BRITISH ' .
COLUMBIA 2012/13 Operating Grants Manual

TABLE7
FUNDING PROTECTION

%> Funding Protection is an additional amount provided to eligible school districts to ensure
that districts are protected against any funding decline larger than 1.5% when compared to the
previous autumn.

Funding Protection is determined by comparing the total recalculated operating grants from the
summer and autumn of the previous school year to total summer and autumn operating grants
for the current year, For districts where declines exceed 1.5%, Funding Protection will provide
additional funding in an amount that ensures the year-to-year decline is no gréater than 1.5%.

Funding Protection does not include any grants provided outside the general operating grants.
In the determination of Funding Protection, audit adjustments will be deducted from districts’
previous school year’s operating grants. In addition, audit adjustments will be recovered from
districts where applicable, including those eligible for Funding Protection.

Funding Protection will only be updated during the recalculation of the operating grants
following the September enrclment count and is not recalculated again during the schooi year.

TABLE 8
SUPPLEMENT FOR THE EDUCATION PLAN, 2012/13

> The Supplement for the Education Plan is in place for 2012/13 to assist districts with
implementing initiatives as part of the Education Plan. This supplement is not confirmed for
future years,

The supplement is calculated based on September 2011 school-age FTE enroiment at $20 per
FTE with each district receiving a minimum of $10,000.

Further details regarding this supplement will be provided to boards of education in the near
future.

The Supplement for the Education Plan is not included in the calculation of Funding Protection
for either the 2012/13 or 2013/14 school years.

March 2012
B> Denotes changes 15
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2012/13 Estimated Cperating Grants

TABLE 8

SUPPLEMENT FOR THE EDUCATION PLAN, 2012/13

$20
Sept 2011 Supplement for

School District School-Age the Education

ETE Plan, 2012/13
5 Southeast Kootenay 5,253.0000 105,060
6 Rocky Mountaln 3,093.1250 61,863
8 Kootenay Lake 4,791,9382 95,839
10 Arrow Lakes 521.6875 10,434
19 Revelstoke 1,017.1250 20,343
20 Xeotenay-Columbla 3,948.6250 78,973
22 Vernon 8,212,0313 164,241
23 Central Okanagan 23,674.1875 433,484
27 Cariboo-Chilcotin 5,111.6250 102,233
28 Quesnel 3,378.8750 67,578
33 Chilliwack 12,469.9375 249,389
34 Abbotsford 18,923.6250 378,473
35 Langley 18,606.0625 372,121
36 Surrey 67,560.8438 1,351,217
37 Delta 15,692.0000 313,840
38 Richmond 21,559.0000 431,180
39 Vancouver 52,727.0000 1,054,540
AD New Westminster £,217.3750 124,348
41 Burnaby 23,756.3128 475,126
42 Maple Ridge-Pitt Meadows 14,123.5000 82,470
43 Cequitlam 30,442.9375 608,359
44 North Vancouver 15,255.5943 305,112
45 West Vancouver 6,728.6250 134,573
46 Sunshine Coast 3,152.8125 63,056
47 Powell River 2,097.8750 41,958
48 Sea to Sky 4,172.6250 83,453
49 Central Coast 196.5000 10,600
50 Haida Gwait 622.1250 12,443
51 Boundary 1,373.8750 27,478
52 Prince Rupert 2,182.0000 43,640
53 Qkanagan Similkameen 2,374.2500 47,485
54 Bulkley Valiay 2,301.0000 46,020
57 Prince George 13,220.8750 264,418
58 Nicola-Similkameen 2,253.7500 45,075
59 Peace River South 3,834.3750 76,688
60 Peace River North 5,413.8125 108,276
61 Greater Victoria 18,623.3173 372,466
62 Sooke 9,017.7500 180,355
63 Saanich 7,097.3750 141,948
64 Gulflslands 1,671.6250 33,433
67 Okanagan Skaha 6,208.5625 124,173
68 Nanaimo-Ladysmith 13,540.1875 270,804
69 Qualleum 4,173.1250 83,463
70 Alberni 3,967.7500 79,355
71 Comox Valley 8,086.0001 161,720
72 Campbell River 5,258.0000 105,160
73 Kamloops/Thompson 14,115.7500 282,315
74 Gold Trail 1,289.0625 25,781
75 Mission 5,953.6875 119,074
78 Fraser-Cascade 1,787.9375 35,759
79 Cowichan Valley 8,003.7500 160,075
81 Fort Nelsen 871.00G0 17,420
82 Coast Mountains 4,950.2500 99,205
83 North Okanagan-Shuswap 6,451.0001 129,020
84 Vancouver island West 436.25C0 16,000
85 Vancouver [sland North 1,475.6250 19,513
87 Stikine 181.6250 10,000
91 Mechako Lakes 4,153.5625 83,071
92 Nisga'a 402.6250 10,000
93 Conseil scolaire francophone 4,608.7500 92,175
Provincial Total 536,595.4754 10,747,579
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Bolton, Elda M EDUC:EX

From: Dockendorf, Maureen [MDockendorf@sd43.bc.ca]

Sent: Sunday, November 11, 2012 7:56 AM

To: Bolton, Elda M EDUC:EX

Subject: FW: Changing Results for Young Readers

Attachments: Changing Results for Young Readers.pdf; 1569505 5043 Grant outgoing.pdf

Do you need this Elda? Sent to all Superintendents from James Gorman

Please find attached a letter from Deputy Minister James Gorman.

1
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BRITISH
COLUMBIA

May 30, 2012

Ref: 159505

Tom Grant, Superintendent
School District No. 43 (Coquitlam)
Email: tgrant@sdd43.be.ca

Dear Mr. Grant:

1 am writing with regard to the $608,859 that School District No. 43 (Coquitlam) recently
received. These dollars are your district’s share of a $10.7 million increase in block funding to be
used to better support K-3 readers.

Research tells us that those who read early and well are more likely to graduate. Almost all of the
Grade 4 students who exceeded expectations in reading in 2001/02 earned their Dogwood
diploma by 2010/11. In contrast, approximately a quarter of the students in that cohort who did
not meet expectations have yet to graduate.

Together, we can address this by reaching out to students who need more help with reading and
by trying different approaches with students who we have failed to engage. That includes
Aboriginal students, 43 percent of whom did not receive a final mark last year on the Grade 10
English provincial exam.

Accordingly, the Ministry is making K—3 reading success its primary focus for the coming year.
As a first step, the Ministry has appointed Maureen Dockendorf, seconded from School District
No. 43 (Coquitlam), as the Province’s Superintendent of Reading.

Your task is to invest your K—3 reading success funding in additional staffing for in-class support
and/or release time. A commitment to release time will enable staff to:

¢ develop teams within schools where classroom teachers and resource teachers work
together to co-plan, co-teach, and co-assess;

e form teacher action research groups focused on reading inquiry projects; and

e structure classrooms and schools to support the reading perfo;mance of all students, such
as assigning four teachers to three classrooms.

Please focus these additional resources on release time rather than the purchase of materials,
resources and technologies, or paying conference speakers and workshop admissions.

A2

Ministry of Education Mailing address: Telephone: (250) 387-2026
Office of the Deputy Minister PO Box 9179 Stn Prov Govt Facsimile: (250) 356-68007
VictarizEBC VBW 9H8
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As a first step, please choose one of the following two ways to proceed:
o submit a K-3 early reading plan to be approved by the Ministry, and report on progress in
the Superintendent’s Report; or

e participate in Changing Results for Young Readers (appendix one).

For further information, please contact Maureen at mdockendorfia)sd43 .be.ca.

Together, let’s further advance our support for young readers. I look forward to hearing your
success stories.

Sincerely yours,

/Y

AN

James Gorman
Deputy Minister

pc: Rick Humphreys, Secretary-Treasurer

Attachment
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Appendix One: Changing Results for Young Readers

The Superintendent of Reading will coordinate Changing Results for Young Readers with the
goal of increasing the number of students who are successful, engaged readers. Participating
districts will be guided by a shared early reading framework and will focus on one or more of
the following strategies to develop and support young readers:

e increase student engagement;

e engage and support families;

e help young students develop self-regulation;

e implement research-based practices;

e strengthen cultural and community connections; and
e integrate available technologies in early reading.

Districts who choose to participate in this innovative project will allocate a portion of their K-3
reading funds toward release time that establishes and supports inquiry-based learning teams
at some or all of their schools. These teams will have an important role:

e collaborating within and outside of schools to learn from others;
e discussing results to determine what’s working, what’s not, and what is next; and
e reflecting on how actions are making a difference.

Teams will meet regularly with an early reading advocate (ERA), who will be chosen by the
district, and who will support the inquiry-based learning teams. Teams and ERAs will also take
part in regional and provincial networks, and they will meet with the Ministry’s Early Reading
Advisory and Support Team.

The Superintendent of Reading will contact each district within the next month to discuss
their interest in participating in Changing Results for Young Readers. To request more
information, please contact Maureen Dockendorf at mdockendorf@sd43.bc.ca.
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PROVINCE OF BRITISH COLUMBIA.
MINISTRY OF EDUCATION

CONTRACT AMENDMENT
Amendment # 1

Confract Number: C1220254A
.. This AGREEMENT dated for reference the 2 day of July, 2012

BETWEEN: HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF-BRITISH -
COLUMBIA represented by the Minlster of Educa tion,
(herein ealied the "Provinee')

OF THE FIRST PART
AND: The Board of Edueation
. School District No 43 (Coguiitlam) *
. (hevein called the "Institation®)
. OF THE SECOND PART
AND: Maureen Dockendor{
. (herein enlled-the “Secondee®) .
OF THE THIRD PART

WITNESS THAT WHEREAS!:

A, The parties hereto entered in an Agreément dated for refarence the 1* day of July 2012 a copy of which is.
aftached hereto as Appendix "1" (hereinafter catled the "Agreement”™), .

B, AND WHEREAS the parties have agreed to araend the Agrecment,

NOW THEREFORE in consideration of the covenants and agreements hevein contained, the parties agres as
foliows:

'l

(1)  That Schedule "B”, of the Agreement Is deleted in s entivety aud aﬁached Schedufa "B is substituted to
include the car allowance. .

2) In ali other respeots, the terms and conditions of the Agresment remain unchanged,
The parties hersto have executed this Agreement on the day and year as set out above,

SIGNED AND DELIVERED on behalf of ) SIGNED AND DELIVERED on behalf of the Province
the Institution by an authorized represeniative. ) by an authorized representative of the Provinee,

(Priut Name of Awthorized Repl'eéeniaﬁve) _ {Prin fﬂa}}lé‘ { Afithorized Representative)
j _/\./ S~ -

(Signature) £ (Slg:\l (re)
SIGNED AND DELIVERED by the Secondee \
4

(Print Name of Coutractor)

(Signaiure)
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SCHEDULE “B¥
TFEES AND EXPENSES

Yeees shalf be payable to the Instmmon in 12 monthly payments and shall comprise the aggregate of the
following amounts:

a.  asum equivalent to one twelith the gross monthly salary of $138,719,88 payable to the Secondee
by the Institution; and
b a sum gquivalent to the monthly coniributions owed by the Insntuuon respecting the Secondee for:
i.” Employment Insurance
. Canadian Pension Plan
iti, Superannuation
iv, Worker's Compensation :
v.  Any medical, dental, disability and life | msumnce plans In which the Secondee I8 |
entitled to participate

A car allowance shall be payable to the Insntutmn foa ma:\unum of $6,430,00 between July 1, 2012 and
Juns 30, 2013, .

The fees payabla under paragraph i of this Schedule shafl include any Increase payable 1o the Secondes by
the Instltution during the Temn, whether such Increase is paid during or after the expity of the Term of this
Agreoment, .

Where requested to teavel during the Term, the Province will.reimburse the Secondee for tavel,
accommodation and telecommunication expenses at Group I rates in accirdance with government policy as
outlined in Chapter 10 of the Province’s Core Policy and Provedures Manual, provided the same are
supported by receipts where required. It is agreed that 605 Rabson Street, Yancouver, British Columbla be
considered headquarters for the Secondes and alt fravel will originate from this location.

Wheors kavel is requ;red and on a case-by-case determination by the Expense Authorlty that reasonable
accomumodation is applicable, polley as outlined in the Province’s Core Policy and Procedity s Mammi
Section C.1.2 Reasonable Accommodation shall apply. oo

1f, duving the Term, the Province considers that the Secondee, in order to sufficiently perform ihe Services
as per this Agreement, should be provided with training, the Provincs will provide such tralning the
" Provinee considers necessary, .

Notwiihstanding any ofher provision of this Schedule, other than that set forth in paragraph 3, I no event
will the fees'payable to the Institution In aceordance with paragraph 1 and paragraph 2 of this Schedule
exesed, in the aggregate, $173,433.77,

The Instlintion will submit to the Province on the 1* day of every month (or the next business day
thereafier), and commencing no soorier than August 1, 2012, a written statement of account showing the
calenlation of all fees and expenses olaimed for the preceding month.

All amounts payable to the Institution reforred o in this Schedule shall be pald, upon recsipt of an mvoxce
in accordance with the current payment policies of the Provifice.

The Secondee will submit to the Province all c]auns for travel expense reimbursement with attached
receipis, where apphcab!e Within 60 days of receipt by the Provinee of any such expénse claim, the
expenses refened fo in pavagraph 3 of this Schedule will be paid to the Secondee).
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b b ,
Hppend e
' CONTRACT NUMBER! C12/2025
MINISTRY OF EDUCATION
SBCONDVMENT, AGREEMENT
THTS ACGREEMBNT (haram called the “Agreement”) dated for reforonce the st day of I‘ulj.f,
2012
' BBTWFBN ,

' HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH cowm:sm

represented by the Minister of Bducation
(herein called the “Provinee")

o Trm‘msfij PART
. AND '
The Board of Bducation
Sehool Distriet No, 43 (Coquitiam)
. (herein called the “Tostitution”) R
. . ORTHESECOND PART
AND |
Maureeﬁ Dockendorf)
(herein called the “Secondes”)

| WHEREAS the Secondeg Is 'curreﬁt}y' the 6m910)’66’0f {he, Il;stitutj;)ln,. '
A“*%D WHEREAS the Provincc wlshes fo utilize the o vices of the Secoudac,
AK\D WHEREAS the Insmution agrces to the segondment of the Secondm to the Provm{;e,
AND WHIERTAS the pacties heteto abiee as foflows: -
APPONTMENT | ' L
1, The Province retaing the Secondaa to providc the services desoribed in Schedule “A o this
Agreoment (the “Services”) during the term commencing July 1, 2012 and ending June 30,

2013 { the “Texnmy™), subject to earter termination in accordance with the provisions of this
Agreement, .
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» . CONTRACT NUMBER: C12/2025

LBAVE OF ABSENCB @ .. -
2. The Instlrution il grant- :he Secondce a leave of absence for fhe Tetm of this Agmement. /

PAYMBNT

3. The Province will pay the Institution in fafl for the provision of the Services by the Secondee
to the Provinge In the amount, manner and time 28 sebout fn Schidale “B” to this Agreement,
* and the Iustitu(ion will acoept the same as: il payaent and fun mimbarsemeni

4. During the Texm, the Insﬂtatlon will pay the Secondes the salavy and bcneﬁts as dsscubed in
- Schednls “B" to this Agreement,

S, Dutlng theTerm, the vainca will seimbinse the Secondee for expenses as sebontln  *
Schedule “B” to this Agreement.’ . ’

ORDS

6. In connection with the provision of the Services the Insﬂtutk)n and the Secondee wm
. establish and maintain all secords, books of account, invoices, recelpts and yonchess (hevein
catled the “Records”) to vexlfy compliance with Schedule “A* and Schedule “B” to this
Agreement and will permit the Provinee free access at all reasonable thnes to the Recoxds for
the purposes of copying and/or audmng '

CONTRACTUAL RBL&TIOI\SHEP

7. ’I‘hes Secondee will, at all thimes, xemain the employes of the Institution and nat a servant o
employee of the Pyovince, The Institation wil, at all tindes, be responsible for snd witl pay
and/or rernit any and all taxes; Bmployment Insurance premivins, Canada Peasion Plan -
premivms of contributions and any other statutory payments or assessment of any kind that
ave payable 43 4 result of manies paid or payable By the Province to the Instltution puxsnan:

. to this Agreement,

8. Nelther the Tnstituiion hor the Secondee may cormit or puxpoxi to commit. the Pxovmcq to
any expenditute or finavclal or other Hability without the 2xpress wiltten permission of the
Provh\ce .

%, The Province may, fromilme io time, give such insleoction to the Secondee as it considers
necessary in connection with the provision of the Sexvices.

10. Durlng the Tomm, the Secondee il report dnectly to and bo dhectiy acconntable to the
Province, .
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1

CONTRACT NUMBER: C19/2025

11, The Secondes will be bound by the terms and conditlons and statemens roflccted i the
Province's “Standards of Condugt for Publie Servics Bmployees” and “Oahs of
Bmployment” doting the Terny, - - '

12, The Secondes s rcquirc& to comply with the ProVince's policy on the wse of the Intesnet, the
use of ematl, and other workplace policies expected of other employess and agonts of the
Provinee, . . ) )

w "

OWNBRSHIP .

10, All materlal that Js produced, received or aequlicd by, or provided by the Provincs to the .

Secondes as a result of this Agreement, whether cornplate or ofhetwise, inclading'all -
findipgs, daia, specifications, drawlngs, working papess, toports, tapes, 1i¥ms, documents and,
without Hmiting the generality of the foregoing, computer software and other computey
rmaterials of whatsoever natwe (heroin oalfed the "Material™), and any equipment, machinery
bex '
a, the exclusive property of the Province, and SRS
b. forthwith defivered by the Secondee to the Province upon the Provinee glving notics {o

the Secondes requesting dalivery of $ams, whether such notice is given before, upon or
after the expiration or sooner fermination of the Agreoment, - :

114, Without prejudice to any vights which may exist in'the Frovincs by virtue of any
© prerogative rlghts and powers or by virtue of the Copyright Aet (Canada) &s amended
* from time fo time, the Secondee agrees that all prosent and future rights in the copyright
in the Material are vested absclutely and immediately In the Provinee,

b Furthermore, the Secondee agrees 1o confirm subsection (a) by executing a wrltten
asslgument In any form requested by the Provinee and delivering the assigoment to the

Province on o1 before the end of the- Term with the deliverables described In the Services |

aud other Materlal appended to it

o, Wherea flly executed assigament and walver are nof snbmadited as requited nnder this
seotion, notwithstanding any other provision contained in this Agreerent: '

» no futher pa};mcnt by the Province under this Agveement ls dug and owing; and - -
1y " all payments made pursuant to Schedule “B” of this Agreement ate desemed to bsa
" debt due-to the Province hereby without claim or request fovthwith payable to the,

Province : - ' ©

d. The.Secondee warrants that the Secondee Is the only person who has ovwill have moral
* rights n the Materlal and the Secondeo waives In favout of the Province all of the
. Secondeo’s moral rights, a3 provided for In the faw of copyright, in the Materlal, and
upon the-Mategial coming into existence, the Secondee agrees to exeote any document
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CONTRACT NUMBER: C12/2025

requested by the Provice ackno;vledging tho waiver of the Secotdes’s moal yights in
the Matedal, . - - . oo

REPORTS
12, The Secondee will, upon the request of the Province:
‘ a. fully inform the Provinee of the work done and to be done in conneotion iith the
’ provision of the Services outlined In Schedule *A”yand -
b.- permit the Provincs st afl teasonable tmes to.inspect, examing, teview and capy any and
all Matextal, ' .o ‘

CONFIDENTIALITY

13, The Secondes will treat as confidenttal and witl not, without prior wiillen consernt,of the |
Provinée, publish, réleass or disclose or permit to be published released or dlsolosed, before,
upon o afte the explealion or sopner termination of this Agreement, the Materfal or any |-
Information supplied to, obtained by, or which conies to the knowledge of the Secondec s &

. resuit of this Agteement except Insofat as sueh publication, release or disclosure Is necessary
to enable the Sécondee to-fulfill theiv obligations under this Agresment. -

" ASSIGNMENT AND SUBCONTRACTING

14, The Secondes aid the Tnstitution will not assigh, efther directly of indi;‘ecﬁgu this Agreemem
or subscontract any obligation of the Secondee or the Institution vndey this Agreement.

\

- CONRLICT

13, The Secondes will not, during the Texm, pexform a sexvles for or provide advice to any
person, firm, corporation, school boavd/dlstriet, college, provinelal Institute or anlversity
where the performance of the sexvice of te provision of the advice may or does, in the
reasonable oplnion of the Proviuce, glve tfse to the conflict of Intexest between the
obligations of the Secondee (o the Province nider this Agreement and the.obligations ol the |
Secohdes t0.snch other person, firm, corporation, school board/disitiet, college provincial
Instliute or university. )

TBRMINATION

16, Notwithstanding any other provision of this Agreement, if the Secondes Is upable to provide |
the Services for any yeason or fails to comply With any provision of this Agreeient then, in-
addition fo any other’ rémedy or semedies avatlable to the Proviace the, Province may, af its

* optlon, ferminate this Agreement by the Provines giving weltten notice of terrination to the
Secondes and the Instilution, : : S

17, X the option desoribed in.paragca;'ah 16 o018 1s exercised, the Province will b under no
farther obligatton {o the Tnstirtion of to the Secondes except (o pay the Institution.such au-
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' ' . CONTRACTNUMBER: C1212025 |~

amount as the Tnstitution may be entitled to recolve, pursuant fo Schedule “B™ to this
Agreement for the Services provided and expenses inctzed to the date of termination,

18, The Province ray, jn its sole disciption, lerminafe this Agreement upon giving 30 days
written notico o the Secondee and the Institate and payment of funds as required to be made
pusuant fo pavagraph 17 wiil discharge the Provines of ail of lts Uability to the Secondee and
the Institution wnder this Agresment, a -

NON-WAIVER

19, No provision of this Agreoment and no breach of any provision of this Agreemont by the
Secondes or Institution will be deemed to.bave boon walved nnless such watvor Is In yeiting
and signed by the Province. . .

-

.

20. A wiiten walver by the Province of any breach under paragiaph 19 shall not be c,ohsider;d a
waiver of the provision itself, which shall xeraain fn full force and sffect, Similaly, such a
. watver will not be considered to be a walver of any subsequent bireach of the provision-or any

other provision of this Agreement, . . ~

APPROPRIATION

21, Notwithstanding any other provision of this Agreorment, the payment of money by the
Provines {o the Intirution pursuant to this Agreement is subjected for .

a there behg sufficient monles available fn an appropriation, as defined In the Financial
Adminisirasion Aet (herein colleclively called the "Act), 10 enable the Proviace, in any
fisal year or pact thereof when any payment of money by the Provincs to the nstitution
falls due pursbant to this Agresment, fo makes that payment; and ot

b, Treasury Board, as defined inthe Act, not having controlled or [imited, pussuant to the
Act, an sxpenditure under any appropxfation referred to In subparagraph (a) of this

paragraph

22, Subject, to parageaph 21, but nobwithétanding any other proyision of this Agreement, if at any

" . time dutlng the Term there-ave Insuffloient monles avallable In an appropriation or an R
expenditnee J§ controlled or limited in the eficumstances referred to In paragraph 21{a) and

{b), then the Province will forthwlih give writfen nottee thereof to the Institution and fo the
Secondes and, Jf the notice so given relafes to; - ' toL

+ a, Msufficlent money available in an appropriation, as described dnpaxagraph 21 {a}, this
Agreement will texminate on the date ihat notice is given or delivered to the Tnstitntion
and{o the Secondee; ox ! oo
b. Treasuty Board having controlled or limited an expenditnre as described In paragraph
21(b), the pavties heteto will, prlor to the expiration of the 30 days,that next follow the
date that notice i given or dolivered fo the Tustiintion and the Secondes, attempt in good
gatth to agees in writing whether, and If so, on what basis, thls Agreement wil continue iy

force and effect and failing such wiyltten agreement being reached pylor to the expiration

LY
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' CONTRACT NUMBBR: C12/2025.

of the aferesald permd of 30 days this Agxeement wﬂl teiminate on ths expiration of sald
30 days,

. REFERBNCES

23, Bvory reference tothe va!nce n Eh;s Apreement will inolnde the Mh)istar, ihe Deputy
Minister and any person designated by either of them to aet for or on thelr mspec!ive- behalf
with 1espect to any provismn ox provisions of this Agiecment.

NOTICB -
24, Any nctiéa, payment, or au'y or all of the Matesial that aither paty may be required or may -
desite fo give or defiver o the other will be conclusively deened vatidly glven or delivered
. 'to and recelved by the addressee, If dellverod personally on the date of such personal deliveyy .

*or, If matled, on the third business day afte; the maillng of the same iu Biitish Columbla by
.- prepald post addressed, ,

itio the Provinee; ' ‘

PO Box 9887 Sta Prov Gov
Victoda BC Y8W 916

i ‘!b the Tustitution:

550 Poitdes St
Coguitlam BC V3] 6A7

i 1o the Secondeo:

S22

I8 CBLL US

25, Any party m&}r, Erom time to itme, advise the other by notice in writing of any change of
address of the pacty glvlng stich notice and from and after the glving of suoh notlce the
address thesein specified will, for the purposos of 24, be conclusively deemed to be the
address of the party glving such hotlee, .

" 26, This Agreemont will be g(wemed by and constried in accordance with the laws of the
Provmce of Brltish Columbia, ;

21. The: Schedules {0 this Agreement ais anjntegml part of this Ageement as if sot out in Jength
in the bod:{ of the Agreoment,
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CONTRACT NUMBER:, C12/2025

28, This Agreement smbodies the entire-Agreement between the parties and no \mdmstandmg ot
Agresment, verbal of otherwise, exists,

29. The headings appea;ing in this Agaccment have been Ingeited for reference fmcl a3 a matter of
convepdonce and in ho way defive, limif or enlarge the scepe of any pwviswn of this
Agreement, . . .

30, No amendiment ot modification to this Agreement will be effective unless itisin wrlting and
duly executed by the pattie$ A

3L Thls Agreoment may be executed by the pmhcs in sepavate conmterpats, each of which whexn
so execuled and delivored shall o an-oxfginal and ol such countorpasts may be delivered by
faos!m;le. fransmission and such transmiestfm shall be considered an origlaal,

« The parties heteto have executed this Agtecment o the day and yoar ag sot out above,
SIGNED AND-DELIVERED on

behalf of the Provinee by an anthorized
representative of the Province,

SIGNED AND DELIVERED on
hehalf of the Institntion by a
authoulzed representative of the
Institution,

| \l\bﬁ\oﬁ @wm/\j~ A (oA

(Print Name-of Adfhovized (Pyint Name of Anthorized

)

)

)

)

)

)

%
Representatiye) 3 Repasentajive)
. ) : .

)

)

)

)

SIGNED AND DELIVERED by the )

(.Signainrc) £ Watum}
Secondee. e
e 7 Ma,mem Dw o

MAURBE\I DOCKBNDORE ”
Q/"'://V‘/\;\./
R (Sié@/

\.—'vvvvvvw
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CONTRACT NUMBER: C12/2025

SCHEDULE HAY
SERYICES

"1, The Secondee will provide the foflowing Sevviess:

2y Support the Minlsivy of Bdneatlon's (the Ministey) personalized Ieaming' wansfonnation agondn in
such aveas 63, but not lumlted to, reading, assessment and field networking,

b) Manage specific projects/factivities nssociated with personnlized feauning such as bt not Hinlted to
“development of a provinelal rendlng strategy, by assisting In 1he deve!opmam of the framework,
K mbries and sollection of sxemplars from the feld,

¢} Providé sducational advice in the vedesign and development of Mintsivy Inttintives that will support
porsonafized Jearntig such as but not injted to ontrieuliin and assessment programs,

d) Making presentaiions on behall of the Learning Division team,

ey Assisting whh persmmltzed Tearning planning activlfies Including selilng dovelopment prioruiss el
veork plaps,

2, The Secondes will provide the Services fo; 1 12’ month period based on g full time position befween jnl y
w4 2002, and June 30, 2013, . .

#. ‘The Secondse shall make themsalves avallable dmmgthe rogular houts obgerved by the Plov}nca on
the days approved by the Province, subject to a flexible working schedule based on work requivements, -

b, The munbor of days the Secondes provides the Ser viees may bo reduced due fo dilness up to the
* paxhiaun mmber of stok days which the Secondes sams as pursuant to the Secondes’s contyact of
- employatent wiih the Tnstiiulion. The Province may require & certiflcate of a qualified medical
prastitioner confinming the Secondee’s iMness before alowing the xeduction in the Ssmces ontlivied in
this subpavagraph, .

3. The Term will, notwithstanding the date of excention of this Agztetnént, comimence on
July 4, 2012, and end on June 30, 2013,

o

. At the request of the Province, the Secondee wﬂi {ravel as reqnjmd 1t order to perform the Services and
fulfiil the obligations wader his Agreament,

. If, at any time during the Ferm, the Proviiee considers thn'! the Secondes, In connection with the pmvision
of the Services, should be provided with office space or elerloal asstetancs, or both, then the Province will
pravide the Secondee with such offics space or olevloal assistancs the Provhice cousiders necessary,

W

.5\

 The Secondes is subjeot lo and requived to comply with the terms and conditlons of the Standavds of
" Conduet for Public Service Bmployees dmmg the Term of {his Agreemcnt.

7. ‘The Provinee wilf mouitot and svaluate the Agreoment and the Secondes i an ongoing basis duithg the
Term of the Agreement to ensure the Services mest the needs of the Province, ars being provided in
accordance with this Schedule, and provide a forum for feedback between the Province and the Secondee,
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CONTRACT NUMBER: C12/2025

SCHEDULE p¥
FEES AND EXPENSES

Feas shall be payable by the Province to the Frstltation in 12 montbly payments and shall comprise '

the nggregate of the followlag amounts:

a. asum equivalent lo one twelfth the gross annual salary of $138,719.88 payable. to the
~ Secondee by the Tnstitution; and
b, asuniequivalent to the mombly oonfributions owed by the Tnstitulion vespedting the
Secondes for:
" 1 Fmployment Insirance
., Conadian Pension Plan
I, Supsrannvation
kv, Wekers' Compensation )
V. any medleal, dentat, disability and Iife Insuvance plans in 'whioh the Secondee ks
entitled to parﬂeipate

'lhe fees payable, under patagraph 1 of thls Soheduls shall include oty iuorease pnyabie o the
Secondes by the Institation ducing the Term, whethez such Incyease is paid during or afier the e‘(p;b:)’
of Ehc Torm of this Agveement,

Where requested to travel duting the Terry, the va!nca will relmburse the Secondes for travel,
accommodation and teldcommunication expenses at Group I rales In accoridance with govermment
potiey as outlined In Chapler 4 of the Minlstey of Yinance Finanelal Adwintstratton Procedures
Manial, provided the satus are supported by recolpts where required. It is agreed-that 605 Robson
Strest, Vanconver, Brltish Columbia be considered headquavters for the Secondse and all trave!

will orlglnate ﬁcm iks logation,

Where travel is :eqmrad, and oxn n ¢ase- by o450 detemnnution by the Expense Authordty that
rensonablo sccommodation Is applicable, polloy as outlined In C.1.2 of the Provinee’s Core Polley
shad! apply.

1f, durdng the Tarm, the Provhice considera that the Secondee, in oxder to suffivlenily perform ihe -
Servloes as per this Agresment, should be provided with training, the Provines will provide such
1rainin g 1he Province cofisidery neoessary.

Notwithstanding any other provision of this Schedule, other lhan that set forlh In pmagtaph 2, in no
avent will the fees payablo to the Institution in accordance with parageaph 1 of this Sohedule excacd, )
in the agsvegale, $173,48377,

The Instifution will submil to the Provinee on the 1* day of every monih (or the next business day
thersafter), and commencing no sooner than Angust 1, 2012, a weitten statemeni of account showlng *
the caleulation of all fees elaimed for the preceding month,

Al amotnts payable {o the Institation referred to in this Sohedule shall be paid, wpon recelpt of an
involes tn aceordanes with the cwrrent puyment polieies of the Provines,

"The Secendee wiil submit to the Province all oladms for expense zeimbursemenl with aﬂached

eceipts, where apphcabie. Within 60 days of recelpt by the Province of any such expense claim, 'tlac
expenses referred to n paragvaph 3 of thls Schedule will be paid to the Secondes,
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PROVINCE OF BRITISH COLUMBIA

ORDER OF THE MINISTER OF
EDUCATION
School Aet
Minlstetial OrderNo.  ~ 1 121

1, George Abbott, Minister of Bducation, order that, effeét tve July 1, 2012, Maureen Dockendorf
of Port Moody, British Columbla, Is appointed:

(a) as a suporinfendent of achievemen, and

(b in accordance with the terms and conditions, including the tein of appolntment, of the
secondment agreemont dated for veference July 1, 2012, under which Maureon
Doockendorf is seconded from the Board of Bducation of Schaol Distriet No, 43
(Coquittam) fo Hot Majesty the Queen In Right of the Provinco of Bultlsh Colombia as
represantqd by the Minister of Eduocation, a copy of which is on file with the Depuly
Minister of Bdueation, )

Mintler of Bducation

?f’eﬁ? /5’//2:::/2, | ..%m_m; @%/a’/‘?/&
S . ,

Z”Tl;g‘.s- part i for adminisirailve purposes only and Is not part of the Order,)
}&uthority wider whicft Ovder Is mades

Act and seotion: Salioo! def, seetion J71.4 -

Other (speoity)s
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TERMS  0F AEFERENCE.

Changing Results for Young Readers: Seeding Success

BC Provincial Initiative
2012-2013

Wttp:/ / changingresultsforyoungreaders.holibraries.ca

The goal of the Changing Results for Young Readers initiative is to Increase the number of BC
children who are engaged, successful readers, The initiative will use current research and an

‘understanding of what fosters reading success.

THE CHANGING RESULTS FOR YOUNG READERS INITIATIVE includes the following six
structures: '
1. Provincial Early Reading Resource Team
Provincial Farly Reading Facilitators
District Early Reading Advocates
District Early Reading Learning Teams
Provincial Research Desigh Team
Provincial Symposium {Aug. 27/28) - Changing Results For Young Readers

P oW

1. Provincial Early Reading Resource Team

Purpose:
The Early Reading Resource Team will assist with design and support throughout the initiative.

Composmon
This group collectively has extensive experience in destgnmg case study research, working in

culturally respectful ways in Aboriginal learning communities, literacy and learner support work
and in developing powerful change programs at the classroom, schoel, district, provincial and
international levels. The ER Resource Team will provide resource support to the Early Reading
Facilitators and Early Readmg Advocates in specific areas of expertise which include self-
regulation, social/emotional learning, cultural-community connections, engagement, partnering
with families and evidence-based literacy practices.

Team members include Rod Allen, Faye Brownlie, Randy Cranston, Maureen Dockendorf, Paige
Fisher, Judy Halbert, Sharon Jeroskl, Linda Kaser, Brenda Lightburn, Nancy Perry, Trish
Rosborough, Kim Schonert-Reichi, Laura Tait and Ruth Wiebe.,

Roles and Responsibilities:
«  provide resource support to the Early Reading Facilitators and Early Reading Advocates
~ in specific research areas which include self-regulation, social/femotional learning,

cultural-community connections, engagement, partnering with families, evidence based
literacy practices, and assistive technology

« assist with design of the ER Framework

+ lead the learning at the ER Symposium in August

» |ead the learning at various focused ER Regional Network sessions

« review and respond to project results
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* advocate for the project
* collaborate to present project results in various contexts
Provincial Early Reading Resource Team’s Work Schedule:

Meeting Date Location Purpose Cost
June 29 Libraries and Literacy | Design/Feedback on ER Framework Ministry
Vancouver ' Reading
Project
Funding
(MRPF)
Aug 26, 27,28 Richmond ER Symposium MRPF
October 29 Libraries and Literacy | Network session with ER Facilitators: | MRPF
Vancouver Review of ER Learning Teams
_ processes and data collection with
January 18 Richmond Network session with MRPF
. ER Facilitators; ER Advocates
March 1, 2013 Richmond Network session with MRPF
- ER Facilitators; ER Advocates
June 3, 2013 Libraries and Literacy | Network session with ER Facilitators MRPF
Vancouver 1 {data submission)
June 14, 2013 Libraries and Literacy | Data Analysis/Results MRPF
Vancouver

2. Provincial Early Reading Facilitators

Purpose:

Twenty-five BC Facilitators will provide external expertise by leading the process of inquiry with
district Learning Teams on a consistent basis throughout the year. There will be over 60 Early
Reading Learning Teams in the Province.

Composition:

The Facilitators have strong backgrounds in literacy, reading, inquiry-based change, and

demonstrated capacity for facilitation.

Roles and Responsibilities:
« co-facilitate district Early Reading Learning Teams 4 times in the year

s support and mentor Early Reading Advocates with the purpose of enhancing district
capacity (email, illuminate, face-to-face)

« coordinate communication between the participating districts and superintendent of

reading

» coordinate data collection systems
» participate in all planning and feedback meetings

. contribute'qué[itative analysis of the ER Learning Team processes
+ identify resource and support heeds of the ERL teams
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Provincial Early Reading Facilitators’ Work Schedule:

Meeting Date Location Purpose Cost
Aug 26, 27,28 Richmond ER Symposium MRPF
Co-facilitate 4 ER TBA {context Change Results for Young Readers MRPF
Learning Team specific)
Meetings {Oct., Nov,,
Feb., May)
October 29 Libraries and Literacy | Network session with ER Resource MRPF
Vancouver Team: Review of ER Learning Teams
: processes and data collection
January 18 . Richmond Network session wilth MRPF
; ER Resotirce Team and ER Advocates |-
Marchi . Richmond Network session with MRPF
ER Resource Team and ER Advocates
-June 3, 2013 Libraries and Literacy | Network session with ER Facilitators MRPF
Vancouver {data submission}

3. Early Reading Advocates

Purpose:
The Early Reading Advocates will work with the Facilitators to co-facilitate the district learning

teams.

Composition:
All participating districts will be invited to identify one or two Early Reading Advocates {(ERAS).
ERAs could be Literacy Helping Teachers, Farly Learning Coordinators, or District Early Literacy
Leaders. ERAs may be drawn from classroom teachers, support teachers, Aboriginal teachers or

formal leaders with a passion for early literacy success.

Roles and Responsibilities:
«  work with district staff to identify 2 — 4 schools with the highest levels of vulnerable

raaders
» co-facilitate 4 Early Reading Learning Team meetings with the ER Facilitator
» liaise with school leaders {principals/vice-principals)
* facilitate 3 Early Reading Learning Team meetings without the Facilitator
» provide direct classroom support as requested
» co-plan the meeting schedules and location with the ER Facilitator
»  assist with data collection and documentation
+ attend 3 provincial network meetings and the August Early Reading Symposium
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District Early Reading Advocates’ Work Schedule:

Meeting Date Location Purpose - ' Cost

Aug 27,28 Richmond ER Symposium District .
Ed Plan
Fundin
g
(DEPF)

January 18 Richmond Network session with DEFPF

' ER Facilitators and ER Resource Team
March 1 Richmond Network session with DEPF

ER Facilitators ,
and ER Respurce Team

Co-facilitate 7 ER TBA (context specific) | Change Results for Young Readers DEPF
Learning Team
Meetings {Oct., Nov.,
Dec., Jan., Feb., April,
May}

4, District Early Reading Learning Teams

Purpose! _
Early Reading Learning Teams will focus on increasing the number of engaged, successful

readers in British Columbia through extending the opportunities for teachers to collaborate.
The ER Learning teams bring teachers together to talk about things that work in their practice
with BC Factlitators, and continue to build a repertoire of skills, strategies and technigues in

reading instruction.

Each participating school will invite two classroom teachers and one resource teacher or
support staff to participate in the District Early Reading Learning Team. Principals will either be
a member of the District Early Reading Team or will actively support the work of the team.

The teams will meet monthly and their professional learning will be explicitly embedded within
classroom learning. The practises of ‘in-classroom learning and support’ will guide every aspect
of the Changing Results for Young Readers’ initiative. Skills of teacher inguiry include close
examination of the needs of the learners and a willingness {o work with colleagues to explore

and apply promising practices.

Composition:

The DER Learning Teams are composed of classroom teachers and resource teachers/support
staff, Principals and Vice-Principals are encouraged to be participating members of the team
with their own questions. The support staff could be the resource teacher, a helping teacher,
SWIS worker, or Aboriginal Support Worker. To participate, the support staff must be working
in the classroom on a consistent basis. . "

The DER Learning Teams have a minimum of 6 and a-:maximum of 12 members, Districts may
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" choose to select 2 — 4 schools. For example, if a district chooses 4 schools with 3 members from
each school, the ER Learning Team has a total of 12 participants. Districts can use the Education
Plan Funding to provide 7 half day release times to participants.

In order to maximize the impact of this initiative, districts should choose teams open to
examining and changing their practice for early readers. Districts will select teams that are
committed to an inquiry approach, including:
changing key aspects of their practice in order to improve success in reading
‘wiilingness to work with colleagues to explore and apply promising practices
documenting and sharing changes in their practice
gathering and interpreting evidence of children’s achlevements

Roles and Responsibilities
closely examine needs of the learners
pose guestions related changes in their own practices and how the changes impact on
children’s learning
embed professional learning within their work
meet monthly as a learning time
work collaboratively with their teams and the reading advocate to gather ongoing
documentation including: ' :
o evidence of changes in practice
o demonstrations and evidence of overall changes in student learning
o case study documentation of one specific child

District Early Reading Learning Teams Work Schedule:

Meeting Date | Location Purpose Cost
Participate in 7ER | TBA (context Change Results for Young Readers DEPF
Learning Team specific)

Meetings which are
’/i'day release days
{Oct., Nov., Dec.,
Jan., Feb., April, May)

5. Research Design Team
Purpose:
The Research Design team will design the framework for data collection, monitor ongoing

documentation, and offer advice about analysis and presentation of results.

