C486448
November 20, 2012

MINISTRY OF JUSTICE |
POLICING AND SECURITY PROGRAMS BRANCH
POLICE SERVICES DIVISION
BRIEFING NOTE

PREPARED FOR: Honourable Shirley Bond, Minister of Justice and Attormey General
FOR INFORMATION

ISSUE:  Review of Police Records Information Management Environment for
British Columbia (PRIME-BC) — Next Steps.

BACKGROUND:

e  Established in 2003, PRIME-BC is & province-wide police information system
connecting all municipal and RCMP police detachments.
¢« PRIME-BC's real-time data provides police instant information on crimes. It allows
police to interact in g structured environment, creating efficiencies, improving criminal
analysis and increasing data guality,
¢ PRIME-BC consists of three Interlinking components that create a viriual connection
from police cornmunications centers to mobile units and patrol cars:
o GComputer Assisted Dispatch;
o Records Management System; and,
o Mobile Work Station.
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Not Responsive

CURRENT STATUS:

Not Responsive

¢ PRIME-BC’s Board, General Manager, and senior staff are working collaboratively with
Gartrier on project elements.

Not Responsive

Prepared by: Recommended by:

Rob Ferrier

Sr. Program Manager

Policing and Security Programs
Branch

250 387-2170

Sarn MacLeod

‘Executive Director _

Policing, Security and Law Enforcement
Operations

Approved by:

Clayton Pecknold

Assistant Deputy Mi is.ger'
and Director )

Attachment: APPENDIX — Recommendations (Gartner Ing).
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C486870
December 14, 2012

MINISTRY OF JUSTICE
POLICING AND SECURITY PROGRAMS BRANCH
BRIEFING NOTE

PREPARED FOR: Clayton Pecknold, Assistant Deputy Minister
and Director of Police Services
FOR DECISION

ISSUE: Independent Police Agency concerns regarding access through Police
Information Portal (PIP) to national RCMP records.

BACKGROUND:

e The PIP is an integrated index of all police agency Record Management Systems
(RMS) across Canada. It includes the RCMP's national RMS ~ Police Repotting
and Occurrehce System (PROS) and the Canadian Police Information Centre
{CPIC).

s PIP is managed by the RCMP and ac¢cessed through CPIC.

s Police agencies can query PIP for Canada-wide information on entities (persons,
vehicles) and occurrences —an essential function for front-line officers and
inter-jurisdictional investigations (serial predators, organized crime).

s.15,s.16
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RECOMMENDATION:

« The following remedial actions are recommended:

s.15, s.16

Not Responsive

n {42 DATE: b%%//’gk

7 Deerr/in

Clayon Bepknold
Assist eputy Minister
a irector of Police Services

Policing and Security Programs Branch

APPROVED:

Prepared by: Recommended by:
Rob Ferrier Sam Macleod
Sr. Program Manager Executive Director
Palicing and Security Programs Policing, Security and Law Enforcement
250 387-2170 Operations
Policing and Security Programs Branch
P . 250 387-1387 P j
.;:/( f,:/j"? - L f
A , il ]

Attachment: ADM Letter - RCMP 2FA PIP Access
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C486970
January 9, 2013

MINISTRY OF JUSTICE
POLICING AND SECURITY PROGRAMS BRANCH
BRIEFING NOTE

PREPARED FOR; Clayton Pecknold, Assistant Deputy Minister
and Director of Police Services
FOR DECISION

ISSUE: !ndependent Municipal Police Agencies concerns regarding access through
Police Information Pottal (PIP) to national RCMP records.

BACKGROUND:

« The PIP is an integrated index of all police agency Record Management Systems
(RMS) across Canada. It includes the RCMP’s national RMS — Police Repoiting
and Occurrence System (PROS) and the Canadian Police Information Centre
(CPIC).

o PIP is managed by the RCMP and accessed through CPIC,

+ Police agencies can query PIP for Canada-wide information on entities {persons,
vehicles) and occurrences — an essentlal function for front-line officers and
inter-jurisdictional investigations (serial predators, organized crime).

s.15, s.16
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RECOMMENDATION:
¢ The following remedial actions are recommended.:

s.15, s.16

Not Responsive

APPF{OVED Optl DATE:

Kfa Pec old
stant puty Ml ister
and l? ector of P Ilce Services

Policing and Security Programs Branch

Prepared by: : Recommended hy:

Rob Fetrier Sam Macleod

Sr. Program Manager Executive Director

Policing and Security Programs Policing, Secutity and L.aw Enforcement
250 387-2170 Operations

Policing and Security Programs Branch

ﬁ . 250 387-1387 @ 9
/ Y felnnid

e

Attachment: ADM Letter - RCMP 2FA PIP Access
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BRITISH
COLUMBIA

January {1, 2013
Ref: 486970

Assistant Commissioner Francois Bidal
Farensic Science & Identification Services
Rovyal Canadian Mounted Police

