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Development of a Strategy Roadmap 

for the DataBC Program 

 

 

 
 

 

Workshop #1 

DataBC Council
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1. Context – Why Now for a Strategic Plan?  

As a program, our interest is in moving DataBC into its next phase, where we create more 

focus on using data as a strategic asset. We have goals to improve supply and data usability, 

support government priorities, and leverage data for public engagement. But we can’t 

accomplish those goals alone. Aligning the collective interests of the Council is critical to our 

shared success, and to do that we believe a strategic planning process can help.  

There are also external catalysts for a renewed focus on our strategic direction: the G8 Open 

Data Charter (June 2013) has set a path for international work in data sharing and access, 

while here in BC, the Office of the Information and Privacy Commissioner (OIPC) has made 

recommendations to Government to improve its open government efforts. Finally, 

outcomes of the Core Review will also provide direction to ministries and programs.  

Following the G8 Charter, responding to the OIPC’s recommendations and the Core Review 

outcomes will have cross-government implications. It would be good to understand these 

implications together as we develop our strategy.  

It is also a good time to take stock of the toolsets that are available to us as a Council—from 

legislative obligations and authorities under the Freedom of Information and Protection of 

Privacy Act, to Transformation Planning Instructions to policy. These are some of the levers 

we can use to advance our goals.  A discussion about what levers could work and how they 

should be applied can ensure our planning has a practical end point. 

In this Strategy Roadmap development process, we’ll value your collaboration, frank talk, 

long-term thinking balanced with the need for near term action. But, we must be mindful to 

not get lost in the tactical details with this particular task.  

While a shared success is important to the collaboration effort, we need to ensure that the 

individual Council members also benefit. As the saying goes —“Membership has its 

benefits” — so we encourage you to ask: what’s in this strategy for me and my Ministry? 

The strategy we develop needs to work collectively for government and citizens but also 

work for you and your ministry.  

Notes 
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2. Objectives for the Strategy Roadmap Development 
Assignment  

In relation to the context described above, the objectives for this assignment are: 

1. To elicit from the Council members individually or in small groups, the aspirations, 

challenges and opportunities they see from the perspective of their Ministry, across 

the BC Government, other governments, the citizens of British Columbia and 

globally.  

2. To capture the explicit and inferred outcomes contained within a number of key 

documents that either drive (e.g., the G8 Charter, Government priorities) or are 

aligned with the overall intentions of the DataBC program and Open Government 

more broadly. 

3. To co-create a Strategy Roadmap that captures, organizes and portrays these 

perspectives and inputs in the form of outcomes and actions. 

4. To summarize the Roadmap results using a simple logic model and narrative that 

clearly conveys the Council’s intentions.   

The Roadmap development will begin today, September 5th, and will be concluded in 

November. The Roadmap will be developed incrementally over the course of four 

workshops.  

3. Workshop #1 – Objectives and Agenda 

The workshop today has four objectives. The agenda will follow the flow of the objectives 

with objectives 1-3 being covered in the first hour and ‘4’’ taking up the second hour.  

1. To clarify why a strategy is being developed and to ensure that the expectations of 

Council around the development of such a strategy can be accommodated. 

2. To introduce the Strategy Roadmap product and the approach for developing it — 

a. What is a Strategy Roadmap – what does it comprise and how is it used when 

completed? 

b. How is the Roadmap created – what is the process used to build one? 

3. To organize and schedule the interviews and remaining workshops (#2-4)? 

4. To start and initial conversation on strategic intentions — 

a. What is the system we will be modelling – scope / bounding, assumptions, and 

timeframe and magnitude of the change (e.g., Roadmap to Excellence or 

Transformative Roadmap)? 

b. What is the Strategic Objective of DataBC; the goal?  What impacts do you hope 

to have (influence)? 
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4. What is a Strategy Roadmap?  
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5. Examples and Ways That the Strategy Roadmap is Used  

Examples on the wall include:  

 Alberta Advanced Education and Technology: Life Sciences Branch 

 BC Environment: Roadmap for Excellence in Knowledge Management 

 Alberta Sustainable Resource Development: GeoDiscover Program Development 

Strategy 

 Alberta Sustainable Resource Development: Alberta GeoSpatial Imagery Initiative 

 Alberta Utilities Consumer Advocate: Roadmap to Excellence 

 
Applications of the Roadmap:  

 Setting priorities (priority pathways and actions) 

 Project chartering at the Action level 

 Designing and implementing a custom performance measurement system tied 

directly to the intended results 

 Accountability at the outcome level (e.g., key enabling outcome level) 

 Assessing risk and consequences 
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6. Scheduling the Remaining Workshops 

 
 

 

7. Organizing and Scheduling the Interviews 
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8. The Zone Map Tool 
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9. Scope, What’s In, What’s Out and Other Assumptions that will 
Affect the Strategy Roadmap Model 

 Assumption – the Strategy Roadmap will aim to serve the intensions of the DataBC 

Program, one component of which is the important role of strategic oversight 

provide by the DataBC Council.  The actions and outcomes that result from this area 

of responsibility, as well as other areas, will therefore be modelled within the 

Strategy Roadmap.  

 Assumption – at a strategic level all of DataBC’s current and potential future 

business should be represented in the Strategy Roadmap 

 Assumption – the recently re-elected government has a strong mandate with some 

consistent high level intentions laid out. Given DataBC’s cross-government and 

citizen-centred role, it has a continued if not reinforced opportunity to support 

these intentions in a number of areas. 

 Assumption – the much of strategic (and tactical) thinking contained in the DataBC 

Concept of Operations (March 2012) and Citizens @ the Centre: BC Government 2.0 

remains highly germane for informing the development of the Strategy Roadmap. 

Question – what other strategic documents like this would also be highly germane? 

What other key assumptions should we be making or testing as we consider the nature 

and scope of the Strategy Roadmap? 

Notes 

 

10. Magnitude of Change – “the Delta” – to Model in the 
Strategy Road: Roadmap to Excellence or Transformative 
Roadmap 

DataBC is an integral part to meeting all three Citizens @ the Centre missions as 
it seeks to turn the data generated by the province into more than just 
information that serves a particular unit, but into an asset that can transform 
how we work together and with citizens. 
 

Will the Strategy Roadmap be titled something like – “DataBC’s Roadmap for Change: 

Supporting Government’s Transformation Vision”?  This level of change puts larger burden 

on the “left hand side” to deliver on this level of change.  The question then is what does 

transform mean? How is this a strategy that will move things to a new transformative level?  

It can't just be more of the status quo. What needs to be transformed? 

Or, will it be something like – “DataBC: Our Roadmap to Excellence”?  Tied to this 

consideration is the timeframe.  What timeframe should we be considering? 
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11. Strategic Context, Drivers, High Level Government 
Intentions  

High Level Government Intentions 

 On June the 10th the government issued a series of Mandate letter to its Cabinet 

Ministers. On the first page is lists what British Columbians have asked for: build a 

strong economy, a secure tomorrow and a lasting legacy for generations to come. 

 These will be enabled (in part) by growing the economy and creating high paying 

jobs 

 LNG development is noted as a generational opportunity and presumably has an 

important contribution to the intensions of a debt-free BC in the future 

 Building a strong economy and sustaining it will afford a strong public service for 

citizens, world class health care, education, skills training and social safety nets 

First Priorities for Government 

 Balanced Budget 2013 

 Government does not grow 

 Conduct a Core Review – to structure for success on all its objectives 

 Eliminate red-tape to hasten economic development  

 

It starts with a Jobs Plan... and ends with a Debt-Free B.C.
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Province of British Columbia Strategic Plan 2012/13 to 2014/15, page 24. 
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12. Enabling Impacts (Zone 4)  

  

