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NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 
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2 - 5 
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Section 15(1)(a) 
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All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 
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All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
12 - 16 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a) and/or 22 
 

 



   

    
     

 
 

      
   

         

                   
             

               

                      
                   

    

 
 

  
   

     

   

  

    
       

       
        

                    
                 

                   

       

                         
        

 

             
       

    
      

       
        

                   
                   

                     
                     

 

 
Page 17 
PSA-2012-00226

Not Responsive

Not Responsive



    
       

    
    

       

 

           

                   
         

  
 

  
               

         

           
       

 
Page 18 
PSA-2012-00226

S15, S17



INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 
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Dunn, Jennifer LCTZ:EX

From: Farynuk, Barry ENV:EX
Sent: Friday, November 2, 2012 9:20 AM
To: Cox, David ENV:EX; Dahl, RK ENV:EX; Struthers, Darryl J ENV:EX; Melderis, Martin W 

ENV:EX; Canuel, Aaron ENV:EX
Cc: Martin, Samantha PSA:EX; Halls, Lori D ENV:EX
Subject: Classification Review Working Group

Hi guys.  I just wanted to pass along one final note of recognition to all of you for readily volunteering to take part in 
this process.  I also recognize that by volunteering, you made yourselves somewhat vulnerable and assumed some 
personal risk.  That’s true leadership‐exhibited by each and every one of you.  Nothing ventured nothing gained. 
 
We now need to support each other as a team while we move through he messaging back to our members and 
further implementation.  I know that we are all up this task. 
My thanks to you all. 
 
Bart 
 

Chief Superintendent Barry Farynuk  
i/c Provincial Operations | Conservation Officer Service | Ministry of Environment 
#401‐333 Victoria Street Nelson BC V1L 4K3 
Phone: (250) 354‐6336 Fax: (250) 354‐6277 
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DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 
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REASON FOR REMOVAL:  
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Dunn, Jennifer LCTZ:EX

From: Halls, Lori D ENV:EX
Sent: Friday, October 26, 2012 5:29 AM
To: Martin, Samantha PSA:EX
Subject: Re: Delay in reporting of results to Monday

Hi Sam. Monday is fine. 
  

From: Martin, Samantha PSA:EX  
Sent: Thursday, October 25, 2012 05:50 PM 
To: Halls, Lori D ENV:EX  
Subject: Delay in reporting of results to Monday  
  
Hi Lori, 
 
I will have the report finished tomorrow, but if you don’t mind I would appreciate having the weekend to review it 
and ensure I haven’t missed anything.  
 
Or, if you like, I can send you the draft tomorrow afternoon, with the final copy to you first thing Monday morning. 
 
Thanks, 
 
Sam 
 
Samantha Martin, Classification Specialist 
HR Services | BC Public Service Agency 
Website: www.gov.bc.ca/myhr  
Phone: 250.952.6000 | Toll Free 1.877.277.0772 
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DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 
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DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 
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From: Halls, Lori D ENV:EX  
Sent: Tuesday, July 24, 2012 5:43 PM 
To: ENV CORP Conservation Officer Service 
Subject: Update from the Classification Working Group 
 
To Conservation Officer Service Staff: 
 
As you may recall on the “What’s Important to You” blog, I advised on June 25, 2012 that a Classification Working 
Group (CWG) has been  established to address one of our top priorities in the draft strategic plan to support our goal 
of “Investing in Our People”. 
 
The working group consists of myself, C/Supt. Farynuk, Insp. Canuel, Insp. Melderis, Sgt. Struthers, D/Sgt. Dahl, CO 
Cox, and Samantha Martin, Classification Specialist, from the Public Service Agency (PSA)....a strong team committed 
to getting the work done!   
 
The scope of this work is focussed on classification.  Compensation (including the development of a business case 
where we look at the effect compensation has on recruitment and retention, compare COS positions to others in 
different jurisdictions or other fields outside of the BC Public Service) will be undertaken as a separate initiative.   
 
The Classification Working Group’s first meeting took place on July 18, 2012 to develop an action plan to address 
classification within the CO Service.   The committee agreed to target and review the following positions at this point 
in time which in their entirety make up the majority of positions within the CO Service: 

 N18 Seasonal Conservation Officer 

 N21 Field Conservation Officer 

 N24 Sergeant, Field Operations 

 N24 D/Sgt, Provincial Investigations Branch 

 N24 Training Sergeant 

 N27 Staff Sergeant, Quality Assurance 

 Regional Inspector, Field Operations 

These positions were chosen because it’s very important to review a cross section of positions within an 
organization when reviewing classifications.  It’s also extremely important when reviewing positions that they are 
not reviewed in isolation of each other as the primary functions of each position need to be clearly articulated to 
ensure that primary responsibilities are distinguished and identified between positions.  For example, the role the 
Regional Inspector fulfills will significantly influence the roll of the Sergeant, Field Operations; therefore, we must 
review and re‐confirm the duties of the Regional Inspector to properly classify the Sergeant and so on.  From there, 
these positions will be reviewed against other similar positions within the public service as well as pre‐determined 
benchmark positions which have already been agreed to between the Union and the Employer. 
 
To be clear, just because the Classification Working Group is focussing on the above noted positions does not mean 
that other positions’ within the CO Service will not be addressed as needed.  For example, the Senior Legislation and 
Policy Analyst N24 position that resides in HQ (Terry Ahern’s base position) has just recently been reviewed and re‐
classified to a N27.  This is great news as the classification recognizes the complexity and scope of this position. 
 
The focus of our  efforts will be twofold:  1) to update current job profiles for the positions noted above so that they 
reflect today’s reality and 2) to develop and implement a growth matrix that would recognize as Conservation 
Officers gain more experience, take on more responsibility, get exposed to more complex issues, there is a natural 
progression within our classification system that recognizes that experience and the increase in scope and 
complexity of responsibilities that result.   
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As members of the working group, our first course of action is to get familiar with the Job Evaluation Plan used to 
classify positions within the BC Public Service.   A better understanding of what factors influence classification and 
why they do will be important for all working group members to have.   It will help us identify those factors that may 
for instance, distinguish our positions from existing benchmark positions.  Samantha Martin from the PSA provided 
this 3 hour orientation to all Classification Working Group members today.  It is anticipated that a similar orientation 
will be provided to the Sergeant/Inspector group in its entirety in the future. 
 
The second step will be to review job profiles for the targeted positions that have been developed by the PSA.  What 
this means is that job descriptions that we have typically been accustomed to are being converted to a job profile 
which captures the fundamental duties of a position in a much more generic and user friendly format.  The CWG will 
work with the PSA over the next 2 weeks to review the job profiles and provide feedback and revisions to ensure the 
most current, accurate, and up to date profile for each position.  The target date for completion of the profile 
review by the working group is Friday August 3, 2012.  These revised job profiles will then be sent to the Public 
Service Agency for evaluation against the plan.  We expect the results of that evaluation to be completed by early 
September.   
More work will be undertaken by the Working Group to reflect the tasks needed to implement the Growth Matrix.  
We will be sharing this with you in the near future. 
 
In the meantime, our immediate actions/timelines in a nutshell: 
 

Task  Date Completed By  Status 

Establish Classification Working Group   July 18, 2012   

Determine Project Scope including 
positions 

July 18, 2012   

Working Group’s orientation to Job 
Evaluation Plan 

July 24, 2012   

Job Profiles completed and sent to PSA 
for evaluation 

Aug   3, 2012  

Results of evaluation communicated to 
all staff  

Sept 30, 2012  

 
The Classification Working Group is committed to providing regular updates as we progress through our plan.  If you 
have questions, please don’t hesitate to contact any of the working group members.  We are all excited to be 
working on this project and welcome any feedback. 
 
 
Lori Halls, Assistant Deputy Minister 
BC Parks and Conservation Officer Service 
5th Floor, 2975 Jutland Road | Victoria, BC | V8T 5J9 | 250 387-6177 
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Dunn, Jennifer LCTZ:EX

From: Melderis, Martin W ENV:EX
Sent: Monday, October 1, 2012 10:16 AM
To: Martin, Samantha PSA:EX
Cc: Canuel, Aaron ENV:EX; Cox, David ENV:EX; Dahl, RK ENV:EX; Farynuk, Barry ENV:EX; 

Halls, Lori D ENV:EX; Struthers, Darryl J ENV:EX
Subject: Pay and Compensation Thread from the COS SharePoint

Likely everyone within COS has read this thread, but Samantha would not have had access to the COS SharePoint.   
People took the time to submit their comments so I would suggest that we discuss them as a group the next time we 
have a call.   Sorry about the small font. 
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Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
134 - 139 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a) and/or 17(1)(b)  
 

 



 

 
POSITION DESCRIPTION 
Ministry of Environment 

 
POSITION TITLE: Inspector, Staff Development, Training and 

Recruiting  
POSITION 
NUMBER(S): 

00039115 

DIVISION: 
(e.g., Division, Region, Department) 

BC Parks and Conservation Officer Service   
Conservation Officer Service 

  

UNIT: 
(e.g., Branch, Area, District) 

Enforcement  LOCATION: Victoria 

SUPERVISOR’S TITLE: 
 

Chief Superintendent, Program Governance POSITION           
NUMBER: 

00039089 

SUPERVISOR’S CLASSIFICATION: 
 

Business Leadership PHONE NUMBER  250-751-3119 

FOR AGENCY USE ONLY 
 

 NOC CODE:  

APPROVED CLASSIFICATION: 
 

 CLASS CODE:  

ENTERED BY: 
 

 PHONE NUMBER:  

 
PROGRAM 

The Conservation Officer Service (COS) is a Tier 1 natural resource law enforcement agency that responds to medium, 
high and unknown risk situations that involve enforcement and public safety and require the use of specialized tools and 
training.  The COS delivers a range of compliance and enforcement services, including investigations and enforcement 
actions in relation to 33 federal and provincial statutes.  The COS is responsible for delivering a human/wildlife conflict 
response and reduction program. 

The COS is divided into three key groups, Program Governance, Field Operations and Provincial Investigations.  All 
groups work closely with other government stakeholders in the natural resource sector.   
 
 
PURPOSE OF POSITION 

The Inspector, Staff Development, Training and Recruiting is responsible for meeting current and future human capital 
needs by: 

• Leading the development and implementation of province-wide strategic training plans and programs.   

• Managing and coordinating solutions – including training, reviewing performance, accessing personnel files, and 
providing recommendations, including corrective actions.   

• Delivering a legal updates program to meet lawful requirements to ensure currency with evolving law. 

• Managing hiring and retention staff. 

• Providing a leadership role in the management and implementation of multi-jurisdiction training and establishment 
and maintenance of standards. 

• Developing and leading a team of trainers. 
 
 
NATURE OF WORK AND POSITION LINKS 

The Inspector leads the interpretation and evaluation of legislation to determine training, recruitment and professional 
development requirements, evaluations and standards, and manages the development of training policies and procedures 
to ensure consistency with legislation, enforcement methods, government recruitment, retention and succession 
directives, and safety standards.  The position manages the development, implementation and evaluation of a range of 
enforcement, compliance, investigative, human/wildlife conflict response and reduction, and emergency training programs 
and policies.  The position identifies core competencies based on current position requirements, and manages training 
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functions to address mandatory competencies. 

The Inspector works independently, and in cooperation with subject matter experts such as other conservation officers 
and senior professionals from both post-secondary institutions and law enforcement agencies.  The position identifies 
objectives and develops long-term business training projects and other initiatives.  As the nature of compliance and 
enforcement work entails a diverse range of skills, the Inspector must prioritize and manage a range of competing training 
(e.g., policy interpretation and application, fire arms, compliance, public safety and use-of-force), recruitment, staff 
development and policy issues. The Inspector also works with other law enforcement agencies, and requires enhance 
security clearance. 

Position Links: 

• Chief Conservation Officer – as directed, manages training and development program for Conservation Officer 
Service 

• Multi-agency academic advisory boards at colleges and college-universities – represents the Conservation Officer 
Program at international resource enforcement officer training association meetings. 

• RCMP – coordinates training delivery by RCMP staff. 

• Occupational Health Services – advice, determination of fitness for duty.  

• Other divisions and provincial government agencies – collaborates to identify commonalities of administrative law and 
common compliance and enforcement, staff development principles to identify joint/complementary training initiatives. 

• Affiliated agencies – develops collaborative training and working partnerships with national and international natural 
resource law enforcement agencies. 

• Federal counterparts – liaises and incorporates federal standards for natural resource enforcement programs (e.g., 
boating, federal Fisheries Act enforcement). 

• International association of Natural Resources Enforcement and Training – liaises regarding best practices, 
continuous improvement, assessment and standardization of Conservation Officer standards. 

• PSA – develops appropriate policies and procedures to meet compliance and enforcement training, recruitment and 
professional development needs. 

• Individual employees – working with subject matter expertise to develop programs for professional development and 
skills/knowledge building. 

• Peers – in provincial and Canadian jurisdictions to exchange information and keep abreast of training, recruitment 
and development of innovations and common interests or issues.  

 
 
SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

1. Develops and implements strategic training and professional development program supporting succession, 
recruitment and retention strategies.  

2. Evaluates current training and development programs and identifies technical knowledge, skills and abilities required 
by staff to perform current functions.  Identifies performance gaps, and develops and implements interventions that 
may include designing a training course, developing feedback systems, recommending a reassignment of job duties, 
requalifying for certifications, or focus groups, and advises senior management on results and recommended 
strategies that includes recruitment, retention, employee development and succession planning. 

3. Provides leadership, specialized expertise, and strategies to initiate substantive change to existing in-house training 
programs.  Scope includes Conservation Officer Service and other natural resource sector staff. 

4. Provides leadership, specialized expertise and strategies to initiate and support substantive change to existing in-
house recruit training through the participation and leadership with other provinces involved with environmental law 
enforcement.  Ensure BC COS resources are allocated and instructors fully qualified to fulfil BC’s obligations to 
support multi-provincial training delivery.  

5. Manage COS recruitment, including hiring and assessment processes.  Ensure compliance with government policy 
and procedures through working closely with PSA and Hiring Centre to ensure the most efficient and effective 
processes are used.  

6. Manages security clearance and enhanced security clearance for staffing. 
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7. Conducts comprehensive training needs analysis for Conservation Officer staff and others designated as Auxiliary or 
Special Conservation Officers (e.g., Provincial Parks staff, and Agriculture, Fisheries and Food staff and Federal 
Department of Fisheries and Oceans staff). Conducts research and analysis, to support the development of new 
training standards and innovative training delivery methods (e.g., blended learning). 

8. Assesses operational retention to determine and confirm issues for retention, and determines solutions that may 
include training, professional and competency development. 

9. Has responsibility to authorize intervention in a critical incident.  

10. Develops and establishes standards, evaluates and coordinates in-house training and development courses, 
including training materials, equipment (e.g. firearms, vehicles and protective clothing) and manuals.  Identifies 
priorities for course design, development, content and delivery. Redesigns the training curriculum in consultation with 
subject-matter experts.  Ensures training content supports identified competency requirements and facilitates the 
development of annual performance plans. 

11. Front line manager for staff during training, including seasonal Conservation Officers and new recruits.  Inspector is 
responsible to evaluate, assess and monitor performance and implement changes if required during training.  
Assessment includes access to medical and psychological information to assist in determination of corrective actions. 

12. Conducts evaluations of officers and program to aid in the current and future performance, standards of 
professionalism in training and development needs.  Results linked to Ministry and Government direction on 
recruitment, succession and detainment of staff.   

13. Oversees the development, coordination, communication and implementation of training and development of policy 
and procedures for the delivery of effective and legally enforceable environmental legislation. Provides expertise on 
the interpretation and application of policy, legislation and program directives. 

14. Provides advice and leadership to senior officials at colleges and university-colleges regarding the success of 
graduating students within the organization by identifying curriculum gaps. Identifies current business service plans, 
core competencies and skills requirements to affect post-secondary training curriculum. 

15. Testifies in court and undergoes cross-examination under oath regarding training received by conservation officers. 
Accesses personnel files on medical and psychological assessments.   

16. Leads provincial training implementation plans, tracking of staff training records, training delivery and budgets, 
scheduling and coordination of training sessions with headquarters, regional staff, and other agencies.  

17. Leads a team of Sergeants and in-house trainers. 

18. Ensures legal updates are regularly communicated to staff. 

19. Selects contractors and negotiates design, development and delivery contracts. Ensures the Justice Institute of BC 
and other contractors adhere to formally developed training requirements. Develops and implements an evaluation 
program to assess the effectiveness of training delivered 

 
FINANCIAL RESPONSIBILITY 

Negotiates and monitors contracts with training service providers, training facility operators, hotels and consultants. 
Decisions affect the unit budget- $400,000. 
 
 
DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 
Role # of Regular FTE’s # of Auxiliary FTE’s 
Directly supervises staff 2  
Supervises staff through subordinate supervisors 20  

 
PROJECT / TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes) 

Role # of FTE’s Role # of FTE’s 
Supervises students or volunteers   Provides formal training to other staff  150+ 
Lead project teams  4 - 6 Assigns, monitors and examines the work of staff  20 
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SPECIAL REQUIREMENTS 

• Satisfactory background and security screening to qualify as a Conservation Officer and Special Provincial 
Constable;  

• Valid BC Class 5 driver’s licence; 

• Satisfactory medical examination and psychological testing; 

• Meet standards of deportment; 

• Maintain firearms and control tactics proficiencies via certification processes; and 

• Experience using a wide range of software including Adobe Creative Suite and Microsoft applications. 
 

TOOLS / EQUIPMENT 

• Computer, scanner, printer, PDA 
• Audio/visual equipment 
 

WORKING CONDITIONS 

• Requires testifying in court and being cross-examined under oath 
• Requires travel, some of which may be out-of-province.  Travel may be up to 25% of the position’s time. 
 

WORK EXAMPLES 

• Chair inter-agency training teams. 
• Coordinate training for new recruits and incumbents. 
• Establish provincial and federal standards for natural resource enforcement programs. 
 

COMMENTS 

Supervision: Has ability to take action when non compliance of policies and procedures, personnel or public safety at risk, 
and is first step in grievance process. 
 
 
 
 
 
PREPARED BY 
NAME: 
 
Lance Sundquist 

DATE: 
 
May 13, 2011 

 

 
EXCLUDED MANAGER AUTHORIZATION 
I confirm that: 

1. The accountabilities / deliverables were assigned to this position effective: (Date). 
2. The information in this position description reflects the actual work performed. 
3. A copy has / will be provided to the incumbent(s). 

 
NAME: SIGNATURE: DATE: 
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ORGANIZATION CHART 
 
Assistant Deputy Minister, BC Parks and Conservation Officer Service, Strategic Leadership 
Executive Director, Conservation Officer Service, Strategic Leadership 

Director of Enforcement/Chief Conservation Officer, Strategic Leadership 
  Chief Superintendent, Program Governance, Business Leadership 

 Inspector, Staff Development, Training and Recruiting, Applied Leadership 
   (2) Sergeant, Staff Development, Training and Recruiting, N24  

(20) Trainers 
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SELECTION CRITERIA 

Education/Experience: 

• Degree, diploma or equivalent in a related discipline such as administrative law, natural resource management, 
natural resource enforcement, investigation and enforcement, criminology or related discipline. 

• Experience in the administration of the business practices/processes of a law enforcement organization related to 
policies and procedures, performance management, or project management. 

• Minimum of 5 years supervisory experience in a law enforcement organization. 

• Experience in delivering training. 

• Experience in staffing initiatives such as hiring, staff development, and staff retention. 

Candidates without the educational requirement may be considered, if they have 10 years of experience in a 
related law enforcement or compliance and enforcement field, with at least 2 years experience as a 
supervisor.   

Knowledge: 
• Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design and 

evaluation. 
• Knowledge of provincial and federal environmental/natural resources legislation and resource management.  
• Knowledge of project management principles and techniques. 
• Knowledge of the principles of compliance and enforcement regimes and activities. 
• Knowledge of the principles of law enforcement. 
• Knowledge of the protocols and culture of the Conservation Officer Service. 
• Knowledge of government financial fundamentals and hiring practices. 

Skills and Abilities: 
• Proven analytical and organizational skills.   
• Seasoned presentation and facilitation skills. 
• Word processing skills in a Microsoft windows environment, including advanced function spreadsheets (excel 

preferred). 
• Excellent written and verbal communication skills. 
• Ability to work independently and as part of a team, both within the ministry and with outside agencies and post-

secondary institutions.  
• Ability to work effectively on diverse and complex issues, often under tight deadlines and under limited direction. 
• Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 

stakeholders such as clients and training institutions. 
• Ability to prioritize, organize and manage concurrent multi-initiatives with changing deadlines, emerging issues 

and competing demands. 
• Ability to promote team cooperation, value others input, expertise and diversity and solicit ideas and opinions to 

help form specific training content, decisions or plans.   
• Ability to exercise good judgement, diplomacy and tact and achieve consensus amongst diverse groups. 
• Ability to function independently and within a multi-disciplinary team working towards specific outcomes while 

implementing innovative strategies to achieve desired outcomes. 
• Ability to develop and manage budgets in support of training programs. 
• Ability to use firearms safely. 
• Completion of Defensive Tactics training. 

 
 
 
COMPETENCIES 

Leadership, teamwork and cooperation, analytical thinking, developing others, results orientation, holding people 
accountable, communicating effectively. 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
146 - 154 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 15 (1)(c) and/or 22  
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
157 - 159 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)   
 

 



 

 
 

JOB PROFILE 
JOB STORE #     

TITLE:  DETECTIVE SERGEANT – MAJOR INVESTIGATIONS UNIT   CLASSIFICATION:   

                                                                                                                                                                                                 UNDER REVIEW 

 

 

CONTEXT    

The Major Investigations Unit (“MIU”) is a division of the Provincial Investigations Branch that provides 
expertise and services to the Ministry of Environment and the Conservation Officer Service(“COS”) at a 
provincial level.  The MIU’s responsibilities include the investigation of high profile, complex or sensitive 
environmental non-compliances.  MIU Detective Sergeants are located at various major centers in BC.  

JOB OVERVIEW 

This is a senior level investigative position reporting directly to an Inspector, MIU for the province.  The MIU is a 
plain-clothes unit whose members handle multi-faceted and complex files in all areas of the province.  
Members are responsible for providing major case file coordination and leading investigative teams through 
complex investigations of significant criminal and environmental offenses and ensure compliance with 
legislation, policies and other standards.   

MIU members are highly adept at employing technology, critical thinking, problem solving, developing 
investigational plans, and leading investigational teams.  They possess specialized knowledge, training, and 
expertise in the areas of major case management, data management, collection of evidence, preparation and 
execution of search warrants and other court processes.   

MIU members provide expert authoritative technical, legal, policy and procedural advice to ministry staff, and 
other provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations and human/wildlife conflicts. 

This position’s duties are performed with a maximum of independence and limited direction.  In a dynamic and 
changing environment, the position analyzes trends impacting on compliance with environmental standards 
and regulations. The work is complex and controversial in view of the operational, economic, social and 
political factors associated with environmental compliance actions and carries a high consequence of error. 

 

ACCOUNTABILITIES 

 
1. Leads, coordinates, and supervises investigative teams in the conduct of large, complex criminal, 

environmental, and specialized areas of investigation, including:  forest crimes (theft/arson); human 
predator attacks, controlled alien species violations, Theft (forest revenue), restorative justice and civil 
forfeiture proceedings.   
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2. Reviews estimated cost benefit analysis of projects/investigations and makes operational decisions on 
risk tolerance (i.e. whether or not to proceed with or continue an investigation).  Accounts for and 
tracks activities and expenditures for major investigations and projects.  Manages operational budgets 
and approves investigational expenditures and staff overtime. Conducts fiscal analysis and forecasting 
for major investigations and projects.  

 
3. Plans and leads investigators by developing and implementing work plans for a number of specialized 

areas of law enforcement and COS responses, including; enforcement of Controlled Alien Species 
legislation, Predator Attack Team response; Wildfire Act/Arson; Fraud/Theft of Provincial Revenues; BC 
Hydro MOU; Civil Forfeiture Proceedings; Restorative Justice forums.  
 

4. Ensures investigative team members meet investigational standards, and holds team members 
accountable for their performance. 
 

5. Assigns, monitors, and reviews the work of team members, and provides guidance to all assigned 
investigative team members.  This includes the assignment of tasks, diary dates, the defining of 
reporting and workflow standards during investigations and projects. 

 
6. Conducts regular briefings of investigational teams, and project teams to ensuring that the speed, flow, 

and direction of investigations and projects is maintained.   
 

7. Develops innovative methods and strategies for gathering and securing evidence, including electronic 
evidence; determines resource requirements,  decides whether other agencies should be involved, and 
reviews alternatives for dealing with the potential offences (i.e. cases may involve violations of several 
Provincial and Federal statutes including the Criminal Code).   

 
8. Develops sources of information within industry, First Nations communities, public associations, 

citizens and government agencies to identify individual/groups regarding environmental non-
compliances and violations. This includes the cultivation of persons as informants and confidential 
informants, and ensures that all precautions and standards are met in order to protect the privacy of, 
the safety of, and charter rights of all persons who provide assistance and confidential information to 
investigators. This work carries a high consequence of error. 

 
9. Conducts major inspections and audit activities where there is an anticipated need for investigative 

and enforcement services involving a variety of sectors including manufacturing, agriculture, 
aquaculture, waste storage, transportation and disposal, forestry, oil and gas, commercial recreation, 
and fish and wildlife.  Participates in the development and approval of strategies and action plans to 
resolve non-compliances identified at a sector or industry level. 

 
10. Evaluates evidence to determine the significance of non-compliance from the perspective of economic, 

public safety, environmental, conservation and public interest, and makes recommendations regarding 
approaches to resolve the non-compliance which can include mitigation/remediation, education, 
voluntary compliance, administrative penalties, stop work orders, or prosecutions. 
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11. Prepares detailed reports making recommendations to management, Crown Counsel, and other 
government agencies regarding responses to resolve non-compliance, mitigate human health, safety 
and environmental/conservation impacts, and satisfy public interest.   

 
12. Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 

with applicable law and investigative techniques, reviewing evidence, explaining the relevance of the 
evidence to crown, and providing file coordination expertise during court proceedings. 
 

13. Attends criminal court hearings to present evidence as a professional witness; or as file coordinator 
who provides assistance to crown counsel in the prosecution of case in court.  Acts as prosecutor and 
presents evidence in court as a crown prosecutor in provincial traffic court in environmental ticket 
matters. – add in wording from CO 

 
14. Develops and conducts post investigative and project reviews to analyze the outcomes, successes, and 

failures of major investigations and projects conducted in the province.  Makes recommendations for 
amendments to investigative standards and practises, policy, procedure, and legislation as a result.   

 
15. Develops and provides training to staff (i.e. investigative techniques, search warrant drafting and 

application process, major case file management, fire cause determination, investigational standards, 
the development of confidential sources, legislation, policy and procedure, and specialised 
equipment). 

 

16. Plans, participates in, and supervises surveillance operations.  Oversees the work of surveillance teams.  
Ensures team members meet safety standards and current investigational standards and practises.  
Responsible for directing members during surveillance operations, and the submission of surveillance 
summary reports. 

 
17. Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 

allocation of resources, the assignment of roles and responsibilities, the standards for collection of 
evidence and reporting back by participants; communication plans; safety plans; emergency 
procedures.  Reviews search warrant applications by peers and for general duty staff – provides expert 
advice in the preparation of Search Warrants and other legal processes.  This work carries a high 
consequence of error. 

 
18. Under emergent conditions, issues information bulletins, provides information to the media, and 

respond to media inquiries. 
 

19. Researches, evaluates and recommends new intelligence methods, investigation and enforcement 
strategies and identifies research needs and parameters on emerging compliance and enforcement 
topics (i.e. aboriginal law, jurisdictional legislation differences, and policy and agreements from other 
jurisdictions that affect operational enforcement and the enforcement program). 

 
20. Through intelligence analysis advises both COS and program managers of the latest trends, 

developments and methods in criminal and illegal activities and proposes counter measures to 
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improve compliance and enforcement activities.  This information is used by managers to keep up-to-
date on situations to assist them in improving their effectiveness 

 

21. Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

22. Mentors and assists staff at all levels including peer review of work, development and evaluation of 
investigative plans and approval of investigative documents, including operational plans for 
investigations, surveillance, execution of search warrants, controlled alien species responses; predator 
attack team responses.  

23. Develops, implements, interprets, and monitors COS operational policy and procedure on a provincial 
level, and identifies systemic issues within the COS, Ministry of Environment, and recommends 
legislative, policy and procedural solutions and improvements. 

24. Maintains positive relationships with internal/external stakeholders (i.e. police, justice system 
authorities) and other agencies fundamental to program success. 

25. Educates industry, government agencies and the public about legislation, and policy and procedures 
regarding compliance.  

26. Represents the COS on inter-agency, inter-Ministry, interprovincial and international working groups 
and committees such as the Provincial File Coordinator’s Committee (BC); and the Western States 
(Hazardous Waste) Project (western US and Canada).   

27. Prepares and/or negotiates contracts and authorizes payment. (i.e. contracts for analysts, expert 
witnesses, consultants). 

28. Researches and presents investigative reports and briefings to senior management on current law 
enforcement issues and programs and their social/economic impacts at regional and provincial levels.  

29. Prepares Directors and Minister’s briefing notes and letters for Inspectors and the Superintendent, 
Provincial Investigations approval.  
 

30. Prepares Information Bulletins for release to the public and responds to inquiries. May issue 
information bulletins, provide information to the media, and respond to media inquiries.  
 

31. Performs enforcement intervention when required.  This may include the planned or impromptu 
stopping, detaining, and/or arresting of persons engaged in illegal activity.  This may also include the 
requirement to use physical force against a person in order to detain and/or take violators into 
custody, ensuring that all persons who are detained or arrested have their rights under the Charter of 
Rights and Freedom Act protected.  This work carries a high consequence of error. 
 

32. Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

33. Capable of responding to regular Conservation Officer field duties, and/or assisting in human-wildlife 
conflict situations.   This may include the use of a wide range of field equipment and wildlife control 
equipment, including: ATV, boats, snowmobiles, trucks, trailers, and wildlife traps.  
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Required knowledge and skills: 

 
34. Maintains a thorough knowledge and understanding of legislation, law enforcement and compliance 

practices, and legal requirements including;(rules of evidence, lawful searches, seizures, inspections, 
arrest, court procedures, overt and covert investigation methods, forensic evidence collection 
techniques, confidential source development and handling, preparing related legal documents, 
recommends charges and provides expert testimony in court and in administrative determinations 
(e.g. covert techniques, trends in criminal activity as they pertain to environmental issues). This 
requires ongoing interaction with various senior staff within provincial, federal, and international law 
enforcement agencies, their legal representatives and ministry legal counsel 

 
35. Required to maintain extensive knowledge of computer operations, data base applications and 

operational practices to access computerized systems and manipulate data.  The incumbent is also 
required to maintain knowledge of problem solving, analytical and interpretative methods required to 
evaluate and synthesize large quantities of complex, sometimes conflicting information from a variety 
of sources and processes in order to prepare option analyses with recommended courses of action 
and/or to prepare briefing materials on complex issues and politically sensitive matters for COS 
management. 

 
36. Expertise in the collection and preservation of a wide range of evidence types, in adherence to 

standards set out in the Canada Evidence Act, and other standards for the lawful collection of 
evidence.  This includes the collection of firearm and ballistic evidence; forensic evidence;  evidence 
from in coroner examinations of victims; evidence from necropsies of fish and wildlife; fingerprint 
evidence; chemical sample analysis;  biological sample analysis; DNA evidence;  crime scene 
photography, documentary evidence, digital evidence (photos, voice, metadata), and stores and 
preserves evidence obtained in a manner acceptable to criminal court proceedings. 

 
37. Provides expert authoritative technical, legal, policy and procedural advice to ministry staff, and other 

provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations, including; major case management, controlled alien species; predator 
attack investigations; wildfire arson/fire cause;  theft of provincial revenues/fraud; illegal disposal of 
hazardous wastes.  

 
38. Maintains proficiency in use of firearms, defensive tactics and surveillance equipment. Maintains 

proficiency in the operation and use of all COS equipment and instruments, often in adverse 
conditions. 

 
39. Specialized expertise in major case management standards, digital evidence management, standards 

and practises for submission of electronic disclosure and electronic reports to crown counsel.  Provides 
expert advice, direction, mentorship and assistance to the entire COS in these areas of knowledge. 

 

JOB REQUIREMENTS 
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A. Diploma, certification or equivalent in a related discipline such as administrative law, investigation and 
enforcement, or criminology.  Candidates who do not have the educational requirement may be 
considered if they possess extensive law enforcement work experience in a related field, such as 
policing or environmental law enforcement.   

B. 5 years related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non-compliance with statutes, regulations 
and standards, 

C. Experience conducting inspections to monitor compliance and demonstrated experience conducting 
complex criminal investigations and taking enforcement action. 

D. Satisfactory background and security screening to qualify as a Special Provincial Constable. 

E. Valid B.C. driver’s licence. 

F. Ability to work overtime. 

G. Travel required  
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JOB PROFILE 
POSITION #:  VARIOUS 

TITLE:  CONSERVATION OFFICER      CLASSIFICATION:  UNDER REVIEW 

MINISTRY:  ENVIRONMENT      WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  SERGEANT      SUPERVISOR POSITION #:  VARIOUS 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Conservation Officer plans and conducts investigations and implements measures to address regulatory 
and criminal non-compliance.  The work also includes delivering the Ministry’s human/wildlife conflict 
program, and educating the public, industry and stakeholders about environmental legislation and methods to 
reduce human/wildlife conflicts.  

ACCOUNTABILITIES 

Compliance and Enforcement 

• Develops compliance plans for approval by Sergeant.  

• Implements and leads compliance plans independently or as a lead of a multi-agency team.  Prepares 
reports and summaries for supervisory review.  

• Provides assistance to other compliance and enforcement agencies (e.g., NROs) in conducting high risk 
inspections and investigations, either as a lead or as back up. 

• Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non-compliance, mitigate impacts, and satisfy public interest. 

• Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions. 

Investigations 

• Develops and implements investigative work plans, ensuring that investigative techniques are 
appropriate, efficient, and effective to meet demands.  Develops investigative strategies and reports 
for major investigations. 

• Conduct plain clothes investigations and may participate in undercover/covert operations led by SIU. 

• Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsies to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner.  

• Develops and manages informants and confidential sources of information used to identify 
individuals/groups who are deliberately contravening environmental regulations. 

• Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 

 

Page 166 
PSA-2012-00226



• Provides legal interpretations and technical investigative advice to officers and technical/biological 
staff and other agencies. 

• Prepares and executes search warrants to obtain and ensure security and continuity of evidence. 

• Ensures evidence collection, handling and management meets legal requirements. 

• Take statements from witnesses, collect and control evidence; skilled in the full spectrum of law 
enforcement.  

Legal Action 

• Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

• Prepares and serves legal documents related to COS mandate (summonses, Appearance Notices, etc.) 

• Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Council; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stay of proceedings. 

Emergency and Incident Response 

• Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

• As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert. 

• Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

• As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

• Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

• Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Communications and Training 

• Implements and maintains MOUs and service agreements with First Nations, other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 

• Develops partnerships to establish innovative compliance approaches, and establish new policies to 
resolve human/wildlife conflict control strategies. 

• Develops and maintains partnerships with First Nations, industry, public associations, other levels of 
government, and other provincial agencies to maximize COS effectiveness and to achieve COS’ 
mandate.  

• Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 
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• Provides expert subject-area training (e.g., human-wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations.   

• May act as the Regional Spokesperson for FNs consultations, media presence representing the Public 
Service, the Ministry and the CO Service. The face of Government. 

• Acts as a trainer (e.g., decoy operations, firearms, boat operations, wildlife attack) for the CO Service. 

• May act as trainer and functional supervisor of junior Conservation Officers in training or during Field 
Orientation. 

• Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public.  

Administration 

• Responsible for facilities when working in a remote/local office, including ensuring equipment is 
maintained and in good working order. 

• Delegated spending authority for purchases up to $5000. 

• Initiate and monitor service contracts and act as Qualified Receiver. 

• Prioritize and reprioritize situations and responses, based on threat to public safety and the 
environment, experience and training.  

• Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

JOB REQUIREMENTS 

• University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 3 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.   Or, an equivalent combination of education and related 
experience.   Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non-compliance.  

• Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 

• Thorough knowledge of provincial and federal environmental/natural resources legislation, of the 
principles of the Field of Law Enforcement including but not limited to forensics, court processes and 
procedures, and arrest, and of investigative techniques including collection of evidence, search and 
seizure, surveillance, preparation of Report to Crown Counsel. 

• Knowledge of the principles of compliance the development of compliance strategies, inspection and 
audit techniques, and the principles of project management and techniques. 

• General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES 
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JOB PROFILE 
POSITION #: VARIOUS 

TITLE:  SERGEANT       CLASSIFICATION:  UNDER REVIEW 

MINISTRY: ENVIRONMENT      UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR      SUPERVISOR POSITION #: VARIOUS 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Sergeant manages the COS program at the field level to ensure that service plan and zone work plan 
objectives, policies, procedures, and legal requirements are met. The role supervises a staff of Conservation 
Officers, some in remote locations, to address regulatory and criminal non-compliance issues and to 
mitigate/remediate impacts upon human health/safety and the environment. 

ACCOUNTABILITIES 

Program Management 

• Establishes priorities including compliance activities, investigations, and human/wildlife conflict 
activities in accordance with service plan priorities and develops the unit work plan for approval by the 
Inspector. 

• Develops strategies and evaluates trends to improve productivity and effectiveness of the program 
related to compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

• Conducts work place risk assessments and monitors worker safety to ensure compliance with related 
policy and procedures. 

• Leads and directs activities of two to nine subordinate staff, and provides functional direction to 
administrative support staff, within a zone (two to four office locations). Works directly with staff to 
develop employee performance and development plans and evaluates staff performance, against 
professional standards (e.g., Police Act, Code of Conduct), as well as performance requirements. 

• Participate on hiring panels, and assists with recruitment and deployment of staff. 

• Monitors and evaluates implementation of zone work plans and makes necessary changes on an 
ongoing basis to reflect changing priorities and work load pressures. 

• Contributes to the development of the CO Service’s Service Plan and is responsible for the 
implementation of the Service Plan for the zone. 

• Plans, leads, and directs joint agency investigations, C&E activities and projects. 

• Represents the CO Service on Land Use Planning Committees to develop compliance and enforcement 
strategies for access management objectives and plans (Vehicle Access Hunting Closures, Access 
Management Areas, ATV use). 

Compliance and Enforcement 
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• Approves action plans to resolve issues of non-compliance. 

• Oversees inspections of a variety of sectors. 

• Responsible for ensuring alternative justice options are considered and used as appropriate (i.e., 
restorative justice, civil forfeiture). 

• Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Council; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stay of proceedings. 

• Resolves administrative and legal issues by providing interpretation and advice to staff regarding 
legislation, case law, policy and procedures. 

• Reviews and approves files and legal reports to ensure completeness and confirm investigative 
techniques and approaches are appropriate, lawful, and within policy and procedures of the ministry.  
Involves and liaises with Crown Counsel within this capacity. 

Investigations 

• Reviews, modifies, and approves investigative strategies for major investigations involving other 
governments, crown corporations, First Nations and those involving significant environmental or 
human health impacts. 

• Ensures evidence collection, handling and management meets legal requirements. 

• Conducts duties associated to covert operations, compliance inspections, and undertakes enforcement 
duties pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 

• Directs investigative teams involved in complex investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions. Recommends and implements 
specialized investigative techniques and enforcement operations for approval of the Inspector. 

Emergency and Incident Response 

• Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

• As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert. 

• Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

• As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

• Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

• Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Stakeholder Relations and Training 

• Plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 
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• Develops partnerships with industry, public associations, and government agencies to establish 
innovative compliance approaches, enhance policies and procedures, and… 

• Provides expert subject-area training (e.g., human-wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations. 

• Attends and may present at national and international conferences. 

• Informs and educates industry, government agencies and the public about environmental legislation, 
case law, and policies/procedures to promote compliance activities. 

Administrative Responsibilities 

• Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy 
and procedure either independently or as part of a ministry or inter-agency team. 

• Responsible for the management of a zone budget (i.e., local budget) and assets that includes multiple 
offices, facilities, and capital assets. 

• Manages leave liability and approves overtime for staff. 

• Negotiates and manages contracts, including sign off for payment. 

• Responsible for COORS data entry/integrity and associated Ministry data entry and recording and 
tracking information associated with performance measures. 

• Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

JOB REQUIREMENTS 

• University degree or technical diploma from a recognized program in environmental law enforcement 
or renewable resources management.   

• Five years of related work experience in the field of compliance or enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non-compliance; and enforcement actions (e.g., issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions); including two years of supervision experience 
within a large geographically dispersed organization while planning, organizing, directing, monitoring 
and evaluating programs and human resources, or  

• Seven years of related work experience in the field of compliance and enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non-compliance; and enforcement actions (e.g. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions), or 

• An equivalent combination of education and related experience.  

• Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 

• Thorough knowledge of provincial and federal environmental/natural resources legislation, principles 
of compliance and enforcement including but not limited to forensics, court processes and procedures, 
and arrest, compliance and enforcement and the development of compliance strategies, Criminal 
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Justice System, procedures and case law and investigative techniques including collection of evidence, 
search and seizure, surveillance, preparation of Report to Crown Counsel. 

• Knowledge of the fundamentals of supervision, inspection and audit techniques, and project 
management principles and techniques. 

• General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES 

•  

•  
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  JOB PROFILE
Position #     

TITLE:  SGT.   STAFF DEVELOPMENT, TRAINING AND RECRUITMENT          CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  MANAGER ‐ STAFF DEVELOPMENT, TRAINING AND RECRUITMENT    

JOB OVERVIEW 

This position assists the Manager, Staff Development, Training and Recruitment  in leading the development, 
evaluation, standardization and implementation of province‐wide strategic training plans and programs to 
ensure staff receives optimum technical and general management skills training.  Responsible for the cost 
effective, consistent application of standards, policies, and procedures at all program/sector service delivery 
locations across the province This position also assists in supporting learning to ensure that staff is provided 
the best opportunity to develop compliance and enforcement skills and enhance career development. 

ACCOUNTABILITIES 

1. Utilizes a range of analytical tools, such as needs and/or gap analysis, statistical and cost benefit 
analysis to analyse existing or proposed legislation, policy, programs, and business requirements and 
identify related operational training and budgetary implications. 

2. Develops training implementation plans, including budget forecasting.  Schedules and coordinates of 
training sessions with headquarters, regional staff, and other agencies with minimal or no supervision. 

3. Supports the implementation, delivery and evaluation of current training and staff development 
programs and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery, maintain records management, and reports information 
accordingly. 

4. Provides leadership and specialized expertise to existing in‐house training programs.  Conducts training 
and development needs analysis with subject matters resources for Conservation Officer Service staff 
and others designated as Auxiliary or Special Conservation Officers.   

5. Provides leadership and supervises multi discipline in‐service instructor cadres, providing instructor 
development feedback and supervisory performance updates.  

6. Conducts research and analysis, to support or lead the development and establishment of training 
standards, lesson plans, equipment requirements and training venues aligned with occupational health 
and safety standards.  

7. Leads project teams of professional staff, prepares project plans and advises on budgetary implications 
for the on‐going development, implementation and evaluation of provincial curricula. 

8. Conducts on site course and modular evaluations, and in collaboration with subject matter experts, 
revises instructional materials to meet changing group and individual needs; identifies appropriate 
learning activities and priorities arising from program reviews.   

9. Responsible for on‐site or the delegation of on‐site course coordination ensuring course training 
standards adherence  and the supervision of  all rank designation candidates while on course, including 
Work Safe BC investigations and disciplinary incidents.  
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10. Conducts statistical analyses of training data and certification records, provides summary reports of 
emerging issues, and makes recommendations to COS executive regarding training standards, policy 
and procedures, and the annual training plan and budget.  

11. Reviews operational training programs and evaluates the impact of training courses on performance 
standards, staff competence and succession planning objectives. Assesses the validity of certification 
standards and instructors’ qualifications.   

12. Provides expertise on interpretation and application of related policy, legislation and program 
directives.  

13. Schedules and coordinates provincial training programs in collaboration with headquarters, regional 
staff and other agencies. 

14.  Develops, coordinates and evaluates in‐house training courses for new conservation officers and 
incumbents.  

15. Manages training delivery contracts including contract negotiation, selection, procurement, and 
administration.  

16. Ensures that contracted training providers adhere to formally developed training standards and 
contract deliverables; conducts audits of training sessions. 

17. Establishes and maintains a training resource centre by updating manuals, retaining master copies of 
course material and cataloguing visual aids and technical reference materials.  

18. Develops and delivers specialized instructor training programs and “train the trainer” sessions.  
Provides technical advice and guidance to staff interested in instructor certification, training 
requirements and schedules. 

19. Develops and employs evaluation plans, standards, research methodologies, and data analysis related 
to improving career progression and succession planning in the field of natural resource compliance 
and enforcement.  

20. Testifies in judicial and quasi judicial hearings and undergoes cross‐examination under oath regarding 
training received by conservation officers. 

21. Participates in the review of COS recruitment process and provides recommendations, in coordination 
with Public Service Agency. Assists in the competition process, coordinates assessments, and 
equipment, uniforms and associated documentation.   

22. Consults with and provides direction to appropriate post secondary education facility officials 
regarding the current hiring and skill set criteria success of graduating students within the organization.  

23. Represents the program on multi‐agency academic advisory boards at colleges and college‐universities 
at resource enforcement officer association meetings.  

24. Acts for the Manager, Staff Development, Training and Recruitment   

25. Develops and enhances publications by writing and editing materials, determining layout, style, 
organization and distribution methods.  

26. Plans and delivers formal presentations and training seminars to a variety of external stakeholders and 
internal personnel. 

27. Represents the Ministry in inter‐agency, inter‐provincial and international committees, working groups 
and panels.  
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28. Develops and maintains effective and cooperative working relationships with internal and external 
stakeholders, businesses and relevant provincial, municipal and federal government partners. 

 

JOB REQUIREMENTS 

 University degree, from a recognized university in a related discipline (e.g. environmental education, 
law, justice programs, adult education, natural resource or environmental management) and a 
minimum of two years related law enforcement experience including experience in coordination 
training programs; or a two year diploma in natural resource management program and five years 
related law enforcement experience including experience in coordinating training programs.   

 Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design 
and evaluation,  

 Knowledge of provincial and federal environmental/natural resources legislation and resource 
management, compliance and enforcement regimes and activities, and principles of law enforcement. 

 Working knowledge of business planning, and budget and contract management. 

 Experience developing and evaluating standards‐based curriculum. 

 Experience in planning, developing and implementing training and professional development 
initiatives.   

 Experience in leading and facilitating project teams and in working with multiple stakeholders to 
deliver a product, program, or service. 

 Demonstrated oral and interpersonal communications skills including presentation skills. 

 Successful completion of security screening requirements of the BC Public Service, which may include a 
criminal records check, and/or Criminal Records Review Act (CRRA) check, and/or enhanced security 
screening checks as required by the ministry. 

 Ability to use police use of force options (Issued firearms, OC spray, police baton etc.) safely. 

 Ability to work independently without supervision 

 Able to attain Special Provincial Constable status. 

 Successful completion of PARE or POPAT 

 Proof of a valid Occupational First Aid certificate (OFA) level 1 or equivalent 
 

BEHAVIOURAL COMPETENCIES: 

 Conceptual Thinking is the ability to identify patterns or connections between situations that are not 
obviously related, and to identify key or underlying issues in complex situations. It includes using creative, 
conceptual or inductive reasoning or thought processes that are not necessarily categorized by linear 
thinking. 

 Expertise includes the motivation to expand and use technical knowledge or to distribute work‐related 
information to others. 

 Planning, Organizing and Coordinating involves proactively planning, establishing priorities and allocating 
resources. It is expressed by developing and implementing increasingly complex plans. It also involves 
monitoring and adjusting work to accomplish goals and deliver to the organization's mandate 

Page 176 
PSA-2012-00226



   

Date:  August 14, 2012 

 

 Managing Organizational Resources is the ability to understand and effectively manage organizational 
resources (e.g. People, materials, assets, budgets). This is demonstrated through measurement, planning 
and control of resources to maximize results. It requires an evaluation of qualitative (e.g., client 
satisfaction) and quantitative (e.g., service costs) needs. 

 Commitment to Continuous Learning involves a commitment to think about the ongoing and evolving 
needs of the organization and to learn how new and different solutions can be utilized to ensure success 
and move the organization forward.  (Staff Development Plan via the Strategic Training Plan) 

 Analytical Thinking is understanding a situation by breaking it apart into smaller pieces, or tracing the 
implications of a situation in a step‐by‐step way. Analytical Thinking includes organizing the parts of a 
problem, situation, etc., in a systematic way; making systematic comparisons of different features or 
aspects; setting priorities on a rational basis; identifying time sequences, causal relationships or If–Then 
relationships. 

 Leadership implies a desire to lead others including diverse teams. Leadership is generally, but certainly 
not always, shown from a position of formal authority. The “team” here should be understood broadly as 
any group with which the person interacts regularly. 

 Developing Others involves a genuine intent to foster the long‐term learning or development of others 
through coaching, managing performance and mentoring. Its focus is on developmental intent and effect 
rather than on a formal role of training. For this competency to be considered, the individual’s actions 
should be driven by a genuine desire to develop others, rather than by a need to transfer adequate skills to 
complete tasks.   
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Dunn, Jennifer LCTZ:EX

From: Andrews, Sarah ENV:EX on behalf of Farynuk, Barry ENV:EX
Sent: Friday, September 7, 2012 3:24 PM
To: Martin, Samantha PSA:EX
Subject: Accepted: Discussion of work examples and questions - CO and Sergeant
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Dunn, Jennifer LCTZ:EX

From: Struthers, Darryl J ENV:EX
Sent: Friday, September 7, 2012 3:13 PM
To: Martin, Samantha PSA:EX
Subject: Accepted: Discussion of work examples and questions - CO and Sergeant

 

Page 179 
PSA-2012-00226



INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
180 - 319 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 15(1)(c), 17(1)(b) and/or 
22   
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KOOTENAY PROVINCIAL AGRICULTURE ZONE WILDLIFE PROGRAM (PAZWP 2010) 

    

USE RESPECT WHEN HUNTING – TIPS FOR HUNTERS 

The East Kootenay Landowner Enfranchisement Program (EKLEP pilot) for hunting coordination services in the 
Cranbrook area has come to its scheduled conclusion.  There will be no local hunt coordination this fall (2010) for any 
area in the Kootenays, but government and its partners will consider options in the future. 

Several elk hunting regulation changes have been made for this next season in the Kootenays to manage the 
increasing resident elk population.  To address concerns with trespass and other private land issues, the Conservation 
Officer Service (COS) will be implementing an enhanced compliance and enforcement project in 2010 for the start of 

the General Open Season (GOS) for anterless elk. This will involve an increase in patrols and several hunter check 
stops where the Conservation Officers and regional biologists will make agriculture zone maps available to hunters to 
ensure they know the location of private land boundaries. Signage and insurance waivers will be made available to 
landowners who wish to post their land. 

Before you go hunting, please ensure that you have permission to cross over OR hunt on private land.  

Study your maps prior to heading out, to know where the Crown and private land parcels are located and who you will 
need to contact.  If you hunt on leased Crown Land, including grazing leases, even if no livestock are present, 
permission is still required from the lease holder (the Wildlife Act, Land Act and Trespass Act may all apply). When 
hunting on open Crown Range, please drive on existing roads only; obey all posted signs; close all gates 

(if you opened them); do not cut any fences or drive though ditches or over pipes; and, please pack out all 
garbage.   

Remember: Your actions can directly help maintain wildlife habitats and landowner/hunter relationships! 

COMPLIANCE & ENFORCEMENT STRATEGY FOR Zone X of 4-03  

The Conservation Officer Service (COS) team in the East Kootenay will develop, implement, evaluate, and refine 

compliance and enforcement strategies over the course of the 2010 ten day general open season (GOS) for Antlerless 

Elk.  This will include routine and increased patrols in high use areas, and liaison with landowners to identify popular 

high use sites.  Also, the COS will prepare education and compliance initiatives the weekend prior to the GOS 

(including check stops along main highways on September 17, 18 and 19, 2010).  This project will assist the COS in 

delivering its monitoring and enforcement functions within the current agriculture/winter range zone, also called the 

„special hunt zone‟. This project will also create many more opportunities for public outreach, landowner liaison, 

and interaction with recreation users in the Zone X area and lead to a more meaningful assessment of non-

compliance within Zone X of 4-03. 
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FENCES & GATES ARE TOOLS FOR MANAGING RANGE 

Rangelands are beautiful, open places that provide opportunities for outdoor recreation, forage for livestock, and 

habitat for fish and wildlife.  One part of forage management is using fences to control where and when livestock 
graze to ensure the proper degree of use.  This helps to ensure there is sufficient forage for wildlife as well as 
livestock.  Leaving gates open or cutting fences allows cattle to go where they are not supposed to be and can cause 
overuse on specific areas.  Gates left open on or near highways can cause livestock - motor vehicle accidents. 

By regulating where and when livestock graze, the range resource can be improved or maintained.  Also, by moving 
livestock from one grazing area to another, weeds can be controlled and the forage is given a chance to regrow, 
providing feed for wildlife.  Studies have shown that this “conditioning” of forage provides more nutritious feed for 
wildlife than if the forage was not first grazed by livestock.  The regrowth after grazing provides higher protein forage 
than in the ungrazed areas that mature early and become dried out. 

Remember: we all are owners of the Crown Forest and Range resources and all who enjoy their use have 

a responsibility to help keep them productive and attractive.  You are participating in land management 
either positively or negatively, by the decisions you make when enjoying the landscape! 

 

Remember: That herd over there in that posted field on private land could be in range, but trespassers 

may be prosecuted!  Don‟t ruin your hunting trip by being over eager and risking a charge from the COS.  
          (September 2010 PAZWP, see http://www.env.gov.bc.ca/kootenay/wld/pazwp.html) 
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6. Appendix B – Communications Strategy 

 

Before the hunting season, a NOTICE was placed into the 2010-12 Hunting & Trapping Synopsis (Region 4, page 47). 

 
NOTICE TO HUNTERS 

 
PRIVATE LAND HUNTING OPPORTUNITIES IN ZONE X 
 
The East Kootenay Landowner Enfranchisement Program that 
coordinated hunting on a limited number of private properties has 
come to its scheduled conclusion. Government and its partners are 
now considering options for the future. 
Regulation changes have been made to manage the resident e k 
populations in “Zone X”. To address concerns with trespass and 
other private land issues, the Conservation Officer Service will be 
implementing an enhanced compliance and enforcement project 
in 2010. This will involve an increase in patrols and several hunter 
check stops where the Conservation Officers and regional biologists 
will make maps available to hunters to ensure they know the 
location of private land boundaries. 
Before you go hunting, please ensure that you have permission to 
cross over OR hunt on private land. If you wish to hunt on leased 
Crown land, including grazing leases, even if no livestock are present, 
permission is still required from the lease holder (the Wildlife Act, 
Land Act and Trespass Act may all apply). 
Hunters can produce their own maps that depict geographic 
features and land ownership status at no charge through services 
available on websites or through existing government services. 
These services are identified on the Kootenay Region‟s Provincial 
Agriculture Zone Wildlife Program‟s website at: 
www.env.gov.bc.ca/kootenay/wld/pazwp.html 
 

 
Major Regulation Changes for 2010 – 2012 
 

1. Revised mule deer seasons consistent 
with the Okanagan & Thompson Regions. 
 

2. New general open seasons (GOS) for 
mountain goats in MUs 4-27 to 4-30, 
4-34, 4-36, 4-37 and 4-39. 
 

3. Spike-fork moose season in the 
Revelstoke Area, MUs 4-38 and 4-39 
 

4. Elk 6 point GOS in MUs 4-08, 4-09, 
4-14 to 4-17, and 4-31 to 4-33 and 
4-38. 
 

5. New antlerless elk and spike bull elk 
GOS in the East Kootenay Trench and 
Elk Valley special hunt zones. 
 

6. New general open seasons for antlerless 
white-tailed deer and revised regional bag 
limits. 
 

7. Increase in cougar harvest caps. 
 

8. Updates to some Access Management 
Areas, see Access Restrictions Section. 
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There were ADVERTISEMENTS inserted into local newspapers:  
 

         
 
 
 
 
There were LETTERS of invitation sent out to the KLA membership:  
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PAZWP sent LETTERS of invitation out in August 2010 to local Rod and Gun and First Nations groups, plus sent a notice 
to the Creston Agricultural Society, to invite everyone to our public information session on the General Open Season. 
 