1200 Vanier Parkway

Ottawa ON KI1A OR2

Dear Assistant Comimissioner Bidal;

s.15, s.16

Clayton J.IY/
Assistant Deputy Minister

and Director of Police Services
Policing and Security Programs Branch

pe: Chief Constable Paul Hames
Ms. Donna Sitter

Ministey of Justice Policing and Sceurity Programs Maiting Address:
Branch 1P() Box 9285 Stn Prov Govt
Victoria BC V8w 9J7

"Telephone: 250 387-1100
Facsimite; 2501 356-7747

Website: wwwWiageh.cafpssg
JAG-2013-01617



C488959
January 31, 2013

MINISTRY OF JUSTICE
POLICING AND SECURITY BRANCH
POLICE SERVICES DIVISION
BRIEFING NOTE

PREPARED FOR: Clayton Pecknold, Assistant Deputy Minister
and Director of Police Services
FOR INFORMATION

ISSUE: Police Records Information Management Environment for British Columbia
(PRIME-BC).

BACKGROQUND:

e Established in 2003, PRIME-BC is a province-wide police information system
connecting all municipal and RCMP police detachments.

o PRIME-BC's real-time data provides police Instant information on crimes. 1 allows
police to interact In a structured environment, creating effrcfencies fmproving criminal
analysis and increasing data quality.

¢ PRIME-BC consists of three intetlinking components that create a virtual connection
from police communications centers to mobille units and patrof cars:

o Gomputer Assisted Dispatch;
o Records Management System; and
o Mobile Work Station.

Not Responsive
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DISCUSSION:

Prepared by:

Rob Ferrier

Senior Program Manager
Policing and Security Programs
250 366-7708

«

Not Responsive

Not Responsive

Approved by:

Sam Macl.eod

Exaculive Direclor

Policing, Security and Law Enforcemant
Operalions

Policing and Security Brangh

260 387-1387

Approved by
Clayton Psecknold
Assistant Deputy Minister
and Director of Palic ices
Policing an

Attachment; APPENDIX —~ Recommendations (Gartner Inc).
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488959
March 6, 2013

MINISTRY OF JUSTICE
POLICING AND SECURITY BRANCH
POLICE SERVICES DIVISION
BRIEFING NOTE

PREPARED FOR: Honourable Shirley Bond, Minister of Justice and Attorney General

FOR INFORMATION

ISSUE: Police Records Information Management Environment for BC {PRIME-BC).

BACKGROUND:

Established in 2003, PRIME-BC is a province-wide police information system
connecting all municipal and RCMP police detachments,

PRIME-BC's real-time data provides police instant Information on crimes. it allows
police o interact in a structured environment, creating efficiencies, improving
criminal analysis and increasing data quality.

PRIME-BC consists of three interlinking components that create a virtual connection
from police communications canters to mobile units and patrol cars:

o Computer Assisted Dispatch;
o Records Management System; and
o Mobile Work Station,

Not Responsive
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Pages 13 through 14 redacted for the following reasons:
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C490741
March 6, 2013

MINISTRY OF JUSTICE
POLICING AND SECURITY BRANCH
BRIEFING NOTE

PREPARED FOR: Clayton Pecknold, Assistant Deputy Minister

and Director of Police Services
FOR DECISION

ISSUE: Proposed Securlly Standards Model for PRIME-BC

BACKGROUND:

PRIME-BC’s current security policy applies RCMP security standards. This s
based on the fact RCMP are the largest stakeholder and supplier of
standards/approvals on the National Police Services network.

RCMP security standards largely reflect Treasury Board of Canada Secretatriat
(TBS) standards, which are mandated across the Federal Government.

In 2005, PRIME-BC’s Governing Council established a Security Office and
committed that the highest security levels will be applied across the agency.

s.15

s.16

PRIME-BC is seeking to enhance control over its security functions by adopting and
adhering to recognized security standards. As PRIME-BC is cutrently undergoing a
broad renewal process (led by Gartner Inc) at the corporate, governance, and
technical levels, this is an opportune time for transformative measures.

Not Responsive
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Not Responsive

DISCUSSION:

RCMP are bacoming more of a client and less of a service provider with respect to
PRIME-BC.,

There Is a need to re-affirm that PRIME-BC’s security standards must be of the
highest level and mest the agency's requirements into the future.

Transitioning to GoC security standards, policies, and guidelines will restilt in a high
level of security while maintaining organizational flexibility at PRIMECorp;

Through consultations with PRIME-BC agencles, CPIC, and provincial
stakeholders, PRIME-BC can transition to a security policy that adheres to GoC
standards and achieves security independence from the RCMP. Transition costs
are expected to be minimal.

