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e Context
— The Drivers for Change
— The Solution Vision
e The IDIM Program
— A Comprehensive Program Model
— The New and Enhanced Services
« BC Services Card
« BCelD

e Discussion
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4.5 million 9 million
citizens Care Cards
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| ﬂ ; High assurance card to
[ i access multiple high value

services

» Leveraging existing DL
process

» Security and privacy
enhancing features

» Use in person and online
* Will replace the CareCard

as evidence of enrolment
in MSP
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BC Services Card Proram

BC Services Card Program
Secure CareCard replacement & MSP Re-enrolment

» Established as an
Integrated Program

» Three partners

leveraging respective

strengths & infrastructure

Common goals &

objectives
» Services & associated
Leveraging high quality identity proofing services and roles & responsibilities
infrastructure established by agreement
. S « Necessary information
B sharing to be set out in

-— ISASs. 5
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Improved service delivery

Enhanced level of assurance

Reduced card misuse in health sector |
Improved client engagement
Connected public sector workforce
Authorized information sharing

Provincial
IDIM Program
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 Areliable well-supported full-featured
central service that:

M registers and identity proofs their users
M authenticates users in a variety of ways

M manages and protects identity
Information

M Manages the credentials for those users

M has a variety of technical interfaces that
can integrate with their online services
and client reqgistries
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BC Services Card Project Objectives

1. Create a government-wide credential to access all
provincial services (in-person and online)

2. Enhance identity proving during enrolment

3. Improve patient safety by ensuring health services
delivered to the right person

4. Reduce fraud/misuse/abuse

Slide - 9 -

Page 9
CTZ-2013-00252



" =—s) vices Card:

Ministry of

Labour, Citizens’ Services . :
C%%gl\l/ngA and Open Government -, ‘. h re e Ty p eS
- \/ \/ r ~ e

FORNERUSYSICENCE ald SERVICESKERED)
British.Columbjia,.CAN
SAMPLE ONE DL:1234567
Combo DL and o BTt 1979Jun 07 P s O =
. mm:ﬂ !m-mnm éé i
Services Card w0k tTsem I, P e e 9876 543 201 . =
Ser:F  Eyes:BLU HairBRN —
810 GOVERNMENT STREET —1
L] VICTORIA BC VBW 3Y8 “ﬁ:[”i m“ DUPL —
L 4

FBIRITAISIHKCEO[LUMBIAY SEERVIIGE SRGARID)
British.Columbia..CAN

SAMPLE ONE

St an d al one P h oto VRN §HIS ISNOTADRIVER'S LICENCE =
: g =t

X : 2016-Jun- @ =
SerVI Ces Card R YA OLUNBLA Personal Heatth Number: 9876 543 201 Eg
ﬂé’ %O\E%hémvesw STREET A S : &

ool irg *w_kr i I‘ﬁ?é\ G ] =

*_ ‘ " A g i e el AP o ‘
Populated Front Populated Rear

COLUMEI BERVICES"CARD)
Brltlsh Columbla CAN
SCWILLINGESTERSON-COLUMBIA-ARGAYLE

CHEYENNA-ESTHER TANIAMARIE-JOLEANNE

N on- P h (@) t (0] A SRR AT 00s:1960-Mar-03 THIS IS NOT A DRIVER’S LICENCE

Expires: 2016-Oct-03 @' ﬁ H
Servi Card {1 196
UPPER SECTION, WESTERN COMPLEX ~ (BRITISH - 0o Hologram | | § |2
erVI C eS ar SUITE 107A NORTHERN FACE . 1960 MSP EXP: 2012 May 05 als
#1176-108712 WALLINGTONAVENUE ~~ Persona I Health Number. ==
QUEEN CHARLOTTE CITY BC VBV 8V8
Page 10
Page 10

CTZ-2013-00252



" —>) vices Card:

BRITISH Labour, Citizens” Services

COLUMBIA | and Open Government 3 , .‘ r a.C t e i S t I C S

The new card will have:

A “tap-n-go” electronic chip but no information is
stored on the chip

* A printed Personal Health Number (PHN)

e Magnetic stripe formatted as per DL standards but
also containing PHN for backwards compatibility at
Health points of service

e An expiry date
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Proof of
Identity
(photo)

MSP
Enrolment
—_—
Proof of
Identity

[ (non-photo)

New Cards
(all types)

W

Counter

Card
Management &
Production

Identity Proofing
& Photo Capture

Health Client
Registries

MSP Enrolment

Identity
Information

Credential
Information

Privacy
Protection

Ministry of
Citizens’ Services
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vices Card:
e New Card

Tap Card

Present Card

v

\ 4

OnLine
(Home)

In Person
(POS)

vl

Authenticate
ID &
Credential

or

Authorize
Program
Access

©--®

Access
Services

' Identity
Assurance

L Services

Ministry of Citizens’
Services

Program
Enrolment
(e.g., MSP)

Program-Specific

Information &

Services
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BC Services Card is a strong credential for citizens (residents of BC) that
can be used for authentication at counters and online services.

