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\,Iear
Roles, Responsibilities

and Requirements

System - provides a governance framework for
"encies to achieve government's policy and
n an open, transparent and accountable manner.
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"ncy Accountability System - Balancing
ty with Crown Corporation Independence

'S.tJ:'0llgBoilrds: Expert boards make
independent operational decisions within
Government's mandated direction and
'Good Governance' standards

•.• Crown Agencies have business flexibility to
achieve performance targets
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EX:ee...tive···.Fil1anchllOfficer

~[;JI'.lI.~pc;)l'I~il)l.e.· .•f<)".<::.~vir1
~gertCYP'()liCYAl1Ja(a~ClIPplic:able)

Ity Continuum for Crown
Corporations

Cr()wn Agency Chair

Chief Executive Officer

Chief Financial Officer

CEO+VPs
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's Key Accountabilities

ns'service

Ions

with the Chair of the Board 7
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ter's Key Accou ntabilities

inistry and the Crown corporation.
Ir as required. This can range from informal

e Ministry and the Crown agency's operations (e.g.,
ncy's board unless there are special temporary circumstances; execute

crown corporation if the Ministry is providing the Corporation with staff

e that the Ministry staff facilitate and monitor the implementation of the Crown
ency Accountability System with the Crown corporation.

sure adequate internal quality control processes are in place, especially regarding performance
onitoring and improvement. This can range from an annual review of the Crown corporation's

perfO! mance with updated direction in the Government's Letter of Expectations to formal multi-year
Accountability Agreements with quarterly meetings and Ministerial directives.
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ntaEHlitiies of the Board

decisions and reviews and

tter of Expectations, Service Plan and
ments are met

ntegrity of Crown corporation's financial systems,
ontrols, and risk management systems

Page 10 
FIN-2012-00117



,
£:;

Y::
"

o ~
<.

',"
-,-

::>
:-"

..;.
,::

'
.

...
.

.
,"

,'
."

,
.

Page 11 
FIN-2012-00117



Page 12 
FIN-2012-00117



Page 13 
FIN-2012-00117



Page 14 
FIN-2012-00117



Page 15 
FIN-2012-00117



Page 16 
FIN-2012-00117



Page 17 
FIN-2012-00117



Page 18 
FIN-2012-00117



Page 19 
FIN-2012-00117



Page 20 
FIN-2012-00117