PRIME-BC’s Securlty Office Is positioned to begin the process of writing a
Security Policy and establishing a Security Advisory Board to provide input into
ongoing security development,

RECOMMENDATION:

s.13

APPROVED: / | ~ DATE:
%/ /2005

ClaytorrPecknold

Assistant Depdty Minister

and Director of Police Services

Policing and Security Branch

Prepared by: Recommended by:

Rob Ferrier Sam MaclLeod

Sr. Program Manager Executive Director

Policing and Security Branch Policing, Security and Law Enforcement
250 356-7708 Operations

=

Policing and Security Branch

1

Attachment; A Report PRIMEGorp IT Security Polley Review
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Pages 17 through 31 redacted for the following reasons:
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C486970
March 12, 2013

MINISTRY OF JUSTICE
POLICING AND SECURITY BRANCH
POLICE SERVICES DIVISION
BRIEFING NOTE

PREPARBED FOR: Clayton Pecknold, Assistant Deputy Minister

and Director of Police Services
FOR DECISION

ISSUE: Independent Municipal Police Agencies concerns regarding access through

Police Information Portal (PIP) to national RCMP records.

BACKGROUND:

The PIF is an integrated index of police agency Record Management Systems
across Canada. It includes the RCMP’s national RMS (Police Repotting and
Occurrence System - PROS) and the Canadian Police Information Centre (CPIC),

Police agencies’ ability to query PIP for Canada-wide information on entities
(persons, vehicles) and occurrences Is a key function for front-line officers and
inter-jurisdictional investigations (serial predators, organized crime).

s.15, s.16
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DISCUSSION:

s.15,5.16

Not Responsive

s.15, s.16

s.15,s.16

s.16

s.13, s.15, s.16, s.17

s.16

Page2of 3

Page 33
JAG-2013-01617



RECOMMENDATION:

s.13, s.15

APPROVED: Opt Z// DATE:
/ /%ﬂ ?7/7

Claytory Pecknold”

Assistant-Beputy M
and Director of Police Se ices

Policing and Seturity Branch

Prepared by: Recommended by:

Rob Fertier Sam MacLeod

Sr. Program Manager Executive Director

Policing and Security Branch Policing, Security and Law Enforcement
250 387-2170 Operations

Policing and Security Branch
250 387-1387

¥

e v&%%

Appsendices: Appendix 1 - ADM Letter - RCMP 2FA PIP Access
Appendix 2 - RCMP (F. Bidal) - Response Letter
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Appendix 1

ADM Letter - RCMP 2FA PIP Access

BRITISH
COLUMBIA

January 11,2013
Reft 486970

Assistant Commissioner Feancois Bidal
Forensic Science & Identification Servicos
Royal Craadian Mounted Police

1200 Vanier Parkway

Oltawn ON KIA 0R2

s.15, s.16

Yours fritly

Assislamt Beputy Minister
and Director of Pollee Services
Paficing and Secinity Programs Braitch

per Chlef Constable Pant Hamos
Ms, Donun Sliter

Mlakstiy of Justlee Policuigand Fueunty Prograns Mabay Addiess
Hraxch 1) Thas 9285 8o Pror Gt

Victoda B VEW D)7

Page 1 of 1

Telphone: 250 387-ELIke
Faerlader 250 35637147
Website wuw govhecfpssg
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BRITISH

COLUMBIA
Janvary {1, 2013
Ref: 486970
Assistant Commissioner Francois Bidal
Forensic Science & Identification Services
Royal Canadian Mounted Police
200 Vanier Parkway
Ottawa ON KI1A OR2
s.15,s.16

Yours truly
Clayton J.I) Peckilold
Assistant Deputly Minister

and Director of Police Services
Policing and Security Programs Branch
pe: Chief Constable Paul Hames

Ms. Donna Siiter
Ministry of Justice Poldicing and Seeurity Progrums Mailing Address: Telephone: 250 387- 1k
Branch 2203 Box 9285 S Prov Govt Facsimile; 2500 356-TH7

Victora BC VEW 9]7

o PA9E 38
Website: warw J‘Kg?%‘o?‘éi’o% -



494291

June 24, 2013
MINISTRY OF JUSTICE
POLICING AND SECURITY BRANCH
POLICE SERVICES DIVISION
BRIEFING NOTE

PREPARED FQR: Clayton Pecknold, Assistant Depuly Minister

and Director of Police Setrvices

FOR INFORMATION
{SSUE: Police Records Information Management Environment for British Columbia
(PRIME-BC).

BACKGROUND:

« Established in 2003, PRIME-BC is a province-wide police information system
connecting all municipal and RCMP police detachments.

« PRIME-BC's real-time data provides police instant information on crimes. It aliows
police to interact in a structured environment, crealing efficiencies, improving criminal
analysis and increasing data quality.

* PRIME-BC consists of three interlinking components that create a virtual connection
from police communications centers to mobile units and patrol cars:

o GComputer Assisted Dispatch;
o Records Management System; and
o Mobile Work Station.

Not Responsive
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DISCUSSION:

Prepared by:

Rob Ferriar

Senior Program Manager
Policing and Securily Programs
250 387-2036

Attachment: APPENDIX — Recommendations

Not Responsive

Not Responsive

Not Responsive

Approved by:

Kjerstine Holmes

Executive Director

Public Safety Initiatives
Policing and Security Branch
250 387-2170

s e

Approved by:
Ctayton Pecknold
Assistant Deputy Minister
and Direct r—el Poli
Policing arid Secug

mc). / 4
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