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174184  
 
Lifetime Sanction 
 
EAPWD Act section 14 and Regulations section 31 
 
Consequences for conviction or judgment in relation to Act 

14 (1) A family unit that includes a person who is convicted of an offence under the Criminal Code in relation to obtaining 
money, under this Act or the Employment and Assistance Act, by fraud or false or misleading representation is subject to 
the consequence described in subsection (5) for a family unit that matches the person's family unit for the lifetime of the 
person beginning with the first calendar month following the date of the conviction. 

(2) A family unit that includes a person who is convicted of an offence under this Act or the Employment and Assistance 
Act is subject to the consequence described in subsection (5) for a family unit that matches the person's family unit, 
beginning with the first calendar month following the date of conviction, 

(a) after a first conviction, for a period of 12 consecutive months, 

(b) after a second conviction, for a period of 24 consecutive months, and 

(c) after a third conviction, for the lifetime of the person. 

(3) If 

(a) Repealed (B.C. Reg. 193/2006) 

(b) a court has given judgment in favour of the government in an action for debt against a person for obtaining disability 
assistance, hardship assistance or a supplement under this Act, or income assistance, hardship assistance or a supplement 
under the Employment and Assistance Act, for which he or she was not eligible, 

unless the disability assistance, hardship assistance, income assistance or supplement was provided to or for the person in 
error, the minister may declare that the person's family unit is subject to the consequence described in subsection (5) for a 
family unit that matches the person's family unit for the prescribed period, beginning with the first calendar month 
following the date of the judgment. 

(4) The periods prescribed for the purpose of subsection (3) may vary with the number of applicable judgments. 

(5) If a family unit includes  

(a) only persons described in subsection (1) or (2), or subsection (3) if the minister has made a declaration under that 
subsection, the family unit is not eligible for disability assistance for the applicable period, and 

(b) one or more persons described in subsection (1) or (2), or subsection (3) if the minister has made a declaration under 
that subsection, and at least one other person, the amount of disability assistance, hardship assistance or a supplement 
provided to or for the family unit must be reduced by the prescribed amount for the applicable period. 

 

Criminal Code convictions 

31 For the purposes of section 14 (5) (b) [consequences for conviction or judgment] of the Act, assistance provided for 
a calendar month to or for a family unit that includes one or more persons who have been convicted under the Criminal 
Code in relation to obtaining money under the Act or the Employment and Assistance Act by fraud or false or 
misleading representation must be reduced  

(a) if the family unit includes a sole applicant, or a sole recipient, who has been convicted as described, and 
one or more dependent children, by $100,  

(b) if the family unit includes two applicants or recipients, only one of whom has been convicted as 
described, and no dependent children, by $300, 

(c) if the family unit includes two applicants or recipients, only one of whom has been convicted as 
described, and one or more dependent children, by $100, and 

(d) if the family unit includes two applicants or recipients both of whom have been convicted as described, 
and one or more dependent children, by $200. 
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Hardship Assistance  

 
EAPWD Regulations section 42, 42.1 
  
Family units ineligible or declared ineligible under section 34  
[consequences for conviction, etc. under a former Act] 

42 The minister may provide hardship assistance to a family unit that is ineligible or declared ineligible under section 
34 [consequences for conviction, etc. under a former Act] if  

(a) the family unit includes one or more dependent children,  

(b) the minister considers that undue hardship will otherwise occur, and 

(c) the applicant provides the type of security specified by the minister for the repayment of the hardship 
assistance 

 

Family units ineligible or declared ineligible in relation to convictions or judgments  

42.1 (1) In the circumstances described in subsection (2), the minister may provide hardship assistance to a family unit 
that under section 14 (5) (a) [consequences for conviction or judgment in relation to Act] 

(a) persons convicted of an offence under the 

of the Act is not eligible for 
disability assistance because it includes only  

Criminal Code, this Act or the Employment and Assistance Act 
in relation to obtaining money under this Act or the Employment and Assistance Act 

(b) persons convicted of an offence under this Act or the 

by fraud or false or 
misleading representation,  

Employment and Assistance Act

(c) persons in respect of whom  

, or  

(i) a court has given judgment in favour of the government in an action for debt for obtaining 
disability assistance, hardship assistance or a supplement under this Act or income assistance, 
hardship assistance or a supplement under the Employment and Assistance Act, 

(ii) the minister has made a declaration under section 14 (3) of the Act.  

for which he or she 
was not eligible, and  

(2) The minister may provide hardship assistance to a family unit described in subsection (1) if the minister considers 
that otherwise  

(a) the family unit will experience undue hardship, and  

(b) the physical health of a person in the family unit will be in imminent danger.  

(B.C. Reg. 102/2008)  
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Attachment 1 – RSD SEP Deductions and Exemptions 

SEP Deductions and Exemptions 

Deduction or Exemption Amount 

Cash in an account reserved for operating expenses of the SEP business Maximum 
$5,000 

When justified as a business expense, renovation costs for a SEP client’s 
residence 

Maximum 
$5,000 

Exemption limit for total value of business assets (including equipment, 
inventory, and supplies) and loans 

Maximum 
$50,000 

Exemptions to Earned Income 

Description Exemption 

At least one person in the family unit has the person with disabilities (PWD) 
designation (must have been in receipt of income assistance or disability 
assistance for three consecutive months) 

$500 per 
month 

Both adults in a PWD household have PWD designation $750 per 
month 

At least one person in the family unit is a person with persistent multiple barriers 
(PPMB) and is under age 65 (must have been in receipt of income assistance or 
disability assistance for three consecutive months) 

$500 per 
month 
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Date: March 7, 2012

To: The BC Advisory Council on Social Entrepreneurship

Re: Together: Respecting Our Future

Board Voice BC congratulates the Council on its creation and make-­‐up, and the
stimulating and insightful report Together: Respecting Our Future. Board Voice is
pleased to become part of a widening conversation about the nature and future of
social services to create the inclusive society we aspire to for British Columbians
and Canadians.

Board Voice respectfully submits the following observations on the Report. Our
comments reflect our feeling that the work of the Council not be open to being
dismissed as “more of the same”. Cynicism about our democratic institutions and
the meaning of public participation is far too common and of great danger to
British Columbia’s social fabric.

Prior to commenting on a number of excerpts from the Report, Board Voice would
like to draw a number of perceptions to the attention of the Advisory Council.

• The sustainability conversation must not be allowed to prevent more
fundamental and some would say prerequisite social conversations. As
one of our members stated:
“If the emphasis is to be on prevention as seems to be indicated in the
report – (talking about getting at the “causes” of social ills, etc.), then why
not consider a more straightforward policy proposal to engage
communities and submit to government about the need to shift priorities to
the arena of prevention. There may be additional expenditures upfront, but,
from our perspective, it is a question of what approach will actually meet
people’s needs ultimately. If we accept, the “not sustainable” framework,
the more fundamental discussion about how we achieve the long-­‐term
results (getting at the “cause”), and the need to develop a prevention
strategy, policy and practice, will simply be pushed off the agenda and
taken over by the “sustainability” discussion.”

www.boardvoice.ca

Board Voice
Society of B.C.

