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INTRODUCTION 
 
The Ministry of Health is the major decision-maker on all issues related to the health care system 
for the province of British Columbia and bears ultimate responsibility for its stewardship, 
performance and legislative governance.  To fulfill this role, it is increasingly imperative that the 
Ministry inform its health system leadership and policy decision-making through use of 
authoritative, evidence-based research. 
 
Effective evidence-based or evidence-informed decision-making depends upon the effective 
sharing of research priorities and transfer of research results between the research community 
and policy decision-makers.  This involves a host of activities that collectively encourage the use 
of research-based evidence in running the healthcare system, such as collaborative priority 
setting and the establishment of dissemination processes.  Organizations whose decision-making 
is evidence-based and evidence-informed have collaborative, interactive, and learning work 
environments with the sufficient resources and processes to build intellectual capital and use 
both internal and external knowledge. 
 
In order to document the current state of the Ministry’s capacity to do evidence-informed 
decision-making, Strategic Policy and Research (SPAR) engaged upon an extensive consultation 
exercise with Executive Directors from all program areas to more fully understand internal 
research resources and to promote alignment between the Ministry’s strategic goals and its 
corporate research agenda.  During the consultations, Executive Directors were asked to speak 
on their program areas’ research priorities, any current investments in academic-based research, 
their internal capacity to use research as part of daily business operations, and any “research 
transfer” activities or practices they engage in.  Finally, Executive Directors were asked during 
the consultations to self-identify any barriers or needs unique to their program areas which may 
inhibit staff ability to engage in sound evidence-informed decision-making through the use of 
research. 
 
Initial evaluation of the consultation responses reveals that the Ministry’s internal capacity to 
access and utilize relevant research that informs the decision-making process varies from 
program area to program area.  In general, there is strong program area appreciation of the need 
for strong relationships with academic researchers and the need to better the Ministry’s strategic 
use of research.  There is a simultaneous perception, however, that a dearth of in-house resources 
(e.g., staff, tools, time) inhibits program areas’ ability to effectively use research or develop 
necessary partnerships with the research community.  There is also consensus among Executive 
Directors on the need to return long-term thinking and planning to the Ministry’s policy-making 
process. 
 
This consultation exercise constitutes one element of a larger SPAR strategy to promote 
evidence-informed decision-making within the Ministry and to create new Ministry frameworks 
for engaging the research community.  Findings of the consultation and recommendations are 
presented here.  SPAR is seeking direction from the Executive Committee on next steps for 
building the Ministry’s research use capacity. 
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HEALTH SERVICES POLICY RESEARCH 
 
Key to SPAR’s inventory and assessment of Ministry research was adoption of a working 
definition of what is meant by research.  For the purposes of the consultation exercise, research 
was defined as… 
 
CONSULTATION FINDINGS 

 
Current Capacity to Use Research 
 
Ministry capacity to inform its decision-making processes with relevant, timely research varies 
from program area to program area.   
 
The consultations revealed that the most common interaction that Ministry program areas have 
with researchers is through “one-off,” short-term contracts or RFPs, entered into on an as-needed 
basis.  However, a near equal number of program areas report having no relationship at all with 
the research community.  
 
Specific program areas have entered into advanced and sophisticated relationships with 
researchers.  PharmaCare is a prime example of the kind of sophisticated, high-level use of 
research to inform decision-making that all Ministry program areas should aspire to.   
 
Current Capacity to Do Research Transfer 
 
Current Research Funding 
 
There is currently no definitive, accurate method of determining Ministry expenditure on health 
research.  Reports gathered by SPAR diverge from each other and have only been 
comprehensively substantiated in one case by Finance and Corporate Services.   
 
For information on 2004/05 health research investment, SPAR coordinated three exercises: 
 

• SPAR’s internal records on health research investment were submitted to Finance and 
Corporate Services for verification and confirmation of payout ($48 million)   

• During the consultation process, program areas were asked to describe their current 
investments.  These comments were integrated with program areas’ submissions to the 
Ministry’s contribution to the annual provincial survey of investment in scientific 
activities, conducted by Statistics Canada ($3.8 million).   

• SPAR staff conducted an environmental scan of health services policy research 
organizations and examined annual reports for statements of funding by the Ministry not 
reported elsewhere ($2.4 million). 

 
With the exception of the first exercise, these expenditure totals are anecdotal in nature.  A more 
thorough examination and inventory of Ministry investment in external research, done in 
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partnership with Finance and Corporate Services, is required.  Please see Recommendation #4 
for additional information. 
 
