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PROTOCOL AGREEMENT 

BETWEEN THE MINISTRIES OF: 

Education and Children and Family Development 

REGARDING. THE FOLLOWING SERVICES: 

Educational Programs in Youth Custody Services Centres, the Maples Adolescent 

Treatment Centre and Court-Ordered Residential Attendance Programs 

I. Background 

Throughout the province, the Ministry of Children and Family Development establishes 

programs to serve the non-educational needs of school-age students. Some of these take 

place in residential settings, including youth custody services centres, the Maples 

Adolescent Treatment Centre and court-ordered residential attendance programs. The 
Ministry of Education is required by its mandate to provide educational programs for 

students in these settings. 

11. Target Population 

Children and youth of school age in youth custody services centres, the Maples 

Adolescent Treatment Centre and court-ordered residential attendance programs. 

Ill. Services to be provided 

· assessment services 
· accommodation for instruction 
· therapy, counseling and rehabilitation services 
· instruction in accordance with the standards of the public school system, with 

adaptations to meet the requirements of the residential environment or special 
learning needs of the student. 
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IV. Obligations of each Ministry 

A. Establishment of a new program or expansion/reduction of an existing 
 program 

Ministry of Children and Family Development 

· This Protocol Agreement is a revision of the original 1987 Protocol Agreement. 
Upon its execution, this Protocol Agreement is intended to replace the 1987 
protocol agreement. 

· Prior to establishing, expanding or reducing any program in a custodial or 
residential setting, the Ministry of Children and Family Development will 
consult with the Ministry of Education regarding any plans for development or 
significant changes to the facilities or operations of these programs. This 
consultation will occur as soon as planning for new or changes to existing 
facilities or programs are under way and should include information about 
location, projected capacity, timing, and nature of the population to be served. 
Potential impact on the educational program and resource requirements should 
be determined collaboratively. 

· The superintendent (or designate) of the school board which will be ultimately 
responsible for the supervision and delivery of the instructional program will be 
informed by the involved executive director (or designate) of the intention of 
the Ministry of Children and Family Development to establish, expand or 
reduce the custody services centre/s or residential program/s within the board's 
boundaries. 

· The superintendent (or designate) will be afforded the opportunity to review the 
proposal and to comment, orally or in writing, to the Ministry of Children and 
Family Development. Sufficient lead time will be provided to enable 
budgeting and staff recruitment procedures to meet the requirements of 
educational mandates. 
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Ministry of Education 

· The Ministry of Education will, by an order of the Minister, establish a 
provincial resource program (a "school") in every youth custody services 
centre and arrange for its operation through the appropriate school board to 
provide educational programs to persons of school age, and will ensure an 
educational program is made available to young persons in the Maples 
Adolescent Treatment Centre and in court-ordered residential attendance 
programs. 

B. Operation of ongoing programs 

Ministry of Children and Family Development 

· The Ministry of Children and Family Development will be responsible for 
provision and maintenance of appropriate classroom space and other suitable 
school facilities, furniture and fixtures, and will provide access to equipment 
and machinery that otherwise would be in place for youth custody services 
centres, the Maples Adolescent Treatment Centre or court-ordered attendance 
programs and is considered necessary to deliver an appropriate educational 
program. 

· The Ministry of Children and Family Development will be responsible for 
providing any materials that would normally be provided by a parent in a 
public school. 

· The Ministry of Children and Family Development will be responsible for the 
health and safety of the students on site and, within the limits of its operational 
responsibility, the health and safety of educational staff. 

· The Ministry of Children and Family Development will be responsible for the 
provision of necessary measures of security, including any extraordinary 
behaviour management or control measures required. 

· The Ministry of Children and Family Development will be responsible for the 

 prompt notification to school officials of all students eligible for the 
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educational program, and provision of pertinent information about each student 
necessary to deliver an effective, and where necessary, individual education 
program. 

· The Ministry for Children and Families will be responsible for the provision of 
summer services, which may include requests of school boards that they provide 
summer programs on a fee for service basis through agreements with their 
regional Ministry for Children and Families' offices. 

· The Ministry of Children and Family Development will be responsible for the 
appointment of a staff member to maintain liaison and coordination with the 
educational program. 

