ADVICE TO MINISTER

CONFIDENTIAL
ISSUE NOTE

Ministry of Citizens’ Services, Multiculturalism Centralization of Freedom of
and the Public Affairs Bureau Information and Records

Date: August 5, 2009 Management.

Minister Responsible: Hon. Ben Stewart

Created by the Public Affairs Bureau

KEY FACTS REGARDING THE ISSUE:

o To improve government’s performance in responding to Freedom o
Information (FOI) requests, information access, privacy and record
management staff have been centralized in a single work unit wi
Ministry of Citizens’ Services, reporting to Shared Services BC.

includes 145 staff located in 12 different mmlstne_ [mlnlstry pods {
includes a small senior management team:and. __taff from the Corporat
Records Management Branch formerly m th e of the Chief Information
Offlcer | o

: Y- | ‘ mciudmg consistency in processes,
ellmmat[on of dupilcation and reasszgnment of- _resources to meet workload
demands = |

° !AO IS Workmg or both busmess transformatlon and organlzatlon rede31gn to

© Implementatlcn of standardized, consistent processes and staff practices;

© Ablhty to apply consistent interpretation and application of the legislation and
associated policies and procedures;

° Full flexibility to quickly respond, cross-train staff to redeploy resources
based on workload and allow for staff rotations;

° Simple and streamlined workflow between functional areas;

° A proactive release strategy that reduces the need for FOI requests;

° A consistent records program that supports appropriate management of
government information; and

° Achievement of performance targets including timely release of government
information in response to FOI requests.
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ADVICE AND RECOMMENDED RESPONSE:

e British Columbia is a leader in access to information and protection of privacy,
and our legislation is amongst the strongest in Canada.

e Government is committed to freedom of information and responding to FOI
requests in a timely manner, and supports openness and accountability.

e This commitment prompted us to act in January 2009 to centralize our
information access operations.

e The new structure will further improve response times, make better use of
resources and provide streamlined “one window” service for people making
access requests.

Communications Contact:
Program Area Contact:
Created:

Filename and path:

Program Area Comm. Dir ADM DM
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ADVICE TO MINISTER

CONFIDENTIAL
ISSUE NOTE

Ministry of Citizens’ Services, Multiculturalism
and the Public Affairs Bureau

Date: August 4, 2009

Minister Responsible: Hon. Ben Stewart

Created by Shared Services BC

Centralization of Freedom of
Information and Records
Management.

KeEY FACTS REGARDING THE ISSUE;

e To improve government’s performance in responding to Freedom o
[nformation (FOI) requests, information access, privacy and record
management staff have been centralized in a single work unit within the
Ministry of Citizens’ Services, reporting to Shared Services BC. |

[nformatlon Access Operahons (!AO) was created___m Jarzuary 2009 nd

° Implementation of standardized, consistent processes and staff practices;

°  Ability to apply consistent interpretation and application of the legislation
and associated policies and procedures;

° Full flexibility to quickly respond, cross-train staff to redeploy resources
based on workload and allow for staff rotations;

° Simple and streamlined workflow between functional areas;

° A proactive release strategy that reduces the need for FOI requests;

° A consistent records program that supports appropriate management of

government information; and

°  Achievement of performance targets including timely release of government
information in response to FOI requests.
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ADVICE AND RECOMMENDED RESPONSE:

e British Columbia is a leader in access to information and protection of privacy,
and our legislation is amongst the strongest in Canada.

e Government is committed to freedom of information and responding to FOI
requests in a timely manner, and supports openness and accountability.

e This commitment prompted us to act in January 2009 to centralize our
information access operations.

e The new structure will further improve response times, make better use of
resources and provide streamlined “one window” service for people making
access requests.

Communications Contact;
Program Area Contact:
Created:

Filename and path:

Program Area Comm. Dir ADM DM
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ADVICE TO MINISTER

CONFIDENTIAL
ISSUE NOTE

Ministry of Citizens’ Services, Multiculturalism Centralization of Freedom of
and the Public Affairs Bureau Information and Records

Date: September 10, 2009 Management.

Minister Responsible: Hon. Ben Stewart

Created by the Public Affairs Bureau

KEY FACTS REGARDING THE ISSUE:

e To improve government's performance in responding to Freedom
[Information (FOI) requests, information access, privacy and recorg
management staff have been centralized in a single work unit with
Ministry of Citizens' Services, reporting to Shared Services BC.

Informatlon Access Operatzons (IAO) was created,m January 2009

_oth business transfi "atlon and organization redesign to
ice-oriented and performance oriented organization.