ICBC / ServiceBC ICBC Card
Counters Production

HIBC
Mail-in Services

---------------------------------------------------------------------------------------------------------------------------------
= [}

Smartcards
Passcodes

Identities

IDIM S Authentication Search/Update
- : Services Services
: Services Y

\ 4

Online Services
Points of Service
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Smartcard
Technology
Demo
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New and Enhanced i Ao

" i " Identity Assurance Services
Services within IDIM sl
Program
Today Worker Identity Management

Existing

BCelD Expertise Certificates

| Leveraged

IDIR to
Extend Web Access Mgmt

SSL .

Certificates Services

Trust Framework

 Web Access
Mgmt

Biometrics
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One person, one identity, multiple
— credentials

Business and Professional Roles and
Affiliations

Compliance with the new Identity
Assurance Standards

| A flexible application platform

| Enables the BC Services Card and

Biometrics
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ServiceBC
Counters

Self-Service
Online

 IDIM

BCelD

EaeArchitecture

BCelD is an identity management solution for citizens, small to medium
businesses and professionals that enables access to online services.

--------------------------------------------------------------------------------------------------
[}

UserlDs &
Passwords

: Services

Affiliations Identities Smartcards
& Roles Passcodes
Authentication Search/Update
— Services Services
A
................................................................................................... |

------------------------

Online Services
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BC Services Card

Introduction

Ministry of Citizens’ Services and Open Government

May 8, 2013

Office of the ClO. Province of BC

www.cio.gov.bc.ca People - Collaboration - Innovation
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BC Services Card
On-boarding Team

Kevena Bamford Jeremy Moss
Executive Director Director, Program Development
Provincial IDIM Program Provincial IDIM Program
Kevena.Bamford@gov.bc.ca Jeremy.Moss@gov.bc.ca

Jason Owens
Solutions Architect

Emily Scott Vincent Savoy
Client Integration Specialist Client Integration Team Lead
Luis Avila Grietje Adlhoch
Client Portfolio / Project Manager Project Analyst

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Presentation Outline

Strategic Context
— ldentity Management Program
— IM/IT Enablers Strategy
— BC Services Card Program

BC Services Card

— Status, overview of cards and current focus
— Roadmap

Overview of Identity Management
— What problem are we trying to solve?
— ldentity Assurance
— Demo ‘use case’ — BC Land Title & Survey
— ldentity Services Architecture

Next Steps
— Invitation to participate

Office of the ClO . Province of BC

People - Collaboration - Innovation
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What Is the Identity
Management Program?

e The provincial IDIM Program
has been in the business of
iIdentity management for a

Our Business

Authentication

Bind ID & i ' - decade.

Credentials 4 s e The BC Services Card
project is a strategic Initiative

Store Credentils | Sore & Protec to establish the issuance of

|dentities

the BC Services Card and
authentication services

e The BCSC evolves our
corporate service and
ensures secure method for
authenticating citizens

Office of the ClO . Province of BC

People - Collaboration - Innovation
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IM/IT Enablers Strategy ver. 1.5

A he IDIM strategiesand their intent:

Establish Corporate identity

 Establish Corporate Trusted g
Identity Services = - and Role Provisioning
1 4 o | Develop an identity Federation Services
enabling high value on-line enabling information sharing : 5
services ensuring secure access to
governmentresources

\

&

wndll it
a1
&5

Citizens, Businesses BC Govern'ment, BPS
and Professionals and Service Partners

Office of the ClO . Province of BC

Yy

A A

People - Collaboration - Innovation
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BC Services Card Program

» High assurance card
for access to multiple

IDIM: Trusted online access to high value services

v @ high value services
c >
& %’ PY 05 ~
N = ®.® — ) . .
=iy " m T8¢ = W i! 1 « Security and privacy
Owm Families Fir< govTogether Work BC's Education Plan Data i g
. enhancing features
Leveraging high quality identity proofing services and * Use in person and

infrastructure online

Office of the ClO . Province of BC

People - Collaboration - Innovation
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BC Services Card is here!