Composition: -
The Research Design Team will involve 5-6 researchers who have a strong background in
research design, including gathering evidence and analyzing changes in student reading, as well
as documenting changes in teaching practice in the key areas selected. Some members of this
team will also be members of the Early Reading Resource Team; others will be invited to ensure
the highest technical guality of the research results. Membership on this team may be
somewhat fluid, with experts brought in to address specific issues as needed.
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6. Provincial Symposium - Changing Results For Young Readers: Seeding Success

The Changing Results For Young Readers Symposium will be held in Richmond on August 27 and
28. This will bring Early Reading Advocates that include teams of two literacy leaders from
school districts, 20 Facilitators and the Early Reading Resource Team together for two days of
learning focused CHANGING THE RESULTS OF YOUNG READERS through the following:

Spiral of Inguiry

Indigenous Principles of Learning in Reading

. Early Reading Learning Teams: Case Studies

. Reading Instruction: Evidence-based Practice
.-Social and Emotional Learning

Self-Regulated Learning

I S

The presentations will be video-taped so all ER Advocates have the option of sharing the
sessions with the District ER Learning Teams. -

PAGE 24
EDU-2012-00136




Bolton, Elda M EDUC:EX

From: Dockendorf, Maureen [MDockendorf@sd43.bc.ca)
Sent: Sunday, November 11, 2012 7:50 AM

To: Bolton, Elda M EDUC:EX

Subject: FW. Early Reading Facilitator Request

Hi Elda - here is the personal invitation I sent to all Facilitators:
best
Maureen

Good morning Michelle,

The Early Reading Resource Team would like to invite you to be one of 20 Early Reading
Facilitators for the Changing Results for Young Readers initiative. The purpose of the role
is to provide external expertise by leading the process of inquiry with a district Early
Reading Learning Team :

4 half days throughout the year (details are in the attachment). We

would also ask that you attend the Changing Results for Young Readers Symposium on Aug 27/28
in Richmond. We are hoping to meet with facilitators over dinner the night prior to the
Symposium on Aug 26.

If you are interested, we will seek approval from your Superintendent but prior to requesting
formal permission, we would like to know if you are interested, and if sc, do you have time
in your extremely busy schedule?

It would mean working with a district 4 times in the year and attending 2 provincial
meetings: Aug 27/28 and one in the spring of 2013,

Please let me know if you are interested and can spare the time! All expenses will be paid by
the Ministry of Education.

Many thanks for your consideration!
Best regards,

Maureen

1
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Changing Results for Young Readers: Seeding Success

BC Provincial Initiative
2012-2013

The goal of the Changing Results for Young Readers initiative is to increase the number of BC
children who are engaged, successful readers. The initiative will use current research and an
understanding of what fosters reading success. '

THE CHANGING RESULTS FOR YOUNG READERS INITIATIVE includes the following six
structures:
1. Provincial Early Reading Resource Team
Provincial Early Reading Facilitators
District Early Reading Advocates
District Early Reading Learning Teams
Provincial Research Design Team
Provincial Symposium {Aug. 27/28) - Changing Results For Young Readers

I e

1. Provincial Early Reading Resource Team

Purpose:
The Early Reading Resource Team wil assist with design and support throughout the initiative.

Composition:

This group collectively has extensive experience in designing case study research, working in
culturally respectful ways in Aboriginal learning communities, literacy and learner support work
and in developing powerful change programs at the classroom, school, district, provincial and
international levels. The ER Resource team will provide resource support to the Early Reading
Facilitators and Early Reading Advocates in specific areas of expertise which include self-
regulation, social/emotional learning, cultural-community connections, engagement partnering
with families and evidence-based literacy practices.

Team members include Rod Allen, Faye Brownlie, Randy Cranston, Maureen Dockendorf, Paige
Fisher, Judy Halbert, Sharon Jeroski, Linda Kaser, Brenda Lightburn, Kristin Mimick, Nancy Perry,
Trish Rosborough, Kim Schonert-Reichl, Laura Tait and Ruth Wiebe,

Roles and Responsibilities:

» provide resource support to the Early Reading Facilitators and Early Reading Advocates
in specific areas of expertise which include self-regutation, social/emotional learning,
cultural-community connections, engagement, partnering with families, evidence based
literacy practices, and assistive technology
assist with design of the ER Framework
lead the learning at the ER Symposium in August
lead the learning at various focused ER Regional Network sessions
review and respond to project results

* & & B
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+ advocate for the project
® collaborate to present project results in various contexts

Provincial Early Reading Resource Team’s Work Schedule:

Meeting Date Location Purpose Cost
June 29 Libraries and Literacy | Design/Feedback on ER Framework Ministry
Vancouver Reading
Project
Funding
_ (MRPF)
Aug 26, 27,28 Richmond ER Symposium MRPF
October 29 Libraries and Literacy | Network session with ER Facilitators: | MRPF
Vancouver Review of ER Learning Teams
' processes and data collection with
January 18 Richmond 1 Network session with MRPF
ER Facilitators; ER Advocates
March 1, 2013 Richmond Network session with MRPF
ER Facilitators; ER Advocates
June 3, 2013 Libraries and Literacy | Network session with ER Facilitators MRPF
Vancouver {data submission)
June 14, 2013 Libraries and Literacy | Data Analysis/Results MRPF
Vancouver

2. Provincial Farly Reading Facilitators

Purpose:

Twenty-five BC Facilitators will provide external expertise by leading the process of inquiry with
district Learning Teams on a consistent basis throughout the year. There will be 58 Early Reading
Learning Teams in the Province. '

Composition:

The Facilitators have strong backgrounds in literacy, reading, inquiry-based change, and

demonstrated capacity for facilitation.

Roles and Responsibilities:
s co-facilitate district Early Reading Learning Teams 4 out of the 7 times in the year

+ support and menter Early Reading Advocates with the purpose of enhancing district

capacity (email, face-to-face, etc)

* coordinate communication between the participating districts and superintendent of

reading

coordinate data collection systems {see section 5: Research Design Teams)
participate in all planning and feedback meetings

contribute qualitative analysis of the ER Learning Team processes

identify resource and support needs of the ERL teams

s & & &
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Provincial Early Reading Facilitators’ Work Schedule

Meeting Date Location Purpose Cost

Aug 26, 27,28 Richmond ER Symposium MRPF

Co-facilitate 4 half TBA {context Change Results for Young Readers MRPF

day ER Learning specific)

Team Meetings

{Oct., Nov., Feb.,

May)

October 29 Libraries and Literacy | Network session with ER Resource MRPF

Vancouver Team: Review of ER Learning Teams

processes and data collection

January 18 Richmend Network session with MRPF
ER Resource Team and ER Advocates

March 1 Richmond Network session with MRPF
ER Resource Team and ER Advocates

June 3, 2013 Libraries and Literacy | Network session with ER Facilitators MRPF

Vancouver

(data submission)

3. District Early Reading Advocates

Purpose:

The Early Reading Advocates will work with the Facilitators to co-facilitate the district {earning

teams.

Composition:.

All participating districts will be invited to identify one or two Early Reading Advocates (ERAs).
ERAs could be Literacy Helping Teachers, Early Learning Coordinators, or District Early Literacy
Leaders. ERAs might be drawn from classroom teachers, support teachers, Aboriginal teachers
or formal leaders with a passion for early literacy success.

Roles and Responsibilities:
o work with district staff to identify 2 — 4 schools with the highest levels of vulnerable

readers

s Co-facilitate 4 Early Reading Learning Team meetings with the ER Facilitator

Liaise with school leaders {principals/vice-principals}

» Facilitate 3 Early Reading Learning Team meetings without the Facilitator

* & o o

Provide direct classroom support as requested

Co-plan the meeting schedules and location with the ER Facilitator

Assist with data collection and documentation

Attend 3 provincial network meetings and the August Early Reading Symposium

PAGE 28
EDU-2012-00136




District Early Reading Advocates’ Work Schedule:

Meeting Date Location Purpose Cost

Aug 27,28 Richmond ER Symposium District
Ed Plan
Fundin
B
(DEPF)

January 18 Richmond Network session with DEPF

ER Facilitators and ER Resource Team
March 1 Richmond Network session with DEPF

ER Facilitators
and ER Resource Team

Co-facilitate 7 half TBA (context specific) | Change Results for Young Readers DEPF
day ER Learning .

Team Meetings (Oct.,
Nov., Dec., Jan,, Feb.,
April, May)

4, District Early Reading Learning Teams

Purpose:

Early Reading Learning Teams will focus on increasing the number of engaged, successful
readers in British Columbla through extending the opportunities for teachers to collaborate.
The ER Learning teams bring teachers together to talk about things that work in their practice
with BC facilitators, and continue to build a repertoire of skills strategies and techniques in
reading instruction.

Each partiéipating school will invite two classroom teachers and one resource teacher or
support staff to participate in the District Early Reading Learning Team. Principals will either be
a member of the District Early Reading Team or will actively support the work of the team.

The teams will meet monthily and their professional learning will be explicitly embedded within
classroom learning. The practise of ‘in-classroom learning and suppert’ will guide every aspect
of the Changing Resuits for Young Readers’ initiative. Skills of teacher inquiry include close
examination of the needs of the learners and a willingness to work with colleagues to explore
and apply promising practices.

Composition:

The DER Learning Teams are composed of classroom teachers and resource teachers/support
staff. Principals and Vice-Principals are encouraged to be participating members of the team
with their own guestions. The support staff could be the resource teacher, a helping teacher,
SWIS worker, or Aboriginal Support Worker, To participate, the support staff must be working
in the classroom on a consistent basis. ‘

The DER Learning Teams have a minimum of 6 and a maximum of 12 members. Districts may
choose to select 2~ 4 schools. For example, If a district chooses 4 schools with 3 members from

4
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each school, the ER Learning Team has a total of 12 participants. Districts can use the Education
Pian Funding to provide 7 half day release times to participants.
In order to maximize the impact of this initiative, districts should choose teams open to
examining and changing their practice for early readers. Districts will select teams that are
committed to an inquiry approach, including:
changing key aspects of their practice in order to improve success in reading
willingness to work with colleagues to explore and apply promising practices.
documenting and sharing changes in their practice
gathering and interpreting evidence of children’s achievements

Roles and Responsibilities -
+  closely examine needs of the learners
pose guestions related to changes in their own practices and how the changes impact
on children’s learning
embed professional tearning within their work
meet monthly as a learning team {7 haif days)
work collaboratively with their teams and the reading advocate to gather ongoing
documentation including:
o evidence of changes in practice
o demonstrations and evidence of overall changes in student learning
o case study documentation of 1-2 specific students

District Early Reading Learning Team’s Work Schedule:

Meeting Date Location Purpose Cost

Participate in 7 ER TBA (district specific) | Change Results for Young Readers DEPF
Learning Team
Meetings which are
half day release days
{Oct., Nov., Dec,,
Jan., Feb., Aprii, May)

5. Research Design Team

Purpose:

The Research Design team will design the framework for data collection, monitor ongoing
documentation, and offer advice about analysis and presentation of results.

Composition:

The Research Design Team will involve 5-6 researchers who have a strong background in
research design, including gathering evidence and analyzing changes in student reading, as well
as documenting changes in teaching practice in the key areas selected. Some members of this
team will also be members of the Early Reading Resource Team; others will be invited to ensure
the highest technical quality of the research results. Membership on this team may be
somewhat fluid, with experts brought in to address specific issues as needed.
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6. Provincial Symposium - Changing Results For Young Readers: Seeding Success

The Changing Results For Young Readers Symposium will be held in Richmond on August 27 and
28. This will bring Early Reading Advocates that include School District teams, Provincial Early
Reading Facilitators and the Early Reading Resource Team together for two days of learning
focused CHANGING THE RESULTS OF YOUNG READERS: SEEDING SUCCESS through the
following: )

Spiral of Inquiry

Indigenous Principles of Learning in Reading
Early Reading Learning Teams Case Studies
Facilitating Early Reading Learning Teams
Reading Instruction: Evidence-based Practice
Self-regulation in Reading

Social Emotional Learning in Reading

Nk Wb

The presentations will be video-taped so all ER Advocates have the option of sharing the
sesstons with the District ER Learning Teams.
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BRITISH
COLUMBIA
Miuistry of Education
June 25,2012

Debbie Leighton-Stepliens

S22

Dear Debbie:

Thank you for agreeing to participate in the Early Reading Symposium in Richmond on August
26,27 and 28, 2012, The purpose of this meeting is to bring the Barly Reading groups together
for a learning session on Change Results for Young Readers, This letter confirms the conditions
and procedures for remuneration from the Ministry of Education.

You ave entitled to a stipend in the amount of $500 for your attendance at this meeting,
You will also be reimbursed for travel expenses,

1 look forward to working with you on Changing Resulis for Young Readers. If you have any
questions, pletse contact Kim Walker by email at Kim. Walker@gov.bo.cu

bhons
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BRITISH
COLUMBIA
Binistry of Rducation

June 25, 2012

Halbert & Kaser Leadership Consultants Lid
S22 '

Dear Judy and Linda:

Thank you for agreeing to participate in the Rarly Reading Framework Meeting on June 29, 2012,
in Vinecouver and, the Rarly Reading Symposium in Riclunond onf August 26, 27 and 28, 2012.
The purpose of these meetings s to desiga and gather feedback on the Barly Reader Framework
and to bring the groups togsthar for & feamning sesston ot Change Results for Young Readers.
This fetter confinns the conditions and procedures for remuneration from the Ministry of
Rducalion,

You ara enfitled to a stipend fi the amount of $11,500 for your atlendancc asa
Facilitator at hese meeting: This covors 4 days preparation fime andl fucilitation. You
will also be reimbursed for minor travel expenses.

1 look forward to working with you on Bacly Reading Frasnework. and Changing Results for
Young Readers, T you have any questions, please contact Kt Walker by email at

KinnWalkerfgow.he ca.

Ministry Approval - Trish sborough

{ .,
‘\, ) H(L K‘M\q

Approval 7 Talbert & Kaser Leadorship Consuitants Lid

Indy Halbert or Linda Kaser

Lk
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BRITISH
COLUMBIA
Ministry of Edueation
June 25, 2012
Hllian Lewis
S22
Dear Jillian:
Thanlc you for agreelng to partiotpato in the Eatly Reading Symyposium in Richmond on Aungust
26,27 and 28, 2012, The purpose of this mesting is to bring the Early Reading groups together
Tor 4 fearning sesslon on Change Results for Young Readers. This letter confirms the conditions

and procedutes for remuneration from the Minlstry of Education.

You are entitled to a stipend in the amount of $500 for your attendance at this meeting.
You will also bs reitmbursed for travel expenises. .

1 look forward to working with you on Changing Results for Young Readers, If you have any
questions, ploase contact Kim Watker by email at Kim.Walkern@eov.be.cq :

C/%/ r .

Miﬁis’nﬂ( lzxp proval - Trish Rosborough

Aglproval — Jiltian Lewls
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From: Judith King S22
Subject: Fwd: Letter for August meeting

Date: October 11, 2012 10:48:34 AM PDT (CA) [:/ 1/7 < /7 jjl}/ﬁﬁu("

¥ 1 Attachment, 18.3 KB

L]

a
/

BRITISH
COLUMBIA

Ministiy of Edueation

June 25,2012

Judith King
S22

Dear Tudith:

Thank you for agreeing to pariicipate in the Bardy Reading Symposimm in Richmond on August
26,27 and 28, 2012. The purpose of this meeting is to bring the Early Reading groups together
for a learning session on Change Results for Young Readers. This letter confirms the conditions
and procedurss for remuneration from the Ministry of Education.

You are enfitled to a stipend in the amount of $50¢ for your atfendance at this meeting.
You will also be relmbursed for travel expenses.

ook forward to working with you on Changing Results for Young Readers. 1 you have any
questions, please contact Kim Walker by enail at Kim Walkerf@gov.be.ca

A

/f\/l:'nistr_\,rApprovaE - T:Msbomugh

Approve\lﬂ.‘udim}(ing J
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BRITISH
COLUMBIA

Wintstry of Education

June 25, 2012

Bev Craig

S22

Dear Bey:

Thank you for agreeing to participate in the Early Reading Symposium in Richmond on August
26,27 and 28, 2012, The purpose of this meeting is to bring the Early Reading groups together
for a learning session on Change Results for Young Readers, This letter confirms the conditions
and procedures for remuneration from the Ministry of Education,

You are entitled to a stipend in the amount of $300 for your attendance at this meeting,
You will also be reimbursed for trave! expenses.

I look forward {o working with you on Changing Results for Young Readers, 1fyou have any
guestions, please contact Kim Walker by email at Kim. Walker@gov:be.ca

%/«,

Ministry Approval - Trish Rosborough

/(s

Xp]:u oval — Bey Cra;g
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BRITISH

COLUMBIA
Ministry of Education
June 25, 2012 '
Kim Schoneﬁ-Reichi
S22
Dear Kim:

Thank you for agreeing to participate in the Barly Reading Symposium in Richmond on August
26,27 and 28, 2012. The purpose of this meeting is to bring the Barly Reading groups together
for a learning session on Change Results for Young Readers. This letter confirms the conditions
and procedutes for remuneration from the Minisiry of Education,

You are entitled to a stipend in the amount of $2,500 for your attendance at this
mesting. You will also be reimbussed for travel expenses,

1 loak forward to working with you on Changing Results for Young Readers, If you have any
guestions, please contact Kim Walker by email at Kim. Walker@gov.be.ca

N

Nflfnsn 'y Approval - Trish Rosborough

L homd Lo/

ploval — Kim Schonert-Reicht
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BRITISH
COLUMBIA

Ministry of Education
June 25,2012

Nancy Perry .

Dept, of Educational & Counseliing Psychology, and Special Education
University of British Colunmbia

2123 Main Mall

Vancouver BC V6T 174

Deat Nancy:

Thank you for agreeing to patticipate in the Early Reading Framework Mecting on June 29, 2612,
in Vancouver and the Barly Reading Symposium in Richmond on August 26, 27 and 28, 2012,
The purpose of these meetings is to design and gather feedback on the Early Reader Framework
and to bring the groups together for a learning session on Change Results for Young Readers.
This letter confirms the conditions and procedures for rermmeration from the Ministry of
Education. '

You are entitled to a stipend in the amount of $1,500 for your attendance as a
" Facilitator at these meetings. This covers 6 days preparation time and facilitation. You
will also be reimbursed for travel expenses. .

1 look forward to working with you on Early Reading Framework and Changing Resulis for
Young Readers, If you have any questions, please contact Kim Walker by email at
Kim. Walket@gov.be.ca.

nistry Approval - Trish Rosborough

P g \S gy
Ap;f/péva[ —/Nancy lyl“y
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Binistry of Bducation

June 25,2012

Shuron Jerowki ‘

Horizon Reseanch and Gvalontion

2192 Hast Kent Ave B
 Vaneogver BC VIPAX2

Penr Bharom ' .

‘Thank von ?nr;a&mincr to participate in the Harly Reading Framewark tdceting en th 2, 2G5z
in Vancowver asal (e ]:mi}' Reohng ‘Eynzg:z%mm in Richmend on Aupnst 26, 27 and 28, 2012,
The prrpose of these meetings Iz to desigh and gﬂcimr feedback on the Baly Reader I ".a mewesk
aviddo bring the groues together for a leaming session on Change Resulis for Young Roadors.,
Thix letter zonfirms the conditions sod proeedures foe remimerztion frem the Ministiy of
Education,

Yan are entitded 104 stipond i U aemount of 36,500 the youu aflendarse as o
Faciliator at these meeting, This covers 6.3 days prepavating Hime and factlitngion.
You will akso be rehnbased for navel SXpEnIny.

1 look: fortvard 1o working with you on Bacly Reading Framework, andl Changing Resubis for
Young Readers. $ you have amy questions, plemse confes Kim Yalker by canall af
K b Walkendaov.be.ca
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BRITISH
COLUMBIA

Ministey of Educution

July 26,2012

Mary Charles

S22

Dear Mary

Thank you for accepting the Ministry of Education invitation to opeﬁ the Reading Symposium
held in Richmond on August 27 and 28.

The Ministry would like to present you with a cheque in the amount of @ o1 your
attendance at this Symposium. Please note this remuneration is subject to Canada

Revenue Agency reporting requirements and a TAA will be issued by the Ministry.

Yours gincerely

D)ECEIVE D

LoJUL 27 2012

[ Trish Rosborough | FINANGIAL SERVIGES BRANCH
L1 Director of Aboriginal Educatio]  MINISTRY OF EDUCATION
Ministry of Education
Learning Division
s H§
D che que
s17

