Confidential — Ministerial Advice
Ministry of Citizens’ Services

BRIEFING BINDER — NOVEMBER 2020

A. MINISTRY PROFILE

B. EXECUTIVE TEAM BIOGRAPHIES

C. DIVISIONAL OVERVIEWS

1. Deputy Minister’s Office

2. Office of the Chief Information Officer
e Corporate Information and Records Management
e Digital Platforms and Data Division
e Enterprise Services
Government Digital Experience
Service BC
Real Property
Procurement and Supply
Corporate Services

Nownew

D. ORGANIZATIONAL CHART (SENIOR EXECUTIVE)

E. KEY TOPICS

OFFICE OF THE CHIEF INFORMATION OFFICER
8. Telecommunications Services Contract Overview
9. Future State Telecommunications Procurement Project
10. Strategic Investment Fund

Corporate Information and Records Management Office
11. Freedom of Information and Protection of Privacy Act
12. Proactive Disclosure
13. Transitory Records
14. Improving Response and Processing Time for FOI Requests
15. Improving Access to Information
16. Required Legislative Amendments
17. Information Management Act
18. Information Management Training (IM 117)
19. Personal Information Protection Act
20. Personal Information Protection and Electronic Document Act
21. Digital Archives
22. Documenting Government Decisions
23. Privacy Management
24. Investigations
25. Use of Non-Government Email
26. Proactive Release of Transition Binders
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Digital Platforms and Data Division
27. Digital Framework
28. DataBC Program
29. Data Science Services
30. Exchange Lab
31. Digital Architecture and Common Components Service
32. BC Cloud Initiative
33. Digital Investment Portfolio
34. Critical Systems Standard
35. Collection of Race-Based Data

Enterprise Services Division
36. Workstation Refresh
37.IT Service Management Transformation
38. Internal Directory Audit Remediation
39. Workplace Technology Service Procurements
40. Hosting and Storage
41. Support for Government Priorities

GOVERNMENT DIGITAL EXPERIENCE
42. Service Design Projects
43. Citizen Engagement
44, Supporting Citizens’ Access to Services Online
45. Multi-Language Service Information Program Proposal
46. Improving Digital Accessibility and Inclusion

SERVICE BC
Service Delivery

47. Service BC Centres
Integrated Service Solutions

48. Provincial Contact Centre

49. Health Insurance BC Program
Identity Management

50. BC Services Card

51. Verify by Video/ Send Video
Registries

52. Corporate Registries

53. Registries Moderization

54. OrgBook BC
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REAL PROPERTY DIVISION
55. Abbotsford Courthouse Project
56. Accessibility
57. CleanBC Government Buildings Program
58. District Energy System
59. New Facility Management Contract
60. Leading Workplace Strategies
61. Prince George Youth Correctional Centre
62. Strategic Acquisition of Buildings

63. Nanaimo Correctional Centre Replacement
Cabinet Confidences; Advice/Recommentations; Intergovernmental Communications; Government Financial Information

65. Surplus Properties Program
66. Law Courts Inn
67. Capital Projects

PROCUREMENT and SUPPLY DIVISION
Procurement
68. Procurement Overview
Procurement Strategy
69. Overview of plan
70. Annual Report
71. Engagements
72. Social and Environmental Procurement
73. BC Bid Replacement
74. Indigenous Procurement
75. Procurement Concierge Program
76. Strategic Contracts — Portfolio summary
77. Strategic Contracts — Labour Policy
Naming Privileges Policy
78. Naming Privileges Policy
Supply Services
79. Supply Services Overview
80. Repatriating Mail Processing & Document Processing for Ministry of Finance, Revenue
Management Office

CORPORATE SERVICES DIVISION
81. Expenditure Management Controls
82. Treasury Board Submissions for Budget 2021

F. COVID-19
83. Citizens’ Services Response to COVID-19
84. Ministerial Order 180 Respecting Disclosures during the COVID-19 Pandemic
85. Supporting Government Priorities: COVID-19 Response on gov.bc.ca
86. Results of Citizen Engagement on BC’s Economic Recovery
87. Personal Protective Equipment Distribution for COVID-19 Response
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88. Supporting Emergency Management BC with COVID-19 Response
89. COVID Response: In-Person Service Centres

