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CLIFF: 384369 
DATE: May 27, 2011
REQUIRED BY:  N/A

MINISTRY OF ATTORNEY GENERAL 
CRIMINAL JUSTICE AND LEGAL ACCESS POLICY DIVISION 

BRIEFING NOTE

TOPIC:    Justice on Target (Ontario) 

PURPOSE OF NOTE:

� FOR THE INFORMATION OF: Attorney General 
� MEETING REQUIRED: No 

ISSUE:  The Premier has committed to studying Ontario’s Justice on Target strategy. (Platform 
Commitment #102) 

EXECUTIVE SUMMARY:

� Justice on Target (JOT) began in Ontario in June 2008 in response to an unsustainable 
increase in the number of court appearances and the average time to case disposition in 
the criminal justice system. The initiative set a four year target to reduce provincial 
averages by 30 percent.  

� A key component of JOT involves culture change and collaboration among justice 
professionals, and JOT is intended to bring about efficiencies using existing resources. 
BC is awaiting details from Ontario regarding what, if any, investments have been made.   

� JOT has been rolled out to all courthouse locations across the province. Although there 
are commonalities and information-sharing, specific initiatives are adapted and 
implemented at the local level. (See Appendix A for common initiatives) 

� Province-wide, the Ontario Ministry of Attorney General has made performance 
measures by location publically available on its website.  

� The Ontario provincial average number of appearances has decreased nearly 6%. 
Ontario staff advise that halting the upward trend in court delays is a significant success, 
but bringing the numbers down further requires time and ongoing culture change.  

� A number of the initiatives undertaken in Ontario mirror initiatives which are already in 
place in BC or are currently being explored. (See Appendix A) For others which show 
promise, BC will continue to work with Ontario to benefit from results its initiatives.  
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� Consistent with the BC government’s objective of transparency, the BC Ministry of 
Attorney General may wish to further explore JOT’s initiative to publically report justice 
system performance measures by location. (See Appendix A #1) 

BACKGROUND:

� JOT is an Ontario provincial government initiative to reduce delays in the criminal justice 
system by ensuring that existing resources are used as efficiently as possible.  

� All professional participants in the criminal justice system, including Judges, Justices of 
the Peace, the criminal defence bar, Crown counsel, police, Corrections, court staff, 
victim services workers, Legal Aid Ontario, and other organizations are working 
collaboratively to improve efficiencies and implement culture change.  

� The Ontario Attorney General announced the JOT strategy in June 2008 in response to 
an unsustainable increase in the number of court appearances (114%) and the average 
time to case disposition (78%) between 1992 and 2007. The initiative set a four year 
target to reduce the provincial average by 30 percent.  

� In October 2008, three Ontario Courts were designated as Action Sites, and Local 
Leadership Teams were formed to identify issues of delay, propose solutions, and 
implement change. Seven initiatives were implemented at these three sites. 

� JOT has now been rolled out province-wide, and all 57 Ontario criminal courts are in the 
process of identifying and implementing initiatives to reduce delay, arrive at decision 
points faster, and complete non-complex cases more efficiently.  

� Local Leadership Teams are engaged across the province to discuss how the seven 
initiatives could be used in their locations. As individual Action Sites identify their 
priorities, these initiatives evolve locally and new initiatives are developed. New 
initiatives and best practices are shared with other locations and profiled for 
consideration. (See Appendix A for a list of common initiatives)  

� On a province-wide basis, the Ministry of Attorney General is making performance 
measures on the average number of appearances and number of days to disposition 
publically available on its website. The information is broken down regionally and by 
individual courthouse. This provides a baseline for JOT, and allows Ontarians to follow 
the progress of courts in their local community towards reaching targets.  

JOT RESULTS

� The provincial average number of appearances has fallen nearly 6% since the strategy 
was launched. In 2009, Ontario saw the first decrease in 18 years in the number of 
appearances from 9.4 to 9.1.  Factoring out bench warrant days, the average number of 
days to disposition is also down nearly 2%. 