Board of Directors

Dave Stigant, Chair
Carol Matusicky, Vice Chair
Craig East, Treasurer
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Secretary
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Victoria, BC V8V 1S2

Ph: 250 480 7387
Fx: 250.480.7396
boardvoice@shaw.ca

Page 160 
MSD-2012-00450



2

• While the report acknowledges that there are “wicked problems” and
suggests a mechanism to have conversations to try to address them
(Change Labs), it does not acknowledge the ‘difficult conversations’ that
could lead to both innovations and a differential use of resources. These
conversations are often avoided because of their political volatility, but
nonetheless, must be addressed. Examples of these issues are drug policy
and end-­‐of-­‐life policies. In fact, the whole area of social policy as an area
for social innovation is not addressed in the report except as it pertains to
new funding mechanisms.

• The Report gives short shrift to the incredible amount of innovation that
already exists in many non-­‐profit social service agencies. Funding cuts,
changes in government's priorities, differences in rural vs. urban
communities have led to hundreds of agencies collaborating and
partnering with other societies, school districts, local governments, local
business and developers to meet the needs of clients whose needs could
have fallen through the cracks. Failure to recognize and identify that
contribution appropriately and to try to sell “innovation” as the something
“new” to the non-­‐profit sector will send a negative message to those who
are already “doing innovation” daily.

• The Council should speak to the cynicism that exists in our politically
polarized province. We fear the good work of the Council will be
diminished if its work can be discounted as “code” for cuts and
downloading of obligations from government;

• The Report has been in circulation for just over three months. However,
the existence of the Report was apparently not widely shared with those
working in the governance and operation of community-­‐based social
services. We recommend that the next version of the Report be more
widely distributed in order to engage those currently working in the sector

• More emphasis needs to be placed on cross-­‐sectoral dialogue about these
issues and means to facilitate that dialogue; the Summit, Collective Impact
Through Social Innovation, was interesting but wasn’t organized in such a
way as to create synergies;

• Government often emphasizes the economic engine that small business
provides. The Council might consider addressing means that will allow
small business and small agencies to contribute on an equal footing with
big business and big agencies. For example, procurement processes can
directly and negatively affect the participation of small, community-­‐based
contributors;

• Finally, any impression that social services are an economic drain needs to
be re-­‐cast. Social services are critically able to reduce downstream health
and corrections costs, and are able to maintain vulnerable children within a
schooling stream toward self-­‐ sufficiency. As well, the 65,000 social
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services employees contribute to taxes and generally spend their
paycheques in their communities. Further, those who hold the view of the
non-­‐profit sector as too soft or not disciplined enough, could take some
lessons on how to “do more with less”, a situation this sector has endured
for at least a decade.

Note: in the following sections, all bold faced sections are excerpts from
“Together: Respecting our Future”;

1. However, our traditional safety net and bridges to a good life are
strained to the limit. We are not getting all the results we want and
need. People who are poor, elderly, disabled, Aboriginal, young and
otherwise vulnerable are in danger of being left behind. Many already
have been. We must find new ways to pay for, deliver and transform
the public services we have come to see as birthrights. P.7

We would suggest that this paragraph is the crux of the matter at hand, and could
be emphasized more in the report. Board Voice recommends that the advice of
Stephen Huddart in “Managing Social Innovation” be heeded in the next iteration:
keep the problem at the centre.

2. “We are convinced that status quo responses to complex social issues
are neither sustainable nor responsible.” (p.5.)

We would strongly encourage the Council to remember that the statement about
the ‘status quo’ is not widely understood or accepted by many citizens in the
province including many who have a long-­‐term history and commitment to the
provision of social services. We include some in our membership amongst those
who do not yet understand or accept this view of the future. We implore the
Council to not underestimate the complexity of addressing this situation beyond
the “information” level to communities.

3. There is also a growing awareness of the complexity and
interconnectedness of these challenges. Now more than ever we are
invited to heed Einstein’s advice: “Complex problems cannot be
solved at the level of awareness that created them.” P.9

While we should heed Einstein’s dictum, what is called for goes beyond a shift in
the level of awareness. This “onion” of social challenges must be “peeled”
carefully to avoid “tears” and withdrawal. The strategic step to achieve the
“peeling” while keeping everyone in the kitchen is a project unto itself. British
Columbia is a highly politicized province and this strategic approach needs to bring
all parts of the political spectrum, as well as our aboriginal neighbours, to that
kitchen. Only by doing so can the Council’s goals be met across the geographic,
cultural, and ethnic diversity of British Columbia.
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Yet we are optimistic. If we can build on and expand on the interest and energy
of many British Columbians and learn from other innovators around the world,
we have the potential to tackle our toughest social problems in new ways and to
prepare future generations to meet the challenges of their time. We believe the
Advisory Council’s mandate to explore the promise of social innovation -­‐ to
transform how we approach social problems -­‐ is realizable. In this document we
outline what we see as some essential first steps. P. 10
Many of those involved in the Council and in the social services sector are “can do”
people. It may be worthwhile to try to discover why that is and what created that
personality of capability and competence. In particular, we need to discover how
to create or return that capacity to many of our neighbours who have lost that
sense of competence in whole or in part. For example, the Social
Entrepreneurship Initiative cannot be separated from a successful reconciliation
initiative embraced by both the aboriginal and non-­‐aboriginal communities. This
latter bridge is as important as the government-­‐private sector-­‐ not for profit sector
bridges, and should be included in the vision.

Bridging these sectors will involve hard work and leadership. Key to working
together effectively are trust and reciprocity but we often come to the table with
very different sets of resources – skills, funds and influence. This can make us
wary. We may be uneasy about government’s motivation. An unfamiliarity with
business can lead to a misunderstanding of motives and possibilities. Business
may view not-­‐for-­‐profits as too soft or not disciplined enough. Government may
see the not-­‐for-­‐profit sector as a net drain on the economy. The competitive
environment among some not-­‐for-­‐profits can result in reluctant collaboration,
fearful that they might jeopardize their ability to secure essential resources. Pp.
12-­‐13
The Report places particular emphasis on engaging youth and a full spectrum of
society. Particular reference is made to the education sector, secondary and post-­‐
secondary, becoming part of the social innovation enterprise. To again quote the
Report, “There is also a growing awareness of the complexity and
interconnectedness of these challenges”. The “education wars” in British
Columbia, which are unique in Canada, and the matter of aboriginal reconciliation,
are only two of the more important examples of the truth of this observation.
Board Voice would observe that some of the international conflict reduction
strategies referenced in sources such as The Bottom Billion and Adam Kahane’s
REOS work on problem solving may be highly applicable to B.C.’s highly polarized
social situations. Some of the divisions in B.C. seem to go beyond traditional
challenges that exist between business and labour.

4. We propose the study and adaptation of change lab methodology to
British Columbia. The timing is right. Across BC there is a growing
interest in exploring the creation of centers of social innovation that
are dedicated spaces to facilitate social innovation. P.15
However, we believe that a BC change lab methodology would:
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• Include a focus on the experiences, insights and solutions of people
directly connected to a social issue;

• Incorporate the best thinking and solutions from around the world;
• Convene an interdisciplinary team -­‐ policy makers, funders, service

providers, business and labour, as well as users and volunteers;
• Initiate rapid prototyping of solutions;
• Conduct continuous research and outreach; and
• Scale and measure proven solutions. P.16

Board Voice supports this proposal, but wishes to emphasize that in order to
create these conditions the Council will need a voice that transcends ideological
differences within the province and speaks to shared values and interests in
society. There are social “gun slingers” who will be challenged to “leave their guns
at the door” to participate in the social discourse and change for the good of
society.

