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Attachment 1 

Biography:  Sir John Daniel 

 

 
 

Sir John Daniel is the former UNESCO Assistant Director-General for Education and President 
and CEO of the Commonwealth of Learning, Vancouver. Sir John’s non-executive appointments 
have included the presidencies of the International Council for Open and Distance Education, the 
Canadian Association for Distance Education and the Canadian Society for the Study of Higher 
Education. He also served as Vice-President of the International Baccalaureate Organisation.  

Sir John is currently Education Master with the Beijing DeTao Maters Academy, China.  From 
2013 Sir John will chair the International Board of the United World Colleges (UWC). 

Among Sir John's 330 publications are his books Mega-Universities and Knowledge Media: 
Technology Strategies for Higher Education (Kogan Page, 1996) and Mega-Schools, Technology 
and Teachers: Achieving Education for All (Routledge, 2010). 

Sir John Daniel was knighted by Queen Elizabeth for services to higher education in 1994, holds 
31 honorary doctorates from universities in 17 countries and was awarded the Symons Medal of 
the Association of Commonwealth Universities. 
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MINISTRY OF ADVANCED EDUCATION, 
INNOVATION AND TECHNOLOGY  

MEETING NOTE 
 
PREPARED FOR: Honourable John Yap, Minister of Advanced Education, Innovation and 

Technology 
 
DATE AND TIME OF MEETING: February 20, 2013, 9:00 AM. 
 
ATTENDEES: Sherry Campbell, President, Frontier College, Richard Harvey, Regional 
Manager for BC and the Yukon, Mariana Diacu, Executive Director, Post-Secondary Programs 
 
ISSUE: Meeting with Frontier College regarding their literacy initiatives across Canada 
and in British Columbia 
 
BACKGROUND: 
 
Frontier College is a national non-profit organization that offers a variety of literacy programs in 
locations across Canada.  It recruits and trains volunteers to work with children, youth and 
adults.  Its mission is to provide access to literacy by encouraging lifelong learning and 
responding to the needs of learners across Canada.  It achieves its missions through volunteer 
mobilization, youth leadership development, and community capacity building. 
 
Frontier College was founded in 1899 and is based in Ontario.  It has a Vancouver branch 
located at Britannia Community Services Centre.  Canada, Nova Scotia, Quebec, Ontario and 
Saskatchewan provide funding support to Frontier College. 

 
Frontier College’s Executive Director, Sherry Campbell, met with the Honourable Murray Coell 
in November 2007.  She was advised that the Ministry of Advanced Education, Innovation and 
Technology (the Ministry) had a Community Adult Literacy Program that supports adult literacy 
programs offered to people in rural and remote communities, including Aboriginal learners.   
 
DISCUSSION: 
 
Frontier College has 14 programs in Vancouver, Burnaby and New Westminster.  The majority 
of the programming focuses on youth through “group” tutoring programs and one-on-one 
tutoring.  They also have programs that support family literacy and for people who have recently 
moved to Canada for work and are learning English as a second language. 
 
The Province of British Columbia does not provide any funding to Frontier College.

Frontier College has provided information on 
two initiatives – Aboriginal Literacy Summer Camps and the Virtual Learning Portal.  
 
They have operated Aboriginal Literacy Summer Camps in communities across Canada since 
2005.  The camps provide three weeks of literacy-based activities for youth aged 6 to 16 with 
support from provincial governments.  In 2012, they ran a Summer Camp in partnership with 
Teck Resources and the Tahltan Health and Social Services Authority in Dease Lake.  This type 
of activity fits better under the Ministry of Education’s mandate. 
 

Date:  February 15, 2013 
Cliff#   94462 
File#    
Version #  
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Frontier College launched their Virtual Learning Portal in partnership with Compugen Inc. and 
Microsoft Canada in 2012.  This website allows tutors and learners to meet online for their 
tutoring sessions and, where there is connectivity, can expand into remote areas of the province.    
 