S22
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Not Responsive

~~~~~ Original Message----- :

From: Dockendorf, Maureen [mailto:MDockendorf@sd43.bc.ca]

Sent: Saturday, July 7, 2012 7:59 AM

To: mmgauthier@nail.sd91lbclca; kboettcher@vrn.bc.ca; Penny; Judith King;
ekwilson@citytel.net; LTomlinson@sd45.bc.ca; Hunter, Andrea; Karsenti, Sylvie; Leyton
Schnellert [leschnel@exchange.ubc.cal; bcraig@sd46.bc.ca; DLeightonStephens@sd52.bc.ca;
Jillian Lewis [jillian.lewis@shaw.ca]; ttaylor@sdl@.bc.ca '

Cc: Faye; brenda.lightburn@mpsd.ca; nancy.perry@ubc.ca; Rosborough, Trish EDUC:EX; Schoneprt-
Reichl, Kimberly; Laura Tait; Ruth Wiebe [ruthwiebe53@gmail.com]; Hughes-Adams, Gail F
EDUC:EX; Paige.Fisher@viu.ca; Randy Cranston; nancy.perry@ubc.ca; lkaser@telus.net;
judyhalbert@gmail.com; Sharon J.; XT:Dockendorf, Maureen EDUC:IN; Miller, Liane EDUC:EX;
Allen, Roderick EDUC:EX

Subject: Welcome Provincial Early Reading Facilitators

Importance: High

Changing Results for Young Readers: Seeding Success BC Provincial Early Reading Facilitators

Information :
2012-2013

Welcome Provincial Early Reading Facilitators to the Changing Results for Young Readers
Symposium to be held at the Hilton Vancouver Airport Hotel on August 26 {Early Reading
Facilitators only) August 27 and August 28 (all participants). Many thanks for your
commitment to be a Provincial Early Reading Facilitator! We are deeply grateful that you
have agreed to attend the symposium and to participate in a provincial network focused on
READING with the purpose of improving reading results for all children.

PAGE 411
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We are so pleased that 95% of BC school districts have chosen to be involved with 200
participants attending the launching symposium. All participants will attend Aug. 27/Aug 28
but Early Reading Facilitators (THAT IS YOU!) will begin with a dinner meeting on AUGUST 26
from 4:00 pm to 8:00 pm. This will be the first meeting of the Early Reading Facilitators
and the Early Reading Resource Team which includes Rod Allen, Faye Brownlie, Randy Cranston,
Maureen Dockendorf, Paige Fisher, Judy Halbert, Sharon Jeroski, Linda Kaser, Brenda
Lightburn, Nancy Perry, Trish Rosborough, Kim Schonert-Reichl, Laura Tait, and Ruth Wiebe.
Faye, Randy, Maureen, Judy, Sharon, Linda, Brenda, Nancy, and Ruth are also Early Reading
Facilitators. Together, we will meet and talk over dinner about the Changing Results for
Young Readers initiative. The August 26 dinner meeting will include the following topics for
conversation:

, Framework: Changing Results for Young Readers: Seeding Success

Indigenous Principles of Learning

Facilitating conversations and inquiry

Evidence based literacy strategies

Inquiry process for Early Reading Learning Teams {(including case-studies)

Symposium details:

. Symposium location: Hilton Vancouver Airport Hotel, (5911 Minoru Blvd., Richmond. Tel
604-273-6336)

' Date:  August 26: Early Reading Facilitators and Early Reading Resource Team dinner
meeting (4:00 - 8:0@ pm at the hotel)

. Dates: August 27 and August 28:  Changing Results for Young Readers Symposium: Seeding
Success

. Registration: 7:45 am on August 27

. Times: 8:30 am - 3:3@ pm both days

. Meals: continental breakfast served at 7:45 am; lunch served at 12:60 pm

. Hotel Bookings: a block of rooms has been booked at the Hilton Vancouver Airport Hotel

in Richmond. Please book early as the conference rate expires August 3.

The Hilton Vancouver Airport Hotel has a group reservations page and it is now ready! The
link to make hotel reservations directly online is in the attachment. If you are arriving at
Vancouver Airport, there is a Hilton Hotel Shuttle Bus that will take you directly to the
hotel for no cost.

Please book your hotel room for August 26, 27, checking out on August 28 ASAP to ensure you
receive the conference rate. If the hotel rooms are fully booked, please choose an adjacent
hotel (e.g. Marriott) and ask for the government rate when you make the booking. The
Ministry will pay for all Provincial Early Reading Facilitator costs which includes-
transportation, accomnodation, meals, and incidentals. Please keep all receipts and we will
review the process of reimbursement at the Aug. 26 dinner meeting.

Attached are the details of the Changing Results for Young Readers Symposium that all
participants will receive next week. This includes possible summer reading articles as
requested by participants. Would you please RSVP to Liane Miller who is the executive
assistant at the Ministry of Education Learning Division (liane.miller@gov.bc.ca). S22
$22 I'm certain I have
forgotten some detail so if you read this by tomorrow, please email me and let me know!
Greatly appreciated!
If you have any questions please email me and Brenda Lightburn (brenda.lightburn@mpsd.ca) so
we both have a copy of your inquiries! Brenda will respond to you from July 9 to July 22.

With deepest gratitude for being a key participant in our journey together to improve life
chances for all children.

See you August 26!

Maureen
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Not Responsive

From: Miller, Liane EDUC:EX

Sent: Tuesday, August 21, 2012 3:51 PM

To: ‘Alan Douglas’; 'Angus Wilson'; 'Anne Cooper’; 'Art Blackwell'; 'Bev Rundell'; 'Bev Young'; 'Bill Ford'; 'Bob Peacock’;
'Bryan Ennis'; 'Candy Clothier'; 'Charlene Seguin'; 'Cheryl Lenardon’; "Chris Kennedy'; 'Chris Southwick'; *Chris van der
Mark’; 'Cindy Heitman'; 'David Vandergugten'; 'Diana Samchuck'; 'Diane Casault'; 'Don Fairbairn'; '‘Doug Lacey'; 'Doug
Livingston'; 'Frank Dunham?; "Gillian Wilson'; 'Greg Sharpe’; 'Heather Hart'; 'Isabelle Baril'; 'Janet Hall'; Janine Roy’;
Jason Obert’; 'Jay Yule'; Jeff Hopkins'; 'Jerome Bishop'; 'Jim Cambridge'; Jim Insley'; 'Joanne Robertson'; "Karen
Nelson'; 'Katherine Mclntosh’; 'Kathy Champion’; 'Kevin Godden'; 'Kim Boettcher'; 'Lawrence Tarasoff'; ‘Lorri Fehr’; 'Lynn
Archer’; ‘Lynn Hauptman'; 'Lynne Tomiinson'; 'Maureen Ciarniello'; 'Nancy Brennan'; "Nancy Gordon'; "Nancy Welis';
'Norma Hart'; 'Pam Butters'; 'Patrick Bocking’; 'Paul Carriere'; "Phillipe Brulot'; 'Randy Huth'; 'Reno Ciolfi'; 'Rhona Soutar’;
'Ron Warder'; ‘Sandra Pace'; 'Scott Stinson'; ‘Sheryl Koers'; 'Stacey Manson'; ‘Stephen McNiven'; 'Sue Ellen Miller';
'Suzanne Hoffman'; 'Teresa Downs'; ‘Terry Taylor'; "Wendy Hyer'; *"Wendy Woodhurst'; 'Andrea Hunter'; 'Barb McBride';
'Bev Craig'; 'Debbie Leighton-Stephens'; ‘Elizabeth Wilson'; 'Fiona Morrison'; Jillian Lewis'; Joanne Holme'; "Judith King';
*Michelle Miller-Gauthier'; 'Penny Ketola'; 'Randy Cranston'; 'Ruth Wiebe'; 'Sylvie Karsenti'; 'Alison Dodge'; 'Alison Gear';
'Allison Just'; *Amanda Kiatipis'; 'Andrea Reichl'; 'Angela Meredith'; 'Ann Copp'; 'Anna Ho'; 'Barb Cartlere’; 'Bertha
Lansdowne'; 'Boe Beardsmore'; 'Carol Pickering'; 'Carol Walters'; ‘Carrie Ng'; ‘Catherine Watson’; 'Cathie Ratz'; ‘Cathy van
der Mark'; 'Chantal Bernier'; 'Chantal Bernier'; 'Christy Northway'; 'Clara Sulz'; 'Colleen Lindsay'; 'Connie McArthur’;
‘Cyndy Hooper'; 'Dale Jarvis'; 'Dale Jarvis'; 'Dana Plett'; 'Daun Newman'; 'Deanna Steptoe’; ‘Debra Kennedy'; 'Denise
Dowswell'; ‘Denise Mansueti'; 'Diana Wiseman'; 'Diane Morgan’; 'Dianne Dean'; 'District Literacy Teacher SD 35'; 'Donna
Maher'; 'Eileen Saremba'; 'Elizabeth Gardner'; 'Elizabeth Pennell'; 'Erin Hay'; 'Gail Adams'; 'Gerry Brennan’; 'Gina Wong';
‘Greg Ellis"; 'Gretchen Tolfo'; 'Heather Langley'; 'Ingrid Fawcett'; 'Irene Laboucane'; 'Jane Kempston'; 'Janet Hoag';
‘Jeanie Arva'; 'Jennifer Denton'; Jennifer Findlay'; ‘Jennifer Kelly'; Joanna Williams'; ‘John Williams’; ‘Joseph Boudreau',
'Karen Dumas'; 'Karen Edwards'; 'Karen Frieson'; *Katherine McIntosh'; 'Kathleen Sullivan'; 'Kathy Eades'’; 'Kerry Ann
Dotto'; 'Kirsten Deasey'; 'Kirsten Odian'; 'Kristen MacLaren’; 'Laura Lancaster'; ‘Laura Talt'; 'Leanne Heinrichs’; 'Leighann
Rodger'; ‘Lindy Henney'; 'Lisa Gunther'; 'Lisa Jakeway'; 'Lisa Kean'; 'Lisa Scherr’; 'Lisa Schwartz'; 'Liza Haldane'; ‘Lorelei
Kelly'; ‘Lorna Phelps'; ‘Lorraine Brookes'; 'Lynda Henney'; 'Lynn Burrell’; ‘Lynn Rutley'; 'Margo Reinders’; "Maria
Limpright'; "Marilyn Strukoff'; 'Mary Chiappetta'; 'Mary Kretlow'; 'Melissa Austin'; ‘Michelle Miller-Gauthier’; "Nancy Carl
'Nicole Maclntyre'; 'Nita Connolly'; *Patricia Persad'; 'Pauline Both'; 'Perry Smith'; 'Petra Eggert’; "Petra Kintzinger';
'Raminder Sidhu'; 'Rod Peters'; 'Sandra Lynn Shortall'; 'Sarah Loat'; 'Satnam Chahal’; 'Scott Stephenson'; 'Shan
Jorgenson-Adam'; 'Shawna Petersen'; 'Shelley Beleznay'’; 'Shelley Faucher'; 'Shelly Johnson'; 'Shendah Benoit'; 'Sherry
Devins'; 'Stephen Larre'; 'Sue MacDonald'; ‘Tammy Jacobs'; ‘Tracey Croonen'; ‘Tracy Cole’; ‘Tricta Jung'; "Vanessa Jaggl';
Vivian Collyer'; 'Wendy Erickson’; ‘Angela Wilkins'; 'Barb Archibald'; 'Calvin Desmarais'; 'Cathy Walker'; 'Cheryl Curtis’;
'Christine McLauchlan'; 'Elisa Carlson’; 'Erika Momeyer'; 'Heather Jenkins'; ‘Helen Lee'; "Jannick Lenormand'; ‘Jessica
Tuttle'; 'Kathy Nelson'; 'Kim Deane'; 'Laura Paiment’; 'Laurie Meston'; "Leslie Leitch’; 'Lisa McCullough'; "Margaret Paxton';
'Marie Doiron’; "Marilyn Caldwell'; 'Maureen Mason’; ‘Megan Roper'; 'Mike Ross'; 'Paula Gelmon'; 'Sharon Gibson'; "Shawna
Hartman'; 'Sophie Levesque'; 'Teresa Olleck’; Terry Beaudry'; 'Wendy Adams'; Allen, Roderick EDUCIEX; ‘Brenda
Lightburn'; 'Deborah Butler'; 'Faye Brownlie'; 'Judy Halbert'; 'Kim Schonert-Reichl'; 'Linda Kaser'; 'Maureen Dockendorf’;
Mimick, Kristin F EDUC:EX; *Nancy Perry'; 'Paige Fisher'; Rosborough, Trish EDUC:EX; 'Sharon Jeroski’

Cc: Bolton, Elda M EDUC:EX

Subject: Earling Reading Symposium - August 27 and 28

Good afternoon,

Please find attached the agenda for the Early Reading Symposium. We look forward to seeing you!
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ER AGENDA AUG
27 28.pdf ~

Lliane Miller

Administrative Assisfant
Student Achievement Division
Ph: 250 356-2332

Fax: 250 356-6007

PAGE 44
EDU-2012-00136



CHANGING RESULTS FOR YOUNG READERS SYMPOSIUM
AUGUST 27/28
RICHMOND HILTON HOTEL
8:30 am - 3:30 pm

August 27

8:30: Traditional Welcome and Opening of the Symposium
Elder Mary Charles, Musqueam First Nation

Trish Rosborough, Maureen Dockendorf

8:40: Opening Remarks
Rod Allen

8:50: Overview: Changing Results for Young Readers Initiative
Maureen Dockendorf

9:00 — 10:00: Spiral of Inquiry
Judy Halbert, Linda Kaser

10:00 — 10:30: coffee

10:30 —11:30: Indigenous Principles of Learning in Reading
Trish Rosborough, Laura Tait, Paige Fisher

11:30 —12:00: Early Reading Learning Teams Case Studies
Sharon Jeroski

12:00 - 12:30: Facilitating Early Reading Learning Teams
Maureen Dockendorf

12:30 ~1:15: Lunch

1:15 - 3:00: Reading Instruction: Evidence-based Practice
Faye Brownlie

3:00 —3:30: Early Reading Learning Team Practice!
Maureen Dockendorf
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August 28
8:30: Opening Comments
Maureen Dockendorf

8:45 — 10:00: Self-Regulation in Reading
Deb Butler, UBC :

10:00 —10:30: Coffee

10:30 —11:30: Social Emotional Learning in Reading
Kim Schonert-Reichl

11:30 —~ 12:00: Early Reading Learning Team Practicel
Maureen Dockendorf

12:45-3:00: Reading Instruction: Evidence-based Practice
Faye Brownlie and Randy Cranston

3:00: Table Discussions

3:20: Closure
Maureen Dockendorf
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----- Original Message-----

From: Hughes-Adams, Gail F EDUC:IEX

Sent: Monday, July 9, 2012 10:49 AM

To: Miller, Liane EDUC:EX

Cc: XT:Dockendorf, Maureen EDUC:IN; brenda.lightburn@mpsd.ca

Subject: FW: Changing Results for Young Readers Symposium August 27 and 28
Importance: High

Dear Symposium Participants and District Contacts:

Welcome everyone to the Changing Results For Young Readers Symposium to be held at the Hilton
Vancouver Airport Hotel on August 27 and August 28. Many thanks for your commitment to
attend the symposium and to participate in a provincial network focused on READING with the
purpose of changing results for young readers. We are so pleased that 95% of BC school
districts have chosen to be involved with 200 participants attending the launching symposium.

Symposium details:

. Symposium location: Hilton Vancouver Airport Hotel, (5911 Minoru Blvd., Richmond.
Tel 604-273-6336)

Dates: August 27 and August 28

Registration: 7:45 am on August 27

Times: 8:30 am - 3:30 pm both days

Meals: continental breakfast served at 7:45 am; lunch served at 12:@0 pm

Hotel Bookings: a block of rooms has been booked at the Hilton Vancouver Airport
Hotel in Richmond. Please book early as the conference rate expires August 3.
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Please open the YOUNG READERS SYMPOSIUM attachment for more details and a direct link to
reservations at the Hilton Vancouver Airport Hotel in Richmond. Many of you requested
suggested reading articles and they are referenced in the document and also attached to this

email.

If you require further information, please contact Brenda Lightburn
(brenda.lightburn@mpsd.ca) or Gail Hughes-Adams (Gail.Hughes-Adamsfigov.bc.ca).

Have a wonderful summer and see you in August!
Maureen Dockendorf
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Changing Results for Young Readers: Seeding Success

BC Provincial Initiative
2012-2013

Welcome everyone to the Changing Results for Young Readers Symposium to be
held at the Hilton Vancouver Airport Hotel on August 27 and August 28. Many
thanks for your commitment to attend the symposium and to participatein a
provincial network focused on READING with the purpose of improving reading
results for all children. We are so pleased that 95% of BC school districts have
chosen to be involved with 200 participants attending the launching symposium.

Symposium details:

¢ Symposium location: Hilton Vancouver Airport Hotel, (5911 Minoru Blvd,,
Richmond. Tel 604-273-6336)
Dates: August 27 and August 28
Registration: 7:45 am on August 27
Times: 8:30 am - 3:30 pm both days ,
Meals: continental breakfast served at 7:45 am; lunch served at 12:00 pm
Hotel Bookings: a block of rooms has been booked at the Hilton Vancouver
Airport Hotel in Richmond. Please book early as the conference rate expires
August 3,

The Hilton Vancouver Airport Hotel group reservations page is ready! Here is the
link and you can make your reservations online directly :)
http://www.hilton.com/en/hi/groups/personalized/Y/YVRAHHF-MOEB26-
20120826/ index, jhtml ?WT.mc_id=P0OG

Shared costs: Districts are funding the travel, accommodation, and additional meal
costs for participants (BC Ed. Plan funds). The Ministry of Education is funding the
venue, breakfast and lunch both days and speaker costs.

Symposium speakers include:

Rod Allen, Ministry of Education; Faye Brownlie,( evidence-based literacy
strategies); Deb Butler, (self-regulated learning); Randy Cranston (inclusion);
Maureen Dockendorf (inquiry process); Paige Fisher, (culturally responsive
assessment practices); Judy Halbert {Spiral of Inquiry); Sharon Jeroski (case
studies); Linda Kaser (spiral of inquiry); Brenda Lighburn (early learning); Trish
Rosboraugh (Indigenous Principles of Learning); Kim Schonert-Reichl (social-
emotional learning}; Laura Tait (Indigenous Principles of Learning); Ruth Weibe
(early reading instruction).

Symposium Video-taped: :
The Symposium will be video-taped so participants can continue the conversations
with various partner groups within their districts and communities.
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Summer Reading Possibilities:

Many participants have requested summer reading articles that are connected with
the Young Readers Symposium themes and they are attached for your
consideration.

The March 2012 ASCD Educational Leadership (Vol. 69 NO.6) entitled: READING:
THE CORE SKILL, has a featured article by Richard L. Allington and Rachael E.
Gabriel called Every Child, Every Day: a powerful reading prescription for all students.
The authors outline six elements of reading instruction that they believe every child
should experience every day and don’t require much time or money - just
educator’s decision fo put them in place.

In addition to the articles on self-regulation and the spiral of inquiry, a revised
version of Learning in Safe Schools: Creating classrooms where all students
belong (2nd edition), by Faye Brownlie and Judith King has just been released. The
ISBN is 978-1-55138-266-1.

Ministry Web Site:

Struggling Readers Video:

Learning from Classrooms (2011) project helped struggling readers through teacher
and student collaboration. Watch a short video clip of the project here:

http:/iwww. youtube .com/watch?v=vU8-a-PmSvQ and the full documentary here:
http:/mww. youtube.com/watch?v=VC8eKxh83 Y

RSVP:

Please confirm you will be attending the August 27/28 Symposium by emailing
Liane.Miller@gov.bc.ca (Learning Division Executive Assistant). It would greatly
assist our catering requirements if you confirm no later than july 31.

Wishing you a joyous summer and see you August 27!

Best regards,

Provincial Early Reading Resource Team*

*Team members include Rod Allen, Faye Brownlie, Randy Cranston, Maureen

Dockendorf, Paige Fisher, Judy Halbert, Sharon Jeroski, Linda Kaser, Brenda Lightburn,
Nancy Perry, Trish Rosborough, Kim Schonert-Reichl, Laura Tait, and Ruth Wiebe,
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Introduction

inquiry is not about the pursuit of the perfect
question or the next exciting project. It is about
being open to new learning and taking informed
action, Innovation is not about sprinkling
initiatives like pixie dust, hoping they will
stick, nor is it about what is new and groovy.
Innovation is about recognising that old forms
are not working for all learners, identifying
what the key needs of our learners are, and then
creating new forms based on knowledge about
what does work. What are some international
examples?

@ In Portugal, children of travelling circus
families often enrol in more than forty
schools per year, Escola Movela (The
Moving School} was designed to increase
the retention and success of these learners,
through a careful blend of personal contact,
regular face-to-face connections and
thoughtful use of technology.

8 The Chiamale Emozioni (Call Them
Emotions) School is organised around the
promotion of life skills, socio-emotional
competencies, crirical thinking and active
engagement. It is closely connected with the
local teacher education college in Locarno,
Switzerland. :

Inguiring learning environments: New mindsets required

2 At the Saturna Ecological Education Centre
in British Columbia, the environment itself
is the main learning resource. Learning
takes place both inter-generationally,
independently, in the community and in the
natural world.

@ The Culture Path program in a school in
Kupio, Finland, aims at enhancing the
social, emotional, and physical wellbeing
of children through culture and art, by
ensuring that every student has access to
the city’s cultural services, Teachers develop
practical strategies to implement cultural
education in nine critical paths related to
the arts, libraries and theatre,

5 The Aspire program in Victoria, Australia,
was initiated to counteract decreasing
engagement with school in Year 9 students
{ages 14-16}, by providing experience
in responsibility, team building and
independent learning. Student ‘aspirations®
are encouraged both in timetabled subjects
and in additional off-campus projects
that enable small groups of students ro
plan and complete 2 project with clear
aims and outcomes that foster social and
organisational skills.
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o _report they are .not: engaged mtei{ectually iy i ':
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?'é'?:relevant and, in many cases are simply j ;umpmg

From Portugal to Locarno, from Australia
to Finland and Saturna Island, educators are
responding to the identificd needs of their
learness and their communities by thinking in
new ways about learners, teachers, content,
resources, time, pedagogy and organisation.

The authors of this paper have been involved in
public education for many years — as teachers,
principals, district leaders, as Ministry policy
advisors and as faculty members, For the
past twelve years, we have worked with an
inquiry-based network of 500 schools in
British Columbia, as well as with hundreds
of graduate students in leadership programs
designed to create new mindsets about learning
and leadership. Recently we have been part of
the OECD Innovative Learning Environments
project and are constantly secking ways
to strengthen quality and equity through
professional inquiry and innovative practice.

In this paper we will provide a short history of
the OECD Innovative Learning Environments
{www.oecd.orgledu/learningenvironments)
research study, describe the key principles of
innovative learning environments, and offer our
perspective on the mindsets of leaders that are
required to shift systems from a preoccupation
on sorting to a deep focus on learning. We
will provide some brief examples of the ways
in which schools in British Columbia {BC),
Canada, are exploring new forms of learning,
and outline the approach to inguniry and
innovation that informs the work in the BC
Networks of Inquiry and Innovation. We share
these examples as an invitation for reflection
and connection.
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We hope that this paper will prompt you to
think about your own setting, the learning
needs of the young people you serve, and
how disciplined approaches to inquiry can
lead to innovative new designs as well as
radically improved ontcomes. We welcome your
feedback and look forward to the opportunities
to learn from one another.

Inquiring innovative learning
environments required

When one looks at the Programme for
International Student Assessment {PISA) results,
and those for the Progress in International
Reading Study {PIRLS), at first glance Canada
and British Columbia perform rather well.
We are close to the top countries in terms of
both guality and equity on pretty much every
measure. Time for self-congratulation? Not
quite. Despite the rather good results, there
is a darker story. Students, particularly those
in secondary schools, report they are not
engaged intellectually in their learning, do not
find their required learning relevant and, in
many cases, are simply jumping through the
hoops of schooling. {For more information on
the Canadian Education Association (CEA)
study of student engagement, please go to
www.cea-ace.calprograms-initiatives/wdydist.)
Graduation rates for Aboriginal' learners,
despite significant recent improvements, are
still a major concern. Creating environments
of genuine intellectual engagement and success
for all learners is a real challenge.

For the past few years in BC, policy makers,
school and distriet leaders, teachers and
community members have been engaged in
discussions regarding the ways in which the
system can become more responsive to learners,
These discussions, as well as consultations and
policy reviews, are paralleled in developed
countries around the world. Despite consensus
on the need for high levels of learning for all
citizens and innovative thinking in knowledge-



based systems, many schools in many countries
still operate as they did at the beginning of the
fast century. This has to change.

As part of the change process, the Organisation
of Economic Cooperation and Development
{OECDY), in partnership with their Centre for
Educational Research and Innovation {CERI),
launched a study of innovative learning
environments (ILE). The ILE study was
designed to answer the question:

Hotw can today’s schools be transformed 1o
become learning and teaching environments
that develop lifelong learners with the
attitudes, skills and knowledge required in
the knowledge society?

The first phase of this international project
focused on how people learn, and under
which conditions they can learn most readily.
This led to the publication of The Natnre of
Learning: Using Research to Inspire Practice
(OECD, 2010). As the title suggests, this
compendiurm aims to inform educational policy
through evidence-based reflections from leading
international educational researchers and
learning specialists.

One of the key outcomes from the research
informing The Nature of Learning was a series
of seven broad, transverse conclusions about
learning, with significant implications for the
design of learning environments. The force and
refevance of these conclusions do not reside in
each one taken in isolation from the others.
Instead, they provide a demanding framework
in which all should be present for a learning
environment to be judged genuinely innovative.
These principles suggest that a quality learning
environraent

@ makes learning central, encourages
engagement, and develops self-regulated
learners;

7 involves learning that is social and often
collaborative;

@ is highly attuned to the learners’ motivations
and the key role of emotions;

Inquiring leamning environments: New mindsats required

g is acutely sensitive to the individual
differences among the learners, including
their prior knowledge;

g is demanding for each learner but without
excessive overload;

@ uses assessments that are consistent with its
aims, with strong emphasis on formative
feedback; and

8 promotes horizontal connectedness across
activities and subjects, with the community,
and both in and out of school,

Another phase of this project involved a
meeting of interested countries, in Helsinki, in
2008, Criteria were developed and countries
were invited to submit initial case studies.
Subsequent meetings have focused on some
case studies for more in-depth analysis. The
goal of the analyses is to share learning from
the international examples of transformational
practice. The third and current phase of the
ILE project is to prepare these more in-depth
case studies as well as to submit additional
cases for a further round of study. All the
work to date is available at www.oecd.org/edu/
learningenvironments.

3*'Our coliecttve' chaﬂenge ls ’to Cr eﬁte the

3:'_5_'_0pen both to chaiiengl

While participating in this international project
is highly engaging for those involved, it is more
important to us that educators locally are able to
learn from innovative work taking place around
the world — and in our own backyards. Our
collective challenge is to create the conditions
in our schools where educators’are open both
to challenging long-held practices and to
developing new and innovative approaches.
Our work in transforming schools and systems
has led us ro identify both the kinds of system
change that are required and the mindsets of
school leaders that help realise these shifts.
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Shifting systems:
New mindsets required

Shifting systems from sorting to learning
requires both cultural and systemic changes,
as well as a new set of mindsets for leaders.
Table 1 identifies the seven major shifts that
are necessary.

Making the case for system change is relatively
easy. Making the move from a sorting to a
fearning system s far more difficult and involves
all educators at ali levels shifting from a fixed to
a growth mindset. This means that all educators
will act in ways that demonstrate their
conviction that virtually each young person can
learn and achieve at high levels. This requires
a different way of thinking, new forms of
teamwork, focused effort, continuous learning
and passionate commitment. Shifting mindsets
is neither easy nor trivial work. It reflects a
profound and significant set of changes. Carol
Dweck (2006), a leading researcher in the area
of developmental psychology, describes mindset
change in the following way.

Mindset change is not about picking up
a few pointers here and there. It’s about
seeing things in a new way. When people
— couples, coaches and atbletes, managers
and workers, parents and children, teachers
and students - change to a growth mindset,
they change from a judge-and-be-judged
framework to a learn-and-belp-learn
framework. Their commitment is to growth,

Table 1. Shifting from sumng to learning

_Systems Shifting

A focus on instruction and feaching '~
Summative assessment for grading
and sepemng

_Teachsng in }soiatmn """

Schools en their own

Leadorship by posiion — hierarchy
Extemal centrahsed pressure

Busmess as usual

Afocus.on deeper forms. of learning

Formative assessment to provide descriptive coaching feedback
and learner self regutattoa

':Teachlng teems warkmg as Eearnmg commumties
Schools wurklng together aed with cnmmumty
'Leadersh:p by comnbut:en networked and :Eustnbuted S
Lcca] intarnalised eomm:tment capaclty hunldmg end respoﬂsmlhty -

Genu:ne transfermatme

and growth takes plenty of time, effort, and
migiual support.

(p 238)

QOur own school leadership experiences,
combined international research and our case
studies of schools and their leaders over the
past dozen years, have led us to conclude that
school leaders, who are leading in a complex
period of technological, environmental, social,
economic and political change, need to focus
their leadership learning and thinking in
seven critical areas. We describe these areas as
mindsets to capture the notion that they are
broad cognitive-emotional capacities rather
than narrow forms of behavioral competencies.
In Leadership Mindsets: Innovation and
Learning in the Transformation of Schools
{Kaser and Halbert, 2009} we describe in
considerable detail the system shifts required
and the leadership mindsets important in
making these shifts {see Figure 1),

Intense moral purpose
Leadership in schools is about making a
difference in the lives of every learner. Intense
moral purpose is connected with passionate and
persistent intensity and, as Christopher Day and
Ken Leithwood observed,

Passion is not a luxury, a frill or a guality
possessed by just a few principals. It is
essential o sustaining successful leadership.

(2007, p 176}
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Figure 1. Leadership minisets

Le'e_'lming'-_ e
oriented:
esign

It has also been argued that the moral imperative
of school leaders must be both broader within
the school and wider outside the school than it
has been in the past {Fullan, 2003). The moral
purpose mindset asks school leaders to explore
what the notions of quality and equity mean,
and to consider the implications of developing
new forms of quality,

Trust - relationships first

The longitudinal study Trust in Schools (Bryk
and Schneider, 2002}, provides evidence that
schools with low levels of relational trust have
only a one-in-seven chance of demonstrating
improved academic learning. From her study
of five secondary schools, Karen Seashore
Louis {2007) showed that school feaders must
conceptualise -

trust as the bridge that reform must be
carried over, but rather than being solid,
that bridge is built on changing emotions.

(p20)

Without a strong focus on developing or
strengthening trusting relationships the bitter
reality is that little change will occur — and
the absence of trust works to the detriment of
learners who need newer pedagogies to thrive,

Inquiring leaming environments: New mindsets required

Inquiry — questions before directions

A spirit of inquiry-mindedness, and
understanding a variety of forms of inquiry,
can assist leaders in realising their moral
purpose of improved learning for all. In their
book Inguiry as Stance, Marilyn Cochrane-
Smith and Susan Lytle {2009} put forward the
notion of ‘inquiry as stance’ as a challenge to
the current arrangements and outcomes of
schools. They call for practitioner researchers
in local settings and around the world to ally
their work with others, as part of larger social
and intellectual movements for social change
and social justice. Leaders with an inquiry
mindset reflect Lieberman and Miller’s {2004)
perspective that:

An inguiry stance is far different from a
solution stance. It requires that one ask
questions of one’s practice rather than
look for answers. It places contextual
data collection and analysis ratber than
generalized solutions at the center of
improvement efforts,

{p 41)

Learning for deeper understanding
Leaders need to support all staff members
in developing adaptive expertise. For this to
happen, leaders must be deeply grounded in
learning theory, have a good understanding
of a range of learning models, and need to
have confidence in leading what Vivianne
Robinson {2009) describes as *open to learning
conversations’. Leaders must know how to
serve as ‘intellectual companions’ to educators
at varying stages in their careers and at various
developmental levels, Leaders who are familiar
with and can apply thinking from a model or
framework for learning are better equipped to
lead schools in which deep learning — for both
young people and adults — is a way of life,

Evidence-seeking in action

In many parts of the world schools have been
described as being data rich and information poor.
Leaders need to consider carefully what they say
about what ‘counts’ in their school. An evidence-
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informed mindset requires understanding
the role of formative assessment practices,
engagement and meta-cognition in learning.
It also implies that leaders are familiar with
current research about what works and are also
keen observers of practice in their own settings.

Learning-oriented design

The mindsets of intense moral purpose, trust,
learning, evidence and inquiry are made
apparent collectively through the actions that
leaders take to design and support opportunities
for adult learning. This is where leadership
thinking hits the learning action road. One
of the key responsibilities of school leaders is
to create and sustain opportunities for adule
learning that lead to improved learning for
young people. The notion of design reflects
the sophistication and complexity required to
create appropriate conditions, structures and
rthythms for adult learning, The research and
practice evidence about distributed leadership,
teacher professional learning, and learning

‘communities of practice must inform the ways

in which leaders design adult learning

Networked leadership

Thankfully, the image of the heroic solitary
leader ‘heading’ the school is fading. Not
only do leaders with the mindsets that we
describe move naturally and effectively to a
more distributed form of leadership, they also
connect with other leaders through networks
of inquiry and critical friendship. The challenge
of creating greater quality and equity for all
learners absolutely requires that we bring a
networked mindset to our work. The challénges
are simply too great for any one teacher, school
or even district to go it alone.

The idea of a set of leadership mindsets,
developed through intense study and supported
through on-site inquiry and innovative practice,
is central to our work with hundreds of
graduate stadents. In recent years we have also
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worked with thousands of educators through
the Network of Performance Based Schools, the
Aboriginal Enhancement Schools Network and
the Healthy Schools Network. Our experience
with these networks has led to an even stronger
conviction about the importance of sustaining
and enhancing networks of inquiry and
innovation as a key strategy in creating a more
responsive syster.

Networks of inquiry and
innovation - a disciplined
approach

The idea of ‘every learner crossing the stage
with dignity, purpose and options’ has emerged
as a compelling vision for network educators in
BC. As we sustain the oiiginal network focus
of using formative assessment and a set of
provincially developed learning progressions
to help all learners coach themselves to
deeper levels of learning, network schools are
also inquiring into ways to increase learner
engagement, social-emotional connections, self-
regulation, critical thinking, healthy living and
indigenous knowledge and respect.

For the past decade, nerwork schools have
incorporated into their inquiries formative
assessment strategies, drawn primarily from
the work of Dylan Wiliam (2011, for example).
These coaching strategies are all aimed at
developing learners as owners of their own
learning, We sce direct links between the
principles for innovative learning and the
formative assessment strategies {see Table 2},

Network schools are already incorporating
many of the learning principles ~ as well as
the coaching assessment strategies — into their
inquiries. We believe that conceptualising the
inquiry process as a spiral of double-loop
and triple-loop learning provides a useful
framework and a disciplined approach to
inquiry and innovation, There is no shortage
of questions to explore, Masters papers,
action research projects, and individual school
change projects often start with a question.
Unfortunately, these guestions are not always
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Table 2. Links hetween the principles for innovative learning and the formative assessment strategies

Leamers must own the|r own [sarning — ingluding
learnmg how to be actwely engaged and meta‘cognitive.

-Leammg must be socrai and the Iea:mng enwrgnments_:
“must encourage well- Grgamsed cooperative learning, .

Learning professionals naad to be tuned into fearner
emotions and metivations, and understand the key role
that emotion plays in leammg

Leammg pzafessmnafs are acuteiy sensntwe Tﬂ The

‘prior knuwledge

Learners are engaged in programs that demand hard
wark and challenge from them — without overload.

Ledrners are in an environment chatacterised b
of expectations and formative fecdback

Learning is connacted across areas using "horizontal’
connections — across areas of knowledge, of subjects,
of the community and of the wider world.

T1esourges for each other;::

irdividual differences amcng leamers mciudmg thelr

Learners have cEearquahty cmena “often codevetuped
2 with their feachers.— and knaw on which spemf E
‘1 ‘aspect they need te focus..

: _Peers are cfevelopeci as thaug_hﬁul learmng{ieach;ng

Regular, thoughtful, farmattve feedback hekps to move
individual learning forward for sach learnar,

Learners are the ewners of their own learing

Learners are involved in responding to effective
qusstions in discussions, activities and tasks that elicit
evidence of learning,

Learners are provided with or devemp clear and
important learning intentions — which connect aeross
knowledge areas and to lifelong learning.

connected to student learning needs. They
may be interesting, engaging, and even 2 lot
of fun for the adults involved - they just do
not necessarily lead to substantive changes for
learners.

We argue that power{ul, disciplined questions
must be linked directly to identified student
learning needs; they must drive professional
learning; they must lead to real changes in
learning and teaching; and, the impact must
be assessed, The more we work with the spiral
of inquiry, we more we realise how much there
is to each stage, Working through a spiral of

Figure 2. Spiral of inquiry

inquiry Is sophisticated work that involves
new learning, unlearning of old habits, shifting
practices, and incorporating new forms of
assessment,

In this spiral there are seven stages that provide
the framework for the inquiry teams, Each stage
is Important; it is by working through all the
stages of the spiral of inguiry {see Figure 2}
that substantive learning gains are realised for
learners. What follows is a short explanation of
the stages in the spiral and then some examples
of what this looks like in practice in schools.

Look for
patterns
Assess Identifylng
learning aloarning
need

P4

Engage
10 naw
learaing
and
teaching

Enhance teacher

leamning

. Posea
" question

i

Nevelop eriteria
for suceess
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The closer the_evsdence :s"to the ciassroom and

Identify a learning need

The inguiry spiral begins when a leadetship
team takes a serious look at evidence of student
learning from sources within classrooms or
across the school or community as a whole.
"The closer the evidence is to the classroom and
to individual learners, the greater the validity
of the evidence is for teachers, Deciding what
to pay attention to, determining meaningful
patterns of evidence, and participating in
thoughtful, trusting and probing discussions
are all challenging rasks and are a required firse
stage in the inquiry spiral.

In our jurisdiction, educators are fortunate to
have access to a set of learning progressions —
in Reading, Writing, Mathematical Problem
Solving and Social Responsibility — that have
been developed by hundreds of teachers
working together over a number of years.
More recently, learning progressions have also
been developed in elementary Science, the Fine
Arts, and Healthy Living. There is promising
work emerging in Aboriginal understandings.
These learning progressions help educators
identify areas of learning need and assist them
in understanding how to coach learners for
greater self-regulation.

Although the context of each school is unigue,
there is a great deal ro be learned through
conversation and exchanges with other schools.
Network schools benefit from sharing their
initial observations about student learning
needs with other schools — and then coaching
each other to refine and focus their inquiries.

Pose a question

Once school teams have agreed upon an area '

of learning need, the next step is to reframe
this need as a question. It is our experience that
focusing on a mutually-agreed-upon question
is more motivating for educators than trying
to meet a goal. Sometimes goal setting can

PAGE 61

EDU-2012-00136

Centre for Strategic Education Seminar Series Paper No. 214, April 2012

limit creativity — you either make it or you
don’t. Ingniry is different because the focus is
on generating new knowledge as well as new
practices, and there is no such thing as a ‘bad’
question.

At the beginning, the questions posed may be
approximations of what you will eventually
explore in depth. At first they may be too
narrow or they may be too broad. Wanting an
inguiry question to be ‘perfect’ at the start
of the process is counter-productive, There is
something to be learned from every inquiry,
even if it means changing the question over time
as teams gain confidence and sharpen their focus.

Schools beginning with inquiry have found it
helpful to check whether or not their question
is right-sized, linked, evidence-informed and
impostant, A question is ‘right-sized” if it is
not too complex, too narrow or too broad.
Some schools make their inguiries too big or
too complicated or inquire about too many
areas at once.

What do we mean by right-sized? Our advice is
to develop an inqguiry that is big encugh to be
interesting yet is also focused enough so that
progress can be made in a school year.

As one example, Grandview/uuqinak uuh Earth
School is asking

If all our students are involved in growing
and preparing bealthy food as part of their
school experience, will their attitudes,
knowledge and bebaviors around healthy
food become more positives

‘The question at Glenview Elementary School is

Houw will deepening student understanding
of local indigenous knowledge, people
and bistory increase student awareness
and improve academic achievement of onr
Aboriginal students?

Clearly the size of the question is connected to
the capacity of the staff and the backgrounds
and strengths of the informal and formal
leaders. The staff of Annieville, a suburban
elementary school, generated the following
question.



Will the use of the social responsibility
performance standards in conjunction
with the use of instructional technology
and assessment for learning straregies,
help stiudents demonstrate a greater sense
of engagement in their own learning and
increasingly become better problem solvers,
critical thinkers and self-regulated learners?

Although some of their district colleagues were
concerned with the ambitiousness of their
inquiry, after observing a school professional
learning session in the Autumn we were not.

At Annieville the inguiry coordinator hasa very
rich set of professional development skills: asa
trainer and as a district leader in critical thinking
and cooperative learning. The formal leader is
a skilled educator who supports her colleagues
effectively to take on challenging new learning.
The staff is cohesive and works well together,
The staff members did not develop or tackle
their question until after they had engaged in a
three-month appreciative inquiry exploration
of the strengths of their school. What is right-
sized in a school such as Annieville could be
overwhelming in another context, The positive
gains that this particalar school is making for
its learners, however, can help encourage other
schools to engage in inquiry themselves.

An inquiry s often more powerful when it is
linked to other school and district initiatives.
This can help create coherence, motivation and
meaning for everyone involved. We have seen
the importance of ensuring that a question is
not seent as an “add on’ but rather is viewed as
central to the learning life of the school.

Campus View Elementary School’s science
question is linked to the district focus on
literacy:

Will involving students in personalized
science exploration improve student
procedural writing in the areas of meaning
and form?

Finally, we argue that school inguiries should be
informed by cirrent evidence about what makes
a difference to student learning. Unfortunately,
we have seen too many questions that may be

Inquiring learning environments: New mindsets required

fun and interesting to explore but are lacking in
any research base. One of the reasons we have
emphasised formative assessment so extensively
in BC is because of the strong research evidence
about impact on learning, engagement and
motivation,

Dover Bay Secondary acknowledges the
importance of social-emotional learning in the
following question,

The development of bealthy relationships is
an essential component of building school
connectedness. What can we discover from
the learning partnerships between students
across the grades and in different schools
that will further support engagement in
healthy relationships at school?

Develop criteria for success

The next step is to agree on how you will
determine the extent to which you are successful
in improving learning outcomes. Inquiry
learning communities where there is an
absence of a clear focus on learning gains and
working without specific criteria for success
will lack credibility and any progress will not
be sustained.

- student fearning

Having reliable and shared measures provides
a certain degree of confidence for educators
beginning the inquiry process. The use of
strong classroom-based tools removes the
reliance on external assessments, which often
do not provide the kind of coaching ‘next
step” information thar helps learners take more
control of their own learning,

Almost all the initial inquiries in our inquiry
learning communities involved using criteria
from the provincial learning progressions,
Teachers spent time together examining samples
of learner work and coming to agreement about
what constituted ‘good work® at various levels.
They worked with their learners to co-create
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criteria for specific tasks based on the fully
developed learning progressions.

In the absence of access to professionaily
developed learning progressions such as these,
we encourage inquiry teams to explore what
tools are available in your own context — or feet
free to *borrow’ from other jurisdictions, New
Zealand, for instance, has developed a similar
set of literacy learning progressions {see www.
boost.co:nz/work/webleducation/learning-
progressionsf}. The key is that the criteria are
professionally valued, well-developed, research-
based, readily available and ‘owned’ by the
inquiry team.

Enhance teacher learning

"This phase in the spiral that is not only critically
important, it is also often neglected. Teachers
are already doing the best they can with the
knowledge they currently have. To make
significant changes in student learning, adult
learning needs must be addressed. We have
been profoundly influenced by the work of
Helen Timperley (2011) from the University of
Auckland. Her research on teacher professional
learning and what makes a difference to learner

outcomes demands that teacher learning be
directly linked to identified learner needs. We
also need to incorporate designs that provide
multiple opportunities for learning in a context
of both trust and challenge. Members of the
inquiry team will be at different stages of adult
development, and opportunities that meet the
needs of all involved must be reflected in the
design. The team will also need to consider
drawing on the expertise of outside facilitators —
or using educators from other network schools
as critical friends.

As educator understanding of the importance
of teacher professional learning connected to
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‘learner needs’ deepens, the conceptualisation
of the inquiry spiral also deepens. Schools begin
to view the inquiry process as both a cycle and
a spiral, with one inquiry leading to another
with increasingly greater depth,

Engage in new learning and teaching

At last, after observation, thinking and some
substantive new learning, it is time to change
classroom practices. At this stage educators
will be trying something new — and that may
not look the same in every setting. A tweak in
practice for one teacher may be a'big change for
a colleague, It is important during this period of
exploration to establish a time frame for trying
out new practices, and for learning from student
responses what works and what does not. In
schools where there are regular times early in
the day for teacher collaboration, the process
of examining strengths and weaknesses in the
new approach is much easier. Our experience
suggests that a two-week cycle, and then time
to touch base as a team, is a rhythm that works
well and is “do-able’. Action and conversation
are key. Working together to incorporate new
strategies and then to talk informally {in the
hall, in the coffee room) or formally {at a team
meeting, at a staff meeting) about progress and
challenges, on a regular basis, builds teust and
interdependence.

This learning dialogue is vital. We have seen the
‘breakfast chub’ or ‘soup for lunch’ model work
extremely well for staff dialogue and on-the-
spot problem solving. Learning rounds focused
on the specific new strategies can also provide
rich opportunities to extend learning. Providing
more opportunities for in-depth conversation,
observation and support - and reducing the
number of ‘workshops’ that do not fit either the
context or have any connection with the school
inquiry — this is part of learning-oriented design.

Assess the learning

At a set time, teams of teachers will now look
to see how far learners have come as a result of
the use of the new strategies. If, for example,
the staff team has been focusing on using the
Write Traits strategies® to improve the writing



of all their learners, they will get together and
examine sets of student writing, to see the
progress in the key areas of focus. If the inquiry
tearn has had a focus on making inferences in
reading, then that will be the topic - what are
the findings and what are the reflections?

Sometimes, teams feel that more progress is
needed and more fime needs to be devoted to
the task. Sometimes growth is spectacular and
teams want to make sure that other educators
learn from their successes, Sometimes teams
assess the learning — especially if almost
all learners are shown to be fully meeting
expectations — and make a professional
judgement that it is the right time to shife their
team learning focus to another area, such as
social-emotional learning and mindfulness, or
critical thinking across the curriculum.

At this stage it is wise practice to document
the learning gains from using the inquiry cycle
— even if that is as simple as noting that the
staff has become more adept at listening to a
range of perspectives, better at working as a
team to examine evidence of learner growth,
and stronger ar using the three metacognitive
questions strategically as a school-wide way of
life. Growth in the adult learning process needs
to be acknowledged and celebrated. When
both adults and young people are engaged
in improving their learning, the school has
genuinely become a centre of inquiry.

Find the patterns

This final stage is both the last stage in the first
cycle and also the first stage in the new spiral
of inquiry. Our experience has been the same
over and over again — once educators work
successfully through one cycle of inquiry, they
