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Weighting
Available 

Points
Minimum 

Score PWC
Mandatory Criteria NA NA NA

 The proposal must be received 

at the closing location before 

the specified closing time.

Y / N Y Y Y

The proposal must be in English 

and must not be sent by mail, 

courier, hand, facsimile or e‐

mail.

Y / N Y Y Y

One electronic copy of the 

proposal must be submitted, in 

accordance with BC Bid 

instructions for e‐bidding.  Only 

pre‐authorized e‐bidders 

registered on the BC Bid system 

can submit electronic bids.

Y/N Y Y Y

Proponents must provide an 

address of an office location that 

is in Greater Victoria or Greater 

Vancouver where the 

Contractor’s team will be 

located

Y Y Y 

Proponents must complete and 

submit Appendix D (Professional 

Services Relevant Project 

Experience Form)

Y Y Y 

Proponents must complete and 

submit Appendix E (Professional 

Services Organizational Capacity 

and Resources).

Y Y Y

Proponents must complete and 

submit Appendix F (Professional 

Services Pricing Form).  All 

proposed hourly rates must not 

be more than $250.00.

Y Y Y
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Weighting
Available 

Points
Minimum 

Score PWC
Desirable Criteria 100% 100 33 89 89
Approach 15% 15 9 7 12 14

Consulting Services 2 1 2 2
Development Services 6 3 4 6
Application Management 
Services 

3 2 3 3

Commercilaization Services 3 1 2 2
Value Added Features Quality Scoring Guide

1 0 1 1

Capabilities 50% 50 30 26 42 41
5 years experience

1 1 1 1

5 certified salesforce developers
1 1 1 1

SF partrner 1 1 1 1
Quality of Proponent Reference 
Projects *

4 2 3 3

• %of 12 leads on each reference 
project 

3 1 1 0

Soulition Architect and Delivery 
Lead

3 1 3 3

Lead Salesforce Architecht 3 1 3 3
Lead Management Consultant 3 1 3 3
Lead Integration Specalist 3 2 2 3
Lead Salesforce UI/UX Designer

3 1 3 1

Lead Salesforce Front End Dev 3 2 3 3
Lead Salesforce Backend Dev 3 3 2 3
Lead Salesforce Data Arch 3 1 3 3
Lead Salesforce Declaritive Dev 3 1 3 3
Lead Salesforce QA 3 1 3 3
Lead PM 3 1 1 2
Lead BA 3 3 3 3
Number of resources (Appendix 
E) 1 0 1 0

Quality of non-lead resumes  - 
Quality Scoring Guide

2 1 1 1

Location of Work Victoria or Vancouver 1 1 1 1
Price 35% 35 NA 0 35 34
Blended Hourly Rate 
(Weighted Average) 

• Pricing Equation (See RFP 
Section 6.1.3) 

35 35 34

Oranizational 
Capacity and Non 
Lead Resources 

Categories  of 
Professional Services 

Proponenet's 
Salesforce 
Experience

Lead resources - 
Quality of resumes & 
explanations, scored 

by Quality Scoring 
Guide
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Roles  Vic16 Van16 Vic17 Van 17  Vic 18 Van18 Vic 3 year average Van 3 year average  Position Weighting  Vic Van

SAIL 0.07 11.48 11.48

LSA 0.07 12.92666667 12.92667

LMC 0.05 8.2 8.2

LIS 0.05 7.183333333 7.183333

LSDA 0.04 5.746666667 5.746667

LSUIUXD 0.05 7.183333333 7.183333

LSFED 0.08 13.12 13.12

LSBD 0.08 11.49333333 11.49333

LSDD 0.05 7.183333333 7.183333

LSQA 0.04 5.746666667 5.746667

LPM 0.04 6.56 6.56

LBA 0.04 5.746666667 5.746667

MC 0.03 4.31 4.31

PM 0.03 4 4

BA 0.03 3.69 3.69

SDA 0.04 5.333333333 5.333333

SUIUIXD 0.04 4.92 4.92

SFED 0.05 6.15 6.15

SBED 0.04 4.92 4.92

SDD 0.04 4.92 4.92

SQA 0.04 4.92 4.92
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Roles  Vic16 Van16 Vic17 Van 17  Vic 18 Van18 Vic 3 year aVan 3 year Position WeightVic Van

SAIL 0.07 14.72333333 15.47

LSA 0.07 13.60333333 13.60333

LMC 0.05 10 10.51667

LIS 0.05 9.2 9.716667

LSDA 0.04 5.88 5.48

LSUIUXD 0.05 7.9 7.35

LSFED 0.08 12.18666667 13.04

LSBD 0.08 12.18666667 13.04

LSDD 0.05 8.15 7.616667

LSQA 0.04 6.32 5.48

LPM 0.04 7.56 7.56

LBA 0.04 6.933333333 6.933333

MC 0.03 5.37 5.04

PM 0.03 5.37 5.37

BA 0.03 4.89 4.89

SDA 0.04 6.32 6.72

SUIUIXD 0.04 5.88 5.48

SFED 0.05 7.1 7.616667

SBED 0.04 5.68 6.093333

SDD 0.04 6.093333333 6.52

SQA 0.04 5.88 6.32
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Roles  Vic16 Van16 Vic17 Van 17  Vic 18 Van18 Vic 3 year aVan 3 year Position WeightVic Van

SAIL 0.07 12.20006667 12.20007

LSA 0.07 17.5 17.5

LMC 0.05 8.201666667 8.201667

LIS 0.05 8.458 8.458

LSDA 0.04 10 10

LSUIUXD 0.05 8.75 8.75

LSFED 0.08 14.35306667 14.35307

LSBD 0.08 14.35306667 14.35307

LSDD 0.05 8.970666667 8.970667

LSQA 0.04 9.021733333 9.021733

LPM 0.04 7.586666667 7.586667

LBA 0.04 7.586666667 7.586667

MC 0.03 4.921 4.921

PM 0.03 4.1521 4.1521

BA 0.03 3.9983 3.9983

SDA 0.04 6.1512 6.1512

SUIUIXD 0.04 5.536133333 5.536133

SFED 0.05 6.663833333 6.663833

SBED 0.04 5.331066667 5.331067

SDD 0.04 5.536133333 5.536133

SQA 0.04 5.536133333 5.536133

0.959642 33.58748
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