Perrault, Kevin AVED:EX

From: Gabriel Rose <gabrielrose@ambit-consulting.com>
Sent: Friday, January 8, 2016 12:36 PM

To: Perrault, Kevin AVED:EX

Subject: RE: KPU Acupuncture - clinical supervision design

Thank you, Kevin.

Gabrie! Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambtt-consulting.com

604.842.3851 direct

604.662,3130 office

604.662.31373 fax

From: Perrault, Kevin AVED:EX [mailte:Kevin. Perfault@gov.be.cal
Sent: January 8, 2016 12:26 PM

To: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Cc: Loughran, Tony D AVED:EX <Tony.Loughran@gov.bc.ca>
Subject: RE: KPU Acupuncture - ¢clinical supervision design

Hi Gabe, KPU is aware of AMBIT involvement. The appropriate contacts for KPU should be: Sal Ferreras
(Salvador.Ferreras@kpu.ca) and Valerie St. John Valerie St John 5.22

Thanks,

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of 8ritish Columbia

Victoria, 8C

Tel: 250-356-8257

Email: kevin.perrault@gov.bc.ca

From. Gabriel Rose [mailto: qabnel rose@ambit-consulting.com]
Sent: Thursday, January 7, 2016 12:41 PM
To: Perrault, Kevin AVED EX

(qurdeen parhar@ubc.ca); Gcnllnsklf Jennlfer ( jennifer, qahnski@ubc ca); Dan Zollrnann, Loughran, Tony D AVED:EX
Subject: RE: KPU Acupuncture - clinical supervision design

Thank you, Kevin.

We will work towards that revised start date, and will confirm once we've sorted out the contract details with UBC
FOM,

| agree that KPU should be included from the beginning. Please do provide the KPU representatives’ coritact information
so we can be ready to reach out as soon as we start.
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At this point, is KPU aware of our involvement and/or the proposed scope and work plan? if not, 'm happy to help craft
2 message, but would it be best for it to come from you or another Ministry representative?

Many thanks,
Gabe

Gabriat Rose, MA PMP

Project Manager

AMBIT Consulting In¢, | Strategic Program Management
www.ambit-consulting.corn

604.842,3951 direct

604.662.3130 office

604.662.3133 fax

From: Perrauli, Kevin AVED:EX [mailto;Kevin.Perrault@gov.be.cal

Sent: January 7, 2016 9:49 AM

To: Gabriel Rose <gabriel.rose @ambit-consulting.com>

Cc: 'David Snadden {david.snadden@ubc.ca)’ <david.snadden@ube.ca>; Valensky, Cindi <Cindi.Valensky@ubc.ca>; ‘Bill
Miller (kifl.miller@ubc.ca}’ <pill miller@ubc.ca>; Gurdeep Parhar (gurdeep.pathar@ubc.ca) <gurdeep.parhar@ubg,ca>;
Golinski, Jennifer {jennifer.golinski@ubc.ca) <jennifer.golinski@ube.ca»; Dan Zollmann <dan.zolimann@ambit-
consulting.com>; Loughran, Tony D AVED:EX <Tany.Loughran@gov.be.ca>

Subject: RE: KPU Acupuncture - clinical supervision design

Hi Gabriel, the earlier start date you propose is good if onnly as an introductory meeting to establish information
réquirements, timelines, etc etc. it might be good to include KPU from the get go to ensure they are fully aware of the
process and have a degree of ownership over it. We can provide you with the contact information for the KPU reps to
the committee. '

Thanks.

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Colurnbia

Victoria, BC

Tel: 250-356-8257

Email: kevin.perrault@gav.bc.ca

From: Gabriel Rose [mailto:gabtiel,rose@ambit-consulting.com
Sent: Wednesday, January 6, 2016 4:33 PM

To: Perrault, Kevin AVED:EX

Cc: 'David Snadden (david.snadden@ubc.ca)'’; Valensky, Cindi; 'Bill Miller (bill.miller@ubc,ca)’; Gurdeep Parhar

(gurdeep.parbar@ubc.ca); Golinski, Jennifer (Jennifer.golinski@ubce.ca); Dan Zollmann
Subject: KPU Acupuncture - clinical supervision design

Hi Kevin,

Dave informed us that you'd like to proceed with the clinical supervision design support for KPU's Acupuncture
program, and that you would like to get started before February 1. Would January- 18 he an appropriate start date from
your perspective? The first two weeks of the work plan is focused on assembling the steering committee members and
organizing the first meeting.
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We are looking forward to working with you. All the best for 20161

Thank you,
Gabe

Gahriel Rose, M& PME

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
wiww.ambit-cansulting.com

604.842.3951 direct

604.662.3130 office

604.662.3133 fax
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Loughran, Tony D AVED:EX

From: Natalie Walker <Natalie. Walker@kpu.ca>

Sent: Tuesday, January 12, 2016 11;18 AM

To: Miklar, Fazil AVED:EX; Loughran, Tony D AVED:EX

Ce: , Salvador Ferreras; Jon Harding

Subject: Update: Acupuncture costing scenario

Attachments: Acupuncture costing scenario - Practicum Shown Separately January 12 2016.xlsx

Good morning,
Please find attached an updated costing scenario for the Acupuncture Diploma program.

Regards,
Natalie

Natalie Walker
Confidential Assistant, Office of the Provost & Vice President, Academic
& Executive Secretary to Senate

— Kwantien Poiytechnic University
pU t 604,599.2984 e Natalie Walker@kpu.ca
ol wrw kpt.ca

Thig &mail and 2ty allachments may be confidential or fagally peiviieged, I you fecewved tis ressage i eror or aré nit the
intented recihyent, plzase destray hie gmail message and any aitachtienis o7 copies.

‘Please note, all Kwanilen email addresses and url's have been changed recently. Please updaté. your records accordingly,
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Purpose: This table provides a comparisor averview of the financial. outcomes

Assumption notes to consider are also included. 5.13.5.17
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Purpose: This able provides an overview of costs and revenues related to the first and second cohorts of the TCM/AD progran.
5.13,5.17
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Purpose: This table provides an overview of costs and revenues refatec
5.13,5.17
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Kwantlen Palytechiic University
Acupuncture Program Costing Scenarios - S.13,5.17
Prepared as at December 18, 2015

Purpose: The two scenarios befow illustrate KPL's expectation of the costs associated with delivery of the propased TCM -Acupuncture Program,

5.13,5.17
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Kwantlen Polytechnic University
Acupuncture Program Costing Scenarios - $.13.5.17
Prepared as at December 18, 2015

Purpose: The two scenarios below illustrate KPU's expectations of the proposed TCM -Acupuncture Program
s$.13,5.17
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Perrault, Kevin AVED:EX

From: Hodges, Nell AVED:EEX

Sent: Tuesday, january 12, 2016 3:06 PM
To: Perrault, Kevin AVED:EX

Subject: KPU Frofile- TCM

Hi Kevin,

We've been asked for an updated profile for KPU for the Minister's upcoming visit. Can you please review and update
the bullets re: TCM by January 28"?

Thanks.

Nell

School of Traditional Chinese Medicine (TCM)

February 2013 Speech from the Throne committed that “government will begin work to create the environment for
a School of Traditional Chinese Medicine {TCM) at a British Columbian

post-secondary institution”

KPU announced as the hast institution for the School of TCM on January 24, 2014, after Request for Expressions of
Interest issued to all 25 public-post secondary institutions

MiLA Richard Lee, Parliamentary Secretary for TCM, submitted a report to the Minister on May 31 2014, outlining
the opportunities and challenges associated with the establishment of the School at KPU

Program Advisory Committee established in Summer 2014 to help guide development and implementation of the
School of TCM at KPU

KPU will welcome its first TCM students during the 2016/17 academic year
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Ministry of Advanced Education

30/60/90 Day Issues
{as of lanuary 19, 2016)

Specialty Nursing Training at BCIT

e Ministry of Health proposed contract agreement with British Columbia Nursing Union
includes commitment by government to funid 850 seats in specialty nursing education at

1 BCIT, beginning in 2016/17. AVED currently funds 389 seats through targeted and

operating grant funding.

s.13 -

Access to English as a Second Language (ESL) classes

¢ There are significant waitlists for federally-funding ESL classes in the Lower Mainland and
Victoria. With the influx of Syrian refugees, the governments of Canada and BC wiil be
under pressure to ensure all immigrants have timely access to ESL classes at community
organizations and public post-secandary institutions.

School of Traditional Chinese Medicine at KPU

» KPU announced as the host institution for government commitment to create a public School of
TCM on January 24, 2014, and is currently invelved in program academic planning and development
of required clinical capacity. KPU is intending to welcome its first TCM students during the 2016/17
academic year
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LouEhran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Sent: Monday, January 18, 2016 4:19 PM

To: ‘ Mihlar, Fazil AYED:EX; Loughran, Tany D AVEDEX; Perrault, Kevin AVED:EX; Sal Ferreras
(Salvadar.Ferreras@kpu.ca); Valerie 5t. John g 21 ‘David Snadden

(david.snadden@ubc.ca); 'Bill Miller (bill.miller@ubc.ca); Gurdeep Parhar
(gurdeep parhar@ubc.ca); Va[ensk-y, Cindi; Araz Hamian

Ce AVED ADM Institutions and Programs AVED:EX; Liscum, Rosemarie AVED:EX; Natalie
Walker (natalie walker@kpu.ca); EAD Assistant (eade.assist@ubc.ca); Cheryl Slevin
(cheryl slevin@ubc.ca); Devon Krahenbil (parhar.assist@ubc.ca}

Subject: KPU acupuncture clinical supervision design - kick-off

Good morning,

We are looking forward to working with you on the design of the clinical supervision component of Kwantlen
Polytechnic University’'s new acupuncture program.

We'd like to schedule an initial meeting to discuss the terms of reference for the steering committee, roles and
responsibilities, scope, schedule, and deliverables. We will circulate a more detailed agenda closer to the meeting date.

