Borg, Neva CITZ:EX

From: Somner, Kurstie HLTH:EX

Sent: Tuesday, May 8, 2012 3:18 PM

To: Amott, Rani J PSA:EX

Subject: HAE: Fwd: Execuiive Direcior - Reg#10859

Perfect, thanks Ranil

Kurstie Somner | Manager, Divisional Operations | Health Sector /1T | Ministry of Health | P: 250.952.2162 | S.17
Kurstie.Somner@gov.bc.ca

Sent: Tuesday, May 8, 2012 2:35 PM
To: Somner, Kurstie HLTH:EX
Subject: RE: Fwd: Executive Director - Req#10859

Great. Thanks Kurstie. So based on our conversation and Lindsay’s email below, | have narrowed down the initial
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- Master’s degree in Health Information, Business, Public Adminisiration or Social Sciences or equivalent

- A minimum of 10 years of progressive experience with government in a leadership role in strategic program
development and implementation, legislation, policy, research and program evatuation.

- - Experience working in privacy, information security and IM/IT policy.

- Demansiraied experience dealing with senior officials and elected officials and in issues management

- Demonstrated experience working with the research community, as a researcher and government funder as
well experience in applying research to government poficy and practice.

- Experience in managing training, curriculum development, promotion of initiatives and awareness projects an
asset

As a result, | have developed the following questionnaire based on the selection criteria above. The goal of the
guestionnaire is to get applicants to clearly identify how they meet the minimum quslifications of the position. 1 will use
the results of the questionnaire as an aide to creating your initial shortlist. Please feel free to suggest changes to the
guestions or responses that you feel would help us to better Identify your strongest applicants:

Where [ have noted KNOCKOUT, if an applicant selects that particular response, the system will screen them out.

You {Lindsay) will have an opportunity to see all applicant responses via the guestionnaire report we will provide you at
the close of the posting and if you do wish to see screened out applicants at a later time, | will provide them fo you.

Action Number Question

1 You are about to apply for a position Yes, I confirm
" with the BC Public Service, Have you
updated your resume or if a cover
~ letter is required, have you added it
to your resume profile? If not, use
the Employment Home button to
back out of the application process.
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2 My highest {evel of completed Master's Degree

education in Health Information, Bachelor's Degree - knockout
Business, Public Administration Diploma- knockout
Social Sciences or equivalent field Certificate- knockout
is: Mone of the above - knockout
3 I have the following number of years pore than 10 years

of progressive experience with 7 to 10 years - knockout
government in a leadership role: 4-7 years- knockout

1-4 years- knockout

Less than 1 year- knockout
I have no experience in this area but [ am interested In
abtaining i - knockout

4 Referring to my leadership Strategic program deveiopment and implementation
experience in guestion 3 above, this Legistation
invoived jeadership in the foliowing

areas {select all that apply): Policy

Research and program evaluation _
None of the above - knockout :

5 Yo
I nave experignce working in =2
privacy, information security and
IM/IT policy:

No - Knockout

5 Yeg
I have experience dealing with both
P 9 No - Knockout

senior and elected officials:

5 . L Yes
I have experience in issues
No - Kneckout

management:

3
I have experience working with the ves
No - Knockout

research community, as a researcher
_ and government funder as well
experience in applying research to
- government policy and practice:

6 I have experience managing the Training projects
following types of projects: Curriculum development projects
Promotion of initiatives and awareness projects
I have no experience managing these types of projecis but I
am interested in obtaining some

Regards,
Rani

From: Somner, Kurstie HLTH:EX

Sent: Tue, May 8, 2012 1:05 PM

To: Amott, Rani J PSA:EX

Cc: Kislock, Lindsay M HLTH:EX

Subject: FW: Fwd: Executive Director - Req#10859

Hi Rani,
3 & 4 have been modified below. We will keep 8, 9, 10 should all be required in the selection criteria.

1 hope this clarifies, will the job be posted today?
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Thanks!

Kurstie Somner | Manager, Divisional Operations | Health Sector IM/IT | Ministry of Health | P: 250.952.2162 S17
Kurstie.Somnerigov.bc.ca

From: Amott, Rani ] PSAIEX

Sent: Monday, May 7, 2012 9:59 AM

To: Somner, Kurstie HLTH:EX

Subject: RE: Fwd: Executive Director - Req#10859

Thanks so much for this Kurstie. This is exactly what | need to proceed in having the job posting prepared.

I do have a few more questions around the selection criteria to ensure that we are screening to exactly what Lindsay is
looking for. Below are the modified criteria based on Lindsay’s email,

One overall comment, there are a farge number of criteria....normally we would recommend screening to the
{approximately) 3-5 that are most critical criteria and then perhaps assessing through interviews and reference checks
any of the others that are important as well. So if there are any below, that are not obsolute must haves in order to
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Selection Criteria:

1. Master’s degree in Health Information, Business, Public Administration or Social Sciences, Health information or
equivalent degree

2. A minimum of 10 years of progressive experience with government in a leadership role in strategic program
development and implementation, legislation, policy, research and program evaluation.

3. Must have experience working In privacy, information security and IM/IT policy.

4. Must have experience in the development and implementation of legislation

5. Demonstrated experience in negotiating and working with stakeholders on joint initiatives and projecis.
Ability to negotiate contracts and lead sirategic projects. (ability will be difficult to pull from a resume, better
assessed through an interview so can we leave this statement out of the selection criteria?)

6. Demonstrated experience conducting and leading information and/or management programs, studies and
projects.

7. Demonstrated experience in managing large projects involving multiple operations, mulii-year schedules and
significant resources affected.

8. Demonstrated experience dealing with senior officials and elected officials and in issues management . {

9. Demonstrated experience working with the research community, as a researcher and government funder as
well experience in applying research to government policy and practice. Knowledge of research and policy
evaluation required.

10. Training, curriculum development, promotion of initiatives and awareness projects experience an asset.
{confirming that these are all types of projects — eq. training projects, curriculum development projects, etc YES).
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Sorry for all the questions, but | want to be sure we get this right.

Regards,
Rani

From: Somner, Kurstie HLTH:EX

Sent: Mon, May 7, 2012 8:45 AM

To: Amott, Rani J PSAEX

Subject: FW: Fwd: Executive Director - Reg# 10859

Morning Rani,
Here are the answers to your guestions about the posting. Please let me know if we've missed anything.

Thanks!

Kurstie Somner | Manager, Divisional Operations ] Health Sector IMJIT | Ministry of Health | P: 250.952.2162 ] S.17
Kurstie.Somner(@gov.bc.ca

From: Kislock, Lindsay M HLTH:EX

Sent: Monday, May 7, 2012 8:33 AM

To: Somner, Kurstie HLTH:EX

Subject: Re: Fwd: Executive Director - Reg#10859

What are the top 2 or 3 priorities for this position?

Development and implementation of a Service delivery model for data access for research, evaluation and decision
making.

Establishing an infermation sharing strategy that addresses privacy and information security while enabling access to
information and open data to improve health outcomes for British Columbians.

How would you describe the environment or culture of the work unit?

The Division has a new a Strategic Business Plan with identified priorities and actions that the Branch will be required to
deliver in the next year. This will result in changes to both the priorities of the branch and how it aligns resources and
staff to meet these goals.

What expertise must this person bring in order to be successful?

The successful applicant must have a solid understanding of information management, privacy and IM/IT policy and
research. They must have established networks and relationships within government and the research academic
community, privacy and health sector. Knowledge of privacy legislation is required. Demonstrated knowledge of
evidence informed policy, practice, evaluation and decision making required.

What is the maximum salary for this position {{ understand all Ministry of Health postings require the target salary to be
posted.

Top of strategic - Max 113,073.64

And, in terms of screening, below are the requirements from the job description; however, what are the actual
minimum gualifications your ADM is looking for in order to move an applicant through to the next stage of the process.
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The more specific and clear we can be, the better. These will be listed in the job posting as the selection criteria.

Of the criteria below, which ones are absolutely critical and will be screened to and are there any that we can leave out
for screening purposes? Maybe they are not absolute must haves or they can be assessed later on through the
interview/assessment process?

Education:

Master’s degree in Health Information, Business, Public Administration or Social Sciences or equivalent degree
fequivalent degree...does this mean or equivalent Master’'s degree or would an undergraduate degree be acceptable?).
A minimum of 2 Master Degree shoutd be required in the social science/public admin/business/health info as a solid

understanding of research is required

Experience:

A minimum of 10 years of progressive experience with government in a leadership role in  strategic program
development and implementation, legisiation, policy, research and program evaluation. Must have experience
working in the privacy area with a solid demonstrated understanding of privacy and IM/IT policy. Must have legisiative
experience.

Demonstrated experience in negotiating and working with siakeholders on joint initiatives and projects.  Ability to
negotiate contracts and lead strategic projacts. {can we be more specific here? Fo. nagotiating complex multi-party
agreements or leading bi-lateral negotiations.....or something like that}

Demonstrated experience conducting and leading information and/or management programs, studies and projects.
Demonstrated experience in managing large nrojects involving multipie operations, multi-year schedules and significant
resources affected.

Demonstrated experience dealing with senior officials and elected officials. Ability to manage issues.

Research and academic experience (again, ca we he more specific - What kind of research / academic experience),
Demonstrated experience working with the research community, as a researcher and government funder as well
experience in applying research to government policy and practice. Knowledge of research and policy evaluation
required. Training, curriculum development, promotion of initiatives and awareness projects experience an assetf.

