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The 15t Strategic Shift: One Employer

“We may lead different
ministries, each with different priorities
and obligations. But ultimately we are
bound by the singular commitment of
the BC Public Service to the people of

our province, and that obligation
supersedes all others.”

- Being the Best 2007
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The 15t Strategic Shift: One Employer
One guiding HR plan

One set of HR practices

One engagement survey

One employer branad

One set of corporate values

One corporate approach o
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The 2nd Strategic Shift: Communicate
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Are You Getting Yours?
With a new bargaining unit benefits guide on @Work, it is
easy to review and resclve to make the...

Hand It to Health — One of the 10 Best
Places to Work
Coffee with colleagues fuels ement at

Mw;mmﬁwmm Resolutions and Resolve

a warm idea that boosted the t othetop 10. | jam-packed gyms and empty restaurants are sure signs of
Yarn= New Year's resolutions. But will these...

Accolades for Us
Oops! We did it again. We scooped the news that we've
been selected as one of BC's Top Employers...

* Moere News — Wikilumbia gll Poll . Do More




The 2nd Strategic Shift: Communicate

Yo Carwer R Forms & Took Litwary & Reterence i Comer

[Topewsstoy | =

Hand It to Health - One of the 10 Bast ;,; u‘ S

Places bo Work h 8 e iarg g ot berefts pade on @Work, €
lﬂw esdben 10 e The

1 W i g Wi 00 Th s A v

: : Page 6

CTZ-2011-00066




The 3'd Strategic Shift: Talking About Culture
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Culture Statement #1

“The BC Public Service Is a workforce
of frusted professionals that embraces
open communication, a collaborative

work environment, and flexibility and

choice in work styles and tools.”

- Being the Best 2010
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Culture Statement #2

“The BC Public Service supports the
diversity, professional development
and career aspirations of its
employees.”

- Being the Best 2010

ggggg



Culture Statement #3

“The BC Public Service recognizes that
employees’ safety, health and work-
ife balance have an important
iINnfluence on their professional success
and productivity.”

- Being the Best 2010



A Trusted Professional Workforce
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First Province with Social Media Guidelines

@cebook, Twitter okay for B.C.'s public servanth

Government allows Facebook use as long as privacy not violated
BY CINDY E. HARNETT, POSTMEDIA NEWS  HOVEWEER & 2010 COMMENTS (1
STORY PHOTOS (1)
The B.C. government issued guidelines to public
MORE ON THIS ST|
servants Monday allowing employees to use social
networking tools such as Facebook to do their jobs. Follow local ne
But privacy issues lurk behind every mouse click at @ﬂr_ﬂesc“lﬂ
on Twitter
Allan Seckel, head of the B.C. public service, said TC on Facebog
the government trusts civil servants not to violate
their oaths of confidentiality or privacy law in using STORY TOOLS
ot i the tools to do their jobs. E-miail this Arti
confidentaily
; Print this Articl
Photographby:  "We are the first provincial public service embracing e
ot ST TR guidelines that actually allow the use of Facebook Comments (1
Colonst and Twitter and other tools where appropriate,” + Share this Arli
Seckel said.
Font A.m A

The introduction to the guidelines says they are "based on one important
\Enilusuphy We trust our employees to be responsible in their use of /
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A Trusted Professional Workforce

“We frust our employees to be
responsible in their use of these tools,
just as we trust them in every other
aspect of their work.”

- BCPS Social Media Guidelines
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A Trusted Professional Workforce
Allow access to social media
Flexible tools and technology
Worker mobility/telecommuting
Removing controls on technology

No moderation on infranet



A Trusted Professional Workforce

“Thank you for giving us this opportunity 1o
build our corporate culture, expand our
horizons and earn the trust that we've
been given.”

"Makes me proud to be a government
employee. | feel trusted and
respected.”



What Do We Manage To?

When things go right When things go wrong
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What It Looks Like: A New Vision

Home Take the tour Feedback
Create new content. Content Wik & forum topkcs  Comments  Flagged liems

RITISH .
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News Our Organization Library & Reference Executive Corner

Our Organization =, | Visien Consultation

Vision Consultation - Online Tool

rimport ) you by dragging and dropping the

ave & Go To Next Step.
> Online ool
Thanks for voting!

Compare your choices with those of the rest of the BC Public Service

1. Employee Experience

Who do we want to be as a workforce in five years? Blog entry; T

3 Blog entry, Whi

Your response: BCPS-wide ranking to date:
professional and responsible professional and responsible

fully flexible thoroughly engaged

prepared for change continuously learning

| thoroughly engaged | fully flexdble

|4:uminuuud\¢ learning [prrpartd for change

other other
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