Re: Press Release

Wednesday, March 20, 2013
2:58 PM

From Not Responsiv@timhortons.com
Yo Mellor, lan ALMDEX
sent | Tuesday, October 13, 2009 12:05 PM |

1 would be interested to hear how they plan to address long term labour needs or do they feel the
provinces will handle this (and if they do, will they give you additional PNP numbers)?
Chris Thomas
Human Resources
TDL Group
Not Responsive@timhortons.com
{ Not Responsive phone
Not Responsive fax

"Melior, lan

ALMD:EX"

<lan.Mellor@gov.b To

¢.ca> <Not Responsive@timhortons.com>
CC

10/13/200909:43

A Subject

Re: Press Release

Chris: We're reviewing and getting more details. Any formal response would be minister to minister '
fan

----- Orlginal Message -----

From:Not RebhirResp@tinehortons.com < Not Responsive :Imhiortons.com>
To: Mellor, lan ALMD:EX

Cc: Not Responsive@timhortons.comi € Not Responsive irhortons.com>
Sent: Mon Oct 12 07;23:31 2009

Subject: Press Release

fan,

| am interested to hear how the BC government is reacting to this press release,
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if these measures go through, how will it affect the Hospitality Secter Project?
Minister Kenney proposes improvements to the Temporary Foreign Worker Program

Ottawa, October 9, 2009 — The Government of Canada Is taking further action to
strengthen the protection of temporary foreign workers, Citizenship,
Immigration and Multiculturalism Minister lason Kenney announced today.

“Temporaty forelgn workers play an important role- iﬁrthé ‘Ganadian economy,”

the Minister said. “We have a duty to them, emp[oye?s and all Canadians, to
ensure that the program is falr and equitable.” . .

Today the Minister announced proposed regulatory amendments to the Terporary
Foreign Worker Program which Include:

a more tigorous assessment of the genuineness of the job offer;
fimits to the length of a worker’s stay in Canada before returning home;
and

a two-year prohibition from hiring a temporary forelgn worker for
employers found to have provided significantly different wages, working
conclitions or occupations than promised. .

4

One of the factors In assessing the genuineness of a job offer would be an
employer's past compliance with federal or provincial!labou}' faws uwhtch in
some cases prohibit the charging of fees, for example, Gl
Employers found to be b

-in viclation may be refused authorization to hire & a forelgn worker.

Employers prohibited from hiring a temporary forelgn worker for two years will
be named on the Cltizenshlp and Immigration website,

“The regutatory changes being proposed today are the result of extensive
consultations and address the most sighificant concerns identified through
that process,” sald Minister Kenney, '

‘.

“These changes are an Important step by our government,” satd Human Resources
and Skills Development Minister Diane Finley. “They reiterate that our
government is committed to improving the Integrity of the Temporary Foreign
Worker Program, while ensuring that temporary fOI‘EIgn workers filling a need

in sectors where there are stili labour shortages aré a‘fféfded the necessary
protections.” Pl ARG,

L L. ,r A1
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A key element of the measures s to limit the length of such workers’ stay In
Canada before returning home. Under the plan, after a cumulative total of four
years in Canada, they would not be eligible to work iri Canada for six years.

This reflects the fact that the program Is designed to-address short-term
labour market shortages and is not a solution to long-term labour needs.
Exceptions would be allowed under certain clrcumstances,

Canada’s Temporary Forelgn Worker Program helps address temporary labour
shortages by allowing employers to hire foreign workers when suffictent
numbers of Canadian workers are not readily available.

Chris Thomas
Human Resources ' W e
TDL Group P T
Not Responsivef@timhortons.com cad

Not Responsive phone e e L

Not Responsive fax L ,{ G
The information contained in this message s confldential and may be legally privifeged. The message is
intended solely for the addressee(s),
1f you are not the intended recipient, you are hereby notified that any use, dissemination, or
reproduction Is strictly prohibited and may be unlawful, If you are not the intended recipient, please
contact the sender by return e-mall and destroy all coples of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce message est strictement reserve a l'usage de son ou ses destinataires, St vous n'etes pas le
destinatalre prevu, prenez avis, par la presente, gue tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre lliicite, St vous n'etes pas le destinataire prevu, veuillez en aviser
Pexpediteur par courriel et detruire tous les exemplaires du message original,

The information contained in this message |s confidential and may be legally privileged, The message is
intended solely for the addressee(s). If you are not the Intended reclpient, you are herehy notified that
any use, dissemination, or reproduction is strictly prohibited and may be untawful. If you are not the
intended recipient, please contact the sender by re;urn,g-maii and destroy all coples of the orlginal
message, pLoT :

L'information contenue dans ce message est demqture confidentlelle et peut etre de nature privitegiee,
Ce message est strictement reserve a Fusage de son ou ses destinataires, $1 vous n'etes pas le
destinataire prevu, prenez avis, par la presente, gue tout usage, distribution, ou copie de ce message est
strictement Interdit et peut etre illiclie. Si vous n'etes pas le destinatalre prevy, veulllez en aviser
['expediteur par courriel et detruire tous les exemplalres du message original,
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Press Release

Wednesday, March 20, 2013 KU
2:58 PM : e

.............................................

suiaject Press Release

From \Jot Responsw@ﬂmhoffons,ggm
To wviellor, lan ALMDIEX

Ce Not Responsiv@timhortans.com
Sent Monday, October 12, 2008 7:23 AM

lan,

+

| am Interested to hear how the BC government s reacting to this press release.

If these measures go through, how will it affect the Hospitality Sector Project?
Minister Kenney proposes improvements to the Temporaty Foreign Worker Program
Ottawa, October 9, 2009 — The Government of Canada Is taking further action to
strengthen the protection of temporary foreign worke};s, Gitizenship,
Immigration and Multiculturalisin Minister Jason Kenney- announced today.
“Temporary forelgn workers play an important role in the Canadian economy,”
the Minister said. “We have a duty to them, emp_lqyers and all Canadians, to
ensure that the program is fair and equitable.”

Today the Minlster announced preposed regulatory amendments to the Temporary
Foreign Waorker Program which include:

a more rigorous assessment of the genuineness of the job offer;

limits to the length of a worker’s stay in Canada before returning home;

and .

a two-year prohihition from hiring a temporary foreign worker for

employers found to have provided significantly different wages, working
cenditlons or occupations than promised.

One of the factors In assessing the genuineness of a Job offer would be an
employer's past compliance with federal or provinclal labour laws —which In
some cases prohibit the charging of fees, for example. Employers found to be
Inviolation may be refused authorization to hire a foreign worker.

Employers prohibited from hiring a temporary foreign worker for two years will
he named on the Citizenship and Immigration website.

“The regulatory changes being proposed today are the result of extenslve
consultations and address the most significant coneerns 1dentlf!ed through

that process,” said Minister Kenney. e, ‘m.

“These changes are an important step by our govgrpment,”.sald Human Resources
and Skiils Development Minister Diane Finley. “They reiterate that our
government Is committed to Improving:;the Integrity of the Temporary Forelgn
Worker Program, while ensuring that temporary foreign workers filling a need

in sectors where there are still labour shortages are afforded the necessary
protections.”

A key element of the measuresis to Iimit the length of such workers' stay In
Canada before returning home, Under the plan, after a cumulative total of four
years in Canada, they would not be efigible to work In Canada for six years,

This reflects the fact that the program is designed to address short-term
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labour market shortages and Is not a solution to long-term labour needs.
Exceptions would be allowed under certaln circumstances.
Canada’s Temporary Forelgn Worker Program hefps address temporary labour
shortages by allowing employers to hire foreign workers when sufficient
numbers of Canadian workers are not readily avatlable.

Chrls Thomas

Human Resources

TDL Group .

Not Responsive@timhortons.com
Not Responsive phone

Not Responsive fax
The information contained In this message Is confidential and may be legally privileged. The message is

intended solely for the addressee(s). If you are not the Sntghded reciplent, you are hereby notified that
any use, dissemination, or repraduction is strictlvﬁr_d_hibited and may be unlawful. If you are not the
intended reclplent, please contact the sendér by retiirn e-mail and destroy all copies of the original
message, o

L'information contenue dans ce message est de nature confidentlelle et peut etre de nature privilegiee.
Ce message est strictement reserve a ['usage de son ou ses destinataires. 51 vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre lllicite, Sl vous n'etes pas le destinatalre prevy, veuillez en aviser
Paxpediteur par courriel et detruire tous les exemplaires du message orlginal.

: g i y . JT1-2013-00040
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RE: Tims: BC PNP (Offer of Employment) Version #7

Wednesday, March 20, 2013
2:58 PM

.........................................................................

Subject | RE: Tims: BCPNP {Offer of Employment} Version #7

.......

From Not Responswﬁtimhortons,cgm
To Meltar, lan ALMDIEX
Sent Friday, September 25, 2009 2:56 PM

noted - consider it done.

Chris Thomas

Human Resources

TOL Group

Not Responsive@timhortons.com
Not Responsive phone Sewilo
Not Responsive fax ")‘;’.Tﬂ.ﬂ;

"Metior, lan

ALMD:EX"

<lan.Mellor@gov.b To

c.ca> Not Responsive @timhortons.com>
cc

09/25/200903:06

PM Subject

RE: Tims: BC PNP {Offer of
Employment) Verslon #7

With original sighatures
lan

lan Mellor ST
Assoclate Executive Director IS

Economic lmmigration Programs i

Ministry of Advanced Education & Labour Market Deve!opment British Columbla
Phone: 604.775,2183

----- Orlginal Message--—--

From: Not Responsive@timhortons.com [mailtoiNot Responsive@timhottons.com}
Sent: Friday, September 25, 2009 8:39 AM

To: Mellor, lan ALMD:EX

Subject: RE: Tims: BC PNP {Offer of Employment} Version #7

FOL_JT1-2013-00040_2005-2009 (2) Page 13
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fan,

rn‘
Tl

Sorry forgot to double check with you - do you want fm‘mk with orlginal signatures or will coples of
original signatures do?

Chris Thomas

Human Resources

TDL Group

Not Responsiva@timhortons.com
Not Responsive phone
Not Responsive fax

\

The information contained in this message is confidential and may be legally privileged. The message Is
intended solely for the addressee(s).

If you are not the intended recipient, you are hereby notlfied that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful. If you are not the intended recipient, please
contact the sender hy return e-mailand destroy all coples of the original message.

L'information contenue dans ce message est de nature. !conﬂdentigj le et peut etre de nature privilegiee.
Ce message st strictement reserve a l'usage de son ou ses destmataires Sivous n'etes pasle
destinataire prevu, prenez avis, par [a presente, que tout.usage, distribution, ou cople de ce message est
strictement Interdit et peut etre illicite. Si vous p etes Pas le destinataire prevu, veuillez en aviser
l'expediteur par courriel et detruire tous Jes exempiaires du message original.

The information contained in this message is confidential and may be legally privileged. The message s
Intended solely for the addressee(s). If you are not the intended reciplent, you are hereby notified that
any use, dissemination, or reproduction is strictly prohibited and may be unlawful, If you are not the
intended recipient, please contact the sender by return e-mail and destroy all coples of the original
rmessage.

Linformation contenue dans ce message est de nature confldentlelle et paut etre de nature privileglee,
Ce message est strictement reserve a l'usage de son ou ses destinatalres. Sl vous n'etes pas le
destinataire prevu, prenez avis, par [a presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre illicite. SI vous n'etes pas le destinataire prevy, veuillez en aviser
V'expediteur par courriel et detruire tous les exemplaires du message original.

t - oyn "{ i

AL
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Re: Tims; BC PNP {Offer of Employment) Version #7

Wednesday, March 20, 2013
2:58 Pivt

»

Suliject -fi;:"i‘lms: BC PNP {Offer of Employment) Version #7

Fram Not Responsiv@timhorions.com

To Mellor, lTan ALMD:EX

Sent Friday, September 25, 2009 8:48 AM

4

30ish to start....| will try to have the store owners and candidates send them in batches vs singles.

Chris Thornas
Human Resources o
TDL Group e
Not Responsive@iimhortons.com A
Not Responsive phone
Not Responsive fax

"Melior, lan

ALMD:EX"

<lan.Mellor@gov.b To

€.Ca> < Not Responsive ‘lrnhortons.com>
cc

0%/24/2009 03:03

PM Subject

Re: Tims: BC PNP {Offer of
Employment) Version #7

We'll be ready - any idea how many? SRR
tan

----- Orliginal Message -----
From: Not Responsive@timhortons.com Not Responsive @timhortons.com>
To: _Mellor, lan ALMD:EX

Sent; Thu Sep 24 13:54:37 2009

Subject: Re: Tims: BC PNP {Offer of Employment) Version #7

fan,

Thank you again, please tell your officers to expect applications next week.

Chris

Chris Thomas
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Human Resources
Not Responsive

----- Original Message ----- o
Erom: "Mellor, lan ALMD:EX" lan.Mellor@gov. bc ca]

Sent: 09/24/200901:51 PM MST

To: Chris Thomas

Suhject: RE: Tims: BC PNP (Offer of Employment) Version #7

Chris: This version contalns all the provistons that the BC PNP sets out for a job offer in the ELSS categoty

(I'm not going to say | "approve"
It because it's a contract that we're not a party to, and in doing that we might Incur some legal liability

for the document}
Regards,
lan

lan Mellor

Assoclate Executive Director
Economic Immigration Programs ) l !

Ministry of Advanced Education & Labour Market Devefopment British Columbia
Phone: 604.775,2183 SR

50

----0Original Message-----

From: Not Responsive@timhortons.com [mailto Not Responsive@timhortons.com]
Sent: Thursday, September 24, 2009 1:43 PM

To: Mellor, lan ALMDIEX

Subject: Fw: Tims: BC PNP {Offer of Employment} Version #7

fan,
As per your last email - let me know if we have it ready to go.

Thanks again,

Chris Thomas
Human Resources .
TDL Group A,
Not Responsive@timhortons.com 3, "'-"!i"xl

th 1 !h‘,\

Not Responsive phone ) L
’ ..' i‘ fi W

Not Responsive fax

(See attached file: BC PNP OfferEmpi #7.doc) The Information contained in this message is confidential
and may be legaily privileged. The message is intended solely for the addressee(s). If you are not the
intended recipient, you are hereby notified that any use, dissemination, or reproduction is strictly
prohiblited and may be unlawful, If you are not the Intended recipient, please contact the sender hy
return e-mall and destroy all coples of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.

FOL JTE2013-00040_2005-2009 (2) Page 16 ;TI-2091 3-00040
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Ce message est striciement reserve a l'usage de son ou ses destinataires. 5i vous n'etes pas le
destinatalre prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message est
stricterent interdit et peut etre illicite. Si vous n'etes pas le destinatalre prevu, veuiliez en aviser
Pexpediteur par courriel et detruire tous les exemplaires du message original.

The information contained In this message Is confidential and may be legally privileged. The message is
intended solely for the addressae(s).

If you are not the intended recipient, you are hereby notified that any use, dissemination, or
reproduction Is strictly prohibited and may be unfawful, If you are not the intended recipient, please
contact the sender by return e-mail and destroy alf coples of the original message,

L'information contenue dans ce message est de nature conflidenttelle et peut etre de nature privilegiee.
Ce message est strictement reserve a 'usage de son ou ses dastinataires. Si vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre illicite, Si vous n'etes pas le destinatalre prevy, veuillez en aviser
I'expediteur par courrlel et detruire tous les exemplaires du message orginal.

T A
I T
UL S

The information contained In this message Is confidential and may he legally privileged. The message Is
intended solely for the addressee(s). If you are not the Intended recipient, you are hereby notified that
any use, dissemination, or reproduction Is strictly prohibited and may be unlawful, if you are not the
intended reciplent, please contact the sender by return e-mail and destroy all coples of the original
message,

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee,
Ce message est strictement reserve a |'usage de son ou ses destinataires. Sl vous n'etes pasle
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictament interdlt et peut etre illicite. S vous n'etes pas le destinatalre prevu, veulllez en avlser
Fexpediteur par coursiel et detrulre tous les exemplaires du message original,

. LRI
ey el

et Iy s

RUEAEI S
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Re: Tims: BC PNP (Offer of Employment) Version #7

Wednesday, March 20, 2013
2:58 PM

subject | Re: Tims: BC PNP {Offer of Employment) Verslon #7

from Not Responsiv@timhortens.com

To Mellor, lan ALMD:EX

Sent Thursday, September 24, 2009 2:35 PM

| will find out and lat you know, :
Chris Thomas xR g Azt
Human Resources ' o

Not Responsive

----- Original Message -----

From: "Mellor, lan ALMD:EX" flan.Mellor@gov.be.caj

Sent: 09/24/200902:32 PM MST

To: Chris Thomas

Subject: RE: Tims: BC PNP {Offer of Employment} Version #7

Ok, surprise mel
lan

lan Mellor

Assoclate Executive Director

Economic immigration Programs

Ministry of Advanced Education & Labour MarketheveEopment British Columbia
Phone: 604,775.2183

----- Original Message----

From: Not Responsive@timhortons.com [mallto Not Respons.ve@tlmhortons comi
Sent: Thursday, September 24, 2009 2:2GPM

To: Mellor, fan ALMD:EX

Subject: Re: Tims; BC PNP {Offer of Employment} Version #7

How many do you want. : -}

Chyis Thomas
Human Resources
Not Responsive

----- Original Message -

From: "Mellor, lan ALMD:EX" [lan.Mellor@gov.bc. ca]
Sent: 09/24/2009 01:58 PM MST

To: Chris Thomas ; cabDe o
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Subject: Re: Tims: BC PNP {Offer of Employment) Version #7

We'll be ready - any idea how mal{y?
lan

----- Orlginal Message ~----
From:Not Responsive @timhortons.cam <Not Responswea}tlmshortons come>

To: Mellor, [an ALMD:EX
Sent: Thu Sep 24 13:54:37 2009
Subject: Re: Tims: BC PNP {Offer of Emp[oyment) Version #7

lan,

Thank you agaln, please tell your officers to expect applications next week.
Chris

Chiis Thomas
Human Resources
Not Responsive

----- Original Message -----

From: "Mellor, fan ALMD:EX" {lan.Mellor@gov.be.cal

Sent: 09/24/2009 01:51 PM MST

To: Chris Thomas

Subject: RE: Tims; BC PNP {Offer of Employment) Vemon U7

!

Chrls: This version contains all the provistons that the BC PNP sets out for a job offer in the ELSS category
{I'm not going to say | "approve"

it because it's a contract that we're not a party to, and in doing that we might incur some legal liabllity
for the document) .

Regards,
lan

fan Mellor

Assoclate Executive Director

fconomic Immigration Programs

Ministry of Advanced Education & Labour Market Development British Columbia
Phone: 604.775,2183

From: Not Responsive timhortons.com [mailtoNot Responswe@tim ortons.com]
Sent: Thursday, September 24, 2009 1:43PM -/

To: Mellor, lan ALMD:EX R

Subject: Fw: Tims: BC PNP (Offer of Employment]) Version #7

FOI_JTI-2013-00040_2005-2009 (2) Page 20 JT1-2013-00040
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lan,

As per your last emall - let me know if we have it ready to go.
Thanks again,

Chris Thomas
Human Resources ‘
TDL Group . - I
Not Responsive@timhortons.com '

Not Responsive phohe

Not Responsive fax

{See attached file: BC PNP OfferEmpl #7.doc) The information contained
In this message Is confldential and may be legally privileged. The
message is intended solely for the addressee(s). if you are not the
intended recipient, you are hereby notified that any use, dissemination,
or reproduction 1s strictly prohibited and may be unlawful, If you are
not the intended reclplent, please contact the sender by return e-mall
and destroy all coples of the original message.

L'Information contenue dans ce message est de nature confidentleile et

peut etre de nature privilegiee. Ce message est strictement reserve a

F'usage de son ou ses destinataires, S vous n'etes pas le destinataire

prevy, prenez avls, par la presente, gue tout usage, distribution, ou

cople de ce message est strictement interdit et peut etre ilticite, Si

vous n'etes pas le destinataire prevy, veulilez en aviser l'expediteur

par courrlel et detruire tous les exemplaires du message original.

The information contalned in this message Is confidential and may be legally privileged. The message Is
intended solely for the addresseel(s). If you are not the Intended recipient, you are hereby notifled that
any use, dissemination, or reproduction ls strictly prohibited and may be unlawful, If you are not the
Intended reciplent, please contact the sender by return e-mail and destroy all copies of the original
message.

U'Information contenue dans ce message est de nature confidentielle et peut etre de nature privileglee,
Ce message est strictement reserve a 'usage de son ou ses destinataires, Si vous n’etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou coplie dé ce message est
strictement interdit et peut etre illiclte, Sl vous n'etes pas le destinataire prevy, veulllez en aviser
P'expediteur par courrlel et detruire tous les exemplalres du message original.

The information contained in this message is confidential and may be legally privileged. The message Is
intended solely for the addressea(s), If you are not the intended recipient, you are hereby notified that
any use, dissemination, or reproduction is strictly prohibited and may be unfawful, If you are not the
intended reciplent, please contact the sender by return e-mall and destroy all copies of the original
message. . ‘v ¢ i B

d i Py
L'information contenue dans ce message est deﬁnatm;eﬁcp,rlaﬁdentieile et peut etre de nature privilegiee.
Ce message est strictement reserve a 'usage ge,ggn,q'u-ses destinatalres, Si vous n'etes pas le
destinataire prevu, prenez avls, par la presente, que tout usage, distribution, ou cople de ce message est
strictement interdit et peut etre flicite. S1vous n'etes pas le destinataire prevy, veuillez en aviser
P'expediteur par courrlel et detruire tous les exemplaires du message original.

&
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Re: Tims: BC PNP (Offer of Employment) Version #7
Wednesday, March 20, 2013 L =
2:58 PM

| subject Re: Tims: BC PNP {Offer of Employment) Version #7

from  Not Responsivé@timhortons.com

To Mellor, lan ALMDHEX
Sent Thursdav, September 24, 2009 1:54 PM ]
lan,

Thank you again, please tell your officers to expect applications next week,

Chrls

Chris Thomas L
Human Resources L
Not Responsive B 1';11?'5;;3i%'~

e

----- Original Message -----
From: "Meilor, lan ALMBD;EX" {lan.Mellor@gov.be.ca]

Sent: 09/24/2009 01:51 P MST

To: Chris Thomas

Subject: RE: Tims; BC PNP {Offer of Employment} Verslon #7

Chris: This version contains all the provisions that the BC PNP sets out for a fob offer in the ELSS category

{I'm not golng to say [ "approve"

It because t's a contract that we're not a party to, and in doing that we might incur some legal liability

for the document)
Regards,

lan

o
R TRy
AL g
'I | [E L

lan Melior

Assaclate Executive Director
Economic immigration Programs
Ministry of Advanced Education & Labour Market Deve!opment British Columbia
Phone: 604.775.2183

From:Not Responsive @tirshortons.com {mailtoNot Responsive@timhortons.com}
Sant: Thursday, September 24, 2009 1:43 PM

To: Mellor, lan ALMD:EX

Subject: Fw: Tims: BC PNP {Offer of Employment} Version #7

fan,
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As par your last emall - let me know If we have it ready to go.
Thanks again,

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons,com
Not Responsive phone
Not Responsive fax

{See attached file: BC PNP OfferEmpl {i7.doc) The Information contained
in this message Is confidential and may be legally priviieged. The
message is intended solely for the addressee(s). If you are not the
intended recipient, you are hereby notifled that any use, dissemination,
or reproduction is strictly prohiblted and may be unlawful. If you are
not the Intended reclpient, please contact the sender by return e-mail
and destroy all copies of the orlginal message. -~ ' l
L'information contenue dans ce message est de nature confldentielle et

peut etre de nature privileglee. Ce message est strictement reserve a

l'usage de son ou ses destinatalres, Sl vous n'etes pas le destinataire

previ, prenez avis, par [a presente, que tout usage, distribution, ou

cople de ce message est strictement interdit et peut etre illicite. Si

vous n'etes pas le destinataire prevuy, veuillez en aviser I'expediteur

par courriel et detruire tous les exemplaires du message original,

The Information contained in this message is confidential and may be legally privileged, The message Is
intended solely for the addressee(s). If you are not the Intended recipient, you are hereby notified that
any use, dissemination, or reproduction Is strictly prohibited and may be unlawful. If you are not the
intended reciplent, please contact the sender by return e-mail and destroy all coples of the original
message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privileglee,
Ce message est strictement reserve a ['usage de son ou ses destinatalres, S vous n'etes pas le
destinataire prevu, prenez avls, par la presente, que, toutusage, distribution, ou cople de ce message est
strictement interdit et peut etre illicite. Sivous nlptegas ¢ destinataire prevy, veulllez en aviser
Pexpediteur par coirriel et detruire tous las exemnlgi);@s'ctu message original.

B .
Sy
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Fw: Tims: BC PNP {Offer of Employment) Version #7

Wednesday, March 20, 2013
2:58 PM

........................................

Subject Fw: Tims: BC PNP (Offer of Employment) Version #7

From ot Responsiv@timhortons.com
To Mellor, lan ALMDIEX
Seng Thursday, September 24, 2009 1:43 Piv

Attachiments

BC PNP

lan,
As per your last email - let me know if we have it ready to go.
Thanks again,

Chris Thomas CE PR e
Human Resources ' Co
TDL Group

Not Responsive@timhortons.com

Not Responsive fphone

Not Responsive ffax

{See attached file; BC PNP OfferEmpl #7.doc) The information contained In this message Is confidential
and may be legally privileged. The message Is intended solely for the addressee(s}. If you are not the
intended recipient, you are hereby notifled that any use, dissemination, or reproduction Is strictly
prohibited and may be unlawful. If you are not the Intended recipient, please contact the sender by
return e-mall and destroy all coples of the orlginal message.

L'information contenue dans ce message est de nature confldentlelle et peut etre de nature privilegiee.
Ce message est strictement reserve a {'usage de son ou ses destinataires. $i vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre ilficite, Si vous n'etes pas le destinatalre prevu, veuillez en aviser
l'axpediteur par courrlel et detruire tous les exemplaires (ju message orlginal,
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Offer of Employment - BC PNP — Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:
Phone Number; Fax Number;

The Employee:

Last Name: First Name:

Home Address:

The PARTIES agree as follows:

DURATION OF OFFER OF EMPLOYMENT

1. This full-time offer of employment shall be for an indeterminate duration. This offer of
employment will not supersede the guidelines and regulations of the Government of Canada’s
Temporary Foreign Worker Program or the Government of British Columbia’s Provincial
Nomination Pregram. This offer is subject to THE EMPLOYEE maintaining their legal employment
status in Canada.

2. Both parties agree that this contract is conditional upon THE EMPLOYEE obtaining the BC -~ PNP
nomination letter. Both partias agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour taws.

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carry out the following tasks: (Describe tasks, in detail) - PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached occupational profile,
WORK SCHEDULE
4, THE EMPLOYEE shall be scheduled to work 40 hours per week. Any hours over and above 40

hours per week shall be subject to all regulations surrounding overtime in the BC Employment
Standards Act. His/her workday shall vary depending on schedule requirements.

5. THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act, An
employee must not work more than five hours in a row without a 30-minute unpaid meal break.
Employers are not required to provide coffee breaks.

0. THE EMPLOYEE shall be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 hours in a row free from work each week.

7. THE EMPLOYEE shall be entitled to 4% vacation pay or 2 weeks unpaid holiday after 12 months of
continuous employment with thelr current employer,

8, THE EMPLOYEE shall be entitled to zero days of sick leave per year.
WAGES AND DEDUCTIONS

9, THE EMPLOYER agrees to pay THE EMPLOYEE, for his/her work, wages of $ per hour. These
shall be paid bi-weekly, monthly, 1 and 15.

Page 1 of 2
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TRAVEL EXPENSES

10. THE EMPLOYER agrees to assume the transportation costs of the round trip travei of the
EMPLOYEE between his/her country of permanent residence (Maniia, Philippines) and place of
work In Canada (, B.C). It is THE EMPLOYER'S obligation and responsibility to pay for the
transportation costs and they cannot be passed on to the foreign worker (i.e. THE EMPLOYEE
pays for the transportation costs on behalf of THE EMPLOYER and is reimbursed at a later date).
Under no circumstances are transportation costs recoverable from THE EMPLOYEE. Once THE
EMPLOYEE has obtained their Permanent Residency through the Canadian immigration system,
this clause becomes nuil and void.

11, If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training (NOC C & D)} of the Temporary
Foreign Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost to his/her country of permanent residence,

ACCOMMODATION

12, THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation is
available for THE EMPLOYEE, and they have provided THE EMPLOYEE with suitable
accommodation, if necessary. If the accommodation was provided, THE EMPLOYER recouped
costs as outlined below. Such costs are not more than reasonable for accommedations of that
type in the employment location.

THE EMPLOYER has/ _ X has not provided THE EMPLOYEE  with
accommodation.
(Mark X beside appropriate box}.

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of $ per {(month, 2 week period, etc....)
through payroll deductions.

NOTICE OF RESIGNATION

13. Should hefshe wish to terminate the present contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at least one week In advance.

NOTICE OF TERMINATION OF EMPLOYMENT

14, THE EMPLOYER must give written notice before terminating the offer of employment to THE
EMPLOYEE If this employee has completed at teast 12 months of uninterrupted service with THE
EMPLCYER. This notice shall be provided at least 2 week in advance. THE EMPLOYER will provide
THE EMPLOYEE with a letter of reference if he/she is terminated without cause.

CONTRACT SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION

15. THE EMPLOYER is obligated to abide by the standards set out in the BC Employment Standards
Act and, if applicable, the terms of any collective agreement in place. In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime is
calculated, meal pericds, statutory holidays, annual leave, benefits and recourse under the terms
of the Act. Any terms of this contract of Employment less favourable to THE EMPLOYEE than the
standards stipulated In the BC Empicyment Standards Act is null and void,

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions
Stipulated In the present offer of employment.

Signed at: and at;

THE EMPLOYER THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE

Page 2 of 2
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RE: contract
Wednesday, March 20, 2013

2:58 PM
Subject | RE: contract
From Not ResponsM@ll[!l!]Q[L’OI\S.CO{!;
To Mellor, lan ALMDIEX
lSenl Thursday, September 24, 2008 12:57 PM

Noted - we will make the changes and send th_e‘m back to you.

Chris Thomas
Human Resources
TDL Group

Not Responsivef@timhortons.com

Not Responsive ’phone

Not Responsive fax

"Meflor, lan
ALMD:EX"

<lan.Mellor@gov.b Ta

Thhe

¢.ca> Not Responsive @timhortons.coms>

cC

09/24/200901:28
PM Subject
RE: contract

Chris; A couple of points

RN
RTINS
T

- #10 Instead of referring to this obligation In the past tense, I'd suggest using the same wording as the
HRSDC sample employment contract (clause #13). Also, this obligation can't end when the employee Is
nominated, as they subsequently might be laid off & not find alternative employment. The obligation

would end once the nominee has ohtained permanent residence

-you'll need to insert a clause stating that the employer will provide the employee with a letter of

reference if he/she is terminated without cause {this ELSS requirement is on our web site - I'd

overlooked It
previously)

Give me a call if you want to discuss

lan

ikt
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lan Mellor

Executive Director

Economic Immigration Programs

Ministry of Advanced Education & Labour Market Develgpment British Columbfa

Phone: 604,775.2183 L {g'gf,zz;l'.

A

----- Original Message----- ‘

From:Not Responsive @tltvhortons.com fmailto Not Respons.ve@ﬁn_lhgm_gqm}
Sent: Tuesday, September 22, 2009 12:33 PM

To: Melior, lan ALMD:EX

Subject: RE: contract

No problem at all.

Once you approve the content, it will Just mean more work for your team
anyways:-)

Chris Thomas

Human Resources

TDL Group
Not Responsive t{imhartons.com
Not Responsive phone :
Not Responsive fax ! I s

"Mellor, lan
ALMD:EX"

<tan.Mellor@gov.b
To
t.ta> Not Responsive @timhortons.com:

cC
09/22/200901:01

PM
Sublect
RE; contract

gy

. ._-i;']:ﬁ':!}vir,

R
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Sorry Chils - I've been swamped. Will take a look at ithiter taday or tomorrow & get back to you
tan

lan Mellor

Executive Director

Economic lmmigration Programs

Ministry of Advanced Education & Labour Market Development British Columbia
Phone: 604.775.2183

----- Original Message-----

From: Not Responsive @timhortons.com [malltoNot Responsive@timhortons.com]
Sent: Tuesday, September 22, 2009 11:51 AM

To: Mellor, lan ALMDIEX

Subject: contract

lan,

Did you get a chance to review the last set of revisions?

R F TS AT

Let me know if you are ok with the changes.

Chrls Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive ffax

The information contalned in this message Is confidential and may be legally privileged. The message Is
intended solely for the addrasseals).

If you are not the intended recipien, yot: are hereby notlified that any use, dissemination; or
reproduction is strictly prohibited end may be unlawful, If you are not the intended recipient, please
contact the sender by return e-mal and destroy all coples of the original message.

Uinformation contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce message ast strictement reserre a l'usage de son ou ses destinatalres. Si vous n'etes pas le
destinataire prevu, prenez avis, pir la presente, que tout usage, distribution, ou copie de ce message est
strictement Interdit et.peut etre llicite, Sivous n'etes pas le destinataire prevu, veuitlez en aviser
I'expediteur par courrie] et detrure tous les exemplairgs.du message original.

The informatlon contalned in tlis message is confidantial and may be legally privileged. The message is

JT1-2013-00040
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intended solely for the addresseea(s).

if you are not the Intended recipient, you are hereby notified that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful. if you are hot the intended reciplent, please
contact the sender by return e-mail and destroy all coples of the original message,

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privileglee.
Ce message est strictement reserve a l'usage de son ou ses destinataires. Si vous n'etes pas le
destinatalre preva, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre illicite, 51 vous n'etes pas le destinataire prevy, veulilez en aviser
I'axpediteur par courriel et detrulre tous les exemplairds:du message original.

The Information contained In this message is confidéntial and may be legally privileged. The message Is
Intended solely for the addressee(s). if you are not the intended recipient, you are hereby notified that
any use, dissemination, or reproduction is strictly prohibited and may be unlawful, i you are not the
intended recipient, please contact the sender by return e-mail and destroy all copies of the original

message,

Linformation contenue dans ce message est de nature confidentlelle et peut etre de nature privilegiee.
Ce message est strictement reserve a ['usage de son ou ses destinataires, Si vous n'etes pas le
destinataire prevu, prenez avls, par [a presente, que tout usage, distribution, ou cople de ce message est
stricternent Interdit et peut etre illjcite. Si vous n'etes pas le destinataire prevu, veuillez en aviser
l'expediteur par courriel et detruire tous les exemplaires du message original.

Hagls b
IRl TSR
LN S
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contract

Wednesday, March 20, 2013
2:58 PM

o
Subjlect | contract

..................................................

From Not Responsiv@timhortons.com
To Mellor, fan ALMD:EX
hSenl Tuesday, Saptember 22, 2009 11:50 AM

lan,
Did you get a chance to review the last set of revisions?
Let me know if you are ok with the changes.

Chrls Thomas

Human Rescurces

TOL Group

Not Responsives@timhortons.com
Not Responsive phone
Not Responsive fax

The information contalned In this message Is confldential and may be legally privileged. The message Is
intended solely for the addressee(s). If you are not the intended reciplent, you are hereby notified that
any use, dissemination, of reproduction is strictly prohibited and may be unlawful, If you are not the
intended recipient, please contact the sender by return e-mail and destroy all copies of the original
message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce meassage est strictement reserve a l'usage de son ou ses destinataires. St vous n'etes pas le
destinataire pravu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre lllicite. Si vous n'etes pas le destinataire prevu, veulllez en aviser
expediteur par courriel et detruire tous les exemplaires du message original,
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v ?\iﬁ’;la!}p s

Re: Processing question

Wednesday, March 20, 2013
2:58 PM

.................................................

...................................................

From Not Responsivatimhortons,corm
To Mellor, lan ALMB:EX

Sent Wednesday, September 16, 2009 10,57 A

fan,
\I':.’ TR

1t

A quick guestion forlyou. gt
. 5t f:!(,' ; e,

On the forms/contract do you want the original §i‘§n£x{me pages or copies of the orlginal signature

pages? ;

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive phone

" Not Responsive fax

The information contalned in this message Is confidential and may be legally privileged. The message is
intended solely for the addressee(s). If you are not the intended reciplent, you are hereby notified that
any use, dissemination, or repraduction Is stricily prohiblted and may be unlawful, If you are not the
intended reciplent, please contact the sender by return e-mail and destroy all copies of the original
message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce message est strictement reserve a 'usage de son 0 ¥ses destinataires. 81 vous n'etes pas le
destinatalre prevuy, prenez avis, par la presente, que tout usage, distributlon, ou cople de ce message est
strictement interdit et peut etre {llicite, Si vous n'etes pas le destinatalre prevuy, veuillez en aviser
Fexpediteur par courrlel et detruire tous les exemplaites du message original.

7 7 _. . A0 g JTI-2013-00040
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Offer of Employment — BC PNP - Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:
Phone Number: Fax Number:

The Employee:

Last Name: First Name:

Home Address:

The PARTIES agree as follows:
DURATION OF OFFER OF EMPLOYMENT

1. This full-time offer of employment shall be for an indeterminate duration. This offer of
employment will not supersede the guidelines and regulations of the Government of Canada’s
Temporary Foreign Worker Program or the Government of British Columbia’s Provincial
Momination Program. This offer is subject to THE EMPLOYEE maintaining their legal employment
status in Canada.

2, Both parties agree that this contract is conditional upen THE EMPLOYEE obtaining the BC - PNP
' nomination letter, Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour laws.

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carry out the following tasks: (Describe tasks, in detail) — PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached occupational profile,

WORK SCHEDULE
4, THE EMPLOYEE shall be scheduled to work 40 hours per weak. Any hours over and above 40
hours per week shall be subject to all regulations surrounding overtime in the BC Employment
Standards Act. His/her workday shall vary depending on schedule requirements.
5, THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act. An
employee must not work moere than five hours in a row without a 30-minute unpatd meal break,
Empioyers are not required to provide coffee breaks.

6. THE EMPLOYEE shall be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 hours in a row free from work each week,

7. THE EMPLOYEE shall be entitled to 4% vacation pay or 2 weeks unpaid holiday after 12 months of
continuous employment with their current employer.

8. THE EMPLOYEE shall be entitfed to zero days of sick leave per year.
WAGES AND DEDUCTIONS

9. THE EMPLOYER agrees to pay THE EMPLOYEE, for hisfher work, wages of $ per hour. These
shall be paid biweekly, monthly, 1 and 15.

TRAVEL EXPENSES

10. THE EMPLOYER and THE EMPLOYEE hereby confirm that the cost of one-way air transportation
(from Philippines to British Columbia) has been assumed by THE EMPLOYER and that these costs
were not and wilt not be recovered by THE EMPLOYER. Once THE EMPLOYEE has obtained their
BC-PNP Nomination from the BC Government, this clause becomes null and void. '

Page 1 of 2
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11, If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training (NOC C & D) of the Temporary
Foreign Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost to his/her country of permanent residence.

ACCOMMODATION

12. THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accomimodation is
available for THE EMPLOYEE, and they have provided THE EMPLOYEE with suitable
accommodation, if necessary. If the accommedation was provided, THE EMPLOYER recouped
costs as outlined below. Such costs are not more than reasonable for accommodations of that
type in the employment location.

THE EMPLOYER has/ __ X has not proviled THE EMPLOYEE  with

accommodation. .
(Mark X beaside appropriate box}.

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of $ per (month, 2 week period, etc....}
through payroll deductions.

NOTICE OF RESIGNATION

13, Should hefshe wish to terminate the present contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at least one week in advance,

NOTICE OF TERMINATION OF EMPLOYMENT

14. THE EMPLOYER must give written notice before terminating the offer of employment to THE
EMPLOYEE if this employee has completed at least 12 months of uninterrupted service with THE
EMPLOYER. This notice shall be provided at feast 2 week in advance.

CONTRACT SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION

15, THE EMPLOYER is obligated to abide by the standards set out in the BC Employment Standards
Act and, if applicable, the terms of any collective agreement in place. In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime is
calculated, meal periods, statutory holidays, annual leave, benefits and recourse under the terms
of the Act. Any terms of this contract of Employment less favourabie to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act is null and void.

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions
Stipulated in the present offer of employment,

Signed at: and at:

THE EMPLOYER THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE
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RE: Fw: Contract for application:s 24

Wednesday, March 20, 2013
2:58 Phi

.................................................

Sublect RE: Fw- Contract for app!lcat{on
from Not Responsw@!lmhor’c«ons com

et

To Metlor, lan ALMDiEX
Sent Monday, September 14, 2009 10:16 AM

Great - talk to you then,

Chris Thomas
Human Resources
TDL Group e
Not Responsive@timhortons.com SR
Not Responsive phone
Not Responsive fax

Pyt
u’ (- ; VIR

"Mellor, tan

ALMD:EX"

<fan.Mellor@gov.b To

¢.ca> < Not Responsive imhortons.com>
cc

09/14/2009 11:16

AM Subject

RE: Fw: Contract for application

I'tl call you

Jan N
R
fan Mellor

Associate Executive Director
Economic Immigration Programs *
Ministry of Advanced Education & Labour Market Development British Columbia
Phone: 604,775.2183

----- Orlginal Message-----

From:Not Responsive @timhortons.com [mailto! Not Responsive imhortons.com]
Sent: Monday, September 14, 2009 10:04 AM

To: Mellor, tan ALMD:EX

Subject: RE: Pw: Contract for application

FOI_JTI-2013-00040_2005-2009 (2) Page 38
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Done, do you want me to call you or do you want to call me?
| will be on my cell at S22

Chris Thomas

Human Resources

TBL Group-

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax

"Mallor, lan
ALMDEX"
<lan.Mellor@gov.b

To
c.ca> < Not Responsive {imhortons.com:>

cC
09/14/2009 10:58
AM

Subject
RE: Fw: Contract for application

Chris: 4p MST today {Mon} works for me
{an

fan Mellor

Assoclate Executive Director

Economic Immigration Programs
Ministry of Advanced Education & Labour Market Development British Columbia
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Phone: 604.775.2183
----- Original Message-----
Eram:Not Responsive @titmhortons.com [mailio Not Respon§iye@timhOftOﬂS.Coml

Sent; Monday, September 14, 2009 9:16 AM
To: Mellor, lan ALMD:EX
Subject: Re: Fw: Contract for application

{ could also talk this morning or Wednesday as well?

Chris Thomas

Human Resotirces

TDL Group
Not Responsive {Imhortons.com
Not Responsive phone
Not Responsive fax

"Mellor, lan
ALMD:EX"
<lan.Mellor@gov.h

To
¢.Ca> Not Responsive @tlmhortons.com>

cC
09/13/200907:15
P

Subject
fw: Contract for application

Chris: Can we discuss by phone on either Mon, Sep 14 at 2p or Tue, Sep

FOI JTI-2013-00040_2005-2009 (2) Page 40
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15 X
at either 10a or 2p - let me know which {If any) of these times works for you

lan

----- Original Message ----~

From: Mellor, ian ALMDIEX

To: Not Responsive @tirhortons.com' Not Responsive @timhortons.com>
Sent: Tue Sep 08 06:55:26 2009

Subject: Re: Contract for application

Chris: | was extremely busy fast week (post budget)-& didn't have a chance to get to it - I'll get hack to
you later today / early tomorrow

lan

----- Original ilessage ----- )
From: Not Responsive@timhortons.com Not Responsive @timhortons.cont>
To: Mellor, lan ALMD:EX

Sent: Sun Sep 06 15:25:50 2009

Subject: Re: Contract for application

lan,
Any thoughts on the revised copy | sent you? '

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com AR AT
Not Responsive phone
Not Responsive ffax

"Maellor, lan

ALMD:EX"

<lan.Mellor@gov.b

To

€.€a> Not Responsive i@timhortons.com>

cc
08/30/200907:10

PM

Subject

Re: Contract for application

FOI_JTi-2013-00040_2005-2009 (2) Page 41 JT1-2013-00040
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Chris: I'm happy to take a look at a revised draft, and can let you know whether it's consistent with our
* general program requirements for written eraployment offers; however, | can't formally approve a
contract document that we wouldn't be a party to-(this Is a'bit of a legallstic distinction, but trust you
understand why | need to be careful here), RERPERE

SRR E LN

Regards,
lan

----- Orlginat Message ----

From:Not Responsive @timhortons.com Not Responsive @timhortons.com>
To: Mellor, tan ALMD:EX

Sent: Sun Aug 30 16:34:08 2009

Subject: Re: Contract for application

lan,

Thank you again, we will make the changes and then send it back to you for review and approval,

Thanks,

Chris Thomas e fyeit
Human Resources : T
TOL Group TRyt

Not Responsive@timhortons.com . .
Not Responsive fphone
Not Responsive fax

"Mellor, lan

ALMD:EX"

<lan.Mellor@gov.bh

To

¢.¢a> Not Responsive @timhaortons.com>

cc
08/30/2009 11:59
AM
Sublect
Re: Contract for application
PRI
IR ARy
R ap oY
v e
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Chris: 've taken a look over the draft offer and identifled the following
Issues:

[

1, Qur PNP requires an offer of indeterminate employment - In the draft, the offer is only valid from the
time of the employee's nomination to his/her approval for permanent residence

2. Under the ESA, overtime hours over and ahove a :_:ertaln number must be paid at double the rate for
regularly scheduled hours - OT pay depends on total OT hours worked in the applicable period. There
are also special provisions for extra pay if an employee works on a statutory holiday

3, Applicants in the ELSS category will already have worked for the sponsoring employer for at least 9

months, and nominees can expect to wait _

8 - 12 months for their parmanent residence visa. This has implications for terminatlon requirements

and vacation allowances under the ESA. After working continuously for an employer for 12 months an
employee Is entitled to a) 2 weeaks termination notice or severance pay in the event of layoff, and b} 1
week of pald vacation

4, The draft includes a number of references to previously fulfilled conditions, i.e., payment of wages,
statutory withholdings from wages, registration for workers' comp, no recruitment fees charged to the
employee, accommodation and bridging medical insurance, and wage review/adjustment.

i don't think these are nebessary, however, you should consider including applicable on-going
obligations, e.g., wages to be pald bi-weekly; statutory withholdings to be made / remitted by the
EMPLOYER as required by law; EMPLOYER's confirmatian,the employee is registered with WCB;
provision of accommodation and rate charged (if appjicable); provision for wage review / adjustment,
specifying the date, If this has not already ocoured, .

