
BCSTA Executive  
 
It has come to my attention that Saanich school district and openStudent representatives have 
been approaching Boards of Education and local teacher associations in a concerted effort to 
undermine the implementation of MyEducation BC and encouraging districts to unilaterally 
withdraw from a signed Memorandum of Understanding.  
 
I am frustrated that it appears a school district is spending public dollars on their own solution, 
dollars that should be directed to students, to compete against a province‐wide solution chosen 
by their own colleagues, after a comprehensive and transparent selection process. To date 47 
districts and 80 independent schools representing close to 90 per cent of students are 
committed to MyEducation BC. 
 
These are the facts regarding the MyEducation BC. 
 
Claim:  Saanich was not permitted to participate in the RFP process.  
 
Fact:  False. The Saanich Board of Education did have an opportunity to participate in the 

qualification stage but was not successful in meeting the required qualifications. Government 
procurement and Treasury Board policy require that all large scale procurements include a 
Request for Qualifications stage.  

 
 
Claim:  There are significant financial savings by developing a product in BC (openStudent) rather than 

purchasing a commercial of the shelf service (MyEducation BC).   
 
Fact:  False. These claims are based upon inaccurate comparisons with BCeSIS. The business plan for 

openStudent, as described in published documents, is incomplete and does not accurately 
account for all ongoing development and hosting costs.   

 
The openStudent financial model requires substantial uptake by schools in order to be viable.  
A Ministry review of the business plan indicates that openStudent systems would need to 
contain more than 100,000 active student records to reduce annual school district costs to 
$10/student, the annual usage fee for MyEducation BC. The total enrolment for the four 
districts that have indicated support for openStudent is only 23,600 students which would 
cause their annual usage cost to exceed $27.50/student.  If all five remaining uncommitted 
districts also choose to implement openStudent (which is highly unlikely) the cost would still 
be more than $14.85/student.  An analysis based on information from their own business plan 
shows that openStudent will cost districts significantly more than MyEducation BC. 

 
 
Claim:  The Ministry is developing a “BC common platform” that will allow openSchool to plug‐in and 

exchange student records with other student information systems. 
 
Fact:  False. The Ministry is not developing a platform for connecting disparate district‐based student 

information systems.  MyEducation BC is a complete student information service and no 
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provision is being made for interfaces with other student information systems.  Schools that 
use openStudent or any other system will not be able to easily share records with schools 
using MyEducation BC. 

 
 

Claim:  OpenStudent is on the Ministry of Education list of approved software. 
 
Fact:  False. The Ministry does not have a list of approved student information system software. 
 
 
Claim:  Aspen SIS is an unfinished product. 
 
Fact:  Aspen is a mature product that has been installed in more than fifty jurisdictions in the United 

States and United Kingdom.  Aspen was selected through a rigorous procurement process 
because it best satisfied the requirements of schools in British Columbia, right out of the box. 
The service will go into production in April 2014 and all enhancements and customizations for 
BC will be completed in August 2014.  MyEducation BC will be implemented in more than 700 
schools by September 2014. 

 
 
As Minister responsible for education in this province it is my job to ensure ever dollar that we have 
available supports student learning. We believe that we have selected the best product to support the 
transformation of education in this province and I am frustrated there is misinformation being actively 
communicated through a variety of channels. 
 
I look to each of you as trustee leaders in this province to actively support the province‐wide solution – a 
solution that was that chosen by school districts for school districts. 
 
Sincerely, 
 
 
 
Peter Fassbender 
Minister of Education  
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TIMELINE AND DETAILS OF THE MYEDUCATION BC PROCUREMENT PROCESS: 
 
January 2012 – engagement of 1400 stakeholders though a survey to determine key 
requirements and criteria for a new electronic student information system. Stakeholders 
included BCTF, BCSTA, BCCPAC, BCPVPA, BCSSA, FISA, FNESC, school district staff, independent 
school staff who identified the 700 requirements the successful vendor would need to meet. 
 