From: Somner, Kurstie HLTH:EX

Sent: Saturday, May 05, 2012 06:40 PM

To: Kislock, Lindsay M HLTH:EX

Subject: Fwd: Executive Director - Reg# 10859

Hi Lindsay, Can you help me answer these?
Thanks!!

Sent from my iPhone

Begin forwarded message:

From: "Amott, Rani J PSA:EX" <Rani. Amott@epv.be.ca>
Date: 4 May, 2012 2:26:46 PM PDT

To: "Somner, Kurstie HLTH:EX" <Kurstie.Somner@ eov.be.ca>
Subject: Executive Director - Req#10859

Hetio Kurstie,

It was great speaking with you this afternoon about the ED position you need o have posted as soon as possible,
in order to assist marketing in writing up the job posting, could you please advise on the following:

1. What are the top 2 or 3 priorities for this position?
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2. How would you describe the environment or culture of the work unit?

3. What expertise musi this person bring in order to be successful?

4.  What is the maximum salary for this position {| understand all Ministry of Health postings require the
target salary to be posted.

&nd, in terms of screening, below are the requirements from the job description; however, what are the actual
minimum qualifications your ADM is looking for in order to move an applicant through to the next stage of the
pracess. The more specific and clear we can be, the better. These will be listed in the job posting as the selection
criteria.

My questions/suggestions are noted in red:

Of the criteria below, which ones are absolutely critical and will be screenad to and are there any that we can
leave out for screening purposes? Maybe they are not absoluie must haves or they can be assessed later on
through the interview/assessmeant process?

Education:

» Master’s degree in Health Information, Business, Public Administration or Social
Sciences or equivalent degree (equivalent degree...does this mean or equivalent
Master’s degree or would an undergraduate degree be acceptable?).

Experience:

e 10vyears of progressive experience with the government planning and reporting cycle.
{if we can be even more specific here it would be helpful in the screening process, eg.
...experience with the government planning and reporting cycle including such activities
as X, Y and Z.

« Demonstrated experience in negotiating (can we be more specific here? Eg. negotiating
complex multi-party agreements or leading bi-lateral negotiations.....or something like
that)

» Demonstrated experience conducting and leading information and/or management
programs, studies and projects.

+« Demonstrated experience in managing large projects involving multiple operations,
multi-year schedules and significant resources affected.

« Demonstrated experience dealing with senior officials and elected officials.

+ Research and academic experience {again, ca we be more specific - What kind of
research / academic experience)
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Lastly, | neglected to mention in our call {though you may already be aware of this) that all Strategic Leadership
positions are required to be posted externally so that will 2pply to this posting.

Any guestions, don’t hesitate to give me a call. 604 360 5992,

Regards,
Rani

Rani Amott, Recruitment Consultant

The Hiring Centre | BC Public Service Agency

800-865 Homby Street | Vancouver BC | V6Z 2G3| T 604 360 5992
MyHB@gov.be.ca | 250.952.6000 | Toll Free 1.877.277.0772

The Hiring Centre is commitied to responding fo you within 24 hours
if your have any questions, please do nof hesitate to contact me on my direct line — 604 350 5952
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Borg, Neva CITZ:EX

From: BCPSA TM Mailbox Employment Advertising PSA:EX
Sent: Wednesday, May 9, 2012 10:39 AM

To: Amott, Rani J PSAEX

Subject: FW: Requisition 10859 Approved

Hi Rani,

This req has been approved and is now ready for review.

Thank you,

Ann Evans Locker, Recruitment Marketing Specialist & Career Advisor
The Hiring Centre | Talent Management Division | BC Public Service Agency

100 - 840 Blanshard Street | Victoria, BC | 250.580.3063

MyHR@gov.be.ca | 2509528000 | Toll Free 1.877.277.0772

~ The Hiring Centre s committed fo responding io you within 24 hours.
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From: donotreply@gov.bc.ca [mailto:donotreply@gov.be.ca]
Sent: Monday, May 7, 2012 10:27 AM

To: BCPSA T™M Mailbox Employment Advertising PSAIEX
Subject: Requisition for Approval in your queue

To Approve or Reject this Requisition, piease log into http://emplgyment.qov.bc.ca and ge to your ‘Requisitions/Approve Job
Requisitions' page.

APPROVER(S) SELECTED:

Name Date Approved
Rani Amott 5/07/2012 Approved
Marketing Specialist Not yet Approved

Position Details

Req #: 10859

Position Number: 00093442

Ministry ADM: Lindsay Kislock .

Hiring Manager: Kurstie Somner

Paosition Strategic Leadership
Classification: - - o
Ministry / BCO26 - Ministry of Health
Organization: P
Ministry Branch / Healtn/HSIMIT .. =& 0 °
Division: : :

Ministry approval to  Yes

hire:

Full/Part Time: Fuli-time

Employee Class {(not Reguiar Full Time
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posted}):
Job Type (displayed Regular Full Time
on posting}:

Temporary End Date;

={yyyy-mm-dd)
FTE: i
Location: Victoria
Salary Plan: MGT
IJob Grade: M3

Position Options & Status

Posting STRAT LEAD - Executive Director
Title:

Job Profile: Job Description ED Info Mami Stewardship and Data Access Position 93442.nd
f

Job Summiary:

PLEASE DRAFT A JOB SUMMARY BASED ON THE FOLLOWING INFORMATION
There will be a QUESTIONNAIRE

The Hiring managar DOES REQUIRE a cover letter

Additionai REQ specific information Enter additional notes here

FxEkxxDosgition Information*®***
Executive Direcior, Information Management, Stewardship and Data Access
Salary: Up to $113,073.64

What are the top 2 or 3 prigrities for this position?

Development and implementation of a Service delivery model for data access for research, evaluation
and decision making.

Establishing an infermation sharing strategy that addresses privacy and information security while
enabling access to information and open data to improve health sutcomaes for British Columbians.

How would you describe the environment or culture of the work unit?

The Division has a new a Strategic Business Plan with identified priorities and actions that the Branch
will be required to deliver in the next year. This will result in changes to both the priorities of the
branch and how it aligns resources and staff to meet these goais.

What expertise must this person bring in order to be successful?

The successful applicant must have a solid understanding of information management, privacy and
IM/IT policy and research, They must have established networks and relationships within government
and the research academic community, privacy and health sector, Knowledge of privacy legisiation is
required. Demonstrated knowledge of evidence informed policy, practice, evaluation and decision
making reqguired.

Job Qualifications:

In order for applicanis to be considered for this position, their resume must clearly
demonstrate that they have the following: ‘

Master’s degree in Health Information, Business, Public Adminisiration or Social Sciences, Health
Information or equivalent degree '

A minimum of 10 years of progressive experience with government in a leadership role in strategic
program develocpment and implementation, legislation, policy, research and pregram evaluation.
Must have experience working in the privacy area with a selid demonstrated understanding of privacy
and IM/IT policy.
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Must have legislative experience

Demenstrated experience in negotiating and working with stakeholders on jeint initiatives and
projects. Ability to negotiate contracts and lead strategic projects.

Demonstrated experience conducting and leading information and/or management programs, studies
and proiects.

Demonstrated experience in managing large prejects involving multiple operations, multi-year
schedules and significant resources affected.

Demonstrated experience dealing with senior cfficials and elected officials. Ability to manage issues.

Cemonstrated experience working with the research community, as a researcher and government
funder as well experience in applying research to government golicy and practice. Knowledge of
research angd policy evaluation required.

Training, curriculum development, promotion of initiatives and awareness projects experiance an
asset.

Comments RECRUITMENT PLAN: Here are your responsibilities: « Obtain your ministry internal

{Internal use approvals = Approval of posting {if applicable) « Final shortlisting of applicants a

oniy): Conducting assessments, including the interview « Completing Past Work Performance
checks s Final selection of apphcant 3 Prowdmg verbal offer « Submission of the

PES5 = Proy

G

compiatad {oy 2 it 0 [ cuinant o0
apphcant feedback Approvmg foer nGthcatlan * Sending your competition file to the
Hiring Centre (You will receive a request from our file team that lists the files we
require). Competition Timelines: These are the projected timetines for our competition
POSTING LIVE: May 8, 2012 POSTING CLOSE: May 15, 2012 5.0.A/QUESTIONNAIRE
REPORT: May 16, 2012 OFFER DATE: June 6, 2012 Recruitment Activities &
Deliverables: Your responsibilities and the support that the Biring Centre will provide
for this competition. 1. Screening: The Hiring Centre will pre-screen applicants using a
questionnaire. Only applicants who pass the screening questionnaire will be converted
fo prospects every two days throughout the competition. The Hiring Centre will
forward the resuits of the questicnnaire within 24 hours of the posting close. The
Hiring Manager will create their own shortlist. 2. Assessments: The Hiring Manager will
decide if a written assesment is required based on the number of applicants. The
Hiring Centre will administer the written assessment The Hiring Manager will schedule
the oral interviews 3. Recruitment Support: The Hiring Manager will use their own
assessment tools. The Hiring Manager will use their own interview materials. The
following tink will take you to assessment tools, guidelines and forms available to
assist you: hitps://employee.gov.be.ca/src/obiects.cfm?objectiD=2429 4. Making an
Offer: Once you have completed your oral interviews, the Hiring Centre will: Calculate
years of Continuous Service (if requested). Prepare and send the Offer, Regret and
confirmation notifications {I will forward you a checklist of reguired information).

