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+ BC Hydro hasa responsibility to ensure safe, cost-effective electrieity delivery to
homes and businesses in British Columbia. The Smart Metering Program {Program}

is part of this service delivery.

Over 1.7 million smart meters have been installed across the province under the
Program; however, this grid upgrade cannot be completed until all customers have new
meters. BC Hydro owns the meters. Under the Service Agreement between BC Hydro
and its custemers, BC Hydro is able fo exchange existing meters with smart meters as

part of the Program.

The Province recently extended the deadline for smart meter installations to
December 31, 2013. This extension will enable BC Hydro fo conplete the work and
address as many customer concerns as possible before finalizing smart meter installations.

A more efficient and reliabie electrical grid will result, with benefits such as:
* automatically detect power outages;
' provide customers with access fo their hourly eleciricity-use data through a securs

on-fine account;

¥ ensure custormers bills are based on actual consumption; and

*  help ensure customers’ service connects safely because installers will inspect
customers’ meter sockets when installing smart meters and provide free on-the-spot

repairs, by a qualified electrician, if an issue is found.

#+ BC Hydro has:
* confirmed through testing by a federal consumer protection agency that the new

meiers are accurate;
* confirmed through testing, certified by professional engineers, that the meters use

safe technology commonly used in our communitics for decades; and
*  worked with the Office of the Information and Privacy Commissioner for

British Columbia to meet all standards and guidelines.

Smart meters create savings for BC Hydro customers that exceed the Program’s costs.

BC Hydro’s business case for the smart meter upgrades is available at
attp:/rwww. behydro.com/ete/medialib/internet/documents/sini/smi_business case.Par.00

1,File.smi business case.pdf,
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You can choose to relocate your meter base to a different location on your property, in
accordance with local electrical guidelines, and at your own cost. I vou would like to
move the meter, contacting a qualified electrician is the first step,

Additional information about smart meters is available on BC Hydro's websiie at
hitp/Aanvw behydro. comfenergy in be/projectsfsmart metering infrastructure progr

am.html.
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thas, Uswald EMNGIEX
Dias, Oswald EMNG.EX

Fromy:

Sent: Wednesday, December 5, 2012 5:11 PM

To! Maclaren, Les EMNG EX; Wieringa, Paul EMNG.EX

Ce: Fitzpatrick, Brigitte C EMNGEX

Subject: RE: Qur Plan for Working Down the Deferral List: Confidential
Sensitivity: Confidential

Thx, Les,

Seems gond. Getting on with the deferral list will heln reduce costs. Fam expecting & cost estimate of this work,

Gswald Dias

Electricity Policy Analyst

Electricity Policy Branch

Miniatry of Energy, Mines & Natural Gas

Mail: PO Box 9314 Sin Prov Govt, Victoria BC VBW SN

Phn: {250} 8563-3747; Fax: {250) 952-0258

From: Maclaren, Les EMNG:EX

Sent: Wednesday, Decemnber 5, 2012 11;27 AM

To: Wieringa, Paul EMNG:EX; Dias, Oswald EMNG:EX

Cc: Fitzpatrick, Brigitte C EMNG:EX

Subject: FW: Qur Plan for Working Down the Defarral List: Confidential
Importance: High

Sensitivity; Confidential

This looks OK to me. Would aporeciate vour thoughts.

tag

Erorm: Murphy, Gary [mailto:Gary. Murphy@bchydro.com]

Sent: Mon, December 3, 2012 11:00 AM

To: Maclaren, Les EMMNG:EX

Subject: FW: Cur Plan for Werking Down the Deferral List: Corfidential
Importance: High

Sensitivity: Confidential

Hi Les;

!'was hoping to get your feedback on our approach to working down our deferral list. We want to do it in such a way
that allows us to have an impact but will keep the “noisz” down

ee my note to Greg below.

You know it really seems that we have a bit of momaentum on our side.‘_‘
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N S  thimte this Is the nly reasonable path

forward in light of the current environment and to do nothing will cost our customers miflion of dollars more. If you

think this will not be supported let me know.
Hope all is well Les,

Gary

Gary Murphy

Chief Project Oificar
RC Hydro

Email  gary.muphy@ochydro.com

behydro.com
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CONFIDENTIAL
BC Hydro Issues Note

Smart Meter Exchanges for Hold List Customers

ADVICE AND RECOMMENDED RESPONSE

KEY FACTS
BC Hydro is nearing the end of the installation phase of the smart metering program

and is now contacting customers who have put their smart meter installation on hold.

BACKGROUND

v 85,000 customers have put their meter exchange on hold for a variety of reasons.

BC Hydro is sending those customers a letter fo inform them that meater instaliers will
be visiting their residences in the coming weeks 1o exchange the old BC Hydro
meter with a new BC Hydro smart meter.

+ The installation process will procead just ke any other meter exchange:

The instafier will knock on the door, identify themselves and advise the

customer that they are there to exchange the meter.
If the customer verbally refuses to accept the meter, the installer will leave,

If no is one home the installer will proceed with the exchange.

o]

Dec 12, 2012
Smart Metaer Exchanges for Hold List Custamers
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CONFIDENTIAL

o BC Hydro will remove any barricades and signage from meters during
the exchange process.

When customers request service from BC Hydro they agree to the terms and
conditions in BC Hydro's Electric Tariff, including the obligation fo provide access to
their property so that we can read, maintain or exchange the BC Hydro meter.

Customers are not permitied to pui up any obstructions around BC Hydro equipment
including meters.

The new metering system ralies on a communications network that sends and
receives information about consumption (for biling purposes), outages (to support
the efficient dispatch of line crews), the flow of electricity through the grid {tc help
manage the elactrical system) and guards against thaft,

Completion of smart meter instaliations is necessary to stabilize the smart metering
communications network. Gaps in the system due 1o missing meters:

o compromises the ability of installed meters to function,

o delays benafits to cusiomers who have accepted a new meter, and

o adds costs that will be borne by all customers.

The additional costs ara due to the nead for additional infrastructure and manual

reading of metering data:
o Instalied smart meters that do not have direct access o a collector may

require other meters in the network to transmit their data to BC Hydro and this
may require additional collectors in a neighbourhocd to ensure the

information is received by BC Hydro.
o BC Hydro would have to establish and maintain a separate backend IT

system for billing, and manually perform services like reading consumption
data off the oid meters.

