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BRITISH
COLUMBIA

November 26, 2020

Honourable Melanie Mark

Minister of Tourism, Arts, Culture and Sport
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Minister Mark:

Thank you for agreeing to serve British Columbians as Minister of Tourism, Arts, Culture and
Sport. You are taking on this responsibility at a time when people in our province face
significant challenges as a result of the global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True

A2
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Victoria BC V8W 9E1 Victoria
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2.

reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

e Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

e A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

e A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

The pandemic has reminded us that we're strongest when we work together. Delivering on our
commitments to people will require a coordinated effort with your cabinet and caucus
colleagues, supported by the skilled professionals in the public service. You will also support
your cabinet colleagues to do their work, particularly where commitments cross ministry lines.

British Columbians expect their elected representatives to work together to advance the broader
public good despite their partisan perspectives. That means seeking out, fostering and
championing good ideas, regardless of their origin. I expect you to reach out to elected members
from all parties as you deliver on your mandate. Further, you will build thoughtful and sustained
relationships through public and stakeholder engagement plans that connect with people to
incorporate their perspectives early in the policy development process. These plans must include
measurable outcomes and ensure active dialogue and ongoing outreach in your ministry's actions
and priorities.

/3
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Over the course of our mandate, I expect you will make progress on the following items:

e Support the tourism, arts, culture and sport sectors through the COVID-19 response and
recovery, setting them up for success in the years ahead.

e Work with the Tourism Task Force to bring together leaders from business, labour, First
Nations and not-for-profits to support the tourism industry as it moves toward recovery
from the COVID-19 pandemic, including by delivering the critical supports for the
industry that are part of our government’s economic recovery plan, StrongerBC.

e Continue to collaborate with sport organizations on building a resilient recovery from
COVID-19.

e Support the creation of dedicated arts and culture spaces by using capital funding through
our new Recovery Investment Fund to expand our government's Arts Infrastructure
Program to help communities build new cultural spaces and renovate existing ones.

e Continue the redevelopment of the Royal BC Museum.

e Work with the Minister of State for Trade to continue the development of the Chinese
Canadian Museum.

e Start work to create a first-of-its-kind museum to document the history, art and
contributions of South Asian people in BC

e With support from the Attorney General and Minister responsible for Housing, the
Minister of Municipal Affairs, and the Minister of State for Child Care, provide
provincial funding to support the redevelopment of the Jewish Community Centre of
Greater Vancouver, delivering a new state-of-the-art community centre along with
hundreds of new child care spaces.

To assist you in meeting the commitments we have made to British Columbians, you are
assigned a Parliamentary Secretary for Arts and Film. You will work closely together and ensure
your Parliamentary Secretary receives appropriate support to deliver on the following priorities,
outlined in the mandate letter issued to them:

e Work with the creative sector to identify strategies to drive a strong recovery from the
impacts of the COVID-19 pandemic.

e Support the Minister of Finance to re-establish the government-film sector task force to
recommend the size and term of a new visual effects tax credit based on production costs.

Our work as a government must continually evolve to meet the changing needs of people in this

province. Issues not contemplated in this letter will come forward for government action and I

14
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ask you to bring such matters forward for consideration by the Planning and Priorities Committee
of cabinet, with the expectation that any proposed initiatives will be subject to the usual cabinet
and Treasury Board oversight. Your ministry’s priorities must reflect our government’s overall
strategic plan as determined by cabinet.

All cabinet members are expected to review, understand, and act according to the Members'’
Conflict of Interest Act and conduct themselves with the highest level of integrity. As a minister
of the Crown, your conduct will reflect not only on you but on cabinet and our government. You
are responsible for providing strong, professional and ethical leadership within cabinet and your
ministry. You will establish a collaborative working relationship with your deputy minister and
the public servants under their direction who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. You must ensure your minister's office
meets the highest standards for integrity and provides a respectful and rewarding environment
for all staff.

My commitment to all British Columbians is to do my level best to make sure people's lives are
better, safer and more affordable. I believe the challenges we face can and will be overcome by
working together. By way of this letter, I am expressing my faith that people can expect the same
commitment from you.

Sincerely,

Jof g

John Horgan
Premier

Page 8 @0 2021 Estimates Notes



\1:_%',,'3
BRITISH
COLUMBIA

November 26, 2020

Bob D’Eith, MLA

Parliamentary Secretary for Arts and Film
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Parliamentary Secretary D’Eith:

Thank you for agreeing to serve British Columbians as Parliamentary Secretary for Arts and
Film, supporting the Minister of Tourism, Arts, Culture and Sport. You are taking on this
responsibility at a time when people in our province face significant challenges as a result of the
global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True

2
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reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

e Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

e A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

e A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

As Parliamentary Secretary, you will assist your Minister in carrying out their duties. You may
be asked to represent the Minister at public events, deliver speeches on behalf of the Minister, or
act as a spokesperson for the government’s position. You will reach out to stakeholders,
businesses, civil society and individuals across B.C. to better understand their perspectives and
bring their views to the Minister.

You are also being given special responsibility to support your Minister in specific areas within
their mandate. You will work with, and be supported by, B.C.’s professional public service in
this role.

Over the course of our mandate, I expect you will make progress on the following items:

e Work with the creative sector to identify strategies to drive a strong recovery from the
impacts of the COVID-19 pandemic.

A3
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e Support the Minister of Finance to re-establish the government-film sector task force to
recommend the size and term of a new visual effects tax credit based on production costs.

Your Minister is ultimately responsible and accountable for their ministry and their mandate;
thus, all key decisions will be made by them. Your role is to understand your Minister’s policy
goals, develop a deep understanding of the issues, participate in consultations with key
stakeholders, Indigenous peoples and the broader public, in order to give your best advice to the
public service as it develops options for a decision by the Minister.

You will collaborate with your Minister, Ministry and the Premier’s Office to develop a
workplan to guide your efforts, including detail on how the professional public service will
support your work through briefings, supporting consultations, and keeping you apprised of
policy development.

All members are expected to review, understand and act according to the Members’ Conflict of
Interest Act and conduct themselves with the highest level of integrity. As a Parliamentary
Secretary, your conduct will reflect not only on you, but on your Minister and our government.

You are accountable for providing strong, professional and ethical leadership. I expect you to
establish a positive, respectful and collaborative working relationship with your Minister, their
staff and the public servants who provide the professional, non-partisan advice fundamental to
delivering on our government’s priorities.

My commitment to all British Columbians is to do my level best to make sure people's lives are
better, safer and more affordable. I believe the challenges we face can and will be overcome by
working together. By way of this letter, I am expressing my faith that people can expect the same
commitment from you.

Sincerely,

Jof g

John Horgan
Premier
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Mandate Letter Issued
November 2020

Minister Melanie Mark Mandate
letter
1. Support the tourism, arts,

culture and sport sectors
through the COVID-19
response and recovery,
setting them up for success in
the years ahead.

Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Division Lead Status

All

Tourism:

o

o

e Significant engagement with industry stakeholders, other ministries,
and the federal government about COVID-19 relief measures, which
fed into B.C.’s COVID-19 Action Plan and B.C.’s Restart Plan.

e Total allocation of over $170 million in direct support for the tourism
sector through B.C.’s COVID-19 Economic Recovery Plan. This
includes:

$100 million tourism-specific stream under the Small and
Medium Size Busines Recovery Grant program.

S5 million in relief funding for Indigenous tourism business
that is being administered through Indigenous Tourism BC
$13.6 million to support targeted tourism development
projects across the six tourism regions in B.C.

$19.4 million to help small municipalities build, adapt and
diversify their tourism infrastructure.

$10 million to 61 Community Destination Marketing
Organizations that participate in the MRDT program to
support critical staffing and operations.

S5 million through Destination BC’s Co-operative Marketing
Partnerships Program to directly fund hard-hit urban centers
and tourism sector

$20 million for tourism infrastructure projects supporting
destination development under the Community Economic
Recovery Infrastructure Program (CERIP) with an additional
$35 million in tourism infrastructure projects supported
through the other CERIP streams.

e Budget 2021 committed an additional $120M to the tourism sector.

$100 million to support tourism recovery including support
for major anchor attractions
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Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Mandate Letter Issued Division Lead Status
November 2020

Minister Melanie Mark Mandate
letter

o 520 million for tourism infrastructure projects supporting
destination development

Creative:

e Successful three-year, $22.5M, renewal of the Amplify BC music fund
(April 2021). Sector consultation on program design will be led by PS
D’Eith in Spring/Summer 2021.

e Successful five-year renewal of the BC Book Publishing Tax Credit
(March 2021).

¢ Launched the first $200K stream of the $2M Reel Focus BC domestic
film program targeted to emerging and equity seeking B.C. filmmakers
(February 2021) to assist with recovery.

e Pivoted Creative BC programs to meet evolving sector needs:
International Industry Initiatives; Interactive Fund; Passports to
Markets; Domestic Industry Initiatives.

e Met with creative sector industry stakeholders to hear about the
impacts of the COVID-19 pandemic.

e Ongoing support for the motion picture industry in navigating new
federal border measures.

Sport:
e Worked to develop the Return to Sport guidelines to get people back
to playing sports safely.
e Provided $1.5 million for a Local Sport Relief Fund to allow community
sport organizations to remain sustainable.
o 288 grants were provided in the first round one of funding.
o Asecond round opened in March 2021, supported by $1.6M
in federal funding.
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Mandate Letter Issued
November 2020

Minister Melanie Mark Mandate
letter

Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Division Lead

Status

Launched a $15 million Amateur Sport League Fund to support B.C.
based amateur leagues and teams competing at the provincial,
national or international level.

Distributed more than $5.5 million from the federal COVID-19
Emergency Support Fund for Sport Organizations, including support
for provincial, disability and multi-sport organizations; the Indigenous
Sport, Physical Activity and Recreation Council; and the BC Seniors
Games Society.

Arts and Culture:

In FY 2020/21, $40.19 million in support was provided to over 600
organizations and hundreds of individuals., including $35 million in
new StrongerBC funds and $5.19M of reallocated BCAC budget.
The BC Arts Council has been responsive and flexible by shifting
deadlines and program criteria and reallocating budget to best
support applicants.

Funding will continue to be provided for operating assistance clients
through a streamlined and simplified application process.

Ensured the voice of the sector was represented at the Industry
Engagement Table and upcoming regional roundtables with PS Bob
D’Eith.

2. Work with the Tourism Task
Force to bring together
leaders from business,
labour, First Nations and not-
for-profits to support the
tourism industry as it moves
toward recovery from the
COVID-19 pandemic,

Tourism
Salman Azam, ADM

The Province has taken action on several of the Tourism Task Force’s
recommendations, including:
o Creating a $100 million tourism-specific stream under the
Small and Medium Size Business Recovery Grant program.
o Allocating S5 million in relief funding for Indigenous tourism
businesses that is being administered through Indigenous
Tourism BC.
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Mandate Letter Issued
November 2020

Minister Melanie Mark Mandate
letter
including by delivering the
critical supports for the
industry that are part of our
government’s economic
recovery plan, StrongerBC.

Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Division Lead

o Partnering with go2HR to create a COVID-19 Safety Certificate
course.

Advice/Recommentations

Government is examining the remaining recommendations and
looking at the best way to move forward in support of a strong
recovery.

3. Continue to collaborate with
sport organizations on
building a resilient recovery
from COVID-19.

Sport
Asha Bhat, ADM

The Province has worked closely with viaSport and engaged in
extensive sector consultations to craft Return to Sport guidelines to
help sport gradually resume as public health measures permit.
Working closely with viaSport, ISPARC, BC Games Society and other
professional sport partners to support the sector’s restart and
recovery. This includes:

o Working with key partners to confirm return to play plans for
amateur and professional sport leagues;

o Working with the Office of the Provincial Health Officer to create
an exemption for high-performance athletes so that individuals
who have dedicated their life to sport can continue to do so here
in B.C.; and

o Continuing to work with the sport sector to better understand
their needs and opportunities to build back a sport sector that is
more inclusive, diverse, and affordable.

