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Honourable Ida Chong
Minister of Healthy Living and Sport
PO Box 9067 Stn Prov Govt
Victoria, BC
V8W 9E2

August 5, 2010

Dear Minister Chong,

For the last ten months members of my staff and | have been working with your officials and
Treasury Board Officials in the Ministry of Finance to identify the challenges to creating a
financially sustainable operating future for the Whistler Sport Legacies Society (WSL) and
approaches that will allow us collectively to achieve that sustainable future. | believe the WSL
and the Province share a vision for our Olympic Legacy facilities and that they can play a
significant role in stimulating participation in sport in BC, developing our internationally-
competitive athletes and hosting World Cups and other elite athletic competitions that highlight
BC’s hosting abilities and attract tourists and media exposure.

Your officials inform me that you have been successful in accessing short-run funding support
for WSL which will underpin the Society’s operations through to the end of November, when the
FIBT Bobsleigh/Skeleton World Cup is being hosted at the Whistler Sliding Centre. | appreciate
the efforts you and your officials have made to secure this funding, which is critical to WSL's
future and achieving the objectives noted above.

Accordingly, | am writing to formally request financial assistance to WSL in the amount of
$300,000 for each of the months August through November 2010, payable before the end of
each month. It is my understanding that this level of assistance is consistent with the approvals
you have received.

WSL has calculated this monthly figure as the lowest level set of payments which allow us to
maintain our operations and programming at each of the venues (including hosting of the World
Cup) while still building a foundation for a financially sustainable future. WSL has done its best
to consider all of the various factors that can affect our revenues and operating costs over this
four month period, however refinements to these figures continue as we learn more about the
facilities transferred to us from VANOC on May 31 of this year.

WSL will make every effort to minimize our draw on provincial funding, consistent with building
a sound financial foundation for the future. | understand that long-run options for ensuring
WSL'’s financially sustainability are to be developed and presented to government later this
coming fall. WSL will make every effort to advance this work, in cooperation with your officials
and their provincial colleagues.

WHISTLER Sport Legacies

Mail: PO Box 310, Whistler, BC, Canada VON 1B0 WHISTLER WHISTLER iwiPagectk
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Thank you again for your efforts, and those of your ministry officials, in securing the financial
assistance noted ahove.

Sincerely,

Keith Bennett, CEO Whistler Sport Legacies
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1.0 Executive Summary

The Whistler 2010 Sport Legacies (WSL2010) will take possession of the Whistler
Sliding Centre, the Whistler Olympic Park and the Whistler Athletes Centre on June
1, 2010. There has been a significant amount of planning completed between
VANOC and WSL2010 to set the facilities up for success.

The Board has established the vision, mission, values and key focus areas for the
organization. The management have now prepared a business plan to achieve the
key focus areas, consistent with the vision, mission and values of the organization.

The first fiscal year of operation will not see typical measurable results, as the
venues will have limited summer operations and the fiscal year end is September
30, 2010. The primary activities will focus on converting the capital assets for post
Games use, establishing procedures and relationships necessary for the effective
operation next winter, hiring staff, and beginning the process of getting business on
the books for the upcoming winter. The plan below gives specific objectives for
2010, and lists the areas for which objectives will be set for 2011.

1.1 Background

Whistler 2010 Sport Legacies is a not-for-profit business that will own and operate
three 2010 Games venues post-Games: the Whistler Sliding Centre (WSC); the
Whistler Olympic Park (WOP); and the Whistler Athletes’ Centre (WAC).

WSL2010’s primary guaranteed source of income will be from annual distribution
made from the Legacy Endowment Fund (LEF) managed by the Games Operating
Trust. The LEF was created by the Governments of Canada and British Columbia to
support the post-Games operation and maintenance of several Olympic facilities,
and was established at $110M. WSL2010 will apply annually to draw on its portion
of the LEF (currently WSL2010 is allotted 40% of the trust, with 20% of the trust
being held as a contingency until enough time has passed post-Games for the trust
board to decide how best to allocate that portion of the trust). The annual
WSL2010 distribution from the LEF is limited to a maximum of 5% of the value of
its portion of the fund, regardless of whether or not the growth of the fund

exceeded 5%.

WSL2010 will supplement its annual LEF funding by operating sport development,
recreation, tourism, and event hosting businesses at its facilities. At the foundation
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of WSL2010 will be its cornerstone objective to maintain its facilities’ sport training
and development focus, while encouraging recreation, tourism and commercial
activities required to generate revenue.

WSL2010 will offer a diverse product mix targeted to sport development,
recreation, and tourism markets. Research indicates that other Olympic facilities
have been under-utilized and have struggled financially in the early years partially
as a result of not initiating in-depth pre- and post-Games business planning early
enough. The programs contemplated aim to balance the commitment to the
“venue operating principles” for sport, identified by VANOC, with the need to
actively market a range of revenue generating activities. This plan focuses on the
revenue generating activities.

The location of the WSL2010 venues in or near Whistler provide the facilities with a
base to build on including Whistler's strong brand recognition and developed
tourism economy, proximity to Vancouver and therefore convenient access for a
wide range of international guests. The combination of these attributes will position
WSL2010 to achieve legacy results that surpass the norm.

While the focus of this business plan is on the post-Games period, the post-Games
revenue potential of the facilities will be influenced by the pre-Games marketing
and communications. In the two years prior to the Games, there has been
tremendous sport, public, sponsor and media attention devoted to the facilities,
making this a key period of time to raise awareness of and build momentum for the
post-Games business elements of the facilities.

1.2 World Class Events

There is an opportunity for WSL2010 to host world class events at both WSC and
WOP. The international federations are interested in these new Olympic and
Paralympic venues and have expressed interest in hosting world cups over the next
several years.

A bobsleigh / skeleton world cup has been secured for November of 2010 with the
support of the provincial government. For WSL2010, the hosting of world cups is an
important strategy, but it also expensive. There is generally little return to the
venue; however, the media coverage can greatly improve exposure for both the
sport and the venue.

s12
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sl12

1.3 WSL2010 Vision and Mission and Values

Vision
To create a sustainable Olympic and Paralympic playground that inspires sport
excellence and drives community, economic and social benefits.

Mission
To own and operate its Olympic and Paralympic legacy venues in a manner that is
economically, environmentally, and socially sustainable, and that ultimately benefits

sport development.

Values
The values represent what is important to the WSL2010 as an organization. The

following values will help the WSL2010 formulate the priorities and actions
necessary to achieve the vision.

e QOur Natural Environment - our role as responsible stewards of the environment,
respecting and protecting the land placed under our control. We will continually
seek ways to reduce our impact on the environment and operate in harmony
with natural systems.

e Excellence in Sport - the drive for excellence, as well as the respect, cooperation
and personal achievement embodied in good sportsmanship and participation in
athletic development throughout the life cycle. We will support opportunities
that recognize the importance of facilities, people and programs that encourage
athletes to reach for the top.

e Qur Guests - and our desire to provide an exceptional experience that inspires
them to support and participate in sports and healthy lifestyles. Their
experiences here will bring them back, and turn them into champions for our
vision.

e Respect for Our Partners - we will cultivate the spirit of collaboration and
diversity that will encourage our partners to realize a shared, mutually beneficial
vision. We will listen to each other’s perspectives and continually learn from one
another to ensure clear understanding, informed participation and effective
decision-making.
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o Our People - a workforce- that is diverse, inclusive and attracts, builds and
retains the best individuals; and where colleagues respect one another and are
dedicated to the best interest of the organization. We are an organization that
respects work-life balance and recognizes and encourages healthy lifestyles.

* A Resilient Organization - and the management of facilities and ecological
systems for the long term, supported by a healthy business model. The
WSL2010 is an organization that is transparent in its dealings, that is strategic
and flexible in its decision-making, and that is accountable to its stakeholders.

1.4 Key Focus Areas

Sport - Provide world class facilities for athletes to discover, develop and excel in
their chosen sport.

Health - Encourage a healthy lifestyle by developing programs that encourage
participation in sports at a recreational level.

Tourism - Utilizing the venues to generate tourism visits and economic spinoff for
the region.

Financial - Develop a business model that ensures financial resilience over the long
term.

Employees - Ensure opportunities for employees to grow, develop and participate
in rewarding career experiences.

1.5 Overall Objectives
(to be established through 10/11 planning process)

Fiscal year ended September 30, 2010
- Complete post Games conversion of all facilities;

- Establish operating procedures;
- Complete major business contracts / operating models;

- Secure 8 groups for the 2010/11 winter, spring and summer for corporate
group business;

Fiscal year ended September 30, 2011
- Sport utilization / training hours per year

- Paid visitors at track and park
- Gross revenues generated

- Net profit / loss achieved

- Customer experience ratings
- Employee satisfaction scores

Page | 6
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2.0 Current Reality

The current reality is for the organization as a whole and does not include a detailed
analysis of each business unit.

1)

2)

3)

4)

5)

6)

7)

The facilities are new and have been constructed to the latest technical
standard in each sport. Although the facilities were designed to meet the
specifications of the sports, this does not always meet the needs for post
Games use. The financial reality of the organization is going to make it very
difficult to continue investment in the facilities, as there is very little funding
for a capital reserve.

Both the WSC and the WOP are leased to the WSL2010 from the province of
British Columbia. Both leases contain considerable restriction that will inhibit
the future decision making capability of the organization and revenue
generating opportunities. Investigation is underway to determine if
converting these leases to controlled recreation areas is a possibility.

There is considerable interest in the sports following the Games, however
both the local clubs and the WSL2010 may lack the resources to capitalize on
all the interest generated. Typically following an Olympic and Paralympic
Winter Games, the development programs are overwhelmed with interested
athletes.

Although many of the key senior positions will be filled by individuals who
have been part of the facilities through the Games, there are limited
resources to attract and retain the top people in every field.

Having the WAC will be an advantage to attracting sport groups to use the
facilities, by being able to offer discounted accommodation. Having said that,
the lack of kitchen facilities in the lodge to prepare meals for athletes will
result in some groups not using the facility. It appears that VANOC will now
be investing in kitchen facilities on behalf of WSL2010 and the business plan
has been updated accordingly.

The support for world cup events in both sliding sports and nordic sports in
Europe is significant and the tracks /courses and their surrounding towns are
interested in doing whatever is necessary to attract the events to their
communities. As well, the television coverage received by the event is far
superior to the North American coverage. This greatly reduces the chances of
world cup races being held at the WSL2010 facilities without financial
commitment from the venue.

The international federations are extremely interested in hosting events at
the new, Whistler Olympic and Paralympic facilities, however, not at the cost
of their event. To realistically host the event to the international standard,
funding will be required from government until the events become self

sustainable.
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3.0 Financial Summary

sl12
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3.1 Partnerships

s12
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4.0 Department Business Plans

The human resources structure of WSL2010 has been set to encourage reporting,
and accountability, by legacy venue. The venues will be serviced by one facilities
maintenance department who will look after the daily maintenance of the facilities
and will specifically cover electrical, vehicles, HVAC systems, waste water and
drinking water. The organization will also be served by one corporate services
department which will include sales and marketing, human resources, information
technology, accounting and administration. These areas are treated as departments

for purposes of planning and budgeting.

4.1 Whistler Sliding Centre

The Whistler Sliding Centre is the sliding sports facility developed to host the
bobsleigh, skeleton, and luge competitions of the Vancouver 2010 Winter Olympic
Games. The venue is located between Blackcomb and Whistler mountains, close to
the Excalibur Base-II ski lift station, on a 30 hectare site accessed via Glacier Lane.

It includes the following key components:

e 1,400 metre track with 16 corners
e track operations building

e weigh building and sled take out

¢ control tower

o refrigeration plant

e men’s and women’s start buildings
e guest services building

¢ athlete warm-up areas
e track maintenance and spectator pathway to access most of track line

In the post 2010 Games period, components of the WSC will operate year-round.
Track use will be focused on the winter period from October through March. During
the winter the track will be used for both sport training and tourist rides, while
during the summer the track will primarily be used for tours. Public tours and
group/corporate event hosting programs will operate year-round, as permitted by
on-track athlete training and competition.

Key Performance Indicators

Indicator 2011 2012 2013 2014
Sport use - 2,451 2,574 2,703 2,756
bobsleigh
Page | 11
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Sport use - 5,538 5,815 6,104 6,226
skeleton / luge

Winter bobsleigh 1,536 3,456 5,184 6,912
rides

Corporate Events 12 24 25 26

Public tours - 4,000 4,200 4,410 4,498

winter

Public tours - 6,400 6,720 7,056 7,197
summer

Guest satisfaction
rating

Employee
satisfaction rating

Summary Financial Information

s12

Revenue

The most significant revenue generator for the WSC is the public ride program. The
program will be offer both a bobsleigh and a skeleton experience and the
participants will receive a video of their ride as a take away. The skeleton program
can begin with little additional investment; however, the bobsleigh ride program will
be constrained by the number of trained pilots that can be used to drive the sleds.
The growth in revenue is dependent on drivers being trained and available to guide
guests and a future capital investment in 2013 to purchase more sleds.
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With the location of the sliding venue close to Whistler Village, there is a great
opportunity for public tours. There is a great deal of interest in the Olympic and
Paralympic venues so self guided as well as behind the scenes tours will be offered
in both summer and winter. There are also a number of tour operators in Whistler
who include the WSC in their tour product and pay a small fee to WSC for access.

The WSC has a number of interesting spaces for corporate meetings and events
including the guest services building, the start house with a spectacular outdoor
deck or the stadium for a large outdoor event. The difficulty in selling this market
will be the lack of onsite catering and kitchen facilities. It is anticipated that an
outside contractor will be utilized to provide these services.

sl12
The expenses are primarily staff to run and maintain the venue, as well as building,
road and equipment maintenance. A significant amount is spent on snow clearing
every year, as well as security, sighage, electricity and water. These expenses are
all planned to increase by approximately 2% per year. s12
s.12
s12 This is due to the size of the
physical plant as well as the road system on site.

s12

The full time permanent staff positions planned for the WSC include a Director,
Whistler Sliding Centre, Manager, Whistler Sliding Centre, Supervisor, Track
Operations, Manager, Sliding Sports and a Manager, Food and Beverage and Retail.
The remainder of the positions will be seasonal based on the planned operations.

Capital Investments Required

1) To enable the successful execution of a tourist bobsleigh / skeleton ride
program, a humber of investments are required now and for future growth.
Two additional bobsleds are needed for the program as well as a video
production system to allow the recording of the ride. In the future, additional
sleds will be required and a G-force testing program to ensure the rides are
safe. Mono sleds will be added to the inventory which allows drivers to train
on their own, as opposed to always needing another passenger. With drivers
being the key constraint in the program, this is a critical investment.

2) To enhance the experience during events and to secure additional group
events, an infield hospitality tent will be added in 2011. There will be tent

Page | 13
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walls and heaters added for the sport deck allowing a longer usage of that
space and greater appeal to groups and corporate events.

3) It is anticipated that the current mini bus will not be able to service all of the
demand as the tourist program grows so an additional vehicle will be added
in 2012.

4) To ensure the quality of the venue for competitions, concrete profile grinding
will be done in 2011 to enable the ice to be made more efficiently. There will
also be sled storage added to the top of the track to facilitate athlete training
and use of the track.

Key objectives for fiscal year ended September 30, 2010

1) Complete capital transition program at WSC
a. assist VANOC in removing all Olympic overlay material;
b. inventory and secure all WSL assets at WSC;

2) Secure commitment from X national federations to hold training camps at
WSC in winter 2010 / 11
a. attend FIL congress in Sochi;
b. partner with Canadian NOC'’s to approach other federations;

3) Complete policy and procedure documentation for WSC
a. conduct training with all staff on safety protocols;
b. document procedures in event of emergency;

4) Support the development of kids ‘learn to’ programs
a. work with BCBSA and BLA to launch programs aimed at ideal entry
ages for each sport;
b. conduct talks at elementary schools in the corridor to generate interest
in luge and skeleton;

5) Book 6 corporate events for 2010 / 2011 winter, spring and summer season
a. work with sales to produce a targeted sales piece for attracting
corporate hosting groups

Key objectives for fiscal year ended September 30, 2011

1) Host X international teams for one week training camps;

2) Host one world cup level competition;

3) s12

4) Book 10 corporate events for 2011/12 winter, spring and summer season;
5) s12
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6) Exceed user expectations of track conditions;

7) s12
8) Achieve employee satisfaction score of 75%.

4.2 Whistler Olympic Park

Overview

The Whistler Olympic Park is the Nordic sports facility that was developed to host
the cross country skiing, biathlon, ski jumping and Nordic combined competitions of
the Vancouver 2010 Winter Olympic Games and Paralympic Games. The venue is
located approximately 10km south-west of Whistler and occupies approximately
262 hectares within the Callaghan Valley just north of Alexander Falls recreation
site. During the construction of the venue careful consideration was taken into the
design, trail and stadium lay out to ensure that each of the stadiums were less than
100m apart. This was the first time in the history of the Games that this was made
possible and also reduced the carbon footprint of areas used down from the 262
hectares to an astounding 96 hectares. The site includes:

e Public Day Lodge, including a large lounge / restaurant, kitchen, guest
services, ski rental, ski school, retail point of sale, washrooms showers and a

meeting room;

e Cross country skiing competition trails, recreational ski trails (including 5km
of night lighted trails) 4 km of asphalt roller ski trails, Para-Nordic facilities,
three stadium areas and a technical building. As well, over 10km of
snowshoeing trails and a separate 3.5 km dog loop;

e Biathlon range (30 targets) competition trails, stadium area and a technical
building;

o Ski Jumps K95 and K125 (winter season) refrigerated in-runs ( the first of
their kind in the world) snowmaking capability on both hills, stadium,
technical building and chairlift;

e Infrastructure and services including power, water, sewage treatment, waste
management facilities, communications facilities, fire protection, parking lots,
3.5 km of internal roadways and a maintenance facility including a fleet of
snow cats and snow clearing equipment.

In the post 2010 Games period, the WOP will operate year round. Recreational
skiing will be from mid-November thru April, with high performance skiing and
training stretching the season via access from the start of November thru and
well into June. In all seasons a variety of public recreational programs will be
available. Public tours and group / corporate hosting programs will also operate

year round.
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Key Performance Indicators

Indicator 2011 2012 2013 2014

Paid Skier Visits 20,000 27,000 35,100 45,630

Seasons Pass 450 608 790 1027

Sales

Teaching 2,000 2,700 3,510 4,563

programs

Corporate groups 24 32 42 55
s12

Guest satisfaction

rating

Employee

satisfaction rating

Summary Financial Information

sl2

Revenue
The key contributors to revenue for the WOP in the winter are day tickets and

season passes along with ski lessons and equipment rentals. There are also
activities such as snowshoeing and tobogganing and ski jump tours. The summer
activity is mainly tours and group events. In the future, additional infrastructure
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investment would create more summer product, but this will be analyzed on a case
by case basis considering the return on investment.

The growth in skier visits assumed in this business plan (from 20,000 to 45,000) is
based on the assumption of being recognized by the local skier market as the
premier cross country ski area and therefore gaining the majority of the business
from the lower mainland as well as working with tourism partners such as Tourism
Whistler and Tourism BC to promote WOP and Whistler as a premier destination ski
area. The growth in the later segment will ultimately provide the revenue growth
needed for the area to grow and be successful; however, additional trails will be
required to maximize this opportunity.

Another key revenue source is the profit or commission from group events, There
are several interesting venues at WOP for weddings or corporate events. The day
lodge, the biathlon building and the judges building at the ski jump are all
possibilities. The service of these events will likely be outsourced and the net
number included in the budget reflects a 20% commission to be collected by WOP.

Expenses
The operating expenses of the venue include items such as hourly labour,

electricity, building, road and equipment maintenance, snow removal and security.
These costs are all estimated to increase at 2% per year. WOP is responsible for it's
own waste water treatment plant and this is expensive for servicing one location.
The services could be leveraged for any future development in the area as there is
additional capacity in this system. VANOC had outsourced the operation of this to
Epcor and discussions are underway to continue this arrangement.

s12

s12 This is
due to the size of the site, the number of buildings and roads to be maintained and
the waste water treatment plant. WSL2010 will continue to pursue revenue streams
with a high contribution margin to contribute to covering these fixed costs.

s12

There are five full time positions budgeted in the WOP budget. They are the
Director, Whistler Olympic Park, Manager, Outside Operations, Manager, Nordic
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Sports, Manager, Health, Safety and Environment and Manager, Facilities
Maintenance.

Capital Investments Required

1) Air conditioning in the day lodge will be critical to achieve group meeting and
wedding revenues budgeted. There is currently none and the windows do not
have screens on them so opening them during the summer months is not an
option, given the bugs in the area.

2) There is a requirement to build a shed to store the snow-cats in during the
off season. Currently the cats are stored outside and there has been a
significant weather impact of doing this.

3) Snow plow equipment is being purchased in the current year to enable the
venue staff to plow the area themselves, as opposed to using a contractor.
Over the long term, this will save money as the annual snow removal budget
was $250,000 with a contractor.

4) Future investments include replacing two of the snow-cats in 2012 at a cost
of approximately $900,000. As well, the construction of two warming huts on
the trails are planned for 2011 to improve the guest experience and provide
a rest stop for less experienced skiers.

5) To increase the potential client base at the WOP, additional trails will need to
be developed, particularly expanding on the beginner terrain. A master plan
will be completed first to identify all future uses of the land and the best
place to develop additional trails.

Key objectives for the fiscal year ended September 30, 2010

1) Complete capital transition program at WOP
a. assist VANOC in removing all Olympic overlay material (projected
completion date June 30, 2010);
b. remove all cabling from trail system network;
c. inventory and secure all WSL assets at WOP;

2) Secure food and beverage supplier
a. issue EOI / RFP for expressions of interest from catering companies in
the corridor;
b. ensure prospective supplier has ability to secure liquor license for all
types of events that may be held at WOP;
c. select potential supplier and negotiate contract;

3) Establish day tickets / ski rentals business model

Page | 18
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a. in conjunction with corporate services, evaluate in-house / outsource
options for tickets sales, ski school, and ski and snowshoe rentals;

b. if required, issue RFP, negotiate contract;

c. continue collaboration with RMOW on multi area programs by including
Lost Lake;

d. continue collaboration with Callaghan Country to deliver ‘one-stop’
customer experience;

e. establish policies / procedures for guest service agents, cash handling,
ski instructors, rental technicians and ski patrol.

4) Complete policy and procedure documentation for WSC
a. conduct training with all staff on safety protocols;
b. document procedures in event of emergency;

5) Secure three international training session for 2010/11 winter season

a. attend FIS congress in Turkey

b. working with Cross Country Canada, Biathlon Canada and Ski Jumping
Canada, approach international NOCs to consider training camps in
Whistler;

c. work with provincial and regional associations affiliated with the above
national federations to hold training camps and competitions in
Whistler.

6) Enrol kids and adults in ‘learn to’ ski programs

a. Including, but not limited to skiing, snowshoeing, dog sledding, winter
nature experience including Quincy hut building, winter survival,
outdoor exploration and 1% Nation’s heritage;

b. working with local clubs in all nordic disciplines to help establish a
broad, grass roots base to foster and grow the sports and their use of
WOP;

c. continue to collaborate with RMOW on multi area programs.

7) Develop ski package programs for 2010/11 winter season
a. work with other Whistler products to create multi activity packages;
b. work with ski areas in lower mainland, particularly Cypress, to develop
multi area programs;
c. continue to collaborate with RMOW on multi area Whistler programs;

8) Establish WOP as a world class destination cross country facility
a. establish benchmarks that exceed customer expectations;
b. determine service levels required to meet benchmarks established;
c. survey users to garner feedback on facilities, service and value;
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d. utilize sport committee to gain feedback from sport;
e. develop standard operating procedures for facility to meet
requirements of national, provincial and local clubs;

Key objectives for the fiscal year ended September 30, 2011

1) Achieve paid skier visits of 20,000 in 2010/11 winter season;
2) Achieve seasons pass sales of 450 in 2010/11 winter season;
3) Host one world cup level competition;
4) Host 24 corporate events generating 135,600 gross revenue;

sl2
b) Exceed user expectations of trails and facilities;
7) Achieve emblovee satisfaction score of 75%.

sl12

4.3 Facilities Maintenance

The Facilities maintenance department looks after all aspects of general
maintenance within the three main WSL2010 sites. This includes but is not limited
to electrical, mechanical, HVAC, vehicle fleet maintenance, road and building
maintenance, chairlift, refrigeration plant and in-run ski jump refrigeration,
snowmaking as it relates to the compressor building and the snowmaking pumps;
as well as the water treatment, & waste water treatment plants.

This department is headed by the Facilities Maintenance Manager who reports
directly to the Director, Whistler Olympic Park. The manager hires, manages and
directs a team of highly skilled journeymen that are multi-tasked cross-over
tradesman that are dedicated to the mechanical performance of all of the WSL
venues.

These position’s have been created to “bring in house” normally expensive out-side
/ external contractors to ensure complete control over expenditures. As the team
grows, becomes lean from experience working throughout the three venues, a
significant saving will be seen over the first 12 months and beyond.

They are each tasked with the maintenance, the preventative maintenance and the
installation and servicing of equipment in all aspects in any of their related
departments; including existing equipment and installation of new equipment.

There are six full time positions budgeted in the maintenance area:
- Chief Engineer, Ice Plants
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- Electrician

- Heavy Duty Mechanic

- HVAC Technician

- HAVC Technician

- Waste Water Treatment Operator (may be contracted out to Epcor)

s12
s12 There should be savings in some
of the maintenance expenses, however at this point these are not specifically
identified.

4.4 Whistler Athlete’s Centre

Overview

The Whistler Athletes’ Centre is located within the 2010 Games Whistler Olympic
and Paralympic Village, directly across Highway 99 from Function Junction in the
new community of Cheakamus Crossing. The WAC will provide athletes / coaches,
as well educational and cultural groups, with year-round affordable accommodation,
and will be a centre of activity for high performance sport training and testing.

The WAC will consist of three components:

e High Performance Centre (HPC) including a strength and conditioning gym for

athlete development and a gymnastics hall, meeting space and office spaces;
o 100-room lodge with approximately 180 beds, many of which are accessible;
e 20 townhouses available for long-term athlete and / or coach rental

The strength and conditioning gym, along with its ancillary support components,
will enable athletes from a wide variety of winter and summer sports to participate
in dry-land and weight training, under the guidance of experienced trainers and
coaches. The gymnastics hall will be the home of the Whistler Gymnastics Club and
will also serve the needs of sports that require access to gymnastics equipment.

Key Performance Indicators

Indicator 2011 2012 2013 2014

Lodge occupancy 35% 40% 45% 50%

Avg Rate per 47.20 48.14 49.10 50.08

person - lodge

Town home 80% 90% 90% 90%
Pade’?3! 2!
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s12

Guest Satisfaction
Score

Employee
Satisfaction Score

sl2

Revenue

The revenue budgeted in future years is a combination of the factors listed in the
table above. The growth in occupancy in the Athletes’ Lodge comes from increased
awareness in the sporting community of the availability of the facility. Although the
maximum planned is 50% that is taking into account that many sport groups are
away competing for a large part of the season and not staying in one place to train.
The opportunity at the Athletes’ Lodge is to balance the needs of the sport groups
with other possible uses such as arts and culture groups and educational groups.
The non-sport groups will be pursued for time periods not desirable based on
athletes’ schedules.

The rates charged will be discounted for athletes and coaches and for longer term
stays. The non-athlete groups will help subsidize the facility by paying a rate
approximately 35% higher. For 2010 / 11, the rate per athlete is set at $40 for
single occupancy or $70 for double. The rate for non-athlete groups is $55 for
single occupancy or $90 for double. The rate will be reviewed and adjusted
according to market conditions. At certain times of year, rates are available in
Whistler village for $59 a night so the Lodge loses its price advantage at that time.
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The town homes will be rented long-term to athletes and / or coaches who are
looking to make Whistler their home. s12
sl12
s12 If there are any vacant town homes, they will be rented to the general
public for rates equal to those set by the Whistler Housing Authority on a short-
term basis.

The rentals in the HPC are from three main sources. The Whistler Gymnastics Club
have an annual rental for the gymnasium of $ 52,000 based on an agreement with
the RMOW to build the gymnastics hall as part of the WSL2010 facility. The main
strengthening and conditioning facility will be run by Canadian Sports Centres
Pacific for an annual rental of $145,600. In addition to this, WSL2010 and Canadian
Sports Centres Pacific have agreed to jointly run and revenue share on public
programs such as yoga or spin classes. The remainder of the revenue comes from
gym drop-ins and meeting room / office rental.

Expenses
The expenses for servicing the Lodge have been estimated based on housekeeping

the common areas every day and the rooms every three days. There would be
additional cleaning required s not every guest will stay three days. The town homes
are assumed to be self sufficient unless other arrangements are made. These
services would only be offered on a cost recovery basis. The front desk of the Lodge
will be staffed for up to 18 hours a day, with Ving card access during the hours it is
closed. The HPC will have 24 hours reception, as this position will also provide
security monitoring services (via cameras) for all of the WSL2010 facilities.

Most of the expenses are for building maintenance, utilities, sow clearing and
insurance. There are only two full time permanent positions planned - the Director

of the Athletes’ Centre and a Manager, Operations. s12
s12 These

are also in the 2014 numbers,

The final expense included relates to investing in athletes. This may be by further
discounting rates, providing services used by the athletes’ or subsidizing meals. It
is not anticipated at this time that WSL2010 would get involved in directly,
financially supporting athletes.

Capital Investments Required

For the WAC to achieve the key performance indicators listed above, the following
investments will need to be made.
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1) Kitchen Facility - to serve the sport groups who are most interested in the
Lodge, and to further the mandate of the WSL2010, a kitchen facility is
required in the lodge to prepare and serve meals to the groups in house, as
well as provide facilities for visitors to the HPC. A full service kitchen that
enables the operator to serve deli style ‘grab-and-go’ meals as well as the
functionality to serve 190 guests buffet style will be required. Although it is
not a large revenue generator on its own, the operation of a kitchen facility
to allow ‘room and board’ packages to sport groups greatly enhances the
attractiveness of the Lodge.

