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Release 3.0: PharmaNet Go Live on June 25, 2014 will implement
upgraded software to :
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Introduction

e address the new Regulations under the Pharmaceutical Services
Act providing for the classification of PharmaCare providers, and

L s.17

The following PharmaNet components will be upgraded to support the
new functionality:

e On line Transaction Processing (OLTP)
e Administration Screens (PNP)

e Batch Processes and Interfaces

e Reports
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Business Problem / Opportunity

The Main Objectives of the PharmaNet Release 3.0 Project:

. The o

bjectives of the project are to design, develop and implement PharmaNet and Impacted Peripheral

System functionality related to:

Confidential

s.17

Blood Glucose Test Strips Limit

s.17

Service Provider enrolment

= support for new regulations
Publicly funded vaccine administration

® new adjudication rules for Service Claims
Methadone Payment Process change

s.17

New BGTS Category screen
Creation of a “production-like” test environment for load/performance testing
Apply DIS only pharmacy check to Tamiflu and Service Claims monthly payments jobs
Changes to Claims History archiving process
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Release 3.0 Scope

The PharmaNet Release 3.0 Project includes the following:
Detailed Planning and Project Management

Analysis and Design for the . and changes for

s.17

= Execution of test cases, automated and manual, to ensure the application
operates as expected

= Training, new/updated work instructions and job aids, and internal communication
of changes introduced by Release 3.0*

= Deployment of updated PharmaNet application to Production
= PharmaCare operational organization and support for updated application

= MAXIMUS accountabilities defined in Section 6 Roles and Responsibilities of the
Project Charter

= Screen deployment and support to Colleges and HLBC

* Some of the training and stabilization budget will not be utilized before the
currently defined end of the project
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Business Value...

2. Benefits of Updated Application

s.17

* Provider Re-enrolment support and classification
esupport for new legislative, regulatory and policy requirements
*allow for the reporting of claims activity by classification
eability to limit PharmaNet claims transaction access for certain providers
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4 Project Footprint

JEC - Monthly Progress Report

MAXIMUS ‘ CANADA

ﬁl:w A MAXIMUS Company

Green = No concerns on schedule and within = Some concerns, schedule or budget is at risk but mitigation plans |Red =  Serious concerns, schedule or budget is at risk. No
budget are in place to recover mitigation plan in place to recover
HTH-2014-00289
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