· The Ministry of Children and Family Development will be responsible for the 
solicitation, screening and training of volunteers, who may be made available 
to the education program at the discretion of the school board. 

Ministry of Education 

· The Ministry of Education will be responsible through local school boards for 

the development and delivery of educational programs, in accordance with the 
School Act, related Regulations and Ministerial Orders. Costs of instructional 

personnel, educational equipment and materials, professional development of 

teaching staff, and staff and student travel necessary to carry out the 

instructional program will be the responsibility of the Ministry of Education. 

· The Ministry of Education will provide funding to the Ministry of Children and 
Family Development for summer programs, consistent with the Memorandum 
of Understanding between the Ministry of Education and the Ministry of 
Children and Family Development dated May 10, 2004. 

· The Ministry of Education, through local school boards, will assure that a high 
standard of educational assessment is carried out upon entry to youth custody 
services centres, the Maples Adolescent Treatment Centre and 
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court-ordered residential attendance programs, and that counseling and 

educational planning based on that assessment takes place for the duration of 
the placement. 

· The Ministry of Education, through local school boards, will assure that an 
evaluation of the effectiveness of the educational programs is carried out on a 
regular basis to ensure programs continually examine, improve and report on 
their growth and achievement in relation to the Goals of Education, the 
Principles of Learning, the Attributes of the Public School System and select 
features of quality schools agreed upon by educational partners. 

· The local school board will register promptly all students legally required, 
otherwise compelled, or interested in attending school while in youth custody 
services centres, the Maples Adolescent Treatment Centre and court-ordered 
residential attendance programs. 

· The local school board will be responsible for administration and will arrange 
for the assignment, supervision and evaluation of its employees as required by 
the School Act. 

· The local school board will be responsible for liaison and coordination with 

schools from which the youth originated or to which the youth may be 
released. 

· The instructional program shall operate in accordance with the School Calendar 
Regulation that regulates the minimum number of hours and days of instruction 
in educational programs that a school board must offer to students each year. 

· Levels of instructional services will be determined by the ratio of one teacher 
for every eight (8) beds, including beds for remanded youths. The ratio will be 
calculated according to the Ministry of Children and Family Development rated 
operational resource capacity of the youth custody services centre and each 
court-ordered attendance program. 
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· Levels of instructional services for the Maples Adolescent Treatment Center 
will be based on previously established staffing levels and the estimated total 
annual enrolment in the educational program in the preceding school year. 

· The school district administrator or the school district superintendent (or 
designate) responsible, will afford the director of the youth custody services 
centre or manager of the Maples Adolescent Treatment Centre or manager of 
the court-ordered attendance program an opportunity to review and comment 
on the budget submissions for the program 

· In the preparation of any budget submissions for the school program, the 
director of the youth custody services centre or manager of the Maples 
Adolescent Treatment Centre or manager of the court-ordered attendance 
program will be afforded an opportunity to review the budget proposals and to 
comment, orally or in writing, to the school district administrator and/or the 
school district superintendent responsible for the school program. 

· A comprehensive, individualized educational assessment will be carried out 
and an Individualized Educational Plan, where required, will be developed 
within ten (10) school days of each youth's entry to the educational program. 

Approved and agreed to this 28 day of April 2006. 

Deputy Minister of Children and Family Development 
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INTER-MINISTERIAL COORDINATION 
 

1.01 Statement of Inter-Ministerial Intent 
 

The Ministry of Children and Family Development and the Ministry of Education are 

committed to providing a school program in every youth custody services centre, the Maples 

Adolescent Treatment Centre and in court-ordered attendance centres for young persons who 

not able to attend school programs in the community and therefore require on-site 

programming.  Such programming will conform to the requirements of the law, regulations 

and standards of both Ministries and, within the limits of available resources, will satisfy the 

educational needs of youths in custody and will be comparable to community standards. 

 

The following Operational Standards have been jointly developed with a view to supporting 

this intent. 

 

1.02 Authority 

 

A school board may operate a Provincial Resource Program in accordance with an agreement 

with the minister (School Act, section 86 (4). 

 

Provincial Resource Program “schools” are operated by boards only under written 

agreements with the Ministry of Education. 

