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FEDERATION OF ABORIGINAL FOSTER PARENTS 

FACT SHEET 

BACKGROUND 

British Columbia's Federation of Aboriginal Foster Parents (F APP) was formed to meet the 
unique needs of caregivers of Aboriginal children. 

F APP represents foster parents providing quality care of Aboriginal children in a nurturing, 
culturally appropriate environment, recognizing Aboriginal children have the right to grow 
up in their own culture. 

KEY FACTS 

• There are approximately 3,225 foster homes providing care for both Aboriginal and non
Aboriginal children and youth. 

• As of February 2012, there are 8,183 children in care (CIC), 4,613 (56%) are Aboriginal 
and 3,570 (44%) are non-Aboriginal. 

• FAFP is based in Vancouver and has additional offices in the Interior and Vancouver 
Island. FAFP provides the following services in British Columbia: 

7.5.5 

o Recruit and refer foster parents for Aboriginal children in care to ensure adequate 
suppol1s are there for children. 

o Work to overcome barriers facing Aboriginal people in becoming foster parents. 
o Communicate effectively with government ministries and organizations to help 

support Aboriginal foster parents to overcome the barriers they may face on a 
daily basis. 

o Educate others about the specific needs of Aboriginal foster parents and 
Aboriginal children in care. 

o Develop collaborative relationships among foster parents. 
o Assist and educate new and prospective Aboriginal foster parents. 
o Publish and distribute a newsletter for foster parents of Aboriginal foster children. 

• FAFP has receutly begun providing Aboriginal Pre-Service Training to Aboriginal 
Delegated Agencies. In addition to this, FAFP provides all Foster Parent Suppol1 Services 
for Vancouver Aboriginal Child aud Family Services Society, which includes reclUitment, 
cultural training, specialized training and caregiver training. 

FINANCIAL FACTS 

• The budget for FAFP comes from Provincial Office for ReclUitment, criminal checks and 
training 

10/11 (actual) 11/12 (budget) 
0.426M 0.426M 
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CONTACT 

Rob Parenteau, Sr. Director Operations, Aboriginal Programs and Service Support (APSS) 
250.387.7073 
Jane Rousseau, Deputy Director, APSS 
250.953.3261 

APPROVALS 

Approved by Doug Hughes, Provincial Director of Child Welfare - February 20, 2012 

Federation of Aboriginal Foster Parents 
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BACKGROUND 

RECONCILIATION 

FACT SHEET 

10.5 

First Nations and Aboriginal people continue to be impacted by colonization, residential 
schools and the history of western child welfare policy. Touchstones of Hope is a child 
welfare reconciliation process developed by the First Nations Child and Family Caring 
Society of Canada, Child Welfare League of America, and the National Indian Child Welfare 
Association. Based upon the principle of reconciliation, it supp011s transformative child 
welfare services design. Reconciliation engages both Indigenous and non-Indigenous peoples 
in the process of truth telling, acknowledging, restoring and moving forward in a respectful 
way to achieve better outcomes for Aboriginal children and families. It is a medium to 
develop new and sustainable relationships with Aboriginal people based on acknowledging 
the past and moving forward with full involvement of Aboriginal people. 

The reconciliation work provides a platform for moving towards improved policy and 
practice where Aboriginal people are fully involved in the planning and delivery of services 
to Aboriginal children and families. This paves the way to develop services that are provided 
in ways that are sensitive to the needs and the cultural, racial and religious heritage of those 
receiving the services. 

KEY FACTS 

• During the past three years the primary focus of the reconciliation work underway has 
been to ensure the ministry acknowledges and recognizes the loss of family relationships 
and identities and implementation of proactive strategies that recognize Indigenous 
families and communities as the best caregivers for their children and youth, and to 
ensure Aboriginal children, youth and families have access to culturally responsive child 
and family development services. 

• Reconciliation is a process whereby an Aboriginal organization is the host agency and 
brings delegated agencies, representatives from communities and MCFD staff together to 
build new relationships and develop a shared vision of child welfare. 

REGIONAL FACTS 
• The following list outlines the number of reconciliation events held this fiscal within the 

respective regions: 

Vancouver Island Coast Fraser Interior North 
February 2'", March 8m & June 7m & 29mI2011: June 13-1512011: Interior July 8/11: Nezul Be Hunnyhe: 
March 28th12012: Touchstones Orientation: Region Touchstones of Ongoing action planning 
Touchstones of Hope, Fraser Region & Coastal Hope, all Aboriginal 
Cowichan Tribes event 

Region Leadership and MCFD 
planning 

leadership 

Ongoing: Reconciliation October 20&2112011: Ongoing 2011-12: Action July 2812011: Quesnel: Next 
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10.5 

sessions with individual Xyhomeeth: Touchstones of planning of Service steps planning 
tribes on the island Hope for internal staff only Delivery Area & local 

Aboriginal communities 

December 1612011: Action Ongoing Negotiation: September 27&28120 II: POH 

planning meeting Okanagan Nation Alliance Urban Commission: 
and Metis Reconciliation Touchstones of Hope 

planning 

February 812012: October 20/21, 20 II: North 
Touchstones Information: West Inter-nations: Action 
Squamish Nation & MCFD Plan review 

managers 

February 1412012: November 312011: PO Urban: 

Touchstones Information Next Step 

Session: Abbotsford 

March 2512012: Action Sept 201 I-Feb 2012: Ongoing 
planning: Xyolhemeylh in planning & discussion in 
June Northeast SDA. Four joint 

reconciHation processes 
planned before end of March 

2012 to encompass 7 nations, 
MCFD staff, Metis ad urban 

population in the region. 