5. At a time of fiscal uncertainty many organizations are focused on
survival. They understand the importance of addressing root causes
but cannot ignore the daily needs to which they must respond. We do
not want to threaten their financial stability. However, we believe
that we must use our money and financial assets more smartly to free
up resources for prevention, unexpected emergencies and new
challenges, and thus enhance sustainability and stability of our social
care infrastructure over time and for the long term. P. 17

Board Voice believes that in order to carry out these transformative changes, the
government might consider, for a transitional time, adopting a “doing more with
more” approach to outcomes and expenditures, not a “doing more with less”. The
Council should be very wary that the statement “we are convinced that status
quo responses to complex social issues are neither sustainable nor
responsible”(p.5) is not code for no further public funding, or for public funding
cuts. While that may be one of the outcomes of the wider conversation, that
statement as an a priori assumption will potentially alienate and eliminate those
who believe the conversation must include exploration of what is a reasonable
“tax effort”. Social innovators should not risk that alienation from the discussion.

6. Our Recommendation: Multiple Infrastructure Investments -­‐ To build
the kind of social finance infrastructure we need, multiple strategies
are required.

Board Voice agrees that multiple strategies are required including legislative
changes (such as the Societies Act revisions and CRA Tax policy), and participation
in these strategies by organizations and individuals currently restricted from
participation. However, Board Voice believes that these strategies should also be
submitted to the change lab process rather than as proven solutions applicable to
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the future we aspire to for British Columbia. We would emphasize the spirit of the
Report that these “multiple Infrastructure Investments” are not a panacea for the
social challenges existent or to come-­‐-­‐-­‐they too need to be proven.

7. One challenge to realizing this vision is the barriers that inadvertently
prevent everyone’s engagement. P.22

Board Voice recommends that the name of the Council, the BC Advisory Council on
Social Entrepreneurship be changed to BC Council on Social Innovation. The word
innovation is used consistently throughout the paper, while entrepreneurship is
used infrequently. Those that don’t resonate with the narrow definition of the
word ‘Entrepreneur’ (and its usual association with business) might find that name
a barrier.

8. Our Recommendation: a BC Engagement Strategy

While mindset and attitude are important, it is critical to be able to
explore, test, implement, and act. We are mindful there is little
investment in nurturing the start of the innovation cycle. There have
been experiments with this in the past and with important results.
These have included national programs like Katimavik, Canada World
Youth, Company of Young Canadians, the Local Initiative Program
(L.I.P.) and Opportunities for Youth (OFY) that have provided funding
and opportunities to young people. Thousands of young people across
Canada got their first taste of constructive social change through
these programs. Similar efforts could be fostered today by mobilizing
new sources of funding and expertise.

Many of the providers of volunteer governance, may not understand how
productive those programs were. Some re-­‐education might be considered as part
of the Council’s work if acting on these recommendations.

9. Next Steps:

We at Board Voice are struck by the coincidence of the Council adopting the Spirit
Canoe and Board Voice employing the same voyage metaphor in a newsletter to
members in January 2012.
“It’s New Years Day 2012 -­‐ a good time for reflecting backwards, and thinking
forward. Thank goodness for a warm fire to kindle the thought processes. Two
recent newspaper references caused me to think back on the words of my friend
Leonard Alexcee, an aboriginal elder from the Nisga’a territories married into the
Tsimshian Nation. Leonard, a retired CN employee and former school trustee,
spoke of “The Tsimshian Canoe”: We’re all in the same canoe; we had better be
paddling together and in the same direction if we want to get anywhere.”
Read the full copy at:
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http://www.boardvoice.ca/index.php?option=com_content&view=article&id=37&
Itemid=36
Board Voice and the BC Advisory Council on Social Entrepreneurship are in the
same canoe are agreed on the centricity of the problem that ….our traditional
safety net and bridges to a good life are strained to the limit. We are not getting
all the results we want and need. People who are poor, elderly, disabled,
Aboriginal, young and otherwise vulnerable are in danger of being left behind.
Many already have been. We must find new ways to pay for, deliver and
transform the public services we have come to see as birthrights. P.7

Sincerely,

Dave Stigant
Provincial Chair
BOARD VOICE SOCIETY OF B.C.
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Board Voice Accomplishments 
2010 – 2011 

 

Board Voice Management 

 

• Memorandum of Agreement signed between Board Voice and FCSSBC for the 

provision of secretariat services 

• Board Voice covering 100% of administrative charges and approximately 60% of 

professional costs.  

• Board Voice Governance Policy Manual developed to be approved by the board 

December 2011. 

• Current membership -  73 

• Board members – 14 (from all regions of the province) 

• Current budget -  $100,000 

• Current staff - .5 professional staff; .15 admin staff 

• Website designed and in place 

• Electronic Board Forum up and running 

 

Tracking 

 
Inter-board Meetings 
 

• Victoria 

April 7/10 - 51 people and 36 agencies (Planning) 

May 5/10 – 25 people and 21 agencies (Planning) 

June 23/10 – 20 people and 18 agencies (Advocacy) 

Oct 13 10 – 20 people and 18 agencies (Shared Services) 

Feb 9/11 - 20 people and 14 agencies (Governance) 

June 29/11 – 13 and 8 agencies – (Homelessness) 

• Kelowna 

Oct 14/10 - 38 people and 8 agencies (Planning) 

Nov. 9/11 - 22 people attending, from 9 agencies 

• Duncan  

Nov 16/10 – 38 people and 13 agencies (Planning) 

Feb/11 – Governance workshop 38 folks from 17 agencies  

June 13/11 – 30 people and 15 agencies (Social Determinants of Health)-  
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October 15/11 – Collaboration workshop for boards – 21 people and 11 agencies 

• Campbell River 

   Feb 10/11 – 16 people and 10 agencies (Planning) 

• Vancouver  

 March 25, 2011 – HR Council of Canada and Board Voice training on HR management 

(Governance) 

• Prince George 

June 23, 2011– 40 People and 20 agencies (approx) (Planning) 

• 100 Mile House  

June 21, 2011 – 4 people and three agencies (Planning) 

• Williams Lake 

June 21, 2011 – 8 people and 5 agencies (Planning) 

• Smithers 

June 27, 2011- 7 people and 4 agencies (approx.) (Introduction) 

• Terrace  

 June 27, 2011- 12 people and 10 agencies (approx.) (Introduction) 

• Prince Rupert 

June 29, 2011 - 6 people and 3 agencies (Introduction) 

• Penticton 

November 8, 2011 - 15 people and 4 agencies (Introduction) 

• Castlegar/ Nelson/ Trail area 

Co-op Board Training Day 38 people and 25 agencies (approx.) Introduction 

• Planned for 2012 – Burnaby board to board meeting in conjunction with the 

Burnaby Social Planning Department – Jan 2012 

 
Training 

 
October 22/23 2010 – Board Voice Annual AGM and Conference 

 

