Morrison, Trevor FLNR:EX

From: Elisa Kreller [Elisa@coastfunds.ca]
Sent: Tuesday, May 21, 2013 10:40 AM
To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: RE: Proposed amendment to PAFA
Our conference call number is: s.15,s.17

From: Annett, Rory K FLNR:EX [mailto:Rory.Annett@gov.bc.ca]
Sent: May-21-13 8:54 AM

To: Elisa Kreller

Cc: Dave

Subject: RE: Proposed amendment to PAFA

Thanks, Eliza!

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]
Sent: Tuesday, May 21, 2013 8:13 AM

To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: Re: Proposed amendment to PAFA

Rory,
Call at 11:30 confirmed. Will send you our conference call number later this morning.
Elisa

Sent from my BlackBerry 10 smartphone.

From: Annett, Rory K FLNR:EX

Sent: Friday, May 17, 2013 4:20 PM

To: Elisa Kreller

Cc: Dave

Subject: RE: Proposed amendment to PAFA

Hi, Eliza. Let’s chat next week. | have some “blue sky” ideas | want to flash past you. Does Tuesday at 11:30 work for
you?

Have a great long weekend! Rory.

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]
Sent: Tuesday, May 14, 2013 12:04 PM

To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: FW: Proposed amendment to PAFA

Rory,
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?

We need to report progress on this issue to our Board in early June. They are concerned that this issue will get
buried given the changes that may arise from today’s election.
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Give me a call to discuss if you have any questions or concerns.

Best regards,

isa

Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds
Suite 1455-409 Granville Street, Vancouver, BC V6C 1T2

T: 604-684-0223, F: 604-684-0204

C: 604-633-0535, Toll free: 1-888-684-5223

E: elisa@coastfunds.ca

www.coastopportunityfunds.ca

From: Mary Speer

Sent: April-23-13 3:14 PM

To: Craig Sutherland (Craig.Sutherland@gov.bc.ca)

Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and
Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From: Elisa Kreller [Elisa@coastfunds.ca]
Sent: Tuesday, May 21, 2013 8:13 AM
To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: Re: Proposed amendment to PAFA
Rory,

Call at 11:30 confirmed. Will send you our conference call number later this morning.

Elisa

Sent from my BlackBerry 10 smartphone.

From: Annett, Rory K FLNR:EX

Sent: Friday, May 17, 2013 4:20 PM

To: Elisa Kreller

Cc: Dave

Subject: RE: Proposed amendment to PAFA

Hi, Eliza. Let’s chat next week. | have some “blue sky” ideas | want to flash past you. Does Tuesday at 11:30 work for
you?

Have a great long weekend! Rory.

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]
Sent: Tuesday, May 14, 2013 12:04 PM

To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: FW: Proposed amendment to PAFA

Rory,
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?

We need to report progress on this issue to our Board in early June. They are concerned that this issue will get
buried given the changes that may arise from today’s election.

Give me a call to discuss if you have any questions or concerns.

Best regards,

isa

Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds
Suite 1455-409 Granville Street, Vancouver, BC V6C 1T2

T: 604-684-0223, F: 604-684-0204

C: 604-633-0535, Toll free: 1-888-684-5223

E: elisa@coastfunds.ca

www.coastopportunityfunds.ca

From: Mary Speer
Sent: April-23-13 3:14 PM
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To: Craig Sutherland (Craig.Sutherland@gov.bc.ca)
Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and
Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer | Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From: Paine, Julian C CSCD:EX

Sent: Friday, May 17, 2013 3:05 PM

To: Sutherland, Craig FLNR:EX; Annett, Rory K FLNR:EX
Subject: Re: Proposed amendment to PAFA

Works for me

Sent from my BlackBerry 10 smartphone on the TELUS network.

From: Sutherland, Craig FLNR:EX

Sent: Friday, May 17, 2013 1:30 PM

To: Annett, Rory K FLNR:EX

Cc: Paine, Julian C CSCD:EX

Subject: RE: Proposed amendment to PAFA

Makes sense — let us know what you find out. Thanks

From: Annett, Rory K FLNR:EX

Sent: Tuesday, May 14, 2013 1:09 PM

To: Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX
Subject: FW: Proposed amendment to PAFA

| think you two decided to leave this to July, which makes sense. | did not communicate to that to COF and | suspect
you didn’t, given the note. We may want to research whether there is an opportunity to restructure and/or modify
the terms of the trust or the funding distributions to better reflect the post 2014 world....I suspect the opportunities
are limited, but I'd feel best looking under the rock....

Any thoughts before | get back to Elisa?

Cheers, Rory.

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]
Sent: Tuesday, May 14, 2013 12:04 PM

To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: FW: Proposed amendment to PAFA

Rory,
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?

We need to report progress on this issue to our Board in early June. They are concerned that this issue will get
buried given the changes that may arise from today’s election.

Give me a call to discuss if you have any questions or concerns.

Best regards,

isa

Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds
Suite 1455-409 Granville Street, Vancouver, BC V6C 1T2

T: 604-684-0223, F: 604-684-0204

C: 604-633-0535, Toll free: 1-888-684-5223
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E: elisa@coastfunds.ca
www.coastopportunityfunds.ca

From: Mary Speer

Sent: April-23-13 3:14 PM

To: Craig Sutherland (Craig.Sutherland@gov.bc.ca)

Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@qgov.bc.ca; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and
Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer | Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, May 14, 2013 1:09 PM

To: Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX
Subject: FW: Proposed amendment to PAFA

Attachments: 13-04-23 CEDS - Ltr to Province to Extend Term.pdf

| think you two decided to leave this to July, which makes sense. | did not communicate to that to COF and | suspect
you didn’t, given the note. We may want to research whether there is an opportunity to restructure and/or modify
the terms of the trust or the funding distributions to better reflect the post 2014 world....I suspect the opportunities
are limited, but I'd feel best looking under the rock....

Any thoughts before | get back to Elisa?

Cheers, Rory.

From: Elisa Kreller [mailto:Elisa@coastfunds.ca]
Sent: Tuesday, May 14, 2013 12:04 PM

To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: FW: Proposed amendment to PAFA

Rory,
Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?

We need to report progress on this issue to our Board in early June. They are concerned that this issue will get
buried given the changes that may arise from today’s election.

Give me a call to discuss if you have any questions or concerns.

Best regards,

a

Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds
Suite 1455-409 Granville Street, Vancouver, BC V6C 1T2

T: 604-684-0223, F: 604-684-0204

C: 604-633-0535, Toll free: 1-888-684-5223

E: elisa@coastfunds.ca

www.coastopportunityfunds.ca

From: Mary Speer

Sent: April-23-13 3:14 PM

To: Craig Sutherland (Craig.Sutherland@gov.bc.ca)

Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and
Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,
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Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds

1455-409 Granville St, Vancouver, BC V6C 1T2
T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca

www.coastopportunityfunds.ca
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April 23, 2013

Craig Sutherland

Assistant Deputy Minister, Coast Area

Ministry of Forests, Lands and Natural Resource Operations
PO Box 9352

Victoria, BC V8W 9M1

Dear Craig:
Re: Proposed Amendment to the Performance and Accountability Funding Agreement

This letter is to request an extension of the term of the Performance and Accountability Funding
Agreement (PAFA) from June 30, 2014 to December 31, 2017.

Background

PAFA was signed on March 30, 2007 by the Province and Coast Economic Development Society
(CEDS). In accordance with section 2.01, the agreement terminates on June 30, 2014, seven years
and three months from the date the agreement was executed. If the term of the agreement is
not extended, the agreement simply expires.

It was originally anticipated that the capital would be substantially expended within a seven year
timeframe. However, after four years CEDS has disbursed only 32% of the available capital. This
slower pace is attributed to a number of factors including: economic slowdown commencing in
2008; existence of few low risk, cash flow positive investment opportunities; and the time
required for First Nations to first address capacity and internal infrastructure needs.

The Board recently concluded that CEDS should take the steps necessary to renew its
management of the capital beyond 2014. Our view is that the structure and process that has been
created for CEDS should be continued, as it has proved successful in its implementation, cost-
effective, and efficient. On an annual basis we confirm that we have sufficient financial resources
to fund operating costs for this extended lifespan.

Governing Documents
CEDS’ operations are governed by both PAFA and the Conservation Investments and Initiatives
Agreement (CIIA). The Province is not a signatory of CIIA.

Both agreements provide parameters for the investment of the original contributions, the grant
process, and minimum reporting standards. CIIA does not have a term and will continue to
govern CEDS until all capital is expended and the entity is wound-up.

Although CEDS will continue to operate on substantially the same terms and conditions if PAFA is
not extended, the Board’s strong preference is to extend the term of PAFA as the provincial
government’s continued involvement with and support of our organization is highly valued.

COAST ECONOMIC DEVELOPMENT SOCIETY

Suite 1455-409 Granville Street Vancouver, BC V6C 1T2
Phone 6046840223 Fax

6046840204 Email info@coastfunds.ca Web www.coastfunds.ca
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Proposed Amendment to PAFA

Current

2.01 The term of this Agreement will commence on execution and delivery and will end 7 years
and 3 months from the commencement of the Term, unless terminated earlier in
accordance with section 9.02.

Proposed
2.01 The term of this Agreement will end on December 31, 2017, unless terminated earlier in
accordance with section 9.02.

We are available at your convenience to discuss this proposed amendment. Please do not hesitate
to contact me if you have any questions (250-323-3235 or dave@coastfunds.ca).

Best regards,

L\O - &/AMWM:Af

Dave Mannix
Executive Director
Coast Economic Development Society

cc Julian Paine
Assistant Deputy Minister
Ministry of Community, Sport and Cultural Development

Rory Annett

Executive Director, Coastal Projects
Ministry of Forests, Lands and Natural Resource Operations

Page | 2
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Morrison, Trevor FLNR:EX

From: Elisa Kreller [Elisa@coastfunds.ca]

Sent: Tuesday, May 14, 2013 12:04 PM

To: Annett, Rory K FLNR:EX

Cc: Dave

Subject: FW: Proposed amendment to PAFA

Attachments: 13-04-23 CEDS - Ltr to Province to Extend Term.pdf
Rory,

Have you and Craig had an opportunity to discuss our proposal to extend the term of PAFA?

We need to report progress on this issue to our Board in early June. They are concerned that this issue will get
buried given the changes that may arise from today’s election.

Give me a call to discuss if you have any questions or concerns.

Best regards,

isa

Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds
Suite 1455-409 Granville Street, Vancouver, BC V6C 1T2

T: 604-684-0223, F: 604-684-0204

C: 604-633-0535, Toll free: 1-888-684-5223

E: elisa@coastfunds.ca

www.coastopportunityfunds.ca

From: Mary Speer

Sent: April-23-13 3:14 PM

To: Craig Sutherland (Craig.Sutherland@gov.bc.ca)

Cc: Julian C Paine (Julian.Paine@gov.bc.ca); Rory.Annett@gov.bc.ca; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and

Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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April 23, 2013

Craig Sutherland

Assistant Deputy Minister, Coast Area

Ministry of Forests, Lands and Natural Resource Operations
PO Box 9352

Victoria, BC V8W 9M1

Dear Craig:
Re: Proposed Amendment to the Performance and Accountability Funding Agreement

This letter is to request an extension of the term of the Performance and Accountability Funding
Agreement (PAFA) from June 30, 2014 to December 31, 2017.

Background

PAFA was signed on March 30, 2007 by the Province and Coast Economic Development Society
(CEDS). In accordance with section 2.01, the agreement terminates on June 30, 2014, seven years
and three months from the date the agreement was executed. If the term of the agreement is
not extended, the agreement simply expires.

It was originally anticipated that the capital would be substantially expended within a seven year
timeframe. However, after four years CEDS has disbursed only 32% of the available capital. This
slower pace is attributed to a number of factors including: economic slowdown commencing in
2008; existence of few low risk, cash flow positive investment opportunities; and the time
required for First Nations to first address capacity and internal infrastructure needs.

The Board recently concluded that CEDS should take the steps necessary to renew its
management of the capital beyond 2014. Our view is that the structure and process that has been
created for CEDS should be continued, as it has proved successful in its implementation, cost-
effective, and efficient. On an annual basis we confirm that we have sufficient financial resources
to fund operating costs for this extended lifespan.

Governing Documents
CEDS’ operations are governed by both PAFA and the Conservation Investments and Initiatives
Agreement (CIIA). The Province is not a signatory of CIIA.

Both agreements provide parameters for the investment of the original contributions, the grant
process, and minimum reporting standards. CIIA does not have a term and will continue to
govern CEDS until all capital is expended and the entity is wound-up.

Although CEDS will continue to operate on substantially the same terms and conditions if PAFA is
not extended, the Board’s strong preference is to extend the term of PAFA as the provincial
government’s continued involvement with and support of our organization is highly valued.

COAST ECONOMIC DEVELOPMENT SOCIETY

Suite 1455-409 Granville Street Vancouver, BC V6C 1T2
Phone 6046840223 Fax

6046840204 Email info@coastfunds.ca Web www.coastfunds.ca
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Proposed Amendment to PAFA

Current

2.01 The term of this Agreement will commence on execution and delivery and will end 7 years
and 3 months from the commencement of the Term, unless terminated earlier in
accordance with section 9.02.

Proposed
2.01 The term of this Agreement will end on December 31, 2017, unless terminated earlier in
accordance with section 9.02.

We are available at your convenience to discuss this proposed amendment. Please do not hesitate
to contact me if you have any questions (250-323-3235 or dave@coastfunds.ca).

Best regards,

L\O - &/AMWM:Af

Dave Mannix
Executive Director
Coast Economic Development Society

cc Julian Paine
Assistant Deputy Minister
Ministry of Community, Sport and Cultural Development

Rory Annett

Executive Director, Coastal Projects
Ministry of Forests, Lands and Natural Resource Operations

Page | 2
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX

Sent: Tuesday, April 23, 2013 4:56 PM
To: Paine, Julian C CSCD:EX

Cc: Annett, Rory K FLNR:EX

Subject: RE: Proposed amendment to PAFA
| agree.

From: Paine, Julian C CSCD:EX

Sent: Tuesday, April 23, 2013 3:23 PM

To: Sutherland, Craig FLNR:EX

Cc: Annett, Rory K FLNR:EX

Subject: RE: Proposed amendment to PAFA

| suggest we sit on this until July

Julian C. Paine

Assistant Deputy Minister Local Government

Ministry of Community, Sport and Cultural Development
(250) 387-5312

From: Mary Speer [mailto:Mary@coastfunds.ca]

Sent: Tuesday, April 23, 2013 3:14 PM

To: Sutherland, Craig FLNR:EX

Cc: Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,
On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and

Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From: Paine, Julian C CSCD:EX

Sent: Tuesday, April 23, 2013 3:23 PM
To: Sutherland, Craig FLNR:EX

Cc: Annett, Rory K FLNR:EX

Subject: RE: Proposed amendment to PAFA

| suggest we sit on this until July

Julian C. Paine

Assistant Deputy Minister Local Government

Ministry of Community, Sport and Cultural Development
(250) 387-5312

From: Mary Speer [mailto:Mary@coastfunds.ca]

Sent: Tuesday, April 23, 2013 3:14 PM

To: Sutherland, Craig FLNR:EX

Cc: Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX; Dave; Elisa Kreller
Subject: Proposed amendment to PAFA

Good afternoon Craig,

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and
Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer |Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From:
Sent:
To:

Cc:
Subject:

Attachments:

Good afternoon Craig,

Mary Speer [Mary@coastfunds.ca]

Tuesday, April 23, 2013 3:14 PM

Sutherland, Craig FLNR:EX

Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX; Dave; Elisa Kreller
Proposed amendment to PAFA

13-04-23 CEDS - Ltr to Province to Extend Term.pdf

On behalf of Dave Mannix, please see the attached letter regarding a proposed amendment to the Performance and
Accountability Funding Agreement (PAFA). A hard copy is also being mailed to you. If you have any questions,
please feel free to contact Dave Mannix at 250-323-3235, or dave@coastfunds.ca.

Thank you,

Mary Speer | Accounting, Payroll and Board Administrator | Coast Opportunity Funds
1455-409 Granville St, Vancouver, BC V6C 1T2

T: 604-684-0223/ 1-888-684-5223, F: 604-684-0204, E: mary@coastfunds.ca
www.coastopportunityfunds.ca
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April 23, 2013

Craig Sutherland

Assistant Deputy Minister, Coast Area

Ministry of Forests, Lands and Natural Resource Operations
PO Box 9352

Victoria, BC V8W 9M1

Dear Craig:
Re: Proposed Amendment to the Performance and Accountability Funding Agreement

This letter is to request an extension of the term of the Performance and Accountability Funding
Agreement (PAFA) from June 30, 2014 to December 31, 2017.

Background

PAFA was signed on March 30, 2007 by the Province and Coast Economic Development Society
(CEDS). In accordance with section 2.01, the agreement terminates on June 30, 2014, seven years
and three months from the date the agreement was executed. If the term of the agreement is
not extended, the agreement simply expires.

It was originally anticipated that the capital would be substantially expended within a seven year
timeframe. However, after four years CEDS has disbursed only 32% of the available capital. This
slower pace is attributed to a number of factors including: economic slowdown commencing in
2008; existence of few low risk, cash flow positive investment opportunities; and the time
required for First Nations to first address capacity and internal infrastructure needs.

The Board recently concluded that CEDS should take the steps necessary to renew its
management of the capital beyond 2014. Our view is that the structure and process that has been
created for CEDS should be continued, as it has proved successful in its implementation, cost-
effective, and efficient. On an annual basis we confirm that we have sufficient financial resources
to fund operating costs for this extended lifespan.

Governing Documents
CEDS’ operations are governed by both PAFA and the Conservation Investments and Initiatives
Agreement (CIIA). The Province is not a signatory of CIIA.

Both agreements provide parameters for the investment of the original contributions, the grant
process, and minimum reporting standards. CIIA does not have a term and will continue to
govern CEDS until all capital is expended and the entity is wound-up.

Although CEDS will continue to operate on substantially the same terms and conditions if PAFA is
not extended, the Board’s strong preference is to extend the term of PAFA as the provincial
government’s continued involvement with and support of our organization is highly valued.

COAST ECONOMIC DEVELOPMENT SOCIETY

Suite 1455-409 Granville Street Vancouver, BC V6C 1T2
Phone 6046840223 Fax

6046840204 Email info@coastfunds.ca Web www.coastfunds.ca
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Proposed Amendment to PAFA

Current

2.01 The term of this Agreement will commence on execution and delivery and will end 7 years
and 3 months from the commencement of the Term, unless terminated earlier in
accordance with section 9.02.

Proposed
2.01 The term of this Agreement will end on December 31, 2017, unless terminated earlier in
accordance with section 9.02.

We are available at your convenience to discuss this proposed amendment. Please do not hesitate
to contact me if you have any questions (250-323-3235 or dave@coastfunds.ca).

Best regards,

L\O - &/AMWM:Af

Dave Mannix
Executive Director
Coast Economic Development Society

cc Julian Paine
Assistant Deputy Minister
Ministry of Community, Sport and Cultural Development

Rory Annett

Executive Director, Coastal Projects
Ministry of Forests, Lands and Natural Resource Operations

Page | 2
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Monday, April 15, 2013 1:44 PM

To: de Bree, Jennifer FLNR:EX

Cc: Ostashek, Lynda FLNR:EX

Subject: RE: Coast Funds: Request for Director Nominations

Thanks, Jennifer. Craig and | discussed and couldn’t really come up with a name... I'll continue to give it some
thought...

From: de Bree, Jennifer FLNR:EX

Sent: Monday, April 15, 2013 10:18 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX

Subject: Coast Funds: Request for Director Nominations

Hi Rory.

Just following up on your advice regarding the Coast Funds Request for Director Nominations.

Many thanks for your assistance. | look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 8:40 AM

To: Annett, Rory K FLNR:EX

Cc: de Bree, Jennifer FLNR:EX

Subject: FW: Coast Funds: Request for Director Nominations

Rory,
Is this something you would provide Craig with advice on? Note the due date.

Heather

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, April 5, 2013 2:38 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Request for Director Nominations

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]
Sent: Friday, April 05, 2013 2:36:27 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Request for Director Nominations

Auto forwarded by a Rule
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Dear Craig,

Coast Opportunity Funds is currently seeking to fill 3 Board positions. At this time, we invite you to submit the name
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).
The call for nominations will be open until Tuesday, April 30"™. The attached recruitment brief provides detailed
information about the position and qualifications; if you have any further questions, please feel free to contact me
at dave@coastfunds.ca or 250-323-3235.

Thank you,

Dave Mannix
Executive Director
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX

Sent: Monday, April 15, 2013 10:18 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX

Subject: Coast Funds: Request for Director Nominations

Attachments: 13-04-05 2013 Director Nominee Recruitment Brief - FINAL.pdf
Hi Rory.

Just following up on your advice regarding the Coast Funds Request for Director Nominations.
Many thanks for your assistance. |look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 8:40 AM

To: Annett, Rory K FLNR:EX

Cc: de Bree, Jennifer FLNR:EX

Subject: FW: Coast Funds: Request for Director Nominations

Rory,
Is this something you would provide Craig with advice on? Note the due date.

Heather

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, April 5, 2013 2:38 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Request for Director Nominations

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]
Sent: Friday, April 05, 2013 2:36:27 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Request for Director Nominations

Auto forwarded by a Rule

Dear Craig,

Coast Opportunity Funds is currently seeking to fill 3 Board positions. At this time, we invite you to submit the name
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).
The call for nominations will be open until Tuesday, April 30™. The attached recruitment brief provides detailed
information about the position and qualifications; if you have any further questions, please feel free to contact me
at dave@coastfunds.ca or 250-323-3235.
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Thank you,

Dave Mannix
Executive Director
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RECRUITMENT BRIEF

Search for Nominees to Board of Directors

COAST OPPORTUNITY FUNDS

COAST ECONOMIC DEVELOPMENT FUNDS and
COAST CONSERVATION ENDOWMENT FUND FOUNDATION

April 2013
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Introduction

Coast Opportunity Funds (or Coast Funds) is currently seeking to fill three Board positions. This brief is to
provide information to individuals interested in serving as a Director on our Board. It includes an
overview of Coast Funds, our governance practices, nominee profile, and the recruitment process.

Attachment A includes a description of our funds, vision, mission statement, and strategic goals.

Governance

The Board embraces and aspires to best practices in the area of governance. The Board’s practices
include:
o Adoption of a Board Charter which includes position descriptions for the Board, Chair and
Directors;

o Development of a self-evaluation process for the Board and Directors;
o Development of a position description and evaluation framework for the Executive Director; and

o Development of a competency matrix to confirm minimum collective skills of the Board.

Role of the Board

The Board consists of nine Directors elected by the voting Members of Coast Economic Development
Society and Coast Conservation Endowment Foundation.

The Board provides leadership with specific responsibility for:
o Executive Director appointment and evaluation;

o Development and approval of strategic plan;
o Oversight of financial performance, risk management and communications;
o Thorough scrutiny and decision-making on award applications for use of the Funds

Role of the Chair

As a presiding Director, the Board Chair provides leadership in guiding the Board and coordinating its
activities in the best interest of Coast Funds. In performing this role, the Chair manages the affairs of the
Board, works closely with the Executive Director, including ensuring effective relations with First
Nations, government, the private funders, and other stakeholders.

It is anticipated that there will be a vacancy in the Chair position in the near future and that the new
Chair will be one of the other Directors. Accordingly, a key quality we are looking for in new Directors is
the ability to fulfill the Chair role.

Director Duties and Responsibilities

The Coast Funds Board is a proactive, working Board with active committees. Board members are
expected to be active, working members of the Board in carrying out its functions during and between
Board meetings. The responsibilities of each Director include:
o Understanding and complying with his or her legal duties and obligations as a Board member.
These include:

April 2013 Page | 1

Page 24
FNR-2013-00166



.
RECRUITMENT BRIEF %

i. Actingin good faith and in the best interests of Coast Funds;
ii. Acting with the care, skill and diligence of a reasonably prudent person;
iii. Complying with Coast Fund’s Code of Conduct; and
iv. Keeping up to date with current governance issues and practices.
o Contributing to the definition and accomplishment of Coast Funds’ strategies, goals and
objectives;

o Understanding Coast Funds’ activities, its strategic plans, the context in which the Coast Funds
operates, the risks and challenges involved in achieving its objectives, and the Coast Funds’
organizational structure and its culture and the Board’s oversight role of these issues; and

o Making best efforts to attend Board meetings, participating actively in Board meetings and
expressing his or her views frankly and fully.
Board Committees

There are five Board committees: Investment, Finance and Audit, Project Review, Communications,
Strategic Advisory, and Capacity. The Board has established terms of reference for each committee.
These are active committees with substantive roles.

In his or her first year, a Director will serve on at least one committee. In subsequent years, a Director
may be asked to serve on at least two committees.

Compensation

In addition to reimbursement of eligible business expenses, Directors will be paid a meeting fee.
Directors who attend Board and committee meetings are entitled to a per diem meeting fee of $850 per

day and $425 per half day. The full day rate applies to all meetings that last four hours or longer. The
half day rate applies to all meetings less than four hours.

Travel day fees per Board or committee meeting, based on $500 per full day and $250 per half day, are
payable as follows:

o From northern British Columbia Two days ($1,000)
o From out of province east of Manitoba Two days ($1,000)
o From Vancouver Island Half day ($250)
o From within the Greater Vancouver Area Nil

Indemnity

The organization carries a Directors and Officers insurance policy with a $5 million limit.

Time Commitment

It is expected that Directors spend about on average about 12 hours per month to prepare for and
attend meetings as well as participate in education and development sessions. In a month when both a
committee and Board meeting have been scheduled, the time commitment may range up to to 16
hours. These estimates do not include travel time.

April 2013 Page | 2
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The Board meets approximately five times per year including:
o Three regular full day meetings;

o One half day meeting; and

o One regular full day meeting scheduled during a three day trip to one of our First Nation coastal
communities.

The Board meetings are generally held in Vancouver during business hours. Directors are encouraged to
attend in person but have the option of attending via conference call. Time needed to prepare for Board
meetings is estimated to be at least one half day per meeting.

Committees meet approximately four to five times per year. These meetings are usually between one to
three hours in duration. Most committee meetings are held via conference call. Time needed to prepare
for committee meetings is estimated to be at about 3 hours per meeting.

In 2013 the Board will be holding a three day meeting in Haida Gwaii in September and a one day
strategic planning session in late October. Additional Board and committee meetings may be scheduled.

The term of office of Directors will normally be four years. Directors may be elected for up to three
consecutive terms.

Nominee Profile

The eligibility of all nominees is subject to the bylaws including the requirement to use a competency
matrix for the determination of the minimum collective skill sets and experience of the Board.
Attachment B includes a description of the competencies and a rating key.

The specific skills, experience and background sought in nominees is as follows:

Personal Attributes

Nominees must demonstrate adherence to high ethical standards, wisdom, and strong interpersonal
skills. They must be committed to Coast Fund’s values and vision and be able to commit the time
required to prepare for and attend meetings and participate in Director education and development
sessions.

Minimum Requirements
All nominees must possess:
o Minimum of three years Board experience; and

o An expert rating in at least three of the competencies outlined in the Attachment B.

Specific Skills and Experience

Based on an assessment of the optimal collective skills of the Board, the following are the main areas of
experience sought in the three new Board members:

Corporate/ Business/ Finance Experience with or knowledge of general business practices
including investment in start-ups, deal analysis and financing,
marketing. Experience working in sustainable sectors is highly
valued

April 2013 Page | 3
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Experience is commensurate with minimum seven years
experience in a leadership role for a business or directly
responsible for business/ economic development

Conservation Experience with or knowledge of ecological conservation
practices (planning, management, research, sources of
funding) and matters impacting ecological conservation

Experience is commensurate with minimum seven years in a
senior management role responsible for conservation
initiatives

Communications and Public Affairs Experience with or knowledge of communications best
practices, experience dealing with the media, government,
understanding of stakeholder engagement and First Nation
communication issues
Experience is commensurate with minimum seven years in a

senior management role with responsibility for external
communications for a relatively complex organization

Human Resources Management Experience with or knowledge of human resource
management best practices

Experience is commensurate with minimum of seven years
responsibility for HR management for at least ten personnel in
a relatively complex environment

Recruitment Process

The Great Bear Initiative Society, Nanwakolas Council, North Coast Skeena First Nations Stewardship
Society and Council of the Haida Nation are entitled to each nominate an individual for election to the
Board from time to time. In 2013 it is anticipated that the Council of the Haida Nation will provide a list
of nominees for one of the three vacancies.

The process for identifying and selecting other nominees is to ask all Directors, Members, private and
public funders to provide recommendations for potential nominees:

o All potential nominees, including those nominated by Haida, must provide a resume or
curriculum vitae. Additional information may be required to confirm the existence of real or
perceived conflicts of interest.

o The Nominations Committee will screen these candidates based on:

i. Alignment with the above noted nominee profile;
ii. Identification and review of conflicts of interest; and
iii. Eligibility criteria outlined in the bylaws.

o Provided a Haida nominee satisfies the criteria for appointment, the Nominations Committee

will recommend their election.

o With respect to the other vacancies, the Nominations Committee will interview a short list of
candidates. This is an opportunity for members of the Board and the candidate to discuss

April 2013 Page | 4
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background information relevant to the Director position as well as determine if there is an
appropriate “fit” with Coast Funds’ vision and culture.

All preferred candidates will be subject to a background check.
Members will vote on the appointment of Directors at the Annual General Meeting in June
2013.
Nominees who are elected to the Board will be supported with a comprehensive orientation program
tailored to their specific needs.

Additional Information

For more information including biographies of current Directors and staff, copies of the governing
documents, policies, and financial statements, please visit our website at www.coastfunds.ca or contact
our Executive Director Dave Mannix at dave@coastfunds.ca or 250-323-3235.

Attachments
A Overview of Coast Funds
B Competency Matrix - Description and Ratings Key
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Attachment A - Overview of Coast Funds

Coast Opportunity Funds is a unique organization, born in 2007 out of mutual recognition by
conservationists, First Nations governments, resource industries and governments alike that a
sustainable economy is vital to a sustainable environment in the Central Coast, North Coast and Haida
Gwaii areas of coastal British Columbia.

Why Is This So Important?

First Nations communities have cared for and depended on their traditional territories within this region
for their cultural, social and economic wellbeing since time immemorial. The region also has compelling
conservation values. The Great Bear Rainforest is a magnificent old growth forest ecosystem
representing one-quarter of the world’s remaining coastal temperate rainforest, and supporting wild
Pacific salmon, grizzly bears, wolves and the white Kermode or “spirit” bear among many other species.

Protection of these unique territories and the social and cultural wellbeing of the people who depend
upon them is vital. Coast Funds was created to make the essential connection between sustainable
development projects that embrace conservation values; the social, cultural and economic wellbeing of
the First Nations communities; and long-term conservation of the region.

Designed as a global model of what conservation must become—an inherent part of healthy economies,
environments and cultures—our Conservation and Economic Development Funds are dedicated to
empowering the First Nations in the Central and North Coasts and Haida Gwaii in achieving healthy and
vibrant economies and communities in tandem with the conservation of their homelands for the benefit
of future generations.

Structure of Coast Funds

Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment
Fund Foundation (CCEFF) and Coast Economic Development Society (CEDS). These organizations are
managed by Boards of Directors comprised of the same group of individuals with a broad range of
relevant expertise including First Nations representation. This structure was by design to ensure critical
partnering and strategic leveraging of conservation management with economic development
initiatives, to be implemented through the leadership of First Nation communities.

CCEFF is a registered Canadian charity (with US 501c3 equivalency) responsible for managing a
permanent endowment fund of approximately $56 million. The income generated from this fund will
provide ongoing funding to First Nations to support conservation science, resource planning, capacity
development and related conservation management activities. Funding is allocated annually to each
Participating First Nation for eligible projects on the basis of each First Nation’s original funding
allocation and the performance of the fund.

CEDS is a not-for-profit corporation responsible for managing a $60 million economic development fund
for First Nation communities and businesses. The capital in this fund is invested in job creation and
business development initiatives over a finite term, targeting economic sectors identified as having good
potential for sustainable development in the region.
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Vision and Mission Statements

OUR VISION is to be a world class model of how empowered aboriginal peoples and communities can
achieve meaningful economic development and community health while conserving the integrity of the
ecosystems in which they live.

OUR MISSION is to work collaboratively with First Nations of the Great Bear Rainforest and Haida Gwaii
to support sustainable economic development and conservation management in the Central Coast,
North Coast and Haida Gwaii areas of coastal British Columbia.

Strategic Goals
Coast Funds’ core strategic goals are:

o To promote robust and diverse community economies throughout the region. Over the long
term, this work will catalyze a shift to a more sustainable regional economy based on preserving
ecological integrity of the coastal temperate rainforest.

o To contribute to conservation goals that include a substantial network of well-managed
protected areas and the adoption of ecosystem-based management (EBM) practices.

o Toincrease the capacity in First Nations’ communities to realize sustainable economic
development opportunities and participate in conservation management, project development
and job development.

o To build relationships and support partnerships and integrated regional planning and
collaboration with non-government organizations and agencies, local governments and business
groups involved in sustainable economic and community development in the region.

o To exchange information, knowledge, expertise, and lessons with conservation and sustainable
economic development investment programs in BC, Canada and world wide; and

o To ensure that Coast Funds has the capacity and capability as an organization to support First
Nations’ efforts throughout the region.

Our Work

We understand that the way in which First Nations manage and control the environment and the
economy of the Great Bear Rainforest will determine not only their own future, but the future of the
Great Bear Rainforest as a whole. It is fundamental for Coast Funds to support First Nations as they lead
the way towards fulfilling the vision. That understanding has helped guide decisions in our work:

o We partner with First Nations to develop successful applications that fund sound, high quality
projects. To that end, we endeavour to provide the highest level of support to the First Nations,
making consistent, responsible decisions, and adhering to principles of transparency;,
accountability and responsiveness.

o We support First Nations in their capacity strengthening efforts and the development of
relationships with other agencies, financial institutions and potential partners, to leverage
additional resources and maximize the impact of Coast Funds’ investments.

o Integral to all our work is the responsible administration and investment of the funds entrusted
to us by private funders and the governments of British Columbia and Canada.
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX

Sent: Tuesday, April 9, 2013 12:30 PM

To: Annett, Rory K FLNR:EX

Subject: Re: Coast Funds: Comprehensive Review - Final Report

Thanks Rory - I will read it. Let's discuss your two discussion points at our next update
Mtg.

Craig Sutherland
Coast Area ADM, MFLNR
Victoria, BC

Cell: s.17

On 2013-04-08, at 8:05 PM, "Annett, Rory K FLNR:EX" <Rory.Annett@gov.bc.ca> wrote:

Craig, good report and the response from the Board seems appropriate to me. I would
appreciate the opportunity to participate in any further dialogue. I suggest you look at
the Exec summary and response if you have 15 minutes.

We should discuss a couple of things:

Whether s22 still wants to be a member. If not, I suggest we find another who
is actively engaged in relevant issues in the geographic area, and

An amendment of the foundational agreements to reflect the Board’s view that it
continue to manage the fun beyond 2014. I suggest we undertake this as part of the
discussions on the 2014 LUOO’s.

Cheers, Rory.

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 9:14 AM

To: Annett, Rory K FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

Double checking...not sure if I forwarded this to you. If not, I apologize.

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, March 22, 2013 4:07 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]

Sent: Friday, March 22, 2013 4:02:36 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Comprehensive Review - Final Report Auto forwarded by a Rule

Dear Craig,

As you know, last year the Coast Funds Board decided to commission a comprehensive
independent organizational review, which was undertaken by HB Consulting Ltd. A copy of
the Final Report is attached, accompanied by a letter from the Chair, Merv Child, with the

Board’s response to the recommendations. Please note that .22
s.22 , but I would be happy to answer any questions you many have, and
will return calls or emails immediately upon my return.
1
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Dave Mannix
Executive Director

Coast Opportunity Funds
T: 250-755-9594/ 250-323-3235
www. coastopportunityfunds.ca<http://www.coastfunds.ca/>

<Letter from Chair re Comprehensive Review Report - C Sutherland.pdf> <Coast Funds
Comprehensive Organizational Review - FINAL REPORT.pdf>
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Monday, April 8, 2013 8:05 PM

To: Sutherland, Craig FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

Attachments: Letter from Chair re Comprehensive Review Report - C Sutherland.pdf; Coast Funds

Comprehensive Organizational Review - FINAL REPORT.pdf

Craig, good report and the response from the Board seems appropriate to me. | would appreciate the opportunity to
participate in any further dialogue. | suggest you look at the Exec summary and response if you have 15 minutes.

We should discuss a couple of things:
e Whether s.22 still wants to be a member. If not, | suggest we find another who is actively engaged in
relevant issues in the geographic area, and
e Anamendment of the foundational agreements to reflect the Board’s view that it continue to manage the
fun beyond 2014. | suggest we undertake this as part of the discussions on the 2014 LUOQO'’s.

Cheers, Rory.

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 9:14 AM

To: Annett, Rory K FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

Double checking...not sure if | forwarded this to you. If not, | apologize.

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, March 22, 2013 4:07 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]
Sent: Friday, March 22, 2013 4:02:36 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Comprehensive Review - Final Report
Auto forwarded by a Rule

Dear Craig,

As you know, last year the Coast Funds Board decided to commission a comprehensive independent organizational
review, which was undertaken by HB Consulting Ltd. A copy of the Final Report is attached, accompanied by a letter
from the Chair, Merv Child, with the Board’s response to the recommendations. Please note that $.22

s.22 but | would be happy to answer any questions you many have, and will return
calls or emails immediately upon my return.

Dave Mannix
Executive Director

Coast Opportunity Funds
T: 250-755-9594/ 250-323-3235
www.coastopportunityfunds.ca

Page 36
FNR-2013-00166



March 22, 2013

Craig Sutherland

Assistant Deputy Minister
Regional Operations, Coast
PO Box 9352 Stn Prov Govt
Victoria, BC V8W 9M1

COAST OPPORTUNITY FUNDS: 2012 COMPREHENSIVE REVIEW

Dear Craig,

As you know, last year the Coast Funds Board decided to commission a comprehensive independent
organizational review, which was undertaken by HB Consulting Ltd. HB Consulting’s Final Report,
which was submitted to the Board of Coast Funds in December 2012, is enclosed with this letter.

Why did we undertake a review?

By 2012, Coast Funds had been in existence for five years. At the beginning of the year, the Board
focussed on long term strategic organizational planning for 2013 and beyond. Key issues requiring
our consideration, in terms of our long-term planning, included tracking and reporting on outcomes
of projects over the first five years (and on an ongoing basis); the future of the Economic
Development Society (CEDS) after the expiry of the original term of seven years to expend the CEDS
Fund; what role Coast Funds should be playing in capacity-strengthening efforts; and assessing ways
we could continue to improve our organizational effectiveness.

You may also recall that our governing documents require a review once every three years of the
operation of the Performance and Accountability Funding Agreement (PAFA) as it relates to the
Economic Development Society (CEDS). With its long term planning focus in mind, the Board
decided to expand the scope of that mandated review and proactively commission an independent
comprehensive assessment of the organization as a whole to assist us with our decision-making.

Outcome of Final Report

We were pleased to find few surprises in HB Consulting’s report. We were also pleased that the
reviewers found that Coast Funds is a well-administered organization, committed to its vision, and
supporting projects that are aligned both with that vision and with our strategic objectives. HB
Consulting also applauded Coast Funds for its responsible management of the funds in our care, our
timely advice and useful mentorship role, and our significant efforts to support successful
implementation of projects.

In the meantime, the fifteen recommendations made by HB Consulting have all been fully
considered by the Board. Consistent with our commitment to you regarding transparency and
accountability for our decisions, we have set out in this letter a summary of how we intend to
address the recommendations in our strategic decision-making and planning approach.

COAST OPPORTUNITY FUNDS

Suite 1455-409 Granville Street Vancouver, BC V6C 172

Phone 604.684.0223 Fax 604.684.0204 Email info@coastfunds.ca Web www.coastfunds.ca
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Meeting to discuss Final Report and other key strategic issues

In the meantime, we intend to schedule a meeting with the Members to discuss the comprehensive
review results and other upcoming key strategic decisions. We also intend to meet with the senior
executives of the four Regional Groups (Council of the Haida Nation, Nanwakolas Council, Great
Bear Initiative Society and North Coast Skeena First Nations Stewardship Society). We will be
contacting you shortly to discuss a suitable date and time.

Recommendations in Final Report

HB Consulting made fifteen recommendations in five key areas: Outcomes tracking and reporting,
governance and leadership (including the awards process), communications, capacity and options
for the CEDS Fund.

1. Outcomes tracking and reporting
Recommendations 1—3 support development and implementation of outcomes tracking and
reporting. The recommendations are all consistent with the Board’s view that evaluating the
outcomes of awards and projects will be useful for building on successes and enhancing Coast
Funds’ ability to support future awards and projects.

To that end we have begun work on developing a draft evaluation framework. We intend to
bring the draft framework to Members and to the Regional Groups and Participating First
Nations for your consideration and input, including with respect to suitable progress indicators
to be applied to project impact assessment. Once that feedback has been incorporated and
reviewed, and the framework is complete (a process we anticipate will take several months), we
intend to undertake an initial evaluation of the first five years of projects, with annual
evaluations to be undertaken thereafter.

2. Governance and leadership: streamlining the awards process
Recommendations 4 and 11 suggest that the Board refocus its efforts away from the awards
approval process, consider delegation of awards approvals to senior management, and focus
effort towards higher level strategic planning and vision and goal attainment, outcome
monitoring, relationship strengthening and promoting Coast Funds as a model beyond British
Columbia. The rationale given by HB Consulting was to relieve the Board of a heavy operational
workload, and to streamline the awards process.

The Board unequivocally supports taking action to ensure that the awards process is
streamlined and efficient. However, we also believe that the award approval process is a
fundamental Board responsibility, something that is mandated by our governing documents.
We accept that responsibility wholeheartedly, as well as the workload that goes with it.

We have therefore taken a different approach to the one suggested in Recommendations 4 and
11, but one which is consistent with Recommendation 10, which also recommends streamlining
the awards process. Effective as at the beginning of 2013, the process for submission and
consideration of award applications has been made continuous, rather than quarterly. In
addition, as authorized by the governing documents, we have increased the monetary limit of
CEDS awards that our Project Review Committee may approve without having to refer the
decision to the Board (from $250,000 to $500,000).
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In the meantime, as noted above, we have prioritized outcome monitoring and reporting, and
the strengthening of relationships is a key focus of our communications planning (see below).
When it comes to strategic planning and vision attainment, the report notes that Coast Funds
has successfully been focussed on its vision and goals to date. We believe that strategic planning
has been and continues to be another key Board responsibility.

We do note that the strategic environment has changed considerably since 2007, when our
vision was first developed. The Board therefore intends to undertake a comprehensive strategic
planning process in 2013 to revisit our vision (and related goals) in light of such changes and its
experience over the last five years.

Governance and leadership: Clarify roles and responsibilities

Recommendation 5 supports clarity and understanding of the respective roles of Directors and
Members, and recommends development of a comprehensive orientation program for Directors
and Members. We share HB Consulting’s view that clarity on roles and responsibilities promotes
efficiency and effectiveness as well as good relationships between the Board and the Members. The
orientation package for new Members and Directors will be reviewed and expanded as required to
meet this objective.

Governance and leadership: Senior management

Recommendation 6 is to consolidate executive management responsibilities into a single CEO
position. HB Consulting advised that consolidated executive management would establish greater
accountability through clearer reporting lines, in addition to being a more effective application of
Coast Funds’ operational resources.

The Board considers that advice appropriate and has established a new organizational
framework under which there is a Director of Conservation as well as a Director of Economic
Development. The Executive Director of Coast Funds will have operational responsibility for
both CEDS and the Coast Conservation Endowment Fund Foundation (CCEFF) and will be
accountable to the Board of Directors.

Governance and leadership: Evaluation of Board and staff

Recommendation 7 calls for implementation of evaluation frameworks that have been
developed for both Board and executive staff and to communicate the accountabilities in those
frameworks to the Participating First Nations.

This recommendation is consistent with initiatives already in place at Coast Funds. A Board self-
evaluation is currently under way pursuant to a framework established late last year. We intend
to report on the results to you once they have been collated and assessed. We also intend to
include a summary of Board and executive management responsibilities on our website.

We are sure that you will appreciate that sharing information regarding the outcomes of staff
evaluations would not be consistent with their rights to privacy of that information. However,
you can be assured that executive management are subject to annual evaluations in accordance
with best practices. Because of the small nature of the organization and the important role that
staff play in the awards process, we will also ensure that we keep you informed of significant
changes in staffing when they occur.
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Communications

Recommendations 8 and 9 focus on communications with key audiences, including
communications regarding the comprehensive review report. The recommendations are
entirely consistent with our existing approach to prioritising effective and proactive
communications with Participating First Nations, Regional Organizations, Funders and, of
course, the Members. We believe the input received on key issues is a fundamental source of
guidance to us in our decision-making, and that we must be accountable for ensuring our
decisions are well-informed and the outcomes reported back to you.

We also take seriously our responsibility to ensure that we endeavour to find the appropriate
balance of operational cost and efficiency in achieving effective and meaningful
communications with our key audiences. With that goal in mind, we are reviewing, refining and
updating our communications policies and procedures. The Executive Director will be
responsible for oversight and implementation of communications policies and procedures.

Capacity

Recommendations 12—14 support the role that Coast Funds has played to date in building
capacity through project implementation, rather than as a separate initiative, and emphasizes
that outcome tracking and reporting will assist with monitoring capacity growth. HB Consulting
also recommends that Coast Funds continue to facilitate arrangements between First Nations
and skills providers, including tertiary institutions providing support services, and become a
clearinghouse of information on capacity building support. Finally, HB Consulting recommends
that Coast Funds works with the Regional Groups to support their efforts in this regard.

We agree that Coast Funds has a role to play in supporting capacity growth through our efforts in
supporting the awards process and project implementation. Increased First Nations capacity will
enhance Coast Funds’ effectiveness in reaching its goals and vision.

As noted above, HBC’s findings are that Coast Funds has been successful in its efforts in that regard
to date and the recommendations support that ongoing work. However, Coast Funds cannot and
should not attempt to solve all the problems with capacity that exist at every level, everywhere.
Coast Funds needs to set limits on what it will and won’t do in this respect.

For example, we believe that Coast Funds should not be a fundraiser for capacity initiatives, but we
can work on connecting potential funders with the Regional Groups. We also don’t believe being a
clearinghouse for information is a role that Coast Funds should play, nor are we in a position to
monitor capacity growth, assuming it can be measured. Our priority remains working with the
Participating First Nations on awards applications and management, and that is where we will
continue to focus our efforts.

In the meantime, our Capacity Committee is developing a framework to identify how to
integrate the recommendations into our existing work, and options for working with the
Members, the Regional Groups and the Participating First Nations in this regard.

Options for CEDS Fund
Last but not least, Recommendation 15 states that Coast Funds should take the steps necessary
to renew its management of the CEDS Fund beyond 2014. That recommendation is consistent
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with our view that the structure and process that has been created for CEDS should be
continued, as it has proved successful in its implementation, cost-effective, and efficient.

Extending the term of CEDS in its current form will save immense duplication of effort and cost
in attempting to establish an alternate new system that must comply with the terms of the
original mandate for the Fund. It supports the retention of the knowledge and experience that
has been accumulated over the first seven years. We also believe that is the right choice to
support the goals and objectives behind the creation of CEDS. Supporting that view, two
separate consultants who have thoroughly canvassed the options and the viewpoints of our key
audiences over the last two years have both independently come to the same conclusion.

Conclusion

We hope that you will take the time to thoroughly review the Final Report and the contents of this
letter. We are sure you will have questions, and look forward to our ongoing dialogue with you as a
Member of Coast Funds. We will of course provide you with an update at the Annual General
Meeting, but as noted above in the meantime will be in touch regarding the scheduling of a meeting
to discuss this report and other key strategic issues that we anticipate this year.

Sincerely,

TAIHH

Merv Child, Chair
Coast Conservation Endowment Fund Foundation
Coast Economic Development Society
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1 Executive Summary

Coast Opportunity Funds (Coast Funds) is an organization established to support economic development in First

Nations communities in a manner that conserves the ecosystem health and conservation initiatives of Haida Gwaii
and British Columbia’s north and central coasts. It does so by funding projects from a perpetual conservation fund
of $56 million and an economic development fund of $60 million dollars that has a target expiration date of 2014.

The Performance and Accountability Funding Agreement (PAFA), which provides for operational commitments,
requires a review of the efficiency and effectiveness of the economic development fund on or before the 3™
anniversary of the commencement of the term and on or before every 3™ anniversary after that until the
Contribution is expended. The first review was completed in August 2010 and this report provides the second.
For the second, Coast Funds decided to undertake a comprehensive organizational and operational review beyond
just the Economic Development Fund. The activities supporting this review began at the start of May 2012 and
were completed in October 2012, with interviews occurring between May and August 2012.

The purpose of this report is to provide Coast Funds with findings and recommendations on its performance
relative to its six core strategic goals, the effectiveness of its operating model, and options for distribution of the
funds that will be left in the Economic Development Fund post-2014.

The review focused on a number of topics, including governance and leadership, communications, outcomes,
awards process, capacity and options for the Economic Development Fund. Overall it is evident that Coast Funds
is a well-administered organization committed to its vision and making substantial efforts to ensure that projects
are implemented successfully and that Participating First Nations are supported by easy access to information and
useful and timely advice.

Economic Development and Conservation Outcomes

With respect to managing project outcomes, the founding documents of Coast Funds set out outcomes for
economic development and conservation. Findings confirm that projects align with the vision and goals of the
organization and it has been observed that funded projects have contributed to economic development and
conservation outcomes. However, there is an absence of measurement and reporting on how projects contribute
to outcomes.

Recommendations:

1. Develop a process to capture intended outcomes

= Build a requirement into the award application submission whereby the applicant describes the
measurable planned outcomes and reports on the status or success of the planned outcomes.

= Create a framework - used and updated internally - to track outcomes that will be reported on by the
award recipients. Where possible, the framework will consider a current state benchmark for the
communities.

2. Develop performance measures that identify contributions to outcomes made by Coast Funds funded
projects

= Align measures with the expected outcomes for both the Conservation and Economic Development
Funds. For example, humber of jobs created or dollars leveraged from other Funders.

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 3
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3. Develop performance reporting and targets designed to show progress relative to the vision, including
targets and outcomes from awards

= Reporting should be trended on a year over year basis to indicate progress towards Coast Funds’
vision. For example, similar to the process used to report on uptake of funds Coast Funds could track
number of acquisitions or startups.

It is recognized that Coast Funds is currently considering how to address outcome reporting and a framework for
doing so. Outcome reporting is important to the accountability Coast Funds has to Funders and Participating First
Nations and should be put in place.

It is not considered to be viable that Coast Funds develop the baseline statistical foundation to directly connect
project impacts with the outcomes set out in the governing documents. Rather, it should focus on collecting data
that suggest how projects are contributing to change over time.

Governance and Leadership

With respect to governance and leadership, Coast Funds governance arrangement involves a Board of Directors,
Members (including First Nations) and two Chief Executive Officers. Findings suggest that stronger governance
could be achieved by strengthening the Board’s ability to set strategy and focus on goal achievement,
consolidating executive management positions, and clarifying responsibilities and accountabilities.

Recommendations:
4. Streamline and re-orient Board responsibilities

= Relieve the Board of Directors of work associated with award approvals. This could entail seeking
changes to governing documents to allow for delegated approval to management within set
parameters. Other approaches could include Board adherence to management recommendations
within a risk analysis framework.

= The Board of Directors should focus strategic efforts on vision and goal attainment, including
monitoring and reporting on outcomes; the strengthening of relationships with First Nations political
leadership, governments and Funders; and reporting on the Coast Funds model.

5. Clarify roles and responsibilities
= Develop and implement a comprehensive orientation program for Directors and Members.

6. Consolidate executive management responsibilities into a single CEO position

7. Implement evaluation frameworks
= Implement the evaluation frameworks that have been developed for the Board and senior staff.
= Make known to Participating First Nations what the accountabilities within these frameworks are.

It is acknowledged the awards approval process is a fundamental function of the Board, however it has been
observed that its level of involvement in the approval process reduces the ability of Directors to focus on
relationship management and strategic issues. It is not suggested the Board be removed from its award approval
responsibility altogether, rather the scope of its involvement be reduced.

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 4
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With respect to consolidating executive management responsibilities, HB Consulting believes the volume of work
does not support the need for two CEOs. It is recommended Coast Funds explore alternative options to the
current dual CEO structure, and consider such things as salary expenses and responsibilities.

Communication

The topic of communications highlighted successes and areas for improvement. Coast Funds uses a humber of
tools to communicate with First Nations and stakeholders on project activity and corporate issues. There is a high
degree of satisfaction among First Nations regarding communication from Coast Funds on projects. The same is
not true of communications on corporate issues, such as key policy decisions, where findings revealed a number
of concerns. Addressing these concerns is important to the ongoing success of the organization.

Recommendations:

8. Develop a communication/engagement plan for Participating First Nations and Regional Organizations,
Members and Funders

=  The plan should focus on how to ensure effective communication and informed decision making by
seeking input on key issues by incorporating mechanisms in the plan by which direct feedback on core
issues can be had. This may include a mid-year conference of First Nation representatives,
government and Funders; participation in the general meetings of the Regional Organizations; or a
tour by the CEO, or Directors, of each of the regions to hold dialogues on key issues. The extent of
engagement must be balanced against the budgetary constraints of Coast Funds.

= Use some or all of the analysis and recommendations in this report as an initial focus for its
engagement with its Members.

= There should be clear accountability for this plan and should include regular reporting to the Board on
its implementation plan. Typically, this is the responsibility of the CEO. Who and where this
responsibility sits will be driven by the Board’s decisions with respect to executive management.

9. Update Communication Tools
= Examine the efficacy of its existing communications tools.

Communication and engagement on issues is not about delegating decision-making. The Board of Director’s
decision-making duties are clearly laid out in the CII Agreement and Directors have a fiduciary duty to carry them
out. Effective engagement seeks input to inform decision-making and generates support for, or at a minimum
understanding of, the decisions.

Awards Process

Coast Funds manages a high volume of projects with a small staff. The application process is well-designed and
easy to access. All projects are reviewed and approved by the Board of Directors. There is no authority to
delegate project approval to management and projects are only considered on a quarterly basis. While generally
successful, the awards process could be enhanced.

Recommendations:

10. Develop a process to approve awards on a continuous basis

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 5
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=  This could include an awards process where approvals occur on either an as required basis or on a
monthly basis rather than the current quarterly review process.

11. Streamline the awards process

=  This may include amending the governing documents to enable the Board to delegate authority of
awards to management under a pre-defined amount.

Shifting some of the operational responsibilities from the Board onto management will allow the Board to focus on
other priorities. It is not suggested that the Board be completely relieved of award approvals as this would be
inconsistent with its duties set out in the governing documents. Rather, delegating approvals to management
under a pre-defined amount or developing a risk management framework to assist and expedite Board decision
making is recommended.

Capacity

This issue was discussed with many First Nations challenged to pursue economic development and conservation
initiatives due to a lack of capacity. This has been examined by Coast Funds and a plan for a role it might play in
addressing this situation has been developed. While there is consensus among First Nations that projects
contribute to capacity building, there is little support for a broad, proactive capacity strategy run by Coast Funds.
The organization can nevertheless play an important role in this area.

Recommendations:
12. Focus capacity building efforts through project implementation and institutional development

=  Projects should have components built into them that support associated skills development for
community members. These could include mentorship arrangements, training opportunities and
career paths.

= Coast Funds should work with Participating First Nations to monitor capacity growth through project
implementation and report on results.

13. Become a centre of knowledge on where capacity building support can be found

= Coast Funds should build on its existing practices of facilitating arrangements between First Nations
and service providers of skills and capacity strengthening.

= Coast Funds should become a clearinghouse of information on where capacity building support can be
attained. This information should be easily accessible on its website.

= Maintain comprehensive engagement with tertiary institutions that provide supportive services to
applicants on their projects. Consider exploring interest in deepening the relationships through
mentorship opportunities.

14. Support capacity through First Nations Regional Organizations

= Undertake dialogue with Regional Organizations on how Coast Funds can best support the
organization’s efforts in the area of capacity building. This could include funding and/or facilitation or
linking to capacity service providers.

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 6
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=  Work with First Nations Regional Organizations to identify the labour market needs of major regional
economic development proposals and consider how the skills and training can be made available to
Participating First Nations.

Project implementation is the primary means by which Coast Funds can and does support capacity strengthening
in First Nations communities. Coast Funds does provide modest assistance for complementary capacity
development through facilitation, information sharing and peer-to-peer networks. As requested by First Nations,
or First Nation Regional Organizations, this type of very focused capacity support is appropriate. However, Coast
Funds should not undertake any broader delivery of capacity development. Such efforts would require dedicated
time and resources that would detract from Coast Funds core functions. This type of support should be left to
service providers that have a dedicated mandate and resources for such activity.

Options for the Economic Development Fund

Lastly, the issue of the 2014 target date for the expiration of the Economic Development Fund was discussed.
Because of slow uptake on the fund there will be substantial money left in it at that time. Three main options have
been discussed for the post-2014 management of the fund - extend the management function of Coast Funds;
find another administrative entity to undertake this function; and, put the money in the hands of the First Nations
to manage. There is no consensus among First Nations on which option is preferable. Discussion has also taken
place about seeking new contributions to the Fund. It is assessed that changes to the status quo could lead to
service disruptions. Communication on this issue between Coast Funds and First Nations is critical.

Recommendation:

15. Coast Funds should take the steps necessary to renew its management of the Economic Development
Fund beyond 2014. The renewal should be for a five year term and criteria established for ensuring that
this schedule is met in a fiscally appropriately manner

= Communication should occur with First Nations on this decision.

Coast Funds has invested time and effort in an economic development award system that is assessed to be
efficient and contributing to sustainable economic development in First Nations communities. In making a
decision to extend its management of this fund beyond 2014, it can capitalize on processes that are well
understood by award recipients to further enhance economic performance. And it can do so in a manner that
does not include service disruption that would be a necessary component of any new arrangement.

The decision made with respect to the Economic Development Fund affects many others identified in this review.
Its management is a central activity for Coast Funds and if it decides that this should not be the case after 2014,
there is little need for the organization as it is currently constructed and its efforts would be best spent in
designing an orderly wind-down. However, Heenan Blaikie Consulting (HB Consulting) believes that the fund
should continue to remain the responsibility of Coast Funds. As such, the report makes a series of
recommendations across a number of issues.
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2 Introduction

2.1 REPORT PURPOSE

Coast Funds is an organization borne out of mutual recognition by conservationists, First Nations’ governments,
resource industries and federal and provincial levels of government that a sustainable economy for First Nations is
vital to conservation efforts in the Central Coast, North Coast and Haida Gwaii areas of the Great Bear Rainforest
of coastal British Columbia.

Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment Fund
Foundation (Conservation Foundation) and the Coast Economic Development Society (Economic Development
Society). These organizations are managed by a Board of Directors comprising the same group of individuals with
a broad range of relevant expertise, including First Nations representation. A full description of Coast Funds
organizational structure, including roles and responsibilities is set out in Appendix E.

Coast Funds manages two funds:

= The Conservation Fund: A long-term fund designed to support conservation science, resource
planning, capacity development and related conservation management activities. The fund base is
$56 million with income from the fund used to pay for eligible conservation management projects.
Total annual awards are in the order of $1.5 million to $2.5 million. The Conservation Fund is a
registered charitable organization.

=  The Economic Development Fund: A shorter-term fund designed to create sustainable businesses and
community based employment opportunities. The fund began with a base of $58 million to create
economic development outcomes with requirements to fully allocate the fund by 2014.

The two Funds are linked together in their objectives of economic development and conservation, support for First
Nations communities and collaborative development by Participating First Nations and Coast Funds of eligible
projects.