You could also add that the employee has not bgen;and will not be, charged any fee as a condition of
employment, or for recruitment costs incurred by the employer

5. The first sentence of sectlon #14 shouid be sufficient with regard to terminating the employer's
obligation to pay return alr fare where a lald off employee is placed with another employer

6. The provision for enhanced severance is no longer required for ELSS applications since laid-off
employees are now eliglble for El

I hope this helps - give me a call if you'd like to discuss
Regards
lan

----- Original Message -----
Fram: Not Responsive@timhortons.com Not Responsive'@gmhortons.ccm>

To: Mellor, lan ALMD:EX penall bty o
Sent; Fri Aug 28 18:47:43 2009 .
Subject: Contract for application . T O Y
- , l'{,' 4 e
lan,
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Hope alt is well

A quick questlon for you.

We have a number of store owners who wil be making PNP applications, wanted to see If this contract
will be ok for your purposes?

Let me know if it Is ok {or if you can suggest some changes/additions/deletions).

Thanking you In advance,
TR
Chris Thomas
Human Resources
TDL Group
Not Responsive@timhaortons.com
Not Responsive 'phone
Not Responsive fax

LG
o) '{-‘f,‘-.'.;- N

BTN B

{See attached file; BC PNP OfferEmpl #4.pdf}(See attached file: BC PNP OfferEmpl #4.doc) The
information contained in this message is confidential and may be legally privileged. The message is
intended solely for the addressee(s).

If you are not the Intended reciplent, you are hereby notified that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful. If you are not the intended reciplent, please
contact the sender by return e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privileglee,
Ce message est strictement reserve a Fusage de son ou ses destinataires, Si vous n'etes pas le
destinataire prevu, prenez avis, par [a presente, que tout usage, distribution, ou cople de ce message est
strictament interdit et peut etre illiclte, St vous n'etes pas le destinataire prevu, veulllez én aviser
['expediteur par courriel et detyuire tous les exemplaires du message original.

e td £
The information contained in this message is confidentialand may be legally privileged. The message Is
Intended solely for the addresseefs}, 4 RSt
if you are not the Intended recipient, you are hereby notified that any use, dissemination, or
reproduction is strictly prohiblted and may be unlawful. If you are not the intended reciplent, please
contact the sender by return e-malil and destroy all copies of the original message.

Linformation contenue dans ce message est de nature confidentlelle et peut etre de nature priviieglee,
Ce message est strictement reserve a I'usage de son ou ses destinatalres. S vous n'etes pas le
destinatalre prevuy, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement Interdit et peut etre iificite. 5i vous n'etes pas le destinataire prevy, veuillez en aviser
l'expediteur par courrle!l et detruire tous les exemplalres du message original,

The information contained in this message is confidential and may be legally privileged. The message Is
intended solely for the addressee(s).

If you are not the intended recipieht, you are hereby notified that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful. If you are not the intended recipient, please
contact the sender by return e-mail and destroy alllcogtesiof the original message.

L'Information contenue dans ce message est d,e_naiﬁre"cdnfidentielle et peut etre de nature privileglee.
Ce message est strictement reserve a |'usage de'$6i6li$és destinataires. Si vous n'etes pas le

JT1-2013-00040
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destinatalre prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre illicite. Si vous n'etes pas e destinataire prevu, veuillez en aviser
I'expediteur par courriel et detrulre tous les exemplaires du message original.

The information contained In this message Is confidential and may be legally privileged. The message is
intended solely for the addressee(s).

If you are not the intended recipient, you are hereby notified that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful. if you are not the intended recipient, please
contact the sender by return e-mall and destroy all coples of the original message. .

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee,
Ce message est strictement reserve a l'usage de son ou ses destinataires. Sl vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message est
strictement interdit et peut etre lllicite, Si vous n'etes pas le destinataire prevy, veuillez en aviser
I'expediteur par courriel et detrulre tous les exemplaires du message original.

.

The information contained in this message Is confldential and may be legally privileged. The message is
intended solely for the addressea{s).

If you are not the intended reciplent, you are herebynqtified that any use, dissemination, or
reproduction Is strictly prohibited and may be unfawful, If you are not the intended recipient, please
contact the sender by return e-mait and destroy all coples of the original message,

L'Information contenue dans ce message est de pature confidentielle et peut etre de nature privilegice,
Ce message est strictement reserve a i'usage de son ou ses destinatalres, Si vous n'etes pasle
destinatalre prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message ast
strictement Interdit et peut etre illicite. $i vous n'etes pas [e destinataire prevu, veulllez en aviser
I'expediteur par courrlel et detruire tous les exemplaires du message original,

The information contained in this message is confldential and may be legally privileged. The message s
intended solely for the addressee(s). If you are not the intended reciplent, you are hereby notified that
any use, disseminatlon, or reproduction is strictly prohibited and may be untawful, If you are nof the
intended recipient, please contact the sender by return e-mail and destroy all copies of the original
message.

L'Informatlon contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce message est strictement reserve a 'usage de son cu ses destinataires. Si vous n'etes pas le
destinataire prevuy, prenez avis, par la presente, gue tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre illicite, Si vous n'gtdg,pasle destinatalre prevu, veuillez en aviser '
Pexpediteur par courriel et detruire tous les exemplalites,du message original.

FTRSARE 19 VA
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Re: Fw: Contract for application

Wednesday, March 20, 2013
2:58 Pt

Subject | Re: Fw: Contract for application

From  Not Responsiv@timhortons.com

To Mellor, lan ALMD:EX

Sent Monday, Saptember 14, 2009 8:52 AM

lan,
S22

For today are you talking about 200 PM PST or MST.L _c_"o‘i'ild do 200 PMM MST or | could do 400 PM MST
do either of those work for your schedule?

Let me know,

Chuts Thomas

Human Resources

TOL Group

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax

"Mellor, lan

ALMD:EX"

<lan.Mellor@gov.b To

¢.ca> Not Responsive @timhaortons.com>
cc

09/13/2009 07:15

PM Subject

Fw: Contract for application

Chris: Can we discuss by phone on either Mon, Sep 14 at 2p or Tue, Sep 15 at either 10a or 2p - let me
know which (if any} of these times'works for you

ian

----- Qriginal Message -----

From: Mellor, tan ALMDIEX

Fo:' Not Responsive jimhartons.com' Not Responsive @timhortons.com>
Sent: Tue Sep 08 06:55;26 2009

Subject: Re: Contract for application
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Chris: | was extremely busy [ast week (post budgef) & gldn"c have a chance to get to it - 'l get back to
you later today / early tomorrow .

ian

----- Original Message -----

From: Not Responsive @tmhortons.com Not Responsive @timhortons, com>
To: Mellor, lan ALMD:EX

Sent: Sun Sep 06 15;25:50 2009

Subject: Re: Contract for application

fan,
Any thoughts on the revised copy I sent you?

Chrls Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive fphone
Not Responsive ffax

"Mellor, lan

ALMD:EX"

<lan.Mellor@gov.b To

¢.Ca> Not Responsive @timhortons.com>
cc

08/30/200907:10

PM Subject

fe: Contract for application

Chris: I'm happy to take a look at a revised draft, and can let you know whether it's consistent with our
general program requirements for written employment offers; however, | can't formally approve a
contract document that we wouldn't be a party to (this is a bit of a Jegalistic distinction, but trust you
understand why i need to be careful here},

flegards,

lan
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From:Not Responsive @timhortons.com « Not Responsive )titnhortons.coms>
To: Mellor, lan ALMD:EX S T e

Sent: Sun Aug 30 16:34:08 2009 Lo

Subject: Re: Contract for application -

lan,
Thank you again, we will make the changes and then send it back to you for review and approval,
Thanks,

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax

ol
1N

"Melior, lan

ALMD:EX"

<lan.Mellor@gov.b To

€.Ca> Not Responsive @timhortons.com>
e

08/30/2009 11:59

AM Subject

Re: Contract for application

WSS -

Chris: I've taken a look aver the draft offer and identified the following
issues; Cupon

ey TR b

1. Our PNP requires an offer of indeterminate employinent - in the draft, the offer is only valid from the

time of the employee's nomination to his/her approval for parmanent residence

2. Under the ESA, overtime hours over and above a certain number must he péid at double the rate for
regularly scheduled hours - OT pay depends on total OT hours worked in the applicable period. There

are also special provisions for extra pay If an employee works on a statutory holiday

3, Applicants in the ELSS category will already have worked for the sponsoring employer for at least 9

months, and nomineas can expect to wait

8- 12 months for thelr permanent residence visa, This has Implications for termination requirements
and vacation allowances under the ESA, After working continuously for an employer for 12 months an

FOI_JT1-2013-00040_2005-2009 (2) Page 60
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employee Is entitled to a} 2 weeks termination notlce or severance pay in the event of layoff, and b) 1
week of paid vacation .

4, The draft includes a number of references to previously fulfilled conditions, i.e., payment of wages,
statutory withholdings from wages, reglstration for workers' comp, no recruitment fees charged to the
employee, accommodation and bridging medical insurance, and wage review/adjustment,

[ don't think these are necessary, however, you should consider including applicable on-going
obligations, e.g., wages to be pald bi-weekly; statutory withholdings to be made / remitted by the
EMPLOYER as required by law; EMPLOYER's confirmation the employee Js registered with WCB;
provision of accommaodation and rate charged (If applicable); provision for wage review / adjustment,
specifying the date, if this has not already occured,

You could also add that the employee has not been, and will not be, charged any fee as a condition of
employment, or for recruitment costs incurred by the employer

5. The first sentence of section #14 should be sufficient with regard to terminating the employer's
obligation to pay return air fare where a lald off employee is placed with another employer

6. The provision for enhanced severance is no longer required for ELSS applications since fald-off
employees are now eligible for El

| hope this helps - give me a call if you'd like to discuss
Regards

lan

----- Original Message -----
From: Not Responsive@tinmhortons.com <Not Responsive@timhortons.coms>
To: Mellor, lan ALMB:EX
Sent: Frl Aug 28 18:47:43 2009
Subject: Contract for application
| ST I

fan, ':s‘;‘ﬁ-g AL wed
aple e
Hope all is well o

A quick question for you,

We have a number of store owners who will be making PNP applications, wanted to see If this contract
will be ok for your purposes?

Let me know if it Is ok {or If you can suggest some changes/additions/deletions). '
Thanking you in advance,

Chris Thomas
Human Resources
TDL Group
Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax '
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(See attached file: BC PNP OfferEmp! #4.pdf){See attached file: BC PNP OfferEmpl #4.doc) The
informatlon contained in this message is confidential and mav be Iega!ly privileged. The message ks
intended solely for the addressee(s). R R AR

f you are not the Intended reciplent, you are hefefay ﬁcit'ifﬁéd that any use, dissemination, or
reproduction is strictly prohibited and may be udlai-ﬁf’tii fffy'ou are not the intended recipient, please
contact the sender by return e-mail and destroy all’ copies of the original message.

Llinformation contenue dans ce message est de nature confidentiefle et peut etre de nature privileglee.
Ce message est strictement reserve a 'usage de son ou ses destinataires. S vous n'etes pas le
destinataire prevu, prenez avls, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre lilicite. Si vous n'etes pas le destinataire prevu, veuillez en aviser
l'expediteur par courrlel et detruire tous les exemplalres du message original.

The information contalned in this message is confidential and may be legally privileged. The message is
intended solely for the addressee(s).

If you are not the Intended reciplent, you are hereby notified that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful. If you are not the intended recipient, please
contact the sender by return e-mall and destroy all copies of the original message.

Linformation contentte dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce message est strictement reserve a ['usage de son ou ses destinatalres, Si vous n'etes pas le
destinatalre prevu, prenez avls, par la presente, glie tatituidage, distvibution, ou copie de ce message est
strictement interdit et peut etre iliicite. $1 vous n'éteé‘ﬁd?’lé destinataire prevy, veuillez en aviser
I'expediteur par courriel et detruire tous les' ex?ﬁnﬁlé’néé‘éiu message original.

. PR AR AT

[

The informatlon contained in this message Is confidentfal and may be legally privileged. The message is
intended solely for the addressee(s).

If you are not the intended recipient, you are hereby notified that any use, dissemination, or
reproduction is strictly prohibited and may be unlawful, if you are not the Intended reciplent, please
contact the sender by return e-maif and destroy all coples of the original message.

Linformatlon contenue dans ce message ast de nature confidentielle et peut etre de nature privileglee,
Ce message est strictement reserve a 'usage de son ou ses destinatalres. Si vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre illicite. St vous n'setes pas le destinataire prevu, veuillez en aviser
Fexpediteur par courrlel ef detruire tous les exemplaires du message original,

The information contalned in this message Is confidentfat and may be legally privileged. The message Is
intended solely for the addressee(s). If you are notthé ifitended reciplent, you are hereby notifled that
any use, dissemination, or reproduction s strictlyigrohibited and may be untawful, if you are not the
intended recipient, please contact the sender by ¥etirn &-mail and destroy all coples of the origlnal
message.

L'Information contenue dans ce message est de nature confidentielle et peut etre de nature privilegice.
Ce message est strictement reserve a |'usage de son ou ses destinataires, $f vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message est
strictement interdit et peut etre llficite. Sl vous n'etes pas le destinatalre prevu, veulilez en aviser
I'expediteur par courrlel et detruire tous les exemplaires du message orighnal,

JT1-2013-00040
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Re: Contract for application

Wednesday, March 20, 2013
2:58 PM

L e R R "

TH g by
Subject | Re: Contract for application

From Mot Responsiv@timhortons.com
To Mellor, lan ALMDIEX

| Sent Tuesday, September 8, 2009 9:16 AM | ‘

Sounds good - any time is fine.

Chris Thomas

Human Resourcas

TDL Group

Not Responsive@tiimhortons.com
Not Responsive phone
Not Responsive fax

"Melor, lan

ALMD:EX" !
<fan.Mellor@gov.b To .
€.Ca> Not Responsive @timhortons.com> RN
e :
09/08/2000 08:00 LPE
AM Subject .
Re: Contract for application

Chris: | was extremely busy last week {post budgeij % didn't have'a ¢hanice to get to it - Il get backta 7%
you later today / early tomorrow

lan

----- Original Message -----

From: Not Responsive@timhortons.com < Not Responsive Hinhorfots.coms .\ -
To: Mellor, tan ALMD;EX

Sent: Sun Sep 06 15:25:50 2009

Suhject: Re: Contract for application

lan, o

Any thoughts on the revised copy | sent you?

Chris Thomas

FOL_JT1-2013-00040_2005 5369 {2y aze 1 : JTI-2013-00040
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Human Resources

TDL Group
Not Responsive imhortons.com TS s
Not Responsive fphone L e
Not Responsive ffax ’

"Meilor, lan o
ALMD:EX" ML" '
<lan.Mellor@gov.b To ' Yo
¢.ca> Not Responsive @timhortons,.coms

cc

08/30/2009 07:10

PM Subject

Re: Contract for application

chris: Pm happy to take a-look at a revised draft, and cainlet you know whether it's consistent with our
general program requirements for written employinsnt ¢ffers; however, t can't formally approve a’

- contract document that we wouldn't be a party to {thL i a hit of o legalistlc distinctlon, but trust you
understand why | need to be careful here). e

Regards,

lan

----- Original Message ----- _ .
From: Not Responsive@timhortons. com Not Responswe Denboviengicoma oL
To: Mellor, lan ALMD:EX

Sent: Sun Aug 30 16:34:08 2009
Subject: Re: Contract for application

lan,

Thank you agaln, we will make the changes and then send.lt hack to you for review and approyal,

2 D R SR .
Thanks, i, ,n .
0] {‘c: (R
Chils Thomas y R AL
Human Resources S
TDL Group

Not Responsive@tirhortons.com
Not Responsive fphone
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Not Responsive fax

“Mellor, lan

ALMD:EX"

<lan.Meflor@gov.b To

¢.ca> Not Responsive @timhortons.com>
cC

08/30/2009 11:59 .

AM Sublect AL
Re: Contract for application SEREAIALS )

Chris; I've taken a look over the draft offer and tdentified the following = -« .
fssues:

1. Our PNP.requires an offer of indeterminate employmenti - iy tae diaft, the offer s only valld from the
time of the employee's nomination to his/her approveal for permaneat resldence

. 2. Under the ESA, overtime hours over and above a certain number muzt be paid at doitble the rate for - .
. regularly scheduled hours - OT pay depends on total OT beursworked In th appticable perlad, Thare - <

- are also speclal provisions for extra pay If an employeerworke ona statutory holld 2y

S i Tl
- 3. Applicants in-the ELSS category will already havis Wor Reé for fiv sponsoring employer for atieast§ -
months, and nominees can expect to wait _
8 - 12 months for thei¥ permanentresidence visa. 1hls has implizaifons for termination requiréments. -
and vacation allowances under the ESA. After woiling continuously for an employer for 12 months en
. employee s entitled to 8} 2 weeks termination notlce. cr severance pay-in tha event of layoff; and b} 1 -
week of paid vacation :

4. The draft includes a number of references to previously fultilled conditions; Le., payment of wages,
statutory withholdings from wages, registration for woerkess' comp, no recruliment fees charged to the
employee, accommodation and bridging medical Insurance, andzwage review/adjustment,

I don’t think these are-necessary, however, you should ¢ ngider#nciudmg applicable on-going:
obligations, e.g., wages to be paid bi-weekly; statutor\, withiroldings.to be made / remitted by the
EMPLOYER as required by law; EMPLOYER's confirmation the emplovee is ragistered with WCB; .
provision of accommodation and rate chargad (if applic: bl#‘ pravision for wage rnv{ew I adjustmpn
specifying the date, if this has not already occured. _

You could also add that the employee has not been, <1 \A"EI sothe charged any fee as & conditlon ofi:
employment, or for recruliment costs incurred by_tg't semployer :

5, The first sentence of section #14 should be sur’flbi'és}{iv’ith regard tot-er:ﬁlgéti,ng the emplover's

obligation to pay return air fare where a laid off em9$oyge Is-placed with another sreplover

FOL_JTI-2013-00040_2005-::509 {2Y Paa
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6. The provision for enhanced severance Is no iont,e; }F‘i iz or SL3E applleations sinca bald-wff

e

employees are now ellglble for El Ay e

I hope this helps - give me a call if you'd like to discuss,

Regards
Joue e
fan .
----- Original Message ----- 3
From: Not Responsive @timhortons.com Not Responsive "Hrmmrtom mm>
_ To: Mellor, tan ALMD:EX con s

Sent: Fri Aug 28 18:47:432009 e
Subject: Contract for application o

fan,

Hope ali is well ‘ i

T i
VISR A P 1T R A

A quick guestion for you,

uWe have a number of store owners who will be majd'\rf “NP ap;ﬂkations, waitted to see if thlb contract
will be ok for your purposes? . K _

Let me know if it Is ok {or if ybu can suggest some changss/additions/ deletions),
Thanking you in advance,

~ Chris Thomas
Human Resotrces
TDL Group
Not Responswe@ﬂmhortons com
Not Responsive phone - . .
_ Not Responsive /fax ] L Lo ,. -

(See attached file BC PNP OfferEmp! #4 pdf)(Sec-' etla hed tiie' ESC, PNP OfferEmpI H4 duc) The -
information contalned in this message is confidentii and may b legally privileged. The message Is
. Intended solely for the addressee(s). | R
.- Ifyou are not the intended reciplent, you are heret- 1 iﬂ°d that any use, dmsemlnat{on, or’
reprodnction is strictly, prohibited and may be unlasful, If youare rot the intended recngient please
contact the sender by return e-mail and destrov all cOpI( 5 of the orig*nal messags; :

: ENIT LN
L‘Information contenue dans ce message est de ﬁature conﬂdmtie;le at peut stre de nature privilegiea.
. Ce message est strictement reserve a i’usage de son du'sas destinataires, S| vous n'etes pas le
_ destinataire prevy, prenez avis, par la presente, que tr:.ﬂst usage, distribution, ou caple de ce message ast
strictement interdit et peut etre Hliicite. 1 vous n'etes pos. e destlnataire prevu, veuillez en avise
Pexpediteur par courriel et detrulre tous les exemplaii:s iy me;mg’e mibinal

The Information contained in this message is confldentiz! ancd niay b iegaily prlvi'egﬂd The meosage Is
Intended solely for the addressee(s).
If you are not the intended reciplent, you are hereby noilfled that any use,.dissemination, or
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~nut the intended rprip;unr please ‘s
‘.u, sabiae T R ..

Edupruiat dunaten s pisnaglees s - o
e badrEd, L ous nlates pes s
destinataire prevu, prenez avis, par la presente, que —Lum‘ uszgs, ji-ﬁsiiﬂ' on, Gu cople dé ce nisgsage est
strictement interdit €t peut etre illicite. Si vous n'etés pas le destinataive preva, veulllez en aviser L
I'expediteur par courriel et detruire tous les exem;.’*vre; rai maaiage eiiginal, '
Sy :
s
The Information contalned i this message s conﬂdent zlend msy he legally prm!egcd The messagels -
intended solely for the addressee(s), W
If you are not the intended reciplent, you are hereby natif adthat.any use, dfssgs’ninat!{;r}, ay
. reproduction is strictly prohibited and may be unlawful: fiwou are rotthe intended reclpient, please -
1, ‘contactthe sender by return e-mail and dastroy a!l-‘co‘,ﬁiéé‘.‘(’,f‘tha‘oiiﬁ;i.nai message, PR
52 L'information contenue dans ce message est de nature corfidentialls st goui aten de mwigre p"w:;t“i?f.
Ce message est strictement reserve a l'usage de son ou ses dastinaiairas. S| vous 1'ew 5 pasie- o
= testinatalre prevu, prenez avls, par la presente, que (oot usage, disiritstion, au copie de ce massage est
- strictement Interdit et peut etre illicite, Sl vous n'ete: pas = destiiatsirepre. 3, vevilles en sviser- 0 -
5:-Fexpediteur par courrlel et detrulre tous les exemplaties du messige origmal, - :

v

o Ve

2 The information contained in this message is CORHd’-‘HtiHa .md ay he }-egayv privi!eged The messagc Is
-Intended solely for the addressee(s), If you are rint the mkﬁnded retm:ent, Yo are hereby notified that
-ahy use, dissemination, or reproduction is strictly ptohlhu +¢ and-may be smidwful if you are not the
Antended recipient, please contact the sender by ret :. ne ,w{ avst uﬁ*qtf()‘{ «‘4 coplesof the <*sig-nal
message. ‘

Linformationicontentte dans e message est de natuva cordidentlelle et-peut etre dé nature prlvileglee." i
Ce message est strictement reserve a 'usage de son ou sus destinataires; Sivous n'etas pas le- '
destinataire prevu, prenez avis, parla presente, que tout usage, distributior, ou copie de ¢e- message est
strictement Interdit et peut etre illicite, Si vous n'etes pay i dastinataive prevu, veuillez an-aviser - i
I'expedlteur par courriel et detruire tous las exemplairl.alr%u Inessage onginat A ‘

FOT JTI-2013-00040_2005-200F ‘% Fags 68" #. Pagedd

T,

e S -

e




Offer of Employment - BC PNP - Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:
Phone Number: Fax Number;

The Employee:

Last Name: First Name:

Home Address:

The PARTIES agree as follows: .
DURATION OF OFFER OF EMPLOYMENT

1. This offer of employment shall be valid from the date the BC-PNP nominates THE EMPLOYEE to
his/her approval for Canadian Permanent Residency. This offer of employment will not supersede
the guidelines of Temporary Foreign Worker Program or BC PNP.

2. Both parties agree that this contract is conditional upon THE EMPLOYEE obtaining the BC — PNP
nomination letter, Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour laws.

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carry out the following tasks: (Describe tasks, in detail) ~ PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached occupational profile.

WORK SCHEDULE

4, THE EMPLOYEE shall be scheduled to work 40 hours per‘week. Any hours over and above 40
hours per week shall be subject to all regulations surrounding cvertime in the BC Employment
Standards Act. His/her workday shall vary depending on schedule requirements.

5. THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act. An
employee must not work more than five hours in a row without a 30-minute unpaid meal break,
Employers are not required to provide coffee breaks.

6. THE EMPLOYEE shall be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 hours in a row free from work each week.

7. THE EMPLOYEE shall be entitled to 4% vacation pay and 1 week unpaid holiday after 12 months
of continucus employment with thelr current emplover.

8. THE EMPLOYEE shall be entitled to zero days of sick leave per year.

WAGES AND DEDUCTIONS

9. THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYEE was paid, for his/her work,
wages of $ ? per hour. These shall be paid biweekly.
10. THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER has paid all taxes and submitted

all deductions payable as prescribed by law (including, but not limited to employment insurance,
income tax, Canada Pension plan).

11, THE EMPLOYER and THE EMPLOYEE confirm that no funds were recouped from THE EMPLOYEE,
through payroll deductions or any other means, any costs incurred in recruiting or retaining THE
EMPLOYEE. These include, but are not limited to, any amounts payable to a third-party recruiter.

REVIEWING WAGE

12. THE EMPLOYER and THE EMPLOYEE confirm THE EMPLOYER reviewed and adjusted (if necessary)
THE EMPLOYEE's wages after 12 months of employment, to ensure they met the prevailing wage
rate for the occupation in the region.

TRAVEL EXPENSES

13. THE EMPLOYER and THE EMPLOYEE hereby confirm that the cost of one-way air transportation
(from Philippines to British Columbia) has been assumed by THE EMPLOYER and that these costs
were not recovered by THE EMPLOYER.
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14, If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a MEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training (NOC C & D) of the Temporary
Foreign Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost te his/her country of permanent residence.

ACCOMMODATION

15. THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation was
available for THE EMPLOYEE, and have provided THE EMPLOYEE with suitable accommodation, if
necessary. If accommodation was provided, THE EMPLOYER recouped costs as outlined below,
Such costs were not more than reasonable for accommodations of that type in the employment
location.

THE EMPLOYER has / __ X did not provide  THE EMPLOYEE  with
accommodation. .

(Mark X beside appropriate box).

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER reccuped from THE
EMPLOYEE costs at an amount of $ per {month, 2 week periocd, etc....)
through payroll deductions. g

HOSPITAL AND MEDICAL CARE INSURANCE

16. THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER previded health insurance at no
cost to THE EMPLOYEE until such time as THE EMPLOYEE was eligible for applicable provincial
health insurance.

WORKPLACE SAFETY INSURANCE {Worker's Compensation)

17. THE EMPLOYER and THE EMPLOYEE conflrm they have registered THE EMPLOYEE under the BC
Workplace Safety Insurance Program. THE EMPLOYER and THE EMPLOYEE confirm that no
money was deducted from THE EMPLOYEE'S wages for this purpose.

NOTICE OF RESIGNATION

18. Should hefshe wish to terminate the present contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at feast one week in advance,

NOTICE OF TERMINATION OF EMPLOYMENT

19. THE EMPLOYER must give written notice before terminating the offer of employment THE
EMPLOYEE if this employee has completed at least 12 months of uninterrupted service with THE
EMPLOYER and if the contract is not about te expire.  This notice shall be provided at Jeast 2
week in advance,

CONTRACT SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION

20. THE EMPLCYER is obligated to abide by the standards set out in the BC Employment Standards
Act and, if applicable, the terms of any collective agreement in place. In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime is
calculated, meal periods, statutory holidays, annual leave, benefits and recourse under the terms
of the Act. Any terms of this contract of Employment less favourable to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act is null and void.

IN WITNESS WHEREOQF the parties state that they have read and accepted all the terms and conditions
Stipulated in the present offer of employment.

Signed at: and at;

THE EMPLOYER THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE
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Re: Contract for application

Wednesday, March 20, 2013
2:58 PM

W

[subject | Re: Contract for a;’:npltcatfonT o
From Not Responsivatimhortons.com . ,;Ag,‘:-, o
To Mellor, lan ALMD:EX 1

| Sent Monday,August31,2009637AM e EC L e

Ian,

Review s fine, basloaﬂy I just want to have a document that woni cause ;-asues/quest:ons when it hit the
desks of your officers. . : : <

Chrls Thomas ' !
Human Rasources

TDL Group

Not Responsive @timliortons.com

ph
Not Responsive ,.Fax ne

------ ~"Meltor, lan ALMD:EX" <lan.Mellor@gov.bo.ca> wrole -

~To: < Not Responsive timhortons.com>" -

From: "Mellor, lan ALMD.EX" <lan. MelEor@gov bc ccr '
Date; 08/30/2009 07:06PM

Subject: Re: Contract for application -
- Chris: 'm happy to take a look at a revised draft, and cén uef voil krniow whether i's consistent with our

. . general program reguirements for written employrﬁer‘el offsrs nuwever, | can't formally approve a contract
documeant that we wouldn't be a party to (this Isa blt of & lagalistic distinction, but trust you understand
why I need to be careful here), i

‘Regards,
lan

----- Originat Message -

- From: Not Responswe@ﬂmhoﬂons £0m <Not Responswefl)limf'lﬂflof &com}
“To: Mellor, .lan ALMDIEX . : :

, Sent: Sun Aug 30.18:34: 08 2009 Coe S
Subjecl Re: Contract for appltcahon L W e

fan,

Thank you agaln, we will make the chenges and then send i back to you for -
revisw and approval,

Thanks, Ny
- w‘a o !r
. HELN f .
Chris Thomas flﬁ s
Human Resources T
TDL Groun
Not Responsive@timhortons.com

Not Responsive /phone
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Not Responsive fax

"Metlor, lan

ALMDEEX" . .
<lan.Msllor@gov.b i To .
c.ca> Not Responsive @fimhoriong.com>

ce

08/30/2008 11:59 .
AM Subject .

* - Re: Contract for apphcailon L

-, Chris: I've taken a look over the draft offer and identified ib-: foiiowing.

Issues:

1.1 Our-PNP requires an offer of indeterminate employment --in- fhedfé‘fff Sl s

" the offer is only valid from the time of the employee’s numinationto =+ . o e
histher approval for permanent residence '

2. Under the ESA. overlime hours over and above a certain number must be -

. paid at double the rate for regularly scheduled hours - OT pay:depends on
. tofal OT hours worked In fhe applicable period, There ate slso spacial - -

- provisions for extra pay If an employee works on a statutory holiday. - .~

# 4, The draft includes a number of references to previously fulfifted::

3. Applicants In the ELSS calegory, wil already have wx%fd for the-
sponsoring employer for at least ¢ months, and nomfees, can expeet towalt .
8~ 12 months for thelr permanent residence yisa, Ths 3 has implleations for- -
termination requirements and vacation alloviances “Iewihe ESA. After
working continuously for an emplayer for 12 months an empluyaa is enﬂtted
1o a) 2 weeks termination notice or. severance pay In the avent of layoff, w
and b} 1 week of paid vacatlon

condilions, Le., payment of wages, statutory withholdings frém wages, -

registration forworkers comp; no recruifment feas chargsd-dotha® - . .
employes, accommodation and bridging medical insurance, and wags - S SR
revisw/adjustment. . :

I don't think these are necessary; however, you should consider inchuding. ; f;'ﬂ,' ;

" applicable on-golng obligations, e.g., wagss fo be paid bi-waekly,

statutory withholdings to be made / remitted by the EMPLOYER as requxred by

law; EMPLOYER's confirmation the empiloyee is registerad with WCB; provision
of accommodation-and rate charged (if applicable}); provision forwage ., -
review / adjustment, specifying the date, if this has not already oceured, . o
Yeu could also add that the employee has not been, and viiil Tiof bei; charg’ed il

. any fee as a condition of employment, or for recmltmenl costsdnaured by

the employer _

T
5. The first sentence of section #14 should be sufficlent with regerd (o2 .
terminating the employer's obligation to pay return air fare where a !ard do
off erployas Is placed with another emptoy;er 3(‘ 'f?) l\, :; .

, FOL JTI-2013-00040 2005-2009 /) Taga 74" 4
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8. The provislon for enhanced sevarance is no longer required for ELSS - !
applications since laid-off employees are now sligible fur &1 - - ;

I hope. this helps - give me a call If you'd like to discuss € =~

Regards

Tl

lan

- --» Original Message ---- ‘
From: Not Responsive@timhortons.com Not Responsive @timhorfeng.coms, » “:: = -

_ To: Meflor, lan ALMD:EX ‘ ‘
_ Sent: Fri Aug 28 18:47:43 2009
Subject: Contract for application

EO O

‘Ian,
Hope all [s wall
A quick guestlon for you.

-+ We have a number of slore owners who will be making PNt snolications, '
_ wanted to see if this contract will be ok for your purposes?- -
. —_— :“_ Lok
Let rie know If It is ok (O If you can Suggestsome- .3/ .-
changesfadditions/delstions}. L

- Thanking you in éd\"rancé, -

Chrls Thomas

Human Resources

TBL Group

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax

{See attached file; BC PNP OfferEmpl #4.pdf){Sae a_!tache:d"file: BC PNP |

OfferEmpl #4.doc)
The information contained in this message Is confidential and may be ™ .-« N
. legally privileged. The message Is intended solely {ur the addiesses(s), .t {1 =~ . o
' Ifyou are not the intendgd reciplent, you dre hereby netifiédthatany © L o 0 e oE

", use, dissemination, or feproduiclion is strictly prohiblied and.ay e ., 4. o -
., unlawlyl, If you are not the intended reciplent, please contactthe sender. = - - = S _
by retu_rri e-mall and destroy all coples of the original measage: = . ..~ :

Linformation conlenue dans ce message est de nalure confidentiefleet”
peut etre'de nature privilegies. Ce message est sfrictement reservea -~ -~ | |
f'usage de son Qu ses destinataires. Si vous. n'ejes as l¢ dasiinatalre.. ~. ‘

. prevu, prenez avis, par lapresente, que tout usage,. distripullon,. o v - : -
cople de ce message est strictement interdit et paut elie illicite] S :
vous n'etes pas le destinataire prevu, veuillez en aviser texpaditeur par ¢4 s e
coutrlet et detruire tous les exemplalres du message ofigihal. ‘

. P

The information contained in this message Is confldential and may bs legally priviteged. The message is
intended solely for the addressee(s). If you are not the interided reciplent, you are hareby notified that
any use, dissemination, or reproduction is stricly prohibiled andimay hs unlawiul, If you are not the -
intended.recipient, please contact the sender by retur a-mail and-desiroy all copies of the original [
message. i

© FOILITI-2013-00040_2005-0000 2) Poge 77« oo .- JTI-2013-00040 -
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Contract for application
Wednesday, March 20, 2013 o

2:58 PM
Sublect Contract for application
From INot Responsiv@tlmhortons.cont
To Mellor, lant ALMDIEX 1 .
sent . Friday, August 28, 2009647PM L ! '
Altaéhmengs 33‘ - S BE N
BCPNP
Offerkmpl.. - - o

“tan,

Hope all Is well

A quick question for you,

‘We have a number of store owners who will be makihg #NF appiications, wahted to See If this contract
will be ok for your purposes?

. Let me know if it Is ok {or If you can suggest some changes/additions/detetions). ” -
Thanking you in advance,

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax

{See attached file: BC PNP OfferEmp! #4.pdf}{See attaéhg'd file: B PNP OfferEmpl #4.doc) The
information contained in this message is confidential andithay be IegaIEy privileged. The message is
intended solely for the addressee(s). If you areriptithe Iritended reciplent, you are hereby notified that
any use, dissemination, or reproduction s’ stnctly prohibited At may be uniawful. If yoa gre not theé
intended reciplent, please contact the sender by réturn-d-malt and destrey affcoples of-the orlginal
message.

L'information contenue dans ce message est de natue confidentielle et peutcire de nature privilegiee,
Ce message est strictement reserve a l'usage de son ‘ou 3és dasiinataires: Si vous n'etes pas le
destinataire prevu, prenez avis, par la presente, que tout usage, distributich;pu copie de ce message est
strictement Interdit et peut etre illicite. S vous n'etes pas le destinatéire prevy, veulllez en aviser

; o g E A JT1-2013-00040
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Pexpediteur par courriel et detruire tous les exemplalres dumessage orlginaly
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Offer of Employment — BC PNP - Food Counter Attendant

Business Name:

Last Name: . First Name.
Address:
Location:
Phone Number: Fax Number:

The Employee:

Last Name: First Name.

Home Address:

The PARTIES agree as follows:
' DURATION OF OFFER OF EMPLOYMENT
L This offer of emplioyment shall have a duration of the BC - PNP and Canadian Permanent
Residency application processing timeiines. This offer of employment will not supersede the
guidelines of Temporary Foreign Worker Program or BC PNP, '

2. Both parties agree that this contract is conditional upon THE EMPLOYEE obtaining the BC - PNP
nomination letter. Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour laws.

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carry out the foilowing tasks: (Describe tasks, in detail) - PLEASE SEE
THE ATTACHED JOB DESCRIPTICN or the attached occupational profile,
WORK SCHEDULE
4, THE EMPLOYEFE shall be scheduled to work 40 hours per week. He/she shall receive 50% more .

than the regular wages for any hours worked over this limit. His/her workday shall vary
depending on schedule requirements.

5k THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act. An
employee must not work more than five hours in a row without a 30-minute unpaid meal break.
Employers are not reguired to provide coffee breaks.

6. THE EMPLCYEE shall be entitled to regular days off as per BC Employment Standards Act, An
employee must have at least 32 hours in a row free fram work each week.

o THE EMPLOYEE shall be entitied to 4% vacation pay.

8. THE EMPLOYEE shall be entitied to zero days of sick leave per year.

+ WAGES AND DEDUCTIONS

9, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYEE was paid, for hisfher work,
wages of $ 7 per hour. These shall be paid biweekly.

10. THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER has paid all taxes and submitted

all deductions payable as prescribed by law (including, but not limited to employment insurance,
income tax, Canada Pension plan).

11, THE EMPLOYER and THE EMPLOYEE confirm that no funds were recouped from THE EMPLOYEE,
through payrolt deductlons or any other means, any costs incurred in recruiting or retaining THE
EMPLOYEE, These include, but are not limited to, any amounts payable to a third-party recruiter.

REVIEWING WAGE
12. THE EMPLOYER and THE EMPLOYEE confirm THE EMPLOYER reviewed and adjusted (if necessary)
THE EMPLOYEE’s wages after 12 months of employment, to ensure they met the prevailing wage
rate for the occupation in the region.

TRAVEL EXPENSES
13 THE EMPLOYER and THE EMPLOYEE hereby confirm that the cost of one-way air transportation
{from Philippines to British Columbia) has been assumed by THE EMPLOYER and that these costs
were not recovered by THE EMPLOYER.
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14,

15,

16.

17.

18.

i9.

20.

21,

If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Reguiring Lower Levels of Formal Training (NOC C & D) of the Temgorary
Foreign Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost to his/her country of permanent residence. The
NEW EMPLOYER is responsible for THE EMPLOYEE's remaining transportation costs to the new
location of work in Canada and back to the EMPLOYEE's country of permanent residence. The
EMPLOYER is obliged to and responsible for paying the transportation costs (i.e. the ORIGINAL
EMPLOYER pays incoming transportation costs and the NEW EMPLOYER pays for the return
transportation costs to the country of permanent residence). These costs cannot be passed on to
THE EMPLOYEE (i.e. EMPLOYEE pays for its own transportation on behalf of the EMPLOYER and is
reimbursed at a later date). Under no circumstances are transportation costs recoverable from
foreign workers, Temporary foreign workers who change jobs must ensure their work permit is
modified accordingly and NEW EMPLOYERS who attempt to hire temporary foreign workers
already in Canada must apply to HRSDC/Service Canada for a Labour Market Opinlon (LMQ) and
obtain a neutral or positive LMO. {Please note that this clause must also be aligned with all BC —
PNP regulations).

ACCOMMODATION
THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation was
available for THE EMPLOYEE, and have provided THE EMPLOYEE with suitable accommodation, if
necessary. If accommodation was provided, THE EMPLOYER recouped costs as outlined below.
Such costs were not more than reasonable for accommodations of that type in the employment
location.
THE EMPLOYER has / _ X did not provide THE EMPLOYEE with
accommodation.
(Mark X beside appropriate box).
If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of $ per (month, 2 week period, etc....)
through payroll deductions,

HOSPITAL AND MEDICAL CARE INSURANCE
THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER provided health insurance at no
cost to THE EMPLCYEE until such time as THE EMPLOYEE was eligible for applicable provincial
health insurance,

WORKPLACE SAFETY INSURANCE {Worker's Compensation)
THE EMPLOYER and THE EMPLOYEE confirm they have registered THE EMPLOYEE under the BC
Workplace Safety Insurance Program. THE EMPLOYER and THE EMPLOYEE confirm that no
money was deducted from THE EMPLOYEE'S wages for this purpose,

NOTICE OF RESIGNATION .
Should he/she wish to terminate the preseni contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at least one week in advance,

NOTICE OF TERMINATION OF EMPLOYMENT
THE EMPLOYER must give written notice before terminating the contract of THE EMPLOYEE if this
employee has compieted 3 months of uninterrupted service with THE EMPLOYER and if the
contract is not about to expire. This notice shall be provided at least one week in advance.,

ENHANCED SEVERANCE
THE EMPLOYER will provide THE EMPLOYEE the following assistance in the event of no-fault
termination of employment prior to the nominee obtaining permanent residence: Enhanced
severance equal to one menth's pay, which is not to be reduced by notice in fieu,

CONTRACT SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION
THE EMPLOYER is obligated to abide by the standards set out in the BC Employment Standards
Act and, if applicable, the terms of any collective agreement in place, In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime is
calculated, meal pericds, statutory helidays, annual leave, benefits and recourse Under the terms
of the Act. Any terms of this contract of Employment less favourable to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act is null and void.

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions
Stipulated in the present offer of employment,

Signed at: and at:

THE EMPLOYER THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE
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Offer of Employment — BC PNP - Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:
Phone Number; Fax Number:

The Employee:

Last Name: First Name:

Home Address:

The PARTIES agree as follows:
DURATION OF GFFER OF EMPLOYMENT
1, This offer of employment shall have a duration of the BC - PNP and Canadian Permanent
Residency application processing timelines. This offer of employment will not supersede the
guidelines of Temporary Foreign Worker Program or BC PNP.

7 Both parties agree that this contract is conditional upon THE EMPLOYEE obtaining the BC -~ PNP
nomination letter. Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour laws.

JOB DESCRIPTION
B THE EMPLOYEE agrees to carry out the following tasks: (Describe tasks, in detail) ~ PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached cccupational profile.

WORK SCHEDULE
4, THE EMPLOYEE shall be scheduled to work 40 hours per week, He/she shall receive 50% more
than the regular wages for any hours worked over this limit. His/her workday shall vary
depending on schedule requirements.
5. THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act. An
employee must not work more than five hours in a row without a 30-minute unpaid meat break.
Employers are not required to provide coffee breaks.

6, THE EMPLOYEE shail be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 hours in a row free from work each week.

T THE EMPLOYEE shall be entitled to 4% vacation pay.

8. THE EMPLOYEE shall be entitled to zero days of sick leave per year.

WAGES AND DEDUCTIONS

9, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYEE was paid, for his/her work,
wages of $ ? per hour. These shall be paid biweekly.

10. THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER has paid all taxes and submitted

all deductions payable as prescribed by law (including, but not limited to employment insurance,
income tax, Canada Pension plan). _

11. THE EMPLOYER and THE EMPLOYEE confirm that no funds were recouped from THE EMPLOYEE,
through payroll deductions or any other means, any costs incurred in recruiting or retaining THE
EMPLOYEE. These inciude, but are not limited to, any amounts payable to a third-party recruiter.

REVIEWING WAGE
12, THE EMPLOYER and THE EMPLOYEE confirm THE EMPLOYER reviewed and adjusted (If necessary)
THE EMPLOYEE's wages after 12 months of employment, to ensure they met the prevailing wage
rate for the occupation in the region.

TRAVEL EXPENSES
13. THE EMPLOYER and THE EMPLOYEE hereby confirm that the cost of one-way air transportation
(from Philippines to British Columbia) has been assumed by THE EMPLOYER and that these costs
were not recovered by THE EMPLOYER.
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14. If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training (NOC C & D) of the Temporary
Foreign Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of hisfher return transportation cost to his/her country of permanent residence. The
NEW EMPLOYER is responsible for THE EMPLOYEE's remaining transportation costs to the new
location of work in Canada and back to the EMPLOYEE's country of permanent residence. The
EMPLOYER is obliged to and responsible for paying the transportation costs (i.e. the ORIGINAL
EMPLOYER pays incoming transportation costs and the NEW EMPLOYER pays for the return
transportation costs to the cauntry of permanent residence). These costs cannot be passed on to
THE EMPLOYEE (l.e. EMPLOYEE pays for its own transportation on behalf of the EMPLOYER and is
reimbursed at a later date). Under no circumstances are transportation costs recoverable from
foreign workers, Temporary foreign workers who change jobs must ensure their work permit Is
modified accordingly and NEW EMPLOYERS who attempt to hire temporary foreign workers
already in Canada must apply to HRSDC/Service Canada for a Labour Market Opinion (LMQ) and
obtaln a neutral or positive LMQ. {Please note that this clause must also be aligned with ail BC -
PNP regulations).

ACCOMMODATION

15. THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation was
available for THE EMPLOYEE, and have provided THE EMPLOYEE with suitable accommodation, If
necessary. If accommodation was provided, THE EMPLOYER recouped costs as outlined below.
Such costs were not more than reasonable for accommodations of that type in the employment
location.

THE EMPLOYER has/ _ X did not provide THE EMPLOYEE with
accommaodation.

(Mark X baside appropriate box).

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of $ per (month, 2 week period, etc....)
through payroll deductions.

HOSPITAL AND MEDICAL CARE INSURANCE
16. THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER provided health insurance at no
cost to THE EMPLOYEE until such time as THE EMPLOYEE was eligible for applicable provincial
health insurance,

WORKPLACE SAFETY INSURANCE (Worker's Compensation)
i7. THE EMPLOYER and THE EMPLOYEE confirm they have registered THE EMPLOYEE under the BC
Workplace Safety Insurance Program. THE EMPLOYER and THE EMPLOYEE confirm that no
money was deducted from THE EMPLOYEE'S wages for this purpose.

NOTICE OF RESIGNATION
18, Should hefshe wish to terminate the present contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at least one week in advance.

NOTICE OF TERMINATION OF EMPLOYMENT
19, THE EMPLOYER must glve written notice before terminating the contract of THE EMPLOYEE if this
employee has completed 3 months of uninterrupted service with THE EMPLOYER and if the
contract is not about to expire. This notice shall be provided at least one week in advance.

