Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF:EX

Sent: Friday, February 22, 2013 3;54 PM
To: ‘kbest@cssea.bc.ca'

Subject: Re: We are back.

Ok, will be over in 15

From: Kathie Best [maijito:; kbest@cssea.bc.cal

Sent: Friday, February 22, 2013 03:54 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: We are back.

The Union have a group identified ready to meet with you.

Kathie

Kathie Best | Divector, Corporate Services
Comrunity Social Services Employers’ Assaciation | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M38
Direct Line: 604.601.3107 | Toll-free: 1.800.377.3340 bxt. 107 | Fax: 604.687.7266 | khest@cssea.hc.ca

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in relience on the contents is prohibited. If you have
received this message in error, please notify the sender immediately by return emati or by collect telephone at 604.687.7220 (Canada) and electronicaily delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

- S —
From: Bains, Manjit S MCF.EX
Sent: Tuesday, February 26, 2013 1:.08 PM
To: 'kbest@cssea.bc.ca'
Subject: Re: Bargaining Stalled - not necessary to come in
Any word?
----- Original Message -----
From: Kathie Best [mailto:kbest@cssea.bc.ca]
Sent: Tuesday, February 26, 2013 12:82 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX
Subject: RE: Bargaining Stalled - not necessary to come in
We don't know at this point. s.13
Stay tuned.
kathie
From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: February 26, 2013 11:57 AM
To: Kathie Best
Subject: Re: Bargalning Stalled - not necessary to come in
Thanks, do you mean for today all together.
----- Original Message -----
From: Kathie Best [mailto:kbestfcssea.bc.ca]
Sent: Tuesday, February 26, 2013 11:51 AM Pacific Standard Time
To: Bains, Manjit S MCF:EX
Subject: Bargaining Stalled - not necessary to come in
1
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF.EX

Sent: Friday, March 1, 2013 3:28 PM
To: 'kbest@cssea.bc.ca'

Subject: Re:; Update

Thks, may stay here til 4 but if need be, can be there in 15.

----- Original Message -----
From: Kathie Best [mailto:kbest@cssea.bc.ca]
Sent: Friday, March 01, 2013 ©3:15 PM Pacific Standard Time
To: Gentil Mateus <gmateus@cssea.bc.ca>; Anne Nikon <anikon@wijsgroup.com>; Bernadette Spence
<bernadelte spence@vacfss.com>; Brenda Gillette <brenda.gillettefcscl.org>; Colleen Spier
<colleen@metis.ca>; Dalbhagh Carrcoll <dcarroll@cssea.bc.ca>; Eric Peraro
<gperarofcsseg.be.ca>; Janice Barr (Jbharr@rscl.org) <ibarr@rscl.org>; Kathie Best
<kbest@cssea.bc.ca>; Lilla Tipton <ltipton@pracl.ca>; Bains, Manjit S MCF:EX; Marianne
Sorensen $.22 Peter Cameron

.22  Tony iLaing <JTony@pdscl.org>; VYanessa
WONE <VWONERCSSea. DC. cad>
Subject: Update i

No surprise, they are still working and will be in touch at 4 pm. Peter is going to send a

s.13

kathie
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF.EX

Sent: Friday, March 1, 2013 4:15 PM
To: 'kbest@cssea.bc.ca'

Subject: Re: Update

Ok, be there shortly

————— Original Message -----

From: Kathie Best [mailto:kbest@cssea.bc.ca]

Sent: Friday, March 01, 2013 84:13 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: Re: Update

Yes
Kathie Best / Manager, Membership and Communications / CSSEA / 604.601.3107

————— Original Message -----

From: Bains, Manjit S MCF:EX [mailto:Manjit.Bains@gov.bc.ca]
Sent: Friday, March 01, 20613 @4:09 PM Pacific Standard Time
To: Kathie Best

Subject: RE: Update

Still here, should I head back.

————— Original Message-----

From: Kathie Best [mailto:kbestficssea.bc.ca]
Sent: Friday, March 1, 2013 3:33 PM

To: Bains, Manjit S MCF:EX

Subject: RE: Update

We are on the way for a hallway chat. Stay tuned.

From: Bains, Manjit § MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: March 1, 2013 3:29 PM

To: Kathie Best

Subiject: Re: Update

Thks, may stay here til 4 but if need be, can be there in 15.

----- Original Message -----
From: Kathie Best [mailto:kbest@cssea.bc.cal
Sent: Friday, March 61, 2013 83:15 PM Pacific Standard Time
To: Gentil Mateus <gmateusficssea.bc.ca>; Anne Nikon <anikon@wisgroup.com>; Bernadette Spence
<bernadette spencefvacfss.com>; Brenda Gillette <brenda.gilletteflcscl.org>; Colleen Spier
<colleen@metis.ca>; Dalbhagh Carroll <dcarroll@cssea.bc.ca>; Eric Peraro
<eperarocssea.bc.ca>; Janice Barr (jbarr@rscl.org) <jbarr@rscl.org>; Kathie Best
<kbestficssea.bc.ca>; Lilla Tipton <ltipton@praci.ca>; Bains, Manjit S MCF:EX; Marianne
Sorensen s.22 Peter Cameron

.22 Tony taing <Tony@pdscl.org>; Vanessa
Wong <vwong@cssea,bc.ca>
Subject: Update
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No surprise, they are still working and will be in touch at 4 pm. Peter is going to send a

s.13

kathie
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Bains, Manjit S MCF:EX

From: Vanessa Wong [vwong@cssea.bc.ca]
Sent: Monday, February 25, 2013 11:38 AM .
To: Anne Nikon; Bernadette Spence; Brenda Gillette; Colleen Spier; Dalbhagh Carrolf; Eric

Peraro; Janice Barr (jbarr@rscl.org); Kathie Best; Lilia Tipton; Bains, Manjit S MCF:EX;

Marianne Sorensen s.22 Peter Cameron
5.22 Tony Laing; Vanessa Wong
Subject: - FW: Updated costing of vacation scenarios
Attachments: Vacation scenarios. pdf
From: Peter Cameron 5.22

Sent: February-25-13 11:32 AM
To: Kathie Best; Vanessa Wong
Subject: Fwd: Updated costing of vacation scenarios

Please print for me and forward to the Committee.

Begin forwarded message:

From: Eric Peraro <eperaro@cssea.bc.ca>
Subject: Updated costing of vacation scenarios
Date: 24 February, 2013 8:14:33 PM PST

To: "Peter Cameron s.22

Mateus <gmateus@cssea.bc.ca>

Summary of result

Gentil

Vacation Scenario l Savings

s.13,s.17

f % of Total Compensation
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Bains, Manjit S MCF.EX

From: Kathie Best [kbest@cssea.bc.ca)
Sent: Friday, February 22, 2013 3.00 PM
To: Bains, Manjit S MCF.EX

Subject: RE: What's Happening....

Great, Dwill lel you khow,

From: Bains, Manjit S MCF:EX [mailto:Maniit.Bains@qov.bc.ca]
Sent: February-22-13 2:50 PM

To: Kathie Best

Subject: RE: What's Happening....

hist fisishing soime work here, { will come aver when yous guys come back into the room for good.
Muanjii

From: Kathie Best [mailto:kbest@cssea.bc.cal
Sent: Friday, February 22, 2013 2:50 PM

Teo: Bains, Manjit S MCF:EX

Subject: What's Happening....

Hi

We met with the union at 2 pm to respond to their proposal. We are back in the caucus room while Peter ison a
conference call with PSEC, We wilt he going back into the room to finish our response in about 20-30 minutes. You are
welcome to come hang out or | can et you know when we are back for good.

Kathie

Kathie Best | Director, Corporate Services
Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | VIX 1M8
Oirect Line: 604.601.3107 | Toll-free: 1.800.377.3340 txt. 107 | Fax: 6D4.687.7266 | kbest@cssea he.ca

ey Bl i Bt s
oy paner Ramnaales o B

{(Ssea

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents is probibited. if you have
received this message in error, please notify the sender immediately by return emall or by collect telephone at 604.687.7220 (Canada) and electronically delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Thursday, February 7, 2013 12:24 PM
To: Anne Nikon (anikon@wjsgroup.com); Bernadette Spence (bernadette_spence@vacfss.com),

Bernadette Spence (cynthia_sumner@vacfss.com); Bill Dartnell (bdartnell@lcss.ca); Brenda
Gillette (brenda.gillette@cscl.org); Colleen Spier (colleen@metis.ca}; Fernando Coelho
(fcoeltho@posabilities.ca); Janice Barr (jbarr@rscl.org); Kathieen Bennett
(kbennett@nifcs.org); Lilla Tipton (ltipton@pracl.ca); Bains, Manjit S MCF.EX; Marianne
Sorensen (msorensenawac@shaw.ca); Tony Laing (tony@pdscl.org)

Cc: Peter Cameron, Gentil Mateus
Subject: Bargaining Update - Invitation to Bargaining
Importance: High

Bargaining Committee

CSSEA will be extending an invitation to the CSSBA to resume collective bargaining as soon as possible. Since there may
be an issue with securing adequate meeting space within the next couple of week, we have suggested that a small
delegation from CSSEA and the CSSBA meet next week to discuss the resumption of talks including ensuring the parties
have access to the necessary data to inform bargaining. We have requested a prompt response from the CSSBA. As
soon as we have confirmation that tatks will be resuming and the dates and location, we will notify you.

If we were to meet next week, can you please indicate if you would be available and what dates would work best for
you.

Kathie
Kathie Best | Director, Corporate Services

Cominiunity Social Services Employers' Association | 800 ~ 555 Burrard Street, Box 232 | Vancouver, BC | V7X 18
Direct Line: 604.601.3107 | Toll-free: 1,800.377.3340 Ext. 107 | Fax: 604.687.7266 | kbest@cssea.be.ca

EESE OISO B RN
s e p gt o B

Warning:

This message is intended oniy for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents Is prohibited. |f you have
received this message in error, please notify the sender immediately by return emait or by collect teiephone at 604.687.7220 {Canada) and electronically delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca)

Sent: Friday, February 8, 2013 3:10 PM

To: Kathie Best

Cc: Peter Cameron; Gentil Mateus; Bains, Manjit S MCF.EX; Vanessa Wong; Daibhagh Carroll
Subject: Bargaining Dates Set

Hi

The CSSBA has accepted our invitation to return to the bargaining table. The week of February 18 has been confirmed
at the Hyatt Regency Vancouver. A second week, February 25, has tentatively been reserved just in case. Peter would
like us to meet in caucus on Monday, February 18 at 1:30 pm in the upstairs boardroom, Charles Room, Suite 1165, 555
Burrard Street.

As | will be .22 next week, Dalbhagh will follow up with you on your availability and hotei arrangements. Please
confirm with Dalbhagh your attendance for the week of February 18 and your availability for the week of February 25.
Also, let her know if you require a hotel room at the Hyatt for the week of the 18th.

A small delegation, Tony Laing, Marianne Sorensen and Bernadette Spence, Peter, Gentil, will be meeting with the
CSSBA on Friday, February 15 at the BCGEU HQ office, 4911 Canada Way, Burnaby to discuss the resumption of talks.

If you have any questions, please contact Dalbhagh at 604-601-3130 or via email at dcarroll@cssea.be.ca.
Kathie

Kathio Best | Divector, Corporate Services
Community Social Services Lmployers' Association | 800 - 555 Burrard Street, Box 232 | Vanccuver, BC | V7X IM8
Direct Line: 604.601.3107 | Toll-free: 1.800.377.3340 kxt, 107 | Fax: 604.687.7266 | kbest@cssea.bc.ca

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in refiance on the contents is prohibited. if you have
received this message in error, please notify the sender immediately by return email or by collect telephone at 604.687.7220 {Canada) and electronically delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Wednesday, February 20, 2013 11:03 AM
To: ‘Itipton@pracl.ca’; 'brenda.gillette@cscl.org’; 'bernadette_spence@vacfss.com';

‘ibarr@rscl.org’; ‘Marianne Sorensen'; Bains, Manjit S MCF.EX; Eric Peraro; 'Anne Nikon',
‘Colleen Spier'; Vanessa Wong; Dalbhagh Carroll
Subject: FW: BCGEU Budget Release

From: Thomas Marshall

Sent: February-20-13 10:34 AM
To: Gentil Mateus; s.22
Cc: Draper, Kindree PSEC:EX; 'Rob Mingay'; Kathie Best; Whittier, Joanne GCPE:EX; Hull, Deborah PSEC:EX
Subject: BCGEU Budget Release

The BCGEU's release on the budget mentions are sector.

See highlighted section below:

“Balanced” budget will see more cuts to services and asset
fire sale

19 Feb 13

The Liberal government's supposediy balanced budget wili come al a high cost to public seclor workers and the people and
businesses that rely on guality public services.

“Alter a decade of budget and staffing cuts, extending the hinng freeze will lead lo the loss of another 1,350 public secior jobs ani
mast ministries are facing budget cuts or small increases well below the rate of inflation,” says Darryl Watker BCGEU president.

" justice sysiem and ¢ ommunity Living BG afe both inl crisiy; Naﬁherare gcltmq hc meaningful budget | mrreases ihey (Easpa! aiely
need Lommmniy angd social Se'[vm.e WOFkBTo are ihe lowest paid ; Fhey wal!” ] no mcrease The

just a 1pw @xampl% BL(;EU membezq }fnow a!f too:well that budgei outs ‘have’ undermmed the _de,lwew ‘of all public semce{,,’ g_ays
Walker,

Many of these service culs will also have a direct negative impact on the economy, The most obvious example is the enotmous parmit
backloyg i our hatural resource sector. The Minisiry of Forests, Lands and Natural Resource Operations is facing a budget cut of
alinwst $40 miflion, the biggest single cul in ministry spending. There is no reason to believe the permit backliog will be cleared. The
coonoimic aclivity and jeb creation of cur natural resources sector will continue fo be squandered.

Also froubbng is the sell-off of imporant public assets. The Liberals plan to sell almosf twice &s many public assets in the next twa
yvears as they sold off iy all of the 2000's. This seil-off comes af a time of declining land prices and is not the time (o sell surplus assets.

The government has aiso failed to use the carbon lax to oreate new revenue. The carbon tax will not be increased, expanded or
broadened o include indusirial process emissions. “Reducing B.C. greenhouse gas emissions is critical to addressing climate change
and must be the responsibility of all of us,” says Waiker.

Thomas Marshall | Director, Communications
Commiunity Social Services Employers' Association | 800 - 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3127 | Tall-free: 1.800.377.3340 Ext. 127 | Fax: 604.687.7266 | tmarshall@cssea.be.ca
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.caj

Sent: Thursday, February 21, 2013 2:13 PM

To: '‘Marianne Sorensen'; ‘jbarr@rsci.org'; 'Tony Laing'; 'brenda.gillette@cscl.org’;
ltipton@praci.ca’; 'Colleen Spier'; 'Anne Nikon'; Bains, Manjit S MCF:EX; Vanessa Wong

Subject: FW: Community Health language

Attachments: PastedGraphic-1.pdf

From: Peter Cameron .22

Sent: February-21-13 2:09 PM
To: Kathie Best
Subject: Community Health language

Page 13
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Bains, Manjit S MCF:EX

S —

From: Kathie Best [kbest@cssea.bc.ca]

Sent: Thursday, February 21, 2013 10:01 PM

To: Gentil Mateus; Anne Nikon; Bernadette Spence; Brenda Gillette; Colleen Spier; Dalbhagh
Carroll; Eric Peraro; Janice Barr (jbarr@rscl.org); Kathie Best; Lilla Tipton; Bains, Manjit S
MCF:EX; Marianne Sorensen; Peter Cameron s.22 , Tony Laing;
Vanessa Wong

Subject: FW. CSSBA Proposal - February 21, 2013

Attachments: Feb 21 2013 UBA proposal.doc

Here is a copy of the proposal we just received, See you all at 9:30 am tomorrow.

Kathie
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Friday, February 22, 2013 2:50 PM
To: Bains, Manjit S MCF.EX

Subject: What's Happening....

Hi

We met with the union at 2 pm to respend to their proposal. We are back in the caucus room while Peterison a
conference call with PSEC. We will be going back into the room to finish our response in about 20-30 minutes. You are
welcome to come hang out or ! can let you know when we are back for good.

Kathie

Kathie Best | Direcior, Corporate Services
Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
PHrect Line: 604.601.3107 | Toll-free: 1.800.377.3340 Ext. 107 | Fax: 604.687.7266 | kbest@cssea.be.ca

ssed
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Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the cantents is prohibited. If you have
received this message in error, please notify the sender immediately by return email or by collect telephone at 604.687.7220 {Canada) and electronically delete this
message without making a copy. Thank you.
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Bains, Manjit S_MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Friday, February 22, 2013 3:00 PM
To: Bains, Maniit S MCF.EX

Subject: RE: What's Happening....

Great, | will let you know.

From: Bains, Manjit S MCF:EX [mailto:Manjit.Bains@gov.bc.ca]
Sent: February-22-13 2:50 PM

To: Kathie Best

Subject: RE: What's Happening....

lust finishing some work bere, [ will come over when you guys come back into the reom for good.,

Marnjit

From: Kathie Best [mailto:kbest@cssea.be.cal
Sent: Friday, February 22, 2013 2:50 PM

To: Bains, Manjit S MCF:EX

Subject: What's Happening....

Hi

We met with the union at 2 pm to respond to their proposal. We are back in the caucus room while Peterison a
conference call with PSEC. We will be going back into the room to finish our response in about 20-30 minutes. You are
welcome to come hang out or | can let you know when we are back for good.

Kathie

Kathie Best | Divector, Corporate Services
Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, 8C | V7X 1M8
Uirect tine: 604.601.3107 | Toll-free; 1.800.377.3340 Ext. 107 | Fax: 604.687.7266 | kbest@cssea.bc.ca

e e s Wil i T D
U sz Rysosinee & B

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents is prohibited. If you have
received this message in error, please notify the sender immediately by return emat ar by collect telephone at 604.687.7220 {Canada) and electronically deiete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Friday, February 22, 2013 3:54 PM
To: Bains, Manjit S MCF.EX

Subject: We are back.

The Union have a group identified ready to meet with you.

Kathie

Kathie Besi | Director, Corporate Services
Community Socal Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direet Line: 504.601.3107 | Toil-free: 1.800.377.3340 Ext. 107 | Fax: 604.687.7266 | kbest@cssea.bc.ca

(S

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents is prohibited. if you have
received this message in error, please notify the sender immediately by return email or by cotiect telephone at 604.687.7220 (Canada) and electranically delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Monday, February 25, 2013 1:44 PM
To: Bains, Manjit S MCF:EX

Subject: RE: my attendance

Not ta worry the group is still at funch. 2:30 will be fine.

From: Bains, Manjit S MCF:EX [mailto:Manjit.Bains@aqov.bc.ca]

Sent: February-25-13 1:40 PM
To: 'Peter Cameron'

Cc: Kathie Best

Subject: RE: my attendance

am sure you guys are missing me but my eta is closer to 2;30. Got pulied into a2 meeting.

Manji

From: Bains, Manjit S MCF:EX

Sent: Monday, February 25, 2013 11:40 AM
To: 'Peter Cameron’

Cc: 'Kathie Best'

Subject: my attendance

Hi Peter,
I will be coming over at about 2, have some things | need to wrap up around here.

Manjit
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]

Sent; Monday, February 25, 2013 3:01 PM '

To: ‘Colleen Spier'; Bains, Manjit S MCF.EX; 'Bernadette Spence'; 'kbennett@nifcs.org'; Alexia
Jones

Cc: ) _ s.22 _ . Vanessa Wong

Subject: AS Language Discussion

Hi

We will be meeting at 1:30 pm on Thursday to discuss the AS language — Horizon Room, 35" Floor, Coast Plaza.
Colleen - can you attend?

Kathieen — can you come down?

Kathie

Hathie Best | Divecior, Corpovate Sevvices
Community Social Services Employers’ Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Divect Line: 604.601.3107 | Toll-free: 1.800.377.3340 £xt. 107 | Fax: 604.687.7266 | kbest@cssea.be.ca

-
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Warning:

This message is intended onty for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents is prohibited. if you have
received this message in error, please notify the sender immediately by return email or by collect telephone at 604.687.7220 (Canada) and electronically delete this
message without making 2 copy. Thank you.
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca])

Sent: Maonday, February 25, 2013 9:08 PM

To: Bains, Manjit S MCF:EX; Janice Barr, $.22
Cc: Eric Peraro; Gentil Mateus

Subject: Tuesday Start Time

Hi

We are getting together Tuesday at 11:36 am. See you then.

Kathie
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Bains, Manjit SJ\_ACF:EX

From; Kathie Best [kbest@cssea.bc.ca)

Sent: Tuesday, February 26, 2013 11:52 AM

To: Bains, Manjit S MCF.EX

Subject: Bargaining Stalled - not necessary to come in
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Bains, Manjit S MCF:gX

From: Kathie Best [kbest@cssea.bc.cal

Sent: Tuesday, February 26, 2013 12,02 PM

To: Bains, Manjit S MCF.EX

Subject: RE: Bargaining Stalled - not necessary to come in

We don't know at this point. s.13

Stay tuned.

kathie

From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: February 26, 2013 11:57 AM

To: Kathie Best

Subject: Re: Bargaining Stalled - not necessary to come in

Thanks, do you mean for today all together.

----- Original Message -----

From: Kathie Best [mailto:kbest@cssea.be.cal

Sent: Tuesday, February 26, 2013 11:51 AM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: Bargaining Stalled - not necessary to come in
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]

Sent: Tuesday, February 26, 2013 1:16 PM

To: Bains, Manjit S MCF.EX

Subject: RE: Bargaining Stalled - not necessary to come in

Hallway meeting. stay tuned.

From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: February 26, 2013 1:88 PM

To: Kathie Best

Subject: Re: Bargaining Stalled - not necessary to come in

Any word?

----- Original Message -----

From: Kathie Best [mailto:kbest@cssea.bc.cal

Sent: Tuesday, February 26, 2813 12:82 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: RE: Bargaining Stalled - not necessary to come in

We don’t know at this point. s.13

Stay tuned.

kathie

From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: February 26, 2013 11:57 AM

To: Kathie Best

Subject: Re: Bargaining Stalled - not necessary to come in

Thanks, do you mean for today all together.

————— Original Message -----

From: Kathie Best [mailto:kbest@cssea.bc.ca]

Sent: Tuesday, February 26, 2013 11:51 AM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: Bargaining Stalled - not necessary to come in
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Bains, Manjit S MCF:EX

S ——
From: Kathie Best [kbest@cssea.bc.ca]
Sent: Tuesday, February 26, 2013 2:28 PM
To: Bains, Manjit S MCF.EX
Subject: RE: Bargaining Stalled - not necessary to come in
Hi
s.13

To hear back from them.

Kathie

From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: February 26, 2013 1:08 PM

