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Risk Identification Risk Assessment Risk Response
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1 2-Jan-14 Human Resources

FHA may be 
approached by 
Burquitlam to seek 
access for staff to work 
in FHA. 

O
pe

ra
tio

na
l

3 1 Low
Lois Dixon or 
should this be you 
Keith for all?

FHA may provide 
information to staff on 
applying for work in 
FHA through the usual 
external process

1 2 Low None No

2 2-Jan-14 Quality Care & Pt Safety

Risk related to transfer 
of indviiduals from 
Burquitlam to a new 
facility. Research 
indicates that planned, 
thoughtful transition 
planning that engages 
resident and family in 
planning the transition 
reduces stress and 
impact from move.

Operational

4 4 High Lois Dixon

Burqitlam Lions & FHA 
to work together with 
residents/ families to 
develop  transition 
plans.  Operational 
plan is to give 
residents the option to 
move  to one of two 
new builds (Nicola 
Lodge or Foyer 
Maillard which open 
Sept 2015). Residents 
and families will be 
provided information

3 3 Moderate

Monitoring of transition 
planning, development of 
a clear communication 
plan, engagement of 
families in the process, 
updates to include any 
changes to timelines for 
move 

3 2 Low No

3 2-Jan-14 Legal & Regulatory

Building is operated 
under the Community 
Care and Assisted 
Living Act which 
requires the Licensee 
to provide Licensing 
with a 365 day notice 
for closure of site, The 
Residential Care 
Regulation requires 
the Licensee to obtain 
consent from person(s)-
in-care prior to the 
transfer to other 
licensed care facilities. 

O
pe

ra
tio

na
l

4 3 High Lois Dixon

FH to provide 
Burquitlam with 18 
months notice allowing 
Burquitlam to meet  
meet the legislative 
requirements; to inform 
persons-in-care of the 
closure, and to 
develop an 
individualized 
transition plan in 
consultation with 
persons-in-care. 
Licensing will be 
engaged at the outset 
to closely  monitor to 
ensure compliance 
with legislation. 

3 2 Moderate

Close linking with CCALA 
Licensing Officers to 
ensure compliance with 
legislation. Transition 
Team resources to be 
allocated to this project as 
soon as notice is provided 
to residents/families.

2 2 Low No

Current 
Status

Add to CEO 
Risk 

Register 
Y/N

Current Mitigation /
Action Plan

Residual Risk
with current mitigation 

Additional Mitigation
Required

to Reduce Risk

Residual Risk if additional 
mitigation implemented

Risk Register for Residential Care and Assisted Living Program/Specialized Populations Program Burquitlam Lions January 2014 (draft 1)
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4 2-Jan-14 Media

Buquitlam Lions Board 
may not be in 
agreement with FHA 
decision to withdraw 
funding and thus may 
engage in a public 
campaign to keep 
funding

O
pe

ra
tio

na
l

5 4 High Lois Dixon

FHA to develop a 
communication plan 
for 
residents/families/publi
c acknowledging the 
initial impact on 
current 
residents/families, 
what support will be 
provided for transition 
and outlining the 
benefits of a new build 
for current and future 
residents

5 4 High

All new residents who 
move in between the date 
of the announcement of 
the closure and transition 
to a new site will receive a 
temp bed letter stating 
residents will move to one 
of two new facilities

5 4 3 Moderate Yes

5 2-Jan-14
Operations & Business 
Support

Access/Flow cannot be 
impeded by the clsoure 
of this building. 
Significant challenges 
with poor quality 
capacity in the Tricities 
area already impact 
flow, and close 
monitoring of impacts 
of development must 
occur.