4. Support the creation of
dedicated arts and culture
spaces by using capital
funding through our new

Arts and Culture
Claire Avison, ADM

In FY 2020/21, the BC Arts Council implemented the Arts
Infrastructure Program with a $2M budget and completed its
inaugural intake. Unanticipated earnings from the BC150 Cultural
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Mandate Letter Issued
November 2020

Minister Melanie Mark Mandate

letter
Recovery Investment Fund to
expand our government's
Arts Infrastructure Program
to help communities build
new cultural spaces and
renovate existing ones.

Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Division Lead

Endowment allowed for an expansion of the program from $2M to
S4M and increasing the number of funded projects from 50 to 97.

In FY 2021/22, the Arts Infrastructure Program secured an additional
$2 million annually, increasing the base budget from $2 million to $4
million. This increase allows for expanded project eligibility to include
a planning stream for future projects.

5. Continue the redevelopment
of the Royal BC Museum.

Arts and Culture
Claire Avison, ADM

CabinetConfidences; Advice/Recommentations

On September 18, 2020, the Province announced the $14 million
purchase of an 8-acre parcel of land in Colwood for the construction
of the Collections and Research Building.

The 14,000 square-metre facility will use mass timber construction
and meet CleanBC energy efficiency standards. Building construction
will generate more than 950 direct and indirect good-paying jobs.

6. Work with the Minister of
State for Trade to continue
the development of the
Chinese Canadian Museum.

Arts and Culture
Claire Avison, ADM

The Chinese Canadian Museum Society of B.C. was incorporated on
March 13, 2020, as a non-profit society to advance the work of
establishing and operating a Chinese Canadian Museum.

The Province has invested more than $11 million into the Chinese
Canadian Museum, including an $8 million endowment and $2 million
to support the development of the Society and to develop the
Museum.

In July 2020, the Province signed a Memorandum of Understanding
with Victoria Chinatown Museum Society to be the first regional hub.
On August 15, 2020, the Museum opened its first temporary exhibit, A
Seat at the Table, in Vancouver’s Chinatown.
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Mandate Letter Issued
November 2020

Minister Melanie Mark Mandate
letter

Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Division Lead

Status

The Museum has hired five full-time, fixed-term employees.

Cabinet Confidences; Advice/Recommentations

7. Start work to create a first-of-
its-kind museum to
document the history, art and
contributions of South Asian
people in BC

Arts and Culture
Claire Avison, ADM

8. With support from the
Attorney General and
Minister responsible for
Housing, the Minister of
Municipal Affairs, and the
Minister of State for Child
Care, provide provincial
funding to support the
redevelopment of the Jewish
Community Centre of Greater
Vancouver, delivering a new
state-of-the-art community
centre along with hundreds
of new child care spaces.

Arts and Culture
Claire Avison (and
possible David
Curtis, ADM, MAH)

Over the past two years, the Province has provided $400,000 in seed
funding for the planning of this project.

On April 9, 2021, the Premier and Minister Mark observed
remembrance of the Holocaust at the Jewish Community Centre of
Greater Vancouver.

The Province has provided $3M in support for continued planning in
2020/21 with preliminary approval for $22M to further support the
cultural component of the project. The Ministry will be working with
MCFD and AG in the coming year to further the cultural, childcare and
housing components of the development.
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Mandate Letter Commitments
2020

Parliamentary Secretary for Arts
and Film
Bob D’Eith Mandate letter

Ministry of Tourism, Arts, Culture and Sport
Mandate Letter Commitments — Summary for Estimates

Division Status
Lead

1. Work with the creative Creative e Successful three-year, $22.5M, renewal of the Amplify BC music fund (April
sector to identify Asha Bhat, 2021).
strategies to drive a strong | ADM o Sector consultation on program design will be led by PS D’Eith in
recovery from the impacts Spring/Summer 2021.
of the COVID-19 e Successful five-year renewal of the BC Book Publishing Tax Credit (March
pandemic. 2021).

e Launched the first $200K stream of the $2M Reel Focus BC domestic film
program targeted to emerging and equity seeking B.C. filmmakers to assist
with recovery.

e Pivoted Creative BC programs to meet evolving sector needs: International
Industry Initiatives; Interactive Fund; Passports to Markets; Domestic Industry
Initiatives.

e Consultations with creative sector industry stakeholders to gauge ongoing
impacts of the pandemic, and program options to address recovery. Key
stakeholders engaged include: Music BC; Creative BC; CMPA-BC; DigiBC; and
the Motion Picture Association of Canada.

e Ongoing support for the motion picture industry in navigating new federal
border measures.

2. Support the Minister of Creative e On March 4, 2021, the Motion Picture Production Industry Association
Finance to re-establish the | Asha Bhat, (MPPIA) and the Animation & VFX Alliance submitted a revised proposal to
government-film sector ADM (this is FIN and TACS, requesting an 18-month grant program.
task force to recommend | a FIN lead e FIN will be seeking further direction before initiating discussions with the
the size and term of a new | initiative) industry after Budget 2021. TACS will help facilitate the discussion.
visual effects tax credit
based on production costs
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TACS Accomplishments Table
UPDATED: April 8, 2021

Date Description Organizations and People Sector and Mandate
April 13, $22.5 million in | Amplify BC has four programs: Arts and Culture
2021 commltted . . . Mandate:
funding over Live Music - supports the operations, development
three years for | and adaptation of venues, festivals and concert Support the tourism, arts,
B.C.’s music presenters in B.C. culture and sport sectors
industry through the COVID-19
through Amplify | Music Company Development - supports the response and recovery,
BC operations, development and adaption of music setting them up for
companies in B.C. success in the years
ahead.
Music Industry Initiatives - supports the
development of B.C.’s music industry, funding
projects that support training, skills development,
export activities, business development, research
and up-and-coming talent.
Career Development - support the careers of
emerging and established artists in B.C., funding
sound recordings, music videos and marketing
initiatives.
April 9, BC Arts Council | Community Arts Festivals: 72 grants to arts and Arts and Culture
2021 is providing culture and Indigenous organizations to pay artists Mandate:
$1.19 million for | to participate in local arts festivals.
corn.munlt\.; arts Visual Artists: 46 grants to support professional Support the tourism, arts,
festivals, visual , , culture and sport sectors
artists and co- visual artists to create new work. through the COVID-19
op placements | Co-Op Placements: 20 grants to help organizations | response and recovery,
hire co-op students to gain experience in the arts setting them up for
and culture sector. success in the years
ahead.
March 31, | $15 million for Helps amateur sports leagues and teams with Sport
2021 B.C.-based operational costs, such as salaries, administrative Mandate:
amateur costs, personal protective equipment, and the
leagues and development of COVID-19 safety plans to ensure Support the tourism, arts,
teams the safety of athletes and staff. culture and sport sectors
) ) o through the COVID-19
Funding will help ensure organizations pull through
. . o response and recovery,
the pandemic to prowde_opportunltles for amateur setting them up for
athletes and protect the jobs of people who work .
success in the years
for the leagues and teams. ahead.
March 29, $19.4 million to | 32 communities received the funding Tourism
2021 tourism Mandate:
dependent
communities 46 new tourism-development projects were Support the tourism, arts,
identified by communities throughout B.C. and culture and sport sectors
(StrongerBC) include: updated trails for e-bikes and adaptive through the COVID-19
trikes, signage, solar electric-vehicle charging response and recovery,
stations, sea kayak touring and picnic facilities, setting them up for
water park construction, and creating an arts and success in the years
culture stage. ahead.
March 24, | $14 million in The BC Arts Council distributed supplements to 588 | Arts and Culture
2021 supplements to | arts and culture organizations throughout B.C. Mandate:
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arts and culture | Pays for operating costs, like rent and utilities, Support the tourism, arts,
organizations paying artists and protecting or restoring jobs, such | culture and sport sectors
(StrongerBC) as th.ec'?!tre technicians, production designers or arts | through the COVID-19
administrators. response and recovery,
*This is new funding, in addition to previously setting t.her: up for
announced 521 million bringing the total to $35 SL}:CCQJS in the years
million through StongerBC. anead.
March 24, | Tourism, A new partnership will employ more than 1,400 Tourism
2021 hospitality tourism and hospitality workers in mass Mandate:
industry vaccination clinics — creating hundreds of jobs for '
supports B.C. B.C.’s hard-hit tourism, hospitality and sport Support the tourism, arts,
immunization sectors. culture and sport sectors
efforts . . through the COVID-19
No TACS specific funding. MOH lead. response and recovery,
setting them up for
success in the years
ahead.
March 5, $15.7 million in | The BC Arts Council distributed supplements to 556 | Arts and Culture
2021 supplements to | arts and culture organizations throughout B.C. Mandate:
arts and culture
organizations Organizations can use the funds to pay for Support the tourism, arts,
operating costs, like rent and utilities, paying artists culture and sport sectors
and protecting or restoring jobs, such as theatre through the COVID-19
(part of $21M technicians, production designers or arts response and recovery,
for arts through | administrators. setting them up for
StrongerBC - success in the years
Sept. 2020) ahead.
March 5, $1.27 million to | Through Amplify BC, 113 emerging and established | Creative
2021 grow musicians’ | musicians received $1.27 million to support their PS Mandate:
careers career development.
o h 4 K Work with the creative
Mus_lua.r;s canuset I(ese ﬁra.nts to. record, make sector to identify
(part of $7.5 music videos or market their music. strategies to drive a
million Amplify strong recovery from the
BC) impacts of the COVID-19
pandemic.
Feb. 25, Launch of Creators can get a grant of up to $10,000 to: Creative
2021 3200,000 Reel e do research PS Mandate:
Focus BC devel
program for BC ¢ efre op a Foncept Work with the creative
filmmakers * writea script sector to identify
The grants are available for a wide range of strategies to drive a
(part of $2M ) ) , : )
Domestic emerging and equity seeking producers including strong recovery from the
o feature films, television shows, series, impacts of the COVID-19
Motion Picture ) ) .
documentaries and animated content. pandemic.
Fund)
Feb. 25, CERIP: 54 new tourism projects throughout B.C. are Tourism
2021 Destination receiving funding under the (CERIP) destination Mandate:
Development development stream. ’
20 milli ding i i imol , 4 . Support the tourism, arts,
$20 million _Fufn ing invests n; imp er_n_entatlc?n-reahy tourism culture and sport sectors
|r}11 rastructure az ar.r;lenltles:)ro;etl:tst at support through the COVID-19
the recovery and resilience of tourism. It creates response and recovery,
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jobs and develops infrastructure that will attract setting them up for
visitors to B.C. communities when travel resumes success in the years
ahead.
Feb. 24, CERIP funding CERIP — other streams pertaining to tourism Tourism
2021 th_rqugh An additional $34.5 million has been allocated for Mandate:
all:]r:sif:?;)easl of ?5 tqurism-related pro!'ects from these c_lt_her CERIP Support the tourism, arts,
Affairs and undmdg stre?ms, tol':fallmg alrgc;st SSIS million culture and sport sectors
Forests, Lands, Eﬁ:zzrght;outir:;rg- resiliency and development through the COVID-19
Natural response and recovery,
Resource setting them up for
Operations and success in the years
Rural ahead.
Development
Feb. 12, Ski communities | The Province in conjunction with Canada West Ski | Tourism
2021 education Areas Association and six local governments. M .
) andate:
campaign
Support the tourism, arts,
No TACS-specific funding. culture and sport sectors
through the COVID-19
response and recovery,
setting them up for
success in the years
ahead.
Jan. 21, Local Sport 288 community sport organizations have received | Sport
2021 Relief Fund grants through the $1.5 million Local Sport Relief Mandate:
Fund to pay overhead.
Support the tourism, arts,
culture and sport sectors
through the COVID-19
response and recovery,
setting them up for
success in the years
ahead.
Jan. 12, The BC Arts Professional artists can get a grant of up to $12,000 | Arts and Culture
2021 Council’s new for things such as:
SSOO’O,OC,) Pivot ¢ modifying existing art or performances .
for Individuals , . . - Mandate:
roeram e |earning new skills, such as video editing _
prog e professional development, like mentorship | SuPPort the tourism, arts,
or training culture and sport sectors
through the COVID-19
response and recovery,
setting them up for
success in the years
ahead.
Dec. 22, $105 million in In response to the Tourism Task Force’s Tourism
2020 dedicated relief | recommendations the government committed
funding for the | $100 million in dedicated relief funding for the Mandate:
tourism sector tourism sector.
Work with the Tourism
In addition, the Province is allocating $5 million to | Task Force to bring
Indigenous Tourism BC to administer relief grant together leaders from
funding targeted for Indigenous businesses. business, labour, First
Nations and not-for-
Tourism businesses will now be eligible for up to profits to support the
$45,000, an increase compared to the previous tourism industry as it
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maximum of $40,000, due to a boost in the
additional funds now available to help the sector
recover.

