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November 26, 2020

Honourable Lisa Beare

Minister of Citizens’ Services
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Minister Beare:

Thank you for agreeing to serve British Columbians as Minister of Citizens’ Services. You are
taking on this responsibility at a time when people in our province face significant challenges as
a result of the global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True

A2
Office of the Web Site: Mailing Address: Location:
Premier www.gov.bc.ca PO Box 9041 Stn Prov Govt Patliament Buildings
Victoria BC V8W 9E1 Victoria
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reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

e Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

e A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

e A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

The pandemic has reminded us that we're strongest when we work together. Delivering on our
commitments to people will require a coordinated effort with your cabinet and caucus
colleagues, supported by the skilled professionals in the public service. You will also support
your cabinet colleagues to do their work, particularly where commitments cross ministry lines.

British Columbians expect their elected representatives to work together to advance the broader
public good despite their partisan perspectives. That means seeking out, fostering and
championing good ideas, regardless of their origin. I expect you to reach out to elected members
from all parties as you deliver on your mandate. Further, you will build thoughtful and sustained
relationships through public and stakeholder engagement plans that connect with people to
incorporate their perspectives early in the policy development process. These plans must include
measurable outcomes and ensure active dialogue and ongoing outreach in your ministry's actions
and priorities.

/3
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Over the course of our mandate, I expect you will make progress on the following items:

e Work to ensure government services remain responsive through the COVID-19 pandemic
and recovery.

e [ead work to deliver high-speed connectivity throughout the province until all regions
are connected to the high-speed network.

e (Continue to expand the use of cross-government data to increase evidence-based decision
making and better inform public policy, and assume responsibility for BC Stats.

e Support innovation, including in the B.C. tech sector, through open data initiatives.

e (Continue to improve government's public sector data security and privacy practices to
ensure that British Columbians’ personal information is safeguarded.

e (Continue to improve how procurement processes deliver benefits for people and
businesses in communities across the province.

e (Continue to provide British Columbians with timely access to information and ensure the
system provides public accountability.

e Improve access to information rules to provide greater public accountability.

e Support the Parliamentary Secretary responsible for Anti-Racism Initiatives in the
collection, housing and analysis of race-based data which will be essential to
modernizing sectors like policing, health care and education.

Our work as a government must continually evolve to meet the changing needs of people in this
province. Issues not contemplated in this letter will come forward for government action and I
ask you to bring such matters forward for consideration by the Planning and Priorities Committee
of cabinet, with the expectation that any proposed initiatives will be subject to the usual cabinet
and Treasury Board oversight. Your ministry’s priorities must reflect our government’s overall
strategic plan as determined by cabinet.

All cabinet members are expected to review, understand, and act according to the Members’
Conflict of Interest Act and conduct themselves with the highest level of integrity. As a minister
of the Crown, your conduct will reflect not only on you but on cabinet and our government. You
are responsible for providing strong, professional and ethical leadership within cabinet and your
ministry. You will establish a collaborative working relationship with your deputy minister and
the public servants under their direction who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. You must ensure your minister's office
meets the highest standards for integrity and provides a respectful and rewarding environment
for all staff.

/4
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My commitment to all British Columbians is to do my level best to make sure people's lives are
better, safer and more affordable. I believe the challenges we face can and will be overcome by
working together. By way of this letter, I am expressing my faith that people can expect the same
commitment from you.

Sincerely,

L) g

John Horgan
Premier
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MINISTRY OF CITIZENS' SERVICES

The mission of the Ministry of Citizens' Services is to enable cost-effective, accessible, and responsive
service delivery to the public through multiple access points and provide efficient services to

government.
MINISTRY SUMMARY
($000)
Estimates Estimates
2020721 2021/22
VOTED APPROPRIATION
Vote 21 — MiniStry OPEratioNS..........ccuverveircerreer st sss s sens s ssss s ensens s enseens 554,522 604,304
OPERATING EXPENSES 554,522 604,304
CAPITAL EXPENDITURES 2 350,266 389,496
LOANS, INVESTMENTS AND OTHER REQUIREMENTS 3 1,600 1,400
REVENUE COLLECTED FOR, AND TRANSFERRED TO, OTHER ENTITIES 4 — -

NOTES

' For comparative purposes, figures shown for the 2020/21 operating expenses; capital expenditures; loans, investments and other requirements; and
revenue collected for, and transferred to, other entities are restated to be consistent with the presentation of the 2021/22 Estimates. A reconciliation of
restated operating expenses and capital expenditures resulting from transfers between ministries is presented in Schedule A.

2 A listing of estimated capital expenditures by ministry is presented in Schedule C.

3 A summary of loans, investments and other requirements by ministry is presented in Schedule D.

4 A summary of revenue collected for, and transferred to, other entities by ministry is presented in Schedule E.
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60
MINISTRY OF CITIZENS' SERVICES

SUMMARY BY CORE BUSINESS

($000)
2020/21 2021/22 ESTIMATES
External

OPERATING EXPENSES Net Gross Recoveries Net
Core Business
Services to Citizens and Businesses..................... 31,083 44,058 (12,530) 31,528
Office of the Chief Information Officer..... 2,670 2,695 — 2,695
Digital Platforms and Data... 14,949 19,550 (478) 19,072
Information Communication Technologles 1,486 14,869 (3,364) 11,505
Procurement and Supply Semces 4,313 59,244 (51,191) 8,053
Real Property.... 320,368 451,832 (105,862) 345,970
Enterprise Servlces 130,819 159,137 (22,963) 136,174
Corporate Information and Records Management Oﬁ|ce 21,862 23,489 (1,343) 22,146
Government Digital EXPErience. ... cssssssscsssens 8,054 8,138 (2) 8,136
Executive and SUPPOM SEIVICES. ... vivierireirer et 18,918 19,060 (35) 19,025

TOTAL OPERATING EXPENSES 554,522 802,072 (197,768) 604,304

Capital Capital Receipts and

CAPITAL EXPENDITURES Expenditures  Expenditures  P3 Liabilities Net
Core Business
Digital Platforms and Data..........ccccciiiienesssesnns 110,511 110,000 — 110,000
Procurement and Supply Services..... 150 150 - 150
REAI PTOPEIY.......coocviiieiii ettt st 202,621 246,658 — 246,658
ENtErPrSE SEIVICES......cvuviiicieecciiie st 36,893 32,543 - 32,543
Executive and SUPPOM SEIVICES. ... sesseesseessssessssssans 91 145 - 145

TOTAL | oxe A - e
LOANS, INVESTMENTS AND OTHER REQUIREMENTS Net Disbursements Receipts Net
Core Business
Real Property.... 1,600 2,500 (1,100) 1,400

TOTAL LOANS INVESTMENTS AND OTHER

REQUIREMENTS 1,600 2,500 (1,100) 1,400
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MINISTRY OF CITIZENS' SERVICES

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2020/21 2021/22

VOTE 21 — MINISTRY OPERATIONS

This vote provides for the programs, operations, and other activities described in the voted appropriations under the following core businesses: Services to
Citizens and Businesses, Office of the Chief Information Officer, Digital Platforms and Data, Information Communication Technologies, Procurement and
Supply Services, Real Property, Enterprise Services, Corporate Information and Records Management Office, Government Digital Experience, and
Executive and Support Services.

SERVICES TO CITIZENS AND BUSINESSES

Voted Appropriations

SEIVICE BC OPBIAHONS. .. ..cv.eveeeeeeceeeecrecs s sttt ss s st ens s 30,293 30,737
B ONIINE. ..ottt 789 790
BC REGISITY SEIVICES .. v creceeeeerrereer e sseessstee s sees et e ses s s st e s et s p e 1 1

31,083 31,528

Voted Appropriations Description:  This sub-vote provides for service delivery to the public through multiple access points, including
over-the-counter, telephone, and online; and implementation of cross-government service delivery initiatives to improve service delivery fo citizens and
businesses. In addition, this sub-vote provides for corporate, personal property, manufactured home, identity and credential management, and
business registry services for citizens and the business community. Costs may be recovered from ministries, Crown agencies, boards and
commissions, the federal government, other public sector organizations, public and private organizations, and the public for products and activities
described within this sub-vote.

OFFICE OF THE CHIEF INFORMATION OFFICER

Voted Appropriation
Office of the Chief INFOrmation OFfiCET............c et s s snaes 2670 2,695

Voted Appropriation Description:  This sub-vote provides for strategic planning and technology governance and direction for government. This
includes the development of strategy, standards, policies and programs to support government information management/information technology
initiatives.

DIGITAL PLATFORMS AND DATA

Voted Appropriation
Digital Platforms @nd Data..........co.oeverreerruceieeriremrs s ees s eese s sssss s s 14,949 19,072

Voted Appropriation Description:  This sub-vote provides for strategic planning, governance and leadership for digital initiatives across
government, including both technology and data. This scope includes the development of strategy, standards, enterprise architecture, policies, and
programs to support government information management and information technology initiatives; review, prioritization, and support for government
information management and information technology initiatives and investments; and the promotion and integration of information management and
information technology to improve citizen-centred service delivery and public sector modernization. This sub-vote also includes services, advice, and
support to government in relation to digital services, infrastructure and the transformation of information management, information technology and
business processes. Funding may be provided to organizations to support initiatives described in this sub-vote, as well as other related activities. This
sub-vote includes the province's suite of corporate data services, including advice, technology, support, planning, and capacity building for data-driven
policy, initiatives, and programming across government and among key external partners. This sub-vote also provides for the production of economic,
social, business, and demographic statistical information along with data dissemination, survey, and analytic services for government under the
Statistics Act. Costs may be recovered from ministries, Crown agencies, boards and commissions, and other parties both internal and external to
government for aclivities described within this sub-vote.
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MINISTRY OF CITIZENS' SERVICES

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2020/21 2021/22
INFORMATION COMMUNICATION TECHNOLOGIES
Voted Appropriation
Information Communication TEChNOIOGIES.........coviviiiiriiiiiiii s 1,486 11,505

Voted Appropriation Description:  This sub-vote provides leadership and expertise for the planning, sourcing, policies, and strategies for
telecommunications infrastructure across all levels of government, agencies, organizations, private sector partners, and other jurisdictions on behalf of
the province. This includes the planning, development, funding, and coordination of programs, initiatives, and investments related to the access to, and
expansion of, internet connectivity, cellular services, and other telecommunication services throughout British Columbia, including rural, remote, and
Indigenous communities. In addition, the sub-vote provides for the development of the province's position on telecommunications policy and
requlations, and cross-ministry sponsorship for response actions in a catastrophic emergency event. Project funding may be supplemented by other
levels of government, the private sector, and other parties. Costs may be recovered from ministries, Crown agencies, boards and commissions, and
other parties both internal and external to government for activities described within this sub-vote.

PROCUREMENT AND SUPPLY SERVICES

Voted Appropriation
Procurement and SUPPIY SEIVICES. ...... ..o ieeseeteeessssssseeseass s ssesseesss st sessess et esassssssnssessasasssessens 4313 8,053

Voted Appropriation Description:  This sub-vote provides for procurement and supply services as outlined under the Procurement Services Act,
including warehousing, product distribution, asset disposition services, mail distribution, print and publications, and intellectual property services to
ministries and certain external customers. This sub-vote also provides for procurement transformation and advisory services to government ministries
as well as support to a portfolio of strategic contracts and other complex, high-value service contracts across government and, as applicable, broader
public sector entities. Costs may be recovered from ministries, Crown agencies, boards and commissions, other public sector organizations, public and
private organizations, and the public for products and activities described within this sub-vote.

REAL PROPERTY

Voted Appropriation
RBAI PrOPEILY ... .- vveeeeeeee ettt et s s st s sttt 320,368 345,970

Voted Appropriation Description:  This sub-vote provides for the delivery of property and real estate services, accommodation, client services,
strategic infrastructure planning, supply management, and project coordination services related to facilities, including property management,
construction, development, environmental, and technical services. Activities may include the acquisition of land on behalf of government, disposal of or
making available land, and provision of services fo public agencies in relation fo land, as set out in the Public Agency Accommodation Act. This
sub-vote also provides for directly-related accommodation to Indigenous peoples resulting from the rental, lease, or disposal of Crown land or other
related property. Costs associated with the successful disposal of property are recovered from the proceeds of disposal. Costs may be recovered from
revenues from the rental, lease, or disposal of Crown land or other related property. Costs may also be recovered from ministries, public agencies, and
other public or private sector organizations or other parties for activities described within this sub-vote.

ENTERPRISE SERVICES

Voted Appropriation
ENEBIDIISE SBIVICES. ... .vviviiiiviiicicici ettt s bbb bbb bbb en st 130,819 136,174

Voted Appropriation Description:  This sub-vote provides for sirategic infrastructure planning, supply management, operational support and
governance; programs in support of digital government and project coordination services related to information technology; corporate business
application management; and information technology infrastructure, including network services, device services, security policy and operations, voice
and data communications, application hosting, data services, and technical stewardship and standards. Costs may be recovered from ministries,
Crown agencies, boards and commissions, and other parties both internal and external to government for products and activities described within this
sub-vote.

Page 13 of 251 2021 Estimates Notes



63
MINISTRY OF CITIZENS' SERVICES

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2020/21 2021/22
CORPORATE INFORMATION AND RECORDS MANAGEMENT OFFICE
Voted Appropriation
Corporate Information and Records Management OffiCe..........coiii s 21,862 22,146

Voted Appropriation Description:  This sub-vote provides for advising government on information management, including information access,
information security, records management, and privacy protection. It also provides for sirategic corporate information management governance and
the general operations of the Corporate Information and Records Management Office, including the administration of the Freedom of Information and
Protection of Privacy Act, the Personal Information Protection Act, the Information Management Act, and related standards, policies, and operational
tools. This may also include the development of new legislation, executive direction of all legislation for the ministry, and administrative tools to support
government's sirategic initiatives in information management. This sub-vote also provides for government's information management, including records
management services, privacy protection, and information access services to government and government organizations; as well as activities to
assure compliance with legislation, standards, policies, programs, and practices; and leading continuous improvement in government's information
management practices. Costs may be recovered from ministries, Crown agencies, boards and commissions, other levels of government, and other
parties both internal and external to government for activities described within this sub-vote.

GOVERNMENT DIGITAL EXPERIENCE

Voted Appropriation
GovernmMent DIgital EXPEIIBNCE. ..........virieririieesisseis st s st ees st ess bbb s sesenses 8,054 8,136

Voted Appropriation Description:  This sub-vote provides for corporate leadership, cross-government planning, policy development, and
innovation in the delivery of common web services for government; service and content design; and citizen engagement activities. Costs may be
recovered from ministries, organizations within the government reporting entity, and parties external fo government for activities described within this
sub-vote.

EXECUTIVE AND SUPPORT SERVICES

Voted Appropriations
VNSRS OFfIC. v veeseeees ettt ettt ettt sttt et bbbt sttt s ees b ss s b na st 652 582
COTPOTAIE SEIVICES ... vviviie ettt ettt ss bbb bbbt s bbbt 18,266 18,443

18,918 19,025

Voted Appropriations Description:  This sub-vote provides for the office of the Minister of Citizens' Services and for executive direction of the
ministry and administrative support services, including legislative and policy support, corporate planning, performance management, corporate human
resource strategies, including employee engagement and employee communications; and other administrative services, including financial, information
technology, information management, and facility and security management. Costs may be recovered from ministries, Crown agencies, boards and
commissions, and other parties both internal and external to government for activities described within this sub-vote.

VOTE 21 — MINISTRY OPERATIONS 554,522 604,304

MINISTRY GROUP ACCOUNT CLASSIFICATION SUMMARY
GROUP ACCOUNT CLASSIFICATION

Salaries aNd BENETILS .......ccveveeees it s eb s s st es s st nns 173,608 179,055
OPEIAtING COSES ...vevuvvreerieeeeiee s s ess et s et s s st s 641,379 676,682
GOVEMMENT TFANSTETS ....vvivieiiiss st 3,782 9,250
Other EXPenses ........ccoovevviennn 121,445 123,227
Internal Recoveries ...........c.co...... (184,142) (186,142)
EXIEINAI RECOVETIES ....cvoiioiiiisiitii ettt bbb bbbt (201,550) (197,768)
TOTAL OPERATING EXPENSES 554,522 604,304
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MINISTRY OF CITIZENS' SERVICES
LOANS, INVESTMENTS AND OTHER REQUIREMENTS BY CORE BUSINESS
($000)

Estimates Estimates
2020/21 2021/22

REAL PROPERTY

STRATEGIC REAL ESTATE SERVICES — Disbursements represent expenditures associated with the development and sale of surplus properties
and/or buildings on behalf of the province. Receipts represent a portion of the proceeds of the sale of the properties and/or buildings applied to costs.

Administration costs are funded through the ministry's voted appropriations.

LTS a U ET=T 4T OO 3,000 2,500
RECEIPES. ... (1,400) (1,100)
Net Cash ReqUIrEMENE (SOUMCE)........viiriiriiiiiiseisiss ettt ss oo 1,600 1,400
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2021/22 Estimates Note
Adyvice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title: Budget Overview

Revised: Date of last revision, May 3, 2021

KEY MESSAGES

e The Ministry of Citizens’ Services 2021/22 operating budget has
been tabled at $604.304 million (net), which represents an increase
of $49.782 million, or 9%, compared to the 2020/21 restated budget
of $554.522 million (net).

e The ministry’s capital budget for 2021/22 is $389.496 million, which
is a net increase of 11%, or $39.230 million, compared to the
2020/21 budget.

OPERATING FUNDING

Question: How much did your Ministry’s operating budget change this year
and why?

Answer: My Ministry’s operating budget increased $49.782 million (or 9%)
this year, primarily due to:

e Increase of $13.530 million for operating costs & amortization (amort)
related to prior capital budget approvals, including routine capital
investments and environmental upgrades.

e Increase of $10.000 million to support province-wide Connectivity
enhancements.

e Increase of $9.581 million to support facilities management operating
cost obligations.

e Increase of $4 million for staffing and other operating costs to support
IM/IT private cloud data hosting.

Page 1 of 3
This material will be proactively released.
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Increase of $3.670 million to fund amortization and other operating
costs associated with new capital plan approvals ($3.370 million for
tenant improvements for strategic building acquisitions and $0.300
million for warehouse safety & optimization).

Increase of $3 million to support BC Bid incremental costs.
Increase of $2.400 million to enhance IM/IT data security.

Increase of $2.224 million associated primarily with ministry-wide pay
and benefits lifts stemming from the Sustainable Services Negotiating
Mandate (BCGEU agreement).

Increase of $1.442 million for IT operating costs required to support
cross-government FTE growth.

CAPITAL FUNDING

Question: How much did your Ministry’s capital budget change this year
and why?

Answer: The Ministry’s capital budget increased by $39.230 million (or
11%) this year, primarily due to:

tenant improvements necessary for newly acquired buildings ($21.6
million)

renovations to the Vancouver Law Courts Inn ($11.7 million)

land acquisitions in Kamloops, Nanaimo, and Victoria to support a
number of ministry programs ($12.3 million)

Renovations to support correctional centre segregation and
accommodation strategies ($8.8 million);

Main decreases in the plan include:
Completion of construction of Abbotsford Courthouse ($28.8 million)

Completion of significant stage of government wide workstation (i.e.
laptops) refresh ($7.7 million)

Page 2 of 3
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If asked, newly acquired buildings (on behalf of Social Development and
Poverty Reduction) are:

o 13545 64" Avenue, Surrey
e 490 Brunswick Street, Prince George, and
e 405 Highway 33, Kelowna.

Community Corrections buildings (on behalf of Public Safety and Solicitor
General) are:

e 2810 Grandview Highway, Vancouver
e 2448 Main Street in West Kelowna community corrections

Dean Skinner Assistant Deputy Corporate Services (250) 217-5538
Minister/Executive Division
Financial Officer

Page 3 of 3
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2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title:  Budget Details

Revised: Date of last revision, May 3, 2021

Question:

e What are the Budget 2021 operating budget changes per core
business area for your ministry?