Please complete the following Doodle poll ta indicate your availability for a 2-hour meeting over the next twoe weeks:
http://doodle.com/polis.21

The timeframes in the poll are 2.5 hours because we plan to use the first 30 minutes to setup the videoconferencing
connection. The formal meeting will start 30 minutes after the start time listed in the Doodle poll. We will follow up
with the assistants CCd here to confirm videcconference capabilities and logistics.

In the meantime, please feel free to reach out if you have any questions or if there are athers you feel should be
included in the first meeting.

Thank you,
Gabe

Gabriel Rose, MA PMP

Praject Manager

AMBIT Consuliting Inc. | Stralegic Progiam Management
www.ambit-consulting.com

604.842.3951 direct

604.662.3130 office

604.662.3133 Fax
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Perrault, Kevin AVED:EX

from: Loughran, Tony D AVEDEX

Sent: Wednesday, January 20, 2016 12:40 PM

To: Perrault, Kevin AVED:EX

Subject; Re; KPU acupuncture clinical supervision design

Yes, please go ahead and sent it to them. There's a PDF version which | think you might have.
Sent from my iPhone

On fan 20, 2016, at 12:09 PM, "Perrauit, Kevin AVED:EX" <Kevin.Perrault®@gov.be.ca> wrote:

Can we forward the business plan to AMBit? Or parts thereof?

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education '

Province of British Cotumbia

Victoria, BC

Tel: 250-356-8257

Email: kevin.perrault@gov.be.ca

From: Gabrie! Rose [mailto:gabriel.rose@ambit-consulting.com]
Sent: Wednesday, January 20, 2016 12:00 PM

To: Perrauit, Kevin AVED:EX

Cc: Araz Hamian

Subject: KPU acupuncture dlinical supervision design

Hi Kevin,

Is there any documentation about the KPLU acupuncture program design that we can review in advance
of the first steering meeting? We reached out to the KPU representatives; Valerie suggested that we
request the business case (which contains program requirements) from you. Is it possible for us to
review that document, or at least parts related to the clinical education component of the program
design?

Any cther background documentation that you are able to release would be very helpful as well.

Many thanks,
Gabe

Gabriel Rose, MA FPMP

Project Manager

AMBIT Consulting Inc. | Sirafegic Program Managament
wiww.ambit-consulting.com

604.842.3951 direct

604,602,3130 office

6014.662,3133 fax
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel rose@ambit-consulting.com>

Sent: Friday, January 22, 2016 12:29 PM

To: Mihlar, Fazil AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVEDEX; Sal Ferreras
{Salvador.Ferreras@kpu.ca); Valerie St. John g 21 ‘David Snadden

{david.snadden@ubc.ca)’; 'Bill Miller (billmiller@ubc.ca)’; Gurdeep Parhar
(gurdeep.parhar@ubc.ca); Valensky, Cindi; AVED ADM Institutions and Programs
AVEDEX; Liscum, Rosernarie AVED:EX; ‘Natatie Walker {natalie walker@kpu.ca)’; 'EAD
Assistant (eade.assist@ubc.ca)'; 'Cheryt Slevin (cherylslevin@ubc.ca)’; 'Devon Krahenbil
(parhar.assist@ubc.ca)’

Cce: Araz Hamian

Subject: KPU TCM=AD - Clinical Supervision Design Steering Committee Kick-off

Good afternoon,

The first KPU TCM-AD Clinical Supervision Design Steering Committee meeting is scheduled for Wednesday, January 27
from 11:00-1:00, with conhection setup from 10:30-11:00. | will send the agenda in advance of the meeting.

I've included the following connection details in the meeting invitaticn as well.

We'd like to use Zoom deskiop videoconferencing, if possible. For best results, please use a computer with a hard-wired
internet connection, a web cam, and earphones with a microphone.

When you're ready to join the meeting, clickhere: s24. to join from.PC, Mac, Linux, i0S, or
Android. This will allow you to join using video and your computer’s audio,

If you cannot join by VC on your computer, you can join by phone: 1-647-558-0588 followed by the meeting 1D S-21

I you or your assistant would like to do a test call in advance, please let me know.,
Please call me {604-842-3951) if there is a problem during setup.

Thank you,
Gabe

Gabrie]| Rosae, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategfc Program Mamagement
www.ambit-consulting.com

604842 3951 direct

604.662.3130 office

H604.662.3123 fax
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Sent: Tuesday, January 26, 2016 5:21 PM

To: Mihlar, Fazil AVED:EX; Loughran, Tony D AVEDEX; Perrault, Kevin AVED:EX; Sai Ferreras
(Salvador.Ferreras@kpu.ca); Valerie St. John 5 21 ‘David Snadden

(david.snadden@ubc.ca)’; 'Bill Miller (bill. miler@ubc.ca)'; Gurdeep Parhar
(gurdeep.parhar@ubc.ca); Valensky, Cindi

Cc: Araz Hamian

Subject: KPU TCM-AD - Clinical Supervisien Design Steering Committee Kick-off - agenda and
slide deck

Attachments; KPU-TCM-AD Steering Kick-off - 2016-01-27 - distributed.pptx

Hello everyone,
We are looking forward to tomorrow’s steering committee meeting.

Please find attached a slide deck that will be used to guide the discussicn. The second siide includes the following
agenda:

1. Introductions
2. Project overview
a. Goal, scope, deliverables
b. Timeline
¢. Keyassumptions
3. Steering Committee
a. Meetings, membership, decision making, roles and responsikilities
h. Committee approach and expectations
4. Discussion, Questions, Next Steps
a. Recurring meeting time
b. Your feedback

Please let me know if you have any questions in advance of the meeting.

Thank you,
Gabe

Gabriel Hose, MA PMP

Prodiect Manager

AMBIT Consuiting Ine. | Strategic Program Management
www.ambit-consulting.com

604.842.3951 diract

604.662.3130 office

H04.662.3133 fax
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Desigh
Steering Committee

Meeting #1: Wednesday January 27, 11lam—1pm

B, 48 KWANTLEN
&” COLYTECHNIC
e UNIVERSITY

BRITISH  Mivistey of
COLUMBIA © Advanced Education _
FACULTY OF MEDICINE
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Agenda _ P

1. Introductions

2. Project Overview
* Goal, scope, & deliverables
* Timeline
* Key assumptions
3. Steering Committee
* Meetings, membership, decision making, roles & responsibilities
« Committee approach & expectations

4. Discussion, Questions, Next Steps
* Recurring meeting time
* Your feedback
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Design a viable clinical supervision approach that ensures patient safety
and high-quality training during the clinical education component of
the KPU’s TCM Acupuncture Diploma (TCM-AD) Program.
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Project Overview: Scope

1. Steering Committee support
* Develop terms of reference
« Schedule meetings & distribute minutes
* Create & distribute documents; incorporate feedback into deliverables
* Facilitate work & decision-making by Steering Committee within this forum

2. Clinical Supervision design
* Gather information from existing docs & by interviewing other programs
* Conduct options analysis; consider regulatory constraints

* For selected option, determine high-level policy for clinical instructor
requirements & eligibility; instructor development & delivery approach; high-
level recruitment approach & recognition framework
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Project Overview: Deliverables

1.

LA W

Steering Committee terms of reference; meeting notes with
decisions & actions

. Presentation deck: clinical supervision needs of the TCM-AD Program

Presentation deck: clinical supervision options with considerations
Updated presentation deck: selected option and rationale

Briefing notes on high-level:

* Instructor requirements & eligibility policy

* Instructor development strategy

* Instructor recruitment approach & recognition framework
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Project Overview: Out of Scope

1.
2.

e DB

Pt o KONANTLEN T
BRiTISH - iy of POLY TECHNIC !
COLEMINA - Advaneed Educarion UMIVERSITY

Formal report beyond the presentation decks & briefing notes

Detailed development of selected clinical supervision option to
create business processes & prepare for implementation

Implementation including instructor recruitment, delivering
instructor development, matching students with clinical instructor,
and monitoring the experience

Evaluation & continuous improvement of clinical supervision
component

FACULTY OF MEDCINE
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Project Overview: Assumptions o T e

1. SC members relatively aligned in vision & direction for program

2. SC members available to meet regularly & discuss/review deliverables

w

Deliverables developed collaboratively & have one round of
review/edits. Finalized deliverables remain finalized.

KPU has sufficient clarity regarding program design to enable this step
Discussions with regulatory bodies limited & issues resolved quickly

At least one viable clinical supervision design option exists

N o u ok

Other HP program reps will advise on their clinical supervision designs
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Steering Committee

1. Frequency of meetings

gl , KWANTLEN ez
- Mgy of ! POLYTECHNIC W
Advareal Fabaation UNIVERSITY

WBC

FACULTY OF MEDICING

» Biweekly feasible? Any hard constraints and/or blackout dates?

2. Membership & attendance

* Anyone else who should be included? Delegation? Quorum?

3. Decision making approach

* Voting? Consensus? Impact on meeting attendance requirements?

4. Roles & responsibilities
« Committee chair? Deliverable sign-off?

» Commitment from each member
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Committee Approach |

1. This is primary forum for discussions, collaboration, & decision making

2. We will circulate documents for review in advance of meetings (target
5 business days)

Please come ready to give input
4. If you can’t attend, please send comments prior to meeting

We will circulate minutes not more than 5 business days after each
meeting, reflecting proposed changes to deliverables

6. You will have the opportunity to review & provide input at every step,
within time windows to allow us to meet overall timelines

7. Other?

10
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Expectations

* Discussion around expectations for each party to the process

11
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Discussion and Questions

s.13

12
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Next Steps

1. Next meeting / recurring meeting
2. We will distribute draft TOR before next meeting

3. Your feedback? Meeting format; technology; facilitation; other?

13
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Perrault, Kevin AVED:EX

From: Valensky, Cindi <Cindi.Valensky@ubc.ca>
Sent: Thursday, January 28, 2016 3:18 PM

To: Perrault, Kevin AVED:EX

Subject: update

Hi Kevin. I followed up with Gabriel to confirm how the "confidentiality” intent was managed last
time: '

« confirmed we will have a "non disclosure” clause with the contract

« confirmed the steering committee will sign confidentiality agreements (to be fowarded to
Tony)--do you know if the previous agreements were generated by you?