FINANCIAL FACTS 

2010/11 Actuals 2011112 Budget 
$0.977M $lM 

CONTACT 

Debra Foxcroft, ADM, 250.387.3810 

APPROVALS 

Approved by David Stevenson, NADM - February 20, 2012 
Verified by Craig Wilkinson, CFO, Finance and Corporate Services - February 29, 2012 
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BACKGROUND 

INDIGENOUS APPROACHES 

FACT SHEET 

Since 2007, MCFD and BC First Nations have been working together to support BC's 
Indigenous communities to determine their own approaches to the design, development and 
delivery of effective child and family service systems. 

10.4 

This work, termed 'Indigenous Approaches' (formerly 'Nation to Nation'), was designed to 
support indigenous communities to design and develop services based upon their customary 
laws, practices and traditions for the care and protection of their children and families. 

Funding for 'Indigenous Approaches' was targeted to support individual First Nations, 
groups of First Nations and urban Aboriginal communities in the following three (3) key 
areas of activity: 

1. To suppOli indigenous communities to determine approaches to achieve their vision of 

Jurisdiction and the implementation of customary laws and practices for the care and 

protection of their children and families. 
2. Support the necessary organizational capacity to govern, develop and delivery culturally 

relevant services within indigenous communities. 

3. To reclaim and implement supports and services based upon the customary laws, 

practices and traditions of indigenous communities for the care and protection of their 

children and families within their cultural contexts. 

KEY FACTS 

• MCFD is developing an MCFD Framework for Developing a 2012/13 - 2014115 
Strategic and Operational Plan with Aboriginal Communities and Agencies. 

• MCFD is in discussions with MARR regarding negotiations and planning for the 
development of instlUments and processes to suppOli First Nations jurisdiction in relation 
to children and family services. 

REGIONAL FACTS 

• 15 'Indigenous Approaches' contracts were managed by provincial office in 201112012. 

• A transition plan is underway with r the goal of transferring the 15 contracts from 
Provincial Office to the regions. 

• The following outlines the 15 'Indigenous Approaches' contracts by name of 'contractor' 
and the region in which the 'contractor' is situated: 

Vancouver Island Coast Fraser Interior North 
4 2 4 5 

Cowichan Nation Aboriginal Children and Fraserffhompson - Carrier Sekani 
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10.4 

Families Chiefs' Nlaka-pamux Nation 
Coalition 

Nuu-chah-nulth Tribal Sts'ailes (Chehalis First Ktunaxa Nation Haida Nation 
Council Nation) Council 

Sasamans Our Children Okanagan Nation Nenan Dane zaa Deh 
Society Alliance Zona Family 

Services 

South Island Wellness Shuswap First Nation Stikine First Nations 
Society 

Wet' suwet' en 

CONTACT 

Brenda Lewis, Director - 250-387-7418 

APPROVALS 

Approved by Doug Hughes, PDCW and ADM Interior Region - April 16, 2012 
Approved by Craig Wilkinson, CFO, Finance and Corporate Services - March 27, 2012 
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Disclosure of Information Obtained Under the CFCSA for the "Administration of the Act" 

• The Minister of Children and Family Development is responsible for the administration of the Child, 

Family and Community Service Act ("CFCSA"). 

• The Minister d"signat"s r"gional directors and a Provincial Director so that they may carry out the 
powers, duties and functions under the CFCSA, and those directors in turn delegate powers, duties 
and functions to social workers throughout the province. 

• All information obtained under the CFCSA, personal or otherwise, may only be disclosed when 
permitted by the Freedom of Information alld Protection of Privacy Act ("FOIPPA"), as significantly 
limited by the CFCSA. 

• Only a director designated or delegated under the CFCSA may disclose information obtained under 
theCFCSA. 

• A director may disclose information to the Minister or Deputy Minister if the disclosure is "necessary 
for the administration" of the CFCSA. 

• In considering whether disclosure is necessary for the administration of the CFCSA, the director 
considers: 

o the requirement that the provisions of the CFCSA be interpreted so that the safety and well
being of children are the paramount considerations, 

o the need for the director, as guardian of children in care, to protect the privacy rights of 
children in care and act in their best interests, 

o that the public interest is realized through the public knowing that the child-serving system is 
working, and where there is a public report of harm, that children are being protected, 

o whether the test of "necessity" , "imperative need" or "essential or unavoidable 

requirement" is met; i.e., whether public criticism (in response to reports by media or 
oversight bodies) of the child protection system is undermining confidence in the system to 

the extent that public participation and support may be lost, potentially placing children at 
risk, 

o whether in the circumstances, a public statement by the Director or Minister is required to 

restore public confidence in the child protection system 
o the Minister's need to know that the CFCSA is being administered appropriately. 

