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Morrison, Trevor FLNR:EX

From: Elisa Kreller [Elisa@coastfunds.ca]
Sent: Tuesday, May 21, 2013 10:40 AM
To: Annett, Rory K FLNR:EX
Cc: Dave
Subject: RE: Proposed amendment to PAFA

Our conference call number is:    
 
 

From: Annett, Rory K FLNR:EX [mailto:Rory.Annett@gov.bc.ca]  
Sent: May-21-13 8:54 AM 
To: Elisa Kreller 
Cc: Dave 
Subject: RE: Proposed amendment to PAFA 
 
Thanks, Eliza!  
 

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]  
Sent: Tuesday, May 21, 2013 8:13 AM 
To: Annett, Rory K FLNR:EX 
Cc: Dave 
Subject: Re: Proposed amendment to PAFA 
 
Rory,  
 
Call at 11:30 confirmed. Will send you our conference call number later this morning. 
 
Elisa  

Sent from my BlackBerry 10 smartphone. 

From: Annett, Rory K FLNR:EX 
Sent: Friday, May 17, 2013 4:20 PM 
To: Elisa Kreller 
Cc: Dave 
Subject: RE: Proposed amendment to PAFA 
 
Hi, Eliza. Let’s chat next week. I have some “blue sky” ideas I want to flash past you. Does Tuesday at 11:30 work for 
you?  
  
Have a great long weekend! Rory.  
  

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]  
Sent: Tuesday, May 14, 2013 12:04 PM 
To: Annett, Rory K FLNR:EX 
Cc: Dave 
Subject: FW: Proposed amendment to PAFA 
  
Rory,  
  
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?   
  
We need to report progress on this issue to our Board in early June.  They are concerned that this issue will get 
buried given the changes that may arise from today’s election.   
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Give me a call to discuss if you have any questions or concerns.   
  
Best regards,  
  
  
Elisa 
  
Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds 
Suite 1455‐409 Granville Street, Vancouver, BC  V6C 1T2 
T: 604‐684‐0223, F: 604‐684‐0204  
C: 604‐633‐0535, Toll free: 1‐888‐684‐5223  
E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 
  

From: Mary Speer  
Sent: April-23-13 3:14 PM 
To: Craig Sutherland (Craig.Sutherland@gov.bc.ca) 
Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
  
Good afternoon Craig, 
  
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
  
Thank you, 
  
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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Morrison, Trevor FLNR:EX

From: Elisa Kreller [Elisa@coastfunds.ca]
Sent: Tuesday, May 21, 2013 8:13 AM
To: Annett, Rory K FLNR:EX
Cc: Dave
Subject: Re: Proposed amendment to PAFA

Rory,  
 
Call at 11:30 confirmed. Will send you our conference call number later this morning. 
 
Elisa  

Sent from my BlackBerry 10 smartphone. 

From: Annett, Rory K FLNR:EX 
Sent: Friday, May 17, 2013 4:20 PM 
To: Elisa Kreller 
Cc: Dave 
Subject: RE: Proposed amendment to PAFA 
 
Hi, Eliza. Let’s chat next week. I have some “blue sky” ideas I want to flash past you. Does Tuesday at 11:30 work for 
you?  
  
Have a great long weekend! Rory.  
  

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]  
Sent: Tuesday, May 14, 2013 12:04 PM 
To: Annett, Rory K FLNR:EX 
Cc: Dave 
Subject: FW: Proposed amendment to PAFA 
  
Rory,  
  
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?   
  
We need to report progress on this issue to our Board in early June.  They are concerned that this issue will get 
buried given the changes that may arise from today’s election.   
  
Give me a call to discuss if you have any questions or concerns.   
  
Best regards,  
  
  
Elisa 
  
Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds 
Suite 1455‐409 Granville Street, Vancouver, BC  V6C 1T2 
T: 604‐684‐0223, F: 604‐684‐0204  
C: 604‐633‐0535, Toll free: 1‐888‐684‐5223  
E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 
  

From: Mary Speer  
Sent: April-23-13 3:14 PM 
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To: Craig Sutherland (Craig.Sutherland@gov.bc.ca) 
Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
  
Good afternoon Craig, 
  
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
  
Thank you, 
  
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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Morrison, Trevor FLNR:EX

From: Paine, Julian C CSCD:EX
Sent: Friday, May 17, 2013 3:05 PM
To: Sutherland, Craig FLNR:EX; Annett, Rory K FLNR:EX
Subject: Re: Proposed amendment to PAFA

Works for me 
 
Sent from my BlackBerry 10 smartphone on the TELUS network. 

From: Sutherland, Craig FLNR:EX 
Sent: Friday, May 17, 2013 1:30 PM 
To: Annett, Rory K FLNR:EX 
Cc: Paine, Julian C CSCD:EX 
Subject: RE: Proposed amendment to PAFA 
 
Makes sense – let us know what you find out.  Thanks 
  

From: Annett, Rory K FLNR:EX  
Sent: Tuesday, May 14, 2013 1:09 PM 
To: Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX 
Subject: FW: Proposed amendment to PAFA 
  
I think you two decided to leave this to July, which makes sense. I did not communicate to that to COF and I suspect 
you didn’t, given the note. We may want to research whether there is an opportunity to restructure and/or modify 
the terms of the trust or the funding distributions to better reflect the post 2014 world....I suspect the opportunities 
are limited, but I’d feel best looking under the rock.... 
  
Any thoughts before I get back to Elisa? 
  
Cheers, Rory.  

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]  
Sent: Tuesday, May 14, 2013 12:04 PM 
To: Annett, Rory K FLNR:EX 
Cc: Dave 
Subject: FW: Proposed amendment to PAFA 
  
Rory,  
  
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?   
  
We need to report progress on this issue to our Board in early June.  They are concerned that this issue will get 
buried given the changes that may arise from today’s election.   
  
Give me a call to discuss if you have any questions or concerns.   
  
Best regards,  
  
  
Elisa 
  
Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds 
Suite 1455‐409 Granville Street, Vancouver, BC  V6C 1T2 
T: 604‐684‐0223, F: 604‐684‐0204  
C: 604‐633‐0535, Toll free: 1‐888‐684‐5223  
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E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 
  

From: Mary Speer  
Sent: April-23-13 3:14 PM 
To: Craig Sutherland (Craig.Sutherland@gov.bc.ca) 
Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
  
Good afternoon Craig, 
  
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
  
Thank you, 
  
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Tuesday, May 14, 2013 1:09 PM
To: Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX
Subject: FW: Proposed amendment to PAFA
Attachments: 13-04-23 CEDS - Ltr to Province to Extend Term.pdf

I think you two decided to leave this to July, which makes sense. I did not communicate to that to COF and I suspect 
you didn’t, given the note. We may want to research whether there is an opportunity to restructure and/or modify 
the terms of the trust or the funding distributions to better reflect the post 2014 world....I suspect the opportunities 
are limited, but I’d feel best looking under the rock.... 
 
Any thoughts before I get back to Elisa? 
 
Cheers, Rory.  

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]  
Sent: Tuesday, May 14, 2013 12:04 PM 
To: Annett, Rory K FLNR:EX 
Cc: Dave 
Subject: FW: Proposed amendment to PAFA 
 
Rory,  
 
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?   
 
We need to report progress on this issue to our Board in early June.  They are concerned that this issue will get 
buried given the changes that may arise from today’s election.   
 
Give me a call to discuss if you have any questions or concerns.   
 
Best regards,  
 
 
Elisa 
 
Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds 
Suite 1455‐409 Granville Street, Vancouver, BC  V6C 1T2 
T: 604‐684‐0223, F: 604‐684‐0204  
C: 604‐633‐0535, Toll free: 1‐888‐684‐5223  
E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 
 

From: Mary Speer  
Sent: April-23-13 3:14 PM 
To: Craig Sutherland (Craig.Sutherland@gov.bc.ca) 
Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
 
Good afternoon Craig, 
 
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
 
Thank you, 
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Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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April 23, 2013 

Craig Sutherland 
Assistant Deputy Minister, Coast Area 
Ministry of Forests, Lands and Natural Resource Operat ions 
PO Box 9352 
Victoria, BC V8W 9M1 

Dear Craig: 

Re: Proposed Amendment to the Performance and Accountability Funding Agreement 

This letter is to request an extension of the term of the Performance and Accountability Funding 
Agreement (PAFA) from lune 30, 2014 to December 31,2017. 

Background 
PAFA was signed on March 30, 2007 by the Province and Coast Economic Development Society 
(CEDS). In accordance with section 2.01, the agreement terminates on June 30, 2014, seven yea rs 
and three months from the date the agreement was executed. If the term of the agreement is 
not extended, the agreement simply expires. 

It was originally anticipated that the capital would be substantially expended within a seven year 
timeframe. However, after four yea rs CEDS has disbursed only 32% of the available capital. This 
slower pace is attributed to a number of factors including: economic slowdown commencing in 
2008; existence of few low risk, cash flow positive investment opportunities; and the time 
required for First Nations to first address capacity and internal infrastructure needs. 

The Board recent ly concluded that CEDS should take the steps necessary to renew its 
management of the capital beyond 2014. Our view is that the structure and process that has been 
created for CEDS should be continued, as it has proved successful in its implementation, cost­
effective, and efficient. On an annual basis we confirm that we have sufficient financial resources 
to fund operat ing costs for this extended lifespan. 

Governing Documents 
CEDS' operations are governed by both PAFA and the Conservation Investments and Initiatives 
Agreement (CIIA). The Province is not a signatory of CIIA. 

Both agreements provide parameters for the investment of the original contributions, the grant 
process, and minimum reporting standards. CIIA does not have a term and will continue to 
govern CEDS until all capital is expended and the entity is wound-up. 

Although CEDS will continue to operate on substantially the same terms and conditions if PAFA is 
not extended, the Board's strong preference is to extend the term of PAFA as the provincial 
government's continued involvement with and support of our organization is highly valued. 

COAST ECONOMIC DEVELOPMENT SOC IETY 

SUite 1455-409 Gfanville SUeel Vancouver. Be V6C IT2 
Phone 6046840223 Fax 604 6840204 Email infO@Coastfunds.co Web ~ ... "\ ... wcoast(und5.ca 
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Proposed Amendment to PAFA 
Current 
2.01 The term of this Agreement will commence on execution and delivery and will end 7 years 

and 3 months from the commencement of the Term, unless terminated earlier in 
accordance with section 9.02. 

Proposed 
2.01 The term of this Agreement will end on December 31, 2017, unless terminated earlier in 

accordance with section 9.02. 

We are available at your convenience to discuss this proposed amendment. Please do not hesitate 
to contact me if you have any questions (250-323-3235 or dave@coastfunds.ca). 

Best regards, 

J).h 
Dave Mannix 
Executive Director 
Coast Economic Development Society 

cc Julian Paine 
Assistant Deputy Minister 
Ministry of Community, Sport and Cultural Development 

Rory Annett 
Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 

Page I 2 
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Morrison, Trevor FLNR:EX

From: Elisa Kreller [Elisa@coastfunds.ca]
Sent: Tuesday, May 14, 2013 12:04 PM
To: Annett, Rory K FLNR:EX
Cc: Dave
Subject: FW: Proposed amendment to PAFA
Attachments: 13-04-23 CEDS - Ltr to Province to Extend Term.pdf

Rory,  
 
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?   
 
We need to report progress on this issue to our Board in early June.  They are concerned that this issue will get 
buried given the changes that may arise from today’s election.   
 
Give me a call to discuss if you have any questions or concerns.   
 
Best regards,  
 
 
Elisa 
 
Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds 
Suite 1455‐409 Granville Street, Vancouver, BC  V6C 1T2 
T: 604‐684‐0223, F: 604‐684‐0204  
C: 604‐633‐0535, Toll free: 1‐888‐684‐5223  
E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 
 

From: Mary Speer  
Sent: April-23-13 3:14 PM 
To: Craig Sutherland (Craig.Sutherland@gov.bc.ca) 
Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
 
Good afternoon Craig, 
 
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
 
Thank you, 
 
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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April 23, 2013 

Craig Sutherland 
Assistant Deputy Minister, Coast Area 
Ministry of Forests, Lands and Natural Resource Operat ions 
PO Box 9352 
Victoria, BC V8W 9M1 

Dear Craig: 

Re: Proposed Amendment to the Performance and Accountability Funding Agreement 

This letter is to request an extension of the term of the Performance and Accountability Funding 
Agreement (PAFA) from lune 30, 2014 to December 31,2017. 

Background 
PAFA was signed on March 30, 2007 by the Province and Coast Economic Development Society 
(CEDS). In accordance with section 2.01, the agreement terminates on June 30, 2014, seven yea rs 
and three months from the date the agreement was executed. If the term of the agreement is 
not extended, the agreement simply expires. 

It was originally anticipated that the capital would be substantially expended within a seven year 
timeframe. However, after four yea rs CEDS has disbursed only 32% of the available capital. This 
slower pace is attributed to a number of factors including: economic slowdown commencing in 
2008; existence of few low risk, cash flow positive investment opportunities; and the time 
required for First Nations to first address capacity and internal infrastructure needs. 

The Board recent ly concluded that CEDS should take the steps necessary to renew its 
management of the capital beyond 2014. Our view is that the structure and process that has been 
created for CEDS should be continued, as it has proved successful in its implementation, cost­
effective, and efficient. On an annual basis we confirm that we have sufficient financial resources 
to fund operat ing costs for this extended lifespan. 

Governing Documents 
CEDS' operations are governed by both PAFA and the Conservation Investments and Initiatives 
Agreement (CIIA). The Province is not a signatory of CIIA. 

Both agreements provide parameters for the investment of the original contributions, the grant 
process, and minimum reporting standards. CIIA does not have a term and will continue to 
govern CEDS until all capital is expended and the entity is wound-up. 

Although CEDS will continue to operate on substantially the same terms and conditions if PAFA is 
not extended, the Board's strong preference is to extend the term of PAFA as the provincial 
government's continued involvement with and support of our organization is highly valued. 

COAST ECONOMIC DEVELOPMENT SOC IETY 

SUite 1455-409 Gfanville SUeel Vancouver. Be V6C IT2 
Phone 6046840223 Fax 604 6840204 Email infO@Coastfunds.co Web ~ ... "\ ... wcoast(und5.ca 
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Proposed Amendment to PAFA 
Current 
2.01 The term of this Agreement will commence on execution and delivery and will end 7 years 

and 3 months from the commencement of the Term, unless terminated earlier in 
accordance with section 9.02. 

Proposed 
2.01 The term of this Agreement will end on December 31, 2017, unless terminated earlier in 

accordance with section 9.02. 

We are available at your convenience to discuss this proposed amendment. Please do not hesitate 
to contact me if you have any questions (250-323-3235 or dave@coastfunds.ca). 

Best regards, 

J).h 
Dave Mannix 
Executive Director 
Coast Economic Development Society 

cc Julian Paine 
Assistant Deputy Minister 
Ministry of Community, Sport and Cultural Development 

Rory Annett 
Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 

Page I 2 
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX
Sent: Tuesday, April 23, 2013 4:56 PM
To: Paine, Julian C CSCD:EX
Cc: Annett, Rory K FLNR:EX
Subject: RE: Proposed amendment to PAFA

I agree. 
 

From: Paine, Julian C CSCD:EX  
Sent: Tuesday, April 23, 2013 3:23 PM 
To: Sutherland, Craig FLNR:EX 
Cc: Annett, Rory K FLNR:EX 
Subject: RE: Proposed amendment to PAFA 
 
I suggest we sit on this until July 
 

Julian C. Paine  
Assistant Deputy Minister Local Government  
Ministry of Community, Sport and Cultural Development 
(250) 387-5312 
 

From: Mary Speer [mailto:Mary@coastfunds.ca]  
Sent: Tuesday, April 23, 2013 3:14 PM 
To: Sutherland, Craig FLNR:EX 
Cc: Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
 
Good afternoon Craig, 
 
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
 
Thank you, 
 
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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Morrison, Trevor FLNR:EX

From: Paine, Julian C CSCD:EX
Sent: Tuesday, April 23, 2013 3:23 PM
To: Sutherland, Craig FLNR:EX
Cc: Annett, Rory K FLNR:EX
Subject: RE: Proposed amendment to PAFA

I suggest we sit on this until July 
 

Julian C. Paine  
Assistant Deputy Minister Local Government  
Ministry of Community, Sport and Cultural Development 
(250) 387-5312 
 

From: Mary Speer [mailto:Mary@coastfunds.ca]  
Sent: Tuesday, April 23, 2013 3:14 PM 
To: Sutherland, Craig FLNR:EX 
Cc: Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX; Dave; Elisa Kreller 
Subject: Proposed amendment to PAFA 
 
Good afternoon Craig, 
 
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
 
Thank you, 
 
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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Morrison, Trevor FLNR:EX

From: Mary Speer [Mary@coastfunds.ca]
Sent: Tuesday, April 23, 2013 3:14 PM
To: Sutherland, Craig FLNR:EX
Cc: Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA
Attachments: 13-04-23 CEDS - Ltr to Province to Extend Term.pdf

Good afternoon Craig, 
 
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and 
Accountability Funding Agreement (PAFA).  A hard copy is also being mailed to you.  If you have any questions, 
please feel free to contact Dave Mannix at 250‐323‐3235, or dave@coastfunds.ca. 
 
Thank you, 
 
Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds 
1455‐409 Granville St, Vancouver, BC    V6C 1T2 
T: 604‐684‐0223/ 1‐888‐684‐5223, F: 604‐684‐0204, E: mary@coastfunds.ca 
www.coastopportunityfunds.ca 
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April 23, 2013 

Craig Sutherland 
Assistant Deputy Minister, Coast Area 
Ministry of Forests, Lands and Natural Resource Operat ions 
PO Box 9352 
Victoria, BC V8W 9M1 

Dear Craig: 

Re: Proposed Amendment to the Performance and Accountability Funding Agreement 

This letter is to request an extension of the term of the Performance and Accountability Funding 
Agreement (PAFA) from lune 30, 2014 to December 31,2017. 

Background 
PAFA was signed on March 30, 2007 by the Province and Coast Economic Development Society 
(CEDS). In accordance with section 2.01, the agreement terminates on June 30, 2014, seven yea rs 
and three months from the date the agreement was executed. If the term of the agreement is 
not extended, the agreement simply expires. 

It was originally anticipated that the capital would be substantially expended within a seven year 
timeframe. However, after four yea rs CEDS has disbursed only 32% of the available capital. This 
slower pace is attributed to a number of factors including: economic slowdown commencing in 
2008; existence of few low risk, cash flow positive investment opportunities; and the time 
required for First Nations to first address capacity and internal infrastructure needs. 

The Board recent ly concluded that CEDS should take the steps necessary to renew its 
management of the capital beyond 2014. Our view is that the structure and process that has been 
created for CEDS should be continued, as it has proved successful in its implementation, cost­
effective, and efficient. On an annual basis we confirm that we have sufficient financial resources 
to fund operat ing costs for this extended lifespan. 

Governing Documents 
CEDS' operations are governed by both PAFA and the Conservation Investments and Initiatives 
Agreement (CIIA). The Province is not a signatory of CIIA. 

Both agreements provide parameters for the investment of the original contributions, the grant 
process, and minimum reporting standards. CIIA does not have a term and will continue to 
govern CEDS until all capital is expended and the entity is wound-up. 

Although CEDS will continue to operate on substantially the same terms and conditions if PAFA is 
not extended, the Board's strong preference is to extend the term of PAFA as the provincial 
government's continued involvement with and support of our organization is highly valued. 

COAST ECONOMIC DEVELOPMENT SOC IETY 

SUite 1455-409 Gfanville SUeel Vancouver. Be V6C IT2 
Phone 6046840223 Fax 604 6840204 Email infO@Coastfunds.co Web ~ ... "\ ... wcoast(und5.ca 
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Proposed Amendment to PAFA 
Current 
2.01 The term of this Agreement will commence on execution and delivery and will end 7 years 

and 3 months from the commencement of the Term, unless terminated earlier in 
accordance with section 9.02. 

Proposed 
2.01 The term of this Agreement will end on December 31, 2017, unless terminated earlier in 

accordance with section 9.02. 

We are available at your convenience to discuss this proposed amendment. Please do not hesitate 
to contact me if you have any questions (250-323-3235 or dave@coastfunds.ca). 

Best regards, 

J).h 
Dave Mannix 
Executive Director 
Coast Economic Development Society 

cc Julian Paine 
Assistant Deputy Minister 
Ministry of Community, Sport and Cultural Development 

Rory Annett 
Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 

Page I 2 
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Monday, April 15, 2013 1:44 PM
To: de Bree, Jennifer FLNR:EX
Cc: Ostashek, Lynda FLNR:EX
Subject: RE: Coast Funds: Request for Director Nominations

Thanks, Jennifer. Craig and I discussed and couldn’t really come up with a name... I’ll continue to give it some 
thought... 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Monday, April 15, 2013 10:18 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: Coast Funds: Request for Director Nominations 
 
Hi Rory. 
 
Just following up on your advice regarding the Coast Funds Request for Director Nominations. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: MacKnight, Heather FLNR:EX  
Sent: Monday, April 8, 2013 8:40 AM 
To: Annett, Rory K FLNR:EX 
Cc: de Bree, Jennifer FLNR:EX 
Subject: FW: Coast Funds: Request for Director Nominations 
 
Rory, 
 
Is this something you would provide Craig with advice on?  Note the due date. 
 
Heather 
 

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]  
Sent: Friday, April 5, 2013 2:38 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Request for Director Nominations 
 

 
-------------------------------------------  
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]  
Sent: Friday, April 05, 2013 2:36:27 PM  
To: Sutherland, Craig FLNR:EX  
Subject: Coast Funds: Request for Director Nominations  
Auto forwarded by a Rule 
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Dear Craig, 
 
Coast Opportunity Funds is currently seeking to fill 3 Board positions.  At this time, we invite you to submit the name 
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).  
The call for nominations will be open until Tuesday, April 30th.  The attached recruitment brief provides detailed 
information about the position and qualifications; if you have any further questions, please feel free to contact me 
at dave@coastfunds.ca or 250‐323‐3235.  
 
Thank you, 
 
Dave Mannix 
Executive Director 
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX
Sent: Monday, April 15, 2013 10:18 AM
To: Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX
Subject: Coast Funds: Request for Director Nominations
Attachments: 13-04-05 2013 Director Nominee Recruitment Brief  - FINAL.pdf

Hi Rory. 
 
Just following up on your advice regarding the Coast Funds Request for Director Nominations. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: MacKnight, Heather FLNR:EX  
Sent: Monday, April 8, 2013 8:40 AM 
To: Annett, Rory K FLNR:EX 
Cc: de Bree, Jennifer FLNR:EX 
Subject: FW: Coast Funds: Request for Director Nominations 
 
Rory, 
 
Is this something you would provide Craig with advice on?  Note the due date. 
 
Heather 
 

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]  
Sent: Friday, April 5, 2013 2:38 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Request for Director Nominations 
 

 
-------------------------------------------  
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]  
Sent: Friday, April 05, 2013 2:36:27 PM  
To: Sutherland, Craig FLNR:EX  
Subject: Coast Funds: Request for Director Nominations  
Auto forwarded by a Rule 

 
Dear Craig, 
 
Coast Opportunity Funds is currently seeking to fill 3 Board positions.  At this time, we invite you to submit the name 
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).  
The call for nominations will be open until Tuesday, April 30th.  The attached recruitment brief provides detailed 
information about the position and qualifications; if you have any further questions, please feel free to contact me 
at dave@coastfunds.ca or 250‐323‐3235.  

Page 21 
FNR-2013-00166



2

 
Thank you, 
 
Dave Mannix 
Executive Director 
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Introduction 

Coast Opportunity Funds (or Coast Funds) is currently seeking to fill three Board positions. This brief is to 
provide information to individuals interested in serving as a Director on our Board.  It includes an 
overview of Coast Funds, our governance practices, nominee profile, and the recruitment process.  

Attachment A includes a description of our funds, vision, mission statement, and strategic goals.  

Governance 

The Board embraces and aspires to best practices in the area of governance. The Board’s practices 
include: 

o Adoption of a Board Charter which includes position descriptions for the Board, Chair and 
Directors; 

o Development of a self-evaluation process for the Board and Directors;  
o Development of a position description and evaluation framework for the Executive Director; and 
o Development of a competency matrix to confirm minimum collective skills of the Board. 

Role of the Board 
The Board consists of nine Directors elected by the voting Members of Coast Economic Development 
Society and Coast Conservation Endowment Foundation.  

The Board provides leadership with specific responsibility for:  
o Executive Director appointment and evaluation;  
o Development and approval of strategic plan;  
o Oversight of financial performance, risk management and communications; 
o Thorough scrutiny and decision-making on award applications for use of the Funds 

Role of the Chair 
As a presiding Director, the Board Chair provides leadership in guiding the Board and coordinating its 
activities in the best interest of Coast Funds. In performing this role, the Chair manages the affairs of the 
Board, works closely with the Executive Director, including ensuring effective relations with First 
Nations, government, the private funders, and other stakeholders.  

It is anticipated that there will be a vacancy in the Chair position in the near future and that the new 
Chair will be one of the other Directors. Accordingly, a key quality we are looking for in new Directors is 
the ability to fulfill the Chair role.   

Director Duties and Responsibilities 
The Coast Funds Board is a proactive, working Board with active committees. Board members are 
expected to be active, working members of the Board in carrying out its functions during and between 
Board meetings. The responsibilities of each Director include:  

o Understanding and complying with his or her legal duties and obligations as a Board member. 
These include:  
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i. Acting in good faith and in the best interests of Coast Funds; 
ii. Acting with the care, skill and diligence of a reasonably prudent person; 
iii. Complying with Coast Fund’s Code of Conduct; and 
iv. Keeping up to date with current governance issues and practices.  

o Contributing to the definition and accomplishment of Coast Funds’ strategies, goals and 
objectives;  

o Understanding Coast Funds’ activities, its strategic plans, the context in which the Coast Funds 
operates, the risks and challenges involved in achieving its objectives, and the Coast Funds’ 
organizational structure and its culture and the Board’s oversight role of these issues; and 

o Making best efforts to attend Board meetings, participating actively in Board meetings and 
expressing his or her views frankly and fully.  

Board Committees 
There are five Board committees: Investment, Finance and Audit, Project Review, Communications, 
Strategic Advisory, and Capacity. The Board has established terms of reference for each committee. 
These are active committees with substantive roles. 

In his or her first year, a Director will serve on at least one committee. In subsequent years, a Director 
may be asked to serve on at least two committees.  

Compensation 
In addition to reimbursement of eligible business expenses, Directors will be paid a meeting fee. 

Directors who attend Board and committee meetings are entitled to a per diem meeting fee of $850 per 
day and $425 per half day. The full day rate applies to all meetings that last four hours or longer. The 
half day rate applies to all meetings less than four hours. 

Travel day fees per Board or committee meeting, based on $500 per full day and $250 per half day, are 
payable as follows: 

o From northern British Columbia   Two days ($1,000) 
o From out of province east of Manitoba   Two days ($1,000) 
o From Vancouver Island    Half day ($250) 
o From within the Greater Vancouver Area  Nil 

Indemnity
The organization carries a Directors and Officers insurance policy with a $5 million limit. 

Time Commitment 
It is expected that Directors spend about on average about 12 hours per month to prepare for and 
attend meetings as well as participate in education and development sessions. In a month when both a 
committee and Board meeting have been scheduled, the time commitment may range up to to 16 
hours.  These estimates do not include travel time. 
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The Board meets approximately five times per year including: 
o Three regular full day meetings; 
o One half day meeting; and 
o One regular full day meeting scheduled during a three day trip to one of our First Nation coastal 

communities. 
The Board meetings are generally held in Vancouver during business hours. Directors are encouraged to 
attend in person but have the option of attending via conference call. Time needed to prepare for Board 
meetings is estimated to be at least one half day per meeting. 

Committees meet approximately four to five times per year. These meetings are usually between one to 
three hours in duration. Most committee meetings are held via conference call. Time needed to prepare 
for committee meetings is estimated to be at about 3 hours per meeting. 

In 2013 the Board will be holding a three day meeting in Haida Gwaii in September and a one day 
strategic planning session in late October. Additional Board and committee meetings may be scheduled. 

The term of office of Directors will normally be four years. Directors may be elected for up to three 
consecutive terms.  

Nominee Profile 

The eligibility of all nominees is subject to the bylaws including the requirement to use a competency 
matrix for the determination of the minimum collective skill sets and experience of the Board. 
Attachment B includes a description of the competencies and a rating key.  

The specific skills, experience and background sought in nominees is as follows: 

Personal Attributes 
Nominees must demonstrate adherence to high ethical standards, wisdom, and strong interpersonal 
skills. They must be committed to Coast Fund’s values and vision and be able to commit the time 
required to prepare for and attend meetings and participate in Director education and development 
sessions.  

Minimum Requirements 
All nominees must possess: 

o Minimum of three years Board experience; and 
o An expert rating in at least three of the competencies outlined in the Attachment B.  

Specific Skills and Experience 
Based on an assessment of the optimal collective skills of the Board, the following are the main areas of 
experience sought in the three new Board members:  
Corporate/ Business/ Finance Experience with or knowledge of general business practices 

including investment in start-ups, deal analysis and financing, 
marketing. Experience working in sustainable sectors is highly 
valued 
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Experience is commensurate with minimum seven years 
experience in a leadership role for a business or directly 
responsible for business/ economic development 

Conservation Experience with or knowledge of ecological conservation 
practices (planning, management, research, sources of 
funding) and matters impacting ecological conservation 
Experience is commensurate with minimum seven years in a 
senior management role responsible for conservation 
initiatives 

Communications and Public Affairs Experience with or knowledge of communications best 
practices, experience dealing with the media, government, 
understanding of stakeholder engagement and First Nation 
communication issues 
Experience is commensurate with minimum seven years in a 
senior management role with responsibility for external 
communications for a relatively complex organization 

Human Resources Management Experience with or knowledge of human resource 
management best practices 
Experience is commensurate with minimum of seven years 
responsibility for HR management for at least ten personnel in 
a relatively complex environment 

Recruitment Process 

The Great Bear Initiative Society, Nanwakolas Council, North Coast Skeena First Nations Stewardship 
Society and Council of the Haida Nation are entitled to each nominate an individual for election to the 
Board from time to time. In 2013 it is anticipated that the Council of the Haida Nation will provide a list 
of nominees for one of the three vacancies.  

The process for identifying and selecting other nominees is to ask all Directors, Members, private and 
public funders to provide recommendations for potential nominees: 

o All potential nominees, including those nominated by Haida, must provide a resume or 
curriculum vitae. Additional information may be required to confirm the existence of real or 
perceived conflicts of interest.  

o The Nominations Committee will screen these candidates based on: 
i. Alignment with the above noted nominee profile; 
ii. Identification and review of conflicts of interest; and 
iii. Eligibility criteria outlined in the bylaws.  

o Provided a Haida nominee satisfies the criteria for appointment, the Nominations Committee 
will recommend their election. 

o With respect to the other vacancies, the Nominations Committee will interview a short list of 
candidates. This is an opportunity for members of the Board and the candidate to discuss 
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background information relevant to the Director position as well as determine if there is an 
appropriate “fit” with Coast Funds’ vision and culture.  

o All preferred candidates will be subject to a background check.  
o Members will vote on the appointment of Directors at the Annual General Meeting in June 

2013.  
Nominees who are elected to the Board will be supported with a comprehensive orientation program 
tailored to their specific needs.   

Additional Information 

For more information including biographies of current Directors and staff, copies of the governing 
documents, policies, and financial statements, please visit our website at www.coastfunds.ca or contact 
our Executive Director Dave Mannix at dave@coastfunds.ca or 250-323-3235.  

Attachments 

A Overview of Coast Funds 
B Competency Matrix - Description and Ratings Key 
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Attachment A – Overview of Coast Funds 

Coast Opportunity Funds is a unique organization, born in 2007 out of mutual recognition by 
conservationists, First Nations governments, resource industries and governments alike that a 
sustainable economy is vital to a sustainable environment in the Central Coast, North Coast and Haida 
Gwaii areas of coastal British Columbia. 

Why Is This So Important?
First Nations communities have cared for and depended on their traditional territories within this region 
for their cultural, social and economic wellbeing since time immemorial. The region also has compelling 
conservation values. The Great Bear Rainforest is a magnificent old growth forest ecosystem 
representing one-quarter of the world’s remaining coastal temperate rainforest, and supporting wild 
Pacific salmon, grizzly bears, wolves and the white Kermode or “spirit” bear among many other species.  

Protection of these unique territories and the social and cultural wellbeing of the people who depend 
upon them is vital. Coast Funds was created to make the essential connection between sustainable 
development projects that embrace conservation values; the social, cultural and economic wellbeing of 
the First Nations communities; and long-term conservation of the region.  

Designed as a global model of what conservation must become—an inherent part of healthy economies, 
environments and cultures—our Conservation and Economic Development Funds are dedicated to 
empowering the First Nations in the Central and North Coasts and Haida Gwaii in achieving healthy and 
vibrant economies and communities in tandem with the conservation of their homelands for the benefit 
of future generations.  

Structure of Coast Funds 
Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment 
Fund Foundation (CCEFF) and Coast Economic Development Society (CEDS). These organizations are 
managed by Boards of Directors comprised of the same group of individuals with a broad range of 
relevant expertise including First Nations representation. This structure was by design to ensure critical 
partnering and strategic leveraging of conservation management with economic development 
initiatives, to be implemented through the leadership of First Nation communities.  

CCEFF is a registered Canadian charity (with US 501c3 equivalency) responsible for managing a 
permanent endowment fund of approximately $56 million. The income generated from this fund will 
provide ongoing funding to First Nations to support conservation science, resource planning, capacity 
development and related conservation management activities. Funding is allocated annually to each 
Participating First Nation for eligible projects on the basis of each First Nation’s original funding 
allocation and the performance of the fund.  

CEDS is a not-for-profit corporation responsible for managing a $60 million economic development fund 
for First Nation communities and businesses. The capital in this fund is invested in job creation and 
business development initiatives over a finite term, targeting economic sectors identified as having good 
potential for sustainable development in the region.  
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Vision and Mission Statements 
OUR VISION is to be a world class model of how empowered aboriginal peoples and communities can 
achieve meaningful economic development and community health while conserving the integrity of the 
ecosystems in which they live. 

OUR MISSION is to work collaboratively with First Nations of the Great Bear Rainforest and Haida Gwaii 
to support sustainable economic development and conservation management in the Central Coast, 
North Coast and Haida Gwaii areas of coastal British Columbia. 

Strategic Goals 
Coast Funds’ core strategic goals are:  

o To promote robust and diverse community economies throughout the region. Over the long 
term, this work will catalyze a shift to a more sustainable regional economy based on preserving 
ecological integrity of the coastal temperate rainforest. 

o To contribute to conservation goals that include a substantial network of well-managed 
protected areas and the adoption of ecosystem-based management (EBM) practices. 

o To increase the capacity in First Nations’ communities to realize sustainable economic 
development opportunities and participate in conservation management, project development 
and job development.  

o To build relationships and support partnerships and integrated regional planning and 
collaboration with non-government organizations and agencies, local governments and business 
groups involved in sustainable economic and community development in the region. 

o To exchange information, knowledge, expertise, and lessons with conservation and sustainable 
economic development investment programs in BC, Canada and world wide; and 

o To ensure that Coast Funds has the capacity and capability as an organization to support First 
Nations’ efforts throughout the region. 

Our Work 
We understand that the way in which First Nations manage and control the environment and the 
economy of the Great Bear Rainforest will determine not only their own future, but the future of the 
Great Bear Rainforest as a whole. It is fundamental for Coast Funds to support First Nations as they lead 
the way towards fulfilling the vision. That understanding has helped guide decisions in our work: 

o We partner with First Nations to develop successful applications that fund sound, high quality 
projects. To that end, we endeavour to provide the highest level of support to the First Nations, 
making consistent, responsible decisions, and adhering to principles of transparency, 
accountability and responsiveness.  

o We support First Nations in their capacity strengthening efforts and the development of 
relationships with other agencies, financial institutions and potential partners, to leverage 
additional resources and maximize the impact of Coast Funds’ investments.  

o Integral to all our work is the responsible administration and investment of the funds entrusted 
to us by private funders and the governments of British Columbia and Canada. 
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1

Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX
Sent: Tuesday, April 9, 2013 12:30 PM
To: Annett, Rory K FLNR:EX
Subject: Re: Coast Funds: Comprehensive Review - Final Report

Thanks Rory ‐ I will read it.  Let's discuss your two discussion points at our next update 
Mtg.  
 
Craig Sutherland 
Coast Area ADM, MFLNR 
Victoria, BC 
Cell: 
 
 
On 2013‐04‐08, at 8:05 PM, "Annett, Rory K FLNR:EX" <Rory.Annett@gov.bc.ca> wrote: 
 
Craig, good report and the response from the Board seems appropriate to me. I would 
appreciate the opportunity to participate in any further dialogue. I suggest you look at 
the Exec summary and response if you have 15 minutes. 
 
We should discuss a couple of things: 
 
∙         Whether still wants to be a member. If not, I suggest we find another who 
is actively engaged in relevant issues in the geographic area, and 
 
∙         An amendment of the foundational agreements to reflect the Board’s view that it 
continue to manage the fun beyond 2014. I suggest we undertake this as part of the 
discussions on the 2014 LUOO’s. 
 
Cheers, Rory. 
 
From: MacKnight, Heather FLNR:EX 
Sent: Monday, April 8, 2013 9:14 AM 
To: Annett, Rory K FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review ‐ Final Report 
 
Double checking...not sure if I forwarded this to you.  If not, I apologize. 
 
From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca] 
Sent: Friday, March 22, 2013 4:07 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review ‐ Final Report 
 
 
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA] 
Sent: Friday, March 22, 2013 4:02:36 PM 
To: Sutherland, Craig FLNR:EX 
Subject: Coast Funds: Comprehensive Review ‐ Final Report Auto forwarded by a Rule 
 
Dear Craig, 
 
As you know, last year the Coast Funds Board decided to commission a comprehensive 
independent organizational review, which was undertaken by HB Consulting Ltd.  A copy of 
the Final Report is attached, accompanied by a letter from the Chair, Merv Child, with the 
Board’s response to the recommendations. Please note that   

, but I would be happy to answer any questions you many have, and 
will return calls or emails immediately upon my return. 
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Dave Mannix 
Executive Director 
 
Coast Opportunity Funds 
T: 250‐755‐9594/ 250‐323‐3235 
www.coastopportunityfunds.ca<http://www.coastfunds.ca/> 
 
<Letter from Chair re Comprehensive Review Report ‐ C Sutherland.pdf> <Coast Funds 
Comprehensive Organizational Review ‐ FINAL REPORT.pdf> 
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Monday, April 8, 2013 8:05 PM
To: Sutherland, Craig FLNR:EX
Subject: FW: Coast Funds: Comprehensive Review - Final Report
Attachments: Letter from Chair re Comprehensive Review Report - C Sutherland.pdf; Coast Funds 

Comprehensive Organizational Review - FINAL REPORT.pdf

Craig, good report and the response from the Board seems appropriate to me. I would appreciate the opportunity to 
participate in any further dialogue. I suggest you look at the Exec summary and response if you have 15 minutes. 
 
We should discuss a couple of things: 

• Whether  still wants to be a member. If not, I suggest we find another who is actively engaged in 
relevant issues in the geographic area, and 

• An amendment of the foundational agreements to reflect the Board’s view that it continue to manage the 
fun beyond 2014. I suggest we undertake this as part of the discussions on the 2014 LUOO’s. 

 
Cheers, Rory. 
 

From: MacKnight, Heather FLNR:EX  
Sent: Monday, April 8, 2013 9:14 AM 
To: Annett, Rory K FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review - Final Report 
 
Double checking...not sure if I forwarded this to you.  If not, I apologize. 
 

