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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: October-29-14 6:10 AM

To: 'tonybelcher@shaw.ca'

Subject: Re: IIO Investigator Notebooks

Good morning Tony: the issue regarding IIO possession of notebooks is now fully resolved.  notebooks were returned via Canada Post yesterday and all 

outgoing staff are now being reminded of their obligations to leave notebooks at the IIO at the time of departure.  
  

From: Rosenthal, Richard IIO:EX  

Sent: Sunday, October 26, 2014 07:11 AM 
To: 'tonybelcher@shaw.ca' <tonybelcher@shaw.ca>  

Cc: Sadlemyer, Clinton IIO:EX  
Subject: Fw: IIO Investigator Notebooks  

  
Tony: It appears the issue regarding investigator notebooks has been resolved. Our Legal Counsel, Clint Sadlemyer, has verified that the only missing notebooks 

were those taken by The missing notebooks should be back in the possession of the IIO by next week. Upon receipt, I will have Clint contact our 

FOIPA coordinator to determine our obligations vis-a-vis the FOIPA requests previously sent by 
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From: Rosenthal, Richard IIO:EX  

Sent: October-24-14 9:23 AM 
To: 'MrJette@telus.net' 

Cc: Sadlemyer, Clinton IIO:EX 

Subject: FW: Notebooks 

 

Good morning Mark: it appears that we should be receiving notebooks sometime next week. It is my understanding you are 

looking for any entries relating to the file for the period from September 10 through November 30. We will copy and forward those entries 

to you upon receipt. Please let me know if this delay will have any impact on the timing for completing your report. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: September-11-14 8:06 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: Notebooks of Former IIO Investigators

Thanks Richard 
  

From: Rosenthal, Richard IIO:EX  
Sent: Thursday, September 11, 2014 1:04 PM 

To: Tony Belcher  
Subject: FW: Notebooks of Former IIO Investigators 

  
Fyi. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: September-11-14 8:06 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: Complaint Investigation

Thanks Richard 

 

-----Original Message----- 

From: Rosenthal, Richard IIO:EX 

Sent: Thursday, September 11, 2014 1:04 PM 

To: Tony Belcher 

Subject: RE: Complaint Investigation 

 

Good afternoon Tony: 

 

I can affirm that I was not aware that took any notebooks with him until I was advised of such by our Legal Counsel, Henry Waldock on May 21, 2014 when 

he emailed and copied me) asking for the return of his notebooks (in response to a FOIPA request). I noted that Henry sent the email to old IIO email 

address. I contacted Henry and advised him that he needed to send the communication to  via his personal email address. It was my understanding that any 

issues in that respect had been resolved; however, after receiving your email yesterday, I contacted Henry and found out that had never contacted him and 

he did not have a chance to follow up on this issue before he left. 

 

Also yesterday, I received an email from our current Legal Counsel, Clint Sadlemyer, who advised me that the IIO was not in possession of notebooks of some 

former staff relating to th investigation which had been requested by Mr. Mark Jette, who has been appointed as a civilian monitor to review 

that investigation. 

 

I have requested that Clint follow-up with all former investigators to determine if there are any other notebooks that were not surrendered to the IIO at 

separation. I will forward you that email shortly. 

 

-----Original Message----- 

From: Tony Belcher [mailto:tonybelcher@shaw.ca] 

Sent: September-10-14 4:42 PM 

To: Rosenthal, Richard IIO:EX 

Subject: Re: Complaint Investigation 

Importance: High 
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Hello Richard 

There has been an additional allegation made that ook his notebooks with him when he left the IIO. 

Do you know if this is so? If so can you confirm whether the notebooks contained any confidential IIO information? 

The argument is that if this is so and you knew it how is that different from having confidential IIO information in their notebooks and theirs were 

seized but wasn't? 

If you are not aware that took his notebooks then it seems to me that this would be something for Carl prophet to pursue and not part of my scope of 

investigation. 

Regards, Tony Belcher 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: September-11-14 1:05 PM

To: Tony Belcher

Subject: FW: Notebooks of Former IIO Investigators

Attachments: 201409111207.pdf

Fyi. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: September-11-14 1:04 PM

To: 'Tony Belcher'

Subject: RE: Complaint Investigation

Good afternoon Tony: 

 

I can affirm that I was not aware that took any notebooks with him until I was advised of such by our Legal Counsel, Henry Waldock on May 21, 2014 when 

he emailed (and copied me) asking for the return of his notebooks (in response to a FOIPA request). I noted that Henry sent the email to ld IIO email 

address. I contacted Henry and advised him that he needed to send the communication to via his personal email address. It was my understanding that any 

issues in that respect had been resolved; however, after receiving your email yesterday, I contacted Henry and found out that had never contacted him and 

he did not have a chance to follow up on this issue before he left. 

 

Also yesterday, I received an email from our current Legal Counsel, Clint Sadlemyer, who advised me that the IIO was not in possession of notebooks of some 

former staff relating to the nvestigation which had been requested by Mr. Mark Jette, who has been appointed as a civilian monitor to review 

that investigation. 

 

I have requested that Clint follow-up with all former investigators to determine if there are any other notebooks that were not surrendered to the IIO at 

separation. I will forward you that email shortly. 

 

-----Original Message----- 

From: Tony Belcher [mailto:tonybelcher@shaw.ca]  

Sent: September-10-14 4:42 PM 

To: Rosenthal, Richard IIO:EX 

Subject: Re: Complaint Investigation 

Importance: High 

 

 

Hello Richard 

There has been an additional allegation made that  took his notebooks with him when he left the IIO. 

Do you know if this is so? If so can you confirm whether the notebooks contained any confidential IIO information? 

The argument is that if this is so and you knew it how is that different from having confidential IIO information in their notebooks and theirs were 

seized but wasn't? 

If you are not aware that took his notebooks then it seems to me that this would be something for Carl prophet to pursue and not part of my scope of 

investigation. 
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Regards, Tony Belcher 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: September-03-14 8:16 AM

To: Rosenthal, Richard IIO:EX

Subject: Re: Complaint Investigation

Thanks Richard. I will give this some thought and let you know. 

Regards, Tony Belcher 

 

-----Original Message----- 

From: Rosenthal, Richard IIO:EX 

Sent: Wednesday, September 3, 2014 7:35 AM 

To: 'tonybelcher@shaw.ca' 

Subject: Complaint Investigation 

 

Good morning Anthony: 

 

I am not sure to what extent you believe it is necessary to conduct additional investigation into the allegations of anti-police bias. In the event 

you believe more information would assist, I have a few suggestions: 

1. Re: the suggestion of anti-police bias in approach and decision-making:  

Clayton Pecknold, the Director of Police Services (and the former Deputy Chief of the Saanich PD) has worked with me since I first started and is well aware of 

my philosophies and actions regarding decisions involving the police; Stan Lowe, the Police Complaints Commissioner (and former Crown Counsel), who has 

been the subject of similar allegations, is quite familiar with my work as well and may have insight into the difficulties of holding police accountable while 

maintaining a fair and objective viewpoint in the controversial profession of civilian oversight of the police; finally, a review of my decisions online (www.iiobc.ca 

[cases]) will verify objective and fair decisions exonerating officers of criminal liability in 2/3 of our files. 