become genuinely engaged in being curious and
generative about their professional practices.
They then commit to making ongoing inquiry
a way of life.

Inquiring learning environments: New mindsets required

Inquiry in action

We have attempted, to this point, to create a
case for shifting from sorting to deeper learning
for all, to outline briefly the leadership mindsets
required to help transform systems, and to
describe the steps that schools participating in
a network of inquiry and innovation are using
to focus their new work. Let us look next at
what this actually looks like in practice, in real
schools dealing with many of the complexities
common to schools around the world.

Hartley Bay School is a remote rural school
that serves a primarily Aboriginal community.
For several years, the staff had worked hard
to improve literacy outcomes and became
increasingly confident in applying powerful
literacy and assessiment strategies. Despite their
best efforts, they were frustrated by the lack
of engagement of many of their learners. Two
years ago they began to explore actively the
following question.

When using traditional First Nations
methods of teaching and learning, will
providing opportunities for students to
teach their skills to others have a positive
academiic, social and personal impact upon
achievement levels?é

They began to incorporate the local Tsimshian?
ways of knowing and being to increase learner
success and engagement, They paid attention
to the prior knowledge of their learners and
significantly enhanced the connections with
their community. The impact on attendance,
engagement and academic success has been
impressive.

In schools such as Randerson Ridge Elementary,
where the question asked was

How will developing a ‘community of
learners’ concept, in multiple classroonis,
support student engagement and ownership
of learning and result in improved literacy
and inquiry skills across the curriculum?

and Smithers Secondary, which asked

Can inguiry-based learning improve the
literacy skills of high school students, and
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impact student motivation and ownership?

... educators are engaging learners in hard work
and challenge by moving inquiry to the level of
the individual learner — and fuelling their desire
for learning as a result. As Tristan, a Grade 9
student stated:

Finally someone asked me what I wanted
© 1o learn.

The staff at Don Christian Elementary was
concerned about the degree to which their
learners truly valued diversity. By designing
activities to respect individual differences and
prior knowledge, by connecting more closeiy
with the community, and by encouraging more
cooperative learning, they saw considerable

_growth and commented as follows.

By welcoming all the cultures and bonoring
their place and history in our school, we
opened doors. Our children were able
to connect with families and open doors
between families that did not exist before.

Nala’atsi is an Alternative Secondary School
for Aboriginal students in Grades 10-12 in
the Comox Valley. Attendance, engagement
and a sense of connection with the community
have been challenges for these learners. The
staff inquiry led to Nala’atsi students meeting
with Aboriginal community members twice a
week to work together on projects designed to
promote cultural awareness and develop shared
knowledge, The comment that follows, from an
84 year-old elder, reflects the positive impact
on social-emotional learning and horizontal
connections.

I took my mask and the poster to my
woman’s group and they were amazed by
the messages and the artistic ability of our
entire group. I thoroughly enjoyed myself
during this project and was very sad when
it was over. The kids are great.

Staff at one rural secondary school started their
inguiry process by looking at the disengagerment
of their learners. They started by providing a
weekly block of time where both learners and
staff explored an area of passionate interest.
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This has led to a total redesign of their learning
program. Next year, all academic courses will
be provided in the morning and every afternoon
will offer a range of highly engaging learning
experiences involving fitness, the environment,
the arts, productive career explorations and
engaging uses of technology.

Another small rural elementary school has
been exploring how to have their K-7 learners
become more self-regulatéd in their learning.
Using a six-stage framework from Stuart
Shanker's (2012} work they have made radical
shifts in their approaches, including working
with learners on strategies to ‘dial up’ or ‘dial
down’ their energy levels to get into a place of
calm, focused energy, Core skills are emphasised
over a five-week cycle followed by a week-long
inquiry where artistic, Aboriginal or scientific/
environmental investigations become the focus
for the entire school.

In one district, schools from a group are asking
themselves:

How can we belp every young person
in our community to bave a stronger
understanding of Aboriginal traditions
and current accomplishments, while
also ensuring learning success for every
Aboriginal young person? How can we
miake sure that every person working with
Aboriginal learners feels a sense of ageney
through inguiry?

Educators in these schools used a shared
inquiry and community of learners approach,
to develop deeper understanding of Aboriginal
calture and wisdom. Their initial explorations,
involving the local Aboriginal support worker
as well as key elders, led to a unit of study
involving non-fiction picture books showing the
accomplishments of Aboriginal people. We were
able to attend the inquiry celebrations at these
schools, during which the students presented
their insights for younger students, parents,
student teachers and community members. It
was clear from our observations and personal
interviews with many of the students, that these
learners had transformed their attitudes about
indigenous perspectives and contributions to



Canadian society in a very positive direction.
Their responses were genuine, heartfelt and
impressive. They had learned to incorporate
into their own views many of the perspectives
from an Aboriginal worldview.

At the conclusion of a year of inquiry, network
schools share their learning through a public
celebration of their learning and the publication
of their case studies, These case studies® provide
a rich set of examples of the ways in which
schools are developing imaginative approaches
to meeting learner needs. They also show how
what can begin as a small inquiry in one setting
cdn lead to significant innovations in practice
with widespread impact. The evolution of
intentional cross grade learning strategies -
from its early days in Surrey to the work at
Glenview Elementary® in Prince George, and
now influencing literacy practices across BC as
well as in New Zealand — is simply one example.

Moving ahead

As we make deliberate efforts to incorporate
and link the findings from the international
research on innovative learning environments
with a persistent emphasis on self-regulated
learning and formative assessment, we believe
that we can move more quickly to realise our
vision that ‘every learner will cross the stage
with dignity, purpose and options’.

We did not know when we started the Network
of Performance Based Schools that we would
still be engaged in system-level inquiry a decade
later. Nor did we anticipate that the work of
Network schools in BC would have an influence
on other provinces and countries. We have
hosted educational study groups from Wales,
New Zealand, the Yukon, Ontario, the USA,
Australia, the' UK, Malaysia and Qatar to see
the ways in which networks of BC schools
are working together to strengthen learning,
Network educators from BC have been
invited to share their learning at international
conferences and have also been invited to work
alongside teachers in classrooms from Wales to
Whitehorse.

Inquiring learming environments: New mindsets required

We did not expect that the network inquiry
mode! would be used to address active, healthy
living. And we had not imagined the positive
response from schools encouraged to focus on
the goals of district Aboriginal Enhancement
Agreements through inquiry at the classroom
fevel, as a part of the Aboriginal Enhancement
Schools Network (AESN). We did not predict
that AESN would be described by the deputy of
Aboriginal and Northern Development Canada
as a model for other provinces.

At the same time as inquiry is becoming an
increasingly common approach, we must be
alert to issues of depth and sustainability.
Throughout our careers, we have seen many
programs, initiatives, new technologies and
innovations that have over-promised and
under-delivered. Inquiry requires a disciplined
methodology. Innovations need to be based on
a deep understanding of learning and learners.
The international learning environments
research provides an invaluable evidence base.

Sy What Can begm aS a Smali mqunry En one Settlng
- can lead to szgnn‘:cant mnovat:ons in- practlce st

'-'k_iwnh w;despread smpact

In their book, Good Work, When Excellence
and Ethics Meet, Gardner, Csikszentmihalyi,
and Damon {2001} point out that

ferw things in life are as enjoyable as when
we concenirate on a difficult task, using all
our skills, kunowing what bas to be done.

{p 3}

The task we are facing is difficult and we do
know what has to be done. The system must
be transformed to meet both the quality and
equity needs of all learners. We know much
more about learning and how to reach all
learners than was conceivable even a decade
ago. We have seen the potential when teams of
educators work together to explore important
questions — across roles, across schools, across
districts and across countries, We know that
this work can be deeply enjoyable.
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We have a greater understanding about the
ways in which leadership -~ both formal and
informal — can create the conditions for inquiry
and innovation to flourish, There is a strong
evidence base around the forms of professional
learning that have a direct impact on student
learning, This new knowledge, as well as the
imperative to shift the systern to a deeper focus
on learners and learning, compels us to act. We
say to our graduate students that once we have
the knowledge about what today’s learners
need, and we fail to act on this knowledge, that
this is akin to educational malpractice. Strong
words — and we mean them.

As we look ahead, we are more convinced
than ever that learning from others locally and

Endnotes
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internationally, in a genuine spirit of inquiry, is
key to creating greater quality and equity for all
learners. The international schools in the ILE
research study, as well as hundreds of schools
locally, are exploring ways to engage all learners
in new and enriching forms of learning, More
young people, such as those from the travelling
families in Portugal, are experiencing success
as a result.

Weaving the wisdom from indigenous ways of
knowing in our own cultures with actionable
intelligence from the learning sciences — and
innovative practices from around the world -
will create a rich platform where every learner
will indeed be well prepared to cross the stage
with dignity, purpose and options.

1. In Canada, the term ‘Aboriginal’ is used to include people of First Nations, Métis, and Inuit heritage. Note:
Wikipedia states that ‘The Métis are one of the Aboriginal peoples in Canada who trace their descent to

mixed First Nations and European heritage’”.

2. For background and details see www.bced.gov.be.cafperf_stands/, -

3. For a publisher’s outline of the nature and purpose of these materials see www.greatsource.com/store/Prod
uctCatalogController?emd=Browse&subcmd=LoadDetail &levell Code=018&level2 Code=0032&;level 3Cod
e=G000208& frontOrBack=F&sortProductsBy=SEQ_TITLE&division=G01.

4. The Tsimshian are an indigehous people of the Pacific Northwest Coast of North America.

5. Case studies from NPBS and AESN 2010-2011 are available on the website www.noii,ca, Case studies from
the Healthy Schools Network are available at www.healthyschoolsnerwork.org.

6. Por a description of the Glenview work, see Kaser and Halbert {2008) ‘A Cross Grade Learner conversation’,
Chapter 5 of L Earl and H Timperley (Eds) {2008) Professional Learning Conversations - Challenges in
Using Evidence for Improvement, Springer Science + Business Media, New York.
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 OVERVIEW

_ Self-regulated learners are  metacognitive,
motivated for learning, and strategic (Winne &
 Perry, 2000; ‘Zimmerman, ~1980; -2008).
' Specifically, they ‘exercise metacognition by
reflecting on their strengths and weaknesses
relative to the demands of tasks they are
.assighed and, where gaps exist, considering

. strategies that can be used to ensure their

uliimate success. Their motivation for learning is
revealed in the value they place on personal
progress and deep understanding, their
willingness to try challenging tasks that prompt
. - self-regulation, and their constructive view that
~ failure is an opportunity for learning. Strategic

describes - how these learners - approach
“challenging tasks and deal with problems. They
- choose from a developing repertoire of strategies
those best suited to a SItuatlon and then app!y
' them effectsvely

' Htstonca!iy, theorles of motivation and SRL
presumed young children were not capable of
‘the complex cognitive and metacognitive
_processes involved in SRL and not vulnerable to
motivational beliefs and values that undermine it.
Consequently, much of the research about SRL
in educational psychology focused on students in
the  intermediate grades and beyond. Now
research is accumulating that proves young
children can and do regulate their learning and
are vulnerable to the same academically
_maladaptive motivations as oider students. This
research signals the general significance of self-
reguiation and SRL fo children’s success in and
beyond school G

WHAT IS THE RESEARCH ABOUT?

My research has two main goals: (a)
understanding how features of classroom contexts
create opportunities for children o develop and
engage in SRL, and (b) helping teachers,
including preservice teachers, to design tasks and
interact with learners in ways that support SRL.
Most of my research has focused on children in
elementary schools (kindergarten through grade
5) because this group has been understudied in
the past and promoting SRL early in children’s
school careers seems promising for preventing
academic, social, and emotional problems in the
future. Recently, my research has expanded to
include youth in alternative education programs.
My research takes place in classrooms, providing
opportunities to observe SRL in naturally occurring
activities unfolding in real time. Finally, | rely on
social views of learning {(e.g., examining how
children’s SRL is supported through transactions
with teachers and peers) {o interpret my research
results.



Students have oppo'ﬂun'l.tt.es to rle'gL'aI'até 1earnmg in
classrooms ~where ’they -are engaged :in complex -

meaningful - tasks, . ‘making - chaices, ‘controlling
challenge, -and self—evaluatmg learning, and where
they receive support from teachers and peers that is
instrumental to SRL. importantly, tasks are not static
entities. with inherent properties, such as degree of
difficulty. ~Students - experience tasks differently,
depending -on dynamic ' relationships . among task
features, personal ‘characteristics, and social and
instructional -supports. - Therefore, researchers and
teachers should pay close atiention to how students
mterpret/understand tasks and how they engage with
them.

Teaching toward SRL is not easy. Therefore, making
the implementation of SRL promoting practices as
widespread as research indicates they should be
requires creating professional development contexts
for teachers like the learning contexts we want them
to create for their students—contexis that provide
teachers with guided and sustained support to hone
their self and co-regulation skills.

Maklng :
“meaningful
- .choices . -

become- se!f'-'— :
v -The.

regulated reseaiche 1-writer
Readm Teacher, 56, 298-310

IMPORTANCE

Currently, | have three funded research projects:

(a) Seeding success: A longitudinal investigation
of children’s development of SRL and factors
associated with it;

(b) Promoting positive life outcomes for children
and youth who have struggled in scheol; and

{c) Developing early career teacher motivation.

The longitudinal  investigation of children’s
development of SRL will reveal individual differences
in students’ SRL irajectories over time (kindergarten
through grade 3) and how these can be mediated by
classroom experiences. ldeally, these findings can
inform the design of interventions for children whose
SRL ftrajectories are academically maladaptive, and
prevent subsequent problems in and beyond school.
Similarly, findings from my study of early career
teacher motivation indicate teachers with knowledge
of SRL premoting practices have higher efficacy for
carrying out difficult teaching tasks (e.g., managing
challenging behaviour), experience higher levels of
engagement and lower levels of siress than peers
without an SRL focus. These findings are leading to
hypotheses about factors that can help teachers
thrive, especially in challenging alternative education
setlings like those represented in my research about
struggling youth. Togsther, these projects will
advance theory and research on SRL, and provide
the basis for developing powerful, adaptive
frameworks for promoling effective teaching and
learning in schools.

v 27,2012 Spolght Session .
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Subject: District Early Reading Learning Teams Assignments

Importance: High

Good afternoon Provincial Early Reading Facilitators and Provincial Early Reading Resource
Team,

Please find attached:

1. Changing Results for Young Readers Symposium Agenda for August 27/28 2. Provincial Early
Reading Facilitators contact list 3. Provincial Early Reading Resource Team contact list 4,
CRFYReaders proposed work schedules and dates for 2012/2013

We are in the process of assigning you districts to facilitate the District Early Reading
Learning Teams in the 'Changing Results for Young Readers' Initiative. We would like to
have this completed prior to August 26 so you have the opportunity to.connect with your
assigned District Early Reading Learning Teams on August 27 and 28, We would greatly
appreciate your- input! Would you choose one or at maximum two districts that would work in
your geographic area to facilitate. Please see the attachment that outlines your proposed
work schedule., Please consider the following:

1. What would work for you?

2. What would NOT work for you?

3. Consider facilitating outside of your district so you bring an outside perspective to
another group of teachers and your district benefits from the expertise of an outside
facilitator (critical friend or friendly critic according to Andy Hargreaves!). Sometimes it
is best for you to facilitate in your district - so please make it work for you.

Would you kindly send me two or three choices of districts so we have some flexibility in
placements. Please send this to me prior to August 24 so we can create a first draft of
assignments for YOU - Provincial Early Reading Facilitators! All expenses will be paid by
the Ministry and honorariums will be issued for your planning time and in some cases,
contracts if you are not currently employed by a district. We will review all these details
on August 26 in Richmond!
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The Provincial Early Reading Resource team members include Rod Allen, Faye Brownlie, Randy
Cranston, Maureen Dockendorf, Paige Fisher, Judy Halbert, Sharon Jeroski, Linda Kaser, Brenda
Lightburn, Kristin Mimick, Nancy Perry, Trish Rosborough, Kim Schonert-Reichl, Laura Tait and
Ruth Wiebe. Faye, Randy, Judy, Sharon, Linda, Brenda, Ruth, Nancy and myself will also be
facilitators and will be responsible for facilitating one or two District Early Reading
Learning Teams.

In addition, Brenda Lightburn (SD 75 Deputy Superintendent) has been seconded full time to
the Ministrv to work on this initiative as well as Earlv Learnineg. S22

S22 Brenda is
available for any immediate questions you may have so please feel free to email me until July
28 and then email Brenda from July 28 to August 21. Please copy us both on your emails so we
can cross check our information (greatly appreciated).

Please RSVP by sending us your 3 choices of districts with #1 as your first priority.

We are really looking forward to greeting you on August 26 at the Vancouver Hilton Hotel in
Richmond at 4:00 pm. If you wish to stay at the hotel, please make your booking ASAP.

With deepest gratitude for your willingness to be invelved in this provincial early reading
initiative. Imagine changing life chances for BC kids. WOW!!I!!

take care

Maureen

ps¥¥d*iix Faye, Randy, Judy, Sharon, Linda, Nancy, and Ruth: please send me your choices of
one or two districts based on your work schedules for next year

PS again***¥¥¥* any edits you find, PLEASE send them to me (including anything confusing or
any questions - this is the second draft of the work schedule so please - feedback is greatly
appreciated!) ‘
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PROVINCIAL EARLY READING RESOURCE TEAM

CHANGING RESULTS FOR YOUNG READERS: SEEDING SUCCESS
' BC PROVINCIAL INITATIVE 2012-2013

NAME EMAIL ADDRESS ORGANIZATION FACILITATOR

1. Rod Allen Roderick.Allen@gov.bc.ca | BC Ministry of NO
Education

2. Faye FayeBrownlie@shaw.ca Contractor YES

Brownlie

3. Randy randycranston@shaw.ca Contractor YES

Cranston ‘ :

4. Maureen mdockendorf@sd43.b¢.ca BC Ministry of YES

Dockendorf Education

5. Paige Fisher | Paige.Fisher@viu.ca Vancouver Island | NO
University

6. Judy judy.halbert@gmail.com Contractor YES

Halbert

7. Sharon sjeroski@shaw.ca Contractor YES

Jeroski

8. Linda Kaser | lkaser@telus.net Contractor YES

9. Brenda brenda.lightburn@mpsd.ca BC Ministry of YES

Lightburn Education

10. Kristin Kristin.Mimick@gov.bc.ca BC Ministry of NO

Mimick Education

11. Nancy nancy.perry@ubc.ca University of NO

Perry British Columbia

12. Trish Trish.Rosborough@gov.bc. | BC Ministry of NO

Rosborough - Education
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14. Kim kimberty.schonert— University of NO

Schonert- reichl@ubc.ca British Columbia

Reichl '

15, Laura Tait | LTait@sd68.bc.ca SD 68: Nanaimo- NO
Ladysmith

16. Ruth ruthwiebe53@gmail.com Contractor YES

Wiebe
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CHANGING RESULTS FOR YOUNG READERS SYMPOSIUM
AUGUST 27/28
RICHMOND HILTON HOTEL
8:30 am -3:30 pm

August 27

8:30: Traditional Welcome and Opening of the Symposium
Elder Mary Charles, Musqueam First Nation

Trish Rosborough, Maureen Dockendorf

8:40: Opening Remarks
Rod Allen

8:50: Overview: Changing Results for Young Readers Initiative
Maureen Dockendorf

9:00 — 10:00: Spiral of Inquiry
Judy Halbert, Linda Kaser

10:00 — 10:30: coffee

10:30 - 11:30: Indigenous Principles of Learning in Reading
Trish Rosborough, Laura Tait, Paige Fisher

11:30-12:00: Early Reading Learning Teams Case Studies
Sharon Jeroski

12:00—-12:30; Facilitating Early Reading Learning Teams
Maureen Dockendorf

12:30 - 1:15: Lunch

1:15 - 3:00: Reading Instruction: Evidence-based Practice
Faye Brownlie

3:00 ~3:30: Early Reading Learning Team Practice!
Maureen Dockendorf
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August 28
8:30: Opening Comments
Maureen Dockendorf

8:45 — 10:00: Self-Regulation in Reading
Deb Butler, UBC

10:00 -10:30: Coffee

10:30 - 11:30: Social Emotional Learning in Reading
Kim Schonert-Reichl

11:30 — 12:00: Early Reading Learning Team Practice!
Maureen Dockendorf

12:45-3:00: Reading Instruction: Evidence-based Practice
Faye Brownlie and Randy Cranston

3:00: Table Discussions

3:20: Closure
Maureen Dockendorf
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Not Responsive

From: Liane.Miller@gov.be.ca [mailto:Liane.Miller@gov.bc.ca]
Sent: Monday, September 17, 2012 1:19 PM

To: Miller, Liane EDUC:EX

Subject: Symposium participants
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Members:

Alison Dodge
Alison Gear
Allison Just
Amanda Klatipis
Andrea Reichi
Angela Meredith
Annh Copp

Annha Ho

Art Blackwsll
Barb Carriere
Barb McBride
Bertha Lansdowne
Bev Cralg
Boe Beardsmora
Candy Clouthler
Carol Plckering
Carol Wallers
Carrie Ng
Catherine Watson
Cathie Ratz
Cathy van der Mark
Chantal Bernier
Chantal Bernier
Cheryl L.enardon
Christy Northway
Gindy Heitiman
Clara Sulz
Colleen Lindsay
Connila McArthur .
Cyndy Hooper
Dale Jarvis
Dale Jarvis
Dana Plett
Daun Newman
Davld Vanderguglen
Deanna Stoptoe
Debbie Leighton Stephens
Debra Kennedy
Denise Dowswaell
Denlse Mansueti
Diana Wiseman
Diane Morgan
Dianne Dean
District Literacy Teacher SD 3%
‘Donna Maher
Eileen Saremba
Elizabeth Gardner
Elizabath Pennett
Ellzabeth Wilsan
Erin Hay
Gail Adams
Gerry Brennan
Glha Wong

Greg Ellis
Gretchen Tolfo
Heather Langley
Ingrid-Fawcett
Irene Laboucane
Jane Kempston
Janet Hall

- Janet Hoag

alisondodge@sd28.hc.ca
agear@sdb0.bc.ca
ajust@sdi19.bc.ca
akiatipis@s85.bo.ca
arelchl@sdb3.be.ca
angela.meredith@sdd1i.be.ca
acopp@nvsd4d.bc.ca
annaho@gw.sd74.bo.ca
ablackwell@sd73.be.ca
harb.carriere@sd8.be.ca
bmchride@vsb.be.ca
blansdowne@sd40.bc.ca
heralg@sdd6.be.ca
bheardsmore@sd64.be.ca
Candy_Clouthier@sd59.be.ca
Carol.Plckering@cimsd.be.ca
Carol. Walters@sd71.bc.ca
cng@sdd4d.bc.ca -
cwatson@deltasd.be.ca
cralz@sd45.bc.ca
ca-vandermark@s«b4.be.ca
chernier@sd70.bc.ca

S22
Cheryl.Lenardon@sd6.bc.ca
northway_c@sd36.be.ca
cheitman@@sdbs7.be.ca
clara,sulz@sd23.be.ca
clindsay@sd22,be.ca
cmearthur@sdé8.be.ca
chooper@sdbd.be.ca
diarvis@sdB3.be.ca
dalejarvis@shaw.ca
dplett@viw.sdB4.bc.ca
dnewman@sdb9.bo.ca
David_Vandergugten@sdd2.ca
dsteploe@zimbra.sd73.bc.ca
DLeightonStephens@sdb2.be.ca
debra kennedy@sdb.be.ca
ddowswell@sd91.hec.ca -

S22
dwiseman@sdtd.be.ca
dmorgan@summer.com
ddean@sd73.bc.ca
fgetlings@sddb.be.ca
donna.maher@sds.be.ca
esaremba@sd69.be.ca
elizabeth.gardner@sd41.bc.ca
epennell@sd6s.be.ca
ekwilson@citytef.net
erin.hay@sd27.bo.ca
galladams@sd28.bc.ca -
Gerry.Brennan@sd87.be.ca
gnwong@vsb.hc.ca
gellis@sd22.bo.ca
glolfo@nvsdad.be.ca
hfangley@scd53.be.ca
Ifawcett@sds1.be.ca
llaplerr@sd83.be.ca
Jkempsto@sdb8.be.ca
janet_hall@sd33.bc.ca
thoag@sdb4.be.ca

.2.
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Janine Roy
Jeanle Arva
Jennifer Denton
Jennifer Findlay
Jannifer Kelly
Jerome Bishop
Joanna Willams
John Williams
Joseph Boudreau
Karen Dumas
Karen Edwards
Karsn Frisson
Katherine Mcintosh
Kathleen Sullivan
Kathy Eades
Kerry Arn Dotto
Kirsten Deasey
Kirsten Odian
Kristen Macl.aren
Laura Lancaster
l.aura Tait
Leanne Heinrichs
Leighann Redger
Lindy Henney
Lisa Gunther
Lisa Jakeway
Lisa Kean

Lisa Scherr

Lisa Schwariz
Liza Haldane
Lorslei Kelly
Lorna Pheips
Lorraine Brookes
Lomi Fehr

Lynda Henhey
Lynn Burrell

Lynn Rutley
Margo Reinders
Maria Limpright
Marilyn Strukoff
Mary Chiappetta
Mary Krellow
Melissa Austin
Michslle Miller-Gauthier
Nancy Carl
Nicole MacIntyre
Nita Cannolly
Patiicia Persad
Pauline Both
Perry Smith

Pelra Eggert
Pelra Kintzinger
Raminder Sidhu
Rhona Soutar
Rod Peters

Ron Warder
Sandra Lynn Shortall |
Sandra Pace
Sarah Loat
Satnam Chahal
Scolt Stephenson
Shan Jorgenson-Adam
Shawna Pelersen
Shelley Beleznay

jroy@sdsi.he.ca
Jarva@sd81.bc.ca
jdenton@@sdb8.be.ca
jfindlay@sd83.be.ca
jkelly@sd83.bo.ca
jerome. heauchamp@sd?27.bc.ca
Joanna_Williams@sd42.ca
jwilliams@sdg9.be.ca
jcboudre@sd79.be.ca
kdumas@sd78.bc.ca
kedwards@sdb9.he.ca
kfrieson@sd69.bc.ca
kmeintosh@sd85.be.ca
Kathleen_Sullivan@sd42.ca
kathy.eades@cmsd.he.ca
kerryann.dotto@sd41.be.ca
kdeasey@sdd6.bc.ca
kodian@summer.com
kmaciaren@gw.sd74.he.ca
llancaster@sd62.be.ca
LTait@sd68.ho.ca
Iheinrchs@sd35.be.ca
frodger@sdb0.be.ca
thenney@sd59.bc.ca
Jgunther@sd70.be.ca
Lisa_Jakeway@sd42.ca
lisa_kean@sd33.be.ca
1.8cherr@sd52.be.ca
Ischwarlz@sd38.bc.ca
S22

lorelel kelly@sd27.be.ca
Iphelps@sdi19.be.ca
Ibrookes@sd73.be.ca
Ifehr@sd8.be.ca
lhenney@sd22.be.ca
hurrell@gw.sd74.be.ca
rulley@sdb4.he.ca
Margo.Reinders@sds.bc.ca
Maria_Limpright@sd34.bc.ca
marilyn.strukofi@sdb1.be.ca
mehlappstta@sdéi.bec.ca
mary.kretlow@sd72.be.ca
mausting@sds3.bc.ca
mmgauthier@sd91.be.ca
nearl@sd43.be.ca
nmaointyrs@summaer.com
Nita.Connolly@sd87.bc.ca
tpersad@sd73.bec.ca
PBothdsdi38.be.ca
Perry_Smith@sd34.be.ca
peggert@sdéi.bo.ca
pkintzinger@sd43.be.ca
Raminder_Sidhu@s«34.bo.ca
rhona.soutar@sd72.bo.ca
rpeters@sd78.be.ca
rwarder@sd62.be.ca
sshortall@sd4b.be.ca
space@sd40.bc.ca
SLoat@sd38.be.ca
schahal@deliasd.be.ca
sstephenson@sdéi.bec.ca
sjadam@sd19.bc.ca
shawna_petersen@sd33.he.ca
sheleznay@sd68.be.ca

3
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Members:

Angsla Wikins
Barb Archibald
Calvin Desmarais
Cathy Walker
Cheryl Curtis

Christine McLauchian

Elisa Carlson
Erlka Momeyer
Heather Jenkins
Helen Lee
Isabelle Barll

Jannick Lenormand

Jassica Tutlle
Joanne Roberisoh
Kathy Nelson
Kim Deans
l.aura Paiment
Laurle Meston
Leslie Leitch

Lisa McCullough
Margaret Paxion
iarie Doiron
Marflyn Caldwell
Maureen Mason
Megan Roper
Mike Ross
Norma Hart
Paula Gelmon
Sharon Glbson
Shawna Hartman
Sophie Levesque
Teresa Olleck
Terry Beaudry
Wendy Adams

awlikins@sdb7.be.ca
barchibald@sd20.be.ca
cdesmarais@mail.sd91.be.ca
cwalker@sd64.bc.ca
cheryl.curlis@mpsd.ca
cmclauchlan@sd47.be.ca
Carlson_e@sd36.bc.ca
emomeyer@sdi10.be.ca
hjenkins@sd1i0.bc.ca
Helen.lee@sd72.be.ca
isahelle_baril@ocsf.be.ca
flenormand@sd70.ho.ca
jluttie@sdBs.be.ca
jrobertson@nvsdd4.be.ca
KaNelson@sd35.be.ca
kdeane@sd20.be.ca
physiolaura@gmail.com
Laurle_Mestong@sd42.ca
Heitch@sd10.be.ca
LiMcCullough@sd48.be.ca
Mpaxton@sd48.boc.ca
mdolron@sdd.be.ca

- Mcaldwell@sd48.be.ca

mmason@s«47.bo.ca
MRoper@sd4b.be.ca
Michael.ross@mpsd.ca
nhart@sd49.bc.ca
pgelmon@deltasd.bc.ca
sharon.glbson@mpsd.ca
shartman@prn.bc.ca
Sophie_levesque@esf.be.ca
tolleck@sd8.he.ca
Terry.Beaudry@sd23.be.ca
wadams@sd47.be.ca
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BRITISH

MINISTRY OF EDUCATION
DIRECT AWARD CONTRACT PRE-APPROVAL

COLUMBIA Effective: September 2012

Policy:

Deputy Minisier (DM) approval is required for any proposed direct award contract of $1,500 or greater, or contract amendment that
would increase the dollar value of an existing direct award contract. Direct award or sole sourcing is the awarding of a contract for

services without any form of competition.

Scope:

This policy applies to ali proposed direct award contracts (and amendments) to the private sector with the exception of the following:

. Contracts <$25,000 issued to one contractor in accordance with the Rules of Use of a ministry Pre-Qualified
Supplters' List (QSL)

Services available through Corporate Supply Arrangements

Use of central government agencies {eg., Queen’s Printer, BC Stats, etc.)

An emergency where life, limb or property is at risk

Independent and offshore school inspection services

Transfers Under Agreement (STOB 80)

Ministerial or statutory appointees . :

Agreements with another government organizafion or education pariner

Agreements or MOUs with other levels of government {federal, provincial, municipal)

I T T N N Y

Procedures:

1.

Seek pre-approval in the earliest stage of project or service delivery planning, and before publishing a Notice of Intent, If
applicable. if it is an exisfing direct award contract with a proposed amendment to increase the dollar vaiue, seek pre-
approval before proceeding with the amendment and additional work.

Complete the Pre-Approval Request Form provided at Pre-Approval Requesf Form. Submit the completed form to your SOA
or ADM first. Then, if approved, have your SOA or ADMs Office upload to the DMOs Approval SharePoint site. The DM will
indicate “approved” or "not approved” on the Form. Only proceed in accordance with the DM's response.

Ratain the form for audit purposes in the branch records management file system.

Please Note:

1.

Direct awards ShOl;ﬂd be avoided, other than in those situations listed above, or In exceptional situations contained in
Core Policy 8.3.3.

It is unethical and inconsistent with policy and fegat principles to verbally award a contract without pre-approval, or aliow a
contractor to start new or additional work without a signed contract or amendment.

Confracts must not be split to avoid the obligation of obtaining approvals or following contract competitiont policy thresholds.
The ministry cannot contract with a regular or auxiliary status government employee.

Openly compete all option-to-renew or multi-year contracts,

Amendments must not be used to avoid competition policy or substantially change the scope and intent of the original
contract.

Repeat direct awards to the same contractor are not supportable. Those an a QSL should have a fair opportunity to obtain
a share of available work.

(Request Form - over) PAGE 82
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FE, _ MINISTRY OF EDUCATION
DIRECT AWARD CONTRACT PRE-APPROVAL

- BRITISH :
COLUMBIA Effective: September 2012

Request Number: Date: September 26, 2012
{optional tracking number assigned by ADM's or Dii's office)
Cateqory: ,
[ ] Human Resources or Labour Relations [} Policy Research or Writing
[l Project Management [7] Communications _ '
[} Subject Matter Expertise or Advice [] Technical Support or Administrative Services
[] IT Consuiting [l Professional Services

Other (specify): Facilitation for Change Resulis for Young Readers

Submitted by: Maureen Dockendorf B New Contract or ]
Amendment #
Branch/Office: Learning Division Estimated $ Value: 122,000 Original Contract
Value:

{of contract or amendment) (if an amendment)

Project/Service Requirement:
{descrice the services required and provide an explanation of why you need to acquire these services)

Facilitation of meetings across the Province for Changing Results for Young Readers Project. The

goal of the Changing Results for Young Readers is to increase the number of BC children who are

engaged, successful readers. The initiative will use current research and an understanding of what
fosters reading success. '

Proposed Contractor: See attached list
{name}

Timing:

(anticipated contract or amendment start and end date)

October 15, 2012 to June 30, 2013

Rationale for the Direct Award:

Why is the requested contractor the only one that can meet your needs? (Provide specific, quaniifiable factors and/or qualifications
and explain why they are necessary). d '

This group of contractors have extensive experience in designing case study research, working in
culturally respectful ways in Aboriginal learning communities, literacy and learner support work and
in developing powerful change programs at the cdlassroom, school, district, provincial and
international levels.

“What internal resources or other contractors did you consider hefore arriving at the conclusion that the requested
contractor was the only one that met your needs?

We have utilized 11 school district staff members throughout the Province to facilitate some of the
working sessions, we looked at the CSA for the Provincial Government of BC, there were no internal
resouces to draw from and the Minsitry Qualified Suppliers only had four individuals that were
qualified to work with the diverse group of individuals throughout the Province. We also required
individuals located throughout the Province to cut down on travel costs for the Ministry.

Has your branch used this contractor in the past 12 months? If yes, was the contract competitively bid or direct awarded?
There are two individuals on the list that the Division has used in the past 12 months which [ believe

were direct awards. PAGE 83
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MINISTRY OF EDUCATION
DIRECT AWARD CONTRACT PRE-APPROVAL

BRITISH
COLUMBIA Effective: September 2012

impact If Not Approved:

(What is the financial, program or other impact if this direct award or amendment is not approved and a competitive process is required?)

Without the services of these contractors, success of this initiative will be in jeopardy. Province wide
coverage will be impeded. Other facilitators will not be able fo cover the areas assigned to these
contractors due to time constraints around the reporting and result analysis.

Approved / Nof Approved by: Approved by:
SOA/Assistant Depufy Minister Deputy Minister
PAGE 84
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Provincial Early Reading Facilitators

Name Fee Expenses Total
Randy Cranston . ) $16,600.00| 58,000.00| $24,600.00
Halbert & Kaser Leadership Consultants Ltd $25,000.00 $0.00]  $25,000.00
Joanne Holme ) _$7,000.00| $2,000.00 $9,000.00
Horizon Research and Evaluation/Sharon Jeroski $25,006.00 $0.00] $25,000.00
Peny Ketola $10,000.00 $0.00{ 510,000.00
Judith King $10,400.00 $0.00] $10,400.00
_ |Fiona Morrison $10,000.00 $0.00| 510,000.00
Nancy Perry $5,000.00)  $0.00]  $5,000.00
Elizabeth Wilson - . $10,000.00 T 8000 $10,000.00
Bev Kreiger - $8,000.00 $0.00 $8,000.00

$127,000.00 $10,000.00 5137,000.00
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GENERAL SERVICE AGREEMENT

BRITISH

COLUMBIA CONTRACT NO C13/2551
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THIS AGREEMENT is dated for reference the 3%t day of October, 2022,
BETWEEN: |
Randy Cranston (the “Contractor”} with the {ollowing specified address and fax number:

S22

randycranston@shaw.ca
AND:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by the Ministry of Education {the
“Province”) with the following specified address and fax number:

Maureen Dockendorf
PO Box 9160 Stn Prov Govt
Victoria BC V8W 913

Phone: 604 868-4364
Maureen.Dockenderf@gov.be.ca

The Province wishes to retain the Contractor to provide the Services specified in Schedule A and, in consideration for the remuneration set out in
Schedule B, the Contracior has agreed 1o provide those Services, on the Terms and conditions set out in this Agreement.

As a result, the Province and the Contractor agree as follows:

1 DEFINITIONS
General
1.1 In this Agreement, unless the context otherwise requires:
(&) “Business Day”’ means a day on whick Provincial government offices are open for normal business in British Columbia;
@) “Incorporated Material” means any material in existence prior to the start of the Term or developed independently of this
Agreement, and that is incorporated or embedded in the Produced Material by the Contractor or a Subcontractor;
(©) “Material” means the Produced Materiat and the Received Material;
(d) “Produced Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
produced by the Contractor or a Subcontractor and may include the Incorporated Material;
(e) “Received Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
received by the Coniractor or a Subcontzactor from the Province or any other person;
f) “Services” means the services described in Part 2 of Schedule A;
(&) “Subcontractor” means a person described in paragraph (a} or (b) of section 13.4; and
(h) “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term ending earlier in accordance with
this Agreement,

Meaning of “record”
1.z The definition of “record” in the Interprefation Act is incorporated into this Agreement and “records” will bear a corresponding meaning.
2 SERVICES

Provision of Services

21 The Contractor must provide the Services in accordance with this Agreement.

Term

2.2 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services during the Term,

Supply of various items

2.3 Unless the parties otherwise agree in writing, the Confractor must supply and pay for all labour, materials, equipment, tools, facilities,
approvals and licenses necessary or advisable to periorm the Contractor's obligations under this Agreement, including the license under
section 6.4.

Standard of care
24 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of care, skill and diligence maintained by

persons providing, on a comunercial basis, services similar to the Services.
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Standards in relation to persons performing Services

25 The Contractor must ensure that alf persons employed or retained to perform the Services are qualified and competent to perform them and
are properly trained, instructed and supervised.

Instructions by Province

246 The Province may from Hme to time give the Contractor reasonable instructions (in writing or otherwise) as to the performance of the
Services. The Coniractor must comply with those instructions but, unless otherwise specified in this Agreement, the Contractor may
determine the marnner in which the instructions are carried out.

Confirmation of non-written instructions

27 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request that the instruction be confirmed
by the Province in writing, which request the Province must comply with as soon as it is reasonably praciicable to do so.

Effectiveness of non-written instructions

28 Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from complying with the instruction at the
time the instrucon was given. -

Applicable laws

239 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with all applicable laws.

3 PAYMENT

Fees and expenses

31 If the Contractor complies with this Agreement, then the Provinee must pay to the Contractor at the times and on the conditions set out in
Schedule B:
(a} the fees described in that Schedule, plus any applicable taxes; and
(b) the expenses, if any, described in that Schedule if they are supported, where applicable, by proper receipis and, in the Province’s
opinion, are necessarily incurred by the Confractor in providing the Services,
The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in Schedule B on account of fees and
EXPEnses.

Statements of accounts

32 I order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to the Province a writien statement of
account in a form satisfactory to the Province upon completion of the Services or at other times described in Schedule B.

Withholding of amounts

3.3 Without limiting section 9.1, the Province may withhold from any payment due to the Confractor an amount sufficient to indemnify, in whole
or in part, the Province and its employees and agents against any lens or other third-party claims that have arisen or could azise in
connection with the provision of the Services. An amount withheld under this section must be promptly paid by the Province to the
Contractor upon the basis for withholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

34 The Provinece’s abligation to pay money to the Contractor is subject to the Financial Administration Act, which makes that obligation subject to
an appropriation being available in the fiscal year of the Province during which payment becomes due.

Currency
35 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.
Non-resident income tax

36 If the Contracior is net a resident in Canada, the Contractor acknowledges that the Province may be required by law to withhold income tax
from the fees described in Schedule B and then to remit that tax to the Receiver General of Canada on the Contractor’s behalf.

Prohibition against committing money

37 Without limiting section 13.10(a), the Contractor must not in relation to performing the Contractor’s obligations under this Agreement
commit or purport to comanit the Provinee to pay any money except as may be expressly provided for in this Agreement.

Refunds of taxes

38 The Contractor must apply for and, immediately on receipt, remit to the Province any available refund, rebate or remission of federal or
provincial tax or duty that the Province has paid or reimbursed to the Contractor or agreed to pay or reimburse to the Contractor under this
Agreement.
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4 REPRESENTATIONS AND WARRANTIES

41 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represents and warrants to the
Province as follows:
(a) except fo the extent the Contracior has previously disclosed otherwise in writing to the Province,
(i) all information, statements, documents and reports furnished or submitted by the Contractor to the Province in connection
with this Agreement {including as part of any competitive process resulting in this Agreement being entered into} are inall
material respects true and correct,

(ii) the Contractor has sufficient trained staff, facilifies, materials, appropriate equipment and approved subcontractual
agreements in place and available to enable the Contractor to fully perform the Services, and
(iii) the Contractor holds all permits, licenses, approvals and statutory authorities issued by any govemment or government

agency that are necessary for the performance of the Coniractor's obligations under this Agreement; and

(b) if the Contractor is not an individual,

(i) the Contractor has the power and capacity to enter into this Agreement and to observe, perform and comply with the Terms of this
Agreement and all necessary corporate or other proceedings have been taken and done io authorize the execution and
detivery of this Agreement by, or on behalf of, the Contracior, and

(ii} this Agreement has been legally and properly executed by, or on behalf of, the Contractor and is legally binding upon and
enforceable against the Contractor in accordance with its Terms except as enforcement may be limited by bankrupicy,
insolvency or other laws affecting the rights of creditors generally and except that equitable remedies may be granted only
in the discretion of a court of competent jurisdiction.

5 PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy,
5.1 The Contractor must comply with the Privacy Protection Schedule, if attached, as Schedule E.
Security
52 The Contractor must:
(@) make reasonable security arrangements to protect the Material from unauthorized access, collection, use, disciosure, alteration or
disposal; and
{b} comply with the Security Schedule, i attached, as Schedule G.
Confidentiality
53 The Contractor must treat as confidential alt information in the Material and all other information accessed or obtained by the Contractor or a

Subcontractor (whether verbally, electronically or otherwise) as a result of this Agreement, and not permit its disclosure or use without the
Province’s prior wriiten consent except:

{a) as required to perform the Contractor’s obligations under this Agreement or to cornply with applicable laws;
)] if itis information that is generally known to the public other than as result of a breach of this Agreement; or
{c} if it is information in any Incorporated Material,

Public announcements

54 Any public announcement relating to this Agreement will be arranged by the Province and, if such consultation is reasonably practicable,
afier consultation with the Contractor.

Restrictions on promotion

55 The Contractor must not, without the prior writien approval of the Province, refer for promotional purposes fo the Province being a customer
of the Contractor or the Province having entered into this Agreement.

6 MATERIAL AND INTELLECTUAL PROPERTY

Access to Material

6.1 I the Condractor receives a request for access to any of the Material from a person other than the Province, and this Agreement does not
require or authorize the Coniractor to provide that access, the Contractor must promptly advise the person to make the request o the
Province.

Ownership and delivery of Material

62 The Province exclusively owns all property rights in the Material which are not intellectual property rights. The Coniractor must deliver any
Material to the Province immediately upon the Province’s request.

Matters respecting intellectual property

6.3 The Province exclusively owns all intellectual property rights, including copyright, in:
(a) Received Material that the Contractor receives from the Province; and
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(b) Produced Material, other than any Incorporated Material.

Upon the Province’s request, the Contractor must deliver to the Province documents satisfactory to the Province that irrevocably waive in the
Province’s favour any moral rights which the Contracior {or employees of the Contractor) or & Subcontractor {or employees of a
Subcontractor) may have in the Produced Material and that confirm the vesting in the Province of the copyright in the Produced Matetial,
other than any Incorporated Material.

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Material being embedded or incorporated in the Produced Material and to the extent that it remains so embedded or
incorporated, the Coniractor grants to the Province:
(a} & non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to use, reproduce, modify and distribute that Incorporated

Material; and

b the right to sublicense to third-parties the right to use, reproduce, modify and distribute that Incorporated Material.

7 RECORDS AND REPORTS

Work reporting

7.1 Upon the Province’s request, the Contractor must fully inform the Province of all work done by the Contractor or a2 Subcontractor in

conrection with providing the Services.
Time and expense records

7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be paid or reimbursed for expenses,
the Contractor must maintain time records and books of account, invoices, receipts and vouchers of expenses in support of those payments, in
form and content satisfactory to the Province. Unless otherwise specified in this Agreement, the Contractor must retain such documents for a
period of not less than seven years after this Agreement ends.

8 AUDIT

81 In addition to any other rights of inspection the Province may have under statute or otherwise, the Province may at any reasonable time and
on reasortable notice to the Contractor, enter on the Contractor’s premdses to inspect and, at the Province’s discretion, copy any of the Material
and the Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the Province’s rights under this section.

9 INDEMNITY AND INSURANCE
Indemmity
2.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agents from any losses, claims, damages,

actions, causes of action, costs and expenses that the Province or any of the Province’s employees or agents may sustain, incur, suffer or be
put to at any time, either before or after this Agreement ends, including any claim of infringement of third-party intellectual property rights,
where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of any act or omission by the Contractor
or by any of the Contractor’s agents, employees, officers, directors or Subcontractors in connection with this Agreement, excepling always
Hability arising out of the independent acts or omissions of the Province and the Province's employees and agents.

insurance
9.2 The Contractor must comply with the Insurance Schedule, if attached, as Schedule D,
Workers compensation

9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any Subcontractors comply with, all
applicable occupational health and safety laws in relation to the performance of the Contracior’s obligations under this Agreement, including
the Workers Compensation Act in British Columbia or similar laws in other jurisdictions.

Personal optional protection

94 The Contractor must apply for and maintain personal optional protection insurance (consisting of income replacement and medical care
coverage) during the Term at the Contractor's expense if:
{a) the Contractor is an individual or a partnership of individuals and does not have the benefit of mandatory workers compensation
coverage under the Workers Compensation Act or similar laws in other jurisdictions; and
(b} such personal optional protection insurance is avaitable for the Contractor from WorkSafeBC or other sources.

Evidence of coverage

9.5 Within 10 Business Days of being requested to do so by the Province, the Contractor must provide the Province with evidence of the
Coniractor’s compliance with sections 9.3 and 9.4.

10 FORCE MAJEURE
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Definitions relating to force majeure

1.1 In this section and sections 10.2 and 10.3:

(@) “Event of Force Majeure” means one of the following events:
(i) a natural disaster, fire, flood, storm, epidemic or power failure,
i) a war (dectared and undeclared), insurrection or act of terrorism or piracy,

(iii)  a strike (including illegal work stoppage or slowdown) or lockout, or

{iv)  a freight embazgo

if the event prevents a party from performing the party’s obligations in accordance with this Agreement and is beyond the
reasonable control of that party; and

(b) “Affected Party” means a party prevented from performing the party’s obligations in accordance with this Agreement by an Event
of Force Majeure.

