Atin: Ms. Sandra Carroll

Office of the Chief Operating Officer
Minisiry of Health

5-3, 1515 Blanshard Strect

Victoria, BC V8W 3C8

Invoice
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Deloitte & Touche LLP
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Canada
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Interim invoice for professional services rendered in connection with Minist %
Contract #2013-096 (Data Security Review — Phase 1: Scoping & Planning’@? 2

n o= —
CERTIFIED THAT THE WORK HAS BEE?PERFORME N
REGEIVED OR CORDITIONG MET 7 ‘

Activities included:
—  Confirin objectives of review

Understand issues and known root causes

Understand current information systems environment

Understand security control environment
Understand existing remediation plans

—  Prepare detailed workplan

GF Signatue

Lnden A

oL =~

EA Print tT

gw"\éﬁ(’c\ C&(fﬁ\k . .

Ceont to Ascuns . .

$75,000.00
$75,000.00
Expenses (to be billed separately) '
HST @ 12% 9,000.00
Amount payable $84,000.00

Payable upon receipt to: Deloitte & Touche LLP
Please refurn one copy with remittance

email to: Linda.Charlton@gov.be.ca
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Our fee
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E ' Expenses (please see attached spreadsheet) _44:085.63
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Atin: Ms, Sandra Carroll
Office of the Chief Operating Officer

Date:
lrvoice No:

Ministry of Health Partner:
5-3, 1515 Blanshard Street
Victoria, BC V8W 3C8 HST Registr

Invoice

Giient/Mandate No:

ation No:

Deloitte & Touche LLP

[

28,0.0"_5'3 055 Dunsniuir Street
4 Béntall Centre

P.O. Box 49279

Vancouver BC V7X 1P4
Canadg

Tel: 604 669 4468
Fax: 604 899 8197
www.delcitte.ca

December 15, 2012
3220975 amended
695180 - 1000018
T. Basi

133245290

Interim invoice for professional services rendered in connection with Ministry

Contract #2013-096 (Data Security Review — Phase 2):
Activities included the following across four project streams:

Stream 0
~ Established PMO structure and processes

objectives, approach, timelines and resources

— Supported prioritization and coordination of enhancement project ac}

—  Supported weekly Team Leads meetings and identification and trac
risks and issues

Stream 1

MOH :
~ Completed interviews and workshops (involving 75+ individuals) i

: |
Completed 21 data flow models based on system inventories submitted by

Completed technical assessment for select systems/environments - Uﬁ?} ye
N i

Completed inventory of existing and planned initiatives, with a summary of

v
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—  Documented results § 230 o it sﬂna 28 Ament TG, CoNTF
— Documented recommendations arising from the assessment e - 42, oo ]
— Presented recommendations to key MOH stakeholders \Q
’i‘?gﬁmrgb THAT T WORK
Stream 2 R CONTATIONS gt HAS BEeN PeRFoRMEd, aobps RECEIVED

roadmap

Stream 3

Initiated planning meetings and workshops in support of the enhancement

7 ]
X %ﬁn@!ure E

ST

— Provided as-requested support for key enhancement initiatives related to )

information management and systems

SADY CHRRe S

‘

$276,72000 v, Tog
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Total | $320;805.63 218,721,

HST @ 12% 3849668 324057

e

Amount payable |  $359802.31 35,163

Payable upon receipt to: Deloitte & Touche LLP
Please return one copy with remittance

email to: Kelly.Moran@gov,be.ca

s.21

H [

Membre da / Member of Deloitte Touche Tohmatsu
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© Attn: Mr. Kelly Moran - :?132(36 No.:

Executive Director ClientMandate No.:
Ministry of Health ' Partner .
5.3, 1515 Blanshard Street HST Registration No.:

Victoria, BC V8W 3C8

Invoice

- 4 Bentall Centre

Deloitte LLP
2800 - 1055 Dunsmulr Street

P.0. Box 49279
Vancouver BC V7X 1P4
Canada

Tel: 604.640.3260
Fax: 778.374.0506
wwnw.deloltte.ca

March 31, 2013
3277638 revised
695180 - 1000016
T. Basl o

133245290

Invoice for professional services rendered in connection with Ministry
Contract #2013-096 (Data Security Review — Phase 2); :

Activities included the following across four project streams:

Stream 0 :
e Tormalized Executive Director workmg group to support remediation
projects

o Supported weekly Team Leads and ED meetings and identification and
tracking of risks and issues
o Supported Team Leads in scoping and delivering remediation efforts

e -

Stream 1 ’ i A

i l;\f?f

e Validated recommendations with key internal stakeholdets (Pro;ect Leads,‘“- -

Divisional representatives and Executive) ‘
o Supported presentation of recommendations fo external stakeholdersi -

Stream 2 R
o Developed detailed project descriptions for 25 projects in 10 categories;}
aligned against recommendations from Stream 1 : .
Developed resourcing considerations for each project (1equned skllls sets. .
and preliminary effort estimates) i ‘
Developed key considerations for each project to highlight the- mtended
outcomes to be delivered
Categorized 25 projects into three categories based on scaleland; ggiozjty\
Developed an overall program roadmap for the 25 proj jects based'di defingd
categories and dependencies
Met with Project Leads for each project to validate and adjust as \req_uu’ed»
Presented roadmap to Executive for validation and approval

Menbre da 7 Member of Deloitte Touche Tohmatsy

TR SRR A ;

iR
'

$127,805.43 !

HTH-2013-00294 Phase 3
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Stream 3 o
o Provided as-requested support for key enhancement initiatives related to
information management and systems
| ‘ VR EPTE
L | Our feo | S12%805.43 ©~  CT
Expenses (please see atlached spreadsheet) 447566 1444 T70.3 7
Total | $142,284.09- /442, 249, 37
HST @ 12% | 1787393 |+, 072, 3%

Amount payable | 815935482 _'\ =9 3"11,-(’q

Pawvahla nnan receint tne Delaitte & Tonche TTP

s.21
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GOODS / SERVICEG REGEIVED BY. : Tirect Linet B ,‘HST T e
DATE: 49, K&“j Mo?’ﬁ"\ \gq 341
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THE FINANCIAL ADMINISTRATION ACT & RELATE® PORIGIES. ‘
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Deloitte.

Deloitte & Touche LLP

2800 - 1055 Dunsmuir Street
4 Bentall Centre

P.O. Box 49279

Vancouver BC V7X 1P4
Canada

Tel: 604.640,3260
Fax: 778.374.0506
www.deloitte.ca

Date; March 31, 2013
Attn: Mr. Kelly Moran Involce No.: 3277797 revised
_ Executive Director ClientMandate No.. 695180 - 1000016
nistry of Health Pariner T. Basi
» 1515 Blanshard Strect HST Registration No.: 133245290
ictoria, BC V8W 3C8
nvoice
Invoice for professional services rendered in connection with Ministry
Contract #2013:228:- -~ - e ~
Progrz{ﬁl:gdvis"my support i
;‘o_‘:?-"‘fSiItppdrtgd,'Mii]jst_ry‘in‘the scaping, planning and delivery of Category 1
_ ptojects i - ) )
o Supported Ministry PMO (project tracking, reporting and risk and issue
.. management) ] : ~
* Reviewed project activities and outputs to assess alignment against
recommendations .
Intéthil/Bxternal Reporting e
‘& Supported project close-out process and reporting
e, Supported internal Ministry teporting and communications
- *  Supported Ministry in preparation and delivery of communications to
external organizations :
" Solution planning; iinplementation and sustainment support
¢ Provided input to planning activities for Category 2 and 3 projects
* Provided subject matter expettise on key design elements for Category 2
and 3 projects
* Provided recommendations regarding sustainment considerations to support
ongoing operations for activities arising from numerous projects
Our fee | $74,989.89
Total | $74,989.89
HST @ 12% 8,998.79
Amount payable $83,988.68

