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Ministry of Jobs, Economic Recovery and Innovation
2021/22 Estimates Summary

(in $000's)
. - Re_s tated Estimates .
Estimates - Operating Budget Estimates 2021/22 Variance
2020/21

Trade and Industry Development 25,801 25,903 102
Small Business and Economic Development 8,070 8,319 249
Investment and Innovation 11,109 11,198 89

Transfers to Crown Corporations and Agencies 25,640 25,640 -
Executive and Support Services 7,298 7,588 290

Northern Development Fund 500 500 -
78,418 79,148 730

Variance Explanations:

Trade and Industry Development ($102,000 increase)
+ $102,000 increase attributed to BCGEU negotiated wage increases

Small Business and Economic Development ($249,000 increase)
« $183,000 increase attributed to BCGEU negotiated wage increases

budget shows an increase of $102,000 for 2021/22.

2020 Government Reorganization

Investment and Innovation ($89,000 increase)
» $89,000 increase attributed to BCGEU negotiated wage increases

Executive and Support Services ($290,000 increase)
» $97,000 increase attributed to BCGEU negotiated wage increases

Government Reorganization

+ $102,000 increase attributed to the transfer of Immigration Programs to MUNI

Immigration programs were transferred to MUNI during the November 2020 Government Reorganization, and JERI's
Estimates budget has been restated to reflect this. The budget allocated to the immigtaion programs and transferred
to MUNI for 2020/21 was $102,000 higher than the amount for 2021/22. As a result, on a restated basis JERI's

» $36,000 decrease attributed to the transfer of BCGEU increases to CITZ for BC Stats, as a result of the November

« $3,000 decrease attributed to BCGEU increases for the transfer of BC Stats to CITZ as a result of the November 2020

+ $196,000 increase attributed to the increase in Ministers' Offices budgets resulting from a cross Government Review

Cabinet Confidences; Advice/Recommentations Advice/Recommentations
Advice/Recommentations
Restated Estimates
Estimates - Capital Estimates 2021/22 Variance
2020/21

Furniture and Equipment '

' Budgets are placeholders in the event we need to incur Furniture & Equipment.
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Announced in Budget 2021
InBC Investment Corp.

1.

How much funding has been provided to InBC Investment Corp. (InBC) in Budget 2021?

InBC is a $500 million strategic investment fund focussed on a triple bottom line approach,
that will invest in small and medium-sized B.C. companies to help them scale up and reach
their highest potential, while generating returns that support a growing economy.

Prior to September 16, 2020 InBC Investment Corp. was called the BC Immigrant Investment
Fund Ltd. (BCIIF). The BCIIF name was changed to InBC Investment Corp. to align with the
Crown’s new mandate to establish and administer a Strategic Investment Fund announced
in September 2020 as part of the StrongerBC Economic Recovery Plan.

No base funding has been allocated for InBC in Budget 2021. Crown operations will be
funded through retained earnings, revenues from existing portfolios, and a fiscal agency
loan.

InBC’s planned operating expenses are $3.863M in FY22, $6.5M in FY23 and $6.781M in
FY24.

It is expected that over the next 10 years, up to $500 million will be drawn down from this
fiscal agency loan to fund InBC’s investments.

InBC is still in development and it is expected that its investment strategy and criteria will be
published during 2021.

StrongerBC Initiatives — Small & Medium Sized Business Recovery Grants (including Circuit
Breaker) & Future Leaders Initiatives

2.

What is the Ministry’s StrongerBC budget allocation for 2021/22?

Some StrongerBC programming is continuing into the new fiscal year including the Small
and Medium Sized Business Recovery Grant Program. The Ministry is also providing funding
to support two initiatives under the StrongerBC Future Leaders program.

The Digital Marketing Bootcamps program is also continuing its intake this fiscal although
the funding for this program was provided in 2020/21 (see Q3)

Small and Medium Sized Business Recovery Grant Program CaPinet
o The Small and Medium Sized Business Recovery Grant Program was approved and
launched as part of StrongerBC in October 2020. The funding provides grants to
enable small businesses to access professional advice and grants to support recovery
for those which have been impacted by the pandemic
o The Program was extended to August 31, 2021 or when the funding runs out.

Cabinet Confidences; Advice/Recommentations; Government Financial Information

o $52.8 million from theZ20inet

Ronfidaneac. OMall and Medium Sized Business Grant program
has been set aside for businesses through the new Circuit Breaker Business Relief

Grant
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o The Circuit Breaker Business Relief grant provides restaurants, bars, breweries,
wineries, gyms and fitness centres impacted by the March 30, 2021, provincial
health orders with up to $10,000 in one-time funding to help with expenses like
rent, insurance, employee wages, maintenance and utilities and other unexpected
costs resulting from the restrictions such as the purchase of perishable goods. This

program stream is open until June 4, 2021.
Cabinet Confidences; Advice/Recommentations; Government Financial Information

e Province’s StrongerBC Future Leaders Program ($22M under JERI, $15M in 2021/22, S7M
in 2020/21)

o The Province is providing more than 5,000 youth and young adults across BC with
access to skills training and well-paid jobs through the StrongerBC Future Leaders
Program.

o The Ministry of JERI is investing $22 million to fund a minimum of 4,500 training
spots and paid internships in two programs in partnership with Innovate BC and the
Digital Technology SuperCluster.

o Innovator Skills Initiative ($15M in 2021/22)

=  Budget 2021 provides $15 million in funding to Innovate BC to expand the
Innovator Skills Initiative program as part of the StrongerBC Future Leaders
Program.

= The new funding will expand the existing program to include non-student
youth who have completed industry-approved certification or training.

* The program will fund a portion of the internship costs for under-
represented youth, creating 3,000 job placements for youth in a high-
opportunity sector with higher-than-average wages.

o Canadian Tech Talent Accelerator ($7M provided in 2020/21))

* The Canadian Tech Talent Accelerator Program, is delivered by NPower
Canada, In partnership with the Digital Technology SuperCluster and
Microsoft.

= The program provides valuable, in-demand tech skills to unemployed and
underemployed youth from communities underrepresented in the digital
economy.

=  This funding will provide training to a minimum of 1,400 B.C. youth (17-30 yr
olds) over a two-year period. The training program is 15 weeks.

= Graduates of the program will receive a certification as a Junior Data Analyst
which enable them to work in roles related to cloud computing, artificial
intelligence, and data visualization

= Typical job placements include Help Desk Specialist, Jr Data Base Developer
or Administrator, Business Analyst and project analyst
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=  80% of graduates from the program have found employment or gone on to
post-secondary training.
»  The Ministry invested $7 million towards this program in 2020/21.

o The Ministry of Forests, Lands, Natural Resource Operations and Rural development
will invest more than $11 million in 2021/22 for over 220 jobs in the Natural
Resource Youth Employment Program and the Recreation Sites and Trails Program.

o The Ministry of Environment and Climate Change Strategy is creating opportunities
for up to 180 young people to help tackle marine debris and plastic pollution in
coastal communities. An investment of $5 million will be made in the Clean Coast,
Clean Waters program in 2021/22.

o The Ministry of Environment and Climate Change Strategy will invest $4 million in
2021/22 to create 37 positions with BC Parks and 46 positions with the Conservation
Officer Service, to work in a variety of fields to gain experience and help protect the
environment.

o The Ministry of Advanced Education and Skills training invested $1 million into
Mitacs in 2020/21 for key internal program placements. This funding was in addition
to the $1.18 million provided in 2019/20, for a total investment of $2.18 million over
two years.

What was spent on StrongerBC Programming in 2020/21?

Actual spending on StrongerBC programming for 2020/21 will be released through the
public accounts later this year.

StrongerBC funding supported economic recovery and help businesses survive the impacts
of the pandemic.

Approximately $230 million (StrongerBC Funding $227.75M, $3.25M base budget) was
allocated to StrongerBC Programming in 2020/21.

Actual spending will be released in the 2020/21 Public Accounts.

Stronger BC Programs 2020/21 Allocation
($ In Millions)

a. Small & Medium Sized Business Recovery Grant ' $150M
b. Launch Online $42M
c. Digital Marketing Bootcamps 2 $4.5M
d. Agritech Grant $7.5M
e. Accelerating Manufacturing Scale-Up Grants 3 $10.75M
f. Supply Chain Resiliency Grants $6M
g. Supply Chain Analysis $0.25M
h. Mass Timber Demonstration Projects $3M
i. Youth Corps — Canadian Tech Talent Accelerator $7M
Total Funding $231M
' Total allocation ofSaPinet - pyer 2 years ($150M in 2020/21,Cabinet in 2021/22)

2 Includes $2.5M funded through base budget savings

3 Includes $0.75M for administration costs funded through base budget savings
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New to JERI - Office of Mass Timber Implementation

4.

How much funding was allocated to the Office of Mass Timber Implementation (OMTI)
and Mass Timber Demonstration Projects in Budget 2021?

Office of Mass Timber Implementation:

No base budget lift was provided to OMTI in FY22. Although no base budget lift was
received, a $2.01M allocation will be provided to the program this fiscal.

Funding will be reallocated from anticipated base budget savings in FY22 as a result of
COVID-19 impacts. JERI is expecting continued delays and cancellations of international
programs and events partway into this fiscal.

A base budget lift of $1.27M per year was received in FY23 and FY24 ($1.214 under Trade
and Industry Development and $56,000 for corporate support).Advice/Recommentations

Advice/Recommentations

Cabinet Confidences; Advice/Recommentations; Government Financial Information

Mass Timber Demonstration Projects:

As part of StrongerBC, Fll received funding of $3.0M in 2020/21 for a mass timber
demonstration program, which offsets incremental costs related to the design and
construction of buildings that can demonstrate mass timber building systems and
construction processes

An additional $2 million per year for Mass Timber Demonstration projects will be provided
to Fll in 2021/22 and 2022/23. This transfer is shown in the Service Plan for FIl.

COVID 19 Questions

5.

What initiatives has the Ministry undertaken to support COVID-19 response and
recovery?

In addition to Stronger BC Initiatives (See Question #3), the Ministry has undertaken several
initiatives to support COVID-19 response and recovery:

¢ Small Business BC Hotline and Website: $250,000 was provided to Small Business
BCin 2019/20 and $75,000 in 2020/21 to fund a dedicated COVID-19 hotline and
internet-based resources. The COVID Support Line provides a much needed service
to businesses looking for information on programs and supports. The Service was
then rolled into the Small Business and Medium-Sized Grant Program.

¢ Digital Marketing Bootcamp: $250,000 in funding to support the delivery of a digital
marketing course for businesses that is intended to improve their digital platforms
and marketing, and individuals for digital marketing positions. This program received
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an additional $4.5M ($2 million in Stronger BC Funding and $2.5 million in 2020/21
base funding) and has been extended in to fiscal year 2021/22.

Online Marketplace for Businesses: $205,000 in funding for the purpose of
enhancing the functionality of Small Business BC’s existing online Marketplace for
businesses website by creating:

o A searchable database of local BC vendors meant to connect businesses with
consumers who want to shop local; and

o anonline listing that businesses can utilize to fund vendors that have PPE and
cleaning/disinfecting supplies available for sale.

BC Restart Application: We've listened to small businesses. We built an application
in partnership with the Ministry of Health to support small businesses with
economic recovery. Over $300,000 was allocated for this purpose from JERI’s
2020/21 budget. The responsibility of this initiative transferred to the Ministry of
Citizens’ Services (please direct questions to CITZ).

6. What impacts has COVID-19 had on the Ministry’s revenues and expenses.

All ministries have been redirecting operations as needed to meet critical service
needs during the pandemic. This included implementing new StrongerBC programs
funded through the Vote 52 Contingencies for Pandemic Response and Economic
Recovery and through a reallocation of base budgets. (See Questions # 3 and #5
detailing response and recovery initiatives undertaken by JERI).

The pandemic resulted in 2020/21 savings due to the cancellation/rescheduling of
international missions and events, resulting in limited travel and support costs.
These savings are anticipated to continue partway into 2021/22.

JERI’s budgeted revenues and recoveries have not been significantly impacted by the
pandemic but low interest rates have resulted in lower returns on investments.
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General Budget 2021/22
7. Why has JERI's budget increased by $730,000 in 2021/22?

JERI’s 2021/22 budget of $79.148M increased by $730,000 from the 2020/21 restated
estimates budget of $78.418M.

Budget Increase/(Decrease) Summary $ 000’s
BCGEU Negotiated Compensation Increases $471
Minister’s Office Increases resulting from a cross Government Review ! $196
Transfer adjustment to MUNI for Immigration Programs (November 2020 $102

Government Reorganization) 2

Additional budget transfer to CITZ for BC Stats BCGEU increases ($39)
(November 2020 Government Reorganization) 3

Net Budget Increase $730

1 .. B . . . . Cabinet Confidences;
-Ministers’ Offices increase resultlng from a cross Government Review Advice/Recommentations

Cabinet Confidences; Advice/Recommentations

Arvira/Rarammantatinne

Advice/Recommentations See Question #8 for further details.
2 Immigration Programs were transferred to MUNI during the November 2020 Government
Reorganization, and JERI’s Estimates budget has been restated to reflect this. The budget
allocated to the Immigration Programs and transferred to MUNI for 2020/21 was $102,000
higher than the amount for 2021/22. As a result, on a restated basis JERI’s budget shows an
increase of $102,000 for 2021/22.
3, BC Stats transferred to CITZ during the November 2020 Government Reorganization.
Additional budget transfer of $36,000 in 2021/22 for BCGEU negotiated wage increases.

8. Why has the Minsters' Offices budgets increased by $206,000 in 2021/22?

¢ The Minister’s Offices budget received an increase of $196,000 as a result of a cross
Government review Cabinet Confidences; Advice/Recommentations The intent of
this review was to better align budgets with staffing levels and historic spending. The
remaining $10,000 increase was a result of BCGEU increases.
o The $196,000 increase includes funding for the Parliamentary Secretary expenses, as
well as salary increases for staffing levels.
o Increases were offset by a reduction in operating expenses as office expenses and
information systems budgets were standardized across Ministries and some IT expenses will
be centralized with the Ministry of Citizens’ Services
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Minister’s Office Increase (Decrease)
In $000’s
Salaries and Benefits 172
Operational Expenses (2)
Total Net Increase Minister’s Office 170
Minister of State for Trade Increase (Decrease)
In $000’s
Salaries and Benefits 73
Operational Expenses (47)
Total Net Increase Minister’s Office 26

Cabinet Confidences; Advice/Recommentations

9. Why do Forestry Innovation Investment (Fll) and Innovate BC's 2021/22 Estimates
amounts differ from the amounts received from the Province in the Crown's Service Plan?

Crown Corporation Per Crown Service Per Blue Book Variance
Plan

Innovate BC $21.09M $6.09M $15M

FlI $21.55M $19.55M $2M

Innovate BC:

¢ Innovate BC’'s 2021/22 Provincial Contributions will be $21.090 in 2021/22
e This includes a base budget of $6.09M plus one-time funding of $15M for the expansion of

the Innovator Skills Initiative
Cabinet Confidences; Advice/Recommentations; Government Financial Information

Forestry Innovation Investment Ltd:

e FIl’'s 2021/22 Provincial Contributions will be $21.55 million in 2021/22
e Fll’'s Provincial Contribution in 2021/22 includes base budget of $19.550M and $2.0M for

the continuation of the Mass Timber Demonstration Program,s-12; Cabinet Confidences;
Advice/Recommentations;
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Cabinet Confidences; . . . .
Advice/Recommentations; Government (S3M in StrongerBC funding was provided for Mass Timber

Demo projects in 2020/21)
e FII's Provincial Contribution in 2022/23 also includes $2.0M for the continuation of the

Cabinet Confidences; Advice/Recommentations; Government Financial
! Information

Cabinet Confidences; Advice/Recommentations; Government Financial Information

Mass Timber Demonstration Program

Possible General Questions
10. What is the impact of the Employer Health Tax on the Ministry?

e Ministries previously paid MSP premiums on behalf of employees (until December 31,
2019). The impact of Employer Health Tax (EHT) is the difference between the previous MSP
premiums and the EHT.

o The EHT is included in the benefits chargeback rate Cabinet Confidences; and
. Advice/Recommentations
charged to each Ministry.

o The EHT amount included in the 2020/21 chargeback is 2.19% of salaries &2Pinet
Cabinet Confidences; Advice/Recommentations

MSP was 1.87% in the chargeback rate in 2018/19 and 1.66% in 2019/20.
The annual impact of the difference between EHT and MSP is $128,000.
The annual impact for the Employer Health tax was $540,000 for the 2020/21 fiscal
year.

o The estimated MSP premiums for the same period would be $399,000 using the
2019/20 rate of 1.66%.

o The benefits chargeback rate is 25.4% in 2021/22 which is unchanged from 2020/21.

Cabinet Confidences; Advice/Recommentations

e}

11. What is government doing to minimize the cumulative impact on businesses of tax,
regulatory and cost increases?

The Ministry of Jobs, Economic Recovery and Innovation helps support and maintain the
strong and diverse economy that British Columbians need for long-term prosperity. We are
making life easier and more affordable for small businesses and improving the lives of
people throughout the province while strengthening our economy.

B.C. continues to have a strong, competitive economy with some of the lowest taxes in the
country, including the second lowest small business rate among provinces, and one of the
lowest competitive general corporate income tax rates in the country. Government has
implemented the following supports for Small Business:

e We have reduced the small business tax rate by 20%, and eliminated the provincial
sales tax on non-residential electricity.
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The B.C. government’s 2019 Budget announced more than $800 million in business
tax reductions to support investment in new plants, machinery and equipment. This
will benefit B.C. businesses by saving significant overhead costs when they need to
buy equipment.

B.C. has some of the lowest taxes in Canada, including:

* The second lowest small business corporate income tax rate among
provinces,
* One of the lowest general corporate income tax rates among provinces, and
= The lowest personal income taxes in Canada for individuals earning less than
$125,000 annually.
These tax reductions are in addition to the federal government’s boost in
competitiveness through tax write-offs announced in November 2018.

The Small Business Venture Capital Tax Credit encourages investors to invest in
B.C.’s small businesses, giving them access to early-stage funding that helps them
grow. For the 2019 tax year, the Small Business Venture Capital Tax Credit helped
raise $115 million in early-stage funding for over 230 small businesses.

During the COVID-19 crisis, immediate help for businesses includes: delaying tax
filing and payment deadlines, postponing the April 1st carbon tax rate increase,
cutting the school property tax rate for some classes, and partnering with the
federal government on the Canada Emergency Commercial Rent program.

Through the Ministry of Citizen Services, we have established new procurement
approaches that help businesses of all sizes access new opportunities, provide
benefits to people, and solve everyday problems faster and more effectively through
innovative solutions, partnerships and technology.

We’re revamping BC Bid to modernize how businesses of all sizes access and
respond to government opportunities. In addition, we are also improving the
process of informing suppliers of the status of procurements.

