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Appendix A-1

MINISTRY PROFILE

Ministry:
The province’s K-12 education system is responsible for ensuring that the learning outcomes of over 665,000

students are achieved, and that they acquire the knowledge and skills necessary to contribute to a healthy
society and a prosperous, sustainable economy.

The Ministry of Education places student success at the center of its mandate, by continually focusing on
improving results and ensuring equity of access and outcomes for all learners. As specified in the Statement
of Education Policy Order, the ministry’s mandate is to develop the “Educated Citizen,” which is defined as
the intellectual, human, social, and career development of students. The ultimate purpose being that our
children achieve their individual potential and become independent adults who enjoy happy, successful,
and prosperous lives.

Ministry Mandate:
The Ministry of Education has a duty to set policies for the British Columbia public school system in accordance
with specified duties and powers. The Ministry has a corresponding responsibility to ensure that the education
system provides students with opportunities for a quality education in a cost-effective manner; to set standards
and overall directions for the education system; to provide leadership and encouragement to all educational
agencies in the province; to cooperate with provincial agencies in the delivery of non-educational support
services to students; and to focus at a high level of provincial concern on the following areas:

(1) finance and facilities;

(2) program direction, development and implementation;

(3) student access and achievement;

(4) teaching performance; and

(5) system evaluation and public accountability.

Budget:

Resource Summary

2019/20
Core Business Area Restated 20,20"21 2021722 2022/23
Estimates! Estimates Plan Plan

Operating Expenses ($000)

Public Schools 5,970,100 6,124,152 6,153,324 6,160,733
Independent Schools 436,469 448,839 448,839 448,839
Transfers to Other Partners 76,477 42 636 76.052 76,052
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Executive and Support Services 46,899 42,300 42.660 42.660
British Columbia Training and
Education Savings Program Special
Account 30,001 30,001 30,001 30,001
Teachers Act Special Account 8,952 8.975 6,791 6,791
Total 6,568,898 6,696,903 6,757,667 6,765,076
Ministry Capital Expenditures (Consolidated Revenue Fund) ($000)
Executive and Support Services 179 601 ) 2
Capital Plan ($000)
Public Schools 788,189 880,192 884,547 705,015

! For comparative purposes, amounts shown for 2019/20 have been restated to be consistent with the presentation of
the 2020/21 Estimates.
* Further information on program funding and vote recoveries is available in the Estimates and Supplement to

the Estimates.

Full Time Equivalents (FTEs): 386 FTEs (328 Ministry FTEs and 58 Teachers Act Special Account FTEs)

Executive Organizational Chart:

Scott MacDonald

DEPUTY MINISTER

Reg Bawa
CFO & ADM,

RESOURCE MANAGEMENT

Jennifer McCrea
ADM, LEARNING

Keith Godin

ADM, GOVERNANCE
AND ANALYTICS

Melanie Stewart

ADM, EDUCATION
PROGRAMS

Eleanor Liddy

A/ADM, SERVICES
AND TECHNOLOGY
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Appendix A-2

EXECUTIVE MEMBER BIOGRAPHY

SCOTT MACDONALD

Scott MacDonald was appointed Deputy Minister of the Ministry
of Education in July 2017.

Scott has built extensive leadership experience in British
Columbia’s education system and BC public service. He began his
career as a teacher with the Vancouver and Victoria School
Boards prior to joining the Ministry of Education in 1992. While
at the Ministry of Education he managed a wide range of policies
and programs including the development of the provincial
curriculum and assessments, evaluating learning resources, and
building information management systems. Before moving to
other roles in the provincial government, Scott was Assistant
Deputy Minister of Governance and Accountability at the
Ministry of Education.

Scott held other senior roles with the BC Public Service including Assistant Deputy Minister at the
Ministry of Jobs, Tourism, Skills and Training, where he led the skills training and labour market
programs across the Province, and Chief Executive Officer of Pacific Carbon Trust, a Crown
corporation of the B.C. provincial government.

Personal Information Alberta, Scott achieved his Bachelor of Education from the University of
Alberta, followed by a Masters of Business Administration from Royal Roads University.

Personal Information
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Appendix A-2

EXECUTIVE MEMBER BIOGRAPHY

REG BAWA

Reg is the Assistant Deputy Minister of the Resource
Management Division and the Executive Financial Officer of the
Ministry of Education, a position he has held since 2017. He
received his chartered professional accountant (CPA)
designation in 1998.

Reg has been part of the public service since 1992, starting with
the Ministry of Finance, Superannuation Commission, and
progressing through many levels in a number of ministries. Reg
has held executive positions with the Banking & Cash
Management Branch of the Provincial Treasury and as Assistant
Deputy Minister and Executive Financial Officer of the Ministry
of Children and Family Development. Reg’s other career stops
have included the Office of the Comptroller General, Service BC, Provincial Revenue and previously
with the Ministry of Education as Director of Funding and Compliance.

In addition, Reg has been a trustee on the Teachers’ Pension Board since 2010 and is currently on
the board of Focused Education Resources. Reg has experience on the boards of the Healthcare
Benefits Trust, Community Social Services Employers’ Association and Canadian Payments
Association’s Stakeholder Advisory Council.Personal Information

-

Personal Information
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Appendix A-2

EXECUTIVE MEMBER BIOGRAPHY

KEITH GODIN

Keith is the Assistant Deputy Minister of the Governance and

Analytics Division. Keith is an entrepreneurial and trusted leader
with over 15 years’ experience in public policy and strategy for
organizations internal and external to government. He has a
passion for creating organizational cultures that value collaboration
and innovation, motivating teams toward a common vision and
cause of action, and is an experienced change leader in dramatically
improving the use of evidence-based decision making in public
sector organizations.

In his current role, Keith leads teams in Victoria and Vancouver

across the following business lines: strategic policy, governance and
legislation, labour relations and workforce (including teacher certification and professional
conduct), accountability and system performance, stakeholder relations, analytics, international
education, as well as oversight of the independent school system. Keith also sits on the boards of
the BC Public School Employers Association and the BC Council for International Education.

Prior to his appointment at the Ministry of Education, Keith was Executive Director at Treasury
Board Staff, responsible for the social services sector and oversight of $6 billion in government
spending.

Keith has a Bachelor’s degree in Economics and a Master’s degree in Public Policy, completed the
Program on Negotiation from Harvard Law School, and continues to invest in executive education
at UBC’s Sauder School of Business.
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Appendix A-2

EXECUTIVE MEMBER BIOGRAPHY

ELEANOR LIDDY

Eleanor is currently Acting Assistant Deputy Minister of the Services

and Technology Division with a range of responsibility, including
information technology (eg. student information services, ministry
services and network connectivity to schools), services to students
and schools such as Student Certification and Open School BC, and
the Learning Modernization Project, which is the broad
transformation across the education sector of K-12 curriculum,
assessment and graduation requirements.