& = T T

Brltl:h Cult;-blam(:ll'
TEST CARD DOL.1234582

[ 11§ T %ﬂ?wu

:‘I'Il' AT e e
Gmﬂiﬁ%ﬁw
el

e Launched 15 February 2013
163K issued to-date and being used as CareCard replacement
* 4.5 million to be issued over next 5 years

Office of the ClO . Province of BC

People - Collaboration - Innovation
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BC Services Card
3 Types

By

Combo Card e
. . . o T e TS ST s e [ p—
(Drivers Licence & BC Services Card) :.3._;:_ y . e =3
i hu;1s:|h 175 am (OLInA Y T . EE
et ey e I""""“"”"“‘"““ =

]
Photo Card %Eg"“ﬁm _

(Standalone BC Services Card) —_—
,.""q;mélE:lﬂ .
e A P

ELRUNERI

Yo e e P T M T LI R — T O

Non-Photo Card . e
I s I1TNOY-0 e THIS I5-HaT ‘LEENCE =

(Standa!one BC Serwces_ Card) e o J__“%M ;
- For children and exceptional cases pacomouenr nker ST ":‘““ . =i
T

Office of the ClO . Province of BC

People - Collaboration - Innovation
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BC Services Card Features

Card
expiry date

Photo and
Signature

Mag stripe with
personal info
(for DL/PHN)

2D barcode with
personal info
(for DL)

]

@h.

ERVIEES

d
}ig;i,sh,cq lumbia, CAN

ESTOARD
‘

DL:1234567

ued:  2012-Nov-30  pog. 1979-Jun-07
Elpum: 2017-Nov-30

. Restrictionss

Endorsements: 21

Class: 5 .

w: 51, Dkg W7 em CoaLnraA

[ Sex:F ves: BLU  Heoi:BRN

" 910 GOVERNMENT STREET
" VICTORIA BC VBW 2Y8

This card revmaing She propeny of e issung agency and mus! be surrendored UPon request

\

el (T

J0D000301

Personal Health Number: 987643 210

iRt |

Driver Licence
Number

Date of Birth

Contactless chip
with personal
account number
that is linked to
identity services

1D barcode for
card serial number

Personal Health Number

Office of the ClO . Province of BC

People - Collaboration - Innovation
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The Next Phase:
Authentication using Card and
Reader Technology

£g

30
& n P
Clans &
S1.0kg w175 e CiLloamA
San F Tws: BLU Bl
5 NMENT STREET y
v " -
actless ?A. /

Antenna e 4
R x
o / ]
Contactless /
Smart Card s

USB Devices

Office of the ClO . Province of BC

People - Collaboration - Innovation
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BC SERVICES CARD - PHASE 2 ROADMAP

OIPC Consult

Feedback loo

eedback loop

Authentication
System in UAT
Monitoring of Operational Policies and Procedures
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Service Mgt, Program Policies and Procedures

Address Encryption Concerns
Address Audit Log Concerns

Phase 2- Scoping
Audit Strategy:
Employee
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What's the Problem?

We know how to prove
who we are In person...

Office of the ClO . Province of BC

People - Collaboration - Innovation
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But how do we ““prove” who we
are on-line?

Office of the ClO . Province of BC

People - Collaboration - Innovation
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This s cene by

Pt widife resources fo

Propram regulatiuns in consultation with regions and

nlokcsuctianl
angler harvest and effort data

b aserve the natural dversity
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Office of the ClO . Province of BC

People - Collaboration - Innovation
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ldentity Assurance Levels

1 Low 2 Medium 3 High 4 Very High
“Unverified Claims” “Validated Claims” “Substantiated Claims” “Corroborated Claims”

No to some confidence Some confidence in High confidence in Very high confidence in
in identity claims identity claims identity claims identity claims

 |dentity Assurance is a measure of the confidence that
an identity claim or assertion is true
— lower level of assurance means less certainty in an identity claim
— higher level of assurance indicates a higher degree of certainty

« Identity Assurance Level is dependent on
— Rigour of Registration and Identity Proofing Processes
— Credential Strength
— Authentication Event

e Assurance level requirements vary with the transaction

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Existing Citizen ldentity
Services: BCelD

« BCelD provides Registration & Authentication services
for online use

. » Unidentified account
Basic
e Level 1 assurance
* |dentified account

IS Tl « Customer acting in business ca
o Level 2 assurance

Will continue for simple ‘
online transactions

F’Will continue for businesses ‘

* |dentified account
BT80N « Customer as an individual
e Level 2 assurance

l Will be superseded by BCSC

Office of the ClO . Province of BC

People - Collaboration - Innovation
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BC Services Card brings higher
level of identity assurance,
without doing this...