ENHANCED SEVERANCE
20, THE EMPLOYER will provide THE EMPLOYEE the following assistance in the event of no-fault
termination of employment prior to the nominee obtaining permanent residence: Enhanced
severance equal to ene month's pay, which is not to be reduced by notice in fieu.

CONTRACT SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION

- 21, THE EMPLOYER is obligated te abide by the standards set cut In the BC Employment Standards
Act and, if applicable, the terms of any coliective agreement in place, In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime Is
calculated, meal pericds, statutory holidays, annual leave, benefits and recourse Under the terms
of the Act. Any terms of this contract of Employment less favourable to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act is null and vold.

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions

Stipulated in the present offer of employment.

Signed at: and at:

THE EMPLOYER THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE

Page 2 of 2
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Re: Processing question

Wednesday, March 20, 2013 _
2:58 PM '

e —
Subject | Res Processing question |

From Not Responsivetimhortons.com R
To Melior, 1an ALMDIEX S i

LSenl Thursday, Aprit 8, 2009 11:55 AM

thank you....

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhaottons.com
Not Responsive phone
Not Responsive fax

"Melior, lan
ALMD:EX"
<lan.Mellor@gov.h To
€.Ca> < Not Responsive dmhortons.com:>

Lo . Lt
04/09/2009 07:45 ApcitsT
AM Subject Lo
Re: Processing question

Chris: Our processing time is currently 5 weeks. CIC's procassing times for our PN permanent visa
applicants range from 6 - 16 months, depending on the visa vffice {a conservative sverege would be 12
months), Let me know if you need any more detalls

Regards

fan

----- Orlginal Message -----

From:Not Responsive @timhortons.com Not Responsive #tinhorions.com»-
To: Melior, lan ALMD:EX

Sent: Thu Apr 09 06:12:40 2009 .

Subject: Processing question ) APy

tan,

FOL JTI-2013-00040_2005-2009 {7) Pags gd~~ = JTI-2013-00040
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A quick question for you - suppose an application hits your dusk - It s complete and ali information i
what you require. What is the timeline for your pl’OCGSamg mi then ustally what I3 the timeiine for CIC
processing? . ’

Let me know when you get a chance.

Have a good long weekend,

Wown, e
R N
Chris Thomas -
Human Resources
TOLGroup ‘ .
Not Responsive tirhottons.com l
Not Responsive phone

Not Responsive fax

The informatlon contalned in this message Is confidentiz{ .1ad husy be Iegally privileged, The message is
intended solely for the addressee(s).

. Wyou are nof the intended recipient, you are hereby notifed that any use, dissemination, or

- reproduction Is strictly prohlbited and may be unlawful, I »ou arc not the Intended recipient, please
contact the sender by return e-mail and destroy all copie s aitth= orighal message,

L'information contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.

.. Ce message est strictement reserve a l'usage de son ou ses destinatalres. S vous n'etes pasile

-~ destinatalre prevu, prenez avis, par la presente, que tout usage;: distribution, ou copie de ce message est
- strictement interdit et peut etre ilficite. Si vous n'etes pat le destinatalre prevu, veuillez en aviser

-, I'expediteur par courriel et detruire tous les exemplaires du message orightal. -,

The information eontalned in-this message Is confidential and ivay be legally privileged., The message s .
~ Intended solely for the addréssee(s). If you are not the Intended reciplent, you are hereby notifléd that.

any use; dissemination, or reproduction is strictly prohibited and.may be untawful, If yoware not the- -~ ) .

_ intended recipient; please contact the sender by return e-mait and destroy all coples of the original
message.

L'information contenue dansce message est de nature confidentieiln et pautietrade nature privilegiee,
Ce message est strictement reserve a l'usage de son ou s&s destinatalres, Slvous n'ates pasle 5.
destinataire prevu, prenez avis, par la presente, que tout usage; distrihution, nu coplede ce message est
strictement interdit et peut etre illicite, Si vous n'etes pas le destinatalre prevuy veuil!e‘z- en aviser . 4
| expediteur par courriel et detruire tous les exemplains du message original.. - o

PR A

a .

2.k
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Eri-ied S
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RE: 3rd Annual Employing Foreign Workers

Wednesdav, March 20, 2013 _

Subject { RE: 3rd Annual Employing Foreign Workers
From Not Responsiv@timhortons.cam '

To Melfor, lan ALMDEX
|sent | Friday, Novembar 21, 2008 6:53 AM

Jan,

Thank you for the update.
Chris Thomas
Human Resources
TDL Group
Not Responsivel@timhortons.com
Not Responsive
Not Responsive

----- "Mellor, lan ALMDIEX" <lan.Mellor@gov.be.cax wrolel -

T0: < Not Responsive limhorions.com> Lo
From: "Mellor, lan ALMD:EX" <ian. Mei!or@gov he. qab b !
Date: 14/20/2008 05:18PM . :
Subject: RE: 3rd Annual Employing Foreign Workerf‘

Chris: Mv aooloales for the delav in astting back to vou. $13
S13
. lan
tan Mellor

Associate Executive Director, Economic lmmtgrahon Programs

Ministry of Advanced Education & Labour Market Deavslopment

Britlsh Columbla ‘ i : .
Phone: 804.776.2183 -~ .. . - . v o R PR

l

From; Not Responswe@lll‘ﬂhOﬂOns com{ NotResponsive @limhortens.com] -
Sent: Mon, Novamber 10, 2008 8:50 AM '

Te: Mellor, tan ALMD:EX ,

Subjeot: Re: 3rd Annual Employing Foreignh Workers~, | -

Wty
lan,

Forgot to ask you on Thursday, any update on the possibility of a Family
Stream PNP fike Alberta and Saskatchewan have intraduced?

Let me know when you get a chance,

Chris Thomas

FOi JTE2013-00040_2005-2000 23 Page 87 - 7 b ' i JT1-2013-00040
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F

Human Resources

TDL Group

Not Responsive@fimhortons.com
Not Responsive phong
Not Responsive fax

The information contalned in this rmassage is confidential and may be
fegally privileged. The message is infended solely for the addressea(s).

It you are not the intended recipient, you are hereby notiited that any

use, dissemination, or reproduction is strictly prohibited and may be .
unlawiful, Iif you are not the intended reciplent, please contact the

sender by return ¢-mall and desiroy all coples of the original meszage.

L'information contenue dans ce messages est de nalure confidentielle.ef v s - &
peut slre de nature privilegies. Ce message est stictement resorve d:,.-.: :
l'usage de son ou ses destinataires. Si vous n'stes pas lo destinataire -~ ..« - o .
prevu, prenez avis, par la presente, que tout usage, distribufion, ouw: -~ 7o
cople de ce message est strictement interdit ef peut afre illicits, Si .

. vous n'eles pas le destinalaire prevy, veulllez en aviser Texpuditeur

par courriel ef detruire tous les exemplaires du message original.

The information contained in this message is confidential and ey be legally privileged. The message s
intended solely for the addressee(s). If you are not the intender reciniznt, you are hereby notified that

. any use, dissemination, or reproduction is strictly prohibited anénay be unlawful, If you are not the
. », Intended reclpient, please contact the sender by return e-mail aid destroy all coples of the original

message,

) L'information contenue dans ce message est de nature confidenticlle at peut etre de nature privi!eg[ee.\

Ce message est strictement reserve a l'usage de son ou ses destinataires, Sivous n'etes pas le
- destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message

est strictement Interdit et peut etre ifli’_cite. Sivous n'etes pas le destinataire prevy, veuillez en-aviser
Fexpediteur par courriel et.detruire tous les exemplaires du.message original. :

JT1-2013-00040
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Message Chris Thomas - Tim Hort@“‘zs

Wetdnesday, March 20, 2013 . .
4,16 PM T

P R

subject | Message Chris Thomas Tim Hortens

From Not Responsw@lgmhoggong com

To Brad Trefan; Mellor, fan TTED:EX; lohansen, Eric ACEL

Ce Not Responsivé@timhortons.com

VSent l Saturday, August 9, 2008 8:11 AM

Brad, fan and Erlé,

Had a request from the Philippine government In regards to #5iP candidates coming to Alherta, BC and
Saskatchewan in the future.

They wanted to know if a letter could be sent fron‘n ybut"bfrf s highiighting that PNP Is an "immigration

program" not a Temporaty Forelgn Worker progrérn‘ b
ey Big

., The Phifippine government was recently trying to process P“!P candldates for our Yukon store owner as
.. TFW's not a PNP candidates and this Is what necessitated this:conversation.. :

- The Canadlan Embassy explained to the Phillppine governmentthat It Is an immigration program but the

embassy suggested that a letter from your offices d‘fectly to the candldaie maybe helpful in stopping
anyaddit!onal Issues, ' ' '

Give me a call Iif you have any questions,

Chris Thomas
Hurman Resources
TDL Group o
Not Responsive@timhortons.com
Not Responsive phone
Not Responswe fax

Lt
ki

The informatlon contained in this message Is confidental and siizy be Ieﬂailyﬁ;ivﬂeged Themessageis - -

Intended solely for the addresseefs). If you are not the mtendugx veciplent; you are hereby notified that
any use, dissemination, or reproduction s strictly prohibited and.may be unlawful. if you are not the
Intended recipient, please contact the sender by retum Iy mai! ,nd destroy all coples of the original
message. :

1
L'information contenue dans ce message est de nature confidentielle et paut etre de nature privilegiee.
Ce message est strictement reserve a I'usage de son ou ses'destinataires, Sl vous n'etes:pasfe .
destinataire prevu, prenez avis, par la presente, qite tout usage, distribution; ou copie de ce message est
strictement Interdit et peut etre Illicite. $1 vous n'etes yias fe destinatalre prevu; veuiller en avlse=r
I'expediteur par courriel et detruire tous les exempizires JJu message originak; W

JT1-2013-00040
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Re: 3rd Annual Employing Foreign Workers

Wednesday, March 20, 2013
4:16 PM

{'éubiecl Re: 3rd Annual Employing Forelgn Workers
From \Iot Responsiv@{inhortons.corm

Ta Mellor, fan ECOVIEX

sent Monday, Aprll 7, 2008 1:10 PM

dona,.,.thanks,

Chris Thomas - : '
Human Resources : ’ '
TDL Groun-
Not Responsive@limhortons.com

Not Responsive phong

Not Responsive fax

.. —=-"Melor, lan ECDV:EX" <lan.Mellor@gov.he.ca> wiote:

To: Not Responsive @timhortons.con>
From: "Mellor, lan ECDV:EX® <lan.Mellor@gov.be.ca> -
- Date: 04/07/2008 H1:53PM
~ Subject; Re: 3rd Annual Employing Foreign Workers -

Certainly,
jan

----- Orlainal Message -----

From:Not Responsive @{imhortons.com:<Not Respons.ve@itmhorto;'a‘ccsm> Aoy
Tao: Mellor, fan ECDV:EX

Sent: Mon Apr 07 12:50:33 2008

Subject: RE: 3rd Annual Employlng Forelgn Workers

lan,
Can | pass on your contact details to t_hégh? o

Chris Thomas : - .
i1 - Human Resources I T o -
_TDL Grousn. e

Nof Resp{nth&esponswe@limhoﬁonS com e
+* Not Responsive hone 4 e
Not Responsive fax: . :

----- “‘Mellor, lan ECDV:EX" <lan.Mellor@gov.be.ca> wrote: e

To Not Responswe @umhortons com>

From: “Mellor, 1an ECDV:EX" <lan Mellor@gov.be.ca>

Datle: 04/07/2008 01:13PM

c¢: "Chew, Michael ECDV:EX" <Michael. Chew@gov.bi.ca>, “P(*on. SP EBOVEXY
<SP.Poon@gov.be.ca>

Subject: RE: 3rd Annual Employing Forelgn Workers

FOI_J'I‘EQHl3-0_004042{)05'—_5.'l_1§!??('},‘}{t_-{aga9,1 L JTI-2013-00040
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. Ge message est strictement reserve a l'usage de son. ol “M destinatalres. Si votis .n'etes pas le

o H ! \gf
The Information conlained in this message is copﬁqeg;tia[ and may be legally privileged. The messugsis -
Intended solely for the addressee(s). [fyou dre not | the m;cended reciplent, you ar-iveveby isplifiad.that
any use, dissemination, or reproduction is sirlclly prohlf?' ted and rmay be unlawiful. If you are not: the
mtended recipient, please conlact the sender by rétufi e-mhaill and destroy all copies of the original ..» =
message. .

] o .
R

L'information contenue dans ce message est de nature confidentielle et paul etre de.nature privilegiee.

Cs message est strictement reserve a 'usage de son ou ses destinatalies, 8i vous n'etes pas le .
deslinataire prevy, prenez avis, par fa presentes, qus tout usage, distribution, ou copie de ce message'est -
strictement Inferdit et peul etre illicite. Si vous n'etes pas le destinateire prevu, veuillez en ~ * - :
aviser i'expediteur par courriel et detrufre tous les exemplairas du message original,

The informatton contained in this message is confidential and may be legally privileged. The messageis
intended solely for the addressee(s). if you are not the intended recipient, you are hereby notified that
any use, dissemnination, or reproduction is strictly prohibited z-d mazbe unfawful, if vou are not the
intended reciplent, please contact the sender by return e-raaé! and iiestroy all copies of the original
message.

. L'information contenue dans ce message est de nature cunfidentielle et peut etre de nature privilegiee,

. destinataire prevu, prenez avis, par fa presente, que tout usage, distribution, ou copie de ce messége
=+ eststrictement Interdit et peut etre Hlliclte. Sl vous n'etes pasie destinatalre prevu, veuillez en aviser
.~ l'expediteur par courriel et detruire tous les exemplaires du mpssagﬂﬁriginai

. ne’ NP . . JT1-2013-00040
FOT_ITE2013-00040_2005-2008 (7Y Pager 63« "1 - Page 62 e




Fw: 3rd Annual Employing Foreign Workers | ;
Wernesday, March 20, 2013

4, "

5:0% P

Subject Fw: 3rd Annual Employing Foraign Workers
From Not Responsn@tfmhortgns,com

To Meflor, lan ECDVIEX

semt Monday, Aprll 7, 2008 12:06 PM

Attachments

“x

336108.INH

fan,

Is this something you mighf be interested in presenting at/

Chrig Thomas

Human Resources

TDL Group
Not Responsive timhorions.com
Not Responsive phone .~ . o S .
Not Responswe ‘ax ) '

#

To: <Not Responsive@timhortons.com>

From: "Rose Rositsan™ <R. Rosntsan@canad:amnstttute com>

< Date: 04/02/2008 01:32PM " ' : . - :
i .Suhject 3rd Annual Employing Foreign Wm:kersw o o : : o

Chris, o

Further to our brief telaphone conversalion of today, l wanted to thank you for your valuable time and -
input, . . : ‘

'm attaching for your review a PDF varsion of our iast year s aganda rAs discussed I'would. er to
revamp the agenda but ciearly certaln lopios (:e LMUS, PNPg). wll% rpmam on the ageiwda, .

_ [f you have any suggestions!fecommendatlons regarding sppdkersﬁapfcs please da-iciward those fo AR T
‘me. Also; if your organization.is Intefested in being fwolved plaass let me know as:soon ds possible, In
addition if yout have any suggestions for governmer. qneakﬁ's andfor. Saskatchewan spaakers that
would be greatly appreclated

Much obliged,

Rose Rositsan, B.A,, LL.B.
Industry Manager
Legal and Finance Division

The Canadian Institute
1329 Bay Street

Toronto, ON M5R 2C4 -
Tel: 416-927-0718 ext. 252 ) . : , P
Fax: 416-927-1061 N |

S AW,
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The information contained In this message is confidential and may be legaliy privileged. The message Is
intended solely for the addressee(s). If you are not the Intended reciplent, you are.hereby notified that .
any use, dissemination, or reproduction Is strictly prohibited aid may be unlawful. if you are not the
Intended recipient, please contact the sender by return 2-mail and destroy all caplesof the orlgingk... -
message. X

Linformation contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.
Ce message est strictement reserve a I'usage de soh ou ses destinataires. Sivous n'etes pasle
destinataire prevu, prenez avis, par la presente; que tout usage, distribution, ou copie de ce message
est strictement Interdit et peutetre llicite. Sl vous n'etes pas le destinatalre prevu, veuillez en aviser -
I'expediteur par courrlel et detrulre tous les exemplaires du message erfginal, .= -
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{GET THE LATEST AND MOST PRACTICAL INFORMATION ON:

Making the determination of whether to hire international talent
Latest challenges to the LMO process and posmble so!utlons
Tips for exploring alternatives to the LMO process

Understanding the current requirements from Citizenship
and Immigration Canada regarding work permits for

Temporary Foreign Workers

Utilizing Provincial Nominee Programs to Obtain Permanent
Residency for Foreign Skilled Workers in Your Province

Strategies for. expediting the Credentialing, Licensing
and Training of Foreign Workers

Exploring the benefits of Training centres for
Trades-Temporary Foreign Workers

And much more!

JT1-2013-00020
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Do you know what steps you must take in  newest strategies that industry professionals are employing

when dealing with the struggles of labour shorrages and

order to employ a foreign worker?
Py & employment of foreign workers,

Are you familiar with new successful Get critical updates to help your

strategies that organizations are utilizing
when recruiting foreign workers?

It is a well known fact that Alberta, British Columbia
and Saskatchewan all suffer from labour shortages,
Hiring internationally, however, is not a simple solution
to labour shortages in Western Canada. The process of
hiring foreign workers can be expensive and lengthy. There
are also no guarantees that the foreign employees chat are
recruited will expediently obtain the necessary licensing
credentials. In addition, foreign workers may be unable to
renew their work permits and/or integrate into the
Canadian working environment,

This 2nd Annual Canadian Institute’s Employing Foreign
Worlkers Conference will address the hiring process from
beginning to end. You will find out what factors to consider
when making the decision of employing internationally.
This conference will provide you the chance to learn the

~1In House Counsel

and Labo Releitlons

S _j'llmmlgr'ation Consultants |

Find and recruit foreign workers

Obtain labour market opinions for skilled
and non-skilled workers

Bring in temporary foreign workers and obtain work
permits for skilled and non-skilled workers

" Explore alternatives to the LMO process to transfer

professionals, execurives and key employees

Utilize the Pravincial Nominee Programs to Obtain
Permanent Residency for Foreign Skilled Workers

Expedite-the Credentialing, Licensing and Training
of Foreign Workers

Manage Labour Relations With Your Union

+ ."Headhunters/Recruiters
’ Settlement Counsellors

David Aujla Cheryl L. James Chantelle Pinder, CHRP
Immiggation Lawyer- Barrister & Solicitor HR Manager
David Aujla Immigration Lawyer McCarthy Tetrault LLP Calgary Winter Club
Marilynn Balfour Richard Kurland Thomas WiR. Ross
Director . Parcner Partner
gareer %;3911}'333 Solud Kueland, Tobe LLP Mecl.ennan Ross LLP
owen Warkforce Solutions

Vinee Langford Don Rutherford

gfcﬁi?v?\%’éz Precident Barrister & Solicitor President
e ; :

Canadian Employee Relocation Council Burstall Winger LLP Culture Connect
Kevin Davidson Donn Lovert Joel Sandaluk
Director and Vice President Presiden Immigration Lawyer
Mazwell Drammond Intecnational Skyworld Human Rescurces Inc. Mamann & Associares
Brian DeMong Frank Molnar Greg Workun
Temporary Foreign Worker Unit Officer Pftrtzler ?r{_}ject Lead for TFW Program
Citizenship and Immigration Canada Field Law Willbros Canada
Michael Greene LPanl Myshanink Kevin Zenp
Partner CEO Partner

Sherritt Greene Barristers & Solicitors

Business & Industry Training Solutions

Bennertt Jones LLP




9:15

10:00

19:45
11:00

Registration Opens and Cotlee Served

Opening Remarks from Co-Chairs

Michael Greene
Partner
Sherritt Greene Barristers & Solicitors

Richard Kurland
Partner :
Kurland, Tohe LLP

Finding and Hiring Foreign Workers: Is It Cost Worthy?

Kevin Davidson
Birector and Vice President
Maxwell Drummond International

1t is a well known fact that Western Canada is suffering from labour
shortages. As such, sourcing talent internationally is becoming ever more
necessary to satisfy demand. This is not, however, a simple panacea.

The zmress of identifying, attracting and wltimately hiring foreign
workers is not only difficult and lengthy, but it can also be very costly.
Find ont what factors you need 1o take into considevation when making
the decision of whether to look internatfonally for new emplayees.

*  Examining labour matket conditions in Western Canada

¢+ Understanding global marker conditions and how they relate
to the challenges in Western Canada

*  Successful tips for hiring from the intesnational labour marker:
whar you need to know in order to make a decision of whether
to hire foreign workers

*  Making the pracess of hiring foreign workers cost effective:

cost- benefit analysis . 11:45
*  Developing a relationship with a foreign countey L
Obuining Labour Market Opinions (LMQs)
for Skilled and Low-Skilled Foreign Workers
Vance Langford
Barrister & Solicitor, Burstall \Xyinger LLP
Once emplayers make the decision of looking internationally for new
employees, they usually need to fill our the LMO application that is.
based on « eriteria assessed by Servive Canada. Learn the lutest updares
and expeciations for LMOs, Usideritand how you can make the most
ont Qfﬁée waiting period and find out what you can do ifyour
application is denied.
» . Latest updates: wha is required for a LMO application;
whar information do you need to provide? How to obtain
this necessary information?
*  What is the processing time for LMO applications?
¢+ Looking at common mistakes organizations make when 12:30
applying for the LMO and how to avoid them
*  Bulk LMOs: how effective are these types of applications? 1:45

When should they be used? '
*  Successful strategies for addressing the waiting peried,
whar employers can do while waiting for LMO approval
¢ Understanding differences berween E)w-skil[ed and skilled
foreign workers for the purposes of your LMO applications
+  If the LMO application is denied: what can be done?
*»  Tips for compieting the LMO application process: knowing
where to get the right contact information

Networking Coflee Break

Alternatives to the LMO DProcess: Exploring Other Options

Michael Greene

Partrer, Sherritt Greene Barristers & Solicitors

There are civcumstances when an employer does not need to app?/ for
Labour Mavker Opinions from Service Canade. For instance, the
North American Free Trade Agreement (NAFTA), the Inmmigration

and Refugee Protection Act (IRPA), the General Agreement on Trade
in Services (GATS), other International Agreements, Significant
Benefits to Canadg, Spousal Work Permaits, Foreign Student Provisians,
1T Workers, are all exemptions from the LMO requirement, Lenrn when
and how to use these provisions to yonr advantage to recruit the right
candidates and expedite the process of hiring foreign workers.

*  Obtaining entry as a business visiter
»  Using the NAFTA Professional category
- Tips for when to use this category
- Meeting credential and licensing requirements
- Understanding what restrictions are placed on activiries
in Canada
- What is the maximum time period for the work permir?
- How long does it take to process applications?
- Where can you process the application?
+  Using the NAFTA Intra-Company Transfer
- Examining when this applies
- Considering who qualifies as a “senior manager™
- Undcrstaudging what is meant by “specialized knowledge”
-' Looking at what credentials are required
- Addressing the maximum time period for the work permit
»  Using the IRPA Intra-Company Transfer
- Tips for when this should be applied
- Whar is the maximun time period for the work permir?
- How long does this take to process?
- Where can you precess the application?
+  Using other exemprions to your advantage: analyzing
the criteria for:
- International Agreements -
- Significant Benefits 10 Canada
- Spousal work permits
- Foreign Student provisions
- IT Workers

Bringing in Temporary Foreign Workers (TFWs);
Obtaining Work Permits For Skilled and Non-Skilled
Workers and Renewing Visas

Brian DeMong
Temporary Foreign Worker Unit Officer
Citizenship and Immigration Canada

» Latest updates from Citizenship and Immigration Canada

regarding work permics for TFWs

O%tainiag pre-arrival approval from Citizenship and

[mmigration Canada

*  How can the process of bringing TFWs be expedired?

*  Looking ar che application pracess for work permits

+  Eligibility to apply at a Canadian port of entry: what you
need ta know for skilled and non-skilled foreign workers

*»  Technical tips for maintaining and extending status and
renewing work visas

" MNetworking Lunchean for Delegates and Speakers

Utilizing Provincial Nominee Programs (PNDs)
to Obuain Permanent Residency for Foreign Skilled
Workers in Your Province

David Aujla (BC Perspective) .
Imnigration Lawyer
David Aujla linmigratior: Lawyer

Kevin Zemp (Calgary and Saskatchewan Perspectives)
Partner
Bennetr Jones

Explore an alrernative selution ro long term labour shoviages and
undersiand the benefits of Provincial Nominee Programs (PINDs)
in your province. Find out ways to expedite the process of receiving
ermanent residency for your skilled foreign workers. Discover the
different PNPs in Western Canada and learn how you con use these
programs to your advantage. Learn the latest on the PNP in your
province. For example, find out the newest requivements that have been
introduced in BC and Alberta. For instance, the British Columbiay




2:45

3:30
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4:30

PNP updated its program requirements and efféctive as of October 13,
2006 all applications rust use new forms in order to be accepted,

»  Understanding the purpase of the PNPs and their advantages

* Looking at the criteria for the applications: which employers
may apply under the PNP?

*  Whar are current processing times under the PNP?

* Tipsand traps for gerting approvals under the PNPs

*  Demystifying differences between the PNPs among the
provinces in Western Canada

Successful Strategies for Expediting the Credentialing,
Licensing and Training of Foreign Workers

Stephen Cryne
Executive Vice President
Canadian Employee Relocation Council

Once employers make the decision to employ foreign workers, the last
thing an emplayer wants is a hold up wﬁife eniployees’ credentials are
asseiseel, ov Canadian licensing vequivements complied with. Find out
bow to speed up this process and have yonr employees working as seon as
possible. Alvo, hear what essentinl trofning must be complered upon the
arrival of new employees.

*  Understanding the assessment and recognition
of foreign credentials
+  Complying with the Trade Certification Process
*  Gaining recognition of foreign credentials before workers' arrival
*  Identifying specific occupations with special credentialing
and licensing requirements
*  Which essential training must come first:
- Safery procedures
- English tanguage training
* Taking advantage of programs offered by Apprenticeship
and Industry Training :
*+  Developing on the job programs for ongoing training
and skills updating

MNetworking Refreshment Break

Loqking Inside Canada: Western Canada’s
Existing Emmigrant Work{orce

Marilynn Balfonr
Dhrector, Career Resources, Bowen Workforce Solutions

Befove investing time and money recruiting internationally, it may be
worthwhile exploring the opportunities in your province. Western Canada
has an existing immigrant workforce. Every year, thousands of immigmnts
enter Canada. Learn how to fully utilize Canada’s existing immigrant
workforce to your advantage.

*  Identifying where to look for competent workers within
your province o '

¢ Tips far understanding and overcoming systemic barriers
for success .

*  Understanding the hurdles faced by newcomers

*  Strategies for identifying the “right” candidate for you

*  Preparing the worker for a positive work experience

Clasing Remarks from Co-Chair — Conference Adjourns

8:30
9:00
9:15

Coffee Served
Opening Remarks from the Co-Chairs

Successfully Managing Labour Relations With Your Union

Frank Molnar
Partner, Field Law

Thomas WR. Ross
Partmer, McLennan Ross LLP

10:15

1100
11:15

From the earliest stages of seeking labour market opinions 1o the later
stages of integrating new workers, the relationship between the employer
and the union is crucial. Learn best practices for working with the union
i oreder to create the most effective working environwment for all employees.

¢+ Understanding the position of the union: foreign workers
as apportunity or threat?

+  Obraining union consent to recruit foreign workers:
when is written consent required in order to obtain
a labour market opinion?

*  Considering the relationship benween foreign workers
and the union:
- Temporary foreign workers
- Permanent residents under the PNP

*  Knowing your legal rights and recourse

* Establishing parity of treatment between uhionized
and non-unionized workers :

Demystifying the Recruiting Process
for Skilled and Non-skilled Workers

Down Rutherford

President, Culiure Connect

- Whether your evganizarion is recrriting internatiosiatly or locally, the

candidates applying are more cultierally diverse than ever befove. This is
not d problen: Zf the arganization is properly prepared and if handled
right can be a huge benefit for vecriiters and employers. Recruiters and
emplayers need to be able to differentiate cultwral from competence fosues,
Newcomers will be both graseful and more productive if they are given
a heads up on the commumnity and business culture expeciations. Learn
the best praciices for how foreign employees can function aptimally in o
multicultnral workgroup and what managers will have to ds 1o set the
stage for swecess.

*  Understanding what companies can do to integrare foreign
warkers that will help build satisfied clients, workplace
hacmony and business growth

*+  Looking at common mistikes companies make integrating
fareign workers that result in angry clients, workplace canflics
and lost business:

- Assume its business as usual and do nothing differently
- Withhold feedback thar would help the newcomer adjust
problem behaviors before they become terminal behaviours

*  Whar the company can do to integrate foreign workers
that will help build satisfied clients, workplace harmony
and business growth:

- Programs and practices for recruiters, managers,
newcomers, workgroups :

- Differences in the resume and interview process

- Blements of an arientation for a culturally different
new employee

*+  Exploring communication, manager-employee relations,
teamwork and client relations:

- Non-verbal, verbal and written communicadon differences
- Manager-employee relations when newcemer is from
a more hierarchical culture .
- Teamwork when the workgroup includes peaple
from more and less individualistic cultures
- How to ensure clients are happy with new culturally
different employees and the work they do
- Managing fanguage barriers
- Promoring immigrants 1o Canada: what incentives
do foreign workers have to work in Canada?

Neoworking Coffue Breals

Identifying Common Struggles
When Employing Foreign Workers

Richard Kurland
Parmner
Kurland, Tobe LLP

When hiving foreign workers, fmportant employment law concerns
may arise, As a vesult, it is crucial 1o understand bow to properly
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1:15

handle the hiring, as well as the terminating processes, Learn from
Canade first and lnvgest national immigration law firm the common
mistakes that are made by organizations, and more importantly,

find out bow you can avoid them.

*  Identifying and avoiding common pitfalls when transferring
foreign employees to work in Canadian subsidiaries:
- looking 12 months ahead
*»  Examining special considerations when terminating
the employmient of foreign wotkers
+  Taking into consideration collateral issues:
- Family concerns: is the spouse expecting to work?
Are there children in schools?
- Planning for return trips to the worker’s home jurisdiction
- USA eligibility for B1/B2
- Prior immigration ‘issues’ of the employee
- Other complications that may blindside you
-+ " Successfui strategies for reducing lawyer costs while
retaining workers:
- Whar you can do to build your relationship with employees
and enhance loyalty?
- Reducing the need for ourside legal counsel
- Centralizing immigration file information
- Creating = manageable inventory of immigradon matiers
- Advance planning for crisis management

Nerworking Euncheon for Delegates and Speakers
Effectively Utilizing the Industry Driven,

Government Supported, Training System for
Trades-Temporary Foreign Workers (TFWs)

Greg Workin
Project Lead for TFW Program, Willbros Canada

Paul Myshaniuk

. CEO

Business & Industry Training Selutions

Donn Lovett
President, Skyworld Human Resources Inc.

Emplayers recruiting trades people through the TFW program face
stgrificant risks a'mf challenges when deploying workers divectly 10
Canada, Wesiern Canaeda has a highly respected but rigid system for
the gualification of trades _Pc’?‘.fﬂi’.’ﬂff This system piesents some challenges
in the practice of hiring TFW'. Although other countries have an
rzbmzcjznce of skilled trades people there is no univessal recagnition

of qualifications by Western Canadas regulatory body. The success rate
Jor innmigrant workers attempting fo seﬁm:dy and pass their respective
Qualification Certificate exams is less than 20%, A training model has
been developed thar raises this success rate to 90%+. Find our where
the newest independent training centers are and how they can help

you speed up the difficult provess of evaplaying foveign workers.

*  Understanding the operation of these independent training
centers and analyzing their advantages .
» Looking at the working model of independent training
centres in various countries:
- Pre-assessment of ESL and trades skills as an employment
. pre-screcning tool
- Technical ESL training to teach industry and trade
specific terminology
- Tlechnical training to upgrade trades skills in preparation
for writing the Qualification Certificate exams
*  Minimizing financial risk for employers: avoiding TFWs leaving
Canada prematurely because of their failed certification exams
¢ Discussing successes of these centres and how they can benefic
recruiters, employers, and TFWs
*  What other countries are invalved in certifying TFWs prior
to them arriving 1o Western Canada?
*  How are these training centres guided and who has authority
over them?
*  Forecast of the future: where is this going?

2:15

Case Study: Successful Tips for Hiring Foreign Workers

3:00 Chair’s Closing Remarks

Chantelle Pinder, CHRP
HR Manager
Calgary Winter Club

Find ont fivst band the latest challenges faced and overcorme from

the recrusting stage, through the immigration hurdles, to the ongoin
challenges of & mudei-cultnral workforce. Learn the newest successfis

sirategies for employing foreign workers.

Caonference Condludes

WEDNESDAY SEPTEMBER 26, 2007
2:00 p.m — 5:00 P.m

Mastering the Nuts and Bolts of Immigration Applications:
‘Temporary Work Pérmits and Provincial Nominee Programs

Cheryl L. James
Bartister & Solicitor

McCarchy Tetrault LLP

Joel Sendalick
Immigration Lawyer
Mamann & Associates

Whether preparing them alone ar in cosperation with lawyers,
consultants, clients or recruiters, an in-depth understanding of the
paperwork required for the tiwo most common methods ?‘ bringing
Joreign warkers into Canada s essential, This detailed, hands on

workshop will give you practical experience and tips that you can put -
futo practice today, The time you invest now will be earned back tenfold

in valuable time saved on your immigration applications,

Essential Documentation to Obtain Temporary Work Permits
*  Securing a favorable labour market opinion

- Proving the need: lack of qualified Canadians to do the job

- Complying with regulations: meeting provincial
licensing requirements

- Consulting with the union: when written consent is necessary

- Documenting recruitment efforts
+  Reviewing the employec’s application to CIC

Essential Documentation for the Provincial Nominee Program
[t

4

¢+ Developing a business case to submit to the PNP
- Demonstrating the employers need for the occupation
- Documenting the inability to fill the position with
a qualified Canadian resident
- Working with sector specialists ’
*  Recruiting skilled workers and issuing Guaranteed Job Offers

*  Nominating workers already in Canada on temporaty work permits

*  Reviewing the employee’s application ta CIC

This program has been accredited by the Specialty
Commiriees of the Law Seclety of Upper Canada towards

the professional development requiremens for certification,

Conference:

Warkshop:
5.5 hrs '

Citizenship & Immigration Law
Labour Law

2.5 hrs

SPONSORSHIP & EXHIBITION OPPORTUNITIES

Maximize your organizarion’s visibility in front of key decision-makers
in your target market. For more information, contact
Senior Business Development Executive Heather Mortrison
at 416-927-0718 ext. 302, toll-free 1-877-927-0718 ext. 302
or by email at h.morrison@CanadianInstitute.com

©The Canadian Institute, 2007




Top 3 Reasons to Attend

2ND ANNUAL LEGAL AND HUMAN RESOURCE GUIDE TO / Hear directly from Citizenship
and Immigration Canada

— £ g h T . . .
SMIPLOYING el e
Lo VAR B NS S : K Get practical, technical tips

from leading immigration

FOREIGN WORKERS | =

Network with indusery
FILLING THE SKILLS SHORTAGE IN ALBERTA, BRITISH COLUMBIA AND SASKATCHEWAN professionals
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Administrative Details

CONFERENCE CRODE: 3361.08-CAL
LIYES! Please register the following delegate(s} for the
EMPLOYING FOREIGN WORKERS

VENUE: The.Glencoe Club
ADDRESS:  636-29 Avenue S.W, Calgary, AB
TEL.: 403-243-2506
O Conference only $1895 + $113.70 (69) GST = $2008.70 Hotel Reservations :
‘ For information on hatel room reservartions, pitase concac
1 Conference 8 Workshop $2390 + $143.40 (6%) GST = $2533.40 the local hotels. The Canadian Institute has a Corporate
Rate with the Byat only.
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Register 3
at the same
tirme and
get the
4th Free*

Fee Per Delegate

*Volume discaunss available to individuals employed by the same organization. Not to be combined twith any other offer

NAME POSITION

Conference participants will receive a comprehensive set of
canference materials prepared by the speakers, These
macerials are intended to provide the participants with an
excellent reference source after the conference, IF you have
paid and are unable to atend, the conference marerials will
he shipped o you upon request oaly. Request must be
revefved within 36 days upon conclusion of the conference,

3

ORGANIZATION

ADDRESS _

Cancellation and Refund Policy

Substiuion of participants Is permissible withous priar
notification. [F you are unable to find a substitare, please
natify The Canadian Institute in weiting ne later than 16
days piior to the conference date and a eredit voucher will
be issued to you for the full amount paid, redeemable
against any other Canadian Insticute conference. 1F you
prefer, you may request a refund of fees patd less a 159
service chaige. No credits or refunds will he given for
cancellations received after 10 days prior to the conferdnee
date. The Canadian Institute reserves the right o eance! any
conference it deems necessary and will, in such event, make 4
full refund of zny registration fee, but will nor be responsible
for airfare, hatet or ocher costs incurred by regiscrants, Ne
fizbilizy is assumed by The Canadian Institute for changes in
program date, content, speakers or venue,

Incorrect Mailing Information

1
]
; To advise us of changes to your contact information, please
: : T send amendments by Fax to 416-927-3061 ar email us ac
U I have enclosed y cheque for$ mc[udmg GS1 : Data@Canadisnlnsdmute.cam or visit our websice and click
1
I
E
o

CITY PROVINCE POSTAL CODE ___ -

TELEPHONE ( ) - FAX ( ) -

EMAIL

TYPE OF BUSINESS NO, OF EMPLOYEES ___

APPROVING MANAGER : POSITION

PAYMENT
id Please charge my R VISA O MasterCard [0 AMEX RF

Number / / ! Expiry. /

Signature

made payable to The Canadian Institute (GST Ne. R]OG?}GY]QG) PBN# 106361728PG0001 on "update your customer information”

O T do not wish to receive mailings frem other companies

We offes special pricing for lrgér groups. For
more information, pleaje-progl] grgll oy desails.
Page 70

L I e T -




RE: thank you

Wednesday, March 20, 2013
5:09 PM

.Subiact RE: thank you

From Not Responsiv@timhortons.com
To | Mellor, t1an ECOVEX

Cc . Nlot Responsiv@timhortons.com; Luney, Nrean M ECDV: Ex

Sent Tuesday, April 1, 2008 6:23 AN

Chris Thomas
Human Resources
TOL Group
Not Responsive@limhortons.com
Not Responsive fphaone S
Not Responsive ¥fax Py by A e ?"

~':-r,"‘ .

..... "Mellor, lan ECDV.EX" <lan. Mellor@gov be. ca> wrote -

To: Not Responsive @timhortons.com:>
From: "Mellor, lan ECDV.EX" <lan.Mellor@gov.be.ca>
Date: 03/31/2008 04:10PM
- gC: <airesnduney@gove.be.ca>
Subject: RE: thank you

lan Mellor

Director, Economic Immigration Programs
Ministry of Economic Development
British Columbia .

Phone: 604.775.2183

Froms Not Responsive@tiimthortons.com [mailtoiNot Responswe_,ﬂ_L widens.comfs o1 LY
Sent: Mon, March 31, 2008 5:05 PM
To: Mellor, Ian ECDV: EX alreen.luney@gove.bc.ca
Subject: thank you
lan and Afreen SRt
. AR R
Thank you again for takmg tlme out of your busy schedules fa meet with U$ 1<)da§r, fiis apprecfated
- n 1' i -; -

. Best regards . SR :. e

Chris Thomas; - : -

Human Resources

TOL Group

Not Responsive@tinthortons.com

Not Responsive fphana
Not Responsive ffax

The information contained In this message Is confidential and may he legally privileged. The message ls
inlended solely for the addressee(s). If you are not the Intended recipent, vourars héieby notified that <
any use, dissemination, or repreduction ls strictly prohiblted and may:be unlawhs 1f you are not the
) intended recipient, please contact the sender by return e-mail-and destroy all coples of the original -
message.

L'information contenue dans ce message est de nature confidentislle et pewt atro de nature privilegies
. Ce massage est stiictement reserve a fusage de son ou ses destinatdires. Sivous n'etes pasie
deslinataire prevu, prenez avis, par la presents, que tont usage, ; gistribution, ou copie de ce message est
strictement interdit et paut elre Illicite. Sivous n'elas pas le destinatalre pravy, veuillez en o
aviser I'expediteur par courriel et delruire tous les sxemplaires du message origial,

[ o T JT1-2013-00040
FOL JTI2013-00040_2005-21190(2) Page 93 . Page 71




The information contained in this message is confidanital and may be legally priviieged. The message Is
intended solely for the addressee(s). If you are not the intended recipiznt, you are hereby notifled that
any use, dissemination, or reproduction is strictly prohibiied and may be unlawlful. if you are not the
intended recipient, please contact the sender by return e-nall and destroy 54 conles af-tha orighalive o o
message.

U'information contenue dans ce message est de nature confidentielle et peut etre de nature privileglee.

Ce message est strictement reserve a Fusage de son ou ses destinatalres. Sivous n'etes pasle ‘ C
dastinatalre prevu, prenez avls, par la presente, que tout usage, distribution, ou cople de ce message

est strictement Interdit et peut etre lilicite. $1 vous netes pas le destinataire prevu, veulllez en aviser
I'expediteur par courriel et detruire tous les exemplaires du message orlginal,

..~ FOILJTI-2013-00040_2005-2100.(2) Page 49 . . JTI-2013-00040
' Page 72




RE: Message from Chris. Thomas Tim Hortons

Woednesday, March 20, 2013 s he i
5:09 PM : - P

Subject | RE: Message from Chris Thomas - Tim Hortons

From Not Responsiv@timhoitons.com

To Melior, lan ECDVIEX

Sent Friday, March 28,2008 12:12PM "

thanks...

Chrls Thomas

Human Resources

TDL Group

Not Responsive@fimhortons.com
Not Responsive fphone
Not Responsive fax

----- "Mellor, lan. ECDV:EX" <lan.Mellor@gov.bo.ca> wiote: -—--

TO: < Not Responsive fimhortons.com> o
From: "Mellor, Jlan ECDV:EX" <lan.Mellor@gov.be: ca>
Data: 03/28/2008 11:43AM

Subject; RE; Message from Chris Thomas - Tim Hortons

The information contained in this message Is confldentlal and may be legally privileged. The message is
intended solely for the addresseels). If you are not the Intended reciplent, you are hereby notifled that
any use, dissemination, or reproduction Is strictly prohibitedand may be unlawful. If you are not the
intended recipient, please contact the sender by return exmail and destroy all copies of the original |
message.

L'information contenue dans ce message est de nature confidentielle et-peut etre de nature privieglee. -

Ce message est strictement reserve a 'usage de son ou ses destinatalres, Slvous n'etespasle .. -~ -
destinataire prevu, prenez avis, par la presente, que tout usage, - distributionou cople de cp-message

est strictement interdit et peut etre lliicite. Si vous n'etes pas lz destinatalre: prevu, Veuil!ea en aviser
l'expedlteur par coutriel et détruire tous les exemplaires du massageariginale 0 .00 - o

FOI JTI-2013-00040_2005-2009 (1) Paga 106 =% & ¢, JT1-2013-00040
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RE: Message from Chris Thomas - Tim Hortons,

Wednesday, March 20, 2013
5:09 PM

oy

Subject | RE; Message from Chris ?homas Tim Horton

From Not Responsn@;tmhogggn; COm

Ta Mellor, lan ECOVIEX
Sent | Friday, March 28, 2008 9:52 AM |
{an,

Where are your offices by, which streat/avenua?
Chris Thomas

Human Resources

TDL Group

Not Responsive@tlimhorfons.com

{ Not Responsive phone

{ Not Responsive fax

----- “Mellor, lan ECDV.EX" <lan.Mellor@gov.be.ca> wrole - -

To! Not Responsive @limhortons.com>

From: "Mesllor, lan ECDV:EX" <lan.Mellor@gov.be.ca>
Date: 03/28/2008 10:26AM

Subject: RE: Message from Chrls Thoraas - Tim Hortons

See you on Monday. My full contact details are below.

lan- -

ian Mellor ‘ N o : .
.Diractor, Economic Immigration Programs o

" * Minislry of Economic Development
" British Columbla

969 Canada Place - Suite 730
Vancouver, BC

VaG 3E1

Canada

Phone: 604,775.2183 s
‘ From:Not Responsive @timhortons.com [m_a_liL ¢ Not Responswe .ﬁt{{;}ﬁg:tgus gu}} e
" Sent: Fri; March 28,2008 4;53 AM -

To: Mellor, Tan ECDV:EX

Subject: Re: Message from Chris Thomas - Tim Hortons

tan,

That would be great, what Is the address of the office again?
Chrls Thomas
Human Resources
- TDOL Group
Not Responsivef@timhortons. com
Not Responsive phonhg
Not Responsive fax

To: <Not Responsive@limhortons.com>
From: "Mellor, lan ECDV:EX" <lan. Mellor@gov be.ca>
Date: 03/27/2008 08;13PM '

FOI_JTI-2013-00040. 2005-200 (23 Pagie 101 =10 5 !

JT1-2013-00040
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.“.'.'