� Ontario staff advise that halting the upward trend in court delays is a significant success, 
but bringing the numbers down further requires time and ongoing culture change.  
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ANALYSIS

� Since the announcement of the JOT strategy in 2008, the BC Ministry of Attorney 
General has monitored its progress and is awaiting performance results. BC is an active 
participant at the national level in discussions about improving justice system 
efficiencies.   

� Ontario seems to be facing a particularly challenging situation in terms of court delays. 
Ontario data shows that in 2008 the average number of appearance per case was 9.4. In 
contrast, BC data shows that the average number of appearances is currently 5.9 and 
has remained relatively stable in the last few years.1

� Similarly, data from the Canadian Centre for Justice Statistics, which uses a consistent 
method of reporting data across the country, shows that the average number of days to 
disposition in Ontario is 213 and the mean is 113. In contrast, the average number of 
days in BC is 208 and the mean is 99. 

� A number of the initiatives undertaken in Ontario mirror practices and programs which 
are already in place in BC or are currently being explored. (See Appendix A) For others 
which show promise, BC will continue to work with Ontario to benefit from results and 
performance measurement of its initiatives.  

� Consistent with the BC Attorney General’s objective of making the government and the 
justice system more open and accessible to the public, which is indicated in the 2011/12 
– 2013/14 Service Plan, and the overall government-wide initiative to report information 
and provide services in a timely and efficient way, the Ministry may wish to further 
explore JOT’s initiative to publically report justice system performance measures by 
location.   (See Appendix A #1) 

PREPARED BY: Jillian Hazel    Judy Klima 
   Research Officer   Director, CJ Transformation 
   Justice Services Branch  Justice Services Branch   

   250-356-8062    250-357-0801 

Approved by: Jerry McHale, QC  Date: 
Assistant Deputy Minister 

Approved by: 
David Loukidelis QC 

           Deputy Attorney General 

                                                            
1 There may be inconsistencies in the way data is reported in Ontario and BC, which means this data is not an exact 
comparison.     
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DATE: May 24, 2011
                CLIFF#:

MINISTRY OF ATTORNEY GENERAL 
CRIMINAL JUSTICE AND LEGAL ACCESS POLICY DIVISION 

BRIEFING NOTE

TOPIC:    Justice on Target (Ontario) 

PURPOSE OF NOTE:

� FOR THE INFORMATION OF: Attorney General 

� MEETING REQUIRED: No 

ISSUE:   

EXECUTIVE SUMMARY:

BACKGROUND:

� Justice on Target is an Ontario provincial government initiative intended to reduce delays 
in the Ontario criminal justice system by ensuring that existing resources are used as 
efficiently as possible.   

� All professional participants in the criminal justice system, including Judges, Justices of 
the Peace, the criminal defence bar, Crown counsel, police, Corrections, court staff, 
victim services workers, Legal Aid Ontario, and other organizations are working 
collaboratively to improve efficiencies and implement culture change.  

� The Ontario Attorney General announced the Justice on Target strategy in June 2008 in 
response to an unsustainable increase in the number of court appearances (114%) and 
the average time to case disposition (78%) between 1992 and 2007. The initiative set a 
four year target to reduce the provincial average number of appearances and days 
required to complete a criminal case by 30 percent.  

Possibly insert a comment about where they were in relation to B.C. (i.e. behind), which 
explains the need for aggressive goals.

� The objective of Justice on Target is: a criminal justice system that: 
� Resolves less complex cases faster and more effectively; 
� Focuses on helping justice participants get to the decision point earlier in the 

process;
� Redirects justice resources currently used for meaningless appearances to 

serious cases and justice priorities; and 
� Enhances public confidence in the administration of justice.  
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� In July 2008, an Expert Advisory Panel was formed to provide advice aimed at 
increasing the speed and efficiency with which criminal cases proceed through the 
justice system.  