To: Kathie Best

Subject: Re: Bargaining Stalled - not necessary to come in

Any word?

~~~~~ Original Message -----

From: Kathie Best [mailto:kbest@cssea.bc.ca]

Sent: Tuesday, February 26, 2013 12:82 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: RE: Bargaining Stalled - not necessary to come in

We don't know at this point. s.13

Stay tuned.

kathie

From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: February 26, 2013 11:57 AM

To: Kathie Best

Subject: Re: Bargaining Stalled - not necessary to come in

Thanks, do you mean for today all together.

----- Original Message -----

From: Kathie Best [mailto:kbest@cssea.bc.ca]

Sent: Tuesday, February 26, 2013 11:51 AM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: Bargaining Stalled - not necessary to come in

We are waiting
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca)
Sent: Tuesday, February 26, 2013 3:41 PM
To: Bains, Manjit S MCF.EX

Subject: Bargaining Update or not...

Hi

We just heard from the union that they are working on something to present to us that will be
ready in an hour...... maybe 4:30 .

Kathie
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Bains, Manjit S MCF:EX

S —
From: Kathie Best [kbest@cssea.bc.ca]
Sent: Thursday, February 28, 2013 3:57 PM
To: Itipton@pracl.ca; bernadette_spence@vacfss.com; anikon@wisgroup.com;
colleen@metis.ca; Bains, Manjit S MCF:EX; Janice Barr, s.22
brenda.gillette@cscl.org
Subject: FW: Union option 1 and 2 draft costing
Attachments: Employer Proposal option 1 - 28Feb 2013, pdf; Employer Proposal option 2 - 28Feb 2013.pdf

From: Eric Peraro

Sent: February 28, 2013 3:54 PM

To: Peter Cameron s.22 Kathie Best; Dalbhagh Carroll
Cc: Gentil Mateus

Subject: Union option 1 and 2 draft costing
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Bains, Manjit S MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent; Thursday, February 28, 2013 8:40 PM
To: Bains, Manjit S MCF.EX

Subject: Friday - we are starting at 8:45 am

Kathie Best | Director, Corporaie Services
Community Social Services Finployers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M3
Divert Line: 604.601.3107 | toll-free; 1.800.377.3340 Ext. 107 | Fax: 604.687.7266 | kbest@cssea.bc.ca

Warning:

This message is intended only for the addressee. Any disciosing, copying, distributing, or taking any action in reliance on the contents is prohibited. if you have
received this message in error, please notify the sender immediately by return email or by collect tefephone at 604.687.7220 {Canada) and electronically delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF.EX

From: Kathie Best [kbest@cssea.bc.ca)
Sent: Friday, March 1, 2013 2:02 PM
To: Anne Nikon; Bernadette Spence; Brenda Gillette; Colleen Spier; Dalbhagh Carroll; Eric
Peraro; Janice Barr (ibarr@rsci.org); Kathie Best; Lilla Tipton; Bains, Manjit 8 MCF:EX;
Marianne Sorensen 5.22 Peter Cameron
5.22 Tony Laing; Vanessa Wong
Subject: Update - they are working hard and will touch base at 3 pm
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Bains, Manjit S MCF:EX

M
From: Kathie Best [kbest@cssea.bc.ca]
Sent;: Friday, March 1, 2013 3:16 PM
To: Gentil Mateus; Anne Nikon; Bernadette Spence; Brenda Gillette; Colieen Spier; Dalbhagh
Carroll; Eric Peraro; Janice Barr (ibarr@rscl.org); Kathie Best; Lilla Tipton; Bains, Manjit S
MCF:EX: Marianne Sorensen s.22 Peter Cameron
.22 ‘lony Laing; Vanessa vvong
Subject: Update

No surprise, they are still working and will be in touch at 4 pm. Peter is going to send a

s.13

kathie
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Bains, Manijit S MCF:EX

From: Kathie Best [kbesi@cssea.be.cal
Sent: Friday, March 1, 2013 4:14 PM
To: Bains, Manijit S MCF:EX
Subject: Re: Update

Yes

Kathie Best / Manager, Membership and Communications / CSSEA / 604.601.3107

----- Original Message -----

From: Bains, Manjit S MCF:EX [mailto:Manjit,Bains@gov.bc,.ca]
Sent: Friday, March 81, 2813 ©4:09 PM Pacific Standard Time
To: Kathie Best

Subject: RE: Update

Still here, should I head back.

————— Original Message~----

From: Kathie Best [mailto:kbestfcssea.bc.ca]
Sent: Friday, March 1, 2013 3:33 PM

To: Bains, Manjit S MCF:EX

Subject: RE: Update

We are on the way for a hallway chat. Stay tuned.

From: Bains, Manjit S MCF:EX [Manjit.Bains@gov.bc.ca]
Sent: March 1, 2013 3:29 PM

To: Kathie Best

Subject: Re: Update

Thks, may stay here til 4 but if need be, can be there in 15.

————— Original Message -----
From: Kathie Best [mailto:kbest@cssea.bc.cal
Sent: Friday, March @1, 2013 03:15 PM Pacific Standard Time
To: Gentil Mateus <gmateus@cssea.bc.ca>; Anne Nikon <anikon@wijsgroup.com>; Bernadette Spence
<bernadette spence@vacfss.com>; Brenda Gillette <brenda.gillettef@cscl.org>; Colleen Spier
<colleen@metis.ca>; Dalbhagh Carroll <dcarroll@cssea.bc.ca>; Eric Peraro
<eperaroficssea.be.ca>; Janice Barr (jbarr@rscl.org) <jbarr@rscl.org>; Kathie Best
<kbest@cssea.bc.ca>; Lilla Tipton <ltipton@pracl.ca>; Bains, Manjit S MCF:EX; Marianne
Sorensen s.22 Peter Cameron

s.22 Tony Laing <Tony@pdscl.org>; Vanessa
Wong <vwong@cssea.bc.ca>
Subject: Update

No surprise, they are still working and will be in touch at 4 pm. Peter is going to send a

s.13

kathie
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Bains, Manjit S MCF:EX

ﬂ

From:
Sent:
To:

Subject:
Attachments:

Kathie Best [kbest@cssea.bc.ca]
Saturday, March 2, 2013 12:51 AM
Anne Nikon; Bernadette Spence; Brenda Gillette; Coiteen Spier; Dalbhagh Carroll; Eric
Peraro; Janice Barr (ibarr@rscl.org); Kathie Best; Lilla Tipton; Bains, Manjit S MCF:EX;
Marianne Sorensen 5.22 . Peter Cameron
s.22 Tony Laing, Vanessa Wong
Summary of Employer Presentation
March 1 -3 Employer's Proposal.docx

Here is a copy of the summary of our presentation to the union.

kathie
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Bains, Manjit S_MCF:EX

From: Kathie Best [kbest@cssea.bc.ca]
Sent: Monday, March 4, 2013 1:43 PM
To: Anne Nikon; Bernadette Spence; Brenda Gillette; Colteen Spier; Dalbhagh Carroll; Eric
Peraro; Janice Barr {ibarr@rscl.org). Kathie Best; Lilla Tipton; Bains, Manjit S MCF.EX;
Marianne Sorensen s.22 Peter Cameron
.22 Tony Laing; Vanessa Wong
Subject: Message From Carol Metz Murray

fass an my congratuiations to the bargaining team.

Kind Repards
Carol Motz Murray

"'. = riCity,
 Transitions

U Hreaking the cycles of abuse

2000 2540 Shaughnessy Strect

Port Coquitlam, B.C. VA€ 3%

GO 941 7111 ext Lo}

Wty lransitions.com

You are the creator of your year ahead! make it a good ong, live each day as if it were your last, fove with all of your heart. Dream

and allow vourself to believe, that anything is possiblel

From: Kathie Best [mailto: kbest@cssea. be.cal
Sent: March-04-13 11:50 AM
Subject: BB 20 - Tentative Agreement Reached with the CSSBA

If you experience difficulties accessing this information, please contact Kathie Best , 604-601-3107, toll free at 1.800.377.3340

of via emaii at khest@cssea.be.ca.

Sulletin
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BARGAINING BULLETIN
keeps members informed of
their bargaining teams’
progress hefore, during and
after collective bargaining.
Please update your
bargaining teams on
emerging issues related to
collective bargaining:

BARGAINING TEAMS

Aboriginal Services
Bernadette Spence
Colleen Spier

Kathleen Bennett

Email asht@cssea.bc.ca

Community Living Services
Brenda Giilette

Janice Barr

Lilla Tipton

alternates:

Fernando Coelho

Tony Laing

Email clsbi@cssea.bec.ca

General Services

Anne Nikon

Bill Dartnell

Marianne Sorensen
Email gsht@cssea.bc.ca

TENTATIVE AGREEMENT REACHED WITH THE CSSBA

CSSEA and the Community Social Services Bargaining Association (CSSBA) reached a
tentative two-year collective agreement for Community Living Services and General
Services for the period between April 1, 2012 and March 31, 2014.

The agreement was achieved under the provincial government’s cooperative gains
mandate and provides for a modest increase in compensation found through savings
identified in cooperation with the CSSBA.

More information about the agreement will be provided to members in the ratification
packages, which will be sent within the next week.

We're very happy that we were able to reach a fair and affordable collective agreement
that meets the needs of our employers, your employees and most importantly ensures
the continued delivery of quality services to your clients.

Our bargaining teams deserve our thanks for their hard work and commitment for
reaching an agreement with the CSSBA.
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Bains, Manjit S MCF.EX

From; Peter Cameron .22

Sent: Wednesday, February 20, 2013 3:14 PM

To: Kathie Best

Cc: ‘Marianne Sorensen'; 'Colleen Spier'; Vanessa Wong; Dalbhagh Carroll; 'jbarr@rscl.org’;

ltipton@pracl.ca’; Bains, Manjit S MCF.EX; 'Brenda Giliette’; Gentil Mateus; Eric Peraro
Subject: Cost Savings

130220 Cost ATT00001.txt
Saving Info.docx
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Bains, Manjit S MCF.EX

From: Bains, Manjit S MCF:EX

Sent: Monday, February 25, 2013 1:40 PM
To: ‘Peter Cameron'

Cc: 'Kathie Best'

Subject: RE: my attendance

Pam sure vou guys are missing me but my eta is closer to 2;30. Got pulled into a meeting.

RAanjit

From: Bains, Manjit S MCF:EX

Sent: Monday, February 25, 2013 11:40 AM
To: 'Peter Cameron'

Cc: 'Kathie Best'

Subject: my attendance

Hi Peter,
| will be coming over at about 2, have some things | need to wrap up around here.

Manijit
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Bains, Manjit S MCF:EX

From: Bains, Manijit S MCF.EX

Sent: Wednesday, March 20, 2013 4:33 PM
To: 'Peter Cameron'

Subject: Update

Hi Peter,

The decision on the funding is not coming today, possibly tomorrow.

| will update you as | receive information.

Maniit
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Bains, Manjit S MCF:EX

From: Sandbu, Anne MCF.EX

Sent: Sunday, February 10, 2013 2:25 PM
To: Bains, Manijit S MCF.EX

Subject: RE: Bargaining Dates Set

Yes - thanks - calt me Tuesday and | wilt update you on government’s position.

From: Bains, Manjit S MCF:EX

Sent: Friday, February 8, 2013 3;12 PM
To: Sandbu, Anne MCF:EX

Subject: FW: Bargaining Dates Set

Hi Ann,
Parsure you are aware of this but just in case.  The continuity of service is always one of the last items that is dealt
witl. Depending on how the negotiations go we will need to be prepared when the conversation turns 1o the continuity

of service,

Fdid that briefing note on the CoS fast October. | will re-reference it for yourself and for Wes. There will then need 1o
bo some decisions on next stens.

wifl get the documents to you by Tuesday.

Manijit

Sent: Friday, February 8, 2013 3:10 PM

To: Kathie Best .
Cc: Peter Cameron; Gentil Mateus; Bains, Manjit S MCF:EX; Vanessa Wong; Dalbhagh Carroll
Subject: Bargaining Dates Set

Hi

The CSSBA has accepted our invitation to return to the bargaining table. The week of February 18 has been confirmed
at the Hyatt Regency Vancouver, A second week, February 25, has tentatively been reserved just in case. Peter would
like us to meet in caucus on Maonday, February 18 at 1:30 pm in the upstairs boardroom, Charles Room, Suite 1165, 555
Burrard Street.

As | will be s22  next week, Dalbhagh will follow up with you on your availability and hotel arrangements. Please
confirm with Dalbhagh your attendance for the week of February 18 and your availability for the week of February 25.
Also, let her know if you require a hotel room at the Hyatt for the week of the 18th.

A small delegation, Tony Laing, Marianne Sorensen and Bernadette Spence, Peter, Gentil, will be meeting with the
CSSBA on Friday, February 15 at the BCGEU HQ office, 4911 Canada Way, Burnaby to discuss the resumption of talks.

if you have any questions, please contact Dalbhagh at 604-601-3130 or via email at decarroll@cssea.be.ca.
Kathie

Kathie Best | Director, Corporate Seyvices
Comimunity Social Services Employers’ Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M3
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Direct Line: 604.601.3107 | Toll-free: 1.800.377.3340 txt, 107 | Fax: 604.687.7266 | kbest@cssea.be.ca

Coyr gy by S al Heraos
Torgs e Lgedosasoy o BT

ssea

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents is prohibited. If you have
received this message in error, please notify the sender immediately by return emall or by collect telephone &t 604.687.7220 {Canada) and electronically delete this
message without making a copy. Thank you.
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF:EX

Sent: Monday, February 18, 2013 5:00 PM
To: Sandbu, Anne MCF:EX

Subject: Update - bargaining

importance: High

Hi Ann,

I was with the employers’ caucus this afternoon. Peter Cameron and Gentil set the framework for this week’s round of
bargaining. They shared details from last Friday’s meeting with the CSSBA {unicns)

s.13,s.17

We are convening tomorrow morning at 9 to review the possible initial proposal that could go to the union.

Continuity of Service

Gentil and | spoke about the continuity of service. He was asking that we be prepared with answer in case bargaining
goes well and it is the last thing remaining. | advised that you and | had been talking and that we are aware and are
preparing. It is probable that a deal could come together quickly.

s.13,s.17

Manijit
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Bains, Manjit S MCF.EX

From: Bains, Manjit S MCF:EX

Sent: Wednesday, February 20, 2013 8:39 AM
To: Sandbu, Anne MCF:EX

Subject: RE: Bargaining

Absolutely that is the plan, I just want us to be prepared. The conversation on the
s.13,s.17
Manjit

----- Original Message-----

From: Sandbu, Anne MCF:EX

Sent: Wednesday, February 28, 2013 8:35 AM
To: Bains, Manjit S MCF:EX

Subject: FW: Bargaining

Info from Wes - s5.13,s.17
----- Original Message-----

From: Boyd, Wes MSD:EX

Sent: Wednesday, February 2@, 2013 8:34 AM

To: Sandbu, Anne MCF:EX

Subject: Re: Bargaining

We should leave this until the very end...... that is what we have done in the past......I

s.13, s.17

Sent from my iPad

On 2013-02-28, at 8:32 AM, "Sandbu, Anne MCF:EX" <Anne.Sandbufgov.bc.ca> wrote:

It the CoS.

Vv VvV Vv

~~~~~ Original Message-----

From: Boyd, Wes MSD:EX

Sent: Wednesday, February 20, 2013 8:30 AM
To: Sandbu, Anne MCF:EX

Subject: Re: Bargaining

vV V V VvV VvV Vv

I am speaking at a ministry event, Free at 10am. Is this cos? Or signing the
strategy?

>

> Sent from my iPad

>

> On 2013-02-20, at 8:28 AM, "Sandbu, Anne MCF:EX" <Anne,Sandbu@gov.bc.ca> wrote:

>

>> Are you around - would like to have a quick call on an issue that manjit is dealing with
in bargaining - he needs to know befcre 9:30.
>>

>> ----- Original Message-----

>> From: Bains, Manjit S MCF:EX

»>> Sent: Wednesday, February 20, 2013 8:19 AM

1
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>> To: Sandbu, Anne MCF:EX

>> Subject: RE: Bargaining

>

»>> Yes, for information purpeses,
>>

s.13,s.17

>

>> Manjit

>3

>y ----- Original Message-----

»> From: Sandbu, Annhe MCF:EX

>> Sent: Wednesday, February 20, 20813 7:08 AM

»>> To: Bains, Manjit § MCF:EX

»>> Subject: Re: Bargaining

>>

>> Info

>>

>»> On 2813-02-19, at 8:54 PM, "Bains, Manjit S MCF:EX" <Maniit.Bains@gov.bc.ca> wrote:

>?

>»> Hi Ann,

>>>

>>> Bargaining concluded at 6. We are reconvening at 9:30.

p2>

>>> Today, CSSEA presented a non monetary proposal along with having a verbal discussion on
monetary possibilities.  The discussion was to set the table for the upcoming negotiations
The discussions did référence what had happened in the community health agreement., The
reason there was no formal monetary proposal was that the all the required government
signatures have not yet been obtained. The hope is that this will happen tommorow morning.
>>>

»>»>> The unions countered with a list of the outstanding issues. One of which is s.13,5.17

We will be having a discussion on this tomerrow morning at
the employers’ caucus. I will keep you updated.
>>>
»>> Manijit
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF:EX

Sent: Wednesday, February 20, 2013 8:54 AM

To: Sandbu, Anne MCF:EX; Boyd, Wes MSD:EX
Subject: MoU continuity of Service

Ann, Wes,

The discussion on the CoS will happen at the end after negotiations on monetary and non monetary have
concluded.

That being said the union did put forward some requests on the CoS.

They are as follows:

s.13,s.17

To assist | have attached the relevant portions of the MoU.

s.13,s.17
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s.13, s.17

Manjit
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Bains, Manjit S MCF:EX

—
From: Bains, Manjit S MCF.EX
Sent: Thursday, February 21, 2013 10:08 PM
To: Sandbu, Anne MCF.EX
Subject: Bargaining
Hi Ann,

Bargaining just concluded for the day. The union replied with a counterproposal, much of
which dealt with non monetary.

s.13, .17

They again reiterated the desire to meet me to discuss CoS.

The caucus is reconvening tomorrow morning. I am going to meet them around lunch hour as i
have a s.22 te attend to.

If any questions, my cell is s.17
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF:EX

Sent: Saturday, February 23, 2013 6:54 PM
To: Sandbu, Anne MCF.EX

Subject: Re: bargaining update

Your welcoime,

We aciually did not reconvene with the union. They are still working through the cssea proposal, may have bean 100
hopeful with my slow momentum comment.

wwill start vp again at 9 tomorrow.

Manjit

From: Sandbu, Anne MCF:EX

Sent: Saturday, February 23, 2013 06:50 PM Pacific Standard Time

To: Bains, Manjit S MCF:EX
Subject: Re: bargaining update

Thanks for the updates

On 2013-02-23, at 4:59 PM, "Bains, Manjit S MCF:EX" <Manjif.Bains(@gov.be.ca> wrote:
CSSEA responded to the union proposal of Feb 21+

The response included monetary and non monetary. In its non monetary response CSSEA agreed to a number of
proposals, suggested others go to a sector committee for discussion and provided counterproposals on others.

The monetary response provided details on:

s.13,s.17

It also included a counterproposal on wage increases. The wage increase provisions were as follows:

s.13,s.17
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s.13, .17

There is slow momentum building but it may pick up quickly. We will be reconvening with the union in the next
hour or so0.

Manjit
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF:EX

Sent: Monday, February 25, 2013 10:10 AM
To: Sandbu, Anne MCF.EX

Subject: update from Sunday

Hi Ann,

We did meet with the unions yesterday, they provided a counterproposal. There was movement by the union. The
highlevel summary is as follows:

Non monetary:

e There are some items that are close to agreement or have been agreed to;
» Others are still going to require discussion.

Monetary:

s.13,s.17

Continuity of Service

I did not speak to the CoS at ali, however Peter did raise it with the unions at main bargaining table. He was not
speaking on behalf of government, he was just offering his thoughts. He indicated that

s.13, s.17

Aboriginal Services

s.13, s.16, s.17
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s.13, s.16, s.17

Negotiations begin again in the afternoon

Manjit
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Bains, Manjit S MCF:EX

From: Sandbu, Anne MCF.EX

Sent: Monday, February 25, 2013 2:28 PM
To: Bains, Manjit S MCF:EX

Subject: RE: Job security

OK - the DM 1s OK with having this agreement continue -so you should be able to sign off.

----- Original Message-----

From: Bains, Manjit S MCF:EX

Sent: Monday, February 25, 2013 2:11 PM
To: Sandbu, Anne MCF:EX

Subject: RE: Job security

Hi Ann,

Just in follow up to this. What occurred last time was that I was in conversation with Pat
throughout the entire proceedings. One the last day when the deal came together I spoke to
him repeatedly. My understanding was that if everything worked out then I could sign off on
behalf of government. This included for all the funders, primarily HSD and MCFD. The
negotiations concluded at 2 in the morning.

I am not sure how it would work with having the DM signature, obviously would be something
that would need to be sent to him or possibly pre-signed. This did not work last time as
there were minor changes in dates to the agreement.

Your thoughts.
Manjit

----- Original Message-----

From: Sandbu, Anne MCF:EX

Sent: Tuesday, February 19, 2013 12:36 PM
To: Bains, Manjit S MCF:EX

Subject: RE: Job security

Prefer DM signature.

————— Original Message-----

From: Bains, Manjit S MCF:EX

Sent: Tuesday, February 19, 2013 12:09 PM
To: Sandbu, Anne MCF:EX

Subject: Re: Job security

Thanks,

The MoU will require government signature. I signed in the last round. Is it ok for me to
sign for this round?

----- Original Message -----

From: Sandbu, Anne MCF:EX

Sent: Monday, February 18, 2013 ©5:18 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: FW; Job security
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s.13, s.17
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Bains, Manjit S MCF:EX

From: Bains, Manjit S MCF.EX

Sent: Tuesday, February 26, 2013 10:49 AM
To: Sandbu, Anne MCF:EX

Subject: Bargaining Update

Hi Ann,

We did meet with the CSSBA (unions) yesterday to provide a counterproposal.

Non monetary is essentially the same as Sunday’s update. There are things that both sides are in agreement or close to
agreement. Others will require discussion but | think would not be impediments to a deal.

Monetary:
There was no change in CSSEA’s proposal on wages.
CSSEA did provide a more fulsome list of items from which cest savings, to help fund salary lifts, could occur.  The union

has only put forward items that have little impact to current benefits in the collective agreement.

Continuity of Service

s.13

Tone of Meeting

s.13

The union is to respond today. Good chance negotiations could come to a head today or tomorrow, probably
tomorrow.

Manijit
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Bains, Manjit S MCF:EX

From: Bains, Manijit S MCF.EX

Sent; Thursday, February 28, 2013 8:58 AM
To: Sandbu, Anne MCF.EX

Subject: Bargaining Update

Hi Anne,

There was little movement on the monetary proposals by the CSSBA (unions).
CSSEA countered that the divide was too big to continue with small incremental negotiations and that there
would be a move to a final offer;

e The fina! offer could potentially be an offer that considered a couple of scenarios;
e The CSSBA is wanting to see the final offer.
e CSSEA, (employers’ caucus) is working on that today and it will be presented tomorrow.
e |tis not expected that it will lead to a deal as the differences are so substantial;
s.13
Manjit
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Bains, Manjit S MCF.EX

From: Bains, Manjit S MCF:EX

Sent: Friday, March 1, 2013 8:20 AM
To: Sandbu, Anne MCF:EX
Subject: Re: CoS

H Aring,

Weo will be meating with the unions at 9:30 to present the final offer, quite possible there might be one offer after this.
there is still some wiggle room that could be utilized if the unions begin to mave on their positions.

If bargaining does pick up there will likelv be one sueeested change to the CoS. It is the one | have highlighted below. |

s.13

I it does come P will need authority to sign off on the change. s.13

From: Bains, Manjit S MCF:EX

Sent: Saturday, February 23, 2013 04:38 PM Pacific Standard Time
To: Sandbu, Anne MCFEX

Subject: CoS

Hi Ann,

| did have a brief meeting with union representatives about the CoS. Peter Cameron attended with me. As |
per our discussion | stuck to the script, which is as follows.

s.13,s.17
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s.13,s.17

Manjit
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Bains, Manjit S M(E_REX

M —
From: Bains, Manjit S MCF.EX
Sent: Friday, March 1, 2013 7:33 PM
To: Sandbu, Anne MCF.EX
Subject: Bargaining
Hi Anne,

The union made significant moves towards a deal. It might come together tonight, therefore a
good chance we will need to talk about CoS tonight.

Going for dinner. I will call you afterwards.

Manjit
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Bains, Manjit S MCF:EX

o AR
From: Bains, Manjit S MCF:EX
Sent: Saturday, March 2, 2013 1:04 AM
To: Sandbu, Anne MCF.EX

Subject: Re: Update

Sorry, thought i would just give you an update. Awaiting the union reply. If it comes
together then it will move to CoS. 5.13,5.17

s.13,s.17

That is what i am going to tell the unions. I may call you just to give you the details.
Manjit

————— Original Message -----

From: Sandbu, Anne MCF:EX

Sent: Friday, March 01, 2013 10:34 PM Pacific Standard Time
To: Bains, Manjit S MCF:EX

Subject: Re: Update

Ok

On 2013-03-61, at 10:32 PM, "Bains, Manjit S MCF:EX" <Manjit.Bains@gov.bc.ca> wrote:

> Going back in with a counterproposal, nothing being presented on the CoS at this point.
>

> sorry, when we get to that stage i may have to call you.

>

> Manjit

> .
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CSSBA and CSSEA(*#/%%*%) AGREED TO

INFORMATION APPENDIX D
CONTINUITY OF SERVICE AND EMPLOYMENT MEMORANDUM

between
Conmmmity social Services Employers' Association (CSSEA)
and
Community Social Services Bargaining Assoclation (CSSBA)
and
The Province of British Columbia

Definitions

To the extent that this Memorandum of Understanding ("the MOU") does not otherwise define a
word or phrase, the definitions in the Labouwr Relations Code and the Community Services Labour

Relations Act apply.

In the MOU:

"Contracting” includes requests for proposals, other tendering activity, and contracts entered into,
where the successfil proponent will provide substantially the same services as those being
provided by a CSSEA member. The term does not include, however, arrangements to provide
new programs or services; the use of volunteers or family home providers; the direct funding of
individuals or families; or the awarding of contracts or transferring services or programs to
aboriginal agencies.

"CSSEA member” means an omployer designated as a social services employer under the Public
Sector Employers Act, and includes agencies and Authorities.

"Employee” means a regular employee (full-time or part-time} in a bargaining unit of 2 CSSEA
member.

"Province” means any provincial Ministry to the extent the Ministry funds into the community
social services sector.

"CLBC" means Community Living British Columbia.

General Principles
The purpose of the MOU is to promote client service and employment continuity.
Contracting must comply with the principles and processes set out in the MOU.

Nothing in the MOU in any way restricts the right of CSSEA members to contract out as
provided for under the Health and Social Services Delivery Improvement Act.

No party tb the MOU will ask an arbitrator or other tribunal to find that the province, CLBC, an
Authority or an agency is a "frue Employer” or "common Employer” as a result of provisions of
the MOU.

No party to the MOU will apply to the Labour Relations Board for a variance under this MOU
without giving notice to all the affected parties, including individual unions that may be affected.

E&OQFE "Without Prejudice” March 2, 2013
Unless otherwise indicated, this proposal applies to CLS and GS only 4:08 AM
cope 378
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CSSBA and CSSEA(**/%##%¥) AGREED TO

The MOU does not operate with respect to any contracting commenced prior to August1i3;
20HMarch 2, 2013 and it expires for all purposes on October 31,2012 2014.

Service And Employment Continuity

The following provisions apply to contracting by the province, CLBC, Authorities and by CSSEA
members.

1. Where services are being provided by CSSEA members as of August-13;2011 March 2,
2613, the Province, CLBC, an Authority and CSSEA members will enter into contracts with

respect to those services only:
(a) with CSSEA member, or

(b) with proponents who, although not current CSSEA members, agree to be designated as
CSSEA members (i.e. for purposes of the employees providing the contracted services) if and
when they are awarded the contract,

2. Where an employee’s services are no longer required as a result of contracting, the
employee is entitled to priority hiring over external applicants, with the successful proponent
(hereinafter “the receiving Employer”) in accordance with the following provisions:

(a) The receiving Employer will determine the number and manner of vacancies created in
the program.

(b) Displaced employees wishing priority access must submit an application for employment.
This provision does not preclude casual employees from receiving work where work is
available.

(c) Displaced employees will be interviewed and assessed, and to be eligible for hire, they
must meet the receiving Employer’s required qualifications, as per the Collective Agreement,
and have the present capability to perform the work. Employees on leave at the time of
contracting will be assessed by the receiving Employer for a vacancy, at the end of their leave,
per the Collective Agreement.

(d) Accepted employees will receive credit for service and port their seniority. This will
include casual employees where they are offered work.

{e) Inthe event several employees are interested in a single position, the successful candidate
will be determined by the receiving Employer, pursuant to the Collective Agreement.

{f}y Where employees are integrated into an existing certification, the employees will be
represented by the union representing the employees in that certification and will receive the
terms and conditions of employment applicable to that certification,

(g) Grievances arising from this Memorandum are with the receiving Employer.

(h) This memorandum will also apply to agencies who become members of CSSEA by virtue
of the Order in Council {OIC) six months following such order.

(i) A displaced employee who is enrolled in a pension plan that is the same as the pension
plan at the receiving Employer will have access to the pension plan only in accordance with the
plan rules. I the pension plan is different the employee will have the right to participate in the
new plan consistent with the terms of the plan. This language does not confer a right to a
pension plan where no such plan exists, nor does it expand the rules of any pension plan.

E&OFE "Without Prejudice" March 2, 2013
Unless otherwise indicated, this proposal applies to CLS and GS only 4:08 AM
cope 378

Page 88

CFD-2013-01220




CSSBA and CSSEA(*#/###%)

AGREED TO

This Memorandum of Agreement is subject to the ratification by CSSEA and CSSBA of their
tentative agreements pursuant to their Memorandum dated Augwst-43204+ March 2, 2013.

Agreed to:

Date: /’)/M o o, J0/2

A

For the CSSEA

o/ S A

For the Provilice/of British Columbia

E&OE "Without Prejudice” March 2, 2013
Unless otherwise indicated, this proposal applies to CLS and GS only 4:08 AM
cope 378 '
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Pages 90 through 166 redacted for the following reasons:



Sandbu, Anne MCF:EX

From: Karri McDonald <kmcdonald@cssea.bc.ca>
Sent: Wednesday, April 17, 2013 5:11 PM
To: Hunter, Richard CLBC:EX; Boyd, Wes MSD:EX; Guidoriagao, Kimberley MSD:EX;

'danmaxwell@bchousing.org’; "aghesross@bchousing.org’; ‘ronstrome@bchousing.org’;
Faganello, Tara JAG:EX; Hoefer, Catherine HLTH:EX; Niessen, Elizabeth JAG:EX; Walsh,
Taryn JAG:EX; Andrade, Ana JAG:EX; Semcesen, Mila JAG:EX; Sandbu, Anne MCF:EX;
Merry, Kathleen MCF:EX; Cavanaugh, Lynda A JAG:EX; Strome, Ron BCHM:IN;
Hemingway, Joyce CLBC:EX; '‘Agnes Ross'; Corwin, Lucas A PSEC:EX

Cc: Eric Peraro; Thomas Marshall

Subject: 10 AM Meeting: CSSEA and Funding Ministries/Agencies for CSSEA members - Agenda
and presentation

Attachments: 2013 04 19 Agenda Meeting with Funders.pdf; 2013 04 19 CEO Presentation Funders
Meeting.pdf

Good afternoon,

Please find attached the agenda for Friday’s meeting along with the presentation that will be given. For those not
attending in person, please use our conference bridge and you are welcome to follow along using our presentation link
(both are provided on the agenda).