Office of the ClO. Province of BC

People - Collaboration - Innovation




Photo BC Services Card
Assurance Level

* Leverages the in-person identity-proofing practices and
Infrastructure of ICBC
— Regular renewal and identity proofing
— In-person identity proofing
— Facial Recognition

 Combined with strong credential

e Level 3 assurance
— Going beyond Basic and Personal BCelD

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Key Benefits

 For Citizens

Citizens

Service
Providers

Government

Increased security and safety
Increased privacy

Easy to apply for and no cost to obtain a secure, government-
issued photo ID

Increased convenience - multiple services, one card

. For Service Providers

Increased confidence that the person is who they say they are
Reduced misuse

Compliance with corporate standards

Cheaper, easier than building or doing own identity proofing
Cheaper, easier than building or doing own authentications

e For Government

Furthers Government 2.0 strategy
Enables vision of citizen centred, high value public services online

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Think of the Possibilities

e Certain of your clients’
identity

Point of Service

Or — |+ Able to confirm the facts

you care about: age,

address, residency.

In future, membership,

_ professional licenses
and more.

Self-Serve

Office of the ClO . Province of BC

People - Collaboration - Innovation
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BC Services Card Logon Demo

ldentity Assurance Service Logon Demo with ‘USE CASE’

Access LTSA Integrated Customer Portal (ICP)
Online Services

Office of the ClO . Province of BC

People - Collaboration - Innovation

Page 41
CTZ-2013-00252



Start Login to LTSA Portal

Home Contact Us Careers Mews Fees

b I_an General Public Government + Business | About LTSA Search... ﬂ
cLand

Title & Survey

Helping to deliver reliable land title and survey systems that are es-
sential to BC's economic and social foundation. You can now access
your records online... o

» How do I transfer title to
Login to the land title registry. another Family Member?

» Where can professionals learn
more about requirements to
electronically file?

Common Questions

» What are the fees for LTSA

HOW CAN WE HELP? services?

» How do I file a Claim of Builders
Lien?

» How do I access the Online
Cadastre?

View FAQs

What's New

Land Title and Survey
Authority Issues RFQ for
ParcelMap BC

B . . Posted February 20, 2013
General Public Professionals Government + Business
LTSA Introduces
This section provides property owners and This section provides lawyers, notaries and This section provides all levels of Enhancements to Electronic
realtors with information about the LTSA, our land surveyors with policy, practice and other gowvernment, First Nations, financial Filing and Scan on Demand
services, and how to better understand BC's  information about transacting with the LTSA. institutions, utilities, and industry with Services
: B 3 - Posted January 25, 2013
land title or survey systems. information about the LTSA and our services.
Important Upgrade
Leam More Learn More Learn More Requirement for EFS
Customers Using Adobe

Acrobat 8

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Tap Card

oy
bc Land

Title & Survey

BRITISH

COLUMBLA T M =T S 0T B0
person

Log in with your BC Services Card

USE YOUR BC SERVICES CARD TO IDEMTIFY YOURSELF.

&, BrITISH

Mgygd COLUMBIA

Hold the card flat against the SecureKey
card reader

(0 seconds remaining...)

1aut"|cri_:r=_d use of data on this cormputer system by any person other than the authorized
Siro it EotiaE paghibited and may result in legal action against such

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Enter Passcode

ey
bcLand

Title & Survey

Log in with your BC Services Card
WELCOME JANE ELIZABETH SMITH.

DEMTIFY ENTER AND CREATE
YOURSELF > YOUR MEW PASSCODE

Enter Temporary Passcode

Enter New Passcode

I:l Show passcode

Confirm Mew Passcode

Cancel

BRITIEH Jauthorized use of data on this computer system by any person other than the authorized
N(‘m_u_\imﬁ:r im er{gedf EneStcont ety (padkibited and may result in legal action against such
pErsSan

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Set Preferences

oy
bc Land

Title & Survey

Log in with your BC Services Card
WELCOME JANE ELIZABETH SMITH.