Subject: Re: Message from Chris Thomas - Tim Horto'ss

Chils: sorry | missaad your call earller - | was oul of the office ot of the day and just picked up voice
messages. How about 1.30 pm on Monday, Mar 31?2 .-

lan

~~~~~ Qriainal Messadge «---~
From: Not Responsive@timbortons.com Not Responswe @tfmhertons com>
To: Mellor. lan ECDV:EX

G Not Responsive@timhorions.com Not Responsive @timhoitons.com>
Sent: Thu Mar 27 14:13:561 2008

Subject: Message from Chris Thomas - Tim Horfons

lan,

Further to my voice mail, | did want to see if we could trouble someone in -
your office to walk us through the PNP application progess i NOC 6641.

Ideally if we could meet with them early on Menday afternosn the 31stit
would be appreciated. .

Let me know when you get a chance,

Besl regards, .
' 1 R B A

Chris Thomas i J;_a_;f:‘n- -
Human Resources - aur 3
TDL Group CoR e

i I SNV AL G S
Not Responsive@timhortons.com A f‘ L
Not Responsive phone |

Not Responsive ’ax

The information contained in this message Is confidential and may be lizgaily privileged. The maessage s
intended solely for the addressee(s). If you are not the intorded recipient, youare herehynotifiad; mat
any use, disseminaion, or reproduction is sirictly prohibited «nd may be unlansfl, If you are nnt!he
intended recipient, please contact the sender by return = man and destioy all soplss of the-origipal -
message, ‘ _

!L'informailon conlenue dans ce message est de na'ure confidentielie sl peut etra de nalure prislegies. - © |

e message est strictemanit reserve a fusage de som-ou sey depfinatalres, Stvous:n ates pasie
destinataire prevu, prenez avis, par la presente, qua iout usage, distributioh’.ou copievie- ¢a.inessage est -
sirictement interdit et peut etre illlcite. Sivous n'etes pas-le deatinatziré previ; Veumaz an.
aviser Iexpedtteur par caurrief et detruire tous ]es e rmta;res du message. original,

The information contained in this message Is confidentiai and may be legally privileged. The message is
intanded solsly for the addressaa(s), If you are not the Intended reciplent, you are hereby nolifled that
any use, dissemination, or reproduction is strictly prohibited and raay be unlawfil. if you are not the
intended recipient, please contact the sender by return's-meil and. desiroy all ccples of. ihe ortqinal
message. Do

L'information contenue dans ce message estde nature confldantlsiie al peut elre dé natt;re privﬂeglea
Ce message est stiictement reserve a fusage de 5011 ou ges-deslinataires. Si ¥ous n'eles pasie- <
destinataire prevu, prenez avis, par la presents, que tout usage, distribution, oti copie de ce meﬁaaqa ast
strictement Interdit et peut etre illicite. Si vous n'eles pas le destinatalre prevu, veu:ﬂez en’
aviser l'expediteur par courrle! et detruire tous les exempldires du message ongmal

The Information contained in this message Is confidential and niay bé iegally privileged. The | message is
Intended solely for the addressee(s). If you are not the intended recipient you are hereby notified that
any use, dissemination, or reproduction Is strictly prohibited and may be m\!awfu! If you are not the

LA

JTI 2013-00040

i

-7 ¥ FOLITI-2013-00040_2005-20(9 {2) Papé-102 - 3 Page7s

i




intended reciplent, please contact the sender by return e-mail and destroy all coples uf the q_rigfnal .
message. '

L'information contenue dans ce message est de nature confidentielle el peut etrs-de-natur: oriviegiee, .
Ce message est strictement reserve a I'usage de Son ou ses destinatalres, Sivous n 'etes pas le
destinataire prevy, prenez avis, par la presente, qu:-\ tout usage, distribution, ou cople de ce message
est strictement Interdit et peut etre llicite, Si vous n'etes pas i& destinatalre prevy, veulllez en aviser

~ I'expediteur par courrlel et detruire tous les exemplalres du message original.. : :

) AP FOIL JTI-2013-00040_2005-2009 (2) Page 163 - - ¢ ' JTI-2013-00040
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Re: Regulating Employer Misconduct - Submission of the Canadian

Immigration Policy Research Council

Wednesday, March 20, 2013 : i
5:49 PM

—

‘| sublect | Re: Régulating Employer Misconduct - Submission of the Canadlan Immigratlon Policy
Research Council _‘ '

' From ot Responsi\@jmmm

To Meller, lan ALMID:EX

Sent Thursday, December 10, 2009 2:47 AM 0 ’. . J

No problem,

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive phone c
Not Responsive fax

A

"Mellor, {an

ALMDEX"

<lan.Meilor@gov.b To

€.Ca> Not Responsive @timhortons.com>

cc :

. 12/10/2009 10:47 ) _

" AMSubject D R
Re: Regulating Employer Misconduct R
- Submisslon of the Canadian

Immigration Policy Research Council
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December ¢, 2009
Via Email and Courier

Citizenship and Immigratlon Canada
Jean Edmonds Towers South, 8 Floor
365 Laurier Avenue

Otftawa, ON  KIA 1L}

Attention:  Ms, Mdia Weilbourne
Director, Temporary Resident Policy and Program Development
Division

Dear Ms, Welbourne,

Re: Regulations Amending the Immigration and Refugee Protection Regulations
Requlating Emplover Misconduct: A Proportionate Response

Please accept this letter as our response to the mwtohon to comment on the Draft
Amendmenis.

The members of the CIPRC are pleased to have this opportunity to provide our
comments and we look forward to working further with CIC, HRSDC, and CBSA to
discuss Canada's foreign worker program.

Yuuus vuy truty, L

e

( (e //(f L I/f) (// Pt ? G

Canadian Immigration Policy Res/eonch Councn

Howard Greenberg
Carter Hoppe

Robin Seligman

Peter Rekai

Michael Greene
Wendy Danson

Allen Diner

Joseph Young

Don DeVoretz
Catherine A, Sas, Q.C.
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Requlating Employer Misconduct:
A Proportionate Response

Vol, 143, No. 41 — October 10, 2009

Regulations Amending the Immigration and Refugee
Protection Regulations (“Regulations™)

December 9, 2009
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CANADIAN IMMIGRATION POLICY AND RESEARCH COUNCIL

Regulating Employer Misconduct: A Proportionate Response

Vol. 143, No. 41 — October 10, 2009

Regulations Amending the Immigration and Refugee Protection Regulations (Temporary

Foreign Workers) (“Regulations”)

The Canadian Immigration Policy Research Council (CIPRC} applauds the government’s
initiatives to address areas of concern in the delivery of its foreign worker program and we
welcome and appreciate the opportunity to provide commentary and recommendations.

CIPRC consists of senior lawyers from the immigration bar (primarily Past Chairs — Canadian
Bar Association) and academics who are interested in dialogue about immigration low and

policy.

The Framework for Discussion:

A

B.

Introductory Response to the Regulations
The Primary Objectives of the Regulations
ldentifying the Public Policy Concerns
Low Skill Oceupation Dilemma: Should They Stay or Should They Go?
Ancillary lssues
a. R.200{3Hg) - four and six year rules

Conclusion
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A INTRODUCTORY RESPONSE TO THE REGULATIONS

The goal of developing a compliance regime that protects and enhances labour market
standards for temporary foreign workers is appropriate and commendable, The increasing

 numbers of foreign workers in Canada and their rapidly expanding role in our economy
mandates such a course of action. However, we are concerned that the proposed
regulations may have more far reaching effect than the present reality necessitates and will
have long-term negative effect on the labour market, which will require remedial action in
future years.

Foreign workers contribute to the labour force in all regions of the country and at all skills
and occupational levels. They include agricultural workers, caregivers, senior executives and
specialized professional, scientific and creative talent. Temporary foreign workers provide
the human resources that allow Canadian employers to deliver key services domestically
and to compete against well-resourced international companies globally,

Other Jurisdictions

Other jurisdictions, most notably the United States, have directed considerable efforts over
the past decade towards establishing comprehensive regulatory and enforcement
mechanisms designed to combat the abuse of foreign workers and to protect the integrity
of the domestic labour market. The US response has been shaped to a great degree by the
extent to which its foreign labour force, particularly at the lower-skilled end, is comprised of
undocumented workers - a reality that has both economic and security implications for that
country.

Canada has not had to contend with a comparable influx of undocumented workers. The
vast majority of Canada’s foreign fabour force is generated through a process of checks and
balances for employers through inland labour market approvals and for workers through
offshore work permit and visa approvals. The crux of the Canadian challenge is to determine
the genuineness of employment offers and to ensure adherence to the terms and
conditions on which these approvals are issued. '
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The increasingly sophisticated and well resourced U.S. regulatory and enforcement network
has seen the steady expansion of an inspection and enforcement presence. This has
included an increasingly complex network of databases and reporting systems requiring
employer participation and adherence. More recently, there has been increased use of
widespread auditing of employers in place of widespread workplace enforcement raids and
consequent deportations. Notwithstanding this extensive commitment, the US regulatory
system remains a work- in- progress.

Flawed Regulation

It is our view that the Regulations are seriously flawed in that they do not adequately define
the problems that legislation is meant to address. The proposed changes will give rise to
unnecessary negative consequences to employers, foreign workers and the Canadian
economy. Further, the proposed regulation will have more overreaching consequences that
require attention in the future, We believe that the Regulations could be far more effective
if they were withdrawn and submitted to a more rigorous analysis on these lines. We also
suggest that it would be more effective and prudent to introduce new compliance measures
on a more gradual basis after first testing new mechanisms and methods and as the
necessary structural, funding and technological underpinnings are developed.

The CIPRC suggests that Human Resources and Skills Development Canada (HRSDC) and
Citizenship and Immigration Canada (CIC) focus on defining their feasible priorities and then
pursuing them. To that end we provide recommendations that seek to narrow the scope of
the regulations to provide for a more limited and targeted but readily enforceable
compliance regime. Our paper encourages CIC and HRSDC to identify, define and address
the most serious instances and levels of labour market malfeasance so that the regulatory
process could then target skill levels and occupational areas that are determined to be the
most susceptible to abuse and fraud.

The CIPRC recognizes that the compliance regime would develop over time to encompass a
broader range of objectives. These should be phased in as they become hetter defined and
as the resources and expertise become available to ensure their successful execution.
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B. THE PRIMARY OBJECTIVES OF THESE REGULATIONS

In our view, the initial consideration in undertaking this analysis is to identify the “mischief”
that these regulations are designed to address. In doing so, we will review both the
Regulatory Impact Statement (RIS) for the regulations as well as the Auditor’s General
report.

What the Regulatory lmpact Statement (“RIAS”) Tells Us

Objectives:

. Minimize the potential for TFW exploitation by employers and third-party
agents, thereby better protecting Temporary Foreign Workers who work in
Canada;

. Implement stricter employer monitoring mechanisms, including a denial-of-

service provision, thereby encouraging greater adherence by employers to
the terms of their offers of employment with respect to wages, working
conditions, and occupations;

. Underline that employment facilitated through the TFWP is meant to be
temporary in nature; and

. Provide a set of criteria by which officers would make an assessment of the
genuineness of all offers of temporary employment in which an employer-
specific work permit is required. When considering whether or not to issue a
work permit, the officer needs to be satisfied that the job offer is real, that
is, there is an actual employment opportunity for the applicant; and that the
applicant is capable of performing the duties of that job.

4
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What the Auditor General’s Repoit (“Report”) tells us

. HRSDC and CIC have not clearly defined their respective roles and
responsibilities for assessing the genuineness of job offers and how that
assessment is to be carried out. Both departments’ operational manuals are
silent on this matter.

Such an assessment would include, for example, ensuring that the employer
exists, can afford to pay the established wages, and that there is a real need
for the worker,

. LMOs issued by HRSDC provide an opinion only on labour market effect and
not on the genuineness of job offers. HRSDC officers are under the
impression they did not have the authority to comment on genuineness of
job offers.

° CIC and HRSDC should clarify their respective roles and responsibilities, and
put mechanisms in place to ensure that the genuineness of job offers is
systematically verified.

. Various studies and reports over the years have recognized that lower-
skilled temporary foreign workers entering Canada may be vulnerable to
exploitation or poor working conditions, usually because of their economic
conditions, linguistic isolaticn, and limited understanding of their rights. For
example, the Live-in Caregiver program permits applicants to be selected for

- permanent residency after being employed as a caregiver for two out of
three years. There is a risk that live-in caregivers may tolerate abuse, poor
working conditions, and poor accommodations so as not to lose the
opportunity to become permanent residents. The program’s requirement
that the caregiver reside in the employer’s home can put them particularly
at risk. A number of CIC internal reports, some dating hack as far as 1994,
have raised serious concerns about abuse of this program by employers and
immigration consultants, as well as risks to individuals.
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. Temporary foreign workers hired through the pilot project for occupations
requiring lower levels of formal training may also be at risk of similar abuse
and poor working conditions. Concerns over this vulnerability have grown
with the surge in labour market opinion applications for this pilot project.

. Lack of follow-up on job offers can have implications not only for the
integrity of the programs but also for the well being of foreign workers as
neither the IRPA nor the Regulations give CIC or HRSDC officials authority to
conduct compliance reviews of employers who have not consented.

. Immigration Program Managers and officers in missions abroad were
concerned about the level of misrepresentation or fraud from temporary
foreign workers, employers, and their representatives in relation to work
permit applications. HRSDC officers have the same concerns about LMO
applications from employers and their representatives.

* IRPA does not provide any mechanism to impose administrative sanctions on

employers or their representatives for compromising the integrity of the

" Temporary Foreign Worker Program. For example, an employer may submit

a new LMO application even after misrepresenting a previous application.

Effective administrative sanctions would have a deterrent effect and could
reduce the number of fraudulent applications.

. The Report recommends that CIC and HRSDC should implement mechanisms
that would better enable them to ensure the integrity of the Temporary
Foreign Worker Program and the protection of individuals.

. Directives on how to assess whether employers meet some or all of the
factors outlined in the Regulations are not clear or are incomplete;
interpretations vary from one regional office to another and even within the
same office. For example, directives on determining prevailing wages do not
provide specific guidance and are not well understood by HRSDC officers.
Furthermore, each regional office uses labour market information differently
to assess and determine prevailing wages.

6
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. -

. Until January 2009, directives were not clear on how to assess whether
employers have made reasonable efforts to advertise job offers to Canadian
citizens or permanent residents prior to requesting temporary foreign
workers and did not provide any criteria for officers as to how to perform
such assessments,

What oth the RIAS and the Report Fail to Address

1. Both the RiAs and the the Report fail to identify the occupations or sectors
that have the highest incidence of abuse relating to treatment of foreign
workers

Both the RIAS and the Report suffers from the same shortcomings. They fail
to define, or for that matter undertake a more exhaustive analysis as to
which occupations are involved in the abuse and whether the type of
employer (other than live-in caregiver) is appropriately identified. Had this
occurred, CIC would have been able to address or target with a higher
degree of precision the appropriate compliance criteria and sanctions.

2. They do not provide typical examples of the mistreatment.

3. They do not demonstrate the correlation between the occupation in which
the mistreatment occurs and the skill level of the foreign worker— although it
is our understanding that the mistreatment occurs primarily in the low skill
level occupations: i.e. Skill Levels C & D and the lower end Skill level B.

Understanding the Nature and Extent of Employer and Recruiter Malieasance

1. Compliance criteria that directly address the “mischief” cannot be developed
without knowing what the mischief is.

2, Sanctions, which will address compliance and not be applied in a manner
that will create unintended consequences, can only be developed once the
problems have been defined.
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3. The apparent finding that the system needs to be tightened, without a
comprehensive discussion of what the inadequacies truly are, leads to a
shotgun approach to regulation making that does not effectuvely address the
problems that exist,

4, Other jurisdictions have faced similar challenges and developed more
focused remedies that may be of assistance to Canada. The RIAS and Report
are devoid of any discussicon in this regard.

5. Further, the Report does not promote or encourage safeguards to avoid the
wrong employers being targeted as a result of sweeping and vague
regulatory language.

6. Finally, fine-tuning of overly vague regulatory language through Policy
Manuals is a dangerous tool and strikes at the very heart of fairness and
consistency. This was commented upon in the Report referring to current
practice, and stands to be further exacerbated with the Regulations being
proposed. It would be far more preferable to get the regulations right in the
first place and not to have to correct their deficiencies through policy
guidelines.

Conclusions Inferred From the Underlying Rationale for the Repulations

1. Lack of precision and clarity of the mischief being addressed: this must be
clearly categorized.

2. Mischief cannot be adequately and fairly addressed using blunt legislative
tools: degrees of contravention must be introduced.

3. The issue must be refocused to one of Employer malfeasance as oppoesed to
worker abuse.

4, HRSDC, CIC, and the Canada Border Services Agency (CBSA)} are the
appropriate departments to effectively investigate and ensure compliance.

8
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C. IRENTIFYING THE APPROPRIATE RESPONSE: PUBLIC POLICY CONCLRNS

While we believe that the government has not sufficiently identified the problems that need
to be addressed prior to proposing regulations, we do agree that both the Report and the
RIAS correctly draw attention to the potential for abuse of low skilled workers and the
problems faced by the various Federal agencies involved. These problems inciude
insufficient use of existing tools, including determinations of genuineness and use of
existing mechanisms such as prosecutions of employers for illegal employment and
misrepresentation, and a fack of effective tools to ensure compiiance.

Subject to the need to further define the problems to be addressed, we recommend that
consideration should be given to the following suggestions.

1, Regulations should address the mischief at more than one level, depending
upeon the offending conduct: '

a. Gross Abuses {Abusive Employers)
. Addresses serious or repeated breaches and unconscionahle
conduct;
. Implementation of a bar to future LMO applications as a

Remedy would be appropriate, subject to appropriate
processes for review;

b. Less Serious, fsolated Incidents or Unintentional Non-compliance

» Addresses minor, inadvertent, iselated or technical breaches
of the Regulations, which would not, individually or
cumulatively, constitute employer abuse.

. No bar would apply — a warning would be issued identifying
the misconduct and flagging the Employer who would be
subject to a potential bar in the event of further infractions.
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C. Live-in Caregiver Sactions

) A different set of sanctions would be established for
Employers of Live-In Caregivers due to the distinct nature of
the employment and working conditions for this category of
foreign workers.

2, Regulations should incorporate appropriate enforcement mechanisms such
as:
a. Provision for inspectors to enter employers’ premises and review

records relating to employment of Foreign Workers;

b. Provision for Inspectors to conduct audits to determine whether
employers have complied with terms and conditions of approved
offers of employment to foreign workers and to conduct
independent investigation as to whether conditions for foreign
workers are the same as locally engaged staff and meet existing
standards of the labour market;

. Provision for costs to be assessed against non-compliant employers;

d. Requirement for employers to produce, upon reasonable request,
evidence of past compliance including payroll information and any
internal business documentation which would support employment
in accordance with the terms of the work permit.

e. it is submitted that this power should be delineated in the
Regulations rather than in Policy Manual instructions. This power
should be limited to ensure that the process does not become overly
bureaucratic. In particular, employers of multiple foreign workers
should not have to prove compliance for each application.
Consideration should he given to a 2-stage process, where an
employer establishes that they are compliant and thus eligible to be
issued EMO’s or work permits for a defined period (e.g. 2 years).

10
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f. Failure to properly respond to a Request for Information may
constitute grounds for triggering the requirement for Supervised
Recruitment (see below), which requires an approval from National
Headquarters rather than the local HRSDC office.

g. Any enforcement regulation should be developed with a view to
encouraging compliant employer behaviour from abusive employers.
Accordingly, in cases where the non compliance is not of a deceptive
or intentional nature, lesser sanctions should he considered, such as:

» Notice of Contravention - Warning providing details of the
contravention and warning that future hreaches could have
more severe coOnsequences.

* Supervised Recruitment Order - requirement for approval
from NHQ for issuance of Labour Market Opinions or Work
Permits for specified period of time.

) Memorandum of Understanding between the employer and
CIC or HRSDC, wherein there is a clear recognition of
employer obligations. This could be appropriate in cases
where the employer has made good faith efforts to remedy
the problem,

o Limited Term Suspension Order - Barred from having work
permits issued in favour of employer for 6 months to new
employees (i.e. would not preclude extension of current
work permits with same employer).

11
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3. We are concerned about the potential legal liabilities that may arise against
HRSDC, CIC and/or CBSA if a public government website names employers
alleged to be in contravention of the Regulations, particularly when no
recourse is provided to counter allegations of non-compliance or decisions
to list employers. A public, government issued “black-list” of employers
could cause considerable damage to the reputations of employers and, as
proposed in the Regulations, could result in significant financial harm to such
employers due to their inability to employ or continue to employ any foreign
worker for a period of 2 years. Consequently, we recommend that the
government seek [external] legal opinions prior to proceeding with these
provisions,

4, The negative impact, which Canadian businesses may suffer, would dictate
that a decision to [ist an employer should only be undertaken:

a. In the most compelling circumstances
. By senior department officials under delegated Ministerial authority
C. with full adherence to the Rules of Natural Justice (the ability to

appropriately respond to the accusations). For example, in Australian
legislation passed in Sept 2009, there is clear recourse by way of an
appeal to an independent tribunal from a decision of this nature.

D. LOW SKILL OCCUPATION DILEMMA: SHOULD THEY STAY OR SHOULD THEY GO?

There appears to be a concern over the unintended consequence of a low skilled worker
policy, that could provide an avenue to remain in Canada indefinitely as de facto permanent
residents for persons who would be unlikely to qualify for permanent residence under the
Federal Economic Class rules. Accordingly, it may be inferred that the introduction of the
four-year cap on cumulative work permit duration was intended to prevent foreign workers
from becoming de facto permanent residents.

12
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However, the proposed Regulations would have the unintended consequence of denying
the employment of foreign workers who are contributing to our economy with no threat of
becoming de facto permanent residents. Examples include:

foreign workers who are in the permanent resident application process
which has not been completed through no fault of their own,

foreign workers in key positions who work part time in Canada but have no
need or desire to become permanent residents;

foreign workers in key industries who have previously worked in Canada
and are sought by Canadian employers for new employment opportunities;
foreign workers who are employed in positions where the employer is
chronically unable to recruit Canadian citizens or permanent residents (the
hospitality and food service industries are examples)

foreign workers who may be eligible for permanent residence through
Provincial Nominee Programs

Given the significant negative impact that would result from the proposed Regulations, we
recommend that they be revised as follows:

209 Carrall Street | Sulte 215 | Vancouver | Britush Columbia | V6B 22 | Tel: 604 689 5444 | Fax: 604 689 5666

Limit the proposed bar for employers banned from the program due to
abuses of foreign workers to those occupations Skill Levels C and D, as these
occupations appear to be wmore susceptible to employer abuse.
Employer/employee contraventions are virtually non-existent in Level A and
O occupations and rarely witnessed in Skill level B occupations.

Create LMO exemptions for specific occupations in the NOC C and D skill
level, which have a demonstrated shortage that is anticipated to persist over
the medium to fong term. It is critical that the immigration system does not
force employers to recycle workers for the same position, ie,
tourism/hospitality, service industry (food servers) etc. The studies provide
clear evidence of an existing shortage that will become more acute {see
Appendix B},

Eliminate any time restriction on the stay of a foreign worker in Canada.
Notwithstanding the current downturn in the economy, skilled and unskilled
labour shortages are projected to continue and within a few years are
expected to rise to at least pre-recession levels. These skilled worker

13
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shortages will be felt on a global scale. We refer you to Appendix A with a
list of reports confirming our projected demographic shortfalls. Limiting
workers to a maximum period of employment will prevent these individuals

from being re-employed when circumstances changes. It is foreseeable that
four years down the road from the implementation of these regulations that
further regulatory amendments will be needed to permit such workers to be
able to return to Canada as employees. ‘

d. Further, and in the alternative, increase the maximum 4-year working {imit
o 5 years, subject to exceptions,

e. Apply the maximum working limit only to foreign nationals whose work
permits were obtained or extended under Regulation 203. Accordingly,
unintended consequences can be avoided — i.e. a foreign worker in Canada
who is sponsored by a Canadian and is otherwise eligible for a work permit
after appraval in principal.

f. Exempt from the work permit cap any foreign worker who has an application
for permanent residence in process within the five year employment period,
as delays in processing the application for permanent residence are often
beyond the control of the applicant. There is no logical rationale, from an
employer, employee or public policy perspective, for requiring the
termination of employment of individuals who have already contributed to
our economy and are being selected for permanent residence on the basis of
their past and potential future contributions.

-8 Address the issue of creating a path to permanent residency for specific Skill
Level C & D foreign workers based on identifying NOC codes, as referred to
in subparagraph b above. Employers have commented on specific
occupations for which there are persistent shortages — without regard to the
economy. The caregiver program approach to entitiement to permanent
resident status may be equally effective in providing long-term status to this
defined group.
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E. 200(3){g) — THE SIX YEAR RULE

The 6-year bar from possible re-employment in Canada is unnecessarily excessive.
Alternatively, it should be eliminated entirely particularly when considered in the context of
the project demographics for skilled workers on a global scale. A six or 12 month bar would
be more appropriate. Applicants seeking to re-enter the Canadian labour market would still
have to satisfy an officer that their stay in Canada would be only temporary. Furthermore,
it will provide potential relief to employers who may have no other alternatives for filling
labour shortages. '

. CONCLUSION

The recent economic boom in the West, coupled with a slow-moving federal Skilled Worker
program unresponsive to the short-term goals of vibrant Canadian companies has led to
increased reliance upon the Temporary Foreign Worker Program. It is likely that CIC, HRSDC,
and most employers, were caught off-guard by the influx of applications for LMOs to HRSDC
and Work Permits to both CIC and the CBSA.

The surge in the employment of foreign workers encouraged some unscrupulous employers
and recruiters to take advantage of opportunities for economic gain at the expense of
temporary foreign workers, and, perhaps Canadians generally.

This unprecedented demand has been curtailed with the recent economic downturn. The
introduction by CIC of different programs to speed up Skilled Worker processing has also
reduced the need for Temporary Work Permits.

Nevertheless, the need for foreign workers will continue to play a vital part in Canada’s
economy, particularly in light of demographic and economic studies, which predict long-
term and chronic shortages of workers.

The government’s attempts to curtail some of the major abuses that have become evident
are welcome. However, as discussed above, the proposed solutions are not founded upon a
careful analysis of the genesis of the abuses themselves, and are therefore not effectively
targeied. Regulations of this nature need to be more specific, focused and comprehensive,
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The solutions proposed In the Regulations would have an unnecessary and
severe economic impact, which is not justified by the mischief intended to be
addressed. By applying the “lowest common denominator” theory to all users
of the Temporary Foreign Worker Program, the proposed Regulations provide
a blunt instrument, which, in our opinion, will fail to address the specific
problems within the program and will only create new problems for bona fide
employers. The result will negatively impact Canada's economy and
employment opportunities for Canadians.

We encourage the Departments involved, prior to re-introducing these or any
other similar Regulations, 1o more carefully identify which employer groups,
which occupational groups, which level of workers [skilled vs. low skilled) and
which representative groups have been dabusing the Temporary Foreign
Worker program in order to more effectively target abusers and prevent
future abuse.

It is our view that the regulations as proposed have far more overreaching
consequence than originally intended and will require remedial legislation in
the future. It is our overall experience that Canada’s temporary foreign
worker program has worked well and adapted fo change and can continue
fo do so in the future. CIPRC is pleased to have the opportunity to provide
our comments and we look forward fo working with CIC, HRSDC, and CBSA
to correct actual problems with our foreign worker program

Yours very truly,
.

£ . ,-"/:,»’ i )

SO LR e
~Canadian Immigration Policy Reseciich Council

- 4

Howard Greenberg

Carter Hoppe

Robin Seligman

Peter Rekai

Michael Greene

Wendy Danson

Allen Diner

Joseph Young

Don DeVoretz

Catherine A, Sas, Q.C.
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Appendix A
Summary of Conclusions

1. The CIPRC suggests that Human Resources and Skills Development Canada (HRSDC)
and Citizenship and Immigration Canada (CIC) focus on defining their feasible
priorities and then pursuing them.

2. In our view, the initial consideration in undertaking this analysis is to identify the
"mischief” that these regulations are designed to address.

3. Regulations should address the mischief at more than one level, depending upon
the offending conduct.

4, Regulations should incorporate the appropriate enforcement mechanisms rather
than in Policy Manuals.

5, We are concerned about the potential legal liabilities that may arise against HRSDC,
CIC and/or CBSA if a public government website names employers alleged to be in
contravention of the Regulations, particularly when no recourse is provided to
counter allegations of non-compliance or decisions to list employers. Consequently,
we recommend that the government seek [external] legal opinions prior to
proceeding with these provisions.

6. A decision to list an employer should only be undertaken:
a. In the most compelling circumstances
b. By senior department officials under delegated Ministerial authority
c. with full adherence to the Rules of Natural Justice (the ability to

appropriately respond to the accusations). For example, in Australian
legislation passed in Sept 2009, there is clear recourse by way of an appeal
to an independent tribunal from a decision of this nature.
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7. Limit the proposed bar for employers banned from the program due to abuses of
foreign workers to those occupations Skill Levels Cand D.

8. Create LMO exemptions for specific occupations in the NOC C and D skill level, which
have a demonstrated shortage that is anticipated to persist over the medium to long
term.

9. Eliminate any time restriction on the stay of a foreign worker in Canada. [t is

foreseeable that four years from the implementation of these regulations that
further regulatory amendments will be needed to permit such workers to be able to
return to Canada as employees given increased labour shortages.

10, Further, and in the alternative, increase the maximum 4-year working limit to 5
years, subject to exceptions.

11. Apply the maximum working fimit only to foreign nationals whose work permits
were ohtained or extended under Regulation 203,

12. Exempt from the work permit cap any foreign worker who has an application for
permanent residence in process within the five year employment period,

13. Create a path to permanent residency for specific Skill Level C & D foreign workers
based on identifying NOC codes.

14, Eliminate the 6-year bar from possible re-employment in Canada.

15, Alternatively, a six or twelve month bar would be more appropriate.

18
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British Columbia Population Projections — RE.Q.PL.E. 34

The increasing size and changing characteristics of our poputation creates shifting demands
for public sarviceg, suvh as schools, madical and care faciliies, and lransgodatlon syslems,
Ay wall, marketing strategies of businesses are greatly influancad by the size and structure of
the population. As o result, rellaile population projections are an sssential ool to provide
reasnnable crensrios of our future growth for planners ih bath the private and public sectars
Howevar, [t should be emphasized thal, as vath any projection ar forecast, this projection
rapresents only whal could happen given the assumptions, not what absolutaly vl happan.

British Celumbila faces unique challengaes within Canada, ss il incrasses its share of the
national population. Somea of tha major issuas emerging in our province include:

v managing popudation growth that is potiing pressure on our urbane aommunities from
increasing densification, rural areas dectintng in papulation and aging rapidly, stressgs on
our anviraprmant and ingreasing demands on governmant resousces, :

v reccgmizing the changing ethnle make-up of the populalion snd Whe nged for belier
undersianding of tho valuas of collural diversily;

v o hoalth care systen thal most meel the neads of a growing and aging gootlation; and

s aconontc and icoma disparities botweon our province's reglans and peopls,

The follewing are some demegraphle hignilgnis Irem PEOPLE Projestion 34:
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8%, The madiun sge of the pomiation will accaunt for 70.0% of tho pepulation gain,
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17.8%, and natural increase {biths minus
denths) at about 7.2%.
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Tralling edge of baby-boom cohort
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significantly.  This vill have repercussions
on the Jabour force, espadially in termsg of
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Senlor age group beeoming larger Health costs rise with fongovity
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retirement age (65+) and it's' share of tig
{eial population will continua o increass
significantly (fram 54.5 per cent in 2008 to
24 .0 par cant In 2008). This will iasult in g
signiflecant Inctease I agionally foousad
deman:d for communily ssrvices for this
dge group,
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The very senor population (80+) will also
increasa stgnificantly, grovang fom 4.1 psr
cent of the population in 2008 to 7.5 per
cent i 2036, This increaso vall have a
slgnificant  Impact an haalth  are
axpandliyres given the higher per capita
heslth costs associeted with poople older
than 80.
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British Columbia Regional Population Projactions

Regional District Population Growth

Ihera  are substantal  dispadlies  with
respect to projeciad grovdh smong the 28
Brifish Columbia Regional Districts. The
sosslal regions of the pravince will fikely
see slower growth rates than most other
ragions in the provinee.
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Regional District Population 85+

There are reglona) differences with raspact
1o age as well, Currendly, the population 55
and over {as v parcant of loial population)
12 much smaller in most of the remote
argas, and greater in the more popuious,
southern feglons of the provincs.
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Rogions show a similsr pattorn of a morg
aged populalion in the south. However, the
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popuialion ovar B5.
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Tha Ragional Cistriot charl in Figure 156
indicatas that some regions will exgerfence
propeiionately larger Incraases o the por
cani of popuistion over 8% In many of
thosa cases, this is the rosult of differential
rates of migraton o o igm an aqos.
Migrants tend to be younger than the
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APPENDIX 1: METHODXOLOGY FOR THE COPS B.C. UNIQUE SCENARIO
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APPENDIX 31 EMPLOYMENT OUTLOOK FOR GCCUPATIONAL GROUPS,
BRITISH COLUMBIA, 2007-2017
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APPENDIX 4t EMPLOYMENT OUTLOOK BY SKILL LEVEL AND EDUCATION REQUIREMENTS,
BRITiSH COLUMBIA, 2007-2017
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ASIA PACIFIC GATEWAY T h @ C onnector

THELE

NOTE FROM THE ECiTOR
REWS FROMTHE GATEWAY

Tite Asis Pacific Gateway Skilis Table hzs bean in oparation for ayzan
during this tima we have begun 10 envision our mandste of bringing
zducation, labour ang businass stakeivoldars togathar ta find solutions for
tha labout shartazas snticigated inthe Gatewsy. As many pzople know, &
shortfsl of almost one million workers is expacted in the coastruction,
expansion and operation of Canada's Asia Pacific Gateway by 2015,
several projects aimad st training workers snd employars, and craating 2
dizlogue batween industry emplayers, have d2en initiated. Additionally, a
naw round of projects is baing developed 3nd Junding sought rizht nowe.

As w2 move Trom ad-he¢ comniunications with stakzholders, to cur more
tarmal Bi-monthly neweletter, we heps to use tha nawslitter gz ancther
toc! to kaep people informed of the work of tha Skills Tabla Wa wilt siso
use the nawsletter 35 3 1ol 1o share news shout Gateway industrias, bast
pracrices, funding announcements and inncvative programs, Archivad
communigués will be availabla on tha APGST website

i |, and we are always open to suzegestions for
content and ideas. {f there's something you wrant 1o see in the agwsletter,
pleasy amaidma at - T

From everyons at APGST, wi hope you enjoy the holidays and we look
forviard to a busy and productive 2010,

vashti singi

gditor

TRAHNG

CAMADA FALLS SHORT O WORKPLACE
LEARMING

A $tudy released in tha spring by Canadian Policy Research Netwerks
comparing Cznadian workplace lezrning with practices in ather countries
found that!ess thea 20% of aduit workerss in Canads participata in job-
related aducation and training. By contrast, 35% of UK workers snd 433 of
U.5. workers particizate in training. The study also raports that more than
403 of Canadian aduits lack thz literacy and numeracy ski'ls they nead 1o

44

407 Bay Streat | Suite 3000 | Toronto | Ontarle | M5SH 2Y4 & Tel: 416 943 0288 | Fax: 416 943 0289 | e-mall: hgreenbergi@pt-hrlaw com
209 Carrall Street | Suite 295 | Vancouver | Briush Columbla ; V6B 2)2 | Tek 604 689 5444 | Fax: 604 689 5666 - e-mall casastBaxionet.coin

JTI-2013-00040
Page 124




Canadian Immigration
Policy Research Council

Furtion well in today’s knowledga sconomy and sogiety

Employer-sponsored training was found to ba centred on younger

veorkers, peaplie with higher education and skit lavels, and workers in ;
largar organizations. Same barriers 1o additiona! training included costs of

training, loss of working time, lack of infarmation, and employer

scepticism of training ROI, Concarns of workess subsequently being

*poached”, and raining not aing linked to business objectives wera also

cited 35 chstacizs to emplay2a training. These hurdias were found to be

graater for smsll to mid-size employers.

The report suzgasted 1o remedy this issue, there is scops In Canada for
enzaging labour 3nd businzss in setting training privrities, dissenvinating
infermation about draining pragrams, Lontinung to sugport the

svelopmant of sectorat labour market organizations, and providing
financial inceatives targeted to small to mid-size employers and lass
educated weorkers,

GATEWAY LIFDATE
EXTENSION TO RUNWAY POSITIONS
PRINCE GEORGE AS ASIA PACITIC HUB

The Prince Gecrge airport now beasts the third lengest runway in Canads,
catzpuiting this formerly tiny 3irgort into compztitica with major hubs on
tha continent for the growing Asia Pacific zir cargo traffic. A Bozing 747
jumto jetlanded in Pince George for the first tima about two weeks azo,
signalling a new era in 3ir cargo transpart for the a:rpart. The plane
stoppad 1o refus! on its journey frem Hong Keng to venezuela. The centrg!
2.C. toeation is being billed as the ideal place for planes to refuel,
aspegiatly on the lucrative Asia Pecific Graat Circle Route

After raceiding municips!, provinosl and federal funding of 537 mitkon, the
nawly expandad airport is hoping to tzke some of the air cargo butingss
away from anchorage, alaska. Air freignt at Ancirorage intzmanonat is
currently the secend largest industry in tha city, after the ol sector, and 30
cargo airlines uze the airpart as their hub.

In 2007, CH opened thair £20 miEan Prince George Intermodzl Tarminst
and mistribution Centre, finking the diy to the Nortn Amencan rad systam
and positioning it as a hub for Asiz Pacific tradz, An ewpandad air freight
business is good naws for the city, which has recently been atfacted by
saftwood lumbar disputes, tha pine baatle infestation and a slower mining
industry.
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GATEWAY UPDATE
CLEAR SKIES FORYVR AR CARGO
DURING 2010 GAMES

Tha Vanccuver Airport Authority has released its plan to handle passenger
and cargo trafic during next year's Clympic Games. With fawer than three
menths bafora the zames start, WWR's plans ars based on the 231,000
additional passengers that are anticipatad to travel through tha sirpon
during the games paricd. The Airpert authority anticipates that March 1,
2010, tha day following the Closing Ceremanles, will be tha busiest day in
YR history, with 3,630 pacple and upwards of 77,000 pieces of luzgage
departing YvR.

Thzre will be no major chanzzsto standard daily targs servics dunng the
gamas. Alr cargo security will remain similar to current fevals and
precedures. in anticipation of the additiona! planes, vVR has investad 530
million on aircraft de-icing systems and snow ploughs.

tiare than 6,500 ath!ztes and otficials from around the world witlbe a
part of the 2010 Winter Gamas, along with tens of thousands of spectators
and media,

HRBELTPRALTICE
HALIFAX AND INDIAN PORTS PARTNERTO
SHARE EXPERTISE

The Port of Halifax signed 3 tdemorandum of Understanding with tha
channsi Portin Indiz, harkening 8 new partnarship earlier this year. The
sigter-port relationship sgresment with the Chaanai Pon Trust, wall
enhance trade and collaboration betwezn the vwo ports. The agraament
inciudes tha exchange of exparts and knowledge, tachnical cooparation in
port manazemant (covering oparations of containzr tarminals), tourism
developmant and trads growith betweéen the two pors,

Tne Pert of Chennaiis situzted on the South-East coast of India and is
stratezicslly located and weli connectzd o service many of the world's
nraar markets. Since 2044 the Part of Channai has consistently hapc'ed
ovar 1 miliion TEWS and has aggrassrve plans for futura grovwth. Cheanat
Part Trust is South india’s major gateway.

Tre Halifax Port indicated that zitheugh the global economic downtura
has sffected the port business, traffic frons South East asian countries has
increaszd. According to the Halifas Port, 353

¢ of their container traffic is
from Scuth Esst Asia; one third of this antount i from Indis. Both ports
have a rich histery of oparations of over 3 century and have a simiar Cargo
profile.
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JHFRASTRUCTURE FUNGING

BACKGROUMND ON THE ASIA PACIFIC
GATEWAY

The asia pacific Gatewsy leverazes B.C."s strategic geographical location
and culturat linkages to Asia to make the Gateway the most compstitive
Morth american antry and exit point for Astan and Canadian goods,
services and investment.

in 2005, the Martin govermmen intreduced the Pacific Gataway Act,
comaritting 5590 million to transportation infrastruciure, This goverament
also established the Pacific Gateway Coundi! to sdvise the governmant on
future Pacific Gateway rpending. & year later, with the Harpar govemment
in power, 2 modified version the program was announced with the new
nanme “Asia Pacific Gateway and Carnidar Initiative* {APSC), and 2
commitment of 593 milkon dedicatad te mainly transoortation
infrastructure construction and upgrading projacts in 8,4, and Alberta.in
2007, the fedaral government increased its APGCH investment to 51 bilion
and annsunced a furthar 52.4 bilfion to fund infrastructurs for gateway
and bordsr crossings across the country. The govarnment also unveitad a
Hational Foligy Framewaork for Strategic Gateways and Cormridors to guide
future investment nd partnership sctivities.

The B.C.Government developad their awn program, the Asia Facific
Gateway Injtiative, which called for $12.1 Giliion for nfrastructure
investmant from 2005 - 2038, The provinge 1ater allocated $3 bithon to
tha Gateway Program for major infrastructure projects in 2006,

kvl AR : . .
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Tho Conterence Board of Canada
Inslatils You Can Couni On

Research Reports

The Future of Work: Confronting B.C.'s Labour Shertage Challenge
(September 2008) - Report - Free Dawnload

British Columbla—-aleng with tha rest of Canada and much of the developad world—is already facing growing labaur shortages.
Betwean 2005 and 2015, 1,1 ovilion jobs will need te be filled tn B.C., Inciuding new jabs as well as openings resulting from
retirements and deaths, Assuming that all 542,000 In the K to 12 education system during this period enter the labour market,
tha gap wiit ba reduced to 558,040 jsb cpenings, Howaver, taking inte 2ccount additiona! factors, including migration and
participation rates, tha Conferente Board of Canads estimates that theaa ywill ba a shertage of 160,600 workers 1o §ll these jobs,
The falrour shertage is forecast to intensify bayond 2015,

The Conference Board has yndertaken an analysis of B.C.'s labour shortage and related challenges, and has examined best
practices that are helping to allevizte shortagas In B.C, and other jurisdictions across Canada. The resuiting reporl, The Future of
Viork: Confronting B.C.'s Labaur Shortaga Chatlenge brings togsther evidence of the province's labour shertages and providas
insights, strategies and recommendations for addressing thern.

The report locks at the implications for employers facing major challengss sssaclated with labour shortages. These challznges
Include wags Inflatlon, demand for new skills, increased capital Investrent, recruitnient and retention, and the risk of foregone
opportunties. The study explores strategies far harnessing valuable sources of talent 1o address laboaur shortages—ncluding six
groups that are under-represented In today’s labaur force youth, immigrants, women, maturs workers, Abongiral geoples, and
parsons with disabiities,

The Canadian Health Leadership Network Learning and Development Outlook

(Decembier 2087) - Report - free Downlead

‘The health sector faces imany hurdies thet require urgent attentlon from its leaders. Canada's aging population wall affect the
health sector in two important ways. First, the health care workforce will ba retiring in record numbers, driming the heallh sector
of skilled employees and leaders, Second, tha aging population will increase the demand for heallh (are services, puibing the
health care system under meunting pressure. Developing effective [zadership is cniticad to overcome thase challarges and {0
deltyar access to qualily health care servicas, This repart distnsses haw the Canadlan heabth sector is succeeding and falling at
developing lts leaders,

Literacy, Lita and Empioymentt An Analysis of Canadlan Interpational Adult Literacy Survey (TALS) Microdata
Registar with our e-bibrary end download the report for free

Litcracy ks vital to employment, productivity and a high slandad of Biving. Yel, there are sbil a significant nurber of Canadians
whose marginal literacy skills hinder personal, organizational and national success. This report, based on a detailed anaiysis of the
Canadian micradata from the Interaational Adult Literacy Survey, expleres tha socia-economic, literacy, emnployment and learning
characieristics of working-age Canadlans with marginal literacy sKit's, It reinforces our understanding of the imporntance ¢f
addrassing this group’s lteracy needs and provides employers with cancretla strategies for designing and implamanting literacy
initiatives that will help emplayecs achleve o Job standard of lteracy skiils,

Profiting from Literacy Creating & Sustalnable Workplacs Literacy Program

Register with aur e-Library and download the report far free

Literacy skills are vital to high performance and productivity in modern workplaces, yet many workars lack the salls they noeed,
About 42 per cent of sl Canadians aged 16 lo 65 score at the lowest litemcy Tevels,

Ihis repert provides Informatien te help empleyers create, iImprove and evaluate workplace literacy programs. It is demgned to
help Canadian emgployers in smail, medrurn-sized and large erganizations, as well as government policy makers, unions,

communities and other learning partners,

The report sumisatizes the findings of an [8-moath research project, Securing Literacy’s Potential: How Workp'ace Leaming
Programs Can Improve Literacy and Basic Skills for Marginally Skilted Cmployees,

A practiczl reseurce, this repart Identfies effective models and best practices, Employers who wish £ bulld or refine a warkplace

48

401 Bay Street | Suite 3000 | Torento | Ontario | MSH 2Y4 ! Tel: 416 943 0288 | Fax: 416 543 0289 | e-mail: hgreenberguigt-hriav com
209 Carrall Street | Sulte 215 | Vancouver | Briush Celumbia | V6B 22 | Tel: 604 689 5444 | Fax: 604 689 5666 e-maft Casasieazionel.com

JTI-2013-00040
Page 128




Canadtan Immigration
Policy Research Council

litecagy peegramn can consider the Koy swoonss (22kons presentad and taks approprate ackian v addeszs aach facter,

pulley for Parformance: Voluing Canada's Natlonal Netyvork Organization and ity Advanced Nebwork (Secembar Z00H)
- Expuurfive Summnary - Frae Dosnload

Cotiadi 1s o0 the vorpe of Creating @n g-ainhothy afkd besscicly that can fendas e ta'ly alie e way o whiva rrss! Catedians
Wva. At the cantre of this changs |5 the Inteiigant mfraskrture wa ard Bukid-rg B Ea the backbone of the sy —liskalng
nzw infernal and ceomrrunicetions tethno'egy (ICT) netwarks, appl o3 L SEMECES Ahd LNl Combinad weth naw
HOTREIATE prrsnases ard argaweations structures. This epdrt 15 designad to halp dacizion-nakerss 1naka lonned (he
arvernment laystiteals e Cur nabanal nelrork ciganszation, CAHARIE, and the pational rezcarch ad rducabion rotwark
(MREN), CAYnel, thal il tversdes,

slour

15t Nattonnl Councif on Bducation and Lonming Issue Statement on Innovatlon (kdy 2003
Solving Cansda’s Tnrevation Conundrumr How Public Education Can el
Reygister with our u-Lirary and dovniead Ura jeport for free

The Hatlonsd Coussl on Edugaren and Learning 15 devaizping a serins «f statembnts po major edurition and jesrring fsoues feoing
pubfie eddeation ard employers in Cansds 1668y, These slatements a0g ntencad ta 2rpIJe publs opnion 3rd huthzr Gobata and
ialogue pbzet kay public folficy isuss, and bo Involve the asiar slakehalders, in crder to dUmulate aclicn and change,

Strength from Within: Overcoming the Barrters to Workplace Literacy Davelopmant (Aprd 2000}
Fegstier with our u-Liary and downtoad the repois for free

Tngrading worepace btaracy mn't easy - bat it s owarttheg, This eepart cffens peadical godvco lo emiduyens Tor setling up o
sus?atnbang & workfiate 'ieracy progrem, Brsad an a ststiaby v H
intery ent, g report suitmarizes 1he Hod'ngs of a two-yaar, fotirs
bonafits, cominen barriars and provides selutions ard teols thal prepars the 18ader 105 acton,

TS

et A Lelephane

r, RAatiomed Ay and

iy funded research poofect. B evplares Ieracy goegmm

Elaaming Indrcaters in s Batanood Storécard Apprasinn to ferformante (Apnt 2003)

+ E-Leaming In Canaca: Findings Fraar 2003 [-8urvey - Fiee Daviitoan]
ing A Balanced Scorecard Aporcach - Freo Dovinjodd

Cat reast supvey iadings oo crrreat practiens in e leaming for thy wordplaon draws cig <lusions op o
fearaing, chatlanges ard evaluation, &8 well ac banitds and fulurs usa of a-deaming. This repat anid the proswentatmn feom
recont conferente wiare the Endings vese shaiesd wiil ba usatul ©r anyers inares

and unage of ee

inesleary o, cledng argangations that
want Lo benchmark ard thoce wha want Lo [oam marte abot vesl prectioss

Success by Deshgn: What Works in Workforca Daveiapment (Goemnber 2002)
Register wWith eur e-Library and cownineg the repod for lee

cir e roaphainat
ST EW g

Inint warkploce wilucation programs hatness the power of oflaloratlon Belvaen vrdons sl manage nent b ¢

walning risudts tEat benefit praryane hisvoleed, The orgamvatmnal and ety eust bei arned e ey tlesinn

successfl Jolnt progains In this Unted Stalas are dentifierd and shovicaned

PFartnership Polity Reporl on Employabliity, Leadership and Soclal and Econemic Regeneratlon Thiough Inclusien
{Mavzmber 20012) - Froe Dyaatozd

Faclnerahips can be sdtremaly @ffective 10 2 numter of koy arons, nopang empoyat
regeneration, The Conference Beard of Canada ans the Inkera 3000y PHrtnz ship Mebwsrk recognizd tia nes
contaricd aind foegsed sffary & parsnerships are e mave w Lha naat vl of sieitiveness.

Ly, cinderchipg arg sematand veonore

for o meee

The Partnershlp Po'ity Repat on Employabiity, Lendershin and Socist and Feanamic #egenacstinn Yhrough Inchisen was

@, Ergeayatiiay and Citizanshy in Weshingon, DL, in Hovembar, 2008
the symmt focusad much of Bs attention en gardnership pebey decelvpsnant for employalnhivy, leadership, and svcial and
eLonainic raenesataa,

prossnted at the Slebel Fatarsivp Summit on Learos

The repon: rarces Lthe context of the thicae parinceship pelicy damaing {anployas iy, .lda'_"t‘n.""p. i zotial and ecenomiz
regenerationd. Halse frovdss o actlan frasnesark and sugacsts pasrtlos fer adcresshig and saprating stratng.o partnorasip
arlivitazs zrd nlt ty, the repot
prevides pantnorship sdakeholders with a Moltey Devetsprent Toad ba il in the doselspinad grg of prelnerehip
pollcy Bt @l Seveds of activty fram schesd department tn reatrat gavermneat (ranfulsy. e Pobey Develogpnent Tuol eifen
praztitioners a slep-by-step (otest to mova pateacebip dis

s ke fa oy enahhog statene 1l asa ftule Fobhe pohey
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Gut of the Classrapim, Into the Workforcst Mining Youth Potantial (Jaly J0nsy « Frea Sownlaad

Canada's fusure hes tn £ vouth--and ours are amamy the best aducated In the worty, But )3 their educatan giing them thi s lls
thay rend to thrives In the worplaze? The answer appesrs tr bo a ressunding na. Our ef the Classroom, It Lra Worklorea:
1intng Youth Potenthsl fosses on frmproving the schodl to work transition sad fladag beter ways to cquip yauth f2: tep
performanca in the labour market.

solving thu Skilled Trades Shortage (March 2002) - Fre Bowntoad
A t2asibdity taport ewarmining tho barriers and salutions 1o yaulh pRrticpanion in the kiitad racas in Canada, Tha mpat ooy
tha devitopmant of pl'et profacts ta nsraase tha suppdy of youth inte the skiifed asag,

Mako Use 5kills Conncctions Labour Market Transition Models thal Work (Hvembar J00L) - Frag Downlsad

T ot age marked by 9ohal soils shetanes, Intenso prossire to eahana pradodivig for competlieness ate qrewt, and opd
wntkplace thange, labour matke!l Uranstes ase on adacd standicanca fat sveryens, Guianimenty Play & rels nsupprrlng any
form of fabour tharket fransetion, intludag soiet-br-work 26 to fuither 2detation, sectorto-seotor, and fom wotk hack o

edycation ars histong learning.

[mis roport facusps o tha mpst eftactive prackes In Canamhan [abaur martkal transtans, as well s !!I_tl Brijsh Moy Geral Feded,
&3 practices can ghrva o5 beechmarks for pradiitionars and informn £y mskars 63 thay wen (HE]
yeays of halpng Canadans make labowr et tonsitions.

t far cast-affeonive, Mg

E-Loarning for the Warkplace: Creating Canada's Lifelang Learners (Septomter 2091)

Register with our a-likrary and dowalead the rapon for free

Leatamg Is cltical te Coradian prospasity, awd pesearch liy the Confersnoy Buard of Cansda hos ifantifizd the gesyth in o aew
prtieod oF Baarring, e-'2aining, Evleaming 15 an important tol for dteveluping innovelive capatity In the Canad®an econormy, but
erpiayors face d fhoultios Impleraniing prograas, indudng conlent ksues and tha bl cast ans e requ Ted b deviing e
leaming sahubians, E-Learning for Wi Workglace! Craatirg Canadas Litelsrg Leamsrs 15 based an survoys vath mnployers aoud
el ployERs, Interviens, cise studiog and tonsultations, a7 festures bect £actichl 3nd A 1yl fut, #lsa Bvarane anline, to !
employers diveiep ¢laamling strataguss,

Sk

Braln Gnin: The Econontic Benelits of Recognizing Learalng nnd Loarning Gredentials In Canada (Septernber 7001}
Aegister wittr sy o-ithrary angd dawnnad the repecl for free

Hew Cansdizns often hove advancad dogress ard profeasional certificatlons that ere pot recoguized in Capada, so tolented paople
v the bottarn of the incans ladder instead of contrboting their kasededges ta she sooromy, People wbag bavae e
Jott teatmeny o wha hava Joal yicuad by Qansfelring betvzan post-secoadary edaoat il Sstmutions or betwesn prvintes Lold
b
insetra, The BA3IG'S Fec2arch f3 Creating a systen for reeagizing waramg alfers [heighle on Canada's biddzn Brein Gatn. The

et o the:

b frat) Iearning marounition. Canada's fedroding 1e0oys LOn gap redvesents 30 additonst 4,1 tllea te 3549 Bolon i anata

rapart rcfudes sptiens for actban by Gavemmants, emplorces ond ceedoptial-granting institutians that could ggaiticantly Tmprass
Jezrnlng reccgitian o Cansda.

SchootNet GrassRoots Prageam: Bullding Innevative Capadily in the Classroont (Juna 2008)

Regicler with our e-Libang and downoad tha report for fre

Indaezry Canada's SchoolMel Grassioots Pragran pravides fuad s o ssbos’s for thy cresl on of innovalive, inlémet-
learning projects that integrate information and comsmonizalions technelegy (10T) nbs the tlassronn. 1he Canferonoe Doard
stiydias on the GrassRools peagram, shovdng hos stotenls w g Groilosata 0 i pragrary

cordurted a senas of loyr cases
ezgedap whills Iy 2rablery solng, teastaeik ard communaation- ahil winch are srtphionzed = Canavta's worrenl inngvat-en
stratogy.

Tris pesidich Fepart diaws on tra findings gf the Grivstoots cave shydhes b Vlusleale L2 3mpact and fe gence of the CrassBocts
prograin, ang chow bas e progean LU innovates Gparity i tha clas
stedants pomiers the inrovstive skils, stlituzes amd behaviours thit am sa2y 2 ene g Canada's campetitwenioss amd growth as
th2 knowiedse ecanamy.

corm, (L Tusissls bog Grasafeocty prolsrts Tl

Exploring the Learniag Kecognitlont Gap In Canade tanuary 2001}« Froo Dowewad
15 ligre o leamning recopnition gap i Canatla® This repoct explores Usis quaston and @3ks WHat £0aneay'c (515 o 6@, as
ingivbuatz, s ampioyers, and vitimately, a3 a sethity, beas when we fail to Nutly retognies people’s ledrning and ‘candng

credfiniais?

This repat |2 the Grst phase A 3 rasearcn peofuet bevrg undderlaken vt Pugadat supoil hor the Laaming and Literacy
Wirectarate, Human Resourcis Developrsent Cansds, the Ontans Mimstry of Training, Coiegas and Universition, o the
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Sasatchawran Minttry of Pust-Secordary Educatan and SRIi3 Trainrg.
Breathing the Dariders to Workplaco Literacy (Janvary 200 - Mee Oosnlcad

Lteraey w i Koy Tatker in ensurinsg £orpre ate competitvenase snd porsenal suczoss, Tois report axplores the duedlon: What are
the pripcipsl arrisss to ineregsing workase Rlerscy and tearnng in Canada’s worsplages ard hpw can vwe avercoms them?

This regpord ie the st phase la a tecaarch project betng undenaian vazh francial suppod frons thie Katonal Litesacy Sevretariat,
Human Kesourens Develepmoent Canada,

Keen for the Serean: Employet s are Using E-Leaining for Employce skill Davelopment (Septembsr 2003)
Redgister with oor e-bieery and doweload the cepork for fiea

Employers werz asked In tha sprirg of 2000 what their exfie
sotkplare, This [££0:t HQhIGHLS ey fuings rom thes survey includisg carrent and plannesd wsage of lamiag eamo gy, B
rop thres barciuns to stasting and iinplerenting e-learning and the top three ressons for using them

ces wire with usTie] ‘eaming techaokgies and ¢ learmlng 1a tng

This desumant i pait of the Soluttans for Emplayars reseacch pregram, ex-furubed by the Offica of Learping Fezhnatoglas of
Human Resaurcay Daveiprnant Canada,

Solutions for Empoyerss Effective Strotegies for Ueing Leaming Technelenles in the Workpknce (Margh JObO) - brex
Conmituad

Techrotoghs sunh as compiteis, tha Infarre: atrd €T
fre smptagars and winpioyeas. Elnployes, haever, do0't akyays coptung o seallze thi benafies of this way of provtding
enghayes marning Berauss furnecs st ax coal and aleeration ovarlozd senelinas overwhelm thers,

A gre making e'ong rarning a more eressithe and ellecdive srosped

Fra Solilivrs for BEmgloyers Xnpwiadae Revien 25013 tha frst S1350 10 g campreteniiee ressaron geojad, by The Confee ce
Baard of Capods, to hep srmptuyess overtoms boiriers aivd usd 14N 04 EThRalogy 'ar Bmpiiyo lonrmngyg,

2 of th2 ulerature on {earning Lerbnolagies, tha rescet sotlnes the beralig of lestnioq wahnslogies for
P ployes Bed eingorers, the cratiences lwvolved 9 using fearaing Wohralogies snd the stess etnploysss can lake b ude

[easaath ons & re
leaming technatniny Tor smpoyaes tianrtng,

1ha Otfice <f Learning Technologiss, Himman frapices Cuveoprrent Canada, Tnentiatly supported this rezaarch projoct,

the Eceromic Implications of International Faucatien tor Canada and Nine Comparator Countries [S2ptenbiar 1355) -
oo Davialaad

T seport, by The Conferenia Hoard of Carata, wau comptatad in Soptembac, 1999, vath finaicsst suppot from tha Ikerpatse

Cidtural Retalizas Buoreau, Depditaant of Forcan Affalrs and Intamational Trade.

Comparng Canada, the U5, e UK, Mrance, Geursny, Ui Hethecands, Galand, Swaden, dostialia and Jasan, this repart analyres
the relationshlps betaean intemat'cmal edurstian polices and peesprsims anad odememis [ IR

Turning Skills into Frofit: Econemic Benelits of Workplace Fducation Programs (bdy 1959} - Fres Cawnlead
The Copferdnds Bobrd (rompnang The Conferancg Hoard of Caneds and Tie Copferaace Board, Ing.} conpis

projuct en the eccnemic beaahits of impreving ity skEls througn vioraplace cdutatien pregramy with inenc 3l seppart lom the
Off e of Vocational 2od Adud Ecunstion, S, Dapartmant of Ldutation
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RE: BC PNP

Wednestay, March 20, 2013
5:49 PM

f.Subject RE:BCPNP

From Not Responsiv@timhortons.com