In her career with the provincial government, Eleanor has managed
the implementation of MyEducation BC, the student information
service, across the province and was also Director of Open School
BC, an award-winning e-learning and resource development unit.

Staff engagement and developing high performing teams is a key
focus for Eleanor, and her teams have been recognized as Top Ten Work units within the Public
Service Agency since 2008.

Prior to joining the Public Service, Eleanor was an educator for over 20 years, beginning as a high
school science and math teacher.

Eleanor has a Bachelor of Science from the University of Guelph, a Post Degree Professional
Teacher Certification from the University of Victoria, and a Masters in Adult and Workplace
Learning from the University of Calgary.
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Appendix A-2

EXECUTIVE MEMBER BIOGRAPHY

JENNIFER MCCREA

Before taking on her current role as Assistant Deputy Minister of the

Learning Division with the Ministry of Education, Jennifer served in two
other roles within the Ministry: Director for Strategic Human
Resources, and Director of Communications for seven years as part
Government Communications and Public Engagement. Prior to joining
the Ministry of Education Jennifer worked with the Ministries of
Aboriginal Affairs, Small Business, Tourism and Culture and
Government’s central policy office.

Jennifer holds a Bachelor of Science in Business Management, a

diploma in Public Administration, courses in Human Resource
Management and certification as a Compassionate Systems Master Practitioner from
Massachusetts Institute of Technology (MIT).
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Appendix A-2

EXECUTIVE MEMBER BIOGRAPHY

MELANIE STEWART

Melanie has 13 years’ experience in the BC Public Service, first joining
as a senior policy analyst in 2007. During her diverse public service

career, Melanie has held progressively senior positions in a wide
variety of ministries and has held five ADM appointments.

Prior to joining the public service, Melanie had a successful academic
career teaching political science and communications at York
University in Toronto as well as the University of Victoria and Royal
Roads University.

Melanie holds a PhD. in Political Science and master’s degree in
Women’s Studies from York University.

Personal Information
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MINISTRY OF EDUCATION

Appendix B

KEY STAKEHOLDERS
Branch Organization Contact Description Key Issues
BCSTA BC School Trustees Stephanie Higginson, President : All 60 Boards of Education are e Workforce deployment and labour
Association Ph: 604-734-2721 members of BCSTA. The association relations (e.g., bargaining)
Cell: 250-741-6939 acts as a coordinated voice to e  Strategic planning and district core
Email shigginson@bcsta.org advocate for the needs and operations (e.g., Framework for
priorities of Boards of Education. It Enhancing Student Learning, SD
also provides professional reserves, capital infrastructure)
development, legal counsel and e Reconciliation (e.g., BC Tripartite
communications for Boards of Education Agreement)
Education. e Leadership development
BCSSA BC School Chris van der Mark, President Comprised of 320 members that e Strategic planning and district core
Superintendents Ph: 250-877-6831 include superintendents, assistant operations (e.g., Framework for
Association Cell: 250 398-3809 superintendents, directors of Enhancing Student Learning)
Email: instruction and other senior e Labour relations (e.g., bargaining)
chris.vandermark@sd27.bc.ca | executives in BC's 60 school e  Equity and reconciliation (e.g., BC
districts. BCSSA supports Tripartite Education Agreement)
professional development for e Leadership development
district leaders while representing
their collective interests at the
provincial level.
' BCASBO BC Association of Flavia Coughlan, President BCASBO is a professional

School Business
Officials

Ph: 604-466-6225

Email: president@bcasbo.ca
School district email:
flavia_coughlan@sd42.ca

association of business officials
working in school districts, such as
leaders working in financial (e.g.,
secretary-treasurers), HR, and IT
departments. They provide
professional development
opportunities and networking
activities for their 206 members.

Financial and capital management
(e.g., operational grants, capital
projects, infrastructure, federal
government’s Safe Return to Class
Funding)

Leadership development
Involvement in Ministry decision-
making committees and consultation
activities

MINISTRY OF EDUCATION
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~ Branch

Organization

Contact

Description

Key Issues

BCPVPA BC Principals and Darren Danyluk, President BCPVPA is a voluntary professional | ¢ Professional equity and consistency of
Vice-Principals' Ph: 604-689-3393 association representing about terms & conditions of employment
Association Email: ddanyluk@bcpvpa.bc.ca | 2,500 school leaders employed as (e.g., negotiation agency, unionization)
principals and vice-principals e Leadership development
(P/VPs) in BC's public education e |Initiatives to support P/VPs’ health
system. and well-being
FISA BC Federation of Ed Noot, President FISA BC is a non-profit society e Stability in funding for independent
Independent School = Ph: 604.684.6023 representing approximately 300 of schools (e.g., operating grant formula,
Associations BC ed.noot@scsbc.ca the 350 independent schools in BC. federal government’s Safe Return to
FISA acts as a liaison between Class Funding)
schools and the government, as e International students (e.g., current
well as other educational border closure and impact on student
institutions. enrolment)
e Online/distributed learning
BCPSEA BC Public School Allan Chell, Board Chair Member of the Public Sector e  Workforce deployment (e.g., staff

Employers
Association

(School District No. 19

Revelstoke)
Personal Information

Renzo Del Negro, Chief
Executive Officer

Ph: 604-730-4511
(Personal Information

Email: renzod@bcpsea.bc.ca

Employers' Council (PSEC), and
provides a link between
government and public sector
bodies on compensation and other
human resource management
issues. BCPSEA is the accredited
bargaining agent for the province’s
60 Boards of Education, for
unionized teaching and support
staff in the public education
system.

BCPSEA has a Board of Directors
consisting of seven elected school
trustees and four government
representatives (including two
from EDUC).

accommodation process/request
during the pandemic)

Labour relations (e.g., bargaining,
collective agreement provisions,
BCPVPA's negotiation agency request)
Human resources (e.g., staff
recruitment in the K-12 education
sector)

MINISTRY OF EDUCATION
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Ph: 604-340-1990
Email: BCTC@gov.bc.ca

teacher representatives, 7
representatives of partner
associations other than teachers
and one Ministry appointee. Under
the Teachers Act, the BCTC is
responsible for: setting standards
for teachers and educators in BC
(e.g., education, competence and