Coast Funds’ governing documents are the:
= Performance and Accountability Funding Agreement (PAFA) of March 2007, with amendments
=  Conservation Investments and Incentives Agreement (CII Agreement) of May 2007, with amendments

Both the Conservation Foundation and the Economic Development Society are governed by the CII Agreement
and the Economic Development Society is also governed by PAFA. PAFA requires a review of the Economic
Development Fund'’s efficiency and effectiveness on or before the 3™ anniversary of the commencement of the
term and on or before every 3™ anniversary after that until the Contribution is expended. The first review was
completed in August 2010. To meet the requirements of a second report, Coast Funds decided to undertake a
Comprehensive Organizational Review (Comprehensive Review). Adhering to the terms of the PAFA, HB
Consulting has prepared a second report which meets the Society’s obligation to report publicly to the Province
under the PAFA on the effectiveness and efficiency of the Society in funding economic development projects.
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Figure 1: Overview of Coast Funds
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Under the CII Agreement, Participating First Nations are given a notional allocation for each of the Conservation
Fund and Economic Development Fund, to support conservation initiatives and economic development activities.
Project applicants of the Conservation Fund receive a dedicated allocation from the annual revenue earned on the
Conservation Fund calculated in accordance with the notional allocation in the CII Agreement, rather than a share
of the fund itself.

On application by a Participating First Nation and approval by the Board of projects that meet the funding
eligibility criteria, a First Nation will receive their dedicated share of the funds to contribute towards those
projects. Coast Funds staff work closely and collaboratively with Participating First Nations in developing eligible
proposals to gain access to their share of the funds, and to assist them in sourcing additional funding required to
conclude their projects.

Of the 27 Participating First Nations, the Gitxaala First Nation and ‘Namgis First Nation have not accessed their
allocations from either the Economic Development Fund or the Conservation Fund, and 5 additional Participating
First Nations have not accessed their economic development allocations.

The purpose of this report is to provide Coast Funds with a Comprehensive Organizational Review of:

= The operational performance of Coast Funds relative to its six core strategic goals and its impact in
achieving outcomes

= The effectiveness of the Coast Funds operating model

=  Options for distribution of the Economic Development Fund post 2014
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2.2 SCOPE OF WORK
Coast Funds has requested the scope of work to comprise a review of:
= Background documents

= Conservation and economic development outcomes resulting from project awards (this references the
outcomes as set out in Schedule E of the CII Agreement and PAFA)

=  Operational performance and organizational effectiveness
= Coast Funds capacity initiative

=  Options for the Economic Development Fund

2.3 APPROACH

This review considers the effectiveness of the organization in reaching its strategic goals, and its related efficiency
in achieving intended outcomes. It identifies key success factors, barriers or impediments to success, and
opportunities for improvement. In addition, the review identifies the impacts of the awards to date, evaluates
impacts relative to the intent of Funders and participants, and assesses Coast Funds role in addressing the
capacity challenge.

The review included participation from internal and external stakeholders, and recognized the importance of non-
financial strategic impacts in addition to traditional financial metrics.

The review process included the following stages:

1. Document Review: A review of documents, agreements, sampled awards and awards process.
Interviews: Conversations with Participating First Nations, Members, Board Directors, Funders (both
private and provincial government), and Coast Funds staff.

3. Evaluation of Impacts: An assessment of the intended impacts on economic development and
conservation based on a framework created to align with the expectations set out in the PAFA, the CII
Agreement, the Coast Funds’ Strategic Plans and the intent of each fund. The evaluation included an
extensive review of documentation comprising project applications, Project Review Committee (PRC)
recommendations, approval letters, awards summaries, allocations, interim reports and final reports.

4. Evaluation of the Model: A review of the processes by which Coast Funds grants awards and manages
awards through both the Economic Development Fund and the Conservation Fund, focusing on the overall
efficiency of the model.

5. Assessment of Organizational Effectiveness: A look at organizational accomplishments, organizational
strengths, impediments to success, areas of risk and opportunities for improvement. The assessment is
informed by observations from interviews, the document and process review, and evaluation of impacts
and the operating model.

The review process also included identifying options for the Economic Development Fund, which is discussed fully
in Section 4.
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Document and Process Review

The goal of the document and process review is to gain the requisite background material to support the
evaluation process. Documents and processes provide insight into how Coast Funds functions relative to its
obligations and goals. The document review included a review of the following:

=  Bylaws, PAFA and amendments, the CII Agreement and amendments
=  Strategic Plans
= Annual reports and financial statements

= Award applications, Economic Development Society’s awards manual, Project Review Committee
(PRC) recommendations, approval documents, funding agreements, interim and final reports

=  Procedures, guidelines, internal policy statements
= Board minutes

=  Previous evaluations

Interview Process

The goal of the interviews is to gain qualitative impressions of Coast Funds’ performance from the perspective of
individuals who have an interest in it. For the purposes of the Comprehensive Review interviews, individuals are
grouped into parties: Participating First Nations, Funders, Directors, and Members. Interviewee selection
considered the following criteria:

= Balance between economic development and conservation awards

= Award recipients in First Nation communities and Regional Organizations and decision makers within
the Coast Funds governance structure

=  First Nations with larger allocations as well as those with smaller allocations
=  Projects throughout the geographic region covered by Coast Funds

= An appropriate sampling of the various types of projects supported by award allocations

Awards Review Process

Sampling was used to select awards from both the Conservation Fund and Economic Development Fund award
population, ensuring a balanced representation of Participating First Nations and awards from each sector. For
the Conservation Fund, a sample of 13 awards were taken from the 61 awarded at the time of the review. For the
Economic Development Fund, 26 awards were sampled from the 73 awarded. A detailed description of the
sampled awards is provided in Appendix C and D.

All sampled awards were reviewed relative to the following elements:
= Assessment of planned outcomes
= Tracking of achieved outcomes

=  Participation of other Funders
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= Timing of award approvals

= Completeness of approvals

= Administration of awards

= Meeting CII Agreement due diligence requirements
=  Uptake or allocation of funds

= Efficiency of the approval process

= Capacity requirements to complete applications

= Management to outcomes

2.4 REPORT STRUCTURE

This report is structured to align with the scope of work and approach described above. The organizational
effectiveness review evaluates Coast Funds’ impact on outcomes, the operating model and the capacity initiative.
Within this review, each subject matter is broken down into the following:

= Background: Includes a description of Coast Funds’ mandate, processes and history around each
topic, for the purpose of providing relevant context and a foundation on which the findings,
assessment and recommendations are based.

= Comments and Findings: This represents findings from the award and document review process and
comments received from interview participants, including an assessment on the subject matter.

= Opportunities for Change, Recommendations and Rationale: In the midst of broad, high level
challenges, opportunities are presented, informed by interview comments, findings and best practices.
Additionally, priority actions are presented as recommendations.

The report’s appendices include a consolidation of all recommendations as well as findings and observations. The
findings, included in Appendices B-F, are a product of data collection, document review, interviews and
conversation with Participating First Nations, Members, Board Members, Board Directors and Coast Funds staff.
The findings are in their complete form in the appendices; however, references to the findings are woven
throughout the report and have informed the assessment of Coast Funds’ organizational effectiveness and
recommendations for change.

As a separate activity to the organizational effectiveness review, options and recommendations are made for the
Economic Development Fund in light of its imminent 2014 deadline.
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3 Assessment of Organizational Effectiveness

3.1 HIGHLIGHTS OF THE ASSESSMENT

Table 1 below highlights our observations and findings throughout the assessment process. Each of the
considerations provided are supported with opportunities for improvement and recommendations that will be

further drawn out throughout this section.
The origin of the comments is represented by:

= Interview Participants

— Participating First Nations
— Members/Directors
—  Funders

=  Document Review

Table 1: Highlights

Considerations Origin of Comments

Governance

= Consider revisions to the current All interview parties
management structure. Document review

Opportunities for Change / Recommendations

Consider consolidating executive management
responsibilities into a single position.

=  Improve engagement with First Nations and  Participating First Nations

Members in decision-making processes. Members

Develop a communication/engagement plan that enables
feedback on key issues.

= Increase Board focus on strategic issues All interview parties

versus operational issues. Document review

Consider streamlining Board responsibilities, including a
reduced role in reviewing all application materials.

= Improve clarity around roles and All interview parties
responsibilities between Members and

Document review
Board.

Develop a comprehensive orientation program.

= Accountability framework for the Board and Al interview parties

CEOs. Document review

Implement evaluation frameworks that have been
developed by Coast Funds.

Communication

= |Improve communication between Coast All interview parties
Funds and its Members, as well as

- i Document review
communication on corporate issues.

Develop a communication/engagement plan that enables
feedback on core issues. Examine the efficacy of the
current communication tools.

= Maintain strong project communication. All interview parties
Document review

Coast Opportunity Funds
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Goals & Outcomes

= Develop a process for tracking and All interview parties

measuring project outcomes.

Document review

This could be built into the award application submission
and a requirement to report on status of outcomes.

= Develop a process to report on the success Al interview parties

of the funded awards.

Document Review

Develop a framework to tracks outcomes that will be
reported on by the award recipients. Targets should be
aligned with the vision and goals of the Foundation and
Society.

= Develop a process for Participating First All interview parties

Nations to report on outcomes.

Document review

Build outcomes into the project applications.

Capacity Initiative

= Consider a limited role for Coast Funds in All interview parties

capacity strengthening.

Focus efforts through project implementation or through
First Nation Regional Organizations.

Act as a connector to other capacity service providers.

= Develop mentoring opportunities in project Participating First Nations

plans, alongside the work going to
consultants.

Directors

Consider building mentoring opportunities into project
applications, particularly where external consultants will
be retained.
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3.2 EVALUATION OF COAST FUNDS IMPACT ON OUTCOMES
Background

The Conservation Foundation and the Economic Development Society are responsible for managing their separate
funds within their own stated goals, purposes and objectives. The funds are used to support economic
development and conservation activities of the 27 Participating First Nations within the Central Coast and North
Coast of BC and Haida Gwaii. The Economic Development Fund is a sinking fund and the Conservation Fund
allocates income for activities. To achieve this mandate, Coast Funds must ensure First Nations access the funds
and that the projects are aligned to support economic development and conservation outcomes.

The CII Agreement provides a notional allocation of funds to Participating First Nations for both the Conservation
Fund and the Economic Development Fund. Both funds have clearly defined targets for annual funding
allocations, described as “uptake”, with the recent targets provided in the 2012-2014 Strategic Plan, and outlined
in Table 2 below.

Table 2: Uptake Targets

Target Uptake 2012-2014  Conservation Fund Economic Development
Fund
2012 $3.3 million $4.8 - $8.0 million
2013 $3.0 million $6.3 - $9.9 million
2014 $3.0 million $6.3 - $9.9 million

To ensure Coast Funds projects support economic development and conservation activities, the CII Agreement
and PAFA provide a list of economic development outcomes and conservation outcomes that the projects must be
consistent with. An assessment of Coast Funds impact on or contribution towards economic development and
conservation are balanced against this list of outcomes:

Table 3: Outcomes

Economic Development Outcomes Conservation Outcomes
1. Growing Participating First Nations’” economic share of 1. Study, document, and interpret ecosystem function and
commercial activities, such as shellfish aquaculture, tourism, processes within their Traditional Territories

and cultural products
Sample: # of new start-up businesses

2. Increasing the number of businesses owned by First Nations 2. Enhance First Nations’ ability to apply their knowledge about
communities or individuals living in the Project Area ecological systems and function to the management of

Sample: # of business owned by First Nations ecosystems, protected areas, lands and resources

Sample: Protected area management plans developed

3. Increasing investment in First Nations sustainable business 3. Collaborative actions will sustain and enhance the biodiversity,
partnerships (i.e. leverage) productive capacity and resilience of ecosystems in the Project

Area to ensure the sustainability of cultural and traditional

resources, such as fish, wildlife and Cedar in perpetuity

Sample: Hectares of enhanced land

Sample: Amount of new investment in First Nations business
partnerships
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Contributing towards a stable or increasing population in the
Project Area and its communities

Sample: Population

Increasing participating in, and contributions towards, the
provincial economy

Sample: Increase in region’s GDP

Improving employment levels and decreasing unemployment
rates

Sample: Employment levels

Increasing average annual incomes
Sample: Income levels

Heenan Blaikie
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Maintain, restore or enhance habitats and ecosystem
productivity in protected areas to ensure populations of
migratory birds are maintained or enhanced, species at risk or
of special concern to Participating First Nations are stabilized,
and enhanced where possible, and productive riparian areas
are maintained and restored

Sample: Hectares of riparian areas restored
Provide First Nations with the capacity to participate effectively

in the management of protected areas and ecosystems within
the Project Area

Sample: Protected area management plans developed

Provide Participating First Nations with the capacity to develop
a suite of programs or projects to restore damaged habitat in
their Traditional Territories

Sample: # of species at risk recovered

Provide Participating First Nations with capacity to maintain a
permanent base of jobs — seasonal or full time — to support

conservation planning, research monitoring and interpretation
Sample: # of First Nation jobs in conservation

8. Increasing the capacity of Aboriginal communities to realize
sustainable economic development or diversification
opportunities (including increased access to skills
development/training)

Sample: # of students obtaining certifications which provide
economic development

9. Enhancing the economic infrastructure of the North and Central
Coast to support Aboriginal businesses within the Project Area

Sample: # of new facilities that can be used by multiple
businesses

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 16

Page 58
FNR-2013-00166



Heenan Blaikie

CONSULTINSG

Comments and Findings

Summary of Findings

= Coast Funds are awarding projects that are aligned with its goals
and vision.

=  The Conservation Foundation is trending to meet its uptake goals.

= The Economic Development Society has not met its uptake goals
but has made operational improvements to achieve its goal.

= There is no measurement of outcomes.

= There is a lack of reporting on outcomes resulting from project
implementation.

Both the Economic Development Society and the Conservation Foundation experienced challenges at inception
with the slow uptake of funds from the Participating First Nations. As a result, Coast Funds undertook a one-year
community assessment process to understand why this was so. Many challenges were identified, the most
common being a lack of capacity, that inhibited the ability of Coast Funds to achieve its mandate. Based on this
assessment, strategies were implemented that improved the uptake of funds.

The Conservation Foundation is currently tracking accurately to its 2012 uptake target to approve and fund
approximately $2.25 million per year, with the Foundation’s approvals and payments steadily increasing. The first
year of meeting its target was in 2011, with 2012 having a higher target allocation in order to make up for
shortfalls in the previous years’ allocations.

Figure 2: Conservation Fund Uptake

CCEFF Uptake - Award Dollars
October 2008 to June 2012
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The Economic Development Society, to date, has not achieved its allocation targets. However, the Fund has
made efforts to break down the barriers that have impacted uptake to this point. Continuing to find efficiencies

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 17

Page 59
FNR-2013-00166



Heenan Blaikie

CONSULTING

and flexibilities in the application and awards process will enable First Nations to take advantage of the funds
more easily. Figure 3 illustrates the Economic Development Fund’s uptake and its contribution in each project
sector. The Loan Loss Reserve sector identified in Figure 3 relates to funding for a specific project. This is not to
be confused with the Economic Development Society’s overall success in leveraging allocations through expanding
access to commercial capital.

Figure 3: Economic Development Fund Uptake
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This Economic Development Fund was established with the assumption that all monies would be fully paid out by
June 2014. However, with the current payouts at 44% of the Fund’s target, it would require payouts of
approximately $20 million in each of 2013 and 2014 in order to achieve its goal. The options for the Fund, given
the target completion date of 2014, are described in greater detail in Section 4 of this report.

With respect to Coast Funds’ awards impacting or contributing to conservation and economic development
outcomes, the ability to assess this is limited due to the lack of empirical information or data resulting from the
projects.

The document review did not reveal any evidence of explicit discussion or acknowledgement of an award’s impact
on achieving conservation and economic development outcomes occurred. Coast Funds does not have a
formalized process in place to discuss or evaluate the planned outcomes or to highlight which outcomes are being
impacted and in what manner.

This was further emphasized in the interviews, where few First Nation respondents and Directors/Members could
point to any systematic reporting of how Coast Funds projects contributed to community development. HB
Consulting acknowledges Coast Funds recognizes the need to address this matter and is currently developing a
process of building performance monitoring and measures into the awards process.

First Nation respondents raised several points around the importance of tracking outcomes. Tracking outcomes is
considered necessary for understanding the achievement among Coast Funds as an organization and progress at
the community level. The ability to track along the continuum of goals, investments, outcomes and
measurements would be very valuable both at a project level but also at the global level of Coast Funds efforts.
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Several respondents stated that this should be an integral part of the accountability agreement between Coast
Funds and its Funders. At a practical level, two individuals noted that having such information at hand would be
essential to any future fundraising efforts.

A challenging question that was raised throughout the interview process was around what the appropriate
measure of success is. Interview participants did not disagree with the quantitative outcomes set out in Coast
Fund’s founding agreements, however there is interest among Participating First Nations in capturing qualitative
indicators such as community pride and individual personal development. To this
end, Coast Funds publishes short descriptions of the projects that have brought "The best foundation for
Participating First Nations success in their communities. These stories are sustainability is pride and
invaluable in communicating the success of the awards. confidence”

The nature of the quantitative outcomes established in the governing documents

also suggests a need for measurable quantitative data. In the absence of a framework and process to track
outcomes it becomes challenging to assess impact or performance. However, given the information provided in
the applications and final reports it is possible to infer that Coast Funds awards do contribute to economic
development and conservation outcomes.

All sampled award applications include expected outcomes aligned with the outcomes established in the governing
documents, and listed in Table 3 above. Given the information provided in the applications, Coast Funds has a
reasonable starting point in capturing the outcomes and developing a framework to measure their success.

For example, highlights from reviewing the Conservation Fund’s awards provide the following assessment:
= All proposed outcomes listed in the CII Agreement are represented

= 70% of projects provide Participating First Nations with capacity to maintain a permanent base of jobs
to support conservation planning, research, monitoring and interpretation

= 70% of projects supported collaborative actions that will ensure sustainability of cultural and
traditional resources such as fish, wildlife and cedar

= 38% of projects have outcomes that cross three or more of the proposed outcomes
=  46% of projects will result in new employment positions

In addition, within the project applications and final reports, explicit objectives were provided that aligns with the
CII Agreement outcomes, providing deeper insight into possible impacts associated with the Conservation Fund
awards. A review of the 13 conservation awards indicates the Conservation Fund awards contributed to the
following outcomes:

= At least 4 full-time permanent positions

= At least 2 seasonal positions

= 1 integrated resource stewardship office created

= 2 stewardship programs created

= Improved access to and understanding of conservation data through 1 GIS project

= Enhanced knowledge of conservation practices and needs across the majority of the awards
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With the Economic Development Fund awards, similar information can be pulled from the applications, final
reports and interview comments, to determine the impact the awards would have in achieving its economic
development. Highlights from this review exercise are:

=  87% of projects increase the investment in First Nations sustainable business partnerships
= 70% improve employment levels and decrease unemployment rates through job creation
= 57% of projects increase the number of businesses owned by First Nations communities

= 40% of projects increase the capacity of aboriginal communities

=  61% of projects have outcomes that cross three or more of the proposed outcomes

The Economic Development Fund applications and final reports are focused on activities that support business
acquisitions or startups, as well as activities that may lead to business startups, representing indicators of
economic development impacts from the awards. A review of the 26 sampled awards (excluding withdrawn or
cancelled awards) indicates the awards have contributed to the following economic development activities:

= 7 business start-ups

= 2 economic development start-ups

= 1 expansion project

= 1 acquisition

= 4 feasibility studies and business plans for possible future business start-ups

= 6 projects contributing to the development of infrastructure or business capacity

These examples illustrate the alignment of the current awarded projects to the outcomes in the governing
documents.

In defining success and achievement relative to an organization’s objectives, an important distinction must be
made in the role Coast Funds plays in achieving conservation and economic development in the communities. The
funds’ contributions to individual projects are not expected to unilaterally achieve sustainable economies in the
communities. Rather, the funds are expected to contribute to sustainable economies through, for example,
funding business planning exercises that could lead to the creation of jobs or funding the expansion of a tourism
lodge that will increase the share of the tourism market.

It is evident that Coast Funds has been successful in contributing funds to
projects that will achieve the relevant outcomes. The organization’s

"Coast Funds staff do more
than just review business

plans; they provide contribution as facilitator and advisor has been particularly valuable to those
information on alternative communities that have limited resources or appropriate knowledge to get a
business approaches that project to implementation. It is important to highlight Coast Funds’ contribution
might be considered and to the start up or conceptual stage of the projects. Our findings strongly

such advice is offered in a
very polite manner”
— First Nation interviewee

suggest that Coast Funds is a source of knowledge and creativity, and often
functions as a conduit between First Nations who are undertaking similar
projects and establishing linkages with other projects, where appropriate.

Lastly, Coast Funds has had important success in connecting Participating First Nations with financial institutions
and facilitating discussions with corporate financiers. To illustrate, the Conservation Foundation attracted an
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additional $1.2 million of investment from other Funders on top of the $1.9 million allocated in the 13 awards
reviewed; and, the Economic Development Society attracted $24.5 million from other Funders on top of the $9.4
million allocated in the 26 awards reviewed. This creates an estimated combined funding leverage ratio of 2.49 to
1, demonstrating significant success leveraging participation from other Funders.

Opportunities for Change and Recommendations

As mentioned, it is difficult to accurately measure the impact Coast Funds has had on achieving conservation and
economic development outcomes without a formal process to track outcomes. This said, a process to measure
outcomes could become a daunting task, particularly if the benchmark statistic is not available. For example,
improving employment levels will require an employment percentage at the outset of the project and having a
worthwhile measurement could take years and may not always reflect the success or failure of the project itself.
On the other hand, tracking the number of new jobs created could be a measure that gives understanding of the
impact of a project without requiring benchmark statistics.

In responding to the importance of qualitative assessments in achieving community sustainability one
Director/Member noted that agencies involved in international development had built a number of tools that
measured change in the context of dynamic organic change and human development similar to that occurring in
coastal British Columbia and that Coast Funds should investigate using such instruments. Another
Director/Member respondent suggested that attitudinal change that reflected community wellbeing could be
gathered through surveys or other techniques for capturing anecdotal experiences.

HB Consulting recognizes that the measurement of qualitative change is complicated and potentially expensive.
Accordingly, Coast Funds should undertake some initial research to determine whether effective and affordable
measurement can be undertaken.

Below is a list of operational recommendations that could be implemented:

Identified Issue Recommendation

Coast Funds has not developed an outcome 1. Develop a process to capture intended outcomes

measurement and reporting process. = Build a requirement into the award application submission whereby the applicant

describes the measurable planned outcomes and reports on the status or

(HB Consulting recognizes Coast Funds is success of the planned outcomes.

currently developing a process to capture = Create a framework - that will be used and updated internally — to track outcomes
outcomes) that will be reported on by the award recipients. Where possible, the framework
will consider a current state benchmark for the communities.

Coast Funds is unable to communicate the 2. Develop performance measures that identify contributions to outcomes made by
success of the projects relative to the Coast Funds funded projects
expected outcomes of the Conservation .

) Align measures with the expected outcomes for both the Conservation and
Fund and the Economic Development Fund.

Economic Development Funds. For example, number of jobs created or dollars
leveraged from other Funders.

3. Develop performance reporting and targets designed to show progress relative to the
vision, including targets and outcomes from awards

= Reporting should be trended on a year over year basis to indicate progress
towards Coast Funds’ vision. For example, similar to the process used to report
on uptake of funds, Coast Funds could track number of acquisitions or start-ups.
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Rationale

HB Consulting recognizes Coast Funds is currently developing a process to capture outcomes and encourages the
organization to explore with each community the appropriate measures for its projects and to collaborate on the
mechanism to track the outcomes. For some communities or projects it may be appropriate to capture qualitative
measures (i.e. community pride) and others quantitative measures (i.e. number of jobs created) or a combination
of the two. This could be developed at the outset of the project and reported on in the interim and final reports.

The importance of capturing outcomes is to communicate to funders the success of the awards in achieving
economic development and conservation in the project area. It is not considered to be viable that Coast Funds
develop the baseline statistical foundation to directly connect project impacts with the outcomes set out in the CII
Agreement and PAFA. Rather it should focus on collecting data that suggest how projects are contributing to
positive change over time. As noted above, the measurement of qualitative data could provide meaningful
insights in how projects impact community and community members. If further research by Coast Funds
indicates ways in which such development can be reasonably documented it should do so.

While the outcomes provided in the CII Agreement and PAFA are difficult to track against as a result of the
aforementioned absence of baseline data, they are considered relevant and can be considered in the light of the
outcome collection suggestions set out in this section. Therefore it is not recommended that Coast Funds expend
the considerable energy that would be required to reset or recalibrate the original outcomes.

3.3 REVIEW OF COAST FUNDS OPERATING MODEL

3.3.1 Governance and Leadership
Background

The two organizations that make up Coast Funds - the Conservation Foundation and the Economic Development
Society - are managed by a single Board of Directors (nine members including the Chair), tasked with
implementing the single vision of being a world class model of how empowered aboriginal peoples and
communities can achieve meaningful economic development and community health while conserving the integrity
of the ecosystems in which they live. The six voting Members of Coast Funds elect Directors. The Board is
responsible for ensuring that staff and policies and procedures are in place to enable the organization to deliver on
its vision.

Coast Funds has a staff of eight comprised of two full-time CEOs, a full-time Director of Projects, a full-time
Project Administrator, a full-time capacity and administrative assistant, a part-time Director of
Finance/Administration, a part-time Communications Consultant, and a part-time Accounting Administrator. The
CEO of the Economic Development Society is responsible for the management of Coast Funds administrative
activities.
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Figure 4: Coast Funds Organizational Structure
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The Project Review Committee (PRC) is responsible for the project approval process and the Investment, Finance,
Audit Committee (IFAC) is responsible for the finance and audit processes. In addition to these committees, the
Board has formed three additional committees, Capacity, Communication and Strategic Advisory Committee.
Each committee has its own separate Terms of Reference for each Fund, except for the Communications
Committee that shares the Terms of Reference for both Funds.

In the broadest of terms, the Charter for the Board mandates that it is responsible for strategic direction, policies
and issues, and the CEOs are responsible for the day-to-day management of Coast Funds. However, there
appears to be a conflict between the Board charter and the CII Agreement. The charter focuses the Board on
promoting strategy to deliver on the vision and goals but the provisions in Section 8 of the CII Agreement
requires the Board to also approve all project awards. This results in the Board becoming very operational in its
activities. Further, there is no provision to delegate project approval authority to management and therefore no
situations where the CEO can approve awards, limiting the operational role of management.

A full description of Coast Funds organizational structure, including roles and responsibilities is set out in Appendix
E.
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Comments and Findings

Summary of Findings

= Coast Funds is well administered and committed to its
vision.

= The Board is heavily focused on operations at the expense of
strategic considerations.

= Coast Funds lacks an accountability framework for the Board
and senior staff.

= Coast Funds lacks clarity around roles and responsibilities
between Members and the Board.

= There is interest in consolidating CEO responsibilities to
execute the Coast Funds mandate.

During the interviews, numerous comments noted that the organization carried out a high volume of work with a
small humber of staff. This observation is supported by HB Consulting’s internal analysis that Coast Funds is a
well-administered organization committed to its vision and making substantial efforts to ensure that projects are
implemented successfully and that First Nations are supported by easy access to information and useful and
timely advice.

The Board, tasked with establishing a single vision, has done so. Operationally, the director nomination and
election process aligns with the governing documents and with common organizational practice. Policies and
procedures are in place to uphold the fiduciary responsibilities for managing in a transparent manner the financial
resources of the organization. At the staff level, both CEOs are executing on the single mandate and great effort is
given to the ongoing communication necessary to maximize the potential for the success of projects.

These are strong indicators pointing to the obvious fact that the individuals that make up Coast Funds, including
Directors, Members and staff, take seriously the leadership challenge of the organization’s vision and putting in
place a governance model for delivering on it.

Whilst interviews and analysis highlight the positive efforts and practices of Coast Funds, they also point to a
number of areas where effectiveness can be enhanced.

With the current provisions in the CII Agreement with respect to project approvals by the Board and the PRC,
there is a limited role for management in the operations of the organization. Board committees are also active in
the areas of capacity, communications and strategy. In combination, these structures and processes place a high
operational demand on Directors and suggest that the Board and the Committees manage Coast Funds, as
opposed to it being managed by management. While there is clearly a central role for the Board in the array of
subject matters that it is active in, HB Consulting’s assessment is that the intensity of effort required to do so
detract from other key functions associated with goal attainment and relationship management.

The interview process highlights similar comments around the operational role of the Board. Three respondents
(two Director/Members and one First Nation) suggested that the Board of Directors should spend more time on
strategic issues and brand promotion and less time on operational matters. Two Director/Member interviewees
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felt that the decision process needed to be streamlined to allow the Board to hone in on strategic/political issues
and goal attainment associated with projects.

There is confusion with respect to roles and responsibilities of Directors and Members. HB Consulting is aware of
the efforts made by Coast Funds to inform Members and Directors about their respective duties. However, the
interviews reveal differing understandings and tension that diminishes the relationship between the Board and
Participating First Nations. Many interview comments were received that can be described as expressing
discomfort on how Members participate in Coast Funds. Some felt that Members should in fact be the final
arbiters in key strategic decisions. Others noted that the Board held the fiduciary responsibility to manage Coast
Funds activities as per the founding documents.

As the Board is heavily focused on operational matters, it may interfere with its ability to adequately attend to the
expressed disconnect between itself and some of its Members. This disconnect was illustrated by comments from
ten interview participants on such concern as a lack of transparency on key Board decisions, the absence of
strategic information from the Board to Members, and a view that there is not an appropriate appreciation of the
accountability of the Board to its Members.

The document review and interviews highlighted an absence of accountability or evaluation frameworks within
Coast Funds governance model. This applies both to Directors and senior staff. The absence of an accountability
framework likely exacerbates the issue of roles and responsibilities and the feeling of disconnect discussed above.
For example, Directors and Members both believe they have a role in the nomination of directors, the decision
about excess earnings on the Economic Development Fund’s investments and the decision on the unexpended
Economic Development Fund. Evaluation frameworks are an essential element of understanding expectations,
and being able to assess and address performance. HB Consulting is aware that the organization has now
developed such frameworks. Ensuring that Members understand these frameworks will assist in clarifying
responsibilities and enhancing accountability.

With respect to the management level of Coast Funds, twelve respondents (7 Director/Members and 5 First
Nations) suggested that the Coast Funds mandate of linking economic development with conservation values
would be better and more cost effectively served by consolidating its executive management (CEO)
responsibilities. HB Consulting does not consider the current arrangement of two CEOs for Coast Funds
operations to be desirable. HB Consulting has examined the

structures of a number of non-governmental organizations As First Nations move towards integrating
governance, stewardship and economic

development, so too should Coast Funds.”
- First Nation Interviewee

that could be considered similar to Coast Funds. We were
not able to identify one of a similar scope or size that
operated with two CEOs.

It should be noted that the organization undertakes a high
volume of project activity with First Nations and its support of such is well appreciated. Coast Funds may wish to
examine whether another staff position for project management would assist in the achievement of its goals.

It is understood that this management model goes back to the founding of the organization and a particular set of
circumstances at that time. However, if Coast Funds’ Board chooses to extend the term of the Economic
Development Fund, as recommended by this report, the executive management for the organization should be
consolidated. Optically, it is perceived by First Nations as extravagant and functionally it is not seen to add value
to Coast Funds operations. One executive in charge of achieving the organization’s vision enhances accountability
and establishes clear reporting arrangements. HB Consulting wishes to be very clear however - this assessment
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does not imply that the work being undertaken within the existing arrangement is not valuable. The contrary is
true.

Opportunities for Change and Recommendations

Coast Funds is presented with an opportunity to recast the focus of its Board in a more strategic direction and
empower management to have a more hands on role in the day-to-day activities of the organization and the
projects that it supports. Clarification of roles is an area where change is recommended. This should address
both the confusion around the duties and functions of Directors versus Members and the issue of the dual
management structure.

Below are recommendations to address governance and leadership challenges:

Identified Issue Recommendation
Coast Funds Board is focused on 4. Streamline and re-orient Board responsibilities
gf;;iit'z‘;’:;ﬁnd not the strategy of the =  Relieve the Board of Directors of work associated with award approvals. This

could entail seeking changes to governing documents to allow for delegated
approval to management within set parameters. Other approaches could include
Board adherence to management recommendations within a risk analysis
framework.

=  The Board of Directors should focus strategic efforts on vision and goal
attainment, including monitoring and reporting on outcomes; the strengthening of
relationships with First Nations political leadership, governments and Funders; and
reporting on the Coast Funds model.

There is a lack of clarity around roles and 5. Clarify roles and responsibilities
responsibilities creating difficulties in .

| 4 ; Develop and implement a comprehensive orientation program for Directors and
managing the expectations of Directors and

. o Members.
Members with respect to timeliness,
content of communications as well as
appropriate participation in decisions.
There is interest in consolidating Coast 6. Consolidate executive management responsibilities into a single CEO position
Funds’ executive management (CEO)
responsibilities.
Coast Funds does not have an 7. Evaluation frameworks
accountability or evaluation framework for = Implement the evaluation frameworks that have been developed for the Board and
the Board and senior staff. senior staff.

(HB Consulting recognizes this has recently .

Make known to Participating First Nations what the accountabilities within these
been developed)

frameworks are.

Rationale

HB Consulting acknowledges the awards approval process is a fundamental function of the Board, however it has
been observed that its level of involvement in the approval process reduces the ability of Directors to focus on
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relationship management and strategic issues. The fundamental tasks of a Board are CEO selection, evaluation
and succession; constructively engaging in corporate strategy; and, oversight and monitoring!. And typical
responsibilities of the CEO include overseeing operational management, monitoring corporate performance,
ensuring the functioning of internal control and management information systems, among others®. The current
structure of Coast Funds puts many of the traditional responsibilities of management onto the Board.

It is not suggested the Board be removed from its awards approval responsibility altogether, rather the scope of
its involvement be reduced. This can be achieved by delegating approvals to management within a determined
amount or management and/or senior staff develop a comprehensive risk analysis framework (similar to the risk
framework developed for Economic Development projects above $500,000) that summarizes the issues from
which the Board can make their approval decisions. This shifts the responsibility of reviewing full applications and
supporting documents from the Board onto management or senior staff.

Shifting the scale of operational responsibilities from the Board will create greater opportunities for the Board to
focus more on strategic issues and engagement with Members. HB Consulting is aware of the efforts made by
Coast Funds to inform Members and Directors about their respective duties, however there continues to be
confusion around participation on corporate matters and decision making. It is explicit in the governing
documents that the Board is, in fact, responsible for making final decisions. The presence of confusion may be
attributed to Coast Funds level of engagement on those particular issues.

With respect to the recommendation around consolidating executive management responsibilities, HB Consulting
believes the volume of work does not support the need for two CEOs. As mentioned previously, a search of non-
government organization’s operating with dual CEOs returned few results. Where it is more commonly seen is in
large technology companies where there is an obvious division of labour - technology and sales/marketing - that
could necessitate having two CEOs overseeing its respective labour division.

HB Consulting recommends Coast Funds explore alternative options to the current dual CEO structure, and
consider such things as salary expenses and responsibilities. Consolidating the two positions into one position will
free up funds that could be used, for example, to hire an additional staff member at the project level or to fund
communication and engagement activities. Consolidating the roles will also create a clearer understanding of
accountability at the management level.

3.3.2 Communication
Background

Coast Funds has recognized that a well-functioning communications effort is critical to its effectiveness. It has the
responsibility to manage the Conservation and Economic Development Funds on behalf of three First Nation
Regional Organizations and 27 individual Participating First Nations. Coast Funds also needs to liaise
appropriately with the six Funders that contributed to the Conservation Fund and the two public governments that
provided the financial resources for the Economic Development Fund. In doing this work, it needs to consider the

! Bart, C. 2008, “Strategy and Governance”, The Directors College.

2 Brown, David. and Brown, Debra, “Who Does What?”, The Conference Board of Canada (August 1999).
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types of communication tools being used, the timeliness of the communication, the appropriateness and the
amount of the information communicated, and the focus and purpose of the communication (e.g., project specific
or the broader goals of the organization), and the audience.

Communications is required across the full range of project activity from conception to completion. As of this
report, this means 73 economic development projects and 61 conservation projects. This communication is both
externally driven by First Nation needs and internally to the Coast Funds organization itself as it undertakes
management responsibilities in areas such as project review and approval.

While communications around projects is central to achieving the Coast Funds mandate there are also a number
of corporate issues for which information must be shared and input sought. These matters include mandates,
goals, strategic plans and governance. Communications of this sort must occur both with First Nations and Board
Members and Funders. Figure 5 illustrates the communications required by Coast Funds outside the organization.

Figure 5: Coast Funds Communication

Coast Opportunity Funds
(Board of Directors,
Management, Staff)

Board Members Participating First Funders
Board Appointments Nations Performance
Mandate Project Specific Strategic Plans
Strategic Plans Strategic Plans Governance
Governance Governance Mandate
Mandate Mandate

Communication between management and the Board occurs on a quarterly basis. The CEOs of the Conservation
Foundation and the Economic Development Society report to the Board of Directors on business activities,
policies, financial performance, strategic issues and other relevant matters.

The tools Coast Funds uses to communicate outside of the organization, as well as the frequency and breadth of
distribution, is described in Table 4:

Table 4: Coast Funds Public Communications

Communication Source Frequency Breadth

The Talking Stick Quarterly Public

Annual Report Annually Public

Quarterly Reports Quarterly Participating First Nations
Website Ongoing Public

Strategic Plans Annually Public

Meetings Ongoing Funders and Media
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Comments and Findings

Summary of Findings

= Coast Funds has very strong project communications which
is considered accessible and well organized.

= Coast Funds’ tone of communications, with respect to
projects, is viewed positively.

= Communication on corporate issues, such as policy decisions
and board appointments, is an area for improvement.

As the purpose of Coast Funds is to work with First Nations to support economic development and conservation,
effective communications with Participating First Nations is critical. In all of the interviews the subject of
communications was well discussed, including topics such as Coast Funds general communication practices,
communication on projects and communication on corporate matters.

HB Consulting recognizes the challenge of communicating with many entities across a broad range of subjects.
Coast Funds has contracted with a part-time communications consultant to provide services. However, given the
scope of communications needs, this function must be a core responsibility for all staff as well as for the Directors.

There is ample evidence that Coast Funds puts much effort into communications, using both formal and informal
tools and techniques, with appropriate distribution. It is also evident that staff and Directors take this
responsibility seriously and devote considerable effort to it.

With respect to communication on projects there is near universal First Nation commendation for the
communications efforts of Coast Funds, particularly with staff efforts, described as “extreme satisfaction” and
“timely and responsive”. The tone of communication has been well received by First Nation communities. Most
First Nation interviewees described it as very open and frank, and not overly burdensome. It was generally
characterized as consisting of quick phone calls enquiring about the status of the projects and what help, if any,
Coast Funds might provide.

Additionally, several respondents emphasized the importance of the on-the-ground presence of Coast Funds staff,
particularly in the early stages of a project. There was broad satisfaction when staff made efforts to visit
communities, although several comments were received that a much more sustained effort of community visits
and dialogue would be helpful. Merit is seen in this suggestion, although it must be balanced against the cost of
travel and high work demands already placed on Coast Funds few staff.

A couple of Participating First Nation respondents thought it was equally important for the Board to visit
communities in that it enhanced the Board’s ability to understand First Nation aspirations and, importantly,
offered an educative potential for community members to be exposed to the Coast Funds mandate.

Despite the efforts made on communicating, interview comments from both First Nation respondents and
Director/Members reveal communication gaps, particularly with respect to communication on corporate matters.
Efforts in communicating with First Nations on topics such as vision, goals and corporate initiatives was somewhat
less positively viewed than was the case for communicating on projects. In fact, seven First Nation interviewees
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pointed to what they felt to be a failure to communicate on corporate issues of interest to member First Nations.
They referred specifically to policy decisions such as how Coast Funds deals with accumulated interest, the options
for addressing the term for the Economic Development Fund, and a lack of communication with respect to Board
appointments.

Four Director/Member interviews suggested a need to examine improvements in communications within the
corporate circle of Coast Funds, including acknowledgement of a lack of a communications plan directed towards
its Members or Funders. It was felt that this was a very important political function that needed to be addressed.
Subject matters for this type of communication included approaches for major policy decisions, reporting on
successes, and management of Board meetings, including the Annual General Meeting.

While there appears to be a disconnect between the decision-making of Coast Funds and how a number of its
member First Nations perceive this process or understand why the decisions have been made the way they have,
it is important to place this in context. This review has not identified that the problem is one of a lack of
information. HB Consulting recognizes the efforts taken by Coast Funds to communicate on certain issues
including its communication plan in the annual Strategic Plan that highlights their commitments to effective
communication. In many of the issues identified above as problematic during the interviews, Coast Funds has
circulated materials on them. For example, a memo describing the respective responsibilities of Directors and
Members was circulated within the organization and to First Nations. In the opinion of HB Consulting, this
disconnect highlights the difference between the provision of information and effective engagement on it.

It is also appropriate to acknowledge that most First Nations governments or organizations undertake a
remarkable number of functions with a very limited set of resources, and the best information in the world is
useless if people do not have the time to review it. In addition, it is HB Consulting’s view that sometimes what is
cast as a communications failure might be better described as a fundamental disagreement on a decision.

HB Consulting believes that bridging this communications gap will require consideration on the best method of
engaging on key issues of mandate and policy (as opposed to communicating on project implementation). As
effective communications and engagement is by definition a two-way street this consideration should be a
collective exercise.

Opportunities for Change and Recommendations

It is clear that Coast Funds provides it members, Participating First Nations and Funders with access to significant
information about its organization and operations. Coast Funds’ practices with respect to communications on
community projects are working well and should be continued in the present manner.

However, information gathered through interviews and document reviews indicate that there is an absence of
deliberate and accountable communications processes for Participating First Nations, Members and Funders on
corporate issues. There are opportunities to improve communications by bringing these issues to the
communities for discussion. A First Nation respondent suggested that the CEOs and/or the Directors could lead
such a discussion. Another First Nation respondent agreed with this suggestion however, suggested the
appropriate channel for communicating with First Nations on corporate issues was through First Nation Regional
Organizations.
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Below are recommendations to improve communications:

= Board decisions on corporate issues and policy decisions should involve a full and substantive
discussion with its Members to ensure effective communication and informed decision making.

Identified Issue Recommendation

First Nations and Members do not feel 8. Develop a communication/engagement plan for participating First Nations and Regional
there is effective communication on Organizations, Members and Funders

corporate issues, such as vision, goals and .

The plan should focus on how to ensure effective communication and informed
decision making by seeking input on key issues by incorporating mechanisms in
the plan by which direct feedback on core issues can be had. This may include a
mid-year conference of First Nation representatives, government and Funders;
participation in the general meetings of the Regional Organizations; or a tour by
the CEO, or Directors, of each of the regions to hold dialogues on core issues.
The extent of engagement must be balanced against the budgetary constraints of
Coast Funds.

= Use some or all of the analysis and recommendations in this report as an initial
focus for its engagement with its Members.

policy decisions.

= There should be clear accountability for this plan and should include regular
reporting to the Board on the implementation of the plan. Typically, this is the
responsibility of the CEO. Who and where this responsibility sits will be driven by
the Board’s decisions with respect to executive management.

Given the challenge First Nations face in 9. Update Communication Tools
undertaking many functions with limited .
resources there are constraints or

accessing information on corporate issues

via conventional communications.

Examine the efficacy of its existing communications tools.

Rationale

The issue of communication and engagement is discussed in the governance section as well as it is HB
Consulting’s position that the current responsibilities of the Board may be impacting their ability to address
communication with its Members.

Communication and engagement on issues is not about delegating decision-making. The Board of Director’s
decision-making duties are clearly laid out in the governing documents and Directors have a fiduciary duty to
carry them out. But effective engagement seeks input to inform decision-making and generates support for, or at
a minimum understanding of, the decisions. This suggests a need for Coast Funds to develop a communication
and engagement plan directed towards its Members and Funders. This is a critical activity to ensure support for
the organization. The plan should incorporate mechanisms to enable direct feedback from Members and
Participating First Nations on key corporate issues.

Engagement and communication, while vital, must not contribute to gridlock or a failure to make decisions. There
may be issues where communication on them does not lead to consensus. In such situations the Board will still
need to make decisions but will do so in the context of a full and open exchange of information and viewpoints.
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3.3.3 Awards Process
Background

The applications to the Economic Development Society and Conservation Foundation follow a similar structure
with consistent requirements, including a project description, objectives, deliverables, list of activities or a work-
plan, budget and the people involved in the project. All application and award information is stored in Coast
Funds’ document management system.

The awards management process, illustrated in Figure 6 below, involves coordination between the applicant
(Participating First Nations or Regional Organizations), Coast Funds staff, Coast Funds Board and Project Review
Committee (PRC), and Coast Funds Finance. The deliverables required by the applicant are shown in green and
by Coast Funds are shown in blue.

Figure 6: Awards Management Process

PRC/Board
Review/Approve Project

Approval Notification &
Funding Agreement

Review/Approve Report
(Release Payment)

Review/Approve Report

Close Award

The process includes preparing and executing approval notifications and funding agreements with the applicant.
The funding agreement includes payment milestones based on project deliverables defined by the Director of
Projects. Payment, therefore, is released at various stages of the project. Payment milestones are a mechanism
implemented by the Economic Development Society to increase the likelihood of achieving critical path milestones
and overall project success. Examples of milestones include receipt of payment or approval of payment from
other Funders, hiring of key management for the business startup, or submission of interim or final reports.
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The project approval process is defined in the CII Agreement, where project approvals are the responsibility of the
Board or the PRC with no apparent provision to delegate authority to the CEOs, regardless of the dollar size. With
approvals occurring on a quarterly basis the Board and PRC must review all award applications for a given quarter
at one time, requiring a review of hundreds of pages of materials.

Comments and Findings

Summary of Findings

= Application process is well designed and easy to access from
the website.

= The application process is not burdensome. The level of
effort required can be linked to the complexity of the project
or the capacity constraints of the community.

= Approval process should be streamlined to minimize the
number of submissions for Board review.

The applications, for both the Economic Development Fund and the Conservation Fund, are well designed and
easy to access. The level of effort required appears to be linked to the complexity of the project and influenced
by the resources available within a community to carry out the application.

An indicator of application complexity is the use of external consultants. The Conservation Fund applications show
a rare occurrence of external resources to support the application process. Conversely, the Economic
Development Fund applications often reference the use of external consultants for both the preparation of the
application and the business plan to support the application. Of the 26 sampled economic development awards,
eight applications explicitly referenced the use of external consultants to write the application itself and 11
applications referenced external consultants to develop business plans, feasibility studies or market assessments.
The use of consultants was more commonly seen in business or economic development start-ups rather than
project applications requesting funds to support ongoing business operations.

Several First Nations representatives expressed the view that Coast Funds asked for too much information in the
project proposals, particularly when the award request was for a relatively small amount of the First Nation’s
allocation. It was noted that often this led to an unnecessary diversion of effort from other more useful work
they could be doing in support of their communities. Two First Nation interviewees expressed frustration that
some of the information requests were unnecessary for Coast Funds to carry out its responsibilities to manage the
funding. They perceived a tendency to “"micro-manage” where the Nation had the full capability to implement the
project. Other comments indicated that the submissions process and reporting requirements were not particularly
onerous. One respondent noted that the detailed submission required by Coast Funds had the positive effect of
the First Nations political leadership becoming very involved in the project proposal which in turn led to a stronger
sense of ownership of the project than might otherwise have occurred.

One First Nation respondent, however, made the case for Coast Funds to be more flexible in its funding when
there is a change in the project definition, rather than a scenario where an applicant must submit a new project
application. This was seen as somewhat inflexible and led to the suggestion that Coast Funds develop a policy for
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reassigning a First Nations allocation for a project providing it fit with the spirit and intent of the original project
definition.

The findings from the interviews reveal what might be described as a mixed appreciation of the current practices
and forms undertaken by Coast Funds for project submission and reporting. The level of effort required to
engage in an application process is an important consideration, particularly given the capacity constraints in
several First Nation communities. Numerous First Nations found the process to be flexible and not overly
burdensome; however, there were equal concerns the process was rigid and did not allow flexibility with projects
requesting small funding amounts. This could dissuade Participating First Nations from accessing funds which
could impact the drawn down of funds.

The reactions from First Nations around the complexity or level of effort required throughout the awards process
can be linked to the capacity of their communities. The use of external consultants has been invaluable for some
First Nations, and Coast Funds has often facilitated the connection of appropriate resources to assist the First
Nations in their projects. Economic development projects particularly benefitted from the use of business
students in conducting market assessments or feasibility studies and developing business plans in enabling the
projects to move forward. There is an opportunity to encourage a mentorship between the consultant and a
member in the community to build the knowledge capacity internally. This creates an opportunity where Coast
Funds awards are directly invested into building community capacity and sustainability.

A concern was also raised by a First Nation representative about how Coast Funds establishes milestones for the
release of payments in its funding agreements. Milestone payments are viewed as risk management strategies
that may increase the accountability on the First Nation in achieving critical path milestones or project success.
For that individual the process was seen as arbitrary and, when a milestone was not met as a result of forces
beyond the First Nations control, payments were withheld with negative consequences. That person
recommended there be a more collaborative process for establishing milestones.

Others felt Coast Funds took a very practical and flexible approach to monitoring the accountability of the project
to the proposal. One respondent made the suggestion that reasonable reporting expectations are set at the

beginning of the project but are often forgotten in the
When asked by the interviewer about how Coast context of project implementation, particularly in the
Funds dealt with its accountability requirements in context of a multi-year project. This individual made
such a dynamic environment, one individual stated the suggestion that Coast Funds would be well advised
that “"Coast Funds insisted on accountability, but they to reiterate reporting expectations periodically. A lack
were not rigid, they were flexible”. of a reporting framework or discussion on outcomes,
impacts the accountability of the First Nation/Coast

Funds with respect to the outcomes stated in the CII Agreement and PAFA.

Similarly, Coast Funds administration of the sampled awards appears to lose a measure of accountability as
evident by the absence of project completion reviews or discussions of project success. Particularly with the
conservation awards, there were few final reports from award recipients. On the other hand, final reports for
Economic Development projects were diligently linked to their final payment schedule. Neither the Conservation
Foundation nor the Economic Development Society, however, had documentation to suggest Coast Funds
discussed project success.

The issue of the requirement for the Board and the PRC to review and approve the project awards was also raised
in interviews. This is both a governance and an awards process issue. The former has already been discussed in
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this report. With respect to the latter, the current award approval process occurs quarterly, consistent with the
Board meetings. This poses two challenges: fewer opportunities for Participating First Nations and Regional
Organizations to submit applications, which may cause a slower uptake of funds; and, a large volume of
information is required to be reviewed at each meeting.

One individual has characterized the Board as often required to “review as much material for a fish plant proposal
as it would for a small boat”. In a related comment it was also noted that the format in which the information
was presented to the Board was less than conducive to quickly finding the key information and decision points
within it.

Opportunities for Change and Recommendations

In general, Coast Funds awards process is well designed and supports the development and implementation of
useful projects. First Nations have identified several areas where some modest changes may be appropriate and
Coast Funds should examine whether those could assist in moving projects forward. A key opportunity for change
is in the area of Board approval of projects. As already discussed in this report, the Board of Directors is involved
deeply in the details of projects as part of their approval responsibilities in addition to projects approved on a
quarterly basis. Both of these factors make Board approval of projects a major task, reducing the opportunity for
Directors to consider other strategic matters. Quarterly approvals also reduce Coast Funds ability to deal on a
more continuous basis with the needs of First Nations’ communities and their projects. Streamlining the awards
process by the Board and moving towards an ongoing review of projects is recommended.

Below are recommendations to improve the awards approval process:

Identified Issue Recommendation

The approval process occurs quarterly 10. Develop a process to approve awards on a continuous basis
causing the Board to review several

A . = This could include an awards process where approvals occur on either an as
applications in one meeting.

required basis or on a monthly basis rather than the current quarterly review
process.

The Board (and, when permitted, Project 11. Streamline the awards process
Review Committee) are required to
approve the awards causing the Board to
be very involved in the operational
activities of the organization leaving less
time to focus on strengthening
relationships and focusing on strategic
issues of Coast Funds.

= This may include amending the governing documents to enable the Board to
delegate authority of awards to management under a pre-defined amount.

Rationale

Consistent with the commentary and recommendations throughout the report, shifting some of the operational
responsibilities from the Board onto management will allow the Board to focus on other priorities. It is not
suggested that the Board be completely relieved of award approvals as this would be inconsistent with its duties
set out in the founding documents. Rather, delegating approvals to management under a pre-defined amount or
developing a risk management framework to assist and expedite Board decision-making is recommended.
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Additionally, more frequent approval periods could also address workload associated with approvals and allowing
Coast Funds to be more responsive to First Nations’ needs.

The parameters of the delegated authority and review of awards on a more regular basis has not been analyzed
by HB Consulting and it is recommended Coast Funds do so.

3.3.4 Financial Effectiveness
Background

Coast Funds’ financial mandate includes managing investments, operating expenses and budgeting, and awards
targets. The discussion around awards targets can be found in Section 3.2.

The revenues associated with the Conservation Fund and the Economic Development Fund are derived from the
investment income earned on all assets. The investment activities and decisions are the responsibility of the
Board and the Investment, Finance and Audit Committee (IFAC). However, the actual investments are made by
multiple fund managers retained by Coast Funds and chosen by the Board, and the investments are managed by
an advisor. These activities follow the requirement in the CII Agreement which states each of the Conservation
Fund and the Economic Development Fund will retain an external investment manager to manage their respective
assets, for up to $40 million, in aggregate, to be managed by a single investment manager. The Bylaws also
require the Board to retain an external independent professional investment advisor to provide it with investment
advice.

The operating expense mandate provided by CII Agreement states that combined operational and administrative
costs of both funds, for any given year, cannot exceed 2% of the funds under management at the outset of the
fiscal year. The Conservation Fund’s operating and administrative costs cannot exceed 1% of the original capital
contribution.

Comments and Findings

Summary of Findings

= The Conservation Fund and the Economic Development Fund
have managed to achieve positive returns on the funds’
investments.

= The Conservation Fund and the Economic Development Fund
have managed within their mandated operating expenses.

Our document review of Coast Funds investment management indicates both the Economic Development Fund
and the Conservation Fund meet the investment guidelines of the governing documents. The accessibility and
content of the documentation around financial management indicates prudent administration of the funds by both
the staff and the Board. Additionally, the investment management of both funds earned positive returns, with the
Conservation Fund earning an average of 10.8% per year over the past three years and the Economic
Development Fund earning an average of 5.2% per year over the last three years.
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The Conservation Fund policy for excess earnings is included in their Finance Policy, establishing a target
allocation and a reserve balance. Conversely, the Economic Development Fund does not have a policy to address
excess earnings or losses in future years of the fund. Therefore, the excess earnings on the Economic
Development Fund’s investments triggered the IFAC and the Board to develop options for managing their impact
on the Economic Development Fund and its mandate. With the absence of clear direction from the CII Agreement
related to excess earnings, the Board sought legal opinion which suggested that, given the language in the CII
Agreement, the Society is authorized to incur the costs of providing value added services to Participating First
Nations from the excess earnings.

Coming from this legal opinion, the Board approved the use of excess earnings to December 31, 2011 for awards
in accordance with the CII Agreement allocation formula and subsequently allocated $2 million (50%) of earnings
to date for additional awards to the Participating First Nations. Additionally, the Board agreed to revisit the excess
earnings allocation annually.

With respect to operating expenses and budgeting, the Conservation Fund and the Economic Development Fund
have managed within the terms of the CII Agreement. The combined limit for operating expenses for 2011 was
$2.5 million. The Conservation Fund and the Economic Development Fund’s operating expenses for 2011
represent 53% of maximum allowable operating expenditures, all within the intent and guidelines of the
governing documents.

Given the mandate for investment practices, Coast Funds has managed to positive returns benefitting
Participating First Nations with access to funds to achieve economic development and conservation.

Opportunities for Change and Recommendations

Given Coast Funds performance with respect to investment management and budget management, HB Consulting
recommends these decision-making processes remain intact.

3.3.5 Vision and Achievement of Goals
Background

The vision of Coast Funds is to be:

A world-class model of how empowered aboriginal peoples and communities can achieve meaningful
economic development and community health while conserving the integrity of the ecosystems they live
in.
One of the objectives of the Comprehensive Review is to evaluate Coast Funds’ performance in meeting this vision
through the implementation of its core goals. The goals of Coast Funds are to:

=  Promote robust and diverse community economies throughout the region

= Contribute to conservation goals that include a substantial network of well-managed protected areas
and the adoption of eco-system based management practices

= Increase the capacity in First Nations’ communities
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=  Build relationships and support partnerships and integrated regional planning and collaboration with
non-government organizations and agencies, local governments and business groups involved in
sustainable economic and community development in the region

= Exchange information, knowledge, expertise and lessons with conservation and sustainable economic
development investment programs

= Ensure that Coast Funds has the capacity and capability as an organization to support First Nations’
efforts throughout the region

The vision has been in place since 2008 and is considered annually as part of the strategic planning process. The
governing documents for Coast Funds lay out a series of outcomes and sample performance measures for
achieving this vision in both the Economic Development and Conservation Funds (see Section 3.2).

Section 5.3 of the CII Agreement requires each of Conservation Fund and Economic Development Fund to prepare
Strategic Plans. While the Conservation Fund and the Economic Development Fund have different outcome goals,
their vision, mission and work are integrally linked and therefore their work is undertaken jointly under the
umbrella of a shared plan which is updated annually.

Comments and Findings

Summary of Findings

= Vision and goals are widely viewed as commendable and
appropriate.

= Project awards are consistent with vision and goals.

= Activities and targets of the Strategic Plan do not include
outcomes for achieving the organization’s vision.

The goals of Coast Funds were broadly acknowledged throughout the interview process as commendable and
worthy of pursuit. A number of projects were described as meeting these objectives. For example, several First
Nation respondents talked about tourism projects that involved wildlife experiences and habitat conservation, or
support for economic fisheries that delivered fish to consumer markets as well as to their natural predators. One
respondent called such initiatives as “virtuous cycles of sustainability.”

The vision for the organization is supported by Participating First Nations and remains relevant. Economic
development is centre of mind for most communities but so too is the need to conserve and enhance the natural
resources of the air, sea and land in the region. The awards made by Coast Funds are consistent with its goals.
There is much support among First Nations for the view that Coast Funds awards support their community
economic interests, whether through specific initiatives in sectors such as tourism or aquaculture or the
establishment of economic development corporations. On the conservation side, natural resource planning offices
have been established and stewardship and guardian programs put in place.

Numerous respondents from both First Nations and Directors/Members pointed directly to job creation resulting
from Coast Funds projects as the ultimate foundation for sustainable communities.

However these endorsements were not without some qualification. It was noted that the quality of life in First
Nation communities has not changed dramatically and that people are getting impatient. The respondents
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suggested that there is an urgency to see real and tangible outcomes at the community level if the social license
for a conservation economy is to be maintained.

Several others took a somewhat different point of view. From their perspective they felt that change would only
occur gradually and that Coast Funds and First Nations would be better served by establishing more realistic
targets. For these members, the goals were developed close to a decade ago, under expectations of resources
that were never fully realized and in advance of a dramatically changed global economic environment. More than
one respondent called for a “recalibration” of goals and outcomes. Two First Nation interviewees called for a
broad community level discussion on updated goals and outcomes for the Coast Funds initiative. As noted in
Section 3.2 of this report, HB Consulting does not recommend that Coast Funds undertake this activity.