If the kitchen facility were not available, the average rate for the lodge would
be expected to decrease to $40, s12

s12 There are no savings in expenses with
this decreased revenue due to the fact that it all comes from decreased rate.
The kitchen was initially planned for the first year, but was then pushed back
due to funding pressures. Upon further analysis, it should be brought forward
as an immediate priority.

2) The capital budget also includes an annual allotment for the replenishment of
the Lodge F,F & E that will be broken, stolen, lost or just wear out.

3) The property management software is included in the first year and is
required to run the Lodge, manage the reservations as well as the town
home inventory.

4) The WSL2010 owns the lot next to the HPC which is vacant and unfinished at
this time. The plan is to landscape the lot and allow it to be used as a dry
land training facility.

Key objectives for the fiscal year ended September 30, 2010

1) Complete capital transition program at WAC
a. assist VANOC in removing all Olympic overlay material,;
b. inventory and secure all WSL assets at WAC;

2) Establish operating program for facilities
a. complete negotiations with Canada Sport Centres Pacific for operation
of the high performance facility
b. complete negotiations with Whistler Gymnastics Club for long term
gym rental
c. establish standard operating procedures for front desk and
housekeeping functions for Whistler Athletes” Lodge

3) Secure 5 long-term bookings for town homes beginning July 2010
a. contact national federations for sliding and nordic sports and secure
long term rentals for town homes;
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secure other annual athlete / coach tenants for remaining units at
WSL2010 sport rates;

secure non-athlete, short-term tenants for remaining units at rates
consistent with those charged by the Whistler Housing Authority.

4) Secure six group bookings for the Whistler Athletes’ Lodge for the time
period between July 1, 2010 and September 30, 2010.

a.

b.

C.

develop marketing plan to identify target markets and methods of
reaching those markets;

work with in resort partners to sell blocks of rooms to groups
consistent with covenants on the property, (primarily education, sport,
culture groups).

generate a list of prospective clients for winter 2010 / 11.

Key objectives for the fiscal year ended September 30, 2011

1) Achieve paid room nights of 18,971 in Athletes’ Lodge representing 35%
annual occupancy

d.

b.

build relationships with provincial and national sport organizations to

attract training camps;

work with local event organizing committees to provide rooms for
competitions;

network with the arts and culture community in the sea-to-sky corridor
to let them know that accommodation facilities exist;

build relationships with BC school sports and School District 48 to keep
the lodge facilities top of mind.

s12

publish and promote rates for meeting and break out rooms, include
this in all athletes’ promotional materials;
explore a third party contractor to operate specific programming in the

Centre (spin classes);
secure tenants for the available offices in the HPC.

sl12
NEIWOrK amongst SpPort Comimunity Lo secure iong-term leases with

athletes / coaches in the town homes;
advertise available town homes for competitive rates for short term

stays.

s12
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a. develop operational plans that maximize staff utilization across all
function areas;

b. implement a sustainability program to reduce waste, environmental
impact and save costs;

c. manage within a labour ratio of 35% of revenue

5) Exceed customer expectations for facilities for value and service;

a. implement staff training programs designed to ensure all team
members understand the needs of athletes and coaches using the
facilities;

b. develop policies to communicate to all prospective tenants / clients
information regarding appropriate conduct at the facilities;

c. solicit feedback from customer groups and adjust operations as
necessary

d. develop a focus group with sport groups to ensure facilities are
addressing any gaps in services offered.

6) Achieve employee satisfaction score of 75%
a. working with HR, implement orientation program for all new staff
starting at either the Athletes’ Lodge or the HPC;
b. conduct annual performance reviews as required and provide regular
feedback to staff;
C. ensure expectations are clearly communicated to all staff, and offer an
avenue for follow up for any staff not clear.

4.4 Corporate Services

The corporate services area provides services to the business units in the areas of
sales, marketing and communications, accounting, information technology, human
resources and administration.

Pre-Games, and in the first few years of operation, the sales and marketing
activities will focus on building awareness of the facilities and utilizing media
relations to generate positive media interest.

Summary Financial Information

s12
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The staffing in the corporate department includes the following 10 full time
permanent positions:

- President and CEO

- VP, Corporate Services

- Administrative Assistant

- Manager, Marketing and Communications

- Coordinator, Sales and Marketing

- Coordinator, Event Marketing

- Manager, Finance

- Coordinator, Finance

- Coordinator, Payroll

- Manager, Human Resources

The other expenses include marketing of $250,000 and then a number of
administrative costs such as data / telecom, Board meetings, legal and audit and
other expenses.

4.4.1 5ales, marketing and communications

Key objectives for fiscal year ended September 30, 2010

Group Sales
1) Book 8 corporate events at WSC and WOP for 2010/11 winter, spring and

summer season
a. work with venues to produce a targeted sales piece for attracting
corporate hosting groups;
b. join networking groups such as MPI to access customer databases for
direct sales efforts;
c. participate in sales missions organized by Tourism Whistler;
Direct Sales
1) Generate $x in revenue for visitor programs
a. utilize in-resort channels to expand distribution network and sell
products in exchange for a commission;
b. establish relationships with all visitor centres, concierges and group
sellers and complete product training;
Marketing
1) Secure 6 groups for Whistler Athletes’ Lodge for July 1 to September 30,
2010.
a. develop marketing plan to identify target markets and methods for
reaching those markets;
b. prepare a collateral piece for distribution to those market;
Communication
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1) Establish strong brand identity for WSL2010
a. develop a ‘suite’ of tools to consistently reflect the look of the
organization including letter templates, presentation templates and
email signatures;
b. produce collateral pieces to give to media, meeting planners, corporate
event organizers explaining our product features and key benefits;
c. develop website to reflect a dynamic, customer based organization
including a prominent call to action to reserve products;
Marketing Partners
1) Generate 2 leads for corporate partners to be pursued in 2010/11
a. utilizing the sponsor kit produced pre-Games, engage a sponsor sales
company to shop for a partner on a commission basis;
b. actively pursue ‘supplier’ partners to alleviate out of pocket costs for
the facilities;

Key objectives for fiscal year ended September 30, 2011

1) Generate sales of $x for 2010/ 2011 fiscal year for WOP and WSC;

2) Achieve program revenue of $x at WOP and $x at WSC;

3) Secure forward bookings of $x for 2011/12 season at WOP and WSC;
4) Secure group bookings of $X for 2010 / 11 season for WOP and WSC;
5) Achieve internal satisfaction score of X;
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Contract # 2011-248

PROVINCE OF BRITISH COLUMBIA
MINISTRY OF HEALTHY LIVING and SPORT

TRANSFER UNDER AGREEMENT
THIS AGREEMENT dated for reference ho 31 day of August, 2010

BETWEEN;
HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH
COLUMBIA, represented by the Minlster of Healthy Living and Sport
1¥ Floor — 800 Johnson Street .
Victoria, BC V8W W3
(the "Province") : ;
OF THE FIRST PART
AND:

Whistler 2010 Sport Lagacles Soclely (WSL)
4910 Glacler Lane
Whistler, BC VON 184

OF THE SECOND PART

The partles to this Agreement agree as follows:
1.00 APPOINTMENT

1.01  The Province retains the Conlractor lo provide the services (the "Services") during the
term (the “Term"), both described In Schedule A,

2,00 CONTRACTOR'S OBLIGATIO_NS

2,01 The Contractor will:
(a)  carry out the Services in accordance with the terms of this Agreement during the

Term;

(b)  expend funds recelved as a payment under this Agreement in accordance with
the terms of Schedula B of this Agreement and only for the purpose of-carrying
out the Services; :

(¢)  fully Inform the Province of lhe work completed and remalning to be done by the
Contractor under this Agreement;

(d)  comply with all applicable laws;

(e)  without limiting the provisions of subparagraph (d), carry out criminal record
reviews as required by the Criminal Records Review Act;

(f) without limiting the provislons of subparagraph (d), comply with the Workers’

" Compensation Act;
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3.00
3,01

4,00
4.01

4,02

5.00
5.01

6.00
6.01

(g)  without limiting the provisions of subparagraph (d), comply with the Freedom of
Informatlon and Protectfon of Privacy Act;

(h)  hire and retain only qualifled staff; and,

() supply, at Its own cost, all labour, materials and approvals necessary to carry out

the Services.

GONFLICT OF INTEREST

- The Contractor will not, during the Term, perform a service for, or provide advice to, any

person or entity where the performance of such.service or the provision of the advice °
may, in the reasonable opinion of the Province, give rise to a confllct of Interest between
the obligations of the Contraclor to the Province under this Agreement and the

obligations of the Contractor to such other person or entiy,

INSURANCE AND INDEMNITY

During the Term of this Agreemént. the Contractor wil provide, maintain and pay for
Insurance as specified In Schedule D, which may be amended from time to lime at the
reasonable discretion of the Province.

“The Contractor will Indemnify and save harmless the Provines, Its employees and

agents, from and against any and all losses, clalms, damages, actlons, causes of action,
costs and expenses lhat the Province may sustain, incur, suffer or put to at any time
either before or after the expiration or termination of this Agreement, where the same or
any of them are based upon, arlse out of or oceur, direclly or Indlrectly, by reason of any
acl or omisslon of the Confractor, or of any agent, employss, officer, director or
subcontractor of the Contractor pursuant to this Agreement, excepling always llability
arlsing out of the Independent negligent acts of the Province,

PUBLIC ANNOUNCEMENTS AND USE OF PROVINCIAL LOGO

The Contractor will:

(a) cooperate with the Province In making public announcements regarding the
Services and the detalls of this Agreement; -

(b) acknowledge the Province’s contribution to the Services. by prominently displaying an
acknowledgment Incorporating the Provincial logo In any Materials produced and
distributed by the Contractor lo the public for the purpose of promoling the Services;

(c) post slgnage acknowledging the Province's confribution to the Services, the form,
content and locatlon of which will be determined In consultatlon with the Province;
and

(d) not use the Provinclal logo In any other capacily or for any other purposs,

THE MATERIAL

Any and all findings, data, specifications, drawings, working papers, reports, surveys,
spread sheats, evaluations, documents and databases (both printed and electronle,
Including, but not limited to, hard disk or diskeltes), whether complete or not, that are
produced, recelved, or otherwise acquired by the Contractor or any subcontractor as a
result of this Agreement (collectively, the "Material") Is the exclusive property of the
Province,
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6.02

6.03

8.04

7.00
7.01

From {ime to {ime, the Province may request that the Contractor permit the Provinc,
upon reasonable notice and at all reasonable fimes, to enter any premises used by the
Conlractor to deliver the Services or used to keep any documents or records pertaining
{o the Services, In order for the Province to Inspect, audit, examine, review and copy the
Materlal and the Contractor will comply in a timely manner with each such request.

"The Province Is the owner of all present and fulure proprietary rights. including copyright,

In the Materlal,

Upon request of the Province, the Confractor must deliver fo the Province saltlsfactory

documents walving, in favour of the Province, any moral rights which the Contractor, or

an employee or subcontractor may have In the Produced Material and conflrming the
vesting of copyright In the Province,

INFORMATION MANAGEMENT

The Contractor will;
(a) collsct informatlon and, If applicabls, create records in refation to the Services during

the Term of this Agreement, which may be further specified in Schedule A andlor B;

(b) produce and deliver to the Province stalements and other reports In accordance with
Schedules A and B" of this Agreement;

(¢) treat as confidential all informatlon or Malerlal supplied to or obtalned by the
Conlractor, or any subcontractor;

(d) not without the prlor written consent of the Provlnce. permll the disclosure of the
Information or Materlal referred to In 7.01 (c) except to the extent that such
disclosure Is necessary to enable the Contractor to fulflll Its obllgations under this
Agreement, and except as recquired by applicable law including the Freedom of
Informatlon-and Protection of Privacy Act;

(e) advise lhe Province of the locatlon of all premises at which the Conltractor is kaeping
any such Information or records;

(f) keep all documents and records produced or received by the Contractor or any
subcontraclor segregated from other documents to the extent It Is practical to do so,
safeguard them and not permit thelr dispositlon or destruction without the prior
wrltten consent of the Province except as requlred by applicable law, including the
Document Disposal Acl:

(9) provide and maintain adequate and reasonable lnformatlon securlty measures to
protect agalnst the unauthorized access, collection, use, dlsposai or disclosure of
personal Informatlon;

(h) nofify the Province immediately upon hecoming aware of any breach of securily
involving the unauthorized collection, use, dlsclosure or destruction of Informatlon;

() on request, make available to the Province any records/informatlon created and/or .
recelved under the terms of the Agreement that are subject to an access to
Informatlon request made under lha Fresdom of Information and Profection of
Privacy Act; :

() comply with the Privacy Protection Schedule If atlached as Schedule F.,

(k) atthe end of the Agreement, refurn all Informalion or Materials supplied (o, created
or obtalned by the Confractor, or any subconiractor, as a result of this Agreement to
the Province;

(I) upon relurning any Materials to the Province, provide the Materlal In a reasonable
order by a secure means of shipment;
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8.00
8.01

8.02

8.03

9.00
9.01

(m) not retain any personal Information belonging to persons served under the terms of
this Agreament;

(n) not destroy any Information or Materfals subject to the terms of this Agreement,
without the wrillen authorizatlon of the Province, and ensure that any destruction of
information Is carrled out In & manner authorlzed by the Province In wriling; and

(o) Immediately return to the Province all Information or Materlals supplled to, created or
obtained by the Contractor or any subcontractor as a result of this Agreement if the .
Contractor Is unable to fulfll the terms of the Agreement for any reason; and

(p) allow the Province to audit and/or review the Contractor's Informatlon management
policles and praclices to ensure they meet and comply with the requirements and
obligations Identified In 7.01.

NOTICES

Any writlen communlcation must clte the conlract number and be mailad delivered or
faxed fo the following address:
(a) from the Contractor to the Province:

Ministry of Healthy Llving & Sport
Spor!‘ & Recreatlon Branch

17! Floor — 800 Johnson Sireet
Victoria, BC V8W 9W3

Fax: 260-387-8720

(b) from the Province lo the Contractor:

Whistler 2010 Sport L.egacles Soclety (WSL)
4910 Glacler L.ane
Whistler, BC VON 1B4

Any. wrllten communication from either parly will be deerned to have bean received by
the other party on the third business day after malling in British Columbla on the date of
personal delivery If dellvered or on the date of transmisslon If faxed.

Either parly may, from time to time, notify the other party In writing of a change of
address and, following the recelpt of such notice, the new address will, for the purposes
of paragraph 8,01(a) or 8.01(b) of this Agreement, be desmad to be the address of the
parly that gave notice.

" BOOKS OF ACCOUNT AND FINANCIAL STATEMENTS

The Conlractor will:
(a) establish and maintain books of account, and retain Invoices, recelpts and vouchers

for all expenses incurred, In the form and content safisfactory to the Province, to be
used as the basis for the calculatlon of the payment as set out In Schedule B; and
(b) upon reasonable notice at any time during normal business hours, permit the
Province to enter any premlses used by the Contractor fo dellver the Services or
- used to keep any documents or records pertaining to delivery of the Service, In order
for the Province to copy or audit, or both, any or all of the books of account.

Page 4 Revised: 10/08/26

Page 34 -
CSC-2012-00086




9.02  Within thres months of being requested to do so by the. Provlnce the Conlractor will
provide to the Province any audited financlal statements prepared by a recognized
accounting firm, relating to any part of this Agreement.

10.00 PAYMENT

10.01 If the Contractor compttes with this Agreement, then the Province must pay to tha
Contractor at the times and ori the conditions set out In Schedule B:

(a) Ihe fees described In that Scheduls, plus any applicable taxes; and

(b)  the expenses, If any, described In that Schedule If they are supported where
applicable, by proper recelpts and, in the Province’s opinion, are necessarlly
Incurred by the Conlractor In providing the Services, -

The Province Is not obllged to pay to the Contractor more than the "Maxtmum Amount’

specified in Schedule B on account of fees and expenses.

" 10.02 The Contractor must comply with any payment requirement set out in Schedule B.

10.03 If the. Contractor receives funding for, or In réspect of, the Services from any other
source, the Contractor will immediately provide the Province with full and comptete
detalls of the other funding.

10.04 Notwithstanding any other provislon contained in this Agreement, where a fully executed
assignment of copyright and all waivers of moral rights are nof delivered to the Province
as requlred under paragraph 6.04 of lhis Agreement: -

(a) no further payment by the Province under this Agreement Is due and owing; and
(b) any payment that has been made under this Agreament is deemed to be a debt due
to the Province and without claim or request, payable immediately to the Province,

10,05 Notwithstanding any other provision of this Agreement, the Province's obligation to pay
money to the Contractor under this Agreement Is subjest to the Financlal Adininistration
Act which makes thal obligation subject to an appropriation belng avallable in the flscal
year of the Province during which payment becomes dus; and to theTreasury Board, not
having controlled or limited expenditure under any appropriation,

10.08 Without limiting any other remedy or actlon avallable to the Province, the Province may
reduce or withhold any payment, or demand repayment:
(a) If an event of default, as defined In paragraph 14.00 of this Agreement, has occurred;
(b) penhding the outcome of any audit of the Materlal or Contractor's books of account
and records in accordance with paragraphs 6.00, 7.00 and 9.00 of this Agreement;

" (c) If the Contractor recelves funding for, or In respect of, the Services from any other

source;
(d) If the Contractor does not appropriately apply funds recelved from the Province
which are to be applied for the provislon of services or to the performance of any

other obllgation of the Contractor under thls Agreement.

10.07 The Province may withhold from any payment any amount sufficlent to' Indemnify the
Province against any lien or other third parly claims that coutd arlse in connection with

the provision of the Services.
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11.00
11.01

12.00
12,01

12.02

12.08

12.04

13.00

13.01

13.02

REPRESENTATIONS AND WARRANTIES

The Contractor represents and warrants fo the Province with the intent that the Province

will rely thereon In entering into this Agreement that:

(a) all statements contained in any cerlificate, application, proposal or other document
dellvered hy or on behalf of the Contractor 1o the Provinée under this Agreement, or
In connection with any of the transactlons contemplated hereby, are frue and correct;

(b) the Conlractor has no knowledge of any fact that materlally adversely affects, or so
far as it can foresee, might materlally adversely affect, the Coniractor's properties,
assets, condition (financlal or otherwlise), business or operations or its abllity to fulflll
its obllgations under this Agreement; and

(c) the Conlractor Is not In breach of any law, statute or regulation of Canada or of the
Province of British Columbla applicable to or binding on il,

RELATIONSHIP

No partnership, Joint venture, agency or other legal entity will be created by or will be
deemed fo be created by this Agreement or any aclions of the parlles pursuant to this
Agresment.

The Contractor will:
(a) be an Independent contractor and not the servant, employee or agent of he

Province;

(b) ensure that all personnel hired by the Conlractor to perform the Services will be the
employees of the Contractor and not of the Province; and

(c) advise all of Its employees that they are not employees of the Province pursuant to

this Agreement,

The Contractor will not in any manner whatsoever commit or purport to commit the
Province fo the payment of money to any person, firm or corporation,

From time to fime, the Province may give Instructions lo the Conlractor in relation to the
carrylng out of the Services, and the Contractor will comply with those Instructions but
wlll not be subject to the control of the Province regarding the manner In which those
insiructions are carried out except as spacifled in this Agreement, -

ASSIGNMENT AND SUBCONTRACTING

The Contractor will not, without the prior wrilten consent of the Firovfnce:‘

(a) asslgn, either diraclly or Indlrectly, this Agreement or any right of the Conlractor

under this Agresment; or
(b) subcontract any obligation of the Contractor under this Agreement.

No subcontract entered into by the Contractor will relleve the Conlractor of any of its
obligations under this Agreement or impose upon the Province any obligation or liabllity
arising from any such subcontract. The Contractor must ensure that any subconfractor
fully complies with this Agreement in performing the subcontracted Services.
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13.08 This Agreement will be blnding upon the Province and its asslgns and the Contractor,
the Contractor's successors and permilled assigns.

14.00 EVENT OF DEFAULT -

14.01 Any of the following events will constilute an Event of Defaull:

(a) the Contractor falls to comply with any provision of this Agreement;

(b) any representation or warranly made by {he Conlractor in accepting this Agraemenl
is unfrue or incorrecl;

(c) the Conlractor ceases, in the opinlon of the Province, fo operate;

_ (d) a change occurs with respect to any one or more, Including all, of the properties,
assets, condltion (flnanclal or otherwlse), business or operations of the Contractor
which, In the opinlon of the Province, materially adversely affects the ability of the
Contractor to fulflll lts obligations under this Agreement,

() an order Is made or a resolution Is passed or a paﬁtlon Is filed for the liquidation or
winding up of the Conlractor;

(f) the Conlractor becomes Insolvent or commills an act of bankruptey or makes an
asslgnment for the benefit of Its credlitors or olherwlse acknowledges Its insolvency;

(g) a bankruptey petition Is filed or presented against, or a proposal under the
Bankruptey and Insolvency Act (Canada) Is mads by, the Conlractor;

(h) a recelver or recelver-manager of any properly of the Contractor Is appointed; or

(I) the Contractor permits any sum which Is not disputed to be dus by It to remain
unpaid after legal proceedings have been commenced to enforce payment thereof,

15,00 TERMINATION

16.01 Notwithstanding any other provision of this Agresment, upon the occurrence of any
Event of Default and at any {ime thereafter, the Province may, at its dlscretion,
immediately terminate this Agreemanl.

15.02 The Province may, at lis sole discretion, terminate this Agreement on 30 days wrilten
notlce to the Conlraclor.

16,03 Where this Agreement Is terminated before full completion of the Services, the Province
will pay to the Contractor (hat portion of the payment squal to the portlon of the Services
compleled to the satisfactlon of the Province prior to termination, and that payment will
discharge the Province from all llabllity to the Coniractor under this Agreement,

16,00 DISPUTE RESOLUTION

16.01 All disputes arising out of or in connection with this Agreement will be referred fo and
finally resolved by arbitration under the Commerclal Arbitration Act,

17.00 NON-WAIVER

17.01 No term or condition of this Agresment and no hreach by the Contractor of any such .
term or condition will be deemed to have been waived unless such waiver is in wriling

and signed by the Province or the Contractor.
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17.02

18.00

18.01

18,02

19.00

. 19.01

19,02

19.03

19.04

19,06

19.06

The writlen walver by the Province of any breach by the Contractor of any provision of -
this Agreament will not be deemed to be a walver of any subsequent breach of the same

or any olher provision of this Agreement,
SURVIVAL OF PROVISIONS

All of the provislons of this Agresment In favour of the Province and all of the rights and
remedies of the Province, either at law or In equ!ty, will survive any explraﬂcn or sooner
termination of this Agreement.

All representations, warranties, covenants and agreements mads herein are material
and will be deemed to have been relled upon by the Province and will continue in full .
force and effect during the Term and will survive any expiration or sooner termination of
lhis Agreement.

MISCELLANEOUS

This Agreement will be governed by and conslrued in accordance with the Iaws of the
Province of Brillsh Columbla.

If any provislon of this Agreement or'the application to any person or clrcumstance is
Invalld or unenforceable to any extent, the remainder of this Agreement and the
application of such provision to any other person or clrcumstance will not e affected or .
Impaired thereby and will be enforceable to the extent permilled by law.

Nothing in this Agreement operates as a consent, permit, approval or authorlzaﬂon'
which the Contractor may be required to obtain from the Province or any of its agencles
in order to provide the Services. :

This Agreement may be executad by the partles In separate counterparts each of which
when so executed and delivered shall be an orlginal, and all such counterparts may be
dellvertlad by facsimile transmlsslon and such transmission shall be considered an
orlgina

This Agreement constitutes the entire Agreement hetween the parlies with respoct tothe
subject matter of this Agreement.

The Schedules to this Agreement are an integral part of this Agreement as if set out at
length in the body of this Agreement,
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19.07 No -amendmant or modification to this Agreement wlil be effective unless it is In writing
and duly exscuted by the partles.

19,08 - If there Is a conflict hetween a provision In a Schedule to this Agreement and any other
provision of this Agreement, the provislon In the Schedule Is Inoperative lo the extent of
the conflict unless It states that It operates desplte a confllcfing provision of the
Agrsement,

The partles hereto have executed this Agreement as at the day and year as sef out above.

SIGNED AND DELIVERED on behalf of
the Province by an Authorized
Representative of the Province.

SIGNED AND DELIVERED by the
Contractor or an Authorized .
Representatlve of the Conlractor,

)
)
)
)
)
)
Vos Begucr: |
E(TH %éwm{r‘r ) MARG O L20ST
(Print Name of Contractor or ) (Print Name of Authorized
)
)
)
)
)
)
)

Authorized Representative) Representallve)

g | 2

(Slgnature) “(Signature)
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Schedule A — Services

PART 1. TERM:
The term of this Agreement commences on August 31, 2010 and ends on December 31, 2010.

PART 2. SERVICES:

WSL operates the Olympic legacy facilities comprising the Whistler Sliding Centre, the Whistler
Olympic/Paralympic Park and the Whistler Athletes’ Centre. The Society's mission is to own
and operate its Olympic legacy venues in a manner that is economically, environmentally and
socially sustainable and that ultimately benefits sport development.

WSL will undertake the specified actions, analysis and reporting to ensure it operates in an
economically sustainable manner in 2010/11 and subsequent fiscal years.

Outputs
In respect to operations and activities, the Contractor must:

a) maintain its facilities (with the exception of the ski jumps at the Whistler
Olympic/Paralympic Park) in a manner that meets environmental, safety and other legal
obligations and that allows the hosting of international events (e.g. FIBT
Bobsleigh/Skeleton World Cup November 2010) and the development of internationally
competitive athletes. The ski jumps are to be maintained in a manner that does not
foreclose the possibility of future use but no use of the ski jumps is expeoted by the
Province during the term of this agreement;

b) provide the ministry with an initial communications plan September 15“‘ 2010 and
bimonthly updates that outline possible profile opportunities for ‘government
representatives and supporting stakeholders, as appropriate, during the term of this
agreement at all competitive events hosted at WSL facilities, at the announcements of
such events, at training for such events and at any other occasions that arise where
provincial sport and/or other objectives could be furthered by WSL communications;

c) agree to identify publicly the financial support entailed in this agreement and in future
' whenever there are additional written or public announcements on contributions, the
participation in, and contribution to, the Contractor by the Province;

d) conduct its affairs in a financially responsible manner and provide the ministry with a
monthly cash flow actual and projection report of all financial disbursement of WSL no
later than seven working days after the end of each month. The report for August 2010
will include July, may be provided seven working days after the finalization of this
agreement;

e) provide the ministry with a draft updated four-year Business Plan by October 1st, 2010,
weekly updates to this plan every subsequent Friday in October and a final updated four-
year Business Plan by October 30™ 2010 that outlines the actions to be undertaken to
minimize the present and future rellance of WSL on provincial funding support; and,
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f) through its Board and staff demonstrate progress pursuing opportunities to increase the
revenues of WSL and controlling costs. Such efforts must include but are not limited to
increasing payments to WLS from the Games Operating Trust (GOT) either through
allocation of some/all of the GOT contingency fund to WSL or through an extraordinary
one-time or lump sum payment, entering into commercial partnerships with First Nations,
local government or other stakeholders, obtaining property tax relief on all WSL venues
and exploring all means of reducing operating costs through increased efficiency of
operations and regional sport tourism opportunities. Progress on these actions will
comprise part of the monthly report to the ministry. '

Outcomes

Through the delivery of the Services the Province wishes to realize the following outcomes and,
without limiting the obligation of the Contractor to comply with other provisions of this Par, the
Contractor must use commercially reasonable efforts to achieve them:

e maintain its facllities (with the exception of the ski jumps at the Whistler
Olympic/Paralympic Park) in a manner that meets environmental, safety and other legal
obligations, and that allows the hosting of international events and the development of
internationally competitive athletes. The ski jumps are to he maintained in a manner that
does not foreclose the possibility of future use but no use of the ski jumps is expected by
the Province during the term of this agreement;

o undertake to minimize the present and future reliance on provincial funding support;
e manage operating costs through increased efficiency of operations;

» explore opportunities to develop and increase sport tourism in the region.
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Schedule B

1. _MAXIMUM AMOUNT PAYABLE:

' Maxlmum Amount: $1,200,000.00 Is the maximum amount which the Province Is obliged to
pay to the Conlractor under this Agreement.

The Province will pay the Contractor in the foliow‘lng manner

e an amount of $300,000 within flftesn working days of the finalfzatlon of this agreement
. but not before August 31, 2010,

o for each of the months September, Qctober, November 2010, an amount of up to
$300,000 per month will be payable within 15 working days after receipt of an approved
monthly report which updates progress on achleving the outputs noted in Schedule A,
and sels out actual cash flow for the prewous month, and projected cash flow for the
remainder of the agreement.

The contractor will ensure the sole purpose of the fees I to pay for the services to be provided.
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Schedule C - Approved Subcontractor(s)
Not applicable:
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Schedule P ~ Insurance

fhe Contractor must, without limiting the Contractor's obligations or liabilities and at the
Contractor's own expense, purchase and maintaih throughout the Term the following
insurances with Insurers llcensed In Canada In forms and amounts acceptable (o the
Provlnce ,

(a) Commerclal General Liabllily In an amount not less than $2,000,000.00 Inclusive per
occurrence against bodily Injury, personal Injury and properly damage and Including
llability assumed under this Agresment and this Insurance must

(1) include the Province as an additional insured, °

(I be endorsed to provide the Province with 30 days advance wrllten notice of
cancellation or material change, and

(I Include a cross llabllity clause;

All !nsurénce described in sectlon 1 of this Schedule must:
(a) be primary; and
(b)  not require the sharing of any loss by aiy insurer of the Province.

The Conlractor must provide the Province with evidence of all required insurance as
follows:

(a) within 10 Business Days of commencement of the Services, the Contractor must
provide to the Province evidence of all required insurance In the form of a completed
Province of British Columbla Certificale 'of Insurance;

(b) if any.required Insurance policy expires before the end of the Term, the Contractor
must provide to the Province within 10 Business Days of the policy's expirallon,
evidence of a new or renewal pollcy meeting the requirements of the expired
Insurance In the form of a completed Province of British Columbla Cerfificate of

Insurance; and

(c) despite paragraph (a) or (b) above, If requested by the Province at any fime, the
Lo]ipllractor must provide fo the Provlnce corlifled coples of the required Insurance
policles

The Contractor must obtaln, maintaln and pay for any-additlonal Insurance which the
Conlractor Is required by law to carry, or which the Contractor considers necessary to
cover risks not olherwise covered by insurance specified in this Schedule in the
Contractor's sole discretlon.
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Freadom of Information and Protection of Privacy Aot
The personal information requesied on Lhis form [s colacted undar

the authodty of and used for th of agministernng th
@ BRriTisH CERTIFICATE Finc ikt At ot s oo ad s
OF INSURANCE | e s s s St
w» COLUMBIA . | Sdm L et

Ploass rofar all other questions to the contact named In Part 1.