O
pe

ra
tio

na
l

3 3 Moderate Lois Dixon

Closure will occur as 
new builds, Nicola 
Lodge and Foyer 
Maillard open. Nicola 
Lodge will be built to 
include the 76 bed 
capcity lost at 
Burquitlam thus there 
will be no loss in 
capacity

2 2 Low No

6 8-Jan-14 Media

BCLL families and 
residents may not be in 
agreement with FHA's 
decision withdraw 
funding and thus may 
engage in a public 
campaign to keep 
funding

O
pe

ra
tio

na
l

5 4 High Lois Dixon

FHA to develop a 
communication plan 
for 
residents/families/publi
c acknowledging the 
initial impact on 
current 
residents/families, 
what support will be 
provided for transition 
and outlining the 
benefits of a new build 
for current and future 
residents

5 4 High

All new residents who 
move in between the date 
of the announcement of 
the closure and transition 
to a new site will receive a 
temp bed letter stating 
residents will move to one 
of two new facilities

5 4 3 Moderate Yes

7 8-Jan-14 Financial

BCLL may require 
financial assistance to 
close down facility, 
including assistance 
with severance, and 
health benefit trust.  

O
pe

ra
tio

na
l

3 3 Low Lois Dixon

Burquitlam has sold 3 
city lots for a total of 
$1 5 million that 
should cover closing 
type costs

2 3 Low
Monitor of transition 
period

1 2 Low No
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From: McBain, Keith [mailto:Keith.McBain@fraserhealth.ca]  
Sent: January-23-14 9:34 AM 
To: Kumar, Ramani HLTH:EX 
Subject: Burquitlam Lions - Coquitlam 
 
Hi Ramani 
  
Further to our discussion the other day, it is our intention to give Burquitlam Lions Residential 
Care Facility notice of closure 
  
Please find the attached documents 
  
Are next steps are to award the bed to Baltic Properties. We are working with HSSBC to do that.
  
Once that is achieved, we will advise BLCC 
  
I anticipate that will happen mid to late February 
  
A communciation plan is being developed now 
  
Let me know if you have any questions. 
  
  
Keith McBain, MHA CHE 
Executive Director 
Residential Care, Assisted Living & Specialized Populations 
Fraser Canyon Hospital & Hope Community 
Fraser Health Authority 
Suite 500 - Central City Tower 
13450-102nd Avenue 
Surrey, B.C.   V3T 0H1 
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Howard, Leah K HLTH:EX

From: XT:HLTH McBain, Keith
Sent: January-23-14 1:05 PM
To: Bedford, Sue HLTH:EX
Subject: Re: Burquitlam

Verbally to Tim Shum and Paul Hubdal for time being. The actual notice period will be about 18 months. I need to secure 
the replacement beds before things go official. I won't be discussing this with Burquitlam until all the ducks are in a row. 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐  
 

 
  

From: Bedford, Sue HLTH:EX [mailto:Sue.Bedford@gov.bc.ca]  
Sent: Thursday, January 23, 2014 01:00 PM Pacific Standard Time 
To: McBain, Keith  
Subject: Burquitlam  
  
Hello Keith.  Re the closure of Burquitlam, has one year’s notice been provided to the Medical Health Officer?  
 
Best regards,  
 
Sue Bedford 
Director, Community Care Facility  Licensing 
Health Services Policy and Quality Assurance Division 
Ministry of Heatlh 
6‐2  1515 Blanshard Street, Victoria BC  V8W 3C8 
 
Phone:  250.952.1442 
Fax:  250.952.1282 
 
Sue.bedford@gov.bc.ca 
 
 
www.health.gov.bc.ca/ccf 
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Howard, Leah K HLTH:EX

From: XT:HLTH McBain, Keith
Sent: February-14-14 2:24 PM
To: Kumar, Ramani HLTH:EX
Cc: McQuillen, Kelly HLTH:EX; Filion, Corinna GCPE:EX
Subject: RE: Burquitlam Lions Closure

Hi Rumani; 
  
Thanks for your feedback on the temp letter.  
  
The First Appropriate Bed Policy allows for an exception to be made when there are extraordinary circumstances thus in 
this circumstance for community clients they could choose not to move to Burquitlam Lions and they would remain in the 
waitlist pool for the next FAB. Individuals in acute care would be expected to take the bed and if they refuse each 
individual case would be reviewed per the "Request for Exception to FAB Policy" process 
  
For clarification, the new facility will not be available until late 2015 so moving there right away is not an option.  
  