Coast Funds’ Strategic Plan is developed annually and includes a work plan with activities and targets to achieve
its goals. The discussion regarding Strategic Plans under Section 5.3 of the CII Agreement states that the plans
include “...goals and outcomes and specific measurable performance indicators for each year of the strategic plan
relating to the fulfillment of the purposes of the Foundation or Society.” Our review of the current and past
Strategic Plans indicates the activities and targets do not include outcomes specific to achieving the vision nor do
they include performance indicators. Rather, the strategic plan describes the activities to be completed as part of
operating Coast Funds. While these activities need to be undertaken and the plan notes how funds are being
accessed for them, their completion does not indicate whether Coast Funds is achieving its vision and goals.

The outcomes and sampled performance measures stated in the governing document are certainly directional and
aspirational but there are real challenges to their use as a blue print for Coast Funds. For the most part, they do
not recognize that Coast Funds is a contributor, as opposed to a driver, of the various outcomes. For example,
employment rates and income levels are cited as measures of success. At the community level, jobs and pay
cheques are obviously critical, but macro-economic issues largely drive progress on these fronts, not the impact of
Coast Funds awards.

While there are legitimate questions about appropriate targets and measurements, having them in place provides
a means by which the efficacy of the Strategic Plan can be assessed. Not only are they a scorecard for
performance, they are important content for conversation with First Nations, governments and lenders on how
Coast Funds is doing in achieving its vision. This is true in situations of success and failure. All organizations
experience both, and if measures and targets are in place, they are important tools for understanding and
learning.

The supported projects have created jobs and contributed to increased capacity among community members to
manage the resources that have sustained First Nations for centuries and will continue to do so in the future.
Many of these projects have been undertaken in collaboration with other organizations and entities, thus
establishing partnerships and networks that will contribute to future successes. Coast Funds has been broadly
recognized as adding significant value in facilitating and connecting First Nations to information and expertise
relevant to their interests.

It is the view of HB Consulting that the efforts of Coast Funds have been consistent with its founding vision and
goals and that there is a record of performance that is commendable.

Opportunities for Change and Recommendations
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Coast Funds tells an important story on how First Nation communities can promote meaningful economic
development and community wellbeing in a manner that is supportive of the ecosystems in which they live. This
would be a more compelling report if it could cite specific outcomes on how goals have been achieved. This could
be done by putting in place a process for gathering confirmatory data, as well as a framework for tracking and
reporting on outcomes. This should be collaboratively with First Nation communities. Such reporting would assist
in accountability discussions with funding agencies and aid in any potential future fundraising, either by Coast
Funds directly, or individual First Nations or First Nation Regional Organizations.

See recommendations in Section 3.2 on tracking and reporting on outcomes.
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3.4 REVIEW OF COAST FUNDS CAPACITY INITIATIVE
Background

Capacity building is universally identified as a critical component of community development and the success of
economic and conservation projects but many First Nations experience a lack of critical skills in these areas. In
the majority of the interviews it was acknowledged that capacity shortfalls in communities were a challenge to the
effective implementation of projects. A number of respondents made a direct correlation between capacity needs
and the slow pace of utilizing their Nation’s allocation of funds.

In recognition of this challenge, in 2010 the Board undertook a one-year assessment process to better understand
the issues and identify opportunities. This assessment confirmed that capacity gaps exist in many communities
including limited expertise, lack of peer networks, extensive use of outside consultants, inadequate information
and document management systems, and the need for merit-based human resource management practices.

Coast Funds understood from this assessment that outcomes rely on the success of First Nations and therefore
Coast Funds must try to address the capacity constraints in the community that may prevent First Nations from
achieving their outcomes. In June 2010, the Board subsequently adopted a draft capacity strengthening strategy,
with the following goals:

= Align existing resources and programs to address identified capacity needs
= Make First Nations aware of and competitive for opportunities to strengthen their capacity

= Create an investment climate in the region to attract new resources to fund strategies to address key
capacity gaps

= Create a dedicated Capacity Fund to complement existing efforts and serve as an effective and
efficient vehicle to make resources available to First Nation communities, regional First Nation
institutions and others to strengthen capacity

= Ensure efforts to strengthen capacity benefit from the experience of similar efforts from within British
Columbia and around the world

As part of the strategy, Coast Funds had to clarify its ability to allocate operational and administrative financial
resources to support capacity building and if it did have such ability, could it do so within its mandated limits for
such costs set out in PAFA and CII Agreement.

Coast Funds subsequently received legal advice that capacity-building initiatives falls within the realm of
operational and administrative costs. For the Economic Development Fund, this means funds from its operating
and administrative budget have been set aside to support the economic development award capacity process such
as drafting applications, business and project plans. The funds used for these activities are separate from the
community’s project award allocations. For the Conservation Fund, funds are set aside from the Conservation
Fund operation and administrative budget to support the development of capacity in regional conservation
programs and community resource management institutions. Like the Economic Development Fund, the funds to
support these activities do not come from the community’s project award allocations.
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Comments and Findings

N G

Summary of Findings

= Capacity building is occurring throughout project
implementation and could be enhanced.

= There is little support for Coast Funds to undertake an

expansive response to addressing capacity gaps.
= Coast Funds can play an important facilitation role.

One of the six goals of Coast Funds is to enhance capacity building within First Nation communities through the

projects it supports. Capacity building is inherent in the projects undertaken by communities whether the focus is

on economic development or conservation. For example, the establishment of an economic development or a
stewardship office in a First Nation community contributes to enhancing the skills, knowledge and expertise

amongst the membership that work in them.

Capacity building can also be addressed through a targeted program response. There are a number of agencies
and organizations that provide capacity programming to First Nations in British Columbia. These include the New
Relationship Trust, First Citizens’ Fund and various programs offered by the federal and provincial governments.

While the interviews confirmed a consensus on the importance of capacity building
they also revealed an absence of a common view of what Coast Funds should be
doing about it. Concern exists that if Coast Funds was to undertake a proactive,
programmatic response it will duplicate the efforts of other organizations and
consumes financial resources that could be put to other uses. Five interviewees
felt that there was no role for Coast Funds in this area and another five felt that
the role should be limited to that of facilitator or connector. Of these comments,
seven were from First Nations representatives and three were from
Directors/Members. Their shared perspective was that the communities know
what their needs are and that economic development led by community economic
development corporations, as well as First Nation stewardship offices, were
directly advancing capacity building. As a result they felt that there was no need
for a broad capacity initiative from Coast Funds.

An additional five interviewees did not hold a strong point of view with respect to
the role of Coast Funds in developing capacity but spoke to the central role that
economic development and employment played in capacity building. Many
examples were cited during the interviews of mentorship arrangements and other
career development programs being put in place as part of Coast Funds sponsored
projects.

Three interviewees (two First Nations and one Director/Member) felt that there is
a modest proactive role for Coast Funds in capacity building but several caveats

Coast Funds projects
can lead to careers
In a major economic
development project

supported by Coast

Funds, financial advice
and management was
provided through an

external consulting firm.

A young person from the
First Nation has been
hired by the by the firm
and put on a professional
career development path
that, if successful, would
result in the individual
taking on the role of
leadership in the financial
management of that
project and the First
Nation in the future.

were attached to these responses. The first, Coast Funds should be targeted in any efforts it should take in this
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area. Similarly, several respondents noted that over and above individual First Nations capacity efforts, there
were a great number of other players engaged in capacity building. These individuals felt there was a real risk of
Coast Funds duplicating efforts and reducing the opportunity to use Coast Funds limited resources for project
activity. First Nation and Director/Member respondents emphasized the need for an explicit mandate to pursue
any capacity development programs. Examples suggested include bringing communities/First Nation Regional
Organizations together to develop a capacity mandate from the communities or a clear strategic plan approved by
the Coast Funds Board.

With respect to approaches to capacity building, there were a number of suggestions made in the interviews that
portrayed Coast Funds as a facilitator to capacity building. For example, five interviews, four of which were with
First Nations, it was proposed that Coast Funds could make a very helpful contribution to capacity building by
articulating the needs and then involving, or linking First Nations with, other organizations that have a primary
mandate for capacity building. Additionally, an interviewee suggested that with the number of capacity building
tools available there was little in the way of connecting threads between
them and this could be an important role for First Nation Regional
Organizations supported by Coast Funds.

"Coast Funds could have a useful
role in making others do their job
better” — First Nation interviewee

An example of facilitation that was well supported was the use of the
Sauder Business School to support economic development projects. The First Nations that accessed this resource
noted the positive contribution of the Sauder Business School to the business planning necessary for successful
economic development.

In two interviews with First Nation respondents, support was given for Coast Funds to focus capacity efforts in
support of stewardship offices, where shared policy frameworks and stewardship models that relied on
accountability, institutional development, work plans and solid fiscal frameworks could be developed. Another
medium for capacity building is through First Nation Regional Organizations where interviewees highlighted that
this function is a core responsibility.

The Coast Funds capacity initiative does focus its efforts on facilitator-type activities, as described above. For
example, the initiative facilitates collaboration, group problem solving and the alignment of resources through its
Peer-to-Peer Networks and Regional Support Teams. This has been positively viewed by communities and has
enabled people to work together to find the resources they need to be successful. Another facilitative activity is
sharing information on existing funds or resources available to communities to strengthen capacity or working
with the sources directly in making their delivery systems more applicable or relevant to First Nations.

Opportunities for Change and Recommendations

Coast Funds has been commended for connecting First Nations with other organizations and institutions that are
undertaking work relevant to their goals and aspirations. Given the number of players that are involved in
capacity building this is a particularly important function. Coast Funds should further consider how it might
enhance the role that it currently plays as a facilitator in this area. This could be achieved by becoming a centre
of knowledge on where capacity building support can be found and a clearinghouse of such information.

First Nations Regional Organizations undertake capacity building initiatives for their members. This makes sense
as they are in constant dialogue with their membership about supporting individual and regional projects. Coast
Funds could work with these organizations on how it could support these efforts. One interviewee provided a very
practical and important suggestion on this point. The North Coast of British Columbia is the location of very
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significant economic development plans, particularly around port expansions and energy projects. These projects
will require a large and skilled labour force. Coast Funds, in collaboration with the First Nation Regional
Organization for this area, could identify what the labour market needs will be and how best to secure the
requisite training so that community members can take advantage of this tremendous opportunity.

The following are recommendations to consider with respect to Coast Funds role in capacity strengthening:

Identified Issue Recommendation
Implementation of Coast Funds draft 12. Focus capacity building efforts through project implementation and institutional
capacity strengthening strategy. development

= Projects should have components built into them that support associated skills
development for community members. These should include mentorship
arrangements, training opportunities and career paths.

= Coast Funds should work with First Nations to monitor capacity growth through
project implementation and report on results.

13. Become a centre of knowledge on where capacity building support can be found

= Coast Funds should build on its existing practices of facilitating arrangements
between First Nations and service providers of skills and capacity
strengthening.

= Coast Funds should become a clearinghouse of information on where capacity
building support can be attained. This information should be easily accessible
on its website.

= Maintain comprehensive engagement with tertiary institutions that provide
supportive services to applicants on their projects. Consider exploring interest
in deepening the relationships through mentorship opportunities.

14. Support capacity through First Nations Regional Organizations

= Undertake dialogue with Regional Organizations on how Coast Funds can best
support the organization’s efforts in the area of capacity building. This could
include funding and/or facilitation or linking to capacity service providers.

= Work with First Nations Regional Organizations to identify the labour market
needs of major regional economic development proposals and consider how the
skills and training can be made available to First Nation members.

Rationale

Project implementation is the primary means by which Coast Funds can and does support capacity strengthening
in First Nations communities. The establishment of natural resource planning and economic development
structures, and associated policies, directly support skills and capacity development. Coast Funds does provide
modest assistance for complementary capacity development through facilitation, information sharing and Peer-to-
Peer networks. As requested by First Nations, or First Nation Regional Organizations, this type of very focused
capacity support is appropriate. However, Coast Funds should not undertake any broader delivery of capacity
development. Such efforts would require dedicated time and resources that would detract from Coast Funds core
functions. This type of support should be left to service providers that have a dedicated mandate and resources
for such activity.
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4 Options for the Economic Development Fund

Background

The Economic Development Society manages a fund originally established at $58 million by the provincial and
federal governments to support sustainable economic activity. The Performance and Accountability Funding
Agreement (PAFA) was put in place to manage the Economic Development Fund and requires that the Board of
Directors make its best efforts to expend it within seven years, the end date of which is June 2014. The
Conservation Fund manages a $56 million dollar fund established by foundations to achieve conservation
outcomes. Unlike the Economic Development Fund, it is a perpetual fund.

It is expected the Economic Development Fund will not reach its spend-down target by June 2014. As of June
2012, the balance of the fund was approximately $42 million. This means that the fund would need to allocate
approximately $20 million in each of 2013 and 2014 in order to be fully expended by 2014. Since its inception
four years ago, the Economic Development Fund has approved approximately $19 million (with approximately $17
million in awards paid out).

The Coast Funds Board of Directors has a fiduciary obligation to manage the funds as set out in Section 4.01(m)
of the PAFA, stating that Economic Development Fund "“...is to make its best efforts to expend the Contribution in
its entirety...but failing such expenditure or on the earlier winding-up of the Society, through resolution of the
Board of Directors, articulate a process consistent with the purpose of this Agreement, for the distribution of any
part of the Contribution that has not been expended and make such resolution public...”

While specific words within the agreement have been subject to debate, HB Consulting interprets the overarching
meaning as empowering the Coast Funds’ Board with the responsibility for defining a process to expend the
remaining economic development funds beyond June 2014. And, once the Board has agreed on such a process,
communicating it to Participating First Nations and Funders. Further to this responsibility the Board has the
authority to transfer funds to another entity with the caveat that subsequent allocations are made in conformance
with the original funding agreements.

Comments and Findings

Summary of Findings

= There is a range of opinions of how to manage the Economic
Development Fund post 2014.

= A change in approach could lead to a disruption of service.

= Participating First Nations are very interested in this issue
and wish to be involved in its resolution.

The interview process revealed a high level of interest in how the funds would be managed post-2014 and an
understanding that a decision needed to be made shortly on this matter. This is not surprising given that the Fund
represents First Nations’ financial resources managed on their behalf by Coast Funds.

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 45

Page 87
FNR-2013-00166



Heenan Blaikie

CONSULTING

There was not, however, unanimity on what this decision should be and a spectrum of solutions was offered by
interviewees. At one end was the option of transferring the unexpended funds to the First Nations. At the other
end, was the suggestion of extending the timeframe for the allocation of the fund. And, in the middle, was a
proposal to transfer the resources to another agency to manage.

Two First Nation respondents noted that the resources belonged to the Participating First Nations as they
represented their foregone economic opportunity for agreeing to conservation initiatives. As such, any monies
remaining in 2014 should return to the Nations and be managed by the economic development corporations that
have been established, often with the support of Coast Funds.

Five First Nation respondents suggested that the balance of the economic development funds be transferred to
existing institutions in British Columbia that currently manages other funds with minimum overhead and operating
costs. Two of these interviewees also suggested that the conservation funding should be put into five-year block
funding agreements with a small management team to oversee their delivery.

Five respondents who commented on this issue felt that the best approach would be to extend the timeframe for
Coast Funds to manage the allocation of the economic development funds. Two of the respondents were
Director/Members and the remainder were from First Nations. Several of these commentators noted that the
original agreements among the Funders who set up Coast Funds stipulated how this money should be allocated
and for what purposes. They made the point that if the resources were transferred to either First Nations or
another agent or agencies, the same criteria would need to be applied and that monitoring of this effort would
require an organizational infrastructure similar to that in place with Coast Funds.

Two individuals also suggested that if the two Funds were managed separately this would be a challenge to Coast
Fund’s integrated mandate of economic development and conservation. Those advocating for an extension of the
timeframe for allocating the economic development funds suggested there should be a set time frame for the
extension (one person said five years and another said ten) and criteria for ensuring that this schedule is met in a
fiscally appropriate manner.

Two Director/Members and one First Nation respondent spoke about the possibility of replenishment of the fund.
They both recommended that there be a critical assessment of options focusing on venture, triple bottom line and
angel investment models. One First Nation respondent noted that the combined funds of Coast Funds were
intended to be complemented by a significant Socially Responsible Investment fund and that no steps have been
taken by Coast Funds to secure it.

Six First Nation respondents said that it is incumbent upon Coast Funds to undertake a meaningful conversation
with First Nations on options. Several went further and stated that Coast Funds should take its direction on
dealing with unexpended funds from First Nations.

In November of 2011, Coast Funds’ Board of Directors commissioned a report on options for managing the
Economic Development Fund beyond 2014. This report, prepared by Perrin, Thorau and Associates Ltd., analyzed
the pros and cons of options not substantially dissimilar to those outlined in the interview process for this
Comprehensive Review.

The option of Coast Funds continuing to manage the Economic Development Fund beyond 2014 has some
considerable advantages. The processes for making awards from the Fund are well established and understood by
First Nations and, as confirmed in this report, operate efficiently with awards in alignment with the vision and
goals of the organization. Many First Nations are highly appreciative of the advice and facilitation skills brought to

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 46

Page 88
FNR-2013-00166



Heenan Blaikie

CONSULTING

project development and implementation by Coast Funds’ staff. If another option is chosen, then it is very likely
that there will be disruption to service as the new administration puts in place independent process to manage the
funds as per direction from the original funding agreements.

It should be recognized, however, that there is significant support among First Nations and First Nation Regional
Organizations, for transferring management of this fund away from Coast Funds. This opposition to the status
quo is founded in a perception by some First Nations that Coast Funds has unacceptably high administrative costs
and does not undertake the needed communications on corporate policy issues. If Coast Funds decides to extend
its management purview over the Economic Development Fund it will need to address these concerns.

As suggested in the interviews and the Perrin Report, there are options that can be considered for moving the
management of the funds to existing trusts. Such an arrangement would meet the required test of independent
management of the money and there are entities in existence that have experience and capacity in managing
economic development funds. This model would contemplate little in the way of value-added services; it would
simply look after the money and disperse with minimum oversight.

For such an approach to work, the new administration would need to have sufficient consistency with the existing
funding criteria in order to satisfy the original purpose and intent of the funding. If not, it would likely need to
develop an organizational structure to support the purposes. This would presumably take time, which would
contribute to service disruption. It is also probable that the development and support of such funding
infrastructure would diminish whatever administrative savings that might be available in moving the management
of the resources from Coast Funds.

The other option identified is to transfer the funds to First Nations. This option puts all the remaining money in
the hands of the First Nations with minimal administrative oversight costs. It also recognizes that a number of
First Nations now have functioning economic development offices that can handle the administration of funds.

A careful consideration should be taken of this option. The very fact that the money has not been expended for
some First Nations is somewhat indicative of the First Nations concern, often based on acknowledged capacity
shortfalls, that the money couldn’t be properly utilized immediately. This would require ongoing fund
management expertise that would be difficult and expensive to replicate. So too would it be difficult to replace the
advice and facilitation functions performed by Coast Funds’ staff, to the considerable appreciation by many First
Nations. As is the case with transferring the resources to other trust entities, if First Nations were to manage the
funds post-2014 they would need to do so in a manner consistent with the original funding agreements which
would require the development of a consistent funding framework.

Opportunities for Change and Recommendations

Coast Funds is required by PAFA to put in place a process for the management of unexpended economic
development funds. A decision on what process should be followed and an associated implementation plan must
be in place sufficiently in advance of the 2014 deadline.

As identified throughout this report, the need for communications with First Nations on core policy issues is
critical. There is no more important issue than the management of the First Nations economic development
allocations. A decision on this matter presents an excellent opportunity for Coast Funds to engage in dialogue
with its Members. However, as stated earlier in this report, this is ultimately a decision that is the responsibility
of the Board of Directors. Communications and the parameters for engaging on this issue must reflect this reality.
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The Economic Development Fund has had no new contributions by donors since its inception. As indicated during
the interviews there is an opportunity to secure new funding, particularly that which focuses on venture, triple
bottom line and angel investment models. HB Consulting poses to Coast Funds that they may wish to consider
the possibility of replenishing the fund.

Recommendations:

Identified Issue Recommendation

The Economic Development Fund will not ~ 15. Coast Funds should take the steps necessary to renew its management of the

be expended by the targeted sunset date Economic Development Fund beyond 2014. The renewal should be for a five year

of 2014. term and criteria established for ensuring that this schedule is met in a fiscally
appropriately manner.

= Communication should occur with First Nations on this decision.

Rationale

The question of responding to the 2014 target for the full expenditure of the Economic Development Fund is
pivotal to many of the other issues identified in this report. The management of the Economic Development Fund
is a central activity for Coast Funds and if it is no longer responsible for doing so after 2014, there is, realistically,
little need for the organization as it is currently constructed. Consequently, efforts would be better spent in
designing an orderly wind down of the organization, as opposed to dealing with many of the issues and
recommendations set out in this report.

Coast Funds has invested time and effort in an economic development awards system that is assessed to be
efficient and contributing to sustainable economic development in First Nations communities. In making a decision
to extend its management of this fund beyond 2014, it can capitalize on processes that are well understood by
award recipients to further enhance economic performance. And it can do so in a manner that does not include
service disruption that would be a necessary component of any new arrangement.

One of the goals of Coast Funds is to promote sustainable economies that contribute to eco-based management of
protected areas and community wellbeing. If Coast Funds was to continue to manage both the Economic
Development and Conservation Funds, there is an increased ability to promote this integrated goal.
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Appendix A: Recommendations

A summary of all recommendations is provided in Table 5 below.

Table 5: Coast Funds Recommendations

A.

Coast Funds Conservation and Economic Development Outcomes

Develop a process to capture intended outcomes

Build a requirement into the award application submission whereby the applicant describes the
measurable planned outcomes and reports on the status or success of the planned outcomes.

Create a framework - that will be used and updated internally - to track outcomes that will be reported
on by award recipients. Where possible, the framework will consider a current state benchmark for the
communities.

Develop performance measures that identify contributions to outcomes made by Coast Funds funded projects

Align the performance measures with the expected outcomes for both the Conservation and Economic
Development Funds. For example, number of jobs created or dollars leveraged from other Funders.

Develop performance reporting and targets designed to show progress relative to the vision, including targets
and outcomes from awards

Reporting should be trended on a year over year basis to indicate progress towards Coast Funds’ vision.
For example, similar to the process used to report on uptake of funds, Coast Fund could track number of
acquisitions or start-ups.

Governance and Leadership

Streamline and re-orient Board responsibilities

Relieve the Board of Directors of work associated with award approvals. This could entail seeking changes
to governing documents to allow for delegated approval to management within set parameters. Other
approaches could include Board adherence to management recommendations within a risk analysis
framework.

The Board of Directors should focus strategic efforts on vision and goal attainment, including monitoring
and reporting on outcomes; the strengthening of relationships with First Nations political leadership,
governments and Funders; and reporting on the Coast Funds model.

Clarify roles and responsibilities

Develop and implement a comprehensive orientation program for Directors and Members.

Consolidate executive management responsibilities into a single CEO position

Evaluation frameworks

Implement the evaluation frameworks that have been developed for the Board and senior staff.

Make known to Participating First Nations what the accountabilities within these frameworks are.

Communications
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8. Develop a communication/engagement plan for Participating First Nations and Regional Organizations,
Members and Funders

= The plan should focus on how to ensure effective communication and informed decision making by
seeking input on key issues by incorporating mechanisms in the plan by which direct feedback on core
issues can be had. This may include a mid-year conference of First nation representatives, government
and Funders; participation in the general meetings of the Regional Organizations; or a tour by the CEO, or
Directors, of each of the regions to hold dialogues on core issues. The extent of engagement must be
balanced against the budgetary constraints of Coast Funds.

= Use some or all of the analysis and recommendations in this report as an initial focus for its engagement
with its membership.

= There should be clear accountability for this plan and should include regular reporting to the Board on the
implementation of the plan. Typically, this is the responsibility of the CEO. Who and where this
responsibility sits will be driven by the Board’s decisions with respect to executive management.

9. Update Communication Tools

= Examine the efficacy of its existing communications tools.

D. Awards Process

10. Develop a process to approve awards on a continuous basis

= This could include an awards process where approvals occur on either an as required basis or on a
monthly basis rather than the current quarterly review process.

11. Streamline the awards process

= This may include amending the governing documents to enable the Board to delegate authority of awards
to management under a pre-defined amount.

E. Capacity

12. Focus capacity building efforts through project implementation

= Project should have components built into them that support associated skills development for community
members. These should include mentorship arrangements, training opportunities and career paths.

= Coast Funds should work with First Nations to monitor capacity growth through project implementation
and report on results.

13. Become a centre of knowledge on where capacity building support can be found

= Coast Funds should build on its existing practices of facilitating arrangements between First Nations and
service providers of skills and capacity strengthening.

= Coast Funds should become a clearinghouse of information on where capacity building support can be
attained. This information should be easily accessible on its website.

= Maintain comprehensive engagement with tertiary institutions that provide supportive services to
applicants on their projects. Consider exploring interest in deepening the relationship through mentorship
opportunities.

14. Support capacity through First Nations Regional Organizations

= Undertake dialogue with regional organizations on how Coast Funds can best support the organizations
efforts in the area of capacity building. This could include funding and/or facilitation or linking to capacity
service providers.

= Work with First Nations Regional Organizations to identify the labour market needs of major regional
economic development proposals and consider how the skills and training can be made available to First
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Nation members.

F. Options for the Economic Development Fund

15. Coast Funds should take the steps necessary to renew its management of the Economic Development Fund
beyond 2014. The renewal should be for a five year term and criteria established for ensuring that this
schedule is met in a fiscally appropriately manner

= Communication should occur with First Nations on this decision.
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Appendix B: Interview Findings, Structure and Methodology

B.1 INTERVIEW PARTICIPANTS
Interviews were conducted with 29 individuals representing:

= 10 Participating First Nations
— 23 individuals representing the 10 Participating First Nations

= 3 Current Directors

= 3 Former Directors

= 4 Members (3 voting and 1 non-voting)
= 1 Former Member

The majority of interviews were with Participating First Nations. Five (5) of the Participating First Nations
interviewees also represent the interests of either Members or Directors. Table 6 lists the interviewees and where

the Directors or Members represent other parties, their primary Party interest is listed first.

Table 6: Interviewees

Interviewee Title/ Position Participating First Nation Party

Ken Cooper Band Manager Campbell River Band Participating First Nation

David Benton Project Manager, Gitga'at First Nation Participating First Nation
Hartley Bay Band Council

Garry Wouters Policy Advisor Great Bear Initiative Society Participating First Nation

Art Sterritt Executive Director Great Bear Initiative Society Participating First Nation

Frank Brown

Director of Land and Marine
Stewards

Great Bear Initiative Society

Participating First Nation

Conrad Browne

Community Development Officer

Gwa’sala-Nakwaxda'wx First Nation

Participating First Nation

Tom Olsen Former Managing Director, Haida Haida Former Director
Enterprise Corporation

April Churchill Vice-President, Council of the Haida ~ Haida Participating First Nation
Nation Member

Guujaaw President, Council of the Haida Haida Participating First Nation
Nation

Kevin Ainsworth CEO, Haida Enterprise Corporation Haida Participating First Nation

Jackie Hu Interim CEO & General Manager, Heiltsuk First Nation Participating First Nation
Heiltsuk Economic Development
Corporation

Ray Gerow Chief Executive Development Officer,  Heiltsuk First Nation Participating First Nation
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Table 6: Interviewees

Interviewee Title/ Position Participating First Nation Party
Heiltsuk Economic Development
Corporation

Kelly Brown Director, HIRMD, Heiltsuk Indian Heiltsuk First Nation Participating First Nation
Band Member

Marilyn Slett Chief Councillor, Heiltsuk Indian Band  Heiltsuk First Nation Participating First Nation

Shawn O’Connor

Project Manager

Homalco Indian Band

Participating First Nation

Allison Trenholm

Councillor and Band Manager

Homalco Indian Band

Participating First Nation

Larry Greba Director, Fisheries and Tourism, Kitasoo Participating First Nation
Kitasoo Development Corporation
Ben Robinson CEO, Kitasoo Development Kitasoo Participating First Nation

Corporation

Bruce Allen Project Manager Lax Kw'alaams Indian Band Participating First Nation

Wayne Drury Band Administrator Lax Kw'alaams Indian Band Participating First Nation

Bill Shepert Fisheries Manager Lax Kw'alaams Indian Band Participating First Nation

Chris Roberts Regional Economic Development Nanwakolas Council Society Participating First Nation

Coordinator

Dallas Smith President Nanwakolas Council Society Participating First Nation
Member

Merv Child Executive Director Nanwakolas Council Society Director - Chair
Participating First Nation

Merran Smith Director

Beverley Briscoe

Former Director

Chris Trumpy Director

Ross McMillan Member
Funder (Private)

Kathy Chopik Former Member

Funder (Provincial)

In addition to the above interviews, extensive briefings were undertaken with the following Coast Funds staff. The
information received in these briefings is used in the main body of this report as relevant context to the issues
identified during the interview process.

= David Mannix, CEO, Coast Economic Development Society

= Scott Rehmus, CEO, Coast Conservation Endowment Fund Foundation
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= Neil Philcox, Director of Economic Development Projects

= Elisa Kreller, Director of Finance and Administration

B.2 METHODOLOGY
Generally, qualitative research interviews tend to follow one of the following methods.

= Informal Conversation: no predetermined questions are asked, rather conversation remains as open
and adaptable as possible. This method seeks to understand the interviewee’s nature and priorities.

=  Guided Discussion: the guided approach is intended to ensure that the same general areas of
information are collected from each interviewee. This provides more focus than the conversational
approach, but still allows a degree of freedom and adaptability in getting the information from the
interviewee. This method consists of several key questions or topics that help to define the areas to
be explored, but also allows the interviewer or interviewee to diverge in order to pursue an idea or
response in more detail.

= Structured Interviews: use formalized questionnaires with standardized open-ended or close-ended
questions asked of all interviewees. This approach can facilitate faster interviews and allows easy
analysis and comparison.

When selecting the interview method, consideration was given to the objective, the depth of information needed
to achieve the objective and the relative diversity of the interviewees. Experience indicates the greater the
diversity in interviewees, the less appropriate a formalized questionnaire becomes. Also, the greater the need for
depth, the less appropriate a formalized questionnaire becomes. Therefore, in the context of Coast Funds the
guided discussion approach is the interview method selected and implemented.

Interviews were conducted face to face or by telephone. No discernible difference in the nature of the responses
was noted with respect to the two interview methods. First Nation respondents were, for the most part, directly
involved in the Coast Funds funded community projects and their input reflects this experience.

A common set of questions/topics was used to ensure that there was appropriate consistency from interview to
interview. However, recognizing that the First Nations’ perspective and issues would likely be quite different from
that of Coast Funds Directors or Members, the conversations with the former tended to focus on the process of
receiving awards and implementing projects, whereas with the latter a greater emphasis was placed on processes
for making decisions and corporate matters such as goals, vision, leadership and internal governance. The
questions were used to guide the discussion with interviewees. There was not a strict adherence to the questions
as it was important to provide the interviewees with an opportunity to discuss the points they felt were
appropriate and important. The intention was to have a frank and informal conversation about the work of Coast
Funds. The interview content suggests the intention was achieved.

HB Consulting acknowledges that the interview findings set out below may not, in some cases, be fully reflective
of initiatives or practices undertaken by Coast Funds. In some cases, the interviewer did bring information forward
that might assist in the interviewee’s response to a question, but in general there was not an attempt to
“educate” during the interviews. It is felt that Coast Funds should understand where there might be dissonance
between First Nation perspectives and current practices. In the body of this report, HB Consulting will attempt to
reconcile such differences.
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B.3 INTERVIEW QUESTIONNAIRE

Questions for First Nation Interviewees
Communications
= Do you feel well informed about the general direction and activities of Coast Funds?

=  What do you think about the tools that Coast Funds uses to provide this overview information -
newsletters, bulletins, Annual Reports etc.?

= Do you get timely and relevant information from Coast Funds with respect to the projects that you are
undertaking? Do feel you need more or less information?

= Are you able to identify ways in which communication processes may be improved?
Interaction with Coast Funds
=  What is your general experience in working with Coast Funds?

= Do you have a primary contact point at Coast Funds? Is that contact point different for the Economic
Development Society and the Conservation Foundation?

= Do you feel that you have appropriate access to Coast Funds staff or management?
= Are you able to identify ways in which your interactions with Coast Funds may be improved?

The Awards Process

= Has the process of applying for Coast Funds fund awards from your allocation been satisfactory?

= Is the level of detail asked for detail in the application process appropriate?

= What is your experience with external consultants/resources such as ISIS and MITACS?

= How would you describe the effort of Coast Funds staff in working with you on your projects?
Controls

= Can you describe the effort on your part to manage the projects from start to finish?

= What is your assessment of the controls that Coast Funds imposes on awards and projects?
Overall Direction

= Please provide your opinion as how well Coast Funds is managing to these goals?

= Do you think that these goals are still appropriate?

= Do you think that Coast Funds has the capacity and capability to support First Nations’ efforts
throughout the region?

Outcomes

= Can you describe the type of outcomes or impacts you have experienced in your community as a
result of the awards you have received?

= Has there been increased economic development?
= Has infrastructure and programs been developed to manage protected areas?

=  What impact has Coast Funds awards had on the capacity of your citizens to manage projects?
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Have new relationships and partnerships emerged as a result of Coast Funds?

Do you have the ability to collect the information that will enable you to measure the success of your
initiatives against the goals and outcomes?

What role do you think Coast Funds should play in assessing achievement of outcomes?

What is your assessment of how essential Coast Funds funding was to your economic and
conservation projects?

Concluding Question

What, if any, changes would you recommend to Coast Funds to increase the efficacy of its efforts?

Questions for Coast Funds’ Directors and Members

The following framework was used to guide questions in each interview with Coast Funds Directors and Members.

Communications

Leadership

Do you feel well informed about the daily operations of Coast Funds?

What are the best practices that Coast Funds staff use in keeping the Board informed? Can you
identify ways in which communication might be improved?

What do you think about the tools that Coast Funds uses to inform First Nations, First Nation
organizations, Funders and stakeholders of activities - newsletters, bulletins, Annual Reports etc.?

Does the Board attempt to establish any direct contact with award recipients? If so, are they useful
for your decision making processes?

Are there any ways you think communication could be improved (both internal within Coast Funds and
with clients, stakeholders and Funders)?

Are the accountabilities of senior management clearly laid out and fully understood?

Is there a formal review performance review process for senior management?

The Awards Process

Is there information the Board feels is missing, needs to be improved or should be eliminated in the
recommendation documents?

Do the recommendation documents appropriately align with overall Coast Funds goals?

Is there an expectation or desire of award completion follow-up? If so, please describe what is
wanted or expected and compare that to what is understood to currently occur?

Overall Direction

Outcomes

Do you think that these goals are still appropriate and achievable?
What are the main risks to achieving these goals?
Are there aspects of the goals that you think need revisiting?

Do you think that Coast Funds has the capacity and capability to support First Nations’ efforts
throughout the region?

What aspects of the Coast Funds model work well? Are there aspects that don't work so well?
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= Do you think that the original outcomes and measurements are useful? Are there things that should
be changed?

= What is your assessment of how well the projects contribute to the achievement of anticipated
outcomes?

= Do you feel that the Board has the information necessary to track the achievement of outcomes?

= What role do you think Coast Funds should play in assessing achievement of outcomes?
Concluding Question

= What, if any, changes would you recommend Coast Funds make to increase the efficacy of its efforts?

B.4 SUMMARY OF FINDINGS

While the full set of interviews covered a wide range of topics and reflected the interests and perspective of the
individual interviewee, there was a convergence of comments on certain subject matters. This, of course, was
partially guided by the questions asked, but it was notable to the interviewer that there was broad interest in
these areas irrespective of the questions asked.

Table 7 summarizes the observations organized around each interview theme. The body of the report provides
the detailed prose around each theme to support the summary observations listed below.

Table 7: Summary of Interview Findings

Interview Theme Summary Number of Participant
Reponses
Awards Process There are differing views amongst First Nations on the level of engagement
desired or expected of Coast Funds. For example:
= Coast Funds should simply manage and disperse the funds; and, 5 PFNs
= Coast Funds should remain intimately engaged throughout the project. 5 PFNs

Regardless of this divergence, there is strong support for functions of advice
giving, facilitation and establishing linkages to potential partners.

Some First Nations commend Coast Funds ability to link projects and issues 3 PFNs
with other communities who were experiencing similar issues.

Some First Nations found the application process to be bureaucratic and asked | 6 PFNs
for too much information.

Other First Nations found the application process to be appropriately rigorous. 3 PFNs

Comments suggest there is an appetite for streamlining the submissions for 2 Director/Members
Board reviews.

There was a feeling that Coast Funds takes a practical and flexible approach to | 4 PFNs
monitoring the accountability of a project to its original proposal.

Communications First Nations are generally very satisfied with Coast Funds communications as | Majority
they apply to projects and most First Nations spoke positively of the tone of
communications received.
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Comments were made on the importance of Coast Funds on-the-ground
presence, including visits from the Coast Funds’ Board of Directors.

4 PFNs
1 Director/Member

Communication on corporate issues, such as policy decisions and board
appointments, were seen by First Nations as areas for improvement.

7 PFNs

Four Directors/Members suggested a need to examine communication
improvements within the corporate circle of Coast Funds.

4 Director/Members

It was noted that there was no communications plan directed towards Coast
Funds members, donors or governments.

2 Respondents

Governance &
Leadership

There is a feeling that the Board has become overly oriented in program
management and delivery rather than focusing on promoting the Coast Funds
brand and dealing with strategic issues.

2 Director/Members
1 PFN

Several interviewees expressed discomfort on how Members participate in
Coast Funds, citing a disconnection from key Coast Funds decisions. There is
a lack of clarity or understanding on the roles and responsibilities of Members
and Directors particularly with respect to Coast Funds decision-making.

7 PFNs
2 Director/Members

There is a need for the establishment and implementation of an accountability
framework for Coast Funds senior staff.

3 Respondents

Some respondents felt the Coast Funds mandate to link economic development
with conservation values might be better and more efficiently served by
consolidating executive management responsibilities.

7 Director/Members
5 PFNs

Vision, Goals and The vision and goals of Coast Funds were broadly acknowledged as Majority
Outcomes commendable and appropriate.
Many respondents felt that the organization is highly responsive and committed | Majority
to achieving Coast Funds goals.
Several First Nations felt the goals and outcomes needed revisiting. Majority
There was broad support for Coast Funds to undertake regular and systematic | Majority
reporting on the achievement of outcomes.
Many interviewees acknowledged the importance of capturing qualitative Majority
indicators that measure community wellbeing and personal development.
There is support for integrating reporting on outcomes as a requirement in 3 PFNs
project submissions.
Capacity Initiative There were many viewpoints on the role Coast Funds should play in supporting
capacity building, including: 3 PENs

= No role for Coast Funds in capacity building;

2 Directors/Members

= Coast Funds role should be limited to that of facilitator or connector by
linking First Nations with other organizations;

4 PFNs
1 Director/Member

= Feel that economic development and employment already play a central
role in capacity building;

5 Respondents
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= Coast Funds role in capacity building would have to have very targeted
efforts to avoid the risk of duplicating efforts of those players already
engaged in capacity building; and,

2 PFNs
1 Director/Member

= Capacity efforts could be focussed in support of stewardship offices.

2 PFNs

There were suggestions made that Coast Funds'’ role could be to link First
Nations with other organizations that have a capacity building mandate.

4 PFNs
1 Director/Member

Options for Economic
Development Fund

There was a spectrum of solutions discussed for dispersing the remaining
funds, including:

= Extend the timeframe for the allocation of the funds;

2 PFNs

= Transfer the unexpended funds to the First Nations; and,

5 PFNs

=  Transfer balance of funds to a financial institution in BC.

2 Director/Members

3 PFNs
This topic is of broad interest to the Coast Funds community and respondents 6 PFNs
feel that Coast Funds should meaningfully engage with First Nations on this
topic as it considers options.
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Appendix C: Conservation Awards Review Findings

C.1 BACKGROUND

Conservation awards are granted through the Coast Conservation Endowment Fund Foundation (Conservation
Fund). The Conservation Foundation was incorporated under the Society Act of British Columbia on December 24,
2004. The Foundation is funded by contributions from:

=  The Rockefeller Brothers Fund: CDN$881,523

= The William and Flora Hewlett Foundation: CDN$6,850,024
= The David and Lucile Packard Foundation: CDN$5,994,358
= The Gordon and Betty Moore Foundation: CDN$5,876,822
= Tides Canada Foundation: CDN$1,393,456

= The Nature Conservancy: CDN$39,003,817

The Foundation is a registered charity under the Income Tax Act, with the US Internal Revenue Agency equivalent
status. The Foundation’s purpose is to fund conservation and resource management initiatives in the central and
north coastal regions of British Columbia and Haida Gwaii in collaboration with First Nations.

The Foundation follows the restricted fund method of accounting for contributions. The general fund is used to
manage and report on revenue and expenses related to unrestricted contributions and grants. The three
restricted funds are the:

= Revenue Fund: Represents income earned on the contributions to the regional conservation planning
fund and the conservation endowment fund. The Foundation’s Board of Directors approved a policy
for determination of an annual allocation from the revenue fund for awards to Participating Nations.

= Regional Conservation Planning Fund: These amounts are restricted by the donors to fund awards for
regionally focused conservation planning projects.

= Conservation Endowment Fund: These amounts represent contributions that have been restricted as
a permanent endowment by the donors. Investment income earned on resources of the endowments
is reported in the revenue fund and will be used to fund approved conservation initiatives.

Schedule G of the Conservation Investments and Incentives Agreement (CII Agreement) provides a notional
allocation of funds to Participating First Nations. The allocation for Nanwakolas has been adjusted to reflect a
request by Nanwakolas to specify allocations within their nation. Table 8 summarizes the allocation of
conservation funds to Participating First Nations excluding applications withdrawn or cancelled.
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Table 8: Summary of the Conservation Fund Allocation & Awards

Participating First Nation Total % of Total Cumulative Approved Payments to Allocation
Allocations Allocation  Awards as at June 30,2012  Remaining as at
June 30, 2012 June 30, 2012
Campbell River (We Wai 458,053 0.82% 96,815 96,815 60,304 0
Kum)
Council of the Haida Nation 11,517,146 20.63% 2,434,276 2,387,080 868,577 47,196
Da’naxda’xw Awaetlala 661,400 1.18% 139,794 0 0 139,794
Gwa'sala-Nakwaxda'xw 2,336,492 4.19% 493,843 419,553 419,553 74,290
Hartley Bay (Gitga'at) 3,748,978 6.72% 792,388 492,648 492,648 299,740
Heiltsuk 9,240,250 16.55% 1,953,030 1,570,805 1,320,805 382,225
Homalco (Xwemalhkwu) 456,842 0.82% 96,559 0 0 96,559
K'omoks 174,679 0.31% 36,920 0 0 36,920
Kitasoo/Xaixais 5,942,889 10.64% 1,256,096 519,612 376,450 736,484
Kitimaat (Haisla) 3,755,508 6.73% 793,768 793,768 494,423 0
Kitkatla/Gitxaala 2,164,054 3.88% 457,397 0 0 457,397
Kitselas 119,063 0.21% 25,165 9,277 9,277 15,888
Kwiakah 167,782 0.30% 35,463 11,374 11,374 24,089
Lax Kw'alaams 3,267,217 5.85% 690,563 603,445 420,195 87,118
Mamalilikulla-Que'Qua- 535,165 0.96% 113,114 0 0 113,114
SotEm
Metlakatla 2,178,145 3.90% 460,376 275,000 75,000 185,376
‘Namgis 58,377 0.10% 12,338 0 0 12,338
Nisga'a 1,338,960 2.40% 283,004 0 0 283,004
Nuxalk 4,639,882 8.31% 980,691 637,728 565,559 342,963
Tlowitsis 281,444 0.50% 59,487 0 0 59,487
We Wai Kai (Cape Mudge) 129,5¢ 0.23% 27,390 0 0 27,390
Wuikinuxw 2,656,699 4.76% 561,523 382,898 95,173 178,625
Regional
Coastal First Nations (GBIS) 1,196,511 2.07% 1,196,511 1,196,511 1,196,511 0
Nanwakolas Council Society 450,459 0.78% 450,459 450,459 178,309 0
NC Skeena FN Stewardship 284,011 0.49% 284,011 114,214 74,000 169,797
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Table 8: Summary of the Conservation Fund Allocation & Awards

Participating First Nation Total % of Total Cumulative Approved Payments to Allocation
Allocations Allocation  Awards as at June 30,2012  Remaining as at
June 30, 2012 June 30, 2012

Society
Other 69,019 0.12% 69,019 0 0 69,019
Totals 57,828,615 100% 13,800,000 9,961,187 6,658,158 3,838,813

C.2 OVERVIEW OF AWARDS APPROVAL PROCESS

Section 7 of the CII Agreement identifies activities eligible and not eligible for funding. Eligibility is aligned with
the intent of creating sustainable conservation programs.

Section 8 of the CII Agreement identifies the Project Approval Process. Responsibility for project approvals is
assigned to the Foundation. The CII Agreement requires a Project Review Committee (PRC) be responsible for
awards approval. The Conservation Foundation’s Board may delegate approval limits to the PRC for awards up to
a maximum of $500,000. Awards in excess of $500,000 must be approved by the full Board. The Conservation
Foundation’s policy has been implemented to enable PRC approval for all projects less than $150,000, with all
projects over $150,000 requiring full Board approval.

Coast Funds’ staff review the award applications for completeness and clarity, assist the applicants with improving
the quality of the application, assure administrative processes are followed and provide referrals to external
assistance as appropriate.

Section 10 of the CII Agreement provides the Grant and Funding Due Diligence expectations for the Conservation
Foundation. Section 10.1 stipulates that prior to funding a grant or other funding application, the Conservation
Foundation must ensure:

= The project is consistent with the constitution of the Foundation

= The project is eligible under this Agreement

= The project is well conceived and appears to be appropriately administered
= The applicant has the management and capacity to complete the project

= It has sufficient information about objectives, activities and expenses related to the project to ensure
that it can satisfy its obligations under the Income Tax Act and the Internal Revenue Code

= The project has received any required statutory permits or approvals

The outcomes to be achieved by the Conservation Fund’s awards are provided in Schedule E of the CII Agreement
and are:

=  Study, document, and interpret ecosystem function and processes within their traditional territories

= Enhance First Nations’ ability to apply their knowledge about ecological systems and function to the
management of ecosystems, protected areas, lands and resources
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= Collaborative actions will sustain and enhance the biodiversity, productive capacity and resilience of
ecosystems in the Project Area to ensure the sustainability of cultural and traditional resources, such
as fish, wildlife and cedar in perpetuity

= Maintain, restore or enhance habitats and ecosystem productivity in protected areas to ensure
populations of migratory birds are maintained or enhanced, species at risk or of special concern to
Participating First Nations are stabilized, and enhanced where possible, and productive riparian areas
are maintained and restored

=  Provide First Nations with the capacity to participate effectively in the management of protected areas

and ecosystems within the Protected Area

= Provide Participating First Nations with the capacity to develop a suite of programs or projects to

restore damaged habitat in their Traditional Territories

= Provide Participating First Nations with capacity to maintain a permanent base of jobs - seasonal or

full time - to support conservation planning, research, monitoring and interpretation

C.3 AWARDS REVIEW

Purposive sampling was used to select items from the Conservation Fund’s award population. Table 9 describes

the awards population, sampling criteria and awards sampled. Population data is as of June 30, 2012.

Table 9: Summary of the Conservation Fund’s Awards Population

Criteria Conservation Population Conservation Sample
# of Awards 61 13
Dollar Size Range of $9,200 to $500,000 Range of $9,200 to $500,000
Applicant 22 Participating Nations 13 Participating Nations
Status 33 Active Awards 9 Active Awards

24 Completed Awards 4 Completed Awards

4 Pending Awards 0 Pending Awards
0 Cancelled or Withdrawn 0 Cancelled or Withdrawn

Start Date 1 Awards from 2008 0 Awards from 2008

12 Awards from 2009 2 Awards from 2009

13 Awards from 2010 3 Awards from 2010

17 Awards from 2011 3 Awards from 2011

18 Awards from 2012 5 Awards from 2012
Sector 13 Awards in Guardian Watchmen 4 Awards from Guardian Watchmen

3 Awards in Planning
11 Awards in Projects

5 Awards in Regional Planning
7 Awards in Research

2 Awards from Planning
2 Awards from Projects

0 Awards from Regional Planning
1 Awards from Research
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Table 9: Summary of the Conservation Fund’s Awards Population

Criteria Conservation Population Conservation Sample
22 Awards in Stewardship Programs 4 Awards from Stewardship Programs
Funding 7 Regional 4 Regional
54 Individual 9 Individual

Sampled awards were reviewed relative to the following elements:
= Assessment of planned outcomes
= Tracking of achieved outcomes
=  Participation of other Funders
= Timing of award approvals
= Completeness of approvals
= Administration of awards
= Meeting CII Agreement due diligence requirements
= Uptake of funds
= Efficiency of the approval process
= Capacity requirements to complete applications

= Management to outcomes

C.4 SUMMARY OF FINDINGS
Following are the key findings of the Conservation Fund’s sampled awards relative to the review elements:
= There are no observed compliance issues in the sample population.

= The Board, and its subcommittee the PRC, are responsible for all award approvals with approvals
being done on a strict quarterly basis, aligned with Board and committee meetings.

= The majority of applications from participating First Nations include impacts on the community arising
from completed projects. However, there is no evidence in the sampled awards indicating Coast
Funds considers or monitors planned outcomes at any stage of the award process.

= There is no evidence of project completion reviews or discussions of project success in the sample
awards.

=  The requirements to complete the Conservation Fund’s awards appear to be relatively straightforward,
with no sampled awards appearing to use external consultants to support the application process.

Following are the key findings associated with the uptake of the Conservation Fund’s awards during the period
May 2008 and April 2012:

= Of the 22 Participating First Nations, 60% have accessed their Conservation Fund allocations, leaving
40% of Participating First Nations having not accessed their Conservation Fund allocations.
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= Uptake in terms of application numbers (volume) has increased steadily since 2008, with 2012
tracking to an increase relative to 2011.

= Uptake in terms of application dollars has increased steadily since 2008, with 2012 tracking to an
increase relative to 2011.

C.5 FINDINGS FROM AWARDS REVIEW

Table 10 provides the findings from the sampled the Conservation Fund’s awards relative to the review elements.

Table 10: Findings from the Conservation Fund’s Sampled Awards

Assessment Element Conservation Fund Findings

Assessment of planned outcomes All applications reviewed included objectives aligned with Cll Agreement outcomes.

Review of the sampled awards and related documents indicates there is no formalized
documentation for the Conservation Foundation to discuss or evaluate the planned
outcomes as provided in the award applications.

Review of the sampled awards approval processes and policies indicates there are no
formalized activities within the Conservation Foundation’s approval processes to
explicitly highlight or acknowledge which outcomes are being impacted and in what
manner.

Tracking of achieved outcomes There is no evidence in the materials reviewed that the Conservation Foundation is
tracking final outcomes.

Participation of other Funders The sample reviewed 13 projects with the Conservation Foundation funding request
value of $1.9 million. Eight (8) of these awards attracted an additional $1.2 million
from other Funders implying a leverage ratio of 1.65 to 1.

Timing of award approvals Awards are approved on a quarterly basis.
Completeness of approvals No approvals observed to be missing.
Administration of Awards Of the 13 awards reviewed, 8 have received final payment from Coast Funds.

There is no evidence of project completion reviews or discussions of project success
in the sampled the Conservation Fund's awards. For example, the majority of awards
do not include final reports. However, many awards support recurring activities, like
Guardian Watchmen programs, suggesting follow-up may be an implicit as opposed to
an explicit activity.

Meeting Cll Agreement due diligence 13/13 sampled awards represent projects consistent with the constitution of the
requirements Conservation Foundation.

13/13 sampled awards appear to be eligible under Cll Agreement.

13/13 sampled awards appear to be well conceived and appropriately administered.
Testing for meeting obligations under the Income Tax Act was not conducted.
Testing to ensure awards received all statutory permits was not conducted.

Conservation Fund’s projects are reviewed to ensure the applicant has considered the
management and technical requirements to successfully execute the project.
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Table 10: Findings from the Conservation Fund’s Sampled Awards

Assessment Element Conservation Fund Findings

However, the Conservation Foundation is not in a position to evaluate, and does not
evaluate, the appropriateness of the applicant’s personnel choices.

Conservation Fund project applications appear to be well conceived in that they
include objectives, description of people involved, project budgets, use of funds and
work-plans.

Efficiency of the approval processes Awards are approved on a quarterly basis aligned with quarterly Board and committee
meetings. The resultis the PRC receives all award applications for a given quarter at
once. This results in a requirement for Board and Committee Members to review
hundreds of pages of materials in a very short time frame.

Management has no authority to approve awards. The Cll Agreement requires the
Board, or its subcommittee, approve all awards.

Capacity requirements to complete In general, the Conservation Fund applications appear to be straightforward and rarely
applications require the use of external resources to support the application process.
Management to outcomes Review of applications, recommendations, Board minutes and final reports indicates

there is no explicit discussion or acknowledgment of an award’s impact on the
Conservation Fund'’s outcomes.

The majority of applications from participating First Nations include impacts on the
community arising from completing funded project activities. The impacts contained in
the sampled applications can be aligned with the stated objectives with Cll Agreement
outcomes. Aligning the impacts from the applicants with the stated CIl Agreement
objectives provides insight into possible impacts associated with the Conservation
Fund’s awards. A review of the 13 sampled projects indicates the Conservation
Fund’s awards contributed to the following outcomes:

= Atleast 4 full time permanent positions were expected to be created
across the 13 awards reviewed

= Atleast 2 seasonal positions were expected to be created across the
13 awards reviewed

= 1integrated resource stewardship office created
= 2 stewardship programs created

= Improved access to and understanding of conservation data through 1
GIS project

= Enhanced knowledge of conservation practices and needs across the
majority of the awards
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Appendix D: Economic Development Awards Review Findings

D.1 BACKGROUND

The Coast Economic Development Society (Economic Development Society) was incorporated under the Society
Act on December 24, 2004. The Society commenced operations in September 2007 with the appointment of the
Board of Directors.

The Society is a not-for-profit organization under the Income Tax Act. Its purpose is to fund sustainable economic
development initiatives in the central and northern coastal regions of British Columbia and Haida Gwaii in
collaboration with First Nations.

The Society follows the restricted fund method of accounting for contributions. The general fund is used to
manage and report on revenue and expenses related to unrestricted contributions and grants. The restricted
funds are the:

= Regional Economic Development Planning Fund: Represents funds that have been restricted for the
funding of awards for regional economic development planning projects by First Nations in the central
and northern coast of British Columbia and Haida Gwaii.

=  Provincial Economic Development Fund: Represents contributions received from the Province of
British Columbia and have been restricted for the funding of awards for economic development
projects by First Nations in the project area over a seven year period ending in 2014.

= Federal Economic Development Fund: Represents contributions received from the Government of
Canada and have been restricted for the funding of awards for economic development projects by First
Nations in the project area over a seven year period ending in 2014.

Schedule G of the Conservation Investments and Incentives Agreement (CII Agreement) provides a notional
allocation of funds to Participating Nations. The allocations for Nanwakolas and Nisga‘a nations have been
adjusted to reflect requests by these nations to specify allocations within their communities.

The Economic Development funds are invested by an investment manager with the expectation that the funds will
earn average annual returns in the order of 3%. Since 2008, the earnings on the investments have exceeded
expectations, with the rolling three average earnings at approximately 5.2%. In December 2011, the Board
approved the allocation of 50% of the excess earnings on the Economic Development Fund’s investment to
Participating First Nations in accordance with the CII Agreement allocation formula. In addition, the Board
resolved to revisit the remainder of the excess earnings allocation on an annual basis with the intention to fully
allocate excess earnings by the end of 2014.

Table 11 summarizes the allocation of economic development funds to Participating First Nations excluding
applications withdrawn or cancelled.
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Table 11: Summary of the Economic Development Fund’s Allocations and Awards

Participating First Allocation Allocation of Revised Approved Award Allocation
Nation Excess  Allocation as at Awards asat Paymentsto Remaining as at
Earnings December 31, June 30,2012 June 30, 2012 June 30, 2012
2011
Campbell River (Wei 836,980 28,861 865,841 0 0 865,841
Wai Kum)
Council of the Haida 10,679,433 368,256 11,047,689 6,729,308 5,579,308 4,318,381
Nation
Da’naxda’xw 1,039,955 35,861 1,075,816 166,535 166,535 909,281
Awaetlala
Dzawada’enuxw 420,997 14,517 435,514 0 0 435,514
Gitanyow 6,312 218 6,530 0 0 6,530
Gwa'sala- 1,831,232 63,146 1,894,378 328,815 101,105 1,565,563
Nakwaxda'xw
Gwawaenuk 144,694 4,989 149,683 0 0 149,683
Hartley Bay 2,875,819 99,166 2,974,985 798,300 670,800 2,176,685
(Gitga'at)
Heiltsuk 7,830,895 270,031 8,100,926 3,237,325 2,397,325 4,863,601
Homalco 830,367 28,633 859,000 286,000 191,000 573,000
K'omoks 389,310 13,425 402,735 0 0 402,735
Kitamaat (Haisla) 3,938,130 135,798 4,073,928 148,738 148,738 3,925,190
Kitasoo 3,915,305 135,011 4,050,316 805,000 805,000 3,245,316
Kitkatla/Gitxaala 2,909,264 100,319 3,009,583 0 0 3,009,583
Kitselas 226,089 7,796 233,885 226,089 226,089 7,796
Kwiakah 421,391 14,531 435,922 0 0 435,922
Kwicksutaineuk-Ak- 355,131 12,246 367,377 0 0 367,377
kwaw-ah-mish
Lax Kw'alaams 4,075,037 140,519 4,215,556 2,774,600 2,024,600 1,440,956
Mamalilikulla- 786,747 27,129 813,876 287,033 143,600 526,843
Que’Qua-SotEm
Metlakatla 2,716,691 93,679 2,810,370 797,475 797,475 2,012,895
‘Namgis 170,271 5,871 176,142 0 0 176,142
Nisga'a 1,180,445 75,188 1,255,633 56,125 56,125 1,199,508
Nisga'a Village of 250,000 0 250,000 25,000 25,000 225,000
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Participating First Allocation Allocation of Revised Approved Award Allocation

Nation Excess  Allocation as at Awards asat Paymentsto Remaining as at
Earnings December 31, June 30,2012 June 30, 2012 June 30, 2012

2011

Ginglox

Nisga'a Village of 250,000 0 250,000 0 0 250,000

Gitlaxt'aamiks

Nisga'a Village of 250,000 0 250,000 0 0 250,000

Gitwinksihlkw

Nisga'a Village of 250,000 0 250,000 250,000 0 0

Laxgalts'ap

Nuxalk 4,536,860 156,443 4,693,303 342,265 180,000 4,351,038

Other 1,504,037 51,863 1,555,900 0 0 1,555,900

Tlowitsis 416,207 14,352 430,559 100,000 100,000 330,559

Ulkatcho 576,901 19,893 596,794 0 0 596,794

We Wai Kai (Cape 244,285 8,424 252,709 244,285 244,285 8,424

Mudge)

Wuikinuxw 2,141,215 73,835 2,215,050 185,864 185,864 2,029,186

Regional

Coastal First 1,267,437 0 1,267,437 1,205,953 1,205,953 61,484

Nations (GBIS)

Nanwakolas Council 425,152 0 425,152 425,152 324,811 0

Society

NC Skeena FN 194,937 0 194,937 76,142 46,000 118,795

Stewardship Society

Other 112,474 0 112,474 0 0 112,474

Totals 60,000,000 2,000,000 62,000,000 19,496,004 15,619,613 42,503,996

D.2 OVERVIEW OF AWARDS APPROVAL PROCESS

Section 7 of the CII Agreement identifies activities eligible and not eligible for funding. Eligibility is aligned with

the intent of creating sustainable economic development and conservation programs.