• In order that she may reassure the public in the public interest, and consistent with her accountability 

for the administration of the CFCSA, the Minister may provide broad public assurances, based on 
more specific information she receives from the director, where the director has determined that 
disclosure of information to the Minister is necessary for the administration of the Act. 
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PROVINCIAL DIRECTOR OF CHILD WELFARE 

FACT SHEET 

BACKGROUND 

The primary responsibility of the Provincial Director of Child Welfare is to act as a central 
point of contact and accountability for child welfare issues. The Provincial Director also 
provides oversight to child welfare practice and quality assurance as outlined in the Child, 
Family alld COlllmunity Service Act (CFCSA). 

The PDCW oversight responsibilities extend to practice and quality assurance in the regions 
and also in the Delegated Aboriginal Agencies. 

KEY FACTS 

• To provide greater accountability across the province and improve child protection 
practice, a Provincial Director of Child Welfare was appointed by the Minister of 
Children and Family Development in the spring of 2011. 

12.1 

• The ministry historically had a Provincial Director in its stlUcture. However, from 2009 
to 2011 oversight and accountability functions were provided by five Regional Executive 
Directors of Practice (one in each of the then 5 regions) and a Director responsible for 
services delivered by the Delegated Aboriginal Agencies. 

• 20 II brought changes to the minisl1y stlUcture - the ministry moved to Service Delivery 
Areas and there are now 13 Regional Executive Directors of Service responsible for 
practice in their geographic area and 4 Directors of Quality Assurance that are 
responsible for the quality assurance function under the CFCSA in their region. 

• The Director for Delegated Aboriginal Agencies function remains unchanged and 
continues to provide both the practice and quality assurance function for CFCSA services 
delivered by the Delegated Aboriginal Agencies. 

REGIONAL 

• There are 13 directors across the province, each responsible for practice and services 
delivered under the CFCSA in their Service Delivery Area. The individuals designated 
hold the position of Executive Director of Service. 

• 4 directors, one in each of the 4 regions, responsible for the quality assurance function 
under the CFCSA. These individuals hold the position of Director of Quality Assurance. 

• I director that is responsible for practice and quality assurance functions for CFCSA 
services delivered by the Delegated Aboriginal Agencies. This individual holds the 
position of Director for Delegated Aboriginal Agencies. 

FINANCIAL IMPLICATIONS 

N/A 

Provincial Director of Child Welfare 10f2 
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CONTACT 

Alex Scheiber, Deputy Director of Child Welfare, PDCW, 250.356.2511 

APPROVALS 

Approved by Doug Hughes, Provincial Director of Child Welfare - Februaty 21, 2012 

CROSS REFERNCE: 
Delegated Aboriginal Agencies: 10.1 
Regional Structure: 1.6 

Provincial Director of Child Welfare 

12.1 
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OVERSIGHT REPORTS AND RECOMMENDATIONS 2011/12 

FACT SHEET 

BACKGROUND 

• During the period J anuruy 2011 to September 2012, a total of 12 repOlts pertaining or 
relating to the Ministry's work were released. 

• Seven repOlts contain 22 recommendations directed to MCFD, five from the 
Representative for Children and Youth (RCY). 

• All 17 recommendations from five of the RCY reports have been accepted and Action 
Plans are in place. 

• One report released by the Public Guardian and Trustee (PGT) has five 
recommendations, four directed to MCFD, three of which have been accepted. MCFD is 
working with the PGT to implement the recommendations. 

• An Inquest was conducted by the Coroner's office regarding a youth who had committed 
suicide while in voluntmy care at Ledger House. Two of the 23 recommendations were 
directed to the Ministries of Education, Children and Family Development, and Health 
Services. 

KEY FACTS 
Reports released during the period January 2011 to September 2012 include: 

RCY Reports: 

Fragile Lives, Fragmented Systems: Strengthening Supports for Vulnerable Infants, 
Janual'y 27, 2011 
• RCY investigated the deaths of 21 infants who died before the age of two years old 

between June 1,2007 and May 1,2009. All of the infants' families were involved with 
MCFD. 

• A total of seven recommendations were made; four directed to MCFD, two to the 
Ministry of Health Services and one to the Province of BC (poverty). 

• An Action Plan is in place and two of the four recommendations m'e fully implemented. 

Representative's Report #ll - Critical Injuries and Deaths: Reviews and Investigations, 
March, 15,2011 
• 41critical injuries and 35 deaths of BC children and youth, who were in care or receiving 

reviewable services, were screened during the reporting period of October 1,2010 to 
January 31, 2011. The report contained no recommendations. 