Thank you,
Karri

Karri McDonald | Executive Assistant & Board Liaison
Office of Gentil Mateus, Chief Executive Officer
Office of Thomas Marshall, Director of Communications

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3148 | Toll-free: 1.800.377.3340 Ext. 148 | Fax: 604.687.7266 | kmcdonald@cssea.bc.ca

sSsSea

Communily Soclal Sarvices
Fmployers’ Association of BC
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Not Responsive

Not Responsive

Not Responsive
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AGENDA:

Not Responsive

= 2012-14 Tentative Collective Agreement
= Monetary Provisions — Wages
=  Monetary Provisions — Expenses and Allowances, Extended Healthcare Benefits

= Cooperative Gains Mandate - Savings and Cost Avoidance

Not Responsive
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Not Responsive
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Wage Increases for:
Community Living, General Services and Aboriginal Agreements

= 1.5% General Wage Increase — effective April 1, 2013

= 1.5% General Wage Increase — effective January 1, 2014

= 1.0% Labour Market Increase for Step 1 rate for JJEP jobs — effective April 1, 2013

» MOA #9 — Labour Market Adjustment re: $400,000 (LMI adjustment) for JJEP jobs —
effective April 1, 2013

(Ssea &
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MONETARY PROVISIONS
FOR ABORIGINAL SERVICES ONLY
(MICFD FUNDED)

Delegated and Family Preservation or BCGEU Master Jobs

= 1.0% General Wage Increase — effective April 1, 2012 for GEU Master Jobs

= 1.0% General Wage Increase — effective August 15, 2012 for GEU Master Jobs

= 1.0% General Wage Increase — effective April 1, 2013 for GEU Master Jobs

= 1.0% General Wage Increase — effective December 1, 2013 for GEU Master Jobs

(Ssea 7

Page 175
CFD-2013-01220




T oyl vy * L 600,

"._‘;"z';, ' (5./.;,(”‘.- N =

S AV A g

ADDITIONAL MONETARY
PROVISIONS: EXPENSES AND ALLOWANCES

Mileage Allowance Improvement [Article 26.9]
»  S0.45 per kilometer effective April 1, 2013 (increase from $0.41/km) for CLS/GS
= 50.49 per kilometer effective April 1, 2013 (increase from $0.45/km) for AS

Meal Allowance Improvement [Article 26.10]

» Breakfast $10.00, increase of $1.50 effective April 1, 2013
= Lunch $12.25, increase of $1.75 effective April 1, 2013

= Dinner $21.25, increase of $2.00 effective April 1, 2013

(Ssea 8
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ADDITIONAL MONETARY
PROVISIONS: EXPENSES AND ALLOWANCES

Criminal Record Checks [Article 26.13]
= Employer to pay for the cost of criminal records checks for current staff

Labour Management Committee [Article 8.3]
= Straight-time pay for attendance at meetings outside of regular office hours to a
maximum of 24 hours per year

Extended Health Plan [Article 27.6]

= Effective April 1, 2013 hearing aids (including devices and accessories) will increase to:
$1,000 per adult every 48 months and $1,000 per child every 24 months

(Ssea 9
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Reducing casual employee "pay-in-lieu" of vacation to 9.8% effective April 1, 2013

Mandatory Early Intervention Program

Centralized Maintenance Drug Dispensing

Disability and Drug Management

Deleting MOA #18 re market adjustment premium

Printing: Collective Agreement, expired March 31, 2012 — none

Printing: Collective Agreement, current — 7% usual amount

Article 3.10 re payment for union bargaining costs

Saving 560,000 by not replenishing the LAEF

Harmonization of benefits by deleting statutory holiday superior benefits

(Ssea 10
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Pages 179 through 180 redacted for the following reasons:
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Not Responsive

Not Responsive

Not Responsive
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Board Agenda Item
#2.1

Board of Directors -Minutes of December 3, 2012

Minutes
Community Social Services Employers' Association of BC
Board of Directors Meeting / Conference Call

Date:  Monday, December 3, 2012

Present: W, Boyd (teleconference), L. Corwin, B. Dartnell, B. Fildes, B. Gillette, C. Goozh, E. Howells,
A. Sandbu, B. Spence

Regrets: L. Barnett, J. Smith
Staff:  G. Mateus, K. McDonald

Not Responsive

4,2,  Ratification of CLBC Tentative Agreement
For information only: G, Mateus reported that while CLBC withdrew from CSSEA by order in council in
2009, however, according to the Act, CSSEA remains the only accredited bargaining agent for CLBC, CLBC

CSSFA Page 1 of 3
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Not Responsive

Not Responsive
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Ermplayers’ Associoton of 8C » .
Board of Directors -Minutes of March 4, 2013

Minutes
Community Social Services Employers' Association of BC
Board of Directors Meeting / Conference Call

Date:  Monday, March 4, 2013
Present: L. Barnett, W. Boyd (teleconference), L. Corwin, B. Dartnell, B. Fildes, B. Gillette, C. Goozh,
E. Howells (teleconference), A. Sandbu, B. Spence
Regrets: J. Smith ,
Staff: ). Gregory, G. Mateus, K. McDonald, E. Peraro

Not Responsive

3.2, Bargaining - Update

G. Mateus reported that a tentative agreement has been reached for both Community Living Services
and General Services. The agreements allow for a modest wage increase in 2013, a labour market
adjustment and another modest wage increase in 2014 with a total compensation of approximately
3.2% by the end of the agreement. The ratification information meetings will be arranged across the
province before the ratification vote sometime in April. The agreements have the full endorsement of
the bargaining team and are a good deal for the employers, the employees, our clients and at the end of
the agreement it will marginally close the wage gap with Community Health. The directors expressed
their congratulations to the bargaining committee, the CSSEA staff and Peter Cameron for the successful

conclusion of bargaining pending ratification.

Not Responsive

CSSFA Page 1 of3
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Pages 188 through 189 redacted for the following reasons:

Not Responsive



Sandbu, Anne MCF:EX

From: Karri McDonald <kmcdonald@cssea.bc.ca>
Sent: Friday, May 31, 2013 2:31 PM
To: Merry, Kathleen MCF:EX; Sandbu, Anne MCF:EX; 'Assistant to Bernadette Spence’;

'‘Bernadette Spence'; 'Bill Dartnell'; 'Bill Fildes (bill.fildes@aimhi.ca)’; 'Brenda Gillette’,
Goozh, Carol J CLBCEX; Medina, Margaret CLBC:EX; 'Eileen Howells
(eileenvdacl@shawcable.com)’; Mayer, Fay LBR:EX; 'Judy Smith
(jsmith@metisfamilyservices.ca)'; 'Liz Barnett (lizb@nsdrc.org)'; 'Lucas Corwin'; Corwin,
Lucas A PSEC:EX; Guidoriagao, Kimberley MSD:EX; Boyd, Wes MSD:EX; 'Lucas Corwin’;
Merry, Kathleen MCF:EX; Sandbu, Anne MCF:EX; 'Assistant to Bernadette Spence’;
‘Bernadette Spence’; 'Bill Dartnell'; 'Bill Fildes (bill.fildes@aimhi.ca)’; 'Brenda Gillette',
Goozh, Carol J CLBCEX; Medina, Margaret CLBC:EX; 'Eileen Howells
(eileenvdacl@shawcable.com)’; Mayer, Fay LBR:EX; 'Judy Smith
(jsmith@metisfamilyservices.ca)’; 'Liz Barnett (lizb@nsdrc.org)"; 'Lucas Corwin'; Corwin,
Lucas A PSEC:EX; Guidoriagao, Kimberley MSD:EX; Boyd, Wes MSD:EX

Cc: Kathie Best; Jessica Gregory; Eric Peraro; Thomas Marshall
Subject: Supplement to Agenda Package for: 12:30 PM_CSSEA Board of Directors Meeting
Attachments: CSSEA.PDF; 2013 06 03 Board Agenda Package.pdf

Good afternoon,

Please find attached supplements to Monday’s Board package:

Not Responsive

Have a lovely weekend,
Karri

Karri McDonald | Executive Assistant & Board Liaison
Office of Gentil Mateus, Chief Executive Officer
Office of Thomas Marshall, Director of Communications

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3148 | Toll-free: 1.800.377.3340 Ext. 148 | Fax: 604.687.7266 | kmcdonald@cssea.bc.ca

SSed

Communily Social Sarvices
Employers’ Association of BC
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COMMUNITY SOCIAL SERVICES

EMPLOYERS’ ASSOCIATION

BOARD OF DIRECTORS MEETING

JUNE 3, 2013
VANCOUVER, BC
Ssea
Empioyer, Assaoiaton of 6 GENTIL MATEUS
CHIEF EXECUTIVE OFFICER
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OVERVIEW OF:

e Ratification

Not Responsive
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PARTICIPATION & VOTING RESULTS

With 91% member participation, the members voted to ratify
the collective agreements:

= Community Living —96% (union 71%)

= General Services —97% (union 84%)

= Aboriginal Services — 100% (union 86%)

(Ssea g
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Sandbu, Anne MCF:EX

From: Kairi McDonald <kmcdonald@cssea.bc.ca>
Sent: Monday, June 10, 2013 4:57 PM
To: lizb@nsdrc.org; Boyd, Wes MSD:EX; Corwin, Lucas A PSEC:EX; bdartnell@Icss.ca; 'Bill

Fildes (bill.fildes@aimhi.ca)’; Brenda Gillette; Goozh, Carol J CLBC:EX; Medina, Margaret
CLBC:EX; 'Eileen Howells (eileenvdacl@shawcable.com)'; Sandbu, Anne MCF.EX;
Jjsmith@metisfamilyservices.ca; Bernadette Spence

Cc: Guidoriagao, Kimberley MSD:EX; Mayer, Fay PSEC:EX; Assistant to Bernadette Spence;
Merry, Kathleen MCF.EX

Subject: Please use this version instead - CSSEA Board of Directors - Minutes and Update for
Action Items

Attachments: CSSEA.PDF

Hello,

Please use this attached version instead.

Thanks, Karri

From: Karri McDonald

Sent: June-10-13 4:49 PM

To: 'Anne Sandbu’; 'Anne Sandbu (anne.sandbu@gov.bc.ca)'; 'Assistant to Bernadette Spence'; 'Bernadette Spence'; 'Bill
Dartnell'; 'Bill Fildes (bill.fildes@aimhi.ca)'; ‘Brenda Gillette'; 'Carol Goozh (carol.aoozh@gov.bc.ca)'; 'Carol Goozh
(margaret.medina@gov.bc.ca)'’; 'Eileen Howells (eileenvdacl@shawcable.com)'; 'Fay Mayer, Assistant to Lucas Corwin';
"Judy Smith (jsmith@metisfamilyservices.ca)'; 'Liz Barnett (lizb@nsdrc.org)'; 'Lucas Corwin'; 'Lucas Corwin
(lucas.corwin@gov.bc.ca)'; 'Wes Boyd (kimberley.quidoriagao@gov.bc.ca)'; 'Wes Boyd (Wes.Boyd@gov.bc.ca)'; 'Lucas
Corwin'; 'Anne Sandbu'; 'Anne Sandbu (anne.sandbu@gov.bc.ca)'; 'Assistant to Bernadette Spence'; 'Bernadette Spence’;
'Bill Dartnell'; "Bill Fildes (bill.fildes@aimhi.ca)'; 'Brenda Gillette'; 'Carol Goozh (carol.goozh@gov.bc.ca)'; 'Carol Goozh
(margaret.medina@gov.bc.ca)'; 'Eileen Howells (eileenvdacl@shawcable.com)'; 'Fay Mayer, Assistant to Lucas Corwin';
"Judy Smith (jsmith@metisfamilyservices.ca)'; 'Liz Barnett (lizb@nsdrc.org)'; 'Lucas Corwin'; 'Lucas Corwin
(lucas.corwin@gov.bc.ca)'; 'Wes Boyd (kimberley.quidoriagao@gov.bc.ca)'; "Wes Boyd (Wes.Boyd@gov.bc.ca)'
Subject: CSSEA Board of Directors - Minutes and Update for Action Items

Good afternoon Board of Directors,

Please find attached the minutes from the Board of Directors meeting held on June 3, 2013. Also included is an update
on the action items generated at the meeting: (1) Union Participation in Ratification Vote and Not Responsive

Not Responsive

Thanks, Karri

Karri McDonald | Executive Assistant & Board Liaison
Office of Gentil Mateus, Chief Executive Officer
Office of Thomas Marshall, Director of Communications

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3148 | Toll-free: 1.800.377.3340 Ext. 148 | Fax: 604.687.7266 | kmcdonald@cssea.bc.ca
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Board of Directors — Minutes of June 3, 2013

Minutes
Community Social Services Employers' Association of BC
Board of Directors Meeting / Conference Call

Date:  Monday, June 3, 2013
Present: L. Barnett, W. Boyd (teleconference), L. Corwin, B. Fildes, C. Goozh, E. Howells, B. Spence
Regrets:  B. Dartnell, B. Gillette, A. Sandbu, J. Smith

Staff:  G. Mateus, K. McDonald

Not Responsive

3.1, Bargaining and Ratification

G. Mateus reported he visited 15 communities and hosted a conference call as part of the ratification
information tour. Member participation in the vote was high with 91% of members voting. The vote
results were: Community Living Services voting 96%, General Services 97% and Aboriginal Services 100%
in favour of ratifying their respective collective agreements. The union also voted in favour with 71% for
Community Living Services, 84% for General Services and 86% for Aboriginal Services. G. Mateus
extended his appreciation to Peter Cameron, the lead negotiator, the bargaining committee, CSSEA staff
and the support of the panels and board of directors.

G. Mateus reported that CSSEA met with the sector funders on April 19 where they outlined in detail the
costs of the new collective agreements by funder. He met with the Ministry of Social Development,
Ministry of Children and Family Development and Public Sector Employers Council in Victoria on May 30
and 31 to discuss the process for funding the 2012-14 collective agreements. During the interregnum
period government is prevented from discussing anything but the most urgent matters until the writ
expires on June 5. With the new Cabinet being sworn in on June 10, there should be some clarity by the
latter part of June.

Some of the Board members commented that while there is a legal obligation to pay the increases retro-
active to April 1, 2013, agencies are facing delicate and difficult decisions of having to lay off staff or
having to go to their communities to fundraise for core services that should be covered by their existing
contracts.

W. Boyd acknowledged that there needs to be coordination of a consistent message in the regions to
minimize any confusion within the sector. The Ministry of Social Development is aware the sector is paid
less than comparable sectors, such as health, which has likely reflected in well documented recruitment
and retention issues. Following the swearing in of Cabinet on June 10, the ministers will be briefed and a
coordinated approach to address cost pressures will be sought.

CSSEA Page 1 of 3
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(Ssea... .

Employers’ Associion of 8C

Board of Directors — Minutes of June 3, 2013

C. Goozh reported that CLBC understands the impact this is having on the agencies and the need for

communication. Doug Woollard will be attending the BC CEO Network later this week to review the
concerns.

CSSFA Page 2 of 3
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Not Responsive



Not Responsive
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Sandbu, Anne MCF:EX

From: Gentil Mateus <gmateus@cssea.bc.ca>

Sent: Monday, June 24, 2013 11:09 AM

To: Corwin, Lucas A PSEC:EX; Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX

Cc: Draper, Kindree PSEC.EX

Subject: FW; CSSEA Info - BC CEO Network Meeting Invitation

Attachments: Social Service Providers Meeting - July 17th 2013 Richmond - Invitation.pdf

At the request of the panels and members CSSEA is sending out a message notifying members the CEO Network is
hosting a meeting in Richmond July 17 to discuss funding of the collective agreement. Attached is the message and the

invitation from the CEO Network. Cheers !

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

SSea

Communily Soclal Services
Employers’ Association of BC

From: Thomas Marshall
Sent: June 24, 2013 11:06 AM
Subject: CSSEA Info - BC CEO Network Meeting Invitation

(Ssea Info

Community Soclal Services
Employers’ Associalion of BC

Vol. 20 Issue 15 e June 2013

BC CEO NETWORK MEETING INVITATION

CSSEA Info keeps
members informed
about human
resources and
labour relations
issues in the
community social
services sector.

Over the past three weeks, CSSEA has heen fielding a number of questions
on funding of the collective agreements and | have spoken on this issue at
both the BC CEO Network meeting held on June 6 in Richmond and at the
Federation of Community Social Services general meeting held on June 14
in Penticton. While the funding questions need to be answered by the
various funding agencies, CSSEA has been providing the context under
which the new collective agreements were negotiated and ratified by our

For more members.

information,
contact your

To that end, we have been asked by the BC CEO Network to inform the
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human resources/ | membership of an upcoming meeting for all BC community social services
labour relations providers scheduled for Wednesday, July 17, in Richmond to discuss
consulting team. funding issues in general, and more specifically the letter from the Ministry
of Children and Family Development to the Federation. For more
information regarding the meeting please see the attachment.

Should you have any questions regarding the upcoming meeting, please
contact the CEO Network directly at bcceonetwork@bcceonetwork.ca .

Thank you,

Gentil Mateus
Chief Executive Officer
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BC CEO

network

BC SOCIAL SERVICE PROVIDERS MEETING

Wednesday, July 17" 2013

9:30 a.m. — 3:00 p.m.
Delta Vancouver Airport Hotel = Richmond

Are you feeling isolated and alone out there as a Social Service Provider in BC?

Not sure how you will pay for the new provisions in your Collective Agreement?
Uncertain whether equity will ever be realized for your Non-Union Employees?
Trying to figure out how to make your next payroll, pay for the increased wages your
employees well deserve, and are rightfully and legally entitled to receive?

Are you receiving multiple and conflicting messages from various Government Funders?
Are you wondering how to offset your increasing business related costs, including the new
Family Day Statutory Holiday that Social Service Providers have still not been funded for?
Does the current funding environment leave you wondering how you can possibly develop
yet another “Savings Plan” to offset your burdening costs?

Are you wondering how your organization will continue to absorb costs while protecting the
current level of service delivery, and best standards of quality to your community?
Just trying to balance your books for yet another year?

IF YOU ANSWERED “YES” TO ANY OF THESE QUESTIONS, YOU WILL NOT WANT TO MISS THIS MEETING!
It’s time we come together as the BC Social Services Sector to have this conversation.

All Social Service Providers in BC are welcome to register and attend this event.
Due to many Service Providers having to travel to attend, there will be no registration charge
(if you require hotel arrangements let us know, and we will provide some information to you)

HOWEVER, YOU MUST PRE-REGISTER BY JULY 12"

Send a “Sign Me Up Today!” email with Your Name and the Name of your Organization to:

BC CEO Network
BCCEONetwork@BCCEONetwork.ca

“Never doubt that a small group of thoughtful, committed people can change the world.
Indeed, it is the only thing that ever has." - Margaret Mead.
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Sandbu, Anne MCF:EX

From: Gentil Mateus <gmateus@cssea.bc.ca>
Sent: Tuesday, June 18, 2013 9:46 AM

To: Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX
Cc: Corwin, Lucas A PSEC:EX

Subject: Federation Update

Hi Wes and Anne,

The presentation to the Federation on Friday went much the same way as the CEO Network. Funding is a major concern

with primary concern is the need for bridge funding until the identified strategies (and strategies yet to be identified)
can start generating savings and/or cost avoidances. The following is an updated list of the agencies that have not yet

paid the April 1 wage increase which is creating angst among the unions that CSSEA is trying to manage but ultimately if

there isn’t a early resolution it will blow up.

Abilities Community Services Agency (Victoria) - CUPE
Bill Doorschot, Executive Director

Bernard C. Vinge — BCGEU
Augustus E. Kops, Executive Director

Community Connections Society of Southeast BC (Cranbrook) — BCGEU
Gwen Noble, Executive Director

Kindale Developmental Association (Armstrong) — CUPE/BCGEU
Bea Elliott, Executive Director

North Okanagan Community Life Society (Vernon) — BCGEU
Garry Molitwenik, Executive Director

Okanagan Boys & Girls Clubs (Kelowna) — CUPE
Craig Monley, Executive Director

Prima Enterprises Ltd, (Kamloops) — BCGEU
Shad Fridell, Executive Director

Richmond Society for Community Living (Richmond) = CUPE
Janice Barr, Executive Director

South Okanagan Integrated Community Services Society (Associate Agency in Oliver) - CUPE
Roxie Van Aller, Executive Director

Note: PosAbilities is going to pay the retro-active on June 30"
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Sandbu, Anne MCF:EX

From: Karri McDonald <kmcdonald@cssea.bc.ca>

Sent: Tuesday, June 11, 2013 11:03 AM

To: Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX; Faganello, Tara JAG:EX; Corwin, Lucas A
PSEC:EX

Cc: Guidoriagao, Kimberley MSD:EX; Merry, Kathleen MCF.EX; Mayer, Fay PSEC:EX

Subject: Community Sacial Services Collective Agreements Implementation

Good morning,

Gentil asked me to forward the following section from his CEO Update which was sent to our membership earlier this
morning. This is for your information only and he indicated it is in the spirit of your discussions last Friday of keeping you
informed and not delivering any surprises.

Collective Agreements Implementation

Since the ratification of the sectoral collective agreements in late April, I have had a number of discussions with members
regarding their challenges in providing compensation increases to employees without receiving funding for the collective
agreements wage increases.

On April 19, CSSEA met with representatives of all sectoral funders to provide them with a detailed breakdown of the
cost increases itemized by funder, More recently on May 30 and 31, we met with officials from the Ministry of Social
Development (MSD), Ministry of Children and Family Development (MCFD) and Public Sector Employers’ Council
(PSEC). At these meetings we articulated the cost implications of the new agreements and the problem with the mixed
messages being delivered by program managers in their regions contributing to the confusion and angst among Executive
Directors and Boards.

At each meeting CSSEA reilerated that not only did we deliver the 2012-2014 collective agreements within the
Cooperative Gains mandate, but throughout the bargaining process we were clear and transparent with MSD, MCFD and
PSEC about the cost implications for our sector of the compensation increases.

However due to the recent election and because the new Cabinet has only recently been sworn in, Ministry staff have
been unable to discuss or provide further clarity regarding funding questions until they have briefed their respective
Ministers.

We now know the Ministers primarily responsible for our sector are the Hon. Stephanie Cadieux, Minister of Children
and Family Development and the Hon. Don McRae, Minister of Social Development and Social Innovation.

We also know Mark Sieben, the former Deputy Minister of Social Development, is the new Deputy Minister of Children
and Family Development replacing Stephen Brown. Sheila Taylor, the former Associate Deputy Minister of Finance, has
been promoted to Deputy Minister of Social Development and Social Innovation replacing Mark Sieben.

We have already taken steps to meet with the new Ministers and their staff to discuss funding and cooperative gains and
will update the board, panels and the members on their respective positions.

In the interim, CSSEA strongly recommends members honour the agreements and pay the new wages retroactively to
April 1, 2013, which we are legally obligated to do.

Thank you,
Karri
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Karri McDonald | Executive Assistant & Board Liaison
Office of Gentil Mateus, Chief Executive Officer
Office of Thomas Marshall, Director of Communications

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3148 | Toll-free: 1.800.377.3340 Ext. 148 | Fax: 604.687.7266 | kmcdonald@cssea.bc.ca

SsSea

Communily Soclal Sarvices
Employers’ Association of BC
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Sandbu, Anne MCF:EX

From: Gentil Mateus <gmateus@cssea.bc.ca>

Sent: Thursday, June 6, 2013 2:34 PM

To: Sandbu, Anne MCF:EX; Boyd, Wes MSD:EX

Cc: Corwin, Lucas A PSEC:EX; Gentil Mateus x118

Subject: CEO Network meeting update

Anne, Wes,

Another difficulty meeting .22 Took a lot of energy making sure they

don't go "political", which they will not do for now. Had to address the MCFD letter to the Federation as we had
Federation board members in the audience. | framed within the context Anne provided. (response to discussion with

the contact group)
Next steps a conference call with CSSEA panel members in two weeks to discuss sector strategy. Not Responsive

Not Responsive

Finally another agency that is not paying the wage increases and wrote the union to that effect. Okanagan boys and
Girls.

Sent from my BlackBerry 10 smartphone on the TELUS network.
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Sandbu, Anne MICF:EX

e e e e e e s =)
From: Gentil Mateus <gmateus@cssea.bc.ca>
Sent: Friday, May 31, 2013 4:09 PM
To: Boyd, Wes MSD:EX; Sandbu, Anne MCF.EX
Cc: Corwin, Lucas A PSEC:EX
Subject: Fw: Agencies not paying wage increases

Keeping you in the loop as per our discussion. Cheers!

Sent from my BlackBerry 10 smartphone on the TELUS network.
From: Orders, Mike

Sent: Thursday, May 30, 2013 10:05 AM

To: Gentil Mateus

Subject: Agencies not paying wage increases

Gentil,

Names | have so far:

CUPE — Abilities in Victoria

- Okanagan Boys and Girls Club

- South Okanagan Assoc. for Integrated Community Living
- Richmond Society for Community Living

GEU — Community Connections in Cranbrook.

Mike
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Sandbu, Anne MICF:EX

From: Boyd, Wes MSD:EX

Sent: Friday, May 31, 2013 10:19 AM

To: Sandbu, Anne MCF:EX

Subject: Fw: Fwd: Letter from CSSBA

Attachments: image001.png; ATTO0001.htm; css.pdf; ATT00002.htm

From: Sieben, Mark MSD:EX

Sent: Tuesday, May 28, 2013 03:01 PM
To: Boyd, Wes MSD:EX

Subject: Fwd: Letter from CSSBA

FYI

Sent from my iPad

Begin forwarded message:

From: "Gentil Mateus" <gmateus@cssea.bc.ca>

To: "Sieben, Mark MSD:EX" <Mark.Sieben@gov.bc.ca>, "Brown, Stephen R MCF:EX"
<Stephen.Brown@gov.bc.ca>, "Corwin, Lucas A PSEC:EX" <Lucas.Corwin@gov.bc.ca>, "XT:HLTH Doney,
Lee" <rldgroup@telus.net>

Cc: "Peter Cameron" 5.22

Subject: FW: Letter from LssBA

As discussed...Mark, we can talk about it Thursday or give me a call on my cell.

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X

1mM8
Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

Page 217
CFD-2013-01220



Sandbu, Anne MCF:EX

From: Boyd, Wes MSD:EX
Sent: Tuesday, May 28, 2013 9:20 AM
To: Faganello, Tara JAG:EX; Sandbu, Anne MCF:EX; Achampong, Bernard MCF:EX; Walsh,

Taryn JAG:EX; Cavanaugh, Lynda A JAG:EX; Baskerville, Shannon JTST:EX; Ahn, Schee
JTST:EX; Hunter, Richard CLBC:EX; Hemingway, Joyce CLBC:EX

Cc: Bradford, Linda MSD:EX; Whittier, Joanne GCPE:EX

Subject: ACTION/REQUEST FOR INFO: Social Sector Cooperative Gains Consolidated Funding
Plan

Attachments: 2013 05 23 Coop Gains Strategy Overview.pptx

Importance: High

Hello again, as mentioned yesterday there was a productive meeting with the DMs last Thursday. | have attached the
short summary presentation which guided the discussion.

We reached agreement at the meeting on moving forward together on a joint strategy and the governance

structure. We now need to work on completing the consolidated funding plan of which we requested an extension on
the submission date to June 28" in order to allow time for consultation internally, after which we’ll jointly begin
coordinating our external communications and connecting with employer associations.

To complete the consolidated funding plan, we are requesting your assistance to complete/confirm the following info
from your ministry/agency by Monday June 3. If a short call is required, | can arrange. Please let me know.