 

The Inter-Ministerial Protocols for the Provision of Support Services to Schools, which were 

jointly approved and agreed to in October, 1989, by the Minister of Education and Minister 

Responsible for Multiculturalism and Human Rights, the Minister of Health, the Minister of 

Social Services and Housing, and the Attorney General, includes the protocol, “Educational 

Programs in Containment and Attendance Centres,” in which recognition is given to a 

protocol which was jointly authorized by the Commissioner of Corrections and the Deputy 

Minister of Education on February 27, 1987. At that time it became applicable immediately 

to all educational programs operating within youth custody centres, unless the Deputy 

Attorney General and the Deputy Minister of Education granted a specific exemption. 

 

The Protocol “Educational Programs in Containment and Attendance Centres” has been 

revised and renamed in 2006 and is now called “Education Programs in Youth Custody,  
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Maples Adolescent Treatment Centre, and Court-Ordered Attendance Programs.”  So 

renamed, it will continue to be known as the Operations Protocol and is a revision of the 

original 1987 protocol.  This Protocol now also applies to the Maples Adolescent Treatment 

Centre, with such modifications to names and terms, as the circumstances require.  

 

1.03 Local Policy 
 

Nothing in these Operations Standards preclude the establishment of additional local policy 

and procedures that are consistent with these Operations Standards. 

 

1.04 Policy Advisory Committee 
 

The Joint Ministry Policy Advisory Committee for Education in Youth Custody Services 

Centres, the Maples Adolescent Treatment Centre, and Court-Ordered Attendance Programs 

will meet at least annually. The responsibilities of this committee are to: 

 

1. review the Protocol and the Operations Standards at least annually and recommend 

revisions or additions to the Deputy Minister, Ministry of Children and Family 

Development and the Deputy Minister, Ministry of Education; 

 

2. share information regarding local practices and concerns; and 

 

3. monitor the implementation and impact of the Protocol and the Operations Standards. 

 

This committee will consist of the Executive Director, Youth Justice and Youth Forensic 

Psychiatric Services (or delegate) and the Director, Youth Justice Policy and Program 

Support of the Ministry of Children and Family Development and two representatives from 

the Diversity, Equity and Early Learning Branch of the Ministry of Education and/or local 

school boards responsible for the delivery of provincial resource programs. 

 

1.05 Inter-Ministry Consultation 
 

It is the responsibility of the Ministry of Children and Family Development, the Ministry of 

Education, and local school boards to maintain consultation at all levels to ensure that an 

effective coordination of the delivery of educational programs is achieved in all youth 

custody services centres.  To this end: 
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1. The director of each youth custody services centre (or delegate) or manager the Maples 

Adolescent Treatment Centre and the manager for each court-ordered attendance program 

(or delegate) will appoint a staff member to be responsible for school coordination and 

liaison, hereinafter known as the liaison officer. The liaison officer and the educational 

staff or its representative will meet on a regular basis to review progress and concerns. 

 

2. The director of each youth custody services centre (or delegate) or manager the Maples 

Adolescent Treatment Centre and the manager for each court-ordered attendance program 

(or delegate) and the school district administrator responsible must maintain regular 

communication to address current and emerging operational matters in the school. 

 

3. The Director, Youth Justice Policy and Program Support, Ministry of Children and 

Family Development and a representative from the Diversity, Equity and Early Learning 

Branch of the Ministry of Education will maintain regular liaison to address policy, 

fiscal, program, and regulatory matters regarding school programs in youth custody 

centres, the Maples Adolesecent Treatment Centre, and court-ordered attendance 

programs. 

 

1.06 Problem Resolution 
 

In any cooperative endeavour involving two ministries and local school boards, issues and 

problems will inevitably arise. In addressing such issues, the principle of expeditiously 

resolving issues at the lowest (i.e. most local) level possible will be respected.  

 

The process for resolving issues will, in order, involve: 

 

1. the educational staff or its representative and the local staff member assigned 

responsibility for liaison and coordination; 

 

2. the youth custody services centre director or the manager of the Maples Adolescent 

Treatment Centre or the manager of each court-ordered attendance program and school 

district administrator responsible for the school program; 

 

3. the applicable Executive Director, Ministry of Children and Family Development and the 

superintendent of the school district; 
 

 

11 
CFD-2012-01671



OPERATIONS STANDARDS 
 

MINISTRY OF EDUCATION 

AND 

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT 

 

Authority: PROVINCE OF BRITISH COLUMBIA, INTER-MINISTERIAL 

PROTOCOLS FOR THE PROVISION OF SUPPORT SERVICES TO SCHOOLS 
 

      April 20, 2006        Page 6 
             

 

4. the Director, Diversity, Equity and Early Learning Branch, Ministry of Education and the 

Director, Youth Justice Policy and Program Support, Ministry of Children and Family 

Development; and, 

 

5. the Assistant Deputy Minister, Provincial Services Division, Ministry of Children and 

Family Development and the Lead Director, Accountability Department, Ministry of 

Education. 