To ' Mellor, lan ALMD:EX

Sent Friday, quember 6, 2009 12:16 PM

1

Noted - thank you,

Chrls Thomas

Human Resources

TDL Group
Not Responsive Jimhortons.com
Not Responsive phone
Not Responsive fax

Sk

*Mellor, lan Looiee gler
ALMDIEX" ) P
<lan.Mellor@gov.b To

c.ca> < Not Responsive imhortons.com>

¢

11/06/200901:13

PM Subject

R{E: BC PINP

4 . . T T Sl

i ".

.Chris: Include any assistance that you’ve-pro‘vided tcﬁ tha applisant during the petiod you've em ployed: *:
“him/her ' ' ‘

lan .

lan Mei!or
_Associate Executive Director,
Economic Immigration Programs
Ministry of Advanced Education & Labour Market Deve[opment British Columbia
Phone: 604.775.2183 MG

:p‘ig';. n - <

From: Not Responsive :imhartons.com [mailtc Not Responsive {mhgitons.cofiy]
Sent; Friday, November 6, 2009 11:00 AM

To: Mellor, lan ALMD:EX

Cc: Not Responsive@timhortons.com

Subject: BC PNP

JT1-2013-00040
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lan,

A quick question for you regarding the following, if we are dealing with a candidate that has worked for
us for a year or mote, do we answer this question from where they are now or where they were {for
example we already paid for airflights here so do we answer yes to refocation costs, we had temporary
accommodations In place originally but they may have found their own accommodations afterwards,
etc.), let me know what you think:

4

BCPNP Guaranteed Job Offer Form {Im8 05) A S g

+ Employer Information; I i‘ siran r
o Are you providing relocation and/or settiement asslstance for
the prospective employee? S

o Please check all types of assistance provided:
§ Relocation Cost

§ Immigration Application Fees

§ Temporary Accommodation

§ "Other”

Chris Thomas
Human Resources
TDL Group
Not Responsive@timhortons.com
Not Responsive phone
Not Responsive 'fax
The information contalned in this message Is confidential and may be i"galiv privileged. The message s |
intended solely for the addresses(s).
If you are not the intended reciplent, you are hereby notaﬂed that any use, dissemination, or

reproduction is strictly prohibited and may be unlawfyl. lfiyou are not the intended: reelplem* please v

contact the sender by return e-mall and destroy ail fopies of tivz or ;g,inq-!meqsagx S

3w d n [ARN

L'information contenue dans ce message est de nature conﬂdentletle et pauk etre de syature privileglee, -

Ce message est strictement regerve a l'usage de son oy sey deqtlnatarrers. Stvous n'elgsnasie

' destinataire prevu, prenez avis, par la presente, gue teut usage, distribution, ou cople de.ce iessage est .

strictement interdit et peut etre illicite, Si vous n'etes pas le destinatalie prevy; veuillez en aviser
P'expediteur par courrlel et detrulre tous les exemplaires du message original;:.

The information contained in this message Is confidentia! and may be legally privileged. The message is
Intended solely for the addressee(s). If you are not the Intended reciplent, you are hereby notified that
any use, dissemination, or reproduction is strictly prohiblted and may be unfawful. if you are not the
Intended reciplent, piease contact the sender by return e-mait and destroy-all coples of the original
message.

i

i.'informatlon contenue dans ce message est de nature confitiéntlelle et peut etre de nature privileglee,

Ce message est strictement reserve a fusage de son ou ses destinatales, Sivous n'etes pasle: ...

destinataire prevu, prenez avis, par Ia presente, gue tout usage, distribution, ou copie de cemessage est -

strictement interdit et peut etre illiclte. Skvous nletes pas le destinataire prevu, veuitlez an gviser
I'expediteur par courriel et detrulre tous les exemplg}msrgu message original
b piae
L .-
e . L 'i W
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BC PNP

Wednesday, March 20, 2013

5:49 Pt

Subject | BC PNP TR
.............................................. e
-From  Not Responsiv@timhortons.com e
To Mellor, lan AEMD:EX R

Cc \ot ResponsivBtimhortons.com

Sent Friday, November 6, 2008 10:58 AM

lan,

A quick questlon for you regarding the following, if we are dealing with a candidate that has worked for
ys for a year or more, do we answer this question from wh :va'they are now or where they were (for
example we already paid for airflights here so do we answer yas:2 rel eation costs, we had temporary
accommodations In place otiginally but they may have found "=t-uwi- x~zommodations afterwards,
etc,), let me know what you think; ’

BCPNP Guaranteed Job Offer Form {IMB 05}

- Employer information: '

.0 Are you providing relocation and/or settlement ass|stanée‘far¥- -
the prospective employee? ' A 68

; Yoo !"-f‘ngt

o Please check all types of assistance provided" ey

& Relocation Cost velt o

-+§ Immigration Application Fees I

- § Temporary Accommodation - o
§ “Other” :
Chris Thomas - St f :
Human Resources - - : N -
TPLGroup = A S N P

Not Responswe@tlmhortons com:

Not Responsive phaone

Not Responsive fax M

. The'information cantained in this message Is confidential and may: be iegally pnwteged The message s
. Intended solely for the addressee(s). If you are not the Intended reciplent, you are hereby notified that
. any use, dissemination, or reproduction Is strictly prohihitad and may be unfawful, If you are not the
intended recipient, please contact the sender by return 2=maiand destroy all copies of the original
message,
L'informatlon contenue dans ce message est de nagure wnfidentieiie et peut etre de nature privilegiee,
Ce message est strictement reserve a l'usage de san r)u ses destinatalres. St vous n’etes pasle
destinataire prevy, prenez avis, par la presente, que tout usage, distribution, ou copie de ce message est
strictement interdit et peut etre Illicite, Sivous n'etes pas ie destinataire prevu, veulllez en aviser
I'expediteur par courr[el et detruire tous les exemplaires du message original,

o : O JT1-2013-00040
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Re: Tims: BC PNP (Offer of Employment) Version #7

Wednesday, March 20, 2013
5:49 PM

subject | Re: Tims: BC PNP {Offer of Employment) Version #7

Fram Not Responsiv@Limhortans.com
To Mellor, fan ALMDIEX
Sent Friday, September 25, 2009 8:48 AM

. 30ish to start.. Jwilt try to have the store owhers and candldat;s send th m t.n batches vs singles.

Chyls Thomas

Human Resources

TDL Group :

Not Responsive Ptimhortons.com
Not Responsive /phohe
Not Responsive /fax

*Mellor, lan

ALMD:EX"

<lan.Mellor@gov.b To

¢.ca> Not Responsive @timhottons.com>
¢

09/24/2009 03:03

PM Subject

Re: Tims: BC PNP (Offer of o
Employment) Version #7 B AR

i

we'll be -read;r - any Idea how many? .

lan

----- Orlgfnai Message -

From: Not Responsive @timhorlpns €OM Not Responswe @tlmlaortons com:>
Toi Mellor, lan ALMID:EX

Sent: Thu Sep 24 13:54:37 2009

Subject: Re: Tims: BC PNP (Offer of Employment) Version #7

lan,

Thank you again, please telf your officers to expect applications next week.

Chrls

Chrls Thomas

FOI_JTI-2013-00040_2005-2009 (2) Page 141
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Human Resources
Not Responsive

----- Original Message -----

From: "Mellor, lan ALMD:EX" [lan.Mellor@gov.bc.ca)
Sent: 09/24/2009 01:51 PM MST

To: Chris Thomas

Subject: RE: Tims: 8C PNP {Offer of Employment} vé‘*‘é iohti7

ke "g—.‘ ﬂ'l; kN

LB i
u-‘{"ﬁl’ .

ERTHE SR

Chrig: This version contains all the provlswns that the BC Pii-sets out for a job offer in the ELSS category

- . ('m not going to say | "approve"
" [thecause It's a contract that we're nota party to, and i doing that we mlght incur some legal liabllity

for the document)
Regards,
lan

fan Mellor

“'Assoclate Executive Director

Economicimmigration Programs
Ministry of Advanced Education & Labour Market Development British Columbia
Phone: 604.775,2183

S B T
~—-—-0ragma§ Message----- BRI U
From: Not Responsive @timhortons, ¢orn {mallte Not Responsive @timhortons.com] :
Sent: Thursday, September 24, 2009 1:43 PM Y3 M,
To: Melior, lan ALMD:EX R R
Subject: Fw: Tims: BC PNP {Offer of Employmeng) Verslon #7 -

lan,
As per your last emall - let me know if we have it ready 1o go.; "
Thanks again,

Chris Thomas
Human Rasources -
TDL Group
Not Responsive@timhortons.com

Not Responsive /phone

Not Responsive fax

RO L

{See attached fite: BC PNP OfferEmpl #7.doc) The inform’at!on contained In this message is confidential
and may be legally privileged. The message s iqtended solely for the addressee(s). If you are not the
intended recipient, youare hereby notified thatany.uge; dissemination, or reproduction is strictly -
prohibited and may be unlawful; If you are notithie: intended recipient, please contact the sender hy
return e-mail and destroy all copies of the original message, .

Linformatisfy conténue dans ¢e message est de nature confidentielle et peut etre de nature privileglee:

7 JT1-2013-00040
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Ce message est strictement reserve a 'usage de son ou ses destinataires. S| vous n'etes pas le
destinatalre prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message est
strictement interdit et peut etre illicite. Sivous n'etes nas le destinataire prevy, veulllez en aviser
V'expediteur par courriel et detruire tous les exemplaires du message original.

The information contained in this message Is confidential and may be legally privileged. The message is
intended solely for the addressee(s).

if you are not the intended recipient, you are hereby netifled that any use, dissemination, or
reproduction Is strictly prohibited and may be unlawfuf; ¥ you are not the Intended reciplent, please
contact the sender by return e-mall and destroy all.copies of the original message.

Linformation contenue dans ce message est de nature confidentielle et peut etre de nature privilegiee.

~ Ce message est strictement reserve a 'usage de son ou ses destinataires. Si vous n'etes pasle
destinatalre prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message est
strictement Interdit et peut etre illicite. Si vous n'etes pasile destinataire prevu, veulllez en aviser
I'expediteur par courriel et detrulre tous les exemplaires du message original..

The information contained in this message Is confldent:atand i ray be legally privileged. The message Is
Intended solely for the addressee(s}). If you are not the nszndad ;rripient, you are hereby notified that
any use, dissefination, or reproduction Is strictly prohibiteu aid#iay be untawful, If you are not the

. intended reclp‘ient, please contact the sender by return e mati ang destﬁwall copies of the original

' message.

L'information contenue dans ce message est de nature confidentielie et peut etre de nature privl[eglee: -
Ce message ast strictement reserve a l'usage de spp qu; 5gs destinatalres, § vous n'etes pasle

destinatalre prevu, prenez avis, par la presente,; gge;@qut usage, distributton, ou cople de ce message est
strictement Interdit et peut etre illicite: Si vous n'gies pas le destvataire preyu, veuillez en aviser ..
f'expediteur par courrlel et detruire tous lés exeniplaires du message original.:

T T
ERDERE S
Wi
Pk, oo '

. f{ '.}“tq,-. .

e
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RE: Tims: BC PNP (Offer of Employmenf) Version #7

Wednesday, March 20, 2013
5:49 Pivi

From Not Responsn@timhortgﬂ_ S.C0M

To Mellor, jan AGMDEX J
Sent Friday, September 25, 2009 B30 AM ]
",' _' 3 B
rod f‘:’& {,u ('*
tan, v r ue font x

PRI

Sarry forgot to double check with you - do you want foris with original signatures or will coples of -
original signatures do?

Chtis Thomas
Human Resources
TDE Group
Not Responsive Dtlmhortons COITI
Not Responsive pheone
Not Responsive fax
~{The information conta!ned in this message is conﬂdcntiaf and may be egally priwleged The message is
jintended solely for the addressee(s}. If you are not the intendsd reciplent, you are hereby notified that .
=+ any use; dissemination, or reproduction is strtctly prohibited and may be.unlawful. if you are notthe
intended recipient, please contact the sender by retun e- mall'and destroy aII copies of the original
message.

L'information contenue dans ce message est de nature mzrfs’j‘*ntleilﬁ etineut atresde nature prtw[eglee
Ce message est strictement reserve a l'usage de sB cu se,c. tlesiinataires: Stvous n'ates pasie b
destinatalre prevu, prenez avis, parla presente, que tout usage, distribution, ou cople de ce message &st -

strictement interdit et peut etre illicite. SIvous n'etes pas I r’vduata:mnu»r.'u,v:,u:ita"en avlser e

!expediteurpar courrleletdetruire tous: tes exemplaires du mzseage origtna! e

PG, S
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Re: Tims: BC PNP (Offer of Employment) Version #7

Wednesday, March 20, 2013 P TNA L
5:49 PM e

[subject Re: Tims: BC PNP {Offer of Employment) Version #i
From :Iot Responsiv@timhortons.com

To Mellor, lan ALMDIEX

Eent Thursday, September 24, 2009 2 35 PM

t will find out and let you know.
Chris Thomas

Huiman Resources

Not Responsive '

----- Original Message -----

From: "Mellor, lan ALMD:EX" [lan.Mellor@gov.bc.ca)

Sent: 09/24/2009 02:32 PM MST

Fo: Chris Thomas

Subject: RE: Tims: BC PNP {Offer of Employment) Vers!on #7

Ok, surprise mel
lan
lan Mellor

Assaclate Executive Director
. Economic Impigration Programs

Ministry of Advanced Education & Labour Market Deveinpm i By sissh Coiumbia R

Phone: 604.775,2183

| «w=-Original Message-----

-From:! Not Responswe@tlmhortens com [mamg Not Responsw@mhcfh‘ms com} ‘

Sent: Thursday, September 24, 2009 2:20 PM
T0: Mellor, fan ALMD:EX
Subject: Re: Tims: BC PNP {Offer of Employment) Version #7 -

How many do youwant.: -) . ~'r ,n.f

\F

Chiis Thomas
Human Resources
Not Responsive '

----- Criginal Message -----

From: "Mellor, tan ALMD:EX" {lan.Mellor@gov.bc.ca)
Sent: 09/24/2008 01:58 PM MST

To: Chris Thomas

i FOIHJTi-20,13—00‘040}005-2(!!}9{2) Page 145
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-« forthe document)

Subject: Re: Tims: BC PNP (Offer of Employment) Version #7 '

We'll be ready - any idea how many?
lan

----- Original Message =----

Eromy: Not Responsive @timhortons.com - Not Responswe timhortons.com>
To: Mellor, lan ALMD:EX

Sent! Thu Sep 24 13:54:37 2009 |

Subject: Re: Tims: BC PNP (Offer of Employment} Version #7

lan,
s S oy

Thank you agaln, please tell your officers to expect appi* «tlons next week.
Chrls

Chrls Thomas
Human Resources
Not Responsive

----- Original Message -----

From: "Mellor, fan ALMD:EX" [lan.Mellor@gov.be. ca}

Sent; 09/24/2002 01:51 PM MST

To: Chrls Thomas

Subject: RE: Tims: BC PNP (Offer of Emplovment} Version #7

" Chris: This version contains alf tha provisions that the 8C PR stz aut for 3 :jc)l:g offerin the ELSScategory .

{I'm not going to say | "approve"
ft because it's a contract thatwe' re not a party to, andein dusng tnat weé ringiit incum&me Iega! ﬂablhw

Regards,
lan -

tan Meltor

Assoclate Executlve Director

Economic Immigration Programs

Ministry of Advanced Fducation & Labour Market Development British Columblia
Phone: 604,775.2183

b

From: Not Responsive :imhortons.com [mailtc Not Responsive @timhortons.com]
Sent: Thursday, September 24, 2009 1:43 PM

To: Mellor, lan ALMD:EX

Subject: Fw: Tims: BC PNP (Offer of Employment) Version #7

FOI_JTI-2013-00040_2005-2009 (21 +ago 146 & o™ JT1-2013-00040

Page 141




o A PUE

"-;\}'3.' '
fan, N

As per your last email - let me know if we have It ready to go.
Thanks again,

Chris Thomas

Human Resources
TDLGroup -
Not Responsive@timhortons.com
Not Responsive phone

Not Responsive fax

»

(See attached file: BC PNP OfferEmpl#7.doc) The information contalned. .. ...
in this message is confldential and may be legally privileged. The

message is intended solely for the addressee(s}. If you are v-0! the

intended reciplent, you are hereby notified that any use, dicseminaion,

or reproduction is strictly prohibited and may be ynfawfui ifyou are

not the intended recipient, please contact the sender by r=:urn e-mail

and destroy all coples of the orlginal message. iy 5. ’

L'informatlon contenue dans ce message est de nature confidentielle et -

peut etre de nature privilegiee. Ce message est stricteiment reserve a™

F'usage de son qu ses destinataires, $] vous n'etes pas 2 destinataire

prevu, prenez avls, par fa presente, que tout usage, disiribution, ou

cople de ce message est strictement Interdit et peut etre.illicite, Si

vous n'etes pas e destinataire prevu, veuillez en aviser Pe <pediteur

par courrlel et detruire tous les exemplaires du message orlginal . Do e

The Information contalned In.this message Is confidential and.may be iegally prlvfleged The message is
intended solely for the addressee(s), If you are not the Intended recipient, you are hereby notifled that +
any use, dissemination, or reproduction Is strictly prohibited and may be unfawful. {f you are not the::
intended recipient, please contact the sender by return e~ mall and desivay, ali copies of the oraf.nmé

. message,

Liinformation contenue dans ce message est de nature confidentielle et peut étre dd hature pnwteglee.
-Ce message est strictement reserve a Pusage de son ou'ses destinataires, Slvous n'etes pasle B
destinataire prevu, prenez avis, par la presente, que touf usage, distribution, ou copie de ce message est -
strictement interdit et peut etre ilficite. $ivous n Pte,s,pas ls destinatalra prevy, veuliiez en avlser
{'expediteur par courrlel et detruire tous les exemplaktg%du miessage original.v. L

l':;,g- R

The information contained in this message is confidentialand sy be legaliy-privileged. The message Is
Intended solely for the addressee(s). If you are not the intendeiiiecipient, you are hereby notlfied that
any use, dissemination, or reproduction s strictly prohibited and may be unlawful, |f you are not the
intended reclpient, please contact the sender by return e-mail and destroy all copies.of the origingl
message,

L'information contenue dans ce message est de nature confideniielie et peut etre de nature privilegiee.
Ce message est strictement reserve a I'usage de son ou ses destinastaires, §l vous n'ates pasle.
destinataire prevu, prenez avis, par la presente, que tout usage, distributien; cu cople de ce message est
strictement Interdit et peut etre illicite. Si vous n’etes pas fe destinataire pievy, veulllez en aviser
I'expediteur par courrlel et detruire tous les exemplaires du message orlginal,
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sarfe

The Information contained In this message is confidesii'i_{al and may be iegally privileged. The message is
intended solely for the addressee(s). If you are not the intended recipient, you are herehy notified that
any use, dissemination, or reproduction is strictly prohihited and may be unlawful, if you are not the
intended reciplent, please contact the sender by return e-mall and destroy all coples of the original
message.

L'information contente dans ce méssage est de nature confidentlelle et peut etre de nature privilegiee.
~Ce message est strictement reserve a l'usage de son ou ses.destinatalres. Si vous n'‘etes pasie Y
destinataire prevu, prenez avis, par la presente, que tout usage, distribution, ou cople de ce message est’
strictement Interdit et peut etre illicite. Stvous n'etes pas le destinatalre prevu, veuillez en aviser
l'expediteur par courrfel et detruire tous les exemplaires du ressage original, e

FOI_JT1-2013-00040_ 20052002 {27 Paje 1438 P AR JT1-2013-00040
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Re: Tims: BC PNP (Offer of Employmeni') Version #7

Wednesday, March 20, 2013
5:49 PM

Subject ] Re: Tims: BC PNP {Offer of Employment) Version #7 | -
From  Not Responsivé@timhortons.com

To Mellor, lan ALMDIEX

| {sem | thursday,Septemtie 24,2009 220 P

1, .

How n;any do you want.: - )

Chris Thomas
Human Resources
Not Responsive

----- Original Message -----

From: "Mellor, lan ALMD:EX" {lan.Mellor@gov.bc.ca)

Sent: 09/24/2009 01:58 PM MST

To: Chris Thomas '

Subject: Re: Tims: BC PNP (Offer of Employment) Version %" =}

We'll be ready - any Idea how many? )
lan ;

----- Original Message -----
From: Not Responsive Hmhortons,com «Not Responswe @tl*nnnfmns o

To: Meller, lan ALMD:EX s

Sent: Thu Sep 24 13:54:37 2008 | . ' ] , _
Subject; Re: Tims BC PNP(Offer of Employment)vprs:on Wheoooooo

LN

\ 5,

lan, '

[P

Thank you again, pleasa tell your officers to expect applications next week
Chrls

.Chris Thomas
Huiman Resources
Not Responsive

----- Original Message ----

Erom: "Mellor, lan ALMD:EX" [lan.Mellor@gov.bc.ca)

Sent: 09/24/2009 01:51 PM MST

To: Chris Thomas

Subject: RE: Tims: BC PNP (Offer of Employment) Version #7 -

.Fou'n-zo13-09040__2gq}s§35i@,§(;z) Page 149
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Y

Chris: This version contains all the provisions that the B(, PI\.‘P sets out for a job offarinthe ELSS category 5. .o

{I'm not going to say | "approve”
it because it's a contract that we're not a party to, anri in doEng that we might incur some fegal liability

for the document)
Regards,
lan

{an Mellor

Assoclate Executive Director

Economic Immigration Programs

Ministry of Advanced Education & Labour Market Development Brm;h Columbia .

Phone: 604.775.2183

Sent. Thursday, September 24, 2009 1:43 PM
To: Mellor, lan ALMDIEX

Suh;ect Fw: Tims: BC.PNP {Offer of Employment) Version#7 *
, ) E oy .l- , y

lan, ' el
ATt ey

As per your last email - let me know If we have it ready to go,. -
Thanks again; ' B : : o

Chris Thomas
Human Resources
TDL Group
Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax : n _
{See attached ﬂle. BC PNP OfferEmpE #7 doc) The information contamed
in this message is confidential and may be legally privileged. The'
message Is intended solely for the addressee(s). If you are not the
Intended reciplent, you are hereby notified that any use, dissemination,
or reproduction is strictly prohibited and may be unlawful. If you are
not the Intended reciplent, please contact the sender by return e-mail
and destroy all copies of the original message. - R :
L'information contenue dans ce message est dé natiiré confidentielle et
peut etre de nature privilegiee, Ce message est strictement reserve a
'usage de son ou ses destinataires, Si vous n'etes pas le destinataire
prevu, prenez avis, par la presente, que tout usage, distribution, ou
cople de ce message est strictement interdit et peut etre illicite. Si
vous n'etes pas le destinatairepravy, veulllez en aviser 'expediteur .
par courriel et detruire tous leés exemplaires du message original :
The information contained in this message is confidential and may belegally privileged. The message is

JT1-2013-00040
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Intended solely for the addressee(s). If you are not the intended recipienf, you are hereby notified that
any use, dissemination, or reproduction is strictly prohibited and may be unlawiul. it you are nabthe
Intended recipient, please contact the sender by return e-mail and destroy 2l soples of the orlginal
message. S e :

Uinformation contenue dans ce message est de nature confldentielle et peut etre de nature privilegiee.
Ce message est strictement reserve a 'usage de son ou ses destinataires, Si vous n'etes pasle-
destinataire prevy, prenez avls, par la presente, que tout usage, distribution, ou cople de ce message est
strictement Interdit et peut etre illicite, Si vous netes pas le destinataire prevu, veuillez en.aviser ©
Fexpediteur par courrlel et detruire tous les exemplaires du message originzl, “

The information contained In this message is conflqiqnilai and may be legally privileged, The message is
intended solely for the addressee(s}. If you are not the Intended recipient, you are hereby notified that
any use, disseralnation, or reproduction is strictly prohibited and may ha unlawful, if you are not the

“ intended recipient, please contactthe sender by return e-malland destroy ail coples of the original

message.

“f'Information contenue dans ce message est de nature confiu-ntielle et peut etre de nature privilegiee.
e message est strictement reserve a I'usage de son ou ses destinataires. S vous n'etes pas le
estinataire prevu, prenez avls, par la presente, que tout usage. #hitrlbutivn, ou cople de ce message est
Erictement Interdit et peut stre lllicite. 51 vous n'etes pas le destizatalre prevu, veuillez en aviser

Pexpediteur par courriel et detrulre tous les exemplaires du messogeoriginal. -~ . = oo 0L

it g
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Fw: Tims: BC PNP {Offer of Employment) Version #7

Wednesday, March 20, 2013 .

5:49 PM
#Sublect Fw: '!'Ems' BC PNP (Offer of Employment) Versmn #7
"i.‘rom \Iot Respol;.s"n@gimhor;ons com
To | Mellor, lan ALMDEX
Sent Thursday, September 24, 2009 1:43 PM
Attachments ' '--ﬁ;‘ié‘il e
g ol ol .
‘ ‘ _’rtyu-z‘ i ) :
BCPNP H{’Et‘f- 1
LT Offerbmpl. . o oot

fan,
-As per your last emall - let me know if we have it ready to go.

. «wThanks agaln, .
Chris Thomas ’
. Human Resources
TDL Group .
‘Not Responsive@timhortons.com
Not Responsive phone
Not Responsive fax

&

... {See attached file: BC PNP OfferEmpi #7.doc} The mformatmn contzﬂned in tins anessage is wnfidehtial

and may be legally privlileged. The message is mtended sf:l ly for Uravadddressea{sy.If you are not tha 0

intended recipient, you are hereby notified that any (LA ssemination, or regroduction is steictiy. -

- prohibited and may bie unlawful, If you are not the intendrr} reciplent; plnase rontact the sender b\,& Lo
- return e-mall and destroy al!cop:es of the original messagt.s .- - v it

L'mformatlon contende dans ¢e message est de nature conhdentletle et gaeut atre de nature priuilegiee

Ce message est strictement reserve a l'usage de son ou ses destinataires: 5i vous n'etes pasle - : S

destinataire prevu, prenez avls, par la presente, que tout usage, distribution, ou cople de ce message est :

strictement interdit et peut etre illicite. Si vous n'etes pas le destinataire prevu, veuillez en aviser

l'expediteur par courrlel et detruire tous les exemplalres du message original.

. ' ‘ e JT1-2013-00040
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Offer of Employment — BC PNP - Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:

Phone Number: Fax Number:

The Employee:

Last Name: First Name:

Home Address:

The PARTIES agree as follows:

DURATION OF OFFER OF EMPLOYMENT

1. This full-time offer of employment shall be for an indeterminate duration. This offer of
employment will not supersede the guidelines and regulations of the Government of Canada’s
Temporary Foreign Worker Program or the Government of British Columbia’s Provinclal
Nomination Program. This offer is subject to THE EMPLOYEE maintaining their legal employment
status In Canada. .

2. Both parties agree that this contract is conditional upon THE EMPLOYEE obtaining the BC — PNP
nomination letter. Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian Immigration system, boeth THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour laws.

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carry out the following tasks: (Describe tasks, in detail) - PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached occupational profile,

WORK SCHEDULE

4, THE EMPLOYEE shall be scheduled to work 40 hours per week, Any hours over and above 40
hours per week shall be subject to all regulations surrounding overtime in the BC Employment
Standards Act. His/her workday shall vary depending on schedule requirements.

5. THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act. An
employee must not work more than five hours in @ row without a 30-minute unpaid meal break.
Employers are not required to provide coffee breaks.

6. THE EMPLOYEE shall be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 nours In a row free from work each week.

7. THE EMPLOYEE shall be entitled to 4% vacation pay or 2 weeks unpaid holiday after 12 months of
continuous employment with their current employer.

8. THE EMPLOYEE shall be entitled to zero days of sick leave per year.

WAGES AND DEDUCTIONS

9. THE EMPLOYER agrees to pay THE EMPLOYEE, for his/her work, wages of $ per hour. These
shall be paid bi-weekly, monthly, & and 15,

Page 1 of 2
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TRAVEL EXPENSES

10. THE EMPLOYER agrees to assume the transportation costs of the round trip travel of the
EMPLOYEE between his/her country of permanent residence (Manila, Philippines) and place of
work in Canada (, B.C). It is THE EMPLOYER'S obligation and responsibility to pay for the
transportation costs and they cannot be passed on to the foreign worker (i.e. THE EMPLOYEE
pays for the transportation costs on behalf of THE EMPLOYER and is reimbursed at a later date).
Under no circumstances are transportation costs recoverable from THE EMPLOYEE. Once THE
EMPLOYEE has obtained their Permanent Residency through the Canadlan immigration system,
this clause becomes null and void.

11, If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training (NOC C & D) of the Temporary
Foreign Worker  Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost to his/her country of permanent residence.

ACCOMMODATION

12, THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation is
avaflable for THE EMPLOYEE, and they have provided THE EMPLOYEE with sujtable
accommodation, if necessary. If the accommeoedation was provided, THE EMPLOYER recouped
costs as outlined below. Such costs are not more than reasonable for accommodations of that
type in the employment locaticon,

THE EMPLOYER has /X has not provided THE EMPLOYEE  with
accommaodation.
{Mark X beside appropriate box).

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of $ per {(month, 2 week period, etc....)
through payroll deductions.

NOTICE OF RESIGNATION

13. Should he/she wish to terminate the present contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at least one week in advance.

NOTICE OF TERMINATION OF EMPLOYMENT

14. THE EMPLOYER must give written notice before terminating the offer of employment to THE
EMPLOYEE if this employee has completed at least 12 months of uninterrupted service with THE
EMPLOYER. This notice shall be provided at least 2 week in advance. THE EMPLOYER will provide
THE EMPLOYEE with a letter of reference if he/she is terminated without causa.

CONTRACTY SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION

15. THE EMPLOYER is obligated to abide by the standards set out in the BC Employment Standards
Act and, If applicable, the terms of any collective agreement in place. In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime is
calculated, meal periods, statutory holidays, annual leave, benefits and recourse under the terms
of the Act., Any terms of this contract of Employment less favourable to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act is null and void.

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions
Stipulated in the present offer of employment.

Signed at: and at:

THE EMPLOYER _ THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE
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RE: contract

Wednesday, March 20, 2013
5:49 Pivt

Sublect | RE: contract

.........................

From Not Responsiv@iimhortons.com

To . Mellor, Jan ALMDEX .
[Sent” |Tuesday, September 22,2009 12:33PM | * "7 P
No problem at all, : S

: PR S SR -
Once you approve the content, it will just mean more work for your team
anyways .- ) ce

Chris Thomas
Human Resources
TDL Group
Not Responsive@timhortons.com
* Not Responsive I/phone '
‘ NotResponsive ffax ' !

"Mellor, lan

ALMD:EX"

<lan,Mellor@gov.b To

¢.ca> < Not Responsive timhortons.com>
cc

09/22/200901:01

PM Subject

RE: contract

3t Whe DS

UL A

. n
sy

Sorry.Chrls - I've been siamped. Will take a look at It later today ontomorrow & get back to you
lan

‘lan Mellor .

Executive Director

Economic immigration Programs

Ministry-of Advanced Education & Labour Market Developraent British Columbla
Phone: 604,775.2183 '

----- Original Message----- .

From Not Responsive @timhortons.com {mailtoNot Responsive@timhortons.com}
Sant: Tuesday, September 22, 2009 11:51 AM

To: Melior, lan ALMD:EX

Subject: contract

FOL_ITI-2013-00040_2005-2009 () Page 159~
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et
Londses
s R
Did you get a chance to review the last set of revisiois s -

S TR E TR

lan,

Let me know if you are ok with the changes.

Chris Thomas

Human Resources

TDL Group

Not Responsive@timhortons.com
Not Responsive phone
Not Responsive 'fax

The information contained In' this message s confldential and mavhe legally privileged. The message Is
intended solely for the addressee(s),

If you are not the Intended recipient, you are hereby notifie:1 that any use, dissemination, or
reproduction is strictly prohibited and may be unlawlul, if wou are not the intended recipient, please
contact.the sender by return e-mall and destroy all cople. +f the original message.

L‘Informﬂtion cohtenue dans ce message est de nature contidentizlla et peut etre de nature privilegiee,
Ce message est strictement reserve a l'usage de son ou ses destinatalres. Si vous n'etes pas le
destinataire prevu, prenez avis, par la presente,, yug-outitisage, distribution, ou cople de ce message est
strictement interdit et peut etre iflicite. Sivous n\gatas pag le destinatalre prevu, veulllez en aviser
Fexpediteur par courrtel et detruire tous les exemp!aires du message otiginal, .

The Information contained in this message is confidential and migy be legally privileged. The message s
Intended-solely forthe addressee(s) if you are not the intended recipient, you are hereby notified that _

any use; dissemination, or reproduetion is strlctly prohibitad-and may. he umdawful. i you arenot the. . Pt
intended reciplent, please coritact the sender by retusm e-maitand destroy siicopies bftheorighwl *:.
message.

Linformation contenue dahs ce message est de nature confidentlalle et neuteire de nature pr}wlegiee
. Ce message est strictement réserve a I'usage de son ou ses.destinataires, S vous n'etes pasle
- destinataire prevy, prenez avis, par la presente, que tout usape; distribution; ou copie de ce message est.
strictement Interdit et peut etre ifficite. Sivous n'etes pas le destinataire prevu, veuillez en aviser .

I'expediteur par courriel et detruire tous les exemplafres du message original.’s e aa
L R,
617 2A01 51 -
W e , R JTI-2013-00040
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Fw: Tims: BC PNP (Offer of Employment) Version #6.1

Wednesday, March 20, 2013
5:49 PM

.............................................................................

From Iﬂot Responsm@ﬂmhﬂ%@m

To Mellor, tan ALMD:EX ]
Sent Wednesday, September 16, 2008 8:41 AM
Attachments

BC PNP o
OfferEmpl... i‘

fan,

Revised verslon as discussed.

Let me know what you think,
) 1

Chris Thomas - | ' .

Human Resources ' - [

TOL Group ' by U g

Not Responswe@ﬂmhortons com oot
Not Responsive phone - . .,

Not Responsive iffax -

(See attached file: BC PNP OfferEmpl #6.1.doc) The information contalned in this message s confldentlal -
and may be legally privileged. The message Is intended solely for the addressee{s), If you are not the
intended reciplent, you are hereby notified that any uss; dissemination, o reproduction is strictly +
prohibited and may be unlawful. If you are not the Intendad rmpipnt please contact the sender by
return e-malil and destroy all copies of the orlg!nal mess eé&'ﬂ

© b

L'mformatton contenue dans ce message est de nathre cond dentlelf 2 g pﬂut etre de nature priviiegiee.
Ce message est strictement reéserve a l‘usage de: son ou ses dastinataires, Sl vous n'etes pas le )
destinataire prevu, prenez avis, par Ia presente, que tout usige, distiibuition, ou cople de ce message est.
- strictement Interdit et peut etre Hlicite, Sl vous n 'etes pas le destinataire prevu, vetillez enaviser
Texpediteur par courriel et detruire tous les exemplaires du massage orlginal, -

BT P RN

o : 0 JTI2013-00040
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Offer of Employment — BC PNP - Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:
Phone Number: Fax Number:

The Employee:;

Last Name: First Name:

Home Address:

The PARTIES agree as follows:
DURATION OF OFFER OF EMPLOYMENT

1. This full-time offer of employment shall be for an fndeterminate duration. This offer of
employment will not supersede the guidelines and regulations of the Government of Canada’s
Temporary Foreign Worker Program or the Government of British Celumbia’s Provincial
Nomination Program. This offer is subject to THE EMPLOYEE maintaining their legal employment
status in Canada. '

2. Both parties agree that this contract is conditional upon THE EMPLOYEE obtaining the BC ~ PNP
nomination letter. Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow all provincial and federal labour laws,

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carfy out the following tasks: (Describe tasks, in detall) - PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached occupational profile,

WORK SCHEDULE
4, THE EMPLOYEE shall be scheduled to work 40 hours per week. Any hours over and above 40
hours per week shall be subject to all requlations surrounding overtime in the BC Employment
Standards Act. His/her workday shall vary depending on schedule requirements.
5. THE EMPLOYEE shall be entitfed to scheduled breaks as per BC Employment Standards Act. An
employee must not work mere than five hours in a row without a 30-minute unpaid meal break. -
Employers are not required to provide coffee breaks.

6, THE EMPLOYEE shall be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 hours in a row free from work each week,

7. THE EMPLOYEE shall be entitled to 4% vacation pay or 2 weeks unpald holiday after 12 months of
continucus employment with their current employer.

8. THE EMPLOYEE shall be entitled to zero days of sick leave per year.
WAGES AND DEDUCTIONS

9. THE EMPLOYER agrees to pay THE EMPLOYEE, for his/her work, wages of $ per hour. These
shall be paid biweekly, monthly, 1 and 15.

TRAVEL EXPENSES

10. THE EMPLOYER and THE EMPLOYEE hereby confirm that the cost of one-way air transportation
(from Philippines to British Columbla)} has been assumed by THE EMPLOYER and that these costs
were not and will not be recovered by THE EMPLOYER. Once THE EMPLOYEE has obtained their
BC-PNP Nomination from the BC Government, this clause becomes nulf and void.

Page 1 of 2
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11. If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training (NOC C & D) of the Temporary
Forelgn Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost to his/her country of permanent residence.

ACCOMMODATION

12, THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation Is
avallable for THE EMPLOYEE, and they have provided THE EMPLOYEE with sultable
accommeodation, if necessary. If the accommodation was provided, THE EMPLOYER recouped
costs as outlined below. Such costs are not more than reasonable for accomrodations of that
type in the employment location.

THE EMPLOYER has / _X has not provided THE  EMPLOYEE  with
accommodation,
{Mark X beside appropriate box).

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of $ per (month, 2 week period, etc....)
through payroll deductions.

NOTICE OF RESIGNATION

13, Should he/she wish to terminate the present contract, THE EMPLOYEE agrees to give THE
EMPLOYER written notice thereof at least one week’in advance.

NOTICE OF TERMINATION OF EMPLOYMENT

14, THE EMPLOYER must give written notice before terminating the offer of employment to THE
EMPLOYEE If this employee has completed at least 12 months of uninterrupted service with THE
EMPLOYER. This notice shall be provided at least 2 week in advance,

CONTRACT SUBJECT TO BC LABOUR AND EMPLOYMENT LEGISLATION

15. THE EMPLOYER Is obligated to abide by the standards set out in the BC Employment Standards
Act and, If applicable, the terms of any collective agreement in place. In particular, THE
EMPLOYER must abide by the standards with respect to how wages are paid, how overtime is
calculated, meal periods, statutory holidays, annual leave, benefits and recourse under the terms
of the Act. Any terms of this contract of Employment less favourable to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act Is null and void.

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions
Stipulated in the present offer of employment.

Signed at: and at;:

THE EMPLOYER THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE
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BC PNP Offer Employment

Wednesday, March 20, 2013
5:49 PMi

..................................................

Fram Not Responsiv@timhortons.com

To Mellor, fan ALMD:EX i

©letmeknow, - - B R

-

"i!nes !

Sent  * |Tuesday, Seplember1,20082:08PM § . 75 Ce
Attachments | oo : e -

BCPNP ‘ o

lan,
Thank you again for reviewing.
| think we havésnade all of the necessary changes except for sugeastion number one,

With it belng ah offer of employment vsan emp!oyment conk rart could we say something along these

"we conflrm that we wish to offer to employ him/ her onan Indeterminate basls if they receive thelr
Canadian permanent rasident status"?

Chris Thomas +

* ‘Human Resources’ : S P

TDL Group

Not Responsive@timhortons.com
Not Responsive phone

Not Responswe fax

{See attached ﬂle BC PNP OfferEmpl t;s doc)

‘1
¢

Chris: I've taken a look over the draft offer and identified thefoliowing - -
Issues: ‘

1, Our PNP requires an offer of indeterminate employ%heni in the draft, the offer is only.valid from the
tlme of the employee's nomination to his/her appmva! for permanent resldence o

2. Under the ESA, overtime hours over and aboy;cia certain numbarmast hepaid at double the rate for-

regularly scheduled hours - OT pay depends on total OT hours worked i the applicable perlod, There -
are also special provisions for extra pay If an employee works on a statutory holiday -

_FOIL_JTI-20]3-00040_2005-2005 (2) Page 199~ * TH2013-00040
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3. Applicants in the ELSS category will alreacly have worked for the sponsoring employer for at least 9

maonths, and nominees can expect to wait
8 - 12 months for thelr permanent residence visa. This has Implications for terminatfon requiraments. «

and vacation allowances under the ESA. After working continuously for an employer for 12 months an

employee is entitled to a) 2 weeks termination notice or severance pay in trsevent of layoff, and b) 1
wesk of paid vacation

4. The draft includes a number of references to previovsly fulfilted conditions, t/e., payment of wages,

statutory withholdings from wages, registration for workers oM, no recyuitment fees charged to the

employee, accommadation and bridging medical f?suram;e, and wagereview/adjustment.. - .
wfdana

I don't think these are necessary, however, you sholld consider Including applicable on-going |

obligations, e.g., wages to be paid bi-weekly; statutory withholdings to be made / remitted by the

EMPLOYER as required by law; EMPLOYER's confirmation the smplovea is vegistered with WCE;

provision of accommodation and rate charged {if applicable); proviston for wage review / adjustment,

specifying the date, if this has not already occured,

You could also-add that the employee has not been, and wili not i+ charged any fee as a condition of

employment,or for recruitment costs Incurred by the emyovars,

5. The flrst sentence of section #14 should be sufficient with rozrdto  »=ninating the employer’s
obligation to:ppy return aly fare where a laid off employee I+ placed Wi thvanother employer

6. The provisién for enhanced severance s no longer requlred for FBS&: applitations since laid-off
[ emptoyees are now eligible for €1, .

i hope this heips -glveme a cail if you'd like to discuss |

Regérds

fan . :
The Information contained in this message Is com‘identlui and mav he ingailv privileged. The messagels.. - .

Intended solely for the addresseefs}. If you are not the intended reciplent, you are hereby notifledthat s = -.% .,

any use, dissemination, or reproduction Is strictly prohlb:tad and may ba unlawful: I you are not ther.
intended recipient, please contact the sender by return e-mall-and destroy.all coples of the original ;-
message,

L'Informaﬂon contenue dans ce message est de nature confiizntielle et peut stre derature privileglee. - *. -

Ce message est strictement reserve a 'usage de son ou ses destinatalres. Shyeus n'etes pasle.

destinataire prevy, prenez avis, par la presente, que tout usage; distribution, ou cople de ce message est - -
strictement Interdit et peut efre illicite, Si vous n'etes pas le destinataire pravu, veuillez en aviser
{'expediteur par courriel et detrulre tous les exemplalres du message orighats, -

4

. \iu(ui\ P
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Offer of Employment — BC PNP ~ Food Counter Attendant

Business Name:

Last Name: First Name:
Address:
Location:
Phone Number: Fax Number:

The Employee:

—Last-Name: First Name:

Home Address:

The PARTIES agree as follows:
DURATION OF OFFER OF EMPLOYMENT

1. This offer of employment shall be valid from the date the BC-PNP nominates THE EMPLOYEE to
his/her approval for Canadian Permanent Residency. This offer of employment will not supersede
the guidelines of Temporary Foreign Worker Program or BC PNP,

2. Both parties agree that this contract is conditional upen THE EMPLOYEE obtaining the BC — PNP
nomination letter. Both parties agree that once THE EMPLOYEE gains their Permanent Residency
through the Canadian immigration system, both THE EMPLOYER and THE EMPLOYEE will continue
to follow afl provincial and federat labour laws.

JOB DESCRIPTION

3. THE EMPLOYEE agrees to carry out the following tasks: (Describe tasks, in detail) - PLEASE SEE
THE ATTACHED JOB DESCRIPTION or the attached occupational profile.

WORK SCHEDULE

4, THE EMPLOYEE shall be scheduled to work 40 hours per week. Any hours over and above 40
hours per week shall be subject to all regulations surrounding overtime in the BC Ernployment
Standards Act. His/her workday shall vary depending on schedule reguirements.

5. THE EMPLOYEE shall be entitled to scheduled breaks as per BC Employment Standards Act. An
employee must not work more than five hours in a row without a 30-minute unpaid meal break.
Employers are not required to provide coffee breaks.

6. THE EMPLOYEE shall be entitled to regular days off as per BC Employment Standards Act. An
employee must have at least 32 hours in a row free from work each week.

7. THE EMPLOYEE shall be entitied to 4% vacation pay and 1 week unpaid holiday after 12 months
of continuous employment with their current employer.

8. THE EMPLOYEE shall be entitled to zero days of sick leave per year.

WAGES AND DEDUCTIONS

9, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYEE was paid, for his/her work,
wages of ¢ ? per hour. These shall be paid biweekly.
10, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER has paid all taxes and submitted

all deductions payable as prescribed by law (including, but not limited te empioyment insurance,
income tax, Canada Pension plan).

11. THE EMPLOYER and THE EMPLOYEE confirm that no funds were recouped from THE EMPLOYEE,
through payroll deductions or any other means, any costs incurred in recruiting or retaining THE
EMPLOYEE. These include, but are not limited to, any amounts payable to a third-party recruiter.

REVIEWING WAGE

12, THE EMPLOYER and THE EMPLOYEE confirm THE EMPLOYER reviewad and adjusted (if necessary)
THE EMPLOYEE's wages after 12 months of employment, to ensure they met the prevailing wage
rate for the occupation in the region.

TRAVEL EXPENSES

13, THE EMPLOYER and THE EMPLOYEE hereby confirm that the cost of one-way air transportation
(from Philippines to British Ceclumbia) has been assumed by THE EMPLOYER and that these costs
were not recovered by THE EMPLOYER.
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i4,

15.

16.

17.

18.

19,

20.

If there is a termination of THE EMPLOYER-EMPLOYEE relationship and THE EMPLOYEE is hired by
a NEW EMPLOYER which has obtained a neutral or positive Labour Market Opinion under the Pilot
Project for Occupations Requiring Lower Levels of Formal Training {NOC C & D) of the Temporary
Foreign Worker Program, THE EMPLOYEE shall release the ORIGINAL EMPLOYER with the
obligation of his/her return transportation cost to his/her country of permanent resldence,

ACCOMMODATION

THE EMPLOYER and THE EMPLOYEE confirm that reasonable and proper accommodation was

avalflable for THE EMPLOYEE, and have provided THE EMPLOYEE with suitable accommodation, if

necessary. If accommodation was provided, THE EMPLOYER recouped costs as outlined below.’
Such costs were not more than reasonable for accommodations of that type in the employment
location, . . . .
THE EMPLOYER has / _ X did not provide THE EMPLOYEE with
accommodation.

(Mark X beside appropriate box}. . :

If yes, THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER recouped from THE
EMPLOYEE costs at an amount of § ‘per {month, 2 week perlod, etc...)
through payroll deductions.

HOSPITAL AND MEDICAL CARE INSURANCE

THE EMPLOYER and THE EMPLOYEE confirm that THE EMPLOYER provided health insurance at no

~ cost to THE EMPLOYEE until such time as THE EMPLOYEE was eligible for applicable provincial

health insurance. . -
WORKPLACE SAFETY INSURANCE (Worker's Compensation)

THE EMPLOYER and THE EMPLOYEE confirm they have registere'd THE EMPLOYEE under the BC
Workplace Safety Insurance Program. THE EMPLOYER and THE EMPLOYEE confirm that no
money was deducted from THE EMPLOYEE'S wages for this purpose.

NOTICE OF RESIGNATION

Should hefshe wish to terminate the present contract, THE EMPLOYEE agrees to givé THE
EMPLOYER written notice thereof at least one week in advance.

NOTICE OF TERMINATION OF EMPLOYMENT

THE EMPLOYER must give written notice before terminating the offer of employment THE
EMPLOYEE if this employee has compieted at least 12 months of uninterrupted service with THE
EMPLOYER and if the contract is niot"about to expire. This notice shall be provided at least 2
week In advance. LT : ‘

CONTRACT SUBJEGT‘-.;I"ﬁ,BC LABOUR AND EMPLOYMENT LEGISLATION

THE EMPLOYER Is obligated to ablde by the standards set out in the BC Employment Standards
Act and, If applicable, the terms of any collective agreement in place. In particular, THE
EMPLOYER must abide by the standards with respect to how wages are pald, how overtime Is
calculated, meal periods, statutory holidays, annual leave, benefits and recourse under the terms
of the Act. Any terms of this contract of Employment less favourabte to THE EMPLOYEE than the
standards stipulated in the BC Employment Standards Act is null and void.

IN WITNESS WHEREOF the parties state that they have read and accepted all the terms and conditions
Stipulated in the present offer of employment. : ‘

Signed at: and at:

THE EMPLOYER . THE EMPLOYEE

THE EMPLOYER (PRINT) THE EMPLOYEE (PRINT)
DATE DATE

Page 2 of 2
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Mason, Patty JTST:EX

From: Best, Kelly ALMD:EX

Sent; Tuesday, December 9, 2008 10:25 AM

To: Chalifour, Chelsea JTST:EX; Ahn, Schee JTSTEX
Subject: Mexico followup

Follow Up Fiag: Foliow up

Flag Status: Completed

Hi

Attached is the notes for followup and the list of who attended - all saved under the Mexico folder - Dec 8 mtg,

Chelsea you will also find there the event plan for print out to add to the BEA that was done. BEA was submitted to Karen

for processing, Cathy has a copy. i . S22
S22 Lets talk when you have time and we can go through this. .

Notes and Attended Dec §
llowup Dec 8 mig. mtg.doc

Kelly Best

Labour Market Development and Immigration Division .
Ministry of Advanced Education and i i i
Labour Market Development ' . ' 7
T. 250.953.4256
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Noctes and Followup Dec 8 mtg.
Canada Mexico Pilot

S§13, S16
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Attended — Mexico mtg Dec 1

James Chase, CEO BCHA, - james@bchotelassociation.com
Christina Stoneman, BCHA

Mark von Schellwitz, VP Western Canada, CRFA

Sharron Tulk, Director of Marketing and Member Relations,
Arlene Keis Go2 HR

John Leschyson Go2HR

Regina Brodersen BCCassn

Wayne Marsden PCL Constructors Westcoast Itd
Richard Green Wescor Contracting

Arturo Huerta Wescor Contracting (drywall - Victoria)
Kent Orrock —~ BC Road Builders and Heavy Construction Assoc

Chris Thomas — Tim Hortons
Human Resources
TDL Groun
Not Responsive ~ itimhortons.com
Not Responsive ~ ‘phone
Not Responsive fax

Service Canada Rep — Kyle Riesterer

Karen Tse - CIC

Joan Texeira - HRSDC

Philippe de Varennes — CIC Mexico — Visa Post

Cénsul General Angel Villalobos Rodriguez
y/o Estela Garcia

(Vancouver, December 8th)

Omar Rodriguez Alarcén

Anel Valencia Carmona
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Mason, Patty JTST:EX

From: Tso.Karen [Karen. Tso@cic.gc.ca}
Sent: Monday, January 12, 2009 9:22 AM
To: Ahn, Sohee JTST:EX

Subject: RE. Call conference deliverables
Hi Sohee,

I am waiting to hear back from Omar. If I don't get a reply I'll call him tomorrow. Does that
work for you or do they need to know earlier?

Karen Tso

613-952-3319 | facsimile / télécopieur 613-954-0850 Karen.Tsoficic.gc.ca National Headquarters
/ Administration centrale Citizenship and Immigration Canada | 365 Laurier Avenue West Ottawa
ON K1A 1L1 Citoyenneté et Immigration Canada | 365, avenue Laurier OQuest Ottawa ON K1A 1L1
Government of Canada | Gouvernement du Canada

----- Original Message-----

From: Ahn, Sohee ALMD:EX [mailto:Sohee.Ahn@gov.bc.ca]
Sent: January 12, 2089 11:49 AM

To: Tso.Karen

Subject: RE: Call conference deliverables

Any way Mexico can confirm the online system will be ready by Jan 19, before Wednesday's
call? Apparently, Tim Horton's is ready and John wants to confirm and get the info
necessary for when the program goes live.

Thanks.,

Schee Ahn
(25@) 387-7587

----- Original Message-----

From: Ahn, Sohee ALMD:EX

Sent: Monday, January 12, 2009 8:33 AM
To: "Tso.Karen®

Subject: RE: Call conference deliverables

I just sent the email to John and he will be participating. .He is also looking for
confirmation that this program will start on Jan. 19th - I am assuming this will happen on
Wednesday's call.

Sohee Ahn
(250) 387-7587

----- Original Message-----

From: Tso.Karen [mailto:Karen.Tso@cic.gc.ca]
Sent: Monday, January 12, 2009 5:35 AM

To: Ahn, Sohee ALMD:EX

Subject: RE: Call conference deliverables

JT1-2013-00040
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S22

Ps regarding our call on the 14th, I noticed that neither associations were invited. I'm
thinking they should participate?? Especially given John's detailed comments. I have already‘
mentioned to HRSDC to resend the invite but you might want to give John and Regina a heads up

Karen Tso

613-952-3319 | facsimile / télécopieur 613-954-0850 Karen.Tsoficic.gc.ca National Headquarters
/ Administration centrale Citizenship and Immigration Canada | 365 Laurier Avenue West Ottawa
ON K1A 1L1 Citoyenneté et Immigration Canada | 365, avenue Laurier Ouest Ottawa ON KI1A 1L1
Government of Canada | Gouvernement du Canada

----- Original Message-----

From: Ahn, Sohee ALMD:EX [mailto:Sohee.Ahnfdgov.bc.ca]
Sent: January 7, 26@%5 8:45 PM

To: Tso.Karen

Subject: RE: Call conference deliverables

§22

Sohee Ahn
(256) 387-7587

----- Original Message-----

From: Tso.Karen [mailto:Karen.Tso@cic.gc.ca]
Sent: Wednesday, January 7, 2009 12:3@ PM
To: Ahn, Sohee ALMD:EX

Subject: Re: Call conference deliverables

Hey there

§22

----- Original Message-----

From: Ahn, Sohee ALMD:EX <Schee.Ahn@igov.bc.ca>
To: Tso.Karen )

Sent: Wed Jan 67 11:35:16 2609

Subject: RE: Call conference deliverables

Not Responsive
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§22

Sohee Ahn
(259) 387-7587

From: Tso.Karen [mailto:Karen.Tso@cic.gc.ca]
Sent: Wednesday, January 7, 2889 7:05 AM

To: Ahn, Sohee ALMD:EX

Subject: RE: Call conference deliverables

right, the inauguration.

Not Responsive

Karen Tso

613-952-3319 | facsimile/télécopieur 613-954-0850 <mailto:Karen.Tso@cic.gc.ca> :
Karen.Tso@cic.gc.ca National Headquarters / Administration centrale Citizenship and

Immigration Canada | 365 Laurier Avenue West Ottawa ON K1A 1L1 Citoyenneté et Immigration

Canada | 365, avenue Laurier Ouest Ottawa ON K1A 1L1 Government of Canada | Gouvernement du
Canada

————— Original Message-----

From: Ahn, Sohee ALMD:EX [mailto:Sohee.Ahn@gov.bc.ca]
Sent: January 6, 2089 8:43 PM

To: Tso.Karen

Subject: FW: Call conference deliverables

Hey Karen,
In addition to Zulum's request per item #3, here is a summary of John's comiments. Please
forward to Mexico as you think appropriate.

Also, it would be great if we could schedule our call on January 15th as S22
S22

Thanks.,

Schee Ahn

(250) 387-7587

From: John Leschyson [mailto:jleschysonfigo2hr.ca]
Sent: Monday, January 5, 2009 4:22 PM

To: Best, Kelly ALMD:EX

Subject: RE: Call conference deliverables
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Kelly,

Sorry for the late response.

Following are my comments and suggestions on Mexico's on-line system. Some and/or most of
these comments were brought at the meeting but I thought I would include them in this summary
format:

§13, S16
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S13

Hope this helps

John

John Leschyson =
Director Industry Human Resource Development

go2 .
The resource for people in tourism.

Suite 458, One Bentall Centre
565 Burrard Street .

P.0. Box 59

Vancouver, BC V7X 1M3

tel 604 633 9787 (ext 225)
fax 684 633 9796
http://www.go2hr.ca

From: Best, Kelly ALMD:EX [mailto:Kelly.Best@gov.bc.ca]
Sent: December 390, 2008 8:49 AM

To: John Leschyson; regina@bccassn.com
Subject: FW: Call conference deliverables
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John and Regina,

Please see below for a summary of the Mexico call last week. Can you send the deliverable
from #3 to me and I will forward on to Mexico.

Thanks,

Kelly Best
T. 256.953,4256

From: Zulum Avila [mailto:zulum.avila@stps.gob.mx]

Sent: Wednesday, December 24, 2088 12:083 PM

To: Ahn, Sohee ALMD:EX; Best, Kelly ALMD:EX; Chalifour, Chelsea ALMD:EX; joan.texeira@hrsdc-
rhdsc.gc.ca; Lee.Trainer@cic.gc.ca; karentso@cic.gc.ca; Best, Kelly ALMD:EX; Chalifour,
Chelsea ALMD:EX; julie.cugalj@hrsdc-rhdsc.gc.ca; IMCEAX4086-
c=CA+3Ba=GOVMT+2ECANADA+3Bp=GC+2BHRSDC+2ERHDSC+3Bs=Harris+3Bg=Deborah+3B@cic.gc.ca;
Josee.Roy@international.gc.ca; Sean.Sunderland@international.gc.ca ’

Cc: cvalencia@stps.gob.mx; mmora@stps.gob.mx; jesusg@sre.gob.mx; dgranda@sre.gob.mx; Luis
Fernando Sanchez-Hidalge Martinez; convancouverf@sre.gob.mx

Subject: RV: Call conference deliverables

Dear colleagues,

Regarding to our last call conference, please find here by the list of deliverables and next
steps for the implementation of our Pilot program.

S§13, S16
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S13, 16

If you have any questions or concerns, please do not hesitate to contact me.

On behalf of CGE/Mexico team, let me take the opportunity to wish you joyous festivities and
a prosperous year ahead...

Sincerely,
Omar

This message (including any attachments) is intended only for the use of the individual or
entity to which it is addressed and might contain information that is non-public,
proprietary, privileged, confidential, and exempt from disclosure under applicable law or may
constitute as attorney work product.

If you are not the intended recipient you are hereby notified that any use, dissemination,
distribution, or copying of this communication is strictly prohibited. If you have received
this communication in error, notify us immediately by telephone and (i) destroy this message
as a facsimile or (ii) delete this message immediately if this is an electronic
communication.

Thank you
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Mason, Patty JTST:EX

From: Chalifour, Chelsea JTST:EX

Sent: Thursday, January 15, 2009 4:06 PM

To: '"Tso.Karen'

Ce: Ahn, Sohee JTST:EX

Subject: FW: Follow-up from Yesterday's call with Mexico
Hi Karen,

John has provided us with the breakdown information on the 70 (now 77) positions being requested from Tim Hortons
(included below). Also, following up with John on editing the occupational profiles, he indicated that he will not be able to
provide adjustments until early next week (see below). Please forward the information on the breakdown of

requested workers to Mexico,

Cheersl

Chelsea Chalifour

Project Manager, WorkBC
Ministty of Advanced Education &
Labour Market Development

2nd floor, 835 Humboldt Street
Tel: 250.387.7547

fax: 250.952.0705

From: John Leschyson [mailto;jleschyson@ao2hr.ca]
Sent: Thursday, January 15, 2009 3:59 PM

To: Chalifour, Chelsea ALMD:EX
Subject: RE: Follow-up from Yesterday's call with Mexico

Chelses,

They are all food counter attendants from 14 Tim Hortons (77 positions). | understand from Chris Thomas that he has
already had some preliminary discussions with Mexico about this (I think the number was closer to 40 or so at the time).
Chris will get the information to me as soon as possible so [ can load it into the system.

On another note, I was unable to access my computer most of today (just got it up and running a few minutes ago).
Therefore, | haven't been able to look at the job descriptions in the Mexican system and provide any necessary
adjustments $22 30 | probably won't get to this until sometime early next week.

John

John Leschyson
Director Industry Human Resource Development

go2

The resource for people in tourism.
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Suite 450, One Bentall Centre
505 Burrard Street

P.C. Box 59

Vancouver, BC V7X 1M3

tel 604 633 9787 (ext 225)
fax 604 633 9796

http://www.go2hr.ca

From: Chalifour, Chelsea ALMD:EX [mailto:Chelsea.Chalifour@gov.be.ca]
Sent: January 15, 2009 10:36 AM

To: John Leschyson

Cc: Ahn, Sohee ALMD:EX

Subject: Follow-up from Yesterday's call with Mexico

Hi John,

| just wanted to send a quick email to confirm that you are still able to provide a breakdown of the ZO posit'ions from GO2
to Sohee and | by tomorrow afternoon so that the Mexicans have the information in advance of their meeting on Monday.

Karen from CIC was also hoping to get the corrected occupational profiles before the end of day tomorrow as well which |
believe you agreed to edit. Will end of day tomorrow give you enough time?

Chelsea Chafifour

Project Managet, WotkBC
Ministry of Advanced Education &
Labour Matket Development

2nd floot, 835 Humboldt Street
Tel: 25().387.7547

fax: 250.952.0705
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Mason, Patty JTST:EX

From: Chalifour, Chelsea JTST:EX

Sent: Thursday, February 19, 2000 4:57 PM

To: Ahn, Sohee JTST:EX

Subject: FW: Proposed Options for Payment of Fees (Labour Mobility Working Group)

Chelsea Chalifour

Project Manager, WorkBC

Ministry of Advanced Education &
Labour Market Development

2nd floor, 835 Humboldt Street
Tel: 25@.387.7547

fax: 250.952.0705

----- Original Message-----

From: John Leschyson [mailto:jleschyson@go2hr.ca]

Sent: Thursday, February 19, 2009 2:57 PM

To: Chalifour, Chelsea ALMD:EX

Subject: RE: Proposed Options for Payment of Fees (Labour Mobility Working Group)

Chelsea,
Update on Resumes from Omar:

Tim Horton's received 8 resumes February 15th. 3 look like they are potential candidates; 2
are in the 'maybe’ file and the rest do not have relevant and/or current experience. Omar has
indicated that we should receive another 2@ resumes by today and a further “30 or so" by
Wednesday the 25th. I spoke with Chris Thomas and we will wait until the middle of next week
to do an initial assessment of all the resumes received and provide feedback to Omar so he
can fine tune his recruitment process.

Re the payment of Fees:

This document only covers the payment of medical and visa processing fees.
Does that mean that the English tests are being paid for by the Mexican worker or the Mexican
government?

Starting with the 2nd option first (Fanocat):

It appears to me that this option envisions go2 as collecting the medical and work permit
fees from the employer(s) and remitting them to Fanocat. If this is correct then this option
will not work for us.

I am not sure if I understand option 1. Is this an option or is this something that the
Mexican government is looking into? At any rate, if this is in fact an option, then it is the
better of the two.

However, I am still unclear as to how this will actually work. As I understand the process,

the applicants being sent for consideration have had their medical and English tests

completed. However, companies will only pay for the medical fee, English test(?) and visa

processing fees if they select the candidate and he/she accepts the position. Who will absorb
1
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these costs for candidates who are not selected to work through this program? If we use the
current situation as an example, the Mexican government sent 8 resumes of candidates for Tim
Horton's consideration. Tim Horton's is interested in

3 of the candidates and should they proceed with hiring one, two or three they would then pay
the fees. The other candidates may go back into the candidate pool and may be picked up by
another employer. If selected by another employer then the fees are paid by that employer.
However, what happens to candidates who are not selected?

John Leschyson
Director Industry Human Resource Development

go2
The resource for people in tourism.

Suite 450, One Bentall Centre
505 Burrard Street

P.G. Box 59

Vancouver, BC V7X 1M3

tel 604 633 9787 (ext 225)
fax 604 633 9796
http://www.go2hr.ca

----- Original Message-----

From: Chalifour, Chelsea ALMD:EX [mailto:Chelsea.Chalifour@gov.bc.ca]
Sent: February 19, 2009 1:01 PM

Te: John Leschyson

Subject: FW: Proposed Options for Payment of Fees (Labour Mobility Working
Group)

Importance: High

Hi John,

I just sent you a voicemail but thought I would alsoc follow-up via email to see how things
are going with the mexico pilot. In the last update Omar had mentioned that they were a bit
delayed in forwarding resume’s your way. Did you end up receiving those? Also, did you have a
chance to look at the Medical options for payment-of examinations?

Chelsea Chalifour

Project Manager, WorkBC

Ministry of Advanced Education &
Labour Market Development

2nd floor, 835 Humboldt Street
Tel: 250.387.7547

fax: 250.,952.8765

----- Original Message-----

From: Chalifour, Chelsea ALMD:EX

Sent: Thursday, February 12, 2009 10:51 AM

To: 'John Leschyson’

Cc: Ahn, Sohee ALMD:EX

Subject: FW: Proposed Options for Payment of Fees (Labour Mobility Working
Group)

Importance: High
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Hi John,

Mexico has provided two options to facilitate the payment of medical fees by employers. Ca?
you look at the attached document (explaining the options) and provide feedback on the optlgn
that will work best for you/the employers, and any questions or further clarification that is
needed?

If you have detailed questions you would like us to follow up on, let me know and I can give
you a call to go over the options and any issues.

Chelsea Chalifour

Project Manager, WorkBC

Ministry of Advanced Education &
Labour Market Development

2nd floor, 835 Humboldt Street
Tel: 250,387.7547

fax: 250,952.6765

----- Original Message-----

From: Tso.Karen [mailto:Karen.Tso@cic.gc.ca]

Sent: Thursday, February 12, 2009 10:17 AM

To: Ahn, Sohee ALMD:EX; Chalifour, Chelsea ALMD:EX; Best, Kelly ALMD:EX

Cc: deborah.harris@hrsdc-rhdsc.gc.ca; joan.texeirag@hrsdc-rhdsc.gc.ca; Trainer.Lee
Subject: FW: Proposed Options for Payment of Fees (Labour Mobility Working

Group)

Importance: High

Hi There,

Please see attached 2 options proposed by Mexico for the payment of fees,
Please advise as to how you would like to proceed with next steps.

Take Care
KT
Karen Tso

National Headquarters | Administration centrale Citizenship and Immigration Canada |
Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Quest Ottawa ON KI1A 1i1
Karen.Tso@cic.gc.ca Telephone | Téléphone 613-952-3319 Facsimile

| Télécopieur 613-954-0850 Government of Canada | Gouvernement du Canada

