June 10, 2013

Honourable Terry Lake
Minister of Health
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colleague:
Congratulations on your new appointment as Minister of Health.

Rritish Columbians have asked us to build a strong ecoﬁomy, a secure tomorrow and a lasting
legacy for generations-to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work.

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long ferm.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;
To conduct a core review of government to make sure we are structured for success on all
of our objectives; and

e To eliminate red-tape so that we can get to yes on economic development without
needless delay. -
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In the course of our decision making we must always maintain respect for taxpayers and
remember that our feliow British Coiumblans are looking to us to help make hfe more affordable
for them and their families.

These priorities, along with your speczﬁc ministerial objectives, will allow us fo achieve results
that reﬁect our shared values.

The Minister of Heaith is responsible protecting and enhancing the health care system in British
Columbia while ensuring the best possible value for taxpayers. Currently, British Columbia has
the best outcomes for patients in Canada while having the second best spending on a per capita
basis. 1expect this to continue, despite szgmﬁcant demand pressures that arise from a growing
and agmg population.

Your job will be to live within the funding envelope provided by the Minister of Finance while at
the same time continuing to innovate and improve patient services. In Balanced Budget 2013,

~ your ministry received predicted increases of $2.4 billion over the next three fiscal years. We

must meet our objectives to balance the budget and get onto the path of a debt-free B.C. This

means that your task will be to continue to innovate and find savings throughout the health

system'and continue to drive the cost of administration and overhead down in order to focus as

much of our resources as possible on direct patient care.

In your role as Minister of Health I expect that the following initiatives are completed by you
and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Ensure services are delivered within health authority bu&get targets.

3. Review and recommend to Cabinet within eight months the priorities of a new
government to ensure maximum value for faxpayers while providing maximum benefit to
patients.

4. Continue our governruents’ change and innovation agenda within the health care sector.
We will continue to strive for betier outcomes for patients while ensuring the best
possible value for money. As our population continues to age, controlling the growth of
health care spending will be a critical component to ensuring successive balanced
budgets. Driving innovation and change will be necessary within the following sectors:

Primary Care;

Community and Home Care;

Hospitals (care team design and pay for performance initiatives); and
Prevention.

¢ & & @

5. Ensure full implementation of provincial mental health plan, Healthy Minds, Healthy
People.

6. Successfully conclude labour negotiations mthm the health sector for the 2014 round of
collective bargaining.
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7. Complete laboratory reform initiative and achieve required savings.

8. Increase the scope of practice for Nurse Pracﬁtioﬁers in British Columbia by working
‘with the BC College of Physicians and Surgeons and other credentialing organizations.

9. Create and implement addiction space expansjon that inchudes a significant role for the .
non-profit sector in the delivery of these new spaces by 2017 as committed in Strong
Economy, Secure Tomorrow.

10. Continue executing our government’s end of life care strategy and create p}aﬁ for hospice
plan expansion and begin process of doubling the number of hospice spaces in British
Columbia by 2020. :

11. Work with the provincial health authorities to develop a preventative health plan for the
province.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act, -
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ghead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
success. : :

I look forward to working with you.

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in yoﬁ mandate letter, please find additional direction to
guide you in your duties as a Minister. '

a) Caucus Participation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. Iencourage you 1o lock for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis. :

In accordance with the expectations above, I remind alf Ministers of the importance of their*
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

‘mandatory.
b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Pleasc ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government. i - ' _ )

¢) Cabinet Committees

You will receive your committee assignments by way of a separate letter. The cabinet committee
structire aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. : :

Cabinet Coramittees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation inkey areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of goveinment. :

~d) Ministers® Office Staff -

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants; administrative support staff, and 2 Communications Director from your
Ministry. '

All staff in Ministers' offices will be appointed by OIC, however, oniy the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide -
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and aré the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clanﬁcanon on staffing in your office.

e) Political / Caucus Communications

Implementation of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

. f)‘ Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today.
Stephen Brown will serve as your Deputy Minister. He will have a dual reporting relationship to you
and to my Depu*ty Minister, John Dybie

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Prermer As
- such, any firther changes to these posmons will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your rele is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by - youor by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we

. implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Don McRae

Minister of Social Development and Social Innovation
Payliament Buildings

Victoria, British Columbia

V8V 1X4

Dear Colleague:

Congratulations on your new appointment as Minister of Social Development and Social
Innovation. '

British Colurabians have asked us to build a strong economy, a secure fOmorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. Wehavea duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your minisiry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liguefied Natural Gas. This will demand determination and
- purposcful work.

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

o To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

e To conduct a core review of government to make sure we are structured for success on all
of our objectives; and

Page 6
OOP-2013-00344




.

* To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and
remerober that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

The government of British Columbia is determined to assist our fellow citizens who have
physical or mental disabilities. Over the past two years we have implemented changes to
improve the path from welfare to work, enhanced the ability of those with disabilities to earn
additional income without penalty and have made significant reforms at Community Living
British Columbia to improve services to those in need. It will be your task to ensure that these
changes are being implemented and make the iraprovements we intended.

Our government has been leaders in social innovation. It will be your role to continue this
important work that will lead to increased numbers of people with disabilities participating in the
workforce and leading independent lives while fully participating in society.

As well, as we committed in Strong Economy, Secure Tomorrow, it is our vision to have British
Columbia be the most progressive jurisdiction for the people and families living with disabilities
in Canada. This is a challenging goal. But it is a goal that we must attain if we are to ensure our
provincial prospetity is shared among all citizens. 1am looking to you to lead this-effort on
delivering our platform commitment on developing a white paper and hosting a provincial
summit on how to improve the lives of people with disabilities.

In your role as Minister of Social Development and Social Innovation I expect that the following
initiatives are corupleted by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall '
balanced budget for the province of British Columbia.

2. Deliver on the platform commitment to create a white paper on how to improve the lives
of those living with disabilities in British Columbia.

3. Continue client service integration to improve services and supports to people living with
disabilities.

4. Complete and monitor CLBC reforms and report out to Cabinet.

5. Manage the budget of CLBC 1o ensure both fiscal discipline and maximum service
delivery to individuals.
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6. Implement the next phase of our social assistance reform as presented to Treasury Board
earlier this year.

I have outlined in a separate Jetter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the fransition fo your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

T look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circamstances of BC citizens. Our ability to make this copnection is a function of the degree
10 which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
SUCCess.

1 look forward to working with you.

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in ) your duties as a Minister.

a) Caucus Particlpanon and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage youto look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which 1deas are shared and sohcﬁ'ed on at
least a quarterly basis.

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory.
b) Parliamentary Secretaries -

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. - Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government, :

c) Cabinet Committees

You will receive yoﬁr committee assignments by way of a separate letter, The cabinet committee
- structure aligns with our commitment to growmg our economy as outlined in Strong Economy,
Secure Tomorrow

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and leglslatlon in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government. :

d) M}msters Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff Ministerial
and/or Executive Assistants, administrative support staff, and a Commumcaﬁons Director from your
Ministry, :

All staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being ﬁnallzed, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you reqmre
any clanﬁcanon on staffing in your office.

e) Political / Cancus Commumcanons

Implementauon of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure.
that all government ML As are able to communicate in an mtegrated fashion.

f) Executive Staff
Deputy Ministers have been appointed b}; OIC and are effective in their roles as of tdday : )
‘Sheila Taylor will serve as your Deputy Minister. She will have a dual reportmg relationship to you
and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the zesponsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors

of government directions and programs. However, they are not your political advisors. As a Minister
your roleis to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resoiutlon requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Servics,
should you require any firther clarification on this division of responsibilities. '

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Coralee Oakes

Minister of Community, Sport and Cultural Development
Parliament Buildings

Victoria, British Columbia

V8V 1X4

Dear Colleague:

Congratulations on your new appointment as Minister of Community, Sport and Cultural
Development.

British Columbians have asked us to build 2 strong economy, a securs tomorrow ang a lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Colunabia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Qur province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We havea
penerational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work.

We are committed to building a strong economy in the province because we lmow that it is the
only way we will be able to afford strong public services for our citizens. World class health

 care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow; i

e To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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¢ To eliminate red-tape so that we can get to yes on economic development without
needless delay. -

In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are Jooking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

Your ministry will be essential to the ability of communities in our province to prepate and
benefit from our incredible LNG opportunity. We have implemented benefit sharing agreements
with communities in northeast B.C. to help them manage growth challenges arising from natural
gas extraction. We have committed to benefit sharing agreements as well with the communities
of B.C.’s northwest which will be facing huge opportunities and tremendous change from these
massive investments.

While the Community side of your ministry is critical, so are its other elements. As well, the
sport and cultural development communities play key roles in the social development of our
province. It will be your role to work with these partners to ensure we are putting our resources
to best use to create vibrant cultural and sporting opportunities for people acrosg cur-province.

In your role as Minister of Community, Sport and Cultural Development, I expect that the
following initiatives are completed by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Create the framework for the rural dividend for communities in the northwest that will be
impacted by the opportunities and challenges that will arise from the LNG opportunity.

3. Work with the Union of BC Municipalities on a framework for implementing the
upcoming federal infrastructure program to maximize provincial benefit opportunities.

4. Tmplement local government election changes in time to be used for the November 2014
local government elections. '

5. Work with the sport and cultural development communities to make recommendations on
how we can better provide provincial support to these organizations recognizing that we
remain in a very difficult financial position.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. It is
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. 1
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.
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To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as 2 Minister.

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our-ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
Success. '

I look forward to working with you.

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a) Caucus Participation and Engagement
I have an expectation of all Ministers fo actavcly engage the government cancus and ask that you
routinely seek their input on policy considerations within your portfolio. Iencourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a cancus engagement session in which ideas are shared and solicited on at
least a quarterly basis.

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Cancus. Attendance at Caucus is

mandatory.

1

b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responslbﬂlty to
prepare your PS for-a Cabinet role in the future. Parliamentary Secretaties are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government. :

¢) Cabinet Committees o | -

You will receive your committes assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. o

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government.

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial '
and/or Executive Assistants, administrative support staff, and a Commumnications Director from your
Ministry.

All staff in Mipisters' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadaric. Iwould encourage you to contact them should you require
any clarification on staffing in your office. :

e) Political / Caucus Communications o - )

Im;ilementaﬁon of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAS are able to communicate in an integrated fashion.

) ‘Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today. .
Becky Denlinger will serve as your Deputy Minister. She will have a dual reporting relationship to
you and to my Deputy Minister, J ohn Dyble.

~ Deputy Ministers or Assistam: Deputy Ministers and equivalents are appointments of the Premier. As ‘
such, any further changes to these positions will be coordinated by my Dcputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the respons1b1}1t1es you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analtyzed for resolution by you or by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities. .

In order to ensure that mmsmes are executmg on the priorities of government effectively and
-continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. Iexpect your} Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Pat Pimm

Minister of Agriculture

Parliament Buildings

Victoria, British Columbia
V8V 1X4

Dear Colieégue:
Congratulations on your new appointment as Minister of Agriculture.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their tumn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Ourprovince is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We havea
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work.

. We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013,
To ensure that government does not grow; '
To conduct a core review of government to make sure we are structured for success on all
of our objectives; and '

e To eliminate red-tape so that we can get to yes on economic development without
needless delay.
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In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families. ‘

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

Agriculture is one of British Columbia’s foundational sectors and our government is committed
to ensuring that those who farm are able to earn a living for their efforts and that British
Columbians are able to enjoy the agrifood products grown in their regions. Our government
recognizes the importance of this sector and we are committed to achieving the growth targets
we have laid out in our BC Jobs Plan. '

Tn. our platform we made a number of commitments to the farming community. I expect that
these commitments will be honoured and that we continue to work with the sector to help our
province grow our exports to Asia in the coming years. China and India represent huge growth
opportunities for B.C. agrifood products and we must not let these opportunities pass us by.

In your role as Minister of Agriculture I expect that the following initiatives will be completed
by you and your ministry over the coming yeazs:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Essure the Agricultural Land Commission is delivering on the improvements promised
arising from the budget increase it received in Balanced Budger 2013.

3. Ensure the Agricultural Land Reserve is working for British Columbia and propose any
changes necessary. These changes must successfully balance our desire to protect
valuable farmland while allowing for responsible economic development opportunities.

4. Bring forward ALR changes that will further encourage the stability of farm families and
the farming industry in British Columbia.

5. Execute industry growth objectives as outlined in the BC Jobs Plan and the agricultural
sector plan, BC Agrifoods, a Plan for Growth.

6. Execute Strong Economy, Secure Tomorrow commitments including:

e Implementation of the additional Buy Local program funding;

¢ Creation of a long-term and sustainable tree fruit replanting program upon the expiry
of the current program;

o  Work with the Ministry of Finance to implement the 25 per cent tax credit for farmers
on the value of farmed food that is donated to food banks;

» Implementation of 2 new meat ipspection system by January 1, 2014 and work with
the BC Association of Cattle Feeders to develop and promote their “Certified BC
Beef” brand; )

¢ Work with Intergovernmental Relations to break down interprovincial trade barriers
on B.C. wine and to create new markets for B.C. vintuers;
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»  Work with the Ministry of Advanced Education to create a new Centre of Excellence
for Agriculture at the University of the Fraser Valley; and

o Work with the provincial organic farming sector to create a “BC Organic” brand to
market B.C. organic foods.

7. Work with the Minister of International Trade to ensure trade capacity for B.C.
agricultural support is sufficient to secure additional Asian trade export growth.

8. Implement Cohen Commission recommendations pertaining to British Columbia.

9. Working with the Minister of Finance, ensure that the carbon tax relief committed to the
agricultural sector in Balanced Budget 2013 is delivered.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that vou also review the attached document
that provides further direction for you as a Minister.

1 look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that refiects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
success.

I look forward to workiné with you.

Premier

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
giride you in your duties as a Minister.

a) Caucus Participation and Engagement

1 have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect gach member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis.

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Govemmient Caucus. Attendance at Caucus is

mandatory.

b) Parliamentary Secrstaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the fools and support they need to fulfill their duties and prepare for new roles in
our government. " :

¢) Cabinet Committees

You will receive your committee assignments by way of a separate letter. The cabinet committee
stracture aligns with our commitment to growing our economy as outlined in Strong Econony,
Secure Tomorrow. -

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, ] expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government. , : '

d) Ministers’ Office Staff

Each Minister’s Ofﬁée will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your
. b dinisuvjr‘ | : -

Al staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

e) Political / Caucus Commumications

Implementation of the government’s agenda will Be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government ML As-are able to communicate in an integrated fashion.

f) Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today.
Derek Sturko will serve as your Deputy Minister. He will have a dual reporting relationship to you -
and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister. :

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have béen given. Public Servants must maintain -
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and {o ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet:where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Mary Polak
Minister of Environment
Parliament Buildings
Victoria, British Columbia
V8V 1X4 '

Dear Colleague:
Congratulations on your new appointment as Minister of Environment.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challengss of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their tum to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to -
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. :

We ate committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term. :

To that end our first priorities across governmaent are:
To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow; ‘

» . To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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» To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, alonﬂ with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

British Columbians are rightly proud of our patural environment. Our government was re-
elected with a commitment to preserve our-special places and it will be up to you as Minister to
ensure this happens. There will always be potential impacts to the environment when economic
development projects are proposed. It will be up to you and your ministry to determine what

* constitutes an acceptable impact and mitigation strategy when faced with project approval
decisions.

British Columbia is an international leader in the fight against climate change and global
warming. I expect this to continue. Earlier this year we made a decision to freeze the carbon tax
for five years to allow them to catch up to our leadership position. I expect you will encourage
other jurisdictions to follow our carbon initiatives in order to ensure our industries are not placed
at a competitive disadvantage for playing their part in addressing climate change.

Your ministry will play a key role in ensuring we seize our LNG opportunity and I would ask
that you work closely with the Minister of Natural Gas Development to ensure our LNG
facilities are the cleanest in the'world and have a clear and consistent environmental framework.

In your role as Minister of Environment I expect that the following initiatives are completed by
you and your ministry over the coming years:

1. Balance your ministerial budget in order to contrel spending and ensure an overall
balanced budget for the province of British Columbia.

2. Complete the marine and land-based heavy oil spill response studies for our governments
five conditions for proposed heavy oil pipeline projects in British Columbia.