The new relief fund more than doubles the $50
million announced in September 2020 in the
StrongerBC economic recovery plan to implement
the recommendations from the task force.

moves toward recovery
from the COVID-19
pandemic, including by
delivering the critical
supports for the industry
that are part of our
government’s economic
recovery plan,
StrongerBC.

Dec. 19,
2020

$3.4 million for
people and
businesses in
the music
industry

Through Amplify BC, the Province’s music fund, a
total 95 venues, festivals and presenters in the
music industry received $3.4 million in grants to
stay resilient during the pandemic.

Creative Sector
PS Mandate:

Work with the creative
sector to identify
strategies to drive a
strong recovery from the
impacts of the COVID-19
pandemic.
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4, | Dec.8,
2020

$19.4 million to
support
tourism-
dependent
municipalities

$19.4 million to support tourism-dependent
municipalities to build, adapt and diversify their
tourism infrastructure.

Projects expected to be announced in spring 2021.

This is part of StrongerBC.

Tourism
Mandate:

Work with the Tourism
Task Force to bring
together leaders from
business, labour, First
Nations and not-for-
profits to support the
tourism industry as it
moves toward recovery
from the COVID-19
pandemic, including by
delivering the critical
supports for the
industry that are part
of our government’s
economic recovery
plan, StrongerBC.

Dec. 8,
2020

$13.6 million for
B.C. tourism
regions

$13.6 million for all six B.C. tourism regions to work
with government to identify projects to create jobs
and attract new businesses.

Funds provided to regions and projects for
consideration will be identified by February 2021.

This is part of StrongerBC.

Tourism
Mandate:

Work with the Tourism
Task Force to bring
together leaders from
business, labour, First
Nations and not-for-
profits to support the
tourism industry as it
moves toward recovery
from the COVID-19
pandemic, including by
delivering the critical
supports for the
industry that are part
of our government’s
economic recovery
plan, StrongerBC.

Dec. 8,
2020

$20 million to
develop local
tourism
experiences,
infrastructure
and services

$20 million to develop local tourism experiences,
infrastructure and services to help bring back
visitors to communities.

Eligible groups include:

e Local governments
e not-for-profits
e First Nations

Funds are scheduled to be sent to recipients by
March 2021.

This is part of StrongerBC.

Tourism
Mandate:

Work with the Tourism
Task Force to bring
together leaders from
business, labour, First
Nations and not-for-
profits to support the
tourism industry as it
moves toward recovery
from the COVID-19
pandemic, including by
delivering the critical
supports for the
industry that are part
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of our government’s
economic recovery
plan, StrongerBC.

5. | Dec. 2,
2020

$16 million in
supplements to
arts and culture
organizations

$16 million in supplements through the BC Arts
Council to arts and culture organizations.

The supplement helps existing BC Arts Council
clients pay for operating costs like:
e rent
e utilities
e rehire people such as artists, theatre
technicians, production designers or arts
administrators

Supplement recipients will be announced March 3.
This is part of StrongerBC.

Previous BCAC funding

e We made two significant investments in the BC
Arts Council in the last two budgets bringing
the budget to a record high.

o Budget 2018 boosted funding to the
BC Arts Council by $15 million over
three years (first increase since
2013).

o Budget 2019 boosted funding to the
BC Arts Council by $15 million over
three years.

e Thanks to our significant investments the BC
Arts Council’s budget is now at a record high of
estimated $35.6 million ($34 million plus extra
from endowment fund).

Arts and Culture

Mandate:

Support the tourism,
arts, culture and sport
sectors through the
COVID-19 response and
recovery, setting them
up for success in the
years ahead.

New S5 million
Pivot Program
to help
organizations
adapt

S5 million through the BC Arts Council for the new
Pivot Program to help organizations adapt.

Organizations can get grants to modify their
business model and practices to adapt to the
realities of the pandemic.

Recipients pending, to be announced April (TBD).

This is part of StrongerBC.

Previous BCAC funding

e We made two significant investments in the BC
Arts Council in the last two budgets bringing
the budget to a record high.

o Budget 2018 boosted funding to the
BC Arts Council by $15 million over
three years (first increase since
2013).

o Budget 2019 boosted funding to the
BC Arts Council by $15 million over
three years.

Arts and Culture

Mandate:

Support the tourism,
arts, culture and sport
sectors through the
COVID-19 response and
recovery, setting them
up for success in the
years ahead.

Page 24 0 2021 Estimates Notes




TACS Accomplishments Table
UPDATED: April 8, 2021

Thanks to our significant investments the BC
Arts Council’s budget is now at a record high of
estimated $35.6 million ($34 million plus extra
from endowment fund).
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6. | Updated | Industryleaders, | Eleven business and industry leaders appointedto | Tourism
Sept. 28, | experts named to | a new task force focused on reigniting B.C.’s
2020 provincial tourism sector and enhancing its long-term

Tourism Task competitiveness. Mandate:

Force Members of the Tourism Task Force have varied Work with the Tourism
backgrounds including business, labour and the Task Force to bring
not-for-profit sector. The groups will seek together leaders from
innovative and creative ideas from stakeholders, business, labour, First
experts and the public about how to help B.C.’s Nations and not-for-
tourism industry recover in the short, medium and | Profits to support the
long term. tourism industry as it

o _ o moves toward recovery
The PrO\flnce is allocating SE?O million in the from the COVID-19
Economic Recovery Plan to |mplemfant new | pandemic, including by
measures that result from the Tourism Task Force’s delivering the critical
work. supports for the
industry that are part
of our government’s
economic recovery
plan, StrongerBC.
7. | Sept. 17, | Royal BC Museum | As part of the Royal BC Modernization Project, the | Arts and Culture
2020 Modernization B.C. go_vernment has comm.ittfad t.o building a new

Project collections and research building in Colwood. Mandate:

(New building) . . . Continue the
Construction will generate more than 950 direct redevelopment of the
and indirect good-paying jobs. Royal BC Museum.
Government expects the project to complete the
project in summer 2024.

8. | Sept. 14, | $2 million S2 million to launch the new Domestic Motion Creative Sector
2020 investment in Picture Fund to support B.C. filmmakers and

B.C.’.s domestic producers. PS Mandate:

motion picture

industry . _ _ _ _ Work with the creative
This is the first dedicated funding for the domestic | sector to identify
motion picture industry since 2003. strategies to drive a

strong recovery from
The Domestic Motion Picture Fund will support: the impacts of the
« development activities such as research, COVID-19 pandemic.
concept development and script-writing
e production costs, such as hiring crew,
renting equipment and securing locations
Part of the COVID-19 Action Plan relief funding.

Page 26 0@0 2021 Estimates Notes




TACS Accomplishments Table
UPDATED: April 8, 2021

9. | Aug. 17, New $2 million In total, 50 arts and culture organizations | Arts and Culture
2020 grant program to received nearly $2 million in grants to help
improve spaces for | improve arts and culture spaces and Mandate:
artists support the sector’s resilience. _
Jan. 22, Support the creation of
2021 dedicated arts and culture
Arts and culture organizations can get: spaces by using capital
e upto $75,000 to improve arts and | funding through our new
culture spaces Recovery Investment Fund to
e 540,000 to buy special equipment | expand our government's
to support art programming Arts Infrastructure Program
to help communities build
Recipients announced Jan. 22, 2021. new cultura! S?aces and
renovate existing ones.
(Delivered on previous
Minister’s mandate)
10. | Aug. 13, Chinese Canadian | Announced the opening of the free Arts and Culture
2020 Museum launches | exhibit, A Seat at the Table, a project from
temporary the Chinese Canadian Museum Society of
exhibition in BC, in collaboration with the Museum of Mandate:
Vancouver Vancouver and the University of British Work with the Minister of
Chinatown Columbia. State for Trade to continue
the development of the
. , Chinese Canadian Museum.
The temporary exhibit was made possible
through the B.C. government’s $1-million
grant to the City of Vancouver to support
further planning for the Chinese Canadian
Museum.
The exhibit will run through 2021.
11. | July 28, $1.5 million to help | The Province invested $1.5 million to help | Sport
2020 local sport local sport organizations with fixed costs
organizations with | during the pandemic. Mandate:
costs during the _
pandemic Canadian Heritage is also investing $3.4 Support the tourism, arts,
million in sports organizations in British culture and sport sectors
Columbia. through the COVID-19
response and recovery,
B.C. h?s n_10re than 4,100 local sports_ setting them up for success
organizations. The COVID-19 pandemic .
e , in the years ahead.
has led to many of them facing financial
challenges due to the absence of
registration fees, event revenues and
sponsorships.
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supports

The network is a provincewide
expansion of the Vancouver Island
Coastal Tourism Resiliency Program,
funded in partnership with Island
Coastal Economic Trust.

Western Economic Diversification
Canada has provided $1 million for
the BC Tourism Resiliency Network.

12. | July 16, $10 million to The B.C. government invested $10 Arts and Culture
2020 establish the million to establish the Chinese
Chinese Canadian Canadian Museum — the first in
Museum Canada. Mandate:
This investment includes: Work with the Minister
e $2 million to complete the of State for Trade to
planning and development continue the
e S8 million for an endowment dﬁyelopment;‘)lf the
to provide ongoing support Chinese Canadian
Museum.
The museum includes a provincial hub
in Vancouver Chinatown, multiple
regional hubs and spokes throughout
B.C., and an online portal and digital
experiences for historical locations
throughout the province.
13. | June 20, More than 1,100 As of June 2020 over 1,192 tourism Tourism
2020 tourism businesses businesses had registered in the BC
accessing COVID-19 | Tourism Resiliency Network. Mandate:

Support the tourism,
arts, culture and sport
sectors through the
COVID-19 response and
recovery, setting them
up for success in the
years ahead.
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provide relief to artists

artists to continue to make art and
develop their practice during the
pandemic.

Artists and cultural practitioners could
apply for up to $1,500 to help adapt to
changes in the sector such as learning
video editing or livestream a
performance.

14. | June 20, $500,000 to support The B.C. government provided Arts and Culture
2020 repatriation activities in | $500,000 to the BC Museums
B.C. Association to provit;it_a a range of grants Mandate:
to support communities at different )
stages of the repatriation process. Government Foundational
Principle - Lasting and
meaningful reconciliation
First Nations communities and
organizations will be eligible for grants
to support repatriation planning,
building capacity to take on
repatriation projects and encouraging
collaboration with cultural
organizations.
15. | June 12, $15 million in advanced | The BC Arts Council advanced S15 Mandate:

2020 operating funding for million in operating funding to arts and | sypport the tourism, arts,
arts and culture culture organizations to help give them | cylture and sport sectors
organizations certainty and flexibility as they budget | through the COVID-19

for the year. response and recovery,
setting them up for
success in the years
ahead.

June 12, New BC Arts Council The BC Arts Council launched a Arts and Culture

2020 microgrant program to | microgrant pilot program to support

Mandate:

Support the tourism, arts,
culture and sport sectors
through the COVID-19
response and recovery,
setting them up for
success in the years
ahead.
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16. | June 10,
2020

Protecting amateur
sport organizations,
their employees and
volunteers from
COVID-19 liabilities

The B.C. government established a
ministerial order that protects
amateur sport organizations, their
employees and volunteers from
COVID-19 liabilities, provided they
are complying with public health
orders and provincial sport
guidelines.

