Cliff: 470012
Date: August 12, 2011

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
LIQUOR DISTRIBUTION BRANCH
BRIEFING NOTE

PREPARED FOR: Honourable Shirley Bond, Solicitor General
FOR INFORMATION

ISSUE:

Excel proposal for a P3 to take over the LDB’s distribution system.

BACKGROUND:

The Liquor Distribution Branch (LDB) has two warehouses, one in Vancouver and the
other in Kamloops, that supply government liquor stores and a proportion of private
sector retailers and licensees. These warehouses store and distribute all spirit
products, all imported wine products and a proportion of beer and British Columbia wine
products. Breweries or their agents and British Columbia wineries are able to distribute
their own products.

Current LDB distribution policy requires agents of imported products to store their
products in private "agent stocking program” (ASP) warehouses upon entry to the
province and these warehouses supply the LDB'’s two warehouses (the policy was
implemented in the 1980s to limit the amount of inventory that the LDB has to store and
own). ContainerWorld is the largest of these ASP warehouses and has made
significant investments in the storage of imported products.

Excel is a large North American logistics (distribution) company that provides |
distribution services to many organizations. Exel is subsidiary of the German company,
Deutsche Post DHL, the world’s largest logistics company. Exel has had a contract with
the Alberta Gaming and Liquor Commission (AGLC) since 1993 to operate that
province’s primary liquor distribution system.

For a number of years, Exel has proposed to take over the LDB’s distribution system.
Exel claims that they could operate the LDB’s distribution system more efficiently and
could free up.government money tied up in LDB warehouse propetties and LDB-owned
inventory. Exel has recently proposed an arrangement to manage the LDB’s
distribution under a P3 contract that would include the following key elements:
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DISCUSSION:

Key issues related to Exel’s proposal are as follows:

Prepared by: Approved by:
Gord Hall Jay Chambers
Director, Corporate Policy General Manager
Liguor Distribution Branch Liquor Distribution Branch
604 252-3035 ' 604 252-3021
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Cliff: 470012
Date: August 12, 2011

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL

LIQUOR DISTRIBUTION BRANCH
BRIEFING NOTE '

PREPARED FOR: Honourable Shirley Bond, SblicitOr General
FOR INFORMATION

ISSUE:

Excel prc_)posal for a P3 to take bver the LDB'’s distribution system. -

BACKGROUND:

The Liquor Distribution Branch (LDB) has two warehouses, one in Vancouver and the
other in Kamloops, that supply government liquor stores and a proportion of private
sector retailers and licensees. These warehouses store and distribute all spirit
products, all imported wine products-and a proportion of beer and British Columbia wine
products. Breweries or their agents and Brltlsh Columbia wineries are able to distribute
their own products. :

Current LDB distribution policy requires agents of imported products to store their
products in private “agent stocking program” (ASP) warehouses upon entry to the
province and these warehouses supply the LDB's two warehouses (the policy was

- implemented in the 1980s to limit the amount of inventory that the LDB has to store and
own). ContainerWorld is the largest of these ASP warehouses and has made
significant investments in the storage of imported products.

Excel is a large North American logistics (distribution) company that provides
distribution services to many organizations. Exel is subsidiary of the German company,
Deutsche Post DHL, the world’s largest logistics company. Exel has had a contract with
the Alberta Gaming and Liquor Commission (AGLC) since 1993 to operate that
province's primary liquor distribution system.

For.a number of years, Exel has proposed to take over the LDB’s distribution system.
Exel claims that they could operate the LDB’s distribution system more efficiently and
could free up government money tied up in LDB warehouse properties and LDB-owned
inventory. Exel has recently proposed an arrangement to manage the LDB’s
distribution under a P3 contract that would include the following key elements:
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DISCUSSION:

Key issues related to Exel's proposal are as follows:

Prepared by: A Approved by:.
Gord Hall ] Jay Chambers
Director, Corporate Policy ' General Manager
Liguor Distribution Branch Liquor Distribution Branch
604 252-3035 ' 604 252-3021 -
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Issues Related to the Privatization of the LDB Liquor Distribution System

Background

The LDB operates two distribution centers, one in Vancouver and one in Kamloops. The
Vancouver center distributes approximately 9.1 million cases per year and the Kamloops
center distributes 2.5 million cases. Of the total 11.6 million cases, approximately 75% is
distributed to government liquor stores and 25% is distributed to wholesale customers
(bars, restaurants and private liquor stores). Wholesale customers also receive liquor from
beer distributors, British Columbia wineries and government liquor stores.

The assessed property value of the LDB’s Vancouver distribution center is $23.8 million

and the assessed value of the Kamloops center is $6.3 million.

Certain private compames have expressed an interest in taking over the LDB’s
distribution operations. One of these companies operates a private distribution system in
Alberta under contract with the Alberta Gaming and Liquor Commission.

There are a nuraber of issues related to the transferring of the LDB’s distribution
operations to a private company. The most significant of these issues are bneﬂy
discussed below

Issues

s.13,s.17

There are 310 regular employees that work in the LDB’s distribution centers.
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+ 3

Issues Related to the Privatization of the LDB Liguor Distribution Centers

Question:
Why doesn’t government privatize the LDB’s two distribution centers and turn
distribution over to a private sector company such as Connect Logistics that operates the

Alberta liquor distribution system?