3. Review the Environmental Assessment Office and ensure timelines are appropriate for

both economic development and environmental protection objectives and makmg
recommendations for unprovement as necessary. :

4, Review the Pacific Carbon Trust and provide options for reform.

5. Working with the Minister of Natural Gas Development, ensure that LNG operatmns in
British Columbla are the cleanest in the world
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6. Complete the Groundwater Protection Act consultation; introduce and pass legislation as |
committed in Strong Economy, Secure Tomorrow.

7. Consult with communities, First Nations and industry to potentially develop a
provincially designated protected area in the Klappan {Sacred Headwaters).

8. Create a new roundtable of representatives from communities, industry, labour, First
Nations and the environmental sector to provide guidance on how to balance
environmental protection with economic development.

9. Ensure all revenues from fishing licences are provided to the Freshwater Fisheries
Society for conservation purposes no later than 2015/16.

10. Create an annual water use report for companies involved in hydraulic fracturing to
ensure public awareness of the water conservation strategies being undertaken by
upstream natural gas companies. '

I have outlined in a separate letter my requirements for conduct of ail members of Cabinet.. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To-assist you in the fransition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

1 look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were e_:lected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability o make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
SUCCess.

1 look forward to working with you.

Premier

Attachments (2)
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Direction for Ministers

In additioﬁ to the éxpectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a) Caucus Participation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis. -

In aocorc_léncc with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

r

b) Parliamentary Secretaries

Tn the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to

prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you

in your role. Please ensure that the duties they are assigned are as specific as possible and that they

- are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government. : -

¢) Cabinet Committees

You will receive your committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. R : : .

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the commiitees you sit on play an active and strategic role
in defining the priorities of government. :

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your

Al staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing commumnications support to you in the execution of your responsibilities,
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~ Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

e) Political / Caucus Communications

Implementaﬁon of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

f) Executive Staﬁ‘

Deputy Ministers have been appointed by OIC and are effective in their 1oles as of today.
Wes Shoemaker will serve as your Deputy Minister. He will have a dual reporting relationship to
you and to my Deputy Minister, Jehn Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further chances to these positions will be coordinated by my Deputy Minister.

A clear lmderstandmg of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
vour role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
'Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve  the economy of British Columbia.
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June 10, 2013

Honourable John Rustad , _
Minister of Aboriginal Relations and Reconciliation
Parliament Buildings

Victoria, British Columbia

V8V 1X4

Dear Colleague:

Congratulations on your new appointment as Minister of Aboriginal Relations and
Reconciliation. : i

British Columbians bave asked us to build a strong economy, a secure tomorrow and a Iasting
legacy for generations to come. Now if’s time to deliver. - : :

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tongh choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their tumn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We havea
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work.

" We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term. '

To that end our first priorities across covernment are:

To bring back the legislature to pass Balanced Budget 2013;

To ensure that government does not grow; ,

To conduct a core review of government to make sure we are structured for success on all
of our objectives; and '
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¢ To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In. the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Coiumbwns are looking to us to help make life more affordable
for thern and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values,

The role of the Minister of Aboriginal Relations and Reconciliation is critical in ensuring our
government delivers on our promise of economic development and cormmunity economic
security. Great success has been made with our BC Jobs Plan to secure non-treaty benefit
agreements with First Nations and your task will be to continue to secure these agreements wﬂh
First Nauons partners across British Columbia.

In particuiar, your ministry will be critical in ensuring that we secure our LNG opportunity and
the benefits that will arise from its success. Your role will be to ensure First Nations critical to
securing LNG are participating and benefitting from this opportunity as it will provide our
province and country with billions of dollars in new revenue and tens of thousands of new jobs.
These new jobs and revenues will be critical to First Nations as they, like all British Columbians,
want economic opportunities for their communities and firture generations.

As well, it will be up to you to continue the dialogue between our government and the business
community to ensure industry understands its obligations and responsibilities to First Nations.
Through this dialogue, we can provide better certainty and increase economic development in
other important economic sectors such as mining, forestry and tourism.
In your role as Minister of Aboriginal Relations and Reconciliation I expect that the following
initjatives are completed by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the provincé of British Columbia.

2. Continue to work with BC First Nations to secure long term treaties that provide
economic benefit and security for all British Columbians.

3. Work with BC First Nations that are impacted by natural gas extraction, pipelines or-
LNG facilities to ensure they are provided with the ability to participate in this
generational opportunity.

4. Work with BC First Nations that are in the arca of a new proposed refinery to ensure they
are provided with the opportunity to participate in and benefit from this economic

opportunity.
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5. Implement our commitment in Strong Economy, Secure Tomorrow to secure another 10
new pon-treaty benefit agreements over the next two years and showcase the economic
and social results of these agreements to encourage further First Nation participation.

6. Work with BC First Nations to ensure they participate in the Standing Offer Program by
BC Hydro through the First Nations Clean Energy Business Fund. :

7. Work with the Minister of Jobs, Tourism and Skills Training to increase the number of
First Nations people participating in our apprenticeship and skills training programs to
- ensure economic prosperity includes First Nations members.

I have outlined in a separate letter my requitements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. [
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the fransition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

I Took forward to discussing your ideas and pﬁoﬁﬁes for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
SuCCess.

I look forward to working with you.

Premier

Attachments (2}
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a) Cancus Participation and Engagement

I have an expectation of all Ministers to actively engage the government cancus and ask that you
youtinely seek their input on policy considerations within your portfolio. Tencourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement seéssion in which ideas are shared and solicited on at
least a quarterly basis. : '

In accordance with the expectations above, I rerpind all Ministers of the importance of their’
responsibilities as mermbers of the Legislature and the Government Caucus. Attendance at Caucus is
mandatory. ‘

b) Pa:liameﬁtary Secretaries

In the event your mlmstry is assigned a Parliamentary Secretary (PS), it will be your responsibility fo
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in .
our government. ,

¢) Cabinet Committees )
You will receive your committee assignments by way of a separate letter: The cabinet committee
structute aligns with our commitment to growing our eCOnomy as outlined in Strong Economy,
Secure Tomorrow. : _

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you

* will play a leadership role in ensuring that the committees you sit on play. an active and strategic role
. in defining the priorities of government. ‘ : '

d) M’pister_s’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Bxecutive Assistants, administrative support staff, and a Communications Director from your
Ministry. ' : '

All staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Mi_nistc:ial
and Bxecutive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

&) Political / Caucus Communications

Implementation of the 5‘0\’61’11}15[&11{’8 agenda will be coordinated by the Director of Communicatiors
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

1) Executive Staff

Deputy Ministers have been appoiﬁted by OIC and are effective in their roles as of today.
-Steve Munro will serve as your Deputy Minister. He will have a dual reportmw relatmonsth to you
and to my Deputy Minister, John Dyble. )
.‘ Deputy Mlmsters or Ass1stant Deputy Ministers and eqmvalents are appointments of the Prem;er As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-2-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by »
Cabinet where resolution requires a broader pohcy or political lens. -

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. Iwould encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. Iexpect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Todd Stone :
Minister of Transportation and Infrastructure
Parliament Buildings

Victoria, British Columbia

V8V 1X4

Dear Colleague:
Coﬁgranﬂaﬁons on your new appointment as Minister of Transportation and Infrastructure.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
Jegacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be freeto .
make their own choices when it’s their turn to lead. :

To grow our economy and create high-paying jobs for British Columbians, I am asking you to

keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant

natural resources, and the resourcefulness and diversity of our people and businesses. We have a

generational opportunity to develop Liquefied Natural Gas. This will demand determination and
‘purposeful work. :

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

¢ To bring back the legislature to pass Balanced Budget 2013;
» To ensure that government does not grow;
To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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» To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families. '

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values. '

Our government is extremely proud of the improvements to our transportation infrastructure that
have occurred over the past 12 years. In order to achieve our vision of a healthy and growing
economy as described in Strong Fconomy, Secure Tomorrow we must continue to make
affordable investments in our provineial infrastructure.

British Columbians have told us that they believe in our vision for a Debt-Free B.C. In order to
achieve this goal, we must ensure that every capital dollar we spend is used as efficiently as
possible. It will be up to you and your ministry to make sure that our capital plan is as robust as
possible while recognizing that we remain in a very tight fiscal position. Our goal is to ensure
that our capital plan is focussed on projects that either contribute to economic growth or
community development.

As such, I would ask that you work with the Minister of Finance on the review of our 10-year
capital plan to ensure projects on this list are in keeping with these objectives and that our
platform commitments are contained in this plan. :

In your role as Minister of Transportation and Infrastructure I expect that the following
initiatives are completed by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Complete the South Fraser Perimeter Road, Cariboo Connector and Kicking Horse
Canyon projects on time and on budget.

3. Working with the Mayor’s Council, develop improvements to the governance structure at
Translink and identify funding options to provide additional resources to fund transit in
the Lower Mainland while remembering that any new funding source would need
approval from voters through a referendum no later than the 2014 municipal election
campaign. ,

4. Develop a Memorandum of Understanding with the Port of Prince Rupert for the
development of LNG terminals in the Prince Rupert-Port Edward region.

5. Develop and implement a Kitimat port structure and governance modéi in anticipation of
a number of LNG marine terminals being sited on the Douglas Channel.
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6. Working with BC Ferries, implement the service optimization and cost containment plan
developed by the corporation and Ferry Commissioner.

7. Continue the Crown agency review at the Insurance Corporaﬁoﬁ of BC and ensure ICBC
returns to a solid financial footing.

8. Continue the four-laning project of the Trans-Canada Highway between Kamloops and
the Alberta border as committed in Strong Economy, Secure Tomorrow.

9. Continue consultations and planning for the replacement of the Massey Tunnel.

10. Initiate and consult on 2 transportation strategy for Vancouver Island that would improve
the movement of people and goods by land, rail, air and sea. This strategy would involve
continued safety improvements along the Malahat highway and continued encouragement
of the federal government to restore passenger rail service to the Island.

1 have outlined in a separate letter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document -
that provides firther direction for you as a Minister.

T look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ghead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant contribufion to our
SUCCESS.

forward to working with you.

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister. - '

a) Caucus Participation and Engagement

T have an expectation of all Ministers to actively engage the government caucuis and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private membéers may assist you with your duties, and will expect each member’
of Cabinet to facilitate a caucus engagement session in which ideas are shared and-solicited on at
least a quarterly basis.

Tn accordance with the expectations above, I rerind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Cancus is
mandatory. ’ )

b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government.

¢) Cabinet Committees

You will receive your cornmittee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow.

Cabinet Committess will continue to involve private members, and wiil be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. Asa Minister, I expect that you.
will play a leadership role in ensuring that the comumittees you sit on play an active and strategic role
in defining the priorities of government. :

d) Ministers’ Office Staff

Each Minister's Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your
Ministry. :

A]l- staff in Ministers' offices, will be appointed by OIC, however: only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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. Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
- any clarification on staffing in your ofﬁce

‘e) Political / Caucus Commumcatlons

Implementaﬁon of the government’ s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

D Execuﬁve Staff

Deputy Ministers have been appointed by OIC and ‘are effective in their roles as of today.
Grant Main will serve as your Deputy Minister. He will have a dual reporting relationship to you and
. to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further.changes to these posmons will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial -
importance in carrying out the responmbzhtws you haye been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolunon by you or by
Cabinet where resolution requires a broader polxcy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I-would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Semce,
should yau require any further clarification on this division of respon&bﬂmes

In order to ensure that ministries are executing on the priorities of govemment effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. Iexpect your Ministry to work cooperatively with this new PCO as we
implement our plan and i Improve the economy of British Columbia.
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" June 10, 2013

Honourable Steve Thomson ‘

Minister of Forests, Lands and Natural Resource Gperations
Parliament Buildings

~ Victoria, British Columbia

V8V 1X4

Dear Colleague:’

Congratulations on your new appointment as Minister of Forests, Lands and Natural Resource
Operations. - '

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations fo come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We bave a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposefil work.

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

e To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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¢ To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us o achieve Tesults
that reflect our shared values.

The Ministry of Forests, Lands and Natural Resource Operations is responsible for the
commercial and recreational activities that oceur on B.C.’s Crown land. In particular, the
ministry is responsible for ensuring that B.C. has a sustainably managed forest industry This
task will be challenging with the reduction in harvest levels in the interior of our province as the
mountain pine beetle affected timber is reduced. Communities in the interior will face
challenges as identified in the report on the mid-term timber supply.

Many recreational activities also take place on our Crown land and this ministry is responsible
for ensuring safe, responsible access to B.C.”s backcountry. It will be your job to find a balance
between commercial and recreational activities on our Crown land to ensure we all can benefit
from our natural environment.

In your role as Minister of Forests, Lands and Natural Resources I expect that the folIowing
initiatives are completed by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an ovemll
balanced budget for the province of British Columbia.

2. Consult with communities on the mid-ferm timber supply report and implement area
based tenures as recommended to the Legislature last spring.

3. Examine the role and effectiveness of BC Timber Sales and bring forward
recommendations- for improvement to Cabinet.

4. Monitor and assist with softwood hzmber agreement treaty discussions leading up to re-
negotiation in 2016.

5. Work with Geoscience BC to establish long-term, predictable funding to foster oil, gas
and mineral exploration and development in B.C.

6. Streamline all mi:n.ing application processes to ensure that they all can be done online
with faster turnaround times for project proponents.

- 7. Co-sponsor with the forest industry annuai B.C. trade missions to Chma, India, Iapan and
Korea to continue dlver51fymg B.C. lumber exports.
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8. Work with the forest industry to develop the cellulose filament research opportunity in
British Columbia.

9. Develop a plan for the $10 million in additional silviculture provided to reforestation in
the province beginning in 2015/16.

10. Implement the Outdoor Recreational Vehicle strategy.

11. Work with the B.C. Guides and Outfitters to ensure continued access to Crown land and
continued economic and tourism opportunities in rural British Columbia.

12. Undertake a review of provincial permitting processes to eliminate red tape wherever
possible while maintaining rigorous permitting requirements.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conjlict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. 1
will evaluate any circumstances that may call info question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

. To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as 2 Minister.

I Jook forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
success.

I look forward to working with you.

Premier

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter please find additional direction to
guide you in your duties as a Minister. :

a) Caucus Participation'and Engagement

Thavean cxpectahon of all Ministers to actwely engage the government caucus and ask that you.
routinely seck their ifput on policy considerations within your pertfoho I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in Wh.lCh ideas are shared and solicited on at
Ieast a quarterly basis.

In accordance with the expectatmns above, I remind all Ministers of the importance- of their
responsibilities as members of the Legislature and the Government Caucus. Aitendance at Cancus is
mandatory.

5y

b) Parliamentary Secretaries

In the event your ministry is assigned a Parhamenta:y Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries ars assigned to assist you
in your role. Please ensure that the duties they are assigned are as, specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in

our government.

. ¢} Cabinet Comumittees

You will receive your committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. .

- Cabinet Committees will continue to involve private members, and will be expected to meet regularly -
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role

. in defining the priorities of government.

d) Ministers’ Office Staff

Bach Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Dn'ector from your
Ministry.

All staff in Ministers' offices will be appointed by OIC, however, cnly the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. Iwould enceurage you to contact them should you reque
any clarification on staffing in your ofﬁce

e) Political / Caucus Communications

Implementation of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that ail government MLAs are able to communijcate in an integrated fashion. -

D Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today.
Dave Peterson will serve as your Acting Deputy Minister. He will have a dual reporting relaﬁonshlp
to you and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and eqﬁjvalents are appointments of the Premier. As
-such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-&-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good pohcy advice and execntors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resclution by you or by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Semce,
should yau require any further clanﬁcanon on this division of respon;';lbﬂztzes

In order to ensure that ministries are execiiting.on the priorities of govemment effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabiret. Iexpect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 16, 2013

Honourable Amrik Virk

Minister of Advanced Education
“Parliament Buildings

Victoria, British Columbia

V8V 1X4 '

Dear Colleague:
Congratulations on your new appointment as Minister of Advanced Education. -

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
~ legacy for generations to come. Now it’s time to deliver. -

" We must be alive to the challenges of a fragile global economy. We have a duty to'be
disciplined for taxpayers today, and a responsibility to be fair to fiture generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s theu' turn to lead.

To grow our economy and create high-paying jobs for British Columbians; I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to deveiop Liquefied Natural Gas. This will demand determmaﬁon and
purposefl work.