Phallometric Testing and BC's Youth Justice System, April 14, 2011 
• Investigation of the use of phallometric testing being used on youth in BC. 
• All three recommendations were directed to the Ministry and accepted. 
• Implementation of all recommendations is complete and the Minishy is waiting for 

confirmation that the RCY will agree to close out this report. 

Oversight Reports and Recommendations 2011-2012 lof3 
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Isolated and Invisible: When Children with Special Needs are Seen but not Seen, 
June 27, 2011 
• Investigation into the death of a parent of a child with special needs. 
• All four recommendations were directed to the Ministry and accepted. 
• Implementation of all recommendations is complete and the Ministry is waiting for 

confirmation that the RCY will agree to dose out this reporl. 

Representative's Report #12 - Critical Injuries and Deaths: Reviews and Investigations, 
July 14,2011 
• 123 critical injuries and 23 deaths of BC children and youth, who were in care or 

receiving reviewable services, were screened during the repOliing period of February 1, 
2011 to May 31, 2011. 69 critical injuries and 8 deaths were to be reviewed. 
This report contained no recommendations. 

So Many Plans, So Little Stability: A Child's Need for Security, September 13, 2011 
• This report is an investigation into the death of a First Nation infant at the age of 4 

months, on April 16, 2007. 
• Two of the three recommendations were directed to the Ministry and were accepted. One 

recommendation was directed to the MinistJy of Attorney General 
• An Action Plan is in place with implementation ofrecommendations underway. 

Representativefor Children and Youth Annual Report: April 1,2010 to March 31, 20II, 
September 27,2011 
• This report contained no recommendations. 

Representative's Report #13 - Critical Injuries and Deaths: Reviews alld Investigations, 
November 17, 2011 
• 142 critical injuries and 28 deaths ofBC children and youth, who were in care or 

receiving reviewable services, were screened during the repOliing period of June 1, 2011 
to September 30, 2011. Seventy-six critical injuries and eight deaths were to be 
reviewed. This report contained no recommendations. 

Honouring Kaitlynne, Max and Cordon; Make their Voices Heard Now, March 1, 2012 
• This report is an investigation into the deaths of three children killed by their father, 

Allan Schoenborn, on April 6, 2008. 
e The key finding of the RCY investigative report concludes that the death of these 

children was preventable. 
• The RCY investigative report contained eight recommendations directed at the 

Government of British Columbia, and the ministries of Children and Family 
Development, Health, Education, Justice and Social Development. 

• All recommendations were accepted. 
• Government immediately committed to the establishment of the Provincial Office of 

Domestic Violence reporting to the Deputy Minister for the Ministry of Children and 
Families. 

• The Provincial Office of Domestic Violence has developed an Action Plan for these 
recommendations. 
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Representative's Report #14 - Critical Injuries and Deaths: Reviews and Investigations, 
March 14,2012 
• 123 critical injuries and 39 deaths of BC children and youth, who were in care or 

receiving reviewable services, were screened during the reporting period of October 1, 
2011, to January 31,2012. Sixty-six critical injuries and 9 deaths were to be reviewed. 

• This repOlt contained no recommendations. 

Representative's Report #15 - Critical Injuries alld Deaths: Reviews alld Investigations, 
July 17, 2012 
• 119 critical injuries and 41 deaths ofBC children and youth, who were in care or 

receiving reviewable services, were screened during the repOlting period of February 1, 
2012, to May 31, 2012. Seventy-one critical injuries and 14 deaths were to be reviewed. 

• This report contained no recommendations. 

PGTReport: 
Child and Youth GliardiallShip Services 200912010 Report, AprilS, 2011 

• Report on the services provided to children and youth for whom the PGT is Guardian 
of the Estate and challenges in delivering these services. The majority of these 
children are in the continuing care of the Ministty. MCFD and PGT met to discuss 
the Report and communicated three out of the five recommendations directed to the 

Ministry will be implemented. An Action Plan is being developed to SUppOlt 

implementation. 

• The protocol between MCFD and PGT is being updated and both agencies are in 

regular contact. 

BC Coroner's Report: 
BC Coroner's IlIquest- Office of the ChiefCoroller, December 16th, 2011 

• A youth committed suicide while voluntarily admitted to Ledger House, the mental 
health assessment and treatment division of the Queen Alexandra Centre, in 
December 2010. 

• An Inquest was conducted by the Coroner's office between December 12 and 
December 16,2011. The Jurors made twenty-three recommendations. Two 
recommendations were jointly directed to the Ministries of Education, Children and 
Family Development, and Health Services. The Inquest Report has been posted 
publicaUy on the Coroners' website; however MCFD has not yet received the 
Coroners' letter advising us about the report and recommendations from the Inquest 
as of FebtUary 23,2012. 
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DELEGATED ABORIGINAL AGENCIES 

FACT SHEET 

BACKGROUND 

There are currently 22 delegated Aboriginal child and family service agencies that are 
operational; 19 are First Nations agencies 2 are Urban Aboriginal agencies and 1 Metis 
agency. The urban agencies are in Vancouver (Vancouver Aboriginal Child and Family 
Services), and Victoria (Surrounded by Cedar Child and Family Services) Metis Family 
Services, is located in Surrey. There are 8 Aboriginal agencies that are in planning stages. 