Since 2017, this government has committed a total of $180 million for the expansion
and improvement of high-speed connectivity in rural and Indigenous communities
across British Columbia. This includes $40 million for Phase 2 and $50 million for
Phase 3 of the Connecting British Columbia program and $90 million in 2020 under
the Stronger BC Economic Recovery Plan. Since July 2017, projects underway or
completed through the Connecting British Columbia program are benefitting more
than 500 communities, including 87 Indigenous communities.

We extended the Net Zero increase in regulatory requirements across government
to 2022.

While the former government doubled MSP premiums, we’re proud to fully
eliminate them. Getting rid of the unfair MSP premiums will save individuals up to
$900 a year and families up to $1,800 a year. Eliminating MSP premiums is one of
the biggest middle-class tax cuts in B.C.’s history.

10

Page 16 of 236 2021 Estimates Notes



e Under CleanBC, we have programs and incentives in place to help green businesses.
Financial incentives are available to help businesses reduce energy consumption
through energy-saving studies for buildings, upgrades for commercial buildings,
small business equipment.

e We've relaunched Buy B.C. to help farmers market and food processors market their
products and reach more people looking for made-in-B.C. products. Buy B.C. was
expanded to provide an additional $550,000 to farmers and food processors to
integrate e-commerce technologies into their business and expand sales online.

12. How much funding has been allocated towards the Quantum Algorithms Institute for
fiscal 2021/22?

e On October 2nd, 2019 the B.C. Government announced that it will be supporting the
creation of a Quantum Algorithms Institute that includes the province’s network of post-
secondary research institutes and industry partners.

e The B.C. Government allocated up to $17 million over five years ($2M in FY20, S3M in FY21,
S4M in FY22 to FY24) to establish the Institute, with $4 million to be provided in 2021/2022,

subject to available budget appropriation and review of future funding proposals from the
Quantum Algorithms Institute Advice/Recommentations; Government Financial Information
Advice/Recommentations; Government Financial Information

e The independent Quantum Algorithms Institute was formally established in March 2020 and
received $2 million in 2019/20 and S3 million in 2020/21.

13. Is there new funding in the budget to address the recommendations of the Food Security
Task Force?

e The Food Security Task Force mandated activities to date are funded by the Ministry of
Agriculture.
e |n 2020/21 JERI launched the Agritech Grant Program under StrongerBC. This program is
an initiative with strong alignments to the Food Security Task Force’s recommendations.
o The program accelerates the growth of B.C.’s Agritech sector, in support of
economic recovery, using one-time grant funding for B.C. companies to scale up
or for companies to anchor within the Province.
o Atotal of 21 applicants were awarded Agritech Grants, totalling $7.5 million in
2020/21.
o Grant recipients will work on a range of Agritech projects from nutrient and
waste management to precision agriculture, aquaculture, genomics and robotics.
o No additional funding has been provided in 2021/22
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e Building on the 2020 Food Security Task Force report, the newly announced Agritech
Concierge provides support to food producers and agritech companies to grow and
scale their businesses.

o The Concierge serves as a one-stop shop for companies to access government
services and programs to expand operations, improve export readiness and
attract further investment. We have an exciting, growing cluster of companies
and increasing interest from companies outside of BC looking for opportunities
to expand business opportunities. The concierge leverages our existing services
to facilitate investments in a tailored and targeted way.

14. What is/has been the budget impact of the change in the Asia Trade and Investment

15.

Representative model?

This operational change was about improving services and diversifying our trade network.
Cost savings were redeployed to increase the program funding we have available to support
B.C. businesses. Moving to a co-location model means we can re-invest these savings into
new initiatives that benefit B.C. businesses. As a result of the re-investment, there is no
anticipated bottom line impact to the Ministry budget

This decision was made to allow the Ministry to provide more trade and investment
programming support and diversify our trade and investment opportunities across Asia. The
transition is made possible by the partnership with Global Affairs Canada and BC is
benefiting from a closer relationship with the many new resources added by Global Affairs
Canada in Asia in recent years.

BC’s new co-located positions in Asia are already strengthening our relationship with the
many trade resources of Global Affairs Canada. Our new representatives supported efforts
of BC and Canada to source and secure COVID-19 related supplies from Asia. We re-directed
efforts of the headquarters team, utilized low-cost temporary assignments in-market, and
relied on Global Affairs Canada to provide interim supports for BC businesses. We expect
service levels to increase as more international trade resumes in the months ahead.

Is there funding for the continuation of the Export Navigator Pilot program?

Yes. The Ministry has developed and maintained the Export Navigator Program since

2016. In April 2019, we moved Export Navigator out of its pilot phase and expanded the
program to offer specialized supports for businesses owned by Indigenous peoples, women,
and youth. The Ministry allocated funding to maintain the program on a continuing basis in
2019/20 and onward.

The Province currently allocates $1.2M for EN. The Ministry has also worked with Western
Economic Diversification Canada to access their funding. This resulted in a successful

application of up to $2.25M of WD funds over three years. This WD funding contract is set
to expire on March 31, 2022. The additional funding allowed for the hiring of three sector
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specialists to focus on the under-represented demographics of Indigenous, Women and
Youth (under 30).

Export Navigator currently operates in six communities across the Province (Comox Valley,
Port Alberni, Prince George, Vernon, Prince Rupert and Nelson).

16. What are the expected risks/impacts of the COVID-19 pandemic on BC’s international
trade and does the Ministry have a plan to mitigate these?

The global economic impacts of the COVID-19 pandemic continue to play out on the
international trade and investment fields. Many of our conventional trading partners have
experienced similar shut-down events and some are in the process of returning to broader
activity.

e Asour trading partners move to restart their economies, the Ministry is monitoring
the status of key sectors and trade events to enable BC producers that experienced
trade disruptions to access their international markets again as soon as possible.
There have been virtual trade shows and business to business events supported by
BC’s export services staff and BC businesses such as BIO Partnering 2020, a Growing
Indigenous Seafood Businesses Webinar, and continued engagement with BC
businesses through online Trade Accelerator Programs. Additionally, the TIR
network in international markets continues to engage with international buyers to
provide made in BC solutions as well as monitor any trade policies that may be
viewed as a barrier for BC products and services.

e The Ministry has expanded our capabilities to enable broader virtual event hosting
and online networking events and has encouraged BC companies to adopt
eCommerce solutions through the TAP training program and BC Government
programs to offer an option to export their product to international markets.

e The Ministry continues to deploy domestic efforts to help existing investors and
companies with their business continuity in BC; building investor confidence, thus
keeping the economy going. Along with BC’s Investor Services staff, our Trade and
Investment Representatives (TIRs) overseas continue to engage international
businesses to encourage and sustain investments and capital flows into BC. With
current travel restrictions, instead of visiting the province, many global companies
are spending time connecting electronically with potential partners and service
providers in BC. Our staff has actively fostered introductions and executed
connection days (tailored matchmaking sessions for vetted investors) to help guide
international investors in identifying and shortlisting opportunities in BC's
communities. As an example, the US TIR team has been organizing topical seminars
such as the "Meet the VC" events in the Seattle area to connect BC technology
companies with prospective funds.
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In order to ensure solid alignment and maximum impact of export and investment
initiatives, the Ministry teams have been integrating planning and execution with
Federal departments and foreign governments. As an example, the Ministry, in
conjunction with the BC Ministry of Agriculture, Food and Fisheries, developed and
implemented the Netherlands Agritech Event as part of the Letter of Intent (2019) in
collaboration with the Netherlands Ministry of Agriculture, Nature and Food Quality
and the Consulate General of the Kingdom of the Netherlands in Vancouver to
further ties between the two jurisdictions and its companies. The Ministry, in
collaboration with the BC Ministry of Energy, Mines and Low Carbon Initiatives, is
also planning a LNG Forum in China with Global Affairs Canada, Natural Resources
Canada and other provinces in order to promote Canadian natural gas and LNG
development.

The Ministry is working on the development of a Trade Diversification Strategy as
part of the Ministry's mandate commitments in an effort to streamline efforts and

leverage provincial resources in the markets and in the sectors that represent the
greatest potential.
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November 26, 2020

Honourable Ravi Kahlon

Minister of Jobs, Economic Recovery and Innovation
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Minister Kahlon:

Thank you for agreeing to serve British Columbians as Minister of Jobs, Economic Recovery
and Innovation. You are taking on this responsibility at a time when people in our province face
significant challenges as a result of the global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True
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reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

e Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

e A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

e A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

The pandemic has reminded us that we're strongest when we work together. Delivering on our
commitments to people will require a coordinated effort with your cabinet and caucus
colleagues, supported by the skilled professionals in the public service. You will also support
your cabinet colleagues to do their work, particularly where commitments cross ministry lines.

British Columbians expect their elected representatives to work together to advance the broader
public good despite their partisan perspectives. That means seeking out, fostering and
championing good ideas, regardless of their origin. I expect you to reach out to elected members
from all parties as you deliver on your mandate. Further, you will build thoughtful and sustained
relationships through public and stakeholder engagement plans that connect with people to
incorporate their perspectives early in the policy development process. These plans must include
measurable outcomes and ensure active dialogue and ongoing outreach in your ministry's actions
and priorities.
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Over the course of our mandate, I expect you will make progress on the following items:

Support people and businesses in the recovery from the COVID-19 pandemic by
continuing to deliver initiatives that will directly support small businesses and build an
inclusive economic recovery across B.C.

Work across ministries to lead the development and coordinate implementation of an
industrial and manufacturing strategy that generates cleaner, more innovative, value-
added economic activity across B.C., while supporting our commitments to reconciliation
and CleanBC.

With support from the Minister of Energy, Mines and Low Carbon Innovation, boost
B.C. as a global exporter of climate solutions by investing in B.C.-based carbon capture
and storage and other low carbon technologies.

Support the work of the Minister of State for Trade on special projects to support
economic development, trade and innovation in areas such as B.C.’s shipbuilding sector,
aerospace and forest sector innovation.

Support B.C. shipyards to build capacity and become increasingly competitive with
investments to support more shipbuilding, refit, repair, and maintenance here in B.C.

Capitalize on the potential of B.C.’s aerospace industry by expanding support for B.C.
companies to integrate into global supply chains and access new markets.

Launch a strategic investment fund to support our government's objective of building a
more innovative low-carbon economy by investing in high-potential B.C. businesses to
help them scale up and grow here.

Lead the Office of Mass Timber Implementation and, with support from the Minister of
Forests, Lands, Natural Resource Operations and Rural Development, advance the mass
timber action plan.

Work to expand on the investment that our economic recovery plan, StrongerBC, is
making for people pursuing online courses to re-skill for the digital economy.

With support from the Minister of Advanced Education and Skills Training, work with
B.C.’s Innovation Commissioner to lead investment in innovation clusters, with a focus
on emerging industries where B.C. companies have developed the early lead — such as
life sciences, emergency management technology, engineered wood, clean tech, artificial
intelligence, and quantum and virtual reality technologies.

Support the work of the Minister of Agriculture, Food and Fisheries to move forward
with the recommendations of the Food Security Task Force and develop a new
Regenerative Agricultural Network, which will create jobs for workers, opportunities for
farmers and greater food security by bringing together natural systems of production with
agri-technologies that enhance production.
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To assist you in meeting the commitments we have made to British Columbians, you are
assigned a Parliamentary Secretary for Technology and Innovation. You will work closely
together and ensure your Parliamentary Secretary receives appropriate support to deliver on the
following priorities, outlined in the mandate letter issued to them:

e Develop an intellectual property strategy to support more innovation and commercialization
by B.C. companies, including a First Patent Program.

e Help more people from underrepresented groups get their first job in the tech sector,
while simultaneously helping B.C.-based tech companies hire and grow, by increasing
the number of Innovator Skills Initiative Grants and prioritizing placements for women,
Indigenous people, people of colour and others currently underrepresented in B.C.’s tech
sector.

e Help more innovative B.C. businesses successfully scale up here by expanding the
successful RevUp program that brings business owners together with experienced
mentors who provide coaching and advice on growing small successful tech companies
into larger ones.

Our work as a government must continually evolve to meet the changing needs of people in this
province. Issues not contemplated in this letter will come forward for government action and I
ask you to bring such matters forward for consideration by the Planning and Priorities Committee
of cabinet, with the expectation that any proposed initiatives will be subject to the usual cabinet
and Treasury Board oversight. Your ministry’s priorities must reflect our government’s overall
strategic plan as determined by cabinet.

All cabinet members are expected to review, understand, and act according to the Members'’
Conflict of Interest Act and conduct themselves with the highest level of integrity. As a minister
of the Crown, your conduct will reflect not only on you but on cabinet and our government. You
are responsible for providing strong, professional and ethical leadership within cabinet and your
ministry. You will establish a collaborative working relationship with your deputy minister and
the public servants under their direction who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. You must ensure your minister's office
meets the highest standards for integrity and provides a respectful and rewarding environment
for all staff.

My commitment to all British Columbians is to do my level best to make sure people's lives are
better, safer and more affordable. I believe the challenges we face can and will be overcome by
working together. By way of this letter, I am expressing my faith that people can expect the same
commitment from you.

Sincerely,

Jof g

John Horgan
Premier
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November 26, 2020

Honourable George Chow

Minister of State for Trade
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Minister Chow:

Thank you for agreeing to serve British Columbians as Minister of State for Trade. You are
taking on this responsibility at a time when people in our province face significant challenges as
a result of the global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True
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reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

e Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

e A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

e A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

The pandemic has reminded us that we're strongest when we work together. Delivering on our
commitments to people will require a coordinated effort with your cabinet and caucus
colleagues, supported by the skilled professionals in the public service. You will also support
your cabinet colleagues to do their work, particularly where commitments cross ministry lines.

British Columbians expect their elected representatives to work together to advance the broader
public good despite their partisan perspectives. That means seeking out, fostering and
championing good ideas, regardless of their origin. I expect you to reach out to elected members
from all parties as you deliver on your mandate. Further, you will build thoughtful and sustained
relationships through public and stakeholder engagement plans that connect with people to
incorporate their perspectives early in the policy development process. These plans must include
measurable outcomes and ensure active dialogue and ongoing outreach in your ministry's actions
and priorities.
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Over the course of our mandate, I expect you will work with your Minister to make progress on
the following items:

e Seek new strategies to expand B.C.’s export opportunities as the province recovers from
the COVID-19 pandemic, with a specific emphasis on B.C.’s emerging clean technology
and innovation sector.

e In collaboration with cabinet colleagues and with support from the Minister of Jobs,
Economic Recovery and Innovation, lead work on special projects to support economic
development, trade and innovation in areas such as B.C.’s shipbuilding sector, aerospace
and forest sector innovation.

e Expand B.C.’s Export Navigator program to help more small businesses export their
goods and services beyond our borders.

e Develop and implement a new B.C. Trade Diversification Strategy that will help B.C.
businesses build connections in new markets, increase exports and highlight B.C. as a
low-carbon supplier.

e Work across ministries and with the federal government to ensure British Columbia’s
interests are protected and advanced in trade negotiations and disputes, including the
softwood lumber negotiations with the United States.

e (Continue to support Forestry Innovation Investment's efforts to promote B.C.’s
manufactured wood products, including mass timber.

e Support the work of the Minister of Agriculture, Food and Fisheries to continue to
promote B.C. food and agriculture exports.

e Work with the Minister of Tourism, Arts, Culture and Sport to continue the development
of the Chinese Canadian Museum.

Our work as a government must continually evolve to meet the changing needs of people in this
province. Issues not contemplated in this letter will come forward for government action and I
ask you to bring such matters forward for consideration by the Planning and Priorities Committee
of cabinet, with the expectation that any proposed initiatives will be subject to the usual cabinet
and Treasury Board oversight. Your ministry’s priorities must reflect our government’s overall
strategic plan as determined by cabinet.

All cabinet members are expected to review, understand, and act according to the Members'’
Conflict of Interest Act and conduct themselves with the highest level of integrity. As a minister
of the Crown, your conduct will reflect not only on you but on cabinet and our government. You
are responsible for providing strong, professional and ethical leadership within cabinet and your
ministry. You will establish a collaborative working relationship with your deputy minister and
the public servants under their direction who provide the professional, non-partisan advice that is
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fundamental to delivering on our government's priorities. You must ensure your minister's office
meets the highest standards for integrity and provides a respectful and rewarding environment
for all staff.

My commitment to all British Columbians is to do my level best to make sure people's lives are
better, safer and more affordable. I believe the challenges we face can and will be overcome by
working together. By way of this letter, I am expressing my faith that people can expect the same
commitment from you.

Sincerely,

L g

John Horgan
Premier
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November 26, 2020

Brenda Bailey, MLA

Parliamentary Secretary for Technology and Innovation
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Parliamentary Secretary Bailey:

Thank you for agreeing to serve British Columbians as Parliamentary Secretary for Technology
and Innovation, supporting the Minister of Jobs, Economic Recovery and Innovation. You are
taking on this responsibility at a time when people in our province face significant challenges as
a result of the global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True
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reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

As Parliamentary Secretary, you will assist your Minister in carrying out their duties. You may
be asked to represent the Minister at public events, deliver speeches on behalf of the Minister, or
act as a spokesperson for the government’s position. You will reach out to stakeholders,
businesses, civil society and individuals across B.C. to better understand their perspectives and
bring their views to the Minister.

You are also being given special responsibility to support your Minister in specific areas within
their mandate. You will work with, and be supported by, B.C.’s professional public service in
this role.

Over the course of our mandate, I expect you will make progress on the following items:

e Develop an intellectual property strategy to support more innovation and commercialization

by B.C. companies, including a First Patent Program.
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e Help more people from underrepresented groups get their first job in the tech sector,
while simultaneously helping B.C.-based tech companies hire and grow, by increasing
the number of Innovator Skills Initiative Grants and prioritizing placements for women,
Indigenous people, people of colour and others currently underrepresented in B.C.’s tech
sector.

e Help more innovative B.C. businesses successfully scale up here by expanding the
successful RevUp program that brings business owners together with experienced
mentors who provide coaching and advice on growing small successful tech companies
into larger ones.

Your Minister is ultimately responsible and accountable for their ministry and their mandate;
thus, all key decisions will be made by them. Your role is to understand your Minister’s policy
goals, develop a deep understanding of the issues, participate in consultations with key
stakeholders, Indigenous peoples and the broader public, in order to give your best advice to the
public service as it develops options for a decision by the Minister.

You will collaborate with your Minister, Ministry and the Premier’s Office to develop a
workplan to guide your efforts, including detail on how the professional public service will
support your work through briefings, supporting consultations, and keeping you apprised of
policy development.

All members are expected to review, understand and act according to the Members’ Conflict of
Interest Act and conduct themselves with the highest level of integrity. As a Parliamentary
Secretary, your conduct will reflect not only on you, but on your Minister and our government.