2. Regarding alleged bias in supervision and promotion of former police 

personnel: the Director of the Police Academy and Lisa Anderson, the Deputy Director of Police Services assisted me in the paneling for our first 

Team Director promotion. They would both have insight into how I approached the promotion process vis-a-vis former police staff. (If you have an interest in 

speaking to them, I would need to contact them first to let them know it is okay to disclose otherwise confidential information pertaining to the competition). 

Please let me know if you need any contact information or other assistance.  
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Rosenthal, Richard IIO:EX

From: Spiteri, Julie R JAG:EX

Sent: September-02-14 1:10 PM

To: Rosenthal, Richard IIO:EX; Brown, Richard J JAG:EX

Subject: RE: Tony Beltcher

Hi Richard R ☺  Yes no problem.  Tony was here today chatting with Rich.  Cheers! 

 

From: Rosenthal, Richard IIO:EX  

Sent: Thursday, August 28, 2014 2:59 PM 
To: Brown, Richard J JAG:EX 

Cc: Spiteri, Julie R JAG:EX 
Subject: Tony Beltcher 

 

Good afternoon Julie and Richard:  

 

As you are both aware, Tony Beltcher has been appointed by the DAG to conduct a review of a complaint made by two former investigators about my conduct, 

that of IIO Legal Counsel and that of our former Director of Investigations. After conversing with Mr. Beltcher, I am thinking that it would be helpful for him to 

have some context regarding the IIO’s organizational, structural, cultural and personnel challenges. To that extent, I have provided Mr. Beltcher with Rich’s 

contact information in the hope that Rich would be willing and able to speak to Mr. Beltcher and answer any questions he may have in that regard. 

 

I hope that this referral meets with your approval. Please let me know if you have any concerns in that regard. 

 

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 

 

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 

 
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Brown, Richard J JAG:EX

Sent: August-29-14 7:48 AM

To: Rosenthal, Richard IIO:EX

Subject: Re: Tony Beltcher

Morning. That should be fine. I don't anticipate any problems there at all.  

 

Sent from my iPhone 

 

On Aug 28, 2014, at 3:00 PM, "Rosenthal, Richard IIO:EX" <Richard.Rosenthal@iiobc.ca> wrote: 

Good afternoon Julie and Richard:  

  

As you are both aware, Tony Beltcher has been appointed by the DAG to conduct a review of a complaint made by two former investigators 

about my conduct, that of IIO Legal Counsel and that of our former Director of Investigations. After conversing with Mr. Beltcher, I am thinking 

that it would be helpful for him to have some context regarding the IIO’s organizational, structural, cultural and personnel challenges. To that 

extent, I have provided Mr. Beltcher with Rich’s contact information in the hope that Rich would be willing and able to speak to Mr. Beltcher and 

answer any questions he may have in that regard. 

  

I hope that this referral meets with your approval. Please let me know if you have any concerns in that regard. 

  

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 

  

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 

  
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from 

the Independent Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its 

contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: August-28-14 3:36 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: Potential Interviewees

Thank you. 
  

From: Rosenthal, Richard IIO:EX  
Sent: Thursday, August 28, 2014 3:05 PM 

To: Tony Belcher  
Subject: Potential Interviewees 

  
Dear Tony: as discussed earlier, here is the contact information for persons who may be able to provide some context that would assist you in your review of the 

complaints of

  

• 
o Former Executive Director of Investigations. He is open to you contacting him on his cell phone. 

• Richard Brown: office: 250-217-0372; Richard.Brown@gov.bc.ca 

o Organizational Development consultant from the Corporate Services Branch. Evaluated the IIO SWOT Survey, facilitated our Mission, Vision, 

Value Workgroup and our Strategic Planning Committee over the last 12 months. Is familiar with the IIO’s organizational, structural, cultural and 

personnel challenges. Can provide context regarding the challenges faced in managing the IIO during its formative period. 

• John Larkin: office: 604-586-5683; cell: 604-306-1355; John.Larkin@iiobc.ca 

o John started as the Chief of Investigations (new position replacing the former Executive Director of Investigations) on July 2, 2014. Although he 

was not present at the IIO during the period of the complaint, he has had the opportunity to obtain an objective vision of IIO organizational, 

structural, cultural and personnel challenges and can provide an objective view towards strengths and weaknesses of personnel, as well as 

biases and interests. 

  

As I mentioned, I would welcome the opportunity to answer any additional concerns you may have as a result of your follow-up interviews and remain at your 

disposal to assist in that regard. 

  

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 
  

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 
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This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-28-14 3:05 PM

To: Tony Belcher

Subject: Potential Interviewees

Dear Tony: as discussed earlier, here is the contact information for persons who may be able to provide some context that would assist you in your review of the 

complaints of

 

• 
o Former Executive Director of Investigations. He is open to you contacting him on his cell phone. 

• Richard Brown: office: 250-217-0372; Richard.Brown@gov.bc.ca 

o Organizational Development consultant from the Corporate Services Branch. Evaluated the IIO SWOT Survey, facilitated our Mission, Vision, 

Value Workgroup and our Strategic Planning Committee over the last 12 months. Is familiar with the IIO’s organizational, structural, cultural and 

personnel challenges. Can provide context regarding the challenges faced in managing the IIO during its formative period. 

• John Larkin: office: 604-586-5683; cell: 604-306-1355; John.Larkin@iiobc.ca 

o John started as the Chief of Investigations (new position replacing the former Executive Director of Investigations) on July 2, 2014. Although he 

was not present at the IIO during the period of the complaint, he has had the opportunity to obtain an objective vision of IIO organizational, 

structural, cultural and personnel challenges and can provide an objective view towards strengths and weaknesses of personnel, as well as 

biases and interests. 

 

As I mentioned, I would welcome the opportunity to answer any additional concerns you may have as a result of your follow-up interviews and remain at your 

disposal to assist in that regard. 

 

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 

 

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 

 
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-28-14 9:49 AM

To: 'Tony Belcher'

Subject: Query re: status of review

Hi Tony: I don’t seem to have a phone number for you. I do have a question. Please feel free to call me on my cell.  I should be available today any time before 

10:00 a.m. or after 2:00 p.m., or anytime tomorrow. (604) 363-5270. Thanks. 

  

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 
  

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 
  
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: August-15-14 7:43 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: Power Point Presentation for IIO staff

thank you 
  

From: Rosenthal, Richard IIO:EX  
Sent: Thursday, August 14, 2014 7:08 PM 

To: tonybelcher@shaw.ca  
Subject: Power Point Presentation for IIO staff 

  
Tony: here is the presentation I made to IIO staff on September 4, 2012.  