 
 
Dear Administrator:  

 

Re: Elk Hunting Seasons for Fall 2010  

 

As you may know from the recent release of the Hunting and Trapping Synopsis (2010 - 2012), special hunt zones had been delineated for the 

Kootenays because of concerns with elk depredation on agriculture crops, rangeland condition and/or forage availability on important winter range 

for wildlife (please see the East Kootenay Elk Management Plans for more details at http://www.env.gov.bc.ca/kootenay/emp/emp htm). New and 

more liberal elk hunting seasons have been approved for next year in the Kootenays to manage the increasing resident elk population (please see 

Region 4 section of the Hunting and Trapping Synopsis at http://www.env.gov.bc.ca/fw/wildlife/hunting/regulations/1012/docs/region4.pdf ).  

 

These seasons should help Ministry of Environment (MoE) achieve stated population objectives and will assist landowners by hazing wild ungulates 

away from crops. To address concerns with trespass and other private land issues, the Conservation Officer Service (COS) will be increasing 

compliance and enforcement monitoring in 4-03 Zone X (which now includes portions of MU’s 4-02 to 05, 4-20 to 22) for 2010, at the start of the 

General Open Season (GOS) for antlerless elk. This will involve an increase in COS patrols and several hunter check stops along main highways. At 

these stations, the Conservation Officers and regional biologists will provide maps of the special hunt zones to hunters, to ensure they know the zone 

boundaries and locations of private land.  

 
Please encourage your club’s members to use the free mapping services available on the internet (see Kootenay PAZWP website for program details 

and information on making your own maps at http://www.env.gov.bc.ca/kootenay/wld/pazwp.html ). Please help MoE with its compliance and 

enforcement program by helping to educate the out-of-town newcomers about the locations of private, leased, park and Indian Reserve lands, or any 

other areas where special hunting restrictions may apply. In this way, you can assist fellow hunters to have a safe and successful hunting season. As 

always, we ask your members to continue to report any unauthorized or unlawful activities by calling the COS at the RAPP line # 1-877-952-7277.  

 

Should you or your members require further information, you are invited to attend the public Agriculture Meeting and Compliance and Enforcement 

Strategy information session on Thursday, August 19, 2010 at 7:00 pm in Cranbrook at the Heritage Inn, 803 Cranbrook Street N. The Minister of 

Agriculture and Lands, the Honourable Steve Thomson, is scheduled to speak, and Honourable Bill Bennett, MLA for Kootenay East and Minister of 

Energy, Mines and Petroleum Resources, will also be at the meeting. For more details, please contact me, Donna (PAZWP biologist in Nelson) at 

250-354-6353.  

 

Yours truly,  

 

 

Donna Thornton, P.Ag., R.P.Bio., Agriculture/Wildlife Specialist  

Kootenay - Boundary – Provincial Agriculture Zone Wildlife Program  

Wildlife Branch - Environmental Stewardship Division  

 

DLT:ar  

 

cc:   Honourable Barry Penner, Minister of Environment  

  Honourable Steve Thomson, Minister of Agriculture and Lands  

  Honourable Bill Bennett, MLA for Kootenay East  

  Tom Ethier, Director, Fish and Wildlife Branch, Ministry of Environment  

  Jeff Morgan, A/Manager, PAZWP, Ministry of Environment  

  Tom Bell, Regional Manager, Kootenay – Boundary, ESD, MoE  

  Dave Dunbar, Fish and Wildlife Section Head, Kootenay – Boundary, ESD, MoE, Cranbrook  

  Garth Mowat, Senior Wildlife Biologist, Kootenay – Boundary, ESD, MoE, Nelson  

  Tara Szkorupa, Wildlife Biologist, Kootenay – Boundary, ESD, MoE, Cranbrook 

 

 

 
 
The PUBLIC INFORMATION SESSION was held at the Heritage Inn in Cranbrook on August 19, 2010, well in advance of 
the GOS, to answer any questions that the public had.  The media were in attendance (eg: Barry Coulter) and wrote 
articles that aired in local newspapers (eg: the Daily Townsman).   
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7. Appendix C – Maps, Landowner Signage, Liability Waiver and Dash Card 
 

There were five different formats of MAPS created by the KLA GIS contractor for the public to use.  Here’s an example of 

the location map of Zone X of 4-03, used to indicate where the 1100 m boundary for the special hunt zone was.  
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LANDOWNER SIGNAGE was made available for those interested in having hunters on their properties to maintain 
pressure on resident elk herds.  The bright orange durable mylar signs were created to be visible from a long distance 
away. 
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LIABILITY WAIVERS were made available to landowners for insurance purposes. 

 
BC KOOTENAY HUNTER/PARTICIPANT LIABILITY & WAIVER, 2010 

 

ASSUMPTION OF RISK AND RELEASE FROM LIABILITY 

 
 
I, the Hunter or Hunt Party Participant, hereby acknowledge that participating under the arrangements of the Landowner 
(or) agent of the property and associates, involves risks and dangers which are inherent to hunting and wilderness travel, 
including but not limited to, hazards of travelling by foot, motorized vehicle, on horseback;  hazards of carrying and being 
in possession of firearms and ammunition;  hazards of being exposed to the elements of nature;  hazards of being in 
areas where hunters are likely to be present;  hazards of being and travelling in wilderness areas, and hazards arising 
from accidents, acts of god, illness and forces of nature. 
 
I further accept and assume all risks of a personal nature, including injury or death or loss or damage to property while 
participating in the said hunting excursion, including negligence of the Landowner (or) agent of the property and 
associates. 
 
I further assume all responsibility for damage or loss sustained by the Landowner as a result of the hunt and related 
activities, including but not limited to, loss of livestock, irrigation pipes, fences or any other property, and all costs arising 
from such damage, and including any damage or loss caused by non-hunting members of the hunting party. 
 
I acknowledge that I have read the foregoing, understand that I am relinquishing any and all rights that my heirs, 
executors, administrators or I might otherwise have against the Landowner (or) agent of the property and associates, and 
that I do so voluntarily. 
 

I warrant that I am a member in good standing with the British Columbia Wildlife Federation (BCWF) under membership 
number (see below) and as such am covered by a minimum of $1,000,000 3rd party liability insurance; or; am covered by 
a minimum of $1,000,000 Third Party Liability Insurance through (see below) and have provided proof of coverage to the 
Landowner or Lessee by way of a copy attached to this agreement. 
 
 
SIGNED AND DELIVERED by the Hunt Leader this __________ day of _____________________, 2010. 
 
 

 
Participating Lead Hunter:____________________________________________________________________________   
                                            (PRINT NAME)                                                                        (SIGNATURE) 
  
 
 
Witness:____________________________________________________________ 
                   (PRINT NAME)                                                                        (SIGNATURE) 

 
 
Telephone:_____________________________________            Cell:_____________________________________ 

      
Valid British Columbia Driver‟s LICENCE #:______________________________________ 
 
Valid British Columbia Resident Hunter Number:__________________________________ 
 
Name of $1, 000, 000.00 third party liability insurance carrier:________________________________________________ 
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Policy # :________________________________                     Coverage Period:_________________________________ 
 
 
Vehicle Information: Make:_________________________                   Year:________________________________ 
                                  
                                 Colour:________________________                    Licence Plate #:_______________________ 
                                  
 
 
 
 
Property or Ranch Name(s):__________________________________________________________________________ 
 
 
Property Owner(s):_________________________________________________________________________________ 
                                  (PRINT NAME)                                                                        (SIGNATURE) 
 
Address/Emergency Contact #:_______________________________________________________________________ 
 
 
 
 
Hunt Dates:______________________________________________________________________________________ 
 
 
Other Hunt Participants: 
 
Participating Hunter:________________________________________________________________   
                                            (PRINT NAME)                                                                        (SIGNATURE) 
 
 
Participating Hunter:________________________________________________________________   
                                            (PRINT NAME)                                                                        (SIGNATURE) 
 
 
 
 
ANY INSTRUCTIONS or RESTRICTIONS? 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________ 
 
 
 
 
 

RAPP 1-877-952-7277 / Crime Stoppers 1-800-222-8477 / Forest Fire Reporting 1-800-663-5555 
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VEHICLE DASH CARDS were also made available for landowners to keep track of vehicles/hunters that had their 

permission to access their fields (often multiple vehicles were used by each hunting party to ferry hunters back and 

forth, so each one was recorded). 

 

 

 

           

 

 
Ministry of Environment  

2010  VEHICLE VISOR/DASH CARD –  

MUST DISPLAY ON DASH OR VISOR! 

 

NAME ________________________________________ 

PHONE_______________________________________ 

ADDRESS______________________________________ 

LICENSE PLATE_________________________________ 

VEHICLE_______________________________________ 

 

  

THE IDENTIFIED INDIVIDUAL HAS PERMISSION TO ENTER  

THE PROPERTY DESCRIBED BELOW WITH THIS VEHICLE 

 

PROPERTY DESCRIPTION____________________________ 

__________________________________________________ 

OWNER _____________________________________________________ 

   (PRINT NAME) 

SIGNATURE____________________________________ 

PHONE________________________________________ 

 

    “ACCESS TO PRIVATE PROPERTY IS A PRIVILEGE!” 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
332 - 436 

 
REASON FOR REMOVAL:  

 
Sections 15(1)(a), 15(1)(c), 17(1)(b) and/or 22   
 

 



   

Date:  August 1, 2012 

 

 

  JOB PROFILE
Position #     

TITLE:   DETECTIVE SERGEANT INTELLIGENCE ANALYST  CLASSIFICATION: UNDER REVIEW 

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER DIVISION 

SUPERVISOR TITLE: INSPECTOR,INTELLIGENCE AND 
SPECIAL INVESTIGATION UNITS, 

PROVINCIAL INVESTIGATIONS   

SUPERVISOR POSITION #: 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

This position is responsible for collecting and analyzing of intelligence data collected from Ministry staff, other 
provincial enforcement agencies, informants, sources and external clients. This position also identifies 
emerging non‐compliance trends and issues and makes recommendations to support and improve 
enforcement activities of Conservation Officer Service operations. 

ACCOUNTABILITIES 

1. Develops and implements policies and procedures for the Intelligence Analysis Program. 

2. Conducts program evaluation studies by identifying program evaluation tools, developing strategies to 
address information gaps, and developing evaluation plans and performance indicators. 

3. Recommends new intelligence methods, investigation and enforcement strategies used by other 
enforcement jurisdictions for possible use or adaptation to COS requirements. 

4. Collects, collates, analyzes and disseminates intelligence data to service regional and provincial 
intelligence operations and for exchange with international, federal and provincial agencies regarding 
natural resources abuse.   

5. Prepares graphs, charts (link analysis, event flow analysis, activity charting), tables and other 
illustrative devices for visual presentation of data for review by the Inspector, Intel and Special 
Investigation Units which play a significant role in operational planning and priority setting for the 
Special Investigations Unit, and regional operations generally. 

6. Identifies specific collection requirements and conducts tactical and strategic intelligence gathering 
and data correlation as it relates to environmental crime.  Determines associations between subjects.   

7. Prepares visual presentation of data for operational planning and priority setting for the Special 
Investigations Unit, and regional operations generally. 

8. Develops and maintains a network of contacts to collect intelligence from confidential sources. 

9. Maintains a close working relationship with district staff and international, federal and provincial law 
enforcement agencies in the collection and dissemination of criminal intelligence and co‐ordination of 
intelligence activities.  
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Date:  August 1, 2012 

 

10. Acts as the primary point of contact with other agencies and departments internationally, nationally 
and provincially on intelligence matters. 

11. Manages the Provincial COS Confidential Informant program. Coordinates provincial activities to 
recruit, cultivate, handle and pay confidential informants. 

12. Conducts surveillance operations, profiling and targeting on known or suspected offenders. 

13. Interprets legislation, case law, policy and procedures and provides advice to COS staff. 

14. Develops and provides training to staff (WCLEA, WMB, CHS). 

15. Routinely handles and acts upon information that is sensitive or classified. 

16. Instructor at WCLEA, lecturing on investigational techniques, source handling and intelligence matters 
to natural resource recruits from western Canada. 

17. Provides mentoring in search warrants, source handling and investigational techniques to COS field 
staff. 

18. Create and maintain the Intelligence site on Share Point.  This site is a repository for current 
information on a number of intelligence related issues as well as a resource centre for the preparation 
of search warrants. 

19. Manage the COS covert camera program.  Involving procurement, maintenance, shipping and tracking, 
preparing policy for the units provincially. 

20. Responsible for the preparation of the yearly Provincial Threat Assessment, which outlines emerging 
trends or targets, which allows COS management and partners to better plan for enforcement 
strategies and budget forecasting. 

21. Participates as a covert operative in short term investigations.  Participates as an expert criminal 
intelligence analytical resource on investigative project teams. 

JOB REQUIREMENTS 

 Bachelor’s degree in a related discipline (e.g., Natural Resource Management, Fisheries Resource 
Management, Law Enforcement, Criminology, Environmental Science) and 2 years of related 
experience; or Technical diploma in natural resources law enforcement and 3 years of related 
experience; or an equivalent combination of experience, education and/or training. 

 Knowledge of provincial and federal environmental/natural resources legislation, principles of 
compliance, Criminal Justice System procedures and case law, investigative and analysis techniques, 
project management principles, conflict resolution and law enforcement. 

 Knowledge of methods, operational and strategic intelligence and the control and execution of 
enforcement activities, including surveillance, apprehension, detention, interview, interrogation, 
charging, and prosecution of suspects and the collection, handling and preservation of evidence 
required to coordinate and participate in intelligence operations. 

BEHAVIOURAL COMPETENCIES 
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Career Group:  

Compliance & Enforcement 

Job Family:  

Compliance & Enforcement 

Job Stream: 

 

Role: 

Professional 

Revised: 

 

 

  JOB PROFILE
JOB STORE #   

TITLE:  DETECTIVE SERGEANT – MAJOR INVESTIGATIONS UNIT      CLASSIFICATION:   

                                                                                                                                                                                                 UNDER REVIEW 

 

 

CONTEXT    

The Major Investigations Unit (“MIU”) is a division of the Provincial Investigations Branch that provides 
expertise and services to the Ministry of Environment and the Conservation Officer Service(“COS”) at a 
provincial level.  The MIU’s responsibilities include the investigation of high profile, complex or sensitive 
environmental non‐compliances.  MIU Detective Sergeants are located at various major centers in BC.  

 

 

JOB OVERVIEW 

This is a senior level investigative position reporting directly to an Inspector, MIU for the province.  The MIU is a 
plain‐clothes unit whose members handle multi‐faceted and complex files in all areas of the province.  
Members are responsible for providing major case file coordination and leading investigative teams through 
complex investigations of significant criminal and environmental offenses and ensure compliance with 
legislation, policies and other standards.   

MIU members are highly adept at employing technology, critical thinking, problem solving, developing 
investigational plans, and leading investigational teams.  They possess specialized knowledge, training, and 
expertise in the areas of major case management, data management, collection of evidence, preparation and 
execution of search warrants and other court processes.   

MIU members provide expert authoritative technical, legal, policy and procedural advice to ministry staff, and 
other provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations and human/wildlife conflicts. 

This position’s duties are performed with a maximum of independence and limited direction.  In a dynamic and 
changing environment, the position analyzes trends impacting on compliance with environmental standards 
and regulations. The work is complex and controversial in view of the operational, economic, social and 
political factors associated with environmental compliance actions and carries a high consequence of error. 

 

ACCOUNTABILITIES 

 
1. Leads, coordinates, and supervises investigative teams in the conduct of large, complex criminal, 

environmental, and specialized areas of investigation, including:  forest crimes (theft/arson); human 
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Career Group:  

Compliance & Enforcement 

Job Family:  

Compliance & Enforcement 

Job Stream: 

 

Role: 

Professional 

Revised: 

 

predator attacks, controlled alien species violations, Theft (forest revenue), restorative justice and civil 
forfeiture proceedings.   

 
2. Reviews estimated cost benefit analysis of projects/investigations and makes operational decisions on 

risk tolerance (i.e. whether or not to proceed with or continue an investigation).  Accounts for and 
tracks activities and expenditures for major investigations and projects.  Manages operational budgets 
and approves investigational expenditures and staff overtime. Conducts fiscal analysis and forecasting 
for major investigations and projects.  

 
3. Plans and leads investigators by developing and implementing work plans for a number of specialized 

areas of law enforcement and COS responses, including; enforcement of Controlled Alien Species 
legislation, Predator Attack Team response; Wildfire Act/Arson; Fraud/Theft of Provincial Revenues; BC 
Hydro MOU; Civil Forfeiture Proceedings; Restorative Justice forums.  
 

4. Ensures investigative team members meet investigational standards, and holds team members 
accountable for their performance.  This includes taking disciplinary measures in order to address 
situations where team members fail to meet work expectations, when required. 

 
5. Assigns, monitors, and reviews the work of team members, and provides guidance to all assigned 

investigative team members.  This includes the assignment of tasks, diary dates, the defining of 
reporting and workflow standards during investigations and projects. 

 
6. Conducts regular briefings of investigational teams, and project teams to ensuring that the speed, flow, 

and direction of investigations and projects is maintained.   
 

7. Develops methods and strategies for gathering and securing evidence; determines resource 
requirements,  decides whether other agencies should be involved, and reviews alternatives for 
dealing with the potential offences (i.e. cases may involve violations of several Provincial and Federal 
statutes including the Criminal Code).   

 
8. Develops sources of information within industry, First Nations communities, public associations, 

citizens and government agencies to identify individual/groups regarding environmental non‐
compliances and violations. This includes the cultivation of persons as informants and confidential 
informants, and ensures that all precautions and standards are met in order to protect the privacy of, 
the safety of,  and charter rights of all persons who provide assistance and confidential information to 
investigators. This work carries a high consequence of error. 

 
9. Conducts major inspections and audit activities where there is an anticipated need for investigative 

and enforcement services involving a variety of sectors including manufacturing, agriculture, 
aquaculture, waste storage, transportation and disposal, forestry, oil and gas, commercial recreation, 
and fish and wildlife.  Participates in the development and approval of strategies and action plans to 
resolve non‐compliances identified at a sector or industry level. 
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10. Evaluates evidence to determine the significance of non‐compliance from the perspective of economic, 
public safety, environmental, conservation and public interest, and makes recommendations regarding 
approaches to resolve the non‐compliance which can include mitigation/remediation, education, 
voluntary compliance, administrative penalties, stop work orders, or prosecutions. 

 
11. Prepares detailed reports making recommendations to management, Crown Counsel, and other 

government agencies regarding responses to resolve non‐compliance, mitigate human health, safety 
and environmental/conservation impacts, and satisfy public interest.   

 
12. Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 

with applicable law and investigative techniques, reviewing evidence, explaining the relevance of the 
evidence to crown, and providing file coordination expertise during court proceedings. 
 

13. Attends criminal court hearings to present evidence as an expert witness; or as file coordinator who 
provides assistance to crown counsel in the prosecution of case in court.  Acts as prosecutor and 
presents evidence in court as a crown prosecutor in provincial traffic court in environmental ticket 
matters. 

 
14. Develops and conducts post investigative and project reviews to analyze the outcomes, successes, and 

failures of major investigations and projects conducted in the province.  Makes recommendations for 
amendments to investigative standards and practises, policy, procedure, and legislation as a result.   

 
15. Develops and provides training to staff (i.e. investigative techniques, search warrant drafting and 

application process, major case file management, fire cause determination, investigational standards, 
the development of confidential sources, legislation, policy and procedure, and specialised 
equipment). 

 

16. Plans, participates in, and supervises surveillance operations.  Oversees the work of surveillance teams.  
Ensures team members meet safety standards and current investigational standards and practises.  
Responsible for directing members during surveillance operations, and the submission of surveillance 
summary reports. 

 
17. Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 

allocation of resources, the assignment of roles and responsibilities, the standards for collection of 
evidence and reporting back by participants; communication plans; safety plans; emergency 
procedures.  Reviews search warrant applications by peers and for general duty staff – provides expert 
advice in the preparation of Search Warrants and other legal processes.  This work carries a high 
consequence of error. 

 
18. Under emergent conditions, issues information bulletins, provides information to the media, and 

respond to media inquiries. 
 

19. Researches, evaluates and recommends new intelligence methods, investigation and enforcement 
strategies and identifies research needs and parameters on emerging compliance and enforcement 
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topics (i.e. aboriginal law, jurisdictional legislation differences, and policy and agreements from other 
jurisdictions that affect operational enforcement and the enforcement program). 

 
20. Through intelligence analysis advises both COS and program managers of the latest trends, 

developments and methods in criminal and illegal activities and proposes counter measures to 
improve compliance and enforcement activities.  This information is used by managers to keep up‐to‐
date on situations to assist them in improving their effectiveness 

 

21. Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

 

22. Mentors and assists staff at all levels including peer review of work, development and evaluation of 
investigative plans and approval of investigative documents, including operational plans for 
investigations, surveillance, execution of search warrants, controlled alien species responses; predator 
attack team responses.  

 

23. Develops, implements, interprets and monitors COS operational policy and procedure on a provincial 
level, and identifies systemic issues within the COS, Ministry of Environment, and recommends 
legislative, policy and procedural solutions and improvements. 

 

24. Maintains positive relationships with internal/external stakeholders (i.e. police, justice system 
authorities) and other agencies fundamental to program success. 

 

25. Educates industry, government agencies and the public about legislation, and policy and procedures 
regarding compliance.  

 

26. Represents the COS on inter‐agency, inter‐Ministry, interprovincial and international working groups 
and committees such as the Provincial File Coordinator’s Committee (BC); and the Western States 
(Hazardous Waste) Project (western US and Canada).   

 

27. Prepares and/or negotiates contracts and authorizes payment. (i.e. contracts for analysts, expert 
witnesses, consultants). 

 

28. Researches and presents investigative reports and briefings to senior management on current law 
enforcement issues and programs and their social/economic impacts at regional and provincial levels.  
 

29. Prepares Directors and Minister’s briefing notes and letters for Inspectors and the Superintendent, 
Provincial Investigations approval.  
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30. Prepares Information Bulletins for release to the public and responds to inquiries. May issue 
information bulletins, provide information to the media, and respond to media inquiries.  
 

31. Performs enforcement intervention when required.  This may include the planned or impromptu 
stopping, detaining, and/or arresting of persons engaged in illegal activity.  This may also include the 
requirement to use physical force against a person in order to detain and/or take violators into 
custody, ensuring that all persons who are detained or arrested have their rights under the Charter of 
Rights and Freedom Act protected.  This work carries a high consequence of error. 

 

32. Capable of responding to regular Conservation Officer field duties, and/or assisting in human‐wildlife 
conflict situations.   This may include the use of a wide range of field equipment and wildlife control 
equipment, including: ATV, boats, snowmobiles, trucks, trailers, and wildlife traps.  

 

Required knowledge and skills: 

 
33. Maintains a thorough knowledge and understanding of legislation, law enforcement and compliance 

practices, and legal requirements including;(rules of evidence, lawful searches, seizures, inspections, 
arrest, court procedures, overt and covert investigation methods, forensic evidence collection 
techniques, confidential source development and handling, preparing related legal documents, 
recommends charges and provides expert testimony in court and in administrative determinations 
(e.g. covert techniques, trends in criminal activity as they pertain to environmental issues). This 
requires ongoing interaction with various senior staff within provincial, federal, and international law 
enforcement agencies, their legal representatives and ministry legal counsel 

 
34. Required to maintain extensive knowledge of computer operations, data base applications and 

operational practices to access computerized systems and manipulate data.  The incumbent is also 
required to maintain knowledge of problem solving, analytical and interpretative methods required to 
evaluate and synthesize large quantities of complex, sometimes conflicting information from a variety 
of sources and processes in order to prepare option analyses with recommended courses of action 
and/or to prepare briefing materials on complex issues and politically sensitive matters for COS 
management. 

 
35. Expertise in the collection and preservation of a wide range of evidence types, in adherence to 

standards set out in the Canada Evidence Act, and other standards for the lawful collection of 
evidence.  This includes the collection of firearm and ballistic evidence; forensic evidence;  evidence 
from in coroner examinations of victims; evidence from necropsies of fish and wildlife; fingerprint 
evidence; chemical sample analysis;  biological sample analysis; DNA evidence;  crime scene 
photography, documentary evidence, digital evidence (photos, voice, metadata), and stores and 
preserves evidence obtained in a manner acceptable to criminal court proceedings. 

 
36. Provides expert authoritative technical, legal, policy and procedural advice to ministry staff, and other 

provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
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environmental regulations, including; major case management, controlled alien species; predator 
attack investigations; wildfire arson/fire cause;  theft of provincial revenues/fraud; illegal disposal of 
hazardous wastes.  

 
37. Maintains proficiency in use of firearms, defensive tactics and surveillance equipment. Maintains 

proficiency in the operation and use of all COS equipment and instruments, often in adverse 
conditions. 

 
38. Specialized expertise in major case management standards, digital evidence management, standards 

and practises for submission of electronic disclosure and electronic reports to crown counsel.  Provides 
expert advice, direction, mentorship and assistance to the entire COS in these areas of knowledge. 

 

JOB REQUIREMENTS 

A. Diploma, certification or equivalent in a related discipline such as administrative law, investigation and 
enforcement, or criminology.  Candidates who do not have the educational requirement may be 
considered if they possess extensive law enforcement work experience in a related field, such as 
policing or environmental law enforcement.   

B. 5 years related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards, 

C. Experience conducting inspections to monitor compliance and demonstrated experience conducting 
complex criminal investigations and taking enforcement action. 

D. Satisfactory background and security screening to qualify as a Special Provincial Constable. 

E. Valid B.C. driver’s licence. 

F. Ability to work overtime. 

G. Travel required  
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  JOB PROFILE
Position # VARIOUS

TITLE:  DETECTIVE SERGEANT, SPECIAL INVESTIGATIONS UNIT   CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  INSPECTOR, INTELLIGENCE AND SPECIAL INVESTIGATIONS UNITS, PROVINCIAL INVESTIGATIONS     

 

JOB OVERVIEW 

This position oversees, monitors, and evaluates the field component and all aspects of covert operations and 
investigations within the province. This position provides expert authoritative technical, legal, policy and 
procedural advice to ministry staff, and other provincial, federal and international compliance and 
enforcement agencies on matters dealing with specialized investigational techniques used to ensure 
compliance and obtain evidence of violations of environmental regulations and human/wildlife conflicts. 

 
ACCOUNTABILITIES 

1. Advises ministry staff and other compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations. 

2. Supervises and directs the implementation of Special Investigation projects throughout the province. 

3. Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

4. Manages operational budgets and approves investigational expenditures and staff overtime. Conducts 
fiscal analysis and forecasting for Special Investigations Unit operations. 

5. Develops and assigns staff to assist in development of undercover operational plans.  Approves plans, 
evaluates effectiveness and develops methods to improve outcomes. Provides input and approves to 
compliance reports and summaries from subordinate staff. 

6. Participates in the development and approval of strategies and action plans to resolve non‐
compliances identified at a sector or industry level. 

7. Interprets legislation, case law, policy and procedures to provide advice to COS staff, and other 
government agencies. 

8. Develops and implements strategies to address human resource and staffing needs for all undercover 
operations in the province. 

9. Evaluates COS undercover operations effectiveness to ensure statutory and procedural adherence. 
Inspects and monitors COS equipment and facilities to ensure ministry/program standards are met. 

10. Develops and provides training to staff (i.e. undercover investigative techniques, search warrant 
drafting and application process, major case file management, development of confidential sources, 
legislation, policy and procedure, and specialised equipment) 
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11. Maintains extensive knowledge of computer operations, data base applications and operational 
practices to access computerized systems and manipulate data.   

12. Directs investigative teams involved in complex covert investigations and implements changes to 
investigational techniques. Interprets evidence and develops appropriate responses to correct non‐
compliance. 

13. Participates as a covert operative in short term and long‐term covert investigations within the 
province, and other jurisdictions provincially, inter‐provincially and internationally. 

14. Designs specialized undercover investigative techniques, undercover scenarios, and specialized 
enforcement operations. 

15. Liaison with Provincial and Federal Crown prosecutors. 

16. Maintain proficiency in use of firearms, defensive tactics and surveillance equipment. Maintains 
proficiency in the operation and use of all COS equipment and instruments, often in adverse 
conditions. 

17. Ensures the appropriate and responsible use of tools (e.g., fire arms) when engaged in daily duties.   

18. Identifies and develops candidates for the undercover program. 

19. Works with, counsels and mentors sub‐ordinate staff to develop personal performance planning and 
technical competency in undercover operations and other investigational techniques 

20. Is responsible for providing direction, accountability and safety of undercover operators working in the 
field. 

21. Maintains a thorough knowledge and understanding of legislation, law enforcement and compliance 
practices, and legal requirements including;(rules of evidence, lawful searches, seizures, inspections, 
arrest, court procedures, overt and covert investigation methods, forensic evidence collection 
techniques, confidential source development and handling, preparing related legal documents, 
recommend charges and provide expert testimony in court (e.g. covert techniques, trends in criminal 
activity as they pertain to environmental issues) and successfully prosecute violators. 

22. Develops, implements, interprets and monitors COS operational policy and procedure on a provincial 
level. 

23. Participates in the development and approval of strategies and action plans to resolve non‐
compliances identified at a sector or industry level. 

 

JOB REQUIREMENTS 

24. Bachelor’s degree or technical diploma from a recognized post‐secondary program in Natural 
Resources Law Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, 
environmental sciences), Police Sciences or Criminology. 

25. Completion of an accredited and recognized undercover operators course. 

 5 years related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards, 
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 Minimum of 2 years experience conducting complex investigations including direct involvement in 
undercover operations. 

BEHAVIOURAL COMPETENCIES 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
448 - 449 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 17(1)(b) and/or 22   
 

 



 

 
 

JOB PROFILE 
Position #      

TITLE:  SGT.   STAFF DEVELOPMENT, TRAINING AND RECRUITMENT     CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT     WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  MANAGER - STAFF DEVELOPMENT, TRAINING AND RECRUITMENT    

JOB OVERVIEW 

This position assists the Manager, Staff Development, Training and Recruitment  in leading the development, 
evaluation, standardization and implementation of province-wide strategic training plans and programs to 
ensure staff receives optimum technical and general management skills training.  Responsible for the cost 
effective, consistent application of standards, policies, and procedures at all program/sector service delivery 
locations across the province This position also assists in supporting learning to ensure that staff is provided 
the best opportunity to develop compliance and enforcement skills and enhance career development. 

ACCOUNTABILITIES 

1. Utilizes a range of analytical tools, such as needs and/or gap analysis, statistical and cost benefit analysis 
to analyse existing or proposed legislation, policy, programs, and business requirements and identify 
related operational training and budgetary implications. 

2. Develops training implementation plans, including budget forecasting.  Schedules and coordinates of 
training sessions with headquarters, regional staff, and other agencies with minimal or no supervision. 

3. Supports the implementation, delivery and evaluation of current training and staff development 
programs and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery, maintain records management, and reports information 
accordingly. 

4. Provides leadership and specialized expertise to existing in-house training programs.  Conducts training 
and development needs analysis with subject matters resources for Conservation Officer Service staff 
and others designated as Auxiliary or Special Conservation Officers.   

5. Provides leadership and supervises multi discipline in-service instructor cadres, providing instructor 
development feedback and supervisory performance updates.  

6. Conducts research and analysis, to support or lead the development and establishment of training 
standards, lesson plans, equipment requirements and training venues aligned with occupational health 
and safety standards.  

7. Leads project teams of professional staff, prepares project plans and advises on budgetary implications 
for the on-going development, implementation and evaluation of provincial curricula. 

8. Conducts on site course and modular evaluations, and in collaboration with subject matter experts, 
revises instructional materials to meet changing group and individual needs; identifies appropriate 
learning activities and priorities arising from program reviews.   

9. Responsible for on-site or the delegation of on-site course coordination ensuring course training 
standards adherence  and the supervision of  all rank designation candidates while on course, including 
Work Safe BC investigations and disciplinary incidents.  
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10. Conducts statistical analyses of training data and certification records, provides summary reports of 
emerging issues, and makes recommendations to COS executive regarding training standards, policy and 
procedures, and the annual training plan and budget.  

11. Reviews operational training programs and evaluates the impact of training courses on performance 
standards, staff competence and succession planning objectives. Assesses the validity of certification 
standards and instructors’ qualifications.   

12. Provides expertise on interpretation and application of related policy, legislation and program directives.  
13. Schedules and coordinates provincial training programs in collaboration with headquarters, regional 

staff and other agencies. 
14.  Develops, coordinates and evaluates in-house training courses for new conservation officers and 

incumbents.  
15. Manages training delivery contracts including contract negotiation, selection, procurement, and 

administration.  
16. Ensures that contracted training providers adhere to formally developed training standards and contract 

deliverables; conducts audits of training sessions. 
17. Establishes and maintains a training resource centre by updating manuals, retaining master copies of 

course material and cataloguing visual aids and technical reference materials.  
18. Develops and delivers specialized instructor training programs and “train the trainer” sessions.  Provides 

technical advice and guidance to staff interested in instructor certification, training requirements and 
schedules. 

19. Develops and employs evaluation plans, standards, research methodologies, and data analysis related to 
improving career progression and succession planning in the field of natural resource compliance and 
enforcement.  

20. Testifies in judicial and quasi judicial hearings and undergoes cross-examination under oath regarding 
training received by conservation officers. 

21. Participates in the review of COS recruitment process and provides recommendations, in coordination 
with Public Service Agency. Assists in the competition process, coordinates assessments, and 
equipment, uniforms and associated documentation.   

22. Consults with and provides direction to appropriate post secondary education facility officials regarding 
the current hiring and skill set criteria success of graduating students within the organization.  

23. Represents the program on multi-agency academic advisory boards at colleges and college-universities 
at resource enforcement officer association meetings.  

24. Acts for the Manager, Staff Development, Training and Recruitment   
25. Develops and enhances publications by writing and editing materials, determining layout, style, 

organization and distribution methods.  
26. Plans and delivers formal presentations and training seminars to a variety of external stakeholders and 

internal personnel. 

27. Represents the Ministry in inter‐agency, inter‐provincial and international committees, working groups 
and panels.  

28. Develops and maintains effective and cooperative working relationships with internal and external 
stakeholders, businesses and relevant provincial, municipal and federal government partners. 
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JOB REQUIREMENTS 

• University degree, from a recognized university in a related discipline (e.g. environmental education, 
law, justice programs, adult education, natural resource or environmental management) and a minimum 
of two years related law enforcement experience including experience in coordination training 
programs; or a two year diploma in natural resource management program and five years related law 
enforcement experience including experience in coordinating training programs.   

• Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design 
and evaluation,  

• Knowledge of provincial and federal environmental/natural resources legislation and resource 
management, compliance and enforcement regimes and activities, and principles of law enforcement. 

• Working knowledge of business planning, and budget and contract management. 

• Experience developing and evaluating standards-based curriculum. 

• Experience in planning, developing and implementing training and professional development 
initiatives.   

• Experience in leading and facilitating project teams and in working with multiple stakeholders to deliver 
a product, program, or service. 

• Demonstrated oral and interpersonal communications skills including presentation skills. 

• Successful completion of security screening requirements of the BC Public Service, which may include 
a criminal records check, and/or Criminal Records Review Act (CRRA) check, and/or enhanced security 
screening checks as required by the ministry. 

• Ability to use police use of force options (Issued firearms, OC spray, police baton etc.) safely. 

• Ability to work independently without supervision 

• Able to attain Special Provincial Constable status. 

• Successful completion of PARE or POPAT 
• Proof of a valid Occupational First Aid certificate (OFA) level 1 or equivalent 

 

BEHAVIOURAL COMPETENCIES: 

• Conceptual Thinking is the ability to identify patterns or connections between situations that are not 
obviously related, and to identify key or underlying issues in complex situations. It includes using creative, 
conceptual or inductive reasoning or thought processes that are not necessarily categorized by linear 
thinking. 

• Expertise includes the motivation to expand and use technical knowledge or to distribute work-related 
information to others. 

• Planning, Organizing and Coordinating involves proactively planning, establishing priorities and 
allocating resources. It is expressed by developing and implementing increasingly complex plans. It also 
involves monitoring and adjusting work to accomplish goals and deliver to the organization's mandate 

• Managing Organizational Resources is the ability to understand and effectively manage organizational 
resources (e.g. People, materials, assets, budgets). This is demonstrated through measurement, planning and 
control of resources to maximize results. It requires an evaluation of qualitative (e.g., client satisfaction) and 
quantitative (e.g., service costs) needs. 
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• Commitment to Continuous Learning involves a commitment to think about the ongoing and evolving 
needs of the organization and to learn how new and different solutions can be utilized to ensure success and 
move the organization forward.  (Staff Development Plan via the Strategic Training Plan) 

• Analytical Thinking is understanding a situation by breaking it apart into smaller pieces, or tracing the 
implications of a situation in a step-by-step way. Analytical Thinking includes organizing the parts of a 
problem, situation, etc., in a systematic way; making systematic comparisons of different features or 
aspects; setting priorities on a rational basis; identifying time sequences, causal relationships or If–Then 
relationships. 

• Leadership implies a desire to lead others including diverse teams. Leadership is generally, but certainly 
not always, shown from a position of formal authority. The “team” here should be understood broadly as 
any group with which the person interacts regularly. 

• Developing Others involves a genuine intent to foster the long-term learning or development of others 
through coaching, managing performance and mentoring. Its focus is on developmental intent and effect 
rather than on a formal role of training. For this competency to be considered, the individual’s actions 
should be driven by a genuine desire to develop others, rather than by a need to transfer adequate skills to 
complete tasks.   
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
454 - 483 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 17(1)(b), 17(1)(c) and/or 
22   
 

 



   

Date:  August 1, 2012 

 

 

  JOB PROFILE
Position #     

TITLE:   DETECTIVE SERGEANT INTELLIGENCE  CLASSIFICATION: UNDER REVIEW 

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER DIVISION 

SUPERVISOR TITLE: SUPERINTENDENT, PROVINCIAL 
INVESTIGATIONS   

SUPERVISOR POSITION #: 

JOB OVERVIEW 

This position is responsible for collecting and analyzing of intelligence data collected from Ministry staff, other 
provincial enforcement agencies, informants, sources and external clients. This position also identifies 
emerging non‐compliance trends and issues and makes recommendations to support and improve 
enforcement activities of Conservation Officer Service operations. 

 
ACCOUNTABILITIES 

 Develops and implements policies and procedures for the Intelligence Analysis Program. 

 Conducts program evaluation studies by identifying program evaluation tools, developing strategies to 
address information gaps, and developing evaluation plans and performance indicators. 

 Conducts post‐investigation review undercover operations and makes recommendations for new or 
modified policies and procedures.   

 Recommends new intelligence methods, investigation and enforcement strategies used by other 
enforcement jurisdictions for possible use or adaptation to COS requirements. 

 Collects, analyzes and disseminates intelligence data to service regional and provincial intelligence 
operations and for exchange with other agencies regarding natural resources abuse.   

 Identifies specific collection requirements and conducts strategic intelligence gathering and data 
correlation as it relates to environmental crime.  Determines associations between subjects.   

 Responsible for the administrative management of case files and preparation of case summaries from 
undercover/case officer notes.  Determines extent of negative impact on the resource.   

 Prepares visual presentation of data for operational planning and priority setting for the Special 
Investigations Unit, and regional operations generally. 

 Develops and maintains a network of contacts to collect intelligence from confidential sources. 

 Maintains a close working relationship with district staff and other law enforcement agencies in the 
collection and dissemination of criminal intelligence and co‐ordination of intelligence activities.  

 Coordinates provincial activities to recruit, cultivate, handle and pay confidential informants. 

 Acts as the primary point of contact with other agencies and departments on intelligence matters. 

 Conducts surveillance operations, profiling and targeting on known or suspected offenders. 

 Interprets legislation, case law, policy and procedures and provides advice to COS staff. 
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Date:  August 1, 2012 

 

 Develops and provides training to staff. 

 Participates as a covert operative in short term investigations.  Participates as an expert criminal 
intelligence analytical resource on investigative project teams. 

 
JOB REQUIREMENTS 

 Bachelor’s degree in a related discipline (e.g., Natural Resource Management, Fisheries Resource 
Management, Law Enforcement, Criminology, Environmental Science) and 2 years of related 
experience; or Technical diploma in natural resources law enforcement and 3 years of related 
experience; or an equivalent combination of experience, education and/or training. 

 Knowledge of provincial and federal environmental/natural resources legislation, principles of 
compliance, Criminal Justice System procedures and case law, investigative and analysis techniques, 
project management principles, conflict resolution and law enforcement. 

 Knowledge of methods, operational and strategic intelligence and the control and execution of 
enforcement activities, including surveillance, apprehension, detention, interview, interrogation, 
charging, and prosecution of suspects and the collection, handling and preservation of evidence 
required to coordinate and participate in intelligence operations. 

BEHAVIOURAL COMPETENCIES 
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Date:  July 26, 2012 

 

 

  JOB PROFILE
Position # VARIOUS

TITLE:  DETECTIVE SERGEANT, SPECIAL INVESTIGATIONS UNIT   CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  SUPERINTENDENT, PROVINCIAL INVESTIGATIONS     

 

JOB OVERVIEW 

This position oversees, monitors, and evaluates the field component and all aspects of covert operations and 
investigations within the province. This position provides expert authoritative technical, legal, policy and 
procedural advice to ministry staff, and other provincial, federal and international compliance and 
enforcement agencies on matters dealing with specialized investigational techniques used to ensure 
compliance and obtain evidence of violations of environmental regulations and human/wildlife conflicts. 

 
ACCOUNTABILITIES 

 Advises ministry staff and other compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations. 

 Supervises and directs the implementation of Special Investigation projects throughout the province. 

 Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

 Manages operational budgets and approves investigational expenditures and staff overtime. Conducts 
fiscal analysis and forecasting for Special Investigations Unit operations. 

 Assists in the development of provincial compliance priorities and objectives by conducting risk 
assessments, considering emerging trends and issues, and evaluating compliance data. 

 Develops and assigns staff to assist in development of undercover operational plans.  Approves plans, 
evaluates effectiveness and develops methods to improve outcomes. Provides input and approves to 
compliance reports and summaries from subordinate staff. 

 Participates in the development and approval of strategies and action plans to resolve non‐
compliances identified at a sector or industry level. 

 Researches and presents intelligence reports and briefings to senior management on current law 
enforcement agencies, issues and programs and their social/economic impacts at regional and 
provincial levels.  

 Develops partnerships with industry/public associations, and government agencies to establish 
innovative compliance strategies, and flow of intelligence information.   

 Interprets legislation, case law, policy and procedures to provide advice to COS staff, and other 
government agencies. 
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 Develops and implements strategies to address human resource and staffing needs for all undercover 
operations in the province. 

 Evaluates COS undercover operations effectiveness to ensure statutory and procedural adherence. 
Inspects and monitors COS equipment and facilities to ensure ministry/program standards are met. 

 Develops and provides training to staff. 

 Directs investigative teams involved in complex covert investigations and implements changes to 
investigational techniques. Interprets evidence and develops appropriate responses to correct non‐
compliance. 

 Participates as a covert operative in short term and long‐term covert investigations within the 
province, and other jurisdictions provincially, inter‐provincially and internationally. 

 Designs specialized undercover investigative techniques, undercover scenarios, and specialized 
enforcement operations. 

 Liaison with Provincial and Federal Crown prosecutors. 

 Maintain proficiency in use of firearms, defensive tactics and surveillance equipment. Maintains 
proficiency in the operation and use of all COS equipment and instruments, often in adverse conditions 

 Represents the ministry as ad hoc legal counsel in administrative hearings. 

 

JOB REQUIREMENTS 

 Bachelor’s degree or technical diploma from a recognized post‐secondary program in Natural 
Resources Law Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, 
environmental sciences), Police Sciences or Criminology. 

 Completion of an accredited and recognized undercover operators course. 

 5 years related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards, 

 Minimum of 2 years experience conducting complex investigations including direct involvement in 
undercover operations. 

BEHAVIOURAL COMPETENCIES 
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Date: July 26, 2012 

  

 

  JOB PROFILE
Position # Various

TITLE:   DETECTIVE SERGEANT, COMMERCIAL ENVIRONMENTAL INVESTIGATIVE UNIT 

CLASSIFICATION: U/R     

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: SUPERINTENDENT, PROVINCIAL INVESTIGATIONS       

 

JOB OVERVIEW 

This position oversees, monitors and evaluates the CEIU field component and all aspects of complex 
environmental investigations undertaken within the province by the CEIU and provides technical, legal, policy 
and procedural advice to ministry staff and other provincial, federal and international compliance and 
enforcement agencies on matters dealing with specialized investigative techniques used to ensure compliance 
and obtain evidence of major violations of environmental legislation. 

 

ACCOUNTABILITIES 

 Maintains thorough knowledge and understanding of legislation, law enforcement and compliance 
practices, and legal requirements. Recommends charges and provides expert testimony in court and 
administrative determinations  

 Plans and leads investigations of businesses, agencies, and individuals who are in major non‐
compliance with provincial environmental legislation, including the collection of evidence. 

 Develops and implements investigative work plans.  Manages operational budgets and monitors CEIU 
investigational expenditures, approves staff overtime and has full spending authority within a budget. 

 Develops investigative strategies and reports and identifies and field tests new techniques and 
innovative approaches for consideration for provincial application.   

 Develops sources of information to identify individual/groups who are contravening environmental 
regulations. 

 Conducts and evaluates surveillance to gather information and determine validity and credibility. 

 Obtains and executes search warrants on buildings, residences, government and/or corporate offices, 
and ensures the security and continuity of evidence.   

 Arrests violators ensuring rights under the Charter of Rights and Freedom Act are protected. 

 Conducts bail hearings involving arrested individuals and the conditions of their release.   

 Interprets legislation, case law and evidence to implement appropriate responses to correct non‐
compliance and provides interpretation of legislation, case law, policy and procedures to provide 
advice to staff, including officers and technical/biological staff. 
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 Evaluates evidence to determine the significance of non‐compliance and makes recommendations 
regarding approaches to resolve the non‐compliance. 

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 
with applicable law and investigative techniques.   

 Liaises with other government and enforcement agencies, participates on joint‐agency investigations. 

 Supports major inspection and audit activities where there is an anticipated need for investigative and 
enforcement services involving a variety of sectors. 

 Contributes information to support the development of compliance reports and summaries as part of a 
Ministry or inter‐agency team. Develops and conducts post investigative reviews and evaluations.  

 Educates industry, government agencies and the public about legislation, and policy and procedures 
regarding compliance. 

 Prepares Directors and Minister’s briefing notes and letters for Superintendent, Provincial 
Investigations approval. 

 Prepares Information Bulletins for release to the public and responds to inquiries. May issue 
information bulletins, provide information to the media, and respond to media inquiries. 

 Develops and provides training to staff. 

 Researches and presents intelligence reports and briefings to senior management on current law 
enforcement issues and programs and their social/economic impacts at regional and provincial levels.  

 Participates in prosecutions in provincial traffic court as a prosecutor in environmental ticket matters. 

 

JOB REQUIREMENTS 

 Bachelor’s degree or technical diploma from a recognized post‐secondary program in Natural 
Resources Law Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, 
environmental sciences), Police Sciences or Criminology.   

 5 years of related work experience, including experience with a municipal, provincial or federal agency 
in the development and implementation of compliance strategies, conducting inspections to monitor 
regulatory compliance, and demonstrated experience conducting complex investigations, including 
enforcement action to resolve issues of non‐compliance with statutes, regulations and standards. 

 

BEHAVIOURAL COMPETENCIES 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
490 - 491 

 
REASON FOR REMOVAL:  

 
Section 15(1)(a)    
 

 



   

Date:  November 27, 2012 

 

 

  JOB PROFILE
Position #     

TITLE:   DETECTIVE SERGEANT INTELLIGENCE  CLASSIFICATION: UNDER REVIEW 

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER DIVISION 

SUPERVISOR TITLE: SUPERINTENDENT, PROVINCIAL 
INVESTIGATIONS    

SUPERVISOR POSITION #: 

 

JOB OVERVIEW 

This position is responsible for collecting and analyzing of intelligence data collected from Ministry staff, other 
provincial enforcement agencies,, informants, sources and external clients. This position also identifies 
emerging non‐compliance trends and issues and makes recommendations to support and improve 
enforcement activities of Conservation Officer Service operations. 

ACCOUNTABILITIES 

 Develops and implements policies and procedures for the Intelligence Analysis Program. 

 Conducts program evaluation studies by identifying program evaluation tools, developing strategies to 
address information gaps, and developing evaluation plans and performance indicators. 

 Conducts post‐investigation review undercover operations and makes recommendations for new or 
modified policies and procedures.   

 Recommends new intelligence methods, investigation and enforcement strategies used by other 
enforcement jurisdictions for possible use or adaptation to COS requirements. 

 Collects, analyzes and disseminates intelligence data to service regional and provincial intelligence 
operations and for exchange with other agencies regarding natural resources abuse.   

 Identifies specific collection requirements and conducts strategic intelligence gathering and data 
correlation as it relates to environmental crime.  Determines associations between subjects.   

 Responsible for the administrative management of case files and preparation of case summaries from 
undercover/case officer notes.  Determines extent of negative impact on the resource.   

 Prepares visual presentation of data for operational planning and priority setting for the Special 
Investigations Unit, and regional operations generally. 

 Develops and maintains a network of contacts to collect intelligence from confidential sources. 

 Maintains a close working relationship with district staff and other law enforcement agencies in the 
collection and dissemination of criminal intelligence and co‐ordination of intelligence activities.  

 Coordinates provincial activities to recruit, cultivate, handle and pay confidential informants. 

 Acts as the primary point of contact with other agencies and departments on intelligence matters. 

 Conducts surveillance operations, profiling and targeting on known or suspected offenders. 
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 Interprets legislation, case law, policy and procedures and provides advice to COS staff. 

 Develops and provides training to staff. 

 Participates as a covert operative in short term investigations.  Participates as an expert criminal 
intelligence analytical resource on investigative project teams. 

JOB REQUIREMENTS 

 Bachelor’s degree in a related discipline (e.g. Natural Resource Management, Fisheries Resource 
Management, Law Enforcement, Criminology, Environmental Science) and 2 years related experience; 
or Technical diploma in natural resources law enforcement and 3 years related experience; or an 
equivalent combination of experience, education and/or training. 

 Knowledge of provincial and federal environmental/natural resources legislation, principles of 
compliance, Criminal Justice System procedures and case law, investigative and analysis techniques, 
project management principles, conflict resolution and law enforcement. 

 Knowledge of methods, operational and strategic intelligence and the control and execution of 
enforcement activities, including surveillance, apprehension, detention, interview, interrogation, 
charging, and prosecution of suspects and the collection, handling and preservation of evidence 
required to coordinate and participate in intelligence operations. 

BEHAVIOURAL COMPETENCIES 
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Dunn, Jennifer LCTZ:EX

From: Farynuk, Barry ENV:EX
Sent: Tuesday, July 31, 2012 12:47 PM
To: Martin, Samantha PSA:EX
Subject: FW: Job Profile-S/Sgt Q & A and Professional Standards

Importance: High

Hi Sam.  Great call today.  Here’s the JD I have for the Staff Sergeant  Quality and Assurance. 
Thanks again. 
 
Bart 
 

Chief Superintendent Barry Farynuk  
Provincial Operations | Conservation Officer Service | Ministry of Environment 
#401‐333 Victoria Street Nelson BC V1L 4K3 
Phone: (250) 354‐6336 Fax: (250) 354‐6277 

 
 
_____________________________________________ 
From: Farynuk, Barry ENV:EX  
Sent: Wednesday, January 19, 2011 9:12 AM 
To: Clark, Tom D ENV:EX; Illi, Ed ENV:EX; Sundquist, Lance ENV:EX 
Subject: Job Profile-S/Sgt Q & A and Professional Standards 
Importance: High 
 
 
Hi Tom.  As per your request, please find attached the job profile for the S/Sgt   position that you requested 
in order to obtain DM approval for posting.  Mike has agreed to assist with this competition, so in order to squeeze 
it in before he retires (Feb. 25), we will need to expedite. 
Also, FYI I will be proceeding with obtaining DM approval via yourself for the FSJ Sgt position as well.  Ed, Lance and I 
discussed this one and agreed that there is no risk or cost to the COS and since we canvassed our current list, and 
there were no takers, and there’s no one WFA’d in the area, the next step is to proceed to external competition.  I 
will task Insp. Ginter with this in concert with PSA. 
 
Thanks, 
Bart 
 
 
 

CO Qual_JD_18 
Feb 10v4.docx

 
 
 
 

Chief Superintendent Barry Farynuk  
Provincial Operations | Conservation Officer Service | Ministry of Environment 
#401‐333 Victoria Street Nelson BC V1L 4K3 
Phone: (250) 354‐6336 Fax: (250) 354‐6277 
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POSITION DESCRIPTION 
Ministry of Environment 

Conservation Officer Service 
 

POSITION TITLE: 
 

Conservation Officer - Quality Assurance & 
Professional Standards 

POSITION 
NUMBER(S): 

      

DIVISION: 
(e.g., Division, Region, 
Department) 

Compliance Division 

UNIT: 
(e.g., Branch, Area, District) 

Conservation Officer Service LOCATION:  

APPROVED 
CLASSIFICATION 
 

 CLASS CODE       

SUPERVISOR’S TITLE: Chief Conservation Officer POSITION 
NUMBER 

0039359 

SUPERVISOR’S 
CLASSIFICATION: 

ML 8 PHONE 
NUMBER: 
 

250-391-2336 

 

PROGRAM 
 

Ministry of Environment, Conservation Officer Service - The Ministry of Environment provides leadership in 
environmental management through innovative legislation and programs, compliance activities and shared 
stewardship initiatives. The ministry's mandate is to protect human health and safety, and maintain and restore the 
diversity of native species, ecosystems and habitats in British Columbia.  
 
The Conservation Officer Service (COS) is the enforcement program of the Ministry of Environment. The COS is 
involved in outreach and education, compliance monitoring and verification, public reporting, investigations and 
enforcement actions in order to achieve compliance with environmental regulations/standards under provincial and 
federal legislation,. The COS supports all divisions within the ministry and through Service Agreements and 
Memoranda of Understanding, works on behalf of other agencies (provincial, federal and municipal) requiring 
environmental compliance and enforcement services.  
 
The COS works with industry, public associations, members of the public, First Nations peoples, RCMP, other law 
enforcement and government agencies to promote the protection of human health and safety, strengthen industry’s 
sustainability by preventing unfair competition, sustain biodiversity and natural resource, protect commercial and 
recreational opportunities, and generate public and private sector revenue. 
 
The quality assurance program, under the direction of the Chief Conservation Officer, reviews operational practices and 
programs for the purpose of improving quality of service delivery.  An effective quality assurance program assists in 
reducing liability to government and increases public trust and confidence in the Conservation Officer Service’s ability to 
fulfil its mandate, ensuring that the highest level of service is provided on behalf of the government of British Columbia. 

 

PURPOSE OF POSITION 
 
To coordinate and lead the quality assurance program.  The position will conduct quality assurance inspections and 
evaluate unit/zone compliance with legal requirements, government and agency policies, procedures and standards to 
ensure and improve accountability and professional standards within the Conservation Officer Service and recommend 
operational and strategic direction to the Chief Conservation Officer by identifying the liability and risk to government 
which the public sector is exposed to by virtue of agency assets, programs and operations. 
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NATURE OF WORK AND POSITION LINKS 

This is a senior level position reporting directly to the Director of Enforcement - Chief Conservation Officer. This position’s 
duties are performed with a maximum of independence.  In a dynamic and changing environment, the position conducts 
unit/zone quality assurance inspections and analyzes staff compliance with legal requirements, government, ministry and 
agency policies, procedures and standards. The work can be complex and controversial in view of the operational, 
economic, social and political factors associated with environmental compliance and law enforcement. 

The incumbent must develop and maintain a high level of knowledge, skill and ability in all aspects of the program’s 
delivery.  The position requires and in-depth knowledge of legislation, regulations and policy and procedures, and is 
expected to authoritatively respond with knowledge, expertise and astute professional judgement.  Demonstrates high 
level of interpersonal judgement and investigative skills. 

