Shared Services — Response to the FOI Request CTZ-2011-00080

1. The number of iPads and other tablets purchased by Shared Servicers BC for the tablet (iPad)
pilot projects:

a. The attached spreadsheet provides a list of the devices and the individuals they were
distributed to (totalling 268 devices).

2. The selection criteria for individuals who received them:

a. As a part of the government assessing and adopting flexible work tools, a pilot program
was established to evaluate the potential benefits of tablets across a broad cross-
section of Government. iPads were selected as the only device which currently meets
the government’s security standards. All of the acquisitions in the attached spreadsheet
were for this pilot program.

b. Individuals were selected from the following four categories, plus re-allocations as
reported below:

i. Ministers and Cabinet operations (63)
ii. Deputy Ministers and some Assistant Deputy Ministers (36)
iii. Highly mobile employees in the regions and individuals very conversant with
information technology tools (83)
iv. Pilot support team (13)
v. Devices returned to SSBC inventory and re-deployed (23)
vi. SSBC Inventory of returned devices(10)
vii. Ministry inventory of tablets awaiting redeployment (40)

c. The pilot period ended September 30", 2011 and a final report with recommendations
is in progress.

3. The costs associated with the purchase, service and ongoing costs of these iPads and other
tablet devices.

a. Purchase cost was $949.99 for an iPad, 2 year warranty, plus case.

b. Service costs — all devices currently under Applecare warranty.

c. Ongoing costs — The annual operating costs are $488 per device. (5180 per year for
technical support , messaging and calendar, and $268 per year for data plan costs).

Prepared by Robin Dunn

Project Portfolio Manager
Flexible Work Tools
Division Support Services

November 9", 2011
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