Job Status: Pending

Category: Leadership and Management
Post Date:

Close Date:

Planned
Referral
Date:

Planned Offar

Date:

# of i

Openings:

Recruitment Corporate services and management
Team: :

Recruiter Rani Amott
Assigned:

Job Seeker No
can viaw
Recruiter
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info?

Isolation No
Aliowance:

Temporary No
Market
Adiustment
(TMA):

Security Yes
Screening
Required?

Security Criminal Record Check
Requirement
Type:

Should the
seCuUrity
screening
information
be
incomplete or
incorrect,
please
procead with
requisition
submission
and inform
your recruiter
of any
discrepancy.
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Borg, Neva CITZ:EX

From: Somner, Kurstie HLTH:EX

Sent: Wednesday, May 9, 2012 11:23 AM

To: Amoti, Rani J PSA:EX

Ce: Kislock, Lindsay M HLTHEX

Subject: FW: Your Posting is Ready - Reg#10859: Executive Director

Looks perfect, thanks Rani! Please proceed with posting.

Kurstie Somner | Manager, Divisional Operations | Health Sector iM/IT | Ministry of Health] P: 250.952.2162 | S.17
Kurstie.Somner@gov.bc.ca

From: Amott, Rani J PSA:EX

Sent: Wednesday, May 9, 2012 10:46 AM

To: Somner, Kurstie HLTH:EX

Subiect: Your Posting is Ready - Req#10859; Executive Director

Hi Kurstie,
Below is the job posting that marketing has prepared for you. If there are any edits you wouid like to see, you can
incorporate them directly into the document, however, please use a different color font so that | can see where the

changes are.

As soon as | have your approval and edits (if any) we can post.

Executive Direcior, Information Management Stewardshlp and Data Access
Salary Up to $113,073 64 : :

Apply your leadership and strategic skills to this role

In this role as Executive Director, you will develop and implement a Service delivery model for
data access for research, evaluation and decision making. You will establish an information
sharing strategy that addresses privacy and information security while enabling access to
information and open data to improve health outcomes for British Columbians. - :

The Division has a new a Strategic Business Plan with identified prierities and actions that the
Branch will be required to deliver in the next year. This will result in changes to both the prlerltles
of the branch and how it alxgns resources ané staff to meet these goals :

You are a strong leader and a sirategic thinker that thrives in a complex, collaborative
environment and can interconnect with the financial community. You have the ability to actively
support and foster culture through trust, removing barriers and being accountabie In addition,
you have demonstrated experience in teading, motivating, develop:ng and suppcrtmg a successful
branch and contnbute fo the SUCCEess of govemment operattons

As the successful applicant, you have a snlid _u_nderstanding of information management, privacy
and IM/IT policy and research. You also have established networks and relationships within
government and the research academic community, privacy and health sector. Knowledge of
privacy legisiation is required. In addition, you have demonstrated knowledge of ewdence
mformed pohcy, practice, evaluatlon and dectsaon makmg required. :

HOW TO APPLY

A cover letter is required as part of your application. Your cover letter and resume should be
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submitted as one document in your profile when appiving for this position.

For camplete details on this spportunity, please review the attached job descripticn. Applications
may be considered for other similar current and future vacancies, including permanent and/or
termporary positions in various locations, An eligibility list may be established. A criminal record
check will be required.

As part of the application process you will be prompted to fill out a questionnaire which must be
completed in order for your application to be considered. You will not be able to go back at a later
time to complete the guestionnaire so please allot up o 20 minutes to fill it out after submitting
your resume and cover letter,

If you are interested in this position and you plan on applying, please visit the Frequently Asked
Suestions page for tips on creating or updating your profile, searching for job opportunities and
apolying to postings.

Only applications submitted using the BC Public Service Recruitment System on this website will
be acgepted.

The BC Public Service is committed to diversity and inclusion in our workplace. As part of that
commitment, we welcome and suppoert diverse talents throughout our organization. For more
infarmation on how diversity works in the BC Public Service, please visit our diversity page.

I eertify that all information sut ad /s fruz, complate gnd correct, T undersiand that any
information provided by me in my apphcauon any assessmeant documents or processes and/or an
interview that is found to be false or misrepresented in any respect, may eliminate me from

further consideration for employment or may result in my dismissal.

Job Qualifications:

In order for applicants to be considered for this position, their resume must clearly
demonstrate that they have the following:

Master’'s degree in Health Information, Business, Pubiic Administration or Social Sciences, Health
Information or equivalent degree

A minimum of 10 years of progressive experience with government in a leadership role in strategic
program development and implementation, legislation, policy, research and program evaluation.
Must have experience working in the privacy area with a solid demonstrated understanding of
privacy and IM/IT policy.

Must have legislative experience

Demonstrated experience in negotiating and working with stakeholders on jolnt initiatives and
projects. Ability to negotiate centracts and {ead strategic projects.

Demonstrated experience cenductmg and leading mformatlon and/or management programs,
studies and projects.

Demonstrated experience in managing large projects involving multiple operations, multi-year
schedules and significant resources affected.

Demonstrated experience dealing with senior officials and elected officials. Ability tc manage
issues,

Demonstrated experience working with the research community, as a researcher and government
funder as well experience in applying research to government policy and practice. Knowledge of
research and policy evaluation required.

Training, curriculum development, promotion of initiatives and awareness projects experience an
asset.
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Regards,
Rani

Rani Amott, Recruitment Consultant
The Hiring Centre | BC Public Service Agency
800-865 Hornby Street | Vancouver BC | V6Z 2G3] T 664 360 5992

MyHR@gov.bc.ca | 250.952.6000 | Toll Free 1.877.277.0772

The Hiring Cenire is committed to responding to you within 24 hours
if you have any quastions, please do not hesifate fo contact me on my direct line — 604 360 5952

Where ideas work
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N 108 PROFILE
 Where ideas work Position #93442

TITLE: Execurive DIRECTOR, INFORMATION MANAGEMENT, STEWARDSHIP AND DATA ACCESS
CLASSIFICATION: STRATEGIC LEADERSHIP
MINISTRY: HeattH Work UNIT: HealTd SecTor IM/IT

SUPERVISORTITLE:  ADM SUPERVISOR POSITION #: 79598

SPECIFIC ACCOUNTABILITIES/ DELIVERABLES:
Data Governance and Information Sharing:

a. Provides leadership, and direction for the use of and access to health sector data for evidence
informed decisions, policy, research and evaluation to support the achievement of health
outcomes.

b. Accountable for determining, describing and enforcing the business rules and definitions for data
and ensuring that data is managed as a strategic asset.

c. Executive responsibility for the management of access to data and information held in the Ministry
by decision makers within the Health system, inciuding support for the development of information
and data access strategies.

d. Establishes data and information management policies, standards, and ensures organization and
enforcement of data governance to effectively manage and provide necessary access to data.

e. Ensures that data access and information sharing requests meet confidentiality, integrity,
availability, accountability, and audit ability requirements.

f. Reports on the progress of data and information management governance for the Health Sector
including metrics.

g. Leadsthe creation and implementation of awareness and education strategies for data access, data
capabilities, definition and appropriateness of data, rules on data access, and other data related
issues to maximize use and access of health data.

h. Responsible for enabling and supporting IM initiatives, including policy and information data access
processes for the health and research sectors to support the identification and development of
priority initiatives to support health outcomes.

i. Working with stakeholders identifies and promotes research priorities for data access and use.

j. Collaborates with stakeholders to explore options for facilitating the transfer of knowledge from
research projects and programs that use MoH data and promote the use and value of health data
from MoH data for research. This includes implementing a knowledge management strategy
promoting research from data requests and related findings. '

k. Develops sector-wide strategies, including updates to eHealth and sector- wide IM/IT integrated
planning, to maximize the value of information and health technology investments in support of
Ministry governances, stewardship and service delivery.

Date: May 3,2012
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Information Management and Data Access

a. leads and delivers a client-focused service for data access requests and information sharing for
research, evaluation and decision support for government, the health sector and other pariners,
academics and researchers.

b. Oversees and facilitates data access requests and information sharing agreements from ministry
partners and other stakeholders.

c. Responsible for leading and implementing the open data strategy for the ministry to better enable
citizens to access health sector information.

a. Plays a lead role in achieving the management of health information as a strategic asset and in
buitding the essential foundation {info-structure} for achieving Health outcomes. .

b. Provides senior level leadership in the management of health data research with external
organizations, including leading strategies for future research relationships with research agencies
and centres, including the federal-provincial Canadian Institute for Health information and other
inter-jurisdictional organizations. This also includes managing the strategic development and
approval of data requests linked to key external initiatives such as the BC Linked Health Database
{which resides in the Centre for Health Services and Policy Research at UBC).

Data Stewardship

a. Provides ministry Chief Data Steward responsibilities including accountability for the various
leadership and legislative requirements of that role for government, including fostering and
managing key stakeholder relations and engagement strategies.

b. Provides strategic leadership and senior management responsibility for processes and
requirements and providing expertise to support Ministry {and health sector) requirements for
research agreements within legislative and policy parameters (including meeting privacy and
security requirements).

c. Provides strategic leadership and senior management responsibility for processes and
requirements and providing expertise to support Ministry (and health sector) requirements for
Information Sharing Agreements within legislative and policy parameters (including meeting
privacy and security requirements)

d. Responsible for Ministry information and data requirements in the development and
implementation of Ministerial Designation Orders, Heaith Information Banks and Disclosure
Directives.

e. Responsible for Ministry requirements for information and data architecture and standards and
maintaining Ministry alignment with corporate architecture and standards requirements.