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]  
Sent: Friday, March 22, 2013 4:07 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review - Final Report 
 

 
-------------------------------------------  
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]  
Sent: Friday, March 22, 2013 4:02:36 PM  
To: Sutherland, Craig FLNR:EX  
Subject: Coast Funds: Comprehensive Review - Final Report  
Auto forwarded by a Rule 

 
Dear Craig, 
 
As you know, last year the Coast Funds Board decided to commission a comprehensive independent organizational 
review, which was undertaken by HB Consulting Ltd.  A copy of the Final Report is attached, accompanied by a letter 
from the Chair, Merv Child, with the Board’s response to the recommendations. Please note that

 but I would be happy to answer any questions you many have, and will return 
calls or emails immediately upon my return. 
 
Dave Mannix 
Executive Director 
 
Coast Opportunity Funds 
T: 250‐755‐9594/ 250‐323‐3235 
www.coastopportunityfunds.ca 
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March 22, 2013 
 
Craig Sutherland 
Assistant Deputy Minister 
Regional Operations, Coast 
PO Box 9352 Stn Prov Govt 
Victoria, BC   V8W 9M1 
 
COAST OPPORTUNITY FUNDS: 2O12 COMPREHENSIVE REVIEW 

 
Dear Craig, 
As you know, last year the Coast Funds Board decided to commission a comprehensive independent 
organizational review, which was undertaken by HB Consulting Ltd. HB Consulting’s Final Report, 
which was submitted to the Board of Coast Funds in December 2012, is enclosed with this letter. 
  
Why did we undertake a review?  
By 2012, Coast Funds had been in existence for five years. At the beginning of the year, the Board 
focussed on long term strategic organizational planning for 2013 and beyond. Key issues requiring 
our consideration, in terms of our long-term planning, included tracking and reporting on outcomes 
of projects over the first five years (and on an ongoing basis); the future of the Economic 
Development Society (CEDS) after the expiry of the original term of seven years to expend the CEDS 
Fund; what role Coast Funds should be playing in capacity-strengthening efforts; and assessing ways 
we could continue to improve our organizational effectiveness. 
 
You may also recall that our governing documents require a review once every three years of the 
operation of the Performance and Accountability Funding Agreement (PAFA) as it relates to the 
Economic Development Society (CEDS). With its long term planning focus in mind, the Board 
decided to expand the scope of that mandated review and proactively commission an independent 
comprehensive assessment of the organization as a whole to assist us with our decision-making.   
 
Outcome of Final Report 
We were pleased to find few surprises in HB Consulting’s report. We were also pleased that the 
reviewers found that Coast Funds is a well-administered organization, committed to its vision, and 
supporting projects that are aligned both with that vision and with our strategic objectives. HB 
Consulting also applauded Coast Funds for its responsible management of the funds in our care, our 
timely advice and useful mentorship role, and our significant efforts to support successful 
implementation of projects. 

 
In the meantime, the fifteen recommendations made by HB Consulting have all been fully 
considered by the Board. Consistent with our commitment to you regarding transparency and 
accountability for our decisions, we have set out in this letter a summary of how we intend to 
address the recommendations in our strategic decision-making and planning approach. 
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Meeting to discuss Final Report and other key strategic issues 
In the meantime, we intend to schedule a meeting with the Members to discuss the comprehensive 
review results and other upcoming key strategic decisions.  We also intend to meet with the senior 
executives of the four Regional Groups (Council of the Haida Nation, Nanwakolas Council, Great 
Bear Initiative Society and North Coast Skeena First Nations Stewardship Society). We will be 
contacting you shortly to discuss a suitable date and time. 
 
Recommendations in Final Report 
HB Consulting made fifteen recommendations in five key areas: Outcomes tracking and reporting, 
governance and leadership (including the awards process), communications, capacity and options 
for the CEDS Fund.  
 
1. Outcomes tracking and reporting 

Recommendations 1—3 support development and implementation of outcomes tracking and 
reporting. The recommendations are all consistent with the Board’s view that evaluating the 
outcomes of awards and projects will be useful for building on successes and enhancing Coast 
Funds’ ability to support future awards and projects.  

 
To that end we have begun work on developing a draft evaluation framework. We intend to 
bring the draft framework to Members and to the Regional Groups and Participating First 
Nations for your consideration and input, including with respect to suitable progress indicators 
to be applied to project impact assessment. Once that feedback has been incorporated and 
reviewed, and the framework is complete (a process we anticipate will take several months), we 
intend to undertake an initial evaluation of the first five years of projects, with annual 
evaluations to be undertaken thereafter.  

 
2. Governance and leadership: streamlining the awards process 

Recommendations 4 and 11 suggest that the Board refocus its efforts away from the awards 
approval process, consider delegation of awards approvals to senior management, and focus 
effort towards higher level strategic planning and vision and goal attainment, outcome 
monitoring, relationship strengthening and promoting Coast Funds as a model beyond British 
Columbia. The rationale given by HB Consulting was to relieve the Board of a heavy operational 
workload, and to streamline the awards process. 

 
The Board unequivocally supports taking action to ensure that the awards process is 
streamlined and efficient. However, we also believe that the award approval process is a 
fundamental Board responsibility, something that is mandated by our governing documents. 
We accept that responsibility wholeheartedly, as well as the workload that goes with it.  

 
We have therefore taken a different approach to the one suggested in Recommendations 4 and 
11, but one which is consistent with Recommendation 10, which also recommends streamlining 
the awards process. Effective as at the beginning of 2013, the process for submission and 
consideration of award applications has been made continuous, rather than quarterly. In 
addition, as authorized by the governing documents, we have increased the monetary limit of 
CEDS awards that our Project Review Committee may approve without having to refer the 
decision to the Board (from $250,000 to $500,000). 
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In the meantime, as noted above, we have prioritized outcome monitoring and reporting, and 
the strengthening of relationships is a key focus of our communications planning (see below). 
When it comes to strategic planning and vision attainment, the report notes that Coast Funds 
has successfully been focussed on its vision and goals to date. We believe that strategic planning 
has been and continues to be another key Board responsibility.  
 
We do note that the strategic environment has changed considerably since 2007, when our 
vision was first developed. The Board therefore intends to undertake a comprehensive strategic 
planning process in 2013 to revisit our vision (and related goals) in light of such changes and its 
experience over the last five years.  
 

3. Governance and leadership: Clarify roles and responsibilities 

Recommendation 5 supports clarity and understanding of the respective roles of Directors and 

Members, and recommends development of a comprehensive orientation program for Directors 

and Members. We share HB Consulting’s view that clarity on roles and responsibilities promotes 

efficiency and effectiveness as well as good relationships between the Board and the Members. The 

orientation package for new Members and Directors will be reviewed and expanded as required to 

meet this objective. 

4. Governance and leadership: Senior management 

Recommendation 6 is to consolidate executive management responsibilities into a single CEO 

position. HB Consulting advised that consolidated executive management would establish greater 

accountability through clearer reporting lines, in addition to being a more effective application of 

Coast Funds’ operational resources. 

The Board considers that advice appropriate and has established a new organizational 
framework under which there is a Director of Conservation as well as a Director of Economic 
Development. The Executive Director of Coast Funds will have operational responsibility for 
both CEDS and the Coast Conservation Endowment Fund Foundation (CCEFF) and will be 
accountable to the Board of Directors. 

 
5. Governance and leadership: Evaluation of Board and staff 

Recommendation 7 calls for implementation of evaluation frameworks that have been 
developed for both Board and executive staff and to communicate the accountabilities in those 
frameworks to the Participating First Nations. 

 
This recommendation is consistent with initiatives already in place at Coast Funds. A Board self-
evaluation is currently under way pursuant to a framework established late last year. We intend 
to report on the results to you once they have been collated and assessed. We also intend to 
include a summary of Board and executive management responsibilities on our website. 

 
We are sure that you will appreciate that sharing information regarding the outcomes of staff 
evaluations would not be consistent with their rights to privacy of that information. However, 
you can be assured that executive management are subject to annual evaluations in accordance 
with best practices. Because of the small nature of the organization and the important role that 
staff play in the awards process, we will also ensure that we keep you informed of significant 
changes in staffing when they occur. 
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6. Communications 
Recommendations 8 and 9 focus on communications with key audiences, including 
communications regarding the comprehensive review report. The recommendations are 
entirely consistent with our existing approach to prioritising effective and proactive 
communications with Participating First Nations, Regional Organizations, Funders and, of 
course, the Members. We believe the input received on key issues is a fundamental source of 
guidance to us in our decision-making, and that we must be accountable for ensuring our 
decisions are well-informed and the outcomes reported back to you. 

 
We also take seriously our responsibility to ensure that we endeavour to find the appropriate 
balance of operational cost and efficiency in achieving effective and meaningful 
communications with our key audiences. With that goal in mind, we are reviewing, refining and 
updating our communications policies and procedures. The Executive Director will be 
responsible for oversight and implementation of communications policies and procedures. 

 
7. Capacity 

Recommendations 12—14 support the role that Coast Funds has played to date in building 
capacity through project implementation, rather than as a separate initiative, and emphasizes 
that outcome tracking and reporting will assist with monitoring capacity growth. HB Consulting 
also recommends that Coast Funds continue to facilitate arrangements between First Nations 
and skills providers, including tertiary institutions providing support services, and become a 
clearinghouse of information on capacity building support. Finally, HB Consulting recommends 
that Coast Funds works with the Regional Groups to support their efforts in this regard. 

 

We agree that Coast Funds has a role to play in supporting capacity growth through our efforts in 

supporting the awards process and project implementation. Increased First Nations capacity will 

enhance Coast Funds’ effectiveness in reaching its goals and vision.  
 

As noted above, HBC’s findings are that Coast Funds has been successful in its efforts in that regard 
to date and the recommendations support that ongoing work. However, Coast Funds cannot and 
should not attempt to solve all the problems with capacity that exist at every level, everywhere. 
Coast Funds needs to set limits on what it will and won’t do in this respect.  
 
For example, we believe that Coast Funds should not be a fundraiser for capacity initiatives, but we 
can work on connecting potential funders with the Regional Groups. We also don’t believe being a 
clearinghouse for information is a role that Coast Funds should play, nor are we in a position to 
monitor capacity growth, assuming it can be measured. Our priority remains working with the 
Participating First Nations on awards applications and management, and that is where we will 
continue to focus our efforts. 

 
In the meantime, our Capacity Committee is developing a framework to identify how to 
integrate the recommendations into our existing work, and options for working with the 
Members, the Regional Groups and the Participating First Nations in this regard. 
 

8. Options for CEDS Fund 
Last but not least, Recommendation 15 states that Coast Funds should take the steps necessary 
to renew its management of the CEDS Fund beyond 2014. That recommendation is consistent 
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with our view that the structure and process that has been created for CEDS should be 
continued, as it has proved successful in its implementation, cost-effective, and efficient.  

 
Extending the term of CEDS in its current form will save immense duplication of effort and cost 
in attempting to establish an alternate new system that must comply with the terms of the 
original mandate for the Fund. It supports the retention of the knowledge and experience that 
has been accumulated over the first seven years. We also believe that is the right choice to 
support the goals and objectives behind the creation of CEDS. Supporting that view, two 
separate consultants who have thoroughly canvassed the options and the viewpoints of our key 
audiences over the last two years have both independently come to the same conclusion. 

 
Conclusion 
We hope that you will take the time to thoroughly review the Final Report and the contents of this 
letter. We are sure you will have questions, and look forward to our ongoing dialogue with you as a 
Member of Coast Funds. We will of course provide you with an update at the Annual General 
Meeting, but as noted above in the meantime will be in touch regarding the scheduling of a meeting 
to discuss this report and other key strategic issues that we anticipate this year. 
 
 
Sincerely, 
 

 
 
Merv Child, Chair 
Coast Conservation Endowment Fund Foundation 
Coast Economic Development Society 
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1

Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Monday, April 8, 2013 1:27 PM
To: MacKnight, Heather FLNR:EX
Subject: RE: Coast Funds: Comprehensive Review - Final Report

You didn’t, but thanks! 
 
Cheers, Rory. 
 

From: MacKnight, Heather FLNR:EX  
Sent: Monday, April 8, 2013 9:14 AM 
To: Annett, Rory K FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review - Final Report 
 
Double checking...not sure if I forwarded this to you.  If not, I apologize. 
 

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]  
Sent: Friday, March 22, 2013 4:07 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review - Final Report 
 

 
-------------------------------------------  
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]  
Sent: Friday, March 22, 2013 4:02:36 PM  
To: Sutherland, Craig FLNR:EX  
Subject: Coast Funds: Comprehensive Review - Final Report  
Auto forwarded by a Rule 

 
Dear Craig, 
 
As you know, last year the Coast Funds Board decided to commission a comprehensive independent organizational 
review, which was undertaken by HB Consulting Ltd.  A copy of the Final Report is attached, accompanied by a letter 
from the Chair, Merv Child, with the Board’s response to the recommendations. Please note that   

 but I would be happy to answer any questions you many have, and will return 
calls or emails immediately upon my return. 
 
Dave Mannix 
Executive Director 
 
Coast Opportunity Funds 
T: 250‐755‐9594/ 250‐323‐3235 
www.coastopportunityfunds.ca 
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1

Morrison, Trevor FLNR:EX

From: MacKnight, Heather FLNR:EX
Sent: Monday, April 8, 2013 9:14 AM
To: Annett, Rory K FLNR:EX
Subject: FW: Coast Funds: Comprehensive Review - Final Report
Attachments: Letter from Chair re Comprehensive Review Report - C Sutherland.pdf; Coast Funds 

Comprehensive Organizational Review - FINAL REPORT.pdf

Double checking...not sure if I forwarded this to you.  If not, I apologize. 
 

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]  
Sent: Friday, March 22, 2013 4:07 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Comprehensive Review - Final Report 
 

 
-------------------------------------------  
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]  
Sent: Friday, March 22, 2013 4:02:36 PM  
To: Sutherland, Craig FLNR:EX  
Subject: Coast Funds: Comprehensive Review - Final Report  
Auto forwarded by a Rule 

 
Dear Craig, 
 
As you know, last year the Coast Funds Board decided to commission a comprehensive independent organizational 
review, which was undertaken by HB Consulting Ltd.  A copy of the Final Report is attached, accompanied by a letter 
from the Chair, Merv Child, with the Board’s response to the recommendations. Please note that

, but I would be happy to answer any questions you many have, and will return 
calls or emails immediately upon my return. 
 
Dave Mannix 
Executive Director 
 
Coast Opportunity Funds 
T: 250‐755‐9594/ 250‐323‐3235 
www.coastopportunityfunds.ca 
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1

Morrison, Trevor FLNR:EX

From: MacKnight, Heather FLNR:EX
Sent: Monday, April 8, 2013 8:40 AM
To: Annett, Rory K FLNR:EX
Cc: de Bree, Jennifer FLNR:EX
Subject: FW: Coast Funds: Request for Director Nominations
Attachments: 13-04-05 2013 Director Nominee Recruitment Brief  - FINAL.pdf

Rory, 
 
Is this something you would provide Craig with advice on?  Note the due date. 
 
Heather 
 

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]  
Sent: Friday, April 5, 2013 2:38 PM 
To: MacKnight, Heather FLNR:EX 
Subject: FW: Coast Funds: Request for Director Nominations 
 

 
-------------------------------------------  
From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]  
Sent: Friday, April 05, 2013 2:36:27 PM  
To: Sutherland, Craig FLNR:EX  
Subject: Coast Funds: Request for Director Nominations  
Auto forwarded by a Rule 

 
Dear Craig, 
 
Coast Opportunity Funds is currently seeking to fill 3 Board positions.  At this time, we invite you to submit the name 
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).  
The call for nominations will be open until Tuesday, April 30th.  The attached recruitment brief provides detailed 
information about the position and qualifications; if you have any further questions, please feel free to contact me 
at dave@coastfunds.ca or 250‐323‐3235.  
 
Thank you, 
 
Dave Mannix 
Executive Director 
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RECRUITMENT BRIEF   
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Introduction 

Coast Opportunity Funds (or Coast Funds) is currently seeking to fill three Board positions. This brief is to 
provide information to individuals interested in serving as a Director on our Board.  It includes an 
overview of Coast Funds, our governance practices, nominee profile, and the recruitment process.  

Attachment A includes a description of our funds, vision, mission statement, and strategic goals.  

Governance 

The Board embraces and aspires to best practices in the area of governance. The Board’s practices 
include: 

o Adoption of a Board Charter which includes position descriptions for the Board, Chair and 
Directors; 

o Development of a self-evaluation process for the Board and Directors;  
o Development of a position description and evaluation framework for the Executive Director; and 
o Development of a competency matrix to confirm minimum collective skills of the Board. 

Role of the Board 
The Board consists of nine Directors elected by the voting Members of Coast Economic Development 
Society and Coast Conservation Endowment Foundation.  

The Board provides leadership with specific responsibility for:  
o Executive Director appointment and evaluation;  
o Development and approval of strategic plan;  
o Oversight of financial performance, risk management and communications; 
o Thorough scrutiny and decision-making on award applications for use of the Funds 

Role of the Chair 
As a presiding Director, the Board Chair provides leadership in guiding the Board and coordinating its 
activities in the best interest of Coast Funds. In performing this role, the Chair manages the affairs of the 
Board, works closely with the Executive Director, including ensuring effective relations with First 
Nations, government, the private funders, and other stakeholders.  

It is anticipated that there will be a vacancy in the Chair position in the near future and that the new 
Chair will be one of the other Directors. Accordingly, a key quality we are looking for in new Directors is 
the ability to fulfill the Chair role.   

Director Duties and Responsibilities 
The Coast Funds Board is a proactive, working Board with active committees. Board members are 
expected to be active, working members of the Board in carrying out its functions during and between 
Board meetings. The responsibilities of each Director include:  

o Understanding and complying with his or her legal duties and obligations as a Board member. 
These include:  
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i. Acting in good faith and in the best interests of Coast Funds; 
ii. Acting with the care, skill and diligence of a reasonably prudent person; 
iii. Complying with Coast Fund’s Code of Conduct; and 
iv. Keeping up to date with current governance issues and practices.  

o Contributing to the definition and accomplishment of Coast Funds’ strategies, goals and 
objectives;  

o Understanding Coast Funds’ activities, its strategic plans, the context in which the Coast Funds 
operates, the risks and challenges involved in achieving its objectives, and the Coast Funds’ 
organizational structure and its culture and the Board’s oversight role of these issues; and 

o Making best efforts to attend Board meetings, participating actively in Board meetings and 
expressing his or her views frankly and fully.  

Board Committees 
There are five Board committees: Investment, Finance and Audit, Project Review, Communications, 
Strategic Advisory, and Capacity. The Board has established terms of reference for each committee. 
These are active committees with substantive roles. 

In his or her first year, a Director will serve on at least one committee. In subsequent years, a Director 
may be asked to serve on at least two committees.  

Compensation 
In addition to reimbursement of eligible business expenses, Directors will be paid a meeting fee. 

Directors who attend Board and committee meetings are entitled to a per diem meeting fee of $850 per 
day and $425 per half day. The full day rate applies to all meetings that last four hours or longer. The 
half day rate applies to all meetings less than four hours. 

Travel day fees per Board or committee meeting, based on $500 per full day and $250 per half day, are 
payable as follows: 

o From northern British Columbia   Two days ($1,000) 
o From out of province east of Manitoba   Two days ($1,000) 
o From Vancouver Island    Half day ($250) 
o From within the Greater Vancouver Area  Nil 

Indemnity
The organization carries a Directors and Officers insurance policy with a $5 million limit. 

Time Commitment 
It is expected that Directors spend about on average about 12 hours per month to prepare for and 
attend meetings as well as participate in education and development sessions. In a month when both a 
committee and Board meeting have been scheduled, the time commitment may range up to to 16 
hours.  These estimates do not include travel time. 
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The Board meets approximately five times per year including: 
o Three regular full day meetings; 
o One half day meeting; and 
o One regular full day meeting scheduled during a three day trip to one of our First Nation coastal 

communities. 
The Board meetings are generally held in Vancouver during business hours. Directors are encouraged to 
attend in person but have the option of attending via conference call. Time needed to prepare for Board 
meetings is estimated to be at least one half day per meeting. 

Committees meet approximately four to five times per year. These meetings are usually between one to 
three hours in duration. Most committee meetings are held via conference call. Time needed to prepare 
for committee meetings is estimated to be at about 3 hours per meeting. 

In 2013 the Board will be holding a three day meeting in Haida Gwaii in September and a one day 
strategic planning session in late October. Additional Board and committee meetings may be scheduled. 

The term of office of Directors will normally be four years. Directors may be elected for up to three 
consecutive terms.  

Nominee Profile 

The eligibility of all nominees is subject to the bylaws including the requirement to use a competency 
matrix for the determination of the minimum collective skill sets and experience of the Board. 
Attachment B includes a description of the competencies and a rating key.  

The specific skills, experience and background sought in nominees is as follows: 

Personal Attributes 
Nominees must demonstrate adherence to high ethical standards, wisdom, and strong interpersonal 
skills. They must be committed to Coast Fund’s values and vision and be able to commit the time 
required to prepare for and attend meetings and participate in Director education and development 
sessions.  

Minimum Requirements 
All nominees must possess: 

o Minimum of three years Board experience; and 
o An expert rating in at least three of the competencies outlined in the Attachment B.  

Specific Skills and Experience 
Based on an assessment of the optimal collective skills of the Board, the following are the main areas of 
experience sought in the three new Board members:  
Corporate/ Business/ Finance Experience with or knowledge of general business practices 

including investment in start-ups, deal analysis and financing, 
marketing. Experience working in sustainable sectors is highly 
valued 
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Experience is commensurate with minimum seven years 
experience in a leadership role for a business or directly 
responsible for business/ economic development 

Conservation Experience with or knowledge of ecological conservation 
practices (planning, management, research, sources of 
funding) and matters impacting ecological conservation 
Experience is commensurate with minimum seven years in a 
senior management role responsible for conservation 
initiatives 

Communications and Public Affairs Experience with or knowledge of communications best 
practices, experience dealing with the media, government, 
understanding of stakeholder engagement and First Nation 
communication issues 
Experience is commensurate with minimum seven years in a 
senior management role with responsibility for external 
communications for a relatively complex organization 

Human Resources Management Experience with or knowledge of human resource 
management best practices 
Experience is commensurate with minimum of seven years 
responsibility for HR management for at least ten personnel in 
a relatively complex environment 

Recruitment Process 

The Great Bear Initiative Society, Nanwakolas Council, North Coast Skeena First Nations Stewardship 
Society and Council of the Haida Nation are entitled to each nominate an individual for election to the 
Board from time to time. In 2013 it is anticipated that the Council of the Haida Nation will provide a list 
of nominees for one of the three vacancies.  

The process for identifying and selecting other nominees is to ask all Directors, Members, private and 
public funders to provide recommendations for potential nominees: 

o All potential nominees, including those nominated by Haida, must provide a resume or 
curriculum vitae. Additional information may be required to confirm the existence of real or 
perceived conflicts of interest.  

o The Nominations Committee will screen these candidates based on: 
i. Alignment with the above noted nominee profile; 
ii. Identification and review of conflicts of interest; and 
iii. Eligibility criteria outlined in the bylaws.  

o Provided a Haida nominee satisfies the criteria for appointment, the Nominations Committee 
will recommend their election. 

o With respect to the other vacancies, the Nominations Committee will interview a short list of 
candidates. This is an opportunity for members of the Board and the candidate to discuss 
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background information relevant to the Director position as well as determine if there is an 
appropriate “fit” with Coast Funds’ vision and culture.  

o All preferred candidates will be subject to a background check.  
o Members will vote on the appointment of Directors at the Annual General Meeting in June 

2013.  
Nominees who are elected to the Board will be supported with a comprehensive orientation program 
tailored to their specific needs.   

Additional Information 

For more information including biographies of current Directors and staff, copies of the governing 
documents, policies, and financial statements, please visit our website at www.coastfunds.ca or contact 
our Executive Director Dave Mannix at dave@coastfunds.ca or 250-323-3235.  

Attachments 

A Overview of Coast Funds 
B Competency Matrix - Description and Ratings Key 
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Attachment A – Overview of Coast Funds 

Coast Opportunity Funds is a unique organization, born in 2007 out of mutual recognition by 
conservationists, First Nations governments, resource industries and governments alike that a 
sustainable economy is vital to a sustainable environment in the Central Coast, North Coast and Haida 
Gwaii areas of coastal British Columbia. 

Why Is This So Important?
First Nations communities have cared for and depended on their traditional territories within this region 
for their cultural, social and economic wellbeing since time immemorial. The region also has compelling 
conservation values. The Great Bear Rainforest is a magnificent old growth forest ecosystem 
representing one-quarter of the world’s remaining coastal temperate rainforest, and supporting wild 
Pacific salmon, grizzly bears, wolves and the white Kermode or “spirit” bear among many other species.  

Protection of these unique territories and the social and cultural wellbeing of the people who depend 
upon them is vital. Coast Funds was created to make the essential connection between sustainable 
development projects that embrace conservation values; the social, cultural and economic wellbeing of 
the First Nations communities; and long-term conservation of the region.  

Designed as a global model of what conservation must become—an inherent part of healthy economies, 
environments and cultures—our Conservation and Economic Development Funds are dedicated to 
empowering the First Nations in the Central and North Coasts and Haida Gwaii in achieving healthy and 
vibrant economies and communities in tandem with the conservation of their homelands for the benefit 
of future generations.  

Structure of Coast Funds 
Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment 
Fund Foundation (CCEFF) and Coast Economic Development Society (CEDS). These organizations are 
managed by Boards of Directors comprised of the same group of individuals with a broad range of 
relevant expertise including First Nations representation. This structure was by design to ensure critical 
partnering and strategic leveraging of conservation management with economic development 
initiatives, to be implemented through the leadership of First Nation communities.  

CCEFF is a registered Canadian charity (with US 501c3 equivalency) responsible for managing a 
permanent endowment fund of approximately $56 million. The income generated from this fund will 
provide ongoing funding to First Nations to support conservation science, resource planning, capacity 
development and related conservation management activities. Funding is allocated annually to each 
Participating First Nation for eligible projects on the basis of each First Nation’s original funding 
allocation and the performance of the fund.  

CEDS is a not-for-profit corporation responsible for managing a $60 million economic development fund 
for First Nation communities and businesses. The capital in this fund is invested in job creation and 
business development initiatives over a finite term, targeting economic sectors identified as having good 
potential for sustainable development in the region.  
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Vision and Mission Statements 
OUR VISION is to be a world class model of how empowered aboriginal peoples and communities can 
achieve meaningful economic development and community health while conserving the integrity of the 
ecosystems in which they live. 

OUR MISSION is to work collaboratively with First Nations of the Great Bear Rainforest and Haida Gwaii 
to support sustainable economic development and conservation management in the Central Coast, 
North Coast and Haida Gwaii areas of coastal British Columbia. 

Strategic Goals 
Coast Funds’ core strategic goals are:  

o To promote robust and diverse community economies throughout the region. Over the long 
term, this work will catalyze a shift to a more sustainable regional economy based on preserving 
ecological integrity of the coastal temperate rainforest. 

o To contribute to conservation goals that include a substantial network of well-managed 
protected areas and the adoption of ecosystem-based management (EBM) practices. 

o To increase the capacity in First Nations’ communities to realize sustainable economic 
development opportunities and participate in conservation management, project development 
and job development.  

o To build relationships and support partnerships and integrated regional planning and 
collaboration with non-government organizations and agencies, local governments and business 
groups involved in sustainable economic and community development in the region. 

o To exchange information, knowledge, expertise, and lessons with conservation and sustainable 
economic development investment programs in BC, Canada and world wide; and 

o To ensure that Coast Funds has the capacity and capability as an organization to support First 
Nations’ efforts throughout the region. 

Our Work 
We understand that the way in which First Nations manage and control the environment and the 
economy of the Great Bear Rainforest will determine not only their own future, but the future of the 
Great Bear Rainforest as a whole. It is fundamental for Coast Funds to support First Nations as they lead 
the way towards fulfilling the vision. That understanding has helped guide decisions in our work: 

o We partner with First Nations to develop successful applications that fund sound, high quality 
projects. To that end, we endeavour to provide the highest level of support to the First Nations, 
making consistent, responsible decisions, and adhering to principles of transparency, 
accountability and responsiveness.  

o We support First Nations in their capacity strengthening efforts and the development of 
relationships with other agencies, financial institutions and potential partners, to leverage 
additional resources and maximize the impact of Coast Funds’ investments.  

o Integral to all our work is the responsible administration and investment of the funds entrusted 
to us by private funders and the governments of British Columbia and Canada. 
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1

Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX
Sent: Sunday, April 7, 2013 8:32 PM
To: Annett, Rory K FLNR:EX
Subject: Fwd: Coast Funds: Request for Director Nominations
Attachments: 13-04-05 2013 Director Nominee Recruitment Brief  - FINAL.pdf; ATT00001.htm

Can you think of any potential nominees? 
 
Craig Sutherland 
Coast Area ADM, MFLNR 
Victoria, BC 
Cell: 250‐886‐5857 
 
Begin forwarded message: 

From: davemannix <davemannix@coastfunds.ca> 
Date: 5 April, 2013 2:36:27 PM PDT 
To: "Sutherland, Craig FLNR:EX" <Craig.Sutherland@gov.bc.ca> 
Subject: Coast Funds: Request for Director Nominations 

Dear Craig, 
  
Coast Opportunity Funds is currently seeking to fill 3 Board positions.  At this time, we invite you to submit the name 
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).  
The call for nominations will be open until Tuesday, April 30th.  The attached recruitment brief provides detailed 
information about the position and qualifications; if you have any further questions, please feel free to contact me 
at dave@coastfunds.ca or 250‐323‐3235.  
  
Thank you, 
  
Dave Mannix 
Executive Director 
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Introduction 

Coast Opportunity Funds (or Coast Funds) is currently seeking to fill three Board positions. This brief is to 
provide information to individuals interested in serving as a Director on our Board.  It includes an 
overview of Coast Funds, our governance practices, nominee profile, and the recruitment process.  

Attachment A includes a description of our funds, vision, mission statement, and strategic goals.  

Governance 

The Board embraces and aspires to best practices in the area of governance. The Board’s practices 
include: 

o Adoption of a Board Charter which includes position descriptions for the Board, Chair and 
Directors; 

o Development of a self-evaluation process for the Board and Directors;  
o Development of a position description and evaluation framework for the Executive Director; and 
o Development of a competency matrix to confirm minimum collective skills of the Board. 

Role of the Board 
The Board consists of nine Directors elected by the voting Members of Coast Economic Development 
Society and Coast Conservation Endowment Foundation.  

The Board provides leadership with specific responsibility for:  
o Executive Director appointment and evaluation;  
o Development and approval of strategic plan;  
o Oversight of financial performance, risk management and communications; 
o Thorough scrutiny and decision-making on award applications for use of the Funds 

Role of the Chair 
As a presiding Director, the Board Chair provides leadership in guiding the Board and coordinating its 
activities in the best interest of Coast Funds. In performing this role, the Chair manages the affairs of the 
Board, works closely with the Executive Director, including ensuring effective relations with First 
Nations, government, the private funders, and other stakeholders.  

It is anticipated that there will be a vacancy in the Chair position in the near future and that the new 
Chair will be one of the other Directors. Accordingly, a key quality we are looking for in new Directors is 
the ability to fulfill the Chair role.   

Director Duties and Responsibilities 
The Coast Funds Board is a proactive, working Board with active committees. Board members are 
expected to be active, working members of the Board in carrying out its functions during and between 
Board meetings. The responsibilities of each Director include:  

o Understanding and complying with his or her legal duties and obligations as a Board member. 
These include:  
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i. Acting in good faith and in the best interests of Coast Funds; 
ii. Acting with the care, skill and diligence of a reasonably prudent person; 
iii. Complying with Coast Fund’s Code of Conduct; and 
iv. Keeping up to date with current governance issues and practices.  

o Contributing to the definition and accomplishment of Coast Funds’ strategies, goals and 
objectives;  

o Understanding Coast Funds’ activities, its strategic plans, the context in which the Coast Funds 
operates, the risks and challenges involved in achieving its objectives, and the Coast Funds’ 
organizational structure and its culture and the Board’s oversight role of these issues; and 

o Making best efforts to attend Board meetings, participating actively in Board meetings and 
expressing his or her views frankly and fully.  

Board Committees 
There are five Board committees: Investment, Finance and Audit, Project Review, Communications, 
Strategic Advisory, and Capacity. The Board has established terms of reference for each committee. 
These are active committees with substantive roles. 

In his or her first year, a Director will serve on at least one committee. In subsequent years, a Director 
may be asked to serve on at least two committees.  

Compensation 
In addition to reimbursement of eligible business expenses, Directors will be paid a meeting fee. 

Directors who attend Board and committee meetings are entitled to a per diem meeting fee of $850 per 
day and $425 per half day. The full day rate applies to all meetings that last four hours or longer. The 
half day rate applies to all meetings less than four hours. 

Travel day fees per Board or committee meeting, based on $500 per full day and $250 per half day, are 
payable as follows: 

o From northern British Columbia   Two days ($1,000) 
o From out of province east of Manitoba   Two days ($1,000) 
o From Vancouver Island    Half day ($250) 
o From within the Greater Vancouver Area  Nil 

Indemnity
The organization carries a Directors and Officers insurance policy with a $5 million limit. 

Time Commitment 
It is expected that Directors spend about on average about 12 hours per month to prepare for and 
attend meetings as well as participate in education and development sessions. In a month when both a 
committee and Board meeting have been scheduled, the time commitment may range up to to 16 
hours.  These estimates do not include travel time. 
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The Board meets approximately five times per year including: 
o Three regular full day meetings; 
o One half day meeting; and 
o One regular full day meeting scheduled during a three day trip to one of our First Nation coastal 

communities. 
The Board meetings are generally held in Vancouver during business hours. Directors are encouraged to 
attend in person but have the option of attending via conference call. Time needed to prepare for Board 
meetings is estimated to be at least one half day per meeting. 

Committees meet approximately four to five times per year. These meetings are usually between one to 
three hours in duration. Most committee meetings are held via conference call. Time needed to prepare 
for committee meetings is estimated to be at about 3 hours per meeting. 

In 2013 the Board will be holding a three day meeting in Haida Gwaii in September and a one day 
strategic planning session in late October. Additional Board and committee meetings may be scheduled. 

The term of office of Directors will normally be four years. Directors may be elected for up to three 
consecutive terms.  

Nominee Profile 

The eligibility of all nominees is subject to the bylaws including the requirement to use a competency 
matrix for the determination of the minimum collective skill sets and experience of the Board. 
Attachment B includes a description of the competencies and a rating key.  

The specific skills, experience and background sought in nominees is as follows: 

Personal Attributes 
Nominees must demonstrate adherence to high ethical standards, wisdom, and strong interpersonal 
skills. They must be committed to Coast Fund’s values and vision and be able to commit the time 
required to prepare for and attend meetings and participate in Director education and development 
sessions.  

Minimum Requirements 
All nominees must possess: 

o Minimum of three years Board experience; and 
o An expert rating in at least three of the competencies outlined in the Attachment B.  

Specific Skills and Experience 
Based on an assessment of the optimal collective skills of the Board, the following are the main areas of 
experience sought in the three new Board members:  
Corporate/ Business/ Finance Experience with or knowledge of general business practices 

including investment in start-ups, deal analysis and financing, 
marketing. Experience working in sustainable sectors is highly 
valued 
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Experience is commensurate with minimum seven years 
experience in a leadership role for a business or directly 
responsible for business/ economic development 

Conservation Experience with or knowledge of ecological conservation 
practices (planning, management, research, sources of 
funding) and matters impacting ecological conservation 
Experience is commensurate with minimum seven years in a 
senior management role responsible for conservation 
initiatives 

Communications and Public Affairs Experience with or knowledge of communications best 
practices, experience dealing with the media, government, 
understanding of stakeholder engagement and First Nation 
communication issues 
Experience is commensurate with minimum seven years in a 
senior management role with responsibility for external 
communications for a relatively complex organization 

Human Resources Management Experience with or knowledge of human resource 
management best practices 
Experience is commensurate with minimum of seven years 
responsibility for HR management for at least ten personnel in 
a relatively complex environment 

Recruitment Process 

The Great Bear Initiative Society, Nanwakolas Council, North Coast Skeena First Nations Stewardship 
Society and Council of the Haida Nation are entitled to each nominate an individual for election to the 
Board from time to time. In 2013 it is anticipated that the Council of the Haida Nation will provide a list 
of nominees for one of the three vacancies.  

The process for identifying and selecting other nominees is to ask all Directors, Members, private and 
public funders to provide recommendations for potential nominees: 

o All potential nominees, including those nominated by Haida, must provide a resume or 
curriculum vitae. Additional information may be required to confirm the existence of real or 
perceived conflicts of interest.  

o The Nominations Committee will screen these candidates based on: 
i. Alignment with the above noted nominee profile; 
ii. Identification and review of conflicts of interest; and 
iii. Eligibility criteria outlined in the bylaws.  

o Provided a Haida nominee satisfies the criteria for appointment, the Nominations Committee 
will recommend their election. 

o With respect to the other vacancies, the Nominations Committee will interview a short list of 
candidates. This is an opportunity for members of the Board and the candidate to discuss 
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background information relevant to the Director position as well as determine if there is an 
appropriate “fit” with Coast Funds’ vision and culture.  

o All preferred candidates will be subject to a background check.  
o Members will vote on the appointment of Directors at the Annual General Meeting in June 

2013.  
Nominees who are elected to the Board will be supported with a comprehensive orientation program 
tailored to their specific needs.   

Additional Information 

For more information including biographies of current Directors and staff, copies of the governing 
documents, policies, and financial statements, please visit our website at www.coastfunds.ca or contact 
our Executive Director Dave Mannix at dave@coastfunds.ca or 250-323-3235.  

Attachments 

A Overview of Coast Funds 
B Competency Matrix - Description and Ratings Key 
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Attachment A – Overview of Coast Funds 

Coast Opportunity Funds is a unique organization, born in 2007 out of mutual recognition by 
conservationists, First Nations governments, resource industries and governments alike that a 
sustainable economy is vital to a sustainable environment in the Central Coast, North Coast and Haida 
Gwaii areas of coastal British Columbia. 

Why Is This So Important?
First Nations communities have cared for and depended on their traditional territories within this region 
for their cultural, social and economic wellbeing since time immemorial. The region also has compelling 
conservation values. The Great Bear Rainforest is a magnificent old growth forest ecosystem 
representing one-quarter of the world’s remaining coastal temperate rainforest, and supporting wild 
Pacific salmon, grizzly bears, wolves and the white Kermode or “spirit” bear among many other species.  

Protection of these unique territories and the social and cultural wellbeing of the people who depend 
upon them is vital. Coast Funds was created to make the essential connection between sustainable 
development projects that embrace conservation values; the social, cultural and economic wellbeing of 
the First Nations communities; and long-term conservation of the region.  

Designed as a global model of what conservation must become—an inherent part of healthy economies, 
environments and cultures—our Conservation and Economic Development Funds are dedicated to 
empowering the First Nations in the Central and North Coasts and Haida Gwaii in achieving healthy and 
vibrant economies and communities in tandem with the conservation of their homelands for the benefit 
of future generations.  

Structure of Coast Funds 
Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment 
Fund Foundation (CCEFF) and Coast Economic Development Society (CEDS). These organizations are 
managed by Boards of Directors comprised of the same group of individuals with a broad range of 
relevant expertise including First Nations representation. This structure was by design to ensure critical 
partnering and strategic leveraging of conservation management with economic development 
initiatives, to be implemented through the leadership of First Nation communities.  

CCEFF is a registered Canadian charity (with US 501c3 equivalency) responsible for managing a 
permanent endowment fund of approximately $56 million. The income generated from this fund will 
provide ongoing funding to First Nations to support conservation science, resource planning, capacity 
development and related conservation management activities. Funding is allocated annually to each 
Participating First Nation for eligible projects on the basis of each First Nation’s original funding 
allocation and the performance of the fund.  

CEDS is a not-for-profit corporation responsible for managing a $60 million economic development fund 
for First Nation communities and businesses. The capital in this fund is invested in job creation and 
business development initiatives over a finite term, targeting economic sectors identified as having good 
potential for sustainable development in the region.  
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Vision and Mission Statements 
OUR VISION is to be a world class model of how empowered aboriginal peoples and communities can 
achieve meaningful economic development and community health while conserving the integrity of the 
ecosystems in which they live. 