BC Hydro will not be sending letters to First Nations communities where instaliation
is ohgoing as BC Hydro wilt continue fo work with these communities according to

astablished profocols.

[§]

Dac 12, 2012 _
Smart Meter Exchanges for Hold List Customers
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SMART METERS ACTION PLAN - DECEMBER 18, 2012

Backeround:

As of December 14, 2012 there were 130,000 smart meters left to install. This number includes
83,000 customers on the hold Hst.

The custorers on the hold list:
* have contacted BC Hydro directly with a request to not install a new meter;

* put a sign and/or barricade on the old meter; or
+ reiused the installation at the door when the installer arrived to exchange the meter.

BC Hydro has stated pablicly and in the media that cusiomers must make direct contact with

BC Hydro in order to delay the meter installation. In order to be consistent with the Freedom of
Information and Protection of Privacy Act, BC Hydro must deal only with the account holder of
record and cannot take a “hold” request from someone who is not the account holder. Data
shows that approximately 30,000 customers have contacted us directly either by phone call or in
Wwriiing, or have a signed notice oa their meter, The remaining 53,000 customers on the hold list
have refused passively at the door or put a generic sign oa the meter that is not signed.

The remaining 435,000 customers have not yet had their meters installed for a number of other
reasons, such as: lack of skilled labour (BC Hydro not wanting to compromise safety with
excessive overiime); interference with existing wireless systems operating in the same spectrumi;
and homes with improvements (such as decks) that now impede access to the meter.

This is affecting BC Hydro’s ability to complete the comnminications network that provides
critical information about the system. It also has significant financial implications for the
program. For example, if the remaining meters cannot be installed in the next few meonths, the
only option to close the holes in the communications network would be to add more router and

relay infrastructure 1o work arouind the old meters.

.

Government Actions:

Page 1
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.

BC Hvdro Aciions:

BC Hydro will make another attempt to install new meters at the homes of peopie who have said

n0o {0 4 smart meter.

BC Hydro will continue with the installation of the remaining smart meters that are not on the
hold Bst. This may include providing notice to customers who have made tmprovements to their
homes that impede access {o the meter to make necessary changes so that BC Hydro can access
their equipment and install the smart meters,

Attachment

Smart Meter Action Plan
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[Date], 2012

IName]
[Address]

Dear [Name},

RE: BC Hydro Meter Instailation

You are getting this letter because the smart meter installation at your residenice was previously defayed
at your request, Please take a few minutas to read the following — it will help you understand why we
can no longer delay the instaliation of a new meter at your homa.

Since July 2011, when we began installing new meters, we have been working with customers to answer
guestions abaut the new system.

Over 1.7 million new meters have now been installed across 8.C. and the meter exchange phase of the
Smart Metering Program is nearing completion. However, this important grid upgrade can't be
comupoleted unill alt customers have new metears.

Why is BL Hydro replacing the old meter?

The old meters are becoming obsolete and requive us to manually perform services that have now been
automated by smart meters, BC Hydre has 8 responsibility to ensure safe, cost effective electricity
delivery to homes and businesses ail around the province. It will cost far more to set-up and maintain
incompatible and separate systems to serve customers without a smart meter and those axtra costs will

have to be passed on 1o customers.

For this reason, we can no longer delay the instailation of the new meter at your residence. installers
will visit you 1o exchange the old BC Hydro meter at your home for & new smart meter, Customer
service representatives will also be available, in person, to answer any questions you may have.

Smart meters, like power lines, are now standard equipment needed to get power to your home. That's
why ali BC Hydro custemers are recelving new meters. Smart meters witlh:

= automatically detect power outages;
+  provide you with access to your hourly electricity-use data through a sacure online sccount;

s ensure your bill is based on actual consumption; and
¢ help to ensure your service connects safely because installers will inspect your meter socket and
provide free gn-the-spot repairs, by a gualified electrician, if an issue is found.

Nesd more information about smart meters?

BC Hydro has responded to dozens of questions from customers about the new meters and we would
encourage you to read the answers for yourself at v bchvdro.com/smartmeters. For example, we

have:

+ confirmed through testing by a federal consumer protection agency that the new metars are

accuraie;

Srnart Meter Action Plan Page 3
Page 10
EGM-2013-00037




confirmed through testing, certifled by professional engineers, that the meters use safe technology

commeonly used in our communities for decades; and
waorked with the privacy commissioner’s office to meet all standards and guidelines.

Can1relocate the meter?

As always, you can chaose to telocate your meter base to a different logation on your property, in
accordance with Jaca! electrical guidelines, and at your own cost, If vou would like to move the metar,

contacting a gualified electrician is the first step.

For more information about the new meters or what 10 expact during instaliation, visit cur website or
contact BC Hydro at smartmeters@bchydro.com or
1-800-405-8185.

Sincerzaly,

Gary Murphy
Chief Project Officer, Smart Metering Program

Smart Meter Action Plan Page 4
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West, Michele L EMNG:EX

From: Joyes, Tonia GCPEEX
Sent: Tuesday, January 22, 2013 4:28 PM
‘Wieringa, Paut EMNG:EX; Maclaren, Les EMNGIEX

To:
Subject: FW: op ed_ understanding smart meters_ final_ jan 22 12.docx

ap ed_
wrstanding smart n

Hi,
FY1 - please see attached the final, approved op ed as reguiested by the MO. H will he web posted on our ministry site
and wili be sent out 1o select madia by fake and Steve Vanagas {TC and Vancouver Sunj,

Thanks,

Tonja

o
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BRITISH
COLUMBIA

OPINION-EDITORIAL

Helping customers understand smart meters

By Rich Coleman
Minister of Energy, Mines and Natural Gas

lan. 22,2013
{371 words)

i am writing to assure your readers that BC Hydro will be working with fts customers over the
next several months to heip them understand the benefits of new smart meters prior to final

installation.

During this time, BC Hydro wili not install a new mater without the homeowner’s consent and
wil work direcily with customers to address their individual concerns.

We have an obligation to assure British Columbians that smart meters are safe. B.C.'s Provincial
Health Officer and Health Canada have confirmed that smart meters pose no known health risk
or reason for concern. Some customers remain unwilling to accept that fact, and we will work

with thern to help allay their concerns.

