Caldweli, Cheryl Y MEM:.EX

From: Caldwell, Cheryl Y SG:EX

Sent: Thursday, February 23, 2012 4:.33 PM
To: ‘Smailes, Peter'

Subject: Your voice mall

Thanks for getting back to me, Peter,

I'll give you a shout at 1.30 tomorrow and see if we can connect then.

Regards,

Cheryl

Cheryl Caldwell
Deputy General Manager, Licensing
Liguor Control & Licensing Branch
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Caldwell, Cheryl Y MEM:EX

From: Caldwell, Cheryl Y MEM.EX
Sent: Friday, July 27, 2012 4:35 PM
To: 'Smailes, Peter

Subject: RE: Call on Monday

Hi Peter,

Yes, call me at 2 on Monday. | have it in my calendar,
Have a good weekend,

Cheryl

Cheryl Caldwell
Deputy General Manager, Licensing
Liquor Control & Licensing Branch

From: Smailes, Peter [mailto:peter.smailes@ubc.ca]
Sent: Friday, July 27, 2012 4:18 PM

To: Caldwell, Cheryl ¥ MEM:EX
Subject: Cail on Monday

Hi Cheryl

My morning and early afternoon are rather full on Monday. Can I call you at 2:00pm on Monday?

Regards,

Peter

Peter Smailes

Treasurer

The University of British Columbia
2336 West Mall

Vancouver, BC V6T 1Z4

Tel: 604-822-5625
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Caldwell, Chery! Y MEM:EX

From: Smailes, Peter [peter.smailes@ubc.ca)

Sent: Tuesday, August 7, 2012 3:18 PM

To: Caldwell, Cheryl Y MEM:EX

Subject: UBC AMS Information

Attachments: AMS Org Chart 2012 Aug.pdf; AMS Operations Overview Aug 2012.pptx; AMS Financial
‘ Overview Aug 2012 pptx

Hi Cheryl

I managed to dig up some information on the AMS. It gives you a sense of the scope of operations. If you look at the
first attachment slides 1 and 2 show the elected student structure and slides 3,4, and 5 show the paid administrators.
Please let me know if you require additional information.

Regards,

Peter

Peter Smailes

Treasurer

The University of British Columbia
2336 West Mall

Vancouver, BC V6T 124

Tel: 604-822-9625
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stugdant Joclety
of UBE vancouver

Student Court

Election Administrator
Miaden Kojichilic

Speaker
Michael Begg

Ombudsperson

Satoshi lura

|| Assistant toVP Admin.

Collyn Chan

SAC Viea-Chair
Adam Melhem

SAC Clubs Administrator
Alishia Adams

SAC Art Gallery Comm,
Kathleen Handfield

Associate
VP Academic
Sean Cregten

Campus Planning
Commissioner
Brittany Jang

Executive Assistant
to the President
Vacant

Associate VP External
Tanner Bokor

Academic Affairs
Commissionar
Vancant

New SUB Community
Engagement Coordinator

Derek Moore

New SUB Community
Sustainability Coordinaton

Andrew Longhurst

Equity Commissioner
Brett Sinclair

International &Cultural
Commissioner
Joaquin Acevedo

Shinerama Coordinator

Vahnessa Espig

Special Projects
Assistant

Finance Commissioner
Nicola Simpson

U-Pass & Transit
Commissioner

Andrew Jackson

Financiat Orientations
Coordinator

Vancant

Sustainability
Commissioner

Justin Ritchie
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Organizational Structure

Page 2 of 5 e, Continued on Page 3
als
Sturinnt Socisty
Advocacy | 1AM Extemship| [ AMS Internship| | AMS Volunieer| | Fooghank | | MiniSchool | | Safewalk Coord| | SASCProgram Speakeasy Tutoring
Offce Tina Liu Saba Marzara Qonneci Emiia Michelle Ning Manager Abiaail Jackm: Matthew Di
Jarice Park Vivian Lam Moulechkova | | €0rdonYung Anisa Motiahed igal Jaceman ew Duguay
, . Assistant Asst Safewalk Assistant Assistant
Assistant Coord Assistant Coord Coordinator Coordinator SASC CODF(! Coordinator Coordinator
Ritka Rakshit | |Jordan Custeanu| | EMily Yakashiro Silvain Dang Olivia Yung
Chief Justice:  Vacant
Clerk: Vacant
Chief Prosecutor: Yacant
Judges ' Student Court
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Page 3 of 5

ams

Student Soclety
of HBC Vancouver

Organizational Structure

Continued on Page 4

I Accounting/| | Payrol Execufie || Admin. || Food&Bev | |SalesManager Archivisf | |Comuricalions & i Uniy, Gov, Events SASC || HRAssociate
HMa"anf ‘ Admin. | [Administrator| {Admin. Assitant]| Assistant Manager Researcher | |Design Services | | Reln, Advisor Manager Manager Chri
ORE.- 0 AManiger Anggla Sharon Joanne Naney Jsel';ffl[[tehy Sheldon Vacant Pierre Anna Anisa Panaggm
i my Lam Geib Hong Pickford Toogood Goldfarb Cenerelli Hilliar Mottahed
Systems Designer ﬁraphics Asst. Events Program || R Student
Admiristrator Michael Arthony bl | il et
; il Store!
Grace Zhao Kingsmil Incardona " || vakashiro
Weh Editor OQutreach
Worker
Josh Beharry Vacant
Cashier Receptionist Data Entry Computer Computer
Mary-Anne Maureen Operator (Rlll)i?:ﬁ;ﬁre I Operator Il
Schaefer Zakrzewski Linda Cheng | | Macatangay Joan Yu
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Continued on Page 5