 

Rarely will issues need to be raised beyond the third level above, but where this occurs, the 

Director, Youth Justice Policy and Program Support, Ministry of Children and Family 

Development and the representative of the Diversity, Equity and Early Learning Branch of 

the Ministry of Education will jointly investigate the problem and prepare a joint issue paper 

for consideration. 

 

1.07 Planning  
 

Standards for planning between the Ministry of Children and Family Development and the 

Ministry of Education or its representative school boards are provided in the Protocol 

Agreement, in the section entitled “Establishment of a new program or expansion/reduction 

of an existing program.” 

 

1.08 Evaluation 
 

Assessment of school programs is an on-going process and is the responsibility of the local 

school board. An educational representative appointed by the Ministry of Education or a 

board will, at any time, be afforded the opportunity to assess the operation of the school 

program for that purpose. 

 

The Executive Director (or delegate) and the Inspector, Youth Justice Programs (or delegate) 

will, at any time, be afforded the opportunity to review and discuss the operation of the 

school program with the educational staff and the school district administrator responsible. 

 

1.09 Initiation of New Provincial Policy 
 

The director of any youth custody services centre or manager of the Maples Adolescent 

Treatment Centre and any court-ordered attendance program, or the school district 

administrator responsible, may initiate new or revised provincial policy related to educational  
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programs, by forwarding a written recommendation to the Director, Youth Justice Policy and 

Program Support, Ministry of Children and Family Development and a designated 

representative of the Diversity, Equity and Early Learning Branch, Ministry of Education, 

who will bring it forward to the Joint Ministry Policy Advisory Committee for Education in 

Youth Custody Services Centres, the Maples Adolescent Treatment Centre, and Court-

Ordered Attendance Programs. 
 

 

GENERAL RESPONSIBILITIES 
 

2.01 Inter-Ministerial Responsibilities 
 

The delivery of educational programs in youth custody services centres, the Maples 

Adolescent Treatment Centre, and court-ordered attendance programs requires a coordinated 

inter-ministerial approach. The direct delivery of educational services of a provincial 

resource program is the responsibility of the local school boards under agreements with the 

Ministry of Education, but the Ministry of Children and Family Development has mutual 

responsibilities in assisting in the delivery of effective educational services. 
 

Delivery standards for the Ministry of Children and Family Development and the local 

school board under agreement/s with the Ministry of Education are provided in the Protocol, 

in the section entitled “Operation of ongoing programs.” 
 

The various responsibilities outlined above are particularized, as necessary, in the following 

sections. 
 

 

FACILITIES AND MATERIALS 
 

3.01 Youth Custody Regulation 
 

The Youth Custody Regulation, Section 3 (1), states: 
 

The person in charge of a youth custody centre must, as far as practicable, establish programs 

for youth, including programs designed to assist youth in the following: 

(a) improving their training and education; 

(b) reducing the risk they present to the community; 

(c) their rehabilitation and their reintegration into the community. 
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3.02 Educational Space 
 

The Ministry of Children and Family Development, in consultation with local school boards, 

will provide appropriate classroom space for the use of the school program. 
 

The Ministry of Children and Family Development will also, as available, make other 

suitable facilities (e.g. gymnasium, arts and crafts area, woodwork shop, etc.) readily 

available to the school program during scheduled school hours. 
 

3.03 Materials and Equipment 
 

Aside from the facilities described above, the Ministry of Children and Family Development 

is responsible for the provision of: 
 

• fixtures required to be used by their school program, e.g. sinks and electrical outlets for 

science area, stoves and refrigerators for a home economics area, etc.; 
 

• any materials that would normally be provided by a parent in a public school, e.g. pens, 

notebooks, suitable gym clothing, etc.; and 
 

• access to equipment and machinery that otherwise would be in place for custody 

programming purposes, e.g. gymnasium equipment, kiln, photocopier etc. 
 