The Ministry has the Community Adult Literacy Program (CALP) which is a community-based 
literacy initiative to promote and deliver adult, family and Aboriginal literacy programs across 
the province and can also serve as a bridge between post-secondary institutions and 
communities.  CALP is administered by the Ministry through an annual call for proposals.  
Grants of up to $40,000 per program are awarded to non-profit organizations working in 
partnership with public post-secondary institutions to deliver one-to-one, small group and family 
literacy programs. 

In 2012/13, the Ministry awarded 68 CALP grants to community organizations across the 
province. 
 
Frontier College is meeting with staff from the Adult Education and Skills Development Unit 
(AEIT) and the Ministry of Education after the meeting with the Minister. 
 
SUGGESTED RESPONSE: 
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Attachments:   
1. Aboriginal Summer Literacy Camps Across Canada 2012 
2. Virtual Learning Portal 

 
Prepared by: Susan Kelly, Director Reviewed by:  
 Post-Secondary Programs 2 Executive Director  
Phone #: 387-6148 Assistant Deputy Minister  
  Deputy Minister  
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Frontier College is a national literacy organization founded in 1899. We believe literacy is a right. 
We work with volunteers and community partners to give people the skills and confidence they 
need to reach their potential and contribute to society. 
 
Frontier College has been working with Aboriginal communities for over 40 years. Currently we 
work with almost 60 Aboriginal communities in Manitoba, Alberta, Saskatchewan, Quebec and 
Ontario. Our student centered approach focuses on materials and learning that is relevant and 
related to the learner’s life. As such, there is an imperative to develop materials and approaches 
that reflect the diversity and traditions of groups that we work with.   
 
Our work with Aboriginal communities focuses on four pillars: 

 
1. Providing innovative programming to address the education gap between 

Aboriginal and non-Aboriginal students. 
2. Developing programming which respect the community’s identity, diversity and 

aspirations.  
3. Developing partnerships which lead to tangible outcomes for Aboriginal children, 

youth and adults. 
4. Developing programs that build workforce skills to allow communities to participate 

in economic development opportunities. 
  

What We Do: Aboriginal Communities 
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Despite the growing demographic of young Aboriginal people labour force participation rates are 
lower and unemployment rates are much higher than Canadian average. In addition, The high school 
completion rate of Aboriginal Canadians (15 and older) in 2006 was 56.3 per cent overall, compared to 
the non-Aboriginal rate of 76.9 per cent1

• Academic upgrading 

. This disparity comes at a high individual and societal cost, 
including lost productivity, earnings, employment and life prospects. Across Canada we work with 
Aboriginal communities to strengthen the literacy skills of their community members. This approach 
gives individuals the skills and confidence to effectively participate in the numerous economic 
development opportunities that are opening up to many Aboriginal communities. We conduct needs 
assessments and help the community to develop a program to most effectively address these literacy 
and essential skill needs.  These programs may include: 

• General Educational Development (GED) preparation and support 
• Computer skills training 
• Training peer tutors 
• Setting up a workplace literacy program for an existing employer 

 
We are currently working with a number of Aboriginal communities who have potential employment 
opportunities in the North.  As businesses look to work with these communities there is a tremendous 
opportunity to develop skills and provide employment for Aboriginal communities looking to partner 
with the private sector.  Frontier College’s proven methodology involves the following activities to 
establish a workforce development program: 

• Needs assessment. 
• Report and recommendations. 
• Learning assessment. 
• Program and curriculum development. 
• Program implementation. 
• Program evaluation. 
• Follow-up and review. 

 
 
 

 
 
 
Since 2005 we have worked with communities to develop summer literacy programs for children and 
youth. Camps involve a variety of hands-on, interactive literacy games, story-telling, arts and crafts, 
drama, music, and cultural activities to create a fun and engaging experience for children from 5 to 16 
years of age. We work with communities to develop camps that best suit the needs of their children 
and youth.  