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

* To bring back the legislature to pass Balanced Budger 2013;
To ensure that government does not grow;
To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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s To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect fdr taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific rmmstenal objectives, will allow us to achieve results
that reflect our shared values.

The goal of our government is to make sure British Columbians are first in line to take advantage
of the one million job openings in British Columbia that are predicted by the year 2020. This
will require educational opportunities for young people entering the workforce and older workers
who need to upgrade their skills. If will be the role of your miristry to ensure that B.C.’s post-
secondary institutions are providing the appropriate opportunities to educate these citizens. The
ability of British Columbians to fully take advantage of our growing ecoponay is determined in
part by the ability of your ministry to ensure that the right training is available in our post-
secondary institutions in different regions of the province.

In order for our government to achieve our targets all provincial government funding must be
used to their fullest potential. This will require continued efforts by your ministry to ensure that
post-secondary institutions are using similar cost-containment strategies as those used in the
health sector. Shared services, coordinated purchasing and energy efficiency upgrades should all-
be used to stretch the value of every dollar provided by taxpayers to B.C.’s institutions of higher
learning. This is a difficult task, but also one which we need te execute in order to continue to
provide new spaces at a time of limited new financial resources.

In order to accomplish your tasks, you will need to work closely with the Ministry df Jobs,
Tourism and Skills Training and the Ministry of Education to ensure a seamless delivery of
education and skills training from high school right through to entry in the workforce.

In your role as s Minister of Advasiced Ediication, I expeet that the following 1mt1at1ves &g
completed by you and vour ministry over the commg years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Ensure the institutions within your portfolic are meeting their budget targets and using
their resources as efficiently as possible. -

3. Inconcert with the Boards of B.C.’s colleges and universities, set targets for post-
secondary graduates that will enable our province to match the skills we need with the
skills we are graduating.

4, Continue to minimize overheads within our publicly funded universities and, where
possible, consolidate functions across different post-secondary institutions.
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5. Review the student loan program and make recommendations for improvement to ensure
the loan program is meeting the needs of today’s students.

6. Include the reqﬁirement for post-secondary Boards to undertake an institution-wide core
review of their programming to ensure student seats are being filled. '

7. Cooperating with the Ministry of Agriculture, ensure that a Centre of Excellence in
Agriculture is created at the University of the Fraser Valley.

8. Implement our government’s commitment to establish a School of Traditional Chinese
Medicine at a publicly funded B.C. post-secondary institution.

9. Deliver on the BC Jobs Plan targets contained in our International Education Strategy
including doubling the number of international students studying in British Columbia by
2016. '

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. It is
imperative that you review and understand this letter, and the Members" Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. 1
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set ouf in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

I look forward to discussing your ideas and priorities for your ministry in the corming weeks and
working with you to fulfill the mandate we were elected to fulﬁ_ll.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant confribution to our
success.

I look forward to working with you.

Attachments (2)
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" Direction for M:.msters

In addltlon to the expectatlons outlined in your mandate letter, please find additional direction to
- guide youm your duties as a Minister. ’

a) Cancus Parhmpafaon and Encagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their mput on policy considerations within your portfolio. I encourage you fo look for
opportunities where private members may assist you with your duties; and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on ai
Ieast a ‘quarterly baSIS

In acoordance with the expectations above, I remind all Ministers of the importance of their
: respons1b1htaes as members of the Legislature and the Gﬁvemment Caucus. Attendance at Caucus is.

mandatory. . -
b) Paﬂjamen’cary Secretaries

In the event your ministry is assigned a Parhamenta:y Secretary (PS), it will be your responmbﬁzty to
prepare your PS for a Cabinet role in the fitire. Parliamentary Secretaries are agsigned to assist you -
in your role. "Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare; for new roles in-
our governmsent,
©) Caiiinet Committees
. s . T
You will receive your committee asmgnments by way of a separate letter. The cabinet committee
structure aligns with our cormitment to gromno our economy as outlined in Strong Econong),
Secure-Tomorrow.

Cabinet Committees will continue to mvolve pnvaie members, and will be expected to meet reglﬂariy

- to consider and shape pohczes and leglslatlon in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and straiegic role
in deﬁmng the priorities of government.

d) Ministers’ Office Staff

Each Minister’s Oﬁce will be provided wﬁh staff that will mclude a Chief of Staff, Mmstenal
and/or Executive Assistants, administrative support staff, and a Communications Duector from your

Ministry.

All staffin Mimsters offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial .
and Execntive Assistants will be pohtlcal appointees. The Commimications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff asszgnmenfs are being finalized, and are the responsﬁ)ﬂ;ty of my Chief of Staff, Dan Doyle, and‘
Deputy Chief of Staff, Michele Cadario. Iwould encourage you to contact them should you require
any clarification on staffing in your office,

e) Political / Caucus Commumcahons

Implementanon of the government’s agenda will be coordinated by the Director of Commumcanons X
.in the Premier’s Office, who will work closely % with Governmeént Caucus Comnmunications to ensute
that all government MLAs are able to commnmcate inan mtegrated fashion.

f) Bxecutlve Staﬁ‘ -

Deputy Ministers have been appomted by OIC and are eﬁecﬁve in their roles as of today.
James Gorman will serve as your Deputy Minister. He will have a dual reporting relationship to you
aﬁd to my Deputy Mmster, John Dyble

Deputy M]msters or Assistant Deputy Ministers and equivalents are appointmerts of the Premier. As
such, any.further changes to these pos;tlons will be coordmated by my Deputy M!mster -

Aclear understandmg of the role of the Public Semce vis-3-vis that of Ministers is of crucial -
importance in carrying out the respanmbﬂmes you have been given. Public Servants must maintain

" your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to énsure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a brodder policy or political lens.

In finding the right balance of oversight, you must ‘avoid taking on the role of c]uef executive officer
of your Ministry. That is the role of your Depiity Minister. ] would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order o ensure that ministries are executing on the priorities of government effectively and
continue to find pew ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. 1expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia. -
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Jupe 10, 2013

Honourable Teresa Wat
Minister of International Trade and Minister
Responsible for Asia Pacific Strategy and Multiculturalism
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colleague:

Congratulations on your new appointment as Minister of Interpational Trade and Minister
Responsible for Asia Pacific Strategy and Multiculturalism.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. - Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead. : :

To grow our economy and create high-paying jobs for British Columbians, I am asking you fo
keep your ministry focused on the BC Jobs Plan. Our provinge is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. ‘Wehave a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. :

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford sirong public services for our citizens. World class health
care, education, skills training and social safety nefs are only possible if we have an economy
that can sustain them over the long term. :

To that end our first priorities across government are:

¢ To bring back the legislature to pass Balanced Budger 2013;
e To ensure that government does not grow;
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+ To conduct a core review of government to make.sure we are structured for success on ail
of our objectives; and

» To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us fo help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us fo achieve results
that reflect our shared values.

Your ministry is a new ministry and reflects the importance our government places on growing
and diversifying our provincial exports. The success of the BC Jobs Plan is largely dependent

on whether or not British Columbia can continue to grow exports to Asia. We have made great
strides, through great efforts, in growing our provincial lumber exports to China over the past
decade. China remains a country with great opportunity for our lumber industry, and with the
rise in the middle class in India, we have the same opportunity in that emerging market.

Your job will be to work with our export industries to develop targets and plans for export
growth. You and your ministry will be challenged as never before I am confident that you are up
to the task. In addition, your ministry will be asked to work with our federal and business
partmers in executing on our Asian head office strategy—to make British Columbia the first
choice when it comes to Asian companies locating offices in North America.

In your role as Minister of International Trade, 1 expect that the following mltlatwes are
completed by you and your mlmstry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Develop our Asian trade export strategy as outlined in Strong Economy, Secure
Tomorrow that will include annual ministerial-level sectoral trade missions.

3. Work with Canada and the BC Business Council to atiract major Asian firms to invest in
BC and locate their North Ameriean presence in our province.

4, Work with the Ministry of Jobs, Tourism and Skills Training to review the status of
current BC Jobs Plan targets for exports and make recommendations to Cabinet on how
to accelerate export opportunities.

5. Work with tﬁe Ministry of Forests, Lands and Natural Resource Operations as we
approach the end of the softwood lumber agreement in 2016 to ensure British Columbia’s
position is understood and well represented by Canada in any upcoming negotiations.
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6. Work with provincial multicultural organizations to enswre they are connected to and are
participating in the activities of the provincial government.

7. Represent British Columbia’s interests with the federal government in current and future
international trade agreement discussions.

8. Examine the strategy executed by Australia to aggressively pursue Asian trade and
economic development and report back to Cabinet on what B.C. can learn and implement -
from their successful strategy.

9. Ensure that our multicultural programming is relevant and useful to our ethnic
communities and that they are able to participate fully in the programs of our
government. :

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. Ttis
imperative that you review and understand this letter, and the Members' Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of 2 Minister of the Crown. 1
will evaluate any circumstances that may call into question the conduct of 2 Minister against the
expectations and obligations set out in applicable statutes and this letter. '

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister. B

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects prioritics
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our

SUCCESS.

1 look forward to working with you.

Premier x]

Attachments (2)
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Direction for Ministers

t

In addition fo the expectations outlined in your mandate letter, please find additional direction to -
guide you in your duties as a Minister. ' )

a) Caucus Participation and Engagement
_ I have an expectation of all Ministers to actively engage the government caucus and ask that you
. routinely sesk their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members niay assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at -
least a quarterly basis. : ; '

Tn accordance with the expectations above, I remind all Ministers of the importanée of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is -

mandatory.

b) Parliamentary Secretaries
In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to -
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
‘in yourrole. Please ensure that the duties they are assigned are as'specific as possible and that they
are provided with thetools and support they heed to fulfill their duties and prepare fornewrolesin
our governmént. - : ‘ ' ' '

 ¢) Cabinet Committees

You will receive your committee assignments by x;éay of a separate letter: The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. ‘ ‘ - . .o

Cabinet Committees will continue to involve private members, and will be expected fo ineet regularly -
1o consider and shape policies and legislation in key areas of focus. As a Minister, I expect thatyou
will play a leadership role in ensuring that the committees you sit on play an active and strategic role

. in defining the priorities of government.

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial :
and/or Executive Assistants, administrative support staff, and a Communications Director frora your

All staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support.to you in the execution of your responsibilities, - '

)
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Staff assigiments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadazio. I would encourage you to contact them should you requlxe
any clanﬁcaﬂon on stafﬁng in your office. .

e) Political / Caucus Communications

Implementauon of the government’s agenda will be coordinated by the Director of Conmunications
in the Premier’s Officé, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

4) Bxecutive Staff .

Deputy Ministers have been appointed by OIC and are effective in their roles as of today. -
Saridra Carroll will serve as your Deputy Minister. She vn}l have a dual reportmg relationship to you
. and to my Deputy Minister, John Dyble.

Deputy Ministers or Assis,tant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-2-vis that of Ministers is of crucial
-importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they ate not your political advisors. Asa Minister
your role is to provide ovérall direction fo your Ministry in accordance with the government’s '
meandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a brcader policy or pohtlcal lens.

In finding the right balance of overmght, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. Iwould encourage you to engage John
Dyble the Deputy Minister to the Premier and Cabinet Secretary and Head of the Pubhc Serwce
should you require any further clarification on this d.msm of responsibilities.

I.n order to ensure that ministries are executing on the priorities of govemment effectively and
_continue to find new ideas, T have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we-
implement our plan and improve the economy of British Columbia.-
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June 10, 2013

Honourable Andrew Wilkinson '

Minister of Technology, Innovation and Citizens' Services
Parliament Buildings

Victoria, British Columbia

V8V 1X4 :

Dear Colleague:

Congratulations on your new appointment as Minister of Téchnology, Innovation and Citizens'
Services.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

‘We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to conirol spending
and balance the budget. By charting a course for a debt-fres BC, our children can be free to
make their own choices when it’s their turn to lead. ) :

To grow our economy and create high-paying jobs for British Columbians, 1 am asking you to
keep your ministry focused on the BC Jobs Plan. OQur province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and -
purposeful work. '

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the Jong term,

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

" & To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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¢ To eliminate red-tape so that we can get fo yes on economic development without
needless delay.

In the course of our decision-making we musf always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your speciﬁc ministerial objectives, will allow us to achieve results
that reflect our shared values. :

In the past decade, technology has transformed all aspects of society. This is nowhere more true
than in the way citizen’s interact with their government. Our government has made a deliberate
choice to be as open and accessible as possible especially to citizens wishing to access '
information online. It will be your task to continue to improve our government-citizen
interactions.

The technology industry in our province has limitless opportunity and will be a significant
contributor to the success of our BC Jobs Plan. It will be your responsibility to work with
industry and the BC Innovation Council to determine how government can help the industry
move ahead and attract and retain talent and firms. Our government has made progress with our
small business venture capital program that will again be expanded through our commitment in
Balanced Budget 2013.

In your role as Minister of Technology, Innovation and Citizen’s Services, I expect that the
following initiatives are completed by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and, ensure an overall
balanced budget for the province of British Columbia.

2. Expand the BC Training Tax Credit program to mclude ¢0-0p and placements in small
technology firms.

3. Work with the BC Technology Industry Association 16 encourage the federal government
to adopt the provincial Small Business Venture Tax Credit program which would double
the tax credits available for B.C. firms.

4, Expand the value of the Small Busmess Venture Tax Credit program by an additional $5
million in 2015/16.

5. Maximize the use and report out on successes of the Telus Strategic Investment Fund.

6. Ensure the successful implémentation of the BC Services Card and report to Cabinet on
the rollout and uptake of the program. :

7. Work with our post-secondary institutions to ensure that more of the innovative ideas
created on campus are put on the track to become successful, commercial ventures.
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8. Thoroughly examine total government spending on innovation and research and
recommend to Cabinet ways in which those funds can be re-deployed within the sector
resulting in additional commercialization and job creation.

1 have outlined in a separate letter my requirements for conduct of all members of Cabinet. It is
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown.
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister. :

T look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. 1am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
succeess. : :

I look forward to working with you.

Premier

Attachments (2) ‘ ’
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister. . ‘ : :

a) Cancus Participation and Engagement

1 have an expectation of all Ministers to actively engage the government cancus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis. . - .

_ In accordance with the expectations above, I remind all Ministers of the ix&poﬂance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus ?is

mandatory.

'b) Parliamentary Secretaries |

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for'a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. . Please ensure that the dutiés they ate assigned are as specific as possible and thatthey
are provided with the tools and support they feed to fulfill their duties and prepare for new roles in

our government. | . . ' ' -

¢) Cabinet Committees

You will receive j’our committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Eeonomy,
Secure Tomorrow. T '

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I.expect that you

" will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government. ’ '

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Mimstenal
and/or Executive Assistants, administrative support staff, and a Communications Director from your

All staff in Ministers' offices will be appointed by QIC, however, only the Chiefs of Staff, Ministerial .
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle and
Deputy Chief of Staff, Michele Cadario. I would encouraga you to contact them should you require
any clarification on staffing in your office.

e} Political / Caucus Communications

s Emplementation of the gpvémment’s agenda will be coordinated by the Director of Communications -
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able fo communicate in an integrated fashion. '

f) Executive Staff

" Deputy Mimsters have been appomied by OIC and are effective in their roles as of today

John Jacobson will serve as your ministry’s Deputy Minister and Athana Mentzelopoulos wﬂi serve
as your Deputy Minister of Government Communications and-Public Engagement. In addition, you
have an Associate Deputy Minister who will oversee the Citizens® Services component of the
Ministry, Sarf Ahmed. They will have a dual 1'epo1'{'.nzl<=F relationship to you and to my Deputy
Mzmster John Dyble. '

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes 1o these positions will be coordmated by my Deputy MEmster

A clear understandmo of the role of the Pubhc Service vis-2-vis thai: of Ministers is of crucial
importance in carrying out the respons:b:hﬁes you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister * -
~your role is to provide overall direction to your Ministry in accordance with the government’s -
mandate, and to ensure that issues are identified and properly analyzed for r@oluhon by you or by
‘Cabinet where resolution reqwres & broader policy or po}lﬂcal lens. :

" In finding the right balance of ovemlght, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you fo engage John
Dyble, the Beputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you reqiire any further clarification on this division of responsibilities.