� In October 2008, three Ontario Courts were designated as Action Sites (test sites), and 
Local Leadership Teams comprised of professional participants in the justice system 
were formed to identify issues of criminal court delay, propose solutions, and implement 
change. The Local Leadership Teams were supported by multi-disciplinary experts who 
provided the teams with information from court observation, interviews of justice 
participants, and process mapping and analysis to assist with the identification of 
sources of delay at the local level.  

� Following the identification stage, seven initiatives were implemented at the local level at 
the three initial Action Sites. 

� Province-wide rollout of Justice on Target occurred between June 2009 and September 
2010. Currently, all 57 criminal court sites in Ontario are now Action Sites and are in the 
process of identifying, implementing, or sustaining initiatives to reduce delay, arrive at 
decision points faster, and complete non-complex cases in a more timely and efficient 
manner.  

� Local and regional Leadership Teams are engaged across the province to discuss how 
the seven initiatives could be used in their locations. As Action Sites identify their 
priorities, these initiatives evolve locally and new initiatives are developed. New 
initiatives and best practices are shared with other locations and profiled for 
consideration. 

� A list is attached of the initiatives that each court location can choose from, depending 
on their local needs, with a link to related BC initiatives, policies, or potential use in BC.  
(reword?)

RESULTS AND DELIVERABLES

� Senior officials in Ontario have advised that ...

� Publicly available performance measurement forms the baseline for the Ontario 
initiatives.

� Statistics on the average number of appearances and number of days needed to 
complete each type of offence is publically available on the Ministry of Attorney General 
website. The information is broken down regionally and by individual courthouse, so 
Ontarians can follow the progress of courts in their local community towards reaching 
targets. Statistics are posted twice per year.  

� The most current statistics show that the average number of appearances needed to 
complete a criminal charge province-wide has fallen nearly six per cent since the 
strategy was launched in June 2008. In 2009, statistics demonstrated the first year-over-
year decrease in 18 years in the number of appearances from 9.4 to 9.1. At mid-year, 
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2010, the figure was further decreased to 8.9. Factoring out bench warrant days, the 
average number of days is also down nearly two per cent. 

ANALYSIS

� In 2008 when the Justice on Target initiative was announced, the average number of 
appearance per case in Ontario was 9.4 and the average number of days for concluding 
criminal cases was 205.  

� The average number of appearances per case in British Columbia is relatively stable at 
5.9.   

�                    
                                   

        

�                         
                             

                     
 

PREPARED BY:  Jillian Hazel 
    Research Officer 
    250.386.8062 

Comment [HVP1]: Might want to use 
CCJS data to ensure the comparisons of 
data are ‘apples to apples’ 
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APPENDIX A: JUSTICE ON TARGET INITIATIVES AND SIMILAR BC INITIATIVES 

JOT INITIATIVE DESCRIPTION BC INITIATIVES 

Publicly Available 
Performance 
Measures by 
Court Location - 
Helen

Statistics on the average number of 
appearances and number of days needed 
to complete each type of offence is 
publically available on the Ministry of 
Attorney General website. 

1

Meaningful First 
Appearances –
CJB / CJLAPD

Parties will agree if work can be done up 
front so that the first court appearance 
makes progress towards resolving the 
case. Initiatives implemented locally focus 
on providing more information earlier so 
that parties can make decisions sooner. 
Many sites are changing the forms given to 
accused at the time of arrest or conducting 
orientation sessions to help them better 
prepare for court.  

1

Dedicated 
Prosecution -
CJB

Teams of Case Management Crown 
screen and take ownership of files until the 
case is either resolved or set down for trial. 
Having one person take ownership of a file 
has several benefits, including fewer 
"touches" per file, less time spent getting 
up to speed and better continuity.  

1

Crown Access 
Commitment -
CJB

A "roving" Resolution Crown position is an 
example of a leading practice under the 
heading ‘Crown Access Commitment’ that 
has been implemented at several sites to 
ensure that timely resolution talks can be 
held. The person in this position is not 
scheduled for trial work so that they are 
readily available to talk with Defence and 
Duty Counsel. Sometimes additional 
information comes to light in those 
conversations that allows the case to be 
resolved sooner, with fewer appearances. 