Imp!ement ion of standardized, consistent processes and staff practices;

© Ablhty to apply consistent interpretation and application of the legislation and
associated policies and procedures;

° Full flexibility to quickly respond, cross-train staff to redeploy resources
based on workload and allow for staff rotations;

°  Simple and streamlined workflow between functional areas;

° A proactive release strategy that reduces the need for FOI requests;

° A consistent records program that supports appropriate management of
government information; and

°  Achievement of performance targets including timely release of government
information in response to FOI requests.
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ADVICE AND RECOMMENDED RESPONSE:

e British Columbia is a leader in access to information and protection of privacy,
and our legislation is amongst the strongest in Canada.

e Government is committed to freedom of information and responding to FOI
requests in a timely manner, and supporis openness and accountability.

o This commitment prompted us to act in January 2009 to centralize our
information access operations.

e The new structure will further improve response times, make better use of
resources and provide streamlined “one window” service for people making
access requests.

Communications Contact:
Program Area Contact:
Created:

Filename and path:

Program Area Comm. Dir ADM DM
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Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBC;EX

Sent: Thursday, October 27, 2011 3:24 PM

To: Thomas, Marilyn SSBC:EX

Subject: FW: 60864 FOR COMPLETION: Memo Response to Inquiries from MO re FOI Issues a

Elizabeth Vander Beesen
Manager, Access and Records Services - Natural Resource Sector

information Access Operations

Logistics and Business Services - Shared Services BC
Ministry of Citizens' Services

Phone: 250-356-5702 Fax: 250-387-9843

email: Elizabeth.vanderbeesent@gov.be.ca

Providing Services to:

Ministry of Aboriginal Relations

Ministry of Agricufture

Ministry of Energy

Ministry of Environment

Minisiry of Forests, Mines and Lands
Ministry of Natural Resource Operations
Ministry of Transportation and Infrasiructure
Environmental Assessment Office

From: Grove, Marland CITZ:EX

Sent: Tuesday, August 25, 2009 2:31 PM

To: Fraser, Lois A CITZ:EX

Cc: Adlhoch, Grietje A CITZ:EX

Subject: FW: 60864 FOR COMPLETION: Memo Response ta Inquiries from MO re FOI Issues a

FY1
Answer to question 2 was reworded slightly but reflects what we prepared.,

Martand

From: Rialp, Sheree CITZ:EX

Sent: Tuesday, August 25, 2009 2:22 PM

To: Fay, Heather CITZ:EX; Firth, Janet CITZ:EX

Cc: Plater, Sharon CITZ:EX; Grove, Marland CITZ:EX

Subject: FW: 60864 FOR COMPLETION: Memo Response fo Inquiries from MO re FOI Issues

Hi Heather, Janet,

Just forwarding the latest versions of what | sent to DMO this morning, fyi.
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Regards,

LA e S e e e
Sherer Bipdn
2501 3562481

From: Rialp, Sheree CITZ:EX

Sent: Tuesday, August 25, 2009 11:15 AM

To: Mitchell-Starkey, Maureen CITZ:EX

Cc: Foran, Grace E CITZ:EX; Mateyko, Roman CITZ:EX; MacKenzie, Kelly L CITZ:EX; Lutte, Nicola CITZ:EX; CS DMO
Executive Correspondence Unit LCS:EX

Subject: 60864 FOR COMPLETION: Memo Response to Inquiries from MO re FOI Issues

Hi Moe,

Please find attached the CIO final draft memo to Ministerial Assistant Matt Macinnis in response to the
Minister’s inquiries regarding FOI issues, for your completion.

Also included is an attachment to the memo (answer to Question 1) and the Approval Slips from the KIS
branch and 1AD.

Thanks and regards,
S

; == 2
60864 Memco to 60864 60864 Approval
Minister's Offic.. _Disposition of 200 Slips (CIO-appr...

S S S S S S Pt e
Sheree Rialp

Correspondence Caordinator

Office of the Chief Information Officer
fdinistry of Citizens' Services

250 356-7481
Sheree.R.Rialp@qgov.be.ca

Visit our web site at wwav.cio.bc.ca
TEAMWORK ©1ifticnt v PASSION SERVICE COURAGE ACCOUNTABILITY

From: Foran, Grace E CITZ:EX

Sent: Friday, August 21, 2009 12:30 PM

To: Nikolejsin, Dave CITZ:EX; Mateyko, Roman CITZ:EX; MacKenzie, Kelly L CITZ:EX; Lamberton, Angelina CITZ:EX
Cc: Henderson, Kim N CITZ:EX; Mitchell-Starkey, Maureen CITZ:EX; Rialp, Sheree CITZ:EX; Lutte, Nicola CITZ:EX
Subject: DUE DATE AUGUST 25: Request from MO: FOI Requests
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Matt advises the information is needed by end of day August 25 into the MO.....50 please first thing in
the a.m, to the DMO that same day.

Many thanks....g.