1. The strategy/strategies which the ministry will be using in 2013/14 and the portion that is expected to be
funded from service providers and the portion covered by the ministry. In other words, we will need to clearly
state to the Savings Officer the likelihood of ohtaining savings, and the amount of savings by Ministry, in 13/14
from the service providers and if there is a shortfall, how the Ministry will provide the difference without
accessing Contingencies vote. We will need this info for 2014/15 as well.

e Community Social Service Agency Self-Management
e Workforce Capacity

e Administrative Practices

e Llean

e Contract Standardization

e Contracting Delivery Model

e Federal Government Funding

e  Ministry Funding

2. A brief rationale for the approach.
Three-five communication bullets with respect to the approach.
4. The strategy for how the ministry will fund those pressures which cannot be addressed by the sector service

providers.

to

We will provide you with an updated version of the document by June 6™,

While we continue to work on the funding plan, it would be valuable to begin to get a team of people together to start
working on the review of the contracts (Contract Standardization initiative above). I’'m proposing that we get
representatives from each ministry together to create a methodology with a defined outcome for the review and then

1
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Sandbu, Anne MCF:EX

From: Eric Peraro <eperaro@cssea.bc.ca>

Sent: Thursday, May 9, 2013 1:14 PM

To: Sandbu, Anne MCF:EX

Cc Gentil Mateus

Subject: RE: CSSEA INFO - Collective Agreements Implementation Guide
Hi Anne,

Aboriginal Services Agreement was also ratified two weeks ago. The Aboriginal agreement cover 6 agencies all funded
by MCFD. I will consolidate the costing for Aboriginal Services (AS) and send them to you this afternoon.

With respect to Community Living Services (CLS) and General Services (GS), 5.13,5.17

s.13,s.17

Best regards

Eric

Eric Peraro |Executive Director, Research and Knowledge Management
Community Social Services Employers' Association | 800 - 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3104 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | eperaro@cssea.bc.ca

@sea

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the
contents is prohibited. If you have received this message in error, please notify the sender immediately by return email or by collect
telephone at 604.687.7220 (Canada) and electronically delete this message without making a copy. Thank you.
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Change Effective Date

|General wage increase for all employees on the JJEP Wage Grid of 1.5% for all steps.

5 Retroactive to
An additional 1% for Step 1. April 1, 2013
See updated Wage Grid pre LMA PDF attached or online in members section.

. : Retroactive to
Transportation allowance increases to $0.45. April 1, 2013
Meal Allowances increase to:

Breakfast $§10.00 Retroactive to
Lunch §12.25 April 1, 2013
Dinner $21.25
Coverage for hearing aids increases to $1,000 per adult every 48 months and $1,000 per child
every 24 manths, Retroactive to
: ; 5 : s ) . ; April 1, 2013
Benefit providers will be in contact with members about the effect to premiums caused by this
change.
Straight-time pay in lieu of scheduled vacations and paid holidays for casual employees
decreases to 9.8%. Retroactive to
April 1, 2013
The 9.8% is broken down to 6% for scheduled vacation and 3.8% for paid holidays.
de ; ; - Retroactive to
Elimination of statutory holidays as a superior provision. April 1, 2013
Provide the union with an up-to-date seniority list as per Article 12.2 — Seniority List including
employee’s name, seniority, current classification, rate of pay, status per Article 2.1 -
Employees and continuous service date. July 2013

See Continuous Service Date PDF available online in members section regarding the difference
between seniority, continuous service date, and hire date.

Deadline to complete local issues bargaining for 2012 bargaining. CSSBA and CSSEA are still
discussing the process and timing of negotiations. CSSEA will advise once the details have been July 22, 2013
finalized.

Deadline to submit notice to negotiate local issues for 2014 bargaining. Sept. 30, 2013
General wage increase for all employees on the JJEP Wage Grid of 1.5% for all steps. Jan. 1, 2014

Provide the union with an up-to-date seniority list as per Article 12.2 - Seniority List including
employee’s name, seniority, current classification, rate of pay, status per Article 2.1 -

Employees and continuous service date. T 3014

See Continuous Service Date PDF available online in members section regarding the difference

between seniority, continuous service date, and hire date.

Deadline to complete local issues bargaining for 2014 bargaining. Mar, 31, 2014
E&OE

Please email me any question or if you need any additional information.

3
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Sandbu, Anne MCF:EX

el S
From: Thomas Marshall <TMarshall@cssea.bc.ca>
Sent: Friday, May 3, 2013 2:10 PM
Subject: CSSEA Info - Aboriginal Services Collective Agreement Implementation
Attachments: Continuous Service Date.pdf; 2012-2014 Wage Grid pre LMA.PDF; 2012-204 AS
Appendix Al - Wage Grid for Delegated Programs 2013.pdf; 2012-2014 AS CBA Quick
Reference Guide.pdf

(Ssea Info

Community Social Services
Employers’ Association of BC

Vol. 20 Issue 11 = April 2013

CSSEA Info keeps
members informed
about human
resources and
labour relations
issues in the
community social
services sector.

For more
information,
contact your
human resources/
labour relations
consulting team.

ABORIGINAL SERVICES COLLECTIVE
AGREEMENT IMPLEMENTATION

For your information below is a list of the major changes to the Aboriginal
Services agreement to assist in implementation.

Unless otherwise specified below, the terms and conditions of the
Aboriginal Services agreements are effective April 29, 2013.

Change Effective Date

General wage increase for all employees on the
Wage Grid of 1.5% for all steps.*

An additional 1% for Step 1.*

Retroactive to April 1,

See updated Wage Grid pre LMA PDF attached 2013

or online in the members section.

*Note: These increases do not apply to
employees in the Aboriginal Services division
working in delegated programs.

Delegated employees working in the Aboriginal
Services division will receive the following
retroactive wage increases:

Date Percentage
Increase

April 1, 2012 1%

August 15, 2012 1%
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employees in the Aboriginal Services division.

See updated wage grid for delegated
employees attached or only in the members
section.

General wage increase for all employees on the
Wage Grid of 1.5% for all steps.*

*Note: These increases do not apply to LU
employees in the aboriginal services division
working in delegated programs.

Provide the union with an up-to-date seniority
list as per Article 12.2 — Seniority List including
employee’s name, seniority, current
classification, rate of pay, status per Article 2.1
— Employees and continuous service date. fah. S04
See Continuous Service Date PDF attached or
online in the members section regarding the
difference between seniority, continuous
service date, and hire date.

Deadline to complete local issues bargaining for

. 31,2014
2014 bargaining. har 5%,

For more information please contact your HRLR Consultant.

Visit www.cssea.bc.ca regularly for the latest information.

E&OE
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Application

Calculation

SSed

Community Social Services
Employers' Association of BC

Continuous Service Date
(Article 18.1)

For the purpose of determining annual vacation
entitlement

Seniority (Article 12)

For the purpose of identifying who will be:

e Laid off (Article 13.3 - Layoff),
Bumped (Article 13.4 - Bumping),
Recalled (Article 13.5 - Recall),

e  Called in for an additional shift (Article 14.2(e)
—Hours of Work), or

e Called in for a casual shift (Article 30.3 -
Casual Call-In Procedures).

For the purpose of assessing applicants under Article
24.3 - Appointment Policy

For the purpose
Notice

Date on which the employee is hired into a regular
position including hours worked in a casual position
(see Article 30.2[d] — Seniority), LESS:
e Time spent on an unpaid leave of absence in
excess of 20 working days per year* (Article
20.7 - Benefits While on Unpaid Leave of
Absence),
e Time spent away from work as per Article 12.5
— Bridging of Service, and
e Time spent on layoff as per Article 13 — Layoff
and Recall.

*The exception is maternity/parental leave where it
continues accruing for the purpose of vacation
entitlement.

Other Notes

e Anemployee must earn one full year of
continuous service before they increase to the
next vacation entitlement level.

e Anemployee’s seniority date and continuous
service date may or may not be the same date. It
depends on the factors listed above.

All straight time hours worked as a regular employee,
PLUS:
e all hours worked under Article 14.2(e) — Hours
of Work,
e all hours worked as a casual employee (if
applicable),
e thetime accrued during an unpaid leave of
absence (Article 20.7 — Benefits While on
Unpaid Leave of Absence), and
e the time accrued during a maternity and/or
parental leave (Article 21.7 — Seniority Rights
on Reinstatement)

Other Notes

e Anemployee’s seniority date and continuous
service date may or may not be the same date. It
depends on the factors listed above.

The date an em|
employment ste
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Sandbu, Anne MCF:EX

From:
Sent:
Subject:

Cs,sea Info

Communily Socla! Services
Employers' Association of BC

Vol. 20 Issue 9 e April 2013

Thomas Marshall <TMarshall@cssea.bc.ca>
Monday, April 29, 2013 10:34 AM
CSSEA Info - Aboriginal Services Collective Agreement Ratified by Union Employees

CSSEA Infokeeps | ABORIGINAL SERVICES COLLECTIVE

members informed

about human AGREEMENT RATIFIED BY UNION
resources and EMPLOYEES

labour relations

issues in the

community social We are pleased to announce the union employees represented by the

services sector. Community Social Services Bargaining Association (CSSBA) have voted 86
per cent in favour of ratifying the new two-year tentative collective

For more agreement for Aboriginal Services.

information,

contact your On April 22, 2013, CSSEA announced its members voted 100 per cent in

human resources/ | favour of ratifying the Aboriginal Services agreement.

labour relations

consulting team. Next steps

CSSEA will update members on the provisions of the ratified agreement by
sending an implementation guide including an updated wage grid.

Visit www.cssea.bc.ca regularly for the latest information.

E&OE
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Sandbu, Anne MCF:EX

From:
Sent:
Subject:

Attachments:

Thomas Marshall <TMarshall@cssea.bc.ca>

Monday, April 29, 2013 12:18 PM

CSSEA Info - 2013 Compensation and Employee Turnover Survey and Workforce
Information System

2012 CSSEA Survey Final version.xlsx; Survey User Guide 3.0 CLS GS.pdf

Community Soclal Services

(Ssea Info

Employers’ Association of BC

Vol. 20 Issue 10 e April 2013

CSSEA Info
keeps
members
informed
about
human
resources
and labour
relations
issues in the
community
social
services
sector.

For more
information,
contact
your human
resources/
labour
relations
consulting
team.

2013 COMPENSATION AND EMPLOYEE TURNOVER
SURVEY AND WORKFORCE INFORMATION SYSTEM

The new 2013 Compensation and Employee Turnover Survey is ready for members to
complete. The survey comhines the Wage and Benefits, ED/CEO Compensation,
Management and Excluded Compensation and Employee Turnover Compensation
Surveys.

The survey was developed with the help of the Data Advisory Committee to save
members time by reducing the frequency of surveys, eliminating duplication and
streamlining data input. Features of the survey include a verification system, drop
down menus and auto calculations to reduce reporting errors.

Attached to this email are the Survey and the User Guide.

Workforce Information System

In conjunction with the survey, we have developed the Community Social Services
Workforce Information System (WFIS). The new weh-based system gives members
access to their data and will generate member-specific reports for comparing their
agency against the sector.

In early May, we will be sending the primary contact for each agency an email to
create their account to login to WFIS. The system contains data from the 2010
Compensation Survey and members can generate two reports based on the data.
After the data from the 2013 Compensation and Employee Turnover Survey is
submitted, we will add the new information to each member’s profile.

More reports will be added in the fall, based on input from members and the Data
Advisory Committee. Please contact Eric Peraro (epararo@cssea.bc.ca) to make
suggestions for future reports.

Orientation Sessions

1 Page 238
CFD-2013-01220



Page 239
CFD-2013-01220



Bargaining 2014
Data collected from this survey will be used for the sector’s submission of the total

compensation hase to the Public Sector Employers Council Secretariat (PSEC) and
costing scenarios and settlement for the 2014 round of bargaining.

Having reliable information is in everyone’s interest, as it’s critical for accurately
costing monetary proposals by the unions and the bargaining committee. We
appreciate your cooperation in submitting the survey in a timely fashion.
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Sandbu, Anne MCF:EX

=t = —
From: Eric Peraro <eperaro@cssea.bc.ca>
Sent: Thursday, April 25, 2013 8:06 PM
To: Hunter, Richard CLBC:EX; Boyd, Wes MSD:EX; Guidoriagao, Kimberley MSD:EX;

‘danmaxwell@bchousing.org’; ‘agnesross@bchousing.org'; Strome, Ron BCHMIN;
Hoefer, Catherine HLTH:EX; Niessen, Elizabeth JAG:EX; Andrade, Ana JAG:EX; Semcesen,
Mila JAG:EX; Stephenson, Ida HLTH:EX; Faganello, Tara JAG:EX; Merry, Kathleen MCF:EX;
Sandbu, Anne MCF:EX; Corwin, Lucas A PSEC:EX; Hemingway, Joyce CLBC:EX

Cc: Gentil Mateus
Subject: CSSEA INFO - Collective Agreements Implementation Guide
Attachments: 2012-2014 CLS GS CBA Quick Reference Guide.pdf; 2012-2014 Wage Grid CLS GS pre

LMA (2).pdf; Continuous Service Date (2).pdf

Hi,

Please find attached the implementation guide for the new Community Living Services (CLS) and General Services (GS)
collective agreements.

1. Quick Reference Guide

2. 2012-2014 Wage Grid for CLS and GS

3. Continuous Service Date Information

COLLECTIVE AGREEMENTS IMPLEMENTATION

For your information below is a list of the major changes to the Community Living Services and General Services
agreements to assist in implementation.

Unless otherwise specified, the terms and conditions of the Community Living Services and General Services agreements
are effective April 22, 2013.
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Change Effective Date

[ceneral wage increase for all embloyees on the JJEP Wage Grid of 1.5% for all steps.

e Retroactive to
An additional 19 for Step 1. April 1, 2013
See updated Wage Grid pre LMA PDF attached or online in members section.
> Retroactive to
Transportation allowance increases to 50.45. April 1, 2013
Meal Allowances increase to:
Breakfast $10.00 Retroactive to
Lunch $§12.25 April 1, 2013
Dinner §21.25
Coverage for hearing aids increases to $1,000 per adult every 48 months and $1,000 per child
AR Retroactive to
i : 2 g 2 _ ” April 1, 2013
Benefit providers will be in contact with members about the effect to premiums caused by this
change.
Straight-time pay in lieu of scheduled vacations and paid holidays for casual employees
decreases to 9.8%. Retroactive to
April 1, 2013
The 9.8% is broken down to 6% for scheduled vacation and 3.8% for paid holidays.

S Y ; - Retroactive to
Elimination of statutory holidays as a superior provision. April 1, 2013
Provide the union with an up-to-date seniority list as per Article 12.2 — Seniority List including
employee’s name, seniority, current classification, rate of pay, status per Article 2.1 -

Employees and continuous service date. July 2013

See Continuous Service Date PDF available online in members section regarding the difference
between seniority, continuous service date, and hire date.

Deadline to complete local issues bargaining for 2012 bargaining. CS5BA and CSSEA are still
discussing the process and timing of negotiations. CSSEA will advise once the details have been July 22, 2013
finalized.

Deadline to submit notice to negotiate local issues for 2014 bargaining. Sept. 30, 2013
General wage increase for all employees on the JJEP Wage Grid of 1.5% for all steps. Jan. 1, 2014

Provide the union with an up-to-date seniority list as per Article 12.2 — Seniority List including
employee’s name, seniority, current classification, rate of pay, status per Article 2.1~
Employees and continuous service date.

Jan. 2014

See Continuous Service Date PDF available online in members section regarding the difference

between seniority, continuous service date, and hire date.

Deadline to complete local issues bargaining for 2014 bargaining. Mar. 31, 2014

E&OE
Please email me any guestion or if you need any additional information.
2
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Application

Calculation

SSea
Community Social Services
Employers' Assoclation of BC

Continuous Service Date

(Article 18.1)

For the purpose of determining annual vacation
entitlement

Seniority (Article 12)

For the purpose of identifying who will be:

e Laid off (Article 13.3 - Layoff),

e Bumped (Article 13.4 - Bumping),

e Recalled (Article 13.5 - Recall),

e (Called in for an additional shift (Article 14.2(e)
- Hours of Work), or

e Called in for a casual shift (Article 30.3 -
Casual Call-In Procedures).

For the purpose of assessing applicants under Article
24.3 - Appointment Policy

Continuous Service Date Information

Hire Date

For the purpose of notice under Article 13.6 — Advance
Notice

Date on which the employee is hired into a regular
position including hours worked in a casual position
(see Article 30.2[d] - Seniority), LESS:
* Time spent on an unpaid leave of absence in
excess of 20 working days per year* (Article
20.7 - Benefits While on Unpaid Leave of
Absence),
* Time spent away from work as per Article 12.5
— Bridging of Service, and
* Time spent on layoff as per Article 13 — Layoff
and Recall,

*The exception is maternity/parental leave where it
continues accruing for the purpose of vacation
entitlement.

Other Notes

e Anemployee must earn one full year of
continuous service before they increase to the
next vacation entitlement level.

e Anemployee's seniority date and continuous
service date may or may not be the szme date. It
depends on the factors listed above.

All straight time hours worked as a regular employee,
PLUS:
e all hours worked under Article 14.2(e) —Hours
of Work,
e all hours worked as a casual employee (if
applicable),
* the time accrued during an unpaid leave of
absence (Article 20.7 - Benefits While on
Unpaid Leave of Absence), and
e the time accrued during a maternity and/or
parental leave (Article 21.7 — Seniority Rights
on Reinstatement)

Other Notes

e Anemployee's seniority date and continuous
service date may or may not be the same date. It
depends on the factors listed above.

The date an employee Is hired regardless of
employment status.
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Sandbu, Anne MCF:EX

From:

Sent:
Subject:
Attachments:

If you experience difficulties accessing this information, please contact Thomas Marshall at 604.601.3127, toll free at

Thomas Marshall <TMarshall@cssea.bc.ca>
Tuesday, April 23, 2013 2:12 PM

CSSEA Info - Collective Agreements Implementation
2012-2014 CLS GS CBA Quick Reference Guide.pdf; 2012-2014 CBA Wage Grid CLS GS

pre LMA.pdf; Continuous Service Date.pdf

1.800.377.3340 or via email at tmarshall@cssea.bc.ca.

Cammunity Social Services

(Ssea Info

Employers’ Association of BC

Vol. 20 Issue 8 e April 2013

CSSEA Info keeps
members informed
about human
resources and
labour relations
issues in the
community social
services sector.

For more
information,
contact your
human resources/
labour relations
consulting team.

COLLECTIVE AGREEMENTS
IMPLEMENTATION

For your information below is a list of the major changes to the Community

Living Services and General Services agreements to assist in

implementation.

Unless otherwise specified, the terms and conditions of the Community
Living Services and General Services agreements are effective April 22,

2013.

Change

Effective
Date

General wage increase for all employees on the Wage
Grid of 1.5% for all steps.

An additional 1% for Step 1.

See updated Wage Grid pre LMA PDF attached or online
in members section.

Transportation allowance increases to $0.45.

Meal Allowances increase to:

Breakfast $10.00

Lunch $12.25

Dinner $21.25
1

Retroactive
to April 1,
2013

Retroactive
to April 1,
2013

Retroactive
to April 1,
2013
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Sandbu, Anne MCF:EX

From: Thomas Marshall <TMarshall@cssea.bc.ca>
Sent: Wednesday, April 24, 2013 5:46 PM
Subject: CSSEA Info - Wage Grid Update
Attachments: 2012-2014 Wage Grid CLS GS pre LMA pdf

If you experience difficulties accessing this information, please contact Thomas Marshall at 604.601.3127, toll free at
1.800.377.3340 or via email at tmarshall@cssea.bc.ca.

Communily Social Senvices
Employers' Association of BC

(Ssea Info

Vol. 20 Issue 8.1 e April 2013

CSSEA Info keeps | \WAGE GRID UPDATE

members informed
about human
resources and
labour relations
issues in the
community social
services sector.

Please disregard and delete the wage grid attached to the CSSEA Info titled
Collective Agreement Implementation, sent Tuesday, April 23, 2013.

After member feedback, errors were found in some grid levels and steps, in
the JIEP and the Paraprofessional Wage Grids.

For mote Attached is the revised wage grid correcting these errors.

information,
contact your
human resources/
labour relations
consulting team.

For more information please centact your HRLR Consultant.

Visit http://www.cssea.bc.ca/ regularly for the latest information.

E&OE

v
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Sandbu, Anne MCF:EX

From: Eric Peraro <eperaro@cssea.bc.ca>
Sent: Monday, April 22, 2013 5:32 PM
To: Hunter, Richard CLBC:EX; Boyd, Wes MSD:EX; Guidoriagao, Kimberley MSD:EX;

danmaxwell@bchousing.org; agnesross@bchousing.org; Strome, Ron BCHM:IN; Hoefer,
Catherine HLTH:EX; Niessen, Elizabeth JAG:EX; Andrade, Ana JAG:EX; Semcesen, Mila
JAGEX; Stephenson, Ida HLTH:EX; Faganello, Tara JAG:EX; Merry, Kathleen MCF:EX;
Sandbu, Anne MCF:EX; Corwin, Lucas A PSEC:EX; Hemingway, Joyce CLBC:EX

Cc: Gentil Mateus; Thomas Marshall; Karri McDonald
Subject: CSSEA INFO - Collective Agreements Ratified
Hi,

Please find attached the CSSEA information regarding collective agreement ratification that went out to members this
afternoon. As discussed last week, please let me know if you need any other information.

If you experience difficulties accessing this information, please contact Thomas Marshall at 604.601.3127, toll free at
1.800.377.3340 or via email at tmarshall@cssea.bc.ca.

(Ssea Info

Cammunity Social Sewvices
Employers’ Assogiation of BG

Vol. 20 Issue 7 e April 2013

CSSEA Info keeps | COLLECTIVE AGREEMENTS RATIFIED

members informed
about human
resources and
labour relations
issues in the
community social
services sector.

We are pleased to announce that CSSEA’s members and the union
employees represented by the Community Social Services Bargaining
Association (CSSBA) have voted in favour of ratifying the new two-year
tentative collective agreements for Community Living Services and General
Services.

In online voting conducted April 15 to 18, 2013, 202 members were asked
to ratify the tentative collective agreements. Overall 91% of members
participated in the vote with the following percent in favour of ratification
divided into their respective collective agreements:

For more
information,
contact your
human resources/
labour relations

consulting team. Aboriginal Services: 100 per cent

Community Living Services: 96 per cent
General Services: 97 per cent

The union employees represented by the CSSBA voted 71 per cent and 84
per cent in favour of the Community Living Services and General Services
agreements respectively. The CSSBA expects to be in a position to
announce their Aboriginal Services ratification vote in the next few days.
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Next steps

CSSEA will update members on the provisions of the ratified agreements by
sending an implementation guide later this week.

Visit www.cssea.bc.ca regularly for the latest information.

Best regards

Eric

Eric Peraro | Executive Director, Research and Knowledge Management
Community Social Services Employers' Association | 800 - 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3104 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | eperaro@cssea.bc.ca

(Ssea

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the
contents is prohibited. If you have received this message in error, please notify the sender immediately by return email or by collect
telephone at 604.687.7220 (Canada) and electronically delete this message without making a copy. Thank you.
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Sandbu, Anne MCF:EX

From: Gentil Mateus <gmateus@cssea.bc.ca>

Sent: Friday, April 19, 2013 11:29 AM

To: Sieben, Mark MSD:EX; Brown, Stephen R MCF:EX; XT:HLTH Doney, Lee; Peter Cameron
cell

Cc: Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX; Bains, Manjit S MCFEX; Corwin, Lucas A
PSEC:EX; Hughes, Trevor LBR:EX

Subject: CSSEA Employers Collective Agreement Vote - CONFIDENTIAL

Importance: High

Hi folks,

The results for the employers vote are in and it has been ratified by an overwhelming majority. Congratulations Peter
Cameron and everyone who contributed to make this deal possible!

The official communication will go out on Monday

Summarized results are as follows:

Division | % voted YES Participation
Rate

0 100% 83%

CLs 96% =

<k 97% 91%

Preliminary indication show the highest member participation ever. Now the hard work begins....

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

(Ssea

Community Social Sarvices
Employers’ Association of BC
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Not Responsive

From: Gentil Mateus [mailto:gmateus@cssea.bc.ca]

Sent: Tuesday, April 16, 2013 2:16 PM

Subject: MCFD's response to compensation increase questions
Importance: High

Hi all,

During and following the ratification tour | have had a number of questions from mostly General Services members
about the Ministry of Children and Family Development’s (MCFD) position regarding the compensation increase in the
tentative collective agreements. | have had the opportunity to pose those questions to MCFD and | would like to pass
on to you Anne Sandbu’s response on behalf of MCFD. | hope this provides further clarity to the majority of your
questions regarding how MCFD will handle the negotiated compensation increases if the tentative agreements are
ratified. In addition, it is my understanding the same message has been provided to MCFD regional staff to help dispel
some of the rumours you shared with me during the ratification tour. Please give me a call if you have further
guestions.

Gentil

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

SSea

Community Social Sarvices
Employers’ Association of BC

From: Sandbu, Anne MCF:EX

Sent: April 16, 2013 12:21 PM

To: Gentil Mateus

Subject: RE: Ratification vote update

Hi, Gentil. Thank you for this update on your meetings with the sector. s.17
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Sandbu, Anne MCF:EX

From:
Sent:
To:
Subject:

..and one more

Gentil Mateus <gmateus@cssea.bc.ca>
Tuesday, April 16, 2013 2:26 PM
Sandbu, Anne MCF.EX

FW: FYI

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8

Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

SSea

Community Soclal Services
Employers’ Association of BC

Not Responsive
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Sandbu, Anne MCF:EX

From: Gentil Mateus <gmateus@cssea.bc.ca>

Sent: Tuesday, April 16, 2013 2:16 PM

Subject: MCFD's response to compensation increase questions
Importance: High

Hi all,

During and following the ratification tour | have had a number of questions from mostly General Services members
about the Ministry of Children and Family Development’s (MCFD) position regarding the compensation increase in the
tentative collective agreements. | have had the opportunity to pose those questions to MCFD and | would like to pass
on to you Anne Sandbu'’s response on behalf of MCFD. | hope this provides further clarity to the majority of your
questions regarding how MCFD will handle the negotiated compensation increases if the tentative agreements are
ratified. In addition, it is my understanding the same message has been provided to MCFD regional staff to help dispel
some of the rumours you shared with me during the ratification tour. Please give me a call if you have further
questions.

Gentil

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

SsSea

Community Soclal Services
Employers” Aszociation of BC

From: Sandbu, Anne MCF:EX

Sent: April 16, 2013 12:21 PM

To: Gentil Mateus

Subject: RE: Ratification vote update

Hi, Gentil. Thank you for this update on your meetings with the sector. s.17

s.17
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Sandbu, Anne MCF:EX

———_ ——:}
From: Sandbu, Anne MCF:EX
Sent: Monday, April 15, 2013 5:55 PM
To: 'Gentil Mateus'
Subject: RE: ratification vote - member concerns

Hi, Gentil — I left you a message to call me — 1 am hoping | can talk to you first thing in the am. Thanks.

Anne Sandbu, ADM, 250-387-1882

From: Gentil Mateus [mailto:gmateus@cssea.bc.ca]
Sent: Monday, April 15, 2013 2:27 PM

To: Sandbu, Anne MCF:EX; Brown, Stephen R MCF:EX
Subject: FW: ratification vote - member concerns

FYI ONLY - Confidential

One member's feedback.... | am in the process of preparing a CSSEA update on the ratification vote tour which ended
last Friday and we remain optimistic the vote will carry. Onward and forward !