OUR MISSION is to work collaboratively with First Nations of the Great Bear Rainforest and Haida Gwaii 
to support sustainable economic development and conservation management in the Central Coast, 
North Coast and Haida Gwaii areas of coastal British Columbia. 

Strategic Goals 
Coast Funds’ core strategic goals are:  

o To promote robust and diverse community economies throughout the region. Over the long 
term, this work will catalyze a shift to a more sustainable regional economy based on preserving 
ecological integrity of the coastal temperate rainforest. 

o To contribute to conservation goals that include a substantial network of well-managed 
protected areas and the adoption of ecosystem-based management (EBM) practices. 

o To increase the capacity in First Nations’ communities to realize sustainable economic 
development opportunities and participate in conservation management, project development 
and job development.  

o To build relationships and support partnerships and integrated regional planning and 
collaboration with non-government organizations and agencies, local governments and business 
groups involved in sustainable economic and community development in the region. 

o To exchange information, knowledge, expertise, and lessons with conservation and sustainable 
economic development investment programs in BC, Canada and world wide; and 

o To ensure that Coast Funds has the capacity and capability as an organization to support First 
Nations’ efforts throughout the region. 

Our Work 
We understand that the way in which First Nations manage and control the environment and the 
economy of the Great Bear Rainforest will determine not only their own future, but the future of the 
Great Bear Rainforest as a whole. It is fundamental for Coast Funds to support First Nations as they lead 
the way towards fulfilling the vision. That understanding has helped guide decisions in our work: 

o We partner with First Nations to develop successful applications that fund sound, high quality 
projects. To that end, we endeavour to provide the highest level of support to the First Nations, 
making consistent, responsible decisions, and adhering to principles of transparency, 
accountability and responsiveness.  

o We support First Nations in their capacity strengthening efforts and the development of 
relationships with other agencies, financial institutions and potential partners, to leverage 
additional resources and maximize the impact of Coast Funds’ investments.  

o Integral to all our work is the responsible administration and investment of the funds entrusted 
to us by private funders and the governments of British Columbia and Canada. 
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1

Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Thursday, February 7, 2013 12:16 PM
To: Hadway, Sharon L FLNR:EX
Subject: Re: Coast Opportunity Funds - Special Consent Resolution re: Board Nomination

Thx 
 
Rory Annett 
Executive Director-Coastal Projects 
sent from my iPhone 250-203-0114 
 
On 2013-02-07, at 12:08 PM, "Hadway, Sharon L FLNR:EX" <Sharon.Hadway@gov.bc.ca> wrote: 

Fyi 
 
Sent from my iPhone 
 
Begin forwarded message: 

From: "Sutherland, Craig FLNR:EX" <Craig.Sutherland@gov.bc.ca> 
Date: 7 February, 2013 10:27:10 AM PST 
To: "Hadway, Sharon L FLNR:EX" <Sharon.Hadway@gov.bc.ca> 
Subject: FW: Coast Opportunity Funds - Special Consent Resolution re: 
Board Nomination 

 
-------------------------------------------  
From: M Child[SMTP:
Sent: Thursday, February 07, 2013 10:27:01 AM  
To: Ross McMillan; Richard Jeo; Marilyn Slett;  
April Churchill (April.Churchill@haidanation.net); DW Smith;  
Bruce Watkinson; Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX  
Cc: Dave Mannix; Mary Speer  
Subject: Update: Coast Opportunity Funds - Special Consent Resolution re: 
Board Nomination  
Auto forwarded by a Rule  
Hello Coast Funds Members, 
 
Here is a quick update on the status of the special consent resolutions 
changing the process used to nominate candidates to the COF Board.  
 
As of today, we have received signed copies of the resolutions from 5 of the 6 
voting Members.  Unfortunately, we cannot proceed with the resolutions until 
all voting Members endorse them  as our bylaws require unanimity for written 
resolutions.  Efforts are underway to gather the last remaining signature and I 
will advise once, or if, this occurs.   
 
Regards, 
Merv Child, Chair 
Coast Opportunity Funds 
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2

 
From: M Child < > 
Date: Wednesday, 9 January, 2013 8:17 PM 
To: Ross McMillan <ross@tidescanada.org>, Richard Jeo 
<rjeo@tnc.org>, Marilyn Slett <MSlett@heiltsuknation.ca>, "April 
Churchill (April.Churchill@haidanation.net)" 
<April.Churchill@haidanation.net>, DW Smith 
<president@nanwakolas.com>, Bruce Watkinson 
<watkinson@citytel.net>, Craig Sutherland 
<craig.sutherland@gov.bc.ca>, "Paine, Julian C CSCD:EX" 
<Julian.Paine@gov.bc.ca> 
Cc: Dave Mannix <dave@coastfunds.ca>, Mary Speer 
<mary@coastfunds.ca> 
Subject: Coast Opportunity Funds - Special Consent Resolution re: 
Board Nomination 
 
Hello Coast Funds Members, 
 
Further to my dialogue with each of you in November and December on the issue 
of a possible bylaw amendment changing the process used to nominate 
candidates to the COF Board, I can now advise that the drafting of the bylaw 
amendments is now complete and we are ready to proceed with having the 
special consent resolutions signed by the voting Members. 
 
Attached you will find a background memorandum and two special consent 
resolutions – one for CEDS and the other for CCEFF. I would ask that Ross, 
Richard, Dallas, Marilyn, Craig and Julian each sign both resolutions and then 
forward them to Mary Speer at Coast Funds (her contact information is set out in 
the memorandum).   
 
Should you have any questions please feel free to contact me. 
 
Thanks for your attention to this matter. 
 
Regards, 
Merv Child, Chair 
Coast Opportunity Funds 
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1

Morrison, Trevor FLNR:EX

From: Hadway, Sharon L FLNR:EX
Sent: Thursday, February 7, 2013 12:08 PM
To: Annett, Rory K FLNR:EX
Subject: Fwd: Coast Opportunity Funds - Special Consent Resolution re: Board Nomination

Fyi 
 
Sent from my iPhone 
 
Begin forwarded message: 

From: "Sutherland, Craig FLNR:EX" <Craig.Sutherland@gov.bc.ca> 
Date: 7 February, 2013 10:27:10 AM PST 
To: "Hadway, Sharon L FLNR:EX" <Sharon.Hadway@gov.bc.ca> 
Subject: FW: Coast Opportunity Funds - Special Consent Resolution re: Board 
Nomination 

 
-------------------------------------------  
From: M Child[SMTP: ]  
Sent: Thursday, February 07, 2013 10:27:01 AM  
To: Ross McMillan; Richard Jeo; Marilyn Slett;  
April Churchill (April.Churchill@haidanation.net); DW Smith;  
Bruce Watkinson; Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX  
Cc: Dave Mannix; Mary Speer  
Subject: Update: Coast Opportunity Funds - Special Consent Resolution re: Board 
Nomination  
Auto forwarded by a Rule  
Hello Coast Funds Members, 
 
Here is a quick update on the status of the special consent resolutions changing the process 
used to nominate candidates to the COF Board.  
 
As of today, we have received signed copies of the resolutions from 5 of the 6 voting 
Members.  Unfortunately, we cannot proceed with the resolutions until all voting Members 
endorse them  as our bylaws require unanimity for written resolutions.  Efforts are underway 
to gather the last remaining signature and I will advise once, or if, this occurs.   
 
Regards, 
Merv Child, Chair 
Coast Opportunity Funds 
 
 
 
From: M Child < > 
Date: Wednesday, 9 January, 2013 8:17 PM 
To: Ross McMillan <ross@tidescanada.org>, Richard Jeo <rjeo@tnc.org>, Marilyn 
Slett <MSlett@heiltsuknation.ca>, "April Churchill (April.Churchill@haidanation.net)" 
<April.Churchill@haidanation.net>, DW Smith <president@nanwakolas.com>, Bruce 
Watkinson <watkinson@citytel.net>, Craig Sutherland 
<craig.sutherland@gov.bc.ca>, "Paine, Julian C CSCD:EX" 
<Julian.Paine@gov.bc.ca> 
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2

Cc: Dave Mannix <dave@coastfunds.ca>, Mary Speer <mary@coastfunds.ca> 
Subject: Coast Opportunity Funds - Special Consent Resolution re: Board 
Nomination 
 
Hello Coast Funds Members, 
 
Further to my dialogue with each of you in November and December on the issue of a possible 
bylaw amendment changing the process used to nominate candidates to the COF Board, I can 
now advise that the drafting of the bylaw amendments is now complete and we are ready to 
proceed with having the special consent resolutions signed by the voting Members. 
 
Attached you will find a background memorandum and two special consent resolutions – one for 
CEDS and the other for CCEFF. I would ask that Ross, Richard, Dallas, Marilyn, Craig and 
Julian each sign both resolutions and then forward them to Mary Speer at Coast Funds (her 
contact information is set out in the memorandum).   
 
Should you have any questions please feel free to contact me. 
 
Thanks for your attention to this matter. 
 
Regards, 
Merv Child, Chair 
Coast Opportunity Funds 
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Wednesday, January 16, 2013 1:57 PM
To: Dyck, Heinz ABR:EX
Attachments: 193011  IN Coast Opportunity Funds.doc; 193011 Coast Opportunity Funds Presentation 

January 2013.pptx

Background, if you don’t have it... 
 
Rory Annett, RPF  
Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 
phone: (250) 286-9330  
facsimile: (250) 286-9490  
cell:  
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COAST OPPORTUNITY 
FUNDS: 2007—2012

MAKING A DIFFERENCE
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Creation of Coast Funds

Two funds created– goal to work collaboratively with 27 
First Nations on the coast of BC to support sustainable pp
economic development and conservation management.
Economic Development ($60M):
• Fund to be fully granted out over 7 years to date• Fund to be fully granted out over 7 years – to date, 
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund ($58M): 
• Permanent endowment fund – to date, $10.87 
million approved, $8.15 million invested
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History: the War in the Woods (1990s)

• Industrial exploitation of Great Bear Rainforest, especially logging

Si ifi t f i t l ki t t t th

History: the War in the Woods (1990s)

• Significant concern for environmental groups working to protect the 
unique ecology of the Great Bear Rainforest and for many of the 
First Nations 

• Logging also represented one of the few economic opportunitiesLogging also represented one of the few economic opportunities 
available to remote communities in the region

• Provincial government desire for coordinated land use planning 
process and sustainable economy

• Emerging First Nations legal and political power

• Environmental markets campaign push for change

Page 164 
FNR-2013-00166



A unique solution was requiredA unique solution was required

• In 2000 environmental groups, private foundations and some North Coast 
First Nations began discussing how to attract funding for conservation and 
sustainable economic development initiatives, based on conservation 
commitments by all parties

• Discussions led to commitments from the BC and Canadian Federal 
governments to provide $30 million each to match the $60 million 
committed by the private funders 

• Strategic Land Use Planning Agreements signed

• Coast Funds setup in 2007; Operational 2008
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Unique Funding ModelUnique Funding Model
• Individual preset allocations for each First Nation: certainty about 

entitlement to funds

• Have to apply for allocations to fund proposed projects

• Role of Coast Funds: partner with First Nations to develop successful 
applications for funding sound, high quality projects. Coast Funds pp g , g q y p j
provides:

– Help with application process

– Support for capacity‐strengthening through the award process

– Information on other sources of funding

– Facilitation of relationships with potential investment and business partners

– Due diligence/risk assessment of proposed projects to maximize best use of allocations

• Process is non‐competitive
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Economic FundingEconomic Funding
• Primary criterion for eligibility is 

sustainability

f d d l d• Projects funded include:

– Business ventures  in sectors such as 
shellfish aquaculture, tourism, non‐
i b f d itimber forest products, transportation, 
etc.

– Economic development  corporations 
d h l f f land other platforms for long‐term 

growth

– Strategic planning and capacity building
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Conservation FundingConservation Funding
Range of projects funded include:

• Integrated stewardship office set up, 
l dcapital costs, and core operations

• Guardian Watchmen programs

• Project funding such as:
– GIS mapping
– Archaeology programs
– Salmon enumeration

• Regional  planning, collaboration and 
networking
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Positive Results

• By 2012, 80+ projects already showing 
i i d b i l lpositive and substantial results
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Outcomes to date

• $31.3 million in approved awards – leverage 
ration of 2 49:1ration of 2.49:1 

• Projects aligned with expected outcomes in 
founding agreementsfounding agreements

• Business and job creation
I i i l i h• Institutional capacity growth

• Loan Loss Reserve Facility
• Increased sustainability of resources
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Challenges

• Capacity of Participating First Nations varies
Gl b l li iti lt ti fi i• Global economy limiting alternative financing 
opportunities

• Coast Funds contributes with support in award• Coast Funds contributes with support in award 
process, facilitation of beneficial relationships 
(e.g. LLRF)( g )

• Despite the challenges, First Nations are putting 
awards to effective use and building    
institutional capacity.
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Taking the long view

B ildi i i l• Building critical mass
• Growing the investment
• Win‐win scenario:• Win‐win scenario:

– Sustainable, local economic development
– Healthy ecosystems and communities
– “Peace in the Woods”

• Continued supporting role of government key: 
‐ Increasing numbers of SEAs reconciliation protocolsIncreasing numbers of SEAs, reconciliation protocols
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Contact Information

COAST OPPORTUNITY FUNDS

Contact Information

www.coastfunds.ca

Suite 1455‐409 Granville St

Vancouver BC V6C 1T2

1.888.684.5223

info@coastfunds.ca
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

 
Date: January 8, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

 
PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and 
Natural Resource Operations, and Honourable Terry Lake, Minister of 
Environment 
 
ISSUE: Information and questions about the Coast Opportunity Fund - Progress 
and Outcomes  
 
BACKGROUND:  

• Established in 2007, Coast Opportunity Funds (COF) was conceived to support 
the twin goals of Ecosystem Based Management (EBM) on the North and 
Central Coast and Haida Gwaii, improvements in human well being and 
improvements in ecological integrity.  COF is comprised of two separate 
organizations namely the Coast Economic Development Society (CEDS) and the 
Coast Conservation Endowment Fund Foundation (CCEFF). 

• The CEDS manages a $60 million fund that came from $30 million contributions 
from each of the British Columbia and Federal governments.  The CEDS was 
established to support First Nations’ economic development over a period of 
7 years, with funds fully expended by the end of 2014. 

• As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional territories within the 
EBM area. 

• To date, the majority of the payments from the CEDS have supported projects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planning, value added processing, and energy.  

• The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income from the fund over the long 
term.  The original capital of $58.6 million was contributed by private 
foundations.  

• As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 
million in investment income to participating First Nations.  

• The majority of the payments from the CCEFF have supported stewardship 
programs, regional planning, and guardian watchman programs.  

• BC has committed to a full review of the EBM orders that established EBM on 
the North and Central Coast by March 2014.  The intent of the review of the 
orders is to make incremental improvements to both human well being and 
ecological integrity.  The evaluation of the progress of COF in meeting its 
objectives is of considerable interest as it is a key component of the EBM 
implementation framework. 
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EVALUATING OUTCOMES: 
• In 2012, a third party independent reviewer, HB Global, was chosen to conduct an 

independent, comprehensive and organizational review of Coast Funds. 
• The review is complete and the results of the review were presented to the 

Coast Funds Board of Directors in December 2012.  As of January 2013, the 
review is not publicly available. 

• According to COF, the independent review includes an evaluation framework that 
describes criteria for evaluation, measures for success and reporting process, and 
measuring progress towards long term goals.  COF intends to finalize and 
implement this framework in 2013. 

 
SUGGESTED QUESTIONS FOR DISCUSSION: 

• It sounds like the evaluation framework is complete but not released.  Will the 
BC Government have an opportunity to review and provide comment? 

• When will the BC Government, Canadian Government, stakeholders and 
First Nations expect to see the results of a formalized evaluation of program 
success? 

• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population stabilization, employment and income growth and community 
development?  

• What criteria or indicators are being used to measure trends or progress on 
economic development and conservation goals?   

• What is the general feedback from First Nations regarding the ease of accessing 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities.  
What are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term annual goals of COF being met? 
• Have any requests for funding been denied and if so for what reason? 

   
 
Contact: 

 
Alternate Contact: 

 
Prepared by: 

ADM: Craig Sutherland  Rory Annett, Executive 
Director 

Dave Donald 

Div: Coast Operations  Div/Region/Branch: 
Coastal Projects 

Branch/Region: Resource Initiatives, 
West Coast Region  

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313 

Reviewed  by  Initials Date 
DM DK 01/09/13 
DMO   
ADM CS 01/08/13 
ED RA 01/08/13 
Author DD 01/08/13 
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Morrison, Trevor FLNR:EX

From: Vessey, Claire FLNR:EX
Sent: Monday, January 14, 2013 4:19 PM
To: Mason, Shanna JTST:EX; Annett, Rory K FLNR:EX
Cc: Paulson, Aleesa JTST:EX
Subject: Meeting-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm
Attachments: 1315_BN_Coast Opportunity Fund.pdf

Attached is the BN I received from Hon. Chong’s office re the meeting/conference call on Wed., Jan. 16th, 1:15 pm 
pre‐brief & 1:30 pm meeting with Coast Opportunity Funds. 
 
1:15 pm – pre‐brief by Rory Annett, FLNRO, Charles Porter, ADM, ABR & Shanna Mason, ADM, JTST & Bruce 
Strongitharm, MA to Minister Thomson 
 
1:30 pm – meeting‐  Merv Child, Chair, Paul Richardson, Merran Smith & Dave Mannix, CEOs, Coast Opportunity 
Funds 
 
If you require any further details, let me know and I will provide same.  Thanks. 
 

Claire Vessey  
Claire Vessey 
Administrative Co-ordinator to the  
Honourable Steve Thomson 
Minister of Forests, Lands & Natural Resource Operations 
Rm. 248, Parliament Buildings, Victoria, BC V8V lX4  
Phone: (250) 356-6211 
Fax: (250) 387-1040 
claire.vessey@gov.bc.ca 
 

From: Roberts, Connie A ABR:EX  
Sent: Monday, January 14, 2013 2:33 PM 
To: Vessey, Claire FLNR:EX 
Subject: FW: 193011-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm 
 
Hi Claire, 
 
I am attaching our BN for this meeting. 
 
Thanks,  
Connie Roberts  
Administrative Coordinator to the 
Honourable Ida Chong 
Minister of Aboriginal Relations and Reconciliation  
Room #323, Parliament Buildings  
Victoria, BC  V8V 1X4  
Phone:  250-387-0680 
 

From: Vessey, Claire FLNR:EX  
Sent: Wednesday, January 9, 2013 10:06 AM 
To: Roberts, Connie A ABR:EX; Dawson, Gail C ABR:EX 
Subject: 193011-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm 
 
Background info re meeting with Ministers Thomson & Chong on Jan. 16th at 1:30 pm 
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Claire Vessey  
Claire Vessey 
Administrative Co-ordinator to the  
Honourable Steve Thomson 
Minister of Forests, Lands & Natural Resource Operations 
Rm. 248, Parliament Buildings, Victoria, BC V8V lX4  
Phone: (250) 356-6211 
Fax: (250) 387-1040 
claire.vessey@gov.bc.ca 
 

From: Lind, Catharina FLNR:EX  
Sent: Wednesday, January 9, 2013 9:46 AM 
To: Vessey, Claire FLNR:EX 
Cc: Goad, Jennifer FLNR:EX; de Bree, Jennifer FLNR:EX 
Subject: 193011-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm 
 
Good Morning Claire, 
Please see attached material for the below meeting. Same material as attached have been forwarded to MOE today 
as Minister Lake is meeting with same tomorrow January 10th. 
 
Material is also uploaded to SP under Ministers Meetings – January 16 
 
Rory Annett will participate in the Minister Thomson’s pre‐brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to 2:15 
pm) on January 16, 2013 by telephone using below call in details. 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
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MINISTRY OF ABORIGINAL RELATIONS 
AND RECONCILIATION 

BRIEFING NOTE 

File: 280-20 
Date: January 8, 2013 

Ref. No. 31156 

I 

II 

III 

Prepared for the INFORMATION of Honourable Ida Chong, Minister 

ISSUE: Meeting with members of the Coast Opportunity Funds 

BACKGROUND: 

Coast Opportunity Funds (COF) is a unique non government organization established 
in 2007, primarily designed to supp01t Ecosystem Based Management (EBM) on the 
n01th and central coast, and Haida Gwaii (EBM defined as improvements in human 
well being and improvements in ecological integrity). It was created by the Coastal 
Incentives and Development Initiative (CIII). COF is comprised of two separate 
organizations; the Coast Economic Development Society (CEDS) and the Coast 
Conservation Endowment Fund Foundation (CCEFF). 

The CEDS manages a $60 million fund, with equal contributions from each of the 
British Columbia and Federal Governments. The CEDS was established to supp01t 
First Nations economic development over a period of seven years, with funds. to fully 
expended by the end of2014. 

As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional tenitories within the EBM 
area. 

To date, the majority of the payments £i'om the CEDS have supp01ted projects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planning, value added processing, and energy. 

The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income £i'om the fund over the long term. 
The original capital of $58.6 million was contributed by private foundations. 

As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 million 
in investment income to pmticipating First Nations. 

Currently, FLNR has the oversight mandated to deliver on EBM objectives. 
IV DISCUSSION: 

The COF has been in operation for approximately five years and has recently 
completed an independent review of its operations. It is understood that the Chair, 
Mr. Merv Child, will be providing a sh01t presentation which highlights both the 
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organization and achievements to date. 

Although there were some initial start-up challenges, based on the available 
information the COF appears to be well supported within the relevant First Nations 
communities. 

The provincially lead EBM initiative has met numerous commitments that relate to 
maintaining ecological integrity, which can be demonstrated with the establishment 
of new protected areas (i.e. conservancies) as well as establishment oflegal objectives 
which govern forest practices.

V CONCLUSION: 

It is recommended that Minister Chong meet with the COF. The tenor ofthe meeting 
will likely be very cordial and infonnative. 

As EBM is under the mandate ofFLNR, any request for commitments should be 
redirected to the Honourable Steve Thomson, the Minister responsible. 

The attached presentation, forwarded by the COF, provides some informative 
background material that may be of interest and help formulate any questions. 

Attachment: Coast Opportunity Funds Presentation Januaty 2013 

Luigi Sposato, Manager- West Coast, 250-751-7264 
G:INegotiations & Regional Operations DivisionlCoast Team1280-20 Briefing Notesllnformation Notes131156 
Coast Opportunity Funds.docx 
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Morrison, Trevor FLNR:EX

From: Jakobsen, Dorthe FLNR:EX
Sent: Thursday, January 10, 2013 9:29 AM
To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Ha ha, sadly no, I missed that! 
 
Regards,  
Dorthe 
         

 

From: Donald, David FLNR:EX  
Sent: Wednesday, January 9, 2013 8:29 AM 
To: Jakobsen, Dorthe FLNR:EX; Annett, Rory K FLNR:EX 
Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Thanks for correcting the spelling of Thomson! Was that you Dorthe? 
 
Regards,  
Dave  
 
From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 4:52 PM 
To: Lind, Catharina FLNR:EX 
Cc: Goad, Jennifer FLNR:EX; Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, 
Dorthe FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for Information 193011.  Please 
note that this Briefing Note can be used for both Minister Lake’s briefing on January 10, 2013 and Minister 
Thomson’s briefing on January 16, 2013.  I have completed the ADM Coast referral line, embedded document and 
updated cliff log notes. 
 
As discussed, Rory Annett will participate in the Minister Thomson’s pre‐brief (1:15 pm to 1:30 pm) and briefing 
(1:30 pm to 2:15 pm) on January 16, 2013 by telephone.  Craig will not be participating. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Sutherland, Craig FLNR:EX  
Sent: Tuesday, January 8, 2013 4:25 PM 
To: de Bree, Jennifer FLNR:EX 
Subject: FW: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
 
I approve. 
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From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 4:18 PM 
To: Sutherland, Craig FLNR:EX 
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
 
Hi Craig. 
 
For your review and approval.  Please note this Briefing Note for Information will be used by Minister Lake for his 
briefing on January 10, 2013 and Minister Thomson for his briefing on January 16, 2013. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Ostashek, Lynda FLNR:EX  
Sent: Tuesday, January 8, 2013 4:09 PM 
To: de Bree, Jennifer FLNR:EX 
Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
 
Jennifer, attached is the final BN.  Can you please confirm if you will be updating CLIFF and attaching this document 
or is this something I need to be doing?  Perhaps after it has been initialled off you could scan and upload it.  Just my 
thoughts and thanks. 
 
 
Lynda Ostashek  
Administrative Assistant to the Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 
Campbell River | 250-286-9325 direct line | cell 
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 1:12 PM 
To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Please note that the meeting is 1.30pm – 2.15pm!! 
 
Cheers!! 
 
Catharina M Lind  ‐  Deputy Ministers Office ‐ Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria                   
P: 250‐387‐1772         F: 250‐387‐3291 
E: catharina.lind@gov.bc.ca 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 1:03 PM 
To: Annett, Rory K FLNR:EX 
Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 

Page 184 
FNR-2013-00166

s.17



3

Hi Rory. 
 
Thanks for letting me know that you will participate in the pre‐brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to 
2:00 pm) on Wednesday, January 16, 2013 by telephone.   
 
Please note the details in your calendar as you will not be receiving a calendar invite.  Craig will not be participating 
in the pre‐brief or meeting. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 12:50 PM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 12:11 PM 
To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Here are the details ☺ 
 
The meeting is scheduled Wednesday January 16th pre‐brief from 1:15 pm –  1.30pm, meeting 1:30 pm – 2.15pm in 
Vancouver PVO Executive Boardroom. 
 
The attendees will be: 
Katherine Gordon (confirming) 
Chair Merv Child 
Vice‐Chair Paul Richardson 
CEOs Dave Mannix and Merran Smith 
Hon. Minister Chong 
ADM Charles Porter 
 
Conference Call details are: 
 

Access codes: 
 
Moderator Conference ID: Minister Thomson 
Participant Conference ID:

Dial-in Phone Numbers: 
 

 

 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
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P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 
From: Annett, Rory K FLNR:EX  
Sent: Tuesday, January 8, 2013 11:48 AM 
To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
I’ll have it to you all today... I will attend the meeting by phone on the 16th. Jennifer, Cat, I need the call in 
information.  
 
From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 11:30 AM 
To: Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
Hi Cat. 
 
I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers’ meetings for today. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 11:27 AM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Status?  
MoE is asking for the material... ☺ 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’ meetings. 
 
I look forward to receiving Briefing Note for Information 193011 today.  Please confirm whether or not the same 
Briefing Note will be used for both Minister’s meetings. 
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Many thanks for your assistance. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
 
Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX
Sent: Wednesday, January 9, 2013 12:35 PM
To: 'Merv Child'
Cc: 'Dave Mannix'; Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX
Subject: RE: Coast Opportunity Funds Update Briefings with Minister Thompson and others

Yes ‐ thanks Merv, I was aware of this meeting and I've asked Rory to join in by phone.  
I'm sure it will be a good mtg. 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Merv Child [mailto: ]  
Sent: Tuesday, January 8, 2013 9:53 AM 
To: Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX 
Cc: Dave Mannix 
Subject: Coast Opportunity Funds Update Briefings with Minister Thompson and others 
 
Craig and Julian, 
 
Happy New Year guys. I trust that you both had a nice Christmas. 
 
In the event that you have not already heard about this through your channels, I just 
wanted to give you both a heads up that a small group of us from Coast Opportunity Funds 
are meeting with Minister Thompson and possibly Minister Chong on January 16th to provide 
them with an update briefing on the work of Coast Opportunity Funds.  This will strictly 
be an update only ‐ and will be fairly high at that.  The Board felt that making an offer 
to meet with relevant Ministers to provide them with an update was something that should 
be pursued given the significant role the the Province played in the establishment of COF. 
 
In addition to the briefing on the 16th, we are also having one with Minister Lake on 
January 10th. 
 
If you have any questions I would be happy to answer them. 
 
Regards, 
Merv 
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX
Sent: Tuesday, January 8, 2013 4:52 PM
To: Lind, Catharina FLNR:EX
Cc: Goad, Jennifer FLNR:EX; Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, 

David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
Attachments: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm; IN 

193011 re Meeting with Coast Opportunity Funds.doc

Hi there. 
 
Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for Information 193011.  Please 
note that this Briefing Note can be used for both Minister Lake’s briefing on January 10, 2013 and Minister 
Thomson’s briefing on January 16, 2013.  I have completed the ADM Coast referral line, embedded document and 
updated cliff log notes. 
 
As discussed, Rory Annett will participate in the Minister Thomson’s pre‐brief (1:15 pm to 1:30 pm) and briefing 
(1:30 pm to 2:15 pm) on January 16, 2013 by telephone.  Craig will not be participating. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Sutherland, Craig FLNR:EX  
Sent: Tuesday, January 8, 2013 4:25 PM 
To: de Bree, Jennifer FLNR:EX 
Subject: FW: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
 
I approve. 
 
From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 4:18 PM 
To: Sutherland, Craig FLNR:EX 
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
 
Hi Craig. 
 
For your review and approval.  Please note this Briefing Note for Information will be used by Minister Lake for his 
briefing on January 10, 2013 and Minister Thomson for his briefing on January 16, 2013. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Ostashek, Lynda FLNR:EX  
Sent: Tuesday, January 8, 2013 4:09 PM 
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To: de Bree, Jennifer FLNR:EX 
Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
 
Jennifer, attached is the final BN.  Can you please confirm if you will be updating CLIFF and attaching this document 
or is this something I need to be doing?  Perhaps after it has been initialled off you could scan and upload it.  Just my 
thoughts and thanks. 
 
 
Lynda Ostashek  
Administrative Assistant to the Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 
Campbell River | 250-286-9325 direct line | cell 
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 1:12 PM 
To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Please note that the meeting is 1.30pm – 2.15pm!! 
 
Cheers!! 
 
Catharina M Lind  ‐  Deputy Ministers Office ‐ Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria                   
P: 250‐387‐1772         F: 250‐387‐3291 
E: catharina.lind@gov.bc.ca 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 1:03 PM 
To: Annett, Rory K FLNR:EX 
Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi Rory. 
 
Thanks for letting me know that you will participate in the pre‐brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to 
2:00 pm) on Wednesday, January 16, 2013 by telephone.   
 
Please note the details in your calendar as you will not be receiving a calendar invite.  Craig will not be participating 
in the pre‐brief or meeting. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 12:50 PM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
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From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 12:11 PM 
To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Here are the details ☺ 
 
The meeting is scheduled Wednesday January 16th pre‐brief from 1:15 pm –  1.30pm, meeting 1:30 pm – 2.15pm in 
Vancouver PVO Executive Boardroom. 
 
The attendees will be: 
Katherine Gordon (confirming) 
Chair Merv Child 
Vice‐Chair Paul Richardson 
CEOs Dave Mannix and Merran Smith 
Hon. Minister Chong 
ADM Charles Porter 
 
Conference Call details are: 
 

Access codes: 
 
Moderator Conference ID: Minister Thomson 
Participant Conference ID:

Dial-in Phone Numbers: 

 

 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 
From: Annett, Rory K FLNR:EX  
Sent: Tuesday, January 8, 2013 11:48 AM 
To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
I’ll have it to you all today... I will attend the meeting by phone on the 16th. Jennifer, Cat, I need the call in 
information.  
 
From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 11:30 AM 
To: Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
Hi Cat. 
 
I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers’ meetings for today. 
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Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 11:27 AM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Status?  
MoE is asking for the material... ☺ 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’ meetings. 
 
I look forward to receiving Briefing Note for Information 193011 today.  Please confirm whether or not the same 
Briefing Note will be used for both Minister’s meetings. 
 
Many thanks for your assistance. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
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Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
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Morrison, Trevor FLNR:EX

From: Lind, Catharina FLNR:EX
Sent: Monday, January 7, 2013 1:38 PM
To: de Bree, Jennifer FLNR:EX
Cc: Goad, Jennifer FLNR:EX
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm
Attachments: Coast Opportunity Funds Presentation January 2013.pptx

FYI... this presentation was provided by COF for the upcoming meeting. 
 
Cheers!! 
 
Catharina M Lind  ‐  Deputy Ministers Office ‐ Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria                   
P: 250‐387‐1772         F: 250‐387‐3291 
E: catharina.lind@gov.bc.ca 
 

From: Vessey, Claire FLNR:EX  
Sent: Monday, January 7, 2013 12:03 PM 
To: Lind, Catharina FLNR:EX 
Cc: Strongitharm, Bruce FLNR:EX; Harrison, Scott FLNR:EX 
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm 
 
CLIFF #: 193011 
 
Attached is the background info that will be discussed at the meeting on Wed., Jan. 16th at 1 pm.  Please have staff 
prepare a BN on same.  Thank you. 
 

Claire Vessey  
Claire Vessey 
Administrative Co-ordinator to the  
Honourable Steve Thomson 
Minister of Forests, Lands & Natural Resource Operations 
Rm. 248, Parliament Buildings, Victoria, BC V8V lX4  
Phone: (250) 356-6211 
Fax: (250) 387-1040 
claire.vessey@gov.bc.ca 
 

From: Katherine Gordon [mailto:
Sent: Monday, January 7, 2013 11:55 AM 
To: Vessey, Claire FLNR:EX 
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 
 
Good morning, Claire, 
Please find attached a copy of the presentation our Chair will be making to the Minister on Thursday. He will briefly 
cover the contents of the presentation and then use the time to bring the Minister up to date with our activities and 
answer his questions. 
 
Thanks very much for your help in getting this arranged. If there is any last minute issue of any kind, please 
telephone CEO Dave Mannix on his cell at (250) 755‐9594. 
 
Thank you, 
Katherine Gordon 
Coast Funds Communications 
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

 
Date: January 8, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

 
PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and 
Natural Resource Operations, and Honourable Terry Lake, Minister of 
Environment 
 
ISSUE: Information and questions about the Coast Opportunity Fund - Progress 
and Outcomes  
 
BACKGROUND:  

• Established in 2007, Coast Opportunity Funds (COF) was conceived to support 
the twin goals of Ecosystem Based Management (EBM) on the North and 
Central Coast and Haida Gwaii, improvements in human well being and 
improvements in ecological integrity.  COF is comprised of two separate 
organizations namely the Coast Economic Development Society (CEDS) and the 
Coast Conservation Endowment Fund Foundation (CCEFF). 

• The CEDS manages a $60 million fund that came from $30 million contributions 
from each of the British Columbia and Federal governments.  The CEDS was 
established to support First Nations’ economic development over a period of 
7 years, with funds fully expended by the end of 2014. 

• As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional territories within the 
EBM area. 

• To date, the majority of the payments from the CEDS have supported projects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planning, value added processing, and energy.  

• The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income from the fund over the long 
term.  The original capital of $58.6 million was contributed by private 
foundations.  

• As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 
million in investment income to participating First Nations.  

• The majority of the payments from the CCEFF have supported stewardship 
programs, regional planning, and guardian watchman programs.  

• BC has committed to a full review of the EBM orders that established EBM on 
the North and Central Coast by March 2014.  The intent of the review of the 
orders is to make incremental improvements to both human well being and 
ecological integrity.  The evaluation of the progress of COF in meeting its 
objectives is of considerable interest as it is a key component of the EBM 
implementation framework. 
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EVALUATING OUTCOMES: 
• In 2012, a third party independent reviewer, HB Global, was chosen to conduct an 

independent, comprehensive and organizational review of Coast Funds. 
• The review is complete and the results of the review were presented to the 

Coast Funds Board of Directors in December 2012.  As of January 2013, the 
review is not publicly available. 

• According to COF, the independent review includes an evaluation framework that 
describes criteria for evaluation, measures for success and reporting process, and 
measuring progress towards long term goals.  COF intends to finalize and 
implement this framework in 2013. 

 
SUGGESTED QUESTIONS FOR DISCUSSION: 

• It sounds like the evaluation framework is complete but not released.  Will the 
BC Government have an opportunity to review and provide comment? 

• When will the BC Government, Canadian Government, stakeholders and 
First Nations expect to see the results of a formalized evaluation of program 
success? 

• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population stabilization, employment and income growth and community 
development?  

• What criteria or indicators are being used to measure trends or progress on 
economic development and conservation goals?   

• What is the general feedback from First Nations regarding the ease of accessing 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities.  
What are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term annual goals of COF being met? 
• Have any requests for funding been denied and if so for what reason? 

   
 
Contact: 

 
Alternate Contact: 

 
Prepared by: 

ADM: Craig Sutherland  Rory Annett, Executive 
Director 

Dave Donald 

Div: Coast Operations  Div/Region/Branch: 
Coastal Projects 

Branch/Region: Resource Initiatives, 
West Coast Region  

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313 

Reviewed  by  Initials Date 
DM   
DMO   
ADM CS 01/08/13 
ED RA 01/08/13 
Author DD 01/08/13 
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COAST OPPORTUNITY 
FUNDS: 2007—2012

MAKING A DIFFERENCE
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Creation of Coast Funds

Two funds created– goal to work collaboratively with 27 
First Nations on the coast of BC to support sustainable pp
economic development and conservation management.
Economic Development ($60M):
• Fund to be fully granted out over 7 years to date• Fund to be fully granted out over 7 years – to date, 
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund ($58M): 
• Permanent endowment fund – to date, $10.87 
million approved, $8.15 million invested
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History: the War in the Woods (1990s)

• Industrial exploitation of Great Bear Rainforest, especially logging

Si ifi t f i t l ki t t t th

History: the War in the Woods (1990s)

• Significant concern for environmental groups working to protect the 
unique ecology of the Great Bear Rainforest and for many of the 
First Nations 

• Logging also represented one of the few economic opportunitiesLogging also represented one of the few economic opportunities 
available to remote communities in the region

• Provincial government desire for coordinated land use planning 
process and sustainable economy

• Emerging First Nations legal and political power

• Environmental markets campaign push for change
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A unique solution was requiredA unique solution was required

• In 2000 environmental groups, private foundations and some North Coast 
First Nations began discussing how to attract funding for conservation and 
sustainable economic development initiatives, based on conservation 
commitments by all parties

• Discussions led to commitments from the BC and Canadian Federal 
governments to provide $30 million each to match the $60 million 
committed by the private funders 

• Strategic Land Use Planning Agreements signed

• Coast Funds setup in 2007; Operational 2008
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Unique Funding ModelUnique Funding Model
• Individual preset allocations for each First Nation: certainty about 

entitlement to funds

• Have to apply for allocations to fund proposed projects

• Role of Coast Funds: partner with First Nations to develop successful 
applications for funding sound, high quality projects. Coast Funds pp g , g q y p j
provides:

– Help with application process

– Support for capacity‐strengthening through the award process

– Information on other sources of funding

– Facilitation of relationships with potential investment and business partners

– Due diligence/risk assessment of proposed projects to maximize best use of allocations

• Process is non‐competitive
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Economic FundingEconomic Funding
• Primary criterion for eligibility is 

sustainability

f d d l d• Projects funded include:

– Business ventures  in sectors such as 
shellfish aquaculture, tourism, non‐
i b f d itimber forest products, transportation, 
etc.