For example, a sports organization
or its representatives will not be
liable for a participant in their
sports program being exposed to
COVID-19 as a result of
participation.

Sports

Mandate:

Continue to collaborate
with sport organizations on
building a resilient recovery
from COVID-19.

17. | June 1, 2020 | $7.5 million through
Amplify BC for the

music industry

The B.C. government invested $7.5
million through Creative BC for
Amplify BC to help people in B.C.’s
music industry continue to create
and operate during the pandemic.

The suite of programs will focus on
relief, recovery and renewal for
B.C. artists, live music presenters
and music companies.

Recipients of several Amplify BC
programs announced in Dec. 2020,
and March 5, 2021 (TBC).

Creative Sector

PS Mandate:

Work with the creative
sector to identify strategies
to drive a strong recovery
from the impacts of the
COVID-19 pandemic.

18. | May 25,
2020

$10 million to support
59 B.C. community
destination marketing
organizations

Fifty-nine B.C. community
destination marketing
organizations (DMOs) severely
impacted by COVID-19 travel
restrictions were supported with a
$10-million grant from the
Province.

Community DMOs play an
important role connecting visitors
to B.C.”s communities,
representing both large
metropolitan centres and towns of
a few hundred residents.

Tourism

Mandate:

Support the tourism, arts,
culture and sport sectors
through the COVID-19
response and recovery,
setting them up for success
in the years ahead.

Page 30 0@0 2021 Estimates Notes

12



TACS Accomplishments Table

UPDATED: April 8, 2021

sport organizations with the ability
to access $5 million, which
represents 50% of their annual
2020-21 provincial funding
allocation, to provide these
organizations with access to
cashflow sooner.

19. | April 11, $750,000 for more than 740 | Creative BC provided $750,000 for | Creative Sector
2020 microgrants to musicians more than 740 microgrants to
musicians to support free
livestreams on Showcase BC. PS Mandate:
Work with the creative
sector to identify
The microgrants helped B.C. strategies to drive a strong
musicians take part in Showcase recovery from the impacts
BC, an online hub for events. of the COVID-19
pandemic.
20. | April 1, Immediate relief for B.C. Starting in April 2020, the Province, | Sport
2020 sports through viaSport, will provide
provincial, disability and multi- Mandate:

Continue to collaborate
with sport organizations
on building a resilient
recovery from COVID-19.

21. | March 27,
2020

Immediate relief for B.C.
arts and culture

To support the people and
organizations in the arts sector, the
BC Arts Council:

e Administered a $3-million
Arts and Culture Resilience
Supplement

e Provided operating clients a
50% advance on 2020-21
funding to help with their
cash flow

The BC Arts Council also extended
application deadlines, relaxed
reporting requirements and
allowed organizations to use
funding to cover immediate needs
like rent and utilities.

Arts and Culture

Mandate:

Support the tourism, arts,
culture and sport sectors
through the COVID-19
response and recovery,
setting them up for
success in the years
ahead.
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22. | March 5,2020 | $4 million over three years
for Indigenous Tourism BC

Through Destination BC, the Province
provided Indigenous Tourism BC with
$4 million over three years, beginning
April 1, 2020.

This is an increase of $1 million over
the previous three years.

It will go toward funding Indigenous
tourism specialists in regions
throughout the province and
enhancing Indigenous Tourism BC’s
digital resources.

Tourism

Mandate:

Support the tourism,
arts, culture and sport
sectors through the
COVID-19 response and
recovery, setting them
up for success in the
years ahead.
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Ministry of Tourism, Arts, Culture and Sport

Ministry of Tourism, Arts, Culture and Sport

2021/22 Estimates Summary

MINISTRY ESTIMATES BUDGET OVERVIEW

Vote 42 Ministry Operations
2021/22 Estimate Budget: $162.227M (a net increase of $3.513 or
2.2% from the Restated Estimates 2020/21 of $158.714M)
The $3.513M increase in Ministry Operations is due to the following:

e $2.109M increase to the Arts and Culture Division to expand the Arts
Infrastructure Program ($2M) and to support operational capacity ($109K)

e $1.172M increase to the Tourism Sector Strategy Division to establish
additional operational capacity

¢ $152K increase to support Minister’s Office resources
e $80K increase to Corporate Services as part of additional operational capacity
Vote 46 Capital Funding
2021/22 Estimate Budget: $120.779M (a $83.779M increase from the Restated
Estimates 2020/21 of $37M)

The $83.779M increase in Capital Funding is due to funding for the Royal BC
Museum modernization project

Page -1 -
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CORE BUSINESS SUMMARY

Tourism Sector Strategy $15.846M

e $15.846M ($1.172M increase from Restated Estimates 2020/21 of $14.674M)
o $1.172M to establish additional operational capacity

Arts and Culture  $38.003M

e $38.003M ($2.109M increase from Restated Estimates 2020/21 of $35.894M)
o $2M to expand the Arts Infrastructure Program
o $109K to support operational capacity

Sport and Creative Sector $24.698M
e $24.698M (no change from Restated Estimates 2020/21)

e British Columbia Pavilion Corporation
$7.001M (no change from Restated Estimates 2020/21)

e Destination BC Corp.
$51.373M (no change from Restated Estimates 2020/21)

e Knowledge Network Corporation
$6.611M (no change from Restated Estimates 2020/21)

e Royal BC Museum
$11.866M (no change from Restated Estimates 2020/21)

Executive and Support Services $1.399M

e Minister’s Office
$696K ($152K increase from Restated Estimates 2020/21 of $544K)
o $152K increase to support Minister’s Office resources

e Deputy Ministers Office
$623K (No change from Restated Estimates 2020/21)

e Financial Services Branch (Corporate Services)
$80K ($80K increase from Restated Estimates 2020/21)
o $80K as part of additional operational capacity

Page - 2 -
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e BC Arts and Culture Endowment Fund
$4.230M (no change from Restated Estimates 2020/21)

e Physical Fitness and Amateur Sports Fund
$1.200M (no change from Restated Estimates 2020/21)

e $120.779M ($83.779M increase from Restated Estimates 2020/21 of $37M)
o $83.779M increase due to funding for the Royal BC Museum
modernization project

¢ $1K (no change from Restated Estimates 2020/21)
e $1K in capital budget in a placeholder in the event the Ministry needs to incur
furniture and equipment costs.

Page - 3 -
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Ministry Overview
Issue: Ministry Overview including FTEs and Funding

Key Messaging and Recommended Response:

e The mission of the Ministry of Tourism, Arts, Culture and Sport is to
promote growth in tourism, and integrate it with the vibrant arts,
culture, and sport sectors in British Columbia for the benefit of
residents, visitors, and investors.

e The Ministry’s work supports welcoming, inclusive communities that
value diversity and equitable opportunities for participation in sports,
cultural activities, and the arts.

e The Ministry oversees five Crown corporations: Destination BC, the BC
Pavilion Corporation, the Royal BC Museum, the Knowledge Network
and the BC Games Society.

e The Ministry also provides oversight to the Office of the BC Athletic
Commissioner.

e The Ministry works with the BC Arts Council to support cultural and
artistic diversity in the province and with viaSport to support quality,
inclusive and accessible sport across B.C.

e Further, the Ministry works with Creative BC to grow the economic
impact of B.C.”s creative sector, support sustainable employment, and
promote B.C. owned creative content and production capabilities.

KEY FACTS
Background/Status:

Tourism Sector Strategy Division

Assistant Deputy Minister: Salman Azam

Description:

The Division supports the tourism sector which contributes significantly to the quality of life for
British Columbians. The sector contributes more than $8.7 billion per year in contributions to
B.C.’s GDP.

To do this, the Division works across government to maximize the economic, cultural and social
advantages that tourism brings to B.C. This includes working closely with the following key
agencies and Crowns, Destination BC (DBC), B.C. Pavilion Corporation (PavCo), and the
Minister’s Tourism Engagement Council.

Page 36 O@J 2021 Estimates Notes Page 1 of 4



2021/22 ESTIMATES NOTE

Budget (in $000s):
. 2020/21
Core Business Restated 2021/22 2022/23 2023/24
Area , Estimates Planned Planned
Estimates
Tourism 14,674 15,846 15,846 15,846
Division Total 14,674 15,846 15,846 15,846

Positions:

22 full-time equivalents (based on organizational charts as at April 2021).

Arts and Culture Division

Assistant Deputy Minister: Claire Avison

Description:

The Division supports the arts and culture sectors which contribute significantly to the quality
of life for British Columbians. The sectors contribute more than $7.6 billion per year to B.C.’s
GDP.

To do this, the Division works across government to maximize the economic, cultural and social
advantages that these industries bring to B.C. This includes working closely with several key
agencies, Crowns, and organizations: including the BC Arts Council (BCAC), the Royal BC

Museum (RBCM), and the Chinese Canadian Museum Society of B.C.

Budget (in $000s):
, 2020/21
Core Business Restated 2021/22 2022/23 2023/24
Area Estimates Estimates Planned Planned
Arts and Culture 2,188 2,188 2,188 2,188
BC Arts Council 33,706 35,815 35,815 35,815
Division Total 35,894 38,003 38,003 38,003

Positions:

31 full-time equivalents (based on organizational charts as at April 2021).

Sport and Creative Sector Division

Assistant Deputy Minister:

Description:

Asha Bhat

The Division supports the development of a strong and sustainable creative sector, which

includes the motion picture, music, book and magazine publishing and interactive digital media
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industries. Together, the sector provides approximately $4.85 billion in total GDP to the
provincial economy.

The Division supports the development and implementation of policy and programs related to
sport, including support and funding for sport, physical activity, and event hosting; and the
administration of the Physical Fitness and Amateur Sports Fund. The Division works to
maximize the power of sport and ensure sport better meets the needs of British Columbians
through implementation of Pathways to Sport: A Strategic Framework for Sport in British
Columbia 2020-2025. The Framework sets a clear direction to increase sport participation
opportunities; support athletes, coaches, officials and administrators to develop and compete
at the highest levels; and support hosting of sport events to help communities realize the
associated social and economic benefits.

To achieve its objectives, the Sport and Creative Sector team works across all levels of
government and with the following key agencies: Creative BC, Knowledge Network, BC Games
Society, viaSport and the Indigenous Sport, Physical Activity and Recreation Council.

Budget (in $000s):
2020/21
. / 2021/22 2022/23 2023/24
Core Business Area Restated :
. Estimates Planned Planned
Estimates
Creative Sector 3,399 3,399 3,399 3,399
Sport 21,299 21,299 21,299 21,299
Division Total 24,698 24,698 24,698 24,698
Positions:

23 full-time equivalents (based on organizational charts as at April 2021)

Deputy Minister’s Office

The Deputy Minister’s Office (DMO) is responsible for all aspects of information that flows from
Elected Officials and the Executive Council (Cabinet) to the ministry by acting as the touchpoint
between the elected arm of government and the public service. The office provides strategic

advice on issues management, oversees the development of Cabinet material, and provides
strategic direction to staff. The DMO also ensures the ministry is in compliance with Cabinet
approved mandates, Treasury Board directives and other specific issues.

The DMO builds strategic alliances across government and works with the Executive team and
ministry staff to ensure efficient collaboration, the flow of information and increased
integration within the Ministry to support the achievement of the Ministry’s strategic direction
and government’s overall objectives.
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Budget (in $000s):
. 2020/21 2021/22 2022/23 2023/24
Core Business Area Restated .
) Estimates Planned Planned
Estimates
Deputy Minister’s Office 623 623 623 623

Positions:

The Deputy Minister's Office currently has 3 FTEs (at April 1, 2021)

FINANCIAL IMPLICATIONS

Contact:
Tamara A/Assistant
Romanova Deputy Minister
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Ministry of Tourism, Arts, Culture and Sport

2021/22 — 2023/24 Service Plan
Questions & Answers
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What are the Ministry’s goals?