• Making the ‘Voice’ real – What Can a Board Do?- Jody Paterson - Victoria Times 

Colonist Columnist 

• Making Community Partnerships Work – A Primer in Collaborative Board Practice – 

Kylie Hutchison, Community Solutions  

• Pay Now or Pay Later – What are the Social Determinants of Health and Why are 

they Important? – Dr. Michael Hayes, Director of the Health Education Research 

Council at University of Victoria 

• What a Board Needs to Know about Strategic Planning – Bill Scott, Elpis Consulting 

Inc 

Presentation – Social Determinants of Health – Dr. David Hay 

Keynote: Minister Mary Polak, Minister of Children and Family Development 

 

March 25, 2011 – HR training for Board Members – A project piloted by Board Voice for 

the HR Council for the Non Profit Sector of Canada 
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May 5, 2011 - Association of Family Serving Agencies (with BV support) –– Dr. Michael 

Hayes on The Social Determinants of Health 

 

Dec. 2/3 2011 – Board Voice Annual AGM and Conference 

• Co-ops and Social Care - Are They Part of a New Future for Community Agencies? – 

John Restakis, Executive Director, BC Cooperative Association 

• Board Governance Essentials – a Primer for New Board Members – Lyn Policha, 

Program Analyst WJS Canada and Board Voice board member 

• A New Operating System - Social Media, Digital Technologies and You – Marshall 

Watson, Consultant FCSSBC 

• How to Host Conversations that Matter in Your Community – Dr. Jennifer 

Charlesworth, Executive Director, The Federation of Community Social Services of BC  

• Succession Planning and the Board/CEO Relationship:  Tips on an Effective and 

Supportive Relationship – Lynn Carter, Chair and Ron McLeod, Executive 

Director, Greater Vancouver Community Services Society 

• Sustainability Planning – Increasing the Long Term Viability of Agency and Programs 

– Kylie Hutchinson, Principal, Community Solutions Planning & Evaluation  

• Social Policy and the Agency Board Member - What Do We Need to Know?  Dr. Evert 

Lindquist, Director, School of Public Administration, University of Victoria 

• Risk Management – How Safe is your Organization? – Mike Hines 

Keynote Address - Paul Kershaw – A New Deal for Families 

Keynote Address – Mary McNeil, Minister of Children and Family Development 

Keynote Address – Claire Trevena, NDP Critic for MCFD 

Keynote Address – Tim Agg, ED Plea 

 

OpEds, Letters to Editor and Newsletters:  
 

• Nov 2010 - OpEd Roundtable Poll 

• Letter to the G&M – Dec 2010 

• 6 Board Voice Newsletters – Feb 2010, Sept 10, Dec 10, Apr 11, June 11, Sept 11 

• OpEd – Feb 2010 – Community Builders 

• July 14, 2011 -  Letter to G&M – social determinants 

• August 2011 – Orders of the Day - MLA Newsletter – Article on Board Voice 

• December 6, 2011 – Op-Ed – Victoria Times Colonist 

 

Presentations: 
 

• Oct 7 2010 - Select Standing Committee on the Budget 

• Oct 15 2010 - Select Standing Committee on the Budget 

• May 2011 – Presentation to the McConnell Foundation  

• June 29/11 and October 27/11 – Meetings with B.C. United Way Directors  
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• Note:  Numerous presentations about Board Voice have occurred at community 

meetings and with individual boards e.g. GNPI 

Correspondence to Politicians and Membership  

 

• Feb 12, 2010 - Letter to Colin Hanson re: HST 

• March 19, 2010 – Letter to Editor re: Cuts to service budgets 

• June 22, 2010 – Letter to Tony Clement re: Long Form Census 

• Dec. 10, 2010 – Letter to the Globe and Mail - the Social Determinants of Health 

• Dec. 22, 2010 – Letter to Kevin Kruger, Minister of Social Development 

• Jan 21, 2011 – Letter to Alan Seckel re: Healthcare Benefit Trust 

• Jan 31, 2011 – Letter to candidates in both parties regarding social issues 

• Feb 2011 - Letter to leadership candidates in all parties – discussion of the Social 

Determinants of Health. 

• March 10, 2011 – Letter to Christy Clark – Re: her election and Board Voice 

• April 28, 2011 – Letter to Adrian Dix – Re: his election and Board Voice 

• Note: Numerous letters have been sent to the membership and to other community 

agencies 

 

Meetings with Political Parties and Government Representatives 

 

• Board Voice board members have met with numerous MLAs over the past 24 months 

including several ministers, the Leader of the Opposition and several critics.  Key 

meetings are listed.   

• Jan 2010 - Meeting with MCFD Minister Mary Polak 

• May 14, 2010 – Meeting with Allan Seckel, Deputy to the Premier 

• July 16, 2010 – Meeting with Shane Simpson, MSD NDP Critic 

• Oct 6, 2010 – Meeting with Carol James, Leader of the Opposition 

• February 2, 2011- Meeting with Deputy Minister Sieben and ADM Bond, Ministry of 

Social Development 

• May 13, 2011 – Meeting with MCFD Minister Mary McNeil and Deputy Steve Brown 

• May 27, 2011 – Meeting with Warren O’Briain – Executive Director – Communicable 

Disease Prevention, Harm Reduction and Mental Health Promotion, along with Silas 

Brownsey – Executive Director – Seniors’ Healthy Living Secretariat 

• Sept 1 2011 – Meeting with Steve Brown, Deputy Minister, MCFD 

• Sept 19, 2011 – Conference call with Claire Trevena, NDP critic for MCFD 

• Sept 23, 2011 – Meeting with Jamie Lipp, Director, Community Programs, Sol Gen 

• Nov. 23, 2011 – Meeting with the NDP Social Policy committee 

• Dec. 6, 2011 – Meeting with Adrian Dix, Leader of the Opposition.  
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The BC Social Innovation Council was established in January 2011 by Gordon Hogg, 
Parliamentary Secretary for Non-Profi t Partnerships to the Minister of Social 
Development Stephanie Cadieux, to assist the BC government in seeking new 
and innovative ways to help BC communities tackle the most intractable social 
challenges of the day. The Council is drawn from government, Aboriginal and 
community organisations, and business agencies with an interest in social 
entrepreneurship, including credit unions, foundations, academics, local and/or 
provincial government, business, investors, social entrepreneurs and innovators.

We focused on supporting initiatives that develop the social fi nance and enterprise 
marketplace, encourage greater collaboration across sectors and improve BC’s 
ability to solve its social challenges. There is still a need to build a strong base of 
support among stakeholders, including the government, community, and private 
sector to shape this new agenda. This report is meant to be the next step in 
moving BC in that direction.