You are accountable for providing strong, professional and ethical leadership. I expect you to
establish a positive, respectful and collaborative working relationship with your Minister, their
staff and the public servants who provide the professional, non-partisan advice fundamental to
delivering on our government’s priorities.

My commitment to all British Columbians is to do my level best to make sure people's lives are
better, safer and more affordable. I believe the challenges we face can and will be overcome by
working together. By way of this letter, I am expressing my faith that people can expect the same
commitment from you.

Sincerely,

Jo ) g

John Horgan
Premier
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

ROLE OF MINISTER OF STATE FOR TRADE AND PARLIAMENTARY SECRETARY
FOR TECHNOLOGY AND INNOVATION

Issue: Trade and technology are priorities, as supported by the Minister of
State for Trade and the Parliamentary Secretary for Technology and
Innovation

KEY FACTS
Background/Status:

e The Minister of State for Trade helps advance provincial trade initiatives and the delivery of
trade programs.

e Trade plays a key role in the economic recovery for all British Columbians from the COVID-
19 pandemic.

e The scope of the Minister of State for Trade’s work includes leading on special projects to
support economic development, trade and innovation in key sectors; and developing a new
Trade Diversification Strategy to expand BC.’s export opportunities

e The Minister of State for Trade is also working across sector specific ministries to focus on
sector initiatives such as agrifoods, forestry, and the development of the Chinese Canadian
Museum.

e The Minister of State for Trade will also chair the Cross Sector Mass Timber Advisory Council
(MTAC) to consult with stakeholders to advance the mass timber action plan.

e The Parliamentary Secretary for Technology and Innovation assists the Minister in carrying
our his duties by representing the Minister at public events and acting as the spokeperson
for the government’s position in technology and innovation.

e The Parliamentary Secretary has been asked to progress the following items within the
Government’s four year mandate: (1) develop an intellectual property strategy, (2) help
more people from underrepresented groups get their first job in the tech sectors, and (3)
help more innovative businesses successfully scale up.

e The Parliamentary Secretary will be reaching out to stakeholders, businesses, civil society and
individuals across B.C. to better understand their perspectives working closely with the
Innovation Commissioner and the Chair of Innovate BC.

FINANCIAL IMPLICATIONS

N/A
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Ministry of Jobs, Economic Recovery and Innovation Mandate Letter Commitments

Mandate Letter Division Support Support Status
Commitments 2020 (ET JERI Other

Ministry

Minister Ravi Kahlon
Mandate letter

1. Support people and DMO e Worked in collaboration with Small Business BC and the federal
businesses in the government to establish the BC Business COVID Support Service,
recovery from the providing businesses with information and advice on how to access
COVID-19 pandemic support throughout the pandemic. As of April 16", 2021, more
by continuing to than 26,800 businesses were provided direct support through
deliver initiatives that phone, email and chat. The website received almost 866K page
will directly support views during that same period.
small businesses and e Provided support, in partnership with the federal government, for
build an inclusive an enhanced BC Marketplace Platform launched by Small Business
economic recovery BC. At the end of March 2021, the platform, which supports
across B.C. businesses to shift their business models to online, was hosting

over 2500 businesses from all regions in the province, receiving
over 222K page views.

e Provide ongoing support to help businesses to start, grow and exit
through the delivery of a suite of core Small Business BC services.

e Carried out consultation with business on a regular basis including
developing/implementing the COVID-19 Industry Engagement
Table and organizing regular virtual meetings of the Small Business
Roundtable.

e Investing over $460M in business grants both for current state
relief (Circuit Breaker Grant) and for longer term recovery (Small
and Medium Sized Business Recovery Grant). To date, over 7000
business and 78000 employees have received funding.

e Invested more than $44M to build digital marketing skills in
businesses and help businesses cover the costs of adopting e-
commerce solutions. More than 8,500 companies have accessed
these programs. 3,000 businesses have completed digital
marketing training while nearly 500 businesses have already

2021-04-16

Page 34 of 236 2021 Estimates Notes



Ministry of Jobs, Economic Recovery and Innovation

Mandate Letter
Commitments 2020

Minister Ravi Kahlon
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Lead

Support
JERI

Support
Other

Ministry

Mandate Letter Commitments

Status

Mandate letter

received a launch online grant. 2,000+ applications are under
adjudication.
e Invested $7.5M to support promising agritech partnerships that
will help to grow B.C’s food supply. 21 companies received grants
e S6M in funding was granted to 24 businesses to help build supply
chain resiliency that support businesses that manufacture

e StrongerBC is the province’s plan to build on B.C.’s core
economic strengths and continue to help businesses reopen,
adapt, hire, and grow- through the pandemic and beyond.

e There are several initiatives under StrongerBC supporting
small and medium sized businesses to build an inclusive
economic recovery; including

o the $16.25 million B.C. Supply Chain Resiliency and
Value-Added Manufacturing project which committed
$6-million to the Supply Chain Resiliency Grant
program and $10-million to the Accelerating
Manufacturing Scale-Up Grant program. This project
helps manufacturing businesses accelerate
innovation, strengthen critical supply chains, and
create new, sustainable economic opportunities.

o The $7.5M Agritech Grant Program supported 21
companies with grants of up to $500,000 — these

companies will be able to continue to grow and

2021-04-16
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Mandate Letter
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Minister Ravi Kahlon
Mandate letter

Division
Lead

Support
JERI

Support
Other

Ministry

Mandate Letter Commitments

Status

generate new employment; all companies are already
employing at least 10 people in B.C. with the potential
to grow jobs/revenues

2. Work across
ministries to lead the
development and
coordinate
implementation of an
industrial and
manufacturing
strategy that
generates cleaner,
more innovative,
value added
economic activity
across B.C., while
supporting our
commitments to
reconciliation and
CleanBC

TIDD

The Ministry of Jobs, Economic Recovery and Innovation will
launch an Industrial and Manufacturing Strategy by Spring 2023.
The Industrial and Manufacturing Strategy includes collaborative
work across government and with business stakeholders to identify
specific strategic areas and activities to enhance the capability and
capacity for B.C. manufacturing to add value to resources, unlock
future opportunity through innovation, and enhance sustainability
and resiliency.

The Strategy will build off StrongerBC’s $16.25 million B.C. Supply
Chain Resiliency and Value-Added Manufacturing project, which
awarded S6M in grants to 24 recipients under the Supply Chain
Resiliency program and will award between 20 to 40 grants up to
$250,000 per company project, or $500,000 per collaboration as
part of the Accelerating Manufacturing Grant program.

Staff have initiated research and analysis for the strategy and will
be conducting stakeholder engagement, in collaboration with
other ministries.

The strategy will outline a path forward to support the province’s
manufacturing industries to generate cleaner, more innovative,
value-added economic activity across B.C.

2021-04-16
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Mandate Letter Division Support Support Status
Commitments 2020 (ET JERI Other

Ministry

Minister Ravi Kahlon
Mandate letter

3. With support from TIDD Developing a framework for JERI, EMLI and CAS to work together to
the Minister of boost BC's position as a global exporter of climate solutions consistent
Energy, Mines and with the Ministry mandate Advice/Recommentations
Low Carbon Advice/Recommentations
Innovation, boost B.C.
as a global exporter
of climate solutions e Through a dedicated Cleantech Manager and the TIR network,
by investing in B.C.- TIDD supports innovators in the hydrogen fuel cell economy and
based carbon capture other GHG-reducing cleantech industries to access international
and storage and other . g
low carbon business opportunities.
technologies. e Supported a virtual trade mission led by Canadian Hydrogen & Fuel

Cell Association to Smart Energy Week/FC Expo Tokyo in March
2021.

e Currently working on developing a virtual trade mission to
Singapore International Water Week in June/July 2021.

e Supported recruitment of BC participants for the China
International Environmental Protection Exhibition & Conference in
July 2021.

e A trade mission to Enlit 2021 in Nov/Dec 2021 is under
development.

4. Support the work of TIDD Provides government an opportunity to take a leadership role in de-
the Minister of State risking certain domestic and international projects with the goal of
for Trade on special longer term stability and growth. Initial steps will be building on the
projects to support results of the StrongerBC economic recovery programs.
economic
development, trade

2021-04-16

Page 37 of 236 2021 Estimates Notes



Ministry of Jobs, Economic Recovery and Innovation
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Minister Ravi Kahlon
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Lead
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JERI

Support
Other

Ministry

Mandate Letter Commitments

Status

Mandate letter
and innovation in
areas such as B.C.’s
shipbuilding sector,
aerospace and forest
sector innovation.

Criteria for the "special projects' designation is to be developed but
with the intention that they will support the innovation, inclusivity and
sustainable economic growth priorities.

In addition to collaborating across line ministries and Crowns, this will
be a cross Ministry endeavour, including and not limited to the
International Trade and Investment Operations branch, Strategy,
Intelligence, Marketing and Industry branch etc.

5. Support B.C.
shipyards to build
capacity and become
increasingly
competitive with
investments to
support more
shipbuilding, refit,

TIDD

The ministry will work collaboratively with the industrial marine sector
to launch a made-in-BC shipbuilding strategy that provides a strategic
framework for shipbuilding, refit, repair, and maintenance in B.C.'s
coastal communities to build on existing strengths, identify and expand
emerging opportunities, and support economic growth.

The strategy will leverage the generational 'National Shipbuilding
Strategy' opportunity in support of sustainable vessel construction on

repair, and the west coast - l.e., Major projects such as the Canadian Coast Guard

maintenance here in Polar Icebreaker construction; and be aligned with the Industrial and

B.C. Manufacturing Strategy to add value to resources, unlock future
opportunity through innovation, and to enhance sustainability and
resiliency.
The workplan will include purposeful government-industry
engagement, research, analysis and strategic advice that will support a
robust, resilient and innovative shipbuilding sector in B.C.
This Strategy will be completed in early 2022.

2021-04-16
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Commitments 2020 (ET JERI Other

Ministry

Minister Ravi Kahlon
Mandate letter
6. Capitalize on the TIDD e Ministry staff and our international office are preparing and
potential of B.C.’s delivering in-market programs to support BC's aerospace
aerospace industry by
expanding support for
B.C. companies to

integrate into global
supply chains and Zhuhai Airshow in China this September; Singapore Airshow in

companies.
¢ Includes potentially taking a B.C. position and arranging
opportunities for our companies at commercial shows such as the

access new markets. February; and Heli-Expo in Dallas this March

e Focusis on promoting the B.C. sector and facilitating opportunities
for our companies to learn, build industry contacts, and explore
supply chain partnerships in-market.

e Back at home, the Ministry is a partner and helps to organize the
annual BC Export Awards, which recognizes B.C. companies for
their successful international efforts.

e Has included awarding B.C. Aerospace companies such as
Abbotsford’s Conair Group in 2020 and Penticton’s HNZ Topflight
in 2021.

e Ministry staff have been directed to engage with companies in the
sector to provide advice and assistance with business activities
during the pandemic and guidance on navigating international
travel restrictions while maintaining export activities

e MRK and MGC and ministry executives have met with a roundtable
of aerospace industry executives to learn of issues and challenges
in the sector and how government might be best to help navigate
such challenges and support opportunities

2021-04-16
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Ministry
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Status

e Aerospace Industry Association of BC was a successful recipient as
part of the Supply Chain Resiliency Grant Program.

7. Launch a strategic
investment fund to
support our
government's
objective of building a
more innovative low-
carbon economy by
investing in high-
potential B.C.
businesses to help
them scale up and

InBC officially launched on April 27, 2021 with the First Reading of Bill
5, the InBC Investment Corp. Act, in the House, followed by a media
event with MRK and PJH, as well as Dr. Wal van Lierop, Wendy
Hurlburt, and Greg D’Avignon.

Next steps: Second Reading of the bill, likely in May, as well as

appointment of the full Board of Directors, also likely in May. Advice/Reco
Advice/Recommentations

Implementation and,
with support from the
Minister of Forests,
Lands, Natural
Resource Operations
and Rural
Development,
advance the mass
timber action plan.

grow here.
8. Lead the Office of TIDD e Ministry staff and our international offices network are prepared
Mass Timber to promote and support the province’s mass timber companies

and capabilities to international markets.

e Annual programs such as BC Wood'’s Global Buyers Mission, which
in 2021 attracted buyers from more than 20 foreign markets, and
the Forestry Mission to Japan and China (organized by Forestry
Innovation Investment) could be explored as platforms to highlight
and promote BC’'s mass timber efforts and opportunities.

e The Ministry’s trade and investment representative offices in
Europe and the U.S. are actively explore opportunity to advance

2021-04-16
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Mandate letter

trade and investment in this sector through industry conference,
visits and building connections with industry contacts.

9. Work to expand on
the investment that
our economic
recovery plan,
StrongerBC, is making
for people pursuing
online courses to re-
skill for the digital
economy.

JERI has extended delivery of the virtual digital bootcamp program into
the new fiscal year with an aim of supporting at least 2,500 more
participants to complete the program.

Funding for the Innovator Skills Initiative program, led by Innovate BC
will help to place people completing online courses into entry level
tech sector and tech enabled jobs

10. With support from
the Minister of
Advanced Education
and Skills Training,
work with B.C.’s
Innovation
Commissioner to lead
investment in
innovation clusters,
with a focus on
emerging industries
where B.C. companies
have developed the
early lead — such as
life sciences,
emergency
management

P&l

TIDD

Innovation Commissioner is engaging with businesses that have
successfully scaled up and investors who assist scale up to understand
barriers, effective tools and strategies and programming gaps.

e TIDD connects BC companies in Cleantech, Life sciences, ICT,
Fintech, Marine and Aerospace tech, Agritech and other tech areas
to strategic international buyers through targeted domestic and
international programs.

e Through initiatives such as Connection Days (Mitsubishi) or
Reverse Pitches (JETRO), TIDD regularly looks to match
international interest in specific technology areas with BC's
capabilities looking for growth through partnerships.

e TIDD continues to support emerging technology sectors such as Al
by raising the profile of BC’s capabilities with foreign investors. We
enhance the value of domestic events like the BC Al Showcase by

2021-04-16
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Mandate Letter Division Support Support Status
Commitments 2020 (ET JERI Other

Ministry

Minister Ravi Kahlon

Mandate letter
technology, recruiting international thought leaders and companies looking for
engineered wood, partnerships.
clean tech, artificial
intelligence, and
quantum and virtual
reality technologies.

e Ministry has provided significant support to Life Sciences BC for
the development of a digital searchable directory of Life Sciences
assets, with a view of raising the digital profile of the sector and
supporting virtual ways of making trade and investment
connections.

e Ministry engages with investment firms and companies regarding
opportunities in BC, supporting the scale-up efforts of innovative
BC technology companies

e Ministry staff conducts economic development outreach to
advance trade and investment interests to a global and domestic
audience through the delivery of business seminars/programs such
as BC Spotlight Series (Invest in Canada), BC-EUCCAN’s Province
Series (EU-Canada Chamber/Foresight), and Investment Attraction
with Municipalities (Governments) to increase awareness of BC's
value proposition.

11. Support the work of TIDD e The Province has a strong value proposition and dedicated
the Minister of mandate — through the Ministry of Jobs, Economic Recovery
Agrlcu_lture, Food and and Innovation and Ministry of Agriculture, Food and Fisheries
TS —to grow the agritech sector, and the sector is alread
forward with the 8 ) g ’ Y

demonstrating strong potential.

recommendations of
the Food Security e B.C.'s cluster of over 150 agritech companies contribute up to:

2021-04-16
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Mandate letter
Task Force and
develop a new
Regenerative
Agricultural Network,
which will create jobs
for workers,
opportunities for
farmers and greater
food security by
bringing together
natural systems of
production with agri-
technologies that
enhance production.

o $408 million in GDP;
o 4,285 jobs; and
o $176 million in exports.

e Ministries are continuing to make progress on the
recommendations of the 2020 Food Security Task Force report,
and as part of StrongerBC, recently provided $7.5 million in
grants to agritech companies.

e The Ministry of Jobs, Economic Recovery and Innovation
recently launched the Agritech Concierge service as a “one
stop shop” for companies to access government services. The
Concierge provides tailored support to agritech companies to
help them access land, expand operations, improve export
readiness and attract further investment.

The Ministry of Jobs, Economic Recovery and Innovation is also
supporting the Ministry of Agriculture, Food and Fisheries in
developing a Regenerative Agriculture Network. In pursuit of food
security, the Network — a consortia of academia, government and
industry — will encourage and incent the adoption of technology and
innovation to increase productivity of the agriculture sector.

2021-04-16
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Other
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Mandate letter

Navigator program to
help more small
businesses export their

1. Seek new strategiesto | TIDD Ministry staff are actively monitoring markets for the impacts of COVID
expand B.C.’s export through B.C.’s international networks and economic analysis to
opportunities as the understand vulnerabilities as well as emerging export opportunities.
province recovers from
the COVID-19
pandemic, with a
specific emphasis on
B.C.'s emerging clean
technology and
innovation sector

2. In collaboration with TIDD Same item as above for MRK: Provides government an opportunity to
cabinet colleagues and take a leadership role in de-risking certain domestic and international
with support from the projects with the goal of longer term stability and growth. Initial steps
Minister of Jobs, will be building on the results of the StrongerBC economic recovery
Economic Recovery programs.
and Innovation, lead
work on special Criteria for the "special projects' designation is to be developed but
projects to support with the intention that they will support the innovation, inclusivity and
economic sustainable economic growth priorities.
development, trade
and innovation in In addition to collaborating across line ministries and Crowns, this will
areas such as B.C.’s be a cross Ministry endeavour, including and not limited to the
shipbuilding sector, International Trade and Investment Operations branch, Strategy,
aerospace and forest Intelligence, Marketing and Industry branch etc.
sector innovation.

3. Expand B.C.’s Export TIDD Export Navigator was expanded most recently in 2019 with the

addition of three sector specialists to focus on the under-represented
demographics of Indigenous, Women and Youth (under 30). Staff are
currently exploring options and community needs regarding the most

2021-04-16
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goods and services
beyond our borders.

desirable manner of additional expansion to ensure our communities
and companies are well served to continue to grow exports.

4. Develop and
implement a new B.C.
Trade Diversification
Strategy that will help
B.C. businesses build
connections in new
markets, increase
exports and highlight
B.C. as a low-carbon

TIDD

Ministry staff are developing a framework for development and
implementation of the Trade Diversification Strategy. This includes
a plan for targeted and thoughtful stakeholder engagement to
ensure the strategy is meaningful to B.C. exporters and industry
groups throughout the province.

Initial engagement with stakeholders to Build Awareness of Trade
Diversification: Establish a common understanding of what trade
diversification means for B.C. and for B.C. exporters and

supplier. businesses. Share market opportunity analysis undertaken by the
ministry and emphasize existing supports and programs available
for exporters and projects/companies seeking investment.

e Ministry staff have initiated research and economic analysis to
inform the strategy and engagement with stakeholders. This
includes:

o Analysing trade and investment trends in B.C. priority markets
and high-growth emerging international markets, assessing
B.C.’s relative trade performance, and identifying potential
prospects.

o Actively monitoring markets for the impacts of COVID through
B.C.'s international networks and economic analysis to
understand vulnerabilities as well as emerging trade and
investment opportunities.