The reality is we must upgrade our aging system, and smart meters are a necessary part of
modernizing our grid. They are standard equipment just like utility poles and power lines that
helg ersure a safe, efficient delivary of elactricity to British Celumbians.

Over the last year and a half, BC Hydro has installed 1.7¢ million smart meters across the
province and is now in the process of installing the remaining 85,000.

As a result, they will be revisiting customers who originally turned down the smart meters to
better understand their concerns, provide them with credible answers to their questions and
finish the final installations. Our people in the field tell us that the majority of the people who
held out originally are now taking a smart meter, so we continue to make good progress.

We also continue to encourage BC Hydro's customaers to keep an epen mind about smart
meters as maintaining a separate system using analog meters would be costly and detract from

our goal: keeping electyicity raies affordable.

Upgrading our electrical grid will deliver 51.6 billion in savings to British Columbiza over the next
20 years and until all smart meters in B.C. are up and running, British Columbians cannot fully
benefit from the many advantages of a modern grid such as getting our lights back on faster

and more safely.

I hope that this information helps your readers to better understand our plans and why smart
metars are an important part of helping to keep our rates among the lowest in North America.
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West, Michele L EMNG:EX

From: Maclaren, Les EMNGEX

Sent: Monday, January 21, 2013 4:27 PM

To: Wheringa, Paul EMNGEX; Bariflaro, Scoft W EMNG EX; Dias, Oswald EMNG.EX
Ce: MoNeil, Kevin EMNGEX

Subject: W Meter Deployment Success o Date )

Info

From: Murphy, Gary [mailto:Gary. Murphy@bchvdro.com]

Sent: Monday, January 21, 2013 4:20 PM
To: Maclaren, Les EMNGIEX
Subject: Meter Deployment Success to Date 1)

Hiles;

Pwanted to share our success to date regarding our instailations for customers formerly on the held work order list. The
vast majority of our custamers are successfully being instzalled although there remains a small {but very entrenched)
group of anti smart meter folks who are trying to fan negative oress through false claims and resending ald letters to
BCH and Gov'L. it doesn’t look like the mainstream media is paying too much attention at this point. ¥ we continue on
this path, we can greatly reduce the costs of the project because we will need far fewer manual meter readers and
much less communication network infrastructure to finish the build out and optimize the network.

Thanks for yaur help!

Gary
tai t P

Overall Refusal - Refusal - fo CU% OmeT QOther

BA Date Attempts | Installs Success Sioned note | Verbal Customer | Refusal UTC
c ghe Refusals | UTC % -

&8 i4-fan 312 259 33% 14 28 42 13%
&3 15-Jan 290 245 84% 20 i3 33 11%
5&8 16-jan 295 264 89% 7 14 21 %
7&8 17-lan 45 221 90% 7 23 15 6%
788 18-fan 184 159 86% 7 10 17 3%
Total 1325 1148 87% 55 73 128 10%

Overall Refusal Refusal - Total Customer Other
BA Date Attempts | Installs SL-IC‘:ES‘:. Si;ned note Vﬂ;‘b’: Custorner | Refuszl UTC&

T ° i Refusais ' UTC %
8% i4-Ian 337 249 74% 20 54 74 22%
85 15-Jan 360 238 665 32 69 101 28%
85 16-jan 326 224 0% 36 a7 83 26%
85 17-1an 341 216 63% 33 7 95 28%
25 18-1an 210 123 59% 28 a7 75 36%
Total 1568 1050 87% 154 274 428 27%
i
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tal ust
. , Overall Refusal - Refusal - Tota tustomers Gther
8A Date Atternpts | insislls Succes Signed note | Verbal Customer | Refusal UTC
Heeess s ® Refusals | UTC %
Pilot id-Jan 649 508 T8% 34 a2 116 13%
Pilot i5-lan 650 483 74% 52 82 134 21%
Piiot 16-Jzn 615 488 79% 43 61 104 17%
Pilot 17-Izn 5861 . 437 75% 45 65 110 19%
pilot 18-jan 2894 2183- 76% 209 347 556 i%% 1
Total 5394 4114 76% 383 | 637 1020 19% 2
Conversicn !
ful | Refusin ing i
DCC Calls Pate SHECEssH esing T)a%kang " Obstructions | Others
fok o adamantly | circles
instali}
Fricay 1i-Jan £4% 8% 5% 10% 2%
Monday 14-1an 57% 16% B% 1% 9%
Tuesday 15-fan 60% 19% 5% 7% 5%
Wednesday 1&-Jan 63% 29% 6% 10% 3%
Thursday 17-lan B3% 14% 5% 16% 2%
Friday 18-Jan 55% 20% a% 10% 8%
Average 61% i8% 8% 11% a%
Gary Murphy
Chial Project Officar
BC Hydro
Emal garsmwphyBbonydro.com
hobvedes Om

This email and ils alizchmards are intended solely for the persenal use of the individual or sty namad sbove. Any use of s communicaticn by 2n umintended
racipient is siicly protebiled. i yor have raceived this email in efrar, any publication, uss, reproducten, disclosure o dissemination of ils contznis is sinctly
prohibited. Please immadiaiely delels ihis message and its atfachments fram your computar 2nd senars. Wa would also appraciate If you wosdd contact us by a
celleet zall or refum emat to nolify us of this erron Thank you for your caoperation.

N
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Barillaro, Scoft W EMNGEX
©Murphy, Gary [Gary. Murphy@hchydra.comj

From:

Sent: tonday, December 17, 2012 5:06 PM

To: Maclaran, Les EMNGEX

Ce; Barittaro, Scott W EMNGEX; Filzpatrick, Brigitte C EMNGIEX
Subject: RE: SMi

Hi Les:

¥ working on this now. I’ have them either tonight or first thing in the morning...

Gary

Gary Murphy

Thist Projont Offosr

BC Hydro

Smaill  garyonurshy@bchydro.com

schydrs.com

From: Maclaren, Les EMNG:EX [mailto:Les.MacLaren®@gov.be.cal
Sent: 2012, December 17 4:57 PM

Ta: Murphy, Gary
Ce: Bariliaro, Scott W EMNG:EX; Filzpatrick, Brigitte € EMNG:EX

Subjeck: SMI

Hi Gary:

When you gre sending current install numbers, can you glsc send current deferred #s as well as the otherwise not installad #s.