Section 8 of the CII Agreement identifies the Project Approval Process. Responsibility for project approvals is
assigned to the Society. The CII Agreement requires a Project Review Committee (PRC) be responsible for
awards approval. The Economic Development Fund’s Board may delegate approvals limits to the PRC for awards
up to a maximum of $500,000. Awards in excess of $500,000 must be approved by the full Board. The Economic
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Development Fund’s policy has been implemented to enable PRC approval for all projects less than $250,000, with
all projects over $250,000 require full Board approval.

The Economic Development Fund'’s staff reviews the award applications for completeness and clarity, assists the
applicants with improving the quality of the application, assures administrative processes are followed and
provides referrals to external assistance as appropriate.

Section 10 of the CII Agreement provides the Grant and Funding Due Diligence expectations for the Economic
Development Fund. Section 10.2 stipulates that prior to funding a grant or other funding application, the Society
must ensure:

= The project is consistent with the constitution of the Society
= The project is eligible under this Agreement

= If the funding is for a business, the business appears to have a viable and comprehensive business
plan and appropriate management in place to execute the plan

= If the funding is for the development of infrastructure or business capacity, the project has tangible
and measurable benefits and appropriate management controls

= The project appears to have appropriate technical assistance to ensure its success
= The project has received any required statutory permits or approvals

The outcomes to be achieved by the Economic Development Fund’s awards are provided in Schedule E of the CII
Agreement and Schedule E of the PAFA. These outcomes are:

= Growing Participating First Nations’ economic share of commercial activities, such as shellfish
aquaculture, tourism, and culture products

= Increasing the number of businesses owned by First Nations communities or individuals living in the
Project Area

= Increasing investment in First Nations sustainable business partnerships (i.e. leverage)

= Contributing towards a stable or increasing population in the Project Area and its communities
= Increasing participation in, and contributions towards, the provincial economy

= Improving employment levels and decreasing unemployment rates

= Increasing average annual incomes

= Increasing the capacity of Aboriginal communities to realize sustainable economic development or
diversification opportunities (including increased access to skills development/training)

= Enhancing the economic infrastructure of the North and Central Coast to support Aboriginal business
within the Project Area

D.3 AWARDS REVIEW

Purposive sampling was used to selecting items from the Economic Development Fund’s award population. Table
12 describes the awards population, sampling criteria and awards sampled.
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Criteria Population Sample
# of Awards 73 26
Dollar Size Range of $6,750 to 2,100,000 Range of $23,000 to $2,100,000
Applicant 27 Participating Nations3 14 Participating Nations
Status 32 Active Awards 15 Active Awards
35 Completed Awards 9 Completed Awards
2 Cancelled or Withdrawn 1 Pending
4 Pending 1 Canceled or Withdrawn
Start Date 2 Awards from 2008 1 Awards from 2008
23 Awards from 2009 5 Awards from 2009
16 Awards from 2010 8 Awards from 2010
15 Awards from 2011 6 Awards from 2011
17 Awards from 2012 6 Awards from 2012
Sector 2 Awards in Energy 2 Awards from Energy
9 Awards in ED Corporation Set-up 4 Awards from ED Corporation
3 Awards in Value-Added Processing 4 Awards from Value-Add Processing
15 Awards in Aquaculture 5 Awards from Aquaculture
9 Awards in Regional Planning 3 Awards from Regional Planning
1 Award in Small Business 0 Award in Small Business
13 Awards in Tourism 3 Awards from Tourism
5 Awards in Planning/Implementation 2 Awards from Planning/Implementation
3 Awards in Real Estate 1 Award from Real Estate
6 Awards in Forestry 2 Awards from Forestry
3 Awards in Industrial 0 Awards in Industrial
4 Awards in Loan Loss Reserve 0 Awards in Loan Loss Reserve
Funding 11 Regional 1 Regional
62 Individual 25 Individual

Sampled awards were reviewed relative to the following elements:

Assessment of planned outcomes

Tracking of achieved outcomes

% 27 First Nations who are recognized as Participating First Nations in the governing documents. Four First Nations have not completed Land
Use Planning Agreements therefore they are not eligible for the Provincial Funds.
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Participation of other Funders

Timing of award approvals

Completeness of approvals

Administration of awards

Meeting the CII Agreement due diligence requirements
Uptake of funds

Efficiency of the approval processes

Capacity requirements to complete applications

Management to outcomes

D.4 SUMMARY OF FINDINGS

Following are the key findings of the Economic Development Fund sampled awards relative to the review

elements:

There are no observed compliance issues in the sample population.

The Board, and its subcommittee the PRC, are responsible for all award approvals with approvals
being done on a strict quarterly basis.

The majority of applications from participating First Nations include impacts on the community arising
from projects, including number of businesses started or acquired. However, there is no evidence in
the sampled awards indicating the Economic Development Fund considers or monitors planned
outcomes at any stage of the award process.

The application process does not appear to be noticeably complex. However, the Economic
Development Fund’s applications contemplating the acquisition or start-up of a new business require
the development of a business plan. Many applications reference the use of external consultants to
prepare the business plan supporting the application, as well as participating in other business
development activities.

Following are the key findings associated with the uptake of the Economic Development Fund’s awards during the
period May 2008 and April 2012:

The 27 Participating First Nations, 70% have accessed their Economic Development Fund’s allocations.
30% of Participating First Nations have not accessed their Economic Development Fund'’s allocations.

The primary sectors of economic development activity are:

Tourism at $5.2 million representing 28% of total awards granted

Economic Development Corporation set-up at $3.2 million representing 17% of total awards
granted

Aquaculture at $2.6 million representing 14% of total awards granted

Value added processing at $1.9 million representing 10% of total awards granted
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= Uptake in terms of application numbers (volume) peaked in 2009. Based on the number of awards
approved to date and the application pipeline, 2012 is tracking to a similar awards volume as that of

20009.

= Uptake in terms of application dollars peaked in 2010. Based on the number of awards approved to
date and the application pipeline, 2012 is tracking to exceed awards dollars approved in 2010.

D.5 FINDINGS FROM AWARDS REVIEW

Table 13 provides the findings for sampled Economic Development Fund’s awards relative to the review elements.

Table 13: Summary of the Economic Development Fund’s Awards Findings

Assessment Element

Economic Development Fund Findings

Assessment of planned outcomes

All applications reviewed included objectives aligned with the CIl Agreement outcomes.

Review of the sampled awards and related documents indicates there is no formalized
documentation for the Economic Development Fund to discuss or evaluate the planned outcomes
as provided in the award applications.

Review of the sampled awards approval processes and policies indicates there are no formalized
activities within the Economic Development Fund approval processes to explicitly highlight or
acknowledge which outcomes are being impacted and in what manner.

Tracking of achieved outcomes

There is no evidence to suggest there is a place in the Economic Development Fund’s
documentation that tracks final outcomes. Conversely, final and interim reports submitted by the
Participating First Nation for their particular project does provide evidence of achieved outcomes.

Participation of other Funders

The Economic Development Fund’'s mandate includes the objective of leveraging their funds by
partnering with other Funders on projects. The sample indicated active participation from other
sources, with contributions from numerous sources including other trusts and funds, band councils,
and the federal and provincial government.

The sample reviewed 26 projects with an Economic Development Fund award value of
approximately $9.4 million. Sampled material indicates twenty (20) of these awards attracted
approximately $24.5 million from other Funders. This creates an estimated Economic Development
Fund leverage ratio of 2.61 to 1.

Timing of award approvals

Awards are approved on a quarterly basis.

Completeness of approvals

No approvals are missing.

Administration of Awards

Of the 26 awards reviewed:
= 8 awards are pending
= 2 awards have been cancelled or withdrawn
= 16 awards have been fully paid out with no payments pending or remaining
= Of these fully paid-out awards , 11 included a final report with 5 pending final reports
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Table 13: Summary of the Economic Development Fund’s Awards Findings

Assessment Element

Economic Development Fund Findings

Meeting the ClI Agreement due
diligence requirements*

26/26 awards are consistent with the constitution of the Society.
26/26 awards are eligible under this Agreement.

20/26 awards (3 of these were eventually withdrawn or cancelled) are to fund a business or to
support a business start-up. As appropriate, applications included business plans where a
business was being started. Alternatively, many were seeking funding to develop a business plan
or conduct feasibility studies on a new venture.

6/26 awards are to fund infrastructure or business capacity. A majority of the applications indicated
tangible and measurable benefits and appropriate management controls.

The project appears to have appropriate technical assistance to ensure its success.
Awards were not tested for statutory approvals and permits.

Economic Development Fund projects are reviewed to ensure the applicant has considered the
management and technical requirements to successfully execute the project. However, the
Economic Development Fund is not in a position to evaluate, and does not evaluate, the
appropriateness of the applicant’s personnel choices.

There is no evidence to suggest there is a formalized place in the Economic Development Fund
documentation to explicitly highlight which outcomes are being impacted and in what manner,
regardless of funding purpose.

The Economic Development Fund has a formalized risk framework for projects in excess of
$500,000. The risk framework identifies issues that impact project success generally described as
schedule, supplier, financial, technical, regulatory, legal and people risks. In addition to the risk
assessment for large projects, all projects are reviewed for suitability to funding tranches dependent
on achieving project milestones. Performance tranches are a mechanism implemented by the
Economic Development Fund to increase the likelihood of achieving critical path milestones and
overall project success.

Management controls are considered when reviewing project budgets, use of funds and work-plans.

Efficiency of the approval processes

Awards are approved on a quarterly basis aligned with quarterly Board and committee meetings.
The result is the PRC receives all award applications for a given quarter at once. This results in a
requirement for Board and committee members to review hundreds of pages of materials in a very
short time frame.

Management has no authority to approve awards. The CllI Agreement requires the Board, or its
subcommittee, approve all awards.

Capacity requirements to complete
applications

The application process does not appear to be unduly complex. The level of effort required
depends on the complexity of the project. The majority of applications appear to follow a similar
structure with consistent requirements to provide a project description, objectives, deliverables, list
of activities or a work-plan, budget and the people involved in the project.

Although the process does not appear to be complex, there are 8 applications out of the 26
reviewed that reference the use of external consultants to write the application; providing insight
into possible capacity shortfalls in the communities. In addition to application support, there are 11
examples of external or third party consultants retained by the First Nation to develop business

% Section 10.2 of the ClI Agreement provides due diligence requirements to be met prior to providing funding approval
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Table 13: Summary of the Economic Development Fund’s Awards Findings

Assessment Element

Economic Development Fund Findings

plans or other business development activities, such as feasibility studies and market assessments.
Overall, evidence of third party consultants is more commonly seen in business or economic
development start-ups rather than project applications requesting funds to support ongoing
business operations.

Management to outcomes

The applications and final reports provide information on the number businesses to be acquired or
started, representing indicators of economic development impacts for the Economic Development
Fund, given the Economic Development Society is a direct project contributor. Of the 26 awards
reviewed, 19 applications sought funding to support activities around the acquisition or start-up of a
business. Of these 19 applications, 3 were withdrawn or cancelled. A review of the 16 approved
projects indicates the Economic Development Fund’'s awards have contributed to the following
economic development activities:

= 7 business start-ups

= 1 expansion project

= 2 economic development corporation start-ups

= 1 acquisition

= 4feasibility studies and business plans for possible future business start-ups

= 1 application was funded through both the Economic Development Fund and the
Conservation Foundation, demonstrating working towards a common vision
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Appendix E: Organization & Management Review Findings

E.1 VISION & STRATEGIC PLAN

Section 5.3 of the CII Agreement requires each of the Conservation Foundation and the Economic Development
Society prepare their respective strategic plans within accordance of the CII Agreement. Annual reports and
audited financial statements are to be released no later than four months following the fiscal year end. The
annual reports are to report on goals, outcomes and performance measures.

While the Conservation Foundation and the Economic Development Society have different goals, their vision,
mission and work are integrally linked. As a result, the work of the Conservation Foundation and the Economic
Development Society is undertaken jointly under the banner of Coast Funds. The work is driven by the shared
vision:

To be a world class model of how empowered aboriginal peoples and communities can achieve meaningful
economic development and community health while conserving the integrity of the ecosystems in which they live.

The vision has been in place since 2008 with goals and outcomes updated annually as part of the strategic
planning process. The strategic plans and annual reports are available on the Coast Funds website dating back to
the Conservation Foundation and the Economic Development Society’s inception.

Schedule E of the CII Agreement provide sample performance measures for each of the Conservation Foundation
and the Economic Development Fund. Schedule E of the PAFA provides expected outcomes of the Economic
Development Fund’s awards.

E.1.1 Observations

With the exception of financial performance, Coast Funds strategic plans do not include performance measures
and targets. Rather, the strategic plan is oriented to provide a list of activities to be completed within the
upcoming fiscal year and to set the foundation for activities in future years. For example, following represents the
quoted awards goal, related objectives and targets as provided in the 2012 - 2014 strategic plan:

= Goal: High quality successful applications through continued proactive and focused communication
and interaction with First Nations, provide advice and mentorship to:

— The Economic Development Society: Generate inquiries for eligible economic development
projects which lead to sound, high quality applications geared for success, with minimal risk of
noncompliance with the goals of Coast Funds; support development of sound, high quality
applications through access to funding and technical resources, including ongoing access to
ISIS/Mitacs resources and expansion of the partnership to other institutional resources; and,
support development of plans and a schedule for the utilization of the balance of allocations.

— The Conservation Foundation: Develop plans with each First Nation and regional body detailing
the proposed use of their conservation allocation over time, with a resulting increase in numbers
of high quality applications; by Q1 2012, expect plans to be developed for each allocation; end of
2012 have 8 comprehensive applications submitted to the Foundation; and, the end of 2013 have
12 comprehensive applications submitted to the Foundation.

=  Awards:
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— The Economic Development Fund to approve awards in a range between: 2012, $4.8 to $8.0
million; 2013, $6.3 to $9.9 million; and 2014, $6.3 to $9.9 million.

— The Conservation Fund to approve awards of: 2012, $3.3 million; 2013, $3.0 million; and 2014,
$3.0 million.

— Loan Loss Reserve Facility: By end of 2012, develop low-cost loan loss reserve facility with
commercial bank/financial partners for community, business, and individual loans through access
to Aboriginal Affairs and Northern Development Canada’s loan.

While these activities need to be undertaken by Coast Funds, the completion of these activities does not indicate
whether Coast Funds is achieving its vision. These targets indicate whether or not the funds are being accessed,
but these activities do not indicate contributions to the key elements of the vision, namely:

= Empowerment of aboriginal peoples and communities
= Achievement of meaningful economic development and community health
=  Conservation of the integrity of the ecosystems in which they live

The governing documents provide sample performance measures. However, the sample performance measures
do not reflect that Coast Funds is a contributor, as opposed to a driver, of the sample measures. For example, CII
Agreement proposes the number of jobs created as a potential or sample measure for both the Conservation Fund
and the Economic Development Fund. However, Coast Funds does not create the job as a result of approving an
award. Coast Funds contributes to the community’s or project’s job creation goal by providing an award.

In addition, the strategic plan does not have measures or targets in place to indicate efficiency of plan execution.
Measures and targets not only serve as a scorecard for performance, they also serve as the foundation for
shareholder/member communication. All organizations experience times where success or failure is unexpected.
If measures and targets are understood, they can work as proactive communication tools to manage
(un)expected performance. For example:

= The Economic Development Society and the Conservation Foundation spend approximately half of the
allowable maximum overhead and administrative budget. Understanding the impact of spending less
than the allowable budget may be useful information for the members.

=  The Economic Development Society and the Conservation Foundation investment management
performance exceeds expectations. Understanding the impact of surplus or deficit fund earnings may
be useful information for the members.

E.2 ORGANIZATION STRUCTURE

Coast Funds has eight people on staff comprised of two full-time CEOs, one full-time Director of Projects, one
part-time Director of Finance and Administration, one part-time communications consultant, one part-time office
administrator, one part-time accounting administrator and one full-time projects administrator. Finance,
administrative and project resources report into the CEO of the Economic Development Society, however,
resources are shared with the Conservation Foundation through a cost-sharing agreement.

Coast Funds has a Board of Directors comprised of nine Directors, including the Chair. The Board of Directors
succession plan is driven from a four-year term of office and assumes two Directors step down every year,
creating an opportunity for a complete refresh every four years, depending on the number of consecutive terms
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held by any Director®. Directors are recruited through a process of identifying gaps in the Board’s competency
matrix, soliciting nominee recommendations from members, working with a recruitment firm to identify nominee
recommendations, and interviewing nominees. A slate of nhominated Directors is presented to the Members as
part of the Annual General Meeting (AGM) package 14 days in advance of the AGM. Discussion and voting of the
Directors occurs at the AGM. The Board of Directors is elected by the voting Members. Coast Funds has six voting
and two non-voting Members.

Part 5 of the By-Laws of both the Economic Development Society and the Conservation Foundation require a
common Board.

Roles and responsibilities for key positions are:
Board

The By-Laws for each of the Conservation Foundation and the Economic Development Society provide Board
Responsibilities. Responsibilities are stated as responsible for establishing the strategic vision and for
assessing, compensating, retaining, and if necessary, replacing senior management staff with the
commensurate skills to assist the Board in implementing its strategic vision. The Board is also responsible for
the creation of policies and procedures which identify and manage risk - both financial and otherwise - which
govern funding relationships, which establish performance expectations for the Conservation Foundation and
the Economic Development Society and their employees, and which, subject to the Board’s fiduciary
obligations and obligations pursuant to the Society Act, communicate its performance to Members, Founders
and Participating First Nations.

The Board must have governance policies and procedures that establish expectations for the Board and
appropriate codes of conduct. The Board must also have audit policies and procedures that require the
review of financial information, systems and controls. The Board must review the governance and audit
policies and procedures annually and ensure compliance.

The Board must also create a director competency matrix with which the Board will assess potential
candidates for election.

Chair

The By-Laws of the Conservation Foundation / Economic Development Society state the Board Chair will
supervise the other officers in the execution of their duties and will preside at all meetings of the
Society/Foundation and of the Board. In addition, The Board Charter for the Conservation Foundation /
Economic Development Society describes the role of The Board Chair as, working with the Vice Chair, is
responsible for managing Board affairs and ensuring effective Board performance with specific responsibility
to:

= Manage effective meetings (establish agenda, control discussion appropriately, work towards
consensus)

5> Section 5.8 of the By Laws states that directors cannot hold more than three consecutive terms.
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Foster the development of a Board culture characterized by active and constructive Board
engagement, commitment to transparency, and commitment to practicing good governance

Provide leadership to Board development

Manage conflicts of interest as well as breaches or suspected breaches of the Standards of Ethical
Conduct for Directors

Build and maintain an effective working relationship with the CEO
Periodically review CEO performance and compensation

Serve as a spokesperson for the Society

Periodically review Board governance practices

Recommend the criteria and potential candidates the Board should consider when filling Board
vacancies

Officers

The By-Laws of the Conservation Foundation / Economic Development Society stated the Secretary is
responsible for making the necessary arrangements for:

Issuance of notices of meetings

The keeping of meeting minutes

The custody of records and documents except those required by the treasurer
The maintenance of the register of Members

The conduct of the correspondence

Treasurer is responsible for making the necessary arrangements for:

The keeping of such financial records, reports and returns including books of account as are necessary
to comply with the Society Act and the Income Tax Act

The rendering of financial statements to the Directors, Members and others when required

Chief Executive Officers

Coast Funds has a position description describing the role purpose, responsibilities and qualifications.
Following represents the purpose of each CEO as stated in the position description for each organization

The Conservation Foundation: Reporting to the Board of Directors, the CEO shall have responsibility
and accountability for the general management and affairs of the Conservation Foundation. In
particular, the Conservation Foundation’s CEO is responsible for: steering and implementing the
mandate of the Foundation; building successful relationships with First Nation communities, the Board
of Directors, government and other key stakeholders; and management of the financial performance
of the Foundation.

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 79

Page 121
FNR-2013-00166



Heenan Blaikie

CONSULTING

The Economic Development Society: Reporting to the Board of Directors, the CEO shall have
responsibility and accountability for the general management and affairs of the Economic
Development Society and strategic management of Coast Funds administrative activities. In
particular, the Economic Development Society’s CEO is responsible for: steering and implementing the
mandate of the Society; building successful relationships with First Nation communities, the Board of
Directors, government and other key stakeholders; management of the financial performance of the
Society; and management of financial and administrative staff.

The Board Charter identifies the separation between the Board and the CEOs as:

The Board is responsible for setting the strategic direction of the Society, establishing goals and
objectives for management and monitoring the achievement of these goals and objectives.

The CEO is responsible to the Board for the day-to-day management of the Society with all powers,
discretions and delegations authorized, from time to time by the Board.

E.2.1 Observations

Observations with respect to the organizational structure are:

The governing documents require a common Board with the intent of working towards a common
vision. The Board has developed a single vision.

The Director nomination and election process aligns with the governing documents and aligns with
common practice.

The Board charter suggests the Board is responsible for strategic issues and the CEOs are responsible
for day-to-day management issues. There appears to be a conflict between the Board charter and the
CII Agreement driven by the absence of an ability to delegate authority to management to manage
the core business activity of awards approval.

The Board is an operational Board, driven in part by the governing documents. Specifically, the CII
Agreement requires the Board approve all awards and there is no apparent provision to delegate
authority to management - regardless of dollar size. This requires the Board to be hands-on in the
core activities of the business.

The CII Agreement requires two committees — PRC and IFAC. These two committees are responsible
for the project approval process and the finance and audit processes. In addition to these
committees, the Board has formed three additional committees, namely, Capacity, Communication
and Strategic Advisory Committee. The result is Coast Funds appears to be managed by the Board
and Committees of the Board as opposed to managed by management.

There is no Human Resource (HR) and Compensation committee. Given the size and age of the
organization, this is not unexpected. Additionally, given the intended term life of the Economic
Development Fund, it is expected there would be no need for an HR and Compensation committee.

There is no clear evaluation framework for either the Board or the CEOs. It is understood evaluation
frameworks were developed and have been approved by the Board in September 2012.
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= There is an annual staff review process in place. However, the review process appears to be work-plan
focused with little emphasis on professional development and growth.

=  There is no succession plan for the CEOs. It is understood a succession plan for management and
staff is being developed.

= The Board succession plan is implicit in the Directors term and renewal process.
= There are two CEOs executing on a single vision.

=  The organization is well administered with information easy to access and easy to find.

E.3 MANAGEMENT REPORTING

Management reporting is provided on a quarterly basis to the Board. The management report consists of the
following separate reports:

= The CEQO’s Report: This is one report from both the Conservation Foundation and the Economic
Development Society’s CEO’s. Typically, the report reflects both the Conservation Foundation and the
Economic Development Society business activities and includes the following discussion areas:

— Describes the dollar value and volume of applications approved by the PRC and the award and
dollar value of awards submitted to the Board for approval. The comments on awards are limited
to dollars and volume of approvals and requests. For example, “5 applications reviewed by the
PRC had a combined total request of $1.319 million; 4 projects approved by the PRC and 1
project recommended to the board.”

— Alist of activities carried forward from previous meetings.

— Discussion of other business activities being considered or currently underway. For example, the
Comprehensive Review, communications and the new capacity initiative.

— Updates on special activities including presentations delivered and meetings attended by CEOs.

= Investment Management Report: This is provided by the external investment management consulting
group and details the valuation of the funds and provides comparisons to industry benchmarks. The
report is reviewed and discussed by the IFAC committee.

= Budget report: This is provided by IFAC detailing the budget, actuals and forecast financial
performance. Processes have been established to ensure CEOs sign the financials prior to IFAC review
and Board submission.

E.3.1 Observations

With the exception of the Investment Management Report, management reporting appears focused on tactical
accomplishments associated with a work-plan. Management reporting lacks discussion on impacts and outcomes,
as well as trends and themes.
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Appendix F: Financial Review Findings

F.1 DESCRIPTION OF FINANCIAL MANDATE

F.1.1 Investment Management

Revenues for each of the Conservation Foundation and the Economic Development Society are derived from
investment income earned on all assets. Section 4 of the CII Agreement, Section 4.01 and Section 5.01 of PAFA
and Parts 5.18 through to Part 5.22 of the By Laws provide the governance framework for investment of the
Conservation Foundation and the Economic Development Society’s funds. In addition, Coast Funds has developed
a policy statement and investment guidelines. The funds are invested by external investment management firms
and managed by an independent consultant. All funds investment decisions are the responsibility of the Board
and the related committee IFAC.

F.1.2 Operating Expenses & Budgeting

The operating expense mandate provided by the CII Agreement states the combined operational and
administrative costs of the two entities for any given year cannot exceed 2% of the funds under management at
the outset of the fiscal year. In addition, the Conservation Foundation’s operating and administrative costs cannot
exceed 1% of the original capital contribution.

Operating expenses are budgeted one year in advance and approved by the Board. The Board approves both the
envelope as well as the category of expense. The Board requires the budget to be managed within both the
envelope and the category. For example, the Finance Policy requires the IFAC to approve all re-allocations for
items exceeding $10,000; management is not able to trade budget items within the budget envelope without
Board approval.

F.1.3 Awards Targets

The PAFA provides the term mandate for the Economic Development Fund. Both PAFA and CII Agreement have a
best efforts clause for the Economic Development Society to expend its funds within the 7 year period ending June
2014. The award mandate for the Economic Development Society indicated a granting requirement of
approximately $8M to $9M each year to achieve the full spend-down mandate of June 30, 2014.

The Conservation Fund’s target for annual awards is a minimum of $2.3 million. This target equals approximately
3.75% of the Foundation’s investments under management which exceeds Canada Revenue Agency’s minimum
distribution of 3.5% of the total assets, determined by a formula based upon a 24-month rolling average.

F.2 OBSERVATIONS

F.2.1 Investment Management

Review of investment management and compliance activities through Board materials, IFAC meeting agendas and
minutes, IFAC policy statements, briefing notes to IFAC on compliance, annual reports and investment
management reports, indicates the Conservation Foundation and the Economic Development Society meet the
governance requirements of the governing documents. The accessibility, availability and content of financial
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management documentation makes it clear that investment management of the Conservation Foundation’s and
the Economic Development Society’s funds is a priority for the Board and staff. And, it is important to note that
during a period of global financial instability, the investment management of the Conservation Foundation and the
Economic Development Society was such that both funds earned significant returns, creating the need to identify
and allocate excess earnings.

= The Conservation Foundation: as at the investment management report of May 2012, the
Conservation Fund had earned an average of 10.8% per year over the past three years.

= The Economic Development Society: as at the investment management report of May 2012, the
Economic Development Society earned an average of 5.2% per year over the past three years.

The excess earnings on fund investment resulted in the need for IFAC and the Board to consider options for
managing the impact on the Economic Development Fund and mandate. However, the governing documents do
not provider clear direction, requiring the Board to seek a legal opinion to address the issue of contractual
restrictions on the use of income earned by the Economic Development Fund. The legal opinion states that: "the
Society has considerable latitude in the effective discharge of its mandate. Accordingly, in our opinion the CII
Agreement authorizes the Society to incur the costs of providing value added services to Participating First
Nations.”

Discussion for managing and distributing excess earnings occurred in both the September and December Board
meetings. In the September Board meeting, the Board approved the use of excess earnings to December 31,
2011 for awards in accordance with the CII Agreement allocation formula. Projections of future year operating
and administrative costs indicate that the Economic Development Society has sufficient financial resources to fulfill
its mandate. After reviewing these projections the Board determined that it had sufficient financial resources to
designate $2 million (50%) of earnings to date for additional awards to Participating First Nations. In the
December 2011 Board meeting, the Board resolved to distribute 50% of the excess earnings, net of future
operating costs, to the Participating Nations in accordance with the CII Agreement allocation formula.

Additionally, the Board resolved to revisit the remainder of the excess earnings allocation on an annual basis with
the intention to fully allocate excess earnings by the end of 2014.

No policy has been developed to address excess earnings or losses in future years on the Economic Development
Fund.

The Conservation Foundation’s policy is included in the Finance Policy and establishes a target allocation and a
reserve balance. The reserve is sufficient to fund the target allocation in the event that there are two consecutive
years of capital losses. If there is a drawdown on the reserve balance, future year earnings must be used to top
up/ replenish the balance. If the reserve balance is fully funded, all earnings will be allocated for First Nation
awards.

F.2.2 Operating Expenses & Budgeting

Review of the Conservation Foundation and the Economic Development Society’s operating and administrative
expenses indicates all expenses are managed within the terms of the CII Agreement:

= The Conservation Foundation: Operating expenses in 2011 were $0.4 million, representing a slight
increase from $0.3 million in the prior year.
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= The Economic Development Society: Operating expenses in 2011 were $1.0 million, representing a
slight increase from $0.9 million in the prior year.

= The combined limit for operating expenses for 2011 was $2.5 million. The Conservation Foundation
and the Economic Development Society’s operating expenses for 2011 represent 53% of maximum
allowable operating expenditures.

= Expenditures fall within the intent and guidelines of the governing documents.

To date the Economic Development Society and the Conservation Foundation have been in compliance with
operating expense limits. Projections of future year funds under management and operational and administrative
costs indicate that both organizations will continue to be in compliance.

The process established for budget management and re-allocations requires the Board to participate in ongoing
decisions regarding core operating activities of the business.

F.2.3 Awards Targets

The award funding mandate for the Conservation Foundation is to approve and fund approximately $2.25 million
in awards per year. The first year the Conservation Fund achieved its awards funding mandate in 2011, with
2012 tracking to achieving target. Figure 7 illustrates the Conservation Fund approvals and payments have
steadily increased since inception and since 2011, the Conservation Foundation is tracking to exceed mandate.
The 2012 allocation is abnormally high as the amount includes a catch-up from prior years. The ability to increase
the allocation is included in the Finance Policy.

Figure 7: Illustration of the Conservation Fund’s Distributions

Distribution of CCEFF Funds Relative to CCEFF Distribution Target
October 1, 2008 to June 30, 2012
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To achieve the full spend down target of June 2014, the Economic Development Fund requires an annual award
approval and payment amount of approximately $8.5 million, representing a total paid target of $42 million for
June 2012. To date, the Economic Development Society has not met its award funding mandate. Figure 8
illustrates the Economic Development Society has approved approximately $19 million in awards since inception,
with approximately $17 million in awards paid-out. The Economic Development Society was founded with the
assumption that funds would be fully paid-out by June 2014.

Coast Opportunity Funds
2012 Comprehensive Organizational Review Page 84

Page 126
FNR-2013-00166



Heenan Blaikie
E B NS ULTE NG

The Economic Development Fund is at 44% of target, requiring pay-outs of approximately $20 million in each of
2013 and 2014 in order to achieve the full spend down mandate.

Figure 8: Illustration of Economic Development Fund’s Distributions

Distribution of CEDS Funds Relative to CEDS Distribution Target
October 1, 2008 to June 30, 2012
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Monday, April 8, 2013 1:27 PM

To: MacKnight, Heather FLNR:EX

Subject: RE: Coast Funds: Comprehensive Review - Final Report

You didn’t, but thanks!

Cheers, Rory.

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 9:14 AM

To: Annett, Rory K FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

Double checking...not sure if | forwarded this to you. If not, | apologize.

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, March 22, 2013 4:07 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]
Sent: Friday, March 22, 2013 4:02:36 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Comprehensive Review - Final Report
Auto forwarded by a Rule

Dear Craig,

As you know, last year the Coast Funds Board decided to commission a comprehensive independent organizational
review, which was undertaken by HB Consulting Ltd. A copy of the Final Report is attached, accompanied by a letter
from the Chair, Merv Child, with the Board’s response to the recommendations. Please note that .22

s.22 but | would be happy to answer any questions you many have, and will return
calls or emails immediately upon my return.

Dave Mannix
Executive Director

Coast Opportunity Funds
T:250-755-9594/ 250-323-3235
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 9:14 AM

To: Annett, Rory K FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

Attachments: Letter from Chair re Comprehensive Review Report - C Sutherland.pdf; Coast Funds

Comprehensive Organizational Review - FINAL REPORT.pdf

Double checking...not sure if | forwarded this to you. If not, | apologize.

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, March 22, 2013 4:07 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Comprehensive Review - Final Report

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]
Sent: Friday, March 22, 2013 4:02:36 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Comprehensive Review - Final Report
Auto forwarded by a Rule

Dear Craig,

As you know, last year the Coast Funds Board decided to commission a comprehensive independent organizational
review, which was undertaken by HB Consulting Ltd. A copy of the Final Report is attached, accompanied by a letter
from the Chair, Merv Child, with the Board’s response to the recommendations. Please note that s.22

s.22 , but | would be happy to answer any questions you many have, and will return
calls or emails immediately upon my return.

Dave Mannix
Executive Director

Coast Opportunity Funds
T:250-755-9594/ 250-323-3235
www.coastopportunityfunds.ca
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Morrison, Trevor FLNR:EX

From: MacKnight, Heather FLNR:EX

Sent: Monday, April 8, 2013 8:40 AM

To: Annett, Rory K FLNR:EX

Cc: de Bree, Jennifer FLNR:EX

Subject: FW: Coast Funds: Request for Director Nominations
Attachments: 13-04-05 2013 Director Nominee Recruitment Brief - FINAL.pdf
Rory,

Is this something you would provide Craig with advice on? Note the due date.

Heather

From: Sutherland, Craig FLNR:EX [mailto:Craig.Sutherland@gov.bc.ca]
Sent: Friday, April 5, 2013 2:38 PM

To: MacKnight, Heather FLNR:EX

Subject: FW: Coast Funds: Request for Director Nominations

From: davemannix[SMTP:DAVEMANNIX@COASTFUNDS.CA]
Sent: Friday, April 05, 2013 2:36:27 PM

To: Sutherland, Craig FLNR:EX

Subject: Coast Funds: Request for Director Nominations

Auto forwarded by a Rule

Dear Craig,

Coast Opportunity Funds is currently seeking to fill 3 Board positions. At this time, we invite you to submit the name
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).
The call for nominations will be open until Tuesday, April 30™. The attached recruitment brief provides detailed
information about the position and qualifications; if you have any further questions, please feel free to contact me
at dave@coastfunds.ca or 250-323-3235.

Thank you,

Dave Mannix
Executive Director
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RECRUITMENT BRIEF

Search for Nominees to Board of Directors

COAST OPPORTUNITY FUNDS

COAST ECONOMIC DEVELOPMENT FUNDS and
COAST CONSERVATION ENDOWMENT FUND FOUNDATION

April 2013
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Introduction

Coast Opportunity Funds (or Coast Funds) is currently seeking to fill three Board positions. This brief is to
provide information to individuals interested in serving as a Director on our Board. It includes an
overview of Coast Funds, our governance practices, nominee profile, and the recruitment process.

Attachment A includes a description of our funds, vision, mission statement, and strategic goals.

Governance

The Board embraces and aspires to best practices in the area of governance. The Board’s practices
include:
o Adoption of a Board Charter which includes position descriptions for the Board, Chair and
Directors;

o Development of a self-evaluation process for the Board and Directors;
o Development of a position description and evaluation framework for the Executive Director; and

o Development of a competency matrix to confirm minimum collective skills of the Board.

Role of the Board

The Board consists of nine Directors elected by the voting Members of Coast Economic Development
Society and Coast Conservation Endowment Foundation.

The Board provides leadership with specific responsibility for:
o Executive Director appointment and evaluation;

o Development and approval of strategic plan;
o Oversight of financial performance, risk management and communications;
o Thorough scrutiny and decision-making on award applications for use of the Funds

Role of the Chair

As a presiding Director, the Board Chair provides leadership in guiding the Board and coordinating its
activities in the best interest of Coast Funds. In performing this role, the Chair manages the affairs of the
Board, works closely with the Executive Director, including ensuring effective relations with First
Nations, government, the private funders, and other stakeholders.

It is anticipated that there will be a vacancy in the Chair position in the near future and that the new
Chair will be one of the other Directors. Accordingly, a key quality we are looking for in new Directors is
the ability to fulfill the Chair role.

Director Duties and Responsibilities

The Coast Funds Board is a proactive, working Board with active committees. Board members are
expected to be active, working members of the Board in carrying out its functions during and between
Board meetings. The responsibilities of each Director include:
o Understanding and complying with his or her legal duties and obligations as a Board member.
These include:
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i. Actingin good faith and in the best interests of Coast Funds;
ii. Acting with the care, skill and diligence of a reasonably prudent person;
iii. Complying with Coast Fund’s Code of Conduct; and
iv. Keeping up to date with current governance issues and practices.
o Contributing to the definition and accomplishment of Coast Funds’ strategies, goals and
objectives;

o Understanding Coast Funds’ activities, its strategic plans, the context in which the Coast Funds
operates, the risks and challenges involved in achieving its objectives, and the Coast Funds’
organizational structure and its culture and the Board’s oversight role of these issues; and

o Making best efforts to attend Board meetings, participating actively in Board meetings and
expressing his or her views frankly and fully.
Board Committees

There are five Board committees: Investment, Finance and Audit, Project Review, Communications,
Strategic Advisory, and Capacity. The Board has established terms of reference for each committee.
These are active committees with substantive roles.

In his or her first year, a Director will serve on at least one committee. In subsequent years, a Director
may be asked to serve on at least two committees.

Compensation

In addition to reimbursement of eligible business expenses, Directors will be paid a meeting fee.
Directors who attend Board and committee meetings are entitled to a per diem meeting fee of $850 per

day and $425 per half day. The full day rate applies to all meetings that last four hours or longer. The
half day rate applies to all meetings less than four hours.

Travel day fees per Board or committee meeting, based on $500 per full day and $250 per half day, are
payable as follows:

o From northern British Columbia Two days ($1,000)
o From out of province east of Manitoba Two days ($1,000)
o From Vancouver Island Half day ($250)
o From within the Greater Vancouver Area Nil

Indemnity

The organization carries a Directors and Officers insurance policy with a $5 million limit.

Time Commitment

It is expected that Directors spend about on average about 12 hours per month to prepare for and
attend meetings as well as participate in education and development sessions. In a month when both a
committee and Board meeting have been scheduled, the time commitment may range up to to 16
hours. These estimates do not include travel time.
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The Board meets approximately five times per year including:
o Three regular full day meetings;

o One half day meeting; and

o One regular full day meeting scheduled during a three day trip to one of our First Nation coastal
communities.

The Board meetings are generally held in Vancouver during business hours. Directors are encouraged to
attend in person but have the option of attending via conference call. Time needed to prepare for Board
meetings is estimated to be at least one half day per meeting.

Committees meet approximately four to five times per year. These meetings are usually between one to
three hours in duration. Most committee meetings are held via conference call. Time needed to prepare
for committee meetings is estimated to be at about 3 hours per meeting.

In 2013 the Board will be holding a three day meeting in Haida Gwaii in September and a one day
strategic planning session in late October. Additional Board and committee meetings may be scheduled.

The term of office of Directors will normally be four years. Directors may be elected for up to three
consecutive terms.

Nominee Profile

The eligibility of all nominees is subject to the bylaws including the requirement to use a competency
matrix for the determination of the minimum collective skill sets and experience of the Board.
Attachment B includes a description of the competencies and a rating key.

The specific skills, experience and background sought in nominees is as follows:

Personal Attributes

Nominees must demonstrate adherence to high ethical standards, wisdom, and strong interpersonal
skills. They must be committed to Coast Fund’s values and vision and be able to commit the time
required to prepare for and attend meetings and participate in Director education and development
sessions.

Minimum Requirements
All nominees must possess:
o Minimum of three years Board experience; and

o An expert rating in at least three of the competencies outlined in the Attachment B.

Specific Skills and Experience

Based on an assessment of the optimal collective skills of the Board, the following are the main areas of
experience sought in the three new Board members:

Corporate/ Business/ Finance Experience with or knowledge of general business practices
including investment in start-ups, deal analysis and financing,
marketing. Experience working in sustainable sectors is highly
valued
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Experience is commensurate with minimum seven years
experience in a leadership role for a business or directly
responsible for business/ economic development

Conservation Experience with or knowledge of ecological conservation
practices (planning, management, research, sources of
funding) and matters impacting ecological conservation

Experience is commensurate with minimum seven years in a
senior management role responsible for conservation
initiatives

Communications and Public Affairs Experience with or knowledge of communications best
practices, experience dealing with the media, government,
understanding of stakeholder engagement and First Nation
communication issues
Experience is commensurate with minimum seven years in a

senior management role with responsibility for external
communications for a relatively complex organization

Human Resources Management Experience with or knowledge of human resource
management best practices

Experience is commensurate with minimum of seven years
responsibility for HR management for at least ten personnel in
a relatively complex environment

Recruitment Process

The Great Bear Initiative Society, Nanwakolas Council, North Coast Skeena First Nations Stewardship
Society and Council of the Haida Nation are entitled to each nominate an individual for election to the
Board from time to time. In 2013 it is anticipated that the Council of the Haida Nation will provide a list
of nominees for one of the three vacancies.

The process for identifying and selecting other nominees is to ask all Directors, Members, private and
public funders to provide recommendations for potential nominees:

o All potential nominees, including those nominated by Haida, must provide a resume or
curriculum vitae. Additional information may be required to confirm the existence of real or
perceived conflicts of interest.

o The Nominations Committee will screen these candidates based on:

i. Alignment with the above noted nominee profile;
ii. Identification and review of conflicts of interest; and
iii. Eligibility criteria outlined in the bylaws.

o Provided a Haida nominee satisfies the criteria for appointment, the Nominations Committee

will recommend their election.

o With respect to the other vacancies, the Nominations Committee will interview a short list of
candidates. This is an opportunity for members of the Board and the candidate to discuss
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background information relevant to the Director position as well as determine if there is an
appropriate “fit” with Coast Funds’ vision and culture.

All preferred candidates will be subject to a background check.
Members will vote on the appointment of Directors at the Annual General Meeting in June
2013.
Nominees who are elected to the Board will be supported with a comprehensive orientation program
tailored to their specific needs.

Additional Information

For more information including biographies of current Directors and staff, copies of the governing
documents, policies, and financial statements, please visit our website at www.coastfunds.ca or contact
our Executive Director Dave Mannix at dave@coastfunds.ca or 250-323-3235.

Attachments
A Overview of Coast Funds
B Competency Matrix - Description and Ratings Key
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Attachment A - Overview of Coast Funds

Coast Opportunity Funds is a unique organization, born in 2007 out of mutual recognition by
conservationists, First Nations governments, resource industries and governments alike that a
sustainable economy is vital to a sustainable environment in the Central Coast, North Coast and Haida
Gwaii areas of coastal British Columbia.

Why Is This So Important?

First Nations communities have cared for and depended on their traditional territories within this region
for their cultural, social and economic wellbeing since time immemorial. The region also has compelling
conservation values. The Great Bear Rainforest is a magnificent old growth forest ecosystem
representing one-quarter of the world’s remaining coastal temperate rainforest, and supporting wild
Pacific salmon, grizzly bears, wolves and the white Kermode or “spirit” bear among many other species.

Protection of these unique territories and the social and cultural wellbeing of the people who depend
upon them is vital. Coast Funds was created to make the essential connection between sustainable
development projects that embrace conservation values; the social, cultural and economic wellbeing of
the First Nations communities; and long-term conservation of the region.

Designed as a global model of what conservation must become—an inherent part of healthy economies,
environments and cultures—our Conservation and Economic Development Funds are dedicated to
empowering the First Nations in the Central and North Coasts and Haida Gwaii in achieving healthy and
vibrant economies and communities in tandem with the conservation of their homelands for the benefit
of future generations.

Structure of Coast Funds

Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment
Fund Foundation (CCEFF) and Coast Economic Development Society (CEDS). These organizations are
managed by Boards of Directors comprised of the same group of individuals with a broad range of
relevant expertise including First Nations representation. This structure was by design to ensure critical
partnering and strategic leveraging of conservation management with economic development
initiatives, to be implemented through the leadership of First Nation communities.

CCEFF is a registered Canadian charity (with US 501c3 equivalency) responsible for managing a
permanent endowment fund of approximately $56 million. The income generated from this fund will
provide ongoing funding to First Nations to support conservation science, resource planning, capacity
development and related conservation management activities. Funding is allocated annually to each
Participating First Nation for eligible projects on the basis of each First Nation’s original funding
allocation and the performance of the fund.

CEDS is a not-for-profit corporation responsible for managing a $60 million economic development fund
for First Nation communities and businesses. The capital in this fund is invested in job creation and
business development initiatives over a finite term, targeting economic sectors identified as having good
potential for sustainable development in the region.
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Vision and Mission Statements

OUR VISION is to be a world class model of how empowered aboriginal peoples and communities can
achieve meaningful economic development and community health while conserving the integrity of the
ecosystems in which they live.

OUR MISSION is to work collaboratively with First Nations of the Great Bear Rainforest and Haida Gwaii
to support sustainable economic development and conservation management in the Central Coast,
North Coast and Haida Gwaii areas of coastal British Columbia.

Strategic Goals
Coast Funds’ core strategic goals are:

o To promote robust and diverse community economies throughout the region. Over the long
term, this work will catalyze a shift to a more sustainable regional economy based on preserving
ecological integrity of the coastal temperate rainforest.

o To contribute to conservation goals that include a substantial network of well-managed
protected areas and the adoption of ecosystem-based management (EBM) practices.

o Toincrease the capacity in First Nations’ communities to realize sustainable economic
development opportunities and participate in conservation management, project development
and job development.

o To build relationships and support partnerships and integrated regional planning and
collaboration with non-government organizations and agencies, local governments and business
groups involved in sustainable economic and community development in the region.

o To exchange information, knowledge, expertise, and lessons with conservation and sustainable
economic development investment programs in BC, Canada and world wide; and

o To ensure that Coast Funds has the capacity and capability as an organization to support First
Nations’ efforts throughout the region.

Our Work

We understand that the way in which First Nations manage and control the environment and the
economy of the Great Bear Rainforest will determine not only their own future, but the future of the
Great Bear Rainforest as a whole. It is fundamental for Coast Funds to support First Nations as they lead
the way towards fulfilling the vision. That understanding has helped guide decisions in our work:

o We partner with First Nations to develop successful applications that fund sound, high quality
projects. To that end, we endeavour to provide the highest level of support to the First Nations,
making consistent, responsible decisions, and adhering to principles of transparency;,
accountability and responsiveness.

o We support First Nations in their capacity strengthening efforts and the development of
relationships with other agencies, financial institutions and potential partners, to leverage
additional resources and maximize the impact of Coast Funds’ investments.

o Integral to all our work is the responsible administration and investment of the funds entrusted
to us by private funders and the governments of British Columbia and Canada.

April 2013 Page | 7

Page 140
FNR-2013-00166



8 | @8ed

€T0C |Mdy

suoleduUNWWod
|EUJIXD JO |eUIDIUL
Jayua SuiSeuew

Jo4 Aljigisuodsau
10941p OU JO [BWIUIA|

S[|13[S UOI3EDIUNWIWOD
UaIM

pue |eJo Juediudis
saJinbas yum

9]0J e ul 9dualAdXd
sJeaA € wnwiuln

suol3edIuUNW WO
|euJ9IXd

Jo4 Aljigisuodsau
YUM 3|0J JojudS
e ul 9oualadxa
sJeaA € wnwiuln

uoneziuesio
xa|dwod Ajaniiejau e
10} suol1edIUNWWO)
[euJa1Xd

Jo4 Aljigisuodsau
yum sjoJ
juswadeuew Joluas
e ul sJeah £ wnwiuln

S39NSS| UOIIBIIUNWWOI UOIIeN
15414 pue Jusawagde8ua Jap|oyaels
J0 Sulpueisispun QuawuIaN03
‘elpaw ayl yum 3uijeap asusiadxs
‘s92130e4d 159Q SUOIILIIUNWILIOD

J0 33pajmous 40 yum adoualiadx]

sdiejv dljqnd
pue suoleduNWWo)

saAleniul
UO|3}BAJISUOD UO
Supjiom douaIadxd
OU JO |eWIUIIA

9|0J JuawaSeuew
d|ppiw e

1Se3| 1B ul SaAleIUI
UOI1BAJISUOD

uo pasndoy

Aljus ue uj upjiom
sleaA € wnwiuln

saAieniul
uol1eAIaSUOD

Joy 3|qisuodsal
Aj30941p 2dUdIBdXD
sleaA € wnwiula

sanienIul
UOI1_AIDSUOD

10} 3|qisuodsal 3jou
juswaseuew Joluas
B Ul SJeahA / wnwiulp

uoI1eAIaSUOD |e2130]029 Sunoedwi
sJ9)1ew pue (3uipuny Jo $224N0S
‘YaJeasal quawadeuew ‘Buiuued)
s92130e4d UOI1BAISSUOD |BII80|023
J0 98pajmouy| 40 yum ddualadx]

UOI1BAIBSUOD

JUBWUOJIAUD
91e40d102

e ul 9duaadxa
OU JO |eWIUIIA

9|0J Juawadeuew
d|ppIw e 1ses|

18 Ul JUBWUOJIAUD
91e40d402 e Ul
Qouaadxa Supdom
sleaA € wnwiula

wea} JuswaSeuew
JOIUS B JO Jaquiaw
e se Jo jJuswdo|anap
21WOU02? J0J
9|qisuodsau Aj3oaudip
J3Y119 2dualiadxa
sleaA € wnwiula

uswdo|anap
21WOU023 /ssaulsng
Joj 9|qisuodsau
Aj30241p 40 ssauisnq
e 1o} 9|04 diystapes)
e ul 9duaadxa
sJeaA / wnwiuna

panjea

Aly8iy s1 s10109s 3jqeuleisns ul upjaom
9ouanadx3 ‘SunayJew ‘upueuly pue
sisAjeue [eap ‘sdniiels ul JusWISIAUL
Buipn|oul saoiyoead ssauisng |esauad

J0 98pajmouy| 40 yum 2oualiadx]

doueul4
/ssauisng /a1eso0dio)

2oualiadxa pieog
sJeah ¢ wnwiuiw e
9ABY 1SNW d1eplpued
‘9|qeidasoe

j0u s 8unes g

?oualiadxa pieog
sJeaA € wnwiuln

uoneziuesio
xa|dwod AjaAirejau e
J04 2u3ladxa pJeog
sJeaA € wnwiula

uoneziuesio
xa|dwod Ajaninejau e
J04 2u3lIadxa pJeog
sJeal / wnwiula

juawadeuew s pue Sujuue|d
21891435 Y1Im 2dualIadxa ‘Jjels pue
$J012241Q ‘siaquiaw Jo sanljiqisuodsal
pue sa|04 ‘sa2130e4d 159q 92UPUIDA0S
J0 33pajmou 410 yum aoualiadx]

9JUBUJIA0H pue pJieogd

0 = @duauadx3
ON JO jewlulinl

T = 3a8pajmouy|
Sunjiopn diseg

¢ = Suons

€ = 1adx3

uondisaq

Aoudzadwo)

0]

A3y sSuney pue uonduasaq - xueA Aduazadwo) - g INJINHIVLLY

spun4 AjjunnoddQ 1seo)

AT LNANW.LINYDAY

Page 141

FNR-2013-00166



6 | @8ed

€T0C |Mdy

Xe} pue
Sunipne ‘Sunnunodoe

YHm 2oualiadxa
103.1p OU IO |eWIUIA

paJinbaJ si xel pue
Sunipne ‘Sunnunodoe
J0 a8pajmouy|
|eJauad e auaym a|0U
e U] s1edA € wnwiuln

uolleusisap
Suninunodoe ue
apn|oul suonedyienb
Jlwapede
‘uonjeziuedio
x9|dwod

AjoA1rejau e uoy xel
/3unipne /3ununodoe
SuiSeuew

Joj Anjigisuodsau
YUm 2oualiadxa
sleaA € wnwiula

uolleusisap
Suninunodoe ue
apn|oul suonedyienb
Jlwapede
‘uonjeziuedio
x9|dwod

AjoA1rejau e uoy xel
/3unipne /3ununodoe
SuiSeuew

Joj Anjigisuodsau
YUm 2oualiadxa
sJeaA / wnwiula

Aouady

9NUdAY epeue) Jo s3d110e.d sy

pue uolie|si3a| xe1 ‘SBunipne ‘sadnoeid
Sununodoe paidadoe Ajjesaussd

40 98pajmoud| Jo yum oualiadx]

xe| /3unipny /3uiunody

jJuawuIan0g
YyHm 2oualiadxa
103J1p OU IO |eWIUIA

paJinbau si
1UDWIUJAA0S |eJopa)
pue |ejpuinoud

J0 a3pajmouy|
|eJauasd e aiaym a|ou
e U] sJedA € wnwiuln

jJuswuIan0g

yum sdiysuonejal

uo pasndoy
uoneziuegio ue

ul Jo JusWuUIdA0S Ul
J3Y3 3]0 JOJuas e ul
sJeah ¢ Jo wnwiulp

jJuawuIan0g

yum sdiysuoiiejau uo
pasnooy uonezjuedio
ue ul Jo JUdaWuUJIaN08

ul J3YMd 9|04 JoJuds

e Ul sJeaA / wnwiuln

11u014d pue swalsAs d13e1dNeaINq
pue |eanijod |esapay pue |euirosd
40 98pajmoud| Jo yum oualiadx]

SuUolle|ay JUsaWuUJan0H

suoljeziuegio uonen

15414 Jo suoneN
15414 Yum 2oualiadxa
10341p OU JO |_WIUIIA|

paJinbau si suonen
1414 D9 J0 d8pajmou
|eJ2uad e auaym a|ou
e Ul SJeaA € wnwiulp

SUoneN 1sJl4 yum
Supjiom uoneziuedio
ue ul Jo uonezjuegio

suonen 1sJi4

e Ul JOY1I3 3]0J JOIuas
e ul 9duaadxa

sJeaA € wnwiula

suoien 1sJ14 yum
Supjiom uoneziuedio
ue uj Jo uoneziuegio
SUoleN 1sJi4 e ul
Jayua Aujiqisuodsad
|9A3] JOIUS Y3IM 3]0
e ul SJeaA / wnwiulp

aAI10adsiad |euoijeziuedio pue |eaiyjod
e y10q wouy aesado suonezjuedio
uolleN 1sJ14 moy ‘saiyjod ‘suonen

15414 Sunpedwi uone|sids| ‘Aloisiy

J0 33pajmous 40 yum aoualiadx]

uonessiuiwpy
pue 32ueuIan0o ‘AI0ISIH
‘ainyn) suonen 1sdi4 Og

0 = @duauadx3
ON JO jewlulinl

T = 3a8pajmouy|
Sunjiopn diseg

¢ = Suons

€ = 1adx3

uondisaq

Aoudzadwo)

0]

A3y sSuney pue uonduasaq - xueA Aduazadwo) - g INJINHIVLLY

spun4 AjjunnoddQ 1seo)

AT LNANW.LINYDAY

Page 142

FNR-2013-00166



10341p OU JO |BWIUIIA|

B Ul sieah € wnwiul

sJeaA € wnwiul

siedh / jo wnuwiuin

J0 38pajmous 10 Yum aoualiadx]

0T | @8ed €10¢ |1dY
I
paJinbaui JUSWUOIIAUD
sl Juawaseuew x9|dwod AjaAlle[au e
1uswageuew 924n0sal |2uuosJsad g isea| | ul|auuostad QT Ises|
924Nn0SaJ uewny | uewny Jo a3pajmouy 1€ J0j Juawadeuew 1€ J0j Juawadeuew sa2130eud
YUm 2oualiadxa |eJauad e auaym a|0u YH 404 Ayjigisuodsau YH 404 Ayjigisuodsau 159q juawaSeuew 224n0saJ uewny juswasdeuey

$92JN0Say uewnH

jUBWUOUIAUR 11joid
10} 10U Ul 32U3IAAXD
0U JO [eWIUIA|

9|04 JuswaSeuew
d|ppiw e isea|

18 Ul JUSWUOUIAUD
11jo4d 10} 10U B U|
oualIadxa Supliom
sleaA € wnwiula

10.4d

Joj 10U e Joj 3|0l
JuswWasSeuew JoIUdS
e ul 9oualadxa
sleaA € wnwiula

11404d Joj 10U

e 10} 9|04 diystapes|
e ul 9oualadxa
sJeaA / wnwiunn

SUOI1epPUNOJ puE S3133120S Jj0.ad-uou
10} elquIN|0)) YSIIg Ul JUSWUOIIAUD
Aioie|n8au pue |epueuly ‘Sunpesado
40 98pa|Mmouy| JO YyHm dualiadx3

j01d 40§ 10N

s1daou0) |eda)
pue me| a3y yum

paJinbau si mej sy
J0 98pajmouy] [esausad
B 2J9YM 3[0J B Ul

BIqWIN|o)
ysiag ui as130eud

BIqWIN|o)
ysiag ui ad13oeud

elquin|og ysiug
ul 93439p me| e pauJed Suiney ‘me|

ouaIadxa 10341p ON sieaA / Jo wnwiulA sJeaA € wnwiuln sJeal / wnwiul 93 Jo a3pajmous| 40 YHm adoualiadx] |e8a7
2oueldwod 2oueldwod
pue 3JuewJoyiad pue 3JuewJoyiad
J0 Sunonuow 40 Sunonuow
paJinbauJ s sad130eud Suio8uo pue Suio8uo pue
1599 YHM 2oueplodde salo1j0d JUaWISaAUI salo1j0d JUaWISaAUI
Ul SIURWIISAAUL JO UOIlBUIWIRIBP JO UOoIlBUIWIRIBP
1uawadeuew J0 JuswaSeuew ay1 Jo4 Ayoeded ay1 Jo4 Ayoeded
JUSWISIAUI 91 Jo 23paimouy| Supjew uoisidap Supjew uoisidap
yum 2ouaadxa | |esauad e asaym 9ol e u] 9ouaadxa e U] 90udladxa | "juawaSeuew JU3WISIAUL JO} S3I13deId
103JIp OU JO [BWIUIAl | B Ul SIBDA € WNWIUIA sJeahA ¢ wnwijullp sJeahA / wnwijull 159q J0 38pa|mouy| Jo yIm 3oualiadx3 SIUBWIISIAU|

0 = @duauadx3
ON JO jewlulinl

T = 3a8pajmouy|
Sunjiopn diseg

¢ = Suons

€ = 1adx3

uondisaq

Aoudzadwo)

Page 143

FNR-2013-00166

A3y sSuney pue uonduasaq - xueA Aduazadwo) - g INJINHIVLLY
spun4 AjjunnoddQ 1seo)

3 AT LNANW.LINYDAY

0]



Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX

Sent: Sunday, April 7, 2013 8:32 PM

To: Annett, Rory K FLNR:EX

Subject: Fwd: Coast Funds: Request for Director Nominations

Attachments: 13-04-05 2013 Director Nominee Recruitment Brief - FINAL.pdf; ATTO0001.htm

Can you think of any potential nominees?

Craig Sutherland

Coast Area ADM, MFLNR
Victoria, BC

Cell: 250-886-5857

Begin forwarded message:

From: davemannix <davemannix@coastfunds.ca>

Date: 5 April, 2013 2:36:27 PM PDT

To: "Sutherland, Craig FLNR:EX" <Craig.Sutherland@gov.bc.ca>
Subject: Coast Funds: Request for Director Nominations

Dear Craig,

Coast Opportunity Funds is currently seeking to fill 3 Board positions. At this time, we invite you to submit the name
or names of potential nominees (for each nominee, please also provide contact information and curriculum vitae).
The call for nominations will be open until Tuesday, April 30". The attached recruitment brief provides detailed
information about the position and qualifications; if you have any further questions, please feel free to contact me
at dave@coastfunds.ca or 250-323-3235.

Thank you,

Dave Mannix
Executive Director
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Introduction

Coast Opportunity Funds (or Coast Funds) is currently seeking to fill three Board positions. This brief is to
provide information to individuals interested in serving as a Director on our Board. It includes an
overview of Coast Funds, our governance practices, nominee profile, and the recruitment process.

Attachment A includes a description of our funds, vision, mission statement, and strategic goals.