~~~~~ Original Message-~----

From: Claudia Anel Valencia [mailto:claudia.valencia@stps.gob.mx]

Sent: February 12, 2069 12:09 PM

To: Tso.Karen; Monica de Guadalupe Mora Valdes; Gutiérrez Castro, Jesls; Rodriguez Montero,
Jesls; Javier Omar Rodriguez Alarcon; Zulum Avila

Cc: deborah.harris@hrsdc-rhdsc.gc.ca; joan.texeira@hrsdc-rhdsc.gc.ca; Welbourne.Maia;
Trainer,Lee

Subject: RE: Proposed Options for Payment of Fees (Labour Mobility Working

Group)

Importance: High

JT1-2013-00040
Page 174




Hello all,

Attached please find the options that the General Coordination for the National Employment
Service has developed for the payment of fees.

Saludos,
Anel

----- Mensaje original-----

De: Tso.Karen [mailto:Karen.Tso@cic.gc.ca] Enviado el: Jueves, 12 de Febrero de 2085 11:00
a.m.

Para: Claudia Anel Valencia; Monica de Guadalupe Mora Valdes; Gutiérrez Castro, Jesis;
Rodriguez Montero, Jesls; Javier Omar Rodriguez Alarcon; Zulum Avila

CC: deborah.harris@hrsdc-rhdsc.gc.ca; joan.texeira@hrsdc-rhdsc.ge.ca; Welbourne.Maia;
Trainer.lLee

Asunto: Proposed Options for Payment of Fees (Labour Mobility Working Group)

Good Afternoon Everyone,

Further to our conference call of Feburary 3, we were wondering when we can expect to receive
the proposed options developed by Mexico for payments of various fees?

Ideally, we would like to be able to select and confirm an option before the first province
selects their candidate of interest. I believe the first set of resumes is expected to be
sent to British Columbia sometime in the next two weeks?

Many Thanks
KT

Karen Tso

National Headquarters | Administration centrale Citizenship and Immigration Canada |
Citoyenneté et Immigration Canada 365 Laurier Avenue West Ottawa ON KI1A 1L1 | 365, avenue
Laurier Quest Ottawa ON K1A 1L1 Karen.Tso@cic.gc.ca Telephone | Téléphone 613-952-3319
Facsimile | Télécopieur 613-954-8850 Government of Canada | Gouvernement du Canada

This message (including any attachments) is intended only for the use of the individual or
entity to which it is addressed and might contain information that is non-public,
proprietary, privileged, confidential, and exempt from disclosure under applicable law or may
. constitute as attorney work product.

1If you are not the intended recipient you are hereby notified that any use, dissemination,
distribution, or copying of this communication is strictly prohibited. If you have received
this communication in error, notify us immediately by telephone and (i) destroy this message
as a facsimile or (ii) delete this message immediately if this is an electronic
communication.

Thank you
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX
Sent: Tuesday, April 14, 2009 8.38 AM
To: Ahn, Sohee JTST:EX

Cc: Chalifour, Chelsea JTST:EX
Subject: RE: Call with Omar

Thanks Sohes,

This certainly explains the situation from both sides - how would you like us to follow up?
I think that before Omar speaks with the contractors/employers we should talk with Go2/Tims
to clarify the points Omar listed to get back on the same page with expectations and process.

Bev

----- Original Message-----

From: Ahn, Sohee ALMD:EX

Sent: Tuesday, April 14, 2009 8:21 AM
To: Shuttleworth, Bev ALMD:EX
Subject: FW: Call with COmar

Sohee Ahn
(250) 387-7587

----- Original Message-----
From: joan.texeira@hrsdc-rhdsc.gec.ca [mailto:joan.texeira@hrsdc-rhdsc.gc.ca]
Sent: Thursday, April 9, 2009 1:57 PM
To: Cindy.Dew@gov.ab.ca; Ahn, Sohee ALMD:EX

Cc: Chalifour, Chelsea ALMD:EX; Karen.Tsoficic.gc.ca
Subject: Call with Omar

Hi,
-Karen and I had an informal call with Omar vesterday to dicuss issues raised at our
teleconference on April 8, $13, 516

§13, S16

§13, S16
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Let us know your thoughts and we can discuss 'next steps’.
Thanks, and have a good long weekend!

Joan

From Omar:

S$13, S16

Karen/Joan/Lee, . Alberta and B.C. held a confetrence call yesterday that included our
contractors and Chris Thomas from Tim Hortons (both province's major employer) to discuss
progress thus far with respect to the pilot and have some concerns that need to come to the
attnetion of the federal government and subsequently Mexico.

9:30 MST

Toll Free Dial In $15, 517

Conference ID s15 17
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Mason, Patty JTST:EX

From: Tso.Karen [Karen. Tso@cic.gc.ca]

Sent: Tuesday, April 28, 2009 11:44 AM

To: joan.texeira@hrsdc-rhdsc.gc.ca; Cindy. Dew@gov.ab.ca; Shuttleworth, Bev JTST.EX,;
Chalifour, Chelsea JTST.EX; Ahn, Sohee JTST:EX

Cc: deborah.harris@hrsde-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Works for CIC Not Responsive

Karen Tso

National Headquarters | Administration centrale

Citizenship and Immigration Canada | Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Ouest Ottawa ON K1A 1L1
Karen.Tso@cic.gc.ca

Telephone | Téléphone 613-852-3319

Facsimile | Télécopieur 813-854-0850

Government of Canada | Gouvernement du Canada

----- Original Message----- :

From: joan.texeira@hrsde-rhdsc.ge.ca [mailto:joan.texeira@hrsde-rhdsc.ge.cal

Sent: April 28, 2009 2:40 PM

To: Cindy.Dew@gov.ab.ca; Bev.Shuttleworth@gov.bc.ca; Chelsea.Chalifour@gov.bc.ca; Sohee. Ahn@gov.bc.ca;
Tso.Karen

Cc: deborah.harris@hrsde-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Hi all,
Omar has indicated either Wed afternoon or Thursday am for the teleconference. Would Wednesday at 1:30pm
{Ottawa time) be ok for everyone?

Joan Texeira

Policy and Program Design / Politique et conception de programme

Temporary Foreign Workers / Travailleurs étrangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des
compétences

Telftéi: (819) 953-3165

Email/courrigl: joan.texeira@hrsdc-rhdsc.ge.ca

From: Texeira, Joan [NC]

Sent: 2009-04-22 3:06 PM

To: 'Cindy.Dew@gov.ab.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; 'Chelsea.Chalifour@gov.be.ca'; ‘Sohee.Ahn@gov.bc.ca';
‘Karen. Tso@cic.gc.ca’

Subject: RE: Teleconference - re CMP and Omar Responses

Hi Cindy et al,
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Due to the inavailability of some (including Omar on certain days this week), we will need to change the
teleconference to next week. I've asked Omar about his availability on Mon, Wed, Thurs. [ will get back
to you with a couple of options as soon as { hear hack.

Thanks,
Joan

Joan Texeira

Policy and Program Design / Politigue et conception de programme

Temporary Foreign Workers / Travailleurs étrangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développsment des
competences

Telftél: (819) 9563-3165

Emailicourriél: joan.texeira@hrsde-rhdsc.ge.ca

From: Texeira, Joan {NC]

Sent: 2009-04-17 3:28 PM

To: 'Cindy.Dew@gov.ab.ca'; 'Karen.Tso@cic.gc.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca’; "Chelsea.Chalifour@gov.bc.ca'; 'Sohee.Ahn@gov.be.ca';
'Alice.Wong@gov.ab.ca'; 'Rhonda.From@gov.ab.ca'

Subject: Re: For Review/Comments re CMP and Omar Responses

Hi Cindy,
Should be fine - we'll set up a call for next week w Omar to discuss. When are good times /
days?

From: Cindy Dew

To: Texeira, Joan [NC]; Tso.Karen

Cc: Shuttleworth, Bev ALMD:EX ; Chalifour, Chelsea ALMD:EX ; Ahn, Sohee ALMD:EX ; Alice
Wong ; Rhonda From

Sent: Fri Apr 17 15:21:11 2009

Subject: FW: For Review/Comments re CMP and Omar Responses

Joan/Karen...Bev and 1 have responded to each of Omar's issues as
indentified below and that S13, 816
S13, S16

S13, 816 In general, what he has indicated here appear to be
individual cases that don't reflect the whole, and in and of
themselves, should not affect the current situation we are speaking
about re: S13, 516 Can we set up a call with
Omar to discuss our responses here in more detail and to talk about
what we can expect going forward with respect to numbers and general
quality cof resumes. THX., Cindy

————— Original Message—-———-

From: joan.texeira@hrsde-rhdsc.ge.ca [mailto:joan.texeirafhrsdao-
rhdsc.gc.cal

Sent: Thursday, April 09, 2009 2:57 PM

To: Cindy Dew; Schee.Bhnfgov.bc.ca

Ce: Chelsea.Chalifour@gov.be.ca; Karen.Tsofcic.gc.ca

Subject: Call with Omar

Hi,
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Karen and T had an informal call with Omar yesterday to dicuss issues
raised at our teleconference on April 8, S13, S16
S13, S16

$13, S16

Omar said that he'd be happy to discuss the issues with the
contractors/ provinces, and reiterated the fact that they'd be pleased
to acecept changes, but that these need to be understood by all and
communicated.

Let us know your thoughts and we can discuss 'mext steps'.

Thanks, and have a good long weekend!

Jeoan

From Omar:

§13, S16
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S$13, 816

Karen/Joan/Lee...Alberta and B.C. held a confetrence call yesterday
that included cur contractors and Chris Thomas from Tim Hortons (both
province's major employer) to discuss pregress thus far with respect to

4
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the pilot and have some concerns that need to come to the attnetion of
the federal government and subsequently Mexico.

9:30 MST
Toll Free Dial In S15, S17

Conference ID S15, S17

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in errot, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.
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Mason, Patty JTST:EX

From: Cindy Dew [Cindy.Dew@gov.ab.ca]

Sent: Tuesday, April 28, 2009 11.51 AM _

To: Tso.Karen; joan.texeira@hrsdc-rhdsc.ge.ca; Shuttleworth, Bev JTST:EX; Chalifour, Chelsea
JTST:EX: Ahn, Sohee JTST:EX

Cec: deborah.harris@hisdc-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Thats fine with me too.

From: Tso.Karen [mailto:Karen.Tso@clc.gc.ca] e
Sent: Tuesday, April 28, 2009 12:50 PM =
To: Cindy Dew; joan.texeira@hrsdc-rhdsc.gc.ca; Bev.Shuttleworth@gov.bc.ca; Chelsea,Chalifour@gov.be.ca;
Sohee.Ahn@gov.bc.ca

Cc: deborah.harris@hrsde-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Sounds like a plan but i think we should have a canadian delegation call first so we are all on the same page

Karen Tso

National Headquarters | Administration centrale

Citizenship and Immigration Canada | Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Quest Ottawa ON K1A 1L1
Karen.Tso@cic.gc.ca

Telephone | Téléphone 613-952-3319
Facsimite | Télécopieur 613-954-0850 B
Government of Canada | Gouvernement du Canada

From: Cindy Dew [mailto:Cindy.Dew@gov.ab.ca]

Sent: April 28, 2009 2;48 PM

To: joan.texeira@hrsdc-rhdsc.gc.ca; Bev.Shuttleworth@gov.bc.ca; Chelsea.Chalifour@gov.be.ca;
Sohee.Ahn@gov.bc.ca; Tso.Karen

Cc: deborah.harris@hrsdc-rhdsc.gc.ca

Subject: RE: Teleconference - re CMP and Omar Responses

That fime is fine with me... should we include our contractors? Not Responsive

Not Responsive

From: joan.texeira@hrsdc-rhdsc.gc.ca [mailto:joan.texeira@hrsdc-rhdsc.ge.ca]

Sent: Tuesday, April 28, 2009 12:40 PM

To: Cindy Dew; Bev.Shuttleworth@gov.bc.ca; Chelsea.Chalifour@gov.bc.ca; Sohee.Ahn@gov.bc.ca;
Karen.Tso@clic.gc.ca

Cc: deborah.harris@hrsdec-rhdsc.gc.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Hi all,
Omar has indicated either Wed afternoon or Thursday am for the teleconference. Would Wednesday at 1:30pm
(Ottawa time) be ok for everyone?
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Joan Texeira

Policy and Program Design / Politique et conception de programme

Temporary Foreign Workers / Travaitleurs étrangers lemporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des
compétences

Telftél: (819) 9563-3165

Email/courriél, joan.texeira@hrsdc-rhdsc.ge.ca

From: Texeira, Joan [NC]

Sent: 2009-04-22 3:06 PM

To: 'Cindy.Dew@gov.ab.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; 'Chelsea.Chalifour@gov.bc.ca’; 'Schee.Ahn@gov.bc.ca';
'Karen.Tso@cic.gc.ca'

Subject: RE: Teleconference - re CMP and Omar Responses

Hi Cindy et al,

Due to the inavailability of some {including Omar on certain days this week}, we will need to change the
teleconference to next week. I've asked Omar about his availability on Mon, Wed, Thurs. | will get back

to you with a couple of options as soon as | hear back.
Thanks,
Joan

Joan Texeira

Policy and Program Design / Politique et conception de programme

Temporary Foreign Workers / Travailleurs &trangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des

compétences
Teltél: (819) 953-3165
Email/courriél: joan.texeira@hrsde-rhdsc.ge.ca

-----Original Message-----

From: Texeira, Joan [NC}

Sent: 2009-04-17 3:28 PM

To: 'Cindy.Dew@gov.ab.ca’; 'Karen.Tso@cic.gc.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; 'Chelsea.Chalifour@gov.bc.ca'; 'Sohee.Ahn@gov.be.ca';

‘Alice.Wong@gov.ab.ca’; 'Rhonda.From@gov.ab.ca'
Subject: Re: For Review/Comments re CMP and Omar Responses

Hi Cindy,

Should be fine - we'll set up a call for next week w Omar to diséuss. When are good fimes /

days?