Strategic Advisor

a. Provides an information enterprise perspective and strategic solution approach to support the
achievement of priority business and strategic objectives, including identifying governance, and
opportunities for the Ministry to participate in and provide leadership for integrated IM/IT planning
and management across the Health and public sector.

b. Provides strategic advice and expertise to senior executives on the identification and response to
emerging IM/IT challenges and requirements, including involvement in the development of Health
Sector IM/IT projects and initiatives.

Date: May 3,2012
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Strategic Afignment

a. Provides Health information management leadership working with the Office of the Chief
Information Officer on information architecture, development and implementation of corporate
solutions for IM/1T policy and standards, and for data/information management.

b. Provides strategic liaison roles with key Ministry partners, Privacy Commissioner’s office and other
stakeholders to support government and Health sector business and strategic outcomes.

c. Fosters partnerships through effective communication, consultation and collaboration with the
Health sector and other partners to identify ways to involve B.C.’s health industry in prioritizing the
orovince’s annual health data research priorities.

SELECTION CRITERIA

Education:

e Master’s degree in Health Information, Business, Public Administration or Social Sciences or equivalent

degree,
Experience:

e 10 year progressive experience with the government planning and reporting cycle.

¢ Demonstrated experience in negotiating, conducting and leading information and/or management
programs, studies and projects.

* Demonstrated experience in managing large projects involving multiple operations, multi-year
schedules and significant resources affected.

¢ Demonstrated experience dealing with senior officials and elected officials.

s Research and academic experience

Knowledge:

¢ Considerable knowledge of information management and technology needs and solutions related to
the sharing, access, gathering, analysis, compilation and privacy and security of sensitive government
information, such as health information

e Extensive knowledge of information legislation and information sharing, including information access
and privacy legislation.

s Considerable knowledge of policy development and implementation.

s Research and evaluation.

Skills/Abilities:

e Ability to communicate, both orally and in writing with senicr executives and managers by providing
and obtaining information, effectively, clearly, correctly, concisely, completely, logically, in a timely
manner, and at an appropriate level and format, while maintaining confidentiality.

e Ability to establish/maintain effective working relationships with a wide variety of senior officials and
individuals across the Health Care Sector.

* Ability to lead and direct the work of highly skilled knowledge workers in a demanding and time
sensitive work environment.

COMPETENCIES

s Strategic Orientation and Leadership

¢ Results Focused

e Teamwork

s Service Orientation

+ innovations and Change

Date: May 3, 2012
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Executive D:re:tur, Informatmn Management, Stewardshxp and Data Access
Salary Up to$113,073.64

Apply your leadership _and strategic skilis to this role

In thES role as Executwe Director, you will develop and implement a Serwce dehvery
'modei for data access for research evaluat:on and GECISiOﬁ making. You will establish
an information sharing strategy that addresses privacy and information security while
enabling access to mfarmatlcn and open data to improve heatth eutcomes for British
Coh.imblans : : : : Lo

The_ Di_vision _has a new a Stratégic Business Plan i.vit_h identified priorities and actions
that the Branch will be required to deliver in the next year. This will result in changes
to both the priorities of the branch and how n: al;gns Tesources and staff to meet
these goals ; :

You are a strong feader and a strateglc thinker that thrives in.a complex, -
collaborative environment and can interconnect with the financial community. You
have the ability to actively support and foster culture through trust, removing
barriers and being accountabie, In addition, you have demoensirated experience in
leading, motivating, developing and supporting a successful branch and contribute fo
the success of govemment operattons . : :

'As the successfu% apphcant you have a soi:d understandmg of mfomnatnon e
management privacy and IM/IT pohcy ‘and research. You also:-have established
networks and refationships within gover_nment and the research_acaderr_;lc
community,. privacy and health sector. :Knowiedge of privacy legislation is required.
In addition, you have demonstrated knowledge of evidence informed pellcy, practice,
evaluatmn and demsmn makmg requnred : o

HOW "!'O APPLY

'A __cqv_er_-_letter E_s required_ as part bf your application. Your cover letter and resume
should be submitted as one document in your profiie when appiying for this position.

Far complete details on this opportunity, please review the attached job description.
Applications 'may be considerad for other simitar current and future vacancies,
mciudmg permanent and/or temporary positions in various locations. An elig]blllty list
may be estab]:shed A cr{mma[ recorﬂ’ check will- be reqmred o

As paz‘t of the apphcabon process. you w1§| be prompted to fill out a questionnaire
which must:be completed in order for your application to be considered. You will not
be able to go back ata later time to.complete the questionnaire so please al!ot up to
20 mrnutes to ﬁll it out after submattlr;g your resume and cover tetter.

If you are interested in this position and you plan on appiying,'pl‘ease visit the
:Frequentlv Asked Questmns page for tips on creating or updatmg your pmﬁfe
searchmg for Job opportumties and applying to postmgs .

Onky apphcatsons subrmtted usmg the BC Public. Semce Recruitment System on this
WebSltE wm be accepted L Lo

'The BC Pubhc Serwce is. committed to dwers;ty anci mclusmn inour workplace As
part. of that commitment, we welcome and support diverse talents throughout our
orgamzatlon “For more infarmation .on how dwersxty works in.the BC Public Service,

p]ease v;s;t our ;verstg page

I certify that aﬂ mformatfon Subm:tted s true, ccmpfete and correct. I understand -
that any information prowded by me in my application, any assessment documents
or.processes and/or an interview that is found to be false or misrepresented in any -
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respect, may eliminate me from further consrderat.von for empfoyment or.may resuit
in my dismissaf, : : : .

Job Qualifications:

In order for apphcants to be considered for th:s POSEtIQﬂ, their resume must_ )

icieariy demonstrate that they have the foilowmg

- Master's degree in Heaith Informatlon Busmess, Pubhc Admlntstratlon or Socsai
Scnences or eqﬁwalent

- A minimum of 10 years of progressive experience with government in a ieadership
role in strategic program development and 1mpiementation, ieglslatxen, policy,
research and program evaluatmﬂ

- E__xpe_rience working in privacy, information security and IM/IT policy,

- Demonstrated experience dealing with senior officials and elected officials and in
issues management '
- Demonstrated experience working with. the research community, as a researcher

‘and government funder as well expenence m apptymg research to govemment policy
and practlce .

- Experzence in managing training, currlcufum deveiopment prometxan of initiatives
and awareness projects an. asset ) :
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Borg, Neva CITZ:EX

From: Richter, Nadine PSA:EX

Sent: Tuesday, May 8, 2012 3:36 PM

To: Amott, Rani J PSAEX

Subject: Media_Plan_10859_Executive_Director
Attachments: Media_Plan_10858_Executive_Director.docx
Hi Rani,

Please find attached the requested external media plan for your further attention. t have included an additionat free site
that the HM may find suitable for this job posting. If there are any other that the HM wants, please let me know.

Kindly let me know what the HM decides regards approval and what the open/close dates for this job posting will be.

Thanks and kind regards,

Nadine Richter, Recruitment Marketing Coordinator, Atiraction and Marketing
TL, et [ e Yalin NN -

R RANE R Wi i_v.uu o Sear 4\,2‘:'-\*L"‘bj

800 865 Hornby Street ] Van ouver, BG |VSZ 2G3 1 Cffice £04-660-0926 S.17
MyHR@gov.be.ca | 250.952.6000 | Toll Free 1.877.277.0772

f‘-'»‘/\)[‘r.‘x i T

[RES 1
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Where ideas work
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BRITISH
COLUMBEA

4 Frdiabie Service

Where ideas work

Media Pian

Requisition # 10859 Date 8 May 2012
Ministry Ministry of Health Prepar«d by Nadine Richter
Recruiter Rani Amott Version # 1

Hiring Manager Kurstie Somner Location Victoria

Open Date TBD Close Diate T8D

Job Title Executive Director

Targe

“Eluta (Valued at $199) BCPSA has
purchased package

www.eluta.ca

7 million monthly searches in Canada, and is

the second most popular job search board
in Canada. Mass market, high variety of jobs
including senior positions.

Career Builder (Valued at $575) BCPSA has
purchased package

www.careerbuilder.ca

Attracts casual job seekers - over 76% are
employed and looking to move up. They
have an average annual income of around
570,000 and more than 80% are college
educated. Mass Market,

Cdn Assn for Health Services and Policy
Research

www.CAHSPR.ca

Multidisciplinary association dedicated to
improving health and health care by
advancing the quality, relevance, and
application of research on health services

and health policy.

BCPS Er.npfoyment.Page

http://employment.gov.bc.ca

6000 internal and external visitors each
month to the key website promoting BC
Pubtic Service jobs and hiring initiatives.

LinkedIn

http://www.linkedin.com

101 million members worldwide, 3.7 million
members in Canada (4th largest

membership base - US top with 44.2 million)




BRITISH
COLUMBIA

. Media Plan
oy \Where ideas work

_Automatically Scraped

Connects with 25 thousand sites and 17
milion candidates across the country
automatically.

Simply Hired | http://www.simplvhifed.ca

Wow jobs http://www.wowjobs.ca Hosts 100,000 iob posts from 5,000
different job sources with cutting edge toois
and technologies for job searching across
Canada advertised on thousands of job sites,
classifieds and company sites across Canada

Equitek http://www.equitek.ca/ Broadcasts our jobs daily to over 800

(Part of BCPSA pre-purchased package) outreach partners across Canada through a
proactive recruitment network of
employment counselor’s, job coaches and
meantors that represent diverse talent from
aboriginal people, peopte with disabilities,
visible minorities, women and
internationally trained professionals.