The Ministry of Education is responsible for providing funding to the local school board for 

the provision of all other materials related to the operation of the educational program, i.e. 

desks, textbooks, computer hardware and educational software, laboratory supplies, etc. 
 

The above does not preclude the director of the youth custody services centre or manager of 

the Maples Adolescent Treatment Centre or any court-ordered attendance program and the 

school district administrator responsible from authorizing the sharing of materials (e.g. wood 

for woodwork courses), where available. 
 

 

SERVICE LEVELS 
 

4.01 Funding 
 

Subject to Treasury Board approval, the Ministry of Education will provide funding to the 

appropriate school board in an amount sufficient to provide, during the school year as  
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defined by the School Calendar Regulation, one teacher for every eight (8) beds, including 

beds for remanded youths. This ratio will be calculated according to the Ministry of Children 

and Family Development’s rated operational resource capacity of the youth custody services 

centre or attendance program, as provided by the Director, Youth Justice Policy and Program 

Support.  In this calculation, the number of teachers provided will be rounded to the nearest 

one-half staff member, i.e., a 18 bed capacity will be provided the funding for 2.5 teaching 

positions; a 22 bed capacity will be provided the funding for 3.0 teaching positions. The cost 

of a teacher salary will be the actual salary costs for teachers assigned to a given school 

program. 

 

Funding for the following services and resources will be provided by the Ministry of 

Education in accordance with the current Schedule of Custody Centre Cost Factors as 

described in the instructions to the annual budget submission form and will include: 

 

1. substitute teachers; 

2. psycho-educational assessment and support services (not including educational intake 

assessment services); 

3. clerical support services to the educational staff; 

4. staff benefits; 

5. in-service; 

6. learning resources; 

7. instructional equipment; 

8. administration; 

9. other expenses. 

 

For the purposes of establishing service levels and since open and secure custody youths 

must attend school separately, the open and secure custody portions of a multi-functional 

youth custody services centre will be treated as separate school programs. 

 

Although service levels will usually be determined by the rated operational capacity of a 

youth custody services centre or court-ordered attendance program, service levels may, 

with the mutual written agreement of the Director, Diversity, Equity and Early Learning 

Branch and the Director, Youth Justice Policy and Program Support, be adjusted upward 

or downward after taking into account: 
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 the average daily population in custody in the preceding school year; 

 the average daily enrolment in the educational program in the preceding school year; 

and 

 special local circumstances. 

 

For these purposes, "school enrolment" means all students enrolled in the educational 

program, whether on a full-time or part-time basis, as well as all students who are being 

initially assessed for the educational program. 

 

 

ADMISSION, SCREENING, AND ATTENDANCE 
 

5.01 Participation 
 

Every youth must have the opportunity to participate in an educational program in 

accordance with the School Act, related Regulations and Ministerial Orders. 

 

5.02 Admission 
 

Every youth, eligible for school, who is remanded or sentenced to a youth custody 

services centre or attendance program for a period longer than fourteen (14) school days 

in length, and who will be remaining in the admitting or receiving centre for at least 

fourteen (14) school days, will be enrolled in an educational program within six (6) 

school days from the youth's admission date or earlier, if possible. Where reasonable and 

feasible, a youth committed to a custody services centre or court-ordered attendance 

program for a period of less than fourteen (14) school days should be enrolled in an 

educational program as soon as possible. 

 

This expectation applies to all youths under the age of 16 years and to any youth 16 years 

or older who is required by the youth custody services centre or attendance program to 

enroll in an educational program or who otherwise indicates a desire to enroll in an 

educational program (see attendance below). 

 

It is the responsibility of the director of the youth custody services centre (or delegate) or 

manager of the court-ordered attendance program (or delegate) to notify the educational 

staff or its representative, within one working school day of admission, of the eligibility  
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of a school candidate. Thereafter it is the responsibility of the educational staff to 

interview, assess, and discuss the educational program with the eligible school candidate. 

 

5.03 Assessment 
 

A functional, individual educational assessment will be carried out within ten (10) school 

days of each youth's entry to the education program. This assessment will involve: 

 

1. obtaining and reviewing prior school performance and educational test results; and/or 

2. the application of appropriate educational assessment procedures. 