Citizens are  

able to help 

one another 

more 

effectively

Government 

policies are 

more 

innovative and 

effective

Citizens

create value 

from open 

government 

data

Citizen

- government 

interactions 

are more time-

efficient

The public 

service adapts 

to the needs of 

citizens and 

government

Citizens access 

better quality 

services 

government 

services

Public service 

collaboration is 

improved

Government is able 
to support the 

needs, aspirations 
and potential of the 

people and their 
communities

Citizens are 

more engaged 

with their 

government

Citizen services 

are expanded

Citizen 

services better 

reflect citizen 

needs

Government is 

able to redirect 

resources to 

priority

 areas

Citizens are 

more satisfied 

and trust 

government 

services

Citizens identify 

high value data 

for future 

releases

More 

information is 

shared 

proactively with 

citizens

Govt uses

data in more 

creative ways 

for citizens and 

public

service

The public 

service’s use of 

social media 

and collaborat-

ion tools 

increases

Public service 

communication 

productivity is 

improved 

Citizens are 

better engaged

The public 

service uses 

available 

technology 

better

Government 

changes the 

way it works

Government’sto

tal service 

delivery costs 

are reduced

Public service 

operation is 

more integrated

Government 

are more 

accountable

Government 

is more 

effective and 

efficient

Government 

decisions are 

more effective

Citizens 

influence 

decisions 

affecting their 

lives

Citizens’ input 

is more 

authentic

Government 

is more 

responsive

Government 

can be more 

innovative

Citizens and 

businesses can 

be more 

innovative

The flow of 

information within 

and between 

countries is 

improved

Government is 

more 

transparent 

about its 

business

Public debate 

of issues and 

opportunities is 

enhanced

Citizens make 

more informed 

choices

Citizens can 

navigate 

modern life 

more easily

New 

business are 

created and 

the economy 

is diversified

Existing and 

new markets 

can be 

accessed

Citizens are 

more aware of 

open data 

opportunities

Citizens are 

motivated to act 

on open data 

opportunities

CITIZEN ENABLING IMPACTS
(in no particular order yet)

NATIONAL-INTERNATIONAL 
ENABLING IMPACTS

GOVERNMENT / PUBLIC SERVICE 
ENABLING IMPACTS

(in no particular order yet)

1

1

2

Left-hand side Right-hand side

43 5

The area of action – where we have control

1 – actions and outcomes
2 – key enabling outcomes 
3 – strategic outcome (our  strategic goal)

The bigger context – where we have impact

4 – enabling impacts
5 – strategic impact (the desired future)
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13. Strategic Outcome (Zone 3)  

 

 
Notes 

 

 

 

 

 

 

 

 

Data are valued 
as a strategic asset of 
government and public 

asset of citizens that can 
be used more effectively 
and efficiently by public 

servants, business, 
nonprofits and

the public

Data is able to 

be delivered 

anywhere

Data is 

delivered to 

anyone 

authorized to 

use it

DataBC 

provides a 

platform for 

data sharing

More 

government 

data is 

available

The use and 

potential use of 

open data is 

promoted

Service delivery 

is more 

innovative

Data can be 

leveraged

1

1

2

Left-hand side Right-hand side

43 5

The area of action – where we have control

1 – actions and outcomes
2 – key enabling outcomes 
3 – strategic outcome (our  strategic goal)

The bigger context – where we have impact

4 – enabling impacts
5 – strategic impact (the desired future)
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14. Key Enabling Outcomes (KEOs) and contributing Outcomes 
to KEOs (Zone 2 and 1)  

How do these success factors translate into necessary and sufficient outcomes?  

 
 

What does data BC mean to you – how do these elements translate into necessary and 

sufficient outcomes for their achievement? 

 
 

“In the spirit of openness we offer this Open Data Charter for consideration by other 

countries, multinational organisations and initiatives.” 
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Appendix 1: Discussion Areas for Interviews with or as Written 
Feedback1 from BC Data Council Members and Other 
Stakeholders 

The interviews are informal and conversational in nature and will take about one hour. The 

following questions provide a general indication of the topic areas we’d like to explore. 

1. Before we start, do you have any questions about this strategy development 

assignment we are starting? 

2. DataBC Next Phase – In the background information on the assignment it says – “As 

a program, our interest is in moving DataBC into its next phase…“  

 What does the “next phase” for DataBC look like from your perspective; from a 

cross-government perspective (enterprise); from your Ministry’s perspective 

and from a citizen’s perspective (open)? 

 Open Data has had a strong push from the most senior levels of government in 

the last few years but is not mentioned as explicitly in the recent plans of 

government – any thoughts on this? 

 The G8 Charter which has been endorsed by the Council is seen as a catalyst for 

the Council to move to a more strategic mode – do you have any specific 

thoughts on this? 

3. Council Responsibilities – The Terms of Reference for DataBC Council list a number 

of responsibilities – briefly, to what extent has the Council been providing these 

functions: 

 Program oversight, direction, priorities, policy recommendations 

 A forum – exploring and sponsoring cross-sector or enterprise level 

collaboration and partnerships 

 Advocacy for enterprise and open data and associated cultural change around 

seeing data as a strategic and public asset; changing out government works 

Which of these do you think is most important? Are there any functions missing that are 

key in your mind? 

4. Success 2013+ – What does success look like for DataBC and the Council (in this next 

phase) – in terms of things you/they have control over and can truly make progress 

on and ultimately achieve?  

                                                        
1
 Provision of any written feedback on these or related thoughts you may have would be most 

appreciated, particularly in those cases where interviews are not feasible. Please send your feedback to 
keith@rkeithjones.com. Thank you. 
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 What can DataBC do ensure this success? 

 What can the Council do (better) to ensure this success? 

5. Challenges to Success – What are the top 3 challenges? 

 From your perspective; from a cross-government perspective (enterprise); from 

your Ministry’s perspective and from a citizen’s perspective (open)? 

6. Opportunities – What are some key opportunity areas we are missing out on? 

 From your perspective; from a cross-government perspective (enterprise); from 

your Ministry’s perspective and from a citizen’s perspective (open)? 

7. Awareness of Council‘s Work – what is the level of awareness of the work of the 

Council and DataBC within government; and outside of government? 

8. Ministry Mandate Letters I – as you are aware, with a renewed mandate, each 

Minister has been given a Mandate Letter – the first 8 paragraphs are the same for 

all of the letters and include: 

 Highest level aspirations: build a strong economy, a secure tomorrow and a 

lasting legacy for generations to come; charting a course to a debt-free BC; and 

we have a generational opportunity to develop LNG 

 Priorities are: bringing back the Balanced Budget 2013; ensuring government 

does not grow; conducting a core review…; and, eliminating red-tape so we can 

get to yes on economic development without needless delay 

As you read or hear these aspirations and priorities do have any immediate thoughts in 

terms of their implications to the strategy we are developing for DataBC and the work of 

the Council? 

9. Ministry Mandate Letters II – The next set of paragraphs and bullet points outline 

the specific expectations of the Minister for her / his portfolio.   

As you read through these expectations2, do have any immediate thoughts in terms of 

their implications to the strategy we are developing for DataBC and the work of the 

Council? 

10. Is there anything we haven’t talked about that you think should be raised? 

11. Thanks for taking the time; can I get back to you if we have any further questions? 

 

                                                        
2
 The list of expectations will be provided at the interview or are available at: 

http://www.gov.bc.ca/premier/cabinet_ministers/  
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Alberta is 

the best 

place to 

live, work 

and play

J

I

H

G

F

E

D

C

B

A

K

J

I
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D
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B

A
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1716151413121110090807060504030201