IDEMTIFY > ?\JT

AND CREATE SET YOUR EMAIL
YOURSELF NEW >

| PASSCODE PREFERENCES

Sharing your email with us is very important. It is used for:

managing your passcode

notifying you of suspicious login attempts

tracking help desk support

providing information about new online services or terms of use

Enter Your Email:

I:ll.: thanks, I do not want to share my email

Tell us when you want to receive an email:

@ Yes @ No When Ichange my passcode
@ Yes @ No When there is a suspicious login attempt of 3 of more failed login attempts
@ Y85 @ No When there is a new online service
@ Ye5 @ No When there is a change to the terms of use
Cancel

omputer system by any parson other than the suthorized
v prehibited and may result in legal action against such

Access to or unauthorized use of data on this
employee(s) or owner(s) of an account is stric
person

BRITISH

P- COLUMBLA

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Confirm and Complete Login

oy
bcLand

Title & Survey

Log in with your BC Services Card

THAME YOU, JANE ELIZABETH SMITH.

IDENTIFY ENT CONFIRM AND
> Y > COMPLETE LOGIN

YOURSELF

By logging in you are confirming that the following information can be shared with BC
Land Title & Survey.

Name '
JANE ELIZABETH SMITH ‘ .

Address E— bc Land

910 GOVERNMENT STREET Title & Survey

VICTORIA BC VB8W 3Y8 ] )
View privacy statement

This confirmation page displays the information that will to be shared with the online
program or service you are accessing.

Tell us when to show you this page:

@ Always

& First time for each site

& Never, skip this step on every site I visit

Cancel

omputer system by any person other than the authorized
iy (pedhibited and may result in legal action against such

prrrsy 12uthorized use of data on t

COLUMBIA ' B Er{2)osf | Bheaicofnt o
person

Office of the ClO . Province of BC

People - Collaboration - Innovation
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Access LTSA Portal

oy
bc Land

Title & Survey

LTSA Electronic Services

General Information

Search Services User's Guide

Electronic Filing System
User's Guide

About Electronic Filing
Getting Started with EFS
System Requirements
Scanning Reguirements
Setting Up Folders for EFS
Accessing EFS

Obtaining a Digital
Certificate from Juricert

Setting Up Adobe Acrobat

Setting Up Your Electronic
Signature

Setting Up Electronic
Payment

Electronic Funds Transfer
Using Electronic Forms

Submitting Document
Packages to the Land Title
Office

Electronic Meets

b gt ~ .

Electronic Filing System

The LTSA's Electronic Filing System enables BC lawyers, notaries, land surveyors and
registry agents to submit many types of land title forms electronically.

This EFS User's Guide explains the following processes:
# Get Started explains how to set up your computer system for using EFS.

# Set Up Your Electronic Signature explains how to set your electronic signature
from Juricert.

# Electronic Funds Transfer explains how to pay Property Transfer Tax (PTT) through
EFS.

# |se Electronic Forms explains how to use electronic forms in Acrobat.

*® Submitting Document Packages to the Land Title Office explains how to submit
electronic forms in EFS.

® Submitting Withdrawal Reguests explains how to request a withdrawal of a land title
application.

#® Managing Submissions explains how to track your package and locate notifications.

® Requesting a Land Title Correction explains how to request a correction to an error
in the Land Title Register, such as a typographical error.

e Creating an Electronic Plan explains the technical specifics for electronic plans.

® Submitting a Plan to the Land Title Office explains how to submit survey plans to
the Land Title Office.

# Submitting a Package to the Surveyor General explains how to submit applications
and plans to the Surveyor General,

Search...
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ldentity Services Architecture
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Card Usage Online
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Card Usage At Counter
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Project Board Update

Overview:
Terms of SecureKey Contract

March 15, 2012




Summary of Key Dates & Next Steps

e March 15
— Province/ICBC letter signed
— ICBC/IBM amendment signed
— SecureKey/EMV chip partner agreement target signing

e March 31 target

— Province/SecureKey agreement signed, assuming
approval

— Province/Q9 letter and SecureKey has a performance
bond in place
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Term Sheet: Overview

 Term
— Commences upon signing
— Initial term ends March 31, 2018

— Province has three 1 year extensions rights with the same base fees as
March 31, 2018 and the same usage fees*