« asked Gabriel how AMBIT handled the interview process (ie was something signed; verbal
confirmation?)

Gabrie! was not involved in the previous process. He will seek clarification on the final point and get
back to me. At that time I will confirm expectations with Tony.

Finally, he will abide by our direction (re: logos) and will test the current videoconferencing process
for meetings one more time. If the group isn't satisfied we will move to UBC's videoconferencing
system (as [ong as KPU is able to connect in--I think they would). C

Cindi Valensky
UBC, Facutty of Medicine
Tel: (604 551 8201)
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Loughran, Tony D AVED:EX

From: Araz Hamian <araz.hamian@ambit-consulting.coms>

Sent; Friday, January 29, 2016 3:42 PM '

To: Mihlar, Fazil AVED:EX; Loughran, Tany D AVED:EX; Perrault, Kevin AVED:EX; Sal Ferreras
(Salvador.Ferreras@kpu.ca); Valerie St. John g 21 'David Snadden
(david.snadden@ubc.ca)'; 'Bill Miller _(b'ill.miller@ubc'.ca)'; Gurdeep Parhar
(gurdeep parhar@ubc.ca); Valensky, Cindi

Cc: Gabriel Rose; "Natalie Walker

Subject: KPU TCM-AD - Clinical Supervision Design Steering Committee Meeting Minutes -
27-01-2016

Attachments: KPU TCM-AD Clinical Supervision Design Steering Committee Minutes - 27-01-2016,pdf

Hello everyone,

Thanks again for attending the kick-off meeting of the KPU TCM-AD Program Clinical Supervision Design
Steering Committee this week. Attached are the draft minutes. Please let us know of any errors or omissions.

Best regards,

Araz Hamian, PhD pMP

Project Manager

AMBIT Consulting Inc. | Sirategic Progrant Management
www.ambit-consulting.com

£64.788.7229 dweck

£04.662.3130 office

604.662.3133 fax
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Meeting Minutes: KPU TCM-AD Program Clinical
Supervision Design Steering Committee

Date: lanuary 27, 2016
Time: 11:00am — 1:00pm
Location: Zaom videoconference
Attendees: KPU: Sal Ferreras, Valerie St. John. AVED: Fazil Mihlar, Tony Loughran, Kevin Perrault.
' UBC: David Snadden, Gurdeep Parhar, Cindi Valensky. AMBIT:.Gabriel Rose, Araz
Hamian :
Regrets: uac: gill Miller

Next Meeting: TBD

Agenda

1. introductions

2. Project Qverview

3. Steering Committee

4, Discussion, Questions and Next Steps

1. Infroductions

*  Fazil Mihlar.opéni

: of completing deliverables on schedule.

r of Advanced Education (AVED):

o Fazil'Mihlar {(FM): Assistant Deputy Minister, Institutions & Programs

o Tony Loughran {TL): Executive Director, Research Universities and Health Programs
Branch

o Kevin Perrault (KP): Acting Director, Health Programs, Research Universities and Health
Programs Branch
o TLand FM will be accountable for AVED's timely signoff on deliverables
+ Kwantlen Polytechnic University {(KPU):
o SalvadarFerreras (5F): Pravast & Vice President, Academic
o Valerie 5t. John {VSJ}: management consultant for KPU

CONFIDENTIAL . Pagelofé
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

o  KPU will be delivering the Traditional Chinese Medicine — Acupuncture diploma
program.
»  Faculty of Medicine, University of British Columbia {FoM, UBC)
o David Snadden (DS): Executive Associate Dean, Education
o Gurdeep Parhar (GP): Executive Associate Dean, Clinical Partnerships & Professionalism
o Bill Miller (BM}; Associate Dean, Health Professions {unavailable fof this meeting, but
will be part of the steering committee)
c Cindi Valensky (CV): Special Advisor to the Dean, Government 'Relatipns
UBC's role is to help and facilitate this project by bringing their expe_'_ifise regarding
distributed clinical education models, and running health prof <ions programs.
+  AMBIT Consulting Inc. {AMBIT):
o Gabriel Rose [GR]): Assignment Lead
¢ Araz Hamian {AH): Assignment Analyst
© AMBIT’s role is to facilitate discussions, gather infg
support the steering committee in meeting proje ct timeli__ng—js.

mation, document decisions, and

2. Project Overview

+  Clinical Instructor Contract/Agreemeant: _
o SFnoted that the President of K Uity Association is aware that we are examining

a new model for delivery of clini
TCM-AD clinical instructors.

d-time of onths, KPU should start recruitment shortly after
mpleted, in late June/early July 2016.

BC’s experience is that clinical faculty orientation and training is very important.
ACTION: AMBIT to revise the proposed timeline and workplan so that the high-level

recoghi_fion framewaork are sufficiently complete early encugh so that recruitment can
begin in late June/early July far the term startirig January 2017.
* Alignment with Senate and Board Approval Milestones:

o SF does net anticipate that Senate or Board meetings in February and March wili reguire
direct input from this project about the clinical supervision model {Senate} or associated
costs {Board). Senate will be mainly concerned with curriculum and preliminary
discussion of finance has aléeady taken place with the Board.
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

o If questions about the clinical supervisien model or associated costs do arise during any

interim Senate or Board meetings, SF will advise AMBIT.
* Confidentiality:

o There is confidentiality required of all members of the committee until KPU and AVED
are ready to disclose the details of the program design.

o AMSBIT will sign 2 Non-Disclosure Agreement {(NDA) with UBC regarding the procurement
process. '

o DECISIGN: All members of the committee will be required to sign a NDA provided by
AVED. AVED will hold the signed NDAs on file.

o ACTION: AMBIT to follow up with TL to get AVED NDA and distrikute to all members for

signature,
s.13

3. Steering Committee

No cther reglj_ r attendees will be invited to be part of the steering committee at this

o The KPUDean of Health.and/or the TCM-AD Program Coordinator may be asked to join
specific meetings if and when appropriate.

o It was suggested that acupuncture practitioners may be invited on an ad hac basic to
informaliy present their methods, what they teach, ete. to help the committee with
decision-making. However, to use the committee’s time wisely, it was recommended to
engage with practitioners in working groups rather than in steering committee
meetings. '

*  Working groups and engagement:
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5.13
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s.13

Summal_'y of Dg__ is
s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes
s.13

Summary of New Action Items

s.13

Summary of Previous Action Items

Action”
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Loughran, Tony D AVED:EX

From: Mih{ar, Fazil AVED:EX .

Sent: Tuesday, February 9, 2016 10:34 AM

To: Porter, Rodney GCPE:FX

Cc Cameron, Tara D AVEDEX; Loughran, Tany D AVEDEX
Subject: Renuested infor

Hi Rodney:

TCM program has been through Committee on Academic Planning and Priorities. It will go to the University Budget
Committee on Feb 12. And finally, the Senate on Eeb 22 for approval 5.13
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Loughran, T'ony- D AVED:EX

From: Porter, Rodney GCPEEX

Sent: Wednesday, February 10, 2016 12:48 PM

To: Loughran, Tony D AVED:EX: Mihlar, Fazil AVED:EX
Subject; FYI

KPU’s KMs:

» KPU and the Ministry of Advanced Education are committed to establishing a public school of Traditional
Chinese Medicine (TCM) that is accredited and recognized for its excelfence.

» KPU's initial expression of interest in 2013 was followed by a due diligence pracess that included a full and
robust review of program options as well as an environmental analysis. -

«  KPU has now submitted its business case to the Ministry of Advanced Education for review.

+  TCM education programming would operate on a cost-recovery basis.
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Loughran, Tony D AVED:EX

From: Loughran, Tony D AVED:EX

Sent: Wednesday, February 10, 2016 2:50 PM
To: Gabriel Rose

Subject: Re: NDA

Yes, that's fine Gabe. No concerns.

Sent frarn my iPhone

On Feb 10, 2016, at 2:48 PM, "Gabriel Rase" <gabriel.rose@ambit-consylting.com> wrote:
Hi Tony,

Recognizing that we will be under the NDA regarding the KPU TCM-AD project, | wanted to check
whether it's acceptable for us to reference aur work at a very high level, using anly information about.
the program that is publically available anline. Far example:

“AMBIT is working with Kwantlen Polytechnic University, the BC Ministry of Advanced Education, and
the University of British Columbia Faculty of Medicine to design a component of Kwantlen's new
Traditional Chinese Medicine Acupuncture Diploma program.”

We walld only reference this verbally and in the context of seeking new work where this experience
would be relevant.

Is this acceptable?

Thank you,
Gabe

Gabrriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc, | Strateqic Program Managemant
www ambit-consufting.com

604.842,3951 direct

604.662.313) office

604.662.3133 fak
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Perrault, Kevin AVED:EX

__ _ ]
From: Loughran, Tony D AVED:EX
Sent: Thursday, February 18, 2016 2:42 PM
To: Perrault, Kevin AVED:EX; Postans, fames AVED:EX; Gellor, Richard AVED:EX
Subject: TCM Acupuncture costing scenario
Attachments: Acupuncture costing scenario - Practicum Shown Separately_fanuary 12 2016.x(sx

For our meeting at 3:00 pm this afternoon.
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Purpose: This table provides an overview of costs and revenues related to the first and second cohorts of the TCM /AD progratr
5.13,5.17
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com:>
Sent: Thursday, February 18, 2016 4:57 PM
To: Sal Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. john g 21 Mihlar, Fazil

AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; 'David Snadden
(david.snadden@ubc.ca)'; Gurdeep Pathar {gurdeep.parhar@ubc.ca); 'Bill Miller
) (bill.miller@ube.ca)’; Valensky, Cindi
Ce: Araz Hamian; Julia Horgan; Natalie Walker (natalie.walker@kpu.ca); Katherine
Boleszczuk (Katherine.Boleszczuk@kpu.ca); Fountain, Kathy B AVED:EX; Liscum,
Rosemarie AVED:EX; EAD Assistant {eade.assist@ubc.ca); Deven Krahenbil
{parhar.assist@ubc.ca}; Cheryl Slevin (cheryl. slevin@ube.ca)

Subject: RE: KPU TCM-AD Clinical Supervision Design Steering Committee - Terms.of Reference
and Agenda
Attachments: KPU TCM-AD Clin Supervision Steering Citee ToR -~ 2016-02-11 - Draft-v1.docx; KPU-

TCM-AD StMtg2 - 2016-02-19 - distributed.ppix

Good afternoon,

Thank you again for making yourselves available for the second steering committee meeting tomorrow from 1:00-2:00.
You should have an updated meeting invitation in your calendar with the connection locations and details, If you have
any questions or concerns, please let me know.