The British Columbia Social Innovation Council
(Bios at socialinnovationbc.ca)

Janice Abbott, Atira Women’s Resource Society

Janet Austin, YWCA of Vancouver

Jennifer Charlesworth, Federation of 
Community Social Services of BC 

Al Etmanski, Council Co-Chair
Social Innovation Generation and Planned 
Lifetime Advocacy Network

Jim Fletcher, Council Co-Chair
BC Social Venture Partners

Molly Harrington, Council Co-Chair
Ministry of Social Development

Bill Glackman, Simon Fraser University

Ida Goodreau, University of British Columbia

Murry Krause, Central Interior
Native Health Society

Paul Lacerte, BC Association of Aboriginal 
Friendship Centres

Alison Lawton, Mindset Foundation

David LePage, Enterprising Non-Profi ts

Margaret Mason, Bull, Housser & Tupper

Linda Morris, Vancouver City Savings
Credit Union

John Restakis, BC Co-operative Association

James Tansey, University of British Columbia 

Faye Wightman,Vancouver Foundation
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Introduction
The BC Social Innovation Council (the Council) was appointed in January 
2011 to make recommendations to the Parliamentary Secretary for Non-Profi t 
Partnerships and the Minister of Social Development, “on how best to maximize 
social innovation in British Columbia, with an emphasis on social fi nance and 
social enterprise.”

Our mandate was to chart out a course of action for British Columbia that sparks 
action now, while providing the foundations for others to build on in the longer 
term. We believe there is great promise in the fi elds of social innovation, social 
enterprise and social fi nance. We see social innovation as a means to achieve better 
results, deliver more eff ective solutions and to lower the human and fi nancial costs 
of our social and environmental problems.

These recommendations should be read in conjunction with three other 
documents, which are available on the Council website – socialinnovationbc.ca. 

The fi rst document, Taking Care, was a trigger paper prepared in preparation 
for the Council’s two day retreat in June 2011. The defi ning question for this 
retreat was:

How can we use social innovation (and its corresponding tools of social 
enterprise, social media, open source, smart collaborative networks and social 
fi nance) to enable a resilient British Columbia in 2020?

The recommendations that arose from that session formed the basis of an interim 
report, and the second document, Together: Respecting the Future, released in 
November 2011 at the Social Innovation Summit in Vancouver. 

The third document is a Social Innovation Primer that provides an introduction to 
the concept and examples from across Canada.
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We are grateful for the feedback received from individuals and organisations in 
the community and the non-profi t sector as well as youth, academic, business and 
government stakeholders. Many suggestions have been incorporated, either in 
specifi c recommendations or into the mandate of Partners for Social Impact, the 
forum we recommend succeed the Council. (see Recommendation # 11)

From the outset, we sought to anchor our work in the strong foundations that 
already exist in British Columbia. We wanted to be as specifi c and practical as 
possible, while respecting the emergent spirit of social innovation. Solutions will 
continue to emerge when groups engage and work together to resolve specifi c 
social issues.

Some of our recommendations reinforce ideas and initiatives that have been tested 
in the Province (for example, procurement and the Social Enterprise Tax Credit); 
others are emerging as local adaptations of major initiatives proven elsewhere 
(BC Ideas; Social Innovation Labs; Social Impact Bonds). Together they form a 
package we believe is integrated, cohesive yet challenging. We believe they form 
the basis of an action plan for the next stage of the social innovation journey in 
British Columbia. We recognize that additional recommendations will be generated 
as more sectors and people engage in using social innovation, social enterprise 
and social fi nance to address critical social challenges.

Our recommendations focus on fi ve key areas:

 » Supporting social enterprise;

 » Legislative enablement;

 » Social innovation labs;

 » Engaging communities; and

 » Learning and research.
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These recommendations are mutually reinforcing and support the entire process 
of social innovation from inspiration to generating new ideas and proposals, then 
prototyping and pilots, through implementation, scaling and systemic change. 
Most important, partnerships among government, business and community have 
already emerged around each of them. The following diagram summarizes these 
recommendations.

Key

Recommendations

at a Glance

Supporting

Social Enterprise

 

Legislative

Enablement

Social

Innovation Labs

Engaging

Communities

Learning and

Research

1. Social Enterprise
Investment Tax
Credit

5. Community
Contribution
Companies

6. Engagement
with provinces
and federal 
government
to support
non-profit and
charitable sector

7. Social Innovation
Labs start-up
in BC

8. BC Ideas
Competition and
Change Shop

10. Community-
Based Research
and Learning
Network

11. Establish
Partners for
Social Impact

9. Build Social
Innovation
Capacity in
Fist Nations
Communities

2. Procurement to
Support Social
Enterprise

3. Social Impact
    Bonds

4. Social Enterprises
include in SME
Programs and
Supports 
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Supporting Social Enterprise
Recommendation 1: Provincial government should establish a Social Enterprise 

Investment Tax Credit to attract new investors and capital for non-profi ts and 

social enterprises and to help build a growing pipeline of new social enterprises.

Social enterprises are able to deliver innovative solutions to pressing social and 
environmental problems, but often struggle to start up and grow to scale. This 
problem is shared with many private sector companies that compete to attract 
investment in the form of venture capital. Currently, the BC government off ers 
a 30% tax credit incentive for investments in specifi c business sectors through 
the provincial Venture Capital Corporation (VCC) legislation. This mechanism has 
increased the fl ow of Venture Capital into areas of strategic importance to the 
Province. We recommend that British Columbia’s current VCC program be amended 
to include Social Enterprise as an eligible “prescribed business activity.” 

A Social Enterprise tax credit would have the advantage that government would 
only pay if the social enterprise raises the required private investment. 

We recommend an initial annual tax credit allocation of $5 million, followed by 
annual increases as justifi ed by actual demand. A Social Enterprise Investment Tax 
Credit will attract new investors and capital and help build new social enterprises 
that are able to bring their innovative solutions to scale. The Tax Credit will also 
help social enterprises build a stronger asset base and will improve the long-term 
fi nancial sustainability of the sector. The investor gets a blended value (social and 
fi nancial) return on investment and the community and government receive the 
social benefi ts created by the social impacts of the social enterprise. 

Recommendation 2: Government, business and non-profi ts should implement 

social procurement requirements within their purchasing systems to strengthen 

social innovation and social enterprise. 

Social enterprises often provide products and services that have much wider 
social and environment co-benefi ts, including employment of individuals facing 
labour market disadvantages and products with a reduced environmental impact. 
In both cases, social enterprises are competing against providers that operate 
on a large scale in a highly competitive market. A signifi cant challenge for social 
enterprises is the need to secure access to larger markets for their products 
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and services. Procurement provides an opportunity for social enterprises to 
demonstrate the wider co-benefi ts they create when large institutions make major 
purchasing decisions.

Procurement by government, foundations, non-profi ts and businesses off ers an 
enormous market for innovative products and services. It provides an opportunity 
to stimulate private and community sector companies and organisations to 
innovate for the public good. Procurement is a low risk way to steer the economy 
in desired directions. The quality, price and delivery remain yet there are clear 
social benefi ts often at lower costs than if government had to deliver the benefi ts 
directly. Every business, non-profi t and level of government purchases goods and 
services such as cleaning, catering, couriers, offi  ce supplies, IT, coff ee, printing, 
maintenance and repairs, furniture, fuel, landscaping and more.

There are two approaches to delivering social procurement:

1. Buyers – governments, businesses and non-profi ts – purchase goods and 
services directly from social enterprises. 

2. Any enterprise that wins a public contract has to create broader benefi ts 
for the community (called Community Benefi t Agreements or CBAs). In 
terms of employment, CBAs can require that the successful bidder off ers 
job opportunities to designated groups, such as persons with disabilities, 
Aboriginal youth, new Canadians and young off enders. The company commits 
to hire, in fulfi llment of the contract, a certain number of individuals who are 
typically underrepresented in the labour market. Community Benefi t criteria 
could be included in procurement contracts, for government, non-profi ts 
and businesses.