Part 1 To be completed by the Province
THIS CERTIFICATE I3 REQUESTED BY and ISSUED TO (Namd of 0fico}
Ministry of Healthy Living and Sport

AGREEVENT DENTEICATION NO.
CONTRACT NO., 2011-248

51‘&‘1’#‘"‘{& 'S CONTACT PERSON PHONE KO L )
FAXHD { )

WAL ADDRESS “PUSTAL CODE

1" Floor - 800 Johnson S!ree! Victeria, BC VaW sW3
| CONTRAGTOR NAME :

WHISTLER 2010 SPORT LEGACIES SOCIETY

CONTRACTOR ADDRESS POSTAL CODE

4010 Glacler Lane, Whistler, BC VON 1B4

Part Zm To be completed by the Insurance Agent or Broker
Whistler 2010 Sport Legacles Soclaty (WSL)
INSURED ADDARESS POSTAL COOE
4910 Glacier Lane, Whistler, BC VON 184
PROVIDE DETAILS
OPERATIONS | Transfer Under Agraement - August 31, 2010 to Decernber 31, 2010
TYPE OF INSURANGE EXPIRY DATE LIMIT OF
List each separalely COMPANY NAME, POLIGY NO. & BRIEF DESCRIPTION YYYYMMDD LIABILITY/AMOUNT
Comprehensive Lioyd's of London as arranged through Marsh UK - 2011/06/01 | $2,000,000.00

Ganeral Liabllity DR440910

This certificate certifles that policles of Insurance describad herein are In full force and effactive as of the date of
thls certificate and comply with the Insurance requirements of the Agraement ldentifled above, except as follows: -
AGENT OR BROKER COMMENTS 4 ; .
The Insurance policies outlined above provide coverage as per the policy wording and may or may not comply with all of

the insurance requirements of the Agresment identified above.

AGENT OR GROKER T Aooness phoNe Ko (604) 385-3765
Marsh Canada / 650 Burraw 800

: 2 nﬂ Vancouve % Ve
SIGNED BY THE AGENT CR BR BEHEF VE INSURER(S) i

otk % |

DATE SIGNED ; I-? "23{0

FIN 173 Rev. 200513112#

A
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REVISED SCHEDULE #1
TUA Contract # 2011-248 (HLS)

BETWEEN
HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA.
represented by .
the MINISTRY OF COMMUNITY SPORT AND CULTURAL DEVELOPMENT

(the 'Provinc:.e'?, “we", “us", or “our”, as applicable)

AND -
WHISTLER 2010 SPORT LEGACY SOCIETY (WSL)

4910 Glacler Lane
Whistler. BC VON 184

(the “Conlractor” “you" or “your" as applicable)

BACKGROUND
copy of which Is attached
A. The parties entered into an agreemant dated for reference the 31 day of August 2010 as

Exhibit 1 (the “Agresmsnt"),
AGREEMENT

(1) .Assuch the Parties have agreed to modify Schedules A & B as follows :
*  This confirms that the Term of the Agreement noted In Schedule A— Services Is corrected to be August 31,
2010 to March 31, 2011.
¢ Schedulse B [s amended to revise the Maximum Amount available to transfer based on current
authorizations for this Transfer Under Agresment from $1,200,000 to a maximum of $2,600,000.

(2) Inall other respects, the Agreement Is conflrmed.

SIGNED AND DELIVERED on the day SIGNED AND DELIVERED on the
of ; " onbehalfofthe day of : i by or on
Province by lts duly authorlzed representative: behalf of the Contractor (or by Its authorized
. signatgry
.
Slgnature: Sl
Davld Galbraith _ Keith Bennett
Asslstant Deputy Minister CEO Whistler 2010 Sport
Print name:  Arts, Cullure and Sport Printname: Legacles Soclely (WSL)
\\Scoutiroeaston$\Revised Schedule - WSL March 4_Version_2.doox
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Whistler Sport Legacies
Corporate Division
Summary - All Departments

Revenue

Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Partner Contributions
Photo [ Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes

Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

d Costs
Advertising
Bank charges
Board Mestings
Building Maintenance
Contract Services
Equipment
Fees, permits, memberships
Freight
Fuel
Insurance
Legal and Audit
Marketing
Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs
Road maintenace
Security
Supplies
Tools
Training
Travel + meals
Utilities
Core Payroll
Benefits

Total Fixed Costs

Net Profit (loss)

2010 actual
2011 asat 2010
Budget Sep-30 Budget

1,144,751 25,000

3,161,253 300,000
3,161,253 1,444,751 25,000

9,300 - 883

2,400 1,639
6,200 129 7,500

- 3,322
559,992 162,105 7,333

7,600 6,151

- 160

5,300 1,835
72,000 25,132 25,000
83,000 25,086 106,667

11,500 46,095
52,560 17,920 34,740

9,900 1,838

28,100 3,082

36,750 22,893

- 162
759,529 223,777 495,613

124,285 14,508
1,768,416 554,951 676,853
1,392,837 _ 889,800 - 651,853
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Whistler Sport Legacies

Corporate - 9000
Departmental Summary - President

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Vari

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Fuel

Insurance

Legal and Audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

6,200

274,992

2,000

22,000

24,400

26,928
4,407

362,727

362,727
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Whistler Sport Legacies

Corporate - 9100
Departmental Summary - VP

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Fuel

Insurance

Legal and Audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilitles

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

6,600
167,178
27,357

355,235

355,235
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Whistler Sport Legacies

Corporate - 9200
Departmental Summary - Finance
2011 2010 2010

Budget Forecast Budget

Revenue
Admisslons
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue -

Variable Costs
Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs -

Fixed Costs

Advertising -
Bank Charges 2,400
Board Meetings -
Building Maintenance -
Contract Services -
Equipment -
Fees, permits, memberships 2,000
Fuel -
Insurance -
Marketing -
Legal and Audit -
Office equipment -
Seasonal payroll -
Seasonal payroll benefits -

Telephone + cell phones 48,000
Recycling + garbage -
Repairs .
Road maintenace -
Security -
Supplies -
Tools -
Training 900
Travel + meals -
Utilities -
Core Payroll 193,931
Benefits 31,734
Total Fixed Costs 278,965
Net Profit - 278,965
B
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Whistler Sport Legacies

Corporate - 9300

Departmental Summary - Human Resources

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Fuel

Insurance

Legal and Audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel+ meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

3,300

10,000

400

7,900
26,200
1,400
84,654
13,852

147,706

147,706
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Whistler Sport Legacies

Corporate - 9400

Departmental Summary - Health and Safety

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Phota / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs
Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Marketing

Office equipment
Seasonal payroll
Seasanal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

84,654
13,852

98,506

98,506
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Whistler Sport Legacies

Corporate - 9500
Departmental Summary - Marketing

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Eixed Costs
Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilitles

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

6,000

179,000

2,000

83,000
11,500

2,160

1,000
1,000
4,350
202,184
33,084

525,278

525,278
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Whistler Sport Legacies

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs
Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships

Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Whistler Sliding Centre
Summary - All Departments
2010
2011 Actual as at 2010
Budget Sep-24 Budget
- 44,081
48,000 40,000
40,160 3,100
- 6,520
8,565
200,200
82,400 8,071 32,000
252,865
1,000
35,000
668,190 61,772 72,000
164
34,756 78
5,598 612 480
- 46,320 18,124
422 33
10,112 2,400
70
51,123 47,043 21,004
= 10,679
- 1,235
221,375 52,213
107,160 4,862
1,600 3,602 2,440
- 1,285
38,000 748
149,113 37,062 30,000
44,000 5,130
7,200 221
534,124 &
72,777 -
14,750 4,543
1,000 a7l
69,000 615
24,000
38,400
91,575 11,888
8,800 352
- 194
39,035 152
193,500 17,996
341,450 125,457 283,821
55,874 12,079
2,052,733 290,684 316,261
- 1,435,667 - 275955 - 265,265

Net Profit (loss)
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Whistler Sport Legacies
Whistler Sliding Centre - 1000
Departmental Summary - Director

2011 2010 2010
Budget Forecast Budget

Ee!engg
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Cos

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising -
Bank charges -
Board Meetings -
Building Maintenance -
Contract Services _
Equipment =
Fees, permits, memberships 900
Freight -
Fuel -
Insurance -
Legal and audit -
Marketing .
Office equipment -
Seasonal payroll &
Seasonal payroll benefits .
Telephone + cell phones -
Recycling + garbage -

Repairs 50,000
Road maintenace -
Security -
Supplies -
Tools 800
Training -
Travel + meals -
Utilities -
Core Payroll 107,712
Benefits 17,626
Total Fixed Costs 177,038
Net Profit ¢ - 177,038
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Whistler Sport Legacies

Whistler Sliding Centre - 1100
Departmental Summary - Sport

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over [ short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

65,010

16,645
_—
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Whistler Sport Legacies

Whistler Sliding Centre - 1200

Departmental Summary - Public Programs

2010
Forecast

2010
Budget

2011

Budget
Revenue
Admissions -
Equipment Rental .
Event Rental 48,000
Food and Beverage -
Merchandise Sales 40,160
Miscellaneous Revenue -
Photo / Video Sales 8,565
Programs -
Public Rides 200,200
Public Tours 82,400
Sport School =
Sport Fees -
Season Passes 1,000
Ticket Sales -
Total Revenue 380,325
Variable Costs
Cash over / short 164
Cost of Goods Sold 34,756
Credit card processing 5,598
Payroll -
Payroll benefits 422
Program Activity Costs 10,112
Worksafe BC 70
Total Variable Costs 51,123
Fixed Costs
Advertising =
Bank charges -
Board Meetings -
Bullding Maintenance -
Contract Services 56,000
Equipment 14,250
Fees, permits, memberships -
Freight E
Fuel .
Insurance -
Legal and audit -
Marketing 31,500
Office equipment -
Seasonal payroll 52,520
Seasonal payroll benefits 7353
Telephone + cell phones 6,400
Recycling + garbage -
Repairs 3,000
Road maintenace -
Security -
Supplies 4,800
Tools -
Training -
Travel + meals 3,500
Utilities =
Core Payroll 78,540
Benefits 12,852
Total Fixed Costs 270,715
Net Profit 58,487
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Whistler Sport Legacies
Whistler Sliding Centre - 1500
Departmental Summary - Operations

2011
Budget

2010
Forecast

2010
Budget

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Seld
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising -
Bank charges -
Board Meetings -
Building Maintenance -
Contract Services 111,000
Equipment 33,200
Fees, permits, memberships -
Freight -
Fuel 37,000
Insurance 115,608
Legal and audit -
Marketing -
Office equipment 7,200
Seasonal payroll 406,464
Seasonal payroll benefits 56,905
Telephone + cell phones 7,200
Recycling + garbage -
Repairs 16,000
Road maintenace 24,000
Security 38,400
Supplies 65,900
Tools 8,000
Training -
Travel + meals -
Utilities 193,000
Core Payroll 155,198
Benefits 25,396

Total Fixed Costs 1,300,471

Net Profit - 1,300,471
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Whistler Sport Legacies

Whistler Sliding Centre - 1700
Departmental Summary - World Cup

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Eixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

204,500

35,000

239,500

53,375
59,710
500

1,000
33,505
12,500

20,000

35,535
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Whistler Sport Legacies

Whistler Olympic Park
Summary - All Departments
2010
2011 Actual as at 2010
Budget Sep-30 Budget
Revenue
Admissions 94,500 77,933 6,667
Equipment Rental 169,256
Event Rental - 3,600 40,000
Food and Beverage -
Merchandise Sales -
Miscellaneous Revenue - 18,375
Photo / Video Sales
Programs -
Public Rides -
Public Tours 108,000 186
Sport School 175,100
Sport Fees 29,200
Season Passes 83,298
Ticket Sales 357,173
Total Revenue 1,016,527 100,094 46,667
Variable Costs
Cash over / short -
Cost of Goods Sold -
Credit card processing - 100
Payroll 246,750 42,425 20,000
Payroll benefits 29,610 349
Program Activity Costs 8,000
Worksafe BC 4,935
Total Variable Costs 289,295 42,774 20,100
Fixed Costs
Advertising - 928
Bank charges -
Board Meetings -
Building Maintenance - 2,843
Contract Services 59,000 25,643
Equipment 70,000 55,984
Fees, permits, memberships 1,350 900 620
Freight 6,500
Fuel 130,000 316
Insurance 90,477 28,723 30,000
Legal and audit -
Marketing 30,000 7,116
Office equipment 2,520
Seasonal payroll 517,352
Seasonal payroll benefits 70,739
Telephone + cell phones 2,880 1,541
Recycling + garbage - 3,628
Repairs 50,000 6,370
Road maintenace 9,500
Security -
Supplies 86,300 8,241
Tools 7,000
Training 6,500 513
Travel + meals 8,800
Utilities 120,000
Core Payroll 277,020 110,453 200,000
Benefits 45,330 10,892
Total Fixed Costs 1,591,268 264,091 230,620
Net Profit (loss) - B64,036 - 206,771 - 204,053
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Whistler Sport Legacies

Whistler Olympic Park - 2000
Departmental Summary - Director

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

107,712
17,626

267,115

- 267,115
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Whistler Sport Legacies

Whistler Olympic Park - 2200

Departmental Summary - Public Programs

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

ost:
Cash over / short
Cost of Goods Sold
Credit card processing
Payroll
Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Eixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

94,500
169,256

108,000
175,100
29,200
83,298
357,173

1,016,527

246,750
29,610
8,000
4,935

289,295

21,000
4,000
3,500

84,654

13,852

201,176

526,056
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Whistler Sport Legacies
Whistler Olympic Park - 2500
Departmental Summary - Operations

2011
Budget

2010
Forecast

2010
Budget

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellanecus Revenue
Phota / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue o

Variable Costs
Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs 0

Fixed Costs

Advertising

Bank charges

Board Meetings -
Building Maintenance -
Contract Services 59,000
Equipment 28,600
Fees, permits, memberships .
Freight 6,500
Fuel 130,000
Insurance -
Legal and audit -
Marketing -
Office equipment 600
Seasonal payroll 517,352
Seasonal payroll benefits 70,739
Telephone + cell phones 2,880
Recycling + garbage -
Repairs -
Road maintenace 9,500
Security -
Supplies 65,300
Tools 3,000
Training 6,500
Travel + meals 4,500
Utilities 120,000
Core Payroll 84,654
Benefits 13,852

Total Fixed Costs 1,122,977

Net Profit - 1,122,977
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Whistler Sport Legacies

Revenue

Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Gym drop in

Gym passes

HPC Tenants

Lodge rentals

Office rental
Townhome rentals
Shared revenue HPC

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Eixed Costs

Advertising

Bank charges

Board Meetings
Bullding Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Whistler Athletes' Centre
Summary - All Departments
2010
2011 Actual as at 2010
Budget Aug-31 Budget
9,600
4,400 1,651
22,000
212,448 26,250
986,850 10,673
7,525 5,700
218,120 50,398 46,284
1,460,943 62,722 78,234
19,737 269 68
98,802
11,856
22,493
1,976
154,864 269 68
3,600 195
- 3,155
11,040 11,212
7,120 1,310
248 567
240
45,228 14,362 50,000
9,600
3,600 4,650
220,800 11,259 35,122
30,912 1,076
3,133 972
- 1,038
1,068
9,795 2,267 5,000
- 194
2,400
338,520 94
178,118 42,568 60,000
29,147 3,662
894,569 98,581 150,122
411,510 - 36,128 - 71,956

Net Profit (loss)
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Whistler Sport Legacies
Whistler Athletes' Centre - 3100

Departmental Summary - HPC
2010 actual
2011 asat

Revenue

Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Gym drop in

Gym passes

HPC Tenants

Lodge rentals

Office rental
Townhome rentals
Shared revenue HPC

Total Revenue

Variable Costs

Cash over / short

Cost of Geods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs
Advertising

Bank charges

Board Meetings

Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll :
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Tralning

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

Budget Sep-30

22,000
212,448

7,525

241,973

1,800

11,040
6,620

240
15,072

4,500
1,800

120,900
38,569
6,312

209,181 .

32,793 -
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Whistler Sport Legacies

Whistler Athletes' Centre - 3200
Departmental Summary - TH and Lodge

2010
Forecast

2010
Budget

2011

Budget
Revenue
Equipment Rental =
Event Rental 9,600
Food and Beverage 3
Merchandise Sales 4,400
Miscellaneous Revenue ¥
Gym drop in
Gym passes
HPC Tenants
Lodge rentals 986,850
Office rental
Townhome rentals 218,120
Shared revenue HPC
Total Revenue 1,218,970
Variable Costs
Cash over / short =
Cost of Goods Sold -
Credit card processing 19,737
Payroll 98,802
Payroll benefits 11,856
Program Activity Costs 22,493
Worksafe BC 1,976
Total Variable Costs 154,864
Fixed Costs
Advertising 1,800
Bank charges
Board Meetings =
Building Maintenance -
Contract Services =
Equipment 500
Fees, permits, memberships 248
Freight
Fuel -
Insurance 30,156
Legal and audit
Marketing 5,100
Office equipment 1,800
Seasonal payroll 220,800
Seasonal payroll benefits 30,912
Telephone + cell phones 1,333
Recycling + garbage -
Repairs -
Road maintenace ¥
Security 540
Supplies 9,756
Tools -
Training =
Travel + meals 2,400
Utilities 217,620
Core Payroll 139,549
Benefits 22,836
Total Fixed Costs 685,389
Net Profit 378,718
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Whistler Sport Legacies

Maintenance Division

Summary - All Venues

Revenue
Admisslons
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Tolal Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Dffice equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit (loss)

2010
2011 Actual as at 2010
Budget Sep-30 Budget
- 66,444
338,150 73,000
50,700 638
14,925
6,000
6,000 11,600
27,732 17,323
143,528 6,094
19,091
5,520 1,435
69,448 23 600
166,030 15,056
- 6,000
- 16,380
168,250 2,202 22,700
4,750
3,800 581 1,000
3,000 58
- 74,368
498,180 102,637
80,208 8,010
1,605,372 139,001 287,148
- 1,605,372 - 139‘001 - 237i148
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Whistler Sport Legacies
Whistler Olympic Park
Maintenance - WSC

Revenue

Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs
Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011
Budget

2010
Forecast

2010
Budget

15,512

87,560
10,595
1,840
8,080
52,200
46,656
2,000
1,333
1,000
261,573
42,114

631,693

631,633
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Whistler Sport Legacies

Maintenance - WOP

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenua
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Bullding Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

Maintenance

2011
Budget

2010
Forecast

2010
Budget

163,500
19,400
6,905
2,000
2,000
12,220

36,608
6,076
1,840

44,460

87,250

97,517
2,750
1,133
1,000

124,279

20,009

628,987

- 628,987
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Whistler Sport Legacies
Maintenance Division
Maintenance - WAC

Revenue
Admissions
Equipment Rental
Event Rental

Food and Beverage
Merchandise Sales
Miscellaneous Revenue
Photo / Video Sales
Programs

Public Rides

Public Tours

Sport School

Sport Fees

Season Passes
Ticket Sales

Total Revenue

Variable Costs

Cash over / short

Cost of Goods Sold
Credit card processing
Payroll

Payroll benefits
Program Activity Costs
Worksafe BC

Total Variable Costs

Fixed Costs

Advertising

Bank charges

Board Meetings
Building Maintenance
Contract Services
Equipment

Fees, permits, memberships
Freight

Fuel

Insurance

Legal and audit
Marketing

Office equipment
Seasonal payroll
Seasonal payroll benefits
Telephone + cell phones
Recycling + garbage
Repairs

Road maintenace
Security

Supplies

Tools

Training

Travel + meals

Utilities

Core Payroll

Benefits

Total Fixed Costs

Net Profit

2011 2010
Budget Forecast

2010
Budget

24,067
1,334
1,000

112,328
18,085

344,692

344,692
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Whistler Sport Legacies
Capital Budget
Year ended September 30, 2011

Maintenance

Fleet Decaling, Re Branding
Plant Relief Valve Install

VFD - WWTP

Remote Monitoring for Plant

Whistler Olympic Park

Snowmobiles

C/Can Wax Cabin Roofs

Air Conditioning WOP Day Lodge
Used Back Hoe

Tires for front end loader
Security System

Cross Country Trail Signage
Improvements to Mid Lift Station
Safety proof ski jump towers
Heavy duty trailer /Low Boy

Whistler Sliding Centre
Security System

CIMCO Pressure Valve

C/Cans power

Skeleton sleds from Hass/SAIT
Video product for year #2

Bob raft purchase and shipping
Material & labour for stairs/ramps for c-cans
AC for Track Ops

Radio's (10)

Signage

Plow attachment for Kubota
Bridge permanent install

Sled Storage

Whistler Athletes' Centre

Security System

Investmentin F & B

C/Cans power

VING-Front door Swipe card system
Line painting parking lots

Signage

Benches and lockers

Door for Hydrotherapy room

Corporate

Point of Sale System
Computers for POS
Finance System
Computer replacements
Miscellaneous software
Master planning

Total Capital

5,000
12,000
6,000

10,000

33,000

16,000
20,000
70,000
48,000
10,000
40,000
15,000
10,000
10,000
7,000
246,000

20,000
7,000
7,500

30,000

20,000

12,000
8,000

16,000

10,000

15,000

15,000

50,000

20,000

230,500

20,000
50,000
6,000
4,732
1,232
1,000
8,000
5,000
95,964

50,000
60,000
80,000
10,000
10,000

250,000

460,000

1,065,464
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Executive Summary
Introduction

The Whistler 2010 Sport Legacies Society (WSL) took possession of the Whistler Sliding Centre,
the Whistler Olympic Park, and the Whistler Athletes’ Centre on June 1, 2010.

During the period leading up to the transfer of the three facilities to WSL, a significant amount
of collaborative planning between VANOC and WSL was undertaken in order to facilitate the
transfer of ownership and to establish a platform that would provide for the successful
operation of the facilities in their post-Games legacy mode.

During that period, the WSL Board of Directors established the vision, mission, values, and key
focus areas for the organization. Since June of 2010, WSL management have prepared an initial
business plan to achieve the key focus areas, consistent with the vision, mission, and values of
the organization.

The venues were purpose built for- the Vancouver 2010 Olympic and Paralympic Games. A key
factor in the business environment for WSL is the challenge to develop revenue producing
programs to support the sport focus of the facilities.

Background

Whistler Sport Legacies is a not-for-profit Society, established under the BC Society Act. Its
members are the Lil'wat Nation, Squamish Nation, Canadian Olympic Committee, Canadian
Paralympic Committee, Province of British Columbia, Resort Municipality of Whistler and
VANOC. Each of the members appoints a representative to the Board of Directors.

The Multi-Party Agreement for the 2010 Olympic and Paralympic Winter Games (section 36)
required that WSL be established. The purpose and business of WSL is to own and manage or
operate three of the 2010 Games venues post-Games: the Whistler Sliding Centre, (WSC)
Whistler Olympic Park (WOP), and the Whistler Athletes’ Centre (WAC).

WSL’s primary guaranteed source of income will be from annual distribution made from the
Legacy Endowment Fund (LEF) managed by the 2010 Games Operating Trust. The LEF was
established at $110M by the Governments of Canada and British Columbia to support the post-

WHISTLER Sport Legadies
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Games operation and maintenance of three Olympic and Paralympic facilities: Whistler Sliding
Centre, Whistler Olympic Park, and the Richmond Oval.

WSL will apply annually to draw on its portion of the LEF (currently WSL is allotted 40% of the
Trust, with 20% of the Trust being held as a contingency until enough time has passed post-
Games for the Trust Board to decide how best to allocate that portion of the Trust). The annual
WSL distribution from the LEF is limited to a maximum of 5% of the value of its portion of the
fund, regardless of whether or not the growth of the fund exceeded 5%.

WSL will supplement its annual LEF funding by operating sport development, recreation,
tourism, and event hosting programs at its facilities. At the foundation of WSL will be its
cornerstone objective to maintain its facilities’ sport training and development focus, while
encouraging recreation, tourism, and commercial activities to generate revenue.

WSL will offer a diverse product mix targeted to sport development, recreation, and tourism
markets. The programs contemplated aim to balance the commitment to the Sport Access
Expectations in the Post Games Operating Agreement for sport, with the need to actively
market a range of revenue generating activities.

WSL Vision and Mission and Values
Vision

To create a sustainable Olympic and Paralympic playground that inspires sport excellence and
drives community, economic, and social benefits.

Mission

To own and operate the Olympic and Paralympic legacy venues in a manner that is
economically, environmentally, and socially sustainable, and that ultimately benefits sport
development.

Values

The values represent what is important to WSL as an organization. The following values will
help WSL formulate the priorities and actions necessary to achieve the vision.

! The Whistler Athletes’ Centre is not eligible for funding from the Legacy Endowment Fund.
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Our Natural Environment — our role as responsible stewards of the environment, respecting
and protecting the land placed under our control. We will continually seek ways to reduce our
impact on the environment and operate in harmony with natural systems.

Excellence in Sport — the drive for excellence, as well as the respect, cooperation, and personal
achievement embodied in good sportsmanship and participation in athletic development
throughout the life cycle. We will support opportunities that recognize the importance of
facilities, people, and programs that encourage athletes to reach for the top.

Our Guests — and our desire to provide an exceptional experience that inspires them to support
and participate in sports and healthy lifestyles. Their experiences here will bring them back, and
turn them into champions for our vision.

Respect for Our Partners — we will cultivate the spirit of collaboration and diversity that will
encourage our partners to realize a shared, mutually beneficial vision. We will listen to each
other’s perspectives and continually learn from one another to ensure clear understanding,
informed participation, and effective decision-making.

Our People — a workforce that is diverse, inclusive; and attracts, builds, and retains the best
individuals; and where colleagues respect one another and are dedicated to the best interest of
the organization. We are an organization that respects work-life balance and recognizes and
encourages healthy lifestyles.

A Resilient Organization — and the management of facilities and ecological systems for the long
term, supported by a healthy business model. The WSL is an organization that is transparent in
its dealings, that is strategic and flexible in its decision-making, and that is accountable to its
stakeholders.

Key Focus Areas

Sport — Provide world class facilities for athletes to discover, develop, and excel in their chosen
sport.

Health — Encourage a healthy lifestyle by developing programs that encourage participation in
sports at a recreational level.

Tourism — Utilizing the venues to generate tourism visits and economic spin-off for the region.

Financial — Develop a business model that ensures financial resilience over the long term.

WHISTLER Sport Legades
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Employees — Ensure opportunities for employees to grow, develop, and participate in
rewarding career experiences.

Strategic Directions
1) Key Focus Area: Sport

“provide world class facilities for athletes to discover, develop and excel in their chosen sport”

Whistler Sport Legacies is now responsible for three venues that were constructed for the 2010
Olympic and Paralympic Winter Games, but the three facilities will have a lasting legacy. Each
will play a key role in athlete development, exposure to Olympic sports, and providing
incremental revenue for a resort town; thereby benefitting athletes, residents, and visitors to
Whistler.

However, some Olympic sports such as sliding and ski jumping are not accessible for a broad
audience, so they are difficult and costly to sustain. The question of the long term viability of
the Whistler Sliding Centre and the Whistler Olympic Park Nordic Centre ski jumps has not been
fully explored or resolved. The 2010 Games Operating Trust has expressed concern about
investing in the Sliding Centre in the absence of a viable business plan demonstrating how it will
operate.

The ski jumps were temporary in the original scope for the Whistler Olympic Park, but they will
remain onsite even though their future use is unknown. The future funding of the ski jumps will
be defined by conversations between Nordic Combined and Ski Jumping Canada as well as the
implications of the inclusion of Women’s Ski jumping in the 2012 World Cup Circuit.

The Coroner’s Report into the accident that claimed the life of Georgian Luger Nodar
Kumaritashvili by the BC Coroner’s Office has recently been released (October 4, 2010). The
report recommends that WSL undertake a comprehensive safety audit of the Whistler track,
including, but not limited to, an independent review of the track design and track speeds,
placement and configuration of crash barriers and other protective measures, to address the
possibility of violent crashes inside the track and the possibility of athletes or sleds leaving the
track and potentially causing injuries to the athlete, track workers and spectators. The
implications of an audit such as this are unknown at this time.

The International Luge Federation (FIL) and the International Federation of Bobsled and
Skeleton (FIBT) have been working with WSL in dealing with aspects of the track as a result of
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the fatal incident. They are focused on aligning the safety features with the actual speeds
demonstrated by athletes in competition. As demonstrated by other tracks it takes time to fully
understand the nuances of a new track through training and competitions. Modifications are
made to improve the slideability through a slow and careful process.

2) Key Focus Area: Health

“encourage a healthy lifestyle by developing programs that encourage participation in sports at
a recreational level”

The Whistler Olympic Park was primarily designed and built as a competition venue for the
Olympic and Paralympic Games. There was considerable investment in infrastructure for
recreation use such as the Day Lodge and recreation trails. The Nordic ski area would benefit
from an investment in entry level and intermediate trails which are necessary to attract and
grow new skiers and host community events. Opportunities for expanding the trail system have
been partially implemented for 2010-2011, and further expansion will be considered.

3) Key Focus Area: Tourism

“utilize the venues to generate tourism visits and economic spin-off for the region”

Whistler Olympic Park has the potential for overnight accommodation, which would provide
WSL with an enhanced business model and the opportunity for revenue associated with real
estate sales and utility sales. An exploration of this process has begun and funds have been
allocated to a more in-depth planning process and feasibility analysis.