Gentil Mateus | Chief Executive Officer

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3118 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | gmateus@cssea.bc.ca

SSea

Community Soclal Services
Employers’ Association of BC

Not Responsive
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Not Responsive



Sandbu, Anne MCF:EX

From:

Sent:
Subject:
Attachments:

Thomas Marshall <TMarshall@cssea.bc.ca>
Friday, April 5, 2013 5:07 PM

BB 23 - Ratification Voting Procedure

BB 23 attachment.pdf

Please disregard and delete the Bargaining Bulletin sent earlier today as it contained an error.

Below is the corrected Bargaining Bulletin #23. Thank you for your understanding.

If you experience difficulties accessing this information, please contact Kathie Best , 604-601-3107, toll free at 1.800.377.3340

or via email at kbest@cssea.bc.ca.

BARGAINING BULLETIN
keeps members informed
of their bargaining teams’
progress before, during and
after collective bargaining.
Please update your
bargaining teams on
emerging issues related to
collective bargaining:

BARGAINING TEAMS

Aboriginal Services
Bernadette Spence
Colleen Spier

Kathleen Bennett

Email asbt@cssea.bc.ca

Community Living Services
Brenda Gillette

Janice Barr

Lilla Tipton

alternates:

Fernando Coelho

Tony Laing

Email clsbt@cssea.bc.ca

General Services

Anne Nikon

Bill Dartnell

Marianne Sorensen
Email gsbt@cssea.bc.ca

Barsaininge Bulletin

RATIFICATION VOTING PROCEDURE

Ratification votes for the tentative agreements for Aboriginal Services, Community Living
Services and General Services are scheduled to be conducted electronically between 8:00
AM Monday, April 15, and 5:00 PM (Pacific Time) Thursday, April 18, 2013.

The ratification votes will be conducted in accordance with Article 13.05 of CSSEA’s
Constitution and Bylaws (see attached excerpt). Each agency’s votes will be weighted based
on the total number of bargaining unit FTE’s as submitted before December 31, 2012 (see

attached excerpt).

A tentative agreement will be determined as ratified if more than 50 per cent of the votes
cast in the division are in favour of ratification.

Confidentiality Ensured

In order to ensure confidentiality, CSSEA has retained the services of a third-party marketing
research firm, Reveal Research Inc., to conduct the vote.

Reveal Research will only present the final results to CSSEA and will not disclose how
members voted.

Voting Procedure

Before the start of voting Reveal Research will email the Primary Contact from your agency
with instructions on how to cast your agency’s vote. If you do not receive this email before
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Sandbu, Anne MCF:EX

mEEEES——— e = )
From: Bains, Manjit S MCF:EX
Sent: Thursday, March 21, 2013 11:02 AM
To: Sandbu, Anne MCF:EX
Subject: FW: Aboriginal Services - Memorandum of Settlement & Agreed to Provision
Attachments: 2013 03 20 - Memo of Settlement & Agreed To Provisions.pdf
Hi Ann,

Aboriginal Services is complete. They will now go to ratification. As discussed there was no assurance of funding and |
did highlight cooperative gains to Peter. The delegated program salaries are equivalent to the master (public service)
agreement.

The first three pages of the forwarded document contain provisions specific to the aboriginal services, the remainder
applies to the entire cssea sector.

Manijit

From: Nicole MaclIsaac [mailto:nmacisaac@cssea.bc.ca]

Sent: Thursday, March 21, 2013 8:52 AM

To: Bains, Manjit S MCF:EX

Cc: Alexia Jones

Subject: Aboriginal Services - Memorandum of Settlement & Agreed to Provision

Hello Manijit,
On behalf of Alexia Jones please find attached the above noted documents.

Kind regards,
Nicole
Nicole Maclsaac | Senior Administrative Assistant | HRLR and Legal Services

Community Social Services Employers' Association | 800 — 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3131 | Toll-free: 1.800.377.3340 Ext. 131 | Fax: 604.687.7266 | nmacisaac@cssea.bc.ca

SsSea

Cemmunity Soclal Sarvices
Employers’ Association of BC

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the contents is prohibited. If you have
received this message in error, please notify the sender immediately by return email or by collect telephone at 604.687.7220 (Canada) and electronically delete this
message without making a copy. Thank you.
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MEMORANDUM OF SETTLEMENT
BETWEEN

COMMUNITY SOCIAL SERVICES EMPLOYERS’ ASSOCIATION AND
COMMUNITY SOCIAL SERVICES BARGAINING ASSOCIATION

The parties agree to the terms of this Memorandum as constituting full settlement of all issues between
the parties in Aboriginal Services. Unless otherwise specified, changes to terms and conditions will be
effective as of the date of ratification or the dates contained in the attached language.

The parties agree to adopt the changes made to the Community Living Services and General Services
2012 -2014 Collective Agreement as in the attached document.

The parties agree to recommend acceptance, to their respective principals, of the following changes to
the 2012 - 2014 Collective Agreement between the above noted parties in Aboriginal Services Division:

1.5 No Discrimination

Notwithstanding the above, the parties accept that Aboriginal agencies are entitled, by virtue of Section
41 of the Human Rights Code , to give preference to Aboriginal peoples, and as such will not be
restricted by any clause or article contained in the Collective Agreement in hiring, retaining, promoting,
or advancing of Aboriginal individuals who are members of the identifiable groups that Aboriginal
agencies are mandated to serve.

3.10 Time Off for Union Business

(e) Time spent by employees who are members of the UBA Bargaining Committee shall be without
loss of pay for time spend in direct negotiations with the Employer with CSSEA for the renewal of this
Agreement. The application of this provision shall be limited to a combined maximum of twao (2)
workdays for the Aboriginal Services Division.

[Note consequential correction to GS/CS agreement: 127 becomes 125]
20.2.1 Special Leave for Aboriginal Spiritual and Ceremonial Events

Where an employee applies to attend, as a responsibility or obligation, an Aboriginal
spiritual/ceremonial event, the employer will grant a day of paid leave provided:

e the employee takes or has taken 2 days unpaid leave pursuant to 20.2(j);
e the employee identifies in writing the spiritual/ceremonial event, the customary practice
involved, and the employee’s role in the event.
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26.9 Transportation Allowance
50.45 to $0.49

JJEP Wage Rates

Amend JJEP rates as follows: 1% for all Step 1 rates April 1, 2013; 1.5% for all steps and levels April 1,
2013; and 1.5% for all steps and levels January 1, 2014.

Wage Grid Appendix Al
Definition

Master Agreement means the Master Agreement between the Province of British Columbia and the B.C,
Government and Service Employees’ Union (BCGEU).

[Insert wage grids A, B, C, D, adjusted as per the Master Agreement: 1% April 1, 2012; 1% August 15,
2012; 1% April 1,2013; and 1% December 1, 2013]

The parties agree to review the language found within Appendix Al. The purpose is to determine if, by
mutual agreement, the language can be simplified while maintaining the intent of the Appendix. This
review will be done prior to the final signing of the collective agreement.

Appendix B List of Arbitrators

The parties agree to refer to the Sector Committee the task of identifying arbitrators of Aboriginal
ancestry.

Where the parties reach agreement with respect to indentified arbitrators, the list of arbitrators will be
amended. The sector committee will attempt to conclude this work by November 1, 2013.

MOA #1

1(4)  Client Vacations, Out of Town Assignments and Cultural/Ceremonial Trips

Letter of Agreement

The Labour Management Committee at VACFSS will be expanded for purposes of constituting a
workload review committee. The expansion will consist of one person appointed by the BCGEU and one

person appointed by CSSEA.

The purpose of the review is to assess workload levels, determine contributors to workload increases,
identify tools and ideas to address workload and make recommendations no later than November 1,

2013.
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No discipline or discriminatory actions will be taken toward members of the Union Bargaining Committee
and other union activists involved in tasks related to bargaining or strike preparation.

Each party will communicate the details of the settlement to their own constituencies ~ the Employer will
not attempt to communicate with, recommend to otherwise comment on the settlement with

employees.

If the Union so chooses the ratification vote may be conducted in workplaces with stewards conducting

the balloting.

SIGNED ON BEHALF OF THE UBA SIGNED ON BEHALF OF CSSEA

A e M
BT (D, f@%z@(

;:—/;WZ - /%M 2O/ s 3
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Sandbu, Anne MCF:EX

From: Gentil Mateus <gmateus@cssea.bc.ca>
Sent: Wednesday, March 20, 2013 9:57 AM

To: Boyd, Wes MSD:EX; Sandbu, Anne MCF.EX
Cc: Corwin, Lucas A PSEC:EX

Subject: Re: Ratification tour update

Let me know if or when the messages have gone out to the field.

————— Original Message ----

From: Boyd, Wes MSD:EX [mailto:Wes.Boyd@gov.bc.ca]
Sent: Wednesday, March 20, 2013 09:50 AM

To: Sandbu, Anne MCF:EX <Anne.Sandbu@gov.bc.ca>; Gentil Mateus
Cc: Corwin, Lucas A PSEC:EX <Lucas.Corwin@gov.bc.ca>
Subject: RE: Ratification tour update

Perfect. Thanks Anne.

Wes Boyd
Assistant Deputy Minister/Executive Financial Officer Management Services Division

Ministry of Social Development

7th Floor, 614 Humboldt St. Victoria BC V8W 9R2
Phone: 250.387.3159 Blackberry: 250-508-5791
Email: wes.boyd@gov.bc.ca

From: Sandbu, Anne MCF:EX

Sent: Wednesday, March 20, 2013 9:50 AM
To: Boyd, Wes MSD:EX; 'Gentil Mateus'

Cc: Corwin, Lucas A PSEC:EX

Subject: RE: Ratification tour update

The messaging we are using is below - relatively similar to yours, Wes:

Generally government has approached all collective agreements through cooperative gains strategies.

We are committed to ensuring sustainable services throughout the sector.

Once the agreement is ratified, we will work with the sector to develop strategies if required to manage any funding
pressures.

-----Original Message-----

From: Boyd, Wes MSD:EX

Sent: Wednesday, March 20, 2013 9:33 AM
To: 'Gentil Mateus'; Sandbu, Anne MCF:EX
Cc: Corwin, Lucas A PSEC:EX
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Sandbu, Anne MCF:EX

From:
Sent:
Subject:

Kathie Best <kbest@cssea.bc.ca>
Monday, March 18, 2013 5:13 PM
BB 22 - Ratification Information Package

If you experience difficulties accessing this information, please contact Kathie Best , 604-601-3107, toll free at 1.800.377.3340
or via email at kbest@cssea.bc.ca.

BB 22 « Mar. 2013

Bargaining Bulletin

BARGAINING BULLETIN
keeps members
informed of their
bargaining teams’
progress hefore, during
and after collective
bargaining.

Please update your
bargaining teams on
emerging issues related
to collective bargaining:

BARGAINING TEAMS

Aboriginal Services
Bernadette Spence
Colleen Spier

Kathleen Bennett

Email asbt@cssea.bc.ca

Community Living
Services

Brenda Gillette
Janice Barr

Lilla Tipton
alternates:
Fernando Coelho
Tony Laing

Email
clsht@cssea.bc.ca

General Services

Anne Nikon

Bill Dartnell

Marianne Sorensen
Email gsbt@cssea.bc.ca

Ratification Information Package

The summary of the changes to the 2012-2014 tentative agreements for Community Living
Services and General Services has been posted to our website for your information.

The comprehensive package lists all the changes to the agreements and includes interpretation
and comments.

You’re encouraged to bring a copy of this package to the Ratification Information Meeting as it
will be referenced during the presentation.

Download Ratification Information Package (http://ow.ly/jc1i2)

If you have not already done so, you are encouraged to sign up for the regional meeting in your
area. Below is a list of the Ratification Meetings and a link to register online.

Register for meeting (http://ow.ly/jcloT
City Date Time Location
Burnaby Association for Community
Burnaby Thursday, April-04 3:00 PM Inclusion, 2702 Norland Avenue

(note: parking is limited)
Campbell River Family Services Society

i ; h-2 2:30 PM
Campbell River ~ Wednesday, March-27 IR AT A G
Kootenay Society for Community Living
| Tuesday, March-26 9:30 AM
Castlegar uesday, Marc 2224 Gth Avenue
Chilliwack Society for Community Livin
Chilliwack Tuesday, March-19 1:30 PM Y A
9353 Mary Street
foty o
Beaniii sk Monday, March-25 T Cranbrook Society for Community Living
1402 1 Street South
el SieE iraEda REAEDS 4:00 B Fort St. John Association for Community
ort St.John uesday, April- : s
R Living, 10251 - 100th Avenue
Okanagan Boys and Girls Clubs,
Kelowna Tuesday, April-02 9:30 AM Downtown Youth Centre, 1633 Richter

St.
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Sandbu, Anne MCF:EX

From:
Sent:
Subject:

BB 21 » Mar. 2013

BARGAINING BULLETIN
keeps members
informed of their
bargaining teams’
progress before, during
and after collective
bargaining.

Please update your
bargaining teams on
emerging issues related
to collective bargaining:

BARGAINING TEAMS

Aboriginal Services
Bernadette Spence
Colleen Spier

Kathleen Bennett

Email asbt@cssea.bc.ca

Community Living
Services

Brenda Gillette
Janice Barr

Lilla Tipton
alternates:
Fernando Coelho
Tony Laing

Email
clsbt@cssea.bc.ca

General Services

Anne Nikon

Bill Dartnell

Marianne Sorensen
Email gsbt@cssea.bc.ca

Kathie Best <kbest@cssea.bc.ca>

Thursday, March 7, 2013 3:28 PM

BB 21 Summary of Tentative Agreement and Details of Regional Ratification
Information Meetings

Bareaining Bulletin

Summary of Tentative Agreement and Details of Regional
Ratification Information Meetings

This bulletin provides members with a summary of the tentative collective agreements reached
with the CSSBA early this week for General Services and Community Living Services.

A comprehensive and detailed explanation of the agreements will be presented at the regional
ratification information meetings which will be held across the province over the next four

weeks.

The complete ratification package will be posted on the CSSEA website at the end of next
week,

Monetary Changes
General Wage Increase
e 1.5% (effective April 1, 2013)
e 1.5% (effective January 1, 2014)

Labour Market Adjustment Fund for Classifications Listed in Appendix A— Wage Grids (effective
April 1, 2013)

e Additional Wage Increase of 1.0% to Step 1 (effective April 1, 2013)
Mileage Allowance Improvement (effective April 1, 2013)

e 50.45 (improvement of $0.04)
Meal Allowance Improvement (effective April 1, 2013):

e Breakfast: $10.00 (improvement of $1.50)

e Lunch: $12.25 (improvement of $1.75)
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e Dinner: $21.25 (improvement of $2.00)
Article 17.1 — Paid Holidays (Family Day)
Article 26.13 — Criminal Record Check
Article 27.6 — Extended Health Plan
e |mproving coverage for hearing aids
Article 30.5 — Paid Holidays and Vacation for Casual Employees

Memorandum of Agreement #2 Re: Superior Benefits and Provisions

¢ Harmonizing superior benefits and provisions
Memorandum of Agreement #8 Re: Long Term Disability Plan
e Changes to Early Intervention Program
Non-monetary Changes
Article 3 — Union Recognition and Rights
Article 13 — Layoff and Recall
Article 24.3 — Appointment Policy
Article 29 — Harassment
Appendix A —Wage Protection
Appendix B — List of Arbitrators

Memorandum of Agreement #10 and Information Appendix D — Continuity of Service
Agreement

e Extended the agreement

Memorandum of Agreement #14 — Sick Leave, Illness and Injury Plans and Benefit
Improvement Costs Committee

e Creation of a Joint Disability and Drug Management Committee that will replace
the CSSEIP Steering Committee and Working Group

Memorandum of Agreement #15 — Benefits While on Certain Leaves of Absence Committee
Aboriginal Services Negotiations

Aboriginal Services negotiations will continue and we are hopeful the parties will reach a
tentative agreement before the end of the month.

Regional Information Meetings - Dates and Locations

Decision makers from your organization — including executive directors, chief executive
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Sandbu, Anne MCF:EX

From:
Sent:
Subject:

Thomas Marshall <TMarshall@cssea.bc.ca>
Wednesday, March 13, 2013 10:58 AM
CEO Update - March 2013

If you experience difficulties accessing this information, please contact Thomas Marshall at 604.601.3127, toll free at
1.800.377.3340 or via email at tmarshall@cssea.bc.ca.

(Ssea CEO Update

Communily Social Services
Employers’ Associalion of BC

Vol. 3 Issue 2 ¢ March 2013

CEQ Update keeps
members updated on
the progress of
CSSEA’s ongoing
projects and
initiatives.

For questions or
comments, contact
Gentil Mateus:
gmateus@cssea.bc.ca

BARGAINING

Following 12 months of bargaining and a marathon 14 consecutive days of negotiations in
February and the beginning of March, we were able to reach tentative two-year agreements
for Community Living Services and General Services. The tentative agreements deliver on the
bargaining priorities for employers and the bargaining teams are recommending ratification.

Entering negotiations the three key priorities for employers were recruitment and retention,
controlling benefit costs and management flexibility and these agreements provide
improvements in all three areas.

The agreements provide for increases in compensation for employees that starts to close the
gap with Community Health, institutes programs to control the rising cost of benefits and long
term disability, and increases management flexibility in a number of areas. Increases to
compensation are funded through savings identified under the cooperative gains mandate.

Overall our bargaining teams are happy that we were able to reach fair and affordable
collective agreements that meet the needs of the sector and ensures no further service
disruptions will occur for the length of the agreements.

A summary of the changes to the agreements is available on our website (http://ow.ly/iQ8IH)
and the complete ratification information package will be posted to the website at the end of
the week.

Aboriginal Services negotiations are scheduled to continue March 19, and we are hopeful we
will reach a tentative agreement before the end of month.

On behalf of Peter Cameron our chief negotiator and CSSEA staff assigned to bargaining, |
want to thank the bargaining team members for their long hours of work and their dedication
in helping us reach a negotiated deal in Community Living Services and General Services and
hopefully soon in Aboriginal Services.

RATIFICATION INFORMATION MEETINGS
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Comfort Hotel and Conference Centre
Victoria Thursday, April-11 10:00 AM  Victoria
3020 Blanshard Street
Local: 604-899-2339
Long Distance: 1-877-385-4099
Access code will be provided to
registered participants.

Conference Call  Friday, April-12 10:00 AM

To register for a meeting visit: http://ow.ly/iQ93Z

HEALTHCARE BENEFIT TRUST SEEKING TRUSTEE

The Health Employers Association of BC (HEABC) and the Healthcare Benefit Trust (HBT) are
seeking a qualified candidate from the community social services sector to replace Carol Metz
Murray, Executive Director of the Tri-City Transitions Society on the HBT Board of Trustees. The
candidate selected will help ensure the trust is administered and managed responsibly.

For more information please review the letter from HEABC and HBT detailing the qualifications
required and outlining the process to be considered for the vacancy.

HBT/HEABC Letter: http://ow.ly/iQ94M

DEPARTING STAFF

At the end of March, Alexia Jones, Legal Advocate and Manager of Aboriginal Services will be
leaving CSSEA for a position at another organization. More information about her replacement
should be available in my next update. In the interim, your backup consultant will be your
primary contact.

Please join me in wishing Alexia all the best in her new position. If you have any questions or
concerns, please contact Jessica Gregory at jgregory@cssea.bc.ca.
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Sandbu, Anne MCF:EX

From: Sieben, Mark MSD:EX

Sent: Friday, March 1, 2013 3:31 PM

To: Brown, Stephen R MCF:EX

Cc: Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX; Guidoriagao, Kimberley MSD:EX
Subject: FW: 178742 CSSEA Savings Plan Memo and Attachment

Attachments: 178472 Memorandum Cooperative Gains.docx; 178742 2012 COOPERATIVE GAINS

SAVINGS PLAN (SAVINGS PLAN).docx

Hi Steve. Here’s the cooperative gains plan accompanied by a brief memo. I've added a bit of language identifying the
consolidated funding plan required by May 31* will be a challenge and will likely require discussion b/n Anne and Wes
and MoF. There’s two primary issues, | figure;

s.13,s.17

Happy to chat further.

Could you please review , direct staff to affirm through e-sign, and return and we’ll see to getting it to the savings officer
and psec. They're looking for it.

Mark

From: Bachand, Robyn MSD:EX

Sent: Friday, March 1, 2013 2:05 PM

To: Sieben, Mark MSD:EX

Cc: Guidoriagao, Kimberley MSD:EX; Boyd, Wes MSD:EX; MacMillan, Karen MSD:EX; Ramsay, Launa P MSD:EX
Subject: RE: 178742 CSSEA Savings Plan Memo and Attachment

E-signature has been affixed.

Thanks,
Robyn

From: Sieben, Mark MSD:EX

Sent: Friday, March 1, 2013 1:56 PM

To: Guidoriagao, Kimberley MSD:EX

Cc: Boyd, Wes MSD:EX; MacMillan, Karen MSD:EX

Subject: FW: 178742 CSSEA Savings Plan Memo and Attachment

Ready for e-signature, Kimberley. Please note that | have slightly modified the language in the memo.

Once the e-sig is affixed, can | have it back please and | will forward to Steve Brown.
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MEMORANDUM

Deputy Minister's Office

March 1, 2013

Doug Foster

Assistant Deputy Minister, Strategic Initiatives
Ministry of Finance

Room 109 - 617 Government Street

Victoria, BC V8W 9V1

2012 Cooperative Gains Savings Plan

Doug, please find attached the Community Social Services Sector Savings Plan
entitled “2012 COOPERATIVE GAINS SAVINGS PLAN”

The Savings Plan has been developed and is endorsed by the Deputy Minister

of Ministry of Social Development, and the Deputy Minister of the Ministry of
Children and Family Development.

s.17,s.13

The above Ministries are seeking approval of the attached plan from the 2012
Cooperative Gains Savings Officer designate. The parties continue to be in
active negotiations and may conclude an agreement shortly.

Mark Sieben Stephen Brown

Deputy Minister Deputy Minister

Ministry of Social Development Ministry of Children and Family
Development
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Sandbu, Anne MCF:EX

From:
Sent:
To:

Cc:
Subject:

Good morning,

Corwin, Lucas A PSEC:EX

Friday, February 22, 2013 9:18 AM

Sieben, Mark MSD:EX; Brown, Stephen R MCF.EX; Boyd, Wes MSD:EX; Sandbu, Anne
MCF:EX

Hull, Deborah PSECEX; 5.22 'Rob Mingay (Rmingay@rmps.ca)'
CSS Bargaining Update

CSSEA and the CSSBA met until late last night, culminating in the unions presenting CSSEA with a serious counter-
offer. Gentil may provide an update of his own to you this morning, but from my perspective all signs are very
encouraging. CSSEA anticipates the deal will come together over the weekend, which means at some point soon they
will come to us for approval to table their final offer. We will not be able to give them that direction until the savings

plan is approved.

They are back at the table later this morning. Fingers crossed.

Cheers,

Lucas Corwin = A/Assistant Deputy Minister, Labour Relations

PSEC Secretariat | Province of British Columbia

telephone | 250 356 6983
mobile | 250 882 6929
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Sandbu, Anne MCF:EX

From: Sandbu, Anne MCF:EX

Sent: Tuesday, February 19, 2013 1:59 PM

To: Corwin, Lucas A PSEC:EX

Ce: Merry, Kathleen MCF.EX

Subject: FW: Time Sensitive PSEC Request: CSSEA revised Bargaining Plan Decision - SIGNED

FYI — our minister has signed off. Do you want the original sent to you?

From: Teng, Zita MCF:EX

Sent: Tuesday, February 19, 2013 1:13 PM

To: Merry, Kathleen MCF:EX; Tsukijima, Judy MCF:EX

Subject: FW: Time Sensitive PSEC Request: CSSEA revised Bargaining Plan Decision - SIGNED

Hi — FYI- Attached please find PSEC DN signed by the Minister — original is on its way via blue bag.

Zita

B0 IR % R

Solaginzagd prdi

Thanks,
Jane
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PUBLIC SECTOR

- Date: Feb. 14,2013
E CIiff # 267784
File: 20260-32/cssba

EMPLOYERS' COUNCIL SECRETARIAT

DECISION NOTE

PREPARED FOR: Honourable Michael de Jong, Q.C.
Minister Responsible for the Public Sector Employers Act

Honourable Moira Stilwell
Minister of Social Development

Honourable Stephanie Cadieux
Minister of Children and Family Development

ISSUE: Approval of REVISED bhargaining plan for the Community Social Services
Employers’ Association and the Community Social Servlces Bargaming
Association

SUMMARY:

In September 2012, the Ministers approved a Bargaining Plan for the Community Social Services
Employers’ Association (CSSEA) that provided for a three-year agreement with general wage
increases of up to 0.82% over the three years funded through CSSEA’s Savings Plan and net-
zero trade-offs. It has not been possible for CSSEA to reach a negotiated agreement with this
mandate, and it has prepared a revised Bargaining Plan, The revised Bargaining Plan Is

s.13,s.17

BACKGROUND:

CSSEA is the accredited bargaining agent for the approximately 200 unionized employers in the
social services sector. Unionized employees in the sector fall into three bargaining units —
Aboriginal Services, Community Living Services, and General Services. Bargaining occurs
between CSSEA and the Community Social Services Bargaining Association (“CSSBA”), which is
an association of the eight unions operating in the sector, of which the BCGEU is the largest.

There are approximately 11,707 unionized employees in the three bargaining units, with a total
payroll cost of $447M. The total labour costs for CSSEA, including excluded employees and
management, is $591.6M which means that every 1% increase in general compensation costs is
approximately $5.92M.

CSSEA’s revised Bargaining Plan sets out a plan to try to reach a negotiated deal with the three

bargaining units. As most of the non-monetary aspects have already been dealt with, CSSEA
anticipates that the remaining negotiations will focus mainly on compensation.

CONFIDENTIAL Page 317
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BARGAINING PLAN - KEY ELEMENTS:

The current agreements were settled under the 2010 Net Zero Mandate, and expired
March 31, 2012, The key elements of the Revised Bargaining Plan for all three units are:

s.13,s.17

IMPLICATIONS:

CSSBA s seeking parity with other unions In the health sector, particularly Community Health,
and CSSEA has carefully considered the recent Community Health settlement in developing its
revised Bargaining Plan, CSSBA issued strike notice in mid October 2012 and rotating strikes
have heen accurring in the sector since then, CSSBA has agreed to halt its rotating joh action
and return to negotiations on February 19, 2013 and CSSEA expects that with a revised
mandate, the parties should be able to reach an agreement in a short period,

FINANCIAL CONSIDERATIONS:

Prior to engaging in substantive bargaining, the revised Savings Plan for CSSEA will be
confirmed as meeting the principles of the mandate. That is, the savings are real, measurable
and Incremental, and do not transfer costs or lower service levels to the public. -

Any settlement with unionized employees in the CSSEA sector will create pressure to provide
similar increases to non-unionized employees of CSSEA members as well as non-CSSEA
members who are contracted by government to provide the same services as CSSEA members.
The revised Savings Plan being developed by the ministries includes .13, 5.17

s.13,s.17

CSSEA has provided detailed costing of proposals they intend to table. CSSEA will remain in
close contact with government during negotiations through the PSEC Secretariat, and will not
table a Final Offer until approved by the President and CEO of the PSEC Secretariat.