Please aiso review the attached draft terms of reference prior to the meeting and send any feedback in advance, if
passible. We have a shorter meeting tomorrow, so feedback in advance will help keep us efficient during the meeting.

I've also attached the presentation deck that we'll use to guide our discussion.

Many thanks,
Gabe

Gabriel Rose, MA PHMP

Project Manager

AMBIT Consulting Inc¢. { Strategic Program Management
www.ambit-consuifing.cam

604.842.3951 direct

604.662,3130 oifice

G04.6602.3133 fax

From: Gabriel Rose

Sent: February 16, 2016 9:54 AM

To: Sal Ferreras {Salvador.Ferreras@kpu.ca) <Salvador.Ferreras@lpu.ca>; Valerie St. John s 21

521 Fazil Mihlar {£azil. Mihlar@gov.bc.ca} <Fazil. Mihlar@gov.bc.ca>; Tony D Loughran
(Tony.Loughran@gov.bic.ca) <Tony.loughran@gov.bc.ca>; Kevin Perrault (Kevin.Perrauit@gov.bic.ca)
<Kevin.Perrault@gov.bc.ca>; 'David Snadden {david.snadden@ubc.ca)' <david.snadden@ubc.ca>; Gurdeep Parhar
{purdeep.parhar@ubc.ca) <gurdeep.parhar@ubc.ca>; ‘Bill Miller {bifl.miller@ubc.ca)’ <bill.miller@ubc.ca>; Valensky,
Cindi <Cindi.Valensky@ubc.ca> ' ' '
Ce: Araz Hamian (araz.hamian@ambit-consulting.com) <araz.hamian@ampit-consulting.comz>; Julia Horgan
<julia.horgan@ambit-consulting.com>; Natalie Walker (natalie.walker@kpu.ca) <natalie.walker@kpu.ca>; Katherine
Boleszczuk {Katherine.Boleszczuk@kpu.ca) <Katherine.Boleszezuk@kpu.ca>; Kathy Fountain
{Kathy.Fountain@gov.bc.ca) <Kathy. Fountain@gov.be.ca>; Rosemarie Liscum {Rosemarie.Liscum@gov.bc.ca)
<Rgsemarie.Liscum@gov.be.ca>: EAD Assistant (eade.assist@ubc.ca) <pade.assist@ubc.cax; Devon Krahenbil

1
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{(parhar.assist@ubc ca} <parhar.assist@ube.ca>; Cheryl Slevin (cheryl.slevin@ubc.ca) <cheryl.slevin@uhc.ca>
Subject: KPU TCM-AD Clinical Supervision Design Steering Committee - Terms of Reference and Agenda

Dear steering committee members,

Please find attached the draft terms of reference for this commitiee, written based on cur discussion at the first
steering committee meeting. Please review this brief document and send any comments or edits in advance of Friday’s
meeting, if possible. If you cannot attend Friday's meeting, please do send your comments before the meeting so we
can consider them and finalize the document.

Also, here is the agenda for this Friday’s meeting:

KPU TCM-AD Clinical Supervision Design Steering Committee Agenda — February 19, 1:00-2:00
Steering committee terms of reference {for approval)
Revised work pian and schedule
Steering committee meeting schedule and agendas
Clinical supervision requirements

a. Practicum overview

b. Practicum course structure

¢. Instructor requirements

d. Location / facility requirements
5. CTCMA engagement approach
6. Nextsteps

BowoN e

Please let me know if you have any questions or would like to add something to the agenda.

Thank you,
Gabe

aabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. { Strategic Program Management
www,ambit-consulting.com '
604.842.3951 direct

604.662.3130 office

604.662.3133 fax

Page 55 of 426 AED-2016-61996



Terms of Reference: KPU TCM-AD Program Clinical
Supervision Design Steering Committee

Purpose

The Kwantlen Polytechnic University (KPU) Traditional Chinese Medicine Acupuncture Diploma (TCM-
AD) Program Clinical Supervision Design Steering Committee {“the Steerlng Committee”) sets direction

for the clinicaf supervision approach in the practicum c'omponentgg ;Eé KPU TCM-AD program.

Authority

The Steering Committee is granted authority by thq

_ RECSIC
Salvador Ferreras} and the Assistant Deputy M|n|§f %%'I Km ‘%C Ministry of

Advanced Education {Faz;l M|hlar) to make decnsuon§“"_ -,cquu"ed to: et dsrectlori‘f; the clinical

a Associate D@ e‘a!th' Professions Education (1)
Special Advisor to the Dean, Government Relations (1)
«  AMBIT Consulting Inc.

o Assignment Lead (1)

o Assignment Analyst {1)

0
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KPU TCM-AD Program Clinical Supervision Design.Steering Committee Terms of Reference

Appointment Process and Term

This temporary Steering Committee was created {0 lead the design of the clinical supervision approach
in the practicum component of the KPU TCM-AD program. The TCM-AD program will start with its first
intake of students in Septembier 2016, The first clinical supervision requirement is in the first practicum
course (semester 3), which will be offered for the first time starting in May 2017. The first student
cohort wili graduate in August 2018.

This Steering Committee will be dissolved by mutuat agreement between KPU and AVED once the design
of the clinical supervision approach in the practicum component of the;program is complete, as defined
by the project scope. This is scheduled to occur in the summer of 204 e Steering Commitiee may
continue beyond the design if needed to complete new scope wi same or different members.

hold their respective positions.

Chair

e

Qcticum cdfnponent_ of the KPU TCM-AD program;
ut the désign of the clinical supervision approach for the KPU TCM-

Fulfill the above ?é?ffﬁbnsibilit within the required timelines.

Meetings and Materials”

This Steering Committee will meet approximately once every three weeks for one to two hours each
time. The Steering Committee may agree to change meeting frequency and/or duration, if needed.

Documents and other materials that are to be discussed in the meeting will be circulated in advance of
the meeting. Members will review materials in advance of meetings, and if they cannot attend, will

CONFIDENTIAL Page 2 of 3
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Terms of Reference

submit comments and questions in advance of the meeting so that they can be included in the
discussion during the meeting..

Minutes and Deliverables

The AMBIT Assignment Lead or Analyst will record high-level minutes including decisions and action
items for each Steering Committee meeting. Meeting minutes will be distributed via email to all Steering
Committee members, whether or not they attended the meeting.

Deliverables, such as presentations and hriefing notes, developed by tbé\Steermg Committee will be
finalized at the end of the review period. During the review period Al 1 ‘mbers will review the draft
deliverable, pravide comments and edits, and reach consensus ¢ ajor components. Finalized

Each member of the Steering Committee will sign a Non-Disclosure Agreement {NDA}. By doing so,
members acknowledge and agree that all information and material related to the KPU TCM-AD program
is canfidential and not to be disclosed to anyone who has not signed the NDA. The signed NDAs will be
held en file by AVED.

Other parties with whom members may consult will also be asked to sign the NDA befare the
consultation takes place.

CONFIDENTIAL Page 3 of 3
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Design
Steering Committee

Meeting #2: Friday February 19, 1lpm —2pm
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Agenda

B oW N

6.

Steering Committee Terms of Reference

Revised Work Plan and Schedule

Steering Committee Meeting Schedule and Agendas
Clinical Supervision Requirements

* Practicum QOverview and Course Structure

* Instructor Requirements

* Location / Facility Requirements

* Technology Requirements
CTCMA Engagement Approach
Next Steps
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Steering Committee Terms of Reference

* Comments and feedback on the draft

» Approval?
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Revised Work Plan and Schedule

> Steering Commiittee Meetings Decision gates
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Steering Committee Meeting Schedule and
Agendas

s.13
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Steering Committee Meeting Schedule and
Agendas |

.13
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Steering Committee Meeting Schedule and
Agendas |

f:.é?':??f?:f':-- Steering Committee Meetings 7
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Steering Committee Meeting Schedule and
Agendas

eligiilty

Steering Committee Meetings ' 2
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Steering Committee Meeting Schedule and
Agendas

Steering Committee Meetings 9
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Steering Committee Meeting Schedule and
Agendas

Steering Committee Meetings | 10
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Steering Committee Meeting Schedule and
Agendas

SC7: May 30

Steering Committee Meetings 11
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Steering Committee Meeting Schedule and
Agendas

| mitiate close out;_":"_{_’-f

Steering Committee Meetings | 12
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Practicum Overview

Program includes four practicum courses (total 460 hrs)

1. Observation (40hrs)

* Observe instructor practicing in clinical setting

2. Supervised Practice 1 (100hrs)

» Evaluate patients, develop tentative diagnosis, propose and perform treatment
under direct supervision of instructor

3. Supervised Practice 2 (160hrs)

 Evaluate and diagnose patients, propose and perform treatment under direct
supervision of instructor -

4. Independent Practice (160hrs)

* Treat patients in clinical setting, report to instructor and peers

13
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Practicum Course Structure

Semester 1 (Sep-Dec) . Semester 2 (Jan-Apr) . Semester 3 (May-Aug)

Year 1

Semester 4 (Sep-Dec) . Semester 5 {Jan-Apr) . Semester 6 (May-Aug)

Year 2

oursework Lab work Practicum

14
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Clinical Instructor Requirements

* CTCMA requires that clinical instructors
* Be registered with CTCMA
* Have R.Ac. or RTCM.P or Dr.TCM credentials

» Be physically present at all times during the diagnosis and treatment of the
patient during the initial 200 hours (Practicums 1, 2, and 3)

* Be in close proximity to the location in which the patient is being treated during
the remaining hours (Practicum 4)

* CTCMA requires that students be registered with the CTCMA

15
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Clinical Instructor Requirements
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Clinical Instructor Requirements for Target Ratios
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Clinical Instructor Requirements for Target Ratios
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Location / Facility Requirements

s.13
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‘Technology Considerations

.13

20
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CTCMA Engagement Approach

* Plan to meet with CTCMA before next Steering Committee meeting

* Meeting goals:

* Discuss requirement for 50% of practicum time in KPU clinic
» Explore instructor eligibility requirements and dual-credential concept
» Ask about eligible instructor supply (e.g.: numbers, location, availability)

- » Connect with CTCMA through Tony and Ministry of Health contacts
* Attendees?