Answer:

e See table on next page for all key changes by core business
(division)

Page 1 of 6

This material will be proactively released.
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Ministry of Citizens' Services
2021/22 Explanation of Changes in Estimates (Core Business)

($ in Millions)
. Estimates Estimates ) )
Core Business 2021 Restated 21122 Variance Explanation of Changes
Services fo Citizens and Budgetincrease of $0.4M for salaries and benefils under the Sustainable
Businesses 31.083 31.528 0445 Services Negofiating Mandate (Note 1)
Office of the Chief 2670 2695 0.025 Budgetincrease for salaries and benefits under the Sustainable Services
Information Officer ’ ’ ’ Negofiating Mandate (Note 1).
Budgetincrease of $4.0m is primarily for Private Cloud data hosting and minor
Digital Platforms and Data 14.949 19.072 4.123 |increase for salaries and benefits under the Sustainable Services Negofiating
Mandate (Note 1).
informaton Budgetincrease of $10.0m is for Connectivity and minor increase for salaries
Commumcghon 1486 11.508 10019 and benefits under the Sustainable Services Negotiaing Mandate (Note 1).
Technologies
Procurementand Suool Budgetincrease of $3.0m is support for BC Bid, $0.3m for amortisation for
Senvices PPl 4.313 8.053 3.740 |Warehouse Safety and Optimization investments and the $0.4m is for salaries
and benefits under the Sustainable Services Negotiating Mandate (Note 1)
Budgetincrease primarily due to $9.6m for faciliies management cost
obligations, $7.4m for operafing costs and amortisation for prior approved
capital projects, $5.053m for routine capital envelope amortisation, $3.4m for
Real Property 320.368 345.970 25602 operafing and amortisafion costs for Tl's for building previously acquired under
Strategic Acquisition, and $0.2M for salaries and benefits under the Sustainable
Services Negofiating Mandate (Note 1)
Budgetincrease of $2.4m is for IMIT security, $1.1m is for operating &
, , amortisation for prior capital approvals, $1.5m for Gov'twide FTE growth related
Enterprise Senvices 130819 136174 5355 IT supportcosts and the $0.4m is for salaries and benefits under the
Sustainable Services Negofiating Mandate (Note 1).
Corporate Information . . . .
Records Management 21862 92 146 0.284 Budggtmcrease for salaries and benefits under the Sustainable Services
Negotiaing Mandate (Note 1).
Office
GoverlnmentD|g|tal 8.054 8.136 0.082 Budgghlncrease for salaries and benefits under the Sustainable Services
Experience Negofiaing Mandate (Note 1).
Miniser's Ofice 0.652 0582 (0.070) BLIJdIgetdecrease primarily for Government wide operating budget reductions for
Minister's Office.
, Budgetincrease for salaries and benefits under the Sustainable Services
Corporate Services 18.266 18.443 0177 Negotiaing Mandate (Nofe 1).
CITZ Total 554.522 604.304 49.782

Note 1: The BCGEU ratified collective agreementwas reached under the Sustainable Services Negotiating Mandate to have a wage increase of 2% per
year for the nextthree years, eflective April 1, 2019.

Page 22 of 251 2021 Estimates Notes
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Question:

e What are the Budget 2021 operating budget changes per
expenditure category for your ministry?

Answer:

e See table on next page for all key changes by expenditure category
(Group Account Classification - GAC)

Page 3 of 6

This material will be proactively released.
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Ministry of Citizens' Services

21/22 Explanation of Changes in Estimates (Group Account Classification (GAC) Level)
(% in Milions)

- Estimates Estimates - 5
Expenditure Category smBZﬂmnutated 2122 Variance Explanation of Changes

Budget increases are primarily due to $1.1m for Private Cloud data hosing
Base Pay & Overime 50 137.044 141,349 4305 |support, $0.9m for BC Bid costs and the remainder due o the Sustainable
Services Negodaing Mandate (Note 1).

Supplemental Salaries 51 1.202 1.201 (0.001)

Budget increases are primarily due $0.3m for Private Cloud data hosing,
Employee Benefis 52 35.308 36.449 1.141 |$0.2m for BC Bid costs and the remainder due o the Sustainable Services
Negosating Mandate (Note 1).

Budget increases primarily due fo the Sustainable Services Negofiaiing

Legisiatve Salaries 54 0.054 0.056 0.002 Mandate (Note 1).

Salary & Benefits Sub-Total 173.608 179.055 5.447

Budget increases primarily due to $8.3m for faciiles management cost
obiigations, $7.6m for operating and amoriizasion of prior capital budget lifss,
$5.1m for amorfisaion i related fo the roufine capital envelope, $3.4m for
operaling costs for TI's for strategic building acquisiions, $2.6m for Private
Cloud data hosing, $2.4m SPO recoverable confracts, $2.4m for IMIT
security, $1.9m o support BC Bid.

Operating Costs 55-75 641.379 676.682 35.303

In 2020/21, $3.782M was the last of three payments from Indigenous
Services Canada to Northern Development Inisafive Trust (NDIT) supporing
BC conneclivity. In 2021/22, the Province will fund a three year commiment
10 support conneclvity across BC. The key change is that federal funding
ends and BC's provincial funding starts. Whie a variance of $5M, s aciually
up by $9M in provincial funding.

Government Transfers 77 - 80 3.782 9.250 5.468

Budget increases primarily due to addiional operaing costs of $1.3m for
faciity management cost obligations and $0.9 for operating costs associated
with capital budget, offset by $0.4m reducion in Capital Park operaing cos's
and some reducion in Minister Office budget .

Other Expenses 84 - 85 121.445 123.227 1.782

Gross Expenditure Total 940 214 988 214 48.000

Recovery budget increases primarily due fo recoverable service in SPO

Internal Recoveries 88 (184.142) (186.142) (2.000) g
contracted services.

Recovery budget decrease primarily due to three-year agreement ending

R ) - 01.550) 197.768) T
External Recovernies 89 - 90 (201.550) ( 68) 3.782 with federal government 1 connecivily.
Recoveries Total (385.692) (383.910) 1.782
CITZ Net Expenditure Total 554522 604.304 49.782

Note 1: The BCGEU rasfied agreement was reached under the Sustainable Service Negofaing Mandate to have a wage increase of 2% per year for the next three
years, eflecive April 1, 2019.

Page 4 of 6
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Question:

e What are the Budget 2021 capital budget changes for your
ministry?

Answer:

e See table below and next page for all key changes by core business
(division) and by project

CITZ CAPITAL PLAN DETAILS- BUDGET 2021 (ESTIMATES)

(S millions) 20/21 ;iflzgi Change
Budget ¢
Real Property

Abbotsford Courthouse Project $28.85 $0.10 | -$28.75
Nanaimo Correctional Centre $42.61 | $43.63 $1.02
Legislative Precinct District Energy System $1.00 $2.00 $1.00
Strategic Acquisition of Buildings $11.50 $7.90 -$3.60
Energy Smart Program $10.00 | $13.70 | $3.70
EV Charging Stations $0.50 $0.79 $0.29
Courthouse Improvements $3.68 $6.92 $3.24
BC Corrections Segregation Strategy Renovations $17.23 | $26.04 | $8.81
BC Corrections Accommodation Strategy $6.54 $5.34 -$1.20

MCFD Multi-Year Action Plan (MYAP) - Port Moody - 220
Brew Street

MCFD Multi-Year Action Plan (MYAP) - Duncan - 15 Craig

$1.29 $0.98 -$0.31

$1.68 $3.25 $1.57

Street

MCFD Childcare - Victoria - 395 Waterfront Street $5.34 -$5.34
BC Corrections Fire Hose Refurbishment Program $2.00 -$2.00
SDPR Risk Review related Tl's $8.55 $8.55 $0.00
Camosun Lab Relocation $3.56 $3.56
Vancouver Law Courts Inn Renovation $11.66 $11.66
E;; Z?Sritl?;;:;ilngs Previously Acquired under Strategic s2159 | 2159
PSSG Land Acquisition $0.75 $0.75

Page 5 of 6
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Kamloops Option to Purchase $11.50 | $11.50

Office Furniture $1.50 $1.67 $0.17
Routine Capital Envelope $60.35 | $76.73 | $16.38
$202.62 52:6'6 $44.04

Digital Platforms and Data*
Transformation & Technology Funding 511051 $1](:'|0‘0 -50.51
$110.51 51::]0'0 -$0.51

OCIO ENTERPRISE SERVICES
Strategic Transformation & Mainframe Services $6.49 $12.19 $5.70
Workstation Refresh $17.80 | $10.09 | -$7.71
Maintenance and Rehabilitation $12.60 | $10.26 | -52.34

$36.89 $32.54 -$4.35

PROCUREMENT AND SUPPLY SERVICES

Special Equipment $0.15 $0.15 $0.00
$0.15 $0.15 $0.00

MINISTRY OPERATIONS
Office Equipment $0.01 $0.01 $0.00
Vehicles $0.08 $0.14 $0.06

$0.09 $0.15 $0.06

$389.5

CITZ TOTAL ESTIMATES CAPITAL BUDGET $350.27 0 $39.23
! Previously the Capital budget was in the Office of the Chief
Information Officer.
Dean Skinner Assistant Deputy Corporate Services (250) 217-5538
Minister/Executive Division
Financial Officer
Page 6 of 6
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2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare
Title:  Minister’s Office Budget

Revised: Date of last revision, May 3, 2021

Key Messages:

e The budget for operations of my office was reduced by $70,000
starting in 2021/22 as | look to find efficiencies and contribute
budget towards government priorities.

e The operating budget for my office is $0.582 million for 2021/22,
which is a reduction of $70,000 from last year’s budget of $0.652
million.

Questions and Answers:

1. What are the types of costs paid for out of the Minister’s Office,
and are there any costs funded from other sources?

e Salaries and benefits for my staff, travel, IT costs, and general office
and business expenses are all funded from my office budget.

e My annual basic compensation as a Member of the Legislated
Assembly under the Member’'s Remuneration and Pensions Act is
paid for through the Legislative Assembly ($111,024 annually), while
my additional compensation as a Cabinet Minister is funded from my
Office budget ($55,512).

o Additionally, Capital City Allowance for meals, travel and certain
eligible living expenses, is funded by the Ministry of Finance.

2. What is the largest cost annually within your office budget?

e Salaries and benefits of my staff is the single largest annual cost, in
2021/22 the budget is $0.461 million.

Page 1 of 2
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e Travel, general office expenses, IT related costs and tech support for
my staff and | are the other types of costs covered within my budget.

(see table on next page for budget detail)

Ministry of Citizens' Services

Base Salaries & OT
Supplemental Salaries
Employee Benefits
Legislative Salaries

Salaries & Benefits Sub Total

Public Servant Travel
Information Systems
Office & Business Expenses
Amortization Expense

Operating Expenses Sub Total

Other Expenses
Other Expenses Sub Total

NET TOTAL

Average FTEs

Dean Skinner

Assistant Deputy
Minister/Executive
Financial Officer

Fiscal Fiscal Change
2020/21 2021/22 from FY21

Estimates Estimates to FY22
339,000 350,000 11,000
1,000 (1,000)
106,000 111,000 5,000
54,000 56,000 2,000
500,000 517,000 17,000
38,000 38,000 0
16,000 10,000 (6,000)
11,000 15,000 4,000
2,000 2,000 0
67,000 65,000 (2,000)
85,000 (85,000)
85,000 0 (85,000)
$652,000 $582,000 (70,000)

5.0

Corporate Services
Division

This material will be proactively released.
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2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title: Budget Tracking ($ millions)

Revised: Date of last revision, May 3, 2021

Question: How did the Ministry’s Estimates Budget change year over year?

Answer: Please see the details below.

2020/21 Estimates

$551.650
Budget 2020 Restatements:
s Transfer-in for BC Stats from the Ministry of Jobs, Economic Development and $0.769
Competitiveness (Nov 26/20: OIC 602) '

e Transfer-in for Real Property for building occupancy costs from client ministries $2.103
2020/21 Restated Estimates $554.522
Adjustments:

¢ Increases to amortization and other operating costs to support the existing Capital $13.530

Plan '
e Increase to fund government transfers and other operating costs to support $10.000
Connectivity Enhancements '

s Increase to support government wide facilities management obligations $9.581

¢ Increases to staffing and other operating costs to support IMIT private cloud data $4.000

hosting '

s Increases to fund amortization and other operating costs associated with new $3.670

Capital Plan approvals '

¢ Increases for staffing and other operating costs to support the new BC Bid $3.000

application '

e Increase to enhance IM/IT data security $2.400

s Increases associated primarily with ministry-wide pay and benefits lifts stemming $2.224

from the Sustainable Services Negotiating Mandate (BCGEU agreement) '

¢ Increase for IT operating costs required to support cross-government FTE growth $1.442
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e Increase to fund minor operating costs associated with Abbotsford Courthouse $0.100

e Incremental pay and benefits increase for BC Stats transfer-in from JEDC (Nov $0.039
26/20: OIC 602) '
* Changes in year-over-year operating costs associated with Capital Park #2, ($0.134)
Strategic Building Acquisitions and Courthouse Improvements '
¢ Reduced operating funding for the Minister’s Office due to government-wide ($0.070)
reduction initiative. '
Total Net Adjustments $49.782
2021/22 Estimates $604.304
Dean Skinner Assistant Deputy Corporate Services (250) 217-5538
Minister/Executive  Division
Financial Officer
Page 2 of 2
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2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title:

CITZ Response to COVID-19

Revised: Date of last revision, April 30, 2021

Questions and Answers:

1) How has The Ministry of Citizens’ Services supported British

Columbians during the COVID - 19 Pandemic?

Stronger BC — Connecting BC Expansion

In fall 2020, we expanded the Connecting British Columbia Program
with a $90-million, one-time grant as part of Stronger BC, B.C.’s
Economic Recovery Plan.

This grant supports expanding and improving connectivity with the
following targets:

o 200 rural and Indigenous communities

o 140 kilometres of new cellular coverage along highways.
o 14 rest areas

o four roadside call boxes

As of March 22, 2021, more than $60 million of the funding had been
committed to 37 projects.

Most approved projects are expected to be complete by Fall 2021
and create more than 500 jobs during construction and the projects’
lifecycle.

This funding is in addition to the October 2019, $50-million expansion
of the program to support connectivity projects in rural, remote and
Indigenous communities.

Stronger BC — Community Information Tool

Citizens’ Services is developing the Community Information Tool,
making more services available online.

Page 1 of 5
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e This tool will provide communities a more comprehensive view of the
landscape so they can target, align, and leverage connectivity,
investments, and community well-being needs.

Personal Protective Equipment (PPE) Distribution for COVID Response

o Citizens’ Service is leading the warehousing and distribution of
Personal Protective Equipment (PPE) and cleaning supplies for sale
to non-health sectors.

e We carry out this work as part of the Provincial Supply Chain
Coordination Unit's COVID-19 response and manage the products
from procurement to the final distribution to customers.

e Through a separate partnership with the Ministry of Health and the
Provincial Health Services Authority, Citizens’ Services has launched
a Health PPE Portal.

e This portal provides equipment such as face shields, masks, gloves
and gowns, to 10,000 general practitioners, nurse practitioners and
specialists in community clinics.

e Now, more than 4,000 doctors and nurses are getting their supplies
shipped out from our CITZ warehouse.

Vaccination Program Support

e On April 6, 2021, the Ministry of Health initiated Phase 3 of the
vaccination rollout program with the launch of an online vaccine
registration and booking system and a province wide call centre.

e The Ministry of Health has requested Citizens’ Services provide
specialized assistance to callers who require enhanced support to
access registration and booking.

e Enhanced services include:
o providing translation services in 140 languages

Page 2 of 5
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o supporting callers who have not applied for, have lost, or are
not eligible for a Personal Health Number (PHN) with lookup
and new PHN creation services

o following up with call backs to people who need extra phone
support to book their vaccine appointment and our Service BC
Centres supporting people requiring in-person assistance with
registration and booking

e Qur translation and PHN look up services are delivered through our
contracted service provider MAXIMUS Canada.

Returning Travellers Program and Temporary Foreign Workers

e In March 2020, the Provincial Health Officer issued a self-isolation
order directing people returning to or arriving in British Columbia from
international destinations, including the United States, to self-isolate.

e Citizens’ Services supported this effort with wellness and compliance
calls for returning travellers and Temporary Foreign Workers.

e C(Citizens’ Services representatives welcomed travellers back to B.C.,
provided information around their obligations during their isolation,
and ensured they had plans in place and the supports they needed to
successfully complete their isolation.

o Citizens’ Services continues to make calls to all travellers returning to
B.C. from abroad.
COVID-19 Response on gov.bc.ca

e C(Citizens’ Services developed and manages the main web presence
for non-health related COVID-19 information and supports the
government’'s COVID-19 website.

e Our current focus is on vaccinations and providing information about
registration dates and instructions to British Columbians.

Page 3 of 5
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2) How has Citizens’ Services supported the BC Public Service
during the COVID - 19 Pandemic?

Ministerial Order on Disclosures to Support COVID Response

o C(Citizens’ Services developed a ministerial order permitting the use of
additional communication tools in the public sector during the COVID-
19 pandemic which is in effect until May 31, 2021.

e The order was developed with feedback from the Information and
Privacy Commissioner.

e This order ensures technology that has proven effective in the
response to COVID-19 will remain available to healthcare providers
and other frontline workers.

Emergency Management BC

e C(Citizens’ Services plays a key role in B.C.’s COVID-19 Emergency
response by supporting Emergency Management BC with
technology, procurement, and logistics to help ensure the public
sector and social service organizations have the personal protective
equipment (PPE) they need to keep our communities safe.

e That work involves:

o Purchasing — negotiating the best possible deal and finalizing
purchase agreements and contracts.

o Warehousing and distribution — managing inventory, fulfilling
approved orders, and picking packing and shipping products
across B.C.

o Technology — developing the supply hub online platform to
allow organizations to place orders online.

Page 4 of 5
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Workplace Technologies

e Since March 2020, Citizens’ Services has supported the BC Public
Service by ensuring employees can work and deliver services
remotely.

e This has been done by increasing the Virtual Private Network (VPN)
capacity to 35,000 employees up from 14,000 employees.

e Citizens’ Services continues to work with ministries to ensure
employees have the tools they need to safely serve the citizens of the
province.

e Among others this includes:

o Ministry of Justice: The virtualization of courts so citizens have
safe access to courts during the pandemic.

o Ministry of Health: Roll out of validation of the Service BC Card
deployment to manage citizens’ secure access to COVID-19
test results.

o Ministry of Children and Family Development: The replacement
of old equipment so child protection workers can work virtually
with kids at risk.

Government Buildings

e Citizens’ Services implemented enhanced cleaning schedules across
governments building portfolio, with special focus on high-touch areas
(e.g., door handles, elevator buttons), and installed additional
sanitizing-gel dispensers in offices with the greatest need.

e Citizens’ Services installed plexiglass screens for programs that
deliver services directly to the public (e.g., social services and child
support services) and buildings with high public access (e.qg.,
courthouses).

Page 5 of 5

Page 35 0f 251 2021 Estimates Notes



2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title: CITZ July 2017 Mandate Letter Achievements
Revised: Date of last revision, April 30, 2021

Questions and Answers:

1) What actions have been taken by your ministry in response to
your July 2017 mandate letter?

Procurement

Institute a cap on the value and the length of government IT contracts to
save money, increase innovation, improve competition, and help our
technology sector grow.

o Released the BC Procurement Strategy. The strategy sets strategic
goals and identifies specific actions to modernize BC’s procurement
system. These include removing barriers for small- and medium-sized
businesses and making it easier for companies of all sizes to work
with government, with a focus on providing best value, while also
creating social, environmental, and economic benefits that are
returned to British Columbians.

e Started the Sprint With Us program, which makes it easier for tech
companies of all sizes to work with government by reducing the time
and effort required to bid on a project. Once selected for a project,
tech companies then work closely with a government product
manager to solve specific business challenges and create products
that government will own and use.

e Launched the Code With Us program, offering developers a fixed
price for developing software code that meets specific criteria. Small
firms acquire the experience of working with government, and
government gets cost-effective solutions that improve programs and
services.

Ensure government IT and software development procurement work better
for companies that hire locally and have a local supply chain.
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¢ Introduced new Social and Environmental Procurement Guidelines,
which provide instruction to buyers on how to evaluate social and
environmental impact within government procurements.

e Awarded a contract to replace the BC Bid application in December
2017 and launched the first public pilot to test the new system.

Freedom of Information
Improve access to information rules to provide greater public accountability.

e CITZ met with a wide variety of stakeholder groups, including media,
academics and school officials, legal experts, health authorities and
many others. CITZ held a six-week public engagement in 2018 and
contacted Indigenous communities across the province to get their
feedback on how to improve access to information to better serve the
needs of Indigenous people.

e Made progress on establishing digital archives by completing a
Request for Information on digital archiving solutions, and a
jurisdictional scan of policy, systems, and best practices.

e Revised the mandatory information management training, which
provides public service employees with essential learning and
resources. Revisions reflect new Information Management Act
requirements, including the recent documenting government
decisions directive.

Improve response and processing times for freedom of information
requests.

e Achieved significant improvements in government’s on-time
performance of FOI requests. In 2018/19, government responded to
89% of requests on time (within the statutory timelines). The number
of requests made to government continues to increase year-over-
year with an increase of 17% compared to the previous fiscal year.

Page 37 of 251 2021 Estimates Notes



2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title: CITZ February 2020 Mandate Letter Achievements
Revised: Date of last revision, April 30, 2021
Questions and Answers:

1) What actions have been taken by your ministry in response to
your February 2020 mandate letter?

Digital Connectivity

Continue to expand connectivity to communities throughout the province to
support new economic opportunities and improved access to government
services.

e We expanded high-speed internet services to rural, remote, and
Indigenous communities throughout B.C. to increase opportunities to
learn, do business, access services, respond to emergencies and
stay connected as part of the Connecting British Columbia program.

e We provided communities with planning capacity supports. We also
developed a range of learning resources and tools to enable local
governments and Indigenous communities to achieve greater benefits
through connectivity, through the Connected Communities program.

e These resources included a self-assessment/digital readiness tool,
educational videos showcasing the difference connectivity makes in
communities, and a community information tool that integrates civic
information, government assets, maps, and other digital-infrastructure
data to support digital-investment decisions.

e My ministry also launched the new Connecitivity in B.C. webpages to
provide provincial internet information.

¢ And we established cross-sector partnerships and joint working
groups to identify and realize the social well-being benefits of
connectivity.