Page 4 of * : O . t . 1 S .
ams g tructu
e Vameaeer
Sales
Manager UG Plont
an
Lessees Jeffrey Smith Operations
Conference Whistler Lodge Whistler Lodge/ Outpost/Postal CopyRight Outpost/Retail
and Facility Representative Caretaker Qutlet Manager Manager Manager
Services Eva Georg Rob Wilkins Andrea Hayes Vince Markarian Wendy Smith
Part-time
Staff
Student Student Student
Staff Staff Staff
Conference Conference Facilities AMS Bookings Building HousestaffiBookings
| Coordinator Coordinator MarketingCoord. Representative Technician Supervisor
Jane Kim Sterling Aurel Lyanne Evans Kathryn Wil Gary Muir Thomas Ma
Student
Housestaff

e
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ams

Student Sosiely
of URC Vancouver

Organizational Structure

Food and
Beverage
Manager
. Nancy Toogood
AsstF&B / \
Manager/Catering Cater
Tessie Sy | alerng Assistant F & B Assistant F & B Workshop Purchaser/
I Catering Assistant | Manager/Admin Manager/Operations Supenvisor StoresManager
KICatering Cheff Lara Riben Sts"'g%”t Tom Coleman Bill Anderson John Trofmenkof Nick Gregory
itchen Manager | ] \ l
Chiistan De Leon Catering Associate/ AFO Manager PitManager | [ asictant
' Driver Raymond Chan Mike
Chef Assistant Brimacombe Pete Johnson
Tiam-Lai Ang | —
Ag;istnt Asst Storeroom| | Full-Time
gr Storekeeper Mike
Gallery | | | ] Jonathon Cote Mark Hills Lokert
Mar-tager Pie R Squared Burger Bar Blue Chip Bernoulli's AHSgF‘OUF Roll || the moon I |
Rick Manager Manager Cookies Bagels istant Mgr. | Supervisors Student Student
Kellough Robbie Manager Manager Asuko | |Kinny Cheung Staff Staff
: Vacant ;
. Boussada Bev Teh Cathy Dryden Baldwin Willy Wong
Assistant
DwveCamier| N\ / \
I . ,
Jane ng{tnss%r:;:or Fusuiggl & Asst Mgr Baker | Full—time Supen}isor
Glao Kathryn Thompson| | Marvin Lail | | Supenvisors| | Alice Pang
. l l
Brian Ngt Superv| | Student
Baker ;
Goo?man Vacant Staff Lynn Fong Full-ime
Student I I
Staff Student " Siudent Student Student Student
Staif Staff Staff Staff Staff
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2012-08-29

AMS Operational Facis

The AMS was founded in 19156
The AMS has baen oparating commerclal ventures since the 1940's

The Pit Pub first opaned on Novembar 28, 1968, and was named by
Dr. David Suzuki

The AMS currently operates 16 businesses

The AMS employs more than 60 parmanent staff, has 400 FTE's In
paak periods and preduces almost 1300 T4's anaually

Tha AMS Food & Beverage managament team has more than 100
years of combinad induslry exparience

Organisational Charts

Organisational Charts cont.

Organisational Charts cont.

Organisational Charts cont.
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2012-08-29

Revenue Comparison

Contribution Comparison
2004-2013

2004-2013
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Financial Overview

2012-08-29

Mission Statement

Our mission is to Improve the quality
of the educational, social, and
personal lives of the students of UBC
Vancouver.

How do we do that?

AMS Servicas Speakeasy

Advocacy Cffice AMS Tutaring

AMS Food Bank Extemship

AMS Minfschool AMS Voluntasr Connact
AMS Safewalk Rentsline

AMS Internship Health & Dental Plan

Sexval Assault Support Centre

How do we finance these
services?

Student Fees:
$6.5MM in 2010/11, forecast for 2011112 $6.5MM

Heeglth & Dental Fees:
$7.BMM in 2010/11, forecast for 2011/12 $7.2MM

AMS Businesses:
Contribution before Overhead $1.3MM in 2010/14,
forecast for 2011/12 $ 1.4MM

A.MS Businesses

200,000
7800000
700000
AL T TR e . .+ >
&
FlEL LS
o

Contribuion before Overhead

f§§§§§§§§§

£

Finance & Administration
Organizational Chart
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2012-08-29

Our Customers

What do we do for them?

TREASURY

GCash, Debit/Credit, and Banking, $8.6MM in Revenue
AMS Fees , general $6MM, Health & Dental $7MM
Investments, e.g. Reserve funds

Risk and Insurance Issues, e, clubs

Lease Administration, tenants in SUB

Capital Planning, e.q. new sus

AMS Pension , RRSP 3 RPP

What do we do for them?

Controllership

Accounting and Reporting, monthly, annual, and adhoc
Budgeis and Forecasts, annually with mid year refaracast
Evaluation and Consulting

Tax compliance and Filings, e.g. HST

Business Processes and Internal Controls, constanty
reviewed and updated

Accounts Payable and Disbursements, 7,506 cheques,
15,0600+ invoices

Payrolt Administration, 200 T4 stps

Audit requirements and Compliance, e.g. annual audit,
non-profit filings

What do we do for them?

Administration

Enquiries e.g. reimbursament procedures

Executives and Treasurers liaison e.g.co-ordinate business
aclivities

Mail and fax distribuflon, over 40,000 pisces annuslly

Office Management, e.g. photocopiers, printers

Keys Assignment, e.g. ciub offices

Program Administration e.g. heaith & dental pian
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