1 2006 Census, Statistics Canada 

Workforce Development 
 

Aboriginal Summer Literacy Camps 
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Summer Literacy Camps: 
2012 at a Glance 

 
• 65 communities held 

summer literacy camps 
• Over 3,000 children across 

Canada participated  
• Over 15,000 books were 

read  
• Over 2,500 books were 

distributed to children and 
families 

• Over 800 cultural activities 
were incorporated  
into the 
camps 

 

 
Frontier College’s Aboriginal Summer Literacy Camps are delivered 
with the support and assistance from local community partners.  
Our community partners play an important role in the 
development of our programs and provide a bridge between 
Frontier College and the Aboriginal communities. Our partnerships 
are critical in creating a forum to help enhance community capacity 
through the exchange of knowledge and expertise, as well as 
sharing resources. 
 
The camps address the issue of summer learning loss where 
children experience drops in their reading and mathematics scores 
over the course of three months. Research has shown that children 
of lower socio-economic status experience a bigger gap in these 
skills over the course of the summer2

 

. The camps are built on five 
fundamental principles: 

1. Community Based: camps are tailored to reflect individual 
communities.  

2. Respectful: local cultures, traditions, & languages will be 
included in a respectful manner.  

3. Inclusive: programs involve parents, Elders, & community 
members.  

4. Accessible: everyone who is interested is welcome and 
there is no cost to families.  

5. Community Empowered: programs will foster active 
community ownership and where we can, staff are hired 
from the community 

 
Across Canada we have a number of varied models to deliver 
summer literacy camps, these include: 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
For a list of camps please see Appendix 1. 

2 Canadian Council on Learning, Summer Learning Loss, June 2008 

Fully Staffed Model Frontier College hires camp counselors to run the programs in the 
community. Counselors are generally hired from the community. 

Details Model 

Community Run Camp The community hires staff (often through summer employment 
programs) and runs the camp.  Staff are trained and supported by 
Frontier College staff. 

Embedded Model In some communities, summer programming already exists.  
Frontier College provides training to the staff of the existing 
camp; the focus is on embedding literacy in fun camp activities 
(e.g. word tag, reading relays). 
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Across Canada we train volunteer tutors to work in small groups or one-to-one with individual 
Aboriginal learners who want to improve their learning skills. These learners can be children, youth 
and or adults and our programming is developed based on the needs of specific communities.  Frontier 
College volunteers work in settings ranging from schools, to community centres to libraries and 
shelters. 
 
Some examples of our Aboriginal one-to-one work include:  

• Literacy and life skills for Aboriginal youth in Vancouver. 
• Literacy training for residents in an Aboriginal healing lodge in Edmonton. 
• Reading and homework support for Aboriginal children and youth in a variety of settings 

across the country. 
• Intergenerational literacy programs for families in collaboration with the Métis Nation of 

Ontario. 

 
 
 
 
The importance of reading and writing with children is emphasized in all of our work. Parents and 
caregivers are children’s first and most important teachers.  In many Aboriginal communities we offer 
workshops and training sessions for parents and caregivers. Workshops topics have included: 

• Pass the Play, Please – Integrating literacy into games and play activities. 
• Reading With Your Child 
• Helping With Homework 
• Internet Basics and Safety 

 
Increasingly we are starting to use technology to deliver these workshops to remote communities. We 
have used video-conferencing to deliver workshops to Aboriginal communities across Canada. 
 
 
 
 
 
All of Frontier College’s literacy programs have a strong assessment and evaluation component to 
determine the efficacy of our work. This is developed with our partners and may include information 
like pre-and post tests, learner surveys and focus groups. For our work with children we conduct 
interviews and focus groups with parents, teachers and community partners.  
 
We also conduct research on a number of our programs to demonstrate the impact of our program 
models and to constantly improve our work.  
 