90. 1-888 COVID-19 Information Line

91. Returning Traveller Call Back Program

92. COVID-19 Impacts on Technology Services to Government

93. COVID-19 Response: Digital Platforms and Data Division

94. COVID-19 Related Services: Real Property Division

G. LEGISLATION AND POLICY

H. BUDGET

I. 30/60/90 DAY ISSUES & DECISIONS REQUIRED

J. STAKEHOLDERS

K. SERVICE PLAN AND STRATEGIC PLAN
e Service Plan (2020/21 —2022/23)
e Previous Minister’'s Mandate Letter
e Annual Service Plan Report (2019/20)
e CITZ Corporate Business Plan (2019/20 — 2021/2022)

L. AREAS OF INTEREST: REPORTS, STUDIES AND AUDITS
e Office of the Auditor General — Internal Directory Account Management
o Office of the Auditor General — Release of Assets for Economic Generation

e Office of the Comptroller General — Data Centre Audit
Cabinet Confidences

M. PRESENTATIONS FOR CABINET
e Procurement 101
O  Procurement Strategy 2018
O  Procurement Strategy 2020
e Information Management
e Integrated Data

N. GOVERNMENT 101

A. Introduction
Cabinet Confidences;
Advice/Rernmmentatinns

C. Cabinet Processes

D1. Advice to Ministers

D2. Guide to Gifts and Personal Benefits
E. Statutory Officers of the Legislature
F. Statutory Decision-Makers
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Purpose of the Ministry

The Ministry of Citizens’ Services (the Ministry) delivers key services that people rely on and
creates opportunities for local communities and businesses to benefit from government’s
purchasing power.

Dedicated to making life better for British Columbians, the Ministry delivers effective and
accessible services with a single point-of-service approach to people in urban centres and rural
communities.

The Ministry provides strategic direction across government to modernize information
management and information technology resources to effectively meet the needs of

British Columbians. This includes prompt and relevant responses to Freedom of Information
(FOI) requests and providing trusted data services to government agencies.

The Ministry also manages the Province’s real estate assets, technology systems and equipment
and leverages procurement to increase business opportunities and create rewarding jobs to
benefit individuals, families and communities.

The Ministry is creating more opportunity for businesses of all sizes to engage in government
procurement — including information technology and software development. This helps create
a resilient vendor marketplace that includes Indigenous businesses and companies in rural
communities that can support the achievement of government’s public service objectives.

The ministry delivers the digital face of government at www.gov.bc.ca and supports ministries
in reaching out, engaging and learning from British Columbians on issues that matter to them.
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[ ] [ ]
0 u r M I n I St ry eee Delivers efficient and easy access to services with a single

point-of-service approach to citizens in urban centers, rural areas
and Indigenous communities.

Provides leadership across government to modernize information
management and information technology resources to effectively
meet the needs of citizens. This includes timely and meaningful
responses to Freedom of Information requests and providing trusted
data services to government agencies.

Manages the province’s real estate assets, technology systems and
equipment and leverages procurement to increase business
opportunities and create rewarding jobs to benefit individuals,
families and communities.

Jill Kot, Deputy Minister
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Executive Team and Program Areas

Jill Kot

Deputy Minister
Deputy Minister's Office

CJ Ritchie Dean Skinner

Bewverly Dicks Bobbi Sadler David Hume Sunny Dhaliwal

Assoclate Deputy Minister
and Government Chief Information Officer
Office of the Chief Information Officer

Assistant Deputy Minister
and Executive Finandial Officer
Corporate Services Division

Assistant Deputy Minister Assistant Deputy Minister Assistant Deputy Minister
Service BC Procurement and Supply Divisian rnment Digital Experience Divisi

Assistant Deputy Minister
Real Property Division

L

Hayden Lansdell

Kerry Pridmore
Assistant Deputy Minister
and Chief Information Officer
rate Information and Records
Management Office

Alex MaclLennan TA: lames Shypitka

Assistant Deputy Minister
Digital Platforms and Data Division

Assistant Deputy Minister Senior Executive Directar
OCIO Enterprise Services asrmation Communication Technolog
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We are 1,900+ dedicated employees spread
across British Columbia