The Vancouver Olympic Organizing Committee employed a Community Benefi ts 
Agreements approach. VANOC’s experience in developing CBAs grew from its 
commitment to social, economic and environmental sustainability. 

We recommend that the BC Government, Foundations, non-profi ts and businesses 
incorporate social procurement requirements into their own purchasing 
activities and invest in a program to assist contracting authorities to implement 
innovative procurement in an open manner, to pool demand, to develop common 
specifi cations and to promote access to social enterprises, co-operatives, and social 
purpose businesses. Consideration should also be given to exploring CBAs for 
infrastructure projects.
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Recommendation 3: The private and non-profi t sector should partner with 

the provincial government to create Social Impact Bonds to fund prevention 

services, improve social outcomes and attract new sources of social 

investment capital.

Social Impact Bonds (SIB) are being explored in many countries following the 
launch in the United Kingdom of a SIB focused on the prison system. The program 
engages community organisations who work intensively with prisoners to reduce 
reoff ending rates. Any reduction in the average re-off ending rate represents 
signifi cant savings to government, so the investors are paid out of a share of these 
savings. A Social Impact Bond or ‘Pay for Success Bond’ is a performance-based 
contract between social investors, foundations, social enterprises, innovative non-
profi ts and government.

There are three broad goals: prevention and reduction of long term costs, 
accessing new sources of fi nancing and improving measurable social outcomes. 
Private investors, social investors and foundations provide fi nancing to support an 
innovation to produce improved social outcomes that reduce longer term service 
costs that would normally be borne by government. Government commits to pay 
for measurable improved social outcomes that reduce long term service costs. The 
fi nancial returns investors receive are dependent on the degree to which outcomes 
improve. If outcomes do not improve and the related savings are not achieved, 
then investors do not recover their investment.

Key elements of this type of social fi nancing include:

 » Financing is made available for prevention and early intervention services;

 » Tri-sector partnerships developed between private capital, social enterprise/
non-profi ts and government;

 » Improved social outcomes;

 » Measureable social impact;

 » Payments by government only made if services are eff ective and savings are 
achieved; and

 » Social innovation is essential to success.
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Since the Interim Report was released, community groups, provincial government 
ministries, business organisations and universities have begun exploring the 
development of a Social Impact Bond within British Columbia. While there is a 
broad range of applications for SIBs, the BC Association of Aboriginal Friendship 
Centres is exploring the application of SIBs to the goal of reducing apprehensions 
of Aboriginal children within the child welfare system and to revitalizing Aboriginal 
extended families. Initial work has been completed in the development of a SIB 
in this context and this work holds signifi cant promise in tackling one of British 
Columbia’s more complex and deeply rooted social challenges.

Recommendation 4: The Province should include social enterprises under 

eligibility criteria for government-sponsored business development, programs 

that target small and medium enterprises (SME).

According to the National Survey of Nonprofi t and Voluntary Organizations 
(NSNVO)1, there are 161,000 voluntary organisations in Canada with annual 
revenues of $112 billion, employing over 2 million people. While health care is a 
major focus, even excluding universities and hospitals, the sector generates $75 
billion in revenue while producing 2 billion hours of volunteer time each year, 
equivalent to about 1 million full time jobs. Social enterprises are often small 
and medium enterprises (SME) that face many of the same challenges of growth 
as conventional businesses. Research on social enterprise access to these SME 
programs has indentifi ed some critical concerns:

 » Many SME programs do not allow social enterprise access, either by design 
or by default.

 » In some cases, social enterprises have been specifi cally excluded. However, 
in the majority of cases, eligibility is unclear or ambiguous, or perceived as 
closed to social enterprises by program administrators. 

 » SME programs need adjustments to accommodate the unique blended 
value proposition of social enterprises and to include social enterprise 
specifi c services including:

• Loan programs (fi nancing);

• Business skills development;

1 www.imaginecanada.ca
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• Financial literacy;

• Organisation-oriented programs and services (rather than entrepreneur/
sole-proprietor-oriented); and

• Online resources tailored to social enterprise (content-wise and also with 
consideration to the organisational structure of a social enterprise).

This will strengthen the business capabilities of charities, non-profi ts, co-operatives 
and other forms of social enterprise. 
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Legislative and
Regulatory Environment

Recommendation 5: The provincial government should complete the work 

to establish Community Contribution Companies (CCCs) as a new corporate 

structure to raise capital and achieve a social mission.

Governments around the Organization of Economic Co-operation and 
Development (OECD), including the UK and the US, have recognised that there is 
a need for new organisational models to foster social innovation and support the 
growth of social enterprises. The UK government created legislation that allows for 
the creation of Community Interest Corporations (CICs) and the state of Vermont 
passed legislation that allows for the creation of Low profi t Limited Liability 
Companies (L3C’s). Both CICs and L3C’s help social entrepreneurs to attract capital 
that is seeking reasonable rates of return from investors who recognize the value of 
blended fi nancial and non-fi nancial social returns. 

These hybrid corporations (combining social and fi nancial objectives) are taking 
many diff erent forms in other jurisdictions around the world. The Council is 
very pleased that the provincial government introduced legislation on March 
5, 2012 to allow the creation of Community Contribution Companies under the 
Business Corporations Act and looks forward to the implementation of this new 
corporate form over the next year with the full suite of regulations required. These 
new forms of corporations could have widespread application in BC ranging 
from environmental service companies to business development platforms for 
Aboriginal and rural communities.

Further, we recommend that government also explore the possibility of creating 
Public Benefi t Corporations in BC, modeled after those in place in a number of US 
jurisdictions, including New York and California.
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Recommendation 6: The provincial government should continue to work with 

its provincial and territorial counterparts and the federal government to address 

non-profi t charitable sector issues.

Current restrictions on Canadian charities prevent them from realizing their full 
creative and entrepreneurial potential. The legislation and regulations governing 
charities falls within federal jurisdiction. We recommend BC place social innovation 
and the sustainability of Canada’s non-profi t sector as ongoing agenda items for 
the Council of the Federation.

These discussions should include:

 » addressing the restrictions on the activities of registered charities and 
eliminating barriers to charities using business methods, capital and 
entrepreneurship to achieve their social goals;

 » modernizing and harmonizing provincial and territorial rules and regulations 
aff ecting the social enterprise sector on a national basis; and

 » ensuring provincial charities, non-profi ts, co-operatives and social 
enterprises are eligible for the federal business skill training programs 
and technical supports currently available for Small and Medium 
Enterprises (SME).
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Social Innovation
Labs and Design Processes

Recommendation 7: Government, community organisations, social enterprises, 

business, and academia should continue to work together to explore the best 

social innovation labs and design processes from around the world and begin to 

apply them to social challenges in BC.

Social innovation labs are being used in many jurisdictions to research, test, 
demonstrate and scale new ideas and innovative practices within government and 
among wider stakeholder groups. Social Innovation labs are particularly useful for 
dealing with long term social problems that have become resistant to traditional 
solutions. They create an opportunity to explore, test and prototype new ideas, 
approaches and solutions in a disciplined and protective environment before 
wide spread implementation. They are safe, dedicated and disciplined places 
for research and development, trial and error, working together across sectors, 
incubating new ideas and launching social enterprises. 