The incumbent must be able to communicate effectively both verbally and in writing in order to gather information, write 
analytical reports and present findings and/or propose solutions as well as to promote awareness and participation.   

The position educates staff and advises field supervisors and senior managers on mitigating risk and reducing liability to 
government and the agency.   

Position Links: 

 Executive Director, Compliance Division – as directed provides updates and responds to executive requests 
regarding quality assurance, levels of risk and status of program ‘Complaints of Officer Conduct’. 

 Chief Conservation Officer – as directed, manages quality assurance/audit activities, identifies areas of risk for 
COS and coordinates ‘Complaints of Officer Conduct’ program. 

 Superintendent Provincial Investigations – per direction of the Chief Conservation Officer, forward issues 
discovered during quality assurance inspections to the Superintendent identifying actions that require 
investigation into an Officer’s conduct. 

 COS Management Team – working as subject matter expert, provides guidance and recommendation to COS 
managers on the results and levels of risk of the activities of the COS. 

 Other Law Enforcement Agencies – working with provincial and federal law enforcement agencies, provincial 
government Compliance and Enforcement programs, represents the COS on boards and at joint meetings; and 
ensures compliance with direction by BC Police Board and BC Chiefs of Police. 

 Public Service Agency – working with PSA ensuring specific policies and procedures meet government audit and 
quality assurance standards. 

 Employees – working as subject matter expert, coaches and mentors staff on delivering the highest standard of 
service, minimizing the level of risk that the COS is exposed to, and guiding officer conduct. 

 

SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

1. Plans, coordinates, leads and implements the quality assurance program for the Conservation Officer  
Service (60%). 

 Plans, coordinates, leads and conducts quality assurance operations audits of COS unit or field offices 
throughout the province; 

 Prepares quality assurance audit reports evaluating and analyzing the results of unit/zone inspections 
identifying gaps in procedures and standards, identifying areas of compliance and noncompliance with 
procedures and standards, and makes recommendations to the Chief Conservation Officer; 

 Reviews the results and recommendations of quality assurance inspections with field supervisors and 
provides coaching promoting a better understanding of the Field Supervisor/Sergeant’s role in 
maintaining  a professional law enforcement agency; 

 Evaluates  practices and program delivery methods determining whether the COS mandate has been 
properly carried out relative to legislation, policy and standards; 

 Identifies learning opportunities for staff; 
 Provides a basis for informed Senior Management Team decision making which may have significant 

impact on staff, clients and communities served by the COS; and 
 Works with Headquarters staff to ensure the results and recommendations of the quality assurance 

program are integrated into COS service delivery and future strategic direction. 
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2. Prepares expert advice on risk management best practices, procedures and standards as identified through 
quality assurance audits (20%). 

 Reviews risk management concerns, recommends risk transfer where applicable, researches solutions 
and estimates impact on the COS relating to service delivery and budget; 

 Reviews and evaluates program content, identifying gaps in coverage, areas where coverage requires 
modification and making recommendations to the Chief Conservation Officer; 

 Provides advice to Senior Management and assists in the development of COS operational policies, 
procedures and standards; 

 Liaises and coordinates with other COS Headquarters programs (Training, Policy & Procedure) to ensure 
timely and accurate implementation of best business practices; and 

 Participates in the COS continuous improvement program either through liaison with or as a member of 
the Continuous Improvement Team. 
 

3. Reviews and analyzes resolutions of informal public complaints of a Conservation Officer’s behaviour (10%).     
 Develop and manage on behalf of the COS an Officer Complaint Program that links the Environmental 

Management Act Conservation Officer authorities as well as Police Act Special Constable appointment 
authorities with the Provincial Police Complaint Board.  

 Liaises with the Superintendent, Provincial Investigations on internal investigations ensuring timely and 
accurate information is available for investigations. 

 Reviews the resolutions of public complaints received under the ‘Complaints of Officer Conduct’ program, 
making recommendations on future actions. 
 

4. Other related duties (10%);  
 Participates on COS staffing actions; 
 Participates in field CO activities conducting human/wildlife safety response or environmental law 

enforcement duties; 
 Assesses operational retention to determine and confirm issues for retention, and determine solutions 

that may include training, professional and competency development. 
 Develops and delivers education sessions on the quality assurance program. 

 

FINANCIAL RESPONSIBILITY 

Manages operating budget 15k & provides quality assurance analysis of COS unit or zone operating expenditures. 
 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff           

Supervises staff through subordinate supervisors           

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of 
FTE’s 

Role # of 
FTE’s 

Supervises students or volunteers       Provides formal training to other staff   20 

Lead project teams  x 2 Assigns, monitors and examines the work of staff   
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SPECIAL REQUIREMENTS 

 Class 5 Driver’s license; 

 Satisfactory background and security check to qualify as Conservation Officer and Special Provincial Constable; 

 Satisfactory medical examination and psychological testing; 

 Pass COS physical abilities (PATCO) test (new hires); 

 Maintain firearms and control tactics proficiencies via certification processes; and 

 Meet standards of deportment. 
 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer 

 Telecommunications – VHF radios, satellite phones  

 Firearms 

 4x4 vehicles 

 Boats, ATV’s, snowmobiles 

 Audio/visual equipment 

WORKING CONDITIONS 

 The work involves a considerable amount of time working within an office environment.  Office work may be up to 
95% of the position’s time. 

 The work requires working in a variety of conditions ranging from multi-disciplinary teams to working alone.   The 
position is subject to minimal supervision and relies heavily on self motivation. 

 The work will require extensive travel throughout the province.  Travel may be up to 30% of the position’s time.  

WORK EXAMPLES 

 
 

COMMENTS 
 

PREPARED BY 

NAME: 
M. Krause 

DATE: 
18 February 2010 

 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: (Date). 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 

NAME: 
      

SIGNATURE: DATE: 
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ORGANIZATION CHART 

 

Doug Konkin, Deputy Minister 

 
 Tom Clark, Executive Director, Compliance Division, ML 9, 00080346 
 
  Ed Illi, Director of Enforcement, Conservation Officer Service, ML 8, 00039359 
 
   CO Quality Assurance & Professional Standards, CO 24/27, Position Number 
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STAFFING CRITERIA 

 

Education/Experience: 

 Technical diploma in natural resources law enforcement and 10 years related experience, including 3 years as a 
supervisor; or 

 Bachelor’s degree in a related discipline and 7 years related experience, including 3 years as a supervisor; or 

 Equivalent combination of experience, education and/or training. 

 

Examples of degrees and diplomas include the appropriate combination of the following: 

 Natural Resource Management 

 Fisheries Resource Management 

 Law Enforcement 

 Criminology 

Related experience means experience involving the development and implementation of compliance strategies, 
inspections to confirm regulatory compliance, investigations and enforcement to resolve non-compliance.  

 

Knowledge: 

 Comprehensive knowledge of the principles of law enforcement quality assurance programs. 

 Comprehensive knowledge of law enforcement legal requirements and government, ministry and agency policies, 
procedures and standards. 

 Thorough knowledge of provincial and federal environmental, natural resources and public safety legislation. 

 Thorough knowledge of the principles of compliance and enforcement. 

 Thorough knowledge of the Police Act of BC and Code of Conduct Regulation. 

 Thorough knowledge of the Criminal Justice System, procedures and case law. 

 Thorough knowledge of investigative techniques including collection of evidence, search and seizure, 
surveillance, occurrence report writing and preparation of Reports to Crown Counsel. 

 Working knowledge of supervision, collective agreements and human resource policies. 

 Knowledge of the principals of group dynamics, mediation, conflict resolution, motivation and human behaviour. 

 

Skills and Abilities: 

 Excellent written and verbal communication skills. 

 Ability to function independently and within a team environment. 

 Demonstrated ability to conduct sensitive and fact finding interviews and research to gather facts, draw 
conclusions and make recommendations. 

 Ability to develop and maintain effective relationships within the agency, with other law enforcement and 
government agencies to meet program objectives and influence outcomes. 

 Ability to prioritize, organize and manage a workload of concurrent multi-initiatives with changing deadlines, 
emerging issues and conflicting demands. 

 Demonstrated ability to foster the long-term learning or development of others through coaching. 
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COMPETENCIES 

Analytical Thinking 

Developing Others 

Expertise 

Flexibility 

Holding People Accountable 

Information Seeking 

Leadership 

Organizational Commitment 

Relationship Building 

Teamwork and Co-operation 
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Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
502 - 518 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 17(1)(b) and/or 17(1)(c)    
 

 



1

Dunn, Jennifer LCTZ:EX

From: Struthers, Darryl J ENV:EX
Sent: Tuesday, July 24, 2012 3:21 PM
To: Martin, Samantha PSA:EX; Canuel, Aaron ENV:EX; Cox, David ENV:EX; Dahl, RK 

ENV:EX; Farynuk, Barry ENV:EX; Halls, Lori D ENV:EX; Melderis, Martin W ENV:EX
Subject: Professional Certification Info - Wiki Info

Quickly found this link about Professional Certification – under Economic development, it list certification for law 
enforcement thru the Commission on Accreditation for Law Enforcement Agencies. 
 
http://en.wikipedia.org/wiki/Professional certification 
 
I will have to read thru it later. 
 

Sergeant Darryl J. Struthers 
North Coast Zone |Conservation Officer Service | Ministry of Environment 
104 - 3220 Eby Street Terrace, BC V8G 5K8 
Phone: (250) 638-6534 Fax: (250) 638-6539  
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Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
520 - 524 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)     
 

 



   

Date:  November 27, 2012 

 

 

  JOB PROFILE
Position #VARIOUS

TITLE: CONSERVATION OFFICER        CLASSIFICATION: UNDER REVIEW 

MINISTRY: ENVIRONMENT        WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: SERGENT        SUPERVISOR POSITION #: VARIOUS 

JOB OVERVIEW 

This position plans and conducts investigations and implements measures to address regulatory and criminal 
non‐compliance, plans and participates in compliance activities, delivers a human/wildlife conflict program, 
and educates the public, industry and stakeholders about environmental legislation and methods to reduce 
human/wildlife conflicts. 

ACCOUNTABILITIES 

 Plans and conducts investigations to resolve non‐compliance with environmental standards and 
regulations. 

  Develops and implements investigative work plans ensuring that investigative techniques are 
appropriate, efficient and effective to meet demands. Develops investigative strategies and reports for 
major investigations.  

 Develops sources of information to identify individuals/groups who are deliberately contravening 
environmental regulations. 

 Develops partnerships to establish innovative compliance approaches, and establish new policies to 
resolve human/wildlife conflict control strategies. 

 Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 

 Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsy to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner.  

 Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non‐compliance, mitigate impacts, and satisfy public interest. 

 Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions.  Acts as a prosecutor for Provincial Violation Ticket 
disputes. 

 Prepares and executes search warrants to obtain and ensure security and continuity of evidence. 
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 Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 

 Provides legal interpretations and technical investigative advice to officers and technical/biological 
staff and other agencies. 

 Prepares and serves legal documents related to COS mandate (summonses, Appearance Notices, etc.) 

 Develops and implements compliance assessment plans independently or as part of a team. Drafts 
compliance reports and summaries for supervisory approval. 

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application.  

 Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public. May act as the Regional Spokesperson. 

 Acts as a regional trainer, e.g. decoy operations, firearms, boat operations, wildlife attack. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 May conduct undercover or duties associated to covert operations. 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 Undertakes enforcement duties pursuant to the Criminal Code in accordance with COS policies and 
procedures. 

JOB REQUIREMENTS 

 University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 3 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.   Or, an equivalent combination of education and related 
experience.   Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non‐compliance.  

 Thorough knowledge of provincial and federal environmental/natural resources legislation, of the 
principles of the Field of Law Enforcement including but not limited to forensics, court processes and 
procedures, and arrest, and of investigative techniques including collection of evidence, search and 
seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the principles of compliance the development of compliance strategies, inspection and 
audit techniques, and the principles of project management and techniques. 

 General knowledge of environmental values and issues within British Columbia. 
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BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position #VARIOUS

TITLE: SEASONAL CONSERVATION OFFICER       CLASSIFICATION: UNDER REVIEW 

MINISTRY: MINISTRY OF ENVIRONMENT      WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: CONSERVATION OFFICER       SUPERVISOR POSITION #: VARIOUS 

 

JOB OVERVIEW 

This position plans and conducts investigations and implements measures to address regulatory and criminal 
non‐compliance, plans and participates in compliance activities, delivers a human/wildlife conflict program, 
and educates the public, industry and stakeholders about environmental legislation and methods to reduce 
human/wildlife conflicts. 

 

ACCOUNTABILITIES 

 Conducts patrols and inspections to verify compliance and take enforcement action where appropriate.  

 Provides support to regular members of the COS acting as a First Responder to collect time sensitive 
evidence. 

 Ensures investigative techniques are appropriate, efficient and effective to meet the demands. 

 Develops sources of information to identify individuals/groups who are deliberately contravening 
environmental regulations. 

 Develops partnerships to establish innovative compliance approaches, and to establish new policies to 
resolve human/wildlife conflict control strategies. 

 Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 

 Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsy to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner. 

 Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non‐compliance, mitigate impacts, and satisfy public interest. 

 Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions.  Acts as a prosecutor for Provincial Violation Ticket 
disputes. 

 Supports development of compliance assessment plans and drafts compliance reports and summaries 
for approval by the supervisor independently or as part of a ministry or inter‐agency team.   
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 Provides legal interpretations and technical investigative advice to officers and technical/biological staff 
and other agencies. 

 Prepares and assists with the execution of search warrants to obtain and ensure the security and 
continuity of evidence. 

 Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 

 Evaluates information on specific human/wildlife conflicts, implements appropriate action and identifies 
and field tests new techniques and approaches for consideration for regional/provincial application.   

 Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 May conduct undercover or duties associated to covert operations. 

JOB REQUIREMENTS 

 University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 2 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.  Or, an equivalent combination of education and related 
experience.  Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non‐compliance.  

 Thorough knowledge of the principles of the Field of Law Enforcement including but not limited to 
forensics, court processes and procedures, and arrest, as well as investigative techniques including 
collection of evidence, search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the principles of compliance and the development of compliance strategies, inspection 
and audit techniques, project management and techniques 

 General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position #     

TITLE:   SERGENT          CLASSIFICATION: UNDER REVIEW 

MINISTRY: ENVIRONMENT        WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR      SUPERVISOR POSITION #:  

 

JOB OVERVIEW 

This position manages the COS program at the field level to ensure that service plan and zone work plan 
objectives, policies, procedures, and legal requirements are met. Supervises a staff of District Conservation 
Officers to address regulatory and criminal non‐compliance issues and to mitigate/remediate impacts upon 
human health/safety and the environment by providing technical advice and guidance to ministry staff and 
other government agencies regarding compliance assessments, investigations, and resolution of non‐
compliance. 

ACCOUNTABILITIES 

 Establishes priorities including compliance activities, investigations, and human/wildlife conflict 
activities in accordance with service plan priorities and develops the unit work plan for approval by the 
Inspector. 

 Monitors and evaluates implementation of zone work plans and makes necessary changes on an 
ongoing basis to reflect changing priorities and work load pressures. 

 Reviews and approves files and legal reports to ensure completeness and confirm investigative 
techniques are appropriate, lawful, and within policy and procedures of the ministry.  Involves and 
liaises with Crown Counsel within this capacity. 

 Reviews, modifies, and approves investigative strategies for major investigations involving other 
governments, crown corporations, First Nations and those involving significant environmental or 
human health impacts. 

 Resolves administrative and legal issues by providing interpretation and advice to staff regarding 
legislation, case law, policy and procedures. 

 Directs investigative teams involved in complex investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions. Recommends and implements 
specialized investigative techniques and enforcement operations for approval of the Inspector. 

 Develops strategies and evaluates trends to improve productivity and effectiveness of the program 
related to compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

 Approves action plans to resolve issues of non‐compliance. 

 Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy 
and procedure either independently or as part of a ministry or inter‐agency team. 

 Oversees inspections of a variety of sectors. 

 

Page 530 
PSA-2012-00226



   

Date:  November 27, 2012 

 

 Develops partnerships with industry, public associations, and government agencies to establish 
innovative compliance approaches and leads/participates on joint agency investigations. 

 Informs and educates industry, government agencies and the public about environmental legislation, 
case law, and policies/procedures to promote compliance activities. 

 Conducts work place risk assessments and monitors worker safety to ensure compliance with related 
policy and procedures. 

 Leads and directs activities of two to nine subordinate staff within a zone (two to four districts). Works 
directly with staff to develop employee performance and development plans and evaluates staff 
performance. 

 Participate on hiring panels, and assists with recruitment and deployment of staff. 

 Acts as a prosecutor for Provincial Violation Tickets. 

 Provides formal and informal training including providing advice and legal interpretation to other 
officers and technical/biological staff. 

 Provides day to day supervision of administrative support staff. 

 Conducts duties associated to covert operations, compliance inspections, and undertakes enforcement 
duties pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and the police in accordance with CO Service policies and procedures. 

 Responds to environmental emergencies and provides assistance to the police and Provincial 
Emergency Program in search and rescue operations. 

 Responsible for COORS data entry/integrity and associated Ministry data entry and recording and 
tracking information associated with performance measures. 

JOB REQUIREMENTS 

 University degree or technical diploma from a recognized program in environmental law enforcement 
or renewable resources management.   

 5 years of related work experience in the field of compliance or enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (eg. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions); including 2 years of supervision experience 
within a large geographically dispersed organization while planning, organizing, directing, monitoring 
and evaluating programs and human resources, or  

 7 years of related work experience in the field of compliance and enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (eg. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions), or 

 An equivalent combination of education and related experience.  

 Thorough knowledge of provincial and federal environmental/natural resources legislation, principles 
of compliance and enforcement including but not limited to forensics, court processes and procedures, 
and arrest, compliance and enforcement and the development of compliance strategies, Criminal 
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Justice System, procedures and case law and investigative techniques including collection of evidence, 
search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the fundamentals of supervision, inspection and audit techniques, and project 
management principles and techniques. 

 General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
533 - 686 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 17(1)(c) and/or 22     
 

 



 

 
POSITION DESCRIPTION 
Ministry of Environment 

 
POSITION TITLE: Inspector, Staff Development, Training and 

Recruiting  
POSITION 
NUMBER(S): 

00039115 

DIVISION: 
(e.g., Division, Region, Department) 

BC Parks and Conservation Officer Service   
Conservation Officer Service 

  

UNIT: 
(e.g., Branch, Area, District) 

Enforcement  LOCATION: Victoria 

SUPERVISOR’S TITLE: 
 

Chief Superintendent, Program Governance POSITION           
NUMBER: 

00039089 

SUPERVISOR’S CLASSIFICATION: 
 

Business Leadership PHONE NUMBER  250-751-3119 

FOR AGENCY USE ONLY 
 

 NOC CODE:  

APPROVED CLASSIFICATION: 
 

 CLASS CODE:  

ENTERED BY: 
 

 PHONE NUMBER:  

 
PROGRAM 

The Conservation Officer Service (COS) is a Tier 1 natural resource law enforcement agency that responds to medium, 
high and unknown risk situations that involve enforcement and public safety and require the use of specialized tools and 
training.  The COS delivers a range of compliance and enforcement services, including investigations and enforcement 
actions in relation to 33 federal and provincial statutes.  The COS is responsible for delivering a human/wildlife conflict 
response and reduction program. 

The COS is divided into three key groups, Program Governance, Field Operations and Provincial Investigations.  All 
groups work closely with other government stakeholders in the natural resource sector.   
 
 
PURPOSE OF POSITION 

The Inspector, Staff Development, Training and Recruiting is responsible for meeting current and future human capital 
needs by: 

• Leading the development and implementation of province-wide strategic training plans and programs.   

• Managing and coordinating solutions – including training, reviewing performance, accessing personnel files, and 
providing recommendations, including corrective actions.   

• Delivering a legal updates program to meet lawful requirements to ensure currency with evolving law. 

• Managing hiring and retention staff. 

• Providing a leadership role in the management and implementation of multi-jurisdiction training and establishment 
and maintenance of standards. 

• Developing and leading a team of trainers. 
 
 
NATURE OF WORK AND POSITION LINKS 

The Inspector leads the interpretation and evaluation of legislation to determine training, recruitment and professional 
development requirements, evaluations and standards, and manages the development of training policies and procedures 
to ensure consistency with legislation, enforcement methods, government recruitment, retention and succession 
directives, and safety standards.  The position manages the development, implementation and evaluation of a range of 
enforcement, compliance, investigative, human/wildlife conflict response and reduction, and emergency training programs 
and policies.  The position identifies core competencies based on current position requirements, and manages training 
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functions to address mandatory competencies. 

The Inspector works independently, and in cooperation with subject matter experts such as other conservation officers 
and senior professionals from both post-secondary institutions and law enforcement agencies.  The position identifies 
objectives and develops long-term business training projects and other initiatives.  As the nature of compliance and 
enforcement work entails a diverse range of skills, the Inspector must prioritize and manage a range of competing training 
(e.g., policy interpretation and application, fire arms, compliance, public safety and use-of-force), recruitment, staff 
development and policy issues. The Inspector also works with other law enforcement agencies, and requires enhance 
security clearance. 

Position Links: 

• Chief Conservation Officer – as directed, manages training and development program for Conservation Officer 
Service 

• Multi-agency academic advisory boards at colleges and college-universities – represents the Conservation Officer 
Program at international resource enforcement officer training association meetings. 

• RCMP – coordinates training delivery by RCMP staff. 

• Occupational Health Services – advice, determination of fitness for duty.  

• Other divisions and provincial government agencies – collaborates to identify commonalities of administrative law and 
common compliance and enforcement, staff development principles to identify joint/complementary training initiatives. 

• Affiliated agencies – develops collaborative training and working partnerships with national and international natural 
resource law enforcement agencies. 

• Federal counterparts – liaises and incorporates federal standards for natural resource enforcement programs (e.g., 
boating, federal Fisheries Act enforcement). 

• International association of Natural Resources Enforcement and Training – liaises regarding best practices, 
continuous improvement, assessment and standardization of Conservation Officer standards. 

• PSA – develops appropriate policies and procedures to meet compliance and enforcement training, recruitment and 
professional development needs. 

• Individual employees – working with subject matter expertise to develop programs for professional development and 
skills/knowledge building. 

• Peers – in provincial and Canadian jurisdictions to exchange information and keep abreast of training, recruitment 
and development of innovations and common interests or issues.  

 
 
SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

1. Develops and implements strategic training and professional development program supporting succession, 
recruitment and retention strategies.  

2. Evaluates current training and development programs and identifies technical knowledge, skills and abilities required 
by staff to perform current functions.  Identifies performance gaps, and develops and implements interventions that 
may include designing a training course, developing feedback systems, recommending a reassignment of job duties, 
requalifying for certifications, or focus groups, and advises senior management on results and recommended 
strategies that includes recruitment, retention, employee development and succession planning. 

3. Provides leadership, specialized expertise, and strategies to initiate substantive change to existing in-house training 
programs.  Scope includes Conservation Officer Service and other natural resource sector staff. 

4. Provides leadership, specialized expertise and strategies to initiate and support substantive change to existing in-
house recruit training through the participation and leadership with other provinces involved with environmental law 
enforcement.  Ensure BC COS resources are allocated and instructors fully qualified to fulfil BC’s obligations to 
support multi-provincial training delivery.  

5. Manage COS recruitment, including hiring and assessment processes.  Ensure compliance with government policy 
and procedures through working closely with PSA and Hiring Centre to ensure the most efficient and effective 
processes are used.  

6. Manages security clearance and enhanced security clearance for staffing. 
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7. Conducts comprehensive training needs analysis for Conservation Officer staff and others designated as Auxiliary or 
Special Conservation Officers (e.g., Provincial Parks staff, and Agriculture, Fisheries and Food staff and Federal 
Department of Fisheries and Oceans staff). Conducts research and analysis, to support the development of new 
training standards and innovative training delivery methods (e.g., blended learning). 

8. Assesses operational retention to determine and confirm issues for retention, and determines solutions that may 
include training, professional and competency development. 

9. Has responsibility to authorize intervention in a critical incident.  

10. Develops and establishes standards, evaluates and coordinates in-house training and development courses, 
including training materials, equipment (e.g. firearms, vehicles and protective clothing) and manuals.  Identifies 
priorities for course design, development, content and delivery. Redesigns the training curriculum in consultation with 
subject-matter experts.  Ensures training content supports identified competency requirements and facilitates the 
development of annual performance plans. 

11. Front line manager for staff during training, including seasonal Conservation Officers and new recruits.  Inspector is 
responsible to evaluate, assess and monitor performance and implement changes if required during training.  
Assessment includes access to medical and psychological information to assist in determination of corrective actions. 

12. Conducts evaluations of officers and program to aid in the current and future performance, standards of 
professionalism in training and development needs.  Results linked to Ministry and Government direction on 
recruitment, succession and detainment of staff.   

13. Oversees the development, coordination, communication and implementation of training and development of policy 
and procedures for the delivery of effective and legally enforceable environmental legislation. Provides expertise on 
the interpretation and application of policy, legislation and program directives. 

14. Provides advice and leadership to senior officials at colleges and university-colleges regarding the success of 
graduating students within the organization by identifying curriculum gaps. Identifies current business service plans, 
core competencies and skills requirements to affect post-secondary training curriculum. 

15. Testifies in court and undergoes cross-examination under oath regarding training received by conservation officers. 
Accesses personnel files on medical and psychological assessments.   

16. Leads provincial training implementation plans, tracking of staff training records, training delivery and budgets, 
scheduling and coordination of training sessions with headquarters, regional staff, and other agencies.  

17. Leads a team of Sergeants and in-house trainers. 

18. Ensures legal updates are regularly communicated to staff. 

19. Selects contractors and negotiates design, development and delivery contracts. Ensures the Justice Institute of BC 
and other contractors adhere to formally developed training requirements. Develops and implements an evaluation 
program to assess the effectiveness of training delivered 

 
FINANCIAL RESPONSIBILITY 

Negotiates and monitors contracts with training service providers, training facility operators, hotels and consultants. 
Decisions affect the unit budget- $400,000. 
 
 
DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 
Role # of Regular FTE’s # of Auxiliary FTE’s 
Directly supervises staff 2  
Supervises staff through subordinate supervisors 20  

 
PROJECT / TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes) 

Role # of FTE’s Role # of FTE’s 
Supervises students or volunteers   Provides formal training to other staff  150+ 
Lead project teams  4 - 6 Assigns, monitors and examines the work of staff  20 
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SPECIAL REQUIREMENTS 

• Satisfactory background and security screening to qualify as a Conservation Officer and Special Provincial 
Constable;  

• Valid BC Class 5 driver’s licence; 

• Satisfactory medical examination and psychological testing; 

• Meet standards of deportment; 

• Maintain firearms and control tactics proficiencies via certification processes; and 

• Experience using a wide range of software including Adobe Creative Suite and Microsoft applications. 
 

TOOLS / EQUIPMENT 

• Computer, scanner, printer, PDA 
• Audio/visual equipment 
 

WORKING CONDITIONS 

• Requires testifying in court and being cross-examined under oath 
• Requires travel, some of which may be out-of-province.  Travel may be up to 25% of the position’s time. 
 

WORK EXAMPLES 

• Chair inter-agency training teams. 
• Coordinate training for new recruits and incumbents. 
• Establish provincial and federal standards for natural resource enforcement programs. 
 

COMMENTS 

Supervision: Has ability to take action when non compliance of policies and procedures, personnel or public safety at risk, 
and is first step in grievance process. 
 
 
 
 
 
PREPARED BY 
NAME: 
 
Lance Sundquist 

DATE: 
 
May 13, 2011 

 

 
EXCLUDED MANAGER AUTHORIZATION 
I confirm that: 

1. The accountabilities / deliverables were assigned to this position effective: (Date). 
2. The information in this position description reflects the actual work performed. 
3. A copy has / will be provided to the incumbent(s). 

 
NAME: SIGNATURE: DATE: 
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ORGANIZATION CHART 
 
Assistant Deputy Minister, BC Parks and Conservation Officer Service, Strategic Leadership 
Executive Director, Conservation Officer Service, Strategic Leadership 

Director of Enforcement/Chief Conservation Officer, Strategic Leadership 
  Chief Superintendent, Program Governance, Business Leadership 

 Inspector, Staff Development, Training and Recruiting, Applied Leadership 
   (2) Sergeant, Staff Development, Training and Recruiting, N24  

(20) Trainers 
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SELECTION CRITERIA 

Education/Experience: 

• Degree, diploma or equivalent in a related discipline such as administrative law, natural resource management, 
natural resource enforcement, investigation and enforcement, criminology or related discipline. 

• Experience in the administration of the business practices/processes of a law enforcement organization related to 
policies and procedures, performance management, or project management. 

• Minimum of 5 years supervisory experience in a law enforcement organization. 

• Experience in delivering training. 

• Experience in staffing initiatives such as hiring, staff development, and staff retention. 

Candidates without the educational requirement may be considered, if they have 10 years of experience in a 
related law enforcement or compliance and enforcement field, with at least 2 years experience as a 
supervisor.   

Knowledge: 
• Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design and 

evaluation. 
• Knowledge of provincial and federal environmental/natural resources legislation and resource management.  
• Knowledge of project management principles and techniques. 
• Knowledge of the principles of compliance and enforcement regimes and activities. 
• Knowledge of the principles of law enforcement. 
• Knowledge of the protocols and culture of the Conservation Officer Service. 
• Knowledge of government financial fundamentals and hiring practices. 

Skills and Abilities: 
• Proven analytical and organizational skills.   
• Seasoned presentation and facilitation skills. 
• Word processing skills in a Microsoft windows environment, including advanced function spreadsheets (excel 

preferred). 
• Excellent written and verbal communication skills. 
• Ability to work independently and as part of a team, both within the ministry and with outside agencies and post-

secondary institutions.  
• Ability to work effectively on diverse and complex issues, often under tight deadlines and under limited direction. 
• Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 

stakeholders such as clients and training institutions. 
• Ability to prioritize, organize and manage concurrent multi-initiatives with changing deadlines, emerging issues 

and competing demands. 
• Ability to promote team cooperation, value others input, expertise and diversity and solicit ideas and opinions to 

help form specific training content, decisions or plans.   
• Ability to exercise good judgement, diplomacy and tact and achieve consensus amongst diverse groups. 
• Ability to function independently and within a multi-disciplinary team working towards specific outcomes while 

implementing innovative strategies to achieve desired outcomes. 
• Ability to develop and manage budgets in support of training programs. 
• Ability to use firearms safely. 
• Completion of Defensive Tactics training. 

 
 
 
COMPETENCIES 

Leadership, teamwork and cooperation, analytical thinking, developing others, results orientation, holding people 
accountable, communicating effectively. 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
693 - 704 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a) and/or 17(1)(c)      
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15(1)(a)



Classification Guide 
 

 
  

Date:  December 7, 2009 

Effective Dates for Reclassified Employees 
 
This guideline is intended to help managers determine the effective date for an 
employee when their position is reclassified.  

Guidelines: 

Managers may initiate job classification reviews when they believe positions have 
undergone significant content change that could affect compensation.  Such reviews 
should be undertaken in a timely fashion to ensure employees are paid at a level 
commensurate with their duties and to avoid retroactive salary costs. 

Assigning and Effective Date 
Typically, the effective date of a reclassification will coincide with the submission of a 
revised job description to the Public Service Agency.  Where due to operational 
circumstances, preparation and/or submission of the job descriptions is delayed, a 
retroactive effective date may result.  In such circumstances, the retroactive date may be 
no sooner than the date the actual duties that resulted in the classification change were 
assigned. 

Deputy Ministers have authority to determine effective dates for approved 
reclassifications.  This authority may be delegated in turn to excluded line managers. 

In establishing an appropriate effective date delegated managers need to use their 
knowledge and understanding of when the assignments and duties of staff change.  
Because not all changes are significant enough to result in a reclassification, it is 
recommended that managers consult with classification advisors at the Public Service 
Agency to gain an understanding of the specific job element(s) that resulted in the 
reclassification. 

Financial Considerations: 
When significant retroactive costs are anticipated, managers should consult their Senior 
Financial Officer (SFO) so that any financial requirements, such as setting up an accrual 
to cover retroactive costs, are considered. 

Other Circumstances: 
• There may be situations where the assignment of an effective date will be affected due 

to contract language for new salary or classification initiatives (e.g., introduction of new 
classification plan language, etc.).  In these cases, Classification staff can provide 
advice on the possible impacts of these changes to any proposed effective date. 

• Employees may initiate reviews through the formal classification appeal process.  The 
appeal process, and the effective date for any resulting classification change, is 
governed by the applicable collective agreement or the terms and conditions of 
employment for excluded employees. 

 
For More Information Contact: 
Classification Services, BC Public Service Agency 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
766 - 780 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a) and/or 17(1)(c)      
 

 



Detective Sergeant, SIU, March 2010 Page 1 of 9 

 

POSITION DESCRIPTION 
Ministry of Environment 

 
POSITION TITLE: 
 Detective Sergeant, Special Investigations Unit 

(SIU) 

POSITION 
NUMBER(S): 00064306 

00039287 
DIVISION: 
(e.g., Division, Region, Department) Compliance Division 

UNIT: 
(e.g., Branch, Area, District) Special Investigations Unit – Conservation 

Officer Service 

LOCATION: 
Okanagan 

SUPERVISOR’S TITLE: 
Superintendent, Provincial Investigations  

POSITION 
NUMBER 00087325      

SUPERVISOR’S CLASSIFICATION: 
Business Leadership 

PHONE NUMBER: 

 
      

FOR AGENCY USE ONLY NOC CODE: 
       

APPROVED CLASSIFICATION: 
      

CLASS CODE: 

 
      

ENTERED BY: 
      

PHONE NUMBER: 

 
      

PROGRAM (OPTIONAL) 
The Ministry of Environment is responsible for environmental protection of water, land and air quality, environmental 
stewardship of biodiversity including fish, wildlife and protected areas, park and wildlife recreation management, 
environmental monitoring and enforcement, and State of the Environment reporting. 
 
The Conservation Officer Service (COS) develops and delivers compliance services (information and education, 
inspections, monitoring, public reporting, investigation and enforcement) on behalf of ministry divisions and other 
agencies through Service Agreements and Memoranda of Understandings to achieve compliance with environmental 
regulations and standards. 
 
The COS works with industry, aboriginals, public associations, members of the public, non-government and government 
agencies to promote the protection of human health and safety, strengthen industry’s sustainability by preventing unfair 
competition, sustain biodiversity and natural resources, protect commercial and recreational opportunities, and generate 
public and private sector revenue. 
 
The Conservation Officer Service develops and delivers a human/wildlife control program to reduce risks to human safety 
and property and responds to and mitigates instances of dangerous human/wildlife conflict.   
 

PURPOSE OF POSITION 
This position is one of two (2) Senior Investigator positions reporting directly to the Superintendent, Provincial 
Investigations. The position is responsible for delivering a compliance program involving provincial wide covert 
inspections and investigations conducted by specially trained staff including defining priorities and goals, developing 
budgets, staff and equipment plans. 
 
The incumbent oversees, monitors and evaluates the field component and all aspects of covert operations and 
investigations within the province.  The incumbent provides expert authoritative technical, legal, policy and procedural 
advice to ministry staff, and other provincial, federal and international compliance and enforcement agencies on matters 
dealing with specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations and human/wildlife conflicts. 
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NATURE OF WORK AND POSITION LINKS 

This is a senior level position reporting directly to the Superintendent, Provincial Investigations..  This position’s duties are 
performed with a maximum of independence.  In a dynamic and changing environment, the position analyzes trends 
impacting on compliance with environmental standards and regulations and dangerous human/wildlife conflict matters. 
The work can be complex and controversial in view of the operational, economic, social and political factors associated 
with environmental compliance actions and carries a high consequence of error. 

The position develops, implements, monitors and reports out on strategies and activities aimed at gaining compliance with 
environmental standards.  The position provides leadership, mentoring, supervision, training, and expert technical advice 
to staff in the operation of COS and other regulatory enforcement and compliance programs within the province.  The 
position conducts audits to evaluate the effectiveness and efficiency of COS covert operations and to ensure adherence 
with legislative requirements, COS policy and procedures and equipment and facility needs.  The position functions 
through the development and maintenance of senior level links with: 

 Managing and directing the implementation of the Special Investigations Unit field operations throughout the 
province. 

 Developing, planning and leading investigative teams in the conduct of major enforcement projects and covert 
investigations to enforce environmental legislation. 

 Government and law enforcement agencies (internally and externally) – to collect and convey information, 
promote partnerships, develop strategies and joint working agreements and work plans to achieve compliance. 

 Superintendent, Provincial Investigations and Section Heads and Managers of Environmental Protection and 
Environmental Stewardship Divisions and Water Stewardship – to provide trend analyses, technical expertise and 
recommendations on the development and the monitoring of compliance plans and strategies and human/wildlife 
conflict enforcement and compliance resolution.  

 Aboriginal contacts – to convey information on regulations and compliance, and collect information on 
companies/individuals circumventing regulatory controls, respond to issues and promote partnership and 
strategies to achieve compliance, respond to issues, and negotiate alternative justice programs.   

 Provincial Crown Counsel with case processing and prosecution.  

 

The incumbent is required to maintain extensive knowledge of computer operations, data base applications and 
operational practices to access computerized systems and manipulate data.  The incumbent is also required to maintain 
knowledge of problem solving, analytical and interpretative methods required to evaluate and synthesize large 
quantities of complex, sometimes conflicting information from a variety of sources and processes in order to prepare 
option analyses with recommended courses of action and/or to prepare briefing materials on complex issues and 
politically sensitive matters for COS management. 

Tight work deadlines are often imposed to provide intelligence information that will facilitate ongoing investigations and/or 
to prepare strategic intelligence on a crime group that poses a serious threat to BC's environment and/or natural 
resources. 

Proactively develops intelligence that may lead to investigations not normally examined during day to day activities 
undertaken by uniformed COS personnel. 

 

 

 

SPECIFIC ACCOUNTABILITIES / DELIVERABLES 
 

1. Oversees, monitors and evaluates the field component and all aspects of covert operations and 
investigations within the province. 

 Manages day–to-day activities to ensure effective delivery of SIU operational objectives. 

 Provides expert authoritative technical, legal, policy and procedural advice to ministry staff, and other 
provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
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environmental regulations. 

 Maintains a thorough knowledge and understanding of legislation, law enforcement and compliance 
practices, and legal requirements including;(rules of evidence, lawful searches, seizures, inspections, arrest, 
court procedures, overt and covert investigation methods, forensic evidence collection techniques, 
confidential source development and handling, preparing related legal documents, recommend charges and 
provide expert testimony in court (e.g. covert techniques, trends in criminal activity as they pertain to 
environmental issues) and successfully prosecute violators. 

 Work can be complex and controversial in view of the operational, economic, social and political factors 
associated with environmental compliance actions and carries a high consequence of error. 

 Supervises and directs the implementation of Special Investigation projects throughout the province. 

 Develops innovative ideas and methods to improve productivity and effectiveness of the enforcement 
program, including in the areas of compliance and enforcement. 

 Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and directs COS 
staff involvement to create effective partnerships with other agencies and stakeholders. 

 Develops, implements, interprets and monitors COS operational policy and procedure on a provincial level. 

 Develops and manages numerous operational budgets and monitors and approves investigational 
expenditures, approves staff overtime and has full spending authority within a budget.  

 Conducts fiscal analysis and forecasting for Special Investigations Unit operations. 

 Assists in the development of provincial compliance priorities and objectives by conducting risk assessments, 
considering emerging trends and issues, and evaluating compliance data. 

2. Coordinates administration of Special Investigations. 

 Develops undercover operational plans independently and as part of a provincial /multi-agency team. 

 Assigns staff to act as project lead/co-lead for the development of undercover operational plans.  Approves 
undercover operational plans developed by project coordinator. 

 Evaluates effectiveness of undercover operations and develops methods and strategies to improve 
outcomes. 

 Reviews and provides input to compliance reports and summaries.  Approves undercover operational 
conclusion reports and summaries from subordinate staff. 

 Participates in the development and approval of strategies and action plans to resolve non-compliances 
identified at a sector or industry level. 

 Makes recommendations to COS corporate group, Ministry Executive, other program Managers and Section 
Heads, Crown Counsel and other government agencies regarding responses to resolve non-compliance, 
mitigate human health, safety and environmental impacts, resolve human/wildlife conflicts and/or satisfy 
public interest for major issues. 

 Researches, evaluates and recommends new intelligence methods, and  investigative and enforcement 
strategies used by international, national and provincial law enforcement agencies related to the compliance 
and enforcement program, and identifies research needs and parameters on emerging compliance and 
enforcement topics (i.e. aboriginal law, jurisdictional legislation differences, and policy and agreements from 
other jurisdictions that affects operational enforcement and the enforcement program). 

 Researches and presents intelligence reports and briefings to senior management for presentation to the 
Deputy Minister and the Minister on current law enforcement issues and programs and their social/economic 
impacts at regional and provincial levels. This information is used to develop departmental enforcement 
policies and strategies, and provides alerts and/or updates to COS staff on a provincial basis. 

 Through intelligence analysis advises both COS and program managers of the latest trends, developments 
and methods in criminal and illegal activities and proposes counter measures to improve all compliance and 
enforcement activities.  This information is used by managers to keep up-to-date on situations they or their 
staff may potentially encounter and to assist them in improving their effectiveness. 

 Develops partnerships with industry/public associations, and government agencies to establish innovative 
compliance strategies, and flow of intelligence information.   

 Accountable for the preparation and approval of reports by staff making recommendations for prosecution/ 
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administrative action/mitigation/remediation in all undercover investigations.  

 Interprets legislation, case law, policy and procedures to provide advice to COS staff, and other government 
agencies. 

 Develops and implements strategies (recruitment and deployment) to address human resource and staffing 
needs for all undercover operations in the province.   

 
3. Provides team leadership, mentoring and direction to subordinate, seconded and contracted staff on 

covert or special investigations. 

 Leads and/or participates in screening, hiring, and plans and facilitates training and evaluates seconded 
program staff, contract employees, and other staff from other government agencies. 

 Works with, counsels and mentors sub-ordinate staff to develop personal performance planning and technical 
competency in undercover operations and other investigational techniques. 

 Approves and conducts assessments of subordinate staff employee performance during undercover 
operations. 

 Resolves administrative and legal matters by interpretation of legislation, case law, policy/procedures and 
provides advice to COS staff. 

 Assigns work load priorities for, monitors and evaluates staff activities. Ensures adherence to all applicable 
safety procedures and requirements. 

 Conducts audits on COS undercover operations to evaluate operational effectiveness and to ensure statutory 
and procedural adherence. Inspects and monitors COS equipment and facilities to ensure ministry/program 
standards are being met. 

 Mediates conflict between staff, initiates the Employee Assistance Program.  

 Develops and provides training to staff (i.e. undercover investigative techniques, search warrant drafting and 
application process, major case file management, development of confidential sources, legislation, policy and 
procedure, and specialised equipment) 

 Directs investigative teams involved in complex covert investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions.  Interprets evidence and develops 
appropriate responses to correct non-compliance. 

 Participates as a covert operative in short term and long-term covert investigations within the province, and 
other jurisdictions provincially, inter-provincially and internationally. 

 Designs, developments and specialized undercover investigative techniques, undercover scenarios, and 
specialized enforcement operations (i.e. provincial, Inter-provincial and international covert operations,  major 
search warrant execution) 

 
4. Perform other related duties. 

 Liaison with Provincial and Federal Crown prosecutors. 

 Maintain proficiency in use of firearms, defensive tactics and surveillance equipment. 

 Represents the ministry as ad hoc legal counsel in administrative hearings. 

 Maintains proficiency in the operation and use of all COS equipment and instruments, often in adverse 
conditions 

 

  

 

 

FINANCIAL RESPONSIBILITY 

This position negotiates contracts with firms and individuals to conduct covert investigations, intelligence analysis and 
reviews and/or provide specialized training.  This position may be responsible for monitoring contracts and has spending 
authority up to 50K. 
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DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly provides functional supervision to seconded staff  2      

Supervises staff through subordinate supervisors 4      

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers  0 Provides formal training to other staff   40 

Lead project teams   1-5 Assigns, monitors and examines the work of staff  1-5 

SPECIAL REQUIREMENTS 

 Class 5 Driver’s license 

 Satisfactory background and security screening to qualify as Conservation Officer and Special Provincial 
Constable 

 Pass COS Physical Abilities (PATCO) test (new hires).  

 Satisfactory medical examination and psychological testing (new hires) 

 Maintain firearms and control tactics proficiencies to full COS requirements.  Obtain Possession and Acquisition 
Licence. 

 The ability and desire to conduct in-depth and complex environmental, fish and wildlife investigations, and to 
critically analyze other’s investigations, and to guide colleague’s improvements in investigations, and analyze 
information in a proactive, positive manner. 

 The ability to communicate clearly, both written and orally, and to critically analyze and recommend 
improvements in other’s written work. 

 Goal and service orientated – “a team player”. 

 Travel in fixed wing or rotary aircraft, snowmobiles, boats and ATV’s. 

 Meet standards of deportment 

 Successful completion of an accredited undercover training course. 

 Must complete COS Willingness Statement 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer, fiscal accounting, word processing and spreadsheet software programs. 

 Firearms 

 4x4 vehicles 

 Boats 

 Snowmobiles 

 ATV’s 

 Audio/visual equipment 

 Specialized enforcement/investigative equipment (i.e.: tracking devices, monitoring devices, active and passive 
surveillance equipment, night vision, digital photography, data loggers, digital voice recorders). 

 Telecommunications – VHF radios, satellite phones 

 Global positioning 

 

WORKING CONDITIONS 
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 The work involves a considerable amount of time working within an office environment.  Office work may take up 
to 50% of the position’s time. 

 The work requires working in a variety of conditions ranging from directing multi-disciplinary teams to working 
alone.  The position is subject to minimal supervision and relies heavily on self-motivation. 

 Exposure to hazards from inspecting and investigating activities of toxic and hazardous substances/situations 
including PCBs and dioxins, air pollution, water pollution, contaminated sites, municipal refuse, sewage or 
emergency response situations 

 The work involves direct contact with diverse communities and a range of population densities from remote to 
highly urbanized. 

 The work involves dealing with a diverse range of clients including, potentially dangerous and organized crime 
criminal elements, government executive and officials, company executives, lawyers, media, advocates, irate and 
angry persons, ethnic and First Nation cultures. 

 The work involves investigative fieldwork under conditions ranging from impoverished urban areas to remote 
locations, all requiring the need to adapt to ever changing socio-economic conditions. 

 The work requires testifying in court and being cross-examined under oath. 

 Work under challenging weather conditions and irregular work schedules (after hours and weekends).  Irregular 
work schedules may be up to 60% of the position’s time. 

 The work requires travel throughout the province, other provinces and on occasion internationally.  Travel may 
take up to 60% of the position’s time.  

 

WORK EXAMPLES 

 The Detective Sergeant, Special Investigations Unit (SIU) may sit as a strategic member of Provincial 
Management Teams (comprised of EP, ES, WS, CSD, MAL Managers) within Ministry headquarters. These 
teams meet to discuss Ministry issues of provincial importance, implement workplace efficiencies and plans. This 
position is responsible for active participation, direction and decision making as the Superintendent, Provincial 
Investigations proxy in this setting.  The role of the Detective Sergeant is to plan, direct and ensure effective 
delivery of all aspects of COS covert operations and special investigations, and service delivery within this group. 
The Detective Sergeant, SIU also provides input, advice and actively participates, as an integral management 
team member, in dealing with provincial issues including facilities/space management, Ministry service delivery 
(Intra-Ministry and Cross-Ministry work issues), Business Continuation Plans, asset management issues (capital 
expenditures, computers), change management and reorganization, joint budget/funding issues (supplies, fixed 
CITS, library), staff wellness and recognition, employee safety (evacuation, panic buttons, violence in the 
workplace), overt and covert vehicle fleet management (replacements, reductions), etc. This role assures 
effective and efficient strategic planning, management and support for Ministry Programs and issues, ensures the 
maintenance of effective working relationships within MOE, and provides provincial leadership and guidance in 
order to ensure a coordinated and integrated approach to Ministry initiatives. 

 
 The Detective Sergeant, SIU provides advice and direction in matters of operational enforcement and overt and 

covert investigational techniques.  The role of the Detective Sergeant, SIU is to ensure that operational 
enforcement plans submitted by conservations officers who plan to conduct specialized investigations and 
undertake complex investigations are well planned, properly equipped, and conducted in a safe and appropriate 
manner.  The Detective Sergeant, SIU must consider officer and public safety, ministry mandate, COS policy and 
procedures, (legislative authorities, statutory requirements, legal precedent) WCB rules and regulations and 
proper use of equipment.  Specific involvement includes; multiple covert investigations of environmental and 
criminal activity, search warrant planning and execution, human/wildlife conflict investigations and multi-agency 
enforcement and compliance projects.  

 
 The Detective Sergeant, SIU is trained in specialized enforcement and covert investigational methods that 

provides safe, legal and socially acceptable enforcement methods specific to undercover work. This entails 
infiltration of various criminal milieus to gain their confidence and rapport while gathering evidence of illegal acts  

 
Surreptitiously. The Detective Sergeant, SIU takes on a persona of various persons from a broad spectrum of socio-
economic conditions and monitors other undercover operatives engaged in that task.  The Detective Sergeant, SIU 
interacts with persons obtaining a livelihood through questionable or illegal activities, people with significant 
dysfunction, and without the benefit of collaboration with supervision while deployed. The Detective Sergeant, SIU 
must remain objective and observant to gather necessary evidence against these people, and must observe and 
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subsequently testify in provincial, federal and international courts. The Detective Sergeant, SIU also must be wary of 
physical and mental injury to themselves and team members under their supervision while working in this highly 
evolving, mobile and potentially dangerous context.  
 

 

COMMENTS 
 

PREPARED BY 
NAME: 

                     
DATE: 

 
 

 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: (Date). 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

      
SIGNATURE: DATE: 

      

 
ORGANIZATION CHART: 
 
Executive Director, Compliance Division, Strategic Leadership, 00080346  
 Chief Conservation Officer/Director of Enforcement, Strategic Leadership, 00039359  
  Superintendent, Provincial Investigations, Business Leadership, 00087325 
    Detective Sergeant, CEIU (8 positions), CO 24,  
    Detective Sergeant, Intelligence Analyst, CO 24, 000084836  
    Detective Sergeant, SIU (2 positions) 
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SELECTION CRITERIA 
Education: 
 
Bachelor’s degree or technical diploma from a recognized post-secondary program in Natural Resources Law 
Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, environmental sciences), Police 
Sciences or Criminology.   
 
Accredited and recognized undercover operators course. 
 
 
Preferred Experience: 
8 years of related work experience.  Related work experience must include: 

 experience with a municipal, provincial or federal agency involving the development and implementation of 
compliance strategies, conducting inspections to monitor regulatory compliance, and/or conducting investigations 
and enforcement actions to resolve issues of non-compliance with statutes, regulations, and standards, and; 

 a minimum of 5 years experience conducting complex environmental and/or fish and wildlife investigations, and; 
 a minimum of 2 years direct involvement in the conduct of undercover operations. 

 
Minimum Experience: 
5 years of related work experience.  Related work experience must include: 

 experience with a municipal, provincial or federal agency involving the development and implementation of 
compliance strategies, conducting inspections to monitor regulatory compliance, and/or conducting investigations 
and enforcement actions to resolve issues of non-compliance with statutes, regulations, and standards, and; 

 a minimum of 2 years experience conducting complex investigations including direct involvement in undercover 
operations.  

 
 
NOTE – The selection panel may limit the number of short-listed applicants to those individuals who clearly 
demonstrate they meet both the Education and Preferred Experience criteria. 
 
Knowledge: 

 Provincial and federal environmental/natural resources legislation. 
 Knowledge of the relationship of statues, regulations, polices and procedures within an enforcement program. 
 Principles of compliance. 
 Criminal Justice System, procedures and case law. 
 Investigative techniques. 
 Intelligence analysis  techniques. 
 Project management principles. 
 Law enforcement. 
 Principals of group dynamics, mediation, conflict resolution, motivation and human behaviour. 
 A good working knowledge of computer software and applications, such as MS Word, Excel and PowerPoint. 
 Major case management. 
 Forensic computer seize and analysis. 

 
Abilities/Skills: 

 Ability to conduct interviews and interrogations, and analyze statements. 
 Time management skills. 
 Strong oral and written communication skills. 
 Ability to lead and conduct investigations. 
 Ability to work in a corporate environment. 
 Ability to prioritize and multi-task. 
 Ability to function effectively independently or within a multi-disciplinary team. 
 Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 

stakeholders. 

 

COMPETENCIES 
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Core Competencies 
Expertise 
Integrity 
Organizational Commitment 
Self Confidence 
Self Control 
Self Development 
Listening, Understanding and Responding 
Flexibility 
Reflecting on Difficulties 
Information Seeking 
Service Orientation  
Key Position Specific competencies 
Teamwork and Co-operation 
Leadership 
Innovation 
Relationship Building 
Results Orientation 
Partnerships with stakeholders 
Developing others 
Analytical thinking 
Organizational skills 
Decisive Insight 
Concern for Image Impact 
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POSITION DESCRIPTION 
Ministry of Environment 

Conservation Officer Service 
 

POSITION TITLE: 
 Inspector 

POSITION 
NUMBER(S): various 

DIVISION: 
(e.g., Division, Region, Department) Conservation Officer Service 

UNIT: 
(e.g., Branch, Area, Region) Conservation Officer Service 

LOCATION: 
various 

APPROVED CLASSIFICATION 
 Business Leadership CLASS CODE       

SUPERVISOR’S TITLE: 
Chief Superintendent 

 

POSITION 
NUMBER 00100710 

 
SUPERVISOR’S CLASSIFICATION: 

Business Leadership 
PHONE NUMBER: 

 
various 

PROGRAM 
Ministry of Environment, Conservation Officer Service - The Ministry of Environment provides leadership in 
environmental management through innovative legislation and programs, compliance activities and shared stewardship 
initiatives. The ministry's mandate is to protect human health and safety, and maintain and restore the diversity of native 
species, ecosystems and habitats in British Columbia.  

The Conservation Officer Service (COS) is the enforcement program of the Ministry of Environment and responsible for 
conservation and resource management enforcement for the natural resource sector. To achieve compliance with 
environmental regulations and standards under provincial and federal legislation, the COS is involved in outreach and 
education, compliance monitoring and verification, public reporting, investigations and enforcement actions. The COS 
supports all divisions within the Ministry and, through Service Agreements and Memorandum of Understanding (MOU), 
works on behalf of other agencies (provincial, federal and municipal) requiring environmental compliance and 
enforcement services. 
 

 

PURPOSE OF POSITION 
The Inspector provides leadership to a team of Sergeants to ensure that operational initiatives and 
compliance/enforcement programs are successfully implemented and delivered within eight regions of the Province.  This 
includes leading and/or participating in operational planning and development initiatives with Ministry program managers, 
defining priorities and goals, developing budgets, managing human resources, and being responsible for the coordination 
of resources in order to deliver the program.   The Inspector provides high-level advice related to operational compliance 
and enforcement strategies within the Ministry and also acts as a primary liaison to other government agencies and 
stakeholder groups.   
 
 

NATURE OF WORK AND POSITION LINKS 
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Reporting to the Chief Superintendent, the Inspector works closely with all COS Managers, Provincial Partners, and other 
Divisional Managers to promote the effective delivery of the COS.  The Inspector directly oversees and manages a 
number of Sergeants and subordinate staff within a region.  

Ministry Executives, Directors, and Program Managers – provides expert advice on operational enforcement 
legislation, policy, standards, and procedures.  Provides strategic advice and guidance on the direction and impacts of 
sub-regional compliance and enforcement programs, resources, priorities, and delivery. 

Other Government Ministries and Agencies – Ensures the successful integration and implementation of compliance 
and enforcement programs and to minimize the risk of overlap and misuse of resources.  Provides management level 
decisions and advice on compliance and enforcement implementation strategies. 

Federal Government – Work with federal agencies and counterparts to ensure that initiatives are linked, risks are 
appropriately shared, and opportunities are maximized. 

Internal and External Committees – Represents the Ministry on various Inter-Ministry and external Ministry committees 
pertaining to compliance planning and implementation processes with senior officials of other organizations. 

BC Public Service Agency – Consults with Agency staff on managing Human Resource issues pertaining to 
performance management, recruitment and selection, labour relations, occupational health and safety, disability case 
management, and classification/compensation. 