From: Foran, Grace E CITZ:EX

Sent: Friday, August 21, 2009 12:28 PM

To: Nikolejsin, Dave CITZ:EX; Mateyko, Roman CITZ:EX; MacKenzie, Kelly L CITZ:EX; Lamberton, Angelina CITZ:EX
Cc: Henderson, Kim N CITZ:EX; Mitchell-Starkey, Maureen CITZ:EX; Rialp, Sheree CITZ:EX; Lutte, Nicola CITZ:EX
Subject: Request from MO: FOI Requests

Importance: High

Please will you start working on these requesis (including consulting with Info Access Ops as
appropricte / if need be on item 2 below) —'ve a call into Matt to confirm the due date, and will
relay ASAP. Thanks very much.....Grace

From: Foran, Grace E CITZ:EX

Sent: Friday, August 21, 2009 12:17 PM
To: Macinnis, Matthew CITZ:EX
Subject: RE: FOI Reguests

Matt -1'm on it. When do you need fhis by?

From: Maclnnis, Matthew CITZ:EX

Sent: Friday, August 21, 2009 12:15 PM

To: Foran, Grace E CITZ:EX

Subject: FOI Requests

Hello,

The Minister is in need of a couple FOI-related items.

1 — A breakdown of the recommendations made by the 2003 FOIPPA Committee and which ones we have implemented.

2 — A list of examples of steps Government has taken to improve FOl operations in the past 4 years.

3 — A list of things that government would like to do but is unable to due to the current FOIPPA. We need specific
examples of how government could conceivably improve services to the public if the FOI Act was revised.

Thank you,
Matt
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Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBC.EX

Sent: Thursday, Cctober 27, 2011 3:25 PM

To: Thomas, Marilyn SSBC.EX

Subject: FW: IDUE SEPT 1 - 4:30 p.m. -- content for single FOI slide (contained within a larger SSBC
deck)

Elizabeth Vander Beesen

Manager, Aceess and Records Services - Natural Resource Sector
Information Access Operations

Logistics and Business Services - Shared Services BC

Ministry of Citizens' Services

Phone: 2580-356-5702 Pax: 250-387-9843

email: Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aboriginal Relations

Ministry of Agriculture

Ministry of Energy

Ministry of Envirenment

Ministry of Forests, Mines and Lands
Ministry of Natural Resource Operations
Ministry of Transportation and Infrastructure
Environmental Assessment Office

From: Grove, Marland CITZ:EX

Sent: Tuesday, September 1, 2009 4:12 PM

To: Newton, Beverly CITZ:EX

Cc: Smith, Peter J CITZ:EX

Subject; FW: !IDUE SEPT 1 - 4:30 p.m. -- content for single FOI slide (contained within a larger SSBC deck)

From: Smith, Peter 3 CITZ:EX

Sent: Tuesday, September 1, 2009 4:10 PM

To: Grove, Marland CITZ:EX

Subject: RE: IDUE SEPT 1 - 4:30 p.m. -- content for single FOI slide (contained within a larger SSBC deck)

A: Problem Statement

e Inan Investigation of Government’s FOI performance, the Information and Privacy Commissioner found that
only 71% of FOt requests closed in 2008 met statutory response times.

e Inorder to address timeliness issues, Government announced the centralization of £O! operations in January
2009,
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B: Volumes

¢ Despite anincrease in overall FOl requests (3,138 from April 1 - Sept 1, 2009 vs 2,572 for the same period in
2008}, Government has increased response times to 81% compliance.

C: Accomplishments to date:

e Centralizing and re-aligning the organizational model to allow greater flexibility of rescurges {ability to redeploy
staff where need is greatest)

» Established and implemented standard FOI response workflow and timelines
e implemented consistent data entry standards to track and moniter performance

¢ increased diligence in managing FO! requests including ernhanced escalation strategies

Peter ] Smith

Director, Access & Records Service Delivery

Information Access Operations - Integrated Service Solutions
Ministry of Citizens' Services

Phone: 250-952-7357 Fax: 250-952-2650

email; Peter.James. Smith@gov.be.ca

From: Newton, Beverly CITZ:EX

Sent: Tuesday, September 1, 2009 3:32 PM

To: Grove, Marland CITZ:EX

Cc: Fraser, Lois A CITZ:EX

Subject: IDUE SEPT 1 - 4:30 p.m. -- content for single FOI slide (contained within a larger SSBC deck)

Importance: High

Marland,

The Critic is the audience. Please see attached a copy of what's required. Ignore the notes contained within the slide
and supply your own text as par below a,b,c.

a. Problem statement

b. Volumes

¢. Accomplishments in terms of outcomes

Reply only with bullets/text — don’t worry about finding a slide.