May 2012 – creation of an executive steering committee comprised of 3 superintendents, 3 
secretary‐treasurers, 1 school district principal, one service management council member and 
ministry staff. It was their job to determine if what was being requested was viable. 
 
July 2012 – province issues a Request for Qualifications (RFQ). The purpose of the RFQ was to 
comply with the Vendor Reference Check Review Policy, set out by Treasury Board, and to 
establish a list of Qualified Respondents that met the requirement of the Policy and who were 
eligible to submit proposals in response to the RFP. Only legal entities qualified through the 
RFQ process were eligible to submit proposals through the RFP. 
 
August 2012 ‐ 16 responses received and evaluated by committee comprised of 5 school district 
representatives and 4 ministry staff lead by an independent government procurement 
specialist. 
 
September ‐ November 2012 ‐ functional requirements for the new system were prepared by 
45 experts from public and independent schools. These requirements were made publicly 
available on the Ministry’s website, 175 comments were received that were then incorporated 
into the requirements document that formed part of the Request for Proposal. 
 
December 2012 – Request for Proposals issued to all qualified candidates from the RFQ 
process. Six proposals were received. 
 
February – June 2013 – evaluation process. Evaluators were all members from the core 
evaluation committee and additional subject matter experts. In total experts from 16 districts 
helped to select the successful vendor on behalf of all school districts and the ministry. 
 
November 2013, after a comprehensive procurement process, the Ministry of Education 
entered into a contract with Fujitsu Consulting (Canada) to offer MyEducation BC, a hosted 
service based upon the Aspen SIS software from Follett School Solutions Inc.   
 
February 2014 ‐ Several school districts have begun the implementation process and it is 
expected that the service will replace BCeSIS in 720 schools by September 2014.  Deployment 
across the province will be completed in 2015/16  
 
March 2016 ‐ BCeSIS will be decommissioned. 
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Ministry	of		
Education	

Office	of	the	Minister	
	

Mailing	Address:	
PO	Box	9045	Stn	Prov	Govt	
Victoria	BC		V8W	9E2	

Location:	
Parliament	Buildings	
Victoria	

 

May 22, 2014 
Ref: 170906 

Wayne Hunter, Chair 
Board of Education 
School District No. 63 (Saanich) 
Email: Board.trustees@sd63.bc.ca 
 
Dear Mr. Hunter: 
 
Thank you for the letter of November 18, 2013, Minister Fassbender has asked me to respond on 
his behalf. 
 
As you acknowledge in your invitation, the Province is strongly committed to providing the  
K-12 Sector a common student information service. After extensive consultations with school 
districts, practitioners, parents and students there is overwhelming support for the MyEducation 
BC provincial solution. We are convinced that there is great benefit to students and teachers to 
have all schools in the province using the same student information system. 
 
I believe it is in your school district’s best interest to reconsider using MyEducation BC before 
making further investments in an independent solution. It is our understanding that very few 
districts are pursuing openStudent. Currently, we have a commitment from districts representing 
close to 90 percent of the student population who will be moving to MyEducation BC. 
 
I would also like to address the inaccuracy in your statement that you were not permitted to 
participate in the RFP process. Government procurement requires that all large scale 
procurements include a Request for Qualifications stage. The Saanich Board of Education did 
have an opportunity to participate in the qualification stage but was not successful in meeting the 
required qualifications. 
 
In addition, the Ministry of Education has undertaken a review of the business case that you 
provided for openStudent. It does not accurately reflect our experience with BCeSIS or the plans 
for transitioning to our new service. We feel that some of the assumptions underlying your 
approach, statements about the level of support by other districts, and the accuracy and 
completeness of the financial analysis are questionable. Given the limited support by other 
school districts, I am not persuaded that you have made a convincing case for a viable standalone 
solution. 
 
The benefits that teachers, students and parents will experience with MyEducation BC include a 
province-wide system for cross district collaboration through a modern, easy to use secure 
system that allows real-time access to student records while being flexible to support 
personalized learning, special needs, and various scheduling options.  