First Nations – Represents the COS in discussions and consultations on Aboriginal issues ensuring Provincial mandates 
are fulfilled within the intent of the law. 

Stakeholder Groups/Media/Public – Provide information that raises awareness and understanding of COS initiatives, 
attend meetings, answer inquiries, resolve problems and develop strategic responses to emerging issues. 

Municipalities/Mayors/Counsellors and Staff – Ensure that community input is integrated into compliance and 
enforcement priorities/direction and to ensure public awareness of the COS mandate with regards to environmental 
interests.  
 

SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

 Manages and directs the compliance and enforcement of environmental legislation, policies and standards within a 
region, ensuring compliance with standards, permit conditions, enforcement practices and procedures are consistent 
with the Ministry of Environment service plan; 

 Co-chairs the Coordinated Compliance Team responsible for the development of region compliance and enforcement  
plans for the natural resource sector; 

 Develops, negotiates, and approves MOUs enforcement protocols, joint forces operations, and work plans within the 
sub-region and ensures all staff engage in effective partnerships with involved agencies and stakeholders; 

 Provides supervision through leadership, mentoring, coaching and counselling to 12-22 employees, 2-4 of whom are 
direct reports; 

 Is responsible for human resources management including hiring, development of EPDPs, monitoring workloads and 
evaluating performance, providing direction on dealing with performance/operational issues, identifying staffing issues 
and formulating strategies to deal with them, authorizing leave, and providing staff training and professional 
development opportunities; 

 Is responsible for maintaining effective labour relations and has the delegated authority to respond to grievances, 
issue written reprimands, disciplinary suspensions and make recommendations to the Deputy Minister for employee 
termination; 

 Manages the delivery of the Ministry of Environment’s Human/Wildlife Management Program for the region.  Ensures 
a professional response to serious incidents such as human injury and fatality; 

 Utilizing the Investigation Approval Review Process, independently decides whether to investigate, present a case 
before an administrative law body or recommend formal charges.  Prepares responses to Ministers letters for the 
Chief Superintendent’s approval and briefs Senior Management and Ministry Executive on sensitive cases; and 

 Resolves complex compliance and enforcement issues utilizing a variety of legal methods including administrative 
penalties, sanctions, and criminal proceedings and provides advice to CO staff, other programs, agencies, and 
stakeholders. 
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 Conduct inspections of Zone Operations to evaluate operational effectiveness and to ensure staff are compliant with 
the COS mandate and statutory policies and procedures.  Makes recommendations to the Chief Superintendent on 
improvements to operational practices and COS policies and procedures; 

 Manages and controls operational budget within a region.  Holds expense authority for all operational expenditures 
and ensures that effective fiscal analysis and forecasting is utilized to meet financial goals; 

 Manages and evaluates all information systems, facilities, operational equipment, and vehicles and makes or 
recommends necessary improvements; and 

 Investigates public complaints about CO behaviour and provides recommendations to the Chief Superintendent.   

FINANCIAL RESPONSIBILITY 
Manage an operational budget of $150,000 to $300,000; 
Negotiate and monitor contracts up to $50,000; and 
Negotiates multi-party agreements that commit program resources (financial, staff and asset) to specific activities. 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff 2-4 0 

Supervises staff through subordinate supervisors 10-18 1-4 

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers       Provides formal training to other staff   various 

Lead project teams   various Assigns, monitors and examines the work of staff  various 

SPECIAL REQUIREMENTS 

 Class 5 Driver’s license; 

 Meet qualification requirements for appointment as a Special Provincial Constable under the Police Act; 

 Satisfactory medical examination and psychological testing (for new hires); 

 Maintain firearms and control tactics proficiencies to full COS requirements; 

 Goal and service orientated – “a team player”; 

 Travel in fixed wing or rotary aircraft, snowmobiles, boats and ATV’s;  

 Satisfactory background and security screening to qualify as a CO and Special Provincial Constable for new 
hires; and 

 Complete and agree to CO Service Willingness Statement and Standards of Personal Deportment for new hires. 
 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer, word processing software, audio/visual equipment, and spreadsheet software 
programs; 

 Firearms; and 
 4X4 vehicles. 

 

COMMENTS 
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PREPARED BY 
NAME: 

Lance Sundquist 
DATE: 

March 18, 2011 
 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: March 2011. 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

Lance Sundquist 
SIGNATURE: DATE: 

      

 

ORGANIZATION CHART 

 
 Executive Director, Strategic Leader, Compliance Division, 00080346 
  Chief Conservation Officer, Director of Enforcement, Strategic Leader, COS, 00039359 
   Chief Superintendent, Business Leader, 100710 
    Inspector, Business Leader, 8 Positions  
     Sergeant, CO24, Various Locations 
      Conservation Officer, CO 21, Various Locations 
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Education and Experience 
  

 Degree, diploma or equivalent in a related discipline such as administrative law, natural resource management, 
natural resource enforcement, investigation and enforcement, criminology or related discipline. 

 Experience in the administration of the business practices/processes of a law enforcement organization related to 
policies and procedures, performance management, or project management. 

 Minimum of 5 years supervisory experience in a law enforcement organization. 

Candidates without the educational requirement may be considered, if they have 10 years of experience in a 
related law enforcement or compliance and enforcement field with at least 2 years experience as a 
supervisor.   

  
 
Related Experience means: 
 
 Experience in a position with law enforcement powers specializing in the enforcement of a broad legislative mandate, such as 

environmental law;  
 Management experience in a large, geographically dispersed organization developing, managing, and directing programs, 

including a professional and technical work force; and 
 Management experience with planning and monitoring program effectiveness, establishing priorities, and managing human and 

fiscal resources. 
 
Knowledge 
  
 Thorough knowledge of enforcement and compliance programs including Provincial COS policies, procedures and practices; 
 Extensive knowledge of specialized legislation, policies, court processes, legal procedures, case law, techniques and training with 

regard to undercover, covert, human source handling, informant protection, surveillance, specialized investigative techniques and 
intelligence gathering; 

 Thorough knowledge of all Provincial and Federal related environmental enforcement Legislation and Regulations; 
 Thorough knowledge of the criminal justice and administrative law systems, procedures, case law and court preparation of cases;  
 Organizational knowledge of all Ministry programs, policies and procedures including the mandate, strategies, and strategic issues 

within the Ministry of Environment; 
 Organizational knowledge of other Ministries programs that have overlapping mandates with Ministry of Environment, such as 

Ministry of Agriculture, Ministry of Forests, Lands and Mines, Oil and Gas Commission, etc.; 
 Expert knowledge of when and how to take prosecutorial action; 
 Extensive knowledge and application of investigative techniques; and 
 Knowledge of management of human/wildlife conflict. 
 
Skills and Abilities 
 
 Ability to analyze and interpret legislation, policy and guidelines related to enforcement programs; 
 Ability to translate the Ministry service plan into program and section work plans and priorities; 
 Ability to address the media surrounding sensitive issues relating to various programs; 
 Plan, organize and direct professional staff team including administrative and contract staff; evaluate staff performance, provide 

coaching and training; recommend and carry out discipline as required; 
 Ability to work in a large organization interacting with various levels of government with senior staff; 
 Ability to communicate clearly, both written and orally, and to critically analyze and recommend improvements to other’s written 

work; 
 Effective interpersonal skills to explain enforcement actions and policies to Conservation Officers (COs), government employees, 

the public and stakeholders; answering complaints, inquiries and explaining legislation to the public and industry; liaising with other 
ministries and enforcement agencies; 

 Strategic thinking skills to set priorities and develop goals for the special investigations program and to contribute to the strategic 
direction and coordination for the delivery of an integrated compliance assurance program that focuses on planning, promotion, 
monitoring, training and enforcement aspects of natural resources management; 

 Ability to manage conflicts and demonstrate diplomacy in controversial situations; 
 Ability to address problems through innovative and imaginative solutions to meet complex and specialized enforcement and officer 

safety issues; 
 Ability to oversee in-depth and complex and covert environmental, fish and wildlife investigations, and to critically analyze other’s 

investigations, and to guide colleagues, improvements in investigations, and analyze information in a proactive, positive manner; 
 Political astuteness to recognize and manage potential issues or concerns; 
 Good decision making, judgment and leadership skills; 
 Strong analytical abilities; 
 Demonstrated ability to effectively lead and manage change; 
 Budget management skills including budget estimating, monitoring and forecasting expenditures; 
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 Computer Skills  - ability to utilize keyboard, word processing, data base and other standard computer applications and the ability 
to utilize/manipulate and analyze information in a data base; and 

 Ability to give credible court evidence in high profile and demanding cases. 
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POSITION DESCRIPTION 
Ministry of Environment, 

Conservation Officer Service 
 

POSITION TITLE: 
 Training Officer 

POSITION 
NUMBER(S):       

DIVISION: 
(e.g., Division, Region, Department) Compliance Division, Conservation Officer 

Service, Headquarters 
UNIT: 
(e.g., Branch, Area, District) Conservation Officer Service, Planning and 

Business Practices, Victoria 

LOCATION: 
Victoria 

SUPERVISOR’S TITLE: 
Manager, Traning and Professional 
Development 

POSITION 
NUMBER 00039115 

SUPERVISOR’S CLASSIFICATION: 
Applied Leadership 

PHONE NUMBER: 

 
250-952-4658 

FOR AGENCY USE ONLY NOC CODE: 
       

APPROVED CLASSIFICATION: 
      

CLASS CODE: 

 
      

ENTERED BY: 
      

PHONE NUMBER: 

 
      

PROGRAM 
The Ministry of Environment is responsible for environmental protection of water, land and air quality, environmental 
stewardship of biodiversity including fish, wildlife and protected areas, park and wildlife recreation management, 
environmental monitoring and enforcement, and State of the Environment reporting.  The ministry is responsible for 
developing programs and initiatives that protect and enhance the province’s natural environment.  As a regulatory 
agency, the ministry’s objective is to produce a new legislative and regulatory framework that incorporates world-leading 
practices for compliance, enforcement and effectiveness monitoring, public reporting and analyses.  The ministry 
advocates a science-based and principled approach to environmental management that includes partnering with other 
stakeholders to protect and preserve the Province’s environment, reducing regulatory requirements, increasing scientific 
information that supports policy and legislative development and seeking innovative opportunities for economic 
development.  

The Conservation Officer Service (COS) develops and delivers compliance services (information and education, 
inspections, monitoring, public reporting, investigation and enforcement) on behalf of ministry divisions and other 
agencies through regional Compliance Planning, Service Agreements and Memoranda of Understandings to achieve 
compliance with environmental regulations and standards. 

The COS develops and delivers a human/wildlife conflict control program to reduce risks to human safety and property 
and responds to and mitigates occurrences instances of dangerous human/wildlife conflict. 

The COS works with industry, aboriginals, public associations, members of the public, RCMP, other law enforcement 
agencies, non-government and government agencies to promote the protection of human health and safety, strengthen 
industry’s sustainability by preventing unfair competition, sustain biodiversity and natural resources, protect commercial 
and recreational opportunities, and generate public and private sector revenue. 

The Enforcement Branch is one of two branches within the ministry’s Compliance Division.  The Branch provides 
leadership and direction in the development of new legislation initiatives or amendments to existing regulatory 
requirements to ensure effective enforceability of environmental protection laws.  The Branch is responsible for the 
Conservation Officer Service (COS) within three regions, which delivers Province-wide environmental enforcement 
services and also manages undercover investigations. The Enforcement Program provides leadership in the development 
of provincial and area compliance plan strategies and involves significant inter-agency and intergovernmental liaison, 
partnership and joint enforcement efforts. The Branch works with the Environmental Stewardship, Environmental 
Protection, Oceans and Marine Fisheries, and Water Stewardship Divisions on policy direction, legislative change, 
partnership development and compliance planning aimed at reducing and resolving environmental resource related 
conflicts to ensure public safety and minimize human-wildlife conflicts.   
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PURPOSE OF POSITION  

The Training Officer assists the Manager, Training and Professional development in: 

 Leading the development, evaluation, setting of standards and implementation of province-wide strategic training 
plans and programs to ensure staff receive optimum technical and general management skills training to perform their 
enforcement and compliance roles.   

 Managing and coordination of solutions – including training, reviewing performance, accessing personnel files, and 
providing recommendations, including corrective actions, impacting staff’s ability to perform COS job duties.   

 Supporting learning to ensure that staff are provided best opportunity to develop compliance and enforcement skills 
and enhance career development; 

 Providing specialized expertise and advice to manage and implement important enforcement, compliance, 
investigative and emergency program policies to support the goals and objectives of the Conservation Officer Service 
and the implementation of changes in legislated Acts and regulations. 

  

NATURE OF WORK AND POSITION LINKS  

The Training Officer works with the Manager, Training and Professional Development in the interpretation and evaluation 
of legislation to determine training and development requirements, evaluations and standards, and the development of 
training policies and procedures to ensure consistency with legislation, enforcement methods, government recruitment, 
retention and succession directives, and safety standards.  The position supports the development, implementation and 
evaluation of a range of enforcement, compliance, investigative and emergency training programs and policies.  The 
position identifies core competencies based on current position requirements, and supports training functions to address 
mandatory competencies. 

The Training Officer works independently, and in cooperation with subject matter experts such as other Conservation 
officers and senior professionals from both post-secondary institutions and law enforcement agencies.  The position 
supports long-term business training projects and other initiatives.  The Training Officer also works with other law 
enforcement agencies, and requires police security clearance to access enforcement procedure databases. 

The Chief Conservation Officer is responsible, (Section 106 (3) (e) of Environmental Act) for establishing standards and 
procedures, including, but not limited to, establishing training and retraining standards and specifying operational 
procedures for the efficient discharge of duties and functions by the Conservation Officer Service and its members. 

Position Links: 

 Manager, Training and Professional Development – as directed, supports the training program and meets expected 
deliverables 

 Chief Conservation Officer – as directed, supports training and development program for Conservation Officer 
Service 

 Multi-agency academic advisory boards at colleges and college-universities – represents the Conservation Officer 
Program at resource enforcement officer training association meetings. 

 Ministry of Forests and other branches of Ministry of Environment – collaborates to identify commonalities of 
administrative law and common compliance and enforcement, to identify joint/complementary training initiatives. 

 Affiliated agencies – identifies commonalities and opportunities for joint initiatives 

 Federal counterparts – liaises on federal standards for natural resource enforcement programs (e.g., boating, federal 
Fisheries Act enforcement). 

 International association of Natural Resources Enforcement and Training – participates on initiatives regarding best 
practices, continuous improvement, assessment and standardization of Conservation Officer standards 

 PSA – supports policies and procedures to meet compliance and enforcement training and professional development 
needs. 

 Individual employees – working with subject matter expertise to develop programs for professional development and 
skills/knowledge building. 
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SPECIFIC ACCOUNTABILITIES / DELIVERABLES  

 Support the implementation, delivery and evaluation of current training and staff development programs, for 
individuals and COS, and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery and records information. 

 Provides leadership and specialized expertise to existing in-house training programs.  Conducts training and 
development needs analysis for Conservation Officer Service staff and others designated as Auxiliary or Special 
Conservation Officers (e.g., Provincial Parks staff, Agriculture, Fisheries and Food staff; and Federal Department 
of Fisheries and Oceans staff). Conducts research and analysis, to support the development of new training 
content standards and innovative training delivery methods (e.g., blended learning). 

 Supports the assessments of productivity and work environment factors to develop longer- term action plans. 
Assists in the development and implementation of a comprehensive mentoring program to build an infrastructure 
supporting mentors responsible for the development and evaluation of recruits and their mentors for up to a three-
year timeframe. 

 Supports or leads the development and establishment of standards, evaluates and coordinates in-house training 
and development courses, including training materials, equipment (e.g., firearms, vehicles and protective 
clothing) and manuals.  Identifies priorities for course design, development, content and delivery. Redesigns the 
training curriculum in consultation with subject-matter experts.   

 Leads or support development, coordination, communication and implementation of training and development 
policy and procedures for the delivery of effective and legally enforceable environmental legislation. Provides 
expertise on the interpretation and application of policy, legislation and program directives. 

 Supports or leads the recruitment process for seasonal and full time officers through the participation in the 
competition process, coordination of assessments, and coordination of equipment, uniforms and associated 
documentation (e.g. badge, powers and authority cards).  Participates in the review of COS recruitment process 
and provides recommendations, in coordination with Public Service Agency. 

 Provides advice to officials at colleges and university-colleges regarding the success of graduating students 
within the organization by identifying evident skills gaps. Identifies current business service plans, core 
competencies and skills requirements to affect post-secondary training curriculum. 

 Testifies in court and undergoes cross-examination under oath regarding training received by conservation 
officers under scrutiny.   

 Develops training implementation plans, including budgets.  Leads the scheduling and coordination of training 
sessions with headquarters, regional staff, and other agencies.  

 Represents the program on multi-agency academic advisory boards at colleges and college-universities at 
resource enforcement officer association meetings. 

 Provides advice and leadership to officials at colleges and university colleges regarding the success of graduating 
students within the organization, by identifying skill gaps (if evident) and by outlining how the job is/has changed 
and what new core competencies and skills the agency is seeking.   

 Develops, coordinates and evaluates in-house training courses for new conservation officers and incumbents and 
creates all training materials. 

 Schedules and coordinates provincial training programs in conjunction with headquarters, regional staff and other 
agencies.  

 Monitors contracts to ensure training standards are met, delivered on time, and within budget. 
 Evaluates training delivery and content through analysis of course critiques and formal evaluations. 
 Re-writes training curriculum in consultation with subject matter experts and either arranges for or presents the 

revised information to staff.  
 Acts for the Manager, Training and Professional Development. 

FINANCIAL RESPONSIBILITY  
This position monitor contracts with training service providers, training facility operators, hotels, and consultants. 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 
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Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff           

Supervises staff through subordinate supervisors           

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers       Provides formal training to other staff        

Lead project teams        Assigns, monitors and examines the work of staff  0 
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SPECIAL REQUIREMENTS 

 

 Class 5 driver’s licence 
 Satisfactory background, psychological, medical and security check 
 Eligible to be designated as a Conservation Officer under the Environmental Management Act,  
 Hold Special Provincial Constable appointment under the Police Act. 

 Must be willing to agree to the terms and conditions of the willingness statement and Standards of Personal 
Deportment Agreement 

TOOLS / EQUIPMENT  

 Computer, scanner, printer, PDA 

 4 wheel drive vehicle 

 Audio/visual equipment 
 

WORKING CONDITIONS  

 The work involves working within an office environment as well in training environments. 

 The work requires working in a variety of conditions ranging from multi-disciplinary teams to working 
independently.   The position is subject to minimal supervision and relies heavily on teamwork and co-operation. 

 The work requires testifying in court and being cross-examined under oath. 

 The work will require travel, some of which may be out of the province.  Travel may be up to 40% of the position’s 
time.  

 

WORK EXAMPLES  

 Chairing interagency training teams. 
 Coordinating training for new recruits and incumbents. 
 Establish federal standards for natural resource enforcement programs.  

PREPARED BY 
NAME: 

Joanne Bowden 
DATE: 

September 14, 2007 
 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective:      . 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

      
SIGNATURE: DATE: 
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SELECTION CRITERIA 

Education: 
University degree, from a recognized university in a related discipline (e.g. environmental education, law, justice 
programs, adult education, natural resource or environmental management) and a minimum of two years related 
natural resource law enforcement experience including experience in coordination training programs; or a two year 
diploma in natural resource management program and five years related natural resource law enforcement 
experience including experience in coordinating training programs.   

Knowledge: 
 Knowledge of adult education principles, concepts, methodologies and techniques. 
 Knowledge of curriculum design and evaluation thorough knowledge of provincial and federal 

environmental/natural resources legislation and resource management.  
 Knowledge of project management principles and techniques. 
 Knowledge of the principles of compliance and enforcement regimes and activities. 
 Knowledge of principles of law enforcement. 

Skills and Abilities: 
 Proven analytical and organizational skills.   
 Seasoned presentation and facilitation skills. 
 Word processing skills in a Microsoft windows environment, including advanced function spreadsheets (excel 

preferred). 
 Excellent written and verbal communication skills. 
 Ability to work independently and as part of a team, both within the ministry and with outside agencies and post-

secondary institutions.  
 Ability to work effectively on diverse and complex issues, often under tight deadlines and under limited direction. 
 Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 

stakeholders such as clients and training institutions. 
 Ability to prioritize, organize and manage concurrent multi-initiatives with changing deadlines, emerging issues 

and competing demands. 
 Ability to promote team cooperation, value others input, expertise and diversity and solicit ideas and opinions to 

help form specific training content, decisions or plans.   
 Ability to exercise good judgement, diplomacy and tact and achieve consensus amongst diverse groups. 
 Ability to function independently and within a multi-disciplinary team working towards specific outcomes while 

implementing innovative strategies to achieve desired outcomes. 
 Ability to develop budgets in support of training programs. 
 Ability to use firearms safely. 
 Completion of Protective Safety Systems training. 

Core Competencies Key Position Specific competencies 

Expertise Analytical thinking 

Flexibility Concern for Image Impact 

Integrity Decisive Insight 

Listening, Understanding and Responding Developing others 

Organizational Commitment Innovation 

Reflecting on Difficulties Relationship Building 

Self Confidence Results Orientation 

Self Control Teamwork and Co-operation 
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POSITION DESCRIPTION 
Ministry of Environment, Conservation Officer 

Service 
 

POSITION TITLE: 
 Conservation Officer 

POSITION 
NUMBER(S): various 

DIVISION: 
(e.g., Division, Region, Department) Conservation Officer Service 

UNIT: 
(e.g., Branch, Area, District) Regional Operations 

LOCATION: 
Various 

SUPERVISOR’S TITLE: 
      

POSITION 
NUMBER       

SUPERVISOR’S CLASSIFICATION: 
      

PHONE NUMBER: 

 
      

FOR AGENCY USE ONLY NOC CODE: 
       

APPROVED CLASSIFICATION: 
      

CLASS CODE: 

 
      

ENTERED BY: 
      

PHONE NUMBER: 

 
      

PROGRAM (OPTIONAL) 
The Ministry of Environment is responsible for environmental protection of water, land and air quality, environmental 
stewardship of biodiversity including fish, wildlife and protected areas, park and wildlife recreation management, 
environmental monitoring and enforcement, and State of the Environment reporting. 
 
The Conservation Officer Service (COS) develops and delivers compliance services (information and education, 
inspections, monitoring, public reporting, investigation and enforcement) on behalf of ministry divisions and other 
agencies through Service Agreements and Memoranda of Understandings to achieve compliance with environmental 
regulations and standards. 
 
The COS develops and delivers a human/wildlife conflict control program to reduce risks to human safety and property 
and responds to and mitigates occurrences of dangerous human/wildlife conflict. 
 
The COS works with industry, aboriginals, public associations, members of the public, non-government and government 
agencies to promote the protection of human health and safety,  strengthen industry’s sustainability by preventing unfair 
competition, sustain biodiversity and natural resources, protect commercial and recreational opportunities, and generate 
public and private sector revenue. 
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PURPOSE OF POSITION 
To plan and conduct investigations and implement measures including enforcement actions to address regulatory and 
criminal non-compliance and mitigate/remediate impacts upon human health and the environment.  Provides advice to 
ministry staff and other government agencies regarding investigations and resolution of non-compliance.  Works in 
partnership with the Investigations Unit. 
 
To develop sources of information within other agencies and stakeholders to identify specific individuals or companies 
that are deliberately contravening environmental regulations. 
 
To plan and participate in compliance activities to protect human health and safety, prevent unfair competition and 
business practices, sustain biodiversity and natural resources, protect commercial and recreational opportunities, and 
generate public and private sector revenue.  To monitor and support reporting on compliance with regulatory standards. 
 
To deliver a human/wildlife conflict program to protect human safety and reduce conflicts between humans and wildlife.  
Liaises with local government and stakeholder groups to promote community involvement and programs to reduce 
conflicts.  Evaluates information on human/wildlife conflicts, implements appropriate action including education, proactive 
measures, capture, relocation and destruction. 
 
To educate the public, industry and stakeholders about environmental legislation and methods to reduce human/wildlife 
conflicts. 
 

NATURE OF WORK AND POSITION LINKS 

The Conservation Officer works independently and in a team environment often involving a variety of 
technical/professional team members.  The Conservation Officer works under the limited direction of the Field Supervisor 
in a dynamic and changing environment where industry practices are constantly evolving to take advantage of market 
conditions and respond to legislative change. 

The implications to an individual or corporation subject to investigation by a Conservation Officer includes fines and 
penalties ranging up to several hundreds of thousands of dollars, stop work orders, and remediation/mitigation measures 
requiring the expenditure of several hundreds of thousands of dollars, imprisonment, and public exposure. 

Inappropriate business practices placing human health and safety at risk and non-compliant commercialization of natural 
resources impacting upon the sustainability of the province’s biodiversity are constant challenges.  This position in 
partnership with other divisions and agencies analyzes information regarding business practices and compliance trends to 
develop regional and provincial compliance strategies. 

Position Links: 

 Industry contacts – to ensure operations comply with regulatory standards, convey information on regulations and 
compliance, and collect information on companies/individuals circumventing regulatory controls, respond to 
issues and promote partnerships and strategies to achieve compliance. 

 Public associations and members of the public – to ensure operations/individuals comply with regulatory 
standards, convey information on regulations and compliance, and collect information on companies/individuals 
circumventing regulatory controls, respond to issues and promote partnerships and strategies to achieve 
compliance and resolve human/wildlife conflicts. 

 Other provincial and federal agencies, local government, crown corporations – coordinate, compliance, 
investigations and enforcement activities, participate in joint forces operations, provide specialized services,  e.g. 
surveillance. 

 Aboriginal contacts –to convey information on regulations and compliance, and collect information on 
companies/individuals circumventing regulatory controls, respond to issues and promote partnerships and 
strategies to achieve compliance, respond to issues. 

 Conservation Officer, i/c Field Operations, Senior Conservation Officer, COS Manager, Section Heads, 
Managers, and Technical staff of Environmental Protection and Environmental Stewardship Divisions – to provide 
input on district, regional and provincial compliance strategies and recommend case specific enforcement 
actions. 
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SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

 

50% - Plans and conducts investigations to resolve non-compliance 

  Plans and conducts investigations of businesses, government agencies and individuals who are in non-
compliance with environmental standards and regulations. 

 Develops for approval by the supervisor and implements investigative work plans establishing objectives, 
standards, schedules for an investigative team that includes investigators, technical and biological staff.  As 
Team leader is responsible for the progress and quality of work. 

 Ensures investigative techniques are appropriate, efficient and effective to meet the demands of dynamic 
conditions where the suspected parties alter their modus operandi constantly to evade detection. 

 Develops for the approval of the supervisor investigative strategies and reports for major investigations 
involving municipal/regional governments, other government or crown corporations, First Nations, or those 
involving significant environmental or human health impacts. 

 Develops sources of information within industry, aboriginal communities, public associations, citizens and 
government agencies to identify individuals/groups who are deliberately contravening environmental 
regulations. 

 Conducts surveillance to gather information under changing operational conditions. 

 Reviews surveillance information and evaluates information from a variety of sources to determine the validity 
and credibility of the information. 

 Conducts arrests of violators found committing offences or on outstanding warrants in accordance with COS 
policy ensuring the arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Interprets legislation, case law and evidence to implement appropriate responses to correct non-compliance. 

 Prepares detailed reports making recommendations to management, Crown Counsel and other government 
agencies regarding responses to resolve non-compliance, mitigate human health, safety and environmental 
impacts, and satisfy public interest. 

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing counsel about 
the applicable law and investigative techniques.  Acts as a prosecutor for Provincial Violation Ticket disputes. 

 Prepares and executes search warrants to obtain and ensure the security and continuity of evidence. 

 Liaises with other government and enforcement agencies, participates on joint agency investigations and 
provides legal interpretations and technical investigative advice to staff and other agencies. 

 Prepares and serves legal documents related to COS mandate (summonses, Appearance Notices, etc.) 

 

25% - Plans and conducts compliance assessment activities: 

 Develops for the approval of the supervisor and implements compliance assessment plans independently or as 
part of a team, including setting objectives, goals, and schedules in accordance with regional compliance 
priorities. 

 Plans and conducts inspections of a variety of sectors including manufacturing, agriculture, aquaculture, waste 
storage, transportation and disposal, forestry, oil and gas sector, commercial and private recreation. 

 Drafts compliance reports and summaries for approval by the supervisor independently or as part of a ministry or 
inter-agency team. 

 Develops action plans for approval by the supervisor to resolve specific issues of non-compliance. 

 Develops partnerships with industry/public associations and government agencies to establish innovative 
compliance approaches. 

 Interprets legislation, case law, policy and procedures to provide advice to staff. 

 Educates industry, government agencies and the public about legislation, and policies and procedures regarding 
investigations and participate in programs to promote compliance. 
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15% - Delivers a human/wildlife conflict program 
 Participates in the delivery of a human/wildlife conflict program involving stakeholders to protect human safety 

and reduce conflicts between humans and wildlife. 
 Meets with local government and stakeholder groups to promote local involvement. 
 Evaluates information on specific human/wildlife conflicts, implements appropriate action including education, 

proactive measures, capture, relocation and destruction. 
 Identifies and field tests new techniques and approaches for consideration for regional/provincial application. 

 Develops partnerships with industry/public associations and government agencies to establish new approaches 
to resolving human/wildlife conflict control strategies. 

 Attends Coroner autopsy to collect evidence related to wildlife attacks on humans and provide expertise to the 
Coroner. 

10% - Performs other related duties: 

 Prepares Minister Briefing Notes. 
 Prepares Information Bulletins for release to the public.  Under emergent conditions may issue Information 

Bulletins, provides information to the media and responds to media inquiries.  May act as the Regional 
Spokesperson. 

 Responds to inquiries from the public. 
 Acts as a regional trainer, e.g. decoy operations, firearms, boat operations, wildlife attack. 
 Reviews and provides input on legislation, policy and procedure as required. 
 Provides technical advice and legal interpretation to officers and technical/biological staff. 
 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program in 

search and rescue operations. 
 May conduct undercover or duties associated to covert operations. 
 Provide first responder and other assistance to the general public, other provincial and federal government 

agencies and ministries, and the police in accordance with COS policies and procedures. 
 Undertake enforcement duties pursuant to the Criminal Code in accordance with COS policies and 

procedures. 

 

FINANCIAL RESPONSIBILITY 

Qualified Receiver for the purchase of goods and services.  Authorizes repairs on equipment up to $500. 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff           

Supervises staff through subordinate supervisors           

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers x 2 Provides formal training to other staff   20 

Lead project teams   5 Assigns, monitors and examines the work of staff       

 

Page 807 
PSA-2012-00226



Job Description Conservation Officer CO 21 14Dec2005 
 Page 5 of 7 

SPECIAL REQUIREMENTS 

 Class 5 Driver’s license 

 Satisfactory background and security check to qualify as Conservation Officer and Special Provincial Constable 

 Satisfactory medical examination and psychological testing 

 Pass COS physical abilities (PATCO) test (new hires) 

 Maintain firearms and control tactics proficiencies 

 Travel in fixed wing or rotary aircraft 

 Meet standards of deportment 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer 

 Telecommunications – VHF  

 Surveillance  - night vision, remote infrared cameras 

 Global positioning 

 Firearms 

 4x4 vehicles 

 Boats 

 ATV’s, snowmobiles 

 Controlled substances - anaesthetics (e.g. Telazol, Ketamine) 

 Audio/visual equipment 
 

WORKING CONDITIONS 

 The work may involve working within an office environment up to 40% of the position’s time. 

 The work requires working in a variety of conditions ranging from multi-disciplinary teams to working 
independently.   The position is subject to minimal supervision and relies heavily on teamwork and co-operation. 

 The work involves contact with diverse communities and a range of population densities from remote to highly 
urbanized. 

 The work involves responding to human/wildlife conflicts where unanticipated variables with the potential of 
causing serious/grievous harm to the public, officer(s), or significant damage to public/private property develop 
quickly  

 The work involves dealing with a diverse range of clients including company executives, lawyers, media, 
advocates, irate, angry and hostile persons, ethnic and aboriginal cultures, and criminal elements. 

 The work involves surveillance work under field conditions ranging from impoverished urban areas to remote 
locations requiring adapting to socio-economic conditions. 

 The work requires testifying in court and being cross-examined under oath. 

  Work under challenging weather conditions and irregular work schedules (after hours and weekends).  Irregular 
work schedules may be up to 30% of the position’s time. 

 The work will require travel, some of which may be out of the region.  Travel may be up to 15% of the position’s 
time.  

 The work requires good physical conditioning to meet the demands of manipulating equipment, responding to 
human/wildlife conflicts, making arrests, etc. 
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WORK EXAMPLES 

 Respond to a pulp mill facility to investigate an incident of non-compliance impacting upon human health and 
safety and biodiversity.  Develop an operational plan involving a multi-disciplinary team of professionals to gather 
and interpret evidence.  Implement, monitor and modify the operational plan and investigative techniques to meet 
operational requirements.  Lead a multi-disciplinary team to achieve the outcomes of the operational plan. Interact 
with company officials including executives and lawyers, government officials, affected citizens, and media.  Make 
recommendations to mitigate potential impacts upon human health and the environment.  Produce a report 
outlining the findings of the investigation and make recommendations to address the non-compliance.  Potential 
penalties ranging in the hundreds of thousands of dollars with impacts upon market share and company 
certification. 

 Participate in the development of a compliance and enforcement program for commercial and recreational 
activities associated to blue listed fish species .  Participate in the production of a compliance report for public 
release outlining compliance rates and trends, recommended compliance strategies and potential partnership 
opportunities.  Ensuring compliance with the regulations maintains recreational/commercial opportunities which 
generate millions of dollars in revenue and license fees essential to support the ministry’s operations 

PREPARED BY 
NAME: 

Lance Sundquist 
DATE: 

March 11, 2004 
 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: (Date). 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

      
SIGNATURE: DATE: 

      

ORGANIZATION CHART 

Deputy Minister – Gordon Macatee 

Assistant Deputy Minister 

Director  - Mark Hayden 

Manager –  

Senior Conservation Officer –  

Conservation Officer, i/c Field Operations 

Conservation Officer, Field Operations 

SELECTION CRITERIA 

Education: 

University degree or technical diploma in a related discipline (law, justice programs, natural resource of environmental 
management) and a minimum of 3 years of experience in a compliance or enforcement or regulatory environment that 
required the completion of investigations and resulted in the imposition of penalties or sanctions.   Or, an equivalent 
combination of education and related experience.   Related experience means involvement in the development and 
implementation of compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non-compliance.  
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Knowledge: 

 thorough knowledge of provincial and federal environmental/natural resources legislation. 

 Thorough knowledge of the principles of the Field of Law Enforcement including but not limited to forensics, court 
processes and procedures, and arrest. 

 Knowledge of the principles of compliance the development of compliance strategies. 

 Thorough knowledge investigative techniques including collection of evidence, search and seizure, surveillance, 
preparation of Report to Crown Counsel. 

 Knowledge of inspection and audit techniques. 

 Knowledge of the principles of project management and techniques  

 General knowledge of environmental values and issues within British Columbia. 

Skills and Abilities: 

 Excellent written and verbal communication skills. 

 Ability to function independently and within a multi-disciplinary team working towards specific outcomes while 
implementing innovative strategies to achieve the outcomes. 

 Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 
stakeholders. 

 Ability to prioritize, organize and manage the workload of self including concurrent multi-initiatives with changing 
deadlines, emerging issues and conflicting demands. 

 Ability to identify issues and alert the manager, staff and colleagues of the issue and progress. 

 Ability to assist, coordinate and where applicable, monitor individuals who you may not supervise, but on whose 
output you depend. 

 
 

Core Competencies Key Position Specific competencies 

Expertise Analytical thinking 

Flexibility Concern for Image Impact 

Information Seeking Decisive Insight 

Integrity Innovation 

Listening, Understanding and Responding Partnerships with stakeholders 

Organizational Commitment Relationship Building 

Reflecting on Difficulties Results Orientation 

Self Confidence Teamwork and Co-operation 

Self Control  

Self Development  
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POSITION DESCRIPTION 
Ministry of Environment 

Conservation Officer Service 
 

POSITION TITLE: 
 Detective Sergeant, Commercial Environmental 

Investigative Unit (CEIU) 

POSITION 
NUMBER(S): Various 

00089059,00089058, 
00089056, 00089057 
00088903, 00088904 
00088905, 00087337 

DIVISION: 
(e.g., Division, Region, Department) Conservation Officer Service 

UNIT: 
(e.g., Branch, Area, District) Commercial Environmental Investigations Unit 

(CEIU) 

LOCATION: 
Various 

SUPERVISOR’S TITLE: 
Superintendent, Provincial Investigations  

POSITION 
NUMBER      00087325 

SUPERVISOR’S CLASSIFICATION: 
Business Leadership 

PHONE 
NUMBER: 

 

250-354-6336 

FOR AGENCY USE ONLY NOC CODE: 
       

APPROVED CLASSIFICATION: 
      

CLASS CODE: 

 
      

PROGRAM (OPTIONAL) 
The Ministry of Environment is responsible for environmental protection of water, land and air quality, environmental 
stewardship of biodiversity including fish, wildlife and protected areas, park and wildlife recreation management, 
environmental monitoring and enforcement, and State of the Environment reporting. 
 
The Conservation Officer Service (COS) develops and delivers compliance services (information and education, 
inspections, monitoring, public reporting, investigation and enforcement) on behalf of ministry divisions and other 
agencies through Service Agreements and Memoranda of Understandings to achieve compliance with environmental 
regulations and standards. 
 
The COS works with industry, aboriginals, public associations, members of the public, non-government and government 
agencies to promote the protection of human health and safety, strengthen industry’s sustainability by preventing unfair 
competition, sustain biodiversity and natural resources, protect commercial and recreational opportunities, and generate 
public and private sector revenue. 
 
The Conservation Officer Service develops and delivers a human/wildlife control program to reduce risks to human safety 
and property and responds to and mitigates instances of dangerous human/wildlife conflict.   

PURPOSE OF POSITION 
Reports directly to the Superintendent, Provincial Operations. Leads large, complex, multifaceted and sometimes 
politically sensitive province-wide commercial cases that involve businesses, municipal/provincial/federal government 
agencies, Crown Corporations, and individuals who are in significant non-compliance with the full array of environmental 
standards and regulations falling within the law enforcement mandate of the Ministry of Environment. 
 
Leads and manages investigations that cross regional, provincial and international boundaries, or are of a sufficiently 
complex nature that district officers require assistance, or are of sufficient public interest that a senior investigator is 
required. 
 
Defines priorities and goals, and develops budgets, staff and equipment plans. 
 
The incumbent oversees monitors and evaluates the CEIU field component and all aspects of complex environmental 
investigations undertaken within the province by the CEIU. Provides expert technical, legal, policy and procedural advice 
to ministry staff and other provincial, federal and international compliance and enforcement agencies on matters dealing 
with specialized investigative techniques used to ensure compliance and obtain evidence of major violations of 
environmental legislation. 
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NATURE OF WORK AND POSITION LINKS 

This is a senior level investigative position reporting directly to the Superintendent, Provincial Operations for the province.  
This position’s duties are performed with a maximum of independence and limited direction.  In a dynamic and changing 
environment, the position analyzes trends impacting on compliance with environmental standards and regulations. The 
work is complex and controversial in view of the operational, economic, social and political factors associated with 
environmental compliance actions and carries a high consequence of error. 

The incumbent is required to maintain extensive knowledge of computer operations, data base applications and 
operational practices to access computerized systems and manipulate data.  The incumbent is also required to maintain 
knowledge of problem solving, analytical and interpretative methods required to evaluate and synthesize large 
quantities of complex, sometimes conflicting information from a variety of sources and processes in order to prepare 
option analyses with recommended courses of action and/or to prepare briefing materials on complex issues and 
politically sensitive matters for COS management. 

Tight work deadlines are often imposed to provide intelligence information that will facilitate ongoing investigations and/or 
to prepare strategic intelligence on a crime group that poses a serious threat to BC's environment and/or natural 
resources. 

The position develops, implements, monitors, and reports out on strategies and activities aimed at gaining compliance 
with environmental standards, and provides leadership, mentoring, supervision, training, and expert technical advice to 
staff in the operation of COS and other regulatory enforcement and compliance programs within the province. 

Proactively develops intelligence that may lead to investigations not normally examined during day to day activities 
undertaken by uniformed COS personnel. 

The position functions through the development and maintenance of links with: 

 Conservation Officers - managing and directing the implementation of complex environmental field operations 
throughout the province, provides expert advice and direction in the obtaining of information from a variety of 
sources; provides intelligence to assist in operational activities.  Developing, planning and leading investigative 
teams in the conduct of major enforcement projects to enforce environmental legislation, which on occasion can 
involve covert operations. 

 Commercial/Industrial Contacts – to ensure operations comply with regulatory standards, convey information on 
regulations and compliance, and collect information on companies/individuals circumventing regulatory controls, 
respond to issues and promote partnerships and strategies.   

 Provincial Crown Counsel – case processing and supports Crown with prosecution 

 Government and law enforcement agencies (internally and externally such as RCMP, Federal Department of 
Fisheries and Oceans, Canadian Wildlife Service, Environment Canada, Ministry of Forests, Ministry of 
Environment (Environmental Protection Division, Water Stewardship Division, Environmental Division and  
Oceans and Marine Fisheries Division), Canada Customs and Revenue Agency, local government, Crown 
Corporations and US Environmental Protection Agency) – to coordinate compliance, investigations and 
enforcement activities, resolve inter-jurisdictional issues, participate in the development of joint strategies and 
plans, participate in joint forces operations, and provide specialized investigating, audit or inspection services. 

 Aboriginal contacts – to convey information on regulations and compliance, and collect information on 
companies/individuals circumventing regulatory controls, respond to issues and promote partnership and 
strategies to achieve compliance, respond to issues, and negotiate alternative justice programs.   

 Chief Conservation Officer, Deputy Chief Conservation Officer, Superintendents, Provincial Operations, Inspector 
Conservation Officers, Sergeants, Section Heads and Managers and technical staff of Environmental Protection, 
Environmental Stewardship, Water Stewardship, and Oceans and Marine Fisheries Divisions – to provide input 
on regional and provincial compliance strategies and recommend case specific enforcement actions.  
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SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

75% - Plans and conducts investigations to resolve commercial, high-priority non-compliance. 
 Maintains a thorough knowledge and understanding of legislation, law enforcement and compliance practices, 

and legal requirements including;(rules of evidence, lawful searches, seizures, inspections, arrest, court 
procedures, overt and covert investigation methods, forensic evidence collection techniques, confidential source 
development and handling, preparing related legal documents, recommends charges and provides expert 
testimony in court and in administrative determinations (e.g. covert techniques, trends in criminal activity as they 
pertain to environmental issues). This requires ongoing interaction between the incumbent and various senior 
staff within provincial, federal and state law enforcement agencies, their legal representatives and ministry legal 
counsel. 

 Plans and leads investigations of businesses, municipal/provincial/federal government agencies, Crown 
Corporations, Aboriginals and individuals who are in major non-compliance with provincial environmental 
legislation, including the collection of evidence (all media). 

 Develops and implements investigative work plans establishing objectives, standards, schedules that include 
investigators, seconded uniformed COS personnel, technical and biological staff with responsibility for progress 
and quality of work.  Develops and manages numerous CEIU operational budgets and monitors and approves 
CEIU investigational expenditures, approves staff overtime and has full spending authority within a budget. 

 Ensures investigative techniques are appropriate, efficient and effective to meet the demand of dynamic 
conditions where suspected parties alter their modus operandi constantly to evade detection.   

 Develops investigative strategies and reports for commercial, major investigations involving municipal/regional 
governments, other government or Crown operations, Aboriginals, or those involving significant environmental, 
human health and conservation impacts.   

 Develops sources of information within industry, Aboriginal communities, public associations, citizens and 
government agencies to identify individual/groups who are contravening environmental regulations. 

 Conducts surveillance to gather information under changing operational conditions.  Reviews surveillance 
information and evaluates information from a variety of sources to determine the validity and credibility of the 
information. 

 Prepares complex multifaceted information to obtain search warrants, executes related search warrants on 
buildings, residences, government and/or corporate offices, and ensures the security and continuity of evidence.   

 Arrests of violators found committing offences ensuring an arrested person’s rights under the Charter of Rights 
and Freedom Act, are protected. 

 Conducts bail hearings involving arrested individuals and the conditions of their release. 
 Collects information regarding parties responsible for violations throughout the province.   
 Interprets legislation, case law and evidence to implement an appropriate response to correct non-compliance. 
 Evaluates evidence to determine the significance of non-compliance from the perspective of economic, public 

safety, environmental, conservation and public interest, and makes recommendations regarding approaches to 
resolve the non-compliance which can include mitigation/remediation, education, voluntary compliance, 
administrative penalties, stop work orders, or prosecutions. 

 Prepares detailed reports making recommendations to management, Crown Counsel, and other government 
agencies regarding responses to resolve non-compliance, mitigate human health, safety and 
environmental/conservation impacts, and satisfy public interest.   

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel with 
applicable law and investigative techniques.   

 Liaises with other government and enforcement agencies, participates on joint-agency investigations and 
provides legal interpretations and technical investigative advice to staff and other agencies. 

 Works with, counsels and mentors COS staff to develop investigative performance planning and technical 
competency in complex commercial investigative techniques. 

 Approves and conducts assessments of uniformed staff when seconded to CEI investigations. 

15% - Plans and conducts compliance assessment activities 
 Supports major inspection and audit activities where there is an anticipated need for investigative and 

enforcement services involving a variety of sectors including manufacturing, agriculture, aquaculture, waste 
storage, transportation and disposal, forestry, oil and gas, commercial recreation, and fish and wildlife. 

 Contributes information to support the development of compliance reports and summaries as part of a Ministry or 
inter-agency team. 

 Interprets legislation, case law, policy and procedures to provide advice to staff. 
 Educates industry, government agencies and the public about legislation, and policy and procedures regarding 

compliance. 
 Assists in the development of provincial compliance priorities and objectives by conducting risk assessments, 

considering emerging trends and issues, and evaluating compliance data. 
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10% - Performs other related duties 
 Prepares Directors and Minister’s briefing notes and letters for Superintendent, Provincial Investigations approval. 
 Prepares Information Bulletins for release to the public. 
 Under emergent conditions, may issue information bulletins, provide information to the media, and respond to 

media inquiries. 
 Responds to inquiries from the public. 
 Develops and provides training to staff (i.e. major commercial investigative techniques, search warrant drafting 

and application process, major case file management, development of confidential sources, legislation, policy and 
procedure, and specialised equipment). 

 Reviews and provides input to officers and technical/biological staff on commercial environmental investigations 
and case files, legislation, policy and procedure. 

 Identifies and field tests new techniques and innovative approaches for consideration for provincial application.   
 Provides technical advice and legal interpretation to officers and technical/biological staff. 
 Researches, evaluates and recommends new intelligence methods, investigation and enforcement strategies and 

identifies research needs and parameters on emerging compliance and enforcement topics (i.e. aboriginal law, 
jurisdictional legislation differences, and policy and agreements from other jurisdictions that affect operational 
enforcement and the enforcement program). 

 Manages COS assets and budgets. 
 Presents intelligence reports and briefings to senior management for presentation to the Deputy Minister and the 

Minister on current law enforcement issues and programs and their social/economic impacts at regional and 
provincial levels. This information is used to develop departmental enforcement policies and strategies. 

 Through intelligence analysis advises both COS and program managers of the latest trends, developments and 
methods in criminal and illegal activities and proposes counter measures to improve compliance and enforcement 
activities.  This information is used by managers to keep up-to-date on situations to assist them in improving their 
effectiveness. 

 Designs, develops and approves specialized investigative techniques and enforcement operations (i.e. major 
search warrant execution). 

 Develops and conducts post investigative reviews and evaluations and manages and compiles data for 
continuing development of in-service training, criminal trends and research.  

 Assists in the development of operational plans as part of a provincial/multi-agency team. 
 Participates in prosecutions in provincial traffic court as a prosecutor in environmental ticket matters.

FINANCIAL RESPONSIBILITY 

This position negotiates contracts with firms and individuals to conduct investigations, intelligence analysis and reviews 
and/or provide specialized training.  Compiles cost estimates for investigations, is responsible for monitoring contracts, 
and has spending authority up to $10,000. 
 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly provides functional supervision to seconded staff  4      

Supervises staff through subordinate supervisors 0      

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers  0 Provides formal training to other staff    

Lead project teams   1-5 Assigns, monitors and examines the work of staff  1-5 
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SPECIAL REQUIREMENTS 

 Class 5 Driver’s license 

 Satisfactory background and security screening to qualify as a Conservation Officer and Special Provincial 
Constable 

 Satisfactory pre-placement medical examination and psychological testing 

 Maintain firearms and control tactics proficiencies to full COS requirements 

 The ability and desire to conduct in-depth and complex environmental, fish and wildlife investigations, and to 
critically analyze other’s investigations, and to guide colleague’s improvements in investigations, and analyze 
information in a proactive, positive manner 

 The ability to communicate clearly, both written and orally, and to critically analyze and recommend 
improvements in other’s written work 

 Goal and service orientated – “a team player” 

 Travel in fixed wing or rotary aircraft, snowmobiles, boats and ATV’s 

 Meet standards of deportment 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer, fiscal accounting, word processing and spreadsheet software programs. 

 Firearms 

 4x4 vehicles, Boats, Snowmobiles, ATV’s 

 Audio/visual equipment 

 Specialized enforcement/investigative equipment (e.g. tracking devices, monitoring devices, active and passive 
surveillance equipment, night vision, digital photography, data loggers, digital voice recorders). 

 Telecommunications – VHF radios, satellite phones 

 Global positioning 

WORKING CONDITIONS 

 The work involves a considerable amount of time working within an office environment.  Office work may take up 
to 50% of the position’s time. 

 The work requires working in a variety of conditions ranging from directing multi-disciplinary teams to working 
alone.  The position is subject to minimal supervision and relies heavily on self motivation. 

 Exposure to hazards from inspecting and investigating activities of toxic and hazardous substances/situations 
including PCBs and dioxins, air pollution, water pollution, contaminated sites, municipal refuse, sewage or 
emergency response situations 

 The work involves direct contact with diverse communities and a range of population densities from remote to 
highly urbanized. 

 The work involves dealing with a diverse range of clients including, potentially dangerous and organized crime 
criminal elements, government executive and officials, company executives, lawyers, media, advocates, irate and 
angry persons, ethnic and First Nation cultures. 

 The work involves investigative field work under conditions ranging from impoverished urban areas to remote 
locations, all requiring the need to adapt to ever changing socio-economic conditions. 

 The work requires testifying in court and being cross-examined under oath. 

 Work under challenging weather conditions and irregular work schedules (after hours and weekends).  Irregular 
work schedules may be up to 60% of the position’s time. 

 The work requires travel throughout the province, other provinces and on occasion internationally.  Travel may 
take up to 60% of the position’s time.  

WORK EXAMPLES 
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 CO identifies significant amounts of pollutants in the local watershed where no obvious sources can be found.  
Following a preliminary investigation, the CO contacts the CEIU to discuss as the investigation is complex and will 
require multiple technical and investigation resources to complete.  Using a risk based decision model 
(considerations of impact to the environment and public health, frequency, volume, toxicity, proximity to 
communities, special designations such as sensitive fish habitat, political sensitivity, probability of success, and 
resources required), the CEIU Investigator(s) assumes control of the investigation.  Consultations are held with 
the Superintendent, Provincial Investigations,  and regional Director/Section Heads from Environmental 
Protection, and Water Stewardship Divisions to confirm priority and availability of resources.   

 The investigator(s) develops and modifies an operational plan as required involving seconded COS and or a 
multi-disciplinary team of technicians and professionals to gather and interpret evidence. Plan includes time lines, 
deployment of resources, collection of evidence, budget development, statement taking, swearing and execution 
of warrant(s), and preparation of reports to Crown Counsel for the laying of charges.  CEIU Investigator(s) 
implements and monitors plan as well participates in activities to obtain evidentiary information, and is responsible 
for the quality, timeliness, compliance with rules of law, and conducts legal research and seeks legal opinion as 
required.   

 At the field level, the CEIU is involved with analyzing the evidence to develop leads on identifying the non-
compliance and responsible party.  The Investigator would be working with members from all levels of the 
business community and at times would be assuming a professional persona and business attire.  Travel is a 
significant part of the duties, and may be required to travel to other districts and provinces. 

 Investigator is responsible for ongoing communications with other law enforcement agencies, other government 
agencies, regional managers, Public Affairs Bureau, Superintendent, Provincial Investigations, COS Special 
Investigations Unit, team members and with COS district personnel.  Consultations are ongoing with other CEIU 
Investigators and team.   

 Investigator acts as liaison with Crown Counsel and will be required to give testimony in legal proceedings.   

PREPARED BY 
NAME: 

                     
DATE: 

 
 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: (Date). 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

      
SIGNATURE: DATE: 

      

 
Executive Director, Compliance Division, Strategic Leadership, 00080346  
 Chief Conservation Officer/Director of Enforcement, Strategic Leadership, 00039359  
  Superintendent, Provincial Investigations, Business Leadership, 00087325 
    Detective Sergeant, CEIU (8 positions), CO 24,  
    Detective Sergeant, Intelligence Analyst, CO 24, 000084836  
    Detective Sergeant, SIU (2 positions) 
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SELECTION CRITERIA 
Education 
Bachelor’s degree or technical diploma from a recognized post-secondary program in Natural Resources Law 
Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, environmental sciences), Police 
Sciences or Criminology.   
 
Minimum Experience 
5 years of related work experience, which must include: 
 Experience with a municipal, provincial or federal agency in the development and implementation of compliance 

strategies; experience conducting inspections to monitor regulatory compliance; and demonstrated experience 
conducting complex investigations, including enforcement action, to resolve issues of non-compliance with statutes, 
regulations, and standards.  

 Complex investigations means conducting multi-faceted investigations that include three or more of the following: 
 Search warrant preparation, application, and execution 
 Intelligence gathering 
 Operational planning 
 Interview and interrogation, and 
 Major case file management 
 Overseeing and assigning investigative tasks to multiple investigators 

 
Preferred Experience 
5 years of related work experience, which must include: 
 Experience with a municipal, provincial or federal agency in the development and implementation of compliance 

strategies; experience conducting inspections to monitor regulatory compliance; and demonstrated experience 
conducting complex investigations, and taking enforcement action, to resolve issues of non-compliance with statutes, 
regulations, and standards related to environmental protection and/or fish and wildlife. 

 Complex investigations means conducting multi-faceted investigations that include three or more of the following: 
 Search warrant preparation, application, and execution 
 Intelligence gathering 
 Operational planning 
 Interview and interrogation, and 
 Major case file management  
 Overseeing and assigning investigative tasks to multiple investigators 

 
NOTE – The selection panel may limit the number of short-listed applicants to those individuals who clearly 
demonstrate they meet both the Education and Preferred Experience criteria. 
 
Knowledge: 
 Provincial and federal environmental/natural resources legislation 
 Knowledge of the relationship of statues, regulations, polices and procedures within an enforcement program 
 Principles of compliance and Law enforcement 
 Criminal Justice System, procedures and case law 
 Investigative techniques 
 Intelligence analysis techniques 
 Project management principles 
 Principals of group dynamics, mediation, conflict resolution, motivation and human behaviour 
 A good working knowledge of computer software and applications, such as MS Word, Excel and PowerPoint. 
 Major case management 
 Forensic computer seize and analysis 
 
Abilities/Skills: 
 Ability to conduct interviews and interrogations, and analyze statements 
 Time management skills / ability to prioritize and multi-task 
 Strong oral and written communication skills 
 Ability to lead and conduct investigations 
 Ability to work in a corporate environment 
 Ability to function independently or within a multi-disciplinary team 
 Ability to develop and maintain productive relationships with law enforcement agencies, government agencies and 

stakeholders 
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COMPETENCIES 
Core Competencies 
Expertise 
Integrity 
Organizational Commitment 
Self Confidence 
Self Control 
Self Development 
Listening, Understanding and Responding 
Flexibility 
Reflecting on Difficulties 
Information Seeking 
Service Orientation  
 
Key Position Specific competencies 
Teamwork and Co-operation 
Leadership 
Innovation 
Relationship Building 
Results Orientation 
Partnerships with stakeholders 
Developing others 
Analytical thinking 
Organizational skills 
Decisive Insight 
Concern for Image Impact 
 
 
 
ORGANIZATION CHART: 
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POSITION DESCRIPTION 
Ministry of Environment, Conservation Officer 

Service 
 

POSITION TITLE: 
 Seasonal Conservation Officer 

POSITION 
NUMBER(S): various 

DIVISION: 
(e.g., Division, Region, Department) Compliance Division 

UNIT: 
(e.g., Branch, Area, District) Conservation Officer Service 

LOCATION: 
Various 

SUPERVISOR’S TITLE: 
Conservation Officer I/C, Field Operations 

POSITION 
NUMBER Various 

SUPERVISOR’S CLASSIFICATION: 
N21 

PHONE NUMBER: 

 
      

FOR AGENCY USE ONLY NOC CODE: 
       

APPROVED CLASSIFICATION: 
      

CLASS CODE: 

 
      

ENTERED BY: 
      

PHONE NUMBER: 

 
  

PROGRAM (OPTIONAL) 
The Ministry of Environment is responsible for environmental protection of water, land and air quality, environmental 
stewardship of biodiversity including fish, wildlife and protected areas, park and wildlife recreation management, 
environmental monitoring and enforcement, and State of the Environment reporting. 
 