 
 

One-to-One & Small Group Tutoring 
 

Evaluation and Assessment 
 

Working with Families & Caregivers: Capacity Building 
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There are a number of positive benefits to the community as a result of adopting a literacy program: 

• We have a positive impact through the development of sustainable partnerships with 
communities who will collaborate with Frontier College – “Every place a learning place.” 

• Employment opportunities will be created in Aboriginal communities. 
• Community capacity to deliver year-round literacy programming will be enhanced by the 

camps and the training of community members. 
• Summer literacy camps will engage local political leaders and community members to 

contribute to literacy development in their community  
• Parental involvement will involve the whole family in literacy development and will allow 

them to recognize the importance of reading and writing skills for the success of the children 
in the community.  

• Literacy programming will build future economic prosperity in communities. Higher local 
literacy levels make domestic and foreign investors more likely to invest in a community. 

• Literacy is a vital force in addressing violence in the community. Reading encourages debate, 
discussion and non-violent ways to settle conflict. 

• Other collaborations and 
partnerships often present 
themselves through 
literacy action. 

 
 
 
 
 
 
 
 
 

On behalf of the students and 
staff, I take this opportunity to express my profound appreciation for the 

tremendous support provided by Frontier College to make the first year of the 
Lord Selkirk Park Adult Learning Centre successful. Most of the students at the 
Learning Centre are Aboriginal and Métis who have experienced little success 
in earlier schooling and need considerable academic and emotional support. 

The volunteers from Frontier College were truly a gift for these students 
to pursue their academic goals” 

 
Dushant Persaud  

Principal, Winnipeg Adult Education Centre 
 

Building Stronger Communities 
 

“ 
” 
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ABORIGINAL SUMMER LITERACY CAMPS 
ACROSS CANADA - 2012 

Guiding Principles of the Camps 
Community Based: camps are tailored to 
reflect individual communities.  
Respectful: local cultures, traditions, and 
languages will be included in a respectful 
manner. 
Inclusive: programs involve parents, Elders, 
and community members. 
Accessible: everyone who is interested is 
welcome and there is no cost to families. 
Community Empowered: programs will 
foster active community ownership and 
where we can, staff are hired from the 
community.  
 Frontier College 

Tel: 1.800.555.6523 
Fax: 416.323.3522 
information@frontiercollege.ca 
www.frontiercollege.ca 

FRONTIER COLLEGE HAS SUCCESSFULLY WORKED WITH ABORIGINAL COMMUNITIES 
ACROSS THE COUNTRY TO DELIVER SUMMER CAMPS 

British Columbia 
 Dease Lake 
 
New Brunswick 
 Eel River Dam 
 
Quebec 
 Kanehsatake Territory 
 Kitcisakik 
 Manawan 
 Mingan 
 Natashquan 
 Lac Simon 
 Val d’Or 
 Lanaudière 
 

 
Ontario 
 Aroland 
 Attawapiskat 
 Bearskin Lake 
 Big Grassy 
 Big Trout Lake 
 Cat Lake 
 Deer Lake 
 Eagle Lake 
 Fort Albany 
 Fort Hope 
 Fort Severn 
 Kasabonika Lake 
 KingfisherLake 
 Marten Falls 
 Mishkeegogamang 
 Moose Cree 
 Muskrat Dam 

  

 Onigaming 
 Peawanuk 
 Poplar Hill 
 Sachigo Lake 
 Sandy Lake 
 Slate Falls 
 Taykwa Tagamu Nation 
 Temiskaming  
 Wabaseemoong 
 Wapekeka 
 Webequie 

 
Saskatchewan 
 Air Ronge 
 Balcarres 
 Battleford 
 Beauval 
 Brabant 
 

 Buffalo Narrows 
 Cole Bay 
 Creighton 
 Cumberland House 
 Fort Qu’Appelle 
 Green Lake 
 Ile-A-La-Crosse 
 Jans Bay 
 La Loche 
 La Ronge 
 North Battleford 
 Pinehouse Lake 
 Sandy Bay  
 St. George’s Hill 
 Stony Rapids 
 Timber Bay 
 Uranium City 
 Weyakwin 

