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ADVANCED EDUCATION MAILING ADDRESS
POST-SECONDARY FINANCE 1266672 Ave
Sumay, BC, Canada V3w 2M8
JUN 11 201
K P U POST SECONDARY FUNDING aNp PFFICE OF THE PRESIDENT
CORPORATE FINANCE
June 3, 2014

Dear Mr. Brewster:

Re: Chip and Shannon Wilson School of Design Project

Thank you for the advisement of the Treasury Board approval for the increased scope
for the Chip and Shannon Wilson School of Design building. The additional 1,126 m2
will be available and used by all KPU students, employees as well as being available for
community and industry events. While the building is designed to support the Chip
and Shannon Wilson School of Design program offerings specific efforts were taken to
create a flexible building that can and will be used for other university activities when
not already booked.

The increased building supports the broader use of the facility through multi-purpose
and informal study space in lieu of traditional classrooms. The project will be
completed Fall 2015 within the approved $36 million budget with a contribution up to
$12 million from the Province. It is understood that KPU will be responsible for all
incremental operating costs for the building.

Yours truly,

Q. P .

Alan Davis, PhD
President and Vice-Chancelior

pc: Mr. Gordon Lee, Vice-President, Finance and Administration

Kwantlen Polytechnic University

hEB%PRB 240 kpu.ca
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Mr. Joe Thompson, Assistant Deputy Minister
Student Services and Sector Resource Management Division
Ministry of Advanced Education

Ms. Deborah Hull, Executive Director
Teaching Universities, Institutes and Aboriginal Programs Brach
Ministry of Advanced Education

Ms. Karen Hearn, Execulive Director, Facilities Services
Kwantlen Polytechnic University

Ms. Catherine Nickerson, Director, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education

Ms. Cathy Aitken, Manager, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education
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Mino, Lise MTIC:EX

From: Aitken, Cathy M AVEDEX

Sent: Tuesday, March 24, 2015 2:26 PM

To: '‘Karen Hearn'

Cc: Craig Regan; Kostov, Krassimir; Nickersan, Catherine M AVED:EX
Subject: Donor's Commitment Letter to Province

Attachments: 2015-01-27 - W5F - KPU Committment Letter.pdf

Hi Karen, we've received the go-ahead to share the attached letter with you.
I left you a voice-message regarding the PB meeting, when you get a chance, please call me.

Thanks,

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 9147 5tn Prov Govt

Victoria BC VW 9H1

Phone: (250)356-9097
Fax: (250)356-7922

e-mail: cathy.aitken@gov.bc.ca

AED-2015-51840
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January 27, 2015

The Honorable Michael de Jong

Minister of Finance and Chair of Treasury Board
PO Box 9048. Stn Prov Govt

Victoria. BC V8W 92

Re: Kwantlen Polytechnic University (“KPU”): Chip and Shannon Wilsen School of Design
building project
Dear Minister de Jong.,

Please accept this letter as confirmation of our continued commitment and support to the Chip and
Shannon School of Design building project at KIPU Richmond.

This commitment includes our pledge of $8 million o the building project and to our on-going
engagement with KPU in the development and execution of the design school’s interdisciplinary
and technical design programs. Qur mutual goal is o create specialized. local training that yiclds

job placements and creation for technical design and apparel in British Columbia.

This $8 million commitment from the Wilsen 5 Foundation is inclusive of the $3 million funded
to date.

With your support and that of your Treasury Board colleagues. we look forward to creating a world
class technical design school.

Sincerely.

Chip Wilson

CC Kevin Brewster, Assistant Deputy Minister, Financial and Management Services Division

AED-2015-51840
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From: Kathy Lylyk

To: Aitkep, Cathy M AYEDEX

Cc Brewster, Kevin AVED:EX; Friedlander, Donna AVEDLEX; Nickersen, Catherine M AYED-EX: Karen Hearn: Angela
Tao; Harry Gray

Subject; Re: KPU SOD 804759 EFT Payment

Date: Meonday, March 23, 2015 5:52:29 PM

Good evening

Thanks to all of you at AVED and KPU for making this happen. [t is certainly welcome news
for KPU.

llave a great evening
Kathy Lylyk

Sent from my iPhene

On Mar 23, 2015, at 5:30 PM. Aitken, Cathy M AVED:EX <Cathy Aitkeni@gov.be.ca>
wrote:

On behalf of Catherine Nickerson, please find the attached letter regarding KPU Chip
and Shannan Wilsen School of Design, project #804759.

Should you have any questions, please contact me at (250) 356-9097.

Thank you,

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 9147 Stn Prov Govt

Victoria BC VBW 9H1

Phone: (250)356-9097

Fax:  (250)356-7922

e-mail; cathy.aitken@gov.bc.ca

<64300-20KPUSOD-804759.pdf>

AED-2015-51840
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BRITISH
COLUMBIA

VIA E-MAIL
File No. 64300-20/KPU/SOD-804759

Ms. Kathy Lylyk

Executive Director, Finance
Kwantlen Polytechnic University
12666 72nd Ave

Surrey BC V3W 2M3$

Dear Ms. Lylyk:

1 am pleased to inform you that the Ministry of Advanced Education (the Ministry) will provide
Kwantlen Polytechnic University (the University) with a one-time operating grant of $786,867
towards expenses incurred in the planning and design phase for the Chip and Shannon Wilson School
of Design.

Funding in the amount of $786,867 will be transferred to the University in the next electronic funds
transfer.

Sincerely, M
Catherine Nickerson, Architect AIBC
Director

pe: Mr. Harry Gray, Associate Vice President Administration
Kwantlen Polytechnic University

Mr. Kevin Brewster, Assistant Deputy Minister
Financial and Management Services Division
Ministry of Advanced Education

Ms. Karen Hearn, Executive Director, Facilities Management
Kwantlen Polytechnic University

Ms. Donna Friedlander, Director, Post-Secondary Finance
Post-Secondary Finance Branch
Ministry of Advanced Education

Ministry of Post-Secondary Mailing Address: Location Address:
Advanced Education Finance Branch PO Box 9147 Stn Prov Govt 1% Floor, 835 Humboldt Street
Victoria BC VAW 9H1 Victoria BC VBY 4w
Capifal Asset
AED-2015-51840 M:E:a gement Telephone:  (250) 356-9393
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From: McMahen, Alana AYED:EX on behalf of Nickerson, Cathering M AVED.EX

To: “Kathy Lylvk@kpu.ca"
Cc: Brewster, Kevin AVEDEX; “karen. hear@kpu.ca’; "harmy,grav@kpu.ca”; Aitken, Cgthy M AVED:EX
Subject: KPU - COA letter for Project # 804759 - CSW School of Design

Date: Thursday, May 21, 2015 4:52:49 PM

Attachments: E-KPU - 8047592 School of Design COA May 2015 pdf

Good afternoon,

Please find the letter attached, the accompanying COA and relevant information, regarding KPU's
project # 804759 - Chip and Shannon Wilson School of Design.

Should you have any questions, please contact me at {250) 356-7896 or by email at

Catherine.Nickerson@goy.bc.ca.
Thank you,

Catherine Nickerson. Architect AIBC, MRAIC, LEED AP
Director, Capital Asset Management

Post-Secondary Finance Branch

Ministry of Advanced Education

Tel: (250) 356-7896 Mobile: (250) 893-7896 Fax: (250) 356-7922
Email: Catherine Nickerson@gov.bc.ca

AED-2015-51840
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BRITISH
COLUMBIA

May 21, 2015

Ms. Kathy Lylyk

Executive Director, Finance
Kwantlen Polytechnic University
12666 72nd Ave

Surrey BC V3W 2M8

Dear Ms. Lylyk:

VIA E-MAIL

File No. 64300-20/KPU/SOD
Fiscal Year 2013/14— 804759

i am pleased to advise that the Ministry of Advanced Education (the Ministry) has increased the
Certificate of Approval (COA} advance in accordance with the terms and conditions of the

funding approval for the following project:

Project Name: Chip and Shannon Wilson School of Design

Project No.: 804759

Project Rarionale: Cost-shared construction of a new School of Design at the Richmond
Campus to accommodate growth in new and existing programs in Fashion
and Technology; Foundations in Design; Fashion Marketing; Graphic
Design for Marketing; and Interior Design.

Project Scope: Construction of a new 6,026 square metre (m’) building, accommodating a
minimum of 505 student full-time equivalents (FTEs). Project includes
classrooms; Jabs; and instructional support space including Dean and faculty
offices, meeting rooms, a lecture theatre, student study space, a materials
research centre, and gallery space for the exhibition of student work and
curated shows related to innovation.

Approved Profect Budget:
Approved Maximum Ministry Contribution:
€04 No.:

$36,000,000

Up 10 $12,000,000

462-804759-2

COA Amount: £ 3,000,000
COA Expiry: March 31, 2016
2.
Ministry of Post-Secondary %ﬂ’gzx ﬁd& Location Address:
Fi Proy Govt 1" Floor, B35 Humbokit Street
Advanced Education inance Branch Victoria BC VEW 985 Victorta BC VBV 4W8
Capite Asset
2015. Telaphone:  {250) 356-9393
ﬁ:;)ezg%gs 51840 Management Facsimie:  (250) 366-7922
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Please find a COA and Project Summary enclosed. The general terms and conditions of this
approval are included in Attachment 1.
This approval is also subject to the following conditions:

« Funding is subject to confirmation of final, actual construction costs;

s Significant changes to project scheduie, scope and/or provincial cashflow cannot be
implemented without prior approval of Treasury Board and the Ministry;

e Kwantlen Polytechnic University (the University) will manage all incremental operating
costs (building, FTEs, amortization, etc.) without seeking further Provincial government
funding;

¢ Project re-procurement (Re-design, Bid, Build) to proceed with an independent
constructability advisor;

o the University may continue with the existing design team, and
o anew Quantity Surveyor;

¢ Re-Tender documents are to include a “down scope” ladder of approved ptiority items to
be removed in the event of cost pressures to bring the tenders in within budget;

¢ Should architectural re-design fees exceed $500,000, the University is to seek prior
approval from the Ministry and Treasury Board; and

¢ All additional conditions are as per the original November 2012 approval for the Wilson
School of Design project.

Reporting Requirements
As a stipulation of this funding approval, your institution will be required to submit the
following:

1. The University is to provide a report to the Ministry outlining the results of the re-tender,

prior to awarding contract.
2. Quarterly cashflow projections, sent to the attention of Mr. Inder Gill, Capital Financial
Officer, at PostSecon inanceBranc av.bc

3. Funding issued through the COA is to be reflecied in the appropriate lines on quarterly
forecasts and year-to-date actuals (Appendix Cs), uploaded to the AVED Reporting
Portal SharePoint site at:

It is critical that your institution provide accurate cash flow projections and make project draws
as soon as viable. Diligent monitoring of cashflow for this and al! capital projects is expected.

.13

AED-2015-51840
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Please provide the following reporting information te Krassimir Kostov, Senior Planning
Officer, at AVED.PostSecondaryFinanceBranch@gov.be.ca:

+  Quarterly project status reports until project completion, (please use Template 7 accessed
from the following link hitp://www.aved.gov.be.ca/cppm/related_documents.hitm);

+ Updated project summary report prior to issuance of each COA; and

s Confirmation of LEED registration.
Sincerely,
Catherine Nickerson, Architect AIBC
Director

Enclosures

pe:  Mr. Kevin Brewster, Assistant Deputy Minister and EFO
Financial and Management Services Division
Ministry of Advanced Education

Mr. Harry Gray, Associate Vice-President, Administration
Kwantlen Polytechnic University

Ms. Karen Hearn, Director, Facilities
Kwantlen Polytechnic University

Ms. Cathy Aitken, Manager, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education

AED-2015-51840
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BRITISH
COLUMBIA

Our Ref: 94116

December 18, 2012

Dr. Alan Davis, President
Kwantlen Polytechnic University
12666-72" Ave

Surrey BC V3W 2M8$§

Dear Dr. Davis:

1 am pleased to confirm that Treasury Board has approved provincial funding up to one-third of total
project capital costs, to a maximum of $12 million for the following project:

Project Name: Chip and Shannon Wilson School of Design
Project No.: 804759

Project Rationale:  Cost-shared construction of a new School of Design at the Richmond Campus
to accommodate growth in new and existing programs in Fashion and
Technelogy, Foundations in Design, Fashion Marketing, Graphic Design for
Marketing and Interior Design.

Project Scope. Construction of a new 52,750 square foot building, accommodating a minimum
of 505 student Full Time Equivalents (FTEs). Proiect includes classrooms,
labs, instructional support space including Dean and faculty offices. meeting
rooms, a lecture theatre, student study space, a materials cesearch centre and
gallery space for the exhibition of student work and curated shows related to
innovation.

The general terms and conditions of this approval are included in Attachment 1.

In addition, this project approval is subject to the following conditions:

» Funding is subject to confirmation of final, actual construction costs;
* Provincial funding is to be provided in fiscal year 2015/16;

+ Significant changes to project schedule, scope and/or provincial cashflow cannot be
implemented without prior approval of Treasury Board and the Ministry of Advanced
Education, Innovation and Technology; and

s Kwantlen Polytechnic University (the University) will manage all incremental operating
costs (building, FTEs, amortization, etc.) without seeking further Provincial government

funding.
e f2
Ministry of Advanced Education, Cfice of the Mailing Address: Telephane: 250 356-3170
Innovation and Technology Depury Minisier PO Box 9884 Sin Prov Govt Facsimiles 250 356-3463
Victoria BC Y8W 9T6
AED-2015-51840
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Provincial funding will be provided in accordance with the approved provincial cashflow schedule
for this project. The funding received is a restricted contnibution for the development of the
aforementioned capital project which will be treated as a deferred contribution. The reduction of the
deferral will be over the service life of the building.

Prior to any public announcements pertaining to this project, please have your communications staff
contact Mr. Marc Black, Communications Director. Government Communications and Public
Engagement, at (250} 952-6508.

I wish you cvery success with this project and look forward to its completion.

Sincerely,

Cheryl Wenezenki-Yolland, CMA, FCMA
Deputy Minister

Enclosures

pc:  Mr. Harry Gray, Interim Vice-President, Finance and Administration
Kwantlen Polytechnic University

Mr. Joe Thompson, Acting Assistant Deputy Minister and Executive Financial Officer
Ministry of Advanced Education, Innovation and Technology

Mr. Colin Fowler, Acting Executive Director and Chief Financial Officer
Ministry of Advanced Education, Innovation and Technology

Mr. Tony Loughran, Executive Director, Fraser Valley/Interior Region
Ministry of Advanced Education, Innovation and Technology

Ms. Karen Hearn, Director, Facilities
Kwantlen Polytechnic University

Mr. Marc Black, Communications Director
Government Communications and Public Engagement
Ministry of Advanced Education, Innovation and Technology

Ms. Catherine Nickerson, Director, Post-Secondary Capital
Post-Secondary Funding and Corporate Finance Branch
Ministry of Advanced Education, Innovation and Technology

AED-2015-51840
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Anachment 1

Terms and Conditions of Funding Approval

Under the terms and conditions of this funding approval, it is the Ministry of Advanced
Education. Innovation and Technology’s expectation that:

+ The equipment and/or renovated space and/or building will be used for its entire useful
life.

s The funding received is a resiricted contribution for the development of a capital project
that will maintain. create or extend the service life of the asset(s) and therefore will be
reated as a deferred contribution. The reduction of the deferral will be over the service
life of the equipment and/or building;

o The project(s) will proceed within the approved scope, budget and cashiflow allocations
achieve service delivery objectives as per the approved Business Case:

# The project(s) will proceed in accordance with various provincial government
requirements and policies including, bui not hmited ro:
o Capital Asset Management Framework
htip:/Awww . fin.gov.be.ca/tbs/canf.him

Capital Asset Reference Guide
http:/Avww . aved. sov.be.ca‘cppmirelated documents hum

O

Where applicable:
»  University Act, College and Institute Act, Thomson Rivers University Act.
Royal Roads University Act;

Q

» QGreenhouse Gas Redoction Targets Act;

*  Wood First Legislaiion;

* LEED Gold for new consiruction; certification must be obtained from
Canada Green Building Council {CaGBC); and

=  LEED Silver for major renaovation and renewal project; certification must
be obtained from CaGBC.
¢ If, at the completion of the project, :he total actual eligible costs vary from the approved
project budget, the provincial funding will be limited to esther the approved maximum
contribunion or the agreed percentage share, whichever is less.

AED-20115-51840
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BRITISH
COLUMBIA

QOur Ref. 97375
June 2, 2014

Dr. Alan Davis, President
Kwantlen Polytechnic University
12666-72" Ave

Surrey BC VIW 2M8

Dear Dr. Davis:

1 am pleased to advise that Treasury Board has approved Kwantlen Polytechnic University’s (the
Univessity) request to increase the scope for the Chip and Shannon Wilson School of Design
project. This approval is subject to the University first providing written confirmation to the
Ministry of Advanced Education (the Ministry) that the additional space will be available for use
by all faculties. Please provide this information to the Ministry as soon as it is available.