4) Key Focus Area: Financial

“develop a business model that ensures financial resilience over the long term”

s12
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s12
s12 WSL will apply for the full
Annual Disbursable Amount (ADA) from the 2010 Games Operating Trust. s12
s12

1) Whistler

The winter season in Whistler officially kicks off on the US Thanksgiving weekend, the same
weekend as the bobsleigh/skeleton World Cup. Through the month of December, the visitors
are largely regional, from Vancouver and Seattle. The Christmas period tends to bring many
long haul guests and occupancy rates in the resort will hover around 90%. The peak winter
business tends to be primarily from the US, UK, Australia, and British Columbia with strong
weeks happening at President’s week, BC, Ontario, and Washington State spring breaks, and
Easter break.

The forecast for this upcoming winter in Whistler is a 2.7% increase in room nights compared to
2009, a non-Olympic year. Key markets of UK, Australia, California, and Washington State are
forecasting increases while British Columbia, Other Canada, and Germany are forecasting
decreases. This is good news for potential customers for the sport experience sliding program
at the Sliding Centre, as the US and overseas markets are key target markets. The sport
experience program also stands to benefit from the fact that returning visitors are always
looking for new experiences so the rides have been scheduled late in the day, after Whistler
Blackcomb’s ski lifts close.

There has been increased interest in Nordic skiing in recent years as visitors are looking for
healthy activities while on vacation. The Nordic skiing programs at Whistler Olympic Park will be
highlighted in joint marketing campaigns with Tourism Whistler and Tourism BC. Both of these
tourism partners have recognized this trend and are investing additional dollars in attracting
these visitors to BC, and Whistler specifically.
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2) Sport

Typically following an Olympic and Paralympic Winter Games, the sport development programs
are often overwhelmed with interested athletes. There is considerable interest in the Olympic
competition sports following the Games, however both the local clubs and WSL may lack the
resources to capitalize on all the interest generated.

The support for World Cup events in both sliding sports and Nordic sports in Europe is
significant and the tracks/courses and their surrounding towns are interested in doing whatever
is necessary to attract the events to their communities. As well, the television coverage
received by the event is far superior to the North American coverage. This greatly reduces the
chances of World Cup races being held at WSL facilities without additional financial
commitment.

The international federations are interested in hosting events at the new Whistler Olympic and
Paralympic facilities, however, not at the cost of their event. To realistically host the event to an
international standard, funding will be required from government.

3) Facilities

The facilities are new and have been constructed to the latest technical standard in each sport.
Although the facilities were designed to meet the specifications of the sports, this does not
always meet the needs for post-Games legacy use. Please refer to Section 13.2 for the capital
costs associated with the future use of the facilities.

4) Partnerships

s12
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s12

o WSL will provide recreational and tourist programs to generate revenue that contribute
to the operating costs of the venues and meet its mandate for recreation, healthy living,
and tourism and to contribute to the local economy.

s12
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* A number of funding matters continue to be resolved to the satisfaction of WSL as
VANOC winds down its affairs.

e Compliance with the regulations and conditions in the following agreements guides (and
in some instances restricts) the development of business options of WSL,

- Post Games Operating Agreement

- Provincial leases for Whistler Olympic Park and Whistler Sliding Centre

- Road Access agreement with Whistler Blackcomb at Whistler Sliding Centre
- Covenants / zoning on Athletes’ Centre

- COC Rights agreement (under development)

- Environmental obligations — Environment Assessment certificate

6) World Class Events

There is an opportunity for WSL to host world class events at both Whistler Sliding Centre and
Whistler Olympic Park. The international federations are interested in these new Olympic and
Paralympic venues and have expressed interest in hosting World Cup events over the next
several years.

Hosting international sports events can provide a forum for the celebration of athletic, artistic,
and cultural excellence and provide economic and community benefits. Whistler is a town
developed for the tourism economy and events play a major economic role in the community,
and as such, receive support from the local government and businesses.

Hosting International sport events allows British Columbia and Whistler to showcase the
province and region. The tourism generated by the event also boosts the economy.

For athletes, it gives them the opportunity to pit themselves against the best in the world in
their home country. Spectators get to see a high level of competition, making it more
entertaining and generating support for our athletes.

An FIBT Bobsleigh/Skeleton World Cup has been secured for November of 2010 with the
support of the Provincial government. For WSL, the hosting of World Cup events is an
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important strategy, but it also expensive. There is generally little return to the venue; however,
the media coverage can greatly improve exposure for both the sport and the venue.

The model that WSL has been discussing with interested sports is that WSL will provide the
venue on a cost-recovery basis to the event organizing committee. WSL is not in a position to
contribute cash to the events, but will be an active participant in the planning of both the
sporting competition and any festival activities planned around the competition. Recognizing
that events can be an economic generator for the resort, and a great promotional tool for the
venue, WSL is eager to work with any of the sports to help make these events happen.

In addition to World Cup events, WSL is continuing discussions with other Olympic (e.g. Calgary,
Utah, and Lake Placid) sites to assess the opportunity to produce made-for-TV events at the
venues. This could be another opportunity to take advantage of the media exposure, while
working within a ‘corporate-funded’” model.

7) Support for Canadian Sport

The WSL venues have been left as a legacy to support high performance sport training in
Whistler. The combination of the Athletes’ Lodge and High Performance Centre with the sliding
track and Nordic ski trails allows the WSL to package accommodation, meals, and training for
these sports within their budgets. Working with Own the Podium, WSL will target all of the
summer and winter sports that have been approved for funding, to present packages for multi-
week training camps.

At the Sliding Centre specifically, the track rates charged to sport do not cover the cost of
operations; however, the national sport organizations are challenged for funding and WSL can
support this high performance training by making the track available at reduced rates. If the
rates are set higher than the sports can manage with their current budgets, then the training
will happen at other tracks and the high performance component of the Whistler Sliding Centre
will be lost.

The Whistler Olympic Park will play host to some of the national team cross country athletes
who choose to live and train in Whistler; however, the national Training Centre for Cross
Country Canada will remain in Canmore, Alberta. Camps throughout the season will be held in
Whistler, utilizing the Athletes’ Lodge as described above.
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Whistler Sliding Centre
Asset

The Whistler Sliding Centre is the facility that was built to host the bobsleigh, skeleton, and luge
competitions of the 2010 Olympic and Paralympic Winter Games. The venue is located on
Blackcomb Mountain, close to Whistler Blackcomb’s Excalibur gondola station, on a 30 hectare
site that is surrounded by Whistler Blackcomb’s land tenure. The facility includes:

o 1,400 metre track with 16 corners

e Guest Services building

o Track Operations building

» Weigh Building and sled take-out dock

e Men’s and Women's Start Buildings and athlete warm-up areas
o Control Tower

o Refrigeration Plant

o 1kilometre mountain access road (used by the WSC and by Whistler Blackcomb and its
3rd party tour operators)

o 4.8 kilometres of internal roads
Post-Games Program

WSC will focus on three program streams during its first year of operation post Games.

o High Performance Use: The season starts with national and international team training
cumulating in a FIBT World Cup event at the end of November, 2010;

e Sport Development: The balance of the winter will focus on sport development mostly
in Luge and Skeleton; and

e Public Programs: A public sport experience program featuring daily skeleton rides and
bobsleigh rides on the weekend when pilots are available.

Risks
sl12
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s12

e Snow clearing for 4.8 kilometres of internal steep mountain roads
o Requirements for safety personnel on site while sliding is taking place

o There are four sliding tracks in North America and seventeen worldwide. The Whistler
track is the most technically challenging track in the world and requires a qualified staff
to operate it from a limited pool of expertise.

sl2

o Public perception as a result of the accident during the Games may also temper the
appeal of the public programs. There are few qualified pilots to drive bobsleighs for the
public program, and there is also the challenge of attracting those qualified pilots to
relocate to Whistler.

e The cost for athletes to train at Whistler Sliding Centre is higher than Calgary and Lake
Placid (USA).

s12
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WSC requires modifications to host corporate groups or events and provide food and
beverage services.

Whistler Olympic Park

Asset

Whistler Olympic Park is the facility that was built to host the cross country, biathlon, ski jump,
and Nordic combined competitions of the 2010 Olympic and Paralympic Winter Games. The
venue is located twelve kilometres from Highway 99 west of Whistler, on a 1112 hectare site
that borders Crown land, Callaghan Country, and Canadian Snowmobile’s tenures. The facility
includes:

45 kilometres cross country ski trails; competition, and recreation
3 kilometres roads

Biathlon range

Large and Regular hill ski Jumps with refrigerated in-runs

Ski lift

Technical buildings for ski jump, cross country, and biathlon

Day Lodge

Maintenance building

Water and waste water treatment plant

Post-Games Program

Whistler Olympic Park will focus on three program areas in its first year of post Games
operation.

High Performance Use: High performance training through Cross Country Canada and
opportunity to host the National Championships for Ski Jumping and Nordic Combined if
funding can be found by the sports;

Sport Development: Sport development through the club system; and

Public Programs: Public recreational cross country classic/skate skiing and its associated
ski lessons, rentals, and snowshoe programs.

WHISTLER Sport Legacies
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Risks

s12

Whistler Athletes’ Centre
Asset

The Whistler Athletes’ Centre was built as part of the Whistler Athletes’ Village for the 2010
Olympic and Paralympic Winter Games The venue is located in Whistler’s newly created
Cheakamus Crossing, which is a legacy resident housing neighbourhood from the Games. The
facility includes:

o Athletes’ Lodge - 100 rooms capable of housing 200 athletes in dormitory style
accommodation, 50% of which are accessible.

WHISTLER Sport Lepades
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« High Performance Centre - contains strength, conditioning, and cardio gym; a 5,000 sq ft
gymnastics hall, offices, and a multipurpose room.

o Twenty town homes - located on-site for athletes, coaching, and technical staff based in
Whistler.

e Aone hectare vacant lot for future expansion of the facilities is in reserve.
Post-Games Program

The programs for the Athletes’ Centre focus primarily on housing and dry land training
environment for athletes who are training and or competing in Whistler.

Programming at the Centre is designéd to attract development and high performance athletes
from all sports and is not focussed on winter-only sports. Canadian Sport Centre — Pacific (CSC-
P) has partnered with the WSL to deliver the sport training.

The Centre will supplement revenues by providing accommodation and meals to groups
engaged in institutional and cultural programs and for support staff for events.

Risks

s12
WHISTLER Sport Legadies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 1B4 WHISTLER WHISTLER WHISTLER
Wab: v whistiersportlegacies.com Qlyspic Park Shding Centre Athletes’ Centie

2
Pags’§1
CSC-2012-00086



Whistler Sport Legacies | Business Plan

Financial Planning Assumptions and Limitations

s12
WHISTLER Sport Legacies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 1B4 WHISTLER WHISTLER WHISTLER
Wab: wenvwhistlersportlegacies.com Giympic Park Sliding Centre Athletes’ Centre

Page?82 | 21
CSC-2012-00086



Whistler Sport Legacies | Business Plan

sl12
WHISTLER Sport Legacies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER WHISTLER WHISTLER
Web: www.whistlersportlegacies.com Glymaic Park Sheding Centre Athletes’ Centre

Page=93| 22
CSC-2012-00086



Whistler Sport Legacies | Business Plan

WHISTLER Sport Legadies

Address: 4910 Glacier Lana, Whistler, BC, Canada VON 184 WHISTLER WHISTLER WHISTLER
Web: wvaw,whistlersportlegacies.com Olymgic Park Sliding Lentre Athietes’ Centie
Pagéag | 23

CSC-2012-00086



Whistler Sport Legacies | Business Plan

Whistler Sliding Centre

Executive Summary

Overview of Venue/Operations
The Whistler Sliding Centre was developed to host the bobsleigh, skeleton, and luge

competitions of the Vancouver 2010 Olympic Winter Games. The venue is located on
Blackcomb mountain, close to Whistler Blackcomb’s Excalibur gondola station, on a 30 hectare
site that is surrounded by Whistler Blackcomb’s land tenure, The facility includes:

s 1,400 metre track with 16 corners

o Guest services building

o Track operations building

o  Weigh building and sled take-out dock

o« Men’s and women'’s start buildings and athlete warm-up areas
o Control tower

o Refrigeration plant

o 2 km Mountain access road (used by the WSC and by Whistler Blackcomb and its 3rd
party tour operators)

The Sport department and Public Programs department are managed by the Manager, Sliding
Sports and includes all of the public programs, sport training and competitions. The tourist
programs are being developed in 2011 for the first season and will include public tours and
admissions, ‘Sport Experience’ rides on skeleton and eventually bobsleigh. The track has a full
schedule of sliding for provincial and national sport organizations and ‘learn to’ programs run
by those organizations. The Sport department will be the lead on the World Cup in November
and other competitions that take place throughout the season.

The operations department at WSC is responsible for maintaining the track and the ice surface,
safety and control of all sliding activities and general maintenance and upkeep of the facility.
The ice goes on the track in early November and the track crew work on maintaining the ice five
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days a week through to the end of March. The control tower crew regulates sliding and is
responsible for all safety procedures, timing systems and results during competitions.

Key Activities in 2010/2011

The first winter of legacy operations will focus on providing an outstanding venue for training
and competition for high performance athletes, including a World Cup bobsleigh and skeleton
competition in November of 2010. In addition to the high performance sport use, public rides
on skeleton and bobsleigh will be offered.

During the summer the facility will primarily be used for public tours, while development of
other revenue-generating activities continues. Group meetings and events will operate year-
round.

Situation Analysis

The WSC will initiate its first public revenue generating programs in the 2011 financial year,
while striving to continue to provide the high level of athlete service offered over the past two
winters.

Public “Olympic Sport Experience” bobsleigh and skeleton ride programs will commence for the
first time in the facility’s history.
e Revenue from these programs is being forecasted conservatively, since the programs
are new and it will take time to build awareness of them and to increase their capacity.
® The success of the bobsleigh program relies heavily on the availability of skilled local
pilots. The few capable pilots in the Sea to Sky region have full-time jobs and therefore
who can only assist the WSC part-time on weekends. The WSC plans to continue a
coaching program, in cooperation with the local sport association, to train new local
pilots who will be able to drive for these programs in future seasons.
e The general safety of public riders will be of the utmost importance and the programs
are being designed with this focus.
e The BC Safety Authority has declared the public ride program an amusement ride and
requires certification before offered to the public.

The Sliding Centre will provide ice maintenance crews to support a 5 day per week, eight hours
per day sliding schedule to control costs in this first season.

WHISTLER Sport Legacies
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o Wil limit ice-time for all user groups, including the facility’s own public revenue
generating programs, but has been determined to be the most prudent way to approach
this winter’s operations.

e Generates a requirement for additional resources to be applied to ice making in
November in support of international training and Bobsleigh and Skeleton World Cup
competitions.

Competitive Analysis

The WSC's key revenue generating public programs, which are its “Olympic Sport Experience”
ride programs, face competition from a wide variety of local winter adventure activity products
that are offered at similar price points. By scheduling these products in the later afternoon and
evening, the WSC will avoid competing with alpine-skiing and will enable skiers to take
advantage of its ride programs at the end of the ski day.

The target markets for the Sport Experience programs are free independent travelers (FIT) who
seek outdoor adventure experiences, and corporate groups looking for unique team-building
activities. The target FIT travelers will be males, age 35 to 50 with higher than average income.
These guests will likely come from the US, UK or Ontario. The FIT segment will be marketed to
through direct advertising and partnerships with Tourism Whistler and hotel concierges.

The corporate groups targeted will be high end incentive groups looking for a special
experience for their participant. The partnership with the Bearfoot Bistro for food and beverage
puts WSC in a position to offer some very unique experiences to groups. The corporate group
segment will be marketed to through partnerships with event planning companies, destination
management companies, local hotels, and internal direct sales resources.

The uniqueness of the skeleton or bobsleigh ride will enable the WSC to offer additional value
to guests and avoid competing purely on price. Price will still be a critical product factor,
however, focusing on the guest experience will be the focus.

WSC Product Price Comments

Skeleton ride $120 Approximately two hours with information about
sliding, safety demonstration, 2 rides, guest services
centre

Bobsleigh ride $130 Approximately 1 % hours with information ahout
sliding, safety demonstration, 1 ride and guest

WHISTLER Sport Legadies
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services centre

Peak weeks $200- | Bobsleigh program with famous pilot. Price varies
$400 depending on experience of pilot.

The following table summarizes the major categories of competitive adventure products:

Competitive Product Price Comments

Snowmobile Tours $99 Longer duration. Lower cost to operate. Moderate
adventure level and low uniqueness level (ie. can be
done at any ski resort).

Dog Sledding $169 Longer duration. Lower cost to operate. Moderate
adventure level and moderately high uniqueness level.

Snowcat Dinner Tour 5169 Longer duration. Similar cost to operate. Low adventure
level and high uniqueness level.

Bungee Jumping $120 Similar duration. Lower cost to operate. High adventure
level and high uniqueness level (though not as unique as
WSC products).

Ice Climbing 5225 Longer duration. Lower cost to operate. High adventure
level and high uniqueness level.

Ziptrek Tour $99 Longer duration. Similar cost to operate. High
adventure level and high uniqueness level.

Cat Skiing $489 Longer duration. Higher cost to operate. High adventure
level and moderately high uniqueness level.

s12
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The revenue opportunities for the

upcoming year are significantly limited with the delay in the launch of the public ride program;
however, the majority of the costs are still incurred to keep the track running for sport training

and competition.

Staffing
Full Time - Sport 1
Seasonal FTE - Sport 2
Full Time = Public Programs 1
s12
Seasonal FTE - Public Programs 3
Full Time — Operations 2
Seasonal FTE - Operations 5
WHISTLER Sport Lepadies
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Total

14 FTEs
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sl12

The WSC utilizes a limited number of volunteers during the winter season.

Objectives, Strategies & Tactics

Sport Department

Objective Strategy Tactics

1. Host2 e  Maintain strong relationships with FIBT | e Host FIBT World Cup
In.te‘rnahonal and FIL executives to bid and win competitions in bobsleigh and
Sliding Sport events. skeleton the week of November

Competitions

Develop a strong Race Organizing
Committee with the experience
required to execute successful
competitions

Prepare the field-of-play to a quality
appropriate for high performance
international sport competition
Continue development of relationships
with the Province, the major funder of
the World Cup.

22,2010 and FIBT
Intercontinental Cup
competitions in skeleton the
week of January 17, 2011.

e Develop a Race Organizing
Committee (ROC)

e Secure a talented experienced ice
worker crew

e Partner with Events Whistler

e |nvestin capital improvements to
support competitions:

e C(Capital expenditure of $8K for
step-down transformer for TV
production trailers

e Capital expenditure of S8K for
material and labour associated
with stairs/ramps for sea-cans

2. Provide 9
Weeks of
High
Performance
athlete
training

2 Weeks of International Team Training
(1 week of open international bobsleigh
and skeleton training in November and 1
week of FIBT International Training
Week in November).

e  Utilize the World Cup Event
Planner to plan and coordinate

e Secure talented experienced ice
worker crew

7 Weeks of National Team Training (2
weeks Luge and Skeleton National
Teams in Nov; 2 weeks Luge Junior
National Team in Jan; 1 week Luge
Junior national Championships in Mar; 1

o  Utilize internal resources to plan
and execute in close cooperation
with BCS and CLA national team
staff and local BCBSA and BCLA

WHISTLER Sport Legacies
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Objective

Strategy

Tactics

week Bobsleigh National Development
Team in Jan/Feb).

staff

e Maintain high quality ice product,
though somewhat lower level of
ice maintenance than during
international events

3. Provide 15
hours of Ice
Time per
week for
Developmen
t Athlete
Training

e  Work closely with IFs, NSOs, and PSOs to
develop a track schedule that enables
Development Athlete Training for 15
hours per week for 20 weeks

e Provide 5 hours per week of ice
time for Luge

e Provide 10 hours per week of ice
time for Bobsleigh and Skeleton

e Host 7 development schools for
the 3 sports, spanning 7 weeks.

e Host regular club and provincial
training/races, culminating in
Provincial Championships for all 3
sports, spanning 20 weeks.

e Host the Canadian Luge Youth
Championships for 1 week in
February.

e Host international development
team training as requested
throughout the season.

4. Achieve
Sport
revenue of

s.12

e Attract IF, NSO, and PSO athletes to
train at the WSC.

e Provide a high quality, well-priced, field-
of-play for training and competing.

e Set run pricing that is competitive
in the world of sliding sports

e Work closely with IFs, NSOs, and
PSOs to develop a track schedule
that enables them to utilize the
WSC

e  Work with FIBT on training and
competition schedule associated
with the World Cup and
Intercontinental Cup

e Work with BCS, CLA, BCBSA, and
BCLA to develop regular training
times within the overall track
schedule

5. Start-up of
one Local
Club

e Assist PSOs with start-up of one Local
Club

e Provide sufficient paid ice-time to
permit the initiation of PSO/club
programs

e Contribute time from the
Manager of Sliding Sports

WHISTLER Sport Legacies
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Objective Strategy Tactics
e Contribute to securing bobsleigh
coaching in conjunction with the
WSC's need to train local
bobsleigh pilots for its public ride
program
6. Draw at least Advertise via local partners and ticket e Partner with Events Whistler to

1,000 bundle with those partners. promote the races

spectators o Direct market the races via the
daily to the Race Organizing Committee
World Cup e Price tickets attractively (510
and 500 each and $7 each)

spectators

daily to the

Intercontine

ntal Cup

Public Programs Department

Objective Strategy Tactics

1. Involve Develop Public Tours that involve e Create summer and winter
10,000 physical activity walking tours.
public guests e Create a summer 2011 public
in physical activity that involves physical
activity activity (e.g. bus tour up track

and guided walking tour in-track
on the way down; wheeled-
bobsleigh pushing (off-track);
wheeled luge (off track);
mountain bike uphill riding race
(in track).

2. Develop Summer Season and Shoulder Season e Develop specifics of product
Public Walking Tours — revenue based on offering, schedule and times;
Programs general Admission in the summer e |dentify target market for
that will season (July through Labour Day) and product, appropriate distribution
generate shoulder seasons (Labour Day through channels and media to reach the

October, and April through June) will market as well as price point;
b include access to the guest services e  Work with internal marketing and
S

centre and self-guided tours. $7 per
adult; 520 per family; no charge for
children under 9.

sales staff to develop strategic
marketing plan and partner with
Tourism Whistler to promote and

WHISTLER Sport Legacies
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Objective Strategy Tactics

e Guided walking tours of the lower sell the above products;
portion of the facility (corner 11 to the e Develop operational model
finish dock) - revenue based on summer including staffing, policies and
season, 3 times daily. $10 per adult; $30 procedures, product delivery
per family; no charge for children under guidelines;
9 e [Implement customer feedback

e “Behind the Scenes” shuttle bus tours program;
of the entire facility — revenue based on | e Work with operations staff to
daily in the summer season, $25 per ensure venue is prepared for
adult; $75 per family. delivery of programs on

e Step-on tour guide services — revenue published launch dates.
based on services offered to Tour
Operators bringing their own buses to
the facility in the summer @ $12.50 per
guest,

e General Admission in the winter season
—revenue based on November through
March, access to the guest services
centre and self-guided tours. $7 per
adult; $20 per family; no charge for
children under 9.

e Guided walking tours of the lower
portion of the facility (corner 11 to the
finish dock) - revenue based on winter
season, once daily (in the evening when
sliding is taking place). $10 per adult;
$30 per family; no charge for children
under 9.

3. Develop e “Olympic Skeleton Experience “ program | e Develop specifics of product
Public - revenue based on winter season (mid- offering, schedule and times;
Programs December through March: 13 weeks), 5 | e  Identify target market for
that will days per week (Wed-Sun), 20 guests per product, appropriate distribution
generate session, s12 channels and media to reach the

market as well as price point;
s12 e Develop policies and procedures
to ensure safe, high quality, guest
s12 e  “Olympic Bobsleigh Experience” experiences.
program, winter season — revenue e Continue to recruit and train local
based on (mid-December through pilots.

March: 13 weeks) “Regular” Program:

e Support internal marketing staff

WHISTLER Sport Legacies
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Objective Strategy Tactics
from Novice Start using local pilots, to develop strategic marketing
Saturdays only, 2 pilots (4 runs each), s12 plan and partner with Tourism

Whistler to promote and sell the

s12
above products.

others by mid-season) paid S40 perrun |

o “Peak Weeks” Program: from Damen
Start, 5 days per week (Wed-Sun), only s12
during a small number of peak season
weeks (Christmas Week, President’s
Week, and/or Spring Break Week), 2
pilots s12

sl12

4. Merchandise | ¢ Launch merchandise program available | e Complete the development of a

and Food & at WSC with t-shirts, caps, toques, system used to generate
Beverage photos and other garments available for bobsleigh video products to
purchase compliment Sport Experience
s12 ride program and generate
sl2

e lLaunch food and beverage offerings to o  Work with Bearfoot Bistro to
public develop F&B plan to offer a
limited snack food offering for
public guests and athletes (cold

food only in 2011 year).

5. Securegroup | e Secure group event rentals focused on e Supportinternal sales staff and
revenue of utilizing the venue during spring, F&B Concessionaire (via fam

summer and fall; 12 events per year tours) to pursue partnerships
with DMCs, meeting planners,
and local hotels;

e Develop operational procedures
for set up and take down of
events;

e Develop operational procedures
for execution of all aspects of
event, in conjunction with f&b

sl12

caterer.
WHISTLER Sport Legacdies
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Objective

Strategy

Tactics

1. Achieve 80%

e Deliver high quality athlete service

e Ensure that ice preparation is done at

Athlete and ice conditions to ensure that the appropriate time and with the
Satisfaction athlete experiences are positive appropriate attention to quality to
Rating on support on-ice sport programming
quality of ice e Hire track crew supervisors with strong
and general understanding of ice making and ice
facility maintenance

services e Hire a mix of experienced track crew

2. Achieve 80%

e Deliver high quality customer

and new track crew who are eager to
learn

sl12

e Hire guest services staff with strong

Customer service to ensure that customer customer service skills

Satisfaction experiences are positive e Train all facility staff that everyone is
Rating on responsible for providing a high level of
public customer service

program e Design procedures to ensure the
delivery programs are professional and safe

e Ensure that ice preparation is done at
the appropriate time and with the
appropriate attention to quality to
support on-ice public programming

e Train ice crew to be part of the
customer service team and to commit
to the importance of public programs
for the success of the facilitv

s12
3. Achieve 80% |e Hireand develop skilled EMRsand | e Recruit EMR Supervisor with sliding
Customer recruit a pool of medical sports experience, strong people skills,
Satisfaction volunteers to assist during peak and strong organizational skills
Rating on periods e Develop an EMR training program and

WHISTLER Sporf Legadies
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Objective Strategy Tactics
EMR medical volunteers training
response, e Ensure EMR staff have access to
quality of appropriate vehicles and equipment
care, and
general safety

4. Achieve 75% | e Ensure buildings are clean for e Schedule custodian daily in advance of
Customer when guests arrive and program start times
Satisfaction throughout open hours e Ensure that staff member is on duty to
Rating on respond as required during public
building hours
cleanliness

5. Achieve 75% | e Ensure staffing levels are e Recruit skilled supervisor
Customer appropriate to manage heavy e Ensure that all operators are trained on
Satisfaction snowfalls and flexible enough to all WSC snow clearing equipment and
Rating on ensure there is no over-staffing. safetv procedures
quality of
roads and
parking lot s12
surfaces

WHISTLER Sport Legadies
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Whistler Olympic Park
Executive Summary

Overview of Venue/Operations

Whistler Olympic Park was developed to host the cross country skiing, biathlon, ski jumping and
Nordic combined competitions of the Vancouver 2010 Olympic and Paralympic Winter Games.
The venue is located in the Callaghan Valley on a 1,112 hectare site, approximately 10 km
southwest of Whistler. The facility includes:

e Public day lodge;

o 50+ km of cross country skiing competition trails, recreational trails, including 5 km lit
for night skiing, 4 km of asphalt roller ski trails, para-nordic facilities, 3 stadium areas, a
technical building, 3.5 km dog loop;

o 10 km snowshoeing trails;
o Biathlon range (30 targets), competition trails, stadium area and technical building;
o Ski jumps, K95 and K125, stadium area, ski lift

o Infrastructure and services including power, water, sewage treatment, waste
management, parking lots, 3.5 km of roadway and a fleet of snow cats and snow
clearing equipment.

The Public Programs department will run the commercial and sport aspects of the venue which
comprises the sport school, ski school, equipment rentals, retail sales, ticketing, guest services,
tours, corporate and special events. The Sport department will for coordinate competitions,
events and manage the venue’s relationships with international, national and provincial sport
bodies and local ski clubs.

The Operations department provides the day to day operation of the venue including snow
clearing (roads, parking lots and around buildings), snow grooming, snow management
including avalanche control, ski patrol (of the trails, jumps and play areas) operations of the ski
lift and providing a safe and clean environment for all users. The operating expenses of the
venue include hourly labour, electricity, building, road and equipment maintenance, snow
removal and security. The venue is serviced by dedicated water treatment and waste water

WHISTLER SportLegacias
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treatment plants which could be leveraged for any future development in the area with the
additional capacity in the systems.

The venue will be open year round for general public access, tours and activities, corporate
events, sporting events and athlete high performance training.

Key Activities in 2010/2011

A partnership has been established with the neighbouring facility, Callaghan Country, to
operate and promote the area as one large ski area; “‘Ski Callaghan” home of Whistler Olympic
Park and Callaghan Country”. The cooperation on grooming, guests services, tickets, passes and
the overall guest experience is expected to result in improved results for both partners.

Key activities in 2010/2011 include developing programs for sport school, ski school, rentals,
retail, tickets and passes. These programs were run by contractors at Whistler Olympic Park
over the last several seasons; however, WSL will be offering these programs and the procedures
are currently being developed.

During the winter season, staff at WOP will be analyzing opportunities to use the park in the
summer season. This could include mountain biking, running races, concerts, a BMX facility,
Olympic tours and activities. These concepts are under development and will proceed based on
a positive business case.

Situation Analysis

The venue is located in a spectacular setting but with the natural assets comes operational
challenges. Some of the key considerations in the first year are:

e The venue is situated in an area that receives significant snowfall, rivaling the alpine
areas on Whistler/Blackcomb (W/B) which affects the Operations department variable
cost budget.

e The weather and the Operations department response to it (timely snow clearing) can
have a significant impact on the public’s use of and satisfaction with services.

e There is currently no public transportation to/from the venue and as a result, visitors
require a car to get to the venue.

e The trail system is spread over a large area which results in high operating costs for
grooming, patrol and summer maintenance.