Government
Digital Experience

; 8 Information

Corporate Communication
. .. ologies
Services Division £

Procurement &
Supply

3 8 9 Office of the 1 3 9 OCIO Enterprise

Government Servi
Chief ervices
Information

Officer Corporate

Information &
1 1 3 Records
Management
Office

236

Page 10 of 381 Ministry of Citizens' Services Transition Binder



OFFICE OF THE CHIEF INFORMATION OFFICER

OCIO Outcomes OCIO Divisions

» A modern digital government that * Corporate Information and
enables better services to citizens, Records Management Office
businesses and employees * Enterprise Services Division

« Enhanced public accountability and * Digital Platforms and Data Division
transparency

+ Coordinated, best-value digital OCIO Branches

investments * Information Communication CJ Ritchie, Associate DM and
Technologies Government Chief Information Officer

* A collaborative, results-oriented internal

culture * Finance and Strategy
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DIGITAL PLATFORMS AND DATA DIVISION

DATA BC PROGRAM BC DIGITAL FRAMEWORK INNOVATION LAB
=
. Digital Framework I
DATA SCIENCE
DATA INNOVATION BC DEV EXCHANGE PARTNERSHIPS

PROGRAM

o' Y Hayden Lansdell, ADM
i’
& x AA
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CORPORATE INFORMATION AND RECORDS MANAGEMENT OFFICE

Central agency leading and transforming how information is accessed, safeguarded and managed.

INFORMATION PRIVACY INFORMATION ACCESS INFORMATION LEGISLATION AND

MANAGEMENT POLICY

&

or =

Kerry Pridmore, ADM
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ENTERPRISE SERVICES DIVISION

Enables Government to deliver services to citizens by providing high quality, secure and cost-effective information management and technology
services.

SERVICE MANAGEMENT INFORMATION MANAGEMENT NETWORK, COMMUNICATION ENTERPRISE DESIGN SERVICES
BRANCH BRANCH AND COLLABORATION SERVICES
INFORMATION SECURITY WORKPLACE TECHNOLOGY HOSTING SERVICES DEVICE SERVICES

BRANCH SERVICES PROCUREMENT PROJECT

Alex MacLennan, ADM

— D and Chief Technology Officer
T :D
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REAL PROPERTY DIVISION

Manages the province’s real estate portfolio and provides everything needed to design and set up
government workplaces, including modernizing workplaces to reflect mobile strategies.

Asset Accommodation Facilities Contract
Management Management Management
o0
H P2
Design, Construction Surplus Properties Data Governance and
and Project Management and Record Management
Management First Nations Consultation Sunny Dhaliwal, ADM

il

R A &
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SERVICE BC

Service BC (SBC) is Government’s chief provider of services to BC residents and businesses. Through a
provincial network of 65 service centres and the Provincial Contact Center, SBC provides approximately 300
government services on behalf of more than 40 partner ministries and agencies. The division enables the
design and delivery of accessible, responsive and cost-effective services, making it easier for residents and
businesses to interact with government. Our team member’s unwavering commitment to an ethic of
service has driven consistently high citizen and business satisfaction rates.

Provincial Identity Beverly Dicks, ADM
Information BC Registries and
Management Program Online Services Service Delivery Strategic Services Integrated Service Solutions

i OF Q $i i
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GOVERNMENT DIGITAL EXPERIENCE

We help government understand people through public engagement that improves policy and
services. We set standards for the user experience of online services, and help people understand
government through access to services and information at www.gov.bc.ca. Government Digital

Experience is a cost recovery organization that provides service to government and the broader
public sector.

Delivery Management Public Engagement Corporate Online
Services and Design Services (gov.bc.ca)
[ 3
2 e, @3
X K/ ——— David Hume, ADM
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PROCUREMENT & SUPPLY DIVISION

We play a leadership role in the development and implementation of policies and programs to
support the management of all outsourced contracts, procurement services and supply services.