Tx

Les MacLaren

Assistant Deputy Minister

Cleciricity and Alternative Energy Division
Ministry of Enargy, Minas and Natural Gas
Office; 250 952-0204

Fax: 250 §52-0258

This email and K3 altachmenls are infarded solaly for the parsenal use of the individuat of entity named above. Any use of this communication by an
uniniended recipient is sirictly prohibiiad. H you have recaived ihis email in esor, any publicalion, use, reproduction, disclosurs os disseminalion of its
sentents is siicily profihited. Please immadiately delele this message and iis altachments From yeur computer sed servars. We would also aspreciale ¥ you

wauld contact us by 3 collect c2if of returs smalt 1o notify us of this arror. Thank you for your cooperalion
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Barillaro, Scott W EMNG.EX

Maclaren, Les EMNGIEX

From:

Sent: Monday, Decembper 17, 2012 4:57 PM

To: Murphy, Gary'

Cc; Bariltaro, Scolt W EMNG:EX; Fizpatrick, Brigitte C EMNGIEX
Subject: SMI

Hi Gary:

When you are sending current install numbers, can you also send current defarrad #s as wall as the ntherwise not

installed #s.

T

Les MacLaren

Assistant Deputy Minister

Eleclricity and Altarnaiive Energy Division
Ministry of Energy, Mines and Natral Gas
Office: 250 §52-0204

Fax: 250 852-0258

[
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Barillaro,

Scott W EMNG:EX

From:
Sent:
To:

Ce:
Subject:

Maclaren, Las EMNGEX

Monday, Decembear 17, 2012 3:14 PM

Barlare, Scott W EMNGEX

Fitzpatrick Brifiiﬁe C EMNGEX
P S can you check with Gary Murphy where they are at?

Am on a lster flight. Be back abt 4:30.

les

On 2012-12-17, a1 11:28 AM, "Rarillare, Srott W EMNG:EX" <Scott. Barlliaro@gov.be.ca> wrote:

WSB

W. Scotf Barillaro, 8.4, 8.Mus, MP2A

Dirgctor, Transmission and Industrial Eiaciricity Policy

Electricity Poliey

Ministry of Energy, Mines and Nalural Gas
4th Flogor, 1810 Blanshard Sheat

Victorla, BC

VBT 441

{0}y 25G-962-0267

fc) 250-415-1031

I
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Fitzpatrick, Brigitte S EMNG:EX

From: Murohy, Gary [mailto:Gary. Murphy@bchydro.com)

Sent: Monday, December 3, 2012 11:00 AM

To: MacLaren, Les EMNGEX

Subject: FW: Our Plan for Working Down the Deferral List: Confidential
Importance; High

Sensitivity: Confidential

Hi Les;

| was hoping to get your feedback on our approach to working down our deferral ist, We want te do it in such 3 way

that allows us to have an impact but will keep the “noise” down

You know it really seemns that we have a bit of momentum on our sidel_

D A i this s the only reasonable path forward in
ight of the current environment and 1o do nothing will cost our customers million of dollars more. If you think this will

not be supporied let me know,
Hope all is well Les,

Gary

Gary Murphy

Chint Projent Officar
BGC Hydro

Emalt  gary murphyibchydro com

eohydrocom

I
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BChuydro
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{Data], 2012

{Hame]
{Address}

Dear [Name],
RE: BC Hydro Smart Meter instaliation

The smart meter installation at your residence was previously delayed at vour request. The

purpose of this delay was to provide time for yau to W%H—B%Wmmdﬁ!eam e

mare about the new metering systerm and how it will benefit you.
AmostOver 1.7 million srmart meaters have now been insialled scross B.C. and the metar

service contract with BC Hydro, you agres to provide access to your property so that 8C Hydro
can read, maintain ond exchange our metering equipment.

Mew meters, like power lines, are a basic piece of equipment needed to get power to yaur
home. That is why 2 8C Hydro customers are receiving new smart meters.

Smart meters wid automatically detect power cutages, provide you with access to your houely

slectricity use data through a secure online account, and efiminate estimated bifls. in addition,

mstallers will inspect your mater socket and provide free on-the-spot repairs if an issue is found.

Additional information about BC Hydro®s Smart Metering Program and what to expact during
the smart meter instaliation is avaifable at wwaw behvdro.comfsmartmaiers.

As glways, you have the option to relocate your meter base to a different location an Vour
oroperty, in accordance with local 2lectrical guidelines, and 2t your own cost. If you weuld like
to move the meter, contacting a qualified slectrician is the firsg step.

For more information, contact BC Hydro at smartmeters@behydre.com or 180022473376
1-800-409-8159.

Sincarely,

A
Gary Murphy

Chief Project Officer, Smart Metering Program
BC Hydro

ritish Columbda Hydro and Power Authoriiy
3511 Soulhpolt Grva, Busnaby. BC, 3 448
botndo.com
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Fitzpatrick, Brigitte C EMNGIEX_

From: Murphy, Gary [maiito;Gag.Mughy_@bchgdm.cgj
Seni: Thursday, December 6, 2012 12:50 PM
To: MacLaren, Les EMNG:EX

Subject: Some Good News

Fhope ©. We heard frum Ozzie that he and Paul W reviewed the IN and customer fetter and supnort our aporoach,
Thanks for sending the info along to them. Gov't will get the official version very shortfy’—hp—c—‘

e

Gary

Gary Murphy

et Projest Officor

8C Hydro

Emzl pary murpny@tanyd

nehydre com

This email and #s atachments are indended solely for the personal uss of the individuat of satity named abave. Aay use of this cemmunication by an vnintended
raciptent is sidelly prohibited. f you have received tis amail in arror, any publicaticn, uss, reproductien, disclosure or dissemination of its centents & shicily
orohibited. Please immediately delels this message and ils zlachments fom your compuler and servers. We would also dppreciate if you would contact us by »
collect calt or redumn email o notify us of this emor. Thank yeu for your cooperalion.
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\
Fitzpatrick, Brigitte C EMNG:EX

From: Barillaro, Scott W EMNGEX

Sent: Monday, December 10, 2012 3:14 PM
To: MacLaren, Les EMNGEX

Cc: Fizpatyick, Brigitte € EMNGEX
Subject: SMI Materials

HiLes, | will stop In quickly and give you a heads up.