Higher 
profits/

margins are 
obtained

New 

products are 
created

New markets 

are 
developed

Yields and 
efficiency are 

increased

Economic 

growth is 
increased

The number 
of high-

quality jobs is 

grown and 
sustained

Alberta 

communities 

are more 

vibrant and 

sustainable

Ability to 

reinvest is 
increased 

Resources 

are applied 
to their most 

valuable use

Ecosystems 

continue to 

provide 
ecosystem 

services

Environ-

mental quality 

is maintained

Synthesized 
information is 

available on 
social, economic 

and 

environmental 
trends

Synthesized 
information is 

available on 
market 

opportunities 

Synthesized 
information is 

available on 

emerging 
science and 

technology Policy makers 
make more 

informed decisions 

regarding required 
changes in the 

policy environment

Firms and 

resource 
managers are 

better able to 
innovate

New firms are 

attracted or 
created to take 

advantage of 
opportunities

The capacity of 
firms to innovate 

is increased

More 
investors are 

attracted to 
opportunities

Vision and 

strategy are 
guided by the 

institute 
Boards

Vision and 
strategy are 

guided by 

industry 
bodies

Stakeholders are 
well-informed 

and are 

influenced to take 
action

Stakeholders 

articulate the 

common good

Government 

acts on  
innovation 

challenges and 
opportunities

Government 

makes key 
investments  that 

support the 

strategic agenda

More funds 

are available 

to fuel 
innovation 

Government 

investment 

leverages 
investment by 

industry

Intelligence 

gathering and 
synthesis is 

broad and 

effective

INTELLIGENCE

GATHERING AND 

SYNTHESIS

STRATEGY

DEVELOPMENT

STIMULATION OF 

RESEARCH AND 

DEVELOPMENT

RELATIONSHIP 

BUILDING & 

COMMUNICATION

The policy 

environment 
encourages 

innovation

Messaging 

reflects 
stakeholder 

needs and 

interests

The Minister and 
ASRA understand 

and act on 

innovation 
challenges and 

opportunities

Firms and 

resource 

managers act 
on 

opportunities

PERFORMANCE 

MEASUREMENT & 

MANAGEMENT

Intelligence 

gathering and 
synthesis are 

continuously 

improved based 
on experience 

Vision  and 
strategy 

development is 

continuously 
improved based on 

experience

The 

communication 
process is 

continuously 

improved based 
on experience

Stakeholders use 
this information to 

act independently 

to fill gaps in 
knowledge and 

technology

Positive 

relationships 

maintained with 
key 

stakeholders

Key 
stakeholders 

can be actively 
engaged in 

developing 

vision and 
strategy

Develop relationships 
with research users, 

funders and providers

Tailor communication 

to the needs of each 
audience

Cross-sectoral 
expertise is 

brought to bear in 

developing vision 
and strategy

Develop relationships 

in other sectors

Cross-sectoral 

expertise is 

identified

Encourage and enable 

Board guidance in 

vision and strategy 
development  

Encourage and enable 
broad participation by 

others in vision and 
strategy development  

The process 

encourages 
broad 

participation

Select stakeholders 

based on their ability to 
articulate the common 

good

Implement 
performance 

monitoring and 
measurement 

processes

Key 

stakeholders 

are better 
informed

Key 

stakeholders 
provide 

intelligence

Identify key 

stakeholders

Key 
stakeholders 

are known

Intelligence is 

collected at 

forums, 
workshops and 

events

Attend forums, 

workshops and events

Perform scanning to 

assess the future 
implications of new 

developments and 
emerging trends

Future 

implications of 
new trends and 

developments 
are assessed 

and   

documented

Staff are 

aware of 
developments 

in relevant 
fields

Review the relevant 

literature

Make ‘seed and lead’ 

investments in R&D to 
help fill gaps in 

knowledge and 

technology
Engage other 

government 

departments and 
agencies in 

intelligence gathering Intelligence is 
contributed by 

other 

government 
departments 

and agencies

The network is 

enriched by 

Board 
relationships

Tap into the networks 

of Board members

Branch and 

institute roles 
are better 

understood

Clarify Branch and 

institute roles

Target communication 
to key stakeholders

The Branch 
and institutes 

have greater 
credibility

Vision and 

strategy and 
guided by the 

different 
institute 

perspectives 

Encourage and enable 
engagement of all of 

the institutes in vision 
and strategy 

development

Vision and 
strategy are 

aligned with the 
strategic 

priorities of 

government 

Consult the strategic 

priorities of 
government when 

developing vision and 
strategy

Positive 

relationships are 
maintained with 

other government 
departments and 

agencies

Develop relationships 

with other government 

departments and 
agencies

ENABLING

IMPACTS

IMPACTS

The level of 

innovation 

is 

increased

Alberta is 
better able to 

respond to 
global 

competition

New 

processes 
are 

implemented

Enhance governance 
for the institutes

Performance of 
the Branch and 

institutes is 
monitored and 

reported and 

used to manage

Stakeholders 

provide 
guidance and 

support

Ecosystems 

are more 

healthy and 
vibrant

Agricultural 

production is 
more 

environmentally 
sustainable

Natural 

resources are 

used more 
sustainably

Rural areas 
are more 

sustainable

The Branch 

and institutes 
are more 

effective

Staff are more 

engaged

Keep staff well-

informed on strategy, 
priorities, activities and 

developments

Other government 

agencies and 
departments can be 

actively engaged in 

developing vision 
and strategy

There is a well-

conceived shared 
vision and 

strategic agenda 
for Alberta

Strategy is 

informed by a 

better 
understanding of 

Alberta’s 
strengths and 

opportunities

Technologies 

are developed 
that better 

meet Alberta 
needs

Strategic 
intelligence is 

improved

Make ‘seed and lead’ 

investments to help 

attract and develop 
expertise

Firms are more 

efffective in 
adopting and 

applying new 

technologies

The effectiveness 

of seed and lead 

investment is 
continuously 

improved based on 
experience

R&D helps to 
fill gaps in 

knowledge and 

technology

Expertise is 

attracted to 
and 

developed in 

Alberta

Create linkages with 

out-of-province 
technology developers 

to adapt technology to 

Alberta needs

Technology 
and know-how 

are enhanced

Alberta’s 
advantages and 

opportunities 
are identified

Alberta 

stakeholders are 

more aware of 

innovation 

opportunities, are 

better prepared to 

pursue them, and 

are motivated to 

take action

Other 

stakeholders are 

encouraged to 
make investments 

that fill gaps in 
knowledge and 

technology

Make ‘seed and lead’ 
investments to help 

develop pre-capitalized 

infrastructure

Firms address 

gaps by 
enhancing their 

own innovation 

capabilities

Synthesized 
information is 

available on 
Alberta 

innovation 

capabilities

Gaps in 

knowledge, 

technology and 
innovation 

capabilities are 

identified

Gaps in 
knowledge and 

technology are 
filled

Pre-

capitalized 

infrastructure 
is created

Life Sciences Branch

Strategy Roadmap 
to Support the Design of a 

Performance Measurement Framework

Alberta Advanced Education & Technology

2007
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Advanced Education and Technology

Alberta Life Science Branch and Institutes Logic Model

Relationship 
building and 
communication   
 
 Performance 
measurement 
and 
management
 
 

Intelligence 
gathering and 
synthesis

Strategy 
development
 
 

Stimulation of 
Research and 
Development
 
 
 

Business
Processes

Key Enabling
Outcomes

Enabling
Impacts ImpactsStrategic

Outcomes

3a+b. Alberta advantages, 
opportunities, and gaps in 
knowledge, technology and 
innovation capabilities are 
identified

1. A well-conceived and shared 
Vision and Strategic Agenda are 
created for innovation in Alberta

4. Knowledge and technology are 
enhanced by filling gaps

2. Stakeholders are well informed and 
are influenced to take action

5. The Branch and Institutes operate 
more effectively

Alberta 
stakeholders 
are:
• more aware of 

innovation 
opportunities 

• better 
prepared to 
pursue them

• motivated to 
take action 

More private and 
public investment 

funds are available to 
fuel innovation

The capacity of firms 
to innovate is 

increased

The policy 
environment 
encourages 

innovation as policy 
makers make more 
informed decisions
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Developing a Strategy Roadmap for the DataBC Program 

Discussion Areas for Interviews with or as Written Feedback1 from  

BC Data Council Members and Other Stakeholders 

 

The interviews will be informal and conversational in nature and will take about one hour. The 

following questions provide a general indication of the topic areas we’d like to explore. 

1. Before we start, do you have any questions about this strategy development assignment 

we are starting? 

2. DataBC Next Phase – In the background information on the assignment it says – “As a 

program, our interest is in moving DataBC into its next phase…“  

 What does the “next phase” for DataBC look like from your perspective; from a 

cross-government perspective (enterprise); from your Ministry’s perspective 

and from a citizen’s perspective (open)? 

 Open Data has had a strong push from the most senior levels of government in 

the last few years but is not mentioned as explicitly in the recent plans of 

government – any thoughts on this? 

 The G8 Charter which has been endorsed by the Council is seen as a catalyst for 

the Council to move to a more strategic mode – do you have any specific 

thoughts on this? 

3. Council Responsibilities – The Terms of Reference for DataBC Council list a number of 

responsibilities – briefly, to what extent has the Council been providing these functions: 

 Program oversight, direction, priorities, policy recommendations 

 A forum – exploring and sponsoring cross-sector or enterprise level 

collaboration and partnerships 

 Advocacy for enterprise and open data and associated cultural change around 

seeing data as a strategic and public asset; changing out government works 

Which of these do you think is most important? Are there any functions missing that are 

key in your mind? 