¢ |n addition, the Ministry participated in community-planning forums
and facilitated connectivity workshops and panels.
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Procurement

Build on the success of government's new procurement processes to
ensure that more local, small and medium-sized companies can do
business with government more efficiently while ensuring public funds are
spent wisely.

e We published the B.C. Procurement Strategy Update 2020, outlining
the work government has been doing in collaboration with businesses
and communities, as well as Indigenous peoples, to modernize its
procurement system. The update provides an overview of
accomplishments for the past year and future initiatives.

e We launched the Procurement Concierge Program to create a new,
collaborative way for vendors to engage with the B.C. Government.
Since its launch, four Discovery Day sessions have been hosted to
bring together buyers and vendors for in-person meetings to explain
government issues or problems and present requests for information,
so vendor scan submit potential solutions to address government
challenges.

e In partnership with the Ministry of Indigenous Relations and
Reconciliation, the Indigenous Procurement Initiative published a
Report presenting the results of engagement with more than 300
Indigenous partners and businesses on how to better support
Indigenous businesses and communities to participate in B.C.
government procurement opportunities.

e And we hosted engagement sessions with over 1,000 touchpoints in
the vendor and buyer communities to understand the challenges and
opportunities that exist for small and medium businesses and inform
next steps to transform government procurement processes.

Ensure that the process of vetting and awarding government IT contracts is
conducted in a manner that saves money, increases innovation, improves
competition and helps our technology sector grow and ensure that
government IT and software development procurement work better for
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companies that hire locally, operate sustainably and have a local supply
chain.

o We issued over 85 contracts to dozens of small to medium-sized tech
companies through the new Sprint With Us and Code With Us
programs, which are faster, easier and more transparent than
traditional procurement processes.

e CITZ began supporting the Province’s COVID-19 Supply Hub with
technology, procurement, and supply delivery to triage vendor offers
related to personal protective equipment (PPE) and other vital
supplies.

Freedom of Information

Improve access to information rules to provide greater public accountability.

e A new ministerial order under the FOIPPA enables the broader use of
communications tools for health-care workers and other public-sector
staff who are responding to the COVID-19 state of emergency. This
order supports the people working on the front lines to protect the
health and safety of British Columbians by ensuring they have access
to vital software and technology that can help in this fight.

Work to maintain government's successful record of providing British
Columbians with timely access to information and ensure the system
provides public accountability.

e The Ministry facilitated efficient request processing through
standardized practices, streamlined business processes and
continuous-improvement methods.

e Between 2016/17 and 2019/20, the timeliness of FOI responses
improved by 3% despite a 40% increase in request volume.

Data Security and Privacy
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Continue to improve government's public sector data security and privacy
practices to ensure that British Columbians personal information is
safeguarded.

e We amended the Information Management Act to formalize the
obligation for all government employees to document their decisions.

o We also completed an Information Management practice review to
assess Ministry practices in relation to legislation and policy
requirements.

Work with your cabinet colleagues to ensure that public agencies gathering
personal information or working with private service providers who gather
public information on behalf of government employ the best possible
security and privacy practices.

e We consulted with ministry privacy officers and privacy stakeholders
across government on the Privacy Impact Assessment process and
identified areas for improvement. The Ministry is now working to
make the process more streamlined and transparent.

Declaration Act

Ensure that your ministry makes timely progress on the implementation of
the Declaration of the Rights of Indigenous Peoples Act, both in identifying
priority legislative areas for inclusion in the action plan, and in ensuring that
future ministry actions are consistent with the principles set out in the Act.

e The Ministry is working to implement the Declaration on the Rights of
Indigenous Peoples Act (November 2019), in all aspects of Ministry
business.
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Title: CITZ November 2020 Mandate Letter Achievements
Revised: Date of last revision, May 3, 2021

Questions and Answers:

1) What actions have been taken by your ministry in response to
your November 2020 mandate letter?

COVID-19 Response

Work to ensure government services remain responsive through the
COVID-19 pandemic and recovery.

e Qur 65 Service BC centres, the Provincial Contact Centre and the
COVID-19 Information Line remain open for business, connecting
people in B.C. to hundreds of government programs and services.

e We are also helping people access digital proof of vaccinations
through the Health Gateway service that is accessible through the
mobile BC Services Card.

e To quickly respond to the scale and urgency of the pandemic,
government is working to expand programs and services that people
can access using their BC Services Card and mobile card.

e CITZ staff are providing compliance and wellness checks that ensure
travellers can effectively maintain their 14-day self-isolation. Staff
have made more than 500,000 calls from April 2020 to April 2021.

Online

e CITZ has maintained the online information that British Columbians
have counted on to understand provincial restrictions, access benefits
and get the support they need. This information has been accessed
over 60 million times since the start of the pandemic.

e The Ministry is playing a key role in supporting B.C.’s vaccination
program, with the creation of BC’s Get Vaccinated pages.
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Connectivity

e The Ministry responded quickly to the public health emergency by
launching an Emergency Response intake of the Connecting British
Columbia program. This intake saw 47 projects funded to improve
high-speed internet reliability and performance for people throughout
B.C. by September 2020.

e The Ministry is helping keep employees safe and healthy during the
COVID-19 pandemic by providing clean and safe facilities. CITZ is
also providing technical support for remote access, so government
employees can work safely and securely from home.

Digital Connectivity

Lead work to deliver high-speed connectivity throughout the province until
all regions are connected to the high-speed network.

e The Stronger BC plan included record investments in connectivity
infrastructure for rural and Indigenous communities. Budget 2021
builds on this commitment by providing stable base funding to the
Connecting British Columbia program for the first time. Since July
2017, we have launched high-speed internet projects in more than
500 communities, including 87 Indigenous communities.

Cross-Government Data

Continue to expand the use of cross-government data to increase
evidence-based decision making and better inform public policy and
assume responsibility for BC Stats.

e We've assumed responsibility for BC Stats.

e We've provided data science expertise on more than 10 different
projects or initiatives, including:

o integrated data projects on Preventing and Reducing
Homelessness, Climate impacts and BC Wildfire;
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o COVID chatbot, Statistics Canada income data procurement, and
labour market program evaluation project.

e We've supported project teams accessing and using the Data
Innovation Program.

Open Data

Support innovation, including in the B.C. tech sector, through open data
initiatives.

e In 2021-22, CITZ will update an existing open data policy to ensure
that high-value government datasets are made available in the data
catalogue.

e In2021-22, CITZ will co-ordinate engagement between ministries and
the B.C. tech sector to identify high-value data and delivery
approaches that could best enable innovation in B.C.

e We are modernizing procurement:

o We’'re using innovative procurement programs such as Code With
Us and Sprint With Us to make it easier for small to medium size
tech companies work with government. We've awarded 110
contracts under these programs, which has invested nearly $19
million into the BC tech sector.

o Through these programs, we're supporting the vibrant and growing
B.C. tech start-up community.

o CITZ worked with local tech companies on The Community
Information Tool. Which is a geographic information system that
provides comprehensive visual data to help inform local
investment and policy decisions.
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Data Security and Privacy

Continue to improve government's public sector data security and privacy
practices to ensure that British Columbians’ personal information is
safeguarded.

e We brought clients onto our next-generation big data security
analytics platform to detect and respond to security incidents.

e We continue to onboard users to our complimentary external security
services, including more than 110 public sector organizations as of
December 2020.

e We remediated the findings from the 2019 Internal Directory Audit by
December 2020, as committed, improving our processes and tools to
make sure only authorized users have access.

Procurement

Continue to improve how procurement processes deliver benefits for
people and businesses in communities across the province.

e B.C.’s first-ever procurement strategy is removing barriers for small
and medium-sized businesses and making it easier for companies of
all sizes to work with government.

e Progress on key projects, over the last year, include:

o Starting user testing on the new BC Bid system for government
buyers and suppliers.

o Issued an additional 15 contracts to small and medium-sized tech
companies through Sprint With Us and Code With Us programs.

o Helped the Ministry of Agriculture expand the scope, scale, and
reach of the Feed BC program; and

o Continued working with the Ministry of Children and Family
Development to improve social services procurement processes.
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e A key commitment of the strategy is to engage with Indigenous
partners and businesses to develop a coordinated government
approach to Indigenous procurement. Progress to date on this
initiative, includes:

o The creation of a new project office to support the Indigenous
Procurement Initiative.

o Work underway to create an external advisory committee with
representatives from Indigenous partners to develop specific short,
medium, and long-term actions.

o Developing a cultural competency training for BC Government
employees who deliver procurement, and

o Improving and expanding our existing Indigenous business
directories.

Freedom of Information

Continue to provide British Columbians with timely access to information
and ensure the system provides public accountability.

e Improved FOI response times by almost 10% over the past three
years. This has occurred despite an approximately 40% increase in
request volumes over this same period.

e Modernizing the FOI system to improve how the Province of BC
receives and manages Freedom of Information requests.

Improve access to information rules to provide greater public accountability.

e More government information is available to the public without the
need of a Freedom of Information request.
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Anti-Racism Initiatives

Support the Parliamentary Secretary responsible for Anti-Racism Initiatives
in the collection, housing and analysis of race-based data which will be
essential to modernizing sectors like policing, health care and education.

e Parliamentary Secretary Rachna Singh is engaging with Indigenous
organizations and key stakeholders to get initial feedback and
recommendations on approaches government should take in
developing race-based data collection legislation and anti-racism
legislation.

Page 47 of 251 2021 Estimates Notes



2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Title:  Reconciliation Summary

Revised: Date of last revision, April 23, 2021

Connectivity:

e The Ministry of Citizens’ Services is working to expand high-speed
internet services to First Nations communities throughout B.C. in order
to increase opportunities to learn, do business, access services,
respond to emergencies and stay connected.

e (Connectivity has been identified as one of the key elements that
supports First Nations self-government.

e Articles 20, 21 and 24 of UNDRIP support the requirement for
Indigenous peoples in B.C. to have meaningful access to the internet to
support economic activities, healthcare and social services.

Connecting British Columbia Program:

e |Infall 2020, we expanded the Connecting British Columbia program with
a $90-million one-time grant as part of Stronger BC: B.C.’s Economic
Recovery Plan.

e As of April 15, 2021, $5.9 million remains available to fund new
applications.

e This has been the largest-ever funding opportunity for connectivity
projects and the first-time service providers have been able to apply for
grants to support investments in cellular.

Highlights:

¢ Investments from the Connecting British Columbia program are making
a difference in Indigenous communities throughout the province.

¢ Highway 16, or the ‘Highway of Tears,” will have complete cellular
connectivity in October 2022 after we announced a $2.25-million grant to
Rogers to fill remaining service gaps along the route.
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e A cellular project supported by a $4.9-million Connecting British
Columbia program grant will bring cell service to communities along
Highway 14, including Pacheedaht First Nation.

e Improved high-speed internet access is coming to communities within
the territory of the Haida Nation, Nuxalk Nation, Ehattesaht First Nation
and Klahoose First Nation thanks to [Advice/Recommentations; Government Financial

Infarmatinn

e Last summer, the Connecting British Columbia program helped with the
costs of connecting Williams Lake First Nation to high-speed fibre
internet.

e |Internet access in South Hazelton is also helping the Gitxsan
Development Corporation grow the region’s economy and create family-
supporting jobs.

e Grants from the Connecting British Columbia program continue to
support investments in connectivity benefitting people in Indigenous
communities throughout B.C.

Connected Communities Program:

¢ Connected Communities is a new program that supports the digital
readiness of local governments, First Nations and rural communities.

e The ministry works with communities to help them better understand
how to achieve the economic, environmental and social benefits that
accompany high-speed internet.

e The Connected Communities team works closely with Coastal First
Nations (CFN) and its member communities on connectivity-planning
priorities to prepare for the launch of the Connected Coast project.

Procurement:

e As part of its commitment to meaningful engagement with Indigenous
peoples, the Province is working on an approach that will support more
Indigenous businesses in B.C. to participate in procurement
opportunities.
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e As a starting point, between January and March 2019, the ministries of
Indigenous Relations and Reconciliation and Citizens’ Services met with
Indigenous partners, businesses, communities and organizations to:

o Talk about the challenges they face

o And ask for their insights into how government can improve
access to procurement opportunities.

o The “What We Heard” report on these engagement sessions was
released to the participants in January 2020.

e Our BC Procurement Strategy Update 2020 also outlines actions to
improve First Nations procurement, such as:

o Setting a foundation of collaboration between the Province and
Indigenous peoples.

o Laying the groundwork for the development of a coordinated
government approach to Indigenous procurement in collaboration
with Indigenous partners.

e We've made good progress delivering key projects outlined in the
update, such as:

o Creating a new project office to support the Indigenous
Procurement Initiative.

o Working to create an external advisory committee with
representatives from Indigenous partners to develop specific short,
medium and long-term actions.

o Getting ready to rollout cultural competency training to B.C.
government employees who deliver procurement, and

o Working to improve and expand our existing Indigenous business
directories.

e Government will continue to collaborate with Indigenous peoples as it
uses this feedback to help inform the development of a coordinated
approach to Indigenous procurement.

Provincial Properties:
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My ministry is working to advance reconciliation by making government
spaces more inviting for Indigenous people and creating a feeling of
mutual respect between First Nations and public service employees.

We are doing this through building design, collaboration, naming
opportunities and cultural inclusion.

We're using Indigenous knowledge to guide building design, artwork
choices and signage translations. Examples include:

o The Capital Park 1 building in Victoria at 525 Superior Street; and,
o The Healing Spirit House in Coquitlam.

We’re gathering input from local Indigenous communities to create
building and interior design elements that reflect themes rooted in
traditional stories, landmarks and teachings.

An example of this is a government office in Surrey (15117-101 Ave.)
that showcases the Seven Sacred Teachings theme.

We're also gathering input from local Indigenous communities to
develop appropriate territorial acknowledgements in new office spaces.

We’re working with First Nations to explore Indigenous naming
opportunities for provincial buildings. Examples include the Healing
Spirit House in Coquitlam and the Vancouver Art Gallery.

We’re creating partnerships with First Nations in areas where provincial
government facilities are located, such as the province’s lease
agreement with the Osoyoos Indian Band for the Okanagan Correctional
Centre.

And we’re expanding cultural inclusion by seeking Indigenous
participation in public events.

For example, we held a smudging ceremony at the Ministry of Children
and Family Development office in Kelowna and held a naming ceremony
for the Healing Spirit House in Coquitlam.

Service BC:

Service BC’s Support for the Moose Hide Campaign
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e Service BC supports the Moose Hide Campaign to take a stand against
domestic and gender-based violence. We help create awareness about
this campaign at our 65 Service BC centres throughout the province by:

o Sharing the campaign message (e.g., on our digital signage,
wearing Moose Hide pins, talking with citizens about the
campaign)

o Handing out Moose Hide pins and campaign information

o And helping people find the appropriate supports in their
communities in the event that they, or someone they know, are the
victims of violence.

e Service BC employees are also encouraged and supported to
participate in the Moose Hide Campaign Provincial Day of Action as a
way to honour the BC Public Service’s commitment to implement the
Truth and Reconciliation Commission of Canada’s Calls to Action, the
United Nations Declaration on the Rights of Indigenous Peoples and the
National Inquiry into Missing and Murdered Indigenous Women and
Girls Calls for Justice.

Welcome Signs in Indigenous Languages

e Service BC continues to work with Indigenous artists in the communities
where we have Service BC centres to create “Welcome” signs in local
Indigenous languages.

Translation Services

¢ Information through the Service BC Provincial Contact Centre is
available in more than 140 languages. This includes a number of
Indigenous languages (e.g., Ojibwa, Chipewyan, Dene).
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Title:  Ministerial Order on Disclosures to Support COVID Response
Revised: Date of last revision, May 12, 2021

Key Messages:

e Government takes the privacy of British Columbians very
seriously.

e This is balanced with protecting people’s health and safety
during the COVID-19 pandemic.

e A ministerial order permitting the use of additional
communication tools in the public sector during the COVID-19
pandemic is currently in effect until December 31, 2021.

e The Information and Privacy Commissioner and his staff have
worked with us on this issue and we appreciate their feedback
on this order.

e This order ensures technology that has proven effective in the
response to COVID-19 will remain available to healthcare
providers and other frontline workers.

e For example, persistent chat tools are helping teams working
remotely to communicate with each other quickly and efficiently.

e The approach we have taken through this order balances
privacy considerations with the needs of a workforce that has
been greatly impacted by public-health guidelines during this
ongoing state of emergency.

e Citizens’ Services will continue to work closely with the Office of
the Information and Privacy Commissioner in respect to this
order until it is rescinded.
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Questions and Answers:

1) What does the Ministerial Order do?

e The temporary Freedom of Information and Protection of Privacy

Act (FOIPPA) ministerial order provides more digital
communications options for healthcare workers and other public-
sector staff who are responding and adapting to the COVID-19
pandemic.

It broadens the tools and platforms that healthcare workers and
public bodies can use to continue to deliver the services and
supports that British Columbians count on and to enable greater
public-sector collaboration and communication during a time when
much of our workforce is operating remotely.

2) Why is this order necessary?

e The pandemic has changed how the Province, healthcare

providers and the broader public sector are working.

It is now necessary for government to temporarily enable the use
of technologies that would otherwise be restricted under FOIPPA’s
current rules.

The health and safety measures that Provincial Health Officer Dr.
Bonnie Henry has put in place throughout the province mean that:

o Doctors, nurses, first responders and other front-line
healthcare providers need access to tools that improve their
ability to share information quickly and respond effectively to
emerging needs.

o K-12 schools are using virtual learning and post-secondary
institutions are offering lectures online platforms.

o Thousands of British Columbians are staying at home and
working remotely.

e The order helps government respond to the changing needs of

British Columbians during the COVID-19 pandemic.
Page 2 of 6
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3) Can you give me some specific examples of how this order will
be helpful?

e The order helps to support front-line healthcare workers, public
sector staff who are working remotely, and others involved in
responding and adapting to COVID-19 by enabling the use of tools
they need to communicate and work together.

Example 1:

e Patient-care teams may require multiple communication tools —
things like phones, text messaging, chat programs and other
methods — during their response to this public health emergency.

Example 2:

e Someone in self-isolation may only know how to use one specific
chat app on their phone to communicate with a public health
nurse.

Example 3:

e Public-health professionals are playing a critical role in the
response to COVID-19. Powers to share and collect personal
information will help them conduct their work with fewer hurdles.

Example 4:

e Many post-secondary institutions are using digital learning
platforms and virtual exam invigilation. The order ensures students
can continue to learn, while staying healthy and safe.

4) This order was meant to be temporary — why have you
extended it?

e COVID-19 remains a very real threat to our communities and
families.
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e The decision to extend this order was not taken lightly. It considers
the need to protect public health and safety while balancing the
privacy rights of people in British Columbia.

e Healthcare workers, educators and other frontline staff continue to
make use of collaboration and communication technologies
enabled by the order in the fight against COVID-19. For example:

o Schools and post-secondary institutions are using more
online and digital learning options to help protect the health
and safety of students

o People are more able to communicate with public health
workers using the software they are most comfortable with

o Reduced barriers help healthcare workers remain nimble as
we monitor for outbreaks and take steps to prevent the
spread of COVID-19 in our communities.

5) Will this order be extended again in May 2021?

e The Province will continue to monitor the impact of the order and
will make decisions to rescind or extend it as needed and as
appropriate.

» Protecting people’s privacy is a top priority of government and the
Ministry of Citizens’ Services and this must be balanced with the
pressing need to protect the health and safety of our communities.

e The order will remain in effect until May 31, 2021, at which point it
may be extended, as needed and as appropriate.

6) Can you guarantee this order will not remain in place
permanently?

e This order is temporary.

¢ It may be some time until the threat of COVID-19 is behind us. For
now, we are obligated to do what we can to save lives and help
prevent the spread of the virus.
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7) B.C. has strong privacy laws. Does this ministerial order put
people’s privacy at risk?

¢ No, the protection of privacy is a top priority for Government.

« So is protecting the health and safety of British Columbians during
the COVID-19 pandemic.

e The order is tailored to accomplish this specific aim, while
balancing the privacy rights of people.

e The Province actively monitor use of the order and will make
decisions to rescind or extend it as needed and as appropriate.

e Technology has evolved considerably and we will work to ensure
that we balance the current technology landscape with privacy
protections looking to the future.

8) Advocates say storing people’s data abroad creates risks by
putting our information out of the reach of B.C. and Canadian
law. Are you concerned about maintaining our leading privacy
protections?

e |tis important to balance our privacy protections and the ability to
offer current technology that safely enables virtual services to our
families and communities.

e The Order clearly states that public bodies must continue to meet
information security requirements as laid out in the Act to ensure
protections are still in place.

¢ |Inclusive of new abilities under the order, British Columbians can
feel secure that their data is protected as we are closely
monitoring use of the order.
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¢ We must do what we can to help British Columbians navigate
restrictions and ensure the frontline staff working hard every day to
keep us safe have tools they need to be successful.

e Government remains committed to B.C.’s privacy protections.

Contact:
Matt Reed Executive Director  Strategic Policy and 778-698-5855
and Chief Policy Legislation Branch
Officer
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Title: Supporting Government Priorities: COVID-19 Response on
gov.bc.ca

Revised: May 12, 2021

Key Messages:

e Clear and easily accessible public information is fundamental to
a strong public health emergency response.

e The Government Digital Experience Division (GDX) developed
and manages the main web presence for non-health related
COVID-19 information and supports the government’s COVID-19
website.

e This work also mirrors government’s paid information
campaigns to educate people about how to access supports.

e The website organizes dozens of programs and information
campaigns that help people manage through the pandemic.

e COVID-19 related messaging on the government website has
been viewed 61 million times between March 18th, 2020
(when gov.bc.ca/covid19 was launched) and April 20th, 2021

e COVID-19 vaccination related information on the government
website has been viewed 14.7 million times between February 1,
2021 and April 20, 2021

e Our current focus is on vaccinations and providing information
about registrations and booking instructions on how to get
vaccinated in high-transmission neighbourhoods and more (as
of March 19, 2021).