Comment [HVP3]: BC has the 
technical capacity to post information on 
the website by court location – CSB was 
doing some work on BC Government’s 
Open Data project - Check with Tammy 
Chatten for current status 

Comment [HVP4]: The Victoria pilot 
project related to changes to Criminal 
Caseflow Management relates to this 
issue 

Comment [HVP5]: See comment #3 
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Streamline 
Disclosure
CJB

An initial and much reduced disclosure 
package is provided earlier in the process 
to allow Crown and defence to screen key 
material. A second, more detailed 
disclosure is made if the case goes to trial. 
This “two-step”, streamlined disclosure 
process ensures that all justice participants 
get the information they need earlier.   

1

Appearance 
Standard -
Courts

Some straightforward cases spend as 
much time in the court system and 
command as much of the province’s justice 
resources as the most serious and 
complex cases. Appearance standard 
recognizes the benefit of having a standard 
number of appearances for most matters, 
after which most cases should be either 
set down for trial or otherwise resolved.  

Increased
Availability of 
Plea Courts -
Courts

Justice participants are finding ways to 
make Plea Courts available when an 
accused wants to plead guilty to a 
scheduled appearance.  

Direct 
Accountability
CJB

Low level adult accused are held directly 
accountable to their community through 
sanctions including restitution, a charitable 
donation, community service, a letter of 
apology, or completion of a program to 
address their needs. New guidelines 
ensure that decisions regarding direct 
accountability measures are made earlier 
in the process before the first appearance 
if possible. 

1

Enhanced Video 
Conferencing
Courts

Justice participants are finding ways to 
make maximum use of existing video 
conferencing equipment, such as video 
pleas or scheduling private and secure 
consultations between defence counsel 
and in-custody accused. Facilitating 
defence counsel discussions with in-
custody clients may also reduce the 
number of appearances and time between 
appearances for in-custody accused.  

1

Comment [HVP6]:  CJB and Federal 
Prosecutors published a major document 
detailing RCC preparation and disclosure 
procedures (Feb 08)  While technical in 
nature, is this work worth referencing – 
I’ve attached the last copy I had for 

interest

Feb 2008.doc

 

Comment [HVP7]: This has some 
common threads with Alt measures 

Comment [HVP8]: The pilot project to 
implement defence/in-custody accused 
interviews was led by CJLAPD (Jamie), with 
participation from Courts, Corrections etc.  
Not sure if there is one person at Courts 
who can give the overview of the project 
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Bail
Enhancements
Courts 

Bale enhancements seek to reduce the 
number of appearances in the bail phase 
of a criminal case. Enhancements include 
coordinating the order in which accused 
are brought into court from cells, and 
taking steps to ensure the case is 
screened by the Crown’s office and a 
sentencing and bail position is available for 
defence or duty counsel before court, if 
possible.  

1

On-site Legal 
Aid and 
Simplified 
Online 
Application 
Process -
CJLAPD

When the strategy began, eight locations 
had an on-site legal aid application office. 
Since then, another 39 locations have 
established on-site legal aid. An additional 
5 are being planned.  

1

Bail reform pilot projects were launched in Dawson Creek, Fort St. John, and Fort Nelson in 
October 2008 and in Surrey and Delta in early 2009. The project provides tools and technology 
that make it possible for the accused to remain at the police detachment until a release decision 
has been made or a bail hearing conducted, without the necessity of transporting prisoners. 
Hearings are conducted by videoconference with the judicial officer at the Justice Centre in 
Burnaby. An independent evaluation completed in March 2010 shows that some efficiencies 
were achieved. The project is complete and has been evaluated with project sites continuing to 
operate at current locations.  