Governance

The Board embraces and aspires to best practices in the area of governance. The Board’s practices
include:
o Adoption of a Board Charter which includes position descriptions for the Board, Chair and
Directors;

o Development of a self-evaluation process for the Board and Directors;
o Development of a position description and evaluation framework for the Executive Director; and

o Development of a competency matrix to confirm minimum collective skills of the Board.

Role of the Board

The Board consists of nine Directors elected by the voting Members of Coast Economic Development
Society and Coast Conservation Endowment Foundation.

The Board provides leadership with specific responsibility for:
o Executive Director appointment and evaluation;

o Development and approval of strategic plan;
o Oversight of financial performance, risk management and communications;
o Thorough scrutiny and decision-making on award applications for use of the Funds

Role of the Chair

As a presiding Director, the Board Chair provides leadership in guiding the Board and coordinating its
activities in the best interest of Coast Funds. In performing this role, the Chair manages the affairs of the
Board, works closely with the Executive Director, including ensuring effective relations with First
Nations, government, the private funders, and other stakeholders.

It is anticipated that there will be a vacancy in the Chair position in the near future and that the new
Chair will be one of the other Directors. Accordingly, a key quality we are looking for in new Directors is
the ability to fulfill the Chair role.

Director Duties and Responsibilities

The Coast Funds Board is a proactive, working Board with active committees. Board members are
expected to be active, working members of the Board in carrying out its functions during and between
Board meetings. The responsibilities of each Director include:
o Understanding and complying with his or her legal duties and obligations as a Board member.
These include:

April 2013 Page | 1

Page 146
FNR-2013-00166



.
RECRUITMENT BRIEF %

i. Actingin good faith and in the best interests of Coast Funds;
ii. Acting with the care, skill and diligence of a reasonably prudent person;
iii. Complying with Coast Fund’s Code of Conduct; and
iv. Keeping up to date with current governance issues and practices.
o Contributing to the definition and accomplishment of Coast Funds’ strategies, goals and
objectives;

o Understanding Coast Funds’ activities, its strategic plans, the context in which the Coast Funds
operates, the risks and challenges involved in achieving its objectives, and the Coast Funds’
organizational structure and its culture and the Board’s oversight role of these issues; and

o Making best efforts to attend Board meetings, participating actively in Board meetings and
expressing his or her views frankly and fully.
Board Committees

There are five Board committees: Investment, Finance and Audit, Project Review, Communications,
Strategic Advisory, and Capacity. The Board has established terms of reference for each committee.
These are active committees with substantive roles.

In his or her first year, a Director will serve on at least one committee. In subsequent years, a Director
may be asked to serve on at least two committees.

Compensation

In addition to reimbursement of eligible business expenses, Directors will be paid a meeting fee.
Directors who attend Board and committee meetings are entitled to a per diem meeting fee of $850 per

day and $425 per half day. The full day rate applies to all meetings that last four hours or longer. The
half day rate applies to all meetings less than four hours.

Travel day fees per Board or committee meeting, based on $500 per full day and $250 per half day, are
payable as follows:

o From northern British Columbia Two days ($1,000)
o From out of province east of Manitoba Two days ($1,000)
o From Vancouver Island Half day ($250)
o From within the Greater Vancouver Area Nil

Indemnity

The organization carries a Directors and Officers insurance policy with a $5 million limit.

Time Commitment

It is expected that Directors spend about on average about 12 hours per month to prepare for and
attend meetings as well as participate in education and development sessions. In a month when both a
committee and Board meeting have been scheduled, the time commitment may range up to to 16
hours. These estimates do not include travel time.
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The Board meets approximately five times per year including:
o Three regular full day meetings;

o One half day meeting; and

o One regular full day meeting scheduled during a three day trip to one of our First Nation coastal
communities.

The Board meetings are generally held in Vancouver during business hours. Directors are encouraged to
attend in person but have the option of attending via conference call. Time needed to prepare for Board
meetings is estimated to be at least one half day per meeting.

Committees meet approximately four to five times per year. These meetings are usually between one to
three hours in duration. Most committee meetings are held via conference call. Time needed to prepare
for committee meetings is estimated to be at about 3 hours per meeting.

In 2013 the Board will be holding a three day meeting in Haida Gwaii in September and a one day
strategic planning session in late October. Additional Board and committee meetings may be scheduled.

The term of office of Directors will normally be four years. Directors may be elected for up to three
consecutive terms.

Nominee Profile

The eligibility of all nominees is subject to the bylaws including the requirement to use a competency
matrix for the determination of the minimum collective skill sets and experience of the Board.
Attachment B includes a description of the competencies and a rating key.

The specific skills, experience and background sought in nominees is as follows:

Personal Attributes

Nominees must demonstrate adherence to high ethical standards, wisdom, and strong interpersonal
skills. They must be committed to Coast Fund’s values and vision and be able to commit the time
required to prepare for and attend meetings and participate in Director education and development
sessions.

Minimum Requirements
All nominees must possess:
o Minimum of three years Board experience; and

o An expert rating in at least three of the competencies outlined in the Attachment B.

Specific Skills and Experience

Based on an assessment of the optimal collective skills of the Board, the following are the main areas of
experience sought in the three new Board members:

Corporate/ Business/ Finance Experience with or knowledge of general business practices
including investment in start-ups, deal analysis and financing,
marketing. Experience working in sustainable sectors is highly
valued
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Experience is commensurate with minimum seven years
experience in a leadership role for a business or directly
responsible for business/ economic development

Conservation Experience with or knowledge of ecological conservation
practices (planning, management, research, sources of
funding) and matters impacting ecological conservation

Experience is commensurate with minimum seven years in a
senior management role responsible for conservation
initiatives

Communications and Public Affairs Experience with or knowledge of communications best
practices, experience dealing with the media, government,
understanding of stakeholder engagement and First Nation
communication issues
Experience is commensurate with minimum seven years in a

senior management role with responsibility for external
communications for a relatively complex organization

Human Resources Management Experience with or knowledge of human resource
management best practices

Experience is commensurate with minimum of seven years
responsibility for HR management for at least ten personnel in
a relatively complex environment

Recruitment Process

The Great Bear Initiative Society, Nanwakolas Council, North Coast Skeena First Nations Stewardship
Society and Council of the Haida Nation are entitled to each nominate an individual for election to the
Board from time to time. In 2013 it is anticipated that the Council of the Haida Nation will provide a list
of nominees for one of the three vacancies.

The process for identifying and selecting other nominees is to ask all Directors, Members, private and
public funders to provide recommendations for potential nominees:

o All potential nominees, including those nominated by Haida, must provide a resume or
curriculum vitae. Additional information may be required to confirm the existence of real or
perceived conflicts of interest.

o The Nominations Committee will screen these candidates based on:

i. Alignment with the above noted nominee profile;
ii. Identification and review of conflicts of interest; and
iii. Eligibility criteria outlined in the bylaws.

o Provided a Haida nominee satisfies the criteria for appointment, the Nominations Committee

will recommend their election.

o With respect to the other vacancies, the Nominations Committee will interview a short list of
candidates. This is an opportunity for members of the Board and the candidate to discuss
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background information relevant to the Director position as well as determine if there is an
appropriate “fit” with Coast Funds’ vision and culture.

All preferred candidates will be subject to a background check.
Members will vote on the appointment of Directors at the Annual General Meeting in June
2013.
Nominees who are elected to the Board will be supported with a comprehensive orientation program
tailored to their specific needs.

Additional Information

For more information including biographies of current Directors and staff, copies of the governing
documents, policies, and financial statements, please visit our website at www.coastfunds.ca or contact
our Executive Director Dave Mannix at dave@coastfunds.ca or 250-323-3235.

Attachments
A Overview of Coast Funds
B Competency Matrix - Description and Ratings Key
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Attachment A - Overview of Coast Funds

Coast Opportunity Funds is a unique organization, born in 2007 out of mutual recognition by
conservationists, First Nations governments, resource industries and governments alike that a
sustainable economy is vital to a sustainable environment in the Central Coast, North Coast and Haida
Gwaii areas of coastal British Columbia.

Why Is This So Important?

First Nations communities have cared for and depended on their traditional territories within this region
for their cultural, social and economic wellbeing since time immemorial. The region also has compelling
conservation values. The Great Bear Rainforest is a magnificent old growth forest ecosystem
representing one-quarter of the world’s remaining coastal temperate rainforest, and supporting wild
Pacific salmon, grizzly bears, wolves and the white Kermode or “spirit” bear among many other species.

Protection of these unique territories and the social and cultural wellbeing of the people who depend
upon them is vital. Coast Funds was created to make the essential connection between sustainable
development projects that embrace conservation values; the social, cultural and economic wellbeing of
the First Nations communities; and long-term conservation of the region.

Designed as a global model of what conservation must become—an inherent part of healthy economies,
environments and cultures—our Conservation and Economic Development Funds are dedicated to
empowering the First Nations in the Central and North Coasts and Haida Gwaii in achieving healthy and
vibrant economies and communities in tandem with the conservation of their homelands for the benefit
of future generations.

Structure of Coast Funds

Coast Funds is comprised of two separate organizations, namely the Coast Conservation Endowment
Fund Foundation (CCEFF) and Coast Economic Development Society (CEDS). These organizations are
managed by Boards of Directors comprised of the same group of individuals with a broad range of
relevant expertise including First Nations representation. This structure was by design to ensure critical
partnering and strategic leveraging of conservation management with economic development
initiatives, to be implemented through the leadership of First Nation communities.

CCEFF is a registered Canadian charity (with US 501c3 equivalency) responsible for managing a
permanent endowment fund of approximately $56 million. The income generated from this fund will
provide ongoing funding to First Nations to support conservation science, resource planning, capacity
development and related conservation management activities. Funding is allocated annually to each
Participating First Nation for eligible projects on the basis of each First Nation’s original funding
allocation and the performance of the fund.

CEDS is a not-for-profit corporation responsible for managing a $60 million economic development fund
for First Nation communities and businesses. The capital in this fund is invested in job creation and
business development initiatives over a finite term, targeting economic sectors identified as having good
potential for sustainable development in the region.
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Vision and Mission Statements

OUR VISION is to be a world class model of how empowered aboriginal peoples and communities can
achieve meaningful economic development and community health while conserving the integrity of the
ecosystems in which they live.

OUR MISSION is to work collaboratively with First Nations of the Great Bear Rainforest and Haida Gwaii
to support sustainable economic development and conservation management in the Central Coast,
North Coast and Haida Gwaii areas of coastal British Columbia.

Strategic Goals
Coast Funds’ core strategic goals are:

o To promote robust and diverse community economies throughout the region. Over the long
term, this work will catalyze a shift to a more sustainable regional economy based on preserving
ecological integrity of the coastal temperate rainforest.

o To contribute to conservation goals that include a substantial network of well-managed
protected areas and the adoption of ecosystem-based management (EBM) practices.

o Toincrease the capacity in First Nations’ communities to realize sustainable economic
development opportunities and participate in conservation management, project development
and job development.

o To build relationships and support partnerships and integrated regional planning and
collaboration with non-government organizations and agencies, local governments and business
groups involved in sustainable economic and community development in the region.

o To exchange information, knowledge, expertise, and lessons with conservation and sustainable
economic development investment programs in BC, Canada and world wide; and

o To ensure that Coast Funds has the capacity and capability as an organization to support First
Nations’ efforts throughout the region.

Our Work

We understand that the way in which First Nations manage and control the environment and the
economy of the Great Bear Rainforest will determine not only their own future, but the future of the
Great Bear Rainforest as a whole. It is fundamental for Coast Funds to support First Nations as they lead
the way towards fulfilling the vision. That understanding has helped guide decisions in our work:

o We partner with First Nations to develop successful applications that fund sound, high quality
projects. To that end, we endeavour to provide the highest level of support to the First Nations,
making consistent, responsible decisions, and adhering to principles of transparency;,
accountability and responsiveness.

o We support First Nations in their capacity strengthening efforts and the development of
relationships with other agencies, financial institutions and potential partners, to leverage
additional resources and maximize the impact of Coast Funds’ investments.

o Integral to all our work is the responsible administration and investment of the funds entrusted
to us by private funders and the governments of British Columbia and Canada.
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Thursday, February 7, 2013 12:16 PM

To: Hadway, Sharon L FLNR:EX

Subject: Re: Coast Opportunity Funds - Special Consent Resolution re: Board Nomination
Thx

Rory Annett

Executive Director-Coastal Projects
sent from my iPhone 250-203-0114

On 2013-02-07, at 12:08 PM, "Hadway, Sharon L FLNR:EX" <Sharon.Hadway@gov.bc.ca> wrote:

Fyi
Sent from my iPhone

Begin forwarded message:

From: "Sutherland, Craig FLNR:EX" <Craig.Sutherland@gov.bc.ca>

Date: 7 February, 2013 10:27:10 AM PST

To: "Hadway, Sharon L FLNR:EX" <Sharon.Hadway@gov.bc.ca>
Subject: FW: Coast Opportunity Funds - Special Consent Resolution re:
Board Nomination

From: M Child[SMTP: $.22

Sent: Thursday, February 07, 2013 10:27:01 AM

To: Ross McMillan; Richard Jeo; Marilyn Slett;

April Churchill (April.Churchill@haidanation.net); DW Smith;

Bruce Watkinson; Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX
Cc: Dave Mannix; Mary Speer

Subject: Update: Coast Opportunity Funds - Special Consent Resolution re:
Board Nomination

Auto forwarded by a Rule

Hello Coast Funds Members,

Here is a quick update on the status of the special consent resolutions
changing the process used to nominate candidates to the COF Board.

As of today, we have received signed copies of the resolutions from 5 of the 6
voting Members. Unfortunately, we cannot proceed with the resolutions until
all voting Members endorse them as our bylaws require unanimity for written
resolutions. Efforts are underway to gather the last remaining signature and |

will advise once, or if, this occurs.

Regards,
Merv Child, Chair
Coast Opportunity Funds
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From: M Child < $.22 >

Date: Wednesday, 9 January, 2013 8:17 PM

To: Ross McMillan <ross@tidescanada.org>, Richard Jeo
<rjeo@tnc.org>, Marilyn Slett <MSlett@heiltsuknation.ca>, "April
Churchill (April.Churchill@haidanation.net)"
<April.Churchill@haidanation.net>, DW Smith
<president@nanwakolas.com>, Bruce Watkinson
<watkinson@citytel.net>, Craig Sutherland
<craig.sutherland@gov.bc.ca>, "Paine, Julian C CSCD:EX"
<Julian.Paine@gov.bc.ca>

Cc: Dave Mannix <dave@coastfunds.ca>, Mary Speer
<mary@coastfunds.ca>

Subject: Coast Opportunity Funds - Special Consent Resolution re:
Board Nomination

Hello Coast Funds Members,

Further to my dialogue with each of you in November and December on the issue
of a possible bylaw amendment changing the process used to nominate
candidates to the COF Board, | can now advise that the drafting of the bylaw
amendments is now complete and we are ready to proceed with having the
special consent resolutions signed by the voting Members.

Attached you will find a background memorandum and two special consent
resolutions — one for CEDS and the other for CCEFF. | would ask that Ross,
Richard, Dallas, Marilyn, Craig and Julian each sign both resolutions and then
forward them to Mary Speer at Coast Funds (her contact information is set out in
the memorandum).

Should you have any questions please feel free to contact me.
Thanks for your attention to this matter.
Regards,

Merv Child, Chair
Coast Opportunity Funds
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Morrison, Trevor FLNR:EX

From: Hadway, Sharon L FLNR:EX

Sent: Thursday, February 7, 2013 12:08 PM

To: Annett, Rory K FLNR:EX

Subject: Fwd: Coast Opportunity Funds - Special Consent Resolution re: Board Nomination
Fyi

Sent from my iPhone

Begin forwarded message:

From: "Sutherland, Craig FLNR:EX" <Craig.Sutherland@gov.bc.ca>

Date: 7 February, 2013 10:27:10 AM PST

To: "Hadway, Sharon L FLNR:EX" <Sharon.Hadway@gov.bc.ca>

Subject: FW: Coast Opportunity Funds - Special Consent Resolution re: Board
Nomination

From: M Child[SMTP: .22 ]

Sent: Thursday, February 07, 2013 10:27:01 AM

To: Ross McMillan; Richard Jeo; Marilyn Slett;

April Churchill (April.Churchill@haidanation.net); DW Smith;

Bruce Watkinson; Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX

Cc: Dave Mannix; Mary Speer

Subject: Update: Coast Opportunity Funds - Special Consent Resolution re: Board
Nomination

Auto forwarded by a Rule

Hello Coast Funds Members,

Here is a quick update on the status of the special consent resolutions changing the process
used to nominate candidates to the COF Board.

As of today, we have received signed copies of the resolutions from 5 of the 6 voting
Members. Unfortunately, we cannot proceed with the resolutions until all voting Members
endorse them as our bylaws require unanimity for written resolutions. Efforts are underway
to gather the last remaining signature and | will advise once, or if, this occurs.

Regards,
Merv Child, Chair
Coast Opportunity Funds

From: M Child < .22 >

Date: Wednesday, 9 January, 2013 8:17 PM

To: Ross McMillan <ross@tidescanada.org>, Richard Jeo <rjeo@tnc.org>, Marilyn
Slett <MSlett@heiltsuknation.ca>, "April Churchill (April.Churchill@haidanation.net)"
<April.Churchill@haidanation.net>, DW Smith <president@nanwakolas.com>, Bruce
Watkinson <watkinson@citytel.net>, Craig Sutherland
<craig.sutherland@gov.bc.ca>, "Paine, Julian C CSCD:EX"
<Julian.Paine@gov.bc.ca>
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Cc: Dave Mannix <dave@coastfunds.ca>, Mary Speer <mary@coastfunds.ca>
Subject: Coast Opportunity Funds - Special Consent Resolution re: Board
Nomination

Hello Coast Funds Members,

Further to my dialogue with each of you in November and December on the issue of a possible
bylaw amendment changing the process used to nominate candidates to the COF Board, | can
now advise that the drafting of the bylaw amendments is now complete and we are ready to
proceed with having the special consent resolutions signed by the voting Members.

Attached you will find a background memorandum and two special consent resolutions — one for
CEDS and the other for CCEFF. | would ask that Ross, Richard, Dallas, Marilyn, Craig and
Julian each sign both resolutions and then forward them to Mary Speer at Coast Funds (her
contact information is set out in the memorandum).

Should you have any questions please feel free to contact me.
Thanks for your attention to this matter.
Regards,

Merv Child, Chair
Coast Opportunity Funds
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Wednesday, January 16, 2013 1:57 PM

To: Dyck, Heinz ABR:EX

Attachments: 193011 IN Coast Opportunity Funds.doc; 193011 Coast Opportunity Funds Presentation

January 2013.pptx

Background, if you don’t have it...

Rory Annett, RPF

Executive Director, Coastal Projects

Ministry of Forests, Lands and Natural Resource Operations
phone: (250) 286-9330

facsimile: (250) 286-9490

cell: s.17
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COAST OPPORTUNITY
FUNDS: 2007—2012
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Creation of Coast Funds

Two funds created— goal to work collaboratively with 27
First Nations on the coast of BC to support sustainable
economic development and conservation management.

Economic Development (S60M):

 Fund to be fully granted out over 7 years — to date,
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund ($58M):

e Permanent endowment fund — to date, $10.87
million approved, $8.15 million invested
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History: the War in the Woods (1990s)

e Industrial exploitation of Great Bear Rainforest, especially logging

e Significant concern for environmental groups working to protect the
unique ecology of the Great Bear Rainforest and for many of the
First Nations

 Logging also represented one of the few economic opportunities
available to remote communities in the region

e Provincial government desire for coordinated land use planning
process and sustainable economy

e Emerging First Nations legal and political power

 Environmental markets campaign push for change
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A unique solution was required

In 2000 environmental groups, private foundations and some North Coast
First Nations began discussing how to attract funding for conservation and
sustainable economic development initiatives, based on conservation
commitments by all parties

Discussions led to commitments from the BC and Canadian Federal
governments to provide $S30 million each to match the $60 million
committed by the private funders

Strategic Land Use Planning Agreements signed
Coast Funds setup in 2007; Operational 2008
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Unique Funding Model

Individual preset allocations for each First Nation: certainty about
entitlement to funds

Have to apply for allocations to fund proposed projects

Role of Coast Funds: partner with First Nations to develop successful
applications for funding sound, high quality projects. Coast Funds
provides:

Process is non-competitive

Help with application process

Support for capacity-strengthening through the award process

Information on other sources of funding

Facilitation of relationships with potential investment and business partners

Due diligence/risk assessment of proposed projects to maximize best use of aIIocatlon ;
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Economic Funding

Primary criterion for eligibility is
sustainability
Projects funded include:

— Business ventures in sectors such as
shellfish aquaculture, tourism, non-
timber forest products, transportation,
etc.

— Economic development corporations
and other platforms for long-term
growth

— Strategic planning and capacity building
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Conservation Funding

Range of projects funded include:

Integrated stewardship office set up,
capital costs, and core operations

Guardian Watchmen programs
Project funding such as:

— GIS mapping

— Archaeology programs

— Salmon enumeration

Regional planning, collaboration and
networking
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Positive Results

* By 2012, 80+ projects already showing
positive and substantial re_sults
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Outcomes to date

e S31.3 million in approved awards — leverage
ration of 2.49:1

* Projects aligned with expected outcomes in
founding agreements

e Business and job creation

e |nstitutional capacity growth

e Loan Loss Reserve Facility

* Increased sustainability of resources




Challenges

e Capacity of Participating First Nations varies

* Global economy limiting alternative financing
opportunities

e Coast Funds contributes with support in award
process, facilitation of beneficial relationships
(e.g. LLRF)

e Despite the challenges, First Nations are putting
awards to effective use and building
institutional capacity.
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Taking the long view

Building critical mass
Growing the investment

Win-win scenario:

— Sustainable, local economic development

— Healthy ecosystems and communities

— “Peace in the Woods”
Continued supporting role of government key:
Increasing numbers of SEAs, reconciliation protocols
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Contact Information

COAST OPPORTUNITY FUNDS

www.coastfunds.ca

Suite 1455-409 Granville St
Vancouver BCV6C 1T2
1.888.684.5223
info@coastfunds.ca
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Thank You
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS

INFORMATION NOTE

Date: January 8, 2013

Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and
Natural Resource Operations, and Honourable Terry Lake, Minister of
Environment

ISSUE: Information and questions about the Coast Opportunity Fund - Progress
and Outcomes

BACKGROUND:

Established in 2007, Coast Opportunity Funds (COF) was conceived to support
the twin goals of Ecosystem Based Management (EBM) on the North and
Central Coast and Haida Gwaii, improvements in human well being and
improvements in ecological integrity. COF is comprised of two separate
organizations namely the Coast Economic Development Society (CEDS) and the
Coast Conservation Endowment Fund Foundation (CCEFF).

The CEDS manages a $60 million fund that came from $30 million contributions
from each of the British Columbia and Federal governments. The CEDS was
established to support First Nations’ economic development over a period of

7 years, with funds fully expended by the end of 2014.

As of December 2012, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the
EBM area.

To date, the majority of the payments from the CEDS have supported projects in
aquaculture, tourism, economic development corporation setup and operations,
forestry, regional planning, value added processing, and energy.

The CCEFF was established to maintain or improve the conservation values of the
Great Bear Rainforest utilizing investment income from the fund over the long
term. The original capital of $58.6 million was contributed by private
foundations.

As of December 2012, CCEFF has distributed over $8.6 million of the $13.8
million in investment income to participating First Nations.

The majority of the payments from the CCEFF have supported stewardship
programs, regional planning, and guardian watchman programs.

BC has committed to a full review of the EBM orders that established EBM on
the North and Central Coast by March 2014. The intent of the review of the
orders is to make incremental improvements to both human well being and
ecological integrity. The evaluation of the progress of COF in meeting its
objectives is of considerable interest as it is a key component of the EBM
implementation framework.
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EVALUATING OUTCOMES:

In 2012, a third party independent reviewer, HB Global, was chosen to conduct an
independent, comprehensive and organizational review of Coast Funds.

The review is complete and the results of the review were presented to the

Coast Funds Board of Directors in December 2012. As of January 2013, the
review is not publicly available.

According to COF, the independent review includes an evaluation framework that
describes criteria for evaluation, measures for success and reporting process, and
measuring progress towards long term goals. COF intends to finalize and
implement this framework in 2013.

SUGGESTED QUESTIONS FOR DISCUSSION:

It sounds like the evaluation framework is complete but not released. Will the

BC Government have an opportunity to review and provide comment?

When will the BC Government, Canadian Government, stakeholders and

First Nations expect to see the results of a formalized evaluation of program
success?

Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population stabilization, employment and income growth and community
development?

What criteria or indicators are being used to measure trends or progress on
economic development and conservation goals?

What is the general feedback from First Nations regarding the ease of accessing
the funding, and the impact that the funding may be having on their communities?
There are certain First Nations who have not accessed the funding opportunities.
What are the reasons for this and can the BC Government facilitate any solutions?
Avre the short term annual goals of COF being met?

Have any requests for funding been denied and if so for what reason?

Contact: Alternate Contact: Prepared by:

ADM: Craig Sutherland Rory Annett, Executive Dave Donald
Director

Div: Coast Operations Div/Region/Branch: Branch/Region: Resource Initiatives,
Coastal Projects West Coast Region

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313

Reviewed by Initials Date

DM DK 01/09/13

DMO

ADM CS 01/08/13

ED RA 01/08/13

Author DD 01/08/13

20f2
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Morrison, Trevor FLNR:EX

From: Vessey, Claire FLNR:EX

Sent: Monday, January 14, 2013 4:19 PM

To: Mason, Shanna JTST:EX; Annett, Rory K FLNR:EX

Cc: Paulson, Aleesa JTST:EX

Subject: Meeting-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm
Attachments: 1315_BN_Coast Opportunity Fund.pdf

Attached is the BN | received from Hon. Chong’s office re the meeting/conference call on Wed., Jan. 16”’, 1:15 pm
pre-brief & 1:30 pm meeting with Coast Opportunity Funds.

1:15 pm — pre-brief by Rory Annett, FLNRO, Charles Porter, ADM, ABR & Shanna Mason, ADM, JTST & Bruce
Strongitharm, MA to Minister Thomson

1:30 pm — meeting- Merv Child, Chair, Paul Richardson, Merran Smith & Dave Mannix, CEOs, Coast Opportunity
Funds

If you require any further details, let me know and | will provide same. Thanks.

Claire Vessey

Administrative Co-ordinator to the

Honourable Steve Thomson

Minister of Forests, Lands & Natural Resource Operations
Rm. 248, Parliament Buildings, Victoria, BC V8V IX4
Phone: (250) 356-6211

Fax: (250) 387-1040

claire.vessey@gov.bc.ca

From: Roberts, Connie A ABR:EX

Sent: Monday, January 14, 2013 2:33 PM

To: Vessey, Claire FLNR:EX

Subject: FW: 193011-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm

Hi Claire,
| am attaching our BN for this meeting.

Thanks,

Connie Roberts

Administrative Coordinator to the

Honourable Ida Chong

Minister of Aboriginal Relations and Reconciliation
Room #323, Parliament Buildings

Victoria, BC V8V 1X4

Phone: 250-387-0680

From: Vessey, Claire FLNR:EX

Sent: Wednesday, January 9, 2013 10:06 AM

To: Roberts, Connie A ABR:EX; Dawson, Gail C ABR:EX

Subject: 193011-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm

Background info re meeting with Ministers Thomson & Chong on Jan. 16" at 1:30 pm

Page 177
FNR-2013-00166



Claire Vessey

Administrative Co-ordinator to the

Honourable Steve Thomson

Minister of Forests, Lands & Natural Resource Operations
Rm. 248, Parliament Buildings, Victoria, BC V8V IX4
Phone: (250) 356-6211

Fax: (250) 387-1040

claire.vessey@gov.bc.ca

From: Lind, Catharina FLNR:EX

Sent: Wednesday, January 9, 2013 9:46 AM

To: Vessey, Claire FLNR:EX

Cc: Goad, Jennifer FLNR:EX; de Bree, Jennifer FLNR:EX

Subject: 193011-Coast Opportunity Funds - Jan 16th in Vancouver 1.30- 2.15pm

Good Morning Claire,
Please see attached material for the below meeting. Same material as attached have been forwarded to MOE today
as Minister Lake is meeting with same tomorrow January 10"

Material is also uploaded to SP under Ministers Meetings — January 16

Rory Annett will participate in the Minister Thomson's pre-brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to 2:15
pm) on January 16, 2013 by telephone using below call in details.

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations

780 Blanshard Street, Victoria BC

P:250-387-1526 E: catharina.lind@gov.bc.ca

Not Responsive
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Not Responsive
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Not Responsive
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File:

I

v

MINISTRY OF ABORIGINAL RELATIONS
. AND RECONCILIATION
BRIEFING NOTE
Date: January 8, 2013
280-20 ' Ref. No. 31156

Prepared for the INFORMATION of Honourable Ida Chong, Minister
ISSUE: Meeting with members of the Coast Opportunity Funds

BACKGROUND:

Coast Opportunity Funds (COF) is a unique non government organization established
in 2007, primarily designed to support Ecosystem Based Management (EBM) on the

. north and central coast, and Haida Gwaii (EBM defined as improvements in human

well being and improvements in ecological integrity). It was created by the Coastal
Incentives and Development Initiative (CIII). COF is comprised of two separate
organizations; the Coast Economic Development Society (CEDS) and the Coast
Conservation Endowment Fund Foundation (CCEFF).

The CEDS manages a $60 million fund, with equal contributions from each of the
British Columbia and Federal Governments. The CEDS was established to support
First Nations economic development over a period of seven years, with funds to fully
expended by the end of 2014.

As of December 20'12, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the EBM
area. '

To date, the majority of the payments from the CEDS have supported projects in
aquaculture, tourism, economic development corporation setup and operations,
forestry, regional planning, value added processing, and energy.

The CCEFF was established to maintain or improve the conservation values of the
Great Bear Rainforest utilizing investment income from the fund over the long term.
The original capital of $58.6 million was contributed by private foundations,

As of December 2012, CCEFF has distributed over $8.6 million of the $13.8 million
in investment income to participating First Nations.

Currently, FLNR has the oversight mandated to deliver on EBM objectives.
DISCUSSION:

The COF has been in operation for approximately five years and has recently
completed an independent review of its operations. It is understood that the Chair,
Mr. Merv Child, will be providing a short presentation which highlights both the
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organization and achievements to date.

Although there were some initial start-up challenges, based on the available
information the COF appears to be well supported within the relevant First Nations
communities.

The provincially lead EBM initiative has met numerous commitments that relate to
maintaining ecological integrity, which can be demonstrated with the establishment
of new protected areas (i.e. conservancies) as well as establishment of legal objectives
which govern forest practices. 5.16

s.16

v CONCLUSION:

It is recommended that Minister Chong meet with the COF. The tenor of the meeting
will likely be very cotdial and informative.

As EBM is under the mandate of FLNR, any request for commitments should be
redirected to the Honourable Steve Thomson, the Minister responsible,

The attached presentation, forwarded by the COF, provides some informative
background material that may be of interest and help formulate any questions.

Attachment: Coast Opportunity Funds Presentation January 2013

Luigi Sposato, Manager — West Coast, 250-751-7264
G:\Negotiations & Regional Operations Division\Coast Team\280-20 Briefing Notes\Information Notes\3 1156
Coast Opportunity Funds.docx



Morrison, Trevor FLNR:EX

From: Jakobsen, Dorthe FLNR:EX

Sent: Thursday, January 10, 2013 9:29 AM

To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Ha ha, sadly no, | missed that!

Regards,
Dorthe

From: Donald, David FLNR:EX

Sent: Wednesday, January 9, 2013 8:29 AM

To: Jakobsen, Dorthe FLNR:EX; Annett, Rory K FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Thanks for correcting the spelling of Thomson! Was that you Dorthe?

Regards,
Dave

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 4:52 PM

To: Lind, Catharina FLNR:EX

Cc: Goad, Jennifer FLNR:EX; Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen,
Dorthe FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for Information 193011. Please
note that this Briefing Note can be used for both Minister Lake’s briefing on January 10, 2013 and Minister
Thomson’s briefing on January 16, 2013. | have completed the ADM Coast referral line, embedded document and
updated cliff log notes.

As discussed, Rory Annett will participate in the Minister Thomson’s pre-brief (1:15 pm to 1:30 pm) and briefing
(1:30 pm to 2:15 pm) on January 16, 2013 by telephone. Craig will not be participating.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Sutherland, Craig FLNR:EX

Sent: Tuesday, January 8, 2013 4:25 PM

To: de Bree, Jennifer FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Importance: High

| approve.
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From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 4:18 PM

To: Sutherland, Craig FLNR:EX

Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Importance: High

Hi Craig.

For your review and approval. Please note this Briefing Note for Information will be used by Minister Lake for his
briefing on January 10, 2013 and Minister Thomson for his briefing on January 16, 2013.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Ostashek, Lynda FLNR:EX

Sent: Tuesday, January 8, 2013 4:09 PM

To: de Bree, Jennifer FLNR:EX

Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm

Importance: High

Jennifer, attached is the final BN. Can you please confirm if you will be updating CLIFF and attaching this document
or is this something | need to be doing? Perhaps after it has been initialled off you could scan and upload it. Just my
thoughts and thanks.

Lynda Ostashek

Administrative Assistant to the Executive Director, Coastal Projects
Ministry of Forests, Lands and Natural Resource Operations
Campbell River | 250-286-9325 direct line | s.17 cell

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 1:12 PM

To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Please note that the meeting is 1.30pm — 2.15pm!!

Cheers!!

Catharina M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

P: 250-387-1772 F: 250-387-3291

E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 1:03 PM

To: Annett, Rory K FLNR:EX

Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
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Hi Rory.

Thanks for letting me know that you will participate in the pre-brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to
2:00 pm) on Wednesday, January 16, 2013 by telephone.

Please note the details in your calendar as you will not be receiving a calendar invite. Craig will not be participating
in the pre-brief or meeting.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 12:50 PM

To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 12:11 PM

To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds

Here are the details ©

The meeting is scheduled Wednesday January 16™ pre-brief from 1:15 pm — 1.30pm, meeting 1:30 pm - 2.15pm in
Vancouver PVO Executive Boardroom.

The attendees will be:

Katherine Gordon (confirming)

Chair Merv Child

Vice-Chair Paul Richardson

CEOs Dave Mannix and Merran Smith
Hon. Minister Chong

ADM Charles Porter

Conference Call details are:

Access codes:

Moderator Conference ID: Minister Thomson
Participant Conference ID: s.15,s.17

Dial-in Phone Numbers:

s.15, s.17

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC
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P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:48 AM

To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Il have it to you all today... | will attend the meeting by phone on the 16". Jennifer, Cat, | need the call in
information.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

| have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 11:27 AM
To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds

Status?
MoE is asking for the material... ©

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 8:59 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’” meetings.

| look forward to receiving Briefing Note for Information 193011 today. Please confirm whether or not the same
Briefing Note will be used for both Minister’s meetings.
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Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.

Many thanks for your assistance. | look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX

Sent: Wednesday, January 9, 2013 12:35 PM

To: ‘Merv Child’

Cc: '‘Dave Mannix'; Paine, Julian C CSCD:EX; Annett, Rory K FLNR:EX

Subject: RE: Coast Opportunity Funds Update Briefings with Minister Thompson and others

Yes - thanks Merv, I was aware of this meeting and I've asked Rory to join in by phone.
I'm sure it will be a good mtg.

————— Original Message-----

From: Merv Child [mailto: s.22 ]

Sent: Tuesday, January 8, 2013 9:53 AM

To: Sutherland, Craig FLNR:EX; Paine, Julian C CSCD:EX

Cc: Dave Mannix

Subject: Coast Opportunity Funds Update Briefings with Minister Thompson and others

Craig and Julian,
Happy New Year guys. I trust that you both had a nice Christmas.

In the event that you have not already heard about this through your channels, I just
wanted to give you both a heads up that a small group of us from Coast Opportunity Funds
are meeting with Minister Thompson and possibly Minister Chong on January 16th to provide
them with an update briefing on the work of Coast Opportunity Funds. This will strictly
be an update only - and will be fairly high at that. The Board felt that making an offer
to meet with relevant Ministers to provide them with an update was something that should
be pursued given the significant role the the Province played in the establishment of COF.

In addition to the briefing on the 16th, we are also having one with Minister Lake on
January 10th.

If you have any questions I would be happy to answer them.

Regards,
Merv
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 4:52 PM

To: Lind, Catharina FLNR:EX

Cc: Goad, Jennifer FLNR:EX; Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald,
David FLNR:EX; Jakobsen, Dorthe FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Attachments: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm; IN

193011 re Meeting with Coast Opportunity Funds.doc

Hi there.

Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for Information 193011. Please
note that this Briefing Note can be used for both Minister Lake’s briefing on January 10, 2013 and Minister
Thomson’s briefing on January 16, 2013. | have completed the ADM Coast referral line, embedded document and
updated cliff log notes.

As discussed, Rory Annett will participate in the Minister Thomson’s pre-brief (1:15 pm to 1:30 pm) and briefing
(1:30 pm to 2:15 pm) on January 16, 2013 by telephone. Craig will not be participating.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Sutherland, Craig FLNR:EX

Sent: Tuesday, January 8, 2013 4:25 PM

To: de Bree, Jennifer FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Importance: High

| approve.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 4:18 PM

To: Sutherland, Craig FLNR:EX

Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Importance: High

Hi Craig.

For your review and approval. Please note this Briefing Note for Information will be used by Minister Lake for his
briefing on January 10, 2013 and Minister Thomson for his briefing on January 16, 2013.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Ostashek, Lynda FLNR:EX
Sent: Tuesday, January 8, 2013 4:09 PM
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To: de Bree, Jennifer FLNR:EX

Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm

Importance: High

Jennifer, attached is the final BN. Can you please confirm if you will be updating CLIFF and attaching this document
or is this something | need to be doing? Perhaps after it has been initialled off you could scan and upload it. Just my
thoughts and thanks.

Lynda Ostashek

Administrative Assistant to the Executive Director, Coastal Projects
Ministry of Forests, Lands and Natural Resource Operations
Campbell River | 250-286-9325 direct line | s.17 cell

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 1:12 PM

To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Please note that the meeting is 1.30pm — 2.15pm!!

Cheers!!

Catharina M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

P: 250-387-1772 F: 250-387-3291

E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 1:03 PM

To: Annett, Rory K FLNR:EX

Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi Rory.

Thanks for letting me know that you will participate in the pre-brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to
2:00 pm) on Wednesday, January 16, 2013 by telephone.

Please note the details in your calendar as you will not be receiving a calendar invite. Craig will not be participating
in the pre-brief or meeting.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 12:50 PM

To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
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From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 12:11 PM

To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds

Here are the details ©

The meeting is scheduled Wednesday January 16™ pre-brief from 1:15 pm — 1.30pm, meeting 1:30 pm — 2.15pm in
Vancouver PVO Executive Boardroom.

The attendees will be:

Katherine Gordon (confirming)

Chair Merv Child

Vice-Chair Paul Richardson

CEOs Dave Mannix and Merran Smith
Hon. Minister Chong

ADM Charles Porter

Conference Call details are:

Access codes:

Moderator Conference ID: Minister Thomson
Participant Conference ID: s.15,s.17

Dial-in Phone Numbers:

s.15, s.17

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:48 AM

To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

I'll have it to you all today... | will attend the meeting by phone on the 16™. Jennifer, Cat, | need the call in
information.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

| have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.
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Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 11:27 AM
To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds

Status?
MoE is asking for the material... ©

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations

780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 8:59 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers” meetings.

| look forward to receiving Briefing Note for Information 193011 today. Please confirm whether or not the same
Briefing Note will be used for both Minister’s meetings.

Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.
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Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.

Many thanks for your assistance. | look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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Not Responsive
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Not Responsive

Page 198
FNR-2013-00166



Not Responsive
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Morrison, Trevor FLNR:EX

From: Lind, Catharina FLNR:EX

Sent: Monday, January 7, 2013 1:38 PM

To: de Bree, Jennifer FLNR:EX

Cc: Goad, Jennifer FLNR:EX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm
Attachments: Coast Opportunity Funds Presentation January 2013.pptx

FYI... this presentation was provided by COF for the upcoming meeting.

Cheers!!

Catharina M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

P: 250-387-1772 F: 250-387-3291

E: catharina.lind@gov.bc.ca

From: Vessey, Claire FLNR:EX

Sent: Monday, January 7, 2013 12:03 PM

To: Lind, Catharina FLNR:EX

Cc: Strongitharm, Bruce FLNR:EX; Harrison, Scott FLNR:EX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm

CLIFF #: 193011

Attached is the background info that will be discussed at the meeting on Wed., Jan. 16" at 1 pm. Please have staff
prepare a BN on same. Thank you.

Claire Vessey

Administrative Co-ordinator to the

Honourable Steve Thomson

Minister of Forests, Lands & Natural Resource Operations
Rm. 248, Parliament Buildings, Victoria, BC V8V IX4
Phone: (250) 356-6211

Fax: (250) 387-1040

claire.vessey@gov.bc.ca

From: Katherine Gordon [mailto: s.22

Sent: Monday, January 7, 2013 11:55 AM

To: Vessey, Claire FLNR:EX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16

Good morning, Claire,
Please find attached a copy of the presentation our Chair will be making to the Minister on Thursday. He will briefly
cover the contents of the presentation and then use the time to bring the Minister up to date with our activities and
answer his questions.

Thanks very much for your help in getting this arranged. If there is any last minute issue of any kind, please
telephone CEO Dave Mannix on his cell at (250) 755-9594.

Thank you,
Katherine Gordon
Coast Funds Communications
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS

INFORMATION NOTE

Date: January 8, 2013

Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and
Natural Resource Operations, and Honourable Terry Lake, Minister of
Environment

ISSUE: Information and questions about the Coast Opportunity Fund - Progress
and Outcomes

BACKGROUND:

Established in 2007, Coast Opportunity Funds (COF) was conceived to support
the twin goals of Ecosystem Based Management (EBM) on the North and
Central Coast and Haida Gwaii, improvements in human well being and
improvements in ecological integrity. COF is comprised of two separate
organizations namely the Coast Economic Development Society (CEDS) and the
Coast Conservation Endowment Fund Foundation (CCEFF).

The CEDS manages a $60 million fund that came from $30 million contributions
from each of the British Columbia and Federal governments. The CEDS was
established to support First Nations’ economic development over a period of

7 years, with funds fully expended by the end of 2014.

As of December 2012, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the
EBM area.

To date, the majority of the payments from the CEDS have supported projects in
aquaculture, tourism, economic development corporation setup and operations,
forestry, regional planning, value added processing, and energy.

The CCEFF was established to maintain or improve the conservation values of the
Great Bear Rainforest utilizing investment income from the fund over the long
term. The original capital of $58.6 million was contributed by private
foundations.

As of December 2012, CCEFF has distributed over $8.6 million of the $13.8
million in investment income to participating First Nations.

The majority of the payments from the CCEFF have supported stewardship
programs, regional planning, and guardian watchman programs.

BC has committed to a full review of the EBM orders that established EBM on
the North and Central Coast by March 2014. The intent of the review of the
orders is to make incremental improvements to both human well being and
ecological integrity. The evaluation of the progress of COF in meeting its
objectives is of considerable interest as it is a key component of the EBM
implementation framework.
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EVALUATING OUTCOMES:

In 2012, a third party independent reviewer, HB Global, was chosen to conduct an
independent, comprehensive and organizational review of Coast Funds.

The review is complete and the results of the review were presented to the

Coast Funds Board of Directors in December 2012. As of January 2013, the
review is not publicly available.

According to COF, the independent review includes an evaluation framework that
describes criteria for evaluation, measures for success and reporting process, and
measuring progress towards long term goals. COF intends to finalize and
implement this framework in 2013.

SUGGESTED QUESTIONS FOR DISCUSSION:

It sounds like the evaluation framework is complete but not released. Will the

BC Government have an opportunity to review and provide comment?

When will the BC Government, Canadian Government, stakeholders and

First Nations expect to see the results of a formalized evaluation of program
success?

Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population stabilization, employment and income growth and community
development?

What criteria or indicators are being used to measure trends or progress on
economic development and conservation goals?

What is the general feedback from First Nations regarding the ease of accessing
the funding, and the impact that the funding may be having on their communities?
There are certain First Nations who have not accessed the funding opportunities.
What are the reasons for this and can the BC Government facilitate any solutions?
Avre the short term annual goals of COF being met?

Have any requests for funding been denied and if so for what reason?

Contact: Alternate Contact: Prepared by:

ADM: Craig Sutherland Rory Annett, Executive Dave Donald
Director

Div: Coast Operations Div/Region/Branch: Branch/Region: Resource Initiatives,
Coastal Projects West Coast Region

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313

Reviewed by Initials Date

DM

DMO

ADM CS 01/08/13

ED RA 01/08/13

Author DD 01/08/13

20f2
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COAST OPPORTUNITY
FUNDS: 2007—2012

Page 203
FNR-2013-00166



Creation of Coast Funds

Two funds created— goal to work collaboratively with 27
First Nations on the coast of BC to support sustainable
economic development and conservation management.

Economic Development (S60M):

 Fund to be fully granted out over 7 years — to date,
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund ($58M):

e Permanent endowment fund — to date, $10.87
million approved, $8.15 million invested
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History: the War in the Woods (1990s)

e Industrial exploitation of Great Bear Rainforest, especially logging

e Significant concern for environmental groups working to protect the
unique ecology of the Great Bear Rainforest and for many of the
First Nations

 Logging also represented one of the few economic opportunities
available to remote communities in the region

e Provincial government desire for coordinated land use planning
process and sustainable economy

e Emerging First Nations legal and political power

 Environmental markets campaign push for change
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A unique solution was required

In 2000 environmental groups, private foundations and some North Coast
First Nations began discussing how to attract funding for conservation and
sustainable economic development initiatives, based on conservation
commitments by all parties

Discussions led to commitments from the BC and Canadian Federal
governments to provide $S30 million each to match the $60 million
committed by the private funders

Strategic Land Use Planning Agreements signed
Coast Funds setup in 2007; Operational 2008
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Unique Funding Model

Individual preset allocations for each First Nation: certainty about
entitlement to funds

Have to apply for allocations to fund proposed projects

Role of Coast Funds: partner with First Nations to develop successful
applications for funding sound, high quality projects. Coast Funds
provides:

Process is non-competitive

Help with application process

Support for capacity-strengthening through the award process

Information on other sources of funding

Facilitation of relationships with potential investment and business partners

Due diligence/risk assessment of proposed projects to maximize best use of aIIocatlon ;
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Economic Funding

Primary criterion for eligibility is
sustainability
Projects funded include:

— Business ventures in sectors such as
shellfish aquaculture, tourism, non-
timber forest products, transportation,
etc.

— Economic development corporations
and other platforms for long-term
growth

— Strategic planning and capacity building
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Conservation Funding

Range of projects funded include:

Integrated stewardship office set up,
capital costs, and core operations

Guardian Watchmen programs
Project funding such as:

— GIS mapping

— Archaeology programs

— Salmon enumeration

Regional planning, collaboration and
networking
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Positive Results

* By 2012, 80+ projects already showing
positive and substantial re_sults
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Outcomes to date

e S31.3 million in approved awards — leverage
ration of 2.49:1

* Projects aligned with expected outcomes in
founding agreements

e Business and job creation

e |nstitutional capacity growth

e Loan Loss Reserve Facility

* Increased sustainability of resources




Challenges

e Capacity of Participating First Nations varies

* Global economy limiting alternative financing
opportunities

e Coast Funds contributes with support in award
process, facilitation of beneficial relationships
(e.g. LLRF)

e Despite the challenges, First Nations are putting
awards to effective use and building
institutional capacity.
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Taking the long view

Building critical mass
Growing the investment

Win-win scenario:

— Sustainable, local economic development

— Healthy ecosystems and communities

— “Peace in the Woods”
Continued supporting role of government key:
Increasing numbers of SEAs, reconciliation protocols
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Contact Information

COAST OPPORTUNITY FUNDS

www.coastfunds.ca

Suite 1455-409 Granville St
Vancouver BCV6C 1T2
1.888.684.5223
info@coastfunds.ca
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Thank You
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Morrison, Trevor FLNR:EX

From: Ostashek, Lynda FLNR:EX

Sent: Tuesday, January 8, 2013 4:09 PM

To: de Bree, Jennifer FLNR:EX

Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm

Attachments: COF info_note_Jan 8 2013_DJ.docx

Importance: High

Jennifer, attached is the final BN. Can you please confirm if you will be updating CLIFF and attaching this document
or is this something | need to be doing? Perhaps after it has been initialled off you could scan and upload it. Just my
thoughts and thanks.

Lynda Ostashek

Administrative Assistant to the Executive Director, Coastal Projects
Ministry of Forests, Lands and Natural Resource Operations
Campbell River | 250-286-9325 direct line | S.17 cell

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 8:59 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’ meetings.

| look forward to receiving Briefing Note for Information 193011 today. Please confirm whether or not the same
Briefing Note will be used for both Minister’s meetings.

Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.
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Many thanks for your assistance. | look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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Not Responsive

Page 219
FNR-2013-00166



Not Responsive
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Not Responsive
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS

INFORMATION NOTE

Date: January 8, 2013

Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Ministers Stephen Thomson and Terry Lake

ISSUE: INFORMATION AND QUESTIONS ABOUT THE
COAST OPPORTUNITY FUND - PROGRESS AND OUTCOMES

BACKGROUND:

Established in 2007, Coast Opportunity Funds (COF) was conceived to support
the twin goals of Ecosystem Based Management (EBM) on the North and
Central Coast and Haida Gwaii, improvements in human well being and
improvements in ecological integrity. COF is comprised of two separate
organizations namely the Coast Economic Development Society (CEDS) and the
Coast Conservation Endowment Fund Foundation (CCEFF).

The CEDS manages a $60 million fund that came from $30 million contributions
from each of the British Columbia and Federal governments. The CEDS was
established to support First Nations’ economic development over a period of

7 years, with funds fully expended by the end of 2014.

As of December 2012, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the
EBM area.

To date, the majority of the payments from the CEDS have supported projects in
aquaculture, tourism, economic development corporation setup and operations,
forestry, regional planning, value added processing, and energy.

The CCEFF was established to maintain or improve the conservation values of the
Great Bear Rainforest utilizing investment income from the fund over the long
term. The original capital of $58.6 million was contributed by private
foundations.

As of December 2012, CCEFF has distributed over $8.6 million of the $13.8
million in investment income to participating First Nations.

The majority of the payments from the CCEFF have supported stewardship
programs, regional planning, and guardian watchman programs.

BC has committed to a full review of the EBM orders that established EBM on
the North and Central Coast by March 2014. The intent of the review of the
orders is to make incremental improvements to both human well being and
ecological integrity. The evaluation of the progress of COF in meeting its
objectives is of considerable interest as it is a key component of the EBM
implementation framework.

EVALUATING OUTCOMES:

In 2012, a third party independent reviewer, HB Global, was chosen to conduct an
independent, comprehensive and organizational review of Coast Funds.
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The review is complete and the results of the review were presented to the

Coast Funds Board of Directors in December 2012. As of January 2013, the
review is not publicly available.

According to COF, the independent review includes an evaluation framework that
describes criteria for evaluation, measures for success and reporting process, and
measuring progress towards long term goals. COF intends to finalize and
implement this framework in 2013.

SUGGESTED QUESTIONS FOR DISCUSSION:

It sounds like the evaluation framework is complete but not released. Will the

BC Government have an opportunity to review and provide comment?

When will the BC Government, Canadian Government, stakeholders and

First Nations expect to see the results of a formalized evaluation of program
success?

Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population stabilization, employment and income growth and community
development?

What criteria or indicators are being used to measure trends or progress on
economic development and conservation goals?

What is the general feedback from First Nations regarding the ease of accessing
the funding, and the impact that the funding may be having on their communities?
There are certain First Nations who have not accessed the funding opportunities.
What are the reasons for this and can the BC Government facilitate any solutions?
Avre the short term annual goals of COF being met?

Have any requests for funding been denied and if so for what reason?

Contact: Alternate Contact: Prepared by:

ADM: Craig Sutherland Rory Annett, Executive Dave Donald
Director

Div: Coast Operations Div/Region/Branch: Branch/Region: Resource Initiatives,
Coastal Projects West Coast Region

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313

Reviewed by Initials Date

DM

DMO

ADM

Dir./Mgr.

Author
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 3:59 PM

To: Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: COF note...

Attachments: COF info_note_Jan 8 2013_DJ.DOCX

Rory Annett, RPF

Executive Director, Coastal Projects

Ministry of Forests, Lands and Natural Resource Operations
phone: (250) 286-9330

facsimile: (250) 286-9490

cell: s.17
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS

INFORMATION NOTE

Date: January 8, 2013

Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Ministers Stephen Thomson and Terry Lake

ISSUE: INFORMATION AND QUESTIONS ABOUT THE COAST
OPPORTUNITY FUND - PROGRESS AND OUTCOMES

BACKGROUND:

Established in 2007, Coast Opportunity Funds (COF), was conceived to support
the twin goals of Ecosystem Based Management (EBM) on the North and Central
Coast and Haida Gwaii: improvements in human well being and improvements in
ecological integrity. COF is comprised of two separate organizations namely the
Coast Economic Development Society (CEDS) and the Coast Conservation
Endowment Fund Foundation (CCEFF).

The CEDS manages a $60 million fund that came from $30 million contributions
from each of the British Columbia and Federal Governments. The CEDS was
established to support First Nations economic development over a period of 7
years, with funds fully expended by the end of 2014.

As of December 2012, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the

EBM area.

To date, the majority of the payments from the CEDS have supported projects in
aquaculture, tourism, economic development corporation setup and operations,
forestry, regional planning, value added processing, and energy.

The CCEFF was established to maintain or improve the conservation values of the
Great Bear Rainforest utilizing investment income from the fund over the long
term. The original capital of $58.6 million was contributed by private foundations.
As of December 2012, CCEFF has distributed over $8.6 million of the $13.8
million in investment income to participating First Nations.

The majority of the payments from the CCEFF have supported stewardship
programs, regional planning, and guardian watchman programs.

BC has committed to a full review of the EBM orders that established EBM on
the North and Central Coast by March 2014. The intent of the review of the orders
is to make incremental improvements to both human well being and ecological
integrity. The evaluation of the progress of COF in meeting its objectives is of
considerable interest as it is a key component of the EBM implementation
framework.

EVALUATING OUTCOMES:

In 2012 a third party independent reviewer, HB Global, was chosen to conduct an
independent, comprehensive and organizational review of Coast Funds
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The review is complete and the results of the review were presented to the Coast
Funds Board of Directors in December, 2012. As of January, 2013 the review is
not publicly available

According to COF, the independent review includes an evaluation framework that
describes criteria for evaluation, measures for success and reporting process, and
measuring progress towards long term goals. COF intends to finalize and
implement this framework in 2013

SUGGESTED QUESTIONS FOR DISCUSSION:

It sounds like the evaluation framework is complete but not released. Will the BC
Government have an opportunity to review and provide comment?

When will the BC Government, Canadian Government, stakeholders and First
Nations expect to see the results of a formalized evaluation of program success?
Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population stabilization, employment and income growth and community
development?

What criteria or indicators are being used to measure trends or progress on
economic development and conservation goals?

What is the general feedback from First Nations regarding the ease of accessing
the funding, and the impact that the funding may be having on their communities?
There are certain First Nations who have not accessed the funding opportunities-
what are the reasons for this and can the BC Government facilitate any solutions?
Are the short term annual goals of COF being met?

Have any requests for funding been denied and if so for what reason?

Contact: Alternate Contact: Prepared by:

ADM: Craig Sutherland Name: Rory Annett, Name: Dave Donald
Executive Director

Div: Coast Operations Div/Region/Branch: Branch/Region: Resource Initiatives,
Coastal Projects West Coast Region

Phone:250 387-0600 Phone:250 286-9330 Phone:250 286 9313

Reviewed by Initials Date

DM

DMO

ADM

Dir./Mgr.

Author
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Morrison, Trevor FLNR:EX

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 1:18 PM

To: Jakobsen, Dorthe FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan 8 version

Attachments: Q4 2012 - Allocation Summary.pdf

Hi Dorthe, Re the numbers that you mention below. | made a distinction between the amount paid to date and the amount
approved. The COF ppt refers to the amount approved whereas | quoted the amount paid to date according to the Q4 2012
attachment above from Elisa Kreller.

We could express the numbers either way in the info note. le toal approved or total paid out to date
Do you have a preference?

Regards,
Dave

From: Jakobsen, Dorthe FLNR:EX

Sent: Tuesday, January 8, 2013 12:30 PM

To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan 8 version

Hi Dave and Rory:

A couple of thoughts in the attached. Also, | wonder if we could discuss the Conservation funding that is unavailable
to those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change
this so that they could access it upon signing?

In the ppt and BN the numbers aren’t consistent, it states that CEDS approved 20.39 and the Conservation fund
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives?

Lastly | just have to say that in the ppt it states “The Great Bear Rainforest has been subject to 150 years of industrial
exploitation”, | think that is an incredible overstatement and gives a completely false picture of this, for the most
part, incredibly remote and rugged area. Just my 2 cents worth ©!

Regards,
Dorthe

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 11:11 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: COF Info Note Jan 8 version

Rory I have incorporated your suggestions with some minor differences. | can discuss this with you in your office before noon if
necessary.
I have three comments in the document for your information only - if you are satisfied with the content just delete my comments.

Regards,
Dave

From: Annett, Rory K FLNR:EX
Sent: Tuesday, January 8, 2013 9:11 AM
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To: Donald, David FLNR:EX
Subject: FW: 904061[1]

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon?

Cheers, Rory.

From: Donald, David FLNR:EX

Sent: Monday, January 7, 2013 5:03 PM

To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: FW: 904061[1]

Attached:
1. Original email from COF requesting a meeting with BC ministers from Lynda
2. Draft information note for Ministers

Rory,
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF.
The data presented in this note is very current. It was provided today by Elisa Kreller from COF

Please edit as needed. | am unsure of our Ministries” future commitment? You may have other questions to pose on the Ministers’
behalf ?

Regards,
Dave

From: Ostashek, Lynda FLNR:EX

Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNR:EX

Subject: 904061[1]
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Allocations

¢ Period: October 01, 2008 to December 31, 2012
i€ f'ﬂ Sorted by: Project Area

Coast Economic Development Society Coast Conservation Endowment Fund Foundation
% of # of Final % Alloc. Payments % Alloc. Cumulative % of # of Final % Alloc. Payments % Alloc.

