
Minister's Meeting 
Ministry of Children and Family Development 
September 10, 2012 - 9am to Noon 

Attendees: 

Overview 

Minister Stephanie Cadieux 
Deputy Minister Stephen Brown 
Debbie Maclean 
Deb Godfrey 

1. Overview of Ministry and Strategic Direction 

2. Families First Agenda (Briefing binder attached) 

3. ICM 

4. Residential Redesign 
(Executive Summary and Final Report enclosed) 

5. Budget 

6. Representative Children and Youth 

Upcoming Commitments 

7. Queen's Jubilee 

8. UBCM 
(30-60-90Informatlon note enclosed) 

9. Legislation/Ole approval 
(Summary sheet enclosed) 

Meet and Greet 

10. Meet Corinna Filion, Director, GCPE, and staff 

Minister's Briefing September 10, 2012 

Steve 

Steve/Randi 

Steve 

Steve 

Steve/Anne 

Steve 

DebM. 

Steve 

Steve/Randi 

Corinna 
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Upcoming LRC/OIC's 

1. Order In Council (Ref: 207458) - Child. Family and Community Service Regulation 
The proposed amendments will bring into force Clllld, Family and Community Service Act 
amendments passed in 2011, which will allow custody of a vulnerable child to be permanently 
transferred to his/her caregivers, in specific circumstances. The proposed amendments also outline 
the required contents of plans of care for children In alternatives to foster care, as per a 
commitment made to the Representative for Children and Youth. 

Timeline: 
• Signed OIC due to Cabinet Operations on Sept. 10 
• Confirmed for review at Cabinet on Sept. 24 

2. Order In Council (Ref: 206948) - Child. Family and Community ServIce Regulation 
The OIC amends the Child, Family and Community Service Regulation to expand the scope of 
ministry decisions and actions that are subject to administrative reviews. For more Information, 
please see the enclosed Information note. 

Tlmellne: 
• Signed OIC due to Cabinet Operations on Sept. 10 
• Confirmed for review at Cabinet on Sept. 24 

3. Order In CouncU IRef:207443)- Social Workers Regulation 
The OIC amends the Social Workers Regulation to remove the exemption from title protection for 
social workers employed by a Health Authority. For more Information please see the enclosed 
information note 

Tlmellne: 
• Signed OIC due to Cabinet Operations on Sept. 10 
• Confirmed for review at Cabinet on Sept. 24 
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Proposed Briefings for Minister Cadieux 

• Early Childhood Development 
Attendees: ADM Randi Mjolsness & ED 

• Child Care 
Attendees: ADM Randi Mjolsness, Executive Director Lenora Angel 

• Children and Youth with Special Needs (Autism) 
Attendees: ADM Randl Mjolsness, Executive Director Ar!f Lalani 

• Child and Youth Mental Health 
Attendees: ADM Randl Mjolsness 

• child Safety and Children in Care Services 
• Child Protection 
• Family Services 
• Youth Services 
• Alternates to Care 
• Children & Youth In Care 

Attendees: ADM Randi Mjolsness and Provincial Director of Child Welfare Doug Hughes 

• Adoption 
Attendees: ADM Randi Mjolsness, Provincial Director of Adoption Anne Clayton 

• Youth Justice Services 
Attendees: Senior Executive Director Alan Markwart 

• Aboriginal Services 
Attendees: Provincial Director of Child Welfare Doug Hughes 

• Provincial Office of Domestic Violence 
Attendees: ADM Cory Heavener 

• Representative for Children and Youth 
Attendees: Provincial Director of Child Welfare Doug Hughes 

• Poverty Strategy 
Attendees: DM Steve Brown and Director Jennifer Erickson 

• Shared Research Agenda 
• Attendees: DM Steve Brown, ADM Randi Mjolsness, Executive Director Joan Easton 

• Regional ADM Overviews 
• Attendees: Regional ADM's 
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ADVICE TO MINISTER - CONFIDENTIAL OVERVIEW NOTE 

Bountiful Hearing 
August 11, 2011 

Updated Feb 7,2012, March 26,2012 

ADVICE AND RECOMMENDED RESPONSE: 

.. We welcome the BC Supreme Court's decision to uphold the 
Criminal Code provisions regarding polygamy. 

.. Nothing is more important to this ministry, myself and this 
government than the safety and well-being of the children and 
youth in British Columbia. 

.. I am pleased that the judge's decision clearly puts the safety of 
women and children first. 

.. The Province has made a decision not to seek a second reference 
opinion from the B.C. Court of Appeal or Supreme Court of Canada. 

.. Anytime the ministry receives a complaint of alleged abuse, the 
ministry reviews the circumstances to determine if an investigation 
is required and if there is a concern regarding criminal conduct the 
ministry works in cooperation with police. 