8

From: Beverly.Newton@gov.bc.ca [mailto:Beverly. Newton@gov.bc.ca]
Sent: Tuesday, September 1, 2009 3:23 PM

To: Newton, Beverly CITZ:EX

Subject: FOI single slide
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<< File: 20090901152313.pdf >>
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Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBC:EX

Sent: Thursday, October 27, 2011 3:26 PM

To: Thomas, Marilyn SSBC:EX

Subject: FW: Approve Friday pm: Minister's speaking notes - respense to Estimates

Elizabeth Vander Beesen
Manager, Access and Records Services - Natural Resource Sector

Information Accoss Operations

Logistics and Business Services - Shared Services BC
Ministry of Citizens' Services

Phone: 230-356-5702 Fax: 250-387-9843

email: Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aboriginal Relations

Ministry of Agriculture

Ministry of Energy

Ministry of Envirenment

Ministry of Forests, Mines and Lands
Ministry of Natural Resource Operatlons
Ministry of Transportation and Infrastruciure
Environmental Assessiment Office

From: Grove, Marfand CITZ:EX

Sent: Thursday, September 3, 2009 12:14 PM

To: Fraser, Lois A CITZ:EX

Cc: Newton, Beverly CITZ:EX

Subject: FW: Approve Friday pm: Minister’s speaking notes - response to Estimates

Made one change to add ministry as not ali FOl was centralized only the ministry staff. The other numbers came from
KiS in OCIO and | think are accurate. The timelines in days are a bit of an issue Susan Wilson will discuss with you. {am
heading to a 12:30 meeting downtown if needed you can reach me on my cell.

Marltand

From: Fraser, Lois A CITZ:EX

Sent: Thursday, September 3, 2009 11:52 AM

To: Grove, Marland CITZ;EX

Cc: Newton, Beverly CITZ:EX

Subject: FW; Approve Friday pm: Minister's speaking notes - response to Estimates

Hi Marland, Can you please confirm the accuracy of the FOl info in the min speaking notes?
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Lois Fraser

Assistant Deputy Minister
Integrated Service Solutions
Shared Services BC

Ministry of Citizens' Services

2nd Floor - 525 Superior Street

Phone: 250.387.4823 Cell: 250.888.0025 Fax: 250.952.6806
Email: ]ois.fraser@gov.hc.ca

k% Please considar the anvironment befere printing this email,

From: Wey, Melody PAB;EX

Sent: Thursday, September 3, 2009 11:24 AM

To; Henderson, Kim N CITZ:EX; James, Beth SSBC:EX; Hughes, Bette-Jo CITZ:EX; Mateyko, Roman CITZ:EX; Fraser,
Lois A CITZ:EX

Cc: Taylor, Diane Ruth CITZ:EX; Rozario, Anna CITZ:EX; Barnes, Renee A CITZ:EX; Merrick, Keri CITZ:EX; MacKenzie,

Kelly L CITZ:EX; Smith, September L CITZ:EX
Subject: Approve Friday pm: Minister's speaking notes - response to Estimates

Hello,

Please approve the attached Minister’s speaking notes - response to Estimates. The speaking points highiight Service BC,
multiculturalism, connectivity and FOI. Please note the highlighted bullet on page 1 {after cover) that | trust Kim can fill

sp_estimates2009_
10 Sept 3 09....

Thank you,
Melody

Melody Wey

Public Affairs Bureau

Ministry of Citizens' Services

Tel: 250 387-1418 / Cell: 250 812-9242
melody.wey@gov.hec.ca
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Thomas, Marilyn SSBC:EX

From:; Vander Beesen, Elizabeth H SSBC:EX

Sent; Thursday, October 27, 2011 3:26 PM

To: Thomas, Marilyn SSBC:EX

Subject: FW: Question: How have budget cuts affected the information and privacy operations?

Elizabeth Vander Beesen
Manager, Access and Records Services - Natural Resource Sector

Information Access Operations

Logistics and Business Services - Shared Services BC
Ministry of Citivens' Services

Phone: 250-356-5702 Fax: 250-387-9843

email: Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aboriginal Relations

Ministry of Agricuiture

Ministry of Energy

Ministry of Environment

Ministry of Forests, Mines and Lands
Ministry of Natural Resource Operations
Ministry of Transportation and Infrastructure
Environmental Assessment Office

From: Grove, Marland CITZ:EX

Sent: Tuesday, September 1, 2009 1:53 PM

To: Fraser, Lois A CITZ:EX

Cc: Newton, Beverly CITZ:EX

Subject: FW: Question: How have budget cuts affected the information and privacy operations?

Draft answer to Q5;

Q5. How have budget cuts affected the information and privacy operations?

The centralization of FOIl and records management has allowed government to better utilize our resources, standardize
and streamline processes and consolidate individual functions such as intake and processing of personal requests. As
part of this we are in the process of doing a detailed process review which is scheduled to be completed by October 31,

2009,

We are exploring alternative avenues for the public to gain access to information through pro-active releases and
through the use of websites, so information is more readily available.