The mission of the Ministry of Tourism, Arts, Culture and Sport is to promote growth in
tourism, and integrate it with the vibrant arts, culture, and sport sectors in British Columbia for
the benefit of residents, visitors, and investors. The Ministry’s work supports welcoming,
inclusive communities that value diversity and equitable opportunities for participation in
sports, cultural activities, and the arts.

The Ministry Service Plan identifies three goals:

Goal 1:Support the resiliency and sustainable growth of British Columbia’s tourism economy.
Advice/Recommentations

Goal 2: Support creative and cultural organizations and artists to help develop British
Columbia’s creative economy secter

Goal 3: Ensure accessible, safe and inclusive sport opportunities for all British Columbians while

supporting economic and social development
Advice/Recommentations

Have the Ministry’s goals changed?

Goal 1 has refocused to tourism recovery due to the significant decrease in tourism business
and employment in British Columbia because of the world-wide restrictions on travel. It is
expected to take two to four years for tourism revenues to return to pre-pandemic levels.

Goal 2 has a small wording change.

Goal 3 is a new goal. With the transfer of the Multiculturalism portfolio to the Ministry of
Attorney General, Goal 3 in the 2021/22 Service Plan has been re-framed to better reflect the
Ministry’s updated mandate. As a result, Goal 3 and Objectives 3.1 and 3.2 now highlight our
Sport portfolio.

Page 41 0@ 2021 Estimates Notes



Ministry of Tourism, Arts, Culture and Sport

How do these goals reflect the Ministry’s work?

The Ministry’s overarching goal is to support government in putting people first by working to
build a strong, sustainable economy that works for everyone, a better future through fighting
climate change, equity and anti-racism, and lasting and meaningful reconciliation. The goalsin
the Service Plan have been developed to reflect the continued role and work of the Ministry
and the direction provided in the Minister’s 2020 Mandate Letter.
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Ministry of Tourism, Arts, Culture and Sport

Have the Ministry’s objectives changed?

The Ministry’s objectives 1.1, 1.2, 2.1 have been reworded to reflect the impact of the global
pandemic.

Objectives 2.2, 2.3, 3.1, 3.2 have shifted to reflect the impacts of the global pandemic as well as
the transfer of the Multiculturalism branch to the Ministry of Attorney General.

Has the Ministry revised or removed any performance measures?

The Ministry’s Performance Measures for 1.1, 1.2, 2.3 have remained the same.

Measure 2.1a and 2.1b are represent the combination of past approaches and better represent
the diversity and range of impacts on BC Arts Council funding.

Performance measure 2.2, 3.1 and 3.2 are new measures.

Performance measures 3.1 and 3.2 from the 2020/21-2022/23 TAC service plan were
discontinued. Performance measure 3.1 - Number of B.C. communities engaged in projects
that build intercultural trust and understanding and reduce racism and systemic barriers — was
transferred with the Multicultural Branch to Ministry of Attorney General and can be found in
their service plan.

Performance measure 3.2 - Per cent of female sport leaders — was discontinued. B.C. has been
a leader in tracking progress related achieving gender equity in sport, including a performance
measure introduced in 2018/19 that established a target for the percentage of female leaders
in sport. In 2020, Pathways to Sport: A Strategic Framework for Sport in British Columbia 2020-
2025 was released, which establishes a clear vision for a more accessible, inclusive and safe
sport system for all British Columbians. Within Pathways to Sport, the percentage of female
board members and sport leaders has been identified as one of the key indicators that will
continue to be tracked and reported on.

Given that this measure has now been embedded in Pathways to Sport, there was an
opportunity to identify a new performance measure in the Service Plan related to another one
of the Ministry’s key priorities — ensuring that sport programs support children and youth from
population groups typically underrepresented in sport.

1) The performance measure for 2.2 is new. This is a new objective to capture five of the
commitments related to arts and culture infrastructure in the Minister’s mandate letter.
These commitments support the creation of dedicated arts and culture spaces and the
renovation of existing spaces, as well as investments in large cultural infrastructure
projects. The Arts Infrastructure Program was launched by the BC Arts Council in
2020/21, reflecting the first year of data collection and the establishment of a baseline.
Forecasts for future years will be dependant upon the budget allocated to this program.
The measure also includes the number of direct investments made by the ministry
towards other infrastructure projects. For example, in 2020/21 the Ministry provided
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funds for the modernization of the Royal BC Museum and for the development of the
Chinese Canadian Museum.

2) Performance measure 3.1 is new. This new performance measure tracks the number of
children and youth reached through three targeted initiatives intended to increase
sport participation opportunities for these population groups. This measure does not
include children and youth from key populations reached through other mainstream
sport programming.

3) Performance measure 3.2 is new and was developed to help track the distribution of
sport events supported by the Ministry. Measuring the number of communities that
host sport events supported by Ministry funded programs tracks progress towards
ensuring communities and athletes throughout the province are able to realize the
benefits associated with sport event hosting and help support economic recovery. This
measure also supports the Event Hosting objective in the Strategic Framework for Sport
to ensure that sport contributes to the social and economic objectives of communities
throughout B.C.

Is the Ministry on track to meet its performance measure targets?

World-wide restrictions on travel and gatherings because of the COVID-19 pandemic have
significantly affected people’s ability to travel or to come together to collectively enjoy arts,
culture, and sport. Performance measure targets have been adjusted to reflect this reality.
Also, with the transfer of the Multiculturalism portfolio to the Ministry of Attorney General,
Goal 3 and its performance measures have been re-framed to better reflect the Ministry’s
updated mandate.

The Ministry is forecasting that it will not meet targets for: 1.1, 1.2, and 2.3.

1) The targets for performance measure 1.1 have been revised. In 2020/21 travel
restrictions for domestic and international visitors, and health and safety guidelines
from the Provincial Health Officer required to limit the impact of the COVID-19
pandemic have resulted in significant decreases in industry revenue. It is expected to
take two to four years for tourism revenues to return to pre-pandemic levels.

2) The targets for performance measure 1.2 have been revised. Originally forecast as 350
events hosted through the Tourism Events Program, the BC Arts Council funding, And
Hosting BC funding. Due to the COVID-19 pandemic most events have stopped.

3) The targets for performance measure for 2.3 have been revised. This baseline has
changed from $6.4B, Objective 2.2 in the 2019/20 Service Plan (based on estimated
industry spend), to $4.85B Total GDP. This is due to the adoption of new measurement
called Creative Industries Economic Results Assessment (CIERA): a consistent and more
accurate approach to measuring the creative industries by connecting public data sets
with real-time industry research.
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How is the Ministry supporting Indigenous Peoples/communities?

The government of B.C. is committed to implementing the Declaration on the Rights of
Indigenous Peoples Act and the Truth and Reconciliation Commission Calls to Action, as well as
to demonstrating support for true and lasting reconciliation. To achieve these goals the
Ministry is taking the following actions:

e Providing further investment in arts supports for Indigenous artists and organizations,
as well as professional development for non-Indigenous organizations to support
reconciliation.

e Investing in the Indigenous Sport, Physical Activity and Recreation Council to reach
Indigenous youth across the province.

¢ Working with Indigenous communities on Indigenous tourism development to meet the
socio- economic goals of the Declaration on the Rights of Indigenous Peoples Act and
the Calls to Action of the Truth and Reconciliation Commission.

e Investing in the Indigenous Music Initiative through Amplify BC. Creative BC fostered a
strategic partnership with the First Peoples Cultural Council to deliver the first
Indigenous music industry program of its kind in B.C.

10
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Ministers’ Office Budget
Issue: Ministers’ Office Budget increase in 2021/22

Key Messaging and Recommended Response:

"4 dvice/Recommentations

Advice/Recommentations

e This is the first material increase since the creation of the Ministry in
2017/18.

Advice/Recommentations

KEY FACTS
Background/Status:
e The Ministers’ Office received an increase of $152,000 (from $544,000 in 2020/21 to

$696,000 in 2021/22) as a result of a cross Government review Cabinet Confidences,

. ) ] Auirn!Darammantatinne
Cabinet Advice/Recommentations
Confidenres .
Advice/Recommentations

e The budget now provides for the following complement:
o Minister*
Parliamentary Secretary* (was not funded before)
Senior Ministerial Assistant
2 Ministerial Assistants
Executive Assistant
Administrative Coordinator
o Administrative Assistant
e Any questions on the review of Ministers’ Office budgets should be directed to the Minister
of Finance.

o 0 0O O O

*Legislative salaries budget only accommodates for Ministers and Parliamentary Secretaries executive salaries. MLA basic
compensation is reported against the Legislative Assembly’s budget.

FINANCIAL IMPLICATIONS

Budget/Expenditures:
e The $152,000 increase is comprised of the following:
e $124,000 to salary and benefits to match current staffing levels
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Contact:

Tamara
Romanova

2021/22 ESTIMATES NOTE

$18,000 in Legislative Salaries includes $1.5K for Minister and $16.5K for
Parliamentary Secretary to match current executive salary rates for Ministers
and Parliamentary Secretaries

$2,000 for Information Systems (budget is set at $10K)

$8,000 for Office and Business costs (budget is set at $12K plus $5K for new
training plan)

A/Assistant Management (778) 974-2941
Deputy Minister Services Division
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Arts and Culture Supports: Response/Recovery/Resilience

Issue: Supporting Arts and Culture During the COVID-19 Pandemic

Key Messaging and Recommended Response:

e The COVID-19 pandemic and resulting public safety measures have
had drastic impacts for the arts and culture sector.

e The Ministry responded to the sector’s needs by providing over $35
million in funding under StrongerBC and reallocating an additional
$5.19 million from within the BC Arts Council budget.

e In total, $40.19 million in support was provided to over 600
organizations and hundreds of individuals.

e Recovery from the pandemic will continue to be a priority for the
Ministry for the coming year.

Advice/Recommentations

e The arts and culture sector will play a unique and crucial role in the
province’s economic recovery and in rebuilding social connection.

KEY FACTS

Background/Status:

In response to the COVID-19 pandemic, the Ministry has delivered over $40.19 million in

COVID funding support to the arts and culture sector.

See Estimates Note - 14. COVID-19 Arts and Culture Support Fact Sheet for summary of

provincial arts and culture funding supports for organizations and individuals.

In addition to direct funding, the BC Arts Council has been responsive and flexible by

modifying processes and shifting deadlines and program criteria to best support applicants.

In March 2021, the BC Arts Council announced that it would again maintain stable funding

for operating assistance applicants (for FY 2021/22) through a streamlined and simplified

application process, recognizing the uncertainty many organizations were still facing.

The Ministry has continued to engage with the sector throughout the pandemic, including

sector roundtables, conversations with arts and culture leaders, concerned clients, and arts

service organizations.

o Regional arts consultations and performing arts roundtables will continue to be led by
Parliamentary Secretary D’Eith this spring.
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o Arts and culture industry leaders participate in the B.C. COVID-19 Industry Engagement
Table, chaired by the Honourable Ravi Kahlon, Minister of Jobs, Economic Recovery and
Innovation.

o Insummer 2020, leaders from the arts and culture sector requested $25 million in
additional recovery funding. As of April 2021, the Ministry has delivered $35 million in
additional COVID-19 recovery through StrongerBC.

o Originally, in September 2020, StrongerBC announced $21 million for the Arts and
Culture Resilience Plan. The Province has since increased that support by $14M for
a total of $35 million to bolster the arts and culture sector as the pandemic enters
its second year.

FINANCIAL IMPLICATIONS
N/A
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COVID-19 Impacts on Performing Arts
Issue: COVID-19 Impacts on Performing Arts

Key Messaging and Recommended Response:

e While the entire arts and culture sector has been hit hard by the
COVID-19 pandemic, performing arts have been disproportionately
affected due to the restrictions on live audiences.

e The connection between performer and audience was disrupted by
the physical distancing measures necessary to ensure public health
and safety.

¢ In fiscal year 2020/21, we provided $40.19 million in funding in COVID-
19 supports to the arts and culture sector. $35 million through
StrongerBC and $5.19 million through the BC Arts Council budget.