                                                        
1
 Provision of any written feedback on these or related thoughts you may have would be most 

appreciated, particularly in those cases where interviews are not feasible. Please send your feedback to 
keith@rkeithjones.com. Thank you. 
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4. Success 2013+ – What does success look like for DataBC and the Council (in this next 

phase) – in terms of things you/they have control over and can truly make progress on 

and ultimately achieve?  

 What can DataBC do ensure this success? 

 What can the Council do (better) to ensure this success? 

5. Challenges to Success – What are the top 3 challenges? 

 From your perspective; from a cross-government perspective (enterprise); from 

your Ministry’s perspective and from a citizen’s perspective (open)? 

6. Opportunities – What are some key opportunity areas we are missing out on? 

 From your perspective; from a cross-government perspective (enterprise); from 

your Ministry’s perspective and from a citizen’s perspective (open)? 

7. Awareness of Council‘s Work – what is the level of awareness of the work of the 

Council and DataBC within government; and outside of government? 

8. Ministry Mandate Letters I – as you are aware, with a renewed mandate, each Minister 

has been given a Mandate Letter – the first 8 paragraphs are the same for all of the 

letters and include: 

 Highest level aspirations: build a strong economy, a secure tomorrow and a 

lasting legacy for generations to come; charting a course to a debt-free BC; and 

we have a generational opportunity to develop LNG 

 Priorities are: bringing back the Balanced Budget 2013; ensuring government 

does not grow; conducting a core review…; and, eliminating red-tape so we can 

get to yes on economic development without needless delay 

As you read or hear these aspirations and priorities do have any immediate thoughts in 

terms of their implications to the strategy we are developing for DataBC and the work of 

the Council? 

9. Ministry Mandate Letters II – The next set of paragraphs and bullet points outline the 

specific expectations of the Minister for her / his portfolio.   

As you read through these expectations2, do have any immediate thoughts in terms of 

their implications to the strategy we are developing for DataBC and the work of the 

Council? 

10. Is there anything we haven’t talked about that you think should be raised? 

11. Thanks for taking the time; can I get back to you if we have any further questions? 

                                                        
2
 The list of expectations will be provided at the interview or are available at: 

http://www.gov.bc.ca/premier/cabinet_ministers/  
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Lawrance, Greg J GCPE:EX

From: R. Keith Jones [keith@rkeithjones.com]
Sent: Wednesday, September 11, 2013 3:38 PM
To: Lawrance, Greg J GCPE:EX
Cc: Wrate, David GCPE:EX; Dawson, Elaine M GCPE:EX
Subject: RE: FYI  re DataBC Council Stategy Sessions - confirming ongoing participation from key 

agencies

Thanks for this update, Greg.  A few questions for the three of you please: 

 

My thought was to have two distributions asking for written feedback. Each would be sent individually from me to 

them. I would note that recognizing that their time is limited, please focus on those sections of most importance to 

them. If time is limted The key questions to focus on from our viewpoint to focus on would be  

 

Distribution #1 

This would be for those that were at the first workshop. I am thinking that this would be accomplished by a cover note 

with the Workbook attached. My cover note would: thank them for attending and ask them to provide me with any 

helpful feedback on a few highlighted sections (in yellow) in the Workbook specifically: 

• Section 9 – Scope and assumptions – if there is any outstanding thoughts on these 

• Section 10 – Magnitude of Change…  

• Section 12 – Enabling Impacts (Zone 4) 

• Section 13 – Strategic Outcome (Zone 3) including the 7 outcomes to left of the straw dog 

• Appendix 1 – Question 4, 5, 6 and 10.  

 

I am assuming that for people like Lori Collins who was at the 1
st

 workshop it still makes sense to ask for any feedback 

she may have.  

 

Distribution #2 

This would be for people who we have not been engaged yet in the process. I would still send them the Workbook but 

ask them to focus on a different subset pages – page 2, page 3, [perhaps page 4 upper slide, page 5 upper slide, page 9], 

Section 9, Section 10, Appendix 1 – Questions 1, 4, 5, 6 and 10.   

 

In lieu of them trying to make sense of pages 4-9, I am wondering if we might offer a brief orientation session for them 

say at 1245 on Oct 3
rd

?  Does that make any sense? 

 

How does this sound as a plan?   

 

Distribution #1 - I can get on with it immediately.  

 

Distribution #2 - Did you intend to send out a head-up for the Distribution #2 folk?  Otherwise my email comes out of 

the blue.  Once you receive confirmation from CSNR, Health and Finance I can get that set of emails out next.  

 

Thanks all for your guidance! 

Keith 

 

 

R. Keith Jones & Associates MSc P.Biol. CMC 

keith@rkeithjones.com 

s 22
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t: 250-598-2635 

c:

 

Innovation Expedition Affiliate / Challenge Dialogue System www.innovationexpedition.com 

Integral Strategy
TM

 Practitioner / Strategy Roadmaps – integralstrategy.net 

 

 

 

From: Lawrance, Greg J GCPE:EX [mailto:Greg.Lawrance@gov.bc.ca]  

Sent: September-10-13 2:15 PM 

To: 'R. Keith Jones' 
Cc: Wrate, David GCPE:EX; Dawson, Elaine M GCPE:EX 

Subject: FYI re DataBC Council Stategy Sessions - confirming ongoing participation from key agencies 

 

Keith, 

 

We are working through the list to confirm who to invite/solicit (I), and who to CC for the next and ongoing strategy 

sessions. We are trying to ensure people with decision making / leadership capacity from across sectors are 

represented. 

 

This is the current status of that list – we are awaiting confirmation from CSNR, Health and Finance on who will attend 

for each of these three key organizations. 

 

Will send you a note when we know more. 

 

Please give me a call if you have any questions. 

 

Status Sector 

First 

Name Last Name Company Department Job Title Assistant's Name/Alt for

Alternate Economy Lori  Collins 

Community, Sport 

and Cultural 

Development     Bruce Klette

Member Economy Bruce Klette 

Community, Sport 

and Cultural 

Development 

Management 

Services Division 

CIO and 

Executive 

Director Bruce Klette

Alternate Economy Rulen  Tosh 

Community, Sport 

and Cultural 

Development     Bruce Klette

Member Economy Nathan Nankivell Labour       

Member Economy Tim Jah 

Public Sector 

Employers' 

Council 

Secretariat 

Public Sector 

Employers' Council 

Secretariat (PSEC) 

Director, 

Compensation 

Data & 

Research   

Member Education Jordan Perrey AEIT 

A/CIO and 

Executive Director     

Member Education Jacqui Stewart AEIT 

Executive Director, 

Post-Secondary 

Audit and 

Accountability     

Alternate Education Charito Elderfield Education     Eve Gaudet

Member Education Eve  Gaudet Education       

s 17
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Member Finance Don Epp Finance       

Member Finance Carl Fischer Finance 

OCG - Financial 

Reporting and 

Advisory Services 

Executive 

Director Millie Van Dam

Member Finance Bonnie 

Laine 

Farrell Finance 

Corporate and 

Ministry Support 

Services 

Director, 

Business 

Applications   

Member Finance Tamara McLeod Finance 

Office of the 

Comptroller 

General 

A/Executive 

Director, 

Financial 

Management 

Branch   

Member Finance Stuart Newton Finance 

Internal Audit & 

Advisory Services 

Comptroller 

General Tracey Bacon

Member Finance Steve  Rossander Finance       

Member Health Carlos Caraveo Health       

Alternate Health Gay Corbett Health       

Review Health David Godfrey Health       

Member Health Wendy Taylor Health       

Member Health Shirley Wong Health     ?? 

Alternate Justice Alan Castle Ministry of Justice       

Member Justice Dan Chiddell Ministry of Justice 

Court Services 

Branch Director Diane Landry

Member Justice Steve  Gidden Ministry of Justice       

Alternate Justice Andrew Mitchell Ministry of Justice       

Member Justice Nancy Pearson Ministry of Justice       

Alternate NR Glenna  Boughton CSNR 

Corporate Services 

for the Natural 

Resource Sector 

Team Lead 

Data 

Architecture   

New NR Terry  Gunning CSNR 

Corporate Services 

for the Natural 

Resource Sector Director   

Alternate NR Doug Say CSNR 

Corporate Services 

for the Natural 

Resource Sector 

CIO and 

Executive 

Director   

Member NR Larry Jones 

Energy, Mines 

and...       