Through delegation agreements, the Director delegates authority to Aboriginal agencies, and 
their employees to undertake administration of parts of the Child, Family and Community 
Service Act (CFCSA). The amount of responsibility undeliaken by each agency is the result 
of negotiations between the ministry and the Aboriginal community served by the agency 
and the level of delegation provided by the Director. 

KEY FACTS 

• Eight per cent of children in British Columbia are Aboriginal, yet they account for 
approximately 56 per cent of the 8,183 children in the ministry'S care as at the end of 
Febmary 2012. 

a Delegated agencies currently serve 2,030 (44%) of the 4,613 Aboriginal children in care 
in the province. Delegated Aboriginal agencies are accountable to their communities, the 
ministry and, for First Nations agencies, to the federal government. 

10.1 

• 145 of the approximately 199 First Nation bands in BC are represented by Aboriginal 
agencies that either have, or are actively planning toward, delegation agreements to 
manage their own child and family services. Of the 199 bands, 114 are represented by a 
delegated agency in operation and 31 First Nation, urban Aboriginal and Metis 
communities are represented by 8 agencies in various stages of delegation planning. The 
ministry is working with Aboriginal communities to develop their capacity to carry out 
these responsibilities. 

• A number of the existing First Nations agencies are delivering or have proposed to 
deliver services both on and off reserve. 

• The agencies operate within three levels of delegation and deliver the following levels of 
service: 

o Three provide voluntary services and recl11it and approve foster homes; 
o Ten have the additional delegation necessary to provide guardianship services for 

children in continuing care; 
o Nine have the delegation required to provide, in addition to the above, full child 

protection, including the authority to investigate repOlis and remove children; and 
o One agency is in stmi up, having a delegation agreement but not yet delivering 

services. 
• In addition, there are eight agencies in the planning stages. 

Delegated Aboriginal Agencies lof2 
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• In order to become delegated, agencies must be able to: 
o deliver service that either matches or exceeds ministry child welfare standards; 
o CatTY out delegated functions, and provide services in compliance with the 

Aboriginal Operational and Practice Standards and Indicators, which were 
developed jointly by ministry and agency directors; and, 

o deliver services up to the level they are delegated. 
• Services provided by Aboriginal delegated agencies are guided by the Aboriginal 

Operational and Practice Standards and Indicators (AOPSI, 1999) and the CFCSA. The 
Practice Standards were revised in 2004/05. The revisions of the Operational Standards 
were completed January 2009. The Practice Standat·ds at·e currently being re-designed. 

10.1 

• Delegated agencies have the responsibility to provide reports to the Director on all 
critical injuries, fatalities and serious incidents involving children in care, or children who 
have received services within the 12 months prior to the incident. 

• Depending on the circumstances, the Director may conduct case file reviews. The 
Director has the authority to conduct more formal comprehensive reviews as necessary. 

• In 2005, the ministry, in collaboration with the agencies and federal government, 
implemented the Common Audit to audit compliance to the Operational Standards. 

• The ministry, through Aboriginal Program and Service Support Branch, provides practice 
consultation and support to each agency for complex, unusual and difficult cases, and 
may complete an analysis of the incident. 

CONTACT 

Rob Parenteau Sr. Director Operations, Aboriginal Programs and Service Support (APSS) 
250.387.7073 

APPROVALS 

Approved Doug Hughes, Provincial Director of Child Welfare - February 20, 2012 
Verified by Modeling, Analysis and Information Management - February 29, 2012 
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BC FEDERATION OF FOSTER PARENT ASSOCIATIONS 

FACT SHEET 
BACKGROUND 

The British Columbia Federation of Foster Parent Associations (BCFFP A) was founded in 
1967, it was the first foster parent organization in North America and has received ministry 
funding since 1967. The BCFFP A has 22 local chapters. 

The current BCFFPA President is Heather Bayes; Executive Director is Jayne Wilson. The 
current Board of Directors of the BCFFP A include: 

o Heather Bayes, President 
o Sheila Davis, Vice President 
o Jo Axe, Vancouver Island Delegate, from Victoria 
o Kevin Daniel, Interior Delegate, from Williams Lake 
o Lila (Lee) Lachmuth, North Delegate, from Prince George 
o Russell Pohl, CFFA Delegate and Board Secretary, from Surrey 
o Marcy Perron, Treasurer, from Kelowna 

The Objectives of the BCFFPA include: 
o Being the collective voice for all foster parents while working towards improving 

fostering and child care standards by presenting briefs to government to express the 
viewpoint of foster parents on matters concerning children. 

7.5.4 

o Acting as a channel of communication between government, the community and birth 
families of children in care. 

o To enhance the image of fostering and foster children through public relations and 
community involvement. 

o To help foster parents increase their skills in caring for children by providing 
educational oppOltunities. 