Comment [HVP9]: This is akin to the 
Bail Reform project – implemented in 
Peace River and Surrey in 2008 – 
evaluation completed 2009 – no 
expansion since and anecdotal reports 
suggest the process implemented has 
since drifted 

Comment [HVP10]: As part of the 
criminal Caseflow management pilot in 
Victoria, a simplified legal aid process was 
implemented which included verifying 
financial status by fax, rather than waiting 
for the accused to obtain a form from 
social services 
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From: Hazel, Jillian  AG:EX
To: Chatten, Tammy E AG:EX; 
Subject: RE: Platform Commitment #102
Date: Friday, May 27, 2011 11:12:29 AM

Thank you so much for all your help with this! I know you’re already very busy. 

Jillian Hazel
Research Officer

Criminal Justice and Legal Access Policy Division

Ministry of Attorney General

250-356-8062

From: Chatten, Tammy E AG:EX
Sent: Friday, May 27, 2011 11:11 AM 
To: Hazel, Jillian AG:EX 
Subject: RE: Platform Commitment #102

Sorry about that, I should have included the link: http://ccjsccsj.statcan.gc.ca/

once you are on the site, select “statistics” on the left side of the screen.  You will 
be asked to enter your username and password again.

You can look at reports in the “courts” section or the “timeliness” section.
Anything starting with “ACCS” means Adult criminal court and “YCS” means youth 
criminal court.

If you need any other assistance, just give me a call.

Tammy

Tammy Chatten 
Manager, Performance Measurement and Analysis 
Court Services Branch, HQ | Ministry of Attorney General
℡ 250-356-1515|(fax)250-356-9530

From: Hazel, Jillian AG:EX
Sent: Friday, May 27, 2011 10:44 AM 
To: Chatten, Tammy E AG:EX 
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Subject: RE: Platform Commitment #102

Hi Tammy – just a very silly question – could you provide me with the link the 
CCJS? Thanks

Jillian Hazel
Research Officer

Criminal Justice and Legal Access Policy Division

Ministry of Attorney General

250-356-8062

From: Chatten, Tammy E AG:EX
Sent: Thursday, May 26, 2011 3:38 PM 
To: Hazel, Jillian AG:EX 
Cc: Chiddell, Dan J AG:EX 
Subject: RE: Platform Commitment #102

Jillian,

Here is the username   and password   for CCJS.  I have also provided some possible language 
for your note.  The key point is the first and last paragraph..

Over the last few years the government of BC has been moving towards transforming the way it engages with 
government agencies, businesses, and citizens in order that they may receive the services and information they 
need in a timely and easily accessible manner.  In support of this, the e-government initiative looks to deliver its 
services and information electronically where possible.
The Ministry of Attorney General, and Court Services Branch specifically, have made great strides in this area.
One of the key Ministry priority initiatives is Electronic Court (e-Court), which is comprised of the following three 
concepts:

1. Citizen access - legal professionals and self represented litigants need to be able send 
and receive information to/from court; 
2. In Court activity – electronically enabling in court activities; and 
3. Out of Court activity - electronically enabling pre and post court activities. 

Creating open data and access to information on a broader scale builds upon the underlying principle of the 
Citizen Access component which promotes citizen participation.  By proactively disclosing information and data 
that would normally be made available if requested, the ministry:

• creates instant engagement with citizens, businesses and other agencies,

• enhances transparency of the court and justice system, thereby increasing public satisfaction,

• creates efficiencies in the way we deliver information by reducing the volume of data requests 
that have to be responded to, and

• leads the way for other branches and partners to participate, which promotes horizontal co-
ordination and collaboration across the justice system, and ultimately the government of BC.
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In support of this work, CSB has started working with GeoBC, the leader in providing enterprise geographic 
information services on behalf of the British Columbia Government.  GeoBC is developing a web site that has an 
interactive web-map which will allow users to click on any court location in BC and get basic information such as 
the address, phone number, region, court level, and a link to the daily court list.  It may also provide some key 
provincial criminal adult metrics such as the number of new and completed cases, and average appearances per 
case.    More updates on this work will be available later this year.

DAN: if you have any other suggestions or concerns about the language above, please let me know.