– Economic development  corporations 
d h l f f land other platforms for long‐term 

growth

– Strategic planning and capacity building
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Conservation FundingConservation Funding
Range of projects funded include:

• Integrated stewardship office set up, 
l dcapital costs, and core operations

• Guardian Watchmen programs

• Project funding such as:
– GIS mapping
– Archaeology programs
– Salmon enumeration

• Regional  planning, collaboration and 
networking
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Positive Results

• By 2012, 80+ projects already showing 
i i d b i l lpositive and substantial results
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Outcomes to date

• $31.3 million in approved awards – leverage 
ration of 2 49:1ration of 2.49:1 

• Projects aligned with expected outcomes in 
founding agreementsfounding agreements

• Business and job creation
I i i l i h• Institutional capacity growth

• Loan Loss Reserve Facility
• Increased sustainability of resources
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Challenges

• Capacity of Participating First Nations varies
Gl b l li iti lt ti fi i• Global economy limiting alternative financing 
opportunities

• Coast Funds contributes with support in award• Coast Funds contributes with support in award 
process, facilitation of beneficial relationships 
(e.g. LLRF)( g )

• Despite the challenges, First Nations are putting 
awards to effective use and building    
institutional capacity.
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Taking the long view

B ildi i i l• Building critical mass
• Growing the investment
• Win‐win scenario:• Win‐win scenario:

– Sustainable, local economic development
– Healthy ecosystems and communities
– “Peace in the Woods”

• Continued supporting role of government key: 
‐ Increasing numbers of SEAs reconciliation protocolsIncreasing numbers of SEAs, reconciliation protocols
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Contact Information

COAST OPPORTUNITY FUNDS

Contact Information

www.coastfunds.ca

Suite 1455‐409 Granville St

Vancouver BC V6C 1T2

1.888.684.5223

info@coastfunds.ca
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Morrison, Trevor FLNR:EX

From: Ostashek, Lynda FLNR:EX
Sent: Tuesday, January 8, 2013 4:09 PM
To: de Bree, Jennifer FLNR:EX
Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Attachments: COF info_note_Jan 8 2013_DJ.docx

Importance: High

Jennifer, attached is the final BN.  Can you please confirm if you will be updating CLIFF and attaching this document 
or is this something I need to be doing?  Perhaps after it has been initialled off you could scan and upload it.  Just my 
thoughts and thanks. 
 
 
Lynda Ostashek  
Administrative Assistant to the Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 
Campbell River | 250-286-9325 direct line | cell 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’ meetings. 
 
I look forward to receiving Briefing Note for Information 193011 today.  Please confirm whether or not the same 
Briefing Note will be used for both Minister’s meetings. 
 
Many thanks for your assistance. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
 
Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
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Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

 
Date: January 8, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

 
PREPARED FOR: Ministers Stephen Thomson and Terry Lake 
 
ISSUE: INFORMATION AND QUESTIONS ABOUT THE 
COAST OPPORTUNITY FUND - PROGRESS AND OUTCOMES  
 
BACKGROUND:  

• Established in 2007, Coast Opportunity Funds (COF) was conceived to support 
the twin goals of Ecosystem Based Management (EBM) on the North and 
Central Coast and Haida Gwaii, improvements in human well being and 
improvements in ecological integrity.  COF is comprised of two separate 
organizations namely the Coast Economic Development Society (CEDS) and the 
Coast Conservation Endowment Fund Foundation (CCEFF). 

• The CEDS manages a $60 million fund that came from $30 million contributions 
from each of the British Columbia and Federal governments.  The CEDS was 
established to support First Nations’ economic development over a period of 
7 years, with funds fully expended by the end of 2014. 

• As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional territories within the 
EBM area. 

• To date, the majority of the payments from the CEDS have supported projects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planning, value added processing, and energy.  

• The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income from the fund over the long 
term.  The original capital of $58.6 million was contributed by private 
foundations.  

• As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 
million in investment income to participating First Nations.  

• The majority of the payments from the CCEFF have supported stewardship 
programs, regional planning, and guardian watchman programs.  

• BC has committed to a full review of the EBM orders that established EBM on 
the North and Central Coast by March 2014.  The intent of the review of the 
orders is to make incremental improvements to both human well being and 
ecological integrity.  The evaluation of the progress of COF in meeting its 
objectives is of considerable interest as it is a key component of the EBM 
implementation framework. 

 
EVALUATING OUTCOMES: 

• In 2012, a third party independent reviewer, HB Global, was chosen to conduct an 
independent, comprehensive and organizational review of Coast Funds. 
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• The review is complete and the results of the review were presented to the 
Coast Funds Board of Directors in December 2012.  As of January 2013, the 
review is not publicly available. 

• According to COF, the independent review includes an evaluation framework that 
describes criteria for evaluation, measures for success and reporting process, and 
measuring progress towards long term goals.  COF intends to finalize and 
implement this framework in 2013. 

 
SUGGESTED QUESTIONS FOR DISCUSSION: 

• It sounds like the evaluation framework is complete but not released.  Will the 
BC Government have an opportunity to review and provide comment? 

• When will the BC Government, Canadian Government, stakeholders and 
First Nations expect to see the results of a formalized evaluation of program 
success? 

• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population stabilization, employment and income growth and community 
development?  

• What criteria or indicators are being used to measure trends or progress on 
economic development and conservation goals?   

• What is the general feedback from First Nations regarding the ease of accessing 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities.  
What are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term annual goals of COF being met? 
• Have any requests for funding been denied and if so for what reason? 

   
 
Contact: 

 
Alternate Contact: 

 
Prepared by: 

ADM: Craig Sutherland  Rory Annett, Executive 
Director 

Dave Donald 

Div: Coast Operations  Div/Region/Branch: 
Coastal Projects 

Branch/Region: Resource Initiatives, 
West Coast Region  

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313 

Reviewed  by  Initials Date 
DM   
DMO   
ADM   
Dir./Mgr.   
Author   
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Tuesday, January 8, 2013 3:59 PM
To: Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: COF note...
Attachments: COF info_note_Jan 8 2013_DJ.DOCX

 
 
Rory Annett, RPF  
Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 
phone: (250) 286-9330  
facsimile: (250) 286-9490  
cell: 
 

Page 224 
FNR-2013-00166

s.17



 1 of 2 

MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

  
Date: January 8, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

 
PREPARED FOR: Ministers Stephen Thomson and Terry Lake 
 
ISSUE: INFORMATION AND QUESTIONS ABOUT THE COAST 
OPPORTUNITY FUND - PROGRESS AND OUTCOMES  
 
BACKGROUND:  

• Established in 2007, Coast Opportunity Funds (COF), was conceived to support 
the twin goals of Ecosystem Based Management (EBM) on the North and Central 
Coast and Haida Gwaii: improvements in human well being and improvements in 
ecological integrity.  COF is comprised of two separate organizations namely the 
Coast Economic Development Society (CEDS) and the Coast Conservation 
Endowment Fund Foundation (CCEFF).  

• The CEDS manages a $60 million fund that came from $30 million contributions 
from each of the British Columbia and Federal Governments. The CEDS was 
established to support First Nations economic development over a period of 7 
years, with funds fully expended by the end of 2014.  

• As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional territories within the 
EBM area. 

• To date, the majority of the payments from the CEDS have supported projects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planning, value added processing, and energy.  

• The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income from the fund over the long 
term. The original capital of $58.6 million was contributed by private foundations.  

• As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 
million in investment income to participating First Nations.  

• The majority of the payments from the CCEFF have supported stewardship 
programs, regional planning, and guardian watchman programs.  

• BC has committed to a full review of the EBM orders that established EBM on 
the North and Central Coast by March 2014. The intent of the review of the orders 
is to make incremental improvements to both human well being and ecological 
integrity. The evaluation of the progress of COF in meeting its objectives is of 
considerable interest as it is a key component of the EBM implementation 
framework. 

 
EVALUATING OUTCOMES: 

• In 2012 a third party independent reviewer, HB Global, was chosen to conduct an 
independent, comprehensive and organizational review of Coast Funds 
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• The review is complete and the results of the review were presented to the Coast 
Funds Board of Directors in December, 2012. As of January, 2013 the review is 
not publicly available  

• According to COF, the independent review includes an evaluation framework that 
describes criteria for evaluation, measures for success and reporting process, and 
measuring progress towards long term goals. COF intends to finalize and 
implement this framework in 2013 

 
SUGGESTED QUESTIONS FOR DISCUSSION: 

• It sounds like the evaluation framework is complete but not released. Will the BC 
Government have an opportunity to review and provide comment? 

• When will the BC Government, Canadian Government, stakeholders and First 
Nations expect to see the results of a formalized evaluation of program success?  

• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population stabilization, employment and income growth and community 
development?  

• What criteria or indicators are being used to measure trends or progress on 
economic development and conservation goals?   

• What is the general feedback from First Nations regarding the ease of accessing 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities- 
what are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term annual goals of COF being met? 
• Have any requests for funding been denied and if so for what reason? 

   
 
Contact: 

 
Alternate Contact: 

 
Prepared by: 

ADM: Craig Sutherland  Name: Rory Annett, 
Executive Director 

Name: Dave Donald 

Div: Coast Operations  Div/Region/Branch: 
Coastal Projects 

Branch/Region: Resource Initiatives, 
West Coast Region  

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313 

Reviewed  by  Initials Date 
DM   
DMO   
ADM   
Dir./Mgr.   
Author   
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Morrison, Trevor FLNR:EX

From: Donald, David FLNR:EX
Sent: Tuesday, January 8, 2013 1:18 PM
To: Jakobsen, Dorthe FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX
Subject: RE: COF Info Note Jan 8 version 
Attachments: Q4 2012 - Allocation Summary.pdf

 
Hi Dorthe, Re the numbers that you mention below. I made a distinction between the amount paid to date and the amount 
approved. The COF ppt refers to the amount approved whereas I quoted the amount paid to date according to the Q4 2012 
attachment above from Elisa Kreller.  
 
We could express the numbers either way in the info note. Ie toal approved or total paid out to date  
Do you have a preference?  
 
Regards,  
Dave  
 
From: Jakobsen, Dorthe FLNR:EX  
Sent: Tuesday, January 8, 2013 12:30 PM 
To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: COF Info Note Jan 8 version  
 
Hi Dave and Rory: 
 
A couple of thoughts in the attached.  Also, I wonder if we could discuss the Conservation funding that is unavailable 
to those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change 
this so that they could access it upon signing? 
 
In the ppt and BN the numbers aren’t consistent, it states that CEDS approved 20.39 and the Conservation fund 
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives? 
 
Lastly I just have to say that in the ppt it states “The Great Bear Rainforest has been subject to 150 years of industrial 
exploitation”,  I think that is an incredible overstatement and gives a completely false picture of this, for the most 
part, incredibly remote and rugged area.  Just my 2 cents worth ☺! 
 

Regards,  
Dorthe 
         

 

From: Donald, David FLNR:EX  
Sent: Tuesday, January 8, 2013 11:11 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: COF Info Note Jan 8 version  
 
Rory I have incorporated your suggestions with some minor differences. I can discuss this with you in your office before noon if 
necessary. 
I have three comments in the document for your information only - if you are satisfied with the content just delete my comments. 
 
Regards,  
Dave  
 
From: Annett, Rory K FLNR:EX  
Sent: Tuesday, January 8, 2013 9:11 AM 
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To: Donald, David FLNR:EX 
Subject: FW: 904061[1] 
 
Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon? 
 
Cheers, Rory.  
 

From: Donald, David FLNR:EX  
Sent: Monday, January 7, 2013 5:03 PM 
To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: FW: 904061[1] 
 
Attached:   
1. Original email from COF requesting a meeting with BC ministers from Lynda 
2. Draft information note for Ministers 
 
Rory,  
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF. 
The data presented in this note is very current. It was  provided today by Elisa Kreller from COF 
 
Please edit as needed. I am unsure of our Ministries’ future commitment? You may have other questions to pose on the Ministers’ 
behalf ?   
 
Regards,  
Dave  
From: Ostashek, Lynda FLNR:EX  
Sent: Monday, January 7, 2013 4:28 PM 
To: Donald, David FLNR:EX 
Subject: 904061[1] 
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Allocations
Period: October 01, 2008 to December 31, 2012
Sorted by: Project Area

% of
Total

% of
Total

% Alloc.
Paid 

% Alloc.
Awarded

% Alloc.
Paid 

% Alloc.
AwardedName

Payments
To Date

Final
Award

# of
Awds

Cumulative
Allocation

Payments
To Date

# of
AwdsAllocation

Final
Award

Coast Economic Development Society Coast Conservation Endowment Fund Foundation

Regional
1,267,437 7 1,205,953 1,205,953 1,196,511 4 1,117,011 1,088,51195% 95% 93% 91%63% 60%Coastal First Nations (GBIS)
425,152 3 425,152 425,152 450,459 2 450,459 450,459100% 100% 100% 100%21% 23%Nanwakolas Council Society
194,937 1 76,142 76,142 284,011 2 192,989 114,21439% 39% 68% 40%10% 14%NC Skeena FN Stewardship Societ
112,474 0 0 0 69,019 0 0 00% 0% 0% 0%6% 3%Other*

2,000,000 2,000,000100% 11 1,707,247 1,707,24785% 85% 100% 8 1,760,459 1,653,18488% 83%
Individual

865,841 0 0 0 96,815 4 96,815 96,8150% 0% 100% 100%1% 1%Campbell River (Wei Wai Kum)
11,047,689 12 6,729,308 6,729,308 2,434,276 9 2,387,080 928,57761% 61% 98% 38%18% 21%Council of the Haida Nation
1,075,816 3 226,535 166,535 139,794 0 0 021% 15% 0% 0%2% 1%Da’naxda’xw Awaetlala
435,514 0 0 0 0 0 0 00% 0% 0% 0%1% 0%Dzawada'enuxw
6,530 0 0 0 0 0 0 00% 0% 0% 0%0% 0%Gitanyow

3,009,583 0 0 0 457,397 0 0 00% 0% 0% 0%5% 4%Gitxaala
1,894,378 1 328,815 101,105 493,843 5 489,553 489,55317% 5% 99% 99%3% 4%Gwa’sala‐‘Nakwaxda’xw 
149,683 0 0 0 0 0 0 00% 0% 0% 0%0% 0%Gwawaenuk

2,974,985 4 1,008,300 670,800 792,388 5 770,648 770,64834% 23% 97% 97%5% 7%Hartley Bay (Gitga'at)
8,100,926 10 3,237,325 3,147,325 1,953,030 6 1,780,805 1,570,80540% 39% 91% 80%14% 17%Heiltsuk
859,000 3 286,000 286,000 96,559 0 0 033% 33% 0% 0%1% 1%Homalco (Xwemalhkwu)

4,073,928 1 148,738 148,738 793,768 4 793,768 793,7684% 4% 100% 100%7% 7%Kitamaat (Haisla)
4,050,316 3 1,465,000 805,000 1,256,096 4 519,612 376,45036% 20% 41% 30%7% 11%Kitasoo/Xaixais 
233,885 1 226,089 226,089 25,165 1 9,277 9,27797% 97% 37% 37%0% 0%Kitselas
402,735 1 402,735 402,735 36,920 0 0 0100% 100% 0% 0%1% 0%K'omoks
435,922 0 0 0 35,463 1 11,374 11,3740% 0% 32% 32%1% 0%Kwiakah
367,377 0 0 0 0 0 0 00% 0% 0% 0%1% 0%Kwikwasut'inuxw Haxwa'mis

4,215,556 8 2,774,600 2,024,600 690,563 5 603,445 603,44566% 48% 87% 87%7% 6%Lax Kw'alaams
813,876 2 287,033 263,600 113,114 0 0 035% 32% 0% 0%1% 1%Mamalilikulla‐Qwe’Qwa’Sot’Em

2,810,370 4 797,475 797,475 460,376 2 275,000 275,00028% 28% 60% 60%5% 4%Metlakatla
176,142 1 175,000 0 12,338 0 0 099% 0% 0% 0%0% 0%'Namgis

1,255,633 1 56,125 56,125 283,004 1 64,900 64,9004% 4% 23% 23%2% 2%Nisga'a
250,000 1 25,000 25,000 0 0 0 010% 10% 0% 0%0% 0%Nisga'a Village of Gingolx
250,000 0 0 0 0 0 0 00% 0% 0% 0%0% 0%Nisga'a Village of Gitlaxt'aamiks
250,000 0 0 0 0 0 0 00% 0% 0% 0%0% 0%Nisga'a Village of Gitwinksihlkw

** Unallocated provincial contribution* For First Nations not affiliated with regional entitiesPrinted on: Jan 04, 2013 Page 1 of 2
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% of
Total

% of
Total

% Alloc.
Paid 

% Alloc.
Awarded

% Alloc.
Paid 

% Alloc.
AwardedName

Payments
To Date

Final
Award

# of
Awds

Cumulative
Allocation

Payments
To Date

# of
AwdsAllocation

Final
Award

Coast Economic Development Society Coast Conservation Endowment Fund Foundation

250,000 1 250,000 0 0 0 0 0100% 0% 0% 0%0% 0%Nisga'a Village of Laxgalts'ap
4,693,303 3 760,978 272,265 980,691 6 965,728 637,72816% 6% 98% 65%8% 8%Nuxalk
430,559 1 100,000 100,000 59,487 0 0 023% 23% 0% 0%1% 1%Tlowitsis

1,193,589 2 700,000 200,000 0 0 0 059% 17% 0% 0%2% 0%Ulkatcho
252,709 1 244,285 244,285 27,390 0 0 097% 97% 0% 0%0% 0%We Wai Kai

2,215,050 3 300,514 185,864 561,523 2 382,898 382,89814% 8% 68% 68%4% 5%Wui'kinuxv
959,105 0 0 0 0 0 00% 0% % %2% %Other**

60,000,000 11,800,000100% 67 20,529,855 16,852,84934% 28% 100% 55 9,150,903 7,011,23878% 59%

22,237,102 10,911,36262,000,000 13,800,00078 63Grand Totals: 18,560,096 8,664,422

** Unallocated provincial contribution* For First Nations not affiliated with regional entitiesPrinted on: Jan 04, 2013 Page 2 of 2
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Morrison, Trevor FLNR:EX

From: Lind, Catharina FLNR:EX
Sent: Tuesday, January 8, 2013 1:12 PM
To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Please note that the meeting is 1.30pm – 2.15pm!! 
 
Cheers!! 
 
Catharina M Lind  ‐  Deputy Ministers Office ‐ Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria                   
P: 250‐387‐1772         F: 250‐387‐3291 
E: catharina.lind@gov.bc.ca 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 1:03 PM 
To: Annett, Rory K FLNR:EX 
Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi Rory. 
 
Thanks for letting me know that you will participate in the pre‐brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to 
2:00 pm) on Wednesday, January 16, 2013 by telephone.   
 
Please note the details in your calendar as you will not be receiving a calendar invite.  Craig will not be participating 
in the pre‐brief or meeting. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 12:50 PM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 12:11 PM 
To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Here are the details ☺ 
 
The meeting is scheduled Wednesday January 16th pre‐brief from 1:15 pm –  1.30pm, meeting 1:30 pm – 2.15pm in 
Vancouver PVO Executive Boardroom. 
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The attendees will be: 
Katherine Gordon (confirming) 
Chair Merv Child 
Vice‐Chair Paul Richardson 
CEOs Dave Mannix and Merran Smith 
Hon. Minister Chong 
ADM Charles Porter 
 
Conference Call details are: 
 

Access codes: 
 
Moderator Conference ID: Minister Thomson 
Participant Conference ID: 

Dial-in Phone Numbers: 
 

 

 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 
From: Annett, Rory K FLNR:EX  
Sent: Tuesday, January 8, 2013 11:48 AM 
To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
I’ll have it to you all today... I will attend the meeting by phone on the 16th. Jennifer, Cat, I need the call in 
information.  
 
From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 11:30 AM 
To: Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
Hi Cat. 
 
I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers’ meetings for today. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 11:27 AM 
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To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Status?  
MoE is asking for the material... ☺ 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’ meetings. 
 
I look forward to receiving Briefing Note for Information 193011 today.  Please confirm whether or not the same 
Briefing Note will be used for both Minister’s meetings. 
 
Many thanks for your assistance. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
 
Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
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Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Tuesday, January 8, 2013 12:43 PM
To: Lind, Catharina FLNR:EX
Subject: Re: 193011 Coast Opportunity Funds

Thanks, Cat! 
  
From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 08, 2013 12:10 PM Pacific Standard Time 
To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX  
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX  
Subject: 193011 Coast Opportunity Funds  
  
Here are the details ☺ 
 
The meeting is scheduled Wednesday January 16th pre‐brief from 1:15 pm –  1.30pm, meeting 1:30 pm – 2.15pm in 
Vancouver PVO Executive Boardroom. 
 
The attendees will be: 
Katherine Gordon (confirming) 
Chair Merv Child 
Vice‐Chair Paul Richardson 
CEOs Dave Mannix and Merran Smith 
Hon. Minister Chong 
ADM Charles Porter 
 
Conference Call details are: 
 

Access codes: 
 
Moderator Conference ID: Minister Thomson 
Participant Conference ID:  
 
Dial-in Phone Numbers: 
 

 

 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
 

From: Annett, Rory K FLNR:EX  
Sent: Tuesday, January 8, 2013 11:48 AM 
To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
I’ll have it to you all today... I will attend the meeting by phone on the 16th. Jennifer, Cat, I need the call in 
information.  
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From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 11:30 AM 
To: Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 
 
Hi Cat. 
 
I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers’ meetings for today. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 11:27 AM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Status?  
MoE is asking for the material... ☺ 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Tuesday, January 8, 2013 11:51 AM
To: Paine, Julian C CSCD:EX; Sutherland, Craig FLNR:EX
Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
Attachments: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm

Importance: High

Gentlemen, here is a copy of the Ppt and speaking notes for the COF briefing of Ministers Thomson and Lake on the 
16th. I will have the BN done today and will send it along. I intend to attend the meeting by phone. Do you intend to 
participate or have any ideas about who else should? 
 
Cheers, Rory.   
 

From: de Bree, Jennifer FLNR:EX  
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’ meetings. 
 
I look forward to receiving Briefing Note for Information 193011 today.  Please confirm whether or not the same 
Briefing Note will be used for both Minister’s meetings. 
 
Many thanks for your assistance. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: de Bree, Jennifer FLNR:EX  
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
 
Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
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Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX
Sent: Tuesday, January 8, 2013 11:30 AM
To: Lind, Catharina FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Hi Cat. 
 
I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers’ meetings for today. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

From: Lind, Catharina FLNR:EX  
Sent: Tuesday, January 8, 2013 11:27 AM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds 
 
Status?  
MoE is asking for the material... ☺ 
 
Cheers!! 
 
Catharina M Lind ‐ Executive Operations ‐ Deputy Ministers Office                                         
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250‐387‐1526            E: catharina.lind@gov.bc.ca 
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Morrison, Trevor FLNR:EX

From: Donald, David FLNR:EX
Sent: Monday, January 7, 2013 5:03 PM
To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX
Cc: Ostashek, Lynda FLNR:EX
Subject: FW: 904061[1]
Attachments: COF info_note_Jan 7, 2013.docx; 904061[1].pdf

Attached:   
1. Original email from COF requesting a meeting with BC ministers from Lynda 
2. Draft information note for Ministers 
 
Rory,  
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF. 
The data presented in this note is very current. It was  provided today by Elisa Kreller from COF 
 
Please edit as needed. I am unsure of our Ministries’ future commitment? You may have other questions to pose on the Ministers’ 
behalf ?   
 
Regards,  
Dave  
From: Ostashek, Lynda FLNR:EX  
Sent: Monday, January 7, 2013 4:28 PM 
To: Donald, David FLNR:EX 
Subject: 904061[1] 
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

  
Date: January 7, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

 
PREPARED FOR: Ministers Stephen Thompson and Terry Lake 
 
ISSUE: INFORMATION AND QUESTIONS ABOUT THE COAST 
OPPORTUNITY FUND - PROGRESS AND OUTCOMES  
 
BACKGROUND:  

• Established in 2007 the Coast Opportunity Funds, known less formally as Coast 
Funds, is comprised of two separate organizations namely the Coast Economic 
Development Society and the Coast Conservation Endowment Fund Foundation 

• The Coast Economic Development Society was established to support First 
Nations economic development over 7 years and the Coast Conservation 
Endowment Fund Foundation was established to maintain or improve the 
conservation values of the Great Bear Rainforest   

• The Coast Funds oversees and manages $116 million, $58 million of which came 
from private foundations 

• The Coast Economic Development Society manages a $60 million contribution 
from the British Columbia and Canadian Governments. As of December 2012, 
over $18 million of the $60 million has been distributed to 19 of the 27 
participating First Nations 

 
CATEGORIES OF ECONOMIC DEVELOPMENT PAYMENTS: 

• To date the majority of the payments from the Coast Economic Development 
Society have supported projects in aquaculture, tourism, economic development 
corporation setup and operations, forestry, regional planning, value added 
processing, and energy  

 
EVALUATING OUTCOMES: 

• In 2012 a third party independent reviewer, HB Global, was chosen to conduct an 
independent, comprehensive and organizational review of Coast Funds 

• The review is complete and the results of the review were presented to the Coast 
Funds Board of Directors in December, 2012. As of January, 2012 the review is 
not publicly available  

• The independent review includes an evaluation framework that describes criteria 
for evaluation, measures for success and reporting process, and measuring 
progress towards long term goals 

 
QUESTIONS FOR DISCUSSION: 

• The evaluation framework is complete but not released –Will the BC Government 
have an opportunity to provide comment and review of the independent review? 

• When will the BC Government, Canadian Government, stakeholders and First 
Nations expect to see the results of a formalized evaluation of program success?  
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• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population growth, employment and community/ecosystem sustainability?   

• What is the general feedback from First Nations regarding the ease of attaining 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities- 
what are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term annual goals of Coast Funds being met? 
• Have any requests for funding been denied and if so for what reason? 

   
SUMMARY or MINISTRY RESPONSE: 
 

• Provide ministry review and comment upon the release of the independent review 
and the evaluation framework  

• When available, review a formalized evaluation of outcomes and overall program 
success 

• Continue to maintain close communication between Ministry representatives, 
funding recipients, stakeholders and Coast Funds    

• Continue to facilitate solutions to maintain or enhance program delivery  
 
Attachments: n/a 
 
Contact: Alternate Contact: Prepared by: 
ADM:  Name: Name: Dave Donald 
Div: Div/Region/Branch: Branch/Region: Resource Initiatives, 

West Coast Region  
Phone: Phone: Phone:250 286 9313 
 
Reviewed  by  Initials Date 

DM   
DMO   
ADM   
Dir./Mgr.   
Author   
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX
Sent: Monday, January 7, 2013 12:50 PM
To: Annett, Rory K FLNR:EX
Cc: Paine, Julian C CSCD:EX
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Sure – as long as the questions are understandable and they fit into the Coast Opportunities fund 
discussion well. 
 

From: Annett, Rory K FLNR:EX  
Sent: Monday, January 7, 2013 8:23 AM 
To: Paine, Julian C CSCD:EX; Sutherland, Craig FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Thanks, Gentlemen! I’ll suggest the ministers ask a few pointed questions about Human Well Being...  
 

From: Paine, Julian C CSCD:EX  
Sent: Wednesday, January 2, 2013 9:24 AM 
To: Annett, Rory K FLNR:EX; Sutherland, Craig FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 

 
Cheers! 
 

Julian C. Paine  
Assistant Deputy Minister Local Government  
Ministry of Community, Sport and Cultural Development 
(250) 387-5312 
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX
Sent: Monday, January 7, 2013 8:48 AM
To: Donald, David FLNR:EX
Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

 
 

From: de Bree, Jennifer FLNR:EX  
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
 
Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
 
Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
 

Page 256 
FNR-2013-00166

Not Responsive



Page 257 
FNR-2013-00166

Not Responsive



3

 

Page 258 
FNR-2013-00166

Not Responsive



4
Page 259 
FNR-2013-00166

Not Responsive



Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX
Sent: Wednesday, January 2, 2013 1:24 PM
To: Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there. 
 
Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013.  Their Minister’s office has 
asked us to provide them with material for their meeting. 
 
Please provide me with this Briefing Material by January 8, 2013.  Please also confirm whether or not this briefing 
material will be the same for both Ministers’ meetings. 
 
Many thanks for your assistance.  I look forward to hearing from you. 
 
Jennifer de Bree  
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource Operations 
Phone: (250) 387‐9773 
Fax: (250) 356‐2150 
Email: Jennifer.deBree@gov.bc.ca  
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Morrison, Trevor FLNR:EX

From: Paine, Julian C CSCD:EX
Sent: Wednesday, January 2, 2013 9:24 AM
To: Annett, Rory K FLNR:EX; Sutherland, Craig FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

 
Cheers! 
 

Julian C. Paine  
Assistant Deputy Minister Local Government  
Ministry of Community, Sport and Cultural Development 
(250) 387-5312 
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DeProy, Joyce CSNR:EX 

From: Annett, Rory K FLNR: EX 
Sent: 
To: 

Monday, January 7, 2013 8:48 AM 
Donald, David FLNR:EX 

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

From: de Bree, Jennifer FLNR: EX 
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.4Spm 

Hi there. 

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister's office has 
asked us to provide them with material for their meeting. 

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing 
material will be the same for both Ministers' meetings. 

Many thanks for your assistance. I look forward to hearing from you. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, Lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 
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DeProy, Joyce CSNR:EX 

From: Annett, Rory K FLNR:EX 
Sent: 
To: 

Monday, January 7, 2013 8:48 AM 
Donald, David FLNR:EX 

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
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DeProy, Joyce CSNR:EX 

From: Annett, Rory K FLNR:EX 
Sent: 
To: 

Monday, January 7, 20138:49 AM 
Donald, David FLNR:EX 

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

We should prompt the ministers to ask some questions about HWB benefits in the communities ... 

From: Paine, Julian C CSCD:EX 
Sent: Wednesday, January 2, 2013 9:24 AM 
To: Annett, Rory K FLNR:EX; Sutherland, Craig FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

Cheers! 

Julian C. Paine 

Assistant Deputy Minister Local Government 

Ministry of Community, SpOli and Cultural Development 

(250) 387-5312 
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DeProy. Joyce CSNR:EX 

From: 
Sent: 
To: 

Elisa Kreller [elisa@coastfunds.caJ 
Monday, January 7,201312:16 PM 
Donald, David FLNR:EX 

Cc: Mary Speer 
Subject: Awards Summary 
Attachments: 042012 - Allocation Summary. pdf; 042012 - Awards Summary. pdf 

Dave, 

Happy New Year! 

Let me know if the attached provides the information you require or if you have any questions. 

Regards, 

Elisa Kreller I Director of Finance and Administration I Coast Opportunity Funds 

Suite 1455-409 Granville Street, Vancouver, BC V6C 1T2 
T: 604-684-0223, F: 604-684-0204 

C: 604-633-0535, Toll free: 1-888-684-5223 
E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 
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Allocations 
Period: October 01,2008 to December 31,2012 
Sorted by: Project Area 

Coast Economic Development Society 

%of #of 
Total Awds 

Final % Alloe. Payments % Alloe. 
Name 

Regional 

Coastal First Nations (GBIS) 

Nanwakolas Council Society 

NC Skeena FN Stewardship Societ 

Other* 

Individual 

CamPbell Ri,ver {Wei vva,iKum) 
Council of the Haida Nation 

Da'naxda'xw Awaetlala 

Dzawada'enuxw 

GitartYow 

Gitxaala 
Gwa'sala~/Nakwaxda'xw 

Gwawaenuk 

Hartley 8ay (Gitga'at) 

Heiltsuk 

HorTlalco (Xwemalhkwu) 

Kitamaat (Haisla) 

Kitasoo/Xaixais 

Kitselas 

K'omoks 

Kwiakah 

Kwikwasut'inuxw Haxwa'mis 

lax Kw'alaams 

Mamalilikulla-Qwe'Qwa'$ot'Em . , 
Metlakatla 

'Namgis 

Nisga'a 

Nisga'a Village of Gingolx 
Nisga'a Village of Gitlaxt'aam,iks 

Nisga'a Village of Gltwinksihlkw 

Allocation 

1,267,437 63% 

425,152 21% 

194,937 10% 

112,474 6% 

2,000,000 100% 

865,841 

11,047,689 

1,075,816 

435,514 

6,530 

3,009,583 

1,894,378 

149,683 

2,974,985 

8,100,926 

859,000 

4,073,928 

4,050,316 

233,885 

402,735 

435,922 

367,377 

4,215,556 

813,876 

2,810,370 

176,142 

1,255,633 

250,000 
250,000 

250,000 

1% 

18% 

2% 

1% 

0% 

5% 

3% 

0% 

5% 

14% 

1% 

7% 

7% 

0% 

1% 

1% 

1% 

7% 

1% 

5% 

0% 

2% 

0% 

0% 

0% 

Award Awarded To Date Paid 

7 1,205,953 

3 425,152 

1 76,142 

o 0 

11 1,707,247 

° ° 12 6,729,308 

3 226,535 

o 0 
o 0 

o ° 
1 328,815 

o 0 
4 1,008,300 

10 3,237,325 

3 286,000 

1 148,738 

3 1,465,000 

1 226,089 

1 402,735 

o ° 
o 0 

8 2,774,600 

2 287,033 

4 797,475 

1 175,000 

1 56,125 

1 25,000 

° 0 
o 0 

95% 

100% 

39% 

0% 

85% 

1,205,953 

425,152 

76,142 

o 
1,707,247 

0% 0 

61% 6,729,308 

21% 166,535 

0% 0 

.0% 0 
0% 0 

17% 101,105 

0% 0 

34% 670,800 

40% 3,147,325 

33% 286,000 

4% 148,738 

36% 805,000 

97% 226,089 

100% 402,735 

0% 0 

0% 0 

66% 2,024,600 

35% 263,600 

28% 797,475 

99% 0 

4% 56,125 

10% 25,000 

0% 0 

0% 0 

95% 

100% 

39% 

0% 

85% 

0% .. 
61% 

15% 

0% 

0% 

0% 

5% 

0% 

23% 

39% 

33% 

4% 

20% 

97% 

100% 

0% 

0% 

48% 

32% 

28% 

0% 

4% 

10% 

0% 

0% 

Coast Conservation Endowment Fund Foundation 

Cumulative 
Allocation 

1,196,511 

450,459 

284,011 

69,019 

2,000,000 

96,815 

2,434,276 

139,794 

o 
o 

457,397 

493,843 

o 
792,388 

1,953,030 

96,559 

793,768 

1,256,096 

25,165 

36,920 

35,463 

o 
690,563 

113,114 

460,376 

12,338 

283,004 

o 
o 
o 

%of #ot 
Total Awds 

Final % Alloe. 

60% 

23% 

14% 

3% 

100% 

1%,. 

21% 

1% 

0% 

0% 

4% 

4% 

0% 

7% 

17% 

1% 

7% 

11% 

0% 

0% 

0% 

0% 

6% 

1% 

4% 

0% 

2% 

0% 

0% 

0% 

Award Awarded 

4 

2 

2 

o 
8 

1,117,011 

450,459 

192,989 

° 1,760,459 

4 96,815 

9 2,387,080 

° ° ° 0 
o 0 

o ° 
5 489,553 

° 0 
5 770,648 

6 1,780,805 

o ° 
4 793,768 

4 519,612 

1 9,277 

o ° 
1 11,374 

° ° 5 603,445 

o ° 
2 275,000 

° ° 1 64,900 

° 0 
o ° 
° ° 

93% 

100% 

68% 

0% 

88% 

100% 

98% 

0% 

0% 

0% 

0% 

99% 

0% 

97% 

91% 

0% 

100% 

41% 

37% 

0% 

32% 

0% 

87% 

0% 

60% 

0% 

23% 

0% 

0% 

0% 

Payments % Alloe. 

To Date Paid 

1,088,511 

450,459 

114,214 

° 
1,653,184 

91% 

100% 

40% 

0% 

83% 

96,815 100% 

928,577 38% 

o 0% 

o 0% 

o 0% 

o 0% 

489,553 99% 

o 0% 

770,648 97% 

1,570,805 80% 

o 0% 

793,768 100% 

376,450 30% 

9,277 37% 

o 0% 

11,374 32% 

o 0% 

603,445 87% 

o 0% 
275,000 60% 

o 0% 

64,900 23% 

o 0% 

o 0% 

o 0% 
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Coast Economic Development Society Coast Conservation Endowment Fund Foundation 

%of #01 Final %Alloc. Payments % Alloe. Cumulative %of #01 Final %Alloc. Payments % Alloe. 