Questions and Answers:
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1) There have been a few technology failures where the systems
could not cope with what should have been predictable demand.
Is this website up to the task?

¢ When the BC Recovery Benefit was launched in December 2020,
the gov.bc.ca website provided the landing page with information
about the Recovery Benefit and a link to the Ministry of Finance
application tool. The gov.bc.ca website and site search were
receiving higher than anticipated traffic. This caused intermittent
access failures to gov.bc.ca that were resolved quickly.

e The technology that managed the Recovery Grant application
process was overseen by the Ministry of Finance.

e The gov.bc.ca infrastructure has been designed to meet
exceptional demand and lessons learned from past incidents are
applied to ensure that people have access to the information they
need, when they need it

e My ministry has successfully implemented further strategies and
system improvements to support the vaccine roll-out for British
Columbians.

2) What are you doing to support British Columbians whose first
language isn’t English to ensure everyone is able to access the
information and services they need?

¢ Initially, COVID-19 web content was translated into nine
languages.

e More recently, vaccination information for seniors and the
vaccination plan is translated into 12 languages.

e As well, the site connects to Service BC who offers multilingual
assistance in 140 languages by phone.

3) What kind of information are you providing on the website?
e The available information includes:
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o Vaccination information, phases, instructions, and phone
numbers to register.

Travel restrictions.

Violation tickets.

Federal and provincial supports

c o0 O O

Social interaction and guidelines for gathering outdoors.

The provinces restart efforts and economic recovery
initiatives.

O

e GDX'’s efforts compliment the health information provided by the
BC Centre for Disease Control (BC-CDC) and HealthLink, the
workplace health and safety information provided by WorksafeBC,
and Canadian federal benefits.

e GDX'’s current focus is on vaccinations, including instructions,
schedules, and processes by age groups.

4) How do you ensure the information is easily accessible and
understandable?

Our role is to help people find the information and services they need.
The key strategies to manage this work include:

e Applying standards, like plain language standards, to ensure
people can easily find, understand, and access information and
supports.

o Establishing a centralized team that works with ministry program
and communication staff and health officials to deliver against the
established standards.

e (Continuous research and testing. GDX has a small research group
that tests information and services directly with people to
understand their needs and challenges as they try to navigate
government. This intelligence is used to make improvements.
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e Ongoing collaboration to ensure alignment with multiple agencies
involved in communicating with the public, including BC-CDC,
HealthLink, Ministry of Health, governments social media team
and Service BC.

e Exploring use of new technologies like virtual assistants/chatbots
is another way to make it easier for people to find information they
are looking for. This work includes providing a common chatbot
experience that is used by gov.bc.ca, BC-CDC, HealthLink BC, BC
Cancer and Interior Health websites.

Contact:

David Hume ADM Government Digital 250 589-9043
Experience Division
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Title:

Enabling Remote Work for the Public Service

Revised: Date of last revision, April 30, 2021

Key Messages:

Since March 2020, the Ministry has been instrumental in
supporting the BC Public Service to work from home and deliver
services remotely.

Prior to the pandemic, working remotely had not been a
standard practice across the BC Public Service. Most employees
worked from a permanent office location.

Prior to the pandemic, an average work week had fewer than
4,000 people using VPN, and, anecdotally, fewer than 1,000
people worked from home daily.

After the BC Government declared a state of emergency on
March 18, 2020, VPN was expanded to support up to 35,000
employees to connect remotely daily.

The Office of the Chief Information Officer (OCIO) continues to
work with ministries to ensure that employees have the tools
they need to safely serve the citizens of the province.

Among others this includes:

o Ministry of Justice: The virtualization of courts so citizens
have safe access to courts during the pandemic.

o Ministry of Health: Roll out of validation of the Service BC
Card deployment to manage citizens’ secure access to
COVID-19 test results.

o Ministry of Children and Family Development: The
replacement of old equipment so child protection workers
can work virtually with kids at risk.
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Questions and Answers:

1) How much did government spend on enabling public servants to
work remotely?

e As result of the upgrade to the Virtual Private Network and other
technology requirements, the province incurred an estimate of
$1.77 million in additional costs.

e Existing infrastructure supported the province’s ability to quickly
react to the evolving needs of an expanded remote workforce.

e The province has, however, seen an estimate of $2.5 million in
cost savings due to employees working remotely due to a
significant decrease in printing.

2) How is government ensuring that public servants are accessing
citizens’ information securely while working remotely?

e The protection of government data and networks is a top priority
for this government, especially where it concerns British
Columbians’ personal information.

e Government has a dedicated team of professionals to combat
cyber-attacks and additional staff in ministries.

e Government employees receive mandatory training on their
responsibilities to protect government information and have access
to secure remote access tools.

3) What is this government doing to ensure public servants can
work remotely during the pandemic?

e Systems have the capacity to handle thousands of remote workers
at any given time.

¢ In May 2020, this service reached its peak of 24,000 connections
in one week by employees.
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e Employees use communication programs such as Microsoft
Teams, Skype and teleconferencing for meetings.

Contact:

Alex MacLennan Assistant Deputy OCIO - Enterprise 250 507-6361
Minister Services Division
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Title:

Supporting Government Priorities: Economic Restart

Revised: March 21, 2021

Key Messages:

The Province’s $10-billion COVID-19 response is protecting
people’s health and livelihoods and investing in stronger
communities and a bright future.

We are giving families and people in B.C. a much-needed lift
through our Recovery Benefit.

Starting December 18, approximately 3.7 million eligible British
Columbians began applying for and receiving the benefit.

I’m happy to report that British Columbians received more than
$1 billion by the end of February.

I’m proud that staff in my ministry are playing a critical role in
helping British Columbians access this funding.

The Government Digital Experience (GDX) team developed and
manages the main web presence for non-health-related COVID-
19 information and supports (gov.bc.ca/COVID19).

The website organizes dozens of programs and information
campaigns established to help people manage through the
pandemic.

Information includes federal and provincial supports, economic
recovery initiatives, guidelines to help people celebrate holidays
safely, the Province’s restart efforts, and vaccination plans.
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COVID-19 related information available through gov.bc.ca/covid19
has been viewed 61M times between March 18th, 2020 and April
20", 2021

Questions and Answers:

1) What is the minister doing to support the economic restart?

e Access to information about services people need is fundamental
to people getting help.

e Gov.bc.ca/covid19 has supported millions to find information that
helps them access benefits and grant programs, and information
about PHO provincial restrictions that are helping us all stay safe.

2) Why did so many have trouble accessing the Economic
Recovery Benefit on its launch day?

e Over 2.2 million people, quadruple our normal daily volume,
attempted to access the benefit simultaneously, putting stress on
our systems. This problem was compounded by an incorrect web
address published in the media.

e Despite the challenges, our team was able to recover quickly,
making the program’s web page fully available within three hours.

3) Information on services can be hard to find for businesses. What
are you doing to improve access?

e Recognizing the number of programs available, our team
redesigned how COVID-19-related services for businesses are
organized online. We launched that change on February 11, 2021.

e We know these services are well used. We saw over 19,000-page
views in one month between February 11 and March 20, 2021.

4) Government consulted on its StrongerBC plan through an
engagement on COVID-19 Economic Recovery. What were the
results?

e The Minister of Finance and the Premier oversaw that
consultation.
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e Government reached out to all British Columbians for feedback on
how they have been experiencing the Restart Plan and to gather
their ideas to ensure that the province recovers in a way that
builds B.C. back even better than before.

¢ | can tell you that more than 50,000 people participated.

11,805 online questionnaires submitted

996 emails received

17,295 telephone townhall participants

23,475 citizens reached through virtual townhalls
135 written submissions received

200 voicemail responses

e COVID-19 economic aspects, COVID-19 health aspects and cost
of living/affordability were the most important issues for British
Columbians.

O O O O O O

e By consulting widely and listening carefully, this input was used to
help guide government as it moved forward with next steps.
Actions like:

o Making sure we're ready for future threats and that people
can always get the care they need, including mental health
services.

o Growing B.C.’s manufacturing capacity and protecting our
access to essential supplies and food security.

o Filling training and apprenticeship opportunities so that good
jobs don’t go unfilled.

o Growing an economy that is innovative and clean and
exporting made-in-B.C., low-carbon services, products, and
technologies to the world.

o Moving forward on meaningful reconciliation with Indigenous
peoples, so that we can all benefit from B.C.’s success.
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o Building services that all communities need to thrive — from
new roads, hospitals, and schools to highspeed Internet.

Contact:

David Hume ADM Government Digital 250 589-9043
Experience Division
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Title:  Personal Protective Equipment (PPE) Distribution for COVID
Response

Revised: Date of last revision, April 28, 2021

Key Messages:

e The Supply Services branch in the Procurement and Supply
Division leads the warehousing and distribution of Personal
Protective Equipment (PPE) and cleaning supplies for sale to
non-health sectors.

e They carry out this work as part of the Provincial Supply Chain
Coordination Unit’s COVID-19 response.

e Supply Services uses a ‘just in time’ warehousing and
distribution model.

e It has contracted third party logistics company 18 Wheels to
provide additional capacity.

e Together, they’re managing and distributing millions of critical
supplies sold through EMBC’s COVID-19 Supply Hub, such as
face masks, gloves, face shields, goggles, gowns and hand
sanitizer.

e Supply Services manages the product from procurement to the
final distribution to customers.

¢ Using the existing warehouse management system, they track
all inventory flowing in and out.

e Inventory pulled out of the 18 Wheels warehouse (following
quality assurance) either goes directly to customers, or to the
Distribution Centre in Victoria, where orders received are picked,
packed, and shipped.
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e Significant product inventories continue to be available.

e The Provincial Supply Chain Coordination Unit is reducing
inventory through bulk pricing deals as it looks to wind down
the Supply Hub in the fall.

e Through a separate partnership with the Ministry of Health and
the Provincial Health Services Authority, Supply Services has
launched a Health PPE Portal.

e This portal provides equipment such as face shields, masks,
gloves and gowns, to 10,000 general practitioners, nurse
practitioners and specialists in community clinics.

e The Health PPE Portal allows community practitioners to order a
variety of critical PPE supplies, at no cost to them.

o Eligible practitioners can order three months worth of supplies
at a time.

e They have an allotted amount of PPE per quarter, and this
allocation is managed by the Supply Services team.

e Orders are picked, packed, and shipped out of the Distribution
Centre Victoria.

e Now, more than 4,000 doctors and nurses are getting their
supplies shipped out from our CITZ warehouse.
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Questions and Answers:

1) How confident are you that you’ll be able to sell all the PPE? What
happens if you don’t?

¢ Any questions on PPE inventory reduction strategy, pricing, and
quality assurance/control should be directed to EMBC.

e Any questions on PPE expenditures should be directed to the
Ministry of Health.

2) How much supply is government holding in the warehouse?

e As of April 15!, 18 Wheels is holding approximately 5,923 pallets of
EMBC COVID-19 Supply Hub inventory.

e As of April 1%, the Distribution Centre Victoria is holding anywhere
between 450-500 pallets of PPE for both the COVID-19 Supply
Hub and Health PPE Portal project.

e Any questions on PPE inventory reduction strategy, expenditures,
pricing, and quality assurance/control should be directed to EMBC

e Questions around the value of the Health PPE inventory should be
directed to Ministry of Health.

3) What does it cost each month to warehouse the PPE at 18 Wheels?

e Warehousing charges from 18 Wheels fluctuates monthly,
depending on the amount of inventory in the warehouse.

e For March 2021, the warehouse charge was approximately
$118,051 for 5,923 pallets of EMBC COVID-19 Supply Hub
Inventory

4) How long is the EMBC COVID-19 Supply Hub active?

e The Supply Hub will close on September 30, 2021.
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5) When does the contract with 18 Wheels end?
e The contract is currently set to expire on September 30, 2021.

6) How many orders have gone through the Health PPE Portal?
e As of April 28, 2021, there have been 7,997 orders from 4,832
practitioners.

Contact: Geoff Haines, Program Executive Director, 250-507-8739
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Title:  Supporting Emergency Management BC with COVID-19
Response

Revised: Date of last revision, March 10, 2021

Key Messages:

e The Ministry of Citizens’ Services plays a key role in B.C.’s
COVID-19 Emergency response.

e We support Emergency Management BC with technology,
procurement and logistics to help ensure the public sector
and social service organizations have the personal protective
equipment (PPE) they need to keep our communities safe.

e That work involves:

o Purchasing — negotiating the best possible deal and
finalizing purchase agreements and contracts.

o Warehousing and distribution — managing inventory,
fulfilling approved orders, and picking packing and
shipping products across B.C.

o Technology — developing the supply hub online
platform to allow organizations to place orders online.

e Note: CITZ sells the products to non-health sectors on behalf
of the Provincial Health Services Authority, through an Asset
Purchase and Services Agreement.

Questions and Answers:

** Direct questions on inventory strategy, pricing, and quality
assurance to PSSG/EMBC.

Direct questions on PPE expenditures to the Ministry of Health. **
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1) How did government decide who to buy products from for the
Supply Hub?
¢ In the face of global shortages, the Province moved quickly to

secure new sources of PPE through a number of international,
national and domestic suppliers.

¢ In some cases, this has required innovative partnerships under
tight timelines to secure these goods.

e B.C. companies of all sizes have been stepping up to help fulfil an
urgent need — re-focusing their operations to start making masks,
sanitizers, and other protective equipment.

e That's a strength B.C. looks to capitalize on through the BC
Procurement Strategy.

2) How has CITZ managed the volume of products?

e Supply Services normally uses a ‘just in time’ warehousing and
distribution model, and it has contracted third party logistics
company 18 Wheels to provide additional capacity.

3) What role is CITZ playing now, as EMBC moves to shut down the
Supply Hub down in September?

e CITZ continues to:
o manage and support the Supply Hub portal
o lead vendor contract management
o manage inventory, warehousing and distribution
o track sales, managing invoices and payments

4) How is it that CITZ has the authority to sell to Supply Hub
customers?
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e CITZ sells the products to non-health sectors on behalf of the
Provincial Health Services Authority (PHSA), through an Asset
Purchase and Services Agreement.

5) How was the Supply Hub platform developed?

e The Supply Hub was developed in a partnership between the
Digital Technology Supercluster, the Business Council of B.C. and
B.C.-based tech firm Traction on Demand.

¢ |t was initially designed to provide a single point of entry to triage
and prioritize the thousands of offers and donations for essential
supplies coming into the province from business and other
organizations at the onset of COVID-19.

e Then it was expanded to support PPE and cleaning supply orders
from organizations beyond the health sector.

Contact: Geoff Haines, Program Executive Director, 250-507-8739
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Title: Service BC Vaccination Program Support

Revised: Date of last revision, May 12, 2021

Key Messages:

e The Ministry of Health is responsible for leading BC’s
Immunization plan and is the program lead for online and call
center support.

e On April 6th the Ministry of Health initiated Phase 3 of the
vaccination rollout program with the launch of an online
vaccine registration and booking system and a province wide
call centre.

o Health has requested Service BC to provide specialized call
centre assistance to those who require enhanced support to
access registration and booking.

e Enhanced services include:
o providing translation services in 140 languages

o supporting callers who have not applied for, have lost, or
are not eligible for a Personal Health Number (PHN) with
lookup and new PHN creation services

o following up with call backs to people who need extra
phone support to book their vaccine appointment and our
Service BC Centres supporting people requiring in-person
assistance with registration and booking

e Our translation and PHN look up services are delivered
through our contracted service provider MAXIMUS Canada

e As Health is the lead ministry for this program, any further
questions should be referred to the Ministry of Health.
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Questions and Answers:

1) What are the details of Service BC’s contract with Maximus
Canada?

e | am able to provide general information about the master contract
with Maximus. For specific details regarding the vaccination
program, | would refer you to the Ministry of Health as the program
lead.

e In 2016, Service BC and Maximus Canada entered into a contract
to deliver the Service BC Provincial Contact Centre.

e The contract outcomes focus on improving service delivery, while
ensuring best value for money. This is achieved through
consolidation, expansion, and service transformation of contact
centres across government.

e The contract duration is five years, plus two optional one-year
extensions. The contract is in its fifth year, and year six has been
awarded.

e Maximus is committed to quality service and has exceeded the key
performance standard of 80% for citizen satisfaction rates.

¢ Another important measure of satisfaction is “First Call
Resolution”, which is the ability to resolve the caller’s issue on the
first call. I'm happy to report that Maximus consistently exceeds
the performance standard of over 80%.

e Maximus also achieves their telephone service factor measure
which is 80% of the calls answered within 60 seconds.

2) What are the details of the TELUS contract?

e The Ministry of Health is responsible for leading BC’s Immunization
plan and holds the contract with TELUS.
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e Service BC does provide Contact Centre and in-person support for
specialized services to those who require enhanced support in
registration and booking. These specialized support services are
provided through Service BC’s outsourced contract with MAXIMUS
Canada.

e As the Ministry of Health is the lead ministry for this initiative, | will
defer any questions about the TELUS contract to the Ministry of

Health.
Sophia Howse Executive Director Supporting COVID Response 250-2130-7855
Jeremy Moss  A/Executive Director, Integrated Solutions Operations 250-888-0389
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Title:

Stronger BC - Community Information Tool

Revised: Date of last revision, March 4, 2021

Key Messages:

The Province’s $10-billion COVID-19 response is protecting
people’s health and livelihoods and investing in stronger
communities and a bright future.

From the beginning of the pandemic, our government has been
there to support the people most in need and has taken action to
help hard-hit industries while we build a strong economic
recovery.

We will continue to be responsive to the needs of people,
businesses and communities to see them through the pandemic
and into a strong economic recovery that supports all British
Columbians.

Community Information Tool (CIT)

As more services are offered online, communities need to
integrate digital capabilities and capacity into their plans—
especially if they are rural.

We recognize the need for communities to have the information
to do this planning at their fingertips.

Through this tool, we can help give communities a more
comprehensive view of the landscape so they can target, align
and leverage connectivity, investments and community well-
being needs.

We’ve heard from communities that are trying to take advantage
of economic opportunities, whether resource-based or through
tourism or the growth of technology companies.
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e The new Community Information Tool (CIT) is one of several
resources that will be made available to communities to help
them with this work.

e The tool brings data together that allows users to search
information by community or filtered to understand deeper
socio-economic trends.

e The tool provides an evidence-based approach to help
communities plan their digital needs and how to leverage
community assets.

o What makes it unique is that it brings together rich data sources
that will provide helpful information in a visual, or map, format
that can inform investment and policy decisions.

Questions and Answers:

1) How much did it cost to develop the tool?

e The Community Information Tool (CIT) was created by Ministry
staff in 2019 as a comprehensive visual tool designed to support
connectivity investment decisions by incorporating community
asset information with digital and other infrastructure data.

e Under Stronger BC, the Ministry was provided $700,000 to expand
the Community Information Tool to support investment decisions
by incorporating industrial land (and other land use) data to
support investment decisions throughout the province.

2) How will the tool support investments in the province?

¢ Integration of BC Assessment industrial lands data brings a more
enhanced data set that supports investment activities.
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o With the use of this tool, we can better target, align and leverage
connectivity, investments and community well-being needs with a
more comprehensive view of the landscape.

¢ |n addition, the data brought together within the tool allows users,
including local governments and investors, to access information
through an advanced query function to inform decisions and
provide insights to socio-economic trends.

3) When will the Community Information Tool be released?

e The Community Information Tool will be available for public access
later this spring once final development and user testing is
completed.

Contact: ADM, ED or Director
Susan Stanford ADM Connectivity 250-580-7459
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Title:

Stronger BC - Restoring Confidence App

Revised: Date of last revision, March 20, 2021

Key Messages:

The Province’s $10-billion COVID-19 response is protecting
people’s health and livelihoods and investing in stronger
communities and a bright future.

As part of StrongerBC, government developed the Restoring
Confidence application.

The app is available to all businesses to help them comply with
the Public Health Officer’s direction to have a COVID-19 safety
plan available to the public.

To use the app, a business creates a profile, generates a safety
plan if they don’t already have one, and then uploads their safety
plan to the app.

Once uploaded, the business receives a “Local Business
Poster” that they can post at their business or on their website.

The poster contains an image called a QR code that consumers
can scan with their mobile device to easily view the business’
plan to see what measures the business has taken to protect
staff and consumers.

Questions and Answers:

1) When was this project completed?

e The application was launched in September 2020 and promoted
by the BC Restaurant and Food Services Association to its
membership.
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e Further development of the application was halted when focus
turned to vaccine planning in December 2020.

e The application continues to be available for use by retail
locations.
2) Was the initiative successful?

e Yes. Over six months more than 300 restaurants and food
establishments joined the application.

e The BC Restaurants and Food Services Association was working
in partnership with the government and received positive feedback
from its members.

3) Will any part of this solution be used in the future?

e The province acquired a strong knowledge base on the use of QR
codes and a technology that may be used in other applications.