Branch Organization Contact Description Key Issues
BCTF BC Teachers Teri Mooring, President The BCTF is the union of public e Working conditions for teachers (e.g.,
Federation Ph: 604-871-2153 school teachers, representing bargaining)
Email: about 45,000 members in BC. All e Education Restart Plans and lack of
presidentsoffice @bctf.ca public school teachers belong to adequate working conditions and
tmooring@bctf.ca the BCTF and their local teachers’ resources
association. e  Equity and inclusion
e Foundation Skills Assessment
e Teacher recruitment and retention
CUPE Canadian Union of Paul Faoro, CUPE BC represents about 30,000 e  Working conditions for support staff
Public Employees President CUPE BC education workers in K-12 schools (e.g. Education Assistants, custodians,
Ph: 604-291-9119 across the province. Their etc.)
Email: pfaocro@cupe.bc.ca membership includes educational Advice/Recommentations
workers, such as education
assistants, library technicians, bus
drivers, custodians and school e Health and safety issues re COVID
office staff.
BCCPAC BC Confederation of | Andrea Sinclair, President Charitable organization registered e Parent advocacy & capacity building
Parent Advisory Ph: 604-554-0796 under the BC Society Act that (e.g., resources for parents to
Councils Email: represents Parent Advisory understand processes/options to raise
andreasinclair@bccpac.bc.ca Councils (PACs) and District Parent concerns with their school district)
Advisory Councils (DPACs) across e Inclusion & equity (e.g., availability of
the province. Approximately 743 online learning options during the
members including 693 PACs and pandemic, consistency of programs
50 DPACs. and services across the Province)
e Student mental health and well-being
| (e.g., ERASE, SOGI)
BCTC BC Teachers Council Jim lker, Chair Composed of 16 members: 8 e (Certification standards for teachers

(e.g., reconciliation, standards to
support anti-racism in education)
Standards for teacher education

programs

MINISTRY OF EDUCATION
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~ Branch

Organization

Contact

Description

Key Issues

professional conduct
requirements), setting standards
for post-secondary teacher

education programs, and reviewing

and approving post-secondary
teacher education program.

ABCDE

FNESC

~ FNSA

Association of BC
Deans of Education

Dr. Allyson Jule, Chair
Ph: 604-513-2105
Email: Allyson.Jule@twu.ca

ABCDE represents the nine
provincial teacher education
programs. ABCDE aims at
enhancing cooperation among
teacher education programs and

other educational stakeholders in

providing quality undergraduate
and graduate teacher education
programs as well as research.

e Teacher education programs

e Student-teacher practicums

e Implementation of online/blended
approach for teacher education
programs

First Nations
Education Steering
Committee

Tyrone McNeil, President
Ph: 604-925-6087

Email: tyrone@fnesc.ca

Deborah Jeffrey, Executive
Director

Ph: 604-925-6087

Email: dijeffrey@fnesc.ca

Rights Holders Representatives

FNESC is a policy and advocacy
organization that represents and

works on behalf of First Nations in

BC. FNESC has a mandate to

support First Nations students and
advance First Nations education in

BC.

Membership is open to BC First
Nations communities (bands).

e  First Nations control of First Nations
education

e Shared decision-making between First
Nations and boards of education

¢  Accountability for the educational
outcomes of First Nation students
attending BC public schools

e Racism and inequity experienced by
First Nation students

First Nations Schools
Association of BC

Clayton Grice, President

School number: 250-394-4293
Email:
Clayton.Grice@protonmail.com

Rights Holders Representatives

FNSA represents and works on
behalf of First Nations operated

schools on-reserve. Almost all 131

First Nations schools in BC are
members of the Association.

FNSA has a mandate to support
schools in creating effective,

e  First Nations control of First Nations
education

e Shared decision-making between First
Nations and boards of education

e Accountability for the educational
outcomes of First Nation students
attending public schools

e Racism and inequity experienced by
First Nation students

MINISTRY OF EDUCATION
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~ Branch

Organization

Contact

Description

Key Issues

nurturing, and linguistically and
culturally appropriate education
environment.

MNBC

Métis Nation BC

Clara Morin dal Col, President
Ph: 604-557-5851
cmorin-dalcol@mnbc.ca

Rights Holders Representatives

MNBC represents 38 Métis
Chartered Communities in British
Columbia. MNBC’s mandate is to
develop and enhance opportunities
for Métis communities by
implementing culturally relevant,
social, and economic programs,
and services.

e Shared decision-making between
Meétis Nations and boards of education

¢  Accountability for the educational
outcomes of Métis students attending
public schools

e Racism and inequity experienced by
Meétis students

MINISTRY OF EDUCATION
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Appendix C-1

CORPORATE ISSUE/OPPORTUNITY NOTE

Issue: Early Learning Development and Child Care

Background:

BC has a fragmented system of child care and an overall provincial shortage of child care spaces. Early
Learning and Child Care (ELCC) policies and programs are divided across four ministries: Children and
Family Development (MCFD), Education (EDUC), Health (HLTH) and Advanced Education, Skills and Training
(AEST). While child care is primarily within the mandate of MCFD, consideration for how EDUC and the K-12
school system can increase the quality, number of child care spaces and access to spaces is required.
Currently there are government funded licensed child care spaces for only about 20 percent of children,
aged 0-12. This lack of spaces is exacerbated by high costs for the spaces that exist (the median fee for a
licensed group care for infants and toddlers in 2019/20 was around $1,250/month?), and a shortage of Early
Childhood Educators (ECEs) to work in existing and future child care facilities. Key issues result in:
o Many families are unable to access quality child care. High fees are often a barrier for families,
making child care unaffordable.
o Insufficient supply of certified ECEs makes it difficult to ensure the provision of quality early learning
and care across the province.
o Families with children with diverse abilities and disabilities face even more challenges to find
spaces. Indigenous families also face challenges to find spaces inclusive of their cultural needs.
The goal of ensuring all families have access to high-quality care available to them, no matter where they
are in the province, is clear, but has yet to be achieved.
The importance of ELCC programs for children’s early childhood development has been well supported by
research. Eighty-five percent of brain development occurs before the age of 5 —the quality of a child’s
experiences in the first few years of life is critical to their lifelong success.
Research shows that children attending quality ELCC programs develop stronger essential skills like literacy
and numeracy and develop better self-regulation and personal interaction skills — leading to improved long-
term success including future education and income potential.?
ELCC programs can help reduce income and social inequalities and help improve family wellness and
prevention through early identification of risk factors, including for Indigenous communities.
The Declaration on the Rights of Indigenous Peoples Act and action plan prioritizes a path forward with
Indigenous Peoples and the co-creation of education policies inclusive of Indigenous languages, community
and culture.
Research also suggests that high-quality ELCC programs not only benefit children and their parents, they
also benefit society and the economy. Availability of quality, affordable child care has positive impacts on
workforce participation, job creation, household budgets, and provincial GDP. As more families gain access
to affordable, high-quality, inclusive child care, more parents can return to work or begin to work more
hours, increasing economic participation and labour force attachment in the province.