Furthermore, this approval is based on the understanding that the increase of 1,126 m is
primarily in multi-purpose and informal study space in lieu of traditional classrooms, and the
proposed change in scope will be made within the originally approved $36 million budget and
financial commitments, including the contribution of up to $12 million from the Province.

Please be reminded that this approval is also subject 1o the following conditions:

¢ Funding is subject to confirmation of final, actual construction costs;
» Remaining provincial funding is to be provided in fiscal year 2015/16;

» Further changes to project schedule, scope and/or provincial cashflow cannot be
implemented without prior approval of Treasury Board and the Ministry; and

o The University will manage all incremental operating costs (building, full-time
equivalents, amortization, etc.) without seeking further provincial government funding.

|
|
|
Ministry of Post-Secondary %"Q"f, m% oo Location Address: %
Advanced atio Finance Branch Gowt 1" Floor, 835 Humbold! Street i
a Education Victoria BC VBW gH1 Victoria BC VBV 4W8
AED-2015-51840 Telophone;  (250) 356-0151

Facsimlle:  (250) 356-7022
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To build upon this opportunity and maximize the efficiency of the new facility, the Ministry is in
support of the proposed scope change for Kwantlen Polytechnic University’s Chip and Shannon
Wilson School of Design project.

Sincerely,

Keévin Brewster
Executive Lead

pce:  Mr. Gordon Lee. Vice-President, Finance and Administration
Kwantlen Polytechnic University

Mr. Joe Thompson, Assistant Deputy Minister
Student Services and Sector Resource Management Division
Ministry of Advanced Education

Ms. Deborah Hull, Executive Director
Teaching Universities, Institutes and Aboriginal Programs Branch
Ministry of Advanced Education

Ms. Karen Hearn, Director, Facilities
Kwantlen Polytechnic University

Ms. Cathenine Nickerson, Director, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education

Ms. Cathy Aitken, Manager, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education

AED-2015-51840
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BRITISH
COLUMBIA
VIA EMAIL
Qur Ref.: 97606
64200-35/KPU-Newton 14
JUL 10 20%
Mr. Gordon Lee
Vice-President, Finance and Administration
Kwantlen Polytechnic University

12666 — 72™ Avenue
Surrey BC V3W 2M8

Dear Mr. Lee:

I am writing in response to your letter dated June 10, 2014, requesting the Ministry of Advanced
Education’s {the Ministry) permission to spend the proceeds from the sale of Kwantlen
Polytechnic University's (the University) Newton property.

The Ministry understands that the University recently announced a $20 million dollar self-funded
capital project for a new centre for excellence tn professional development, business and
innovation in Surrey, British Columbia. The new KPU Civic Plaza will accommodate these
programs and will serve over 1,600 students per year, using three floors with approximately
30,000 square feet of space in the Surrey Civic Plaza.

It is also the Ministry’s understanding that the University is constructing the new Chip and
Shannon Wilson School of Design at the Richmond Campus. The project will be funded through
a partnership between the provincial government, the University and a matching donation by
Chip and Shannon Wilson and lululemon athletica, as follows:

e Upto $12 million in funding from the provincial government

« %12 million from Kwantlen Polytechnic University

» $8 million donation from Chip and Shaonon Wilson

» $4 million donation from lululemon athletic

f2
Ministry of Posi-Secondary %lling Address: Location Address:
catio Finance Branch Box 8147 Stn Prov Govt 17 Floor, 835 Humbokit Street
Advanced Edu n Victoria BC VAW BH1 Victoria BC VBY 4W8
AED-2015-51840 Talephone:  (250) 356-0151

Facsimila: 50) 356-7922 i
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The Ministry is pleased to provide approval for the University to spend the net proceeds from the
sale of the Newton property, in the form of deferred capital contributions from the province, on
either of these projects.

I wish you every success with these two projects.
Sincerely,

Kevin Brewster
Executive Lead

pc:  Mr. Joe Thompson, Assistant Deputy Minister
Student Services and Sector Resource Management Division
Ministry of Advanced Education

Ms. Bobbi Plecas, Assistant Deputy Minister
Institutions and Programs Division
Ministry of Advanced Education

Ms. Catherine Nickerson, Director, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education

Ms. Donna Friedlander, Director, Post-Secondary Finance
Post-Secondary Finance Branch
Ministry of Advanced Education

AED-2015-51840
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BRITISH
COLUMBIA
YIA E-MAIL
File No. 64300-20/KPU/SOD
14 201 Fiscal Year 2013/14- 804759
MAR
Mr. Gordon Lee

Vice-President, Finance and Administration
Kwantlen Polytechnic University
12666-72™ Ave

Surrey BC V3W 2ZM8

Dear Mr. Lee:

[ am pleased to advise that the Ministry of Advanced Education (the Minustry) has approved the
issuance of a Centificate of Approval (COA) for the following project:

Project Name: Chip and Shannon Wilson School of Design

Project No.: 804759

Project Rationale: Cost-shared construction of a new School of Design at the Richmond
Campus to accommodate growth in new and existing programs in Fashion
and Technology, Foundations in Design, Fashion Marketing, Graphic
Design for Marketing and Interior Design.

Project Scope: Construction of a new 52,750 square foot building, accommodating a
minimum of 305 student full-time equivalents (FTEs). Project includes
classrooms, labs, instructional support space including Dean and faculty
offices, meeting rooms, a lecture theatre, student study space, a materials
research centre and gailery space for the exhibition of student work and
curated shows related 1o innovation,

Appraved Project Budget:  $36.000,000

Approved Maximum
Ministry Contribution: Up tn 312,000,000
COA No.: 462-804759-1
COA Amount; $2,000,000
COA Expiry: March 31, 2014
12
Ministry of Student Services and ’;‘g'g‘.? ';fg:?m orov Got ‘égﬂamx N;g?:f bkt S
N % roy - [F )] treet
Advanced Education fn:[:::;:::g?m Victona BC VBW 985 Victoria BC VBY 4W8
Divisian Telephone:  (250) 356-2496

AED-2015-51840 Facsimile:  {250) 356-5468
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Please find a COA and Project Summary enclosed. The general terms and conditions of thrs
approval are included in Attachment 1.

Please be reminded that this approval 1s also subject to the following conditions:

« Funding s subjecl to confirmation of final, actual construction costs:
» Remaining Provincial funding is to be provided in fiscal year 2015/16;

o Significant changes to project schedule, scope and/or provincial cashflow cannot be
implemented without prior approval of Treasury Board and the Ministry; and

¢ Kwantlen Polytechnic University (the University) will manage all incremental operating
costs (hutlding, FTEs, amortization, etc.) without secking further Provincial government
funding.

As an additional stipulation of this funding approval, the recipient is required to provide
quarterly cash flow projections for this project to Inder Gill, Research Officer, at
AVED.PostSecFundingAndCorporateFinanceBr@gov.be.ca. It is critical that your institution
provide accurate cash flow projections and make project draws as soon as viable. Diligent
monitonng of cashflow for this and all capital projects is expected.

Pleasc provide the following reporting information to Krassimir Kostov, Senior Planning
Officer, at Krassimir.Kostov @ gov.be.ca:

« Quarterly project status reports unlil project compietion, (please use template 7 accessed
from the following link hitp://www.aved.gov.be.ca/cppm/related documents. hun);

¢ Updated project summary prior to 1ssuance of each COA; and

» Confirmation of LEED registration.

Sincegely.

Joe Thoinpson
Assistant Deputy Minister

Enclosures

pc: Disinbution List follows

AED-2015-51840
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Mr. Alan Davis, President
Kwantlen Polytechnic University

Mr. Colin Fowler, Acting Executive Director and Chief Financiat Officer
Ministry of Advanced Education

Ms, Karen Hearn, Director, Facilities
Kwantlen Polytechnic University

Ms, Catherine Nickerson, Director, Capital Asset Management
Post-Secondary Funding and Corporate Finance Branch
Ministry of Advanced Education

Mr. Rodney Porter, Acting Communications Director
Government Comnunications and Public Engagement
Ministry of Advanced Education

AED-2015-51840
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Attachmenr |

Terms and Conditions of Funding Approval

Under the terms and conditions of this funding approval, it is the Ministry of Advanced
Education's expectation that:

» The equipment and/or renovated space and/or building will be used for its entire useful
life;

¢ The funding received is a restricted contribution for the development of a capital project
that will maintain, create or extend the service life of the asset(s) and therefore will be
treated as a deferred contribution. The reduction of the deferral will be over the service
life of the equipment and/or building;

s The project(s) will proceed within the approved scope, budget and cashflow allocations to
achieve service delivery objectives as per the approved Business Case;

» The institution is responsible for any cost overruns that may occur on the project(s).
without impacting the Province’s debt;

» [f, at the completion of the project, the total actual eligible costs vary from the approved
project budget, the provincial funding will be limited to either the approved maximum
contribution or the agreed percentage share, whichever is less; and

s The project(s) will proceed in accordance with various provincial govemment
requirements and policies including, but not limited to:

o Capital Asset Management Framework
http://www.fin.gov.be.ca/tbs/camf him
o Capital Asset Reference Guide
htep://www .aved. gov.be.ca/cppm/related _documents.him
o Where applicable:
* University Act, College and Institute Act, Thompson Rivers University
Act, Royal Roads University Act;
= {reenhouse Gas Reduction Targets Act;
5 Wood First Legislation;
» LEED Gold for new construction; certification must be obtained from
Canada Green Building Council (CaGBC); and

« LEED Silver for major renovation and renewal project; centification must
be obtained from CaGBC.

AED-2015-51840
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BRITISH
COLUMBIA
VIA EMAIL
File No, 64300-20/K.PU/SOD
Fiscal Year 2013/14— 804759
May 21, 2015

Ms. Kathy Lylyk

Executive Director, Finance
Kwantlen Polytechnic University
12666 T2nd Ave

Surrey BC V3W 2M8

Dear Ms. Lylyk:

t am pleased to advise that the Ministry of Advanced Education (the Ministry) has increased the
Certificate of Approval {COA) advance in accordance with the terms and conditions of the
funding approval for the following project:

Project Name: Chip and Shannon Wilson School of Design
Prgject No.: 804759

Project Rationale: Cost-shared construction of a new School of Design at the Richmond
Campus to accommadate growth in new and existing programs in Fashion
and Technology; Foundations in Design; Fashion Marketing; Graphic
Design for Marketing; and Interior Design.

Project Scope. Construction of a new 6,026 square metre (m?) building, accommodating a
minimum of 505 student full-time equivalents (FTEs). Project includes
classrooms; labs; and instructional support space including Dean and faculty
offices, meeting rooms, a lecture theatre, student study space, a materials
research centre, and gallery space for the exhibition of student work and
curated shows related to innovation.

Approved Project Budget: $36,000,000
Approved Maximum Ministry Contribution: Up to 312,000,000
COA No.: 462-804759-2
COA Amount: $ 3,000,000
COA Expiry: March 31, 2016
W R
Ministry of Post-Secondary %ﬂg& J:dam Prov G El.oc;;lon :ggr:ss s
. ovt “ 8 bokdt Stresi
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Please find a COA and Project Summary enclosed. The general terms and conditions of this
approval are included in Attachment 1.
This approval is also subject to the following conditions:

¢ Funding is subject to confinmation of final, actual construction costs;

e Significant changes to project schedule, scope and/or provincial cashflow cannot be
implemented without prior approval of Treasury Board and the Ministry;

» Kwantlen Polytechnie University (the University) will manage all incremental operating
costs (building, FTEs, amortization, etc.} without seeking further Provincial government
funding;

e Project re-procurement (Re-design, Bid, Build) to proceed with an independent
constructability advisor;

o the University may continue with the existing design team, and
o anew Quantity Surveyor;

¢ Re-Tender documents are to include a “down scope” ladder of approved priority items to
be removed in the event of cost pressures to bring the tenders in within budget;

¢ Should architectural re-design fees exceed $500,000, the University is to seek prior
approval from the Ministry and Treasury Board; and

* Al additional conditions are as per the original November 2012 approval for the Wilson
School of Design project.

Reporting Reguirements
As a stipulation of this funding approval, your institution will be required to submit the
following:

1. The University is to provide a report to the Ministry outlining the results of the re-tender,

prior to awarding contract.
2. Quarterly cashflow projections, sent to the aftention of Mr. Inder Gill, Capital Financial
Officer, at PostSeco i Branc ov.bc,

3. Funding issued through the COA is to be reflected in the appropriate lines on quarterly
forecasts and year-to-date actuals (Appendix Cs), uploaded to the AVED Reporting
Portal SharePomt snte at:

It is critical that your institution provide accurate cash flow projections and make project draws
as soon as viable. Diligent monitoring of cashflow for this and all capital projects is expected.

.. 13
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Piease provide the following reporting information to Krassimir Kostov, Senior Planning
Officer, at AVED.PostSecondaryFinanceBranch@gov.be.ca:

Quarterly project status reports until project completion, (please use Template 7 accessed
from the following link http://www.aved.gov.be.ca/cppm/related_documents.htin);

Updated project summary report prior to issuance of each COA; and

Confirmation of LEED registration.

Sincerely,

Catherine Nickerson, Architect AIBC
Director

Enclosures

pc:

Mr. Kevin Brewster, Assistant Deputy Minister and EFO
Financial and Management Services Division
Ministry of Advanced Education

Mr. Harry Gray, Associate Vice-President, Administration
Kwantlen Polytechnic University

Ms. Karen Hearn, Director, Facilities
Kwantlen Polytechnic University

Ms. Cathy Aitken, Manager, Capital Asset Management
Post-Secondary Finance Branch
Ministry of Advanced Education
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Mino, Lise MTIC:EX

From:
Sent:
To:
Cc:

Subject:
Attachments:

Good morning,

McMahen, Alana AVED:EX on behalf of Nickersaon, Catherine M AVED:EX

Friday, March 14, 2014 11:23 AM

'Gordon.Lee®kpu.ca’

alan.davis@kpu.ca; Fowler, Colin N AVED:EX; 'karen.hearn@kpu.ca’; Porter, Rodney
GCPE:EX

KPU - Project # 804759 - School of Design COA letter

F - KPU - 804759-1 School of Design COA approval-Mar 14 pdf

Please see the attached letter, signed by Joe Thompson, Assistant Deputy Minister, along with the accompanying COA
and relevant information, regarding project # 804759 - School of Design.

The hard copy will follow to Mr. Lee by mail.

Should you have any questions, please contact me at (250} 356-7896 or by email at Catherine.Nickerson@gov.bc.ca.

Sincerely,

Catherine Nickerson, Archilect AIBC, MRAIC, LEED AP
Director, Capital Asset Management
Post-Secondary Funding and Corporate Finance Branch

Ministry of Advanced Education

Tel: {250) 356-7896 Mobile: (250) 893-7896 Fax: {(250) 356-7922
Email: Catherine.Nickerson@qgov.be.ca
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BRITISH
COLUMBIA
VIA E-MAIL
File No. 64300-20/KPU/SOD
Fiscal Year 2013/14-- 804759
MAR 1 4 204
Mr. Gordon Lee

Vice-President, Finance and Administration
Kwantlen Polytechnic University
12666-72™ Ave

Surrey BC V3W 2M8

Dear Mr. Lee:

I am pleased to advise that the Mimstry of Advanced Education (the Ministry) has approved the
issuance of a Cenificate of Approval (CQA) for the following project:

Project Name: Chip and Shannon Wilson School of Design

Project No.: 804759

Project Rationale: Cost-shared construction of a new School of Design at the Richmond
Campus to accommodate growth in new and existing programs in Fashion
and Technology, Foundations in Design, Fashion Marketing, Graphic
Design for Marketing and Interior Design.

Construction of a new 52,750 square foot building, accommodating a
minimum of 505 student full-time equivalents (FTEs). Project includes
classrooms, labs, instructional support space including Dean and faculty
offices, meeting rooms, a lecture theatre, student study space, a materials
research centre and gallery space for the exhibition of student work and
curated shows related to innovation.

Approved Project Budger:  $36,000,000

Project Scope.

Approved Maximum
Minisiry Contribution: Up to $12,000,000
COA No.: 462-804759-1
COA Amount: $2,000,000
COA Expiry: March 31, 2014
o 12
Ministry of oS N Box 9134 S ProvGovt 5% Fler — 698 punbalch St
OOf - LH T
Advanced Education i:f:; S:;f"t’m Victarla BC VBW 985 Victoria BC V8V 4W8
Division
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Please find a COA and Project Summary enclosed. The general terms and conditions of this
approval are included in Attachment 1.

Please be reminded that this approval is also subject to the following conditions:

« Funding is subject to confirmation of final, actual construction costs;
& Remaining Provincial funding is to be provided in fiscal year 2015/16;

= Significant changes 1o project schedule, scope and/or provincial cashtlow cannot be
implemented without prior approval of Treasury Board and the Ministry; and

* Kwanilen Polytechnic University (the University} will manage all incremental operating
costs (building, FTEs, amortization, etc.) without seeking further Provincial government

funding.

As an additional stipulation of this funding approval, the recipient is required to provide
quarterly cash flow projections for this praject to Inder Gill, Research Officer, at
AVED.PostSecFundingAndCorporateFinanceBr @gov.be.ca. T is critical that your institution
provide accurate cash flow projections and make project draws as soon as viagble. Diligent
monitoring of cashflow for this and all capital projects is expected.