 Duration/location/mode?

* NDA?

21
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Next Steps

Meet with CTCMA

Obtain NDA

ldentify other sources for information about clinical instructor supply

|dentify design options; engage other programs

A Sl o

Hold next steering committee meeting: March 11, 2pm-3pm

22
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@®ambit-consulting.com>
sent; Friday, February 18, 2016 12:00 PM
To: Sal Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. John g 21 Mihlar, Fazil

AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; 'David Snadden
{david.snadden@ubc.ca)’; Gurdeep Parhar {gurdeep.parhar@ubc.ca); 'Bill Miller
(bill.miller@ubic.ca)’; Valensky; Cindi

Cc: Araz Hamian; Julia Horgan; Natalie Walker {natalie walker@kpu.ca); Katherine
Boleszczuk (Katherine.Boleszczuk@kpu.ca); Fountain, Kathy B AVED:EX; Liscum,
Rosemarie AVED:EX; EAD Assistant (eade.assist@ubc.ca); Devon Krahenbil
{parhar.assist@ubce.ca); Cheryl Slevin {(cherylslevin@ubc.ca)

Subject: RE: KPU TCM-AD Clinical Supervision Design Steering Cammittee - Terms of Reference
and Agenda

Attachments: NDA - KPU TCM-AD Clin Supenvsion - 2016-02-19.pdf

Hi folks,

Please use the attached version-of the NDA. The previous version had & miner error in the date riext to the signature
field. My apologies.

‘Many thanks,
Gabe

Gabriel Rose, MA PMP

Praject Manager

AMBIT Consulting Inc. | Stvategic Program Management
www.ambit-consulting.com

604.542.3951 djrect

604.662,3130 office

£04.662.3133 fax

From: Gabrief Rose .

Sent: February 19, 2016 11:15 AM

To: Sal Ferreras (Salvador.Ferreras@kpu.ca) <Salvador.Ferreras@kpu.ca>; Valerie 5t. John 5 21

3.21 Fazil Mihlar (Fazit. Mihlar@gov.bc.ca) <Fazil.Mihlar@gov.bc.ca>; Tony D Loughran
(Tony.Loughran@gov.be.ca) <Tony.Loughran@gov.bc.ca>; Kevin Perrault (Kevin.Perrault@gov.be.ca)
<Kevin.Perrault@gov.be.ca»; 'David Snadden (david.snadden@ubc.ca)' <david.snadden@ubc.ca>; Gurdeep Parhar
{gurdeep.parhar@ubc.ca) <gurdeep.parhar@ubc.ca>; 'Bill Miller (bill.miller@ubc.ca)’ <bill.miller@ubc.ca>; Valensky,
Cindi <Cindi.Valensky@ubc.ca>

Cc: Araz Hamian (araz.hamian@ambit-consulting.com) <araz.hamian@ambit-consulting.com>; Julia Horgan
<julia.horgan@ambit-consulting.com>; Natalie Walker (natalie.walker@kpu.ca) <natalie.walker@kpu.ca>; Katherine
Boleszczuk (Katherine.Boleszczuk@kpu.ca) <Katherine.Boleszczuk@kpu.ca>; Kathy Fountain
(Kathy.Fountain@gov.bc.ca) <Kathy.Fountain@gov.bc.ca>; Rosemarie Liscum (Rosemarie.Liscum@gov.bc.ca)
<Rosemarie.Liscum@gov.be.ca>; £AD Assistant {eade.assist@ubc.ca) <eade.assist@ubc.ca>; Devon Krahenbil
(parhar.assist@ubc.ca) <parhar.assist@ubc.ca>; Cheryl Slevin {cheryl.slevin@ubc.ca) <cheryl.slevin@ubc.ca>
Subject: RE: KPU TCM-AD Clinical Supervision Design Steering Committee - Terivis of Reference and Agenda

Goad morning,
Please find attached the NDA. Please sign and return to AVED for Tony's attention, as per the contact information an

the second page.
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Thank you,
Gabe

Gabriel Rose, MA PMP

Project Manaaer

AMBIT Consulting Ene, | Shategic Program Management
www . ambit-congulting.com

604.842.3951 direct

604.662.3130 office

604.662.3133 fax

From: Gabriel Rose

Sent: February 18, 2016 4:56 PM

To: Sal Ferreras (Salvador.Ferrergs@kpu.ca) <Salvador.Ferreras@kpu.ca>; Valerie 5t. lohn g 21

s.21 .Fazil Miblar (Fazil.Miblar@gov.be.ca} <Fazil. Mihlar@gov.bc.ca>; Tony D Loughran
(Tony.loughran@gov.hec.ca) <Tony.Loughran@gov.be.ca>; Kevin Perrault (Kevin.Perrault@gov.be.ca)
<Kevin.Perrault@gov.bc.ca>; 'David Snadden {david.snadden@ubc.ca}’ <david.snadden@ubc.ca>; Gurdeep Parhar
{gurdeep.parhar@ube.ca) <gurdeep.parhar@ube.ca>; 'Sill Miller {bill.miller@ube.ca)’ <bill.miller@ubc.ca>; Valensky,
Cindi <Cindi.Valensky@ubc.ca>

Cc: Araz Hamian (araz.hamian@ambit-consulling.com) <araz. hamian@ambit-consuiting.com>; lulia Horgan
<julia.horgan@ambit-consulting, com>; Natalie Walker (natalis.walker@kpu.ca) <natalie walker@kpu.ca>; Katherine
Boleszczuk (Katherine.Boleszezuk@kpu.ca) <Katherine Boleszczuk@kpu.ca>; Kathy Fountain
{Kathy.Fountain@gov.be.ca) <Kathy, Fountain@gov.be.ca>; Rosernarie Liscum (Rosemarle.Liscum@®@gov.be.ca)
<Rosemarie.Liscum@gov.bc.ca>; EAD Assistant (eade.assist@ubce.ca) <eade.assist@ubc ca>; Devon Krahenbil
(parhar.assist@ubc.ca) <parhar.assist@ubc.ca>; Cheryl Slevin (cherylslevin@ubc.ca) <cheryl.sievin@ubc.ca>
Subject: RE: KPU TCM-AD Clinical Supervision Design Steering Committee - Terms of Reference and Agenda

Good aftérnoon,

Thank you again for making yourselves available for the second steering committee meeting tomorrow.from 1:00-2:00,
You shouid have an updated meeting invitation in your calendar with the connection locations and details. If you have
any questions or concerns, please let me know.

Please also review the attached draft terms of reference prior to the meeting and send any feedback in advance, if
possible. We have a shorter meeting tomorrow, so feedback in advance will helg keep us efficient during the meeting.

I've also attached the presentation deck that we'll use to guide cur discussion.

Many thanks,
Gabe

Gabriel #ose, MA PMP

Froject Manager

AMBIT Consulting Inc. | Strategric Program Management
www.ambit-consulting.com

G04.842.3951 direct

604.662.3130 office

H04.662.3133 Fax

From: Gabriel Rase

Sent: February 16, 2016 9:54 AM

To: Sal Ferreras {Salvador.Ferreras@kpu.ca) <Salvador.Ferreras@kpu.ca>; Valerie St. John s 21

s 21 Fazil Mihlar {Fazil.Mihlar@gov.be.ca} <Fazil.Mihlar@gov.be.cax; Tony D Loughran
(Tony.Loughran@gov.be.ca) <Tony.loughran@gov.he.ca>; Kevin Perrault {Kevin.Perrault@gov.bc.ca)
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<Kevin.Perrault@gov.be.ca>; 'David Snadden {david.snadden@ubc,.ca)' <david.snadden@ubc.ca>; Gurdeep Parhar
{gurdeep.parhar@ubc:ca) <gurdeep.parhar@ubc.ca>; 'Bill Miller (kill.miller@ubc.ca)' <bill.miller@ubc.ca>; Valensky,
Cindi <Cindi.Valensky@ubc.ca>

Cc: Araz Hamian (afaz.hamian @ambit-consulting.com) <araz.hamian@ambit-consulting.com>; Julia Horgan
<julia.horgan@ambit-consulting.com>; Natalie Walker (natalie.walker@kpu.ca) <patalie.walker@kpu.ca>; Katherine
Boleszczuk {Katherine.Boleszczuk@kpu.ca) <Katherine.Boleszczuk@kpu.ca>; Kathy Fountain
(Kathy.Fountain@gov.be.ca) <Kathy.Fountain@gov.bc.ca>; Rosemarie Liscum (Rosemarie.Liscum@gov.bc.ca)
<Rgsemarie.Liscum@gov.bc.ca>; EAD Assistant {eade,assist@ubc.ca) <eade.assist@ubc.ca>; Devon Krahenbil
(parhar.assist@ubc.ca) <parhar.assist@ube.ca>; Cheryl Slevin (cherylslevin@ubc.ca) <cheryl.slevin@ube.ca>
Subject: KPU TCM-AD Clinical Supervision Design Steering Committee - Terms of Reference and Agenda

Dear steering committee members,

Please find attached the draft terms of reference for this committee, written based on dur discussion at the first:
steering committee meeting. Please review this brief document and send any comments or edits in advance of Friday’s
meeting, if possible. If you cannot attend Friday's meeting, please do send vouy comments before the meeting so we
can consider them and finalize the document,

Also, here is the agenda for this Friday’s meeting:

KPU TCM-AD Clinical Supervision Design Steering Committee Agenda ~ February 19, 1:00-2:00
1. Steering committee terms of reference {for approval}
2. Revised work plan and schedule
3.  Steering committee meeting schedule and agendas
4. Clinical supervision reguirements
a. Practicum averview
b. Practicum course structure
¢. Instructor requirements
d. Location / facility requirements
CTCMA engagement approach
Next steps

o

Please let me know if you have any questions or would like ta add something to the agenda.