¢ Ministry of Health has retained the systems that may be reused in
future economic initiatives.
4) Was all the approved funding spent?
¢ No. The initiative spent $300,000 of the allocated $2 million.

e The rest of the money was made available to other economic
recovery initiatives.

Contact:
Susan Stanford ADM OCIO-Connectivity 250-580-7459
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Title: Returning Travellers Program and Temporary Foreigh Workers
Revised: Date of last revision, May 12, 2021

Key Messages:

e In March 2020, the Provincial Health Officer issued a self-
isolation order directing people returning to or arriving in British
Columbia from international destinations, including the United
States, to self-isolate.

¢ Unless exempt, all international travellers returning to BC need
to declare a self-isolation plan.

e A self-isolation plan is a legal commitment to self-isolation,
enforceable under the Quarantine Act and Public Health Act.

e All Temporary Foreign Workers arriving in B.C. for seasonal
farm work are required to self isolate in government-managed
accommodations for 14 days before being transported to their
farm.

e Emergency Management BC requested Service BC’s support
with wellness and compliance calls for returning travellers and
Temporary Foreign Workers.

e Service BC Customer Service Representatives (CSRs) welcome
travellers back to B.C., provide information around their
obligations during their isolation, and ensure they have plans in
place and the supports they need to successfully complete their
isolation.

¢ Return travellers and Temporary Foreign Workers have
expressed gratitude and appreciation on how they are received
and treated during these difficult times.
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e Service BC’s culture of service with heart puts travellers at ease
and results in high compliance rates.

e Since April 2020, Service BC customer service representatives
(CSRs) have made more than 500,000 initial and follow up calls
to travellers and more than 15,000 initial and follow up calls to
Temporary Foreign Workers, completing an average of 1,800
calls per day.

¢ In June 2020, the Provincial Government transitioned enhanced
border checks and responsibility for the returning traveller
program to the Federal Government.

e In British Columbia, Service BC continues to make calls to all
travellers returning to BC from abroad.

e ltis anticipated the program will remain in place for the duration
of the state of emergency.

Questions and Answers:

1. Why do the BC return traveller calls continue to be handled at a
provincial level when other provinces have transitioned to the
federal process?

e British Columbia’s response to COVID-19 and the returning
traveller program has resulted in B.C. leading the way across
Canada and influenced subsequent measures taken by the federal
government and other provinces.

e Service BC’s culture of service with heart aligns with Dr. Henry’s
message since the beginning of the pandemic.

e Our local approach provides travellers with an added layer of trust
in the process and local knowledge of community resources
available to support the return travellers.
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2. Who decided it was going to remain at the Provincial level?

e Service BC’s local approach provides travellers with an added layer
of trust in the process and local knowledge of community resources
available to support the return travellers.

e And I'm very proud our approach was recognized as value-add and
so continues to be held at the Provincial level.

e Service BC Customer Service Representatives welcome travellers
back to B.C., provide information around their obligations during
their isolation, and ensure they have plans in place and the
supports they need to successfully complete their isolation.

e Service BC plays supporting to this initiative. Questions pertaining
to the details of this agreement would be deferred to Emergency BC
as program lead.

3. How much is it costing to run the program, and who is paying for
it?

e As Service BC is plays a supporting role on this initiative, any
financial questions about the program would be deferred to EMBC
as program lead.

4. How are the wellness checks completed, and how is compliance
enforced?

e Service BC Customer Service Representatives conduct wellness
checks by phone.

e During these checks, travellers are welcomed back to B.C. and are
provided information around their obligations during their isolation.

e Staff confirm plans are in place and that travellers have the
supports they need to successfully complete their isolation and
submit their at-home COVID test.
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e Compliance enforcement is handled by the Public Health Agency
of Canada (PHAC).

¢ |[f a traveller is noncompliant, this information is referred to PHAC
via a secure file transfer system.

e PHAC then determines the level of enforcement action required
and completes a referral to the appropriate enforcement agency.

5. Does Service BC do the verification for compliance checks for 14-
day quarantine for those who drive over the border into BC?

e Service BC Customer Service Representatives perform wellness
checks for people that arrive to the province via air or land, and
who have submitted their isolation plan.

Contact:
Adriana Poveda Executive Director ~ Service Delivery 778 698-2090
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Title:

Send Video Supporting Health Gateway

Revised: Date of last revision, April 30, 2021

Key Messages:

The BC Services Card is our most advanced identity service and
allows easy access to multiple online services, when and where
people want to use them.

During COVID-19, an increasing number of British Columbians
need to access services online to respect physical distancing
guidelines.

We have worked with ministries across government to meet this
expectation by making more online services available to British
Columbians.

One of the available online services is Health Gateway, which
the Ministry of Health launched in December 2019. This provides
patients a single place to view their health information.

British Columbians can use a mobile BC Services Card to
access Health Gateway, and other online services.

In September 2020, as part of the Ministry of Health’s response
to the pandemic, COVID-19 test results were made available on
the Health Gateway.

The Ministry of Citizens’ Services was proud to partner with the
Ministry of Health to ensure that there was capacity to support
an expected surge in mobile card activations.

We hired over 80 additional Service BC staff in communities
throughout the province to ensure resources were in place for
people looking to verify their identities and activate their mobile
card.
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¢ I’'m proud of the diligence shown by staff in my ministry to
mobilize and deliver services that meet British Columbian’s
needs.

e They are embracing the Service BC motto of “Service with
Heart.”

Questions and Answers:

1) If a person does not have a smart phone, how can they access
their COVID results?

¢ Most online government services that use the mobile BC Services
Card for identity verification also have other options for accessing
the service by telephone, online and in-person.

e To see how they can access the online government service
without a mobile card, people can visit the program ministry’s
website they wish to access or contact the ministry directly.

e For COVID test results, BC residents without a smart phone can
consult the BC Centre for Disease Control website and arrange to
use one of their alternate service options, such as online,
telephone or regional health portals.

2) How does a person setup a mobile BC Services Card?

e The BC Services Card is our most advanced identity service and
allows easy access to multiple online services, when and where
people want to use them.

e To set up a mobile card, people download the BC Services Card
app and go through a one-time verification step where their
identity is confirmed.
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e Using our convenient Verified by Video services, the individual can
submit a short video of themselves or call an agent, eliminating the
need for a visit to a physical encounter.

3) How many people have activated their mobile BC Services card?

e During COVID-19, an increasing number of British Columbians
needed to access services online to meet physical distancing
guidelines.

e As aresult, we have experienced significant growth in mobile
card activations.

e Prior to the pandemic our daily activations ranged between 800
and 1,000.

e We are processing between 2,500 and 3,000 daily activations,
and in April, reached a milestone of 475,000 total activations.

e To date, British Columbians who have activated their mobile card
have accessed online government services over 1.2 million times.

e (Caseload modelling based on people’s expectations would
indicate that approximately 2.2 million British Columbians are
expected to access government services online.

e While our milestone reflects a 300% increase in daily activations.
It is recognized there remains a significant lift to meet our
anticipated target of 2.2 million activations.

4) What services do British Columbians access through the Health
Gateway?

e Health Gateway provides patients with access to their electronic
health record.

e In September 2020, as part of the Ministry of Health’s response
to the pandemic, COVID-19 test results were made available.
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e As well, your record of vaccination can also be accessed
through the Health Gateway.

e Please refer any questions related to Health Gateway to Ministry
of Health. The Ministry of Health is the program owner for Health
Gateway.

5) How much did it cost to hire additional staff? Was it enough to
meet expected volumes? Were they hired on a temporary or
permanent basis?

e Service BC hired 80 additional staff throughout communities in
our Province to meet the anticipated public demand increase on
activations to support the Health Gateway project.

e The Ministry of Health is responsible for all costs associated with
the hiring of the 80 additional staff. Any questions related to this
are best directed to the Ministry of Health.

Contact:
Sophia Howse Executive Director  IDIM 250-213-7855
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Title: Connectivity Facts and Figures

Revised: Date of last revision, May 4, 2021

Internet in BC
Internet Access

Federal (ISED) Timelines and Speed Target
e The federal government has set the target to deliver 50/10 connectivity to

98% of Canadians to high-speed internet by 2026 and all Canadians by
2030.

Federal (CRTC) Measures Household Connectivity

e 94% of all British Columbians households have access to the 50/10 Mbps
standard.

Provincial (CITZ) Connectivity Status Measures - Communities

The Province tracks progress at a ‘named community’ level. The named
communities are derived from a federal list and allow progress to be tracked in
specific areas and by Indigenous and local government (civic) level, as a
measure of connectivity status.

Tracking connectivity status at a ‘named community’ level allows for a common
measure that is understood and easily communicated and measured by both
service providers and local government:

# Named Communities Communities
Communities | access to access to 50/10
50/10 (Current) (when planned
project complete)

Urban Civic 84 100% 100%
Urban Indiienous 17 100% 100%
Rural Civic 875 40% 61%
Rural Indigenous | 266 38% 60%
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TOTAL 1242 39% 60%

e There are 1,242 communities in B.C. segmented by rural / urban and
Indigenous/local government

Service Plan: Connecting British Columbia Program Performance Measurement —
Benefiting communities

e Measures the number of rural, remote, and Indigenous communities that
have benefitted from investments in high-speed internet

e Definition of community: Refers to rural and remote communities, including
named places such as districts, Indigenous communities, municipalities,
towns, villages as well as incorporated areas and strategic landing sites
required for a network to operate.

e Communities may require one or more projects to be wholly served at 50/10
Mbps

Fiscal Forecast or Target | Actual

2019/20 | 479 communities | 479 communities

2020/21 | 525 (Forecast) TBD: Number being finalized
2021/22 | 570 (Target) TBD

Investment summary:

e $180 million since 2017
e 155 projects: 98 projects in progress (inflight); 57 projects completed
e 64,271 total households: 49,879 households in progress and 14,392
households completed
e Project completion dates of 98 projects in progress (inflight):
= 2021:53
= 2022:12
= 2023:18
= 2024: 15
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e $10 million in Budget 2015 (FY 2014/15 and FY 2015/16) to establish the
Connecting British Columbia program.

o $10 million has been spent by the program,

o leveraging $20 million from other sources,

o for 30 internet projects,

o Phase 1 is complete.

e $40 million in Budget 2017 (FY 2017/18) to expand the Connecting British
Columbia program.

o $40 million has been committed by the program to date,

o leveraging approximately $103 million from other sources.

e $50 million in Budget 2019 (FY 2018/19) to expand the Connecting British
Columbia program.

o Committed more than $26 million to 16 approved, multi-year projects,

o leveraging $68 million from other sources,

o Completed a short-term COVID-19 Response Intake, which funded 47
applications at $1.225 million, leveraging more than $1.2 million from
other sources,

o Received 19 applications seeking more than $22 million of provincial
funds and contingent on federal co- funding decisions,

o Approximately $363 thousand remaining.

e $90 million in Budget 2020 (FY 2020/21) to expand the Connecting British
Columbia to an additional 200 communities, at least 140km of new cellular
highway kilometers and connectivity at rest areas (see below for Cellular in
BC details).

o Substantially allocated. $5.25 million remaining.

Cellular in BC

¢ Introduced funding for new highway cellular coverage and connectivity at
rest areas for the first time ever. Allocated $15 million under Phase 4
Economic Recovery Intake for this purpose.

e $14.9 million allocated to connect 429 highway kilometers and 27 rest areas,
including 252 kilometers and three rest areas along Highway 16 (Highway of
Tears).

e 4,100 of unserved B.C. highways do not have access to commercial power.

3
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Title: Connectivity Expansion in BC
Revised: Date of last revision, April 30, 2021

Key Messages:

e Working to connect all people in British Columbia, regardless of
where they live, is a priority for our government.

e Everyone depends on high-speed internet to learn, do business,
stay healthy, access services and keep in touch with loved ones.

e The high cost of connectivity infrastructure in and around rural
and remote communities in B.C. is one of the key barriers to
expanding internet services.

e The Connecting British Columbia program helps solve that
problem by paying for a significant portion of the cost for this
infrastructure.

e Since 2017, the Province has invested $180 million in the
Connecting British Columbia program. So far, the program has
funded 155 projects.

e In Fall 2020, the Connecting British Columbia program was
expanded with a $90-million one-time grant, as part of
StrongerBC, the province’s economic recovery plan.

e This grant supports expanding and improving connectivity with
the following targets:
o 200 rural and Indigenous communities
o 140 kilometres of new cellular coverage along highways.
o 14 rest areas
o four roadside call boxes
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e Continued investment in the Connecting British Columbia
program will move us closer to a future where all people in B.C.
have reliable and affordable broadband.

e Most of the approved projects are expected to be complete by
Fall 2021 and create more than 550 jobs during construction and
the projects’ lifecycle.

e This funding is in addition to the October 2019, $50-million
expansion of the program to support connectivity projects in
rural, remote and Indigenous communities.

e There is also the Connected Coast project that will provide the
infrastructure that coastal communities require to participate in
the modern economy and benefit from the delivery of digital
services.

Connecting British Columbia program highlights:

o $2.25-million grant from the Connecting British Columbia
program towards the completion of highway cellular coverage
on Highway 16. (April 2021)

o $4.9-million grant from the Connecting British Columbia
program for cell coverage along Highway 14 between Sooke and
Port Renfrew. (April 2021)

o Nearly $1.2 million in grants were disbursed through the COVID-
19 Rapid Response Intake for 47 projects, benefitting 9,300
households (September 2020);

o Construction of a 40-kilometre, fibre-optic line between Whistler
and Mount Currie has been completed. This line brings high-
speed internet to the community of Mount Currie, the Lil’wat
Nation and the Ts’zil Learning Centre (October 2020).
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o $3.2 million project to connect homes and workplaces in
Keremeos (June 2020).

Current funding:

e The Connecting British Columbia program continues to accept
funding applications for connectivity projects.

e Most of the $90 million has been committed to cellular and
broadband projects throughout the province. There is
approximately $5.25 million left for new applications.

e The Connecting British Columbia program will remain open for
proposals until the funding is fully committed.

e Northern Development Initiative Trust administers the program
on behalf of the province.

Questions and Answers:

1) How much money is remaining?

e As of April 30, 2021, out of the $90 million Economic Recovery
Intake, $5.25 million remains available for funding applications.

e Out of the $50M Phase 3 funding, only $343 thousand remaining
available for funding applications.

e Specific questions regarding the status of funding must be directed to
Northern Development Initiative Trust in its role as fund and program
administrator.

e The $40 million from 2017 has been fully allocated to transport and
last-mile projects.
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2) What are the timelines for project completions?

e To date, the program has funded 155 projects benefitting 64,271
households. 98 projects are in progress and 57 projects are
completed. Most builds are scheduled to complete in 2021 all the way
to 2024.

3) Why has the program extended the completion date for some
projects?

e Forthe StrongerBC Economic Recovery Intake, all projects are
expected to be completed by October 31, 2021.

e To leverage funding from the federal Universal Broadband Fund,
some projects will be eligible for an October 31, 2022, project
completion date. Specifically, for:

o Completing cellular coverage along Highway 16 between
Smithers and Prince Rupert.

o Applications submitted to the federal Universal Broadband
Fund Core intake, and for which the projects are unable to meet
the StrongerBC program’s required October 31, 2021 project
completion date.

4) How is the Economic Recovery Intake performing against its
targets?

e First, let me say that this investment will benefit approximately 200
rural and Indigenous communities and acknowledges the critical role
that broadband service plays for people in rural communities. It will
also increase the cellular service along highways and provide
connectivity at more rest areas.

e As of April 30, 2021, the intake has allocated funding to 53 projects
that will benefit:
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o 182 communities and locales, including 62 Indigenous
communities with better high-speed internet

o 27 rest area with new internet connectivity, and

o bring 429 kilometers of new cellular coverage along highways

e The 53 approved projects are expected to support more than 550
jobs during construction and the project lifecycles.

5) Why is the Province taking so long to announce projects funded
by the program? What is the hold up? We are seeing flyers
distributed in some communities and trucks rolling in.

e Economic Recovery Intake announcements are ongoing and more to
come.

e The Northern Development Initiative Trust, Province and the federal
government are continuously reviewing applications received by the
Universal Broadband Fund for co-funding opportunities with the
Connecting British Columbia program.

e We are announcing projects along the way and expect project
announcements over the course of the year.

6) What plans are in place to improve connectivity in the Cariboo
region?

e My ministry continues to work with the federal government, regional
and local governments, and internet service providers to identify
opportunities to expand and sustain connectivity in rural and
Indigenous communities to ensure equitable access to internet
services for all British Columbians.

o Recently the All Nations Trust Company working with a service
provider completed a major project in the Cariboo expanding fibre to
homes in 14 Indigenous communities representing nine First Nations.
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e Additionally, provincial, and federal funding programs have received
applications from service providers wanting to expand connectivity in
the Cariboo region. We look forward to additional new investments in
this area of the province in the coming year.

7) Why did the Province propose $40 million over the next 3 years
to fund connectivity projects when other provinces and the
federal government are committing billions of dollars?

e The Province has committed millions of dollars to investing in
connectivity across the Province. Last September we committed $90
million to the StrongerBC Economic Recovery Intake.

e The Province’s $180 million investment since 2017 is making a
difference. The investment has funded a total 155 projects, with 98
projects in progress or inflight and 57 projects completed.

e The 98 projects will reach completion between 2021 and 2024.

a) If asked: Quebec recently negotiated a deal with the federal
government that secured $413M of the Universal Broadband
Fund to connect 99% of households in the province. How did
they go about doing this and would the Province consider this
type of arrangement with the federal government?

b) Working to connect all people in British Columbia, regardless of where they live,
is a priority for our government.

c) Connectivity is a national challenge. We have been working closely with the
federal government to expand broadband throughout British Columbia.

d) The federal government has been matching contributions for BC projects through
the $750-million Canadian Radio-telecommunication Commission Broadband
fund, the $2.75-billion Universal Broadband fund and the Connect to Innovate
Program.

e) The $180 million in provincial funding put in place has 98 projects that will
improve connectivity to almost 50,000 homes and expand capacity to new parts
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of the province to support community last mile projects and further expansion of
highway cellular.

f) This includes the $90-million expansion of the Connecting British Columbia
Program as part of StrongerBC, where, as of April 30, 2021, has allocated
$84.75 million to 53 projects, leveraging almost $73 million from other sources,
including federal programs.

g) Additional projects are being reviewed for possible joint funding with the federal
Universal Broadband Fund.

h) Other examples of support from our federal partners include:

e $34 million federal contribution to the $45.4-million Connected Coast
Network project.

e $11.4 million federal contribution for Shaw’s work building transport fibre
between Whistler and Cache Creek, and from Prince George to Dawson
Creek. (Total value: $24.9 million).

e $3.1 million federal contribution (CRTC) for Columbia Basin Broadband
Corporation’s work building transport fibre along Highways 3B/3 and 6
between Trail and Nelson. (Total value: $4.9 million).

e $1.7 million federal contribution (CRTC) for Columbia Basin Broadband
Corporation work building transport fibre along Highway 95/95A between
Kimberley and Wasa. (Total value: $2.6 million).

8) What exactly will the $40 million over three years be spent on?
What is the plan?

e Provincial and federal funding programs leverage each others’ funds
when possible. The $40 million is base funding and as federal
decisions are made, we anticipate there will be further opportunities
to co-fund projects.

¢ Inthe meantime, the Province is focused on assisting the private
sector to ensure construction can start as soon as possible on
approved projects.
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9) What is the Province doing to address inconsistencies with the
national broadband map, affecting funding eligibility?

e We are working with all levels of government and the private sector to
explore opportunities to improve internet access throughout B.C. and
to address those gaps.

e The Ministry, the Union of BC Municipalities, and Northern
Development Initiative Trust are responding collaboratively to
concerns regarding federal mapping data with an independent study
of differences between the broadband Internet speeds experienced in
some BC communities, and the 50/10 Mbps speed identified by the
federal government.

e The study will produce information on internet speeds in rural and
remote communities, informing dialogue between provincial and
federal and Indigenous governments, regional and local
governments, internet service providers, and stakeholders such as
Northern Development Initiative Trust.

e Data gathering and analysis will occur over the spring and summer
months, with a report expected in the Fall 2021.

Contact: ADM, ED or Director
Howard Randell Executive Director Network BC 250 415 6867
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Title: = Connected Communities BC
Revised: Date of last revision, March 4, 2021

Key Messages:

e Connectivity supports economic growth, environmental
sustainability, and social well-being in our communities.

e As we work to connect all British Columbians to high-speed
internet, it is critical that we explore how connectivity can
improve lives and make our province more competitive.

e In October 2020, the Province made a record $90-million
contribution to the Connecting British Columbia program as part
of Stronger BC: B.C.’s Economic Recovery Plan.

e This is an incredible opportunity for rural and Indigenous
communities to move forward on projects to connect their
homes and businesses.

e The Province is ready to support communities in this important
work, whether they are in the beginning stages of planning or
have one final step to be connected.

Questions and Answers:

1) How does the Ministry support communities and local
governments expand their connectivity?

e The Connected Communities program helps rural, remote and Indigenous
communities plan for connectivity projects.

e The program helps them navigate the various funding programs, technologies
and service providers needed to increase internet speeds for their residents,
visitors, and businesses.
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e Connected Communities creates tools, works with rural operations and
Indigenous Relations and Reconciliation, and directly engages communities
and regional districts in support of their connectivity planning.