Member NR Fern Schultz Environment 

Environmental 

Sustainability and 

Strategic Policy 

Division 

Director, 

Knowledge 

Management Elaine Jennings

Member NR Andy Calarco 

Forests, Lands and 

Natural Resource 

Operations       

Member NR Albert Nussbaum 

Forests, Lands and 

Natural Resource 

Operations 

Resource 

Stewardship 

Division 

Director Forest 

Analysis and 

Inventory 

Branch 

Cindy Frampton 

6785 
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Chair Service Elaine Dawson 

Government 

Communication 

and Public 

Engagement 

Strategic Initiatives 

Division 

Director, 

DataBC - 

Enterprise Data 

Services    

Member Service David Hume 

Government 

Communication 

and Public 

Engagement 

Strategic Initiatives 

Division 

Executive 

Director, 

Citizen 

Engagement   

Secretariat Service Greg  Lawrance 

Government 

Communication 

and Public 

Engagement 

Strategic Initiatives 

Division 

Metadata and 

Catalogue 

Services   

Co-Chair Service David Wrate 

Government 

Communication 

and Public 

Engagement 

Business and 

Workforce 

Transformation 

Director, 

Design Strategy   

New Service Derek Rutherford OCIO       

Alternate Service Paul Gosh 

Technology, 

Innovation and 

Citizens' Services BC Stats Director   

Member Service Martin Monkman 

Technology, 

Innovation and 

Citizens' Services BC Stats Director   

Guest Service Loren Mullane 

Technology, 

Innovation and 

Citizens' Services 

Business and 

Workforce 

Transformation 

Community 

Evangelist and 

Web Lead   

Alternate Service Craig Randle 

Technology, 

Innovation and 

Citizens' Services       

Member Service Corinne Timmerman 

Technology, 

Innovation and 

Citizens' Services       

Member Service Kathleen Ward 

Technology, 

Innovation and 

Citizens' Services       

Member Social Ken Reimer 

Children and 

Family 

Development 

Information 

Management & 

Governance Director   

Member Social Martin Wright MCF       

Member Social Robert Bruce 

Social 

Development 

Employment and 

Income Assistance 

Branch 

Executive 

Director, 

Strategic Policy 

& Research 

Branch Katie Brand

New Transportation Debbie Fritz 

Transportation 

and Infrastructure 

Information 

Management 

Branch 

Chief 

Information 

Officer & 

Executive 

Director   
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New Transportation Alex Ritchie 

Transportation 

and Infrastructure 

Information 

Management 

Branch     

 

 

 

Greg Lawrance | (250) 952-6803 | greg.lawrance@gov.bc.ca  
Metadata, Catalogue Services, HectaresBC 

DataBC Enterprise Data Services  

Strategic Initiatives Division   

Government Communication and Public Engagement 
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Lawrance, Greg J GCPE:EX

Subject: DataBC Council - August Meeting moved to September
Location: CITZ R Orca Rm 1-191, 25 persons CITZ:EX

Start: Thu 2013-09-05 1:30 PM
End: Thu 2013-09-05 3:30 PM
Show Time As: Tentative

Recurrence: (none)
Recurrence Pattern: every 6 weeks on Thursday from 1:30 PM to 3:30 PM

Meeting Status: Not yet responded

Organizer: Dawson, Elaine M GCPE:EX
Required Attendees: Boughton, Glenna CSNR:EX; Bruce, Robert MSD:EX; Epp, Don FIN:EX; Fischer, Carl M 

FIN:EX; Gosh, Paul CITZ:EX; Hume, David GCPE:EX; Jah, Tim PSEC:EX; Jones, Larry 
MEM:EX; Klette, Bruce CSCD:EX; Laine Farrell, Bonnie FIN:EX; McLeod, Tamara FIN:EX; 
Nankivell, Nathan LBR:EX; Newton, Stuart A FIN:EX; Nussbaum, Albert F FLNR:EX; Perrey, 
Jordan AVED:EX; Reimer, Ken P MCF:EX; Schultz, Fern ENV:EX; Wrate, David GCPE:EX; 
Wright, Martin P MCF:EX; Taylor, Wendy E CITZ:EX; Calarco, Andrew FLNR:EX; Chase 
Wilde, Linda JTST:EX; Wong, Shirley M HLTH:EX; Rossander, Steve W FIN:EX; Collins, Lori 
M CSCD:EX; Gaudet, Eve EDUC:EX; Caraveo, Carlos  HLTH:EX; Lawrance, Greg J 
GCPE:EX; Timmermann, Corinne CITZ:EX; Gidden, Stephen JAG:EX; Monkman, Martin 
CITZ:EX; Chiddell, Dan J JAG:EX; Ward, Kathleen CITZ:EX; Stewart, Jacqui AVED:EX; 
Pearson, Nancy JAG:EX; Holmes, Kjerstine L JAG:EX; Rutherford, Derek CITZ:EX; Ford, 
Tamara TRAN:EX; R. Keith Jones; Bailey, Ian D CITZ:EX

Optional Attendees: Mullane, Loren GCPE:EX; Tosh, Rulen CSCD:EX; Elderfield, Charito EDUC:EX; Ponsford, 
Caroline EDUC:EX; Gunning, Terry CSNR:EX; Kernaghan, Lori CITZ:EX; Lester, Victoria A 
CITZ:EX; Corbett, Gay HLTH:EX; Ritchie, Alexander TRAN:EX; Fritz, Debbie TRAN:EX; 
MacLennan, Alex CITZ:EX; Godfrey, David A HLTH:EX

DataBC Council 
 

Meeting moved forward one week to September 5. 2013 

NEW Location – The ORCA BOARDROOM – 548 Michigan 

NOTE – Given this is a strategic workshop for the Council, please attend in person – there will be no live meeting 

participation. 

 

Dear DataBC Council Members 

 

Please advise that the Council meeting originally scheduled for August 1 is being moved to September 5
th

.   

 

Thank you for the feedback on the G8 Open Data Charter.  At this next session we will start the strategic planning 

sessions with the council based on the G8 Principles of:  

1. Open Data by Default;  

2. Quality and Quantity;  

3. Useable by All;  

4. Releasing Data for Improved Governance; and  

5. Releasing Data for Innovation 

It is important for all members to be present at this session.  Please do not send delegates. 

 

Thanks 
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Elaine 

 

 

Previous meeting minutes and agenda will be posted to the DataBC Governance SharePoint - 

https://bawt.gov.bc.ca/databc/default.aspx 
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The Strategy Roadmap, How to Read One and Key Features 

www.integralstrategy.net  Page | 1  

 

TH E  ST R AT E G Y R O A D M A P,  HO W  T O  
RE A D  O N E  A N D  K E Y F E AT U R E S   

The Integral Strategy™ methodology (the mapping of outcomes and impacts) is a 

new approach for defining and managing strategy. It clarifies the outcomes that must 

be achieved, and identifies all of the required actions. When completed, it provides a 

detailed roadmap for execution. Accountability can be assigned for each of the 

actions, and performance can be measured by monitoring outcomes to see if they 

are actually being achieved. 

A Visual Representation of Strategy — How to Read a 
Strategy Roadmap 

The Integral Strategy methodology creates a visual representation of strategy on a 

single page called a Strategy Roadmap. The strategic goal is positioned at the 

centre of the map. Actions and enabling outcomes that contribute to achieving the 

goal are located on the left-hand side of the map, and arrows show how they 

contribute to realizing the desired result. Impacts created through successful 

achievement of the goal are shown on the right-hand side. 
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The Strategy Roadmap, How to Read One and Key Features 

www.integralstrategy.net  Page | 2  

 

Clusters of actions and outcomes in the Roadmap represent platform capabilities 

required to implement the strategy. 

Roadmap Symbols 
The symbols used in the Roadmap represent the strategic goal, key enabling 

outcomes, other outcomes, actions, causal links and capabilities. 