Thank you,
Gabe

Gabriel Rose, MA PMp

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com

G04.842.3951 direct

604.662.3130 office

604.652.3133 fax
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CONFIDENTIALITY AGREEMENT

Kwantlen Polytechnic University-and the Ministry of Advanced Education are considering dasign options
for the approach to clinical supervision within the practicure component of a new Traditional Chinese
Medicine Acupuncture Diplema (FCM-AD) Program {“the Design”}. The Design will be developed
through August 31, 2016.

_ Tony Loughran, Executive Diractor, Research Universities and Health Programs, is the assigned Ministry
of Advanced Education lead for this project.

The Province of British Columbia, as represented by the Minister of Advanced Education {the
“Province”}, has invited you to participate in the development of the Design and is providing this
Confidentiality Agreement as a requirement of your participation.

For good and valizable consideration, (the receipt and sufficiency of which is hereby acknowledged), you
agree as follows: ’

1. You acknowledge and agree that all information and material that comes 1o your knowledge or is
disclosed to you, or that is produced or provided by you, whether verbally, electronically or
otherwise, as a result of your participation in the development of the Design, including any such
information or material relating to:

(a) the development of the Design, and the documents related to the Design, and

{b) the nature and contents of discussions held in relation to the development of the Design
and its related documents, or matters that may be included in the Design and its related
documents, :

{collectively the "Confidential Information”) is, by necessity, sensitive and confidential.

2. You acknowledge that some of the Confidential iInfarmation is proprietary and canfidential and
disclosure would be detrimental ta the Province, or other participants involved in the project, and
contrary té the public interest.

3. Except as provided in paragraphs 4, 5 and €, you will keep all of the Confidential Information in strict
confidence and will not, without the prior written consent of the Province, directly arindirectly, use,
publish, release or disclose, or permit to be used, publistied, released or disclosed, any Confidential
Infarmation, either before or after the expiry of your participation in the develapment of the Design.

4. Excleded from your confidentiality cbligations set out in this Confidentiality Agreement is any
information or material that:

(a) is required to be disclosed by law including, without limitation, the Freedom of Information
and Protection of Privacy Act (British Cotumbia);

{b) becomes available to you from ancther, non-confidential source;
(c) becames generally known to the public without breach of this Confidentiality Agreement; or

(d) was already in your possession prior to your participation in the development of the Design
without any other cbligation of confidentiality to the Province or is developed
independently of your participation in the development of the Design.

February 19, 2016 Page1lof2
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Confidentiality Agreement

5. This Confidentiality Agreement does not preciude disclosure of the Confidential Information to the
Minister of Advanced Education or staff of the Ministiy of Advanced Education or staff of the
Ministry of Health, or to anather person whom the Province confirms in writing as having agreed to
be bound under the same terms as provided by this Confidentiality Agreement.

6. You may use the Confidential Information solely to participate in the development of the Design and
will not, either directly or indirectly, use the Confidential Information for any other reason or in any
other manner except with the prior written consent of the Province.

7. Upon written request and direction by Province, you agree to return to the Pravince ar destroy ali
Confidential Information in your possession as a result of your participation in the development of
the Design.

8. The obligatiens to maintain confidentiality as described in this Confidentiality Agreement are not
exhaustive, and are in addition to any obligation of confidentiality owed by you to third parties, or
under a statute.

9. If any porticn of this Confidentiality Agreement is found to be invalid or unenforceable hy law by a
Court of competent jurisdiction then that portion shali be-severed and the remaining portion shall
remain in full force and effect.

If you canfirm and acknowledge the terms as set out above, kindly so indicate by signing a copy of this
Confidentiality Agreement and returning it by hand, mail, email, fax or courier to the following address
at your earliest convenience:

Research Universities and Health Programs Branch
Ministry of Advanced Education

PO Box 9894 Stn Prov Govt

2nd floer — 835 Humboldt St, Victoria BC, VW 916

Attention: Tony Loughran, Executive Director
Phane: (250) 387-8871, Fax: {250) 250-387-2360
Email: Tony.Loughran@gov.bc.ca

Executed at , this day of , 2016

fSignature]

[Print Name & Title]

finstitution/Organizotion]

February 19, 2016 Page 2 of 2
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Perrault, Kevin &_yED:EX

. o —
From: Loughran, Tony D AVEDIEX
Sent: Friday, February 19, 2016 12:47 PM
To: MacKinnon, Mark HLTH:EX; Westgate, Brian A HLTH.EX; Brown, Kevin HLTH:EX
Cc: Perrault, Kevin AVED:EX
Subject: RE: School of TCM

Attachments: KPU-TCM-AD StMtg2 - 2016-02-19 - distributed.pptx

I've attached the slide deck that is being presented to the TCW Steering Committee this afternoon. The deck was
prepared by AMBIT.

| thought it might be helpful as a way into this discussion as it provides a good high level overview of proposed TCM
program and clinicat requirements, along with the work invalved with getting the distributed clinical mode! for the TCM
School in place. There’s also a few slides near the end on CTCMA requirements and approach to connecting with the
CTCMA Coliege Registrar.

Tany

eom e o e e e e . .. 1A A 0 e 2 o T AT B R 8 S T - PO — o

From: Loughran, Tony D AVED:EX

Sent: Friday, February 19, 2016 11:57 AM

To: MacKinnon, Mark HLTH:EX

Cc: Brown, Kevin HLTH:EX; Westgate, Brian A HLTH:EX
Subject: RE: School of TCM

Sounds good.

Thanks for your time this morning Mark. Will appreciate any advice that Brian and you (and Kevin) can offer as we work
through this commitment, ' '

Tony

From: MacKinnon, Mark HLTH:EX

Sent: Friday, February 19, 2016 11:33 AM

To: Loughran, Tony D AVED:EX

Cc: Brown, Kevin HLTH:EX; Westgate, Brian A HLTH:EX
Subject: School of TCM

Hi Tony — thanks for the call this morning.
¥'ve just given Kevin a quick summary, and would ask that you please also include him in the call you're setting up.
Thanks,

M
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LouEhran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: Monday, February 22, 2016 12:05 PM

To: MacKinnan, Mark HLTH:EX; Westgate, Brian A HLTH:EX
Cc: Loughran, Tony D AVED:EX; Araz Harnian; Julia Horgan
Subject: Engaging the CTCMA |

Hi Mark and Brian,

| believe Tony Loughran has been in touch with you to provide some context for this request. We are warking with
AVED, Kwantlen Polytechnic University (KPU), and UBC Faculty of Medicine representatives to design the clinical
supervision approach to be used in the practicum component of KPU's new Traditional Chinese Medicine Acupuncture
Diploma {TCM-AD) program. As part of the design, we need to engage the CTCMA in discussions about some of their
regulations. '

Who is the best person/people with whom we should meet at the CTCMA? Would it be possihle for you to facilitate an
introduction to them so that we can scheduie a meeting?

We are hoping that you will both be able to attend, along with Tony, Gurdeep Parhar {(UBC FOM rep), and me. Isthere
sameone who handles your calendar scheduling?

Thank you,
Gabe

Gabriel Rase, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Managemeant
www.ambit-consulting.com

604.842.29517 direct

604.662.3130 office

604,662.3133 fax
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Lcmghran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Sent: Manday, February 22, 2016 12:08 PM

To: Sal Ferreras (Salvador.Ferreras@kpu.ca); Loughran, Tony D AVEDEX
Cc: Araz Hamian; Julia Horgan

Subject: Engaging other schools

Hi Sal and Tony,

Would you be romfortable with us reaching out to MacEwan University and Humber College, on behalf of the steering
committee, to collect some information abéut their clinical supervision designs?

Do you happen to have any contacts at either institution?

We'lt ask them to complete the NDA before proceeding with the discussions,

Thank vou,
Gabe

Gabriel Rose, MA PMP

Praject Manager

AMBIT Consulting Inc. | Strategic Program Managerrent
www. ambit-consulting.com

604.842,3951 direct

£04.662.3130 office

504.662.3133 fax
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Loughran, Tony D AVED:EX

SR i

From: Araz Hamian <araz.hamian@ambit-consulting.com>

Sent: Maonday, February 22, 2016 2:32 PM

To: Mihlar, Fazil AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Sal Ferreras
(Salvador.Ferreras@kpu.ca); Valerie St. John s.22 'David Snadden

{david.snadden@ubc.ca)’; 'Bill Miller {bil.miller@ubc.ca)’; Gurdeep Parhar
{gurdeep.parhar@ubc.ca); Valensky, Cindi

Cc: Gabriel Rose; ‘Natalie Walker; Julia Horgan

Subject: Re: KPU TCM-AD - Clinical Supervision Design Steering Committee: 2016-02-19
Meeting Minutes, Terms of Reference; and Program Requirements

Attachments: KPU TCM-AD Program Steering Committee Minutes - 2016-02-19.pdf; KPU-TCM-AD

Clin Supervision Needs - 2016-02-22 - delivered.pptx; KPU-TCM-AD Clin Supervision
Steering Ctiee ToR - 2016-02-22 - final pdf

Hello everyone,

Attached are the minutes from our second Steering Committee meeting, on February 19, 2016. The decisions
and action items are summarized below for your convenience.

Also attached are the final Terms of Reference for this committee and the first project deliverable, the KPU
TCM-AD program requirements.

Plcase let us know of any errors or omissions in any of these documents.

Summary of Decisions

‘Decision i G T T W
1. The Sleermg Commlttee unammously agreed to adopt the Terms of All
Reference pending the changes discussed in Steering Committee
Meeting 2.

2. AMBIT will take into account the recommended student to instructor | All
ratio of 2:1 when developing the clinical supervision design options.