In order to erisure that ministries are executing on the priorities of govémment effectively and
continue to find new ideas, I have created a new Policy Coerdination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we

_ implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Naomi Yamamoto

Minister of State for Tourism and Small Business
Parliament Buildings

Victoria, British Columbia

V8V 1X4

Dear Colleague:
Congratulations on your new appointment as Minister of State for Tourism and Small Business.

British Columbians have asked us to build a strong economy, a secure tomoitow and a lasting
legacy for generations to come. Now it’s time t0 deliver.

‘We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their furn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking youto
keep your ministry focused on the BC Jobs Plan. Qur province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
* generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. ' : '

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health

" care, education, skills training and social safety nets are only possible if we have an economy

that can sustain them over the long term.

To that end our first priorities across government are:

s To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

+ To conduct a core review of government to make sure we are structured for success on all
of our objectives; and
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s To eliminate red—tape so that we can get to'yes on economic development thhout
needless delay.

In the course-of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us o help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

In vour role as Minister of State for Tourism and Small Business, you will be workmg cioseiy
with your colleague, the Minister of Jobs, Tourism and Skills Training to ensure the voices of
small businesses around the province are heard and we are doing everything we can to support
them. Our government committed to reducing the small business tax rate by 40 per cent by
2016/17 as a sign of the importance we place on the growth of small businesses across the
province. This commitment was the single largest expendifure made in Strong Economy, Secure
Tomorrow.

There is much more we can and must do to ensure these businesses can grow and make B.C. the
most small business friendly jurisdiction in Canada. It will be up to you to identify policy
options available to government that can assist these businesses, recognizing that our provincial
financial position does not allow for new costly program creation. '

You will also be responsible to work with the Minister of Jobs, Tourism and Skills Training and
the tourism industry to determine ways in which we can help this critical economic driver for our
province. We have put in place some aggressive targets on growth in our Tourism sector in our
tourism sectoral plan, Gaining the Edge. 1 expect your ministry will work with mdustry to
achieve these goals

. In your role as Minister of State for Tourism and Small Busineés, I expect that the following
initiatives are completed by you and your ministry over the coming years:

1. With the Minister of Jobs, Tourism and Skills Training, balance your ministerial budget
in order to control spending and ensure an overall balanced budget for the province of
British Columbia.

2. Ensure implementation of Small Business Accord and monitor for effectiveness of
injtiatives.

3. With the Ministry of Technology, Innovation and Citizens® Services ensure that
government RFP documents are reduced to two pages for contracts under $250,000 to
enable more small businesses to participate in government procurement.

4. With the Ministry of Technology, Innov.ation.and Citizens’ Services develop strategies
and reporting systems to ensure that our goal of 20 per cent of government procurement
being won by small business is achieved.
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5. Create and provide to me options for best executing on our commitment to having the
Premier’s Small Business of the Year awards which will celebrate and recognize the best
in B.C. small business cormunity. -

6. Execute on provincial tourism strategy and achieve goals as &escribed in Gaining the
Edgze, the provincial sectoral strategy for tourism in our BC Jobs Plan.

1 have outlined in a separate letter my requirements for conduct.of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides firther direction for you as a Minister.

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizesis. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
success.

I look forward to working with you. |

Sincgfely,
v

Christy Clark

Premier

Attachments (2)
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June 10, 2013

Honourable Suzanne Anton

Minister of Justice and Attorney General
Parliament Buildings

Victoria, British Columbia

V8V 1X4

Dear Colleague:
Congratulations on your new appointment as Minister of Justice and Attorney General.

British Columbians have asked us to build a strong economy, a secure tomorrow and & lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their tum to Jead. ‘

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We havea
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. '

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

e To conduct a core review of government to make sure we are structured for success on all
of our objectives; and

o To eliminate red-tape so that we can get to yes on economic development without
needless delay.
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In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columblans are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

Over the past two years, our government has undertaken a thorough and comprehensive review
of the justice system in British Columbia, led by Geoffrey Cowper. Mr. Cowper has provided an
excellent blueprint for reform and it will be the task of your ministry to execute on these reforms
while enhancing public safety and security.

These reforms are designed to ensure a cost-effective justice system that has the confidence of
the public. While there will always be calls for additional funding, we must be extremely
prudent with the resources we have in order to deliver on our commitments to control spending
and provide our province with four consecutive balanced budgets. Crime rates have been
reduced substantially in recent years. I expect your ministry to help ensure this trend continues.

In your role as Minister of Justice I expect that the following initiatives are completed by you
and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Complete thé justice reform agenda inciﬁdinfr integration and court efficiencies as
-envisioned in the Cowper Report and subsequent white papers issued in response by the
province.

3. Consult with the Canadian Bar Association and implement the transfer of administrative

penalties and traffic tickets from the court system to administrative tnbunals such as the
Civil Resolution Tribunal.

4, Open a new Justice Access Centre in Victoria in 2013.

‘5. Work with the Legal Services Society to expand criminal and family legal aid services in
advance of the $2 million budget increase to be provided in 2014/15.

6. Complete your ministry’s long term plan to improve courtroom capacity and access to
justice for residents in the Lower Fraser Valley.

7. Protect the public by ensuring maximum benefit from the three year extension of the
Guns and Gangs Strategy. :

8. Work with stakehoidérs to define policing responsibilities.

9. Work with communities in the Lower Mainland, Greater Victoria and Central Okanagan
regions to examine and implement options to improve policing integration.

Page 60
OOP-2013-00344




-3

10. Work with communities to expand domestic violence units that bring together police,
victim services and child protection workers to improve integration in these cases.

11. Complete the construction of the new Okanagan Correctional Centre on time and-on
budget. '

12. Continue the work underway to consider implementation of the recommendations of the
Missing Women Commission of Inquiry.

13. Immediately begin consultations with stakeholders on modernizing B.C."s liquor
legislation and regulaﬁons and bring forward options for reform to Cabinet.

14. Consider and present options to convert the Liquor Distribution Branch into either a
Crown agency or Crown corporation with its own Board of Directors.

I have outlined in 2 separate letter my requirements for conduct of all members of Cabinet. Itis -
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
.and that you act in accordance with both as you carry out the duties of a Minister of the Crown. [
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document -
. that provides further direction for you as 2 Minister.

T Iook forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
success. :

I look forward to working with you.

ly,

Premier

Attachments (2)
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Direetion for Ministers

In addition to the expectations outlined in your mandate letter, pléase find additional direction to
guide you in your duties as a Minister. .

a) Caucus Participation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you

_ routinely seek their input on policy considerations within your portfolio. Iencourage youto look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at -
least a quarterly basis. :

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory. . ,

b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
inyourrole. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government.

¢) Cabinet Committees - !

You will receive your committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow.

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you.sit on play an active and strategic role
in defining the priorities of government. : '

d)’ Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and 2 Communications Director from your

Al staﬁ‘ in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
* Deputy Chief of Staff, Michele Cadario: I would encourage you to contact-them should you require
* any clarification on staffing in your office. :

¢) Political / Caucus Communications

Implementation of the government’s agenda will be coordinated by the Director of Commounications
~ in‘the Premier’s Office, who will work closely with Government Caucus Communications to ensure
- that all government MLAs are able to communicate in an integrated fashion.

f) Executive Staff

Depufy Ministers have been appointed by OIC and are effective in their roles as of today.

Richard Fyfe will serve as your Deputy Aftomey General and Lori Wanamaker will sérve as your
Deputy Solicitor General, and. They will have a dual reporting relationship to you and to my Deputy
Minister, Jobn Dyble.

Deputy Ministérs or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial

_ importance in carfying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. Asa Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the-Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the prioritics of government effectively and
contimue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Bill Bennett
Minister of Energy and Mines
and Minister Responsible for Core Review
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colleague:

Congratulations on your new appointment as Minister of Energy and Mines and Minister
Responsible for Core Review.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work.

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

» To bring back the legislature to pass Balanced Budget 2013;
» To ensure that government does not grow;
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¢ To conduct a core review of government to make sure we are structured for success on all
of our objectives; and

e To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

The ministry of Energy and Mines is critical to the economic development of our province.
W.A.C. Bennett had the foresight to turn our province’s abundant water resource into
hydroelectricity sixty years ago. Today, we still benefit from the investments that were made
during his term in office. In fact, you will be dealing with one of his significant legacies—the
Columbia River Treaty as we approach--the 50" anniversary of the treaty and potential changes
upon the 60th anniversary in 2024.

Last year, BC Hydro underwent a review of its operations in order to minimize rate.increase
impacts on consumers. Your role will be to continue to drive cost containment and financial
discipline at BC Hydro while recognizing that major projects will be required to upgrade and
build new generation capacity to power economic development, including LNG projects, across
our province.

In our BC Jobs Plan, we have set aggressive targets for the mining sector. In order to meet these
goals we will need to ensure our ‘one project, one process’ is executed to foster a single
assessment that can get to certainty for investors in a faster way while maintaining rigorous
environmental standards. This will require your ministry to work closely with the ministry of
Forests, Lands and Natural Resource Operations to quickly identify obstacles to permitting and
other governmental obstacles to project development.

In your role as Minister of Energy and Mines I expect that the following initiatives are completed
by you and your ministry over the coming years:

I. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia.

2. Conclude the provincial consultations on the Columbia River Treaty and present options
to Cabinet on any improvements that can be made to the Treaty.

3. Work with the ministry of Aboriginal Relations and Reconciliation to continue to sign
minera] tax sharing agreements with First Nations to encourage mine development across
the province.
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4, Continue to develop the Site C dam project and support it through the environmental
assessment review process.

5. Complete the Northwest Transmission Line and Iskut Extension.
6. Continue to find efficiencies at BC Hydro, reporting these findings to Cabinet.

7. Minimize rate increases to consumers and industry at BC Hydro while continuing to
replace and build hydroelectric and transmission infrastructure.

8. Work with the Clean Energy sector to ensure that there remain significant opportunities
for renewable energy companies to provide power to British Columbia.

As committed in Strong Economy, Secure Tomorrow, our government will undertake a core
review of government to ensure we are using our resources to the best of our ability to deliver on
the priorities of British Columbians. This will require difficult decisions to be made. However,
this work is necessary in order to control government spending and ensure we are in the best
financial position possible to deliver balanced budgets for the people of our province.

You will work closely with my office and the Minister of Finance who will identify staff from
his ministry that will undertake the work you direct. As well, you will have resources from my
office that will also be able to assist you in this task. While you will be free to identify the areas
of government you wish to review, I expect that you will work closely with Priorities and
Planning and the Cabinet Committee on Core Review to ensure you receive the assistance of
your Cabinet colleagues in this important work.

The goal of the core review is simple: free up as many resources in government as possible to
redeploy to our core objectives as government or provide flexibility to the Minister of Finance as
he manages the provincial books.

In addition, I would like you, as you undertake this work, to also consider regulatory reform and
other de-regulation options that are presented. Our government can be proud of the significant
de-regulation work we have undertaken since we were first elected, but we must continue to find
ways to innovate and deregulate while maintaining high public confidence in our environmental,
employee and public safety regimes.

In your role as Minister Responsible for Core Review, I expect that you complete the following
tasks over the coming months:

1. Work with my office and the Minister of Finance to identify a core team to undertake the
core review work.

2. Develop a core review plan and present to Priorities and Planning by August 30", 2013.

3. Provide core review updates to Cabinet on a monthly basis identifying opportunities for
savings or redeployment and their associated cost benefits.
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4. Complete the core review process by December 31, 2014,

5. Make recommendations to Cabinet on how to improve our regulatory reform and red tape
reduction initiatives.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. It is
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. |
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

[ look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many excifing challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
SUCCESS.

I lock forward to working with you.

Sipeerely?

“Christy Clark

Premier

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a) Caucus Participation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis.

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory.

b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government.

¢) Cabinet Committees

You will receive your committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow.

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government.

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your

Ministry.
All staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial

and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

¢) Political / Caucus Communications

Implementation of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government ML As are able to communicate in an integrated fashion.

f} Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today.
Dave Nikolejsin will serve as your Deputy Minister. He will have a dual reporting relationship to
you and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, | have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia,
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June 10, 2013

Honourable Shirley Bond

Minister of Jobs, Tourism and Skills Training
and Minister Responsible for Labour

Parliament Buildings

Victoria, British Columbia

V8V 1X4

~ Dear Colleague:

Congratulations on your new appoiﬁtment as Minister of Jobs, Tourism and Skills Training and
Minister Responsible for Labour. :

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come:. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to fufure generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be fiee to
make their own choices when it’s their turn to lead. '

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefilness and diversity of our people and businesses. We have a
 generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. ‘ '

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

s To conduct a core review of government to make sure we are structured for success on all
of our objectives; and ' _

e To eliminate red-tape so that we can get to yes on economic development without
needless delay.
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In the course of our decision making we mmust always maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

The role played by the Ministry of Jobs, Tourism and Skills Training is key to the economic
success of our province. For the first time in our history, we will not be able to fill the jobs we
will have available in our province through the British Columbian labour pool alone. While we
will need talented individuals from outside BC and likely Canada, we want fo make sure that
British Columbians are first in line for the jobs of today and tomorrow. That is the central role of
the skills training agenda of your ministry.

The mandate of your ministry is to find and close any gaps in educational opportunities that exist
in our province, by putting students at the centre of our focus.

It will be your role, and the role of your ministry, to ensure we are training the right people for
the right jobs. This will require the development of a 10-year skills training plan for cur
province, working closely with the ministries of Advanced Education and Education in order to
achieve a seamless plan for students from high school through post-secondary education right
into the workforce.

It will be essential that your Major Investments Office continues to assist global investors in

taking their projects from an idea to completion. And our government has committed to working

with our private sector union partners to ensure our labour code meets the needs of employees as
well as those who want to invest in our province.

I am also appointing 2 Minister of State for Tourism and Small Business who will assist you in
your important work and I have copied you oh her mandate letter.

You and your ministry will work with the Minister of State for Tourism and Small Business and
the tourism industry to determine ways in which we can help this critical economic driver for our
province. We have put in place some aggressive targets on growth in our Tourism sector in our
tourism sectoral plan, Gaining the Edge. 1 expect your ministry will achieve these goals.

In your role as Minister of Jobs, Labour and Sldlls Training, I expect that the following
initiatives are completed by you-and your ministry over the coming years:

1. Balance your ministerial budgét in order to control spending and ensure an overall
balanced budget for the province of British Columbia. -

2. Refresh, set new ambitious goals and continue implementation of BC Jobs Plan.

3. Working with the ministries of Advanced Education and Education develop a seamless
10-year skills training plan for students ﬁom high school through entry into the -
workforce.

4. Review role and function of Industry Training Authority.
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Working with industry, training organizations and labour, identify areas of apprenticeship
reform to improve results and reduce barriers to apprenticeship participation either on the
part of employers or apprentices.

6. Review sectoral jobs round tables outcomes to ensure that government is meeting the
needs of industries as they face the challenges of a growing economy.

7. Working with the Ministry of Education, identify best practices and pilot new programs
to ensure high school students are able to obtain applied trades skills while in high
school.

8. Worldng with the Ministry of International Trade and the Intefgovemmemal Relations
Secretariat, act as lead ministry for Premier’s trade missions.

9. Execute on our provincial tourism strategy and achieve goals as described in Gaining the
Edge, the provincial sectoral strategy for tourism in our BC Jobs Plan.

10. Implement film industry commitments as outlined in Strong Economy, Secure Tomorrow
- including increased tax credits for post production and a new BC Film Commission
office in California. ‘

T have outlined in a separate Jetter my requirements for conduct of all members.of Cabinet. It is
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. 1
will evaluate any circumstances that may call info question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, ] ask that you also review the aitached document
that provides further direction for you as a Minister. -

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. 1am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
SUCCESS.

I look forward to working with you.