Canadian Jobs http://www.canadianjobs.com North America’s fastest growing career
portal, members can search tens of
thousands of jobs in just about every
industry, city, province and postal code.

indeed http://www.indeed.ca Membership focused advertising that
aggregates job listings from thousands of
websites, including job boards, newspapers,
associations, and company career pages

The Hiring Centre | Talent Management Division | BC Public Service Agency
First Floor, 810 Blanshard Street | Victoria, BC | VBW 2H3

BCPSA Employment Advertising

employmentadwriter@gov.bc.ca




Borg, Neva CITZ:EX

From: Somner, Kurstie HLTH:EX

Sent: Tuesday, May 28, 2012 1:29 PM

To: Amott, Rani J PSA:EX

Subject: RE: Req 10859 SOA and Questionnaire Report
Hi Rani,

Here are the details you requested. Thank you!

Kurstie Somner | Manager, Divisicnal Operations | Health Sector IM/IT | Ministry of Health | P: 250.952.2162 | S.17
Kurstie.Somner@gov.bc.ca

From: Amott, Rani J PSAEX

Sent: Monday, May 28, 2012 10:31 AM

To: Somner, Kurstie HLTH:EX

Subject: RE: Reg 10859 SOA and Questionnaire Report

Yes, we will issue both your offer and regret letters. The offer is electronically generated and will be routed through to
Lindsay (as spending authority) to review and approve. Once she has approved in the system, the letter will
automatically go to Wendy who will need 1o accept the offer.

The appointment and start date though cannot be confirmed until the criminal records check and review period have
both cleared (per the Public Service Act unsuccessful employee applicants have 5 days from receipt of their regret
notification to request feedback on why they were unsuccessful. For an Excluded position, once feedback is provided {if
there are requests) those employee applicants have 5 days from receipt of feedback to request a DM inguiry should
they not be satisfied with the feedback provided.

Once the regrets are issued, | will monitor the timelines for you and will check in after the first 5 days to see if feedback
has been requested. H not and the criminal records check has cleared, then we can confirm the appointment and start
date at that time.

If you could piease complete the table below, that will give me all the information [ need to have your offer and regret
letfers generated.

Any questions, don’t hesitated to ask.

Hiring Manager: ' ' Requisition Number:
Information:
Name of Successful Applicant - Wendy Taylor
e Starting Salary* $113,073.64 (top of Strategic Leadership
band)

« If a Temporary Assignment or Auxiliary, please | N/A
give start and end dates

¢ Supervisor's Name Lindsay Kislock

« Anticipated start date S.22
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Eligibility List Established(name and ranking on the list) S.22
Length of time for eligibility list (6 months or 1 year) 1 year
Relocatian offered no

Name of Delegated Spending Authority to approve Lindsay Kistock
offer notification

Name person providing feedback on regret letters Lindsay Kislock
Name of applicants who withdrew from competition N/A

Thanks!

Rani

Erom: Somner, Kursts HLTHIEX

Sent: Mon, May 28, 2012 10:15 AM

To: Amott, Rani J PSA:EX

Subject: RE: Reg 10859 SOA and Questionnaire Report

Hi Rani,
Lindsay has completed the reference checks and would like to offer the job to Wendy Taylor. You draft the offer letter
correct? She will offer the top of the SL range, starting as soon as the letter can be done.

Thanks so much and please let me know if you need any other info from me.

Kurstie

From: Amott, Rani J PSA:EX

Sent: Fri, May 18, 2012 9:19 AM

To: Somner, Kurstie HLTH:EX

Subject: RE: Req 10859 SOA and Questionnaire Report

S.22

Let me know if there is anything else | can do along the way and hope the interviews go well.

From: Somner, Kurstie HLTH:EX

Sent: Fri, May 18, 2012 9:15 AM

To: Amott, Rani J PSA:EX

Subject: RE: Req 10859 SCA and Questionnaire Report

Hi Rani,
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From speaking with Lindsay briefly yesterday it sounds like she’d like to interview 2 of the 5 applicants for the position —

possibly Tuesday. I'll keep you in the loop. | don't believe that S.22
S.22 .. LRIl YUU 1OUK 1L LIS
for us?
Thanks!
Kurstie Somner | Manager, Divisional Operations | Health Sector IM/iT | Ministry of Health| P: 250.952.2162 | S.17

Kurstie.Somner{@gov.he.ca

From: Amott, Rani J PSA:EX

Sent: Thursday, May 17, 2012 12:06 PM

To: Stern, Kathy A PSA:EX; Somner, Kurstie HLTH:EX
Subject: RE: Req 10859 SOA and Questionnaire Report

Thanks Kathy.

Hi Kurstie, let me know if Lindsay would like me to do a 2™ level screen. There are only 6 applications that made it

through the nrocsoreening nuestinnnaire Pased on the minimum reogirements thoat wiorn gnt fnr the nocitian, Attachedd

- L (] & ‘_3'&_ b 2 w -

is a prinfable batch of those & resumes,

Regards,
Rani

From: Stern, Kathy A PSA:EX

Sent: Thu, May 17, 2012 10:31 AM

To: Scmner, Kurstie HLTH:EX

Cc: Amott, Rani J PSA:EX

Subject: Req 10859 SOA and Questionnaire Report

Dear Kurstie,

The posting for Executive Director closed yesterday and the next step will be your assessment of the selected
candidates.

Attached you will find the results of the guestionnaire we used as part of the application process. Please review the
information and let me know if you have any questions.
Please et us know who were screened out so that we can send the regret notification.

Additional Information

| have attached further information for your reference as you move forward with these next steps.
There is excellent information on MyHR regarding competencies and interview guestions.
Marking Guide Information

Past Work Performance

Years of Continuous Service

Offers of Employment & Confirmation of Offer

When you are ready to make an offer.
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The Hiring Centre is responsible for the preparation and sending of all electronic notifications {offer, regret and
confirmation) through the automated Recruitment System. These notifications are the contractual transactions that are
date/time stamped which verifies when an offer has been sent and has been accepted by the applicant. The system
also tracks when the regret notifications are sent.

The confirmation notification is sent once the Recruitment Consultant confirms with you that the five day review period
is complete and you have received the Security Screening back and it is confirmed that the applicant can be hired. Ali
notifications are stored in our system and at any time, you can retrieve copies if required.

Many Hiring Managers have begun sending a customized “Welcome to the Ministry” letter which can include
information that is specific to your business unit or your Ministry.

Competition File Checklist — This is a chacklist which describes the documents the Hiring Centre is responsible for
retaining and those that you generate and will need to retain.

Sincerely,

Kathy Stern on behalf of

Rani Amott, Recruitment Consultant

The Hiring Centre | BC Public Sarvice Agency

800-865 Hornby Street | Vancouver BC | VBZ 2G3] T 604 360 5992
MyHR@ gov.be.ca | 250.952.6000 | Toll Free 1.877.277.0772

The Hiring Centre is commiited to responding to you within 24 hours
If you have any questions, please do nof hesiiate o contact me on my direct line - 604 360 5992

Where ideas work
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© " EREQUENTLY ASKED QUESTIONS ... " 7 i

About This Process...

An efectronic copy of your competition file is created and stored within the Hiring Centre. This ensures
that in the event that your competition is identified in the Merit Commissioner’s random audit, or for
review, the Hiring Centre can present this file on your hehalf in a timely manner. Consistent with the
government’s green agenda, these will be maintained electronically, which reduces storage and shipping
costs as well as carbon impacts.

Which Bocuments Should | Submit?

The attached checklist outlines which decuments from your hiring competitions you will have kept

during the competition process and which ones are already storad electronically in the Hiring Centre. An
etectronic copy of all your documentation regarding this hire is what needs to be provided to the Hiring _
Centre in order to complete your file.

Most frequentiy the items you would need to provide will be numbers 6 through 10 on the checldist,
however there may be exceptions for some competitions. If there are exceptions in your competition
{for example, you chose to issue your own letters) please provide this documentation as well.
Additionally, on the reverse side of this checklist you will find policy info and guidance regarding further
details on this process.

Can | Send You My Original Copies So { Don’t Have To Keep Them?

The Hiring Manager is still the Office of Primary Responsibility so you will need to retain your
competition documentatians for 2 years to satisfy the requirements of the Merit Commissioner. We do
not keep your original copies or store them onsite.,

What we offer to do is create an electronic cepy of your file which contains all of your information for the
competition as well as everything from the Recruitment System {resumes, posting etc.) This complete
electronic file is a great idea so that if your file were ever selected for audit we would be able to presentitto
the Merit Commissioner on your behalf in a timely manner. Once we have completed the elecironic copy of
your file, you are welcome to request a copy from us and choose to retain this in lieu of your paper
documents.
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- Where ideas work
Competition File Contents Checklist

The Hiring Centre has retained some competition documentation electronically and will work with the Hiring Manager to receive electronic
copies of the remainder of the documentation to make certain that the competition file is complete. This will allow the Hiring Centre to readily
assist Hiring Managers in producing a complete file for the Office of the Merit Commissioner in the event of an audit. Hiring Managers wiil
provide scanned/electronic copies to the Hiring Centre as the final components to closing the competition file. Your complete file will be
electronic and stored within the Hiring Centre. As the Hiring Manager you are the Office of Primary Respensibility and must retain your original
competition documentation whether you decide to provide the Hiring Centre with electranic copies or choose not to utilize this service.