KEY FACTS 

• The BCFFPA is a key provincial partner and works collaboratively with MCFD on a 
number of projects and initiatives (e.g. Residential re-design, BC Child and Youth in 
Care Week, Foster Family month). 

• The BCFFPA has a strong relationship with the Ministry and has worked closely with the 
MinistlY on issues and services affecting foster parents, such as standards, insurance, 
education, training, recruitment and retention, and changes to the levels of care. 

• The BCFFPA administers the Ministry's extended property damage insurance program 
for all foster parents. 

• The BCFFP A lUns the 1-800 FOSTERLINE, the "In Your Grasp" community resource 
database (a regional and provincial database of available community resource on the web: 
http://inyourgrasp.bc.ca!) and produces the Foster Line newsletter that is distributed to all 
foster parents, and also runs a camp subsidy program, an education bursary program and 
a special needs athletic bursary fund. 
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7.5.4 

• The BCFFP A works with other provincial organizations, such as the Federation of 
Aboriginal Foster Parents Association and the BC Federation of Youth in Care Networks. 

• The BCFFPA periodically meets with regional MCFD managers and regional foster 
parent support agencies to discuss common issues and improve communication. 

• The President and delegates meet with the Minister twice a year to discuss issues and 
concerns of mutual interest. 

• In addition to the BCFFP A, every region provides education for new foster parents and 
support for individual foster parents who may have disagreements with the Ministry or 
facing allegations of abuse. 

• BCFFP A Executive Director Jayne Wilson is in regular contact with the Ministry liaison 
to discuss and resolve issues of common interest. Ministry staff pmticipate in monthly 
board teleconferences, bom·d meetings and AGM apart from having bi-weekly calls to 
discuss and address issues, support provincial distribution of information to foster pm·ents 
and collaborate on joint projects. 

• In December 20 II the BCFFPA recently partnered with the Federation of Youth in Care 
Networks and Aboriginal Foster Parents Association to organize a Christmas dinner for 
youth in care. 

REGIONAL FACTS 

The Deputy Minister attended the BCFFPA Board meeting on February 3,2012 and 
discussed a wide range of issues including the need for addressing regional variance in 
policies, contracts and involvement of foster parents in planning for children in care. 

FINANCIAL FACTS 

The CutTent three-year contract is valued at $1,778,676.32, inclusive of HST, which covers 
the period April 1, 2011 to March 31, 2014. 

2010/11 (actual) 2011/12 (budget) 
$588,445 $591,000 

CONTACT 

Alex Scheiber, Deputy Director of Child Welfare, Office of the Provincial director of child 
Welfare, 250.356.2511 

APPROVALS 

Approved by Doug Hughes, Provincial Director of Child Welfare - Febmary 22, 2012 
Verified by CFO, Finance and Corporate Services - March 1,2012 

CROSS REFERENCE: 
Federation of Aboriginal Foster Parents: 17.2 
Federation of BC Youth in Care Networks: 17.1 
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FEDERATION OF BC YOUTH IN CARE NETWORKS 

FACT SHEET 

BACKGROUND 

7.3.8 

The Federation of BC Youth in Care Networks (FBCYICN) is a youth-driven, provincial, 
non-profit organization dedicated to improving the lives of young people in and from care in 
BC, between the ages of 14 and 24. FBCYICN was created in 1993 by young people in care. 
In 2004, the FBCYICN became a fully independent not-for-profit organization governed by 
adults but managed by young people currently or formerly in foster care. A board of directors 
governs the FBCYICN. Directors are elected at the annual general meeting for a three-year 
term. Youth members, aged 18-24 are also eligible to be elected to the board. 

KEY FACTS 

o The FBCYICN provides programs and services that help young people unite their voice 
to create positive change in the system (Advocate), come together (Connect), get 
individual support and link with learning opportunities (Empower). 

o The FBCYICN follows the principles of "meaningful youth participation" and initiates 
many community development oppoliunities and projects related to young people in and 
from care across Be. 

o Three times per year young people in and from care pmiicipate in a steering committee 
meeting, in a camp setting, to provide input and pmiicipate in networking oppOliunities. 
MCFD's liaison to the FBCYICN attends these weekends to consult with young people 
about any number of MCFD related issues/concerns as well as to provide updates and 
announcements from MCFD. The Deputy Minister attended the FeblUary 2012 steering 
committee meeting. 

o Cun·ently, MCFD is the only source of funding for the FBCYICN resulting in a close 
relationship between these two organizations. 

o To help acknowledge and celebrate children and youth in government care and to help 
combat negative stereotypes and social stigmas, the Federation supported and BC 
government proclaimed May 23-29,2011 as the first-ever BC Child and Youth in Care 
Week. The second annual BC Child and Youth Week will be held during week of May 
21,2012. The date of event will be finalised by the Minister's Office. 