3. A meeting with the CTCMA will be set up as proposed, with All
representatives from each of: AVED (Tony Loughran), MOH (Mark
MacKinnon, Executive Director, Professional Regulation and
Oversight, and Brian Westgate, Director, Regulatory Initiatives), UBC
(Gurdeep Parhar), AMBIT (Gabriel Rose). A KPU representative
(Valerie St John) will be availablc by phone during the meeting to
answer urgent questions, if needed.

Summary of New Action Items

1. AMB;'I to modlfy the Terms of Referencc to rcﬂcct AMBlT Fcbr’uary Complete
the changes discussed in Steering Commiittee Meeting 26,2016

2, and circulate the final version.
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s : “Who- 7 Due Daté

AMBIT to give a forecast of the likelihood of AMBIT | March 11, | New
‘meeting the March 30 target for the first decision gale 2016
at the March 11 Steering Committee meeting.

3.  AMBIT to convey the TCM-AD program practicum | AMBIT | February New
requirements observations and recommendations to 26, 2016
the KPU Dean and Associate Dean, Faculty of Health,
and the KPU TCM-AD program coordinator.

4.  AMBIT to coordinate the CTCMA meeting, and a AMBIT | February New
pre-meeting with the Steering Committee members 26,2016
who will aitend to prepare for the CTCMA
discussion.

2.

Please advise Gabriel Rose or Araz Hamiun of any errors or omissions in these minutes within one week of
issucnce or they will be deemed true and accurate.

Summary of Previous Action Items

‘Actior 2 ‘Who 7 Die Date™ - Statis -

1. TL to ask expert within government about FOIP AVED | February 5, | In
regulations and how to protect KPU’s confidentiality | (TL) 2016 Progress
in project decuments, and advise AMBIT on best
practices.

2. AMBIT will prepare recommendations for how to AMBIT | Fcbruary 5, | In
advance and resolve the discussion regarding 2016 progress
clarification of the blending of Chinese and Western
approaches to acupuncture in KPU’s program. _ ]

Best regards,

Araz Hamian, PhD PMF

Project Managér

AMBIT Consulting Inc. | Strategic Frogram Managairtent
www . ambit-consulting,.com

G4.788.7229 direct

604.662,3130 office

604.662.3133 [ax
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Meeting Minutes: KPU TCM-AD Program Clinical
Supervision Design Steering Committee Meeting 2

Date: February 19, 2016

Time: 1:00pm — 2:00pm

Location; Video and audio conference

Attendees: KPU: Sal Ferreras, Valerie St. John. AVED: Fazil Mihlar, Tony Loughran, Kevin Perrault.

UBC: David Snadden, Gurdeep Parhar, Cindi Valensky, Bill Miller. AMBIT: Gabriel
Rose, Araz Hamian

Regrets: None

Next Meeting:  March 11, 2016, 2:00pm — 3:00pm

Agenda

1. Steering Commitiee Terms of Reference

2.  Revised Work Plan and Schedule

3. Steering Committee Meeting Schedule and Agendas
4. Clinical Supervision Requirements

5. CTCMA Engagement Approach

6. Next Steps

Discussion, Decisions, and Action Items

1. Steering Committee Terms of Reference

* It was discussed and agreed that the Terms of Reference should be modified as follows:
o Inthe Purpose section: '
= State that the purpose of the Steering Committee is to develop the design for
the clinical supervision approach to be used in the practicum component of the
KPU TCM-AD program, rather than sets the direction.
o Inthe Membership section:
= The Steering Committee ex officio members will include the KPU TCM-AD
clinical coordinatar,
= The KPU and AVED members will be shown as decision makers, while the UBC
and AMBIT members will be shown as advisory.
*  ACTION: AMBIT to moedify the Terms of Reference to reflect the changes discussed in Steering
Cammittee Meeting 2, and circulate the final version.
*  DECISION: The Steering Committee unanimously agreed to adopt the Terms of Reference
pending the changes discussed in Steering Committee Meeting 2.

CONFIDENTIAL Pagelofd
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KPU TCM-AD Program Clinical Supervision Design Steering Commitiee Meeting Minutes

2. Revised Work Plan and Schedule

* It was acknowledged that the timeline fer the first decision gate {the high-level design of the
clinical supervision component.of the programy) is ambitious, However, it was also recognized
that the time allotted to develop the subsequent briefing notes may be generous.

* The group agreed to leave the timeline ds it stands, with the first decision gate at the March 30

_ Steering Committee meeting. If necessary, that gate will be moved to the April 20 meeting.

*  ACTION: AMBIT to give a forecast of the likelihood of meeting the March 30 target for the first

decision gate at the March 11 Steering Committee meeting.

3. Steering Committee Meeting Schedule and Agendas

*  Not discussed in detail during the meeting. All members agreed to review the Steering
Committee meeting schedule and planned agendas offline {slides 5 through 12 in the
PowerPoint slides).

4. Clinical Supervision Requirements

*  The information sources for the clinical supervision reguirements were:

o The KPU Deanand Associate Dean, Faculty of Health, and the KPU TCM-AD program
coordinator, via one phone czll and several email exchanges.

o KPU TCM-AD program design documentation.

o CTCMA documentation regarding pregram, instructor, and student requirements.

* A number of observations and recommendations er_nerged through discussion of the practicum
overview, course structure, and instructor requirements, as described below.
*  Overall practicum design:

o In Physical Therapy and Occupational Therapy programs, it was found to be a good
supplemant to classroom learning to have students shadowing practitioners as early as
possible in the program. Fer example, having students develop tentative diagnoses can
be valuable. It was acknowledged that this could happen during the laboratory sessions
that start in Semester 2,

*  Practicum Course Structure

o ltis often a challenge for the UBC medical school to have adequate supply of instructors
in July, August, and early September. This may be a challenge for KPU also, particulariy
since Practicums 1 and 4, which are delivered from May through August, overlap with
each other.

o It was also noted that Rehabilitation Sciences has a bi-modal supply of patients, with
summertime typically being a low-supply peried. Running the KPU TCM-AD program
aracticums will require sufficient supply of both patients and instructors.

o The UBC MD undergraduate program uses the term ‘Preparation for Clinical Practice’
rather than ‘Observership’ for the first course where students are shadowing clinicians,
as the students should not be merely passive observers. For example, they could
develop tentative diagnoses as noted earlier.

= Instructor Reguirements '

CONFIDENTIAL Page 2 of 4
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KPU TCM-AD Program Clinical Supervision Design Steering Cemmittee Meeting Minutes

o The UBC representatives noted that the maximum student to instructor ratios are high
compared to their experience in the MD and other health professions pragrams. In
thase programs, typical student to instructor ratios are 1:1 or 2:1. Higher ratios can lead
to instructor burnout, and rajse pote_ntial patient safety concerns.

o The recommended maximum student to instructer ratio for the practicum components
of the KPU TCM-AD program is 2:1,

* [t was noted that this group does not have the mandate to adjust the overall program design,
including naming and timing of practicum courses. .

*  ACTION: AMBIT to convey the above observations and recommendations to the KPU Dean and
Associate Dean, Faculty of Health, and the KPU TCM-AD program coordinator,

*+  DECISION: AMBIT will take into account the recommended student to instructor ratio of 2:1
when developing the clinical supervision design options,

5. CTCMA Engagement Approach

*  DECISION: A meeting with the CTCMA will be set up as proposed, with representatives from
each aof: AVED {Tony Leughran), MOH {(Mark MacKinnon, Executive Director, Professional
Regulation and Oversight, and Brian Westgate, Director, Regulatory Initiatives), UBC {Gurdeep
Parhar), AMBIT (Gabriel Rose}. A KPU repfesentative {Valerie 5t John) will be available by phone
during the meeting to answer urgent guestions, if needed.

*  ACTION: AMBIT to coordinate the CTCMA meeting, and a pre-meeting with the Steering
Commiittee members who will attend to preparé for the CTCMA discussian.

Summary of Decisions

- Decision R ..._ E AR ST o

1. The Steering Committee unanimously agreed to adopt the Terms of All
Reference pending the changes discussed in Steering Committee Meeting 2.

2. AMBIT wilt take into account the recommended student to instructar ratio of | All
2:1 when developing the clinical supervision design options.

3. A meeting with the CTCMA will be set up as proposed, with representatives: | All
frem each of; AVED {Tony Loughran), MOH {Mark MacKinnon, Executive:
Director, Professional Regulation and Oversight, and Brian Westgate,
Director, Regulatory Initiatives), URC {(Gurdeep Parhar), AMBIT [Gabriel
Rose). A KPU representative {Valerie St lohn) will be available by phone
during the meeting to answer urgent questions, if needed.

Summary of New Action Items

1. AMSBIT to modify the Terms of Reference to reflect the
changes discussed in Steering Cammittee Meeting 2, and
circulate the final version,

February Complete

26, 2016

CONFIDENTIAL Page3of4
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

Action o L S e et it Due Bate - Status -
2. AMBIT to give a forecast of the likelihood of meeting the March 11, New
March 30 target for the first decision gate at the March 11 2016
Steering Committee meeting.
3. AMBIT to convey the TCM-AD program practicum AMBIT February New
reguirements observations and recommendations to the 26,2016
KPU Dean and Associate Dean, Faculty of Health, and the
KPU TCM-AD program cocrdinator.
4. AMBIT to coordinate the CTCMA meeting, and a pre- AMBIT February New
meeting with the Steering Committee members whao wiill 26, 2016
attend to prepare for the CTCMA discussion.

Plegse advise Gabrie Rose or Araz Hamidn of any errors or omissions in these minutes within one week

of issuance or they will be deemed true and accurate.