1 This figure considers regional variation from a low of $903 in the Northern region and a high of $1,450 in parts of Metropolitan
Vancouver

2 QECD (2016), "What are the benefits from early childhood education?", Education Indicators in Focus, No. 42, OECD Publishing, Paris,
https://doi.org/10.1787/5{lwavr76dbg-en. And 2017 “Ready for Life” Conference Board of Canada

Page 22 of 697 Ministers' Transition Binder



e Since introducing subsidized child care, Quebec has experienced increased labour force participation rates
for 20-44 year-old women that exceed the national average (76 to 85 percent versus 78-80 percent).
Economists have attributed this increase to higher spending, GDP and tax revenues.?

e The COVID-19 pandemic has highlighted the importance of child care. Child care is essential - for children,
for parents and for the economy. As the pandemic caused a shutdown of activity, people employed in
critical service areas were left to rely on emergency child care arrangements or to keep children at home.

e Schools and districts offered some support by providing in-school instruction to children (ages 5-12) of
essential service workers during regular school hours and coordinated with community child care providers
to source available options for before and after school care (ages 5-12) and early childhood care (ages 0-5).

Issue/Opportunity:

e The September 2020 Federal Government Throne Speech committed to “make a significant, long-term,
sustained investment to create a Canada-wide early-learning and child-care system” and “build on previous
investments, learn from the model that already exists in Quebec, and work with all provinces and territories
to ensure that high-quality care is accessible to all”.

e Provincial investment in child care space creation would directly impact the construction sector, as new
projects will create and support jobs (e.g. construction workers, architects, contractors).

¢ Working with Indigenous communities to increase the number of Indigenous led child care programs,
including Aboriginal Head Start, would increase the number of Indigenous ECEs. Supporting the short- and
long-term success of children with support needs though inclusive child care would help respond to the
significant demand for Supported Child Development and Aboriginal Supported Child Development programs
and help address accessibility issues.

e There is an opportunity to bring alignment of ELCC across government systems. Exploring child care spaces
in schools could also make a significant impact on the provincial space shortages.

e Investing in the child care workforce to ensure qualified ECEs are shaping children’s early care and learning
experiences is key to creating a quality child care system.

e Asignificant reduction in child care fees would positively impact household budgets allowing more parents
to contribute to the provincial workforce and address issues of affordability.

e (Centralizing ELCC governance though combining workstreams related to child care would enhance service
integration, administrative and reporting efficiencies, and program coordination and aligns with practices in
other jurisdictions, including most provinces and territories.

e A coordinated and phased approach is required, with significant sector consultation, advice and planning.
Consideration should be given to legislation, policy, system structures (e.g., unions) and communications
across sectors as well as on impacts on current government operations and the transition of operations (e.g.,
personnel, budget, office space/equipment, Information Technology, programs in operation, services being

provided, fiscal timing, phased approach).
Advice/Recommentations

32017 Fortin, Pierre. Twelve Flawed Statements of the Fraser Institute on Quebec’s Childcare Program. Montréal: University of Quebec at
Montreal
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Issue:

Appendix C-1

CORPORATE ISSUE/OPPORTUNITY NOTE

Improvements to the K-12 Education Funding Formula

Background:
Between February and August 2018 an Independent Panel reviewed B.C.’s K-12 Education Funding
Formula and produced a report with 22 recommendations.

In 2019, four working groups studied the implementation of these recommendations leading to a
two-phased approach announced on February 7, 2020. Phase 1: Financial Management,
Accountability and funding for Indigenous students; Phase 2: funding equity.

Due to the COVID-19 pandemic issues have emerged, leading to possible unstable and unpredictable
funding for Boards of Education for the 2020/21 school year. Advice/Recommentations

Advice!Recommentatio_ns

Shift to Online Learning

0]

Reports from school districts and independent schools indicate a growth in enrolment in online
learning programs — numbers will be confirmed with December updated grants.

When this enrolment shift within a student’s ‘home’ school district it results in $1,460 per
student FTE less funding for the district.

When the student enrolls in an online learning program with another school district the ‘home’
school district is reduced all funding for the student — including funding generated as a student
with special needs. On average this is estimated to be $9,748 per student FTE but could be as
much as $50,000 if the student is a Level 1 student with special needs.

As students shift to online learning there may be a negative impact on some school district
funding. The degree of this impact will be confirmed in December.

Delay in assessments for students with special needs

o]

As schools were closed to in-person instruction in spring 2020, and only partially open in July
2020, school districts were unable to complete assessments of students to be claimed in funded
special needs categories and these assessments continue to be delayed in fall 2020 due to the
need to adhere to the health and safety guidelines.

This will add to the existing backlog of assessments and reduce the number of students that can
be claimed for funding per ministry funding formula and policy.

Although the funding is not targeted to a student, students are often only provided with the
supports and services they need if they are claimed for funding.

Introduction of transition programs and blended delivery

0]

To assist in the return to in-person instruction many districts have introduced remote delivery
transition programs, while a space held for them at their local school for when they feel able to
return to in-person instruction.

The current funding model dictates delivery, reducing the ability for school districts to be
flexible and meeting the current needs of parents and students. Many districts are providing
blended or transition delivery models that the current funding model does not support resulting
in funding concern and confusion.

o The Ministry has been required to implement temporary policy adjustments to ensure funding
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stability and predictability as K-12 restart plans were being implemented.
e Decrease in course enrolments in grades 10 — 12
e Some districts have reported a decrease in course enrolments in grades 10 to 12 and
therefore funding (8 courses = 1 student FTE of funding) for the following reasons:

a) With many school districts moving to a quarterly system of courses (only 2 courses
taken at a time for 4 quarters) some students are choosing not to enroll in courses in
quarter 4 as they meet graduation requirements, so only enrolling in 6 courses rather
than 8 resulting in reduced school district funding.

b) Students are not able to enroll in as many Fine Arts or Sports courses (many of which
take place outside of the regular timetable) as in previous years, reducing the overall
number of courses that they are taking and reducing school district funding.