Please provide the following reporting information to Krassimir Kostov, Senior Planning
Officer, at Krassimir. Kostov@gov be.ca:

* Quarterly project status reports until project completion, (please use template 7 accessed

from the following link hitp://www.aved gov.be.ca/cppryrelated documents.htm);

+ lipdated project ssinmary prior to issuance of each COA; and
+ Confirmation of LEED registration.

Sincegely. .
A
P R R e
~\ s_} Fa Coa,
Jo¢ Thoiipsdn
Assistani Deputy Minister

Enclosures

pc:  Distribution List folows

13
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pe:

Mr. Alan Davis, President
Kwantlen Polytechnic University

Mr, Colin Fowler, Acting Executive Director and Chief Financial Officer
Ministry of Advanced Education

Ms. Karen Hearn, Director, Facilities
Kwantlen Polytechnic University

Ms, Catherine Nickerson, Director, Capital Asset Management
Post-Secondary Funding and Corporate Finance Branch
Ministry of Advanced Education

Mr. Rodney Porter, Acting Conununications Director
Government Communications and Public Engagement
Ministry of Advanced Education
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Attachment }

Terms and Conditions of Funding Approval

Under the terms and conditions of this funding approval, it is the Ministry of Advanced
Education’s expectation that:

s The equipment and/or renovated space and/or building will be used for its entire useful
life,

« The funding received is a restricted contribution for the development of a capital project
that will maintain, create or extend the service life of the asset(s) and therefore will be
treated as a deferred contribution. The reduction of the deferral will be over the service
life of the equipment and/or building;

o The project(s) will proceed within the approved scope, budget and cashflow allocations to
achieve service delivery objectives as per the approved Business Case;

» The institution is responsible for any cost overruns that may occur on the project(s).
without impacting the Province’s debt;

» If, at the completion of the project, the total actual eligible costs vary from the approved
project budget, the provincial funding will be limited to either the approved rmaximum
contribution or the agreed percentage share, whichever is less; and

» The project(s) will proceed in accordance with various provincial government
requirements and policies incloding, but not limited to:

© Capital Asset Management Framework
bitp:/fwww.fin.gov.be ca/ths/camt . htin

o Capital Asset Reference Guide
http://'www.aved.gov.bc.ca/cppnrelated_documents htm
o Where applicable:

* Umversity Act, College and Institute Act, Thompson Rivers University
Act, Royal Roads University Act;

» Greenhouse Gas Reduction Targets Act;

*  Wood First Legislation,

= LEED Gold for new construction; certification must be obtained from
Canada Green Buiiding Council (CaGBC); and

* LEED Silver for major renovation and renewal project; certification must
be obtained from CaGBC.

AED-2015-51840
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Appendix A: Pledge Agreements

- SPONSORSHIP AND PLEDGE AGREEMENT

A
Dated this | day of July, 2012.

BETWEEN:

LULULEMON ATHLETICA CANADA INC.
(“lululemon™)

AND:

KWANTLEN POLYTECHNIC UNIVERSITY
(“Kwantlen™)

WHEREAS:

A Kwantlen is honoured that lululemon wishes to make a gift in support of the proposed
building that will house the Chip and Shannon Wilson School of Design to be constructed at
Kwantlen's Richmond campus (the “School of Design”) and to support continuing education,
undergraduate and proposed post-graduate programs and applied research relating to technical
design and related programs; and

B. Lululemon and Kwantlen agree that establishing the School of Design requires financial
support adequate to pay for the design, construction and equipping of the School of Design; and

C. Lululemon and Kwantlen mutually acknowledge that without the assurances and
undertakings given by [ululemon in this Sponsorship and Pledge Agreement, Kwantlen would
not undertake the construction of the building that will house the Schoot of Design.

NOW THEREFORE in consideration of the mutual covenants and obligations herein and other
good and valuable consideration, the parties hereto agree as follows:

1. Pledge. Lululemon pledges, promises and guarantees to make the following payments
in the amounts shown:

: Date Amount

the later of the date upon which the Post $2,000,000

Baccalaureate Diploma in Technical Apparel is
open for applications and April 1, 2013

the later of the date upon which the Technical $2,000,000
Apparel Stream in Fashion Design and
Technology Degree is approved by the

University (and a copy of that approval is
provided to lululemon) and April 1, 2014

135618070.06
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(the “Pledge”).
The payment of the Piedge is conditional upon the following:

1.1 the Board of Governors of Kwantlen allocating $12,000,000 in capital funding for
the School of Design; ,

1.2 the Province of British Columbia appropriating $12,000,000 in capital funding for
the construction of the School of Design,;

1.3  the payment by Chip and Shannon Wilson of the first instalment of their pledge of
$8,000,000 for funding of the School of Design; and

1.4  the approval by the University of the Technical Apparel Stream in Fashion
Design and Technology Degree.

2. Method of Payment. Pledge payments may be made in cash or such other form of
property that the parties may agree.

3. Consideration and Sponsorship Benefits. In consideration of and in reliance on
lululemon’s promise to make the payments as specified in paragraph 1 above, Kwantien wilt use
commercially reasonable efforts to:

3.1 confirm that the Board of Governors of Kwantlen approves the allocation of
$12,000,000 in capital funding for the School of Design subject to the Province of British
Columbia making the $12,000,000 matching commitment described in 3.2 hereof;

3.2 submit a request to the Province of British Columbia for the required approvals
for the construction of the School of Design and the appropriation of $12,000,000 in capital
funding;

3.3  once funding from both Kwantlen and the Province of British Columbia is
confirmed, to commence the design and approval process leading to the construction and
equipping of the School of Design; '

3.4  commence the development of continuing education, undergraduate and post-
graduate curriculum in technical apparel design;

3.5  take the steps as described in the aftached Schedule A to achieve the Milestones
to increase the number of students with specialized skills in technical apparel design. Both
parties are aware that the timelines proposed in Schedule A are subject to change and
Kwantien will update the timelines as necessary to reflect current circumstances; and

3.6  establish an Advisory Board for the undergraduate and graduate programs at the
School of Design and to appoint an individual from lululemon to such Advisory Board.

f3518070.06
AED-2015-51840
Page 86 Page 31 of 456 AED-2015-51840 P3



4, Sponsorship and Recognition. Subject to the Province of British Columbia’s Naming
Privileges Policy and the approva! of the Province of British Columbia, and in accordance with
Kwantlen's recognition policy, Kwantlen and lululemon will mutually agree upon a form of
recognition at the School of Design in recognition of the lululemon financial contribution.

5. Term of Naming Right. The naming right provided to lululemon will be a term of twenty
(20) years commencing on the effective date of this Sponsorship and Pledge Agreement.

6. Reservation of Power to Revoke. Upon reasonable notice to [ululemon, Kwantlen
reserves the right to revoke a naming right privilege if an action of lululemon impugns
Kwantlen’s values, integrity or reputation.

7. Graphic Approvals and Use of Name and Trademarks. Kwantlen will not produce or
distribute any graphic, print or electronic advertisements or collateral which refers to lululemon,
its relationship with Kwantlen, or which uses the logo, name or tag line of lululemon, without the
prior approval of lululemon in writing. Where lululemon approves of that use, lululemon will
provide to Kwantlen its graphic standards and Kwantlen will ensure that it follows those graphic
standards in any permitted use of the lululemon logo, name or tag line. Kwantlen will indicate
that the use of the luiulemon logo or name is a frademark under license from lululemon.

lululemon will not produce or distribute any graphic, print or electronic advertisements or
collateral which refers to Kwantlen, its relationship with lulutemon, or which uses the logo, name
or tag line of Kwantlen, without the prior approval of Kwantien in writing. Where Kwantien
approves of that use, Kwantlen will provide to lufulemon its graphic standards and luiulemon will
ensure that it follows those graphic standards in any permitted use of the Kwantlen logo, name
or tag line. Lululemon will indicate that the use of the Kwantien logo or name is a trademark
under license from Kwantlen.

B. Publicity. Neither party will use the other party’s name or marks, refer to or identify the
other party in any advertising or publicity releases or promotional or marketing correspondence
to others without such other party's written approval.

9. Confirmation of Reliance. fululemon and Kwantlen agree that if not for lululemon'’s
Pledge as set forth herein, Kwantlen would not otherwise undertake the construction of the
building that will house the School of Design.

10.  Enforcement of Pledge. Any portions of the Pledge that are more than three months
past due will be treated as enforceable and binding debts of lululemon fo the extent that they
are not paid from other sources. lululemon and Kwantlen agree that Kwantien may file and
enforce claims to secure payment of, and lululemon will be obliged to fulfil and pay, the Pledge.

11.  Confidentiality. The parties understand and agree that this Agreement, and all
materials, documents and other information as may be necessarily exchanged between them in
fulfilling the provisions and intents of this Agreement, are and will be confidential. Each party
will ensure that its affiliates, directors, officers and employees will keep secret all such

/3518070.06
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confidential information of the other party and all other information that that has been clearly
identified in advance as confidential by the other party including, without limitation, this
Agreement, will not disclose any such confidential information except as authorized by the other
party or by law and will not use such confidential information except in connection with this
Agreement. This obligation will continue to bind either party after it ceases to be a party for
whatever reason and will survive the termination of this Agreement but such obligation of
confidentiality will not apply:

11.1 to a disclosure to a person who knew the confidential information prior to its
being disclosed,;

11.2 to a disclosure of information which comes into the public domain without any
breach of the provisions of this section;

11.3 to disclosure of information which is disclosed on a confidential basis to
consultants or advisors of a party who have a bona fide need to know to assist that party in the
carrying out of the terms of this Agreement;

11.4 to adisclosure of infonnaiion which is disclosed to any governing authority or
court having jurisdiction over any aspect of the performance of this Agreement; or

11.5 to a disclosure in performance of one’s obligations (or those of its affiliates) as a
public company;

iIf either party is required by law or by interrogatories, requests for information or documents,
subpoena, civil investigative demand or similar process to disclose any information described in
this section as confidential, it will provide the other party with prompt prior written notice of such
request or requirements so that such party may seek an appropriate protective order and/or
waive compliance with this section. The party whose consent to disclose information is
requested will respond to such request, in writing, within five (5) business days of the request by
either authorizing the disclosure or advising of its election to seek a protective order, or if such
party fails to respond within the prescribed period the disclosure will be deemed approved.

These confidentiality provisions are subject to privacy and access legislation that may apply to
the parties and/or the subject records, including, without limitation the Freedom of Information
and Protection of Privacy Acl.

12. Development Teams. The parties agree to set up the development teams described in
Schedule B to support the establishment of the School of Design and the development of the
curriculum outlined in Schedule A,

13.  Amendment. This Agreement may be amended or supplemented by an agreement in
writing signed by the parties.

14.  Governing Law. This Agreement and the enforcement of its terms will be interpreted
and conducted under the laws of the Province of British Columbia.

13518070.06
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Agreed and accepted this  day of July, 2012.

IN WITNESS WHEREOF each of the parties has executed this Pledge Agreement as of the
date first above written.

LULULEMON ATHLETICA CANADA INC.

Authorized im

KWANTLEN POLYTECHNIC UNIVERSITY

Per:

uthorized Signatory

.

Authdrized Signa }fy

£3518070.06
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Schedule A

Kwantlen Faculty of Design
Program Development Plan

1. Launch of the Undergraduate Technical Apparel Stream:

The proposed Technical Apparel Stream is a concentration of courses completed by students in
the Bachelor of Design, Fashion Design and Technology degree. The technical apparel stream
will integrate new content into the current Bachelor of Design, Fashion and Technology degree
to train designers to conceptualize and develop technical and high-performance apparel. Design
facully, the Programming Team and subject matter experts from industry will consult on the
scope and sequence of the courses along with defining desired learning outcomes specific to
technical apparel.

Activity Target Date
Develop curriculum for technical apparel stream April to June 2012
Consult with Pregramming Team on desired learning May to June 2012
outcomes specific to technical apparel
Programming Team to make recommendations to the June 2012
Dean on new and revisad curriculum content in Fashion
Design and Technology Courses
Submit proposal to Faculty Curriculum Committee, June to November 2012

Faculty Council, Senate Standing Committee on
Curriculum, and Senate for new and revised curriculum
content in Fashion Design and Technology courses ' -
Technical Apparel Stream courses offered to September 2013
students in the Fashion Design and Technology

degree.

2. Launch of the Post-Baccalaureate Diploma Program:

The proposed Post-Baccalaureate Diploma is envisioned as 30 credits of course work over a
12-month period including a capstone project. This applied program will admit students holding
a baccalaureate degree.

The development of the Post-Baccalaureate Diploma in Technical Apparel wilt focus on creating
curricutum that will allow students to explore the three personas embodied by the program:
Design Innovators, Strategic Technologists and Transformative Leaders.

Kwantien will seek advice from the Programming Team, industry partners and subject matter
experts at key points of the development process in two areas:

» Expertise in technical apparel and material innovation; and
o Expertise in educational delivery methods

}3518070.06
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Activity

Target Date

Develop Program Concept and Program Proposal’ for -
Post-Baccalaureate Diploma in Technical Apparel

April to June 2012

Consult with Programming Team on criteria for
expertise that embodies the three graduate profiles

May 2012, ongoing

Present Concept Proposal and Program Proposal to the
Faculty of Design Curriculum Committee and Faculty
Council

May 2012

Programming Team to make recommendations to the'
Dean on the Concept Proposai and Program Proposal
for the Post-Baccalaureate Diploma

June 2012

Seek approval for the Concept Proposal and Program
Proposal for the Post-Baccalaureate Diploma from the
Kwantlen Senate Standing Committee on Curriculum,
the Kwantlen Senate and the Kwantien Board of
Governors

June to November 2012

Submit program proposal to Degree Quality
Assessment Board (DQAB) Secretariat for posting on
the Post Secondary Institutions Proposal System
(PSIPS)

December 2012

Receive decision from Ministry of Advanced Education
| regarding approvai

February 2013

Post-Baccalaureate Diploma Program offered to
Students.

January 2014

3.

Develop framework for Master’s Implementation Plan

Development of the Master in Technical Apparel Design
Activity

Timeline

May 2012 - May 2013

Develop framework for Master's Implementation Plan

1
Internal documents required for Kwantien Polytechnic University curriculum approval

/3518070.08
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Schedule B
Developmaent Teams

1. Vision Execution Team

Purpose: This team will meet quarterly to review the deliverables described in the
Sponsorship and Pledge Agreement, to ensure milestones are achieved and to address
any issues that may arise.

Team Members:
Kwantlen: Minimum of 2 team members
[ululemon:; Minimum of 2 team members

2. Programming Team

Purpose: This Team will support the development of academic programming and
technical apparel curriculum, The Programming team will make recommendations to the
Dean on technical apparel curriculum for the undergraduate technical apparel stream,
the Post-Baccalaureate Diploma in Technical Apparel and the Master in Technical
Apparel Design in advance of submissions to Kwantlen's governing bodies for approval.

Team Members:
Kwantlen: Up to 4 team members including the Dean of the Faculty of Design
and Fashion Design and Technology Program Coordinator
lululermon: Minimum of 4 team members including representatives from Product,
Leadership Development, Recruiting and Design
Other industry leaders: Up to 6 additional team members working in the
technical apparel industry

3. Profile Team

Purpose; This team will plan and execute aclivities that will position the School as a
world-leading institute.

Team Members:
Kwantlen: Minimum of 3 team members
lujulemon: Minimum of 3 team members

13518070.08
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PLEDGE AGREEMENT
g th
Dated this%‘f day ofj&[\/ , 2012
AMONG:

DENNIS J. (CHIP) WILSON
(the “Donor™)

KWANTLEN POLYTECHNIC UNIVERSITY
(the “University”)

AND:

KWANTLEN POLYTECHNIC UNIVERSITY FOUNDATION
(the “Foundation”)

WHEREAS:

A The Donor wishes to make a gift to the Foundation in support of the proposed building at
the University’s Richmond campus (the “Facility”) which will be used primarily for continuing
education, undergraduate and post-graduate programs and applied research relating to
technical design and related programs; and

B. The Donor, the University and the Foundation agree that successfully establishing the
Facility requires financial support adequate to pay for the design, construction and equipping of
the Facility; and

C. The Donor, the University and the Foundation mutually acknowledge that without the
assurances and undertakings given by the Donor in this Pledge Agreement, the University
would not undertake the establishment of the Fagcility.

NOW THEREFORE the Donor, the University and the Foundation agree as follows:
1. Pledge. The Donor pledges, promises and guarantees to pay to the Foundation each of

the payments specified below, upon the later of the specified date and the date upon which the
relevant milestone is achieved:

Milestones Date Amount

Written confirmation from the University of $24 Sept 30, 2012 $1,000,000
million in fully approved funding for the Facility
($12 miflion from the University and $12 million
from the Province of British Columbia)

DM_VAN/265035-00001/8334641.4
AED-2015-51840
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Written confirmation from the University that June 30, 2013 $2,000,000
the tender for site preparation for the Facility
has been issued

Wiritten confirmation from the University that Jan 31, 2014 $3,000,000
the tender for construction of the Facility has

been issued

Written confirmation from the University that Jan 31, 2015 $2,000,000

construction of the Facility is expected to be
completed by December 31, 2015

Provided, however, that in the event that construction of the Facility is not completed by
December 31, 2018, the Donor shall be relieved of all obligations to make any payments after
that date.