There are a number of models for social innovation labs, including Denmark’s 
Mindlab; Reos Partners Change Labs; MIT’s Ageing Lab; Toronto’s new Solutions 
Lab; and Vancouver’s d.studio. 

While sponsorship and origins of Social Innovation labs vary from government, 
business, universities and the community their common characteristics include:

 » a testing ground for new ideas;

 » convening of interdisciplinary teams – policy makers, funders, service 
providers, business and labour, as well as users and volunteers;

 » multi-sector sponsorship and engagement;

 » enabling benefi ciaries, i.e. those with fi rsthand experience and knowledge of 
the social problem to shape and lead the process;

 » Rapid prototyping to test ideas out before implementation;

 » Application of design thinking, complexity theory, computer modelling and 
visualization, dialogue and qualitative research;
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» Continuous research and outreach; and

» Scale and measure proven solutions.

Knowledge and solutions generated from these social innovation labs can be 
used by government, social enterprises, non-profi t organisations and business 
to introduce new solutions, improve services and scale social innovations. Social 
innovation labs have become an important stimulus for public sector innovation. 
Government, non-profi t and business support of social innovation labs can include 
in kind support, staff  secondment and fi nancing. 

Since our Interim Report there has been a signifi cant interest on the part of 
government, universities and community groups and some businesses to apply 
social innovation lab approaches to problems they have not been able to solve any 
other way. This has led to a number of initiatives including:

 » the d.studio at the Sauder School of Business, which brings design 
education, expertise and experience to students and organisations across 
private, public and social sectors;

 » CityStudio Vancouver, an innovative and energetic hub of learning and 
leadership where students from Vancouver’s six public post-secondary 
institutions design and implement Greenest City urban sustainability 
projects that make Vancouver communities better;

 » Co-Lab, a group of community, businesses, universities and government 
agencies cooperating on the development of their respective labs, 
sharing best practices common costs and staffi  ng and retaining 
international expertise;

 » Early stage labs being developed around disability issues, which builds 
on government’s commitment to social innovation in the community 
living sector. These labs are also addressing Aboriginal issues such as the 
Off -Reserve Aboriginal Action Plan (ORAAP), which brings the Aboriginal 
community, business, government, and academia together to improve 
outcomes for off -reserve Aboriginal British Columbians. 
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Engaging Everyone
Recommendation 8: Community, business and government partners should 

build on the fi rst social innovation web-based competition (BC Ideas) to 

establish a permanent online community platform that showcases BC solutions 

to the world, generates new ideas and matches problem solvers and social 

innovators with mentors, funders and collaborators.

The Council recognizes that there are a large number of innovative individuals and 
organisations throughout the province whose ideas, experience and creativity can 
make a contribution to solving our social problems. Crowd sourcing is being used 
by Global organisations like Ashoka’s Changemakers to surface new and creative 
ideas and increase engagement. In addition, social innovators need support 
with networking and capacity building and digital media off ers many low cost 
opportunities to strengthen those ties within a region. 

On November 25th the Premier announced a partnership to use the web to 
engage British Columbians in generating social innovation ideas. The founding 
partners of LIFT Philanthropy, the ISIS research centre at UBC’s Sauder School of 
Business, the provincial government, Ashoka and the Advisory Council on Social 
Innovation have created BC Ideas.

BC Ideas is an online collaborative-competition, to engage as many British 
Columbians as possible in submitting their solutions to social, environmental 
and economic problems. The community-led innovations that show the most 
promise of improving the lives of British Columbians will receive resources and 
other investment opportunities to improve and spread their innovation around the 
province and beyond.

The fi rst social innovation competition (BC Ideas) will begin May 9th. It will result 
in a shortlist of fi nalists that are investment-ready for funders and government 
to support.
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The intention is to use this social media open source platform to:
1. host other open source competitions to our social challenges on a regular 

basis;

2. to attract other partners and sponsors; and

3. create a permanent online community (Change Shop) to mentor social 
entrepreneurs, non-profi ts, social innovators, social purpose businesses and 
co-operatives. 

Ashoka has off ered BC the opportunity to create the fi rst jurisdiction-specifi c 
Change Shop.

Change Shops have been created to support networking and capacity 
building among social innovators. A Change Shop is an online storefront for 
new ideas, innovations, or social ventures. A Change Shop includes photos, 
descriptions, goals, and updates about an idea, and it creates a place to request 
and discover resources and support. This will support ongoing engagement 
beyond individual competitions:

 » users will be able to track the growth of their projects to attract new 
investments and partners;

 » users can access resources and feedback from other users to advance 
their projects;

 » the Change Shop can support additional competitions in the future;

 » it off ers a pipeline of ideas and programs to be further developed and 
supported; and

 » it is an important marketing tool for social entrepreneurs.

The Council recommends that the BC Government, foundations, businesses and 
community groups use BC Ideas to generate new ideas and fi nancially support 
promising solutions. Off ering social innovation competitions on an annual basis 
would create a unique global platform and would stimulate a wave of innovative 
enterprises and programs across the province.
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Recommendation 9: Aboriginal Leaders, Aboriginal businesses, and Aboriginal 

organisations, together with government, community organisations, social 

entrepreneurs, business, and academia should partner to develop a targeted 

strategy to build social entrepreneurship and social innovation capacity in BC 

First Nations and Aboriginal communities.

Aboriginal British Columbians continue to be ranked on the bottom of many 
social and economic indicators. There is a seven-year life expectancy gap between 
Aboriginal and non-Aboriginal peoples in BC and the Aboriginal population is 
growing at three times the national average. The social innovation and social 
enterprise agenda holds great promise for unique application in addressing long-
standing and extremely complex social and economic barriers for First Nations 
reserves and for off -reserve Aboriginal communities. Special eff orts will be required 
to build capacity and a solid foundation in order for this agenda to take hold within 
many Aboriginal communities. However, there is also a high level of readiness and 
interest in building a better future for Aboriginal People.
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Learning and Research
Recommendation 10: Partners in the research and education sector should 

implement a network of education, training, learning, capacity building and 

community-based research to develop and support students, youth and 

Aboriginal entrepreneurs, social entrepreneurs and innovators.

Universities, colleges and schools have played an important role in developing the 
concept of social innovation. The University of Oxford established the Skoll World 
Forum on Social Enterprise, the University of Stanford created the Social Innovation 
Review, the founder of the Grameen Bank was an economist in Bangladesh and, 
most recently, Kiva.org, one of the most successful microfi nance initiatives was 
established by a graduate student. 