 

As necessary, assessments will include during the initial assessment period or at any time 

thereafter, the administration of a psycho-educational assessment by qualified educational 

personnel. 

 

5.04 Attendance 
 

Under 16 years 

Sections 3 and 6 of the School Act legally require all youths to “participate in an 

educational program -provided by a board - until he or she attains the age of 16 years” 

and require those students enrolled in public schools to “comply with school rules 

authorized by the principal... and with the code of conduct and other rules and policies of 

the board.” 

 

Participation in an educational program is mandatory.  In instances of absence from 

school, such as school suspension, sickness or other unavoidable cause, an educational 

program will continue to be made available to students in accordance with Section 85 (2) 

(d) and Section 91 (5) of the School Act. 

 

16 Years or Older 

Every youth 16 years or older who indicates a desire to attend school must be provided 

the opportunity to participate in an educational program, subject to Section 85 (3) of the 

School Act as noted below. 

 

Ministry of Children and Family Development policy requires every 16 and 17 year old 

in custody to attend school, unless permitted in writing by the director of the youth 

custody services centre not to attend. 
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Any youth who is 18 years or older may, at the discretion of the director of the youth 

custody services centre, be compelled to attend school and otherwise will be strongly 

encouraged to do so. Where a youth is permitted not to attend the school, the youth's case 

manager will, and a teacher may, review and discuss the issue of school attendance with 

the youth on a monthly basis. 

 

A school board may, in accordance with Section 85 (3) School Act, refuse to offer an 

educational program to a student 16 years of age or older where that student 

(a) has refused to comply with the code of conduct, other rules and policies, or 

(b) has failed to apply himself or herself to his or her studies. 

 

5.05 Suspension 
 

A suspension should be utilized only as a last resort after warnings and other measures 

have first been tried. Pursuant to Section 85 (2) of the School Act, a board may suspend 

students in accordance with rules established by the board so long as the board continues 

to make available to those students an educational program. Section 26 of the School Act 

authorizes an administrative officer of a school or the superintendent of schools to 

suspend a student if the rules made under 85 (2) (c) do not provide otherwise. 

 

Pursuant to section 91 (5) of the School Act, where “a teacher, principal, vice-principal or 

director of instruction suspects a student is suffering from a communicable disease or 

other physical, mental or emotional condition that would endanger the health or welfare 

of other students, the teacher, principal, vice-principal or director of instruction must 

report the matter to the school medical officer, to the school principal and to the 

superintendent of schools for the district and may exclude the student from school until a 

certificate is obtained from the school medical officer or a private medical practitioner 

permitting the student to return to school.” If a student is so removed or excluded, the 

board must continue to make available an educational program for that student. 

 

5.06 Separate Confinement 
 

Where a youth who is over the age of 16 years is enrolled in an educational program and 

where a youth who is over the age of 16 years is placed in separate confinement and is 

unable to attend school, the youth may, at the discretion of the director of the youth 

custody services centre (or delegate), be provided access to an educational program. 
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SCHOOL OPERATIONS 
 

6.01 Instructional Time 
 

The School Calendar Regulation regulates the minimum number of hours and days of 

instruction in educational programs that a school board must offer to students each year. 
 

For the purposes of this document, all students in youth custody services centres, the 

Maples Adolescent Treatment Centre, and court-ordered attendance centres will be 

offered instruction in educational programs in accordance with the School Calendar 

Regulation, for the school year. Instruction will be offered by the responsible school 

board and the cost will be provided from funds approved by the Ministry of Education. 
 

6.02 Summer Programs 
 

The Ministry for Children and Families will be responsible for the provision of summer 

services, which may include requests of school boards that they provide summer 

programs on a fee for service basis through agreements with their regional Ministry for 

Children and Families’ offices. 
 

6.03 Co-educational 
 

Male and female youth must be provided with equal access to all educational programs 

available within the youth services centre and all classes may be co-educational. 
 

6.04 Supervision of School Staff 

 

It is recognized that the local school board is responsible for administration and will 

arrange for the assignment, supervision, and evaluation of its employees. 
 