  

Manitoba 
 Hollow Water First Nation 
 Grand Rapids 
 Sioux Valley Dakota Nation 
 Waywayseecappo 

 
In Previous Years… 
 Cold Lake First Nation (AB) 
 Elizabeth Métis Settlement (AB) 
 Fort Chipewyan (AB) 
 Kashechewan (ON) 
 Keewaywin (ON) 
 Laxgalts’ap (BC) 
 New Aiyansh (BC)  
 Nibinamik (ON) 
 Pic Mobert (ON) 
 Pikangikum (ON) 
 Saddle Lake (AB) 
 Wunnimun Lake (ON) 

Appendix 1 
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• To provide a literacy learning program for all 
Canadians regardless of their economic 
circumstance or geographical location. 

• To serve remote areas and urban communities 
even those without a computer at home through 
the use of community partners. 

• Using technology to connect learners and tutors in 
new ways 

• To impact literacy for marginalized groups by 
providing “virtual” access to tutors, trainers and 
staff allowing Frontier College to expand its reach. 

 

• Lifting literacy rates by only 1% could lift labour 
productivity by 2.5% and output per capita by 
1.5%. (Statistics Canada) 

• Increased profitability 

• Lower error rate 

• Increased ability to do on-the-job training 

• Improved team performance 

• Increased quality of work 

• Enhanced employee and customer relations 

• Improved Health & Safety records 

• More people on the job are able to study at their 
convenience in order to improve their skills and do 
their jobs better 

 

• Learners can attend a tutoring session anytime, 
from anywhere allowing them to work at their own 
pace 

• Improved skills in reading, writing, listening, 
speaking, using documents, numeracy, and using 
computers 

• Increased skills in working with others 

• Improvements in critical thinking, problem solving,  
& decision making 

• Gained confidence in thinking about continuous 
learning or employment options 

    
       

  

 

Virtual tutoring or virtual learning is a proven and 
effective method of delivering instruction online.  
Many learning centres, universities and private 
tutors have been using virtual tutoring for years as a 
convenient alternative to in-person tutoring.  The 
learner will receive tutoring similar to the way they 
would receive tutoring in a face-to-face setting.  The 
tutor meets with the learner LIVE and can share the 
learner’s assignment instructions and completed 
assignment through a “sharing” feature in the virtual 
tutoring room.  

 

• Reading & writing skills 

• Using documents with confidence 

• More proficiency at numeracy 

• Speaking & listening more effectively 

• Basic computer skills 

• Working with others more effectively 

• Critical thinking, problem solving & decision making 

• Continuous learning 

 

As Canada’s original literacy organization, Frontier 
College has been recruiting dedicated volunteers to 
work with children, youth and adults from coast to 
coast since 1899. Our programs have helped millions 
of Canadians improve their literacy and essential 
skills. 

 

For more information, contact: 

Kenefe Tefere, Project Manager 
Frontier College 
1-800-555-6523 

Ext. 362 
ktefere@frontiercollege.ca 

www.frontiercollege.ca 

LITERACY.  
LEARNING FOR LIFE. 

Benefits to Future Employers 

Benefits to Learners 

About Frontier College 

Literacy & Essential Skills 

Virtual Learning 

Virtual Learning Portal  
“Extending our reach  in urban, rural & remote communities” 

Project Vision & Purpose 

This project was made possible with funding support from Microsoft 
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MINISTRY OF ADVANCED EDUCATION, 
INNOVATION AND TECHNOLOGY  

MEETING NOTE 
 
PREPARED FOR: Honourable John Yap, Minister 
 
DATE AND TIME OF MEETING: February 20, 2013 
 
ATTENDEES:   
 
Izzie Abrams, Vice President, Corporate Development and Government Relations, BFI Canada  
Mike Gladstone, Manager of Government and Community Relations in Western Canada,  
BFI Canada 
 
ISSUE(S):  
 
• To discuss some potential challenges for waste reduction innovation being fully utilized in 

Metro Vancouver and British Columbia. 
• To share experiences with Mechanical Biological Treatment technologies, anaerobic 

digestion and compressed natural gas.  
 