Requisition Number: Closing Date:

Hiring Manager: Position Location:

Position Title: Classification:
Ministry: Branch:
3\ \fIanager will send to::
. Hiring Cent e

1. ioh ProﬂEe / Job Description Hiring Ce ntre a!ready has
2. Applicant !nfcrn';atl-on_Packages {if applicable) 7
3. Job Posting or advertisement (or equivalent) Hiring Centre already has
4. Cover letiers, resumes or any other documents submitted by applicants Hiring Centre already has
5. Summary List of Applicants Hiring Centre aiready has
6.  Documentaticn of final decision on screening / short listing
7. Assessment toois used during the sefection process

i.e., master list of interview questions asked, writien assignments and any answer keys
8. Appiicant assessments

i.e., interview notes for all applicants recorded by panet members, completed written exams eic
9.  Cempleted Rating Guide for all 2ssessments {or similar documentation to show how hiring decision was reached]
1G. Results of any past work performance checks conducted for all applicants
11. Eligibitity List (if applicable} Hiring Centre already has
12. Offer letter to successful applicant{s) Hiring Centre already has
13, Notification letters to unsuccessful applicants Hiring Centre already has
14, Confirmation letier to successful applicant(s) Hiring Cenire already has
15. Notes, e-mails, etc. relating fo the competition

i.e applicant withdrawals, interview schedules etc

- TO BE.COMPLETED BY HIRING MANAGER:

{Please note that you have two options listed below. You only need to se!er:t one...) SRR

1. This is to verify that t have provided the Hiring Centre with copies of all documents for this competition,

Hiring Manager Signature Date

2. | do not wish to have the Hiring Centre generate an electronic copy of my documentation. In the event of a future audit, | wili provide the Hiring Centre with my
documentation.

Hiring Manager Signature Date
TO BE COMPLETED BY THE HIRING CENTRE:

This is to verify that the competition documentation provided by the Hiring Manager, combined with all documentation retained within the Hiring Centre constitutes a
complete competition fiie.

PSA-2012-00200 - Page 28

Name, title of Hiring Centre staff member Date




Competition files: Documenting the Hiring Process

“The steps taken and decisions made by the hiring manager throughout the recruitment and selection
process must be shown to uphaold the merit principle and be consistent with the elements of
transparency, consistency, relevance, fairness and reasonableness. Employees who request feedback
(or higher-level review) on their performance in a competitive process expect managers to be able to
account for the decisions that have been taken. Documenting the process steps and appointment
decisions assists managers as they provide feedback; an ahsence of supporting evidence for
applicants’ own results may impact their perception of the application of merit in the hiring process.
The documentation is also required by organization heads for internal inquiries and by the Merit
Commissioner for staffing reviews and audits.”

- From the Merit Commissioner’s Annual Report 2009-10

Backeround Information

Decision to Hire

As with any decision for which public service staff are accountable, an appropriate record of the basis
of the decision sheuld be maintained. This includes all the information required to tell the story”
what the posting was, who applied, who was screened in and out and on what basis, what assessment
approach was used, ratings for the candidates and the basis for the decision, as well as the record of
offer, acceptance, notice and confirmation. Transitory records are materials that may be generated
during the course of the recruitment process but which are not required to be kept as part of the
documentation of the decision.

Documents and Records

The documents and records that are required are noted on the competition file checklist. With the
introduction of the Hiring Centre and the electronic Recruitment System, most of the required
documentation now exists as data within the system. Recognizing that the annual reports of the Merit
Commissioner have pointed to lack of documentation being a factor in 5-10% of all files, and in a
context of the Commissioner finding up to 24% of all competitions to be “Merit with exception” due to
flaws, errors and omissions in process, Deputy Ministers have agreed that the Hiring Centre will take
full responsibility for collecting, checking and storing competition files for all competitions. Consistent
with the government’s green agenda, these will be maintained electronically, which reduces storage
and transportation costs as well as carbon impacts.

What does this mean for me?

This means that at the end of every competition using the Hiring Centre, the responsible manager will
be contacted and asked to supply copies of the remaining documents required for the file.

Once the electronic copy of your file is complete it will be housed electronically within the Hiring
Centre.

Should a file be requested for a review or an audit by the Merit Commissioner the Hiring Centre will
provide the file as required.
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REQ 10858 Questionnaire Report

STRAT | FAD - Fxecutive Director

Rt Name

S.22

Hean

ltsatact all tat 2pphy

and IMAY

stected olficials:

management:

ipractice: "

nplementation
Lagislaticn
Policy
RAzsearch and

iof
et all

Training projects
Curriculum development projacts
Prammation of intiatives and

No Yes, | confirm Bacheler's Degres More than 19 years prograr svaiuation tYes Yes yas ¥os awarsnass projects
Stategic pregram
development and
implamentation
Lagistation Training orojects
Policy Curriculurn devalcpment projacts
Rassarch and Pramction of initiatives and
Mo Yes, ! confirm Sachzior's Degree 7 to 10 years pregram evatuation {Yes Yas fes Yes AWATSRESS PIOjSCIS
Strategic program
devefopment and Training prejects
implameniation Promotion of inifatives and
No ¥&s, | eonfinn Disloma Mata than 10 years Lagislation Y55 Yas Yas Mo awareness projects
I nave no 2xperierca in iSTategic program
this arsa butfam devaiopment and Promotion of irifatives and awaraness
ha Yag, | confirm Masters Daarag Intarasted in obiaining it fimplementation Yes Ne YeS Mo projecis
Straiegic program
davsiepment and
implementation.
Legislation Training proiscis
Policy Curicutum development projacts
Rssaarch and Fremotion of initiatives and
No Yzs. | confirm Masisrs Degrae 7 to 10 years program avaluation |Yes Ne Yes Na SWaraness projecis
Strateqgic program
developmant and
impiementation
Legislation Training projecis
Poiicy Gurricutum developmant projects
Res=arch and Promotion of initiatives and
yes Yes. | conlirm Mors then 10 years orogram svaiuation |Yes Yis Yes es awarensss projscis
Strategic progam
development and
Implemeniation
Legistation Training projscis
Policy Curmiculum devsiopment proieats
Hasearch and Promoticn of initiatives and
No Yes, | confirm ‘dasier's Degree 4-7 years program evaiuation |Yss Yag ¥as ‘Yos awaraness projects
Shateqis program 1 do not nave axpenence manzging
develcoment and these hypes of projects but | am
Mg Va3, | confirm Master's Degres Mors than 10 yoars iraplementation No Yas Yes Mo interssisd in ohiaining some
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REQ 10859 Questionnaire Report

STRAT LEAD - Executive Direcior

ee’s

1 have no experience in | ORCY
this area but | am Ressarch and Training projects
No Yes, tconfirm Bachelor's Degree interested In obigining it [program evaluation |Yes Mo Yes Yes Curriculum daveiopment projects
1 have no expatience in | do not have the 1 do not have experiance managing
this area builam hip experience thase typds of projects bui l am
Mo Yes, | confirny Kasier's Dagiss i sied in chizining i |noted in question 3 MNe No Nt No interesied in obizining some
Strategic program
developmant and
implerneniation
l.egistation Training projacts
Palicy Gurriculum development projscts
Aesearch and Promution of initiatives and
o Yes. ! coniinp Masiers Degres 1-4 years program evaluaton |Yes Mo Yes Yes awarenass projects
i have no experienca in H do nol have the
this area buti am icadership experience
o Yes. | confimm Wasters Degree interested in oblaining it jnoted in question 3 Yes Yes Yes Yes Training projects
Stratepic program
devetopment and
impiemantation
Legistation Training projects
Policy Curriculum development projacts
Research and FPromotion of in{istives and
Yes Yes, | confirm Master's Degres Morg thaa 10 years program evalualion {Yes Yes Yas Yeg awareness projects
Strategic program
development and
implementation
L T ;
Folicy Currizium development Lrojscis
Research and Promotion of initiatives and
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REQ 10859 Questionnaire Report

STRAT LEAD - Executive Director
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REQ 10859 Summary of Applicants
STRAT LEAD - Executive Director
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Borg, Neva CITZ:EX

From: McCullough, Jennifer PSAIEX
Sent: Monday, June 11, 2012 3:00 FM
To: Amott, Rani J PSAEX

Subject: REG 10859 Executive Director JIT6

Dear Lindsay Kislock,

This is the time when you will be selecting your successful applicant and requesting the offer notification to be

completed. Here are your next steps:
1. Forincluded positions please provide me with your marking guide so we can calculate relatively equal and

provide the salary.
2. Provide verbal offer to successful applicant.
3. Connect with the candidates that were interviewed to advise that they were not successiul.

4. Fill out the Offer Regret form and send to your recruiter. This will give your recruiter the information required to
send the formal offer and regret notifications which will be created and sent on your behalf.

5. Provide feedback to unsuccessful applicants as requested.
6. Complete the security clearance form. The applicant will find the link to the form in their offer letter.

7. Once the security clearance and the five day review period has been completed, then we can send the
confirmation notification.

| will create the offer notification in the Recruitment System and you will find the directions on how to approve the offer
on the help feature for managers.

As we have discussed before, the offer is an electronic transaction that verifies that you have offered your successful
applicant the position. Once the applicant accepts the offer, this information is date/time stamped and is the final
verification that an agreement has been reached. Best practices suggest that a welcome letter to the applicant is a nice
gesture, but it is your decision if you want to send a welcome letter.