COMMUNICATION ISSUES:

s.13

CONFIDENTIAL .
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RECOMMENDATIONS:

s.13, s.17

APPROVED
' Date
Michael de Jong
Minister Responsible for the Public Sector Employers Act
APPROVED
Date
Moira Stilwell
Minister of Social Development
APPROVED

Date F@b /C///]

Stephanie Cadieux
Minister of Children and Family Development

CONFIDENTIAL
This briefing document contains confidential information that pertains to labour relations and other malgg%gts ha
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Prepared by: Lucas Corwin, A/ADM - Labour Relations
PSEC Secretariat :
Tel: 250 356-6983

Ministry Contact: Wes Boyd, ADM, Management Services Division
Ministry of Social Development
Tel: 250 387-3159

Ministry Contact: Anne Sandbu, ADM, Finance & Corporate Services
Ministry of Children and Family Development
Tel: 250-387-1882

CONFIDENTIAL
This briefing document contains confidential information that pertains to labour relations and other matters.
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Sandbu, Anne MCF:EX

From: Sandbu, Anne MCF:EX

Sent: Monday, February 18, 2013 5:07 PM
To: Boyd, Wes MSD:EX

Subject: FW: Update - bargaining
Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

info

From: Bains, Manjit S MCF:EX

Sent: Monday, February 18, 2013 5:00 PM
To: Sandbu, Anne MCF:EX

Subject: Update - bargaining
Importance: High

Hi Ann,

| was with the employers’ caucus this afternoon. Peter Cameron and Gentil set the framework for this week’s round of
bargaining. They shared details from last Friday’s meeting with the CSSBA (unions)

s.13,s.17

We are convening tomorrow morning at 9 to review the possible initial proposal that could go to the union.

Continuity of Service

Gentil and | spoke about the continuity of service. He was asking that we be prepared with answer in case bargaining
goes well and it is the last thing remaining. | advised that you and | had been talking and that we are aware and are
preparing. Itis probable that a deal could come together quickly. 5.13,5.17

s.13,s.17
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Manijit
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Sandbu, Anne MCF:EX

From: Sandbu, Anne MCF.EX

Sent: Thursday, February 14, 2013 4:48 PM

To: Achampong, Bernard MCF:EX

Subject: FW: CSSEA's final plan

Attachments: 09 18 2012 bargaining status.xls; 130214 two yearFINAL (2).docx; CSSEA 14Feb2013

Bargaining Proposal 2 YR option.xlsx

info

From: Hull, Deborah PSEC:EX

Sent: Thursday, February 14, 2013 2:12 PM
To: Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX
Cc: Corwin, Lucas A PSEC:EX

Subject: CSSEA's final plan

Hi Wes and Anne,

| am sharing what we have just received this from CSSEA - s.13,5.17 We have
already sent the DN to our Minister and are not proposing to call the DN back as the change isn’t significant.

Deb

From: Gentil Mateus [mailto:gmateus@cssea.bc.ca]

Sent: Thursday, February 14, 2013 12:58 PM

To: Corwin, Lucas A PSEC:EX; Hull, Deborah PSEC:EX

Cc: s.22 Eric Peraro

Subject: FW: List of Agreed to Articles from 2012 Bargaining

Lucas, Deb,
Please see below the list of agreed to items. Attached list of issues, costing sheet and updated plan as we discussed

Article Un. Art. Er. Art. Comments
Recognition and Rights 3.6 3.6 Agreed Sept 18/2012
of Stewards

Bulletin Board, new 3.8 3.8 Agreed Sept 18/2012
Union Communications
Seniority List 12.2 Agreed May 17/2012 plus
transitional letter of agreement
Pre-Layoff Canvass 13.2 13.2 (c) |Agreed Sept 18/2012
1 Page 323
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Sandbu, Anne MCF:EX

—

From: Boyd, Wes MSD:EX
Sent: Tuesday, February 5, 2013 2:37 PM
To: Sandbu, Anne MCF:EX
Subject: FW: CSSEA and CSSBA
Importance: High
fyi
Wes Boyd
Assistant Deputy Minister/Executive Financial Officer
Management Services Division

SD

)

Ministry of Social Development
7th Floor, 614 Humboldt St. Victoria BC V8W 9R2
Phone: 250.387.3159 Blackberry: 250-508-5791

Email: wes.boyd@gov.bc.ca

From: Goggins, Nygil FIN:EX

Sent: Tuesday, February 5, 2013 2:16 PM
To: Harrison, Kerri FIN:EX

Cc: Boyd, Wes MSD:EX

Subject: CSSEA and CSSBA
Importance: High

Info from Wes (cc’d in case | miss something):

e Community Social Services Bargaining Association (CSSBA) — Represents the social service

employees

» Community Social Services Employers’ Association (CSSEA) — Represents the social service

employers

o For example, CLBC contracts with AimHi, who is represented by CSSEA and AimHi’s

employees are represented by CSSBA.

s.13,s.17

Kerri, let me know if you need any more info.

Thanks for getting back to me quickly Wes!

Nygil
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Sandbu, Anne MCF:EX

— == e —————e )
From: Corwin, Lucas A PSEC:EX
Sent: Friday, February 1, 2013 12:03 PM
To: Sandbu, Anne MCF:EX; Boyd, Wes MSD:EX
Cc: Hull, Deborah PSEC:EX
Subject: Fw: FYI- Alanna Hendren's Letter to staff this morning

Anne, Wes - fyi.
lac.

From: Draper, Kindree PSEC:EX

Sent: Friday, February 01, 2013 12:01 PM Pacific Standard Time

To: Corwin, Lucas A PSEC:EX

Cc: Hull, Deborah PSEC:EX; Rob Mingay (Rmingay@rmps.ca) <Rmingay@rmps.ca>
Subject: FW: FYI- Alanna Hendren's Letter to staff this morning

Important FYI

From: Thomas Marshall [mailto:TMarshall@cssea.bc.ca]
Sent: Friday, February 1, 2013 11:55 AM

To: Gentil Mateus; 5.22
Cc: Hull, Deborah PSEC:EX; Mader, Susan GCPE:EX; Whittier, Joanne GCPE:EX; Kathie Best; 'Rob Mingay'; Draper,

Kindree PSEC:EX
Subject: FYI- Alanna Hendren's Letter to staff this morning

The coles notes are:

- CSSEA represents the government interests not the sectors

- Government suppresses wages to cut costs

- Thusthere is no point in her trying to influence CSSEA to raise rates because government’s interests trump will
always trump DDA’. Wages are so uncompetitive DDA has difficulty retaining and recruiting skilled workers.

- She is powerless in this dispute and it’s up to the employees to demand better funding for the community social

services sector.

Not Responsive
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Sandbu, Anne MCF:EX

From: Eric Peraro <eperaro@cssea.bc.ca>

Sent: Tuesday, May 14, 2013 7:44 PM

To: Sandbu, Anne MCF:EX

Cc: Gentil Mateus

Subject: RE: CSSEA INFO - Collective Agreements Implementation Guide
Attachments: Estimate for MCFD 14May2013.xIsx

Hi Anne,

My apology for the delay. Please find attached our cost estimate of the new collective agreement for 117 CSSEA
agencies funded by MCFD. s.13,5.17

s.13,s.17

I hope this is the information that you need. Let me know if you want to discuss or need additional breakdown.
Best regards

Eric

Eric Peraro | Executive Director, Research and Knowledge Management
Community Social Services Employers' Association | 800 - 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3104 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | eperaro@cssea.bc.ca

(Ssea

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the
contents is prohibited. If you have received this message in error, please notify the sender immediately by return email or by collect
telephone at 604.687.7220 (Canada) and electronically delete this message without making a copy. Thank you.

From: Sandbu, Anne MCF:EX [mailto:Anne.Sandbu@gov.bc.ca]
Sent: 09 May, 2013 8:29 AM

To: Eric Peraro
Subject: RE: CSSEA INFO - Collective Agreements Implementation Guide

Hi, Eric — do you have the approximate costs calculated for each of these areas?

Anne Sandbu, ADM, 250-387-1882
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Sandbu, Anne MCF:EX

From: Corwin, Lucas A PSECEX

Sent: Wednesday, February 6, 2013 2:28 PM

To: Boyd, Wes MSD:EX; Sandbu, Anne MCF:EX

Cc: Hull, Deborah PSEC:EX

Subject: CSSEA 2013 Bargaining Proposal 2 year option

Attachments: 2013 Jan 31 Bargaining_proposal 2 year option.pdf; 31Jan 2013 Bargaining Propoesal 2

year option.pdf; 31Jan 2013 Bargaining Proposal 2 year option.xlsx

s.13,s.17

Lucas Corwin ' A/Assistant Deputy Minister, Labour Relations
PSEC Secretariat | Province of British Columbia

telephone | 250 356 6983

mobile ' 250 882 6¢29
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Sandbu, Anne MCF:EX

From: Minnings, Anne C MCF:EX

Sent: Friday, March 22, 2013 8:38 AM

To: Sandbu, Anne MCF:EX; Jones, Kathy G MCF:EX
Subject: FW: MCFD follow up on out year budget
Attachments: MCFD action plan CFO-TBS march 2013 .xIsx
Importance: High

fyi

Anne Minnings
Executive Director and CFO
Office: 250-356-2954 Cell: 250-514-9623

From: Minnings, Anne C MCF:EX

Sent: Friday, March 22, 2013 8:30 AM

To: Thomson, Craig S FIN:EX; kerri.harrison@gov.bc.ca
Subject: MCFD follow up on out year budget
Importance: High

Kerri, Craig, I'm following up on our DM’s memo of February 25.

s.13,s.17

Regards,

Anne Minnings

Executive Director, Financial Services

CFO for Ministry of Children and Family Development
Phone: 250-356-2954 | Cell: 250-514-9623

s.13,s.17
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Merry, Kathleen MCF:EX

From: Eric Peraro [eperaro@cssea.bc.ca]
Sent: Wednesday, June 12, 2013 7:24 PM
To: Samson, Delmer MCF.EX
Subject: RE: Estimate for MCFD 14May2013.xlIsx
Hi Delmer,

s.13,s.17

I hope this helps. Let me know if you need any other information.
Best regards

Eric

Eric Peraro | Executive Director, Research and Knowledge Management

1
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Merry, Kathleen MCF:EX

From: Eric Peraro [eperaro@cssea.bc.ca]
Sent: Monday, June 10, 2013 4:11 PM
To: Samson, Delmer MCF:EX

Cc: Gentil Mateus

Subject: Estimate for MCFD 14May2013.xIsx
Attachments: Estimate for MCFD 14May2013.xIsx
Hi Delmer,

As discussed this morning, please find attached the list of agencies funded by MCFD as reported in public accounts
ending March 31, 2012. Please double check to make sure that all CSSEA agencies funded MCFD are included. Attached
also is our estimate of MCFD share of the new collective agreement cost and some relevant statistics.

Please let me know if you have any question and/or clarification.

Welcome back and looking forward to working with you.

Best regards

Eric

Eric Peraro | Executive Director, Research and Knowledge Management

Community Social Services Employers' Association | 800 - 555 Burrard Street, Box 232 | Vancouver, BC | V7X 1M8
Direct Line: 604.601.3104 | Toll-free: 1.800.377.3340 Ext. 118 | Fax: 604.687.7266 | eperaro@cssea.bc.ca

Cssea

Warning:

This message is intended only for the addressee. Any disclosing, copying, distributing, or taking any action in reliance on the
contents is prohibited. If you have received this message in error, please notify the sender immediately by return email or by collect
telephone at 604.687.7220 (Canada) and electronically delete this message without making a copy. Thank you.
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CSSEA MCFD Agency Profile

# of CSSEA Agencies funded by MCFD as per Public Accounts
MCFD Contract Amount

Total Provincial Funding reported in Public Accounts for 117 CSSEA Agencies funded by MCFD

CSSEA Service Division Total Provincial Funding reported in Public Accounts
MCFD Contract Amount as a % of Total Provincial Funding for 117 CSSEA Agencies
MCFD Contract Amount as a % of CSSEA Service DivisionTotal Provincial Funding

Aboriginal
Services
6

N n

100.0%
100.0%

Note: Funding Information from public accounts based on matehing agency name. Verification with some funding ministries on-going.

Funding profile of CSSEA 117 agencies after comparing MCFD provided funding amount vs. those reported in public accounts.

Histogram: Funding Profile

NN W
o Un o
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=1
0
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% of MICFD funding to Provincial Funding reportedin
Public Accounts

wn

# of Agencies (117)
s |

o wn
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Other Information
Bargaining Unit FTE
Non-Union FTE

Management & Excluded FTE

# of Bargaining Unit Employees
# of Non-Union Employees
# of Management & Excluded Employees

5,787.9

853.9

992.9

Total FTEs 7,634.7

8,690

1,350

1,076

Total Employees 11,116

37,640,250 S
37,640,250 S
37,640,250 S

Services
45
58,955,222
359,004,460
495,157,917
16.4%
11.9%

Community Living General Services

66
$ 92,827,567
$ 191,233,450
$ 234,670,384
48.5%
39.6%

$
$
$

Total

117
189,423,039
587,878,160
767,468,551

32.2%
24.7%
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113 |W.J. Stelmaschuk and Associates Ltd. GS S 2,650,041 $9,577,119 27.7%
114|Westcoast Child Care Resource Centre GS S 546,157 $704,592 77.5%
115|Westcoast Community Resources Society GS S 143,014 $811,307 17.6%
116 |Westcoast Family Centres Society GS S 886,893 $944,889 93.9%
117 |Western Human Resource Corp. CLS S 2,814,750 516,818,494 16.7%

Total S 189,423,039 $587,878,160 32.2%

Total Provincial Funding for ALL CSSEA Agencies reported in Public Accounts ending March 31, 2012 767,468,551 | 24.7%

Notes

! - Provincial funding include reports from CLBC, MSD, MCFD, Justice, Johs, MOH, five health autharities and BC Housing

Funding data collected based on matching agency names. Information collected may not be complete.
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Cooperative Gains Savings Initiatives

Consolidated Funding Plan

Prepared by:
Ministry of Children and Family Development
Ministry of Justice
Ministry of Jobs, Tourism and Job Training
Ministry of Social Development and Social Innovation
BC Housing

June 28, 2013
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Review and Endorsement

June 27, 2013

Deputy Minister
Ministry of Children and Family Development

Sheila Taylor

Deputy Minister

Ministry of Social Development and Social Innovation

Mark Sieben June 27, 2013

Dave Byng
Deputy Minister
Jobs, Tourism and Skills Training

June 27, 2013

Lori Wanamaker, FCA
Deputy Minister and Deputy Solicitor General
Ministry of Justice

June 27, 2013

Lynda Tarras
Head of Public Service Agency

June 27, 2013
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Executive Summary

The government contract funding partners, working collaboratively with the community social
services sector service provider employers, will achieve savings within their existing budgets to
cover the negetiated compensation. s.17

s.17

s.17 The tunding partners in this initiative include the
Ministries of Social Development and Social Innovation; Children and Family Development; Justice;
Jobs, Tourism and Skills Training and BC Housing.

s.17

1. Issue

The Cooperative Gains Mandate enables public sector contracted employers to negotiate modest
wage increases through productivity gains or through savings within the existing budgets and
corporate savings identified by funding agencies within their own budgets. s.17

s.17

While the formal negotiations were between CSSEA and CSSBA, based on historical practices it is
anticipated that these increases will extend to the non-unionized employer organizations and their
workers. The government funding partners have agreed to treat the unionized and non-unionized
employer organizations in a consistent manner in addressing the salary increases across all of the
organizations. Historically these increases have been extended to excluded management staff;

s.17

' CSSEA is the accredited bargaining agent for the approximately 200 employers in the social services sector.
Unionized employees in the sector fall into three bargaining units — Aboriginal Services, Community Living Services,
and General Services, Bargaining occurs between CSSEA and the Community Social Services Bargaining Sector
{C55BA), which is an association of the eight unions operating in the sector, of which BCGEU is the Jargest. CSSEA
represents the portion of the unionized sector where service delivery agencies receive mare than $250,000 in
funding from the Province.
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s.17

With the exception of some non-unionized organizations, these increases have already taken effect

s.17
s.17 A coordinated sector-wide approach is required to address the funding
pressures arising as a result of the collective bargaining to help ensure consistency, equity and

transparency.

2. Background

The community social services sector can be divided into three sub sectors: Aboriginal Services,
Community Living Services and General Services funded by the Ministries of Social Development and
Social Innovation {SDSI); Children and Family Development (MCFD); Justice (JAG); Jobs, Tourism and
Skills Training (JTST) and BC Housing. In many cases, the funding is provided through multiple
contracts and multiple funding ministries and/or funding agencies such as Community Living BC and
BC Housing. There are a number of social service providers who receive funding from the above
ministries who employ HEABC employees. s.17

s.17

The community social services sector provides employee compensation that is aimost 10% lower
than its comparator sector, Health.? Social service vacancies are often filled by people who quickly
move on to better paid positions in the other sectors. Between 10% and 20% of social sector
employers report difficuities hiring.® The WorkSafe BC injury rate for the social services sector is
much higher than the British Columbia average. Common injuries in the sector are overexertion,
acts of violence and falls on the same level. Falls on the same level, which include slips and falls, are
unigue to the social services and health sectors. Low wages as well as the physical and stressful
nature of many of the jobs in this sector cause losses due to Short Term Hliness and Injury Plan (STHP)
or high turnover to other sectors. Vacancies that arise often take over 3 months to fill, resulting in
productivity loss.” These losses, along with an aging workforce and an expected increase in demand
for social services, places pressure on the workforce and the ability to provide quality service to
clients. Quality service provision in this sector is dependent on the individuals delivering the
services as it requires a high amount of human interaction and cannot be replaced by technology.

The sector’s employees (union and non-union) were provided the opportunity to enroll in the
Municipal Pension Plan {(MPP) effective July 2011. As a result, the sector received almost $20 million
in additional annualized funding for these employee benefits.

Examples of existing cost pressures related to labour costs can be categorized as follows:

1.
s.17

2 Bargaining and Savings Plan, Page 5
3 Bargaining and Savings Plan, Page 11
4 Bargaining and Savings Plan, Page 11
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s.17

s.17

4, Environment Overview

The provincial government values the work of the community soclal services sector and recoghizes
the contributions these workers and their organizations make to their communities and the people
they serve. The wide range of services this sector provides include support and protection services
for children and youth in need, counselling and outreach for victims of abuse, employment services
and residential services for people with developmental disabilities. The service providers are
comprised of both not-for-profit and profit organizations of varying sizes,

* Bargaining and Savings Plan, Page 5
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The contracted service providers’ capacity to accommodate the compensation increases
independently will need to be confirmed by working collaboratively with the various
organizations. Based on funding and cost pressures during the past five years, as well as
interactions with the service providers and experience with the sector, s.17

s.17

The majority of contracts funded by the four ministries are low dollar, with MCFD managing
over 9,000 contracts valued at less than $100K.

s.17

4,1 WMinistry of Children and Family Development

The Ministry of Children and Family Development provides a range of programs and services to
British Columbian children, youth and families in need. The Ministry has six core business areas:
Early Years, Children and Youth with Special Needs, Child and Youth Mental Health, Child Safety,

Cooperative Gains Savings Initiative, June 28, 2013 Page 4
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Family, Youth and Children in Care, Adoption and Youth Justice. The Ministry’s services are delivered
through MCFD delivery (including direct client services), Delegated Aberiginal Agencies and
Community Agencies.

MCFD provides services through more than 10,000 contracts with over 6,000 service providersat a
vatue of approximately $700 M per annum. The majority of contracts are Transfers Under
Agreement from which no specific wage or cost increase information is obtainable ~ MCFD is
approximating 80% of its agencies total contract values to estimate its sector negotiated increase
cost pressures.

The terms of the ministry’s contracts vary from short term (one year or less) to longer multi-year
contracts (2 — 5 years). Inthe last few years, most of the ministry’s contracts have been negotiated
or re-negotiated to one year terms as the ministry transitions its procurement and contract
management practice and processes. It is anticipated that multi-year contracts {up to 5 years) will
be in place after 2013/14, for applicable contracts. Contract renewals currently occur in April and
QOctober.

4,2 Ministry of Social Development and Social Innovation

The approximately 1,300 community sector contracts are administered through Community Living
BC (CLBC). Over 80% of these contracts are valued at less than $250,000 each. These contracts,
which provide staffed residential resources, supported living services and non-residential services,
have two-year maximum terms.

CLBC has implemented a contracting structure that defines the service level (deliverable) of each
program and a standardized cost of that program through the application of a set of agreed upon
rates for various cost factors. The service deliverables and costs are captured for each program in
Funding Guide Ternplates (FGTs). As a result, service levels, measured In hours of service, are
measured annually and any under-delivery results in a recovery to CLBC, Rates are very specific and
standardized in the funding guidelines: For example, funding is provided at the step level of 3.75,
vacation/training days set, supervision at 1:8, with administration costs set at maximum of 10% of
contract value. <17

CLBC implemented this framework as it went through program and service re-design over the last 3
years. It was a significant enabler in generating ongoing contract/program savings in excess of
$60 million over that time. The service redesign initiatives allowed CLBC to provide new services to

its growing caseload during years of limited funding. s.17
s.17
Non-CSSEA agencies are paid based on their actual costs. s.17
s.17

The Ministry implemented a consolidated approach to providing employment programs, the
Employment Programs of BC (EPBC) on Aprit 2, 2012. Through 73 contracts the Ministry manages
these services utilizing provincial funding for administration and federal funding for the delivery of
services. s.16,5.17

s.16, s.17
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s.16, s.17

4.3  Ministry of Justice

Most of the Minisiry’s 400+ contracts are for amounts [ess than $250,000 each and cover the
provision of services to victims of crime as well as offender-focused programming. This portion of
the community services sector currently uses significant volunteer capacity to augment base funding
from the government. s.17

s.17

4.4 Ministry of Jobs, Tourism and Skills Training

Through approximately 200 contracts per program area, the Ministry’s contracted service providers
deliver services associated with the immigration and labour market programs. Approximately 30%
of the applicable contracts are for less than $2M each. These programs are funded through federal
agreements for specific services.

The Immigration Agreement and Labour Market Agreement will end on March 31, 2014. Going

forward, immigration services will be delivered through federally administered contracts and
negotiations are beginning with the federal government with respect to the labour market supports,

s.17

4.5 BC Housing

BC Housing has a strong working relationship with its contracted service providers and receives
annual audited financial statements from each service provider. BC Housing wilt proactively work
with their service providers to identify opportunities for savings.

Cooperative Gains Savings Initiative, June 28, 2013 Page 6
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6. Alternative Funding

While the financial impact of compensation awards for the Community Social Services service
providers and the funding ministries will begin in 2013/14, it will take time to fully implement the
Savings Plan strategies so as to achieve enough savings to fully offset the incremental costs of
compensation awards. s.17

s.17

7. Governance Structure and Resources

The purpose of the governance structure is to provide collaborative and coordinated oversight for
the delivery of cooperative gains savings initiatives across the government partner organizations.,

There are two steering committees within the structure, with the Deputy Ministers Steering
Committee reporting progress to the Savings Officer, Ministry of Finance quarterly beginning in
September, 2013. The function of the Deputy Ministers Steering Committee is to provide executive
level oversight for the successful achlievement of the Cooperative Gains Savings Initiatives by
providing strategic direction and reviewing and resolving issues that have cross-government
implications. The function of the Assistant Deputy Ministers Steering Committee is to ensure
achievernent of the savings by creating and endorsing the initiatives, committing resources to
achieve the savings, monitoring the results and making adjustments to the strategies as neaded.

Included in the structure is the Corporate Lean Project Office, Public Service Agency, to leverage
experience and expertise to help ensure that efforts to develop a Lean culture across the community
services sector are successful,

Coaperative Gains Savings Initiative, June 28, 2013 Page 12
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The following chart depicts the governance structure.

DM Steering Committee
Chair: Sheila Taylor
- 8SDSI, MCFD, JAG, JTST, PSA,
BC Housing

ADM Steering Committee
Chair: Wes Boyd
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

Project Manager
(spsi)

Project Resources
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

A complete description of the governance structure is included as Appendix 4.
Critical Success Factors

To achieve success, the most critical factor will be to ensure stakeholders, including CSSEA, CSSBA
and non-unionized service provider organizations are engaged in the savings initiatives.

Also vital to ensure success is the provision of clear coordinated communication between the
ministries, BC Housing and Community Living BC regarding the needed outcomes of the funding
initiatives, why the strategies are being pursued and that client focus and service provision are of
the first and foremost concern. Concerns raised by the sector are anticipated, and it will be
essential to provide factual information quickly.

The funding agencies will need to work together to ensure a coordinated approach and consistent
information. To that end, communications will be coordinated through SDSI and shared with the
group. The group will work closely with Government Communications and Public Engagement to
ensure consistency and avoid confusion amongst the employer organizations and stakeholders even
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though there will be different approaches implemented in fiscal 2013/14 to address the immediate
cost pressures. [t will be key that contract managers within government funding organizations also

communicate under a consistent corporate approach. Details with respect to the communications
can be found in Appendix 1.

s.17
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11.

s.17

High Level Work Plan/Critical Path

The following chart highlights the key activities which need to be completed by specific dates in
order for the savings initiatives to address the compensation pressures.

Create Stakeholder Engagement Plan (including a Communications Plan and Ministry

June
2013 guidelines for applying the strategies to ensure consistency)
Engagement with the sector to date:
o BCGEU —~introductory meeting May
o CSSBA letter to CSSEA ~ May 28
o CSSEA Board Meeting —June 3
o MCFD letter to The Federation of Community Social Services of BC - June 5
o CEO Network Meeting —June 6
o The Federation of Community Social Services of BC AGM - June 13/14
July Begin communications with service provider representative organizations (e.g. CSSEA,
CSSBA, CEO Network and Federation of Community Social Services of BC) with respect to
the need to adhere to the cooperative gains mandate, the need to explore opportunities
and the need to maintain services — explore how this can be accomplished collaboratively
and solicit input
Create a roundtable of CSSEA and non-CSSEA agencies
Meet with community organizations (e.g. Inclusion BC) to reinforce that individual and
family services will not be cut to meet the Cooperative Gains Mandate
s.17
Establish reporting requirements on savings
Meet with affected government senior management and engage field staff to get their
input into the approach and better understand capacity
s.17
Aug Confirm committed self-management agencies

Create an inventory of all of the contracts
Review the contracts for overlaps and multiple minisiry support

s.17
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Sept ¢ Confirm Savings Strategy applicable to each agency
e Confirm ministries’ funding support commitments 5.17

s.17

| e Report in to the Savings Officer (September 30, 2013)

Oct s.17 ‘a mini project
plan, highlighting savings/suppeorts and commitment dates)

Dec s Complete assessment focused on finding efficiencies by addressing the number,
configuration and structure of the contracts and delivery approach

¢ Reportin to the Savings Officer (December 30, 2013 or as requested by the Ministry of
Finance)

s.17

Reporting to the Ministry of Finance, Treasury Board Staff

s.17
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Appendix 1. 5.17

s.17
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Appendix 2. Community Services Sector Contract Summary by Ministry

Ministry of Children and Family Development

MCFD contracts out over 50% of its programs and services (close to S700M of its
annual budget). These are payments under contracts or agreements where the
province has significant control over how the transfer is spent.

MCFD contracts for a range of services including Early Years services, CYSN
services, CYMH services, Child Safety, Family Support, Youth and Children in Care
services, Adoption services and Youth Justice services. Child Safety, Family support
and Children in Care services make up the highest percentage of MCFD's contract
expenditures.