Issue/Opportunity:

e Government has the opportunity to implement the key equity recommendations in the Independent

Panel’s report to provide stability and predictability of funding for K-12 education.
Cabinet Confidences; Advice/Recommentations; Government Financial Information
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Appendix C-1
CORPORATE ISSUE/OPPORTUNITY NOTE

Issue:

e K-12 Teacher Bargaining Structure — Labour Relations Code s.53 Mediation Process and
opportunities to improve the teacher collective bargaining process

Background:

e The current two-tier (provincial and local) collective bargaining structure for teachers has
remained unchanged since its establishment following the Commission of Inquiry into the Public
Service and Public Sector (Korbin Commission) in 1993. The Commission referred to the structure

of teacher bargaining as “the most contentious subject reviewed in the sector.”
Advice/Recommentations; Government Financial Information

¢ The current bargaining structure is established by the Public Education Labour Relations Act
(PELRA), which designates matters for both provincial and local bargaining. PELRA did not require
the creation of a master collective agreement similar to those in the health sector and core public
service.
o Major cost items (salaries and benefits, workload, and paid leaves) are bargained
provincially.
o The K-12 system has 60 different versions of the collective agreement instead of a single
provincial collective agreement for all school districts.
o PELRA does not define a transition process to move the provincial items from each local
agreement to a master agreement.
o Insome cases, PELRA does not provide clarity on where collective agreement provisions
are to be bargained, which leads to disputes and delays during bargaining.
e Over the past 20 years, there have been multiple external reviews and reports underscoring the
challenges of the current structure.
¢ Most recently, Mediator David Schaub assisted the parties in reaching an agreement in March
2020 after more than a year of negotiations. In his report, Mr. Schaub noted “...that as important
as it is to conclude a collective agreement, it is equally important to create an environment where
an agreement can be reached.”
¢ During negotiations, the parties agreed to a process under s.53 of the Labour Relations Code to
review the bargaining structure and develop a more productive process for future negotiations.
This process is expected to begin by January 2021.
e The s.53 mediation process is not binding but may see the Mediator issue recommendations in the
absence of consensus between the parties.

Issues and Current Context:

Advice/Recommentations; Government Financial Information
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Advice/Recommentations; Government Financial Information

Issue/Opportunity:

Advice/Recommentations; Government Financial Information
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Issue:

Appendix C-1

CORPORATE ISSUE/OPPORTUNITY NOTE

e 30-day issue: Principals and Vice Principals — Unionization in SD05 (Southeast Kootenay)

Background:

There are over 2,500 Principals and Vice Principals (PVPs) in B.C.’s public K-12 education system —
there are approximately 30 PVPs in School District 5 (SD05).

PVPs are not subject to the provisions of the Labour Relations Code (the Code) as the School Act
excludes principals, vice-principals and directors of instruction from the definition of employee.
PVPs are considered by employer boards of education as management employees and are entirely
excluded from the structure of labour relations in British Columbia.

On March 10, 2020 the Southeast Kootenay Principals and Vice Principals Association (SKPVPA)
applied to the Labour Relations Board (LRB) for the district’s PVPs to be certified under s.18(1) of
the Labour Relations Code. The employer board of education is represented by the BC Public School
Employers’ Association (BCPSEA).

Business Information

Government Financial Information

The BC Principals and Vice-Principals’ Association (BCPVPA) has been advocating for “negotiation
agency” for all PVPs across the province in an effort to have greater consistency in contract terms
and conditions of employment for its members. This would allow the BCPVPA to negotiate on
behalf of its members agreed upon terms and conditions of employment.

Government Financial Information

Page 28 of 697 Ministers' Transition Binder



Mediation and LRB Hearing:

Advice/Recommentations; Government Financial Information

Issue/Opportunity:

eAdvice/Recommentations
Advice/Recommentations

the LRB.

e On October 14, the BCPVPA issued a news release about the matter outlining their commitment to the
application with the LRB, and to the cause of unionization of their members.

may be necessary following the decision(s) from
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NOTES
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CORPORATE 30-60-90 DAY DECISION NOTES

1. Federal COVID-19 Funding: Safe Return to Class, Phase 2

Cabinet Confidences; Advice/Recommentations; Intergovernmental Communications
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Appendix C-2
30/60/90 DAY DECISION NOTE

Issue:

e Federal COVID-19 Funding: Safe Return to Class, Phase 2
¢ This is a 30-day decision.

Background:

e On September 3, 2020, following approval by Treasury Board, the Ministry announced one-time
federal funding of $242.4 million for the 2020/21 school year to support B.C.”s COVID-19 response
for K-12 education. The funding is provided in two phases with 50% available in September 2020
and up to 50% in January 2021 (dependent on a report back on the use of the funding to the Federal
government).

e Phase 1 funding was allocated primarily on a per student basis to school districts, with a minimum
allocation of $300,000 to assist small districts and a 15% supplement to the Conseil scolaire
francophone to recognize the provincial nature of their operations. Independent school authorities
(ISAs) received a lower per-student allocation, aligned with the legislated link between public and
independent school funding.

Phase 1 January 2021
September 2020 (tentative Phase 2) Total
Holdback Amount|$ 121 M S 12.1 M|$ 242 M
Public Schools|$ 101.1 M|S 101.1 M'S 2022 M
Independent Schools |$ 8.0 M|S 8.0 M S 159 M
S 121.2 M S 1212 M S 242.4 M

e The funds are to go towards:

o Learning resources and supports (additional teachers, training, online learning and mental
health supports)

o Health and safety (PPE, Barriers, and cleaning staff)

o Transportation (extra routes, alternate methods)

o Before- and after-school childcare (staff and spaces)

e School districts and ISAs have flexibility to spend their allocations to address local priorities within
these categories, and are to prioritize the needs of Indigenous students, students with disabilities
and diverse abilities, as well as vulnerable students. They are required to report on their spending
so far to the Ministry in Mid-November, and to also estimate their total spending for the school year
assuming a similar allocation in Phase 2. The reporting for the public schools specifically requests
information on how districts are addressing the needs of Indigenous students.

e The Province is required to report back to the federal government in how the first $121.2M of
funding has been spent on the K-12 restart. This report will be based on the information provided
by school districts and independent schools by mid-November.
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Decision required:

Cabinet Confidences

e Determine the allocation of the Phase 2 funding of $121.2M. Advice/Recommentations;
Advice/Recommentations; Government Financial information S '

e Most of the Phase 1 spending has been earmarked for additional staffing and annual costs that will

require the second payment to maintain until the end of the school year. Advice/Recommentations
Advice/Recommentations ' '
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MINISTER BRIEFINGS REQUIRED

*Includes key decisions required as well as priority items that Minister needs to be made aware of prior
to December 31, 2020

TOPIC DESCRIPTION

Mandate Letter Items Overview and discussion of mandate items

Stakeholder Engagement To provide an overview of all key stakeholders and their priority
issues.

To provide recommendations to Minister regarding early
engagement (i.e. who to call and in what sequence, etc.)

COVID Overview & App Update on Stage 2 plans and school exposures. Steering
Committee has been meeting weekly during interregnum, but
decision is required on governance and structure moving
forward; BCCDC has updated their K-12 guidelines and decisions
required on updates to Ministry health and safety guidelines.

In collaboration with Ministry of Health and BCCDC, the Ministry
is developing an online daily health check for school aged
students and families to help them determine whether they
should be attending school that day.

Funding Part 1: 1. Chairto Treasury Board approval is required to disburse the 10%
] holdback of funds. The report will provide information on how

1. Federal COVID-19 Funding School Districts have spenpt the firsfSlDl.lM payment of federal
Report funding provided to help K-12 restart. This information is also

2. Provincial COVID-19 required by the Federal government as part of the application for

Funding Report phase 2 of the Federal Funding ($121.2M).

