
Total costs associated with invoices:  Compiled and submitted with Response for clarification purposes. 

       Deloitte contracts - 
actuals           

             
 Contract number 2013-096 2013-228 2014-029 2014-063   
 

Fees 
 $      
554,519.00  

 $      
74,989.89  

 $    
85,038.00  

 $     
673,719.00  

 $     
1,388,265.89  

 
Expenses 

 $         
56,471.78  

 $                     
-    

 $    
13,632.86  

 $       
41,213.92  

 $        
111,318.56  

 
Subtotal 

 $      
610,990.78  

 $      
74,989.89  

 $    
98,670.86  

 $     
714,932.92  

 $     
1,499,584.45  

 
Contract Amt 

 $      
611,000.00  

 $      
75,000.00  

 $  
100,000.00  

 $     
715,000.00  

 $     
1,501,000.00  

             
 

GST/HST 
 $         
73,319.29  

 $        
8,998.79  

 $       
3,600.13  

 $       
35,746.64  

 $        
121,664.85  

 
Total 

 $      
684,310.07  

 $      
83,988.68  

 $  
102,270.99  

 $     
750,679.56  

 $     
1,621,249.30  
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Contents 

• Data governance definition & guiding principles 
• Overview of governance model 
• Overview of operational roles 

 

HTH-2013-00294 Phase 4 
Page 139



© Deloitte LLP and affiliated entities. 

Definition & guiding 
principles 
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Data governance definition 

• The Ministry of Health defines data governance as:  
 

“The framework that promotes roles, responsibilities, 
processes, standards and policies to ensure the consistent 

and transparent management, maintenance, and utilization of 
Ministry data while mitigating risk” 

HTH-2013-00294 Phase 4 
Page 141



© Deloitte LLP and affiliated entities. 

Data governance principles 

The Data Governance principles establish the objectives for the Ministry’s Data Governance 
Framework and will serve to guide decisions and requirements established to operationalize 
the framework: 

Principle 1  The Ministry values and respects data as an asset 

Principle  2 Individuals understand their accountabilities for data  

Principle  3 The Ministry collects, uses and discloses data  for purposes consistent with its mandate 
and as authorized under applicable legislation 

Principle  4 Authorized users can access data in support of the operational and strategic objectives of 
the Ministry 

Principle  5 Decisions concerning data use and disclosure are made and prioritized at the appropriate 
level based on a transparent, consistent and risk-based decision making process 

Principle  6 The Ministry uses and discloses data in the least identifiable format possible to 
accomplish the intended purpose 

Principle  7 The Ministry creates an adaptive, transparent and collaborative environment to support 
effective information management.  

Principle  8 Data quality and consistent processes support timely and effective decision making and 
reporting 
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Governance model 
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Data Governance Model 

IM Governance 
Committee 

Governance 
Operations Committee 

Data Governance 
“Lead” 

“Operational” Roles (Internal) 

Data  
Consumers 

Data Service  
Providers 

 
 

System  
Managers 

Data 
Stewards 

Data 
Officers* 

Data 
Providers 

 
 

System  
Managers 

Data  
Consumers 

“Operational” Roles (External) 

* Governance Operations Committee will be composed of Divisional Data Officers 
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Information Management Governance Committee 

Mandate 
Overall organization responsibility and 
accountability for Ministry data with the 
objectives of overseeing, endorsing and 
deciding on various aspects of corporate data 
governance for the Ministry of Health. 

This Committee is comprised of the most 
senior representatives of the Business and IT 
functions (ADMs) with authority to act on 
behalf of their respective organizations.  

 

Responsibilities 
 Responsible for setting Ministry direction and 

strategy in relation to information management and 
data governance, including the provision of strategic 
direction in relation to utilizing Ministry data as a 
corporate asset (with respect to risk mitigation and 
business enablement); 

 Defines data governance strategic priorities; 
 Establishes, endorses and reviews the Ministry’s 

data governance policies and standards; 
 Is accountable for the Ministry’s overall compliance 

with information management policy and legislation; 
 Manages and approves the Ministry’s investment in 

data assets that impact multiple Divisions; 
 Allocates Divisional Data Officer resources to the 

Governance Operations (GO) Committee and to 
data-related initiatives on a priority basis; 

 Provides direction to Governance Operations 
Committee and Divisional Data Officers, as required; 

 Serves as the final decision-making body for 
escalated Data Governance issues and decisions; 
and 

 Establishes KPIs for measuring and reporting on the 
management of and compliance with the Data 
Governance Framework 
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Governance Operations Committee 

Mandate 
Operational responsibility for the 
implementation of the Ministry’s DG 
framework, including, executive decisions 
with respect to Ministry data.  

This Committee is comprised of Divisional  
Data Officers from each division. Apart 
from its operational role, it provides 
recommendations to Executive regarding key 
DG issues, risks and decisions. 