Thanks,

Tammy

From: Hazel, Jillian AG:EX
Sent: Thursday, May 26, 2011 12:37 PM 
To: Chatten, Tammy E AG:EX 
Subject: Platform Commitment #102

Hi Tammy,

Justice Services has been asked to provide some information to the Minister 
regarding the Premier’s platform commitment #102, which is “Study Ontario’s
Justice on Target (JOT) program”. The attached note provides some background on 
JOT and Appendix A provides a chart of eleven specific initiatives that Ontario is 
doing to implement JOT. 

I am wondering if you could chat with me today about two things: one is publically 
available performance measures by court location and the other is access to CCJS 
data so we could do a comparison of BC and Ontario in terms of number of 
appearances and days to disposition. Unfortunately, we need to have this to the 
Deputy tomorrow, so it would be great if we could chat sometime today. Apologies 
for the very short timelines on this.

Thanks so much, 

Jillian Hazel
Research Officer

Criminal Justice and Legal Access Policy Division

Ministry of Attorney General

250-356-8062
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From: Donald, Janet AG:EX
To: Chatten, Tammy E AG:EX; 
Subject: RE: Platform Committment #102
Date: Thursday, May 26, 2011 3:46:54 PM

Thanks Tammy – that looks good!

From: Chatten, Tammy E AG:EX
Sent: Thursday, May 26, 2011 3:39 PM 
To: Donald, Janet AG:EX 
Subject: FW: Platform Committment #102

Please see edits below.

From: Chiddell, Dan J AG:EX
Sent: Thursday, May 26, 2011 3:20 PM 
To: Chatten, Tammy E AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: RE: Platform Committment #102

Thanks Tammy, that looks good to me.

From: Chatten, Tammy E AG:EX
Sent: Thursday, May 26, 2011 3:17 PM 
To: Chiddell, Dan J AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: RE: Platform Committment #102

How is this?

Appearance
Standard - 
Courts

Justice on Target – Ontario 

Some straightforward cases spend as much time in the 
court system and command as much of the province’s
justice resources as the most serious and complex cases. 
Appearance standard recognizes the benefit of having a 
standard number of appearances for most matters, after 
which most cases should be either set down for trial or 
otherwise resolved. 

● Justice transformation initiatives such as Bail 
Reform, Small Claims reform, and the Family 
Law Reform and rules changes are all focussed 
on process improvements, creating greater 
efficiency and access to justice.

● There are also smaller pilots in place, such as the 
Victoria Criminal Case Management pilot which is 
responding to increasing number of court 
appearances in adult criminal cases by requiring 
cases that have had a first appearance to not 
appear again before the court until an 
arraignment hearing. 

● While there are no official standards in place for 
overall number of appearances per case, the BC 
Provincial Court suggested through its 1999 
Criminal Caseflow Management Rules an 
acceptable number of appearances by type of 
reason, and more recently, have set time 
standards for scheduling substantive criminal and 
civil matters (e.g. trials).

● For example, according to the Provincial Court’s
standards for hearing cases, the time to trial has 
exceeded what is considered to be reasonable 
(90 per cent of half-day adult criminal trials within 
six months and 90 per cent of two day trials 
within eight months).
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From: Donald, Janet AG:EX
Sent: Wednesday, May 25, 2011 4:22 PM 
To: Chiddell, Dan J AG:EX; Chatten, Tammy E AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: RE: Platform Committment #102

Just the selected item – I am gathering info on the other items.

J

From: Chiddell, Dan J AG:EX
Sent: Wednesday, May 25, 2011 4:21 PM 
To: Donald, Janet AG:EX; Chatten, Tammy E AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: RE: Platform Committment #102

Janet, in the interests of clarity are we being asked to provide a response for the selected item only, or for the 
various other items assigned to CSB in the attachment?

Thanks
Dan

From: Donald, Janet AG:EX
Sent: Wednesday, May 25, 2011 4:17 PM 
To: Chatten, Tammy E AG:EX; Chiddell, Dan J AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: RE: Platform Committment #102

Thanks Tammy – I appreciate the tightness of the timeline and with that in mind please if you can just provide a 
few high level information  points – and if we need to add a disclaimer on the comparability of the data that is fine.