BACKGROUND: 
 
• BFI Canada is the third largest non-hazardous solid waste management company in  

North America, serving commercial, industrial and residential customers across six 
provinces.  

• BFI Canada services approximately 705,000 residential customers and 52,000 commercial 
and industrial customers across Canada.  

• Through an integrated waste services network, BFI offers waste collection, recycling 
services, material recovery, transfer services, and disposal services.  The most recent facility 
opening in December 2012 was a recycling plant in Rocky View County, Alberta.   

• BFI Canada, IESI and WSI exist under the corporate name Progressive Waste Solutions. 
• BFI has invested in waste-to-energy technologies which converts landfill gas produced into 

electricity.  
o Landfill gas is produced when oxygen mixes with decomposing garbage.  This gas is 

mainly made up of carbon dioxide and methane.  
o Methane is a natural gas and an energy source, but is also a greenhouse gas.  
o It is flammable and explosive in certain concentrations, which is why it needs to be 

controlled.  
o Conversion of methane reduces greenhouse emissions while making a positive 

contribution to energy production.  
 

The Vancouver Landfill – An active landfill gas collection and cogeneration system 
• Located in Delta, The Vancouver Landfill is owned and operated by the City of Vancouver 

and is a waste to energy facility.  
• Since 1990, an active landfill gas collection and flare system has prevented odours and 

reduced greenhouse gas emissions.  
• In 2003, the City expanded the system and connected to a co-generation system built and 

operated by Maxim Power Corporation.  

Date:  February 18, 2013 
Cliff#   94463 
File#    
Version # 1 
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• Maxim pipes landfill gas to Hothouse Greenhouses, and burns the gas there, generating  
5.55 megawatts of electricity for sale to BC Hydro, and 75,000 gigajoule per year of heat for 
sale to Hothouse. 

 
Metro Vancouver

Integrated Solid Waste and Resource Management Plan (ISWRMP)

 is responsible for managing the garbage produced by residents and businesses 
in the Lower Mainland. Metro Vancouver’s sustainability principles provide guidance for the 
regional , which was 
approved by the Province in 2011.  
• The first priority of the ISWRMP is to reduce, reuse and recycle as much garbage as 

possible.  
o This region now recycles about 55 percent of its garbage - far better than the  

22 percent Canadian average.  
• The ISWRMP outlines many strategies and actions to achieve 70 percent diversion of waste 

from disposal by 2015 and an aspiration target of 80 percent diversion by 2020.  
 
Metro Vancouver has issued the first request for qualifications regarding the technology, to 
initiate the procurement process (Attachment B– New Waste-to-Energy Capacity for Metro 
Vancouver).  
 
DISCUSSION: 
 
There are several initiatives which might be causing BFI concern: 
• Most notably is Metro’s move to impose waste flow controls on the sector because they are 

finding that private operators are taking Industrial, Commercial & Institutional waste outside 
of the region to avoid tipping fees.   

o This is causing some problems for Metro’s solid waste plan and system so they are 
looking at regulating the area.   

o They were recently coordinating meetings with Minister’s and Ministries on this 
topic.   

o BFI and the other haulers do not support the move.   
• In addition, BFI may be competing in the technology based Request for Proposal (RFP) 

Metro Vancouver is undertaking for increasing waste to energy capacity. 
 
 SUGGESTED RESPONSE:  
 
• 

• The Technology Strategy priorities include advancing the application of innovative 
technologies to solve real-world challenges.  