2. Report back to Treasury Board is required prior to Dec 30,
2020 on school district cost related to K-12 start-up, which
will provide a perspective on how SDs have spent the $42.5M
of provincial funding provided to help K-12 restart and could
indicate areas of priority for other spending.

Early Learning, Development | An opportunity exists to fundamentally shift early learning and
and Childcare childcare in the province by changing the governance and
operations structure under the Ministry of Education.
Improvements to early child development will require cross
government collaboration with Ministries of Children and Family
Development, Health, Advanced Education and Education and
focus on areas such as: governance, service delivery model,
licensing, operations, school district responsibility, certification
and training, technology, data and analytics.
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TOPIC

DESCRIPTION

Children and Youth with
Special Needs

Fall Student Outcome Data
Releases

The system of accessing supports for children in BC is fragmented,
difficult to navigate and inequitable. Taking a one government
approach to support children and families from birth through
school age ensure all children receive the supports they need
during early childhood and through their school career.

Cabinet Confidences; Advice/Recommentations

Several key student outcomes are ready for public release in the
fall, including completion rates.
Statistics highlight trends over time as well as differences across

sub-populations, such as indigenous students or children in care,
which tend to attract media attention.

e First Time Grade 12 Graduation (2019/20)

e 2020/21 Student Enrolment Statistics

e Cohort Completion Rates; April Graduation Assessment
Reports

e Aboriginal How Are We Doing? Report

Decision on timing of public data releases (standard releases each

year)

Capital Part 1:

1 (Cabinet Confidences;
° 'Advice/Recommentations;
IGovernment Financial Information

[
1
3. |
1
[
1

5. Capital Plan Priorities for
Budget 2021

1. Report back to Treasury Board is required to meet direction
for the EDUC Budget 2020 Letter. Treasury Board requires this
information for consideration of EDUC’s Budget 2021 Capital
Plan Submission. Report back expected to be for full Treasury
Board and attached to the EDUC Capital Plan Submission.

2. Follow-up Report Back required from Decision Letter
following an initial report back in 2019. Treasury Board
requires this information for consideration of EDUC’s Budget
2021 Capital Plan Submission. Cabinet Confidences;

Ardvira/Rarnmmantatinne

Cabinet Confidences; Advice/Recommentations

Report back expected to be for full Treasury Board and
attached to the EDUC Capital Plan Submission.
3. Cabinet Confidences; Advice/Recommentations; Government Financial Information
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TOPIC ‘ DESCRIPTION

Cabinet Confidences; Advice/Recommentations; Government Financial Information

5. Minister to approve recommended Ministry capital priorities
for Budget 2021.

Ombudsperson Investigation | As a consequence of a 2-day delay in releasing transcripts of

into Transcript Delay Issue provincial exam marks in July 2019, the Ombudsperson initiated
an investigation into how the Ministry responded to the problem
and how we ensured that no students were negatively impacted
by the error. The Ombudsperson’s Office released their report on
August 20, 2020. The Ministry submitted a final response that
addresses the recommendations in the report.

Further action will be required to meet the recommendations of
issuing an apology to all impacted students and establishing a
fund to recompense those who were financially impacted before
the end of December 2020. Minister’s decision required on how
to meet recommendations.

Advice/Recommentations; Government Financial Information

B . Advice/Recommentations; Government Financial Information
Labour Relations:

1. Labour relations overview
2. Principals and Vice-
Principals Application to
Unionize (School District 5
- Southeast Kootenay)
3. Section 88 (of BC Labour
Code) Application by the
BC Teachers Federation
Sector Workforce Report
Section 53 — Mediation
with the BC Teachers
Federation
6. Labour Relations —
Teacher Bargaining

v &
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TOPIC DESCRIPTION

Advice/Recommentations; Government Financial Information

6. The provincial collective agreement with over 45,000 teachers
expires June 30, 2022 and renewal preparation will start in

2021.
Improvements to K-12 Between February and August 2018 an Independent Panel
Funding Formula reviewed B.C."s K-12 Education Funding Formula and produced a

report with 22 recommendations.

Government has the opportunity to implement the key equity
recommendations in the Independent Panel’s report to provide
stability and predictability of funding for K-12 education.

- Implement headcount-based funding for grades 10 — 12 to
provide stability of funding and remove the dependence
on course enrolments.

- Implement a single funding rate for students being
educated solely by one school district. This would remove
the funding swings caused by enrolment in online courses
rather than in a standard school and remove the
challenges with claiming students in a transition program
for funding.

- Implement funding for unique student needs based upon
population-based data rather than student claims for
funding. This would ensure that funding is not impacted
by delays in completing the paperwork to claim a student,
students are not impacted by the backlog in assessments
and would that the requirements for claiming funding do
not get in the way of a student receiving supports and

services.
Cabinet Confidences; Advice/Recommentations; Government Financial Information
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TOPIC

DESCRIPTION

Cabinet Confidences; Advice/Recommentations; Government Financial Information

Annual BC Teachers Council
(BCTC) Report and

Both reports will be provided to the Minister in December 2020 for
decision on when to release. Minister has 45 days to make public.
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TOPIC

DESCRIPTION

Commissioner for Teacher
Regulation Report

Cabinet Confidences; Advice/Recommentations; Government Financial Information
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TOPIC DESCRIPTION

Cabinet Confidences; Advice/Recommentations; Government Financial Information

Public Library Funding The Provincial Strategic Plan for Public Library Services commits the
Framework Ministry to working with stakeholders in revising the grant program,
ensuring it becomes more transparent, flexible, sustainable and fair.

Advice/Recommentations; Government Financial Information
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Appendix C-3

MINISTERIAL APPOINTMENTS REQUIRED WITHIN 90 DAYS

Authority for
Position Institution . ty Expiry Date
Appointment
One appointment Independent School Teaching | Minister December 31, 2020
Certificate Standards
Committee
Four appointments (one from each | BC Teachers’ Council Minister April 23, 2021

BC Teacher’s Federation, BC School
Trustees Association, Association
of BC Deans of Education and BC
School Superintendents
Association)

Six appointments (four from the Disciplinary and Professional | Minister April 23, 2021
partner groups and two certificate | Conduct Board
holders (nominated or elected)

Page 46 of 697 Ministers' Transition Binder



MINISTER KEY DATES/EVENTS
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Appendix E

MINISTER’S KEY DATES AND EVENTS

Key Event Minister’s Role Date Location

BC School Trustees Association (BCSTA) -

Provide remarks Nov. 26-28 Virtual Event
Trustee Academy

Bilateral Meeting — First Nations Education | Bilateral Meeting with

] ) ) Mid-December TBD
Steering Committee (FNESC) FNESC Board Chair

. , Provide opening remarks or )
Partner Liaison Meeting c te add Jan. or Feb. TBD Virtual Event
eynote address