The Conservation Officer Service (COS) develops and delivers compliance services (information and education, 
inspections, monitoring, public reporting, investigation and enforcement) on behalf of ministry divisions and other 
agencies through Service Agreements and Memoranda of Understandings to achieve compliance with environmental 
regulations and standards. 
 
The COS develops and delivers a human/wildlife conflict control program to reduce risks to human safety and property 
and responds to and mitigates occurrences of dangerous human/wildlife conflict. 
 
The COS works with industry, aboriginals, public associations, members of the public, non-government and government 
agencies to promote the protection of human health and safety,  strengthen industry’s sustainability by preventing unfair 
competition, sustain biodiversity and natural resources, protect commercial and recreational opportunities, and generate 
public and private sector revenue. 

PURPOSE OF POSITION 

Page 819 
PSA-2012-00226



Job Description Seasonal Conservation Officer CO 18 Nov 2006 
 Page 2 of 7 

To plan and conduct investigations and implement measures including enforcement actions to address regulatory and 
criminal non-compliance and mitigate/remediate impacts upon human health and the environment.  Provides advice to 
ministry staff and other government agencies regarding investigations and resolution of non-compliance.   
 
Provides support to regular members acting as a First Responder to collect time sensitive evidence. 
 
To develop sources of information within other agencies and stakeholders to identify specific individuals or companies 
that are deliberately contravening environmental regulations. 
 
To plan and participate in compliance activities to sustain biodiversity and natural resources, protect commercial and 
recreational opportunities, and generate public and private sector revenue.  To monitor and support reporting on 
compliance with Environmental Stewardship regulatory standards. 
 
To deliver a human/wildlife conflict program to protect human safety and reduce conflicts between humans and wildlife.  
Liaises with local government and stakeholder groups to promote community involvement and programs to reduce 
conflicts.  Evaluates information on human/wildlife conflicts, implements appropriate action including education, proactive 
measures, capture, relocation and destruction. 
 
To educate the public, industry and stakeholders about environmental legislation and methods to reduce human/wildlife 
conflicts. 
 

NATURE OF WORK AND POSITION LINKS 

The Seasonal Conservation Officer works independently and in a team environment often involving a variety of 
technical/professional team members.  The Seasonal Conservation Officer works under the direction of the Conservation 
Officer, i/c Field Operations in a dynamic and changing environment. 

The implications to an individual or corporation subject to investigation by a Conservation Officer include fines and 
penalties ranging up to several hundreds of thousands of dollars or imprisonment. 

Non-compliant commercialization of natural resources impacting upon the sustainability of the province’s biodiversity is 
constant challenges.  This position in partnership with other divisions and agencies analyzes information regarding 
compliance trends to develop regional and provincial compliance strategies. 

Position Links: 

 Public associations and members of the public – to ensure operations/individuals comply with regulatory 
standards, convey information on regulations and compliance, and collect information on companies/individuals 
circumventing regulatory controls, respond to issues and promote partnerships and strategies to achieve 
compliance and resolve human/wildlife conflicts. 

 Other provincial and federal agencies, local government, crown corporations – coordinate investigations and 
enforcement activities, resolves inter-jurisdictional issues, participate in the development of joint strategies and 
plans, participate in joint forces operations, provide specialized services,  e.g. surveillance. 

 Aboriginal contacts –to convey information on regulations and compliance, and collect information on 
companies/individuals circumventing regulatory controls, respond to issues and promote partnerships and 
strategies to achieve compliance, respond to issues. 

 Investigator, Investigations Unit, Conservation Officer, i/c Field Operations, Senior Conservation Officer, COS 
Manager, Section Heads, Managers, and Technical staff of Environmental Protection and Environmental 
Stewardship Divisions – to provide input on district, regional and provincial compliance strategies and 
recommend case specific enforcement actions. 

SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

 

75% - Conducts inspections and investigations to resolve non-compliance 

 Conducts patrols and inspections to verify compliance and take enforcement action where appropriate, e.g. 
commercial or private recreation activities.   

 Provides support to regular members of the COS acting as a First Responder to collect time sensitive 
evidence. 
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 Ensures investigative techniques are appropriate, efficient and effective to meet the demands of dynamic 
conditions where the suspected parties alter their modus operandi constantly to evade detection. 

 Develops sources of information within industry, aboriginal communities, public associations, citizens and 
government agencies to identify individuals/groups who are deliberately contravening environmental 
regulations. 

 Conducts surveillance to gather information under changing operational conditions. 

 Reviews surveillance information and evaluates information from a variety of sources to determine the validity 
and credibility of the information. 

 Conducts arrests of violators found committing offences ensuring the arrested person’s rights under the 
Charter of Rights and Freedom Act are maintained. 

 Interprets legislation, case law and evidence to implement appropriate responses to correct non-compliance. 

 Evaluates evidence to determine the significance of the non-compliance from the perspectives of economic, 
public safety, environmental, and public interest and makes decisions regarding approaches to resolve the 
non-compliance which could include mitigation/remediation, education, voluntary compliance, administrative 
penalties, stop work orders, or prosecution. 

 Prepares detailed reports making recommendations to management, Crown Counsel and other government 
agencies regarding responses to resolve non-compliance, mitigate human health, safety and environmental 
impacts, and satisfy public interest. 

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing counsel about 
the applicable law and investigative techniques.  Acts as a prosecutor for Provincial Violation Ticket disputes. 

 Prepares and assists with the execution of search warrants to obtain and ensure the security and continuity 
of evidence. 

 Liaises with other government and enforcement agencies and participates on joint agency investigations. 

 Supports the development of compliance assessment plans in accordance with regional Environmental 
Stewardship’s compliance priorities. 

 Drafts compliance reports and summaries for approval by the supervisor independently or as part of a 
ministry or inter-agency team. 

 Develops partnerships with public associations and government agencies to establish innovative compliance 
approaches. 

 Interprets legislation, case law, policy and procedures to provide advice to staff. 

 Educates government agencies and the public about legislation, and policies and procedures regarding 
investigations and participates in programs go promote compliance.   

 
15% - Delivers a human/wildlife conflict program 

 Participates in the delivery of a human/wildlife conflict program involving stakeholders to protect human 
safety and reduce conflicts between humans and wildlife. 

 Meets with local government and stakeholder groups to promote local involvement. 

 Evaluates information on specific human/wildlife conflicts, implements appropriate action including education, 
proactive measures, capture, relocation and destruction. 

 Identifies and field tests new techniques and approaches for consideration for regional/provincial application. 

 Develops partnerships with industry/public associations and government agencies to establish new 
approaches to resolving human/wildlife conflict control strategies. 

10% - Performs other related duties: 

 Prepares Information Bulletins for release to the public.  Under emergent conditions may issue Information 
Bulletins, provides information to the media and responds to media inquiries. 

 Responds to inquiries from the public. 

 Attends Coroner autopsy to collect evidence related to wildlife attacks on humans and provide expertise to 
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the Coroner. 

 Provides technical advice and legal interpretation to officers and technical/biological staff. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program in 
search and rescue operations. 

 May conduct undercover or duties associated to covert operations. 

 

FINANCIAL RESPONSIBILITY 

None 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff 0 0 

Supervises staff through subordinate supervisors 0 0 

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers  0 Provides formal training to other staff   0 

Lead project teams   0 Assigns, monitors and examines the work of staff  0 
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SPECIAL REQUIREMENTS 

 Class 5 Driver’s license 

 Satisfactory background and security check to qualify as Conservation Officer and Special Provincial Constable 

 Satisfactory medical examination and psychological testing 

 Pass COS physical abilities (PATCO) test (new hires) 

 Maintain firearms and control tactics proficiencies 

 Travel in fixed wing or rotary aircraft 

 Meet standards of deportment 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer 

 Telecommunications – VHF, satellite phones  

 Surveillance  - night vision, remote infrared cameras 

 Global positioning 

 Firearms 

 4x4 vehicles 

 Boats 

 ATV’s, snowmobiles 

 Controlled substances - anaesthetics (e.g. Telazol, Ketamine) 

 Audio/visual equipment 
 

WORKING CONDITIONS 

 The work may involve working within an office environment up to 40% of the position’s time. 

 The work requires working in a variety of conditions ranging from multi-disciplinary teams to working 
independently.  The position is subject to minimal supervision and relies on teamwork and co-operation. 

 The work involves contact with diverse communities and a range of population densities from remote to highly 
urbanized. 

 The work involves responding to human/wildlife conflicts where unanticipated variables with the potential of 
causing serious/grievous harm to the public, officer(s), or significant damage to public/private property develop 
quickly  

 The work involves working around hazardous materials in circumstances where the hazardous materials may not 
be appropriately stored. 

 The work involves dealing with a diverse range of clients including company executives, lawyers, media, 
advocates, irate, angry and hostile persons, ethnic and aboriginal cultures, and criminal elements. 

 A portion of the work involves dealing with individuals who display a combative attitude towards an Officer, 
requiring the Officer to quickly evaluate the level of risk to the suspect, Officer(s) and the public, and to deploy 
appropriate control measures (e.g. pepper spray) commensurate with the level of risk. 

 The work involves surveillance work under field conditions ranging from impoverished urban areas to remote 
locations requiring adapting to socio-economic conditions. 

 The work requires testifying in court and being cross-examined under oath. 

  Work under challenging weather conditions and irregular work schedules (after hours and weekends).  Irregular 
work schedules may be up to 30% of the position’s time. 

 The work will require travel, some of which may be out of the region.  Travel may be up to 15% of the position’s 
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time.  

 The work requires good physical conditioning to meet the demands of manipulating equipment, responding to 
human/wildlife conflicts, making arrests, etc. 

 

WORK EXAMPLES 

 Participate in the development of a compliance and enforcement program for commercial and recreational 
activities associated to blue listed fish species.  Participate in the production of a compliance report for public 
release outlining compliance rates and trends, recommended compliance strategies and potential partnership 
opportunities.  Ensuring compliance with the regulations maintains recreational/commercial opportunities which 
generate millions of dollars in revenue and license fees essential to support the ministry’s operations 

PREPARED BY 
NAME: 

Mark Hayde 
DATE: 

February 18, 2005 
 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: February 21, 2005. 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

Mark Hayden 
SIGNATURE: DATE: 

      

ORGANIZATION CHART 

Deputy Minister – Gordon Macatee 

Executive Director – Brian Rendell 

Director  - Mark Hayden 

Regional Manager –  

Senior Conservation Officer –  

Conservation Officer, i/c Field Operations 

Seasonal Conservation Officer, Field Operations 
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SELECTION CRITERIA 

Education: 

University degree or technical diploma in a related discipline (law, justice programs, natural resource of environmental 
management) and a minimum of 2 years of experience in a compliance or enforcement or regulatory environment that 
required the completion of investigations and resulted in the imposition of penalties or sanctions.  Or, an equivalent 
combination of education and related experience.  Related experience means involvement in the development and 
implementation of compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non-compliance.  

Knowledge: 

 thorough knowledge of provincial and federal environmental/natural resources legislation. 

 Thorough knowledge of the principles of the Field of Law Enforcement including but not limited to forensics, court 
processes and procedures, and arrest. 

 Knowledge of the principles of compliance and the development of compliance strategies. 

 Thorough knowledge investigative techniques including collection of evidence, search and seizure, surveillance, 
preparation of Report to Crown Counsel. 

 Knowledge of inspection and audit techniques. 

 Knowledge of the principles of project management and techniques  

 General knowledge of environmental values and issues within British Columbia. 

Skills and Abilities: 

 Excellent written and verbal communication skills. 

 Ability to function independently and within a multi-disciplinary team working towards specific outcomes while 
implementing innovative strategies to achieve the outcomes. 

 Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 
stakeholders. 

 Ability to prioritize, organize and manage the workload of self including concurrent multi-initiatives with changing 
deadlines, emerging issues and conflicting demands. 

 Ability to identify issues and alert the manager, staff and colleagues of the issue and progress. 

 Ability to assist, coordinate and where applicable, monitor individuals who you may not supervise, but on whose 
output you depend. 

 
 

Core Competencies Key Position Specific competencies 

Expertise Analytical thinking 

Flexibility Concern for Image Impact 

Information Seeking Decisive Insight 

Integrity Innovation 

Listening, Understanding and Responding Partnerships with stakeholders 

Organizational Commitment Relationship Building 

Reflecting on Difficulties Results Orientation 

Self Confidence Teamwork and Co-operation 

Self Control  

Self Development  
 

 

Page 825 
PSA-2012-00226



 Page 1 of 7 

 

POSITION DESCRIPTION 
Ministry of Environment 

Conservation Officer Service 
 

POSITION TITLE: 
 Sergeant 

POSITION 
NUMBER(S): various 

DIVISION: 
(e.g., Division, Region, Department) Compliance Division 

UNIT: 
(e.g., Branch, Area, District) Conservation Officer Service 

LOCATION: 
various 

APPROVED CLASSIFICATION 
       CLASS CODE       

SUPERVISOR’S TITLE: 
Inspector 

POSITION 
NUMBER various 

SUPERVISOR’S CLASSIFICATION: 
Business Leadership 

PHONE NUMBER: 

 
      

PROGRAM 
Ministry of Environment, Conservation Officer Service - The Ministry of Environment provides leadership in 
environmental management through innovative legislation and programs, compliance activities and shared stewardship 
initiatives. The ministry's mandate is to protect human health and safety, and maintain and restore the diversity of native 
species, ecosystems and habitats in British Columbia.  

The Conservation Officer Service (COS) is the enforcement program of the Ministry of Environment. To achieve 
compliance with environmental regulations and standards under provincial and federal legislation, the COS is involved in 
outreach and education, compliance monitoring and verification, public reporting, investigations and enforcement actions. 
The COS supports all divisions within the ministry and, through Service Agreements and Memoranda of Understanding, 
works on behalf of other agencies (provincial, federal and municipal) requiring environmental compliance and 
enforcement services. 
 

 

 

PURPOSE OF POSITION 

The Sergeant is responsible to ensure the effective delivery of the Conservation Officer Service compliance and 
enforcement program by overseeing and planning compliance and enforcement activities at the zone level (2-4 districts).  
This involves supervising a team of Conservation Officers to address regulatory and criminal non-compliance issues and 
to mitigate/remediate impacts upon human health/safety and the environment by providing technical advice and guidance 
to ministry staff and other government agencies regarding compliance assessments, investigations, and resolution of non-
compliance. 
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NATURE OF WORK AND POSITION LINKS 

The Sergeant directly supervises a team of up to 9 Conservation Officers who work independently and in a team 
environment often involving a variety of technical/professional team members.  The Sergeant works under the limited 
direction of the Inspector in a dynamic and changing environment. 

The implications to an individual or corporation subject to investigation by a Conservation Officer includes fines and 
penalties, stop work orders, and remediation/mitigation measures requiring the expenditure of several hundreds of 
thousands of dollars, imprisonment, and public exposure. 

Inappropriate business practices placing human health and safety at risk and non-compliant harvesting of the provinces 
fish and wildlife resources impacts sustainability and are constant challenges.  The position in partnership with other 
divisions and agencies analyzes information regarding business practices and compliance trends to develop district, 
regional and provincial compliance strategies. 

Position Links: 

 Industry contacts – to ensure operations comply with regulatory standards, convey information on regulations and 
compliance, and collect information on companies/individuals circumventing regulatory controls, respond to issues 
and promote partnerships and strategies to achieve compliance. 

 Public associations and members of the public – to ensure operations/individuals comply with regulatory 
standards, convey information on regulations and compliance, and collect information on companies/individuals 
circumventing regulatory controls, respond to issues and promote partnerships and strategies to achieve compliance 
and resolve human/wildlife conflicts. 

 Other provincial and federal agencies, local government, crown corporations – coordinate compliance, 
investigations and enforcement activities, resolves inter-jurisdictional issues, participate in the development of joint 
strategies and plans, participate in joint forces operations, provide specialized services, e.g. surveillance. 

 Aboriginal contacts - to convey information on regulations and compliance, and collect information on 
companies/individuals circumventing regulatory controls, respond to issues and promote partnerships and strategies 
to achieve compliance, respond to issues and negotiate alternate justice programs. 

 Inspector, Superintendent, Section Heads, Managers, and Technical staff of Environmental Protection, 
Environmental Stewardship, Water Stewardship Divisions – to provide recommendations on multi-district 
compliance strategies and case specific enforcement actions. 

 

SPECIFIC ACCOUNTABILITIES / DELIVERABLES 
 
Manage the COS Program at the field level to ensure that service plan and zone work plan objectives, policies, 
procedures, and legal requirements are delivered. 
 

 Establishes priorities including compliance activities, investigations, and human/wildlife conflict activities in 
accordance with service plan priorities and develops the unit work plan for approval by the Inspector. 

 Monitors and evaluates the implementation of the zone work plans and makes necessary changes on an ongoing 
basis to reflect changing priorities and work load pressures. 

 Reviews and approves files and legal reports of subordinate staff to ensure completeness and to confirm that 
investigative techniques are appropriate, lawful, and within the policy and procedures of the ministry.  Involves 
and liaises with Crown Counsel within this capacity. 

 Reviews, modifies, and approves investigative strategies of subordinate officers for major investigations involving 
other governments, crown corporations, First Nations and those involving significant environmental or human 
health impacts. 

 Resolves administrative and legal issues by providing interpretation and advice to staff regarding legislation, case 
law, policy and procedures. 

 Directs investigative teams involved in complex investigations and implements changes to investigational 
techniques to meet dynamic and changing conditions. 

 Recommends and implements specialized investigative techniques and enforcement operations (eg. CEIU or SIU 
operations, plain clothes operations, decoy operations and search warrant execution) for approval of the 
Inspector. 

 Develops strategies and evaluates trends to improve productivity and effectiveness of the program related to 
compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

 Approves action plans developed by subordinate staff to resolve issues of non-compliance. 
 Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy and procedure 
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either independently or as part of a ministry or inter-agency team. 
 Oversees inspections of a variety of sectors including manufacturing, agriculture, aquaculture, waste storage, 

transportation and disposal, forestry, mining, oil and gas, commercial and private recreation (angling, hunting and 
outdoor recreation). 

 Develops partnerships with industry, public associations, and government agencies to establish innovative 
compliance approaches and leads/participates on joint agency investigations. 

 Informs and educates industry, government agencies and the public about environmental legislation, case law, 
and policies/procedures to promote compliance activities. 

 Conducts work place risk assessments and monitors worker safety to ensure that subordinates are following all 
safety related policy and procedures. 

 
 

Supervise a staff of District Conservation Officers 
 

 Leads and directs the activities of two to nine subordinate staff within a zone (two to four districts). 
 Coaches, mentors, and works directly with subordinate staff to develop technical and behavioural competencies. 
 Works with staff to develop employee performance and development plans that are consistent with Ministry 

service objectives and evaluates staff performance. 
 Participate on hiring panels, and assists with recruitment and deployment of staff. 
 Monitors progress and quality of work performance of subordinate staff and implements necessary strategies to 

address work load and service plan priorities. 
 Ensures staff are appropriately and consistently trained. 
 Mediates conflict between staff, initiates the Employee and Family Assistance Program, implements corrective 

action and makes recommendations to the Inspectorpertaining to progressive discipline. 

 
 
Performs other related duties  
 

 Acts as a prosecutor for Provincial Violation Tickets. 
 Provides formal training (eg. Firearms instructor, decoy coordinator, predator attacks) and informal training such 

as coaching and mentoring – including providing advice and legal interpretation to other officers and 
technical/biological staff. 

 Determines equipment needs and ensures assets and facilities are appropriately maintained. 
 Provides day to day supervision of administrative support staff. 
 Conduct duties associated to covert operations, compliance inspections, and undertakes enforcement duties 

pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 
 Provide first responder and other assistance to the general public, other provincial and federal government 

agencies and the police in accordance with CO Service policies and procedures. 
 Responds to environmental emergencies and provides assistance to the police and Provincial Emergency 

Program in search and rescue operations. 
 Responsible for COORS data entry/integrity and associated Ministry data entry and responsible to record and 

track information associated with performance measures. 

 

FINANCIAL RESPONSIBILITY 

Responsible for monitoring contracts, manage project budgets, and has spending authority up to $5,000. 

Plan and monitors staff expenditures using the Financial Forecasting System to ensure appropriate use of budget 
allocations. 

Evaluates zone budgetary needs and makes recommendations to the Inspector. 
 

 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff 2-9 1-3 
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Supervises staff through subordinate supervisors           

 

 

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of FTE’s Role # of FTE’s 

Supervises students or volunteers       Provides formal training to other staff   5 

Lead project teams   5 Assigns, monitors and examines the work of staff  5 

SPECIAL REQUIREMENTS 

 Class 5 Driver’s license 

 Meet special qualifications requirements for appointment as a Special Provincial Constable under the Police Act 

 Satisfactory medical examination and psychological testing (for new hires) 

 Maintain firearms and control tactics proficiencies to full COS requirements 

 Obtain Possession and Acquisition Firearms License (POL/PAL) 

 The ability and desire to conduct and/or oversee in-depth and complex/covert environmental, fish and wildlife 
investigations, and to critically analyze other’s investigations, and to guide colleague’s improvements in 
investigations, and analyze information in a proactive, positive manner. 

 The ability to communicate clearly, both written and orally, and to critically analyze and recommend 
improvements in other’s written work. 

 Goal and service orientated – “a team player”. 

 Travel in fixed wing or rotary aircraft, snowmobiles, boats and ATV’s. 

 Satisfactory background and security screening to qualify as a Conservation Officer and Special Provincial 
Constable. 

 Complete and agree to CO Service Willingness Statement and Standards of Personal Deportment 

 Pass Physical Abilities Test for Conservation Officers exam (for new hires) 

 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer, fiscal accounting, word processing and spreadsheet software programs. 
 Firearms 
 4x4 vehicles 
 Boats 
 Snowmobiles 
 ATV’s 
 Audio/visual equipment 
 Specialized enforcement/investigative equipment (i.e.: tracking devices, monitoring devices, active and passive 

surveillance equipment, night vision, digital photography, data loggers, and digital voice recorders). 
 Telecommunications – VHF radios, satellite phones 
 Global positioning systems 

 
 

WORKING CONDITIONS 

 The work requires working in a variety of conditions ranging from multi-disciplinary teams to working 
independently.  The position is subject to minimal supervision and relies on teamwork and co-operation. 

 The work involves responding to human/wildlife conflicts where unanticipated variables with the potential of 
causing serious/grievous harm to the public, officer(s), or significant damage to public/private property develop 
quickly  

 The work involves working around hazardous materials in circumstances where the hazardous materials may not 
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be appropriately stored. 

 The work involves contact with diverse communities and a range of population densities from working alone in 
remote areas to urban centres. 

 The work involves dealing with a diverse range of clients including company executives, lawyers, media, 
advocates, irate, angry and hostile persons, ethnic and aboriginal cultures, and criminal elements. 

 The work involves dealing with individuals who display a combative attitude towards an Officer, requiring the 
Officer to quickly evaluate the level of risk to the suspect, Officer(s) and the public, and to deploy appropriate 
control measures (e.g. pepper spray) and to take the appropriate action in resolving non-compliance of 
environmental standards or regulations. 

 The work involves surveillance work under field conditions ranging from impoverished urban areas to remote 
locations requiring adapting to socio-economic conditions. 

 The work requires testifying under oath in court and in quasi-judicial hearings. 

  Work under challenging weather conditions and irregular work schedules (after hours and weekends).  Irregular 
work schedules may be up to 30% of the position’s time. 

 The work will require travel, some of which may be out of the region.  Travel may be up to 40% of the position’s 
time.  

 The work requires good physical conditioning to meet the demands of operating and handling equipment, 
responding to human/wildlife conflicts, making arrests, etc. 

 
 

 

COMMENTS 

 
 

PREPARED BY 
NAME: 

Aaron Canuel      
DATE: 

November 29, 2006 
 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: (Date). 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 
NAME: 

Joanne Bowden 
SIGNATURE: DATE: 

March 2010 

ORGANIZATION CHART 
 
 Executive Director, Compliance Division, Strategic Leader, 00080346 
  Chief Conservation Officer, Director of Enforcement, COS, Strategic Leader, 00039359 
   Superintendent, Conservation Officer Service, Business Leader, Various Locations 
    Inspector, Conservation Officer Service, Business Leadership,  Various Locations 
     Sergeant, Conservation Officer Service , CO N24, Various Locations 
      Conservation Officer, CO N21, Various Locations   
      Seasonal Conservation Officer, CO N18, Various Locations 
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STAFFING CRITERIA 

Education: 

University degree or technical diploma from a recognized program in environmental law enforcement or renewable 
resources management.   

Experience: 

5 years of related work experience in the field of compliance or enforcement of environmental statutes, regulations, 
and standards conducting: inspections to monitor compliance; investigations of non-compliance; and enforcement 
actions (eg. Issuance of warnings or tickets, recommendations of charges and/or administrative penalties or 
sanctions); including 2 years of supervision experience within a large geographically dispersed organization while 
planning, organizing, directing, monitoring and evaluating programs and human resources, or 

7 years of related work experience in the field of compliance and enforcement of environmental statutes, regulations, 
and standards conducting: inspections to monitor compliance; investigations of non-compliance; and enforcement 
actions (eg. Issuance of warnings or tickets, recommendations of charges and/or administrative penalties or 
sanctions), or 

An equivalent combination of education and related experience.  

Knowledge: 

 Thorough knowledge of provincial and federal environmental/natural resources legislation. 

 Thorough knowledge of the principles of compliance and enforcement including but not limited to forensics, court 
processes and procedures, and arrest. 

 Thorough knowledge of the principles of compliance and enforcement and the development of compliance 
strategies. 

 Thorough knowledge of the Criminal Justice System, procedures and case law. 

 Thorough knowledge of investigative techniques including collection of evidence, search and seizure, 
surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the fundamentals of supervision. 

 Knowledge of inspection and audit techniques. 

 Knowledge of project management principles and techniques. 

 General knowledge of environmental values and issues within British Columbia. 

Skills and Abilities: 

 Excellent written and verbal communication skills. 

 Ability to function independently and within a multi-disciplinary team working towards specific outcomes while 
implementing innovative strategies to achieve the outcomes. 

 Ability to develop and maintain effective relationships with law enforcement agencies, government agencies and 
stakeholders. 

 Ability to prioritize, organize and manage the workload of self and staff including concurrent multi-initiatives with 
changing deadlines, emerging issues and conflicting demands. 

 Ability to identify issues and alert the manager, staff and colleagues of the issue and progress. 

 Ability to assist, coordinate and where applicable, monitor individuals who you may not supervise, but on whose 
output you depend. 

 

 

COMPETENCIES 

Conflict Management                                                                  Decisive Insight 

Holding People Accountable                                                       Leadership 

Relationship Building                                                                   Service Orientation 
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Developing Others                                                                       Integrity 

Planning, Organizing, and Coordinating                                      Results Orientation 

Teamwork and Cooperation 
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Career Group:  
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Job Family:  

Resource Mgt/Regulatory 
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Job Stream: Role: 

Professional 

Revised: 

 

 

  JOB PROFILE

TITLE: STAFF SERGEANT – COMMERCIAL ENVIRONMENTAL INVESTIGATIONS    CLASSIFICATION:  GRID 27 

CONTEXT    

The Conservation Officer Service (COS) is a Tier 1 natural resource law enforcement agency that responds to 
medium, high and unknown risk situations that involve enforcement and public safety and require the use of 
specialized tools and training.  The COS delivers a range of compliance and enforcement services, including 
investigations and enforcement actions in relation to 33 federal and provincial statutes.  The COS is divided into 
two key operational groups, Field Operations and Provincial Investigations.  Both groups work closely with 
other government stakeholders in the natural resource sector.   

Provincial Investigations consists of three distinct units that include the Commercial Environmental 
Investigations Unit (CEIU), the Intelligence section, and Covert Operations.  The CEIU provides investigative and 
compliance and enforcement services to various agencies within the natural resource sector in relation to 
major, complex or high profile non‐compliance or environmental issues that threaten human health and public 
safety.  The CEIU is divided into two teams that are functionally supervised geographically, but may be 
deployed anywhere in the province based upon need.   

JOB OVERVIEW 

The Staff Sergeant, CEIU reports to the Inspector, CEIU.  The role provides operational direction and functional 
supervision to a CEIU team consisting of Senior Compliance and Enforcement officers.  General functions 
include operational direction and oversight of investigations, being the team lead on extremely complex or 
high profile investigations, mentoring and training staff in the CEIU and other compliance and enforcement 
staff in the natural resource sector, direct supervision of subordinate staff, and the allocation of human 
resources to specific investigations.     

ACCOUNTABILITIES 

Required:   

 Develops and delivers compliance and enforcement strategies that recognize the various competing 
factors that inform decision making.   

 Supervises staff, including assignment of work and reviewing investigative files and develops and work 
performance plans (EPDP’s).  

 Oversees and directs staff from other sections or other ministries that are assisting in an investigation.  

 Ensures staff are adhering to policies and procedures and are meeting provincial consistency 
standards. 

 Directs staff as to the appropriate level of response required to address non‐compliance. 

 Provides training to other natural resource staff on key investigative principles such as major case file 
management or investigative techniques.   
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 Represents the program in discussions with municipal, provincial, federal, or international policing 
agencies on joint enforcement issues and strategies. 

 Deploys staff based on enforcement strategies, public complaints, or inter‐agency initiatives.  

 Prepares detailed reports for management, police, and Crown Counsel on the status of investigations, 
evidence gathered, and enforcement actions taken. 

 Attends criminal court hearings to present evidence obtained during audits and investigations. 

 Attends court as an expert witness regarding the regulatory program. 

 Monitors staff progress in relation to training needs. 

 Administers the team’s budget in support of operational needs. 

 Identifies logistical requirements for the team and ensures that these needs are met.   

 Acts as a Ministry spokesperson in relation to media inquiries related to major investigations 
conducted by CEIU staff. 

 Synthesizes intelligence information that results from investigations, inspections and other compliance 
and enforcement actions and provides this information to the intelligence unit  

 Establishes systems to monitor, review, and evaluate the delivery of enforcement and compliance 
services delivered by CEIU teams.   

 Prepares and/or negotiates contracts, monitors performance and authorizes payment. 

JOB REQUIREMENTS 

 Degree, diploma or equivalent in a related discipline such as administrative law, investigation and 
enforcement, or criminology. 

 Experience leading multifaceted investigations and demonstrated experience conducting complex 
criminal investigations and taking enforcement action. 

 At least 6 months of experience supervising staff.  Acting supervisory experience will be considered to 
meet this requirement if within a related natural resource compliance and enforcement field.   

 Candidates without the educational requirement may be considered if they have 8 years of 
experience in a related law enforcement or compliance and enforcement field and at least 2 years 
experience as a supervisor.   

 Satisfactory background and security screening to qualify as a Conservation Officer and Special 
Provincial Constable. 

 Valid B.C. driver’s licence. 

 Able to pass physical requirements. 

 Experience using a wide range of software including Adobe Creative Suite and Microsoft applications. 

 Ability to work overtime and engage in regular travel as required.   
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POSITION DESCRIPTION 
Ministry of Environment 

Conservation Officer Service 
 

POSITION TITLE: 
 

Conservation Officer - Quality Assurance & 
Professional Standards 

POSITION 
NUMBER(S): 

      

DIVISION: 
(e.g., Division, Region, 
Department) 

Compliance Division 

UNIT: 
(e.g., Branch, Area, District) 

Conservation Officer Service LOCATION:  

APPROVED 
CLASSIFICATION 
 

 CLASS CODE       

SUPERVISOR’S TITLE: Chief Conservation Officer POSITION 
NUMBER 

0039359 

SUPERVISOR’S 
CLASSIFICATION: 

ML 8 PHONE 
NUMBER: 
 

250-391-2336 

 

PROGRAM 
 

Ministry of Environment, Conservation Officer Service - The Ministry of Environment provides leadership in 
environmental management through innovative legislation and programs, compliance activities and shared 
stewardship initiatives. The ministry's mandate is to protect human health and safety, and maintain and restore the 
diversity of native species, ecosystems and habitats in British Columbia.  
 
The Conservation Officer Service (COS) is the enforcement program of the Ministry of Environment. The COS is 
involved in outreach and education, compliance monitoring and verification, public reporting, investigations and 
enforcement actions in order to achieve compliance with environmental regulations/standards under provincial and 
federal legislation,. The COS supports all divisions within the ministry and through Service Agreements and 
Memoranda of Understanding, works on behalf of other agencies (provincial, federal and municipal) requiring 
environmental compliance and enforcement services.  
 
The COS works with industry, public associations, members of the public, First Nations peoples, RCMP, other law 
enforcement and government agencies to promote the protection of human health and safety, strengthen industry’s 
sustainability by preventing unfair competition, sustain biodiversity and natural resource, protect commercial and 
recreational opportunities, and generate public and private sector revenue. 
 
The quality assurance program, under the direction of the Chief Conservation Officer, reviews operational practices and 
programs for the purpose of improving quality of service delivery.  An effective quality assurance program assists in 
reducing liability to government and increases public trust and confidence in the Conservation Officer Service’s ability to 
fulfil its mandate, ensuring that the highest level of service is provided on behalf of the government of British Columbia. 

 

PURPOSE OF POSITION 
 
To coordinate and lead the quality assurance program.  The position will conduct quality assurance inspections and 
evaluate unit/zone compliance with legal requirements, government and agency policies, procedures and standards to 
ensure and improve accountability and professional standards within the Conservation Officer Service and recommend 
operational and strategic direction to the Chief Conservation Officer by identifying the liability and risk to government 
which the public sector is exposed to by virtue of agency assets, programs and operations. 
 

Page 835 
PSA-2012-00226



Staff Srgt QA Professional Stds Oct 2010  Page 2 of 7 

NATURE OF WORK AND POSITION LINKS 

This is a senior level position reporting directly to the Director of Enforcement - Chief Conservation Officer. This position’s 
duties are performed with a maximum of independence.  In a dynamic and changing environment, the position conducts 
unit/zone quality assurance inspections and analyzes staff compliance with legal requirements, government, ministry and 
agency policies, procedures and standards. The work can be complex and controversial in view of the operational, 
economic, social and political factors associated with environmental compliance and law enforcement. 

The incumbent must develop and maintain a high level of knowledge, skill and ability in all aspects of the program’s 
delivery.  The position requires and in-depth knowledge of legislation, regulations and policy and procedures, and is 
expected to authoritatively respond with knowledge, expertise and astute professional judgement.  Demonstrates high 
level of interpersonal judgement and investigative skills. 

The incumbent must be able to communicate effectively both verbally and in writing in order to gather information, write 
analytical reports and present findings and/or propose solutions as well as to promote awareness and participation.   

The position educates staff and advises field supervisors and senior managers on mitigating risk and reducing liability to 
government and the agency.   

Position Links: 

 Executive Director, Compliance Division – as directed provides updates and responds to executive requests 
regarding quality assurance, levels of risk and status of program ‘Complaints of Officer Conduct’. 

 Chief Conservation Officer – as directed, manages quality assurance/audit activities, identifies areas of risk for 
COS and coordinates ‘Complaints of Officer Conduct’ program. 

 Superintendent Provincial Investigations – per direction of the Chief Conservation Officer, forward issues 
discovered during quality assurance inspections to the Superintendent identifying actions that require 
investigation into an Officer’s conduct. 

 COS Management Team – working as subject matter expert, provides guidance and recommendation to COS 
managers on the results and levels of risk of the activities of the COS. 

 Other Law Enforcement Agencies – working with provincial and federal law enforcement agencies, provincial 
government Compliance and Enforcement programs, represents the COS on boards and at joint meetings; and 
ensures compliance with direction by BC Police Board and BC Chiefs of Police. 

 Public Service Agency – working with PSA ensuring specific policies and procedures meet government audit and 
quality assurance standards. 

 Employees – working as subject matter expert, coaches and mentors staff on delivering the highest standard of 
service, minimizing the level of risk that the COS is exposed to, and guiding officer conduct. 

 

SPECIFIC ACCOUNTABILITIES / DELIVERABLES 

1. Plans, coordinates, leads and implements the quality assurance program for the Conservation Officer  
Service (60%). 

 Plans, coordinates, leads and conducts quality assurance operations audits of COS unit or field offices 
throughout the province; 

 Prepares quality assurance audit reports evaluating and analyzing the results of unit/zone inspections 
identifying gaps in procedures and standards, identifying areas of compliance and noncompliance with 
procedures and standards, and makes recommendations to the Chief Conservation Officer; 

 Reviews the results and recommendations of quality assurance inspections with field supervisors and 
provides coaching promoting a better understanding of the Field Supervisor/Sergeant’s role in 
maintaining  a professional law enforcement agency; 

 Evaluates  practices and program delivery methods determining whether the COS mandate has been 
properly carried out relative to legislation, policy and standards; 

 Identifies learning opportunities for staff; 
 Provides a basis for informed Senior Management Team decision making which may have significant 

impact on staff, clients and communities served by the COS; and 
 Works with Headquarters staff to ensure the results and recommendations of the quality assurance 

program are integrated into COS service delivery and future strategic direction. 
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2. Prepares expert advice on risk management best practices, procedures and standards as identified through 
quality assurance audits (20%). 

 Reviews risk management concerns, recommends risk transfer where applicable, researches solutions 
and estimates impact on the COS relating to service delivery and budget; 

 Reviews and evaluates program content, identifying gaps in coverage, areas where coverage requires 
modification and making recommendations to the Chief Conservation Officer; 

 Provides advice to Senior Management and assists in the development of COS operational policies, 
procedures and standards; 

 Liaises and coordinates with other COS Headquarters programs (Training, Policy & Procedure) to ensure 
timely and accurate implementation of best business practices; and 

 Participates in the COS continuous improvement program either through liaison with or as a member of 
the Continuous Improvement Team. 
 

3. Reviews and analyzes resolutions of informal public complaints of a Conservation Officer’s behaviour (10%).     
 Develop and manage on behalf of the COS an Officer Complaint Program that links the Environmental 

Management Act Conservation Officer authorities as well as Police Act Special Constable appointment 
authorities with the Provincial Police Complaint Board.  

 Liaises with the Superintendent, Provincial Investigations on internal investigations ensuring timely and 
accurate information is available for investigations. 

 Reviews the resolutions of public complaints received under the ‘Complaints of Officer Conduct’ program, 
making recommendations on future actions. 
 

4. Other related duties (10%);  
 Participates on COS staffing actions; 
 Participates in field CO activities conducting human/wildlife safety response or environmental law 

enforcement duties; 
 Assesses operational retention to determine and confirm issues for retention, and determine solutions 

that may include training, professional and competency development. 
 Develops and delivers education sessions on the quality assurance program. 

 

FINANCIAL RESPONSIBILITY 

Manages operating budget 15k & provides quality assurance analysis of COS unit or zone operating expenditures. 
 

DIRECT SUPERVISION (i.e., responsibility for signing the employee appraisal form) 

Role # of Regular FTE’s # of Auxiliary FTE’s 

Directly supervises staff           

Supervises staff through subordinate supervisors           

PROJECT /TEAM LEADERSHIP OR TRAINING (Check the appropriate boxes)  

Role # of 
FTE’s 

Role # of 
FTE’s 

Supervises students or volunteers       Provides formal training to other staff   20 

Lead project teams  x 2 Assigns, monitors and examines the work of staff   
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SPECIAL REQUIREMENTS 

 Class 5 Driver’s license; 

 Satisfactory background and security check to qualify as Conservation Officer and Special Provincial Constable; 

 Satisfactory medical examination and psychological testing; 

 Pass COS physical abilities (PATCO) test (new hires); 

 Maintain firearms and control tactics proficiencies via certification processes; and 

 Meet standards of deportment. 
 

TOOLS / EQUIPMENT 

 Computer, PDA, scanner, printer 

 Telecommunications – VHF radios, satellite phones  

 Firearms 

 4x4 vehicles 

 Boats, ATV’s, snowmobiles 

 Audio/visual equipment 

WORKING CONDITIONS 

 The work involves a considerable amount of time working within an office environment.  Office work may be up to 
95% of the position’s time. 

 The work requires working in a variety of conditions ranging from multi-disciplinary teams to working alone.   The 
position is subject to minimal supervision and relies heavily on self motivation. 

 The work will require extensive travel throughout the province.  Travel may be up to 30% of the position’s time.  

WORK EXAMPLES 

 
 

COMMENTS 
 

PREPARED BY 

NAME: 
M. Krause 

DATE: 
18 February 2010 

 

EXCLUDED MANAGER AUTHORIZATION 

I confirm that: 

1. the accountabilities / deliverables were assigned to this position effective: (Date). 
2. the information in this position description reflects the actual work performed. 
3. a copy has / will be provided to the incumbent(s). 

 

NAME: 
      

SIGNATURE: DATE: 
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ORGANIZATION CHART 

 

Doug Konkin, Deputy Minister 

 
 Tom Clark, Executive Director, Compliance Division, ML 9, 00080346 
 
  Ed Illi, Director of Enforcement, Conservation Officer Service, ML 8, 00039359 
 
   CO Quality Assurance & Professional Standards, CO 24/27, Position Number 
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STAFFING CRITERIA 

 

Education/Experience: 

 Technical diploma in natural resources law enforcement and 10 years related experience, including 3 years as a 
supervisor; or 

 Bachelor’s degree in a related discipline and 7 years related experience, including 3 years as a supervisor; or 

 Equivalent combination of experience, education and/or training. 

 

Examples of degrees and diplomas include the appropriate combination of the following: 

 Natural Resource Management 

 Fisheries Resource Management 

 Law Enforcement 

 Criminology 

Related experience means experience involving the development and implementation of compliance strategies, 
inspections to confirm regulatory compliance, investigations and enforcement to resolve non-compliance.  

 

Knowledge: 

 Comprehensive knowledge of the principles of law enforcement quality assurance programs. 

 Comprehensive knowledge of law enforcement legal requirements and government, ministry and agency policies, 
procedures and standards. 

 Thorough knowledge of provincial and federal environmental, natural resources and public safety legislation. 

 Thorough knowledge of the principles of compliance and enforcement. 

 Thorough knowledge of the Police Act of BC and Code of Conduct Regulation. 

 Thorough knowledge of the Criminal Justice System, procedures and case law. 

 Thorough knowledge of investigative techniques including collection of evidence, search and seizure, 
surveillance, occurrence report writing and preparation of Reports to Crown Counsel. 

 Working knowledge of supervision, collective agreements and human resource policies. 

 Knowledge of the principals of group dynamics, mediation, conflict resolution, motivation and human behaviour. 

 

Skills and Abilities: 

 Excellent written and verbal communication skills. 

 Ability to function independently and within a team environment. 

 Demonstrated ability to conduct sensitive and fact finding interviews and research to gather facts, draw 
conclusions and make recommendations. 

 Ability to develop and maintain effective relationships within the agency, with other law enforcement and 
government agencies to meet program objectives and influence outcomes. 

 Ability to prioritize, organize and manage a workload of concurrent multi-initiatives with changing deadlines, 
emerging issues and conflicting demands. 

 Demonstrated ability to foster the long-term learning or development of others through coaching. 
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COMPETENCIES 

Analytical Thinking 

Developing Others 

Expertise 

Flexibility 

Holding People Accountable 

Information Seeking 

Leadership 

Organizational Commitment 

Relationship Building 

Teamwork and Co-operation 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
842 - 845 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)      
 

 



   

Date:  July 20, 2012November 28, 
2012 

 

 

  JOB PROFILE
POSITION #:  VARIOUS

TITLE:  CONSERVATION OFFICER IN‐TRAINING      CLASSIFICATION:  UNDER REVIEW 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: CONSERVATION OFFICER/SERGEANT    SUPERVISOR POSITION #:  VARIOUS 

 

JOB OVERVIEW 

Under the guidance of a senior Officer, this role plans and conducts investigations and implements measures to 
address regulatory and criminal non‐compliance, plans and participates in compliance activities, delivers a 
human/wildlife conflict program, and educates the public, industry and stakeholders about environmental 
legislation and methods to reduce human/wildlife conflicts. 

 

ACCOUNTABILITIES 

 Conducts patrols and inspections to verify compliance and take enforcement action where appropriate.  

 Provides support to regular members of the COS acting as a First Responder to collect time sensitive 
evidence. 

 Ensures investigative techniques are appropriate, efficient and effective to meet the demands. 

 Develops sources of information to identify individuals/groups who are deliberately contravening 
environmental regulations. 

 Develops partnerships to establish innovative compliance approaches, and to establish new policies to 
resolve human/wildlife conflict control strategies. 

 Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 

 Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsy to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner. 

 Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non‐compliance, mitigate impacts, and satisfy public interest. 

 Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions.  Acts as a prosecutor for Provincial Violation Ticket 
disputes. 

 Supports development of compliance assessment plans and drafts compliance reports and summaries 
for approval by the supervisor independently or as part of a ministry or inter‐agency team.   
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 Provides legal interpretations and technical investigative advice to officers and technical/biological staff 
and other agencies. 

 Prepares and assists with the execution of search warrants to obtain and ensure the security and 
continuity of evidence. 

 Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 

 Evaluates information on specific human/wildlife conflicts, implements appropriate action and identifies 
and field tests new techniques and approaches for consideration for regional/provincial application.   

 Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 May participate in undercover or duties associated to covert operations. 
 

JOB REQUIREMENTS 

 University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 2 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.  Or, an equivalent combination of education and related 
experience.  Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non‐compliance.  

 Thorough knowledge of the principles of the Field of Law Enforcement including but not limited to 
forensics, court processes and procedures, and arrest, as well as investigative techniques including 
collection of evidence, search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the principles of compliance and the development of compliance strategies, inspection 
and audit techniques, project management and techniques 

 General knowledge of environmental values and issues within British Columbia. 

 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
POSITION #:  VARIOUS

TITLE:  CONSERVATION OFFICER            CLASSIFICATION:  UNDER REVIEW 

MINISTRY:  ENVIRONMENT            WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  SERGEANT            SUPERVISOR POSITION #:  VARIOUS 

JOB OVERVIEW 

This role plans and conducts investigations and implements measures to address regulatory and criminal non‐
compliance, plans and participates in compliance activities, delivers a human/wildlife conflict program, and 
educates the public, industry and stakeholders about environmental legislation and methods to reduce 
human/wildlife conflicts. 

ACCOUNTABILITIES 
 

 Plans and conducts investigations to resolve non‐compliance with environmental standards and 
regulations. 

  Develops and implements investigative work plans ensuring that investigative techniques are 
appropriate, efficient and effective to meet demands. Develops investigative strategies and reports for 
major investigations.  

 Develops sources of information to identify individuals/groups who are deliberately contravening 
environmental regulations. 

 Develops partnerships to establish innovative compliance approaches, and establish new policies to 
resolve human/wildlife conflict control strategies. 

 Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 

 Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsy to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner.  

 Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non‐compliance, mitigate impacts, and satisfy public interest. 

 Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions.  Acts as a prosecutor for Provincial Violation Ticket 
disputes. 
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 Prepares and executes search warrants to obtain and ensure security and continuity of evidence. 

 Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 

 Provides legal interpretations and technical investigative advice to officers and technical/biological 
staff and other agencies. 

 Prepares and serves legal documents related to COS mandate (summonses, Appearance Notices, etc.) 

 Develops and implements compliance assessment plans independently or as part of a team. Drafts 
compliance reports and summaries for supervisory approval. 

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application.  

 Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public. May act as the Regional Spokesperson. 

 Acts as a regional trainer (e.g. decoy operations, firearms, boat operations, wildlife attack). 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 May conduct undercover or duties associated to covert operations. 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 Undertakes enforcement duties pursuant to the Criminal Code in accordance with COS policies and 
procedures. 

JOB REQUIREMENTS 

 University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 3 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.   Or, an equivalent combination of education and related 
experience.   Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non‐compliance.  

 Thorough knowledge of provincial and federal environmental/natural resources legislation, of the 
principles of the Field of Law Enforcement including but not limited to forensics, court processes and 
procedures, and arrest, and of investigative techniques including collection of evidence, search and 
seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the principles of compliance the development of compliance strategies, inspection and 
audit techniques, and the principles of project management and techniques. 
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 General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position #     

TITLE:   DETECTIVE SERGEANT INTELLIGENCE  CLASSIFICATION: UNDER REVIEW 

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER DIVISION 

SUPERVISOR TITLE: SUPERINTENDENT, PROVINCIAL 
INVESTIGATIONS   

SUPERVISOR POSITION #: 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

This position is responsible for collecting and analyzing of intelligence data collected from Ministry staff, other 
provincial enforcement agencies, informants, sources and external clients. This position also identifies 
emerging non‐compliance trends and issues and makes recommendations to support and improve 
enforcement activities of Conservation Officer Service operations. 

ACCOUNTABILITIES 

 Develops and implements policies and procedures for the Intelligence Analysis Program. 

 Conducts program evaluation studies by identifying program evaluation tools, developing strategies to 
address information gaps, and developing evaluation plans and performance indicators. 

 Conducts post‐investigation review undercover operations and makes recommendations for new or 
modified policies and procedures.   

 Recommends new intelligence methods, investigation and enforcement strategies used by other 
enforcement jurisdictions for possible use or adaptation to COS requirements. 

 Collects, analyzes and disseminates intelligence data to service regional and provincial intelligence 
operations and for exchange with other agencies regarding natural resources abuse.   

 Identifies specific collection requirements and conducts strategic intelligence gathering and data 
correlation as it relates to environmental crime.  Determines associations between subjects.   

 Responsible for the administrative management of case files and preparation of case summaries from 
undercover/case officer notes.  Determines extent of negative impact on the resource.   

 Prepares visual presentation of data for operational planning and priority setting for the Special 
Investigations Unit, and regional operations generally. 

 Develops and maintains a network of contacts to collect intelligence from confidential sources. 

 Maintains a close working relationship with district staff and other law enforcement agencies in the 
collection and dissemination of criminal intelligence and co‐ordination of intelligence activities.  

 Coordinates provincial activities to recruit, cultivate, handle and pay confidential informants. 

 Acts as the primary point of contact with other agencies and departments on intelligence matters. 
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 Conducts surveillance operations, profiling and targeting on known or suspected offenders. 

 Interprets legislation, case law, policy and procedures and provides advice to COS staff. 

 Develops and provides training to staff. 

 Participates as a covert operative in short term investigations.  Participates as an expert criminal 
intelligence analytical resource on investigative project teams. 

JOB REQUIREMENTS 

 Bachelor’s degree in a related discipline (e.g., Natural Resource Management, Fisheries Resource 
Management, Law Enforcement, Criminology, Environmental Science) and 2 years of related 
experience; or Technical diploma in natural resources law enforcement and 3 years of related 
experience; or an equivalent combination of experience, education and/or training. 

 Knowledge of provincial and federal environmental/natural resources legislation, principles of 
compliance, Criminal Justice System procedures and case law, investigative and analysis techniques, 
project management principles, conflict resolution and law enforcement. 

 Knowledge of methods, operational and strategic intelligence and the control and execution of 
enforcement activities, including surveillance, apprehension, detention, interview, interrogation, 
charging, and prosecution of suspects and the collection, handling and preservation of evidence 
required to coordinate and participate in intelligence operations. 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position # Various

TITLE:   DETECTIVE SERGEANT, COMMERCIAL ENVIRONMENTAL INVESTIGATIVE UNIT 

CLASSIFICATION: U/R     

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: SUPERINTENDENT, PROVINCIAL INVESTIGATIONS       

 

JOB OVERVIEW 

This position oversees, monitors and evaluates the CEIU field component and all aspects of complex 
environmental investigations undertaken within the province by the CEIU and provides technical, legal, policy 
and procedural advice to ministry staff and other provincial, federal and international compliance and 
enforcement agencies on matters dealing with specialized investigative techniques used to ensure compliance 
and obtain evidence of major violations of environmental legislation. 

 

ACCOUNTABILITIES 

 Maintains thorough knowledge and understanding of legislation, law enforcement and compliance 
practices, and legal requirements. Recommends charges and provides expert testimony in court and 
administrative determinations  

 Plans and leads investigations of businesses, agencies, and individuals who are in major non‐
compliance with provincial environmental legislation, including the collection of evidence. 

 Develops and implements investigative work plans.  Manages operational budgets and monitors CEIU 
investigational expenditures, approves staff overtime and has full spending authority within a budget. 

 Develops investigative strategies and reports and identifies and field tests new techniques and 
innovative approaches for consideration for provincial application.   

 Develops sources of information to identify individual/groups who are contravening environmental 
regulations. 

 Conducts and evaluates surveillance to gather information and determine validity and credibility. 

 Obtains and executes search warrants on buildings, residences, government and/or corporate offices, 
and ensures the security and continuity of evidence.   

 Arrests violators ensuring rights under the Charter of Rights and Freedom Act are protected. 

 Conducts bail hearings involving arrested individuals and the conditions of their release.   

 Interprets legislation, case law and evidence to implement appropriate responses to correct non‐
compliance and provides interpretation of legislation, case law, policy and procedures to provide 
advice to staff, including officers and technical/biological staff. 

 

Page 853 
PSA-2012-00226



   

Date: July 26, 2012 

  

 Evaluates evidence to determine the significance of non‐compliance and makes recommendations 
regarding approaches to resolve the non‐compliance. 

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 
with applicable law and investigative techniques.   

 Liaises with other government and enforcement agencies, participates on joint‐agency investigations. 

 Supports major inspection and audit activities where there is an anticipated need for investigative and 
enforcement services involving a variety of sectors. 

 Contributes information to support the development of compliance reports and summaries as part of a 
Ministry or inter‐agency team. Develops and conducts post investigative reviews and evaluations.  

 Educates industry, government agencies and the public about legislation, and policy and procedures 
regarding compliance. 

 Prepares Directors and Minister’s briefing notes and letters for Superintendent, Provincial 
Investigations approval. 

 Prepares Information Bulletins for release to the public and responds to inquiries. May issue 
information bulletins, provide information to the media, and respond to media inquiries. 

 Develops and provides training to staff. 

 Researches and presents intelligence reports and briefings to senior management on current law 
enforcement issues and programs and their social/economic impacts at regional and provincial levels.  

 Participates in prosecutions in provincial traffic court as a prosecutor in environmental ticket matters. 

 

JOB REQUIREMENTS 

 Bachelor’s degree or technical diploma from a recognized post‐secondary program in Natural 
Resources Law Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, 
environmental sciences), Police Sciences or Criminology.   

 5 years of related work experience, including experience with a municipal, provincial or federal agency 
in the development and implementation of compliance strategies, conducting inspections to monitor 
regulatory compliance, and demonstrated experience conducting complex investigations, including 
enforcement action to resolve issues of non‐compliance with statutes, regulations and standards. 

 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position # VARIOUS

TITLE:  DETECTIVE SERGEANT, SPECIAL INVESTIGATIONS UNIT   CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  SUPERINTENDENT, PROVINCIAL INVESTIGATIONS     

 

JOB OVERVIEW 

This position oversees, monitors, and evaluates the field component and all aspects of covert operations and 
investigations within the province. This position provides expert authoritative technical, legal, policy and 
procedural advice to ministry staff, and other provincial, federal and international compliance and 
enforcement agencies on matters dealing with specialized investigational techniques used to ensure 
compliance and obtain evidence of violations of environmental regulations and human/wildlife conflicts. 

 
ACCOUNTABILITIES 

 Advises ministry staff and other compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations. 