 
 

 

Responsibilities 
 Representing the data interests of respective 

Divisions in the delivery of the Ministry’s strategic 
and operational objectives 

 Defining, prioritizing and operationalizing a 
portfolio of data-related projects that address 
strategic priorities set by the IMG Committee 

 Raising and resolving key operational data issues 
and decisions in relation to data terminology, 
quality, protection, technology and management 

 Providing recommendations to the IMG 
Committee on responsibilities, processes, 
standards and policies in relation to Ministry data 
as well as key data governance issues, risks and 
decisions 

 Providing periodic reporting on the project 
portfolio 

 Escalating risks/decisions to the IMG Committee 
 Supporting IMG Committee decision-making on 

escalated issued by preparing decision support 
material and presenting to the Committee as 
required 

 Periodic reporting to the IMG Committee that 
addresses data-related KPIs (i.e. quality, training, 
project progress, DSAs, etc.) 
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Data Governance “Lead” 
Mandate 
Typically the most senior individual in the 
organization with accountability for data 
governance. This role can range from a 
support function for existing decision-making 
bodies to a formal data governance authority, 
including accountabilities for data-related 
functions such as compliance, quality and 
data architecture. 

 

Responsibilities 
 Supporting the effective implementation of 

the Data Governance Framework 
 Supporting the development of governance 

policy, standards and processes and 
ensuring alignment with corporate and/or 
government policies, standards and 
processes  

 Managing all aspects of day-to-day data 
governance activities including 
communications, measurement and 
reporting 

 Reviewing and advising on Executive 
decisions for data governance initiatives  

 Managing the GO Committee project 
portfolio, the data services help desk and 
serving as the secretary to the IMG 
Committee and the GO Committee 

 Supporting operational reporting on data 
governance metrics 
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Divisional Data Officers 
Mandate 
Responsible for a Division’s interactions 
with data, including data issues and 
decisions in relation to terminology, 
standards, quality, protection, and lifecycle 
management (creation through destruction).  

 

Responsibilities 
 Responsible for the Divisions interactions with data, 

including data issues and decisions in relation to 
terminology, standards, quality, protection, and lifecycle 
management (creation through destruction).  

 Proactively supports and represents their Division with 
respect to matters involving data, including: 
 Appropriate use of the data within the division (in 

accordance with policy and legal requirements) 
 Acting as an escalation point for reporting and resolving 

data issues and questions 
 Representing the interests of their Divisions at the GO 

Committee and liaising with other members of the 
Committee to review and assess common/shared data 
issues 

 Managing and being accountable for enterprise and 
division-specific data governance project portfolio 

 Developing implementation plans for the data governance 
model within their division to address priorities set by IM 
Governance Committee 

 Report on progress against action plans 

 Communication of data governance decisions out to their 
Divisions, as appropriate. 
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Overview of 
operational roles 
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Data governance operational roles 

Roles overview 
• The following table provides a high-level overview of the proposed data 

governance  operational roles 
Role Description Requirements 

mechanisms 

Data Officers are responsible for the management and oversight of  data 
handling and management within an individual division (See job description in 
Appendix). Each Division will appoint a Divisional Data Officer. Divisional Data Officers 
will represent their division on the GO Committee. 

• IM Governance 
Terms of Reference 

• Policy  

• Job Description 

Data stewards are accountable for the management of a data repository or data 
product (i.e. linked data set), including data repositories (e.g. database) and data 
stores (e.g. LAN).  Data Stewards  responsibilities include: Access management (i.e. 
requests/reviews for individual systems/repositories) and ensuring compliance of data 
set controls with applicable policies (i.e. data security, Information Sharing 
Agreements, privilege management).  Data Stewards responsibilities may be limited to 
an individual file or extract, which will reduce or eliminate administrative stewardship 
requirements, and result in only a requirement to protect data in compliance with 
applicable requirements. 

• Policy  

• Legislation 

• Job Description 

Data Service Providers are individuals that are pulling information from a 
system and providing it to data consumers (whether internal or external to the 
Ministry). They are required to know their responsibilities with respect to providing data 
in compliance with the Ministry’s policies and standards as well as the Ministry’s 
legislative and contractual obligations.  Data Service Providers may have access to 
one or more data repository or project, as granted by a Data Steward.   

• Policy 

• Legislation  

• Job Description 
Data Service  

Providers 

Data 
Stewards 

Data 
Officers 
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Data governance operational roles (cont.) 

Role Description Requirements 
mechanisms 

System Managers manage the Ministry’s systems and technology 
infrastructure.  System managers are responsible for the maintenance of IT 
infrastructure  in compliance with Ministry policy on behalf of one or more 
division.   Examples would include HSIMIT and Maximus. 