2021-04-16
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o Initial review and analysis of barriers to exporting and
barriers to sector growth.

5. Work across ministries
and with the federal
government to ensure
British Columbia’s
interests are protected
and advanced in trade
negotiations and
disputes, including the
softwood lumber
negotiations with the
United States

TIDD

We continue work with the Ministry of Forests, Lands and Natural
Resources Operations to advance and defend B.C.’s interests with
the US on the softwood lumber disputes underway with the U.S.
We are also monitoring developments and providing B.C.’s
response to other concerns with the U.S. and leading B.C.’s
response to U.S. investigations of various seasonal fruits and
vegetables such as blueberries, bell peppers and cucumbers.

We are utilizing negotiations to further open markets to support
diversification through our domestic trade negotiations with other
provinces, territories and the federal government, and by leading
B.C.s input to international negotiations the federal government is
engaged in considering.

Under existing agreements, B.C. works with the federal
government, Provinces and Territories, regulators and other
stakeholders to negotiate regulatory reconciliation agreements to
secure preferential market access and remove trade barriers
(irritants).

We are continuing a comprehensive and consolidated outreach
initiative, with particular focus on underrepresented export
groups, Small to Medium Enterprises and regional participation to
gather input to inform TPN’s work and to ensure the economic
benefits of trade agreements are widespread and well understood

2021-04-16
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Commitments 2020 Lead JERI Other

Ministry

Minister George Chow
Mandate letter

throughout B.C. We've held 77 outreach activities to date, with
over 1,300 in person attendees, 1,220 online attendees, over 6,000
views on BC Gov YouTube channel.

6. Continue to support TIDD OMTI e  Ministry staff and our international offices network are supporting
Forestry Innovation ADMO for programs that promote B.C.’s wood products.
Investment's efforts to Fll

e This has included supporting FlI’s Virtual Japan and China Mission

te B.C
. N in early May 2021, which Ministers Kahlon and Chow participated

manufactured wood

products, including

mass timber partner.

e This year’s Global Buyers Mission took place in January 2021 and
attracted over 600 virtual attendees including 268 pre-qualified

buyers from more than 20 foreign markets.

in; and BC Wood’s Global Buyers Mission, which Fll is a funding

e The Ministry is a partner and helps to organize the annual BC
Export Awards, which recognizes B.C. companies for their
successful international efforts.

e The event has recognized and awarded B.C. wood companies such
as Paper Excellence in 2020 and Kalesnikoff Mass Timber & Lumber

in 2021.
7. Support the work of TIDD e B.C.s network of trade and investment offices continue to arrange
the Minister of food promotion initiatives to support B.C. exporters.
Agriculture, Food and e The net

Fisheries to continue

to promote B.C. food e MGC has participated in industry events and staff continue to

support exporting showcases for BC agrifood companies and B2B

14
2021-04-16
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and agriculture
exports.

connection meetings to support the development of new
customers in new markets for BC's agricultural products

e Delivery of business webinars to promote BC food, agriculture and
agritech (e.g. Agriculture of the Future — BC/Netherlands)

8. Work with the
Minister of Tourism,
Arts, Culture and Sport
to continue the
development of the
Chinese Canadian

ADMo

n/a

TAC

e The Province is committed to establishing a Chinese-Canadian
Museum - a first in Canada.

e The Museum will recognize the robust and significant contributions
of Chinese Canadians in B.C., both past and present.

e  Minister Chow supports Minister Mark and the Ministry of
Tourism, Arts, Culture and Sport (TACS) who have lead

Museum.
responsibility and oversight for this initiative.

e Cabinet Confidences; Advice/Recommentations

e The Society opened a temporary exhibit, “A seat at the Table” in
Vancouver’s Chinatown in August 2020. The exhibit brought close
to 3,000 visitors in its first 6 months. The Premier, Minister Mark,
and Minister Chow all visited the exhibit at least once.

e Instances of racism towards the Chinese community and anti-Asian
sentiment during this pandemic reinforce the need for a museum
that honors this community’s contributions to our province.

Further questions on this matter should be directed to the Ministry of

Tourism, Arts, and Culture.

2021-04-16
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Support
Other

Mandate Letter Division Support
Commitments 2020 Lead JERI

Parliamentary Secretary
Brenda Bailey Mandate
letter

Ministry

1. Develop an intellectual | CGIS T Scoping for an IP strategy has started in collaboration with teams
property strategy to working on the technology strategy, CleanBC roadmap to 2030, energy
support more strategy elements such as hydrogen, and the economic narrative.
innovation and
commercialization by
B.C. companies,
including a First Patent
Program

2. Help more people P&I Innovate | Engagement with BIPOC groups and associations are underway.
from BC Summary of findings from stakeholder consultation to include:

underrepresented
groups get their first
job in the tech sector,
while simultaneously
helping B.C.-based
tech companies hire
and grow, by

increasing the number

of Innovator Skills
Initiative Grants and

prioritizing placements
for women, Indigenous

people, people of
colour and others
currently
underrepresented in
B.C.’s tech sector.

. Feedback from key stakeholders about potential programmatic
elements to be considered as part of the Innovator Skills Initiative

. Identification of various biases that present barriers to
employment

. Identification of other tools and concepts that could support
the broader objective of helping under-represented groups gain their
first job in the tech sector

The revised ISI program is due to launch late summer.

2021-04-16
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Parliamentary Secretary

Brenda Bailey Mandate

letter

3. Help more innovative
B.C. businesses
successfully scale up
here by expanding the
successful RevUp
program that brings
business owners
together with
experienced mentors
who provide coaching
and advice on growing
small successful tech
companies into larger
ones.

Division
Lead

P&l

Support
JERI

Support
Other
Ministry

Innovate
BC

Mandate Letter Commitments

Status

Stakeholder consultation is planned for the fall of 21/22 to understand
the various challenges with scale up.

2021-04-16
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What are the Ministry’s goals?

The Ministry of Jobs, Economic Recovery and Innovation is working to make life more
affordable for British Columbians by building a strong, sustainable, innovative economy that
works for everyone.

The Ministry is guided by three fundamental pillars: innovation, sustainability and
inclusiveness.

The Ministry delivers programs and services that encourage business start-up and growth
through innovation and adoption of new technologies throughout the province.

The Ministry Service Plan identifies three goals:

Goal 1: Support businesses and communities to create sustainable, family supporting jobs
throughout British Columbia

Goal 2: Capitalize on British Columbia’s strengths, including our low-carbon advantage, to build
a brand that attracts investment and accelerates exports

Goal 3: Accelerate the innovation economy to catalyze future opportunities in core and
emerging sectors to support recovery in British Columbia.

Have the Ministry’s goals changed?

Two of the Ministry’s goals have been adjusted from the previous year and we have one new
goal.

Goal 1 has been adjusted from the 2020/21 Jobs, Economic Development and Competitiveness
Service Plan to better reflect the challenges that the COVID-19 pandemic presents for B.C.
businesses as we begin to recover as well as the Ministry’s new mandate.

Previous - Goal 1: B.C. businesses are supported to start-up, scale up, grow and stay in B.C.

Goal 2 was adjusted from the 2020/21 Jobs, Economic Development and Competitiveness
Service Plan. This goal continues to ensure B.C. is well positioned to take advantage of domestic
and international trade development opportunities while highlighting B.C. as a supplier of
choice for high potential markets to drive clean economic growth.

Previous - Goal 2: Encourage trade diversification and facilitate investment opportunities that
benefit all British Columbians

Goal 3 is a new goal which reflects the modified focus for the Ministry. Coupling innovation
with economic goals highlight the need to boost new and developing areas of B.C.'s economy.

Previous - Goal 3: Deliver programs in B.C. communities that increase participation in the
economy and help raise the standard of living
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How do these goals reflect the Ministry’s work?

The Ministry’s overarching goal is to support government to meet the changing needs of
people in this province and is guided by three fundamental pillars: innovation, sustainability
and inclusiveness. Additionally, government has identified five foundational principles: putting
people first, lasting and meaningful reconciliation, equity and anti-racism, a better future
through fighting climate change and meeting our greenhouse gas reduction commitments, and
a strong, sustainable economy that works for everyone.

The goals in the 2021/22 service plan support government’s priorities, including these
foundational principles, as well as select items identified in the November 2020 Minister’s

Mandate Letter.
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Have the Ministry’s objectives changed?

The language for Objective 1.1 has changes from last year’s Service Plan, but the PMs remain
the same:

Objective 1.1 :Advice/Recommentations
Advice/Recommentations Support businesses to establish, grow and anchor in B.C.

With the Immigration program shifting to the Ministry of Municipal Affairs the Objective 1.2
has changed from last year’s Service Plan. Objectives around immigration can be found in the
Ministry of Municipal Affairs Service Plan.

Advice/Recommentations

Objective 1.2:
Advice/Recommentations Support B.C. communities,

Indigenous and other underrepresented peoples to increase participation in established and
emerging economic sectors

This objective was Objective 3.1 in the previous Service Plan.

Objective 3.1: has been shifted to reflect the renewed focus of the Ministry to boost new and
developing areas of B.C.'s economy. With a new performance measure, the Ministry will gauge
the market share of mass timber as government drives system transformation in the
development and construction sectors, ultimately stimulating the supply and transforming the
forest product manufacturing sector.

Advice/Recommentations

Advice/Recommentations . P . .
Grow sectors of emerging opportunity including agritech, mass

timber and transformative technologies like artificial intelligence and position them as
drivers of good jobs and revenues

Objective 3.2 is discontinued. Objectives around immigration can be found in the Ministry of
Municipal Affairs Service Plan.

Objective 3.2: IAdviceiRecommentations
Advice/Recommentations

Has the Ministry revised or removed any performance measures?
Three performance measures have been revised or removed in this year’s Service Plan:

1. Performance measure 1.2 is new. Businesses with more than 10 employees are shown
to have higher salaries and a more stable workforce. Growing the number of businesses
with more than 10 employees leads to better family supporting jobs for more British
Columbians.
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2. The forecast for performance measure 2.1 has been adjusted to reflect the global
uncertainty presented by the COVID-19 pandemic. Subsequent targets have also been
adjusted to reflect our steady recovery and will be dependent on ongoing client and
stakeholder feedback and development of a new trade diversification strategy.

3. Performance measure 3.1 is a new performance measure will gauge the market share of
mass timber as government drives system transformation in the development and
construction sectors, ultimately stimulating the supply and transforming the forest
product manufacturing sector. Given the elongated timelines of building construction, it
is anticipated that shifts in market share will be evident over several years.

How is the Ministry supporting Indigenous Peoples/communities?

The government of B.C. is committed to lasting and meaningful reconciliation. Recognizing that
reconciliation is an ongoing process and a shared responsibility for us all the Ministry is
continues to take the following actions:

e Engaging with communities, Indigenous peoples and stakeholders across B.C. to identify
resources and investment opportunities suitable for matching with investors and
executing focused programs to strategically attract investments targeted to these
opportunities.

e Fostering partnerships between Indigenous organizations and peoples, industry and
local governments, to increase Indigenous participation in the economy, strengthen
communities, and increase growth and diversification.

e Continuing to develop and deliver tools and resources, including webinars, workshops
and toolkits, to support Indigenous and non-Indigenous communities with their
economic development efforts.

8
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MASS TIMBER ACTION PLAN

Issue: Action plan to move mass timber from niche to mainstream

KEY FACTS

Background/Status:

e The Mass Timber Action Plan is a provincial engine for accelerating mass timber’s transition
from niche to mainstream.

e The purpose of the Action Plan is to build up domestic demand and supply as a platform for
increasing international demand for B.C. product and talent, as B.C.’s construction market
is too small alone to maximize the desired economic and climate benefits.

e The Office of Mass Timber Implementation is tasked with developing the Mass Timber
Action Plan and coordinating its implementation across government.

e The Mass Timber Action Plan will complement existing government programs promoting
B.C. wood, such as the Wood First Act and the Wood First Initiative run by Forestry
Innovation Investment (Fll).

e By supporting provincial climate and economic development goals, the Mass Timber Action
Plan will complement and link to other cross-government strategies including CleanBC and
the Economic Recovery Plan.

e The Plan distinctly focuses on mass timber and will support the forestry sector’s transition
to high-value over high-volume production. This complements the mandate of partner
organizations such as Forestry Innovation Investment and the Canadian Wood Council who
seek to advance the use of all wood products generally.

FINANCIAL IMPLICATIONS
N/A
Budget/Expenditures:
N/A

Approvals:

March 23, 2021 - Jarrett Hutchinson A/ADM, OMTI
[date approved] — [CFO] FSB

Last Updated:

Contact:

Jeff Vasey ADM Office of Mass Timber 250-361-6673
Implementation
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Mass Timber Advisory Council

Issue: New council to advise on the Mass Timber Action Plan

KEY FACTS

Background/Status:

e The Mass Timber Advisory Council (MTAC) was recently established as a strategic discussion forum
on mass timber to provide advice and guidance on the Province’s Mass Timber Action Plan.

e MTAC is designed to leverage members’ knowledge and experience representing a broad range of
interests related to mass timber.

e There are 16 members, all of whom are mass timber specialists or have a strong interest in mass
timber.

e This includes local government members, First Nations members, structural and fire engineers,
architects, developers, researchers, and associations representing forest product manufacturers.

e The first meeting was April 7" and the Council will meet twice a year after that.

e Alist of MTAC members is attached.

FINANCIAL IMPLICATIONS
N/A
Budget/Expenditures:

Approvals:

March 23, 2021 - Jarrett Hutchinson A/ADM, OMTI
[date approved] — [CFO] FSB

Last Updated:

Contact:

Jeff Vasey ADM Office of Mass Timber 250-361-6673
Implementation
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Attachment 1: Mass Timber Advisory Council Member List

e Andrew Harmsworth, Principal, GHL Consultants

e Anne McMullin, President & CEO, Urban Development Institute

e Brian Frenkel, President, Union of BC Municipalities

e Claire Huxtable, Senior Analyst, ERA Forest Products Research

e Dan Battistella, President, Interior Lumber Manufacturers' Association

e Derek Newby, Principal, Diamond Schmitt Architects

e Dr. Guido Wimmers, Associate Professor Chair, Master of Engineering Program, UNBC
e Karen Tam Wu, BC Regional Director, Pembina Institute

e Karla Fraser, Construction Manager, Hive Projects Inc

e Lynn Embury-Williams, Executive Director, WoodWORKS! BC

e Michael Green, Founder, Michael Green Architects

e Paul Fast, Founder, Fast+Epp

e Robert Phillips, First Nations Summit Political Executive

e Susan Yurkovich, President & CEO, BC Council of Forest Industries

e Terry Teegee, Regional Chief, British Columbia Assembly of First Nations
e Tim Ryce, Chief Building Official, City of North Vancouver
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Minister Responsible:  Hon. Ravi Kahlon

Mass Timber Demonstration Program - StrongerBC

Issue: Mass Timber Demonstration Program delivery and outcomes

KEY FACTS
Background/Status:
e On September 17, 2020, the StrongerBC program was announced.
e One of the initiatives led by JERI includes the $3 million Mass Timber Demonstration Program

(MTDP).

e The program was developed by JERI with support from the Forestry Innovation Investment (Fll), a

Crown Corporation. Fllis the delivery partner.

e Program goals focus on growing B.C.’s mass timber industry including: design and engineering
services; technical research; and the adoption of virtual design and prefabrication practices.

e The Program includes two elements:
o $0.5 million - Mass timber technical research and testing
o $2.5 million - Demonstration project support (including project specific research and testing)

e Because of the very strong interest and uptake in the program, an additional 3 demonstration
projects were funded. The funding required (above the $3 million) was secured by reprofiling
$1.2 million of FlI’s budget.

e The combined investment of $4.2 million will fund eight demonstration projects and four research
projects, focused on addressing technical barriers to advancing the use of mass timber.

o On April 7, 2021, 12 successful projects were announced representing mid-rise and tall multi-
family residential, mixed-use commercial, institutional and industrial applications in the
Okanagan, Lower Mainland and southern Vancouver Island.

o Projects were chosen following an expression of interest intake process and technical review
by a panel of government and industry representatives.

e |nformation and lessons learned from funded projects will be shared with B.C.’s building

industry to expand technical knowledge and capacity within the sector and to advance the

widespread use of mass timber.

e Agreed upon planning, design and testing activities will be completed within two years, and
lessons learned will be shared broadly with the B.C. construction sector.

e  While construction should be underway or nearing completion, final construction of every
building during the two year period of this program is not expected.

FINANCIAL IMPLICATIONS

Budget/Expenditures:

e Total expenditures in 2020/21 of $4.2 million: $3 million from Stronger BC to support five
demonstration projects and four research projects and an additional $1.2 million from Fll to
support three demonstration projects.
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Approvals:

March 23, 2021 - Jarrett Hutchinson A/ADM, OMTI
[date approved] — [CFO] FSB

Last Updated: May 12, 2021

Contact:

Jeff Vasey ADM Office of Mass Timber 250-361-6673

Implementation
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Attachment 1: Mass Timber Demonstration Program recipients and project summaries

The Mass Timber Demonstration Program has awarded a combined $4.2 million to 12 B.C.-based
developers and research bodies to support the incremental or first-time costs of mass timber design
development, permitting and construction activities, and research.