Description of the The ministry uses the program logic methodology that articulates specific inputs,
Contracts outputs and outcomes be achieved per program area (i.e. early years, CYSN,
CYMH, child safety, adoptions and youth justice} for its contracts through a
catalogue of ministry services (for non-residential services) and inventory {for
residential services).

MCFD serves over 155,000 children and their families, which includes children in
care and those receiving youth services, children and youth with mental health and
addictions; and children receiving subsidy. This number does not include the
significant number of children that may be in receipt of community based

services®,

The terms of the contracts are varied = from short term {one year or less) to longer
term — multi-year contracts (2 — 5 years). In the last few years, most of the
ministry’s contracts have been negotiated or re-negotiated to one year terms as
Terms of the Contracts the ministry transitions its procurement and contract management practice and
processes, It is anticipated that, multi-year contracts (up to 5 years) would be in
place after 2013/14 for applicable contracts. Contract renewals currently occur in
April and October.

Funding Source Provincial

The scope of the BC population who may be able to access MCFD funded community based services. Actua! population in scope
for each service line but early years and youth justice 1s 0 — 18 population, 902,000 (2012). For the early years it is the 0 = 12
population, 593,000 and for youth [ustice it Is the 12 = 18 population, 350,000.
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Contracts’

Very Small -

2120
< $100,00
Small- 5100k to
5499k 935
Medium - $500k -
5999k 105
Large — > 51 million 76

Contracts with Other
Minisiries

s.17

There are contracts with Health Authorities to deliver services.

Contractor Capacity
Assessment — ability of
Contractors to make
Adjustments to
Accommodate Salary
Increases

s.17

| Contractor capacity needs to be confirmed with various

1 factors needing to be considered. Work will be initiated to
| determine contractor capacity to accommodate salary

1 increases.

s.17

History of Unit Costs over
the Past 5 Years

The ministry does not currently contract for services on a per unit basis.

History of Contract
increases over the Past 5
Years

increases,
negotiated funding.

of HEABC.

2006 — 2008 - Negotiated Framework compensation increases and Early Incentive

signing bonus for service providers who were members of an employers’

association (CSSEA/HEABC). .

Funding for compensation increases to non-unionized and other service providers

of MCFD and CLBC not covered under the bargaining mandate to support and

maintain service levels, service quality and service continuity,

¢ The Public Sector Employers’ Council, Ministry of Finance, had overall
responsibility for the mandate and for coordinating financial responsibilities
resulting from labour negotiations.

* MCFD coordinated the Early Incentive and implementation of the ongoing

¢ Treasury Board (TB) Staff approved the allocation of increases against
¢ Ministry of Health coordinated the implementation of increases for members

¢ MCFD undertook contract modifications for their CSSEA and HEABC agencies.

7 Includes all MCFD CSSEA, non-CSSEA, non-union and HEABC. Based on 2011/12 data, Complete 2012/13 will be available hy

May 16, 2013

® 120 CSSEA agencies with 719 contracts valued at $195.9M
? Based on current most complete information -2012/13
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¢ ATB submission was jointly drafted betweens soclal service ministries (MCFD,
MEIA, MAG/PSSG, MOH, MOE and MCS) to obtain funding for the non-union
sector and ensure a consistent approach where, feasible, and share
information.

¢ Funding was approved for the non-union sector increases.

Known Pressures on
Contractors

Service Considerations

There are some known pressures, however more work is underway to quantify and
establish the scope of these pressures.

s.17

The goal of the ministry is to ensure that service levels to children, youth and
families are not reduced and the costs of those services are not increased to
support funding the negotiated compensation.

HEABC 0.108
CSSEA* -
DAA Union (CSSEA) 0.494
DAA Non-Union 0.675 1
Non-Res Non-Union -
Res. Non-Union -
FY12.13 Unearned Revenue Offset
Grand Total 1.277

s.17
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Ministry of Justice

Description of the

The Community Safety and Crime Prevention Branch, Ministry of Justice contracts with over

Contracts 200 service providers on more than 400 contracts to deliver victim service and violence against
women counselling and outreach programs across the province. Major program types include:
= Police-based victim service programs
= Community-based victim service programs
»  Stopping the Violence (STV) counselling programs
= Qutreach and Multicultural Qutreach programs
= Children Who Witness Abuse programs
n

s.13,s.17
| 3
Terms of the .
Contracts Aprit 1, 2013 to March 31, 2014

Funding Source

Provincial

Contracts
CSSEA: $13,539,756
Small — < $250,000 Non-CSSEA; $14,972,303
Total; $28,512,059
CSSEA: $822,193
gfle:ji‘l‘;'; . S250,000= | o CSSEA: § 1,058,485 .
Total: $1,880,678
Large —> $1 million N/A
TOTAL
Contracts with Other
Ministries
Contractor Capacity
Assessment — ability
of Contractorsto
make Adjustments to s.17
Accommodate Salary
Increases
History of Unit Costs | Unknown
over the Past 5 Years
Page 385
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History of Contract
increases over the
Past 5 Years

In 2008/09, victim service programs (both police-based and community-based) received an
average contract increase of 22%, their first major increase since programs were restructured
in 2002. In 2007/08, 2008-09 and 2009/10 contracted victim service programs received wage
increases of 3.2%, 1.6% and 1.6% respectively. Violence against women program contracts
have not been substantially increased since 2005/06., The only recent contract increases in
both areas were focused on lifts as a result of adoption of the MPP.

Known Pressures on
Contractors

Service
Considerations

Contractors (both CSSEA and non-CSSEA) are in regular contact with the Division regarding
funding pressures. .17

s.17
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Description of
the Contracts

Community Corrections operates 55 adult probation cffices serving 428 communities across the

province, supervising 22,000 clients. Augmenting these services are those provided by

contracted agencies. It is difficult to specify the actual number of clients served by a service type,

contract or community. Contracted services for clients include:
= Native Courtworker Services

Community Based Aboriginal Justice Services

Relationship Violence Prevention Program

Social & Rehabilitative Services

Services to IRCS (Intensive Rehabilitative Custody & Supervision) Clients
= Alcohol and Drug Treatment

The contracts are for lump sum amounts with quarterly payments. Pressures have been

caleulated on the entire amounts of the contracts as there is no simple way to calculate the wage

portion only given how the contracts are structured.

Termsofthe | Typically one year agreements, renewed annually.

Contracts

Funding Province with some recoveries from the Federal Department of Justice,
Source

Contracts

Small-<
$250,000

$2.136M

Unknown

Medium -
$250,000 - $1
million

$1.385M

Unknown

Large —>$1
million

$3.594M

Unknown

Contracts with
Other
Ministries

s.17

Contractor
Capacity
Assessment —
ability of
Contractors to
make
Adjustments
to
Accommodate
Salary
Increases

1999 CSSEA / non-CSSEA initiative.

s.17

<1 The vast majority of this group has not seen a lift since the initial
s.17

History of Unit

No changes in unit costs over the past 5 years.
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Costs over the
Past 5 Years

History of
Contract
increases over
the Past 5
Years

No contract increases in the past 5 years,

Known
Pressures on
Contractors

Contractors are in regular contact with the Branch regarding funding pressures.

Service
Considerations
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Ministry of Jobs, Tourism and Skills Training

:Program Area

Description of the
Contracts

The Ministry of Jobs, Tourism and Skills TraIm‘ng has over 200 contracts under
the federally funded Immigration Agreement and likely a very similar amount
under the Labour Market Agreement (LMA),

Approximately 90% of the applicable contracts are for less than $2M.

The average salary component is around 8% for the majority of the LMA
contracts {there is one exception where the salary component is around 30%)
and for the immigration Agreement, it is 85%. This is largely due to the kinds of
facilitative services LMA service providers deliver vs direct services immigration
service providers deliver.

Terms of the
Contracts

Funding Source

The Immigration Agreement will end on March 31, 2014 and administration will
be by the federal government,

The Labour Market Agreement is also scheduled to end on March 31, 2014, with
contract negotiations in progress.

s.17

Assessment — ability of
Contractors to make
Adjustments to
Accommodate Salary
Increases

Contracts
Smail —< $250,000 $214.8 M
Medium - $250,000 - $1 .
million s
Large —> $1 million

Contracts with Other

Ministries

Contractor Capacity

History of Unit Costs
over the Past 5 Years

History of Contract
increases over the Past
5 Years

Known Pressures on
Contractors

Service Considerations
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Ministry of Social Development and Social Innovation - Community Living BC

Description of the

Staffed Residential Resources for 2,441 individuais and Supported Living
Contracts Services for 805 individuals, non residential services for approximately 14,600
all with developmental disabilities, as well as a range of non-residential services
for 513 individuals eligible for the PSI program (diagnosed with either Autism
Spectrum Discrder or Fetal Alcohal Spectrum Disorder).
Terms of the Two year maximum term, various start and end dates. All with termination
Contracts clauses of 30, 60 or 20 day notice without cause,

Funding Source

Provincial

Contracts — grouped
by service provider —
humbers shown are a
count of service
providers in each

Small-<

Prassure Estimate ($ millions)

¢ P i CSSEA -12
category; rressurels 3250'000 )
expressed as costs HEABC -10
within fiscal Other -1,037
2013/14(F), and full :
annualized cost for Medium - CSSEA - 26
2014/15 (A) $250,000-51 | HEABC -4

million Other - 91 s.17
Large ~>$1 CSSEA - 85
million HEABC - 3
Other - 20
Contracts with Other
Ministries
Contractor Capacity

Assessment - ability
of Contractors to
make Adjustments to
Accommodate Salary
Increases

History of Unit Costs

Average annual cost per individual receiving residential services (including

s.17
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over the Past 5 Years

Shared Living which isn’t included above) has only increased slightly over [ast
five years - $66,300 in 2007/08, $67,100 in 2012/13. Average annual cost per
individual for all services has gone down from $51,300 in 2007/08 to 546,400 in
2012/13,

History of Contract
increases {and
Decreases) over the
Past S Years

Known Pressures on
Contractors

Service
Considerations

Decreases

Service redesign or contract re-negotiation (excluding changes breught about
by residential moves or discharges), recoveries of operating surplus, or
unearned revenue generated decreases in existing contracting costs for the five
years ending March 31, 2013 of $52.2 million

Increases

1)CSSEA, para-professional, HEABC, non-union increases in 2008/09: $9.9
million

2)CSSEA, para-professional, HEABC and non-union increases in 2009/10: $9.2
million

3)Ongoing contract increases to fund Municipal Pension Plan implementation
starting in 2010/11 including subsequent rate changes {and accrued but as yet

unpaid adjustments for 2012/13): $14 million ($10 million in funding provided
by the Province)

4} Accrued but as yet unpaid amounts for changes to Stat holiday and
minimum wage rate increases effective in 2012/13: $2 million

s.17

Page 391
CFD-2013-01220




Appendix 3. Additional Strategies

s.17
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Appendix 4.

Cooperative Gains Strategy Initiatives

Governance Structure

Prepared by:

Ministry of Children and Family Development
Ministry of Justice

Ministry of Jobs, Tourism and Job Training

Ministry of Social Development and Social Innovation
BC Housing

June 17, 2013
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Purpose

The purpose of this governance structure is to provide collaborative and coordinated
oversight for the delivery of cooperative gains savings initiatives, as outlined in the
Cooperative Gains Strategy Initiatives, across the government partner organizations.

Government Funding Partners

Ministry of Social Development and Social Innovation
Ministry of Justice

Ministry of Children and Family Development
Ministry of Jobs, Tourism and Skills Training

Background

The Cooperative Gains Mandate provides public sector contracted employers with the
ability to negotiate modest compensation increases. In 2013, this lead to a ratified
agreement between the Community Social Services Employers’ Association (CSSEA} and the
Community Social Services Bargaining Association (CSSBA) for compensation increases of
1.5% effective April 1, 2013 and an additional 1.5% effective January 1, 2014 to wages and
in additional mileage and meal allowances.

These increases will also likely be extended to non-unionized employer organizations and
their workers and to excluded management staff as these employees have been recognized
in the past. Given that the increases have already taken effect, urgent action on a sector-
wide scale must be implemented in fall 2013 to address the estimated $40 million
annualized pressure.

The initiatives in the Savings Plan must be measurable. The Savings Plan may not result in
the Ministry requesting additional funding or negatively impact client services. New
approaches to how services are delivered may be explored. The initiatives in the Savings
Plan must not transfer the costs of providing existing services to clients, the public or to
other ministries/provincial agencies.

The Community Social Services sector can be divided into three subsectors: Aboriginal
Services, Community Living Services and General Services. Currently this sector provides
employee compensation which is almost 10% lower than its comparator sector, Health.
Low wages as well as the physical and stressful nature of many of the jobs in this sector
cause losses due to Short Term lliness and Injury Plan (STIIP} or high turnover to other
sectors. Vacancies that arise often take over 3 months to fill, resulting in productivity loss
within the sector.

Cooperative Gains Savings Initiatives Page 1
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5.

Quality service provision in this sector is dependent on the individuals delivering the
services. The services require a high amount of human interaction and cannot be replaced
by technology.

The guiding principles for decision making associated with respect to the Funders savings
initiatives include:

1. Service quality: Services quality will not be negatively impacted and will be
improved when possible

2. Effective: Services will be delivered in a manner which is effective and provides
the needed supports

3. Accountable: Accountabilities associated with savings will be clear and
transparent

4. Efficiency and Sustainahility: What we create has to last and we have to be able
to afford it. Funding is focused on actual services and support and not
administration

Role and Function of the ADM Steering Committee
The function of the Assistant Deputy Ministers Steering Committee is to provide oversight
for the successful achievement of the Cooperative Gains Strategy . The Committee has
responsibility and oversight in the following areas:
¢ Endorsing the savings strategies and initiatives;
s Committing to the overall success of the savings strategies and that the savings are
achieved;
¢  Guiding the project to completion and making recommendations for practical next
steps;
¢ Reviewing project performance against the plan;
¢ Allocating necessary resources to the project;
¢ Ensuring consistent cross-ministry communication;
e Risk identification and mitigation; and
¢ [ssues management.
Role and Function of the Deputy Ministers Steering Committee
The function of the Deputy Ministers Steering Committee is to provide executive level
oversight for the successful achievement of the Cooperative Gains Strategy. The
Committee has responsibility and oversight in the following areas:
¢  Providing strategic direction {corporate and ministry);
s Reviewing and resolving issues that have cross-government implications;
s Reviewing recommendations from the ADM Steering Committee;
Cooperative Gains Savings Initiatives Page 2
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6.

¢ Providing a point of escalation for issues that cannot be resolved by the ADM
Steering Committee; and,
¢ Reporting to the Savings Officer.

DM Steering Committee
Chair: Sheila Taylor
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

ADM Steering Committee
Chair: Wes Boyd
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

Project Manager
(SDsI)

Project Resources
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

Term

The governance structure shall remain in operation until the substantial completion of the
initiative in April 30, 2015, including the submission of the final project status report to the
Assistant Deputy Minister/Savings Officer, Strategic Initiatives, Ministry of Finance.
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7.  Decision Making Authority

The DM Steering Committee has the authority to make strategic decisions (e.g. savings and
timeline changes) including recommendations to Treasury Board Staff and/or the Savings
Officer, as well as other decisions that may be escalated from the ADM Steering
Committee.

The DM Steering Committees shall aim for consensus decision-making, but where
consensus cannot be reached, the Chair shall have decision-making authority.

8. Meeting Quorum
A Quorum shall consist of:

The Chair or designated alternate Chair
One member or alternate from CFD

One member or alternate from JAG

One member or alternate from JTST

One member or alternate from BC Housing

9. Meeting Frequency

The ADM Steering Committee shall meet quarterly in advance of the reporting to the
Savings Officer and/or as required. Extraordinary meetings may be requested by the ADM
Steering Committee Chair as required.

The DM Steering Committee shall meet quarterly in advance of the reporting to the Savings
Officer and/or as required. Extracrdinary meetings may be requested by the DM Steering
Committee Chair as required.

Steering Committee members are required to be in attendance, however, alternates are
permitted on an exception basis {e.g. vacation, illness}. If a member sends an alternate,
the alternate shall have delegated decision making authority on the member’s behalf.

10. Agenda ltems

The agenda is established by the Chair. Any requests for specific agenda items must be
forwarded to the chair at least three days prior to the next scheduled meeting.
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DM Steering Committee

Sheila Taylor, Deputy Minister, Ministry of Social Development and Social Innovation (Chair)
Mark Sieben, Deputy Minister, Ministry of Children and Family Development

Lori Wanamaker, Deputy Minister and Deputy Solicitor General, Ministry of Justice

Dave Byng, Deputy Minister, Ministry of Jobs, Tourism and Skills Training

Lynda Tarras, Head of BC Public Service Agency

TBD, BC Housing

ADM Steering Committee

Wes Boyd, Assistant Deputy Minister/Executive Financial Officer, Ministry of Social
Development and Social Innovation (Chair)

Anne Sandbu, Assistant Deputy Minister/Executive Financial Officer, Ministry of Children
and Family Development

Tara Faganello, Assistant Deputy Minister/Executive Financial Officer, Ministry of Justice

Shannon Baskerville, Assistant Deputy Minister of Labour Market & Immigration Division,
Ministry of Jobs, Tourism and Skills Training

Executive Lead, Lean Project Office, Public Service Agency
T8D, BC Housing
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PUBLIC SECTOR
213 2)067 Date: Feb. 14,2013
PSE Cliff # 267784
C File: 20260-32/cssba

EMPLOYERS’ COUNCIL SEGRETARIAT

DECISION NOTE

PREPARED FOR: Honourable Michael de Jong, Q.C.
Minister Responsible for the Public Sector Employers Act

" Honourable Moira Stilwell
Minister of Social Development

Honourable Stephanie Cadieux
Minister of Children and Family Development

ISSUE: Approval of REVISED bargaining plan for the Community Social Services
Employers’ Association and the Community Social Services Bargaining
Association

SUMMARY:

In September 2012, the Ministers approved a Bargaining Plan for the Community Social Services
Employers’ Association (CSSEA) that provided for a three-year agreement with general wage
increases of up to 0.82% over the three years funded through CSSEA’s Savings Plan and net-
zero trade-offs. 1t has not been possible for CSSEA to reach a negotiated agreement with this
mandate, and it has prepared a revised Bargaining Plan. The revised Bargaining Plan is

s.13, s.17

BACKGROUND:

CSSEA is the accredited bargaining agent for the approximately 200 unionized employers in the
social services sector. Unionized employees in the sector fall into three bargaining units —
Aboriginal Services, Community Living Services, and General Services. Bargaining occurs
between CSSEA and the Community Social Services Bargaining Association (“CSSBA”), which is
an association of the eight unions operating in the sector, of which the BCGEU is the largest.

There are approximately 11,707 unionized employees in the three bargaining units, with a total
payroll cost of S447M. The total l[abour costs for CSSEA, including excluded employees and
management, is $591.6M which means that every 1% increase in general compensation costs is
approximately $5.92M.

CSSEA’s revised Bargaining Plan sets out a plan to try to reach a negotiated deal with the three
bargaining units. As most of the non-monetary aspects have already been dealt with, CSSEA
anticipates that the remaining negotiations will focus mainly on compensation.

CONFIDENTIAL
This briefing document contains confidential information that pertains to labour relations and other 'Egéﬁeﬁﬁo
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BARGAINING PLAN - KEY ELEMENTS:

The current agreements were settled under the 2010 Net Zero Mandate, and expired
March 31, 2012. The key elements of the Revised Bargaining Plan for all three units are:

s.13,s.17

IMPLICATIONS:

CSSBA is seeking parity with other unions in the health sector, particularly Community Health,
and CSSEA has carefully considered the recent Community Health settlement in developing its
revised Bargaining Plan. CSSBA issued strike notice in mid October 2012 and rotating strikes
have been occurring in the sector since then. CSSBA has agreed to halt its rotating job action
and return to negotiations on February 19, 2013 and CSSEA expects that with a revised
mandate, the parties should be able to reach an agreement in a short period.

FINANCIAL CONSIDERATIONS:

Prior to engaging in substantive bargaining, the revised Savings Plan for CSSEA will be
confirmed as meeting the principles of the mandate. That is, the savings are real, measurable
and incremental, and do not transfer costs or lower service levels to the public.

Any settlement with unionized employees in the CSSEA sector will create pressure to provide
similar increases to non-unionized employees of CSSEA members as well as non-CSSEA
members who are contracted by government to provide the same services as CSSEA members.
The revised Savings Plan being developed by the ministries includes s.13, .17

s.13,s.17

CSSEA has provided detailed costing of proposals they intend to table. CSSEA will remain in
close contact with government during negotiations through the PSEC Secretariat, and will not
table a Final Offer until approved by the President and CEO of the PSEC Secretariat.

COMMUNICATION ISSUES:

CONFIDENTIAL
This briefing document contains confidential information that pertains to labour relations and other matters.
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RECOMMENDATIONS:

s.13, s.17

APPROVED
Date
Michael de Jong
Minister Responsible for the Public Sector Employers Act
APPROVED
Date
Moira Stilweil
Minister of Social Development
APPROVED
Date

Stephanie Cadieux
Minister of Children and Family Development

CONFIDENTIAL
This briefing document contains confidential information that pertains to labour relations and other matters.
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Prepared by: Lucas Corwin, A/ADM — Labour Relations
PSEC Secretariat
Tel: 250 356-6983

Ministry Contact: Wes Boyd, ADM, Management Services Division
Ministry of Social Development
Tel: 250 387-3159

Ministry Contact: Anne Sandbu, ADM, Finance & Corporate Services
Ministry of Children and Famity Development
Tel: 250-387-1882

CONFIDENTIAL

This briefing document contains confidential information that pertains to labour relations and other matters.
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BRITISH
COLUMBIA

Ministry of Children and Family Development
March 25, 2013

ISSUE NOTE

Issue:

Contracted agencies with the Ministry of Children and Family Development (the
ministry) may request additional funding for the recent negotiated union settlements
made with Community Social Services Employers’ Association of BC (CSSEA) and
Health Employers Association of British Columbia (HEABC).

Under the cooperative gains mandate, the ministry has no additional funding to
support potential cost pressures from the settlements or wage increases that may be
faced by these agencies.

Background:

The ministry has contracts with unionized agencies belonging to CSSEA and HEABC as
well as with non-unionized agencies.
CSSEA represents 206 member social service organizations, ranging in size from

under 10 to more than 600 plus employees, and collectively employing more than
15,000 staff.

HEABC represents more than 260 publicly funded health care employers, as well as
the province’s six health authorities, covering more than 100,000 unionized health
care employees.

Currently the ministry has approximately 675 contracts with 120 CSSEA agencies and
225 contracts with 40 HEABC agencies.

CSSEA and HEABC have reached two-year agreements under the provincial
government’s cooperative gains mandate. The term of the proposed agreement is
April 1, 2012 - March 31, 2014.

CSSEA proposed a general wage increase of 3%, which consists of an initial increase of
1.5% effective April 1, 2013 and a further 1.5% effective January 1, 2014, CSSEA also
proposed a wage increase of 4% in two years ~ 2012 /13 and 2013 /14 -- for agencies
delivering Aboriginal Services!.

HEABC proposed a general wage increase of 3%, which consisted of an initial increase
of 2%, is effective the first pay period following ratification of the agreement, and a
further 1% increase the first pay period after April 1, 2013.

1 At the ministry, this applies to the Delegated Aboriginal Agencies.
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BRITISH

Ministry of Children and Family Development
March 25, 2013

¢ Under the cooperative gains mandate, agencies are expected to fund the wage
increases through various cost savings or revenue generating activities.

¢ Some agencies may experience shortfalls or cost pressures to compensate for the
increases and may seek to negotiate modifications to their contracts for the increases.

¢ The non-unionized sector may also be seeking to provide equivalent increases.
Historically, wage increases for the unionized sector were applied to the non-union
sector to support recruitment and retention of staff.

¢ The ministry is committed to ensuring the sustainability of services and the viability
of its contracted community agencies, and will work with its agencies experiencing
cost pressures from the wage increases.

¢ The ministry will work with partners such as the Ministry of Social Development to
develop a strategy that includes working with contracted community agencies to
address the anticipated cost pressures in the social services sector through the
cooperative gains mandate savings plan.

e The table below provides the estimated incremental cost pressures impacts in $
millions for both CSSEA and HEABC.

FY2012/13 FY2013/14 FY2014/15
CSSEAZ 0.473 2.807
HEABC 0.171 2.072
Non Unionized 0.777 0.841 s
Incremental Total 1.421 5.720

Decision required:
¢ This is an ongoing 2-year issue/impact
¢ No decision required; for information purposes only.

2 Includes 1% increase effective April 2012, 1% effective August 2012, 1% effective April 2013 and 1%
effective December 2013 for the Delegated Aboriginal Agencies.
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Cooperative Gains Savings Initiatives

Prepared by:
Ministry of Children and Family Development
Ministry of Justice
Ministry of Jobs, Tourism and Job Training
Ministry of Social Development and Social Innovation
BC Housing

June 18, 2013
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Review and Endorsement

Sheila Taylor
Deputy Minister
Ministry of Social Development and Social Innovation

Mark Sieben
Deputy Minister
Ministry of Children and Family Development

Dave Byng
Deputy Minister
Jobs, Tourism and Skills Training

Lori Wannamaker
Deputy Minister
Ministry of Justice

Lynda Tarras
Head of Public Service Agency
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Executive Summary
The government contract funding partners, working collaboratively with the community soclal
services sector service provider employers, will achieve savings within their existing budgets to
cover the negotiated compensation. s.17
s.17
s.17 The funding partners in this initiative include the

Ministries of Social Development and Sacial Innovation; Children and Family Develfopment; Justice;
Jobs, Tourism and Skills Training and BC Housing.

s.17

1, issue
The Cooperative Gains Mandate enables public sector contracted employers to negotiate modest

wage increases through productivity gains or through savings within the existing budgets and
corporate savings identified by funding agencies within their own budgets. s.17

s.17

While the formal negotiations were between CSSEA and CSSBA, based on historical practices it is
anticipated that these increases will extend to the non-unionized employer organizations and their
workers, Historically these increases have been extended to excluded management staff; however,

s.17

! CSSEA is the accredited bargaining agent for the approximately 200 employers in the social services sector.
Unionized employees in the sector fall into three bargaining units — Aboriginal Services, Community Living Services,
and General Services, Bargaining occurs between CSSEA and the Community Social Services Bargaining Sector
{CSSBA), which is an association of the eight unions operating in the sector, of which BCGEU is the largest. CSSEA
represents the portion of the unionized sector where service delivery agencies (Agencies} receive more than
$250,000 in funding from the Province.

Cooperative Gains Savings Initiative Draft for Discussion, Version 4.0 Page 4
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With the exception of some non-unionized organizations, these increases have aiready taken effect
s.17
A coordinated sector-wide approach is required to address the funding
pressures arising as a result of the collective bargaining.