Name Allocation  Total Awds Award Awarded To Date Paid Allocation  Total Awds Award Awarded To Date Paid
Regional
Coastal First Nations (GBIS) 1,267,437 63% 7 1,205,953 95% 1,205,953 95% | 1,196,511 60% 4 1,117,011 93% 1,088,511 91%
Nanwakolas Council Society 425,152 21% 3 425,152 100% 425,152 100% | 450,459 23% 2 450,459 100% 450,459 100%
NC Skeena FN Stewardship Societ 194,937 10% 1 76,142 39% 76,142 39% | 284,011 14% 2 192,989 68% 114,214 40%
Other* 112,474 6% 0 0 0% 0 0% | 69,019 3% 0 0 0% 0 0%

2,000,000 100% 11 1,707,247 85% 1,707,247 85% | 2,000,000 100% 8 1,760,459 88% 1,653,184 83%
Individual
Campbell River (Wei Wai Kum) 865,841 1% 0 0 0% 0 0% | 96,815 1% 4 96,815 100% 96,815 100%
Council of the Haida Nation 11,047,689 18% 12 6,729,308 61% 6,729,308 61% | 2,434,276 21% 9 2,387,080 98% 928,577 38%
Da’naxda’xw Awaetlala 1,075,816 2% 3 226,535 21% 166,535 15% | 139,794 1% 0 0 0% 0 0%
Dzawada'enuxw 435,514 1% 0 0 0% 0 0% | 0 0% 0 0 0% 0 0%
Gitanyow 6,530 0% 0 0 0% 0 0% | 0 0% 0 0 0% 0 0%
Gitxaala 3,009,583 5% 0 0 0% 0 0% | 457,397 4% 0 0 0% 0 0%
Gwa’sala-‘Nakwaxda’xw 1,894,378 3% 1 328,815 17% 101,105 5% | 493,843 4% 5 489,553 99% 489,553 99%
Gwawaenuk 149,683 0% 0 0 0% 0 0% | 0 0% 0 0 0% 0 0%
Hartley Bay (Gitga'at) 2,974,985 5% 4 1,008,300 34% 670,800 23% | 792,388 7% 5 770,648 97% 770,648 97%
Heiltsuk 8,100,926 14% 10 3,237,325 40% 3,147,325 39% | 1,953,030 17% 6 1,780,805 91% 1,570,805 80%
Homalco (Xwemalhkwu) 859,000 1% 3 286,000 33% 286,000 33% | 96,559 1% 0 0 0% 0 0%
Kitamaat (Haisla) 4,073,928 7% 1 148,738 1% 148,738 4% | 793,768 7% 4 793,768 100% 793,768 100%
Kitasoo/Xaixais 4,050,316 7% 3 1,465,000 36% 805,000 20% | 1,256,096 11% 4 519,612 41% 376,450 30%
Kitselas 233,885 0% 1 226,089 97% 226,089 97% | 25,165 0% 1 9,277 37% 9,277 37%
K'omoks 402,735 1% 1 402,735 100% 402,735 100% | 36,920 0% 0 0 0% 0 0%
Kwiakah 435,922 1% 0 0 0% 0 0% | 35,463 0% 1 11,374 32% 11,374 32%
Kwikwasut'inuxw Haxwa'mis 367,377 1% 0 0 0% 0 0% | 0 0% 0 0 0% 0 0%
Lax Kw'alaams 4,215,556 7% 8 2,774,600 66% 2,024,600 48% | 690,563 6% 5 603,445 87% 603,445 87%
Mamalilikulla-Qwe’Qwa’Sot’Em 813,876 1% 2 287,033 35% 263,600 32% | 113,114 1% 0 0 0% 0 0%
Metlakatla 2,810,370 5% 4 797,475 28% 797,475 28% | 460,376 4% 2 275,000 60% 275,000 60%
'Namgis 176,142 0% 1 175,000 99% 0 0% | 12,338 0% 0 0 0% 0 0%
Nisga'a 1,255,633 2% 1 56,125 4% 56,125 1% | 283,004 2% 1 64,900 23% 64,900 23%
Nisga'a Village of Gingolx 250,000 0% 1 25,000 10% 25,000 10% | 0 0% 0 0 0% 0 0%
Nisga'a Village of Gitlaxt'aamiks 250,000 0% 0 0 0% 0 0% | 0 0% 0 0 0% 0 0%
Nisga'a Village of Gitwinksihlkw 250,000 0% 0 0 0% 0 0% | 0 0% 0 0 0% 0 0%
Printed on: Jan 04, 2013 * For First Nations not affiliated with regional entities ** Unallocated provincial contribution Page 1 of 2
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Coast Economic Development Society

Coast Conservation Endowment Fund Foundation

% of # of Final % Alloc. Payments % Alloc. Cumulative % of # of Final % Alloc. Payments % Alloc.

Name Allocation  Total Awds Award Awarded To Date Paid Allocation  Total Awds Award Awarded To Date Paid
Nisga'a Village of Laxgalts'ap 250,000 0% 1 250,000 100% 0 0% | 0 0% 0 0 0% 0 0%
Nuxalk 4,693,303 8% 3 760,978 16% 272,265 6% | 980,691 8% 6 965,728 98% 637,728 65%
Tlowitsis 430,559 1% 1 100,000 23% 100,000 23% | 59,487 1% 0 0 0% 0 0%
Ulkatcho 1,193,589 2% 2 700,000 59% 200,000 17% | 0 0% 0 0 0% 0 0%
We Wai Kai 252,709 0% 1 244,285 97% 244,285 97% | 27,390 0% 0 0 0% 0 0%
Wui'kinuxv 2,215,050 4% 3 300,514 14% 185,864 8% | 561,523 5% 2 382,898 68% 382,898 68%
Other** 959,105 2% 0 0 0% 0 0% | % 0 0 % 0 %
60,000,000 100% 67 20,529,855 34% 16,852,849 28% | 11,800,000 100% 55 9,150,903 78% 7,011,238 59%

Grand Totals: 62,000,000 78 22,237,102 18,560,096 13,800,000 63 10,911,362 8,664,422
Printed on: Jan 04, 2013 * For First Nations not affiliated with regional entities ** Unallocated provincial contribution Page 2 of 2
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Morrison, Trevor FLNR:EX

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 1:12 PM

To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Please note that the meeting is 1.30pm - 2.15pm!!

Cheers!!

Catharina M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

P: 250-387-1772 F: 250-387-3291

E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 1:03 PM

To: Annett, Rory K FLNR:EX

Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi Rory.

Thanks for letting me know that you will participate in the pre-brief (1:15 pm to 1:30 pm) and meeting (1:30 pm to
2:00 pm) on Wednesday, January 16, 2013 by telephone.

Please note the details in your calendar as you will not be receiving a calendar invite. Craig will not be participating
in the pre-brief or meeting.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 12:50 PM

To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 12:11 PM

To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds

Here are the details ©

The meeting is scheduled Wednesday January 16™ pre-brief from 1:15 pm — 1.30pm, meeting 1:30 pm — 2.15pm in
Vancouver PVO Executive Boardroom.
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The attendees will be:

Katherine Gordon (confirming)

Chair Merv Child

Vice-Chair Paul Richardson

CEOs Dave Mannix and Merran Smith
Hon. Minister Chong

ADM Charles Porter

Conference Call details are:

Access codes:

Moderator Conference ID: Minister Thomson
Participant Conference ID: s 15, s.17

Dial-in Phone Numbers:

s.15, s.17

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:48 AM

To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

I'll have it to you all today... | will attend the meeting by phone on the 16™. Jennifer, Cat, | need the call in
information.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

| have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX
Sent: Tuesday, January 8, 2013 11:27 AM
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To: de Bree, Jennifer FLNR:EX
Subject: 193011 Coast Opportunity Funds

Status?
MoE is asking for the material... ©

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 8:59 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’” meetings.

| look forward to receiving Briefing Note for Information 193011 today. Please confirm whether or not the same
Briefing Note will be used for both Minister’s meetings.

Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.

Many thanks for your assistance. |look forward to hearing from you.

Jennifer de Bree
Executive Administrative Assistant
Ministry of Forests, Lands and Natural Resource Operations
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Phone: (250) 387-9773
Fax: (250) 356-2150
Email: Jennifer.deBree@gov.bc.ca

Not Responsive

Page 234
FNR-2013-00166



Not Responsive
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Not Responsive
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Not Responsive
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 12:43 PM
To: Lind, Catharina FLNR:EX

Subject: Re: 193011 Coast Opportunity Funds
Thanks, Cat!

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 08, 2013 12:10 PM Pacific Standard Time
To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX

Subject: 193011 Coast Opportunity Funds

Here are the details ©

The meeting is scheduled Wednesday January 16™ pre-brief from 1:15 pm — 1.30pm, meeting 1:30 pm — 2.15pm in
Vancouver PVO Executive Boardroom.

The attendees will be:

Katherine Gordon (confirming)

Chair Merv Child

Vice-Chair Paul Richardson

CEOs Dave Mannix and Merran Smith
Hon. Minister Chong

ADM Charles Porter

Conference Call details are:

Access codes:

Moderator Conference ID: Minister Thomson
Participant Conference ID: s.15,s.17

Dial-in Phone Numbers:

s.15, s.17

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:48 AM

To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Il have it to you all today... | will attend the meeting by phone on the 16". Jennifer, Cat, | need the call in

information.
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From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

| have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 11:27 AM
To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds

Status?
Mot is asking for the material... ©

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:51 AM

To: Paine, Julian C CSCD:EX; Sutherland, Craig FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Attachments: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm
Importance: High

Gentlemen, here is a copy of the Ppt and speaking notes for the COF briefing of Ministers Thomson and Lake on the
16™. 1 will have the BN done today and will send it along. | intend to attend the meeting by phone. Do you intend to
participate or have any ideas about who else should?

Cheers, Rory.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 8:59 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers’” meetings.

| look forward to receiving Briefing Note for Information 193011 today. Please confirm whether or not the same
Briefing Note will be used for both Minister’s meetings.

Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers” meetings.

Many thanks for your assistance. |look forward to hearing from you.
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Jennifer de Bree
Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

| have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 11:27 AM
To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds

Status?
MoE is asking for the material... ©

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations
780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca
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Morrison, Trevor FLNR:EX

From: Donald, David FLNR:EX

Sent: Monday, January 7, 2013 5:03 PM

To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: FW: 904061[1]

Attachments: COF info_note_Jan 7, 2013.docx; 904061[1].pdf
Attached:

1. Original email from COF requesting a meeting with BC ministers from Lynda
2. Draft information note for Ministers

Rory,
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF.
The data presented in this note is very current. It was provided today by Elisa Kreller from COF

Please edit as needed. | am unsure of our Ministries” future commitment? You may have other questions to pose on the Ministers’
behalf ?

Regards,
Dave

From: Ostashek, Lynda FLNR:EX

Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNR:EX

Subject: 904061[1]
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS
INFORMATION NOTE

Date: January 7, 2013

Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Ministers Stephen Thompson and Terry Lake

ISSUE: INFORMATION AND QUESTIONS ABOUT THE COAST
OPPORTUNITY FUND - PROGRESS AND OUTCOMES

BACKGROUND:

e Established in 2007 the Coast Opportunity Funds, known less formally as Coast
Funds, is comprised of two separate organizations namely the Coast Economic
Development Society and the Coast Conservation Endowment Fund Foundation

e The Coast Economic Development Society was established to support First
Nations economic development over 7 years and the Coast Conservation
Endowment Fund Foundation was established to maintain or improve the
conservation values of the Great Bear Rainforest

e The Coast Funds oversees and manages $116 million, $58 million of which came
from private foundations

e The Coast Economic Development Society manages a $60 million contribution
from the British Columbia and Canadian Governments. As of December 2012,
over $18 million of the $60 million has been distributed to 19 of the 27
participating First Nations

CATEGORIES OF ECONOMIC DEVELOPMENT PAYMENTS:

e To date the majority of the payments from the Coast Economic Development
Society have supported projects in aquaculture, tourism, economic development
corporation setup and operations, forestry, regional planning, value added
processing, and energy

EVALUATING OUTCOMES:

e In 2012 a third party independent reviewer, HB Global, was chosen to conduct an
independent, comprehensive and organizational review of Coast Funds

e The review is complete and the results of the review were presented to the Coast
Funds Board of Directors in December, 2012. As of January, 2012 the review is
not publicly available

e The independent review includes an evaluation framework that describes criteria
for evaluation, measures for success and reporting process, and measuring
progress towards long term goals

QUESTIONS FOR DISCUSSION:
e The evaluation framework is complete but not released —Will the BC Government
have an opportunity to provide comment and review of the independent review?
e When will the BC Government, Canadian Government, stakeholders and First
Nations expect to see the results of a formalized evaluation of program success?
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Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population growth, employment and community/ecosystem sustainability?

What is the general feedback from First Nations regarding the ease of attaining
the funding, and the impact that the funding may be having on their communities?
There are certain First Nations who have not accessed the funding opportunities-
what are the reasons for this and can the BC Government facilitate any solutions?
Avre the short term annual goals of Coast Funds being met?

Have any requests for funding been denied and if so for what reason?

SUMMARY or MINISTRY RESPONSE:

Provide ministry review and comment upon the release of the independent review
and the evaluation framework

When available, review a formalized evaluation of outcomes and overall program
success

Continue to maintain close communication between Ministry representatives,
funding recipients, stakeholders and Coast Funds

Continue to facilitate solutions to maintain or enhance program delivery

Attachments: n/a

Contact: Alternate Contact: Prepared by:

ADM: Name: Name: Dave Donald
Div: Div/Region/Branch: Branch/Region: Resource Initiatives,

West Coast Region

Phone: Phone: Phone:250 286 9313
Reviewed by Initials Date

DM

DMO

ADM

Dir./Mgr.

Author
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Not Responsive
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Not Responsive
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Morrison, Trevor FLNR:EX

From: Sutherland, Craig FLNR:EX

Sent: Monday, January 7, 2013 12:50 PM

To: Annett, Rory K FLNR:EX

Cc: Paine, Julian C CSCD:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Sure —as long as the questions are understandable and they fit into the Coast Opportunities fund
discussion well.

From: Annett, Rory K FLNR:EX

Sent: Monday, January 7, 2013 8:23 AM

To: Paine, Julian C CSCD:EX; Sutherland, Craig FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Thanks, Gentlemen! I'll suggest the ministers ask a few pointed questions about Human Well Being...

From: Paine, Julian C CSCD:EX

Sent: Wednesday, January 2, 2013 9:24 AM

To: Annett, Rory K FLNR:EX; Sutherland, Craig FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

s.16

Cheers!

Julian C. Paine

Assistant Deputy Minister Local Government

Ministry of Community, Sport and Cultural Development
(250) 387-5312

Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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Morrison, Trevor FLNR:EX

From: Annett, Rory K FLNR:EX

Sent: Monday, January 7, 2013 8:48 AM

To: Donald, David FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.

Many thanks for your assistance. | look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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Morrison, Trevor FLNR:EX

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.

Many thanks for your assistance. |look forward to hearing from you.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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Page 261
FNR-2013-00166



Not Responsive

Page 262
FNR-2013-00166



Not Responsive
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Morrison, Trevor FLNR:EX

From: Paine, Julian C CSCD:EX

Sent: Wednesday, January 2, 2013 9:24 AM

To: Annett, Rory K FLNR:EX; Sutherland, Craig FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
s.16

Cheers!

Julian C. Paine

Assistant Deputy Minister Local Government

Ministry of Community, Sport and Cultural Development
(250) 387-5312

Not Responsive
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Not Responsive
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DeProy, Joyce CSNR.EX

From: Annett, Rory K FLNR:EX

Sent: Monday, January 7, 2013 8:48 AM

To: Donald, David FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

From: de Bree, Jennifer FLNR:EX '
Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material will be the same for both Ministers’ meetings.

Many thanks for your assistance. | look forward to hearing from you.

lennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: {250} 356-2150

Email: Jennifer.deBree@gov.bc.ca

Not Responsive
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DeProy, Joyce CSNR:EX

From: Annett, Rory K FLNR:EX

Sent: Monday, January 7, 2013 8:48 AM

To: Donald, David FLNR:EX

Subject: FW. 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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DeProy, Joyce CSNR:EX

From: Annett, Rory K FLNRIEX

Sent: Monday, January 7, 2013 8:49 AM

To: Donald, David FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

We should prompt the ministers to ask some questions about HWB benefits in the communities...

From: Paine, Julian C CSCD;EX

Sent: Wednesday, January 2, 2013 9:24 AM
To: Annett, Rory K FLNR:EX; Sutherland, Craig FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

s.16

Cheers!

Julian C. Paine
Assistant Deputy Minister Local Government
Ministry of Community, Sport and Cultural Development

(250) 387-5312

Not Responsive
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DeProy, Joyce CSNR:EX

From: Elisa Kreller [elisa@coastfunds.ca}

Sent: Monday, January 7, 2013 12:16 PM

To: Donald, David FLNREX

Cc: Mary Speer

Subject: . Awards Summary

Attachments: Q4 2012 - Allocation Summary.pdf;, Q4 2012 - Awards Summary.pdf
Dave,

Happy New Year!

Let me know if the attached provides the information you require or if you have any questions.

Regards,

e

Elisa Kreller | Director of Finance and Administration | Coast Oppartunity Funds
Suite 1455-409 Granville Street, Vancouver, BC V6C 1712

T: 604-684-0223, F: 604-684-0204

C: 604-633-0535, Toll free: 1-888-684-5223

E: elisa@coastfunds.ca

www.coastopportunityfunds.ca
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Allocations

Period: October 01, 2008 to December 31, 2012
Sorted by: Project Area

Coast Economic Development Society

Coast Conservation Endowment Fund Foundation

%of #of Final %Alloc.  Paymemts % Alloc Cumulative %of  #of Final % Alloc. Payments % Alloc.
Name Allocation Total Awds Award Awarded To Date Paid Allocation Total Awds Award Awarded To Date Paid

Regionat
Coastal First Nations {GBIS) 1267437  63% 7 1205953 95% 1205953  95% 1,196,511 60% . 4 1117011 93% 1088511  91%
Nanwakolas Council Society 425,152 21% 3 425,152 100% 425,152 100% 450,459 23% 2 450,459 100% 450,459 100%
NC Skeena FN Stewardship Societ 194,337 10% 1 76,142 35% 76,142 39% | 284,011 14% 2 192,989 68% 114,214 40%
Other* L2474 6% 0 0 0% ... .0 0% | 69,019 3% 0. 0 0% 0 0%
2,000,000  100% 11 1,707,247 85% 1,707,247 85% | 2,000,000  100% 8 1,760,459 B8% 1,653,184 83%

Individual
Campbell River (Wei Waikum) 865841 1% 0 0 . 0% .. .0 0% | 96815 1% 4 96815  100% 96815  100%
Council of the Haida Nation 11,047,689  18% 12 6725308  61% 6,729,308 1% | 2434276  21% 9 2,387,080  98% 928577  38%
Daaxda’xw Awaetlala 1075816 2% 3 206535  21% 166535  15% | 139704 1% 0 O 0% 0. 0%
Dzawada'enuxw e 435514 1% 0 L0 0% .0 0% 0 0% 0 0 0% ... 9 0%
Gitanyow . ... ... 6530 0% 0 0 0% oo | 0. 0% 0 0. %.. .0 0%
Gitxaaia 3,009,583 5% 0 0 0% 0 0% 457,397 4% 0 0 0% 0 0%
Gwa'sala-'Nakwaxda'xw 1,894,378 3% 1 328,815 E7% 101,105 5% 493,843 4% 5 489,553 99% 489,553 99%
Gwawaenuk 148,683 0% 0 0 0% 0 0% 0 0% 0 0 0% 0 0%
Hartley Bay {Gitga'at) 2,974,985 5% 4 1,008,300 34% 670,800 23% 792,388 % 5 770,648 97%. 770,648  97%
Heltsuk 8100926 14% 10 3,237,325 40% . 3147325 39% | 1953030  17% 6 1,780,805 91% 1,570,805 80%
Homalco (xwemalhkwu) 859000 1% 3 286,000 33% 286000 33% | 96559 1% 0 0 0% 0 0%
Kitamaat {Haisla) 4073928 7% 1 148738 4% 148,738 4% 793,768 7% 4 793,768  100% 793,768  100%
Kitason/Xaixais 4,050,316 7% 3 1,465,000 36% 805,000 20% 1,256,096 11% 4 519,612 41% 376,450 30%
Kitselas . 233,885 0% 1 226089 97% 226089  97% | 25165 0% 1 9277  37% 9277  37%
K'omoks 402,735 1% 1 402,735 100% 402,735 100% 36,520 0% 0 0 0% 0 0%
Kwiakah 435,522 1% 0 4 0% 0 0% 35,463 0% 1 11,374 32% 11,374 32%
Kwikwasut'inuxw Haxwa'mis 367,377 1% 0 O 0% 0 % 0 0% 0 0 0% 0 0%
tax Kw'zlaams 4,215,556 7% 8 2,774,600 66% 2,024,600 48% 690,563 6% 5 603,445 87% 603,445 7%
MamaliIikullg;Qwe’QwafSot‘E'rn 813876 1% 2 287,033  35% 263,600 32% 113,114 1% o .0 0% 0 0%
Metlakatla 2,810,370 5% 4 797,475 28% 797,475 28% 460,376 4% 2 275,000 B0% 275,000 60%
'Namgis 176142 0% 115000 9% .. .0 0% 12338 0% 0 0 O% 0 . 0%
Nisga'a S - 1,255633 2% 1 56,125 4% 56,125 4% | 283,004 2% 1 64,900 = 23% 64,900 23%
Nisga'a Village of Gingolx 250,000 0% 1 25,000 10% 25,000 10% 0 0% 0 0 0% o 0%
Nisga'a Village of Gitlaxt'aamiks 250,000 0% 0 .0 0% 0 . 0% o 0% 0 0. 0% . 0 0%
Nisga'a Viltage of Gitwinksihlkw 250,000 0% 0 0 0% 0 0% 0 0% 0 0 0% 0 0%
Printed on: Jan G4, 2013 * For First Nations not affiliated with regionol entities ** Unollocated provincial contribution Page1of2
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Coast Economic Development Society

Coast Conservation Endowment Fund Foundation

%of #of Final %Alloc. Payments % Alloc. Cumuiative %of #of Final %Alloc. Payments % Alloc.
Name Allocation  Total Awds Award Awarded To Date Paid Allocation  Total Awds Award Awarded To Date Paid
Nisga'a Village of Laxgalts'ap 250,000 0% 1250000 100% . 0 0% | ... o 0% o .0 0% . ..0. . 0%
Nuxakk 4,693,303 8% 3 760,978 16% 272,265 6% 980,691 8% 6 965,728 98% 637,728 65%
Tlowitsis 430,559 1% 1 100,000 23% 100,000 23% 59,487 1% 0 0 0% 0 0%
Ulkatcho 1,193,589 2% 2 700,000 589% 200,000 17% I 0 0% 0 0 0% 0 0%
We Wai Kai 252,709 0% 1 244,285 57% 243285  97% 27,390 0% 0 0 0% o 0%
Wui'kinuxy 2,215,050 4% 3 300,514 14% 185864  B% . 5B1,523 5% 2 382,898 . B8% 382,808  68%
Other™™ . .9588105 2% 0 @ 0% . L % | N o 0. % N U %
60,000,000 100% 67 20,529,855 34% 16,852,849 28% I 11,800,000 100% 55 9,150,903 78% 7,011,238 59%
Grand Totals: 62,000,000 78 22,237,102 18,560,096 13,800,000 63 10,911,362 8,664,422
Printed on; Jan 04, 2013 * For First Nations not affiliated with regional entities ** Unallocated provincial contribution Page 2 of 2
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Awards

Coast Opportunity Funds
Period: Qctober 01, 2008 to December 31, 2012

Original Final Payments Date

Applicant Award Award To Date Description Approved Status

COAST ECONOMIC DEVELOPMENT SOCIETY - REGIONAL AWARDS

GBIS Members $50,000 $50,000 $50,000 to (i) complete feasibility and analysis for conifer oil 2011 Nov 17 Active
production, (ii) commence small-scale commercial production
of conifer essential oils (App187)

GBIS Members $60,000 $60,000 560,000 for the distillation of conifer oil for business planning purposes 2010Jun 16  Completed
{AppBa}

GBIS Members $247,200 $247,200 5247,200 to establish the Coastal Shellfish Corporation {CSC) to manage 2010 Mar 30 Completed
the transition and operations of the regional shellfish
aquaculture business (App75}

GBIS Members $109,512 $109,512 $109,512 to undertake a Non-Timber Forest Product pilot project, and 2009 May 04 Completed
strengthen the regional management of the Non-Timber
Forest Products Initiative (apps3)

GBIS Members 547,700 86,750 $6,750 to develop a Small Business Support Program model and a 2009 jJan 22 Completed
Small Business Loan Program framework (aApps4)

GBIS Members $338,650 $271,791 $271,791 to support the development of new training and governance 2008 Oct 09  Completed
approaches that will enable First Nations to successfully
implement their economic development initiatives (appss)

GBIS Members $460,700 5460,700 $460,700 to complete the research and development needed to 2008 Oct 09 Completed
establish a regional commercial shellfish aquaculture business
in the Central and North Coast and Haida Gwaii (App56)

GBIS Members $93,600 S0 S0 tofinalize todge site selections and legal arrangements for 2009 Jan 22 Withdrawn
three lodge developments (App5S)

NCS Members $200,681 $239,637 $239,637 toimplement the regional economic development strategic 2011 5ep 27 Active

’ plan {app183)
Printed on: Jan 04, 2013 Page 1 of 14
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Original Final Payments Date

Applicant Award Award To Date Description Approved Status

NCS Members 544,621 544,621 544,621 to gather in-depth regional economic research and analysis to 2010 Nov 29  Completed
support Nanwakolas's Regional Economic Development
Strategic Planning Initiative (App#67) (App127)

NCS Members $179,850 $140,894 5140,894 to develop a regional economic development strategy on 2009 Sep 15 Completed
behalf of the Society's member First Nations {App67)

NCSFNSS Members $76,142 $76,142 $76,142 to complete a strategic and organizational ptan for the North 2011 Jun 14  Active
Coast First Nations Stewardship Society (App150)

Subtotal Regional: $1,908,656 $1,707,247 51,707,247

COAST ECONOMIC DEVELOPMENT SOCIETY - INDIVIDUAL FIRST NATION AWARDS

Council of the Haida Nation 51,000,000 51,000,000 51,000,000 to consolidate tourism related businesses under a HaiCo 2012 Mar 27 Active
subsidiary, Haida Tourism LP (app179)

Council of the Haida Nation $750,000 $750,000 $750,000 to provide working capital for fiscal year 2012/13 for the 2012 Mar 27  Active
ongoing operations of Haida Enterprise Corporation {HaiCo)
{(App195)

Council of the Haida Nation $350,000 $350,000 $350,000 to build infrastructure and develop capacity for the eco- 2011 Sep 27  Active
tourism sector on Haida Gwaii (App151)

Council of the Haida Nation $200,000 $200,000 $§200,000 to fund short-term time-critical capital expenditures for farm 2012 May 02 Completed
infrastructure, as part of Haida's equity investment in Coastal
Shellfish Corporation Limited Partnership {CSLP) (app227)

Council of the Haida Nation $325,000 $325,000 $325,000 fund the setup of Skidegate Band Council's {SBC) power pole 2012 Mar 27 Completed
facility on Haida Gwaii (App199)

Councii of the Haida Nation £250,000 $250,000 $250,000 to provide short-term funding for operational costs for HaiCo 2011 Dec 19 Completed
{App161) ’

Coundil of the Haida Nation $100,000 $100,000 $100,000 to (i) maintain the existing aperation; {ii) refine the business 2009 Jun 25  Completed
plan and finalize the corporate structure with TPI; and (iii}
transition to full operations by Oct. 1, 2009. (appas)

Printed on: Jan 04, 2013 Page 2 of 14
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Original Final Payments Date

Applicant Award Award To Date Description Approved Status

Council of the Haida Nation $114,600 $114,600 $114,600 to research the development of alternate energy sources, and 2009 Jun 25  Completed
to enter into an agreement with a third party to advance a
wind transmission bid to B.C. Hydro (Appas)

Council of the Haida Nation $375,000 $375,000 $375,000 to conduct a feasibility study and undertake negotiations for 2009 May 04 Completed
the purchase of a forestry block (App48)

Council of the Haida Nation $508,074 S0 50 toscale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn
commercial level (app32)

Council of the Haida Nation 5490,274 S0 S0 toscale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn
commercial level {App33)

Haida Enterprise Corporation  $2,100,000 52,100,000 52,100,000 to purchase Tlell River Lodge and associated assets (App97) 2010 Nov 18 Completed

Haida Enterprise Corporation $533,708 $533,708 $533,708 to establish Haida Enterprise Corporation (HaiCo) as the 2010 Apr 20 Completed

: Economic Development Corporation of the Haida Nation

{AppE1)

Haida Enterprise Corporation 52,731,000 $631,000 5631,000 Lo build and operate a large-scale shellfish farm (app99) 2010 5ep 22  Withdrawn

Da’naxda’xw First Nation $60,000 560,000 50 toimplement their Stage 2 tourism plan (App238) 2012 Sep 12 Approved *NEW*

Da'naxda’xw First Nation $22,935 £22,935 $22,935 todevelop a strategic plan to guide Da’naxda’xw First Nation's 2012 Mar 07 Completed
tourism initiatives (App197)

DMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 Jun 25 Completed
feasibility of using these clam gardens for commercial ciam
mariculture {App28)

Gwa'sala-'Nakwaxdaxw First $328,815 $328,815 $101,105 for community engagement, strategic planning, and setup of 20105ep 22 Active

Nation an Economic Developrment Corporation {ERC) for the
Gwa'sala-‘Nakwaxda’xw First Nation {GNN) {Appsg)

Hartley Bay Village Council $475,000 $475,000 $475,000 for soft costs associated with Hartley Bay Band Council's 2011Jun 14  Active
900kw run-of-river hydro development (App152)

Hartley Bay Village Council 5259,300 $219,300 $131,800 to setup an economic development corporation for the 2011 Jun 14 Active
Gitga'at First Nation {App160)

Printed on: lan 04, 2013 Page 3 of 14
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Original Final Payments Date
Applicant Award Award To Date Description Approved Status
Hartley Bay Village Council $250,000 $250,000 50 to complete a three phase project to design, build and 2012 Nov 21 Approved *NEW*
operate public washrooms, showers and laundry facitities, and
a waterfront café in Hartley Bay (App231)
Hartley Bay Village Council 564,000 $64,000 $64,000 to develop a stakeholder informed strategic plan focused on 2010 Nov 29  Completed
economic development for the Gitga'at Nation (app121)
Heiltsuk Economic $250,000 $250,000 $160,000 to provide working capital for fiscal year 2012/13 for the 2012 Jun 07  Active
Development Corporation ongoing operations of Heiltsuk Economic Development
Corporation (MEDC) {App206)
Heiltsuk Economic $300,000 $300,000 $300,000 toreopen the Bella Bella Fish Plant {app145) 2011 jun 14  Completed
Development Corporation
Heiltsuk Economic $180,000 $180,000 $180,000 to provide working capital for fiscal year 2011/12 for the 2011 May 31 Completed
Development Corporation ongoing operations of Heiltsuk Economic Development
Corporation {HEDC) (App146)
Heiltsuk Economic $350,000 $350,000 $350,000 to build new marine dock infrastructure in Bella Bella and 2010 Nov 29  Completed
Development Corporation upgrade fuel service operations (App103}
Heiltsuk Economic 52,000,000 $622,995 $622,995 to scale-up and operate a large-scale shellfish farm (app100) 2010 Sep 22  Completed
Development Corporation
Heiltsuk Economic $250,000 $250,000 $250,000 to provide working capital for fiscal year 2010/11 for the final 2010 Apr20 Completed
Development Corporation setup phase of Heiltsuk Economic Development Corporation
(HEDC) (App82)
Heiltsuk Economic $50,000 $50,000 $50,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jan22  Completed
Development Corporation plan for transition to full operations (Apg51)
Heiltsuk Economic 367,330 $367,330 $367,330 to support strategic planning, the transfer of existing Tribal 2009 Jan22  Completed
Development Corporation Council entities to the Economic Development Corporation,
and for the development of new business opportunities {app49)
Heiltsuk Economic $500,242 $0 S0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn
Development Corporation commercial level (App31}
Heiltsuk Indian Band 5750,000 $750,000 $750,000 to secure up to 53,000,000 loan facility for the Heiltsuk Indian 2012 Jun 14 Active
Band (App235)
Printed on: jan 04, 2013 Page 4 of 14
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Original Final Payments Date

Applicant Award Award To Date Description Approved Status

Heiltsuk Indian Band $117,000 $117,000 S117,000 to conduct negotiations with the Province for area based 2009 Jun 25  Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block (App34)

Homalce Indian Band 595,000 595,000 $85,000 to purchase a bus for bear viewing at Homalco Wildlife Tours 2012 lun 07  Active
(App144)

Homalceo Indian Band $25,000 525,000 $25,000 to complete a Community Strategic Plan (Appz27) 2009 Sep 1S Completed

Homalco Indian Band $166,000 $166,000 $166,000 to upgrade salmon hatchery facilities and equipment, and to 2009 Jun 25 Completed
develop wildlife tour protocols and safety guidelines {appaz}

Kitamaat Vitlage Council $172,250 $148,738 5148,738 to purchase equipment for the provision of contracting 2009 May 04 Completed
services to the surrounding residents, municipality, district,
and businesses operating in the area (app47)

Kitamaat Village Council $120,000 S0 S0 for the identification and negotiation of agreements with 2009 Nov 23 Withdrawn
potential joint venture partners asseciated with the Kitimat
LNG Terminal (KLNG) Project and Pacific Trail Pipelines {PTF)
Project {Appl2)

Kitasoo Band Council $78,000 $78,000 $78,000 to conduct negotiations with the Province for area based 2009 Jun 25  Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block (App36)

Kitasoo Development $660,000 $660,000 $0 to upgrade Kitasoo Seafoods Ltd.'s processing facilities, build 2012 Dec 12 Approved *NEW*

Corporation new infrastructure te support plant operations, and purchase
a new seine boat engine (App245)

Kitasoo Development $727,000 $727,000 5727,000 to expand and improve lodge facilities and services at Spirit 2010 Nov 29 Completed

Corporation Bear Lodge (App122)

Kitselas Band Council $226,089 $226,089 $226,089 for the completion of key facilities and infrastructure forthe 2009 Nov 23  Completed
Kitselas Canyon Project (Apu10)

K'omoks First Nation $402,735 $402,735 5402,735 to acquire a federally licensed seafood processing facility in 2012 Dec 12 Active *NEW*
Comox {App253}

K'omoks First Nation $389,310 50 S0 to construct a federally licensed shellfish processing facilityin 2011 Mar 01 Cancelled
K'omoks First Nation (App143)
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Kwiakah indian Band $421,391 S0 50 to establish and operate Campbell River Marine 2010 Sep 22 Cancelled
Transportation (CRMT), a marine transportation company
(App104)

Lax Kw'alaams Indian Band $1,250,000 $1,250,000 $1,250,000 to restart and operate the community fish plant, Coast 2012 Mar 27 Active
Tsimshian Fish Plant Ltd (App177)

Lax Kw'alaams Indian Band $447,000 5447,000 5$447,000 to purchase a commercial building in Prince Rupert for Lax 2011 Jun 14  Active
Kwa'alaams Band related businesses and government
operations {Appl62)

Lax Kw'alaams Indian Band $90,000 $90,000 $90,000 to expand the business operations of H20 Adventures Ltd 2011 May 31 Active
(App1i53}

Lax Kw'alaams Indian Band $750,000 $750,000 SO to secure a 53,000,000 loan facility for the Lax Kw'alaams 2012 Mar 27 Approved
Indian Band (App203)

Lax Kw'alaams Indian Band 57,600 $7,600 $7,600 to complete a Market Feasibifity Assessment for a joint 2010 Miar 30 Completed
commercial real estate investment opportunity adjacent to
Atlin Terminal, in Prince Rupert{app77)

Lax Kw'alaams Indian Band $130,000 $130,000 $130,000 for the acquisition of an eco-tourism business, H20 2009 Nov 23 Completed
Adventures (App9)

Lax Kw'alaams lnhdian Band $50,000 $50,000 550,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jun 25 Completed
plan for transition to full operations (apps2)

Lax Kw'alaams Indian Band 550,000 $50,000 $50,000 to maintain existing shelifish farm pilot site infrastructure, and 2009 Jan 22  Completed
plan for transition to full operations (app43)

Lax Kw'alaams Indian Band $432,994 50 50 toscale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn
commercial level (App29)

DMT Fisheries Society $143,600 $143,600 $143,600 torestore traditional aboriginal clam gardens, and assess the 2009 Jun 25  Completed
feasibility of using these clam gardens for commercial clam
mariculture (App20)

Mamalilikulia- $143,433 5143,433 $120,000 to build tourism infrastructure in Mamalilikutta 2012 Jun 07  Active

Qwe’'Qwa’Sot’Em First Nation Qwe'Qwa'Sot'Em First Nation's traditional territory (App204)
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Metlakatla Development $200,000 $200,000 $200,000 to fund short-term time-critical capital expenditures for farm 2012 May 02 Completed
Corporation infrastructure, as part of Mettakatla's equity investment in
Coastal Shellfish Corporation Limited Partnership {CSLP}
{App228)
Metlakatla Development $7,600 57,600 57,600 to complete a Market Feasibility Assessment for a joint 2010 Mar 30  Completed
Corporation commercial real estate investment opportunity adjacent to
Atlin Terminal, in Prince Rupert (App73)
Metlakatla Development $127,875 $127,875 $127,875 to design and build the world’s largest North Coast First 2009 May 04 Completed
Corporation Nation traditional- style replica canoe, and to prepare and
build the necessary infrastructure to operate canoe tours
(App46}
Metlakatla Development $1,700,000 5462,000 $462,000 to scale-up and operate a large-scale shellfish farm in 2010 Sep 22 Withdrawn
Corporation partnership with the Dalian Blossom Group of China (App3s}
Metlakatla Development $20,000 50 S0 for a Capacity Building and Employment initiative {apps1) 2009 Nov 23 Withdrawn
Corporation : : : : R
Metlakatla Development $426,994 50 S0 toscale-up and operate an existing shellfish farm at a 2009 Sep 15  Withdrawn
Corporation commercial level {App30)
‘Namgis First Nation $175,000 $175,000 S0  to secure up to a $650,000 loan facility for the 'Namgis First 2012 Sep 12  Approved *NEW*
‘ Nation (App242) - : : :
Nisga'a Lisims Government $151,125 556,125 $56,125 to develop andimplement a long-term year gconomic 2010 Nov 29  Active
development strategy for the Nisga'a Nation (app9i)
Bonnie Stanley $25,000 $25,000 $25,000 to startup a restaurant in Gingolx, and expand the catering 2011 Feb 15  Active
services of the existing business (App108)
Nisga'a Village of Laxgalts'ap $250,000 $250,000 S0 for the recrganization of Laxgalts'ap Village Government's 2011 Nov 02 Approved
{LVG) businesses (App137)
Nuxalk Development 5418,713 $418,713 S0 to conduct business planning, restructuring implementation 2012 Dec12  Approved *NEW*
Corporation and research for Nuxalk Development Corporation (App178)
Nuxalk Nation 5242,265 $242,265 $242,265 to develop a Forest Sector strategy for the Nuxalk Nation 2011 Sep 27 Active
{App175) '
Printed on: Jan 04, 2013 Page 7 of 14
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Nuxalk Nation $100,000 $100,000 $30,000 to participate in the Joint Forestry Project with the Heiltsuk, 2011 Sep27  Active
Wuikinuxv and Kitasoo First Nations (app185s)
Chief's Pride Aguaculture Corp.  $100,000 $100,000 5100,000 to (i) build modules for growing oysters; (i) build new grow- 2009 Sep 15  Completed
out rafts; (iii} build floating accommodation and workstation;
and (iv) provide working capital (App37)
Ulkatcho First Nation $200,000 $200,000 5200,000 to restart West Chilcotin Forest Products' sawmill in Anahim 2012 Sep 24 Active *NEW*
Lake (App249)
Ulkatcho First Nation $500,000 $500,000 50 tosecure up to a $2,000,000 toan facility for the Ulkatcho First 2012 Sep 24 Approved *NEW*
Nation (App243)
We Wai Kai Seafood 5244,285 $244,285 $244,285 to finalize full tenure for several aguaculture sites, increase 2009 Jun 25  Active
Corporation infrastructure and purchase scallop seed, and to achieve
commercially viable production levels (appaz}
Wui'kinuxv Economic $114,650 $114,650 50 torecapitalize, resource and implement Wui'kinuxv Economic 2012 Nov21 Approved *NEW*
‘Development Corporation Developmaent Corporation's {WEDCO) economic development
plan {app256)
Wui'kinuxv Economic $41,470 S0 S0 to continue investigation regarding the feasibility and 2009 Jan 22 Cancelled
Development Corporation profitability of scallop aquaculture (Apps0)
Wul'kinuxv Nation 580,864 $80,864 $80,864 to develop a strategic economic development plan for the 2012 Jun Q7  Active
Wui'kinuxy Nation (App202) ,
Wui'kinuxyv Nation $105,000 $105,000 $105,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active
tenure, and to conduct a feasibility study and undertake :
negotiations for the acquisition of a forestry block {app3s)
Subtotal Individual:  $28,754,121 $20,529,855 $16,852,849
Total Economic $30,662,777 $22,237,102 518,560,096
Development Awards
(Regional and Individual):
Printed on: Jan 04, 2013 Page 8 of 14
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Applicant

Original
Award

Final
Award

Payments
To Date

Description

Date
Approved

Status

COAST CONSERVATION ENDOWMENT FUND FOUNDATION - REGIONAL AWARDS

GBIS Members

GBIS Members

GBIS Members

GBIS Members

GBIS Members

NCS Members

NCS Members

NCSFNSS Members

NCSFNSS Members

5777,600

$28,500

$216,000

$238,050

$108,000

$272,150

5198,309

5114,214

578,775

$750,591

$28,500

$216,000

$121,920

50

$272,150

$178,309

$114,214

578,775

$750,591

0

$216,000

$121,920

50

§272,150

5178,309

$114,214

s0

1o fund the Land and Resource Stewardship Workplan for
FY2010 and FY2011 (aAppos)

to fund an organizationai and strategic assessment of Heiltsuk
Integrated Resource Management Department and to share
lessons with other Nations (App254}

to provide two years of support to develop the Coastal
Guardian-Watchman Network into a stable and effective
entity supporting Guardian-Watchman Programs in First
Nation communities throughout the Coast {App38)

to support the development of new training and governance
approaches that will enable First Nations to successfully
implerment their conservation initiatives (App65)

to support the Conservation and Benefit Sharing Agreement
adaptive management pilot project (App3g)

to fund operating and administrative costs for three regional
conservation initiatives: EBM implementation, Nanwakolas
Referrals Office, and strategic planning (App213)

to fund operating and administrative costs for four regional
conservation initiatives: EBM implementation, marine
planning, Nanwakolas Referrals Office, and a newly-formed
Band Managers Committee {App118)

to complete a strategic and organizational plan for the North
Coast First Nations Stewardship Society (app148)

to support the launch of a peer-to-peer network to support
monitoring activities in North Coast-Skeena region and the

development of a North Coast-Skeena Monitoring Plan
{App259)

2010 Jun 16

2012 Sep 12

2009 May 04

2008 Oct 09

2008 Jan 22

2012 Jun 14

2010 Nov 29

2011 Jun 14

2012 Nov 21

Active

Approved *NEW*

Compieted

Completed

Withdrawn

Active

Compléted

Active

Approved *NEW*

Printed on: fan 04, 2013

Page 9 of 14

Page 293
FNR-2013-00166



Qriginal Final Payments Date
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Subtotal Regional:  $2,031,598 51,760,459  $1,653,184

COAST CONSERVATION ENDOWMENT FUND FOUNDATION - INDIVIDUAL FIRST NATION AWARDS

Campbell River Indian Band $36,511 $36,511 $36,511 tofund the Heydon Bay Salmon Enumeration Project for the 2012 Jun 14 Active
2012 season (App222)
Camphbel! River Indian Band 524,895 524,895 $24,895 to fund the Heydon Bay Salmon Enumeration Project for the 2011 Aug 31 Completed
2011 season (Appl149)
Campbell River Indian Band $19,000 $19,000 $19,000 to fund the Heydon Bay Salmon Enumeration Project for the 2010 Nov 26 Completed
2010 season {App117)
Campbell River Indian Band $16,409 516,409 516,409 to fund the Heydon Bay Salmon Enumeration Project (app19) 2009 Sep 15 Completed
Council of the Haida Nation $60,000 560,000 $60,000 to build the Nation's human capacity to steward its resources 2012 Jun 14  Active
by increasing experiential learning opportunities at '
rediscovery camps and through mentorships and job-
shadowing (App232)
Council of the Haida Nation $172,500 §172,500 $172,500 tofund the Haida Clean Energy Project (App171) 2011Sep 27 Active
Council of the Haida Nation $116,000 $116,000 $116,000 tofund the Haida Gwaii place names research project {app163) 2011 May 31  Active
Council of the Haida Nation 560,000 $60,000 $60,000 to build the Nation's human capacity to steward its resources 2011 May 31 Active
by increasing experiential learning opportunities at
rediscovery camps and through mentorships and job-
shadowing {App165}
Councit of the Haida Nation $428,167 $428,167 $214,084 tofund core operating expenses for Haida Heritage and 2011 Mar 01  Active
Natural Resource Department in FY2011/2012 (App142)
Council of the Haida Nation $103,911 $103,911 5103,911 to fund the on-going professional development of its GIS staff, 2010 Nov 29  Active

to hire a coordinator for the field crew, and to fill in gapsina
culturally important data set (app131)
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Council of the Haida Nation $1,244,420 $1,244,420 S0 to fund the effective and efficient implementation of the 2012 Jun 14  Approved
Reconciliation Protocol land and resource stewardship
objectives (App216)

Council of the Haida Nation $35,970 ' 535,970 535,970 to support the development and delivery of a training 2010 Nov29 Completed
program to certify surveyors in the identification of cultural
features on Haida Lands (App129)

Council of the Haida Nation $166,112 $166,112 $166,112  to build GIS mapping capacity within the Haida Nation {App13) 2009 Nov 23 Completed

Council of the Haida Nation 544,195 50 SO to fund the creation of the Council of the Haida Nation 2009 Nov23 Withdrawn
Archaeology Program (App14)

Gwa'sala-'Nakwaxda’xw First $70,000 $70,000 $70,000 to provide support for the Vessel Operator Training Program 2012 Nov 21 Active *NEW*

Nation (App260)

Gwa'sala-'Nakwaxda'xw First $120,000 5120,000 $120,000 to provide core support to the Stewardship Program in 2012 2012 Mar 07  Active

Nation {App205)

Gwa'sala-'Nakwaxda’'xw First $125,553 5125,553 §125,553 tofund the 2011 Stewardship Program {App119) 2011 %ep 27 Completed

Nation

Gwa'sala-"Nakwaxda'xw First $114,000 $114,000 $114,000 to fund a three-month pilot stewardship program in orderto 2010 Sep 22 Completed

Nation develop practical experience to design a full Stewardship
Program (App109)

Gwa'sala-‘Nakwaxda'xw First $60,000 560,000 $60,000 tofund the start-up of a Conservancy Stewardship Program 2000 Sep 15 Completed

Nation {App21)

Hartley Bay Village Council £278,000 $278,000 $278,000 to support the ongoing operations of the Gitga'at Guardians 2012 Sep 24 Active *NEW*
Program (App220)

Hartley Bay Village Council $141,570 $141,570 $141,570 tosupport the ongoing development of the Gitga'at Guardian 2011 Dec 19  Active
Program {App181)

Hartley Bay Village Council 567,078 567,078 $67,078 todevelop a detailed strategic plan and related operational 2011 Aug 31  Active
plans and budget for the Gitga'at Guardian Program {App167)

Hartley Bay Viitage Council $150,000 $150,000 $150,000 to support the launch of the Gitga'at Guardian Watchmen 2011 May 31 Completed

Program {App168}

Printed on: Jan 04, 2013
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Hartley Bay Village Council $134,000 $134,000 $134,000 to fund a Stewardship Program for the 2009 — 2010 operating 2009 Sep 15 Completed
year (Appd)

Heiltsuk Indian Band $500,000 $500,000 $500,000 to fund core operating expenses for Heiltsuk ntegrated 2012 Mar 27  Active
Resource Management Department in FY2012/2013 {app215)

Heiltsuk indian Band 593,750 593,750 593,750 to fund the staff and infrastructure needed to establish an 2011 Nov 02 Active
effective referrals management process (Appl47}

Heiltsuk Indian Band $374,000 $374,000 $374,000 to fund core operating expenses for Heiltsuk Integrated 2011 Mar01 Active
Resource Management Department in FY2011/2012 (app112)

Heiltsuk Indian Band $210,000 $210,000 S0 tofund core operating expenses for Heiltsuk Integrated 2012 Sep 24  Approved *NEW*
Resource Management Department in FY2012/2013 (App252)

Heiltsuk Indian Band $330,000 $330,000 $330,000 to fund the Heiltsuk Integrated Resource Management 2010 Apr20 Completed
Department for 2010 (App83)

Heiltsuk Indian Band $273,055 $273,055 $273,055 to fund the start-up of the Heiltsuk Integrated Resource 2009 Sep 15 Completed
Management Department (App23)

Kitamaat Village Council $29%,345 5299,345 $299,345 to fund the Natural Resources Department for FY2012/13 2012 Jun 14 Active
{App219}

Kitamaat Village Council 5201,805 $201,805 $201,805 to fund the Natural Resources Department for FY2011/12 2011 Jun 14  Active
(App116)

Kitamaat Village Council $228,368 $228,368 $228,368 for general support for the Natural Resources Stewardship 2010 Jun 16  Completed
Program for FY2010 (apps4)

Kitamaat Viflage Council 564,250 $64,250 $64,250 to hire a marine biologist/fisheries expert who will address 2009 Jun 25  Completed
the gap in capacity to deal with scientific issues related to
marine and environmental issues (App7)

Kitasoo Band Council $222,450 $222,450 $222,450 to support multiple bear-related research projects through 2012 Mar 27 Active
the newly-formed Spirit Bear Research Foundation (App211)

Kitasoo Band Council $143,162 §143,162 S0 to provide core support to the Kitasoo/Xaixais Watchman 2012 Mar 07  Approved

Program in 2012 {App210)

Printed on: Jan 04, 2013

Page 12 0f 14

Page 296
FNR-2013-00166



Original Final Payments Date

Applicant Award Award To Date Description Approved Status

Kitasoo Band Council 575,000 575,000 $75,000 for the Watchman Program FY2010 {App93) 2010Jun 16  Completed

Kitasoo Band Council 579,000 579,000 $79,000 for the 2009 Kitasoo Watchman Program {apps) 2009 May 04 Completed

Kitselas Band Council 89,277 59,277 $9,277 tofund a community process to develop a land use plan for 2010 Nov29  Active
Kitselas First Nations’ seven reserves (App128)

Kwiakah indian Band $11,374 $11,374 $11,374 to ensure the continuation of their salmon enhancement 2012 Mar 07 Completed
program in the Phitlips Estuary Conservancy by repairing a
washed out access road {App212)

Lax Kw'alaams Indian Band $183,250 $183,250 $183,250 to fund fisheries research, environmental monitoring, and 2012 Jun 14 Active
stewardship capacity (App237)

Lax Kw'alaams Indian Band $140,607 $140,607 $140,607 to fund the further development and implemention of a 2011 Aug 31 Active
resource monitoring program {(Appl76}

Lax Kw'alaams Indian Band 597,588 $97,588 597,588 tosupport collsborative management planning of protected 2011 May 31 Active

- areas in their traditional territory (App166) . :

Lax Kw'alaams Indian Band $65,000 565,000 $65,000 to support planning to develop a Guardian program to 2010 Nov29 Completed
monitor marine resources (App13z)

Lax Kw'alaams Indian Band $117,000 $117,000 $117,000 to fund the Resource Management Office to develop a 2009 Nov 23 Completed

: : © strategic plan, negotiate accepted uses of Conservancy Areas,

monitor kelp harvest, and train and mentor its staff (App16)

Metlakatla First Nation $200,000 $200,000 $200,000 to establish a Metlakatla Stewardship Society and fund the 2012 Jun 14 Active
inaugural year of the Metlakatla Stewardship Office (App221)

Metlakatia First Nation $75,000 $75,000 $75,000 to develop, establish, and begin to operationalize a Metlakatla 2010 Nov 29 Active
Stewardship program (App126)

Nisga'a Lisims Government £64,900 564,900 $64,900 to develop in cooperation with the local hunting communitya 2012 Sep 12 Active *NEW*
Moose Recovery Plan for the Nass Wildlife Area (App251)

Nuxalk Nation $72,169 572,169 $72,169 tosupport the on-going development of the Nuxalk 2012 Mar 07  Active
Integrated Resources Office for first quarter of FY2012-2013
{App209}
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Nuxalk Nation 549,500 549,500 549,500 to fund the Nuxalk Strategic Landscape Reserve Design (SLRD} 2011 Aug 31  Active
Pianning and Data Centre Project (App184)
Nuxalk Nation $252,683 $252,683 $252,683 tofund core operating expenses for Nuxalk Integrated 2011 lun 14 Active
Resource Office in FY 2011/12 (App113)
Nuxalk Nation $328,000 328,000 S0 tosupport the on-going development of the Nuxalk 2012 Sep 24 Approved *NEW*
integrated Resources Office through FY2012-2013 {app218)
Nuxalk Nation $150,753 150,753 $150,753 to fund the development of the Nuxalk integrated Resource 2010 Apr20  Completed
Office (App8a)
Nuxalk Nation $112,623 $112,623 $112,623  to fund existing fisheries management projects and the start- 2009 Sep 15 Compteted
up of the Nuxalk Integrated Resource Office (Apps4)
Wui'kinuxv Nation 5287725 5287,725 $287,725 tosupport the launch of the Wuikinuxv Integrated Resource 2012 Mar 27 Active
. Stewardship Office (app214}
Wui'kinuxv Nation $95,173 595,173 $95,173  to develop a community-based Guardian Watchmen Program 2009 Nov 23 Compieted
for the Wuikinuxv First Nation (App15) ’
Subtotal Individual: $9,195,098 $9,150,903 $7,011,238
Total Conservation Awards 511,226,696 $10,911,362 $8,664,422
(Regional and Individual):
Grand Total All Programs: 541,889,473 533,148,464 527,224,518
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS
INFORMATION NOTE

Date: January 7, 2013
Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Ministers Stephen Thompson and Terry Lake

ISSUE: INFORMATION AND QUESTIONS ABOUT THE COAST
OPPORTUNITY FUND - PROGRESS AND OUTCOMES

BACKGROUND:
o Established in 2007 the Coast Opportunity Funds, known less formally as Coast

Funds, is comprised of two separate organizations namely the Coast Economic
Development Society and the Coast Conservation Endowment Fund Foundation

o The Coast Economic Development Society was established to support First
Nations economic development over 7 years and the Coast Conservation
Endowment Fund Foundation was established to maintain or improve the
conservation values of the Great Bear Rainforest

e The Coast Funds oversees and manages $116 million, $58 million of which came
from private foundations

¢ The Coast Economic Development Society manages a $60 million contribution
from the British Columbia and Canadian Governments. As of December 2012,
over $18 million of the $60 million has been distributed to 19 of the 27

participating First Nations

CATEGORIES OF ECONOMIC DEVELOPMENT PAYMENTS:
e To date the majority of the payments from the Coast Economic Development
Society have supported projects in aquaculture, tourism, economic development
corporation setup and operations, forestry, regional planning, value added

processing, and energy

EVALUATING OUTCOMES:
In 2012 a third party independent reviewer, HB Global, was chosen to conduct an

independent, comprehensive and organizational review of Coast Funds
o The review is complete and the results of the review were presented to the Coast
Funds Board of Directors in December, 2012. As of January, 2012 the review is
not publicly available
The independent review includes an evaluation framework that describes criteria
for evaluation, measures for success and reporting process, and measuring

progress towards long term goals

QUESTIONS FOR DISCUSSION:
The evaluation framework is complete but not released —Will the BC Government

have an opportunity to provide comment and review of the independent review?
When will the BC Government, Canadian Government, stakeholders and First
Nations expect to see the results of a formalized evaluation of program success?
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- Does the evaluation framework include the potential benefits of economic

development funding to human well being factors such as human health,
population growth, employment and community/ecosystem sustainability?

What is the general feedback from First Nations regarding the ease of attaining
the funding, and the impact that the funding may be having on their communities?
There are certain First Nations who have not accessed the funding opportunities-
what are the reasons for this and can the BC Government facilitate any solutions?

Are the short term annual goals of Coast Funds being met?
Have any requests for funding been denied and if so for what reason?

SUMMARY or MINISTRY RESPONSE:

Provide ministry review and comment upon the release of the independent review

and the evaluation framework
When available, review a formalized evaluation of outcomes and overall program

success
Continue to maintain close communication between Ministry representatives,
funding recipients, stakeholders and Coast Funds

Continue fo facilitate solutions to maintain or enhance program delivery

Attachments: n/a
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DeProy, Joyce CSNR:EX

Ostashek, Lynda FLNRIEX

From:

Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNR:EX

Subject: 204061[1]

Attachments: 904061[1].pdf
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Not Responsive
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Not Responsive
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DeProy, Joyce CSNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 9:11 AM

To: Donald, David FLNR:EX

Subject: FW: 904061[1]

Attachments: COF info_note_Jan 7, 2013.docx; 904061{1].pdf

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon?

Cheers, Rory.

From: Donaid, David FLNR:EX

Sent: Monday, January 7, 2013 5:03 PM

To: Annett, Rory K FLNR:EX; Jakobsen, Borthe FENR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: FW: 504061[1]

Attached:
L. Original email from COF requesting a meeting with BC ministers from Lynda

2. Draft information note for Ministers

Rory,
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF. The

data presented in this note is very current. It was provided today by Elisa Kreller from COF

Please edit as needed. 1 am unsure of our Ministries’ future commitment? You may have other questions to pose on the Ministers’
behalf ?

Regards,
Dave

From: Ostashek, Lynda FLNR:EX

Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNR:EX

Subject: 904061[1]
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DeProy, Joyce CSNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:48 AM

To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX
Ce: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds

I'll have it to you all today... | will attend the meeting by phone on the 16", Jennifer, Cat, I need the call in information.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

I have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: {250) 387-9773

Fax: {(250) 356-2150 __

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 11:27 AM
To: de Bree, Jennifer FLNRIEX

Subject: 183011 Coast Opportunity Funds

Status?
MoE is asking for the material... ©

Cheers!!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Qperations

780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina.lind@gov.bc.ca
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DeProy, Joyce CSNR:EX

From: Jakobsen, Dorthe FLNR:EX

Sent: Tuesday, January 8, 2013 12:30 PM

To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Ce: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan & version

Attachments: COF info_note_Jan 8 2013_DJ.docx

Hi Dave and Rory:

A couple of thoughts in the attached. Also, | wonder if we could discuss the Conservation funding that is unavailable to
those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change this so
that they could access it upon signing?

In the ppt and BN the numbers aren’t consistent, it states that CEDS approved 20.39 and the Conservation fund
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives?

Lastly | just have to say that in the ppt it states “The Great Bear Rainforest has been subject to 150 years of industrial
exploitation”, 1think that is an incredible overstatement and gives a completely false picture of this, for the most part,
incredibly remote and rugged area. Just my 2 cents worth ©!

Regards,
Porthe

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 11:11 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX
Subject: COF Info Note Jan 8 version S

Rory | have incorporated your suggestions with some minor differences. I can discuss this with you in your office before noon if

nEecessary.
1 have three comments in the document for your information only - if you are satisfied with the content just delete my comments.

Regards,
Dave

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 9:11 AM
To: Donald, David FLNR:EX

Subject: FW: 904061[1]

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon?

Cheers, Rory.

From: Donald, David FLNR:EX

Sent: Monday, January 7, 2013 5:03 PM

To: Annett, Rory K FLNR.EX; Jakobsen, Dorthe FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: FW: 904061[1]
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Attached:
1. Original email from COF requesting a meeting with BC ministers from Lynda

2. Draft information note for Ministers

Rory,
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for their meeting with COF. The

data presented in this note is very current. It was provided today by Elisa Kreller from COF

Please edit as needed. | am unsure of our Ministries’ furure commitment? You may have other questions to pose on the Ministers’
behalf ?

Regards,
Dave

From: Ostashek, Lynda FLNR:EX
Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNR:EX

Subject: 904061[1]
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Pages 313 through 315 redacted for the following reasons:



DeProy, Joyce CSNR:EX

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 1:52 PM
To: Sposato, Luigi ABREEX

Ce: ' Jakobsen, Dorthe FLNR.EX
Subject: COF information

Hi Luigi,

Re our tele conversation: When Rory is out of his meeting I will ask him if we can forward you the info note that we have drafted. In
the meantime here is some current funding data from Elisa Kreller {COF)

Q4 2012 - Awards Q4 2012 -
Summary.pdf ocation Summary.