¢ Of this funding, just over $15 million went to more than 250
performing arts organizations.

e This means that 37% of recovery supports for the entire arts and
culture sector have been distributed to performing arts organizations.

Advice/Recommentations

e The Ministry continues to support performing arts organizations and
artists through these difficult times so that they can be ready to
engage audiences when it is safe to do so.

KEY FACTS

Background/Status:

COVID-19 Restrictions

e On March 18, 2020, a state of emergency was declared in B.C. due to the COVID-19
pandemic. Health orders forced performing arts organizations to cease public programming.

e OnJune 24, 2020, as part of Phase 3 of the BC Restart Plan, performing arts organizations
began to restart operations for in-person audiences limited to under 50 people.

e On November 19, 2020, the BC Restart Plan was paused and new restrictions on events and
gatherings were introduced. These new restrictions meant that performing arts
organizations had to cease public programming once again.

e Many organizations have shifted to virtual programming, which has been challenging to
monetize.
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Provincial Funding Response
e In March 2020, the BC Arts Council swiftly reallocated nearly $3 million of its existing budget
to launch the Arts and Culture Resilience Supplement, providing grants of $5,000 to $15,000
to arts organizations to meet immediate needs.
o Performing Arts organizations received $780,000.
e Asa part of the Stronger BC economic recovery plan (of $35 million), Performing Arts
Organizations received:
o nearly $12 million in resilience supplements. There were additional top ups for
Performing Arts organizations due to disproportionate impacts from COVID-19.
o $2.3 million from the Pivot for Organizations program went to Performing Arts
organizations. A program to support organizations to adapt to COVID-19 impacts.
e In total, Performing Arts organizations received just over $15 million to meet cash flow
challenges, adapt artistic practices, and sustain business continuity.
o This equals 37% of total recovery supports for the entire arts and culture sector have
been distributed to performing arts organizations.
e A decision to roll-over operating grants for fiscal year 2021/22 was made to ensure these
organizations have the certainty they need to plan for reopening.

FINANCIAL IMPLICATIONS
N/A
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COVID-19 Arts and Culture Support Fact Sheet
Issue: Summary of Provincial Arts and Culture COVID-19 Supports

Key Messaging and Recommended Response:

idvice/Recommentations

e Since the pandemic, we have committed over $40.19 million in
funding to support over 600 organizations and hundreds of individuals
with COVID relief and resilience.

o Includes $35 million StrongerBC funding and $5.19 million
reallocated within the BC Arts Council budget.

4dvice/Recommentations

KEY FACTS
Background/Status:
e |nresponse to the COVID-19 pandemic, the Arts and Culture Division has provided $40.19
million in targeted funding.

Stronger BC: $35 million new funds (delivered through the BC Arts Council)

e The Expanded Arts and Culture Resilience Supplement provided $15.7 million in one-time
funding to support 558 arts and culture organizations facing financial impacts due to the
COVID-19 pandemic.

e The Pivot Program provided $5.3 million to support 155 arts and culture organizations
adapt their programs and practices in response to the pandemic.

e InSpring 2021, an additional $14 million was delivered as resilience supplements to 589
organizations with targeted top-ups for organizations in performing arts, owning a facility,
or located outside of urban areas.

BC Arts Council — Reallocations: $5.19 million
e |n addition to delivering the $35 million from Stronger BC, the BC Arts Council reallocated
$5.19 million in funding within its existing budget to support COVID-19 relief, including
innovative community partnerships.
o $2.7 million Arts & Culture Resilience Supplement (ACRS), for 433 organizations;
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o $0.157 million for a Microgrant program including $51,000 invested, along with the
Yosef Wosk Family Foundation ($50,000) and the City of Vancouver ($57,000), which
supported 108 artists;

o $0.80 to First Peoples’ Cultural Foundation to support Indigenous arts and culture;

o $1.31 million to Pivot for Individuals assisting 135 professional artists, cultural
practitioners, and arts administrators to adapt, transition or develop their practice;

o $0.23 million in Strategic Investments to support sector response to COVID-19.

e In addition, the BC Arts Council also adapted existing programs to better support
organizations during the pandemic:
o $15 million advanced for annual operating assistance grants for 312 organizations;
o $123,000 to the BC Museums Association Resilience Fund supporting 49 organizations;
o $200,000 to Vancouver Foundation’s Community Response Fund to support charities
in B.C. that provide arts, culture, and community benefits;
o $3.97 million for Arts Infrastructure Program to help 97 organizations adapt spaces.

See Estimates Note 15. Creative Sector Supports_Response Recovery Resilience for summary of
supports from the Creative sector.

FINANCIAL IMPLICATIONS
N/A
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Top Questions COVID 19 Impacts: Arts and Culture

Issue: COVID-19 Impacts on the Arts and Culture sector
Key Messaging:

Advice/Recommentations

e My ministry has provided $40.19 million in financial support to help
with the impacts of COVID-19 to over 600 arts and cultural
organizations and hundreds of artists.

dvice/Recommentations

Questions and Answers:

1) Is this enough to keep the arts and culture sector afloat?

e Inthe Spring of 2020, the sector asked for $25 million and we have
provided significantly more, with $35 million in new funding through
StrongerBC.

o $15.7 million was distributed in resilience supplements to more
than 550 organizations. This funding helped to pay their utility bills,
rent, staff and artists, and balance their budgets.

o We also provided $5.3 million for projects that would assist
organizations to pivot and adapt to new realities, including more
opportunities to connect to audiences through digital delivery.

o An additional $14 million was delivered prior to year-end to support
continued solvency with targeted funding for organizations that
have been more severely impacted, such as the performing arts.
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e In addition to delivering the $35 million from Stronger BC, the BC Arts
Council reallocated $5.19 million in funding within its existing budget to
support COVID-19 relief, including innovative community partnerships.

o $2.7 million Arts & Culture Resilience Supplement (ACRS), for 433
organizations;
o $0.157 million for a Microgrant program including $51,000

invested, along with the Yosef Wosk Family Foundation ($50,000)
and the City of Vancouver ($57,000), which supported 108 artists;

o $0.80 to First Peoples’ Cultural Foundation to support Indigenous
arts and culture;

o $1.31 million to Pivot for Individuals assisting 135 professional
artists, cultural practitioners, and arts administrators to adapt,
transition or develop their practice;

o $0.23 million in Strategic Investments to support sector response
to COVID-19.

e In addition, the BC Arts Council also adapted existing programs to better
support organizations during the pandemic:

o $15 million advanced for annual operating assistance grants for
312 organizations;

o $123,000 to the BC Museums Association Resilience Fund
supporting 49 organizations;

o $200,000 to Vancouver Foundation’s Community Response Fund
to support charities in B.C. that provide arts, culture, and
community benefits;

o $3.97 million for Arts Infrastructure Program to help 97
organizations adapt spaces

¢ Now, as we look ahead, we must work together to keep the sector
resilient and build back better.

2) Why are arts under different restrictions than other businesses?

e Dr. Henry has put province-wide restrictions in place that suspend all
gatherings for the foreseeable future.

e We know this presents challenges for arts and culture groups.

Advice/Recommentations
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e We have a strong track record of support for the sector over the past
year.

e We continue to monitor and adapt our programs to ensure the sector is
getting the support they need during this continually difficult time.

e For example, the BC Arts Council recently announced rolling over their
nearly $15 million in support for organizations again this year. This
funding directly supports day-to-day operations and enables
organizations to continue planning for recovery.

3) What outreach has been conducted with the sector?

e | have personally reached out to arts and culture organizations and
artists this past year since my appointment as Minister to understand
the impacts on the needs within the sector.

e On March 30™, the Minister of Labour, the Parliamentary Secretary for
Arts and Film and | meet with approximately 35 arts leaders and Dr.
Bonnie Henry, to discuss existing restrictions and next steps for a safe
re-opening in the future.

e Since COVID-19 began, Parliamentary Secretary D’Eith has had
conversations with over 90 leaders from the arts and culture sector.

e We will be continuing to consult with the sector over the coming weeks
and months through regional and performing arts roundtables led by
Parliamentary Secretary D’Eith.

4) How has your government advocated for federal support?

¢ | have advocated for the interests of B.C. in meetings with Minister
Guilbeault from the Department of Canadian Heritage, along with
provincial culture and heritage ministers from across Canada.

e Ministry staff have had several meetings with high-level staff at the
Department of Canadian Heritage.
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CREATIVE SECTOR SUPPORTS: RESPONSE/RECOVERY/RESILIENCE

Issue: Supporting B.C.’s creative sector through the COVID-19 pandemic.

Key Messaging and Recommended Response:

e The creative sector has been hit hard by the pandemic.
e While some areas are rebounding (motion picture, video games),
others are struggling (music, publishing).

o We are working hard to support the whole sector and ensure
health and safety measures are followed to keep us all safe.

e Our government acted quickly and we have provided many important
supports for the creative sector throughout this challenging time.

Advice/Recommentations

o For example, $22.5 million for a three-year renewal of the
Amplify BC music fund.

o $2 million for the new Reel Focus BC domestic fund;

o Health and safety guidelines to support the safe return to
production, resulting in increased motion picture activity; and

o A five-year renewal of the BC Book Publishing Tax Credit.

e | will continue to meet with the creative sector to better understand
ongoing challenges and emerging opportunities as they arise.

¢ In the coming months, | will also be working closely with the Minister
of Finance and B.C.’s visual effects industry to support its recovery
from the impacts of the pandemic.

e These creative sector supports compliment B.C.’s $5 billion COVID-19
Action Plan in income supports, tax relief and direct funding for
people, businesses and services.
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KEY FACTS
Response:

° Advice/Recommentations

e As documentary filmmaking halted, Knowledge Network focused on commissioning
animation content and supporting the development phase of filmmakers’ projects.

e Minister Beare hosted twenty-four calls with stakeholders in the creative sector, including
five roundtable discussions, to identify gaps and inform plans for recovery.

e Parliamentary Secretary D’Eith met with over 160 music stakeholders to consult on funding
needs.

Recovery:

e Industry came together, led by Creative BC, to develop health and safety guidelines to
support the safe return to operations for the motion picture and music industries.

e $7.5 million was invested in Amplify BC to helpstabilize and protect B.C.’s music industry:
funding provided in 2019/20 to continue the program in 2020/21.

e Showcase BC was launched to provide one-time micro-grants for livestreaming, songwriting,
and professional development, supporting over 700 artists.

e Throughout 2020, Creative BC invested nearly $500,000 in the Market Expansion Fund,
Passport to Markets Fund and Magazine Publishers Travel Support to help publishers
promote and expand their domestic and foreign business opportunities.

e On September 14, 2020, Premier Horgan and Minister Beare announced a $2 million Reel
Focus BC domestic fund to help the domestic motion picture industry recover from the
impacts of the COVID-19 pandemic.

o Funding will provide B.C. filmmakers and producers with support for the
development and production phases of the motion picture process.

o In February 2021, the first $200,000 development stream was launched targeted to
emerging and equity seeking B.C. flmmakers.

e On September 17, 2020, the $21 million Arts and Culture Resilience Plan was announced to
provide support to the arts and culture sector, including essential support for publishing.

Resilience:

e Some areas of B.C.’s creative sector are starting to rebound since the onset of the
pandemic.
o The motion picture industry is experiencing record production numbers, with B.C.
being seen as a leader in COVID-19 safety protocols and professionalism.
o 60% of the book publishing industry expressed optimism for their business outlook.
o The video gaming industry continues to experience high demand for content.
e However, the COVID-19 pandemic, and the continued closures and social distancing
measures continue to impact the success of B.C.’s creative sector.
o Due to ongoing gathering/event restrictions, B.C.”s music industry will continue to
struggle. It will likely be the last industry to fully return.
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o The three-year renewal of Amplify BC funding in 2021/22, for $22.5 million, will be
essential to recovery and resiliency efforts moving forward.

Advice/Recommentations

e Minister Mark and Parliamentary Secretary D’Eith’s mandate includes the commitment to
work with the creative sector to identify strategies to drive a strong recovery from the
impacts of COVID-19.

o To date, meetings have been held with industry leaders in the motion picture
industry, interactive and digital media.

o The ministry continues to engage in collaborative discussions with the creative
sector to assess and respond to emerging issues and to ensure a strong recovery.