The following are grant recipients and project descriptions:

Happy Harvest Inc. ($475,000): This 11-storey multi-family residential building will demonstrate the use
of mass timber-steel hybrid for affordable rental buildings. The proposed design includes 120 affordable
homes as well as a learning space and community

theatre. https://www.naturallywood.com/project/main-and-cordova-mac/

BentallGreenOak (Canada) LP ($500,000): This 10-storey commercial office use building will
demonstrate an innovative use of timber brace framing to withstand the effects of earthquakes in a tall
building application. The design includes primarily commercial office space with some ground floor retail
and outdoor amenity areas. https://www.naturallywood.com/project/2150-keith-drive/

Reliance Properties Ltd. ($500,000): A six-storey mixed-use commercial building that demonstrates an
innovative use of mass timber-steel hybrid design to renovate a historic building. Built on top of an
existing two-story historic warehouse, the four-storey mass timber addition will provide more density
and new commercial office space for the area. https://www.naturallywood.com/project/837-beatty-
street-rehabilitation-and-addition/

District of Saanich ($500,000): The redevelopment of Fire Station #2 will demonstrate how mass timber
can be used in a “post disaster” building designed to withstand emergencies. The project will replace the
present one-storey, 353 square-metre building with a two-storey 2,190 square-metre steel and timber
post and beam system that will accommodate a fire training tower and emergency

vehicles. https://www.naturallywood.com/project/district-of-saanich-fire-station-2-redevelopment/

First Nations Health Authority ($500,000): This six-storey building will demonstrate institutional use of
mass timber supporting health and cultural activities. The design will expose as much mass timber as
possible to evoke the plank house tradition of the Coast Salish people; space will be used for First
Nations Health Authority employees as well as social spaces for gatherings, cultural activities and
education. The building will target Rick Hansen Foundation certification for

accessibility. https://www.naturallywood.com/project/first-nations-health-authority-metro-vancouver-

office/

Bellevue Properties Partnership ($500,000): This eight-storey multi-family residential building will
demonstrate innovative use of mass timber-hybrid structural, flooring and balcony systems in tall multi-
family housing. Construction will target Passive House certification to meet carbon emission

goals. https://www.naturallywood.com/project/bellevue-and-22nd/

Westbank ($500,000): This 21-storey rental building will demonstrate mass timber-steel-concrete use in
a tall building. The project will demonstrate cost-effective design solutions using materials for their
highest value. Learning from the project will be shared as open source. The developers are aiming for
the City of Vancouver’s Zero Emissions Building Plan

standard. https://www.naturallywood.com/project/prototype/
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Faction Projects ($137,000): This four-storey hybrid mixed-use building will demonstrate the feasibility
of local trades, rather than factories, to produce mass timber panels. Local mass timber panel
production using available suppliers and trades will create local jobs and reduce supply-stream risks.
This project will also be used to educate the insurance and lending industry on mass timber to reduce
premiums associated with mass timber buildings. Developers will pursue Step Three of the BC Energy
Step Code, the highest level for buildings of this type in the

Okanagan. https://www.naturallywood.com/project/the-exchange/

Canadian Wood Council, GHL Consultants, CHM Fire Consultants ($300,000): Mass timber
demonstration fire tests will be used to educate key stakeholders about the performance of mass timber
construction. Test data will support future code change proposals and new fire suppression systems.
Cost shared with Natural Resources Canada, National Research Canada and other provincial
governments, lessons learned will be shared with other jurisdictions in Canada.

Fast + Epp, GHL Consultants ($92,000): This research project will assess the transferability of
international tall wood building codes to B.C. and Canada to advance the next generation use of wood in
buildings in B.C. and Canada.

Morrison Hershfield ($105,000): The proponents will develop costing data on mass timber construction
for wide use by developers, builders and other decision-makers. This will be especially pertinent as the
B.C. Energy Step Code becomes more widely used to increase energy efficiency and meet CleanBC goals.

Athena Sustainable Materials Institute ($70,000): Lifecycle assessment research will demonstrate the
carbon benefits of mass timber use and encourage wider adoption by building designers, policymakers
and other decision-makers.
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Mass Timber Key Facts

Issue: Mass timber in British Columbia

KEY MESSAGES AND FACTS

Key messages

e B.C.is aleader in the use of mass timber as an innovative way to reduce the carbon footprint of the
building sector while supporting good paying jobs for people in communities throughout the
province.

e Mass timber aligns with the Province’s goal of transitioning the forest sector from high volume to
high-value production, maximizing the value of our renewable forest resources. It is key to
diversifying and creating more resilient forest and building sectors.

Mass timber in B.C.:

e Mass timber products such as glue laminated (glulam) beams and columns have been used in
building construction in B.C. for many decades. More contemporary mass timber products such as
cross-laminated timber, dowel-laminated timber and nail laminated timber have been introduced
more recently.

e B.C.leads Canada with about 285 buildings that use some form of traditional mass timber. Of those,
approximately 28 per cent also use more contemporary mass timber products.

e B.C. has three mid-size mass timber plants that produce cross-laminated timber and dowel-laminated
timber. This currently represents 19 per cent of North America’s annual production capacity for those
materials.

e Mass timber can offer five to seven times more economic value than traditional sawn dimensional
lumber when factoring in production of mass timber products, design services, and prefabrication of
structural components.

e New provisions in the next edition of the National Building Code will allow encapsulated mass timber
construction in buildings up to 12 storeys. B.C. adopted these provisions early for 21 interested
communities.

e Mass timber is being used in several public buildings in B.C. recently approved for construction:

o BCIT-12-storey student residence in Burnaby
o Okanagan College — student residences at the Kelowna, Vernon and Salmon Arm campuses
o Two schools in Vancouver — Begbie and Bayview elementary schools

Climate benefits

e Mass timber is made from a renewable resource and has a lower carbon footprint compared to
traditional concrete construction (at least 25 per cent lower).

e Mass timber reduces greenhouse gas emissions from buildings because it takes less fossil fuel to log,
manufacture, transport, and deconstruct mass-timber buildings.
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e The wood components of mass timber buildings are also carbon sinks. Trees naturally draw large
amounts of carbon dioxide from the atmosphere and this remains locked inside wood for the life of a
building (as long as the wood remains in solid form).

Old growth

e |t can be challenging to verify whether lumber used to make mass timber comes from old growth
trees, but we do know it isn’t needed and is avoided when possible.

e |nfact, mass timber is a modern alternative to heavy timber beams as products emulate the
characteristics of sturdy old-growth wood.

What is mass timber?

e Mass timber products are thick, structural load-bearing components — columns, beams and panels.
They are typically manufactured off-site in factories by fastening multiple layers of wood together
with glue, dowel or nails.

e Products are engineered for high strength, fire and seismic ratings similar to concrete and steel, but
are significantly lighter in weight and can reduce carbon emissions by at least 25 per cent.

e Mass timber can be used in many types of construction, including residential, commercial and
industrial buildings.

e Mass timber buildings are typically hybrid. Concrete is usually used for foundations, underground
parking garages, elevator and stairwell shafts. Steel can be used for brace framing, beams and
structural connectors.

FINANCIAL IMPLICATIONS
N/A

Approvals:

March 23, 2021 - Jarrett Hutchinson A/ADM, OMTI
[date approved] — [CFO] FSB

Last Updated:

Contact:

Jeff Vasey ADM Office of Mass Timber 250-361-6673
Implementation
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MAJOR INVESTMENTS AND CORPORATE INITIATIVES OFFICE ACTIVITIES

Issue: Major Investments and Corporate Initiatives Activities

KEY FACTS
Background/Status:

e The Major Investments and Corporate Initiatives Office (MICIO) works with proponents,
municipalities, Indigenous organizations and government agencies to facilitate
significant investment projects in B.C. The office strives to make it easier for major
investors to create jobs in B.C.

e The MICIO supports and accelerates the government decision-making process without
fettering approving authorities; projects must meet the same rigorous health, safety,
environmental and consultation requirements as other projects.

e The MICIO supports proponents, government, communities and Indigenous
organizations by:

o Facilitating solutions to complex, cross-government problems facing proponents.

o Fostering community outreach and Indigenous engagement with major
investors.

o Ensuring strong communication among clients, communities and government.

o Providing strategic advice to proponents.

e MICIO also leads activities and/or acts as a secretariat for cross-government,
investment-related strategic initiatives including the Cascadia Innovation Corridor
initiative, the Ultra-High-Speed Transportation Corridor studies, and Liquefied Natural
Gas (LNG) marine bunkering service.

e MICIO projects face unique challenges and opportunities and require specialized
attention and services. MICIO projects include those that:

o Cross traditional ministry boundaries and require cross-government
coordination.

o Involve issues beyond traditional permitting authorities.

o Often involve foreign investors unfamiliar with B.C.

FINANCIAL IMPLICATIONS
N/A
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Approvals:

March 22, 2021 — James Harvey, Associate Deputy Minister, Investment and Innovation Division
[date approved] — [CFO] FSB

Last Updated: March 16, 2021

Contact:
Paul Pawlowski Executive Director Major Investments and 778-873-7037
Strategic Partnerships
Branch
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STEMCELL ADVANCED BIOLOGICS MANUFACTURING FACILITY PROJECT

Issue: Current status and next steps related to the Advanced Biologics
Manufacturing Facility (ABMF) Project

KEY FACTS
Background/Status:

Company Information

e STEMCELL is the largest Canadian-owned life sciences company in Canada.

e Spun off from Terry Fox Laboratory at University of British Columbia (UBC) in 1993 with 13
employees, it now has over 1,400 employees globally (1,000+ in Metro Vancouver).

e Produces a wide range of consumable life sciences products, electronic diagnostic systems

and proprietary plasticware that support therapeutic research.
e Business Information; Government Financial Information

STEMCELL consistently posted double-digit percentage annual revenue growth from 1993
to 2020.

e DBusiness Information; Government Financial Information

Advanced Biologics Manufacturing Facility (ABMF) Project

e Regenerative medicine market expected to grow from $20 billion to $40 billion between
2020 and 2030.

e Companies must meet international regulatory standards to participate in clinical grade
trials.

..... .. - e P .- . -

®  Advice/Recommentations

e In April 2018, Treasury Board approved $22.5 million over four years to construct the ABMF.
Canada contributed $22.5 million to the project from its Strategic Innovation Fund.
e The project start date was April 1, 2018 and the project end date is March 31, 2022.
e The Contribution Agreement (Agreement) sets terms for ABMF design, construction,
commissioning and new product development.
e There are two categories of performance measures: project management and
socioeconomic.
e There are seven project management metrics:
o Facilty Design and Build Out;
o Commissioning and Validation;
o Product and Process Development;
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Supply Chain Operations;

IT Systems Implentation;

Manufacturing Scale Up; and,

Support Infrastructure

e There are six socioeconomic performance metrics:

Employment;

Research & Development (R&D) Expenditures;

Training and Development Expenditures;

Eequity and Diversity Reporting;

Academic/Private Sector Partnerships; and,

Expenditures on B.C.-Based Suppliers.

e The Agreement enables the Province to withhold up to 10 percent ($2.25M) until STEMCELL
completes to the project to the Province’s satisfaction. The Province can also withhold
and/or clawback portions of claims should STEMCELL not meet annual employment, R&D
expenditure and training and development expenditure performance metrics.

] o 0 O O

o 0 0O O 0

Project Status

e Information technology, regulatory certification and new product development elements
are currently on track to completion.

e Business Information; Intergovernmental Communications; Government Financial Information

®Business information; Government Financial Information

FINANCIAL IMPLICATIONS
Budget/Expenditures:

e On April 25, 2018, the Province announced an investment of $22.5M in STEMCELL over four
years.

e Funding provided to STEMCELL in 2020/21 will be release with the Public Accounts.

e 2021/22is the final year of the Province’s investment.

e Both governments have the option to hold back up to 10 per cent of remaining funds ($2.25
million) until project completion.
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e Advice/Recommentations; Intergovernmental Communications

e The Province has other financial remedies at its disposal under the Agreement should
STEMCELL not meet its commitments such as withholding and/or invalidating portions of
claim payments related to employment performance measures.

Approvals:

March 22, 2021 — James Harvey, Associate Deputy Minister, Investment and Innovation Division
[date approved] — FSB

Last Updated: May 11, 2021

Contact:

Scott Barillaro Executive Project Major Projects and 778-584-7277
Director Strategic Partnerships
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VENTURE CAPITAL TAX CREDIT PROGRAM

Issue: Investment through the Small Business Venture Capital Act (SBVCA)
supports jobs and economic development throughout the province.

KEY FACTS
Background/Status:

e Innovation and entrepreneurship creates jobs, diversifies economic activity and helps keep
B. C. globally competitive.

e The Small Business Venture Capital Tax Credit de-risks investment and helps small
businesses access early-stage venture capital to help start a business, commercialize ideas,
and create jobs for people in every corner of the province.

e The SBVCA determines the types of businesses eligible for tax credit supported investment
and includes manufacturing, research and development of proprietary technologies (e.g. in
life sciences and information technology), clean technology manufacturing and R&D, and
digital new media development (e.g. video game development).

e The SBVCA provides 30 per cent tax credits to B.C. resident investors who invest directly
into companies or into managed funds. Tax credits offered support up to $128.3 million of
equity investment annually, from a tax credit budget of $38.5 million.

e The tax credit budget is the responsibility of the Ministry of Finance, however, the tax credit
program is administered by the Ministry of Jobs, Economic Recovery and Innovation.

e Forthe 2020 tax year, the small business venture capital tax credit helped to raise over
$114 million in early-stage funding for more than 220 small businesses (see Appendix 1).

e Asthe amount of tax credits available each year is limited, businesses must apply to the
program if they plan to raise investment during the year. The program will grant the
business a specific amount which depends on the amount requested, its fund-raising
objectives, how much tax credit budget is available, and the business’s track record in
raising investment. The program issues authorizations that range from a few thousand
dollars to several million. The business can raise investment up to the set limit (e.g. $3
million) and claim tax credits on behalf of investors through the program’s web-based tax
credit application system. For instance, if a business raises $3 million it will claim $900,000
in tax credits for investors, which is 30% of the investment raised.

e The maximum life-time amount of equity a business can raise in the tax credit program is
$10 million. The average amount of equity raised in 2020 was approximately $100,000, and
ranged from a low of $2,000 to over $3 million.

Page 1 of 3 Page 73 of 236 2021 Estimates Notes



2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

The $38.5 million tax credit budget is divided into five sub-budgets that support investment
into specific business sectors. Over 100 businesses are registered in the program each year,
and many of them qualify for registration under more than one sub-budget.

The five sub-budgets are Business Creation, Community Diversification, Digital Media, Clean
Technology, and Equity Capital which is the general category under which all businesses
qualify (see Appendix 1). Businesses can qualify for more than one sub-budget, for instance
a young business developing a digital media product and based in the regions can qualify for
the Business Creation, Community Diversification, New Media, and Equity Capital budgets.
This means that if one sub-budget is used up the program can switch the business to
another budget category and it can continue raising investment to meet its needs.

Likewise, if a business raises investment later in the year, when budgets are being used up,
the program can switch the business to a budget with spare capacity. Irrespective of the
budget category a business is assigned, a business cannot raise more than $10 million
during its life-time in the tax credit program .

Tax credit utilization from any of the sub-budgets varies from year to year and depends on a
number of factors, including economic conditions, investment opportunities available,
investors’ outlook, and the timing of companies raising investment to meet their
operational needs.

FINANCIAL IMPLICATIONS
N/A
Attachment: Appendix 1 - Detailed Tax Credit Program Stats, 2019 and 2020

Approvals:
March 22, 2021 - James Harvey, Associate Deputy Minister, Investment and Innovation Division
Last Updated: May 11, 2021

Contact:
David Mortimer Executive Director Investment Capital and 778 698-3363

InBC Transition Branch
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry of Jobs, Economic Recovery and Innovation
Hon. Ravi Kahlon

Ministry:
Minister Responsible:

Appendix 1 — Detailed Tax Credit Program Stats, 2019 and 2020
2020 Program Stats

Business Tax Credit | Tax Credits Tax Credit Tax Credit
E— Budget Claimed to Variance* Variance Equity Raised
gory Available Date S %**

Business Creation S3M S3.0M S0.0M 0% S10.0 M
Community $3M $2.9M $0.1M -3.3% $9.6 M
Diversification
Digital Media S5M S4.8M -$0.2 M -4.0% S16.0 M
Clean Technology | $7.5M $3.7M -$3.8 M -50.7% $12.4 M?
Equity Capital S20M $19.8 M -S0.2 M -1.0% S66.0 M
Total S$38.5 M $34.2 M -S43 M -11.2% $114.0 M

Note 1: B.C. clean technology businesses raised approximately $15 million in equity through the tax credit
program in 2020. The amount of $15 million is comprised of $12.4 million under the Clean Tech sub budget, and
$2.5 million raised by clean tech businesses qualifying under the Community Diversification sub budget.

2019 Program Stats

Business Tax Credit | Tax Credits Tax Credit Tax Credit
Categor Budget Claimed to Variance* Variance Equity Raised
gory Available Date S %**

Business Creation S3M S2.7M -$0.3 M -10% S89 M
Community o
Diversification S3M S1.3M -S1.7 M -56% S43 M
Digital Media S5M S49M -$0.1 M -2% S$16.4M
Clean Technology S75M S5.9M -S1.6 M -21% S19.5M
Equity Capital S20M S199 M -S0.1 M -0.5% $66.4 M
Total $38.5 M $34.7 M -S3.8 M -9.8% $115.5 M

*Tax Credit Variance is the difference between the amount of tax credit budget available and the amount available
at the end of the year after claims have been processed.
**Tax Credit Variance % is the difference in percent between the amount of tax credit budget available and the
amount available at the end of the year after claims have been processed.

Tax Credit Budgets

Business Creation — for businesses less than two years old.
Community Diversification — for businesses located outside Metro Vancouver and the Capital Regional District.
Digital Media — for businesses developing interactive digital media products (e.g. video games).
Clean Technology — for businesses manufacturing clean-tech products or conducting R&D in clean technology.
Equity Capital — general category that includes the above plus businesses in manufacturing and R&D.
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

SMALL BUSINESS PROFILE

Issue: 2020 Small Business Profile

KEY FACTS

e The Small Business Profile, published annually, reflects the latest data available for relevant
indicators. The 2020 Profile reflects annual data from 2019, and some more recent data
related to impacts of COVID-19.

e Ministry staff have worked with BC Stats, the BC Chamber of Commerce and Canadian
Federation of Independent Business to track and include more current data related to
impacts on small businesses during the COVID-19 pandemic.

e In B.C., a small business is defined as a business with fewer than 50 employees or a business
that is operated by a person who is self-employed without paid help.

e Key indicators examined in the Profile include the number of businesses, employment and
earnings, contribution to the economy, industry distribution, regional details and the role of
small business exporters. Key Statistics are presented below in the tables below.

e B.C. led the country in business number growth, and small business employment increase
between 2014 and 2019.

e 1In 2019, B.C. also ranked first among provinces in businesses per 1,000 persons.

Background/Status:

e The Ministry of Jobs, Economic Recovery and Innovation, along with BC Stats, released the
annual Small Business Profile in December 2020.

e The 2021 Small Business Profile, to be released in October 2021, will reflect data from 2020.

e |n past years, the Small Business Profile has been a central focus of small business-related
guestions during the Estimates process. Examples of stats covered are in Table 1 and 2.

Table 1: Key statistics from the 2020 Small Business Profile

BC Small Business Indicator 2019 Change since 2014
Employment 1,110,800 +10.7%
Number of small businesses 523,800 +14.4%
Average annual wage $46,136 +14.7%
Export value $14.7 billion +6.6%
Number of micro businesses 0-4 employees* 442,700 +15.1%
Businesses with 5-9 employees* 39,200 +8.1%
Businesses with 10-19 employees* 25,700 +13.1%
Businesses with 20-29 employees* 9,200 +10.2%
Businesses with 30-49 employees* 7,100 +16.7%

*In 2018 and 2019 specific questions were asked about the Small Business Profile. These statistics are responsive to
the type of questions that have been asked in previous years’ Estimates process.
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Much of B.C.’s small business sector employment growth was due to increased self-
employment.