 Supervises and directs the implementation of Special Investigation projects throughout the province. 

 Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

 Manages operational budgets and approves investigational expenditures and staff overtime. Conducts 
fiscal analysis and forecasting for Special Investigations Unit operations. 

 Assists in the development of provincial compliance priorities and objectives by conducting risk 
assessments, considering emerging trends and issues, and evaluating compliance data. 

 Develops and assigns staff to assist in development of undercover operational plans.  Approves plans, 
evaluates effectiveness and develops methods to improve outcomes. Provides input and approves to 
compliance reports and summaries from subordinate staff. 

 Participates in the development and approval of strategies and action plans to resolve non‐
compliances identified at a sector or industry level. 

 Researches and presents intelligence reports and briefings to senior management on current law 
enforcement agencies, issues and programs and their social/economic impacts at regional and 
provincial levels.  

 Develops partnerships with industry/public associations, and government agencies to establish 
innovative compliance strategies, and flow of intelligence information.   

 Interprets legislation, case law, policy and procedures to provide advice to COS staff, and other 
government agencies. 
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 Develops and implements strategies to address human resource and staffing needs for all undercover 
operations in the province. 

 Evaluates COS undercover operations effectiveness to ensure statutory and procedural adherence. 
Inspects and monitors COS equipment and facilities to ensure ministry/program standards are met. 

 Develops and provides training to staff. 

 Directs investigative teams involved in complex covert investigations and implements changes to 
investigational techniques. Interprets evidence and develops appropriate responses to correct non‐
compliance. 

 Participates as a covert operative in short term and long‐term covert investigations within the 
province, and other jurisdictions provincially, inter‐provincially and internationally. 

 Designs specialized undercover investigative techniques, undercover scenarios, and specialized 
enforcement operations. 

 Liaison with Provincial and Federal Crown prosecutors. 

 Maintain proficiency in use of firearms, defensive tactics and surveillance equipment. Maintains 
proficiency in the operation and use of all COS equipment and instruments, often in adverse conditions 

 Represents the ministry as ad hoc legal counsel in administrative hearings. 

 

JOB REQUIREMENTS 

 Bachelor’s degree or technical diploma from a recognized post‐secondary program in Natural 
Resources Law Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, 
environmental sciences), Police Sciences or Criminology. 

 Completion of an accredited and recognized undercover operators course. 

 5 years related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards, 

 Minimum of 2 years experience conducting complex investigations including direct involvement in 
undercover operations. 

BEHAVIOURAL COMPETENCIES 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
857 - 858 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)      
 

 



   

Date:  July 27, 2012 

 

 

  JOB PROFILE
Position #     

TITLE: INSPECTOR          CLASSIFICATION: U/R 

MINISTRY: ENVIRONMENT        WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: CHIEF SUPERINTENDENT    SUPERVISOR POSITION #:  

 

JOB OVERVIEW 

This position provides leadership to a team of Sergeants to ensure that operational initiatives and 
compliance/enforcement programs are successfully implemented and delivered within eight regions of the 
Province. This position also provides high‐level advice related to operational compliance and enforcement 
strategies within the Ministry and also acts as a primary liaison to other government agencies and stakeholder 
groups. 

ACCOUNTABILITIES 

 Manages and directs compliance and enforcement of environmental legislation, policies and standards 
within a region, ensuring compliance with standards, permit conditions, enforcement practices and 
procedures are consistent with the Ministry of Environment service plan. 

 Co‐chairs the Coordinated Compliance Team responsible for the development of region compliance 
and enforcement plans for the natural resource sector. 

 Develops, negotiates, and approves MOUs enforcement protocols, joint forces operations, and work 
plans within the sub‐region and ensures all staff engage in effective partnerships with involved 
agencies and stakeholders. 

 Provides supervision through leadership, mentoring, coaching and counselling to 12‐22 employees, 2‐4 
of whom are direct reports; 

 Responsible for human resources management including hiring, development of EPDPs, monitoring 
workloads and evaluating performance, dealing with performance/operational issues, identifying 
staffing issues and formulating strategies to deal with them, authorizing leave, and providing staff 
training and professional development opportunities. 

 Maintains effective labour relations and has the delegated authority to respond to grievances, issue 
written reprimands, disciplinary suspensions and make recommendations to the Deputy Minister for 
employee termination. 

 Manages the delivery of the Ministry of Environment’s Human/Wildlife Management Program for the 
region.  Ensures a professional response to serious incidents such as human injury and fatality. 

 Determines whether to investigate, present a case before an administrative law body or recommend 
formal charges.  Prepares responses to Ministers letters for the Chief Superintendent’s approval and 
briefs Senior Management and Ministry Executive on sensitive cases. 
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 Resolves complex compliance and enforcement issues utilizing a variety of legal methods including 
administrative penalties, sanctions, and criminal proceedings and provides advice to CO staff, other 
programs, agencies, and stakeholders. 

 Conducts inspections of Zone Operations to evaluate operational effectiveness and to ensure staff are 
compliant with the COS mandate and statutory policies and procedures.  Makes recommendations to 
the Chief Superintendent on improvements to operational practices and COS policies and procedures. 

 Manages and controls operational budget within a region.  Holds expense authority for all operational 
expenditures and ensures that effective fiscal analysis and forecasting is utilized to meet financial 
goals; 

 Manages and evaluates all information systems, facilities, operational equipment, and vehicles and 
makes or recommends necessary improvements; and 

 Investigates public complaints about CO behaviour and provides recommendations to the Chief 
Superintendent.   

 

JOB REQUIREMENTS 

 Degree, diploma or equivalent in a related discipline such as administrative law, natural resource 
management, natural resource enforcement, investigation and enforcement, criminology or related 
discipline. 

 Experience in the administration of the business practices/processes of a law enforcement 
organization related to policies and procedures, performance management, or project management. 

 Minimum of 5 years supervisory experience in a law enforcement organization. 

 

BEHAVIOURAL COMPETENCIES 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
861 - 863 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)      
 

 



   

Date: July 20, 2012 

 

 

  JOB PROFILE
POSITION #: VARIOUS

TITLE:   SERGEANT              CLASSIFICATION:  UNDER REVIEW 

MINISTRY: ENVIRONMENT            UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR            SUPERVISOR POSITION #: VARIOUS 

 

JOB OVERVIEW 

This role manages the COS program at the field level to ensure that service plan and zone work plan objectives, 
policies, procedures, and legal requirements are met. The Sergeant supervises a staff of Conservation Officers, 
some in remote locations, to address regulatory and criminal non‐compliance issues and to mitigate/remediate 
impacts upon human health/safety and the environment. 
 

ACCOUNTABILITIES 

 Establishes priorities including compliance activities, investigations, and human/wildlife conflict 
activities in accordance with service plan priorities and develops the unit work plan for approval by the 
Inspector. 

 Monitors and evaluates implementation of zone work plans and makes necessary changes on an 
ongoing basis to reflect changing priorities and work load pressures. 

 Reviews and approves files and legal reports to ensure completeness and confirm investigative 
techniques are appropriate, lawful, and within policy and procedures of the ministry.  Involves and 
liaises with Crown Counsel within this capacity. 

 Reviews, modifies, and approves investigative strategies for major investigations involving other 
governments, crown corporations, First Nations and those involving significant environmental or 
human health impacts. 

 Resolves administrative and legal issues by providing interpretation and advice to staff regarding 
legislation, case law, policy and procedures. 

 Directs investigative teams involved in complex investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions. Recommends and implements 
specialized investigative techniques and enforcement operations for approval of the Inspector. 

 Develops strategies and evaluates trends to improve productivity and effectiveness of the program 
related to compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

 Approves action plans to resolve issues of non‐compliance. 

 Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy 
and procedure either independently or as part of a ministry or inter‐agency team. 

 Oversees inspections of a variety of sectors. 
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 Develops partnerships with industry, public associations, and government agencies to establish 
innovative compliance approaches and leads/participates on joint agency investigations. 

 Informs and educates industry, government agencies and the public about environmental legislation, 
case law, and policies/procedures to promote compliance activities. 

 Conducts work place risk assessments and monitors worker safety to ensure compliance with related 
policy and procedures. 

 Leads and directs activities of two to nine subordinate staff within a zone (two to four districts). Works 
directly with staff to develop employee performance and development plans and evaluates staff 
performance. 

 Participate on hiring panels, and assists with recruitment and deployment of staff. 

 Acts as a prosecutor for Provincial Violation Tickets. 

 Provides formal and informal training including providing advice and legal interpretation to other 
officers and technical/biological staff. 

 Provides day to day supervision of administrative support staff. 

 Conducts duties associated to covert operations, compliance inspections, and undertakes enforcement 
duties pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and the police in accordance with CO Service policies and procedures. 

 Responds to environmental emergencies and provides assistance to the police and Provincial 
Emergency Program in search and rescue operations. 

 Responsible for COORS data entry/integrity and associated Ministry data entry and recording and 
tracking information associated with performance measures. 

 

JOB REQUIREMENTS 

 University degree or technical diploma from a recognized program in environmental law enforcement 
or renewable resources management.   

 Five years of related work experience in the field of compliance or enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g., issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions); including two years of supervision experience 
within a large geographically dispersed organization while planning, organizing, directing, monitoring 
and evaluating programs and human resources, or  

 Seven years of related work experience in the field of compliance and enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions), or 

 An equivalent combination of education and related experience.  

 Thorough knowledge of provincial and federal environmental/natural resources legislation, principles 
of compliance and enforcement including but not limited to forensics, court processes and procedures, 
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and arrest, compliance and enforcement and the development of compliance strategies, Criminal 
Justice System, procedures and case law and investigative techniques including collection of evidence, 
search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the fundamentals of supervision, inspection and audit techniques, and project 
management principles and techniques. 

 General knowledge of environmental values and issues within British Columbia. 

 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position #     

TITLE:  STAFF SERGEANT, QUALITY ASSURANCE AND PROFESSIONAL STANDARDS    CLASSIFICATION: U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  CHIEF CONSERVATION OFFICER    SUPERVISOR POSITION #:  00039359 

 

JOB OVERVIEW 

This position coordinates and leads the quality assurance program by conducting quality assurance inspections 
and evaluating unit/zone compliance with legal requirements, government and agency policies, procedures 
and standards. This position also recommends operational and strategic direction to the Chief Conservation 
Officer by identifying the liability and risk to government. 

 

ACCOUNTABILITIES 

 Plans, coordinates, leads and conducts quality assurance operations audits of COS unit or field offices 
throughout the province. 

 Prepares quality assurance audit reports evaluating and makes recommendations to the Chief 
Conservation Officer. 

 Reviews the results and recommendations of quality assurance inspections with field supervisors and 
provides coaching promoting a better understanding of the Field Supervisor/Sergeant’s role. 

 Evaluates practices and program delivery methods to determine whether the COS mandate has been 
properly carried out relative to legislation, policy and standards. 

 Identifies learning opportunities for staff. 

 Provides basis for informed Senior Management Team decision making. 

 Works with Headquarters staff to ensure results and recommendations of the quality assurance 
program are integrated into COS service delivery and future strategic direction. 

 Reviews risk management concerns, recommends risk transfer where applicable, researches solutions 
and estimates impact on the COS relating to service delivery and budget. 

 Reviews and evaluates program content, identifying gaps in coverage, areas where coverage requires 
modification and making recommendations to the Chief Conservation Officer. 

 Provides advice to Senior Management and assists in the development of COS operational policies, 
procedures and standards. 

 Liaises and coordinates with other COS Headquarters programs (Training, Policy & Procedure) to 
ensure timely and accurate implementation of best business practices. 

 Participates in the COS continuous improvement program either through liaison with or as a member 
of the Continuous Improvement Team. 
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 Develops and manages the Officer Complaint Program that links the Environmental Management Act 
Conservation Officer authorities as well as Police Act Special Constable appointment authorities with 
the Provincial Police Complaint Board.  

 Liaises with the Superintendent, Provincial Investigations on internal investigations ensuring timely and 
accurate information is available for investigations. 

 Reviews the resolutions of public complaints received under the ‘Complaints of Officer Conduct’ 
program, making recommendations on future actions. 

 Participates on COS staffing actions. 

 Participates in field CO activities conducting human/wildlife safety response or environmental law 
enforcement duties. 

 Assesses operational retention to determine and confirm issues for retention, and determine solutions 
that may include training, professional and competency development. 

 Develops and delivers education sessions on the quality assurance program. 

 

JOB REQUIREMENTS 

 Technical diploma in natural resources law enforcement and 10 years related experience, including 3 
years as a supervisor; or Bachelor’s degree in a related discipline and 7 years related experience, 
including 3 years as a supervisor; or equivalent combination of experience, education and/or training. 
Examples of degrees and diplomas include an appropriate combination of Natural Resource 
Management, Fisheries Resource Management, Law Enforcement, or Criminology. 

 Comprehensive knowledge of the principles of law enforcement quality assurance programs, law 
enforcement legal requirements and government, ministry and agency policies, procedures and 
standards. 

 Thorough knowledge of provincial and federal environment, natural resources and public safety 
legislation, principles of compliance, the Police Act of BC and the Code of Conduct Regulation, the 
Criminal Justice system and investigative techniques. 

 Demonstrated ability to conduct sensitive and fact finding interviews and research to gather facts, 
draw conclusions and make recommendations. 

 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
Position #     

TITLE:  TRAINING OFFICER          CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: MANAGER, TRAINING AND PROFESSIONAL DEVELOPMENT 

 

JOB OVERVIEW 

This position assists the Manager, Training and Professional Development in leading the development, 
evaluation, standards and implementation of province‐wide strategic training plans and programs to ensure 
staff receives optimum technical and general management skills training. This position also assists in 
supporting learning to ensure that staff is provided the best opportunity to develop compliance and 
enforcement skills and enhance career development. 

 
ACCOUNTABILITIES 

 Support the implementation, delivery and evaluation of current training and staff development 
programs and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery and records information. 

 Provides leadership and specialized expertise to existing in‐house training programs.  Conducts training 
and development needs analysis for Conservation Officer Service staff and others designated as 
Auxiliary or Special Conservation Officers.  

 Conducts research and analysis, to support the development of new training content standards and 
innovative training delivery methods (e.g., blended learning). 

 Supports the assessments of productivity and work environment factors to develop longer‐ term action 
plans such as the development and implementation of a comprehensive mentoring program.  

 Supports or leads the development and establishment of standards, evaluates and coordinates in‐
house training and development courses, including training materials, equipment (e.g., firearms, 
vehicles and protective clothing) and manuals.  

  Identifies priorities for course design, development, content and delivery. Redesigns the training 
curriculum in consultation with subject‐matter experts.   

 Provides expertise on interpretation and application of policy, legislation and program directives. 

 Participates in the review of COS recruitment process and provides recommendations, in coordination 
with Public Service Agency. Assists in the competition process, coordinates assessments, and 
equipment, uniforms and associated documentation.   

 Provides advice to college and university‐college officials regarding the success of graduating students 
within the organization by identifying evident skills gaps. 

 Testifies in court and undergoes cross‐examination under oath regarding training received by 
conservation officers under scrutiny.   
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 Develops training implementation plans, including budgets.  Leads the scheduling and coordination of 
training sessions with headquarters, regional staff, and other agencies.  

 Represents the program on multi‐agency academic advisory boards at colleges and college‐universities 
at resource enforcement officer association meetings. 

 Develops, coordinates and evaluates in‐house training courses for new conservation officers and 
incumbents and creates all training materials. 

 Schedules and coordinates provincial training programs in conjunction with headquarters, regional 
staff and other agencies.  

 Monitors contracts to ensure training standards are met, delivered on time, and within budget. 

 Evaluates training delivery and content through analysis of course critiques and formal evaluations. 

 Re‐writes training curriculum in consultation with subject matter experts and either arranges for or 
presents the revised information to staff.  

 Acts for the Manager, Training and Professional Development. 

 

JOB REQUIREMENTS 

 University degree, from a recognized university in a related discipline (e.g. environmental education, 
law, justice programs, adult education, natural resource or environmental management) and a 
minimum of two years related natural resource law enforcement experience including experience in 
coordination training programs; or a two year diploma in natural resource management program and 
five years related natural resource law enforcement experience including experience in coordinating 
training programs.   

 Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design 
and evaluation,  

 Thorough knowledge of provincial and federal environmental/natural resources legislation and 
resource management, project management principles and techniques, compliance and enforcement 
regimes and activities, and principles of law enforcement. 

 Ability to develop budgets in support of training programs. 

 Ability to use firearms safely. 

 Completion of Protective Safety Systems training. 

BEHAVIOURAL COMPETENCIES 
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Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
871 - 874 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)      
 

 



   

Date: Sept 14, 2012 

 

 

  JOB PROFILE
POSITION #:  VARIOUS

TITLE:  CONSERVATION OFFICER            CLASSIFICATION:  UNDER REVIEW 

MINISTRY:  ENVIRONMENT            WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  SERGEANT            SUPERVISOR POSITION #:  VARIOUS 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Conservation Officer plans and conducts investigations and implements measures to address regulatory 
and criminal non‐compliance.  The work also includes delivering the Ministry’s human/wildlife conflict 
program, and educating the public, industry and stakeholders about environmental legislation and methods to 
reduce human/wildlife conflicts.  

ACCOUNTABILITIES 

Compliance and Enforcement 

 Develops compliance plans for approval by Sergeant.  

 Implements and leads compliance plans independently or as a lead of a multi‐agency team.  Prepares 
reports and summaries for supervisory review.  

 Provides assistance to other compliance and enforcement agencies (e.g., NROs) in conducting high risk 
inspections and investigations, either as a lead or as back up. 

 Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non‐compliance, mitigate impacts, and satisfy public interest. 

 Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions. 

Investigations 

 Develops and implements investigative work plans, ensuring that investigative techniques are 
appropriate, efficient, and effective to meet demands.  Develops investigative strategies and reports 
for major investigations. 

 Conduct plain clothes investigations and may participate in undercover/covert operations led by SIU. 

 Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsies to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner.  

 Develops and manages informants and confidential sources of information used to identify 
individuals/groups who are deliberately contravening environmental regulations. 

 Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 
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 Provides legal interpretations and technical investigative advice to officers and technical/biological 
staff and other agencies. 

 Prepares and executes search warrants to obtain and ensure security and continuity of evidence. 

 Ensures evidence collection, handling and management meets legal requirements. 

 Take statements from witnesses, collect and control evidence; skilled in the full spectrum of law 
enforcement.  

Legal Action 

 Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Prepares and serves legal documents related to COS mandate (summonses, Appearance Notices, etc.) 

 Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Council; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stay of proceedings. 

Emergency and Incident Response 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

 Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Communications and Training 

 Implements and maintains MOUs and service agreements with First Nations, other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 

 Develops partnerships to establish innovative compliance approaches, and establish new policies to 
resolve human/wildlife conflict control strategies. 

 Develops and maintains partnerships with First Nations, industry, public associations, other levels of 
government, and other provincial agencies to maximize COS effectiveness and to achieve COS’ 
mandate.  

 Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 
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 Provides expert subject‐area training (e.g., human‐wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations.   

 May act as the Regional Spokesperson for FNs consultations, media presence representing the Public 
Service, the Ministry and the CO Service. The face of Government. 

 Acts as a trainer (e.g., decoy operations, firearms, boat operations, wildlife attack) for the CO Service. 

 May act as trainer and functional supervisor of junior Conservation Officers in training or during Field 
Orientation. 

 Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public.  

Administration 

 Responsible for facilities when working in a remote/local office, including ensuring equipment is 
maintained and in good working order. 

 Delegated spending authority for purchases up to $5000. 

 Initiate and monitor service contracts and act as Qualified Receiver. 

 Prioritize and reprioritize situations and responses, based on threat to public safety and the 
environment, experience and training.  

 Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

JOB REQUIREMENTS 

 University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 3 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.   Or, an equivalent combination of education and related 
experience.   Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non‐compliance.  

 Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 

 Thorough knowledge of provincial and federal environmental/natural resources legislation, of the 
principles of the Field of Law Enforcement including but not limited to forensics, court processes and 
procedures, and arrest, and of investigative techniques including collection of evidence, search and 
seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the principles of compliance the development of compliance strategies, inspection and 
audit techniques, and the principles of project management and techniques. 

 General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES (TO BE DETERMINED) 
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JOB PROFILE   

TITLE:   DETECTIVE SERGEANT, MIU          CLASSIFICATION:   

MINISTRY: ENVIRONMENT            UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR            SUPERVISOR POSITION #: VARIOUS 

 
JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Major Investigations Unit (“MIU”) is a division of the Provincial Investigations Branch that provides 
expertise and services to the Ministry of Environment and the Conservation Officer Service (“COS”) at a 
provincial level.  The MIU’s responsibilities include the investigation of high profile, complex or sensitive 
environmental non‐compliances.   

The MIU Detective Sergeant is a senior level investigative position reporting to an Inspector, MIU.  The MIU is a 
plain‐clothes unit whose members handle multi‐faceted and complex files in all areas of the province.  
Members are responsible for providing major case file coordination and leading investigative teams through 
complex investigations of significant criminal and environmental offenses and ensure compliance with 
legislation, policies and other standards.   

MIU members provide expert authoritative technical, legal, policy and procedural advice to ministry staff, and 
other provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations and human/wildlife conflicts. 

 
ACCOUNTABILITIES 

Investigations and Law Enforcement 

 Leads, coordinates, and supervises investigative teams in the conduct of large, complex criminal, 
environmental, and specialized areas of investigation, including:  forest crimes (theft/arson); human 
predator attacks; controlled alien species violations. 

 Plans and leads investigators by developing and implementing work plans for a number of specialized 
areas of law enforcement and COS responses, including; enforcement of Controlled Alien Species 
legislation, Predator Attack Team response; Wildfire Act/Arson; Fraud/Theft of Provincial Revenues; BC 
Hydro MOU; Civil Forfeiture Proceedings; Restorative Justice forums.  

 Ensures investigative team members meet investigational standards, and holds team members 
accountable for their performance.  Assigns, monitors, and reviews the work of team members, and 
provides guidance to all assigned investigative team members.  This includes the assignment of tasks, 
diary dates, the defining of reporting and workflow standards during investigations and projects. 

 Conducts regular briefings of investigational teams, and project teams to ensuring that the speed, flow, 
and direction of investigations and projects are maintained.   
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 Conducts major inspections and audit activities where there is an anticipated need for investigative 
and enforcement services involving a variety of sectors including manufacturing, agriculture, 
aquaculture, waste storage, transportation and disposal, forestry, oil and gas, commercial recreation, 
and fish and wildlife.  Participates in the development and approval of strategies and action plans to 
resolve non‐compliances identified at a sector or industry level. 

 Plans, participates in, and supervises surveillance operations.  Oversees the work of surveillance teams.  
Ensures team members meet safety standards and current investigational standards and practises.  
Responsible for directing members during surveillance operations, and the submission of surveillance 
summary reports. 

 Researches, evaluates and recommends new intelligence methods, investigation and enforcement 
strategies and identifies research needs and parameters on emerging compliance and enforcement 
topics (e.g., aboriginal law, jurisdictional legislation differences, and policy and agreements from other 
jurisdictions that affect operational enforcement and the enforcement program). 

 Develops innovative methods and strategies for gathering and securing evidence, including electronic 
evidence; determines resource requirements, decides whether other agencies should be involved, and 
reviews alternatives for dealing with the potential offences (e.g., cases may involve violations of 
several Provincial and Federal statutes including the Criminal Code).   

 Develops sources of information within industry, First Nations communities, public associations, 
citizens and government agencies to identify individual/groups regarding environmental non‐
compliances and violations. This includes the cultivation of persons as informants and confidential 
informants, and ensures that all precautions and standards are met in order to protect the privacy of, 
the safety of, and charter rights of all persons who provide assistance and confidential information to 
investigators. This work carries a high consequence of error. 

 Develops and conducts post investigative and project reviews to analyze the outcomes, successes, and 
failures of major investigations and projects conducted in the province.  Makes recommendations for 
amendments to investigative standards and practises, policy, procedure, and legislation as a result.   

 Through intelligence analysis advises both COS and program managers of the latest trends, 
developments and methods in criminal and illegal activities and proposes counter measures to improve 
compliance and enforcement activities.  This information is used by managers to keep up‐to‐date on 
situations to assist them in improving their effectiveness. 

 Performs enforcement intervention when required.  This may include the planned or impromptu 
stopping, detaining, and/or arresting of persons engaged in illegal activity.  This may also include the 
requirement to use physical force against a person in order to detain and/or take violators into 
custody, ensuring that all persons who are detained or arrested have their rights under the Charter of 
Rights and Freedom Act protected.  This work carries a high consequence of error. 

Legal Administration 

 Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 
allocation of resources, the assignment of roles and responsibilities, the standards for collection of 
evidence and reporting back by participants; communication plans; safety plans; emergency 
procedures.  Reviews search warrant applications by peers and for general duty staff – provides expert 
advice in the preparation of Search Warrants and other legal processes.  This work carries a high 
consequence of error. 
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 Evaluates evidence to determine the significance of non‐compliance from the perspective of economic, 
public safety, environmental, conservation and public interest, and makes recommendations regarding 
approaches to resolve the non‐compliance which can include mitigation/remediation, education, 
voluntary compliance, administrative penalties, stop work orders, or prosecutions. 

 Prepares detailed reports making recommendations to management, Crown Counsel, and other 
government agencies regarding responses to resolve non‐compliance, mitigate human health, safety 
and environmental/conservation impacts, and satisfy public interest.   

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 
with applicable law and investigative techniques, reviewing evidence, explaining the relevance of the 
evidence to crown, and providing file coordination expertise during court proceedings. 

 Attends criminal court hearings to present evidence as a professional witness; or as file coordinator 
who provides assistance to crown counsel in the prosecution of case in court.  Acts as prosecutor and 
presents evidence in court as a crown prosecutor in provincial traffic court in environmental ticket 
matters. 

Training and Development 

 Develops and provides training to staff (i.e. investigative techniques, search warrant drafting and 
application process, major case file management, fire cause determination, investigational standards, 
the development of confidential sources, legislation, policy and procedure, and specialised equipment). 

 Mentors and assists staff at all levels including peer review of work, development and evaluation of 
investigative plans and approval of investigative documents, including operational plans for 
investigations, surveillance, execution of search warrants, controlled alien species responses; predator 
attack team responses.  

Stakeholder Relations and Communications 

 Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

 Under emergent conditions, issues information bulletins, provides information to the media, and 
respond to media inquiries. 

 Maintains positive relationships with internal/external stakeholders (i.e. police, justice system 
authorities) and other agencies fundamental to program success. 

 Educates industry, government agencies and the public about legislation, and policy and procedures 
regarding compliance.  

 Represents the COS on inter‐agency, inter‐Ministry, interprovincial and international working groups 
and committees such as the Provincial File Coordinator’s Committee (BC); and the Western States 
(Hazardous Waste) Project (Western US and Canada).   

Administration 

 Develops, implements, interprets, and monitors COS operational policy and procedure on a provincial 
level, and identifies systemic issues within the COS, Ministry of Environment, and recommends 
legislative, policy and procedural solutions and improvements. 

 Reviews estimated cost benefit analysis of projects/investigations and makes operational decisions on 
risk tolerance (i.e. whether or not to proceed with or continue an investigation).  Accounts for and 
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tracks activities and expenditures for major investigations and projects.  Manages operational budgets 
and approves investigational expenditures and staff overtime. Conducts fiscal analysis and forecasting 
for major investigations and projects.  

 Prepares and/or negotiates contracts and authorizes payment. (e.g., contracts for analysts, expert 
witnesses, consultants). 

 Researches and presents investigative reports and briefings to senior management on current law 
enforcement issues and programs and their social/economic impacts at regional and provincial levels.  

 Prepares Directors and Minister’s briefing notes and letters for Inspectors and the Superintendent, 
Provincial Investigations approval.  

 Prepares Information Bulletins for release to the public and responds to inquiries. May issue 
information bulletins, provide information to the media, and respond to media inquiries.  

 Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

 Responds to Conservation Officer field duties, and/or assisting in human‐wildlife conflict situations.   
This may include the use of a wide range of field equipment and wildlife control equipment, including: 
ATV, boats, snowmobiles, trucks, trailers, and wildlife traps.  

JOB REQUIREMENTS 

 Diploma, certification or equivalent in a related discipline such as administrative law, investigation and 
enforcement, or criminology.  Candidates who do not have the educational requirement may be 
considered if they possess extensive law enforcement work experience in a related field, such as 
policing or environmental law enforcement.   

 Five years of related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards. 

 Experience conducting inspections to monitor compliance and demonstrated experience conducting 
complex criminal investigations and taking enforcement action. 

 Satisfactory background and security screening to qualify as a Special Provincial Constable. 

 Valid B.C. driver’s licence. 

 Travel required  
 
Required knowledge and skills: 

 Thorough knowledge and understanding of legislation, law enforcement and compliance practices, and 
legal requirements, including: rules of evidence; lawful searches, seizures, inspections, and arrest; 
court procedures; overt and covert investigation methods; forensic evidence collection techniques, 
confidential source development and handling,  

 Extensive knowledge of computer operations, data base applications and operational practices to 
access computerized systems and manipulate data.   
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 Demonstrated expertise in the collection and preservation of a wide range of evidence types, in 
adherence to standards set out in the Canada Evidence Act, and other standards for the lawful 
collection of evidence.   

 Proficiency in use of firearms, defensive tactics and surveillance equipment. 

 Specialized expertise in major case management standards, digital evidence management, standards 
and practises for submission of electronic disclosure and electronic reports to crown counsel. 
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Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
883 - 886 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)      
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  JOB PROFILE
POSITION #: VARIOUS

TITLE:   SERGEANT              CLASSIFICATION:  UNDER REVIEW 

MINISTRY: ENVIRONMENT            UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR            SUPERVISOR POSITION #: VARIOUS 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Sergeant manages the COS program at the field level to ensure that service plan and zone work plan 
objectives, policies, procedures, and legal requirements are met. The role supervises a staff of Conservation 
Officers, some in remote locations, to address regulatory and criminal non‐compliance issues and to 
mitigate/remediate impacts upon human health/safety and the environment. 

ACCOUNTABILITIES 

Program Management 

 Establishes priorities including compliance activities, investigations, and human/wildlife conflict 
activities in accordance with service plan priorities and develops the unit work plan for approval by the 
Inspector. 

 Develops strategies and evaluates trends to improve productivity and effectiveness of the program 
related to compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

 Conducts work place risk assessments and monitors worker safety to ensure compliance with related 
policy and procedures. 

 Leads and directs activities of two to nine subordinate staff, and provides functional direction to 
administrative support staff, within a zone (two to four office locations). Works directly with staff to 
develop employee performance and development plans and evaluates staff performance, against 
professional standards (e.g., Police Act, Code of Conduct), as well as performance requirements. 

 Participate on hiring panels, and assists with recruitment and deployment of staff. 

 Monitors and evaluates implementation of zone work plans and makes necessary changes on an 
ongoing basis to reflect changing priorities and work load pressures. 

 Contributes to the development of the CO Service’s Service Plan and is responsible for the 
implementation of the Service Plan for the zone. 

 Plans, leads, and directs joint agency investigations, C&E activities and projects. 

 Represents the CO Service on Land Use Planning Committees to develop compliance and enforcement 
strategies for access management objectives and plans (Vehicle Access Hunting Closures, Access 
Management Areas, ATV use). 
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Compliance and Enforcement 

 Approves action plans to resolve issues of non‐compliance. 

 Oversees inspections of a variety of sectors. 

 Responsible for ensuring alternative justice options are considered and used as appropriate (i.e., 
restorative justice, civil forfeiture). 

 Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Council; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stay of proceedings. 

 Resolves administrative and legal issues by providing interpretation and advice to staff regarding 
legislation, case law, policy and procedures. 

 Reviews and approves files and legal reports to ensure completeness and confirm investigative 
techniques and approaches are appropriate, lawful, and within policy and procedures of the ministry.  
Involves and liaises with Crown Counsel within this capacity. 

Investigations 

 Reviews, modifies, and approves investigative strategies for major investigations involving other 
governments, crown corporations, First Nations and those involving significant environmental or 
human health impacts. 

 Ensures evidence collection, handling and management meets legal requirements. 

 Conducts duties associated to covert operations, compliance inspections, and undertakes enforcement 
duties pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 

 Directs investigative teams involved in complex investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions. Recommends and implements 
specialized investigative techniques and enforcement operations for approval of the Inspector. 

Emergency and Incident Response 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

 Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Stakeholder Relations and Training 
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 Plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 

 Develops partnerships with industry, public associations, and government agencies to establish 
innovative compliance approaches, enhance policies and procedures, and… 

 Provides expert subject‐area training (e.g., human‐wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations. 

 Attends and may present at national and international conferences. 

 Informs and educates industry, government agencies and the public about environmental legislation, 
case law, and policies/procedures to promote compliance activities. 

Administrative Responsibilities 

 Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy 
and procedure either independently or as part of a ministry or inter‐agency team. 

 Responsible for the management of a zone budget (i.e., local budget) and assets that includes multiple 
offices, facilities, and capital assets. 

 Manages leave liability and approves overtime for staff. 

 Negotiates and manages contracts, including sign off for payment. 

 Responsible for COORS data entry/integrity and associated Ministry data entry and recording and 
tracking information associated with performance measures. 

 Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

JOB REQUIREMENTS 

 University degree or technical diploma from a recognized program in environmental law enforcement 
or renewable resources management.   

 Five years of related work experience in the field of compliance or enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g., issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions); including two years of supervision experience 
within a large geographically dispersed organization while planning, organizing, directing, monitoring 
and evaluating programs and human resources, or  

 Seven years of related work experience in the field of compliance and enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions), or 

 An equivalent combination of education and related experience.  

 Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 
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 Thorough knowledge of provincial and federal environmental/natural resources legislation, principles 
of compliance and enforcement including but not limited to forensics, court processes and procedures, 
and arrest, compliance and enforcement and the development of compliance strategies, Criminal 
Justice System, procedures and case law and investigative techniques including collection of evidence, 
search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the fundamentals of supervision, inspection and audit techniques, and project 
management principles and techniques. 

 General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE
POSITION #: VARIOUS

TITLE:   SERGEANT              CLASSIFICATION:  UNDER REVIEW 

MINISTRY: ENVIRONMENT            UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR            SUPERVISOR POSITION #: VARIOUS 

JOB OVERVIEW 

By providing professional law enforcement services, the Conservation Officer Service and its Officers ensure 
that the public confidence in the protection and preservation of our environment and natural resources are 
kept.  These Officers represent the Government of BC in dealing with the public and media. 

The Sergeant manages the COS program at the field level to ensure that service plan and zone work plan 
objectives, policies, procedures, and legal requirements are met. The role supervises a staff of uniformed 
Conservation Officers, some in remote locations, to address regulatory and criminal non‐compliance issues and 
to mitigate/remediate impacts upon human health/safety and the environment. 

ACCOUNTABILITIES 

Investigations and Law Enforcement 

 Leads, coordinates, supervises and/or trains investigative teams in the conduct of large, complex 
criminal and environmental investigations and/or incidents, including:  the international trafficking in 
wildlife and wildlife parts, forest crimes (theft/arson); human‐wildlife predator attacks; controlled alien 
species, pollution, fish and wildlife habitat destruction and water quality protection. 

 Regularly conducts vehicle and vessel stops resulting in the detainment and/or arresting of persons 
engaged in illegal activity.  This may include the requirement to use physical force, including deadly 
force, against a person in order to detain and/or take violators into custody, ensuring that all persons 
who are detained or arrested have their rights under the Charter of Rights and Freedom Act protected.   

 Regularly uses firearms or complex trapping techniques to destroy wildlife that poses a threat to public 
safety.   Firearms are often used in urban areas, under highly stressful situations. 

 Plans, leads, and directs joint agency investigations, targeted enforcement blitzes and projects based 
on intelligence, crime statistics or emerging trends. 

 Plans, participates in, and supervises surveillance operations.  Oversees the work of surveillance teams.  

 Ensures staff members meet the safety standards and the current investigational standards and 
practises for police and law enforcement officers.   

 Reviews, modifies, and approves investigative strategies for major investigations involving other 
governments, crown corporations, First Nations and those involving significant environmental or 
human health impacts. 

 Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 
allocation of resources, the assignment of roles and responsibilities.  Then ensures evidence collection, 
handling and exhibit management all meet the legal requirements. 
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 Evaluates evidence to determine the significance of non‐compliance from the perspective of economic, 
public safety, environmental, conservation and public interest, and makes recommendations regarding 
approaches to resolve the non‐compliance which can include mitigation/remediation, education, 
voluntary compliance, administrative penalties, stop work orders, or prosecutions. 

 Conducts duties associated to covert operations, compliance inspections, and undertakes enforcement 
duties pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 

 Directs investigative teams involved in complex investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions. Recommends and implements 
specialized investigative techniques and enforcement operations for approval of the Inspector. 

 Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Counsel; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stays of proceedings.  At times assists Crown Counsel during 
prosecutions and provides advice and guidance during proceedings. 

 Appears as a witness and gives evidence during trails or other hearings. 

 Resolves administrative and legal issues by providing interpretation and advice to staff across the 
resource ministries regarding legislation, case law, policy and procedures. 

 Reviews and approves files and legal reports to ensure completeness and confirm investigative 
techniques and approaches are appropriate, lawful, and within policy and procedures of the ministry.  
Involves and liaises with Crown Counsel within this capacity. 

 Responsible for ensuring alternative justice options are considered and used as appropriate (i.e., 
restorative justice, civil forfeiture). 

 Develops sources of information within industry, First Nations communities, public associations, 
citizens and government agencies to identify individual/groups regarding environmental non‐
compliances and violations. This includes the cultivation of persons as informants and confidential 
informants, and ensures that all precautions and standards are met in order to protect the privacy of, 
the safety of, and Charter rights of all persons who provide assistance and confidential information to 
investigators. This work carries a high consequence of error. 

Program Management 

 Establishes work priorities (a work plan) for multiple offices, including: inspectional services for multi 
ministries, targeted enforcement operations, investigations, human‐wildlife conflict reduction and 
public education and outreach in accordance with multiple service plans.  The work plan is then 
approved by an Inspector. 

 Develops strategies and evaluates trends to improve productivity and effectiveness of the program 
related to compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

 Meets as required with partner agencies to review and assess the effectiveness of protocol agreements 
and MOU’s.  Such as:  the RCMP, DFO and the BC Coroners Service. 

 Conducts work place risk assessments and monitors worker safety to ensure compliance with related 
policy and procedures. 

 Leads and directs activities of two to nine subordinate staff, and provides functional direction to 
administrative support staff, within a zone (two to four office locations). Works directly with staff to 
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develop employee performance and development plans and evaluates staff performance, against 
professional standards (e.g., Police Act, Code of Conduct), as well as performance requirements. 

 Participate on hiring panels, and assists with recruitment and deployment of staff. 

 Monitors and evaluates implementation of zone work plans and makes necessary changes on an 
ongoing basis to reflect changing priorities and work load pressures. 

 Contributes to the development of the CO Service’s Service Plan and is responsible for the 
implementation of the Service Plan for the zone. 

Emergency and Incident Response 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert.  Wildlife 
attacks on humans often involve grievous injuries or death.  

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

 Ensures and evaluates that the appropriate and responsible use of tools (e.g., fire arms) are deployed 
when responding to human/wildlife conflicts.  

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Stakeholder Relations and Training 

 Plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 

 Represents the CO Service on various working groups such as:  Public Safety Committees, Boating 
Safety Working Groups, Resource Regulation Reform Panels and Land Use Planning Committees.  

 Develops partnerships with industry, public associations, and government agencies to establish 
innovative compliance approaches, enhance policies and procedures, and increase social awareness. 
Provides expert subject‐area training (e.g., human‐wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations. 

 Attends and may present at national and international conferences. 

 Informs and educates industry, government agencies and the public about environmental legislation, 
case law, and policies/procedures to promote compliance activities. 

 Often acts as the face of government within the communities they service.  Sergeants represent 
multiple Ministries across a broad spectrum of issues within the natural resource sector. 

Conducts media interviews for print, radio and television related to CO Service, the environment and 
issues within the natural resource sector. 
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Administrative Responsibilities 

 Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy 
and procedure either independently or as part of a ministry or inter‐agency team. 

 Responsible for the management of a zone budget (i.e., local budget) and assets that includes multiple 
offices, facilities, and capital assets. 

 Manages leave liability and approves overtime for staff.   

 Negotiates and manages contracts, including sign off for payment. 

 Responsible for COORS data entry/integrity and associated Ministry data entry and recording and 
tracking information associated with performance measures. 

 Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

 Responsible for government assets such as office buildings, vehicles, vessels and off‐road equipment.  

 Prepares information notes, public notices, briefing and decision notes for the COS, drafts letters for 
manager’s/Minister’s signature. 

JOB REQUIREMENTS 

 University degree or technical diploma from a recognized program in environmental law enforcement 
or renewable resources management.   

 Five years of related work experience in the field of compliance or enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g., issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions); including two years of supervision experience 
within a large geographically dispersed organization while planning, organizing, directing, monitoring 
and evaluating programs and human resources, or  

 Seven years of related work experience in the field of compliance and enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions), or 

 An equivalent combination of education and related experience.  

 Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 

 Thorough knowledge of provincial and federal environmental/natural resources legislation, principles 
of compliance and enforcement including but not limited to forensics, court processes and procedures, 
and arrest, compliance and enforcement and the development of compliance strategies, Criminal 
Justice System, procedures and case law and investigative techniques including collection of evidence, 
search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the fundamentals of supervision, inspection and audit techniques, and project 
management principles and techniques. 

 General knowledge of environmental values and issues within British Columbia. 
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 Must pass qualifications, some of them annual, regarding:  use of force, defensive tactics, firearms, 
emergency vehicle operation and legal articulation. 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE

TITLE:  SGT. STAFF DEVELOPMENT, TRAINING AND RECRUITMENT      CLASSIFICATION:  

MINISTRY:  ENVIRONMENT            WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  MANAGER ‐ STAFF DEVELOPMENT, TRAINING AND RECRUITMENT  

 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

This position assists the Manager, Staff Development, Training and Recruitment in leading the development, 
evaluation, standardization and implementation of province‐wide strategic training plans and programs to 
ensure staff receives optimum technical and general management skills training.  Responsible for the cost 
effective, consistent application of standards, policies, and procedures at all program/sector service delivery 
locations across the province. This position also assists in supporting learning to ensure that staff is provided 
the best opportunity to develop compliance and enforcement skills and enhance career development. 

 
ACCOUNTABILITIES 

Training 

 Implements educational opportunities by teaching unique and scientific subject matter through a 
variety of adult teaching principles which include theoretical lectures, facilitation techniques, reality 
based training and demonstration and performance. 

 Reviews operational training programs and evaluates the impact of training courses on performance 
standards, staff competence and succession planning objectives.  Assesses the validity of certification 
standards and instructors’ qualifications.  Conducts training and development needs analysis with 
subject matter experts.   

 Develops training implementation plans, including preparing cost estimates.   

 Uses a range of analytical tools, such as needs and/or gap analysis, statistical and cost benefit analysis 
to analyse existing or proposed legislation, policy, programs, and business requirements and identify 
related operational training and budgetary implications.   

 Conducts research and analysis for the development and establishment of training standards, lesson 
plans, equipment requirements and training venues aligned with occupational health and safety 
standards.  

 Supports the implementation, delivery and evaluation of current training and staff development 
programs and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery, maintain records management, and reports information 
accordingly. 
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 Develops and delivers specialized instructor training programs and “train the trainer” sessions.  
Provides technical advice and guidance to staff interested in instructor certification, training 
requirements and schedules. 

 Develops and implements evaluation plans, standards, research methodologies, and data analysis 
related to improving career progression and succession planning. 

 Conducts on site course and modular evaluations, and in collaboration with subject matter experts, 
revises instructional materials to meet changing group and individual needs; identifies appropriate 
learning activities and priorities arising from program reviews.   

 Conducts statistical analyses of training data and certification records, provides summary reports of 
emerging issues, and makes recommendations to COS executive regarding training standards, policy 
and procedures, and the annual training plan and budget.  

 Provides leadership and supervises multi‐discipline in‐service instructor cadres, providing instructor 
development feedback and supervisory performance updates.  

 Leads project teams of professional staff, prepares project plans and advises on budgetary implications 
for the on‐going development, implementation and evaluation of provincial curricula. 

 Responsible for on‐site or the delegation of on‐site course coordination to ensure adherence to course 
training standards and the supervision of attendees, including Work Safe BC investigations and 
disciplinary incidents.  

 Plans and delivers formal presentations and training seminars to a variety of external stakeholders and 
internal personnel. 

 Manages training delivery contracts including contract negotiation, selection, procurement, and 
administration.  Ensures that contracted training providers adhere to formally developed training 
standards and contract deliverables; conducts audits of training sessions. 

 Schedules and coordinates of training sessions and programs; determines and coordinates 
individualized training courses for new conservation officers and incumbents.  

 Establishes and maintains a training resource centre by updating manuals, retaining master copies of 
course material and cataloguing visual aids and technical reference materials.  

Recruitment 

 Participates in the review of the COS recruitment process and provides recommendations for 
improvement.  Participates in the competition process, coordinates assessments, and coordinates 
provision of equipment, uniforms and associated documentation for new members.   

 Consults with and provides direction to appropriate post secondary education facility officials 
regarding the current hiring and skill set criteria success of graduating students within the organization.  

 Represents the program on multi‐agency academic advisory boards at colleges and college‐universities 
at resource enforcement officer association meetings.  

 Represents the Ministry in inter‐agency, inter‐provincial and international committees, working groups 
and panels. 

Administration and Other Related Duties 

 Testifies in judicial and quasi judicial hearings and undergoes cross‐examination under oath regarding 
training received by conservation officers. 
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 Provides expertise on interpretation and application of related policy, legislation and program 
directives.  

 Develops and enhances publications by writing and editing materials, determining layout, style, 
organization and distribution methods.  

 Develops and maintains effective and cooperative working relationships with internal and external 
stakeholders, businesses and relevant provincial, municipal and federal government partners. 

 
JOB REQUIREMENTS 

 University degree, from a recognized university in a related discipline (e.g., environmental education, 
law, justice programs, adult education, natural resource or environmental management) and a 
minimum of two years related law enforcement experience including experience in coordination 
training programs; or a two year diploma in natural resource management program and five years 
related law enforcement experience including experience in coordinating training programs.   

 Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design 
and evaluation. 

 Knowledge of provincial and federal environmental/natural resources legislation and resource 
management, compliance and enforcement regimes and activities, and principles of law enforcement. 

 Working knowledge of business planning, and budget and contract management. 

 Experience developing and evaluating standards‐based curriculum. 

 Experience in planning, developing and implementing training and professional development 
initiatives.   

 Experience in leading and facilitating project teams and in working with multiple stakeholders to 
deliver a product, program, or service. 

 Demonstrated oral and interpersonal communications skills including presentation skills. 

 Successful completion of security screening requirements of the BC Public Service, which may include a 
criminal records check, and/or Criminal Records Review Act (CRRA) check, and/or enhanced security 
screening checks as required by the ministry. 

 Ability to use police use of force options (e.g., issued firearms, OC spray, police baton etc.) safely. 

 Ability to work independently without supervision. 

 Able to attain Special Provincial Constable status. 

 Successful completion of PARE or POPAT. 

 Proof of a valid Occupational First Aid certificate (OFA) level 1 or equivalent. 

 

BEHAVIOURAL COMPETENCIES: 

 Conceptual Thinking is the ability to identify patterns or connections between situations that are not 
obviously related, and to identify key or underlying issues in complex situations. It includes using creative, 
conceptual or inductive reasoning or thought processes that are not necessarily categorized by linear 
thinking. 
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 Expertise includes the motivation to expand and use technical knowledge or to distribute work‐related 
information to others. 

 Planning, Organizing and Coordinating involves proactively planning, establishing priorities and allocating 
resources. It is expressed by developing and implementing increasingly complex plans. It also involves 
monitoring and adjusting work to accomplish goals and deliver to the organization's mandate 

 Managing Organizational Resources is the ability to understand and effectively manage organizational 
resources (e.g. People, materials, assets, budgets). This is demonstrated through measurement, planning 
and control of resources to maximize results. It requires an evaluation of qualitative (e.g., client 
satisfaction) and quantitative (e.g., service costs) needs. 

 Commitment to Continuous Learning involves a commitment to think about the ongoing and evolving 
needs of the organization and to learn how new and different solutions can be utilized to ensure success 
and move the organization forward.  (Staff Development Plan via the Strategic Training Plan) 

 Analytical Thinking is the understanding of a situation by breaking it apart into smaller pieces, or tracing 
the implications of a situation in a step‐by‐step way. Analytical Thinking includes organizing the parts of a 
problem, situation, etc., in a systematic way; making systematic comparisons of different features or 
aspects; setting priorities on a rational basis; identifying time sequences, causal relationships or If–Then 
relationships. 

 Leadership implies a desire to lead others including diverse teams. Leadership is generally, but certainly 
not always, shown from a position of formal authority. The “team” here should be understood broadly as 
any group with which the person interacts regularly. 

 Developing Others involves a genuine intent to foster the long‐term learning or development of others 
through coaching, managing performance and mentoring. Its focus is on developmental intent and effect 
rather than on a formal role of training. For this competency to be considered, the individual’s actions 
should be driven by a genuine desire to develop others, rather than by a need to transfer adequate skills to 
complete tasks.   

 

Page 899 
PSA-2012-00226



INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
900 - 903 

 
REASON FOR REMOVAL:  

 
Sections 13 and/or 15(1)(a)      
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  JOB PROFILE
Position #     

TITLE:  SGT.   STAFF DEVELOPMENT, TRAINING AND RECRUITMENT          CLASSIFICATION:  U/R 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  MANAGER ‐ STAFF DEVELOPMENT, TRAINING AND RECRUITMENT    

JOB OVERVIEW 

This position assists the Manager, Staff Development, Training and Recruitment  in leading the development, 
evaluation, standardization and implementation of province‐wide strategic training plans and programs to 
ensure staff receives optimum technical and general management skills training.  Responsible for the cost 
effective, consistent application of standards, policies, and procedures at all program/sector service delivery 
locations across the province This position also assists in supporting learning to ensure that staff is provided 
the best opportunity to develop compliance and enforcement skills and enhance career development. 

ACCOUNTABILITIES 

1. Utilizes a range of analytical tools, such as needs and/or gap analysis, statistical and cost benefit analysis 
to analyse existing or proposed legislation, policy, programs, and business requirements and identify 
related operational training and budgetary implications. 

2. Develops training implementation plans, including budget forecasting.  Schedules and coordinates of 
training sessions with headquarters, regional staff, and other agencies with minimal or no supervision. 

3. Supports the implementation, delivery and evaluation of current training and staff development 
programs and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery, maintain records management, and reports information 
accordingly. 

4. Provides leadership and specialized expertise to existing in-house training programs.  Conducts training 
and development needs analysis with subject matters resources for Conservation Officer Service staff 
and others designated as Auxiliary or Special Conservation Officers.   

5. Provides leadership and supervises multi discipline in-service instructor cadres, providing instructor 
development feedback and supervisory performance updates.  

6. Conducts research and analysis, to support or lead the development and establishment of training 
standards, lesson plans, equipment requirements and training venues aligned with occupational health 
and safety standards.  

7. Leads project teams of professional staff, prepares project plans and advises on budgetary implications 
for the on-going development, implementation and evaluation of provincial curricula. 

8. Conducts on site course and modular evaluations, and in collaboration with subject matter experts, 
revises instructional materials to meet changing group and individual needs; identifies appropriate 
learning activities and priorities arising from program reviews.   

9. Responsible for on-site or the delegation of on-site course coordination ensuring course training 
standards adherence  and the supervision of  all rank designation candidates while on course, including 
Work Safe BC investigations and disciplinary incidents.  
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10. Conducts statistical analyses of training data and certification records, provides summary reports of 
emerging issues, and makes recommendations to COS executive regarding training standards, policy and 
procedures, and the annual training plan and budget.  

11. Reviews operational training programs and evaluates the impact of training courses on performance 
standards, staff competence and succession planning objectives. Assesses the validity of certification 
standards and instructors’ qualifications.   

12. Provides expertise on interpretation and application of related policy, legislation and program directives.  

13. Schedules and coordinates provincial training programs in collaboration with headquarters, regional 
staff and other agencies. 

14.  Develops, coordinates and evaluates in-house training courses for new conservation officers and 
incumbents.  

15. Manages training delivery contracts including contract negotiation, selection, procurement, and 
administration.  

16. Ensures that contracted training providers adhere to formally developed training standards and contract 
deliverables; conducts audits of training sessions. 

17. Establishes and maintains a training resource centre by updating manuals, retaining master copies of 
course material and cataloguing visual aids and technical reference materials.  

18. Develops and delivers specialized instructor training programs and “train the trainer” sessions.  Provides 
technical advice and guidance to staff interested in instructor certification, training requirements and 
schedules. 

19. Develops and employs evaluation plans, standards, research methodologies, and data analysis related to 
improving career progression and succession planning in the field of natural resource compliance and 
enforcement.  

20. Testifies in judicial and quasi judicial hearings and undergoes cross-examination under oath regarding 
training received by conservation officers. 

21. Participates in the review of COS recruitment process and provides recommendations, in coordination 
with Public Service Agency. Assists in the competition process, coordinates assessments, and 
equipment, uniforms and associated documentation.   

22. Consults with and provides direction to appropriate post secondary education facility officials regarding 
the current hiring and skill set criteria success of graduating students within the organization.  

23. Represents the program on multi-agency academic advisory boards at colleges and college-universities 
at resource enforcement officer association meetings.  

24. Acts for the Manager, Staff Development, Training and Recruitment   

25. Develops and enhances publications by writing and editing materials, determining layout, style, 
organization and distribution methods.  

26. Plans and delivers formal presentations and training seminars to a variety of external stakeholders and 
internal personnel. 

27. Represents the Ministry in inter‐agency, inter‐provincial and international committees, working groups 
and panels.  

28. Develops and maintains effective and cooperative working relationships with internal and external 
stakeholders, businesses and relevant provincial, municipal and federal government partners. 
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JOB REQUIREMENTS 

 University degree, from a recognized university in a related discipline (e.g. environmental education, 
law, justice programs, adult education, natural resource or environmental management) and a minimum 
of two years related law enforcement experience including experience in coordination training 
programs; or a two year diploma in natural resource management program and five years related law 
enforcement experience including experience in coordinating training programs.   

 Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design 
and evaluation,  

 Knowledge of provincial and federal environmental/natural resources legislation and resource 
management, compliance and enforcement regimes and activities, and principles of law enforcement. 

 Working knowledge of business planning, and budget and contract management. 

 Experience developing and evaluating standards-based curriculum. 

 Experience in planning, developing and implementing training and professional development 
initiatives.   

 Experience in leading and facilitating project teams and in working with multiple stakeholders to deliver 
a product, program, or service. 

 Demonstrated oral and interpersonal communications skills including presentation skills. 

 Successful completion of security screening requirements of the BC Public Service, which may include 
a criminal records check, and/or Criminal Records Review Act (CRRA) check, and/or enhanced security 
screening checks as required by the ministry. 

 Ability to use police use of force options (Issued firearms, OC spray, police baton etc.) safely. 

 Ability to work independently without supervision 

 Able to attain Special Provincial Constable status. 

 Successful completion of PARE or POPAT 
 Proof of a valid Occupational First Aid certificate (OFA) level 1 or equivalent 

 

BEHAVIOURAL COMPETENCIES: 

 Conceptual Thinking is the ability to identify patterns or connections between situations that are not 
obviously related, and to identify key or underlying issues in complex situations. It includes using creative, 
conceptual or inductive reasoning or thought processes that are not necessarily categorized by linear 
thinking. 

 Expertise includes the motivation to expand and use technical knowledge or to distribute work-related 
information to others. 

 Planning, Organizing and Coordinating involves proactively planning, establishing priorities and 
allocating resources. It is expressed by developing and implementing increasingly complex plans. It also 
involves monitoring and adjusting work to accomplish goals and deliver to the organization's mandate 

 Managing Organizational Resources is the ability to understand and effectively manage organizational 
resources (e.g. People, materials, assets, budgets). This is demonstrated through measurement, planning and 
control of resources to maximize results. It requires an evaluation of qualitative (e.g., client satisfaction) and 
quantitative (e.g., service costs) needs. 
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 Commitment to Continuous Learning involves a commitment to think about the ongoing and evolving 
needs of the organization and to learn how new and different solutions can be utilized to ensure success and 
move the organization forward.  (Staff Development Plan via the Strategic Training Plan) 

 Analytical Thinking is understanding a situation by breaking it apart into smaller pieces, or tracing the 
implications of a situation in a step-by-step way. Analytical Thinking includes organizing the parts of a 
problem, situation, etc., in a systematic way; making systematic comparisons of different features or 
aspects; setting priorities on a rational basis; identifying time sequences, causal relationships or If–Then 
relationships. 