Consequence of Event of Force Majeure

10.2 An Affected Party is not liable to the other party for any failure or delay in the performance of the Aifected Party’s obligations under this
Agreement resulting from an Event of Force Majeure and any time periods for the performance of such obligations are automatically
extended for the duration of the Event of Force Majeure provided that the Affected Party complies with the requirements of section 10.3.

Duties of Affected Party

10.3 An Affected Party must promptly nofify the other party in writing upon the occurrence of the Event of Force Majeure and make all
reasonable efforts to prevent, control or lmit the effect of the Event of Force Majeure so as to resume compliance with the Affected Party’s
obligations under this Agreement as soon as possible.

11 DEFAULT AND TERMINATION

Definitions relating o default and termination

111 In this section and sections 11.2 fo 11.4:
() “Event of Default” means any of the following:
(i) an Insolvency Event,
(ii) the Contractor {ails to perform any of the Contractor's obligations under this Agreement, or
(iit) any representation or warranty made by the Contractor in this Agreement is untrue or incorrect; and
®) “Insolvency Event” means any of the following:
(i} an order is made, a resolution is passed or a petition is filed, for the Contractor's liquidation or winding up,
(ii} the Contractor comenits an act of bankruptcy, makes an assignment for the benefit of the Contractor’s creditors or
otherwise acknowledges the Contractor's insolvency,
(i) a bankruptcy petition is filed or presented against the Confractor or a proposal under the Bankrupley and
Insolvency Act {Canada) is made by the Contractor,
(iv} a compromise or arrangement is proposed in respect of the Contractor under the Companies’ Credifors
Arrangement Act {Canada),
() a receiver or receiver-manager is appointed for any of the Contractor’s property, or
(vi} the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going concern.

Province’s options on default

11.2 On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to do any one or more of the
following:
(a} by written notice to the Contractor, require that the Event of Default be remedied within a time period specified in the notice;
(®) pursue any remedy or take any other action available to it at law or in equity; or
(e by written notice to the Contracior, terminate this Agreement with immediate effect or on a future date specified in the notice,

subject to the expiration of any time period specified under section 11.2(a}.

Delay not a waiver

113 No failure or delay on the part of the Province to exerdse its rights in relation to an Event of Default will constituie a waiver by the Province
of such rights.

Province’s right to terminate other than for default

14 in addition to the Province’s right to terminate this Agreement under section 11.2(c) on the happening of an Event of Default, the Province
may terminate this Agreement for any reason by giving at least 10 days’ written notice of termination to the Contractor.

Payment consequences of termination

115 Unless Schedule B otherwise provides, i the Province terminates this Agreement under section 11.4:
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(&) the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that was completed to the Province's satisfaciion before
termination of this Agreement; and :

D) the Coniractor must, within 30 days of such termination, repay to the Province any paid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that the Province has notified the Contractor in writing was not
completed to the Province’s satisfaction before termination of this Agreement. .

Discharge of liability

116 The payment by the Province of the amount described in section 11.5(a) discharges the Province from all liability 1o make payments io the
Contractor under this Agreement,

Notice in relation 1o Eventis of Defauit

1.7 If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of Default is likely to occur, the Contractor
must promptly notify the Province of the particudars of the Event of Default or anticipated Event of Default. A notice under this section as to
the cccurrence of an Event of Default must also specify the steps the Contracior proposes o take to address, or prevent recurrence of, the
Event of Default. A notice under this section as to an anticipated Event of Default must specify the steps the Contractor proposes to take to
prevent the occurrence of the anticipated Event of Default.

12 DISPUTE RESOLUTION

Dispute resolution process

121 . In the event of any dispute between the parties arising out of or in connection with this Agreement, the following dispute resolution process
will apply uriless the parties otherwise agree in writing:
(a) the parties must initially attempt to resclve the dispute through collaborative negotiatiory;
(b) if the dispute is not resolved through collaborative negotiation within 15 Business Days of the dispute arising, the parties must then
attempt to resolve the dispute through mediation under the rules of the British Columbia Mediator Roster Society; and
(<) if the dispute is not resolved through mediation within 30 Business Days of the commencement of mediation, the dispute must be

referred to and finally resolved by arbitration under the Commercial Arbitrakion Act.
Location of arbitration or mediation
12.2 Unless the parfies otherwise agree in wrifing, an arbitration or mediation under section 12.1 will be held in Victoria, British Columbia,

Costs of mediation or arbitration

12.3 Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders, the parties must share equally the
costs of a mediation or arbitration under section 12.1 other than those costs relating to the production of expert evidence or representation by
counsel.

13 MISCELLANEOUS

Delivery of notices

131 Any notice contemplated by this Agreeﬁlent, to be effective, must be in writing and delivered as follows: .

{a) by fax to the addressee's fax number specified on the first page of this Agreement, in which case it will be deemed to be received on

the day of fransmittal unless transmitted afier the normal business houts of the addressee or on a day that is not a Business Day, in
which cases it will be deemed to be received on the next following Business Day;

(b} by hand to the addressee’s address specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of its delivery; or
{c} by prepaid post to the addressee’s address specified on the first page of this Agreement, in which case if mailed during any period

when normal postal services prevail, it will be deemed to be received on the fifth Business Day after its mailing,
Change of address or fax number

13.2 Either party may from time to time give notice o the other party of a substitute address or fax number, which from the date such notice is
given will supersede for purposes of section 13.1 any previous address or fax number specified for the party giving the notice,

Assignment

133 The Contractor must not assign any of the Contractor's rights under this Agreement without the Province’s prior written consent.
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Subcontracting

134 The Contractor must not subcontract any of the Contractor’s obligations under this Agreement to any person without the Province's prior
written consent, excepting persons listed in the attached Schedute C. No subcontract, whether consented to or not, relieves the Contracior
from any obligations under this Agreement. The Contracior must ensure that:

(a) any person retained by the Contractor to perform obligations under this Agreement; and
() any person retained by a person described in paragraph (a) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

13.5 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on behalf of, the waiving party and is
not a waiver of any other term or breach.

Modifications

13.6 No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the parties.
Entire agreement
13.7 This Agreement {including any modification of it} constitutes the entire agreement between the parties as to performance of the Services.

Survival of certain provisions

13.8 Sections 2.9, 3.1 f0 3.4, 3.7, 3.8, 5.1 t0 5.5, 6.1 to 6.4, 7.1, 7.2, 8.1, 9.1, 9.2, 9.5, 10.1 t0 10.3, 11.2, 11,3, 115, 11.6, 121 t0 12.3, 13.1, 13.2, 13.8, and
13.10, any accrued but unpaid payment obligations, and any other sections of this Agreement {including schedules} which, by their terms or
nature, are intended to survive the completion of the Services or termination of this Agreement, will continue in force indefinitely, even after
this Agreemént ends.

Schedules

139 The schedules to this Agreement (including any appendices or other decuments attached to, or incorporated by reference into, these
schedules) are part of this Agreement.

Independent contractor

13.10 In relation to the performance of the Centractor’s obligations under this Agreement, the Contracior is an independent contractor and not:
(a) an employee or partner of the Province; or
(b} an agent of the Province except as may be expressly provided for in this Agreement.

The Contractor must not act or purport to act contrary to this section,

Personnel not to be employees of Province

13.11 = The Contractor must not do anything that would result in personnel hired or used by the Contractor or a Subcontractor in relation to
providing the Services being considered employees of the Province.

Key Personnel

13.12 If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the Coniractor must cause those
individuals to perform the Services on the Confractor’s behalf, unless the Province otherwise approves in writing, which approval must not
be unreasonably withheld.

Pertinent information

1313 The Province must make available to the Contractor all information in the Province's possession which the Province considers pertinent to the
performance of the Services.

Conflict of interest

13.14 The Contractor must not provide any Services to any person in dircumstances which, in the Provinces reasonable opinion, could give fise toa
conflict of interest between the Contractor’s duties o that person and the Contractor’s duties to the Province under this Agreement.

Time

13.15 Time is of the essence in this Agreement and, without lmitation, will remain of the essence after any medification or extension of this
Agreement, whether or not expressly restated in the document effecting the modification or extension.

Conflicts among provisions
13.16 Conflicts among provisions of this Agreement will be resolved as follows:

PAGED5
EDU-2012-00136




(a) a provision in the body of this Agreement will prevail over any conflicting provision in, attached to or incorporated by reference
into a schedule, unless that conflicting provision expressly states otherwise; and

(b} a provision in a schedule will prevail over any conflicting provision in a document atfached to or incorporated by reference into a
schedule, unless the schedule expressly states otherwise.

Agreement not permit nor fetter

13.17 This Agreement does not operate as a permit, license, approval or other statutory authority which the Contractor may be required to obtain
from the Province or any of its agencies in order to provide the Services, Nothing in this Agreement is {o be construed as interfering with, or
fettering in any mammner, the exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or duty.

Remainder not affected by invaliditj/

13.18 If any provision of this Agreement or the application of it to any person or circumstance is invalid or unenforceable to any extent, the remainder of
this Agreement and the application of such provision to any other person or circumstance will not be affected or impaired and will be valid and
enforceable to the extent permitted by law.

Further assurances

1319 Each party must perform the acts, execute and deliver the writings, and give the assurances as may be reasonably necessary to give full effect
1o this Agreement.

Additional Terms
13.20 Any additional Terms set out in the attached Schedule F apply to this Agreement.

Governing law

13.21 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws applicable in British Columbia,
14 INTERPRETATION
14.1 In this Agreement:
{a) “includes” and “including” are not intended to be limiting;
(b} unless the context otherwise requires, references to sections by number are to sections of this Agreement;
© the Contractor and the Province are referred to as “the parties” and each of them as a “party”;
{d) “attached” means attached to this Agreement when used in relation to & schedule;
{e) unless otherwise specified, a reference o a statute by name means the statute of British Columbia by that name, as amended or
replaced from time to time;
H the headings have been inserted for conventence of reference only and are not intended to describe, enlarge or restrict the scope or
meaning of this Agreement or any provision of it;
&) “person” inchrdes an individual, partnership, corporation or legal entity of any nature; and
{h) unless the context otherwise requires, words expressed in the singular include the plural and wvice versa.

15 EXECUTION AND DELIVERY OF AGREEMENT

151 This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf of, each party and that executed
copy being delivered to the other party by a method provided for in section 13.1 or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

fzin
SIGNED on the { ] day of SIGNED on the /7' day of
October . 20) by the Crdo l0€ v 2012en behalf of the Province
Contractor (or, if not an individual, by its duly authorized representative:
on its behalf by its authorized
signatory 7 signatories):

”{:\ A \/\'\(;:j aren /M{Z/ //éé/
_§;gﬂa re(s) ‘ Signature |
f{n (‘ \ [ réin émﬁ‘) " /49 (/ /? / /&Z -

Print Name(s) Print Name
K il . N
(,onéuf‘fa n"‘lL' //0}“1’ Leayning - Diyision:
Print Title(s) Print Title (]
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Schedule A - Services
PART 1. TERM:

i The term of this Agreement commences on QOctober 1, 2012 and ends on June 30, 2013.

PART 2, SERVICES:

The Changing Results for Young Readers initiative is to increase the number of BC children who are engaged, successful readers. The initiative will use current
research and an understanding of what fosters reading success.

Outputs
The Contractor must atiend the following Ministry hosted sessions as a member of the Provincial Early Reading Resource Tearm:

October 29,2012 Meeting in Vancouver - Network session with Early Reading Facilitators and review of Early Reading Teaming Teams processes
and data cotlection;

January 18, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;

March 1, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;
June 3, 2013 Meeting in Vancouver - Network session with Barly Reading Facilitators (data submission);
June 14, 2013 Meeting in Vancouver — Analysis data and review results.

The contractor must also host and facilitate Barly Reading sessions between October 2012 and May 2013, with the School District Early Reading Learning Teams.
The District Early Reading Learning Teams maybe composed of, classroom teachers, resource tenchersfsupport staff, Principnls and Vice-Principals These sessions must
have 2 minimum of 6 and a maximum of 12 participanis per session.

Inputs
The Contractor must:

»  provide resource support to the Early Reading Facilitators and Early Reading Advocates in specific research areas which include sel-regulation,
social/emotional learning, cultural-community connections, engagement, partering with families, evidence based literacy practices, and assistive
technology

*  assist with design of the Early Reading Framework

¢ lead the learning at the Early Reading Symposinm in August

s lead the learning at various focused Early Reading Regional Network sessions

+  review and respond to project resulis

s advocate for the project

+  colizborate to present project results in various contexts

Outcomes

Through the defivery of the Services the Province wishes to realize the following outcomes and, without limiting the obligation of the Contractor to comply with
other provisions of this Part, the Contractor must use commerciaily reasonable efforts to achieve them:

v Increase the number of engaged, successful young readers in British Columbia (K- 3);
] increase the number of young readers who acquire skills to be proficient readers and experience the joy
of reading; .
o Elevate the conversation azound reading and evidence-based practice: generate and mobilize knowledge together throughout the system;
»  Build on existing strengths and educators’ expertise in districts;
+  Extend the opportunities for educators to collaborate and implement effective principles of literacy tearning and teaching;

The parties acknowledge that the Coniractor does not warzant that these cutcomes will be achieved.
Reporting requirements

Contractor must present ali data collected through session held prior to the meeting dates below. The final twa meetings will be for submitting final results,
reviewing results and to analysis data collected.

QOctober 29, 2012 Meeting in Vancouver - Network session with Early Reading Facilitators and review of Barly Reading Learning Teams processes
and data collection;

January 18, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;
March 1, 2013 Meeting in Riclunond - Network session with Early Reading Facilitators; Early Reading Advocates;

June 3, 2013 Meeting in Vancouver - Network session with Ealy Reading Pacilitators for data submission of all results collected from the
District Early Reading sessions;

June 14, 2013 Meeting in Vancouver — Analysis data and review results from the District Barly Reading Sessions.
PART 3. RELATED DOCUMENTATION: Not applicable
PART 4. KEY PERSONNEL: Not applicable
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Schedule B - Fees and Expenses
1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount: Despite sections 2 and 3 of this Schedule, $24.600 is the maxfraum amount which the Province is obliged to pay o the Contracter for fees
{exclusive of applicable taxes) and expenses under this Agreement. N

2. FEES:
Flat Rate
Fees: $_1000_per meeting/session, (full day is considered any meeting or session last more than 4 hours), this includes preparation time, for performing the

Services during the Term.

3. EXPEMSES:

Expenses:

a.  travel, accommodation and meal expenses for travel greater than 32 kilometers away from RR#1 Site 10C Comp 29, Kaleden BC, on the same basis
as the Province pays its Group I employees when they are on travel status; and
b.  the Contractor’s actual long distance telephone, fax, postage and other identifiable communication expenses;

4. STATEMENTS OF ACCOUNT:

Statements of Account: In crder o obtain payment of any fees and expenses under this Agreement, the Contractor must deliver fo the Provinee at the end of
the Term or, if the Contractor completes the Services before that time, on the completion of the Services, a written statement of account in a form satisfactory
io the Province containing: i

(a} the Contractor’s legal name and address;

) the date of the statement;

{c) the Contractor’s calculation of all fees claimed under this Agreement, including a declaration that the Services for which the Contractor ¢claims
‘ fees have been completed;

{d} a chronologieal listing, in reasonable detail, of any expenses claimed by the Contractor with receipts attached, if applicable;

{e) the Contractor’s caleulation of all applicable taxes payabie by the Province in relation to the Services;

) a deseription of this Agreement fo which the statement relates;

{) a statement number for identification; and

{h} any other billing information reasonably requested by the Province.

5. _PAYMENTS DUE:

Payments Pue: Within 39 days of our receipt of your written statement of account delivered in accordance with this Schedule, we must pay you the fees (plus all
applicable taxes) and expenses, claimed in the statement if they aze in accordance with this Schedule. Staterents of account or contract invoices offering an early
payment discount may be paid by us as required to obtain the discount.

6. HARMONIZED SALES TAX:

Within 30 days of our receipt and approval of your written statement of account, we will pay you the fees (plus any applicable taxes) and expenses claimed in the
staternent, if they are in accordance with this Schedule. Statements of account offering an early payment discount may be paid by us as required to obtain the
discount. :

Schedule C - Approved Subcontractoris)

Not applicable
Schedule D -~ Insurance

1. The Contractor must, without limiting the Contractor’s obligations or Habilities and at the Contractor’s own expense, purchase and maintain
throughout the Term the following insurances with insurers licensed in Canada in forms and amounts acceptable to the Province:

(2) Commereial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence against bodily injury, personal injury
and property damage and including liability assumed under this Agreement and this insurance must

) include the Provinee as an additional insured,
{ii} be endorsed to provide the Provinee with 30 days advance written notice of cancellation or material change, and
{iii) include a cross Hability clause;

2. Al insurance described in section 1 of this Schedule must:

(a) be primary; and

(b} not require the sharing of any loss by any insurer of the Province.
3. The Contractor must provide the Province with evidence of all required insurance as foltows:
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(a) within 10 Business Days of commencement of the Services, the Coniractor must provide to the Province evidence of all required
insurance in the form of a completed Province of British Columbia Certificate of Insurance;

(b} if any required insurance policy expires bafore the end of the Term, the Contractor must provide to the Province within 1¢ Business
Days of the policy’s expiration, evidence of a new or renewal policy meeting the requirements of the expired insurance in the form of a
completed Province of British Columbia Certificate of Insurance; and

(© despite paragraph {a} or (b} above, if requested by the Province at any time, the Contractor must provide to the Province certified copies
of the required insurance policies.

The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is required by law to carry, or which the
Contractor considers necessary to cover risks not otherwise covered by insurance specified in this Schedule in the Contractor's sole discretion.
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Schedule E - Privacy Proteciion Schedule

. Not applicable
Schedule F — Additional Terms
Not applicable
Schedule G — Security Schedule
Not applicabie
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THIS AGREEMENT is dated for reference the 1st day of October, 2012,
BETWEEN:

Horizon Research and Evaluation (the “Contractor”) with the following specified address and fax number:
2192 East Kent Ave 5
Vancouver BC V5P 4X2

sieroski@shaw.ca

AND:

HER MATESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by the Ministry of Education (the
“Province”} with the following specified address and fax number:

Maureen Dockendorf
PO Box 9160 Stn Prov Govt
Victoria BC V&W 9H3

Phone; 604 8684364
Maureen, Dockendorf@gov.be.ca

The Province wishes to retain the Contractor to provide the Services specified in Schedule A and, in consideration for the remuneration set out in
Schedule B, the Contractor has agreed io provide those Services, on the Terms and conditicns set out in this Agreement.

As a resudt, the Province and the Contractor agree as follows:

1 DEFINITIONS
General
i1 In this Agreement, unless the context otherwise requires:
(2) “Business Day” means a day on which Provincial government offices are open for normal business in British Columbig;
b} “Incorporated Material” means any material In existence prior to the start of the Term or developed independently of this
Agreement, and that is incorporated or embedded in the Produced Material by the Confractor or a Subcontractor;
{c} “Material” means the Produced Material and the Received Material;
{d) “Produced Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
produced by the Contractor or a Subcontractor and may include the Incorporated Material;
(e} “Received Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
received by the Contractor or a Subcontractor from the Province or any other person; ’
43} “Services” means the services described in Part 2 of Schedule A;
[£:4) “Subcontractor” means a person described in paragraph (a) or (b} of section 13.4; and
(hy “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term ending earlier in accordance with
this Agreement.

Meaning of “record”
1.2 The definition of “record” in the Interpretation Act is incorporated into this Agreement and “records” will bear a corresponding meaning,
2 SERVICES

Provision of Services

21 The Contractor must provide the Services in accordance with this Agreement.
Term
2.2 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services during the Term.

Supply of various jtems

23 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, materials, equipment, tools, facilities,
approvals and licenses necessary or advisable o perform the Coniractor’s obligations under this Agreement, including the license under
section 6.4.

Standard of care
24 Unless otherwise specified in this Agreement, the Contracior must perform the Services to a standard of care, skill and diligence maintained by

persons providing, on a commercial basis, services similar to the Services.
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Standards in relation to persons performing Services

25 The Contracior must ensure that all persons employed or retained to perform the Services are gualified and compeient to perform them and
are properly trained, instructed and supervised.

Instructions by Province

2.6 The Province may from time to time give the Contractor reasonable instructions {in writing or otherwise} as to the performance of the
Services, The Contractor must comply with those instructions but, unless otherwise specified in this Agreement, the Contractor may
determine the manner in which the instructions are carried out,

Confirmation of non-written instructions

27 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request that the instruction be confirmed
by the Province in writing, which request the Province must comply with as soon as it is reasonably practicable to do so.

Effectiveness of non-written instructions

28 Requesting written confirmation of an instruction under section 2.7 does not releve the Coniractor from complying with the instruction at the
time the instruction was given. :

Applicable laws

29 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with all applicable laws.

3 PAYMENT

Fees and expenses

3l If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times and on the conditions set out in
Schedule B:
(a) " the fees described I that Schedule, plus any applicable taxes; and
(b} the expenses, if any, described in that Schedule if they are supported, where applicable, by proper receipts and, in the Province’s
opinion, are necessarily incurred by the Contractor in providing the Services.
The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in Schedule B on account of fees and
expenses.

Statements of accounts

3.2 In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to the Province a written statement of
account in a form satisfactory to the Province upon completion of the Services or at other times described in Schedule B,

Withholding of amounts

33 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor an amount sufficient to indemnify, in whole
or in part, the Province and its employees and agents against any liens or other third-party claims that have arisen or could arise in
connection with the provision of the Services, An amount withheld under this secon must be promptly paid by the Province to the
Contractor upon the basis for withholding the amount having been fully resolved to the satisfaction of the Province,

Appropriation

34 The Province's obligation to pay money to the Contractor is subject to the Financial Administration Act, which makes that obligatien subject to
an appropriation being available in the fiscal year of the Province during which payment becomes due.

Carrency
3.5 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.
Non-resident income tax

36 If the Contractor is not & resident in Canada, the Contractor acknowledges that the Province may be required by law to withhold income tax
from the fees described in Schedule B and then to remit that tax to the Receiver General of Canada on the Contractor’s behalf.

Prohibition against coramitting money

37 Without Hmiting section 13.10(a), the Contractor must not in relation 1o performing the Contractor'’s obligations under this Agteement
commit or purport to commit the Province to pay any money except as may be expressty provided for in this Agreement.

Refunds of taxes

38 The Centractor must apply for and, immediately on receipt, remit to the Province any available refund, rebate or remission of federal or
provincial tax or duty that the Province has paid or reimbursed to the Contractor or agreed to pay or reimburse to the Contractor under this
Agreement.
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4 REPRESENTATIONS AND WARRANTIES

4.1 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represents and warrants to the
Province as foliows:
(a} except to the extent the Contractor has previously disciosed otherwise in writing to the Province,
{) all information, statements, documents and reports furnished or submitted by the Contractor to the Province in connection
with this Agreement (including as part of any competitive process resulting in this Agreement being entered info) are in ait
material respects frue and correct,

(i) the Contractor has sufficient trained staff, facilities, materals, appropriate equipment and approved subcontractual
agreements in place and available to enable the Contractor to fully perform the Services, and
{iii) the Contractor holds all permits, licenses, approvals and statutory authorifies issued by any government or government

agency that are necessary for the performance of the Contractor’s obligations under this Agreement; and

() if the Contractor is not an individual,

{i) the Contractor has the power and capacity to enter info this Agreement and to observe, perform and comply with the Terms of this
Agreement and all necessary corporate or other proceedings have been taken and done to authorize the execufion and
delivery of this Agreement by, or on behalf of, the Contractor, and

(i) this Agreement has been legally and properly executed by, or on behalf of, the Contractor and is legally binding upon and
enforceable against the Contractor in accordance with its Terms except as enforcement may be limited by bankruptcy,
insolvency or other laws affecting the rights of creditors generally and except that equitable remedies may be granted only
in the discretion of a court of competent jurisdiction.

5 PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy
51 The Contractor must comply with the Privacy Protection Schedule, if attached, as Schedule E,
Security
52 The Contractor must:
(a) make reasonable security arrangements to protect the Material from wnauthorized access, collection, use, disclosure, alteration or
disposal; and
(b} comply with the Security Schedule, if attached, as Schedule G.
Confidentiality
53 The Contractor must treat as confidentiat all information in the Materjal and all other information accessed or obtained by the Contractor or a

Subcontractor {whether verbally, electronically or otherwise) as a result of this Agreement, and not permit its disclosure or use without the
Province’s prior written consent except:

{a) as required to perform the Contractor’s obligations under this Agreement or to comply with applicable laws;
(b} if it is information that is generatly known to the public other than as result of a breach of this Agreement; or
(© if it is information in any Incorporated Material.

Public announcements

54 Any public announcement relating to this Agreement will be arranged by the Province and, if such consultation is reasonably practicable,
after consultation with the Contractor.

Restiictions on promotion

5.5 The Contractor must not, without the prior written approval of the Province, refer for promotional purpose; to the Province being a customer
of the Contractor or the Province having entered into this Agreement.

[ MATERIAE AND INTELLECTUAL PROPERTY

Access to Matertal

6.1 If the Contractor receives a request for access to any of the Material from a person other than the Province, and this Agreement dees not
require or authorize the Contractor to provide that access, the Contractor must promptly advise the person to make the request to the
Province.

Ownership and delivery of Material

6.2 The Province exclusively owns all property rights in the Material which are not intellectual property rights. The Contractor must deliver any
Material fo the Province immediately upon the Province’s request.

Matters respecting inteltectual property

6.3 The Province exclusively owns all intellectual properiy rights, including copyright, in:
(a} Received Materiat that the Confracior receives from the Province; and
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{b) Produced Material, other then any Incorporated Material.

Upon the Province’s request, the Contractor must deliver to the Province dociunents satisfactory to the Province that irrevecably waive in the
Province's favour any moral rights which the Contracior (or employees of the Contractor) or a Subconiractor (or employees of a
Subcontractor) may have in the Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
other than any Incorporated Material.

Rights in relation o Incorporated Material

64 Upon any Incorporated Material being embedded or incorporated in the Produced Material and to the extent that it remains so embedded or
incorporated, the Contractor grants to the Province:
(a) a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to use, reproduce, modify and distribute that Incorporated

Material; and

(b} the right to sublicense to third-parties the right to use, reproduce, modify and distribute that incorporated Material.

7 RECORDS AND REPORTS

Work reporting

7.1 Upon the Province’s request, the Contfractor must fully inform the Province of all work done by the Contzactor or a Subcontractor in

connection with providing the Services.
Time and expense records

7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be paid or reimbursed for expenses,
the Contractor must maintain time records and books of account, invoices, receipts and vouchers of expenses in support of those payments, in
form and content satisfactory to the Province. Unless otherwise specified in this Agreement, the Contractor must retain such documents for 2
period of not less than seven years after this Agreement ends.

8 AUDIT

8.1 In addition to any other rights of inspection the Province may have under statuie or otherwise, the Province may at any reasonable time and
on reasonable nofice to the Contractor, enter on the Contractor’s premises to inspect and, at the Province’s discretion, copy any of the Material
and the Contractor must permit, and provide reasonable assistance io; the exercise by the Province of the Province's rights under this section.

9 INDEMNITY AND INSURANCE
Indemnity
2.1 The Contractor must indernnify and save harmless the Province and the Province’s employees and agents from any losses, claims, damages,

achions, causes of action, costs and expenses that the Province or any of the Province's employees or agents may sustain, incur, suffer or be
put te at any time, either before or after this Agreement ends, including any claim of infringement of thivd-party intelleciual property rights,
where the same or any of them are based upon, arise out of or occur, direcfly or indirectly, by reason of any act or omission by the Contractor
or by any of the Contractor's agents, employees, officers, directors or Subcontractors in connection with this Agreement, excepting always
liability arising out of the independent acts or cinissions of the Province and the Province's employees and agents.

Insurance

92 The Contractor must comply with the Insurance Schedule, if attached, as Schedule B,
Workers compensation

9.3 Without limiting the generality of section 2.9, the Confractor must comply with, and must ensure that any Subcontractors comply with, all
applicable occupational health and safety laws in relation to the performance of the Contractor’s cbligations under this Agreemeny, including
the Workers Compensakion Act in British Columbia or similar laws in other jurisdictions.

Personal optional protection

9.4 The Contractor must apply for and maintain personal optional protection insurance {consisting of income replacement and medical care
coverage) during the Term at the Contractor’s expense if: .
() the Contractor is an individual or a partnership of individuals and does not have the benefit of mandatory workers compensatlon
coverage under the Workers Compensation Act or similar laws in other jurisdictions; and
(b} such personal optonal protection insurance is available for the Contractor from WorkSafeBC or other sources,

Evidence of coverage

9.5 Within 10 Business Days of being requested fo do so by the Province, the Centractor must provide the Province with evidence of the
Contractor’s complance with sections 9.3 and 9.4.
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1 FORCE MAJEURE
Definitions relating to force majeure

101 In this section and sectons 10.2 and 10.3:

{a) “Event of Force Majeure” means one of the foliowing events:
i) anatural disaster, fire, flood, storm, epidemic or power failure,
(i) a war (dectared and undedared), insurrection or act of terrorism or piracy,

(itf)  a strike (induding illegal work stoppage or stowdown} or lackout, or
(iv) a freight embargo
if the event prevents a party from performing the party’s obligations in accordance with this Agreement and is beyond the
reasonable control of that party; and

(b} “ Affected Party” means a party prevented from performing the party’s obligations in accordance with this Agreement by an Event
of Force Majeure.

Consequence of Event of Force Majeure

10.2 An Affected Party is not lable to the other party for any failure or delay in the performance of the Affected Party’s obligations under this
Agreement resulting from an Event of Force Majeure and any time periods for the performance of such obligations are automatically
extended for the duration of the Event of Force Majeure provided that the Affected Party complies with the requirements of section 10.3.

Duties of Affected Party

10.3 An Affected Party must promptly notify the other party in writing upon the cccurrence of the Event of Force Majeure and make ali
reasonable efforts to prevent, control or limit the effect of the Event of Force Majeure 5o as to resume compliance with the Affected Party’s
cbligations under this Agreement as soon as possible.

11 DEFAULT AND TERMINATION

Definitions relating to default and termination

111 In this section and sections 11.2 to 11.4:
(a} “Event of Default” means any of the following:
(@ an Insolvency Event,
(i) the Contractor fails to perform: any of the Contractor’s obligations under this Agreement, or
(it} any represeniation or warranty made by the Contractor in this Agreement is untrue or incorrect; and
®) “Insolvency Event” means any of the following:
(i) an order is made, a resolution is passed or a petition is filed, for the Contractor's liquidation or winding up,
(i} the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the Coniractor’s creditors or
otherwise acknowledges the Contractor’s insolvency,
(i} a bankruplcy petiion is filed or presented against the Contractor or a propesal under the Bankruplcy and
Insolvency Act (Canada) is made by the Contractor,
(ivy a compromise or arrangement is proposed in respect of the Contracior under the Companies’ Credifors
Arrangement Act (Canada),
(¥) a receiver or receiver-manager is appointed for any of the Contractor’s property, or
(vi) the Contractor ceases, in the Province’s reasonabie opinton, to carry on business as a going concern.

Province’s options on default

112 On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to do any one or more of the
following;
{a) by writien notice to the Contractor, require that the Event of Default be remedied within a time period specified in the notice;
(b) pursue any remedy or take any other action available to it at law or in equity; or
{ch by written notice to the Contractor, terminate this Agreement with immediate effect or on a future date specified in the notice,

subject to the expiration of any time period specified under section 11.2(a).

Delay not a waiver

113 No failure or delay on the part of the Province to exercise its rights in relation: to an Event of Default will constitute a waiver by the Province
of such rights.

Province’s right to terminate other than for default

11.4 In addition o the Province’s right to terminate this Agreement under section 11.2(c} on the happening of an Event of Default, the Province
may terminate this Agreement for any reason by giving at least 10 days’ written notice of termination to the Contracior.

Payment consequences of terrination

11.5 Unless Schedule B otherwise provides, i the Province terminates this Agreement under section 11.4:
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(a} . the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that was completed to the Province’s satisfacton before
. termination of this Agreement; and
k) the Contractor must, within 30 days of such termination, repay to the Province any paid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that the Province has notified the Contractor in writing was not
completed to the Province’s satisfaction before termination of this Agreement.

Discharge of Hability

11.6 The payment by the Province of the amount described in section 11.5(a} discharges the Province from all liability to make payments to the
Contractor under this Agreement.

Notice in relation to Evenis of Default

1.7 If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of Default is likely to occur, the Contractor
must promptly notify the Province of the particulars of the Event of Default or anticipated Event of Default. A notice under this section as to
the cccurrence of an Event of Default must also specify the steps the Contractor proposes to take to address, or prevent recarrence of, the
Event of Default, A nofice under this section 2s 10 an anticipated Event of Default must specify the steps the Confractor proposes to take to
prevent the occurrence of the anticipated Event of Default,

12 DISPUTE RESOLUTION

Dispute resolution process

121 In the event of any dispute betiveen the parties arising out of or in connection with this Agreemen, the following dispute resolution process
will apply unless the parties otherwise agree in writing:
(a) the parfies must iniially attempt to resolve the dispute through collaborative negotiation;
(b} if the dispute is not resolved through collaborative negotiation within 15 Business Days of the dispute arising, the parties must then
attempt to resolve the dispute through mediation under the rules of the British Columbia Mediator Roster Society; and
(c} if the dispute is not resolved through mediation within 30 Business Days of the commencement of mediation, the dispute must be

referred to and finally resolved by arbitration under the Conumercial Arbitration Act.
Location of arbitration or mediation
122 Unless the parties otherwise agree in writing, an arbitration or mediation under section: 12.1 will be held in Victoria, British Columbia.
Costs of mediation or arbitration

123 Uniess the parties otherwise agree in writing or, in the case of an arbifration, the arbitrator otherwise orders, the parties must share equally the

costs of a mediation or arbitration under section 12.1 other than these costs relating to the production of expert evidence or representation by
counsel,

13 MISCELLANEOUS

Delivery of notices

13.1 Any notice contemplated by this Agreement, 0 be effective, must be in writing and delivered as follows:
{(a) by fax to the addressee's fax number specified on the first page of this Agreement, in which case it will be deemed to be recewed on

the day of transmittal unless transmitted after the normal business hours of the addressee or on a day that is not a Business Day, in
which cases it will be deemed to be received on the next following Business Day;

{b) by hand to the addressee's address specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of its delivery; or
{c) by prepaid post to the addressee's address specified on the first page of this Agreement, in which case if mailed during any period

when normal postal services prevat, it will be deemed to be received on the fifth Business Day after its mailing,
Change of address or fax number

13.2 Either party may from time to time give notice to the other party of a substitute address or fax number, which from the date such notice is
given will supersede for purposes of section 13.1 any previous address or fax number specified for the party giving the notice.

Assignment

133 The Contractor must not assign any of the Contractor’s rights under this Agreement without the Province’s prior written consent,
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Subcontracting

134 The Contractor must not subcontract any of the Coniractor’s obligations under this Agreement to any person without the Provinee’s prior
written consent, excepling persons listed in the attached Schedule C, No subconiract, whether consented to or niof, relieves the Contractor
from any obligations under this Agreement, The Contracior must ensure that:

() any person retained by the Contractor to perform obligations under this Agreement; and
{(b) any person retained by a person described in paragraph (a) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

13.5 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on behalf of, the waiving party and is
not a waiver of any other term or breach.

Modifications

13.6 No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the parties.

Entire agreement
13.7 This Agreement (including any modification of it} constitutes the entire agreement between the parties as to performance of the Services.
Survival of certain provisions

13.8 Sections 2.9, 3110 34,37, 38,5110 55,/611t064,7.1,72,81,91,92,95 10.1 to 10.3, 11.2, 11.3, 11.5, 11.6, 12.1 t0 12.3, 13.1, 13.2, 13.8, and
13.10, any accrued but unpaid payment obligations, and any other sections of this Agreement {including schedules) which, by their ferms or
nature, are intended to survive the completion of the Services ar termination of this Agreement, will continue in force indefinitely, even after
this Agreement ends.

Schedules

13.9 The schedules fo this Agreement (including any appendices or other documents attached to, or incorporated by reference into, those
schedules) are part of this Agreement.

Independent contractoz

13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contracior is an independent contractor and not:
{(a} an employee or pariner of the Province; or
(b} an agent of the Province except as may be expressly provided for in this Agreement.
The Contractor must not act or purpert to act contrary to this section.

Personnel not to be employees of Province

1311 The Contractor must not do anything that would result in personnel hived or used by the Contractor or a Subcontractor in relation fo
providing the Services being considered employees of the Province.

Key Personnel

13.12 If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the Contractor must cause those
individuals to perform the Services on the Contractor’s behalf, unless the Province otherwise approves in writing, which approval must not
be unreasonably withheld.

Pertinent information

13.13 The Province must make available to the Contractor all information in the Province’s possession which the Province considers pertinent to the
performance of the Services,

Conflict of interest

13.14 The Contractor must not provide any Services to any person in circumstances which, in the Province’s reasonable opinion, could give rise to a
conflict of interest between the Contractor’s duties to that person and the Contractor’s duties to the Province under this Agreement.

Time

(1315 Time is of the essence in this Agreement and, without Jimitation, will remain of the essence after any modification or extension of this
Agreement, whether or not expressly restated in the document effecting the modification or extension.

Conflicts among provisions

13.16 Conflicts among provisions of this Agreement will be resolved as follows:
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(a) a provision in the body of this Agreement will prevail over any conflicting provision in, attached to or incorporated by reference
into a schedule, unless that conflicting provision expressly states otherwise; and

(b} a provision in a schedule will prevail over any conflicting provision in a document attached to or incorporated by reference into a
schedule, unless the schedule expressly states otherwise.

Agreement not permit nor feiter

13.17 This Agreement does not operate as a permit, license, approval or other statutory authority which the Contractor may be required to obtain
from the Province or any of its agencies in order to provide the Services. Nothing in this Agreement is to be construed as interfering with, or
fettering in ary manner, the exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or duty.

Remainder not affected by invalidity

13.18 I any provision of this Agreement or the application of it to any person or circumstance is invalid or snenforceable to any extent, the remainder of
this Agreement and the application of such provision to any other person or circumstance will not be affected or impaired and will be valid and
enforceable to the extent permitted by law.

Further assurances

1319 Each party must perform the acts, execute and deliver the writings, and give the assurances as may be reasonably necessary to give full effect
to this Agreement.

Additional Terms

13.20 Any additional Terms set out in the attached Schedule F apply to this Agreement.

Governing law
13.21 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws applicable in British Columbia.
14 INTERPRETATION
14.1 In this Agreement:
(a) “includes” and “including” are not intended to be limiting;
{b) unless the context otherwise requires, references to sections by number are to sections of this Apreament;
{©) the Contractor and the Province are referred to as “the parties” and each of themn as a “party”;
(d) “attached” means attached to this Agreement when used in relation to a schedule;
© unless otherwise specified, a reference to a statute by name means the statute of British Columbia by that name, as amended or
replaced from time to time;
() the headings have been inserted for convenience of reference only and are not intended to describe, enlarge or restrict the scope or
meaning of this Agreement or any provision of it;
(2 “person” includes an individual, partnership, corporation or legal entity of any nature; and
(ty unless the context otherwise requires, words expressed in the singular include the plaral and wvice versa.

15 EXECUTION AND DELIVERY OF AGREEMENT

15.1 This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf of, each party and that executed
copy being delivered to the other party by a method provided for in section 13.1 or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

SIGN Iion the | va day of SIGNED on the day of
ZOLﬁfby the 20__ on behalf of the Province
or, if fiot an individual, by its duly authorized representative:
y ¥ P

Slg'ﬂu e )/ o Signatul‘e
= Lmﬂ( C"/{\"@Sk ﬁoc‘ Am“t’v”\
Print Name(s.) . Print Name
AW{’«@%W CRADM Leaning Diwesion -
Pr mi Title(s) Print Title )

%ﬁff t wmm@f@t@m o
£ vodusdnon Toe
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Schedule A ~ Services
PART 1. TERM:

1 The term of this Agreement cornumences on October 1, 2012 and ends on June 30, 2013,
PART 2. SERVICES:

The Changing Results for Young Readers initiative is to increase the number of BC children who are engaged, successful readers. The initiative will use current
research and an understanding of what fosters reading success.

Outputs
The Contractor must attend the following Ministry hosted sessions as a member of the Provincial Early Reading Resource Team:

October 29, 2012 Meeting in Vancouver - Network session with Early Reading Facilitators and review of Early Reading Learning Teams processes