In 2019, B.C.’s small business sector generated more GDP than the Canadian average.
Workers of large organizations are more likely to belong to a union and generally earn
higher wages. However, since 2014 employees of small businesses saw their average wage
increase more than their counter parts in large working for large businesses (14.7 per cent,
compared to a 9.3 per cent).

Small business exporters represent a small portion of all goods producing small businesses
in the province. This could be due to high start-up costs required for an exporting business
to be able to compete internationally.

B.C.’s had the lowest business bankruptcy rate in the country in 2019.

Recognizing this report covers data pre-pandemic, preliminary data for 2020 not included in
the profile indicate bankruptcies have remained low, with fewer bankruptcies than in 2019.

Table 2: Additional Small Business Statistics

BC Small Business Indicator 2019
Employment as % of private sector employment 53%
Businesses per 1,000 persons 103.3
Percentage of B.C. GDP 34%
Goods producing small businesses that export 6.2%
Business bankruptcies (all businesses) per 1,000 businesses 0.1
Businesses owned by women* 38%
Incorporated self-employed business owners* 201,600
Unincorporated self-employed business owners* 252,500
Self-employed with no employees™ 326,000

*In 2018 and 2019 specific questions were asked about the Small Business Profile. These statistics are responsive to
the type of questions that have been asked in previous years’ Estimates process.

FINANCIAL IMPLICATIONS
Budget/Expenditures:

In fiscal 2020/21 the Memorandum of Understanding (MOU) between BC Stats and the
Ministry of Jobs, Economic Recovery and Innovation for the delivery of the Profile was
$33,000.

Approvals:

[date approved] - Christine Little, Small Business, Economic Development and Innovation
[date approved] — [CFO] FSB

Last Updated: May 18, 2021

Contact:
Angelo Cocco A/Executive Director Small Business Branch 250-952-0612
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

SMALL BUSINESS AND COVID-19

Issue: B.C. supports for small businesses and those impacted by COVID-19

KEY FACTS
Background/Status:
e The Province supports the success of B.C. small businesses during and beyond COVID-19 by:

e Providing core funding for Small Business BC to provide entrepreneurs throughout B.C.
with access to business advisors, educational services and free resources.

e Consulting with business through the BC Small Business Roundtable.

e Maintaining one of the lowest small business tax rates in Canada at 2.0 per cent.

e Extending the Net Zero Increase in Regulatory Requirements commitment to 2022.

e Delivering Small Business Venture Capital Tax Credit and CleanBC incentives.

e Providing access to labour and skills training through the Skills Training for Employment
Programs and Provincial Nominee Program.

e Supporting the BuyBC program for local shopping and Export Navigator to help grow
sales internationally.

e Investing in connectivity, affordable child care, housing and modernized procurement.

e Implementing BizPal, an online tool to identify permits and licences required by all
levels of government with 132 local government partners and over 267,000 users last
year.

e In 2021, launching the Business Structures Wizard, an online tool to help entrepreneurs
choose the best-fit business type (e.g. sole proprietorship, partnership or corporation).

e Continuing the Mobile Business Licence Program, allowing certain types of mobile
businesses to operate across participating jurisdictions. There are now 108 local
governments participating in 18 regional agreements.

COVID-19 Supports for Small Businesses:

e COVID-19 has significantly impacted B.C. small businesses, hitting the tourism,
hospitality and events sectors particularly hard and disproportionately impacting
businesses owned by women, people of colour and Indigenous entrepreneurs.

e The B.C. Government has responded with a range of relief and recovery measures that
build on the federal loan, rent subsidy and wage subsidy programs.

e B.C.’s S5 billion COVID-19 Action Plan included deferring tax payments, delaying
increases to taxes and providing $500 million in relief to businesses by cutting the school
tax in half.

e StrongerBC, B.C.’s $1.5 billion Economic Recovery Plan, continues to provide supports
for businesses, including:
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e Grants of up to $30,000 (545,000 for tourism businesses) through the $345 million
Small and Medium Sized Business Recovery Grant program.

e Grants of up to $20,000 to hospitality, fitness and accommodation businesses affected
by the March 31, 2021 Provincial Health Officer’s orders on gatherings/events and
liqguor/food serving premises, and the April 23, 2021 Emergency Programs Act order on
travel through the $125 million Circuit Breaker Relief Grant.

e 542 million Launch Online program, with up to $7,500 in grants to move to an online
business model. 30 per cent is allocated to rural and Black, Indigenous and People of
Colour (BIPOC) businesses.

e PSTrebates of 100 per cent on select machinery and equipment to spur new growth.

e 5190 million in rebates through a 15 per cent Increased Employment Incentive tax
credit.

e $7.5 million in grants to help agritech, agriculture and tech companies scale up.

e Grants of up to $250,000 through the $16 million Supply Chain Resiliency and Value-
Added Manufacturing projects.

e Grants of up to $10,000 per participant through the B.C. Employer Training Grant.

e S$2 million to cover tuition costs for up to 2,500 people from small and medium sized
B.C. businesses to participate in Alacrity Canada’s Digital Marketing Bootcamp. An
additional $2.5 million was provided through the Ministry’s base budget in 2020/21 to
continue to offer the training for a further 3,450 business participants over fiscal year
2021/22.

e Supporting the hospitality sector by making wholesale liquor pricing and
takeout/delivery liquor service permanent, and temporarily capping food delivery
service fees at 15 per cent.

e Providing a single point of contact for businesses through the B.C. Business COVID-19
Support Service (operated by Small Business BC), directly serving over 30,000 clients
(24,240 calls, 2,087 emails, 3,635 live chats), with 919,709 page views as of May 12.

e Launching the Personal Protective Equipment (PPE) Marketplace to help businesses
find PPE to reopen safely.

e Supporting the B.C. Marketplace, a no-cost online listing currently with 2,660
businesses and 364,986 page views as of the end of April 2021.

e Creating the $5 million BC Indigenous Tourism Recovery Fund program providing grants
of up to $45,000 to Indigenous-owned tourism businesses.

e Continued stakeholder engagement through the B.C. Small Business Roundtable,
Economic Recovery Task Force and COVID-19 Industry Engagement Table.

e With these supports, B.C.’s business confidence continues to rise, with Business
Barometer Index rising 1.9 points in April 2021 to an index of 69.4 (tied for second
highest in Canada).

FINANCIAL IMPLICATIONS
N/A
Budget/Expenditures:
e Core funding of $686K for Small Business BC and annual BizPaL funding of $78,620.
e Additional funding was provided in response to COVID-19 including initial financial support
of $325K for the B.C. COVID-19 Support Service (March to September 2020 - now funded by
Recovery Grant program) and $205K to support the B.C. Marketplace/PPE Marketplace.
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

Approvals:
[date approved] - [Christine Little, Small Business, Economic Development and Innovation]

[date approved] —FSB
Last Updated: May 18, 2021

Contact:
Angelo Cocco A/Executive Director  Small Business Branch 778 698-1684
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

SMALL & MEDIUM SIZED BUSINESS RECOVERY GRANT
STRONGER BC

Issue: Status of grant approvals

KEY FACTS

Background/Status:

e As of DATE (NB will update at time of estimates) the program has committed # dollars,
approved X businesses and supported X # in the labour force. Detailed table below.

e The program was announced September 17, 2020 and launched on October 9 2020,
expanded on December 23 2020, and expanded further on March 4, 2021.

e Uptake since March 4, 2021 has increased significantly with 1000 applications fully
submitted by businesses per week.

e The program is moving quickly to approve applications, approving over $2.5 million per day

e 30 per cent to 50 per cent of businesses are fully prepared and easily complete the process,
sometimes in as little as one week.

e 50 per cent to 70 per cent of businesses require support and receive it by personalized
service provided by program staff and also have the option to access a service provider to
help the business organize their financial documents and successfully apply.

e In addition to this large investment into the business community, X staff will be employed
as a result of this initiative.

e Projections anticipate this program will be fully subscribed by DATE although may slightly
change depending on the number of businesses who fully submit a completed application
form and fully participate in the adjudication process.

Cabinet Confidences

e Detailed table (#s as of May 11 but will be updated before estimates)

SMSBRG

# applications received 15,610

# applications adjudicated, approved and grant letters sent 7,872

# applications adjudicated, ineligible and ineligible letters sent 593 B
Advice/Recommentations; Government Financial Informaftion

% applications submitted for adjudication and have all 30% to 50%
documents

% who submit inaccurate banking information (personal bank 40%

accounts, incorrect numbers)

Page 1 of 2 Page 810f236 2021 Estimates Notes
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

Ideal timelines with complete and accurate submissions 4 to 6 weeks

Current queue to be assigned to an adjudicator 3 weeks
Advice/Recommentations

# of files processed per week* 825

Timeline to pay grants once correct banking information 6 business days

established and supplier account created

Industries supported Retail, accommodation,

fitness, transportation,
personal services

% complaints of all files coming through MLA and MO (500to | 1.6%

date)

Top reasons for decline of files 1) Incomplete
information
including taxes
not completed

2) Negative cash
flow pre-covid

3) Majority
ownership not
in BC

FINANCIAL IMPLICATIONS

Budget/Expenditures:
e Budget 2021 includes allocating $195 million in 2021/22 to extend the program to the end
of August 2021 or until the funds are fully committed.

e |n total, the budget for the program remains $345 million total, as committed by the
Province in the Fall.

Approvals:

[date approved] - Christine Little, Small Business, Economic Development and Innovation
[date approved] — [CFO] FSB

Last Updated: May 18, 2021

Contact:

Elizabeth Vickery Executive Director Business Grant Program  250-217-5055
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

CIRCUIT BREAKER RELIEF GRANT - STRONGERBC

Issue: Status of Grant Approvals

KEY FACTS

Background/Status:

e On April 6, 2021 Treasury Board approved reallocation of $52.8 million from the Small and
Medium Sized Business Recovery Grant (SMSBRG) for a Circuit Breaker Business Recovery
Grant (CBBRG) to support businesses affected by the March 29, 2021 provincial Public
Health Office (PHO) Order which partially or fully closed hospitality and fitness facilities.

e On April 19, 2021 the order was extended and the Province also announced their intention
to introduce travel restrictions under the Emergency Program Act to restrict people’s ability
to leave their health authority and asked the tourism industry to “limit bookings” from
people outside of a particular area.

e Therefore the CB program was expanded to include accommodation providers Advice/Recommentation
Advice/Recommentations

e The program is on track to expend the majority of the budget by the deadline of June 4,
2021.

Cabinet Confidences; Advice/Recommentations; Government Financial Information

Details as of May 11 (will be updated before estimates)

CB

# applications received 10,510

# applications adjudicated, approved and grant letters sent 4,177

# applications adjudicated, ineligible and ineligible letters sent 1,381
Advice/Recommentations

% applications submitted for adjudication and have all documents 90%

% who submit inaccurate banking information (personal bank 40%

accounts, incorrect numbers)

Ideal timelines with complete and accurate submissions 2 weeks

Current queue to be assigned to an adjudicator 8 business days
Advice/Recommentations
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

# of files processed per week 4200

Timeline to pay grants once correct banking information 6 business days

established and supplier account created

Sectors supported Restaurant, fithess,
accommodation

FINANCIAL IMPLICATIONS

Budget/Expenditures:
e Expenditures on track

Approvals:

[date approved] - [ADM name, division]
[date approved] — [CFO] FSB

Last Updated:

Contact:
Elizabeth Executive Small & Medium 250-217-5055
Vickery Director Sized Business
Recovery Program
Branch
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

BC ECONOMIC OVERVIEW

Issue: B.C.’s economy is recovering, but recovery remains uneven

KEY FACTS
Background/Status:

e B.C.’s employment recovery has reached 99.1 per cent of pre-pandemic levels (February
2020), the highest of the large provinces.

e B.C.s employment is down by 23,200 compared to February 2020.

e Some groups continue to struggle; unemployment rates for Indigenous people and people
of colour are notably higher than for B.C. overall.

e Net business openings have been positive since June 2020 and the number of continuing
businesses have recovered to 100.3 per cent of February 2020.

Employment

e B.C.’s employment increased each month since May 2020, with the exception of April 2021,
and is now at 99.1 per cent of pre-pandemic levels (-23,200 compared to February 2020).

e Industries lagging recovery include Accommodation and food services (77.5 per cent of pre-
pandemic employment), Agriculture (79.8 per cent) and Construction (87.5 per cent).

e Women’'s employment is 99.1 per cent of pre-pandemic (-10,800 compared to February
2020).

e Men’s employment is 99.1 per cent of pre-pandemic (-12,400 compared to February 2020).

e Youth (age 15-24) employment recovery is 96.5 per cent of pre-pandemic (February 2020)
levels (-12,200 compared to February 2020).

e Indigenous peoples’ employment recovery is 96.1 per cent of pre-pandemic levels (-4,600
compared to February 2020).

Unemployment

e The April 2021 unemployment rate for B.C. sits at 7.1 per cent, compared to 5.1 per cent in
February 2020 and 13.4 per cent at the peak of the pandemic in May 2020.

e Some groups have experienced higher unemployment rates during the pandemic:

e Women’s unemployment rate is currently 6.7 per cent, below men at 7.3 per cent.
Women’s unemployment was above men’s at the start of the pandemic until August
2020 and from January 2021 to March 2021. Its peak was 14.1 per cent in May 2020.

e Visible minorities’ unemployment is 7.7 per cent, down from 14.1 per cent in July 2020
(the first month these data are available). It is tied for lowest in Canada with Manitoba.
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e Youth unemployment rate is 11.6 per cent; it’s peak was 29 per cent in June 2020.

¢ Indigenous peoples’ unemployment rate is 12.4 per cent; its peak was 18.5 per cent in
July 2020.
Wages

e In 2020, B.C.’s average wages increased 7.7 per cent to $29.76. Among provinces, B.C.
continues to have the third highest average wage, behind Alberta ($32.73) and Ontario
(530.24).

e Lower-wage earners and industries such as Accommodation and food services and Retail
were among the hardest hit by the pandemic and continue to lag recovery.

Gross Domestic Product (GDP)

e B.C.’s GDP growth in 2020 was -3.8 per cent, above the national average of -5.4 per cent
and fourth among provinces. PEI (-3.0 per cent), Nova Scotia (-3.2 per cent) and New
Brunswick (-3.7 per cent) led the provinces.

e The major banks expect B.C. GDP to grow 5.9 per cent in 2021; the Conference Board of
Canada forecasts 4.9 per cent B.C. GDP growth in 2021.

Exports

e Compared to February 2020, exports are up 27.2 per cent (March 2021), led by increases in
forestry products and building materials, and metal and non-metallic mineral products.

e |n 2020, goods exports were $40 billion, down 8 per cent from 2019.

e Although total goods exports decreased in 2020, price growth resulted in higher export
values for: copper (+16.8 per cent), lumber (+14.2 per cent) and agriculture and food
products (+7.5 per cent).

Business Activity

e Statistics Canada developed an experimental data series to track business openings and
closures, as well as active and continuing businesses.

e At the pandemic peak, business closures in B.C. reached almost 17,000 (April 2020);
e Net business openings in B.C. have been positive since June 2020.

e Asof January 2021, B.C. recovered 100.3 per cent of continuing businesses compared to
February 2020. Continuing businesses have employees in both the current and previous
periods.

FINANCIAL IMPLICATIONS
N/A
Approvals:

[date approved] - [Christine Little, Small Business, Economic Development and Innovation]
Last Updated: May 20, 2021

Contact:

Angelo Cocco Executive Director Economic and Regulatory 778-698-1684
Analysis
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

BETTER REGULATIONS FOR BRITISH COLUMBIANS INITIATIVES

Issue: B.C.’s Regulatory Reform Policy and Count, Net Zero Increase Commitment, Legislated
Annual Report and Annual Amendment Package

KEY FACTS

Background/Status:

e B.C.s approach to regulatory reform, referred to as Better Regulations for British
Columbians, consists of cross-government efforts to develop and maintain modern and
streamlined policy, regulation and services that work for people and businesses.

e The Regulatory Reform Policy operationalizes regulatory reform through the Regulatory
Requirements Count, Regulatory Impact Checklist, Net Zero Commitment, Annual
Report and the Better Regulations for British Columbians Annual Amendment Package.

e Key stakeholder Canadian Federation of Independent Business (CFIB) issues a Red Tape
Report Card each year that compares provincial regulatory reform efforts. B.C. received
an A-in 2021, ranking fifth overall. B.C. ranked first in the assessment from 2011-2016,
with other provinces (e.g., Saskatchewan, Manitoba, Quebec, and Nova Scotia) moving
ahead of B.C. in recent years.

Regulatory Requirements Count and Regulatory Impact Checklist
e The Regulatory Requirements Count was established in 2001 to measure and reduce
burden on B.C. businesses and people.
e The Regulatory Impact Checklist supports the assessment of regulatory impacts and is
required under the Regulatory Reform Policy for new or amended legislation, regulation,
policy, or forms. It also captures impacts to the Regulatory Requirements Count.

Net Zero Commitment

e The Net Zero Increase (NZI) commitment pledges to keep the Regulatory Requirements
Count below the baseline established in 2004.

e This commitment has been renewed every three years and will expire in 2022.

e The Regulatory Requirements Count for 2019/2020 was 167,635, which is 15 per cent
below the 2004 baseline.

e The count fluctuates regularly due to new and amended legislation and regulation; it has
remained well below the 2004 baseline since it was established.

Annual Report
e As per the Regulatory Reporting Act, the Better Regulations for British Columbians
Annual report is released by June 30th of each year.
e The Annual Report provides an update of the regulatory requirements count.
e |t also profiles stories of regulatory and service improvement from across government.
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

Better Regulations for British Columbians Annual Amendment Package

The annual Better Regulations for British Columbians (BR4BC) regulatory amendment
package combines small regulatory changes from across government. It uses a
streamlined amendment process led by JERI to modernize B.C.’s regulatory framework.
Approved changes are enacted on or close to the first Wednesday of March to coincide
with Red Tape Reduction Day.

Over 165 amendments have been made throughout the program’s six cycles.
Alongside 17 standard amendments, the March 2021 package replaced 600 instances of
gendered language with more inclusive alternatives in 70 regulations across 15
ministries.

Public perception of the gendered language amendment initiative was positive, with
tweets, articles, and other media coverage in response to B.C.’s news release.

The BR4BC process will continue to be used to ensure that language is inclusive,
accessible and aligned with the Declaration on the Rights of Indigenous Peoples Act.

Other Regulatory Reform Initiatives

The Business and Economic Implications Framework was implemented in late 2018
using a similar approach to the Regulatory Impact Checklist. All legislative and regulatory
proposals must contain an analysis of the costs, benefits, and net overall implications to
businesses and the economy.