.. If there are protection concerns, the ministry will always work to 
assure the safety of a child - and family and community 
engagement is very important in this process. 

" Much work has been done by members of Bountiful and by 
community and government service providers to ensure that there 
is access to services (such as transition homes and daycare) when 
needed and that we are openly addressing any barriers 

Cross border marriages: 

" The welfare and wellbeing of a child or youth is the responsibility 
of the child protection services agency in any relevant jurisdiction. 
The B.C. Ministry of Children and Family Development has no 
jurisdiction outside of its borders. 

.. However, if the ministry is made aware of a B.C. child or youth in 
another jurisdiction that may be in need of assistance, we would 
work with that jurisdiction to confirm that any concerns are being 
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ADVICE TO MINISTER - CONFIDENTIAL OVERVIEW NOTE 

addressed. 

• If there are protection concerns, the ministry will always work to 
assure the safety of a child - and family and community 
engagement is very important in this process. 

Texas Raid Case: 

• In this case, ministry officials were in contact with child welfare 
officials in Texas to ensure the safety and well-being of the youth. 

• The Texas authorities maintained jurisdiction of the youth until she 
became an adult. 

KEY FACTS REGARDING THE ISSUE: 

• On November 23, 2011, the B.C. Supreme Court upheld Canada's Criminal Code 
provisions regarding polygamy. 

• The decision states youth 12 to 17 involved in polygamous unions should not be 
criminalized, but youth 18 and over should be subject to prosecution for acts they 
commit after they reach 18. 

• This case was not a criminal proceeding, but a reference case on the 
constitutionality of Canada's current laws prohibiting polygamous marriages. 

• On March 26th
, 2012, the Minister of Justice and Attorney General announced that 

that the Province would not seek a second reference opinion from the B.C. Court of 
Appeal or Supreme Court of Canada. 
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ADVICE TO MINISTER - CONFIDENTIAL OVERVIEW NOTE 

Additional background: 
• In May 2008, the ministry was contacted by the Foreign Affairs Department of 

Canada regarding the possible return of a 17 year old youth to Bountiful - this youth 

o The youth was one of 400 children seized by Texas authorities in April, 2008, 
following a raid on the "yeaming for Zion" polygamous sect. The state accused the 
sect of physically and sexually abusing the children. 

• The youth which complicated matters for the Texas 
authorities who wanted to send her back to Canada. 

o The ministry investigated the concerns and the child was not in need of protection at 
that time. The youth,

• On August 9th, 2011, Warren Jeffs, President and Prophet of the Fundamentalist 
Church of Jesus Christ of Latter-Day Saints (FLDS) was convicted on two counts of 
sexual assault of a child and sentenced to life in prison. 
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Ministry of Children Family Development 
2012/13 Estimates Budget Overview ($Millions) 

Total Ministry Budget $1,333.291 

Budget By Core Business 

CYMH Services 
79.2M 

Youth Justice 
Services 

47.1M 
3% 

Adoption 
Services 
25.6M 

2% 

10% 

Other includes: 
SelVice Delivery Support 
114.6M 
Executive & Support SelVices 
14.9M 

Provincia! Office 

Provincial Programs 

Regions (Net of Internal recoveries) 

Contingency 

Central Recoveries (73.854) 

Budget By Expenditure Type 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries (76.034) 

Budget By Responsibility 

1,029.525 
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Ministry of Children Family Development 
2012/13 Estimates Budget Overview ($Millions) 

Total Ministry Budget $1,333.291 

Early Childhood Development & Child Care Services 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries (0.001) 

Children &. Youth Mental Health Services 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries (2.518) 

)iiiiiiiiiiiiii"i'ii' 43.223 

1.062 

liiiiiiiiiiii.ii' 37.465 

0.001 

Adoption Servkes 

Salaries and Benefits 5.882 

Operating Costs 0.062 

Government Transfers )liiiiiiiiiiiiiiiiiiiii 19.582 

Other Expenses 0.028 

Recoveries 0.000 

Services for Children &. Yo 11th with Special Needs 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries (2.141) 

• 14.218 

0.665 

'''iiiiiiiiiiiiiiiiiiiii 
275.852 

0.002 

) 

Child Safety, Family Support &. Children In Care Services 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries 

_~ 118.053 

_~ 14.611 

.iiiiiiiiiiijiijiiiil 412.139 

0.942 

(48.359) ~ 

youth Justice Servkes 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

(22.334) liiiiii~ 

40.254 

Il Recoveries 

) ----------------------------------
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Service Dellivery Support 

Salaries and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries (0.001) 