(the “Pledge”).

2. Receipting. Subject to the requirements of the /ncome Tax Act (Canada) and the
provisions of paragraph 4 hereof, a donation tax receipt will be issued to the Donor upon the
unconditional receipt by the Foundation of each payment made in fulfilment of the Pledge.

3. Form of Payment. Pledge payments may be made in cash or in negotiable publicly
traded securities or such other property as the parties may agree.

4. Fulfilment of Pledge by Other Party. At the option of the Donor, the Donor’s obligation
to make the Pledge payments may be assigned to the Wilson 5 Foundation or to any other
foundation, individual, corporation or trust that is related to the Donor. The Donor will provide
written notice to the Foundation of any such assignment. Upon any such assignee executing a
Pledge Agreement in form substantively similar to this Pledge Agreement, the Donor will be
released from his obligation to make such payment.

If a party other than the Donor executes a Pledge Agreement and assumes the Donor's
obligations under this Pledge Agreement, any donation tax receipt which may be issued in
accordance with paragraph 2 hereof will be issued to the party who makes the Pledge payment.

5. Consideration. In consideration of and in reliance on the Donor’s promise to make the
payments and gifts as specified in paragraph 1 above, the University agrees, as soon as is
practically possible, to take steps to establish the Facility.

6. Confimation of Reliance. The Donor, the University and the Foundation agree that if
not for the Donor’s Pledge as set forth herein, the University would not otherwise undertake to
construct the Facility.

7. Enforcement of Pledge. Any portions of the Pledge that are more than three months
past due, or that remain unpaid at the Donor’s death, will be treated as enforceable and binding
debts of the Donor or the Donor’s estate to the extent that they are not paid from other sources.

DM_VAN/265035-00001/8334641.4
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The Donor, the University and the Foundation agree that the University and the Foundation may
file and enforce claims to secure payment of, and the Donor or the Donor's estate will be
obliged to fuliil and pay, the Pledge.

8. Recognition. In consideration of the Pledge, and subject to the Province of British
Columbia’s Naming Privileges Policy and the approval of the Province of British Columbia in
accordance with that policy, the University will provide the Donor with public recognition in
accordance with the University's recognition policy, naming the Facility that houses the School
of Design and the related academic unit, “The Chip and Shannon Wilson School of Design’.
The University and the Foundation agree to consult with the Donor on the details of all signage
~ and other displays of the name of the School of Design.

The University and the Foundation reserve the right to offer naming rights to spaces within the
Facility to other donors.

9. Term of Naming Right. The naming right provided to the Donor will continue until the
earlier of the end of the useful life of the Facility that houses the Schoot of Design or upon such
date as the University ceases to offer design programs.

10.  University's Power to Revoke. Upon reasonabie notice to the Donor, the University
reserves the right to revoke a naming right privilege if an action of the Donor impugns the
University's values, integrity or reputation.

11.  Donor’s Power to Revoke. Upon reasonable notice to the University, the Donor may
revoke the right of the University to use the name of Chip and Shannon Wilson for any purpose,

12. Amendment. This Pledge Agreement may be amended or supplemented by an
agreement in writing signed by the Donor, the University and the Foundation.

DM_VAN/265935-00001/8334641.4
AED-2015-51840
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13. Governing Law. This Pledge Agreement and enforcement of its terms will be
interpreted and conducted under the laws of the Province of British Columbia.

IN WITNESS WHEREOF gach of the parties has executed this Pledge Agreement as of the
date first above written.

SIGNED, SEALED AND DELIVERED by )

DENNIS J. (CHIP) WILSON in the )

presence of: )

)

A:Jaren Chensfow ) _
” Name } DENNIS J_(CHIP) WILSON
s.

)

Address > )

.22 )

’ )

ssistant )

Occupation )

KWANTLEN POLYTECHNIC UNIVERSITY

per: %oéhz

Authorized Slgnat*y

KWANTLEN POLYTECHNIC UNIVERSITY FOUNDATION

Per:

@tﬁrﬁz&l Signatory

DM_VAN/265935-00001/8334541.4
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Appendix B: Copy of Board Motion

KWANTLEN
POLYTECHNIC

UNIVERSITY

At its March 28, 2012 in camera meeting, the Board of Governors of Kwantien Polytechnic University
approved the following motion:

THAT the Board of Governors approve the allocation of $12 million from Kwantlen’s capital
reserve as matching funds for a donation to build a new School of Design on the Richmond
campus, subject to consultation with Senate.

The approved minutes were signed by Gord Schoberg, Chair, Board of Governors

AED-2015-51840
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limd sy of Adwanced Education
Poxt-Secondary Funding and Corpovate Fhamce Branch

Capital PROJECT JUMMARY

{Fromet Trow: Ciwp and Shannon Wilkon Scrool of Dasigh

m“w tan Py b by - Rchm ond JC irrmeet Clarty: May 12 2015

WEniatry Project Mumber: soaTIe | tticipased Conatruction Suact Dvte:  JApw 2018

Areticigatod Design Stast Date: e 2115 regesgr) Amticipated Broject Comphtion Onte: |0 2017

AVED Approved | Currant Extiwats | Current Evtirote | Current Estimate | Cumsnt € Current &
Budget coa M con s COA 13 CoA e COA 25

Plancing and Design

Pr-Planning

Planvung & Dasgn Fees (1e-daagn) 5 2679.000 | 3 2878000 & 4001378

Project Manegamen Fest 5 720,000 | 3 735000 | $ 544,296

Cnher {spacity)

|Constrixtenfanovston

Naw Construdtion s 23em 200 | % 24563300 8 21 452,000

Rearysions oo

ISuppienerdary Buiong Coms 5 1016.000 | 3 Lotooo s e

Site Devalopmant 3 1441023

Supplameneary Soa Cows *_ _

S onwinuction Cortngenty 5 2635000 [ 3 2,060,700 | 3 3135422

T —— ! 220,000

Comphrlion Costs

Loose Fumites and E s 3508.000 | § 2.508,000 | § 2,598,000

DCC's, Permits s 800,000 .

coom P I _

C ¢4

Other (spacty) - HSTIGSTAET s 1wasoolt  eoagools 450,000 ] i ]

Totk! [rckeiing &pplcable taxes] 3 18,021,700 | § au,000,500 | § T [ 8 -3 s -

Fcading Sources ity " | ot udget

Provinga! 5 12000000 [5_ 12000000

KPU 3 12,000,000 | 3 12,000,000

Gonors P 12,000,000 | 5 12,000,000

TOTAL ' 2,000,000 | ¢ 38,000,000

[ . arvd F Pravious Flacal Yra| Flecel Yr 201204 | Fincal Yo 1415 | Fecal Yr 201518 | Flecsl Yr 201617 | Flecs] Yr 301702 | Futurs Facal ¥ra Tots!
Proren el ] 2,000,000 3 1000 ] % 5.000,000 _ 1 1 I.m.ﬂ‘“_
KPU 3 A1.32% . 3 E 7555761 % 5.203.000 . 3 42,000, g
Donors 3 1007.204 | 3 438372 s S404.424 |3 5,000,000 T 1 12,000,000
TOTAL 5 M3 1007,204 | 3 asas7z|s 1,060,008 | 3 21,260,000 | 4 10,2030 | 5 s awcocoee
{Bpace Somaary Joww G n COA INFORMATION (WINBTIY USE ONLY)

Locadion (Gulking Name) CSWS0D COA Nupsher Amourt Dwte s ond Expiry Dain
Approved Nal Assignpble W WI04T5%-1 |5 2,000,000 | Werch 12, 2004 March 31, 2014
Approrved Grose 6.028 W2EATRZ |8 3.000000 | May20. 215 March 31, 2008
Cumrant Nt Aswonasie M @

iCument Gross W’ [

[Approwed Totsl FTE Capacity of Buitng 505

Appreerd Fet Now FTE Capachy of Bioing 505
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BRITISH
QCOLUMBIA CAPITAL PROJECT CERTIFICATE OF APPROVAL

The Rext Phacr on Edrth
Sponsoring Ministry: ADVANCED EDUCATION Division: 01 UNIVERSITIES

Govarnment Body: 0011 KWANTLEN POLYTECHNIC UNIVERSITY

CertificateNumber: 462-804759 RevisionNo.: 2

This Cartificate is iasued pursuant 1o the Treasury Board approval for the Capital Project described balow {the “Project™ and a Memurandum
of Understanding (the “COA-MOU") between Provingial Treasury and the Sponsoring Ministry. This Cerlificate constitutes an approval by
the Province far the Government Body to request Capitat Funding {Advance) from the Province in accordance with the GOA-MOU
forthe purpose of facilitating approved Project expenditures.

APPROVED CAPITAL PROJECT

Project No.: 804759 Project Location; RICHMOND CAMPUS

Facility Name: KWANTLEN POLYTECHNIC UNIVERSITY

Project Descriplion: - yp AnD SHANNON WILSON SCROOL OF DESIGN

Total Estimated Project Costs:  $ 36.000,000.00 Tota!l Provinciai Contribution: $ 12,000,000.00
Treasury Board Approval Stage: 1. ___ Site 2. o Planning  3.__ Completion

Funding Detail (this certificate eancels and replaces all previous certificates issued for the Project):

Previous Gertificate No.: 462-804759 Previous Revision No.: 1

Previous Total Approved Advance: $ 2,000,000.00
Increase (Decrease) Datarmined By This Certlficate: $ 1.000,000.00
Total Approved Advance: $ 3,000,000.00

Expiry Date: MARCH 31, 2016

GOVERNMENT BODY ACCOUNT

Financial Institution:

Transit No.: Account No.:

TERMS OF APPROVAL
1. The Total Approved Advance approvaed by this Certificate represents the maximum that may be advanced for the Project.
2. This Certificale is valid only until the Expiry Date or untl cancefied by the Sponsaring Ministry. This Certificate is not transferable,
3. Additional terms specific to the Project made between the Sponsoring Minisiry and the Government Body are set out below orintha
attached Appendix,

AUTHORITY GRANTED TO PROCEED

Fitv 14 Rev. 2070/ 04728

Jatiene /iR oy 25

SlGNATt-;RBOFRESPONSI‘BLE MINISTER OR DESIGNATE

ORIGINAL: MINISTRY OF FINANCE COPES: 1) GOVERNMENT BOOY  2) SPONSORING MINISTRY

AED-2015-51840
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Alrstry of Advprred EQuraanos SeconZery Funding ar 2 Lotgarate Tongnee 3owech - Zacaa Jdnet

Capital PROJECT SUMMARY

s Lititinn: Kwantien Pohtechne Linnesrsy

Project Mumber: A04759

Projsct Titte: Chip and Shannan Waison Schoot of Design iICSWS0

Anticipated Conylruciion S1an Date. Dec 2013 (sne), New Consvucion, June 2014

Anticipated Project Complotion Dale:  (Seplamber 2015

Currant Date: Macch 10, 2014

AVED Approved Current Extimate Currerd Estimate Current Estimate Currant Estimate
Budget COA M COoa 22 CoAa S COA N
Prqec;:?;::ss Figes plojw,z::';;i Frscal Pm;eclz;\::es. Fiacal Prqec.;;:;&:ﬁ Fiscal

Flanning and Design

Flanning & Dengn Fees s 2ETADD0 | 5 2878000 % % L

Projsct Management Fees 5 720,000 | 8 735,000 % .

Oiner - Commussioning & Testng P s s 5 s

Comstric thon/Rencvation

New Consinzchon Casts 3 B )y 4503308 .3 $

Rencvaton Costs s s s s

Suppemertary Busdng Costs | § 106,000 | 8 1021000} § .

swe Coss $ 5 s s s )
Summ Site Costs H -1 8 . _.__-__;_— o _ _S T

:Danncy . 3 26%000 |3 2 880 ?DO L1 B . -Sm ) |

Fusmilurs arg E quipment 3 3598000 8 3598000 B -l% ) -

0CC Pormits, Legal et 3 -5 % 5 5 - %

;‘:ommissi-nmng ’ ;‘ H

HSTIGST s 184,500 | 3 404000 | 5 s ds |

Tatal {inchading applicable taxes| | 5 36.021.700 | 3 36,000,000 | % k] -1 % -1 %

Fuading Sourtes Summary AVED ”P':’"d Current Budgal

Prowncaal __S o ‘IZOOGOOG ] 12000 DOG

insbiuton - Cash Reserves s 12000000 |5 12.000.000

Othe e koo, donwtions) - specry 5 12.000.000 | 5 12,000,000

TQTAL $ 36,000,000 | § 36,000,000

iCachfow - Actuals and Forecamt Pravious Flacal Yre | Fiscal Yr 201213 Fincal ¥r 201314 Fiacal Yr 2011415 Flacsl ¥r 201818 Future Flscal Yrs Total
Prinecc 3 5 2000000 3 % 10,000,000 H 12,004,000
k‘\sululion - CashReserves o o o 3_ ] 2,003.030- ’ ] ;i';‘m_:a_oo
Other pr-kund. domatons) - specify s s s 000,000 | s 12,000,000
TOTAL ] -8 H 2.000.000 | $ % 16,000,000 | § -1 % 8,600,000
!Snm:- Summary New Construction Renoyations

L ocaiion (Building Name) CSWSO0D nva

Aoproved Nat Assignable M* 3,500 a

Approvad Geoss M’ 4.900 o

Currenl Het Assignabie M o o

e oo . e e n

F TE Capacay of Quiking 505 0

COA Number Amount Date Issued Expiy Date
#62-B04T59-1 H ) 2000000  Mart2 2na Mar 31, 2014

\\|‘avelin\524030k\%§£ﬂg_t%rraspandence\Umts\PS Capiral\Correspondence\ADMACOA lettersiKPU Sthool of Design - 462-80475% Project_Summary Form Mar

122014, Page 274
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FIN14 Few 2010704728

BRITISH
COLUMBLA

The Baxt Place an Earth

Sponsoring Ministry: ADVANCED EDUCATION

Govemnmant Body: 0011 KWANTLEN POLYTECHNIC UNIVERSITY

Certificate Number: 462-804759

Project No.. 804759

CAPITAL PROJECT CERTIFICATE OF APPROVAL

Division: 01 UNIVERSITIES

RevisionNo.: 1

This Ceriificate is issved pursuant to the Treasury Beard approvai for the Capital Project described below (the "Project”) and a Memorandum
of Understanding (the "COA-MOU") between Provincial Treasury 2nd the Spansaring Ministry. This Certificate constitutes an approval by
the Province for the Government Body (o request Capital Funding {Aovance) fram the Province in accordance with the COA-MOU
for the purpose of facilitating approved Project expanditures,

APPROVED CAPITALPROQJECT

Project Location: RICHMOND CAMPLIS

Facility Name: KWANTLEN POLYTECHNIC UNIVERSITY

Project Description: ~yp AND SHANNON WILSON SCHOOL OF DESIGN

Total Estimased Project Cosls:

Treasury Board Approval Stage: t. __ Site

Funding Detail {this certificate cance!s and repiaces all previous certificates issued for the Project):

Previgus Certificate No..

Pravious Tolal Approved Advance:

$ 36,000,000.00

2. o/ Planning

Previous Hevizion No.:

Increase (Decrease) Determined By This Certificate:

Total Approved Advance:
Expiry Date: MARCH 31, 2014

3. ___ Completion

Total Provincial Contribution: § 12,000.000.00

$ 0.00
$ 2,000,000.00
$ 2,000,000.00

GOVERNMENT BOODY ACCOUNT

Financial Institution:

Transit No. .

Account No.:

TERMS OF APPROVAL
The Totai Approved Advance approved by this Certificate represents the maximum thal maybe advanced for the Project.
This Certiticate is valid only until the Expiry Date or until cancelled by tha Sponsoring Ministry. This Certificate is rot transferable.
3. Additional terms specific to the Project made between the Sponsoring Ministry and the Govermmant Body are setout below or in the

o=

aftached Apgpendix.

AUTHORITY GRANTED TO PROCEED

SIGNATURE OF RESPONS|BE MINFRTE R R SESIGNATE
- ei S m . ; X T
e .

EFFECTIVE DATE

; . . - oL T L

Cn OMGINAL: MINISTRY OF FINANCE

AED-2015-51840
Page 275
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Mino, Lise MTIC:EX

L M
From: Karen Hearn <Karen.Hearn@kwantlen.ca>
Sent: Friday, Novernber 16, 2012 1:44 PM
To: Nickerson, Catherine M AVED:EX
Ca Aitken, Cathy M AVED:EX; Kostov, Krasstmir; Brassard, Michelle AEIT:EX
Subject: RE: KPU procurement experience
Attachments: Procurement method for capital projects.xisx

Catherine, please see the spreadsheet attached as to the methods we have used for procurement of capital projects.
For each major project we discuss the benefits, risks and alternatives that will best suit our project. You will note that in
the majority of instances we use DBB. While many experience a challenge with short project timeframes with this
approach we have utilized strategies to advance schedule, reduce risk while having the certainty of DBB and a stipulated
price contract,

For example on our recent $7 million renovation of the former trades building at the Langley campus during the early
part of design we completed demolition of the interior as a separate contract which provided us excellent information
to inform design, and reduce the risk to general contractors bidding on the project through unforeseen conditions
behind walls. As well it advanced the project schedule as this work did not need to wait until the project was fully
designed. We also used the services of a CM firm during design to assist with providing information on buildability,
materials availability, schedule development, project estimate, etc. We then proceeded to a tender for a stipulated
price contract.