• 
 
Attachments:   

Attachment A – Biography of Izzie Abrams 

Prepared by: Naomi Pope Reviewed by:  
 Research & Innovation Branch Executive Director KB 
Phone #: (250) 387-6157 Assistant Deputy Minister IR 
  Deputy Minister  
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Attachment A: Biography 

 Izzie Abrams  

Vice President, Corporate Development and Government Relations  
 
Mr. Abrams joined in 2003 and is responsible for the Company’s 
corporate development and government relations programs.  Prior to 
Progressive Waste Solutions, Mr. Abrams was founder and President of 
Triwaste Services. Previously, he had founded and led Dual Removal 
Systems.  Additionally, he was a Vice President responsible for Canadian 
operations at Canadian Waste Services and was President, CEO and Chief 

Restructuring Officer of Nevada Bob’s Golf.  In his career spanning more than 30 years,  
Mr. Abrams has taken a leadership role in various charitable and non-profit community 
organizations and as well has played a strong role within the waste services industry through his 
involvement in many trade organizations. 
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MINISTRY OF ADVANCED EDUCATION, 
INNOVATION AND TECHNOLOGY  

MEETING NOTE 
 
PREPARED FOR: Honourable John Yap, Minister of Advanced Education, Innovation and 

Technology and Minister Responsible for Multiculturalism 
 
DATE AND TIME OF MEETING: March 11, 2013  
 Time:  9:00 – 10:00 am 
 
ATTENDEES: Dr. George Iwama, President  and Vice-Chancellor, University of 

Northern British Columbia (UNBC)  
 
ISSUE: Proposed Master’s of Engineering Program at the Wood Innovation and Design 

Centre 
 
BACKGROUND: 
 
Government1

 

 is currently reviewing proponent proposals for the construction of the 
Wood Innovation and Design Centre (WIDC) with the intention of announcing the preferred 
proponent in March, 2013.  Academic programming is identified as a key element of the 
proposed WIDC, and after a review of potential programming in 2011/12, a UNBC Masters of 
Engineering degree program (the Program) was identified as the preferred option

The Ministry of Advanced Education, Innovation and Technology has earmarked $0.1 million in 
2012/13 for allocation to UNBC to help assist in the planning of the Master’s of Engineering 
program, including further developing its budget.  These funds will be allocated to UNBC in 
March 2013. 
 
In addition to the $0.1 million, starting in 2013/14, the Ministry has earmarked $1 million to 
support UNBC’s academic programming at the WIDC, but has not incorporated this funding into 
the base operating allocation for UNBC.  
 
DISCUSSION: 
 
In July 2012, UNBC provided a preliminary draft budget to Ministry staff (Attachment 2), 
outlining anticipated one-time start-up costs of $917,000 and a request for the Ministry to cover 
annual operating costs of $1.66M.  Ministry staff have indicated that a maximum of $1 million 
per year is available to support the Program.  As a result of these preliminary discussions, 
Dr. George Iwama, President of UNBC, has stated (Attachment 3) that UNBC is not willing to 
reassess programming cost estimates because of the “realities of no increases to our operating 

1 Staff from the Ministries of Advanced Education, Innovation and Technology; Jobs, Tourism and Skills Training; 
and Partnerships BC 

Date: Feb 28, 2013  
Cliff#  94503  
File#   280-20/BN 2013 
Version #  
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budget, declining pressures on enrolment, the impending costs of settling labour negotiations and 
a reduction in the operating budget from government.”   
 
The cost estimates for the Program are extremely high, even for a small, specialized program 
such as the one UNBC proposes (20 students per annum), with the anticipated operating cost, net 
of tuition, at over $83,000 per student.  As a comparator, this exceeds the operating funding 
currently provided for new physician spaces in British Columbia.  In preliminary discussions, 
UNBC staff have stated there are few opportunities for synergies with existing UNBC programs 
or staff due to the specialized nature of the program.  
 