Note ethics and expectations is covered in slides 14 through 16, slide 18, slides 20-21, slide 25, slide 35, and slide 52. 

Reference to the Ontario Ombudsman’s audit of the Special Investigation Unit – identifying criticism of that unit, can be found on slides 39-50. 

Criticisms directed at police by the Davies and Braidwood Commissions can be found at slides 58-60 and 65-67. 

  

This was a 4-hour presentation. 

  

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 
  

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 
  
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: August-15-14 7:42 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: Mission-Vision-Values Jan 2014

thank you 
  

From: Rosenthal, Richard IIO:EX  
Sent: Thursday, August 14, 2014 7:17 PM 

To: tonybelcher@shaw.ca  
Subject: Mission-Vision-Values Jan 2014 

  
Per your request. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: August-15-14 7:42 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: Privacy Breach Memo

Thank you 
  

From: Rosenthal, Richard IIO:EX  
Sent: Thursday, August 14, 2014 7:44 PM 

To: tonybelcher@shaw.ca  
Subject: Privacy Breach Memo 

  
Good evening Tony: given the  I thought that providing you with Henry’s initial 

findings might be helpful to your inquiry. Please let me know if you need anything else. 

  

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 
  

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 
  
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: August-15-14 7:41 PM

To: Rosenthal, Richard IIO:EX

Subject: Re: JIBC Final Report

Yes I will 
  

From: Rosenthal, Richard IIO:EX  
Sent: Thursday, August 14, 2014 7:15 PM 

To: tonybelcher@shaw.ca  
Subject: FW: JIBC Final Report 

  
Hi Tony: this has been for internal use only; so please maintain confidentiality. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-14-14 7:45 PM

To: tonybelcher@shaw.ca

Subject: Privacy Breach Memo

Attachments: Privacy Breach Memo - Waldock.pdf

Good evening Tony: given the , I thought that providing you with Henry’s initial 

findings might be helpful to your inquiry. Please let me know if you need anything else. 

 

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 

 

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 

 
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-14-14 7:18 PM

To: tonybelcher@shaw.ca

Subject: Mission-Vision-Values Jan 2014

Attachments: Mission-Vision-Values Jan 2014.docx

Per your request. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-14-14 7:16 PM

To: tonybelcher@shaw.ca

Subject: FW: JIBC Final Report

Attachments: IIO Final Draft Report (May, 2014).pdf

Hi Tony: this has been for internal use only; so please maintain confidentiality. 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-14-14 7:09 PM

To: 'tonybelcher@shaw.ca'

Subject: Power Point Presentation for IIO staff

Attachments: IIO CCD Staff presentation 9-4-12.pptx

Tony: here is the presentation I made to IIO staff on September 4, 2012.  

Note ethics and expectations is covered in slides 14 through 16, slide 18, slides 20-21, slide 25, slide 35, and slide 52. 

Reference to the Ontario Ombudsman’s audit of the Special Investigation Unit – identifying criticism of that unit, can be found on slides 39-50. 

Criticisms directed at police by the Davies and Braidwood Commissions can be found at slides 58-60 and 65-67. 

 

This was a 4-hour presentation. 

 

Richard Rosenthal | Chief Civilian Director 

Independent Investigations Office 

 

12th Floor, 13450 102 Avenue, Surrey BC  V3T 5X3 

Direct: (604) 586-5656 | Mobile: (604) 363 5270 | Fax: (604) 586-5662 

 
This message and any attachments may contain information that is privileged, confidential or exempt from disclosure under applicable law.  It should not be forwarded or distributed without authorization from the Independent 

Investigations Office.  If you are not the addressee or an employee or agent of the addressee, please notify the sender immediately, destroy any copies of this message, and do not disclose its contents to any other person.  

Please consider the environment before printing this e-mail. 
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Rosenthal, Richard IIO:EX

From: Tony Belcher <tonybelcher@shaw.ca>

Sent: August-12-14 12:42 AM

To: Rosenthal, Richard IIO:EX

Cc: Deitch, James JAG:EX

Subject: Re: Investigation of complaints of 

OK. See you then. 

 

-----Original Message----- 

From: Rosenthal, Richard IIO:EX 

Sent: Monday, August 11, 2014 8:49 PM 

To: 'tonybelcher@shaw.ca' 

Cc: Deitch, James JAG:EX 

Subject: Re: Investigation of complaints of

 

Thursday at 11:00 would be fine. Our offices are just off the Central Surrey Skytrain station: 12th floor of the office tower. 

 

----- Original Message ----- 

From: Tony Belcher [mailto:tonybelcher@shaw.ca] 

Sent: Monday, August 11, 2014 07:42 PM 

To: Rosenthal, Richard IIO:EX 

Cc: Deitch, James JAG:EX 

Subject: Re: Investigation of complaints of

 

 

Hello Mr. Rosenthal; 

Are you available to meet with me this week? Thursday would be the best day for me but either Wednesday or Friday would work also. 

Mr. Deitch advised that you would prefer to meet in your office and that's fine with me. 

My plan would be to take the 7 am ferry out of Victoria and then bus and Sky Train to your office in Surrey. 

My guess is I would arrive at Surrey Central Station at approximately 10.30 so we could then meet around 11 am onward. 

Please advise if that works for you. 

Regards, 

Tony Belcher 
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Rosenthal, Richard IIO:EX

From: Deitch, James JAG:EX

Sent: August-08-14 2:06 PM

To: Rosenthal, Richard IIO:EX

Subject: RE: Investigation of complaints of

Richard: 

 

Nice addition at the end to invite people to come and chat if they wish to.  I think this message will really put you ahead of the issues with the staff.   

 

Hope you have a great weekend! 

 
James Deitch 
Executive Director  

Criminal Justice and Legal Access Policy Division 

Justice Services Branch 
Ministry of Justice 
3rd floor, 703 Broughton Street 

PO Box 9243, Stn Prov Govt 
Victoria, BC V8W 9J2 
 
www.criminaljusticereform.gov.bc.ca  
http://www.gov.bc.ca/ag/index.html 

 
Phone: 250.387.2109 
Fax:     250.356.6552 
Cell:     250.580.5612 

 
Please consider the environment before printing this e-mail  

 

From: Rosenthal, Richard IIO:EX  

Sent: Friday, August 8, 2014 2:01 PM 
To: IIO All Staff 

Subject: FW: Investigation of complaints of 

 

Dear IIO Staff 
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Just as there is a process for the investigation of complaints made about the conduct of IIO staff, there is also a process for complaints made against 
me, as the Chief Civilian Director. I wanted to advise you all that there have been complaints made to the Deputy Attorney General by two former 
staff members of the IIO. As a result, an external review is being conducted of those complaints by Tony Belcher, a labour relations consultant, 
appointed by the Deputy Attorney General.   

  

Mr. Belcher will meet with the complainants and myself and may wish to meet with one or more of you to review the complaints. I trust that you will 
cooperate with Mr. Belcher should he contact you. His report, when completed, will then be submitted to the Deputy Attorney General.    