The education sector is a key source of innovation and capacity building. The 
strategy will require new investment by partners in the research and education 
sector as well as government and should include:

 » Continuing to support and expand capacity building programs like 
Enterprising Non-Profi ts;

 » Developing a Social Innovation Diploma Program in BC, inspired by the J.W. 
McConnell Family Foundation/SIG program at the University of Waterloo and 
programs at Harvard and Stanford;

 » Bringing the best thought leaders from around the world through the 
public speaker series on Social and Public Innovation and Financing that has 
already brought many leading experts in social innovation to BC including: 
Adam Kahane, Reos Partners; Geoff  Mulgan, NESTA, UK; Christian Bason, 
Mindlab, Denmark; Peter Shergold, Centre for Social Impact, Australia; 
Charles Leadbeater, England and Ezio Manzini, Italy;

 » Supporting the expansion and development of BC’s community-
based research network. These community-university inter disciplinary 
partnerships are having an impact on issues such as homelessness, adaptive 
technologies for the disabled, local food production and food security;

 » Expanding social policy, design, business and MBA programs to include 
more support for the development of social entrepreneurs, social innovation 
and design;
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» Developing a targeted strategy to build social entrepreneurship and social 
innovation capacity in BC First Nation and Aboriginal communities;

» Nurturing the creativity of our young people in elementary and secondary 
schools as it applies to our social challenges; and

» Developing a youth entrepreneurship program that could be delivered 
in high schools and in community with a range of mentorship and 
other supports.

Recommendation 11: Establish “Partners for Social Impact” to expand 

participation and continue the work of the Council.

A multi-sector group of partners has emerged from government, non-profi ts, 
community organisations, foundations, academia and business who are interested 
in continuing the work of the Council. We thank the BC Government for ‘kick 
starting’ this process by creating the Council. The forum has proved useful but we 
would like to expand and include other groups and individuals interested in social 
innovation while maintaining the active involvement of the provincial government. 
The tripartite leadership model for the Council with a community chair has worked 
well and we recommend it continue. An interim title for this widening partnership 
is, “Partners for Social Impact.”

Partners for Social Impact would:

 » Work across all sectors and disciplines to ensure the implementation of the 
Council’s recommendations;

 » Identify new opportunities and emerging gaps in the social fi nance/social 
innovation landscape, including expanding available Social Innovation 
fi nancing; 

 » Engage and coordinate the collective and independent work of social 
innovators and social entrepreneurs in BC; and

 » Pay particular attention to supporting youth and Aboriginal entrepreneurs 
and innovators.

We have found the role and participation of Parliamentary Secretary Gordon Hogg 
to be invaluable, providing an ongoing relationship with our government and 
elected political representatives. We recommend it continue.
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The establishment of the ADM Committee on Non-Profi t Partnerships is a clear 
sign of the value our public service places in the recommendations of the Council. 
A signifi cant number of government ministries are engaged through the ADM 
Committee, collectively and independently, in policies and programs. These 
include: Ministries of Social Development, Finance, Health, Aboriginal Relations 
and Reconciliation, Children and Family Development, Labour, Citizens’ Services 
and Open Government, and Education. Partners for Social Impact look forward to 
working closely with this committee to implement the Council’s recommendations.

The Council has benefi tted from in kind and secretariat services from the BC 
Government and recommend this support continue as government’s contribution 
to Partners for Social Impact.

Throughout the tenure of the Council, businesses, foundations, universities and 
community groups have provided additional in kind and fi nancial support, for 
example the creation and administration of our website. We have been assured 
this support will continue, making Partners for Social Impact a true multi-sector 
initiative and collaboration.
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A very special thank you to all those who participated in 

the development of the Action Plan for Social Innovation in 

British Columbia and provided advice to the Council through 

many conversations, meetings, written submissions and 

the website.

Working together
we create a better future.
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2012-2014 Strategic Plan Summary 
 
 

Every community mindfully engages passionate citizens. 

 
We inspire and build leadership in the voluntary sector. 

 

Directives and Strategies: 

 

Establish Vantage Point as a 

national leader in people 
engagement in the not-for-

profit sector. 

• Expand into different geographic 

markets leveraging different 
distribution methods 

• Excel at service delivery of 

People Lens methodology/ 

approach 

 

Drive demand for 

innovative knowledge on 
people engagement. 

• Write, publish and sell the book 

• Develop and communicate a 

clear and compelling brand 

 
Model excellence in 

leadership and people 
engagement. 

• Build a team of external talent 
in other geographic areas 

• Integrate and promote our 
organizational values and 
culture 

• Ensure strong continuity of 

leadership 

1 

2 3 
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1581 LEADERS 
ENGAGED

TALENTED PEOPLE

ROLES

LEARNING 
OPPORTUNITIES

$

85%
FEEL MORE INSPIRED & MORE
EFFECTIVE AS A LEADER

Mentor, Trainer, Writer, Human Resources Expert, 
Success Measurement Advisor, Translator, Coach, IT 
Busines  st, Strat  dvis  ation 
Desig  Guru  valu n Expert  rainstormer, 
Canada Distr ion vi r  Scrip  riter, Online 
Learning Sp ist   or,  Expert, 
Facilitat  Ment  Trai  ter, uman 
Resour  Expert, ess asurement isor, 
Transl  Coach,  usi  Analyst  tegic 
Advis  atio  gn G  luation 
Expert, Brainstormer, Canada Distribution Advisor, 
Script Writer, Online Learning Specialist, Trainer

Catherine Kohm, Executive Director
Haro Park Centre
Vancouver, BC 265

Where will the talent take you? 
For more information, visit our website

Every com
m

unity m
indfully engages passionate citizens.

WHAT WE DO HOW WE DO IT

WHO WE DO IT WITH

Vantage Point offers a transformational model of 
people engagement. There will never be enough money. 
There are enough talented and enthusiastic people.
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FULLFILL

WE TURN TRADITIONAL 

P E O P L E  
ENGAGEMENT 
T H I N K I N G  

The talent will take you there

O
N

 ITS SID
E

thevantagepoint.ca

Our talent team provides fresh eyes, expertise and 
enthusiasm — and results, including a Human Resource 
Succession Plan designed to propel our organization 
forward in ways we had never imagined before.

Our talent team has been essential in developing core 
systems, including our HR policy audit and database 
conversion — our single most vital business tool. We’ve 
learned we must strategically mobilize and engage ALL 
the people who want to contribute to our mission.

By broadening our talent team, we’re evolving the 
concept of what a food bank can achieve, from “band-aid 
solution” to “major driver of preventative healthcare for 
the community” by developing innovative approaches to 
food literacy. Our Kid's Farmers Market program recently 
won a national award for the best program of its kind.

Erik Talkin, CEO
Food Bank of Santa Barbara County 
Santa Barbara, California

Patti Morris, Executive Director 
Wellspring 
Calgary, Alberta

Leading Your Board, Attracting and Recruiting the 
Right People, Leaders Lab, Executive Lab and 
Governan  ab, pl   Lea  twork, 
Coachi  ople P ning 01  customized 
progra s  Hiring Your N  Ex tive Director, 
Board Gov nce and Work ce P  eading 
Your Boar  ttracting  Recrui ng th  Right 
People, Le rs Lab, utive Lab and Go ance 
Lab, plus t Lead  Network, Coachin  eople 
Plannin   d c  rog   Hiring 
Your Next Executive Director, Board Governance 
and Workforce Planning, Next Leaders Network

125 
DELIVER

RESULT

OUR VISIONOUR MISSION

+ = YOUR GOALSYOUR CAUSE O U R  T R A N S F O R M A T I O N A L
MODEL OF PEOPLE ENGAGEMENT

100%
OF VANTAGE POINT ’ S  
PROGRAMS & SERVICES 
ENGAGE EXTERNAL TALENT
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