WHISTLER Sport Legacies
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e Sporting events have an impact on normal operations in terms of limiting the services
available to regular customers, lost revenue from ticket sales and additional operating
expenses.

e Asignificant number of the staff positions are skilled labour and require competitive
wages and benefits to attract the best candidates. The Operations department will be
competing for resources with Whistler Blackcomb, the municipalities of Pemberton,
Whistler and Squamish, numerous local snow-clearing / heavy equipment contractors as
well as heavy equipment operators further afield such as the Alberta oil industry and the
Port Mann bridge project.

e The majority of staff positions are seasonal and require a strong training program to
produce exceptional service for guests.

e Avalanche control, as required at WOP, is unusual at a cross country ski area.

Competitive Analysis

Whistler Olympic Park is located 30 minutes southwest of Whistler, 45 minutes north of
Squamish and 90 minutes north of Vancouver. Competitors in the Western Canada destination
market are Sovereign Lake at Silverstar, Stake Lake in Kamloops, the Canmore Nordic Centre,
and Mount Washington on Vancouver Island. There are a number of competitors in the North
American destination Market. These include facilities in Quebec, the eastern seaboard and the
US west coast.

Cypress Mountain
Cypress Mountain has a large draw from the local urban region and boasts the highest number

of nordic skier visits in Canada at over 75,000. Target markets are school groups during week
days (100-200kids/day), evening and fitness skiers with a strong skate preference. Cypress
hosts the largest Jackrabbit ski program in Canada with night skiing comprising a large part of
the business along with the tube park. A key highlight of the facility is the historic Hollyburn
Lodge. Pass rates were very similar to Whistler Olympic Park in 2009-10. The facilities are
limited in regards to appropriate teaching terrain, event staging areas, parking and indoor
facilities.

Operator: Commercial operator Boyne Resorts on Crown Land Lease (BC Parks)
with a 50 yr renewal

Year of operation: 20 (not always operated by Boyne resorts)

Length of Season Dec 1 - April 15 There have been many seasons with late starting dates
and some mid-season closures

WHISTLER Sport Legacies
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Stadium: No stadium area

Kilometres of Trails: 26kms

Snowmaking: No

Kilometres of lit trails: 7

Ski Play area: Small area at base of trail system near daylodge

Tube Park: Yes, with lift

Snowshoeing: Yes, 10km of separate trails

Uphill Capacity: None

Support facilities: Very limited support facilities Daylodge (triple wide trailer), historic

trailside lodge, F&B, Rental, Instruction, 2 Warming huts
Grooming Machinery: 1 snowcat with access to cats from alpine facility if required

Lost Lake Park
Lost Lake Park is a community-owned ski area within the Resort Municipality of Whistler with a

combination of local skiers and a portion of the destination alpine ski visitors using the facilities.
The facilities are limited in terms of event staging areas, trailside parking and indoor facilities.
Night skiing is available on a daily basis. Season pass rates are similar to Whistler Olympic Park
and both offer a dual pass arrangement to allow skiers to ski on the 90+ kms of trails at
Whistler Olympic Park and the 32kms of trails at Lost Lake. The rental, ticketing, and
instructional aspects of the operation are contracted out to a private operator.

Operator: Resort Municipality of Whistler

Length of Season: Dec 1 - April 15, there have been many seasons with late starting dates
but rarely mid-season closures

Stadium: No stadium area

Kilometres of Trails: 32kms

Snowmaking: No

Kilometres of lit trails: 4km

Ski Play area: No, but appropriate terrain exists near lost lake

Tube Park: No

Snowshoeing: Yes, 10km of separate trails

Uphill Capacity: None

Support facilities: Very limited support facilities, 1 warming hut.
Grooming Machinery: 1 snow cat

Strengths
Whistler Olympic Park has a number of strengths over its regional competitors that push it into
the destination category:

WHISTLER Sport Legadies
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The primary strength is the length of the trail network which will exceed 90 kilometres
for the upcoming season (in conjunction with partner area Callaghan Country). The park
has 12km of dog friendly trails and 15km of snowshoe trails. WOP has the capacity to
host events at all levels ranging from local to international with appropriate facilities.
Events, with the exception of loppets, do not impact recreational use or revenue
generating capacity in a significant way because of the separate competition trail
network. WOP has strong instructional facilities with three teaching sites adjacent to
indoor facilities. WOP has technical buildings at each stadium, an 1,800 sq ft daylodge, a
1,300 sq ft multi-purpose area, and a trailside warming shelter. It has substantial parking
adjacent to trails including a separate parking area for those using the dog friendly trails.

e Whistler Olympic Park has had the benefit of worldwide attention generated through
the Vancouver 2010 Olympic and Paralympic Games which provides an advantage over
many of its competitors, in terms of destination marketing. Whistler Olympic Park will
benefit from a “Nordic” marketing campaign driven by Tourism Whistler. The trail
system competes favourably with the 55kms at Mount Washington and the 60kms at
the Canmore Nordic Centre. Whistler Olympic Park benefits from the regional
population base (GVRD) of over 2.1million people and the reasonably close population
centres along the West Coast of USA. In addition skiing opportunities on the west coast
are relatively limited as much of the region does not experience cold enough winter

temperatures to provide reliable ski conditions.

Wealknesses

e Whistler Olympic Park does not have an integrated public transportation system which
leaves all visitors reliant on private transportation to get to the facility.

o WAOP is located 12 km off the highway and owns and operates its own water and
wastewater treatment plant.

Key Performance Indicators

Paid Skier Visits 30,000
Seasons Pass Sales 450 (excluding Pet Passes)
Guest Satisfaction 75% on participant feedback forms.

Customer Satisfaction with
Access to Venue

75% rating on quality of road and parking lot

surfaces

Customer Satisfaction with
Quality of Grooming

75% rating on consistency and quality of

groomed trails
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Ski Patrol Response

Customer Satisfaction with | 90% rating on patrol response and quality of care

Facilities

Customer Satisfaction with | 80% rating with building cleanliness

Snow Clearing No damage to buildings as a result of snow
accumulation

Financial

Public programs revenue

Sport programs revenue

Total Revenue

Core payroll

Seasonal payroll

Operations expenses

Total expenses

Profit / (Loss)

Maintenance expense

Net Profit / (Loss)

Stalfing

2011

s12

Full Time

Seasonal FTE — Public Programs

7.25

Full Time

2

Seasonal FTE - Operations

11:9

Total

22.15FTEs
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The WOP will use a significant number of volunteers for roles such as patrol, guest host and trail
crew. The goal is 10 volunteers in public programs and 5 in operations.

Objectives, Strategies & Tactics

Public Programs Department

Objective Strategy Budget

1. 30,000 paid skier visits o Develop broad product e Promote new enhanced never/ever
(number of day pass offerings and market to terrain and expanded pet friendly

target audiences terrain.

Develop new facilities, e Develop a Tourism Whistler (TW)

programs and services. Nordic marketing partnership.

e Establish strategic alliances with
partners to reach further afield
cross country skier markets.

e  Work with other Whistler products
to create multi activity packages.

e Work with ski areas in lower
mainland and our neighbours to
the south in the USA to develop
multi area programs.

e Work closely with TW and
Callaghan Country in combined
advertising, promotion and
marketing opportunities.

sales + 10 x season pass
sales)

2. 450 season pass sales e Develop a competitive e Improve pass holder services (i.e.
(excluding Pet Passes) product showers, ski locker rentals, pass
holder waxing facilities, WIFI
access).

e [mprove club facilities (i.e. waxing,
instructional areas, club night).

e Collaborate with RMOW on multi-
area programs and initiatives.

s12

3. Corporate Events e Promote venue as a ) o Develop pricing sheet of all possible

revenue of s12 “corporate” destination events/activities as well as non-

WHISTLER Sport Legacies
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Objective

Strategy

Budget

e Host 24 corporate events
during the year.

4. Achieve legacy mandate
to assist sport
development

e Continue to host national
and international sport
competitions and
encourage high-
performance sport
development

e Secure three international
training sessions.

e Work with provincial and
regional associations
affiliated with the above
national federations to
hold training camps and
competitions in Whistler.

venue add-on possibilities.

e Host “familiarization” tours for
event planners, media teams and
resort partners.

e Provide updated schedule of facility
availability to sales to enable
ongoing selling.

s12

e Promote venue through marketing
and sales channels, volunteers,
local clubs and at other WSL
venues.

e Attend FIS World Cup’s in 2011 in
Schonach Germany; and Lathi
Finland as Technical Delegate.

e Continue strengthening
relationships with Cross Country
Canada, Biathlon Canada and Ski
Jumping Canada and approach
international NOCs to consider
training camps in Whistler.

e  Utilize sport committee to gain
feedback from sport.

e Develop standard operating
procedures and costing for facility
to meet requirements of
international, national, provincial,
local clubs and other organizations
alike.

5. Specialty event revenue

s12

e Plan and run events that
currently are not being
offered

e Host 6 specialty sport events (2 x
super downbhill, 1 x Callaghan Lodge
hill climb, 2 x specialty snowshoe
tours)

6. Overall guest satisfaction

e Developvenue asa

e Develop an average response time

WHISTLER Sport Legacies
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Objective

Strategy

Budget

rating of 75% on
participant feedback
forms.

friendly, knowledgeable,
inclusive facility.

to requests of within 10 minutes of
first contact.

o Call centre/Guest Services open
8:30 to 4:30 with dedicated staff.

e In-depth product knowledge
sessions for all staff.

e Establish benchmarks that exceed
customer expectations and
determine service levels required
to meet benchmarks established.

e Survey users to garner feedback on
facilities, service and value already
in place and working very well.

s12

7. Overall employee
satisfaction rating of 80%
on annual survey.

e Develop ateam of
engaged employees who
in turn provide a quality
customer experience.

e |ndepth training program for all
staff members to develop
capabilities and confidence and
provide them with transferable
skills.

e Ensure work environment enables
staff to perform their roles;

e Ensure expectations are clearly
communicated to staff members
and timely follow up and feedback
occurs;

e Ensure staff are fairly
compensated;

e |n cooperation with HR, execute all
employee programs consistently
for all staff groups (recruiting,
orientation, training, performance
review, coaching, career
development)

8. Build ski instruction
revenue to 20% of daily
ticket revenue.

e Combine high quality
instruction with excellent
customer service

o Build repeat business in
ski instruction to
represent 10% of all

e Develop and maintain the best ski
play facility in North America

e Develop 3 world class instructional
programs

e Establish active ‘day of’ sales
program as well as incentives for

WHISTLER Sport Legacies
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Objective Strategy Budget
revenue. future bookings.

e Ensure one CANSI certified
instructor on staff at all times;

e Train all staff (ski hosts, guest
services, rental shop) to actively
promote programs.

s12
9. Build rental revenue to e Provide rental equipment | e All rental equipment clean and dry
50% of daily ticket in a timely manner that every morning.
revenue. meets the needs of ° Re:ntal eqmpmen't issued within 10
guests. minutes of enterlng .shop.
e Set up shop for efficient customer
e Develop product o
Kiaveogy level af staff. e Train all staff to lend assistance
* Develop within the process to move
snowshoe/tobogganing customers through quickly.
revenue. e Train guest services to sell rental
e Build ‘day of’ program products at the entry gate, Day
sales to equal 20% of all Lodge, every point of contact,
sales. e Train staff to have a high level of
product knowledge.
s12
10. Develop a revenue e Develop experiential e  Work with Events Whistler to
positive summer product programs for visitors identify any possible uses for the
offering e Bring in events to animate facility;
the venue
Operations Department
Obhjective Strategy Budget
1. 75% customer e Ensure staffing levelsare | e Recruit skilled supervisor with
satisfaction rating on high enough to manage strong organizational abilities.
quality of road and tlhe‘I;eavy sno:rfalrs but ° Rec'ruit iki]led oEera'fors with a
parking lot surfaces flexi lg enough to er_15ure flexible “Can-Do” attitude. . ‘
there is no overstaffing e Ensure all operators are trained in
WHISTLER Spori Legacies
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Objective

Strategy

Budget

during better weather
periods.

all venue snow clearing equipment.

2. 75% customer
satisfaction rating on
quality of grooming

Ensure grooming is done
at the appropriate time
for conditions.

o Recruit supervisor with strong
understanding of snow
transformation as well as strong
organizational abilities.

e Recruit skilled operators with a
flexible “Can-Do” attitude,

e Make use of “Alpina” snowmobile
to groom through the day to
manage new snow.

o Work with operations supervisor to
get additional snowmobile
grooming done during the day
when reauired.

s12

3. 90% customer
satisfaction rating on
patrol response and
quality of care

Hire and develop skilled
pro patrollers, train
volunteers to deliver high
standard of care.

e Recruit supervisor with strong
people and organizational skills.

e Develop a training program to
develop and refresh first aid skills.

e Develop a structured volunteer
work schedule.

e Ensure there is always a pro
patroller with immediate access to
a snowmobile.

e  Work with operations supervisor to
ensure backup assistance available
when required.

4, 80% customer
satisfaction rating with
building cleanliness

Ensure buildings are clean
for when public arrive and
throughout public hours.

e Schedule staff for early morning
start.

e Have staff member on duty to
respond as long as public are on
site.

WHISTLER Sport Legacies
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Objective Strategy Budget

as a result of snow manual snow clearing.

accumulation or

s12
s12
sl2
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Whistler Athletes’ Centre

Executive Summary

Overview of Venue/Operations

The Whistler Athletes’ Centre (WAC) is a Legacy of the 2010 Olympic and Paralympic Winter
Games with the purpose of supporting Canadian sporting excellence as a sport performance
venue. Originally built as part of the Whistler Olympic and Paralympic Village, the Whistler
Athletes’ Centre is composed of three facilities all located adjacent to the new residential
community of Cheakamus Crossing:

e The Lodge

e Town homes

e The High Performance Centre (HPC)

The WAC is a true Athlete’s facility, and operates as a community on many levels offering short
and long term accommodation, training facilities, and an environment that athletes will call
‘home’. In order to operate successfully, the WAC needs to staff and train a great team who
believes in the ‘all interactions matter’ (AIM) philosophy. A balance is required between the
need to provide affordable, quality accommodation and facilities for athletes and sport, while
providing the necessary income to sustain operations.

The Lodge is a 97-room dormitory style athlete housing complex intended for camp,
competition and other short term stays. While also zoned to accommodate culture and
education, it is focused on providing affordable accommodation to athletes and other sport
groups in close proximity to the best training venues in Canada and in some cases, the world.
To support the Lodge rooms there are recreational common rooms and a full-service
restaurant.

Twenty 2 and 3 bedroom town homes provide affordable accommodation to athletes and other
individuals involved in sport, education and culture, who have committed to living in Whistler
on a long term basis. The town homes are leased on a monthly basis at rates comparable to the

Whistler Housing Authority.

WHISTLER Sport Legacies
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HPC will be home to three anchor tenants - Canadian Sport Centre Pacific, the Whistler
Gymnastics Club, and the Whistler Adaptive Sports Programs. During the design phase of the
building, the Resort Municipality of Whistler contributed funding to allow the construction of
the gymnastics hall as the new home of gymnastics in Whistler, with the intention that the club
would pay the operating costs of their space. Canadian Sport Centre Pacific (CSC) operates at
the other end of the building which caters to competitive athletes residing in Whistler as well as
national and provincial teams training in Whistler. CSC will contribute the much needed funds
to operate the building and ensure that it is a viable training centre for athletes into the future.
The other key tenant is WASP which operates an administration office, and manages a storage
space to allow for equipment maintenance and rental to support a number of programs in
Whistler. Other tenants, to be determined, will occupy the remaining offices in the HPC, while
the studio and lobby spaces will be available to rent for a variety of classes, meetings and
functions.

Key Activities in 2010/2011

In the first full year of operation, WAC will focus on achieving the maximum utilization of all
facilities, while providing top service for each type of user group. Policies and procedures will
be put in place to ensure consistent service. Establishing the relationships in the HPC and
encouraging cooperation amongst all the providers will be a critical focus for 2011, The
athletes who are resident in Whistler have already started training in the facility.

Situation Analysis

The WAC has the enviable position of having a full service accommodation facility without a
mortgage to cover. This has enabled rates to be set at levels that sport groups can afford, and
attract business for the HPC. The WAC is not eligible for funding from the Games Operating
Trust; however, it appears there will be a net contribution to assist in covering the investments
made at the other venues.

A significant source of business for the Lodge will be events coming to Whistler, looking to
access inexpensive accommodation for participants, workforce and volunteers. WSL has begun
discussions with Events Whistler (a local group consisting of Tourism Whistler, the RMOW and
Whistler Blackcomb who focus on attracting events to Whistler) to ensure they are aware of the
Lodge offerings, and build packages for participants in arts, cultural and education events.

WHISTLER Sport Legadies
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WAC offers a unique living, training and operating environment to the sport, culture and
educational communities at the provincial, national and international levels. As the newest
facility on a long list of similar institutions around the world, there is a need to focus attention
on promoting awareness and providing many services that will be required to reach a leading
position in the market place. To assist in reaching this leading position, the legacy of the

Vancouver 2010 Olympic and Paralympic Winter Games should be preserved.

Strengths Weaknesses Opportunities Threats
Long and short term Accommodation Co branding and Established
accommodation competition (hostel promotion with CSC and | facilities with

pricing)

other anchor partners

annual contracts

High performance
training facility

Seasonal fluctuations for
occupancy

Utilize events calendar
being developed by TW

Late in the game,
possible

(proximity) commitments for
2010/11 already
booked

Enviable new Lack of awareness in sport | New funding for national | Poor weather

community community of what WAC | sport programs post conditions

offers Games
Affordable/competitive | Restaurant occupancy is New funding for Lack of Provincial

pricing for athletes

small (30 seats)

Paralympic sports

sport
development
funding

Access to year round
outdoor training
facilities/grounds

High cost of living in
Whistler

All Paralympic sports

Tenant pulling out
due to lack of
funding

Restaurant on premises

No in-room cooking or
minor appliances (fridge,
kettle, coffee maker) in
lodge

Synergy of having our
anchor tenants

Hostel (pricing,
proximity,
facilities, parking,
meeting space)

Accessibility

Distance to Whistler
Village

Future development of
Bayly Park

Other hotels that
are centered in

WHISTLER Sport Legacies
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Whistler
Year round community | Lack of parking Becoming the Centre for | Similar training
National Cross Country facilities around
Program (currently in the world that pull
Canmore AB) our athletes away

Lack of storage/wax cabins | Glacial skiing summer
programs/camps

Lack of relationships on a
provincial/national/intern
ational level

WinSport Canada

While much of the WAC planning was based on the Bob Niven Training Centre in Calgary, that
facility has changed from a full-service athlete centre to a physical training centre over the past
two years. The BNTC provides top-level training services to athletes living and training in
Calgary. In addition to the BNTC there are dry-land facilities at the Canmore Nordic Centre and
accommodation for athletes. WinSport continues to operate the Haig Glacier facility for high
altitude nordic training and the Farnham Glacier near Panorama/Jumbo as a venue for alpine
training camps in the summer. The combination of WinSports’ dry-land training assets
combined with the Haig and Farnham Glacier facilities make it a significant competitor for
summer camps in winter sports.

Local Whistler Hotels

The WAC, in particular the Lodge, is zoned to accommodate sport as well as culture and
education groups. The Lodge will fill a gap in the Whistler accommodation market, in particular
the winter market, when the hotels’ nightly rates exceed the budget of most sport groups.
Since the hotels offer very competitive rates in the summer, the WAC must work in partnership
with event organizers to provide accommodation to participants, volunteers and staff of the
many events that happen in Whistler during the summer, in addition to summer sport training
camps.

Whistler Hostel

The hostel is priced at a similar rate per athlete to the Lodge however the facilities are based on
quad occupancy while the Lodge is double. The concerns about direct competition are not
significant as both facilities are starting at the same time, understand their specific target

WHISTLER Sport Legacies
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market audiences, and have an opportunity to assist each other during peak times, in particular
for meeting room bookings.

Other Whistler Private Accommodation Rentals

In the past many teams have sought out and rented private homes and town homes in
Whistler for accommodation during camps. This process has been successful for some but
frustrating for others. The major difference between Lodge accommodation and private
accommodation is cooking facilities and cleaning services. Some teams prefer to have cooking
facilities but with the new restaurant providing competitively priced meal plans offering top
quality nutrition, it is expected that the teams will find the Lodge more convenient.

International Training Centres

Facilities available at international training institutes or sites of previous Olympic and
Paralympic Games offer top quality services, facilities and accommodation to athletes. At
certain times of year, the facilities available international centres surpass those in Whistler
primarily due to the availability of snow and ice. Some of the facilities receive government
subsidies which make them price competitive to Whistler and in the case of some sports, like
ski jumping, there is a critical mass training in Park City and it is less expensive for the Canadian
team to travel to the US than to fund the operation of the ski jumps.

Key Performance Indicators

2011 target

Lodge Occupancy 40% average occupancy

Lodge Guest Satisfaction 85% overall Lodge guest satisfaction

Town Home Occupancy Town Homes are at 100% occupancy by

December 31, 2010

Town Homes Tenants 85% overall tenant satisfaction

Satisfaction

HPC Revenue HPC achieves revenue of 212,448

HPC Experience 85% overall tenant satisfaction
Financial

sl2

WHISTLER Sport Legacies
Address: 4910 Glacier Lane, Whistler, BC, Canada YON 184 WHISTLER WHISTLER WHISTLER
Wab: wvaw.whistiersportlegacies.com Clymic Park Sliding Centre Athletes' Cendre

Page’d238| 52
CSC-2012-00086



Whistler Sport Legacies | Business Plan

Core payroll

Seasonal payroll

Operating Costs

Total Expenses s12
Profit

Maintenance expense

Net Profit

Staffing

Full Time 3

Seasonal FTE 10 =5

Total 13 FTEs

Objectives, Strategies & Tactics

Lodge

Objective Strategy Tactics

1. 40% annual e Build awareness in Lodge o Create a targeted Direct Marketing
occupancy facilities and services that campaign

complement it e Attend industry trade shows

e Cross promote Lodge with partners & sport
associations

e Develop a Flat Sheet informational piece

e Develop awareness & relationships with
Educational/Cultural organizations

e Enhance website profile of Lodge facilities
and services

e Add virtual tour and new facility specs,
imagery

e Develop online booking system

e Build micro site / additional pages for
Lodge features/benefits

levels in Lodge

2. 85% overall e Recruit & retain Lodge team | ¢  Recruit staff who share the WSL culture
Lodge guest that exudes the AIM e Support team with effective training &
satisfaction philosophy development

e Operational training manuals created for

level by April

WHISTLER Sport Legacies
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Objective

Strategy

Tactics

30, 2011

Front Desk, Maintenance, Housekeeping

e Ongoing staff goal-setting and evaluation
program

o Develop feedback and reward system in
conjunction with HR

o Develop guest satisfaction survey in
conjunction with HR

o Research industry best practices

e Create online survey tool (paperless, real-
time info)

e Link to reservation database (for
segment/event-specific surveys)

e Staff schedule and systems
tested and implemented for
Lodge operations

e Reservation system integrated and
operating smoothly at HPC

e Front Desk Supervisor, Staff and Night
Audit staff cover 24 hour operation
schedule

e Security cameras and system at HPC
operating

e Maintenance staff can resolve issues within
24 hrs

o Housekeeping staff can turn around rooms
at 30 min. per room, bathrooms 15 min.

e Build Front desk, maintenance,
housekeeping goals to manage seasonal
budgets

e Services for Lodge Guests ready with
functional booking and payment system

e Planning system in place with Lodge
restaurant to manage food service
requirements

e Vending Machines with service agreement
in HPC/Lodge

o Deliver options for additional storage and
workspaces for team/tenant use

e Wax cabin booking/management system

e Optional shuttle/transfer services with local
ground operators

e Concierge services and agreements with
area activity operators established

WHISTLER Sport Legadies
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Objective Strategy

Tactics

e |Install VING front door system for increased
security and provide for no staff at front
desk of Lodge

Town Homes

Objective

Strategy

Tactics

3. Town Homes are at 80%
occupancy by December
31, 2010

e Build awareness of WAC
Townhome facilities and
services that complement
it

e Cross promote Townhomes with
partners & sport associations

e Develop awareness & relationships
with Provincial and National sport
organizations

e Develop a Flat Sheet informational
piece

e Enhance website profile of Lodge
facilities and services

e Add virtual tour and new facility
specs, imagery

e Build micro site / additional pages
for Townhome features/benefits

o Build package for long term training
camps, townhome rentals including
accommodation, meals and dry-
land training

4, Achieve 85% satisfaction
rating from town home
tenants

e Staff schedule and
systems tested and
implemented for Town
Home operations

e Monitor leases to make sure all
expectations are being met

e Staff trained to meet established
response standards

e Provide all necessary services to
compliment residents

e Secure a snow cleaning contract for
parking lot and public walkways

e Provide post service for receiving
mail

e Wax cahin booking/management
system

e Deliver options for additional
storage and workspaces for
team/tenant use

o Put electrical services into storage

WHISTLER Sport Legacies
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Objective Strategy Tactics

containers
e Build in bike racking system

e Townhomes tenants can e New residents’ move-in is hassle-

count on quality service, free and welcoming from day 1 of
safe living in a healthy their lease
environment e WAC staff provide responsive

service to tenants

e Restaurant is fully operational with
healthy food focus, affordable rate

e (Create abuzz in the sport
community about the WAC
experience, waitlist of enviable
tenants is the result

e Generate tenant testimonials for
marketing promotion

e Visual promotional tools that share
the experience of living at WAC

e Host summer and winter block
parties that build community spirit,
relationships

High Performance Centre

Objective Strategy Tactics
1. HPCachieves revenue of | ¢  Adjust rental rates and o
s.12 contracts for facility usage s12
guidelines

e Build awareness on WAC HPC
rental facilities and services

e (Cross promote Lodge with WSL
facilities, partners & sport
associations

e Develop aFlat Sheet informational
piece

e Research the option to use foyer as
reception venue (depending on
Oros schedule)

e Develop awareness & relationships
with Educational/Cultural
organizations
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Objective

Strategy

Tactics

e Enhance website profile of Lodge
facilities and services

e Add virtual tour and new facility
specs, imagery

e Develop online booking system

e Build micro site / additional pages
for HPC features/benefits

2. Achieve tenant
satisfaction of 85%

e Staff schedule and
systems tested and
implemented for HPC
operations

e Reservation system integrated and
operating smoothly at HPC

e Front Desk Supervisor, Staff and
Night Audit staff cover 24 hour
operation schedule

e Security cameras and system at
HPC operating

e Maintenance staff can resolve
issues within 24 hrs

e Services for HPC tenants ready with
functional booking and payment
system

e  Parking system for tenants &
guests, additional paved and
accessible parking capacity

e Snow removal and landscaping
contracts in place

e Vending Machines with service
agreement in HPC/Lodge

e Front Desk /concierge services,
agreements with area activity
operators established

e Food service contracts / menus
available for meeting space
catering

e |mprove parking and accessibility to
WASP storage area and to building.
Requires paving and grading.

e Improve building overall
accessibility by installing high vis
strips, mechanizing fire doors to the
cardio area, and installing hand
dryers at lower heights.

e Lease agreement clearly

e In writing, include clear line of

WHISTLER Sport Legadies
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Objective

Strategy

Tactics

outlines tenant/landlord
responsibilities and
operational goals.

accountabilities, rules and fees
Finalize lease agreement; operating
costs associate with leased space
New tenants are aligned with
sport/culture/community

Facilities are used to advance high-
performance sport and develop
recreational sport participation
Annual events are hosted to build
relationships between tenants
Communicate HPC’s role as
responsible stewards of the
environment through signage, on
site event and hosting guidelines

e Ensure tenants needs are
heard and encourage
cooperation amongst
tenants

Hold quarterly meetings with
tenants to share concerns,
communicate information
Facilitate cross bookings between
tenants.
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Facilities Maintenance
Executive Summary

Overview of Venue/Operations
Facilities maintenance is responsible for the maintenance of systems, machinery and

equipment across all WSL venues (WOP, WSC and WAC)including plant, heavy machinery,
electrical systems, HVAC, fleet vehicles, buildings/structures, the chairlift, refrigeration,
snowmaking and water treatment and the operation of the WSC refrigeration plant and the
WOP wastewater treatment plant. The facilities maintenance division comprises a team of
highly skilled, cross trained journeymen who perform preventative and emergency
maintenance and install and service all WSL systems, machinery and equipment including the
following:

Fleet and Equipment:

s Gas power vehicle servicing takes place at the WSC by a two bay fully equipped shop

e Heavy equipment and snow cats are serviced at WOP by a two bay fully equipped shop
e 4 Snow Cats and associated trail grooming equipment

e 7 Tractors and heavy equipment pieces

e 13 ATVs and Snowmobiles

o 13 Gas powered vehicles

e 9 Diesel Trucks and snow plows

e 10 snow blowers and other similar snow removal equipment

Whistler Athletes’ Centre:

o Athletes Lodge comprised of 97 furnished rooms, small café and kitchen.

e High Performance Centre consisting of shower, change rooms, office spaces, meeting
room, 5,000 sq ft gymnasium and 4,000 sq ft strength and conditioning room.

e Four Townhouse units consisting of 20 x (2-3 bedroom) townhouse units per building

WHISTLER Sport Legacias
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Whistler Olympic Park:

o Water and Waste water treatment plant

* Snowmaking system and outdoor trail lighting

o Two Ski Jumps with refrigerated in runs serviced by a fixed grip chair lift
e Public Daylodge (11,000 sq ft)

o Three sport technical buildings (6,000 sq ft)

o 6 buildings and 20 wax cabins

o Roughly 3 km of roadway and several gravel parking lots

Whistler Sliding Centre:

» Ammonia refrigeration plant and associated track piping
» 6 core administrative, public and sport buildings
e 4 satellite service buildings and track lighting

e Roughly 4.5 km of paved roadways and small parking lots

Key Activities in 2010/2011
Key activities for facilities maintenance in 2010/2011 include:

e The development of a preventative maintenance program
e Consolidation of venue processes and the development of organisation wide processes

Key Performance Indicators

2011

Preventative Develop preventative maintenance program and identify

Maintenance opportunities for improvement.