Getting Your New Employee Off to a Great Start
Once you have hired your new employee, here are a number of resources that can assist you with arienting and getting
the employee off to a great start:
Welcome to the Public Service — a website o direct the employee to during their first few days. it includes:
e A list of new employee paperwork (this is provided to the employee with the confirmation document)

Employee Handbook (Orientation to Public Service}

New employee checklist to stay on track

About Your Prohation

Information on Welcome to the Public Service Sessions and Oath of Office
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s  Professional Values of the BC Public Service
s Recommended Activities, Resources and web links

Probation Guidelines — Information for supervisors on managing the probation period.
Thanrk you and pizase do not hasitate to contact me if you have any questions.

Additional information
5-day Review Period

Criminal Record Check {CRC}
Competition File Checklist
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Role Profile

Ministry of Health

Assistant Deputy Minister

Pharmaceutical Services Division
Victoria

Ministry Overview

The Ministry of Health has overall responsibility for ensuring that quality, appropriate, cost
effective and timely health services are available for all British Columbians. The British
Columbia health sysiem is one of our most valued social programs - virtually every person in the
province will access some level of health care or health service during their lives,

The Ministry works with health authorities, health care providers, agencies and other
organizations o guide and enhance the Province’s health services to ensure that British
Columbians are supported in their efforis to maintain and improve their healith. The Minisiry
provides leadership, direction and support to health service delivery partners and sets province-
wide goals, standards and expectations for health service delivery by health authorities. The
Ministry enacts this leadership role through the development of social policy, legisiation and
professional regulation, through funding decisions, negotiations and bargaining, and through its
accountability framework for health authorities and oversight of health professional regulatory
bodies.

Program / Position

The mission of the Pharmaceutical Services Division (PSD) is to improve the health of British
Columbians by advancing optimal drug therapy. In doing so, the division coniributes to the
Ministry's vision of a sustainable health system that supports people to stay healthy, and when
they are sick provides high quality publicly funded health care services that meet their needs.

To promote the most effective use of prescription drugs, PSD consult with the public and
stakeholders, educate doctors and patients about the best drug treatments, carefully select
which drugs to cover, and make thoughtful decisions on how to distribute coverage.

Reporiing to the Chief Operating Officer, the Assistant Deputy Minister (ADM), Pharmaceutical
Services is responsible for the overall coordination and performance of the publicly funded
pharmaceutical programs throughout the province.

The position leads a range of complex, multi-dimensional issues and develops programs
designed to provide British Columbians with timely access to cost-effective and evidence-based
drug therapy. Responsibilities includes: maintaining and strengthening patient-centred and
evidence-based approaches to formulary management; maintaining and improving business
practices to strengthen efficiencies and establish collaborative working relationships with
stakeholders; developing policy that provides direction to PharmaCare program delivery and
supports legislation; and managing a range of other significant initiatives to support the
implementation of changes.

i
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Role Profile
Ministry of Health

Accountabilities

The Assistant Deputy Minister:

holds overall responsibility for the province’s $1B PharmaCare program;

ensures access to safe, effective prescription drugs while managing pressures on
expenditure growth

oversees the province’s drug approval process;
negotiates and manages listing agreements that deliver cost effective drug therapies

provides executive leadership and strategic advice on Ministry of Health pharmaceutical
priorities;

provides direction and leadership to strengthen patient-focused and evidence-based review
processes and post-marketing surveillance. Oversees the development of evidence-based
formulary management;

provides expertise, leadership and innovation in development of a policy agenda for
PharmaCare that is consistent with and contributes to overall Ministry strategic objectives;

consults with key stakeholders to develop and implement improvements to program
operations and policy;

works with health authorities to coordinate pharmaceutical policies and formuiary
management across the province;

provides briefings, expertise, advice and recommendations to the Minister, Deputy Minister,
Associate Deputy Ministers, Cabinet, and Caucus Commitiees on proposed system
changes;

leads the development and implementation of a research agenda to manage, undertake and
act on policy-relevant research;

provides leadership to enable the implementation of major transformational projects and
initiatives as arise from direction by government and Cabinet, or through recommendations
included in major reports and reviews;

participates as a full member of the Ministry's Executive Committee; and is responsible for
the organizational health and stability within the division, including divisional service
planning within the context of the Ministry strategic plan, and employee engagement and
productivity.

2011/12 budget - $1.153 Billion; FTEs - 105

i
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Role Profile

Ministry of Health

Position Linkages

Minister, Deputy Minister, Associate Depuly Ministers. provide advice, recommendations and
input on issues related to publicly funded pharmaceutical programs and practices

Cabinet and Caucus Committees: provides, as necessary, reporting, experiise, advice and
recommendations

External Stakeholders: works with health sector external stakeholders including pharmacists,
physicians, drug manufacturers, researchers, and counterparts in other jurisdictions

Ministry Executive Committee. works with colleague ADMs within the Ministry to support the
successful achievement of Ministry strategic goals and objectives

Qualifications

Related university education or equivalent; leadership experience; excellent interpersonal skills
and demonstrated ability to develop a strong collaborative relationship with stakeholders while
clearly representing the interests of Government. Experience leading negotiations and in
strategic business planning, project management and policy development. The ideal candidate
will have experience in and knowledge of the health field and pharmaceutical sector.

Credibility; ability to develop and encourage innovative change; a record of developing people
through coaching, managing performance and mentoring; demonstrated fiscal management and
budget planning skills; ability to prepare and present complex issues to senior government
officials and Ministers; ability to prioritize work in alignment with business goals and actin
accordance with sirategies, objectives, or goals; well developed analytical, conceptual and
strategic management skills; excellent verbal and written communications skills {o represent the
Ministry in dealings with clients and the general public.

Competencies:

To achieve government's Vision, ADMs must position and structure their organization to
maximize its effectiveness. ADMs practice Strategic Thinking in transiating the vision to goals
and strategies, and support their accomplishment through facilitation and leading change.

In Stakeholder Relationships, ADMs ensure that they are enhancing the organization’s
relationships with external pariners and stakeholders. This includes building strategic alliances,
managing contlicts, negotiating effectively, and effectively communicating ideas, analyses and
proposals to stakeholders.

ADMs model integrity and Authenticity, building a culture of trust, integrity, risk taking and
creative thinking in the organization through demonstrating personal integrity, using feedback to
self improve, following through on commitments and acting consistently with the espoused
values and culture of the organization.

11
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Rele Profile
Ministry of Health

In Leading People, ADMs must motivate, empower and lead employees to accomplish goals
and objectives, rewarding high performance, promoting empowerment and developing their
employees, providing opportunities for growth, and managing issues with their crganization.

The professional values of the BC Public Service . . .
Courage, Teamwork, Curiosily, Service, Passion, Accountability
Always with infegrity

v
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Ministry of Health

Assistant Deputy Minister

Pharmaceutical Services
Victoria

The Ministry of Health has overall responsibility for ensuring that quality, appropriate,
cost effective and timely health services are available for ail British Columbians. The
British Columbia health system is one of our most valued social programs - virtually
every person in the province will access some level of health care or health service
during their lives.

Reporting to the Chief Operating Officer, the Assistant Deputy Minister, Pharmaceutical
Services is responsible for the overall coordination and performance of the publicly
funded pharmaceutical programs throughout the province. The position leads a range of
complex, multi-dimensional issues and develops programs designed to provide British
Columbians with timely access to cost-effective and evidence-based drug therapy.

You should possess a related university education or equivalent; leadership experience;
excellent interpersonal skills and demonstrated abilily to develop a strong collaborative
relationship with stakeholders while clearly representing the interests of Government.
Experience leading negotiations and in strategic business planning, project management
and policy development. The ideal candidate will have experience in and knowledge of
the health field and pharmaceutical sector.

For additional information on the Ministry of Health please visit:
http://www.gov.bc.ca/health/index.himl

A role description and listing of qualifications and competencies are attached.
To express your interest in this opportunity, please submit application materials to

Executive.Recruitment@gov.bc.ca by April 3, 2012. The appointee will be required to
consent to a criminal record check. Thank you to all who express interest.
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ADM, Medical Services & HRR / Pharmaceutical Services

Draft Interview Questions

s.3
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Role Profils
Ministry of Health

Assistant Deputy Minister
Medical Services Division and Health Human Resources
Victoria

Ministry Overview

The Ministry of Health has overall responsibility for ensuring that quality, appropriate, cost
effective and timely health services are available for all British Columbians. The British
Columbia health system is one of our most valued social programs - virtually every person in the
province will access some level of health care or health service during their lives.

The Ministry works with health authorities, health care providers, agencies and other
organizations to guide and enhance the Province’s health services to ensure that British
Columbians are supported in their efforts to maintain and improve their health. The Ministry
provides leadership, direction and support to health service delivery pariners and sets province-
wide goals, standards and expectations for health service delivery by healih authonities. The
Ministry enacis this leadership role through the development of social policy, legislation and
professional regulation, through funding decisions, negotiations and bargaining, and through its
accountability framework for health authorities and oversight of health professional regulatory
bodies.

Position

Reporting to the Chief Operating Officer, the Assistant Deputy Minister {ADM) oversees the
Medical Service Plan and is the primary point of contact between government, health
authorities, and physician associations and professional organizations. The ADM provides the
key linkage between the Ministry and health authorities for heaith human resource pianning for
physicians, nurses and allied healthcare professionals, and leads priority programs, initiatives
and activities related to the provision of laboratory and diagnostic imaging services.