Answer:

There are a number of issues of significance that would be associated with the
privatization of the LDB distribution centers.

s.13,s.17
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Mr. Scoftt Lyons

Vice President Business Development
Exel Americas, Retail

111 - 90 Matheson Boulevard West
Mississauga ON L5R 3R3

Dear Mr. Lyons:

Your June 13, 2011 e-mail addressed to my colleague, the Honoﬁrable Ida Chong, Minister of
Community, Sport and Cultural Development, regarding liquor distribution has been forwarded
‘to me for reply.

At this time, the provincial government is not considering making any changes to the existing
liquor distribution system. Should this change, I will ensure that your P3 proposal will be given
careful consideration.

Thank you for writing.

Siricerely,

rigihal sighegd byt
Shirley Bond
Solicitor General
pc:  The Honourable Ida Chong

468233
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- Mr. Scott Lyons

Vice President Business Development
Exel Americas, Retail

90 Matheson Blvd. West, Suite 111
Mississauga ON L5R 3R3

E-mail: Scott.Lvons @exel.com

Dear Mr. Lyons:

Your June 13, 2011 e-mail to the Honourable Ida Chong, Minister of Community, Sport and
Cuitural Development, regarding liquor distribution has been forwarded to me for a reply.

At this time, government is not conéidering making any significant changes to the existing liquor
distribution system. Should this change, I will ensure that your P3 proposal will be given careful
consideration. o

Thank you for writing.

Sincerely,

Shirley Bond
Solicitor General
468233
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Vermaning, Tiny SG:EX

From: ) Minister, CSCD CSCD:EX

Sent: Tuesday, June 14, 2011 3:41 PM
To: Minister, SG SG.EX -
Subject: FW: Liquor Distribution P3 Project
Attachments: Liquor Distribution P3 Project.docx

Here is one for you guys

Kyle Marsh

Administrative Assistant

to the Honourable ida Chong _

Minister of Community, Sport & Cultural Development
Phone: {250) 387-2283

Fax: (250) 387-4312

This e-mail transmission is intended solely for the individua! or entity to whom It is addressed and is confldential in
nature. Please be advised that any distribution, reproduction or other use of this document by anyone other than the
addressee is strictly prohibited. if you have received this commumcation in error, please notify us rmmedfate!y Thank
you for your assistance.

-From. Scott Lyons [mailto: §cott Lyons@exel com!
Sent: Monday, June 13, 2011 3:09 PM

To: Minister, CSCD CSCD EX

Cc:

Subject: Liquor D:stnbu‘c"on P3 Project

Just to follow-up on our discussion on Wednesday Here is a one pager (two-sided]) that describes our proposal for aP3
with the BCLDB. 7

We would appreciate your thoughts on whether we are on the right track of wrong track as we are quite excited to get
this P3 project up an running.

We had a very good meeting with Tony on Thursday. Thank—yod for setting it up.
Cheers,

Scott Lyons
Vice President Business Development

Exel Americas, Retail

80 Matheson Blvd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone:; 905 366-7691
Mobile: 416 417-2537

www_exel.com

AND SOWCITOR GENERAL

JUN 15 201

“"REFER TO WAIL REGISTRY
OTHER 92233

[CJDRAFT REPLY REPLY DIREGT -]
Clarin Fie rg OF  inFormaTioN C] _
' W) 1595%%
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Important Email Information

The information in this email is confidential and may be legally
privileged.

"It is intended solely for the addressee Accegs to this email by anyone
else

is unauthorlzed If you are not the intended recipient, any disclosure,
copying,

distribution or any act:on taken or omitted to be taken in rellance on it,
ig prohibited and may be unlawful If you are not the intended addressee
please

contact the sender and dispose of this e- ~mail.
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Liquor Distribution P3 Projeét ——t—

Current BC Distribution Network
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September 24, 2010

Honourable Rich Coleman
Minister of Housing and Social Developmenli

PO Box 9058 MAR 1 4 2011
STN PROV GOVT S
Victoria BC REFER TO MAIL REGISTRY
V8W 9E1 : OTHER H5259%
, [J0RAFT REPLY . REPLY DIRECY U
Dear Mr. Caleman, [JIATTN FUE FE £ mronuATION ]

) "L
! co D ey
"“:"{\,L.) ) A L f é 7
[ ’ il Exe-“lh:.g
4 LYY i V¥'56 Matheson Bivd. West, Suite-111

L5R 3R3 Canada
Telephone; 905 366-7681
Mobile: 416 417-2637

R E @ E “ﬂ“v :—E g ‘~vw.exel.com

- MINISTER OF PUBLIC SAFETY . D
AND SOLICITOR GENERAL

('d Mt L Mississauga, Ontario
T

e

We thought it might be beneficial to share our perspective on how to move forward with
outsourcing the supply chain function of the LDB. It is our belief that axperience and
capability should be the two pillars of any decislon going forward. Under our recommended

open book commerclal arrangement, this will provide the greatest costs savings to the
system,

Exel encourages the Government following a proper, timély, and effective procurement
process that meets the business needs and objectives of the Government, industry, and
consumers. We suggest the crlteria for selection emphasize:

>

.