. Present EDUC capital plan
Capital Day — Budget 2021 Feb. TBD TBD
to full Treasury Board
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PLATFORM TRACKING
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2020 BC NDP Platform: Working for You

The following is a high level summary of each platform commitment noting the Ministry currently responsible, the level of policy development required and
fiscal and legislative implications. Significant and material issues have also been noted. Ministry executives are available for briefings on any of the
commitments. Financial implications for commitments are available from the Ministry of Finance. Financial implications noted below have been provided by
the ministry currently responsible for the commitment’s implementation. In the majority of instances, these numbers will need to be validated through the
Treasury Board process. Commentary in this table is based on the current structure of government. Cost estimates are rounded to the nearest million.
Cabinet Confidences; Advice/Recommentations; Government Financial Information

Commitment Min

Better access to affordable child care
1. | More convenient and secure child care at local | EDUC
schools

Page: 23

Work to provide universal access to before- and
after-school care on school grounds.

Estimated Operating: Gover

Estimated Capital: Govern

2. | Train and keep more early learning educators - | EDUC
Recruitment and Retention Strategy

Page: 23

Continue to implement and enhance the Early
Care and Learning Recruitment and Retention
Strategy which includes expanding our
successful ECE wage enhancement program. %
Estimated Operating: TBC

Estimated Capital: TBC

3. | Move responsibility for child care to the EDUC
Ministry of Education

Page: 23

EDUC will oversee delivery of all child care
initiatives and funding, manage a capital
investment program to build more new spaces,
and ensure quality care throuah ongoing
curriculum enhancementsﬁg,\g

Estimated Operating: TBC

Estimated Capital: TBC

Advice/Recommentations STRICTLY CONFIDENTIAL 1

» Related Briefing Note
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2020 BC NDP Platform: Working for You

Better learning for BC students

4. | Keep kids safe during the pandemic EDUC Advice/Recommentations; Government Financial Information
Page: 24

Continue to make classrooms safer through the
installation of new ventilation systems,

plexiglass barriers in key areas of the school,
comprehensive cleaning stations, and by
ensuring more hours of cleaning in all schools. A4
Estimated Operating: G0Vemn

mant

Estimated Capital: ‘Govern

5. | Focus on mental health in schools - build on EDUC
investments

Page: 24

Build on investment into mental health supports
for students and staff

Estimated Operating: Govern

Estimated Capital: TBC

Advice/Recommentations STRICTLY CONFIDENTIAL 2

» Related Briefing Note
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2020 BC NDP Platform: Working for You

6.

Focus on mental health in schools - children
and youth with special needs

Page: 24

Better support children and youth with special
needs and their families, so everyone involved
in our kids’ learning gets the help they need.
Estimated Operating: TBC

Estimated Capital: TBC

EDUC

Advice/Recommentations; Government Financial Information

Fast-track improvements to online and remote
learning - investments

Page: 24

Invest in more computers and tablets, more
training for teachers and support staff
Estimated Operating: TBC

Estimated Capital: TBC

EDUC

Advice/Recommentations

» REIDLEQ DHENNE NOLE

STRICTLY CONFIDENTIAL
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2020 BC NDP Platform: Working for You

8.

Fast-track improvements to online and remote
learning - improve social e-learning

Page: 24

Invest in new ways to improve social e-learning
that promotes group interactions between
students and teachers™

Estimated Operating: Governme

Estimated Capital: TBC

EDUC

Cabinet Confidences; Advice/Recommentations; Government Financial Information

Modernization of schools - seismic
requirements

Page: 24 Advi
Focus on meeting seismic requirements ce/R
Estimated Operating: TBC arn
Estimated Capital: Governme

10.

EDUC

Modernization of Schools - energy efficiency
standards

Page: 24

Meet climate change and energy efficiency
standards as set out in our CleanBC plan.
Estimated Operating: TBC
Estimated Capital:Govern

EDUC

11.

Bring in local food programs in partnership
with school districts:

Page: 25

Work with school districts to help create local
school meal programs based on district data
and priorities and integrate FeedBC into this
plan so that districts can include locally grown
foodAdv

Estimated Operating: Government

Estimated Capital: TBC

EDUC

Advice/Recommentations

» Related Briefing Note

STRICTLY CONFIDENTIAL 4
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2020 BC NDP Platform: Working for You

12| Make sure classrooms have the resources they | EDUC Cabinet Confidences; Advice/Recommentations; Government Financial Information

need

Page: 25

Deliver targeted investments to help make sure
students have the classroom supplies they need
to succeed, so parents and teachers don’t have
to pay the full cost out-of-pocket.Advic
Estimated Operating: Governmen

Estimated Capital: TBC

Take the fundraising burden off parents EDUC
Page: 25

Continue to take the pressure off parents to
fundraise while giving students safe, accessible
playgrounds by expanding our Playground Fund
to more schoolsAd

Estimated Operating: TBC

Estimated Capital: TBC

13

Advice/Recommentations STRICTLY CONFIDENTIAL 5

» Related Briefing Note
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General Information [ Implementation Assessment ‘Dperating Commitments (5 Millions) Commitments (5 Mi

Category Platform Page ¥ Lead Ministry tmrmnlmlu EDUC Lead Status of Policy Ky i ion I Other (Operating 2020/21  (Operating 2021/22  |Operating 2022/23  |Operating 2023/24 | Operating Total  |Capital 202021  |Cagital 2021/22 2022/23  (Capal 2023/24 | Capital Total  |Amaunt Outside Fiscal Plan | Total Provincial Cantribiution | Funded in Fiscal Plan?
Health 13 New mental health initiatives for kids and young adults MHA EDUC | Jennifer McCrea Ready Part of the Pathway to Hope

[Action plan; implementation of

the Integrated Child and Youth

Service Delivery Teams {ICY) in

five School Districts,
Haome and Community 2 Protect child care in law CFD EDUC Jennifer McCrea Cablnet Conﬁdences AdVlcelRecommentatlonS
e | = FHl AT L i 'Cabinet Confidences; Advice/Recommentations; Government Financial

Information

Hama and Community FE] Mara convenient and secure child care at kecal schools GOVernment Flnanclal |nf0rmat|0n
Home and Community |23 Niake sure Early Childhood Educators (ECE) are s well-supported profession Cabinet Confidences; Advice/Recommentations; Government Financial Information
Hame and Cammunity FE] Train and keep mare sarly leaming educatars - Recrutment and Retention Strategy
Hame and Community 3 Mave responsibility for child care to the Ministry of Education
Hame and Community 24 Keep kids safe during the pandemic
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General Information