  

Please feel free to stop by and talk to me to discuss if you have any issues or concerns. 

  

Thanks and have a great weekend. 

  

Richard 
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Rosenthal, Richard IIO:EX

From: Deitch, James JAG:EX

Sent: August-08-14 1:18 PM

To: Spiteri, Julie R JAG:EX; Rosenthal, Richard IIO:EX; Waldock, Henry IIO:EX

Subject: RE: Investigation of complaints of

I have now spoken with Tony Belcher and he feels he cannot confirm who at the IIO other than Richard Rosenthal he will need to meet with until after he 

interviews Richard.  Presumably that will not take place until sometime next week. 

 

 

Feel free to call me if you wish to discuss. 

 
James Deitch 
Executive Director  

Criminal Justice and Legal Access Policy Division 

Justice Services Branch 
Ministry of Justice 
3rd floor, 703 Broughton Street 

PO Box 9243, Stn Prov Govt 

Victoria, BC V8W 9J2 
 
www.criminaljusticereform.gov.bc.ca  
http://www.gov.bc.ca/ag/index.html 

 
Phone: 250.387.2109 
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Fax:     250.356.6552 
Cell:     250.580.5612 

 
Please consider the environment before printing this e-mail  
 

From: Spiteri, Julie R JAG:EX  

Sent: Friday, August 8, 2014 9:06 AM 

To: Deitch, James JAG:EX; Rosenthal, Richard IIO:EX; Waldock, Henry IIO:EX 
Cc: 'tonybelcher@shaw.ca' 

Subject: RE: Investigation of complaints of

 

 

From: Deitch, James JAG:EX  

Sent: Thursday, August 7, 2014 6:46 PM 
To: Rosenthal, Richard IIO:EX; Spiteri, Julie R JAG:EX; Waldock, Henry IIO:EX 

Cc: 'tonybelcher@shaw.ca' 
Subject: RE: Investigation of complaints o

 

Richard: 

 

Happy to speak with you tomorrow.  Let me know what time is good for you.  I am free after 4 and have blocks of time earlier in the day as well. 

 

Tony has not contacted me about meeting with any current staff so I do not think there is any urgency around a message to your staff at this point. 

 

Thanks. 

 
James Deitch 
Executive Director  

Criminal Justice and Legal Access Policy Division 

Justice Services Branch 
Ministry of Justice 
3rd floor, 703 Broughton Street 

PO Box 9243, Stn Prov Govt 

Victoria, BC V8W 9J2 
 
www.criminaljusticereform.gov.bc.ca  
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http://www.gov.bc.ca/ag/index.html 

 
Phone: 250.387.2109 
Fax:     250.356.6552 
Cell:     250.580.5612 
 
Please consider the environment before printing this e-mail  

 

From: Rosenthal, Richard IIO:EX  

Sent: Thursday, August 7, 2014 6:31 PM 
To: Deitch, James JAG:EX; Spiteri, Julie R JAG:EX; Waldock, Henry IIO:EX 

Cc: 'tonybelcher@shaw.ca' 
Subject: Re: Investigation of complaints of

 

Jaime: can you call me at your convenience to discuss? 
  

From: Deitch, James JAG:EX  
Sent: Thursday, August 07, 2014 05:22 PM 

To: Spiteri, Julie R JAG:EX; Rosenthal, Richard IIO:EX; Waldock, Henry IIO:EX  

Cc: 'Tony Belcher' <tonybelcher@shaw.ca>  
Subject: RE: Investigation of complaints of

All: 
 

Feel free to call me if you have any questions. 
 
Thanks. 
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James Deitch 
Executive Director  

Criminal Justice and Legal Access Policy Division 

Justice Services Branch 
Ministry of Justice 
3rd floor, 703 Broughton Street 

PO Box 9243, Stn Prov Govt 

Victoria, BC V8W 9J2 
 
www.criminaljusticereform.gov.bc.ca  
http://www.gov.bc.ca/ag/index.html 

 
Phone: 250.387.2109 
Fax:     250.356.6552 
Cell:     250.580.5612 

 
Please consider the environment before printing this e-mail  
 

From: Spiteri, Julie R JAG:EX  

Sent: Thursday, August 7, 2014 12:04 PM 

To: Rosenthal, Richard IIO:EX; Waldock, Henry IIO:EX; Deitch, James JAG:EX 
Subject: RE: Investigation of complaints of
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Rosenthal, Richard IIO:EX

From: Kaiway, Barbara D IIO:EX

Sent: August-05-14 12:20 PM

To: Rosenthal, Richard IIO:EX

Subject: RE: amount re contract

Thanks. 
 

From: Rosenthal, Richard IIO:EX  

Sent: Tuesday, August 05, 2014 12:18 PM 
To: Kaiway, Barbara D IIO:EX 

Subject: RE: amount re contract 

 

It is a contract of services. 

 

From: Kaiway, Barbara D IIO:EX  

Sent: August-05-14 12:18 PM 

To: Rosenthal, Richard IIO:EX 
Subject: RE: amount re contract 

 
Is this a contract for services (professional services) or a chargeback for salaries and benefits?  There is a It’s just to know where 
to make a commitment out of the budget. 
 
Thanks, Richard.. 
 

From: Rosenthal, Richard IIO:EX  

Sent: Tuesday, August 05, 2014 11:52 AM 
To: Kaiway, Barbara D IIO:EX 

Subject: FW: amount re contract 

 

Barbara: we will need a $10,000 budget line item for a personnel investigation into the complaints made by former investigators The Justice 

Services Branch will be responsible for retaining Mr. Tony Belcher. Per the DAG, the costs related to the contract will be billed back to the IIO. The hope is for 

the investigation to be completed by the end of August. 

 

From: Spiteri, Julie R JAG:EX  

Sent: August-05-14 8:07 AM 

Page 51 
JAG-2015-00027

s.22

s.22



45

To: Rosenthal, Richard IIO:EX 

Subject: amount re contract 

 

Hi Richard, talked with Tony and the contract is for up to 10K.  It will really depend on the # of interviews but Tony is hoping to use less than max 

amount.  Cheers! 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-05-14 11:52 AM

To: Spiteri, Julie R JAG:EX

Subject: RE: amount re contract

Thanks Julie: Barbara will make this a budgetary line item for the IIO. 

 

From: Spiteri, Julie R JAG:EX  

Sent: August-05-14 8:07 AM 
To: Rosenthal, Richard IIO:EX 

Subject: amount re contract 

 

Hi Richard, talked with Tony and the contract is for up to 10K.  It will really depend on the # of interviews but Tony is hoping to use less than max 

amount.  Cheers! 
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Rosenthal, Richard IIO:EX

From: Rosenthal, Richard IIO:EX

Sent: August-01-14 4:02 PM

To: Spiteri, Julie R JAG:EX

Subject: FW: Response to Complaint of

Attachments: Response to Complaint of Former IIO Investigator

As requested. 
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Rosenthal, Richard IIO:EX

From: Labh, Janet JAG:EX

Sent: June-13-14 5:16 PM

To: Rosenthal, Richard IIO:EX

Subject: Complaint from

Attachments: DAG letter to IIO CCD.pdf; attachment - 409709.pdf

Importance: High

Forwarding on behalf of Richard Fyfe, Deputy Attorney General: 

 

Good afternoon; 

 

Please find attached a letter and attachment regarding the above noted complaint. 