and data collection;

January 18, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Barly Reading Advecates;

March 1, 2013 Mezting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;
June 3, 2013 Meeting in Vancouver - Network session with Early Reading Facilitators (data submission);
June 14, 2013 Meeting in Vancouver — Analysis data and review results.

The contractor must also host and facilitate Early Reading sessions between October 2012 and May 2013, with the School District Early Reading Learning Teams.
The District Early Reading Learning Teams maybe composed of, classroom teachers, resource teachers/support staff, Principals and Vice-Principals  These sessions must
have a miniznum of 6 and a maximum of 12 participants per session.

Inputs
The Contractor must:

s provide resource support to the Barly Reading Facilitators and Farly Reading Advocates in specific research areas which include self-regulation,
social/emctional learning, cultural-community connections, engagement, parinering with families, evidence based literacy practices, and assistive
technology

+  assist with design of the Early Reading Framework

*  lead the learning at the Early Reading Symposium in August

«  lead the leamning at various focused Barly Reading Regional Network sessions

¢  review and respond to project results

¢ advocate for the project

¢ collaborate to present project results in various contexts

QOutcomes

Through the delivery of the Services the Province wishes to realize the following outcomes and, without limiting the obligation of the Contracior to comply with
other provisions of this Part, the Contractor must use commercially reasonabie efforts to achieve them:

¢« Increase the number of engaged, successful young readers in British Columbia (K- 3);

»  Increase the number of young readers who acquire skills to be proficient readers and experience the joy
of reading; .

*  Elevate the conversation around reading and evidence-based practice: generate and mobilize knowledge together throughout the system;

*  Build on existing strengths and educators’ expertise in districis;

¢ Extend the opportunities for educators to collaborate and implement effective principles of literacy leaming and teaching;

The pariies acknowledge that the Contractor does not warrant that these cutcomes will be achieved.
Reporting requirements

Contractor must present all data collected through session held prior to the meeting dafes belew. The final two meetings will be for submitting final results,
reviewing results and to analysis data collected.

Octaber 29, 2012 Meeting in Vancouver - Network session with Eacly Reading Facilitators and review of Early Reading Learning Teams processes
and data colection;

January 18, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;
March 1, 2013 Meeting in Richmaond - Network session with Early Reading Facilitators; Farly Reading Advocates;

June 3, 2013 Meeting in Vancouver - Network session with Farly Reading Facilitators for data submission of all results collected from the
District Early Reading sessions;

June 14, 2013 Meeting in Vancouver — Analysis data and review results from the District Early Reading Sessions.
PART 3. RELATED DOCUMENTATION: Not applicable
PART 4. KEY PERSONNEL: Nat applicable
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Schedule B - Fees and Expenses
1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount; Drespite sections 2 and 3 of this Schedule, $25,000 is the maximum ameunt which the Province is obliged to pay to the Contractor for fees
(exclusive of applicable taxes} and expenses under this Agreement,

2. FEES:
Flat Rate
Fees: §_1,000 per full day meeting/session {full day is considered any mecting or session last more than 4 hours), this includes preparation time, for

performing the Services during the Term.

3. EXPENSES:

Expenses:

a. travel, accemmunodation and meal expenses for travel greater than 32 kilometers away from 2192 Fast Kent Ave S, Vancouver BC, on the same basis as
the Province pays its Group 1 employees when they are on travel status; and
b.  the Contractor's actual long distance telephone, fax, posiage and other identifiable commmumication expenses;

4. STATEMENTS QF ACCOUNT:

Statements of Aecount: In order to obtain payment of any fees and expenses under this Agreement, the Contractor must deliver to the Province at the end of
the Term or, if the Contractor completes the Services before that time, on the completion of the Services, a written statement of account in a form satisfactory
to the Province containing:

(a) the Contractor’s legal name and address;

b} the date of the statement;

(© the Contractor's calculation of all fees claimed under this Agreement, including a declaration that the Services for which the Contractor dlaims
fees have been completed;

(d) a chronologicat listing, in reasonable detail, of any expenses claimed by the Contractor with receipts attached, if applicable;

(&) the Contractor’s calculation of all applicable taxes payabie by the Province in relation to the Services;

H a description of this Agreernent to which the statement relates;

& a statement munber for identification; and

{h} any other billing information reasonably requested by the Provinee.

5. PAYMENTS DUE:

Payments Due: Within 30 days of our receipt of your written statement of account delivered in accordance with this Schedule, we must pay you the fees (plus all
applicable faxes) and expenses, claimed in the statement if they are in accordance with this Schedule. Statements of account or contract invoices offering an eatly
payment discount may be paid by us as required to obtain the discount.

6. HARMONIZED SALES TAX:

Within 30 days of our receipt and approval of your written statement of account, we will pay you the fees (plus any applicable taxes} and expenses claimed in the
statement, if they are in accordance with this Schedule. Statements of account offering an early payment ciscount may be paid by us as required to obiain the
discount.

Schedule C - Approved Subcontractor(s)

Not applicabie
Schedule D ~ Insurance

1. The Contractor must, without limiting the Contractor’s obligations or liabilities and at the Contractor’s own expense, purchase and maintain
throughout the Term the following insurances with insurexs Yicensed in Canada in forms and amounts acceptable to the Province:

(a) Commercial Generat Liability in an amount not less than $2,000,000.00 inclusive per occurrence against bodily injury, personal injury
and property damage and including liabilify assumed under this Agreement and this insurance must

(1) . include the Province as an additional insured,
(i) be endorsed to provide the Provinee with 30 days advance written notice of cancellation or material change, and
(i) include a cross Hability clause;

2. All insurance described in section 1 of this Schedule must:

(a) be primary; and

(b} not require the sharing of any loss by any insurer of the Province.
3, The Contractor must provide the Province with evidence of all required insurance as {ollows:
PAGE} 13
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(a) within 10 Business Days of commencement of the Services, the Contractor must provide to the Province evidence of all required
insurance in the form of a completed Province of British Columbia Certificate of Insurance;

(b} if any required insurance policy expires before the end of the Term, the Contractor must provide to the Province within 16 Business
Days of the policy’s expiration, evidence of a new or renewal policy mesting the requirements of the expired insurance in the form of a
completed Province of Briish Columbia Certificate of Insurance; and

(¢) - despiie paragraph {a) or {b) above, if requested by the Province at any time, the Coniractor must provide to the Province certified copies
of the required insurance policies.

The Contractor must obtain, maintain and pay for any additionat insurance which the Contractor is required by law to carry, or which the
Conlractor considers necessary to cover risks not otherwise covered by insurance specified in this Schedule in the Contractor’s sole discretion.
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Schedule E - Privacy Protection Schedule

' Not applicabie
Schedule F - Additional Terms
Not applicable
Schedule G - Security Schedule
Not applicable
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THIS AGREEMENT is dated for reference the 1% day of October, 2012.
BETWEEN:

Penny Ketola (the "Contracior”) with the following specified address and fax number:

S22

piketola@shaw.ca
AND:
¥

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by the Ministry of Education (the
“Province”) with the following specified address and fax number:

Maureen Dockendori
PO Box 9160 Stn Prov Govt -
Victoria BC VBW 9H3

Phone: 604 8684364
Maureen.Dockendorf@gov.be.ca

The Province wishes to retain the Contractor to provide the Services specified in Schedule A and, in consideration for the remuneration set out in
Schedule B, the Contractor has agreed to provide those Services, on the Terms and conditions set out in this Agreement.

As a result, the Province and the Contractor agree as folows:

1 DEFINITIONS
General
11 In this Agreement, unless the context otherwise requires:
(a} “Business Day” means a day on which Provincial government offices are open for normal business in British Columbia;
@) “Incorporated Material” means any material in existence prior io the starz of the Term or developed independently of this
Agreement, and that is incorporated or embedded in the Produced Material by the Centractor or a Subcontractor;
{©) “Material” means the Produced Material and the Received Material;
(d) “Produced Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
produced by the Contractor or a Subcontractor and may include the Incorporated Material;
(&) “Received Matedal” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
received by the Contractor or a Subcontractor from the Province or any other person;
3] “Services” means the services describad in Part 2 of Schedule A;
(g “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and
1Y) “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term ending earlier in accordance with
this Agreement.

Meaning of “record”
1.2 The definition of “record” in the Interpretation Actis incorporated into this Agreement and “records” will bear a corresponding meaning.
2 SERVICES

Provision of Services

21 The Contractor must provide the Services in accordance with this Agreement.
Term
2.2 Regardiess of the date of execution or delivery of this Agreement, the Contractor must provide the Services during the Term.

Supply of various items

23 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, materials, equipment, tools, facilities,
approvals and licerses necessary or advisable to perform the Contractor's obligations under this Agreement, including the license under
section 6.4.

Standard of care
24 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of care, skill and diligence maintained by

persons providing, on a commercial basis, services similar io the Services,
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Standards in relation to persons performing Services

25 The Contractor must ensure that all persons employed or retained to perform the Services are qualified and competent fo perform them and
are properly trained, insitucted and supervised.

Instructions by Province

26 The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise} as to the performance of the
Services, The Contractor must comply with those instructions but, unless otherwise specified in this Agreement, the Contracior may
determine the manner in which the instractions are carried out.

Cenfirmation of non-written instructions

2.7 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request that the instruction be confirmed
by the Province in writing, which request the Provinee must comply with as soon as it is reasonably practicable to de so.

Effectiveness of non-writien instructions

28 Requesting written confirmation of an insiruction under section 2.7 does not relieve the Contractor from complying with the instruction at the
time the instruction was given,

Applicable laws

28 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with all applicable Jaws.

3 PAYMENT ‘

Fees and expenses

3.1 If the Contractor complies with this Agzeement, then the Province must pay to the Contractor at the fimes and on the conditions set outf in
Schedule B:
{a) the fees described in that Schedule, plus any applicable taxes; and
(b} the expenses, if any, described in that Schedule if they are supported, where applicable, by proper receipts and, in the Province’s
opinion, are necessarily incurred by the Centractor in providing the Services.
The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in Schedule B on account of fees and
expenses.

Statements of accounts

32 In order to obtain payment of any fees and expenses under this Agreement, the Centractor must submit to the Province a written statement of
account in a form satisfactory to the Province upon completion of the Services or at other times described in Schedule B.

Withholding of amounts

3.3 Without imifing section 9.1, the Province may withhold from a.ny payment due te the Contractor an amount sufficient to indemnify, in whole
or in part, the Province and its employees and agents against any liens or other third-party dlaims that have arisen or could arise in
cormection with the provision of the Services. An amount withheld under this section must be promptly paid by the Province to the
Contractor upon fhe basis for withholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

34 The Province's obligation to pay money to the Contractor is subject to the Financial Administration Act, which makes that obligation subject o
an appropriation being available in the fiscal year of the Province during which payment becomes due.

Currency
‘35 Unless otherwise specified in this Agreement, alt references to money are to Canadian dolars.
Non-resident income tax

36 1f the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be required by law to withhold income tax
from the fees deseribed in Schedule B and then to remit that tax to the Receiver General of Canada on the Contractor’s behaif.

Prohibition against committing money

37 Without limiting section 13.10(z), the Contractor must not in relation to performing the Contractor’s obligations under this Agreement
commit or purport to commit the Province to pay any money except as may be expressly provided for in this Agreement.

Refunds of taxes

38 The Coniractor must apply for and, immediately on receipt, remit to the Province any available refund, rebate or remission of federal or
provineial tax or duty that the Province has paid or reimbussed to the Contractor or agreed to pay or reimburse to the Contractor under this
Agreement.
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4 REPRESENTATIONS AND WARRANTIES

4.1 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represenfs and warrants fo the
Province as follows:
(a) except to the extent the Confractor has previously disclosed otherwise in writing to the Province,
(i) all information, statements, documents and reports furnished or submitted by the Contractor to the Province in connection
with this Agreement (indluding as part of any competitive process resuliing in this Agreement being entered into) are in all
material respecis true and correct,

(i} the Coniracter has sufficient trained staff, facilities, materials, appropriate equipment and approved subconiractual
agreements in place and available to enable the Contractor to fully perform the Services, and
(i} the Contractor holds all permits, Hcenses, approvals and statutory authorities issued by any government or government

agency that are necessary for the performance of the Contractor’s obligations under this Agreement; and

(b) if the Contractor is not an individual,

(1) the Contractor has the power and capacity to enter into this Agreement and to observe, perform and comply with the Terms of this
Agreement and all necessary corporate or other proceedings have been taken and done to authorize the execution and
delivery of this Agreement by, or on behalf of, the Confractor, and

(it} this Agreement has been legally and properly executed by, or on behalf of, the Contractor and is legally binding upon and
enforceable against the Contractor in accordance with its Terms except as enforcement may be lmited by bankruptcy,
insolvency or other laws affecting the righis of czeditors generally and except that equitable remedies may be granted onty
in the discretion of a court of competent jurisdiction.

5 PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy
5.1 The Contractor must comply with the Privacy Protection Schedule, if attached, as Schedule E.
Security
52 The Contractor must:
{a) make reasonable security arrangements to protect the Materdal from unauthorized access, coliection, use, disclosure, alteration or
disposal; and
{b) comply with the Security Schedule, if attached, as Schedule G.
Confidentiality
5.3 The Contractor must treat as confidential all information in the Material and ali other information accessed or obtained by the Contractor or &

Subcontractor (whether verbally, electronically or otherwise) as a result of this Agreement, and not permit its disclosure or use without the
Province's prior written consent except:

{a) as required to perform the Contractor’s obligations under this Agreement or to comply with applicable laws;
(b} if it is information that is generallty known to the public other than as result of a breach of this Agreement; or
() if it is information in any Incorporated Material.

Public announcements

54 Any public announcement relating to this Agreement will be arranged by the Province and, if such consultation is reasonably practicable,
after consultation with the Contractor.

Restrictons on promotion

5.5 The Contractor must not, without the prior writien approval of the Province, refer for promotional purpases fo the Province being a customer
of the Condractor or the Province having entered into this Agreement.

6 MATERIAL AND INTELLECTUAL PROPERTY

Access to Material

6.1 If the Confractor receives a request for access to any of the Material from a person other than the Province, and this Agreement does not
require or authorize the Contractor to provide that access, the Contractor must promptly advise the person to make the request to the
Province.

Owmership and delivery of Material

6.2 The Province exclusively owns all property rights in the Material which are not ntellectual property rights, The Contractor must detiver any
Material to the Province immediately upon the Province’s request.

Matters respecting intellectual property

6.3 The Province exclusively owns all inteHectual property rights, including copyright, in:
{a}) Received Material that the Contractor receives from the Province; and
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(b} Produced Material, other than any Incorporated Material,

Upon the Provinee’s request, the Contractor must deliver to the Province documents satisfactory to the Province that rrevocably waive in the

Province's favour any moral Hghts which the Condractor (or employees of the Contractor) or a Subconiractor {or employees of a

Subcontractor} may have in the Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
. other than any Incorporated Material,

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Materiai being embedded or incorporated in the Produced Material and to the extent that it remains so embedded or
incorporated, the Contractor grants to the Province: ]
(a) a non-exclusive, perpetual, irrevocable, royaliy-free, worldwide license to use, reproduce, modify and distribuie that Incorporated

Material; and .

(b the right to sublicense to third-parties the right to use, repreduce, modify and distribute that Incorporated Material.

7 RECORDS AND REPORTS

Work reporting

71 Upon the Province’s request, the Confractor must fully inform the Province of all work done by the Contractor or a Subcondractor in

connection with providing the Services.
Time and expense records

7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be paid or reimbursed for expenses,
the Centractor must maintain time records and books of account, invoices, receipts and vouchers of expenses in support of those payments, in
- form and content satisfactory to the Province, Unless otherwise specified in this Agreement, the Contractor must retain such documents for a

period of not iess than seven years after this Agreement ends,

8 AUDIT

8.1 In addition to any other rights of inspection the Province may have under statute or otherwise, the Province may at any reasonable time and
on reasonable notice to the Contractor, enter on the Contractor’s premises to inspect and, at the Province’s discretion, copy any of the Material
and the Contractor must permit, and provide reasonable assistance o, the exercise by the Provinee of the Province’s rights urder this section.

9 INDEMNITY AND INSURANCE
Indemnity
9.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agents from any losses, claims, damages,

actions, causes of action, costs and expenses that the Province or any of the Province's employees or agents may sustain, incur, suffer or be
put to at any time, either before or after this Agreement ends, including any claim of infringement of third-party intellectual property rights,
where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of any act or omission by the Contractor
or by any of the Contractor’s agents, employees, officers, directors or Subcontractors in connection with this Agreement, excepting always
liability atising out of the independent acts or omissions of the Province and the Province’s employees and agents.

Insurance
9.2 The Contractor must comply with the Insurance Schedule, if attached, as Schedule D,
Workers compensation

9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any Subconiractors comply with, all
applicable occupational health and safety lasws in relation to the performance of the Contractor’s obligations under this Agreement, including
the Workers Campensation Act in British Columbia or similar laws in other jurisdictions,

Perscnal optional protection

94 The Contractor must apply for and maintain personal optional protection insurance (consisting of income replacement and medical care
coverage) during the Term at the Contractor’s expense if: -
(=) the Contractor is an individual or a partnership of individuals and does not have the benefit of mandatory workers compensation
coverage under the Workers Compensation Act or similar laws in other jurisdictons; and :
(b) such personal optional protection insurance s available for the Contractor from WorkSafeBC or other sources.

Evidence of coverage

9.5 Within 10 Business Days of being requested to do so by the Province, the Confractor must provide the Province with evidence of the
Contractor's compliance with sections 9.3 and 9.4.

io FORCE MAJEURE
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Definitions relating to force majeure

10.1 In this secton and secHons 10.2 and 10.3:

{a) "Event of Force Majeure” means one of the following evenis:
@) a natural disaster, fire, flood, storm, epidemic or power failure,
(i) a war {declared and undeclared), insurrection or act of terrorism or piracy,

(ii)  a strike {including illegal work stoppage or siowdown) or lockout, or

{iv}  afreight embargo

if the event prevents a party from performing the party’s obligations in accordance with this Agreement and is beyond the
reasonable control of that party; and

®) “Affected Party” means a party prevented from performing the party’s obligations in accordance with this Agreement by an Event
of Force Majeure.

Consequence of Event of Force Majeure

10.2 An Affecied Party is not liable o the other party for any failure or delay in the performance of the Affected Party’s obiigations under this
Agreement resulting from an BEvent of Force Majeure and any time periods for the performance of such ebligations are automatically
extended for the duration of the Event of Force Majeure provided that the Affected Party complies with the requirements of section 10.3.

Duties of Affected Party

103 An Affected Party must prompily notify the other party in writing upen the cccurrence of the Event of Force Majeure and make all
reasonable efforts to prevent, control or limit the effect of the Event of Force Majeure so as to resume compliance with the Affected Party’s
- obligations under this Agreement as soon as possible,

11 DEPAULT AND TERMINATION
Definitions relating to defanlt and termination
1i1 In this secHon an<l sections 11.2 to 11.4:

(a) “Event of Default” means any of the following:

(i} an Insolvency Event,

{ii) the Coniracior fails to perform any of the Contractor’s obligations under this Agreement, or

(ii) any representation or warranty made by the Contractor in this Agreement is untrue or incorrect; and

) “Insolvency Event” means any of the following:

() an order is made, a resoliztion is passed or a petition is filed, for the Contractor's liquidation or winding up,

(i) the Contracior commits an act of banikruptey, makes an assignment for the benefit of the Contractor’s creditors or
otherwise acknowledges the Contractor’s insolvency,

(iii) a bankruptcy petition is filed or presented against the Contractor or a proposal under the Bankrupfcy and
Insolvency Act (Canada) is made by the Contractor,

(iv) a compromise or arrangement is proposed in respect of the Contractor under the Companies’ Creditors
Arrangement Act (Canada},

v} a 1eceiver or recetver-manager is appointed for any of the Contractor's property, or

(vi) the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going concern.

Province's options on default

112 On the happening of an Event of Defanlt, or at any time thereafter, the Province may, at its option, elect to do any one or more of the
following:
(a) by written notice to the Coniractor, require that the Event of Default be remedied within a time period specified in the notice;
() pursue any remedy or take any other action available to it at law or in equity; or
{c) by written notice to the Coniractor, terrninate this Agreement with immediate effect or on a future date specified in the notice,

subject to the expiration of any time period specified under section 11.2(a).

Delay not a waiver

113 No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will constitute a waiver by the Province
of such rights. ’

Province’s right {o terminate other than for default

114 In addition to the Province’s right to terminate this Agreement under section 11,2(c) on the happening of an Event of Default, the Province
may terminate this Agresment for any reason by giving at least 10 days’ written notice of fermination to the Contractor.

Payment consequences of termination

11.5 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4:
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(a) the Province must, within 30 days of such termination, pay 16 the Contractor any vnpaid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that was completed to the Province's safisfaction before
termination of this Agreement; and ) :

{v) the Confractor must, within 30 days of such termination, repay to the Province any paid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that the Province has notified the Contractor in writing was not
completed to the Province's satisfaction before termination of this Agreement.

Discharge of liability

116 The payment by the Provinee of the amount described in section 11.5(a) discharges the Province from all liability to make payments to the
Contractor under this Agreement.

Notice in relation to Events of Default

11.7 If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of Default is likely to occur, the Contractor
must promptly notify the Province of the particulars of the Event of Default or anticipated Event of Defaull. A notice under this section as to
the occurrence of an Fvent of Default must also specify the steps the Contracior proposes to take to address, or prevent recurrence of, the
Event of Default. A notice under this section as to an anticipated Event of Default must specify the steps the Contractor proposes to take to
prevent the occurrence of the anticipated Event of Default.

12 DISPUTE RESOLUTION

Dispute resclution process

121 In the event of any dispute between the parties arising out of or in connection with this Agreement, the following dispute resolution process
will apply unless the parties otherwise agree in writing:
(a) the parties must initiafly attempt to resolve the dispute through collaborative negotiation;
(b} if the dispute is not resolved through collaborative negotiation within 15 Business Days of the dispute arising, the parties must then
attempt to resolve the dispute through mediation under the rules of the British Columbia Mediator Roster Society; and
{} i the dispute is not resolved through mediation within 30 Business Days of the commencement of mediation, the dispute must be

referred to and finally resolved by arbitration under the Commercin] Arbitration Act.
Location of arbitration or mediation
12,2 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in Victoria, British Columbia.

Costs of mediation or arbitration

12.3 Unless the parties otherwise agree in writing or, in the case of an arbifration, the arbitrator otherwise orders, the parties must share equalty the
costs of a mediation or arbitration under section 12.1 other than those costs relating to the production of expert evidence or representation by
counsel.

13 MISCELLANEOUS

Delivery of notices

13.1 Any notice contemplated by this Agreement, to be effective, nuist be in writing and delivered as follows:
{a) by fax to the addressee’s fax number specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of transmittal unless transmitted after the normal business hours of the addressee or on a day that is not a Business Day, in
which cases it will be deemed fo be received on the next following Business Day;

(b} by hand to the addressee’s address specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of its delivery; or
{c} by prepaid post to the addressee's address specified on the first page of this Agreement, in which case if mailed during any period
when normal postal services prevail, it will be deemed to be received on the fifth Business Day after its mailing.
Change of address or fax number
132 Either party may from #ime to fime give notice to the other party of a substitute address or fax number, which from the date such notice is

given will supersede for purposes of section 13.7 any previous address or fax number specified for the party giving the notice.
Assignment

13.3 The Contractor must not assign any of the Contracior’s rights under this Agreement without the Province's prior written consent.
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Subcontracting

13.4 The Contractor must not subcontract any of the Contractor’s obligations under this Agreement to arny person without the Province's prior
written consent, excepting persons listed in the attached Schedule C. No subcontract, whether consented to or not, relieves the Contractor
from any obligations under this Agreement. The Contractor must ensure that;

(a} any person retained by the Contractor o perform obligations under this Agreement; and
(b} any person retained by a person described in paragraph {(a} to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver
135 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on behalf of, the waiving party and is
not a waiver of any other term or breach.
Modifications
13.6 No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the parties.

Entire agreement
137 This Agreement (including any modification of it) constitutes the entire agreement between the parties as to performance of the Services.

Survival of certain provisions

13.8 Sections 2.9, 3.1 t0 34, 3.7, 38,51 t0 55, 6.1 t0 6.4, 7.1, 7.2, 81, 9.1, 9.2, 9.5, 10.1 t0 103, 11.2, 11.3, 11.5, 11.6, 121 10 12.3, 13.1, 13.2, 13.3, and
13.10, any accrued but unpaid payment obligations, and any other sections of this Agreement (including schedules) which, by their terms or
nature, are intended to survive the compietion of the Services or termination of this Agreement, will continue in force indefinitely, even after
this Agreement ends.

Schedules

13.9 The schedules to this Agreement {(including any appendices or other decuments attached to, or incorporated by reference inte, those
schedules) are part of this Agreement. '

independent contractor

13.10 In refation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an independent contractor and not:
(a) an employee or partner of the Province; or
(b) an agent of the Province excepl as may be expressly provided for in this Agreement.

The Coniractor must not act or purport to act contrary to this section.

Personnel not to be employees of Province

13.11 The Contractor must not do anything that would result in personnel hired or used by the Contractor or a Subcontractor in relation to
providing the Services being considered employees of the Province.

Key Personnel

13.12 If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the Contractor must cause those
individuals to perform the Services on the Contractor's behalf, unless the Province otherwise approves in writing, which approval must not
be unreasonably withheid.

Pertinent information

13.13 The Province must make available 1o the Contractor all information in the Province’s possession which the Province considers pertinent to the
performance of the Services.

Conflict of interest

13.14 The Coniractor must not provide any Services to any person in circumstances which, in the Province’s reasonable opinion, could giverise io a
conflict of interest between the Contractor's duties to that person and the Contractor’s duties to the Province under this Agreement.

Time

13.15 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any modification or extension of this
Agreement, whether or not expressly restated in the document effecting the modification or extension.

Conflicts among provisions

13.16 Conflicts among provisions of this Agreement will be resolved as follows:
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(a) a provisior in the body of this Agreement will prevail over any conflicting provision in, attached to or incorporated by reference
into a schedule, urdess that conflicting provision expressly states otharwise; and
(b} a provision in a schedule will prevail over any conflicting provision in a document attached fo or incorporated by teference into &
- schedule, unless the schedule expressly states otherwise.

Agreement not permit ror fetter

1317 This Agreament does not operate as a permit, license, approval or other statutory authority which the Conftractor may be required o obtain
from the Province or any of its agencies in order to provide the Services. Nothing in this Agreement is to be construed as interfering with, or
fettering in any manner, the exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or duty.

Remainder not affected by invalidity

1318 If any provision of this Agreement or the application of it to any parson or circumstance is invalid or unenforceable to any extent, the remainder of
this Agreement and the application of such provision o any other parson or circumstance will ot be affected or impaired and will be valid and
enforceable to the extent parmitted by law,

Further assurances

13.19 Pach party must perform the acts, execute and deliver the writings, and give the assurances as may be reasonably necessary to give full effect
to this Agreement.

Additionai Terms
1320 Any additional Terms sct out in the attached Schedule F apply to this Agreement.

Govarning law

13.21 This Agreement is governad by, and is to be interpreted and construed in accordance with, the laws applicable in British Columbia.
14 INTERPRETATION
143 In this Agreerent:
(@) “includes” and “including” are not intended to be limiting;
(b} urtdess the context atherwise reguires, references to sections by number are fo sections of this Agreement;
(c) the Contractor and the Province are referred to as “the parties” and each of them as a “party”;
(d) “attached” means attached to this Agreement when used in relation to a schedule;
(2) unless otherwise specified, a zeference to a statute by name means the siatute of British Columbia by that name, as amended or
replaced from time to time;
) the headings have been inserted for convenience of reference only and are not intended to describe, enlarge or restrict the scope or
meaning of this Agreement or any provision of if;
(=) “person” includes an individual, partnership, corporation or legal entity of any nature; and
th unless the context othexwise requires, words expressed in the singular inchude the plural and vice versa.

15 EXECUTION AND DELIVERY OF AGREEMENT

1531 This Agreemenl may be entered into by a separate copy of this Agreement being executed by, or on behaif of, each party and that executed
copy being delivered to the other party by a method provided for in section 13.1 or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

SIGNED on the g 7 day of SIGNED on the /2 _day of - Cond rector
ﬂ‘(;"/ _ 20” -be the ?‘rv ) Vil & @;‘: ?Lf.') £ 1 20 #% om behalf of the Preuinee.
Centractor for-itnotan-dndividual, by its duly anthorized representative:
on-itshekat-by-its-authorized
ssgnaxtmy—era ignataries):
\wcn-zfé ﬁ}pw‘:"mc%mc />
i REZZr
£t | e
Signature(s) / T Signatu /*‘/
£ / /.? / f / .
Lod  Hifen A \/ ANz70s.4
Print Name(s) Print Name 7
Al /~ 1
Oef /7, 00/ 2. Y
- Print T1;1;{s) .. Print Tite :
/\., LA G _//)s iSO
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: Schedule A - Services
PART1 TERM: ’

L The termn of this Agreement comumences on Ogtober 1, 2012 and ends on June 30, 2013,
1
PART 2. SBRVICES:

The Changing Results for Young Readers initiative is to increase the number of BC children who are engaged, sucressful readers. The initiative will use current
research and an undersianding of what fosters reading success.

Outputs
The Contractor must attend the following Ministry hosted sessions as & member of the Provincial Early Reading Resource Team:

Octolver 29, 2012 Meeting in Vancouver - Netwark session with Early Reading Facilitators and review of Early Reading Learning Teams processes
and data collection; ;

January 18, 2013 Meating in Richrmond - Network session with Early Reading Facilitators; Early Reading Advocates;

Mareh 1, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;
June 3, 2013 Meeting in Vancouver - Network session with Early Reading Pacilitators {data submission); -
June 14, 2013 Meeting in Vancouver — Analysis data and review results,

The contractor must also host and facilitate Eaxly Reading sessions between October 2012 and May 2013, with the School District Early Reading Leaming Teams.
The District Early Reading Learning Teams maybe composed of, classroom teachers, resource fenchers/support staff, Principals and Vice-Principals These sessions must
have a minimurn of 6 and a maximurm of 12 pariicipants per session.

Inputs

The Contractor st

»  assist with design of the Early Reading Framework

e lead the learning at various focused Early Reading Regional Network sessions
e review and respond to project results

o advocate for the project

Cutcomes

Through the delivery of fhe Services the Province wishes to realize the following outcomes and, without laniting the obligation of the Contractor to comply with
other provisions of this Part, the Contractor must use commercially reasonable efforts to achieve them:

o Increass the number of engaged, successful young readers in British Columbia {K - 3)
o Increase the number of younyg readers who acquire skills to be proficient readers and experience the joy
of reading; }
¢ Elevate the conversation around reading and evidence-based practice: generate and mobilize knowledge together throughout the systemy;
¢ Build on existing strengths and educators’ expertise in districts;
¢ Bxtend the opportunities for educators fo coliaborate and implement effective principles of literacy learning and teaching;

The parties acknowledge that the Contractor does not warrant that these outcomes will be achieved.
Reporting requirements

Cctober 28, 2012 Meeting in Vancouver - Network session with Early Reading Pacilitaters and review of Early Reading Learning Teams processes
and data collection;

January 18, 2013 Meating in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;

March 1, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Ear]y.Reading Advocates;
June 3, 2013 Meating in Vancouver - Network session with Early Reading Facilitators for data submission of ail results collecied from the
District Early Reading sessions;
June 14, 2053 Méetjng in Vancouver — Analysis data and review results from the District Early Reading Sessions.
PART 3. RELATED DOCUMENTATION: Not applicable
PART 4. KEY PERSONNEL: Not applicabie
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Schedule B - Fees and Expenses

1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount: Despite sections 2 and 3 of this Schedule, 10,000 is the maximurn amount which the Province is obliged to pey to the Contractor for fees
{exclusive of applicable taxes) and expenses under this Agreement.

2. FEES:
Flat Rate

Fees: § 400 per meeting and $80C per fuli day session held, (full day is considered any meeting or session last more than 4 hours) this includes preparation
timne, for performing the Services during the Term.

3. EXPENSES:
Expenses:
N/A
4. STATEMENTS OF ACCOUNT:

Statements of Account: Tn ‘order to obtain payment of any fees and expenses under this Agreement, the Contractor must deliver to the Province at the end of
the Term or, if the Contractor compietes the Sarvices before that time, on the completion of the Services, a written statement of account in a form satisfactory
to the Province containing:

{a) the Contracior’s legal name and address;

(b) the date of the statement;

(c} the Contractor's calculation of all fees clajmed under this Agreement, including a declaration that the Services for which the Contractor ciaims
fees have been completed;

d} a chronological listing, in Teasenable detail, of any expenses claimed by the Contractor with receipts attached, if applicable;

(e) the Confractor’s calculation of all applicable taxes payable by the Province in relation to the Services;

(£} a description of this Agreement to which the statement relates;

(024] a statement number for identification; and

(h) any other billing information reasonably requested by the Province.

5. PAYMENTS DUE;

Payments Due: Within 30 days of our receipt of your written statement of account deliverad in accordance with this Schedule, we must pay you the fees (plus all
applicable taxes) and expenses, claimed in the staternent if they are in accordance with this Schedule, Statements of account or contract invoices offering an early
payment discount may be paid by us as required to obfain the discount.

6. HARMONIZED SALES TAX:

Within 30 days of our receipt and approval of your written statement of account, we will pay you the fees (plus any applicable taxes) and expenses claimed in the

statement, if they are in accordance with this Schedule. Statements of account offering an early payment discount may be paid by us as required to obtain the
discount.

Schedule C - Approved Subcontractor(s)

Not applicable
Schedule D - Insurance

L The Contractor must, without lmiting the Contractor’s obligations or liabilities and at the Contractor's own expense, purchase and maintain
throughout the Term the following insurances with insurers licensed in Canada in forms and amounts acceptable to the Province:

(a} Conunercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence against bodily injury, personal injury
and property damage and including Bability assumed under this Agreement and this insurance must

(i} include the Province as an additional insured,
{if) be endorsed to provide the Province with 30 days advance written rotice of cancellation or material change, and

(iii) include a cross Hability dause;

2. All insurance described in section 1 of this Schedule must:
{a) be primary; and
{b} not require the sharing of any loss by any insurer of the Province.
3 The Contractor must provide the Province with evidence of alt required insurance as follows:
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{a) within 10 Business Days of commencement of the Services, the Contractor must provide to the Province evidence of all required
insurance in the form of a completed Province of British Columbia Certificate of Insurance;

®) if any Tequired insurance policy expires before the end of the Term, the Contracior must provide to the Province within 10 Business
Days of the policy’s expiration, evidence of a new or renewal policy meeting the requirements of the expired insurance in the form of a
completed Province of British Columbia Certificate of Insurance; and

(e} despite paragraph {a) or (b) above, if requested by the Province at any time, the Contractor must provide to the Province certified copies
of the required insurance policies.

The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is required by law to carry, or which the
Contractor considers necessary to cover risks not otherwise covered by insurance specified in this Schedule in the Contractor’s sole discretion.
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Schedule E ~ Privacy Protection Schedule

. Not applicable
Schedule F — Additional Terms
Neot applicable
Schedule G — Security Schedule
Not applicable
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THIS AGREEMENT is dated for reference the 15t day of October, 2012,
BETWEEN:
Fiona Morrison {the “Contractor”} with the following specified address and fax numbet:

S22

AND:

HER MATESTY THE OUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by the Ministry of Education {the
“Province”) with the following specified address and fax number:

Maureen Dockendorf
PO Box 9160 Stn Prov Govt
Victoria BC V8W 9H3

Phone: 604 868-4364

The Province wishes to retain the Contractor o provide the Services specified in Schedule A and, in consideration for the remuneration set out in
Schedule B, the Contractor has agreed to provide those Services, on the Terms and conditions set out in this Agreement.

As a result, the Province and the Contraclor agree as follows:

1 DERINITIONS
General
11 In this Agreement, unless the context otherwise requires:
(&) “Business Day” means a day on which Provincial government offices are open for normal business in British Coluntbia;
) “Incorporated Material” means any material in existence prior {0 the start of the Term or developed independentiy of this
Agreement, and that is incorporated or embedded in the Produced Material by the Contractor ora Subcontractor;
() “Material” means the Produced Material and the Received Material;
() “Produced Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
produced by the Contractor or a Subcontractor and the Incorporated Material;
{e) #Received Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
~ received by the Contractor or a Subcontractor from the Province or any other person;
{f “Services” means the services described in Part 2 of Schedule A;
(g} “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and
(h) »Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term ending earlier in accordance with
this Agreement. :

Meaning of “record”
12 The definition of “record” in the Interprelation Act is incorporated into this Agreement and “records” will bear a corresponding meaning.
-2 SERVICES

Provision of Services

21 The Contractor must provide the Services in accordance with this Agreement.
Term
2.2 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services during the Term.

Supply of various items

2.3 Unless the parfies otherwise agree in writing, the Conlractor must supply and pay for all labour, materials, equipment, tools, facilities,
approvals and licenses necessary or advisable o perform the Contractor’s obligations under this Agreement, including the license under
section 6.4.

Standard of care

24 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of care, skill and diligence maintained by

persons providing, on a commercial basis, services similar to the Services.,
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Standards in relation to persons performing Services

2.5 The Contractor must ensure that all persons employed or retained to perform the Services are qualified and competent to perform them and
are properly trained, instructed and supervised.

Instructions by Province

26 The Province may from lime to tme give the Contractor reasonable instructions (in writing or otherwise) as to the performance of the
Services. The Contractor must comply with those instructions but, unless otherwise specified in this Agreement, the Contractor may
determine the manner in which the instructions are carried out.

Confirmation of non-written instructions

27 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request that the instruction be confirmed
by the Province in writing, which request the Province must comply with as soon as it is reasonably practicable to do sa.

Effectiveness of non-writien instructions

28 Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from complying with the instruction at the
time the instruction was given.

Applicable laws
2.9 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with all applicable laws.
3 PAYMENT

Pees and expenses

31 If the Contractor complies with this Agreement, fhen the Province must pay to the Contractor at the times and on the conditions set out in
Schedule B:
(a} the fees described in that Schedule, plus any applicable texes; and
3)] the expenses, if any, described in that Schedule if they are supported, where applicable, by proper receipts and, in the Province's
opinion, are necessarily incurred by the Contractor in providing the Services.
The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in Schedule B on account of fees and

expense&

Statements of accounts

32 In order to obtain payment of any fees and expenses under this Agreement, the Confractor must submit to the Province a writien statement of
account in a form satisfactory to the Province upon completion of the Services or at other times described in Schedule B.

Withholding of amounts

3.3 Without limiting section 9.1, the Province may withhold from any payment due to the Contracior an amount sufficient to indemnify, in whole
or in part, the Province and its employees and agents against any liens or other third-party claims that have arisen or could arise in
conneckon with the provision of the Services. An amonnt withheld under this section must be promptly paid by the Province to the
Contractor upon the basis for withholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

34 The Province's obligation to pay money to the Contractor is subject (o the Financinl Administration Act, which makes that obligation subject to
an appropriation belng available in the fiscal year of the Province during which payment becomes due,

Currency
35 Unless otherwise specified in this Agreement, all references to money are o Canadian dollars.
Non-resident income tax

3.6 If the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be required by law 1o withhold income tax
from the fees described in Schedute B and then to remit that tax to the Receiver General of Canada on the Contractor’s behaif.

Prohibition against committing money

3.7 Without limiting section 13.10(a), the Contractor must not in relation to performing the Contractor's obligations under this Agreement
comunit or purport io comumit the Province to pay any money except as may be expressly provided for in this Agreement.

Refunds of taxes

38 The Contractor must apply for and, immediately on receipt, remit to the Province any available refund, rebate or remission of federal or
provincial tax or duty that the Province has paid or retmbursed to the Contractor or agreed to pay or reimburse to the Conltractor under this
Agreement.
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4 REPRESENTATIONS AND WARRANTIES

41 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represents and warrants to the
Province as follows:
{a) except o the extent the Coniracior has previously disclased otherwise in writing to the Province,
{i) all information, statements, documents and repotts furnished or submitted by the Contractor to the Province in connection
with this Agreement (inciuding as part of any competilive process resulting in this Agreement being entered into) are in all