Program & Accountabilities

The ADM, Medical Services and Health Human Resources Division (MS&HHRY} is required to
develop and maintain effective working relationships with Health Authority CEOs and VPs and a
significant number of stakeholder organizations {including but not limited to the BC Medical
Assaociation and the executive from 32 organized physician associations; suppiementary and
allied healthcare provider associations; the UBC Faculty of Medicine; Deans of colleges and
universities delivering health education programs; and the executives of the various regulatory
colleges) in order 1o effectively carry out the foliowing accountabilities.

Specific accountabilities by program area include:
Medical Services Plan

+ oversees the administration of the Medical Service Plan on behalf of the Medical Services
Commission and liaises with Health Insurance BC in the operation of the Plan;

i
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Role Profile

Ministry of Health

« oversees deveiopment and implementation of clinical practice guidelines through the

Guidelines and Protocols Advisory Committee, a joint committee of the British Columbia
Medical Association and the Ministry of Health

Physician and Healthcare Provider Services

oversees and/or leads the negotiation of the Physician Master Agreement and other service
agreemenis between Government, the BC Medical Association and supplementary benefit
providers; '
implements and monitors the programs and services negotiated in the Physician Master
Agreement and other physician services agreements; and provides direction and oversight
to the joint commitiees established under such agreements;

provides strategic direction to health authorities on physician issues, including disputes and
services withdrawals

Laboratory, Diagnostic and Blood Services

is responsible for laboratory and diagnostic imaging services funding and expenditure,
utilization management, and the development of regulations, policy and clinical practice
guidelines;

represents BC on inter-provincial committees and working groups related to blood, organ
and tissue donation and transplantation programs, and supports the Minister of Health in all
aspects of the Minister’s role as a corporate member of Canadian Blood Services

Primary Care Redesign

as co-lead of the Integrated Primary and Community Care initiative, leads primary care
transformation and related clinical practice guidelines and redesign;

is responsible for the establishment of Divisions of Family Practice and the Attachmentio a
Family Physician initiatives, in collaboration with health authorities, the BCMA and other key
stakeholders

Postgraduate Medica! Education

e co-leads the Medical Human Resource Planning Task Force to ensure that
undergraduate and postgraduate medical training programs are appropriately managed
and supported;

» negotiates the funding formula and related agreements for the provision of distributed
postgraduate medical education and works to ensure the integrated planning and
financial oversight of medical education programs

Medical and Health Human Resources Planning

« represents BC on the Federal/Provincial/Territorial Advisory Committee on Health
Delivery and Human Resources;

» chairs and leads the work of the provincial Health Human Resources Strategy Council to
develop and implement a provincial Health-Sector Human Resources Plan, including
enhancing educational preparation of heaithcare providers for practice in rural and
aboriginal communities;

2
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Hole Profile

Minisiry of Mealth

« liaises with regulatory colleges on scope of practice, assessment, licensure, quality and
safety issues related to medical and health protessionals

The ADM, MS&HHR participates as a full member of the Ministry's Executive Committee and is
responsible for the organizational health and stability within the division, including divisional
service planning within the context of the Ministry strategic plan, and employee engagement
and productivity.

2011/12 budget - $4.121 billion; FTEs - 117

Position Linkages

Minister, Deputy Minister, Associate Deputy Ministers: provide expert advice and
recommendations related to issues management, and program and poticy development

Cabinet and Caucus Commiitees. provides, as necessary, reporiing, expertise, advice and
recommendations for subjects falling within the purview of the ADM, including physician and
other health human resource negotiations

External Stakeholders: develops significant relationships with key ministry and heatth sector
professional organizations inciuding the BCMA, the College of Physicians and Surgeons, the
College of Licensed Practical Nurses, the College of Midwives, the College of Pharmacists and
many others

Provincial and Inter-jurisdictional committees and councils: represents BC on the
Federal/Provincial/Territorial Advisory Committee on Health Delivery and Human Resources;
chairs the provincial Health Human Resources Strategy Council; co-chairs the Medical
Education Financial Stewardship Committee; represents the ministry on the BC Academic
Health Council; various other high level, high profile councils

Ministry Executive Comimittee. works with colleague ADMs within the Ministry to support the
successful achievement of Ministry strategic goals and objectives

Qualifications

Related university education or equivalent; excellent interpersonal skills and demonstrated
ability to develop a strong collaborative relationship with stakeholders while clearly representing
the interests of Government. Experience developing multi-party, complex agreements and
leading negotiations; in a leadership role administering a high profile, multi-scope program; and
in strategic business planning, project management and policy development. The ideal
candidate will have experience in and knowledge of the health field.

Credibility; ability {0 develop and encourage innovative change; a record of developing people
through coaching, managing performance and mentoring; demonstrated fiscal management and
budget planning skills; a track record in positions demanding confidentiality and discretion;
ability to prepare and present complex issues to senior government officials and Ministers;
ability to prioritize work in alignment with business goals and act in accordance with siraiegies,
objectives, or goals; well developed analytical, conceptual and strategic management skills;
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Role Profile

Ministry of Healih

excellent verbal and written communications skills to represent the Ministry in dealings with
clients and the general public.

Competencies:

To achieve government’s Vision, ADMs must position and structure their organization to
maximize its effectiveness. ADMSs practice Strategic Thinking in translating the vision to goals
and strategies, and support their accomplishment through facilitation and leading change.

In Stakeholder Relationships, ADMs ensure that they are enhancing the organization’s
relationships with external partners and stakeholders. This includes building strategic alliances,
managing conflicts, negotiating effectively, and effectively communicating ideas, analyses and
proposals to stakeholders.

ADMs model Integrity and Authenticity, building a culture of trust, integrity, risk taking and
creative thinking in the organization through demonstrating personal integrity, using feedback 1o
seif improve, following through on commitmeanis and acting consisiently with the espousad
values and culture of the organization.

In Leading People, ADMs must motivate, empower and lead employees to accomplish goais
and objectives, rewarding high performance, promoting empowerment and developing their
employees, providing opportunities for growth, and managing issues with their organization.

The professional values of the BC Public Service . . .
Courage, Teamwork, Curiosity, Service, Passion, Accountability
Always with integrity
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Ministry of Health

Assistant Deputy Minister

Medical Services and Health Human Resources
Victoria

The Ministry of Health has overall responsibility for ensuring that quality, appropriate,
cost effective and timely health services are available for all British Columbians. The
British Columbia health system is one of our most valued social programs - virtually
every person in the province will access some level of health care or health service
during their lives.

Reporting to the Chief Operating Officer, the Assistant Deputy Minister oversees the
Medical Service Plan and is the primary point of contact between government, health
authorities, and physician associations and professional organizations. The Assistant
Deputy Minister provides the key linkage between the Ministry and health authorities for
health human resource planning for physicians, nurses and allied healthcare
professionals, and leads pricrily programs, initiatives and activities related to the
provision of laboratory and diagnostic imaging services.

You should possess related university education or equivalent; excellent interpersonal
skills and demonstrated ability to develop a strong collaborative relationship with
stakeholders while clearly representing the inferests of Government. Experience
developing multi-party, complex agreements and leading negotiations; in a leadership
role administering a high profile, multi-scope program; and in strategic business
planning, project management and policy development. The ideal candidate will have
experience in and knowledge of the health field.

For additional information on the Ministry of Health please visit:
hitp://www.gov.bc.ca/health/index.htmi

A role description and listing of qualifications and competencies are attached.
To express your interest in this opportunity, please submit application materials to

Executive. Becruitment@gov.bc.ca by April 3, 2012. The appointee will be required to
consent to a criminal record check. Thank you to all who express interest.

PSA-2012-00200 - Page 47




Mark McLeod response to FOI request PSA 2012-00200.

The subject ADM recruitments were posted at the same time — both closing in mid-April 2012. Once the
two sets of responses were reviewed a decision was made that the two processes would effectively
form a single selection exercise. In fact, we had a number of applicants who applied on both jobs.

ADM, Pharmaceutical Services:
Total applications — 29
15 applicants were reviewed by the assessment panel in relation to shortlisting

ADM, Medical Services and Health Human Resources:
Total applications — 27
13 applicants were reviewed by the assessment panel in relation to shortlisting

The ‘assessment panel’ was comprised of Graham Whitmarsh, DM, Ministry of Health and John Bethel,
Associate DM, Ministry of Health. Mark McLeod, BCPSA was also in attendance for all of the selection
activity (e.g. shortlisting discussions, in-person and telephone interviews).

For the most part the shortlisting exercise involves a candidate-by-candidate consideration of
application materials.

Sheila Taylor, the previous incumbent of the MS&HHR role, was also present for the majority of
interviews. The intent was to have her participate in all the selection activity associated with identifying
her successor.

Following the initial assessment of the applicant response, 3 preliminary telephone interviews were
scheduled — all external applicants. One of these 3 withdrew prior to the telephone interview. Of the 2
candidates interviewed by phone both proceeded to the next stage of the selection process.

Ultimately 6 candidates were brought forward to the ‘formal’ interview.

It is important to recognize that both these appointments are made pursuant to section 12 of the Public
Service Act.

Having said this, the screening criteria are effectively contained within the role profiles. There were pre-
set questions but the interviews do not necessarily wholly rely on these questions. There is no rating
guide and there is no script for reference checks. References were conducted, and in both cases the
form and content of the reference checks reflected the fact that both successful candidates were
internal.

Both postings and role descriptions are attached.
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