We expect that the centralization of the program and the process review and other work we are doing will offset the
budget impacts.

We remain committed to openness and accountability as our citizens expect to have access to government information
in order to be informed and to hold government accountable.

1
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From: Wey, Melody PAB:EX

Sent: Monday, August 31, 2009 1:13 PM

To: Grove, Marland CITZ:EX

Subject: Question: How have budget cuts affected the information and privacy operations?

Hello Mariand,

I'rm following up with one question from the FOI Centralization Q&As- do we have an anwser for this guestion? Please
let me know today, either way.

Thanks! Melody

Q5. How have budget cuts affected the information and privacy operations?

QA for minister -
Aug 18 09 co..,
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FOR INTERNAL USE ONLY
QUESTIONS AND ANSWERS

Freedom of Information

Ministry of Citizens’ Services
Updated: August 18, 2009

Q1.

Q2.

Q3.

Q4.

What improvements to response times has there been since government centralized
its FOI and privacy operations in January 2009?

There have been significant improvements to FOI response times. In the first quarter of
this fiscal year we have improved the on-time requests by 10% (71% on time to 81% on
fime).

Since 2001, government has cut the overall response times to FOI requests in half — from
71 business days to 34 in 2008/09.

What increases to efficiency has there been since government centralized its FOI
and privacy operations in January 2009?

Centralization has led to more flexibility in managing staff resources. Staff can be re-
deployed quickly to assist in those areas where FOI request volumes are increasing.

Better tracking and management of requests to meet timelines.

What reduction of duplication has there been since government centralized its FOI
and privacy operations in January 2009?

Dedicated resources have been assigned to reduce duplication and overlap in managing
cross government requests and consultations.

A consolidated team approach has been developed and is being implemented to manage
all “personal” FOI requests.

How has FOI legislation been applied more consistently since government
centralized its FOI and privacy operations in January 20097

Severing guidelines are being reviewed for consistency and accuracy and workshops will
be conducted with all FOI staff.

Standard electronic “severing” tools have been identified and will be implemented to
facilitate consistency.

Strietly Confidential Pa%e 1of3
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Q6.

Q7.

Q8.

Q9.

Q 10.

FOR INTERNAL USE ONLY
QUESTIONS AND ANSWERS

How have budget cuts affected the information and privacy operations?

Does centralizing operations mean the government will have more political control
over FOI releases?

No. Freedom of information requests will continue to be handled by professional public
servants under the terms of the legislation, free from political interference.

What is the current process for government to fill a FOI request?

Members of the public submit requests to the individual public bodies (ministries) who in
turn forward them to Information Access Operations Branch or they send them to the FOI
contact, listed on the Office of the Chief Information Officer web-site,

Ministries continue to be responsible for identifying and retrieving records.

Information Access Operations reviews the records for exceptions to disclosure and
prepares the final release to the applicant.

What is the response time for FOI requests

Since 2001, government has cut the overall response times to FOI requests in half — from
71 business days to 34 in 2008/09.

Prior to 2001, responses to FOI requests took an average of 103 days.

How many FOI requests does government receive each year?

British Columbia receives three times as many requests per capita as Ontario and over
four times as many as Alberta.

Every year, government responds to about 6,000 requests.

In 2008/09, government received 6,570 requests which is an increase of over 1,000
requests from the previous year,

The Ministry of Children and Family Development receives as many requests per year as
the entire province of Alberta.

What are the costs for processing FOI requests:

The average cost of processing an FOI request has been estimated at $2,200.

Strictly Confidential Page 2 of 3
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Q11.

Q 12.

Q 13.

FOR INTERNAL USE ONLY
QUESTIONS AND ANSWERS

The average FFOTI request has been estimated at 500 pages.

When was the last time the Freedom of Information and Protection of Privacy Act
was updated?

Amendments to the Freedom of Information and Protection of Privacy Act were last
made in 2008.

The Act is amended from time to time to ensure that it remains a workable and relevant
document for the public, the Information and Privacy Commissioner and public bodies.

Who does the Freedom of Information and Protection of Privacy Act apply to?

The Act covers more than 2,800 public bodies, more than any other act in the country.
Coverage includes provincial and local governments, crown corporations, school boards,
universities and colleges, municipal police, hospitals, health authorities, and governing
bodies of professions.

The Act does not apply to the private sector although certain records in the custody or
control of businesses under contract to public bodies may be covered.

The B.C. government often says it has the strongest freedom of information and
privacy protection legislation in Canada- how so?

B.C’s Freedom of Information and Protection of Privacy Act is one of the best in Canada.

We’re a leader because we provide the broadest coverage of public bodies under any Act
in Canada, with over 2,800 public bodies covered.

We have added whistle blower protection for employees who report, iry to prevent, or
refuse to do something they believe to be in contravention of the Act,

We continue to review our legislation as necessary to make sure it meets the evolving
needs of British Columbians.