Name Allocation Total Awds Award Awarded To Date Paid Allocation Total Awds Award Awarded To Date Paid 

Nisga,'a Village of Laxgalts'ap 250,000 0% 1 250,000 100% 0 0% 0 0% 0 0 0% 0 0% 

Nuxalk 4,693,303 8% 3 760,978 16% 272,265 6% 980,691 8% 6 965,728 98% 637,728 65% 

Tlowitsis 430/559 1% 1 100,000 23% 100,000 23% 59,487 1% 0 0 0% 0 0% 

Ulkatcho 1,193,589 2% 2 700,000 59% 200,000 17% 0 0% 0 0 0% 0 0% 

WeWai Kai 252,709 0% 1 244,285 97% 244,285 97% 27,390 0% 0 0 0% 0 0% 

Wui'kinuxv 2,215,050 4% 3 300,514 14% 185,864 8% 561,523 5% 2 382,898 68% 382,898 68% 

Other"'''' 959,105 2% 0 0 0% 0 0% % 0 0 % 0 % 

60,000,000 100% 67 20,529,855 34% 16,852,849 28% 11,800,000 100% 55 9,150,903 78% 7,011,238 59% 

Grand Totals: 62,000,000 78 22,237,102 18,560,096 13,800,000 63 10,911,362 8,664,422 
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Applicant 

Awards 
Coast Opportunity Funds 
Period: October 01, 2008 to December 31, 2012 

Original 

Award 

Final 

Award 

Payments 
To Date Description 

Date 

Approved 

COAST ECONOMIC DEVELOPMENT SOCIETY - REGIONAL AWARDS 

G61S Members $50,000 $50,000 $50,000 to (i) complete feasibility and analysis for conifer oil 2011 Nov 17 
production, (ij) commence small~scale commercial production 
of conifer essential oils (App187) 

G61S Members $60,000 $60,000 $60,000 for the distillation of conifer oil for business planning purposes 2010 Jun 16 
IApp891 

G61S Members $247,200 $247,200 $247,200 to establish the Coastal Shellfish Corporation (CSC) to manage 2010 Mar 30 
the transition and operations of the regional shellfish 
aquaculture business (App7S) 

G61S Members $109,512 $109,512 $109,512 to undertake a Non-Timber Forest Product pilot project, and 2009 May04 
strengthen the regional management of the Non-Timber 
Forest Products Initiative (App53) 

G61S Members $47,700 $6,750 $6,750 to develop a Small Business Support Program model and a 2009 Jan 22 
Small Business loan Program framework (App54) 

G61S Members $338,650 $271,791 $271,791 to support the development of new training and governance 2008 Oct 09 
approaches that wHI enable First Nations to successfully 
implement their economic development initiatives (App66) 

G61S Members $460,700 $460,700 $460,700 to complete the research and development needed to 2008 Oct 09 
establish a regional commercial shellfish aquaculture business 
in the Central and North Coast and Haida Gwaii IAppS61 

G61S Members $93,600 $0 $0 to finalize lodge site selections and legal arrangements for 2009 Jan 22 

three lodge developments IAppssl 

NCS Members $200,681 $239,637 $239,637 to implement the regional economic development strategic 2011 Sep 27 
plan IApp1831 

Printed on: Jan 04, 2013 

Status 

Active 

Completed 

Completed 

Completed 

Completed 

Completed 

Completed 

Withdrawn 

Active 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

NeS Members $44,621 $44,621 $44,621 to gather in-depth regional economic research and analysis to 2010 Nov 29 Completed 

support Nanwakolas's Regional Economic Development 
Strategic Planning Initiative (App#67) (App127) 

NC5 Members $179,850 $140,894 $140,894 to develop a regional economic development strategy on 2009 5ep 15 Completed 
behalf of the Society's member First Nations (App67) 

NC5FNSS Members $76,142 $76,142 $76,142 to complete a strategic and organizational plan for the North 2011 Jun 14 Active 
Coast First Nations Stewardship Society (App150) 

Subtotal Regional: $1,908,656 $1,707,247 $1,707,247 

COAST ECONOMIC DEVELOPMENT SOCIETY - INDIVIDUAL FIRST NATION AWARDS 

Council ofthe Haida Nation $1,000,000 $1,000,000 $1,000,000 to consolidate tourism related businesses under a Haiee 2012 Mar 27 Active 
subsidiary, Haida Tourism lP (App179) 

Council of the Haida Nation $750,000 $750,000 $750,000 to provide working capital for fiscal year 2012/13 for the 2012 Mar 27 Active 
ongoing operations of Haida Enterprise Corporation (Haiee) 
(App19S) 

Council of the Ha"lda Nation $350,000 $350,000 $350,000 to build infrastructure and develop capacity for the eco~ 2011 Sep 27 Active 
tourism sector on Haida Gwaii (App151) 

Council ofthe Haida Nation $200,000 $200,000 $200,000 to fund short~term time-critical capital expenditures for farm 2012 May02 Completed 

infrastructure, as part of Haida's equity investment in Coastal 
Shellfish Corporation Limited Partnership (C5LP) (App227) 

Council of the Haida Nation $325,000 $325,000 $325,000 fund the setup of Skidegate Band Council's (SSC) power pole 2012 Mar 27 Completed 

facility on Haida Gwaii (App199) 

Council of the Haida Nation $250,000 $250,000 $250,000 to provide short¥term funding for operational costs for Haiee 2011 Dec 19 Completed 
(App16l) 

Council of the Haida Nation $100,000 $100,000 $100,000 to (i) maintain the existing operation; (ii) refine the business 2009 Jun 25 Completed 

plan and finalize the corporate structure with TPI; and (iii) 
transition to full operations by Oct. 1, 2009. (App44) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Council of the Haida Nation $114,600 $114,600 $114,600 to research the development of alternate energy sources, and 2009 Jun 25 Completed 
to enter into an agreement with a third party to advance a 

wind transmission bid to S.c. Hydro (App45) 

Council of the Haida Nation $375,000 $375,000 $375,000 to conduct a feasibility study and undertake negotiations for 2009 May04 Completed 

the purchase of a forestry block IApp48) 

Council of the Haida Nation $508,074 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 1S Withdrawn 
commercial level (App32) 

Council of the Haida Nation $490,274 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 
commercial level (App33) 

Haida Enterprise Corporation $2,100,000 $2,100,000 $2,100,000 to purchase lieU River lodge and associated assets (App97) 2010 Nov 18 Completed 

Haida Enterprise Corporation $533,708 $533,708 $533,708 to establish Haida Enterprise Corporation (HaiCo) as the 2010 Apr 20 Completed 
Economic Development Corporation of the Haida Nation 
IApp8l) 

Huida Enterprise Corporation $2,731,000 $631,000 $631,000 to build and operate a large-scale shellfish farm (App99) 2010 5ep 22 W'lthdrawn 

Da'naxda'xw First Nation $60,000 $60,000 $0 to implement their Stage 2 tourism plan (App'38) 2012 Sep 12 Approved 'NEW' 

Da'naxda'xw First Nation $22,935 $22,935 $22,935 to develop a strategic plan to guide Da'naxda'xw First Nation's 2012 Mar 07 Completed 
tourism initiatives (App197) 

DMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 Jun 25 Completed 
feasibility of using these clam gardens for commercial clam 

mariculture (App28) 

Gwa'sala-'Nakwaxda'xw First $328,815 $328,815 $101,105 for community engagement, strategic planning, and setup of 2010 Sep 22 Active 

Nation an Economic Development Corporation (EDC) for the 
Gwa'sala-'Nakwaxda'xw First Nation (GNN) IApp88) 

Hartley Bay Village Council $475,000 $475,000 $475,000 for soft costs associated with Hartley Bay Band Council's 2011Jun 14 Active 

900kw run-of-river hydro development IApplS') 

Hartley Bay Village Council $259,300 $219,300 $131,800 to setup an economic development corporation for the 2011 Jun 14 Active 

Gitga'at First Nation (App160) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Hartley Bay Village Council $250,000 $250,000 $0 to complete a three phase project to design, build and 2012 Nov 21 Approved 'NEW' 

operate public washrooms, showers and laundry facilities, and 
a waterfront cafe in Hartley Bay IApp231) 

Hartley Bay Village Council $64,000 $64,000 $64,000 to develop a stakeholder informed strategic plan focused on 2010 Nov 29 Completed 

economic development for the Gitga'at Nation (App121) 

HeHtsuk Economic $250,000 $250,000 $160,000 to provide working capital for fiscal year 2012/13 for the 2012 Jun 07 Active 

Development Corporation ongoing operations of Heiltsuk Economic Development 
Corporation (HEDC) IApp206) 

Heiltsuk Economic $300,000 $300,000 $300,000 to reopen the Bella Bella Fish Plant IAPp14S) 2011 Jun 14 Completed 

Development Corporation 

Heiltsuk Economic $180,000 $180,000 $180,000 to provide working capital for fiscal year 2011/12 for the 2011 May 31 Completed 

Development Corporation ongoing operations of Heiltsuk Economic Development 
Corporation (HEDC) IApp146) 

Heiltsuk Economic $350,000 $350,000 $350,000 to build new marine dock infrastructure in Bella Beila and 2010 Nov 29 Completed 

Development Corporation upgrade fuel service operations (ApplO3) 

Heiltsuk Economic $2,000,000 $622,995 $622,995 to scale~up and operate a large-scale shellfish farm (ApplOO) 2010 5ep 22 Completed 

Development Corporation 

HeHtsuk Economk $250,000 $250,000 $250,000 to provide work·lng capital for fIScal year 2010/11 for the final 2010 Apr 20 Completed 

Development Corporation setup phase of Heiltsuk Economic Development Corporation 
(HEDC) IApp82) 

Heiltsuk Economic $50,000 $50,000 $50,000 to maintain existing shellfish farm pilot site infrastructurej and 2009 Jan 22 Completed 

Development Corporation plan for transition to full operations (App51) 

Heiltsuk Economic $367,330 $367,330 $367,330 to support strategic planningj the transfer of existing Tribal 2009 Jan 22 Completed 

Development Corporation Council entities to the Economic Development Corporation, 
and for the development of new business opportunities (App49) 

Heiltsuk Economic $500,242 $0 $0 to scale~up and operate an existing shellfish farm at a 2009 5ep 15 Withdrawn 

Development Corporation commercial level (App31) 

Heiltsuk Indian Band $750,000 $750,000 $750,000 to secure up to $3,000,000 loan facility for the Heiltsuk Indian 2012 Jun 14 Active 
Band IApp23S) 
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Original Final Payments Date 
Applicant Award Award To Date Destription Approved Status 

Heiltsuk Indian Band $117,000 $117,000 $117,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active 

tenure, and to conduct a feasibility study and undertake 
negotiations for the acquisition of a forestry block (App34) 

Homalco Indian Band $95,000 $95,000 $95,000 to purchase a bus for bear viewing at Homalco Wildlife Tours 2012 Jun 07 Active 
(App144) 

Homalco Indian Band $25,000 $25,000 $25,000 to complete a Community Strategic Plan (App27) 2009 Sep 15 Completed 

Homalco Indian Band $166,000 $166,000 $166,000 to upgrade salmon hatchery facilities and equipment, and to 2009 Jun 25 Completed 
develop wildlife tour protocols and safety guidelines (App4l) 

Kitamaat Village Council $172,250 $148,738 $148,738 to purchase equipment for the provision of contracting 2009 May 04 Completed 
services to the surrounding residents, municipality, district, 
and bus·messes operating in the area (App47) 

Kitamaat Village Council $120,000 $0 $0 for the identification and negotiation of agreements with 2009 Nov 23 Withdrawn 

potential joint venture partners associated with the Kitimat 
LNG Terminal (KLNG) Project and Pacific Trail Pipelines (PTP) 
Project (App12) 

Kitasoo Band Council $78,000 $78,000 $78,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active 

tenure, and to conduct a feasibility study and undertake 
negotiations for the acquisition of a forestry block (App36) 

Kitasoo Development $660,000 $660,000 $0 to upgrade Kitasoo Seafoods Ltd.'s processing facilities, build 2012 Dec 12 Approved *NEW* 
Corporation new infrastructure to support plant operations, and purchase 

a new seine boat engine (App245) 

Kitasoo Development $727,000 $727,000 $727,000 to expand and improve lodge facilities and services at Spirit 2010 Nov 29 Completed 
Corporation Bear Lodge (App122) 

Kitselas Band Council $226,089 $226,089 $226,089 for the completion of key facilities and infrastructure for the 2009 Nov 23 Completed 
Kitselas Canyon Project (ApplO) 

K'omoks First Nation $402,735 $402,735 $402,735 to acquire a federally licensed seafood processing facility in 2012 Dec 12 Active *NEW* 
Comox (App253) 

K'omoks First Nation $389,310 $0 $0 to construct a federally licensed shellfish proceSSing facility in 2011 Mar 01 Cancelled 
K'omoks First Nation (App143) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Kwiakah Indian Band $421,391 $0 $0 to establish and operate Campbell River Marine 2010 Sep 22 Cancelled 
Transportation (CRMT), a marine transportation company 
(ApplO4) 

Lax Kw'alaams Indian Band $1,250,000 $1,250,000 $1,250,000 to restart and operate the community fish plant, Coast 2012 Mar 27 Active 
Tsimshian Fish Plant Ltd (Appl77) 

Lax Kw'alaams Indian Band $447,000 $447,000 $447,000 to purchase a commercial building in Prince Rupert for lax 2011 Jun 14 Active 

Kwa'alaams Band related businesses and government 
operations (App162) 

Lax Kw'a)aams Indian Band $90,000 $90,000 $90,000 to expand the business operations of H20 Adventures Ltd 2011 May31 Active 
(ApplS3) 

Lax Kw'alaams Indian Band $750,000 $750,000 $0 to secure a $3,000,000 (oan facility for the Lax Kw'alaams 2012 Mar 27 Approved 
Indian Band (App203) 

lax Kw'alaams Indian Band $7,600 $7,600 $7,600 to complete a Market Feasibility Assessment for a joint 2010 Mar 30 Completed 
commercial real estate investment opportunity adjacent to 
Atlin Terminal, in Prince Rupert (App77) 

Lax Kw'alaams Indian Band $130,000 $130,000 $130,000 for the acquisition of an eco-tourism business, H2O 2009 Nov 23 Completed 
Adventures (App9) 

lax Kw'alaams Indian Band $50,000 $50,000 $50,000 to maintain existing.shellfish farm pilot site infrastructure, and 2009 Jun 25 Completed 
plan for transition to full operations (App52) 

Lax Kw'alaams Indian Band $50,000 $50,000 $50,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jan 22 Completed 
plan for transition to full operations (App43) 

Lax Kw'alaams Indian Band $432,994 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 
commercial level (App29) 

DMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 lun 25 Completed 
feasibility of using these clam gardens for commercial clam 
mariculture (App20) 

Mamalilikulla- $143,433 $143,433 $120,000 to build tourism infrastructure in Mamalilikulla 2012 Jun 07 Active 
Qwe'Qwa'Sot'Em First Nation Qwe'Qwa'Sot'Em First Nation's traditional territory (App204) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Metlakatla Development $200,000 $200,000 $200,000 to fund short-term time-critical capital expenditures for farm 2012 May02 Completed 

Corporation infrastructure, as part of Metlakatla's equity investment in 
Coastal Shellfish Corporation limited Partnership (CSLP) 
IApp2281 

Metlakatla Development $7,600 $7,600 $7,600 to complete a Market Feasibility Assessment for a joint 2010 Mar 30 Completed 

Corporation commercial real estate investment opportunity adjacent to 
Atlin Terminal, "In Prince Rupert (App73) 

Metlakatla Development $127,875 $127,875 $127,875 to design and build the world's largest North Coast First 2009 May04 Completed 

Corporation Nation traditional- style replica canoe, and to prepare and 
build the necessary infrastructure to operate canoe tours 
IApp461 

Metlakatla Development $1,700,000 $462,000 $462,000 to scale-up and operate a large-scale shellfish farm in 2010 Sep 22 Withdrawn 

Corporation partnership with the Dalian Blossom Group of China IApp981 

Metlakatla Development $20,000 $0 $0 for a Capacity Building and Employment Initiative IApp611 2009 Nov 23 Withdrawn 
Corporation 

Metlakatla Development $426,994 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 
Corporation commercial level (App30) 

'Namgis First Nation $175,000 $175,000 $0 to secure up to a $650,000 loan facility for the 'Namgis First 2012 Sep 12 Approved 'NEW' 
Nation (App242) 

Nisga'a lisims Government $151;125 $56,125 $56,125 to develop and implement a long-term year economic 2010 Nov 29 Active 

development strategy for the Nisga'a Nation IApp91) 

Bonnie Stanley $25,000 $25,000 $25,000 to startup a restaurant in Gingolx, and expand the catering 2011 Feb 15 Active 

services of the existing business (App108) 

Nisga'a Village of Laxgalts'ap $250,000 $250,000 $0 for the reorganization of Laxgalts 'ap Village Government's 2011 Nov 02 Approved 

(LVG) businesses (App1371 

Nuxalk Development $418,713 $418,713 $0 to conduct business planning, restructuring implementation 2012 Dec 12 Approved 'NEW' 
Corporation and research for Nuxalk Development Corporation (App178) 

Nuxalk Nation $242,265 $242,265 $242,265 to develop a Forest Sector strategy for the N uxalk Nation 2011 Sep 27 Active 
IApp17S1 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Nuxalk Nation $100,000 $100,000 $30,000 to participate in the Joint Forestry Project with the Heiltsuk, 2011 Sep 27 Active 

Wuikinuxv and Kltasoo First Nations (App185) 

Chief's Pride Aquaculture Corp. $100,000 $100,000 $100,000 to (i) build modules for growing oysters; (ii) build new grow- 2009 Sep 15 Completed 
out rafts; (iii) build floating accommodation and workstation; 
and (iv) provide working capital IApp37) 

Ulkatcho First Nation $200,000 $200,000 $200,000 to restart West Chilcotin Forest Products' sawmill 'In Anahim 2012 Sep 24 Active *NEW* 
Lake IApp249) 

Ulkatcho First Nation $500,000 $500,000 $0 to secure up to a $2,000,000 loan facility for the Ulkatcho First 2012 5ep 24 Approved 'NEW' 
Nation IApp2431 

We Wai Kai Seafood $244,285 $244,285 $244,285 to finalize full tenure for several aquaculture sites, increase 2009 Jun 25 Active 
Corporation infrastructure and purchase scallop seed, and to achieve 

commercially viable production levels (App42) 

Wui'kinuxv Economic $114,650 $114,650 $0 to recapitalize, resource and implement Wui'kinuxv Economic 2012 Nov 21 Approved 'NEW' 
Development Corporation Develo'pment Corporation's (WEDCO) economic development 

plan IApp2S6) 

Wui'kinuxv Economic $41,470 $0 $0 to continue investigation regarding the feasibility and 2009 Jan 22 Cancelled 
Development Corporation profitability of scallop aquaculture IAppSO) 

WU"I'kinuxv Nation $80,864 $80,864 $80,864 to develop a strategic economic development plan for the 2012 Jun 07 Active 
Wui'kinuxv Nation (App202) 

Wui'kinuxv Nation $105,000 $105,000 $105,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active 
tenure, and to conduct a feasibility study and undertake 
negotiations for the acquisition of a forestry block IApp3S) 

Subtotal Individual: $28,754,121 $20,529,855 $16,852,849 
-- -"-... -,-----.----~.----~-

Total Economic $30,662,777 $22,237,102 $18,560,096 
Development Awards 

(Regional and Individual): 
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Applicant 
Original 

Award 

Final 

Award 

Payments 

To Date Description 

Date 

Approved 

COAST CONSERVATION ENDOWMENT FUND FOUNDATION - REGIONAL AWARDS 

GBI5 Members $777,600 $750,591 $750,591 to fund the land and Resource Stewardship Workplan for 2010 Jun 16 
FY2010 and FY2011 (App9S) 

GBI5 Members $28,500 $28,500 $0 to fund an organizational and strategic assessment of Heiltsuk 2012 Sep 12 
Integrated Resource Management Department and to share 

lessons with other Nations (App254) 

GBI5 Members $216,000 $216,000 $216,000 to provide two years of support to develop the Coastal 2009 May04 

Guardian-Watchman Network into a stable and effective 
entity supporting Guardian-Watchman Programs in First 

Nation communities throughout the Coast (App38) 

GBIS Members $238,050 $121,920 $121,920 to support the development of new training and governance 2008 Oct 09 
approaches that will enable First Nations to successfully 

implement their conservation initiatives (App65) 

GBIS Members $108,000 $0 $0 to support the Conservation and Benefit Sharing Agreement 2009 Jan 22 

adaptive management pilot project (App39) 

NC5 Members $272,150 $272,150 $272,150 to fund operating and administrative costs for three regional 2012 Jun 14 

conservation initiatives: EBM implementation, Nanwakolas 
Referrals Office, and strategic planning (App213) 

NC5 Members $198,309 $178,309 $178,309 to fund operating and administrative costs for four regional 2010 Nov 29 

conservation initiatives: EBM implementation, marine 
planning, Nanwakolas Referrals Office, and a newly¥formed 

Band Managers Committee (App118) 

NCSFN5S Members $114,214 $114,214 $114,214 to complete a strategic and organizational plan for the North 2011 Jun 14 
Coast First Nations Stewardship Society (App148) 

NC5FNSS Members $78,775 $78,775 $0 to support the launch of a peer¥to-peer network to support 2012 Nov 21 

monitoring activities in North Coast-Skeen a reg"lon and the 

development of a North Coast-Skeen a Monitoring Plan 
(App259) 

Printed on: Jan 04, 2013 

Status 

Active 

Approved *NEW* 

Completed 

Completed 

Withdrawn 

Active 

Completed 

Active 

Approved *NEW* 
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Applicant 
Original 

Award 

Subtotal Regional: $2,031,598 

Final 

Award 

Payments 

To Date Description 

$1,760,459 $1,653,184 

Date 

Approved 

COAST CONSERVATION ENDOWMENT FUND FOUNDATION -INDIVIDUAL FIRST NATION AWARDS 

Campbell River Indian Band $36,511 $36,511 $36,511 to fund the Heydon Bay Salmon Enumeration Project for the 2012 Jun 14 
2012 season IApp2221 

Campbell River Indian Band $24,895 $24,895 $24,895 to fund the Heydon Bay Salmon Enumeration Project for the 2011 Aug 31 
2011 season IApp1491 

Campbell River Indian Band $19,000 $19,000 $19,000 to fund the Heydon Bay Salmon Enumeration Project for the 2010 Nov 29 
2010 season (App117) 

Campbell River Indian Band $16,409 $16,409 $16,409 to fund the Heydon Bay Salmon Enumeration Project (App19) 2009 Sep 15 

Council ofthe Haida Nation $60,000 $60,000 $60,000 to build the Nation's human capacity to steward its resources 2012 Jun 14 
by increasing experiential learning opportunities at 
rediscovery camps and through mentorships and job M 

shadowing IApp232) 

Council of the Haida Nation $172,500 $172,500 $172,500 to fund the Haida Clean Energy Project IAppl71) 2011 Sep 27 

Council of the Haida Nation $116,000 $116,000 $116,000 to fund the Haida Gwaii place names research project (App163) 2011 May 31 

Council ofthe Haida Nation $60,000 $60,000 $60,000 to build the Nation's human capacity to steward its resources 2011 May31 
by increasing experiential learning opportunities at 
rediscovery camps and through mentorships and job-
shadowing IApp16S1 

Council of the Haida Nation $428,167 $428,167 $214,084 to fund core operating expenses for Haida Heritage and 2011 Mar 01 
Natural Resource Department in FY2011/2012 IApp142) 

Council of the Haida Nation $103,911 $103,911 $103,911 to fund the on-going professional development of its GIS staff, 2010 Nov 29 
to hire a coordinator for the field crew, and to fill in gaps in a 
culturally important data set (App131) 

Printed on: Jan 04, 2013 

Status 

Active 

Completed 

Completed 

Completed 

Active 

Active 

Active 

Active 

Active 

Active 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Council ofthe Haida Nation $1,244,420 $1,244,420 $0 to fund the effective and efficient implementation of the 2012 Jun 14 Approved 
Reconciliation Protocol land and resource stewardship 
objectives (App216) 

Council of the Haida Nation $35,970 $35,970 $35,970 to support the development and delivery of a training 2010 Nov 29 Completed 
program to certify surveyors in the identification of cultural 
features on Haida lands (App129) 

Council ofthe Haida Nation $166,112 $166,112 $166,112 to build GI5 mapping capacity within the Haida Nation IApp13) 2009 Nov 23 Completed 

Council ofthe Haida Nation $44,195 $0 $0 to fund the creation of the Council of the Haida Nation 2009 Nov 23 Withdrawn 

Archaeology Program IApp14) 

Gwa'sala-'Nakwaxda'xw First $70,000 $70,000 $70,000 to provide support for the Vessel Operator Training Program 2012 Nov 21 Active *NEW* 
Nation IApp260) 

Gwa'sala-'Nakwaxda'xw First $120,000 $120,000 $120,000 to provide core support to the Stewardship Program in 2012 2012 Mar 07 Active 

Nation IApp20S) 

Gwa'sala-'Nakwaxda'xw First $125,553 $125,553 $125,553 to fund the 2011 Stewardship Program IApp119) 2011 Sep 27 Completed 
Nation 

Gwa'sala-'Nakwaxda'xw First $114,000 $114,000 $114,000 to fund a three-month pilot stewardship program in order to 2010 Sep 22 Completed 
Nation develop practical experience to design a full Stewardship 

Program IApplO9) 

Gwa'sala-'Nakwaxda'xw First $60,000 $60,000 $60,000 to fund the start-up of a Conservancy Stewardship Program 2009 Sep 15 Completed 

Nation IApp21) 

Hartley Bay Village Council $278,000 $278,000 $278,000 to support the ongoing operations of the Gitga'at Guardians 2012 Sep 24 Active *NEW* 
Program (App220) 

Hartley Bay Village Council $141,570 $141,570 $141,570 to support the ongoing development of the Gitga'at Guardian 2011 Dec 19 Active 

Program IApp181) 

Hartley Bay Village Council $67,078 $67,078 $67,078 to develop a detailed strategic plan and related operational 2011 Aug 31 Active 

plans and budget for the Gitga'at Guardian Program IApp167) 

Hartley Bay Village Council $150,000 $150,000 $150,000 to support the launch of the Gitga'at Guardian Watchmen 2011 May 31 Completed 

Program IApp168) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Hartley Bay Village Council $134,000 $134,000 $134,000 to fund a Stewardship Program for the 2009 - 2010 operating 2009 Sep 15 Completed 

year IApp4) 

Helltsuk Indian Band $500,000 $500,000 $500,000 to fund core operating expenses for Heiltsuk Integrated 2012 Mar 27 Active 
Resource Management Department in FY2012/2013 IApp21S) 

Hei)tsuk Indian Band $93,750 $93,750 $93,750 to fund the staff and infrastructure needed to establish an 2011 Nov 02 Active 
effect"lve referrals management process (App147) 

Heiltsuk Indian Band $374,000 $374,000 $374,000 to fund core operating expenses for Heiltsuk Integrated 2011 Mar 01 Active 
Resource Management Department in FY2011/2012 IAppl12) 

Heiltsuk Indian Band $210,000 $210,000 $0 to fund core operating expenses for Heiltsuk Integrated 2012 Sep 24 Approved 'NEW' 
Resource Management Department in FY2012/2013 IApp2S2) 

Heiltsuk Indian Band $330,000 $330,000 $330,000 to fund the Heiltsuk Integrated Resource Management 2010 Apr 20 Completed 

Department for 2010 IApp83) 

Heiltsuk Indian Band $273,055 $273,055 $273,055 to fund the startMup of the Heiltsuk Integrated Resource 2009 Sep 15 Completed 

Management Department (App23) 

Kitamaat Village Council $299,345 $299,345 $299,345 to fund the Natural Resources Department for FY2012/13 2012 Jun 14 Active 
IApp219) 

Kitamaat Village Council $201,805 $201,805 $201,805 to fund the Natural Resources Department for FY2011/12 2011 Jun 14 Active 
IApp1l6) 

Kitamaat Village Council $228,368 $228,368 $228,368 for general support for the Natural Resources Stewardship 2010 Jun 16 Completed 

Program for FY2010 IApp94) 

Kitamaat Village Council $64,250 $64,250 $64,250 to hire a marine biologist/fisheries expert who will address 2009 Jun 25 Completed 

the gap in capacity to deal with scientific issues related to 
marine and environmental issues (App7) 

Kitasoo Band Council $222,450 $222,450 $222,450 to support multiple bear·related research projects through 2012 Mar 27 Active 
the newly-formed Spirit Bear Research Foundation (App211) 

Kitasoo Band Council $143,162 $143,162 $0 to provide core support to the Kitasoo/Xaixais Watchman 2012 Mar 07 Approved 
Program in 2012 (App210) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Kitasoo Band Council $75,000 $75,000 $75,000 forthe Watchman Program FY2010 IApp93) 2010 Jun 16 Completed 

Kitasoo Band Council $79,000 $79,000 $79,000 for the 2009 Kitasoo Watchman Program IAppsl 2009 May 04 Completed 

Kitselas Band Council $9,277 $9,277 $9,277 to fund a community process to develop a land use plan for 2010 Nov 29 Active 

Kitselas First Nations' seven reserves (App128) 

Kwiakah Indian Band $11,374 $11,374 $11,374 to ensure the continuation of their salmon enhancement 2012 Mar 07 Completed 

program in the Phillips Estuary Conservancy by repairing a 

washed out access road (App212) 

Lax Kw'alaams Indian Band $183,250 $183,250 $183,250 to fund fisheries research, environmental monitoring, and 2012 Jun 14 Active 

stewardship capacity IApp237) 

Lax Kw'alaams Indian Band $140,607 $140,607 $140,607 to fund the further development and implemention of a 2011 Aug 31 Active 

resource monitoring program (App176) 

lax Kw1alaams Indian Band $97,588 $97,588 $97,588 to support collaborative management planning of protected 2011 May 31 Active 

areas in their traditional territory (App166) 

lax Kw'alaams Indian Band $65,000 $65,000 $65,000 to support planning to develop a Guardian program to 2010 Nov 29 Completed 

monitor marine resources (App132) 

Lax Kw'alaams Indian Band $117,000 $117,000 $117,000 to fund the Resource Management Office to develop a 2009 Nov 23 Completed 

strategic plan, negotiate accepted uses of Conservancy Areas, 

monitor kelp harvest, and train and mentor its staff (App16) 

Metlakatla First Nation $200,000 $200,000 $200,000 to establish a Metlakatla Stewardship Society and fund the 2012 Jun 14 Active 

inaugural year of the Metlakatla Stewardship Office IApp'21) 

Metlakatla First Nation $75,000 $75,000 $75,000 to develop, establish, and begin to ope rationalize a Metlakatla 2010 Nov 29 Active 

Stewardship program (App126) 

Nisga'a Usims Government $64,900 $64,900 $64,900 to develop in cooperation with the local hunting community a 2012 Sep 12 Active *NEW* 
Moose Recovery Plan for the Nass Wildlife Area IApp2S1) 

Nuxalk Nation $72,169 $72,169 $72,169 to support the on-going development of the Nuxalk 2012 Mar 07 Active 

Integrated Resources Office for first quarter of FY2012-2013 
IApp209) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Nuxalk Nation $49,500 $49,500 $49,500 to fund the Nuxalk Strategic Landscape Reserve Design (SLRD) 2011 Aug 31 Active 
Planning and Data Centre Project IApplS4) 

Nuxalk Nation $252,683 $252,683 $252,683 to fund core operating expenses for Nuxalk Integrated 2011 Jun 14 Active 
Resource Office in FY 2011/12 IApp113) 

Nuxalk Nation $328,000 $328,000 $0 to support the on-going development of the Nuxalk 2012 Sep 24 Approved *NEW* 
Integrated Resources Office through FY2012-2013 IApp21S) 

Nuxalk Nation $150,753 $150,753 $150,753 to fund the development of the Nuxalk Integrated Resource 2010 Apr 20 Completed 

Office IAppS4) 

Nuxalk Nation $112,623 $112,623 $112,623 to fund existing fisheries management projects and the start- 2009 Sep 15 Completed 

up of the Nuxalk Integrated Resource Office IApp64) 

Wui'kinuxv Nation $287,725 $287,725 $287,725 to support the launch of the Wuikinuxv Integrated Resource 2012 Mar 27 Active 
Stewardship Office IApp214) 

Wui'kinuxv Nation $95,173 $95,173 $95,173 to develop a community-based Guardian Watchmen Program 2009 Nov 23 Completed 
for the Wuikinuxv First Nation (App15) 

Subtotal Individual: $9,195,098 $9,150,903 $7,011,238 
-~--~-"' .. -~-.-- .--.... _"'----------

Total Conservation Awards $11,226,696 $10,911,362 $8,664,422 
(Regional and Individual): 

Grand Total All Programs: $41,889,473 $33,148,464 $27,224,518 
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

Date: January 7, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

PREPARED FOR: Ministers Stephen Thompson and Terry Lake 

ISSUE: INFORMATION AND QUESTIONS ABOUT THE COAST 
OPPORTUNITY FUND - PROGRESS AND OUTCOMES 

BACKGROUND: 
• Established in 2007 the Coast Opportunity Funds, known less fonnally as Coast 

Funds, is comprised of two separate organizations namely the Coast Economic 
Development Society and the Coast Conservation Endowment Fund Foundation 

• The Coast Economic Development Society was established to support First 
Nations economic development over 7 years and the Coast Conservation 
Endowment Fund Foundation was established to maintain or improve the 
conservation values of the Great Bear Rainforest 

• The Coast Funds oversees and manages $116 million, $58 million of which came 
from private foundations 

• The Coast Economic Development Society manages a $60 million contribution 
from the British Columbia and Canadian Governments. As of December 2012, 
over $18 million of the $60 million has been distributed to 19 of the 27 
participating First Nations 

CATEGORIES OF ECONOMIC DEVELOPMENT PAYMENTS: 
• To date the majority of the payments from the Coast Economic Development 

Society have supported projects in aquaculture, tourism, economic development 
corporation setup and operations, forestry, regional planning, value added 
processing, and energy 

EVALUATING OUTCOMES: 
• In 2012 a third party independent reviewer, HB Global, was chosen to conduct an 

independent, comprehensive and organizational review of Coast Funds 
• The review is complete and the results of the review were presented to the Coast 

Funds Board of Directors in December, 2012. As of January, 2012 the review is 
not publicly available 

• The independent review includes an evaluation framework that describes criteria 
for evaluation, measures for success and reporting process, and measuring 
progress towards long term goals 

QUESTIONS FOR DISCUSSION: 
• The evaluation framework is complete but not released -Will the BC Government 

have an opportunity to provide cornment and review of the independent review? 
• When will the BC Government, Canadian Government, stakeholders and First 

Nations expect to see the results of a formalized evaluation of program success? 
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•. Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population growth, employment and community/ecosystem sustainability? 

• What is the general feedback from First Nations regarding the ease of attaining 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities­
what are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term annual goals of Coast Funds being met? 
• Have any requests for funding been denied and if so for what reason? 

SUMMARY or MINISTRY RESPONSE: 

• Provide ministry review and comment upon the release of the independent review 
and the evaluation framework 

• When available, review a formalized evaluation of outcomes and overall program 
success 

• Continue to maintain close communication between Ministry representatives, 
funding recipients, stakeholders and Coast Funds 

• Continue to facilitate solutions to maintain or enhance program delivery 

Attachments: n/a 

Contact: Alternate Contact: Prepared by: 
ADM 
Div: 

Name: 
DivlRegioniBranch: 

Name: Dave Donald 
Branch/Region: Resource Initiatives, 
West Coast Region 

Phone: Phone: Phone:250 286 9313 

Reviewed by Initials Date 
DM 
DMO 
ADM 
Dir./Mgr. 
Author 
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DeProy, Joyce CSNR:EX 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Ostashek, Lynda FLNR:EX 
Monday, January 7, 20134:28 PM 
Donald, David FLNR:EX 
904061[1] 
904061[1].pdf 
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DeProy. Joyce CSNR:EX 

From: Annett, Rory K FLNR:EX 
Sent: 
To: 

Tuesday, January 8,20139:11 AM 
Donald, David FLNR:EX 

Subject: FW: 904061[1] 
Attachments: COF info_note_Jan 7, 2013.docx; 904061 [1].pdf 

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon? 

Cheers, Rory. 

From: Donald, David FLNR:EX 
Sent: Monday, January 7, 2013 5:03 PM 
To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Cc: Ostashe)<, Lynda FLNR:EX 
Subject: FW: 904061[1] 

Attached: 
1. Original email from COF requesting a meeting with Be ministers from Lynda 
2. Draft information note for Ministers 

Rory, 
Here is a fIrst draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF. The 
data presented in this note is very current. It was provided today by Elisa Kreller from COF 

Please edit as needed. I am unsure cfour Ministries' future commitment? You may have other questions to pose on the Ministers' 
behalf? 

Regards, 
Dave 

From: Ostashek, Lynda FLNR:EX 
Sent: Monday, January 7, 2013 4:28 PM 
To: Donald, David FLNR:EX 
Subject: 904061[1] 
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DeProy. Joyce CSNR:EX 

From: Annett, Rory K FLNR:EX 
Sent: Tuesday, January 8, 2013 11 :48 AM 
To: 
Cc: 
Subject: 

de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX 
Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
RE: 193011 Coast Opportunity Funds 

I'll have it to you all today ... I will attend the meeting by phone on the 16th Jennifer, Cat, I need the call in information. 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 11:30 AM 
To: Lind, Catharina FLNR:EX 
Cc:. Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 

Hi Cat. 

I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers' meetings for today. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, Lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 

From: Lind, Catharina FLNR:EX 
Sent: Tuesday, January 8, 2013 11:27 AM 
To: de Bree, Jennifer FLNR: EX 
Subject: 193011 Coast Opportunity Funds 

Status? 
MoE is asking for the material ... © 

Cheers!! 

Catharina M Lind - Executive Operations - Deputy Ministers Office 
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250-387-1526 E: catharina.lind@gov.bc.ca 
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DeProy, Joyce CSNR:EX 

From: 
Sent: 

Jakobsen, Dorthe FLNR:EX 
Tuesday, January 8,201312:30 PM 

To: 
Cc: 

Donald, David FLNR:EX; Annett, Rory K FLNR:EX 
Ostashek, Lynda FLNR:EX 

Subject: 
Attachments: 

RE: COF Info Note Jan 8 version 
COF info_nate_Jan 82013_DJ.docx 

Hi Dave and Rory: 

A couple of thoughts in the attached. Also, I wonder if we could discuss the Conservation funding that is unavailable to 
those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change this so 
that they could access it upon signing? 

In the ppt and BN the numbers aren't consistent, it states that CEDS approved 20.39 and the Conservation fund 
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives? 

Lastly I just have to say that in the ppt it states "The Great Bear Rainforest has been subject to 150 years of industrial 
exploitation", I think that is an incredible overstatement and gives a completely false picture of this, for the most part, 
incredibly remote and rugged area. Just my 2 cents worth 191 

~ Regards, 
. Dorthe 

=~ 

From: Donald, David FLNR:EX 
Sent: Tuesday, January 8, 2013 11:11 AM 
To: Annett, Rory K FLNR:EX 
Ce: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: COF Info Note Jan 8 version 

Rory I have incorporated your suggestions with some minor differences. I can discuss this with you in your office before noon if 
necessary. 
1 have three comments in the document for your information only - if you are satisfied with the content just delete my comments. 

Regards, 
Dave 

From: Annett, Rory K FLNR:EX 
Sent: Tuesday, January 8, 2013 9:11 AM 
To: Donald, David FLNR:EX 
Subject: FW: 904061[1] 

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon? 

Cheers, Rory. 

From: Donald, David FLNR:EX 
Sent: Monday, January 7, 2013 5:03 PM 
To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Ce: Ostashek, Lynda FLNR:EX 
Subject: FW: 904061[1] 
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Attached: 
1, Original email from COF requesting a meeting with Be ministers fi'om Lynda 
2. Draft information note for Ministers 

Rory, 
Here is a flIst draft of the infonnation note for Minister Thompson and Minister Lake in preparation for their meeting with COF. The 
data presented in this note is very current. It was provided today by Elisa Kreller from COF 

Please edit as needed. I am unsure of our Ministries' future commitment? You may have other questions to pose on the Ministers' 
behalf? 

Regards, 
Dave 

From: Ostashek, Lynda FLNR:EX 
Sent: Monday, January 7, 2013 4:28 PM 
To: Donald, David FLNR:EX 
Subject: 904061[1] 
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DeProy, Joyce CSNR:EX 

From: Donald, David FLNR:EX 
Sent: 
To: 

Tuesday, January 8, 2013 1 :52 PM 
Sposato, Luigi ABR:EX 

Cc: Jakobsen, Dbrthe FLNR:EX 
Subject: COF information 

Hi Luigi, 
Re our tele conversation: When Rory is out of his meeting I will ask him if we can forward you the info note that we have drafted. In 
the meantime here is some current funding data from Elisa Kreller (COF) 

Q4 2012 - Awards Q4 2012 -
Summary. pdf oeation Summary. 

As well: 
• In 2012 a third party independent reviewer, HB Global, was chosen to conduct an independent, comprehensive and 

organizational review of Coast Funds 
• The review is complete and the results of the review were presented to the Coast Funds Board of Directors in December, 

2012. As ofJanuary, 2013 the review is not publicly available 
• The independent review includes an evaluation framework that describes criteria for evaluation, measures for success and 

reporting process, and measuring progress towards long term goals 

And their website describes the categories of spending in their 2011 annual repOlt. 