material respects irue and correct,

(it} the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and approved subcontractual
agreements in place and available o enable the Contractor to fully perform the Services, and
{iii}) the Contractor holds all permits, licenses, approvals and statutory authorities issued by any government or government

agency that are necessary £or the performance of the Confractor's obligations under this Agreement; and

() if the Contractor is not an individual,

{i) the Contractor has the power and capacity to enter into this Agreement and to observe, perform and comply with the Terms of this
Agreement and all necessary cotporate or other proceedings have been taken and done to authorize the execution and
delivery of this Agreement by, or on behalf of, the Contractor, and

(it} this Agreement has been legally and properly executed by, or on behalf of, the Contractor and is legatly binding upon and
enforceable against the Contractor in accordance with its Terms except as enforcement may be lmited by bankrupicy,
insolvency or other laws affecting the rights of creditors generally and except that equitable remedies may be granted only
in the discretion of a court of competent jurisdiction )

5 PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy
51 The Contractor must comply with the Privacy Protection Schedule as Schedute E.
Security
5.2 The Contractor must:
(a) make reasonable security arrangements to protect the Material from unauthorized access, collection, use, disciosure, alteration or
disposal; and
(b} comply with the Security Schedule as Schedule G.
Confidentiality
5.3 The Contractor must treat as confidential all information in the Material and all other information accessed or obtained by the Contractor or a

Subcontractor (whether verbalty, electronically or otherwise) as a result of this Agreement, and not permit its disclosure or use without the
Province’s prior written consent excepl:

() as required fo perform the Contractor’s obligations under this Agreement or to comply with applicable laws;
)] if it is information that is generally known to the public other than as result of a breach of this Agreament; or
fc) if it is information in any Incorporated Material,

Public announcements

54 Any public announcement relating to this Agreement wilt be arranged by the Province and, if such consultation is reasonably practicable,
after consultation with the Contractor.

Restrictions on promotion

55 The Contractor must not, without the prior written approval of the Province, refer for promotional purposes io the Province being a customer
of the Contractor or the Province having entered into this Agreement.

6 MATERIAL AND INTELLECTUAL PROPERTY

Access to Material

6.1 If the Contractor receives a request for access to any of the Material from a person other than the Province, and this Agreement does not
require or authorize the Contractor to provide that access, the Contractor must promptly advise the person to make the request to the
Province.

Ownership and delivery of Material

6.2 The Province exclusively owns all property rights in the Material which are not intellectual property rights. The Contractor must deliver any
Material to the Province imumediately upon the Province’s request.

Matters respecting intellectual property

6.3 The Province exclusively owns all intellectual property rights, including copyright, in:
{a) Received Material that the Contractor receives from the Province; and
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(b} Produced Material, other than any Incorporated Material.

Upon the Province’s request, the Contractor musk deliver to the Province documents salisfactory to the Province that irrevocably watve in the
Province’s favour any moral rights which the Contractor (or employees of the Coniractor) or a Subcontractor (or employees of a
Subcontractor) may have in the Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
other than any Incorporated Material,

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Material being embedded or incarporated in the Preduced Material and to the exient that it remains 50 embedded or
incorporated, the Contractor grans o the Province:
(2 a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to use, reproduce, modify and distribute that Incorporated

Material; and

(b} the rigitt to sublicense to third-parties the right to use, reproduce, modify and distribute that Incorporated Material.

7 RECORDS AND REPORTS

Work reporting

71 Upen the Province's request, the Contractor must fully inform the Province of all work done by the Contractor or a Subcontractor in

connection with providing the Services.
Time and expense records

7.2 H Schedule B provides for the Contractor to be pald fees ata daily or hourly rate or for the Contractor to be paid or reimbursed for expenses,
the Contractor must maintain time records and books of account, invoices, receipts and vouchers of expenses in support of those payments, in
form and content satisfaciory to the Province. Uniless otherwise specified in this Agreement, the Contractor must retain such documents for a
period of not less than seven years after this Agreement ends.

8 AUDFT

81 In addition to any other rights of inspection the Province may have under statute or otherwise, the Province may at any reasonable time and
on reasonable notice to the Contractor, enter on the Contractor’s premises fo inspect and, at the Province’s discretion, copy any of the Material
and the Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the Province’s rights under this section.

9 INDEMNITY AND INSURANCE
Indernnity
9.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agenis from any losses, claims, damages,

actions, causes of action, costs and expenses that the Province or any of the Province’s employees or agents may sustain, incur, suffer or be
put to at any time, either before or after this Agreement ends, including any claim of infringement of third-party inteliectual property rights,
where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of any act or omission by the Contractor
or by any of the Contractor’s agents, employees, officers, directors or Subcontractors in connection with this Agreement, excepting always
liability arising out of the independent acts or omissions of the Province and the Province’s employees and agents.

Insurance

9.2 The Contractor must comply with the Insurance Schedule as Schedule D,

Workers compensation

9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any Subconiractors comply with, all
applicable occupational health and safety laws in relation to the performance of the Contractor's obligations under this Agreement, including
the Workers Compensation Act in British Columbia or similar laws in other jurisdictions.

Personal aptional protection

9.4 The Contractor must apply for and maintain personal optional protection insurance {consisting of income replacement and medical care

coverage} during the Term at the Contractor’s expense ifr
(&) the Contractor is an tndividual or a partnership of individuals and does not have the benefit of mandatory workers compensation

coverage under the Workers Compensation Act or similar laws in other jurisdictions; and
) such personal optional protection insurance is available for the Contractor from WorkSafeBC or other sources.

Evidence of coverage

2.5 Within 10 Business Days of being requesied fo do so by the Province, the Contractor must provide the Province with evidence of the
Confractor’s compliance with sections 9.3 and 9.4.

10 FORCE MAJEURE
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. Definitions relating to force majeure

10,1 In this section and sections 10.2 and 10.3:

{a) “Event of Force Majeure” means one  the following events:
(i) a natural disaster, fire, flood, storm, epidemic or power failure,
(it} a war {declared and undedared), insurrection or act of terrorism or piracy,

(iii)  a strike {including illegal work stoppage or stowdown) or lockout, or
(iv)  afreight embargo
if the event prevents a party from performing the parly’s obligations in accordance with this Agreement and is beyond the
reasonable control of that party; and

{b) " Affected Party” means a party prevented from performing the party’s obligations in accordance with this Agreement by an Event
of Force Majeure.

Consequence of Event of Force Majeure

10.2 An Affected Party is not liable to the other party for any failure or delay in the performance of the Affected Party’s obligations under this
Agreement resulting from an Event of Force Majeure and any time periods for the performance of such obligations are automatically
extended for the duration of the Event of Force Majeure provided that the Affecied Party complies with the requirements of section 10.3.

Duties of Affected Party

103 An Affected Parly must prompily notify the other party in writing upon the occurrence of the Event of Force Majeure and make all
reasonable efforts to prevent, control or limit the effect of the Event of Force Majeure so as to resume compliance with the Affecied Party’s
obligations under this Agreement as soon as possible.

i1 DEFAULT AND TERMINATION
Definitions relating to default and termination
111 Ini this section and sections 11.2 to 11.4

(a) “Bvent of Default” means any of the following:

i) an Insolvency Event,

(i} the Contractor fails to perform any of the Coniractor’s obligations under this Agreement, oz

(iid) any representation or warranty made by the Contractor in this Agreement is untrue or incorreck; and

{b) “Ingolvency Event” means any of the following:

i) an order is made, a resolution is passed o a petition is filed, for the Contractor's liquidation or winding up,

(if) the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the Contractar’s creditors or
otherwise acknowledges the Contractor’s insolvency,

(i} a bankruptcy pefition is filed or presented against the Contractor or a proposal under the Bankrupicy and
Insolvency Act (Canada) is made by the Contractor,

(i) a compromise or arrangement is proposed in respect of the Contractor under the Companies’ Creditors
Arrangement Act (Canada),

) a receiver or receiver-manager is appointed for any of the Contractor's property, ot

(vi) the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going concern.

Province’s options on default

112 On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to do any one or more of the
following:
{a) by written notice to the Contractor, require that the Event of Default be remedied within a time period spacified in the notice;
(b} pursue any remedy or take any other action available to it at law or in equity; or
o) by written notice to the Contractor, ferminate this Agreement with immediate effect or on a future date specified in the notice,

subject to the expiration of any time period specified under section 11.2(a).

Delay not a waiver

11.3 No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will constitule a waiver by the Province
of such rights,

Province's #ight to terminate other than for default

11.4 In addition to the Province's right to terminate this Agreement under section 11.2(c} on the happening of an Event of Default, the Province
may terminate this Agreement for any reason by giving at least 10 days’ written notice of fermination to the Contractor.

Payment consequences of termination

115 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4:
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(a} the Province must, within 30 days of such fermination, pay to the Contractor any unpaid portion of the fees and expenses described
in Schedule B which corresponds with the portion of the Services that was completed to the Province's satisfaction before
termination of this Agreement; and

{b} the Contractor must, within 30 days of such termination, repay to the Province any paid portion of the fees and expenses described
in Schedute B which corresponds with the portion of the Services that the Province has notified the Contractor in writing was not
completed to the Province's satisfaction before termination of this Agreement.

Discharge of liability
116 The payment by the Province of the amount described in section 11.5(a) discharges the Province from all liability to make payments to the
Coniractor under this Agreement.

Notice in relation to Events of Default

1.7 1f the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of Default is likely to occur, the Contractor
must promptiy notify the Province of the particulars of the Event of Default or anticipated Event of Default. A notice under this section as to
the occurrence of an Event of Default must also specify the steps the Contractor proposes to take to address, or prevent recurrence of, the
Event of Default. A notice under this section as o an anticipated Event of Default must specify the steps the Contractor proposes to take to
prevent the occurrence of the anticipated Event of Default. '

12 DISPUTE RESOLUTION

Dispute resolution process

121 In the event of any dispute between the pariies arising out of or in connection with this Agreement, the following dispute resolution process
will apply unless the parties otherwise agree in writing:
(a) the parties must initially attempt to resolve the dispute through collaborative negotiatiory
(b} if the dispute is not resolved through collaborative negotiation within 15 Business Days of the dispute arising, the parties must then
attemnpt to resolve the dispute through mediation under the rules of the British Columbia Mediator Roster Society; and
{c} if the dispute is not resolved through mediation within 30 Business Days of the commencement of mediation, the dispute must be

referred fo and fnally resolved by arbitration under the Commercial Arbilration Act,

Location of arbitration or mediation

12.2 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in Victoria, British Columbia.

Costs of mediation or arbitration

123 Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders, the parties must share equally the
costs of a mediation or arbitration under section 12.1 other than those costs relating to the production of expert evidence or representation by
counsel.

13 MISCELLANEQUS

Delivery of notices

131 Any nofice contemplated by this Agreement, to be effective, must be in writing and delivered as follos:
(a) by fax to the addressee’s fax number specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of transmittal aniess transmitted after the normal business hours of the addressee or on a day that is not a Business Day, in
which cases it will be deemed to be received on the next following Business Day;

(b by hand to the addressee's address specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of its detivery; or -
(© by prepaid past to the addressee’s address specified on the first page of this Agreement, in which case if mailed during any period
when normal postal services prevail, it will be deemed to be received on the fifth Business Day after its mailing.
Change of address or fax number
132 Fither party may from time to time give notice 1o the other party of a substitute address or fax number, which from the date such notice is -

given will supersede for purposes of section 13.1 any previous address or fax number specified for the party giving the notice.

Assignment

133 The Contractor must not assign any of the Contractor’s rights under this Agreement without the Province’s prior written consent.
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_ Subcontracting

134 The Conkractor must nat subcontract any of the Contractor’s obligations under this Agreement to any person without the Province's prior
written consent, excepting persons listed in the attached Schedule C. No subcontract, whether consented to or not, relieves the Contractor
from any obligations under this Agreement. The Contractor must ensure that:

(a) any person retained by the Contractor ko perform obligations wnder this Agreement; and
(b} any person retained by a person described in paragraph (a) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

135 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on behalf of, the waiving party and is
not a waiver of any other terim or breach.

Modifications

13.6 No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the parties.

Entire agreement

137 This Agreement {including any modification of it) constitutes the entire agreement between the parties as to performance of the Services.
Survival of certain provisions

13.8 Sections 2.9, 3.1 to 34, 3.7, 3.8, 5.1 to 5.5, 6.1 to 6.4, 7.1, 7.2, 8.1, 9.1, 9.2, 9.5, 10.1 to 10.3, 11.2, 113, 11.5, 116, 12.1 t0 123, 13.1, 132, 13.8, and
13.10, any accrued but unpaid payment obligations, and any other sections of this Agreement {(including schedules) which, by their ferms or
nature, are intended to survive the completion of the Services or termination of this Agreement, will continue in force indefinitely, even after
this Agreement ends. '

Schedules

13.9 The schedules to this Agreement (including any appendices or other documents atiached to, or incarporated by reference into, those
schedules) are part of this Agreement.

Independent contractor

13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is ant independent contracior and not
{(a) an employee or partner of the Province; or
b} an agent of the Province except as may he expressly provided for in this Agreement.

‘I'he Contracior must not act or purport 6 act contrary to this section.

Personnel not to be employees of Province

13n The Contractor must not do anything that would result in personnel hired or used by the Contractor or a Subcontractor in refation to
providing the Services being considered employees of the Province.

Key Personnel

1312 If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the Contractor must cause those
individuals to perform the Services on the Contracior’s behalf, unless the Province otherwise approves in writing, which approval must not
be unreasonably withheld,

Pertinent information

13.13 The Province must make available to the Contractor all information in the Province’s possession which the Province considers pertinent to the
performance of the Services.

Conflict of interest

13.14 The Contractor must not provide any Services to any person in circumstances which, in the Province’s reasonable opinion, could giverise toa
conflict of interest between the Contractor’s duties to that person and the Contractor’s duties to the Province under this Agreement,

Time

13.15 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any modification or exiension of this
Agreement, whether or not expressly restated in the document effecting the modification or extension.

Contflicts among provisions

13.16 Conflicts among provistons of this Agreement will be resolved as follows:
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{(a) a provision in the body of this Agreement will prevail over any condlicting proviston in, attached to or incorporated by reference
into a schedule, unless that conflicling provision expressly states otherwise; and . ’

(b} a provision in a schedule will prevail over any conflicting provision tn a deciment attached to or incorporated by reference into a
schedule, unless the schedule expressly states otherwise.

Agreement not permit nor fetier

13.37 This Agreement does not operate as a permit, license, approval or other statutory authority which the Contractor may be required to obtain
from the Province or any of its agencies in order to provide the Services. Nothing in this Agreement is to be construed as interfering with, or
fettering in any manner, the exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power ar duty.

Remainder not affected by invalidity

13.18 1 any provision of this Agreement or the application of it to any person or drcumstance is invalid or unenforceable to any extent, the remainder of
this Agreement and the application of such provision to any other person or circurmnstance will not be affected or impaired and will be valid and
enforceable to the extent permitted by Taw.

Further assurances

13.19 Each patty must perform the acts, execute and deliver the wiitings, and give the assurances as may be reasonably necessary to give full effect
to this Agreement,

Additional Terms
13.20 Any additional Terms sef out in the atfached Schedule F apply to this Agreement.
Governing law

13.21 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws applicable in British Columbia.

14 INTERPRETATION
14.1 In this Agreement:
(&) “includes” and “including” are not intended to be limiting;
b} unless the context otherwise requires, references to sections by number are to sections of this Agreement;
{c) the Condractor and the Province are referred to as “the parties” and each of them as a “party”;
(d) “attached” means attached to this Agreement when used in relation to a schedule;
)] unless otherwise specified, a reference to a statute by name means the statute of British Columbia by that name, as amended or
replaced from time to time;
(3] the headings have been inserted for convenience of reference only and are not intended to describe, enlarge or restrict the scope or
meaning of this Agreement or any provision of it
(g} “person” includes an individual, parinership, corporation or legal entity of any nature; and
3} untess the context otherwise requires, words expressed in the singular include the plural and vice versa.

15 EXECUTION AND DELIVERY OF AGREEMENT

15.1 This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf of, each parly and that exectted
copy being delivered to the other party by a method provided for in section 13.1 or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

-
SIGNED on the © 2 _day of SIGNED onthe  dayof
(l)i T( 2" A v , 20’_Zby the 20__ on behalf of the Province
Conlractor (or, if notan individual, by its duly authorized representative:
on its behalf by its authorized

signatory or signatories):

L, C. Mamiem /%//// ;/

Signature(s) Signature ‘
FroA MoR RIS on
Print Name(s) . Print Name
Provingal facil itator
Print Title(s} Print Title
PAGE #0
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) Schedule A - Services
PART 1. THRM:

1. The term of this Agreement commences on October 1, 2012 and ends on June 30, 2013,

PART 2. SBRVICES:

The Changing Results for Yourg Readers initiative is to increase the number of BC children who are engaged, successfisl readers, The inifiative will use current
research and an understanding of what fosters reading success.

Outputs
The Corntractor must attend the following Minisiry hosted sessions as a member of the Provincial Early Reading Resource Team:

October 29, 2012 Meeting in Vancouver - Network session with Early Reading Facilitators and review of Early Reading Learning Teams processes
and data collection;

January 18, 2013 Meeting in Richrond - Network session with Early Reading Facilifators; Early Reading Advocates;

March 1, 2013 Meeting in Riclunond - Network session with Barly Reading Pacilitators; Barly Reading Advocates;
June 3, 2013 Meeting in Vancouver - Network session with Early Reading Facilitators {data submission);
June 14, 2013 Meeting in Varwwouver - Analysis data and review results,

The contractor must also host and facilitate Farly Reading sessions between October 2012 and May 2013, with the School District Eavly Reading Leamning Teams.
The District Barly Reading Learning Teams maybe composesd of, classroom teachers, resource teachersfsupport staff, Principals and Vice-Principals These sessions must
have a minimum of 6 and a maximum of 12 participants per session.

Inputs
The Cordractor must:

o assist with design of the Barly Reading Framework

o lead Ehe learning at varions focused Early Reading Regional Network sessions
«  review and respond ko project results

o advocate for the project

Quicomes

Through the delivery of the Services the Province wishes fo realize the following outcomes and, without limiting the obligation of the Contractor te comply with
other provisions of this Part, the Contractor must use commercially reasonable efforts to achieve themu:

+  Increase the number of engaged, successful young readers in British Columbia (K - 3);
«  Tncrease the number of young readers who acquire skills to be proficient readers and experience the joy
of reading;
«  Elevate the conversation around reading and evidence-based practice: generate and mobilize knowledge together throughout the systemy
o Build on existing strengths and educators” expertise in districts;
o Exténd the opportunities for educators to collaborate and implement effective principles of literacy learning and teaching;

The parties acknowledge that the Contractor does not warrant that these outcomes will be achieved.
Reporting requirements

October 29,2012 Meeting in Vancouver - Network session with Barly Reading Facilitators and review of Early Reading Learning Teams processes
and data collection;

January 18, 2013 Meeting in Richmond - Network session with Barly Reading Facilitators; Early Reading Advocates;
March 1, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Early Reading Advocates;

June 3, 2013 Meeting in Vancouver - Network session with Barly Reading Facilitators for data submission of all results collected from the
District Barly Reading sessions;

June 14, 2013 Meeting in Vancouver - Analysis data and review results from the District Early Reading Sessions.
PART 3. RELATED DDCUMENTATION: Not applicable
PART 4. XEY PERSONNEL: Not applicable
PAGE 11
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Schedule B - Fees and Expenses

1, MAXIMUM AMOUNT PAYABLE:

Maximum Ampunt: Despite sections 2 and 3 of this Schedute, $10,000 is the maximum amount whick the Province is obliged to pay to the Contractor for fees
fexclusive of applicable taxes) and expenses under this Agreement.

2. TEES:
Flat Rate

Fees: $ 400 per meeting and $300 per full day session held, (full day is considered any meeting or session last more than 4 hours) this includes preparation
time, for performing the Services during the Term.

3, EXPENSES:
Expenses:
N/A

4. STATEMENTS OF ACCOUNT:

Statements of Account: Tn order to obtain payment of any fees and expenses under this Agreement, the Contractor must deliver to the Province at the end of
the Term or, if the Contractor completes the Services before that time, on the completion of the Services, a written statement of account in a form satisfactory
to the Province containing:

{a) the Contractor’s legal name and address;

(b} the date of the statement;

© the Contractor's calculation of all fees claimed under this Agreement, including a declaration that the Services for which the Contractor claims
fees have been completed;

(d) a chronological listing, in reasonable detail, of any expenses claimed by the Contractor with receipts attached, if applicable;

{e) the Contractor's cakulation of all applicable taxes payable by the Province in relation to the Services;

3] a description of this Agreement fo which the statement relates;

® a statement number for identification; and

(h} any other billing information reasonably requested by the Province.

5, PAYMENTIS DUE;

Payments Due: Within 30 days of our receipt of your written stafement of account delivered in accordance with this Schedule, we must pay you the fees (plus ail
applicable taxes) and expenses, claimed i the statement if they are in accordance with this Schedule. Statements of account or contract invoices offering an early
payment discount may be paid by us as required fo obtain the discount,

6. HARMONIZED SALES TAX:

Within 30 days of our receipt and approval of your written statement of account, we will pay you the fees (plus any applicable taxes) and expenses claimed in the
statement, if they are in accordance with this Schedute. Statements of account offering an early payment discount may be paid by us as required fo obtain the
discount.

Schedule C - Approved Subcontractor(s)

Not applicable
Schedule D - Insurance

i The Contractor must, without limiting the Contractor's obligations or liabilities and at the Confractor's own expense, purchase and maintain
throughout the Term the following insurances with insurers licensed in Canada in forms and amounts acceptable to the Province:

(a) Corrmercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence against bodily injury, personal injury
and property damage and including liability assumned under this Agreement and this insurance must

{i) include the Province as an addifional insured,
(ify be endorsed to provide the Province with 30 days advance srritten notice of cancellation or material change, and
Gily  includea cross Liability clause;
2. All insurance described in section 1 of this Schedule must: )
{a) | be primary; and
(b} not require the sharing of any loss by any insurer of the Frovince.

3. The Contractor must provide the Province with evidence of all required insurance as follows:

PAGE 142
EDU-2012-00136




(a) within 10 Business Days of commencement of the Services, the Contracior must provide to the Province evidence of alt vequired
insurance in the form of a completed Province of British Columbia Certificate of Insurance;

(b} if any required insurance policy expires before the end of the Term, the Contractor must provide to the Province within 10 Business
Days of the policy’s expiration, evidence of a new or renewal policy meeting the requirements of the expired insurance in the form of a
completed Province of British Columbia Certificate of Insurance; and

© despite paragraph (a) or (b) above, if requested by the Province at any time, the Contractor must provide to the Province cerlified copies
of the required insurance policies.

The Contractor must obtain, maintain and pay for any additional insurance which the Contracior is required by law to carry, or which the
Contractor considers necessary to cover risks not otherwise covered by insurance specified in this Schedule in the Contractor’s sole discretion.
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Schedule E - Privacy Profection Schedule

. Not applicable
Schedule F — Additional Terms
Not applicabie
Schedule G - Security Schedule
Not applicable

12
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THIS AGREEMENT is dated for reference the 1st day of Ockober, 2012.
BETWEEN:

Ruth Wiebe {the “Contractor”) with the following specified address and fax number:
PO Box 2195
Sun Peaks BC VOE 5NO

rmuthwiebe53@pgmail.com
AND:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBLA, as representéd by the Ministry of Education {the

“Province”} with the following specified address and fax number:

Maureen Dockendorf
PO Box 9160 Stn Prov Govt
Victoria BC V8W 9H3

Phone: 604 868-4364
Maureen.Dockendorf@gov.be.ca

The Province wishes to retain the Contractor to provide the Services specified in Schedule A and, in consideration for the remuneration set out in
Schedule B, the Contractor has agreed to provide those Services, on the Terms and conditions set out in this Agreement.

As a result, the Province and the Contractor agree as follows:

i DEFINITIONS
General
i In this Agreement, untess the context otherwise requires:
(=) “Business Day” means a day on which Provincial government offices are open for normal business in British Columbia;
{b} “Incorporated Material” means any material in existence prior to the start of the Term or developed independently of this
Agreement, and that is incorporated or embedded in the Produced Material by the Contractor or a Subcontractor;
{c) “Material” means the Produced Material and the Received Material;
(d) “Produced Material” means records, software and other material, whether complete or not, that, as a resuit of this Agreement, are
produced by the Contractor or a Subcontractor and may include the Incorporated Material;
] “Received Material” means records, software and other material, whether complete or net, that, as a result of this Agreement, are
received by the Contracior or a Subconiractor from the Province or any other person;
H “Services” means the services described in Part 2 of Schedule A;
() “Subconiractor” means a person described in paragraph (a) or (b) of section 13.4; and
th) “Term” means the ferm of the Agreement described in Part 1 of Schedule A subject to that term ending earlier in accordance with
this Agreement.

Meaning of “record”

1.2 The definition of “record” in the Inferpretation Act is incorporated into this Agreement and “records” will bear a corresponding meaning,
2 SERVICES

Provision of Services

2.1 The Contractor must provide the Services in accordance with this Agreement.
Term
22 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services during the Term.

Supply of various items

2.3 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, materials, equipment, tools, facilities,
approvals and licenses necessary or advisable to perform the Contractor’s obligations under this Agreement, including the license under
section 6.4.

Standard of care

2.4 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of care, skill and diligence maintained by
persons providing, on a comunercial basis, services similar to the Services.
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Standards in relation to persons performing Services

25 The Contractor must ensure that all persons employed or retained to perform the Services are qualified and competent to perform them and
are properly trained, instructed and supervised.

Instructions by Province

26 The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise) as o the performance of the
Services, The Contractor must comply with those instructions but, uniess otherwise specified in this Agreement, the Contractor may
determine the manner in which the instructions are carried out.

Confirmation of non-written instructions

2.7 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request that the instruction be confirmed
by the Province in writing, which request the Province must comply with as soon as it is reasonably practicable to do so.

Effectiveness of non-written instructions

28 Requesling written confirmation of an instruction under section 2.7 does not relieve the Contractor from complying with the instruction at the
time the instruction was given.

Applicable laws
29 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with all applicable laws.
3 PAYMENT

Fees and expenses

31 If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times and on the conditions set out in
Schedule B:
(a) the fees described in that Schedule, plus any applicable taxes; and
(b} the expenses, if arty, described in that Schedule if they are supported, where applicabie, by proper receipis and, in the Province’s
opinion, are necessarily incurred by the Contractor in providing the Services.
The Province is not cbliged to pay to the Contractor more than the “Maximum Amount” specified in Schedule B on account of fees and
EXPENSEs.

Statements of accounts

32 In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to the Province a written statement of
account in a form satisfactory to the Province upon completion of the Services or at other times described in Schedule B,

Withholding of amounts

33 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor an amount sufficient fo indemnify, in whole
or in part, the Province and its employees and agents against any liens or other third-party claims that have arisen or could arise in
conneclion with the provision of the Services, An amount withheld under this section must be promptly paid by the Province to the
Contractor upon the basis for withholding the amount having been fully resoived to the satisfaction of the Province.

Appropriation

34 The Province's obligation ta pay money to the Contractor is subject to the Financial Administration Act, which makes that obligation subject to
an appropriation being availabie in the fiscal year of the Province during which payment becomes due.

Currency
35 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.
Non-resident income tax

36 If the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be required by law to withhold income tax
from the fees described in Schedule B and then to remit that tax to the Receiver General of Canada on the Contractor’s behalf.

Prohibition against committing money

37 Without miting section 13.10(a), the Contractor must not in relation to performing the Contractor's obligations under this Agreement
compmit or purport to commit the Provinee to pay any money except as may be expressly provided for in this Agreement.

Refunds of taxes

3.8 The Contractor must apply for and, immediately on receipt, remit to the Province any -available refund, rebate or remission of federal or

provineial tax or duty that the Province has paid or reimbursed to the Contractor or agreed to pay or reimbuxse to the Contractor under this
Agreement.
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4 REPRESENTATIONS AND WARRANTIES

4.1 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represents and warrants to the
Province as follows:
{a} except to the extent the Contractor has previously disclosed otherwise in writing to the Province,
{ all information, statements, dociments and reports furnished or submitted by the Contractor o the Province in connection
with this Agreement {including as part of any competitive process resulting in this Agreement being entered into) are in all
material respects irue and correct,

(id) the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and approved subcontractual
agreements in place and available to enable the Contractor to fully perform the Services, and
(iii) the Contractor holds all permits, licenses, approvals and statutory authorities issued by any government or government

agency that are necessary for the performance of the Contractor’s obligations under this Agreement; and

)] if the Contractor is not an individual,

{i) the Contractor has the power and capadity to enter into this Agreement and to observe, perform and comply with the Terms of this
Agreement and all necessary corporate or other proceedings have been taken and done to authorize the execution and
delivery of this Agreement by, or on behalf of, the Contractor, and

(i) this Agreement has been legally and properly executed by, or on behalf of, the Contracior and is legally binding upon and
enforceable against the Contractor in accordance with its Terms except as enforcement may be limited by bankrupicy,
insolvency or other laws affecting the rights of creditors generally and except that equitable remedies may be granted oniy
in the discretion of a court of competent jurisdiction.

B PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy
5.1 The Contractor must comptly with the Privacy Protection Schedule, if attached, as Schedule E.
Security
52 The Contractor must:
(a) make reasonable security arrangements to protect the Material from unauthorized access, collection, use, disclosure, alteration or
disposal; and
) comply with the Security Schedule, if attached, as Schedule G.
Confidentiality .
5.3 The Contractor must treat as confidential all information in the Material and all other information accessed or obtained by the Contractor or a

Subcontractor (whether verbally, electronically or otherwise)} as a resulf of this Agreement, and not permit ifs disclosure or use without the
Province’s prior written consent except:

(2} as required to perform the Contractor's obligations under this Agreement or to comply with applicable laws;
&) if it is information that is generally known to the public other than as result of a breach of this Agreement; or
© if it is information in any Incorporated Material.

Public announcements

54 Any public announcement relating to this Agreement will be arranged by the Province and, if such consultation is reasonabiy practicable,
after consultation with the Contractor,

Restrictions on promotion

55 The Contractor must not, without the prior written approval of the Province, refer for promotionat purposes to the Province being a customer
of the Contractor or the Province having entered into this Agreement,

6 MATERIAL AND INTELLECTUAL PROPERTY

Access to Material

6.1 If the Contractor receives a request for access to any of the Material from a person other than the Province, and this Agreement does not
require or authorize the Contractor to provide that access, the Contractor must promptly advise the person to make the request to the
Province.

Ownership and delivery of Material

6.2 The Provinee exclusively owns all property rights in the Materfal which are not intellectual property rights. The Contractor must deliver any
Material to the Province immediately upon the Province’s request.

Matters respecting intellectual property

6.3 The Province exclusively owns all intellectual property rights, incduding copyright, in
{a) Received Material that the Contractor receives from the Province; and
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(b) TProduced Material, other than any Incorporated Material.

Upon the Province’s request, the Coniractor must deliver to the Province decuments satisfactory to the Province that irrevocably waive in the
Province’s favour any mmoral rights which the Coniractor (or employees of the Contractor) or a Subcontractor {or employees of a
Subcontractor) may have in the Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
other than any Incorporated Material.

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Material being embedded or incorperated in the Produced Material and to the extent that it remains so embedded or
incorporated, the Contractor grants to the Province: ’
(a) a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to use, reproduce, modify and distribute that Incorporated

Material; and :

(b} the right to sublicense to third-parties the right to use, reproduce, modify and distribute that Incorporated Material,

7 RECORDS AND REPORTS

Work reporting

71 Upon the Province's request, the Coniractor must fulty inform the Province of all work done by the Contractor or a Subcontractor in

connection with providing the Services.
Time and expense records

72 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be paid or reimbursed for expenses,
the Contracior must maintain time records and books of account, inveices, receipts and vouchers of expenses in support of those payments, in
form and content satisfactory to the Province. Unless otherwise specified in this Agreement, the Contractor must retain such documents for a
period of not less than seven years after this Agreement ends.

8 AUDIT

8.1 In addition to any other rights of inspection the Province may have under statute or ctherwise, the Province may at any reasonable time and
on reasonable notice to the Conlractor, enter on the Confractor’s premises to inspect and, at the Province's discretion, copy any of the Material
and the Contractor must permit, and provide reasoneble assistance to, the exercise by the Province of the Province’s rights under this section.

9 INDENMNITY AND INSURANCE
Indemnity
9.1 The Contracfor must indemnify and save harmless the Province and the Province’s employees and agents from any losses, claims, damages,

actions, causes of acHen, cosis and expenses that the Province or any of the Province's employees or agents may sustain, incur, suffer or be
put to at any time, either before or after this Agreement ends, including any claim of infringement of third-party intellectual property rights,
where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of any act or omission by the Contractor
or by any of the Contractor’s agents, employees, officers, directors or Subcentractors in connection with this Agreement, excepting always
liability avising out of the independent acts or omissions of the Province and the Province’s employees and agents,

Insurance
9.2 The Contractor must comply with the Insurance Schedule, if attached, as Schedule D,
Workers compensation

9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any Subcontractors comply with, alf
applicable cccupational health and safety laws in relation to the performance of the Contractor’s obligations under this Agreement, including
the Workers Compensation Act in British Columbia or similar laws in other jurisdictons,

Personal optional protection

8.4 The Coniractor must apply for and maintain personal optional protection insurance (consisting of income replacement and medical care
coverage) during the Term at the Contractor’s expense if:
(2} the Contractor is an individual or a partnership of individuals and does not have the benefit of mandatory workers compensation

coverage under the Workers Compensation Act or similar laws in other jurisdictions; and
) such personal optional protection insurance is available for the Contractor from WorkSafeBC or other sources,

Evidence of coverage

95 Within 10 Business Days of being requested to do so by the Province, the Contractor must provide the Province with evidence of the
Contractor’s compliance with sections 9.3 and 9.4.

10 FORCE MAJEURE
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Definitions relating to force majeure

10.1- In this section and sections 10.2 and 10.3:

(a) “Event of Force Majeure” means one of the following events:
(i) a matural disaster, fire, flood, storm, epidemic or power failure,
i) a war {declared and undeclared), insurrection or act of terrorism or piracy,

(i)  astike {including illegal work stoppage or slowdown} or lockout, or
{v)  afreight embargo
if the event prevents a party from performing the party’s obligations in accordance with this Agreement and is beyond the
reasonable control of that party; and

{9} “ Affacted Party” means a party prevented from performing the party’s obligations in accordance with this Agreement by an Event
of Force Majeure.

Cansequence of Event of Force Majeure

10.2 An Affected Party is not liable to the ather party for any failure or delay in the performance of the Affected Party’s obligations under this
Agreement resulting from an Event of Force Majeure and any time periods for the performance of such obligations are automatically
extended for the duration of the Event of Force Majeure provided that the Affected Party complies with the requirements of section 10.3,

Duties of Affected Party

10.3 An Affected Party must promptly notify the other party in writing upon the ovcurrence of the Event of Force Majeure and make all
reasonable efforts o prevent, control or limit the effect of the Event of Force Majeure so as to resume compliance with the Affected Party’s
abligations under this Agreement as scon as possible.

11 DEFAULT AND TERMINATION
Definitions relating to default and termination
111 In this section and sections 11.2 to 11.4:

(2) “Event of Default” means any of the following:

(i) an Insolvency Event,

(i) the Contractor fails to perform any of the Contractor’s obligations under this Agreement, or

(i) any representation or warranty made by the Contractor in this Agreement is unirue or incorrect; and

(b} “Insolvency Event” means any of the faliowing:

(i} an order is made, a resolution is passed or a petition is filed, for the Contractor's liquidation or winding up,

{ii) the Confractor commits an act of bankruptcy, makes an assignment for the benefit of the Contractor’s creditors or
otherwise acknowledges the Confractor’s insolvency,

(i) a bankruptcy petition is filed or presented against the Contractor or a proposal under the Bankrupicy and
Insolvency Act (Canada) is made by the Contracior,

{iv) a compromise or arrangement is proposed in respect of the Coniractor under the Companies’ Creditors
Arrangement Act (Canada),

¥ a recefver or receiver-manager is appoinied for any of the Contractor’s property, or

{vi} the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going concern.

Province’s options on default

112 On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to do any one or more of the
following:
(a) by written notice io the Contracior, require that the Event of Default be zemedied within a time period specified in the notice;
(&) pursue any remedy or take any other action zvailable to it at law or In equity; or
{c) by written notice to the Contractor, terminate this Agresment with immediate effect or on a future date specified in the notice,

subject to the expiration of any time period specified under section 11.2(a}.

Delay not a waiver

113 No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will constitute a waiver by the Province
of such rights.

Provinee’s right to terminate other than for default

114 In addition to the Province's right to terminate this Agreement under section 11.2(c) on the happening of an Event of Default, the Province
may terminate this Agreement for any reason by giving at least 10 days” written notice of termination to the Contractor.

Payment consequences of termination

11.5 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4:
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{a) the Province must, within 30 days of such termination, pay te the Contracior any unpaid portion of the fees and expenses described
in Schedule B which corresponds with the porilon of the Services that was completed to the Province's satisfaction before
termination of this Agreement; and .

{b} the Contractor must, within 30 days of such termination, repay to the Province any paid portion of the [ees and expenses described
in Schedule B which corresponds with the portion of the Services that the Province has notified the Contractor in writing was not
completed to the Province’s satisfaction before termination of this Agreement.

Discharge of Hability

11.6 The payment by the Province of the amount described in section 11.5(a} discharges the Province from all liability to make payments o the
Contractor under this Agreement,

Notice in relation to Events of Default

117 If the Contractor becomes aware that an Event of Default has occurred or anficipates that an Event of Default is likely to occur, the Contractor
must promptly notify the Province of the particulars of the Event of Default or anticipated Event of Default. A notice under this section as to
the occurrence of an Event of Default must also specify the steps the Contracior proposes to take 1o address, or prevent recurrence of, the
Event of Default. A notice under this section as to an anticipated Event of Default must specify the steps the Contractor proposes to take to
prevent the occurrence of the anticipated Event of Defauit.

12 DISPUTE RESOLUTION

Dispute resolution process

121 In the event of any dispute between the parties arising out of or in connection with this Agreement, the following dispute resclution process
will apply unless the parties otherwise agree in writing:
{a) the parties must initially attempt to resolve the dispute through collaborative negotiation;
(b} if the dispute is not resolved through collaborative negotiation within 15 Business Days of the dispute arising, the pariies must then
atternpt {o resolve the dispute through mediation under the rules of the British Columbia Mediator Roster Society; and
(c} if the dispute is not resolved through mediation within 30 Business Days of the commencement of mediation, the dispute must be

referred to and finailty resolved by arbitration under the Commercial Arbitration Act.

Location of arbitration or mediation

122 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in Victoria, British Columbia.

Costs of mediation or arbitration

123 Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders, the parties must share equaily the
costs of a mediation or arbitration under section 12.1 other than those costs relating to the production of expert evidence or representation by
counsel.

13 MISCELLANEOUS

Delivery of notices

131 Any notice contemptlated by this Agreement, to be effective, must be in writing and delivered as follows: -
(a} by fax to the addressee's fax number specified on the first page of this Agreement, in which case it will be deemed to be received on
the day of fransmittat undess fransmitted after the normal business hours of the addressee or on a day that is not a Business Day, in
which cases it will be deemed fo be received on the next following Business Day;

) by hand io the addzessee's address specified on the firsi page of this Agreement, inr which case it will be deemed to be received on
the day of its delivery; or
{c} by prepaid post to the addressee's address specified on the first page of this Agreement, in which case if mailed during any pericd

when normal postal services prevail, it will be deemed to be received on the fifth Business Day after its mailing,

Change of addxess or fax number

132 Either party may from time to time give notice to the other party of a substifute address or fax number, which from the date such notice is
given will supersede for purposes of section 13.1 any previous address or fax number specified for the party giving the notice.

Assignment