2) What about issues that have been raised with the broadband
speed map that defines communities eligible for connectivity
funding?

e Communities across British Columbia have voiced concerns that federal data
on broadband Internet speeds, which is used to determine eligibility for
connectivity funding programs, may not accurately reflect the speeds
experienced in homes, businesses, and other locations at the community
level.

e Connected Communities, UBCM, and Northern Development Initiative Trust
are responding collaboratively to these concerns with an independent study of
differences between the broadband Internet speeds experienced in some BC
communities, and the 50/10 Mbps speed identified on the federal
government’s National Broadband Internet Service Availability Map.

The study will produce information on internet speeds in rural and remote
communities. It will be used to support analysis and inform dialogue between
NDIT, Indigenous and local governments, internet service providers, the
Province, and the federal government. Data gathering and analysis will occur
over the spring and summer months, with reporting of study results expected
in fall 2021.

3) How is the Province helping First Nations with connectivity
planning and investments?
e The Ministry supports communities through hands-on support for connectivity

planning so they can build capacity to benefit from digital infrastructure
investments.

¢ Connected Communities works with communities to advance digital priorities
through efforts such as the Coastal First Nations MoU, 7 Generations
Partnership Gathering, Ministries of Indigenous Relations and Reconciliation
and Jobs, Economic Recovery and Innovation’s Joint Office priorities related
to the DRIPA Action Plan.

e The Ministry, through Connected Communities, provides ongoing support to
regional district-led connectivity collaboration through the Regional
Connectivity Knowledge Network (RCKN). This network enables capacity
building through peer-to-peer knowledge-sharing, training, mentoring and
relationship building and collaboration, with an emphasis on inclusive
relationships with Indigenous connectivity leads.
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Contact: Susan Stanford, ADM

Jeanne Holliss Acting, Executive Community Initiatives 250 516-3848
Director
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April 2020 - COVID-19 Rapid Response Intake

The COVID-19 pandemic highlighted the critical need to expand internet access to
underserved households and locations in rural and remote areas of British Columbia.

e The Connecting British Columbia program responded in April 2020 with a timely
call for applications for incremental projects that could be implemented quickly to
upgrade equipment on existing networks and expand rural connectivity
bandwidth and coverage where needed.

e The short-term intake was announced on April 24, 2020, for projects where
immediate equipment upgrades could be made to improve internet speed.
Projects were to be completed by June 30, 2020 to receive funding from the
program.

e 47 applications were received benefiting 122 locations were completed by June
30, 2020

e $1.225 million was disbursed leveraging more than $1.2 million from other
sources, which totals more than $2.431 million in partner funding towards
network equipment upgrades.

e The COVID-19 Response Intake provided support for network upgrades that had
a positive impact in weeks or months, as opposed to traditional network projects
that usually require years to complete.

March 2021 — Connected Coast — Coastal Communities

CityWest Cable, one of the proponents behind Connected Coast, has received
conditional approval for more than $10 million in grant funding towards coastal last-mile
projects. Additionally, Shaw Cable has been approved for up to $341,100 for projects
improving high-speed internet access on Mayne, Pender and Galiano islands. The
benefit of some of these projects will be multiplied with the completion of Connected
Coast.

e CityWest will receive more than $10 million to enhance connectivity in areas
including Haida Gwaii (Skidegate, Old Massett, Queen Charlotte and
Masset), Bella Coola, Quadra Island, Cortes Island and Zeballos.

e Shaw Cable has been approved for up to $341,100 for projects to improve high-
speed internet access on Mayne, Pender and Galiano islands.

e This work will position communities like Masset, Skidegate, Bella Coola, Masons

Landing and Zeballos to take full advantage of the completion of the Connected
Coast transport fibre project.
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March 2021 — Supporting the Tourism Sector

The Province is supporting the tourism sector’s recovery with connectivity investments in
Panorama Mountain Resort, Raft River and Horsefly:

e TELUS Communications Inc. (Mascon) is receiving up to $468,092 ($372,535 for
Panorama Mountain Resort plus $95,557 for Raft River from the Connecting
British Columbia program towards connectivity projects in Panorama Mountain
Resort and Ratft River.

e A.B.C. Allen Business Communications Ltd. (now owned by TELUS) is receiving
up to $176,681 from the Connecting British Columbia program.

e These areas are growing tourism destinations due to the recreation and
sightseeing opportunities they provide visitors. Tourism is a critical part of their
local economies.

e Improving the performance and reliability of internet access in these areas will
support the sector’s recovery by creating new opportunities to market the
communities online.

e People in B.C.’s tourism sector have been profoundly impacted by the COVID-19
pandemic, especially with the extended provincial health orders and non-
essential travel recommendations.

e Investing in connectivity for places like Panorama, Horsefly and Raft River will
help the tourism sector rebound stronger than ever from the COVID-19
pandemic.

March 2021 - Stronger BC — Economic Recovery Intake — Highway
Cellular for Wells and Perow

People in the northern communities of Wells and Perow will benefit from investments in
cellular connectivity thanks to contributions from the Connecting British Columbia
program.

e TELUS will receive up to $844,000 for community connectivity and some
highway cellular infrastructure in Wells and up to $911,000 for similar work in
Perow.

e Additionally, TELUS will receive up to $3.7 million to improve high-speed internet
access in 10 communities in the Similkameen along Highway 3.
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The Perow project will extend cellular coverage by an added 8km along Highway
16, benefitting approximately 269 households in the area.

People in Wells will see an additional 6km of cellular service added to Highway
26 benefitting approximately 239 households in the area.

A rest area (Jack-of-Clubs Lake) will also benefit from the expanded connectivity.
People in the Lower Similkameen Indian Band communities of Lower
Similkameen 2, Chopaka 7, Chopaka 8, Blind Creek 6, Alexis 9 and Ashnola 10
will benefit from improved high-speed internet access. The Upper Similkameen
Indian Band community of Chuchuwayha 2 is also included in the work.

Project Completion: Fall 2021

March 2021 — Stronger BC — Economic Recovery Intake — Highway 14

The Highway 14 corridor is popular among tourists and this investment in cellular
services will help grow the region’s economy while making travel safer by enhancing
access to emergency services, GPS and roadside assistance.

Rogers Communications is receiving up to $4.9 million from the Connecting
British Columbia program for a project to expand cellular services along Highway
14 between Sooke and Port Renfrew.

People will soon be able to use their mobile devices as they travel along this 70-
km stretch of road that includes communities like Shirley, Otter Point, Jordan
River, San Juan and the Pacheedaht (Pah-CHEE-dot) First Nation.

The investment is part of Stronger BC: B.C.’s Economic Recovery Plan, which
resulted in a one-time $90 million grant to the Connecting British Columbia
program.

Project completion: Fall 2021

April 2021 - Stronger BC — Economic Recovery Intake — Highway 16

The Highway of Tears Symposium Recommendation Report recommended that cell
phone coverage be extended along the entire length of the highway to minimize or
eliminate no-signal areas.

The Connecting British Columbia program will provide Rogers up to $2.25 million
toward the estimated $11.6-million cost to fill remaining cellular service gaps on
Highway 16, specifically between Smithers and Prince Rupert. The federal
government’s Universal Broadband Fund is also contributing $2.25 million.
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o Completion of the project will mean the ‘Highway of Tears’ between Prince
Rupert and Prince George will have complete cellular connectivity, enhancing
safety and convenience of travel along the route.

e The investment is part of Stronger BC: B.C.’s Economic Recovery Plan, which
resulted in a one-time $90 million grant to the Connecting British Columbia
program.

e Project completion: Fall 2022
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Title: Anti-Racism Initiatives - Policy and Guidance on Data Use for
Race-Based Analysis

Revised: Date of last revision, March 4, 2021

Key Messages:

e When it comes to the collection of race-based data, this is not
something the Province has done in the past.

e We know it is the right thing to do and we need to make sure it is
done the right way.

e That means collecting, managing and using the data in a way
that respects B.C.’s privacy laws and embodies world-leading
best practices for data privacy and security.

e We are working towards a strategy for collecting this
information in a safe and appropriate way.

e This work requires careful consideration so that we protect
peoples’ privacy, collect only what is necessary, and ensure
analysis is done in a way that communities trust.

¢ We need to protect vulnerable populations from further
discrimination, while allowing data to drive some much-needed
change.

e We will be consulting with Indigenous leaders and racialized
communities every step of the way.

If asked about the urgent need to collect data now:

e This data is going to be critically important to help us break
down systemic barriers, so we need to ensure we set up
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respectful, safe and collaborative processes to collect, use and
store this data.

o We will act quickly but cautiously, working with community
groups along the way.

e Where there is a clear need for help, this government won’t wait
for data collection to act.

If asked about how we are consulting Indigenous communities:

e We have committed through B.C.’s Declaration on the Rights of
Indigenous Peoples Act to ensure Indigenous communities are
partners in decisions that affect them.

e We will be consulting with Indigenous communities throughout
the province on appropriate ways to collect, use and store data
that may affect them.

If asked about the following, defer to Minister of Attorney General:

e Which organizations Parliamentary Singh has met with to date.

e What anti-racism initiatives are underway.

e Why the Province’s anti-racism goals cannot be achieved under
the Multiculturalism Act.

Questions and Answers:

1) What is race-based data?

e This is information about an individual’s racial identity. The
categories of racial identity tend to shift and change over time.

2) Is government already collecting any race-based data?
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e A ministry may be collecting demographic data that is appropriate
and directly related to delivering a program or service to an individual.

e For example, the Ministry of Health collects and reports on
Indigenous health.

e However, the B.C. government does not collect demographic data on
the population as a whole, deferring primarily to Statistics Canada.

3) Why is government planning to collect race-based data?

e QOver time, there has been both demand for, and resistance to, more
access to race-based data.

e The demand for race-based data has been recently heightened by
the pandemic. Government has been challenged to identify how
different racialized groups have fared in terms of both health and
employment. Government must ensure these inequities are
addressed as B.C. moves towards economic recovery.

e B.C.’'s Multicultural Advisory Council, the BC Human Rights
Commissioner and the BC Representative for Children and Youth
have all called for disaggregated demographic data to better
understand racism and inequity in B.C.

4) Why has government not yet started collecting race-based data,
as recommended by the Office of the Human Rights
Commissioner?

e Collecting this data isn't straightforward. The nature of this data
means there are differing perspectives on what identity markers
should be collected and differing levels of comfort across
communities in providing this data.

e Work is underway to introduce new anti-racism legislation for British
Columbia, that will allow race-based data collection.
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e The Human Rights Commissioner has called for the meaningful
involvement of marginalized communities and inclusive, equitable
consultation on anti-racism legislation has begun but takes time.

e Under the Declaration on the Rights of Indigenous Peoples Act, the
Province is drafting new laws in consultation and cooperation with the
Indigenous peoples of British Columbia.

e We need a comprehensive framework to ensure that when new
personal data is collected from British Columbians, we have
agreement on how the data will be used, how it will be kept safe and
secure, how we will protect people’s privacy and who will be able to
access the data, under what circumstances.

e We are developing this framework in consultation with Indigenous
leaders and racialized communities, with the Information and Privacy
Commissioner and the Human Rights Commissioner, and more
broadly with the public.

5) The BC Human Rights Commissioner recommended aligning

with principles from the Data Innovation Program. What is this
program?

e The Data Innovation Program is managed by the Ministry of Citizens’
Services. |t is a data integration and analytics program, meaning it
can link data from different ministries across government, de-identify
this data and make it available in a secure environment for
population-level research projects.

e The program is based on the Five Safes, world-leading best practices
for managing safe access to confidential or sensitive data.

LEGISLATION
6) Is new legislation necessary to collect race-based data?
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e New legislation would set a government-wide expectation for
consistent collection of race-based data for the purpose of measuring
and reducing systemic racism.

e Currently, government’s collection, management and use of personal
information is guided by statutes like the Freedom of Information and
Protection of Privacy Act and the Statistics Act.

7) Will government collect any race-based data BEFORE
introducing legislation [as recommended by the OHRC]?

e Before government can collect new race-based data, there are
several important questions that must be answered regarding the
intended use, collection, housing and storage of data.

e Itis unlikely government will be able to collect new race-based data
before 2022.

e There is ongoing work within government to determine whether
programs perpetuate inequality and we will be working to incorporate
race into these analyses.

RACE-BASED DATA USE
8) Who will have access to race-based data?

e First and foremost, we need to consult with Indigenous leaders and
racialized communities, and more broadly with the public, to hear
their perspectives and priorities and to achieve agreement on this
question.

9) How will racialized communities be protected from harm?

e We know that collecting race-based data must be done with great
care to avoid further discrimination and bias, while maximizing the
power of data to drive much-needed systemic change.

e That's why we are consulting with Indigenous leaders and racialized
communities, as well as the BC Human Rights Commissioner and
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Information and Privacy Commissioner, to identify and address any
potential for harm at every stage of research, including collection.

Contact: ADM, ED or Director

Kathleen Assaf Executive Director  Partnerships & 250-208-1979
Capacity Branch
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Title:

Information Security

Revised: Date of last revision, March 14, 2021

Key Messages:

The protection of government data and networks is a top priority
for this government, especially where it concerns British
Columbians’ personal information.

Governments must take steps to protect themselves from online
attacks no matter the source or the strategy.

Cyber criminals are becoming increasingly sophisticated and
that requires us to be even more vigilant and up to date with
technology.

In British Columbia, we have the Office of the Chief Information
Officer, which provides government with strategic leadership in
IT security.

Our team of experts have systems to protect our networks that
operate 24 hours a day, 7 days a week, including:

o Firewalls

o Intrusion Prevention systems

o And anti-virus software

o Vulnerability scanning program.

It is important for us to be vigilant because many government
records hold sensitive information, including the personal
information associated with citizens and businesses.

My ministry works hard in collaboration with ministries and
other organizations to ensure that information is protected
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Questions and Answers:

1) How long has it been since the province experienced a cyber-
attack?

e Government has people, processes, and technology in place to
prevent, detect, and respond to cyberattacks.

e No organization globally is immune to attack.

e For example, on April 20, 2021, the OCIO Security team
responded to alerts that employee’s accounts were compromised.

e The attacker used these accounts to send malicious emails to a
large number of external recipients.

e The OCIO Security team identified and protected the affected
accounts.

e OCIO Security contained the issue and notified all recipients that
they received email that is illegitimate and should be ignored.

e Government continues to invest and upgrade our cybersecurity
tools to prevent, detect, and respond to cyber attacks.

2) Public and private sector bodies are targeted with increasing
scams and cyber-attacks. What is government doing to prevent
cyber-attacks?

e Government has a dedicated team of professionals to combat
cyberattacks.

e Each year the government invests and upgrades our cybersecurity
tools to prevent, detect, and respond to cyberattacks.

3) What support is government providing to assist the public
sector and protect British Columbian’s data?
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e Government shares significant tools and resources to assist other
organizations and individuals so they know what to do to prevent
cybercrime.

e Government published the “Defensible Security” framework in
2017 to help organizations know what to do and how to do it.

¢ |n addition, government holds conferences, publishes information
and videos on the government website.

4) We have heard of other organizations in the province being
subject to cybersecurity attacks. Is the Province at risk?

e Government has a dedicated team of professionals to combat
cyberattacks.

e Each year the government invests and upgrades our
cybersecurity tools to prevent, detect, and respond to
cyberattacks.

e Government has people, processes, and technology in place to
prevent, detect, and respond to cyberattacks.

5) What was the role of your ministry in the recent cybersecurity
incident at the Legislative Assembly?

e Government assisted with communicating the incident to the
Legislative Assembly and offered assistance

e The Legislative Assembly accepted help and OCIO provided
resources and subject matter expertise to lead through the
incident, determine and contain the source of the problem, and
recover the systems.

e My Ministry is supporting the Legislative Assembly as they
continue their work to modernize their systems.
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e Itis important to note that the Legislative Assembly is
independently responsible for its own resources and information

management.
e We are supporting the legislative assembly in an advisory
capacity.
Contact:
Gary Perkins Executive Director  Information Security 250 387-7590
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Title:

Data Storage Costs

Revised: Date of last revision, March 22, 2021

Key Messages:

The Office of the Chief Information Officer’s Enterprise Services
Division (OCIO-ES) provides many technology services to
ministries that are essential to their ongoing operations and
business delivery.

Ministries rely on Enterprise Services’ Hosting Services to keep
their business applications available 24 hours a day, 7 days a
week.

Hosting Services, including computing, storage, and security
services, and are provided through the agreement with third-
party company ESIT [e-sit] Advanced Solutions.

In 2020, the Province completed negotiations with Advanced
Solutions for a three-year renewal of Managed Hosting Services
from April 2021 until March 2024 with a forecasted savings of
$4.7 million per year.

With increased digitization in government there is a
corresponding increase in data storage requirements.

For context, there are over 5 Petabytes (PB) of data (a petabyte
is the same as one million gigabytes) stored within the two
Province Data Centres in Kamloops and Calgary.

The two Province Data Centres offer secure and stable access to
the data that supports over 1,600 province applications that
support ministry services to British Columbians.
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Questions and Answers:

1) How much does government spend per year on storage services
per year?
e Core government spends approximately $18.5 million per year on
storage services.

e This includes the cost of the services through Advanced Solutions
and the amortization costs for the required storage infrastructure.

2) What is the rate of data growth within core government?

e The rate of data growth is approximately 10% per year, in line with
the industry trend of 12.5%.

3) Are you doing anything to further reduce costs?

e The Ministry provides advice, guidance, and additional reporting
to support data management and associated storage costs.

e Hosting Services is working with ministries on projects to migrate
to more cost-effective storage options that take advantage of new
lower-cost technology.

o For example, we are working with the Ministry of Attorney
General to reduce the storage costs for approximately 200,000
gigabytes (GB) of documents used by BC Prosecution
Services.

e Hosting Services has negotiated storage rate reductions with the
service provider, Advanced Solutions, that take effect April 1,
2021.

4) Why did the province choose to renew the Managed Hosting
Services contract with Advanced Solutions for a three-years
instead of re-procuring services?

e The province chose to renew the Managed Hosting Services
contract with Advanced Solutions because the contractor is
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performing well and the province was able to negotiate rate
reductions, including storage services rates, that take effect April
1, 2021.

e Based on utilization, the Province expects to save approximately
$4.7 million per year based on the negotiated rate reductions.

Contact:

Genevieve Lambert A/Executive Hosting Services 250 217-6296
Director Branch
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Title:

Digital Framework and Government Modernization

Revised: Date of last revision: March 17, 2021

Key Messages:

Governments around the world are embracing digital tools to
better serve citizens.

Technology has created new opportunities, as well as new
expectations, for how governments provide services.

The COVID-19 pandemic has reinforced the importance of
providing simple, reliable digital services to the people of British
Columbia.

A digital government uses modern technology to provide
excellent services to people.

It also uses the culture and practices of the modern age to
deliver services that are deserving of people’s trust.

The Government of British Columbia is investing in digital
government to improve the services that people count on.

Questions and Answers:

1) What is the Government of B.C. doing to embrace digital

government?

e With support and leadership from the Ministry of Citizen Services
(CITZ), the Government of B.C. is adopting digital tools and
practices.

e We're making good progress. For example, we are providing many
services online and investing in digital identity.

e Government launched its Digital Framework in 2019.
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It guides our work to transition towards digital government.

Although it continues to evolve, the framework is based on the
priorities of delivering excellent digital services, providing sound
stewardship of data and information, becoming digital inside, and
being connected outside.

Government is delivering on the commitments made in the initial
Digital Framework.

That said, we are working to continuously improve digital services.

CITZ has worked with partners across government and the
broader technology ecosystem to develop principles for digital
change.

These principles guide government’s priorities in improving and
delivering digital services.

2) Why is government interested in modernizing its digital
services?

Digital approaches are critical to the success of every government
initiative.
These initiatives include, for example, applications that make sure

child protection workers have the right information, or that allow
mine inspectors to upload compliance data.

Government priorities also include digital services that allow
people to access to COVID-19 test results or apply for the B.C.
Recovery Benefit.

There are many benefits associated with investing in digital
government.

They include improving people’s experiences, reducing costs,
supporting an active technology ecosystem within the B.C.
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economy, and managing the risks that can be associated with
major technology projects.
3) How has digital government helped respond to COVID-19?
¢ Government provided a suite of digital services in response to
COVID-19.

e For example, the Ministry of Health launched the COVID-19 Self-
Assessment application, a self-serve tool for information on
COVID-19 symptoms.

e Another example is from Emergency Management B.C., which
created a Supply Hub.

¢ This platform enabled critical sectors to purchase surplus Personal
Protective Equipment from core government.

Contact: Jaimie Boyd, Chief Digital Officer, OCIO, 250-888-3354
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Title:  Data Innovation Program and Data Science Service
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Key Messages:

e Data is a critical part of finding solutions to pressing challenges.

e Data analysis from programs across government tells us
whether our programs are helping people.