Singetely,

~

Christy Clark

Premier
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a) Cancus Participation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member -
of Cabinet to facilitate a caucus engagement session in which ideas are shared and sclicited on at '
least a quarterly basis. ' '

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory. -
b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the firture. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government. : . o

¢) Cabinet Committees

" You will receive your committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Sirong Economy,
- Secure Tomorrow. ‘ _ :

Cabinet Committees will continue to involve private merabers, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government. - '

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your

All staffin Ministers’ offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities, -
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

e) Political / Caucus Communications

Impiementaﬁon of the government’s agenda will be cﬁordinated by the Director of Communicafions
in the Premier’s Office, who will work closely with Government Caucus Commumc&tlons 10 ensure .
that all government MLAs are able to communicate in an integrated fashion.

f) Executive Staff

Deputy?vﬁnisters have been appointed by OIC and are effective in their roles as of t(}déy Dave Byng
will serve as your Deputy Minister. He will have a dual repomng relationship to you and to my
Deputy Mmster John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As -
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear imderstanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibihties you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a broader policy or political lens.

n finding the right balance of oversight, you must avoid taking on'the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. 1 would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Semce
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are execuhng on the priorities of government effectively and
continue to find-hew ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Minisiry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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June 10, 2013

Honourable Stephanie Cadieux
Minister of Children and Family Development
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colleague:
Congratulations on your new appointment as Minister of Children and Family Development.

British Columbians have asked us to build a strong economy, a secure tomorrow and a Jasting
legacy for generations to come. Now it’s time to deliver.

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to fiture generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free-to
make their own choices when it’s their turn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
~ generational opportunity to develop Liquefied Natural Gas. This will demand determination and
- purposeful work.

“We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets aré only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;

» To conduct a core review of government to make sure we are structured for success on all
of our objectives; and -
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¢ To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain reé,pect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values. .

Our govermnment is committed to ensuring families and children have the opportunities they need
10 be successful—both as family units and individuals that can participate to their fullest
potential as adults. The Early Years Strategy that we introduced earlier this year provides you
and your ministry with the building blocks to beiter assist families and children through
improved early support and intervention services. This initiative complements the other key
areas of your mandate in providing services for children and youth with special needs, providing
mental health services for children and youth, family support and child-welfare services, and
youth justice services.

Our fiscal position remains difficult and we must make sure that each dollar we spend is
providing the maximum value that we can for families. As with all ministries, we need to make
the most of our limited resources to ensure services and resources are being provided as
effectively and efficiently as possible to those British Columbians who need them the most. This
should include a complete review of priorities, the quality and cost of the services provided and a
risk assessment to ensure no harm to or significant impact on, child, youth, and/or family
functioning.

In your role as Minister of Children and Family Development I expect that the following
initiatives are completed by you and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an ovetall
balanced budget for the provinee of British Columbia.

2. Implement the Barly Years Strategy ensuring that families and children recewe the
suppozts they need to succeed.

3. Working with the Minister of Finance, ensure that the early childhcod tax benefit
registration i implemented to mammme parent participation in this important family

support program.

4. Continue to make measurable improvements in the provision of accessible and effective
services for the children, youth, and families served by MCFD. Key to these
mmprovements is a continued focus on services and outcomes for Aboriginal children,
youth, and families.
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5. Complete the implementation of the Integrated Case Management computer system to
provide front line child protection personnel the tool they need to keep kids safe.

6. Create a regular quarterly meeting between yourself and the Representative for Children
and Youth to create a more open and transparent relationship with her office.

7. Ensure that the ministry identifies opportunities to support the province’s Erase Bullying

I have outlined in a separate lefter my réquirements for conduct of all members of Cabinet. ITtis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. [
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our govemment faces many exciting challenges and opportunities in the months ahead. Oux
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
10 which we engage citizens and stakeholders in pursning change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant confribution to our
SUCCESS. :

1 look forward to working with you.

Premier

Attachments (2)
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Birection for Ministers

In addition to the expectations outlined in your mandate letter, please find addmonal direction to
o'mde you in your duties-as a Minister.

a) Caucus Participaﬁon and Enoagement

1 have an expectation of all Ministers to actively engage the government caucus aﬁd ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and sohmted on at
leasta quarterly basis.

In accordance with t’ne expectations above I remmd all Ministers of the importance of their
responsibilities s members of the Legislature and the Govemment Caucus. Attendance at Caucus is

mandatory.

b)‘ Parliamentary Secretaries

In the event your ministry is assigned a Parhamentary Secretary (PS), it will be your respons:{bmty to
prepare your PS for a Cabinet role in the firture. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they ate assigned are as spécific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new rolm in
our government.

¢) Cabinet Committees

You will receive youf committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to grmmng our economy as outlined in Strong Economiy,
Secure Tomorrow

Cabinet Committees will continue to involve pnvate meémbers, and will be expected to meet regularly
1o consider and shape policies and legmiatmn in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an acnve and strategic role
in defining the priorities of government.

d) Ministers’ Office Staff

Fach Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your
Ministro. ’

All staff in Ministers' offices will be appointed ‘njf OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support t6 you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the Tesponsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staﬁing in your office.

e) Political / Caucus Commum'cations

Implementation of the govémment’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government ML As are able fo communicate in an integrated fashion.

f) Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today. |
Mark Sieben will serve as your Deputy Minister. He will have a dual reportmg relationship to you
and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear unders%anding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolutlon by you or by
Cabinet where resolution reqmres a broader pohcy or political lens.

In finding the right balance of oversight, you must avoid ta.’ancr on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. Twould encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any ﬁ:rther cIanﬁcauon on this division of responsibilities.

In-order to ensure that minisiries are executmg on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. 1 expect your Ministry to work cooperatively with this new PCO as we

- implement our plan and improve the econoray of British. Columbia.
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June 10, 2013

Honourable Rich Coleman
Minister of Natural Gas Development
and Minister Responsible for Housing and Deputy Premier
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colieague:

Congratulations on your new appointment as Minister of Natural Gas Development and Minister
Responsible for Housing and Deputy Premier.

British Colunbians have asked us to build a sfrong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver.

‘We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their tumn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan.” Our province is blessed with both abundant
patural resources, and the resourcefulness and diversity of our people and businesses. We have a
-generational opportunity to develop Liquefied Natural Gas. This wﬂl demand determination and
purposeful work.

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

¢ To bring back the legislature to pass Balanced Budget 2013,
s To ensure that government does not grow;
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¢ To conduct a core review of government to make sure we are structared for success on all
of our objectives; and

* To eliminate red-tape so that we can get to yes on economic development without
needless delay.

In the course of our decision making we must always maintain respect for taxpayers and.
remember that our fellow British Columbians are looking to us to help make life more aﬁ'ordable
for them and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values.

In our platform, Strong Economy, Secure Tomorrow we made it clear that we have ambitious
targets when it comes to seizing our LNG opportunity. LNG represents a generational
opportunity to put our province on & path to being debt-free through the creation of a Prosperity
Fund that will be used to pay off the accumulated provincial debt. Your task is to seize this
opportunity and work with project proponents in taking these projects from the drawing board to
operation. While the ministry of Finance is the lead ministry on the development of the
Prosperity Fund, I expect that you will work closely to ensure government has a clear
understanding of both the timing and revenues that will flow to the Fund once we have secured
LNG final investment decisions by the project proponents.

In addition, your ministry will work with Ministries across government to advise me of the status
of heavy oil pipeline projects or expansions in our province and the progress in meeting the five
conditions we have outlined. Your ministry also includes responsibility for housing in the
province and you will be expected to implement our platform commitments on continued
affordable housing unit creation and home inspector accreditation. :
In your role as Minister of Natural Gas Development and Minister Responsible for Housing I
expect that the following initiatives are completed by you and your ministry over the coming
years: : :

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the province of British Columbia. .

2. Work with project proponents to complete negotiations and accelerate final investment
decisions on B.C. LNG projects.

3. Maximize the use of clean power in LNG projects while preserving maximum provincial
revenue generation opportunities.

4, Secure pipeline corridors with First Nations along proposed natural gas pipeline routes.
5. Work with heavy oil and refinery proponents in order to ensure clarity on provincial

expectations with respect to the five requirements in order for BC to consider supporting
heavy oil pipelines or projects in our province.
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6. Review the operations of the BC Oil and Gas Commission and propose changes to
improve the timeliness of permitting for project applications.

7. Work with the BC Associaﬁon of Building Inspectors to determine and implement a new
home inspector accreditation t6 ensure consumers buying a home can be assured that
their inspector is qualified and trained to help them purchase the largest investment in
their Lives.

8. Successfully implement the 14 project partnership wzth the City of Vancouver to build
1,500 new apartments of supportive housing.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. It is
imperative that you review and understand this letter, and the Members’ Conjflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligaticns set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister.

1 look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. Iam confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
success.

Ilook forward to working with you.

Singetely,

isty Clark
Premier

Attachmenté 2
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Direcﬁon for Ministers

In.addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a) Caucus Participation and Engagement

1 have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
‘opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis.

In accordance with the expectations above, 1 remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory.
b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be your respousibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Please ensure that the duties they are assigned are as specific as possible and that they

‘ate provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government. ‘ -

¢y Cabinet Committees

You will receive your committee assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. ' ’

Cabinet Committees will continue to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. Asa Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government. -

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, M’niéterial
and/or Executive Assistants, administrative support staff, and a Communications Director from your
Ministry. ‘

All staff in Ministers' offices will be appointed by OIC, however, orly the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities, '
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Staff assignments are being finalized, and are the re:spcms1‘i:\1ht§}r of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Michele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

e} Political / Caucus Communications

Implementation of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

) Executive Staff

Deputy Ministers have been appointéd by OIC and are effective in their roles as of today. Steve Carr
will serve as your Deputy Minister. He will have a dual reporting reiatlonshlp to you and tomy -
Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial

_ importance in carrying out the responsibilities you have been given. Public Servants must maintain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to. the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, 1 have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia. -
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June 10, 2013

Honcurable Michael de Jong
Minister of Finance
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colleague:
Congratulations on your new appointment as Minister of Finance.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver. '

We must be alive to the challenges of a fragile global economy. We have a duty fo be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for a debt-free BC, our children can be free to
make their own choices when it’s their turn to lead. '

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the resourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. ‘

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safcty nets are only possible if we have an economy
that can sustain them over the long term. ‘

To that end our first priorities across government are:

To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow; : .
To conduct a core review of government to make sure we are structured for success on all
of our objectives; and

¢ To eliminate red-tape so that we can get to yes on economic development without
needless delay. :
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In the course of cur decision making we must aiways maintain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for them and their families. :

These pnormes along with your speclﬁc rainisterial ob_]ectwes, will allow us to achieve resulis
that reflect our shared values. :

The Minister of Finance will play a very key role in our re-elected government. Your role is to
deliver a balanced budget by controlling spending and helping to grow the economy by keeping
taxes low.

Our commitment to control spending has never been greater. Achieving government surpluses,
50 percent of which can be applied to the provincial debt is the first way in which we can begin
to achieve our goal of a debt-free B.C. British Columbians have placed their trust in our
govemment to accomplish these froa}s and we will not let them down.

In your role as Minister of Finance I expect that the following initiatives are completed by you
and your ministry over the coming years:

1. Reintroduce Balanced Budget 2013 with the following updates:
¢ Platform commitroents that impact the spending track of government;
» Restated expenditures based on post-election ministry re-alignment; and
e Updated economic growth projections from the Economic Forecast Couneil.

2. Enswte Balanced Budget 2013 comes in balanced as per Public Accounts released in
summer, 2014,

3. Balance your ministerial budget in order ti; control spending and ensure an overall
balanced budget for the province of British Columbia. -

4, Execute the government asset sale program as outlined in Balanced Budget 2013,

5. Protecf British Columbia’s AAA credit rating.

6. Working with the Minister Responsible for Core Review identify members of your
ministry to form a team for him in his efforts to identify resources that can be released for

other government priorities.

7. Introduce and pass legislation that will create the Prosperity Fund and determine its
expenditures once revenues begin flowing to government.

8. Ensure that Crown Agency reviews continue and are regularly tmdertaken by the Internal
Audit team for Crown corporations and other designated organizations.

9. Undertake a review of our 10 year capital plan to ensure the priorities of government as
outlined in Strong Economy, Secure Tomorrow are identified and planned within the
plan. - .
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10. Work with the Ministers of Finance of Ontario and Quebec to secure an agreement on a
competitive film industry tax credit regime. .

11. Continue to pursue a common securities regulator for Canada that protects British
Columbia’s interests and ensures the B.C. securities industry is not negatively impacted
by a new regime.

12. Undertake regular outreach activities with the private sector to ensure transpa:ency with
industry on the state of the provincial economy and the ability to move with greater speed
should provincial government action be required.

13. Continue to consider and implement the recommendations of the Tax Competitiveness
Panel.

14. Work with the Minister of Education to ensure maximum participation for the $1200
B.C. Education and Training Savings Grant.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the attached document
that provides further direction for you as a Minister. :

I look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting chatlenges and opportunities in the months ahead. Our
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I am confident that we will
succeed in this, and have every expectation that you will make a significant confribution to our
success.

1 look forward to working with you.

Christy Clark
Premier

Attachments (2)
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Pirection for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister. .

a) Caucus Parti&ipation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to lock for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis.

In accordance with the expectations above, I remind all Ministers of the importance of their ‘
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory.

b) Parliamentary Secretaries

In the event your ministry is assigned a Parliamentary Secretary (PS), it will be.your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary. Secretaries are assigned to assist you
" in your role. Please ensure that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new rolesin
our-‘government.

¢) Cabinet Committees '

You will receive your committes assignments by way of a separate letter. The cabinet committee
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. : : _

Cabinet Committees will continue to involve private membeis, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you

. will play a leadership role in ensuring that the committees you sit on play an active and strategic role
in defining the priorities of government.

d) Ministers® Office Staff

Bach Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your
Ministry. ) ,

All staff in Ministers' offices will be appointed by OIC, hbwever, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
ongoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
Deputy Chief of Staff, Mlchele Cadario. I would encourage you to contact them should you require
any clarification on staffing in your office.

e) Political / Caucus Communications

Implementation of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Cancus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

5 Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today.

Peter Milburn will serve as your ministry’s Deputy Minister and Lynda Tarras will serve as your |
Deputy Minister and Head of the BC Public Service Agency. They will have a dual reporting
relatlonshlp to you and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appomtments of the Premier. As-
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the respons:bzhues you have been given. Public Servants must mairitain
your confidence and respect and are in your service as providers of good policy advice and executors
of government directions and programs. However, they are not your political advisors. As a Minister
your role is to provide overall direction to your Ministry in accordance with the government’s
mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires & broader policy or political lens.

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John
Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure that ministries are executing on the priorities of government effectively and
continue to find new ideas, I have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. I expect your Ministry to work cooperatively with this new PCO as we
implement our plan and i Improve the economy of British Columbia.

Page 89
OOP-2013-00344



June 10, 2013

Honourable Peter Fassbender
Minister of Education
Parliament Buildings
Victoria, British Columbia
V8V 1X4

Dear Colleagiie:
Congratulations on your new appointment as Minister of Education.

British Columbians have asked us to build a strong economy, a secure tomorrow and a lasting
legacy for generations to come. Now it’s time to deliver..

We must be alive to the challenges of a fragile global economy. We have a duty to be
disciplined for taxpayers today, and a responsibility to be fair to future generations. Protecting
British Columbia for us and our children means making tough choices now to control spending
and balance the budget. By charting a course for 2 debt-free BC, our children can be free to
make their own choices when it’s their furn to lead.

To grow our economy and create high-paying jobs for British Columbians, I am asking you to
keep your ministry focused on the BC Jobs Plan. Our province is blessed with both abundant
natural resources, and the résourcefulness and diversity of our people and businesses. We have a
generational opportunity to develop Liquefied Natural Gas. This will demand determination and
purposeful work. :

We are committed to building a strong economy in the province because we know that it is the
only way we will be able to afford strong public services for our citizens. World class health
care, education, skills training and social safety nets are only possible if we have an economy
that can sustain them over the long term.

To that end our first priorities across government are:

» To bring back the legislature to pass Balanced Budget 2013;
To ensure that government does not grow;
To conduct a core review of government to make sure we are structured for success on all
of our objectives; and _ ‘ ' :

o To eliminate red-tape so that we can get to yes on economic development without
needless delay.
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In the course of our decision making we must always mainotain respect for taxpayers and
remember that our fellow British Columbians are looking to us to help make life more affordable
for themn and their families.

These priorities, along with your specific ministerial objectives, will allow us to achieve results
that reflect our shared values

As a student, parent and Minister of Education, I have personally seen the positive impact a great
teacher can make on the life and future of a child. We are fortunate in our province to have
many great teachers in our province, but unfortunately too often they find themselves caught in
the middle of labour disputes—feeling like they have to choose sides between their students and
their union.