. . . /2 
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The ability for parents and students to monitor student progress on a continual basis and 
communicate securely with teachers and school-based staff is something government feels is a 
strong benefit of this new system. 
 
Once again, I would encourage you to re-evaluate your pursuit of a standalone solution as I do 
not believe it is in the best interest of your students or is financially sustainable.  
 
I have asked the MyEducation BC team to meet with your team on how we can include your 
District to ensure Saanich school district benefits from adopting the provincial student 
information service. 

 
Sincerely yours, 
 
 
 
 
Rob Wood 
Deputy Minister 
 
pc: Nancy MacDonald, Superintendent, School District No. 63 (Saanich) 
      Monica Schulte, Secretary-Treasurer, School District No. 63 (Saanich)   
 Scott Benwell, Superintendent, School District No. 85 (Vancouver Island North) 
 Sherry Elwood, Superintendent, School District No. 71 (Comox Valley) 
 Joy Yule, Superintendent, School District No. 47 (Powell River)           
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APPROVALS
Contact Info  Comments  Date 

Drafted by: 
 

Eleanor Liddy     

In Consultation 
with:  
 

     

Manager and/or 
Director 

     

ADM  Jennifer McCrea     

MCO   Penny Rosales    Jan. 9, 2014 

DM       

MO       

 
* MCO ‐ Remove the Approval Block before saving as a PDF* 
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Mailing	Address:	
PO	Box	9045	Stn	Prov	Govt	
Victoria	BC		V8W	9E2	

Location:	
Parliament	Buildings	
Victoria	

 

May 22, 2014 
  

Ref: 170906 
Wayne Hunter, Chair 
Board of Education 
School District No. 63 (Saanich) 
Email: Board.trustees@sd63.bc.ca 
 
Dear Mr. Hunter: 
 
Thank you for the letter of November 18, 2013, Minister Fassbender has asked me to respond on 
his behalf. 
 
As you acknowledge in your invitation, the Province is strongly committed to providing the K-
12 Sector a common student information service. After extensive consultations with school 
districts, practitioners, parents and students there is overwhelming support for the MyEducation 
BC provincial solution. We are convinced that there is great benefit to students and teachers to 
have all schools in the province using the same student information system. 
 
I believe it is in your school districts best interest to reconsider using MyEducation BC before 
making further investments in an independent solution. It is our understanding that very few 
districts are pursuing openStudent. Currently, we have a commitment from districts representing 
over 90 per cent of the student population who will be moving to MyEducation BC. 
 
I would also like to address the inaccuracy in your statement that you were not permitted to 
participate in the RFP process. Government procurement requires that all large scale 
procurements include a Request for Qualifications stage. The Saanich Board of Education did 
have an opportunity to participate in the qualification stage but was not successful in meeting the 
required qualifications. 
 
In addition, the Ministry of Education has undertaken a review of the business case that you 
provided for openStudent. It does not accurately reflect our experience with BCeSIS or the plans 
for transitioning to our new service. We feel that some of the assumptions underlying your 
approach, statements about the level of support by other districts, and the accuracy and 
completeness of the financial analysis are questionable. Given the limited support by other 
school districts, I am not persuaded that you have made a convincing case for a viable standalone 
solution. 
 
The benefits that teachers, students and parents will experience with MyEducation BC include a 
province-wide system for cross district collaboration through a modern, easy to use secure 
system that allows real-time access to student records while being flexible to support 
personalized learning, special needs, and various scheduling options.  
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The ability for parents and students to monitor student progress on a continual basis and 
communicate securely with teachers and school-based staff is something government feels is a 
strong benefit of this new system. 
 
Once again, I would encourage you to re-evaluate your pursuit of a standalone solution as I do 
not believe it is in the best interest of your students or is financially sustainable.  
 
I have asked the MyEducation BC team to meet with your team on how we can include your 
district to ensure Saanich school district benefits from adopting the provincial student 
information service. 
 