 

These are defined as follows: 

 Strategic goal – the organization’s ultimate strategic objective 

 Key enabling outcomes – major contributors to achieving the 

organization’s strategic goal, associated with the creation or enhancement 

of a capability 

 Other outcomes – stepping stones to the achievement of key enabling 

outcomes, where every outcome is expressed in a way that is measurable 

or verifiable 

 Actions – projects or initiatives designed to produce outcomes. 

 Causal links – relationships between actions and outcomes that 

collectively define the logic for implementing a strategy 

 Capabilities – platform capacities required for the organization to 

successfully realize its strategy 
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Chains of Outcomes 
Strategic outcomes are created through chains of outcomes that lead to a final 

result. Each chain starts with an action that creates an initial outcome. This outcome 

– combined with others – supports the achievement of higher-level outcomes 

downstream. 

 

 

A Tool for Successful Implementation 
The mapping of outcomes provides a strong foundation for the successful 

implementation of strategy. Many strategies fail due to a variety of risks, including:  

 Fragmented vision (Do we know what we are trying to accomplish?)  

 Poor strategic alignment (Are we doing what we need to do to get there?)  

 Poorly defined outcomes (How do we define success?)  

 Incomplete sponsorship (Is there strong leadership?) 

 Weak commitment (Are stakeholders committed?)  

 Poorly defined roles (Does everyone know what they need to do?)  

 Ineffective program management (Are we getting the intended results?)  

By bringing clarity to strategic goals and concretely identifying the actions and 

outcomes required to achieve them, outcome mapping helps to address these risks.  
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The Strategy Roadmap, How to Read One and Key Features 

www.integralstrategy.net  Page | 4  

 

Shared Vision  
The Strategy Roadmap:  

 communicates the logic and rationale for getting results;  

 shows how each action contributes to outcomes;  

 identifies required necessary and sufficient actions;  

 surfaces key assumptions; and  

 provides an effective way of communicating with stakeholders.  

Increased Strategic Alignment 
The Strategy Roadmap:  

 ensures that actions produce outcomes that are aligned with strategic objectives;  

 provides a high-level view of the required change;  

 identifies targeted results; and  

 explicitly links actions to outcomes.  

Well-Defined Outcomes 
The Strategy Roadmap:  

 clarifies expected strategic outcomes;  

 identifies specific outcome streams;  

 establishes metrics to measure the achievement of results; and 

 creates an action plan for implementation that has a much higher likelihood of 

delivering the anticipated results.  

Complete Sponsorship 
The Strategy Roadmap:  

 shows the full scope of required activity; and  

 surfaces sponsorship issues and assumptions. 

Clear Commitment  
The Strategy Roadmap:  

 establishes a process for involvement and buy-in at all levels.  
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Well-Defined Roles 
The Strategy Roadmap:  

 defines accountability and responsibility for actions and outcomes in a 

measurable way.  

More Effective Program Management 
The Strategy Roadmap:  

 provides a detailed plan for executing the strategy and monitoring results;  

 shows the complete scope and effort required to implement the strategy;  

 integrates the people, process, product, organization, technology and asset 

contributions needed to create the required capabilities;  

 identifies sources of risk and defines mitigating actions;  

 documents major assumptions that may impact program delivery; and  

 shows the downstream impact of issues encountered during execution.  

The Bridge between Planning and Execution  
The outcome map creates a bridge between planning and execution: encouraging 

clear thinking when developing strategy, and providing a framework that can be used 

during execution to assign accountability, monitor progress, and measure 

performance. 

 

 

 

 

 
 

 

 

 

 

R. Keith Jones & Associates 

Integral Strategy Practitioner and Facilitator 

keith@rkeithjones.com  250-598-2635 
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Integral Strategy Roadmap™ Facilitated by 
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Data can be 

exchanged with 

other provinces 

and countries

Data can be 

shared more 

effectively 

across 

government2

Businesses

can create 

value from 

government 

data

Businesses can 

engage with 

government 

directly

Businesses

have open 

access to 

government 

data

Business-

government 

interactions 

are more 

efficient

Cost of 

doing 

business is 

reduced

Small 

business is 

catalyzed

New 

business are 

created

New 

economic 

opportunities 

are created

Enterprises 

can grow and 

be more 

competitive

Government is 

able to redirect 

resources to 

priority areas
FOOTNOTES:

1: For-profit and non-profit

2: Includes all public agencies

3: Includes tabular and spatial data

4: Includes reduction in FOI requests

5: (unused at the moment) User = citizens, businesses (for-profit, non-profit), public agencies, academia