Last year, our government consulted on and developed a framework for a new way of arriving at
labour agreements in K-~12 education. It is a framework we believe can result in long term
education stability in our province. In addition to furthering the goals and reforms that are
outlined in the BC Education Plan, your mandate is to work with stakeholders in the educational
field to find a way to provide long-term educational stability to students, parents and teachers
and to ensure that access to frades training and the arts are more readily accessible in the K-12
systexa. As well, your task will be to ensure seamless transition into the workforce or
apprenticeship system after graduation for those students who wish to go straight to work.

In your role as Minister of Education, I expect that the following initiatives are completed by you
and your ministry over the coming years:

1. Balance your ministerial budget in order to control spending and ensure an overall
balanced budget for the provinee of British Columbia.

2. Successfully achieve 10 years of educational stability by overseeing negotiations on a
long-term coliective agreement with the BC Teacher’s Federation.

3. Review the mandate and structure of the BC Public Sector Educators Association
(BCPSEA) and provide options for reform.

4. Continue the educational reforms contained in the BC Education Plan including
providing teachers with performance assessments and support and curricuium
enhancements.

5. Implement the anti-buliying'support to educators as committed by our government.

6. Implementation of the $1,200 BC Educatxon and Training Grant Program as promised in
Balanoed Budget 2013.

' 7. Work with the Federation of Independent Schools Association, review and provide
‘options for improvement and support educational choice for students and parents in
British Columbia.
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8. Provide options for the provision of online textbooks for parents to assist their children
with homework in the K-12 sector.

9. Implement the $563 million seismic upgrade program to ensure our educational facilities
can protect those learning and working in the event of a major earthquake in our
province. :

10. Fully implement and build on the resources allocated for arts education committed in -
Balanced Budget 2013. '

11. Work with the ministries of Jobs, Tourism and Skills Training and Advanced Education
to ensure seamless transitions to the workforce for students who choose apprenticeship or
other post-secondary training programs for those entering the trades.

I have outlined in a separate letter my requirements for conduct of all members of Cabinet. Itis
imperative that you review and understand this letter, and the Members’ Conflict of Interest Act,
and that you act in accordance with both as you carry out the duties of a Minister of the Crown. I
will evaluate any circumstances that may call into question the conduct of a Minister against the
expectations and obligations set out in applicable statutes and this letter.

To assist you in the transition to your new role, I ask that you also review the aftached docurnent
that provides further direction for you as a Minister.

T look forward to discussing your ideas and priorities for your ministry in the coming weeks and
working with you to fulfill the mandate we were elected to fulfill.

Our government faces many exciting challenges and opportunities in the months dhead. Our _
success will be defined by our ability to develop and implement an agenda that reflects priorities
and circumstances of BC citizens. Our ability to make this connection is a function of the degree
to which we engage citizens and stakeholders in pursuing change. I1am confident that we will
succeed in this, and have every expectation that you will make a significant contribution to our
SUCCess.

I look forward to working with you.

1

- Sin

Christy Clark

Premier

Attachments (2)
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Direction for Ministers

In addition to the expectations outlined in your mandate letter, please find additional direction to
guide you in your duties as a Minister.

a} Caucus Participation and Engagement

I have an expectation of all Ministers to actively engage the government caucus and ask that you
routinely seek their input on policy considerations within your portfolio. I encourage you to look for
opportunities where private members may assist you with your duties, and will expect each member
of Cabinet to facilitate a caucus engagement session in which ideas are shared and solicited on at
least a quarterly basis. - :

In accordance with the expectations above, I remind all Ministers of the importance of their
responsibilities as members of the Legislature and the Government Caucus. Attendance at Caucus is

mandatory. :

* b) Parliamentary Secretaries
In the event your ministry 1s assigned a Parliamentary Secretary (PS), it will be your responsibility to
prepare your PS for a Cabinet role in the future. Parliamentary Secretaries are assigned to assist you
in your role. Please ensuré that the duties they are assigned are as specific as possible and that they
are provided with the tools and support they need to fulfill their duties and prepare for new roles in
our government. ' -

¢) Cabinet Committees

You will receive your committee assignments by way of a separate letter. The cabinet éommittep '
structure aligns with our commitment to growing our economy as outlined in Strong Economy,
Secure Tomorrow. :

Cabinet Committees will contine to involve private members, and will be expected to meet regularly
to consider and shape policies and legislation in key areas of focus. As a Minister, I expect that you
will play a leadership role in ensuring that the committees you sit on play an active and strategic rolé

_ in defining the priorities of government. ' '

d) Ministers’ Office Staff

Each Minister’s Office will be provided with staff that will include a Chief of Staff, Ministerial
and/or Executive Assistants, administrative support staff, and a Communications Director from your

All staff in Ministers' offices will be appointed by OIC, however, only the Chiefs of Staff, Ministerial
and Executive Assistants will be political appointees. The Communications Director will provide
dngoing communications support to you in the execution of your responsibilities,
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Staff assignments are being finalized, and are the responsibility of my Chief of Staff, Dan Doyle, and
. Deputy Chief of Staff, Michele Cadario. [ would encourage you to contact them should you require
any clarification on staffing in your office.

) quitical / Caucus Communications

Implementahcn of the government’s agenda will be coordinated by the Director of Communications
in the Premier’s Office, who will work closely with Government Caucus Communications to ensure
that all government MLAs are able to communicate in an integrated fashion.

f) Executive Staff

Deputy Ministers have been appointed by OIC and are effective in their roles as of today.
James Gorman will serve as your Deputy Minister in an acting capacity. He will have a dual
reporting relationship to you and to my Deputy Minister, John Dyble.

Deputy Ministers or Assistant Deputy Ministers and equivalents are appointments of the Premier. As
such, any further changes to these positions will be coordinated by my Deputy Minister.

A clear understanding of the role of the Public Service vis-a-vis that of Ministers is of crucial
importance in carrying out the responsibilities you have been given. Public Servants must maintain
_your confidence and respect and are in your service as providers of good policy advice and EXecutors
of government directionis and programs. However, they are not your political advisors. As a Minister -
your role is to provide overall direction to your Ministry in accordance with the government’s

mandate, and to ensure that issues are identified and properly analyzed for resolution by you or by
Cabinet where resolution requires a broader policy or. political lens. ,

In finding the right balance of oversight, you must avoid taking on the role of chief executive officer
of your Ministry. That is the role of your Deputy Minister. I would encourage you to engage John

_ Dyble, the Deputy Minister to the Premier and Cabinet Secretary and Head of the Public Service,
should you require any further clarification on this division of responsibilities.

In order to ensure . that ministries are executing on the priorities of government effectively and
continue to find new idéas, ] have created a new Policy Coordination Office (PCO) to support my
office and Cabinet. [ expect your Ministry to work cooperatively with this new PCO as we
implement our plan and improve the economy of British Columbia.
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Members of Executive Council
Code of Conduct/Ethies

Te: Honourable Suzanne Anton
Minister of Justice

From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Inferest Act, as well as my expectations as Premier. Asamember of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations asa condition of holding your office.

For your information, a more detailed explanation of these matters pertammo to conducts
and ethics is included in the attached summary. :

I also expect you to make yourself familiar with the Members’ Conﬂict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VALUES

Our Government is committed fo providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
. this obligation, but also to exceed it.
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- CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The 4cf has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabiret, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet mimutes. Iexpect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTTAL TREATMENT

Do not allow youréelf to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or niaking decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business ina
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you. '
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. It is your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. QOutside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the
general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $2350, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me,

Signed this 10th day of June, 2013

Mt /f Sooron

Premier Chris?’ Clatk \ Minister
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Members of Execuntive Council
Code of Conduct/Ethics

To: Honourable Bill Bennett
Minister of Energy and Mines and
Minister Responsible for Core Review

From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letier are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As a member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is incladed in the attached summary.

I also expect you to make yourself familiar with the Members' Conflict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the

Act.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

1 expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
s0 there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there isa
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disciose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent

them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religicus organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the QOath that you swore on June 10, 2013. Tt is your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. QOutside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Inferest Act that you are legally prohibited from

using information gained in the execution of your duties that is not available to the
general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. 1f a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements, You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

In conclusion, 1 trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to

contact me.

Bl

Premier Christgf Clark\ Minister
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Members of Executive Council
Code of Conduct/Ethies

To: Honourable Shirley Bond
Minister of Jobs, Tourism and Skills Training
and Minister Responsible for Labour

. From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letier is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As a member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

"For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary. :

I also expect you to make yourself familiar with the Members’ Conflict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Aect.

- RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach. ‘

1 expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government. :

1 expect you to perform your official duties and arrange your private affairs in 2 manner
that will bear the closest and most critical public serutiny. I want you to not only meet
this obligation, but also to exceed it. :
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CONELICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by

* your own private interest. You must fully disclose immediately any rezl, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Acf has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. 1 expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or erganization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an oifice or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your businessin a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Ttis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. OQutside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet. '

You will see in the Members’ Conflict of Interest ,étcf that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members’ Conflict of Interest Act, you are forbidden to accept any fees, gifis,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are recetved as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Comimissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

Tn conclusion, T trust that the above gnidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this leiter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me. :

Signed this 10th day of June, 2013

ac/

Premier Chrisfy flask \
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Members of Executive Council
Code of Conduct/Ethics

To: Honourable Stephanie Cadieux
Minister of Children and Family Development

From: Premier Christy Clark
Subjeet: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabingt.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
T would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your infomiation, a more detailed explanation of these matters pertaining to conducts
and ethics 1s included in the attached summary.

T also expect you to make yourself familiar with the Members’ Coé_ﬂ ict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VAL UES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government. ‘

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most eritical public scrutiny. I want you to not only mest
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAT, AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there isa
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Acf has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if vou have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, vou must disclose the
general nature of the conflict and withdraw from the meeting without participating i any
discussions. Your withdrawal will be noted in the Cabinet minutes. [ expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals -
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social elub, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Itis your
responsibility to preserve this confidentiality and to ensure that it 1s not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will sce in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

Tn conclusion, T trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Signed this 10th day of June, 2013
' N\
r ' £
i ‘ i A
’ | Cbens
Mixfister : / ,

i

Premier Christy Clark \
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Members of Executive Council
Code of Conduct/Ethics

To: Honourable Rich Coleman
Minister of Natural Gas Development and
Minister Responsible for Housing and Deputy Premier

From: ' Premier Christy Clark
Subject:  Code of Conduct and Ethics
Effective Date: June 10, 2013

This lettér is intended to ensure you are aware of my expectations of your conduct as a
Ministet in my Cabinet.

. The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As a member of Cabinet
you have a responsibility to be farniliar with and to comply with the law. 1 will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
" [ would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

1 also expect you to make yourself familiar with the Members' Conflict of Interest Act and .
1o file all disclosures with the Conflict of Interest Commissioner as required under the
Aet.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

1 expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you .
exercise an official power or perform an official duty or function knowing that in deing
50 there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflictif there isa
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
* Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals

_ are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Gevernment policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particulaxly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Itis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as’ authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

© general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, giits,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifis
or personal benefits that are received as an incident of protocol or social obligations that
pormally accompany the responsibilities of office. If a gift or personal benefit you
réceive through pratocol or social obligation exceeds 3250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice. ' '

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Signed this 10th day of June, 2013
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Members of Execntive Council

Code of Conduct/Ethics
To: Honourable Michael deJ ong
Minister of Finance
From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013 |

This letter is intended to ensure you are aware of my expectations of your conduct as &
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As a member of Cabinet
you have a responsibility to be familiar with and to comply with the law. [ will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

T also expect you to make yourself familiar with the Members’ Conflict of Inferest Act and
to file all disclosures with the Conflict of Interest Comfnissioner as required under the
Act. : '

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our .
decisions in a way that is beyond reproach. ’

] expect you and all of your colleagues to act with honesty énd to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a maoner
that will bear the closest and most critical public scrutiny. I'want you to not only meet
this obligation, but also to éxceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed persen could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. Iexpect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation fo any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your businessin a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
_ the Commissioner and obtain independent legal advice as appropriate if this applies to
you : '

N
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on Tane 10, 2013, Ifis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Qutside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members ' Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. Ifa gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Cormmissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice,

In conclusion, T trust-that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Signed this 10th day of June, 2013

Premier Christy Clack  \ Minister
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Members of Executive Council

Code of Conduct/Eﬂajcs
To: - Honourable Peter Fasshender
Minister of Education
From: - Premier Christy Clark -
Subject: Code of Conduct and Ethics
Effective Date: _June 10,2013

This lefter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condifion of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

I also expect you to make yourself familiar with the Members’ Conflict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act. :

RESPONSIBILITIES AND VALUES .

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

T expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

" As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or fimction knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there isa - :
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose imumediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Aet has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted. '

PREFERENTIAYL, TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired fo represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

' BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with vour public duties. However, you can place your businessina
blind trust approved by the Conflict of Interest Commissioner. - You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
YOu
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is watved
by Cabinet in accordance with the Oath that you swore on June 10, 2013. It is your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in-the execution of your duties that is not available fo the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY excepiions are gifts
or personal bepefits that are received as an incident of protocol or social obligations that -
normally accompany the responsibilities of office. Ifa gift or personal benefit you
receive through protoco! or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business

_ courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as

‘Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

Tn conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you "
have any further questions regarding these or any other matiers, please do not hesitate to
contact me.

Signed this 10th day of June, 2013

L&l

Prermier Ch:igty Clar,
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Members of Executive Council

Code of Conduct/Ethics
Teo: Honourable Terry Lake
Minister of Health
From: Premier Christy Clark
Subject: ' Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet. '

The guidelines in this letter are based on legal requirements, such as the Members®
Conflict of Interest Act, as well as my expectations as Premier. Asamember of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your cffice.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

I also expect you to make yourself familiar with the Members’ Conflict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Aet. ' '

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

T expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any sifuation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if therc is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation {o any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family merbers, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS -

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or pelitical party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Ttis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet Toom, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

Vou will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Coramissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to-seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as

Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Mimister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me. -

Signegthis 10th day of June, 2013

® 7 . //‘; /e'
ﬂ) [/ \_ i~
Premier Christy i(31217 '

Minister
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable Don McRae
Minister of Social Development and Social Innovation
From: Premier Christy Clark
Subject: _ Code of Conduct and Ethics
Effective Date: June 10, 2013

“This letter is intended to ensure vou are aware of my expectations of your conduct as a
Minister in my Cabinet. '

The guidelines in this letter are based on legal requirements, such as the Members'
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

I also expect you to make yourself familiar with the Members’ Conflict of Inferest Aet and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Aet. ‘

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. Iwant you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAT AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has-a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
vour own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become famitiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest inx a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect you to
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

 When forming Government policy or making decisions, you must ensure that no persons .
or groups are given preferential freatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

Youmay not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in 2
blind frust approved by the Conflict of Interest Commissioner. You should consudt with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions vou have at Cabinet are confidential, except where confidentiality is waived
‘by Cabinet in accordance with the QOath that you swore on June 10, 2013. 1tis your
responsibility to preserve this confidentiality and to ensure that if is not waived through
inadvertent disclosure. Qutside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide amy
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Inferest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the
seneral public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $230, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Coramissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice. _

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all imes. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

- Signed this 10th day of June, 2013

/ -
/ /J BN -
remier Christy le{ﬁl ' Minister
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable Mary Polak
Minister of Environment
From: Premier Christy Clark
Subject: Code of Cond;act and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct asa
Minister in my Cabinet. '

The cuidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As a member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
1 would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

I also expect you to make yourself familiar with the Members’ Conflict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required umder the
Act.

RESPONSIBILITIES AND VALUES

Onr Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

1 expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform },%our official duties and arrange your private affairs in a manner
that will bear the closest and most critical public serutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

‘With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect you to
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or '
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
YOI
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10,2013, Ttis your
respousibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet. -

You will see in the Members® Conflict of Interest Act that you are lsgally prohibited from

using information gained in the execution of your duties that is not available to the
general public to further or seck to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are commected directly or indirectly with the performance of your
duties of office, except compensation authorized by Jaw. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

RUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
adviee.

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me. ' '
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable Coralee Oakes
Minister of Community, Sport and Cultural Development
From: ‘ Premier Christy Clark
Subject: | Code of Conduct and Ethics
Effective f)ate: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
vou have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
1 would like you to read these guidelines, and sign this letter as acknowledgement that
vou will observe them and meet these expectations as a condition of holding your office.