FINANCIAL IMPLICATIONS
N/A

Approvals:
[date approved] - Christine Little, Small Business, Economic Development and Innovation Division
Last Updated: May 20, 2021

Contact:

Angelo Cocco Executive Director Economic and Regulatory 778-698-1708

Analysis Branch
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

DISCOVERY ISLANDS/FISH FARMS — ECONOMIC IMPACT

Issue: Impacts of Canada’s Decision on Discovery Island Salmon Farms

KEY FACTS

Background/Status:

e The phase out of the Salmon farms in the Discovery Islands archipelago near Campbell River
is expected by the end of June 2022. Federal minister Jordan said the decision was largely a
result of overwhelming opposition to the farms expressed by the region’s seven First
Nations.

e The impacts are immediate due to no new salmon stocks being added to the facilities; the
destruction of young salmon has already started, and workers are being laid off.

e (Canada’s decision has wide-ranging impacts, including: First Nations, coastal communities
and families and the broader business community. It took this action without any
consultation with the local governments or the businesses which will be impacted.

e Inthe 2018 Broughton process, the Province initiated consultation with the federal
government, Indigenous communities, industry, and others to find collaborative solutions.
This process created a pathway for the federal government, given their lead responsibility
for salmon aquaculture; Canada did not follow this model for the Discovery Islands.

Company Impacts

e 19 salmon farming operations are impacted, including 220 direct salmon farm employees,
along with 470 people who work for companies that supply goods and services to the
industry

e Mowi Canada, the largest operator in the region, said in a media report that its 15 affected
farms represent 645 jobs and 30 per cent of the company’s operations in B.C.

e Cermagq Canada has three farms that are impacted, representing 21 jobs and about 20 per
cent of Cermaq Canada’s overall production.

e Grieg Seafood has one impacted farm, of its total of 20 farms in B.C. Overall they employ
180 in B.C.

e Operators Mowi Canada, Cermaq Canada, Grieg Seafood and Saltstream Engineering have
applied separately to the Federal Court of Canada for judicial reviews of the decision.

Community Impacts

e North Island Communities have expressed concern, citing that salmon farming is one of the
most significant local employers for Indigenous and non-Indigenous communities and
provides jobs in other industries, such as transportation, fish processing, scientific research,
and hatcheries.

e Anticipated impacts are:
o Upto 1,500 jobs impacted, including 220 direct salmon farm employees, and 470 who

work for companies that supply goods and services to the industry.
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

Average salaries in the industry are $79,000 in an area where median income is $35,000.
Advice/Recommentations; Government Financial Information

o O

Provincial Response to DFQ’s Decision
Advice/Recommentations; Legal Information; Intergovernmental Communications; Government Financial Information

Intergovernmental Communications

e We have met with impacted stakeholders: January 8, 2021 - North Island Mayors; January

12, 2021 - The BC Salmon Farmers Association; January 29, 2021 - Indigenous Leaders.
Advice/Recommentations; Intergovernmental Communications; Government Financial Information

FINANCIAL IMPLICATIONS
N/A

Approvals:
[date approved] - Christine Little, Small Business, Economic Development and Innovation Division

[date approved] — [CFO] FSB
Last Updated: March 24, 2021

Contact:
Angelo Cocco Executive Director Economic and Regulatory 778-698-1684

Analysis branch
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

COVID Restart Plan
Issue: B.C. needs a plan to safely re-open the economy and lift restrictions
following increasing vaccinations and decreasing COVID-19 cases.

KEY FACTS
Background/Status:

e Inearly 2020, COVID-19 emerged as an unknown, highly transmissible respiratory pathogen
able to cause moderate to severe illness and death across the population.

e A state of emergency was declared and temporary restrictions were imposed to limit
infection and deaths and ease the burden on B.C.’s health care system.

e These measures have had significant impacts on the social and economic health of British
Columbians, and were always intended to be temporary.

® Increasing rates of vaccination and decreasing rates of illness now permit B.C. to gradually
lift these restrictions and re-open the economy.

Vaccines

e Safe and effective vaccines reduce the individual risks associated with COVID-19 and change
COVID-19 from a public health emergency to a manageable, communicable disease that
persists in our society (e.g., the seasonal flu).

e Increasing rates of vaccination in B.C. have changed the risk profile of COVID-19 and
numerous activities and behaviours that were previously restricted during the pandemic.

Restart Plan

e Lifting restrictions is important for the economic and social well-being of British
Columbians.

e A phased restart plan allows B.C. to transition out of the state of emergency, rescind health
orders, and gradually re-open while monitoring key COVID-19 metrics and allowing time for
further vaccination progress.

e This plan is an all-of-government approach that applies to the entire province.

e Aclear plan can incentivize vaccination and help the public to adjust expectations and risk
assessments as the COVID-19 situation evolves.

e Many existing COVID-19 safety protocols will remain in place throughout the restart plan
and will be adjusted when appropriate based on public health guidance.
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Current Phase of Restart

e Following the end of the May Long Weekend, B.C. moved into the second of four restart
phases. This phase includes:

o Removal of intra-provincial and inter-province travel restrictions;

o Reduction of restrictions on private and public social gatherings, including at
restaurants, events, religious services and cinemas and theatres;

o Resumption of individual and group sports and indoor fitness activities; and
o Removal of visiting limitations to long-term care and assisted living facilities.
e During this phase, strict safety protocols and plans will still be required of many businesses.

e The timing of the subsequent two phases of the restart plan will depend on a number of
variables including case rates, hospitalizations and vaccinations.

Lessons Learned

e The COVID-19 pandemic highlighted pre-existing challenges and inequalities in our society
and efforts are being made to address these as we move forward with recovery. Examples
include:

o An emphasis on enhanced care for older adults, particularly in long-term care
homes;

o The significant role that high-quality, affordable childcare has on our economy
and the well-being of British Columbians;

o A focus on better internet connectivity to rural communities, to promote
inclusion and better connect people to services and information;

o Leveraging technology to modernize how we do business and deliver services,
including virtual appointments, digital signatures, teleworking, and increasing e-
commerce opportunities for small businesses.

FINANCIAL IMPLICATIONS
N/A
Approvals:
[date approved] - [Christine Little, Small Business, Economic Development and Innovation]
[date approved] — [CFO] FSB
Last Updated:

Contact:

Angelo Cocco Executive Director Economic and Regulatory 778-698-1684
Analysis
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

INNOVATION COMMISSIONER

Issue: Innovation Commissioner Role and Appointment Status

KEY FACTS

Background/Status:

e Dr. Gerri Sinclair was appointed as B.C.’s second Innovation Commissioner on July 15, 2020,
by Order in Council for a one-year term.

e Asthe provincial champion for technology and innovation, the Innovation Commissioner
facilitates partnerships and promotes innovation across all sectors of the economy.

e The role was created in 2018 to fulfil a commitment under the Confidence and Supply
Agreement (CASA) between the B.C. New Democratic Party and the B.C. Green Party.

e Since her appointment, Dr. Sinclair has been meeting with key stakeholders and reviewing
findings from recent tech industry recovery roundtables to advise on and help implement
innovation-related initiatives as part of Government’s larger COVID-19 recovery efforts.

e Dr. Sinclair is recognized for her incredible skill set and breadth of experience in senior
leadership positions in the investment capital, digital media, and information technology
fields. She is also the recipient of numerous awards as a leading woman in technology.

e The Minister’s 2021/22 Mandate Letter directs him to “work with B.C.’s Innovation
Commissioner to lead investment in innovation clusters, with a focus on emerging
industries where B.C. companies have developed the early lead — such as life sciences,
emergency management technology, engineered wood, clean tech, artificial intelligence,
and quantum and virtual reality technologies.”

e Incoordination with Parliamentary Secretary Bailey and the new Innovate BC Board Chair,
Dr. Sinclair is taking a leadership role in stakeholder engagement that is getting underway
to support government’s refreshed approach to economic recovery and tech and
innovation.

e Dr. Sinclair’s term as Innovation Commissioner ends on July 17, 2021.

e A decision regarding the continuation of the Innovation Commissioner role and
appointment for another one-year term will be required.

FINANCIAL IMPLICATIONS
Budget/Expenditures:
e The salary and operating costs for the Innovation Commissioner are supported by the

Investment and Innovation’s divisional budget of $11.198 million.
Approvals:
[date approved] — ADM Christine Little, Small Business, Economic Development and Innovation
[date approved] — Brian Urquhart, FSB
Last Updated: May 17, 2021

Contact:
Maija Duffy A/Executive Director  Planning and Innovation 250 507-0685
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation

Minister Responsible:  Hon. Ravi Kahlon

QUANTUM ALGORITHMS INSTITUTE

Issue: The B.C. Government’s funding of the Quantum Algorithms Institute

KEY FACTS
Background/Status:

The Quantum Algorithms Institute will make the Province an innovation centre for one of

the world’s most pivotal emerging technologies.

B.C. has an emerging quantum computing ecosystem with companies that have significant

potential to become global leaders in applying quantum computing technology to

commercial applications.

The Institute will help grow B.C.’s quantum computing capabilities by:

o Developing a B.C.-based talent pool that will be the basis for growing B.C.’s quantum
computing cluster, attracting investment and supporting the growth of B.C.-based
companies.

o Assist B.C.'s quantum computing cluster to advance the commercialization of quantum
computing technologies which will make B.C. a world leader in this area.

Students will be able to obtain post-secondary qualifications in quantum computing, gain

access to many types of quantum hardware and software, conduct applied research and

capitalize on opportunities for commercialization.

It will also assist in attracting and retaining world leading quantum talent.

The Institute will be based at Simon Fraser University’s (SFU) Surrey campus and have

connections to other B.C. post-secondary institutes. COVID-19 has delayed establishing

operations in the physical space, and the Institute has been operating virtually for its first
year.

Positioning Surrey as a hub for technology will create affordable, live-near-work

opportunities and support distributed job growth throughout region.

The Institute was established on March 31, 2020 as an independent not-for-profit

corporation.

The first members that have joined the Institute to-date are: D-Wave, 1Qbit, Photonic, IBM,

Microsoft, Amazon Web Services, SFU, University of British Columbia (UBC) University of

Victoria (UVic) and B.C. Government.
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e The members have committed over $2 million annually in cash and in-kind contributions to
the Institute.

Why Quantum Computing — Context

e Quantum computing represents the next major evolution of computing capability. While
still pre-commercial, there is consensus that quantum computing holds the possibility of
solving incredibly complex problems faster and with less energy than classical computers.

e |t is also expected to be able to solve problems that are too complex for even today’s super
computers.

e Experts believe that quantum computing will have applications in nearly every sector,
including cybersecurity, mining, communications, healthcare, biology, chemistry and
optimization problems that involve huge and complex data sets.

FINANCIAL IMPLICATIONS

Budget/Expenditures:

e B.C. Government is allocating up to $17 million over five years to establish the institute,
with $4 million to be provided in 2021/22, subject to available budget appropriation and
review of future funding proposals from the Institute.

Approvals:
[date approved] — Christine Little, Small Business Economic Development and Innovation
[date approved] — Brian Urquhart, FSB

Last Updated: May 17, 2021
Contact:

Maija Duffy A/Executive Director  Planning & Innovation 250 507-0685
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

DIGITAL MARKETING - STRONGERBC

Issue: Consumer preferences have changed during the pandemic leading to

a doubling in online sales. Recognizing businesses are already facing
challenges and pressures, the Province is helping B.C. businesses
move to online sales so they can connect with local and global
customers while supporting public health objecitves.

KEY FACTS
Background/Status:

Public health orders have placed more conditions on businesses that impact consumers’
experiences. This includes changes such as waiting in line, doing curb-side pick up or pre-
booking appointments to visit a business.

Many consumers are trying to limit the risk of exposure by using online tools and resources
to do research, book appointments and purchase services.

These changes led to an increase in online tools utilization. For example, e-commerce grew
by more than 70 per cent in Canada in 2020 as a result of the pandemic, while service based
businesses are rapidly using things like scheduling tools.

JERI has been supporting the shift to e-commerce through two primary initiatives; the
Digital Marketing Bootcamp program, which was expanded from a pilot program and
Launch Online Grant program, which is a new initiative under StrongerBC.

Digital Marketing Bootcamps

In 2019, JERI worked with the Alacrity Foundation and industry to develop and pilot a 12-
week digital marketing bootcamp addressing talent and capability gaps in B.C.
The first pilot was delivered in fall 2019, followed by a second in winter 2020. The pilots
included businesses, under-represented peoples and people already working in the field
who wanted to improve their skills. The pilot also tested classroom and virtual delivery.
The 2019 pilot resulted in a 85 per cent job placement rate within one month of
completion.
The summer 2020 delivery (10 weeks) had a 43 per cent worker placement rate within three
months of completion.

e The average wage reported by participants upon completion was $58K per year.

e 75 per cent of participating businesses reported seeing a demonstrable increase

in digital sales,

e 84 per cent reported a demonstrable increase in market reach,

e 56 per cent reported an increase in revenue from online sales, and

e 100 per cent would recommend the program to another business.
The initial pilots represented a $500K investment by the Province and trained nearly 500
businesses and workers representing a cost of $1,000 per participant.
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

e The program was expanded under StrongerBC and relaunched in November 2020 providing
an 8-week training program. The program has now skilled 3,200 participants from B.C
Businesses (the original target was 2,500 businesses).

e Due to positive feedback and ongoing demand, JERI is supporting continued delivery of the
bootcamps.

e Course content has been made available at no cost to all B.C. businesses through a self-
directed online platform. This piece of work was covered under the StrongerBC funding.

Launch Online:

e The Launch Online Grant program provides funds to B.C.’s small and medium sized
businesses that need to build or improve their e-commerce tools and supports.

e The Program is administered by Alacrity Canada in partnership with South Island Prosperity
Project, the successful proponents on a RFP.

e The program launched Feb 3, 2021 began by supporting businesses selling tangible goods
and was expanded on March 17", to include service-based businesses.

e Launch Online Grant program provides up to $7,500 in grant funding to eligible businesses.
Businesses must fund 25 per cent of the project costs. 25 per cent of the funding was
originally ear-marked for regional and Indigenous businesses but this was extended to 30
per cent on March 17" as part of the program expansion.

e Eligible expenses include:

e Service provider costs — these expenses must be to B.C.-based businesses,
registered to do business in B.C,;

e Digital marketing costs, such as Facebook ads, search engine optimization costs
and platform subscription costs; and

e Course fees for staff training related to the management of the online
operations and/or digital marketing.

e Businesses receiving the grant must use the funding to hire B.C.-based businesses to do any
work for them, ensuring the bulk of the funding remains in B.C. and provides an economic
multiplier effect that supports businesses and job creation.

e Over 6,500 applications have been received and 1,379 businesses have received $9.33
million in funding (as of May 14, 2021).

FINANCIAL IMPLICATIONS

Budget/Expenditures:

Digital Marketing Bootcamp

e |n 2020/21, $250,000 was allocated from JERI’s based budget to deliver the program during
summer 2020 to 250 businesses. A further $2 million was allocated from StrongerBC to
train 2,500 participants from B.C.’s small and medium sized businesses and to develop a
self-directed online course that will be available to all B.C.-based businesses.

e A further $2.5 million was allocated from the Ministry base budget in 20/21 to continue to
offer the training for a further 3,450 business participants over fiscal year 21/22.

Launch Online
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e 512 million through original StrongerBC programming extended to $42 million total on
March 17th.

Approvals:

[date approved] - James Harvey, ADM, Investment and Innovation
[date approved] — Brian Urquhart, CFO FSB

Last Updated: May 17, 2021

Contact:

Nathan Nankivell Executive Director Innovation Strategy, (250) 217-5395
Policy and Coordination
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry of Jobs, Economic Recovery and Innovation
Hon. Ravi Kahlon

INNOVATE BC BOARD CHAIR APPOINTMENT

Appointment of Andrew Petter as Innovate BC Board Chair

KEY FACTS
Background/Status:

On March 19, 2021, Andrew Petter was appointed by Order in Council as Innovate BC's new
Board Chair for a two-year term.

Government recognizes and thanks the outgoing Innovate BC Board Chair, Dr. Alan Shaver,
for his leadership over the past three years.

Andrew Petter is a visionary leader who will be instrumental in helping Innovate BC support
entrepreneurs to launch and commercialize technologies, while generating jobs and
economic growth in the province.

Andrew Petter has more than two decades of academic leadership at Simon Fraser
University (SFU) and the University of Victoria. He was SFU’s president and vice-chancellor
from 2010 to 2020 and he is currently a professor in its School of Public Policy.

Andrew Petter brings a deep knowledge of government from his decade working as an MLA
from 1991 to 2001, serving in multiple cabinet positions, including Advanced Education,
Training and Technology, and Finance and Corporate Relations.

See attached Board member biographies.

Innovate BC Board of Directors:

Name Position Appointment Date Term Expiry
Jack Chang Director 15-May-21 15-May-23
Lesley Elizabeth Esford Director 14-May-20 15-May-23
Michael James Fergusson Director 14-May-20 15-May-23
Catherine Suzanne Gill Director 14-May-20 15-May-23
Stephen David Krysko Director 14-May-20 15-May-23
Elicia Maine Director 15-May-21 15-May-23
Gail Cecile Murphy Director 14-May-20 15-May-23
Andrew Petter Chair 19-Mar-21 15-May-23
Thomas Wolfgang Roemer Director 14-May-20 15-May-23
Gerri Sinclair Director 17-July-20 17-July-21
Benjamin Stuart Sparrow Director 14-May-20 15-May-23
Donald Raymond Stuckert Director 14-May-20 15-May-23
Denise Marie Williams Director 14-May-20 15-May-23
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FINANCIAL IMPLICATIONS
N/A

Approvals:

[date approved] — James Harvey, ADM, Innovation and Investment Division
[date approved] — Brian Urquhart, CFO, FSB

Last Updated: May 17, 2021

Contact:

Maija Duffy A/Executive Director  Planning and Innovation 250 507-0685
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Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

Biographies — Innovate BC Board of Directors

Andrew Petter, Chair, Board of Directors, Innovate BC

Andrew Petter, C.M., Q.C., is President Emeritus of Simon Fraser University
(SFU) and a professor in its School of Public Policy. Prior to joining SFU, he was
a professor in the Faculty of Law of the University of Victoria where he served
as dean from 2001 to 2008. From 1991 to 2001, he served as a British
Columbia MLA and held numerous cabinet portfolios including Advanced Education, Training
and Technology, Intergovernmental Relations and

Attorney General.

As SFU President from 2010 to 2020, Andrew Petter oversaw the implementation of a Strategic
Vision that distinguished SFU as “Canada’s engaged university defined by its dynamic
integration of innovative education, cutting edge research and far-reaching community
engagement.” Under his leadership, SFU was named Canada’s top comprehensive university in
the Maclean’s Rankings for nine of ten years, and was ranked first in the world in the 2020
Times Higher Education’s Impact Rankings for its impact on sustainable cities and communities.