All the best Luigi, 

David Donald, RP Bio 
Resource Initiatives Section 
Ministry of Forests, Lands & Natural Resource Operations 
phone: 250.286.9313 
Fax: 250.286.9490 
email:david.donald@gov.bc.ca 
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Applicant 

Awards 
Coast Opportunity Funds 
Period: October 01, 2008 to December 31, 2012 

Original 
Award 

Final 

Award 

Payments 

To Date Description 

Date 

Approved 

COAST ECONOMIC DEVELOPMENT SOCIETY· REGIONAL AWARDS 

GBIS Members $50,000 $50,000 $50,000 to (i) complete feaSibility and analysis for conifer oil 2011 Nov 17 
production, (Ii) commence small~scale commercial production 
of conifer essential oils (App187) 

GBIS Members $60,000 $60,000 $60,000 for the distillation of conifer oil for business planning purposes 2010 Jun 16 
IApp891 

GBIS Members $247,200 $247,200 $247,200 to establish the Coastal Shellfish Corporation (CSC) to manage 2010 Mar 30 
the transition and operations of the regional shellfish 
aquaculture business (App7S) 

GBIS Members $109,512 $109,512 $109,512 to undertake a Non-Timber Forest Product pilot project, and 2009 May04 
strengthen the regional management of the Non-Timber 
Forest Products Initiative (App53) 

GBIS Members $47,700 $6,750 $6,750 to develop a Small Business Support Program model and a 2009 Jan 22 
Small Business Loan Program framework (App54) 

GBIS Members $338,650 $271,791 $271,791 to support the development of new training and governance 2008 Oct 09 
approaches that will enable First Nations to successfully 

implement their economic development initiatives (App66) 

GBIS Members $460,700 $460,700 $460,700 to complete the research and development needed to 2008 Oct 09 
establish a regional commercial shellfish aquaculture business 

in the Central and North Coast and Haida Gwaii IAppS6) 

GBIS Members $93,600 $0 $0 to finalize lodge site selections and legal arrangements for 2009 Jan 22 
three lodge developments IApp5S) 

NCS Members $200,681 $239,637 $239,637 to implement the regional economic development strategic 2011 Sep 27 

plan IApp183) 

Printed on: Jan 04, 2013 

Status 

Active 

Completed 

Completed 

Completed 
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NeS Members $44,621 $44,621 $44,621 to gather in-depth regional economic research and analysis to 2010 Nov 29 Completed 

support Nanwakolas's Regional Economic Development 
Strategic Planning Initiative (App#67) (App127) 

NCS Members $179,850 $140,894 $140,894 to develop a regional economic development strategy on 2009 Sep 15 Completed 

behalf of the Society's member First Nations (App67) 

NCSFNSS Members $76,142 $76,142 $76,142 to complete a strategic and organizational plan forthe North 2011 Jun 14 Active 
Coast First Nations Stewardship Society (App150) 

Subtotal Regional: $1,908,656 $1,707,247 $1,707,247 

COAST ECONOMIC DEVELOPMENT SOCIETY -INDIVIDUAL FIRST NATION AWARDS 

Council of the Haida Nation $1,000,000 $1,000,000 $1,000,000 to consolidate tourism related businesses under a Haleo 2012 Mar 27 Active 

subsidiary, Haida Tourism lP jApp179) 

Council olthe Haida Nation $750,000 $750,000 $750,000 to provide working capital for fiscal year 2012/13 for the 2012 Mar 27 Active 

ongoing operations of Haida Enterprise Corporation (Haleo) 
(App19S) 

Council of the Haida Nation $350,000 $350,000 $350,000 to build infrastructure and develop capacity for the eco- 2011 Sep 27 Active 
tourism sector on Haida Gwaii (App151) 

Council of the Haida Nation $200,000 $200,000 $200,000 to fund short-term time-critical capital expenditures for farm 2012 May02 Completed 

infrastructure, as part of Haida's equity investment in Coastal 
Shellfish Corporation limited Partnership (CSlP) IApp227) 

Council of the Haida Nation $325,000 $325,000 $325,000 fund the setup of Skidegate Band Council's (SBC) power pole 2012 Mar 27 Completed 

facility on Haida Gwaii (App199) 

Council of the Haida Nation $250,000 $250,000 $250,000 to provide short-term funding for operational costs for Haieo 2011 Dec 19 Completed 
(App16l) 

Council of the Haida Nation $100,000 $100,000 $100,000 to (i) maintain the existing operation~ (ii) refine the business 2009 Jun 25 Completed 

plan and finalize the corporate structure with TPI; and (iii) 
transition to full operations by Oct. 1,2009. (App441 

Printed on: Jan 04, 2013 Page 2 of 14 

Page 318 
FNR-2013-00166



Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Council ofthe Haida Nation $114,600 $114,600 $114,600 to research the development of alternate energy sources, and 2009 Jun 25 Completed 

to enter into an agreement with a third party to advance a 
wind transmission bid to B.C. Hydro IApp4S1 

Council of the Haida Nation $375,000 $375,000 $375,000 to conduct a feasibility study and undertake negotiations for 2009 May 04 Completed 

the purchase of a forestry block IApp481 

Council ofthe Haida Nation $508,074 $0 $0 to scale~up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 

commercial level IApp321 

Council of the Haida Nation $490,274 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 

commercial level IApp33) 

Haida Enterprise Corporation $2,100,000 $2,100,000 $2,100,000 to purchase Tlell River Lodge and associated assets (App97) 2010 Nov 18 Completed 

Haida Enterprise Corporation $533,708 $533,708 $533,708 to establish Haida Enterprise Corporation (HaiCo) as the 2010 Apr 20 Completed 

Economic Development Corporation of the Haida Nation 
IApp811 

Haida Enterprise Corporation $2,731,000 $631,000 $631,000 to build and operate a large-scale shellfish farm (App99) 2010 Sep 22 Withdrawn 

Da'naxda'xw First Nation $60,000 $60,000 $0 to implement their Stage 2 tourism plan (App238) 2012 Sep 12 Approved 'NEW' 

Da'naxda'xw First Nation $22,935 $22,935 $22,935 to develop a strategic plan to guide Da'naxda'xw First Nation's 2012 Mar 07 Completed 

tourism initiatives (APp197) 

DMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 Jun 25 Completed 

feasibility of.using these clam gardens for commercial clam 
mariculture (App28) 

Gwa'sala-1Nakwaxda'xw First $328,815 $328,815 $101,105 for community engagement, strategic planning, and setup of 2010 Sep 22 Active 
Nation an Economic Development Corporation (EDC) for the 

Gwa'sala-'Nakwaxda'xw First Nation (GNN) IApp881 

Hartley Bay Village Council $475,000 $475,000 $475,000 for soft costs associated with Hartley Bay Band Council's 2011 Jun 14 Active 
900kw run-of-river hydro development IApp1521 

Hartley Bay Village Council $259,300 $219,300 $131,800 to setup an economic development corporation for the 2011Jun 14 Active 
Gitga'at First Nation (App160) 
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Hartley Bay Village Council $250,000 $250,000 $0 to complete a three phase project to design, build and 2012 Nov 21 Approved *NEW* 
operate public washrooms, showers and laundry facilities, and 
a waterfront cafe in Hartley Bay (App231) 

Hartley Bay ViI)age Council $64,000 $64,000 $64,000 to develop a stakeholder informed strategic plan focused on 2010 Nov 29 Completed 
economic development for the Gitga'at Nation (App121) 

HeOlltsuk Economic $250,000 $250,000 $160,000 to provide worldng capital forliscal year 2012/13 for the 2012 Jun 07 Active 

Development Corporation ongoing operations of Heiltsuk Economic Development 
Corporation (HEDC) (App206) 

Heiltsuk Economic $300,000 $300,000 $300,000 to reopen the Bella Bella Fish Plant (App14S) 2011Jun 14 Completed 

Development Corporation 

Heiltsuk Economic $180,000 $180,000 $180,000 to provide working capital for fiscal year 2011/12 for the 2011 May 31 Completed 

Development Corporation ongoing operations of Heiltsuk Economic Development 
Corporation (HEDC) (App146) 

Heiltsuk Economic $350,000 $350,000 $350,000 to build new marine dock infrastructure in Bella Bella and 2010 Nov 29 Completed 

Development Corporation upgrade fuel service operations (ApplO3) 

Heiltsuk Economic $2,000,000 $622,995 $622,995 to scale-up and operate a large-scale shellfish farm (ApplOO) 2010 Sep 22 Completed 

Development Corporation 

Heiltsuk Economic $250,000 $250,000 $250,000 to provide working capital for fiscal year 2010/11 for the final 2010 Apr 20 Completed 

Development Corporation setup phase of Heiltsuk Economic Development Corporation 
(HEDC) (App82) 

Heiltsuk Economic $50,000 $50,000 $50,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jan 22 Completed 

Development Corporation plan for transition to full operations (AppSl) 

Heiltsuk Economic $367,330 $367,330 $367,330 to support strategic planning, the transfer of existing Tribal 2009 Jan 22 Completed 

Development Corporation Council entities to the Economic Development Corporation, 
and for the development of new business opportunities (App49) 

Heiltsuk Economic $500,242 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 

Development Corporation commercial level (App3l) 

Heiltsuk Indian Band $750,000 $750,000 $750,000 to secure up to $3,000,000 loan facility for the Heiltsuk Indian 2012 Jun 14 Active 
Band (App23S) 
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Heiltsuk Indian Band $117,000 $117,000 $117,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active 

tenure, and to conduct a feasibility study and undertake 
negotiations for the acquisition of a forestry block (App34) 

Homalco Indian Band $95,000 $95,000 $95,000 to purchase a bus for bear viewing at Homalco Wildlife Tours 2012 Jun 07 Active 
IApp144) 

Homalco Indian Band $25,000 $25,000 $25,000 to complete a Community Strategic Plan (App27) 2009 Sep 15 Completed 

Homaleo Indian Band $166,000 $166,000 $166,000 to upgrade salmon hatchery facilities and equipment, and to 2009 Jun 25 Completed 
develop wildlife tour protocols and safety guidelines IApp41) 

Kitamaat Village Council $172,250 $148,738 $148,738 to purchase equipment for the provision of contracting 2009 May 04 Completed 

services to the surrounding residents, municipality, district, 
and businesses operating in the area (App47) 

Kitamaat Village Council $120,000 $0 $0 for the identification and negotiation of agreements with 2009 Nov 23 Withdrawn 
potential joint venture partners associated with the Kitimat 
lNG Terminal (KlNG) Project and PacifiC Trail Pipelines (PTP) 
Project (App12) 

Kitasoo Band Council $78,000 $78,000 $78,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active 

tenure, and to conduct a feasibility study and undertake 
negotiations for the acquisition of a forestry block IApp36) 

Kitasoo Development $660,000 $660,000 $0 to upgrade Kitasoo Seafoods ltd.'s processing facilities, build 2012 Dec 12 Approved 'NEW' 
Corporation new infrastructure to support plant operations, and purchase 

a new seine boat engine (App24S) 

Kitasoo Development $727,000 $727,000 $727,000 to expand and improve lodge facilities and services at Spirit 2010 Nov 29 Completed 

Corporation Bear lodge IApp122) 

Kitselas Band Council $226,089 $226,089 $226,089 for the completion of key facilities and infrastructure for the 2009 Nov 23 Completed 
Kitselas Canyon Project IApplO) 

K1omoks First Nation $402,735 $402,735 $402,735 to acquire a federally licensed seafood processing facility in 2012 Dec 12 Active *NEW* 
Comox (App2S3) 

K1omoks First Nation $389,310 $0 $0 to construct a federally licensed shellfish processing facility in 2011 Mar 01 Cancelled 

K'omoks First Nation (App143) 
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Kwiakah Indian Band $421,391 $0 $0 to establish and operate Campbell River Marine 2010 Sep 22 Cancelled 
Transportation (CRMT), a marine transportation company 
(ApplO4) 

Lax Kw'alaams Indian Band $1,250,000 $1,250,000 $1,250,000 to restart and operate the community fish plant, Coast 2012 Mar 27 Active 
Tsimshian Fish Plant Ltd (Appl77) 

Lax Kw'alaams Indian Band $447,000 $447,000 $447,000 to purchase a commercial building in Prince Rupert for Lax 2011 Jun 14 Active 
Kwa'alaams Band related businesses and government 
operations (App162) 

Lax Kw'alaams Indian Band $90,000 $90,000 $90,000 to expand the business operations of H20 Adventures Ltd 2011 May31 Active 
(App1S3) 

Lax Kw'alaams Indian Band $750,000 $750,000 $0 to secure a $3,000,000 loan facility for the Lax Kw'alaams 2012 Mar 27 Approved 
Indian Band (App203) 

Lax Kw'alaams Indian Band $7,600 $7,600 $7,600 to complete a Market Feasibility Assessment for a joint 2010 Mar 30 Completed 
commercial real estate investment opportunity adjacent to 
Atlin Terminal, in Prince Rupert (App77) 

Lax Kw'alaams Indian Band $130,000 $130,000 $130,000 for the acquisition of an eco~tourism business, H2O 2009 Nov 23 Completed 
Adventures (App9) 

Lax Kw'alaams Indian Band $50,000 $50,000 $50,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jun 25 Completed 
plan for transition to full operations (App52) 

Lax Kw'alaams Indian Band $50,000 $50,000 $50,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jan 22 Completed 
plan for transition to full operations (App43) 

Lax Kw'alaams Indian Band $432,994 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 
commercial level (App29) 

DMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 Jun 25 Completed 
feasibility of using these clam gardens for commercial clam 
mariculture (App20) 

Mamalilikulla- $143,433 $143,433 $120,000 to build tourism infrastructure in Mamalilikulla 2012 Jun 07 Active 
Qwe'Qwa'$ot'Em First Nation Qwe'Qwa'SotlEm First Nation's traditional territory (App204) 
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Metlakatla Development $200,000 $200,000 $200,000 to fund short-term time-critical capital expenditures for farm 2012 May02 Completed 

Corporation infrastructure, as part of Metlakatla's equity investment in 
Coastal Shellfish Corporation Limited Partnership (CSlP) 
(App2281 

Metlakatla Development $7,600 $7,600 $7,600 to complete a Market Feasibility Assessment for a jOint 2010 Mar 30 Completed 

Corporation commercial real estate investment opportunity adjacent to 
Atnn Terminal, in Prince Rupert (App73) 

Metlakatla Development $127,875 $127,875 $127,875 to design and build the world's largest North Coast First 2009 May 04 Completed 
Corporation Nation traditional- style replica canoe, and to prepare and 

build the necessary infrastructure to operate canoe tours 
(APp461 

Metlakatla Development $1,700,000 $462,000 $462,000 to scale-up and operate a large-scale shellfish farm in 2010 Sep 22 Withdrawn 

Corporation partnership with the Dalian Blossom Group of China (App981 

Metlakatla Development $20,000 $0 $0 for a Capacity Building and Employment Initiative (App6ll 2009 Nov 23 Withdrawn 
Corporation 

Metlakatla Development $426,994 $0 $0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn 
Corporation commercial level (App30) 

'Namgis First Nation $175,000 $175,000 $0 to secure up to a $650,000 loan facility for the 'Namgis First 2012 Sep 12 Approved 'NEW' 
Nation (App242) 

Nisga'a lisims Government $151,125 $56,125 $56,125 to develop and implement a long~term year economic 2010 Nov 29 Active 

development strategy for the Nisga'a Nation (App9ll 

Bonnie Stanley $25,000 $25,000 $25,000 to startup a restaurant in Gingolx, and expand the catering 2011 Feb 15 Active 

services of the existing business (App108) 

Nisga'a Village of laxgalts'ap $250,000 $250,000 $0 for the reorganization of Laxgalts'ap Village Government's 2011 Nov 02 Approved 

(lVG) businesses (App1371 

Nuxalk Development $418,713 $418,713 $0 to conduct business planning, restructuring implementation 2012 Dec 12 Approved 'NEW' 
Corporation and research for Nuxalk Development Corporation (App178) 

Nuxalk Nation $242,265 $242,265 $242,265 to develop a Forest Sector strategy for the Nuxalk Nation 2011 Sep 27 Active 
(App175) 
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Nuxalk Nation $100,000 $100,000 $30,000 to participate in the Joint Forestry Project with the Heiltsuk, 2011 Sep 27 Active 
Wuikinuxv and Kitasoo First Nations (App185) 

Chiefs Pride Aquaculture Corp, $100,000 $100,000 $100,000 to (i) build modules for growing oysters; (ii) bu'lid new grow- 2009 Sep 15 Completed 

out rafts; (iii) build floating accommodation and workstation; 

and (iv) provide working capitallApp37) 

Ulkatcho First Nation $200,000 $200,000 $200,000 to restart West Chilcotin Forest Products' sawmill in Anahim 2012 Sep 24 Active *NEW* 
Lake IApp249) 

Ulkatcho First Nation $500,000 $500,000 $0 to secure up to a $2,000,000 loan facility for the Ulkatcho First 2012 Sep 24 Approved 'NEW' 
Nation IApp243) 

We Wai Kai Seafood $244,285 $244,285 $244,285 to finalize full tenure for several aquaculture sites, increase 2009 Jun 25 Active 
Corporation infrastructure and purchase scallop seed, and to achieve 

commercially viable production levels (App42) 

Wui'kinuxv Economic $114,650 $114,650 $0 to recapitalize, resource and implement Wui'kinuxv Economic 2012 Nov 21 Approved 'NEW' 
Development Corporation Development Corporation's (WEDCO) economic development 

plan IApp2S6) 

Wui'kinuxv Economic $41,470 $0 $0 to continue investigation regarding the feasibility and 2009 Jan 22 Cancelled 

Development Corporation profitability of scallop aquaculture IApp50) 

Wui'kinuxv Nation $80,864 $80,864 $80,864 to develop a strategic economic development plan for the 2012 Jun 07 Active 
Wui'kinuxv Nation (App202) 

Wui'kinuxv Nation $105,000 $105,000 $105,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active 

tenure, and to conduct a feasibility study and undertake 
negotiations for the acquisition of a forestry block IApp3S) 

Subtotal Individual: $28,754,121 $20,529,855 $16,852,849 
..... _------"._-------_._-

Total Economic $30,662,777 $22,237,102 $18,560,096 
Development Awards 

(Regional and IndiVidual): 
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COAST CONSERVATION ENDOWMENT FUND FOUNDATION - REGIONAL AWARDS 

GBIS Members $777,600 $750,591 $750,591 to fund the Land and Resource Stewardship Workplan for 2010 Jun 16 Active 
FY2010 and FY2011 IApp9S) 

GBIS Members $28,500 $28,500 $0 to fund an organizational and strategic assessment of Heiltsuk 2012 Sep 12 Approved 'NEW' 
Integrated Resource Management Department and to share 
lessons with other Nations (App254) 

GBIS Members $216,000 $216,000 $216,000 to provide two years of support to develop the Coastal 2009 May04 Completed 

Guardian-Watchman Network into a stable and effective 
entity supporting Guardian-Watchman Programs in First 
Nation communities throughout the Coast (App38) 

GBIS Members $238,050 $12l,920 $121,920 to support the development of new training and governance 2008 Oct 09 Completed 

approaches ~hat will enable First Nations to successfully 
implement their conservation initiatives (App65) 

GBIS Members $108,000 $0 $0 to support the Conservation and Benefit Sharing Agreement 2009 Jan 22 Withdrawn 
adaptive management pilot project (App39) 

NCS Members $272,150 $272,150 $272,150 to fund operating and administrative costs for three regional 2012 Jun 14 Active 
conservation initiatives: EBM implementation, Nanwakolas 
Referrals Office, and strategic planning IApp213) 

NCS Members $198,309 $178,309 $178,309 to fund operating and administrative costs for four regional 2010 Nov 29 Completed 
conservation initiatives: EBM implementation, marine 

planning, Nanwakolas Referrals Office, and a newly-formed 
Band Managers Committee (App118) 

NCSFNSS Mem bers $114,214 $114,214 $114,214 to complete a strategic and organizational plan for the North 2011 Jun 14 Active 
Coast First Nations Stewardship Society IApp148) 

NCSFNSS Mem bers $78,775 $78,775 $0 to support the launch of a peer-to-peer network to support 2012 Nov 21 Approved 'NEW' 
monitoring activities in North Coast-Skeen a region and the 
development of a North Coast-Skeen a Monitoring Plan 
(App259) 
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COAST CONSERVATION ENDOWMENT FUND FOUNDATION -INDIVIDUAL FIRST NATION AWARDS 

Campbell River Indian Band $36,511 $36,511 $36,511 to fund the Heydon Bay Salmon Enumeration Project for the 2012 Jun 14 
2012 season (App2221 

Campbell River Indian Band $24,895 $24,895 $24,895 to fund the Heydon Bay Salmon Enumeration Project for the 2011 Aug 31 
2011 season (App1491 

Campbell River (ndian Band $19,000 $19,000 $19,000 to fund the Heydon Bay Salmon Enumeration Project for the 2010 Nov 29 
2010 season (App1171 

Campbell River Indian Band $16,409 $16,409 $16,409 to fund the Heydon Bay Salmon Enumeration Project (App19) 2009 5ep 15 

Council of the Haida Nation $60,000 $60,000 $60,000 to build the Nation's human capacity to steward its resources 2012 Jun 14 
by increasing experiential learning opportunities at 
rediscovery camps and through mentorships and job-
shadowing (App232) 

Council ofthe Haida Nation $172,500 $172,500 $172,500 to fund the Haida Clean Energy Project IApp17l) 20115ep 27 

Council of the Haida Nation $116,000 $116,000 $116,000 to fund the Haida Gwaii place names research project (App163) 2011 May 31 

Council of the Haida Nation $60,000 $60,000 $60,000 to build the Nation's human capacity to steward its resources 2011 May 31 
by increasing experiential learning opportunities at 
rediscovery camps and through mentorships and job-
shadowing (App16S) 

Council of the Haida Nation $428,167 $428,167 $214,084 to fund core operating expenses for Haida Heritage and 2011 Mar 01 
Natural Resource Department in FY2011/2012IApp142) 

Council of the Haida Nation $103,911 $103,911 $103,911 to fund the on-going professional development of its GIS staff, 2010 Nov 29 
to hire a coordinator for the field crew, and to fill in gaps in a 

culturally important data set (APp131) 
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Council ofthe Haida Nation $1,244,420 $1,244,420 $0 to fund the effective and efficient implementation of the 2012 Jun 14 Approved 
Reconciliation Protocol land and resource stewardship 
objectives (App216) 

Council of the Haida Nation $35,970 $35,970 $35,970 to support the development and delivery of a training 2010 Nov 29 Completed 

program to certify surveyors in the identification of cultural 
features on Haida lands (App129) 

Council of the Haida Nation $166,112 $166,112 $166,112 to build GIS mapping capacity within the Haida Nation (App13) 2009 Nov 23 Completed 

Council olthe Haida Nation $44,195 $0 $0 to fund the creation of the Council of the Haida Nation 2009 Nov 23 Withdrawn 

Archaeology Program (App14) 

Gwa'sala-'Nakwaxda'xw First $70,000 $70,000 $70,000 to provide support for the Vessel Operator Training Program 2012 Nov 21 Active 'NEW' 
Nation (App260) 

Gwa'sala-'Nakwaxda'xw First $120,000 $120,000 $120,000 to provide core support to the Stewardship Program in 2012 2012 Mar 07 Active 

Nation (App20S) 

Gwa'sala-'Nakwaxda'xw First $125,553 $125,553 $125,553 to fund the 2011 Stewardship Program (Appl19) 2011 Sep 27 Completed 

Nation 

Gwa'sala-'Nakwaxda'xw First $114,000 $114,000 $114,000 to fund a three-month pilot stewardship program in order to 2010 Sep 22 Completed 

Nation develop practical experience to design a full Stewardship 
Program (App109) 

Gwa'sala-'Nakwaxda'xw First $60,000 $60,000 $60,000 to fund the start-up of a Conservancy Stewardship Program 2009 Sep 15 Completed 

Nation (App21) 

Hartley Bay Village Council $278,000 $278,000 $278,000 to support the ongoing operations of the Gitga'at Guardians 2012 Sep 24 Active *NEW* 

Progra m (App220) 

Hartley Bay Village Council $141,570 $141,570 $141,570 to support the ongoing development of the Gitga'at Guardian 2011 Dec 19 Active 
Program (App181) 

Hartley Bay Village Council $67,078 $67,078 $67,078 to develop a; detailed strategic plan and related operational 2011 Aug 31 Active 
plans and budget for the Gitga'at Guardian Program (App167) 

Hartley Bay village Council $150,000 $150,000 $150,000 to support the launch of the Gitga'at Guardian Watchmen 2011 May 31 Completed 

Program (App168) 
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Hartley Bay Village Council $134,000 $134,000 $134,000 to fund a Stewardship Program for the 2009 - 2010 operating 2009 Sep 15 Completed 

year (App4) 

Heiltsuk Indian Band $500,000 $500,000 $500,000 to fund core operating expenses for Heiltsuk Integrated 2012 Mar 27 Active 

Resource Management Department in FY2012!2013 (App215) 

Heiltsuk Indian Band $93,750 $93,750 $93,750 to fund the staff and infrastructure needed to establish an 2011 Nov 02 Active 

effective referrals management process (App147) 

Heiltsuk Indian Band $374,000 $374,000 $374,000 to fund core operating expenses for Heiltsuk Integrated 2011 Mar 01 Active 

Resource Management Department in FY2011!2012 (App112) 

Heiltsuk Indian Band $210,000 $210,000 $0 to fund core operating expenses for Heiltsuk Integrated 2012 Sep 24 Approved *NEW* 
Resource Management Department in FY2012!2013 IApp2S2) 

Heiltsuk Indian Band $330,000 $330,000 $330,000 to fund the Heiltsuk Integrated Resource Management 2010 Apr 20 Completed 

Department for 2010 (App83) 

Heiltsuk Indian Band $273,055 $273,055 $273,055 to fund the start-up of the Heiltsuk Integrated Resource 2009 5ep 15 Completed 

Management Department (App23) 

Kitamaat Village Council $299,345 $299,345 $299,345 to fund the Natural Resources Department for FY2012!13 2012 Jun 14 Active 
(App219) 

Kitamaat Village Council $201,805 $201,805 $201,805 to fund the Natural Resources Department for FY2011!12 2011 Jun 14 Active 
(App116) 

Kitamaat Village Council $228,368 $228,368 $228,368 for general support for the Natural Resources Stewardship 2010 Jun 16 Completed 

Program for FY2010 (App94) 

Kitamaat Village Council $64,250 $64,250 $64,250 to hire a marine biologist/fisheries expert who will address 2009 Jun 25 Completed 

the gap in capacity to deal with scientific issues related to 

marine and environmental issues (App7) 

Kitasoo Band Council $222,450 $222,450 $222,450 to support multiple bear-related research projects through 2012 Mar 27 Active 

the newly-formed Spirit Bear Research Foundation (App211) 

Kitasoo Band Council $143,162 $143,162 $0 to provide core support to the Kitasoo/Xaixais Watchman 2012 Mar 07 Approved 

Program in 2012 (App210) 
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Kitasoo Band Council $75,000 $75,000 $75,000 for the Watchman Program FY2010 (App93) 2010 Jun 16 Completed 

Kitasoo Band Council $79,000 $79,000 $79,000 for the 2009 Kitasoo Watchman Program (AppS) 2009 May04 Completed 

Kitselas Band Council $9,277 $9,277 $9,277 to fund a community process to develop a land use plan for 2010 Nov 29 Active 
Kitselas First Nations' seven reserves (App128) 

Kwiakah Indian Band $11,374 $11,374 $11,374 to ensure the continuation of their salmon enhancement 2012 Mar 07 Completed 

program in the Phillips Estuary Conservancy by repairing a 
washed out access road (App212) 

lax Kw'alaams Indian Band $183,250 $183,250 $183,250 to fund fisheries research, environmental monitoring, and 2012 Jun 14 Active 
stewardship capacity (App237) 

Lax Kw'alaams Indian Band $140,607 $140,607 $140,607 to fund the further development and implemention of a 2011 Aug 31 Active 
resource monitoring program (App176) 

Lax Kw'alaams Indian Band $97,588 $97,588 $97,588 to support coliaborative management planning of protected 2011 May 31 Active 

areas in their traditional territory (App166) 

lax Kw1alaams Indian Band $65,000 $65,000 $65,000 to support planning to develop a Guardian program to 2010 Nov 29 Completed 

monitor marine resources (App132) 

Lax Kw'alaams Indian Band $117,000 $117,000 $117,000 to fund the Resource Management Office to develop a 2009 Nov 23 Completed 

strategic plan, negotiate accepted uses of Conservancy Areas, 
monitor kelp harvest, and train and mentor its staff (App16) 

Metlakatla First Nation $200,000 $200,000 $200,000 to establish a Metlakatla Stewardship Society and fund the 2012 Jun 14 Active 

inaugural year of the Metlakatla Stewardship Office IApp221) 

Metlaka~a First Nation $75,000 $75,000 $75,000 to develop, establish, and begin to operationalize a Metlakatla 2010 Nov 29 Active 

Stewardship program (App126) 

Nisga'a Usims Government $64,900 $64,900 $64,900 to develop in cooperation with the local hunting community a 2012 Sep 12 Active *NEW* 
Moose Recovery Plan for the Nass Wildlife Area (App2S1) 

Nuxalk Nation $72,169 $72,169 $72,169 to support the on-going development of the Nuxalk 2012 Mar 07 Active 

Integrated Resources Office for first quarter of FY2012-2013 
IApp209) 
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Original Final Payments Date 
Applicant Award Award To Date Description Approved Status 

Nuxalk Nation $49,500 $49,500 $49,500 to fund the Nuxalk Strategic Landscape Reserve Design (SLRD) 2011 Aug 31 Active 

Planning and Data Centre Project (App1841 

Nuxalk Nation $252,683 $252,683 $252,683 to fund core operating expenses for Nuxalk Integrated 2011 Jun 14 Active 

Resource Office in FY 2011/12 (App1131 

Nuxalk Nation $328,000 $328,000 $0 to support the on-going development of the Nuxalk 2012 Sep 24 Approved ·NEW· 
Integrated Resources Office through FY2012-2013 (App2181 

Nuxalk Nation $150,753 $150,753 $150,753 to fund the development of the Nuxalk Integrated Resource 2010 Apr 20 Completed 

Office (App841 

Nuxalk Nation $112,623 $112,623 $112,623 to fund existing fisheries management projects and the 5tart- 2009 Sep 15 Completed 
up of the Nuxalk Integrated Resource Office (App641 

Wui'kinuxv Nation $287,725 $287,725 $287,725 to support the launch of the Wuikinuxv Integrated Resource 2012 Mar 27 Active 
Stewardship Office (App2141 

Wui'kinuxv Nation $95,173 $95,173 $95,173 to develop a community-based Guardian Watchmen Program 2009 Nov 23 Completed 
for the Wuikinuxv First Nation (App15) 

Subtotal Individual: $9,195,098 $9,150,903 $7,011,238 
- ---- --...... -----------..... ----~-~ 

Total Conservation Awards $11,226,696 $10,911,362 $8,664,422 
(Regional and Individual): 

Grand Total All Programs: $41,889,473 $33,148,464 $27,224,518 
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Allocations 
Period: October 01, 2008 to December 31,2012 
Sorted by: Project Area 

Coast Economic Development Society 

Name 

Regional 

Coastal First Nations (GBIS) 

Nanwakolas Council Society 

NC Skeena FN Stewardship Societ 

Other'" 

Individual 

Campbell RilJer (Wei Wai KUIll) 

Council of the Haida Nation 

Da'naxda'xw Awaetlala 

Dzawada'enuxw 

Gitanyow 

Gitxaala 

Gwa/sala~INakwaxda'xw 

Gwawaenuk 

Hartley Bay (Gitga'at) 

Heiltsuk 

Homalco (Xwemalhkwu) 

Kitamaat (Haisla) 

Kitasoo/Xaixais 

Kitselas 

K'omoks 

Kwiakah 

Kwikwasut'inuxw Haxwa'mis 

Lax Kw'alaams 

Mamannkulla-Qwe'Qwa'Sot'Em 

Metlakatla 

'Namgis 

Nisga'a 

Nisga'a Village of Gingolx 

Nisga,'a Village of Gitlaxt'aamiks 

Nisga'a Village ofGitwinksihlkw 

Allocation 
%of #of 
Total Awds 

Final 
Award 

1,267,437 63% 7 1,205,953 

425,152 21% 3 425,152 

194,937 10% 1 76,142 

112,474 6% o 0 

2,000,000 100% 11 1,707,247 

865(8~1 1% o 0 

11,047,689 18% 12 6,729,308 

1,07518,16 2% 3 226,535 

435,514 1% o 0 
6,530 0% o .0 

3,009,583 5% o 0 
1,894,378 3% 1 328,815 

149,683 0% o 0 
2,974,985 5% 4 1,008,300 

8,100,926 14% 10 3,237,325 

859/000 1% 3 286,000 

4,073,928 7% 1 148,738 

4,050,316 7% 3 1,465,000 

233,885 0% 1 226,089 

402,735 1% 1 402,735 

435,922 1% o 0 
367,377 1% o 0 

4,215,556 7% 8 2,774,600 

813,876 1% 2 287,033 

2,810,370 5% 4 797,475 

176,142 0% 1 175,000 

1,255,633 2% 1 56,125 

250,000 0% 1 25,000 

250,000 0% o 0 
250,000 0% o 0 

%Alloc. 
Awarded 

95% 

100% 

39% 

0% 

85% 

0% 

61% 

21% 

0% 

0% 

0% 

17% 

0% 

34% 

40% 

33% 

4% 

36% 

97% 

100% 

0% 

0% 

66% 

35% 

28% 

99% 

4% 

10% 

0% 

0% 

Payments % Alloe. 
To Date Paid 

1,205,953 

425,152 

76,142 

o 
1,707,247 

o 
6,729,308 

166,535 

o 
o 
o 

101,105 

o 
670,800 

3,147,325 

286,000 

148,738 

805,000 

226,089 

402,735 

o 
o 

2,024,600 

263,600 

797,475 

o 
56,125 

25,000 

o 
o 

95% 

100% 

39% 

0% 

85% 

0% 1 
61% 1 
15% 1 

0% 1 
0%1 

0% 1 

5% 1 

0% 1 

23% 1 

39% 1 
33% 1 

4% I 
20% 1 
97% 1 

100% 1 

0% I 
0% 1 

48% 1 

32% I 
28% 1 

0% I 
4% 1 

10% 1 
0% I 
0% I 

Coast Conservation Endowment Fund Foundation 

Cumulative 
Allocation 

1,196,511 

450,459 

284,011 

69,019 

2,000,000 

96.815 

2,434,276 

139,794 

o 
o 

457,397 

493,843 

o 
792,388 

1,953,030 

96,559 

793,768 

1,256,096 

25,165 

36,920 

35,463 

o 
690,563 

113,114 

460,376 

12,338 

283,004 

o 
o 
o 

%of #of 
Total Awds 

60% 

23% 

14% 

3% 

100% 

1% 

21% 

1% 

0% 

0%. 

4% 

4% 

0% 

7% 

17% 

1% 

7% 

11% 

0% 

0% 

0% 

0% 

6% 

1% 

4% 

0% 

2% 

0% 

0% 

0% 

4 

2 

2 

o 
8 

4 

9 

o 
o 
o 
o 
5 

o 
5 

6 

o 
4 

4 

1 

o 
1 

o 
5 

o 
2 

o 
1 

o 
o 
o 

Final 
Award 

1,117,011 

450,459 

192,989 

o 
1,760,459 

96,815 

2,387,080 

o 
o 
o 
o 

489,553 

o 
770,648 

1,780,805 

o 
793,768 

519,612 

9,277 

o 
11,374 

o 
603,445 

o 
275,000 

o 
64,900 

o 
o 
o 

%Alloc. 
Awarded 

93% 

100% 

68% 

0% 

88% 

100% 

98% 

0% 

0% 

0% 

0% 

99% 

0% 

97% 

91% 

0% 

100% 

41% 

37% 

0% 

32% 

0% 

87% 

0% 

60% 

0% 

23% 

0% 

0% 

0% 

Payments % Alloe. 
To Date Paid 

1,088,511 

450,459 

114,214 

o 
1,653,184 

96,815 

928,577 

o 
o 
o 
o 

489,553 

o 
770,648 

1,570,805 

o 
793,768 

376,450 

9,277 

o 
11,374 

o 
603,445 

o 
275,000 

o 
64,900 

o 
o 
o 

91% 

100% 

40% 

0% 

83% 

100% 

38% 

0% 

0% 

0% 

0% 

99% 

0% 

97% 

80% 

0% 

100% 

30% 

37% 

0% 

32% 

0% 

87% 

0% 

60% 

0% 

23% 

0% 

0% 

0% 
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Coast Economic Development Society Coast Conservation Endowment Fund Foundation 

%of #01 Final %Alloc. Payments % Alloe. Cumulative %01 #01 Final %Alloc. Payments % Alloe. 
Name Allocation Total Awds Award Awarded To Date Paid Allocation Total Awds Award Awarded To Date Paid 

Nisga'a Village of laxgalts'ap 250,000 0% 1 250,000 100% ° 0% ° 0% ° ° 0% ° 0% 

Nuxalk 4,693,303 8% 3 760,978 16% 272,265 6% 980,691 8% 6 965,728 98% 637,728 65% 

Tlowitsis 430/559 1% 1 100,000 23% 100,000 23% 59,487 1% ° ° 0% ° 0% 

Ulkatcho 1,193,589 2% 2 700,000 59% 200,000 17% ° 0% ° ° 0% ° 0% 

We Wai Kai 252,709 0% 1 244,285 97% 244,285 97% 27,390 0% ° ° 0% ° 0% 

Wui'kinuxv 2,215,050 4% 3 300,514 14% 185,864 8% 561,523 5% 2 382,898 68% 382,898 68% 

Other** 959,105 2% ° ° 0% ° 0% % ° ° % ° % 

60,000,000 100% 67 20,529,855 34% 16,852,849 28% 11,800,000 100% 55 9,150,903 78% 7,011,238 59% 

Grand Totals: 62,000,000 78 22,237,102 18,560,096 13,800,000 63 10,911,362 8,664,422 
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DeProy, Joyce CSNR:EX 

From: Annett, Rory K FLNREX 
Sent: Tuesday, January 8, 2013 3:56 PM 
To: 
Cc: 

Jakobsen, Dorthe FLNR:EX; Donald, David FLNREX 
Ostashek, Lynda FLNREX 

Subject: RE: COF Info Note Jan 8 version 

My due date was today, so I've tweeked it a bit and sent it up the pipe. Thanks for your help with this! We can share 
with MARR .... 

From: Jakobsen, Dorthe FLNR:EX 
Sent: Tuesday, January 8, 2013 1:27 PM 
To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: (OF Info Note Jan 8 version 

One other though!.. .. I wonder if we shouldn't work with (OF on developing appropriate indicators for monitoring, I 

imagine we would have a lot in common regarding HWB indicators. 

~ Regards, 
. Dorthe 

~ .. 
From: Jakobsen, Dorthe FLNR:EX 
Sent: Tuesday, January 8, 2013 1:22 PM 
To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR: EX 
Subject: RE: (OF Info Note Jan 8 version 

Hi Dave: 

Thanks for that clarification, I have no preference just that it be clear and consistent. I just got a call from Luigi and they 

have the same request and are preparing materials for their Minister, let's liase with him and perhaps we can all use the 
same materials??? 

~ Regards, 
.' Dorthe 

~-

From: Donald, David FLNR:EX 
Sent: Tuesday, January 8, 2013 1:18 PM 
To: Jakobsen, Dorthe FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: (OF Info Note Jan 8 version 

Hi Dorthe, Re the numbers that you mention below. I made a distinction between the amount paid to date and the amount approved. 
The COF ppt refers to the amount approved whereas I quoted the amount paid to date according to the Q4 2012 attachment above 
from Elisa KreHer. 

We could express the numbers either way in the info note, Ie toal approved or total paid out to date 
Do you have a preference? 
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Regards, 
Dave 

From: Jakobsen, Dorthe FLNR:EX 
Sent: Tuesday, January 8, 2013 12:30 PM 
To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: COF Info Note Jan 8 version 

Hi Dave and Rory: 

A couple of thoughts in the attached. Also, I wonder if we could discuss the Conservation funding that is unavailable to 
those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change this so 
that they could access it upon signing? 

In the ppt and BN the numbers aren't consistent, it states that CEDS approved 20.39 and the Conservation fund 
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives? 

Lastly I just have to say that in the ppt it states "The Great Bear Rainforest has been subject to 150 years of industrial 
exploitation", I think that is an incredible overstatement and gives a completely false picture of this, for the most part, 
incredibly remote and rugged area. Just my 2 cents worth ©! 

~ ... Regards, 
Dorthe 

~ .... 

From: Donald, David FLNR:EX 
Sent: Tuesday, January 8, 2013 11:11 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: COF Info Note Jan 8 version 

Rory I have incorporated your suggestions with some minor differences. I can discuss this with you in your office before noon if 
necessary. 
I have three comments in the document for your infonnation only - if you are satisfied with the content just delete my comments. 

Regards, 
Dave 

From: Annett, Rory K FLNR:EX 
Sent: Tuesday, January 8, 2013 9: 11 AM 
To: Donald, David FLNR: EX 
Subject: FIN: 904061[1] 

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon? 

Cheers, Rory. 

From: Donald, David FLNR:EX 
Sent: Monday, January 7,2013 5:03 PM 
To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: FIN: 904061[1] 
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Attached: 
1. Original email from COF requesting a meeting with Be ministers from Lynda 
2. Draft infonnation note for Ministers 

Rory, 
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF. The 
data presented in this note is very current. It was provided today by Elisa Kreller from COF 

Please edit as needed. I am unsure of our NIinistries' future commitment? You may have other questions to pose on the Ministers' 
behalf? 

Regards, 
Dave 

From: Ostashek, Lynda FLNR:EX 
Sent: Monday, January 7, 2013 4:28 PM 
To: Donald, David FLNR:EX 
Subject: 904061[1] 
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193011 Coast opportunity Funds- Jan 16th 1-1 45pm.txt 
From: de Bree, Jennifer FLNR:EX 
sent: Tuesday, January 8, 2013 4:52 PM 
TO: Lind, catharina FLNR:EX 
Cc: Goad, Jennifer FLNR:EX; ostashek, Lynda FLNR:EX; Annett, Rory K 
FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX 
subject: 193011 Coast opportunity Funds- Jan 16th 1-1.45pm 
Attachments: Coast opportunity Funds presentation to Minister Thompson 
January 16 at 1 pm; IN 193011 re Meeting with coast opportunity 
Funds.doc 

Follow Up Flag: Follow up 
Flag Status: Flagged 

Hi there. 