»
P

Actual experience operating alcohol beverage warehousing and distribution networks
for entire provinces across an extended period '

The long-term stability of the company, the financial capability to take on a project
of this size, and the ability to scale its operations as needed :

A record of achieving excellent results in unionized environments and in particular a
relationship with the BCGEU ' '

* Ability to demonstrate long-term successful operations of a similar size, scope, and

complexity as the LDB warehousing and distribution operations

A record of successful start-ups including the avatlabiiity of resources locally,
nationally, and internationally to support the implementation

A commitment to and record of reducing green house gas emissions and waste

IT infrastructure, systems redundancy and data management capability including

experlence integrating IT systems to government ERP systems and other third party
applications

Proven record of successfully securing and controlling beverage alcohol products for
provincial governments ‘

Engineering and design capability

Availability to provide services beyond warehousing and _distribution such as
forecasting and demand planning, giobal freight services, real estate development

. We are sensitive to the statements from some stakeholders that this initiative should not be
“replacing one monopoly with another monopoly”.  Currently, there Is not.a monopoly.
Vintners, distillers, and brewers of domestic products have the right to distribute their

products. Exel does not believe this should change. '

Conﬁdenﬁial-
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exel 2>

90 Matheson Blvd. West, Suite 111

Mississauga, Ontario

L5R 3R3 Canada

Telaphone: 805 366-7691

Mobile: 416 417-2537

www.exel.com

Currently, the L.DB pays the cost of warehousing and distribution directly. We recommend

adopting the Alberta model where suppliers fund the warehousing and distribution of

products. Under this system, the LDB collects the warehousing and distribution fee from

the suppliers and reimburses Exel for the costs of operating the network. Prices will remaln
the same or fall at the discretion of the Government.

We believe the timing for outsourcing the supply chain functions of the LDB Is right. The
. Government and the BCGEU recently signed a new collective agreement. In this collective
agreement, the Government has the ability to outsource the LDB logistics function. In
addition, the Government is looking for new revenues sources to enhance it budgetary
position in 2011/2012.

In 2009, the Alberta Gaming and Liguor Commission commissioned PricewaterhouseCoopers
(PWC) to determine the preferred solution for the distribution of beverage alcohol product in
the Province of Alberta, We suggest the Government commission PWC to comment on the
benefits of a similar approach in BC.

Finally, we suggest appointing a project champion at the stait of the project. A
representative that knows the LDB organization well will be able act as a liaison between the

organizations. This significantly enhances co-operation and the likelihood of a smooth
transitton, : '

We trust this letter is helpful as you contemplate how to move forward with outsourcing the

loglstics function of the LDB. If you require any additional information or wish to discuss
this letter, please do not hesitate to contact us.

Sincerely,

Scott Lyons
Vice President Business Development

Confidential
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Page lof 1

LDB-General Manager - Referral Slip Tue. Aug 02, 2011 9700 AM
cion:  SG Draft E-Mail ove: 2011/07/11  [16] Logio: 468233
Scott Lyons Type: E-Mail Written; 2011/06/13
Vice President Office: SG-Soficitor General Received:  2011/06/15
Business Development ) . ) ]
Exel Americas, Retail Entered By:  tvermani Interim Rsp:
111 - 90 Matheson Boulevard W Sign By: SG i Signed/Sent:
Mississauga ON L3R 3R3 :
-Batch: _ Closed:
File No.:
- Confidential £l Frequent Writer {3 Electeo Official
Phane: . (905) 366-7691  Fax: ) Email: Scott.Lyons@cxel.com
Addressed To; 5G Drafler: Gord Hall
Issue: LCLB-LDB lssues MLA;
X-Ref: 458588 " Elect Dist:
Cther Info: CSCD FORWARDED
Copied to:
Subject
Proposal for P3 with the BC Liquor Distribution Branch
11/07/27 - WITH KAREN TO REVIEW SG'S NOTE
Referrals
“From: SG-Solicitor General Sent: 2001/06717  Feva: 2011/06/30 V Stalus:  Received
To: $G-Solicitor General Due: 2011/07/11 Aclive: 24 days State: -+ Active
Action:  SG Draft E-Mail _ Cmplid: '
From:  5G-Solicitor General Sent: 2011/06/17  Revd: ' Status:  Completed
Ta: Correspondence tracking . Due: . 2011/07/08 Active: 8 days State:
Action:  SG Draft E-Mail Cmpitd: 2011/06/29
From:  §G-Solicitor General Sent: 2011/06/17 Acvd: 201 1/06/20 Status: Completed
To: LDB-General Manager Due:- 2011/07/11  Astive: 5days - State:
Actior: 3G Draft E-Mail Cmplid: 2011/06/24

To Notes: 201 1/06/20T13:58 lwelt (LDB-General Manager) - copy to Jay-FY1 & assigned to Gord Hall to arrange for Minister response.
2011/06/21 cldahlke (LDB-General Manager) Draft from Gord Hall.
201 1/06/24T12:03 lwelt (LDB-General Manager) - Jay Chambers has signed off. Imported & emailed to DSGO (Angella Jones) for approval.

From:  {.DB-General Manager - Sent 2011/06/24  Aove: Status:  Completed
To: SG-DSG Due: 201 1/06/29. Aclive: 3 days State:
Action:  Approval Cmpitd: 2011/06/29

From Notes:  201'1/06/24T12:04 Iwelt (LDB-General Manager) - Jay Chambers has signed off. Imported & emailed to DSGO (Angella Jones) for approval.