13.3 The Contractor must not assign any of the Contractor’s rights under this Agreement without the Provinee’s prior written consent.
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Subcontracting

134 The Contractor must not subconiract any of the Coniractor’s obligations under this Agreement fo any person without the Province’s prior
written consent, excepting persons listed in the attached Schedule C. No subcontract, whether consented fo or not, relieves the Contractor
from any obligations under this Agreement. The Contractor must ensure that:

(a} any person retained by the Contractor to perform obligations under this Agreement; and
) any person retained by a person described in paragraph (a) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

135 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on behalf of, the waiving party and is
not a waiver of any other term or breach.

Modifications

13.6 Ne medification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the parties.

Entire agreement
i3.7 This Agreement (including any modification of if) constitutes the entire agreement between the parties as to performance of the Services.
Survival of certain provisions

138 Sections 2.9, 3.1 t0 3.4, 3.7, 3.8, 5.1 t0 5.5, 6.1 t0 6.4, 7.1, 7.2, 81, 9.1, 9.2, 95, 10.1 to 10.3, 11.2, 11.3, 11.5, 11.6, 12.1 i0 12.3, 13.1, 13.2, 13.8, and
13.10, any accrued but unpaid payment obligations, and any other sections of this Agreement (including schedules) which, by their texms or
nature, are intended to survive the completion of the Services or termination of this Agreement, will continue in force indefinitely, even after
this Agreement ends, .

Schedules

13.9 The schedules to this Agreement (including any appendices or other documents attached to, or incorporated by reference into, those
schedules) are part of this Agreement.

Independent contractor

13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an independent contractor and not:
(a) an employee or pariner of the Province; or
{b) an agent of the Province except as may be expressly provided for in this Agreement.

The Contractor must not act or purport to act contrary to this section.

Personnel not to be employees of Province

1311 The Contractor must not do anything that would result in persormel hired or used by the Contractor or a Subcontractor in relation to
providing the Services being considered employees of the Province,

Key Personnel

13.12 If one or more individuals are specified as “Key Persormel” of the Contractor in Part 4 of Schedule A, the Confractor must cause those
individuals {o perform the Services on the Contractor’s behalf, unless the Province otherwise approves in writing, which approval must not
be unreasonably withheld,

Pertinent information

13.13 The Province must make available to the Contractor all information in the Province's possession which the Province considers pertinent to the
performance of the Services.

Conflict of interest

1314 The Contractor must not provide any Services to any person in drcumstances which, in the Province's reasonable opinion, could give rise to a
conflict of interest between the Contractor’s duties to that person and the Contractor’s duties to the Province under this Agreement.

Tirne

13.15 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any modification or extension of this
Agreement, whether or not expressly restated in the document effecting the modification or extension.

Conflicts among provisions

13.16 Conflicts ameng provisions of this Agreement wil be resolved as follows:
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{a) a provision in the body of this Agreement will prevail over any conflicling provision in, attached to or incorporated |
into a schedule, untess that conflicting provision expressly states otherwise; and

&) a provision in a schedule will prevail over any conflicting provision in a decument attached to or incorporated by refe
schedule, unless the schedute expressly states otherwise,

Agreement not permit nor fetter

13.17 This Agreement does not operate as a permnit, license, approval or other statutory authority which the Contractor may be requir
from the Province or any of its agencies in order to provide the Services. Nothing in this Agreement is to be construed as interfer
fettering in any manner, the exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or

Remainder not affected by invalidity

1318 IEany provision of this Agreement or the application of it to any person or circumstance is invalid or unenforceable to any extent, the 1
this Agreement and the application of such provision to any ather person or circumstance will not be affected or irnpaired and will 1
enforceable to the extent permitied by law,

Further assurances

1318 Each party must perform the acts, execute and deliver the writings, and give the assurances as may be reasonably necessary o gi
to this Agresment,

Additional Terms
13.20 Axty additional Terms set out in the attached Schedule F appiy to this Agreement.

Governing law

13.24 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws applicable in British Columbia
14 INTERPRETATION
14.1 In this Agreement:
{a} “includes” and “including” are not intended to be limiting:
® unless the context otherwise requires, references to sections by number are io sections of this Agreement;
{c) the Contractor and the Province are referzed to as “the parties” and each of thern as a “parly”;
{d) “atiached” means attached to this Agreement when used in relation to a schedule;
{e) unless otherwise specified, a reference fo a statute by name means the statute of British Columbia by that name, as a
replaced from time fo lime;
£t} the headings have been inserted for convenience of reference only and are rot intended to describe, enlarge or restrict t
mearing of this Agreement or any provision of i;
(g} “person” includes an individual, partmership, corporation or legal entity of any nature; and
(hy urdess the context otherwise requires, words expressed in the singular include the plural and vice versa,

15 EXECUTION AND DELIVERY OF AGREEMENT

151 This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf of, each paity and th
copy being delivered fo the other party by a method provided for in section 13.1 or any other method agreed io by the parties.

The parties have executed this Agreernent as follows:

SIGNED onthe {2 day of SIGNED on the /"/' day of .
Oetobesr  20izby the £t 20,/7n behalt of the Province
Contractor {or, if not an individual, by its duly authorized representative:
on its behalf by its authorized
signatory or signaloyiesy:
gnatory ‘g7 } /
92 V224
/ O _
Signatgre(ér ) ~—- Signature
oo W Yod Al
_ Huth Wiehe Kod  Alléx
Print Name(s} : Print Name
{ = l/
[?(/7{' / 7; 0] —
Print Title{s) Print Title

ﬂ A H ‘Lﬁa Sl \'L(j D WSy
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: ) Schedule A — Services
PART1. TERM:

L The term of this Agreement comumences on October 1. 2012 and ends on June 36, 2013,
PART 2, SERVICES:

The Changing Results for Young Readers initiative is to increase the aumber of BC children who are engaged, successful readers. The initiative will use current
research and an understanding of what fosters reading succéss, :

Cratputs
The Contractor must attend the following Ministry hosted sessions as a member of the Provincial Early Reading Resource Team:

October 29,2012 Meeting in Vancouver - Network session with Barly Reading Pacilitators and review of Barly Reading Leaming Teams pro:esses-
and data collechon;

January 18, 2013 Meeting in Richmond - Network session with Earty Reading Facilitators; Eagly Reading Advozates;

March 1, 2013 Meeting in Richmond - Network session with Earty Reading Pacilitators; Early Reading Advocates;
June 3, 2013 Meeting in Vancouver - Network session with Early Reading Facilitators (data submission};
June i4, 2013 Meeting in Vancouver — Analysis data and review results.

The contractor must also host and facilitate Early Reading sessions between October 2012 and May 2013, with the School District Early Reading Learning Teams.
The District Barly Reading Leamning Teams maybe composed of, cinssroom tenchers, resaurce teachers/support staff, Principals and Vice-Principals  These sessions must
have a minimum of 6 and a maximum of 12 participants per session.

Inputs
The Contractor must:

= provide resousce support to the Early Reading Facilitators and Early Reading Advocates in specific research areas which include seif-regulation,
soctal/emotional Jearning, cultural-commumity connections, engagement, partnering with farndlies, evidence based literacy practices, and assistive
technology

¢ assist with design of the Early Reading Framework

¢ lead the Jearning at the Barly Reading Symposium in August

s lead the leaming at various focused Early Reading Regional Network sessions

e review and respond to project results

¢ advocate for the project

+  collaborate to present project results in verious contexts

Outcomes

Through the delivery of the Services the Province wishes to realize the following outcomes and, without limiting the obligation of the Contractor to comply with
other provisions of this Part, the Contractor must use commesrcially reasonable efforts to achieve them:

s Increase the number of engaged, successful young readers in British Columbia (K - 3); :
¢ Increase the number of young readers who acquire skils to be proficient readers and experience the joy
of reading; .
s Elevate the conversation around reading and evidence-based practice: generate and mobilize knowledge together throughout the system;

° Build on existing strengths and educators” expertise in districts;
s PExtend the opportunities for educators o collaborate and implement effective principles of literacy leaining and teaching;

The parties acknowledge that the Conizactor does not warrant that these outcomes will be achieved.
Reporting requirernents

Contractor must present all data collected through session held prior to the meeting dates below. The final two meetings will be for submitting final results,
reviewing results and to analysis data collected,

October 24,2012 Meeting in Vancouver - Netwark session with Barly Reading Facilitators and review of Early Reading Leamning Teams processes
and data collection;

January 18, 2013 Meeting in Richmeond - Network session with Early Reading Facilitators; Early Reading Advocates;
March 1, 2013 Meeting in Richmond - Network session with Early Reading Facilitators; Barly Reading Advocates;

June 3, 2013 Meeting in Vancouver - Network session with Early Reading Facilitators for data submission of all results collected from the
District Barly Reading sessions; :

June 14, 2013 Meeting in Vancouver - Analysis data and review resulis from the District Barly Reading Sessions.
PART 3. RELATED DOCUMENTATION: Not applicable
PART 4. KEY PERSONNEL: Not applicabie
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Schedule B - Fees and Bxpenses

1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount: Despite sections 2 and 3 of this Schedule, $15,000 is the maximurm amount which the Province is cbliged to pay to the Contractor for fees
{exclusive of applicable taxes) and expenses under this Agreement.

2. FEES:

Flat Rate
Fees: $ 1,000 per meeting/session, (full day is considered any meeting or session last moze than 4 hours), this includes preparation time, for petforming the

Services during the Term.
3, BEXPENSES:

Expenses:

a.  travel, accommodation and meal expenses for travel greater than 32 kilometers away from place of residence , on the same basis as the Province pays
its Group I employees when they are on travel status; and;
b.  the Contractor’s actual long distance telephone, fax, postage and cther identifiable communication expenses;

4, STATEMENTS OF ACCOUNT:

Statements of Account: In order to obtain payment of any fees and expenses under this Agreement, the Coniractor must deliver to the Province at the end of
the Term or, if the Contractor compleies the Services before that time, on the completion of the Services, a written statement of accountin a form satisfactory
to the Province conaining: :

(a) the Contractor’s legal name and address;

) the date of the statemend;

© the Contractor's catculation of all fees claimed under this Agreement, including a declaration that the Services for which the Contzacter claims
fees have been completed;

{cd) a chronological listing, in reascnable detail, of any expenses claimed by the Contractor with receipts attached, if applicable;

(e) the Contractor's calcutation of all applicable taxes payable by the Province in relation to the Services;

6§, a description of this Agreement o which the statement relates;

(= a statement number for identification; and

(h} any other billing information reasonably requested by the Province.

5. PAYMENTS DUE:

Payments Due: Within 30 days of cur receipt of your written statement of account delivered in accordance with this Schedule, we must pay you the fees (plus all
applicable taxes) and expenses, claimed in the statement if they are in accordance with this Schedule. Statements of account or contract invoices offering an early
payment discount may be paid by us as required to obtain the discount.

6. HARMONIZED SALES TAX:

Within 30 days of our receipt and approval of your written statement of account, we will pay you the fees (plus any applicable taxes) and expenses ¢claimed in the
statement, if they are in accordance with this Schedule. Statements of account offering an early payment discount may be paid by us as sequired to obtain the
discount.

Schedule C— Approved Subcontractar(s)

Not applicable
Schedule D - Insurance

1. The Contractor must, without Hmiting the Contractor’s obligations or liabilities and at the Contractor’s own expense, purchase and maintain
throughout the Term the following insurances with insarers licensed in Canada in forms and amounts accepiable to the Province:

{(a) Comnercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence against bodily injury, personal injury
and property damage and including liability assumed under this Agreement and this insurance must

(i} include the Province as an additional insured,
(i) be endorsed to provide the Province with 30 days advance written notice of cancellation or material change, and
(iif} include a cross Hability dause;

2. Al insurance described in section 1 of this Schedule must:

(a} be primary; and

) not require the sharing of any loss by any insurer of the Province.
3, The Contractor must provide the Province with evidence of all required insurance as follows:
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(=) within 10 Business Days of commencement of the Services, the Contractor must provide to the Province evidence of all required
‘insurance in the form of a completed Province of British Columbia Certificate of Insurance;

B) if any required insurance policy expires before the end of the Term, the Contractor must provide to the Province within 10 Business
Days of the policy’s expiration, evidence of a new or renewal policy meeting the requirements of the expired insurance in the form of a
completed Province of British Columbia Certificate of Insurance; and

(c) despite paragraph (a} or (b) above, if requested by the Province at any time, the Contractor must provide to the Province certified copies
of the required insurance policies. .

The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is required by law to catry, or which the
Contractor considers necessary to cover risks not otherwise covered by insurance specified in this Schedule in the Contzactor’s sole discretion.
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Schedule E ~ Privacy Protection Schedule

. Not applicable
Schedule F - Additional Terms
Not applicable
Schedule G - Security Schedule
Not applicable
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Provincial Early Reading Facilitators

Name Address City/Prov/Postal Fiscal 12/13

Kim Boettcher P.O. Box 420 Charlie Lake, BC VOC 1HO S 2,000.00
Faye Brownlie ] $  19,000.00 |wWaiting for sighed copy
Randy Cranston § ] § S 18,600.00 |Contract attached
Bev Craig $  1,500.00
Michelle Miller-Gauthier PO Box 1610 Vanderhoof BC V0J 3A0 S 1,500.00
Halbert & Kaser Leadership Consultants Ltd - $ 19,000.00 |Waiting for sighed copy
Joanne Holme & N & $  5,500.00
Andrea Hunter $  3,000.00
Horizon Research and Evaluation 2192 East Kent Ave S Vancouver BC V5P 4X2 $  19,000.00 {Contract attached
Sylvie Karnesti $  2,500.00
Penny Ketola S 8,000.00 {Contract attached
Judith King N N $  10,400.00 jWaiting for signed copy
Jillian Lewis @ @ $  2,000.00
Barbara McBride S 2,000.00
Fiona Morrison s 8,000.00 {Contract attached

Dept. of Educational & University of British Columbia, 2125
Nancy Perry Counselling Psychology, and  Main Mall, Vancouver, BC, Canada

Special Education V6T 124 $  4,000.00 |Waiting for signed copy
Debbie Leighton-Stephens $  6,500.00
Terry Taylor ~ ~ S 6,000.00
Lynne Tomlinson » o S 3,000.00
Carol Walters $  5,500.00
Ruth Wiebe PQ Box 2185 Sun Peaks BC VOESNO $  10,000.00 |Contract attached
Elizabeth Wilson N N $ 8,000.00 |Waiting for signed copy
Bev Kreiger @ N $  6,000.00 |Waiting for signed copy

$ 172,000.00
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Bolton, Elda M EDUCEX

From: Walker, Kim EDUC.EX

Sent: Manday, October 1, 2012 1:56 PM
To: ‘ruthwiebe53@gmail.com'’

Subject: Changing Resuits for Young Readers
Attachments: Ruth Wisbe.docx

Attached is a letter you can show to vendors while you are on travel status for the Provincial Government of British
Columbia. Also attached is a rate sheet to assist when claiming expense while on travel status. if you select a hotel that
is not on the approved accommodation list http://csa.pss.gov.bc.ca/businesstravel/, ensure that the hotel you select is
not above the rates listed on the back of the rate sheet. The Ministry is only able to reimburse you for these rates and
anything above these rates is your responsibility to pay. Note these rates are before taxes rates and you will be
reimbursed including taxes.

Kim Walker

Ministry of Education

Financial Analyst

Telephone: (778) 679-4032
E-mail: Kim.walker@gov.bc.ca

BC's EDUCATION PLAN

ON THE WEB: WWW . BCEDPLAN.CA
ON TWITTER: @BCEDPLAN

1
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BRITISH
COLUMBIA

MINISTRY OF EDUCATION

LETTER OF INTRODUCTION

Date: October 1, 2012
To:  All Government Vendors

This letter is to introduce and inform all authorized Province of
British Columbia travel industry suppliers that ,1sa
contractor to the Ministry of Education, Learning Division.

The Contractor is permitted access to provincial government rates
allowed all regular government employees for the term of the contract

which is from; October 1, 2012 to: June 30, 2013 while on
government business only.

Vehicle rental agencies should note that all conditions of the provincial
government contract apply with the exception of Personal Injury
Insurance (PII or PAI) and Collision or Loss Damage Waivers (CDW or
LDW). Purchase of this coverage is at the discretion of the contractor
and is not a reimbursable cost.

Should you require verification of this letter please contact Kim
Walker al 778-679-4032,

Maureen Dockendorf
Superintendent of Reading
Learning Division
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TRAVEL EXPENSES FOR CONTRACTORS and COMMITTEE MEMBERS

(while on travel status within British Columbia) (Appendix 1 to Schedule ‘B’)

The following are the reimbursement limits for the specified allowable {ravel expenses. The Contractor or Commiittee
Member must pay all expenses — direct billing to the Province is not allowed except under exceptional circumstances
{where a special provision is made in the contract).

Original receipts should be submitted with the expense claim (when receipts are required). Legible photocoples of
receipts will be accepted from Confractors only, if the Confractor requires the ariginal for another purpose (e.g. to claim for
fax credits).

Please keep in mind that as you will be doing work for the provincial government, and your expenses are being
reimbursed by government, you must not be seen to be benefiting personally from the work, such as accepting travel
loyalty program benefils.

For the purposes of this appendix, “Traveller” shall include contractors, and committee members appointed by the
Ministry.

The Traveller must use the most economical mode of travel and
be outside their headquarters area {32 km from home or where
they ordinarily perform their services) to be eligible to claim
travel, meal and accommodation expenses.

1.

FSB--Effective March 23, 2012

Meal Allowances:
Where meals are not provided, the amounts that may be claimed
for meals will be based on the applicable rate identified as follows:

a} GROUP RATE

Breakfast only $11.50 | Claim If travel starils before 5.
7.00AM or ends after
7:00AM
Lunch only $13.25 | Claim if trave! starts before
12:00 noon or ends after
12:00 noon
Binner only $22.25 | Claim if travel starts before
6:00 PM or ends aiter
6:00PM 6.
Breakfast and $24.75 | See above
iunch only .
Breakfast and $33.75 | See above 7
dinner only '
Lunch and dinner $35.50 | See ghove
only
Full day $47.00

Private Vehicle Use:

The private mileage allowance is $0.50 per km {receipts are not
required). This rate ¢an be claimed when using a private vehicle
for travel.

Taxi and Parking:
Taxi and parking charges may be reimbursed, af cost, with
submission of receipts. Tips cannot be claimed.

Vehicle Rentals:
The cost of rented vehicles may be claimed, if required in order to
perform the Services and approved by the Province,

The Traveller should use the Government of BC Corporate
Supply Arrangemenis (CSAs) it has with:

¢ Avis Rent A Car Systems Inc.

s  Budget Rent a Car of Canada Ltd.

¢  Enterprise Rent-A-Car Canada Ltd., and

¢  National Car Rental.

htto:/hiwww.pss.qov.be.calcsa/categories/vehicle rentalsfvehicle r
entals daily/vehicle rentals_daily.himi

These CSAs entitle government and authorized Travellers to
preferred rental rates. In advance of any rental, the Traveller
shall request the Province provide an authorization letter for CSAs
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rate access and information on the CSA. Use other rental firms
only if these firms cannot supply vehicles. Receipts and proof of
payment are required.

Travellers may choose Personal Injury insurance (P!l or PAl) and
Collision or Loss Damage Waivers (CDW or LDW) at their own
option, but the ministry will not reimburse these costs.

Report all accidents to the rental agency and the ministry
coordinator or contract manager within 24 hours.

Accommodation:

a)  The maximum amounts that may be claimed for hotel/maotel
accommodation are on Page 2. Receipts and proof of
payment are required.

b} Private lodging: $30 per night may be claimed when private
lodging is arranged, No receipt required.

Airfare:
Only economy airfare will be reimbursed. Passenger copy of air
ticket or itinerary, and proof of payment are required.

Miscellaneous Expenses:
Cost of passenger andfor vehicle ferry travel ¢can be claimed if
supported by a receipt.

Bridge/highway tolls and airport improvement fees can be claimed
without receipt.

Laundry, gratuities, porterage and personal internet/phone cails
cannrot be claimed.
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Daily hotel/motel accommodation stays will be reimbursed at cost, not to exceed the maximum rates b\} city as set out below. Only the single-

ACCOMMODATION RATE THRESHOLDS FOR
CONTRACTORS and COMMITTEE MEMBERS

person rate for a standard room will be reimbursed. Proof of government-related business may be required when booking to achieve discount

EDU-2012-00136

rates.
City Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
Vancouver 135 135 135 150 160 160 160 160 160 140 140 140
Burnaby 110 110 115 115 125 125 125 125 125 110 110 110
Coquitlam/Port Coguitlam 110 110 110 120 125 125 130 130 130 130 110 110
Delta 100 100 100 105 120 120 120 120 120 100 100 100
Langley 100 100 - 100 100 110 110 110 110 110 100 100 100
New Westminster 120 120 120 120 130 130 130 130 130 120 120 120
North Vancouver 100 100 100 100 120 120 120 120 120 100 100 100
Richmond 135 135 135 135 160 185 165 165 185 150 140 135
Surrey 95 95 g5 85 100 100 100 100 100 25 95 95
White Rock 100 100 100 100 110 110 110 110 110 100 100 100
Victoria 100 100 100 100 140 140 140 140 140 100 100 100
Greater Victorig* 90 a0 100 100 100 115 115 115 115 100 100 100
Castlegar 100 100 100 100 100 100 100 100 100 100 100 100
Cranbrook 90 90 90 90 100 100 100 100 100 90 90 90
Dawson Creek 110 110 115 115 115 115 120 120 115 115 115 115
Fort St John 120 120 120 120 120 120 120 120 120 120 120 120
Kamloops 90 90 90 g0 105 105 105 105 105 90 90 90
Kelowna 100 100 100 100 110 110 125 125 115 105 100 100
- Nanaimo 95 95 100 100 110 115 115 115 110 100 100 100
Nelson 90 90 90 80 90 100 100 100 100 90 90 90
Penticton 85 85 90 a0 90 125 130 145 100 90 90 90
Prince George 100 100 100 100 100 100 100 100 100 100 100 100
Prince Rupert 95 95 95 85 100 100 100 100 100 100 95 95
Terrace 90 90 90 90 90 90 90 90 g0 80 90 90
Vernon 80 a0 90 20 90 100 100 100 100 90 90 90
Whistler 150 150 150 110 105 105 105 110 110 110 110 150
Other Cities Not Listed a0 o0 90 90 95 95 95 95 85 95 90 90
*Central Saanich, Saanichton, Brentwood Bay, Langford, Cotwood, Sidney, Saanich, Esquimalt, Oak Bay.
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Not Responsive

————— Original Message----- }

From: Dockendorf, Maureen [mailto:MDockendorf@sd43.bc.cal

Sent: Monday, October 22, 2012 5:16 AM

To: seaspeakers@gmail,.com; mfanshaw@sd57.bc.ca; Janine.fraser@sdSl.bc.ca; shay@sd81.bc.ca;
ciohns@betf.ca; jneden@bctf.ca; dwalelé@hotmail, com

Cc: Walker, Kim EDUC:EX; Allen, Roderick EDUC:EX; Rosborough, Trish EDUC:EX;
hugh.gloster@sd23.bc.ca; bpepper@sdS7.bc.ca; michael.strukoff@sdsl.bc.ca;
dsamchuck@sd81.bc.ca; scardwell@vsb.bc.ca; bendina.millerf@sd5.bc.ca; dhutchinson@sdé68.bc.ca;
Achapman@bctf.ca

Subject: BCTF Representatives appointed to the CR4YR Initiative

Importance: High

Good morning Mary, Marie, Janine, Susan, Carol, Janice and Daphne,

Welcome to the Changing Results for Young Readers Initiative (CR4YR)! As you know, you have
been appointed by the BCTF to be member of the Provincial Early Reading Resource Team for the
Ministry’s Changing Results for Young Readers. Please find details of the CR4AYR Initiative
at www.changingresultsforyoungreaders.ca website. Attached is the CR4YR framework to provide
you with background knowledge to the provincial work that just began this fall. We would
like to invite you to our next meeting on Monday, October 29. We fully understand this is
short notice as you have just been appointed.

The Ministry of Education (Kim Walker) will send leave of absence requests to your districts
this week. I am copying your District Superintendents so they are aware that you have been
selected by the BCTF to be the BCTF representatives on the CR4YR Initiative.

Please arrange your own hotel and air flights, pay your expenses, and then submit a Ministry
expense voucher for reimbursement (I will distribute the Ministry expense vouchers on October
29). If you have any questions about bookings or expenses, please contact Anita Chapman at
BCTF. For your information, the Holiday Inn on Broadway is within walking distance to the
BCTF.

We sincerely hope you are able to attend the meeting. Would you kindly RSVP directly to me
so I know if you are able to join us on October 29. Any questions? Please send them to mel
best regards

Maureen Dockendorf

Here are the details I have sent the CR4YR Resource Team and Provincial Facilitators:

LOCATION FOR THE OCTOBER 29 MEETING: BCTF, 108-550 WEST 6TH AVENUE, VANCOUVER

The Early Reading Resource Team is looking forward to coming together with Provincial Early
Reading Facilitators on Monday October 29, from 8:30 to 3:30 pm. Since we met last, Susan
Lambert (BCTF), Rod Allen (MOE) and I have added 7 BCTF teacher prepresentatives to the

1
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CHANGING RESULTS FOR YOUNG READERS initiative, appointed by the BCTF.  The newly appointed
BCTF members may be new to the Changing Results for Young Readers so we will begin our day
with a short summary of the project through conversations with you. As our numbers have
increased, we changed the meeting venue to a larger room at the BCTF offices at 100-550 West
6th Avenue. We will be meeting in the Sutherland/Prior rooms which are located on the second
floor. Please check in at the front desk on the main floor (for parking pass and name tag)
and you will be given access to the elevator to the second floor. A light breakfast and lunch
will be provided.

The agenda for the meeting will include sharing of experiences that have emerged following

the first District Early Reading Learning Team session. Sharing the stories will be a part
of our day together so please be prepared to work with colleagues and exchange experiences.

BCTF REPRESENTATIVES:

Berg, Mary Kelowna
seaspeakersfigmail . com
Fanshaw, Marie Prince George
nifanshaw@sd57.9c. ca
Fraser, Janine Rock Creek (Boundary)
Janine.fraser@sd51.bc.ca
Hay, Susan Toad River (Fort Nelson) shay@sd81.bc.ca
Johns, Carol Cranbrook
cjohns@bctf.ca
Neden, Janice Nanaimo
jneden@betf.ca
Wale, Daphne Vancouver

S22
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Changing Results for Young Readers: Seeding Success

BC Provincial Initiative
2012-2013

http://changingresultsforyoungreaders.bclibr
aries.ca

The goal of the Changing Results for Young Readers initiative is to increase the number of BC
children who are engaged, successful readers. The initiative will use current research and an
understanding of what fosters reading success.

THE CHANGING RESULTS FOR YOUNG READERS INITIATIVE includes the following six
structures:
1. Provincial Early Reading Resource Team
Provincial Early Reading Facilitators
District Early Reading Advocates
District Early Reading Learning Teams
Provincial Research Design Team
Provincial Symposium {Aug. 27/28} - Changing Results For Young Readers

o s w N

1. Provincial Early Reading Resource Team
Purpose:
The Early Reading Resource Team will assist with design and support throughout the initiative.

Composition: .

This group collectively has extensive experience in designing case study research, working in
culturally respectful ways in Aboriginal learning communities, literacy and learner support work
and in developing powerful change programs at the classroom, school, district, provincial and
international tevels. The ER Resource Team will provide resource support to the Farly Reading
Facilitators and Early Reading Advocates in specific areas of expertise which include seif-
regulation, social/femotional learning, cultural-community connections, engagement, partnering
with families and evidence-based literacy practices.

Team members include Rod Allen, Faye Brownlie, Randy Cranston, Maureen Dockendorf, Paige
Fisher, Judy Halbert, Sharon Jeroski, Linda Kaser, Brenda Lightburn, Nancy Perry, Trish
Rosborough, Kim Schonert-Reichl, Laura Tait and Ruth Wiebe,

Roles and Responsibilities:

* provide resource support to the Early Reading Facilitators and Early Reading Advocates
in specific research areas which inciude self-regulation, social/emotional learning,
cultural-community connections, engagement, partnering with families, evidence based
literacy practices, and assistive technology

¢ assist with design of the ER Framework

* lead the learning at the ER Symposium in August
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lead the learning at various focused ER Regional Network sessions

review and respond to project results

advocate for the project

collaborate to present project results in various contexts
Provincial Early Reading Resource Team’s Work Schedule:

Meeting Date Location Purpose Cost
June 29 Libraries and Literacy | Design/Feedback on ER Framework Ministry
Vancouver Reading
Project
Funding
{(MRPF)
Aug 26, 27,28 Richmond ER Symposium MRPF
October 29 Libraries and Literacy | Network session with ER Facilitators: | MRPF
Vancouver Review of ER Learning Teams
processes and data collection with
fanuary 18 Richmond Network session with MRPF
ER Facilitators; ER Advocates ‘
March 1, 2013 Richmond Network session with MRPF
ER Facilitators; ER Advocates
June 3, 2013 Libraries and Literacy | Network session with ER Facilitators MRPF
Vancouver (data submission)
June 14, 2013 Libraries and Literacy | Data Analysis/Results MRPF
Vancouver

2. Provincial Early Reading Facilitators
Purpose:

Twenty-five BC Facilitators will provide external expertise by leading the process of inquiry with
district Learning Teams on a consistent basis throughout the year. There will be over 60 Early
Reading Learning Teams in the Province.

Composition:

The Facilitators have strong backgrounds in literacy, reading, inquiry-based change, and

demonstrated capacity for facilitation.

Roles and Responsibilities:
co-facilitate district Early Reading Learning Teams 4 times in the year
support and mentor Early Reading Advocates with the purpose of enhancing district
capacity {email, illuminate, face-to-face)
coordinate communication between the participating districts and superintendent of

* & &

reading
coordinate data collection systems

participate in all planning and feedback meetings
contribute qualitative analysis of the ER Learning Team processes
identify resource and support needs of the ERL teams
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Provincial Early Reading Facilitators’ Work Schedule:

Meeting Date Location Purpose Cost
Aug 26, 27,28 Richmond ER Symposium MRPF
Co-facilitate 4 ER TBA (context Change Results for Young Readers MRPF
Learning Team specific)
Meetings {(Oct., Nov.,
Feh., May)
October 29 Libraries and Literacy | Network session with ER Resource MRPF
Vancouver Team: Review of ER Learning Teams
processes and data collection
January 18 Richmond MNetwork session with MRPF
ER Resource Team and ER Advocates
March 1 Richmond Network session with MRPF
ER Reasource Team and £R Advocates
June 3, 2013 Libraries and Literacy | Metwork session with ER Facilitators MRPF
Vancouver {data submission)

3. Early Reading Advocates

Purpose:

The Early Reading Advocates will work with the Facilitators to co-facilitate the district learning
teams. -

Composition:

All participating districts will be invited to identify one or two Early Reading Advocates (ERAs). .
ERAs could be Literacy Helping Teachers, Early Learning Coordinators, or District Early Literacy
Leaders. ERAs may be drawn from classroom teachers, support teachers, Aboriginal teachers or
formal leaders with a passion for early literacy success.

Roles and Responsibilities:
s work with district staff to identify 2 — 4 schools with the highest levels of vulnerable
readers
» co-facilitate 4 Early Reading Learning Team meetings with the ER Facilitator
liaise with school leaders {principals/vice-principals)
facilitate 3 Early Reading Learning Team meetings without the Facilitator
provide direct classroom support as requested
co-plan the meeting schedules and location with the ER Facilitator
assist with data collection and documentation
attend 3 provincial network meetings and the August Early Reading Symposium
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District Early Reading Advocates’ Work Schedule:

Meeting Date Location Purpose Cost

Aug 27,28 Richmond ER Symposium District
Ed Plan
Fundin
g
(DEPF)

January 18 Richmend Network session with DEPF

ER Facilitators and ER Resource Team
March 1 Richmend Network session with DEPF

ER Facilitators
and ER Resource Team

Co-facilitate 7 ER TBA {context specific) | Change Results for Young Readers DEPF
Learning Team
Meetings (Oct., Nov.,
Dec., Jan., Feb., April,
May)

4, District Early Reading Learning Teams

Purpose:

Early Reading Learning Teams will focus on increasing the number of engaged, successful
readers in British Columbia through extending the opportunities for teachers to collaborate.
The ER Learning teams bring teachers together to talk about things that work in their practice
with BC Facliitators, and continue to build a repertoire of skills, strategies and techniques in
reading instruction.

Each participating school will invite two classroom teachers and one resource teacher or
support staff to participate in the District Early Reading Learning Team. Principals will either be
a member of the District Early Reading Team or will actively support the work of the team.

The teams will meet monthly and their professional fearning will be explicitly embedded within
classroom learning. The practises of ‘in-classroom learning and support’ will guide every aspect
of the Changing Results for Young Readers’ initiative. Skills of teacher inquiry include close
examination of the needs of the learners and a willingness to work with colleagues to explore
and apply promising practices.

Composition:

The DER Learning Teams are composed of classroom teachers and resource teachers/support
staff. Principals and Vice-Principals are encouraged to be participating members of the team
with their own questions. The support staff could be the resource teacher, a helping teacher,
SWIS worker, or Aboriginal Support Worker. To participate, the support staff must be working
in the classroom an a consistent basis.
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The DER Learning Teams have a minimum of 6 and a maximum of 12 members. Districts may
choose to select 2 ~ 4 schools. For example, if a district chooses 4 schools with 3 members from
each school, the ER Learning Team has a total of 12 participants. Districts can use the Education
Plan Funding to provide 7 half day release times to participants.

In order to maximize the impact of this initiative, districts should choose teams open to
examining and changing their practice for early readers. Districts will select teams that are
committed to an inguiry approach, including:
changing key aspects of their practice in order to improve success in reading
willingness to work with colleagues to explore and apply promising practices
documenting and sharing changes in their practice
gathering and interpreting evidence of children’s achievements

Roles and Responsibilities
closely examine needs of the learners
pose questions related changes in their own practices and how the changes impact on
children’s learning
embed professional learning within their work
meet monthly as a learning time
work collaboratively with their teams and the reading advocate to gather ongoing
~ documentation including:
o evidence of changes in practice
o demonstrations and evidence of overall changes in student learning
o case study documentation of one specific child

District Early Reading Learning Teams Work Schedule:

Meeting Date Location Purpose Cost
Participate in 7 ER TBA {context Change Results for Young Readers DEPF
Learning Team specific)

Meetings which are
¥ day release days
{Oct., Nov., Dec,,
Jan., Feb., April, May)

5. Research Design Team

Purpose:

The Research Design team will design the framework for data collection, monitor ongoing
documentation, and offer advice about analysis and presentation of results.

Composition:

The Research Design Team will involve 5-6 researchers who have a strong background in
research design, including gathering evidence and analyzing changes in student reading, as well
as documenting changes in teaching practice in the key areas selected. Some members of this
team will also be members of the Early Reading Resource Team; others will be invited to ensure
the highest technical quality of the research results. Membership on this team may be
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somewhat fiuid, with experts brought in to address specific issues as needed.

6. Provincial Symposium - Changing Results For Young Readers: Seeding Success

The Changing Resuits For Young Readers Symposium will be held in Richmond on August 27 and
28. This will bring Early Reading Advocates that include teams of two literacy leaders from
school districts, 20 Facilitators and the Early Reading Resource Team together for two days of
learning focused CHANGING THE RESULTS OF YOUNG READERS through the following:

Spiral of Inquiry

Indigenous Principles of Learning in Reading
Early Reading Learning Teams: Case Studies
Reading Instruction: Evidence-based Practice
Soctal and Emotional Learning

Self-Regulated Learning

AR Sl O o o

The presentations will be video-taped so all ER Advocates have the option of sharing the
sessions with the District ER Learning Teams. '
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Creation Date Supplier Name

WFR GL Transaction Details
062 Education Client
06500 Education Services Service Line

From: APR-13 (Closed) To: NOV-13 (Open)
Run Date: 2012/11/21 Run Time: 15:29:49

Document
Number Description

Actual Amount

22325 Aboriginal Education Branch Responsibility

06500 Education Services Service Line

2012/09/07
2012/09/07
2012/09/07
2012/09/07
2012/09/07
2012/09/07
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12
2012/09/12

2201177 PL Reading Project

Opening Balance:

Opening Balance:

Opening Balance:

EC57 Public Servant Travel Expenses STOB Level 4

MILLER, LIANE

MILLER, LIANE

MILLER, LIANE

MILLER, LIANE

MILLER, LIANE

MILLER, LIANE

DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN

Opening Balance:

ER1542735 Accommodation
ER1542735 Meal/Per Diem
ER1542735 Meal/Per Diem
ER1542735 Mileage
ER1542735 Public Transp.
ER1542735 Public Transp.
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543064 Meal/Per Diem
ER1543065 Accommodation
ER1543066 Accommodation
ER1543066 Meal/Per Diem
ER1543066 Meal/Per Diem
ER1543066 Mileage
ER1543066 Public Transp.
ER1543066 Public Transp.
ER1543066 Public Transp.
ER1543067 Accommodation
ER1543067 Meal/Per Diem

ER1543067 Me%’%’%%@?om 36

0.00

0.00

0.00

0.00

299.71
11.83
19.87
50.48
58.83
58.83
19.87
22.10
22.10
22.10
22.10
22.10
30.13
41.96
41.96
41.96
41.96
41.96
41.96
41.96
41.96
41.96
41.96

145.53

181.91
31.70
41.96
14.29

6.08
6.08
7.03

149.68
22.10
41.96
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WFR GL Transaction Details

062 Education Client

06500 Education Services Service Line

From: APR-13 (Closed) To: NOV-13 (Open)
Run Date: 2012/11/21 Run Time: 15:29:49

Document
Creation Date Supplier Name Number Description Actual Amount
2012/09/12 DOCKENDORF, MAUREEN ER1543067 Mileage 14.29
2012/09/12 DOCKENDORF, MAUREEN ER1543067 Miscellaneous 4.50
2012/09/12 DOCKENDORF, MAUREEN ER1543067 Public Transp. 6.08
2012/09/12 DOCKENDORF, MAUREEN ER1543067 Public Transp. 6.08
2012/09/12 DOCKENDORF, MAUREEN ER1543067 Public Transp. 7.48
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Accommodation 203.78
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Meal/Per Diem 10.27
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Meal/Per Diem 10.27
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Meal/Per Diem 19.87
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Mileage 37.14
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Public Transp. 21.22
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Public Transp. 21.67
2012/09/12 DOCKENDORF, MAUREEN ER1543068 Public Transp. 28.15
2012/09/12 DOCKENDORF, MAUREEN ER1543069 Accommodation 315.86
2012/09/12 DOCKENDORF, MAUREEN ER1543069 Meal/Per Diem 11.83
2012/09/12 DOCKENDORF, MAUREEN ER1543069 Meal/Per Diem 19.87
2012/09/12 DOCKENDORF, MAUREEN ER1543069 Mileage 37.14
2012/09/12 DOCKENDORF, MAUREEN ER1543070 Accommodation 363.82
2012/09/12 DOCKENDORF, MAUREEN ER1543070 Meal/Per Diem 22.10
2012/09/12 DOCKENDORF, MAUREEN ER1543070 Meal/Per Diem 22.10
2012/09/12 DOCKENDORF, MAUREEN ER1543070 Mileage 37.14
2012/09/12 DOCKENDORF, MAUREEN ER1543070 Miscellaneous 12.61
2012/11/05 ED-41209053 MOVE TRAVEL CHARGES FOR SECONDEES -M (2,461.69)
EC57 Total
Period Balance: 499.55
Final Balance: 499.55
EC60 Prof Serv-Oper and Reg STOB Level 4

Opening Balance: 0.00
2012/08/08 FISHER, PAIGE 29-JUN-2012FIS EXP'S; CHANGING RESULTS YNG READERS; J 196.48
2012/08/21 CHARLES, MARY 26-JUL-2012CHA HONORARIUM; READING SYMPOSIUM; AUG 27 200.00
2012/08/29 TAIT, LAURA 05-JUL-2012TAI EXP'S; MTNG; JUL 5; RESULTS YOUNG READE 124.25
2012/08/29 BANK OF MONTREAL (MASTERCARD) S17, S22 AIRFARE VAN/VIC BRENDA LIGHTBURN 358.00
2012/08/29 BANK OF MONTREAL (MASTERCARD) S17, S22 AIRFARE VAN/VIC MAUREEN DOCKENDORF 358.00
2012/09/19 LIGHTBURN, BRENDA 14-AUG-2012LIG EXP'S READING PROJ; JUL 23-AUG 14; B. LIGH 1,113.21
2012/09/19 LIGHTBURN, BRENDA 07-SEP-2012LIG EXP'S READING PROJ; AUG 26-SEP 07; B. LIGF 1,185.48
2012/09/19 BANK OF MONTREAL (MASTERCARD) S17, S22 VAN TO PRINCE GEORGE 453.25
2012/09/19 BANK OF MONTREAL (MASTERCARD) S17, S22 VAN TO PRINCE GEORGE( S/B REIMBURSED) 453.25
2012/09/20 BROWNLIE, FAYE 2012-Aug-28 Early Reading Symposium 53.75
2012/09/20 BROWNLIE, FAYE 2012-Aug-28 Early Reading Symposium 6,500.00
2012/09/20 TAIT, LAURA 2012-Aug-28 Early Reading Symposium 502.37
2012/09/20 TAIT, LAURA 2012-Aug-28 Early Reading Symposium 1,000.00
2012/09/21 MILLER-GAUTHIER, MICHELLE RAE 2012-Aug-28 EarlyAHelading Symposium 500.00
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WFR GL Transaction Details

062 Education Client

06500 Education Services Service Line

From: APR-13 (Closed) To: NOV-13 (Open)
Run Date: 2012/11/21 Run Time: 15:29:49

Document
Creation Date Supplier Name Number Description Actual Amount
2012/09/21 MILLER-GAUTHIER, MICHELLE RAE 2012-Aug-28 Early Reading Symposium 839.38
2012/09/21 KARNESTI, SYLVIE 2012-Aug-28 Early Reading Symposium 862.93
2012/09/21 KARNESTI, SYLVIE 2012-Aug-28 Early Reading Symposium 500.00
2012/09/21 WILSON, ELIZABETH 2012-Aug-28 Early Reading Symposium 916.99
2012/09/21 MORRISON, FIONA C 2012-Aug-28 Early Reading Symposium 415.05
2012/09/21 ADAMS, WENDY 2012-Aug-28 Early Reading Symposium 246.01
2012/09/24 WIEBE, RUTH 2012-Aug-28 Early Reading Symposium 803.86
2012/09/26 KARNESTI, SYLVIE 04-SEP-2012KAR EXP'S; READ SYMPOSIUM; AUG 26-28; S. KARNMN 180.70
2012/09/26 KARNESTI, SYLVIE 04-SEP-2012KAR FEES; READ SYMPOSIUM; AUG 26-28; S. KARN 500.00
2012/09/26 CRANSTON, RANDY, DR 28-AUG-2012CRA EXP'S; READ SYMPOSIUM; AUG 26-28; R. CRAT 731.73
2012/09/26 CRANSTON, RANDY, DR 28-AUG-2012CRA  FEES; READ SYMPOSIUM; AUG 26-28; R. CRAN 1,500.00
2012/09/26 CRANSTON, RANDY, DR 26-AUG-2012CRA FEES; READ SYMPOSIUM; JUN 29; R. CRANST( 1,000.00
2012/09/26 CRANSTON, RANDY, DR 26-AUG-2012CRA EXP'S; READ SYMPOSIUM; JUN 29; R. CRANST 460.17
2012/09/26 WALTERS, CAROL ELIZABETH 28-AUG-2012WAL FEES; READ SYMPOSIUM; AUG 26-28; C. WALT 500.00
2012/09/26 WALTERS, CAROL ELIZABETH 28-AUG-2012WAL EXP'S; READ SYMPOSIUM; AUG 26-28; C. WAL 671.30
2012/09/26 BUTLER, DEBORAH, DR 19-SEP-2012BUT EXP'S; READ SYMPOSIUM; AUG 26-28; D. BUTL 49.00
2012/09/26 BUTLER, DEBORAH, DR 19-SEP-2012BUT FEES; READ SYMPOSIUM; AUG 26-28; D. BUTL 1,000.00
2012/09/28 DOCKENDORF, MAUREEN* 24-SEP-2012DOC  EXPS; SEP 08-27; M. DOCKENDORF 1,810.30
2012/10/02 LEIGHTON-STEPHENS, DEBBIE 25-June-2012 Early Reading Symposium 500.00
2012/10/02 HALBERT AND KASER LEADERSHIP CONSULT. 25-June-2012 Early Reading Symposium 11,500.00
2012/10/02 LEWIS, JILLIAN MARIE 25-June-2012 Early Reading Symposium 500.00
2012/10/03 HOLME, JOANNE 15-SEP-2012HOL EXP'S; EARLY READ SYMP; AUG 26-28; J. HOLN 164.55
2012/10/03 HOLME, JOANNE 15-SEP-2012HOL FEES; EARLY READ SYMP; AUG 26-28; J. HOLN 500.00
2012/10/11 HUNTER, ANDREA 28-AUG-2012 Early Reading Sumposium 520.58
2012/10/11 HORIZON RESEARCH & EVALUATION INC. 28-AUG-2012 Early Reading Symposium 65.97
2012/10/11 DOCKENDORF, MAUREEN 05-0OCT-2012 Reading Project 906.72
2012/10/11 MOYDL, PHILIP J 24-SEP-2012 Early Reading Symposium 1,980.00
2012/10/15 HORIZON RESEARCH & EVALUATION INC. 25-June-2012 Early Reading Framework Meeting 6,500.00
2012/10/16 KING, JUDITH A 20-SEP-2012 Early Reading Symposium 467.89
2012/10/16 SCHONERT-REICHL, KIMBERLY 25-JUN-2012 Early Reading Symposium 2,500.00
2012/10/16 PERRY, NANCY, DR 25-JUN-2012 Early Reading Symposium 1,500.00
2012/10/18 KING, JUDITH A 25-0OCT-2012 Early Reading Symposium 500.00
2012/10/18 DOCKENDORF, MAUREEN 16-OCT-2012 Reading Project 1,265.08
2012/10/18 BANK OF MONTREAL (MASTERCARD) S17, S22 FLIGHT; VAN-VIC; SEP 10&12;M. DOCKENDOREF 358.00
2012/10/24 CRAIG, BEV J 28-AUG-2012CRA EXPS; READ SYMPOSIUM; AUG 26-27; B. CRAI( 130.55
2012/10/24 LEIGHTON-STEPHENS, DEBBIE 26-SEP-2012LEI EXPS; READ SYMPOSIUM; AUG 26-28; D. LEIGF 518.91
2012/10/24 FISHER, PAIGE 14-OCT-2012FIS EXPS; READ SYMPOSIUM; AUG 26-28; P.FISHE 505.13
2012/10/24 PERRY, NANCY, DR 25-JUN-2012 REV WRONG STOB -Early Reading Symposium (1,500.00)
2012/10/24 PERRY, NANCY, DR 25-JUN-2012 Early Reading Symposium 1,500.00
2012/10/24 CRANSTON, RANDY, DR 28-AUG-2012CRA REV WRONG STOB -FEES; READ SYMPOSIUM (1,500.00)
2012/10/24 CRANSTON, RANDY, DR 28-AUG-2012CRA REV WRONG STOB -EXP'S; READ SYMPOSIUM (731.73)
2012/10/24 CRANSTON, RANDY, DR 28-AUG-2012CRA FEES; READ SYMPOSIUM; AUG 26-28; R. CRAN 1,500.00
2012/10/24 CRANSTON, RANDY, DR 28-AUG-2012CRA  EXP8FREAD SYMPOSIUM; AUG 26-28; R. CRA} 731.73
2012/10/24 CRANSTON, RANDY, DR 26-AUG-2012CRA REVFWHRENG-8F68 -FEES; READ SYMPOSIUM (1,000.00)
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2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/24
2012/10/29
2012/10/29
2012/10/29
2012/11/02
2012/11/02
2012/11/05
2012/11/07
2012/11/07
2012/11/07
2012/11/07
2012/11/07
2012/11/08
2012/11/09
2012/11/13
2012/11/13

2012/08/22
2012/08/23
2012/08/23
2012/09/14
2012/10/12
2012/10/12
2012/10/29

CRANSTON, RANDY, DR

CRANSTON, RANDY, DR

CRANSTON, RANDY, DR

HALBERT AND KASER LEADERSHIP CONSULT.
HALBERT AND KASER LEADERSHIP CONSULT.
BROWNLIE, FAYE

BROWNLIE, FAYE

BROWNLIE, FAYE

BROWNLIE, FAYE

HORIZON RESEARCH & EVALUATION INC.
HORIZON RESEARCH & EVALUATION INC.
KARNESTI, SYLVIE

KARNESTI, SYLVIE

KETOLA, PENNY

KETOLA, PENNY

CRAIG, BEVJ

BOETTCHER, KIM
TOMLINSON, LYNNE
WILSON, ELIZABETH
MCBRIDE, BARBARA DAWN
MCBRIDE, BARBARA DAWN
WIEBE, RUTH

WALE, DAPHNE
DOCKENDORF, MAUREEN
DOCKENDORF, MAUREEN

EC60 Total

26-AUG-2012CRA
26-AUG-2012CRA
26-AUG-2012CRA
25-June-2012
25-June-2012
2012-Aug-28
2012-Aug-28
2012-Aug-28
2012-Aug-28
25-June-2012
25-June-2012
2012-Aug-28
2012-Aug-28
28-AUG-2012
28-AUG-2012
25-JUN-2012
ED-41205658
ED-41205658
ED-41209053
25-JUN-2012BOE
25-JUN-2012TOM
25-JUN-2012WIL
24-0OCT-2012MCB
24-0OCT-2012MCB
25-JUN-2012WIE
30-OCT-2012WAL
06-NOV-2012DOC
06-NOV-2012DOC

EC65 Office and Business Expenses STOB Level 4

DEROSE, DE DE

BANK OF MONTREAL (MASTERCARD)
BANK OF MONTREAL (MASTERCARD)
HILTON VANCOUVER AIRPORT

BANK OF MONTREAL (MASTERCARD)
BANK OF MONTREAL (MASTERCARD)
BANK OF MONTREAL (MASTERCARD)

14-AUG-2012DER
S17, S22
S17, S22
30-AUG-2012BEA
S17, S22
S17, S22
S17, S22

REV WRONG STOB -EXP'S; READ SYMPOSIUM
EXP'S; READ SYMPOSIUM; JUN 29; R. CRANST
FEES; READ SYMPOSIUM; JUN 29; R. CRANST(
REV WRONG STOB -Early Reading Symposium
Early Reading Symposium

REV WRONG STOB- Early Reading Symposium
REV WRONG STOB -Early Reading Symposium
Early Reading Symposium

Early Reading Symposium

REV WRONG STOB- Early Reading Framework M
Early Reading Symposium

REV TO REMOVE TAX CODE -Early Reading Syr
Early Reading Symposium

Early Reading Symposium

Early Reading Symposium

Early Reading Symposium

SET UP A/R - INCORRECT PAYEE - KARNEST],
SET UP A/R - INCORRECT PAYEE - KARNEST],
MOVE TRAVEL CHARGES FOR SECONDEES -NM
EARLY READ SYMPOSIUM FEES; AUG 26-28; K
EARLY READ SYMP FEES; AUG 26-28; L. TOML
EARLY READ SYMP FEES; AUG 26-28; E. WILS(
EARLY READ SYMP FEES; AUG 26-28; B. MCBFR
EARLY READ SYMP EXPS; AUG 26-28; B. MCBF
EARLY READ SYMP; AUG 26-28; R. WEIBE
EXP'S; CR4YR MTNG;OCT 29; D. WALE

EXP'S; OCT 15-22; CHANGING RESULTS. M. DC
EXP'S; OCT 23-28; CHANGING RESULTS. M. DC

Period Balance:
Final Balance:

Opening Balance:

EXP'S; FNESC; JUL 10&13; D. DEROSE

LUNCH; RESULTS & READERS MTG;JUN 29
SNACKS;RESULTS & READERS MTG;JUN 29
CONF EXP'S; READING SYMPOSIUM; AUG 26-2
PHOTOCOPIES; AUG 28;

PRINTING

MEETING BEVERAGES
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(460.17)
460.17
1,000.00
(11,500.00)
11,500.00
(53.75)
(6,500.00)
53.75
6,500.00
(6,500.00)
6,500.00
(500.00)
500.00
862.93
500.00
500.00
(862.93)
(500.00)
2,461.69
500.00
500.00
1,250.00
500.00
348.04
1,250.00
184.37
479.08
634.36

65,476.38
65,476.38

0.00

712.82
263.50
146.20
20,384.25
45.00
18.75
31.53
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EC65 Total
Period Balance: 21,602.05
Final Balance: 21,602.05
2201177 Total
Period Balance: 87,577.98
Final Balance: 87,577.98
06500 Total

Period Balance: 87,577.98

Final Balance: 87,577.98
22325 Total

Period Balance: 87,577.98

Final Balance: 87,577.98
06500 Total

Period Balance: 87,577.98

Final Balance: 87,577.98
062 Total

Period Balance: 87,577.98

Final Balance: 87,577.98
REPORT TOTAL

Period Balance: 87,577.98

Final Balance: 87,577.98
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