We successfully manage a {remendous number of FOI requests year after year. As of
2008, BC received three times as many requests per capita as Ontario and over four times
as many as Alberta.

Strictly Confidential Page 3 of 3
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Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBC.EX

Sent: Thursday, October 27, 2011 3:28 PM

To: Thomas, Marilyn SSBC.EX

Subject: FW: [IURGENT DUE Sept 3 10:00 a.m. - new version with # of direct reports FW: I1AO Org
structure

Elizabeth Vander Beesen

Manager, Access and Records Services - Natural Resource Sector
information Access Operations

Logistics and Business Services - Shared Services BC

Ministry of Citizens’ Services

Phone: 250-356-5702 Fax: 250-387-9543

email; Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aboriginal Retations

Ministry of Agricultire

Ministry of Energy

Ministry of Environment

Ministry of Forests, Mines and Lands
Ministry of Natural Resource Operations
Ministry of Transportation and Infrastructure
Environmental Assessment Office

From: Grove, Marland CITZ:EX

Sent: Thursday, September 3, 2009 8:18 AM

To: Newton, Beverly CITZ:EX

Cc: Fraser, Lois A CITZ:EX; Adlhoch, Grietje A CITZ:EX

Subject: RE: URGENT DUE Sept 3 10:00 a.m, ~ new version with # of direct reports FW: IAO Org structure

Attached. 1took out the classification levels for the managers as It seemed awkward.

Marland

A
add

IAO Org.pdf

From: Newton, Beverly CITZ:EX

Sent: Wednesday, September 2, 2009 3:36 PM

To: Grove, Marland CITZ:EX

Cc: Fraser, Lois A CITZ:EX; Adlhoch, Grietje A CITZ:EX

Subject: NURGENT DUE Sept 3 10:00 a.m. - new version with # of direct reports FW: TAQ Org structure
Importance: High
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Marland,

As discussed, the CEQ’s office requires another version of this org chart, to he used by the Minister in opposition
briefing, showing only number of direct reports from Manager level and below. So, please:

e Take out all names
e Keep the manager level
e Provide only the number of reports for manager level and down

Thanks,

Beverly

From: McDonald, Randy J CITZ:EX

Sent: Wednesday, September 2, 2009 10:24 AM
To: Newton, Beverly CITZ:EX

Subject: FW: TAO Org structure

Randy McDonald
Executive Director
Shared Services BC
250.952.6812 (office)
250.217.8791 (mohile)

From: Rozario, Anna CITZ:EX

Sent: Wednesday, September 2, 2009 9:28 AM

To: McDonald, Randy J CITZ:EX; Woodward, Hilary C CITZ:EX
Subject: FW: IAO Org structure

From: Fraser, Lois A CITZ:EX

Sent: Wednesday, September 2, 2009 9:23 AM

To: James, Beth CITZ:EX

Cc: Rozario, Anna CITZ:EX; Barnes, Renee A CITZ:EX; Sajko, Sandra CITZ:EX

Subject: FW: 1A0 Org structure

This is the new organization chart for Information Access Operations and reflects the changes since Work Force
Adjustment.

<< File: TAO Org structure - 2009-09-01.pdf >>
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Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBCEX

Sent: Thursday, October 27, 2011 3:28 PM

To: Thomas, Marilyn SSBC:EX

Subject: FW: CONFIRM CHANGES: RE: Approve Friday pm: Minister's speaking notes - response to
Estimates a

Elizabeth Vander Beesen

Manager, Access and Records Services - Natural Resource Sector
Information Access Operations

Logistics and Business Services - Shared Services BC

Ministry of Citizens' Services

Phone: 250-356-5702 Fax: 250-387-9843

email: Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aboriginal Relations

Ministry of Agriculture

Ministry of Energy

Ministry of Environment

Ministry of Forests, Mines and Lands
Ministry of Natural Resource COperations
Ministry of Transportation and infrasiructure
Environmental Assessment Office

From: Fraser, Lois A CITZ:EX

Sent: Thursday, September 3, 2009 2:58 PM

To: Grove, Marland CITZ:EX; Newton, Beverly CITZ:EX

Subject: RE: CONFIRM CHANGES: RE: Approve Friday pm: Minister's speaking notes - response to Estimates a

Wording approved,

Lois Fraser

Assistant Deputy Minister
Integrated Service Solutions
Shared Services BC

Ministry of Citizens' Services

Znd Floor - 525 Superior Street

Phone: 250.387.4823 Cell: 25CG.888.0025 Fax: 250.952.6806
Email: lois.fraser@gov.be.ca

&l Please consider the environment before printing this email.