 

Thank you. 

 
Janet Labh│Senior Executive Assistant  

Deputy Attorney General's Office│Ministry of Justice 

PO Box 9290 Stn Prov Gov't │Victoria, BC  V8W 9J7 

����  250 387-5211 
���� Please consider the environment before printing this e-mail or its attachments 
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Butler, Richard JAG:EX 

To: Butler, Richard JAG:EX 
Subject: FW: 

From: Deitch, James JAG:EX 
Sent: Tuesday, January 6,2015 11:59 AM 
To: Butler, Richard JAG:EX 
Subject: FW:

Here is message. 

James Deitch 
Executive Director 
Criminal Justice and Legal Access Policy Division 
Justice Services Branch 
Ministry of Justice 
3rd floor, 703 Broughton Street 
PO Box 9243, Stn Prov Govt 
Victoria, Be V8W 9J2 

www.criminaljusticereform.qov.bc.ca 
http://www.gov.bc.ca/ag/index.html 

Phone: 250.387.2109 
Fax: 250.356.6552 
Cell: 250.580.5612 

Please consider the environment before printing this e-mail 

From: Schollen, Tasha GCPE:EX 
Sent: Tuesday, January 6, 2015 11:34 AM 
To: Deitch, James JAG:EX . 
Subject: FW: 

From: Minister, JAG JAG:EX 
Sent: Tuesday, January 6, 2015 11: 15 AM 
To: Langlands, Kevin J JAG:EX 
Subject: FW:

Hi Kevin, 

Action please - many thanks, 

Candice 
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-- - -----------
From: Anton.MLA, Suzanne [mailto:Suzanne.Anton.MLA@leg.bc.ca] 
Sent: Tuesday, January 6, 2015 10:30 AM 
To: Minister, JAG JAG:EX 
Subject: FW: 

Yulin Shih 
Constituency Assistant to 
Hon Suzanne Anton Q.c. 
MLA Vancouver-Fraserview 
Office: (604) 660-2035 I Direct (604) 660-2228 

From:
Sent: January 6, 2015 10:29 AM 
To: premier@gov.bc.ca; Anton.MLA, Suzanne 
Cc: Farnworth.MLA, Mike 
Subject:

Myself and another former no employee have lodged formal complaints of against 
We have yet to receive a response to our complaints. The 

timeline for our complaints is as follows: 

May 14,2014 Letter sent to Stan Lowe, Office of Police Complaint Commissioner (OPCC), outlining our 
complaints and requesting an investigation be conducted. 

June 26, 2014 Letter received from Lowe stating the OPCC has no jurisdiction to investigate the no and 
recommended we forward our complaints to the Deputy Attorney General o.w~.r ;~ 

June 27,2014 Letter sent to DAG, Richard Fyfe outlining our complai~t$Yfe is De;ty Minister of the 
Ministry in which no employees are placed. He is also the deputy minister who, together with the head of the 
Public Service Agency,

July 29,2014 Labour consultant, Tony Belcher commences an investigation in to our complaints at the request 
of Fyfe (A separate investigation was conducted by lawyer Mark Jette relating to some of the issues raised by 

Mr. Be1cber was engaged by Fy:(e to conduct an informal review. 

Oct. 17, 2014 An email was sent to Fyfe requesting a response to our complaints 

Oct. 24, 2014 A second email was sent to Fyfe requesting a response 

Oct. 27, 2014 An email was received from Fyfe stating that a response would be coming in "due course"
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Dec. 13,2014 A third request was sent to Fyfe requesting a response as the "due course" period was taking far 
too long. (By this point, we had contacted NDP Justice critic, Mr. Mike Farnworth to assist us in getting some 
sort of reply from Fyfe)

Dec. 16,2014 Mr. Farnworth's office received a reply from the Ministry t ponse from the DAG was 
now in "draft form" and we would be receiving a response shortly. 

Madam Premier, something is very wrong here. We have raised some serious concerns and it would ap ear the 
the DAG and his staff are doing their utmost to suppress the issue. I can only speculate as to why they are om 
this. I hope that you are not waiting for the final report to come from the Legislative Committee that was 
looking in to the operations of the no. Despite being given mounds of evidence of th 
treated him with kid gloves and did not ask him any relevant questions when he last appeared before them he 
ongoing media scrutiny should tell you that the public is starting to take notice that the no is an incom tent 
and dysfunctional organization. Not to mention that 18 employees have now left the organization s' e its 
inception. Of these 18, quite a few have left with no other jobs to go to, or have taken significa pay cuts. 

these are not people who had chosen the wrong line of w . These are people 
who quite frankly had enough of Of th emaining original staff, 
a conservative estimate would be that 80% are actively looking for employmen sewhere. The delay in 
responding to has nothing to do with the special committe f the Legislature. 

I am imploring you to intervene and get to the bottom of this me . A response to our complaints would be a 
good start. 

Thank you 
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Schultz, Janis JAG:EX 

From: 
Sent: 
To: 
Subject: 

Janis: 

Deitch, James JAG: EX 
Monday, July 14, 2014 11 :39 PM 
Schultz, Janis JAG:EX 
FW: Correspondence Review 

Please print e-mail for my 3 PM meeting Tuesday. 

Thanks, Jamie 

From: Richardson, Craig 5 JAG:EX 
Sent: Monday, July 14, 2014 4:58 PM 
To: Deitch, James JAG:EX 
Subject: RE: Correspondence Review 

Hi Jamie, I need the total amount of the contract and the start and end dates? 

From: Deitch, James JAG:EX 
Sent: Monday, July 14, 2014 4:21 PM 
To: Richardson, Craig 5 JAG:EX 
Cc: Chalke, Jay JAG:EX 
Subject: FW: orrespondence Review 

Craig: 

Could you prepare a GSA for the named entity and I will provide you with a Schedule A to finalize once the DAG has 
approved the terms? 

Jay: 

I assume the hourly rate is fine here. Also I assume that Craig will JV the 110 for this expenditure so once the DAG 
approves Craig can connect with Barb Kaiway to advise. 

Thanks. 

James Deitch 
Executive Director 
Criminal Justice and Legal Acces's Policy Division 
Justice Services Branch 
Ministry of Justice 
3rd floor, 703 Broughton Street 
PO Box 9243, Stn Prov Govt 
Victoria, Be V8W 9J2 

www.criminaljusticereform.gov.bc.ca 
hUp:llwww.gov.bc.ca/ag/index.html 

Phone: 250.387.2109 
Fax: 250.356.6552 
Cell: 250.580.5612 

Please consider the environment before printing this e-mail 
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Action: DAG Draft Reply Cmpitd: 

To Notes:: 2014107104 kking (AG-DAG) Rec'd and forwarded with copy of previous from writer's to DAG for his 
review 

2014/07/07 kking (AG-DAG) DAG has seen - JL referred to JSB via CCU for RUSH DAG draft response. BF'd for Ju114. 