Briefly, after taking a closer iook and speaking with Os, } determinad that it actually did need a fundamental re-write,
Attached you will find the BCH inspired version and my abbreviated version. | think 1 distillad it down to what the
Minister needs 10 know, bt feit you should see the source material just in case | missed something. ! was really hoping

Paul would get to this before he left!

WSB

W. Scoft Barillaro, 2.4, B.Mus, MPA
Diractor, Transmission and Industrial Electricity Poticy
Electricily Policy

Minisiry of Energy, Mines and Natural Gas

4th Floor, 1810 Blanshard Street

Yictoria, BC

VBT 441

{0} 250-952-0267

{c] 250-415-1031
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Fitzpatrick, Brigitte C EMNG:EX

From: Vanagas, Steve [maiitoisteve.vanagas@®bchydro.com]
Sent: Wednesday, December 12, 2012 10:19 AM
To: Woclley, Paul GCPEEX; Ash, Christine GUPE:EX; Jovee, Tonja GCPE:EX; Maclaren, Les EMNG:EX

Cc: Heer, Simi; Verschoor, Cindy
Subject: Important - BCH issues note and proposed letter to customers an smart meter hold st

Hi, we are planning for the next steps in the smart meter installation process and it's important that we make sure governmeant is
supportive of our plan for this.

THere are about 85,600 customers or: the hold list. This is affecting our ahility 1o complete the communications netwark that
pravides eritical information about the system, and it also has significant financial implicatiens for the program.

We want 1o make another attempt to install new meters at the homes of peopie who have sald ne to a smart meter;
We would start by sending a letter 1o all 85,800 customers on the hold list {draft letter attached).
Foltowing the letter, we will Degin the process of revisiting ail of the houssholds on the hold fist and attempt another meter

instali.
If a person again refuses at the door step, we will continue to respect that and we will defer the instaliation once again.

if a person s not home, we will remove any signage or obstacle and proceed with the meter exchange,

We axpect thal most of the people on the hold list are "soft” cppenents. We will not be confrontational with the more entrenched
apponents - for sxample, we will continue to respect a refusal if a customer says so en the doorsstep and we will net attempt
installation at this point with the small number of people who have been identifled as very vocal and hostile opponents of the

program,

This will get some degree of media coverage — but how much is hard to say. Doing nothing wilf get media coverage as well as some
media wilf ask if we are able ta complete the installations by the De¢ 31 deadiine.

Please fet us know H you support this plan and the proposed letter. Thanks.

3V

This emaif and is atlachments ars Infended solely for the persenat use of the Individual or enlity namead above. Any use of Ihis communicalion by an uninlendad
recipient is strictly prahibited. if you have received this email in emer, any publication, use, repreduction, disclosure or dissemination of s confents is stn
prehibed. Pleass immedistely delele this message and ifs atfachments frem your comeuter and servers. We would also appresisia if you wauld contaci us by a
cofect call or reburn emai fo nofify us of this error. Thank yoo for your ecoperation.
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Fizpatrick, Brigitte C EMNG:EX

From: Barilfaro, Scott W EMNG:EX

Sent: Wednesday, December 12, 2012 11:00 PM
To: Maclaren, Les EMNGEX

Cc: Fitzpatrick, Brigitte C EMNG:EX

SBubject: Smart Meter Materials and Next Steps

Here is the revised BN and cover memo. Os passed me a substantiaily different note than what he producad previously.
Fdidn't know how much input you had on the nawer version, so | presumed you hadn't reviewed it yet and revised it
accordingly. 1 is shorted and better reflects what we spoke about eariier today,

The

smart meter tolks rave offered their views on what should be in, but considering whers we're a1, my preference would
be 1o develop what we think makes sense and than share it with them for input, [am sure we £an come up with

something that will suit everyone’s purposes,

Tatk t0 you tomorrow.
WSB

OMO EAED EPB MQ FAED Smart
svering Memo-SmiMeter Ministeria...
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Fitzpatrick, Brigitte C EMNG:EX

From: Maclaren, Les EMNGEX

Sent: Thursday, December 13, 2012 5:40 PM

To: 'Vanagas, Steve’; Woclley, Paul GCPEEX; Ash, Christine GCPE:EX; Joyce, Tonja GCPEEX

Ccs ‘Heer, Simi; 'Verschoor, Cindy'; ™Murphy, Gary'; Barillaro, Scott W EMNG:EX

Subject: RE: Important - BCH issues note and proposed letter to customers on smart meter hold list

Steve, Gary et ah

Looks like { have some time with him on Monday, and suggest | pitch the following:

Please et me know if This works for vou.

Les

Frony: Venagas, Steve [mailio:steve.vanagas@bchydro.com]
Sent: Wednesday, December 12, 2012 10:19 AM

To: Woolley, Paul GCPE:EX; Ash, Christine GCPEIEX; Joyts, Tonja GCPE:EX; Maclaren, Les EMNGIEX
Cc: Heer, Simi; Verscheor, Cindy

Subject; Important - BCH issues note and proposed letter to customers on smart meter hold list

Hi, we are planning for the naxt steps in the smart metar installation process and iY's important that we make sure government is
supportive of our plan for this,

There are about 85,000 cusiomers on the hold list. This Is affecting our ability to complete the communications network that
provides critical information about the system, and it also has significant firancial implications for the program.

Wa want to make another attempt to Install new meters at the hemes of people whoe have said no to a smart meter:
- Wewould start by sending a letter to all 85,000 customers on the hold list {draft letter attached).
Following the letter, we will bagin the process of revisiting all of the households on the hold list and attemst another meter

install.
if a person again refuses at the door step, we will continue 1o respect that and we will defer the instaliation once again.

- if a person is not home, we will remove any signage or obstacle and proceed with the meter exchangsa.
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We expect that most of the people on the hold Bst are “soft” opponents. We will nat be confrontationa! with the more entrenched :
coponents — for example, we will continue to respact a refusal if a customer says s on the doorstep and we will net attemot
installation at this point with the small number of secple who have been identifiad as very vocal and hostile opponents of the

program.

This will get some degree of media coverage — but how much is hard to say. Doing nothing will get media coverage as well as some
media wiil ask if we are able to complete the installations by the Dec 31 deadline.