From: Grove, Marland CITZ:EX

Sent: Thursday, September 3, 2009 2:45 PM

To: Newton, Beverly CITZ:EX; Fraser, Lois A CITZ:EX

Subject: RE; CONFIRM CHANGES: RE: Approve Friday pm: Minister’s speaking notes - response to Estimates

L Page 60
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Yes suggest this be deleted and that we add:

o Since January when the government’s information and privacy operations
were centralized we have improved response times from 71% to 81% within

legislated timelines.

Marland

From: Newton, Beverly CITZ:EX

Sent: Thursday, September 3, 2009 12:31 PM

To: Fraser, Lois A CITZ:EX

Cc: Grove, Marland CITZ:EX

Subject: CONFIRM CHANGES: RE; Approve Friday pm: Minister's speaking notes - response to Estimates

Please confirm:

Changes are on page 7.
I just spoke with Susan & the recommendation {same as in the Q&A’s) is to remove this paragraph:

e Since 2001, government has cut the overall response
times to FOI requests in half —from 71 business days to
34 in 2008/09 and over the coming year we will work to
do even better.

Please confirm.

From: Grove, Marland CITZ:EX

Sent: Thursday, September 3, 2009 12;14 PM

To: Fraser, Lois A CITZ:EX

Cc: Newton, Beverly CITZ:EX

Subject: FW: Approve Friday pm: Minister’s speaking notes - response to Estimates

Made one change to add ministry as not all FOl was centralized only the ministry staff. The other numbers came from
KIS in OCIO and [ think are accurate. The timelines in days are a bit of an issue Susan Wilson will discuss with you, Tam
heading to a 12:30 meeting downtown if needed you can reach me on my cell.

Marland

From: Fraser, Lois A CITZ:EX
Sent: Thursday, September 3, 2009 11:52 AM
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To: Grove, Marland CITZ:EX
Cc: Newton, Beverly CITZ:EX
Subject: FW: Approve Friday pm: Minister’s speaking notes - response to Estimates

Hi Marland, Can you please confirm the accuracy of the FOEinfo in the min speaking notes?

Lois Fraser

Assistant Deputy Minister
Integrated Service Solutions
Shared Services BC

Ministry of Citizens' Services

2nd Floor - 525 Superior Street

Phone: 250.387.4823 Cell: 250.888.0025 Fax: 250.952.6806
Email: lois.fraser@gov.be.ca

5‘% Please considar the environment before printing this email.

From: Wey, Melody PAB:EX

Sent: Thursday, September 3, 2009 11:24 AM

To: Henderson, Kim N CITZ:EX; James, Beth SSBC:EX; Hughes, Bette-Jo CITZ:EX; Mateyko, Roman CITZ:EX; Fraser,
Lois A CITZ:EX

Cc: Taylor, Diane Ruth CITZ:EX; Rozario, Anna CITZ:EX; Barnes, Renee A CITZ:EX; Merrick, Keri CITZ:EX; MacKenzie,
Kelly L CITZ:EX; Smith, September L CITZ:EX

Subject: Approve Friday pm: Minister's speaking notes - response to Estimates

Hello,

Please approve the attached Minister’s speaking notes - response to Estimates. The speaking points highlight Service BC,
multiculturalism, connectivity and FOI. Please note the highlighted bullet on page 1 (after cover) that | trust Kim can fill
in.

<< File: sp_estimates2009_10 Sept 3 09.doc >>

Thank you,
Melody

Melody Wey

Public Affairs Bureau

Ministry of Citizens’ Services

Tel; 250 387-1418 / Cell: 250 812-9242
melody.wey@gov.bc.ca

Page 62
SSB-2009-00017



Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBC:EX
Sent: Thursday, October 27, 2011 3:29 PM
To: Thomas, Marilyn SSBCEX

Subject: FW: FOR REVIEW: FOI Q&As 2

Elizabeth Vander Beesen

Manager, Access and Records Services - Natural Resource Sector
Information Access Operations

Logistics and Business Services - Shared Services BC

Ministry of Citizens' Services

Phone: 250-356-5702 Fax: 250-387-9843

email: Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aboriginal Relations

Ministry of Agriculture

Ministry of Energy

Ministry of Environment

Mintstry of Forests, Mines and Lands
Ministry of Natural Resource Qperations
Ministry of Transpertation and Infrastructure
Environmental Assessment Office

From: Grove, Marland CITZ:EX

Sent: Tuesday, August 18, 2009 1:15 PM

To: Van Dusen, Mary Ellen CITZ:EX

Cc: Adlhoch, Grietje A CITZ:EX; Smith, Peter J CITZ:EX; Smith, September L CITZ:EX
Subject: FW; FOR REVIEW: FOI Q&As 2

Revised question 7.