From: Cindy Dew
To: Texeira, Joan [NC]; Tso.Karen

Cc: Shuttleworth, Bev ALMD:EX ; Chalifour, Chelsea ALMD:EX ; Ahn, Sohee ALMD:EX ; Alice

Wong ; Rhonda From
Sent: Fri Apr 17 15:21;11 2009
Subject: FW: For Review/Comments re CMP and Omar Responses

2

JT1-2013-00040

Page 184




Joan/Karen...Bev and I have responded to each of Cmar's issues as
indentified below and that S13, 816
B S13, 516
) S13, 816 In general, what he has indicated here appear to be
individual cases that don't reflect the whole, and in and of
themselves,
about re;

should not affect the current situation we are speaking
..S13,516

Can we set up a call with
Omar to discuss cur responses here in mere detall and fto talk about
what we can expect going forward with respect to numbers and general
quality of resumes.

THX. Cindy

Original Message

From:

joan.texeira@hrsde~rhdsc.gc.ca [mailto:joan.texelraBGhrsde-
rhdsc.gc.cal

Sent: Thursday, April 09,
To:

2009 2:57 PM
Ce:

Cindy Dew; Sohee.Ahn@gov.bc.ca
Chelsea.Chalifour@gov.bc.ca; Karen.Tsclcic.gc.ca
Subject: Call with Omar

Hi,
Karen and I had an informal call with Omar yesterday to dicuss issues
raised at our teleconference on April 8,

$13, S16

S§13, S16

Omar said that he'd be happy to discuss the issues with the

communicated.

contractors/ provinces, and reiterated the fact that they'd bhe pleased
to accept changes, but that these need to be understocod by all and

Let us know vour thoughts and we can discuss "next steps’.
Thanks,

and have a good long weekend!
Joan

From Omar:

$13, S16
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$13, S16
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$13, 816

Karen/Joan/Lee...Alberta and B.C. held a confetrence call yesterday
that included our contractors and Chris Thomas from Tim Hortens (both
province's major employer) to discuss progress thus far with respect to
the pilot and have some concerns that need to come to the attneticn of
the federal government and subsequently Mexico.

9:30 MsT
Toll Free Dial Ir S15, 817

Conference 1D S15, S17

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information. Please contact us immediately if you are not the
intended recipient of this communication, and do not copy, distribute, or take action relying on it. Any
communication received in error, or subsequent reply, should be deleted or destroyed.
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This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information. Please contact us immediately if you are not the intended
recipient of this communication, and do not copy, distribute, or take action relying on it. Any communication
received in error, or subsequent reply, should be deleted or destroyed.
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Mason, Patty JTST.EX

From: Tso.Karen [Karen. Tso@cic.gc.ca]

Sent: Tuesday, April 28, 2009 12:29 PM

To: Cindy Dew; joan.texeira@hrsdc-rhdsc.ge.ca; Shuttleworth, Bev JTST:EX; Chalifour, Chelsea
JTST.EX; Ahn, Sohee JTST.EX

Cc: _ deborah.harris@hrsde-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

agread

we (FPT) should touch base before we next chat with Mexico just to see where wefemployers/associations are at, and
status of various positions on swine flu and potential implications for the pilot.

thanks Cindy.

Karen Tso

National Headquarters | Administration centrale

Citizenship and Immigration Canada | Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Ouest Ottawa ON K1A 1L1
Karen. Tso@cic.gc.ca

Telephone | Téléphone 613-852-3319

Facsimile | Télécopieur 613-954-0850

Government of Canada | Gouvernement du Canada

From: Cindy Dew [mailto:Cindy.Dew@gov.ab.ca]

Sent: April 28, 2009 3:25 PM

Yo: joan.texeira@hrsde-rhdsc.ge.ca; Bev.Shuttleworth@gov.be.ca; Chelsea.Chalifour@gov.be.ca;
Sohee.Ahn@gov.bc.ca; Tso.Karen

Cc: deborah.harris@hrsde-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

$13, S16

From: joan.texeira@hrsdc-rhdsc.gc.ca [maitto:joan.texeira@hrsde-rhdsc.gc.cal

Sent: Tuesday, April 28, 2009 12:40 PM

To: Cindy Dew; Bev.Shuttleworth@gov.bc.ca; Chelsea.Chalifour@gov.bc.ca; Sohee. Ahn@gov.bc.ca;
Karen.Tso@cic.gc.ca

Cc: deborah.harris@hrsdc-rhdsc.gc.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Hi afi,

Omar has indicated either Wed afternoon or Thursday am for the teleconference. Would Wednesday at 1:30pm
{Ottawa time) be ok for everyone?

Joan Texeira
Policy and Program Design / Politique et conception de programme
Temporary Foreign Workers / Travailleurs étrangers temporaires

1
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Skills and Employment Branch / Direction générale des competences ef emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des
compétences

Telftél (819) 953-3165

Email/courriél: joan.texeira@hrsde-rhdsc.gc.ca

From: Texeira, Joan [NC]

Sent: 2009-04-22 3:06 PM

To: 'Cindy.Dew@gov.ab.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; 'Chelsea.Chalifour@gov.bc.ca’; 'Sohee.Ahn@gov.bc.ca’;
'‘Karen. Tso@cic.ge.ca'

Subject: RE: Teleconference - re CMP and Omar Responses

Hi Cindy et al,

Due to the inavailability of some (including Omar on certain days this week), we will need to change the
teleconference to next week. I've asked Omar about his availability on Mon, Wed, Thurs. 1 will get back
to you with a couple of options as soon as | hear back.

Thanks,
Joan

Joan Texeira

Palicy and Program Design / Politique ef conception de programme

Temporary Foreign Workers / Travailleurs étrangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi .
Hurnan Resources and Skills Development Canada / Ressources humaines et du Développement des
compétences

Telftél: (819) 953-3165

Email/courriél: joan.iexeira@hrsde-rhdsc.ge.ca

From: Texeira, Joan [NC]

Sent: 2009-04-17 3:28 PM

To: 'Cindy.Dew@gov.ab.ca’; 'Karen.Tso@cic.gc.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; ‘Chelsea.Chalifour@gov.bc.ca’; 'Sohee.Ahn@gov.bc.ca’;
'Alice.Wong@gov.ab.ca'; 'Rhonda.From@gov.ab.ca'

Subject: Re: For Review/Comments re CMP and Omar Responses

Hi Cindy,
Should be fine - we'll set up a call for next week w Omar to discuss. When are good times /
days?

From: Cindy Dew

To: Texeira, Joan [NC]; Tso.Karen

Cc: Shuttieworth, Bev ALMD:EX ; Chalifour, Chelsea ALMD:EX ; Ahn, Sohee ALMD:EX ; Alice
Wong ; Rhonda From

Sent: Fri Apr 17 15:21:11 2009

Subject: FW: For Review/Comments re CMP and Omar Responses

Joan/Karen,..Bev and I have responded Lo each of Omar's issues as
indentified below and that S13,S16
S13, S16
s13 In general, what he has indicated here appear to be
2
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individual cases that don't reflect the whole, and in and of
themselves, should not affect the current situation we are speaking
about re: S13,816 Can we set up a call with

Omar tc discuss our responses here in more detail and to talk about
whalt we can expect going forward with respect to numbers and gencral
guality of resumes. THX. Cindy

————— Original Message——---

From: ‘oan.texeiraGhrsdec-rhdsc.ge.ca [mailto:joan.texeiralhrsde-
rhdsc.gc.cal

Sent: Thursday, April 09, 2009 Z:57 pPM

To: Cindy Dew; Sohee,ARhn&gov.bc.ca

Cc: Chelsea.Chalifourlgov.bc.ca; Karen.Tsolcic.geo.ca

Subiject: Call with Omar

Hi,
Karen and I had an informal call with Omar yesterday to dicuss issues
ralsed at our teleconference on April 8, S13, S16

§13, S16

Omar said that he'd be happy to discuss the issues with the
contractors/ provinces, and reiterated the fact that they'd be pleased
to accept changes, but that these need tc be understood by all and
communicated.

Let us know your thoughts and we can discuss 'next steps'.

Thanks, and have a good long weekend!

Joan

From Omar:

S$13, 816
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§13, S16
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$13, S16

Karen/Joan/Lee...Alberta and B.C. held a confetrence call vesterday
that included our contractors and Chris Thomas from Tim Hortons (both
province's major employer) te discuss progress thus far with respect to
the pilot and have some concerns that need to come to the attnetion of
the federal government and subseguently Mexico.

9:30 MST
Toll Free Dial In S15, S17

Conference ID S15, S17

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information, Please contact us immediately if you are not the
intended recipient of this communication, and do not copy, distribute, or take action relying on it. Any
communication received in error, or subsequent reply, should be deleted or destroyed.
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Mason, Patty JTST:EX

From: joan.texeira@hrsde-rhdsc.gc.ca

Sent: Tuesday, April 28, 2009 12:50 PM

To: Shuttleworth, Bev JTST:EX; Cindy.Dew@gov.ab.ca; Chalifour, Chelsea JTST:EX; Ahn,
Sohee JTST.EX; Karen. Tso@cic.gc.ca

Cc: deborah.harris@hrsdc-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Agreed. Let's postpoine the call with Omar until next week (Wednesday tbc), and have the FPT before that.

Joan Texeira

Policy and Program Design / Politique et conception de programme

Temporary Foreign Workers / Travailleurs étrangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des compétences

Tel/tél:

{819) 953-3165

Email/courriél: joan.texeira@hrsde-rhdsc.gc.ca

----- Qriginal Message--—-

From: Shuttleworth, Bev ALMD:EX [mailto:Bev.Shuttleworth@gov.bc.ca]

Sent: 2009-04-28 3:31 PM

To: Cindy.Dew@gov.ab.ca; Texeira, Joan [NC]; Chalifour, Chelsea ALMD:EX; Ahn, Sohee ALMD:EX;
Karen.Tso@cic.gc.ca

Cc: Harris, Deborah [NC]

Subject: Re: Teleconference - re CMP and Omar Responses

| agree cindy. Perhaps we can wait a week. Our employer is interviewing today so we can provide an update that
may be helpful to keep in mind for that call

From: Cindy Dew

To: joan.texeira@hrsdc-rhdsc.gc.ca ; Shuttleworth, Bev ALMD:EX; Chalifour, Chelsea ALMD:EX; Ahn, Sohee
ALMD:EX; Karen.Tso@cic.gc.ca

Cc: deborah.harris@hrsdc-rhdsc.gc.ca

Sent: Tue Apr 28 12:25:27 2009

Subiect: RE: Teleconference - re CMP and Omar Responses

S$13, S16

From: joan.texeira@hrsdc-rhdsc.ge.ca [mailtoijoan.texeira@hrsdec-rhdsc.ge.cal

Sent: Tuesday, April 28, 2009 12:40 PM '

To: Cindy Dew; Bev.Shuttleworth@gov.bc.ca; Chelsea.Chalifour@gov.be.ca; Sohee. Ahn@gov.bc.ca;
Karen.Tso@cic.gc.ca

Cc; deborah.harris@hrsdc-rhdsc.ge.ca

Subject: RE: Teleconference - re CMP and Omar Responses

Hi all,
Omar has indicated either Wed afternoon or Thursday am for the teleconference. Would Wednesday at 1:30pm
{Ottawa time) be ok for everyone?
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Joan Texeira

Policy and Program Design / Politique et conception de programme

Temporary Foreign Workers / Travailleurs étrangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des
compétences :

Teltél: (819) 953-3165

Emailfcourriél: joan.texeira@hrsde-rhdsc.ge.ca

From: Texeira, Joan [NC]

Sent: 2009-04-22 3:06 PM

Ta: 'Cindy.Dew@gov.ab.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; 'Chelsea.Chalifour@gov.be.ca'; 'Sohee.Ahn@gov.bc.ca’;
'Karen.Tso@cic.gc.ca'

Subject: RE: Teleconference - re CMP and Omar Responses

Hi Cindy et al,

Due to the inavailability of some (including Omar on certain days this week), we will need to change the
teleconference to next week. 1've asked Omar about his availability on Mon, Wed, Thurs. | will get back
to you with a couple of options as soon as | hear back.

Thanks,
Joan

Joan Texeira

Policy and Program Design / Politique et conception de programme

Temporary Foreign Workers / Travailleurs étrangers temporaires

Skills and Employment Branch / Direction générale des compétences et emploi

Human Resources and Skills Development Canada / Ressources humaines et du Développement des
compétences

Telftél: (819) 953-3185

Emailfcourriél: joan.texeira@hrsdc-rhdsc.gc.ca

----- Original Message-~---

From: Texeira, Joan [NC]

Sent: 2009-04-17 3:28 PM

To: 'Cindy.Dew@gov.ab.ca’; 'Karen.Tso@cic.gc.ca'

Cc: 'Bev.Shuttleworth@gov.bc.ca'; 'Chelsea.Chalifour@gov.bc.ca’; 'Sohee. Ahn@gov.he.ca’;
‘Alfce. Wong@gov.ab.ca'; 'Rhonda.From@gov.ab.ca’

Subject: Re: For Review/Comments re CMP and Omar Responses

Hi Cindy,
Shouid be fine - we'll set up a call for next week w Omar o discuss. When are good times /
days?

From: Cindy Dew

To: Texeira, Joan [NC]; Tso.Karen

Cc: Shuttleworth, Bev ALMD:EX ; Chalifour, Chelsea ALMD:EX ; Ahn, Sohee ALMD:EX ; Alice
Wong ; Rhonda From

Sent: Fri Apr 17 15:21:11 2009

Subject: FW: For Review/Comments re CMP and Omar Responses
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Joan/Karen, ..Bev and I have responded to each of Omar's issues as
indentified below and that S13, 816
S13, S16

S§13, S16 In general, what ne has indicated here appear Tc be
individual cases that don't reflect the whole, and in and of
themselves, should not affect the current situation we are speaking
about S13, S17 Can we set up a call with
Omar to discuss our responses here in more detail and to talk about
what we can expect going forward with respect to numbers and general
gquality of resumes. THX. Cindy

————— Original Message—-----

From: joan,texeira@hrsdce-rhdsc.gc.ca [mailto:joan.texeira@hrsde-
rhdsc.gc.caj

Sent: Thursday, April 09, 2003 2:;57 PM

To: Cindy Dew; Sohee.Bhn@gov.bc.ca

Cc: Chelsea.Chalifour@gov.bc.ca; Karen,Tsolcic.gc.ca

Subject: Call with Omar

Hi, ]
Karen and T had an informal call with Omar yesterday to dicuss issues
raised at our teleconference on April 8, S13,S16

8§13, 16

Omar said that he'd be happy to discuss the issues with the
contractors/ provinces, and reiterated the fact that they'd be pleased
to accept changes, but that these need to be understood by all and
communicated,

Let us know your thoughts and we can discuss 'next steps'.

Thanks, and have a good long weekend!

Joan

From Omar:

$13, S16
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S13, S16

Karen/Joan/Lee...Alberta and B.C. held a confetrence call vyesterday
that included our contractors and Chris Thomas from Tim Hortons (both
province's major employer) to discuss progress thus far with respect to
the pilot and have some concerns that need o come to the attnetion of
the federal government and subsequently Mexico.

9:30 MST
Tcll Free Dial Ir S15, 17

Conference ID S15,817

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and
may contain confidential, personal, and or privileged information. Please contact us
immediately if you are not the intended recipient of this communication, and do not
copy, distribute, or take action relying on it. Any communication received in error, or
subsequent reply, should be deleted or destroyed.

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information. Please contact us immediately if you are not the
intended recipient of this communication, and do not copy, distribute, or take action relying on it. Any
communication received in error, or subsequent reply, should be deleted or destroyed.
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX

Sent: Thursday, May 14, 2009 8:42 AM

To: "Tso.Karen'; Chalifour, Chelsea JTST.EX _ _

Ce: joan.texeira@hrsde-rhdsc.ge.ca’; 'deborah.harris@hrsde-rhdsc.ge.ca'’; 'Trainer.Lee’; ‘Cindy
Dew'; Ahn, Schee JTST:EX

Subject: RE: Mexican Pilot Project

Hi Karen,

Thank you - and I agree with this. As part of the information sessions in Mexico. we will

want to ensure that this is understood before application S13
S13

Thanks,

Bev

----- Original Message-----

From: Tso.Karen [mailto:Karen.Tso@cic.gc.ca]

Sent: Thursday, May 14, 2009 7:067 AM

To: Shuttleworth, Bev ALMD:EX; Chalifour, Chelsea ALMD:EX

Cc: joan.texeira@hrsdc-rhdsc.gc.ca; deborah.harris@hrsdc-rhdsc.gc.ca; Trainer.Lee; Cindy Dew;
Ahn, Sohee ALMD:EX

Subject: FW: Mexican Pilot Project

Hi Bev,

From my recollections of the early stages of discussion, neither Canada nor the Government of
Mexico is encouraging family members to accompany the applicant. As Chris mentioned in his
email below, given the low-skill requirements and assessment, CIC would be hard pressed to
approve an application for a worker going to work at Tim Hortons who wants to bring his
family to Canada - how could he/she support the family, would there still be ties to Mexico -
anything that would bring bona fides into doubt will likely result in a negative assessment
of the Work Permit application,

Please don't hesitate to contact me if you have any further questions.

Thanks

Karen Tso ,

National Headquarters | Administration centrale Citizenship and Immigration Canada |
Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Ouest Ottawa ON K1A 1L1

Karen.Tsoficic.gc.ca Telephone | Téléphone 613-952-3319 Facsimile | Télécopieur 613-954-0850
Government of Canada | Gouvernement du Canada

————— Original Message--~---

From: joan.texeira@hrsdc-rhdsc.gc.ca [mailto:joan.texeira@hrsdc-rhdsc.gc.ca]
Sent: May 13, 2009 3:29 pM
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To: Tso.Karen
Cc: Trainer.lLee
Subject: FW: Mexican Pilot Project

Not sure if you got this already.

Joan Texeira

Policy and Program Design / Politique et conception de programme Temporary Foreign Workers /
Travailleurs étrangers temporaires Skills and Employment Branch / Direction générale des
compétences et emploi Human Resources and Skills Development Canada / Ressources humaines et
du Développement des compétences