• SLAs 

• Contracts, ISA 

• Policy (internal) 

• Legislation 

Data Consumers are the end users of data and can be either internal or 
external to the Ministry. Data consumers request access to data from Data 
Stewards, as appropriate; and are responsible for adhering to applicable 
Ministry data policies and processes.  Data consumers are categorized into 3 
areas depending on their level of data interaction: 

• Highly facilitated – individuals consume reports, dashboards and other 
“prepackaged” data 

• Moderately facilitated – Individuals can generate reports  and content 
based on structured and often predefined report parameters 

• Raw data – Individuals can directly interact with data and manipulate it, 
link it and otherwise create value through it in a variety of ways (e.g. 
economic modeling, analytics, etc.) 

• Policy (internal) 

• Legislation 

• Contract, ISA 

• Collective 
agreements 

 

 
 
 
 

Data Providers are health care providers and organizations who provide data 
to the Ministry (e.g. doctors, Health Authorities, CIHI, etc.) 

• Contracts, ISA 

• Legislation 

Data  
Consumers 

 
 

System  
Managers 

Data 
Providers 
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Divisional Data Officer 
Role 
Population and Public 
Health 

August 27, 2013 
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Agenda 

• Review DDO responsibilities 
• Discuss PPH-specific considerations for governance model 
• Discuss training requirements 
• Next steps 
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Divisional Data 
Officer 
Responsibilities 

HTH-2013-00294 Phase 4 
Page 155



© Deloitte LLP and affiliated entities. 

Divisional Data Officers 

Mandate 
Responsible for a Division’s interactions with data, including data issues and decisions 
in relation to terminology, standards, quality, protection, and lifecycle management (creation 
through destruction).  

Expectation of Role 
• This role would require a significant investment of time from a senior staff person with a 

detailed understanding of division operations and management of data. 

• Time required to fulfill obligations of role will vary by Division depending on amount of 
data administered and complexity of data use. 

• Although the Divisional Data Officer would have overall accountability for data 
governance, they may delegate data governance activities to other team members, as 
needed 
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Divisional Data Officer – Job  Description  
 
Responsibilities 
• Responsible for the Divisions interactions with data, 

including data issues and decisions in relation to 
terminology, standards, quality, protection, and lifecycle 
management (creation through destruction).  

• Proactively supports and represents their Division with 
respect to matters involving data, including: 
– Appropriate use of the data within the division (in 

accordance with policy and legal requirements) 
– Acting as an escalation point for reporting and resolving 

data issues and questions 
– Representing the interests of their Divisions at the GO 

Committee and liaising with other members of the 
Committee to review and assess common/shared data 
issues 

– Managing and being accountable for enterprise and 
division-specific data governance project portfolio 

– Developing implementation plans for the data 
governance model within their division to address 
priorities set by IM Governance Committee 

– Report on progress against action plans 

• Communication of data governance decisions out to 
their Divisions, as appropriate. 

Skills and Knowledge 
• Problem solving complex data interactions including risk 

and value impact analysis and prioritization. 
• Ability to liaise with technical staff and translate 

technological data circumstance to business terms. 
• Good understanding of data lifecycle and usage within 

their division, including processes for data origination, 
processing and controls. 

Measurements 
• Attendance and participation in GO Team meetings as 

reflected in the minutes and communications. 
• On time completion of data governance portfolio projects  
• Number of data issues for their division that have been 

analyzed and resolved. 
• Satisfaction of division stakeholders being represented 

measured through quarterly survey and data community 
testimonials. 

• Data governance score card with defined performance 
metrics for the division.  
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Division-specific 
requirements 
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Key characteristics of the environment 

• Data environment: 
– Reliance on PID for some analytics and data extraction activities 
– Majority of information stored locally is aggregate (to be confirmed) 
– There do not appear to be any significant, locally-managed data sets 

(to be confirmed) 
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Considerations for governance model implementation 

• The Division requires representation at the GO Committee to ensure: 
– PPH interests, risks and issues are identified and communicated  
– Key data-related decisions address PPH perspectives and priorities 

• A Branch-level Data Officer network should be considered, but may not 
be required given PPH’s data environment 

• There does not appear to be a need for dataset stewards as there are 
no identified locally-managed datasets (to be confirmed) 
 

HTH-2013-00294 Phase 4 
Page 161



© Deloitte LLP and affiliated entities. 

Training 

HTH-2013-00294 Phase 4 
Page 162



© Deloitte LLP and affiliated entities. 

Training requirements 

• Training will be targeted at DDOs to ensure a consistent level of 
understanding regarding Data Governance and relevant roles and 
responsibilities 

• Feedback is being sought from all DDOs regarding training 
requirements and key topics to include 
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Key next steps 
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Next steps 

• Confirm Divisional data governance “team members” based on 
Divisional requirements 

• Delivery of training 
• Transition to GO Committee (from ED Working Group) 
• Initial focus on Phase 2 project oversight and support 
• Working with GO Committee, identify high-priority issues and decisions 

that require Committee review (and escalation where required) 
• Work with PID team to support implementation and ongoing operation of 

the governance model and related controls 
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