 Leadership implies a desire to lead others including diverse teams. Leadership is generally, but certainly 
not always, shown from a position of formal authority. The “team” here should be understood broadly as 
any group with which the person interacts regularly. 

 Developing Others involves a genuine intent to foster the long-term learning or development of others 
through coaching, managing performance and mentoring. Its focus is on developmental intent and effect 
rather than on a formal role of training. For this competency to be considered, the individual’s actions 
should be driven by a genuine desire to develop others, rather than by a need to transfer adequate skills to 
complete tasks.   
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JOB PROFILE

TITLE:  CONSERVATION OFFICER            CLASSIFICATION:  CONSERVATION OFFICER 24 

MINISTRY:  ENVIRONMENT            WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  SERGEANT             

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Conservation Officer plans and conducts investigations and implements measures to address regulatory 
and criminal non‐compliance.  The work also includes delivering the Ministry’s human/wildlife conflict 
program, and educating the public, industry and stakeholders about environmental legislation and methods to 
reduce human/wildlife conflicts.  

ACCOUNTABILITIES 

Compliance and Enforcement 

 Develops and implements compliance plans.  

 Implements and leads compliance plans independently or as a lead of a multi‐agency team.  Prepares 
reports and summaries.  

 Provides assistance to other compliance and enforcement agencies (e.g., NROs) in conducting high risk 
inspections and investigations, either as a lead or as back up. 

 Makes recommendations to management, Crown Counsel and other government agencies to resolve 
non‐compliance, mitigate impacts, and satisfy public interest. 

 Interprets legislation, case law and evidence to implement appropriate responses. Advises and assists 
Crown Counsel in carrying out prosecution actions. 

Investigations 

 Develops and implements investigative work plans, ensuring that investigative techniques are 
appropriate, efficient, and effective to meet demands.  Develops investigative strategies and reports 
for major investigations. 

 Conduct plain clothes investigations and may participate in undercover/covert operations led by SIU. 

 Conducts surveillance and evaluates information to determine validity and credibility of information, 
including attending Coroner autopsies to collect evidence related to wildlife attacks on humans and 
provide expertise to Coroner.  

 Develops and manages informants and confidential sources of information used to identify 
individuals/groups who are deliberately contravening environmental regulations. 

 Liaises with other government and enforcement agencies and participates on joint agency 
investigations. 
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 Provides legal interpretations and technical investigative advice to officers and technical/biological 
staff and other agencies. 

 Prepares and executes search warrants to obtain and ensure security and continuity of evidence. 

 Ensures evidence collection, handling and management meets legal requirements. 

 Take statements from witnesses, collect and control evidence; skilled in the full spectrum of law 
enforcement.  

Legal Action 

 Conducts arrests of violators found committing offences or on outstanding warrants ensuring the 
arrested person’s rights under the Charter of Rights and Freedom Act are maintained. 

 Prepares and serves legal documents related to COS mandate (summonses, Appearance Notices, etc.) 

 Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Council; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stay of proceedings. 

Emergency and Incident Response 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert. 

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

 Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Communications and Training 

 Implements and maintains MOUs and service agreements with First Nations, other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 

 Develops partnerships to establish innovative compliance approaches, and establish new policies to 
resolve human/wildlife conflict control strategies. 

 Develops and maintains partnerships with First Nations, industry, public associations, other levels of 
government, and other provincial agencies to maximize COS effectiveness and to achieve COS’ 
mandate.  

 Educates industry, government agencies and the public about legislation, policies and procedures 
regarding investigations and participate in programs to promote compliance. 
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 Provides expert subject‐area training (e.g., human‐wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations.   

 May act as the Regional Spokesperson for FNs consultations, media presence representing the Public 
Service, the Ministry and the CO Service. The face of Government. 

 Acts as a trainer (e.g., decoy operations, firearms, boat operations, wildlife attack) for the CO Service. 

 Trains and functionally supervises Conservation Officers as a mentor, and provides input into 
performance reviews. 

 Prepares Minister Briefing Notes, Information Bulletins for release to the public, providing information 
to the media and responding to inquiries from the public.  

Administration 

 Responsible for facilities when working in a remote/local office, including ensuring equipment is 
maintained and in good working order. 

 Delegated spending authority for purchases up to $5000. 

 Initiate and monitor service contracts and act as Qualified Receiver. 

 Prioritize and reprioritize situations and responses, based on threat to public safety and the 
environment, experience and training.  

 Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

JOB REQUIREMENTS 

 University degree or technical diploma in a related discipline (law, justice programs, natural resource of 
environmental management) and a minimum of 3 years of experience in a compliance or enforcement 
or regulatory environment that required the completion of investigations and resulted in the 
imposition of penalties or sanctions.   Or, an equivalent combination of education and related 
experience.   Related experience means involvement in the development and implementation of 
compliance strategies, monitoring and inspections to confirm regulatory compliance, investigations 
and enforcement to resolve issues of non‐compliance.  

 Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 

 Thorough knowledge of provincial and federal environmental/natural resources legislation, of the 
principles of the Field of Law Enforcement including but not limited to forensics, court processes and 
procedures, and arrest, and of investigative techniques including collection of evidence, search and 
seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the principles of compliance the development of compliance strategies, inspection and 
audit techniques, and the principles of project management and techniques. 

 General knowledge of environmental values and issues within British Columbia. 

BEHAVIOURAL COMPETENCIES (TO BE DETERMINED) 
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JOB PROFILE

TITLE:   DETECTIVE SERGEANT, INTELLIGENCE ANALYST  CLASSIFICATION: CONSERVATION OFFICER 21 

MINISTRY: ENVIRONMENT  WORK UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR, INTELLIGENCE AND SPECIAL INVESTIGATION UNITS, PROVINCIAL INVESTIGATIONS   

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

This position is responsible for collecting and analyzing of intelligence data collected from Ministry staff, other 
provincial enforcement agencies, informants, sources and external clients. This position also identifies 
emerging non‐compliance trends and issues and makes recommendations to support and improve 
enforcement activities of Conservation Officer Service operations. 

ACCOUNTABILITIES 

 Develops and implements policies and procedures for the Intelligence Analysis Program. 

 Conducts program evaluation studies by identifying program evaluation tools, developing strategies to 
address information gaps, and developing evaluation plans and performance indicators. 

 Recommends new intelligence methods, investigation and enforcement strategies used by other 
enforcement jurisdictions for possible use or adaptation to COS requirements. 

 Collects, collates, analyzes and disseminates intelligence data to service regional and provincial 
intelligence operations and for exchange with international, federal and provincial agencies regarding 
natural resources abuse.   

 Prepares graphs, charts (link analysis, event flow analysis, activity charting), tables and other 
illustrative devices for visual presentation of data for review by the Inspector, Intel and Special 
Investigation Units which play a significant role in operational planning and priority setting for the 
Special Investigations Unit, and regional operations generally. 

 Identifies specific collection requirements and conducts tactical and strategic intelligence gathering 
and data correlation as it relates to environmental crime.  Determines associations between subjects.   

 Prepares visual presentation of data for operational planning and priority setting for the Special 
Investigations Unit, and regional operations generally. 

 Develops and maintains a network of contacts to collect intelligence from confidential sources. 

 Maintains a close working relationship with district staff and international, federal and provincial law 
enforcement agencies in the collection and dissemination of criminal intelligence and co‐ordination of 
intelligence activities.  

 Acts as the primary point of contact with other agencies and departments internationally, nationally 
and provincially on intelligence matters. 
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 Manages the Provincial COS Confidential Informant program. Coordinates provincial activities to 
recruit, cultivate, handle and pay confidential informants. 

 Develops and manages informants and confidential sources of information used to identify 
individuals/groups who are deliberately contravening environmental regulations. 

 Conducts surveillance operations, profiling and targeting on known or suspected offenders. 

 Interprets legislation, case law, policy and procedures and provides advice to COS staff. 

 Develops and provides training to staff (intelligence gathering, fire cause investigations, source 
handling, investigation standards and practices; to WCLEA, WMB). 

 Routinely handles and acts upon information that is sensitive or classified. 

 Provides mentoring in search warrants, source handling and investigational techniques to COS field 
staff. 

 Create and maintain the Intelligence site on Share Point.  This site is a repository for current 
information on a number of intelligence related issues as well as a resource centre for the preparation 
of search warrants. 

 Manage the COS covert camera program.  Involving procurement, maintenance, shipping and tracking, 
preparing policy for the units provincially. 

 Responsible for the preparation of the yearly Provincial Threat Assessment, which outlines emerging 
trends or targets, which allows COS management and partners to better plan for enforcement 
strategies and budget forecasting. 

 Participates as a covert operative in short term investigations.  Participates as an expert criminal 
intelligence analytical resource on investigative project teams. 

 Develops and manages numerous operational budgets and monitors and approves investigational 
expenditures, approves staff overtime and has full spending authority within approved operational 
plans. 

JOB REQUIREMENTS 

 Bachelor’s degree in a related discipline (e.g., Natural Resource Management, Fisheries Resource 
Management, Law Enforcement, Criminology, Environmental Science) and 2 years of related 
experience; or Technical diploma in natural resources law enforcement and 3 years of related 
experience; or an equivalent combination of experience, education and/or training. 

 Knowledge of provincial and federal environmental/natural resources legislation, principles of 
compliance, Criminal Justice System procedures and case law, investigative and analysis techniques, 
project management principles, conflict resolution and law enforcement. 

 Knowledge of methods, operational and strategic intelligence and the control and execution of 
enforcement activities, including surveillance, apprehension, detention, interview, interrogation, 
charging, and prosecution of suspects and the collection, handling and preservation of evidence 
required to coordinate and participate in intelligence operations. 

BEHAVIOURAL COMPETENCIES 
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JOB PROFILE   

TITLE:   DETECTIVE SERGEANT, MAJOR INVESTIGATIONS UNIT     CLASSIFICATION:  CONSERVATION OFFICER 24 

MINISTRY: ENVIRONMENT            UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR             

 
JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

The Major Investigations Unit (“MIU”) is a division of the Provincial Investigations Branch that provides 
expertise and services to the Ministry of Environment and the Conservation Officer Service (“COS”) at a 
provincial level.  The MIU’s responsibilities include the investigation of high profile, complex or sensitive 
environmental non‐compliances.   

The MIU Detective Sergeant is a senior level investigative position reporting to an Inspector, MIU.  The MIU is a 
plain‐clothes unit whose members handle multi‐faceted and complex files in all areas of the province.  
Members are responsible for providing major case file coordination and leading investigative teams through 
complex investigations of significant criminal and environmental offenses and ensure compliance with 
legislation, policies and other standards.   

MIU members provide expert authoritative technical, legal, policy and procedural advice to ministry staff, and 
other provincial, federal and international compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations and human/wildlife conflicts. 

 
ACCOUNTABILITIES 

Investigations and Law Enforcement 

 Leads, coordinates, and supervises investigative teams in the conduct of large, complex criminal, 
environmental, and specialized areas of investigation, including:  forest crimes (theft/arson); human 
predator attacks; controlled alien species violations. 

 Plans and leads investigators by developing and implementing work plans for a number of specialized 
areas of law enforcement and COS responses, including; enforcement of Controlled Alien Species 
legislation, Predator Attack Team response; Wildfire Act/Arson; Fraud/Theft of Provincial Revenues; BC 
Hydro MOU; Civil Forfeiture Proceedings; Restorative Justice forums.  

 Ensures investigative team members meet investigational standards, and holds team members 
accountable for their performance.  Assigns, monitors, and reviews the work of team members, and 
provides guidance to all assigned investigative team members.  This includes the assignment of tasks, 
diary dates, the defining of reporting and workflow standards during investigations and projects. 

 Conducts regular briefings of investigational teams, and project teams to ensuring that the speed, flow, 
and direction of investigations and projects are maintained.   
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 Conducts major inspections and audit activities where there is an anticipated need for investigative 
and enforcement services involving a variety of sectors including manufacturing, agriculture, 
aquaculture, waste storage, transportation and disposal, forestry, oil and gas, commercial recreation, 
and fish and wildlife.  Participates in the development and approval of strategies and action plans to 
resolve non‐compliances identified at a sector or industry level. 

 Plans, participates in, and supervises surveillance operations.  Oversees the work of surveillance teams.  
Ensures team members meet safety standards and current investigational standards and practises.  
Responsible for directing members during surveillance operations, and the submission of surveillance 
summary reports. 

 Researches, evaluates and recommends new intelligence methods, investigation and enforcement 
strategies and identifies research needs and parameters on emerging compliance and enforcement 
topics (e.g., aboriginal law, jurisdictional legislation differences, and policy and agreements from other 
jurisdictions that affect operational enforcement and the enforcement program). 

 Develops innovative methods and strategies for gathering and securing evidence, including electronic 
evidence; determines resource requirements, decides whether other agencies should be involved, and 
reviews alternatives for dealing with the potential offences (e.g., cases may involve violations of 
several Provincial and Federal statutes including the Criminal Code).   

 Develops sources of information within industry, First Nations communities, public associations, 
citizens and government agencies to identify individual/groups regarding environmental non‐
compliances and violations. This includes the cultivation of persons as informants and confidential 
informants, and ensures that all precautions and standards are met in order to protect the privacy of, 
the safety of, and charter rights of all persons who provide assistance and confidential information to 
investigators. This work carries a high consequence of error. 

 Develops and conducts post investigative and project reviews to analyze the outcomes, successes, and 
failures of major investigations and projects conducted in the province.  Makes recommendations for 
amendments to investigative standards and practises, policy, procedure, and legislation as a result.   

 Through intelligence analysis advises both COS and program managers of the latest trends, 
developments and methods in criminal and illegal activities and proposes counter measures to improve 
compliance and enforcement activities.  This information is used by managers to keep up‐to‐date on 
situations to assist them in improving their effectiveness. 

 Performs enforcement intervention when required.  This may include the planned or impromptu 
stopping, detaining, and/or arresting of persons engaged in illegal activity.  This may also include the 
requirement to use physical force against a person in order to detain and/or take violators into 
custody, ensuring that all persons who are detained or arrested have their rights under the Charter of 
Rights and Freedom Act protected.  This work carries a high consequence of error. 

Legal Administration 

 Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 
allocation of resources, the assignment of roles and responsibilities, the standards for collection of 
evidence and reporting back by participants; communication plans; safety plans; emergency 
procedures.  Reviews search warrant applications by peers and for general duty staff – provides expert 
advice in the preparation of Search Warrants and other legal processes.  This work carries a high 
consequence of error. 
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 Evaluates evidence to determine the significance of non‐compliance from the perspective of economic, 
public safety, environmental, conservation and public interest, and makes recommendations regarding 
approaches to resolve the non‐compliance which can include mitigation/remediation, education, 
voluntary compliance, administrative penalties, stop work orders, or prosecutions. 

 Prepares detailed reports making recommendations to management, Crown Counsel, and other 
government agencies regarding responses to resolve non‐compliance, mitigate human health, safety 
and environmental/conservation impacts, and satisfy public interest.   

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 
with applicable law and investigative techniques, reviewing evidence, explaining the relevance of the 
evidence to crown, and providing file coordination expertise during court proceedings. 

 Attends criminal court hearings to present evidence as a professional witness; or as file coordinator 
who provides assistance to crown counsel in the prosecution of case in court.  Acts as prosecutor and 
presents evidence in court as a crown prosecutor in provincial traffic court in environmental ticket 
matters. 

Training and Development 

 Develops and provides training to staff (i.e. investigative techniques, search warrant drafting and 
application process, major case file management, fire cause determination, investigational standards, 
the development of confidential sources, legislation, policy and procedure, and specialised equipment). 

 Mentors and assists staff at all levels including peer review of work, development and evaluation of 
investigative plans and approval of investigative documents, including operational plans for 
investigations, surveillance, execution of search warrants, controlled alien species responses; predator 
attack team responses.  

Stakeholder Relations and Communications 

 Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

 Under emergent conditions, issues information bulletins, provides information to the media, and 
respond to media inquiries. 

 Maintains positive relationships with internal/external stakeholders (i.e. police, justice system 
authorities) and other agencies fundamental to program success. 

 Educates industry, government agencies and the public about legislation, and policy and procedures 
regarding compliance.  

 Represents the COS on inter‐agency, inter‐Ministry, interprovincial and international working groups 
and committees such as the Provincial File Coordinator’s Committee (BC); and the Western States 
(Hazardous Waste) Project (Western US and Canada).   

Administration 

 Develops, implements, interprets, and monitors COS operational policy and procedure on a provincial 
level, and identifies systemic issues within the COS, Ministry of Environment, and recommends 
legislative, policy and procedural solutions and improvements. 

 Reviews estimated cost benefit analysis of projects/investigations and makes operational decisions on 
risk tolerance (i.e. whether or not to proceed with or continue an investigation).  Accounts for and 
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tracks activities and expenditures for major investigations and projects.  Manages operational budgets 
and approves investigational expenditures and staff overtime. Conducts fiscal analysis and forecasting 
for major investigations and projects.  

 Prepares and/or negotiates contracts and authorizes payment. (e.g., contracts for analysts, expert 
witnesses, consultants). 

 Researches and presents investigative reports and briefings to senior management on current law 
enforcement issues and programs and their social/economic impacts at regional and provincial levels.  

 Prepares Directors and Minister’s briefing notes and letters for Inspectors and the Superintendent, 
Provincial Investigations approval.  

 Prepares Information Bulletins for release to the public and responds to inquiries. May issue 
information bulletins, provide information to the media, and respond to media inquiries.  

 Ensures the appropriate and responsible use of tools (e.g., fire arms) when responding to 
human/wildlife conflicts.  

 Responds to Conservation Officer field duties, and/or assisting in human‐wildlife conflict situations.   
This may include the use of a wide range of field equipment and wildlife control equipment, including: 
ATV, boats, snowmobiles, trucks, trailers, and wildlife traps.  

JOB REQUIREMENTS 

 Diploma, certification or equivalent in a related discipline such as administrative law, investigation and 
enforcement, or criminology.  Candidates who do not have the educational requirement may be 
considered if they possess extensive law enforcement work experience in a related field, such as 
policing or environmental law enforcement.   

 Five years of related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards. 

 Experience conducting inspections to monitor compliance and demonstrated experience conducting 
complex criminal investigations and taking enforcement action. 

 Satisfactory background and security screening to qualify as a Special Provincial Constable. 

 Valid B.C. driver’s licence. 

 Travel required  
 
Required knowledge and skills: 

 Thorough knowledge and understanding of legislation, law enforcement and compliance practices, and 
legal requirements, including: rules of evidence; lawful searches, seizures, inspections, and arrest; 
court procedures; overt and covert investigation methods; forensic evidence collection techniques, 
confidential source development and handling,  

 Extensive knowledge of computer operations, data base applications and operational practices to 
access computerized systems and manipulate data.   
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 Demonstrated expertise in the collection and preservation of a wide range of evidence types, in 
adherence to standards set out in the Canada Evidence Act, and other standards for the lawful 
collection of evidence.   

 Proficiency in use of firearms, defensive tactics and surveillance equipment. 

 Specialized expertise in major case management standards, digital evidence management, standards 
and practises for submission of electronic disclosure and electronic reports to crown counsel. 
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JOB PROFILE

TITLE:  DETECTIVE SERGEANT, SPECIAL INVESTIGATIONS UNIT   CLASSIFICATION:  CONSERVATION OFFICER 24 

MINISTRY:  ENVIRONMENT          WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  INSPECTOR, INTELLIGENCE AND SPECIAL INVESTIGATIONS UNITS, PROVINCIAL INVESTIGATIONS     

 
JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

This position oversees, monitors, and evaluates the field component and all aspects of covert operations and 
investigations within the province. This position provides expert authoritative technical, legal, policy and 
procedural advice to ministry staff, and other provincial, federal and international compliance and 
enforcement agencies on matters dealing with specialized investigational techniques used to ensure 
compliance and obtain evidence of violations of environmental regulations and human/wildlife conflicts. 

 
ACCOUNTABILITIES 

 Advises ministry staff and other compliance and enforcement agencies on matters dealing with 
specialized investigational techniques used to ensure compliance and obtain evidence of violations of 
environmental regulations. 

 Supervises and directs the implementation of Special Investigation projects throughout the province. 

 Develops and negotiates MOU’s, enforcement protocols, joint forces operations, work plans and 
directs COS staff involvement to create effective partnerships with other agencies and stakeholders. 

 Manages operational budgets and approves investigational expenditures and staff overtime. Conducts 
fiscal analysis and forecasting for Special Investigations Unit operations. 

 Develops and assigns staff to assist in development of undercover operational plans.  Approves plans, 
evaluates effectiveness and develops methods to improve outcomes. Provides input and approves to 
compliance reports and summaries from subordinate staff. 

 Participates in the development and approval of strategies and action plans to resolve non‐
compliances identified at a sector or industry level. 

 Interprets legislation, case law, policy and procedures to provide advice to COS staff, and other 
government agencies. 

 Develops and implements strategies to address human resource and staffing needs for all undercover 
operations in the province. 

 Evaluates COS undercover operations effectiveness to ensure statutory and procedural adherence. 
Manages, inspects and monitors COS equipment, assets and facilities to ensure ministry/program 
standards are met. 
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 Develops and provides training to staff (i.e. undercover investigative techniques, search warrant 
drafting and application process, major case file management, development of confidential sources, 
legislation, policy and procedure, and specialised equipment) 

 Maintains extensive knowledge of computer operations, data base applications and operational 
practices to access computerized systems and manipulate data.   

 Directs investigative teams involved in complex covert investigations and implements changes to 
investigational techniques. Interprets evidence and develops appropriate responses to correct non‐
compliance. 

 Participates as a covert operative in short term and long‐term covert investigations within the 
province, and other jurisdictions provincially, inter‐provincially and internationally. 

 Designs specialized undercover investigative techniques, undercover scenarios, and specialized 
enforcement operations. 

 Liaison with Provincial and Federal Crown prosecutors. 

 Maintain proficiency in use of firearms, defensive tactics and surveillance equipment. Maintains 
proficiency in the operation and use of all COS equipment and instruments, often in adverse 
conditions. 

 Ensures the appropriate and responsible use of tools (e.g., fire arms) when engaged in daily duties.   

 Identifies and develops candidates for the undercover program. 

 Works with, counsels and mentors sub‐ordinate staff to develop personal performance planning and 
technical competency in undercover operations and other investigational techniques 

 Is responsible for providing direction, accountability and safety of undercover operators working in the 
field. 

 Maintains a thorough knowledge and understanding of legislation, law enforcement and compliance 
practices, and legal requirements including; (rules of evidence, lawful searches, seizures, inspections, 
arrest, court procedures, overt and covert investigation methods, forensic evidence collection 
techniques, confidential source development and handling, preparing related legal documents, 
recommend charges and provide professional testimony in court (e.g., covert techniques, trends in 
criminal activity as they pertain to environmental issues). 

 Advises and assists Crown Counsel in carrying out prosecution actions, including familiarizing Counsel 
with applicable law and investigative techniques, reviewing evidence, explaining the relevance of the 
evidence to crown, and providing file coordination expertise during court proceedings. 

 Develops, implements, interprets and monitors COS operational policy and procedure on a provincial 
level. 

 Participates in the development and approval of strategies and action plans to resolve non‐
compliances identified at a sector or industry level. 

 Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 
allocation of resources, the assignment of roles and responsibilities, the standards for collection of 
evidence and reporting back by participants; communication plans; safety plans; emergency 
procedures.  Reviews search warrant applications by peers and for general duty staff – provides expert 
advice in the preparation of Search Warrants and other legal processes.  This work carries a high 
consequence of error. 
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 Reviews estimated cost benefit analysis of projects/investigations and makes operational decisions on 
risk tolerance (i.e. whether or not to proceed with or continue an investigation).  Accounts for and 
tracks activities and expenditures for major investigations and projects.  Manages operational budgets 
and approves investigational expenditures and staff overtime. Conducts fiscal analysis and forecasting 
for major investigations and projects.  

 Develops and manages numerous operational budgets and monitors and approves investigational 
expenditures, approves staff overtime and has full spending authority within approved operational 
plans. 

 

JOB REQUIREMENTS 

 Bachelor’s degree or technical diploma from a recognized post‐secondary program in Natural 
Resources Law Enforcement, Natural Resources Management (e.g. fisheries, wildlife, forestry, parks, 
environmental sciences), Police Sciences or Criminology. 

 Completion of an accredited and recognized undercover operator’s course. 

 5 years related work experience including experience with municipal, provincial or federal agency 
involving the development and implementation of compliance strategies,  and conducting inspections 
to monitor regulatory compliance and/or resolving issues of non‐compliance with statutes, regulations 
and standards, 

 Minimum of 2 years experience conducting complex investigations including direct involvement in 
undercover operations. 

BEHAVIOURAL COMPETENCIES 
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JOB PROFILE

TITLE:   SERGEANT              CLASSIFICATION:  CONSERVATION OFFICER 27 

MINISTRY: ENVIRONMENT            UNIT: CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE: INSPECTOR             

JOB OVERVIEW 

By providing professional law enforcement services, the Conservation Officer Service and its Officers ensure 
that the public confidence in the protection and preservation of our environment and natural resources are 
kept.  These Officers represent the Government of BC in dealing with the public and media. 

The Sergeant manages the COS program at the field level to ensure that service plan and zone work plan 
objectives, policies, procedures, and legal requirements are met. The role supervises a staff of uniformed 
Conservation Officers, some in remote locations, to address regulatory and criminal non‐compliance issues and 
to mitigate/remediate impacts upon human health/safety and the environment. 

ACCOUNTABILITIES 

Investigations and Law Enforcement 

 Leads, coordinates, supervises and/or trains investigative teams in the conduct of large, complex 
criminal and environmental investigations and/or incidents, including:  the international trafficking in 
wildlife and wildlife parts, forest crimes (theft/arson); human‐wildlife predator attacks; controlled alien 
species, pollution, fish and wildlife habitat destruction and water quality protection. 

 Regularly conducts vehicle and vessel stops resulting in the detainment and/or arresting of persons 
engaged in illegal activity.  This may include the requirement to use physical force, including deadly 
force, against a person in order to detain and/or take violators into custody, ensuring that all persons 
who are detained or arrested have their rights under the Charter of Rights and Freedom Act protected.   

 Regularly uses firearms or complex trapping techniques to destroy wildlife that poses a threat to public 
safety.   Firearms are often used in urban areas, under highly stressful situations. 

 Plans, leads, and directs joint agency investigations, targeted enforcement blitzes and projects based 
on intelligence, crime statistics or emerging trends. 

 Plans, participates in, and supervises surveillance operations.  Oversees the work of surveillance teams.  

 Ensures staff members meet the safety standards and the current investigational standards and 
practises for police and law enforcement officers.   

 Reviews, modifies, and approves investigative strategies for major investigations involving other 
governments, crown corporations, First Nations and those involving significant environmental or 
human health impacts. 

 Plans, prepares, makes applications for, and executes Search Warrants.   This work includes the 
allocation of resources, the assignment of roles and responsibilities.  Then ensures evidence collection, 
handling and exhibit management all meet the legal requirements. 
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 Evaluates evidence to determine the significance of non‐compliance from the perspective of economic, 
public safety, environmental, conservation and public interest, and makes recommendations regarding 
approaches to resolve the non‐compliance which can include mitigation/remediation, education, 
voluntary compliance, administrative penalties, stop work orders, or prosecutions. 

 Conducts duties associated to covert operations, compliance inspections, and undertakes enforcement 
duties pursuant to the Criminal Code of Canada in accordance with CO Service policies and procedures. 

 Directs investigative teams involved in complex investigations and implements changes to 
investigational techniques to meet dynamic and changing conditions. Recommends and implements 
specialized investigative techniques and enforcement operations for approval of the Inspector. 

 Acts as a prosecutor for Provincial Violation Tickets and as an agent of Crown Counsel; responsible for 
legal and administrative proceedings, such as negotiating plea agreements, sentencing orders (i.e., 
release conditions) and entering stays of proceedings.  At times assists Crown Counsel during 
prosecutions and provides advice and guidance during proceedings. 

 Appears as a witness and gives evidence during trails or other hearings. 

 Resolves administrative and legal issues by providing interpretation and advice to staff across the 
resource ministries regarding legislation, case law, policy and procedures. 

 Reviews and approves files and legal reports to ensure completeness and confirm investigative 
techniques and approaches are appropriate, lawful, and within policy and procedures of the ministry.  
Involves and liaises with Crown Counsel within this capacity. 

 Responsible for ensuring alternative justice options are considered and used as appropriate (i.e., 
restorative justice, civil forfeiture). 

 Develops sources of information within industry, First Nations communities, public associations, 
citizens and government agencies to identify individual/groups regarding environmental non‐
compliances and violations. This includes the cultivation of persons as informants and confidential 
informants, and ensures that all precautions and standards are met in order to protect the privacy of, 
the safety of, and Charter rights of all persons who provide assistance and confidential information to 
investigators. This work carries a high consequence of error. 

Program Management 

 Establishes work priorities (a work plan) for multiple offices, including: inspectional services for multi 
ministries, targeted enforcement operations, investigations, human‐wildlife conflict reduction and 
public education and outreach in accordance with multiple service plans.  The work plan is then 
approved by an Inspector. 

 Develops strategies and evaluates trends to improve productivity and effectiveness of the program 
related to compliance assessment activities, enforcement actions, and human/wildlife conflicts. 

 Meets as required with partner agencies to review and assess the effectiveness of protocol agreements 
and MOU’s.  Such as:  the RCMP, DFO and the BC Coroners Service. 

 Conducts work place risk assessments and monitors worker safety to ensure compliance with related 
policy and procedures. 

 Leads and directs activities of two to nine subordinate staff, and provides functional direction to 
administrative support staff, within a zone (two to four office locations). Works directly with staff to 
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develop employee performance and development plans and evaluates staff performance, against 
professional standards (e.g., Police Act, Code of Conduct), as well as performance requirements. 

 Participate on hiring panels, and assists with recruitment and deployment of staff. 

 Monitors and evaluates implementation of zone work plans and makes necessary changes on an 
ongoing basis to reflect changing priorities and work load pressures. 

 Contributes to the development of the CO Service’s Service Plan and is responsible for the 
implementation of the Service Plan for the zone. 

Emergency and Incident Response 

 Provides first responder and other assistance to the general public, other provincial and federal 
government agencies and ministries, and the police in accordance with COS policies and procedures. 

 As the primary responder to incidents (e.g., human/wildlife conflicts) directs RCMP/local police and 
other emergency response personnel in responding to the situation as the lead and expert.  Wildlife 
attacks on humans often involve grievous injuries or death.  

 Responds to environmental emergencies and provides assistance to the Provincial Emergency Program 
in search and rescue operations. 

 As a Special Provincial Constable, may be called upon to provide policing services as a primary/first 
responder. 

 Ensures and evaluates that the appropriate and responsible use of tools (e.g., fire arms) are deployed 
when responding to human/wildlife conflicts.  

 Evaluates information on specific human/wildlife conflicts, implements appropriate action, and 
identifies and field tests new techniques and approaches for consideration for regional/provincial 
application. 

Stakeholder Relations and Training 

 Plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services. 

 Represents the CO Service on various working groups such as:  Public Safety Committees, Boating 
Safety Working Groups, Resource Regulation Reform Panels and Land Use Planning Committees.  

 Develops partnerships with industry, public associations, and government agencies to establish 
innovative compliance approaches, enhance policies and procedures, and increase social awareness. 
Provides expert subject‐area training (e.g., human‐wildlife conflict, environmental law enforcement), 
advice and legal interpretation to other officers, Ministry and provincial staff, other law enforcement 
agencies, and external organizations. 

 Attends and may present at national and international conferences. 

 Informs and educates industry, government agencies and the public about environmental legislation, 
case law, and policies/procedures to promote compliance activities. 

 Often acts as the face of government within the communities they service.  Sergeants represent 
multiple Ministries across a broad spectrum of issues within the natural resource sector. 

Conducts media interviews for print, radio and television related to CO Service, the environment and 
issues within the natural resource sector. 
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Administrative Responsibilities 

 Writes, reviews, or provides input to compliance reports, investigative reports, or operational policy 
and procedure either independently or as part of a ministry or inter‐agency team. 

 Responsible for the management of a zone budget (i.e., local budget) and assets that includes multiple 
offices, facilities, and capital assets. 

 Manages leave liability and approves overtime for staff.   

 Negotiates and manages contracts, including sign off for payment. 

 Responsible for COORS data entry/integrity and associated Ministry data entry and recording and 
tracking information associated with performance measures. 

 Responsible for scheduling own work hours based on provincial, regional and local operational 
requirements in order to ensure public safety expectations are met. 

 Responsible for government assets such as office buildings, vehicles, vessels and off‐road equipment.  

 Prepares information notes, public notices, briefing and decision notes for the COS, drafts letters for 
manager’s/Minister’s signature. 

JOB REQUIREMENTS 

 University degree or technical diploma from a recognized program in environmental law enforcement 
or renewable resources management.   

 Five years of related work experience in the field of compliance or enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g., issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions); including two years of supervision experience 
within a large geographically dispersed organization while planning, organizing, directing, monitoring 
and evaluating programs and human resources, or  

 Seven years of related work experience in the field of compliance and enforcement of environmental 
statutes, regulations, and standards conducting: inspections to monitor compliance; investigations of 
non‐compliance; and enforcement actions (e.g. Issuance of warnings or tickets, recommendations of 
charges and/or administrative penalties or sanctions), or 

 An equivalent combination of education and related experience.  

 Higher level of legal knowledge (greater range of acts and regulations than others), higher level of 
accountability than other law enforcement officers – police in the backcountry; take initial action 
through to courts – cradle to grave. 

 Thorough knowledge of provincial and federal environmental/natural resources legislation, principles 
of compliance and enforcement including but not limited to forensics, court processes and procedures, 
and arrest, compliance and enforcement and the development of compliance strategies, Criminal 
Justice System, procedures and case law and investigative techniques including collection of evidence, 
search and seizure, surveillance, preparation of Report to Crown Counsel. 

 Knowledge of the fundamentals of supervision, inspection and audit techniques, and project 
management principles and techniques. 

 General knowledge of environmental values and issues within British Columbia. 
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 Must pass qualifications, some of them annual, regarding:  use of force, defensive tactics, firearms, 
emergency vehicle operation and legal articulation. 

BEHAVIOURAL COMPETENCIES 
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  JOB PROFILE

TITLE:  SGT. STAFF DEVELOPMENT, TRAINING AND RECRUITMENT    CLASSIFICATION:  CONSERVATION OFFICER 21 

MINISTRY:  ENVIRONMENT            WORK UNIT:  CONSERVATION OFFICER SERVICE 

SUPERVISOR TITLE:  MANAGER ‐ STAFF DEVELOPMENT, TRAINING AND RECRUITMENT  

 

JOB OVERVIEW 

The Conservation Officer Service and its Officers ensure the public confidence in the protection and 
preservation of our environment and natural resources. 

This position assists the Manager, Staff Development, Training and Recruitment in leading the development, 
evaluation, standardization and implementation of province‐wide strategic training plans and programs to 
ensure staff receives optimum technical and general management skills training.  Responsible for the cost 
effective, consistent application of standards, policies, and procedures at all program/sector service delivery 
locations across the province. This position also assists in supporting learning to ensure that staff is provided 
the best opportunity to develop compliance and enforcement skills and enhance career development. 

 
ACCOUNTABILITIES 

Training 

 Implements educational opportunities by teaching unique and scientific subject matter through a 
variety of adult teaching principles which include theoretical lectures, facilitation techniques, reality 
based training and demonstration and performance. 

 Reviews operational training programs and evaluates the impact of training courses on performance 
standards, staff competence and succession planning objectives.  Assesses the validity of certification 
standards and instructors’ qualifications.  Conducts training and development needs analysis with 
subject matter experts.   

 Develops training implementation plans, including preparing cost estimates.   

 Uses a range of analytical tools, such as needs and/or gap analysis, statistical and cost benefit analysis 
to analyse existing or proposed legislation, policy, programs, and business requirements and identify 
related operational training and budgetary implications.   

 Conducts research and analysis for the development and establishment of training standards, lesson 
plans, equipment requirements and training venues aligned with occupational health and safety 
standards.  

 Supports the implementation, delivery and evaluation of current training and staff development 
programs and identifies technical knowledge, skills and abilities required by staff to perform current 
functions.  Tracks results of delivery, maintain records management, and reports information 
accordingly. 
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 Develops and delivers specialized instructor training programs and “train the trainer” sessions.  
Provides technical advice and guidance to staff interested in instructor certification, training 
requirements and schedules. 

 Develops and implements evaluation plans, standards, research methodologies, and data analysis 
related to improving career progression and succession planning. 

 Conducts on site course and modular evaluations, and in collaboration with subject matter experts, 
revises instructional materials to meet changing group and individual needs; identifies appropriate 
learning activities and priorities arising from program reviews.   

 Conducts statistical analyses of training data and certification records, provides summary reports of 
emerging issues, and makes recommendations to COS executive regarding training standards, policy 
and procedures, and the annual training plan and budget.  

 Provides leadership and supervises multi‐discipline in‐service instructor cadres, providing instructor 
development feedback and supervisory performance updates.  

 Leads project teams of professional staff, prepares project plans and advises on budgetary implications 
for the on‐going development, implementation and evaluation of provincial curricula. 

 Responsible for on‐site or the delegation of on‐site course coordination to ensure adherence to course 
training standards and the supervision of attendees, including Work Safe BC investigations and 
disciplinary incidents.  

 Plans and delivers formal presentations and training seminars to a variety of external stakeholders and 
internal personnel. 

 Manages training delivery contracts including contract negotiation, selection, procurement, and 
administration.  Ensures that contracted training providers adhere to formally developed training 
standards and contract deliverables; conducts audits of training sessions. 

 Schedules and coordinates of training sessions and programs; determines and coordinates 
individualized training courses for new conservation officers and incumbents.  

 Establishes and maintains a training resource centre by updating manuals, retaining master copies of 
course material and cataloguing visual aids and technical reference materials.  

Recruitment 

 Participates in the review of the COS recruitment process and provides recommendations for 
improvement.  Participates in the competition process, coordinates assessments, and coordinates 
provision of equipment, uniforms and associated documentation for new members.   

 Consults with and provides direction to appropriate post secondary education facility officials 
regarding the current hiring and skill set criteria success of graduating students within the organization.  

 Represents the program on multi‐agency academic advisory boards at colleges and college‐universities 
at resource enforcement officer association meetings.  

 Represents the Ministry in inter‐agency, inter‐provincial and international committees, working groups 
and panels. 

Administration and Other Related Duties 

 Testifies in judicial and quasi judicial hearings and undergoes cross‐examination under oath regarding 
training received by conservation officers. 

Page 927 
PSA-2012-00226



   

  Date:  Oct 29, 2012 

 

 Provides expertise on interpretation and application of related policy, legislation and program 
directives.  

 Develops and enhances publications by writing and editing materials, determining layout, style, 
organization and distribution methods.  

 Develops and maintains effective and cooperative working relationships with internal and external 
stakeholders, businesses and relevant provincial, municipal and federal government partners. 

 
JOB REQUIREMENTS 

 University degree, from a recognized university in a related discipline (e.g., environmental education, 
law, justice programs, adult education, natural resource or environmental management) and a 
minimum of two years related law enforcement experience including experience in coordination 
training programs; or a two year diploma in natural resource management program and five years 
related law enforcement experience including experience in coordinating training programs.   

 Knowledge of adult education principles, concepts, methodologies and techniques, curriculum design 
and evaluation. 

 Knowledge of provincial and federal environmental/natural resources legislation and resource 
management, compliance and enforcement regimes and activities, and principles of law enforcement. 

 Working knowledge of business planning, and budget and contract management. 

 Experience developing and evaluating standards‐based curriculum. 

 Experience in planning, developing and implementing training and professional development 
initiatives.   

 Experience in leading and facilitating project teams and in working with multiple stakeholders to 
deliver a product, program, or service. 

 Demonstrated oral and interpersonal communications skills including presentation skills. 

 Successful completion of security screening requirements of the BC Public Service, which may include a 
criminal records check, and/or Criminal Records Review Act (CRRA) check, and/or enhanced security 
screening checks as required by the ministry. 

 Ability to use police use of force options (e.g., issued firearms, OC spray, police baton etc.) safely. 

 Ability to work independently without supervision. 

 Able to attain Special Provincial Constable status. 

 Successful completion of PARE or POPAT. 

 Proof of a valid Occupational First Aid certificate (OFA) level 1 or equivalent. 

 

BEHAVIOURAL COMPETENCIES: 

 Conceptual Thinking is the ability to identify patterns or connections between situations that are not 
obviously related, and to identify key or underlying issues in complex situations. It includes using creative, 
conceptual or inductive reasoning or thought processes that are not necessarily categorized by linear 
thinking. 
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 Expertise includes the motivation to expand and use technical knowledge or to distribute work‐related 
information to others. 

 Planning, Organizing and Coordinating involves proactively planning, establishing priorities and allocating 
resources. It is expressed by developing and implementing increasingly complex plans. It also involves 
monitoring and adjusting work to accomplish goals and deliver to the organization's mandate 

 Managing Organizational Resources is the ability to understand and effectively manage organizational 
resources (e.g. People, materials, assets, budgets). This is demonstrated through measurement, planning 
and control of resources to maximize results. It requires an evaluation of qualitative (e.g., client 
satisfaction) and quantitative (e.g., service costs) needs. 

 Commitment to Continuous Learning involves a commitment to think about the ongoing and evolving 
needs of the organization and to learn how new and different solutions can be utilized to ensure success 
and move the organization forward.  (Staff Development Plan via the Strategic Training Plan) 

 Analytical Thinking is the understanding of a situation by breaking it apart into smaller pieces, or tracing 
the implications of a situation in a step‐by‐step way. Analytical Thinking includes organizing the parts of a 
problem, situation, etc., in a systematic way; making systematic comparisons of different features or 
aspects; setting priorities on a rational basis; identifying time sequences, causal relationships or If–Then 
relationships. 

 Leadership implies a desire to lead others including diverse teams. Leadership is generally, but certainly 
not always, shown from a position of formal authority. The “team” here should be understood broadly as 
any group with which the person interacts regularly. 

 Developing Others involves a genuine intent to foster the long‐term learning or development of others 
through coaching, managing performance and mentoring. Its focus is on developmental intent and effect 
rather than on a formal role of training. For this competency to be considered, the individual’s actions 
should be driven by a genuine desire to develop others, rather than by a need to transfer adequate skills to 
complete tasks.   
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
930 - 973 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 17(1)(c) and/or 22      
 

 



Ministry of Environment
Conservation Officer Service

PSJEP Training

Brought to you by the BC Public Service Agency
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PSJEP – BackgroundPSJEP Background

• Is a common plan for all BCGEU job familiesIs a common plan for all BCGEU job families

• Evaluates: Skill, Responsibility, Effort and 
Working Conditions over 13 factorsWorking Conditions over 13 factors

• Is a pay‐equity based job evaluation plan = 
l f k f l lequal pay for work of equal value

• Uses 431 benchmarks negotiated with the 
BCGEU

Brought to you by the BC Public Service Agency
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PSJEP - 13 FactorsPSJEP 13 Factors
Skill  Working Conditions  Responsibility  Effort 

Job Knowledge*  Surroundings  Work Assignments* 

Sensory 

Effort/Multiple 

Demands 

Mental Demands*  Hazards  Financial Resources  Physical Effort 

Interpersonal  Physical 

Communications  Assets/Information 

Physical 

Coordination &  Human Resources 

Dexterity 

Well Being/Safety of 

Others

Brought to you by the BC Public Service Agency
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SJE oint BandsSJE  oint Bands

• Point total falls within 
PSJEP

March 30, 2003

i d l
Point total falls within
point band 

• Point band has 

Point Bands Grid Levels

100 ‐ 189 06

190 – 279 07

280 369 09

corresponding grid 
level

280 – 369 09

370 – 459 11

460 – 544 13

545 624 14• Classifications are 
linked to negotiated 
salary levels

545 – 624 14

625 – 714 18

715 – 804 21

805 864 24salary levels

• Point bands are 
negotiated as well

805 – 864 24

865 – 924 27

925 – 1044 30

> 1044 32

Brought to you by the BC Public Service Agency

negotiated as well > 1044 32
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Factor 1 – Job KnowledgeFactor 1 Job Knowledge

• Gained through experiences self‐studyGained through experiences, self study, 
training, and education

• Does not measure formal education or• Does not measure formal education or 
credentials of an employee

C b kCan be gained through non work‐related 
experiences

Brought to you by the BC Public Service Agency
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Factor 1 - Job KnowledgeFactor 1 Job Knowledge
Understanding Application Example

Degree A 
(20 points)

Know several work tasks which 
require the ability to count or 
understand and follow basic 
oral instructions

Count or follow basic oral 
instruction or apply tasks 
generally learned during a 
short period of on‐the‐ Labourer

(20 points) p
job‐training

Understand all related issues of  Plan the  ro ram or Plan, 

Degree J
(330 
points)

a major program which 
requires substantial resources 
and provide services to most or 
all of all ministry, and/or is of a 

p g ; ,
organize, direct and 
evaluate the work of 
those involved in the 
ro ram. 

Economist
points)

y
higher specialized nature.

p g

Brought to you by the BC Public Service Agency

Page 979 
PSA-2012-00226



Factor 2 – Mental DemandsFactor 2 Mental Demands

• Measures the judgement required to analyze,Measures the judgement required to analyze, 
reason through and plan details of the job 
without recourse to supervision

• Considers scope and complexity of job 
functionsfunctions

Brought to you by the BC Public Service Agency

Page 980 
PSA-2012-00226



Factor 2 – Mental DemandsFactor 2 Mental Demands
Understanding Application Example

Degree A 
(20 points)

Judgement required to carry out 
specified tasks which require 
following schedules or routines

Tasks are specified and follow
schedules or routines Labourer

Judgement required to conduct 
major research or long term 
planning where past trends cannot 
be relied upon to:
1. develop, or develop

Generally very advanced jobs 
which are more than likely 
stand‐alone specialists. 
Developing major strategic 
policy, programs, projects,

Degree I
(300 points)

1. develop, or develop 
improvements to major 
policies, programs, projects or 
services or...

2. To develop strategic policy 

policy, programs, projects, 
services

Economist

recommendations

Brought to you by the BC Public Service Agency
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Factor 5 – AssignmentsFactor 5 Work Assignments

• Measures the relative importance of theMeasures the relative importance of the 
application of knowledge and skills, and the 
freedom to actfreedom to act

Brought to you by the BC Public Service Agency
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Factor 5 – AssignmentsFactor 5 Work Assignments

Understanding Application Example

Work is guided by set routines Immediate impact ‐ affects 
program delivery by

Degree A 
(15 points)

program delivery by 
performing straightforward
operational or administrative 
tasks primarily within one 
functional area

File Clerk

Degree H
Work is guided by Ministry goals 
and objectives

Broad, long term impacts; 
internal and external Economist

(220 points)
and objectives internal and external Economist

Brought to you by the BC Public Service Agency

Page 983 
PSA-2012-00226



Questions?Questions?

Brought to you by the BC Public Service Agency
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PUBLIC SERVICEJOB EVALUATION PLAN FACTORS 
 
Skills 

Factor 1 – Job Knowledge  
Measures the amount of information and understanding necessary to 
perform the duties of the job.  This knowledge can be obtained through 
any combination of related education, training, experiences, or self study. 

 
Factor 2 – Mental Demands  

Measures the understanding, ingenuity, and judgment required to analyze, 
visualize, reason through and plan the details of the job without recourse 
to supervision. 

 
Factor 3 – Interpersonal Communications Skills  

Measures the level of skill necessary to communicate with others in 
person and by telephone, to perform the duties of the job.  Others may 
include staff, members of other organizations, clients, patients, inmates, 
and the general public. 

 
 
Responsibility 

Factor 4 – Physical Coordination and Dexterity  
Measures the physical ability and dexterity to perform the duties of the job. 

 
Factor 5 – Work Assignments  

Measures the relative importance of the job’s requirement for the 
application of knowledge and skills, and the freedom to act to carry out the 
most representative duties of the job without recourse to supervision. 

 
Factor 6 – Financial Resources  

Measures the responsibility and/or accountability for financial resources 
owned or controlled by the Province.  This responsibility can be formally 
assigned to, or effectively required of the job. 

 
Factor 7 – Physical Assets/Information  

Measures the responsibility for the car, maintenance, protection, and 
management of physical assets or information as required by the duties of 
the job.  Physical assets or information can be either owned or controlled 
by the Province. 

 
Factor 8 – Human Resources  

Measures the formal responsibility to train, coordinate, direct, or supervise 
workers as required by the duties of the job.  Workers may include regular, 
auxiliary, full time and part time staff, volunteers, students, patient 
workers, inmate workers, and client workers. 
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Factor 9 – Well Being/Safety  

Measures the responsibility for the physical, emotional, or social well-
being and/or safety of others as required by the duties of the job.  Others 
include staff, co-workers, clients, patients, other workers, volunteers, the 
general public, etc. 

 
 
Effort  
 
Factor 10 – Sensory Effort/Multiple Demands  

Measures the sensory concentration, attention to detail, sensory 
awareness and multiple demands required to perform the duties of the job. 

 
Factor 11 – Physical Effort  

Measures the muscular exertion required to perform the duties of the job. 
 
 
Working Conditions 

Factor 12 – Surroundings  
Measures the kind of disagreeable elements and social interaction under 
which the job duties are performed, excluding hazards, and the extent to 
which these conditions make the job environment unpleasant from the 
employee’s standpoint. 

 
Factor 13 – Hazards  

Measures the kinds of hazards to which the worker is exposed in 
performing the duties of the job, which may contribute, to emotional and/or 
physical illness, injury, disease, and/or disability. 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
987 - 991 

 
REASON FOR REMOVAL:  

 
Section 15(1)(a)       
 

 



 
BC Public Service Agency Public Service Job Evaluation Plan Rationale 

 

Page 1 

Job Title: Conservation Officer Current Class: Conservation Officer 21 

Ministry: Environment Approved 
Class:

Conservation Officer 24 

Location: Various Total Points: 810 

Evaluator: Samantha Martin Date: September 18, 2012 

 
Evaluation Summary: 
 

Factor Rating Points 

Job Knowledge G 250 

Mental Demands G 200 

Interpersonal Communication D 45 

Physical Coordination/Dexterity D 22.5 

Work Assignments E 120 

Financial Resources D 22.5 

Physical Assets/Information E 33 

Human Resources CD 14 

Well-Being/Safety E 40 

Sensory Effort/Multiple Demands C 12 

Physical Effort F 30 

Surroundings D 9 

Hazards E 12 

Total Points  810 
 

Point band range: 805 – 864 = Grid 24 
 

Factor 1 
Job 
Knowledge Rating G Points 250 

The Conservation Officer understands and applies the principles of environmental law enforcement to analyze 
and diagnose cases of alleged, suspected and known violations of legislation; interpret evidence, legislation, 
regulations, and case law; and apply best practices and CO Service standards to ensure prosecution success. 
 
Stronger than BM366, Investigative Officer (Civil) (Degree F) - The Conservation Officer is stronger than the 
Investigative Officer because the investigations conducted by the CO cover a much wider range of statues and 
regulations, including the federal Criminal Code.  The knowledge required to undertake these investigations 
includes a deeper understanding of law – case, environmental, criminal, civil, and administrative – to analyze 
situations and evidence, diagnose the issue(s) and determine what statutes has been contravened, interpret 
legislation and case law to determine the appropriate course of action (further investigation needed, criminal 
court proceedings), and apply the standards of the CO Service and other entities (e.g., Special Provincial 
Constable status) to provide environmental law enforcement services for the Province. 
 
Similar to BM274, District Conservation Officer (Degree G) - The Conservation Officer is similar to the 
District Conservation Officer as both positions investigate violations of legislation and regulations, gather 
evidence and prepare reports for Crown Counsel. 
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BC Public Service Agency Public Service Job Evaluation Plan Rationale 

 

Page 2 

Weaker than BM270, Senior Conservation Officer (Degree H) - The Senior Conservation Officer Benchmark 
is stronger than the topic position because of its responsibility to develop and supervise the delivery of the sub-
region conservation program, and manage and direct the work of a geographically-dispersed team of 
Conservation Officers.  The benchmark also prepares an annual work plan for the sub-region, develops the 
budget estimates for the sub-region, monitors district expenditures, and ensures that conservation officers are 
trained in all aspects of their duties.  The Conservation Officer is responsible for his/her own work plans at the 
zone level that is prepared using the sub-region annual plan as a framework and guide. They will provide 
guidance, mentorship, and direction to less experience Conservation Officers in the field.  
 
Weaker than BM347, Environmental Management Analyst (Degree H) - This benchmark is stronger than the 
Conservation Officer based on its responsibility for developing plans and strategies for the prevention of 
industrial pollution, which requires the application of theoretical knowledge of the impacts of various pollutants 
(and combinations thereof) on the environment, ecosystems, and human health.  The work of the Conservation 
Officer does not require the same type or degree of knowledge in order to make predictions on the 
consequences of industrial pollution; there is a requirement to understand the consequences as they occur, but 
this does not require an understanding of theoretical concepts. 
 

Factor 2 
Mental 
Demands Rating G Points 200 

The Conservation Officer prepares investigations and compliance plans and will modify or alter approaches and 
methods to investigations and cases in response to new evidence and/or changing priorities.   
 
Stronger than BM366, Investigative Officer (Civil) (Degree E) – The Investigative Officer (Civil) is not as 
strong as the Conservation Officer due to the nature of its investigations.  These investigations focus on 
violations of administrative legislation and regulations related to income assistance, where the most common 
violation is fraud.  Unlike the Conservation Officer, the cases and methods used do not vary greatly from one to 
the next, and the balance of probability test is used for these civil court cases, which is a less stringent test than 
the “beyond reasonable doubt” test required of the cases led by the Conservation Officer. 
 
Stronger than BM274, District Conservation Officer (Degree F) – The Conservation Officer is stronger than 
the benchmark because of the expectation that it is planning and carrying out its work without review and 
approval by its supervisor the Sergeant.  The benchmark prepares an annual district compliance plan which is 
reviewed and approved by the Senior Conservation Officer (BM270) for alignment with regional plan and 
priorities.  
 
Similar to BM270, Senior Conservation Officer (Degree G) – The Conservation Officer is similar to the Senior 
Conservation Officer benchmark as both roles are responsible for planning and carrying out their work, modifying 
approaches and methods as necessary, without recourse to their supervisors. 
 
Weaker than BM352, Regional Habitat Section Head (Degree H) – The Regional Habitat Section Head is 
stronger than the topic position because a) of its role as a regional specialist in its field of habitat management, 
b) its responsibility for planning, organizing and evaluating the habitat management program for the region, and 
c) its excluded manager is responsible for multiple lines of business.  In contrast, the Conservation Officer is one 
of many such positions in a region delivering the program, and it plans its own work but not that of the entire 
program for the region/sub-region as that’s the responsibility of its supervisor. 
 

Factor 3 
Interpersonal 
Communications Rating D Points 45 

The Conservation Officer uses basic counselling skills and persuasion to induce cooperation when conducting 
enforcement activities, taking statements from witnesses and suspects, and when dealing with others highly 
charged and volatile situations. 
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Stronger than BM175, Receptionist (Degree C) - Discretion required to exchange information needing an 
explanation of procedures and practices in a youth containment centre with angry and upset parents and 
guardians, to remove tension from the situation.  
 
Similar to BM274, District Conservation Officer (Degree D) - Persuasion required to use basic counselling 
skills to act in enforcement capacity, interview and take statements from witnesses and suspects and deal with 
incidents on antagonism.  
 
Weaker than BM059, Child Protection Worker (Degree E) - Influence and formal counselling skills required to 
provide therapy to families and children in neglect or abuse situations and to intervene and remove children from 
homes where the parties are not cooperative. 
 

Factor 4 
Physical Coordination 
& Dexterity Rating D Points 22.5 

The work of the CO requires significant physical coordination to use fire arms to tranquilize animals and 
potentially against people. 
 