ToNotes:  2011/06/29T10:55 angejone (SG-DSG) rec'd and forwarded to DSG for approval.
201 1/06/29T16:47 angejone (SG-DSG) rec'd approval from DSG, forwarded to SG's office for signature. -
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MINISTRY OF PUBLIC SAFETY & SOLICITOR GENERAL
RESPONSIBLE FOR HOUSING '

CORRESPONDENCE ASSIGNMENT SHEET

FINAL RESPONSE DUE: _July 11, 2011

CLIFF#_468233

Signature Level:

" Minister Deputy Solicitor General ADM Reply Direct

N O 0

Branch: LDB Due in CCU from Branch:

July 11, 2011

e
sz)raft response D Bullet points' OR D Backgrounder

. Speciai Notes:

If you want to see it again, circle yes for revisions required, but DO NOT date/sign-off

Once you date/sign off, with or without changes, it will go to the next approver.

Branch Approvals:

Draft/Baekgrounder/Bullets prepared by (PLEASE
PRINT):

Gord Hall /
Sivy

Mgr/Director/Exec. Director

Phone number;

604-252-3035

Mgr / Director / Exec Director: Revisions required?

YES / NO

ADM Anprovals
: Revisions required?

DMO Appravals:

Deputy Solicitor General: Revisions required?

YES / NO

YES / NO

MO Approval: | ' |

Changes made in MO:

Date:

June 21‘/11

Date:
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Page 1 of 1

Cmpitd:

LPB-Gcn::r;ll Manager Referral Slip Mon, Jun 20, 2011 9:28 AM
haction:  SG Draft E-Mail ove: 2011/07/11  [-15] ogio: 468233
Scott Lyons Type: E-Mail Written: 2011/06/13
Vice President Office: SG-Soliciter General Received:  2011/06/15
Business Development ) . ) )
Exel Americas. Retail . Entered By:  {yermuarit Interim Rsp:
(11 - 90 Mathesen Boulevard W Sign By: Signed/Sent:
Mississauga ON L5R 3R3
Batch: Closed:
File No.:
_ (3 contidentiat [ Frequent writer 03 etected otticial
Phone: (905) 366-7691  Fax: Emait: Scott.Lyons@cxel.com
Addressed To: S5G Drafter:
Issue: LCLB-LDB Issucs MLA:
X-Ref 458588 Elact Dist:
Other Info:. CSCD FORWARDED
Copled to: '
Subjeet
{Proposal for P3 with the BC Liquor Distribution Branch
' Referrals
Frem:  $G-Solicitor General Sent: 2011/06/17  Fovd: Status:  Sent
To: © $G-Solicitor General Due: 201107411 Active:’ <l day State:  Pending
Action:  §G Draft B-Mail Cmpltd: '
From:  SG-Solicitor General Sent: 2011/06/17  Aevd: Status:  Sent
To: Correspondence tracking Due: 2011/07/08 Active: | day State:  Active
Actlon:  §G Draft E-Mail " Cmpltd: :
From: SG-Solicitor General Sent: 201 1/06/17  Rovd: Status:  Sent
Te: LDB-General Manager Due: 201 1/07/11 Active; | day " State: Active
Action:  SG Draft E-Mail ' '
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Originated by: General Manager’s Office

LIQUOR DISTRIBUTION BRANCII
WORK -AS@IGNMENT FORM

This form is intended 10 be 1|~.Ld for all assignments vriginating lmm the GM™s OfTice to slre; wmline and cls miv who needs 1o work on the assignmend,
who needs to approve, sequencing md legibility, - .

A. TYPE OF ASSIGNMENT:

{please indicate) Letter o Bricting Note
: Speech L Status Report
L\{ ons - Advice - Other | A ' .

Re: Poecsd foc P3 yith Being © ASSIGNED DATE: Yuyng 20,051
DUE DATE: ngg 24,2t ARCS/ORCS# __ manLLoG#  1R93

Ihc assignor will indicate cxactly what is required; who to contact, arca to highlight, cte.

: , :
B. INSTRUCTIONS/REQUIREMENTS ' _ Assigned to: é’ec"& /7/& //

Assigned to:

@ﬁl/@\" m(e&q’t WV‘M/\M p’/‘ A V‘e?ymm,re_ '/09/\

"l Mot

Q
(o~

Deputy Minister ‘ %{L General Manager, LDB
e
C. APPROVED BY: WITH . DATE:
] : _ CHANGES APPROVED
RESEARCHER/WRITER

EXEC. DIRECTOR/MANAGER

@M- : ' : _ . X4 4/

GENERAL WAGER, LDB

DEPUTY MINISTER

S\ \Forms\GM Assignment fhot pink sheet).doc . Page 20
' ’ JAG-2012-00654




D

. 225 Matheson Biva, west, Suite 111

L M Mississauga, Ontarlo
T ' ~ L5R3R3 Canada
Telephona: 905 366-7691

Mobile; 416 417-2537

| September 24, 2016 . RE @ E ﬂv E D F\"W.GXeI.com

. . : MINISTER OF PUBLIG SAFETY |
Honourable Rich Coleman AND SOLICITOR GENERAL
Minister of Housing and Soclal Developmant

PO Box 9058 . \ MAR 14 201
STN PROV GOVT ) S '
VictelaBe . . - REFER TO MAIL REGISTRY.
VBW OEL | : ' |oTHER _ HEZ5%% o

’ -} 3oRaFY RERLY REPLY DIRECT []
Dear Mr. Coleman, . CIATTN FILE e T wrosmaTion £ | |

We thoughi' it might be beneflclal to share .our parspective on how to move forward with . -

outsourcing the supply chain function of the LDB. It is our belief that experlence and

- capabllity should be the two pillars of any declslon golng forward. Under our recommended
open book commercial arrangement, this will provide the greatest costs savings to the

system, . e '

Exel enéourages the Glovernment fbllowin§ a proper, timely, -and effective procurement

process that meets the business needs and objectives of the Government, industry, and-

. consumers. We suggest the criteria for selectlon emphasiza; - .