REGIONAL FACTS 

The Federation is currently engaged in local development to better connect youth in care 
across the province and with MCFD. 
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7.3.8 

FINANCIAL FACTS 

The FBCYICN holds a 3-year contract with MCFD that expires on March 31, 2014 for an 
aggregate total of $1,827,180.00. The annualized contract is for $609,060, exclusive of RST. 
This is to support FBCYICN to provide programs and services that help young people unite 
their voice to create positive change in the system (Advocate), come together (Connect), get 
individual support and link with learning opportunities (Empower). The funding also 
supports the FBCYICN to bring young people together three times a year (Steering 
Committee Meetings), during Christmas and for the Youth in Care Week celebrations. 

2011/2012 2012/2013 2013/2014 Total 
$609,060 $609,060 $609,060 $1,827,180 

CONTACT 

Sobhana Daniel, Director, 250.953.3446 

APPROVALS 

Approved by Doug Ruhes, Provincial Director of Child Welfare - February 22, 2012 
Verified by CFO, Finance and Corporate Services -March 1,2012 
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Ministry of Children and Family Development 
Budget Update - 2012/13 

The Ministry of Children and Family Development (MCFD) budget for 2012/13 has increased by $2.6 
miilion. 

Budget ($ Millions) 

2011/12 2012/13 Net Change 2013/14 and Net Change 
from 2014/15 from 

2011/12 2012/13 

Restated Estimates Plan 

1,330.691 1,333.291 2.600 1,333.291 0.000 

MCFD has realigned its programs and services to better reflect the ministry's service delivery lines, as 
set out in its Strategic and Operational Action Plan. The eight core businesses are Early Childhood 
Development (ECD) and Child Care Services; Services for Children and Youth with Special Needs 

(CYSN); Child and Youth Mental Health (CYMH) Services; Child Safety, Family Support and Children In 
Care (CIC) Services; Youth Justice Services; Adoption Services; Service Delivery Support; and 
Executive and Support Services. The allocation of ministry resources is shown in the chart below. 

2012/13 Budget By Core Business ($Millions) 

CYMH Services 
79.2M 

Youth Justice 
Services 
47.1M 

3% 

Adoption 
Services 
25.6M 

2% 

er 

10% 

Other includes: 
Service Delivery Support 114.6M 
Executive & Support ServIces 14.9M 
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Ninety-three per cent of the budget is used to support clients and communities. More than $1 billion is 

invested in programs and services. 

Budget Changes 2011/12 to 2012/13 ($Millions) 

Ministry Salaries & Benefits 

Ministry Operating Costs 

Contracts, grants & payments 
to families 

Recoveries from federal 
government & other sources 

(76) 

(76) 

63 

66 

,,2011/12 "2012/13 

316 

314 

1,028 

1,030 
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MCFD Staffing Complement 

BACKGROUND 

The following tables provide a breakdown of the Ministry of Children and Family Development's 
employee complement based on: job type, anxiliary/regular, regional/provincial office/provincial 
programs, and excluded/included staff. 

MCFD Occupations By Type (Regular and Auxiliary) 

Job Type Employee Count 

Auxiliary Regular MCFDTotal 
Health, Education & Social Work (HESW) 185 2751 2936 
Administrative Support 156 834 990 
Enforcement & Corrections 48 200 248 
Excluded Managers 9 306 315 
Finance & Economics 0 54 54 
Information Technology 0 41 41 
Senior Admin & Research 6 132 138 
Trades & Operations 5 13 18 

Total 409 4331 4740 
Based on CHIPS data, as of August 31,2012 - Figures based all Job ClassificatIOn and Functwll 

. .. ... . .. . . . .... 

Child Welfare Workers (l;J'eakdowll oj HESW job type) 
. 

... .. ... Job Stream Employee Count .. 

Child Welfare Social Workers 2070 
Probation 128 
Supervisors/Consultants 407 
** Other Direct Child Welfare Service Providers 331 

Total-Direct Child Welfare Service Providers 2936 
• Child Welfare Social Workers - Includes Guardianship, Adoptions, Resources, Mental Health, 

Special Needs 

• Supervisors - e.g. Team Leaders 
** Other Direct Child Welfare Service Providers - Psychologists, Child Care Couusellors, Nurses 
Based on CHIPS data, as of August 31, 2012 
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MCFD Employee Count by Region - Service Delivery Area I 
Provincial Programs I Provincial Office 

Service Delivery Area Totai# of 1 Excluded staff Included staff 
Employees , 

East Fraser 
Coast/North Shore - _________ I 
South Fraser 1 

"V~~~~~Y~: __ fFl~!~~g~ "_ __ _ _ - ... j 
North Fraser : 

-~~h~~&-so-c;~i \V';-rkFio~t ------1 
. Coast Fraser Total: 

Kootenays 1 

-Thomp~o-;; Cariboo Shuswap------ - I 
Q~~-~~g;-~"---.--.-----" .. -, ".,,'-""-.-- -_.-- ------1 
Other i 

Interior Total: 
South Vancouver Island 
North Vancouver Island 

--------.-.---------_ .. _- ....... -
Other 

Vancouver Island Total: 
Northeast 
North Central 
Northwest ________ • ___ n _____________ •• __ •••• 

Other 
.. North Total: 

Provincial Programs 

Provincial Director, Provincial 
Programs 

-~--------. 