Keith McBain, MHA CHE  
Executive Director  
Residential Care, Assisted Living & Specialized Populations  
Fraser Canyon Hospital & Hope Community  
Fraser Health Authority  
Suite 500 - Central City Tower  
13450-102nd Avenue  
Surrey, B.C.   V3T 0H1  
(604) 587-4483 ext 765768  
Fax (604) 587-4640  
keith.mcbain@fraserhealth.ca  

"This e-mail is intended only for the person(s) or entity to which it is addressed and may contain confidential information. Any review, distribution, copying, printing 
or other use of this e-mail by anyone other than the named recipient is prohibited. If you have received this e-mail in error or are not the named recipient, please 
notify the sender immediately and permanently delete this e-mail and all copies of it. Thank you." 

 

  
 

From: Kumar, Ramani HLTH:EX [mailto:Ramani.Kumar@gov.bc.ca]  
Sent: Friday, February 14, 2014 11:56 AM 
To: McBain, Keith 
Cc: McQuillen, Kelly HLTH:EX; Filion, Corinna HLTH:EX 
Subject: FW: Burquitlam Lions Closure 
Importance: High 

Hi Keith :  
 
The temp letter tells the resident that “as you move into Burquitlam Lions Care Centre in Coquitlam, I wanted 
to let you know that this move will be temporary. Fraser Health’s Residential Care Service Agreement with 
Burquitlam will be terminating in the Fall of 2015 or early 2016.” What if the client does not want to do this 
temporary move and instead move straight into the new facility‐ will they lose their position on the waitlist? I 
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Howard, Leah K HLTH:EX

From: Kumar, Ramani HLTH:EX
Sent: February-19-14 8:41 AM
To: XT:HLTH McBain, Keith
Subject: RE: Burquitlam Lions Care Center

Keith:  
 
Haven't seen this but have raised it here with correspondence and asked that I review the response. Thanks Ramani 
Kumar Director, Integrated Primary and Community Care Health Services Policy & QA Division, Ministry of Health 
Phone:  (250) 952‐2011 
________________________________________ 
From: McBain, Keith [Keith.McBain@fraserhealth.ca] 
Sent: Wednesday, February 19, 2014 6:58 AM 
To: Kumar, Ramani HLTH:EX 
Subject: Fw: Burquitlam Lions Care Center 
 
This person has their facts wrong in many places. Will you be crafting a response back on behalf of the Minister? 
 
Sent from my BlackBerry 10 smartphone on the Rogers network. 
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Howard, Leah K HLTH:EX

From: Kumar, Ramani HLTH:EX
Sent: January-27-14 9:52 AM
To: XT:HLTH McBain, Keith
Subject: FW: Burquitlam Lions Care centre

Keith:  
 
I heard about this over the weekend. Best of luck…  
 
Ramani 
 

From: McBain, Keith [mailto:Keith.McBain@fraserhealth.ca]  
Sent: January-27-14 9:38 AM 
To: Kumar, Ramani HLTH:EX 
Subject: FW: Burquitlam Lions Care centre 
 
Ramani 
  
Our Communications Department jumped the gun on the Burquitlam closure. 
  
They released the info noted below to 3 MLA's and the Mayor of Coquitlam on Friday afternoon. 
  
I spoke with the E.D. of Burquitlam on Friday night and offered our sincere apologies on the way in which they 
heard the news. 
  
I have a meeting with the Burquitlam Board tomorrow at 2 pm 
  
Not sure how it will play out 
  

Keith McBain, MHA CHE  
Executive Director  
Residential Care, Assisted Living & Specialized Populations  
Fraser Canyon Hospital & Hope Community  
Fraser Health Authority  
Suite 500 - Central City Tower  
13450-102nd Avenue  
Surrey, B.C.   V3T 0H1  
(604) 587-4483 ext 765768  
Fax (604) 587-4640  
keith.mcbain@fraserhealth.ca  

"This e-mail is intended only for the person(s) or entity to which it is addressed and may contain confidential information. Any review, distribution, 
copying, printing or other use of this e-mail by anyone other than the named recipient is prohibited. If you have received this e-mail in error or are not 
the named recipient, please notify the sender immediately and permanently delete this e-mail and all copies of it. Thank you." 
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