Assistant Deputy Minister craig Sutherland approved the attached Briefing Note for 
Information 
193011. please note that this Briefing Note can be used for both Minister Lake's 
briefing on January 
10, 2013 and Minister Thomson's briefing on January 16, 2013. I have completed the 
ADM Coast 
referral line, embedded document and updated cliff log notes. 

As discussed, Rory Annett will participate in the Minister Thomson's pre-brief 
(1:15 pm to 1:30 pm) 
and briefing (1:30 pm to 2:15 pm) on January 16, 2013 by telephone. Craig will not 
be participating. 

Jennifer de Bree 
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource operations 
Phone: (250) 387-9773 
Fax: (250) 356-2150 
Email: Jenni fer. deBree@gov. be ca 

From: sutherland, craig FLNR:EX 
sent: Tuesday, January 8, 2013 4:25 PM 
TO: de Bree, Jennifer FLNR:EX 
Subject: FW: 193011 Coast opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 

I approve. 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 4:18 PM 
To: sutherland, craig FLNR:EX 
subject: 193011 Coast opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 

Hi craig. 

For your review and approval. 
be used by Minister 

please note this Briefing Note for Information will 

Lake for hi s bri efi ng on January 10, 2013 and /~i ni ster Thomson for hi s bri efi ng on 
January 16, 2013. 

Jennifer de Bree 
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource operations 
Phone: (250) 387-9773 
Fax: (250) 356-2150 
Email: Jennifer.deBree@gov.bc.ca 
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193011 Coast opportunity Funds- Jan 16th 1-1 45pm.txt 
From: ostashek, Lynda FLNR:EX 
sent: Tuesday, January 8, 2013 4:09 PM 
TO: de Bree, Jennifer FLNR:EX 
cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX 
subject: 193011 coast opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 

Jennifer, attached is the final BN. 
CLIFF and attaching 

Can you please confirm if you will be updating 

this document or is this something I need to be doing? perhaps after it has been 
initialled off you 

·could scan and upload it. Just my thoughts and thanks. 

Lynda ostashek 
Administrative Assistant to the Executive Director, coastal projects 
Ministry of Forests, Lands and Natural Resource Operations 
campbell River I 250-286-9325 direct line I 250-203-0712 cell 

From: Lind, catharina FLNR:EX 
Sent: Tuesday, January 8, 2013 1:12 PM 
TO: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX 
cc: ostashek, Lynda FLNR:EX 
subject: RE: 193011 Coast opportunity Funds- Jan 16th 1-1.45pm 

please note that the meeting is 1.30pm - 2.15pm!! 

Cheers!! 

Catharina M Lind Deputy Mlnlsters Office - Executive operations 
Ministry of Forests, Lands & Natural Resource operations 
3nd Floor 780 Blanshard Street, victoria 
P: 250-387-1772 F: 250-387-3291 
E: catharina.lind@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 1:03 PM 
To: Annett, Rory K FLNR:EX 
Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX 
Subject: 193011 coast opportunity Funds- Jan 16th 1-1.45pm 

Hi Rory. 

Thanks for letting me know that you will participate in the pre-brief (1:15 pm to 
1:30 pm) and meetlng 
(1:30 pm to 2:00 pm) on wednesday, January 16, 2013 by telephone. 

please note the details in your calendar as you will not be receiving a calendar 
invite. craig will not be 
participating in the pre-brief or meeting. 

Jennifer de Bree 
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource operations 
Phone: (250) 387-9773 
Fax: (250) 356-2150 
Email: Jennifer.deBree@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
sent: Tuesday, January 8, 2013 12:50 PM 
TO: de Bree, Jennifer FLNR:EX 
subject: 193011 coast opportunity Funds- Jan 16th 1-1.45pm 
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193011 coast opportunity Funds- Jan 16th 1-1 45pm.txt 
From: Lind, Catharina FLNR:EX 
Sent: Tuesday, January 8, 2013 12:11 PM 
To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX 
Cc: ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
subject: 193011 coast opportunity Funds 

Here are the details :) 

The meeting is scheduled wednesday January 16th pre-brief from 1:15 pm - 1.30pm, 
meeting 1:30 pm 
-2.15pm in Vancouver pvo Executive Boardroom. 

The attendees will be: 
Katherine Gordon (confirming) 
chair Merv child 
vice-Chair paul Richardson 
CEOs Dave Mannix and Merran Smith 
Hon. Minister chong 
ADM charles porter 

conference call details are: 

Access codes: 

Moderator conference ID: Mlnlster Thomson 
participant Conference ID: 

Dial-in phone Numbers: 

cheers! ! 

cathari na M Lind - Executi ve operati ons - Deputy ~~i ni sters offi ce 

Ministry of Forests, Lands and Natural Resource operations 
780 Blanshard Street, Victoria BC 
P: 250-387-1526 E: catharina.lind@gov.bc.ca 

From: Annett, Rory K FLNR:EX 
Sent: Tuesday, January 8, 2013 11:48 AM 
To: de Bree, Jennifer FLNR:EX; Lind, catharina FLNR:EX 
cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
subject: RE: 193011 Coast opportunity Funds 

I'll have it to you all today ... I will attend the meeting by phone on the 16th. 
Jennifer, Cat, I need the call 
in i nformati on. 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 11: 30 A~l 
To: Lind, Catharina FLNR:EX 
cc: ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
subject: RE: 193011 Coast opportunity Funds 

Hi Cat. 

I have sent an email to staff this morning requesting the Briefing Note for 
Information 193011 re: 
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193011 Coast opportunity Funds- Jan 16th 1-1 45pm.txt 
coast opportunity Funds Ministers' meetings for today. 

Jennifer de Bree 
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource operations 
phone: (250) 387-9773 
Fax: (250) 356-2150 
Email: Jennifer.deBree@gov.bc.ca 

From: Lind, Catharina FLNR:EX 
Sent: Tuesday, January 8, 2013 11:27 AM 
TO: de Bree, Jennifer FLNR:EX 
subject: 193011 Coast opportunity Funds 

Status? 
MoE is asking for the material ... :) 

cheers!! 

Catharina M Lind - Executive Operations - Deputy Ministers Office 

Ministry of Forests, Lands and Natural Resource operations 
780 Blanshard Street, Victoria BC 
P: 250-387-1526 E: catharina.lind@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
subject: 193011 coast opportunity Funds- Jan 16th 1-1.45pm 

Hi there. 

Attached is the coast opportunity Fund's presentation for the upcoming Ministers' 
meetings. 

I look forward to recelvlng Briefing Note for Information 193011 today. please 
confirm whether or not 
the same Briefing Note will be used for both Minister's meetings. 

Many thanks for your assistance. 

Jennifer de Bree 
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource operations 
Phone: (250) 387-9773 
Fax: (250) 356-2150 
Email: Jennifer.deBree@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
sent: wednesday, January 2, 2013 1:24 PM 
TO: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 coast opportunity Funds- Jan 16th 1-1.45pm 

Hi there. 

Minister Lake is now also meeting with the coast opportunity Funds on January 10, 
2013. Their 
Minister's office has asked us to provide them with material for their meeting. 

please provide me with this Briefing Material by January 8, 2013. please also 
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193011 coast opportunity Funds- Jan 16th 1-1 45pm.txt 
confirm whether or not 
this briefing material will be the same for both Ministers' meetings. 

Many thanks for your assistance. I look forward to hearing from you. 

Jennifer de Bree 
Executive Administrative Assistant 
Ministry of Forests, Lands and Natural Resource operations 
phone: (250) 387-9773 
Fax: (250) 356-2150 
Email: Jennifer.deBree@gov.bc.ca 

Page 340 
FNR-2013-00166

Not Responsive



Page 341 
FNR-2013-00166

Not Responsive



Page 342 
FNR-2013-00166

Not Responsive



page 8 

Page 343 
FNR-2013-00166

Not Responsive



DeProy. Joyce CSNR:EX 

From: 
Sent: 
To: 

Lind, Catharina FLNR:EX 
Monday, January 7, 20131:38 PM 
de Bree, Jennifer FLNR:EX 

Cc: Goad, Jennifer FLNR:EX 
Subject: 
Attachments: 

Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm 
Coast Opportunity Funds Presentation January 2013.pptx 

FYI. .. this presentation was provided by COF for the upcoming meeting. 

Cheers!! 

Catharina M Lind - Deputy Ministers Office - Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria 
P: 250-387-1772 F: 250-387-3291 
E: catharina.lind@gov.bc.ca 

From: Vessey, Claire FLNR:EX 
Sent: Monday, January 7, 2013 12:03 PM 
To: Lind, Catharina FLNR:EX 
Cc: Strongitharm, Bruce FLNR:EX; Harrison, Scott FLNR:EX 
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm 

CLIFF #: 193011 

Attached is the background info that will be discussed at the meeting on Wed., Jan. 16'h at 1 pm. Please have staff 
prepare a BN on same. Thank you. 

{?~ 1/~e;f' 
Claire Vessey 
Administrative Co-ordinator to the 
Honourable Steve Thomson 
Minister of Forests, Lands & Natural Resource Operations 
Rm. 248, Parliament Buildings, Victoria, BC V8V IX4 
Phone: (250) 356-6211 
Fax: (250) 387-1040 
claire.vessey@gov.bc.ca 

From: Katherine Gordon [mailto:katherinegordon@shaw,ca] 
Sent: Monday, January 7, 2013 11:55 AM 
To: Vessey, Claire FLNR:EX 
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 

Good morning, Claire, 
Please find attached a copy of the presentation our Chair will be making to the Minister on Thursday. He will briefly 
cover the contents of the presentation and then use the time to bring the Minister up to date with our activities and 
answer! his questions. 

Thanks very much for your help in getting this arranged. If there is any last minute issue of any kind, please telephone 
CEO Dave Mannix on his cell at
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Thank you, 
Katherine Gordon 
Coast Funds Communications 
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Creation of Coast Funds 

Two funds created- goal to work collaboratively with 27 
First Nations on the coast of Be to support sustainable 
economic development and conservation management. 

Economic Development ($60M): 
• Fund to be fully granted out over 7 years - to date, 
. $20.39 million approved, $17..54 million invested 

Conservation Endowment Fund ($58M): 
• Permanent endowment fund - to date, $10.87 

million approved, $8.15 million invested 
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History: the War in the Woods (19905) 

• Industrial exploitation of Great Bear Rainforest, especially logging 

• Significant concern for environmental groups working to protect the 
unique ecology of the Great Bear Rainforest and for many of the 
First Nations 

• 

• 

• 

• 

Logging also represented one of the few economic opportunities 
available to remote communities in the region 

Provincial government desire for coordinated land use planning 
process and sustainable economy 

Emerging First Nations legal and political power 

Environmental markets campaign push for change 
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A unique solution was required 

• In 2000 environmental groups, private foundations and some North Coast 
First Nations began discussing how to attract funding for conservation and 
sustainable economic development initiatives, based on conservation 
commitments by all parties 

• Discussions led to commitments from the BC and Canadian Federal 
governments to provide $30 million each to match the $60 million 
committed by the private funders 

• Strategic Land Use Planning Agreements signed 

• Coast Funds setup in 2007; Operational 2008 
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• 

• 

• 

Unique Funding Model 

Individual preset allocations for each First Nation: certainty about 
entitlement to funds 

Have to apply for allocations to fund proposed projects 

Role of Coast Funds: partner with First Nations to develop successful 
applications for funding sound, high quality projects. Coast Funds 
provides: 

Help with application process 

- Support for capacity-strengthening through the award process 

- Information on other sources of funding 

- Facilitation of relationships with potential investment and business partners 

- Due diligence/risk assessment of proposed projects to maximize best use of allocatio 

• Process is non-competitive 
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Economic Funding 
• Primary criterion for eligibility is 

sustainability 

• Projects funded include: 

Business ventures in sectors such as 
shellfish aquaculture, tourism, non­
timber forest products, transportation, 
etc. 

Economic development corporations 
and other platforms for long-term 
growth 

Strategic planning and capacity building 
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Conservation Funding 
Range of projects funded include: 

• Integrated stewardship office set up, 
capital costs, and core operations 

• Guardian Watchmen programs 

• Project funding such as: 

GIS mapping 

Archaeology programs 

Salmon enumeration 

• Regional planning, collaboration and 
networking 
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Outcomes to date 

• $31.3 million in approved awards -leverage 
ration of 2.49:1 

• Projects aligned with expected outcomes in 
founding agreements 

• Business and jo-b creation 

• Institutional capacity growth 

• Loan Loss Reserve Facility 

• Increased sustainability of resources 
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Challenges 

• Capacity of Participating First Nations varies 

• Global economy limiting alternative financing 
o p po rt unit i e s 

• Coast Funds contributes with support in award 
process, facilitation of beneficial relationships 
(e.g. LLRF) 

• Despite the challenges, First Nations are putting 
awards to effective use and building 
i nstitutiona I ca pacity. 
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Taking the long view 

• Building critical mass 

• Growing the investment 

• Win-win scenario: 
- Sustainable, local economic development 

- Healthy ecosystems and communities 

- "Peace in the Woods" 

• Continued supporting role of government key: 
- Increasing numbers of SEAs, reconciliation protocols 
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Contact Information 

COAST OPPORTUNITY FUNDS 

www.coastfunds.ca 

Suite 1455-409 Granville St 

Vancouver BC V6C 1 T2 

1.888.684.5223 

i nfo@coastfunds.ca 
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1 COAST OPPORTUNITY FUNDS: 2007-2012 

MAKING A DIFFERENCE 

2 r1' Creation of Coast Funds 

3 

4 

Two funds created- goal to work collaboratively with 27 First Nations on the coast of BC to 
support sustainable economic development and conservation management. 
Economic Development ($60M): 
• Fund to be fully granted out over 7 years - to date, $20.39 million approved, $17.54 

million invested 
Conservation Endowment Fund ($58M): 
• Permanent endowment fund - to date, $10.87 million approved, $8.15 million invested 

• Industrial exploitation of Great Bear Rainforest, especially logging 
• Significant concern for environmental groups working to protect the unique ecology of 

the Great Bear Rainforest and for many of the First Nations 
Logging also represented one of the few economic opportunities available to remote 
communities in the region 
Provincial government desire for coordinated land use planning process and sustainable 
economy 
Emerging First Nations legal and political power 
Environmental markets campaign push for change 

5 irS A unique solution was required 

• In 2000 environmental groups, private foundations and some North Coast First Nations 
began discussing how to attract funding for conservation and sustainable economic 
development initiatives, based on conservation commitments by all parties 
Discussions led to commitments from the BC and Canadian Federal governments to 
provide $30 million each to match the $60 million committed by the private funders 

• Strategic Land Use Planning Agreements signed 
• Coast Funds setup in 2007; Operational 2008 

6 Unique Funding Model 

7 

Individual preset allocations for each First Nation: certainty about entitlement to funds 
Have to apply for allocations to fund proposed projects 
Role of Coast Funds: partner with First Nations to develop successful applications for 
funding sound, high quality projects. Coast Funds provides: 
- Help with application process 
- Support for capacity-strengthening through the award process 
- Information on other sources of funding 
- Facilitation of relationships with potential investment and business partners 
- Due diligence/risk assessment of proposed projects to maximize best use of 

allocations 
Process is non-competitive 

Economic Funding 
Primary criterion for eligibility is sustainability 

• Projects funded include: 

2013-07-05 
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8 

- Business ventures in sectors such as shellfish aquaculture, tourism, non-timber forest 
products, transportation, etc. 

- Economic development corporations and other platforms for long-term growth 
- Strategic planning and capacity building 

Conservation Funding 
Range of projects funded include: 

• Integrated stewardship office set up, capital costs, and core operations 
Guardian Watchmen programs 
Project funding such as: 
- GIS mapping 
- Archaeology programs 
- Salmon enumeration 
Regional planning, collaboration and networking 

9 Positive Results 
• By 2012, 80+ projects already showing positive and substantial results 

10 Outcomes to date 
$31.3 million in approved awards -leverage ration of 2.49:1 

• Projects aligned with expected outcomes in founding agreements 
Business and job creation 

• Institutional capacity growth 
• Loan Loss Reserve Facility 
• Increased sustainability of resources 

1L '-it Challenges 
• Capacity of PartiCipating First Nations varies 

Global economy limiting alternative financing opportunities 
Coast Funds contributes with support in award process, facilitation of beneficial 
relationships (e.g. LLRF) 
Despite the challenges, First Nations are putting awards to effective use and building 
institutional capacity. 

12 Taking the long view 
• Building critical mass 
• Growing the investment 
• Win-win scenario: 

- Sustainable, local economic development 
- Healthy ecosystems and communities 
- "Peace in the Woods" 
Continued supporting role of government key: 
Increasing numbers of SEAs, reconciliation protocols 

13 

COAST OPPORTUNfTY FUNDS 

2013-07-05 
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www.coastfunds.ca 

Suite 1455-409 Granville St 
Vancouver BC V6C iT2 
1.888.684.5223 
info@coastfunds.ca 

Thank You 

2013-07-05 
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Introduction: 

COAST OPPORTUNITY 
FUNDS: 2007-2012 

MAKING A DIFFERENCE 

"Coast Opportunity Funds, created in 2007, now has five years of intense activity and 
experience behind it. 
"The provincial government contributed $30 million to the $120 million Funds for 
sustainable economic development and conservation activities by the First Nations of 
the Great Bear Rainforest and Haida Gwaii. 
"The federal government contributed $30 million and several private foundations 
contributed the balance of the Funds. 
"Coast Funds has been implementing the vision of the Funders to contribute to a 
prosperous and sustainable economy and ecology for the First Nations on the North 
and Central Coast: over the last five years, we've been making a difference. 

"This presentation provides a brief backgrounder on the organization, an update on our 
activities and outcomes to date, and a summary of our vision for the future. 

"We'd like to mention that Provincial officials Julian Paine and Craig Sutherland are the 
provincial government representatives among our 8 Members. Their support and 
participation and that of their predecessors has been very valuable to Coast Funds. 

1 Page 363 
FNR-2013-00166



Creation of Coast Funds 

Two funds created- goal to work collaboratively with 27 
First Nations on the coast of Be to support sustainable 
economic development and conservation management. 

Economic Development ($60M): 
• Fund to be fully granted out over 7 years - to date, 

$20.39 million approved, $17.54 million invested 

Conservation Endowment Fund ($S8M): 
• Permanent endowment fund - to date, $10.87 

million approved, $8.15 million invested 

I 
Economic Fund: 
• Intended to jump start a diversified, stable economy that benefits First Nations 

communities; 
• $60 million, including $2 million for regional projects by regional groups; 
• $2 million added to fund from accumulated interest earned on the funds; 
• Sinking fund. 

Conservation Fund: 
• Intended to enable First Nations to have the resources to manage their traditional 

territory effectively and sustainably; 
• $58 million endowment, including $2 million for regional projects by regional groups; 
• Generates $2.25 million to $3 million per year. 
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Location map: This is the Coast Funds Project Area - northern half of Be's coastline. It 
represents the core of the traditional territories of the 27 First Nations involved with 
Coast Funds. 
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History: the War in the Woods (1990s) 

Industrial exploitation of Great Bear Rainforest, especially logging 

Significant concern for environmental groups working to protect the 
unique ecology of the Great Bear Rainforest and for many of the 
First Nations 

Logging also represented one of the few economic opportunities 
available to remote communities in the region 

Provincia! government desire for coordinated land use planning 
process and sustainable economy 

Emerging First Nations legal and political power 

Environmental markets campaign push for change 

It's worthwhile to recail the background to the creation of Coast Funds: Coast Funds represents the 
continuing political and practical working solution to a series of conflicting interests in the region up 
until the mid-2000s. 

War in the Woods: The Great Bear Rainforest has been subject to 150 years of industrial exploitation. In 
the 1990s, the forestry industry in particular was setting its sights on the north and central coasts. This 
was of great concern for environmental groups working to protect the unique ecology of the 
Great Bear Rainforest and for many of the First Nations. At the same time, logging was one of 
the few economic opportunities at the time. The provincial government also wished to move 
forward with land and resource management planning in the region. 

Two major forces for change emerged: 

1. First Nations increased power: 
• Court cases like Delgamuukw affirmed rights and title which was a catalyst for industry, the 

Province and First Nations and to find a new way forward together, and 
Three political organizing bodies emerged: Coastal First Nations (formerly Turning Point), 
Nanwakolas Council, and North Coast Skeena First Nations Stewardship Society. 

2. Markets campaign: 
• Targeted buyers and consumers of wood products from the BC coast (such as Home Depot, 

Staples and German pulp and paper industry) which put economic pressure on Be's coastal 
forest products companies, another catalyst for going to the negotiating table. 
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A unique solution was required 

In 2000 environmentai groups, private foundations and some North Coast 
First Nations began discussing how to attract funding for conservation and 
sustainable economic development initiatives, based on conservation 
commitments by all parties 

Discussions led to commitments from the BC and Canadian Federal 
governments to provide $30 million each to match the $60 million 
committed by the private funders 

Strategic Land Use Planning Agreements signed 

Coast Funds setup in 2007; Operational 2008 

Conservation goals: Beginning in the late 1990s, North Coast First Nations, environmental groups, 
private conservation foundations and the federal government began exploring innovative ideas to avoid 
conflict and instead find a "win-win" solution to meet conservation goals and First Nations 
interests/rights, and how conservationfunding could be attracted to the region to help protect it. 
Partnership and collaboration: Everyone involved agreed that it would only be through successful 
partnering and collaboration with First 'Nations communities that viable solutions would be found. As 
discussions continued, more First Nations joined in, as did the provincial government. 
Economic Development: It was also recognized that sustainable economic development is a vital part of 
sustaining the wellbeing of the communities. 
Creation of Funds: This culminated in the ground-breaking signing of historical land use agreements with 
Participating First Nations in the Project Area and the establishment of Coast Opportunity Funds in 2007, 
comprising the Conservation Fund and the Economic Development Fund: 

Government-to-Government relationship formalized through Strategic Land Use Planning 
Agreements: 

• Signed by 22 First Nations; 
Defined process of structured shared decision-making and collaboration with stakeholders; 

Commitment to Conservation made in two ways: 
A new resource management framework for the whole region. Specific land use objectives 
were established that dictated new operating criteria for the forest sector; 
Network of connected conservancies: About 1/3 of the area was put into some form of 
protection; this is roughly the same level of protection as in Costa Rica and the Great Barrier 
Reef. 

Over the course of the following year the Board of Directors developed a strategic plan and set five-year 
goals for the Funds. In the fall of 2008 Chief Executive Officers of both Funds were appointed and the 
first funds started flowing to projects in late 2008. 
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Unique Funding Model 

Individual preset allocations for each First Nation: certainty about 
entitlement to funds 

Have to apply for allocations to fund proposed projects 

Role of Coast Funds: partner with First Nations to develop successful 
applications for funding sound, high quality projects. Coast Funds 
provides: 

- Help with application process 

- Support for capacity~strengthening through the award process 

- Information on other sources of funding 

- FaCilitation of relationships with potential investment and business partners 

- Due diligence/risk assessment of proposed projects to maximize best use of 

Process is non-competitive 

Funds allocated to individual First Nations: 
• 27 First Nations with some or all of their traditional territory in the project area. 

Money came with funding agreements that indicated how much each Nation would 

receive from both funds. 

The amount of each allocation was determined through years of negotiations between the 
funders and First Nations; Coast Funds was not a part of those discussions. 

Coast Funds manages the process of awarding funding from the allocations for projects: we 

are much more than a grant-making body. Coast Funds looks for: 
~ Long term planning concepts 

~ Added value: leveraging and partnerships 

~ Capacity-strengthening components: e.g. job 

training 

~ Case studies and business planning 

~ Long term commitment. 

There is no competition between Nations: each Nation has guaranteed access to its 
allocation for eligible projects, allowing certainty for planning purposes. 
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Economic Funding 
Primary criterion for eligibility is 
sustainability 

Projects funded include: 

- Business ventures in sectors such as 
shellfish aquaculture, tourism, non­
timber forest products, transportation, 
etc. 

- Economic development corporations 
and other platforms for long-term 
growth 

- Strategic planning and capacity building 

Economic Funding: 

• 27 First Nations have an allocation from the economic fund. 

• Funds to be used for projects that are economically as well as 
environmentally feasible and sustainable. 

What kinds of projects are eligible? 
• Shellfish aquacultures/fisheries; 
• Technology and communication; 
• Tourism/wildlife viewing; 
• Nutriceuticals/mushroom harvesting; 
• Non-timber forest products; 
• EBM-compliant forest activities; 
• Non-nuclear and non-carbon burning energy projects; 
• Green building projects; 
• Small scale, non-toxic mineral or gem extraction; 
• Economic development ci'lpital corporation (consistent standards). 

Other decision criteria include: 
Businesses/activities that are consistent with & draw on strengths / skills / 
endowments of the community; 
Businesses that realistically project positive cash-flow/ return on investment. 
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Conservation Funding 
Range of projects funded include: 

Integrated stewardship office set up, 
capital costs, and core operations 

Guardian Watchmen programs 

Project funding such as: 

- GIS mapping 

- Archaeology programs 

- Salmon enumeration 

• Regional planning, collaboration and 
networking 

Conservation Funding 

22 First Nations have an allocation from the Conservation Fund 
• (5 First Nations did not sign Land Use Agreements in 2007 and therefore were not eligible for 

conservation funding) 
Funds to be used for activities that seek to preserve or enhance the natural environment. 

Uses of Funds: 
• The uses of the funds range depending on the ambitions of the Nation and the amount of 

the Nation's allocation. Generally the uses of Conservation Funds by a Nation fall in to one of 
three categories: 

? Stewardship Offices: Roughly half of the Nations on the Coast are striving to 
establish some sort of Stewardship Office that integrates various aspects of 
resource planning and management (including land, marine, freshwater and cultural 
resources). These Nations include the Heiltsuk, Haisla, Nuxalk, Metlakatla, and 
Kitasoo-Xaixais, among others. 

? Coast Funds has awarded funds for everything from the institutional design and 
strategic planning, to the initial set up and up-front capital costs, to on-going core 
operations. 

>- Guardian Watchmen Programs: The most consistent use of Conservation Funds has 
been to set up, maintain, and/or expand Guardian Watchmen programs. They 
ensure a presence of their Nations throughout their territory and collect 
information on their patrols that feed back in to resource management decisions. 
Most Nations who are seeking to establish an Integrated Stewardship Office start 
with a Guardian Watchmen program. 

>- Project Funding: The Nations with a small allocation or who have not chosen to 
develop new institutions are using funds for specific projects covering a wide range 
of activities, including GIS mapping projects, archaeology training programs, salmon 
enumeration, and land use planning projects, among others. 
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Positive Results 

• By 2012, 80+ projects already showing 
positive and substantial results 

Examples of the 80+ projects to date showing positive results: 

CCEFF: 
·Coastal Guardian Watchmen Network (CGWN)-substantial investments made to stabilize and grow CGWN, a peer­
to-peer network where those serving as the "eyes and the ears" of the Nations regarding cultural and natural 
resources come together to identify and solve common challenges they face. 
-Heiltsuk-Heiltsuk Integrated Resource Management Department (HfRMD); used our funds to conduct community 
consultations to envision HIRMD, officially launch the new department, and then double their resource 
management staff to 15 within the first year. 
°Gwa'sala-'Nakwaxda'xw-adopted the Coastal Guardian Watchmen Network's approach to monitoring their 
territory's resources; used their allocation to hire and train 4 Guardians and secure the equipment and resources 
needed for them to safely patrol their territories. 
oHaida-used allocation for a range of projects including training program to certlfy-25 Haida in cultural feature 
identification, complete a critical dataset on Haida place names, and support development of Haida youth through 
adding mentors hip and training programs on to their rediscovery program. Within the past year, have turned to 
Coast Funds to pay for the majority of the costs related to implementing their Reconciliation Protocol with the 
Province. 

CEOS: 
°Nanwakolas, 2nd project-Implemented regional economic development plan with focus on tourism and 
aquaculture. UBC's Sauder School of Business ISIS research program utilized to deliver regional and individual First 
Nation reports. 
"Hartley Bay-Set up of Economic Development Corporation, represents ongoing work to implement economic 
development strategy approved by Hartley Bay. Again, working with ISIS. Perfect example of the staged approach to 
i) develop community driven strategy and get council/community support; ii) setup EDC structure, including 
governance, management, etc. and use of ISIS to produce feasibilities; iii) implement strategy and business plans 
(I.e. operate businesses, acquire business, start-up businesses), 
"Hartley Bay-Hydro project. Funding required for upfront costs to ensure project approval and access to large 
leverage ratio for capital investment. 
oHeiltsuk EDC-Bella Bella Fish Plant reopening. HEDC's equity portion provided; good leverage ratio. Always been 
long-term goal of community to reopen it. Ongoing support of HEDC by Coast Funds has built some of the 
institutional and human capacity to develop and implement business plan. HEDC using a loan facility with VanCity 
(that Coast Funds was instrumental in creating) to expand their processing capacity - very successful. 
° Spirit Bear Lodge: KitasoojXaixais just doubled capacity in the Lodge and tourism business with Coast Funds 
allocation and are making great strides. 
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Outcomes to date 

• $31.3 million in approved awards -leverage 
ration of 2.49:1 

• Projects aligned with expected outcomes in 
founding agreements 

• Business and job creation 

• Institutional capacity growth 

• Loan Loss Reserve Facility 

• Increased sustainability of resources 

In 2012 Coast Funds commissioned an independent comprehensive review of its 
activities and outcomes to date. The reviewers' findings included: 
• Projects are aligned with the vision and objectives of the funds; 
• Projects are contributing to permanent job and business creation, new business 

partnerships and acquisitions, preservation and enhancement of culturally important 
resources, establishment of resource stewardship offices and programs, improved 
understanding of conservation data, enhanced knowledge of conservation practices 
and needs, increased job training and capacity, creation of economic development 
corporations, and business, resource management and community plan creation. 

The review also found that Coast Funds is a well-run organization making a significant 
contribution to the success of projects through its advisory and facilitative roles. The 
funds in our stewardship have been well-managed for positive financial returns. 

The newsletters provided with this presentation include project success stories that 
provide good examples of the financial and relationship leverage resulting from 
projects and the on-the-ground impact in communities. 
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Challenges 

• Capacity of Participating First Nations varies 

• Global economy limiting alternative financing 
opportunities 

• Coast Funds contributes with support in award 
process, facilitation of beneficial relationships 
(e.g. LLRF) 

• Despite the challenges, First Nations are putting 
awards to effective use and building 
institutional capacity. 

• The key challenge that Coast Funds faces is how best to support and contribute to 
filling capacity gaps. 

• Capacity needs are the single most important issue facing the First Nations: human 
resources in particular. The underlying reasons for a lack of capacity in First Nations 
communities go back a long way and have to be taken into account in looking for 
solutions. 

• Global economic conditions have also been a factor in slowing progress over the last 
three years. 

• Coast Funds contributes to capacity issue through mentorship in award process, 
facilitation of beneficial relationships, and supporting regional groups in their 
capacity-strengthening strategies. 

• Despite the challenges, the work Coast Funds is doing is contributing to the efforts of 
the First Nations to put the awards to good use, as outcomes to date show. 
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Taking the long view 

• Building critical mass 

• Growing the investment 

• Win-win scenario: 
- Sustainable, local economic development 
- Healthy ecosystems and communities 
- "Peace in the Woods" 

• Continued supporting role of government key: 
Increasing numbers of SEAs, reconciliation protocols 

• The $120 million investment ofthe funders in 2007, including the provincial 
government's $30 million, is showing positive returns and the work Coast Funds is 
doing is making a real difference. 

• Investments to date are building critical capacity mass as the First Nations and Coast 
Funds build on the lessons learned over the last five years and focus efforts on 
maximizing the impact of the allocations. 

• Win-win scenario: the War in the Woods is now far behind us. There is a great deal 
more work to do to overcome the capacity challenges and fully realize the vision of 
healthy, sustainable environment and prosperous communities but a firm foundation 
has been laid and in partnership with the First Nations it serves, Coast Funds is 
taking the long view in continuing its efforts. 

• The continued efforts of government in supporting the goals of the First Nations of 
the Great Bear Rainforest and Haida Gwaii for economic prosperity and conservation 
of the environment in their traditional territories also continues to be vital in this 
regard. 

• Relationships between First Nations and government are supported by an increasing 
number of agreements. This supports capacity and the work that Coast Funds does 
as well as the First Nations themselves. 
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Contact Information 

COAST OPPORTUNITY FUNDS 

www.coastfunds.ca 

Suite 1455-409 Granville St 

Vancouver BC V6C IT2 

1.888.684.5223 

info@coastfunds.ca 

-Website has extensive information, including copies of governing documents, Board 
poliCies, Annual Reports, Strategic Plans, newsletters, and awards application 
processes. 
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Thank You 
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

Date: January 8, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and 
Natural Resource Operations, and Honourable Terry Lake, Minister of 
Environment 

ISSUE: Information and questions about the Coast Opportunity Fund - Progress 
and Outcomes 

BACKGROUND: 
• Established in 2007, Coast Opportunity Funds (COF) was conceived to support 

the twin goals of Ecosystem Based Management (EBM) on the North and 
Central Coast and Haida Gwaii, improvements in human well being and 
improvements in ecological integrity. COF is comprised of two separate 
organizations namely the Coast Economic Development Society (CEDS) and the 
Coast Conservation Endowment Fund Foundation (CCEFF). 

• The CEDS manages a $60 million fund that came from $30 million contributions 
from each of the British Columbia and Federal governments. The CEDS was 
established to support First Nations' economic development over a period of 
7 years, with funds fully expended by the end of2014. 

• As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional territories within the 
EBMarea. 

• To date, the majority ofthe payments from the CEDShave supported pr()jects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planhing, value added processing, and energy. 

• The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income from the fund over the long 
term. The original capital of$58.6 million was contributed by private 
foundations. 

• As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 
million in investment income to participating First Nations. 

• The majority of the payments from the CCEFF have supported stewardship 
programs, regional plarming, and guardian watchman programs. 

• BC has committed to a full review of the EBM orders that established EBM on 
the North and Central Coast by March 2014. The intent of the review of the 
orders is to make incremental improvements to both human well being and 
ecological integrity. The evaluation of the progress of COF in meeting its 
objectives is of considerable interest as it is a key component of the EBM 
implementation framework. 

10f2 Page 377 
FNR-2013-00166



EVALUATING OUTCOMES: 
• In 2012, a third party independent reviewer, HB Global, was chosen to conduct an 

independent, comprehensive and organizational review of Coast Funds. 
• The review is complete and the results of the review were presented to the 

Coast Funds Board of Directors in December 2012. As ofJanuary 2013, the 
review is not publicly available. 

• According to COF, the independent review includes an evaluation framework that 
describes criteria for evaluation, measures for success and reporting process, and 
measuring progress towards long term goals. COF intends to finalize and 
implement this framework in 2013. 

SUGGESTED QUESTIONS FOR DISCUSSION: 
• It sounds like the evaluation framework is complete but not released. Will the 

BC Government have an opportunity to review and provide comment? 
• When will the BC Government, Canadian Government, stakeholders and 

First Nations expect to see the results of a formalized evaluation of program 
success? 

• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population stabilization, employment and income growth and community 
development? 

• What criteria or indicators are being used to measure trends or progress on 
economic development and conservation goals? 

• What is the general feedback from First Nations regarding the ease of accessing 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities. 
What are the reasons for this and can the BC Government facilitate any solutions? 

• . Are the short term annual goals of COF being met? 
• Have any requests for funding been denied and if so for what reason? 

Contact: Alternate Contact: Prepared by: 

ADM' Craig Sutherland Dave Donald 

Div: Coast Operations 

Rory Annett. Executive 
Director 
DivlRegioniBranch: 
Coastal Projects 
Phone:250 286-9330 

Branch/Region: Resource initiatives. 
West Coast Region 

Phone:250 387-0600 Phone:250 286 9313 

Reviewed by Initials Date 
DM 
DMO 
ADM CS 01108113 
ED RA 01108113 
Author DD 01/08113 
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DeProy, Joyce CSNR:EX 

From: Donald, David FLNR:EX 
Sent: 
To: 

Wednesday, January 9,2013 11:27 AM 
Sposato, Luigi ABR: EX 

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 
Attachments: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm; IN 193011 

re Meeting with Coast Opportunity Funds.doc 

FYI Luigi, this note has been approved for MST and MTL. (secret code) 

Regards, 
Dave 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 4:52 PM 
To: Lind, Catharina FLNR:EX 
Cc: Goad, Jennifer FLNR:EX; Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, 
Dorthe FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

Hi there. 

Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for Information 193011. Please note 
that this Briefing Note can be used for both Minister Lake's briefing on January 10, 2013 and Minister Thomson's 
briefing on January 16,2013. I have completed the ADM Coast referral line, embedded document and updated cliff log 

notes. 

As discussed, Rory Annett will participate in the Minister Thomson's pre-brief (1:15 pm to 1:30 pm) and briefing (1:30 
pm to 2:15 pm) on January 16, 2013 by telephone. Craig will not be participating. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, Lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 

From: Sutherland, Craig FLNR:EX 
Sent: Tuesday, January 8, 2013 4:25 PM 
To: de Bree, Jennifer FLNR:EX 
Subject: FW: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 

I approve. 

From: de Bree, Jennifer FLNR:EX 
sent: Tuesday, January 8, 2013 4: 18 PM 
To: Sutherland, Craig FLNR:EX 
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 
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Hi Craig. 

For your review and approval. Please note this Briefing Note for Information will be used by Minister Lake for his 
briefing on January 10, 2013 and Minister Thomson for his briefing on January 16, 2013. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, Lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 

From: Ostashek, Lynda FLNR:EX 
Sent: Tuesday, January 8, 2013 4:09 PM 
To: de Bree, Jennifer FLNR:EX 
Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm 
Importance: High 

Jennifer, attached is the final BN. Can you please confirm if you will be updating CLIFF and attaching this document or is 
this something I need to be doing? Perhaps after it has been initialled off you could scan and upload it. Just my 
thoughts and thanks. 

Lynda Ostashek 
Administrative Assistant to the Executive Director, Coastal Projects 
Ministry of Forests, Lands and Natural Resource Operations 
Campbell River I 250-286-9325 direct line I 250-203-0712 cell 

From: Lind, Catharina FLNR:EX 
Sent: Tuesday, January 8,2013 1:12 PM 
To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE:·193011 Coast Opportunity Funds- Jan 16th l-l.4Spm 

Please note that the meeting is 1.30pm - 2.1Spm!! 

Cheers!! 

Catharina M Lind - Deputy Ministers Office - Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria 
P: 250-387-1772 F: 250-387-3291 
E: catharina.lind@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 1:03 PM 
To: Annett, Rory K FLNR:EX 
Cc: Lind, catharina FLNR:EX; Ostashek, Lynda FLNR:EX 

. Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

Hi Rory. 
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Thanks for letting me know that you will participate in the pre-brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to 2:00 
pm) on Wednesday, January 16, 2013 by telephone. 

Please note the details in your calendar as you will not be receiving a calendar invite. Craig will not be participating in 
the pre-brief or meeting. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 

From: de Bree, Jennifer FlNR:EX 
Sent: Tuesday, January 8, 2013 12:50 PM 
To: de Bree, Jennifer FlNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

From: lind, Catharina FlNR:EX 
Sent: Tuesday, January 8,2013 12:11 PM 
To: Annett, Rory K FlNR:EX; de Bree, Jennifer FlNR:EX 
Cc: Ostashek, lynda FlNR:EX; Donald, David FlNR:EX 
Subject: 193011 Coast Opportunity Funds 

Here are the details © 

The meeting is scheduled Wednesday January 16'h pre-brief from 1:15 pm - 1.30pm, meeting 1:30 pm - 2.15pm in 
Vancouver PVO Executive Boardroom. 

The attendees will be: 
Katherine Gordon (confirming) 
Chair Merv Child 
Vice-Chair Paul Richardson 
CEOs Dave Mannix and Merran Smith 
Hon. Minister Chong 
ADM Charles Porter 

Conference Call details are: 

Access codes: 

Moderator Conference ID: Minister Thomson 
Participant Conference ID: 

Dial-in Phone Numbers: 

Cheers!! 