Among his honours, Andrew Petter received Public Policy Forum’s 2018 Peter Lougheed Award
for Leadership in Public Policy, and in the following year was inducted into the Order of Canada
in recognition of his contributions to public policy and his leadership in advancing university-
community engagement and higher education

in Canada.

Jack Chang, Partner, Fort Capital Partners

Jack Chang is a Partner of Fort Capital, specializing in industrial and clean
technologies, and covers outbound investment and M&A transactions from
Greater China. He is also a Canada Representative with Zhongguancun Private
Equity and Venture Capital Association (ZVCA). Mr. Chang formerly served as
a Director of Corvus Energy, and Empire Industries Ltd. Previously, he founded Canadian
Resources Capital Corporation, an Exempt Market Dealer registered with various securities
commissions across Canada.

Jack Chang is a CFA Charterholder from CFA Institute and certified Financial Risk Manager with
Global Association of Risk Professionals. He holds a Bachelor of Business Administration,
specializing in Finance, Marketing and Economics from Simon Fraser University.
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Dr. Lesley Esford, Kauffman Fellow

Dr. Esford received her PhD in microbiology and immunology from UBC, and
has spent many years in academia, industry and government in positions
supporting the growth of the life-sciences sector. She is a Kauffman Fellow,
which is a Silicon Valley-based international leadership program for venture capitalists and
innovators.

Michael Fergusson, CEO + Founder, Ayogo

For his work as a health-tech innovator, Michael Fergusson was Ernst &
Young’s Social Entrepreneur of the Year, and was recently named to the
PharmaVOICE 100, a peer-nominated list of the 100 most inspiring people in
life sciences. Ayogo has won many awards for its innovative use of behavioural science and
service design to empower patients to better health outcomes and higher quality of life.

Suzanne Gill, Vice President, Government Relations & Public Affairs,
Canada's Digital Technology Supercluster

Suzanne Gill brings over 18 years of experience in research management and
the not-for-profit sector, catalyzing and coordinating public-private
partnerships. As the Digital Techology Supercluster’s Vice President,
Government Relations and Public Affairs, she is responsible for helping to share, guide and
build essential relationships including public, academic and government stakeholders. She also
leads the development and launch of the Supercluster’s inaugural Capacity Building Pilot
Program aimed at connecting employers to job ready digital talent.

Prior to joining the Supercluster, Suzanne Gill was at Genome BC for over a decade and held the
role of Vice President, Corporate Development, responsible for corporate strategy, corporate
performance management and government relations. She moved to B.C. following her work at
the Ontario Genomics Institute, where she was responsible for oversight of the more than $300
million research portfolio during the time the organization scaled up from startup mode to full
operations.

She holds an MBA from the Schulich School of Business at York University in Toronto and a MSc
degree from UBC.

Dave Krysko, Co-founder, Club Penguin + Entrepreneur in Residence,
Okanagan College

In 2005, along with two other New Horizon Production staff, Dave Krysko co-
founded Club Penguin, an online virtual world for kids. The Walt Disney
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Company was so impressed with Club Penguin that in 2007, it purchased the company outright
for $350 million. He left the company as senior vice-president in 2010, and started Davara
Enterprises to focus on developing a wide range of culture-making enterprises.

Dr. Gail Murphy, Professor and Vice President, Research and Innovation,
University of British Columbia

A leading researcher on software evolution and tools, Dr. Murphy provides

7 extensive experience as a software developer and principal investigator of a
large research group. In recognition of her research, she has received several international
awards. Dr. Murphy was also elected to be a fellow of the Royal Society of Canada. This
fellowship is the highest academic accolade in the sciences, humanities and arts bestowed in
Canada.

Dr. Elicia Maine, Special Advisor on Innovation to the Vice-President
Research at Simon Fraser University

Dr. Elicia Maine is the W.J. VanDusen Professor of Innovation &
Entrepreneurship at the Beedie School of Business, Academic Director of the
Invention to Innovation (i2l) Program, and Special Advisor on Innovation to the VPRI at Simon
Fraser University. Within the SFU VPRI, she has oversight of the SFU Innovates strategy,
including the new TLO.

Her research interests are in technological innovation, science & technology entrepreneurship,
and the translation of inventions from university research labs. Professor Maine was the
founding educational coordinator for New Ventures BC, was awarded the 2017 TD/Canada
Trust Distinguished Teaching Award, and was recognized as one of B.C.’s Most Influential
Women 2018: STEM Stars. She serves on the Boards of Directors of the Foresight Cleantech
Accelerator, the Composites Knowledge Network and Innovate BC, and is actively involved in
innovation initiatives and in mentoring scientist-entrepreneurs.

An interdisciplinary scholar and engaged educator, she holds a PhD in Technology Management
& Materials Engineering from the University of Cambridge, Master’s degrees in Technology &
Policy and Materials Engineering from the Massachusetts Institute of Technology, and a BSc in
Materials Engineering from Queen’s University.

Dr. Tom Roemer, Vice President, Academic, B.C. Institute of Technology
Dr. Roemer was appointed vice-president academic at BCIT in January 2016. He

is also adjunct professor in SFU’s faculty of education. He was previously vice-
president of strategic development at Camosun College. Dr. Roemer has a
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strong interest in trades and technology education, is experienced in economic development
and has worked in Brazil, Germany, China and Africa.

Dr. Gerri Sinclair, Innovation Commissioner

Dr. Gerri Sinclair is currently the B.C. Innovation Commissioner. She was

Mg -/ formerly Managing Director at Kensington Capital Partners, managing the

% A = k $100M BC Technology fund and $91M BC Renaissance Fund on behalf of the
Province of British Columbia.

Her cross-domain career includes more than 25 years’ experience spanning the fields of
Internet, mobile and digital media technologies, entrepreneurial business, commercialization of
research, and government policy. She has also served as a Director on the Boards of numerous
public and private companies and organizations.

Ben Sparrow, CEO + Co-founder, Saltworks Technologies

Ben Sparrow grew desalination company Saltworks from a small machine in
his apartment, to a profitable firm with two factories and global customers,
including many Fortune 100 companies. He was previously a senior project
manager for BC Hydro rebuilding power stations. He completed his MBA at
SFU and his BSc in mechanical engineering at the

University of Alberta.

Don Stuckert, Principal, Dstuckert + Associates

A technology executive, Don Stuckert has more than 35 years of business and
technology leadership experience throughout North America. He has held
executive positions in a broad range of industries, and worked for Placer
Dome, TELUS, Sierra Systems and Systemhouse, and is a former vice-president and chief
information officer at BC Hydro.

Denise Williams, Executive Director, First Nations Technology Council

At the intersection of Indigenous sovereignty, technological advancement and
a rapidly expanding technology and innovation economy, in demand of new
ideas and new skills, Denise Williams works with Indigenous peoples,

L A

governments, academics, technology futurists and social change makers to map the ecosystem
that will result in fair and equitable access to the tools and education required for success in
the digital age. She leads a theory of change that will not only ensure Indigenous peoples are
competitive in B.C.’s technology and innovation sector, but leading in unprecedented ways and
growing local digital economies.
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Denise Williams proudly serves as the President of the Urban Native Youth Association, advisor
on innovation to the Governor General of Canada, Status of Women Canada’s Indigenous
Women'’s Circle, First Mile Connectivity Consortium board member, Vancouver Economic
Commission board of directors and on the Simon Fraser University Board of Governors as
Alumni-in-Order, where she earned her masters degree in business administration in 2015.
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SOUTHERN INTERIOR DEVELOPMENT INITIATIVE TRUST

Issue: Updates to the Economic Trust of the Southern Interior (ETSI-BC), formerly known
as Southern Interior Development Initiatives Trust (SIDIT).

KEY FACTS

In spring 2018, we first heard concerns being expressed by Southern Interior Development
Initiative Trust (SIDIT) clients and stakeholders. Ministry staff have been working with the SIDIT
board and staff over the past 3 years to support their resolution of the issues.

The Ministry supports regional economic and business development throughout the province,
and we acknowledge the concerns that have come to us.

The SIDIT board elected a new Chair and Vice Chair in June 2019, and we’ve appreciated their
engagement and active involvement.

Laurel Douglas, former CEO of the Women’s Enterprise Centre, was appointed the new CEO of
SIDIT effective May 4, 2020.

SIDIT has rebranded and is now known as the Economic Trust of the Southern Interior (ETSI-BC).
The Trust worked with key stakeholder groups to implement changes that will benefit their
service region.

In the summer of 2020, ETSI-BC carried out 15 consultations with diverse groups of
stakeholders and conducted a survey to explore the region’s economic development needs,
opportunities, and how the Trust can contribute to these. Over 400 stakeholders participated in
the process.

Along with a continued effort to collect or write-off outstanding loans owed to the Trust, the
major changes to the Trust include new strategic pillars, a new funding model and streams, new
online funding application portal, and new branding and website.

Background/Status:

The Southern Interior Development Initiative Trust (SIDIT) was established by government in
2006 through the Southern Interior Development Initiative Trust Act and a $50 million infusion.

An independent regional economic development corporation focused on stimulating economic
growth and job creation, the Trust provides grants to community projects, scholarships to
students and loans to eligible businesses in a range of sectors.

SIDIT’s mandated region in southern and eastern B.C. is bounded by the United States border to
the south, the Alberta border to the east, Hope to the west and Blue River to the north and
includes many rural and remote communities, as well as urban areas such as Kelowna and
Kamloops.
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In spring 2018, Ministry staff started hearing directly from SIDIT clients, MLAs, mayors and
councillors, economic development practitioners, former staff and contractors of SIDIT,
regarding concerns with the Trust’s approach to collecting on investments (they updated their
loan procedures and guidelines in March 2018).

The Ministry hired an independent expert (Simplex Management Consulting Ltd.), who
conducted a limited review starting in October 2018 of the Trust’s standard operating
procedures relating to loan approvals and monitoring and made recommendations in support
of its core objectives and long-term sustainability.

The report and its recommendations were sent to the SIDIT Board of Directors for their
consideration.

According to SIDIT’s 2020 Annual Report, in fiscal year 2019/20 the Trust disbursed $1.03
million in grants and loans, created 217 jobs (based on proponent reporting) and provided
$204,000 in bursaries and scholarships to students.

Since inception in 2006 and as of March 31, 2020, the Trust has maintained $46.8 million of the
original $50 million, invested $63.9 million in projects worth almost $249 million and created
and preserved over 3,620 jobs in the region.

FINANCIAL IMPLICATIONS

N/A

Budget/Expenditures:
e N/A

Attachments: Appendix 1 — List of ETSI-BC Board Members

Approvals:

[date approved] — Christine Little, Small Business, Economic Development and Innovation
[date approved] — [CFO] FSB

Last Updated: March 16, 2021

Contact:

Greg Goodwin Executive Director Regional Programs & 250 361-5571
Engagement Branch
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Ministry:

2021/22 Estimates Note
Advice to the Minister

Ministry of Jobs, Economic Recovery and Innovation

Minister Responsible: Hon. Ravi Kahlon

Appendix 1 - List of ETSI-BC Board Members

* denotes government appointee

Chris Pieper — Board Chair (Mayor of Armstrong)

Philip Barker* - Vice-Chair (UBC-Okanagan, resident of Kelowna)
Sharon Shepherd* - Director (former Mayor of Kelowna)

Peggy DeVries* (CFP, resident of Nelson)

Robert Fine* (Economic Development, City of Kelowna)

Tanya Wall — Director Area B (Regional District of Central Kootenay)
Sue McKortoff (Mayor of Osoyoos)

Diana Lockwood (Mayor of Salmo)

Linda Brown (Mayor of Merritt)

Terry Rysz (Mayor of Sicamous)

Advice/Recommentations

All government appointed members have expiry dates of August 27, 2021.
Advice/Recommentations
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2021/22 Estimates Note
Adyvice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible: Hon. Ravi Kahlon

ISLAND COSTAL ECONOMIC TRUST

Issue: Expansion of the Island Coastal Economic Trust’s (ICET) service area to include the
Capital Regional District (CRD) electoral areas.

KEY FACTS
Background/Status:

e Government values the contributions that the regional economic trusts have made to their
regional economies in the years since their inception, including job creation, economic
stimulation and diversification.

e Over the past two plus years, staff at JERI engaged with ICET, consulted with stakeholders
and Indigenous groups and organizations to explore the implications of a possible regulation
change to expand their service area to include the three electoral areas within the CRD:
Juan de Fuca, Salt Spring Island and the Southern Gulf Islands.

e This followed several requests from various stakeholders that consideration be given for the
CRD electoral areas to be included in the Island Coastal Economic Trust.

e Two Order-in-Councils were approved on September 20, 2020 and February 16, 2021 to
amend North Island-Coast Development Initiative Trust Regions Regulation (B.C. Reg.
34/2006). The amendments add the Juan de Fuca, Salt Spring Island, and the Southern Gulf
Islands electoral areas to ICET’s service area.

e We have committed to working with ICET to ensure the change will enable a smooth
transition, taking into account their operational requirements.

e The Island Coastal Economic Trust (ICET) was created by the Province in 2006 through the
North Island-Coast Development Initiative Trust Act (the Act) and an original funding
allocation of $50 million, increased in fiscal year 2017/18 by an additional $10 million.

e As part of the $10 million contribution agreement, ICET committed to developing an
expenditure plan for the $10 million which disburses this amount over a minimum of 4
years, and to raise funds in addition to the Provincial contribution to support ICET’s long
term sustainability.
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An independent regional economic development corporation focused on stimulating
economic growth and job creation, ICET supports economic development and capacity
building initiatives in a range of sectors on central and northern Vancouver Island and the
Sunshine Coast.

Since inception in 2006 and as of March 31, 2020, ICET has invested over $52 million in 225
projects, working in partnership with over 150 organizations involved in the regional
economic diversification ecosystem. These investments have leveraged more than $245
million into the region, or $4.62 for every dollar of ICET funding, and created 2,550
construction-phase jobs and 2,700 long-term jobs. In addition, more than 35 per cent of
funding has gone to communities with less than 5,000 people.

In 2018, the Ministry of Municipal Affairs (MUNI) made the decision to designate as rural
the three CRD electoral areas of Juan de Fuca, Salt Spring Island and the Southern Gulf
Islands for purposes of eligibility for provincial and federal funding programs.

MUNI found the CRD electoral areas experience reduced services compared to their urban
neighbours, have a lack of a capacity to compile general revenue funds to cover the costs of
core services and amenities and face challenges in developing their economies. They
therefore have a greater need for government grant funding programs.

Following these changes and responding to various requests from stakeholders, ICET’s
regulation was amended to add the Juan de Fuca, Saltspring Island and Southern Gulf
Islands Electoral Areas of the Capital Regional District to the ICET service area.

FINANCIAL IMPLICATIONS

N/A
Budget/Expenditures:

No new resources accompanied this change to the regulation.

Attachments: Appendix 1 — List of ICET Board Members

Approvals:

[date approved] — Christine Little, Small Business, Economic Development and Innovation
[date approved] — [CFO] FSB

Last Updated: March 16, 2021
Contact:

Greg Goodwin Executive Director Regional Programs and 250 361-571

Engagement Branch
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Ministry:

2021/22 Estimates Note
Adyvice to the Minister

Minister Responsible: Hon. Ravi Kahlon

Appendix 1 - List of ICET Board Members
CEO: Line Robert

* denotes government appointee

All government appointed members have expiry dates of August 27, 2021.

Aaron Stone — Chair (Mayor of Ladysmith)

Ministry of Jobs, Economic Recovery and Innovation

lan Morrison — Vice-Chair (Cowichan Valley RD, F-Cowichan Lake south)

John Jack — Chair (Member of Council for Huu-ay-aht First Nations,
RD)

Megan Hanacek® - Treasurer (resident of Port McNeill)

Dana Thorne* - Secretary (Cowichan Tribes)

Barry O’Neill* (former President of CUPE BC, resident of Lantzville)
Roger Kishi* (resident of Cumberland)

John Elliott* (Stz'uminus First Nation, Ladysmith)

Jesse Ketler (Comox Valley Regional District)

Michelle Staples (Mayor of Duncan)

Al Siebring (Mayor of North Cowichan)

Darnelda Siegers (Mayor of Sechelt)

Advice/Recommentations
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Alberni-Clayoquot

Advice/Recommentations
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

INDIGENOUS BUSINESS AND INVESTMENT COUNCIL

Issue: Realizing economic reconciliation and well-being for Indigenous Peoples in B.C.

KEY FACTS

Background/Status:

Current activities at the staff level include:

e |BICs website and social media channels are communicating information on Covid 19
Pandemic recovery programs and initiatives through the Covid-19 Resource Directory to the
Indigenous business and economic development community;

e |BIC has engaged its broader network of Indigenous business, industry and business support
organizations to provide critical and timely feedback on the efficacy of provincial programs
and initiatives in support for Covid 19 Pandemic recovery;

e |BICis collaborating with the Ministry of Citizen Services and Indigenous organizations on
the Indigenous Business Listings to support access to procurement opportunities and
increase the number of Indigenous companies listed.

Established in 2011, IBIC is an advisory council to the Minister.

The vision of IBIC is to realize economic reconciliation and well-being for Indigenous peoples in
British Columbia. The purpose of IBIC is to advise the Minister and Government on actions,
strategies, issues and opportunities pertaining to the advancement of economic development
for Indigenous peoples and communities, and Indigenous and industry collaboration. Since its
inception, IBIC's primary activities have been policy advice, education, and relationship-
building.

IBIC’s current mandate is to encourage and support economic growth by:

® Increasing Indigenous peoples’ participation in the economy;

e Promoting Indigenous business and entrepreneurs;

e Inspiring industry and Indigenous partnership towards increased investment and economic
activity; and

e Creating sustainable pathways forward for all British Columbians.

The activities of IBIC have resulted in a significantly increased level of awareness of the need for
reconciliation in the investment and business community and has generated goodwill among
Indigenous, industry and government leaders.
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FINANCIAL IMPLICATIONS
N/A
Budget/Expenditures:
e N/A

Approvals:
[date approved] - [ADM name, division]

Last Updated: March 17, 2021

Contact:

Greg Goodwin Executive Director

Regional Programs and
Engagement
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2021/22 ESTIMATES NOTE

Advice to the Minister

Ministry: Ministry of Jobs, Economic Recovery and Innovation
Minister Responsible:  Hon. Ravi Kahlon

NORTHERN DEVELOPMENT INITIATIVE TRUST

Issue: Background and status of the Northern Development Initiative Trust
(NDIT)

KEY FACTS
Background/Status:

e The Northern Development Initiative Trust (NDIT) was created by the Government of B.C. in
2004 through the Northern Development Initiative Trust Act (the Act).

e NDIT received an allocation of $135 million in 2005 from the proceeds of the sale of BC Rail
and a further $50 million from the Province in 2006.

e NDIT supports economic development initiatives in central and northern British Columbia.

e NDIT is guided by a Board of Directors and four Regional Advisory Committees (RACs), which
include dozens of locally elected officials and MLAs. T