» Actual expérignoe operating alcohol beverage warehousing and distribution networks
for entire- provinces across an extended perlod o . . .

» The long-term stability of the company, the financlal capability to take ori a project
of this size, and the abillty to scale its operations as peeded- .

> A record of achleving excellent re ults In untonized environments and in particufar ‘a

relaticnship with the BCGEY- :

> Abllity to demonstrate long-tetm successful operations of a- simllar size, scope, and

complexity as the LDB warehousing and dlstr]b't_:tion operations

nationally, and internationally to support the implementation e
> * A commitment to'and record of reducing green hduse gas emissions and waste

> A record of su.ccessful-start-ups including the évallabﬂlty of resources’ locélly,.'

» IT. lnfrastructl.ire,' systems ‘redundancy and data manhagement capability inclﬂdlng '

experlence integrating IT systems to dovernment ERP systems and cther third party
applicatiens - . : . . ' -

> Proven record of successfully securing and controlling beverage a1c§h0| products for i

provincial governments '
> - Engineering and design capability _

- > .Avallability',tc ‘provide ‘services’ beyond warehousing -and distribution such a$ )

forécasting and demand:planning, giobal freight services, reai estate development

* We are sensitive to the Statements from some stakeholders that this Initiative should not be.

“replacing one monopoly with, another monopoly”,’ ‘Currently, there Is not.a monopoly.

Vintners, distillers, and. brewers of domestlc products have the right to distribute their

pro.duc_ts. Exel does not belleve this should change,”
' R ~ _ Confidential -
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-, beneflts of a'similar approach in BC.

exel x>
9t Matheson Blvd, West, Suite 111
Mississauga, Ontario.
‘ " L8R 3R3 Canada
- Telephone; 905 366-7691. .
Mobile: 418 417-2537
. ' . U www.exel.oom
- Curtently, the LDB pays thé cost of warehousing and distributlon directly. We recommend
adopting the Albeita model where suppliers fund the warehousing and distribution of
products. Under this system, the LDB coliects the warehousing and distribution fee from
the suppllers and reimburses Exel for the costs of operating the network. Prices will remaln

the same or fall at the discretion of the Government.

We belleve the timing for outsourcing the supply chaln functions of.the LDB is right, The - .
Government and the BCGEU recently signed a new collective agreement. In this collective
agreement, the Government has the ability to outsource the LDB logistics furiction, In
additlon, the Government ‘Is looking for new revenues sources to enhance it budgetary
positlon’In 2011/2012, : - | ..

-In 2009, the Albérta Gaming and. Liquor Commisslon comm_lséio:ned. PricewaterhouseCoopers,
.(PWC) to determine the preferred solution for the distribution of beverage alcohol praduct in
the Province of Alberta. We suggest the Government commission PWC to comment on the

Finally, 'we suggest .appalﬁtlng a projecl: champibn._ at the start of the project. . A
representative that knows the LDB organization well will be able act as a liaison between the
organizations. This signlficantly enhances: co-operation and the likellhood of a smootH.
“transition; . R : e

. We trust this letter is helpful as you ééntemplaie how to .move hMérd'with outsouré:ing the -
‘legistics function of the LDB: If you require any additional information or wish to discuss

- this letter, please do not hesitate to contact us:

i

- Sincerely,

Scott Lyons L ‘ .
“Vice Presl;lent Business Development = -

"' Confidential - .
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"’ Sents Monday, June 13, 2011 3:09 PM

[ L

Vermanlng, Tiny SG:EX

From:. . Minlster, CSCD CSCD:EX 3
Sent; Tuesday, June 14, 2011 3:41 PM -

“To, . Minister, SG 5G:EX . .
Subject: FW: Liquor Distribution P3 Projsct

. Attachmenta: Liquor Distribution P3 Project,docx

Here is one for you guys

Kyle Marsh
Administrative Assistant -
- to the Honourable Ida Chong .
" Minister of Community, Sport & Cultural Development
Phone: (250) 387-2283 -
© Faw:  (250) 387-4312

' This'e-mail transmission is intended solely for the Individual or entity towhemitis ad;iressed and Is Eor_\ﬁdéntlal in
nature, Please be advised that any distribution, reproduction or other use of this document by anyone other than the
addressee is strictly prohibited, If you have received this comminication In ettor, please notify us immediately. Thank

you for your assistanca,

by tran A b € W beeme man

PRI

From: Scott Lyons ilto:Scott.L yons e

Tao: Minister, CSCD CSCDEX .
Cc; p _ —
Subject: Liquor Distribution P3 Project -

-r

- Justto follow-tip on bur-disgussion on Wednesday. Herelsa one pége’r (two-sided]) that descrites our proposal' forap3 -
with the BCLDB, : o : . '

.. - We would éppreciate yotir thoughts on whether we are on the right track or wrong traﬁk, ag we are quile e:':citéd to bet
this P3 project up an running, . : ) . _ o o

" Wohada ﬁefy goad meeting with ;i‘ony on Thursdayf. ;I'h_ank-yau for-qaetlt!ng It up.