You will note the one DB project we did was for the additional of a washroom to our Farrier building which was a small
enough project that there was a reduced cost to proceed with this approach.

Please contact me for any clarification required.

Karen
| Karen Hearn PDP, FMA, MA, LEED AP I
] Executive Director, Facilities Services
| Kwantlen Polytechnic University
hoLy Techmie | 1604.599.2442 f 604.599.2440 e karen.hearn@kwantlen.ca
UNIVERSITY | www.kwantlen.ca/facilities

From: Nickerson, Catherine M AEIT:EX [mailto:Catherine.Nickerson@gov.bc.ca]
Sent: Friday, November 16, 2012 10:40 AM

To: Karen Hearn

Cc: Aitken, Cathy M AEIT:EX; Kostov, Krassimir AEIT:EX; Brassard, Michelle AEIT:EX
Subject: KPU procurement experience

Importance: High

Hi Karen,

Further to my voicemail, we would like to know what experience your institution has with the various procurement
methods {DBB, CM, DB). it would be ideal if you could add a column to the table below and indicate what method was
used for each.

AED-2015-51840
Page 88 Page 47 of 456 AED-2015-51840 P3



We would appreciate it if you could provide this information asap today.

Thanks very much Karen.

Catherine

Table 1: Kkwantlen Polytechnic University
Summeary of Capital Projects from FYG3/04 to FY12/13 *
(in $ thousands)

Breakdown of Project Funding
Project Total Cost Provincial Federal Kwantlen Total
Cloverdale $ 48,206 $ 42,700 - $5,506 $48,205
Surrey Expansion 44,265 25,600 18,665 44,265
CFI / ISH Laboratory and Greenhouse £,500 2,300 2,300 1,900 6,500
surrey - Building Envelape 4,600 2,257 2,257 86 4,600
Uﬂley - Student Services 2,203 1,275 873 55 2,203
Richmond - Library Expgansion 1,588 656 559 373 1,588
| Langley CAHS Renavations {expected completion FY12/13) 7,000 - - 7,000 7,600
Richmond Refurbishment {expected completion FY12/13) 5,000 5,000 5,000
| Langley Renovation 2,243 - 2,243 2,243
Newton Athletic Park - Artificial Turf 1,000 - - 1,000 1,000
Aboriginal Gathering Place 679 600 - 79 679
Fir Building Refurbishment 570 - - S70 570
Parking Surrey Expansion 485 - - 435 485
Langley Labs Building 483 - 483 483
CHURN Surrey-Newton Relocation 470 - - 170 470
HVAC & Lighting Upgrade-Surrey 371 253 - 117 71
HVAC & Lighting Upgrade-Langley 235 204 - 31 235
| Langley Fine Arts Retrofit 145 - - 145 145
BSc Applied Psych Lab 199 - - 199 199
B4 lournalism Relocation 158 - - 158 158
Fine Arts-Cloverdale 116 - - 116 116
Claverdale-Welding Shop 71 - - 71 71
Cloverdale-Farsier Facilities 51 - - 51 531
Total $126,638 $75,846 $ 5,588 $ 44,804 $ 126,638
% of total funding 100% 60% 5% 35% 100%

* Note: Beginning in FY11/12, Kwartlen has afso aliocated an additional $1,100,000 per year, aver and above Miristry annual funding of $489,000,
for capital expenditures that are "annual capital aflowance™ in nature.

Addanddarm: Kwantlen Srhord of Decien Conrent Plan

Catherine Nickerson, MAIBC, MRAIC, LEED AP
Director, Post-Secondary Capital

Post Secondary Funding and Corporate Finance
Ministry of Advanced Education, Innovation and Techneology

Tel: {250) 356-7896 Mobile: {250) 893-7896 Fax: (250) 356-7922

Email: Catherine.Nickerson@gov.bc.ca

"Providing Excelfence in Service to Help our Clients Succeed”

AED-2015-51840
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|kwantlen Polytechnic University

Summary of Capital Projects from FY03/04 to FY12/13 *

in $ thousands)

Breakdown of Project Funding
Procurement
Project Total Cost Provincial Federal Kwantlen Method Total

Cloverdale 5 48,206 | § 42,700 | S - $ 5,506 | DBB s 48,206
Surrey Expansion 44,265 25,600 - 18,6€5 | DBB 44,265
CFl / ISH Laboratory and Greenhouse 6,500 2,300 2,300 1,900 | DBB 6,500
Surrey - Building Envelope 4,600 2,257 2,257 86 | DBB 4,600
Langley - Student Services 2,203 1,275 873 55 ; DBB 2,203
Richmond - Library Expansion 1,588 656 559 373 | DBB 1,588
FY12/13) 7,000 - - 7,000 | DBB; utilized CM 5| 7,000
FY12/13) 5,000 - - 5,000 | DBB 5,000
Langley Rengvation 2,243 - - 2,243 | DBB 2,243
Newton Athletic Park - Artificial Turf 1,000 - - 1,000 | Partnership with ( 1,000
Aboriginal Gathering Place 679 600 - 79 | DBB 679
Fir Building Refurbishment 570 - - 570 | DBB 570
Parking Surrey Expansion 485 - - 485 | DBB 485
Langley Labs Building 483 - - 483 : DBB 483
[CHURN Surrey-Newton Relocation _ ) 470 | - . - 470 ;| Predominately fur o 470
HVAC & Lighting Upgrade-Surrey 371 253 - 117 | DBB 371
HVAC & Lighting Upgrade-Langley 235 204 - 31 ' pBB 235
Langtey Fine Arts Retrofit 145 - - 145 | Design only; no fu 145
BSc Applied Psych Lab 199 - - 199 | DBB 199
BA Journalism Relocation 158 - - 158 | DBB 158
fine Arts-Cloverdale _ o 118 - - 116 | DBB 116
Cloverdale-Welding Shop 71 - - 71 | DBB 71
Cloverdale-Farrier Facilities 51 - - 51 | DB 51
Total $ 126,638 § 75846 $ 5088 $ 44,804 $ 126,638
% of total funding 100% 60% 5% 35% 100%
* Note: Beginning in FY11/12, Kwantlen has also allocated an additional $1,100,000 per year, over and above Ministry annual funding of $489,000, for capital expenditures that
are "annual capital allowance" in nature,

Last Modified by Viee 5/25/2012 12:26:56 PM
\\Leve\LISEMINGS\Profile\Desktopi Procurement method for capital projects 1\Project Summary 1ofl
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Mino, Lise MTIC:EX

L i
From: Karen Hearn <Karen.Hearn@kwantlen.ca>
Sent: Wednesday, November 14, 2012 4:37 PM
To: Kostov, Krassimir
Cc: Aitken, Cathy M AVED:EX
Subject: RE: KPU - SOD - just a couple of questions

Krassimir, please see response below in blue.

Karen

T Karen Hearn PDP, FMA, MA, LEED AP

! | Executive Director, Facilities Services
Kwantlen Polytechnic University

KWANTLEN
potvTEcHNic | ©604.599.2442 §604.599.2440 e karen.hearn@kwantlen.ca

UNIVERSITY  www.kwantlen.ca/facilities

From: Kostov, Krassimir AEIT:EX [mailto:Krassimir.Kostov@gov.bc.ca)
Sent: Wednesday, November 14, 2012 12:46 PM

To: Karen Hearn

Cc: Aitken, Cathy M AEIT:EX

Subject: KPU - SOD - just a couple of questions

Hi Karen,

| have left you a voice mail a few minutes ago, | would greatly appreciate if you could help me out with some additional
information requested by TB:

¢ Confirm whether all contingency amounts in KPU’s business case budget are standard compared to past KPU
projects; and {is the contingency for the SOD project in line with your past projects ) Kwantlen typically use a
range of 2.5 — 5% contingency for major capital projects.

» Confirm cost escalation assumptions — based on what annual percentage and based on what source? {Escalation
contingency: 5%, IBA Cost Estimate - Class D, Oct 2012) , however | would need a clarification what is the |BA’s
rationale for this figure — just the source JBA determined the escalation contingency based on review of local
trends (2 - 4%)including review of recent tenders and then adjusting in view of the two separate tenders which
advance the site prepargtion portion of the project.

Thanks in advance Karen.

Krassimir Kostav ,PMP?

Senior Planning Officer, Post-Secondary Capital

Ministry of Advanced Education, Innovation and Technology
and Minister Responsible for Mufticulturatism

1st Floor - 835 Humboldt Street

Victoria, VBW 9H8

Email: Krassimir.Kostov@goy. be.ca

AED-2015.51840
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Tel: 250 387 1360
Fax: 250 356 7922

o Please consider the environment before printing this email

AED-2015-51840
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_l:/lino, Lise MTIC:EX

From:
Sent:
To:
Subject:

Karen Hearn <Karen.Hearn@kpu.ca>

Tuesday, October 14, 2014 9:30 AM

Aitken, Cathy M AVED:EX

RE: Academic Space Construction Cost Comparison

Thanks. I note that the projects aren’t that recent. I'll see what I can find too.

Karen

From: Aitken, Cathy M AVED:EX [mailto:Cathy.Aitken@gov.be.cal
Sent: Tuesday, October 14, 2014 9:26 AM

To: Karen Hearn

Ce: Kostov, Krassimir AVED:EX; Nickerson, Catherine M AVED:EX
Subject: FW: Academic Space Construction Cost Comparison

Hi Karen, my apologies for the delay in getting this info to you. This is what we were able to pull from our
capital projects. We do not have costs for projects that were self-funded. I recall that we had done some report
back to Treasury Board on costs per square foot. We're still digging to find that information. So, more to come.

Construction Costs of New Academic Buildings - Lowermainland Region - projects 2009 - 2014

FISCAL

INST YEAR

British Columbia
Institute of 2009/10
Technology

L?&‘P'la'?‘) 2009/10
niversity
University of
British Columbia 2008/09
- Vancouver

University of
British Columbia 2009/10
- Vancouver

TOTAL
PROJECT PROVINCIAL
TYPE DESCRIPTION CONTRIBUTION P%%ET(‘: T

Renewal Of Building SW1 And
Adjacent Areas To Improve
KIP Classroom/Lab Functionality, Improve  § 22,750,000 $39,554,361
Ventilation And Increase Energy
Efficiency

EXPi{\ll)é]ON New Film Centre Building $18,680,000 $38,547,354

New Priority / Earth Systems Sciences Building
Expansion (ESSB) $37.500,000 $75,000,000

New Priority / Faculty Of Pharmaceutical Sciences &
Expansion CDRD $ 86,400,000  $133,250,00¢

AED-2015-51840
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Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 9147 Stn Prov Govt

Victoria BC V8W 9H1

Phone: (250)356-9097
Fax: (250)356-7922

e-mail: cathy.aithen(@gov.be.ca
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Mino, Lise MTIC:EX

_ ]
From: Craig Regan <Craig.Regan@kpu.ca>
Sent: Tuesday, Apnil 21, 2015 1146 AM
To: Aitken, Cathy M AVED:EX
Subject: RE: KPU SOD - Additional Info
Attachments: CSWSOD Revised Schedule April.20. 15.xlsx

Cathy,

| have attached a revised project schedule, as of yesterday, that was developed in part to inform the City of
Richmond for Building Permit purpose. This schedule is a preliminary redesign timeframe based on
information currently available and subject to all of the challenges and issues that may arise in the course of
the redesign. With that in mind, and to answer your questions:

* Restart the design team - first all-consultants redesign meeting proposed for June 11, 2015.

» Update design and cost estimates — the Architects are currently working on their fee proposal anticipated for
April 30, 2015. First cost estimate following restart of design team, potentially by end of July.

» Targeted tender date: ??77?? — proposed tendering of the project in February 2016

+ Targeted construction start by ???? Mobilization of General Contractor in April 2016.

s  Also, how will the design change? {We need to have an answer from the perspective that the appearance of the
building and the layout of the spaces inside won’t change significantly — any changes are generally expected to
be behind walls to make the assembly of the building more affordable)

o The focus on redesign will be to reduce complexity in three primary areas in favour of more
conventional strategies to optimize constructability and be within budget:
» simplifying the composite wood/concrete structural system
» redesign in-floor HVAC system, and
» redesign west fagade curtain wall system
o Changes to the building massing, floor plans, and interior organization are not included in the
redesign work
o The appearance of the building, both exterior and interior will not change significantly.
Please feel free to call if you have any additional questions or require clarification.
Thank you,

] Craig Regan
! i Director, Planning and Construction, Facilities Services
! Kwantlen Polytechnic University

KPU | 1604.599.2055 f 604.599.2440 e craig.regan@kpu.ca

i www.kpu.ca

This e-mail and any attachments may be confidential or legally privileged. If you received this
message in error or are not the
intended reciptent, please destroy the e-mail message and any attachments or copies.

Please note, all Kwantlen email addresses and url’s have been changed recently. Please update your
records accordingly.

From: Aitken, Cathy M AVED:EX [mailto:Cathy.Aitken@gov.bc.cal
Sent: Tuesday, April 21, 2015 10:48 AM
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To: Craig Regan
Cc: Kostov, Krassimir AVED:EX
Subject: KPU SOD - Additional Info

Hi Craig, as suspected, I've been asked for additional info. i.e., next steps are....
[ don’t want to rely on the information | have on record as it is now dated.

Restart the design team

Update design and cost estimates

Targetted tender date: ?777??

Targetted construction start by ????

Also, how will the design change? (We need to have an answer from the perspective that the appearance of the
building and the layout of the spaces inside won’t change significantly — any changes are generally expected to
be behind walls to make the assembly of the building more affordable)

*# & & & @

Thanks, Craig.

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 9147 Stn Prov Govt

Victoria BC VEW 9H1

Phone: (250)356-9097
Fax: (250)356-7922

e-mail: cathy.gitken@gov.bc.ca
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Chip & Shannon Wilson School of Design Building

Revised Project Schedule April 20, 2015.
DRAFT

MILESTONE

ANTICIPATED DURATION

ANTICIPATED COMPLETION DATE

Publish RFP Pre- Censtruction Management {CM} Services
Close RFP's

Evaluation of submissions

Interview short listed firms

Receive fee proposal for Architectural Redesign Services

2 weeks
13 days
3 days
1 day
1 month (concurrent )

Friday, April 17, 2015
Tuesday, April 28, 2015
Friday, May 1, 2015
Wednesday, May 6, 2015
Tuesday, April 28, 2015

Revised Donor agreement

1 month (concurrent }

Thursday, April 30, 2015

Revised Redesign Services Fee Proposal

1 month (concurrent )

Thursday, April 30, 2015,

Approvals to award Q5, CM and Redesign {PB) 2 weeks Wednesday, May 20, 2015
All Consultants Redesign Meeting Thursday, June 11 2015,
Redesign drawings and specifications for tender 6 months Wednesday, December 9, 2015.
Approvals to proceed to tender (PB/KPU BoG) 4 weeks Wednesday January 6, 2016.
Tender to BC Bid 4 weeks Tuesday, February 9, 2016.
Approvai to award {PB/TB/KPU BoG) 4 weeks Monday, March 7, 2016
Award Contract to General Contractor 3 weeks Thursday March 24, 2016
Mobilization 2 weeks Monday April 11, 2016
Construction {substantial compietion) 18 months Monday, October 2, 2017.
Installations and Commissioning 4 weeks Monday, October 30, 2017.
Construciton Completion and Deficiencies 8 weeks Friday, December 22, 2017

Move in

4 weeks {concurrent)

Friday, December 22, 2017

Start of Classes

Wednesday, January 3, 2018

Note 5.22
1. John Wall, Public Architecture + Communications
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5.22
2. Craig Regan, KPU Director, Construction and Planning
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Mino, Lise MTIC:EX

From: Craig Regan <Craig.Regan@kpu.ca>

Sent: Tuesday, November 18, 2014 10:21 AM

To: Nickerson, Catherine M AVED:EX

Cc: Aitken, Cathy M AVED:EX; Karen Hearn

Subject: RE: Draft letters to cancel bid & Procurement Options Analysis

Hi Catherine,

Please see my responses below.

Hope this helps, let me know if you need any further clarification.
Regards,

Craig Regan

! Director, Planning and Construction, Facilities Services

Kwantlen Polytechnic University

KPU t 604.599.2055 f 604.599.2440 e craig.regan@Kkpu.ca

www.kpu.ca

This e-mail and any attachments may be confidential or legally privileged. If you received this
message in error or are not the
intended recipient, please destroy the e-mail message and any attachments or copies.

Please note, all Kwantlen email addresses and url’s have been changed recently. Please update your
records accordingly.