Administrative overhead accounts for almost $0.4 million (20 percent) of estimated gross 
ongoing program expenses and anticipated salary costs are high, as UNBC feels higher salaries 
would be the only way to attract the required faculty to Prince George.  Despite the small student 
cohort, UNBC estimates that the specialized nature of the programming would require six faculty 
(including the program Chair).  This results in a high student to faculty ratio of 3.3 to 1.  
Similarly, a support staff complement of 8, results in a staff to faculty ratio of over 1.3 to 1.  
These faculty and support staff salary costs are the most significant elements of the budget.    
 
Ministry staff have engaged with UNBC Executive, suggesting that they work to further develop 
the vision of the proposed programming which will, in turn, help further clarify and potentially 
reduce the anticipated budget for the program.  
 
SUGGESTED RESPONSE: 
 
• I appreciate UNBC’s participation in government’s efforts to advance the WIDC initiative and 
the steps taken, to-date, in the development of a UNBC Master’s of Engineering program.   
 
• I am extremely pleased that UNBC continues to engage with Linneaus University in Sweden to 
help ensure there is an international education component of academic programming at the 
WIDC. 
 
• I recognize the economic realities facing UNBC, and this is why the Ministry is making 
available $100,000 to assist UNBC in further developing the plan for a Master’s of Engineering 
program at the WIDC.  
 
I recommend your team work with Ministry staff to further develop the proposed budget for the 
Master’s of Engineering Program.  
 
Attachments:  

Attachment 2 – UNBC Budget 
Attachment 3 – UNBC Letter to DM Wenezenki-Yolland Feb 12, 2013 
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ISSUE NOTE 

Issue: 

 Cancellation of Canada-BC Immigration Agreement Funding 

Background: 

 The federal government’s cancellation of the Canada-B.C. Immigration Agreement, announced 

April 24, 2012, will have a significant impact on English as a Second Language programs 

delivered by public post-secondary institutions. 

 Citizenship and Immigration Canada will resume administration of settlement and 

integration services for immigrants on April 1, 2014, 

                                                             
1 This does not include international students. 
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 Citizenship and Immigration Canada will continue to fund English language training for 

immigrants after April 1, 2014; however this will be done through a procurement process 

that includes an open Call for Proposals and negotiated contracts. A Call for Proposals for 

settlement services in B.C. is expected to be released in early June, 2013.  

 Public post-secondary institutions will be eligible to submit proposals for federal funding for 

language training; however they will be competing with not-for-profit settlement 

organizations, which are able to deliver services at a lower cost. Citizenship and Immigration 

Canada does not fund advanced level English as a Second Language, and immigrants who 

are Canadian citizens are not eligible to access federally-funded classes. 

 In preparation for the Call for Proposals, the Ministry continues to provide input that 

advanced level English language training be identified as one of the regional priorities       

(i.e. provincial) related to the Language and Skills Development funding stream. 

 The Ministry is working with institutions to ensure they receive all relevant information 

related to the Call for Proposals and Citizenship and Immigration Canada’s procurement 

criteria and processes.   

 The impending loss of federal funds for the base funding of English as Second Language in 

the public post-secondary system will impact the settlement and integration of immigrants; 

particularly their access to higher level language courses that lead to post-secondary 

programs and success in the labour market. This may negatively affect B.C.’s ability to meet 

labour market demand in the future, as well as the International Education. 

 Ministry staff continue to work with colleagues in the Ministry of Jobs, Tourism and Skills 

Training – which currently administers the Agreement – to clearly outline all implications 

and impacts of the cancellation of the Agreement, in order to ensure services to immigrants 

are maintained post-March 31, 2014. 

 Further, per the 2013/14 Budget Letter to the Ministry and JTST, the Ministry has been 

directed to develop a transition plan, spanning 2013/14 to 2015/16, which considers post-

secondary institution operational impacts, potential funding sources and any 

legislative/policy implications required for successful transition.  The two ministries are to 

provide a joint Treasury Board submission to Treasury Board Staff by June 30, 2013. 

Decisions required: 

 This is a 30-day issue.  Support for the to-be-developed Treasury Board submission 

will be required. 
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