Creative Sector Status:

e The COVID-19 pandemic continues to impact the success of B.C.’s creative sector.

Advice/Recommentations

e Music industry: one of the first sectors hit by the shut down, will likely be one of the last to
fully return due to gatherings restrictions on festivals and events.

Advice/Recommentations

® |Interactive and digital media: video games have been in high demand and the majority of
videa gaming companies have been able to adapt to restrictions quickly.

FINANCIAL IMPLICATIONS
N/A
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Top Questions COVID-19 Impacts: Creative Sector
Issue: COVID-19 Impacts on the creative sector.

Key Messaging:

¢ The creative sector has been hit hard by the pandemic.

e While some areas are rebounding (motion picture, video games),
others are struggling (music, publishing).

o We are working hard to support the whole sector and ensure
health and safety measures are followed to keep us all safe.

e Our government acted quickly, and we have provided many important
supports for the creative sector throughout this challenging time.

j2dvice/Recommentations

o For example, $22.5 million for a three-year renewal of the
Amplify BC music fund.

o $2 million for the new Reel Focus BC domestic fund;

o Health and safety guidelines to support the safe return to
production, resulting in increased motion picture activity; and

o A five-year renewal of the BC Book Publishing Tax Credit.

¢ | will continue to meet with the creative sector to better understand
ongoing challenges and emerging opportunities as they arise.

Advice/Recommentations

e These creative sector supports compliment B.C.’s $5 billion COVID-19
Action Plan in income supports, tax relief and direct funding for
people, businesses and services.
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1. What specific investments has government made to support the
creative sector?

e Our government has invested heavily in the creative sector during this
challenging time.
e To date, this includes:

o Investing $7.5 million in music through Amplify BC program
renewal in 2019/20: providing emergency relief and delivering
ongoing programs to assist with recovery.

o Committing to a three-year, $22.5 million, renewal of Amplify BC
(funding provided in 2020/21 and three-years starts in 2021/22)

o Providing over $600,000 to 742 B.C. musicians through Showcase
BC: providing one-time micro-grants for livestreaming, song-
writing and professional development, as well as an online hub.

o Investing $4 million, through Creative BC, for B.C.’s domestic
motion picture industry, including the new $2 million Reel Focus
BC domestic fund.

o Facilitating health and safety guidelines to support the safe return
to production, resulting in increased motion picture activity.

o Securing a five-year renewal of the BC Book Publishing Tax Credit.

o Launching the $21 million Arts and Culture Resilience Plan:
providing essential support to the publishing sector.

o Investing in the interactive digital media industry through the
provision of the Interactive Fund and small and medium business
grants.

Advice/Recommentations

2. What have you done to address how the film industry has been
impacted by federal border measures?

e The federal government has implemented measures to protect the health
of all Canadians.
o These measures must be adhered to by all incoming travellers,
including those in the motion picture industry.
e My ministry has been in close contact with our counterparts in the federal
government, as well as with Creative BC, and industry leads as questions
related to border measures arise.
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e The motion picture industry has done an excellent job in adhering to all
provincial and federal safety requirements to protect its workers and all
British Columbians.

Advice/Recommentations

3. How is the Province helping the publishing industry to recover
from COVID-19?

e Our government is supporting the publishing sector through this difficult
time by:
o Renewing the BC Book Publishing Tax Credit for five years.
o Investing over $100,000 through Creative B.C. programs (2020/21).
e Book Publishers Market Expansion Fund: $101,850.
e Magazine sector supports (grant writing, research): $6,200.
e Investing over $3 million through BC Arts Council programs in 2020/21:
o $2,282,000 in funding to publishers through BC Arts Council’s Arts
and Culture Resilience Supplements.
o $926,980 in supports to publishers through operating and project
assistance programs (books and literary periodicals).

Advice/Recommentations

Contact:

Asha Bhat Assistant Deputy  Sport and Creative (778) 698-1806
Minister Sectors
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Sport Sector Supports: Response / Recovery / Resilience
Issue: Sport Sector support through COVID-19.

Key Messaging:

e Our government is working to help B.C.’s sport sector recover from
the impacts of COVID-19.

e Ongoing restrictions and physical distancing orders have created
significant challenges for B.C.’s sport sector.

e We have been working closely with viaSport, the B.C. Recreation and
Parks Association and the Ministry of Health to help our sport sector
better understand public health requirements so local sport
organizations, recreation centers and businesses can stay open and

can reopen whenever it is safe to do so.
Restart

e The pandemic has posed tremendous challenges to the sport sector.

e The Province worked closely with viaSport and had extensive sector
consultation to create Return to Sport guidelines to get people back to
playing the sports they love safely.

e Up until the second wave in November, people in B.C. were able to
play sports largely in the same way as they would pre-pandemic.

Recovery
e Our government recognizes financial challenges faced by B.C.’s sport

sector under the current health orders.
e We provided $1.5 million from the Local Sport Relief Fund so
community organizations can continue to offer sport in a safe way.

o Through this fund, 288 grants were provided to community sport
organizations throughout British Columbia to assist with
significant financial challenges resulting from the pandemic.

e We also provided $15 million in one-time funding for B.C. based

amateur leagues and teams competing at the provincial, national or
international level.
o The fund is intended to assist with operational costs such as,
salaries, administrative costs, personal protective equipment,
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and the development of COVID safety plans to ensure the safety
of athletes and staff.

e Our government has also:

o Provided $10 billion in COVID-19 response including income
supports, tax relief and funding for people, businesses and
services;

o Established protection under the COVID-19 Related Measures

Act. The protection from liability due to damages related to
COVID transmission is provided so long as sports organizations
are complying with emergency and public health guidance; and

o Distributed $5.5 million in federal funding from Sport Canada to
support sport organizations in B.C. including:

* Funding allocated to supportprovincial, disability and multi-
sport organizations;

* Funding to support the Indigenous Sport, Physical Activity
and Recreation Council;

* Funding to support the BC Seniors Games Society; and

= Additional funding support for the Local Sport Relief Fund.

KEY FACTS
Background/Status:

Advice/Recommentations

e As of December 24, 2020, the following restrictions for sport have been in place:

o Indoor and outdoor sports for children and youth (under 22) is permitted
provided people keep a distance of 3 meters from one another and focus on low-
risk activities like drills and skill development.

o Adult group sports are limited to 2 people indoors and 4 people outdoors,
provided physical distance of 3 meters is maintained (see March 12" update).

o Travel is restricted to the home club facility at which the person regularly trains.

o High-performance athletes already located in B.C. can travel, train and compete,
but must follow COVID-19 Safety protocols.

o Varsity sports are allowed to train but must maintain three metres physical
distance and travel is limited to the respective post-secondary institution.

e On March 12, 2021 the Gatherings and Events Order was updated so adult group sports
can have 10 people outdoors, provided physical distance of 3 meters is maintained.
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e On April 23, 2021 the Solicitor General introduced new travel restrictions under
Ministerial Order 172. Prior to this Order coming into effect, travel for high-performance
athletes and travel to your home sport club (defined as the sport organization, club or
facility with, or at which, a person is registered for ongoing sport programming) was
permitted. Under the Order, travel to home clubs or high-performance athlete travel
that crosses the travel restriction boundaries is not allowed until at least after May 24.

FINANCIAL IMPLICATIONS
N/A
Budget/Expenditures:
N/A
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Top Questions COVID-19 Impacts: Sport Sector

Issue: COVID-19 Impacts on the sport sector.

Key Messaging:

e COVID-19 has hurt the sport sector.

e People that rely on sport for their physical and mental well-being have
found real challenge in not being able to play the sports they love.

¢ | want to recognize the hard work public health officials and our own
sport stakeholders have done to keep some level of sport activity
possible throughout the pandemic.

e Our government acted quickly when the pandemic first hit to make
sure resources were available to help sport groups through this
challenging time.

e B.C.’s sport sector is resilient, and we will see it emerge even stronger
during our recovery.

e We have been investing in the sector’s restart and recovery by:

o Helping viaSport build a return to sport plan that has let many
enjoy the sports they love in some form throughout the
pandemic;

o Working with the Provincial Health Office to create an exemption
for high-performance athletes so individuals who have dedicated
their life to sport can still train here in B.C,;

o During the initial restart process, my ministry worked to develop
a Ministerial Order that provided protection from civil liability
for the thousands of volunteers and organizations that keep the
sector thriving;

o Providing $1.5 million from the Local Sport Relief Fund so 288
community organizations can continue to offer sport in a safe
way;
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o Providing $15 million in one-time funding for B.C. based amateur
sport leagues and teams competing at the provincial, national or
international level. Funding is intended to assist with
operational costs such as, salaries, administrative costs, personal
protective equipment, and the development of COVID safety
plans to ensure the safety of athletes and staff.

o Distributing $5.5 million in federal funding from Sport Canada to

support sport organizations in B.C. including:

= Funding allocated to support to provincial, disability and
multi-sport organizations;

= Funding to support the Indigenous Sport, Physical Activity
and Recreation Council;

* Funding to support the BC Seniors Games Society; and

= Additional funding support for the Local Sport Relief Fund.

e These sector specific investments are on top of the $10 billion in
COVID-19 response funding our government has made in income
supports, tax relief and funding for people, businesses and services.

¢ | will continue to work with the sport sector to better understand their

needs and opportunities as we build back more inclusive, diverse, and
affordable.

FINANCIAL IMPLICATIONS
N/A
Budget/Expenditures:
N/A
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QUESTIONS and ANSWERS:

1. The pandemic has had devastating impacts on sport organizations —
why aren’t you doing more to help them?

The pandemic has had unprecedented, widespread impacts across
Canada and the world.

Throughout the pandemic we have been working hard to support
B.C.’s sport sector.

When all sport was suspended in our province, we accelerated
2020/21 funding immediately to help sport organizations manage
cash flow issues.

Sport organizations also told us they were having problems getting
insurance and they were worried about liability.

That is why we worked with the Solicitor General to develop
Ministerial Order 183 which provided specific liability protection for
amateur sport groups.

That work also helped contribute to our government’s COVID-19
Emergency Measures Act, where uniform liability protection was
provided to sport sector staff and volunteers.

In March 2021, we announced $15 million in one-time funding for
B.C. based amateur sport leagues and teams to assist with
operational costs and the development of COVID safety plans to
ensure the safety of athletes and staff.

In Fall 2020, we launched a $1.5 million Local Sport Relief Fund,
which provides grants of up to $7,500 for local sport organizations to
help them meet the challenges of the pandemic and sustain their
operations.

A second intake of the LSRF opened in March 2021 and is being
supported by the Federal Government’s COVID-19 Emergency
Support Fund for Sport Organizations.
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We have also continued to work with jurisdictions across Canada on
safety practices and funding including our federal partners at
Heritage Canada as well as our federal, provincial and territorial
counterparts.

2. The public health rules are confusing and hard to follow. Why has the
sector been targeted with unfair restrictions and constantly changing
rules?

We understand that people are frustrated with the impacts of this
pandemic.

It has upended our normal way of life, and there is a lot of new
information that people have had to absorb to do their part to help
us all stay safe.

Public health has told us that sport activities carry increased risk and
has been a source of transmission, with cases connected to physical
fitness and sport as well as the interactions before and after sports.

The Ministry has worked closely with viaSport to develop Return to
Play guidelines which allowed sport activities to resume last summer
and continue throughout the second wave.

| think it is important to point out that British Columbia has allowed
more sport activity to continue that in any other jurisdiction in
Canada.

We have also been a leader in the way we have helped high-
performance athletes — those on a pathway to a podium —to
continue to train during the pandemic.

We are also proud that we have been able to work closely with
public health officials to allow children and youth to be physically
active throughout the second wave.

viaSport has communicated to the sector consistently about the
phases of Return to Sport and implementation in different phases.
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e The Ministry and viaSport have facilitated more than 30 formal

stakeholder engagement sessions since the onset of the pandemic
with more than 2,000 individuals and organizations participating.