 
Sincerely, 
 
 
 
 
Rob Wood 
Deputy Minister 
 
pc: Nancy MacDonald, Superintendent  (nmacdonald@sd63.bc.ca) 
         Monica Schulte, Secretary-Treasurer (mschulte@sd63.bc.ca)              
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Date Drafted:  February 18, 2014  1 CLIFF No:  

 

MINISTRY OF EDUCATION 
BRIEFING NOTE 

 

BACKGROUND:  
 
In early 2010 the Saanich School District announced its intent to develop a new student information 
system as an alternative to BCeSIS or its replacement.  Their product, openStudent, is based upon open 
source software tools.   
 
Saanich has prepared a high-level openStudent Business Plan1 and solicited support from other school 
districts to fund the development of openStudent.  To date, three2 districts (Comox Valley, Vancouver 
Island North and Powell River) have indicated support for the initiative and are working with Saanich to 
create a non-profit society to promote its development.  The first components of openStudent were 
completed in May 2013 and piloted in twenty elementary schools.  The full production version of the 
software, which includes support for secondary schools, is not scheduled to be available until the fall of 
2015. 
 
The estimated development cost of openStudent is $3.90M.  Saanich school district has invested $1.46M 
from capital reserves and anticipates raising an additional $2.44M through investments by other school 
districts and sales outside of British Columbia.3 

In November 2013, after a comprehensive procurement process, the Ministry of Education entered into a 
contract with Fujitsu Consulting (Canada) to offer MyEducation BC, a hosted service based upon the 
Aspen SIS software from Follett School Solutions Inc.  Several school districts have begun the 
implementation process and it is expected that the service will replace BCeSIS in 720 schools by 
September 2014.  Deployment across the province will be completed in 2015/16 and BCeSIS will be 
decommissioned in March 2016. 

Forty-seven districts, representing 85% of the public school population, have committed to implementing 
MyEducation BC. Additionally over 80 independent schools ( an additional 12,000 students) have also 
committed to MyEducation BC  Four districts currently use CIMS, but are considering moving to 
MyEducation BC.  Five districts have not yet declared their intentions regarding BCeSIS replacement. 
 
 
DISCUSSION: 

It has come to the Ministry’s attention that Saanich and openStudent representatives have been 
approaching Boards of Education and local teacher associations directly and encouraging them not to 
implement MyEducation BC and in some cases to unilaterally withdraw from a signed Memorandum of 
Understanding.  This often includes misleading statements that misrepresent Ministry plans and could put 
districts at risk, including: 

Saanich was not permitted to participate in the RFP process.  

                                                 
1 http://www.openstudent.ca/ 
2 The group originally also included Cowichan Valley, but they have since signed a MOU for MyEducation BC. 
3 Further information about the openStudent can be found in Cliff 170663. 

PREPARED FOR: Honourable Peter Fassbender, Minister of Education for Information 
by the Deputy Minister of Education   

 
SUBJECT:  
 

openStudent Information Campaign 
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Government procurement requires that all large scale procurements include a Request for Qualifications 
stage. The Saanich Board of Education did have an opportunity to participate in the qualification stage but 
was not successful in meeting the required qualifications. 

 

Aspen SIS is an unfinished product. 

Aspen is a mature product that has been installed in more than fifty jurisdictions in the United States 
and United Kingdom.  Aspen was selected through a rigorous procurement process because it best 
satisfied the requirements of schools in British Columbia, right out of the box.  The service will go 
into production in April 2014 and all enhancements and customizations for BC will be completed in 
August 2014.  MyEducation BC will be implemented in more than 700 schools by September 2014. 

 School districts should defer their implementation decisions until 2016 so that openStudent can be 
considered when it becomes available. 

OpenStudent is an untested product that is being developed in phases and the complete production 
version of the software will not be available until the fall of 2015.  This is a major risk for schools 
that must transition from BCeSIS before it is decommissioned in early 2016. 