" Cheers,

- Scott Lyons o .
Vice President Business Development — E ﬂv E
Exel Americas, Retall : Es%o;ﬁum SAFETY
- 90 Matheson Blvd, West, Sujte 141 : S | AND SOLIGITOR GENERAL
Mississauga; Ontarlo : : : oo ' '
LER 3R3 : . . JUN 15 201
Canada. ) ' ' .
K teoh 28 : REFER TO MAIL REGISTRY .
" . Telephone: 905 366-7891 : B o - lotHeR" 4Lg2.33 ,
" Mobile: 418 4172537 o R " TEIomeT REFLY . REFLY DIRECT L
: : : . ' - ' .. LEJATIHENE FLE INFORMATION 1
Jmmeslem o e U
1
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' Important Email Information

The information in this'email ig confidéntial and nay be legally
privileged,. '

"It is intended solely for the addressee ‘Access to this emaill by anyone

else
is unauthorized. If you are not the intended r801plent, any disclosure,

copying,

. distribution or any action takeén or omitted to be taken in reliance on 1t,

is prohibited and may be unlawful If you are not the intended addressee

pleasge .
contact the gender and dispose of this e-mail.

-Page 24
JAG-2012-00654




Page 25 redacted for the following reason:
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Dahlke, Cindy LDB:EX

From: * Cometi, Kathy M SG:EX
Sent: Friday, July 29, 2011 4:55 PM
Ta: Dahlke, Cindy LDB EX

Subject: Aug 25 Meeting Request Scott Lyons Exel Loglstics

Hi Cindy} the minister will be meeting with Scott Lyons, Vice President Business Development, Exel Americas, Retail on Aug 25
at 11:30 am for 45 minutes. A pre-brief has been scheduled for 30 minutes at 11:00 am. Both meetings are being held at
Suite 730, 999 Canada Place, Fernie Room.

Angela Jones has asked that staff attend both meetings and a briefing note has been requested. The purpose of the n’ieeting is
to discuss the future direction of the BCLDB supply chain operations in the Province. ‘Exel is'propasing a P3 partnership to
build, finance and operate a world-class distribution system for the long-term benefit of government, industry, and consumers.

Angela has asked that we proﬁide their office with the BN one week prior to the meetings. Thank you, Kathy

' From: Jones, Angela M SG:EX

. Sent: Friday, July 29, 2011 3:49PM
To! 'Scott Lyons' N .
Cc! Douglas, Marc SG:EX; o Cornett, Kathy M SG:EX
Subject: RE Meeting Request Scott Lyons Exel Logistics L

Thank you for your emall
As discussed, we have secured August 25", 2011, for your meeting wnth the Honourable Shirfey Bond; it will be held at -
11:30am in suite 730, 999 Canada Place, the Fernie Room. Please let me know if there wdl be other aitendees as soon as

poss:ble as this Is required for Secu rity.

Regards, -

I3

From: Scott Lyons [mallto:Scott.Lyons@exel.com]
* Sent: Thursday, July 21, 2011 1:22 PM
To: Jones, Angela M SG:EX - <
Cc¢: Douglas, Marc SG:EX; o
Subject: RE: Meeting Request Scott Lyons Exel Logistics

As per your suggestion yesterday aftemoon 1 wanted to request a meeting with the Solicitor General on August 25th |
understand that you need to discuss with the Minister before you can schedule our appointment, but we would greatly appreciate
securing this date. .

Thank-you,

Scott Lyons
Vice President Business Development

~ Exel Amencas. Retail

90 Matheson Blvd, West, Su:te 111
Mlss:ssauga Ontario

L5R 3R3

. Canada
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Telephone: 805 366-7691
Mobile: 416 417-2537

www.exel.com

“Jones, Angeia M SG:EX" <Angela.M.Jones@gov.be.cax - To "Scott.Lyons@exel.com™ <Scott.Lyons @exel.com>
. * N
ce ! N :
07/05/2011 12:41 PM Subject RE; Meeting Request Scott Lyons Exel Logistics
Mr. Lyans,

In ;;reparation of booking & meeting with the Solicitor General, do you have dates in mind or would-your availability be flexible?