From: Nickerson, Catherine M AVED:EX [mailto:Catherine.Nickerson@gov.bc.cal
Sent: Tuesday, November 18, 2014 8:43 AM

To: Karen Hearn

Cc: Aitken, Cathy M AVED:EX; Craig Regan

Subject: RE: Draft letters to cancel bid & Procurement Options Analysis

Hi Karen/Craig,

A few questions re: the draft letters notifying of bid cancellation

1)
2)

3)

4)

Did KPU's lawyer write and/or review the letters? Yes, Roy Nieuwenburg reviewed and edited the
letters.

Did the Fairness Advisor review the letters? Yes, Rusty Joerin reviewed the letters and had no
comments to add from a fairness perspective.

What is the risk of Bird coming back and claiming for partial compensation? What has been done to
mitigate any risk associated with this? At each of the negotiation meetings chaired by and held at the
MHPM offices it was declared that KPU would not offer any compensation for any work performed as
part of the negotiations and Bird agreed that their efforts were entirely at their risk.

Just curious why the letter isn’t issued by KPU (the Owner} instead of their project manager (the
Owner’s agent). MHPM was hired by KPU as the procurement manager for this project and as such
issues letters and notices on KPU’s behalf.
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Thank you, Catherine

From: Karen Hearn [mailto:Karen.Hearn @kpu.ca)

Sent: Friday, November 14, 2014 10:52 AM

To: Nickerson, Catherine M AVED:EX

Cc: Aitken, Cathy M AVED:EX; Craig Regan

Subject: FW: Draft letters to cancel bid & Procurement Options Analysis

This time with Procurement Options attachment included. Please ignore previous email.

Karen

From: Karen Hearn

Sent: Friday, November 14, 2014 10:46 AM

To: Nickerson, Catherine M AVED:EX (Catherine Nickerson@gov. bc.ca}
Cc: Cathy Aitken {cathy.aitken@gov.bc.ca); Craig Regan

Subject: Draft letters to cancel bid & Procurement Qptions Analysis

Attached are the draft letters notifying of bid cancellation and the revised Proecurement Options Analysis which includes
the three current options being considered,

Karen

" Karen Hearn PDP, FMA, MA, LEED AP
! + Executive Director, Facilities Services

I Kwantlen Polytechnic University

t 604.599.2442 £ 604.599.2440 e karen.hearn@kpu.ca
| www.kpu.ca

This e-mail and any attachments may be confidential or legally privileged. If you received this
message in error or are not the
intended recipient, please destroy the e-mail message and any attachments or copies.

Please note, afl Kwantlen email addresses and url’s have been changed recently, Please update your
records accordingly.
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Mino, Lise MTIC:EX

From:
Sent:
To:

Cc:
Subject:

Karen Hearn <Karen.Hearn@kpu.ca>

Thursday, December 4, 2014 3:20 PM

Brewster, Kevin AVED:EX

Nickerson, Catherine M AVED:EX; Aitken, Cathy M AVED:EX; Gordon Lee; Craig Regan
Naotification to bidders

MHPM's representative along with Craig and | spoke with the lowest bidder thanking them for their considerable effort
and notifying that a letter would be provided today cancelling the bid and all associated processes. The letters have
been issued to all bidders; the Architects informed and internal KPU representatives are being notified as per the

communication plan.

Lowest bidder indicated their understanding of the risk they had taken from the beginning; want to be kept informed on
the status of the project and if a future opportunity to bid is presented are interested.

Karen

‘ Karen Hearn PDP,hIEEﬂA, MA, LEED AP
! - Executive Director, Facilities Services

Kwantfen Polytechnic University

t 604.599.2442 £ 604.599.2440 e karen.hearn@kpu.ca
| www .kpu.ca

This e-mail and any attachments may be confidential or legally privileged. If you received this

message in erfror or are not the

intended recipient, please destroy the e-mail message and any attachments or copies.

Please note, all Kwantlen email addresses and url’s have been changed recently. Please update your

records accordingly.
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Mino, Lise MTIC:EX

|
From: Karen Hearn <Karen.Hearn@kpu.ca>
Sent: Monday, December 15, 2014 8:31 AM
To: Nickerson, Catherine M AVED:EX
Cc: Aitken, Cathy M AVED:EX; Kathy Lylyk; Gordon Lee; Craig Regan
Subject: FW: CSWSOD - Write-off Estimate - Further information
Attachments: CSWSOD Project Write-off Estimates Dec.12.14 xlsx

Catherine, further to Friday’'s email | would like to provide you some background as to factors contributing to the
conservative estimate that has been provided. The information provided has been based on feedback from our
Auditor’s as to their requirements to confirm the capitalization of specific elements of the project.

With year end coming March 31% we do not anticipate having sufficient documented information as to the amount of
the design that will be re-used without this it is anticipated that the Auditor’s will write off the design. Until we have the
design team underway with a new Q5 and CM we are not able to quantify to the Auditors requirements the portion of
the project that will not be going forward. With the latest QS information it appears that there is potential of a much
smaller amount of re-design being required. There is though a need for CM input to help identify what strategies we
need to take to ensure we do not have a repeat of the original tender results.

The Auditors have also indicated that the site preparation work would all need to be written off if the project is not
approved unless we had confirmation of a project that will be proceeding in that location utilizing the site preparation
work.

There is the potential that portions of the items currently identified as 100% write off could be reduced though we are
at risk of the Auditors opinion.

Write off estimates:

Current conservative estimate $2,975,504
Worst case if project does not proceed 54,565,362
Best case if able to prove minimal re-design $1,089,627 (based on 20% of design not being re-used)

Kathy, please indicate if | have misinterpreted anything.
Thanks.

Karen

From: Karen Hearn

Sent: December-12-14 5:13 PM

To: Nickerson, Catherine M AVED:EX (Catherine.Nickerson@gov.bc.ca)

Cc: Cathy Aitken (cathy.aitken@gov. be.ca); Craig. Regan@kpu.ca; Gordon Lee; Kathy Lylyk
Subject: CSWSOD - Write-off Estimate

As requested earlier today.

Karen
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Chip & Shannon Wilson School of Design Building Project - Prefiminary Write-off Estimate

KPU Facilities Services - December 12, 2014, DRAFT
L. Expenditures and Estimated % of value to
Description Commltments to . Toetal Comments
write-off
Date
Development Costs - permits {City of Richmond} 513,085 100% $13,085
Insurance, tasting 43,064 100% 53,064
Design & Engineering Fees 52,357 837 100% $2,357.B37 not able to determine extent of design that will be useable in
new design befare auditors cut-off date,
Project Managernent §266,097 100% $266,097
Cost consultant (JBA/SSA and Altus) $73,289 100% 473,289
Traffic Consultant 512,072 0% SO|This work is apphicable to other campus prajacts.
Geotechnical Consultant {Levelton) $115,652 15% $17,348
Same work will be required to confirm geotechnical far redesign.
Only fully written off if project were not to proceed.
Legal {Clarke Wilson) $39,900 100% $39,900
Consultants Setection Advisor {EranGeo) $51412 100% $51,412
Procurement Consultant {MHPM] 5116,062 100% 5116,062
Cade Consuftant alternate solution {GHL) 537,810 1009 537,810
Space Programming (EC5} 537,159 0% 50(0nly written off if project were not 1o procead
Site Works
demolitian, vibro densification, stone columns, new
Ipading dack. 41,441,923 0% 50 Only written off if project were not to proceed
TOTAL $4,565,362 $2,975,904
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Mino, Lise MTIC:EX

From: Karen Hearn <Karen.Hearn@kpu.ca>

Sent: Wednesday, October 22, 2014 2:22 PM

To: Aitken, Cathy M AVED:EX

Cc Gidget Maguire; Craig Regan

Subject: RE: need confirmation that the attached document is the legal opinion from Clark
Wilson LLP

We do not have anything specifically in writing though when meeting with Bird earlier today we did again review the
expectations regarding negotiations and this time | requested that it be minuted. When the minutes are prepared we
will provide a copy to you.

Karen

B 027

From: Aitken, Cathy M AVED:EX [mailto:Cathy.Aitken@gov.be.ca)

Sent: Wednesday, October 22, 2014 12:47 PM

To: Karen Hearn

Subject: RE: need confirmation that the attached document is the legal opinion from Clark Wilson LLP

Thanks, Karen. One other question, does KPU have anything in writing with Bird regarding the expectations around the
negotiations?

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 9147 Stn Prov Govt

Victoria BC V8W 9H1

Phone: (250)356-9097
Fax: (250)356-7922

e-mail: cathy. gitken@gov.be.ca

From: Karen Hearn [mailto:Karen.Hearn@kpu.ca]

Sent: Wednesday, October 22, 2014 12:39 PM

To: Aitken, Cathy M AVED:EX

Subject: Fwd: need confirmation that the attached document is the legal opinion from Clark Wilson LLP

Sent from my iPhone

Begin forwarded message:

s.14
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s.14

From: Aitken, Cathy M AVED:EX [mailto:Cathy.Aitken@gov.bc.ca)
Sent: October-21-14 3:29 PM

To: Karen Hearn

Cc: Craig Regan

Subject: RE: For Project Board Meeting #2

Hi Karen, going through all the material for the Project Board meeting and need confirmation that the
attached document is the legal opinion from Clark Wilson (Roy?) regarding re-tendering? Also, it’s
marked DRAFT, is there a finalized document?

Thank you,
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Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Baox 9147 5tn Prov Govt

Victoria BC VBW 9H1

Phane: (250)356-9097
Fax: {250)356-7922

e-mail: cathy.aitken@gov.bc.ca

From: Karen Hearn [mailto:Karen.Hearn@kpu.cal
Sent: Friday, October 17, 2014 8:30 PM

To: Nickerson, Catherine M AVED:EX

Cc: Craig Regan; Gordon Lee; Aitken, Cathy M AVED:EX
Subject: For Project Board Meeting #2

Catherine in addition to all the documents provided to date here is the draft Project Status Report -
please edit liberally I've run out of energy to make this a better document today though really wanted
to ensure you have it with some time for revision,

Please destroy the previous version you have of the Multi-criteria options analysis.

As discussed | will be off on Monday though please feel free to contact Craig and/or Gordon in my
absence.

I have not included a revised soft costs budget. On review of what we have been working on it does not
fit with where things are today. It would be beneficial to have some discussion on expectations for this
revised document prior to distributing a more detailed version to the Project Board.

Thanks for all your great help and advice. Heading home now. Hope you have a great weekend.

Karen
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ll“Il\“a'lim:.i, Lise MTIC:EX

From: Karen Hearn <Karen.Hearn@kpu.ca>

Sent: Thursday, October 23, 2014 7:17 PM

To: Aitken, Cathy M AVED:EX

Ce: Kostov, Krassimir; Craig Regan

Subject: FW: KPU CSWSOD - Communication to bidders
Attachments: RE: KPU- Submission Bid Bond; RE: Kwantlen School of Design

Here it is. The 33KB attachment is to Ledcor.

Karen

From: Harris, Richard [mailto:richard.harris@mhpm.com]
Sent: Friday, September 12, 2014 12:32 PM

To: Karen Hearn

Subject: RE: KPU CSWSOD - Communication to bidders

Hi Karen,
Yes, | do. Please find attached the e-mails that | issued to Ellis Don and Ledcor respectively.
Regards,

Richard H. Harris, p.eng., PMP, LEED AP BD+C
Vice President | Pacific

MHPM PROIJIECT MANAGERS INC,

555 West 12" Avenue, Suite 550, Vancouver, CANADA V5Z 3X7
Office 604.714.0988 ext. 222 | Fax 604.714.0989
richard.harris@mhpm.com | www.mhpm.com

MHPM PROIECT LEADERS - Managing risk. Maximizing opportunity.

25-.

From: Karen Hearn [mailto:Karen.Hearn@kpu.cal
Sent: Friday, September 12, 2014 11:02 AM

To: Harris, Richard
Subject: RE: KPU CSWSOD - Communication to bidders

Richard do you have copies of correspondence regarding this notification? If so I'm wanting to add to our files.
Thanks.
Karen
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From: Harris, Richard [mailta:richard.harris@mhpm.com)
Sent: Thursday, August 21, 2014 4:54 PM

To: Karen Hearn

Cc: rusty@woodsgift.com; Craig Regan

Subject: RE: KPU CSWSOD - Communication to bidders

Hi Karen,
FYl—

Both Ellis Don and Ledcor have been advised that all of the bids received were well over the pre-tender budget and
Kwantlen is in negotiation with the lowest, compliant bidder.

Regards,

Richard H. Harris, p.eng. PMP, LELD AP BD+C
Vice President | Pacific

MHPM PROJECT MANAGERS INC.

555 West 12" Avenue, Suite 550, Vancouver, CANADA V52 3X7
Office 604.714.0988 ext. 222 | Fax 604, 714.0989

richard. harris@mbpm.com | www.mhpm.com

MHEM PFROJECT LEADERS - Managing risk. Maximizing opportunity.

25.

From: Karen Hearn [mailto:Karen. Hearn@kpu.ca]
Sent: Monday, August 18, 2014 9:12 PM

To: Harris, Richard; Craig Regan

Cc: rusty@woodsgift.com

Subject: RE: KPU CSWSOD - Communication to bidders

Richard, please inform the bidders that all bids were over budget and we are proceeding to negotiate with the lowest
bidder. As discussed previousty please quote from the clause in the supplemental conditions.

MNote that the following is the messaging that has been provided to the KPU community this afterncon:
Bids for the construction of the building at KPU Richmond were received on July 24.

All the bids received were well aver the pre-tender budget.

We are now entering into negotiation with the lowest bidder to explore scope changes and price adjustments
to bring the work and price within the pre-tender budget amount.

2
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Further updates on the scope and timelines will be provided as these negotiations allow.
Thanks,

Karen

From: Harris, Richard [maiito:richard.harris@mhpm.com]
Sent: August-18-14 8:33 AM
To: Craig Regan; Karen Hearn

Ce: rusty@woodsgift.com
Subject: KPU CSWSOD - Communication to bidders

Good merning Craig and Karen,

I just wanted to follow-up and let you know that 1 am still holding off on communicating anything further to the other
two bidders on the CSWSOD project until communications have been completed within KPU and | am authorized to do
50.

Regards,

Richard H. Harris, p.Eng., PMP, LEED AP BD+C
Vice President | Pacific

MHPM PROJECT MANAGERS INC.

555 West 12" Avenue, Suite 550, Vancouver, CANADA VSZ 3X7
Office 604,714.0988 ext. 222 | Fax 604.714.0989
richard.barris@mhpm_com | www.mhpm.com

MHPM PRCJECT LEADERS - Managing risk. Maximizing opportunity.

25
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Mino, Lise MTIC:EX

From: Rusty Joerin <rusty@woodsgift.com>

Sent: Thursday, October 16, 2014 9:26 AM

To: Karen Hearn; Craig Regan

Cc: ‘Shelley Litke'; 'Harris, Richard'

Subject: RE: Interim Fairness Monitor Report and Process Opinion

Certainly, the documents were produced for KPU at your request. They are yours to share and use as you intend. | ask
only that they not be edited and only shared in their entirety including the letterhead. The fairness monitor report(s)
when complete should be considered a publically available document in the same manner that other fairness monitor
reports are available to other public projects.

The opinion document is not intended for public distribution but may be shared by KPU as is considered appropriate to
your purpose(s) including public distribution if KPU considers that appropriate as well. The timing and extent of its
release should be given careful prior consideration.

I labelled the opinion decument as “In Confidence” as my understanding is that the Contractor with whom you have
been negotiating is not aware, yet, that KPU has an intention to end negotiation.

Thank-you for your kind comments

Regards

Rusty J. Joerin, SCMP

Woodsgift Enterprises
Professional Supply Management
rusty@woodsgift.com

Mobile: 250-927-2156
www.woodsgift.com

From: Karen Hearn [mailto:Karen.Hearn@kpu.ca}

Sent: October-16-14 8:31 AM

To: Rusty Joerin; Craig Regan

Cc: Shelley Litke; Harris, Richard

Subject: RE: Interim Fairness Monitor Report and Process Opinion

Rusty, thank you very much for your quick preparation of these documents and your balanced, reasoned approach.
With your permission we would like the ability to share these documents with Senior Personnel at KPU and with
representatives of the Ministry of Advanced Education. Please indicated if this is acceptable to you.

Thanks.

Karen

From: Rusty Joerin [mailto:rusty@woodsgift.com}

Sent: Wednesday, October 15, 2014 4:28 PM

To: Karen Hearn; Craig Regan

Ce: Shelley Litke; Harris, Richard

Subject: Interim Fairness Monitor Report and Process Opinion

Karen and Craig:
Please find attached the information requested through MHPM Project Managers concerning the School of Design
Building

1
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If you have any questions or require clarification of any points, 1 will be pleased to assist.
Regards

Rusty J. Joerin, SCMP

Woodsgift Enterprises
Professional Supply Management
rusty@woodsgift.com

Mobile: 250-927-2156
www.woodsgift.com
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Mino, Lise MTIC:EX

From: Karen Hearn <Karen.Hearn@kpu.ca>

Sent; Tuesday, December 23, 2014 11:53 AM

To: Houle, Michael PSBCEX; Nickerson, Catherine M AVED:EX; Aitken, Cathy M AVED:EX
Ce: Craig Regan

Subject: RE: KPU Wilson School of Design - Revised Budget Review Report

Mike the review by Altus provides their opinion as to what they thought the tender price should have been based on
the tender documents and as well their opinion on what the building should cost based on the proposed items from the
lowest bidder.