Support and oversight for Procurement advice
all major strategic and consultation to
contracts for government ministries

Distribution Centre Naming
Victoria & Product
Distribution Centre

Privileges Policy

s = 3o

Taw

Asset Investment

BC Mail Plus Queens Printer BC Bid .
Recovery services

Bobbi Sadler, ADM

Page 18 of 381 Ministry of Citizens' Services Transition Binder



CORPORATE SERVICES DIVISION

Supports the ministry by providing leadership, direction, governance and support services including;
financial management, strategic human resources, emergency planning, facilities management,
corporate communications, strategic planning and performance and risk management.

Financial and Strategic Human Corporate
Administrative Resources and Planning and
Services Communications Projects

Dean Skinner
Assistant Deputy Minister
Executive Financial Officer

0-0
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OPERATING BUDGET OVERVIEW

Other Operating
Expenses Salaries & Benefits

19%

Information

oy Syst
Building y; Oi/ms The total gross
(o]

Occupancy annual operating
Charges budget for 2020/21
339% is $931 million

Amortization Capital Budget is an
10% additional $350
million
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OPERATING BUDGET SUMMARY 2020/21

GDX ESS* Service BC

ocClOo ICT
CIRMO _ 1 o o o
19\ o

1%

OCIO-Enterprise

Services
24%

Real Property
58%

Total Operating Budget 2020/21 Gross Recoveries Net
Service to Citizens and Business $49,684,000 (518,601,000) $31,083,000
Office of the Chief Information Officer $17,658,000 (5655,000) $17,003,000
Information Communication Technologies $9,688,000 ($8,202,000) $1,486,000
Procurement and Supply Services $125,816,000 (5121,503,000) $4,313,000
Real Property $448,877,000 (5130,612,000)] $318,265,000
Enterprise Services $222,778,000 (591,959,000)| $130,819,000
Corporate Information and Records Management $28,930,000 ($7,068,000) $21,862,000
Government Digital Experience $9,053,000 ($999,000) $8,054,000
Minister's Office $652,000 - $652,000
DMO - Deputy Minister's Office $397,000 - $397,000
Corporate Services Division $17,774,000 (558,000) $17,716,000
Grand Total (Blue Book) $931,307,000 ($379,657,000) $551,650,000

*ESS (Executive Support Services) is comprised of the Minister’s Office, Deputy Minister’s Office and Corporate Services

Division
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Jill Kot
Deputy Minister
250 514-7040

") Contact:
.

CJ Ritchie
Associate Deputy Minister and Government Chief Information Officer
250 217-1683

Jeannette Cook
Director of Executive Operations

Personal Information
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EXECUTIVE TEAM BIOGRAPHIES

Jill Kot
Deputy Minister

Jill Kot was appointed Deputy Minister, Citizens’ Services on July 18, 2017.

Before joining Citizens’ Services, Jill was with the Ministry of Education as an assistant deputy
minister with a broad area of responsibility, including information technology (e.g., student
information systems, ministry systems and network connectivity to schools); services such as
Student Certification and OpenSchool BC; and the Learning Modernization Project, which is the
broad transformation across the education sector, including kindergarten to grade 12
curriculum, assessment and graduation.

Jill has held a number of roles in different ministries at an assistant deputy minister level and
has led many large-scale change initiatives across government. Prior to going to the Ministry of
Education, Jill led the Integrated Case Management initiative for the Ministry of Social
Development and Poverty Reduction and the Ministry of Children and Family Development.
Before that, Jill held various positions in the Ministry of Citizens’ Services, including
responsibility for the government network, workstations, data centre, and many corporate
systems such as the financial and payroll system for government.

Jill has over 30 years of experience in both the private and public sector and holds a Bachelor of
Science in Computer Science from the University of Calgary.
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EXECUTIVE TEAM BIOGRAPHIES

CJ Ritchie
Government Chief Information Officer and Associate Deputy
Minister Office of the Chief Information Officer

CJ was appointed Associate Deputy Minister of the Office of the Chief Information Officer and
Government Chief Information Officer on January 9, 2018.

Since 2008, CJ has held various assistant deputy minister posts in the Premier’s Office, and the
ministries of Jobs, Trade and Technology, Health, Children and Family Development, and
Citizens’ Services. During her 25 years with government, CJ has championed a number of
multi-ministry strategies such as the economic development strategy for government and the
first #BCTECH Strategy.