 There are significant financial savings by developing a product in BC (openStudent) rather than 
purchasing a commercial of the shelf service (MyEducation BC).   

These claims are based upon inaccurate comparisons with BCeSIS.  The business plan for 
openStudent, as described in published documents, is incomplete and does not accurately account for 
all ongoing development and hosting costs.   

The openStudent financial model requires substantial uptake by schools in order to be viable.  A 
Ministry review of the business plan indicates that openStudent systems would need to contain more 
than 100,000 active student records to reduce annual school district costs to $10/student, the annual 
usage fee for MyEducation BC.  The total enrolment for the four districts that have indicated support 
for openStudent is only 23,600 students which would cause their annual usage cost to exceed 
$27.50/student.  If all five remaining uncommitted districts also choose to implement openStudent 
(which is highly unlikely) the cost would still be more than $14.85/student.  An analysis based on 
information from their own business plan shows that openStudent will cost districts significantly 
more than MyEducation BC. 

 The Ministry is developing a “BC common platform” that will allow openSchool to plug-in and 
exchange student records with other student information systems. 

This is contrary to public statements made by the Assistant Deputy Minister and information 
contained in the Request for Proposals.  The Ministry is not developing a platform for connecting 
disparate district-based student information systems.  MyEducation BC is a complete student 
information service and no provision is being made for interfaces with other SIS systems.  Schools 
that use openStudent will not be able to easily share records with schools using MyEducation BC. 

 OpenStudent is on the Ministry of Education list of approved software. 

The Ministry only supports MyEducation BC and does not have a list of approved student 
information system software. 

 OpenStudent is “open source” and can be customized locally. 

While this approach does have merit for some classes of software it has not been shown to be 
effective for developing complex administrative systems, such as student information systems.  
Saanich frequently cites the Kuali project, a collaborative development effort by a consortium of post 
secondary institutions, as a model for “open source” development for the K-12 sector.  However 
UBC, one of the founding members of the Kuali Student project, has withdrawn from the initiative 
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due to escalating costs, excessive overhead, lack of responsiveness and unacceptable delivery 
schedules.  In the Gartner Report, analysts were unable to identify any examples where open source 
has been used successfully to create student information software for complex jurisdictions.  The 
“partner” districts will be dependent upon Saanich for support. 

The Ministry of Education is making a major investment in MyEducation BC with the goal of 
establishing a high-quality service that will support school operations and the BC Education Plan.  This 
effort is being systematically undermined by Saanich’s campaign of misinformation.   School districts 
need to understand the risks and costs of adopting openStudent.  An external review of their business 
model might give a more realistic assessment of actual costs and capacity.   

 
 
Contact Information 
 
Services and Technology  
Division 
Phone: 250-216-7168 
 

ADM Jennifer McCrea Approved by: 
 
 

 

DM 
Initial 

Rob Wood,  
Deputy Minister 

Honourable Peter Fassbender 
Minister 

 

   Date signed:    
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SD# District