Catharina M Lind - Executive Operations - Deputy Ministers Office 
Ministry of Forests, Lands and Natural Resource Operations 
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780 Blanshard Street, Victoria BC 
P: 250-387-1526 E: catharina.lind@gov.bc.ca 

From: Annett, Rory K FLNR:EX 
Sent: Tuesday, January 8, 2013 11:48 AM 
To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 

I'll h~lVe it to you all today ... I will attend the meeting by phone on the 16th Jennifer, Cat, I need the call in information. 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 11:30 AM 
To: Lind, Catharina FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX 
Subject: RE: 193011 Coast Opportunity Funds 

Hi Cat. 

I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity 
Funds Ministers' meetings for today. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, Lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 

From: Lind, Catharina FLNR:EX 
Sent: Tuesday, January 8, 2013 11:27 AM 
To: de Bree, Jennifer FLNR:EX 
Subject: 193011 Coast Opportunity Funds 

Status? 
MoE is asking for the materiaL .. © 

Cheers!! 

Catharina M Lind - Executive Operations - Deputy Ministers Office 
Ministry of Forests, Lands and Natural Resource Operations 
780 Blanshard Street, Victoria BC 
P: 250-387-1526 E: catharina.lind@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
Sent: Tuesday, January 8, 2013 8:59 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

Hi there. 
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Attached is the Coast Opportunity Fund's presentation for the upcoming Ministers' meetings. 

I look forward to receiving Briefing Note for Information 193011 today. Please confirm whether or not the same 
Briefing Note will be used for both Minister's meetings. 

Many thanks for your assistance. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 

From: de Bree, Jennifer FLNR:EX 
Sent: Wednesday, January 2, 2013 1:24 PM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX 
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm 

Hi there. 

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister's office has 
asked us to provide them with material for their meeting. 

Please provide me with this Briefing Material by January 8,2013. Please also confirm whether or not this briefing 
material will be the same for both Ministers' meetings. 

Many thanks for your assistance. I look forward to hearing from you. 

Jennifer de Bree 

Executive Administrative Assistant 

Ministry of Forests, Lands and Natural Resource Operations 

Phone: (250) 387-9773 

Fax: (250) 356-2150 

Email: Jennifer.deBree@gov.bc.ca 
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS 
INFORMATION NOTE 

Date: January 8, 2013 
Date of previous note: N/A 
File: ILMB-VR-SI 280 -20 
CLIFF/tracking #: 193011 

PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and 
Natural Resource Operations, and Honourable Terry Lake, Minister of 
Environment 

ISSUE: Information and questions about the Coast Opportunity Fund - Progress 
and Outcomes 

BACKGROUND: 
• Established in 2007, Coast Opportunity Funds (COF) was conceived to support 

the twin goals of Ecosystem Based Management (EBM) on the North and 
Central Coast and Haida Gwaii, improvements in human well being and 
improvements in ecological integrity. COF is comprised of two separate 
organizations namely the Coast Economic Development Society (CEDS) and the 
Coast Conservation Endowment Flmd Foundation (CCEFF). 

• The CEDS manages a $60 million fund that came from $30 million contributions 
from each of the British Columbia and Federal governments. The CEDS was 
established to support First Nations' economic development over a period'of 
7 years, with funds fully expended by the end of 20 14. 

• As of December 2012, $18 million of the $60 million from the CEDS has been 
distributed to 19 of the 27 First Nations with traditional territories within the 
EBM area. 

• To date, the majority of the payments from theCEDS have supported projects in 
aquaculture, tourism, economic development corporation setup and operations, 
forestry, regional planning, value added processing, and energy. 

• The CCEFF was established to maintain or improve the conservation values of the 
Great Bear Rainforest utilizing investment income from the fund over the long 
term. The original capital of$58.6 million was contributed by private 
foundations. 

• As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 
million in investment income to participating First Nations. 

• The majority of the payments from the CCEFF have supported stewardship 
programs, regional planning, and guardian watchman programs. 

• BC has committed to a full review of the EBM orders that established EBM on 
the North and Central Coast by March 2014. The intent of the review of the 
orders is to make incremental improvements to both human well being and 
ecological integrity. The evaluation of the progress of COF in meeting its 
objectives is of considerable interest as it is a key component of the EBM 
implementation framework. 
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EVALUATING OUTCOMES: 
• In 2012, a third party independent reviewer, HB Global, was chosen to conduct an 

independent, comprehensive and organizational review of Coast Funds. 
• The review is complete and the results of the review were presented to the 

Coast Funds Board of Directors in December 2012. As of January 2013, the 
review is not publicly available. 

• According to COF, the independent review includes an evaluation framework that 
describes criteria for evaluation, measures for success and reporting process, and 
measuring progress towards long term goals. COF intends to finalize and 
implement this framework in 2013. 

SUGGESTED QUESTIONS FOR DISCUSSION: 
• It sounds like the evaluation framework is complete but not released. Will the 

BC Government have an opportunity to review and provide comment? 
• When will the BC Government, Canadian Government, stakeholders and 

First Nations expect to see the results of a formalized evaluation of program 
success? 

• Does the evaluation framework include the potential benefits of economic 
development funding to human well being factors such as human health, 
population stabilization, employment and income growth and community 
development? 

• What criteria or indicators are being used to measure trends or progress on 
economic development and conservation goals? 

• What is the general feedback from First Nations regarding the ease of accessing 
the funding, and the impact that the funding may be having on their communities? 

• There are certain First Nations who have not accessed the funding opportunities. 
What are the reasons for this and can the BC Government facilitate any solutions? 

• Are the short term armual goals of COF being met? 
• Have any requests for funding been denied and if so for what reason? 

Contact: Alternate Contact: Prepared by: 

ADM: Craig Sutherland Dave Donald 

Div: Coast Operations 

Rory Annett, Executive 
Director 
DivlRegioniBranch: 
Coastal Projects 
Phone:250 286-9330 

Branch/Region: Resource Initiatives, 
West Coast Region 

Phone:250 387-0600 Phone:250 286 9313 

Reviewed by Initials Date 
DM 
DMO 
ADM CS . 01108/13 
ED RA 01108113 
Author DD 01/08113 
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DeProy. Joyce CSNR:EX 

From: 
Sent: 
To: 

Lind, Catharina FLNR:EX 
Monday, January 7, 2013 1 :38 PM 
de Bree, Jennifer FLNREX 

Cc: Goad, Jennifer FLNREX 
Subject: 
Attachments: 

Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm 
Coast Opportunity Funds Presentation January 2013.pptx 

FYI. .. this presentation was provided by COF for the upcoming meeting. 

Cheers!! 

Catharina M Lind - Deputy Ministers Office - Executive Operations 
Ministry of Forests, Lands & Natural Resource Operations 
3nd Floor 780 Blanshard Street, Victoria 
P: 250-387-1772 F: 250-387-3291 
E: catharina.lind@gov.bc.ca 

From: Vessey, Claire FLNR:EX 
Sent: Monday, January 7, 2013 12:03 PM 
To: Lind, Catharina FLNR:EX 
Cc: Strongitharm, Bruce FLNR:EX; Harrison, Scott FLNR:EX 
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm 

CLIFF #: 193011 

Attached is the background info that will be discussed at the meeting on Wed., Jan. 16th at 1 pm. Please have staff 
prepare a BN on same. Thank you. 

~,z;~!, 
Claire Vessey 
Administrative Co-ordinator to the 
Honourable Steve Thomson 
Minister of Forests, Lands & Natural Resource Operations 
Rm. 248, Parliament Buildings, Victoria, BC V8V IX4 
Phone: (250) 356-6211 
Fax: (250) 387-1040 
claire. vessey@gov.bc.ca 

From: Katherine Gordon [mailto: ) 
Sent: Monday, January 7, 2013 11:55 AM 
To: Vessey, Claire FLNR:EX 
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 

Good morning, Claire, 
Please find attached a copy of the presentation our Chair will be making to the Minister on Thursday. He will briefly 
cover the contents of the presentation and then use the time to bring the Minister up to date with our activities and 

answer his questions. 

Thanks very much for your help in getting this arranged. If there is any last minute issue of any kind, please telephone 
CEO Dave Mannix on his cell at
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Thank you, 
Katherine Gordon 
Coast Funds Communications 
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Creation of Coast Funds 

Two funds created- goal to work collaboratively with 27 
First Nations on the coast of Be to support sustainable 
economic development and conservation management. 
Economic Development ($60M): 
• Fund to be fully granted out over 7 years - to date, 

$20.39 million approved, $17.54 million invested 
Conservation Endowment Fund ($58M): 
• Permanent endowment fund - to date, $10.87 

million approved, $8.15 million invested 
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History: the War in the Woods (19905) 

• Industrial exploitation of Great Bear Rainforest, especially logging 

• Significant concern for environmental groups working to protect the 
unique ecology of the Great Bear Rainforest and for many of the 
First Nations 

• Logging also represented one of the few economic opportunities 
available to remote communities in the region 

• Provincial government desire for coordinated land use planning 
process and sustainable economy . 

• Emerging First Nations legal and political power 

• Environmental markets campaign push for change 
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A unique solution was required 

• In 2000 environmental groups, private foundations and some North Coast 
First Nations began discussing how to attract funding for conservation and 
sustainable economic development initiatives, based on conservation 
commitments by all parties 

• Discussions led to commitments from the BC and Canadian Federal 
governments to provide $30 million each to match the $60 million 
committed by the private funders 

• Strategic Land Use Planning Agreements signed 

• Coast Funds setup in 2007; Operational 2008 
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Unique Funding Model 

• Individual preset allocations for each First Nation: certainty about 
entitlement to funds 

• Have to apply for allocations to fund proposed projects 

• Role of Coast Funds: partner with First Nations to develop successful 
applications for funding sound, high quality projects. Coast Funds 
provides: 

- Help with application process 

- Support for capacity-strengthening through the award process 

- Information on other sources of funding 

- Facilitation of relationships with potential investment and business partners 

- Due diligence/risk assessment of proposed projects to maximize best use of allocatio~ 
~.....:: 

• Process is non-competitive 
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Economic Funding 
• Primary criterion for eligibility is 

sustainability 

• Projects funded include: 

Business ventures in sectors such as 
shellfish aquaculture, tourism, non­
timber forest products, transportation, 
etc. 

Economic development corporations 
and other platforms for long-term 
growth 

Strategic planning and capacity building 
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Conservation Funding 
Range of projects funded include: 

• Integrated stewardship office set up, 
capital costs, and core operations 

• Guardian Watchmen programs 

• Project funding such as: 

GIS mapping 

Archaeology programs 

Salmon enumeration 

• Regional planning, collaboration and 
networking 

Page 399 
FNR-2013-00166



tl.O 
C .-
$ 
0 

..c 
en V') V') 

..... >-~ - -c :J 
:J CO V') 

en Q) Q) 

OJ 
~ 

~ 

- -
a:: CO CO 

V') .-
+oJ 

OJ 
+oJ C U 

> Q) CO 
.~ +oJ .- o V') ..... ~..c . - 0.. :J 

en V') 

0 + -c 0 
C- OO C 

CO .... 
N Q) 
~ > 
0 .-

+oJ 
N .-

V') 

>- 0 
CO 0.. 

• 

Page 400 
FNR-2013-00166



Outcomes to date 

• $31.3 million in approved awards -leverage 
ration of 2.49:1 

• Projects aligned with expected outcomes in 
founding agreements 

• Business and job creation 

• Institutional capacity growth 

• Loan Loss Reserve Facility 

• Increased sustainability of resources 
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Challenges 

• Capacity of Participating First Nations varies 

• Global economy limiting alternative financing 
opportunities 

• Coast Funds contributes with support in award 
process, facilitation of beneficial relationships 
(e.g. LLRF) 

• Despite the challenges, First Nations are putting 
awards to effective use and building 
i nstitutiona I ca pacity. 
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Taking the long view 

• Building critical mass 

• Growing the investment 

• Win-win scenario: 
- Sustainable, local economic development 

- Healthy ecosystems and communities 

- "Peace in the Woods" 

• Continued supporting role of government key: 
- Increasing numbers of SEAs, reconciliation protocols 
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Contact Information 

COAST OPPORTUNITY FUNDS 

www.coastfunds.ca 

Suite 1455-409 Granville St 

Vancouver BC V6C 1 T2 

1.888.684.5223 

i nfo@coastfunds.ca 
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1~ COAST OPPORTUNITY FUNDS: 2007-2012 

MAKING A DIFFERENCE 

2 !-:"'Jl Creation of Coast Funds 

3[::5] 
415' , ___ I 

Two funds created- goal to work collaboratively with 27 First Nations on the coast of BC to 
support sustainable economic development and conservation management. 
Economic Development ($60M): 
• Fund to be fully granted out over 7 years - to date, $20.39 million approved, $17.54 

million invested 
Conservation Endowment Fund ($58M): 

Permanent endowment fund - to date, $10.87 million approved, $8.15 million invested 

• Industrial exploitation of Great Bear Rainforest, especially logging 
• Significant concern for environmental groups working to protect the unique ecology of 

the Great Bear Rainforest and for many of the First Nations 
• Logging also represented one of the few economic opportunities available to remote 

communities in the region 
• Provincial government desire for coordinated land use planning process and sustainable 

economy 
• Emerging First Nations legal and political power 
• Environmental markets campaign push for change 

s fi5J A unique solution was required 

• In 2000 environmental groups, private foundations and some North Coast First Nations 
began discussing how to attract funding for conservation and sustainable economic 
development initiatives, based on conservation commitments by all parties 
Discussions led to commitments from the BC and Canadian Federal governments to 
provide $30 million each to match the $60 million committed by the private funders 

• Strategic Land Use Planning Agreements signed 
• Coast Funds setup in 2007; Operational 2008 

6 ra1 Unique Funding Model 
Individual preset allocations for each First Nation: certainty about entitlement to funds 

• Have to apply for allocations to fund proposed projects 
• Role of Coast Funds: partner with First Nations to develop successful applications for 

funding sound, high quality projects. Coast Funds provides: 
- Help with application process 
- Support for capacity-strengthening through the award process 
- Information on other sources of funding 
- Facilitation of relationships with potential investment and business partners 
- Due diligence/risk assessment of proposed projects to maximize best use of 

allocations 
Process is non-competitive 

Economic Funding 
Primary criterion for eligibility is sustainability 

• Projects funded include: 

2013-07-05 

1 Page 406 
FNR-2013-00166



SltlliiJ 

- Business ventures in sectors such as shellfish aquaculture, tourism, non-timber forest 
products, transportation, etc. 

- Economic development corporations and other platforms for long-term growth 
- Strategic planning and capacity building 

Conservation Funding 
Range of projects funded include: 

• Integrated stewardship office set up, capital costs, and core operations 
• Guardian Watchmen programs 

Project funding such as: 
-GIS mapping 
- Archaeology programs 
- Salmon enumeration 

Regional planning, collaboration and networking 

9~ Positive Results 
• By 2012, 80+ projects already showing positive and substantial results 

lOl~ Outcomes to date 
• $31.3 million in approved awards -leverage ration of 2.49:1 
• Projects aligned with expected outcomes in founding agreements 
• Business and job creation 
• Institutional capacity growth 
• Loan Loss Reserve Facility 
• Increased sustainability of resources 

lllQ) Cha lIenges 
• Capacity of Participating First Nations varies 
• Global economy limiting alternative financing opportunities 
• Coast Funds contributes with support in award process, facilitation of beneficial 

relationships (e.g. LLRF) 
• Despite the challenges, First Nations are putting awards to effective use and building 

institutional capacity. 
12~ Taking the long view 

Building critical mass 
Growing the investment 
Win-win scenario: 
- Sustainable, local economic development 
- Healthy ecosystems and communities 
- "Peace in the Woods" 

Continued supporting role of government key: 
Increasing numbers of SEAs, reconciliation protocols 

13 

COAST OPPORTUNITY FUNDS 

2013-07-05 
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14[gJ 

www.coastfunds.ca 

Suite 1455-409 Granville St 
Vancouver BC V6C 1 T2 
1.888.684.5223 
info@coastfunds.ca 

Thank You 

2013-07-05 
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Introduction: 

COAST OPPORTUNITY 
FUNDS: 2007-2012' 

MAKING A DIFFERENCE 

I~"·, ~~ 
<t..~~ 

·Coast Opportunity Funds, created in 2007, now has five years of intense activity and 
experience behind it, 
·The provincial government contributed $30 million to the $120 million Funds for 
sustainable economic development and conservation activities by the First Nations of 
the Great Bear Rainforest and Haida Gwaii, 
·The federal government contributed $30 million and several private foundations 
contributed the balance of the Funds, 
·Coast Funds has been implementing the vision of the Funders to contribute to a 
prosperous and sustainable economy and ecology for the First Nations on the North 
and Central Coast: over the last five years, we've been making a difference. 

·This presentation provides a brief backgrounder on the organization, an update on our 
activities and outcomes to date, and a summary of our vision for the future, 

·We'd like to mention that Provincial officials Julian Paine and Craig Sutherland are the 
provincial government representatives among our 8 Members, Their support and 
participation and that of their predecessors has been very valuable to Coast Funds, 

1 
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Creation of Coast Funds 

Two funds created~ goal to work collaboratively with 27 
First Nations on the coast of Be to support sustainable 
economic development and conservation management. 
Economic Development ($60M): 
• Fund to be fully granted out over 7 years - to date, 

$20.39 million approved, $17.54 million invested 
Conservation Endowment Fund ($58M): 
• Permanent endowment fund - to date, $10.87 

million approved, $8.15 million invested 

I
··~ 
.. 

Economic Fund: 
• Intended to jump start a diversified, stable economy that benefits First Nations 

communities; 
• $60 million, including $2 million for regional projects by regional groups; 
• $2 million added to fund from accumulated interest earned on the funds; 
• Sinking fund. 

Conservation Fund: 
• Intended to enable First Nations to have the resources to manage their traditional 

territory effectively and sustainably; 
• $58 million endowment, including $2 million for regional projects by regional groups; 

Generates $2.25 million to $3 million per year. 
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Location map: This is the Coast Funds Project Area - northern half of Be's coastline. It 
represents the core of the traditional territories ofthe 27 First Nations involved with 
Coast Funds. 
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History: the War in the Woods (19905) 

Industrial exploitation of Great Bear Rainforest, especially logging 

Significant concern for environmental groups working to protect the 
unique ecology of the Great Bear Rainforest and for many of the 
First Nations 

Logging also represented one of the few economic opportunities 
available to remote communities in the region 

Provincial government desire for coordinated land use planning 
process and sustainable economy 

Emerging First Nations legal and political power 

Environmental markets campaign push for change 

It's worthwhile to recall the background to the creation of Coast Funds: Coast Funds represents the 
continuing pOlitical and practical working solution to a series of conflicting interests in the region up 
until the mid-2000s. 

War in the Woods: The Great Bear Rainforest has been subject to ISO years of industrial exploitation. In 
the 1990s, the forestry industry in particular was setting its sights on the north and central coasts. This 
was of great concern for environmental groups working to protect the unique ecology of the 
Great Bear Rainforest and for many of the First Nations. At the same time, logging was one of 
the few economic opportunities at the time. The provincial government also wished to move 
forward with land and resource management planning in the region. 

Two major forces for change emerged: 

1. First Nations increased power: 
Court cases like Delgamuukw affirmed rights and title which was a catalyst for industry, the 
Province and First Nations and to find a new way forward together, and 

Three political organizing bodies emerged: Coastal First Nations (formerly Turning Point), 
Nanwakolas Council, and North Coast Skeena First Nations Stewardship Society. 

2. Markets campaign: 
Targeted buyers and consumers of wood products from the BC coast (such as Home Depot, 
Staples and German pulp and paper industry) which put economic pressure on Be's coastal 
forest products companies, another catalyst for going to the negotiating table. 
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A unique solution was required 

In 2000 environmental groups, private foundations and some North Coast 
First Nations began discussing how toattract funding for conservation and 
sustainable economic development initiatives, based on conservation· 
commitments by all parties 

Discussions led to commitments from the BC and Canadian Federal 
governments to provide $30 million each to match the $60 million 
committed by the private funders 

Strategic Land Use Planning Agreements signed 

Coast Funds setup in 2007; Operational 2008 

Conservation goals: Beginning in the late 1990s, North Coast First Nations, environmental groups, 
private conservation foundations and the federal government began exploring innovative ideas to avoid 
conflict and instead find a "win-win" solution to meet conservation goals and First Nations 
interests/rights, and how conservationJunding could be attracted to the region to help protect it. 
Partnership and collaboration: Everyone involved agreed that it would only be through successful 
partnering and collaboration with First Nations communities that viable solutions would be found. As 
discussions continued, more First Nations joined in, as did the provincial government. 
Economic Development: It was also recognized that sustainable economic development is a vital part of 
sustaining the wellbeing of the communities. 
Creation of Funds: This culminated in the ground-breaking signing of historical land use agreements with 
Participating First Nations in the Project Area and the establishment of Coast Opportunity Funds in 2007, 
comprising the Conservation Fund and the Economic Development Fund: 

Government-to-Government relationship formalized through StrategiC Land Use Planning 
Agreements: 

• Signed by 22 First Nations; . 
Defined process of structured shared decision-making and collaboration with stakeholders; 

Commitment to Conservation made in two ways: 
A new resource management framework for the whole region. Specific land use objectives 
were established that dictated new operating criteria for the forest sector; 
Network of connected conservancies: About 1/3 of the area was put into some form of 
protection; this is roughly the same level of protection as in Costa Rica and the Great Barrier 
Reef. 

Over the course of the following year the Board of Directors developed a strategic plan and set five-year 
goals for the Funds. In the fall of 2008 Chief Executive Officers of both Funds were appointed and the 
first funds started flowing to projects in late 2008. 
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Unique Funding Model 

Individual preset allocations for each First Nation: certainty about 
entitlement to funds 

Have to apply for allocations to fund proposed projects 

Role of Coast Funds: partner with First Nations to develop successful 
applications for funding sound, high quality projects. Coast Funds 
provides: 
- Help with application process 

- Support for capacity+strengtheningthrough the award process 

- Information on other sources of funding 

- Facilitation of relationships with potential investment and business partners 

- Due diligence/risk assessment of proposed projects to maximize best use of 8I10C8tiOI' 
Process is non-competitive ' "~ 

."'" , ~~ 

Funds allocated to individual First Nations: 
27 First Nations with some or all of their traditional territory in the project area. 

• Money came with funding agreements that indicated how much each Nation would 
receive from both funds. 

The amount of each allocation was determined through years of negotiations between the 
funders and First Nations; Coast Funds was not a part of those discussions. 

Coast Funds manages the process of awarding funding from the allocations for projects: we 

are much more than a grant-making body. Coast Fu nds looks for: 
y Long term planning concepts 
Y Added value: leveraging and partnerships 
Y Capacity-strengthening components: e.g. job 

training 
Y Case studies and business planning 
Y Long term commitment. 

There is no competition between Nations: each Nation has guaranteed access to its 
allocation for eligible projects, allowing certainty for planning purposes. 
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Economic Funding 
Primary criterion for eligibility is 
sustainability 

Projects funded include: 

- Business ventures in sectors such- as 
shellfish aquaculture, tourism, non­
timber forest products, transportation, 
etc. 

- Economic development corporations 
and other platforms for long-term 
growth 

- Strategic planning and capacity building 

Economic Funding: 

• 27 First Nations have an allocation from the economic fund. 

• Funds to be used for projects that are economically as well as 
environmentally feasible and sustainable. 

What kinds of projects are eligible? 
• Shellfish aquacultures/fisheries; 
• Technology and communication; 
• Tourism/wildlife viewing; 
• Nutriceuticals/mushroom harvesting; 
• Non-timber forest products; 
• EBM-compliant forest activities; 
• Non-nuclear and non-carbon burning energy projects; 
• Green building projects; 
• Small scale, non-toxic mineral or gem extraction; 
• Economic development cilpital corporation (consistent standards). 

Other decision criteria include: 
Businesses/activities that are consistent with & draw on strengths / skills / 
endowments of the community; 
Businesses that realistically project positive cash-flow/ return on investment. 
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Conservation Funding 
Range of projects funded include: 

Integrated stewardship office set up, 
capital costs, and core operations 

Guardian Watchmen programs 

Project funding such as: 

- GIS mapping' 

- Archaeology programs 

- Salmon enumeration 

Regional planning, collaboration and 
networking 

Conservation Funding 
22 First Nations have an allocation from the Conservation Fund 

• (5 First Nations did not sign Land Use Agreements in 2007 and therefore were not eligible for 
conservation funding) 

Funds to be used for activities that seek to preserve or enhance the natural environment. 

Uses of Funds: 
The uses of the funds range depending on the ambitions of the Nation and the amount of 
the Nation's allocation. Generally the uses of Conservation Funds by a Nation fall in to one of 
three categories: 

);> Stewardship Offices: Roughly half ofthe Nations on the Coast are striving to 
establish some sort of Stewardship Office that integrates various aspects of 
resource planning and management (including land, marine, freshwater and cultural 
resources). These Nations include the Heiltsuk, Haisla, Nuxalk, Metlakatla, and 
Kitasoo-Xaixais, among others. 

);> Coast Funds has awarded funds for everything from the institutional design and 
strategic planning, to the initial set up and up-front capital costs, to on-going core 
operations. 

);> Guardian Watchmen Programs: The most consistent use of Conservation Funds has 
been to set up, maintain, and/or expand Guardian Watchmen programs. They 
ensure a presence of their Nations throughout their territory and collect 
information on their patrols that feed back in to resource management decisions. 
Most Nations who are seeking to establish an Integrated Stewardship Office start 
with a Guardian Watchmen program. 

);> Project Funding: The Nations with a small allocation or who have not chosen to 
develop new institutions are using funds for specific projects covering a wide range 
of activities, including GIS mapping projects, archaeology training programs, salmon 
enumeration, and land use planning projects, among others. 
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Positive Results 

• By 2012, 80+ projects already showing 
positive and substantial results 

Examples of the 80+ projects to date showing positive results: 

CCEFF: 
-Coastal Guardian Watchmen Network (CGWN}-substantial investments made to stabilize and grow CGWN, a peer­
to-peer network where those serving as the "eyes and the ears" of the Nations regarding cultural and natural 
resources come together to identify and solve common challenges they face. 
-Heiltsuk-Heiltsuk Integrated Resource Management Department (HIRMD); used our funds to conduct community 
consultations to envision HIRMD, officially launch the new department, and then double their resource 
management staff to 15 within the first year. 
°Gwa'sala-'Nakwaxda'xw-adopted the Coastal Guardian Watchmen Network's approach to monitoring their 
territory's resources; used their allocation to hire and train 4 Guardians and secure the equipment and resources 
needed for them to safely patrol their territories. 
oHaida-used allocation for a range of projects induding training program to certify"25 Haida in cultural feature 
identification, complete a critical dataset on Haida place names, and support development of Haida youth through 
adding mentorship and training programs on to their rediscovery program. Within the past year, have turned to 
Coast Funds to pay for the majority of the costs related to implementing their Reconciliation Protocol with the 
Province. 

CEDS: 
-Nanwako!as, 2nd prOject-Implemented regional economic development plan with focus on tourism and 
aquaculture. USC's Sauder School of Business ISIS research program utilized to deliver regional and individual First 
Nation reports. 
"Hartley Bay-Set up of Economic Development Corporation, represents ongoing work to implement economic 
development strategy approved by Hartley Bay. Again, working with ISIS. Perfect example of the staged approach to 
i) develop community driven strategy and get council/community support; ii) setup EDC structure, induding 
governance, management, etc. and use of ISIS to produce feasibilities; iii) implement strategy and business plans 
(i.e. operate businesses, acquire business, start-up businesses). 
-Hartley Bay-Hydro project. Funding required for upfront costs to ensure project approval and access to large 
leverage ratio for capital investment. 
oHeiltsuk EDC-Bella Bella Fish Plant reopening. HEDC's equity portion provided; good leverage ratio. Always been 
long-term goal of community to reopen it. Ongoing support of HEDC by Coast Funds has built some of the 
institutional and human capacity to develop and implement business plan. HEDC using a Joan facility with VanCity 
(that Coast Funds was instrumental in creating) to expand their processing capacity - very successful. 
"Spirit Bear Lodge: Kitasoo/Xaixais just doubled capacity in the Lodge and tourism business with Coast Funds 
allocation and are making great strides. 
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Outcomes to date 

• $31.3 million in approved awards -leverage 
ration of 2.49:1 

• Projects aligned with expected outcomes in 
founding agreements 

• Business and job creation 

• Institutional capacity growth 

• Loan Loss Reserve Facility 

• Increased sustainability of resources 

In 2012 Coast Funds commissioned an independent comprehensive review of its 
activities and outcomes to date. The reviewers' findings included: 
• Projects are aligned with the vision and objectives of the funds; 
• Projects are contributing to permanent job and business creation, new business 

partnerships and acquisitions, preservation and enhancement of culturally important 
resources, establishment of resource stewardship offices and programs, improved 
understanding of conservation data, enhanced knowledge of conservation practices 
and needs, increased job training and capacity, creation of economic development 
corporations, and business, resource management and community plan creation. 

The review also found that Coast Funds is a well-run organization making a significant 
contribution to the success of projects through its advisory and facilitative roles. The 
funds in our stewardship have been well-managed for positive financial returns. 

The newsletters provided with this presentation include project success stories that 
provide good examples of the financial and relationship leverage resulting from 
projects and the on-the-ground impact in communities. 
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Challenges 
• Capacity of Participating First Nations varies 

• Global economy limiting alternative financing 
opportunities 

• Coast Funds contributes with support in award 
process, facilitation of beneficial relationships 
(e.g. LLRF) 

• Despite the challenges, First Nations are putting 
awards to effective use and building 
institutional capacity. 

• The key challenge that Coast Funds faces is how best to support and contribute to 
filling capacity gaps. 

• Capacity needs are the single most important issue facing the First Nations: human 
resources in particular. The underlying reasons for a lack of capacity in First Nations 
communities go back a long way and have to be taken into account in looking for 
solutions. 

• Global economic conditions have also been a factor in slowing progress over the last 
three years. 

• Coast Funds contributes to capacity issue through mentorship in award process, 
facilitation of beneficial relationships, and supporting regional groups in their 
capacity-strengthening strategies. 

• Despite the challenges, the work Coast Funds is doing is contributing to the efforts of 
the First Nations to put the awards to good use, as outcomes to date show. 
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Taking the long view 

• Building critical mass 

• Growing the investment 

• Win-win scenario: 
- Sustainable, local economic development 
- Healthy ecosystems and communities 

- "Peace in the Woods" 

• Continued supporting role of government key: 
Increasing numbers of SEAs, reconciliation protocols 

• The $120 million investment of the funders in 2007, including the provincial 
government's $30 million, is showing positive returns and the work Coast Funds is 
doing is making a real difference. 

• Investments to date are building critical capacity mass as the First Nations and Coast 
Funds build on the lessons learned over the last five years and focus efforts on 
maximizing the impact of the allocations. 
Win-win scenario: the War in the Woods is now far behind us. There is a great deal 
more work to do to overcome the capacity challenges and fully realize the vision of 
healthy, sustainable environment and prosperous communities but a firm foundation 
has been laid and in partnership with the First Nations it serves, Coast Funds is 
taking the long view in continuing its efforts. 

• The continued efforts of government in supporting the goals of the First Nations of 
the Great Bear Rainforest and Haida Gwaii for economic prosperity and conservation 
ofthe environment in their traditional territories also continues to be vital in this 
regard. 

• Relationships between First Nations and government are supported by an increasing 
number of agreements. This supports capacity and the work that Coast Funds does 
as well as the First Nations themselves. 
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Contact Information 

COAST OPPORTUNITY FUNDS 

www.coastfunds.ca 

Suite 1455-409 Granville St 

Vancouver BC V6C 1T2 

1.888.684.5223 

info@coastfunds.ca 

I.···~ :~ 

'Website has extensive information, including copies of governing documents, Board 
policies, Annual Reports, Strategic Plans, newsletters, and awards application 
processes. 
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Thank You 
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DeProy, Joyce CSNR:EX 

From: Donald, David FLNREX 
Sent: 
To: 

Wednesday, January 9, 20134:22 PM 
Jakobsen, Dorthe FLNR:EX 

Subject: non LUPA FNs 
Attachments: 12-03-01 Letter Ir Province re PAFA Amendment 5.pdl 

Hi Dorthe, 

After reading your email below, specifically the point about the non LUPA FNs I looked back into my COF emails and found the 
amendment letter (attached) from last March that I don't think was cc'ed to you. Anyway as you know those amendments now allow 
for the Canadian contribution and earnings to be distributed to the non LUPA FNs. 

However, as you point out the funds from the Coast Conservation Endowment Fund Foundation were not allocated to the non LUPA 
FNs which explains the why the total allocation was $57.8 million vs. $60 million. 

Ijust saw you in person and you stated what I was going to say in this email which \vas that First Nations who are now signing 
LUPAs, for example the Ulkatcho, will not have access to conservation funding. 

Great question to raise with COF - is the unallocated money still sitting in an account or was it a one time offer. 

Great to see you! 

Regards, 
Dave 

From: Jakobsen, Dorthe FLNR:EX 
Sent: Tuesday, January 8, 2013 12:30 PM 
To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX 
Subject: RE: COF Info Note Jan 8 version 

Hi Dave and Rory: 

A couple of thoughts in the attached. Also, I wonder if we could discuss the Conservation funding that is unavailable to 
those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change this so 
that they could access it upon signing? 

In the ppt and BN the numbers aren't consistent, it states that CEDS approved 20.39 and the Conservation fund 
approved 8,6 which totals 28.45, yet they state 31.3 in the ppt, what gives? 

Lastly I just have to say that in the ppt it states "The Great Bear Rainforest has been subject to 150 years of industrial 
exploitation", ! think that is an incredible overstatement and gives a completely false picture of this, for the most part, 
incredibly remote and rugged area. Just my 2 cents worth ©! 

~ Regards """"', I 

. Dorthe 
=~ 

From: Donald, David FLNR:EX 
Sent: Tuesday, January 8, 2013 11:11 AM 
To: Annett, Rory K FLNR:EX 
Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Subject: COF Info Note Jan 8 version 
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Rory I have incorporated your suggestions v'lith some minor differences. I can discuss this with you in your office before noon if 
necessary. 
I have three comments in the document for your information only - if you are satisfied with the content just delete my comments. 

Regards, 
Dave 

From: Annett, Rory K FLNR:EX 
Sent: Tuesday, January 8, 2013 9:11 AM 
To: Donald, David FLNR:EX 
Subject: FW: 904061[1] 

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon? 

Cheers, Rory. 

From: Donald, David FLNR:EX 
Sent: Monday, January 7, 2013 5:03 PM 
To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX 
Cc: Ostashek, Lynda FLNR: EX 
Subject: FW: 904061 [1] 

Attached: 
1. Original email fi'om COF requesting a meeting with BC ministers from Lynda 
2. Draft information note for Ministers 

Rory, 
Here is a first draft of the information note for Minister Thompson and- Minister Lake in preparation for their meeting with COF. The­
data presented in this note is very current. It was provided today by Elisa Kreller from COF 

Please edit as needed. I am unsure of our Ministries' future commitment? You may have other questions to pose on the Ministers' 
behalf? 

Regards, 
Dave 

From: Ostashek, Lynda FLNR:EX 
Sent: Monday, January 7,2013 4:28 PM 
To: Donald, David FLNR: EX 
Subject: 904061[1] 
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RECEIVED 

MAR 0 Z 2012 

File: 22000-20/COFU 

March 1,2012 

Dave Mannix, CEO CEDS 
Suite 1455-409 Granville Street 
Vancouver, British Columbia 
V6C 1T2 

Dear Dave Mannix: 

BRITISH 
COLUMBIA 

Re: Amendments to the Performance and Accountability Funding Agreement (PAFA) 

Thank you for your letter to Jody Shimkus dated October 11, 2011, in which you proposed 
several amendments to the PAF A with the goal to improve the availability of funding to First 
Nations. The Ministry afForests, Lands and Natural Resource Operations has reviewed the 
proposed amendments and has approved the following changes to the P AF A agreement. 

The PAFA agreement is hereby amended to read as follows: 

Section 1.01 (P) "Participating First Nation" means a First Nation that enters into a 
Land Use Planning Agreement covering a part of the Project Area; 
For distributions from Canada's Funding, thefol/owing First Nations. 
whether or not they have entered into a Land Use Planning Agreement 
covering a part of the Project Area, are deemed to be Participating First 
Nations: Gitanyow, Gwawaaineuk, Kwicksutaineuk, Dzawada'enuxw 
(previously Tsawatineuk), and Ulkatcho; 

Section 4.01(0) except for distributions to FNs who have not entered into a LUPA and 
for operational and administrative costs of the Society; expend the 
Contribution for the purposes of this agreement prior to expending any 
other fimds in its hands, including Canada's Funding; 

Section 4.01 (e) apply the remainder of the Contribution not allocated as contemplated 
by section 4.01 (d) to fimding of 
i) the operational and administrative costs of the Society; and 
it) Regional Economic Development Projects; 

Ministry of Forests, Lands and Office of the :\s.<;~~tam 

Natural Resource Operations Deputy l\linistcr, 
Coast !\Ka 

Mailing :\ddrcs.~: 
PO Box 9352 
Vicroria Be V8W %11 

Phone: 
Fa.,: 

250 .. 387-9773 
250-356-2150 

.. .12 
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Section l.OI(f) 

Section 4.01(r) 

-2-

"Canada's Funding" means $30,000,000 to be paid by Canada to the 
Province under an agreement, separate from this Agreement, between 
Canada and the Province, whereby the Province will provide Canada's 
Funding to the Society, including any income earned on the 
$30, 000, 000; 

apply Canada's Funding to funding of 
i) the operational and administrative costs of the Society; and 
ii) Regional Economic Development Projects. 

This amendment letter forms an integral part of the P AF A agreement and should be attached to 
it. 

Thank you for the recommended changes to the Performance and Accountability Funding 
Agreement. The changes as outlined above will improve the availability of funding to First 
Nations and clarify the source of the funds that support the Society. 

a~~ 
Craig Sutherland 
Assistant Deputy Minister 
Coast Area 

pc: Julian Paine, Assistant Deputy Minister 
Ministry of Community, Sport and Cultural Development 
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DeProy. Joyce CSNR:EX 

From: Donald, David FLNREX 
Sent: 
To: 

Wednesday, January 9, 2013 4:38 PM 
'Elisa Kreller' 

Subject: RE: Emailing: FL-COF responseFeb 6.docx 

Thanks for clarifying this for me Elisa. 

Regards, 
Dave 

-----Original Message-----
From: Elisa Kreller [mailto:elisa@coastfunds.ca] 
Sent: Wednesday, January 9, 2013 11:47 AM 
To: Donald, David FLNR:EX 
Cc: Katherine Gordon ( ); Dave Mannix 
Subject: RE: Emailing: FL-COF responseFeb 6.docx 

Dave, 

The original contribution of the private funders to the Foundation was based on First 
Nations who had signed LUPAs in 2008. Rather than contributing the full $60 million, the 
total contribution to the Foundation was only $57.8 million. First Nations who are now 
signing LUPAs, for example the Ulkatcho, will not have access to conservation funding. 

Hope this answers your question. 

Elisa 

Elisa Kreller I Director of Finance and Administration I Coast Opportunity Funds Suite 
1455-409 Granville Street, Vancouver, BC V6C 1T2 
T: 604-684-0223, F: 604-684-0204 
C: 604-633-0535, Toll free: 1-888-684-5223 
E: elisa@coastfunds.ca 
www.coastopportunityfunds.ca 

-----Original Message-----
From: Donald, David FLNR:EX [mailto:David.Donald@gov.bc.ca] 
Sent: January-09-13 11:40 AM 
To: Elisa Kreller 
Subject: RE: Emailing: FL-COF responseFeb 6.docx 

Hi Elisa, 

Please see the email from you last March when the PAFA was amended. 

According to the amendments the non LUPA FNs now have access to the Canada funds and 
earnings. Do the non LUPA FNs have access the conservation funding from the Coast 
Conservation Endowment Fund Foundation? 
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Thanks for clarifying this for me. 

Dave 
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