For your information, 2 more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

T also expect you to make yourself familiar with the Members’ Co;;.cﬂz’ct of Interest Act and
to file all disclosnres with the Conflict of Interest Commissioner as required under the
- Aet. :

RESPONSIBILITIES AND VALUES

Cur Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it. '
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability fo exercise an official power or duty or function must have been affected by
your own private inferest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect you to
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no Persons
or groups are given preferential freatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religions organization or political party, if this is
~ likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Itis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seck to further your private interest.

ACCEPTING BENEFITS

Under the Members” Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or sociel obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $2350, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Comumissioner.

BUSINESS RELATIONSHIPS

Further, vou are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice. '

In conclusion, I trust that the above guidelines will inform your conduct at all imes as
they are a condition of serving in my Cabinet. As this Ietter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me. '

ed this 10th day of June, 2013 -

% (/ Lonter Oofig

Premier Christy Clarfi Minister
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable Pat Pimm
Minister of Agricultuze
From: Premier Christy Clark
Subject: Code of Conduct and Eﬁcs
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members®
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. 1 will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here,
I would like you to read these guidelines, and sign this lstter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethies is included in the attached summary. '

I also expect you to make yourself familiar with the Members' Conflict of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

1 expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONELICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to aveid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest. '

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or furiction must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete comphance

With this in mind, if you have a conflict of interest in a mat'ter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. Iexpectyouto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted. ‘

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are consxiered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or pelitical party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies fo
you
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Ttis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest. -

ACCEPTING BENEFITS

Under the Members’ Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtamed and acted in accordance with appropriate independent
advice.

In conclusion, 1 trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Si d this JWth day of June, 2013

/g

P}emﬁér Christy @1axk
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable John Rustad
‘ Minister of Aboriginal Relations and Reconciliation
From: Prémier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: | June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Mindster in my Cabinét.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As amember of Cabinet
you have a responsibility to be familiar with and to comply with the law. T will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
youn will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matiers pertaining to conducts
and ethics is included in the attached summary.

T also expect you to make yourself familiar with the Members’ Conflict of Interest 4ct and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respecied governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

T expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

1 expect you to perform your official duties and arrange your private affairs in 2 manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to excesd it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you,
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a .
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. Iexpect youto
review the Cabinet minutes each and every meeting to ensure that anry such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government pélicy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business ina
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you. -
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Itis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet. :

Vou will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the
general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifis,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. Ifa gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need fo use your best judgement and -
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice. '

Tn conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contaci me.

this/2 Oth day of June, 2013

J=Z]
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Members of Executive Council
Code of Conduct/Ethics

To: Honourable Steve Thomson
Minister of Forests, Lands and Natural Resource Operations

From: Premier Christy Clark

Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter ave based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa mermber of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

] also expect you to make yourself familiar with the Members’ é‘onﬂz‘ca‘ of Interest Act and
1o file all disclosures with the Conflict of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond repreach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

T expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. ] want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that 2 member has a conflict if there isa -
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official powesr or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before .-
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear o be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies fo
you - ‘ :
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. Tiis your
résponsibility to preserve this confidentiality and to ensure that it is not watved through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet. ‘

Yon will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Canﬂzct of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifis
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as-
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

In conclusion, I trust that the above guidelines will inform your condict at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Sign is 10th day of June, 2013
M‘é’f@hnsty Clark| Minister
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Members of Executive Council

Code of Conduct/Ethics
To: Honowrable Todd Stone :
Minister of Transportation and Infrastructure
From: | Premier Christy Clatk
Subject: Code of Conduct and Fthics
Effective Date: June 10, 2013

This Jetter is intended to ensure you are aware of my expectations of your conduct as a
Minister in mny Cabinet. '

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asamember of Cabinet
you have a responsibility to be familiar with and to comply with the law. 1 will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, 2 more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

1 also expect you to make yourself familiar with the Members' C&nﬁfcr of Interest Act and
to file all disclosures with the Conflict of Interest Commmissioner as required under the
Act. '

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach. -

I expect'you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that .
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Act has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. [ expect you to
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, ybu must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. It is your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Inferest Act, you are forbidden to accept any fees, gifis,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a vear exceeds $230, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
- Minister or on the reputation of cur Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. K you
have any further questions regarding these or any other matters, please do not hesitate to
contact me,

Wﬂm 10th day of Jume, 2013

remier Christy C}é.l’k
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable Amyik Virk
Minister of Advanced Education
From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. T will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like von to read these guidelines, and sign this letter as acknowledgement that
you will observe them and mest these expectations as a condition of holding your ofiice.

For your information, a moze detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

[ also expect you to make yourself familiar with the Members’ Conflict of Inferest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the '
Act.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with hoﬁesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I'want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in' doing
so there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The 4ct has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. Iexpectyouto
review the Cabinet minutes each and every meetmc to ensure that any such withdrawals
are properly noted. :

PREFERENTIAL TREATMENT

Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are conszdered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not.continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you. :

~ -
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013, Ttis your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosare. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

Vou will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
ot personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a vear exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

Tn conclusion, 1 trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirernents as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If'you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Sigrfed thig10th day of June, 2013

L/ Comad L

/ H
uremier Christy ciﬁtrk t Minister
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Members of Executive Council
Code of Conduct/Ethics

To: Honourable Teresa Wat
Minister of Tnternational Trade and
Minister Responsible for Asia Pacific Strategy

and Multiculturalism
From: Premier Christy Clark
Subject: | Code of Conduct and Ethics
Effective Date: - June 10, 2013

This letter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet.

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. As a member of Cabinet
you have a responsibility to be familiar with and to comply with the law. ['will expect
compliance not just with the letter but also with the spirit of the guidelines outlined bere.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matters pertaining to conducts
and ethics is included in the attached summary.

I also expect you to make yowrself familiar with the Members' Conflict of Interest Act and
to file all disclosures with the Conﬂlct of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VAL UES

Our Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the mtegrity,
objectivity and impartiality of government.

I expect you to perform your official duties.and arrange your private affairs in a manner
that will bear the closest and most critical public scrutm}f I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or finction knowing that in doing
50 there is an opportunity to further your private interest.

In addition, our legislation clearly states that a member has a conflict if thereisa -
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Aef has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. Iexpect you to
review the Cabinet minutes each and every meeting to ensure that any such withdrawals:
are properly noted.

PREFERENTIAL TREATMENT

" Do not allow yourself to be placed, or appear to be placed, under obligation to any person
or organization that might profit from special consideration from a Minister.

When forming Government policy or making decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religicus organization or political party, if this is
likely to conflict with your public duties. However, you can place your businessina
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you. »

~
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10, 2013. It is your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the

general public to further or seek to further your private mterest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifls,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year excesds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seck any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of cur Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice.

Tn conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.
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Members of Executive Council

Code of Conduct/Ethics
To: Honourable Andrew Wilkinson
Minister of Technology, Innovation and Citizens' Services
From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: - June 10, 2013

This lefter is intended to ensure you are aware of my expectations of your conduct as a
Minister in my Cabinet. - ‘ '

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
I would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matiers pertaining to conducts
and ethics is included in the attached summary.

[ also expect you to make yourself familiar with the Members’ Coiizﬂicr of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act. ‘

RESPONSIBILITIES AND VALUES

Owr Government is committed to providing fair, professional and respected governance.
We are all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

I expect you and ali of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public serutiny.” I want you to not only meet
this obligation, but also to exceed it. :
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any sitvation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to further your private interest.

“In addition, our legislation clearly states that a member has a conflict if there is a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have béen affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The 4et has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

- With this in mind, if you have a conflict of inferest in a maiter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. Iexpect youto
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted. :

PREFERENTIAL TREATMENT

Do not allow yourself to be placed or appear to be placed, under obligation to any person
or organization that might profit from 3pec1al consideration from a Minister.

When forming Government policy or making decisions, you must ensure that ne persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, fiends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court.

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or
directorship other than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a
blind trust approved by the Conflict of Interest Commissioner. You should consult with
the Commissioner and obtain independent legal advice as appropriate if this applies to
you.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by Cabinet in accordance with the Oath that you swore on June 10,2013, It1s your
responsibility to preserve this confidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
substance of Cabinet deliberations or decisions that are before Cabinet, or provide any

" public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

You will see in the Members’ Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the
general public to further or seek to further your private interest.

ACCEPTING BENEFITS

Under the Members' Conflict of Interest Act, you are forbidden to accept any fees, gifts,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that

‘normally accompany the responsibilities of office. Ifa gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a year exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seek any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there is ever any doubt you should
ensure that you have obtained and acted in accordance with appropriate independent
advice. : :

In conclusion, I trust that the above guidelines will inform your conduct at all times as
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to

contact me. A )
| S'gj/()th day of June, 2013 '
[ A V] M SO
remier Christy Clarkf Minister
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Members of Executive Council
Code of Conduct/Ethics

To: ' Honourable Naomi Yamamoto _
Minister of State for Tourism and Small Business

| From: Premier Christy Clark
Subject: Code of Conduct and Ethics
Effective Date: June 10, 2013

This letter is intended to ensure you are aware of my expectaﬁbns of your conduct as a
Minister in my Cabinet. '

The guidelines in this letter are based on legal requirements, such as the Members’
Conflict of Interest Act, as well as my expectations as Premier. Asa member of Cabinet
you have a responsibility to be familiar with and to comply with the law. I will expect
compliance not just with the letter but also with the spirit of the guidelines outlined here.
T would like you to read these guidelines, and sign this letter as acknowledgement that
you will observe them and meet these expectations as a condition of holding your office.

For your information, a more detailed explanation of these matiers pertaining to conducts
and ethics is included in the attached summary.

1 also expect you to make yourself familiar with the Members’ Coﬁ_ﬂz‘ct of Interest Act and
to file all disclosures with the Conflict of Interest Commissioner as required under the
Act.

RESPONSIBILITIES AND VALUES

Our Government is committed to providing fair, professional and reépected governance.
We arc all expected to maintain the highest standard of conduct and we must make our
decisions in a way that is beyond reproach.

T expect you and all of your colleagues to act with honesty and to uphold the highest
ethical standards to enhance and uphold public confidence and trust in the integrity,
objectivity and impartiality of government.

I expect you to perform your official duties and arrange your private affairs in a manner
that will bear the closest and most critical public scrutiny. I want you to not only meet
this obligation, but also to exceed it.
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CONFLICTS OF INTEREST - REAL AND PERCEIVED

As a Minister in my Cabinet, you are required by law to avoid any situation where you
exercise an official power or perform an official duty or function knowing that in doing
so there is an opportunity to farther your private interest.

In addition, our legislation clearly states that a member has a conflictif thereis a
reasonable perception which a reasonably well informed person could properly have, that
your ability to exercise an official power or duty or function must have been affected by
your own private interest. You must fully disclose immediately any real, perceived or
potential conflicts to the Conflict of Interest Commissioner. The Acr has broad disclosure
requirements and you should become familiar with them to ensure complete compliance.

With this in mind, if you have a conflict of interest in a matter that is to be brought before
Cabinet, or that arises at any time during Cabinet deliberations, you must disclose the
general nature of the conflict and withdraw from the meeting without participating in any
discussions. Your withdrawal will be noted in the Cabinet minutes. I expect you to
review the Cabinet minutes each and every meeting to ensure that any such withdrawals
are properly noted.

PREFERENTIAL TREATMENT

Do not allow yourself to be ;')laCed, or appear to be placed, under obligation to any person
- o1 organization that might profit from special consideration from a Minister.

When forming Government policy or makjng decisions, you must ensure that no persons
or groups are given preferential treatment based on the individuals hired to represent
them. This applies particularly to family members, friends or other acquaintances.

Many of the decisions made by a Minister are considered statutory decisions and can be
subject to judicial review by a Court. '

BUSINESS CONFLICTS

You may not continue practicing a profession or carry on a business or hold an office or

directorship otber than in a social club, religious organization or political party, if this is
likely to conflict with your public duties. However, you can place your business in a

* blind trust approved by the Conflict of Interest Commissioner. You should consult with

the Commissioner and obtain independent legal advice as appropriate if this applies to

YOu.
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CABINET AND CONFIDENTIALITY

Discussions you have at Cabinet are confidential, except where confidentiality is waived
by-Cabinet in accordance with the Qath that you swore on June 10, 2013. It is your
responsibility to preserve this corfidentiality and to ensure that it is not waived through
inadvertent disclosure. Outside of the Cabinet room, you must not publicly disclose the
cubstance of Cabinet deliberations or decisions that are before Cabinet, or provide any
public opinions regarding the likely outcome of such deliberations except as authorized
by Cabinet.

Vou will see in the Members® Conflict of Interest Act that you are legally prohibited from
using information gained in the execution of your duties that is not available to the
general public to further or seek to further your private Interest.

ACCEPTING BENEFITS

Under the Members’ Conflict of Interest Act, you are forbidden to accept any fees, gifs,
or personal benefits that are connected directly or indirectly with the performance of your
duties of office, except compensation authorized by law. The ONLY exceptions are gifts
or personal benefits that are received as an incident of protocol or social obligations that
normally accompany the responsibilities of office. If a gift or personal benefit you
receive through protocol or social obligation exceeds $250, or if the total value received
from one source in a vear exceeds $250, by law you must inform the Commissioner.
Again, questions regarding this subject should be directed to the Commissioner.

BUSINESS RELATIONSHIPS

Further, you are forbidden to seck any advantage through improper use of business
courtesies or other inducements. You will need to use your best judgement and
moderation to avoid misinterpretation and possible adverse effects on your reputation as
Minister or on the reputation of our Government. If there 1s ever any doubt you should
ensure that you have obiained and acted in accordance with appropriate independent
advice. a

Tn conclusion, I trust that the above guidelines will inform your conduct at all times as .
they are a condition of serving in my Cabinet. As this letter touches on only a few of
your legal responsibilities you should become familiar with your legal requirements as a
Cabinet Minister and ensure that your conduct is within those limits at all times. If you
have any further questions regarding these or any other matters, please do not hesitate to
contact me.

Sighdd this 10th day of June, 2013

. P
6\/ s ¢
/.f" [/’L/ 1 :
|

M o (g
remier Christy Clas Minister |
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Attachment - Matters Pertaining to Standards of Conduct

Conflict of Interest

The Members’ Conflict of Interest Act {“the Act”} prohibits acting in an official capacity if a
conflict of interest or an apparent conflict of interest exists. Members of the Legislative
Assembly are expected to act in the public interest at all times, and must not use their official
position for personal gain or advantage. The rules governing conflict of interest for Members
are set out in the Act and ensure that those who are elected to public office are held to high
standards of conduct.

A “conflict of interest” arises when a Member’s duty to act in the public interest is or may be
affected by his or her private interests.

In most cases, a “private interest” will be pecuniary in nature. However, a private interest can
also be non-pecuniary, providing it confers a real and tangible benefit on the Member.

Members must avoid both actual and apparent conflicts of interest, and must arrange their
private affairs to prevent such conflicts from arising. Members are expected to resolve any
conflicts which do arise promptly and transparently. In determining whether an apparent
conflict of interest exists, the Commissioner applies the objective test set out in 5.2{2) of the
Act: is there a reasonable perception in which a reasonably well informed person could
properly have, that the Member’s ability to exercise an official power or perform an official
duty or function must have been affected by his or her private interest.

The Act includes the following prohibitions:

A general prohibition against conflicts of interest

A member must not exercise an official power or perform an official duty or
function if the member has a conflict of interest or an apparent conflict of
interest. {s. 3)

A prohibition against using insider information

A member must not use information that is gained in the execution of his or her
office and is not available to the general public to further or seek to further the
member’s private interest. (s. 4)

A prohibition against using one’s influence inappropriately

A member must not use his or her office to seek to influence a decision, to be
made by another person, to further the member’s private interest. (s. 5)
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A prohibition against accepting extra benefits

A member must not accept o fee, gift or personal benefit, except compensation
authorized by law, that is connected directly or indirectly with the performance of
his or her duties of office. (5. 7(1}}

For Cabinet members, there is also a prohibition against carrying on business activities
that may conflict with public duties:

A member of the Executive Council must not:
a) engage in employment or in the practice of a profession,
b) carry on a business, or

c) hold an office or directorship other than in a social club, religious
organization or political party

if any of these activities are likely to conflict with the member’s public duties
{s.9(1)).