Regards, .
Angela M. Jones : '
Administrative Coordinator Co
Minister's Office
Ministry of Public Safety
. and Solicitor General
"Rz 346, Legislative Buildings
Victoria BC V8V 1X4
Direct: (250) 952-7286
Main: (250) 356-7717
Fx: (250) 356-8270
Email: Angela M.lones@gov. be.ca

_From: Douglas, Marc SG:EX

Senti: Tuesday, July 5, 2011 9; 35 AM

. To: "Scolt Lyops' '

Cc: N Jonés, Angela M SG:EX
Sub;ecl: RE:] Meeting Request Scott Lyans Exel Logistics

.Thankg Scott. , . . ¢
i have cC'd Angela in our ofﬂc;a who will work with you to find a date and.time. |

Thanks,
-m

. From: Scott Lyons [mallto Scott.Lyons@exél.com]
Sent: Monday, July 4, 2011 9:54 PM

To: Doug!as Marc SG:EX

. € N

Subject: Meetmg Request Scott Lyons Exel LOQIStICS

1)

The Minister requested | send this request to her after we met Minister Bond at her golf event tast week in Prince George. | am
writing to respectfully request a meeting with mester Bond at some pomt in the near future in either her Victaria or Vancouver
offices. - - : ,

1)
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The purpose of the mesting is to establish & relationship with the Minister and to discuss the future direction of the BCLDB
supply chain operations in the Province.

Exel is proposing is a P3 partnership to build, finance and operate-a world-class distribution system for the long-ferm benefit of
government,.industry, and consumers. With this proposal, Exel can almost immediately unlock over $100 million of the BC
Govemnment's money tied up in assets. At the same time, Exel is not proposing trading a public monopoly for a private monopoly
but rather a new preferred alternative distribution systém. Our organization is fully capable of implementing this initiative on any
timetable dictated by the BC Government. Most importantly, Exel will invest all required funds eliminating any capital costs for

. the BC government. BC becomes a gateway for the mavement of alcohol for BC, Canada and Western United States.

At present, the BCLDB supply chain Is operating in what can be described as a fairly inefficient and outdated environment.
Under our proposal, we see the dpportunity-to collaborate, partner and invest with the Provinge of British Columbia to re-

" engineer the supply chain to provide British Columbia with a world-class distribution system for the fong —term benefit of the
government, the industry and consumers.

Exel works with the most respacted brands in the Canada, but our services extend around the globe. Through our affiliation with
DHL Supply Chain, our customers get the localized service of an Americas company, with the internationat reach of the world's .
largest logistics company. Since 1994, Exel Logistics's affiliate Connect logistics, has managed the liquor warehousing and
logistic responsibilities for the Province of Alberta. Currently, Exel delivers to 1,500 licensed customers, serving 312 Alberta
communities with an on-time delivery record of 98%. :

- Altached below please find an electronic capy of a two page outline of our proposal:

Thank you for your time and consideration.

Scott Lyons ; -
Vice President Business Development -

‘Exel Americas, Retail

90 Matheson Bivd. West, Suite 111
Mississauga, Ontario

L5R 3R3

Canada

Telephone: 905 366-7691
Mobile: 416 417-2537

_www.gxel.com-

Important Email Information

The information in this email is confidential and may be legally privileged.
It is intended solely for the addressee. Accéss to this email by anyone else
© is unauthorized. If you are not.the intended recipient, any disclosure,
copying, ' .
distribution or any action taken or omitted to be taken in reliance on it,
- is prohibited and may be unlawful. If you are not the intended addressee
please ) ' ‘ o - '
contact the sender and dispose of this e-mail.

Important Email Information
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v

The information in this email is confidential and may be legally privileged.,
It is intended solely for the addressee. Access to this email by anyone else
is unauthorlzed If you are not the intended recipient, any disclosure,-
copying, : :
distribution or any actlon taken or omitted to be taken.in rellance on it,

is prohibited and may be unlawful If you are not the intended addressee
please

~ contact the sender and dispose of thls e~ma11
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Dahlke, Cindy LDB:EX

From: Dahtke, Cindy LDB:EX
Sent: Friday, August 12, 2011 9:00 AM
To: _ Caldwell, Cheryl Y HSD:EX
Subject: FW: Briefing Note re SG Meeting August 25 with Exel Logistics - 470012
Aftachments: . 2011-08-12_BNI-SG_Exel_P3_Proposal_470012.doc
_lniportance: . I High
Sensitivity: Confidential
Hi Cheryl, '

FY1 for you since Karen is away. Thanks!

Cindy

From: Dahike, Cindy LDB:EX ~
Sent: Friday, August 12, 2011 8:49 AM
To: Cornett, Kathy M SG:EX
Cc: Hoskins, Jeannie SG:EX; Chambers, Jay LDB:EX; Ayers, Karen J SG:EX; Blssoondatt, Roger LDB:EX; Hall, Gord LDB: Ex
Mackintosh, Michele LDB:EX
Subject: Briefing Note re SG Meeting August 25 with Exel Logistics - 470012 ' .

. Importance: High ‘ .
Sensitivity: Confidential

Hi Kathy,

' Aﬁached isa bneflng note for information for Minister Bond for the meefing on August 25, 2011, with Exel
Loglstlcs Roger Blssoondatt will be attending this meeting on Jay s behalif.

.Jay Chambers has approved this briefing note.
Thanks!

* Cindy Datike .
Executive Administrative Assistant
General Manager's Office] BC Liguor Distribution Branch
2625 Rupert Street, Vancouver BC V5M 3T5
Phone: 604-252-3021 | Fax: 604-252-3026
www.bcliguorstores.com

é * THINK GREEN: Do yau reaily need to prlnt this e-mall?
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Dahlke, Cindy LDB:EX

From: Dahike, Cindy LDB:EX

Sent: Tuesday, August 16, 2011 12:36 PM

To: ) . Chambers, Jay LDB:EX '

Ce: . Bissoondatt, Roger LDB:EX; Hall, Gord LDB:EX

Subject: FW: 470012 SG Informatlon BN re Exe!  proposal for a P3 take over of the LDB's dlstnbutlon
. system

Attachments: . 470012 - BN re Exel proposal for a P3.pdf

Sensitivity: Confidential

FYI -

Cind ly D ahilke

Executive Administrative Assistant ' . :

General Manager's Office| BC Liquor D:stnbutlon Branch ' .