¢ In the past, data was shared on an ad-hoc basis between
ministries, and it was often analyzed with personal information
included.

e The Data Innovation Program (DI Program) puts public sector
data to work for people by providing a trusted approach for safe
analysis.

e The DI Program improves privacy protection and empowers
data-driven decision making and policy innovation.

e This includes applying privacy and security protections, such
as:

o Applying transparent, consistent rules about who can
access data and for what research purposes;

o Removing sensitive information like nhames, birthdates
and street addresses;

o Ensuring all analysis takes place inside a secure
environment that has strong technology, process and
legal controls.

e The program is being delivered in partnership with UBC’s
Population Data BC.
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e The Data Science Partnerships Program (DSP) helps ministries
share data to better understand complex challenges.

e The program can evaluate whether or not government programs
have an impact, such as those supporting people with mental
health or substance use challenges, and services for children
with special needs.

e This program adds data science capacity to government and
supports data projects on challenges facing British Columbians.

e The Province has also launched a Data Science Fellowship
program to recruit new talent with high-demand skills.

Questions and Answers:

1) Did government integrate data in the past? How is the Data
Innovation Program (DIP) different?

e Data has always been shared between ministries when needed.
e However, in the past, this process was slow and inconsistent.

e There was no single framework to ensure uniform standards of
privacy, data integrity and data use, which meant more time was
spent on processes than on getting to better insights.

e The DI Program gives us a secure and consistent way to deliver
analytics and population-level research.

2) What data is the program using?

e The DI Program uses data provided voluntarily by B.C. ministries
and agencies.

e This includes: income and work data; social development data;
children and families data; health data; justice data; and education
data.
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3) How is government using this integrated data?

e Government researchers can apply to the DI Program to begin a
population-level research project.

e To be approved, projects must have a clear benefit to the public, a
valid statistical purpose, sound study design and methodology.

¢ Integrated data projects typically explore complex issues such as
child and youth mental health service use, or whether patients with
primary care physicians have different health outcomes than those
who don’t have a family doctor.

4) Who can access data through the DIP?

e Only approved government analysts and academic researchers
can access the data.

5) How does government decide what projects to undertake?

e Data projects must be in the public interest, meaning there is some
opportunity to reduce harm or improve wellbeing for people.

e BC Stats’ Director of Statistics decides what projects are in the
public interest.

e To be approved, projects must have a clear benefit to the public, a
valid statistical purpose, sound study design and methodology.

6) How does this program actually benefit British Columbians?

e Through both the DI Program and Data Science Partnerships
program, government researchers can access the data they need
to develop better policies and programs for British Columbians.

e To be approved, their projects must demonstrate clear public
benefit and have executive-level ministry support.

e This ensures all projects are based on government priorities.

7) How are vulnerable populations of British Columbians protected
from harms at the individual or community level?
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e Protection of privacy for all populations is considered at each step.

e The criteria for data access and other controls and protections
reduce any risk of data misuse, while promoting access to data to
maximize benefits for British Columbians.

8) Are you using cloud services? How much of this data is stored
online?

e No. The data is stored in a secure facility located in B.C. It is only
accessible through a secure platform.

Contact: ADM, ED or Director

Hayden Lansdell ADM Digital Platforms and 250 415-0118
Data Division
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Title:

BC Cloud Initiative

Revised: Date of last revision, March 14, 2021

Key Messages:

Cloud technology represents the next great shift in supporting
government to deliver better services to people in British
Columbia.

Adopting the cloud would allow government to use modern
tools and systems to improve how we deliver the supports and
services British Columbians count on.

The COVID-19 pandemic has resulted in an increase in the use
of cloud services due to the urgent need for online services.

Many of the most common tools we use for communicating with
people and for improving and streamlining government
processes have already moved to cloud, or soon will.

The Province is taking a coordinated approach to cloud,
empowering ministries and organizations to work together.

This will help us explore cloud solutions, when appropriate, with
the necessary due diligence, and always with the needs of
people at the core.

Questions and Answers:

1) How is the BC government enabling the use of cloud?

e The B.C. government is piloting a service model that enables
ministries to build and launch applications using cloud services.

e The B.C. government worked with the federal government to order
cloud services that comply with British Columbia’s legislation and
policy.
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e Learnings from early users of the service model will help shape
options for corporate access to cloud services that will be based
on ministry and people’s needs.

2) Why is the B.C. government working with the federal
government?

e The B.C. government is using the federal government’s existing
compliance and contract work and learning from their experience
of developing a Cloud Brokerage.

¢ Joining the federal Cloud Brokerage enables the Province to
benefit from the procurement process the Government of Canada
conducted.

3) What cloud vendors are being used in the B.C. government?

e The B.C. government is currently developing a service model to
enable access to cloud services.

e The first service order to support this was with Amazon Web
Services (AWS), and further service orders with other cloud
vendors are anticipated to be completed in the coming months.

¢ Ministries continue to access cloud on a case-by-case basis and
are engaging with a variety of cloud vendors.

4) How is the B.C. government ensuring the security and privacy
protection of information when using cloud?

e Protecting people’s private information is a top priority.

e The Province has rigorous privacy and security assessment
processes and policies to ensure data is protected.

e This includes the processes to adopt cloud services.

5) When is cloud going to be available for all ministries?

e Ministries can access cloud on a case-by-case basis as long as
their use is compliant with B.C.’s legislation and policy.
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e The Province is piloting a service model that enables ministries to
build and deploy applications using cloud services.

e The Province worked with the federal government to order cloud
services for use in the service model that comply with British
Columbia’s legislation and policy.

e Through learnings from early adopters, the Province aims to
increase corporate access to cloud services in the coming months.

6) What happens with the Province’s use of cloud when the
ministerial order expires?

e The Ministerial Order authorizes public bodies to disclose personal
information outside Canada in a way that, under normal
circumstances, would not be supported by the Freedom of
Information and Protection of Privacy Act (FOIPPA).

e This order has been issued in the public interest.

e During the COVID-19 public health emergency, the use of such
tools by the B.C. public sector is essential for maintaining
operations and supporting the Provincial Health Officer.

e The order took effect on March 26, 2020 and expires on May 31,
2021, unless otherwise rescinded or extended by the Minister of
Citizens’ Services.

¢ Ministries will be supported to ensure that their projects remain
compliant with B.C.’s legislation after the ministerial order expires.

Contact: ADM, ED or Director

Genevieve Lambert Executive Director, Digital Platforms and 250 217-6296
DevOps and Cloud Data Division
Services
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Title:  Digital Investment Portfolio
Revised: Date of last revision, March 4, 2021

Key Messages:

e People and businesses expect government to deliver services
digitally.

e Whether it’s childcare benefits or responding to the COVID-19
pandemic, we use digital channels to deliver many of our
services.

e Each year, government makes significant investments in
information management and information technology (IM/IT).

e These investments support the services and programs that
British Columbians count on.

e The IM/IT capital budget for government is managed by our
Digital Investment Board.

e It’'s a committee of Deputy Ministers, chaired by the Deputy
Minister of Citizens’ Services. It has representation from across
government.

e Digital investments enable government to replace aging systems
with improved technology.

e These systems help ministries deliver the services people need.
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e The minor IM/IT capital investment budget is roughly $110
million per year.

e This budget funded parts of government’s essential services
during the COVID-19 pandemic, such as:

o The BC Emergency Benefits for Workers, which enabled
online applications and financial relief to workers who lost
income due to COVID-19; and

o The Mental Health and Substance Use Virtual Care project,
which supports emergency responders and youth, two
particular groups impacted by COVID-19.

e Beyond COVID-19, this budget funds diverse digital solutions to
address government priorities. Examples include:

o The Student Information Management System, which
enables student performance monitoring and proactive
loan management;

o The Justice Electronic Delivery Initiative, allowing for
digital access to justice services;

o The Platforms, Products and Services initiative, facilitating
government’s use of emerging technology solutions; and

o The Health Information Exchange, a project to facilitate to
exchange of health information between people who use
the health system and various providers, including health
authorities.
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Questions and Answers:

1) How does government decide on the right value for the
envelope?

e The size of the envelope is established through an annual intake
process.

e This process identifies demand for IM/IT capital from across
government.

e Based on this demand, the ministry provides a recommendation
on the size of the envelope that is then set by Treasury Board.

2) How has the size of the IM/IT Minor Capital envelope evolved
over time?

o The IM/IT Minor Capital envelope has increased over the years.
The largest recent increase was in 2019/20 when an additional
$20 million per year was approved.

e That increase reflected the growing number of new digital priorities
across government.

e The ministry expects demand for IM/IT capital to remain at roughly
$110 million per year, reflecting the ongoing importance of digital
services across government.

3) What is the status of the 2021/22 IM/IT Minor Capital envelope?

e As of March 15, 2021, the OCIO has 60 projects slated for
funding.

e Government is working to refine and potentially approve over 20
more projects that were submitted during this year’s capital intake.
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4) How are you supporting government’s emerging priorities with
an envelope that is already mostly allocated?

e The ministry leads a comprehensive, annual process to identify
digital projects that align with priorities.

e Teams sometimes find efficiencies as they work to deliver projecits.
Based on historical spending patterns, the ministry allocates any
funds that become available to top priority projects.

e The ministry closely monitors approved projects funded through
the envelope.

5) How has the COVID-19 crisis impacted projects in the IT capital
envelope? (2020 question)

e The pandemic certainly impacted delivery of some initiatives — the
reality is we had to shift some of our teams to building applications
that supported COVID response.

e The reality is, however, IT projects are getting smaller and smaller
and are delivered in less time — that means that there was an
impact but not in a way that led to project risk or project failure.

e Despite the pandemic, we believe all projects in the envelope are
on track.

Contact: Jaimie Boyd, Chief Digital Officer, OCIO, 250-888-3354
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Title:

Sprint With Us

Revised: Date of last revision, March 4, 2021

Key Messages:

Sprint With Us is an innovative procurement tool developed and
operated by the ministry.

It has received international awards for making it easier for
B.C.’s innovative technology start-ups to partner with
government to solve public challenges.

Through Sprint with Us, government can procure an entire
delivery team for terms up to two years and $2 million.

These procurements take vastly less time than typical
approaches and are often completed in two to four weeks.

To date, the program has issued over 100 procurements
supporting more than $17 million of government business for
B.C. tech companies.

Sprint with Us allows government to address priority challenges
in just days.

Some examples include Cannabis Licensing, CleanBC
implementation, Health information access and Education
systems modernization.
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Questions and Answers:

1) Government spends close to $700 million on information
technology (IT) — $17 million seems like small potatoes. Why has
Sprint With Us not been more broadly adopted?

e As with other shifts in how we manage IT in government, we
wanted to make sure this program worked for companies.

e We are at the stage now of scaling to support more opportunities
for B.C. tech companies and will be working with representatives
from the tech sector to identify more opportunities.

2) Do you anticipate expanding the scope of Sprint With Us?
e Yes.
e Throughout the coming year, we foresee extending the suite of

tools to support more teams across government and to provide
greater opportunities for B.C. tech companies.

3) Sprint With Us is open to the market beyond B.C. — what are you
doing to specifically support the B.C. tech sector?

¢ Given the closely-knit way in which we require these teams to
work with public service counterparts, the vast majority of
successful companies come from B.C.

e Sprint With Us has proven to be an attraction for companies
looking to grow their presence in B.C.

e The founders of Button, the team that is working with us to support
Clean BC outcomes, came to us from Toronto.

o After a few months seeing how we work in the Province, they
relocated and pivoted their entire company model to working with
government here in B.C.

e [Minister can provide anecdote about her recent visit to Button]
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4) Most of these contracts are being won by Victoria-based
companies — what are you doing to support companies in
regions outside the Capital?

e Even before COVID, we were already working to support teams in
different regions of the province.

e For example, over the last couple of years, we've partnered with
the Kamloops Innovation Center and have built relationships with
the Kamloops tech ecosystem.

¢ What’s more, the company that worked with us to design and
develop our own Digital Marketplace, Real Folk, is a team with
members in various Vancouver Island communities outside

Victoria.
Contact: ADM, ED or Director
J-P Fournier Director Exchange Lab 250-896-4702
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Title: B.C. Data Catalogue
Revised: Date of last revision, March 18, 2021

Key Messages:

e Accessing government data is critical in helping find solutions
to pressing challenges.

e The B.C. Data Catalogue is where people can go to find and
access government data to inform decision-making and improve
policy, services and programs.

e Making sure data is available to people and companies in B.C.
increases transparency on government services and helps
increase B.C. tech sector innovation.

e The B.C. Data Catalogue makes more than 3,000 datasets
available to government and public users.

e The catalogue provides access to data from all 20 ministries and
more than 27 public agencies.

e Users can find data on themes such as COVID-19 in the province
and data that helps people understand the state of the
environment.

e Government programs use the B.C. Data Catalogue to
proactively release data to improve transparency and reduce the
administrative burden of responding to FOI requests.

e In 2021/22, the Ministry of Citizens’ Services will coordinate

engagement between ministries and the B.C. tech sector to
identify government data that can help increase innovation.
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Questions and Answers:

1) What data is available in the B.C. Data Catalogue?

e The B.C. Data Catalogue makes data available from all ministries
and more than 27 public agencies. This includes data on: natural
resources, finance, the economy, health, justice, education,
transportation, and social services.

e The catalogue has data licensed under the Open Government
License — British Columbia that enables free and open use of the
data with a few conditions to protect government and users.

e There are also datasets licensed under similar open licenses from
Crown agencies.

2) How will government meet the target increases of the number of
datasets available in the catalogue to 3000 in FY21/22, 3050 in
FY22/23, and 3100 in FY23/24?

e The ministry is investing in new tools to make it easier for program
areas to share data.

e The ministry will be prioritizing an update to the existing Open
Data Policy to ensure that high value government datasets are
made available in the data catalogue.

e The ministry is developing new tools and services and working
with ministries and public bodies to help program areas share
datasets that are not yet available in the catalogue.

3) How does privacy and data security get managed?

e The B.C. Data Catalogue only hosts datasets that have been de-
identified, where data is stripped of any information that could
potentially identify individuals.

e Datasets are reviewed by Ministry privacy and security officers
before being loaded into the catalogue for access.
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e Reviews take place to ensure that data doesn’t have personal
information and that appropriate security controls are in place.

Contact: ADM, ED or Director

Alex Ritchie A/Executive Data Systems and 250-882-2227
Director Services
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Title: BC Bid Replacement
Revised: Date of last revision, March 15, 2021

Key Messages:

e Creating a new BC Bid- the ‘virtual’ face of government
procurement — is a key part of B.C.’s Procurement Strategy.

e Work is underway to replace the 25-year-old system, which no
longer meets the needs of buyers and suppliers.

e The new BC Bid will make it easier for businesses of all sizes to
access and respond to government opportunities.

e It will save buyers and vendors time and money and is
scheduled to be launched in late 2021.

If asked why the BC Bid replacement project has been delayed:

e BC Bid is a primary interface between buyers and vendors in
B.C. government procurement.

e Replacing it is a big job.

e |t’s critical that government get this right, which means taking
time to test it with the people who use it and adjusting to meet
their needs.

e The Province is working diligently to complete this work over
the coming months.
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Questions and Answers:

1) How much does B.C. spend each year on goods and services?

e The B.C. government spends nearly $7 billion a year on a wide range
of goods and services, supporting the delivering of the high-quality
programs that people count on.

e BC Bid is government’s online procurement tool for accessing and
competing on public sector procurement opportunities.

2) Why does BC Bid need to be replaced?

e BC Bid is used by both core government and hundreds of publicly
funded organizations, such as Crown corporations, health authorities
and municipalities.

e The current application is 25 years old and no longer meets the needs
of buyers and suppliers.

3) What are some of the benefits with the new BC Bid?

e The new application will be easy to use and improve user experience for
both buyers and suppliers. Benefits include:

o Modern design and search capability, making it easier for suppliers
to find and respond to government opportunities.

o Greater automation and process improvements within the system.

o Standardized templates and workflows for government buyers,
increasing efficiencies by reducing errors and time spent on manual
tasks.

o Increased access to data, improving government’s ability to
strategically manage procurement and generate best value from B.C.
government procurements.
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4) How is the BC Bid Replacement project working to support the
Service Plan goal of increasing the number of suppliers
registered with the Province’s BC Bid sourcing application?

o We expect the increased functionality, ease of use and outreach to
vendors to result in an increase in the number of suppliers registered
in BC Bid.

e The new BC Bid system includes many features that will make it
easier for suppliers to do business with government, including:

o Easier navigation and improved search functionality to find
opportunities that fit their business.

o Online, self-serve access to subscribe to and renew eBidding
accounts and opportunity subscriptions.

o The ability to submit eBids for certain opportunities, directly
within the system.

o A dashboard to manage contracting opportunities and
communicate with government buyers.

e Suppliers have been involved in the development of the system by
providing user experience feedback. Prior to launch, all currently
registered suppliers will get an invitation and instructions to onboard
to the new application.

e As we approach launch, the BC Bid team will work to ensure
vendors, industry and business associations across B.C. are aware
of the many benefits to them - and are encouraged to use the new
system.

5) What company is government working with to replace BC Bid?

e CGl has been awarded the contract to implement the new BC Bid.
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6) Why is it taking so long to replace BC Bid?

e Replacing BC Bid is a big job. It's the primary interface between buyers
and vendors in B.C. government procurement.

e |tis not just about putting a new IT system in place, we are modernizing
our procurement processes at the same time and ensuring we have
robust security in place.

e We spend over $7 billion annually through procurement — it is critical
that government get this right, which means taking time to test it with the
people who use it and adjusting to meet their needs.

7) What has caused delays?

e There are numerous factors that influenced the project schedule.
Getting it right means checking our progress regularly and adjusting to
what we learned, as well as addressing circumstances that impacted
delivery. We took a thoughtful approach to transitioning one of the most
important applications in government. Examples:

a. Working through the details gave us a deeper understanding
of the project’s complexity

o The project launched in January 2019 with a goal of going live
with a new system the following year (January 2020).

o By Fall of 2019, government completed a successful pilot that
identified change impacts and complexities to be addressed
before implementation.

o Each ministry has unique procurement practices; no single
approach will work to shift everyone to a new system.

o Team reviews and user acceptance testing indicated more
time was needed for design and development work.

o The new BC Bid is scheduled to be launched in late 2021.
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b. We needed to provide greater support for key stakeholders to
help with this significant change

o Government procurement is not centralized. This means that
procurement processes are not the same across government.
Moving to a standard approach to procurement impacted each
ministry in a different way. The project team has considered all
the different ways that procurement is managed within each
ministry.

o Working collaboratively with each ministry partner, we
uncovered and addressed complexities, determined impacts of
change, and developed tools, training and support for each
partner.

o Some ministries have unique and complex needs — and we
continue to work together to implement a new BC Bid that
meets our business needs, legal requirements, financial
accountabilities, and trade obligations.

o We set up the BC Bid Change Network to engage with Ministry
partners about the development, transition, and change.

c. Like the rest of the world, we were impacted by an
unprecedented global pandemic

o The COVID-19 pandemic disrupted productivity as the team
adapted to new, virtual, ways of working.

o Resources that might have been assigned to the BC Bid team
were unavailable, as they were supporting the COVID-19
response.

o Team leaders have been working with available resources,
enhancing internal governance to support productivity, and
stepping up project management rigor to keep the project on
track.

Page 5 of 8

This material will be proactively released.

Page 149 of 251 2021 Estimates Notes



2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

o Arigorous work plan has helped focus our resources to get to
a launch this fall.

o Infact, the BC Bid team is now working diligently to train
Ministry partners on all the features of this new tool.

8) How much has government paid CGl in additional fees as a
result of the delays?

e The cost of the contract remains within 1% of the original amount.

9) Why has your ministry not responded to a recent FOI request for
information on CGI’s contract?

e B.C. is committed to providing timely and helpful FOI service to the
people of British Columbia.

e Some FOI requests government receives can be large, complex and
time consuming for staff to process.

e Applying fees, where appropriate, helps preserve FOI resources for
people who use the system so they can access the information they
need.

¢ | understand the applicant’s initial request was quite broad.

e Itincluded more than 22,000 pages involving multiple project teams
over a period of almost three years.

e Ministry staff are working with the applicant to narrow the scope of the
request.

e | understand that they have worked together to reduce the fee by a
significant amount.
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10) Is everything that CGl promised being delivered in the
application at launch?

e Atlaunch, we are getting a product that delivers the key benefits we
targeted, including:
o Modern design and search capability, making it easier for
suppliers to find and respond to government opportunities.

o Greater automation and process improvements within the
system.

o Standardized templates and workflows for government buyers,
increasing efficiencies by reducing errors and time spent on
manual tasks.

o Increased access to data, improving government’s ability to
strategically manage procurement and generate best value
from B.C. government procurements.

¢ Remaining requirements will be developed following go-live.
These include:
o Specialized reports to meet the needs of certain ministries.
o Additional integrations with existing systems.

o Spend analytics, so we're ready to assess the data we'll begin
collecting in the new system.

o Discussion forums for additional methods for communicating with
vendors.

o |tis expected that as we learn and adapt to a modern procurement
application, that improvements and upgrades will take place on an
ongoing basis.
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11) How much will it cost to complete the work?

e The focus of the current contract has been to deliver the product
required for launch. We're in the process of developing the plan for
any requirements to be delivered after launch.

o BC Bid will move into an operational state after launch later this year.
Operational costs will continue ongoing and be incorporated into our
program budgets. Costs for the next three years are expected to
continue to remain within the forecasted budget.

e By selecting iValua, we have purchased a ‘Software as a Service’
product that supports ongoing advancements from the software
developer. We will continue to benefit from this model to evolve our
product over time.