From: AG-DAG Sent: 2014/07/07 Rcvd: Status: JSB-RUSH 
To: CCU-Corp.Cor.Unit Due: 2014/07/24 Active: <1 day State: Pending 
Action: DAG Draft Reply Cmpltd: 

To Notes:: 2014107107 grgreen (CCU-Corp.Cor.Unit) 
Janet Labh has hardcopy. 
2014/07/08 kking (CCU-Corp.Cor.Unit) Copy BF'd in CCU JSB file 

From: CCU-Corp.Cor.Unit Sent: 2014/07/07 Rcvd: 2014/07/07 Status: CJLAPD 
To: JSB - Just. Services Due: 2014/07121 Active: <1 day State: Pending 
Action: CCU to Branch DAG Draft Reply Cmpltd: 

From Notes:: 2014/07/07Tll:38 Email notification for JSB - Just. Services to Tiny.Vennaning@gov.bc.ca 

From: JSB - Just. Services Sent: 2014/07/07 Rcvd: Status: Anita review 
To: JSB-CJLAPD Due: 2014/07124 Active: 4 days State: Active 
Action: DAG Draft Reply Cmpltd: 

From Notes:: 2014/07/07Tll :52 Email notificationforJSB-CJLAPDtoCindy.Wallbank@gov.bc.ca;cc:Janis.Schultz@gov.bc.ca; 
bcc:Tiny. Vermaning@ gov .bc.ca 

To Notes:: 2014/07111 cwallban (JSB-CJLAPD)given to Anita for review 
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Schultz, Janis JAG:EX 

From: 
Sent: 
To: 

Deitch, James JAG:EX 
Wednesday, July 2, 2014 11 :36 PM 
Schultz, Janis JAG: EX 

Subject: FW: RUSH DAG Draft Email (410014
Attachments: Letter to Mr Fyfe.docx; ATT00001.htm; Letter from Mr Lowe.jpg; ATT00002.htm; 

Termination Letter.jpg; ATT00003.htm 

Janis: 

Please print attachments for my review. I will take care of drafting response for the DAG. 

Thanks, Jamie 

From: Chalke, Jay JAG:EX 
Sent: Wednesday, July 2, 20147:55 PM 
To: Deitch, James JAG:EX 
Subject: Fwd: RUSH DAG Draft Email (410014-

FYI. 

Begin forwarded message: 

From: "King, Kim J M JAG:EX" <Kim.King@gov.bc.ca> 
To: "Vermaning, Tiny JAG:EX" <Tiny.Vermaning(ro,gov.bc.ca>, "Philippides, Edna M 
JAG:EX" <Edna.Philippides@gov.bc.ca>, "Chalke, Jay JAG:EX" <Jay.Chalke@gov.bc.ca> 
Cc: "Labh, Janet JAG:EX" <Janet.Labh@gov.bc.ca> 
Subject: RUSH DAG Draft Email (410014

Good afternoon, 

Attached is a response from urther to 409372, for RUSH DAG draft response by Monday, 
July 14. FYI, also related to this letter is the recent letter from Richard Rosenthal under log 409844. 

Thank you. 
Kim 

9r1.any tlial1R.§, 
1(jm Jung 9r1.ee 1(jng I Correspondence Coordinator I CCU 

and Program Assistant I Office of the Deputy Attorney General 
Phone: 250-356-0149 I Fax: 250-387-6224 

iiA Please consider the environment before printing. 

From:
To: "Fyfe, Richard J JAG:EX" <Richard.Fyfe@gov.bc.ca> 
Subject:

Dear Sir, 

Attached please find my response to your correspondence of 20 14-06-13. 
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Thank you for your attention to this matter. 

Sincerely, 
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Introduction 

This document provides a summary of themes collected by the Independent Investigations Office (110) SWOT data collection initiative initiated in August 2013. This initiative was conducted as the initial step in developing an overall strategic plan for the no that 
would include the creation of vision, mission and goals statements, a succession management plan and an employee engagement plan. 

The SWOT tool collects data specific to the following elements: 

1. Strengths: The characteristics of the 110 that give it a significant advantage; 
2. Weaknesses: The characteristics of the 110 that give it a significant disadvantage; 
3. Opportunities: The factors occurring outside the no that the office could use to its advantage; and 
4. Threats: The factors occurring outside the 110 that could poten,tiaUy cause trouble or difficulties for the office. 

When combined, these four discrete elements can be combined to provide a comprehensNe picture of the 110 that can be used as a basis for strategic planning. 

Methodology 

The 110 SWOT was a population-based online survey. All employees in the 110 had equal opportunity to respond to the survey and therefore no form of sampling was used or implemented. Data collected by the online survey tool was captured in a standard ASe 
encoded database and is imported to Microsoft Excel for analysis. 

Once collected, all data was themed against each of the four variables being examined (strengths, weaknesses, opportunities and threats). Each theme identified is a 'cluster' of similar data points from different sources, however, in order to be included in the SWOT 
summary; each theme must be identified independently by a minimum of two separate respondents. This multi-source triangulation is necessary to increase the validity of the analysis, but ineVitably leads to some data loss, since issues not identified by multiple 
independent sources are discarded from further consideration, regardless of how important or poignant the issue may seem to be. Data loss in this research document due to triangulation failure is estimated to be apprOXimately 10%. This level of data loss is 
considered normal, or even slightly lower than normal, for qualitative data collection exercises of this nature. Each theme stands on its own, and is considered equal in nature to any other theme. While a greater or lesser number of respondents may have identified 
a single theme, or aspects of a single theme, no attempt has been made to ~ort or categorize themes based on the number of respondents who may have referenced that theme in their response to the survey. So long as a theme was referenced by two or more 
respondents, it has been included_ in the data summary. 

There were a total of 30 responses to the survey, collected from a total population of 50 potential respondents. This gives the survey a 60.00% response rate. 

It should also be noted that the choice of name for each themel and its associated description, may seem provocative to the reader. However the names for each theme are denberatelv created based on the language used among individual respondent submissions. 