2.273 

2.055 

Ministry of Children Family Development 
2012/13 Estimates Budget Overview ($Millions) 

Total Ministry Budget $1,333.291 

r Exccutjve & Support Services 

iiiii 69.005 

41.287 

Salar"les and Benefits 

Operating Costs 

Government Transfers 

Other Expenses 

Recoveries (0.680) 

14.173 
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2012-09-10 
7:51 AM 

Draft and Confidential 

Budget 2012 

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT 
Capital Allocation 

Budget Plan 2012/13 to 2014/15 

2012/13 2013/14 2014/15 
Vehicles 
Specialized Equipment 
Office Furniture 
Information Systems (Data Cleanup ICM) 
Total 

0.047 
0.202 
0.028 
-

0.277 

IIOOOR\ANNESANO$IPROFILEIOESKTOPlMin Briefing Sep 2012\2013 CRF Capital Allocation 

1.197 1.114 
0.202 0.202 
0.028 0.028 
- -

1.427 1.344 
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IVlInJstry ot Children a.nd Family Developmernt 

Forecast Report 
at July 31,2012 

Ministry Summary by Responsibility 
SurpJus/(Deficit) $millions 

Q1 

June Vari,:mce Budget \ Forecast JJUIY vart~nce 
PROVINCIAL OFFICE 

MInIsters' Office 

Deputy MInister's Office 

PO of Domestic Violence 

ADM, Aborlelnal Liaison & Reconciliation 

Special Advisor~ Org, Reseorch & KnowTrans 

ADM & Prov Director, Child Welfare 

Executive Director, Youth Justice 

ADM, Pollcy & Leg'lslation 

ADM, Corporate Sen-rices 

Sodol Sector Information Systems Division (55lsD) 

Ch,lIlge Management 

PROVINCIAL OFFICE SUBTOTAL 

PROVINCIAL PROGRAMS 

Youth Custody & Forensic 

Prov Deaf & Hard of Hearing Service 

Maples 

After Hours 

Specialized Provinci<lISetvices 

Chlld CJre Operntions & Progroms 

CIHR Progmm 

PROVINCIAL PROGRAMS SUBTOTAL 

REGIONS (1llclude."; ADM as) 
Interior 

Coost Froser 

Vnncouver Islnlld 

North 

CIC Payments made on behalf of Reelons 

CENTRAL ADMIN 

REGIONS Gross 

RECOVERIES 

REGIONS Net SUBTOTAL 

Centr.ll Administration Adjustments 

Ministry ContinGency 

EFO Contingency 

CENTRALADMtN SUBTOTAL 

MINISTRY TOTAL 

Access to Government Contillgency for DVU 

MINISTRY TOTAL after GOVERNMENT CONTINGENCY 

Notes: 

\ 
\1 

0,596 

2.473 

-
1.018 

OA55 
14,065 

0.779 

280457 
23.239 

19.448 

2,249 

92.778 

40.828 

6.934 
9,140 

6.003 

88.342 
226.177 

S.103 

335.532 

181.053 

447.106 

171,741 

125,799 

925,699 

(73.854) 

851.845 

0.740 

2.396 

3.136 

1,333.291 1 1 

0.342 

1,333,633 

C:\U:lO(:l\unna(;C\nd\AppDaw\Loca~Mlcrooofl\WlndQw~\TomporolY Intamot RIon\Conlont,OuUooklOO3AB2D4\Excc Foro=tJuiy 201 2-13 finnJ(4) 

Change from 
June Vari:.lnce 

\ June YTO 
Actu;;Jls 

%0' ,\1 
Forecast 

= 

JulyYrD %of 
Actuals Foroca:;t 
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MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT 
September 10, 2012 

Issue: MCFD Budget Management Action Plan, strategies and next steps 

Background: MCFD has had a flat budget since September 2009 but has continued to 
face growing demand from two case-driven service lines: 

• Services to Children and Youth with Special Needs (CYSN): 
o Autism, Nursing and Medical Services are policy driven and have been the 

dominant drivers in increased costs; demand for other CYSN services also 
continue to grow with resulting increased wait lists. 

• Child Welfare 
o Demand for child welfare services has continued to grow managed in part 

by increased use of extended family placements but with increased costs 
associated with managing more complex in-care needs 

<7 Budget 2011/12 included an internal ministry reallocation of funding to 
Aboriginal strategies of $5 million from within its Child Welfare budget and 
additional costs associated with increasing the use of Delegated 
Aboriginal Agencies. 

1 
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Discussion: 

2 
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Pages 14 through 93 redacted for the following reasons:
- - - - - - - - - - - - - - - - - - - - - - - - - - - -
s.12
s.12, s.13
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