Merfibre de / Member of Delofite Touthe Tohmitsy

HTH-2013-00294 Phase 3
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Defoiite LLP

Suite 70¢ )
850 - 2nd Street W
Calgary AB T2P 0RB

Tel: {403) 267-1700
Fax: (403} 264-2871

vadeloltte.ca
Attention: Kelly Moran, Executive Director )
Via Email: Kelly.Moran@gov.be.ca Date: July 14, 2013
Health Sector BVIAIT Division Invelce No: 3374148
BC-Ministry of Health Cllent No: 695180.1000018
5th Floor, 1515 Blanshard Street Cliant Gontact: Dan MacPherson
Victoria, BC V8W 3K4 GST Registration No.: 133245290
»
Invoice
Interim invoice for professional services rendered in Canada from April 36 to June 28 in
connection with Ministry Contract #2014-029;
e
e Project planning and Kick-off ' )
¢ Information gathering interviews with key Executives and Division representatives
® Development and initial validation of Data Governance definition and guiding principles
REAnG mifraalidation ofkey Data.Governance roles
SUPBLIE. ¢ - T
005 ' 1 65,623.00 L
/Xaécﬁééfm e = LBTD. B Our fees| $ 623,
‘“‘““nés‘:%/ qu;@;—/—g """"" TG 2= éﬁ, L23 X Out-of-pocket Expenses 6,379.63 v’
Fitoe S M3e9l63I0
bl 74 R iR This invoice| § 72,00263 v
SR 2 sy -
ﬁ»(,‘.oéc) i 7&&,;’&4'3 : R
| Leoesoo Kook, L3 GST @ 5% 3,600.13
- 2o 2 9= /205 028 -
GLO7Y ol g.—-;g’:\zf ;,;ff fat e 3// e Amount payable in CAD| § 75,602.76
Payable upon receipt to: Delofite LLP 7
e o] Teeh 37 2 A3 OF
& FP«mGU\L ABMIHI:H?XNG‘# r.é'? HELATED POLICIES.
Acgounts shall be due and payable whan rendered; Interest shall be caleulatzd st a simple daily rate of 0,0493% {equivalent to 18% per annum). Inierest shatl be charged
and payable at this rate on any pagofian account which #mains unpaid fror thirty (30) days after the invelce date to the date on which the entire account is paid,
HNIAYRY SPENDING { CERTIFICATION AFHORIY SIGNATURE

s.21

HTH- 2013 00294 Phase 3
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Deloiite LLP i
Sulte 700 J
850 - 2nd Street SW 7
Calgary AB T2P OR8

N
Tel; (403) 2671700
Fax: (403) 264-2671
www.deloilie.ca
Attention: Kelly Moran, Executive Director
Via Email: Kelly.Moran@gov.bc.ca Date: : August 23, 2013
Health Sector IM/IT Division tnvolce No: ' 3308159
BC-Ministry of Health Cllent No " 695180.1000019
5th Floor, 1515 Blanshard Street Glient Contact: " Den MacPherson
. Victoria, BC V8W 3K4 GST Reglstration No.: 133245290
- L
Invoice
Invoice for professional services rendered in Canada from June 29 to July 31 in conmection
with Ministry Contract #2014-029: '
e Validation of Data Governance definition and guiding principles
e Development and validation of:
- overall governance model (including key committees and roles and responsibilities)
- Terms of Reference for Information Management Governance Committes
- next steps for governance model implementation
o Compilation of project outputs into a Data Governance Haudbook to support
communication, education and deployment \j )
N
. é‘{ Our fees| § 19,415.00 Zg
A y ' - 3.3
o S bd firee | Out-of-pocket Expenses| $ F23273 PR32,
fn‘:"‘? jf . ‘ 5
‘ V’ o v This Invoice| 5 W 266 b3
Jl E‘
GST @ 5% 1,332:39
Amount payable in CAD| $ -+ 27,980.11
Payable upen receipt to: ]IZ)eloitfe LLP
Accounts shail - STAR simplé daily rate of 0,0493% (equivalent to 18% per annun). Interest shall be charged
and payable gt thi rate opany p bof arf gecou E\@ remaing unpaid frog hirty (30) days after the intvoice date to the date on which the entire account is paid.
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Deloitte LLP