Self-Identified Barriers/Needs to Using Research Effectively 
 
As a final question during the consultations, Executive Directors were asked to “blue sky” about 
what they felt would be of the single-most benefit to their program areas in terms of increasing 
capacity to use research more effectively.  The majority of those who chose to answer indicated a 
desire increase the number of in-house staff and staff resources dedicated to doing research 
priority setting, contract management, and the evaluation and dissemination of current, new and 
emerging research.   
 
Identified Research Priorities 
 
The general response to this question was not surprising:  Executive Directors would like to 
engage in long-term relationships with the research community which would simultaneously 
give them access to timely, even on-demand answers to issues-based questions while also 
informing their strategic planning and requirements over a five to ten year period. 
 
Please see Appendix A for a complete listing of all reported priorities. 
 
CONSULTATION ANALYSIS 
 
RECOMMENDATIONS 
 
Recommendation #4:   
 
APPENDICES 
 
Appendix A.  Listening for Directions matrix 
 
Appendix B. – MoH commissioned research 
 
Appendix C. – Evaluation/analysis of policy rounds 
 
Appendix D. – Workshop report 
 
Appendix E. – Landscape project 
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MINISTRY OF HEALTH 
INFORMATION BRIEFING DOCUMENT 

 
CLIFF #671216 
 
PREPARED FOR: Ron Danderfer, Assistant Deputy Minister 

– FOR INFORMATION 
 
TITLE: The Ministry and the Research Community: Overview of Current Issues in 

the Ministry of Health 
 
PURPOSE:   Document the Ministry’s research needs, capacity, and relationships with 

the research community. 
 
BACKGROUND: 
 
• The Ministry of Health is committed to “leading and fostering a culture in which 

health system activities are evidence based…supporting health research activities and 
the development of best practices,” as outlined in its Service Plan 2006-2009. 

• The Strategic Policy and Research Knowledge Branch (SPARK) advises Ministry 
decision makers on corporate policy and research issues with long-term implications 
for the health system.  SPARK implements and maintains mutually-beneficial 
research relationships, as well as providing policy and analytical support on a range 
of activities related to research and innovation. 

• SPARK’s Co-Directors of Research met with Executive Directors (EDs), Senior 
Managers, and Assistant Deputy Ministers from all divisions in 2006.  The objective 
was to define communication, knowledge-transfer, research priorities, etc., in order to 
address inefficiencies in areas such as duplication of effort, dissemination of 
information, and research collaboration. 

 
DISCUSSION: 
 
• In the report, SPARK Co-Directors of Research outlined 55 issues identified by EDs, 

encompassing organization and delivery of services (32 issues), policy, ethics and 
research governance (15 issues) and resource and infrastructure (8 issues). 

• SPARK suggests that an annual report of research activities and research findings 
would further the cohesiveness of the Ministry regarding research.  This would 
complement SPARK’s commitment to disseminate the information across the 
Ministry, to support collaboration, and reduce duplication of effort. 

• Relationships with outside research, such as academic institutions, were outlined as 
having considerable value to improving the Ministry’s use of strategic findings.  The 
report suggests that best practices be developed to capitalize the effectiveness of 
outside research, including Ministry staff involvement, and the sharing of information 
and innovative strategies regarding research.   

• Dissemination of research findings is an underlying theme in the report.  In some 
branches, no systematic methods of informing other areas of the Ministry are 
currently utilized.  Solutions include best practices for routine management of all 
programs/projects, as well as the possibility for a Ministry research intranet website. 
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• Research priorities were another clear potential for greater collaboration and sharing 
of research-related expertise.  By refining and focusing priorities of the Branch, 
Division, and Ministry, overarching goals can be attained more efficiently 
(see Appendix). 

• SPARK suggests that the Executive Committee endorse the establishment of a 
working committee to coordinate the exchange of information related to research, 
develop a three-year list of Ministry research priorities, and continue to sponsor 
activities for highlighting best practices, sharing findings, and methodology. 

• When the members (EDs) of the committee were asked what single resource they 
would most benefit from, the findings were unanimously to increase the number of 
research staff and staff resources. 

 
CONCLUSION: 
 
Based on the findings from the collaborative efforts of EDs, the SPARK Co-Directors of 
Research recommendations are presented in an effort to increase dissemination of 
research, increase the research capital of the Ministry, reduce duplication of research 
effort, as well as other incentives.  The findings and discussions effectively illustrate the 
importance of Policy Rounds, research-related skill development workshops for staff, and 
other SPARK initiatives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Program ADM:  Ron Danderfer 
Title/Division:   Assistant Deputy Minister 

Knowledge Management and Technology Division 
Telephone:   952-1710 
Program Contact:  Nolan Wheeler 
Date:    November 27, 2006 
File Name with Path: 
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APPENDIX: 
 

Figure 3:  Priority Pyramid
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