 

CURRICULUM 
 

7.01 Curriculum 
 

The school curriculum offered must satisfy Ministerial Order 295/95 Required Areas of 

Study Order as amended from time to time. 
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The extent and range of elective courses will vary with the facilities available (e.g. 

gymnasium), skills of the teaching personnel available, and the needs and interests of 

youths. Decisions regarding elective courses to be offered must be the product of joint 

consultation between the educational staff or its representative and the director or 

manager of the applicable MCFD program and must be reviewed annually. 

 

Career/educational counseling and transition planning services must be incorporated into 

the education program. 

 

7.02 Portability  
 

Practices in youth custody services centre schools, the Maples Adolescent Treatment 

Centre or court-ordered attendance centre programs will be designed to help ensure 

consistency in the delivery of educational services and portability of educational 

programs across such centres, programs and public schools. 

 

7.03 Individualization 
 

An individual educational plan, where required, will be developed in accordance with 

Ministerial Order 638/95 Individual Education Plan Order by the educational staff or its 

representative within ten (10) school days of each youth's enrolment in an educational 

program. 

 

Many youths committed to custody are educationally disadvantaged and/or disinterested 

and may have the capacity for only short periods of educational involvement, but the 

fullest school participation possible for each student must be pursued. 

 

7.04 Equivalency 
 

Components of Ministry of Children and Family Development delivered day programs 

may be of significant education value and a youth's participation could be credited to the 

youth's school record. Where appropriate, the director of the youth custody services 

centre, manager of the Maples Adolescent Treatment Centre or court-ordered attendance 

program will, in consultation with school district personnel, pursue equivalency status for 

such programs and if appropriate, school district personnel will ensure that credit for the 

course or program is reflected in the youth's transcript. 
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BEHAVIOUR MANAGEMENT AND SECURITY 
 

8.01 Behaviour Management 
 

Normal student discipline within the classroom setting is a teacher's responsibility.  

Where a youth is, in the opinion of a teacher, disruptive and beyond control, a youth 

supervisor will be called in to remove the youth from the classroom and the youth will be 

removed. 

 

A youth’s failure to comply with a direction of a teacher is a misconduct in accordance 

with the Youth Custody Regulation and the Youth Custody Programs Manual of 

Operations and will be dealt with by youth custody services centre staff accordingly. 

 

8.02 Security 
 

Youth custody services centre staff are solely responsible for the security of youth and 

others in the youth custody services centre. The director, through consultation with the 

school district administrator responsible, will ensure that mutually agreed upon security 

arrangements are in place. This may, as required, be achieved by: 
 

1. posting a youth supervisor within easy hearing distance of all classrooms or other 

school space in operation during the school day; or 
 

2. a youth supervisor making a visual inspection of occupied educational areas at regular 

intervals; or 
 

3. using an intercom/alarm system; or 
 

4. other mutually agreed upon initiatives. 

 

8.03 Movement 
 

Staff of the youth custody services centre are responsible for the organization and 

supervision of the movement of youths between classrooms. 
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8.04 Reintegration Leave 
 

A teacher is not a peace officer and hence may not escort a youth on a reintegration leave.  

Where appropriate, they may accompany a youth where a formal Reintegration Leave 

Authorization has been issued in accordance with youth custody services policy.  

 

 

HEALTH AND SAFETY 
 

9.01 Health Services to Youths 
 

The Ministry of Children and Family Development is responsible for either directly or 

indirectly providing or arranging appropriate health related assessments and treatment 

services for youths, including: dental, nursing, medical practitioner, psychological 

(except psycho-educational), psychiatric and other rehabilitative (e.g. substance abuse 

treatment) services. 

 

9.02 Health Services to Employees 
 

The Ministry of Children and Family Development and the local school boards are 

independently responsible for providing necessary health services (e.g. occupational 

health) to their respective employees. 

 

 

9.03 Safety of Employees 
 

It is the responsibility of the employer to provide a safe workplace. Worker’s 

Compensation Board Occupational Health and Safety Regulations (4.30) address 

violence in the workplace. 