Divisional Establish baseline for costs of service contracts for all three

Efficiency facilities and identify opportunities for improvement.
WHISTLER Sport Legades
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s12

Financial
sl2
Staffing
Full Time 7
Seasonal FTE 3
Total 10 FTEs

Objectives, Strategies & Tactics

Tactic

Objective Strategy
5. Achieve 75% satisfaction | e Develop preventative
on internal customer maintenance program and
survey identify opportunities for
improvement
WHISTLER Sport Legacies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER

Wab: wvewwhistlersportlegacies com

Olympic Pagk

e Establish scope of work for routine
and preventative maintenance
requirements

e Review equipment for working
order and condition

e Review and establish best practices
for building and equipment
maintenance

e Inspect all relevant equipment
under division responsibility

e Establish list of preferred supplies
and parts inventory

s12
WHISTLER WHISTLER
Sliding Centse Athletes Centre
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Objective

Strategy

Tactic

Capital expenditure of $10K for
remote monitoring of building
systems and refrigeration plant

6. Consolidate key service
contracts to reduce
expenditure.

e Establish baseline for cost
of service contracts and
identify opportunities for
improvement.

Establish list of core requirements
Audit current contracts and review
expenditures.

7. Maximize efficiency of
department resources.

e  Workflow tracking and
maintenance team
development of broad skill
base and knowledge of all
three facilities.

Establish list of core requirements
Establish seasonal trending for
departments.

Create formal process for work
requests.

Regular reviews with staff on
progress on assigned work.

Utilise resources across venues.
Reallocation of plant/equipment
and machinery on a seasonal basis.

WHISTLER SportLegadies
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Marketing and Communications

Executive Summary

Overview
The Marketing and Communications Department is responsible for increasing awareness of

Whistler Sport Legacies facilities and generating consumer demand for all public programs,
resulting in confirmed sales.

Specifically, it is responsible for:

Developing and executing marketing plans to support seasonal consumer
programs/products including collateral pieces, print advertising, online initiatives, social
media, and media relations

Developing and maintaining the WSL website featuring the three facilities and their

programs
Leading sales initiatives to secure group leisure, corporate meetings and incentive, and
venue rental business

Leading pro-active and responsive media relations activities

Supporting corporate communications

Supporting marketing initiatives for sport events

Key Activities in 2010/2011

The focus in 2010/2011 will be on:

Establishing a prominent presence of Whistler Olympic Park, Whistler Sliding Centre,
and Whistler Athletes’ Centre as year-round multi-use facilities, highlighting world-class
programs, unique visitor experiences, and spectacular meeting and special event venues
Implementing a consistent brand identity through corporate communications;
consumer-direct marketing; targeted media relations; and supported by promotions,
trade shows, sales missions, FAM trips, and client events

Utilizing a large event, potentially building on the legacy of the Games, to build brand
awareness in corporate markets as well as with sport partners

WHISTLER Sport Legacies
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Market Segments

WSL has a number of different target markets, depending on the product. In the case of WOP,
the operations have been running for the past two seasons so there is a customer base built,
and WSL's job is to build on that base. Both the sliding products at the Whistler Sliding Centre
and the accommodations at the Athletes’ Lodge and Town homes are new products that have
never been marketed before.

The Whistler Sliding Centre will offer two products in 2010/11 not including tours. The skeleton
experience will be priced at $130 (TBD), takes 2.5 hours in total for two runs, start to finish, and
will be offered five days a week (Wed.-Sun.) in the evening. This product will be targeted at
Whistler visitors who have come to Whistler for another reason, likely skiing in the winter, but
are looking to try something else after their day on the slopes. With the reasonable price point,
this product is expected to appeal to a large audience. The bobsleigh program will have a higher
price point, $140 per slide, and will be targeted at a higher-end demographic. There is limited
capacity with this program because of the limitation of qualified Pilots. For both of these
products, the marketing strategy will be mainly in-resort promotion, working with tour
operators to include the activity in their programs and utilizing in-resort distribution channels
to sell the product on our behalf.

Whistler Olympic Park will be working in partnership with Callaghan Country to promote the
nordic ski area as ‘Ski Callaghan’ with the combined, largest trail system in the province. Both
Tourism Whistler and Tourism BC have both identified nordic skiing as an opportunity to attract
new visitors to British Columbia and are interested in partnering with Ski Callaghan in their
marketing and promotion. There is an established base of skiers; however, there is a
tremendous capacity and skier visits need to continue growing each year for the park to be
viable. Targeted campaigns in the national magazines (which are relatively inexpensive) as well
as promotional opportunities with key nordic partners will be used to reach skiers, in addition
to local publications to promote season passes.

The Athletes’ Centre, Town homes and High Performance Centre have several market
opportunities. The alliance with Canadian Sport Centre Pacific is key for joint accommodation /
training programs for their athletes. In addition to the athletes they currently work with, a
targeted sales effort to all NSO's funded by Own the Podium will be undertaken to make them
aware of the incredible dry-land training facilities in Whistler with the intent of securing groups
over the winter season. The contact will be made between the WAC manager but the tools

WHISTLER Sport Legacies
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required will be developed by the marketing team. The second significant market for the Lodge
is for event participants in Whistler. This will result from building the relationships with resort
partners and ensuring the Lodge is top-of-mind as events are being planned.

Key Performance Indicators

2011

Website

Meetings, incentive,
conventions, and events

Increase website visitors by 20% over the course of the
vear

sl12

Book a total of 10 pieces of MICE business for WOP, WSC
and WAC

Book a total of 6 pieces of group activity business for

WOP and WSC Group
Activity Business Revenue WOP and WSC

Financial

sl12
Full Time 3 .
WHISTLER Sport Legacies
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Seasonal FTE

Total 3 FTEs s.12

Objectives, Strategies & Tactics

Objective Strategy Tactic
1. Build awarenessof |[e Develop and o Develop a suite of marketing tools
Whist-ler Sport support the e Create and employ templates for brochures,
Legac:_es o Whistler Sport rack cards, flat sheets, etc.
Sgﬁ?s':ﬁt'o" i Legacies brand e (Create and maintain photography library
e Sortand catalogue current photography (2010
Winter Games, activities, etc.)
e Schedule photo shoots to showcase facilities
and special event possibilities
e Schedule a winter and a summer photo shoot
for WOP and WSC
e Partner with in-resort DMC's to share costs
and/or provide in-kind services
e Nurture relationship with Graphic Design
contractor to ensure high quality & value
o Develop relationship with local photographers
and videographers
e Support corporate communications
e Manage usage of all four logos (WSL, WOP,
WSC, WAC)
e Support staff communications (ie. Intranet or
e-newsletter)
e Execute athemed | e Utilize a contractor to produce event
event, aimed at o Invite key corporation from Vancouver /
potential Canadian market who have shown support for
corporate partners sport in the past
and sport groups e Include activity, showcase WSL assets
e Breakeven budget (excluding contractor)
based on sponsor contributions
2. Establish a presence | ¢  Maintain top of e Leverage membership benefits in Whistler and
of Whistler Sport mind awareness of Squamish Chambers, Tourism Whistler,
Legacies in the WSL through Tourism Squamish, Vancouver Coast and
community and

WHISTLER Sport Legaties
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involvement with
local business
organizations and
tourism industry
associations

Objective Strategy Tactic
tourism community Mountain Tourism Region, through active
marketplace outreach such as participation
active Explore/weigh benefits of joining other

recognized industry associations (Meeting
Planners International, Canadian Sport
Tourism Alliance, Council of Tourism
Association etc.)

Explore opportunities work with regional post-
secondary institutions

Be a guest speaker

Work with a student majoring in tourism
marketing

3. Increase website °
visitors by 20% over
the course of the
year

Integrate the
three venue
websites into one
organizational
website featuring
the three facilities

Hire a web developer

Research other Olympic legacy websites
Update current content and develop new
content

Train staff to use CMS

Host contests/promotions on new website
Invest in Google Analytics positioning
Investigate use of social media (Facebook,
Twitter) to generate incremental website
traffic

4. s.12 °
in revenue through

WSC visitor
programs/experienc
es

Work with WSC
operations team
to plan, develop
and implement
visitor
programs/experie
nces marketing
program.

Develop Marketing Plan for WSC's Winter
Public Ride Program

Negotiate cost-effective print, TV, radio, online
media buys

Develop Marketing Plan for WSC’s Summer
Public Tour Programs

Negotiate cost-effective print and radio media
buys

Work with Tourism Whistler to provide media
tours and facilitate interview requests

Provide in-Resort staff with current
information on all WSL programs, activities
and special events

Provide Group/Leisure Sales Managers and
Conference Sales Managers info on WSL
programs

WHISTLER SportLegacies

Address:
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| Obiective
s.12
6. Book a total of 10

pieces of MICE
(meetings,
incentives,
conventions, and
events) business for
WOP, WSC and
WAC

Strategy Tactic

e Work with WOP e Develop Marketing Plan for WOP's Winter
operations team Passes/Programs
to plan, develop e Negotiate cost-effective print, TV, radio, online
and implement media buys

visitor
programs/experie
nces marketing
program.

Work with Tourism Whistler to provide media
tours and facilitate interview requests
Provide in-Resort staff with current
information on all WSL programs, activities
and special events

Provide Group/Leisure Sales Managers and
Conference Sales Managers info on WSL
programs

Build relationships
with key partners
to target specific
corporate clients

Pursue key target markets such as
Associations, Corporate, SMERF (social,
military, educational, religious, fraternal) and
Sport

Develop sales leads database

Fulfill site inspection requests from DMO and
in-Resort partners (TW, TBC, hotels, etc.)
Develop comprehensive sales kit (print and
online)

Develop promotional content

Update floor plan diagrams

Coordinate facility photo shoots

Review pricing structure

Pursue cross-promotional opportunities with
partners such as catering contractor, Canadian
Sport Centre Pacific, Callaghan Country Lodge,
Squamish Lil'wat Cultural Centre , etc.
Explore opportunities with professional
athletes, celebrity chefs, race organizers, etc.
Explore and pursue other potential revenue-
generating opportunities for facility rentals
Develop relationship with in-resort hotels for
off-site rentals

e Sport team seasonal and off-season training
camps
o List facilities in film location directories
WHISTLER Sport Legadies
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Objective

Strategy

Tactic

Research non-profit, arts & culture,
environmental, educational, & social
organizations and compile list of target
organizations

Demonstrate leadership in green meeting
initiatives by working together with our clients
and partners to establish and achieve
sustainable meeting and event practices

Book a total of 6
pieces of group
activity business for
WOP and WSC

e Build relationships
with key partners
to target specific
group clients

Participate/provide materials for trade shows
attended by DMO partners (Tourism Whistler,
VCM, etc.)

Turn one out of five FAM’s into actual group
bookings (evaluate for potential of FAM
request)

Develop sales leads database

Develop and nurture relationship with in-
Resort hotels and accommodation rental
companies through face to face meetings,
industry events, and other networking
opportunities

databases to
support marketing
and sales initiatives

Customer
Relationship
Management/
Loyalty program

8. Secure sales e Build relationships | ¢ Develop sales leads database
partner sh!ps with 4 with key partners | e Work with WOP & WSC operations staff to
Local/ Re'gl.onal to target specific host tour/activity operator staff for seasonal
tour/activity

tour operator FAMs

operators and 2 i £ §eidsal I
—————_ clients e Execute warm and cold sales calls
tour/activity
operators for winter
and summer
products

9. Develop e-mail e Developa e Research software

Build e-mail database

Run seasonal contest s/promotions (enter to
win) on our website

Ask all visitors if they’d like to provide e-mail
address

Create an E-newsletter

Collect stories from all venues

Work with operations staff to develop loyalty

WHISTLER Sport Legacies
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Objective

Strategy

Tactic

programs for WOP and WSC that may include:

e Membership program — create a “community”
of supporters

e Rewards program — provide gifts and perks
that are "earned" according to the amount of
business

e Frequent purchase card — offer a benefit based
on visits to the venue

WHISTLER Sport Legacies
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Human Resources
Executive Summary

Overview
Human Resources is responsible for the attraction, recruitment and retention programs for all

divisions of WSL. Human Resources provides support to leaders in ensuring WSL is hiring and
keeping great people and that all applicable labour standards and human rights legislation is
being followed.

Specifically, it is responsible for:
e Ensuring all employees have the opportunity to grow, develop and participate in
rewarding career experiences
e Development and support of attraction, recruitment and retention program
e Ensuring labour standards and human rights legislation is adhered to by the organisation

The first year will be a critical time in establishing the culture of the WSL. Everything will be
guided by the vision, mission and values of the organization and Human Resources (HR)
supports this focus in all HR related programming. The vision, mission and values will be the
guide in developing the recruitment and retention programs and the policies and procedures
for the organization. This first year will be critical in setting this foundation for the future
leadership.

Key Activities in 2010/2011
The focus in 2010/2011 will be on building the human resources foundation of the organization,

including:
e Recruiting people aligned with the company culture and values
e Providing internal training, specifically orientation and customer service
e Developing key policies and procedures
e Providing general management/leadership development

Situation Analysis

Compensation
As a new organization, there is a unique product/service that will attract people to want to

work with us. However, we are up against organizations in the community that have

WHISTLER Sport Legacies
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established employee programs in place. Many employers in the area provide competitive
attraction packages (accommodation support, WB ski passes etc). In order for the organization
to attract and retain talented staff, we will need to provide similar type programs. Knowing that
our key focus is the foundation in the first year, we will have to stay focussed on these pieces.

Key Performance Indicators

2011

Employee Satisfaction

Attain an overall employee satisfaction score of 80% in annual
survey.

Financial
s12

Staffing

Full Time 1

Seasonal FTE 12

Total 1FTE
Objectives, Strategies & Tactics
I_Objective | Strategy I Tactics
WHISTLER Sport Lepacies
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Objective Strategy Tactics
10. Attainan | e Develop and e Launch internal training program for all staff
overall implement e Determine key training areas (customer service,
employee programs to orientation, supervisory/management)
satisfactio ; ot
i support e Work with leaders on key training focus areas
s5Core
80% in departments and | ¢ Develop and deliver content aligned with values and
annual divisions in vision
survey obtaining o . Coach leaders on identifying individual needs and
positive supporting training attendance
employee e Determine compensation review program.

satisfaction

Build and deliver exit measurement tool (exit interview)

s12

Develop in-house training program (orientation, customer
service, job specific template), aligned with values and
vision

e Develop and e Determine measures of performance against organization
implement goals
performance. e Determine measures of performance against values.
management e Develop evaluation based on tactical work and company
program values
e Coach and guide leaders on providing feedback, both
formally and informally
e Launch Formal Performance Management/Feedback Tool
e Develop and e Develop criteria, aligned with values and vision, for formal
implement recognition
recognition e Coach leaders on recognition, formal and informally.
program to e Develop and provide leaders with tools to recognize team
reward and e Host 2 yearly events (one winter, one summer) for formal
motivate recognition and celebration
employees

WHISTLER Sport Legacies
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Ohjective Strategy Tactics

e Ensuretheright | e Meet 6 week timeline —recruitment cycle
individuals are e Develop strategic recruitment plan based on values and
selected for the vision of organization
right roles e Determine attraction tools (WOP pass, WB pass)

e Develop ad campaign (brand)

e Finalize recruitment timelines

e |dentify target mediums for advertising

e Develop specific recruitment process for each division

e Post roles 6 weeks prior to start date

e Hire for attitude, train for skill

e Build ads and interview questions based on values

e Coach |leadership on hiring the right people — right fit,
internal assessment (MBTI)

WHISTLER Sport Legacies
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Health, Safety and Environment
Executive Summary

Overview
The Health, Safety and Environment department of WSL is responsible for ensuring that the

organization operates the venues safely, in line with environmental best practices and in
accordance with all relevant laws. In addition, this department ensures that all ongoing
environment commitments made through the development process of the venues and those
assigned with the land leases are met and reported where appropriate.

Specifically, it is responsible for:

e Ensuring all employees are provided with a healthy and safe place to work; employees
are aware of their rights and responsibilities in relation to health and safety, policies and
procedures are in place to provide the framework for the management of health and
safety and supervisors are equipped with the knowledge and skills to facilitate the
implementation of an effective safety management system

e Ensuring all volunteers are provided with a healthy and safe place to volunteer;
volunteers are afforded the same rights and responsibilities in relation to health and
safety as employees; appropriate insurance is in place to cover them and limit financial
risk

e Ensure all contractors are provided with and in turn provide a healthy and safe place to
work for all other persons; contractors are aware of and abide by their responsibilities in
relation to health and safety, contracts limit liability for their activities; contractors with
a proven health and safety record are utilised, appropriate insurance is in place to limit
financial risk

e Ensuring all athletes are provided with a healthy and safe place to train and compete;
athletes are aware of the safety rules and requirements, all teams and events have an
appropriate level of insurance in place, all individuals sign waivers

e Ensuring that all members of the general public are provided with healthy and safe
venues to visit; programs are supervised by trained instructors, equipment and facilities
are in good repair, individuals are aware of the safety rules and requirements, an
appropriate level of insurance is in place, all individuals sign waivers

e Ensuring that all items of plant, equipment and machinery are safe; inspections are
undertaken regularly, items in need of repair are taken out of service, items are

WHISTLER Sport Legacies
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replaced regularly to keep them in working order, items are only used by trained
operators

Ensuring that the impact of activities on the environment is as small as possible; all
persons working at or visiting venues are aware of and support the commitment to
protect the environment

Ensuring all environmental regulations are adhered to and all requirements of the
province are met.

Key Activities in 2010/2011
The focus in 2010/2011 will be on establishing the foundation of a healthy, safe and

environmentally friendly organization and ensuring that the health, safety and environmental
risks associated with the organisations revenue generating activities are mitigated.

Establish the framework for an organisation wide health, safety and environmental
management system

Develop, implement and roll out policies, procedures and training programs according
to risk and organisational need.

Review all programs/activities and initiatives to ensure that all health, safety and
environmental risks have been identified and any required risk elimination/mitigation
strategies have been implemented

Situation Analysis

Consultants

Since the organization will have tight resources in the first few years, the focus will need
to be on training employees to undertake the activities that are typically provided by a
consultant (e.g. danger tree risk assessment, ropes rescue) and utilising volunteers in
positions often filled by paid employees (e.g. ski patrol, emergency medical response).

Workers Compensation and Litigation

The focus will have to be on ensuring that all workforce members and the general public
stay healthy and safe, especially throughout the winter season and that the right
policies and procedures are in place to prevent incidents and the right insurance is in
place to respond to any incidents.

WHISTLER Sport Legacies
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New Business
e All of the new activities offered to the public will have to be reviewed and designed to

ensure all employees, volunteers and guests are safe and that the activities do not
negatively impact the environment.

Key Performance Indicators

2011

1. WorkSafeBC Non-Compliance Orders | 0 non-compliance orders issued by
WorkSafeBC.

2. General Public Injuries 0 incidents involving the general public as a
result of negligence.

3. Employee/Volunteer Injuries 0 employee or volunteer injuries resulting in
more than 1 week lost.

4. Health, Safety and Environmental 30% of the health, safety and environmental

Management System management system developed.
5. Environmental Incidents 0 reportable environmental incidents.

Financial

The Health, Safety and Environmental department comprises one full time staff member. Any
costs associated with the implementation of health, safety or environmental initiatives or
required in order to meet legislative requirements are captured in venue budgets or the Human
Resources budget (for training).

Staffing
Full Time 1
Seasonal FTE 0
s12
Total 1FTE
Objectives, Strategies & Tactics
Objective Strategy Tactic
11. O non- e The Health, Safety & Environment | ® Train all supervisors in WorkSafeBC
compliance Manager is advised whenever a inspection protocols, legislative
WHISTLER SportLegacies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER WHISTLER WHISTLER
Wab: vvaw whistiersportlegacies.com Olympic Park Sliding Centre Athletes Centre

Pagd @l 78
CSC-2012-00086



Whistler Sport Legacies | Business Plan

Manager will work with the
appropriate Manager to respond to
all queries from WorkSafeBC.

Objective Strategy Tactic
orders issued WorkSafeBC Officer is at a venue. requirements and contractor
by The Health, Safety and Environment management.
WorkSafeBC.

e Appoint contractors as Prime in
writing wherever possible.

e Accompany all WorkSafeBC Officers
and the appropriate Manager on
inspections of venues.

e Develop and implement high risk
policies, procedures and training
programs as a priority (i.e. work at
heights, confined spaces, electrical
work/lockout etc).

e Ensure all contractors have
appropriate workers compensation
insurance and are registered with
WorkSafeBC.

12. O incidents
involving the
general public
as a result of
negligence.

General public are aware of the
safety rules and requirements at
our venues and accept the risks
inherent in the programs they
undertake.

General public programs are
conducted in a safe manner.
Incidents involving the general
public are responded to in a timely
and effective manner.

e Develop and install appropriate
signage/waivers/orientation
programs all venues (signage costs
in operational budgets).

e Complete risk analysis on all public
programs and develop operations
manuals developed prior to
commencement.

e Review all general public programs
with insurer prior to
commencement.

e Ensure first aid response in place at
all times when the general public
are at the venues.

e Train all employees and volunteers
in public incident management
protocols.

13. 40% of the
health, safety
and
environmenta
|

Prioritize requirements according to
risk and organizational need.

e Review all work tasks/job roles with
supervisors.

o  Work with supervisors/safety
representatives to develop policies,
procedures and training programs.

WHISTLER Sport Lepacies

Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER
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e Employees and volunteers report
injuries immediately to their
supervisors and the Health, Safety
and Environment Manager.

e Allinjured employees and
volunteers seek first aid attention
from organisation first aiders before
they finish their shift.

e Supervisors accompany injured
employees and volunteers to
external medical practitioners.

e [njured employees and volunteers
return to work in a timely, safe and
durable manner.

more than 1
week lost,

Ohjective Strategy Tactic
management
system
developed.

14. 0 employee ¢ All employees and volunteers e Train supervisors on physiological
?( vcflunteer perform activities appropriate to capabilities and capacities (utilise
WHULIES their skill level/physical capabilities. physiological guidelines developed
resulting in

by UBC for 2010 Winter Games
volunteers & develop missing
physiological guidelines for pilots
with UBC).

e Train supervisors, employees,
volunteers and first aiders in the
organisation’s injury management
and return to work program and
WorkSafeBC workers compensation
arrangements.

o Work with operations managers to
ensure appropriate level of first aid
response in place at all times.

e Develop a return to work program
outlining all suitable duties.

e Brief external medical practitioners
on organisations injury
management and return to work
program (develop package)

15. Oreportable | e The environmental impact of
environmenta activities is assessed by supervisors

e |Implement regular inspection
schedule for all plant, equipment

lincidents. before commencement. and machinery and spill kit
e Allspills are identified and cleaned contents.
up immediately. o Develop spill response plan for
each venue.

e Train supervisors and employees in
environmental management and
spill response.

e Place spill kits in appropriate
locations.

16. Meet all e Ensure venues are aware and e [nventory all requirements and
regulatory meeting all environmental assign responsibility

WHISTLER Sport Legacies

Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER
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WHISTLER WHISTLER

Shiding: Centie Athletes’ Cenfro

Pageadd1 8o
CSC-2012-00086



Whistler Sport Legacies | Business Plan

Objective Strategy Tactic
requirements requirements of lease agreements | e  Establish reporting system for
rela.ted to with Province venues to submit information on
environment Ensure venues are meeting actions taken

environmental commitments
assigned from VANOC to WSL

17. Reduce Establish baseline for energy e Obtain report on baseline energy
energy costs consumption by venue/system, consumption by venue/system.

‘.‘o - . aae 3
by gﬁ’ (based identify opportunities for e Develop energy reduction program.
on 2010 level . : ;
et improvement and implement e Work with venues/departments to
operations/ energy reduction programs. implement energy reduction
activities) program.

18. Reduce fuel Establish baseline for fuel e Obtain report on baseline fuel
costs by x% Consumption bv Venuelsvstem, consumption bv Venue/machine'
(based on identify appornities for o Develop fuelling program including
2010 level of improvement and implement fuel y :

3 access control to fuelling locations
venue reduction programs. - |
operations/ an ue' usage logs.
activities) o }Nork with venu,es/departments to
implement fuelling program.

19. Reduce non- Establish baseline for non- e Obtain report on baseline non-
recydable I‘ecvclab|e waste generaﬁon bv recyclable waste generation bv
waste _— venue/sy.f»t.em; |dt?nt1fy venue/system.

eneration
go I Y Ppportunltles or |mpr?vement and o Develop non-recyclable waste
X% (based on implement fuel reduction programs. it
2010 level of reduc |c?n program.
. o  Work with venues/departments to
operations/ implen‘1ent non-recyclable waste
activities) reduction program.

WHISTLER Sport Legacies

Address:

Web:
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Organization Wide

Objectives, Strategies & Tactics

Objective Strategy Tactic
8. Reduce energy costs | ®  Establish baseline for Interior lighting
by X% (based on energy cost b
yi f o ¥ " , e Lights turned off when not in use
2010 level of venue venue/system and identify
. e e Light bulbs and fixtures cleaned
operations/ opportunities for
activities) improvement. regularly

e Task lighting used wherever possible
e Compact fluorescent lights and linear
fluorescent light fixtures used for

general lighting
Exterior lighting

e Reduce/improve HVAC and
lighting system usage.

e Evaluation of outdoor lighting
placements to ensure their
effectiveness or need in daily
operations

e Use of compact fluorescent floodlights,
metal halide, or high-pressure sodium
lights wherever possible

e Use of low wattage bulbs wherever
possible

e Exterior lights turned off when the
facilities are not being used

e Orientation of light fixtures to reduce
the amount of light emitted upwards

e Use of appropriate light shading
wherever possible

e Use of strategically placed motion
sensors for areas of limited/infrequent
use wherever possible

Administrative Operations

9. Computers turned off when not in use
10. Display devices/monitors turned off
when not in use

WHISTLER Sport Legacies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER WHISTLER WHISTLER
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Objective

Strategy

Tactic

11.

12.

13.

14.

HVAC

15.

16.

wherever possible

Use of laptops before desktops

Use of ink-jet printers before laser
printers

Energy-saving features on all
appliances enabled

Energy efficiency rating of all
appliances and equipment a
purchasing consideration

Regular maintenance of each
building’s HVAC system

Adjustments will be made to the
system in relation to seasonal change

17. Reduce fuel cost by
S{% (based on 2010
level of venue
operations/
activities)

e Establish baseline for fuel
cost by venue/machine and
identify opportunities for
improvement.

18.

189.

20.

215

22,

Provide report on baseline fuel
consumption by venue/machine to
Corporate.

Develop fuelling program including
access control to fuelling locations and

fuel usage logs.
Use of alternative fuel and low/zero

emission vehicles and equipment
wherever possible

No idling policy for all vehicles

Use of the right size vehicle for the on-
site job

Vehicles/equipment fitted with
emission control devices whenever
possible

Exploration of opportunities for low or
no-emissions on-site transportation
equipment (E.g. electric golf carts).
Use of snowmobiles with 4-stroke
engines and certification as low-
emissions

23. Reduce non-

e Establish baseline for non-

Provide report on baseline non-

WHISTLER Sport Legacies
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Objective Strategy Tactic
recyclable waste recyclable waste generation recyclable waste generation by venue
generation by Svo by venue and identify areas to Corporate.
(based on 2010 for improvement. 24, Waste separated for collection in
level of venue various, clearly marked, separate bins
operations/ (E.g. plastic, cardboard etc).
activities) 25, Regular visual inspections of the waste

receptacles to ensure that recyclable
materials are not being deposited into
waste receptacles, and waste is not
being deposited into the recycling
receptacles

26. Preference given to purchasing
products that are minimally packaged,
or with no packaging.

27. Suppliers to take back and reuse their

shipping boxes and pallets

Use of refillable dispensers instead of

individual packets

29. Use of non-disposable cutlery and
crockery wherever possible

30. Use of cloth rather than paper towels

31. Use of recycled paper

32. Double-side copying, electronic mail
and computer faxing

28

e Printing only when necessary

33. 0 non-compliance o  Work with the Health, e  Appoint contractors as Prime in writing
orders issued by Safety and Environment wherever possible.
WorkSafeBC Manager to respond to all e Accompany all WorkSafeBC Officers on
queries from WorkSafeBC. inspections of all division

areas/activities.
¢ |mplement high risk safety policies,
procedures and training programs.
e Ensure all contractors have
appropriate workers compensation
insurance and are registered with

WorkSafeBC.
WHISTLER Sport Legacies
Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER WHISTLEeR WHISTLER
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Objective

Strategy

Tactic

34, Achieve 80%
Employee
Satisfaction Rating

e Ensure staffing levels and
budget are appropriate to
meet objectives

e Ensure work environment enables
staff to perform their roles;

e Ensure expectations are clearly
communicated to staff members and
timely follow up and feedback occurs;

e Ensure staff are fairly compensated;

e In cooperation with HR, execute all
employee programs consistently for all
staff groups (recruiting, orientation,
training, performance review,
coaching, career development)

WHISTLER Sport Legacies

Address: 4910 Glacier Lane, Whistler, BC, Canada VON 184 WHISTLER
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TREASURY BOARD SUBMISSION

“CONFIDENTIAL - CABINET DOCUMENT”
Ministry Document Number; HLS10-15
Draft Number:

Copy Number:

MINISTER:
Minister of Healthy Living and Sport (MHLS), Honourable Ida Chong, FCGA

TITLE: FINANCIAL VIABILITY OF THE OLYMPIC LEGACY FACILITIES OPERATED BY THE WHISTLER
2010 SporT LEGACIES SocIETY (WSL)

ISSUE! FOR DECISION

RECOMMENDATIONS:

sl12

BACKGROUND:!

The Whistler Olympic Legacy Facilities

s12

Sustainable, high-quality programming at these facilities will help the province reach its overarching
goal to “lead the way in North America in healthy living and physical fitness” (Great Goal 2, which
MHLS has lead responsibility for) and contribute to MHLS’s Goal 4: a robust provincial sport sector
that supports increased participation and athletic achievement by providing participation opportunities
directly (particularly at WOP), by assisting the development of internationally competitive athletes
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whose achievements inspire others to patticipate in sport, and by promoting sport generally by
exposing British Columbians to sport competition at the highest level.