Citizens

have open 

access to 

government 

data

Citizens

can use 

government data 

in their personal 

planning and 

decision

making 

Decision 

making is 

better 

informed and 

transparent

Government 

is more 

accountable

Citizen-

government 

interactions 

and services 

are more 

efficient

Citizens 

make more 

informed 

choices

Citizens 

influence and 

act on decis-

ions affecting 

their lives

New

services are 

provided to 

citizens from 

the busi-

nesses

Government 

is able to 

deliver higher 

quality 

services

Government 

investments are 

made where 

they have the 

greatest

impact

Citizens are 

more satisfied 

with 

government 

services

Governmen

t is more 

responsive

BC’s 

Citizens are engaged 

and motivated to take 

action as they learn 

and work and in their 

communities

Citizens

lead more 

meaningful, 

productive and 

healthy lives

Citizens can 

take advantage 

of new 

opportunities

Citizens are 

more trusting of 

government and 

engage 

community 

affairs

British

Columbia supports 

the needs, 

aspirations and 

potential of its people 

and their commun-

ities now and in the

future

Government

planning, man-

agement and 

decisions are better 

coordinated, 

collaborative, 

integrated, informed 

and transparent

BC’s economy 

is more 

sustainable

Products can 

get to their 

markets more 

efficiently

Markets for 

BC’s products 

are secured 

and expanded

Government 

budgets can be 

balanced

Public 

infrastructure,   

and facilities are 

strengthened, 

better planned, 

managed and 

maintained

BC’s 

land, air, water, 

coastlines, ecosystems 

and natural resources 

are managed, 

protected and 

conserved 

appropriately

BC has safe, 

healthy, 

resilient and 

liveable 

communities

Citizens

have more 

autonomy and take 

more control over 

their lives including 

their health and

wellness

Community 

infrastructure, 

health, safety 

and recreation 

needs are better 

met

Communities 

have more 

effective health 

and social 

supports

BC is safe, 

clean and 

healthy 

BC has a 

healthy natural 

environment

Government 

services are 

delivered more 

cost effectively

Government 

decisions, policy 

and practices are 

more timely, 

proactive, adaptive, 

innovative and 

effective

BC has a strong 

and diverse 

economy

Business 

investment 

increases

User 

interfaces are 

more visual, 

interactive and 

intuitive

DataBC’s

web service 

capabilities 

are full 

capitalized

on

Data 

management 

is automated 

wherever 

possible

Tools are 

configured to 

optimize 

DataBC’s data 

achitecture

Infrastructure 

tools support 

efficient 

operational 

processes

Planning 

processes and 

the information 

used to plan are 

continuously 

improved

Stakeholder

data manage-

ment plans and 

decisions are 

better

informed

DataBC helps 

foster 

communities of 

interest and 

practice for 

published data

Data can be 

searched and 

found easily

Data is

hosted in a 

centralized 

repository to 

maximize 

leverage

Citizens

have the skills 

to use the data 

for their 

purposes

Users 

understand the 

full strategic 

value and 

potential of 

published

data

Data, 

applications 

and web 

services are 

fully catalog-

ued

Data is 

accessible to 

anyone 

authorized to 

use it

People are 

motivated to 

take action to 

share their

data 

Open,

 enterprise and 

operational data 

are managed 

appropriately and 

as a portfolio

Data 

services are 

reliable

There is a 

designated 

authoritative 

source for each 

data set

Data meets 

quality 

assurance 

standards

Public sector 

data is free of 

copyright 

issues for use 

by citizens

Applications

are designed and 

built to serve 

multiple purposes 

whenever 

possible

Sensitive online 

services are 

secure and 

private

Citizens

can access data 

anytime from 

anywhere 

through any

entry point

Case studies 

illustrate the 

application and 

value of 

published data

Collaboration 

across 

government is 

promoted

Users and 

communities
of interest and 

practice identify 

data publishing 

opportunities

Users are

able to 

express their 

needs using 

contemporary 

online tools and

formats

Significant

data sharing and 

application 

opportunities are 

identified by 

users 

Data 

management 

policies and 

practices are 

improved

Transactional 

services are 

brought 

together in a 

single place

Data access 

follows a 

user-centric 

design

Supporting

data delivery 

systems are 

made to be 

invisible to the 

user

HIGH

QUALITY

DATA

ENABLING

PLATFORM

TOOLS &

APPLICATIONS

TO ACCESS

DATA

ENABLING

GOVERNANCE

POLICY, MANAGEMENT,

AND PROCESS

SUPPORTS

STRATEGIC VALUE

AND POTENTIAL

TO USERS

Council

identifies data 

publication 

opportunities of 

strategic 

Importance across 

government

DataBC

COUNCIL

A culture

of data sharing 

and 

collaboration is 

created within 

government

Public

servants 

understand the 

value of 

published data 

of high value

Data

 literacy of 

users is 

improved

Council tracks 

and reports-on 

progress on high 

priority  

opportunities

Council 

champions and 

promotes 

improved data 

literacy across 

government and 

beyond

The reuse of 

data is 

unrestricted for 

most cases

Data is 

consistent

Standards 

facilitate 

inter-

operability

More

devices and 

applications 

can access 

the data

Open data 

licensing 

permits the 

freest possible

use

The

principles of 

open data and 

custodianship 

are understood 

and followed

Processes 

and services 

are 

continuously

improved

DataBC’s

performance 

measurement 

framework 

aligns directly 

with its strategic 

outcomes

DataBC’s

progress and 

performance is 

reported-on 

regularly to 

stakeholders

Datasets are 

as complete

Data sets are 

kept up-to-

date, as 

appropriate

Data is fit for 

purpose

Council

identifies and 

facilitates 

training and 

outreach 

opportunities

Users 

understand the 

strengths and 

weaknesses 

and limitations 

of the data 

Council serves

as a forum for 

thought leader-

ship, innovation 

and issue

resolution

Citizens 

recognize the 

value of 

published data 

and 

its use

Public

agencies are 

able to supply 

higher quality 

data over time

DataBC

expertise helps 

public agencies to 

assess and initiate 

data publication 

opportunities

Citizens are 

more aware of 

what data is 

available

Data is managed 

well and 

efficiently

Best

practices for 

data 

management 

are applied

Council 

advocates 

for high 

quality

data

DataBC’s

program is 

aligned with the 

strategic goals of 

the BC 

government 

[DMCTT]

DataBC’s

program is 

accountable to 

the Program 

Leadership Team 

[Min. TICS]

Council keeps 

abreast of the latest 

data publication 

developments, case 

studies, and 

business cases

in other

jurisdictions

Published data 

applications are 

pursued that 

have the widest 

possible

 impact

STRATEGIC FOCUS, 

WIDEST IMPACT

strategic outcome

business outcome

action

causal link

capability

key enabling outcome

LEGEND

Data is 

well-organized 

and structured 

for flexible and 

maximized

use

Data quality

 and consump-

tion-related 

publishing 

preferences of 

users are

known

Data

is easily 

discovered

Data

can be read or 

downloaded 

easily in a variety 

of machine-

readable

formats

Published 

data is 

understood 

and 

consumable

Successful

data publication 

business cases, 

models, tools and 

best practices 

can be adopted 

or adapted 

Data

access-

related user 

preferences 

are known

Council 

facilitates initial 

action on data 

publication

opportunities 

Data can 

be used 

more 

dynamically

Data services 

are easy to use

Links to 

other data 

portals are 

opened

DataBC

data publishing 

objectives and 

measures are an 

integral component of 

government service 

and business

plans

Data is of high 

quality

Meta data is 

complete and 

of high quality

DataBC

provides a

reliable, easy to use, 

functional platform, 

tools and applicat-

ion services to find, 

access and 

use data
Users 

understand 

the security 

aspects of the 

data 

Users 

understand how 

the data can be 

processed 

appropriately 

Users 

understand the 

best and most 

appropriate use 

of the data

Council

engages with 

citizens, businesses 

and academia to 

identify high priority 

data publication 

opportunities

Council provides 

forward-looking, 

influential 

leadership for the 

DataBC program

Citizen, 

business and 

academia’s 

perspectives 

and priorities are 

represented 

High value,

high priority 

foundational, data 

sets are identified 

and published as 

a priority

The open

data and data 

sharing cultural 

imbalance 

government is 

improved

Data 

management 

plans are well-

coordinated 

across 

government

There is a 

reliable supply 

of high quality, 

consumable 

data

The data 

supply is well-

managed

Geographic 

location and other 

data are integrated 

where appropriate 

and where they

add value

The spatial 

data 

infrastructure 

is well-

leveraged

DataBC’s

program focuses

its resources and 

development on 

initiatives and tasks 

of strategic, high 

value to

users

Council

effectively 

communicates 

its work openly 

and broadly  

DataBC’s 

program is 

accountable and 

continuously 

improved

DataBC’s

and Council’s 

brand 

recognition is 

improved

The required 

governance, policy, 

management and 

processes are in-

place to ensure data 

is of high strategic 

value

Data3 is a 

strategic asset that

can be managed 

effectively, accessed in a 

variety of formats and 

leveraged for the widest 

possible impact by the 

public, businesses, 

nonprofits and public

agencies

Academia 

has open 

access to 

government 

data

Public debate 

of issues and 

opportunities 

is enhanced

Researchers 

and students can 

do more data-

driven research 

and develop new 

knowledge

Businesses 

can take 

advantage of 

new 

opportunities

More talent is 

created for the 

knowledge-

based 

workforce

Citizens

can take better 

advantage of 

job training 

opportun-

ities

Government's 

service 

delivery effort 

is reduced

Citizens

can engage with 

government directly 

and obtain 

government 

services and 

information4 more

efficiently

The data 

literacy of 

government 

stakeholders is 

improved
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Data can

 be shared more 

effectively within 

and among 

governments2 and 

their respective 

stakeholders

Businesses

can create 

value and make 

better decisions 

from govern-

ment data

Businesses can 

engage with 

governments 

directly

Businesses1

have open 

access to the 

data of 

governments

Business-to-

government and 

business-to-

business 

interactions are 

more efficient

Cost of and 

risk to doing 

business is 

reduced

Small 

business is 

catalyzed

New 

business, 

businesses 

and jobs are 

created

Enterprises 

can grow and 

be more 

competitive

Resources 

can be 

redirected to 

priority

areas

FOOTNOTES:

1: For-profit and non-profit

2: Governments: Federal, First Nations, Provincial, Territorial and municipal / local 

3: Includes tabular and spatial data

4: Includes reduction in FOI requests

5: Users: citizens, businesses (for-profit, non-profit), public agencies, academia

Citizens

have open 

access to the 

data of 

governments

Citizens

can use the data 

of governments 

in their personal 

planning and 

decision

making 

Decision 

making is 

better 

informed and 

transparent

Governments 

and other 

organizations 

are more 

accountable

Citizen 

interactions with 

the services of 

governments 

are more 

efficient

Citizens 

make more 

informed 

choices

Citizens 

influence and 

act on decis-

ions affecting 

their lives

New

services are 

provided to 

citizens from 

the busi-

nesses

Higher quality 

services are 

delivered

Citizens are 

more satisfied 

with the 

services of 

governments

Responses 

are quicker

BC’s Citizens are 

engaged and 

motivated to take 

action as they learn 

and work and in their 

communities

Citizens

lead more 

meaningful, 

productive, 

affordable and 

healthy lives

Citizens

can take 

advantage of 

new opportunit-

ies including 

better consumer 

choices

Citizens are 

more trusting of 

stakeholders 

and engage 

community 

affairs

British

Columbia supports 

the needs, 

aspirations and 

potential of its people 

and their commun-

ities now and in the

future

BC’s economy 

is more 

sustainable

Products can 

get to their 

markets more 

efficiently

Markets for 

BC’s products 

are secured 

and expanded

Budgets 

can be 

balanced

BC’s 

land, air, water, 

coastlines, ecosystems 

and natural resources 

are managed, 

protected and 

conserved 

appropriately

BC has safe, 

healthy, 

resilient and 

liveable 

communities

Citizens

have more 

autonomy and take 

more control over 

their lives including 

their health and

wellness

Communities 

have more 

effective health 

and social 

supports

BC is safe, 

clean and 

healthy 

BC has a 

healthy natural 

environment

Services are 

delivered more 

cost effectively

20. Data can 

be searched 

and found 

easily19. Data and 

web services 

are fully 

catalogued

70. Open,

 enterprise and 

operational data 

are managed 

appropriately as 

a portfolio

57. Only 

one version 

of the data 

exists

52. Data 

meets quality 

assurance 

standards

26. Data is 

machine 

accessible

56. Data is 

consistent

17. 