Child Care --_._ .. _--- - -. .-_ .. - -- - .--- - - -- - ~--

Specializ~~ Pro'yinci~~I§~·Y!~~~._ - . -~ 

~l'la~ ___________ 
- ---- -~-

Youth Custody Centres 
i 

Youth Forensic Psychiatric Services I 
Provincial Programs Total: 

Provincial Office 

MSDltvlCFD IClVlIIT Shared services ----- --~ - ~- -.--~ -----------

DM's Office & Executive Operations _ 
Director of Child Welfare - -- --
~~9.Y.9i:fi:c~L R~~~~s.li0 yi~J~~~~~ 
YoutllJlIsticePolicy.~ 

- -- ~~~----
Aboriginal Liaisqn & ReconcPA~,!!!ql~ .. 
P~licy & Legislati?n 
EFO / Corporate Services i 

Provincial Office Total: 

205 1 81 
164 ' 6 

399 1 10 1 

348 8 1 

306 9 I 
i 153 I 

5, 
1580 

288 ' 

258 ! 

146 ! 

2 

694 
326 • 

301 
2 

629 
76, 

183 
145 

20· 
424 

Total # of I 
Employees 

! 
21 i , 

-

181 
102 i 

140 
- --
325 
131 
900 

Total# of I 
Employees 

32 
33 
84 
5 
6 
4 

87 
262 

513 

41 
45 

6 1 

71 
6 

I I 
20 

6 
7 
2 

15 
2 
5 
5 
6 

18 

Excluded staff 

1 

7 
4 
3 

18 
3 

36 

Excluded staff 

3 
13 
54 
3 
5 
3 

-

34 i 

66 I 
181 

, MCFD Total: 4740 315 

Based all CHIPS data, as of August 31, 2012 

197 
158 
389 
340 
297 

1535 
282 

-.- ---

251 

140 
1 

674 
320 
294 

614 
74 

178 
-- --

140 
14 

406 

Included staff 

20 
174 
98 

137 
307 
128 

864 

Included staff 

29 
20 
30 
2 
1 
1 

53 
196 

332 

4425
1 

#EDS 

1 
1 
1 
I 
1 

5 
1 

.- ---------'''" 

1 
"------"-".-." ----" 

I 

3 
1 
1 

#ofCSM 

6 
3 
8 
5 

-- -- ------

6 

28 
4 

, --- ---". , 

5 - -

5 

14 
4 

------

5 ------------ ---"'" 

2 9 
I 2 

- '.---
1 4 

- ------
1 4 -._-_.-._--- '-'--

3 10 

#ofEDs 

-~--~-- ------

2 
--... ---- - . .--- . - -.,- ~ - ~ 

1 
- - --- -------- _._------_. 

._ .. - ------- - -_._------
1 

4 

#ofEDs 

- ---". ------ ---- ----

2 
7 

-------_.- -------- -

,-- .. -- ~ ... -
1 

- - -. ---- ---- _._--- -- --- ._ .. 

-------- --- ~-~ .. -
2 

7 
19 

2of2 

( 
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Issue: 

September 5, 2012 

INFORMATION NOTE 

The Minister of Children and Family Development is scheduled to participate in 

the Community Poverty Reduction Strategy Workshop at the Union of British 

Columbia Municipalities (UBCM) 2012 Convention. 

Background: 

• The UBCM 2012 Convention is being held on September 24-28 in Victoria. 

• The Convention provides a valuable opportunity for UBCM delegates throughout the 

province to discuss local concerns with Provincial Government representatives through 

presentations, workshops, clinics and meetings. 

• The 1vlinistty of Children and Family Development (MCFD) is hosting a workshop on the 

Community Poverty reduction Strategy; a joint project on poverty reduction at the individual 

and community level. 

• The workshop session will provide an update on the project and consider the possibility of 
expansion to other communities. 

• The agenda for the workshop is as follows: 

• Introduction by Councillor Murray Krause, UBCM's Healthy Communities 
Committee 

• Provincial \Velcome by the 1vlinister of Children and Family Development 

• Address by the Representative for Children & Youth by Maty Ellen Turpel-Lafond 

• Presentation by Lynell Anderson, UBC Human Early Learning Partnership 

• Community Updates: Presentations & Pancl Discussion followed by a Q & A 

session. Participants include: 

• Mayor Diane Watts, City of Surrey 

• Mayor Bev Parnham, District of Port Hardy 

• Mayor Galina Stewart, District of Stewart (I'BC) 

• Councillor Murty Krause, City of Prince George 

• Wendy Cahill, Consultant 

• Amy Roseborough, Consultant 

• Next Steps by Deputy 1vlinister Stephen Brown 

• Closing and l11anks by Councillor Murty I<rause, UBCM Healthy Communities 

Committee 

Summary / Decision Required: 

• 'Ibis is a 30 day issue - September 25, 2012 
• No decision is required. 
• The 1vlinister is scheduled to provide opening remarks for the workshop. 
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