The Ministry of Tourism, Culture and the Arts primary purpose is “... achieving maximum fourism
revenue by attracting consumers through aggressive and innovative marketing campaigns....” and the
ministry’s Goal 1 is to “increase revenue by attracting visitors from multiple markets, with seasonal
and geographic distribution across BC”, Sustained operations at the Legacy facilities contributes to
these purposes through direct unique tourism experiences — bobsleigh on an Olympic course,
participating in a mass “loppett” (cross country event) in an Olympic setting and by providing the
opportunity to watch World Cups and other high-level international competitions,

sl12
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LOCATION:

The Sliding Centre and the Athletes Village are located in the Resort Municipality of Whistler, and the
Whistler Olympic Park is located in the Callaghan Valley and part of the Squamish-Lillooet Regional
District, approximately 10 kilometers south of Whistler along Highway 99.

FISCAL MANAGEMENT CONSIDERATIONS:

sl2
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SIGNATURE:

HONOURABLE IDA CHONG
MINISTER OF HEALTH

DATE:

APPROVED /NOT APPROVED

SIGNATURE:

LIVING AND SPORT

HONOURABLE COLIN HANSEN
CHAIR, TREASURY BOARD

KEY CONTACT:

DATE:

DATE:

Wl

25, Q0 (D,

¢/

J

David Galbraith, Assistant Deputy Minister, Ministry of Healthy Living and Sport 250-356-7139
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BRITISH
COLUMBIA

“The Best Place on Earth

Treasury Board Submission -
Request for Decision

Minister: Honourable Stephanie Cadieux
Ministry: Community, Sport and Cultural Development (MCSCD)
Date: 30/11/2010 Ministry Document #: 04-11

Title: Whistler Sport Legacy Society:(WSL):

Issue:
Financial viability of the Olympic Legacy Facilities operated by the Whistler Sport

Legacies Society (WSL).

Request:

s12
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Contact: David Galbraith, Assistant Deputy h
Minister %ﬂ/\/
(250) 356-7139 Honourable Stephénie Cadieux
Boo (/1o
Date Signed '
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BRITISH
COLUMBIA .
The Best Place on Parth

TB Minor Meeting Date: August 3, 2010
. 228742

Confidential

Honourable Ida Chong
Minister of Healthy Living and Sport
Room 323 Parliament Buildings
Victoria BC V8V 1X4

Dedr Colleague:

Re: Whistler Sport Legacies Society’s Financial Challenges

[ am writing to inform you that T have reviewed your request to provide interim financial support to
the Whistler 2010 Sport Legacies Society (WSL) and approved the following:

s12
il
Treasury Board Malling Address Localion Address:
Ministry of L PO Box 9469 Sin Prov Govt 1! Floor - 617 Govemment St
Finance i Victoria BC VBV 9V8 Victoria BC
1 Page 172
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Colin Hansen
Chair

Distribution List

ce:  Grant Main
Deputy Minister
Ministry of Healthy Living and Sport

David Galbraith
Assistant Deputy Minister
Ministry of Healthy Living and Sport
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BRITISH
COLUMBIA

The Best Place on Eanth

TB Minor Meeting Date: December 9, 2010

Confidential

Honourable Stephanie Cadieux

Minister of Community, Sport and Cultural Development
Room 236 Parliament Buildings

Victoria BC V8V 1X4

Dear Colleague:

Re: Whistler Sport Legacies Society’s Financial Pressures

I am writing to inform you that [ have reviewed your request to provide additional financial
support to the Whistler 2010 Sport Legacies Society (WSL) in 2010/11 and Treasury Board has
approved the following:

s12
Trea Boar Mailing Address Location Address:
N!iNStW of il E PO Box 9489 Stn Prov Govi 1" Floor - 617 Government St
Finance Victoria BC V&V gvg Vicloria BG
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Yours sincerely,

Colin Hansen
Chair

Distribution List

cc: Grant Main
Deputy Minister
Ministry of Community, Sport and Cultural Development

David Galbraith
Assistant Deputy Minister
Ministry of Community, Sport and Cultural Development
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Whistler 2010 Sport Legacies Society

Request for Funding

INTERIM DRAFT Report Date: March 7, 2011
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Whistler 2010 Sport Legacies Society
Request for Funding

INTERIM DRAFT Report Date: March 7, 201 1
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Whistler 2010 Sport Legacies Society
Request for Funding

Interim Draft Report Date: March 7, 2011

Glossary of Terms and Acronyms

Athletes’. Centre
CCWA

CSC-P

FIBT

FIL

FY 2011

LEF

MPA

Nordic Park
Regional District
Sliding Centre
STBA

VANOC

WSL

Whistler Athletes’ Centre

Callaghan Country Wilderness Adventures
Canadian Sport Centre — Pacific

International Federation of Bobsled and Skeleton
International Luge Federation

Fiscal year 2011 (i.e., October 1, 2010 to September 30, 2011)
Legacy Endowment Fund

Multiparty Agreement

Whistler Olympic Park

Squamish Lillooet Regional District

Whistler Sliding Centre

Snowshoe, Tobogganing and Back Country-Access

Vancouver OrQanizing Committee for the 2010 Olympic and Paralympic Games

Whistler 2010 Sport Legacies Society
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Whistler 2010 Sport Legacies Society
Request for Funding
Interim Drafi Report Date: March 7, 2011

Restrictions

This Interim Draft Report (and related appendices) has been prepared for the sole use of the
Whistler 2010 Sport Legacies Society (WSL) in support of their request for funding from the
Province of British Columbia. Accordingly this Interim Draft Report may be shared by WSL with
the Province. This Interim Draft Report should not be used, circulated, quoted or otherwise referred
to for any other purpose.

The financial estimates presented in this Interim Draft Report are based on assumptions developed
with, and agreed upon by WSL for the purposes of completing the financial analysis. The
assumptions used in this analysis are subject to change as WSL makes final decisions concerning
the specifics of WSL programming. Should the final decisions vary from the assumptions included
in this Interim Draft Report, the revenue projections and financial estimates presented will require
modification.

Estimates and analyses presented in this Interim Draft Report were based on economic trends and
market assumptions regarding future events, which are subject to variation and change. Therefore,
actual results will vary from the information presented and the variations may be material.
Accordingly, KPMG LLP (KPMG) expresses no opinion as to whether these projections will be
achieved.

This Interim Draft Report and the comments and conclusions expressed herein are valid only in the
context as described in this Interim Draft Report. Selected comments or conclusions should not be
examined outside of the context of the entirety of the Interim Draft Report.

This Interim Draft Report is not intended for general circulation or publication, and is not to be
reproduced or used for any purpose other than that indicated above without our prior written
permission. KPMG will not assume any responsibility or liability for damages or losses incurred by
the Whistler 2010 Sport Legacies Society or any other parties as a result of the circulation,
publication, reproduction, use of or reliance on this Interim Draft Report.

Page 2
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Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

Executive Summary

The objective of this request for funding is to secure interim funding to enable Whistler 2010 Sport
Legacies Society (WSL) to achieve its potential. Funding is required to support the projected
operating deficit and capital investments for the venues, until the revenue generating programs and
Legacy Endowment Fund (LEF) can support the venues. WSL’s committed funding from the
Legacy Endowment Fund is not sufficient to convert the venues or bridge fund the operations in the
formative years.

Success for WSL is defined as a healthy organization operating the venues over the long term as a
legacy of the Vancouver 2010 Olympic and Paralympic Winter Games delivering on its mandate: -
to maintain the facilities to offer high performance sport training and development, while
supporting regional, provincial, and national objectives around healthy living through sport,
tourism, and recreation.

sl12

The funding request targets operations and capital conversion, support for sport and competitions is
primarily in the form of venue availability and operations. There is no direct support for high
performance or developing sport in the form of funding , coaching or facilities beyond those
included in the Sport Expectations appendix of the Post Games Operating Agreement.
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1.1

1.2

Whistler 2010 Sport Legacies Sociely
Request for Funding
Interim Draft Report Date: March 7, 2011

Introduction

Purpose of Funding Request

The purpose of this document is to outline the requirement for funding for the Whistler 2010 Sport
Legacies Society (WSL) that would provide for the modifications required to transform the venues
and assets of the WSL from purpose-built high performance sport facilities to a post-Games
(Legacy) mode. Through these modifications, the WSL venues would then be able to offer
programs that support both high performance sport and the WSL objectives around revenue
generation, healthy living through sport, tourism, and recreation.

Risks and Considerations

e  Whistler 2010 Sport Legacies Society is still in its infancy and has not completed its first full
year of operation, as such; an understanding of baseline revenue and costs for the business has

not been fully established.

s12
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1.4

Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

s12

Background

Whistler 2010 Sport Legacies Society is a not-for-profit Society, established under the BC Society
Act. Its members are the Lil’wat Nation, Squamish Nation, Canadian Olympic Committee,
Canadian Paralympic Committee, Province of British Columbia, Resort Municipality of Whistler
and Vancouver Organizing Committee for the 2010 Olympic and Paralympic Games (VANOC).
Each member appoints a representative to the Board of Directors.

A Multiparty Agreement (MPA) was developed dufing the ‘bid phase’ for the 2010 Olympic and
Paralympic Winter Games. The MPA was signed in 2002 by all partners involved in Vancouver’s
bid to host the 2010 Games. The agreement established how each signatory would contribute to a
successful Winter Games and the MPA (section 36) required that WSL be established.

The purpose and business of WSL is to own and manage or operate three of the 2010 Games venues
post-Games: the Whistler Sliding Centre, (Sliding Centre) Whlstler Nordic Park (Nordic Park), and
the Whistler Athletes’ Centre (Athletes’ Centre).

Ownership of these three venues, valued at $270 million and which were built by VANOC, was
transferred to WSL on May 21, 2010.

WSL’s Vision, Mission and Values

141  WSL’s Vision

To inspire sport excellence and drive community, economic and social benefits within a sustainable
environment.

142  WSL’s Mission

To own and operate the Olympic and Paralympic legacy venues in a manner that is economically,
environmentally, and socially sustainable, and that ultimately benefits sport development.

Page 5
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Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

1.4.3 WSL’s Values

WSL’s values have been developed and are used to guide the formulation of the priorities and
actions necessary to achieve the vision.

o Excellence in sport — the drive for excellence, as well as the respect, cooperation, and personal
achievement embodied in good sportsmanship and participation in athletic development
throughout the life cycle. We will support opportunities that recognize the importance of
facilities, people, and programs that encourage athletes to reach for the top.

e Qur guests —and our desire to provide an exceptional experience that inspires them to support
and participate in sports and healthy lifestyles. Their experiences here will bring them back,
and turn them into champions for our vision.

o Respect for our partners — we will cultivate the spirit of collaboration and diversity that will
encourage our partners to realize a shared, mutually beneficial vision. We will listen to each
other’s perspectives and continually learn from one another to ensure clear understanding,
informed participation, and effective decision-making,

e  Qur natural environment — our role as responsible stewards of the environment, respecting and
protecting the land placed under our control. We will continually seek ways to reduce our
impact on the environment and operate in harmony with natural systems. '

e Qur people — a workforce that is diverse, inclusive; and attracts, builds, and retains the best
individuals; and where colleagues respect one another and are dedicated to the best interest of
the organization. We are an organization that respects work-life balance and recognizes and
encourages healthy lifestyles.

e A resilient organization — and the management of facilities and ecological systems for the long
term, supported by a healthy business model. The WSL is an organization that is transparent in
its dealings, that is strategic and flexible in its decision-making, and that is accountable to its
stakeholders.

144 WSL’s Key Focus Areas

e Sport — Provide world class facilities for athletes to discover, develop, and excel in their chosen
sport.

e Recreation— Encourage a healthy lifestyle by developing programs that encourage participation
in sports at a recreational level.

e Tourism — Utilizing the venues to generate tourism visits and economic spin-off for the region.

e Financial — Develop a business model that ensures financial resilience over the long term.

Page 6
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Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

e People — Ensure opportunities for employees to grow, develop, and participate in rewarding
career experiences.

Strategic Partnerships

Success for WSL is defined as a healthy organization operating the venues over the long term as a
legacy of the Vancouver 2010 Olympic and Paralympic Winter Games. To accomplish this, WSL
must deliver on its mandate to maintain its focus on high performance sport training and
development; while supporting regional, provincial, and national objéctives around healthy living
through sport, tourism, and recreation.

To achieve the long-term financial forecast for a sustainable and resilient organization, operating
within its financial resources will depend on the level of support by its partners. Of prime
importance to WSL are:

* Relationships with partners, ensuring that partners have the opportunity to participate in
solving the challenges at the appropriate level within their organizations and an
appreciation of the implications of decisions made; and

o The capital investments required to move the venues developed for a “games-time™ high
performance mode to a “post-games” operational mode that accommodates needs of high
performance sport and recreational users. '

The WSL Board of Directors is 66mn_;itted to making choices based on a careful examination of its
financial position in consultation with its partners.- The level of support offered by partners will
determine the options available to WSL. - '

The Provinee is the most significant of WSL’s partners with a capital investment (via VANOC),
valued at $135 million in the facilities, and as the landlord for the leases for the Nordic Park and the
Sliding Centre. Provincial objectives in sport, healthy living, and tourism are aligned with WSL
and influence the business choices that WSL makes.

Examples of other collaborative partnership approaches currently in place include:

o The Resort Municipality of Whistler has granted a five year property tax exemption to the
Sliding Centre and the Athletes” Centre commencing 2009 tax year. In addition, assistance
has been given in the areas of information technology and communications as WSL has
been getting established.

o  The Squamish Lillooet Regional District (Regional District), through the Rural Tax
Authority of the Province, has provided year-by-year relief of property tax for the Nordic
Park. However, this exemption must be applied for and approved annually.
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Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

o  VANOC has been a key partner by providing as much furniture, fixtures, and equipment as
possible while still delivering on their mandate. There has not been a value put on these
items, however, it is substantial. In addition, VANOC contributed $ lmillion to be put
towards capital equipment for WSL.

o There is a commercial ski area and back country lodge immediately adjacent to the Nordic
Park, which is operated by Callaghan Country Wilderness Adventures (CCWA). An
understanding has been reached between the Nordic Park and CCWA to continue
cooperation that was initially established by VANOC. There are significant benefits to the
customer experience, as well as the marketing value, in presenting the two areas as one
large nordic recreation area. Additionally, there are cost savings to be realized by
combining specific operational areas of the Nordic Park and CCWA, and these are being
pursued for the benefit of both operators.

Legacy Endowment Fund

Under the provisions of the Multiparty Agreement (MPA), the Governments of Canada and British
Columbia each contributed $55 million to the LEF, to support the post-games operation and
maintenance of two Olympic ; facilities: Whistler Sliding Centre and the Richmond Olympic Oval
and one Olympic and Paralympic facility: Whistler Olympic and Paralympic Park'. The LEF is
managed by the 2010 Games Operating Trust.

Section 34.4 of the Multiparty Agreement outlines the terms and conditions for the endowment
agreements and defines the “call on earnings” from the LEF. The calls on earnings, in their order of
priority, are:

Section 34.4 (a). First call to maintain the purchasing power of the trust.

Section 34.4 (b). Second call to pay the operating costs and related capital maintenance
costs of each of the Whistler Nordic Centre, the Bobsleigh, Luge and
Skeleton Track in Whistler and the Speed Skating Oval at Simon Fraser
University’ from the time each is substantially completed.

Section 34.4 (¢). Third call to be used for athlete and coach sport development programs
at the facilities described in section 34.4(b) of this Agreement.

' The Whistler Athletes’ Centre is not eligible for funding from the Legacy Endowment Fund.
2 Asthe Multiparty Agreement was negotiated and signed during the “bid phase”, Simon Fraser University was identified in
the Agreement as the site for the speed skating oval. The Oval was subsequently moved to the City of Richmond.
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Section 34.4(d). Fourth call to be used for athlete and coach sport development programs
at facilities elsewhere in Canada.

WSL’s primary guaranteed source of income will be from annual distribution made from the LEF.

WSL will apply annually to draw on its portion of the LEF (currently WSL is allotted 40% of the
Trust, with 20% of the Trust being held as a contingency until enough time has passed post-Games
for the Trust Board to decide how best to allocate that portion of the Trust). The annual WSL
distribution from LEF is limited to a maximum of 5% of the value of its portion of the fund,
regardless of whether or not the growth of the fund exceeded 5%.

The timing of disbursements from the LEF creates a challenge for WSL. Disbursements are paid
out in June of the following year to which they apply. For example the June 2011 disbursement
would be for the 2010 calendar year, which creates a significant requirement for working capital.

Strategic Direction, Opportunities and Challenges

1.7.1 Key Focus Area: Sport
“provide world class facilities for athletes to discover, develop and excel in their chosen sport”

WSL is responsible for three venues that were constructed for the 2010 Olympic and Paralympic
Winter Games. Each venue will play a key role in athlete development, exposure to Olympic
sports, and provide incremental revenue for a resort town; thereby benefitting athletes, residents,
and visitors to Whistler, r

However, some Olympic sports such as sliding and ski jumping are not accessible for a broad
audience, and their venues are difficult and costly to sustain. The question of the long term viability
of the Sliding Centre and the Nordic Park ski jumps has not been fully resolved. The 2010 Games
Operating Trust has expressed concern about investing in the Sliding Centre in the absence of a
business plan that demonstrates a sustainable operating model.

The ski jumps were temporary in the original scope for the Nordic Park, however they remain onsite
and their future use is unknown. The future funding of the ski jumps will be influenced by
conversations between Nordic Combined and Ski Jumping Canada the implications of the inclusion
of women’s ski jumping in the 2012 World Cup Circuit and the ability to fund jump operations.

With respect to the Sliding Centre, the Coroner’s Report into the accident that claimed the life of
Georgian Luger Nodar Kumaritashvili by the BC Coroner’s Office recommends that WSL
undertake a comprehensive safety audit of the Whistler track, including, but not limited to, an
independent review of the track design and track speeds, placement and configuration of crash
barriers and other protective measures, to address the possibility of violent crashes inside the track
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and the possibility of athletes or sleds leaving the track and potentially causing injuries to the
athlete, track workers and spectators, The implications of an audit such as this are unknown at this
time, and their cost impact is not considered in this funding request.

The International Luge Federation (FIL) and the International Federation of Bobsled and Skeleton
(FIBT) have been working with WSL in dealing with aspects of the track as a result of the fatal
incident. They are focused on aligning the safety features with the actual speeds demonstrated by
athletes in competition. As demonstrated by other tracks it takes time to fully understand the
nuances of a new track through training and competitions. Modifications are made to improve the
slideability through a slow and careful process.

1.7.2 Key Focus Area: Recreation

“encourage a healthy lifestyle by developing programs that encourage participation in sports at a
recreational level”

The Nordic Park was primarily designed and built as a competition venue for the Olympic and
Paralympic Games. There was considerable investment in infrastructure for recreation use such as
the day lodge and recreation trails. The Nordic ski area would benefit from an investment in entry
level and intermediate trails which are necessary to attract and grow new skiers and host community
events. Opportunities for expanding the trail system have been partially implemented for 2010-
2011, and further expansion is being considered.

1.7.3 Key Focus Area: Tourism
“utilize the venues to generate tourism visits and economic spin-off for the region”

The Nordic Park has the potential for overnight accommodation, which would provide WSL with an
enhanced business model and the opportunity for revenue associated with real estate sales and
utility sales. An exploration of this process has begun and funds have been allocated to a more in-
depth planning process and feasibility analysis.

1.7.4 Key Focus Area: Financial

“develop a business model that ensures financial resilience over the long term”

sl2
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1.7.5 Key Focus Area: Employees
“Ensure opportunities for employees to grow, develop, and participate in rewarding career
experiences”

As a new organization, WSL will focus on attracting and retaining a qualified group of individuals
who are passionate about the vision and mission of WSL. Policies will be developed to ensure
employees feel valued and are rewarded, and are able to maintain the work/life balance we all
freasure.
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2 WSL Operating Scenarios

sl12

Page 12

Page 189
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

s12

Page 13

Page 190
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

sl12

Page 14

Page 191
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

s12

Page 15

Page 192
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

2.4 Implications
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Conclusions

The successful hosting of the 2010 Olympic and Paralympic Winter Games provided the Province
with a wealth of benefits. WSL intends to capitalize these benefits through the effective operation
of three legacy venues of the Games: the Nordic Park, the Sliding Centre and the Athletes’ Centre.

sl2

e Develop Canadian athletes at the Sliding Centre (the funding will enable WSL to offer two
weeks of international team training, seven weeks of national team training and 20 weeks of
development athlete training);

o Host funded world class events at both the Sliding Centre’ and Nordic Park, such as world cups
in sliding sports and Nordic sports, thereby:

o raising the profile of the Province and region;

e generating tourism and playing a major role in diversifying and growing the economy of
Whistler; ;

e providing a forum for the celebration of ath_leﬁc, artistic, and cultural excellence and
providing economic and community benefits;

o providing home-field advantage and generating local support for Canadian athletes;

o Contribute to ActNow BC® by promoting and supporting increased physical activity and
healthy living in the general population; and

o Generate tourism visits and economic spin-off for the region.

> The Sliding Centre hosted the International Federation of Bobsled and Skeleton (FIBT) Bobsleigh and Skeleton World
Cups in November 2010 and FIBT Skeleton Intercontinental Cup competitions in January 2011, The closing night of
the Bobsleigh and Skeleton World Cups attracted 1,800 spectators.

$ ActNow BC is a Provincial, multi-sectoral initiative to help make British Columbia the healthiest jurisdiction to host
the Olympic and Paralympic Games. This comprehensive program promotes and supports increased physical activity,
healthy eating and living tobacco free.

Page 18

Page 195
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

s12

Page 19

Page 196
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

Appendix A — Nordic Park

The Nordic Park was purpose-built to host the cross country, biathlon, ski jump, and Nordic
combined competitions (high performance Nordic sports) of the 2010 Olympic and Paralympic
Winter Games.

Facility

The Nordic Park is located twelve kilometres from Highway 99 west of Whistler, on 1,112 hectare
that borders Crown land, Callaghan Country, and Canadian Snowmobile’s tenures. The Nordic
Park venue includes:

Public day lodge. The Nordic Park day lodge features several amenities for Nordic Park
guests, including an information booth, cafeteria seating area, a kitchen providing food and
beverage for sale, retail merchandise, showers, and washrooms. The Nordic Park ski school
and rental department is also located in the day lodge.

Biathlon range. The Biathlon range includes a stadium area with 30 targets, a technical
building, and competition trails.

Cross-country ski area. The cross-country ski area includes over 50 km of cross country
skiing competition trails, recreational trails, including 5 km lit for night skiing, 4 km of
asphalt roller ski trails, para-nordic facilities, three stadium areas, a technical building, and
a 3.5 km dog loop. '

Snowshoe trails. There are 20 km of dedicated snowshoeing trails.

Ski jump site. The ski jump site includes a large hill ski jump (K125) with refrigerated in-
runs, a regular hill ski jump (K95) with refrigerated in-runs, a stadium area, judges tower, a
full air-water snow machine and a chair lift. The refrigeration system and snow machine
for the ski jump have ongoing operating and maintenance costs.

Infrastructure and services. WSL owns and operates its own water and waste water
treatment plant and maintains 3.5 km of park roadway and parking lots.

Callaghan Country. A partnership has been established with the Nordic Park’s neighbor,
Callaghan Country, to operate and promote the Nordic Park and Callaghan Country areas as
one large ski area, “Ski Callaghan”. The cooperation on grooming, guest services, tickets,
passes and the overall guest experience is expected to improve results for both partners.
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Target Markets
The Nordic Park serves three markets which are:

e High performance use: The Nordic Park will play host to some of the national and provincial
cross-country athletes who choose to live and train in Whistler. While the national training
centre for Cross Country Canada will remain in Canmore, Alberta, training camps will be held
in the Nordic Park throughout the season. The Nordic Park also aims to host national and
international competitions throughout the year in accordance with its goals to support high
performance sport.

o Sport development: Local clubs use the Nordic Park for development and training.

o Public programs: Public recreational programs include cross country classic, skate skiing,
biathlon and its associated lessons, rentals, and snowshoe programs.

Annual Usage Estimates by User Groups

o High performance use: High performance athletes from the Canadian National and Provingial
teams account for approximately 5% of current park visits.

o Sport development: Twelve local sport developmental clubs currently train at the Nordic Park:
Cross Country BC, Biathlon BC, Cross Country BC Development Center, Callaghan Winter
Sports Club, Whistler Nordic Ski Club, Sigges Ski Club, Holiyburn Jackrabbit Ski Club, Nordic
Wrecks Ski Club, Squamish Nordics Jack Rabbit Ski Club, Nordic Racers Ski Club, Spud
Valley Ski Club, Callaghan Valley Ski Club. These local clubs account for approximately 15%

of visits.

e Public programs: The general bublic account for approximately 80% of current park visits.

Capacity

The Nordic Park has enjoyed a steady increase in usage from sport athletes and the general public,
however relative to the size of the park and numerous trails, the Nordic Park remains vastly

underutilized.

Marketing Approach

The Nordic skiing programs at Nordic Park will be highlighted in joint marketing campaigns with
Tourism Whistler and Tourism BC. Both of these tourism partners have recognized an increased
interest amongst the public in Nordic skiing in recent years and are investing additional dollars in
attracting these visitors to BC, and Whistler specifically.
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Rate Structure

High performance use: Canadian athletes on the National teams are provided access to the
Nordic Park for no charge in accordance with the Post Games Operating Agreement,

Sport development: Several local sport developmental clubs train at the Nordic Park and are
charged market rates.

Public programs: Public program rates were established in accordance with prices for similar
offerings across Canada and the United States.

o Day pass rates: There are four rates for cross-country and STBA (snowshoe,
tobogganing and back country-access) day passes and include children, youth, adult,
and family rates. )

e Cross-country: cross-country day pass prices include children ($10), youth
($12), adult ($20), and family rates ($48). the Nordic Park also offers
discounted cross-country day passes for mid-week or evening visits. the Nordic
Park also offers discounted adult rates for a package of 3, 6, or 10 passes. pet
passes can also be purchased for a nominal $2 fee.

e STBA: STBA day pass prices include children ($6), youth ($7), adult ($10),
and family rates (320). the Nordic Park also offers discounted adult rates for a
package of 6 or 10 passes.

® Rates for season passes: Seasons passes include unlimited access to cross-country,
snowshoeing, tobogganing and backcountry-access. Seasons passes are provided at five
different rates and include child ($138), youth ($165), adult ($275), family ($550), and
corporate ($599) rates. seasons passes can also be purchased for STBA and pet access.
Early bird rates are offered on all child, youth, adult, and family passes.

o Rates for lessons: the Nordic Park offers lessons packages ranging from single to
multiple sessions. Private lessons are also offered as requested dependent on instructor
availability.

o  Group single-session lessons: There are six lessons that are offered and
include: classic ski, skate ski, kids ski, snowshoe, and two biathlon programs.
Prices range from $30 for kids lessons to $49/lesson for the classic, skate, and
snowshoe lessons and $59 for biathlon lessons. All lessons include full
equipment rentals at an extra $20 charge. Discounted rates are offered for mid-
week and evening lessons.
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Operating Costs

The Nordic Park operates with a full time staff of three (director, manager operations, and manager
sport). Additionally there are eight full time staff and twelve full time operations staff, all of whom
are seasonal. Due to the nature of the Nordic Park operations, costs incurred are primarily of a
fixed nature. Wages for additional ski instructors during the winter season are the only notable
variable cost that is incurred; however this cost is relatively insignificant.

The Nordic Park’s primary fixed costs are attributed to the following:
e Operation of waste water and water treatment plant.

e Snow clearing and removal (access roads and parking lots) and trail grooming/maintenance.

s12
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e Maintenance of an active avalanche control program within the ski area (as mandated by
Worksafe BC to mitigate avalanche risks)

sl12

1 Security system s12

s12
2 Back hoe —required to clear snow and make site e
accessible for customers,

3 Day lodge upper floor air conditioning — the
group business for the day lodge is primarily
weddings in the summer. Without air
conditioning, this product will not meet the
needs of that market.
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Capital Schedule: Nordic Park

4

10

12
13

15
16

18

Replacement of Snow cats — the snow cats at the
site have a significant number of hours on them
and at a certain point, the maintenance costs
exceed the replacement costs. When these
machines need to be replaced, it will be
necessary to maintain the product standard. It is
forecast that one new snowcat will need to be
purchased in 2012.

Replacement of snowmobiles

Replacement of person-transporting snowmobile
(the Alpina)

Warming huts — these are modest structures
located at the two most remote points on the trail
network to give skiers a place to rest, warm up,
etc. These facilities are essential to make the
Nordic Park a destination skiing facility.

Improvements to the wax room cabins — these
are required to host international competitions at
the venue to allow teams to prepare.

Large equipment shed — to protect investments
in equipment, such as snow cats, a large shed is
required.

Continue to invest in trail network: cross
country trail signage and trail construction /bike
and ski trail

Tires for front end loader
Improvements to mid lift station

Heavy duty trailer / flat deck truck

Safety proof ski jump towers

Roof for both ski jump start house's

Water in urinals

Staircase for mezzanine maintenance facility

Total investment — per year

s12
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Challenges

e The venue is situated in an area that receives significant snowfall, and the associated costs of
clearing the roads and parking lots can be considerable.

e The weather and the WSL operations department response to it (timely snow clearing) can have
a significant impact on the public’s use of and satisfaction with services.

e There is currently no public transportation serving the venue and as a result, visitors require a
car to get to the venue.

o The trail system is spread over a large area which results in high operating costs for grooming,
patrol and summer maintenance.

e Sporting events impinge on operations in terms of limiting the services available to regular
customers, lost revenue from ticket sales and additional operating expenses.

o A significant number of WSL staff positions are skilled labour and require competitive wages
and benefits to attract acceptable candidates. The WSL operations department competes for
resources with Whistler Blackcomb, the municipalities of Pemberton, Whistler and Squamish,
numerous local snow-clearing / heavy equipment contractors, as well as heavy equipment
operators further afield such as the Alberta oil industry and the Port Mann bridge project.

e The majority of staff positions are seasonal and require a strong training program to produce
exceptional service for guests.

e Avalanche control, as required at the Nordic Park, is unusual at a cross country ski area.

sl12
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Appendix B — Athletes’ Centre

The Whistler Athletes’ Centre was purpose-built as part of the Whistler Athletes® Village for the
2010 Olympic and Paralympic Winter Games.