Implementation Assessment
T T

o) Commitments (3 Millions) Commitments (3 Wil
Categary Platform Page i Lead Ministry  (Other Ministries  |EDUC Lead Status of Policy Key I Other (Operating 2020/21 ]mmw (Operating 2022/23  |Operating 2023/24 ]MW Capital 2020/21 I&‘nhlm 202223 |Capital 2023/24 | Capital Total  (Amawnt Outside Fiscal Plan | Total Provincial Contribution | Funded in Fescal Plan?
Hame and G ity 24 Fi tal health in schools - build on i trents H . H H . H H H
s commanty ors e mentalhestiin schosh - bl onmesine Cabinet Confidences; Advice/Recommentations; Government Financial Information

Hame and Community 24 Focus an mental health in schools - children and youth with spedial needs 1
Harme and Community 24 Fast-track improvements te onling and remate learming - investrments. 1
Harme and Community 24 Fast-track improvernents to anline and remaote learming - imgrove sodal e-leaming 1
Hame and Community 24 Madernization of schools - seismic reguirerments 1
Hame and Community 24 Madernization of schools - energy efficiency standards. 1
Hame and Community 5 Ering in local feod programs in partnership with school districts: 1
Hama and Commanity 75 Take the fundraising burden off garents 1
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General Information

Categary

Platform Page #f

Lead Ministry

Horme and Community

5

Make sure classrooms have the resources they need

Hame and Community

Extend BC's suppart for cultural praservation and revitalization

Good Jobs and Livelihoods

14

Help create more jobs and train more people - 2,000 new tech-relevant spaces

AEST

Other Ministries

EDUC

EDUC Lead

Melanie Stewart

Status of Palicy

Implementation Assessment
T e

Other

Government Financial Information

Nane Required

Pregaration, distributon, and
rnarketing of materials in
conjunction with AEST for the K-
12 sector.

Should nat require a
legislative change.

Provide support 1o
[AEST through
awareness/promoti
on along side K-12
scholarship
epportunites for
students.

(Operating 2020/21

Operating 2021/22  |Dperating 202223

Commitments (3 Millions)

I
Operating 2023/24 ]Mm Capital 2020/21

Capltal 2021/22

Commitments (3 Wil

Capétal 202324

Capital Total

[Amaunt Dutside Fiscal Plan | Total Provinclal Contribution | Funded in Fscal Plan?

No

Na

Mo

Goad Jobs and Livelihoods

44

Help create more jobs and train more people - expand schalarships

AEST

EDUC

Melanie Stewart

Nane Required

Pregaration, distributon, and
rarketing of materials in
conjunction with AEST for the K-
12 sector.

Should nat require a
legislative change.

Provide support 1o
[AEST through
awareness/promoti
on along side K-12
scholarship
opporiunites for
students.

Mo

Good Jobs and Livelihoods

47

Make education and training more affordable for more students

[AEST

EQUC

Melanie Stewart

Nane Required

Preparation, distribution, and
rarketing of materials in
conjunction with AEST for the K-
12 sector.

Should nat require a
legislative change.

Past-secondary fees.
are outside of K-12
jurisdiction. Support
could be provided
in conjunction with
awareness/promoti
on activites related
to AEST's expansion
of the BC Access
Grant.

Gead Jobs and Livelihoods

47

Make post-secondary education and training more avadable

AEST

EDUC

Melanie Stewart

Mot Yet Started

There will ba 3 financial
imglication of adding
additional/net new dual credit
courses.

Iy require legislative
change - TBD.

Provide support 1o
[AEST through
awareness/promoti
on as part of the
Ministry's Career
Strategy. Work with
[AEST 1o
consider/explore
expansion of
EDLACs Dual Cradit
Program to include
expanding post-
secondary spaces in
early childhood
education.

Mo
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CORE BUSINESS AREAS
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DEPUTY MINISTER’S OFFICE
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Appendix A-3

CORE BUSINESS / PROGRAM AREAS / BUSINESS PROCESSES

ADM Responsible: N/A

Core Business/ Program Area Description/Critical Business Processes:

The Deputy Minister’s Office (DMO) is the primary liaison between the Ministry and the Minister’s Office, partner
groups and central government. The DMO is responsible for overseeing the strategic and operational business of
the Ministry, as well as Corporate Planning, Intergovernmental Relations and Correspondence Writing Services.

During the current COVID-19 pandemic, the DMO has led the Ministry response with respect to the education
sector by creating and working closely with a provincial steering committee made up of parents, teachers,
support workers, Indigenous rightsholders, school leaders and trustees to ensure the health and safety of all
students and staff in their school communities.

. Government
BUdgEt' Financial
Full Time Equivalents (FTEs): 17

Related Legislation: n/a

Organizational Chart:

DEPUTY MINISTER

DIRECTOR
EXECUTIVE OPERATIONS

Back to Table of Contents
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FACT SHEETS
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DEPUTY MINISTER’S OFFICE
List of Fact Sheets

Corporate Planning and Intergovernmental Relations

B.C. Memorandum of Understanding (MoU) with Yukon

Council of Ministers of Education, Canada (CMEC)

Organization for Economic Co-operation and Development (OECD)/B.C.
Engagement

Premier’s Awards for Excellence in Education

COVID-19 Response Team

Covid-19 Pandemic Response

WorkSafe BC Inspections

Back to Table of Contents
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Corporate Planning and
Intergovernmental Relations
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B.C. MEMORANDUM OF UNDERSTANDING (MoU) WITH YUKON updated February 3, 2020

Description: Key Facts:
e The B.C.-Yukon Education MoU permits the e B.C. and the Yukon have historically shared educational resources and services.
Yukon’s use of B.C.’s curriculum and the e The Yukon’s use of B.C.’s curriculum, graduation program assessments and systems
graduation program. provide significant savings to the Yukon while improving the quality and diversity of both
e The MoU ensures the jurisdictions work to education programs.
continue cooperation and information-sharing e |n 2009, B.C. and the Yukon agreed to continue its long-term relationship through the B.C.-
in areas such as: Yukon Education MoU.
o Delivery of specialized education services; e |nearly 2016, staff from the Ministry of Education and the Yukon Department of Education
o Curriculum and learning resources; created a working group to review the 2009 MoU in order to renew it, and met six times
o Assessment tools and services; between April 2016 and December 2016.
o Shared information technologies; and e B.C.'s Ministry of Attorney General reviewed the MoU.
o Other educational opportunities. e InApril 2017, B.C. and the Yukon renewed the MoU, which was signed by Deputy Ministers

of both jurisdictions.

e The 2017 MoU benefits both jurisdictions because it extends the formal relationship and
greatly enhances operational efficiencies.

e The MoU is not legally-binding and does not create contractual or other legal obligation or
any legal liability whatsoever for either British Columbia or the Yukon with respect to 