As well:
¢ In 2012 a third party independent reviewer, HB Global, was chosen to conduct an independent, comprehensive and

organizational review of Coast Funds
s The review is complete and the results of the review were presented to the Coast Funds Board of Directors in December,

2012. As of January, 2013 the review is not publicly available
o  The independent review includes ar evaluation framework that describes criteria for evaluation, measures for success and

reporting process, and measuring progress towards long term goals
And their website describes the categories of spending in their 2011 annual report.
All the best Luigi,

David Ponald, RP Bio

Resource Initiatives Section

Ministry of Forests, Lands & Natural Resource Operations
phone: 250.286.9313

Fax: 250.286.9450

email:david.donald(@gov.be.ca

1 Page 316
FNR-2013-00166




Awards

Coast Opportunity Funds
Period: October 03, 2008 to December 31, 2012

Original Final Payments Date

Applicant Award Award To Date Description Approved Status

COAST ECONOMIC DEVELOPMENT SOCIETY - REGIONAL AWARDS

GBIS Members $50,000 $50,000 $50,000 to (i) complete feasibility and analysis for conifer oil 2011 Nov 17  Active
production, (i} commence small-scale commercial production
of conifer essential oils (App187)

GBIS Members 560,000 560,000 560,000 for the distillation of conifer oil for business planning purposes 2010 Jun 16  Completed
(Appag)

GBIS Members $247,200 $247,200 $247,200 to establish the Coastal Shellfish Carporation {CSC) to manage 2010 Mar 30 Completed
the transition and operations of the regional shellfish
aquaculture business {App75)

GBIS Members $109,512 $109,512 $109,512 to undertake a Non-Timber Forest Product pilot project, and 2009 May 04 Completed
strengthen the regional management of the Non-Timber
Forest Products Initiative {app53)

GBIS Members 547,700 56,750 $6,750 to develop a Small Business Support Program model and a 2009 Jan 22  Completed
Small Business Loan Program framework (app54)

GBIS Members $338,650 $271,791 %271,791 to support the development of new training and governance 2008 Oct 09  Completed
approaches that will enable First Nations to successfully
implement their economic development initiatives (Appse)

GBIS Members 5460,700 5460,700 $460,700 to complete the research and development needed to 2008 Oct 09  Completed
establish a regional commercial shellfish aquaculture business
in the Central and North Coast and Haida Gwaii (Apps6)

GBIS Members $93,600 50 S0 to finalize fodge site selections and legal arrangements for 2009 Jan 22 Withdrawn
three lodge developments (AppS5)

NCS Members $200,681 5239,637 $239,637 toimplement the regional economic development strategic 2011 Sep 27 Active
plan {App183}
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Original Final Payments Date

Applicant Award Award To Date Description Approved Status

NCS Members 544,621 544,621 544,621 to gather in-depth regional economic research and analysis to 2010 Nov 29  Completed
support Nanwakolas's Regional Economic Development
Strategic Planning Initiative (App#67) (Appi27)

NCS Members $179,850 $140,894 $140,894 to develop a regional economic development strategy on 2009 Sep 15 Completed
behalf of the Society's member First Nations (aApp67)

NCSFNSS Members 576,142 576,142 $76,142 to complete a strategic and organizational plan forthe North 2011 Jun 14 Active
Coast First Nations Stewardship Society {app150}

Subtotal Regional:  $1,908,656 $1,707,247  $1,707,247

COAST ECONOMIC DEVELOPMENT SOCIETY - INDIVIDUAE FIRST NATION AWARDS

Council of the Haida Nation 51,000,000 $1,000,000 $1,000,000 to consolidate tourism related businesses under a HaiCo 2012 Mar 27  Active
subsidiary, Haida Tourism LP {App179)

Council of the Haida Nation $750,000 $750,000 $750,000 to provide working capital for fiscal year 2012/13 for the 2012 Mar 27  Active
ongoing operations of Haida Enterprise Corporation {HaiCo}
(App195)

Council of the Haida Nation $350,000 $350,000 $350,000 to build infrastructure and develop capacity for the eco- 2011 Sep 27  Active

tourism sector on Haida Gwaii {(app151}

Council of the Haida Nation $200,000 $200,000 $200,000 to fund short-term time-critical capital expenditures for farm 2012 May 02 Completed
infrastructure, as part of Haida's equity investment in Coastal
Shellfish Corporation Limited Partnership (CSLP) (App227)

. Council of the Haida Nation $325,000 $325,000 $325,000 fund the setup of Skidegate Band Council's (SBC) power pole 2012 Mar 27  Completed
facility on Haida Gwaii (App199)
Council of the Haida Nation $250,000 $250,000 $250,000 to provide short-term funding for operational costs for HaiCo 2011 Dec 19 Completed
(App161}
Council of the Haida Nation $100,000 $100,000 $100,000 to (i) maintain the existing operation; (ii) refine the business 2009 Jun 25  Completed

plan and finalize the corporate structure with TPI; and {iii)
transition to full operations by Oct. 1, 2009. (App44d}
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Original Final Payments Date
Applicant Award Award To Date Description . Approved Status
Council of the Haida Nation $114,600 $114,600 114,600 toresearch the development of alternate energy sources, and 2009 Jun 25  Completed
* toenter into an agreement with a third party to advance a

wind transmission bid to B.C. Hydro (App4s)

Council of the Haida Nation $375,000 $375,000 $375,000 to conduct a feasibility study and undertake negotiations for 2009 May 04 Completed
the purchase of a forestry block (Appas)

Council of the Haida Nation $508,074 50 S0 toscale-up and operate an existing shellfish farm at a 2009 Sep 15 Withdrawn
commercial level (app32)

Council of the Haida Nation 5490,274 S0 S0 to scale-up and operate an existing shellfish farm at a 2009 Sep 15  Withdrawn
commercial level (App33)

Haida Enterprise Corporation  $2,100,000  $2,100,000 $2,100,000 to purchase Tlell River Lodge and associated assets (Appo7) 2010 Nov 18 Completed

Haida Enterprise Corporation $533,708 $533,708 $533,708 to establish Haida Enterprise Corporation (HaiCo) as the 2010 Apr20  Completed
Economic Development Corporation of the Haida Nation
{App81)

Haida Enterprise Corporation  $2,731,000 $631,000 $631,000 to build and operate a large-scale shellfish farm (app99) 2010 Sep 22 Withdrawn

Da’naxda’xw First Nation $60,000 $60,000 S0 toimplement their Stage 2 tourism plan (App238) 2012 Sep 12 Approved *NEW*

Da'naxda’xw First Nation $22,935 $22,935 $22,935 to develop a strategic plan to guide Da’naxda’xw First Nation's 2012 Mar(Q7 Completed
tourism initiatives (app187)

BMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 Jun 25  Completed
feasibility of using these clam gardens for commercial clam
maricutture (App28)

Gwa’'sala-"Nakwaxda’xw First 5328,815 $328,815 $101,105 for community engagement, strategic planning, and setup of 2010 Sep 22 Active

Nation an Economic Development Corporation {EDC) for the
Gwa'sala-"Nakwaxda’xw First Nation (GNN) (Appsg)

Hartley Bay Village Council $475,000 $475,000 $475,000 for soft costs associated with Hartley Bay Band Council's 2011 Jun 14  Active
S00kw run-of-river hydro development {app152)

Hartley Bay Village Council $259,300 $219,300 $131,800 tosetup an economic development corporation for the 2011 Jun 14  Active
Gitga'at First Nation (App160)
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Original Final Payments Date
Applicant Award Award To Date Description Approved Status
Hartley Bay Village Council $250,000 $250,000 $0 tocomplete a three phase project to design, build and 2012 Nov 21 Approved *NEW*
operate public washrooms, showers and laundry facilities, and
a waterfront café in Hartley Bay (App231)
Hartley Bay Village Council 564,000 564,000 $64,000 to develop a stakeholder informed strategic plan focused on 2010 Nov29 Completed
economic development for the Gitga'at Nation (App121)
Heiltsuk Economic $250,000 $250,000 $160,000 to provide working capital for fiscal year 2012/13 for the 2012 Jun07  Active
Development Corporation ongoing operations of Heiltsuk Economic Development
Corporation (HEDC) (App206}
Heiltsuk Economic $300,000 $300,000 5300,000 toreopen the Bella Bella Fish Plant (App14s) 2011 Jun 14  Completed
Development Corporation ‘
Heiltsuk Economic $S180,000 $180,000 5180,000 to provide working capital for fiscal year 2011/12 for the - 2011 May 31 Completed
Development Corporation ongoing operations of Heiltsuk Economic Development
Corporation (HEDC) (App146)
Heiltsuk Economic $350,000 $350,000 $350,000 to build new marine dock infrastructure in Bella Bella and 2010 Nov29 Completed
Development Corporation upgrade fuel service operations {App103)
Heiltsuk Economic $2,000,000 $622,995 $622,995 toscale-up and operate a large-scale shellfish farm (App100) 2010 5ep 22 Completed
Development Corporation
Heittsuk Economic $250,000 $250,000 $250,00D to provide working capital for fiscal year 2010/11 for the final 2010 Apr20 Completed
Development Corporation setup phase of Heiltsuk Economic Development Corporation
{HEDBC) (App82)
Heiltsuk Econemic 550,000 $50,000 $50,000 to maintain ekisting shellfish farm pilot site infrastructure, and 2009 Jan 22 Completed
Development Corporation plan for transition to full operations {App51)
Heiltsuk Economic $367,330 $367,330 $367,330 to support strategic planning, the transfer of existing Tribal 2009 lan 22 Completed
Development Corporation Council entities to the Economic Pevelopment Corporation,
and for the development of new business opportunities (App49)
Heiltsuk Economic $500,242 50 S0 to scale-up and operate an existing shelifish farm at a 2009 Sep 15 Withdrawn
Development Corporation commercial ievel {App31)
Heiltsuk Indian Band $750,000 $750,000 $750,000 to secure up to 53,000,000 loan facility for the Heiltsuk Indian 2012 Jun 14 Active
Band (App235)
Printed on: Jan 04, 2013 Page 4 of 14
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Original

Final

Payments Date

Applicant Award Award To Date Description Approved Status

Heiltsuk Indian Band 5117,000 $117,000 $117,000 to conduct negotiations with the Province for area based 2009 Jun 25  Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block {App34)

Homalco Indian Band $95,000 $95,000 $95,000 to purchase a bus for bear viewing at Homalco Wildlife Tours 2012 Jun 07  Active
(Applad)

Homalco Indian Band $25,000 $25,000 525,000 to complete a Community Strategic Plan (App27) 2009 Sep 15 Completed

Homalco Indian Band $166,000 $166,000 $166,000 to upgrade salmon hatchery facilities and equipment, and to 2009 Jun 25 Completed
develop wildlife tour protocols and safety guidelines (app41)

Kitamaat Village Council $172,250 $148,738 5148,738 to purchase equipment for the provision of contracting 2009 May 04 Completed
sarvices to the surrounding residents, municipality, district,
and businesses operating in the area (app47)

Kitamaat Village Council $120,000 S0 S0 for the identification and negotiation of agreements with 2009 Nov 23 Withdrawn
potential joint venture partners associated with the Kitimat
LNG Terminal (KLNG) Project and Pacific Trail Pipelines (PTP)
Project {Appl2)

kitasoo Band Council 478,000 $78,000 $78,000 to conduct negotiations with the Province for area based 2009 Jun 25 Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block (apa3s)

Kitasoo Development $660,000 $660,000 50 to upgrade Kitasoo Seafoods Ltd.'s processing facilities, build 2012 Dec 12 Approved *NEW™*

Corporation new infrastructure to support plant operations, and purchase
a new seine boat engine (App245)

Kitasoo Development $727,000 $727,000 §727,000 to expand and improve lodge facilities and services at Spirit 2010 Nov 29 Completed

Corporation Bear Lodge (App122)

Kitselas Band Council $226,089 $226,089 $226,089 for the completion of key facilities and infrastructure for the 2009 Nov 23 Completed
Kitselas Canyon Project (App10)

K'omoks First Nation $402,735 $402,735 $402,735 to acquire a federally licensed seafood processing facilityin 2012 Dec 12 Active *NEW*
Comox {App253}

K'omoks First Nation $389,310 S0 S0 to construct a federally licensed shelifish processing facility in - 2011 Mar 01 Cancelled
K'omoks First Nation (App143)
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: Original Final Payments Date

Applicant Award Award To Date Description Approved Status

Kwiakah Indian Band $421,391 50 S0 to establish and operate Campbell River Marine 2010Sep 22  Cancelled

’ Transportation (CRMT), a marine transportation company

(App104)

Lax Kw'alaams Indian Band $1,250,000  $1,250,000 51,250,000 to restart and operate the community fish plant, Coast 2012 Mar 27 Active
Tsimshian Fish Plant Ltd {App177}

Lax Kw'alaams Indian Band $447,000 $447,000 5447,000 to purchase a commercial building in Prince Rupert for Lax 2011 Jun 14  Active
Kwa'alaams Band related businesses and government
operations (Appl62)

Lax Kw'alaams Indian Band $50,000 590,000 $90,000 to expand the business operations of H20 Adventures | td 2011 May 31 Active
{App153}

Lax Kw'alaams Indian Band $750,000 §750,000 SO to secure a $3,000,000 loan facility for the Lax Kw'alaams 2012 Mar 27  Approved
Indian Band (App2c3)

Lax Kw'alzams Indian Band $7,600 $7,600 $7,600 to complete a Market Feasibility Assessment for a joint 2010 Mar 30 Completed
commercial real estate investment opportunity adjacent to
Atlin Terminal, in Prince Rupert (App77)

Lax Kw'alaams Indian Band $130,000 $130,000 $130,000 for the acquisition of an eco-tourism business, H20 2009 Nov 23 Completed
Adventures (App9)

Lax Kw'alaams Indian Band $50,000 550,000 550,000 to maintain existing shellfish farm pilot site infrastructure, and 2009 Jun 25  Completed
plan for transition to full operations (Apps2)

Lax Kw'alaams Indian Band 550,000 $50,000 SS0,00Q to maintain existing shellfish farm pilot site infrastructure, and 2009 Jan 22 Completed
plan for transition to full operations {app43)

Lax Kw'alaams Indian Band $432,994 S0 50 toscale-up and operate an existing shellfish farm at a 2009 Sep 15  Withdrawn
commercial level (app29}

DMT Fisheries Society $143,600 $143,600 $143,600 to restore traditional aboriginal clam gardens, and assess the 2009 Jun 25  Completed
feasibility of using these clam gardens for commercial clam
mariculture (App20)

Mamalilikulla- $143,433 5143,433 $120,000 to build tourism infrastructure in Mamalilikulta 2012 Jun 07  Active

Qwe'Owa’Sot’ £m First Nation Qwe'Qwa'Sot'Em First Nation's traditional territory (Appz04)
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Original Final Payments Date
Applicant Award Award To Date Description Approved Status
Metlakatla Development $200,000 $200,000 $200,000 to fund short-term time-critical capital expenditures for farm 2012 May 02 Completed
Corporation infrastructure, as part of Metlakatla's equity investment in
Coastal Shellfish Corporation Limited Partnership {CSLP)
{App228}
Metlakatla Development 57,600 $7,600 $7,600 to complete a Market Feasibility Assessment for a joint 2010 Mar 30 Completed
Corporation cammercial real estate investment opportunity adjacent to
. Atlin Terminal, in Prince Rupert {App73)
Metlakatla Development $127,875 $127,875 $127,875 todesign and build the world’s largest North Coast First 2009 May 04 Completed
Corporation Nation traditional- style replica canoe, and to prepare and
build the necessary infrastructure to operate canoe tours
(App4E)
Metlakatla Development $1,700,000 $462,000 $462,000 toscale-up and operate a large-scale shelffish farm in 2010Sep 22 Withdrawn
Corporation partnership with the Dalian Blossom Group of China (Appgg)
Metlakatla Development $20,000 50 S0 for a Capacity Building and Emgployment Initiative (App61) 2009 Nov 23 Withdrawn
Corporation
Metlakatla Development $426,994 S0 50 toscale-up and operate an existing shellfish farm at a 2008 Sep 15 Withdrawn
Corporation commercial level (App30)
‘Namgis First Nation $175,000 $175,000 S0 to secure up to a $650,000 loan facility for the *Namgis First 2012 Sep 12 Approved *NEW*
Nation (App242)
Nisga'a Lisims Government §151,125 556,125 $56,125 to develop and implement a long-term year economic 2010 Nov 29  Active
development strategy for the Nisga'a Nation (appo1)
Bonnie Stanley 525,000 525,000 $25,000 to startup a restaurant in Gingolx, and expand the catering 2011 Feb 15  Active
services of the existing business (App108}
Nisga'a Village of Laxgalts'ap $250,000 $250,000 S0 for the reorganization of Laxgalts'ap Village Government's 2011 Nov 02  Approved
{LVG) businesses (aApp137)
Nuxalk Development S418,713 418,713 $0  to conduct business planning, restructuring implementation 2012 Dec 12 Approved *NEW*
Corporation and research for Nuxalk Development Corporation (App178)
Nuxalk Nation $242,265 $242,265 $242,265 to develop a Forest Sector strategy for the Nuxalk Nation 2011 Sep 27  Active
‘ (App175)
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Applicant Award Award To Date Description Approved Status

MNuxalk Nation $100,000 5100,000 $30,000 1o participate in the Joint Forestry Project with the Heiltsuk, 2011 Sep 27  Active
Wuikinuxv and Kitasoo First Nations {App185)

Chief's Pride Aquaculture Corp.  $100,000 $100,000 $100,000 to (i} build modules for growing oysters; (i) build new grow- 2009 Sep 15  Completed

‘ out rafts; {iii) build floating accommodation and workstation;

and {iv) provide working capital {App37)

Uikatcho First Nation 5200,000 $200,000 $200,000 to restart West Chilcotin Forest Products' sawmill in Anahim 2012 Sep 24 Active *NEW*
Lake (App249)

Ulkatcho First Nation $500,000 $500,000 $0 tosecure up to a $2,000,000 loan facility for the Ulkatcho First 2012 Sep 24 Approved *NEW*
Nation (App243)

We Wai Kai Seafood $244,285 $244,285 $244,285 to finalize full tenure for several aquaculture sites, increase 2009 Jun 25  Active

Corporation infrastructure and purchase scallop seed, and to achieve
commercially viable production levels (appaz)

Wui'kinuxv Economic $114,650 $114,650 S0 torecapitalize, resource and implement Wui'kinuxv Economic 2012 Nov 21 Approved *NEW*

Development Corporation Development Corporation's {(WEDCQO) economic development
plan (App256)

Wui'kinuxv Economic 541,470 S0 S0 to continue investigation regarding the feasibility and 2009Jan 22  Cancelled

Development Corporation profitability of scallop aguaculture {Apps0)

Wui'kinuxv Nation $80,864 580,864 $80,264 to develop a strategic economic development plan for the 2012 Jun 07 Active
Wui'kinuxv Nation (app202)

Wui'kinuxv Nation $105,000 $105,000 5105,000 te conduct negotiations with the Province for area based 2009 Jun 25  Active
tenure, and to conduct a feasibility study and undertake
negotiations for the acquisition of a forestry block (app3s)

Subtotal individual: 528,754,121 $20,529,855 516,852,849
Total Economic $30,662,777 $22,237,102 $18,560,096
Development Awards
{Regional and Individual):
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Applicant Award Award To Date Description Approved Status

COAST CONSERVATION ENDOWMENT FUND FOUNDATION - REGIONAL AWARDS

GBIS Members 777,600 5750,591 $750,591 to fund the Land and Resource Stewardship Workptan for 2010 Jun 16  Active
FY2010 and FY2011 (app9s)

GBIS Members 528,500 528,500 50 tofund an organizational and strategic assessment of Heiltsuk 2012 Sep 12 Approved *NEW*
Integrated Resource Management Department and to share
lessons with other Nations (App254)

GBIS Members $216,000 $216,000 $216,000 to provide two years of support to develop the Coastal 2009 May 04 Completed
Guardian-Watchman Network into a stable and effective
entity supporting Guardian-Watchman Programs in First
Nation communities throughout the Coast (App38}

GBIS Members $238,050 $121,920 $121,920 to support the development of new training and governance 2008 Oct 09 Completed
approaches that will enable First Nations to successfully
impiement their conservation initiatives (appés)

GBIS Members $108,000 50 $0  tosupport the Conservation and Benefit Sharing Agreement 2009 Jan 22 Withdrawn
adaptive management pilot project (App39)

NCS Members 5272,150 $272,150 $272,150 to fund operating and administrative costs for three regional 2012 Jun 14 Active
conservation initiatives: EBM implementation, Nanwakolas
Referrals Office, and strategic planning (App213)

NCS Members $198,309 $178,300 $178,309 to fund operating and administrative costs for four regional 2010 Nov29 Completed
conservation initiatives: EBM implementation, marine
planning, Nanwakolas Referrals Office, and a newly-formed
Band Managers Committee {App118}

NCSFNSS Members 5114,214 $114,214 $114,214 to complete a strategic and organizational plan for the North 2011 lun 14 Active

. Coast First Nations Stewardship Society (App14g)
NCSFNSS Members 578,775 578,775 S0 to support the launch of a peer-to-peer network to support 2012 Nov 21  Approved *NEW*

monitoring activities in North Coast-Skeena region and the

development of a North Coast-Skeena Monitoring Plan
{App259)
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Subtotal Regional: 52,031,598 $1,760,459  $1,653,184

COAST CONSERVATION ENDOWMENT FUND FOUNDATION - INDIVIDUAL FIRST NATION AWARDS

Campbell River Indian Band $36,511 536,511 536,511 to fund the Heydon Bay Salmon Enumeration Project for the 2012 Jun 14 Active
2012 season (App222) '

Campbell River Indian Band $24,895 $24,895 524,895 to fund the Heydon Bay Salmon Enumeration Project forthe 2011 Aug 31 Completed
2011 season (Appl49)

Campbell River Indian Band $19,000 $19,000 $198,000 to fund the Heydon Bay Salmon Enumeration Project for the 2010 Nov 29 Completed
2010 season (Appi17)

Campbell River indian Band $16,409 516,409 $16,409 to fund the Heydon Bay Salmon Enumeration Project (App19) 2009 Sep 15  Completed

Councit of the Haida Nation $60,000 560,000 $60,000 to build the Nation’s human capacity to steward its resources 2012 Jun 14  Active

by increasing experiential learning opportunities at
rediscovery camps and through mentorships and job-
shadowing (appz32)

Council of the Haida Nation $172,500 $172,500 $172,500 to fund the Haida Clean Energy Project (App171} 2011 Sep 27  Active
Council of the Haida Nation $116,000 5116,000 $116,000 tofund the Haida Gwaii place names research project (App163) 2011 May 31  Active
Council of the Haida Nation $60,000 $60,000 $60,000 to build the Nation’s human capacity to steward its resources 2011 May 31 Active

by increasing experiential learning opportunities at
rediscovery camps and through mentorships and job-
shadowing (App165)

Council of the Haida Nation $428,167 $428,167 $214,084 to fund core operating expenses for Haida Heritage and 2011 Mar 01 Active
" Natural Resource Department in FY2011/2012 {App142)

Council of the Haida Nation 5103,911 5103,911 $103,911 to fund the on-going professional development of its GIS staff, 2010 Nov29  Active
' to hire a coordinator for the field crew, and to fill in gapsin a
culturally important data set {app131}
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Applicant Award Award To Date Description Approved Status

Council of the Haida Nation $1,244,420 $1,244,420 S0 to fund the effective and efficient implementation of the 2012 Jun 14  Approved
Reconciliation Protocol land and resource stewardship
objectives {App216}

Council of the Haida Nation 535,970 $35,970 $35,970 to support the development and delivery of a training 2010 Nov 29 Completed
program to certify surveyors in the identification of cuitural
features on Haida Lands {(app129}

Council of the Haida Nation $166,112 $166,112 $166,112 to build GIS mapping capacity within the Haida Nation (app13) 2009 Nov 23 Completed

Council of the Haida Nation 544,195 S0 50 to fund the creation of the Council of the Haida Nation 2009 Nov23  Withdrawn
Archaeology Program (App14)

Gwa'sala-'"Nakwaxda'xw First 570,000 $70,000 $70,000 to provide support for the Vessel Operator Training Program 2012 Nov 21  Active *NEW*

Nation {App260}

Gwa'sata-'Nakwaxda'xw First $120,000 $120,000 $120,000 to provide core support to the Stewardship Program in 2012 2012 Mar 07 Active

Nation ‘ {App205)

Gwa'sala-"Nakwaxda'xw Fifst $125,553 $125,553 $125,553 to fund the 2011 Stewardship Program (app119) 2011 %ep 27 Completed

Nation

Gwa'sala-‘Nakwaxda'xw First $114,000 $114,000 $114,000 to fund a three-month pilot stewardship programin orderto 2010 Sep 22 Completed

Nation develop practical experience to design a full Stewardship
Program {App109}

Gwa'sala-"Nakwaxda’xw First 560,000 560,000 $60,000 to fund the start-up of a Conservancy Stewardship Program 2009 Sep 15  Completed

Nation (App21)

Hartley Bay Village Council $278,000 $278,000 $278,000 tosupport the ongoing operations of the Gitga’at Guardlans 2012 Sep 24 Active *NEW*
Program (App220}

Hartley Bay Village Council $141,570 5141,570 $141,570 to support the ongoing development of the Gitga’at Guardian 2011 Dec19 Active
Program (App181)

Hartley Bay Village Council $67,078 567,078 $67,078 to develop a.detailed strategic plan and related operational 2011 Aug 31  Active
plans and budget for the Gitga'at Guardian Program (Appi67)

Hartley Bay village Council $150,000 $150,000 $150,000 to support the launch of the Gitga'at Guardian Watchmen 2011 May 31 Completed
Program (App168)
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Original Final Payments Date
Applicant Award Award To Date Description Approved Status
Hartley Bay Viliage Council $134,000 $134,000 $134,000 tofund a Stewardship Program for the 2009 — 2010 operating 2009 Sep 15  Completed
- year{app4)

Heiltsuk Indian Band $500,000 $500,000 $500,000 to fund core operating expenses for Heiltsuk Integrated 2012 Mar 27 Active
Resource Ménagement Department in FY2012/2013 (App215)

Heiltsuk Indian Band 593,750 $93,750 $93,750 tofund the staff and infrastructure needed to establish an 2011 Nov 02  Active
effective referrais management process {Appl47)

Heiltsuk Indian Band $374,000 $374,000 $374,000 to fund core operating expenses for Heiltsuk Integrated 2011 Mar 01  Active
Resource Management Department in FY2011/2012 (app112}

Heiltsuk Indian Band $210,000 $210,000 S0 to fund core operating expenses for Heiltsuk Integrated 2012 Sep 24  Approved *NEW*
Resource Management Department in FY2012/2013 (App252)

Heiltsuk Indian Band $330,000 $330,000 5330,000 to fund the Heiltsuk Integrated Resource Management 2010 Apr20  Completed
Department for 2010 (Apps3)

Heiltsuk indian Band $273,055 $273,055 $273,055 to fund the start-up of the Heiltsuk Integrated Resource 2009 Sep 15  Completed
Management Department (App23)

Kitamaat Village Council $299,345 $299,345 $299,345 to fund the Natural Resources Department for FY2012/13 2012 Jun 14  Active
(App219)

Kitamaat Village Council $201,805 $201,805 $201,805 to fund the Natural Resources Department for FY2011/12 2011 Jun 14 Active
{App116}

Kitamaat Village Council $228,368 5228,368 $228,368 for general support for the Natural Resources Stewardship 2010 Jun 16  Completed
Program for FY2010 (App94}

Kitamaat Village Council 564,250 564,250 564,250 to hire a marine biologist/fisheries expert who will address 2009 Jun 25  Completed
the gap in capacity to deal with scientific issues related to
marine and environmentat issues (App?)

Kitasoo Band Council 5222,450 $222,450 $222,450 to support multiple bear-related research projects through 2012 Mar 27 Active
the newly-formed Spirit Bear Research Foundation (app211)

Kitasco Band Council $143,162 $143,162 50 to provide core support to the Kitasoo/Xaixais Watchman 2012 Mar07 Approved

: Program in 2012 (app210)
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Applicant Award Award To Date Description Approved Status

Kitasoo Band Council $75,000 $75,000 $75,000 for the Watchman Program FY2010 (App93} 2010Jun 16  Completed

Kitasoo Band Council $79,000 $79,000 $79,000 for the 2009 Kitasoo Watchman Program (Apps) 2009 May 04 Completed

Kitselas Band Council $9,277 $9,277 $9,277 tofund a community process to develop a land use plan for 2010 Nov 29 Active
Kitselas First Nations’ seven reserves {App128}

Kwiakah Indian Band $11,374 511,374 $11,374 to ensure the continuation of their salmon enhancement 2012 Mar 07 Completed
program in the Phillips Estuary Conservancy by repairing a
washed out access road (App212)

Lax Kw'alaams Indian Band $183,250 $183,250 $183,250 to fund fisheries research, environmental monitoring, and 2012 Jun 14 Active
stewardship capacity {App237}

Lax Kw'alaams Indian Band $140,607 $140,607 $140,607 to fund the further development and implemention of a 2011 Aug 31 Active
resource monitoring program (App176)

Lax Kw'alaams Indian Band $97,588 $97,588 $97,588 to support collaborative management planning of protected 2011 May 31  Active
areas in their traditional territory (app166)

Lax Kw'alaams Indian Band $65,000 $65,000 565,000 tosupport planning to develop a Guardian program to 2010 Nov29 Completed
monitor marine resources (App132)

Lax Kw'alaams Indian Band $117,000 $117,000 $117,000 to fund the Resource Management Office to develop a 2009 Nov 23 Completed

: strategic plan, negotiate accepted uses of Conservancy Areas,

monitor kelp harvest, and train and mentor its staff {App16)

Metlakatla First Nation $200,000 $200,000 52(_)0,000 to establish a Metlakatla Stewardship Society and fund the 2012 Jun 14  Active

' inaugural year of the Metlakatla Stewardship Office (app221)

Metlakatla First Nation $75,000 575,000 $75,000 todevelop, establish, and begin to operationalize a Metlakatla 2020 Nov29  Active
Stewardship program (App126}

Nisga'a Lisims Government 564,900 $64,900 $64,900 to develop in cooperation with the local hunting community a 2012 Sep 12 Active *NEW*
Moose Recovery Plan for the Nass Wildlife Area (app251)

Nuxalk Nation $72,169 $72,169 $72,169 to support the on-going development of the Nuxalk 2012 Mar 07  Active

Integrated Resources Office for first quarter of FY2012-2013
{App209)
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Original Final Payments Date
Applicant Award Award To Date Description Approved Status
Nuxalk Nation 549,500 549,500 349,500 to fund the Nuxalk Strategic Landscape Reserve Design (SLRD) 2011 Aug 31 Active
Planning and Data Centre Project {App184)
Nuxalk Nation $252 683 $252,683 $252,683 to fund core operating expenses for Nuxalk Integrated 2011 Jun 14  Active
Resource Office in FY 2011/12 {App113}
Nuxalk Nation $328,000 5328,000 SO0 to support the on-going development of the Nuxalk 2012 Sep 24  Approved *NEW*
Integrated Resources Office through FY2012-2013 (App218}
Nuxalk Nation $150,753 $150,753 $150,753  to fund the development of the Nuxalk Integrated Resource 2010 Apr20  Completed
’ Office {Appg4)
Nuxalk Nation $112,623 $112,623 $112,623 to fund existing fisheries management projects and the start- 2002 Sep 15 Completed
up of the Nuxalk Integrated Resource Office (Apps4)
Wui'kinuxy Nation 5287,725 $287,725 $287,725 tosupport the faunch of the Wuikinuxv Integrated Resource 2012 Mar 27  Active
Stewardship Office {app214}
Wui'kinuxv Nation $95,173 $95,173 $95,173 to develop a community-based Guardian Watchmen Program 2009 Nov23  Completed
for the Wuikinuxv First Nation {App15)
Subtotal Individual: $9,195,098 $6,150,903 $7,011,238
Total Conservation Awards  $11,226,696 $10,911,362 58,664,422
(Regional and Individual):
Grand Total All Programs: 541,889,473  $33,148,464 527,224,518

Printed an: Jan 04, 2013
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&= Allocations
Period: October 01, 2008 to December 31, 2012
Sorted by: Project Area

Coast Economic Development Society Coast Conservation Endowment Fund Foundation
%of. #Hof Final % Alloc. Payments % Alloc, Cumulative % of  #of Final % Alloc. Payments % Alloc.
Name Allocation  Total Awds Award Awarded To Date Paid Allocation  Total Awds Award Awarded To Date Paid
Regional '
Coastal First Nations (GBIS) 1,267,437 63% 7 1,205,953 . 95% 1,205,953 95% 1,196,511  60% 4 1,117,011 93% 1,088,511  91%
Nanwakolas Council Society - 425,152 21% 3 425,152 100% 425,152 100% 450,459 23% 2 450,459 100% 450,459 100%
NC Skeena FN Stewardship Societ 194,537 10% 1 76,142 39% 76,142 38% 284,011 14% 2 192,989 68% 114,214 40%
Other* . 112,474 6% 0 L0 0% 0 0% | 63018 3% 0 .0 0% 0. 0%
2,000,000  100% 11 1,707,247 85% 1,707,247 85% | 2,000,000  100% 8 1,760,459 88% 1,653,184 83%
Individual
Campbell River {Wei Wai Kum), 865841 1% . 0 o o% .0 0% | 96815 1% 4 96815 _ 100% 96815 100%
Council of the Haida Nation 11,047,689  18% 12 6,729,308 61% 6,729,308 51% | 2,434,276  21% 9 2,387,080 98% 928,577 38%
Da'naxda’xw Awaetlala 1075816 2% 3 226535 21% 166535  15% | 139794 1% 0 - . O 0% .. 0 0%
Dzawada'enxw 435514 1% 0 0 0% o o | 0o o% 0 0 0% 0 0%
Gitanyow 6530 0% 0 . .. 0% .0 0%} .0 0% 0 O O% 0 0%
Gitxaala 3,009,583 5% 0 a 0% 0 0% 457,397 4% 0 0 0% 0 0%
Gwa'sala-‘Nakwaxda'sw 1,894,378 3% 1 328815 7% 101,105 5% | 493,843 4% 5 489,553  99% 489,553  499%
Gwawaenuk 149,683 0% 0 0 0% 0 0% 0 0% 0 0 0% 0 0%
Hartley Bay {Gitga'at) =~ 2,974,885 5% 4 1,008,300 34% 670,800  23% | 792,388 7% 5 . 770648 9% 770648 9%
Heiltsuk N 8,100,926  14% 10 3,237,325 A0% 3,147,325 39% 1,953,030 17% 6 1,780,805  91% 1,570,805  80%
Homalco (Xwemathkwu) 859,000 1% 3 286,000 .33% 286,000 33% | 96,559 1% Y 0 0% . .0 0%
Kitamaat {Haisla) 4,073,928 7% 1 148,738 4% 148,738 8% | 793,768 7% 4 793,768 100% 793,768 100%
Kitasoo/Xaixais 4,050,316 7% 3 1,465,000 36% 805,000 20% 1,256,096 11% 4 519,612 41% 376,450 30%
Kitselas 233885 0% 1 226089  97% 226089  97% | 25165 0% 1 9277 3% 9277  37%
K'omoks ] 402,735 1% 1 402,735 100% 402,735 100% 36,920 0% 0 0 0% 0 0%
Kwiakah 435,922 1% 0 0 0% 0 0% 35,463 0% 1 11,374 32% 11,374 32%
Kwikwasut'inuxw Haxwa'mis 367,377 1% 0 4] 0% 0 0% 0 0% 0 0 0% 0 0%
Lax Kw'alaams 4,215,556 7% 8 2,774,600 66% 2,024,600 48% 690,563 6% 5 603,445 87% 603,44% 87%
Mamalifikulla-Qwe' Qwa'Sot’'Em 813,876 1% 2 287,033 35% 263,600 32% 113,114 1% o .. o 0% ) 0 0%
Metlakatla 2,810,370 5% 4 797,475 28% 797,475  28% 460,376 4% 2 275,000 60% 275,000 60%
'Namgis _ 176142 0% 1 175000 99% o o% | 12338 o% 0o 0 0% 0 0%
Nisga'a 1,255,633 2% 1 56,125 4% 56,125 4% 283,004 2% 1 64900  23% 64,900  23%
Nisga'a Viliage of Gingolx L 250,000 0% 1 25,000 10% 25,000 10% R 0% 0 S0 0% 0 0%
Nisga'a Village of Gitlaxt'aamiks 250,000 0% 0 o 0% o % | o 0% 0 . . 0 0% 0. 0%
Nisga'a Village of Gitwinksihlkw 250,000 0% 0 0 0% 4 Q% 0 0% 0 0 0% 0 0%
Printed on: Jan 04, 2013 * For First Nations not affiliated with regional entities **¥ Unallocared provincial contribution Page Lof 2
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Coast Economic Development Society

Coast Conservation Endowment Fund Foundation

%of #of Final  %Alloc. Payments % Alloc. Cumulative %of  #of Final % Alloc. Payments % Alloc.
Name Aliocation Total Awds Award Awarded To Date Paid Allocation Total Awds Award Awarded To Date Paid
Nisga'a Village of Laxgalts’ap 250,000 0% 1. 250,000 100% 0. 0% om0 0. Lo 0 0%
Nuxalk 4,693,303 8% 3 760,978 16% 272,265 6% 980,691 8% 6 965,728 98% 637,728 65%
Tlowitsis 430,559 1% 1 100,000 23% 100,000 23% 59,487 1% 0 o 0% o 0%
Ulkatcho 1,193,589 2% 2 700,000 59% 200,000 17% Q 0% 0 0 0% 0 0%
We Wai Kai 252,709 0% 1 244,285 97% 244,285 97% 27390 0% 0 & me 0 0%
Wui'kinuxy 2,215,050 4% 3 300,514 14% 185,864 8% 561,523 5% 2 382,898 68% 382,898  68%
Other** .. 958,105 2% O U | S 0 0% A % .0 . 0 L . 0 %
60,000,000  100% 67 20,529,855 34% 16,852 849 28% 11,800,000 100% 55 9,150,903 78% 7,011,238 59%
Grand Totals: 62,000,000 78 22,237,102 18,560,096 13,800,000 63 10,911,362 8,664,422
Printed on: Jan 04, 2013 * For First Nations not offiliated with regional entities ** Unaflocated provingial contribution Page 2 of 2
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DeProy, Joyce CSNR:EX

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 213 3:56 PM

To: Jakobsen, Dorthe FLNR:EX; Donald, David FLNR:EX
Cc: Ostashek, Lynda FLNR.EX

Subject: RE: COF Info Note Jan 8 version

My due date was today, so ['ve tweeked it a bit and sent it up the pipe. Thanks for your help with thist We can share
with MARR....

From: Jakobsen, Dorthe FLNR:EX

Sent: Tuesday, January 8, 2013 1:27 PM

TFo: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan 8 version

One other thought....| wonder if we shouldn’t work with COF on developing appropriate indicators for monitering, |
irnagine we would have a lot in common regarding HWB indicators.

Regards,
Dorthe

From: Jakobsen, Dorthe FLNR:EX

Sent: Tuesday, January 8, 2013 1:22 PM

To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan B version

Hi Dave:

Thanks for that clarification, | have no preference just that it be clear and consistent. | just got a call from Luigi and they
have the same reguest and are preparing materials for their Minister, let’s liase with him and perhaps we can all use the

same materials??7?

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 1:18 PM

To: Jakobsen, Dorthe FLNR:EX; Anneti, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan 8 version

Hi Dorthe, Re the numbers that you mention below. [ made a distinction between the amount paid to date and the amount approved.
The COF ppt refers to the amount approved whereas T quoted the amount paid to date according to the (4 2012 attachment above

from Elisa Kreiler,

We could express the numbers either way in the info note. le toal approved or total paid out to date
Do you have a preference?
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Regards,
Dave

From: Jakobsen, Dorthe FLNR:EX

Sent: Tuesday, January 8, 2013 12:30 PM

To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan B version

Hi Dave and Rory:

A couple of thoughts in the attached. Also, | wonder if we could discuss the Conservation funding that is unavailable to
those 5 nations that did not sign SLUPAs in 2007, what happens with their fund aliocations and can we change this so

that they could access it upon sighing?

in the ppt and BN the numbers aren’t cansisient, it states that CEDS approved 20.39 and the Conservation fund
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives?

Lastly | just have to say that in the ppt it states “The Great Bear Rainforest has been subject to 150 years of industrial
exploitation”, | think that is an incredible overstatement and gives a completely false picture of this, for the most part,
incredibly remote and rugged area. Just my 2 cents worth ©!

Regards,
Dorthe

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 11:11 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNRIEX
Subject: COF Info Note Jan 8 version

Rory | have incorporated your suggestions with some minor differences. I can discuss this with you in your office before noon if

necessary.
I have three comments in the document for your information enly - if you are satisfied with the content just delete my comments.

Regards,
Dave

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 9:11 AM
To: Donald, David FLNR:EX

Subject: FW: 904061[1]

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon?

Cheers, Rory.

From: Donald, David FLNR:EX

Sent: Monday, January 7, 2013 5:03 PM

To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: FW; 904061[1]
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Attached:
1. Original email from COF requesting a meeting with BC ministers from Lynda

2. Draft information note for Ministers

Rory,
Here is a first draft of the information note for Minister Thompson and Minister Lake in preparation for thelr meeting with COF. The

data presented in this note is very current. It was provided today by Elisa Kreller from COF

Please edit as needed. T am unsure of our Ministries’ future commitmert? You may have other questions to pose on the Ministers’
behalf ?

Regards,
Dave

From: Ostashek, Lynda FLNR:EX

Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNRIEX

Subject: 904061[1]
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193011 Coast OpportunTty Funds- Jan 16th 1-1 45pm.txt
From: de Bree, Jennifer FLNR:EX
sent: Tuesday, January 8, 2013 4:52 PM

TO: Lind, Catharina FLNR EX )
Goad, Jennifer FLNR:EX; Ostashek, bLynda FLNR:EX; Annett, Rory K

FLNR: EX; Dona?d David FLNR: EX, Jakobsen, borthe FLNR: EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
Attachments: Coast Opportunity Funds presentation to Minister Thompson

January 16 at 1 pm; IN 193011 re Meeting with Coast Opportunity
Funds.doc

Follow Up Flag: Follow up

Flag status: Flagged

Hi there.

Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for

Information
193011. Please note that this Briefing Note can be used for both Minister Lake’s

briefing on January
10, 2013 and Minister Thomson’'s hriefing on Januvary 16, 2013. I have completed the
ADM Coast

referral Tine, embedded document and updated cliff log notes.

As discussed, Rory Annett will participate in the Minister Thomson’s pre-brief

(1:15 pm to 1:30 pm) )
and briefing (1:30 pm to 2:15 pm) on January 16, 2013 by telephone. <craig will not

be participating.

Jennifer de Bree
Executive Administrative Assistant

Ministry of Forests, Lands and Natura1 Rescurce QOperations
Phone: (250) 387-9773

Fax: (250) 356-2150

Email: 3Jennifer.deBree@gov.bc-.ca

From: Sutherland, Craig FLNR:EX

Sent: Tuesday, January 8, 2013 4:25 pM

To: de Bree, Jennifer FLNR EX

Subject: Fw: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm

Importance: High

I approve.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 4:18 pM

To: sutherland, Craig FLNR: EX

Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm

Importance: High

Hi Craig.

For your review and approval. Please note this Briefing Note for Information will

be used b% Minister
Lake for his briefing on January 10, 2013 and Minister Thomson for his briefing on
January 16, 2013.

Jennifer de Bree ) )

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: {(250) 387- 9773

Fax: (250) 356-2150
Email: Jennifer.deBreefgov.bc.ca
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193011 coast Opportunity Funds- Jan 16th 1-1 45pm.txt
From: Ostashek, Lynda FLNR:EX
Sent: Tuesday, January 8, 2013 4:09 PM

To: de Bree, Jennifer FLNR:EX )
Cc: Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen, Dorthe FLNR:EX

Subject: 193011 Coast Opportumity Funds - Jan 1l6th 1-1.45pm
Importance: High

Jennifer, attached is the final BN.

CLIFF and attaching ) )
this document or is this something I need to be doing? Perhaps after it has been

initialled off you
‘could scan and upload it. Just my thoughts and thanks.

can you please confirm if you will be updating

Lynda Ostashek .
Administrative Assistant to the Executive birector, Coastal Projects

Ministry of Forests, Lands and Natural Rescurce Operations
Campbell River |} 250-286-9325 direct line [ 250-203-0712 cell

From: Lind, Catharina FLNR:EX
Sent: Tuesday, January 8, 2013 1:12 #M
To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX
Subject: RE; 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Please note that the meeting is 1.30pm - 2.15pm!!

Cheers!!

Catharina M tind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, victoria

P: 250-387-1772 F: 250-387-3291

£: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX
Sent: Tuesday, January 8, 2013 1:03 pM

To: Annett, Rory K FLNR! EX
Cc: Lind, Catharina FLNR: EX; Ostashek, Lynda FLNR:EX

Subject: 193011 Coast 0pportun1ty Funds- Jan 16th 1-1. 45pm

Hi Rory.
Thanks for letting me know that you will participate in the pre-brief (1:15 pm to

1:30 pm) and meeting
(1:30 pm to 2:00 pm) on Wednesday, January 16, 2013 by telephone.

Please note the details in your calendar as you will not be receiving a calendar

invite. Craig will not be
participating in the pre-brief or meeting.

Jennifer de Bree
Executive Administrative Assistant

Ministry of Forests, Lands and Natura'l Resource Operations
rPhone: (250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From; de Bree, Jennifer FLNR:EX
Sent: Tuesday, January 8, 2013 12:50 PM

To: de Bree, Jennifer FLNR: EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
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From: Lind, Catharina FLNR:EX
Sent: Tuesday, January 8, 2013 12:11 PM
To: Annett, ROry K FLNR:EX; de Bree, Jennifer FLNR:EX

Cc: ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Ccoast Opportunity Funds

Here are the details :)

The meeting is scheduled Wednesday January 16th pre-brief from 1:15 pm -

meeting 1:30 pm .
- 2.15pm in Vancouver PVO Executive Boardroom.

1.30pm,

The attendees will be:

Katherine Gordon (confirming)
chair Merv Child

vice-Chair Paul Richardson

CEOs Ppave Mannix and Merran smith
Hon. Minister Chong

ADM Charles Porter

conference call details are:

Access codes:

Moderator Conference ID: Minister Thomson
participant Conference ID: 15 517

pial-in Phone Numbers:

s.15,s.17

Cheerst!
Catharina M Lind -~ Executive Operations - bDeputy Minmisters office

Ministry of Forests, Lands and Natural Resource Operations

780 Rlanshard Street, victoria BC
P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: Annett, Rory K FLNR:EX
sent: Tuesday, January 8, 2013 11:48 AM
To: de Bree, JennifTer FLNR:EX; Lind, Catharina FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: RE: 193011 Coast Opportunity Funds

I will attend the meeting by phone on the 16th.

1’11 have it to you all today,..
Jennifer, cat, I need the call
in information.

From: de Bree, Jennifer FLNR:EX
sent: Tuesday, January 8, 2013 11:30 AM

To: vind, catharina FLNRIEX .
Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, pavid FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

I have sent an email to staff this morning requesting the Briefing Note for

Information 193011 re:
Page 3
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Coast Opportunity Funds Ministers’ meetings for today.

Jennifer de Bree
Executive Administrative Assistant
Ministry of Forests, tands and Natural Resource Operations

phone: (250) 387- 9773
Fax;_ (250) 356-2150
Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNR:EX
sent: Tuesday, January 8, 2013 11: 27 AM
To: de Bree, Jennifer FLNR ! EX

Subject: 193011 coast Opportunity Funds

status? .
MOE is asking for the material... 1)

Cheersi!
Catharina M Lind - Executive Operations - Deputy Ministers Office

Ministry of Forests, Lands and Natural Resource Operations

780 Blanshard Street, victoria BC
P: 250-387-1526 E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX
Sent: Tuesday, January 8§, 2013 8:59 aMm

To: Annett, Rory K FLNRIEX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Attached is the Coast Opportunity Fund’'s presentation for the upcoming Ministers’
meetings.

I Took forward to receiving Briefing Note for Information 193011 today.

confirm whether or not o i
the same Briefing Note will be used for both Minister’s meetings.

Please

Many thanks for your assistance.

Jennifer de Bree ) )
Executive Administrative Assistant o
Ministry of Forests, Lands and Natural Resource Operations

Phone: (250) 387-9773
Fax: (250) 356-2150
Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX
Sent: Wednesday, January 2, 2013 1:24 PMm

To: Annett, Rory K FLNR:EX )
Cc: Ostashek, Lynda FLNR:EX:; deMunck, £lizabeth FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.
Minister Lake is now also meeting with the Coast Opportunity Funds on Janhuary 10,

2013. Their _ ) ) ) _
Minister’s office has asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. PpPlease also
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193011 coast Opportunity Funds- Jan 16th 1-1 45pm.txt

confirm whether or not .
meetings.

this briefing material will be the same for both Ministers’

Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
phone: (250) 387-9773

Fax: (250) 356-2150 .
Email: Jennifer.deBree@gov.bc.ca

Not Responsive

I Took forward to hearing from you.
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Not Responsive
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Not Responsive
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Not Responsive
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DeProy, Joyce CSNR:EX

From: Lind, Catharina FLNR:EX

Sent: Manday, January 7, 2013 1:38 PM

To: de Bree, Jennifer FLNR:EX

Cc: Goad, Jennifer FLNR:EX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm
Attachments: Coast Opportunity Funds Presentation January 2013.pptx

FYl... this presentation was provided by COF for the upcoming meeting.

Cheers!!

Catharinag M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

P: 250-387-1772 F: 250-387-3291

F: catharina.lind@gov.be.ca

From: Vessey, Claire FLNR:EX

Sent: Monday, January 7, 2013 12:03 PM

To: Lind, Catharina FLNR:EX ,

Cc: Strongitharm, Bruce FLNR:EX; Harrison, Scott FLNR:EX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm

CLIFF #: 193011

Attached is the background info that will be discussed at the meeting on Wed., Jan. 16™ at 1 pm. Please have staff
prepare a BN on same. Thank you.

Claire Vessey

Administrative Co-ordinator fo the

Honourable Steve Thomson _
Minister of Forests, Lands & Natural Resource Operations

Rm. 248, Parliament Buildings, Victoria, BC V8V [X4
Phone: {250} 356-6211

Fax: {250) 387-1040

claire.vesse ov.bc.ca

From: Katherine Gordon Imailto:katherineaordon@shéw.ca}
Sent: Monday, January 7, 2013 11:55 AM

To: Vessey, Claire FLNR:EX
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16

Good morning, Claire,
Please find attached a copy of the presentation our Chair wili be making to the Minister on Thursday. He will briefly

cover the contents of the presentation and then use the time to bring the Minister up to date with our activities and

answer his questions.

Thanks very much for your help in getting this arranged. if there is any fast minute issue of any kind, please telephone
CEQ Dave Mannix on his cell at s.22
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Thank you,
Katherine Gordon
Coast Funds Communications
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Creation of Coast Funds

Two funds created— goal to work collaboratively with 27
First Nations on the coast of BC to support sustainable
economic development and conservation management.

Economic Development ($60M):

* Fund to be fully granted out over 7 years — to date,
- $20.39 million approved, $17.54 million invested

Conservation Endowment Fund ($58M):

* Permanent endowment fund — to date, $10.87
million approved, $8.15 million invested
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History: the War in the Woods (1990s)

Industrial exploitation of Great Bear Rainforest, especially logging

Significant concern for environmental groups working to protect the

unique ecology of the Great Bear Rainforest and for many of the
First Nations

Logging also represented one of the few economic opportunities
available to remote communities in the region

Provincial government desire for coordinated land use planning
process and sustainable economy

Emerging First Nations legal and political power

Environmental markets campaign push for change

Page 349
FNR-2013-00166



A unique solution was required

In 2000 environmental groups, private foundations and some North Coast
First Nations began discussing how to attract funding for conservation and

sustainable economic development initiatives, based on conservation
commitments by all parties

Discussions led to commitments from the BC and Canadian Federal

governments to provide $30 million each to match the $60 million
committed by the private funders

Strategic Land Use Planning Agreements signed
Coast Funds setup in 2007; Operational 2008
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Unique Funding Model

Individual preset allocations for each First Nation: certainty about
entitlement to funds

Have to apply for allocations to fund proposed projects

Role of Coast Funds: partner with First Nations to develop successful

applications for funding sound, high quallty projects. Coast Funds
provides:

Process is non-competitive

Help with application process

Support for capacity-strengthening through the award process
Information on other sources of funding

Facilitation of relationships with potential investment and business partners

Due diligence/risk assessment of proposed projects to maximize best use of
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Economic Funding

* Primary criterion for eligibility is
sustainability

* Projects funded include:

— Business ventures in sectors such as
shellfish aquaculture, tourism, non-
timber forest products, transportation,
etc.

— Economic development corporations
and other platforms for long-term
growth

— Strategic planning and capacity building
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Conservation Funding

Range of projects funded include:

* Integrated stewardship office set up,
capital costs, and core operations

* Guardian Watchmen programs
* Project funding such as:

— @GIS mapping

— Archaeology programs

— Salmon enumeration

* Regional planning, collaboration and
networking
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Outcomes to date

S31.3 million in approved awards — leverage

ration of 2.49:1

Projects aligned with expected outcomes in
founding agreements

Business and job creation
nstitutional capacity growth

Loan Loss Reserve Facility

ncreased sustainability of resources
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Challenges

Capacity of Participating First Nations varies

Global economy limiting alternative financing
opportunities

Coast Funds contributes with support in award

process, facilitation of beneficial relationships
(e.g. LLRF)

Despite the challenges, First Nations are putting
awards to effective use and building
institutional capacity.
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Taking the long view

Building critical mass
Growing the investment
Win-win scenario:
— Sustainable, local economic development

— Healthy ecosystems and communities
— “Peace in the Woods”

Continued supporting role of government key:
Increasing numbers of SEAs, reconciliation protocols
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Contact Information

COAST OPPORTUNITY FUNDS

www.coastfunds.ca

Suite 1455-409 Granville St
Vancouver BCV6C 1T2
1.888.684.5223
info@coastfunds.ca
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2013-07-05

COAST OPPORTUNITY FUNDS: 2007—2012

MAKING A DIFFERENCE

2 T Creation of Coast Funds
Two funds created- goal to work collaboratively with 27 First Nations on the coast of BC to
support sustainable economic development and conservation management.
Economic Development ($60M):
+ Fund to be fully granted out over 7 years — to date, $20.39 million approved, $17 54
million invested
Conservation Endowment Fund {$58M):
+ Permanent endowment fund — to date, $10.87 million approved, $8.15 million invested

Industrial exploitation of Great Bear Rainforest, especially logging
Significant concern for environmental groups working to protect the unique ecology of
the Great Bear Rainforest and for many of the First Nations
+ Logging also represented one of the few economic opportunities available to remote
communities in the region
+ Provincial government desire for coordinated land use planning process and sustainable
economy
+ Emerging First Nations legal and political power
= Environmental markets campaign push for change
5177 A unique solution was required
+ In 2000 environmental groups, private foundations and some North Coast First Nations
began discussing how to attract funding for conservation and sustainable economic
development initiatives, based on conservation commitments by all parties
+ Discussions Jed fo commitments from the BC and Canadian Federal governments to
provide $30 million each to match the $60 million committed by the private funders
+ Strategic Land Use Planning Agreements signed
_ * Coast Funds setup in 2007; Operational 2008
6iT Umque Funding Model
+ Individual preset allocations for each First Nation: certainty about entitlement to funds
+ Have to apply for allocations to fund proposed projects
» Role of Coast Funds: partner with First Nations to develop successfiud applications for
funding sound, high quality projects. Coast Funds provides:
—~Help with application process
- Support for capacity-strengthening through the award process
~ Information on other sources of funding
- Facilitation of relationships with potential investment and business partners
— Due diligence/risk assessment of proposed projects to maximize best use of
allocations
+ Process is non-competitive

.

| Ea

Economic Funding
+ Primary criterion for eligibility is sustainability
* Projects funded include:
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— Business ventures in sectors such as shellfish aguacuiture, tourism, non-timber forest
products, transporiation, etc.

— Economic development corporations and other platforms for long-term growth

- Strategic planning and capacity building

Conservation Funding
Range of projects funded include:
» Integrated stewardship office set up, capital costs, and core operations
« Guardian Watchmen programs
Project funding such as:
- GIS mapping
— Archaeology programs
— Salmon enumeration
* Regional planning, collaboration and networking

Positive Results
- By 2012, 80+ projects already showing positive and substantial results

. Outcomes to date
+ $31.3 million in approved awards — leverage ration of 2.49:1
+ Projects aligned with expected outcomes in founding agreements
» Business and job creation
» Institutional capacity growth
» Loan Loss Reserve Facility
Increased sustainability of resources

Challenges

« Capacity of Participating First Nations varies

+ Global economy limiting alternative financing opportunities

+ Coast Funds contributes with support in award process, facilitation of beneficial
relationships {e.g. LLRF) '

+ Despite the challenges, First Nations are putting awards to effective use and building
institutional capacity.

i=4 Taking the long view

« Building critical mass

- Growing the investment

« Win-win scenario.

- Sustainable, local economic development

— Healthy ecosystems and communities

—"Peace in the Woods”

Continued supporting role of government key:
Increasing numbers of SEAs, reconciliation protocols

COAST OPPORTUNITY FUNDS
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www.coastfun

Suite 1455-409 Granville St
Vancouver BC VeC 172
1.888.684.5223
info@coastfunds.ca

| Thank You
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Introduction:

*Coast Opportunity Funds, created in 2007, now has five years of intense activity and
experience behind it.

*The provincial government contributed $30 million to the 5120 million Funds for
sustainable economic development and conservation activities by the First Nations of
the Great Bear Rainforest and Haida Gwaii.

*The federal government contributed S30 million and several private foundations
contributed the balance of the Funds.

*Coast Funds has been implementing the vision of the Funders to contribute to a
prosperous and sustainable economy and ecology for the First Nations on the North
and Central Coast: over the last five years, we've been making a difference.

*This presentation provides a brief backgrounder on the organization, an update on our
activities and outcomes to date, and a summary of our vision for the future.

*We'd like to mention that Provincial officials Julian Paine and Craig Sutherland are the
provincial government representatives among our 8 Members. Their support and
participation and that of their predecessors has been very valuable to Coast Funds.
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Creation of Coast Funds

Two funds created— goal to work collaboratively with 27
First Nations on the coast of BC to support sustainable
economic development and conservation management.

Economic Development {S60M):

* Fund to be fully granted out over 7 years — to date,
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund {$S58M}):

* Permanent endowment fund — to date, $10.87
million approved, $8.15 million invested

)
-
&)

Economic Fund:
+ Intended to jump start a diversified, stable economy that benefits First Nations

communities;
+ 560 million, including 52 million for regional projects by regional groups;
+ 52 million added to fund from accumulated interest earned on the funds;
* Sinking fund.

Conservation Fund:
* Intended to enable First Nations to have the resources to manage their traditional

territory effectively and sustainably;
+ $58 million endowment, including $2 million for regional projects by regional groups;
* Generates $2.25 million to $3 million per year.
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Location map: This is the Coast Funds Project Area - northern half of BC’s coastline. It
represents the core of the traditional territories of the 27 First Nations involved with
Coast Funds.
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History: the War in the Woods (1990s)

+ Industrial exploitation of Great Bear Rainforest, especialiy logging

» Significant concern for envircnmental groups working to protect the
unique ecology of the Great Bear Rainforest and for many of the
First Nations

+ Logging also represented one of the few economic opportunities
available to remote communities in the region

* Provincial government desire for coordinated land use planning
process and sustainable economy

+ Emerging First Nations legal and political power

+ Environmental markets campaign push for change

It’s worthwhile to recall the background to the creation of Coast Funds: Coast Funds represents the
continuing political and practical working solution to a series of conflicting interests in the region up
until the mid-2000s.