IIPage CONFIDENTIAL - NOT FOR CIRCULATION 
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1) January 20,2014 Memo from (6 pages) 
2) 110 Org Chart (1 page) 
3) 110 Office Layout Indicating Locations o offices/cubicles (1 page) 
4) 110 Contact List (1 page) 
5) Privacy Breach Letter to including email from & print out of 

document "properties" (4 pages) 
6) Rosenthal Log Jan 9-21, 2014 (2 pages) 
7) Email from dated Jan 10, 2014 (1 page) 
8) notes regarding Jan 10 conversation with Introductory Email (5 pages) 
9) Emails between (Jan 9-17, 2014) (Including email to 

"All Staff' entitled "Privacy breach" (6 pages) 
10) Print out from computer of indicating "Job Offer" document opened from his 

computer (4 pages) 
11) Print outs from all Team 1 member computers - 4 pages - 5 pages;

48 pages - 3 pages; - 24 pages; 15 pages; - 18 pages) 
12) PSA Print Out Showing applicants for Team Director position (1 page) 
13) 110 Standards of Conduct policy, effective July 2,2013 (2 pages) 
14) Email & Mission, Vision, Values, dated January 20,2014 (2 pages) 
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Title Number 

Public Complaints Process 3010 

DEPENDENT 
II"I:llrtnrl<:: Office ofBC 

Section· Original Effective Date 

Public Accountability July 2,2013 

Responsibility Last Revised Effective Date 

Executive Director, Public Accountability Not Applicable 

POLICY 

1. The Independent Investigations Office (110) ensures that the public and employees have full and 
complete access to the complaints process. 

2. The 110 makes efforts to resolve complaints at the front line level as they arise. 

3. The 110 reviews and acts upon any complaint, anonymous, written or verbal, that indicates possible 
misconduct by an 110 employee. 

4. The 110 acknowledges all complaints in writing to the complainant, if known, and notifies all 
complainants in writing of the disposition of the complaint. 

5. The 110 does not address complaints arising from dissatisfaction with the outcome of an 110 
investigation through this complaints process. 

6. The Chief Civilian Director (CCD) reviews all complaints as soon as possible. 

7. 110 employees are notified in writing that a complaint has been made and provided, if appropriate, 
details regarding the complaint. 

8. The 110 refers all criminal complaints against an 110 investigator to the Office of the Police Complaint 
Commissioner (OPCC) for investigation. The CCD confers with the BC Public Service Agency 
regarding the handling of any such complaints. 

9. Complaints against non investigative or included employees are dealt with according to this policy 
and where applicable, the Collective Agreement and BC Public Service Agency human resources 
policy. 

3010 Public Complaints Process Page 1 of 5 
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PROCEDURES 

10. Anyone may initiate a complaint with the 110 by: 
10.1. speaking with an 110 employee 
10.2. telephoning the 110 office 

PROCEDURES 

10.3. sending in a written complaint to any employee of the 110, including the CCD. 

11. If any 110 employee receives a complaint, anonymous, written or verbal, that indicates misconduct by 
an 110 investigator or other staff, the employee documents the complaint and forwards it to the CCD. 

12. When an 110 employee receives a complaint, the employee advises the CCD of the complaint through 
their supervisor. 

13. The supervisor tries to resolve minor complaints informally. The supervisor ensures that questions 
related to the complaint are answered (Appendix A) and forwards the information to the CCD through 
their supervisor where appropriate. The CCD documents any resolution reached. 

14. The responsible supervisor advises the complainant that: 
14.1. there is a formal complaint process that can be accessed by providing a written complaint; 
14.2. all complaints are documented and sent to the CCD. 

15. If the complainant wishes to make a formal written complaint, the supervisor advises the complainant 
to include as much detail as possible in their written complaint and to direct their complaint to the 
CCD. 

Complaints about 110 investigative employees 

16. When an 110 supervisor receives a complaint about an 110 employee, it will be forwarded to the CCD. 
The CCD or designate reviews the complaint and determines whether to investigate and the method 
of investigation. Complaints may be: 
16.1. forwarded to the OPCC for investigation of 110 investigator misconduct; 
16.2. directed to the Executive Director, Investigations (EDI) for a Standards of Conduct 

investigation; 
16.3. informally resolved with the consent of the complainant and the 110 employee, either through 

contact by the CCD or designate or through formal mediation; 
16.4. dismissed as frivolous, vexatious, made in bad faith or not warranting further investigation. 

The CCD takes no further action. 

17. The CCD may designate another 110 employee,in a position senior to the employee under 
investigation, to carry out an investigation of the complaint. The CCD or designate: 
17.1. brings complaints to closure that have been directed for summary dismissal as frivolous, 

vexatious, made in bad faith or not warranting investigation; 
17.2. ensures a written acknowledgement has been sent to the complainant within five days of 

receipt of the complaint by the CCD; 
17.3. provides notice to the subject employee, unless such notice would negatively impact the 

integrity of the investigation; 
17.4. conducts the Standards of Conduct investigation; 
17.5. if, during the investigation, there are indications that the matter may be one that will involve 

disciplinary procedures, advises the CCD; 

3010 Public Complaints Process Page 2 of 5 
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PROCEOURES 

17.6. if during the investigation, it is determined that the matter may be concluded through informal 
resolution, advises the CCO; 

17.7. manages the complaints process for the course of the investigation; 
17.8. submits a report with recommendations to the CCO, as to the disposition of the complaint. 

18. If a complaint is referred to the 110 supervisor of the subject employee, the supervisor makes 
reasonable efforts to resolve the complaint within 30 days. If the complaint is not resolved within 30 
days, the supervisor provides a written report to the CCO outlining the reasons for the delay. 

19. At the conclusion of any investigation of allegations against an employee, an investigation report is 
prepared and submitted to the CCO. The CCO may find as follows: 
19.1. the complaint is summarily dismissed; 
19.2. the complaint is unsubstantiated; 
19.3. the complaint is substantiated: 

20. Where the findings indicate that the behaviour of the employee violates 110 policy, procedure or 
written directives, the CCO considers possible outcomes, first giving the subject employee the 
opportunity to be heard. The outcomes may include disciplinary action up to and including 
termination, carried out in consultation with BC Public Service Agency. 

21. The CCO responds to the complainant in writing regarding the disposition of the complaint with a 
copy to the subject employee. 

Complaints about 110 policy or services 

22. An 110 employee receiving a complaint about 110 policy or services documents the complaint and 
forwards it to the CCO through their supervisor. 

23. The supervisor receiving a complaint makes reasonable attempts to resolve it as soon as it is 
received. If able to resolve the complaint, the supervisor documents the complaint and forwards the 
complaint and the documentation of its resolution to the CCO. 

24. When the supervisor is unable to resolve the complaint, they take the complaina ontact 
information andasummary of the complaint; document any steps taken to resolve the complaint and 
forward the matter to the CCO. 

25. The CCO or designate: 
25.1. ensures that a letter of acknowledgement is forwarded to the complainant; 
25.2. makes contact with the complainant to ascertain the exact nature of the complaint and, where 

appropriate, attempts to resolve the complaint. 