3. Why were professional sports allowed to resume but my child can’t
play?

Public health has been managing the pandemic in a way that
balances the needs of many with controlling the transmission of a
virus completely new to us.

Since the start of the pandemic, an effort has been made to keep
people working.

Professional athletes are no different.

Under public health Orders, these individuals are considered workers
at a worksite and so are allowed to resume play because that is their
profession.

For those professional athletes that have returned to play, they have
worked closely with government to develop plans that ensured the
safety of players, staff and communities.

The resources required to carry out similar plans for recreation and
amateur sport leagues would be challenging to reproduce.

Further questions on this issue should be directed to the Ministry of
Health.

4. Why were the rules for recreation and sport different than what was
permitted in schools?

Throughout the pandemic it has been a priority to protect the health
care system and to keep schools open.
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e The Ministry of Education and Public Health developed extensive K-
12 system guidelines to provide layers of protection for teachers and
students to ensure schools could remain open.

e The sport and recreation sectors developed separate guidelines to
allow for sport and physical activity based on public health
recommendations.

e While the two systems were different, they both worked to keep
community transmission low and provide a level of physical activity
for children and youth either through community programming or
school physical education.

e Further questions on this issue should be directed to the Ministry of
Health.

5. People could travel to their kid’s sport club and now they can’t. High-
performance athletes could travel to train and compete and now they
can’t. Why is this government confusing parents, kids and businesses
that rely on sports for their well-being?

e Our government takes managing this pandemic very seriously.

e The third wave has put our communities, health care system and
schools at risk.

e That is why the Solicitor General took the unprecedented steps to
limit non-essential travel to help control community to community
transmission.

e The travel restrictions put in place on April 21t are clear on what is
and what is not allowed.

e Sportis not considered an essential purpose under the Solicitor
General’s Order.
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e The travel restrictions supersede the sport related travel exemptions
that were permitted in the PHO’s Gatherings and Events Order.

e We recognize that these restrictions impact the sector, but we
support the measures taken by the Solicitor General to keep our
communities safe.

e |f you have additional questions related to public health measures, |
suggest you ask the Minister of Health.

Event Hosting:

6. How was the 2020/21 sport event hosting budget used if there were
no events?

e Hundreds of sport events were cancelled or postponed due to
COVID-19 and it has had a devastating impact on the sport sector.

e Funding was allocated to viaSport to support the hosting of sport
events when it is safe to do so.

e Asrestrictions lift, we anticipate that smaller regional or domestic
sport events will return first building confidence in safe event hosting
and leading to the ability to re-establish or attract larger events.

Advice/Recommentations

e B.C. sport tourism stakeholders have either secured the rights to
host or expressed interest in bidding for events such as the:
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o 2021 LPGA Canadian Women’s Open Golf Tournament
(Vancouver)

o 2022 World Women’s Curling Championship (Prince George)
o 2023 World Athletics Cross Country Championships (Victoria)
o 2025 Tim Hortons Brier (Kelowna)

e Event proposals for major multi-sport games like the Commonwealth
Games, Invictus Games or Olympic and Paralympic Games generated
by interested communities are reviewed on a case by case basis and
evaluated on the business case and stakeholder support.

e Multi-sport games hosting opportunities are also assessed on their
potential economic, social and community benefits and the return on
government’s investment.

Indigenous Sport:

8. The pandemic has had a disproportionate effect on Indigenous
people. What are you doing to support Indigenous sport during the
pandemic?

e We provide the Indigenous Sport, Physical Activity and Recreation
Council (I-SPARC) with $1.4 million annually to deliver sport
programs.

e With the suspension of sport during the pandemic, many of these
programs were impacted including the postponement of the 2020
North American Indigenous Games and the 2020 BC Summer Games.

e |SPARC has been delivering some programs such as FitNation online
and we are working with them to see how our $1.4 million invested
in 2020/21 can benefit Indigenous communities when sport
resumes.

e The $1.46 million in one-time funding provided to ISPARC in
2018/19to support Indigenous youth competing at the 2020 North
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American Indigenous Games will be carried forward to support them
at the 2023 NAIG.

e We also directed $100,000 of the federal government’s COVID-19
Emergency Support Fund for Sport Organizations to ISPARC to help
ensure it could keep operational during the pandemic. That was
above the federal government’s minimum requirement of $40,000 to
go to Aboriginal Sport Bodies.
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Tourism Supports: Response/Recovery/Resilience

Issue: B.C.’s three-part recovery for the tourism industry — Response,
Recovery, Resilience.

Key Messaging and Recommended Response:

e We know COVID-19 has had devastating effect on the tourism sector and has
altered British Columbia’s visitor economy.

e Since the start of the pandemic, we have worked closely with industry on a
three-part strategy — Response, Recovery and Resilience.

e These are overlapping phases and we are being deliberately agile as we move
through them, responding to the changing realities of operating during the
pandemic.

e Budget 2021 includes new investments of $120 million for further tourism
recovery and to support B.C. in remaining a globally competitive travel
destination.

e We are working with industry representatives to determine how this funding
can best support people and businesses in recovering from the pandemic.

e We are also committed to working with industry on building a strong restart
plan that works for tourism. When it is safe to welcome visitors back in
British Columbia, we will be ready.

KEY FACTS
Background/Status:

Response — Spring/Summer 2020:

e There was significant engagement when the pandemic first hit with industry
stakeholders, other ministries and the federal government about what they are seeing
on the ground and what we can do to support the industry.

e These conversations helped shape B.C.’s COVID-19 Action Plan, released in March 2020,
which includes S5 billion in supports for people and businesses.

e With the announcement of B.C.’s Restart Plan in May 2020, we worked closely with
sector associations on their specific restart plans that outline protocols for safe
operations in each sector.

e Both staff and the former minister also established ongoing engagement with the
federal government to identify gaps and coordinate relief efforts.

Recovery — September 2020 to present:

e The ministry is working to implement the programs that were launched with the
government’s economic recovery plan in September, called Stronger BC.
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e Intotal, government allocated over $100 million in direct support for the tourism sector.
This includes:

o $50 million for recommendations stemming from the Tourism Task Force.

o $19 million to help small municipalities build, adapt and diversify their tourism
infrastructure.

o $13.6 million to support targeted tourism development projects across the six
tourism regions in B.C.

o An additional S5 million for Destination BC to continue to market British
Columbia domestically and secure its spot in the international tourism market.

o $20 million for tourism infrastructure projects supporting destination.
development under the Community Economic Recovery Infrastructure Program.

o $10 million in funding across 61 Community Destination Management
Organizations that participate in the MRDT program to maintain critical
operations.

e On December 9, the Tourism Task Force presented its report to the Minister, with seven
recommendations that span immediate relief, medium-term recovery, and longer-term
strategies to help return BC to its pre-COVID competitive position.

e The BC Government acted on the first three recommendations immediately, by creating
a $100 million tourism-specific stream under the Small and Medium Sized Business
Recovery Grant program and allocating $5 million to Indigenous Tourism BC for business
recovery grants designed for Indigenous operators.

e go2HRis currently working on a Safety Certificate Program for the tourism workforce.

e The ministry is continuing conversations with the federal government to advocate for
adjustments to programs to better suit the needs of BC businesses and additional
liquidity support that was introduced through the HASCAP program.

e Budget 2021/22 announced $120 million in new funding for tourism recovery, including
support for major anchor attractions and funding for tourism infrastructure. The Budget
also included $195 million to continue the Small and Medium Size Business Recovery
Grant program.

e Inresponse to the March 30, 2021 PHO orders, Government announced the Circuit
Breaker Business Relief Grant, which provides fully funded grants to businesses
impacted by the new restrictions.

e With the recent order restricting non-essential travel between regions, we expanded
eligibility for the Circuit Breaker Grant Program to accommodation providers to help
them manage through this period.

e S$25 million is available to the over 5,300 hotels, motels and other short-term
accommodation providers affected by the April 23, 2021, emergency order that limits
travel into and out of the three regions of the province.

Resilience — Fall 2020 to present

e The ministry is looking ahead to what the industry will need over the next three to five
years to move from recovery to resilience, and eventually growth.

e The Tourism Task Force made several recommendations that will guide work in this
area.
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e This includes updating the Strategic Framework, government’s guiding vision for tourism
in BC, to ensure it reflects the new context and is relevant to guide long-term growth in
a post-pandemic world.

e And as part of that work, the ministry is looking at Advice/Recommentations
Advice/Recommentations

e Asthe tourism infrastructure projects funded through Stronger BC are completed,
government and industry can start to look at what additional destination development
activities can build on these investments.

e Dr. Bonnie Henry held an industry roundtable on April 12, 2021, to discuss tourism-
specific restart planning. Dr. Henry emphasized Government will work with the tourism
industry on restart planning towards the end of May, however immediate focus must be
lowering transmission rates until vaccination rates increase.

FINANCIAL IMPLICATIONS
N/A
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TIABC Industry Requests and Responses

Issue: Government’s response to Tourism Industry Association of BC
(TIABC) requests for support

Key Messaging and Recommended Response:

e Working in partnership, Government brought in a number of supports that
directly respond to the Tourism Industry Association of BC’'s recommendations —
including permanent wholesale liquor pricing, tourism infrastructure
investments, $10M in emergency funding for community destination
management organizations, additional marketing investments, tenure relief, and
business liquidity supports.

e We also created the Tourism Task Force as recommended by the association,
and I’m grateful that Walt Judas, CEO, provided his time and expertise on this
panel.

e |In December, the Tourism Task Force delivered its recommendations on
innovative ways to best position the industry for recovery and we’ve already
implemented four of seven recommendations.

If asked about recent correspondence from TIABC:

¢ | have received the letter and appreciate TIABC’s engaged communication as the
pandemic continues to evolve and impact the tourism sector.

e We have ongoing open communication with TIABC and other industry leaders.
Part of this dialogue is looking at how we can further support businesses and
workers as we look forward to restarting travel in B.C.

KEY FACTS
Background/Status:

TIABC has sent the ministry approx. 30 pieces of correspondence advocating on behalf of the
tourism industry over the past year. Four notable submissions are summarized below.

Letter seeking “A Collaborative Plan to Re-launch Tourism in B.C.

Letter to Premier Horgan copied to Ministers Mark and Kahlon requesting to work in
partnership with government on:

1. Creation of a tailored plan for the tourism industry that includes a balanced, risk-based
approach, and creates a roadmap for government and the sector.
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2. Arestart plan for tourism that will lessen the uncertainty associated with sudden shifts
in protocols and openings/closings.

3. Developing clear and specific milestones for the coming months, outlining the
conditions that need to be present at each marker so communities and business
operators have clear and transparent indicators to help with planning.

4. Collaboration on evolving safety protocols along with lifting restrictions so they be
implemented efficiently and in a way that enhances general confidence.

5. Joint creation of a communications plan to support a restart plan in order to restore
traveler, community, and business confidence. Elements include:

a. Ensuring and encouraging safe travel with health officials communicating
optimism and positive messages about travel as restrictions ease.

b. Aligning communications with safety protocols and providing to public in real
time.

BC Tourism Recovery Investment Program (BC TRIP) — submitted Feb 22, 2021

e BCTRIP calls for a total investment of $1 to $2 billion. The program requests the Province
directly engage with large tourism operators to support liquidity through a mixture of
government-backed loans with favourable terms, timelines and grants (5200M).

Open Letter calling for “Restart Plan” — submitted Jan 21, 2021:
Public letter addressed to Premier Horgan and Minister Mark requesting:

1. Aformal process between sector associations , government and the PHO to review
current and impending orders with the goal of informing industry, considering alternate
options, and mitigating ramifications of these directives.

2. The request for a safe & competitive Re-start, Re-opening Plan for tourism that includes
“key components such as ubiquitous rapid testing, an accelerated vaccination program
(e.g. for all service workers), border mobility, a workforce strategy, and marketing
investments that consider timelines and objectives for each tenet”, and

3. Further liquidity measures, partic