The Atheletes’ Centre includes the following facilities:
o Lodge. The lodge, which is capable of housing 194 athletes in 97 dormitory style rooms,

o Town homes. Twenty town homes (8- two bedroom and 12- three bedroom). Of the 20
town homes, 18 are rented out on long term contracts (i.e., 6 to 12 months) and two are
reserved for short term rental.

o High performance gym. A high-end strength, conditioning and cardio gym in the High
Performance Centre.

o  Gymnastics hall. A 5,000 sq ft gymnastics hall in the High Performance Centre.

e Offices. Nine small offices, and a 1,300 sq. ft. multipurpose room are housed in the High
Performance Centre.

e Vacant lot. A one hectare vacant lot for future expansion of the facilities is in reserve.

e The Athletes’ Centre has five SeaCan storage containers currently being used as temporary
storage as well as tuning space for competing athletes. The future of these buildings is
uncertain, as is their location,

At the present time, there is no capability in the lodge to provide food and beverage services.
Options are being explored to develop a kitchen and restaurant facility (possibly in partnership
with a private sector supplier) on commercially zoned land, adjacent to the Athletes’ Centre lodge.
This would then enhance the capability of the Athletes’ Centre to market the lodge.

Target Markets
Programs in the Athletes Centre focus primarily on housing and dry land training support for
athletes who are training and or competing in Whistler.

Programming at the high performance gym is designed to support development and high
performance athletes from all sports and is not focused on winter only sports. Canadian Sport
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Centre — Pacific (CSC-P) has partnered with WSL, and is the primary operator of the high
performance gym.

CSC-P, in partnership with the national network of Canadian Sport Centres and BC network of
PacificSport Centres, delivers sport performance programs to help athletes and coaches win medals
for Canada. The Athletes’ Centre is one of three Canadian Sport Centre Pacific Campuses and

five PacificSport centres across BC.

In addition to supporting sports, the Athletes’ Centre will also provide accommodation and use of
these facilities to cultural, institutional and educational groups.

Annual Usage Estimates by User Groups

In FY 2011, the lodge was closed from December 22, 2010 to the end of February due to water
damage. The overall estimate of occupancy for the first year is expected to be between
approximately 50% during the peak seasons and approximately 48% in the shoulder season (e
October to November and May to June). This estimate is based on consideration of the overall
occupancy levels and seasonal pattern of demand for Whjstlef reduced somewhat to reflect the
specialized market niche for the lodge. In each of the subsequent yea:s occupancy is expected to
increase by approximately 15% up to a maximum of 70% oceupancy.

The 18 town homes that are leased on a long term basis are ex_pected to be fully booked throughout
the forecast period. The two town homes that are booked on a short term basis are expected to have
similar occupancy levels to the lodge accommodation.

The high performance gym is leased on an exclusive use contract to the CSC-P. While the lease is
for a three- year period, the forecast assumes CSC-P will continue to lease the facility throughout
the five year budget period. :

The gymnastics hall is used by the Whistler Gymnastics Club on an exclusive basis. The
construction of the gymnastics space was funded by the Resort Municipality of Whistler.

Offices are rented out to local not-for-profit groups.

Capacity

WSL assumes that high performance sport and athlete development will remain the most natural
market for the Athletes’ Centre, and will always be the principal customer for the Athletes’ Centre.

The lodge is reserved for short-term visitors, while 18 of the 20 the town homes are marketed for
longer terms (6 to 12 month) tenants. The offices and the facilities at the Athletes’ Centre are
operating at full capacity or are under contract on an exclusive basis.
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Marketing Approach

Marketing of the Whistler Athletics Centre will focus on group bookings for the lodge, and a sales
associate has recently been hired to focus on marketing the lodge.

Under the current zoning, the lodge may only be marketed to sport, educational or cultural groups.

Rate Structure

The lodge rooms are priced at $50 per night for single occupancy and $75 for double occupancy.
There are ancillary services offered in the lodge at this time.

Long term leases for town homes are priced at $1,150 per month for two bedroom units and $1,600
per month for three bedroom units. All utilities are included in these prices with the exception of
BC Hydro, which tenants are expected to pay, based on their usage.

The high performance gym is leased to CSC-P for a three-year term at a rate of $150,000 per
annum.

The gymnastics hall is charged approximately $85,000 per annum, which is calculated based on
cost recovery of operations and maintenance costs.

Offices are either provided without charge or priced at a very modest rate ($100 to $200 per month),
depending upon the resources of the not-for-profit tenant.

Food and beverage, and any other guest amenities, will be priced to recover costs and generate a
very modest contribution. Note that these services are not core to the organization’s mandate and
are offered simply to meet the basic needs of guests given the size and mobility constraints of the
venue.

No significant rate changes are included throughout the forecast period.

Revenue
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Appendix C — Sliding Centre

The Sliding Centre was purpose-built to host the bobsleigh, skeleton, and luge competitions (high
performance sliding sports) of the 2010 Olympic and Paralympic Winter Games. There are four
sliding tracks in North America and seventeen worldwide. The Whistler track is the most
technically challenging track in the world.

Facility

The Sliding Centre is located on Blackcomb Mountain, close to Whistler Blackcomb’s Excalibur
gondola station, on a 30 hectare site that is surrounded by Whistler Blackcomb’s land tenure. The
facility includes: 9

e 1,400 metre track with 16 corners;

e Guest Services building;

e Track operations building;

e Weigh building and sled take-out dock; .

o Men’s and women’s start buildings and athlete warm-up areas;
e Control tower;

° Ammonia refrigeration plant;

o 1 kilometre mountain access road (used by the Sliding Centre and by Whistler Blackcomb and
its 3rd party tour operators) and :

e 4.8 kilometres of internal roadé.

Target Markets
Sliding Centre serves three mafkets which are:

o High performance use: The Canadian national bobsleigh, skeleton, and luge teams all use
Sliding Centre facilities for training at certain times during the year. National bobsleigh,
skeleton, and luge teams from other countries also use the Sliding Centre for training purposes.
The Sliding Centre will also host international sport competitions because the international sport
federations are interested in the Sliding Centre venue and have expressed interest in holding
upcoming events at the Sliding Centre.

o Sport development: Provincial clubs from BC and other Canadian provincial clubs train at the
Sliding Centre facilities during the year in their respective sport (bobsleigh, skeleton, and luge).
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e Public programs: A public sport experience program is also available at the Sliding Centre
featuring daily skeleton rides and bobsleigh rides on the weekend when pilots are available.
The luge is not available to the public.

Annual Usage Estimates by User Groups

o High performance Use: High performance athletes from the Canadian national teams account
for approximately 10% of current Sliding Centre usage.

o Sport development: There are currently five provincial clubs that train at the Sliding Centre; the
BC Bobsleigh and Skeleton Association, the BC Luge Association, the Alberta Bobsleigh
Association, the Alberta Skeleton Association and the Alberta Luge Association. Provincial
clubs account for approximately 65% of current Sliding Centre usage.

o Public programs: The general public account for approximately 25% of current Sliding Centre
usage.

Capacity

o The Sliding Centre has been open for high performance use (national) and sport development
(provincial team) training since November 1, 2010. However, the Sliding Centre’s public
programs have not been fully available this year with the skeleton rides only offered to the
public starting February 2011 and the bobsleigh rides offered starting November 2011, As
such, capacity has not been an issue in FY 2011, Capacity over the next 5 years through to FY
2015 is not projected to be of concern as high performance use and public program use is not
expected to increase significantly.

Marketing Approach

e High performance sport and sport development: The combination of the athletes’ lodge and
high performance centre with the sliding track and Nordic ski trails allows WSL to package
accommodation, meals, and training for these sports within their budgets. Working with the
respective national teams and provincial clubs, WSL will present packages for multi-week
training camps at the sliding centre,

e Public: The target markets for the sport experience (bobsleigh and skeleton rides) are
independent travelers who seek outdoor adventure experiences, and corporate groups looking
for unique team-building activities. Independent travelers are expected to be males, age 35 to
50 with higher than average income. These guests will likely come from the US, UK or

Page 36

Page 213
CSC-2012-00086



Whistler 2010 Sport Legacies Society
Request for Funding
Interim Draft Report Date: March 7, 2011

Ontario. Independent travelers will be marketed to through direct advertising and partnerships
with Tourism Whistler and hotel concierges.

The corporate groups targeted will be high end incentive groups looking for a special
experience for their participant, The Sliding Centre has a partnership with a local restaurant
(Bearfoot Bistro) to provide catering, allowing Sliding Centre to offer some very unique
experiences to groups. The corporate group segment will be marketed to through partnerships
with event planning companies, destination management companies, local hotels, and internal
direct sales resources.

The uniqueness of the skeleton or bobsleigh ride will enable the Sliding Centre to offer
additional value to guests and avoid competing purely on price. Price will still be a critical
product factor, however, focusing on the guest experience will be the focus,

Rate Structure

s12
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Appendix D — Operating Scenarios
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Reqguest for Decision

Minister: Honourable Ida Chong

Ministry: Community, Sport and Cultural Development

Date: 10/03/2011 Ministry Document #: 21-11
Sport Legacy Society (WSL) =

issue:

Fiscal support for the 2010 Winter Olympic and Paralympic Games facilities operated by
the Whistler Sport Legacies Society (WSL) beyond March 31, 2011.
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Contact:

David Galbraith, Assistant Deputy

Minister % ( /4;4“{

(250) 356-7139 Honourable Ida Chonzy
W eh 17 //I
Date Signed
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Honourable Ida Chong

TB Minor Meeting Date: March 30, 2011

Minister of Community, Sport and Cultural Development

Room 323 Parliament Buildings
Victoria BC V8V X4

Dear Ida Chong:

Re: Whistler Sport Legacies Society’s Financial Pressures

241291

T am writing to inform you that I have reviewed your request to provide additional financial
support to the Whistler 2010 Sport Legacies Society (WSL) in 2010/11 and Treasury Board has

approved the following:

s12
Sincerely,
Kevin Falcon
Chair
cc. See Dislribution List

Malling Address Lecation Addross:
MII][SIFY of Trsauy e PO i|30x 9460 Sln Prov Govt 1" Floor — 617 Governmienl St
Finance Vicloria BC V8V 0V8 Vicloria BC
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Introduction

Whistler Sport Legacies has now operated the Legacy facilities for two seasons and has
learned much in this time. The first two years have been building years, with the focus
on developing the revenue producing programs and the functions to support them.
There were setbacks with moisture damage at the Lodge, significant development
process to acquire a BC Safety Certificate for the Public Sliding Program and challenges
with our neighbour in the Callaghan Valley. Overall, the organizations results are better
than projected but were not trending in the right direction. WSL with the help of VANOC
and the Board of Directors has taken steps to reverse that trend and ensure the
organization is headed in the right direction.

sl2

WSL has adopted a Renewed Vision (Appendix A) that is the result of an extensive sport
engagement process. The development of sport is now at the forefront of our programs.
Our vision is to be “A sports centre that is recognized as a leader for its contribution to
the growth of sport and the region”. It will provide a compass for the organization
moving forward and ensure WSL adds value to the Canadian Sports System. It provides a
framework for Whistler Sport Legacies to add value to our local communities and sport
partners and WSL is working on developing those partnerships to help reduce the
ongoing financial challenges of the organization. We are optimistic that support from a
variety of partners, as well as revenue growth will contribute to even lower annual
operating challenges in future years.

s12
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Background

Business Plans Developed by VANOC in 2006

During the lead up to the Games, VANOC recognized the need to plan for the legacy
operation of the facilities in Whistler. In 2006, VANOC commissioned Grant Thornton to
prepare business plans for the Sliding and Nordic Centres and Pannell Kerr Forester to
prepare a business plans for the Athletes Centre. KPMG was commissioned to develop
an overall Governance and Organization Structure.

The Multi party Agreement set the stage for the Whistler Legacy Society (now Whistler
2010 Sport Legacies Society or WSL) and The Games Operating Trust. A Legacy
Endowment Fund was established by the Province of BC and Canada in recognition of
the need to provide financial assistance to the Speed Skating Oval, Sliding Centre and
Nordic Centre over the long term.

In February of 2007 the City of Richmond (COR), VANOC and WSL met with the Board of
the 2010 Games Operating Trust with a joint request to address two main issues;

e Early division of the legacy Endowment Fund into three sub-funds, based on the
Business Plans for the post-Games operations of the Olympic Facilities identified
in the 2010 Games Operating Trust Agreement (Richmond Oval Sub-fund,
Whistler Sub-fund and a Contingency Fund) and

e The availability of funding to support the pre-Games operating costs of the
Legacy Venues.

Assumptions/projections

sl12

2012 Provinelal
Submission

Page 238
Page 4 of 24 CSC-2012-00086



Y

WHISTLER
Sportlegacies

sl12

2012 Prav
= “b

nckal-
ission

Page 239
Page 5 of 24 CSC-2012-00086



\

WHISTLER
SportLegacies

s12

£2012 Provinglal
- Submission

Page 240
Page 6 of 24 CSC-2012-00086



- WHISTLER
Sport Legaues_; :

The Athletes Lodge was to be revenue positive but suffered a serious setback when
moisture damage closed the facility for the winter of 2011. The kitchen that was
originally planned for the facility was removed as part of a value engineering process
pre-Games. Both of these issues, taken together, prevented WSL from effectively
entering the market place and in addition have adversely impacted on the reputation of
the product with potential customers.

VANOC has subsequently provided funding to build the kitchen which is slated to open
in June of this year. The outlook for business development for the lodge is uncertain as
there is now a glut of properties available for rent in the Whistler area and the market is
much softer than it once was. Improvements to the lodge and an investment in sales
force have been made to try to improve occupancy levels over the coming year.

The BC Safety Authority required an “Amusement Devices Operating Permit” to offer a
public ride program. This development and testing of the program took most of the
2011 winter and the program did not fully startup until the winter of 2012. With one
year of operation its potential is still somewhat unknown but the early results were
promising that the program can be a net revenue generator.

The accident at the start of the Games at the Whistler Sliding Centre prompted the
Coroner to recommend a comprehensive independent safety audit be undertaken to
restore confidence in the track. This process has taken a significant effort on the part of
the contractors and staff. The draft report makes a number of recommendations for
improvements and essentially determines the track is safe within the context of the
sport and its use as determined by the governing international bodies, FIBT and FIL. The
report will be finalized by late summer.

The relationship with Whistler Olympic Parks neighbouring tenure holder, Callaghan
Country Wilderness Adventures, has and continues to be challenging which has affected
our reputation in the local community. WSL was successful in bringing CCWA into a
business mediation process this spring and we remain cautiously optimistic that we will
reach an agreement for the winter of 2012/13 winter.

Page 2-41"
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Evolution of Business Plan - key learning’s over last two
years

s12

Actual experience and implications for future operations

Key to the success of Whistler Olympic Park is visitation to generate the revenues to
underwrite the facility operation and sport use. While current revenues are similar to
2007 projections, they are based on higher fees and charges than originally planned for.
Significant effort has gone into marketing Whistler Olympic Park to cross country skiers
and summer visitors. The initial approach has been through web site, social media,
leveraged marketing with partners and direct marketing. Despite the marketing
investments, visitation growth is relatively flat. We believe we have saturated the
market with those who are cross country ski enthusiasts and that a slower growth rate
utilizing online and social media combined with leveraged partner marketing is more
realistic. Most of the skier visits are from the region with a smaller contingent of second
home owners and resort visitors. There are challenges to attracting resort visitors to the
ski area without public transportation between Whistler and the Callaghan Valley
particularly given the competition from Lost Lake Cross Country Ski Area which is within
walking distance of Whistler Village.

The future of Whistler Olympic Park will be predicated on growing visitation and
determining the best operating model and right sizing it to business levels. The current
operational model is based on the 2007 business plans and similar in style to a small
alpine ski area in that it is run by paid employees under the direction of a director with
centralized support from corporate head office. The most significant cost drivers

2012 Provinclal
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continue to be staffing, snow management and the waste water and water treatment
plants. Discussion is ongoing within the board as to whether this is the best operating
model for the business of sport and recreation. Options to be researched this year range
from maintaining the status quo to a contracted services model to a club model.

In the interim the, the revised plan is essentially moving the organization towards a
“right sizing” of operations based on the current revenue stream, recognizing that the
revised plan does not allow for a robust sport development program and a capital
replacement program.

Development Opportunity

s12
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Athletes Lodge

Original projections

The plan prepared by Pannell Kerr Forster Consulting Inc. projected occupancy rates for
the Athletes Lodge in the range of 77% generating upwards of $3 million in revenues
with 51,000 occupied rooms in 2012.

The lodge is restricted, by municipal zoning, to athletes, coaches, educational and
institutional uses. It is not permitted to provide rooms to independent travelers.
Whistler’s occupancy rates see significant swings season to season, selling out in the
busy times and suffering during the off season. Overall, annual occupancy rates at this
time are not high enough to sustain the resort. The town homes have been reserved for
longer term athletes and coaches who live and train in Whistler. Occupancy in the
townhomes has been a success with seventeen of the twenty townhomes rented out
year round. The three remaining town homes are reserved for shorter term stays by
teams and are well used.

What's changed

The rational for developing the Athletes Lodge was predicated on the difficulty in
securing affordable accommodation for athletes competing in Whistler during the busy
months of the year when the resort was in full operation. This was highlighted during
some “test events” when teams were staying in Squamish and Vancouver to compete in
World Cup competitions in Whistler in the prime time of winter. Accommodation
providers in Whistler were unwilling to give up rooms or discount rooms for athletes.

The foresight and success of the Athletes Village development for the 2010 Games has
created a new economy for affordable employee housing in Whistler and there is now a
surplus of affordable accommodation options in Whistler providing more options to
traveling athletic teams.

The hotel sector is struggling with low occupancy rates and provides deep discounts in
the shoulder seasons. The attraction of a three bedroom town home in Whistler Village
near the ski hill at rates below what WSL can provide has made it difficult to attract
athletes to the lodge in Cheakamus Crossing.

The Lodge was severely impacted in the first winter’s operation by a moisture problem.
It was closed for the duration of the 2011 winter while Britco made the necessary
repairs.

The lack of a self serve kitchen has been cited as a deterrent to use of the lodge by more

budget conscious athletes and teams. There is a Hostel across the road from the
Athletes Lodge with a full self serve kitchen that is competitively priced.

Pagé
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The Resort Municipality of Whistler had planned to build sports fields on the reclaimed
municipal dump adjacent to the Athletes Centre. The sports fields were to provide
recreation space for the residents of Cheakamus Crossing (former Athletes Village) and
to complement the high performance gym for athletes the Athletes Centre. Earlier plans
scheduled construction in 2011 and 2012; however the plans have been scaled back and
delayed as part of a cost reduction exercise by the municipality. It now appears that the
reclaimed dump will not support sport fields due to differential settlement and the
municipality is exploring other options. We are optimistic that the development of a
park and sport fields in the area will stimulate future summer occupancy at the lodge.

Implications for future operations

The ingredients that we hope will make the Athletes Centre successful are slowly
coming together, although some aspects are still a few years away. WSL, with support
from VANOC, is investing in the lodge to make it more attractive to guests. A self serve
kitchen will be complete by the end of June 2012. Rooms have been painted and new
furniture that is designed for traveling athletes has been installed. Wireless internet will
be incorporated throughout the Lodge instead of the current situation of just being
available in the common rooms. WSL in conjunction with VANOC and Canadian Sports
Centres — Pacific have been investigating the addition of a dry tech centre. Early
indications are that this would give athletes training in Whistler a competitive advantage
over other training centres and would assist in attracting teams to Whistler.

Sliding Centre

Projections for public ride program and current experience

The Sport Experience Program or Public Ride program is the mainstay for revenue
generation at the Sliding Centre. This program is regulated by BC Safety and the
“Amusement Ride Program”. The program serves to oversee that all regulated rides and
their operators in British Columbia are meeting the codes and regulatory requirements.

The development, testing and certification of the program was completed over the
2011/12 winter season. The first full season of operation is now complete with uptake
consistent with the program offered. Experience gained each year with the program will
inform future business plans.

sl2

The program is successful when operated between sport sliding sessions and generates
a profit by taking advantage of operational staff required for sport sliding. It has not
been fully determined whether it can be a profitable standalone business unit.
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Success in sport development

Canadian athletes have been more successful since the opening of the Whistler track
than ever before. Alex Gough made history when she became the first Canadian luge
athlete to win a World Cup race. She accomplished the feat in Paramonovo, Russia; her
victory ended the German's 105-consecutive winning streak on the World Cup circuit. In
addition to the World Cup victory, Alex racked up three bronze medals, and also won a
bronze at the World Championships. The podium results made her the first Canadian
athlete to win multiple World Cup medals, and she became the first Canadian to slide
onto the podium at the World Championships in luge.

Since 2010 Canadians have claimed 6 gold, 5 silver and 3 bronze medals in international
competitions at the sliding centre.

Requirement for new luge start

Canada is the host of the 2013 Luge World Championships and the Canadian Luge
Association has selected Whistler as the Canadian track for the event. The International
Luge Federation requires Whistler to build a new luge start for women, doubles and
team relay as a condition of hosting international events. The original top start has not
been used since the accident on the opening day of the 2010 Games and men have used
the former Women'’s start. The I0C recognizing the need for the track to host
international events as part of its evolution has committed $1.8 million to build the new
start, subject to the finalization of provincial funding support for the next three seasons.

Safety audit

The recommendation of the Coroner’s Report into the death of Georgian Luger Nodar
Kumaritashvili recommended that the Whistler 2010 Legacies Society undertake a
comprehensive safety audit of the Whistler track. The report further recommends that
consideration be given to involving an independent and previously un-affiliated entity to
carry out the audit, in order to provide either a new perspective or a corroborative
perspective capable of restoring confidence in the Whistler Track.

The 10C has recognized the importance of the safety audit and has agreed to fund its $.9
million cost through VANOC.

The South Alberta Institute of Technology was commissioned to undertake an
independent audit of the track. This comprehensive technical study of a sliding track is
the first of its kind in the world and required a unique combination of expertise and
technologies. A global team of experts with eéxperience in land surveying, 3 Dimensional
scanning, safety audits, large scale civil engineering and structural design, trauma
analysis, sensor technology and trajectory modeling were assembled.

Page 247
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The preliminary draft report indicates the track is safe and makes recommendations to
improve data collection, record keeping, standard operating procedures, incident
management and competency of athletes.

An updated draft of the audit is due in early June with a final report later in the summer
once the balance of the trajectory analysis have been completed by the Bromley Group
at Leeds University.

Whistler Sport Legacies is in the process of developing a Track Management System,
scheduled to be in place before the start of the 2012/13 sliding season. It contains
standard operating procedures, change management, improved record keeping and will
set the bar for operation of a sliding track.

sl2
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Moving Forward

Renewed Vision

During the summer of 2011, Canadian Sport Centre - Pacific (CSC-P) in conjunction with
WSL held a state of sport summit encompassing all winter sports in Whistler. Its purpose
was to engage with sport and solicit feedback on how sport could be more successful in
Whistler. As a result of that meeting WSL embarked on a sport engagement process to
directly talk with sport on how specifically WSL and its facilities could better serve sport.

The finding of the engagement process was a belief that WSL could be a leader in sport,
however, there was a need to:

e Create a Sport Strategy and Vision for the Whistler and the surrounding region;

e Reposition WSL as a leader in Sport Excellence in Whistler and the Region (on all
levels);

e Develop a resilient and sustainable funding model;

e Create a world class sport organization;

e Build, collaborate and strengthen effective and strategic partnerships;
e Enhance the existing world class sport facilities;

e Have an involved education system that provided support programs to enhance
sport development;

e Increase the capacity to host events; and

e Improve the reputation of WSL and facilities by communicating WSL’s story and
contributions through marketing/ communications and promotions.

A renewed vision was created (Appendix A) by WSL building on the recommendations of
the Sport Engagement Strategy. The vision shifted to:

“A Sports Centre that is recognized as a leader for its contribution to the growth of sport
and the region.”

The Renewed Vision focuses on sport and uses four guiding principles to help guide the
difficult decisions that will have to be made over time as the Centre moves towards its
vision.

1. Prioritize the interests of sport in its decision making process;
2. Live within its financial means;

2012 Provinclal
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3. Create and maintain strong partnerships that contribute to the growth of sport
and the growth of the region; and

4. Strive to become a Centre of sports excellence.

Reshaping the Organization

sl12
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Strengthening Board

The Board has adopted in principle a Renewed Vision (Appendix A). One of the strategic
directions in the Renewed Vision is to “Evaluate options to strengthen the composition

Paée QST
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of the Board of Directors”. At present the board consists of the seven original
nominating entities that recognize the need to diversify and strengthen the board in
areas that will benefit the Society in the long term.

Partnership Development

Overview

A key priority in WSL’'s Renewed Vision (Appendix A) is “Building Partnerships for the
Benefit of Sport”. As a consequence, WSL has taken steps to engage key partners with
the goal of building a successful sport program. Conversations have started with key
partners and will continue throughout the coming year.

s12

RMOW

WSL has engaged in an introductory conversation with the RMOW to set the stage for a
more meaningful and strategic relationship. The Renewed Vision (Appendix A) identifies
several initiatives where the RMOW and Whistler Sport Legacies can work together to
develop a Sports Strategy for Whistler and the surrounding region that benefits the
economy of the town and furthers the goals of WSL’s Sport Vision. The RMOW currently
provides tax relief for the Whistler Sliding Centre and Whistler Athletes Centre.

sl12

Own the Podium/Federal Government

WSL has been working with Own the Podium (OTP) and Canadian Sport Centre — Pacific
over the past year to build a stronger relationship at the athlete and facility level. WSL

2012 Provinclal
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has started the engagement process at a higher level with the goal of determining and
articulating the role that WSL and its facilities play in the Canadian Sports system. The
goal is to seek multi-year top-up funding from OTP consistent with WSL’s defined role
and associated responsibilities.

Sponsorship

Whistler Sport Legacies has engaged the Twenty Ten Group to undertake an initial
market scan and the research to identify trends and/or best practices within the sector
and to provide support in building and maintaining a sustainable sponsorship
architecture to meet our revenue targets. The goal is to develop a sponsorship program
that will assist the Society in delivering on its vision to be a sports organization that is
recognized as a leader for its contribution to the growth of sport and the region.

Succession Planning

The current CEO has announced that he will be retiring at the end of the 2012. The
board has engaged Odgers Berndtson to assist with the search for a new President and
CEO. The succession strategy includes a twelve week overlap to affect a transfer of
knowledge. The outgoing President and CEO is agreeable to providing ongoing
assistance should it be desired.

Capital Replacement Reserve

s12
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Revised projections
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Appendices

A. Whistler Sport Legacies Renewed Vision, February 2012

B. Whistler Sport Legacies Revised Three Year Detailed Projections FY 2013 to FY
2015

C. Whistler 2010 Sport Legacies Strategic Business Plan FY 2011 to FY 2015, KPMG
2011

D. Whistler Legacies Society Governance and Organization Structure, KPMG
December 2006

E. Whistler Nordic Centre and Whistler Sliding Centre Post-2010 Projected
Operating Statements, KPMG January 2007

F. Vancouver 2010 Whistler Nordic Competition Venue- Business Plan, Grant
Thornton June 2006

G. Vancouver 2010 Whistler Sliding Centre — business Plan, Grant Thornton June
2006

H. Market and Financial Study Update Whistler Athletes Centre, PKF Consulting
January 2007

I. 2011 Financial Statements Games Operating Trust (anticipated week of June 4"‘)

J. 2011 Financial Statements Whistler 2010 Sport Legacies
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Treasury Board Submission

Request for Decision

Minister: Honourable Ida Chong

Ministry: Community, Sport and Cultural Development (CSCD)

Date: 10/07/2012 Ministry Document #: 08-13
_Title:  Whistler Sport Legacy Society (WSL) S :

Issue:

Provincial support to allow all of the 2010 Winter Olympic and Paralympic Games
legacy facilities operated by the Whistler Sport Legacies Society (WSL) to continue to
transition to successful post-Games operations.

s12

Confidential Advice to Cabinet Page |Plage 259
CSC-2012-00086



BRITISH
COLUNBIA

s12

Confidential Advice to Cabinet Page | 2age 260
CSC-2012-00086



BRITI
COLUMI

"

s
- —
o,

A

s12

Confidential Advice to Cabinet Page |Rage 261
CSC-2012-00086



2 X
Fils in

BRITISH
COLUMBIA

s12

Confidential Advice to Cabinet Page | 4£age 262
CSC-2012-00086



T

BRITISH
COLUMBIA

sl2

Confidential Advice to Cabinet Page |Fege 263
CSC-2012-00086



> Y
b

BRITISH
COLUMBIA

sl2

- we as B % ma me 8E % F we 3 Ph o oW 8w e D e T e~ el |

“Page 264
CSC-2012-00086



BRITISH
COLUMBIA

sl12

Confidential Advice to Cabinet Page |7
Page 265
CSC-2012-00086



BRITISH
COLUMBIA

sl2

Contact; David Galbraith

Assistant Deputy Minister ,/)JCA CAW\\

(250) 356-7139 Honourable Ida Ch
JUL 12 2012

Date Signed

Appendices:

e Appendix 1: WSL Revenue/Cost Saving Measures
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265136
Confidential
Honourable Ida Chong
Minister of Community, Sport and Cultural Development
Room 323 Parliament Buildings
Victoria BC V8V 1X4
Dear Colleague:
Re:  Whistler Sport Legacies Society Financial Pressures
sl12
Sincerely,
)
Kevin on
Chair
ce: Don Fast, Deputy Minister
Ministry of Community, Sport and Cultural Development
George Farkas, Assistant Deputy Minister and Executive Financial Officer
Ministry of Community, Sport and Cultural Development
Minis"y of Hrowiy Bohtd g!gllianogx)\gigrgasssm Prov Govt %Sﬁgg;'f g??éﬁvemmanl St
Finance Viclorla BC V8V eva Vicloria BC
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