Please fet us know if vou supgort this plan and the proposed letter. Thanks.

5

This email and s altachmenis are intended salely for the personal usa of {he individual or eatlly named above, Any use of this communication by an snintended
recipient is striclly prohitited. If you have received this emadl in arrer, any pubiication, use, repraduction, disciosura er dissemination of its contents Is srictly
prehibited. Pleasa immediaiely delete this message and s afiachments from yaur compuiter and servars, 'We would also appreciate if you wauld contact us by 8
coflect call or return emaii to notify us of this error. Thank you for your cooparation

b
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Fitzpairick, Brigitte C EMNG:EX

From: Maclaren, Les EMNGIEX

Sent: Thursday, Febrvary 28, 2013 4:26 PM

To: Fitzpairick, Brigitte C EMNG:EX

Subject: FW: Revised BCH issues note and proposed lefter to customers on smart meter hold list
Attachments: Letter - customers on the hoid fist - 17Dec 2012 doc

From: Vanagas, Steve [mailto:steve.vanagas@bchydro.com}
Sent: Monday, December 17, 2012 3:14 PM
To: Maclaren, Les EMNGEX

Cer Murphy, Gary; Verschoor, Cindy
Subijact: Revised BCH issues note and proposad letter to customers on smart meter hold list

Hi Les, attached is.a revamped letier to customers who ars on the smart meter hold list — we've highlighted the most

significant change from the previous version,

As of December 14, 2012 there wera 130,000 smart meters left 1o install. This number inchudes 85,000 customers on the held list.

Tha customers on the hold list:
¢ have contacted us directly and reguested that we do not install a new meter,

s putasign and/or barvicade on the old mater, or
refused the installation at the door when the instalier arrived to exchange the meter,

This is affecting our ability to complete the communications network that provides critical information about the systermn and it also
has significant finencial implications for the program. For example, if the remaining meters can not be installed in the next

fews months, the only option to clase the holes in the communications network would be to add more router and refay
e e

Since these additional costs would have to be passed on to all customers through increased rates we want to make anothsr attemot

ter install new meters gl the homes of peonle whao have said no tc a smart meter.

Piease ot us know if you support this plan end the proposed letter. Thanks.
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This email and ds altachments ars lntendad solely for ihe personal uss of the indrdidusai or entily named atove. Any use of this communication by an unintended
racipient is siiclly prohibited. If you have received this email in errer, any publication, use, repraduction, disclesura of dissamination of its contenis is sirctly
archibited. Please immediately defete this messags and #s atfachments fom yotr computer and sarvers. We wauld alza appreciate § yeg wonld confact us by a

callect call or refurmn email to notify us of this error. Thank you for your cooparstion,
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[Mame]
{Address]

Dear [Namel,
RE: BC Hydro Metar installation

‘fou're getting this letter because the smart meter instaliation at your rasidence was greviouslhy
defaved at your recuest. Please take a few minutsas to read the following — it will help you
understand why wa can no longer delay the installation of a new metar at your home.

since july 2011, when we hegan installing new meters, we have been working with customers o
answer gueastions about the new system.

Over 1.7 million new meters have now been instatled across B.C. and the meter exchange phase
of the Smant Metering Program is nearing completion. However, this imporiant grid upgrade
can't be completed untll 3! customers have new meters.

Why is BC Hydro replacing the old meter?

The old meters are becoming obsolete and require us to manually perform services that have
now been automatad by smart meters. BC Hydro has 3 responsibility to ensura safe, cost
affactive electricity delivery to homes and husinesses all around the provines. it will cast far
more o set-up and mainizin incompatible and separata systems to sarve customers without a
smart meter a2rd those extra costs will have to b2 passed on to alf customers,

For this reason, we £an no longer delay the installation of the new meter at your residence
_ir;sta] ers will visit you to exchange the oEd BC Hydro meter at yﬂur
hcme f{n‘ 3 new smart mater, { Customer sarvice reprasentatives will also be ayatiable, in

B-EFS—GI‘F, 'tﬂ answer aﬂggueshons !OU mag ha\ae

Smart meters, fike power lines, are now standard equipment needed to get power to your

home. That's why ail BC Hydro customers are receiving new meters, Smart meters will:

s automeatically detect power outages;

+  provide you with accsss te your hourly electricity-use data through a secure online account;
ensure your bill is based on actual consumption; and

¢ halp to ensure your service connects safely berause Installers will inspect your meter socket
and provide free on-the-spot repairs, by a gualified slectrician, if anissue is found.

Srtsh Columbia Hydo and Power Autpanly
5311 Scathooit Dive, Sumady, 2C, V3N 448
vehytro.com
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MNeed more information about smart maters?

2C Hydro has responded (0 dozens of quasiions from customers about the new meters and we
woubd encourage you to read the answers for yoursell at www. bchydro.comfsmarimaters. For

sxample, we have
+  confirmed through testing by a federal consumer protection agency that the new meters ars

accurate;
zonfirmed through tasting, certified by professional engineers, that the meters use safe

techrofogy commoniy used in cur communities for decades; and
workad with the privacy commissioner’s office to meet ali standards and guidelines,

Can | refocata the metar?

As ahways, you can choose to refocate your meier base to a different location on your proparty,
in accordance with Jocal electrical suidelines, and at your own cost, if you would fike to move
the meter, contacting a qualified electrician is the first step.

for more information shout the new meters or what to expect during installation, visit our
website or cantact BC Hydro at smantrneters@behvdro.com or

1-300-403-8189,

Sincerely,

Ay ol

Gary Murphy
Chief Project Officer, Smart Metering Program
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Fitzpatrick, Brigitte C EMNG:EX

From: Vanagas, Steve [mailto:steve vanagas@bchydro.com]
Sent: Tuesday, December 18, 2012 11:24 AM

To: Maclaren, Les EMNG:EX; Murphy, Gary
Cc: Barillaro, Scott W EMNGEX; Fitzpatrick, Brigitte C EMNGEX; Verschear, Cindy

Subject: RE: SMI Action Plan 18-12-12 docx

Y

From: Maclaren, Les EMNG:EX [mailto:Les.Maclaren@gov.be.cal
Sent: 2012, December 18 8:02 AM

To: Murphy, Gary; Vanagas, Steve
Ce: Barillaro, Scott W EMNGIEX; Fitzpatrick, Brigitte C EMNGIEX

Subject: SMI Action Plan 18-12-12.docx

bwould appreciate any suggestions this moming, as we will nead to get this ever to the Minister’s Office this afternoon.

lLes

This amail and its aRachmaents ars inteaded solely for the persenal use of the individual or entily named above. Any use of this communicalion by an unimtended
racinient is shictly prehibiled. If you have raceived ihis emaf in error, any publication, usa, resreduciion, disclosurs or dissernination of #s contents s stdcly
giohipded. Please immediately delele iis messace and iis atiaghmanis from your comeuter and servers. Wea would aiso appraciate if you would comac us by 2
coliect call or reium emall fo notify us of this eror. Thank yous for your cooparation,
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SMART METERS ACTION PLAN -~ DECEMBER 18, 2012

Background:

As of December 14, 2012 there were 130,000 smart meters left to install. This number includes
85,000 customers on the hold Hst.