 

9.04 Inspections 
 

In the interest of ensuring that both youth and educational staff are carrying out the 

educational program in a safe environment, the Ministry of Children and Family  
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Development will ensure that educational program space, equipment and materials, and 

relevant practices are inspected as required by: 

 

1 Public Health; 

2 The Fire Commissioner; 

3 The Occupational Health and Safety Program; and  

4 The Inspector, Youth Justice Programs. 

 

Where these inspections indicate that any aspect of the educational program is or may be 

unsafe, the director of the youth custody services centre (or delegate), manager of the 

Maples Adolescent Treatment Centre or court-ordered attendance program (or delegate) 

will immediately notify the educational staff or its representatives and the school district 

administrator and the necessary precautions/actions will be taken. 

 

The youth custody services centre, Maples Adolescent Treatment Centre or court-ordered 

attendance program will consult and involve educational staff in safety planning 

measures such as fire safety and earthquake preparedness. 

 

9.05 Other Monitoring Notification 
 

In addition to the annual inspections noted in Article 9.03 above, the director of the youth 

custody services centre, manager of the Maples Adolescent Treatment Centre or court-

ordered attendance program and the representative of the educational staff will monitor 

health and safety concerns related to the educational program on an on-going basis and, 

as necessary, promptly notify one another and the school district administrator of any 

concerns. 

 

9.06 Remedial Action 
 

Where annual inspection and/or on-going monitoring arising from Articles 9.03 and 9.04 

above identify and recommend specific remedial action, the director of the youth custody 

services centre, manager of the Maples Adolescent Treatment Centre or court-ordered 

attendance program and the school district administrator responsible will jointly ensure 

that the necessary measures are promptly taken to correct the health and safety concern. 

 

Once completed, the school district administrator and the director of the youth custody 

services centre, manager of the Maples Adolescent Treatment Centre or court-ordered  
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attendance program will jointly review the remedial action taken to ensure that the health 

and safety concern has been resolved to their mutual satisfaction. 

 

 

INFORMATION SHARING AND LIAISON 
 

10.01 Community Liaison 
 

It is the responsibility of the educational staff or its representative to liaise with schools 

for the purpose of acquiring prior educational history, and for facilitating community-

based school attendance for the purpose of a reintegration leave or release. 

 

10.02 Case Management 
 

The director of the youth custody services centre (or delegate), manager of the Maples 

Adolescent Treatment Centre or court-ordered attendance program (or delegate) will 

ensure that, where possible, reasonable advance notice is provided to the educational staff 

or its representative of any pending absences of the youth from school, e.g. court 

appearances, medical appointments, transfers, releases, etc. Where possible, ten (10) 

school days advance notice of a release should be provided. 

 

The director of the youth custody services centre will ensure, whenever possible, that the 

educational staff or its representative is informed of possible transfer of a youth to 

another youth custody services centre or attendance program and that notification is 

provided as soon as the transfer decision is taken. 

 

The director of the youth custody services centre, manager of the Maples Adolescent 

Treatment Centre or court-ordered attendance program will ensure that a youth's assigned 

case manager or the case management coordinator, as appropriate, independently reviews 

with the youth, on a monthly basis, the youth's school timetable, performance and 

educational concerns, and advances any concerns to the school coordinator for 

communication to the educational staff or its representative.  
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10.03 Educational Information 

 

Reports in respect of a student’s school progress are regulated by BC School Regulation 

265/89. Disclosure of student records is regulated by The Student Records Disclosure 

Order (Ministerial Order 14/91).  

 

For the purposes of this document, a student’s most recent progress report and current 

Individual Education Plan, where applicable, as well as a record of school enrolment and 

attendance, will be provided to the school liaison officer upon request for the purposes of 

planning for the delivery of, or delivering, health services, social services, or other 

support services to that student or child. 

 

The school liaison officer will be informed in advance of any periods of time when all or 

part of the educational program will not be available, e.g., professional development 

days. 

 

10.4 Information Sharing 

 

As school programs in PRPs are considered “schools” under the School Act, information 

sharing between school boards and youth justice staff with respect to young offenders is 

guided by the Information Sharing Protocol produced by the Ministry of Children and 

Family Development: Young Offender Information Sharing with Schools (1999). 

 

 

VOLUNTEERS 
 

11.01 Volunteers Tutors 
 

The solicitation, screening and training of volunteers is the responsibility of the director 

of the youth custody services centre (or delegate), manager of the Maples Adolescent 

Treatment Centre or court-ordered attendance program (or delegate).  

 

Volunteers may be used in the classroom at the discretion of the local school board.  
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