J

From: Chatten, Tammy E AG:EX
Sent: Wednesday, May 25, 2011 4:02 PM 
To: Chiddell, Dan J AG:EX; Donald, Janet AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: RE: Platform Committment #102

Hi there,
I am just touching base to say that I am just looking at this now so will do what I can for tomorrow by end of day 
but it will be tight.  Just so you know, we will have issues with reporting similar types of stats because from what I 
recall from the Justice On Target initiative, their datasets and business rules for calculations are quite different 
from ours.  It will take some time to pull out that information but I think it might be useful because we will need to 
qualify whatever statements we make that appear to compare ourselves to Ontario.
Tammy

From: Chiddell, Dan J AG:EX
Sent: Wednesday, May 25, 2011 11:35 AM 
To: Donald, Janet AG:EX; Chatten, Tammy E AG:EX 
Cc: Delacretaz, Stephanie AG:EX 
Subject: FW: Platform Committment #102
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Janet, this falls into the work that Tammy’s leading I think so I'm forwarding to her for thoughts – thanks.

From: Donald, Janet AG:EX
Sent: Wednesday, May 25, 2011 11:26 AM 
To: Chiddell, Dan J AG:EX; Delacretaz, Stephanie AG:EX 
Subject: FW: Platform Committment #102

Hi Dan and Stephanie;

We have been asked to  provide some points on what BC is doing in relation to the Justice on Target program in 
Ontario.  JSB is preparing a BN for the AG and has asked for information ( I have included an excerpt below for 
where I am looking for information -- I understand you may have information on pilot projects or other initiatives 
that Court Services is leading with regard to appearance standards.  If you do could you could please provide 3 – 5 
points on this.  If it’s not CSB could you let me know who the lead, if any is?  And they have given us the deadline of 
tomorrow May 27th – is this workable?

Thx
Janet

Appearance
Standard - Courts

Justice on Target – Ontario 

Some straightforward cases spend as much time in the 
court system and command as much of the province’s
justice resources as the most serious and complex cases. 
Appearance standard recognizes the benefit of having a 
standard number of appearances for most matters, after 
which most cases should be either set down for trial or 
otherwise resolved. 

Pilot project in Victoria??

From: Bennett, Michelle AG:EX
Sent: Wednesday, May 25, 2011 10:25 AM 
To: Donald, Janet AG:EX 
Subject: FW: Platform Committment #102

FYI
From: Shwart, Trish A AG:EX
Sent: Wednesday, May 25, 2011 8:49 AM 
To: Bennett, Michelle AG:EX 
Subject: Fw: Platform Committment #102

Wendy can probably work on this.
Trish Shwart
Cell 250 413 7005

From: Hazel, Jillian AG:EX
Sent: Wednesday, May 25, 2011 08:22 AM 
To: Thompson, Brent J AG:EX; Shwart, Trish A AG:EX; Pedneault, Helen AG:EX
Cc: Cheema, Kashmiro K AG:EX; de Boer, Richard W AG:EX; Klima, Judy H AG:EX
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Subject: Platform Committment #102

Hello Brent, Trish and Helen,

I received your contact information from Judy Klima. We have been asked to provide some information to the 
Minister regarding the Premier’s platform commitment #102, which is “Study Ontario’s Justice on Target (JOT) 
program”. The attached note provides some background on JOT and Appendix A provides a chart of eleven specific 
initiatives that Ontario is doing to implement JOT. In the third column of the chart we would like to include 
information about whether BC is already doing something similar, whether the initiative might be applicable or 
useful in BC, or alternatively, to what extent the initiative is not applicable in BC.

We are wondering if you could please provide us with some information from your Branch to fill out the chart (we 
have indicated specific Branches in red). Unfortunately, since we need to have this to the Deputy by Friday, could 
you please have this back to me by end of day Thursday, May 27.

Thank you so much for your help, 

Jillian Hazel
Research Officer

Criminal Justice and Legal Access Policy Division

Ministry of Attorney General

250-356-8062
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