Pre-tender estimate '3 ‘q
Altus $22,600,000 . F
JBA$22,876,500

Estimate for proposed changes from the lowest bidder (value engineered design) 520,900,000 - includes the 5" floor

From the information provided by Altus there should be sufficient budget to construct the building as originally
designed. As the market responded differently | think there is merit in proceeding with the services of a construction
manager for design assist as well as completing some re-design to minimize the complexity of the building. Proceeding
with the full scope of changes as proposed by the lowest bidder does not provide best value to all involved.

Karen

From: Michael Houle [mailto:Michael.Houle@partnershipsbc.cal

Sent: Tuesday, December 23, 2014 7:53 AM

To: Karen Hearn; Nickerson, Catherine M AVED:EX; Aitken, Cathy M AVED:EX
Subject: RE: KPL} Wilson School of Design - Revised Budget Review Report

Thank you Karen, é \ qr

Based upon our previous correspondence on the matter, does this now confirm that the project (amended for
changes identified through negotiations with the lowest bidder) can be achieved within budget?

Regards,

M.R. {Mike) Houle, MBA, MA

Vice President, Client and Market Engagement
partnerships

British Columbia

Cell: 250-818-7950
michael.houle@partnershipsbc.ca

Sign up for Partnerships BC news at www.partnershipsbc.ca

This communication, including any attachments to it, is confidential and intended only for the use of the person or
persons to whom it is addressed. If you are not the intended recipient and have received this message in error, please
notify me immediately and do not copy or disclose the contents of this message or any attachments te any other person.

5
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From: Karen Hearn [Karen.Hearn@kpu.ca]

Sent: Monday, December 22, 2014 1:06 FM

To: Nickerson, Catherine M AVED:EX; Michael Houle; Aitken, Cathy M AVED:EX
Subject: FW: KPU Wilson S5chool of Design - Revised Budget Review Report

The final report from Altus.

Karen

From: Phil Pavitt [mailto:phil.pavitt@altusgroup.com]

Sent: Monday, December 22, 2014 8:06 AM

To: Karen Hearn; Craig Regan

Cc: Paul O'Shaughnessy

Subject: KPU Wilson School of Design - Revised Budget Review Report

Dear Karen and Craig,

Further to your conference call with Paul last week, please find attached our revised Budget Review Report. If you have
any further queries, please don’t hesitate to contact us.

Happy holidays and all the best for 2015!
Regards,

Phil

Phil Pavitt, MRICS, PQS

Director, Cost Consulting & Project Management, Altus Group Limited

D: 778.329.9296 T: 604.683.5591 ext 1696 M: 604.753.8910 F: 604.683.5594

1040 West Georgia Street, Suite 630, Vancouver, British Columbia, V6E 4H1 Canada

Altus m [

This message, and the documents attached hergto, are intended only for the addressee and may contain privifeged or
confidential information. Any unauthorized disclosure is strictly prohibited. if you have received this message in error,
please notify us immediately so that we may correct our internal records. Please then delete the original message. Thank
you.
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Mino, Lise MTIC:EX

From: Craig Regan <Craig.Regan@kpu.ca>

Sent: Friday, March 7, 2014 10:43 AM

To: Aitken, Cathy M AVED:EX

Cc: Kostov, Krassimir; Terri Chanyungco

Subject: KPU - SOD - keeping original scope - implications

Attachments: JBA-KPU School of Design-Class B SUM Est4 No Multipurpose Rm Marl4(1).pdf
Cathy,

Thank you for your patience while we gather up all of the necesary information. Please feel free to contact me if you
need anything additional.

« the $2.8M cost for the 5" floor, is this the amount that would be saved if the additional space is not
constructed, if not, what is the actual savings that would be realized; The 2.8 M is the estimated cost
to construct the fifth floor which includes mechanical space, ventilation skylight, stair access and
related services for the SOD Building. Removing the meeting room alone would not provide full cost
savings of 2.8M because these building infrastructure requirements are still required to be
installed. Cost savings available by removing the meeting room and associated services would
be approximately $1,393,500. Please see attached summary provided by James Bush, Quantity
Surveyor for the project. This estimate includes an additional $585,300 in soft costs, most
of which have already been incurred.
| would also like to add that the original program included a 70 sq.m. boardroom with catering counter
that was located on the 5th floor was intended for industry showcasing and outreach. The room was
expanded to 300m2 to make a more useful event space. To be compliant with the original program the
Sth floor multipurpose space would be reduced by 225m2. This reduction in area would only account
for a $750,000 project savings.,

» what are the budget, schedule implications of not constructing the additional space, i.e., re-design
costs, etc. This reduction in scope would trigger additional design fees by the Architect and other
Consultants for new roof layout, circulation to mechanical and service areas, rain water management
and elevation finishes for newly exposed walls around service rooms and ventilation skylight. This
would result in design costs between $139,000 and $420,000. In addition, the removal of this
signature room from the fifth floor would compromise the architectural integrity of the building
massing resulting in further consultants costs in the range of $175,000 to $216,000, for a total
redesign costs of $314,000 to $636,000. The reduction and the associated redesign time has the
potential to delay tender and construction which could put the project up to 10 weeks (4 weeks for design
revisions and 6 weeks for contract document revisions) behind schedule resulting in the building not be ready
for the start of the Falt 2015 semester and meeting academic commitments. Delay of vacating the existing
building space would also have an affect on KPU’s ability to repurpose this space for revenue generating
activities needed to provide the operating funds for the new School of Design Building. Delays in schedule
caused by the owner also has potential for incremental fee increases for additional Consultants time.

» you mentioned that the additional space will support liaison with industry — can you please expand on
this, why is this important, how will the space support liaising with industry; The additional space will
link the activities of the School to the labour market by providing a space for the collision of ideas
through the showcasing student work to industry, hosting of guest speakers, meetings, seminars,
conferences and mini-trade shows.
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« what are the implications to international students if the addition is not approved, The fifth floor will
allow faculty, staff and students the opportunity to engage with local industry and the broader
community, which will be very attractive to international students. If the addition is not approved,
lower international enroliments could result.

| Craig Regan, FMA, LEED AP

i Associate Director, Faciities Planning & Construction
<image001.gif> Kwantlen Polytechnic University

' t 604.599 2055 f 604 599 2440 e crag.regan@kpu.ca

| www.kpu ca

Please note, all Kwantlen email addresses and url's have been changed recently. Please update your records accordingly
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THE CHIP & SHANNON WILSON SCHOOL OF DESIGN March-04-14
Kwantlen Polytechnic University, Richmond
design by: KPMB-Public associated architects

EXECUTIVE COST SUMMARY Clss BOFst nmialn ' ) ’ _

5,200,000
NEW BUILDING CONSTRUCTION 8,238 m2 - 7 JoUsndgsas - - $21,371,800-1 | $23088,900:4 |- %21,523,700
Foundations and Earthwark (Raft Slab) 1,500 m2 430.7% 833,700 {HIE Site Prep Contr)
Structure - Suspended Floors and Reof Construction 433 m2 %080 4,206,500
Roofing & Green Roofs 1,597 m2 268.95 S37,100
Exterior Envelope - Curtainwall/Doors/Soffits 3008 m2 1,173.54 2,635,100
[nterior Partitions 4,316 __m2 115 12 497,700
Glazed Walls, Shding/CGperable Walls 739 m2 661,700
[nterior Doors, Frames & Hardware 75 Ho 186,000
Stairs 1 Ft 174,000
Elevators i Ho. 350,000
Aoor Fimishes a2 om
Cellings 5876 m2
Wall Finishes 6270 m2 . 342,100
6218 m2 300,000
Specaltes " T T T T 6,28 m 286,500
Equipment 628 m 38,500
Speclal Construction - Motorized Exterior Blinds 6,208 m2 407,900
Electrical 6,238 m? 2,061,100
Plumbing & Dralnage 6,238 m2 &49,600
Sprinklers 6238 m2 339,300
HYAC & Controls 6,238 mZ 2,233,700
Existing Building Tie Tn 150,000
GC Overheads & Fee 2,015,200
Dresign Contingency 50% 1,040,400
SITE DEVELOPMENT $1,163,500 $708,500 $1,220,000
Site Clearing & Rough Grading 3690 m2 12.00 (HIC Sita Prep Contr)
Farking & Roads .
Paving, Sidewalks & Hard Landscaping o7 om0
Soft LandsGaping & Planting 73 mZ Item
Site Furniture, Blke Racks, Benches & Signage ~ ~ 'Eé60 m2’ 125.00
Sanitary S
Storm Drainage
Water Main
5as Main o
Inceming Electrical f TEL Duct Bank
Hydro Connection FEE
Telephone, Cable Connection - frem existing bidg
Site Lighting
GC Qverheads & Fee
Design Contingency 5.0%
KPU PRODECT SITE INTERFACE T 200,000
OFFSTITE WORKS (Allowance) Allgwarks $200,000 $100,000 $100,000
Cifsite Costs - - WATER MAIN e e

Allowance for Construct

TOTAL CONSTRUCTION COST

ngﬁiogment Costs, P_emms (Clt\f of Richmond}

Insurances, Testing 0.9% $216,000
DESIGN & ENGINEERING FEES i T 2, ) $2,878,000 42,878,000
SOFT COSTS & KPU PROJECT ADMIN, HOVING, LEED  __  3.0% $735.000 $723,000 $720,000
CONSTRUCTION CONTINGE o T 5.0% ... %1,225000 1,205,000 $1,209,000
PROJECT B SOFT COST CONTINGENCY DT se% 7T 1,457,000 $1,436,000 $1,430,000
POST DCCUPANCY CONTINGENCY $150,000

FURNITURE, FIXTURES & EQUIPMENT ALLOWANCE $3,598,000 $3,598,000 $3,598,000
PAYABLE GST (Adjusted for Febate; 1.65% $404,000 $398,000 $1,184,500

TOTAL PROJECT COSTS $35,971,300
1 DELETE CONSTRUCTION OF THE STH FLOOR MULTI-PURPOSE RM & SUPFORT SPALE (453m2) ($1,393,500)
SDFT COSTS ON MULTL-PURPOSE {$585,300)

TOTAL - HARD CONSTRUCTION & SOFT COSTS 41,978,800

TOTAL PROJECT COST - WIHOQUT MULTIPURPDSE RM
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Mino, Lise MTIC:EX

From: Nickerson, Catherine M AVED:EX

Sent: Monday, November 17, 2014 1.26 PM

To: Aitken, Cathy M AVED:EX; Friedlander, Donna AVED:EX
Cc: Kostov, Krassimir

Subject: KPU CSWSQD : Options Evaluation - auditors response
FYI

From: Gordon Lee [mailto:Gordon.Lee@kpu.ca)
Sent: Saturday, November 15, 2014 1:12 PM

To: Brewster, Kevin AVED:EX

Cc: Karen Hearn; Nickerson, Catherine M AVED:EX
Subject: RE: Options Evaluation

Kevin,

Here's the response I received from KPMG, our external auditors. I'm in Honolulu this moming headed to Tahiti this
afternoon. See you in a couple of weeks, Good luck with the Project Board meeting.

Best wishes,
Gordon

PS For your information, Mark also replied to a question I had asked him about receiving the value of a long term parking
contract upfront and the financial statement implications of doing so. G

From: Paxian, Mark E [mpaxian@kpmg.ca]
Sent: Friday, November 14, 2014 10:01 AM

To: Gordon Lee

Cc: Holloway, Tim 1.

Subject: RE: Capital Cost Question - Confidential

Gordon,

In response to the email below, you would need to assess whether the design costs provide a future benefit to the
University under ali three of the options or whether this asset should be written off. Unless you’re able to argue that the
design costs still have service potential under options 2 and 3, then you would need to write-off the full amount of the
asset in 2015. For option 1, you can’t assume that all of these design costs will contribute to the new building with the
re-design, so you will need to assess what portion of the design costs incurred will contribute to the future benefit of
the University and write-off the amount that doesn’t,

In addition, we have concluded on the analysis of the upfront payment in the Impark agreement that you're
considering. We have concluded that this would be treated as an operating lease, so you would record the upfront
payment as deferred revenue and recognize it as revenue on a straight-line basis over the term of the agreement. This
conclusion was made with the knowledge that you will be re-assessing the estimated useful life of the parking lots
{which is currently at 10 years).

Let us know if you have any questions or concerns or if you'd like further information about how we came to these
conclusions.
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Mark Paxian, CPA, CA
Senior Manager, KPMG Enterprise
KPMG LLP

#200 - 9123 Mary Street
Chilliwack, BC V2P 4H7
T 604793 4731
F 604 793 4747

mpaxianf@kpmg.ca

From: Holloway, Tim J.

Sent: Monday, November 10, 2014 8:08 AM

To: Paxian, Mark E

Subject: FW: Capital Cost Question - Confidential

From: Gordon Lee [mailto:Gordon.Lee@kpu.ca)
Sent: Sunday, November 09, 2014 8:56 AM

To: Holloway, Tim J.

Cc: Kathy Lylyk

Subject: Capital Cost Question - Confidential

Tim,

KPU is currently evaluating revised procurement options for the Chip and Shannon Wilson School of Design. This
building was conceived to be a $36 million building funded by KPU {512 million), Chip & Shannon Wilson (58
million}, lululemon ($4 million), and the Ministry of Advanced Education {$12 million).

To date KPU has incurred 52,041,736 in design costs. A construction tender was issued during the summer of
2014, and the bids came in 80% over our 523 million construction budget. We are now working with the
Ministry of Advanced Education to redesign the building and bring the cost down to the budgeted amount.

Currently, we are preparing an evaluation of 3 options for consideration by our Board and by the Government
of BC. These options are:

1. Redesign the building using the current design team, then procuring construction through a tender
process.

2. Terminating our contract with the current design team, redesign the building using a new design team,
then procuring construction through a tender process.

3. Terminating our contract with the current design team, then procuring the entire project through a
design/build tender.

Under options 2 and 3, based on our contract with the current design team, we cannot use its intellectual
property and its drawings in the redesign. Therefore, much of the $2 million we have already spent would be a
sunk cost. However, under Option 1, a considerable amount of the work that our current design team has
undertaken could be applied to the redesign.

Based on PSAB accounting, would KPU have to write off much of the $2 million in design costs under Options 2
and 3, or would these costs be capitalized? We need to get this information, at least in draft form by the end of
this week.
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For your information, from a total cost point of view, KPU prefers Option 1. However, in order to provide a
thorough options analysis, we need to seriously consider all aspects of Options 2 and 3,

Thanks,
Gordon

PS | look forward to seeing you on Tuesday evening. G

gkt A n 1 oe

i Gordon Lee

| Vice President Finance & Administration and Deputy Vice Chancellor
§ Kwantlen Polytechnic University

i t 604.589. 2098 f 504.599.3456 e gordon.lee@kpu.ca

www kpu.ca

Please note, all Kwantlen email addresses and url's have been changed recently. Please updale your récords accardingly.

This email was sent to you by KPMG (http://info.kpmg.ca). To sign up to receive event invitations and other
communications from us (we have some informative publications that may be of interest to you), or to stop receiving
electronic messages sent by KPMG, visit the KPMG Online Subscription Centre (http://subscribe.kpmg.ca).

At KPMG we are passicnate about earning your trust and building a leng-term relationship through service excellence.
This extends to our communications with you.

Our lawyers have recommended that we provide certain disclaimer language with our messages. Rather than including
them here, we're drawing your attention to the fellowing links where the full legal wording appears.

» Disclaimer concerning confidential and privileged information/unintended
recipient(hitp:/disclaimer kprmg ca).
+ Disclaimer concerning tax adyice (http:/taxdisclaimer.kpmg.ca).

if you are unable to access the links above, please cut and paste the URL that follows the link into your browser.

Gordon Lee

Vice President, Finance & Administration

Kwantlen Polytechnic University

t 604.599.2099 f 604.599.2235 e gordon.lee@kwantien.ca
www kwantlen.ca
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This e-mail and any attachments may be confidential or legally privileged. If you received this message in error or are not
the intended recipient, please destroy the e-mail message and any attachments or copies.

From: Brewster, Kevin AVED:EX [Kevin.Brewster@gov.bc.ca]
Sent: Thursday, November 13, 2014 12:08 PM

To: Gordon Lee

Cc: Karen Hearn; Nickerson, Catherine M AVED:EX

Subject: RE: Options Evaluation

Thank you — a wise move.

A number of years ago, | participated in a series of discussions with OCG regarding capitalization of costs
related to construction projects....particularly in regard to public-private partnerships...but the principles
should apply to other procurement methods.

The outcome was that costs leading up to a business plan approval were not considered eligible for
capitalization.....but costs after business plan approval were “capitalizable”....obviously assuming the outcome
being a completed project.

While | am not an accountant, | would argue that KPU has an approved business plan and costs after that
business plan approval should be capitalized provided the outcome is a completed building....and you will
have a completed building.

Changing consultants {and revising drawings) after business plan approval happens all the time in the
construction industry - for one reason or another — all in the lead up to the construction of a building.