The Conflict of Interest Commissioner is an independent, non-partisan Officer of the Legislative
Assemnbly who is responsible for independently and impartially interpreting and administering
the Act. The current Commissioner is Paul D. K. Fraser, Q.C. He was unanimously appointed by
the Legislative Assembly in 2008 and reappointed for a further 5-year term in 2013. He has
made it clear that the principle work of his Office is to provide timely confidential compliance
opinions and advice to members on potential conflict of interest situations. He has also urged
Members to consult him in advance about any compliance concerns.

Disclosure Process

Section 16(1) of the Act requires that all Members of the Legislative Assembly of BC file a
confidential disclosure statement with the Commissioner within 60 days of being elected, and
after that annually. Members must complete a confidential disclosure form pursuant to the
regulations to the Act which contains a statement of the nature of the assets, liabilities and
financial interests belonging to the Member and his or her spouse. Separate disclosure forms
are required if the Member has any mineor children, and if the Member, his or her spouse or
minor child has a controlied private corporation.

A key difference between the BC legislation and many other jurisdictions is that under BC's
legislation, disclosure statements are qualitative rather than gquantitative. That is, Members
must disclose the nature of the assets, liabilities, and financial interests, not the value nor the
amount or the worth of those interests.
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Once a Member’s confidential disclosure forms have been received by the Office, a meeting
between the Member {and spouse if available) with the Commissioner is arranged. At the
meeting, the Commissioner reviews the Member’s disclosure statements with the Member to
ensure accuracy and to discuss any questions or concerns.

Once the contents of the confidential disclosure statement have been finalized, a Public
Disclosure Statement (PDS) is prepared. The PDS contains most, but not all, of the information
contained in the Member’s confidential disclosure statement, as well as a statement of any gifts
or benefits that have been disciosed to the Commissioner since the Member’s last filing. Certain
information is excluded from the PDS, such as the Member’'s residential address and other
personal information.

Once all the Members have reviewed and approved their PDS, they are filed with the Clerk of
the House where they are available for public inspection.

The following members’ forms can be found on the Conflict of Interest Com missioner’s website
at www.coibc.ca.

s Member’s Confidential Disclosure Statement
¢ Disclosure Statement for Minor Children |

e Controlled Private Corporation Statement

e« Member’s Statement of Material Change

e Member's Statement of Gifts and Personal Benefits
Ongoing Reporting and Disclosure Obligations:

Material Changes

After Members have filed their annual confidential disclosure statements, they have an ongoing
obligation to report any material changes to their financial interests within 30 days of the
change occurring.

A “material change” is defined as an acquisition or disposition, whether in whole or in part,
occurring after the Member has filed a disclosure statement, of any asset, liability, financial
interest or source of income by the Member, his or her spouse or minor children, or a private
corporation controlied by any of them, if the change or event would reasonably be expected
to have a significant effect on the information previously disclosed.

For example, Members should file a material change form with the Commissioner after
acquiring a significant asset, making an investment, taking out a loan, paying off a loan, buying
or selling shares or acquiring a new mortgage.

Page 154
OOP-2013-00344




After reviewing the Member's material change form, the Office prepares a Notice of Material
Change which is then filed with the Clerk of the Legislative Assembly, where it is attached to the
Member’s most recent PDS. A copy of the Notice is also sent to the Member.

Commissioner’s opinions and recommendations on referred questions

The Act provides that requests for compliance or contravention opinions can be made to the
Commissioner in the following circumstances:

» Requests by members about their own obligations under the Act (Section 18 (1))

e Reguests by members about alleged contravention of the Act by another member {Section
19(1))

¢ Requests by a member of the public about alleged contravention of the Act by a member
{Section 19(2)) '

The Executive Council may request an opinion respecting the compliance of a member of the
Executive Council or a parliamentary secretary with the provisions of the Act {Section 19(3)).
The Legisiative Assembly may request a compliance opinion respecting a member {Section
19(4)).

Declaring a conflict that arises at a Cabinet or Committee of Cabinet meeting

The Members’ Conflict of Interest Act requires that Ministers who have a conflict of interest or
an apparent conflict of interest, or have reasonable grounds to believe that they have a conflict
of interest must, if present at a meeting of Cabinet or any Committee of Cabinet:

1. Disclose the general nature of the conflict of interest or the private interest; and
2. Withdraw from the meeting without voting or participating in the discussion of the
matter.

Ministers should ensure that the secretary to the meeting (Cabinet Secretary, Secretary to
Treasury Board, Cabinet Committee Secretary) is made aware of any conflict issues that may
arise in meetings of Cabinet, Cabinet Committees, or Treasury Board. Cabinet Operations and
Treasury Board Staff will provide forms to Ministers and members of Cabinet Committees to
ensure that they record their conflict, and their withdrawal from the meeting.

The Cabinet Secretary and the Secretary to Treasury Board are required to file monthly reports
with the Conflict of Interest Commissioner that record conflicts of interest that have been
identified by members of Cabinet, Cabinet Committees and Treasury Board, and the nature of
the conflict. The conflicts identified are reported to the Commissioner only AFTER the matter
on which the conflict was identified, becomes public. {NOTE: members must follow the same
requirements in the Legislative Assembly in which case the Clerk of the Assembly must file the
information with the Commissioner as soon as practicable).
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Doubts or questions should be discussed with the Conflict of interest Commissioner.

Gifts and Personal Benefits

Members are prohibited from accepting gifts or personal benefits in connection with the
performance of their official duties. However, there is an exception for gifts or personal
benefits received “as an incident of protocol or social obligations”. In most cases this means a
token expression of appreciation or complimentary hospitality in the context of some official
interaction.

Before accepting a gift, Members must consider whether the donor is someone whose interests
could be affected by a decision the Member may be called upon to make, and whether
accepting the gift would — or would appear — to place the Member under an obligation to the
donor. Generally, if the donor has any official dealings with the government, the gift should not
be accepted. '

Members are required to disclose and provide details of any gifts or personal benefits they
have received, if the value of the gift exceeds $250 or if the combined value of multiple gifts
from the same donor exceeds $250 in a twelve month period. A summary of gifts received is
included in the Member’s PDS.

The Office of the Conflict Commissioner has published a booklet Accepting and Disclosing Gifts:
A Guide for Members. The Guide provides general information to assist Members to understand
their obligations, but Members are still encouraged to seek the Commissioner’s advice if in any
doubt about the propriety of accepting a gift or personal benefit. For further information
Accepting and Disclosing Gifts - A Guide for Members is available at:
http://www.coibec.ca/down/coic gifts pub final.pdf

For further information it is suggested that Members visit the website of the Office. Itis kept
up to date and contains decisions made by the Office over the years.

The Executive Co-ordinator for the Office is Linda Pink. Her coordinates are:

QOffice of the Conflict of interest Commissioner
First Floor, 421 Menzies Street
Victoria, British Celumbia V8V 1X4

Freedom of Information and Protection of Privacy Legislation

The Office of the Information and Privacy Commissioner {OIPC) provides independent oversight
and enforcement of B.C.’s access and privacy laws, including:

The Freedom of Information and Protection of Privacy Act {FIPPA), which applies to over 2,900
public bodies, including ministries, local governments, schools, crown corporations, hospitals,
municipal police forces, and more.
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The Commissioner has the power to:

e Investigate, mediate and resolve appeals concerning access to information disputes,
including issuing binding orders;

¢ Investigate and resolve privacy complaints;

¢ Initiate Commissioner-led investigations and audits of public bodies or organizations, if
there are reasonable grounds of non-compliance or if it is in the public interest;

e Comment on the access and privacy implications of proposed legislation, programs or
policies;

e Comment on the privacy implications of new technologies;
e Conduct research into anything affecting access and privacy rights;

e FEducate the public about their access and privacy rights and the relevant laws.

Disclosure

FIPPA creates a broad-based obligation to disclose information that is in the possession of a
rninistry or a Minister’s Office, upon request for disclosure. It is the duty of a ministry to
respond to this request in a timely way. Normally the time limitation is 30 days. Ministries
have staff whose duties include considering and coordinating responses to FOl requests. These
staff should be consulted to assist with a response.

There are many exceptions to the requirement to disclose. Among the most important are:

e Any material that could reveal the substance of deliberations of Cabinet or any of its
committees, including any advice, recommendations, policy considerations, or draft
legislation or regulations submitted or prepared for submission to the Cabinet or any of its
committees. H this kind of material is within the scope of the request, it must be provided
by the ministry to the Cabinet Secretary for review and consideration;

« Personal information;

e Legal advice to a minister or ministry;

e Policy advice to a minister or ministry;

¢ Information harmful to law enforcement;

s Information harmful to intergovernmental negotiations; and

e Information harmful to government’s economic interests, or the business interests of a
third party.
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Persons denied access to information can appeal the denial to the Information and Privacy
Commissioner. While some of the exceptions noted above may appear to be broad, the
Commissioner may give them a narrower interpretation. As noted above, ministry staff will be
familiar with this and should be consulted in responses to any request.

Careful attention should also be paid to private or personal information about third parties. It is
never appropriate to disclose such information without the consent of the third party.

Requests are very frequently made for access to Minister’s calendars. These must be disclosed,
after appropriate severing of information that might be “excepted” under one of the categories
noted above. Consider carefully the amount of information contained in a calendar, on the
assumption that such information might become accessible to the public.

Guidance on Use of personal Email accounts for Public Business

The Office of the Information and Privacy Commissioner also publishes guidance documents to
inform citizens and promote compliance with B.C.’s access and privacy laws. For example the
document Guidance on Use of Personal Email accounts for Public Business can be found at:
hitp://www.oipc.be.ca/tools-guidance/guidance-documents.aspx . This document explains the
implications under FIPPA for use of personal email accounts for work purposes by employees of
public bodies. it conveys two key messages. First FIPPA applies to the use of personal email
accounts for work purposes. Second, public bodies should not, for FIPPA purposes allow the
use of personal email accounts for work.

For further Information Contact the Information Privacy Commissioner at:

Elizabeth Denham

Office of the Information and Privacy Commissioner
Telephone: {250) 387-5629

E-mail: info@oipc.bc.ca

Website: htip://www.oipc.bcca/

Lobbyists and Lobbying

Lobbying is a legitimate activity in a healthy and vibrant democracy. it is important that
government be open and accessible for people to be able to put their views to the
representatives making decisions that affect them. Different voices attempting to influence
those decisions help to bring critical information to decision-makers. It is equally important
that those who are paid for this activity and their activity be transparent.
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The BC Lobbyists Registration Act provides for transparency by requiring lobbyists to register
and to file information about who they intend to lobby, the subject matter and the expected
outcome. The Act is administered and enforced by the Registrar of Lobbyists.

It applies to individuals who attempt to influence government decisions for payment, either as
part of their paid job duties {“in-house lobbyists”) or as consultants paid to represent their
clients’ interests (“consultant lobbyists”). The Act defines lobbying to include communicating
with a public office holder to influence the development of legislation, regulations, policy and
the awarding of contracts or conferral of benefits and can include arranging meetings. Cabinet
ministers are considered public office holders under the Act.

The Registrar must make this information available, free, to members of the public and can be
searched at hitto://www.lobbyistsregistrar.bc.ca/ .

The onus is on lobbyists to comply with the Act. The Act specifies:

For greater certainty, nothing in this Act requires o public office holder to verify whether
any person who is or may be lobbying the public office holder has acted in accordance
with this Act (section 8{2)).

However, in her 2011/12 Annual Report, the Registrar notes that:

“ obbying involves two central figures: a lobbyist and a public office holder. Because
pubiic office holders are half of this relationship, we turned some of our educational
focus this year to helping them understand lobbying laws in BC. The LRA does not
require public office holders to report when they have been lobbied, to request
verification of registration from a lobbyist before engaging in a communication or to
refuse to meet with unregistered lobbyists.

However, since public office holders might find themselves being interviewed as part of
a compliance investigation concerning a lobbyist, their familiarity with the rules under
the LRA is a central factor in compliance enforcement. Effective enforcement of
lobbying laws depends on public office holders understanding when they are being
lobbied and lobbyists’ obligations in their role as lobbyists”. (p. 7).

For more information go to the Office of Registrar for Lobbyists at:

Elizabeth Denham

Office of the Registrar of Lobbyists for British Columbia
PO Box 9038, Stn. Prov. Govt,

Victoria, BC VBW

Telephone: (250} 387-2686
http://www.lobbyistsregistrar.bc.ca/
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Procurement

The Core Policy and Procedures Manual (CPPM) sets out government’s rules for spending and
procurement. The highest standards of conduct are essential to maintain and enhance the
public’s trust and confidence in the government’s procurement processes. The following
objectives for government procurement activity for goods, services and construction are based
on the principles of fair and open public sector procurement: competition, demand
aggregation, value for money, transparency and accountability.

1. Tendering of contracts need to be competed in a fair, open and transparent manner
and ensure the best value for the dollars spent.

2. Compete services under $25,000 to the extent it is reasonable and effective. There are
provisions for the direct award of contracts, but only under very limited situations,
which require documented justification of the decision.

3. Award services over $25,000 using the competitive process.

4. Must not use any procurement process to acquire goods or services that are currently
available through a Corporate Supply Arrangement.

5. Signed contracts need to be in place before work starts and need to describe the
specific deliverables, time lines and payment terms. Contract work needs to be
monitored by a government employee who is in the best position to certify whether
goods and services were received.

Government has outlined Standards of Conduct for Public Service Employees engaged in
government procurement process. To ensure fairness, employees must exercise the strictest
confidentiality regarding information pertaining to procurement process. Examples include
commercially usefu! information about government that is not publicly available, bids and
proposals, plans to evaluate responses and results of evaluations. Employees who are in doubt
as to whether certain information is confidential must ask the appropriate authority before
disclosing it. Cautions and discretion in handling confidential information extendsto disclosure
made inside and outside of government and continues to apply after the employment
relationship exists.

The CPPM can be found at:

http://www.fin.gov.be.ca/ocg/fmb/manuals/CPM/Summary of Chapters.him

Judiciary/Matters before the Courts

Ministers must not comment publicly on matters that are before the Courts, or before
administrative tribunals that are acting in a “judicial” capacity. Comments that are strictly
regarding the facts of the matter may be appropriate. Before commenting, however, the
Attorney General or Deputy Attorney General should be consulted.
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Ministers should not communicate with:

» Members of the judiciary or administrative tribunals that are making judicial decisions
concerning any matter that is before the court of tribunal;

e Crown prosecutors (without prior consultation with the Ministry of Justice); and

v Police officers or law enforcement agencies {without prior consultation with the Ministry of
Justice) concerning matters under investigation (unless the Minister has been asked to
assist).

Ministers should refrain from writing letters of character reference for persons involved in the
proceedings.

Legal Advice and Legal Proceedings

The Attorney General is government’s lawyer. Legal advice to Ministers and their ministries
must be obtained from or through Ministry of Justice staff. The confidentiality of legal advice is
protected by solicitor/client privilege, and should not be shared or discussed with any individual
who is not an employee of the Province of British Columbia.

The Ministry of Justice represents government in litigation before courts and administrative
tribunals. Lawyers who represent government in these proceedings must be employed or
retained by the Ministry of Justice.

A Minister may be eligible for indemnity coverage under the Excluded Employees (Legal
Proceedings) Indemnity Regulation if, as a result of the performance of his or her ministerial
duties, legal proceedings are brought or likely to be brought against the Minister. Legal
proceedings covered by the Regulation are civil proceedings (including defamation),
professional body proceedings, human rights proceedings, penalty proceedings and criminal
prosecutions. Where a Minister becomes aware that proceedings have been or are likely to be
commenced, the Minister {in order to obtain coverage) must immediately notify the Deputy
Minister to the Premier in writing of the proceedings and that he or she is likely to be seeking
coverage, and, within a reasonable time thereafter, must make a written request for coverage
in the form required by the Deputy Minister to the Premier. A Minister may also be eligible for
coverage under the Regulation in connection with his or her ministerial duties if the Minister is
to appear as a witness in proceedings or if the Minister wishes to bring proceedings against
someone for defamation. For details about the coverage, the Regulation can be found at:

h‘{tg}://www.bciaws.cajEP{Ebrarées/bclaws new/document/ID/{reeside/62 2012

Members of Executive Council are disqualified from jury duty.
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