Contact: Leila Ball Executive Director Procurement 250-217-0849
Transformation Office
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Title: Indigenous Procurement Initiative
Revised: Date of last revision, March 4, 2021

Key Messages:

e Together with Indigenous partners, we’re developing an
approach to help more Indigenous businesses in B.C.
participate in government procurement opportunities.

e In 2019, the ministries of Indigenous Relations and
Reconciliation and Citizens’ Services met with Indigenous
partners, businesses, communities, and organizations to:

o Talk about the challenges they face,

o And ask for their insights into how government can
improve access to procurement opportunities.

e The Province carefully and thoughtfully reviewed and compiled
all the information gathered and created a draft report on what
we heard.

e The report is guiding our work to develop short, medium, and
long-term recommended actions to develop a coordinated
approach to procurement with Indigenous businesses and to
increase Indigenous business participation in government’s
procurement opportunities.

e Our BC Procurement Strategy Update 2020 also outlined actions
to improve Indigenous procurement, such as:

o Setting a foundation of collaboration between the Province
and Indigenous peoples.

o Laying the groundwork for the development of a
coordinated government approach to Indigenous
procurement in collaboration with Indigenous partners.
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e We’'ve created a new project office to support the Indigenous
Procurement Initiative and are making progress on key projects
outlined in the update, such as:

o Creating an external advisory committee with
representatives from Indigenous partners to develop short,
medium and long-term actions.

o Deploying cultural competency training to B.C. government
employees who deliver procurement, and

o Working to improve and expand our existing Indigenous
business directories.

Questions and Answers:

1) How many Indigenous businesses does the Province currently
contract with?

e There is no comprehensive list of Indigenous businesses in B.C.

e As aresult, it is not currently possible to know how many
Indigenous businesses currently have contracts with the Province.

e The Province’s work to improve and expand existing Indigenous
business listings will help address this gap in data.

2) When will Indigenous businesses start seeing visible changes?

e The external advisory committee needs to be formed before
changes can be made.

e This will help ensure Indigenous voices and perspectives are
heard and involved in determining what changes the Province
should make and how to make those changes in an appropriate
way.
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e The external advisory committee will be created when the
Province and its Indigenous partners are able to do so safely and
without impacting COVID-19 response and recovery.

3) How will this work help Indigenous businesses recover from
COVID-19?

¢ Once the external advisory committee can be formed, the Province
will work with that committee to identify and implement projects to
reduce barriers to Indigenous businesses’ participation in
government procurements.

¢ Inthe meantime, Indigenous Procurement Initiative staff are
helping ministries reduce barriers in their procurements on a case-
by-case basis.

Contact: ED

Tracee Schmidt Senior Executive Strategy and 250 217-7279
Director Transformation Branch
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Title: Procurement Concierge Program
Revised: Date of last revision, April 29, 2021

Key Messages:

e The BC Procurement Strategy maximizes government’s buying
power to drive economic growth in communities throughout the
province, create good jobs and take advantage of made-in-B.C.
innovation.

e We are removing barriers for small and medium-sized
businesses and making it easier for companies of all sizes to
work with government.

e The Procurement Concierge Program is one of the key ways we
are improving the way government buyers and vendors work
together.

e The program allows industry experts to propose potential
solutions to government business challenges before starting a
formal bidding process.

e It gives vendors a clear path to engage with government about
innovative solutions that ministries may not be aware of.

e We are also engaging vendors directly to learn about new
products and services that may meet government’s needs.

e Since its launch in January 2019, the Program has held eight
Discovery Day Sessions, four of which were virtual, to learn
from vendors what is available in the marketplace to solve
specific government business problems.
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Questions and Answers:

1) How many vendors have registered to participate in these
events?

e There have been 159 vendors who registered to participate in
these events.

e Some of these companies have participated several times.
e Total number of registrations for all events was 309.

2) How many Requests for Information (RFI) have been posted?
e There have been 18 RFls posted.

3) How many RFIs have moved to procurement?

e Of the posted RFI's, 10 RFls have already moved to procurement,
2 procurements are currently in development.

e |It's important to note that those who did not move to procurement
still received value out of the process.

e That's because the RFI either identified that the business did not
understand the marketplace or the marketplace provided
information that made the business rethink its strategy, which
includes cancelling, postponing or doing more research before
posting for procurement.

4) How does the Concierge program allow industry experts to
propose potential solutions to government business challenges
before starting a formal bidding process?

e The Concierge program is in the process of developing an
unsolicited proposals approach.

e This would allow vendors to submit ideas or solutions for issues or
concerns that government has not previously procured for, and
Concierge would match the vendor with the ministry who would
benefit from the solution.
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e Full program roll-out is expected in Fall 2021.

Contact: Robert O’'Neill, Executive Director, PSB 250-217-8470
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Title:

Procurement Strategy

Revised: Date of last revision, March 15, 2021

Key Messages:

We are making it easier for small and medium sized businesses
to work with government so they can benefit from the economic
opportunities created through government contracts.

Launched in 2018, B.C.’s first-ever procurement strategy
focuses on providing best value, while also creating social,
environmental and economic benefits for people.

This is a big change that will take place over the coming years
and affect all government ministries.

It provides a clear path forward to transform government
procurement and create social, environmental and economic
benefits for people and businesses in B.C.

The strategy continues to ensure that all ministries conduct
open, fair and transparent processes when purchasing goods
and services.

The BC Procurement Strategy Update 2020 outlined the work
government has been doing to update its procurement
practices, in collaboration with businesses, communities and
Indigenous peoples.

Achieving the goals of the BC Procurement Strategy is even
more important as the Province takes steps to create a resilient
economy and a strong recovery during the global COVID-19
pandemic.

If asked how new contracts align with the strategy:
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e Ministries are encouraged to include social, economic and
environmental benefits where it makes sense in their
procurement processes for new contracts.

¢ My ministry is involved in the planning processes for several
large re-procurements and advising how to apply the principles
under the new strategy.

e My ministry is also working to train procurement staff across
government to put the principles of fair and open procurement
into practice.

e We continue to talk with stakeholders to ensure B.C.’s new
procurement approach works for businesses and organizations.

Social Procurement Guidelines

e Government purchasing can have a range of impacts beyond
generating revenue for government suppliers and getting the
Province what it needs to provide services for people.

e Social purchasing is about re-evaluating how government thinks
about value for money - that is, basing purchasing decisions on
more than just cost.

e The Province’s social-impact guidelines provide clarity on how
government ministries can consider social value when
purchasing services.

e For example, up to 10% of the score can be awarded to
proponents that propose social-impact enhancements like skills
training or new job opportunities for people who are
underrepresented in the workforce.

¢ 10% of the total score is enough to make an impact in the
procurement outcome.
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Questions and Answers:

1) What is procurement?

e Procurement is the process by which government acquires goods,
services and construction from the vendor marketplace. It is a
critical tool for the delivery of government services and fulfilling
ministry mandate objectives.

2) How is procurement conducted in the BC Government?

e (Canadian public-sector procurement must be fair, open and
transparent. These requirements are created by a legal framework
that includes federal and provincial legislation, national and
international trade agreements, and Canadian contract law and
jurisprudence.

¢ All procurement opportunities are posted publicly on BC Bid, the
government’s online sourcing platform; vendors may submit
tenders in response to posted procurement solicitations.

3) What are the goals of the procurement strategy?

e Torealize best value and increased benefit to British
Columbians by using procurement strategically and promoting
innovation.

e To make it easier to do business with government with simpler,
more intuitive processes.

e To create more opportunity for businesses of all sizes,
adapting practices towards supporting, growing and sustaining a
community of suppliers.

e To build greater capacity for procurement in the BC public service
through enhanced training and support for practitioners.
4) What progress have you made on the strategy so far?
Progress to date:
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e Engaged with more than 300 Indigenous partners and
businesses on how to better support participation by Indigenous
businesses and communities in B.C. Government procurement;

e Launched the Procurement Concierge Program, a collaborative
way for vendors to engage with government and suggest
innovative solutions to government’s business challenges;

e Awarded a contract to replace the BC Bid system and launched
the first public pilot to test how it works;

e |[ssued more than 100 contracts to dozens of small- to medium-
sized tech companies through the Sprint With Us and Code
With Us programs;

e Helped the Ministry of Agriculture expand the scope, scale and
reach of the Feed BC program; and,

e Working with Ministry of Children and Family Development to
improve social services procurement processes.

5) How does the B.C. Procurement Strategy help build a strong,
sustainable economy?

e Government purchases almost $7 billion in goods and services
each year — this is a powerful economic driver in B.C.

e B.C.'s Procurement Strategy lays out the path forward that will
make it easier for small and medium-sized businesses throughout
B.C. to work with government.

6) You say that the Province spends $7 billion on goods and services,
what do you buy?

e Each year, the Province spends an estimated $7 billion dollars on
goods and services.

e Procurement is an integral part of public sector service delivery,
supporting the provision of public services by all B.C. Government
ministries.
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e These purchases occur in every sector, and every ministry, and
range from telecommunications, to office products, to complex IT
systems, to goods and services essential for wildfire and flood
relief efforts.

¢ Our ability to track and monitor the Province’s procurement spend
will continue to improve as we take action to modernize the
systems that support B.C. Government procurement, including
implementing a new BC Bid application.

7) How will the strategy create good jobs?

e Government is making it easier for businesses to work with
government by creating simpler and more transparent processes
so they can take advantage of the $7 billion government spends
each year on behalf of British Columbians.

e Programs such as Sprint With Us and Code With Us are making it
easier for tech companies of all sizes from across the province to
work with government by reducing the time, effort and cost of
bidding on contracts allowing the companies to focus on delivering
the innovative services.

8) How is the strategy harnessing made-in-B.C. innovation?

e Programs like Code With Us and Sprint With Us are making it
easier for small start-up tech companies to bid on government
procurement opportunities.

e The Procurement Concierge Program enables government to
embrace market-driven innovation by allowing industry experts to
propose potential solutions to government business challenges
prior to starting the formal procurement process.

e Through these programs, the Province can take better advantage
of made-in-B.C. technology and services.

9) What are the social procurement guidelines?
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Purchasing has a range of impacts beyond generating revenue for
government suppliers and getting the Province what it needs to
provide services for people.

Social impact purchasing allows us to do more for people and
communities when we spend public dollars.

Our new social impact guidelines provide clarity on how
government ministries can consider social value when purchasing
services.

Social impact elements that may be considered, on a case-by-
case basis in a procurement and measured through a contract,
include supplier diversity and workforce development.

This means creating opportunities for Indigenous Peoples,
employment equity seeking groups, people with disabilities and
offering apprenticeships, skills training and other developmental
support to employees, contractors or volunteers, including diverse
supplier groups.

10) What has been the uptake on the social procurement guidelines?

The primary audience for the guidelines is B.C. government
buyers; the guidelines provide practical guidance and example
criteria that buyers can copy-and-paste into procurement
documents.

The Social Impact Procurement guidelines are focused on
procurements under $75,000 and recommend, where appropriate,
awarding up to 10% of the total evaluation points to vendors that
demonstrate they have met or exceeded social impact criteria that
are set out in the procurement.

B.C. uses a decentralized procurement model, which means that
each ministry is following defined policy and processes and has
the authority to purchase on its own behalf. Therefore, ministries
assess social criteria on a case-by-case basis.
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e The CITZ Facility Management Procurement is an example where
social impact criteria were used. The contract had the following
social benefits:

o Living wage policies for subcontractors

o Environmental and energy management programs
o Local supplier emphasis

o 11 new union positions created

11) The BC Procurement Strategy talks about using procurement
strategically to improve social and environmental outcomes. What
does this mean and how will are you measuring it?

e This is about making sure the money we are already spending on
the goods, services and IT that government needs are being spent
in ways that meet our business needs, provide value, but also
improves social and environmental outcomes.

e My ministry developed social and environmental guidelines to
support ministries embed these concepts into their procurements.

¢ We have also embedded social criteria into large procurements
like the new facilities deal.

e Last year, just as COVID was sweeping the globe, we trained our
procurement specialist in social procurement.

¢ | continue to meet with the vendor community to learn how we are
doing. We are not there yet — there is more we can do. Changing
the system is broad and complex and with all the changes that
businesses are experiencing right now, we are being thoughtful
about how we make changes.

e Our new BC Bid system will allow us to have better data and over
time | expect we will be able to have better measures on how we
are doing.
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Contact: Tracee Schmidt, Senior ED, Strategic Transformation, PSD 250-217-7279
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Title:

Supply Services Overview

Revised: Date of last revision, March 15, 2021

Key Messages:

Supply Services provides full-service inventory management
and product distribution to and on behalf of ministries, Crown
corporations and other government-funded organizations.

Supply Services consists of five cost-recovery business lines:
o The Queen’s Printer

BC Mail Plus

Distribution Centre Victoria

Asset Investment Recovery

Product Distribution Centre

O O O O

These business lines serve the Provincial Government, the
broader public sector and the public.

Services include: mail, scanning, office products, branded
items, printing, digital publishing, surplus asset disposal,
electronic media destruction and warehousing.

Products and services are provided while maintaining
government standards for procurement, privacy, and security.

Supply Services is seen as a trusted partner by ministries and
other government sectors.

Questions and Answers:

1) Did Supply Services have to shut down any services due to the

pandemic?

e Approximately 75% of the staff in Supply Services continued to
come to work at their normal location ensuring that the services
they provide their customers continued without interruption.
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e The only change in service was to close the Cash and Carry sales
at Asset Investment Recovery operations due to pandemic
restrictions. ltems that would typically be sold via Cash and Carry
were listed and sold online via BCAuction.

2) Why don’t you let the private sector do the work Supply Services
does?

e QOver the years, all the lines of business within Supply Services
have gone under review to ensure they provide best overall value
to government.

e As these lines of business are fully cost re-coverable, they are
motivated to be innovative and provide best value, often in
partnership with the private sector.

¢ A simple example would be how the Queen’s Printer uses its
expertise to coordinate the purchase of printing on behalf of
government from the private sector.

3) What is Supply Services budget and how many staff does it
have?

e Supply Services is a full cost-recovery operation except for a
budget allocation ($702,000) to cover the publication of legislative
material on the BC Laws website.

e QOperating on a cost-recovery basis, Supply Services had total
recoveries of $127.5 million (fiscal 2019/20) and a staff count of
328 employees.

Contact: Dawson Brenner, Executive Director, Supply Services, PSD,
250-217-3396

Teri Spaven Assistant Deputy Minister ~ Procurement and Supply 778 698-2446
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Title:  Workstation Support Services Contract Overview
Revised: Date of last revision, April 30, 2021

Key Messages:

e On June 17, 2020, we issued a Notice of Intent (NOI) to extend
our current Workplace Technology Services agreement with IBM
until September 30, 2022, with the option of two six-month
extensions (September 30, 2023).

e This extension ensures there are no disruptions in services for
British Columbians.

e The ministry has since issued a Notice of Planned Procurement
(NoPP) on March 16, 2021 and two Requests for Qualification
(RFQ) on April 30, 2021.

e The current contract has been separated into two procurements:

o Service Desk services, with an estimated value of $10 million
per year; and

o Managed Workplace Technology Services (MWTS), with an
estimated value of $23.2 million per year.

Alignment with BC’s Procurement Strategy

e Our approach to procurement, including the division of the
current contract into two bundles, aims to make it easier for
companies of all sizes to work with government.

e This approach will also help us better respond to the everyday
needs of people, providing them the services they want and
need.
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e We’'re focused on providing the best value, while also creating
social, environmental and economic benefits for people and
communities.

e We will also vet and award government IT contracts in a way that
saves money, increases innovation, improves competition and
helps our technology sector grow.

Questions and Answers:

1) Why did the Province split this procurement into two
procurements?

e Dividing the contract into two bundles promotes many benefits,
including:

o providing an opportunity for vendors who specialize in the
particular bundles to compete.

o Increasing competition (could attract businesses of all sizes)
in terms of price, delivery models and approaches.

e Service providers may participate in one or both opportunities.

2) When will the new contracts be in place?

e The Request for Qualifications for both procurements was
released on April 30, 2021.

¢ Once the qualified pool of vendors has been evaluated and
determined, they will be invited to participate in a competitive
procurement process.

e The procurement is scheduled for contract finalization on or
before the expiration of the current contract.

3) What is the impact to Information Systems Management
Corporation (ISM) employee workforce?
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e We are in the procurement phase and are unable to comment on
details.

e The Public Service Agency is engaging the union regarding these
procurements and will apply policies outlined in the collective
agreement.

4) Who is the current provider of Workstation Technology
Services?

¢ The current service provider is IBM Canada Ltd. The contract
started December 2004 and expires September 30, 2022 with
the option of two — six-month extensions. The cost of the
current contract is an estimate of $44 million annually.

e In Fiscal 2020/21, the cost was $50 million as a result of an
additional $10 million purchased for hardware to support the
province’s response to the COVID-19 and continue the current
workstation refresh project.

e |IBM uses a subsidiary workforce, Information Systems
Management (ISM), with partners such as Microserve and Tecnet.
In total, there are 44 B.C. companies engaged in providing the
services.

5) Is the cost of Hardware also included in the future MWTS
contract?

¢ In the future Managed Workplace Technology Service’s contract
hardware may be purchased from the service provider.

e Being able to purchase hardware through this future contract
provides the flexibility required to meet government’s business
and financial needs.

e The cost of hardware is not included in the current estimate of
$23.2 million per year.

Alex MacLennan Assistant Deputy Assistant Deputy 250 507-6361
Minister Minister’'s Office
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Title:

Freedom of Information and Protection of Privacy Act
Amendments

Revised: Date of last revision, May 3, 2021

Key Messages:

The privacy of British Columbians is extremely important to me
and to staff within the Ministry of Citizens’ Services.

British Columbia has a robust access to information and privacy
framework that enables transparency and accountability.

We have the strictest data-residency requirements in the
country, and updates to the Freedom of Information and
Protection of Privacy Act (FOIPPA) were needed to make the
legislation compatible with basic office technologies.

These changes ensure that British Columbians’ information is
protected when government uses tools like email or spam
filtering.

If asked when further changes are coming:

We are committed to making progress on improving access to
information rules.

We will achieve this through policy measures and legislation if
necessary.

Questions and Answers:

1) What did the 2019 amendments accomplish?

e In October 2019, the Act was amended to enable certain aspects
of using Canada-based cloud technology in B.C.
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e These amendments do not authorize public bodies to use all cloud
services — just those that store data in Canada and otherwise
meet the requirements of the new sections and the rest of the Act.

e Services also need to meet the organization’s business, security,
and system requirements.

e These amendments have been very well received by public bodies
covered by the Act.

2) You did a lot of engagement on the Act in 2018. What came of
this?

e In 2018, the Ministry of Citizens’ Service conducted an online
public engagement to seek comments from experts and members
of the public regarding information access and privacy in the BC
public sector.

e The ministry also held a series of face-to-face engagements with
the Office of the Information and Privacy Commissioner and key
stakeholders including the BC Freedom of Information and Privacy
Association.

¢ In addition, a mail-out to over 200 Indigenous communities across
the province in winter 2018/19 sought feedback on the unique
impacts of FOI on Indigenous peoples.

e Through this engagement, the Ministry received a lot of valuable
feedback that we have been able to incorporate into our policies
and business processes.

o For example, we heard that government should be more
transparent, and in response, we have issued several new
proactive disclosure directives.
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3) Previous Special Committees of the Legislative Assembly
reviewing FOIPPA made a humber of recommendations. What

have you done to address these recommendations?

e Previous Special Committees reviewed FOIPPA in 2003/2004,
2009/2010 and 2015/2016.

e The 2015/16 Special Committee made 39 recommendations.

e Government has reviewed these recommendations in depth.

Contact: Kerry Pridmore, ADM

Kerry Pridmore Assistant Deputy Corporate Information 778 698-1591
Minister and Records
Management Office
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Key Messages:

e One of the Ministry of Citizens’ Services’ top priorities is to
make the FOI system work better for British Columbians.

e British Columbians need to know that the information they
require from government — often their own personal records —
can be obtained in a timely manner.

e To that end, ministry staff have been working to improve the
system and help people get their records faster:

o In recent years there has been a considerable improvement
in response times, despite a 41% increase in request
volume in the last two fiscal years.

o (If asked) To date, in fiscal 2020/21 the on-time response
rate is 85%.

e Many improvements have been made to FOI rules to make
government more accountable.

e For example, we brought the Information Management Act into
force, enshrining in law the duty public servants have to make
records of their key business decisions.

e We rolled out mandatory information management training for
government employees.

e And we’ve announced a new set of five proactive disclosures
under FOI to further demonstrate our commitment to
transparency:

Page 1 of 4

This material will be proactively released.

Page 176 of 251 2021 Estimates Notes



2021/22 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. Lisa Beare

Estimates notes for ministers

Corporate transition binder prepared for Premier
Transition binders prepared for incoming ministers
Deputy ministers’ travel expense summaries

Summaries of purchasing card and business transaction
account expenditures

O o0 o0 O O

e People throughout B.C. depend on the FOI system to do their
jobs — from media and political parties, to researchers, lawyers,
businesses, and private citizens.

e We also must consider that the legislation impacts the
operations of more than 2,900 public bodies in B.C.

e The Freedom of Information and Protection of Privacy Act
(FOIPPA) impacts thousands of public-sector entities around the
province, including health authorities, Crown corporations,
school boards and local governments.

e We need to take a whole-of-government approach to ensure that
citizens can access information in a timely, consistent manner.

Questions and Answers:

1) What is government doing to improve the access to information
rules?

e