Tel/tél: (819) 953-3165

Email/courriél: joan.texeira@hrsdc-rhdsc.gc.ca

~~~~~ Original Message-----

From:  NotResponsive :imhortons.com [mailto NotResponsive timhortons.com]

Sent: 2009-05-13 12:25 PM

To: Shuttleworth, Bev ALMD:EX

Cc: Chalifour, Chelsea ALMD:EX; cindy.dew@gov.ab.ca; Harris, Deborah [NC]; Texeira, Joan
[NC]; Ahn, Sohee ALMD:EX

Subject: RE: Mexican Pilot Project

They started yesterday and appear to have gone well,

However the store managers were not impressed with MS Messenger. Our next set of store owners
are going to try SKYPE instead.

Chris Thomas
Human Resources
TDL Group
Not Responsive zimhortons.com
Not Responsive  ‘phone
Not Responsive ~ fax

"Shuttleworth,

Bev ALMD:EX"

<Bev.Shuttleworth ' To

@gov.bc.ca> <" NotResponsive imhortons.com»,
"Ahn, Sohee ALMD:EX"

05/13/2009 10:21 <Sohee.Ahn@igov.bc.ca>, "Chalifour,

AM Chelsea ALMD:EX"

<Chelsea.Chalifourfigov.bc.ca>,
<cindy.dew@gov.ab.ca>
cC
<joan.texeira@hrsdc-rhdsc.gc.ca>,
<deborah.harris@hrsdc-rhdsc.gc.ca>
Subject
RE: Mexican Pilot Project

2 JTI-2013-00040
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Thanks Chris,

Your suggestion of providing this information at the application stage is a good one for the
future. There is a call planned with Omar this week - and I will suggest we add this as a
point of discussion, )

How did the second interviews go? Have you made decisions on hires?

Bev

————— Original Message-----

From:  NotResponsive zimhortons.com [mailto NotResponsive timhortons.com]

Sent: Wednesday, May 13, 2009 1:58 AM

To: Ahn, Sohee ALMD:EX; Shuttleworth, Bev ALMD:EX; Chalifour, Chelsea ALMD:EX;
cindy.dew@gov.ab.ca

Cc:  NotResponsive :imhortons.com

Subject: Mexican Pilot Project

Good morning,
A quick question for you regarding the pilot project.

Were the limitations of family status applicants brought up during your discussions with the
Mexican government?

We have had some questions regarding family members (going to school, spouses working,
availability of day care, family accommodations, etc.). As you know these are things that are
limited by the program especially at the low skill level, I have suggested to Omar that these
things should be discussed with candidates at the application stage not at the interview

stage as I feel many of the candidates if they are looking for this will be disappointed by
the process.

Any thoughts?

Chris Thomas

Human Resources

TDL Group
Not Responsive  :imhortons.com
Not Responsive phone
Not Responsive  fax

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and
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may be unlawful., If you are not the intended recipient, please contact the sender by return
e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee, Ce message est strictement reserve a l'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
n‘etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and
may be unlawful. If you are not the intended recipient, please contact the sender by return
e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee. Ce message est strictement reserve a l'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
n‘etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original,
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST.EX

Sent: Wednesday, May 20, 2009 3:55 PM

‘John Leschyson';" Not Responsive timhortons.com’; 'Cindy Dew'; Chalifour, Chelsea JTST:EX
Ahn, Sohee JTST:EX

Meeting Draft Minutes

Candidate  £mployer Update
Tracking.xls  Minutes May 09...

Hi Everyone,
| have attached two documents for your review:

1. Meeting Minutes - let me know if there is anything unclear or missed. Cindy - | will give you a call to discuss the
clarification items for Mexico - we should share with HRSDC/CIC before we send - thoughts?

2. Candidate Tracking - | added some columns based on your suggestions Chris.
John and Chris - any suggestions/changes?
Cindy is there anything from your tracking that | have missed ?
Chris - when do you think you can update this with the folks in process now?

Once we hear back on the clarifications from Mexico, we will share this with you. Pending how things go, perhaps
another call would be beneficial in 4 - 6 weeks.

Thanks again for your input and support on this pilot - it's evident that things are improving as a result.

Bev Shuttleworth

Labour Market Portfolio Manager
Labour Market Development Branch
WorkBC Initiatives

250 387-6183
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Mason, Pafty JTST:EX

From: Shuttleworth, Bev JTST.EX

Sent: Thursday, May 21, 2009 3:25 PM

To: 'Karen.Tso@cic.gc.ca'; 'deborah.harris@hrsde-rhdsc.ge.ca'; 'Cindy Dew'; Chalifour, Chelsea
JTST:EX

Cec: Ahn, Sohee JTST:EX

Subject: Mexico/Tim Horton's Update

Employer Update
Minutes May 09..,

Hi Everyone,

Yesterday myself, Cindy and Chelsea had a call with Chris Thomas - the Tim Horton's lead, along with John Lechyson
from Go2.

As Chris has been acting somewhat as an independent contractor for his stores, we havent' received the level of
information as Cindy has with other employers. Also, he is the only BC employer and we wanted to get a sense of where
things are at.

Overali the call went well and I've attached a summary of our discussions. He has committed to tracking each of the
candidates similarly to Sacha and we should receive it by next week. Given his demand for employees has lessened, the
current capacity will likely meet the jobs they will have available.

Questions/Clarification for Mexico were identified and noted in the minutes. As you have had the primary discussions
with Omar, how do you want to follow up on them?

Thanks,

Bev Shuttleworth

Labour Market Porifolio Manager
Labour Market Development Branch
WorkBC Initiatives

250 387-6183
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Mason, Patty JTST:EX

From: Shuttieworth, Bev JTST:EX

Sent: Friday, May 22, 2009 4:32 PM

To: 'Tso.Karen'; 'deborah.harris@hrsdc-rhdsc.ge.ca'; "cindy.dew@gov.ab.ca’; Chalifour, Chelsea
JTST:EX

Cc: Ahn, Sohee JTST.EX; 'John Leschyson'

Subject: Tim Horton's Update

Mexican
didate Tracking t

Hi Everyone,

| have received the information from Chris Thomas on their interviews/hires/status to date for both BC and Alberta and
provided it primarily for information. We are hoping to receive this fracking sheet updated on a bi-weekly basis.

There has definitely been an improvement over the past two weeks on speed of interviews and decisions so the concerns
we discussed with Mexico seem to have been addressed.

Bev Shuttleworth

Labour Market Portfolic Manager
Labour Market Development Branch
WorkBC Initiatives

250 387-6183
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST.EX

Sent: Monday, May 25, 2009 8:48 AM

To: 'Tso.Karen'; ‘deborah.harris@hrsde-rhdse.ge.ca'; 'Cindy Dew'; Chalifour, Chelsea JTST:EX
Cc: Ahn, Schee JTST:EX

Subject: RE: Mexico/Tim Horton's Update

Hi Karen,

Yes, that was our understanding also - | will find out more from Chris and let you know.

Bev

From: Tso.Karen [mailto:Karen. Tso@cic.gc.cal
Sent: Monday, May 25, 2009 8:46 AM

To: Shuttleworth, Bev ALMD:EX; deborah.harris@hrsdc-rhdsc.ge.ca; Cindy Dew; Chalifour, Chelsea ALMD:EX
Cc: Ahn, Sohee ALMD:EX
Subject: RE: Mexico/Tim Horton's Update

ok, just wondering because according to the process map, i thought that af the very least, a pre-approval would have
been completed prior to the identification of vacancies in Similex.

Karen Tso

National Headquarters | Administration centrale

Citizenship and Immigration Canada | Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Ouest Ottawa ON K1A 1L1
Karen. Tso@cic.gc.ca

Telephone | Téléphone 613-952-3319

Facsimite | Télécopieur 613-954-0850

Government of Canada | Gouvernement du Canada

From: Shuttleworth, Bev ALMD:EX [mailto:Bev.Shuttleworth@gov.bec,ca]
Sent: May 25, 2009 11:15 AM

To: Tso.Karen; deborah.harris@hrsdc-rhdsc.ge.ca; Cindy Dew; Chalifour, Chelsea ALMD:EX
Cc: Ahn, Sohee ALMD:EX

Subject: RE: Mexico/Tim Horton's Update

Hi Karen,

Yes, this is the case - for some locations but not all. it seems each is at a different stage.

Bev

From: Tso.Karen [mailto:Karen. Tso@cic.qgc.ca)
Sent: Monday, May 25, 2009 5:35 AM

To: Shuttleworth, Bev ALMD:EX; deborah.harris@hrsdc-rhdsc.gc.ca; Cindy Dew; Chalifour, Chelsea ALMD:EX
Cc: Ahn, Sohee ALMD:EX

Subject: RE: Mexico/Tim Horton's Update
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Good Morning,

Based on your notes, it appears that LMOs have not been pre-approved and that there is still a 3 week
advertising requirement?
Is this a misunderstanding on my part?

Thanks

Karen Tso

National Headquarters | Administration centrale

Citizenship and Immigration Canada | Citoyenneté et Immigration Canada

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Ouest Ottawa ON K1A 1L1
Karen.Tso@cic.gc.ca

Telephone | Téléphone 613-952-3318

Facsimite | Télécopieur 613-854-0850

Government of Canada | Gouvernement du Canada

From: Shuttleworth, Bev ALMD:EX [mailto:Bev.Shuttieworth@gov.bc.ca]

Sent: May 21, 2009 6:25 PM

To: Tso.Karen; deborah.harris@hrsdc-rhdsc.gc.ca; Cindy Dew; Chalifour, Chelsea ALMD:EX
Cc: Ahn, Sohee ALMD:EX

Subject: Mexico/Tim Horton's Update

<<Employer Update Minutes May 09.doc>>
Hi Everyone,

Yesterday myself, Cindy and Chelsea had a calt with Chris Thomas - the Tim Horton's lead, along with
John Lechyson from Go?2.

As Chris has been acting somewhat as an independent contractor for his stores, we havent' received the
level of information as Cindy has with other employers. Also, he is the only BC employer and we wanted
to get a sense of whaere things are at.

Overall the call went welf and I've attached a summary of our discussions. He has committed to tracking
each of the candidates similarly to Sacha and we should receive it by next week. Given his demand for
employees has lessened, the current capacity will likely meet the jobs they will have available.

Questions/Clarification for Mexico were identified and noted in the minutes. As you have had the
primary discussions with Omar, how do you want to follow up on them?

Thanks,

Bev Shuttieworth

Labour Market Portfolio Manager
Labour Market Development Branch
WorkBC Initiatives

250 387-6183
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Mason, Patty JTST:EX

From: Shuttteworth, Bev JTST.EX

Sent: Menday, May 25, 20098 12:26 PM .

To: ‘Tso.Karen'; 'deborah.harris@hrsdc-rhdsc.ge.ca'; 'Cindy Dew'; Chalifour, Chelsea JTST.EX
Cc: Ahn, Sohee JTSTEX

Subject: RE: Mexico/Tim Horton's Update

| spoke with Chris Thomas.

All stores have the E-LMO approval, however are now advertising as required - then final approval. Given preparation
and review time internally, Tim's is allowing a 4 week period for this.

In the future they intend to get the LMO approval first, then advertise, however as there were some time delays with this
initial group, they had to go back and re-advertise,

I hope that clarifies - let me know if you have any questions,

Bev

From: Tso.Karen [mailto:Karen.Tso@cic.gc.cal
Sent: Monday, May 25, 2009 5:35 AM

To: Shuttleworth, Bev ALMD:EX; deborah.harris@hrsdc-rhdsc.ge.ca; Cindy Dew; Chalifour, Chelsea ALMD:EX
Cc: Ahn, Sohee ALMD:EX
Subject: RE: Mexico/Tim Horton's Update

Good Morning, A =
Based on your notes, it appears that LMOs have not been pre-approved and that there is still a 3 week advertising
requirement?

Is this a misunderstanding on my part?

Thanks

Karen Tso _ -
National Headquarters | Administration centrae & :
Citizenship and Immigration Canada | Citoyenneté et Immigration Canada -
365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, avenue Laurier Ouest Ottawa ON K1A 1L1
Karen.Tso@gcic.ge.ca

Telephone | Téléphone 613-952-3319

Facsimile | Télécopieur 613-854-0850

Government of Canada | Gouvernement du Canada

From: Shuttleworth, Bev ALMD:EX [mailto:Bev.Shuttleworth@gov.be.cal
Sent: May 21, 2009 6:25 PM

To: Tso.Karen; deborah.harris@hrsdc-rhdsc.ge.ca; Cindy Dew; Chalifour, Chelsea ALMD:EX
Cc: Ahn, Sohee ALMD:EX
Subject: Mexico/Tim Horton's Update

<<Employer Update Minutes May 08.doc>>
Hi Everyone,
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Mason, Patty JTST:EX

From:
Sent:
To:
Ce:

Subject:

Hi All,

Shuttleworth, Bev JTST.EX

Thursday, May 28, 2002 9:43 AM

Shuttleworth, Bev JTST:EX; 'Tso.Karen'; 'deborah.harris@hrsdc-rhdsc.ge.ca’; 'Cindy Dew'
Chalifour, Chelsea JTST.EX; Ahn, Sohee JTST.EX

RE: CMP Update Calt Request

One other item which Cindy requested to discuss is Pre-Arrival Information to workers. How will this be communicated?
Dates are coming up quickly, so this should be clarified.

Can we incorporate some regional or community specific information/web links that is appropriate to each worker and
where they will be working/living?

On the flip side, how should the employers prepare for their arrival - what information or tools can we provide them?
Does the association have a role in this? | know that Go2 has some strong HR tools which focus on
newcomers/immigrants. This would encourage an on-going relationship with the sector association.

Thanks,

Bev

From: Shuttleworth, Bev ALMD:EX

Sent: Wednesday, May 27, 2009 4:35 PM

To: "Tso.Karen'; deborah.harris@hrsdc-rhdsc.ge.ca; Cindy Dew
Cc: Chalifour, Chelsea ALMD:EX; Ahn, Sohee ALMD:EX
Subject: CMP Update Call Request

Hi All,

Is it possible to schedule a call in the next couple of weeks? Here are some agenda ideas from BC on which you can add

additional items:

1. Address the 'Mexico ltems' that were listed in the minutes of our conference call with Tim Horton's - how do we want to
follow up with them?

2. Discuss the process - original to now (I'm working on updating a process chart that | can share )

3. Tim Horton's - They have been the only employer from BC and a strong voice in this pilot. We need to ensure the
process serves ali employers, while respecting their structure and internal operationat process. Also - do we feel
comfortable with Chris Thomas working directly with Omar - or should he be working with us and/or Go2 and the Sacha
more closely as was the originaf intent.

4. Capacity - while it seems to meet current needs within this pilot - will it be adequate into the future? What if Manitoba
joins in - has there been any word from them?

5. Pilot Next Steps - what are upcoming critical dates, reporting, etc that we should plan for?

Thanks Everyone - looking forward to our next callt

Bev Shuttleworth
Labour Market Portfolio Manager
Labour Market Development Branch
WorkBC Initiatives

250 387-6183
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX

Friday, May 29, 2009 4.31 PM

'Cindy Dew'; Chalifour, Chelsea JTST:EX; Ahn, Sohee JTST:EX
June 11 CMP Call Background Document

CMP June Call
Agenda Input.doc..

Hi Cindy and Chelsea and Sohee,
Before | format and edit this o send to Lee Trainer for the CMP Call - | wanted to run it by you.
Given these calls tend to stray off the agenda, | thought it would be helpful if | clearly outlined each item we suggested for
the agenda, the context and the discussion/questions. | think we are at a critical junctior $13, 516
$13, 516
s13,s16 10 date this has been fine, however now we need to come together and determine where things are at and
how we want to evaluate this for future opportunities.

Please provide suggested additions/changes by Wednesday - after which | will send to Lee and request she include this
when she sends out the full agenda - or this may very well be it.

Thanks -

Bev Shuttleworth

Labour Market Portfolio Manager
Labour Market Development Branch
WorkBC Initiatives

250 387-6183
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX
Sent: Thursday, June 11, 2008 12:17 PM
To: 'Cindy Dew'"; 'joan.texeira@hrsde-rhdsc.ge.ca’; 'Tso.Karen'
Cc: Ahn, Sohee JTST:EX; Chalifour, Chelsea JTST:EX
Subject: Conversation with Chris from Tirm Horton's

Hi All,

I just spoke with Chris to clarify the need to work with the provinces to discuss and confirm
the process with CIC/Service Canada and Mexico. He stated that he didn't realize he was the
first employer - and assumed that the process was in place.

I reminded him that while Tim Horton's is a primary employer for this pilot, that the goal is
tfor multiple employers/sectors to seek Mexican workers as the economy recovers - so he needs
to communicate through and with us. S22

S22 Hopefully this will improve communications in the future.

As far as BC Tim Horton participation goes - the list he had provided was for Alberta and BC.
The majority of BC locations who previously expressed interest have found local workers -
there is one store in North Vancouver who is in the advertising stages and will be in need of
3 - 4 workers - that's all. I don't know if Tim Horton's had selected workers for BC - then
did not confirm as they found local workers. My thought is that he likely shifted them to
fill the Alberta store requests however I'll call him back and find out if this happened.

So, very minimal activity in BC with Tim Horton's. 1I'll follow up with John Lechyson at Go2
to see if they know of employers facing TFW recruitment needs that may want to participate.

Also, Chris mentioned that an MB government representative (not Karen Sharma, however a new
person on the file named Sara) contacted him last week to see if he had stores wanting to
participate.

Bev

----- Original Message-----

From: Shuttleworth, Bev ALMD:EX

Sent: Thursday, June 11, 2009 11:32 AM

To: ' NotResponsive :imhortons.com'; Cindy Dew
Cc: sacha@learnjobskills.com; 'Tso.Karen'
Subject: RE: fund transfer

Hi Chris,

I believe Cindy is in the process of confirming this with CIC and Omar as soon as possible -
we certainly don‘t want to slow down the process however have a responsibility under the
pilot to track and manage the steps so that they can be consistent and timely for all
employers who get involved (now and into the future).

What is the status of BC employers? Have LMO's been approved? Perhaps give me a call so that
I can update CIC and confirm the process with them to avoid potential delays.

Thanks Chris,
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----- Original Message-----

From: NotResponsive :imhortons.com [mailto NotResponsive timhortons.com]
Sent: Thursday, June 11, 2009 11:21 AM

To: Cindy Dew

Cc: Shuttleworth, Bev ALMD:EX; sacha@learnjobskills.com

Subject: RE: fund transfer

Could we have Omar and his team suggest to the workers who want to pay themselves to move
forward - there are 8 of them waiting at this time.

Chris Thomas
Human Resources
TDL Group
Not Responsive imhortons.com
Not Responsive  phone
Not Responsive fax

"Cindy Dew"

<Cindy.Dew@gov.ab

.ca> To
< NotResponsive :imhortons.com>

06/11/2009 12:03 cc

PM <sacha@learnjobskills.com>,

"Shuttleworth, Bev ALMD:EX"
<Bev.Shuttleworth@gov.bc.ca>

Subject
RE: fund transfer

Thx Chris...the federal government, B.C. and ourselves discussed this issue and will have a
call with Omar early next week to confirm a process. We would like to have a consistent
process right from the start and have some ideas that may work if we don't go with the first
group of employees paying up front as has been suggested. We would also like to hear Omar's
proposal S13 o Will get back to you after our call
with Omar. Cindy

----- Original Message-----

From:  NotResponsive :imhortons.com [mailto NotResponsive timhortons.com]
Sent: Thursday, June 11, 2069 9:26 AM

To: Cindy Dew

Cc: sacha@learnjobskills.com

Subject:; fund transfer
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Cindy,
I know your meeting is today and wanted to add in a couple of thoughts.

1) we need to move forward as soon as possible - the second approved LMO has arrived and I
suspect we will have two more in the coming week

2) I spoke with Omar and he believes that the easiest way to move forward is with the store
owners reimbursing the candidates when the arrive. He also discussed a program with a

S13
Let me know how the meeting goes today.

Chris Thomas
Human Resources
TDL Group
Not Responsive  :imhortons. com
Not Responsive  phone
Not Responsive  fax

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s).

If you are not the intended recipient, you are hereby notified that any use, dissemination,
or reproduction is strictly prohibited and may be unlawful. If you are not the intended
recipient, please contact the sender by return e-mail and destroy all copies of the original
message,

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee, Ce message est strictement reserve a l'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.

This communication is intended for the use of the recipient to which it is addressed, and may
contain confidential, personal, and or privileged information. Please contact us immediately
if you are not the intended recipient of this communication, and do not copy, distribute, or
take action relying on it. Any communication received in error, or subsequent reply, should
be deleted or destroyed.

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and

may be unlawful. If you are not the intended recipient, please contact the sender by return

e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee. Ce message est strictement reserve a 1'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. $i vous
n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.
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Mason, Patty JTST:EX

From: Not Responsive fimhortons.com

Sent: Thursday, July 9, 2008 2:51 PM

To: Cindy Dew

Cce: Alice Wong; Shuttleworth, Bev JTST:EX; Karen.Sharma@gov.mb.ca; Rhonda From; Ahn,
Schee JTST:EX :

Subject: Re: Victoria Meeting/New AB Contact

Cindy,

Thank you for the update, S22

Rhonda welcome aboard.

Payment - noted, glad to see that is working out - I have asked them to provide us with an
update on where the candidates are in the system - hopefully we will get it today or
tomorrow.

Opportunities - no we still have them and can still take additional candidates - however the
Similex system is having all kinds of issues to update it (but Betsabe is working on the
issues with her IT people so we can update them accordingly). In terms of actual total they
aren't close to the 120 candidates as of yet.

Chris Thomas i =
Human Resources B
TDL. Group '
Not Responsive timhortons.com
Not Responsive  ‘phone
Not Responsive  fax

"Cindy Dew" -
<Cindy.Dew@gov.ab
Lcar To
< Not Responsive :imhortons.com>
87/09/2009 03:44 cc
P "Alice Wong"

<Alice.Wong@gov.ab.ca>, "Rhonda
From" <Rhonda.From@ggov.ab.ca>,
"Shuttleworth, Bev ALMD:EX"
<Bev.Shuttleworth@gov.bc.ca>, "Ahn,
Sohee ALMD:EX"
<Sohee,Ahnfigov.bc.ca>,
<Karen.Sharma@gov.mb.ca>

Subject
Victoria Meeting/New AB Contact
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Hi Chris

First, my colleague Rhonda From will take over the pilot responsibilities from me as of today
as they are much better suited to her area, Labour Attraction for the Americas. She attended
the meeting with me in Victoria this week so is well prepared to accept this project. Rhonda
can be reached at 780.415.8825 or through email at Rhonda.from@gov.ab.ca.

In Victoria, we had a lengthy discussion around the payment of fees and Mexico will present
us with options by the end of July. Until that time, they have assured us that workers
recently hired by Tim Horton’s do have the funds to cover the costs required for the medical
and work permits. $13, S16
S13
S13 ) We will have to see what the options look like at the end of
July before providing additional ideas.

During our discussions, we also discovered that Mexico was continuing to recruit for
positions they thought were open with Tim Horton’s stores in both Alberta and British
Columbia (about in 60 each province) yet both Alberta and B.C. thought you had filled all
your vacancies. If you do not actually have active vacancies, can you please update the
Similex system provided by Mexico to reflect this so that Mexico does not continue to
actively recruit workers on the hope that positions will become available in the future. We
really need this system to accurately reflect what is going on in the pilot at any given
time.

All the participants under this pilot with the exception of S22 remain the same so I did not

feel it necessary to take away business cards. S22
S22

Thanks for your contributions to the pilot thus far!

Cindy

This communication is intended for the use of the recipient to which it is addressed, and may
contain confidential, personal, and or privileged information. Please contact us immediately
if you are not the intended recipient of this communication, and do not copy, distribute, or
take action relying on it. Any communication received in error, or subsequent reply, should
be deleted or destroyed.

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and
may be unlawful. If you are not the intended recipient, please contact the sender by return
e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee. Ce message est strictement reserve a 1'usage de son ou ses destinataires. Si
vous n’etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.
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Mason, Patty JTST:EX

From: Claudia Anel Valencia [cvalencia@stps.gob.mx]

Sent: Friday, July 10, 2009 12:44 PM

To: Shuttleworth, Bev JTST:EX _

Ce: Trainer.Lee; Ahn, Sohee JTST:EX; Cindy Dew; rhonda.from@gov.ab.ca;
Karen.Sharma@gov.mb.ca

Subject: RV: Request

Attachments: ATT218030.txt

Hello Bev,

Thank you for a great meeting in Victoria. We will get back to you shortly on this.
Have a3 great weekend.
Anel

From: Shuttleworth, Bey ALMD:EX [mallto:Bev.Shuttleworth@gov.bc.ca]

Sent: July 10, 2009 1:04 PM

To: cvalencia@stps.gob.mx

Cc: Trainer.Lee; Ahn, Sohee ALMD:EX; Rhonda From; Sharma, Karen (LIM); Cindy Dew
Subject: Similex Access for Provincial Representatives

Hello Anel,

S22 after our productive discussions in Victoria. As we discussed, the provincial and federal
representatives would like to:

- get access to the Similex system
- get an update on the system functions along with training on using the system (through a group conference
call)

This includes;

BC - Bav Shuttleworth and Sohee Ahn
Alberta - Ronda From
Manitoba - Sara - (I apologize as [ do not have her iast name but she will be managing this for Karen Sharma)

For the federal representatives, perhaps confirm with Lee:

CIC - Lee Trainer
HRSDC - TBD

This will help allow us to monitor the system use and follow up with employers at the regional level - with an immediate
need to do so with Tim Horton's.

Is it possible that we can coordinate this within the next two weeks?

The provinces agreed that we need to know the system before we speak with Chris Thomas. For now, should Chris have
questions related to the pilot (for yourself or other project representatives) encourage him to call his appropriate provincial
representative in Canada.

Once we have completed our call with him we wil brovide you the results. We trust this will alleviate some 6f the
concerns identified in our meetings,
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Bev Shuttieworth

Manager, Labour Market Portfolio
Labour Market Development Branch
250 387-6183
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX

Sent: Wednesday, July 15, 2009 9:04 AM

To: 'Rhonda Fromy'; 'Sharma, Karen (LiM)'

Cc: 'Cindy Dew'; Ahn, Sohee JTST:EX; 'Trainer.Leg’
Subject: Chris Thomas Update

Hello Everyone,

Chris called me late yesterday afternoon - S22 .
It is evident that Mexico is ensuring he communicates with us and he no longer is 'going direct. [ let Chris know that his
S22 - and we appreciate his input and encouraged him to continue this with the provinces directly. He went

on to mention a number of things and | have asked him to provide me his feedback in writing - nothing major just things
he is observing that we can look into.

$13, 516 I
explained that during our meetings we recognized the need for more communication - and while he has been going direct
to Mexico s22 - he needs to discuss things with us first so we can look at them in the full context of the pilot
objectives. While we respect and want to meet the employer needs, we also have to determine the impact on the worker
timelines and the Mexican partners and resources. It isn't the same as other countries or working with third party
recruiters and S22

S22 _ and let him know that
we will coordinate a call with him in the next two weeks, as we need to review the process (including getting system
access) and get more information. | did ask him to go into the Similex and update his job orders - apparently there were
technical difficuities and he has worked with Betsabe to regain access. Overall he was very open and felt a group cail
was a great idea.

it is evident he is expecting workers to be 'held' until needed or ‘hatched' until they (Tim Horton's) are ready to hire and
seems to think that they are tagged only fo Tim Horton's (other employers can't select them and provide a job order).
This is not the intent of the process and will be the focus on our call.

t'am awaiting information from Anel on system access and will coordinate that with you.
I will develop a draft agenda in advance of our call with Chris - for review and input from alll.
will send a follow up e-mail to Chris in regards to our call and cc you.

All in all it was positive and | reminded Chris to call or e-mail myself or any of you instead of Mexico and we will note the
concernsffeedback he has and determine a solution in consuftation with Mexico.

Bev Shuttieworth

Manager, Labour Market Portfolio
Labour Market Development Branch
250 387-6183
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Mason, Patty JTST:EX

From:
Sent:
To:
Cec:

Subject:

Not Responsive timhortons.com
Wednesday, July 15, 2009 4:38 PM
Shuttfeworth, Bev JTST:EX
Cindy Dew, Sharma, Karen (LIM); Trainer.Lee; Rhonda From; Ahn, Schee JTST:EX
Re: Thanks for the Call

29th or 38th might work.

Chris Thomas

Human Resources

TDL Group

Not Responsive 3timhortons.com

Not Responsive
Not Responsive

Hi Chris,

Great to talk with you yesterday.

phone
fax
"Shuttleworth,
Bev ALMD:EX"
<Bev.Shuttleworth To
@gov.bc.ca> NotResponsive  timhortons.com>
cc
97/15/2609 10:32 "Ahn, Schee ALMD:EX"
AM <Sohee.Ahn@gov.bc.ca>, "Rhonda
From" <Rhonda.From@gov.ab.ca>,
"Sharma, Karen (LIM)"
<Karen.Sharma@gov.mb.ca>,
"Trainer.Lee"
<Lee.Trainerfdcic.gc.ca>, "Cindy
Dew" <Cindy.Dew@gov.ab.ca>
Subject

Thanks for the Call

we were unaware of some of the process and feedback items to date.

1
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So, we (the provinces) are going to do some review of the process, Similex system and
suggestions from Mexico as well as yourself. From there we will schedule alconference call
with you to review and discuss the system, process and timelines.

In advance of that, it would be helpful if you write down the key areas of
question/clarification you are facing right now. You mentioned that 813, 816

$13, 816 is that correct?
This will help us work with Mexico to find solutions where we can and build into the process
for the future.

In advance of the call,we ask that you communicate through the provinces versus direct to
Mexico for now (other than in setting interviews which are

fine employer direct). Myself in BC, Rhonda in Alberta and Sarah or Karen

in Manitoba. I trust that works for you - if you have concerns, give me a

call and we can discuss further.

I'm glad to see that Tim Horton's see the value of this model and shares our objective to
develop a model and process that works for Mexico, the workers, and employers such as
yourself,

It looks like our call will be the week of the 27th - are you around then?

Bev Shuttleworth

Manager, Labour Market Portfolio
Labour Market Development Branch
256 387-6183

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and
may be unlawful. If you are not the intended recipient, please contact the sender by return
e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee. Ce message est strictement reserve a 1'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.
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Mason, Patty JTST:EX

From: Not Responsive timhortons.com

Sent; Thursday, July 16, 2009 3.48 PM

To: Shuttleworth, Bev JTST:EX

Cc: Cindy Dew; Sharma, Karen (LIM}, Trainer.Leg; Rhonda From; Ahn, Schee JTST:EX
Subject: RE: Thanks for the Call

Bev,

Just a thought, but you might want to wait to talk to Mexico until after our teleconference.
I have updates from them on most of these points already.

In terms of additional thoughts:

$13, 16
Chris Thomas
Human Resources
TDL Group
Not Responsive timhortons.com
Not Responsive  ‘phone
Not Responsive  fax
"Shuttleworth,
Bev ALMD:EX"
<Bev.Shuttleworth : To
@gov.bc.ca> < NotResponsive -imhortons.com»
cC
07/16/20809 €4:37 "Cindy Dew" <Cindy.Dew@gov.ab.ca>,
PM "Sharma, Karen (LIM)"
<Karen.Sharma@gov.mb.ca>,
"Trainer.Lee"
<Lee.Trainer@cic.gc.ca>, “"Rhonda
From" <Rhonda.From@gov.ab.ca>,
"Ahn, Sohee ALMD:EX"
<Sohee.Ahn@gov.bc.ca>
Subject

RE: Thanks for the Call
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Thanks Chris,

This is exactly what we need and I will follow up with Mexico and clarify all the items noted
in advance of our call. :

A few comments and questions:

S§13

Once I hear back from you I will summarize the points below and send to Mexice for their
input.

Bev

————— Original Message-----

From:  NotResponsive cimhortons.com [mailto NotResponsive timhortons.com]
Sent: Thursday, July 16, 2089 3:12 PM

To: Shuttleworth, Bev ALMD:EX

Cc: Cindy Dew; Sharma, Karen (LIM); Trainer.lLee; Rhonda From; Ahn, Sohee ALMD:EX;
Not Responsive  :imhortons.com
Subject: Re: Thanks for the Call

Bev,

Basically the thought is how we can speed up the process and the issues that have occurred:

S13, 816
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S13, S16

Looking forward to our call at the end of the month.

Chris Thomas
Human Resources
TDL Group
Not Responsive  Zimhortons.com
Not Responsive  phone
Not Responsive  fFax

"Shuttleworth,
Bev ALMD:EX"
<Bev.Shuttleworth

To
@gov.bc.ca> <" Not Responsive

:imhortons. com>
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cc
07/15/2009 10:32 "pAhn, Sohee ALMD:EX"

AM <Sohee.Ahn@gov.bc.ca>, "Rhonda
From" <Rhonda.From@gov.ab.ca>,
"Sharma, Karen (LIM)"
<Karen.Sharma@gov.mb.ca>,
"Trainer.Lee"
<Lee.Trainer@cic.gc.ca>, "Cindy
Dew” <Cindy.Dew@gdv.ab.ca>

Subject
Thanks for the Call

Hi Chris,

Great to talk with you yesterday. As we discussed, during our meetings with Mexico, the
provinces recognized a gap in communications. As you have been working directly with Mexico,
we were unaware of some of the process and feedback items to date.

So, we (the provinces) are going to do some review of the process, Similex system and
suggestions from Mexico as well as yourself. From there we will schedule a conference call
with you to review and discuss the system, process and timelines,

In advance of that, it would be helpful if you write down the key areas of
question/clarification you are facing right now. You mentioned that S13, 816

$13, S16
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S13, 516 is that correct? This will help us work with Mexico to
find solutions where we can and build into the process for the future,

In advance of the call,we ask that you communicate through the provinces versus direct to
Mexico for now (other than in setting interviews which are

fine employer direct). Myself in BC, Rhonda in Alberta and Sarah or

Karen

in Manitoba. I trust that works for you - if you have concerns, give

e a

call and we can discuss further.

I'm glad to see that Tim Horton's see the value of this model and shares our objective to
develop a model and process that works for Mexico, the workers, and employers such as
yourself.

It looks like our call will be the week of the 27th - are you around then?

Bev Shuttleworth

Manager, Labour Market Portfolio
Labour Market Development Branch
250 387-6183

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s).

If you are not the intended recipient, you are hereby notified that any use, dissemination,
or reproduction is strictly prohibited and may be unlawful. If you are not the intended
recipient, please contact the sender by return e-mail and destroy all copies of the original
message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee, Ce message est strictement reserve a 1'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and
may be unlawful. If you are not the intended recipient, please contact the sender by return
e-mail and destroy all copies of the original message.

L'information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee. Ce message est strictement reserve a 1'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous
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n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original.
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Mason, Patty JTST:EX

From: Monica de Guadalupe Mora Valdes [mmora@stps.gob.mx]

Sent: Monday, July 20, 2009 4:35 PM

To: Shuttleworth, Bev JTST:EX

Cc: Trainer.Lee; Ahn, Sohee JTST:EX; Sharma, Karen (LIM); Cindy Dew; Monica de Guadalupe

Mora Valdes; Elisa Soriano Rosas; Liliane del Carmen Loya Pifiera; Carmen Betsabe Lugo
Rodriguez, Granda Almanza, Deyanira
Subject: RV: Similex Access for Provincial Represeniatives

Hi Bev,

In response to your request, Betsabé is making arrangements with the designers of the Simlex to finalize details before
the demonstration. The Simlex is working regarding registration, modification and cancelation of job offers. Chris Thomas
has been accessing the system since last week to update the job offers and Sasha Devortz started to access the system
before.

On the Simiex user names and passwords, she says that according to their records, Omar provided thee access codes:
two for British Columbia and one for Alberta. Betsabé just gave Chris Thomas an access code a week ago. She
sugdested him to contact his Provincial Representatives in case of any doubt concerning the pilots.

Betsahé thinks she will have a substantial progress for the call to review the Simlex System on the week of July 27. Do
you have a specific preference of date and time?

Thanks,

Anel

De: Claudia Anel Valencia

Enviado el: Viernes, 17 de Julio de 2009 12:51 p.m.

Para: Shuttleworth, Bev ALMD:EX

CC: Trainer.Lee; Monica de Guadalupe Mora Valdes; Elisa Soriano Rosas; Liliane del Carmen Loya Pifiera; Carmen
Betsabe Lugo Rodriguez

Asunto: RE: Similex Access for Provincial Representatives

Hi Bev,

We are working with Elisa and Betsabé on these matters and hope to get back to you as soon as possible with a date for
the call to review the Simlex System.

Best regards,

Anel

De: Shuttleworth, Bev ALMD:EX [mailto:Bev.Shuttieworth@ggy.bc.ca]
Enviado el: Jueves, 16 de Julio de 2009 06:58 p.m.

Para: Claudia Anel Valencia
CC: Trainer.Lee
Asunto: RE: Similex Access for Provincial Representatives

Hello Anel,
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Have you had a chance to determine a time we can review the Similex System? If possible we would like to do_this next
week as we want to understand things before we speak with Chris Thomas {we are hoping to have a call with him on July
30th)

Much Appreciated!

Bev

From: Shuttleworth, Bev ALMD:EX

Sent: Friday, July 10, 2009 10:04 AM

To: ‘cvalencia@stps.gob.mx'

Cc:  'Trainer.Leg’; Ahn, Sohee ALMD:EX; Rhonda From; Sharma, Karen (LIM); ‘Cindy Dew'
Subject: Similex Access for Provincial Representatives

Hello Anel,

S22 after our productive discussions in Victoria. As we discussed, the provincial and federal
representatives would like to:

- get access to the Similex system
- get an update on the system functions along with training on using the system (through a group conference
cali)

This includes:

BC - Bev Shutileworth and Schee Ahn
Alberta - Ronda From
Manitoba - Sara - (I apologize as | do not have her last name but she will be managing this for Karen Sharma)

For the federal representatives, perhaps confirm with Lee:

CIC - Lee Trainer
HRSDC - TBD

This will help allow us to monitor the system use and follow up with employers at the regional level - with an immediate
need to do so with Tim Horton's.

Is if possible that we can coordinate this within the next two weeks?

The provinces agreed that we need to know the system before we speak with Chris Thomas. For now, should Chris have
questions related to the pilot (for yourseif or other project representatives) encourage him to call his appropriate provincial
representative in Canada.

Once we have completed our call with him we will provide you the results. We trust this will alleviate some of the
concerns identified in our meetings,

Bev Shuttleworth

Manager, Lahour Market Portfolio
Labour Market Development Branch
250 387-6183

La informacién de este correo asi como la contenida en los documentcs que se adjuntan,
puede ser objeto de solicitudes de acceso a la informacidn
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX
Sent: Friday, July 31, 2009 8:54 AM
To: 'Rhonda From'
Cc: Ahn. Snhee ITSTEX
Subject: S14
Hi Rhonda,
S13, S14

Also, on a side note, | spoke with Chris Thomas yesterday and he is encouraging the stores to re-work their housing if
needed to accommodate the qualified workers available — in fact one store, | think in Alberta, has already done this —
shifted previous female housing to all male as there were people ready to go. My sense is that Chris will respect our
perspective on this topic and will manage things corporately.

Bev Shuttleworth

Manager, Labour Market Portfolio

Labour Market Development Branch

NEW NUMBER: Effective July 23rd : 250 387-6903
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Mason, Patty JTST.EX

From: Not Responsive timhortons.com

Sent: Wednesday, August 12, 2009 12:33 PM

To: Rhonda From

Ce: Shuttleworth, Bev JTST:EX; Rowena Del Rosario; Ahn, Sohee JTST.EX
Subject: Re: Reporis from Tim Horton's

Rhonda,

No problem at all, feel free to use them in the overall statistical roll up.

Chris Thomas
Human Resources
TDE Grouan

Not Responsive  imhortons.com
Not Responsive  phone
Not Responsive fax

"Rhonda From"

<Rhonda.From@ggov.
ab.ca> To
Not Responsive  timhortons.com>
08/198/2609 67:12 cC
PM "Ahn, Sohee ALMD:EX"
<Schee.Ahnfdigov.bc.ca>, "Rowena Del
Rosario"

<Rowena.DelRosario@gov.ab.ca>,

"Shuttleworth, Bev ALMD:EX"

<Bev.Shuttleworthfigov.bc.ca>
Subject

Reports from Tim Horton's

Hi Chris,
I hope this e-mail finds you well!

S22 Rowena Del Rosario here in
the Labour Attraction branch will be available should you need to talk about any Alberta
issues. I know you've been in regular contact with Bev, so that's great. I'm sure Bev can
help with any questions you may have - she has a lot of great knowledge about this program!
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I also wanted to ask you if it is OK to share the Tim Horton's Candidate Tracking stats that
you send us (last received July 14) with our contractor, Can-Excell Consultants? The reason
I'm asking is they are preparing reports for Alberta as a whole, and it would be great tq
have your stats included in the overall reporting. The information would not be shared glth
any other employers involved in the project. Please let Rowena or I know if you’re OK with
this.

Have you heard anything about the candidates that were supposed to be arriving?

Thanks in advance for your consideration! Hope you’re enjoying your summer.

Rhonda From

Director - US/Americas

Labour Attraction Branch

Alberta Employment & Immigration

4th Floor, Commerce Place

10155 - 102 Street

Edmonton, AB T5] 4L6

wwiw . AlbertaCanada.com/immigration

T. 780.415.8825

F. 780.644.3329

P Please consider the environment before printing this e-mail

This communication is intended for the use of the recipient to which it is addressed, and may
contain confidential, personal, and or privileged information. Please contact us immediately
if you are not the intended recipient of this communication, and do not copy, distribute, or
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take action relying on it. Any communication received in error, or subsequent reply, should

be deleted or destroyed.

The information contained in this message is confidential and may be legally privileged. The
message is intended solely for the addressee(s). If you are not the intended recipient, you
are hereby notified that any use, dissemination, or reproduction is strictly prohibited and

may be unlawful. If you are not the intended recipient, please contact the sender by return

e-mail and destroy all copies of the original message.

L information contenue dans ce message est de nature confidentielle et peut etre de nature
privilegiee. Ce message est strictement reserve a l'usage de son ou ses destinataires. Si
vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement interdit et peut etre illicite. Si vous

n'etes pas le destinataire prevu, veuillez en aviser 1'expediteur par courriel et detruire
tous les exemplaires du message original. }
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Mason, Patty JTST:EX

From: olga.marques@hrsdc-rhdsc.ge.ca

Sent; Friday, August 21, 2009 9:44 AM

To: rhonda.from@gov.ab.ca; Ahn, Schee JTST.EX, Shuttleworth, Bev JTST:EX;
karen.sharma@gov.mb.ca; lee trainer@cic.ge.ca

Cc: joan.texeira@hrsdc-rhdsc.ge.ca; deborah. harris@hrsde-rhdsc.gc.ca

Subject: Summary of Conference Cali with Tim Hortons

Attachmenis: Summary of Conference Call with Provinces-TimHortons (July 31 2009).doc

Good day,

Please find attached a copy of the summary for the conference call dating July 31, 2089 with

Chris Thomas. Please forward any comments/revisions by August 26. This summary is intended to
be shared with Chris Thomas, so that he has a record of what was agreed to, the decions made

and the action items.

Thank you very much,

Olga

Clga Marques

student / étudiante

Temporary Foreign Workers / Travailleurs étrangers temporaires
> HRSDC/RHDSC

> 140, Promenade du Portage, Phase IV

> ' 819-994-2143

> * olga.marques@hrsdc-rhdsc.gc.ca

A A "

<<Summary of Conference Call with Provinces-TimHortons (July 31 2009).doc>>
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Pages 234 through 237 redacted for the following reasons:



Mason, Patty JTST:EX

From: Shuttfeworth, Bev JTST:EX

Sent: Monday, August 24, 2009 5:43 P

To: 'olga. marques@hrsdc-rhdsc.ge.ca'; thonda.from@gov.ab.ca’; Ahn, Sohee JTST.EX;
‘karen.sharma@gov.mb.ca’; 'lee.trainer@cic.gc.ca'

Cc: 'joan.texeira@hrsdc-rhdsc.gc.ca'; 'deborah.harris@hrsde-rhdsc.ge.ca'

Subject: RE: Summary of Conference Call with Tim Hortons

Attachments: Summary of Conference Call with Provinces-TimHortons (July 31 2009 BC input).doc

Hi Olga and all,

I have attached some suggested changes/wording review on the minutes - particularly on the
final questions around communication. Feel free to call me if you are uncertain of the
comments I have noted. Thanks for working on this.

Bev Shuttleworth

Manager, Labour Market Portfolio

Labour Market Development Branch

NEW NUMBER: Effective July 23rd : 250 387-69@3

————— Original Message-----

From: olga.marques@hrsdc-rhdsc,gc.ca [mailto:olga.margues@hrsdc-rhdsc.gc.cal
Sent; Friday, August 21, 2009 9:44 AM

To: rhonda.From@gov.ab.ca; Ahn, Sohee ALMD:EX; Shuttleworth, Bev ALMD:EX;
karen.sharma@gov.mb.ca; lee.trainer@cic.gc.ca

Cc: jean.texeira@hrsdc-rhdsc.ge.ca; deborah.harris@hrsdc-rhdsc.gc.ca
Subject: Summary of Conference Call with Tim Hortons ‘

Good day,

Please find attached a copy of the summary for the conference call dating July 31, 2089 with
Chris Thomas, Please forward any comments/revisions by August 26. This summary is intended to o
be shared with Chris Thomas, so that he has a record of what was agreed to, the decions made -
and the action items. =

Thank you very much,

Olga

Olga Marques

student / étudiante

Temporary Foreign Workers / Travailleurs étrangers temporaires
> HRSDC/RHDSC

> 146, Promenade du Portage, Phase IV

> ' 819-994-2143

> * olga.marques@hrsdc-rhdsc.gc.ca

VOV OV Vv

<<Summary of Conference Call with Provinces-TimHortons (July 31 2809).doc>>
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Pages 239 through 244 redacted for the following reasons:



Mason, Patty JTST:EX

From: Shuttieworth, Bev JTST.EX

Sent: Wednesday, September 16, 2009 5:33 PM

To: "Trainer.Lee"; 'deborah.harris@hrsdc-rhdsc.ge.ca’; ‘joan.texeira@hrsde-rhdsc.ge.ca'
Cc: 'althea.williams@hrsdc-rhdsc.ge.ca’; Ahn, Sohee JTST:EX

Subjeci: Employer Expenses - Association Position

Hello All,

| have been encouraging Chris Thomas to speak to Go2 - our tourism sector association partner on the CMP pilot as we
must keep a broad employer perspective, inclusive of Tim Horton’s. As Go2 has expressed continue interest on this
project, | want them to get updates from an employer and not the government of BC, and provide us the industry
perspective.

As a result, | spoke with John Lechyson from Go2 today S13

S§13

When you receive the proposal from Mexico in regards to the travel parameters and employer expenses — please
coordinate a call with the provinces. We need to:
1. Discuss Mexico's proposal
2. Determine ‘options’ for negotiation purposes
3. Determine the value of these options based upon the expenses employers pay to a third party recruiter for
similar services
4. Determine if/how we will get feedback from the provincial sector associations in each province and the National
Sector Councils that were involved in the beginning stages.

We are at a point in the pilot that we need to engage our industry pariners — particularly as it pertains to Employer
Expenses. This will also support our messaging/negotiations with Mexico.

I’'m confident that Go2 will support ‘nominal fees’ if we present the rational and value. We also want to ensure the
Construction Association has a voice — while they are not participating now, we must look to the future when they will
re-engage. The other provinces should provide the perspective of their partners,

Angther consideration is that Chris Thomas will speak to ail the provincial associations if he does not feel that the
Employer Expenses are transparent and fair. That will get all the associations talking and a position will be formed

through the CRFA (Canadian Restaurant and Foodservices Association). This will make or break this pilot and any future
opportunities.

Well, I think you get my point and trust that this will be added to the next call of the Canadian Working Group Members.

Bev Shuttleworth

Manager, Labour Market Portfolio

Labour Market Development Branch

NEW NUMBER: Effective July 23rd : 250 387-6903
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Mason, Patty JTST:EX . o

From: Shutileworth, Bev JTST:EX

Sent: Thursday, October 1, 2009 9:13 AM
To: '‘Rhonda From'

Ce: Ahn, Sohee JTST:EX

Subject: CMP - Provincial Discussion

Hi Rhonda,

A couple of things: (Sohee, | will fill you in when we meet at 11:00 as this all happened yesterday and this morning)

1.

We can

Thanks for looking after the Alberta related situations.— | think every possible scenario has come through in the

past two weeks. Your e-mail reply yvesterday to Betsabe was strong and fair - $13, 816
S13, 816
$13, 516 For now, Tim Horton's is managing the
pilot process S13, 516
$13, 816
S13, 16

discuss these items In more detail tomorrow —gives you are in meeiings today. 1:00 BC time wovks for me —

and V'll speak with Sohee about joining us in the call.

Bev Shuttleworth

Manager, Labour Market Portfolio

Labour Market Development Branch

NEW NUMBER: Effective July 23rd : 250 387-6903
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Nason, Patty JTST:EX

From: Tso.Karen [Karen. Tso@cic.ge.cz)

Sent: Wednesday, November 25, 2009 10:02 AM

To: Shuttleworth, Bev JTST:EX -

Cc: joan.texeira@hrsdc-rhdcc.gc.ca; Trainer Lee; Ahn, Sonize ITSTEX
Subject: RE: LMWG meeting Dec 2-3

Thanks. iust wanted confirmation. In that case, we'll leave it on but for the 1attelﬁ.part of the second day.
S13

KT

Karen Tso

NHQ - Immigration | AC - Immlgratlon

Cltlzenshlp and iImmigration Canada | Citoyenneté et Immigration Cuin i

365 Latrier Avenue West Ottawa ON K1A 111} 365, avenue Laurier Cuest Otiewa ON K1A 1L1
Karen.Tso@cic.gc.ca

Telephone | Téléphone 613-952-3319

Facsimile | Télecopieur 613-954-0850

Government of Canada | Gouvernement du Canada

. ‘From: Shuttleworth, Bev ALMD:EX [mailto:Bev.Shuttlewarth@gov.bc.cal
Sent: November 25, 2009 11:53 AM
To: Tso.Karen
Cc: joan.texeira@hrsdc-rhdcc.ge.ca; Trainer.Lee; Ahn, Sohee ALMD:EX
Subject: RE: LMWG meeting Dec 2-3

Hi Karen,
Interesting, as S13, S16
S13, 816
1.
2.
$13, 816
3.

S13

Ontario is hosting the Pan American Games, so Mexico musi apeak WIth them dsrectiy to determine their

interest and CIC and HRSDC can be involved in those d;scuswms;

Give me a call if you would like to discuss further, or we c:i3= <% 22 on our group call tomorrow.

Bev Shuttleworth
Manager, Labour Market Portfolio

JT1-2013-00040
Page 247




Labour Market Development Branch
Phone: 250 387-6903

g

From Tso Karen [mallto Karen Tso@crc gc ca]
Sent: Wednesday, November 25, 2009 5:54 AM
To: Shuttleworth, Bev ALMD:EX

Cc: joan.texeira@hrsde-rhdcc.ge.ca; Trainer.Lee
Subject: FW: LMWG meeting Dec 2-3
Importance: High

Hi Bev,

Please see below reaardina item #9 and the S13, 816

In addition, given vour email regarding the S13, 516
S13, 516

Your thoughts?

Gracias chical

KT

Karen Tso

NHQ - Immigration | AC - Immigration

Citizenship and Immigration Canada | Citoyenneté et Immiaration Canada,

365 Laurier Avenue West Ottawa ON'K1A 1L1 | 365, avenue. Laurier Quest Ottawa ON K1A 1L1

Karen.Tso@cic.gc.ca
Telephone | Téléphone 613-952-3319

Facsimile | Télécopieur 613-954-0850
Government of Canada | Gouvernement du Canada

From: Claudia Anel Valencia [mailto: cvalenma@stps gob. mx] _
Sent: November 24, 2009 7:43 PM * S
To: Trainer.Lee

Cc: joan.texeira@hrsde-rhdce.ge.ca; Tso.Karen

Subject: RE: LMWG meeting Dec 2-3 '~

Importance: High

Hola Lee,

Here Is information to try to clarify items 1, 8 and 9 that vou ask about: -

§13, S16
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$13, S16

On the proposal for "b"reaking contracts”, I will surely send it as soon as we have cleared it internally.
I hope the information helps, but if there are any questions please iet. me know.
Saludos!

Anel

v e rinn

De: Trainer.Lee [mallto Lee.Trainer@cic.gc.ca]

Enviado el: Martes, 24 de Noviembre de 2009 03:57 p m.
Para: Ciaudia Anel Valencia

CC: joan.texeira@hrsdc-rhdcc.ge.ca; Tso.Karen

Asunto: RE: LMWG meeting Dec 2-3

Hi Anel,

We will be providing some comments on the draft agenda fairty soon; but beforethis we just wanted to seek
clarification on items #1, #8 and #9 -if you could provide.some additional detasls on these items it-would be much
appreciated. ‘

S$13, S16

Also, under "breaking contracts” would it be possible ta see.the proposal you have?

i
+
1

Gracias Anel!

Lee

Lee Trainer

NHQ - Immigration | AG - Immigration

Citizenship and Immigration Canada | Citoyenneté et Imm. ,;eiron Canada :

365 Laurier Avenue West Ottawa ON K1A 1L1 | 365, ave:,{e Laurier-Ouest Ottawa ON K1A™11
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Lee. Trainer@cic.gc.ca
Telephone | Téléphone 613-957-5902 -

Facsimile | Télécopieur 613-954-0850
Government of Canada | Gouvernement du Canada

From: Claudia Anel Valencia [mallto cvalencla@stps.gob.mx]

Sent: November 19, 2009 7:45 PM :

To: Trainer.Lee

Cc: joan.texeira@hrsdc-rhdcc.ge.ca; Monica de Guadalupe Mora Valdes; Lillane del Carmen Loya Pifiera;
Oscar Ortiz Milan; Elisa Sorfano Rosas; Carmen Betsabe Lugo Rodriguez; Granda Almanza, Deyanira
Subject: LMWG meeting Dec 2-3

Importance: High

Hi Lee,

Below you will find the proposed topics for the technical meeting of the Mexico Canada Labour
Mobility Working Group on December 2-3, that will take place in SRE in Mexico City. Let me
know the topics Canada would like to add to the agenda.

Best regards,

Anel |

-k

REUN ION TECNICA DEL GRUF{) DE TRABAJO DE MOVILIDAD LABORAL
MEXICO - CANADA
PROYECTOS! PILOTO

TECHNICAL MEETING OF THE MEXICO:CANADA LABOER MOBILITY W ORKI\TG
GROUD. |
- PILOT PROJECTS

Temas /Topics.

2y 8 de diciembre de'2009 / December 23,2009

Introduccién / Introduction

Reunién entre gobiernos / Government Meeting -
. L. Vigencia y validez de Ia visa y el pcumm de trabajo / Term ol V'tll(llty of the visa and work
permit

2. Pago y reembolso de los gaslos gue genete la tramitacién del permiso de trabajo ante la
Embajada Canadiense / Payment and reimbursement of costs generated. lo obtamn the work
permit before the Canadian Embassy

o Posible uso de Tarjeta Scotiaba; }
Card (STPS-CGSNE) i

J‘

3. Punto de salida para la compra de los by luos de-avidy con desiine.a Canada / Point of
departure to buy airplane tickets to Canarly -
e Propuesta/ Proposal (STPS- (J(:U\L}

4 JT1-2013-00040
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4, Cancelacion de contratos / Breaking Contracts
e Causales / Causes
¢ Ticmpos y momentos / Timelrame and moments
o Consccucncias / Consequences

» Propuesta / Proposal (ST1PS- UAI)
5. Plan de trabajo / Work plan

6. Mecanismos de evaluacion  / Fvaluation mechanisms, -
7. Rol de los Consulados/ Role of the Consulates (SRE)

8. Inicio de actividades para reclutamiernto de una ocupacion certificada en una provincia / =
Starting activities for the recruitment of a‘certified occupation in a province
¢ Definir ocupacion y provincia/ Deternine an deeupation and a province
« o Definir calendario de trabgjo / Determive a timeline of activities

9. ‘Proyecto Olimpico y Juegos Panameric aios - Olympic Project and Pan-American Games
Regni(’)n con presencia de empleadores / eetig with the presence of emplovers -
10.: Cumplimiento del contrato / Compliance with the contract

e Horas y dias de trabajo / Hours and days ol work

11. Revision de tiempos a lo largo del proceso.de. reclutamiento, seleccion, contratacion y
‘salida de los trabajadores y responsabilidad..de’ las partes (diagrama. de flujo STPS-
CGSNE) / Review of timeframe in the {flow chart for-the recruitment, selection, contract
and departure of workers, and responsibilities of the parties (STPS-CGSNE)
o Seis semanas / Six weeks -+ -

12, SIMLEX

La informacién de este correo asi como la contenida en:los ‘documento:é'que-‘se
adjuntan, puede ser objeto de sclicitudes de acceso a la' informacién.

La informacién de este correo asi como la contenida en: ros dovumentos goe se
adjuntan, puede ser objeto de solicitudes de acceso a lat informacidn
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX

Sent: Monday, April 26, 2010 4.17 PM

To: Ahn, Schee JTST:EX

Subject: RE: Alberta/BC - Temporary Foreign Workers - Mexico Pifot Project

S§13, S16

CMP Background

¢ A Labour Mobility Working Group (LMWG) under the auspices of the Canada-Mexico Partnership (CMP) started
in 2007 by the Governments of Canada and Mexico.

° The LMWG is co-led by Human Resources and Social Dev::usnan - anada (HRSDC), Citizenship and Immigration
Canada (CIC), the Mexican Ministry of Foreign Affairs, and 11 Secre r=#iat of Labour and Social Welfare.

° Thq;objectlves of the LMWG include providing an avenue to fatilitate the orderly, legal and safe movement of
tem:porary workers between Mexico and Canada by developing a process to match qualified and available
Méi_ican workers with Canadian employers seeking temporary foreign workers in defined occupations in the
tourism & hospitality and construction sectors, without the services of a third-party recruiter. '

® Since 2008, Canada; Mexico, and the provinces of Alberta and British Columbia have worked closely together to
develop and test the pilot objectives. 'Due to the economic dowsiurn and ‘déc[ined need for foreign workers,
employer participation in the pilot was limited to one occupation -; Foqd Service. Counter Attendant — and one
multi-location employer — Tim Horton’s (the TDL Corporatlon) :

»  Asof March 17 2010, 58 workers arrived in Alberia. British Columbia’s first workers are expected teysirive in
May and will be employed at Tim Horton’s in Camphel River..

Employer Feedback to Date

¢ Anemployer survey was completed in March, 2010. Overall store owners were happy with the quality of the
candidates and found the process cost-effective, despite additional fees of medical evaluations and woik
permits. The majority of store owners stated they would contihue to participate in this projett.

S13

Current Status

e The pHot continues under the same parameters, sectars and occupattons (tourism & hospitality and
construction). The focus of the Technical Working Group in 2010 Is te improve the pre-screenmg of candidates

JT1-2013-00040
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and upgrade Mexico’s on-line recruitment system to be more ‘employer’.friendly. A survey of government
stakeholders will be completed this summer followed by a survey of workers upon return to Mexico.

Possible Questions from Parliamentary Secretary Jim Ross

e Why are BC and Alberta participating in the pilot? How is it working?
¢ What is the role of the provincial government?
e How is this model different from recruifment through a third-party recruiter?
¢ What are the strengths of this model?
Bev Shuttleworth

Manager, Labour Market Portfolio
Labour Market Development Branch
Fhone: 250 387-6903

www.workbc.ca

From' Ahn, Sohee ALMD EX

Sent: Sunday, April 25, 2010 3:23 PM
To: Shuttleworth, Bev ALMD:EX
Subject: FW: Alberta/BC - Temporary Foreign Workers - Mexico Pilot #ooject

Can you please puli together a short summary email re what the CMP is about, status and possible topics the parl. sec.
may want to talk to us about.

From: Baskerville, Shannon ALMD:EX

Sent: Sun 4/25/2010 2:08 PM

To: Ahn, Sohee ALMD:EX

Cc: Gillis, Mark H. ALMD:EX; Shuttleworth, Bev ALMD: EX

Subject: Re: Alberta/BC - Temporary Foreign Workers - Mexico Pilot Project. .

Hi - | don't see any issues - maybe just send me an email with key points and | will fwd to philip. Thx

From: Ahn, Sohee ALMD:EX

To: Baskerville, Shannon ALMD:EX

Cc: Gillis, Mark H. ALMD:EX; Shuttleworth, Bev ALMD:EX

Sent: Sun Apr 25 13:35:31 2010 . '

Sub;ect FW: Alberta/BC - Temporary Foreign Workers - Mexlco Pliot Pmlecit

Hi Shannon,

Just wanteci to let you know that Corlnna checked with IGR PAB staff and the Minister's oﬁice They have no concerns
and have given us the green light fo speak to this parliamentary secretary _

Please advise if you have any concerns or if you think a note to"'the DM is Necessary before respond:. -

Thanks.
Sohee

From: Ahn, Sohee ALMD:EX
Sent: Thursday, April 22, 2010 4:59 PM

JT1-2013-00040
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To: Filion, Corinna PAB:EX" .
Subject: FW: Alberta/BC - Temporary Foreign Wo:kers Mex1co Fitot Project

Hi Corinna,

We received this request from an employer we have been working with regarding the Canada Mexico Pilot to bring workers to BC

and Alberta,

We forwarded the request to our colleagues at CIC and they did not seetn to have a problem with responding to this request. So fam

wondering if we have any protocols or official channels from such requests.
Please advise.

Sohee Ahn
(250) 387-7587

From: Shuttleworth, Bev ALMD:EX
Sent: Thursday, April 22, 2010 10:20 AM
To: Aln, Schee ALMD:EX

Subject: FW: Alberta/BC - Temporary Foreign Workers - Mexico Pilot Project *

E-Mail from Chris Thomas regarding Parliamentary Secretary,

Bev Shuttleworth

Manager, Labour Market Porifolio
Labour Market Development Branch
Phone: 250 387-6903
www.workbc.ca

From: Not Responsive timhortons.com [mailto. Not Responswe fimhortons.com] -
Sent: Friday, April 16,2010 10:49 AM

To: DykstR8@parl.ge.ca; Rhonda From; Shuttleworth Bev ALMD:EX
CeiNot Responsive@timhortons.com

Subject: Re: Alberta/BC - Temporary Foreign Workers Mexico Vitni Project

Rhonda and Bev,

Let me introduce you to Jim Ross, he is a patliamentary secretary in Ottawa' -
and he would like to hear how the Mexico Pilot Program js working out from. -
the Provincial perspective and the employers perspective. L

If you could set up a time to talk to him it would be appreciated,
Thanking you in advance,

Chris Thomas

Human Resources

TDL Group

Not Responsive @timhortons,com
Not Responsive ‘phone
Not Responsive fax
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The information contained in this message is confidential and may be legally privileged: The message is intended solely for the
addressee(s). Ifyon are not the intended recipient, you are hereby notified that any use, dissemination, or reproduction is-strictly
prohibited and may be unfawful. If you are not the intended recipient, please contact the sender by return e-mail and destroy all copies
of the original message. '

L'information contenue dans ce message est de nature confidentiells et peut etre de nature privilegiee, Ce rmessage est stricterment
reserve a ['usage de son ou ses destinataires. Si vous n'etes pas le destinataire prevu, prenez avis, par la presente, que tout usage,
distribution, ou copie de ce message est strictement jnterdit et peut etve illicite. Si vous n'etes pas Je destinataire prevu, veuillezen -
aviser 'expediteur par courriel et detruire tous les exemplaires du message original, ‘
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Pages 256 through 281 redacted for the following reasons:



b - DRAFT June 2018

CMP Labour Mobility Working Group Pilot Projects Phase 2 Review:
Canada, Mexico and Provinces Questionnaire

Process Effectiveness

P 1. a) How would you rate the overall collaboration among participating governments in
! terms of meetings, information requests, conference calls, and working groups?

| Poor | Far | Good |Verygood | Excellent

meetings A dI a ) oo wi "

Teleconferences F 3 d E ,,,,,,, 3

g Information -- 5 ~ s
1. Exchanges i i J v

b) Are there any areas where collaboration can be improved on?

! 2. a) Generally, how would you-rate the timeliness of receiving requested information -
o) from participating governments? _

i .'_ﬁff‘f Goo

. . . g - i

b) Do you have any additional comments?

; 3. a) How would you rate the overall quality of information Aemtganged betwaen
governments? ’
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S DRAFT Yine 2010

CMP Labour Mobility Working Group Pilot Picjecis Phase 2 Review:

Canada, Mexico and Provinces Questionnaire

3. a) Overall to date, the benefits of this pilot have otiweighed costs (i.e. time,
personnel, funding).

a) Do you have any additional comments?

Strenqgths and Challenges

1. What are some of the strengths of this pilot?

E 2. What are some of the challenges?
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| e SDRAFT June 2010

CMP Labour Mobility Working Group Pilot Projects Phase 2 Review:
Canada, Mexico and Provinces Qitestionnaire

Suggestions for Improvement a

1. What improvements could be made to the pitot projeci which you beheve could
fead to greater success (currently and in the future)?

S
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Mason, Patty JTST:EX

From: Shuttleworth, Bev JTST:EX

Sent: Monday, December 7, 2009 8:46 AM

To: Ahn, Sohee JTST:EX; Newson, Michael ALMD:EX

Cc: Mischuk, Benton JTST:EX

Subject: FW: CRFA Response to Proposed Changes to Temporary Foreign Worker Program
CONFIDENTIAL

Attachments: Response fo TFW changes.doc

Chris Thomas from Tim Horton's shared the CRFA's response with me. Many of their responses
echo what we have in our response,

They have also noted 'Other Recommendations’' related to the TFWP outside the scope of these
regulatory changes - some- of which we are. addressing in cur Annex pilots.

Bev Shuttleworth .

Manager, Labour Market Portfollo ' ' o |
Labour Market Development Branch '

Phone: 250 387-6903

www . workbc.ca

----- Original Message-----

From: NotResponsive Ytimhortons.com [mailto: NotResponsive Itimhortons.com] - -

Sent: Saturday, December 5, 2009 8:18 AM '

To: Shuttleworth, Bev ALMD:EX; Rhonda From o '

Subject: Fw: CRFA Response to: Proposed Changes to Tempcrary Forelgn Worker Program

As per our discussion, here is the submission from the CRFA.

Chris Thomas

Human Resources

TBL Group

Not Responsive  8timhortons.com
Not Responsive 'phone
Not Responsive  fax
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Mason, Patty JTST:EX

NEW NUMBER:_Effective July 23rd : 250 387-6903

LR
From: Shuttleworth, Bev JTST:EX
Sent: Friday, September 4, 2000 9:15 AM
To: ‘Alice Wong'; Ahn, Schee JTST.EX
. Ge: ‘David Loewen'; Gillis, Mark H. ALMU:EX
Subject: RE: Philippine MOU - Tim Horten's

Thanks Alice,

As you said, it is late In the process to address these within the Impiementation Guidelines. Within our employer
communications we can advise employers of the potential of ‘phantom agencies’ and tactics/questions to find out if
they are legitimate or not.

If these agencieé cause an issue — we go back to the Philippines andask what they are doing about them for the
protection of their workers.

| appreciate the update. Chris calls me daily on the Mexico profect with many simitar ‘suggestions’. Should he reference
anything related to the Philippines | will let you know.

Bev Shuttleworth
Manager, Labour Market Portfolio
Labour Market Development Branch ;

From: Alice Wong [mailto:Alice.Wong@gov.ab.ca]
Sent: Friday, September 4, 2009 8:55 AM

To: Shuttleworth, Bev ALMD:EX; Ahn, Sohee ALMD:EX
Cc: David Loewen

Subject: Philippine MOU - Tim Horton's

Hi, there:

I just thought | would pass this along to you for information. Pm zwsis y ifwe2an do anything abaut this since, as
indicated by Lori, it's too late into the process. '

Regards,

Alice

From: Lori Zaparniuk

Sent: Friday, September 04, 2009 9:14 AM

To: Percy Cummins; Alice Wong; David Loewen; Linda Choi; Sadhna Gupta
Cc: Wendy Blackwell

Subject: Philippine MOU - Tim Horton’s

Hi

I wanted to update you on a call | had with Chris Thomson with Tim.Horton's regarding the' Shilippine MOU and
recruitment processes,

He yvapted to raise the concern he had with the “Name Hire” process amd: potentialpolitical implications it could have.
He indicated that they are seeing an increasing number of “phantom* agencies in the Philippines that are promoting the
name hire process. -
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These organizations are not registered as Philippine Recruitment Agenuies tut ihey are grormoting that they can pravide
contact information of Canadian/Alberta employers that are looking for workers. They-provide the contact infermation to
the Filipino and charge them thousands of dollars and this does not even guarantee them a job. Chris said that he has
been getting an increasing number of call from the Philippines and that his contact information is being circuiated.

He indicated that Tim Horton's and many employers would never hire workers this way as it is difficultitg verify they would

have the skills they require.

He is concerned that this will lead fo an increase on the number of workers that are being taken advantage of and that the
$13, 816 Since the MOU is promoted as protecting workers, this

category of recruitment will actually make things worse.

S13, S16

s13,s16  They would like to know how this is being monitored and tracked since there is a lot of information on these
documents. It would be easy for an unscrupulous person to get this information and use it in the Philippines to bring in”
workers for other purposes.

§13, 16

Just wanted to pass this along. 1think it is pretty late in the negéitation garaa to raise tﬁese issues but thought | should’
share them. 7

Lori Zaparnivk

Director - Health Workforce Aliraction

Employment and Immigration

4th floor Commerce Place :
10155 - 102 Strest g
Edmonton, AB T5f4L6

Tel: (780) 415-4750
Fax: (780) 644-3329

email: lori.zaparniuk@gqov.ab.ca

This communication is intended for the use of the recipieni tcaic . is addressed, and may contain
confidential, personal, and or privileged information. Please.custa: t w iminediatedy P you are not the intended
recipient of this communication, and do not copy, distribute, otiakeaction relyingon it. Any communication
received in error, or subsequent reply, should.be deleted or destroyed. :
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Mason, Patty JTST:EX

From: Ahn, Sohee ALMD:EX

Sent: Thursday, January 15, 2009 4.0 Pl‘v‘

To: Chalifour, Chelsea ALMD:EX

Subject: : RE: Follow-up from Yesterday's calt with iaxics

Yes please. thanks.

Sohee Ahn
(250) 387-7587

Z From: Chalifour, Chelsea ALMD:EX

Sent: Thursday, January 15, 2009 4:00 PM

To: Ahn, Sohee ALMD:EX

Subject: FW: Follow-up from Yesterday's call with Mexico

John just responded. Do you want me to forward this to Kargn?

Lol al PE S PR e E g

Chelsea Chalifour

= Project Manager, WorkBC
Ministry of Advanced Education &
Labour Market Development

= 2nd floox, 835 Humboldt Street
Tel: 250.387.7547

- fax: 250.952.0705

i . e .
R

From: John Leschyson [mailto:jleschyson@go2hr.ca]
Sent: Thursday, January 15, 2009 3:59 PM

To: Chalifour, Chelsea ALMD:EX
Subject: RE: Follow-up from Yesterday's call with Mexico

Chelsea,

Bl

They are all food counter attendants from 14:Tim Hortoris (77-jositions). | understand fram Ghris Thomas that he has
already had some preliminary discussions with Mexico aboiut this, (¢ think:the number was closer to 40 or s0 at the tlme)
Chris wilt get the information to me as soon as possible so | can load'i inio the system.

On another note, I was unable to access' my computer most of [day: {just:got:it-up and running a few minutes ago).
E Therefore, | haven t been able to look at the job descriptions in the Mexican systpm and promde any necessary =7
= adjustments. | will be out of the office most of tomorrow so | probal sttt &l te iig aiitd sorvielime early next week. -

John
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John Leschyson
Director Industry Human Resource Development

go2
The resource for people in tourism.

Suite 450, One Bentall Centre
505 Burrard Street

P.O. Box 59

Vancouver, BC V7X 1M3

tel 604 633 9787 (ext 225)
fax 604 633 9796
http://www.go2hr.ca

EE

From: Chalifour, Chelsea ALMD;EX [mailto:Chelsea.Chalifour@agov.to.cal
Sent: January 15, 2009 10:36 AM

To: John Leschyson

Cc: Ahn, Sohee ALMD:EX

- Subject: Follow-up from Yesterday's call with Mexico

A

Hi John,

I just wanted to send a quick email to confirm that you are still able fo. provide.a breakdown of the 70 positions from GO2
to Sohee and | by tomorrow afternoon so that the Mexicans hzva the information in advance of their meeting on Monday.

Karen from CIC was also hoping to get'the'corrected occubatlonm picies before the end of. 4ay,2x‘.ufnorm¢.f as well which |
believe you agreed to edit. Will end of day tomorrow give you enciigh time? e

Chelsea Chalifour

Project Manager, WorkBC

Ministry of Advanced Education &

Labour Market Development

2nd flooz, 835 Humboldt Street

Tel: 250.387.7547
fax: 250.952.0705 ‘ o F
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Hope this helps,

Salima Jethani

Manager Program Development & Promotion, BC Provincial Nomfnee Program
Economic immigration Programs Branch '

Ministry of Jobs, Tourism & Skills Training

Suite 800, 360 West Georgia Street

Vancouver, BC V6B 6B2

Voice +1.604.775.0577 | Fax +1.604.660.4092.
Salima.Jethani@gov.bc.ca

www.WelcomeBC.ca/PNP STERRY

s

Thank you for thinking about the environment before printing this e-mail.

i

S S

From: Mtschuk Benton JTST EX

Sent: Friday, October 19, 2012 10:23 AM

To: Jethani, Salima JTST:EX

Subject: RE: Emplpyers in Northeast & Northwest -

Success? —and what’s your BB # so we can find you? Thx.

Benton Mischuk

Manager, Immigration Policy | Ministry of Jobs, Tourism B AKHIS T raining | Mobile +1 250 216 7948 |
benton.mischuk@gov.be.ca

From Jetham Satlma JTST: EX

Sent: Friday, October 19, 2012’ '9:30 AM

To: Mischuk, Benton JTST:EX

Subject: Empipyers in Northeast & Northwest

Hi Benton,

Please let me know if you need anything from me.

Salima Jethani

Manager Program Bevelopment & Promotion, BC Proviccial Mominee Program

Economic immigration Programs Branch
Ministry of Jobs, Tourism & Skills Training
Suite 800, 360 West Georgla Street
Vancouver, BC V6B 6B2

Voice +1.604.775.0577 | Fax+1.604,660.4032
Salima.lethani@gov.bc.ca

www.WelcomeBC.ca/PNP

Thank you for thinking about the environi i fitibéfire pringing this e-muail,

- 1 have been working closely with these employers-=:a also héading back to the:Morth this week.
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