2800.- 1055 Dunsmuir Street
4 Bentall Centre

p.0. Box 49279 ‘

' By
DeIOEtte . ’ Vancouver BC V7X 1P4
@ H i , & _ | Canada, -

Tel: 604.640.3260
Fax: 778.374.0506
www. deloitte.ca

S

Attn: Ms. Sandra Carroll . D e No- October r 2013
Office of the Chief Operating Officer - Client/Mandate No.. 695180 - 1000022
Ministry of Health Partper: T. Basl

5-3, 1515 Blanshard Street HST Registration No.: 133245290
Vigtoria, BC V8W 3C8 '

Invoice

Interim invoice for professional services rendered in connection with Ministry
Contract #2014-063: :

Phase 1 (PMO support, project closcout, & reporting), and Phase 2 planning
e Project & PMO support, project closeout and reporting for Phase 1 projects
e Review & rationalization of remaining scope from Phase 1, recommendations from the
OIPC and security & privacy best practices to define a set of targeted projects for
Phase 2
* Project 2.2 - Security Model for the Data Environment
« .. & Security model-for- the HealthTdeas environment which provides secure transfer and
F e gnciymization of personal information | . vranee s
. Project 5.5 - Define solution options for access andgetnent’ ™

R

oy ook e Review and creation of process flow diagrams for current state access management
S T P g 4

T T 2 PO AR P

processes _ c e O % _
- -Project.72 - Define a-roadmap to mature the fogging-& monitoring processes
.« Threat Use Cases based on the Ministry Threat Landscape, and logging and monitoring
Co rpquirem,én‘;sr S L e pe U R ]
o Target logging architecture J o i
Projédt 8:2 - Define security managoment roles-atid Tesponsibilities <~ -
o Define security management roles and responsibilities toi ensure clear accountability
: foiallsecutity aspects associated with fhe Minfstry’s technical ativirondient
Project 10.1 - Develop an information compliance mopitoring function,,
“e - Scopdandiniandate for a compliance ﬁiﬁéfi'é’ﬁ','6?géﬁiiﬁttdﬁél"iﬁﬁ&véff"zﬁfa?éééurce
i

requirentents _ ' T - S
Project 11.1 - Deloitte advisory support™™ " T T o
+ - Review and feedback on 3.x project charters and work plans ..

o Rationalization of enhancement opp'éfttgﬁﬁiééfiﬂggtig de10_1ect2} o
MoH led project support e
e Weekly meetings with MoH project leads and review of scope and deliverables

{

- Membig e/ Merptiér of Heloiite Tatcha Tohadisy

HTH-2013-00294 Phase 3

$ 74,958.00. Y

29,548.00 /

14,330.00 4

49,948.00

37,747.50 /'
19,878.50 /
8,231.00 \/

33,465.00 /

Page 9




Expenses (please see attached spreadsheet)

s Project management for Deloitte & Ministry led projects including reporting, scope,

deliverable, status, & issue fracking.