Even if you do change consultants...not all the work is thrown out and everyone starts at square one,
Happy to discuss

By the way...my cell phone is 250-516-3725 if either of you needs to contact me quickly

Regards
KB
From: Gordon Lee [mgilm. ”:Ggrdgn.'l,ﬁ@[ggg ca]

Sent: Thursday, November 13, 2014 11:48 AM
To: Brewster, Kevin AVED:EX

Cc: Karen Hearn

Subject: Options Evaluation

Kevin,

As part of the evaluation of the options, | have asked KPMG, our external auditors to provide me with its opinion on the
possible financial statement implications of each option. Under Mike's Option 1(b} and 2, KPU would not be able to use
some portion of design work and drawings completed by our current architect. | have asked KPMG whether KPU would
still be able to capitalize the 52,041,736 spent to date on design costs, or whether it would have to write off some or all
of these costs in the current fiscal year. Such a write-off might very well put the University into a deficit position at year-
end. Our Board of Governors does not allowed us to incur a deficit.

4
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KPMG will provide me with its opinion tomorrow by email and we shall incorporate this information into the options
evaluation. If the Ministry needs a formal opinion letter from KPMG, this could take at least another week,

If you have any gquestions, please contact me today or tomorrow morning. | leave on vacation tomorrow afternoon.
Thanks.

Gordon

. Gordon Lee
! ! Vice President Finance & Administration and Deputy Vice Chancellor
i Kwantlen Polytechnic University

t 604 599 2099 f 604 509 3456 e gordon.lee@kpu.ca

KPU s

Please note. all Kwantten email addresses and url's have been changed recently. Please update your records accordingly.
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Mino, Lise MTIC:EX

From: Angela Tao <Angela.Tao@kpu.ca>
Sent: Thursday, April 2, 2015 11:45 AM

To: Aitken, Cathy M AVED:EX; Craig Regan
Cc Kostov, Krassimir; Karen Hearn

Subject: RE: CSWSOD - KPU Expenditures to date
Hi Cathy,

I've discussed these with bhoth Kathy Lylyk and Craig Regan.
The numbers are still pending a full reconciliation, but based on the infermation | have on-hand, here are the amounts:

Project amounts being capitalized to-date (i.e. net of the write-off covered by the grant) is $3,561,203.
Denations received to-date:

e $4M of lululemon with KPU

* S1M of Chip Wilson with KPU

* $2M of Chip Wilson with KPUF

« Total $7M received out of the $12M

Please let me know if you have any questions or need further information.

Angela
i Angela Tao, CPA, CA o
! ] Director, Financial Planning, Reporting and Assurance
! Kwantlen Polytechnic University — Langley Campus

t 604.599.2239 f 604.599.2338 e Angela.Tao@kpu.ca
www.kpu.ca

KPU

This e-mail and any attachments may be cenfidential or legally privileged. If you received this
message in error or are not the
intended recipient, please destroy the e-mail message and any attachments or copies.

Please note, all Kwantlen email addresses and url’s have been changed recently. Please update your
records accordingly.

From: Aitken, Cathy M AVED:EX [mailto:Cathy.Aitken@gov.bc.ca]
Sent: Tuesday, March 31, 2015 12:07 PM

To: Craig Regan

Ce: Kostov, Krassimir AVED:EX; Karen Hearn; Angela Tao

Subject: RE: CSWSOD - KPU Expenditures to date

Thanks, Craig, appreciate your quick action.
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From: Craig Regan [mailto:Craig.Regan@kpu.ca)

Sent: Tuesday, March 31, 2015 11:56 AM

To: Aitken, Cathy M AVED:EX

Cc: Kostov, Krassimir AVED:EX; Karen Hearn; Angela Tao
Subject: RE: CSWSOD - KPU Expenditures to date

Hi Cathy,

I have cc’d Angela Tao, Director Financial Planning, Assurance and Reporting, on this reply as she is going to
put the numbers together and forward them to you.

Regards,

| Craig Regan

! | Director, Planning and Construction, Facilities Services

! Kwantlen Polytechnic University

KPU ' £604.599.2055 f 604.599.2440 e craig.regan@kpu.ca

www.kpu.ca

This e-mail and any attachments may be confidential or legally privileged. If you received this
message in error or are not the

intended recipient, please destroy the e-mail message and any attachments or copies.

Please note, all Kwantlen email addresses and url’s have been changed recently. Please update your
records accordingly.

From: Aitken, Cathy M AVED:EX [mailto:Cathy. Aitken@gov.bc.ca)
Sent: Tuesday, March 21, 2015 11:30 AM

To: Karen Hearn

Ce: Craig Regan; Kostov, Krassimir AVED:EX

Subject: CSWSOD - KPU Expenditures to date

Hi Karen, how much money has KPU spent to date on the project {exclusive of what the Ministry has funded); and
how much has the donor provided to date.

Thanks, Karen.

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 5147 5tn Prov Govt

Victorio BC VEW 9H1

Phone: (250)356-9097
Fax: (250)356-7922

e-mail: cathy.aitken@®qov.bc.co
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Mino, Lise MTIC:EX

M I ]
From: Kostov, Krassimir
Sent: Friday, Aoril 4, 2014 12:57 PM
To: Nickerson, Catherine M AVED:EX
Cc Aitken, Cathy M AVED:EX; Fowler, Colin N AVED:EX; McMahen, Alana AVED:EX
Subject: KPU: SoD - Questions from T8 on the TB Sub - suggested AVED responses

Hi Catherine,
See my suggested responses below :

1) Estimate of gross space per student/FTE at the Richmond campus with the original 4 floor plan and with 5% fioor
addition. Recent background information received from KPU states: “ ....in g survey conducted by the
Associgtion of Physical Plant Administrators, the University was identified as having significantly less gross space
per student (8.74 m’/FTE) than comparable post-secondary institutions that participated in the survey
(14.9m/FTE to 21.4m°/FTE).”

2} Construction job creation for the new building
Based on the full project budget 36M and (Reduced Scope Budget: 33.7M}:
Direct jobs (for construction duration}: in BC : 644 (603}, in Canada: 215 (201)
Indirect jobs (Ongoing}: in BC: 206 (193), in Canada: 69 (64)

3} Total capacity across all KPU campuses is at 103%. Can you provide average figures across the other PSI's or
standards? Average PSI utilization for 12/13 is at 103%
{Source, BC Post-secondary Education system on a Page, Sep 2013)

4} Estimate of additional design costs Additional design costs would be between $314-636 K

5} Which other programs (non-design etc} will be able to use the studio and lab space (pg 2} “This model will allow
for studio and lab space to be available for instructional use by all programes.........The multi-purpose space will
alsc be open for use by the broader Compus community. An additional benefit of this space is the potential to
increase revenue-generating ocpportunities which will help to support the operating and maintenonce of the
School of Design..”

Additional Questions:

6) A short definition of what class C and class D are would also be helpful.

Class D Estimate {-20% to +30%): is generally an estimate based on the initiat functional program and broad concept approach. The
accuracy of this estimate is generally +/- 20 to 30% accurate depending on the complexity of the project.

Class C Estimate (-15 to + 25%): is a schematic design (construction documents) development eslimate, where the program is set;
the consultants have provided plans, elevations, sections, and an approximate palette of materials, as well as a

concepl design to allow form and spaces, and the design is generally completed up 1o 33%.From the documentation and information
provided, where possible quantities of all major ¢lements are assessed and measured and priced at rates considered competitive for the
particular project under stipulated lump sum form of contract. The estimate is a determination of the fair market value for the
construction of the project.

(Source: Canadian Construction Association: http.//www.cca-ace com/ )

7)From previous material, | see that the space utilization at the Richmond campus is 117% (well in 2012 | guess), how is
the extra 17% managed? The 17% over the 100% does not necessarily mean the institution is over-capacity. Percentage
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numbers are calculated on a five-day workweek - 8.00am to 3.00 pm hours basis. Extended day hours and weekend
days usage can accommaodate the extra demand. Average utilization for all PSls is at 103 %.

From: Nickerson, Catherine M AVED:EX

Sent: Friday, April 4, 2014 11:39 AM

To: Kostov, Krassimir AVED:EX

Cc: Aitken, Cathy M AVED:EX; Fowler, Colin N AVED:EX; McMahen, Alana AVED:EX
Subject: Fwd: scanned TB sub

Hi Krassimir
These are the additional TBS questions. Please let me know which ones you have answers for. | will call Karen this
afternocn re: the ones that are outstanding.

Thank you
Catherine

Sent from my iPhone
Begin forwarded message:

From: "Dale, Raman FIN:EX" <Raman.Dale@gov.bc.ca>

Date: April 4, 2014 at 10:42:37 AM PDT

To: "Fowler, Colin N AVED:EX" <Colin_Fowler@pov.b¢.ca>, "Nickerson, Catherine M AVED;EX"
<Catherine.Nickerson@gov.bc.ca>

Cc: "Aitken, Cathy M AVED:EX" <Cathy.Aitken@gov.bc.ca>

Subject: RE: scanned TB sub

Hey guys,
Thanks for the productive meeting!

We will have some more questions around the VCC/BCIT in the coming days, but | just wanted to tidy up
some points for the KPU sub:

6} Estimate of gross space per student/fTE at the Richmond campus with the original 4 floor plan
and with 5™ floor addition.

7) Construction job creation for the new building

8} Total capacity across all KPU campuses is at 103%. Can you provide average figures across the
other PSI's or standards?

9) Estimate of additional design costs

10} Which other pregrams {non-design etc} will be able to use the studio and lab space (pg 2}

b will do my best to get you guys a draft of the TBS BN by end of day today or on Monday.
Thanks!

Raman Dale

Treasury Board Staff
desk: (250) 387-9067
mobile: (250) 217-1024
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From: Fowler, Colin N AVED:EX

Sent: Friday, April 4, 2014 6:48 AM

To: Dale, Raman FIN:EX

Cc: Aitken, Cathy M AVED:EX; Nickerson, Catherine M AVED:EX
Subject: Re: scanned TB sub

Thanks all. Raman, this morning at our meeting let's just try to cover Kwantten and Annacis in detail.
Other agenda items are quick hitters, Maybe we'll just cover those first.

Colin
Sent from my iPad

On 2014-04-03, at 1:06 PM, "Dale, Raman FIN:EX" <Raman.Dale@gov.bc.ca> wrote;

Thx Cathy

From: Aitken, Cathy M AVED:EX

Sent: Thursday, Aprit 03, 2014 12:07 PM

To: Dale, Raman FIN:EX

Cc: Fowler, Colin N AVED:EX; Nickerson, Catherine M AVED:EX

Subject: RE: scanned TB sub

The $2.3M is the savings. The difference between the $2.8M and the $2.3M {$500,000)
are the costs that are related to the mechanical space, ventilation, skylight, stair access
and other related services that are part of the original scope and will stilt be required if
the scope increase is not approved,

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Box 9147 Stn Prov Govt

Victoria BC VBW 9H1

Phone: (250)356-9097
Fax: (250)356-7922

e-mail: cgthy.aitken@gov.bc.ca

From: Dale, Raman FIN:EX

Sent: Thursday, April 3, 2014 12:01 PM

To: Aitken, Cathy M AVED:EX

Cc: Fowler, Colin N AVED:EX; Nickerson, Catherine M AVED:EX
Subject: RE: scanned TB sub

Thanks Aitken,

Your answer to Q1 is unclear. The sub references 2.3M. s this now the savings amount
and cost of the the 5" floor?

Do you have figures for Q6)?
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We can take forward with having responses for the other questions, but please keep in
mind that they may be asked and its ultimately the Ministers decision as to whether the
info provided is sufficient.

Thanks,

Raman Dale

Treasury Board Staff
desk: {250) 387-9067
mobile: {250) 217-1024

From: Aitken, Cathy M AVED:EX

Sent: Thursday, April 3, 2014 11:54 AM

To: Dale, Raman FIN:EX

Cc: Fowler, Colin N AVED:EX; Nickerson, Catherine M AVED:EX
Subject: RE: scanned TB sub

Hi Dale, I can respond to Q1, 5 and Q6. The remaining Q's 2/3/4 - the level of detail
that you are requesting is not immediately available. We do not want to delay the
decision on this TB sub. | trust that the responses 've provided below will enable you to
proceed with this request.

Q1) The 2.8 M is the estimated cost to construct the fifth floor. This cost includes
elements that are required with or without a 5" floor, i.e., mechanical space, ventilation
skylight, stair access and related services for the SOD Building.

(15) the initial cost estimates for the School of Design was based on a design using the
space standards. Throughout the design process, they were able to achieve greater
efficiencies and so implemented these.

(6) the Richmond Campus currently exceeds the capacity based on the space
standards. This impedes KPU’s ability to take in more domestic or international
students.

Cathy Aitken

Manager, Capital Asset Management
Ministry of Advanced Education

PO Baox 9147 Stn Prov Govt

Victoria BC VBW 9H1

Phone: (250)356-9097
Fax: {250)356-7922

e-mail: cathy.aitken@gov.be.ca

From: Dale, Raman FIN:EX

Sent: Thursday, April 3, 2014 10:34 AM

To: Nickerson, Catherine M AVED:EX; Aitken, Cathy M AVED:EX
Subject: FW: scanned TB suby

Sorry, should bave included you guys on this.

AED-2015-51840
Page 226 Page 89 of 456 AED-2015-51840 P3



Raman Dale
Treasury Board Staff
desk: {250) 387-9067

mobile:

(250) 217-1024

From: Dale, Raman FIN:EX

Sent: Thursday, April 3, 2014 10:30 AM
To: Fowler, Colin N AVED:EX

Subject: RE: scanned TB sub

Morning Colin,

Some more questions around the draft sub that | will need to get answered:

1)
2)
3)

4)

5)

6)

Thanks,

Previous estimates provided for the 5™ floar were $2.808M and it now appears
to be $2.3M. What is the reason for the variance?

What are the cost estimates of the approximate 10 week in delay that wouid
result if the scope change is not approved?

What would be the estimate of the additional design costs?

Specifically, is the additicnal revenue generating opportunity provided by the
5™ floor through hosting events (ie tradeshows, seminars, conferences)? Any
estimates around this?

It is not clear to me why all of the advantages of the new model (second and
third paragraph under background) would not be realized under the current
scope i.e. lab /studio space availability for all programs, and opportunities for
collaboration etc

What are the specific capacity constraints to the overall campus if 5™ floor not
added?

Raman Dale
Treasury Board Staff
desk: (250) 387-9067

mobile:

{250) 217-1024

From: Fowler, Colin N AVED:EX

Sent: Wednesday, April 2, 2014 4:24 PM
To: Dale, Raman FIN:EX

Subject: scanned TB sub

Colin Fowler CPA, CMA
Acting Executive Director and Chief Financial Officer
Post-Secondary Funding and Corporate Finance Branch

Ministry

of Advanced Education

Ph: 250-387-8820
E-mail; Colin. Fowler@gov.bc.ca
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Mino, Lise MTIC:EX

R —— A
From: Karen Hearn <Karen.Hearn@kpu.ca>
Sent: Friday, October 31, 2014 10:47 AM
To: McMahen, Alana AVED:EX
Ce Brewster, Kevin AVED:EX; Nickersan, Catherine M AVED:EX; Aitken, Cathy M AVED:EX;
Gordon Lee
Subject: RE: KPU Project Board mtg # 3

Alana, yes you are correct | am not available on Nov. 7™ nor the 12™. Both Gordon and | could rearrange our schedules
for Nov. 13™ though | strongly recommend we find an earlier meeting time,

Kevin, | am increasingly concerned about the length of time it will take for approvals before we can do anything that
advances the project. Last meeting | should have been more articulate about the risk of not approving the motion to
hire the design team for one month. At that time committee members identified, “What difference will one week
make?”. This one week is now potentially turning into 3 weeks.

| appreciate the need for measured process throughout for the Project Board though seek assistance so that we
determine strategies that will get momentum towards constructing the project. With our shared aversion to risk we are
beginning to place the project at even greater risk by not further shortening the amount of time for re-design and
construction.

The latest revisions to the project schedule identify that if we began Nov. 3" with re-design substantial completion in
2016 would be:

Oct, 20" Bird’s latest proposal using phased construction

Aug. 24" CM at Risk using phased construction

Oct. 19 KPU’s recommended option, D,B,B with pre-construction services

An alternative to proceed with Nov. 7" is for Craig Regan to attend in place of me. Craig would be available to do so.

Karen

From: McMahen, Alana AVED:EX [mailto:Alana.McMahen@gov.be.cal
Sent: Thursday, October 30, 2014 5:30 PM

To: Karen Hearn

Subject: KPU Project Board mtg # 3

Hi Karen,

When looking at dates for the next board meeting, the only option next week appears to be 3-4:30pm on Friday, Nov. 7;
however, | understandS-22

if that date won’t work, that leaves the following options:

Woed., Nov. 12: 9-11am
Thurs., Nov. 13: 2-4pm

Please advise what will work for you and I'll send out an email to the rest of the folks to check availability.
Thank you,
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Alana McMahen

Office Manager
Post-Secondary Finance Branch
And Corporate Finance Branch
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