Standards 

facilitate 

inter-

operability

18. More

devices and 

applications 

can access 

the data

72. 

Progress on 

provincial data 

management 

strategies and 

initiatives are 

tracked and

reported-on

58. Data sets are 

current complete 

and comprehen-

sive, as 

appropriate

55. Data is 

fit for 

purpose

42. Agencies

are supported 

with the 

release of their 

data

71. Best

practices for 

data manage-

ment are 

applied

53. There is 

strong 

advocacy for 

quality

data

9. Data 

management 

strategies are 

aligned with the 

strategic goals and 

priorities of 

governments

32.

Data is 

well-organized 

and structured 

for flexible and 

maximized

use

30. Data

can be read or 

downloaded 

easily in 

machine-

readable

formats

33. Data can 

be used more 

dynamically

29. Users 

understand 

how to 

process the 

data

68. Data 

management 

plans are well-

coordinated 

across 

government

67. The supply 

of data is 

managed well

41.
Geographic 

location data 

are integrated 

where 

appropriate

73. Data

management 

policies, 

standards and 

guidelines are 

continuously 

improved

Academia has 

open access 

to the data of 

governments

More

talent is 

created for the 

knowledge-

based 

workforce

Citizens

can take better 

advantage of 

job training 

opportun-

ities

Service 

delivery 

effort is 

reduced

Citizens

can engage with 

governments 

directly and obtain 

services and 

information4 more

efficiently

Planning,

management, 

progress reporting 

and decision making 

are better coordin-

ated, integrated, 

informed and 

transparent

Invest-

ments are 

made where 

they have the 

greatest

impact

BC has a strong 

and diverse 

economy

Infrastructure,   

and facilities are 

strengthened, 

better planned, 

managed and 

maintained

Community 

infrastructure, 

health, safety 

and recreation 

needs are better 

met

Public

debate of 

issues and 

opportunities 

is better 

informed

Complex 

problems 

are better 

under-

stood

Business 

investment 

increases

Data can be 

exchanged with 

other provinces 

and countries

BC’s social, 

economic and 

environmental 

performance can 

be compared

BC is 

recognized as a 

positive place 

to live, learn, 

work and play

Researchers 

and students can 

do more data-

driven research 

and develop new 

knowledge

New 

economic 

opportunities 

are created

New

knowledge and 

technologies 

are created and 

deployed 

28. Data is 

available as 

an open 

standard

36. Access to 

subject matter 

expertise is 

available

Decisions,

policy and practices 

are more timely, 

streamlined, 

proactive, adaptive, 

and innovative

More jobs 

are 

created

Market and 

resource 

access is 

improved

25. User 

interfaces are 

visual, inter-

active and 

intuitive

15. Data 

access 

services are 

reliable

14. Systems

are designed 

to address 

reliability 

issues

51. 

Complete 

meta data is 

available

37. Users 

understand 

data security 

consider-

ations

35. Users 

understand 

the data 

structure

34. Users 

understand 

open data 

licensing 

38. Users 

understand the  

strengths and 

weaknesses of 

the data and 

limitations for its 

use

54. Data 

quality is 

known

24. Data

sets are 

designed to 

consider broad 

user access at 

the outset 

43. Data 

suppliers 

release the 

same data that 

they

consume

47. Data 

release
is a design 

consideration at 

the outset of 

their creation46. Data sets 

are mapped-

out to support 

the process

45. Data 

processes are 

optimized 

across the 

data life

cycle

44. 

There is a 

system to 

publish 

consistent, 

repeatable 

data

1. Consistent 

criteria are used 

to evaluate and 

prioritize data for 

its strategic value 

to BC 

59. Users can 

communicate 

noted data 

errors

74. Data is 

managed well 

and efficiently 

over its life 

cycle

69. Data 

management 

accountabilities 

and authoritative 

sources are 

defined and 

assigned

82.

Data literacy 

is improved

65. 

Experimenta-

tion tests new 

ideas and 

innovations in 

data manage-

ment

16. Data is 

accessible to 

anyone 

authorized to 

use it

Businesses 

can take 

advantage of 

new 

opportunities

Learners

have have 

21st Century 

comp-

etencies

Strategic

Impact

Access

and Use

Sustained

Data Supply

Data

Management

Culture 

of Data

Sharing

(CDS)

Data3 is an 

accessible, 

authoritative and 

reliable asset that is 

shared and leveraged 

for the greatest 

strategic impact

77.

There is a 

sustained 

supply of 

authoritative 

and reliable 

data

5. There is a 

better 

understanding 

of how data is 

being used

6. There

is a better 

understanding of 

the priority 

needs, 

expectations of 

data users

7.

The needs and 

expectations of 

data users 

contribute to the 

setting of data 

management 

priorities

48. Little 

additional 

effort is 

required.

50. Data 

supply is 

sustained

49. Current 

resources 

are sufficient

2. Data 

management 

initiatives and 

plans are 

focused most on 

priority data

sets 

4.

Priority data 

management 

opportunities of 

strategic value 

to BC are 

pursued

3. Solutions

to data manage-

ment barriers 

focus on those 

that especially 

affect priority 

data sets

8. There is 

leadership 

support and 

commitment for  

taking a more 

strategic 

approach

13.

Data 

management is 

focused on 

initiatives and 

challenges of 

strategic value

to BC

12. 

There is a well-

conceived, shared 

vision and strategic 

agenda for 

managing 

provincial data

10. Strategies

are continuously 

improved based 

on experience 

and feedback

11. Key 

stakeholders 

are engaged 

in developing 

strategies

31. Users

have the 

skills to use 

the data

39. Data is more 

consumable and 

with knowledge 

of its appropriate 

use

22.

Users are 

more aware 

of what data 

is available

21. Data

can be 

discovered 

easily

23.

Data is more 

accessible

27. Data 

access 

services are 

easy to use

62.

Data quality 

increases

61. Data 

errors are 

addressed 

as soon as 

possible

60. Errors 

are identified 

before data 

is released

66.

Innovations are 

adopted or 

adapted 

quickly into 

practice

84. 

A diverse set of

potential ideas are

advanced from a 

community data 

users and 

providers

64.

Pilot projects in 

data manage-

ment are used to 

test innovation in 

practice

63.

The supply of 

quality data is 

sustained

85. There is a 

growing culture of 

data sharing 

within and among 

both data 

providers and 

users5

40.

Data can be 

easily found, 

accessed and 

used

78.

A culture of 

data sharing 

is promoted

CDS-01

81.

Data-related 

educational 

opportunities 

are improved

79. Positive 

stories and 

case studies 

are captured 

and shared

80.

Data-related 

outreach 

opportunities 

are improved

83.

Venues are 

provided for 

data users and 

providers to 

exchange

ideas

CDS-02

CDS-03

CDS-04

CDS-05

Note: These Action Boxes have been included in the 

‘Culture of Data Sharing capability area just for 

illustration. Draft actions for all capability areas will be 

added for review and revision at Workshop #4 on 

October 31st.

Guide to the Zones in the Strategy Roadmap

1

1

2 3 4 5

Left-hand side (LHS) Right-hand side (RHS)

The area of action – where we have control

1 – actions and outcomes

2 – key enabling outcomes 

3 – strategic outcome (our  strategic goal)

The bigger context – where we have impact

4 – enabling impacts

5 – strategic impact (the desired future)

6 – title of the Roadmap

6

76.

Data 

management is 

improved

75.

Innovative data 

management 

developments and 

best practices in 

other jurisdictions 

are tracked and 

evaluated

strategic outcome

business outcome

action

causal link

capability

key enabling outcome

LEGEND

New impacts since 

October 3, 2013 

workshop

New impact causal linkages 

since October 3, 2013 

workshop
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