Our fee | $321,737.00
19,294.37

=

Total | $341,031.37 l/

GST@5% | 17,051.57
Amount payable $358,082.94
s.21
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- Delolte LLP ‘
2800 - 1055 Dunsmulr Street
4 Bensalt Conpre © . 3 .
P.O_ Bex 45275 Oat 29,2013
Varcotver BC V7X 1p4 ‘ Page 2 -
Canada
Tel: 604,60,3260 B g ‘

- Fax J7R374.0506 . ’ Our fes | $351,082.00

www.delsltoe.ca .
Expenses (please see aitached spreadsheer) 21,919.55

. . o . ' ‘ .@mm;t}m;;)l

, Duto; N ber 15, 2013 )
. g?%x M? ﬂF;mghrf Careal Iniotos o Saasson - : GST@5% |  18.695.07
cE 0 i ierating Cllent/Mandnto No,: 695180 - 100!
Moy of po s O oo . aoel - Amount payable | §392,596.62 -
5-3, 1515 Blanshard Street HST Rogistration No.: 133245200 .
i Victorin, BC VW 3C8 - .
- - n
Invoice S
Final invoice for professional services readered in conpection with Ministry
Contract #2014-063
Eroject 1.2 - Datn Governance Pase 2 B - | s 745000 ' : .
» Establish Excoptive and Operating Committees to drive information goversmee . - . :
activites "
Projest 2.2 - Security Model for the Data Eevironment 20,200.00
. * Security mode! for the Healthldeas environment which provides secure trensfer and _
PR anonymizition of personal information .
Project 5.5 - Define solution options for access momarement 96,176.00 -
®  FReview current state of scoess monagement and define aceags memagement principles ) ,
and ﬂ.mm:smq solution options for seeess manngement enliancements across the . MINISTRY OF HEALTH .
Tmm:aw : lution with multivyear sosdmap and estimated SUPPLIER ¥ ST '
+ Target secess monsgement solution year ap mated costs : . . . . .
Project 7.2 - Define a4 roadmap to maturs the logging & monitoring processes 20.979.00 ] O CalA & o/ O ! 1 5—5 i L Z 455
« Throat Use Cases based on the Ministry Threat Landscape, and fogping and menitoring L S CORMTTIEEE UNE 7 > «
requirements . ) . .
. ‘Ta.rget}eggingnrchiteqmrcwithmulﬁ-ymrroadmapandasﬁm.n‘tc.dcom ! ] “f(’g’—l‘ 5(.0 - . \L@QJ lq <4 “5‘5‘.‘/
Project 8.2 - Define security management roles and responsibilities 22.607.00 T S T é‘j‘ "f ,
* Define sccurity managemen: rales and responsibilities 1o ensure clear accountabitity / ) 7 ,?é b ' é-j L3ho .
for 2ll security aspects associated with the Ministry"s technical environment . ol 6%5 o ? /]
Project 10.1 - Develop m information compliance monitoring fanetion 44,045.00 TeoTEeT 5 - ANOUNT
= Stope and dete for a compli function, organtzational model, pud resource - é - -
. roquirements - . A YN 37_3/ ?0/..5’-’3
Project 11.1 - Deloitte advisory suppc.n-t_ ) . 24.615.00 : RS T LT
* Suppert SAS, PID & IMKS discussions regarding the 3.x transition and the Secure .
S 55 e . - Co7i/ - 2o = -13/4] 826
Joint PMO 28,112.00 | GOGBS T SEREINES RECEVED BY,
= Project management for Deloitts & Ministry Jed projects including reporting, scope, . W - .
deliverable, stams, dr issue tracking, ] M
MoH fed projeet support . 15,708.00 <>..4../ ; W -
~ Weekly meetings with MoH project leads and review of scope and deliverables T CERTIFIED CORRECT PU TG SECTIONS 32 & 33 OF ‘ : i -
- : . 7| THE FINARC TICK ACT & RELATED POLISIES. -
Yy
Ty - / DATE:
’ B ‘ ’ A ey )
Membie o/ Membar of Buioie Touthe Tohmstsu W A M NG’ FK:?TI Al i IRITY SIGNATURE ) .
prég . . -
Fad s
i " n S ! -
e ) . . .
[iW] . .
il .
il . ' - . HTH-2013-00294 Phase 3
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