Marland

From: Grove, Marland CITZ:EX

Sent: Tuesday, August 18, 2009 11:12 AM

To: Smith, September L CITZ:EX

Cc: Adlhoch, Grietje A CITZ:EX; Van Dusen, Mary Ellen CITZ:EX
Subject: RE: FOR REVIEW: FOI Q&A

Attached is a draft of our answers. We did not answer gquesticn 5 dealing with cuts. Also | understand that these went
to the OCIO for input, | suspect just questions 11, 12 and 13. Will need to coordinate with their response,

Marland
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Q&A for minister
-Aug 1709 c..

From: Smith, September L CITZ:EX

Sent: Monday, August 17, 2009 2:38 PM

To: Grove, Marland CITZ:EX

Cc: Adlhoch, Grietje A CITZ:EX; Van Dusen, Mary Elten CITZ:EX
Subject: FW: FOR REVIEW: FOI Q&A

Importance: High

From: Greer, David PAB:EX

Sent: Monday, August 17, 2009 2:30 PM

To: Fraser, Lois A CITZ:EX; MacKenzie, Kelly L CITZ:EX
Subject: FOR REVIEW: FOI Q&A

Importance: High

<< File: Q&A for minister - Aug 17 09.doc >>

Hello, Minister Stewart asked us for an FOI Q&A. And this is what we have compiled from myriad sources. Wondering if
someone in your shops could take a look and review before we send it on.

All the best,
David

David Greer
Communications Director
Ministry of Citizens' Services
www.gov.be.calcitz

Tel: 250 208-4350
David.Greer@gov.bc.ca
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Thomas, Marilyn SSBC:EX

From: Vander Beesen, Elizabeth H SSBC.EX
Sent: Thursday, October 27, 2011 3.28 PM
To: Thomas, Marilyn SSBC.EX

Subject: FW: For your review/Comment - budget

Elizabeth Vandor Beesen

Manager, Access and Records Services - Natural Resource Sector
Information Access Operations

Logistics and Business Services - Shared Services BC

Ministry of Citizens' Services

Phone: 250-356-5702 Fax: 250-367-9843

email: Elizabeth.vanderbeesen@gov.be.ca

Providing Services to:

Ministry of Aberiginal Relations

Ministry of Agriculture

Ministry of Energy

Ministry of Environment

Ministry of Forests, Mines and Lands
Ministry of Naturai Resource Operations
Ministry of Transportation and Infrastructure
Environmenial Assessment Office

From: Grove, Marland CITZ:EX

Sent: Tuesday, September 1, 2009 1:39 PM

To: Vander Beesen, Elizabeth H CITZ:EX
Subject: RE: For your review/Comment - budget

HOW HAVE BUDGET CUTS AFFECTED THE FOI AND PRIVACY OPERATIONS

The centralization of FO! and records management has aliowed government to better utilize our resources, standardize
and streamline processes and consolidate individual functions such as intake and processing of personal requests. As
part of this we are in the process of doing a detaifed process review which is scheduled to be completed by October 31,

2008,

We are exploring alternative avenues for the public to gain access to information through pro-active releases and
through the use of websites, so information is more readily available.

We expect that the centralization of the program and the process review and other work we are doing will offset the
budget impacts.

We remain committed to openness and accountability as our citizens expect to have access to government information
in order to be informed and to hold government accountahle.
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From: Vander Beesen, Elizabeth H CITZ:EX
Sent: Tuesday, September 1, 2009 1:18 PM
To: Grove, Marland CITZ:EX

Subject: For your review/Comment - budget

For your review/Comment:

HOW HAVE BUDGET CUTS AFFECTED THE FOI AND PRIVACY OPERATIONS

¢ Woe are developing comprehensive strategies to improve the Information and Privacy Program. These include
better utilizing of our resources, increasing the use of automation, increased awareness and accountability, and
establishing benchmarks to improve our performance.

e The ministry is undertaking a detailed process review, based on best practices, which will be completed at the
end of October 2009 in which we are examining and implementing opportunities to streamline current
processes. We are in the midst of establishing two consolidated operations within the program, one for the
intake of FOI requests and the other for responding to requests for perscnal information.

e We are exploring alternative avenues for the public to gain access to information through pro-active releases
and through the use of websites, so information is more readily available.

e |tis expected the work we are completing, and the centralization of the program which took place in January
2009, will off-set any budget impacts which would have affected the FOI operations.

e When the Office of the Information and Privacy Commissioner released their 2008 report, the Honourabte fain
Black, stated how government’s obligation was not just to follow the Act, but also to de so in a timely manner.
This commitment has not and will not change. We remain committed to openness and accountability as our
citizens expect to have access te government information in order to be informed and to hold government
accountable.

Elizabeth Vander Beesen

Director

Information Access Operations

Integrated Service Solutions (1SS) Division
Ministry of Citizens' Services

Tel: 250-952-7375 Fax: 250-952-6250
Address: E132-4000 Seymour Victoria, British Columbia VBW 81
E-mail: Elizabeth.vanderBeesen@gov.bc.ca
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