Phone: 604-252-3021 | Fax: 604-252-3026
www.bcliguorstares.com

5% “ THINK GREEN: Do you really need to print this e-majl?

" From: Cornett, Kathy M SG:EX

Sent: Tuesday, August 16, 2011 12:32 PM

To: Douglas, Marc SG:EX; Garfinkel, Gabe SG:EX; Blll, Karen F SG:EX .

Cc: Jones, Angela M SG:EX; Vermaning, T Tiny SG:EX; Hoskins, Jeannie SG:EX; Dah[ke, Cindy LDB:EX
Subject: 470012 - SG Information BN re Exel proposal for a P3 take over of the LDB's distribution system

The attached Briefing Note has been approved by Brent Merchant, Acting Deputy Solicitor General and is for Minister Bond’s °
" meeting wlth the Mr. Scott Lyons on Thursday, August 25, 2011 at 11:30 am, T

The briefing note has also-been added tothe Sharepomt site under the meeting rmatersials tab. Thank you, K'athy

. Kathy Cornett

Senicr Executive Administrative Assistant
Office of the Deputy Solicitor General

Minjstry of Public Safety and Solicitor General
Phone: 250 387-5362 Fax: 250 387-6224
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Chambers, Jay LDB:EX

From: Douglas, Marc SG:EX

Sent: Friday, August 26, 2011 2;52 PM

To: Chambers, Jay LDB:EX

Subject: RE: Excel Presentation to Minister

I'agree with your email. Give me a call on my cell if you'd fike o chat E

From: Chambers, Jay LDBIEX

Sent: Thursday, August 25, 2011 10:42 PM
To: Douglas, Marc SG:EX

_ Subject: Fw: Excel Presentation to Minister

HI Marc - [ hope all is well, :
When you and 1 discussed this meeting you indicated that it was a [isten only for the minister.

s.13

Thanks

Jay

From: Bissoondatt, Roger LDB:EX

Sent: Thursday, August 25, 2011 07:02 PM

To: Chambers, Jay LDB:EX

Subject: Excel Presentation to Minister

Hi Jay, N The meeting between Minister Bond and Excel took place today. Excel had four
in attenaance together with Min Bond, Marc Douglas and myself. A scanned-copy of th% presentation Is aftached. I will try
to get a non PDF one in case you are unable to open it, <

s.13

| discussed briefly with Gord Hall § and thought that it may be worthwhile to have a meeting with
Excel to get some more information. | would appreciate getting your input as to how far | should go at this stage
especially since Min Bond is expecting to have a discussion with you about it on Sept12. -

In attendance from Excel wer'e:‘ . . )

Scoit Lyons - VP Business Development, Fred Takavitz - Seniar VP, Business Development - Retaif Sector, Mark Jiles
and Rob Madore, ‘ o .

-Again, sorry to interrupt however | thought you may want to kriow how the meeting went,

. Cheers!

Roger

Roger M. Bissoondatt
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Acting General Manager

BC Liguor Distribution Branch

Phone: 604-252-3021
Fax:-604-262-3026

email: rgger.bissoondatt@bcldb.com ’
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Chambers, Jay LDB:EX

" - and Rob Madore,

From: ‘ Chambers, Jay LDB:EX

Sent: Thursday, August 25, 2011 10:29 PM

To: ' - Bisscondatt, Roger LDB:EX

Ce: Wanhamaker, Lorl SG:EX; Ayers, Karen J SG:EX; Douglas, Marc SG:EX; Hall, Gord LDB:EX:
Bill, Karen F SG:EX

Subject: Fw: Excel Presentation to Minister

Attachments: : Excel Presentation - Aug 2011.pdf

Thanks

lay

From: Bissoondatt, Rogier LDB:EX .

Sent: Thursday, August 25, 2011 07:02 PM

To: Chambers, Jay LDB:EX -

Subject: Excel Presentation to Minister

Hi Jay, & The meeting between Minister Bond and Excel took place today. Excel had four

In attendance together with Min Bond, Mare Douglas and myseif. A scanned copy of the presentation is attached. | will fry
to get a non PDF one in case you are unable to open it. _!

™
b
o

N

.- | discussed briefly with Gord Hall B and thought that it may be worthwhile to have a meeting with .

Excel fo get some more infermation. | would gppreciate getting your input as to how far | should go ai this stage

especially since Min Bond is-expecting to have a discussion with you about it on Sept 12.

In attendance from Excel were: - , : ‘
Scott Lyons - VP Business Development, Fred Takavitz'- Senior VP, Business Development - Retail Sector, Mark Jiles

Again, sorry to interrupt however | thought you may want to know how the rheeting went.

1
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Cheersl

Roger

Roger M. Bissoondait

Acting General Manager

-BC Liquor Distribution Branch
Phone: 604-252-3021

Fax: 604-252-3026 )
email: foger.bissoondatt @bcldb.com
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