The custorners on the hold list:

+ have contacied BC Hydro directly with a request to not install a new meter;
¢ pui a sign and/or barricade on the old meter; or

= refused the insiallation at the door when the installer arrived to exchange the meter.

BC Hydro 'has stated puh 1{:]y and in the media that customers must make dgcct contact with BC
lay the meter installation. - In order to be consistent with the- Freedam of
rofecézon of Privagy Act BC Hydro must deal ozﬂy with the account holder of
a_?‘h—alc}” request ﬁam sormeone who'l is noi the account: ‘holder, Data
shows that: -approximately 30,000 cusiomers have contacted us dlreeﬂ} gither by phone call or in
writing, or have a signed notice on their meter. The remaining 55,000 customers on the hold list

have ref;sed passwely at the door or put & generic sign on the meter that is not signed.

The remaining 45,000 customers have not vet had their meters installed for a number of other
reasons, such as: lack of skilled labour (BC Hydro not wanting to compromise safety with
excessive overtime); interference with existing wireless systems operating in the same spectium;
and homes with improvements (such as decks) that now impede access to the meler.

This is affecting BC Hydro’s ability to complete the communications network that provides
critical information about the system. It also has significant financial implications for the
program. For example, if the remaining meters cannot be installed in the next few months, the
only option to close the holes in the communications network would be 10 add more router and

relay infrastructure to work around the old meters. NS

-

Government Actions:

Page 1

Smart Meter Action Plan
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BC Hvdro Actions:

RBEC Hydro will make another attempt to install new
no to a smart meter. _

==

BC Hydro will continue with the installation of the remaining smart meters that are not on the
hold list. This may include providing notice to customers who have made improvements fo their
homes that impede access to the meter to make necessary changes so that BC Hydro can access
their equipment and install the smart meters.

Attachment

Page 2
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[Date], 2012

[Name]
[Address]

Dear {Name],

RE: 8L Hydro Meter Instatiation

You are getting this letter because the smart meter instalfation at your residence was previously deiayed
at your request. Please take a few minutes to read the following — it will help you understand why we
can no longer delay the installation of a new meter at your home.

Since July 2011, when we began installing new meters, we have been working with customers to answer
gquestions about the new system.

Over 1.7 million new meters have now been installed across B.C, and the meter exchange phase of the
Smart Metering Program is nearing completion. However, this important grid upgrada can’t be
completed until all customers have new meters.

Why is BC Hydro replacing the old meter?

The oid meters are becoming obsolete and require us to manually perform services that have now heen
automated by smart meters. BC Hydro has a responsibility to ensure safe, cost effective electricity
delivery to homes and businesses all around the province, 1t will cost far more to set-up and maintain
incompatible and separate systems to serve customers without a smart meter and thosa extra costs will

have to be passed on to customers.

For this reason, we can no longer delay the installation of the new meter at your residence. Installers L
will visit you to exchange the ofd BC Hydro meter at your home for 3 new smart meter, Customer §
service representatives will also be availeble, in person, to answer any questions you may have.

Smart meters, like power lines, are now standard equipment needed 1o get power to your home. That's
why all BC Hydro customers are receiving naw meters, Smart meters will:

» zuiomatically detect power outages;

» provide you with access to yaur hourly electricity-use data through a secure online acgount:

»  ensure your bili i5 based on actual consumption; and

help to ensure your service connects safely because installers will inspect your meter secket and

»
provide free on-the-spot repairs, by = qualified slectrician, if an issue is found.

Nesd mare information about smart meters?

8C Hydro has responded to dozens of quesiions from customers about the new meters and we would
sncourage you to read the answers for yourself at www.bchydro.com/smartmeters. For example, we

have:

» confirmed through testing by a federal consumer protection agency that the new meters are

accurale;

Smart Meter Action Plan Page 3
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confirmed through tasting, certified by professional engineers, that the meters use safe technology

commonly ysed in our communities for decades; and
+ worked with the privacy commissioner’s office to meet all standards and guidelines.

Can 1 relocate the meter?

As always, you can choose to relocate your meter base to a different location on your property, in
accordance with lacal electrical guidelines, and at your own cost. If you would like to move the metar,

contacting a qualified efectrician is the first step.

For more information about the new reters or what to expect during installation, visit our wabsite ar
contact BC Hydro at smartmeters@bchydro.com or
1-800-409-3195.

Sincerely,

Gary Murphy
Chief Project Officer, Smart Metering Program

Smart Meter Action Plan Page 4
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Fitzpatrick, Brigitte C EMNG:EX

From: Vanagas, Steve [mailto:steve vanagas@bchydro.com]
Sent: Monday, January 7, 2013 4,30 PM
To: Weolley, Paul GEPE:EX; Maclaren, Les EMNG:EX; Joyce, Tonja GCPE:EX

Ce: Verschoor, Cindy
Subject: FYI - the latest on smart meter lelters

As you know, the letters to custamers without smart meters are going out this week [in the mail today) and we will bagin visiting

premises next weak,

In the interests of transparency, we are going to have our community relations staff send updates to local councils and MLAS as
well. | expect iocal MLAs and counciliors will get guestions or comments from customers so we want to make sure thai they get a

heads-up about what'’s going on.

I've attached the letter to make surs you dor't have any concarns. We will send out these letiers tomarrows.