CJ holds a master’s degree in conflict analysis and management from Royal Roads University
and two bachelor’s degrees from the University of Victoria in social work and psychology. She
has also completed courses in advanced negotiation at the Executive Education program at
Harvard Business School.
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EXECUTIVE TEAM BIOGRAPHIES

Kerry Pridmore
Assistant Deputy Minister and Chief Records Officer
Corporate Information and Records Management Office

Kerry was appointed Assistant Deputy Minister (ADM) of Corporate Information and Records
Management Office and Government Chief Records Officer, under the Office of the Chief
Information Officer in April 2019.

During her more than 20 years with the BC Public Service, Kerry has held various executive and
management positions. She has led transformation initiatives, program development and
delivery, and strategic policy, and has collaborated with a broad range of diverse stakeholders.
Prior to her appointment as ADM, Kerry was the Executive Director of the Procurement
Transformation Branch leading the procurement strategy development and implementation
within the Ministry of Citizens’ Services.

Kerry holds a Master of Business Administration from Royal Roads University.
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EXECUTIVE TEAM BIOGRAPHIES

Hayden Lansdell
Assistant Deputy Minister, Digital Platforms and Data

Hayden Lansdell was appointed Assistant Deputy Minister of the Digital Platforms and Data
(DPD) division, Office of the Chief Information Officer, on September 12, 2019.

Previously, Hayden was Executive Lead and Chief Data Officer for the Digital Platforms and Data
Division. Prior to this, Hayden was the Executive Director for Strategy at the Ministry of
International Trade where he oversaw BC's international marketing activities. Previous to this,
Hayden spent eight years in Ottawa leading several regulatory policy and pharmaceutical policy
initiatives at both Health Canada and Environment Canada. Hayden joined Citizens’ Services in
June 2018 as Executive Lead and Chief Data Officer for DPD.

Hayden has a Master of Public Administration and a Bachelor of Arts in history from the
University of Victoria.
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EXECUTIVE TEAM BIOGRAPHIES

Alex MacLennan

Assistant Deputy Minister, Office of the Chief Information Officer -
Enterprise Services

Alex MacLennan was appointed Assistant Deputy Minister and Chief Technology Officer, Office
of the Chief Information Officer — Enterprise Services, Citizens’ Services on September 8, 2020.

As Chief Technology Officer and Assistant Deputy Minister for the Enterprise Services Division,
Alex is responsible for enabling Government to deliver services to citizens by providing high
quality, secure and cost-effective information management and technology services. Enterprise
Services provides the public service and many broader public sector organizations with data
and voice networks, workstations and mobile devices, messaging and collaboration services,
information security, data centre and application hosting, and enterprise architecture and
standards.

Before joining Citizens’ Services, Alex worked in the Office of the Premier as the Assistant
Deputy Minister for Cabinet Operations and Deputy Cabinet Secretary, where he led the team
that supported ministries in bringing forward decisions to Cabinet and its committees.

Alex has held several executive roles with the BC Public Service during his 17 years of service
including Executive Director of Social Policy with Treasury Board Staff, Executive Director of the
Road Safety Initiative with the Ministry of Public Safety and Solicitor General and Executive
Director of Strategic Design with the Government Digital Experience.

Alex is passionate about the public service and is always striving to build high performing teams
that improve services and outcomes for citizens.

Alex holds a degree in Psychology from the University of Victoria and a certificate in Executive
Leadership from Sauder Business School.
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EXECUTIVE TEAM BIOGRAPHIES

David Hume
Assistant Deputy Minister, Government Digital Experience

David was appointed Assistant Deputy Minister of the Government Digital Experience (GDX)
division in February 2017.

David joined the BC Public Service in May 2009. Prior to joining government, David worked in
various consulting and project roles with the United Nations, the Organisation for Economic Co-
operation and Development, the Province of New Brunswick, the Government of Canada, and
the Government of New Zealand. Starting out in 2002 with an organization called the KTA
Centre for Collaborative Governance and continuing as the owner/operator of his own firm,
most of his work has been focused on fostering innovation in policy development and public
services to help better meet the needs of British Columbians.

David has bachelor’s degrees in philosophy and English from the University of Victoria.
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