Stronger than BM366, Investigative Officer (Civil) (Degree C) - Moderate coordination and dexterity required 
to drive vehicle to gather information/evidence, interview clients and attend court.  
 
Similar to BM274, District Conservation Officer (Degree D) - Significant coordination and dexterity required 
to operate boats through/around river rapids.  
 
Weaker than BM045, Speech Therapist (Degree E) - High level of coordination and dexterity required to 
communicate using sign language with persons who have speech disorders.  
 
Benchmarks rated at Degree E require a greater amount of hand-eye coordination (e.g., piloting an air craft, 
where eyes, hands and feet must all be in sync) or dexterity (e.g., sign language, where hand and finger 
dexterity is key to communicating the correct information or message).  The act of aiming and firing a fire arm 
requires hand-eye-body coordination to ensure an accurate shot; however, it does not require the same precise 
movements and coordination as contemplated at Degree E on this factor. 
 
The Conservation Officer was one of the original jobs that were used to build PSJEP.  An intense and thorough 
review was conducted at the time (c. mid-1990s) by the Employer and the BCGEU.  Conservation Officers were 
interviewed and job shadowed, and they completed a lengthy questionnaire to ensure the Plan measured what it 
was supposed to and to ensure the job was accurately rated.  The Conservation Officer then became one of the 
first benchmarks for PSJEP.  This one benchmark was replaced in 2001 by the current complement of CO 
Service benchmarks. 
 
At that time, it is believed that the committee/joint working group considered the full scope of fire arm use by the 
Conservation Officers.  The decision to focus on their use for tranquilization of animals in PSJEP is because it is 
the most typical situation in which fire arms are used. 
 

Factor 5 
Responsibility for 
Work Assignments Rating E (Level 5, III d) Points 120 

Guided by regional and zone work plans and CO Service standards, the Conservation Officer will apply 
accepted work methods in different ways to handle unusual problems.  For example, when collecting evidence 
from a site the CO will always apply the standards for evidence collection and security, but may need to do so in 
different ways due to the nature of the evidence, its location, and/or the weather or weather forecast. 
 
Stronger than BM198, Senior Park Ranger (Degree D, Level 4, III c) - Guided by general procedures or 
instructions, selects alternative course of action to monitor contracted services including those for interpretive 
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programs, maintenance and construction in parks, identify and correct safety hazards, enforce parks rules and 
inspect park facilities.  
 
Similar to BM274, District Conservation Officer (Degree E, Level 5, III d) - Guided by environmental 
protection policies and legislation applies accepted investigational methods in a different way while 
independently investigating infractions.  
 
Weaker than BM270, Senior Conservation Officer (Degree F, Level 6, IV c) - Guided by environmental 
enforcement policies, regional plans, guidelines and environmental laws, to plan, organize and evaluate the sub-
regional environmental enforcement program.  
 

Factor 6 
Responsibility for 
Financial Resources Rating D (531 a) Points 22.5 

 Delegated spending authority up to $5000 – confirmed by finance shop as temporary for when acting for 
Sergeant 

 Initiate and monitor service contracts and act as Qualified Receiver. 
 
Stronger than BM426, Data Management Technician (Degree C) - Some financial responsibility to monitor 
and report on project contract and operating expenditures and to verify accuracy of contractors’ time and 
expense claims.  
 
Similar to BM274, District Conservation Officer (Degree D) - Moderate financial responsibility to hire problem 
wildlife contractors using standardized preapproved language.  
 
Weaker than BM345, Project Supervisor, Construction (Degree E) - Significant financial responsibility to 
perform financial estimates for projects and administer a local budget.  
 

Factor 7 
Responsibility for 
Physical Assets / Info Rating E (233 f) Points 33 

Considerable responsibility to control the evidence gathering process following criminal justice standards to 
ensure the relevance and validity of information 
 
Stronger than BM001, Supervisor, Property Acquisition (Degree D) - Significant responsibility to assist legal 
counsel in expropriations, arbitrations and litigation actions by preparing and/or reviewing legal documents for 
completeness and accuracy. 
 
Similar to BM274, District Conservation Officer (Degree E) - Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information.  
 
Weaker than BM307, Manager, Program Evaluation (Degree F) - Major level of responsibility to manage 
ministry program evaluation processes and establish standards for the collection and analysis of data.  
 

Factor 8 
Responsibility for 
Human Resources Rating CD Points 14 

As a lead, mentor and coach, the Conversation Officer is responsible for assigning, monitoring, and examining 
the work of junior staff, and providing input to the Sergeant for their performance reviews. 
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Factor 9 

Responsibility for 
Well-being / Safety of 
Others 

Rating E Points 40 

Considerable care and attention to remove dangerous/problem wildlife from locations where they are a direct 
threat to the public. 
 
Similar to BM274, District Conservation Officer (Degree E) - Considerable care and attention to remove 
dangerous/problem wildlife from locations where they are a direct threat to the public.  

 

Weaker than BM270, Senior Conservation Officer (Degree F) - High level of care and attention to supervise a 
sub-regional program of environmental enforcement (wildlife control and industrial pollution) services for public 
protection.  
 
 

Factor 
10 

Sensory Effort / 
Multiple Demands Rating C (4) Points 12 

Focused attention to detail to frequently listen and observe while conducting investigations to gather evidence. 
 
Similar to BM274, District Conservation Officer (Degree C) - Focused attention to detail to frequently listen 
and observe while conducting investigations to gather evidence. 
 
Weaker than BM085, Building Security Officer (Degree D) - Intense attention to detail to almost always 
visually and by hearing monitor alarm systems to respond to break-ins. 
 
 

Factor 
11 

Physical 
Effort Rating F (20) Points 30 

Very heavy physical effort required to carry personal protective equipment (steel-toed boots, body armour, and 
duty belt), weighing approximately 30 pounds, almost always. 
 
Stronger than BM274, District Conservation Officer (Degree E) - Heavy physical effort to frequently hike 
through bush with pack to do foot patrols. 
 
There are no benchmarks rated at Degree F for this activity. 
 

 Factor 12 Surroundings Rating D (10) Points 9 

The Conservation Officers are required to work outside, in remote locations, in all weather conditions with no 
shelter from the elements.  This occurs on a frequent basis (+20% to 70%). 
 
 Dealing with unpredictable people 70%+ - does not occur more than 70% of the time, likely to be occasional 

to regular occurrence, therefore a maximum of a Degree B rating. 
 Remote locations – included above 
 Blood borne disease; dealing with people with contagious diseases – this falls under Factor 13 as a hazard 
 Investigate maulings and attacks – horrific situations – being a first responder on accidents; attending post-

mortems and autopsies – this is not included as a specific activity in Factor 12; as well, these situations 
would not occur on a frequent basis (i.e., exposure 15 full days per month, every month, or more than 5 
hours a day, every day).  

 

Page 996 
PSA-2012-00226



 
BC Public Service Agency Public Service Job Evaluation Plan Rationale 

 

Page 6 

Similar to BM274, District Conservation Officer (Degree D) - Exposed frequently to all weather conditions 
without shelter while working in remote areas.  
 
Weaker than BM230, Electrician (Degree E) - Exposure to the elements almost always while repairing 
electrical installations in all weather conditions with no available shelter where the work must be completed 
without interruption. 
 

Factor 
13 

Hazards Rating E (20) Points 12 

The Conservation Officer is expected to participate in emergency rescues, as required.  This occurs on an 
occasional basis. 
 
Similar to BM048, Fire Fighter (Degree E) - High level of exposure to hazards from occasionally performing 
emergency rescues and fighting building fires. 
 
The key to this activity is that the position is required to put itself in imminent physical danger in carrying out its 
responsibilities. 
 
This activity is not intended to include or cover emergency coordination or assistance, such as in flood or wildfire 
evacuations, or attending motor vehicle accidents as a first responder or first-on-scene. 
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Job Title: 
Detective Sergeant, Intelligence 
Analyst 

Current Class: Conservation Officer 24 

Ministry: Environment 
Approved 
Class: 

Conservation Officer 21 

Location: Various Total Points: 783 
Evaluator: Samantha Martin Date: October 25, 2012 
 
Evaluation Summary: 
 

Factor Rating Points 

Job Knowledge G 250 

Mental Demands G 200 

Interpersonal Communication D 45 

Physical Coordination/Dexterity D 22.5 

Work Assignments E 120 

Financial Resources E 33 

Physical Assets/Information E 33 

Human Resources B 9 

Well-Being/Safety E 40 

Sensory Effort/Multiple Demands C 12 

Physical Effort C 12 

Surroundings A 2 

Hazards B 4 

Total Points  782.5 
 

Point band range: 715 to 804 = Grid 21 
 

Factor 1 
Job 

Knowledge 
Rating G Points 250 

The Detective Sergeant, Intelligence Analyst understands the principles of law enforcement to analyze 
information and data gather from a wide range of sources; diagnose information gaps; determine associations 
between and among subjects; interpret case law, intelligence, and situations; and apply the standards of the CO 
Service. 
 
Stronger than BM325, Statistical Officer (Degree F) – The benchmark is weaker than the Detective Sergeant, 
Intelligence Analyst because it gathers information from known and established sources and summarizes the 
information, but is not required to analyze and interpret the data in order to draw conclusions and make 
recommendations. 
 
Similar to BM418, Research Coordinator (Degree G) – The benchmark and the topic position are both 
responsible for conducting research and analysis using a diverse range of information and data sources, and for 
identifying trends and emerging issues and determining their implications for the province.  
 
Weaker than BM421, Health Information Analyst (Degree H) – The benchmark is stronger than the Detective 
Sergeant, Intelligence Analyst because it develops analytical, statistical and predictive models and builds 
hypotheses and predictions on how changes in demographics and populations in the future will impact resource 
needs (e.g., surgical wait lists, home and community care, health procedures and physician payments for 
100,000+ health care service providers).  The Detective Sergeant, Intelligence Analyst analyses and interprets a 
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wide range of information and data to identify emerging trends and issues, but is not required to predict future 
potential trends for long-term (i.e., 5+ years) planning needs. 
 

Factor 2 
Mental 

Demands 
Rating G Points 200 

The Detective Sergeant, Intelligence Analyst uses judgement to modify methods and approaches to the 
collection, analysis and dissemination of intelligence in response to changes in technology, trends, and case 
law. 

 
Stronger than BM366, Investigative Officer (Civil) (Degree E) – The benchmark is weaker than the topic 
position because it (the benchmark) the investigations do not vary greatly from each other, and so do not require 
different approaches to each case.  More complex cases (e.g., criminal cases) are referred to a central unit.  
 
Stronger than BM421, Health Information Analyst (Degree F) – The benchmark does not require the same 
degree of judgement as the topic position because changes in technology or law and legislation do not have an 
impact on how the data is generated, collected, as they do for the topic position.  
 
Similar to BM270, Senior Conservation Officer (Degree G) – The benchmark is similar to the topic position as 
both positions have the authority to modify approaches and methods to their work without recourse to their 
supervisor (i.e., their Inspectors do not review their work before implementation). 
 
Weaker than BM014, Policy Analyst (Degree H) – The benchmark is stronger than the topic position because 
it leads the research, analysis, development and implementation of strategic policies and legislation for 
significant program areas within the Ministry of Health (e.g., the Medical Services Plan).  The work requires a 
greater degree of judgement to evaluate the programs and recommend significant changes to improve their 
effectiveness and efficiency.  
 

Factor 3 
Interpersonal 

Communications 
Rating D Points 45 

The Detective Sergeant, Intelligence Analyst uses basic negotiating skills and influence to induce cooperation 
from witnesses and when acting in an enforcement capacity.  
 
Stronger than BM175, Receptionist (Degree C) – Discretion required to exchange information needing an 
explanation of procedures and practices in a youth containment centre with angry and upset parents and 
guardians, to remove tension from the situation.  
 
Similar to BM274, District Conservation Officer (Degree D) – Persuasion required to use basic counselling 
skills to act in enforcement capacity, interview and take statements from witnesses and suspects and deal with 
incidents on antagonism.  
 
Weaker than BM352, Regional Habitat Section Head (Degree E) – Influence and formal negotiation and 
counselling skills required to negotiate controversial agreements with forest company officials concerning 
methods of proceeding with timber harvesting with a minimum of impact to the environment. 
 
Note:  
The key to Degree E is that the party being negotiated with is not cooperative or does not have common 
interests. 
 
There are no examples in the enforcement stream at Degree E.  Activities at Degree D include: 
 

a. Deal with incidents of antagonism while acting in an enforcement capacity  
b. Encourage compliance while acting in enforcement capacity  
c. Elicit cooperation while interviewing to gather evidence  
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 Factor 
4 

Physical Coordination 
& Dexterity 

Rating D Points 22.5 

The Detective Sergeant, Intelligence Analyst is required to be trained in the use of fire arms, which requires 
significant physical coordination to use fire arms to tranquilize animals and potentially against people. 
 
Stronger than BM366, Investigative Officer (Civil) (Degree C) – Moderate coordination and dexterity required 
to drive vehicle to gather information/evidence, interview clients and attend court.  
 
Similar to BM274, District Conservation Officer (Degree D) – Significant coordination and dexterity required 
to operate boats through/around river rapids.  
 
Weaker than BM045, Speech Therapist (Degree E) – High level of coordination and dexterity required to 
communicate using sign language with persons who have speech disorders.  
 
Benchmarks rated at Degree E require a greater amount of hand-eye coordination (e.g., piloting an air craft, 
where eyes, hands and feet must all be in sync), or dexterity (e.g., sign language, where hand and finger 
dexterity is key to communicating the correct information or message).  The act of aiming and firing a fire arm 
requires hand-eye-body coordination to ensure an accurate shot; however, it does not require the same precise 
movements and coordination as contemplated at Degree E on this factor. 
 
Furthermore, the Conservation Officer was one of the original jobs that were used to build PSJEP.  An intense 
and thorough review was conducted at the time (c. mid-1990s) by one representative from the Employer and 
three from the BCGEU.  COs were interviewed and job shadowed and they filled out a lengthy questionnaire to 
ensure the Plan measured what it was supposed to and to ensure the job was accurately rated.  The 
Conservation Officer then became one of the first benchmarks for PSJEP. 
 
At that time, it is believed that the committee/joint working group considered the full scope of fire arm use by the 
Conservation Officers.  The decision to focus on their use against animals for tranquilization in PSJEP is 
because it is the most typical situation in which fire arms are used by the CO Service. 
 

Factor 5 
Responsibility for 

Work Assignments 
Rating E (Level 5, III a) Points 120 

The Detective Sergeant, Intelligence Analyst is guided by CO policies, strategies, and case law, and will apply 
methods of surveillance, interrogation, and research in different ways to obtain information for investigations.  
 
Stronger than BM325, Statistical Officer (Degree D, Level, III a) – Guided by general procedures or 
instructions, selects alternative course of action to determine report criteria, and produce, maintain, and update 
statistical reports, interpret and provide explanation of numerical and statistical relationships to clients. 
 
Similar to BM274, District Conservation Officer (Degree E, Level 5, III d) – Guided by environmental 
protection policies and legislation applies accepted investigational methods in a different way while 
independently investigating infractions.  
 
Weaker than BM271, Special Investigations Supervisor (Degree F, Level 6, IV c) – Guided by environmental 
policies, project proposals, provincial concerns, guidelines and environmental laws that allow flexibility in taking 
action, plans and organizes all special investigations in the province. 
 
The Detective Sergeant, IA is not rated at Degree F for this factor because it lacks responsibility for leading 
investigations, as the other Detective Sergeants.  The topic position was originally rated at Degree F for this 
factor, but this was based on the context of the role at that time: a) there was only one IA and b) it reported to 
the former Manager, Operations position.  The current organization has two IAs reporting to an Inspector that is 
expected to be (and is) well versed in the field of law enforcement intelligence. 
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Factor 6 
Responsibility for 

Financial Resources 
Rating E (221) Points 33 

The Detective Sergeant is responsible for preparing detailed cost/benefit analyses on work carried out for 
investigations (e.g., decoy project) 
 
Stronger than BM274, District Conservation Officer (Degree D) – Moderate financial responsibility to hire 
problem wildlife contractors using standardized preapproved language 
 
Similar to BM345, Project Supervisor, Construction (Degree E) – Significant financial responsibility to 
perform financial estimates for projects and administer a local budget 
 
Weaker than BM270, Senior Conservation Officer (Degree F) – Considerable financial responsibility to 
exercise formal accountability to allocate funds for a local budget and to shift funds among changing priorities 
 

Factor 7 
Responsibility for 

Physical Assets / Info 
Rating E (233) Points 33 

Controls processes for the collective of evidence for court proceedings. 
 
Stronger than BM274, District Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information.  
 
Similar to BM270, Senior Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information. 
 
Weaker than BM307, Manager, Program Evaluation (Degree F) – Major level of responsibility to manage 
ministry program evaluation processes and establish standards for the collection and analysis of data 
 

Factor 8 
Responsibility for 
Human Resources 

Rating B Points 9 

Trains others in the CO Service in methods of surveillance, and informant management. 
 

Factor 9 
Responsibility for 

Well-being / Safety of 
Others 

Rating E Points 40 

Indirect responsibility for the well being and safety of others while acting as an operative in investigations. 
 
Stronger than BM272, Supervisor, Industrial Investigations (Degree E) – Considerable care and attention to 
provide environmental enforcement and industrial investigations services for public protection  
 
Similar to BM270, Senior Conservation Officer (Degree F) – High level of care and attention to supervise a 
sub-regional program of environmental enforcement (wildlife control and industrial pollution) services for public 
protection 
 

Factor 
10 

Sensory Effort / 
Multiple Demands 

Rating C (28) Points 12 

The Detective Sergeant, Intelligence Analyst frequently focuses visual attention on paper or computer screens to 
scrutinize documents and databases. 
 
Similar to BM325, Statistical Officer (Degree C) – Focused sensory concentration to frequently visually focus 
on data, reports and statistical results to meet needs of clients. 
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Factor 

11 
Physical 

Effort 
Rating C (18) Points 12 

The Detective Sergeant, Intelligence Analyst frequently focuses visual attention on paper or computer screens to 
scrutinize documents and databases. 
 
Similar to BM325, Statistical Officer (Degree C) – Moderate physical effort to frequently focus visual attention 
to view computer screens, printed reports and materials  
 

Factor 12 Surroundings Rating A (8) Points 2 

Occasional overnight travel when working as an operative in covert operations (up to 13 nights per year). 
 
Weaker than BM271, Special Investigations Supervisor (Degree C) – Exposure to frequent overnight travel 
to operative sites  
 
 

Factor 
13 

Hazards Rating B (16) Points 4 

Occasional exposure to hazards from the possibility of violence from suspects while working in covert 
operations. 
 
Weaker than BM271, Special Investigations Supervisor (Degree D) – Moderate exposure to hazards from 
regularly facing the possibility of violence from suspects while working in covert operations  
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Job Title: Detective Sergeant, MIU Current Class: Conservation Officer 24 

Ministry: Environment 
Approved 
Class: 

Conservation Officer 24 

Location: Various Total Points: 852 
Evaluator: Samantha Martin Date: October 22, 2012 
 
Evaluation Summary: 
 

Factor Rating Points 

Job Knowledge G 250 

Mental Demands G 200 

Interpersonal Communication D 45 

Physical Coordination/Dexterity D 22.5 

Work Assignments F 160 

Financial Resources E 33 

Physical Assets/Information E 33 

Human Resources CD 14 

Well-Being/Safety E 40 

Sensory Effort/Multiple Demands C 12 

Physical Effort E 24 

Surroundings D 9 

Hazards D 9 

Total Points  851.5 
 

Point band range: 805 to 864 = Grid 24 
 

Factor 1 
Job 

Knowledge 
Rating G Points 250 

The Detective Sergeant, MIU understands the principles of law enforcement and applies them in analyzing 
information and situations; diagnosing problems or issues; interpreting case law, legislation, and data; and 
applying the business rules and CO Service standards in the course of investigating alleged, known or 
suspected cases of non-compliance with environmental legislation. 
 
There are two benchmarks that are most similar to the role of the Detective Sergeant, MIU: BM272 Supervisor, 
Industrial Investigations and BM276, Special Investigations Supervisor, both rated at Degree G for this 
factor. 
 
The Supervisor, Industrial Investigations is responsible for overseeing investigations into alleged, known or 
suspected cases of non-compliance with environmental legislation by companies.  The benchmark drafts 
investigation work plans, allocates work to subordinate officers, and reviews the on-going progress of 
investigations.  The Detective Sergeant role evolved from the benchmark, and the work is still similar today, 
albeit with technological, investigative and case management advances.  However, even though the tools and 
systems used have changed, the work itself hasn’t.  The Detective Sergeant is still responsible for leading 
investigations into complex cases of non-compliance with legislation and alleged/known/suspected criminal 
activity. 
 
The Special Investigations Supervisor (now known as Detective Sergeant, Special Investigations Unit) is also 
similar to the Detective Sergeant, Major Investigations Unit.  Even though the benchmark leads and participates 
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in undercover/cover operations that are higher risk and often longer term operations, it plans and leads 
investigations, delegating tasks and analyzing evidence as do the topic positions. 
 
Weaker than BM270, Senior Conservation Officer (Degree H) – The topic position is weaker than the 
benchmark because of the benchmark’s responsibility to develop and supervise the delivery of the sub-regional 
conservation program, and manage and direct the work of a geographically-dispersed team of Conservation 
Officers.  The benchmark also prepares an annual work plan and develops the budget estimates for the sub-
region, monitors district expenditures, and ensures that conservation officers are trained in all aspects of their 
duties.  The Detective Sergeant, SIU is responsible planning specific operations, including required resources, 
but it is not considered to require the same degree of job knowledge as that required of positions that plan and 
organize program/service delivery and operations on an annual basis.  
 
The premise, and the intent of the application of this factor, is that planning the delivery of a program requires a 
breadth of knowledge in the program, human resources, finance, systems, and other corporate services and 
systems that is not required to the same degree or depth for projects or cases. 
 

Factor 2 
Mental 

Demands 
Rating G Points 200 

The Detective Sergeant uses judgement to modify work plans, investigative strategies and approaches as a 
result of changing priorities, new information or intelligence, and changes to legislation and case law. 

 
Other responsibilities that support this degree rating include: 

 Plans, leads, and directs joint agency investigations, C&E activities and projects 
 Represents the CO Service on Land Use Planning Committees to develop compliance and enforcement 

strategies for access management objectives and plans (Vehicle Access Hunting Closures, Access 
Management Areas, ATV use) 

 Responsible for ensuring alternative justice options are considered and used as appropriate (i.e., 
restorative justice, civil forfeiture) 

 Plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services 
 

Stronger than BM366, Investigative Officer (Civil) (Degree E) – The benchmark is weaker than the topic 
position because it (the benchmark) the investigations do not vary greatly from each other, and so do not require 
different approaches to each case.  More complex cases (e.g., criminal cases) are referred to a central unit.  
 
Stronger than BM274, District Conservation Officer (Degree F) – The benchmark does not require the same 
degree of judgement as the topic position because its investigation plans are reviewed and approved by a senior 
CO who authorizes suggested/recommended changes to procedures.  
 
Similar to BM270, Senior Conservation Officer (Degree G) – The benchmark is similar to the topic position as 
both positions have the authority to modify approaches and methods to their work without recourse to their 
supervisor (i.e., their Inspectors do not review their work before implementation). 
 
Weaker than BM352, Regional Habitat Section Head (Degree H) – The benchmark is stronger than the topic 
position because it reports to an excluded manager that is responsible for multiple programs (wildlife, fish, and 
habitat), and so the manager relies on the Section Head to be the expert for their area.  In comparison, the 
Detective Sergeant reports to an Inspector that supervises a team of Detective Sergeants, all working in the 
same “program” area. 
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Factor 3 
Interpersonal 

Communications 
Rating D Points 45 

The Detective Sergeant uses basic negotiating skills and influence to induce cooperation from witnesses and 
when acting in an enforcement capacity.  
 
Stronger than BM175, Receptionist (Degree C) – Discretion required to exchange information needing an 
explanation of procedures and practices in a youth containment centre with angry and upset parents and 
guardians, to remove tension from the situation.  
 
Similar to BM274, District Conservation Officer (Degree D) – Persuasion required to use basic counselling 
skills to act in enforcement capacity, interview and take statements from witnesses and suspects and deal with 
incidents on antagonism.  
 
Weaker than BM352, Regional Habitat Section Head (Degree E) – Influence and formal negotiation and 
counselling skills required to negotiate controversial agreements with forest company officials concerning 
methods of proceeding with timber harvesting with a minimum of impact to the environment. 
 
Note:  
The key to Degree E is that the party being negotiated with is not cooperative or does not have common 
interests. 
 
There are no examples in the enforcement stream at Degree E.  Activities at Degree D include: 
 

a. Deal with incidents of antagonism while acting in an enforcement capacity  
b. Encourage compliance while acting in enforcement capacity  
c. Elicit cooperation while interviewing to gather evidence  

  

Factor 4 
Physical Coordination 

& Dexterity 
Rating D Points 22.5 

The Detective Sergeant is required to be trained in the use of fire arms, which requires significant physical 
coordination to use fire arms to tranquilize animals and potentially against people. 
 
Stronger than BM366, Investigative Officer (Civil) (Degree C) – Moderate coordination and dexterity required 
to drive vehicle to gather information/evidence, interview clients and attend court.  
 
Similar to BM274, District Conservation Officer (Degree D) – Significant coordination and dexterity required 
to operate boats through/around river rapids.  
 
Weaker than BM045, Speech Therapist (Degree E) – High level of coordination and dexterity required to 
communicate using sign language with persons who have speech disorders.  
 
Benchmarks rated at Degree E require a greater amount of hand-eye coordination (e.g., piloting an air craft, 
where eyes, hands and feet must all be in sync), or dexterity (e.g., sign language, where hand and finger 
dexterity is key to communicating the correct information or message).  The act of aiming and firing a fire arm 
requires hand-eye-body coordination to ensure an accurate shot; however, it does not require the same precise 
movements and coordination as contemplated at Degree E on this factor. 
 
Furthermore, the Conservation Officer was one of the original jobs that were used to build PSJEP.  An intense 
and thorough review was conducted at the time (c. mid-1990s) by one representative from the Employer and 
three from the BCGEU.  COs were interviewed and job shadowed and they filled out a lengthy questionnaire to 
ensure the Plan measured what it was supposed to and to ensure the job was accurately rated.  The 
Conservation Officer then became one of the first benchmarks for PSJEP. 
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At that time, it is believed that the committee/joint working group considered the full scope of fire arm use by the 
Conservation Officers.  The decision to focus on their use against animals for tranquilization in PSJEP is 
because it is the most typical situation in which fire arms are used by the CO Service. 
 

Factor 5 
Responsibility for 

Work Assignments 
Rating F (Level 6, IV c) Points 160 

The Detective Sergeant is guided by CO policies, strategies, and case law as it plans, organizes and evaluates 
investigations. The Detective Sergeant manages and coordinates the work of other staff in the conduct of 
investigations. 
 
Stronger than BM274, District Conservation Officer (Degree E, Level 5, III d) – Guided by environmental 
protection policies and legislation applies accepted investigational methods in a different way while 
independently investigating infractions.  
 
Similar to BM271, Special Investigations Supervisor (Degree F, Level 6, IV c) – Guided by environmental 
policies, project proposals, provincial concerns, guidelines and environmental laws that allow flexibility in taking 
action, plans and organizes all special investigations in the province  
 
Similar to BM270, Senior Conservation Officer (Degree F, Level 6, IV c) – Guided by environmental 
enforcement policies, regional plans, guidelines and environmental laws, to plan, organize and evaluate the sub-
regional environmental enforcement program.  
 
Weaker than BM352, Regional Habitat Section Head (Degree G, Level 6, V d) – Guided by ministry policies 
and habitat management standards, plan and evaluate all functions of a large regional habitat management 
program.  
 
Weaker than BM065, Head, Aerial Tramway Inspection (Degree G, Level 7, V d) – Guided by ministry goals 
and objectives, develop provincial policy and standards for the design, testing, installation and maintenance of 
provincial aerial tramway systems and influence national standards.  
 

Factor 6 
Responsibility for 

Financial Resources 
Rating E (221) Points 33 

The Detective Sergeant is responsible for preparing detailed cost estimates for investigations, including staff 
time, travel, equipment or tools, and consultants required.  
 
Stronger than BM274, District Conservation Officer (Degree D) – Moderate financial responsibility to hire 
problem wildlife contractors using standardized preapproved language 
 
Similar to BM345, Project Supervisor, Construction (Degree E) – Significant financial responsibility to 
perform financial estimates for projects and administer a local budget 
 
Weaker than BM270, Senior Conservation Officer (Degree F) – Considerable financial responsibility to 
exercise formal accountability to allocate funds for a local budget and to shift funds among changing priorities 
 

Factor 7 
Responsibility for 

Physical Assets / Info 
Rating E (233) Points 33 

Controls processes for the collective of evidence for court proceedings. 
 
Similar to BM274, District Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information.  
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Weaker than BM307, Manager, Program Evaluation (Degree F) – Major level of responsibility to manage 
ministry program evaluation processes and establish standards for the collection and analysis of data.  
 

Factor 8 
Responsibility for 
Human Resources 

Rating CD Points 14 

Leads teams of officers when leading investigations, assigning and monitoring the quality of their work, and 
provides input into performance reviews. 
 

Factor 9 
Responsibility for 

Well-being / Safety of 
Others 

Rating E Points 40 

Indirect responsibility for the well being and safety of others, e.g., investigates, files charges, and initiates 
prosecution in cases of contamination of community water sources. 
 
Similar to BM272, Supervisor, Industrial Investigations (Degree E) – Considerable care and attention to 
provide environmental enforcement and industrial investigations services for public protection  
 
Weaker than BM270, Senior Conservation Officer (Degree F) – High level of care and attention to supervise 
a sub-regional program of environmental enforcement (wildlife control and industrial pollution) services for public 
protection 
 

Factor 
10 

Sensory Effort / 
Multiple Demands 

Rating C Points 12 

Rating based on BM272, Supervisor, Industrial Investigations (Degree C) – Focused sensory concentration 
to frequently listen and observe while conducting investigations to gather evidence. 
 

Factor 
11 

Physical 
Effort 

Rating E Points 24 

Rating based on BM272, Supervisor, Industrial Investigations (Degree E) – Heavy physical effort to regularly 
lift moderate weighted bio-assay samples and investigational equipment.  
 

Factor 12 Surroundings Rating D Points 9 

Rating based on BM272, Supervisor, Industrial Investigations (Degree D) – Exposed frequently to all weather 
conditions without shelter while conducting investigations to gather evidence.  
 

Factor 
13 

Hazards Rating D Points 9 

Rating based on BM272, Supervisor, Industrial Investigations (Degree D) – Significant exposure to hazards 
from frequently working around hazardous chemicals and toxic wastes  
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Job Title: Detective Sergeant, SIU Current Class: Conservation Officer 24 

Ministry: Environment 
Approved 
Class: 

Conservation Officer 24 

Location: Various Total Points: 850 
Evaluator: Samantha Martin Date: October 24, 2012 
 
Evaluation Summary: 
 

Factor Rating Points 

Job Knowledge G 250 

Mental Demands G 200 

Interpersonal Communication D 45 

Physical Coordination/Dexterity D 22.5 

Work Assignments F 160 

Financial Resources F 43 

Physical Assets/Information E 33 

Human Resources CD 14 

Well-Being/Safety E 40 

Sensory Effort/Multiple Demands C 12 

Physical Effort D 18 

Surroundings C 6 

Hazards C 6 

Total Points  849.5 
 

Point band range: 805 to 864 = Grid 24 
 

Factor 1 
Job 

Knowledge 
Rating G Points 250 

The Detective Sergeant, SIU must understand the principles of law enforcement and covert operations in order 
to plan, organize, and lead covert operations.  
 
Stronger than BM366, Investigative Officer (Civil) (Degree F) – The Detective Sergeant, SIU is stronger than 
the Investigative Officer because the investigations conducted by the topic position cover a much wider range of 
statues and regulations, including the federal Criminal Code.  The knowledge required to undertake these 
investigations includes a deeper understanding of law – case, environmental, criminal, civil, and administrative – 
to analyze situations and evidence, diagnose the issue(s) and determine what statutes has been contravened, 
interpret legislation and case law to determine the appropriate course of action (further investigation needed, 
criminal court proceedings), and apply the standards of the CO Service and other entities (e.g., Special 
Provincial Constable status) to provide environmental law enforcement services for the Province. 
 
Similar to BM271, Special Investigations Supervisor (Degree G) – The Detective Sergeant, SIU is the same 
role as this benchmark - lead special investigations and take appropriate corrective action in conducting multi-
jurisdictional projects and specialized investigation of offenses. 
 
Weaker than BM270, Senior Conservation Officer (Degree H) – The topic position is weaker than the 
benchmark because of the benchmark’s responsibility to develop and supervise the delivery of the sub-regional 
conservation program, and manage and direct the work of a geographically-dispersed team of Conservation 
Officers.  The benchmark also prepares an annual work plan and develops the budget estimates for the sub-
region, monitors district expenditures, and ensures that conservation officers are trained in all aspects of their 
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duties.  The Detective Sergeant, SIU is responsible planning specific operations, including required resources, 
but it is not considered to require the same degree of job knowledge as that required of positions that plan and 
organize program/service delivery and operations on an annual basis.  
 
The premise, and the intent of the application of this factor, is that planning the delivery of a program requires a 
breadth of knowledge in the program, human resources, finance, systems, and other corporate services and 
systems that is not required to the same degree or depth for projects or cases. 
 

Factor 2 
Mental 

Demands 
Rating G Points 200 

The Detective Sergeant uses judgement to modify work plans, investigative strategies and approaches as a 
result of changing priorities, new information or intelligence, and changes to legislation and case law. 

 
Other responsibilities that support this degree rating include: 

 Develops and implements strategies to address human resource and staffing needs for undercover 
operations 

 Directs investigative teams involved in complex covert investigations and implements changes to 
investigational techniques 

 
Stronger than BM366, Investigative Officer (Civil) (Degree E) – The benchmark is weaker than the topic 
position because the investigations conducted by the Investigative Officer (Civil) do not vary greatly from each 
other, and so do not require different approaches to each case.  More complex cases (e.g., criminal cases) are 
referred to a central unit.  
 
Stronger than BM274, District Conservation Officer (Degree F) – The benchmark does not require the same 
degree of judgement as the topic position because its investigation plans are reviewed and approved by a senior 
CO who authorizes suggested/recommended changes to procedures.  
 
Similar to BM271, Special Investigations Supervisor (Degree G) – The benchmark is the same role as the 
topic position and both are responsible for modifying environmental enforcement methods and investigational 
techniques or approaches to plan major enforcement projects and covert investigations. 
 
Similar to BM270, Senior Conservation Officer (Degree G) – The benchmark is similar to the topic position as 
both positions have the authority to modify approaches and methods to their work without recourse to their 
supervisor (i.e., their Inspectors do not review their work before implementation). 
 
Weaker than BM065, Head, Aerial Tramway Inspection (Degree H) – The benchmark plans, organizes and 
evaluates a provincial inspection program.  In contrast, there are three Detective Sergeant, SIU positions, with 
each having an equal and contributing role to the planning and evaluation of SIU, with the Inspector having 
ultimate responsibility for the provincial program. 
 

Factor 3 
Interpersonal 

Communications 
Rating D Points 45 

The Detective Sergeant uses basic negotiating skills and influence to induce cooperation from witnesses and 
when acting in an enforcement capacity.  
 
Stronger than BM175, Receptionist (Degree C) –Discretion required to exchange information needing an 
explanation of procedures and practices in a youth containment centre with angry and upset parents and 
guardians, to remove tension from the situation.  
 
Similar to BM274, District Conservation Officer (Degree D) – Persuasion required to use basic counselling 
skills to act in enforcement capacity, interview and take statements from witnesses and suspects and deal with 
incidents on antagonism.  

Page 1009 
PSA-2012-00226



 
BC Public Service Agency Public Service Job Evaluation Plan Rationale 

 

Page 3 

Weaker than BM352, Regional Habitat Section Head (Degree E) – Influence and formal negotiation and 
counselling skills required to negotiate controversial agreements with forest company officials concerning 
methods of proceeding with timber harvesting with a minimum of impact to the environment. 
 
Note:  
The key to Degree E is that the party being negotiated with is not cooperative or does not have common 
interests. 
 
There are no examples in the enforcement stream at Degree E.  Activities at Degree D include: 
 

a. Deal with incidents of antagonism while acting in an enforcement capacity  
b. Encourage compliance while acting in enforcement capacity  
c. Elicit cooperation while interviewing to gather evidence  

  

Factor 4 
Physical Coordination 

& Dexterity 
Rating D Points 22.5 

The Detective Sergeant is required to be trained in the use of fire arms, which requires significant physical 
coordination to use fire arms to tranquilize animals and potentially against people. 
 
Stronger than BM366, Investigative Officer (Civil) (Degree C) – Moderate coordination and dexterity required 
to drive vehicle to gather information/evidence, interview clients and attend court.  
 
Similar to BM274, District Conservation Officer (Degree D) – Significant coordination and dexterity required 
to operate boats through/around river rapids.  
 
Weaker than BM045, Speech Therapist (Degree E) – High level of coordination and dexterity required to 
communicate using sign language with persons who have speech disorders.  
 
Benchmarks rated at Degree E require a greater amount of hand-eye coordination (e.g., piloting an air craft, 
where eyes, hands and feet must all be in sync), or dexterity (e.g., sign language, where hand and finger 
dexterity is key to communicating the correct information or message).  The act of aiming and firing a fire arm 
requires hand-eye-body coordination to ensure an accurate shot; however, it does not require the same precise 
movements and coordination as contemplated at Degree E on this factor. 
 
Furthermore, the Conservation Officer was one of the original jobs that were used to build PSJEP.  An intense 
and thorough review was conducted at the time (c. mid-1990s) by one representative from the Employer and 
three from the BCGEU.  COs were interviewed and job shadowed and they filled out a lengthy questionnaire to 
ensure the Plan measured what it was supposed to and to ensure the job was accurately rated.  The 
Conservation Officer then became one of the first benchmarks for PSJEP. 
 
At that time, it is believed that the committee/joint working group considered the full scope of fire arm use by the 
Conservation Officers.  The decision to focus on their use against animals for tranquilization in PSJEP is 
because it is the most typical situation in which fire arms are used by the CO Service. 
 

Factor 5 
Responsibility for 

Work Assignments 
Rating F (Level 6, IV c) Points 160 

The Detective Sergeant is guided by CO policies, strategies, and case law as it plans, organizes and evaluates 
covert operations and investigations. The Detective Sergeant manages and coordinates the work of other staff in 
the conduct of investigations. 
 
Stronger than BM274, District Conservation Officer (Degree E, Level 5, III d) – Guided by environmental 
protection policies and legislation applies accepted investigational methods in a different way while 
independently investigating infractions.  
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Similar to BM271, Special Investigations Supervisor (Degree F, Level 6, IV c) – Guided by environmental 
policies, project proposals, provincial concerns, guidelines and environmental laws that allow flexibility in taking 
action, plans and organizes all special investigations in the province  
 
Similar to BM270, Senior Conservation Officer (Degree F, Level 6, IV c) – Guided by environmental 
enforcement policies, regional plans, guidelines and environmental laws, to plan, organize and evaluate the sub-
regional environmental enforcement program.  
 
Weaker than BM352, Regional Habitat Section Head (Degree G, Level 6, V d) – Guided by ministry policies 
and habitat management standards, plan and evaluate all functions of a large regional habitat management 
program.  
 
Weaker than BM065, Head, Aerial Tramway Inspection (Degree G, Level 7, V d) – Guided by ministry goals 
and objectives, develop provincial policy and standards for the design, testing, installation and maintenance of 
provincial aerial tramway systems and influence national standards.  
 

Factor 6 
Responsibility for 

Financial Resources 
Rating F (511) Points 43 

Rating is based on: BM271, Special Investigations Supervisor (Degree F) – Considerable financial 
responsibility to exercise spending authority for a wide range of expenditures where any single expenditure 
exceeds $5000.  
 

Factor 7 
Responsibility for 

Physical Assets / Info 
Rating E (233) Points 33 

Controls processes for the collective of evidence for court proceedings. 
 
Similar to BM274, District Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information 
 
Similar to BM270, Senior Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information 
 
Weaker than BM307, Manager, Program Evaluation (Degree F) – Major level of responsibility to manage 
ministry program evaluation processes and establish standards for the collection and analysis of data 
 

Factor 8 
Responsibility for 
Human Resources 

Rating CD Points 14 

Leads teams of officers when leading investigations, assigning and monitoring the quality of their work, and 
provides input into performance reviews. 
 

Factor 9 
Responsibility for 

Well-being / Safety of 
Others 

Rating E Points 40 

Rating is based on BM271, Special Investigations Supervisor (Degree E) - Considerable care and attention to 
provide enforcement services for public protection in covert environmental situations  
 
Weaker than BM270, Senior Conservation Officer (Degree F) - High level of care and attention to supervise a 
sub-regional program of environmental enforcement (wildlife control and industrial pollution) services for public 
protection.  
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Factor 
10 

Sensory Effort / 
Multiple Demands 

Rating C (35) Points 12 

Rating is based on BM271, Special Investigations Supervisor (Degree C) - Focused attention to detail to 
frequently manage concurrent projects. 
 

Factor 
11 

Physical 
Effort 

Rating D (21) Points 18 

Rating is based on BM271, Special Investigations Supervisor (Degree D) - Relatively heavy physical effort to 
occasionally lift awkward heavy weights (i.e., boats, motors and equipment).  
 

Factor 12 Surroundings Rating C (8) Points 6 

Detective Sergeant, SIU – over night travel 50 to 100 bed nights per year. 
 
BM271, Special Investigations Supervisor (Degree C) - Exposure to frequent overnight travel to operative 
sites.  
 

Factor 
13 

Hazards Rating C (16) Points 6 

Rating is based on BM271, Special Investigations Supervisor (Degree C) - Moderate exposure to hazards 
from regularly facing the possibility of violence from suspects while working in covert operations. 
 
Weaker than BM272, Supervisor, Industrial Investigations (Degree D) - Significant exposure to hazards from 
frequently working around hazardous chemicals and toxic wastes.  
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Job Title: Sergeant Current Class: Conservation Officer 24 

Ministry: Environment 
Approved 
Class: 

Conservation Officer 27 

Location: Various Total Points: 917 
Evaluator: Samantha Martin Date: October 23, 2012 
 
Evaluation Summary: 
 

Factor Rating Points 

Job Knowledge H 280 

Mental Demands G 200 

Interpersonal Communication D 45 

Physical Coordination/Dexterity D 22.5 

Work Assignments F 160 

Financial Resources E 33 

Physical Assets/Information F 43 

Human Resources DE 20 

Well-Being/Safety F 50 

Sensory Effort/Multiple Demands C 12 

Physical Effort F 30 

Surroundings D 9 

Hazards E 12 

Total Points  916.5 
 

Point band range: 865 – 924 = Grid 27 
 

Factor 1 
Job 

Knowledge 
Rating H Points 280 

The job knowledge required for the Sergeant role is seen as equivalent to theory* based on the following 
responsibilities: 
 

 establishing priorities for the region where factors such as available resources, priorities for the Ministry, 
implications for public safety, and public pressure must be considered 

 the local program is delivered by Conservation Officers rated at Degree G on this factor 
 developing strategies and evaluating trends to improve productivity and effectiveness of the program for 

the area 
 plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 

government and jurisdictions to deliver compliance, enforcement and public safety services 
 

* Theory = the advanced principles in an area of knowledge or a hypothesis explaining how things relate to each 
other and the effects of that interaction 

 
Stronger than BM274, District Conservation Officer (Degree G) – The Sergeant is stronger than the District 
Conservation Officer because it plans and oversees the zone program that is delivered by Conservation Officers.  
The Conservation Officers are equivalent and similar to this benchmark. 
 
Similar to BM270, Senior Conservation Officer (Degree H) – The benchmark and the Sergeant are similar, as 
both positions plan and oversee the delivery of the CO Service program for their geographic areas and 
supervise Conservation Officers delivering the program. 
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Weaker than BM352, Regional Habitat Section Head (Degree I) – The benchmark is stronger because it 
reports to a manager that has responsibility for multiple program areas, and therefore must rely more on the 
section head to provide authoritative advice as a specialist in habitat management.  The Sergeant reports to an 
Inspector that is focused on Conservation Officer Service only, does not have multiple program areas. 
 

Factor 2 
Mental 

Demands 
Rating G Points 200 

The Sergeant uses judgement to modify work plans, investigative strategies, and approaches to handling 
human/wildlife conflicts as a result of changing priorities, changes in law or statutes, or the development of new 
techniques.    

 
Other responsibilities that support this degree rating include: 

 Plans, leads, and directs joint agency investigations, C&E activities and projects 
 Represents the CO Service on Land Use Planning Committees to develop compliance and enforcement 

strategies for access management objectives and plans (Vehicle Access Hunting Closures, Access 
Management Areas, ATV use). 

 Responsible for ensuring alternative justice options are considered and used as appropriate (i.e., 
restorative justice, civil forfeiture) 

 Plans, negotiates, and implements MOUs and service agreements with First Nations and other levels of 
government and jurisdictions to deliver compliance, enforcement and public safety services 
 

 
Stronger than BM366, Investigative Officer (Civil) (Degree E) – The benchmark is responsible for 
investigating fraud allegations, gathering information and evidence for civil court proceedings.   
 
Stronger than BM274, District Conservation Officer (Degree F) – Judgement to apply analysis and 
interpretation of environmental laws to independently conduct technically exacting and methodical investigation 
of evidence in preparation for criminal court proceedings. 
 
The Sergeant is stronger that both of the above benchmarks because of its responsibility to plan the CO Service 
program, requiring adjustments and changes in reaction to new priorities or changing direction.  The 
investigations conducted by the Investigative Officer and the District Conservation Officer do not require the 
benchmarks to modify or change investigative approaches.  Such cases either require review by a senior 
position before implementation, or they are escalated to other units to continue the investigations. 
 
Similar to BM270, Senior Conservation Officer (Degree G) – The benchmark and the Sergeant are similar as 
both plan and oversee the delivery of the CO Service for their geographic areas, requiring advanced planning 
and the responsibility to modify approaches in response to changing direction and/or priorities. 
 
Weaker than BM352, Regional Habitat Section Head (Degree H) – The benchmark is stronger than the 
Sergeant because of its reporting relationship. The Section Head reports to an excluded manager that is 
responsible for different areas of specialization: fish and wildlife management, as well as habitat protection and 
so is relied upon as a specialist in their field to fully manage the program.  In contrast, the Sergeant reports to an 
excluded manager focused entirely on regional delivery of the CO Service program.  The Sergeant prepares 
annual plans for the delivery of the COS program for the zone, and contributes to the regional plan prepared by 
the Inspector. 
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Factor 3 
Interpersonal 

Communications 
Rating D Points 45 

The Sergeant uses basic negotiating skills and influence to induce cooperation in an enforcement capacity, as 
well as when providing feedback on performance to subordinates.  Basic negotiating skills are also applied when 
negotiating MOUs and agreements to provide services to other agencies and organizations. 
 
Stronger than BM175, Receptionist (Degree C) – Discretion required to exchange information needing an 
explanation of procedures and practices in a youth containment centre with angry and upset parents and 
guardians, to remove tension from the situation.  
 
Similar to BM274, District Conservation Officer (Degree D) – Persuasion required to use basic counselling 
skills to act in enforcement capacity, interview and take statements from witnesses and suspects and deal with 
incidents on antagonism.  
 
Weaker than BM352, Regional Habitat Section Head (Degree E) – Influence and formal negotiation and 
counselling skills required to negotiate controversial agreements with forest company officials concerning 
methods of proceeding with timber harvesting with a minimum of impact to the environment. 
 
Note:  
The key to Degree E is that the party being negotiated with is not cooperative or does not have common 
interests. 
 
There are no examples in the enforcement stream at Degree E.  Activities at Degree D include: 
 

a. Deal with incidents of antagonism while acting in an enforcement capacity  
b. Encourage compliance while acting in enforcement capacity  
c. Elicit cooperation while interviewing to gather evidence  

  

Factor 4 
Physical Coordination 

& Dexterity 
Rating D Points 22.5 

The work of the CO requires significant physical coordination to use fire arms to tranquilize animals and 
potentially against people. 
 
Stronger than BM366, Investigative Officer (Civil) (Degree C) – Moderate coordination and dexterity required 
to drive vehicle to gather information/evidence, interview clients and attend court.  
 
Similar to BM274, District Conservation Officer (Degree D) – Significant coordination and dexterity required 
to operate boats through/around river rapids.  
 
Weaker than BM045, Speech Therapist (Degree E) – High level of coordination and dexterity required to 
communicate using sign language with persons who have speech disorders.  
 
Benchmarks rated at Degree E require a greater amount of hand-eye coordination (e.g., piloting an air craft, 
where eyes, hands and feet must all be in sync), or dexterity (e.g., sign language, where hand and finger 
dexterity is key to communicating the correct information or message).  The act of aiming and firing a fire arm 
requires hand-eye-body coordination to ensure an accurate shot; however, it does not require the same precise 
movements and coordination as contemplated at Degree E on this factor. 
 
Furthermore, the Conservation Officer was one of the original jobs that were used to build PSJEP.  An intense 
and thorough review was conducted at the time (c. mid-1990s) by one representative from the Employer and 
three from the BCGEU.  COs were interviewed and job shadowed and they filled out a lengthy questionnaire to 
ensure the Plan measured what it was supposed to and to ensure the job was accurately rated.  The 
Conservation Officer then became one of the first benchmarks for PSJEP. 
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At that time, it is believed that the committee/joint working group considered the full scope of fire arm use by the 
Conservation Officers.  The decision to focus on their use against animals for tranquilization in PSJEP is 
because it is the most typical situation in which fire arms are used by Sergeants. 
 

Factor 5 
Responsibility for 

Work Assignments 
Rating F (Level 6, IV c) Points 160 

The Sergeant is guided by regional plans, CO policies, and legislation and regulations as it plans, organizes and 
evaluates the local conservation program. The Conservation Officer Service provides environmental law 
enforcement services across the province; this is a technical line program, managed and coordinated at the local 
level by the topic position. 
 
Stronger than BM274, District Conservation Officer (Degree E, Level 5, III d) – Guided by environmental 
protection policies and legislation applies accepted investigational methods in a different way while 
independently investigating infractions.  
 
Similar to BM270, Senior Conservation Officer (Degree F, Level 6, IV c) – Guided by environmental 
enforcement policies, regional plans, guidelines and environmental laws, to plan, organize and evaluate the sub-
regional environmental enforcement program.  
 
Weaker than BM352, Regional Habitat Section Head (Degree G, Level 6, V d) – Guided by ministry policies 
and habitat management standards, plans and evaluates all functions of a large regional habitat management 
program.  
 
Weaker than BM065, Head, Aerial Tramway Inspection (Degree G, Level 7, V d) – Guided by ministry goals 
and objectives, develop provincial policy and standards for the design, testing, installation and maintenance of 
provincial aerial tramway systems and influence national standards.  
 

Factor 6 
Responsibility for 

Financial Resources 
Rating E (221) Points 33 

Responsible for the management of a zone budget (i.e., local budget) and assets that includes multiple offices, 
facilities, and capital assets. 
 
Stronger than BM274, District Conservation Officer (Degree D) – Moderate financial responsibility to hire 
problem wildlife contractors using standardized preapproved language  
 
Similar to BM345, Project Supervisor, Construction (Degree E) – Significant financial responsibility to 
perform financial estimates for projects and administer a local budget  
 
Weaker than BM352, Regional Habitat Section Head (Degree F) – Considerable financial responsibility for the 
accountability of the local budget of the Habitat Protection Section, with the discretion to allocate funds.  
 
Weaker than BM270, Senior Conservation Officer (Degree F) – Considerable financial responsibility to 
exercise formal accountability to allocate funds for a local budget and to shift funds among changing priorities 
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Factor 7 
Responsibility for 

Physical Assets / Info 
Rating F (233) Points 43 

The responsibility for managing other positions that control detailed processes which ensure the quality of 
information against standards for the area is deemed to be equivalent to the responsibility for developing 
ministry information systems, or managing those systems. 
 
Stronger than BM274, District Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information 
 
Stronger than BM270, Senior Conservation Officer (Degree E) – Considerable responsibility to control the 
evidence gathering process following criminal justice standards to ensure the relevance and validity of 
information 
Similar to BM307, Manager, Program Evaluation (Degree F) – Major level of responsibility to manage ministry 
program evaluation processes and establish standards for the collection and analysis of data 
 
Degree F is the highest degree rating for this factor. 
 

Factor 8 
Responsibility for 
Human Resources 

Rating DE (>1 to < 5 FTEs) Points 20 

Supervises a team of Conservation Officers including conducting performance evaluations and reviews, and 
initiating disciplinary action; the FTE count ranges from 3 to 7, with an average of 4.83. 
 

Factor 9 
Responsibility for 

Well-being / Safety of 
Others 

Rating F Points 50 

Supervises a sub-regional program of environmental enforcement services for public protection 
 
Stronger than BM274, District Conservation Officer (Degree E) – Considerable care and attention to remove 
dangerous/problem wildlife from locations where they are a direct threat to the public 
 
Similar to BM270, Senior Conservation Officer (Degree F) – High level of care and attention to supervise a 
sub-regional program of environmental enforcement (wildlife control and industrial pollution) services for public 
protection  
 
Degree F is the highest degree rating for this factor. 
 

Factor 
10 

Sensory Effort / 
Multiple Demands 

Rating C (4) Points 12 

The rating on this factor is based on BM270, Senior Conservation Officer (Degree C) - Focused sensory 
concentration to frequently balance schedules and respond to people while encountering interruptions and 
deadlines. 
 
No benchmark examples at Degree D for this activity.  
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Factor 
11 

Physical 
Effort 

Rating F (20) Points 30 

Required to wear the same protective armour and uniform as the Conservation Officers (boots, duty belt, body 
armour ~ 30 lbs) almost always (+70%). 
 
Stronger than BM270, Senior Conservation Officer (Degree C) – Moderate physical effort to occasionally 
hike and climb with investigation equipment at mining, logging, hydro and natural gas development sites  
 
Stronger than BM274, District Conservation Officer (Degree E) – Heavy physical effort to frequently hike 
through bush with pack to do foot patrols 
 
No benchmark examples at Degree F for this activity. 
 

Factor 12 Surroundings Rating D (10) Points 9 

The Sergeant is frequently (+20% to 70% of the time) working in the field, either on ride-alongs with COs or 
while conducting own patrols and investigations. 
 
Stronger than BM270, Senior Conservation Officer (Degree C) – Regular exposure to no shelter from 
elements while doing field work on industrial investigations 
 
Similar to BM274, District Conservation Officer (Degree D) – Exposed frequently to all weather conditions 
without shelter while working in remote areas 
 

Factor 
13 

Hazards Rating E (20) Points 12 

The Sergeant is expected to participate in emergency rescues, as required.  This occurs on an occasional basis. 
 
Similar to BM048, Fire Fighter (Degree E) – High level of exposure to hazards from occasionally performing 
emergency rescues and fighting building fires 
 
The key to this activity is that the position is knowingly putting itself in imminent physical danger in carrying out 
its responsibilities. 
 
This activity is not intended to include or cover emergency coordination or assistance, such as in flood or wildfire 
evacuations, or attending motor-vehicle accidents as a first responder or first-on-scene. 
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INFORMATION ACCESS OPERATIONS 

 

 
 
 
 
 

Information Access Operations 
 
 

INFORMATION AND PRIVACY REQUEST: PSA-2012-00226          .  
 

 

NOTICE OF RECORDS WITHHELD FROM RELEASE 
 

 
 
 

 
DESCRIPTION OF 

DOCUMENT: 

 
All correspondence and notes taken by members 
of the BC Conservation Officer Service and the 
BC public Service agency in regards to the recent 
classification review process including meeting 
minutes, email, reports, text messages, daily 
notes and desk notes, information from 
managers, and executive of the Conservation 
Officer Service and the public service agency.  
This also includes the assistant deputy minister 
and the deputy minister of the respective 
agencies and Samantha Martin of the PSA. 

 
NUMBER OF PAGES: 

 
1019 - 1044 

 
REASON FOR REMOVAL:  

 
Sections 13, 15(1)(a), 17(1)(c) and/or 22       
 

 