3V

This emaif and s aftachments are infended solely for ths personal use of Hig individual or eniity named above. Any use of this communication by an unintended
racipient is sirictly prohieited. if you have recaived this email in errer, any publicatinn, use, reproduction, disclosure or dissemination of Its conients is sinctly
prohibRed, Please immediately delete this message and ils atachmerds from your computer and servers. We would 2las eporeciats If you would contasct us by a

colfact call or rafurn amail 1o nolify us ef this error. Thank vou for vour cooperalian.
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Fitzpatrick, Brigitte C EMNG:EX

----- Original Message-----
From: Murphy, Gary [mailto:Gary,Murphy@bchvdro,com]

Sent: Tuesday, January 22, 2813 7:15 PM
To: Maclaren, Les EMNG:EX
Subject: Re: Next Steps

I

————— Original Message -----
From: Maclaren, Les EMNG:EX {mailto:les .Maciarenfigov.bc.cal

Sent: Tuesday, January 22, 26813 87:12 PH
To: Murphy, Gary
Subject: Re: Next Steps

sorry Gary. Am on the road in Denver and did not know this was coming. Am in Board meetings
all of tomorrow but will fry to give you a call.

Las

On 3813-81-22, at 7:55 PM, "Murphy, Gary" <Garv.Murphy@bchydro. com> wrote:

» I guess I sent that progress report a bit ear‘iy._

ke
b

> This email and its attachments are intended sclely for the personal use of the individual
or entity named above. Aoy use of this communication by an unintended recipient is strictly
prohibited, If you have received this email in error, any publication, use, reproduction,
disclosure or dissemination of its contents is strictly prohibited. Please immediately delete
this message and its attachments from your computer and servers. We would also appreciate if
you would contact us by a collect call or return email to notify us of this error. Thank you

for your cooperation.
> -BCHydroDisclaimerID5.2.8,1541
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Pages 41 through 50 redacted for the following reasons:



Drafted by: Scoit Barillare, Directer, TIB ¥
Approved by:  Les MacLaren, ADM, EAED v/
TACRD-CS ___

CLIFF No.: 74524

CONFIDENTIAL

Mr, Stephen Bellringer

Chair

BC Hydro

18" Floor, 333 Punsmuir Street
Vancouver, BC V6B 5R3

Dear Mr, Bellringer:

[ am writing to convey Shareholder direction regarding the installation of smart meters to
BC Hydro customers on the Deferred Installation List (List) after the statutory deadline
of December 31, 2012 set out in the Clean Energy Act.

The Shareholder understands that BC Hydro was unable to install a smart meter for every
customer by the statutory deadline due to several extenuating circumstances. However,
the installation of smatt meters remains a Government priority. Accordingly,
Government directs BC Hydro to continue installing smart meters until such time as
every customer on the List has an operational meter in place. Government further directs
BC Hydro to complete installations no later than December 31, 2013, and to provide
quarterly progress updates to the Ministry of Energy, Mines and Natural Gas.

Please contact Mr. Les MacLaren, Assistant Deputy Minister, Electricity and Alfernative
Energy Division, at 250-952-0204, if you require specific information on implementing
these directions.

Sincerely,

Rich Coleman
Minister and Deputy Premier

Pe: Mr. Les MacLaren, Assistant Deputy Minister,
Electricity and Alternative Energy Division
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BRITISH
CoLumMBIA

Uec 2 1 70n

CONFIDENTIAL

Mr. Stephen Bellringer

Chair

BC Hydro

18" Floor, 333 Dunsmuir Street
Vancowver, BC VGB 513

Dear Mr, Belltinger;

Tam writing to convey Shareholder ditection regarding (he staliation of smart meters o
BC Hydro customers ot the Deferred Insinllation List (List) afler the statutory deadline of
Decamber 31, 2012 set oul in the Clean Energy det.

The Shareholder understands that BC Hydro was unable to install a smarl. meter for every
customer by the statutery deadline due to several extenuating circumslances. However, (he
installation of smart meters remaing a Government priority. Accordingly, Government
divects BC Hydro to continue iastalling smard meters until sugh time as every customer on
the List has an eperational meter in place. Government further directs BC Hydro 1o
complete instellations no later than Decertber 31, 2013, and to provide quarterly propress
updates to the Ministry of Energy, Mines and Natural Gas.

Please contact My, Les MacLaven, Assisiant Deputy Minister, Electricity and Altesnative
Energy Division, at 250-952-0204, it you require speeilic information on implementing
these directions,

Sincerely,

Rich Coleman
Minister and Deputy Premier

Pe: M. Los MacLaren, Assistant Deputy Minister,
Llectricity and Altecnative Energy Division

Miulstry of Offlee of the Minister Mailing Address:
Energy, Mines and Nalugal Gas PO Box 9060, Stn Prov Govl
Minister Respansible for Houslny Vietorin, BC VEW 952

and Deputy Premler
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PROVINGE OF BRITISH COLUMBIA

REGULATION OF THE MINISTER OF ENERGY, MINES AND NATURAL GAS
AND MINISTER RESPONSIBLE FOR HOUSING AND DEPUTY PREMIER

Clzan Energy Act

Ministerial Order No. f’i 294

I, Rich Coleman, Minister of Energy, Mines and Natwa] Gas and Minister Responsible for Housing and Depaty
Premier, order that section | of the Smart Meiers and Swert Grid Regulation, B.C. Reg, 38872010, is amended by
repeating the definition of “eligible premises” and substimting the following:

Yaligible premises” means a oulkdlng, siuciure or equippent of a cusfomer of the authority i the bailding,
struchure or squipment is connected io the slectic distribution system and has an eleckicily mester, but
does not Inchude a building, structure or eguipment whers it is Impractizable fov the authority 1o install a

start meier,

'DEPOSITED |
;F December 27, 2012
!

i
| B.C. REG, _408/2012 f

Decem™es 3, 20V,
Dafs Mintslor of Enargy, Mines and Nalura! Gas
and Minlster Responsitle for Housing
and Depuly Premiar

{TEEs port i for ediniristeative purpases ony and i rof gaviaf e Order)

Authoriiy under swhich Order Is made

dctand seetion:  Clean Bngrov Aef, 8B.C. 20610, 0,22, 5. 37 £
Oher M3ISIAZ0I0 1
eeoiuber 20, 2012 RESUBMRARTIZ0I2/27 }
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