* There is an overall fee cap for the term of S20M
— S$11.5M committed (see slide 5)
e USB/Display Terminals (if desired)

— Volume-based pricing with target cost of S5 for USB and $35 for USB display
terminals

* SecureKey has the right to increase the usage fees after the terms based on an increase SecureKey is charged for EMV licenses and
cryptogram checking services, as compared to the current costs.
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Term Sheet: Overview (con’t)

e I|dentity Credits:
— Where any identity broker is authorized to have access to BC Cards, BC and SecureKey
will share applicable ID service revenues 50/50 after 3" party costs
e Most Favored Nation:

— If SecureKey provides the comparable services to another Province or Territory
client in Canada with a financial arrangement that is more favorable based
aggregate costs per card per year as compared to the BC deal, then BC deal

shall be adjusted accordingly

e Onboarding:

— If SecureKey wants the Province to assist in any material way with the sale or
implementation in another jurisdiction, then the parties will negotiate a good
faith arrangement that would see the Province earn a revenue share or some

other credit or arrangement
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Pricing Model for Base Fees

* There is an overall fee cap for the term of S20M
e Pricing Model for Base Fees

— $11.5M payable as follows

e $1.5M upon signing & SecureKey establishing S1M performance
bond

S1.5M upon services available and accepted (September 30, 2012)
$1.5 $S375K quarterly payments during FY13/14
§1.5; $375K quarterly payments during FY14/15
§1.5; $375K quarterly payments during FY15/16
S2M; S500K quarterly payments during FY16/17
e S2M; S500K quarterly payments during FY17/18
— Covers all services (other than usage) for all programs
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Pricing Model for Usage Fees

We only pay per active user — no usage means no usage fees/payments

S1/active user/year when used for all health related services, with annual caps as
follows:

— SO0 for FY12/13 (i.e. ending March 31, 2013)
— S500K for FY13/14

— S1M for FY14/15

— S2M for FY15/16

— S2M for FY16/17

— S3M for FY17/18

S1/active user/year when used for all other BC related services, with an annual
caps as follows

— S500K for FY12/13
— S1M for FY13/14
— S1.5M for FY14/15
— S2M for FY15/16
— S2.5M for FY16/17
— S3M for FY17/18
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Pricing Model Protection

When the BC Services’ Card has high use and the majority of this use
is to access both health and non-health services — the Province may
switch to the alternate pricing model to save on usage fees

Alternate Pricing Model:
e S2/active user/year for all programs

* For citizens that use card to solely access non-health services,
there is no cap

e For citizens that use the card to access both health and non-health
services. The following caps apply:

— SO for FY12/13

— S500K for FY13/14

— S1M for FY14/15

— S2M for FY15/16

— S2M for FY16/17

— S3M for FY17/18
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Service Levels

There will be agreed upon service levels and incident
management which will include:

— Uptime

— Incident response and resolution with priority schedule
— Card management (enrollment, cancellation, etc.)

— Authentication results

— Administrative (reporting and billing)

25% of usage fees at risk (subject to $20,000 monthly
minimum)
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Continuity of Service

The Province will be actively involved in SecureKey’s
BCP/DRP
Upon a trigger event

— Province gets all materials necessary to set system up with
another provider

— S1M performance bond applies to SecureKey’s failover site (Q9)
in order to provide for its continued operation

Upon termination or expiry of the agreement

— Province gets all materials necessary to set up system with
another provider

— SecureKey will continue to support terminals for a fee

In both scenarios the deployed cards will continue to be
usable for their useful life
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Implementation

Where either party believes that dates are at risk then they will
immediately contact the other party and there will be an immediate JEC
meeting to discuss.

Failure of SecureKey to provide immediate notice to the Province would
be a material default and provide the Province with rights including
immediate termination rights

Where the system is not delivered for integration testing at the agreed
July date then $1.5M payment reduced by S25k per calendar week of
delay

Where system is not accepted and go live ready by September 30, 2012
then at election of the Province the contract can be extended for up to a
year (by quarter), and the applicable number of first quarterly base fee
payments are pushed out by that same period of time (i.e. Province gets
pays no base fees for the extended period of time). The Province will also
have its material default provisions available.
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Governance

e Joint Executive Committee
— Meeting monthly during implementation and quarterly during operations
e Joint Operations Committee

— Meeting every two weeks during implementation and monthly during
operations

 Ad hoc working groups as necessary (e.g. implementation, service enhancements)
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