26. The CCO or designate reviews the complaint and where appropriate, forwards any policy matters to 
the Policy Analyst to make changes as per the 110 policy development process. 
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PROCEDURES 

POLICY 

Approved by: Signature on Original 

Richard Rosenthal, Chief Civilian Director 

Date Approved: July 2,2013 

PROCEDURES 

Approved by: Signature on Original 

Kellie Kilpatrick, Executive Director, Public Accountability 

Date Approved: July 2,2013 
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PROCEDURES 

APPENDIX A 

. Complaint Information Questions: 

1. Name and contact information for the complainant. 
2. The name of the 110 employee(s) subject of the complaint. 
3. The date, time and location where the complaint was received. 
4. The date, time and location of the incident involving the complaint. 
5. A summary of the details of the complaint. 
6. Where applicable, the manner in which the verbal complaint has been resolved informally to 

the complain action. 
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LETTER OF EXPECTATIONS FOR 

THE CHIEF CIVILIAN DIRECTOR OF THE INDEPENDENT INVESTIGATIONS OFFICE 

This letter outlines the expectations of the Attorney General with respect to the 
Independent Investigations Office. 

Part 7.1 of the Police Act provides for the Independent Investigations Office's ("II a") 
operational mandate for investigations into incidents involving police. That is: that the 110, 
under the direction of the Chief Civilian Director ("CCD") is solely and independently 
responsible for investigations where it appears a person may have died or suffered serious 
harm as the result of the actions of an officer; or where it appears that an officer may have 
committed a prescribed offence. The legislation also makes it clear that it is the CCD that is 
responsible for oversight of these investigations and that only the CCD may exercise the 
powers given under the Police Act (or any other Act) with respect to this mandate. 

In addition to the operational mandate, the statute requires the CCD to manage, administer 
and operate the no and to oversee the investigations that the no is required to conduct 
[38.04]. 

Part of the management, administration and operational function of the IIO is linked to the 
provisions of the Police Act that establish the no within the Ministry of Attorney General 
[38.02]. This means that the no is accountable to the Attorney General (and thereby the 
Deputy Attorney General). The Attorney General is) in turn, accountable to the Legislative 
Assembly with respect to the compliance of the lIO with respect to government-wide 
requirements relating to Cabinet direction and financial management. 

In combination, these provisions mean that the lID is considered to be part of regular 
government operations, thereby invoking certain government-Wide requirements to which 
the no must adhere. The CCD responsible for the lIO must also ensure these requirements 
are met as part of the management, administration, and operation of the office. This letter 
outlines the government-wide requirements that the CCD and the no will be responsible 
for meeting. 

1. Communications, Policy Development and Information Sharing: 

a. The CCD will advise the Deputy Attorney General of issues or events that he 
reasonably expects will be of concern to the Ministry, to the extent that the 
reporting of those issues would not interfere with the ability of the IIO or the 
CCD to exercise its statutory obligations. 

b. The 1I0 will participate in consultations with the Ministry in relation to 
proposals to amend legislation or regulations that will have significant impact 

specific to the IIO. 
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c. The no will advise the Deputy Attorney General ifhe identifies policy or 

legislative issues related to the lIO that, in his opinion, should be addressed by 

the Ministry. 

d. The 1I0 will issue all communications relating to specific investigations and IIO 

operations. 

e. The no will participate in consultations with the Ministry in relation to 

communications about government funding of the JIO. 

f. Subject to the discretion of the CCD, and subject to legal constraints, the no will 

enter into information sharing agreements with other investigative agencies, 

such as but not limited to, the Coroner's Service, in order to facilitate and 

improve efficiency in parallel investigations. 

g. The lIO will recommend policy to the Attorney General and seek policy advice 

from the Attorney General in relation to initiatives concerning no operations. 

2. The no will maintain an open dialogue with police agencies, the public and 

communities in relation to the activities and operations of the no. 

3. General Operational Expectations: 

a. The CCD will ensure that the no complies with the government's public 

reporting and accountability standards, including the Financial Administration 
Act, the Budget Transparency and Accountability Act, and the Balanced Budget 

and Ministerial Accountability Act. 

b. The CCD will ensure that the IIO meets the requirements of all applicable 

financial management legislation and Cabinet and Treasury Board Directives. 

c. The CCD will ensure no compliance with all applicable Ministry policies and 

procedures, including human resource, financial, and administrative policies. 

d. The CCD will prepare materials necessary for estimates and budget allocation 

to be reviewed and approved by the Deputy Attorney General within timelines 

as directed by the Deputy Attorney General. 

e. The CCD will support the Attorney General in reporting to the Legislature and 

Cabinet on the affairs ofthe no. 
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f. The CCD will meet with the Deputy Attorney General to discuss matters of 
mutual concern, including reporting on the extent to which the lIO is meeting 
its mandate and policy or systemic issues raised in reports or elsewhere. 

g. The CCD will submit the 1IO Annual Report for the preceding fiscal year to the 
Deputy Attorney General no later than May 31 of each year. The Deputy 
Attorney General will review the report to ensure it meets all criteria specified 
in the Act. In addition to the legislated reporting requirements, the lIO Annual 
Report will include: a message from the CCD, a description of the lID's 
structure, mandate, purpose and principles, a description of the investigative 
process, development of performance measure indicators, and basic budget 
information. 

h. The CCD will not make the no Annual Report publicly available without 
receiving prior approval from the Attorney General. 

i. If the CCD reasonably expects that the costs of the II 0 will diverge from the 
estimates provided to the Ministry, the CCD will advise the Deputy Attorney 
General as soon as this divergence is forecasted, and will provide such 
information as the Deputy Attorney General requires in relation to the reason 
for the divergence and the measures being taken to mitigate the divergence. 

4. In addition to the government-wide requirements that the CCD and the lIO must 
adhere to, it is expected that the CCD will meet his statutory obligations as set out in 
the Police Act. Examples of such obligations include carrying out investigations 
under Part 7.1 of the Police Act, hiring staff and investigators, making reports to 
Crown counsel, making annual reports, and complying with requests of the Special 
Committee ofthe Legislature, all of which must be done in accordance with the 
Police Act. 

5. The CCD will ensure that the IIO implements a system of performance measures and 
reporting including creating goals with respect to timelines. 

6. Administrative Expectations: 

a. The CCD will work with the Executive Director of Criminal Justice and Legal 
Access Policy Division as the primary point of contact between the Ministry and 
the no for policy and legislative matters, and will inform the Executive Director 
of financial matters that are reasonably related to policy and legislation. 
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b. The CCD will work with the Executive Director and Chief Financial Officer of the 
Corporate Management Services Branch as the primary point of contact 
between the Ministry and the lIO for financial reporting matters. 

7. The CCD wilt upon request, supply aggregate data or other aggregate information 
about IIO operations from time to time, such as the number and frequency of 
investigations, types of investigations, and outcomes ofinvestigations. For greater 
certainty, this does not include information about any ongoing investigation or 
other information that would adversely impact the way in which the IIO conducts its 

Richard J. M. Fyfe, Q.c. 
Deputy Attorney General 

MAR 0 7 2013 

Date 

Acknowledged by: 

Richard Rosenthal 
Chief Civilian Director 
Independent Investigations Office 

,,/0 pi! ft t1- 'f-tf/ J 
./ 

Date 
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