War in the Woods: The Great Bear Rainforest has been subject to 150 years of industrial exploitation. In
the 1990s, the forestry industry in particular was setting its sights on the north and central coasts. This
was of great concern for eavironmental groups working to protect the unique ecology of the
Great Bear Rainforest and for many of the First Nations. At the same time, logging was one of
the few economic opportunities at the time. The provincial government also wished to move
forward with land and resource management planning in the region.

Two major forces for change emerged:

1. First Nations increased power:

* Court cases like Delgamuukw affirmed rights and title which was a catalyst for industry, the
Province and First Nations and to find a new way forward together, and

* Three political arganizing bodies emerged: Coastal First Nations (formerly Turning Point),
Nanwakolas Council, and North Coast Skeena First Nations Stewardship Society.

2. Markets campaign:

+ Targeted buyers and consumers of wood products from the BC coast {such as Home Depot,
Staples and German pulp and paper industry) which put economic pressure on BC's coastal
forest products companies, another catalyst for going to the negotiating table.
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A unique solution was required

+ In 2000 environmentai groups, private foundations and some North Coast
First Nations began discussing how to attract funding for conservation and
sustainable economic development initiatives, based on conservation
commitments by-all parties

+ Discussions led to commitments from the BC and Canadian Federal
governments to provide 530 million each to match the $60 milion
committed by the private funders

+ Strategic Land Use Planning Agreements signed

« Coast Funds setup in 2007; Operational 2008

Conservation goals: Beginning in the late 1990s, North Coast First Nations, environmental groups,
private conservation foundations and the federal government began exploring innovative ideas to avoid
conflict and instead find a “win-win” solution to meet conservation goals and First Nations
interests/rights, and how conservation funding could be attracted to the region to help protect it.
Partnership and collaboration: Everyone involved agreed that it would only be through successful
partnering and collaboration with First Nations communities that viable solutions would be found. As
discussions continued, more First Natians joined in, as did the provincial government.
Economic Development: It was also recognized that sustainable economic development is a vital part of
sustaining the wellbeing of the communities.
Creation of Funds: This culminated in the ground-breaking signing of historical land use agreements with
Participating First Nations in the Project Area and the establishment of Coast Opportunity Funds in 2007,
comprising the Conservation Fund and the Economic Development Fund:
+  Government-to-Government relationship formalized through Strategic Land Use Planning
Agreements:

* Signed by 22 First Nations;

*  Defined process of structured shared decision-making and collaboration with stakeholders;
= Commitment to Conservation made in two ways:

* A new resource management framework for the whole region. Specific land use objectives

were established that dictated new operating criteria for the forest sector;
«  Network of connected conservancies: About 1/3 of the area was put into some form of
protection; this is roughly the same level of protection as in Costa Rica and the Great Barrier

Reef.

Over the course of the following year the Board of Directors developed a strategic plan and set five-year
goals for the Funds. In the fall of 2008 Chief Executive Officers of both Funds were appointed and the
first funds started flowing to projects in fate 2008.

Page 367 5
FNR-2013-00166



Unique Funding Model

» Individual preset aflocations for each First Nation: certainty about
entitlement to funds
= Have to apply for allocations to fund proposed projects
« Role of Coast Funds: partner with First Nations to develop successful
applications for funding sound, high quality projects. Coast Funds
provides:
— Help with application process .
— Support for capacity-st:rengthening through the award precess
— Information on other saurces of funding
— Facifitation of relationships with potential investment and business partners
— Due diligence/risk assessment of proposed projects to maximize best use of ailocati "

=

* Process is non-competitive

Funds allocated to individual First Nations:
» 27 First Nations with some or all of their traditional territory in the project area.
* Money came with funding agreements that indicated how much each Nation would

receive from both funds.

+ The amount of each allocation was determined through years of negotiations between the
funders and First Nations; Coast Funds was not a part of those discussions.

* Coast Funds manages the p'rocess of awarding funding from the allocations for projects: we

are much more than a grant-making booy. COAST FUNAS looks for:
» Long term planning concepts
» Added value: leveraging and partnerships
» Capacity-strengthening components: e.g. job
training
» Case studies and business planning
» Long term commitment.,

+  There is no competition between Nations: each Nation has guaranteed access to its
altocation for eligible projects, allowing certainty for planning purposes.
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Economic Funding

+ Primary criterion for eligibility is
sustainability
*  Projects funded include:

— Business ventures in sectors such as
shelifish aguaculture, tourism, non-
timber forest products, transportation,
etc. : '

— Economic development corporations
and other platforms for long-term
growth

— Strategic planning and capacity building

Economic Funding:
» 27 First Nations have an allocation from the economic fund.

* Funds to be used for projects that are economically as well as
environmentally feasible and sustainable.

What kinds of projects are eligible?

» Shellfish aquacultures/fisheries; '

« Technology and communication;

*  Tourism/wildlife viewing;

»  Nutriceuticals/mushroom harvesting;

» Non-timber forest products;

+  EBM-compliant forest activities;

* Non-nuclear and non-carbon burning energy projects;
* Green building projects;

* Small scale, non-toxic mineral or gem extraction;

+  Economic development capital corporation (consistent standards).

Other decision criteria include:

Businesses/activities that are consistent with & draw on strengths / skills /
endowments of the community;

Businesses that realistically project positive cash-flow/ return on investment.
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Conservation Funding

Range of projects funded include:
* Integrated stewardship office set up,
capital costs, and core operations
+  Guardian Watchmen programs
* Project funding such as:
- GIS mapping
— Archaeology programs
— Salmon enumeration.
* Regional planning, collaboration and
networking

Conservation Funding
+ 22 First Nations have an allocation from the Conservation Fund
+ {5 First Nations did not sign Land Use Agreements in 2007 and therefore were not eligibie for
conservation funding)
* Funds to be used for activities that seek to preserve or enhance the natural environment,

Uses of Funds:
* The uses of the funds range depending on the ambitions of the Nation and the amount of

the Nation's allocation. Generally the uses of Conservation Funds by a Nation fall in to one of
three categories:

» Stewardship Offices: Roughly half of the Nations on the Coast are striving to
establish some sort of Stewardship Office that integrates various aspects of
resource planning and management (including land, marine, freshwater and cultural
resources). These Nations include the Heiltsuk, Haisla, Nuxalk, Metlakatla, and
Kitasoo-Xaixais, among others.

» Coast Funds has awarded funds for everything from the institutional design and
strategic planning, to the initial set up and up-front capital costs, to on-going core
operations,

5 Guardian Watchmen Programs: The maost consistent use of Conservation Funds has
been to set up, maintain, and/or expand Guardian Watchmen programs. They
ensure a presence of their Nations throughout their territory and collect
information on their patrols that feed back in to resource management decisions.
Most Nations who are seeking to establish an integrated Stewardship Office start
with a Guardian Watchmen program.

#» Project Funding: The Nations with a small allocation or who have not chosen to
develop new institutions are using funds for specific projects covering a wide range
of activities, including GIS mapping projects, archaeology training programs, salmon
enumeration, and land use planning projects, among others.
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Positive Results

* By 2012, 80+ projects already showing
positive and substantial results

Examples of the 80+ projects to date showing positive results:

CCEFF:
*Coastal Guardian Watchmen Network {CGWN}-substantial investments made to stabilize and grow CGWN, a peer-

to-peer network where those serving as the “eyes and the ears” of the Natiens regarding cultural and natural
resaurces come together to identify and solve common challenges they face.

*Heiltsuk—Heiltsuk Integrated Resource Managemant Department (HIRMD); used our funds to conduct community
consultations to envision HIRMD, officially launch the new department, and then double their resource
management staff 1o 15 within the first year.

*Gwa’sala-'Nakwaxda’xw—adopted the Coastal Guardian Watchmen Network’s approach to monitoring their
territory’s resources; used their allocation to hire and train 4 Guardians and secure the equipment and resources
needed for them to safely patrol their territories.

*Haida—used allocation for a range of projects including training program to certify 25 Haida in cultural feature
identification, complete a critical dataset on Haida place names, and support development of Haida youth through
adding mentorship and training programs on to their rediscovery program. Within the past year, have turned to
Coast Funds to pay for the majority of the costs related to implementing their Reconciliation Protocol with the

Province.

CEDS:
*Nanwakolas, 2™ project—Implemented regional economic development plan with focus on tourism and

aquacutture. UBC's Sauder Schooel of Business (SIS research program utilized to deliver regional and individual First
Nation reports.

*Hartley Bay—Set up of Economic Development Corporation, represents ongoing work to implement economic
development strategy approved by Hartley Bay. Again, working with i5I5. Perfect example of the staged approach to
i} develop community driven strategy and get council/community support; ii) setup EDC structure, including
governance, management, etc. and use of IS1S to produce feasibilities; iii) implement strategy and business plans
(i.e. operate businesses, acquire business, start-up businesses).

*Hartley Bav—Hydro project. Funding required for upfront costs to ensure project approval and access to large
leverage ratio for capital investment.

*Heiltsuk EDC-—Bella Belia Fish Plant reopening. HEDC's equity portion provided; good leverage ratio. Always been
long-term goal of community to reopen it. Ongoing support of HEDC by Coast Funds has built some of the
institutional and human capacity to develop and implement business pian. HEDC using a loan facility with VanCity
(that Coast Funds was instrumental in creating) to expand their processing capacity — very successful.

* Spirit Bear Lodge: Kitasoo/Xaixais just doubled capacity in the Lodge and tourism business with Coast Funds

alfocation and are making great strides.
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Qutcomes to date

$31.3 million in approved awards — leverage
ration of 2.49:1

Projects aligned with expected outcomes in
founding agreements

* Business and job creation
Institutional capacity growth

Loan Loss Reserve Facility

Increased sustainability of resources

In 2012 Coast Funds commissioned an independent comprehensive review of its

activities and outcomes to date. The reviewers’ findings included:

* Projects are aligned with the vision and objectives of the funds;

* Projects are contributing to permanent job and business creation, new business
partnerships and acquisitions, preservation and enhancement of culturally important
resources, establishment of resource stewardship offices and programs, improved
understanding of conservation data, enhanced knowledge of conservation practices
and needs, increased job training and capacity, creation of economic development
corporations, and business, resource management and community plan creation.

The review also found that Coast Funds is a well-run organization making a significant
contribution to the success of projects through its advisory and facilitative roles. The
funds in our stewardship have been well-managed for positive financial returns.

The newsletters provided with this presentation include project success stories that
provide good examples of the financial and relationship leverage resulting from
projects and the on-the-ground impact in communities.
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Challenges

 Capacity of Participating First Nations varies

* Global economy limiting alternative financing
opportunities

» Coast Funds contributes with support in award
process, facilitation of beneficial relationships
(e.g. LLRF)

* Despite the challenges, First Nations are putting
awards to effective use and building
institutional capacity.

The key challenge that Coast Funds faces is how best to support and contribute to
filling capacity gaps.

Capacity needs are the single most important issue facing the First Nations: human
resources in particular. The underlying reasons for a lack of capacity in First Nations
communities go back a long way and have to be taken into account in looking for

solutions.
Global economic conditions have also been a factor in slowing progress over the last

three years.

Coast Funds contributes to capacity issue through mentorship in award process,
facilitation of beneficial relationships, and supporting regional groups in their
capacity-strengthening strategies.

Despite the challenges, the work Coast Funds is doing is contributing to the efforts of
the First Nations to put the awards to good use, as outcomes to date show.
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Taking the long view

* Building critical mass
+ Growing the investment
+ Win-win scenario:
— Sustainable, local economic development
— Healthy ecosystems and communities
— “Peace in the Woods”
* Continued supporting role of government key:
- Increasing numbers of SEAs, reconciliation protocols

The $120 million investment of the funders in 2007, including the provincial
government's $30 million, is showing positive returns and the work Coast Funds is
doing is making a real difference.

Investments to date are building critical capacity mass as the First Nations and Coast
Funds buiid on the lessons iearned over the last five years and focus efforts on
maximizing the impact of the allocations.

Win-win scenario: the War in the Woods is now far behind us. There is a great deal
more work to do to overcome the capacity challenges and fully realize the vision of
healthy, sustainable environment and prosperous communities but a firm foundation
has been laid and in partnership with the First Nations it serves, Coast Funds is
taking the long view in continuing its efforts.

The continued efforts of government in supporting the goals of the First Nations of
the Great Bear Rainforest and Haida Gwaii for economic prosperity and conservation
of the environment in their traditional territories also continues to be vital in this
regard. _

Relationships between First Nations and government are supported by an increasing
number of agreements. This supports capacity and the work that Coast Funds does

as well as the First Nations themselves.
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Contact Information

COAST OPPORTUNITY FUNDS

www.coastfunds.ca

Suite 1455-409 Granville St
Vancouver BCV6C 1T2
1.888.684.5223
info@coastfunds.ca

*Website has extensive information, including copies of governing documents, Board
policies, Annual Reports, Strategic Plans, newsletters, and awards application
processes.
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS
INFORMATION NOTE

Date: January 8, 2013
Date of previous note: N/A
File: ILMB-VR-SI 280 -20
CLIFF/tracking #: 193011

PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and
Natural Resource Operations, and Honourable Terry Lake, Minister of

Envirenment

ISSUE: Information and questions about the Coast Opportunity Fund - Progress
and Oufcomes

BACKGROUND:
» Established in 2007, Coast Opportunity Funds (COF) was conceived to support

the twin goals of Ecosystem Based Management (EBM) on the North and
Central Coast and Haida Gwaii, improvements in human well being and
improvements in ecological integrity. COF is comprised of two separate
organizations namely the Coast Economic Development Society (CEDS) and the
Coast Conservation Endowment Fund Foundation (CCEFF).

» The CEDS manages a $60 million fund that came from $30 million contributions

from each of the British Columbia and Federal governments. The CEDS was

- established to support First Nations’ economic development over a period of

7 years, with funds fully expended by the end of 2014,

As of December 2012, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the
EBM area. S ' o

e To date, the majority of the payments from the CEDS have supported projects in
aquaculture, tourism, economic development corporation setup and operations,
forestry, regional planning, value added processing, and energy.

» The CCEFF was established to maintain or improve the conservation values of the
Great Bear Rainforest utilizing investment income from the fund over the long
term. The original capital of $58.6 million was contributed by private
foundations.

¢ As of December 2012, CCEFF has distributed over $8.6 million of the $13.8
million in investment income to participating First Nations.

e The majority of the payments from the CCEFF have supported stewardship

programs, regional planning, and guardian watchman programs.

BC has committed to a full review of the EBM orders that established EBM on

the North and Central Coast by March 2014, The intent of the review of the

orders is to make incremental improvements to both human well being and
ecological integrity. The evaluation of the progress of COF in meeting its
objectives is of considerable interest as it is a key component of the EBM

implementation framework.
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EVALUATING OUTCOMES:
e In 2012, a third party independent reviewer, HB Global, was chosen to conduct an

independent, comprehensive and organizational review of Coast Funds.

e The review is complete and the results of the review were presented to the
Coast Funds Board of Directors in December 2012, As of January 2013, the
review is not publicly available.

o According to COF, the independent review includes an evaluation framework that
describes criteria for evaluation, measures for success and reporting process, and
measuring progress towards long term goals. COF intends to finalize and

implement this framework in 2013.

SUGGESTED QUESTIONS FOR DISCUSSION:

¢ It sounds like the evaluation framework is complete but not released. Will the
BC Government have an opportunity to review and provide comment?

o  When will the BC Government, Canadian Government, stakeholders and
First Nations expect to see the results of a formalized evaluation of program
success? ' |

¢ Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population stabilization, employment and income growth and community

: development? |

» What criteria or indicators are being used to measure trends or progress on
economic development and conservation goals?

e What is the general feedback from First Nations regarding the case of accessing
the funding, and the impact that the funding may be having on their communities?

o There are certain First Nations who have not accessed the funding opportunities.
What are the reasons for this and can the BC Government facilitate any solutions?

o Are the short term annual goals of COF being met?
e Have any requests for funding been denied and if so for what reason?

Contact: Alternate Contact: Prepared by:

ADM: Craig Sutherland  Rory Anmnett, Fxecutive Dave Donald
Director .

Div: Coast Operations Div/Region/Branch: Branch/Region: Resource Initiatives,
Coastal Projects West Coast Region

Phone:250 387-0600  Phone:250 286-9330 Phone:250 286 9313

Reviewed by Initials Date

DM

DMO

ADM CS 01/08/13

ED RA 01/08/13

Author DD 01/08/13 |
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DeProy, Joyce CSNR:EX

From: Donald, David FLNR:EX

Sent: Wednesday, January 9, 2013 11.27 AM

To: Sposato, Luigi ABRIEX

Subject: FW: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Attachments: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm; IN 193011

re Meeting with Coast Opportunity Funds.doc

FYT Luigi, this note has been approved for MST and MTL. (secret code)

Regards,
Dave

From: de Bree, Jennifer FLNR:EX |
Sent: Tuesday, January 8, 2013 4:52 PM

To: Lind, Catharina FLNR:EX
Cc: Goad, Jennifer FLNR:EX; Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX; Jakobsen,

Dorthe FLNR:EX
Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi there.

Assistant Deputy Minister Craig Sutherland approved the attached Briefing Note for Information 193011, Please note
that this Briefing Note can be used for both Minister Lake’s briefing on January 10, 2013 and Minister Thomson’s
briefing on January 16, 2013, | have completed the ADM Coast referral line, embedded document and updated cliff log

notes.

As discussed, Rory Annett will participate in the Minister Thomson’s pre-brief {1:15 pm to 1:30 pm) and briefing {1:30
pm to 2:15 pm} on January 16, 2013 by telephone. Craig will not be participating.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: {250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Sutherland, Craig FLNR:EX

Sent: Tuesday, January 8, 2013 4:25 PM

To: de Bree, Jennifer FLNR:EX

Subject: FW: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Importance: High

i approve.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 4:18 PM

To: Sutherland, Craig FLNR:EX

Subject: 193011 Coast Opportunity Funds - Jan 16th 1-1.45pm
Importance: High
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Hi Craig.

For your review and approval. Please note this Briefing Note for Information will be used by Minister Lake for his
briefing on January 10, 2013 and Minister Thomson for his briefing on January 16, 2013.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: {250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Ostashek, Lynda FLNR:EX

Sent: Tuesday, January 8, 2013 4:09 PM

To: de Bree, Jennifer FLNR:EX

Cc:t Annett, Rory K FENR:EX; Donald, David FLNR:EX; Jakobsen, Porthe FLNR:EX

Subject: 193011 Coast Oppartunity Funds - Jan 16th 1-1.45pm
- Importance: High A

Jennifer, attached is the final BN. Can you please confirm if you will be updating CLIFF and attaching this document or is
this samething | need to he doing? Perhaps after it has been initialled off you could scan and upload it. Just my

thoughts and thanks.

Lynda Ostashek
Administrative Assistant to the Executive Director, Coastal Projects

Ministry of Forests, Lands and Natural Resource Operations
Campbell River | 250-286-9325 direct line | 250-203-0712 cell

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 1:12 PM

To: de Bree, Jennifer FLNR:EX; Annett, Rory K FLNRIEX

Cc: Ostashek, Lynda FLNRIEX

Subject: RE;- 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Please note that the meeting is 1.30pm — 2.15pm!!
Cheers!!

Catharina M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

p:250-387-1772 F: 250-387-3291

E: catharina.lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 1:03 PM

To: Annett, Rory K FLNR:EX

Cc: Lind, Catharina FLNR:EX; Ostashek, Lynda FLNR:EX
"Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hi Rory.
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Thanks for letting me know that you will participate in the pre-brief (1:15 pm to 1:30 pm) and meeting {1:30 pm to 2:00
pm) on Wednesday, lanuary 16, 2013 by telephone.

Please note the details in your calendar as you will not be receiving a calendar invite. Craig will not be participating in
the pre-brief or meeting.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: {(250) 387-9773

Fax: (250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 12:50 PM

To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm

From: Lind, Catharina FLNR:EX

Sent: Tuesday, January 8, 2013 12:11 PM

To: Annett, Rory K FLNR:EX; de Bree, Jennifer FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX
Subject: 193011 Coast Opportunity Funds

Here are the details ©

The meeting is scheduled Wednesday January 16" pre-brief from 1:15 pm — 1.30pm, meeting 1:30 pm — 2.15pm in
Vancouver PVO Executive Boardroom.

The attendees will be:

Katherine Gordon {confirming)}

‘Chair Merv Child

Vice-Chair Paul Richardson

CEQs Dave Mannix and Merran Smith
Hon. Minister Chong

ADM Charles Porter

Conference Call details are:

Access codas:

Moderator Conference ID: Minister Thomson
Participant Conference 1D: s.15,s.17

Dial-in Phons Numbers:

s.15, s.17

Cheersi!

Catharina M Lind - Executive Operations - Deputy Ministers Office

Ministry-of Forests, Lands and Natural Resource Operations :
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780 Blanshard Street, Victoria BC
P: 250-387-1526 E: catharina.lind@gov.be.ca

From: Annett, Rory K FLNR:EX

Sent: Tuesday, January 8, 2013 11:48 AM

To: de Bree, Jennifer FLNR:EX; Lind, Catharina FLNR:EX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR;EX
Subject: RE: 193011 Coast Opportunity Funds

Il have it to you ali today... | wili attend the meeting by phone on the 16"™. jennifer, Cat, I need the call in information.

From: de Bree, Jennifer FLNR:EX

Sent: Tuesday, January 8, 2013 11:30 AM

To: Lind, Catharina FLNRIEX

Cc: Ostashek, Lynda FLNR:EX; Annett, Rory K FLNR:EX; Donald, David FLNR:EX

Subject: RE: 193011 Coast Opportunity Funds

Hi Cat.

| have sent an email to staff this morning requesting the Briefing Note for Information 193011 re: Coast Opportunity
Funds Ministers’ meetings for today.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: {250} 387-9773

Fax: {250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: Lind, Catharina FLNRIEX

Sent: Tuesday, January 8, 2013 11:27 AM
To: de Bree, Jennifer FLNR:EX

Subject: 193011 Coast Opportunity Funds

Status?
MoE is asking for the material... ©

Cheersi!

Catharina M Lind - Executive Operations - Deputy Ministers Office
Ministry of Forests, Lands and Natural Resource Operations

780 Blanshard Street, Victoria BC

P: 250-387-1526 E: catharina lind@gov.bc.ca

From: de Bree, Jennifer FLNR:EX
Sent: Tuesday, January 8, 2013 8:59 AM

To: Annett, Rory K FLNRIEX
Cc: Ostashek, Lynda FLNR:EX; Donald, David FLNR:EX

Subject: 192011 Coast Opportunity Funds- Jan 16th 1-1.45pm

Hithere.
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Attached is the Coast Opportunity Fund’s presentation for the upcoming Ministers” meetings.

| look forward fo receiving Briefing Note for Information 193011 today. Please confirm whether or not the same
Briefing Note will be used for both Minister’'s meetings.

Many thanks for your assistance.

Jennifer de Bree

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: (250) 387-9773

Fax: {250) 356-2150

Email: Jennifer.deBree@gov.bc.ca

From: de Bree, Jennifer FLNR:EX

Sent: Wednesday, January 2, 2013 1:24 PM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; deMunck, Elizabeth FLNR:EX

Subject: 193011 Coast Opportunity Funds- Jan 16th 1-1.45pm
Hi there.

Minister Lake is now also meeting with the Coast Opportunity Funds on January 10, 2013. Their Minister’s office has
asked us to provide them with material for their meeting.

Please provide me with this Briefing Material by January 8, 2013. Please also confirm whether or not this briefing
material wili be the same for both Ministers” meetings.

Many thanks for your assistance. | look forward to hearing from you.

Jennifer de Bree -

Executive Administrative Assistant

Ministry of Forests, Lands and Natural Resource Operations
Phone: {250) 387-9773

Fax: {250) 356-2150

Email: jennifer.deBree@zov.bc.ca

Not Responsive
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Not Responsive
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Not Responsive

7 Page 385
FNR-2013-00166




Not Responsive

Page 386
FNR-2013-00166




Not Responsive
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS
INFORMATION NOTE

Date: January 8, 2013
Date of previous note: N/A
File: ILMB-VR-S1 280 -20
CLIFF/tracking #: 193011

- PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and
Natural Resource Operations, and Honourable Terry Lake, Minister of

Environment

ISSUE: Information and questions about the Coast Opportunity Fund - Progress
and OQutcomes -

BACKGROUND: ,
s Established in 2007, Coast Opportunity Funds (COF) was conceived to support

the twin goals of Ecosystem Based Management (EBM) on the North and

Central Coast and Haida Gwaii, improvements in human well being and

improvements in ecological integrity. COF is comprised of two separate

organizations namely the Coast Economic Development Society (CEDS) and the

Coast Conservation Endowment Fund Foundation (CCEFF).

The CEDS manages a $60 million fund that came from $30 million contributions

from each of the British Columbia and Federal governments. The CEDS was

established to support First Nations” economic development over a period of

7 years, with funds fully expended by the end of 2014,

s  Asof December 2012, $18 million of the $60 million from the CEDS has been
distributed to 19 of the 27 First Nations with traditional territories within the
EBM area.

» To date, the majority of the payments from the CEDS have supported projects in

aquaculture, tourism, economic development corporation setup and operations,

forestry, regional planning, value added processing, and energy.

The CCEFF was established to maintain or improve the conservation values of the

Great Bear Rainforest utilizing investment income from the fund over the long

term. The original capital of $58.6 million was contributed by private

foundations.

s Asof December 2012, CCEFF has distributed over $8.6 million of the $13.8
million in investment income to participating First Nations.

¢ The majority of the payments from the CCEFF have supported stewardship

programs, regional planning, and gnardian watchman programs.

BC has committed to a full review of the EBM orders that established EBM on

the North and Central Coast by March 2014, The intent of the review of the

orders is to make incremental improvements to both human well being and
ecological integrity. The evaluation of the progress of COF in meeting ifts
objectives is of considerable interest as it is a key component of the EBM

implementation framework.
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EVALUATING OUTCOMES:
e In 2012, a third party independent reviewer, HB Global, was chosen to conduct an

independent, comprehensive and organizational review of Coast Funds.

o The review is complete and the results of the review were presented to the
Coast Funds Board of Directors in December 2012, As of January 2013, the
review is not publicly available.

e According to COF, the independent review includes an evaluation framework that
describes criteria for evaluation, measures for success and reporting process, and
measuring progress towards long term goals. COF intends to finalize and
implement this framework in 2013.

SUGGESTED QUESTIONS FOR DISCUSSION:

» It sounds like the evaluation framework is complete but not released. Will the
BC Government have an opportunity to review and provide comment?

o  When will the BC Government, Canadian Government, stakeholders and
First Nations expect to see the results of a formalized evaluation of program

success?

» Does the evaluation framework include the potential benefits of economic
development funding to human well being factors such as human health,
population stabilization, employment and income growth and community

development?
e What criteria or indicators are being used to measure trends or progress on

economic development and conservation goals?

s What is the general feedback from First Nations regarding the ease of accessing
the funding, and the impact that the funding may be having on their communities?

¢ There are certain First Nations who have not accessed the funding opportunities.
What are the reasons for this and can the BC Government facilitate any solutions?

s  Are the short term annual goals of COF being met?

* Have any requests for funding been denied and if so for what reason?

Contact:

ADM: Craig Sutherland

Div: Coast Operations

Phone:250 387-0600

Alternate Contaet:

Rory Anneft, Execuiive

Director
Div/Region/Branch:
Coastal Profects
Phone:250 286-9330

Reviewed by Initials Date
DM
DMO
ADM CS 01/08/13
ED RA 01/08/13
Author DD 01/08/13

Prepared by:
Dave Donald

Branch/Region: Resource Initiatives,
West Coast Region
Phone:250 286 9313
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DeProy, Joyce CSNR:EX

From: Lind, Catharina FLNR:EX

Sent: Monday, January 7, 2013 1:38 PM

To: de Bree, Jennifer FLNR:EX

Ce: Goad, Jennifer FLNR:EX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at T pm
Attachmentis: Coast Opportunity Funds Presentation January 2013.ppix

FYl... this presentation was provided by COF for the upcoming meeting.
Cheersi!

Catharina M Lind - Deputy Ministers Office - Executive Operations
Ministry of Forests, Lands & Natural Resource Operations

3nd Floor 780 Blanshard Street, Victoria

P: 250-387-1772 F: 250-387-3291

E: catharina.lind@gov.bc.ca

From: Vessey, Claire FLNR:EX

Sent: Monday, January 7, 2013 12:03 PM

To: Lind, Catharina FLNR:EX

Cc: Strongitharm, Bruce FLNR:EX; Harrison, Scott FLNRIEX

Subject: Coast Opportunity Funds presentation to Minister Thompson January 16 at 1 pm

CLIFF #: 193011

Attached is the background info that will be discussed at the meeting on Wed., Jan. 16" at 1 pm. Please have staff
prepare a BN on same. Thank you,

%p %@4&;{

Claire Vessey

Administrative Co-ardinator to the

Honourable Steve Thomson

Minister of Forests, Lands & Natural Resource Operations
Rm. 248, Parliament Buildings, Victoria, BC VBV IX4
Phone: (250) 356-6211

Fax: (250) 387-1040

claire.vessey@gov.bc.ca

From: Katherine Gordon [mailto: .22 1
Sent: Monday, January 7, 2013 11:55 AM

To: Vessey, Claire FLNR:EX
Subject: Coast Opportunity Funds presentation to Minister Thompson January 16

Good morning, Ciaire,
Please find attached a copy of the presentation our Chair will be making to the Minister on Thursday. He will briefly

cover the contents of the presentation and then use the time to bring the Minister up to date with our activities and
answer his questions.

Thanks very much for your help in getting this arranged. If there is any last minute issue of any kind, please telephone

CEO Dave Mannix on his cell at s.22
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Thank you,
Katherine Gordon
Coast Funds Communications
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Creation of Coast Funds

Two funds created— goal to work collaboratively with 27
First Nations on the coast of BC to support sustainable
economic development and conservation management.

Economic Development (S60M):

* Fund to be fully granted out over 7 years — to date,
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund (S58M):

* Permanent endowment fund — to date, $10.87
million approved, $8.15 million invested
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History: the War in the Woods (1990s)

Industrial exploitation of Great Bear Rainforest, especially logging

Significant concern for environmental groups working to protect the

unique ecology of the Great Bear Rainforest and for many of the
First Nations

Logging also represented one of the few economic opportunities
available to remote communities in the region

Provincial government desire for coordinated land use planning
process and sustainable economy

Emerging First Nations legal and political power

Environmental markets campaign push for change

Page 395
FNR-2013-00166




A unique solution was required

In 2000 environmental groups, private foundations and some North Coast
First Nations began discussing how to attract funding for conservation and
sustainable economic development initiatives, based on conservation
commitments by all parties

Discussions led to commitments from the BC and Canadian Federal
governments to provide $30 million each to match the $60 million
committed by the private funders

Strategic Land Use Planning Agreements signed
Coast Funds setup in 2007; Operational 2008
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Unique Funding Model

Individual preset allocations for each First Nation: certainty about
entitlement to funds

Have to apply for allocations to fund proposed projects

Role of Coast Funds: partner with First Nations to develop successful
applications for funding sound, high quality projects. Coast Funds
provides:

— Help with application process

— Support for capacity-strengthening through the award process

— Information on other sources of funding

— Facilitation of relationships with potential investment and business partners

— Due diligence/risk assessment of proposed projects to maximize best use of allocation

Process is non-competitive

o
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Economic Funding

* Primary criterion for eligibility is
sustainability

* Projects funded include:

— Business ventures in sectors such as
shellfish aquaculture, tourism, non-
timber forest products, transportation, _
etc. i

— Economic development corporations
and other platforms for long-term
growth _ g

— Strategic planning and capacity building ! ‘ i
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Conservation Funding

Range of projects funded include:

Integrated stewardship office set up,
capital costs, and core operations

Guardian Watchmen programs
Project funding such as:

— GIS mapping

— Archaeology programs

— Salmon enumeration

Regionai' planning, collaboration and
networking
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Outcomes to date

$31.3 million in approved awards — leverage

ration of 2.49:1

Projects aligned with expected outcomes in

founding agreements

Business and job creation
nstitutional capacity growth

_oan Loss Reserve Facility

ncreased sustainability of resources

3

f )
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Challenges

Capacity of Participating First Nations varies

Global economy limiting alternative financing
opportunities

Coast Funds contributes with support in award

process, facilitation of beneficial relationships
(e.g. LLRF)

Despite the challenges, First Nations are putting
awards to effective use and building

institutional capacity. o
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Taking the long view

Building critical mass
Growing the investment

Win-win scenario:
— Sustainable, local economic development
— Healthy ecosystems and communities
— “Peace in the Woods”
Continued supporting role of government key:
Increasing numbers of SEAs, reconciliation protocols
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Contact Information

COAST OPPORTUNITY FUNDS

www.coastfunds.ca

Suite 1455-409 Granville St
Vancouver BCV6C 1T2
1.888.684.5223
info@coastfunds.ca
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1/78] COAST OPPORTUNITY FUNDS: 2007—1012

MAKING A DIFFERENCE

2[F7 Creation of Coast Funds
Two funds created— goal to work collaboratively with 27 First Nations on the coast of BC to
support sustainable economic development and conservation management,
Economic Development ($60M):
+ Fund to be fully granted out over 7 years — to date, $20.39 million approved, $17.54
million invested
Conservation Endowment Fund {($58M): 7
+ Permanent endowment fund — to date, $10.87 million approved, $8.15 million invested

- Industrial exploitation of Great Bear Rainforest, especially logging

+ Significant concern for environmental groups working to protect the unigue ecology of
the Great Bear Rainforest and for many of the First Nations

» Logging also represented one of the few economic opportunities available to remote

communities in the region
« Provincial government desire for coordinated fand use planning process and sustainable

economy
« Emerging First Nations legal and political power
__+» Environmental markets campaign push for change
57 A unique solution was required

« In 2000 environmental groups, private foundations and some North Coast First Nations
hegan discussing how to attract funding for conservation and sustainable economic
development initiatives, based on conservation commitments by all parties

» Discussions led to commitments from the BC and Canadian Federal governments to
provide $30 million each to match the $60 million committed by the private funders

» Strategic Land Use Planning Agreements signed
« Coast Funds setup in 2007, Operational 2008

5[] Unique Funding Model
+ Individual preset allocations for each First Nation: cerfainty about entitlement to funds

+ Have to apply for allocations to fund proposed projects
+ Role of Coast Funds: partner with First Nations to develop successful applications for
funding sound, high quality projects. Coast Funds provides:
— Help with application process
- Support for capacity-strengthening through the award process
— Information on other sources of funding
- Facilitation of relationships with potential investment and business partners
— Due diligence/risk assessment of proposed projects to maximize best use of
allocations
+ Process is non-competitive

.

Economic Funding
+ Primary criterion for eligibility is sustainability
« Projects funded include:
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-~ Business ventures in sectors such as shellfish aguaculture, tourism, non-timber forest

products, transportation, etc.
— Economic development corporations and other platforms for fong-term growth

-- Strategic planning and capacity building

sgj

Conservation Funding
Range of projects funded include:

» Integrated stewardship office set up, capital costs, and core operations
+ Guardian Watchmen programs
* Project funding such as;

- GIS mapping

— Archaeology programs

- Salmon enumeration
« Regional planning, collaboration and networking

L] Positive Results
« By 2012, 80+ projects already showing positive and substantial results

10[3] Outcomes to date
+ $31.3 million in approved awards — leverage ration of 2.49:1
* Projects aligned with expected outcomes in founding agreements
+ Business and job creation
» Institutionat capacity growth
» Loan Loss Reserve Facility
» Increased sustainability of resources

11 1] Challenges
» Capacity of Participating First Nations varies
+ Global economy limiting alternative financing opportunities
» Coast Funds contributes with support in award process, facilitation of beneficial
relationships (e.g. LLRF)
» Despite the challenges, First Nations are putting awards to effective use and building
institutional capacity.
12[d) Taking the long view
+ Building critical mass
+ Growing the investment
+ Win-win scenario:
— Sustainable, local economic development
- Healthy ecosystems and communities
—“Peace in the Woods”
Continued supporting role of government key:
Increasing numbers of SEAs, reconciliation protocols

COAST OPPORTUNITY FUNDS

Page 407 )
FNR-2013-00166




2013-07-05

www.coastfunds.ca

Suite 1455-409 Granville St
Vancouver BCVeC 172
1.888.684.5223
info@coastfunds.ca

14 ]
Thank You
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COAST OPPORTUNITY
FUNDS: 2007—2012

MAKING A DIFFERENCE
-

Introduction:
*Coast Opportunity Funds, created in 2007, now has five years of intense activity and

experience behind it.

*The provincial government contributed $30 million to the $120 million Funds for
sustainable economic development and conservation activities by the First Nations of
the Great Bear Rainforest and Haida Gwail.

*The federal government contributed $30 million and several private foundations

contributed the balance of the Funds.
*Coast Funds has been implementing the vision of the Funders to contribute to a

prosperous and sustainable economy and ecology for the First Nations on the North
and Central Coast: over the last five years, we've been making a difference.

*This presentation provides a brief backgrounder on the organization, an update on our
activities and outcomes to date, and a summary of our vision for the future.

*We'd like to mention that Provincial officials Julian Paine and Craig Sutherland are the
provincial government representatives among our 8 Members. Their support and
participation and that of their predecessors has been very valuable to Coast Funds.
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Creation of Coast Funds

Two funds created— goal to work collaboratively with 27

First Nations on the coast of BC to support sustainable

economic development and conservation management.

Economic Development (S60M):

* Fund to be fully granted out over 7 years — to date,
$20.39 million approved, $17.54 million invested

Conservation Endowment Fund ($58M):

» Permanent endowment fund — to date, $10.87
million approved, 58.15 million invested

Economic Fund:
* Intended to jump start a diversified, stable economy that benefits First Nations

communities;
» 560 million, including $2 million for regional projects by regional groups;
» 52 million added to fund from accumulated interest earned on the funds;

+ Sinking fund.

Conservation Fund:
* Intended to enabie First Nations to have the resources to manage their traditional

territory effectively and sustainably;
* 558 million endowment, including $2 million for regional projects by regional groups;

+ Generates 52.25 million to 53 million per year.
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Location map: This is the Coast Funds Project Area - northern half of BC’s coastline. it
represents the core of the traditionalterritories of the 27 First Nations involved with
Coast Funds.
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History: the War in the Woods (1990s)

» Industrial exploitation of Great Bear Rainforest, especially logging

« Significant concern for environmental groups working to pratect the
unique ecology of the Great Bear Rainforest and for many of the

First Nations

* Logging also represented one of the few econocmic opportunities
available to remote communities in the region

* Provincial government desire for coordinated land use pianning
process and sustainable economy

* Emerging First Nations legal and political power

* Environmental markets campaign push for change

It’s worthwhile to recali the background to the creation of Coast Funds: Coast Funds represents the
continuing political and practical working solution to a series of conflicting interests in the region up

until the mid-2000s.

War in the Woods: The Great Bear Rainforest has been subject to 150 years of industrial exploitation. In
the 1990s, the forestry industry in particular was setting its sights on the north and central coasts. This
was of great concern for environmental groups working to protect the unique ecology of the
Great Bear Rainforest and for many of the First Nations. At the same time, logging was one of
the few economic opportunities at the time. The provincial government also wished to move
forward with fand and resource management planning in the region.

Two major forces for change emerged:

1. First Nations increased power:
+ Court cases like Pelgamuukw affirmed rights and title which was a catalyst for industry, the

Province and First Nations and to find a new way forward together, and
+ Three political organizing bodies emerged: Coastal First Nations (formerly Turning Point),
Nanwakolas Council, and North Coast Skeena First Nations Stewardship Society.

2. Markets campaign:
» Targeted buyers and consumers of wood products from the BC coast (such as Home Depot,

Staples and German pulp and paper industry) which put economic pressure on BC's coastal
forest products companies, another catalyst for going to the negotiating table.
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A unique solution was required

+ In 2000 environmental groups, private foundations and some North Coast
First Nations began discussing how to attract funding for conservation and
sustainable economic development initiatives, based on conservation

commitments by-all parties ’
+ Discussions led to commitments from the BC and Canadian Federal
governments to provide $30 million each to match the S60 million

committed by the private funders
+ Strategic Land Use Planning Agreements signed
+ Coast Funds setup in 2007; Operational 2008

Conservation goals: Beginning in the late 1990s, North Coast First Nations, environmental groups,
private conservation foundations and the federal government began exploring innovative ideas to avoid
conflict and instead find a “win-win” solution to meet conservation goals and First Nations
interests/rights, and how conservationfunding could be atiracted to the region to help protect it.
Partnership and collaboration: Everyone involved agreed that it would only be through successful
partnering and collaboration with First Nations communities that viable solutions would be found. As
discussions continued, more First Natidns joined in, as did the provincial government.

Economic Development: It was also recognized that sustainable economic development is a vital part of
sustaining the wellbeing of the communities.

Creation of Funds: This culminated in the ground-breaking signing of historical fand use agreements with
Participating First Nations in the Project Area and the establishment of Coast Opportunity Funds in 2007,
comprising the Conservation Fund and the Economic Development Fund:

Government-to-Government relationship formalized through Strategic Land Use Planning

Agreements:
+  Signed by 22 First Nations; ‘
Defined process of structured shared decision-making and coliaboration with stakeholders;

*  Commitment to Conservation made in two ways:

A new resource management framework for the whole region. Specific land use objectives
were established that dictated new operating criteria for the forest sector;

Network of connected conservancies: About 1/3 of the area was put into some form of
protection; this is roughly the same level of protection as in Costa Rica and the Great Barrier

Reef.

Qver the course of the following year the Board of Birectors developed a sirategic plan and set five-year
goals for the Funds. In the falt of 2008 Chief Executive Officers of both Funds were appointed and the

first funds started flowing to projects in late 2008,
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Unique Funding Model

»+ Individual preset allocations for each First Nation: certainty about
_entitlement to funds -
» Have to apply for allocations to fund proposed projects
+ Role of Coast Funds: partner with First Nations to develop successful
applications for funding sound, high quality projects. Coast Funds
provides: .
= Help with application process
— Suppart for capacity-strengthening through the award process

- Information an other scurces of funding
Facilitation of relationships with potentizl investment and business partners

Due diligence/risk assessment of proposed projects to maximize best use of alfocation,
ey

* Process is non-competitive

Funds allocated to individual First Nations:
« 27 First Nations with some or al of their traditional territory in the project area.

*  Money came with funding agreements that indicated how much each Nation would

receive from both funds.
* The amount of each allocation was determined through years of negotiations between the
funders and First Nations; Coast Funds was naot a part of those discussions.

+ Coast Funds manages the process of awarding funding from the allocations for projects: we

are much more than a grant-making body. Coa St FU n dS lOO kS fO Ir.

» Long term planning concepts

» Added value: leveraging and partnerships

> Capacity-strengthening components: e.g. job
training

» Case studies and business planning

» Long term commitment.

+  There is no competition between Nations: each Nation has guaranteed access to its
atlocation for eligible projects, allowing certainty for planning purposes.
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Economic Funding

* Primary criterion for eligibility is
sustainability
*  Projects funded include;

— Business ventures in sectors such as
shellfish aguaculture, tourism, non-
timber forest products, transportation,
etc. ' :

— Economic development corporations
and other platforms for long-term
growth

— Strategic planningand capacity building

Economic Funding:
» 27 First Nations have an aliocation from the economic fund.

*  Funds to be used for projects that are economically as well as
environmentally feasible and sustainable.

What kinds of projects are eligible?

»  Shellfish aquacultures/fisheries; .

+  Technology and communication;

»  Tourism/wildlife viewing;

*  Nutriceuticals/mushroom harvesting;

* Non-timber forest products;

»  EBM-compliant forest activities;

*  Non-nuclear and non-carbon burning energy projects;
*  Green building projects;

* Small scale, non-toxic mineral or gem extraction;

»  Economic development capital corporation (consistent standards).

Other decision criteria include:
Businesses/activities that are consistent with & draw on strengths / skills /

endowments of the community;

Businesses that realistically project positive cash-flow/ return on investment.
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Conservation Funding

Range of projects funded include:
* Integrated stewardship office set up,
capital costs, and core operations
+  Guardiar Watchmen programs
* Project funding such as:
— GIS mapping -
— Archaeology programs
— Salmon enumeration _
* Regionai planning, collaboration and
networking

Conservation Funding
« 22 First Nations have an allocation from the Conservation Fund
{5 First Nations did not sign Land Use Agreements in 2007 and therefore were not efigible for

conservation funding)
*  funds to be used for activities that seek to preserve or enhance the natural environment,

*

Uses of Funds: _
* The uses of the funds range depending on the ambitions of the Nation and the amount of

the Nation’s allocation. Generally the uses of Conservation Funds by a Nation fall in to one of
three categories:

> Stewardship Offices: Roughly half of the Nations on the Coast are striving to
establish some sort of Stewardship Office that integrates various aspects of
resource planning and management {including land, marine, freshwater and cultural
resources). These Nations include the Heiltsuk, Haisla, Nuxalk, Metlakatla, and
Kitasoo-Xaixais, among others.

¥ Coast Funds has awarded funds for everything from the institutional design and
strategic planning, to the initial set up and up-front capital costs, to on-going core
operations. :

» Guardian Watchmen Programs: The most consistent use of Conservation Funds has
been to set up, maintain, and/or expand Guardian Watchmen programs. They
ensure a presence of their Nations threughout their territory and collect
information on their patrols that feed back in to resource management decisions.
Most Nations who are seeking to establish an Integrated Stewardship Office start
with a Guardian Watchmen program.

» Project Funding: The Nations with a small allocation or who have not chosen to
develop new instftutions are using funds for specific projects covering a wide range
of activities, including GIS mapping projects, archaeology training programs, salmon

enumeration, and land use planning projects, among athers.
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Positive Results

* By 2012, 80+ projects already showing
positive _and substantial results

Examples of the 80+ projects to date show.ing positive results:

CCEFF:
=Coastal Guardian Watchmen Network {CGWN)—substantial investments made to stabilize and grow CGWN, a peer-

to-peer network where those serving as the “eyes and the ears” of the Nations regarding cultural and natural
resources come together to identify and solve common chalianges they face.

+Heiltsuk—Heiltsuk Integrated Resource Management Department (HIRMD); used our funds to conduct community
consultations to envision HIRMD, officially launch the new department, and then double their resource
management staff to 15 within the first year.

«Gwa’sala-‘Nakwaxda'xw—adopted the Coastal Guardian Watchmen Network’s approach to monitoring their
territory’s resources; used their allocation to hire and train 4 Guardians and secure the equipment and resaurces
needed for them to safely patrol their territories.

*Haida—used allocation for a range of projects including training program to certify 25 Haida in cultural feature
identification, complete a critical dataset on Haida piace names, and support development of Haida youth through
adding mentorship and training programs on to their rediscovery program. Within the past year, have turned to
Coast Funds to pay for the majority of the costs related to implementing their Reconciliation Protocof with the

Province, :

CEDS:
*Nanwakotas, 2™ project—implemented regional economic development plan with focus on tourism and

aguaculture. UBC's Sauder School of Business 1S5 research program utilized to deliver regional and individual First
Nation reports.
*Hartley Bay—3et up of Economic Development Corporation, represents ongoing work to implement economic
development strategy approved by Hartley Bay. Again, working with iS1S. Perfect example of the staged approach to
i) develop community driven strategy and get council/community support; ii) setup EDC structure, including
governance, management, etc, and use of iSiS to produce feasibilities; i) implement strategy and business plans

(i.e. operate businesses, acquire business, start-up businesses}.
*Hartiey Bay—Hydro projact, Funding required for upfront costs to ensure project approval and access to large

leverage ratio for capital investment.

*Heiltsuk EDC—Bella Belta Fish Plant reopening. HEDC's equity portion provided; good leverage ratio. Always been
iong-term goal of community to recpen it. Ongoing support of HEDC by Coast Funds has built some of the
institutional and human capacity te develop and implement business plan. HEDC using a loan facility with VanCity
(that Coast Funds was instrumental In creating) to expand thair processing capacity — very successful,

» Spirit Bear Lodge: Kitasoo/Xaixais just doubled capacity in the Lodge and tourism business with Coast Funds

allocation and are making great strides,
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Qutcomes to date

$31.3 million in approved awards — leverage
ration of 2.49:1 |

Projects aligned with expected outcomes in
founding agreements

* Business and job creation

Institutional capacity growth

Loan Loss Reserve Facility

Increased sustainability of resources

In 2012 Coast Funds commissioned an independent comprehensive review of its

activities and outcomes to date. The reviewers’ findings included:

* Projects are aligned with the vision and objectives of the funds;

* Projects are contributing to permanent job and business creation, new business
partnerships and acquisitions; preservation and enhancement of culturally important
resources, establishment of resource stewardship offices and programs, improved
understanding of conservation data, enhanced knowledge of conservation practices
and needs, increased job training and capacity, creation of economic development
corporations, and business, resource management and community plan creation.

The review also found that Coast Funds is a well-run organization making a significant
contribution to the success of projects through its advisory and facilitative roles. The
funds in our stewardship have been well-managed for positive financial returns.

The newsletters provided with this presentation include project success stories that
provide good examples of the financial and relationship leverage resulting from
projects and the on-the-ground impact in communities.
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Challenges

* Capacity of Parti_cipating First Nations varies

» Global economy limiting alternative financing
opportunities

* Coast Funds contributes with support in award
process, facilitation of beneficial relationships
(e.g. LLRF)

* Despite the challenges, First Nations are putting
awards to effective use and building ;
institutional capacity.

The key challenge that Coast Funds faces is how best to support and contribute to
filling capacity gaps.

Capacity needs are the single most important issue facing the First Nations: human
resources in particular. The underlying reasons for a lack of capacity in First Nations
communities go back a long way and have to be taken into account in looking for

sofutions.
Global economic conditions have also been a factor in slowing progress over the last

three years.
Coast Funds contributes to capacity issue through mentorship in award process,
facilitation of beneficial relationships, and supporting regional groups in their

capacity-strengthening strategies.
Despite the challenges, the work Coast Funds is doing is contributing to the efforts of

the First Nations to put the awards to good use, as outcomes to date show.
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Taking the long view

+ Building critical mass
Growing the investment
Win-win scenario:

— Sustainable, local economic development

— Healthy ecosystems and communities

- “Peace in the Woods”
« Continued supporting role of government key:
increasing numbers of SEAs, reconciliation protocols

The $120 million investment of the funders in 2007, including the provincial
government's $30 million, is showing positive returns and the work Coast Funds is
deing is making a real difference.

Investments to date are building critical capacity mass as the First Nations and Coast
Funds build on the lessons learned over the last five years and focus efforts on
maximizing the impact of the allocations.

Win-win scenario: the War in the Woods is now far behind us. There is a great deal
more work to do to overcome the capacity challenges and fully realize the vision of
healthy, sustainable environment and prosperous communities but a firm foundation
has been laid and in partnership with the First Nations it serves, Coast Funds is
taking the long view in continuing its efforts.

The continued efforts of government in supporting the goals of the First Nations of
the Great Bear Rainforest and Haida Gwaii for economic prosperity and conservation
of the environment in their traditional territories also continues to be vital in this
regard. ' _

Relationships between First Nations and government are supported by an increasing
number of agreements. This supports capacity and the work that Coast Funds does

as well as the First Nations themselves.
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Contact Information

COAST OPPORTUNITY FUNDS

www.coastfunds.ca

Suite 1455-408 Granville St
Vancouver BCVeC 1T2
1.888.684.5223
info@coastfunds.ca

*Website has extensive information, including copies of governing documents, Board
policies, Annual Reports, Strategic Plans, newsletters, and awards application
processes.
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DeProy, Joyce CSNR:EX

From: Donald, David FLNR:EX

Sent: Wednesday, January 9, 2013 4:22 PM

To: Jakobsen, Dorthe FLNR:EX

Subject: non LUPA FNs

Attachments: 12-03-01 Letter fr Province re PAFA Amendment 5.pdf
Hi Dorthe,

After reading vour email below, specifically the point about the non LUPA FNs I looked back into my COF emails and found the
amendment letter (attached) from last March that I don’t think was cc’ed to you. Anyway as you know those amendments now allow
for the Canadian contribution and earnings to be distributed to the non LUPA FNs.

However, as you point out the finds from the Coast Conservation Endowment Fund Foundation were not allocated to the non LUPA
FNs which explains the why the total allocation was $57.8 million vs. $60 million.

1 just saw you in person and you stated what 1 was going to say in this email which was that First Nations who are now signing
LUPAs, for example the Ulkatcho, will not have access to conservation funding.

(reat question to raise with COF - is the unailocated money still sitting in an account or was it a one time offer.

Great to see you!

Regards,
Dave

From: Jakobsen, Dorthe FLNR:EX

Sent: Tuesday, January 8, 2013 12:30 PM

To: Donald, David FLNR:EX; Annett, Rory K FLNR:EX
Cc: Ostashek, Lynda FLNR:EX

Subject: RE: COF Info Note Jan 8 version

Hi Dave and Rory:

A couple of thoughts in the attached, Also, | wonder if we could discuss the Conservation funding that is uﬁavailable to
those 5 nations that did not sign SLUPAs in 2007, what happens with their fund allocations and can we change this so
that they could access it upon signing?

in the ppt and BN the numbers aren’t consistent, it states that CEDS approved 20.39 and the Conservation fund
approved 8.6 which totals 28.45, yet they state 31.3 in the ppt, what gives?

Lastly | just have to say that in the ppt it states “The Great Bear Rainforest has been subject to 150 years of industrial
exploitation”, i think that is an incredible overstatement and gives a completely false picture of this, for the most part,
incredibly remote and rugged area. Just my 2 cents worth ©/

Regards,
Borthe

From: Donald, David FLNR:EX

Sent: Tuesday, January 8, 2013 11:11 AM

To: Annett, Rory K FLNR:EX

Cc: Ostashek, Lynda FLNR:EX; Jakobsen, Dorthe FLNR:EX

Subject: COF Info Note Jan 8 version . _
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Rory I have incorporated your suggestions with some minor differences. I can discuss this with you in vour office before noon if

necessary.
| have three comments in the document for your intormation only - if you are satisfied with the content just delete my comments,

Regards,
Dave

From: Annett, Rory K FLNR:EX
Sent: Tuesday, January 8, 2013 9:11 AM
To: Donald, David FLNR:EX

Subject: FW: 904061[1]

Dave, thanks for this. Please see my suggestions and questions imbedded. Can you turn this around by noon?

Cheers, Rory.

From: Donald, David FLNR:EX

Sent: Monday, January 7, 2013 5:03 PM

To: Annett, Rory K FLNR:EX; Jakobsen, Dorthe FLNR:EX
Cc: Ostashek, Lynda FLNRIEX

Subject: FW: 904061[1]

Attached:
1. Original email fiom COF requesting a meeting with BC ministers from Lynda

2. Draft information note for Ministers

Rory,
Here is a first draft of the information note for Minister Thompson and-Minister Lake in preparation for their meeting with COF. The-

data presented in this note is very current, It was provided today by Elisa Kreller from COF

Please edit as needed. I am unsure of our Ministries” future commitment? You may have other questions to pose on the Ministers’
behalf ?

Regards,

Dave

From: Ostashek, Lynda FLNR:EX

" Sent: Monday, January 7, 2013 4:28 PM
To: Donald, David FLNR:EX

Subject: 904061{1]
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WAR 07 700
BRITISH
COLUMBIA
File: 22000-20/COFU
March 1, 2012
Dave Mannix, CEO CEDS

Suite 1455-409 Granville Street
Vancouver, British Columbia

V6eC 1T2

Dear Dave Mannix:

Re: Amendments to the Performance and Accountability F unding Agreement (PAFA)

Thank you for your letter to Jody Shimkus dated October 11, 2011, in which you proposed
several amendments to the PAFA with the goal to improve the availability of funding to First
Nations. The Ministry of Forests, Lands and Natural Resource Operations has reviewed the
proposed amendments and has approved the following changes to the PAFA agreement.

The PAFA agreement is hereby amended to read as follows:

Section 1.01(p)

Section 4.01(0)

Section 4.011e)

“Participating First Nation” means a First Nation thai enfers into a
Land Use Planning Agreement covering a part of the Project Area,

For distributions from Canada’s Funding, the following First Nations,
whether or not they have entered into a Land Use Planning Agreement
covering a part of the Project Area, are deemed to be Participating First
Nations: Gitanyow, Gwawaaineuk, Kwicksutaineuk, Dzawada'enmpow
(previously Tsawatineuk), and Ulkatcho,

except for distributions to FNs who have not entered into a LUPA and
Jor operational and administrative costs of the Society, expend the
Caontribution for the purposes of this agreement prior to expending any
other funds in its hands, including Canada’s Funding;

apply the remainder of the Contribution not allocated as contemplated
by section 4.01(d) to funding of:

i) the operational and administrative costs of the Society; and

i)  Regional Fconomic Development Projects;

A2
Ministry of Forests, Lands and  Office of the Assistant Mailing Address: Phone; 253879773
Namral Resource Operations Deputy Missster, 1’0 Box 9352 Fa: 350-356-2150
Coast Area Vietor BC VW 9M1
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-

Section 1.01(f) "Canada’s Funding” means $30,000,000 to be paid by Canada to the
Province under an agreement, separate from this Agreement, between
Canada and the Province, whereby the Province will provide Canada’s
Funding to the Society, including any income earned on the
§30,000,000;

Section 4.01(r)  apply Canada’s Funding to funding of:
i the operational and administrative costs of the Society; and
ii)  Regional Economic Development Projects.

This amendment letter forms an integral part of the PAFA agreement and should be attached to
it.

Thank you for the recommended changes to the Performance and Accountability Funding
Agreement. The changes as outlined above will improve the availability of funding to First
Nations and clarify the source of the funds that support the Society.

W/

Craig Sutherland
Assistant Deputy Minister
Coast Area

pc:  Julian Paine, Assistant Deputy Minister
Ministry of Community, Sport and Cultural Development
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DeProy, Joyce CSNR:EX

From: Donald, David FLNR:EX

Sent: Wednesday, January 9, 2013 4:38 PM

To: ‘Elisa Kreller'

‘Subject: RE: Emailing: FL-COF responseFeb 6.docx

Thanks for clarifying this for me Elisa.

Regards,
Dave

————— Original Message-----

From: Elisa Kreller [mailto:elisaf@coastfunds.ca]

Sent: Wednesday, January 9, 2013 11:47 AM

To: Donald, David FLNR:EX

Cc: Katherine Gordon ( .22 ); Dave Mannix
Subject: RE: Emailing: FL-COF responseFeb 6.docx

Dave,

The original contribution of the private funders to the Foundation was based on First
Nations who had signed LUPAs in 2008. Rather than contributing the full $6@ million, the
total contribution to the Foundation was only $57.8 million. First Nations who are now
signing LUPAs, for example the Ulkatcho, will not have access to conservation funding.

Hope this answers your question.

Elisa

Elisa Kreller | Director of Finance and Administration | Coast Opportunity Funds Suite
1455-499 Granville Street, Vancouver, BC V6C 1T2

T: 604-684-0223, F: 604-684-8204

C: 684-633-8535, Toll free: 1-888-684-5223

E: elisaf@coastfunds.ca

www.coastopportunityfunds. ca

uuuuu Original Message-----

From: Donald, David FLNR:EX [mailto:David.Donald@gov.bc.ca]
Sent: January-09-13 11:49 AM

To: Elisa Kreller

Subject: RE: Emailing: FL-COF responsefFeb 6.docx

Hi Elisa,
Please see the email from you last March when the PAFA was amended.

According to the amendments the non LUPA FNs now have access to the Canada funds and
earnings. Do the non LUPA FNs have access the conservation funding from the Coast
Conservation Endowment Fund Foundation?
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Thanks for clarifying this for me.

Dave

Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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Not Responsive
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