2. Background

The community social services sector can be divided into three sub sectors: Aboriginal Services,
Community Living Services and General Services funded by the Ministries of Social Development and
Social Innovation (SDSI); Children and Family Development (MCFD); Justice (JAG); and Jobs, Tourism
and Skills Training (JTST). In many cases the funding is provided through multiple contracts and
muttiple funding ministries and/or funding agencies such as Community Living BC. There are a
number of social services providers who receive funding from the above ministries who employ
HEABC employees. s.17

s.17

The community social services sector provides employee compensation that is almost 10% lower
than its comparator sector, Health.? Social service vacancies are often filled by people who quickly
move on to better paid positions in the other sectors. Between 10% and 20% of social sector
employers report difficulties hiring.> The WorkSafe BC injury rate for the social services sector is
much higher than the British Columbia average. Common injuries in the sector are overexertion,
acts of violence and falls on the same level. Falls on the same level, which include slips and falls, are
unique to the social services and health sectors. Low wages as well as the physical and stressful
nature of many of the jobs in this sector cause losses due to Short Term Iliness and Injury Plan (STIIP)
or high turnover to other sectors. Vacancies that arise often take over 3 months to fill, resulting in
productivity loss.* These losses, along with an aging workforce and an expected increase in demand
far soctal services, places pressure on the workforce and the ability to provide quality service to
clients. Quality service provision in this sector is dependent on the individuals delivering the
services as it requires a high amount of human interaction and cannot be replaced by technology.

The sector’s employees {union and non-union} were provided the opportunity to enroll in the
Municipal Pension Plan (MEP) effective July 2011 As a result, the sector received almost $20 million

in additional annualized funding for these employee benefits,

Examples of existing cost pressures related to labour costs can be categorized as follows:
1.

s.17

? Bargaining and Savings Plan, Page 5
: Bargaining and Savings Plan, Page 11
¢ Bargaining and Savings Plan, Page 11
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s.17
s.13,s.17
s.17
s Bargaining and Savings Plan, Page 5

Cooperative Gains Savings Initiative Draft for Discussion, Version 4.0 Page 6

Page 421
CFD-2013-01220




4, Environment Overview

The provinctal government values the work of the community social services sector and recognizes
the contributions these workers and their organizations make to their communities and the people
they serve. The wide range of services this sector provides include support and protection services
for children and youth in need, counselling and outreach for victims of abuse, employment services
and residential services for people with developmental disabilities. The service providers are
comprised of both not-for-profit and profit organizations of varying sizes.

The contracted service providers’ capacity to accommodate the compensation increases
independently will need to be confirmed by working collaboratively with the various
organizations. Based on funding and cost pressures during the past five years, as well as
interactions with the service providers and experience with the sector, s.17

s.17

The majority of contracts funded by the four ministries are low dollar, with MCFD managing
over 9,000 contracts valued at less than $100K,

s.17

Cooparative Gains Savings Initiative Draft for Discussion, Version 4.0 Page 7
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s.17

4.1 Ministry of Children and Family Development

The Ministry of Chitdren and Family Development provides a range of programs and services to
British Columbian children, youth and families in need. The Ministry has six core business areas:
Early Years, Children and Youth with Special Needs, Child and Youth Mental Health, Child Safety,
Family, Youth and Children in Care, Adeption and Youth Justice. The Ministry’s services are delivered
through MCFD delivery {including direct client services), Delegated Aboriginal Agencies and
Community Agencies.

MCFD provides services through more than 10,000 contracts with cver 6,000 service providers at a
value of approximately $700 M per annum. The majority of contracts are Transfers Under
Agreement from which no specific wage or cost increase information is obtainable — MCFD is
approximating 80% of its agencies total contract values to estimate its sector negotiated increase
cost pressures,

The terms of the ministry’s contracts vary from short term {one year or less} to longer multi-year
contracts (2 — 5 years). In the last few years, most of the ministry’s contracts have been negotiated
or re-negotiated to one year terms as the ministry transitions its procurement and contract
management practice and processes. It is anticipated that multi-year contracts {up to 5 years) will
be in place after 2013/14, for applicable contracts. Contract renewals currently occur in April and
October.

4.2 Ministry of Social Development and Social Innovation

The approximately 1,300 community sector contracts are administered through Community Living
BC (CLBC). Over 80% of these contracts are valued at less than $250,000 each. These contracts,
which provide staffed residential resources, supported living services and non-residential services,
have two-year maximum terms,

CLBC has implemented a contracting structure that defines the service level {deliverable) of each
program and a standardized cost of that program through the application of a set of agreed upon
rates for various cost factors. The service deliverables and costs are captured for each program in
Funding Guide Templates (FGTs). As a result, service levels, measured in hours of service, are
measured annually and any under-delivery results in a recovery to CLBC. Rates are very specific and
standardized in the funding guidelines: For example, funding is provided at the step level of 3.75,
vacation/training days set, supervision at 1:8, with administration costs set at maximurm of 10% of
contract value. s17

CLBC implemented this framework as it went through program and service re-design over the last 3
years. it was a significant enabler in generating ongoing contract/program savings in excess of
S60 million over that time. The service redesign initiatives allowed CLBC to provide new services to

Cooperative Gains Savings initiative Draft for Discussion, Version 4.0 Page 8
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its growing caseload during years of limited funding. s.17
s.17

Non-CSSEA agencies are paid based on their actual costs. s.17
s.17

The Ministry implemented a consolidated approach to providing employment programs, the
Employment Programs of BC (EPBC) on April 2, 2012. Through 73 contracts the Ministry manages
these services utilizing provincial funding for administration and federal funding for the delivery of
services, s.17,5.16

s.17,s.16

4.3  Ministry of lustice

Most of the Ministry’s 400+ contracts are for amounts less than $250,000 each and cover the
provision of services to victims of crime as well as offender-focused programming. This portion of
the community services sector currently uses significant volunteer capacity to augment base funding
from the government, s.17

s.17

4.4 Ministry of Jobs, Tourism and Skills Training

Through approximately 200 contracts per program area, the Ministry’s contracted service providers
deliver services associated with the immigration and labour market programs. Approximately 90%
of the applicable contracts are for less than $2M each. These programs are funded through federal
agreements for specific services.

The Immigration Agreement and Labour Market Agreement will end on March 31, 2014, Going

forward, immigration services will be delivered through federally administered contracts and
negotiations are beginning with the federal government with respect to the labour market supports.

s.17

Cooperative Gains Savings Initiative Draft for Discussion, Version 4.0 Page 9
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Pages 425 through 429 redacted for the following reasons:



6. Alternative Funding
While the financial impact of compensation awards for the Community Social Services service
providers and the funding Ministries will begin in 2013/14, it will take time to fully implement the

Savings Plan strategies so as to achieve enough savings to fully offset the incremental costs of
compensation awards, s.17

s.17

s.13, s.17

Page 430
CFD-2013-01220




7. Governance Structure and Resources

The purpose of the governance structure is to provide collaborative and coordinated oversight for
the delivery of cooperative gains savings initiatives across the government partner organizations.

There are two steering committees within the structure, with the Deputy Ministers Steering
Committee reporting progress to the Savings Officer, Ministry of Finance quarterly beginning in
September, 2013, The function of the Deputy Ministers Steering Committee is to provide executive
level oversight for the successful achievement of the Cooperative Gains Savings Initiatives by
providing strategic direction and reviewing and resolving issues that have cross-government
implications. The function of the Assistant Deputy Ministers Steering Committee is to ensure
achievement of the savings by creating and endorsing the initiatives, committing resources to
achieve the savings, monitoring the resuits and making adjustments to the strategies as needed.

Included in the structure is the Corporate Lean Project Office, Public Service Agency, to leverage
experience and expertise to help ensure that efforts to develop a Lean culture across the community
services sector are successful.

The following chart depicts the governance structure,
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ngs Officer
ry-of Finance).

© (Minist

DM Steering Commitiee
Chair: Sheila Taylor
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

ADM Steering Committee
Chair: Wes Boyd
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

Project Manager
(SDSI)

Project Resources
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

A complete description of the governance structure is included as Appendix 4.

8. Critical Success Factors

To achieve success, the most critical factor will be to ensure stakeholders, CSSEA and CSSBA are
engaged in the savings initiatives.

Also vital to ensure success is the provision of clear coordinated communication between the
ministries and Community Living BC regarding the needed outcomes of the funding initiatives, why
the strategies are being pursued and that client focus and service provision are of the first and
foremost concern. Concerns raised by the sector are anticipated, and it will be essential to provide
factual information quickly.
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s.17

11. High Level Work Plan/Critical Path

The following chart highlights the key activities which need to be completed by specific dates in
order for the savings initiatives to address the compensation pressures.

June * Create Stakeholder Engagement Plan (including a Communications Plan and Ministry
2013 guidelines for applying the strategies to ensure consistency)

s.13,s.17

July s Create a roundtable of CSSEA and non-CSSEA agencies
s.17

s.13, s.17

+ Establish reporting requirements on savings

+  Meet with community organizations {e.g. Inclusion BC) to reinforce that individual and
family services wili not be cut to meet the Cooperative Gains Mandate

¢ Meet with affected government senior management and engage field staff to get their
input into the approach and better understand capacity

s.17

Aug ¢ Confirm committed seif-management agencies

s.17

Sept ¢ Confirm Savings Strategy applicable to each agency
o Conflrm ministries’ funding support commitments s.17

s.17

e Report in to the Savings Officer (September 30, 2013)

Oct s.17 3 mini project
plan, highlighting savings/supports and commitment dates)

Dec ¢ Complete assessment focused on finding efficiencies by addressing the number,
configuration and structure of the contracts and delivery approach
e Report in to the Savings Officer {December 30, 2013 or as requested by the Ministry of
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| Finance)

s.17

Reporting to the Ministry of Finance, Treasury Board Staff

s.17
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Appendix 1. 5.17

s.13,s.17
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Appendix 2. Community Services Sector Contract Summary by Ministry

Ministry of Children and Family Development

:"-(mcludm'g dlr_ cf'chent services), Delegated Abortglnai Agenc ,and Commumty Agencies

MCFD contracts out over 50% of its programs and services (close to S700M of its
annual budget). s.13,5.17

s.13,s.17
These are payments under contracts or agreements where the province has
significant control over how the transfer is spent.

MCFD contracts for a range of services including Early Years services, CYSN
services, CYMH services, Child Safety, Family Support, Youth and Children in Care
services, Adoption services and Youth Justice services. Child Safety, Family support
and Children in Care services make up the highest percentage of MCFD’s contract
expenditures.

Description of the
Contracts The ministry uses the program logic methodology that articulates specific inputs,
outputs and outcomes be achieved per program area (i.e. early years, CYSN,
CYMH, child safety, adoptions and youth justice} for its contracts through a
catalogue of ministry services (for non-residential services) and inventory (for
residential services).

MCFD serves over 155,000 children and their families, which includes children in
care and those receiving youth services, children and youth with mental health and
addictions; and children receiving subsidy. This number does not include the
significant number of children that may be in receipt of community based
services’.

The terms of the contracts are varied — from short term (one year or less) to longer
term —multi-year contracts (2 — 5 years). In the last few years, most of the
ministry’s contracts have been negotiated or re-negotiated to one year terms as
Terms of the Contracts the ministry transitions its procurement and contract management practice and
processes. It is anticipated that, multi-year contracts {up to 5 years) would be in
place after 2013/14 for applicable contracts. Contract renewals currently occur in
April and October.

7 The scope of the BC population who may be able to access MCFD funded community based services. Adual population In scope

for each service line but early years and youth justice is 0 — 18 population, 202,000 {2012), For the early years it isthe 0 — 12
population, 593,000 and for youth justice it is the 12 — 18 population, 350,000.
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Funding Source Provincial

Very Small -
9120
< $100,00
Contracts®
Small- 5100k to 935
$499k <17
Medium - $500k -
5999k 105
Large — > $1 million 76
Co'nFra(.:ts with Other There are contracts with Health Authorities to deliver services.
Ministries
Contractor Capacity Contractor capacity needs to be confirmed with various

Assessment — ability of
Contractors to make
Adjustments to
Accommodate Salary
Increases

.| factors needing to be considered. Work will be initiated to
determine contractor capacitv to accommodate salarv
increases. s.17

s.17

History of Unit Costs over

the Past 5 Years The ministry does not currently contract for services on a per unit basis.

2006 — 2008 - Negotiated Framework compensation increases and Early Incentive
signing bonus for service providers who were members of an employers’
association {CSSEA/HEABC).

Funding for compensation increases to non-unionized and other service providers
of MCFD and CLBC not covered under the bargaining mandate to support and

, maintain service levels, service quality and service continuity.
History of Contract ! d ¥ Y

increases over the Past 5 | * The Public Sector Employers’ Council, Ministry of Finance, had overall

Years responsibility for the mandate and for coordinating financial responsibilities
resulting from labour negotiations.

¢ MCFD coordinated the Early Incentive and implementation of the ongoing
increases.

» Treasury Board {TB} Staff approved the allocation of increases against
negotiated funding.

¢ Ministry of Health coordinated the implementation of increases for members

& Includes all MCFD CSSEA, non-CSSEA, non-union and HEABC. Based on 2011/12 data. Complete 2012/13 will be available by
May 16, 2013

® 120 CSSEA agencies with 719 contracts valued at $195.9M

18 Based on current most complete information -2012/13
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of HEABC.
s  MCFD undertook contract modifications for their CSSEA and HEABC agencies.
¢ A TB submission was jointly drafted betweens social service ministries (MCFD,
MEIA, MAG/PSSG, MOH, MOE and MCS} to obtain funding for the non-union
sector and ensure a consistent approach where, feasible, and share
information.

¢ Funding was approved for the non-union sector increases,

Known Pressures on
Contractors

Service Considerations

s.17

There are some known pressures, however more work is underway to quantify and
establish the scope of these pressures.

The goal of the ministry is to ensure that service levels to children, youth and
families are not reduced and the costs of those services are not increased to
support funding the negotiated compensation.

AFFILIATION

HEABC

CSSEA*

DAA Union (CSSEA)

DAA Non-Union

Non-Res Non-Union

Res. Non-Union

FY12.13 Unearned Revenue Offset

~ Grand Total

s.17

s.17
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Ministry of lustice

Descrlptlon ofthe
Contracts

The Commumty Safety and Cnme Preventlon Branch Mlnlstry of Justlce contracts with over
200 service providers on more than 400 contracts to deliver victim service and violence against
women counselling and outreach programs across the province. Major program types include:
= Police-based victim service programs
Community-based victim service programs

= Stopping the Violence {STV) counselling programs
= Qutreach and Multicuitural Outreach programs

= Children Who Witness Abuse programs

s.13, s.17

Terms of the

April 1, 2013 to March 31, 2014

Contracts
Funding Source Provincial
Contracts L _
T 'j_-i_Compone'ht | Flecal 18/15 Omuards.
CSSEA $13 539 756
Small - < $250,000 Non-CSSEA: $14,972,303
Total: 528,512,059
- CSSEA: 822,193
g’ler”:i?]’i; S250,000— |\ CSSEA: 1,058,485
Total: $1,880,678 s17
large —> $1 million N/A
TOTAL
Contracts with Other
Ministries
Contractor Capacity
Assessment - ability
of Contractors to
make Adjustments to s.17
Accommodate Salary
increases EE AT SR SRR
History of Unit Costs | Unknown
over the Past 5 Years
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History of Contract
increases over the
Past 5 Years

In 2008/09, victim service programs {both police-based and community-based) received an
average contract increase of 22%, their first major increase since programs were restructured
in 2002. In 2007/08, 2008-09 and 2009/10 contracted victim service programs received wage
increases of 3.2%, 1.6% and 1.6% respectively. Violence against women program contracts
have not been substantially increased since 2005/06. The only recent contract increases in
hoth areas were focused on lifts as a result of adoption of the MPP.

Contractors (both CSSEA and non-CSSEA) are in regular contact with the Division regardmg

Known Pressures on funding pressures. <17
Contractors
s.17
Service
Considerations
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Description of
the Contracts

Community Corrections operates 55 adult probation offices serving 428 communities across the
province, supervising 22,000 clients. Augmenting these services are those provided by
contracted agencies. Itis difficult to specify the actual number of clients served by a service type,
contract or community. Contracted services for clients include:
*  Native Courtworker Services
*  Community Based Aboriginal Justice Services
*  Relationship Violence Prevention Program
*  Social & Rehabilitative Services
®  Services to IRCS (Intensive Rehabilitative Custody & Supervision) Clients
= Alcohol and Drug Treatment
»  The contracts are for lump sum amounts with quarterly payments, Pressures have been
calculated on the entire amounts of the contracts as there is no simple way to calculate
the wage portion only given how the contracts are structured.

Terms of the

Typically one year agreements, renewed annuaily.

Contracts
Funding Province with some recoveries from the Federal Department of lustice.
Source
Contracts [CSSEA or Nom [ Salary/Benefit [
Small—<
$250,000
$2.136M
Medium -
$250,000 - $1 | 51.385M s.17
million
Large—>$1
million $3.594M
Contracts with | N/A
Other
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Ministries

Contractor
Capacity
Assessment —
ability of
Contractors fo
make
Adjustments
to
Accommodate
Salary
Increases

1999 CSSEA / non-CSSEA initiative.

s.17

! The vast majority of this group has not seen a lift since the initial
s.17

History of Unit
Costs over the
Past 5 Years

No changes in unit costs over the past 5 years.

History of
Contract
Increases over
the Past 5
Years

No contract increases in the past 5 years.

Known
Pressures on
Contractors

Contractors are in regular contact with the Branch regarding funding pressures.

Service
Considerations

Cooperative Gains Savings Initiative
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‘ProgramArea .

Ministry of Jobs, Tourism and Skills Training

Contracts

Description of the

%he Mihistry of Jobs, To.urism and Ski.ils Training has over 200 cbn.tracts under
the federally funded Immigration Agreement and likely a very similar amount
under the Labour Market Agreement {LMA).

Approximately 90% of the applicable contracts are for less than $2M.

The average salary component is around 8% for the majority of the LMA
contracts (there is one exception where the salary component is around 30%)
and for the Immigration Agreement, it is 85%. This is largely due to the kinds of
facilitative services LMA service providers deliver vs direct services immigration

service providers deliver.

Terms of the
Contracts

Funding Source

The Immigration Agreement will end on March 31, 2014 and administration will

be by the federal government.

The Labour Market Agreement is also scheduled to end on March 31, 2014, with

contract negotiations in progress.

s.16, s.17

S : SSEAor . Salary/Benef;t T
Small - < $250,000 52148 M
Medium - $250,000 - 51
million s.17
Large — > $1 million

Contracts with Other

Ministries

Contractor Capacity Smal e

Assessment —ability of o

Contractors to make Med:um :

Adjustments to iarge i

Accommaodate Salary |7

Increases ;

History of Unit Costs

over the Past 5 Years

Histary of Contract

increases over the

Past 5 Years

Known Pressures on

Contractors
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Service
Considerations
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Ministry of Social Development and Social Innovation - Community Living BC

Description of the
Contracts

Disorder}.

Staffed Residential Resources for 2,441 individuals and Supported Living
Services for 805 individuals, non residential services for approximately
14,600 all with developmental disabilities, as well as a range of non-
residential services for 513 individuals eligible for the PSI program
(diagnosed with either Autism Spectrum Disorder or Fetal Alcohol Spectrum

Terms of the Contracts

Two year maximum term, various start and end dates. All with termination
clauses of 30, 60 or 90 day notice without cause.

Funding Source

Provincial

Contracts — grouped by
service provider —
numbers shown are a
count of service
providers in each

Small —<

CSSEA - 12

T satary/Beneit |

Compo
+($ millions)

Pressure Estimate ($ millions)

a1 | Pressure

category; Pressure |s' | $250,000 HEABC - 10

expressed as costs within

fiscal 2013/14{F)}, and full Other -1,037

annualized cost for

2014/15 {A} Medium - | CSSEA - 26
$250,000- | HEABC- 4
similion | oer g1 517
Large —> CSSEA -85
51 million HEABC- 3

Other - 20

Contracts with Other n/a

Ministries

Contractor Capacity

Assessment ~ ability of
Contractors to make
Adjustments to
Accommodate Salary
Increases

History of Unit Costs over

Average annual cost per individual receiving residential services (including

s.17
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the Past 5 Years Shared Living which isn’t included above) has only increased slightly over
last five years - $66,300 in 2007/08, 567,100 in 2012/13. Average annual
cost per individual for all services has gone down from 551,300 in 2007/08
to 546,400 in 2012/13,

History of Contract Decreases
increases (and
Decreases) over the Past
5 Years

Service redesign or contract re-negotiation {exctuding changes brought
about by residential moves or discharges), recoveries of operating surplus,
or unearned revenue generated decreases in existing contracting costs for
the five years ending March 31, 2013 of $52.2 million

Increases

1)CSSEA, para-professional, HEABC, non-union increases in 2008/09: $9.9
million

2)CSSEA, para-professional, HEABC and non-union increases in 2009/10:
$9.2 million

3)0ngoing contract increases to fund Municipal Pension Plan
implementation starting in 2010/11 including subseguent rate changes (and
accrued but as yet unpaid adjustments for 2012/13): $14 million {510
million in funding provided by the Province)

4} Accrued but as yet unpaid amounts for changes to Stat holiday and
minimum wage rate increases effective in 2012/13; $2 million

Known Pressures on
Contractors

Service Considerations

s.17
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Appendix 3. Additional Strategies

s.17
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s.17
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Appendix 4.

Cooperative Gains Strategy Initiatives

Prepared by:

Ministry of Children and Family Development
Ministry of Justice

Ministry of Jobs, Tourism and Job Training

Ministry of Social Development and Social Innovation
BC Housing

June 17, 2013
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Purpose

The purpose of this governance structure is to provide collaborative and coordinated
oversight for the delivery of cooperative gains savings initiatives, as outlined in the
Cooperative Gains Strategy Initiatives, across the government partner organizations.

Government Funding Partners

s Ministry of Social Development and Social Innovation
e Ministry of Justice

o Ministry of Children and Family Development

e  Ministry of Jobs, Tourism and Skills Training

Background

The Cooperative Gains Mandate provides public sector contracted employers with the
ahility to negotiate modest compensation increases. In 2013, this lead to a ratified
agreement between the Community Social Services Employers’ Association (CSSEA) and the
Community Social Services Bargaining Association (CSSBA) for compensation increases of
1.5% effective April 1, 2013 and an additional 1.5% effective January 1, 2014 to wages and
in additional mileage and meal allowances.

These increases will also likely be extended to non-unionized employer organizations and
their workers and to excluded management staff as these employees have been recognized
in the past. Given that the increases have already taken effect, urgent action on a sector-
wide scale must be implemented in fall 2013 to address the estimated $40 million
annualized pressure,

The initiatives in the Savings Plan must be measurable. The Savings Plan may not result in
the Ministry requesting additional funding or negatively impact client services. New
approaches to how services are delivered may be explored. The initiatives in the Savings
Plan must not transfer the costs of providing existing services to clients, the public or to
other ministries/provincial agencies.

The Community Social Services sector can be divided into three subsectors: Aboriginal
Services, Community Living Services and General Services. Currently this sector provides
employee compensation which is almost 10% lower than its comparator sector, Health,
Low wages as well as the physical and stressful nature of many of the jobs in this sector
cause losses due to Short Term lllness and Injury Plan (STIIP) or high turnover to other
sectors, Vacancies that arise often take over 3 months to fill, resulting in productivity loss
within the sector,

Cooperative Gains Savings Initiatives Draft for Discussion, Version 3.0 Page 2

Page 451
CFD-2013-01220




Quality service provision in this sector is dependent on the individuals delivering the

services. The services require a high amount of human interaction and cannot be replaced
by technology,

The guiding principles for decision making associated with respect to the Funders savings
initiatives include:

1. Service quality: Services quality will not be negatively impacted and will be
improved when possible

2. Effective: Services will be delivered in a manner which is effective and provides
the needed supports

3. Accountable: Accountabilities associated with savings will be clear and
transparent

4. Efficiency and Sustainability: What we create has to last and we have to be able
to afford it. Funding is focused on actuai services and support and not
administration

4. Role and Function of the ADM Steering Committee

The function of the Assistant Deputy Ministers Steering Committee is to provide oversight
for the successful achievement of the Cooperative Gains Strategy . The Committee has
responsibility and oversight in the following areas:

e Endorsing the savings strategies and initiatives;

o Committing to the overall success of the savings strategies and that the savings are

achieved;

¢  Guiding the project to completion and making recommendations for practical next
steps;
Reviewing project performance against the plan;
Allocating necessary resources to the project;
Ensuring consistent cross-ministry communication;
Risk identification and mitigation; and
Issues management.

5.  Role and Function of the Deputy Ministers Steering Committee

The function of the Deputy Ministers Steering Committee is to provide executive level
oversight for the successful achievement of the Cooperative Gains Strategy. The
Committee has responsibility and oversight in the following areas:

e Providing strategic direction {corporate and ministry);
* Reviewing and resolving issues that have cross-government implications;
¢ Reviewing recommendations from the ADM Steering Committee;
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6.

¢ Providing a point of escalation for issues that cannot be resolved by the ADM
Steering Committee; and,
¢ Reporting to the Savings Officer.

Savings Officer
Ministry of Finance)

DM Steering Committee
Chair: Sheila Taylor
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

ADM Steering Committee
Chair: Wes Boyd
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

Project Manager
(SDSI)

Project Resources
SDSI, MCFD, JAG, JTST, PSA,
BC Housing

Term

The governance structure shall remain in operation until the substantial completion of the
initiative in April 30, 2015, including the submission of the final project status report to the
Assistant Deputy Minister/Savings Officer, Strategic Initiatives, Ministry of Finance.
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7.

Decision Making Authority

The DM Steering Committee has the authority to make strategic decisions (e.g. savings and
timeline changes) including recommendations to Treasury Board Staff and/or the Savings
Officer, as well as other decisions that may be escalated from the ADM Steering
Committee.

The DM Steering Committees shall aim for consensus decision-making, but where
consensus cannot be reached, the Chair shall have decision-making authority.

Meeting Quorum
A Quorum shall consist of:

The Chair or designated alternate Chair
One member or alternate from CFD

One member or alternate from JAG

One member or alternate from JTST

One member or alternate from BC Housing

¢ & & o o

Meeting Frequency

The ADM Steering Committee shall meet quarterly in advance of the reporting to the
Savings Officer and/or as required. Extraordinary meetings may be requested by the ADM
Steering Committee Chair as required.

The DM Steering Committee shall meet guarterly in advance of the reporting to the Savings
Officer and/or as required. Extraordinary meetings may be requested by the DM Steering
Committee Chair as required.

Steering Committee members are required to be in attendance, however, alternates are
permitted on an exception basis (e.g. vacation, iliness). If a member sends an alternate,
the alternate shall have delegated decision making authority on the member’s behalf,

10. Agenda ltems

The agenda is established by the Chair. Any requests for specific agenda items must be
forwarded to the chair at least three days prior to the next scheduled meeting.

11. Membership
DM Steering Committee
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Sheila Taylor, Deputy Minister, Ministry of Sacial Development and Social Innovation {Chair)
Mark Siében, Deputy Minister, Ministry of Children and Family Deveiopment

Lori Wannamaker, Deputy Minister, Ministry of justice

Dave Byng, Deputy Minister, Ministry of lobs, Tourism and Skills Training

Lynda Tarras, Head of BC Public Service Agency

TBD, BC Housing

ADM Steering Committee

Wes Boyd, Assistant Deputy Minister/Executive Financial Officer, Ministry of Social
Development and Social Innovation {Chair)

Anne Sandbu, Assistant Deputy Minister/Executive Financial Officer, Ministry of Children
and Family Development

‘Tara Faganello, Assistant Deputy Minister/Executive Financial Officer, Ministry of Justice

Shannon Baskerville, Assistant Deputy Minister of Labour Market & Immigration Division,
Ministry of Jobs, Tourism and Skills Training

Executive Lead, Lean Project Office, Public Service Agency

TBD, BC Housing
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