2012/13 

Headcount

Implement 

2014/15

Implement 

2015/16 Wave 1 Wave 2 Comment   

005 Southeast Kootenay                     5259 4705 554 4705 554 Have MOU

006 Rocky Mountain                           3086 0 1 0 3086 Have MOU

008 Kootenay Lake                            5458 1 0 5458 0 Have MOU

010 Arrow Lakes                              504 0 1 0 504 Have MOU

019 Revelstoke                               1022 0 1 0 1022 Have MOU

020 Kootenay‐Columbia                     3870 0 0 0 0 Reviewing options ‐ likely Wave2

022 Vernon                                   8248 0 0 0 0 Using CIMS ‐ will likely implement MyEdBC in Wave2

023 Central Okanagan                         21328 0 1 0 21328 Have MOU

027 Cariboo‐Chilcotin                        5046 1 0 5046 0 Have MOU

028 Quesnel                                  3450 2638 812 2638 812 Have MOU

033 Chilliwack                               12988 3542 9446 3542 9446 Have MOU

034 Abbotsford                               19394 1 0 19394 0 Have MOU

035 Langley                                  19902 5749 14153 5749 14153 Have MOU

036 Surrey                                   71974 24724 47250 24724 47250 Made commitment ‐ new MOU reqd

037 Delta                                    16123 0 0 0 0 Using CIMS ‐ wait to evaluate options

038 Richmond                                 22138 1 0 22138 0 Have MOU

039 Vancouver                                56669 1 1 28335 28335 Made commitment ‐ new MOU reqd

040 New Westminster                        7548 944 6605 944 6604 Have MOU ‐ BCeSIS, Windsor, Turbo

041 Burnaby                                  25023 1 1 12512 12512 Have MOU

042 Maple Ridge‐Pitt Meadows        14759 0 1 0 14759 Have MOU

043 Coquitlam                                33436 22165 11271 22165 11271 Have MOU

044 North Vancouver                          15773 1 0 15773 0 Have MOU

045 West Vancouver                           7112 1255 5857 1255 5857 Have MOU

046 Sunshine Coast                           3142 1 0 3142 0 Have MOU

047 Powell River                             2118 0 0 0 0 OpenStudent

048 Sea to Sky                               4313 1 0 4313 0 Have MOU

049 Central Coast                            226 1 0 226 0 Have MOU

050 Haida Gwaii                              624 1 0 624 0 Have MOU

051 Boundary                                 1317 0 1 0 1317 Have MOU

052 Prince Rupert                            2153 1 0 2153 0 Have MOU

053 Okanagan Similkameen               2443 1 0 2443 0 Have MOU
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054 Bulkley Valley                           2204 0 0 0 0 No information

057 Prince George                            13520 0 0 0 0 Internal approval issue ‐ likely in Wave2

058 Nicola‐Similkameen                     2505 1 0 2505 0 Have MOU

059 Peace River South                        3734 0 1 0 3734 Have MOU

060 Peace River North                        5861 1 0 5861 0 Have MOU

061 Greater Victoria                         19864 1 0 19864 0 Have MOU

062 Sooke                                    9963 1 0 9963 0 Have MOU

063 Saanich                                  10228 0 0 0 0 OpenStudent

064 Gulf Islands                             1786 1 0 1786 0 Have MOU

067 Okanagan Skaha                           6017 1 0 6017 0 Have MOU

068 Nanaimo‐Ladysmith                     13971 1 0 13971 0 Have MOU

069 Qualicum                                 4245 0 0 0 0 No information

070 Alberni                                  3803 1 0 3803 0 Have MOU

071 Comox Valley                             9877 0 0 0 0 OpenStudent ‐ status uncertain

072 Campbell River                           5228 0 0 0 0 Using CIMS

073 Kamloops/Thompson                  14792 4370 10422 4370 10422 Have MOU

074 Gold Trail                               1209 1 0 1209 0 Have MOU

075 Mission 6031 1 0 6031 0 Have MOU

078 Fraser‐Cascade                           1741 1 0 1741 0 Have MOU

079 Cowichan Valley                          7906 3012 4894 3012 4894 Have MOU ‐ formerly openStudent

081 Fort Nelson                              878 0 1 0 878 Have MOU 

082 Coast Mountains                          4953 0 1 0 4953 Have MOU

083 North Okanagan‐Shuswap          6072 0 0 0 0 Using CIMS ‐ wait to evaluate options

084 Vancouver Island West                389 0 0 0 0 No information

085 Vancouver Island North              1386 0 0 0 0 OpenStudent

087 Stikine                                  200 1 0 200 0 Have MOU

091 Nechako Lakes                            4606 1 0 4606 0 Have MOU

092 Nisga'a                                  371 0 1 0 371 Have MOU

093 Conseil scolaire francophone     4744 0 1 0 4744 Have MOU

564530 272217 208805

Total 481022
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Districts with MOU 47

Students represented 85.21%
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