If a new application is being developed,

The approval Matrix should be designed early in the development of the application,
in consultation with Systems Operations (Pat Salmon) and MCFD Security (' MCF
Security Investigations MCF:EX"'). It's a required document, along with the Desktop
Support Criteria template, prior to planning the implementation. Both documents can
be found at N:\ MCFD Shared Information\IT Projects\Operational Requirements.
Both documents are to be sent to Systems Operations (Pat Salmon), the Helpdesk
(MCF Helpdesk Communications MCF:EX), and MCFD MCF Security Investigations
MCF:EX (as above).

If there are mistakes on this matrix that needs correcting,
Please send an e-mail to MCF Security Investigations MCF;EX with the corrections

If there are changes needed to approvers,
Please have the existing approver send an e-mail to MCF Security Investigations
MCF;EX authorizing the new approver. If this isn't possible, the Manager, Finance &
Administration will facilitate the change in approvers

If there are changes needed to "Who Should Receive Access" or "Typical Users",
If there is a Secondary Approver for that system, please have the Secondary
Approver send an e-mail to MCF Security Investigations MCF;EX authorizing the
changes. If there is no Secondary Approver, outline the changes you think are
necessary and send an e-mail to MCF Security Investigations MCF;EX, who will
investigate the changes.
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All MCFD employees automatically are given access to:

CAS - iExpenses and iProcurement

Internet

Learning Management System (LMS)

MARS (Access to Aggregate Data only)

MCFD Intranet

Outlook

Regional or Provincial Office Shared Information Folder

Standard LAN Access (Ministry Wide Share, IT Projects Folder and Ministry Templates)
Time on Line (TOL)

* Spending Authority is set up by FINPOL
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