Summary of Previous Action [tems

Action v Tl o0l Whe o Due Date ', Status
1. Tl to ask expert within government about FOIP AVED [TL) | February 5, | In
regulations-and how to protect KPU’s confidentiality in 2016 progress
project documerits, and advise AMBIT on best practices.
2. AMBIT will prepare recommendations for how to advance ~ AMBIT February 5, *| In
and resolve the discussion regarding clarification of the 2016 progress
blending of Chinese and Western approaches to
acupuncture in KPU’s program.
CONFIDENTIAL Page 4 of 4
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Practicum Overview

Program includes four practicum courses (total 460 hrs), which exceeds the
CTCMA requirement for a minimum of 450 hours of clinical instruction

1. Observation (40hrs)

* Observe instructor practicing in clinical setting

2. Supervised Practice 1 (100hrs)

» Evaluate patients, develop tentative diagnosis, propose and perform treatment under
direct supervision of instructor

3. Supervised Practice 2 (160hrs)

« Evaluate and diagnose patients, propose and perform treatment under direct
supervision of instructor

4. Independent Practice (160hrs)

* Treat patients in clinical setting, report to instructor and peers
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Practicum Course Structure

Semester 1 (Sep-Dec) . Semester 2 (Jan-Apr) . Semester 3 (May-Aug)

Year 1

Semester 4 (Sep-Dec) Semester 5 (Jan-Apr) Semester 6 (Ma-y-Aug)

Year 2
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Practicum Course Structure

* Practicum 1
» Concurrent with course and lab work
* Approximately once per week for 4 hours for 10 weeks

* Practicums 2 and 3
» Concurrent with course and lab work
« Approximately twice per week for 4-6 hours for 14 weeks

* Practicum 4

« Concurrent with course and lab work, unless a special opportunity warrants a
schedule change to allow practicum 4 to occur in a block at the end, not
concurrent with other work |

« Approximately twice per week for a full day for 14 weeks, unless it’s in a block
full time and not concurrent with course and lab work
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Clinical Instructor Requirements

* CTCMA requires that clinical instructors
* Be registered with CTCMA
"« Have R.Ac. or RTCM.P or Dr.TCM credentials

* Be physically present at all times during the diagnosis and treatment of the
patient during the initial 200 hours (Practicums 1, 2, and 3)

* Be in close proximity to the location in which the patient is being treated during
the remaining hours (Practicum 4)

* CTCMA requires that students be registered with the CTCMA
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Clinical Instructor Requirements:
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s.13

Clinical Instructor Requirements:
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Clinical Instructor Requirements:
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Clinical Instructor Requirements:

s.13
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Location / Facility Requirements

s.13

10
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Technology Considerations

s.13

11
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Information Sources

* Consultations:

* Phone call and emails with:
* Tru Freeman, KPU Dean of Health

* Jean Nicalson-Church, KPU Assoctate Dean of Health
* John Yang, KPU TCM-AD Program Coordinator

* Discussion at February 19 Steering Committee meeting
 Background documents:

* ‘Presentation of Program Development Option, Traditional Chinese Medicine
— Acupuncture Diploma Program, Faculty of Health, Kwantlen Polytechnic

University, December 2015’ , including appendices and supporting documents
referenced therein

* CTCMA education program documents via CTCMA website

12
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Terms of Reference: KPU TCM-AD Program Clinical
Supervision Design Steering Committee

Purpose

The purpose of the Kwantlen Polytechnic University {KPU) Traditional Chinese Medicine Acupuncture
Diplema {TCM-AD} Program Clinical Supervision Design Steering Committee {“the Steering Committee”)
is to develap the design for the clinical supervisioh approach to be used in the practicum component of
the KPU TCM-AD program.

Authority

The Steering Committee is granted authority by the KPU Provost and Vice President, Academic (Dr.
Salvador Ferreras) and the Assistant Deputy Minister, Institutions and Programs, BC Ministry of
Advanced Education {Fazil Mihlar) to make decisions as required to design the clinical supervision
approach in the practicum component of the program.

Membership

Ex Officio Members {(Decision Makers)

*  BC Ministry of Advanced Education {(AVED) representatives:

o Assistant Deputy Minister, Institutions and Programs (1]

o Executive Director, Research Universities and Health Programs Branch {1}

o Director, Health Programs, Research Universities and Health Programs Branch {1)
* Kwantlen Polytechnic University (KPU) representatives:

o Provost and Vice President, Academic (1)

o Managemerit consultant to KPU (1)

o KPU TCM-AD program clinical coordinator (1)

Ex Officio Members (Advisors)

*  University of British Calumbia Faculty of Medicine (WBC FoM) representatives:
o Executive Associate Dean, Education (1)
o Executive Associate Dean, Clinical Partnerships and Professionalism (1}
o Associate Dean, Health Professions Education (1)
o Special Advisor ta the Deéan, Government Relations (1)

*  AMBIT Consulting Inc,
o Assignment Lead (1}
o Assignment Analyst (1)

CONFIDENTIAL Page L of 3
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Terms of Reference

Appointment Process and Term

This temporary Steering Committee was created to design the clinical supervision appreach to be used
in the practicum component of the KPU TCM-AD program. The TCM-AD program will start with its first
intake of students in September 2016. The first clinical supervision requirement is in the first practicum
course (semiester 3), which will be offered for the first time starting in May 2017. The first student
cohort will graduate in August 2018,

This $teering Commiittee will be dissolved by mutual agreement between KPU and AVED once the design
of the clinical supervision approach in the practicum component of the program is complete, as defined
by the project scope. This is scheduled to oceur in the summer of 2016, The Steering Committee, or 3
variation thereof, may continue beyond the design if needed to complete new scope with the same or
different membaers.

Each member of the Steering Committee is nominated by his/her respective organization and appointed
by the Chair. Members are asked to participate as long as-the Steering Committee exists, and while they
hold their respective positiens.

Chair

This Steering Committee is chaired by the AVED Assistant Deputy Minister, Institutions and Programs,
who may delegate the chairing responsibilities to the AVED Executive Director, Research Universities
and Health Programs Branch, as needed.

Responsibilities

The responsibilities of the Steering Committee are as follows:

* Consider and discuss documents, presentations, and other material relating to the design of the
tlinical supervision approach in the practicum component of the XPU TCM-AD program;

* Make informed decisions about the design of the clinical supervision approach for the KPU TCM-
AD program;

*  Give input and guidance to the AMBIT Assignment Lead and Analyst as required;

»  Fulfill the above responsibilities within the required timelines.

Meetings and Materials

This Steering Committee will meet approximately once every three weeks for one to two hours each
time. The Steering Committee may agree to change meeting frequency and/or duration, if needed,

Documents and other materials that are to be discussed in the meeting will be circulated in advance of
the meeting. Members will review materials in advance of meetings, and if they cannot attend, will

CONFIDENTIAL Page2 of 3

Page 108 of 426 AED-2016-61996



KPU TCM-AD Program Clinical Supervision Design Steering Committee Terms of Reference

submit comments and questions in advance of the meeting so that they can be included in the
discussion during the meeting. ‘

Minutes and Deliverables

The AMBIT Assignment Lead or Analyst will record high-level minhutes including decisions and action
items for each Steering Committee meeting. Meeting minutes will be distributed via email to all Steering
Cammittee members, whether or not they attended the meeting.

Deliverables, such as presentations and briefing notes, developed by the Steering Cammittee will he
finalized at the end of the review period. During the review period, z2ll members will review the draft
deliverable, provide comments and edits, and reach consensus on the major components, Finalized
deliverables will be made available to all $teering Committee members.

Quorum and Decision Making

Decisions are made through consensus between KPU and AVED, considering input from UBC FaM. When
a decisicon is required, quorum consists of-at least one committee member from each of KPU and AVED.

Once a decision has been made by the Steering Committee, it will not be re-visited unless significant
new information is presented that would likely impact the decision.

Accountability and Communication

This Steering Committee is jointly accountable to the KPU Provost and VP Academic, and to the AVED
Assistant Deputy Minister, Institutions and Programs. Both positions are members of this Steering
Committee. All Steering Committee representatives will bring updates, questions, and issues to the
Steering Committee meetings for feedback, discussion, and consideration.

Between Steering Committee meetings, some members may consult with each other and external
parties. Members will bring summarized results of these consultations back té the Steering Committee.

Confidentiality

Each member of the Steering Committee will sign a Non-Disclosure Agreement (NDA). By doing so,
members acknowledge and agree that-all information and material related to the:KPU TCM-AD program
is confidential and not to be disclosed to anyone wha has nat signed the NDA. The signed NDAs wili be
held on file by AVED. '

Other parties with whom members may consult will also be asked td sign the NDA before the
consultation takes place.
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Louahran, Tony D AVED:EX

From: Mihlar, Fazil AVED:EX

Sent: Meanday, February 22, 2016 4:39 PM

To: 'Salvador Ferreras’; Laughran, Tony D AVEDEX
Cc: MNatalie Walker: Tru Freeman

Subject: RE: Acupuncture

Hi Sal: Thx for the good news. Appreciate your team’s hard work to get here. Have a good evening... Best .. fazil

---««(Qriginal Message-----

From: Salvador Ferreras [mailto:Salvador.Ferreras@kpu.cal
Sent: Monday, Fehruary 22, 2016 4:36 PM

To: Mihlar, Fazil AVED:EX; Loughran, Tony D AVED:EX

Cc: Natalie Walker; Tru Freeman

Subject: Acupuncture

Ht Fazit and Tony:

I.am pleased to inform you that the Acupuncture Digloma proposal was approved with. overwhelming support at this
Senate meeting. On to the Board of Governaors next on March 30.
We're very pleased.

Sal
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Loughran, Tony D AVED:EX

From:
Sent:
To:

Cc:
Subject:
Attachments:

Gabriel Rose <gabriel. rose@ambit-consulting.com>

Wednesday, February 24, 2016 410 PM

Loughran, Tony D AVED:EX; Perrault, Kevin AVEDEX; MacKinnon, Mark HLTH:EX;
Westgate, Brian A HLTH:EX; Gurdeep Parhar (gurdeep.parhar@ubc.ca)

Araz Hamian; Julia Horgan

CTCMA engagement - proposed agenda and notes

KPU TCM-AD - CTCMA Engagement Prep Notes - 2016-02-24 pdf

Good afternoon,

Thank you again for your contributions to the conversation this afternoon. Please see my notes attachéd and let me
know if I've inadvertently missed or misrepresented something. There is a summary of action items and decisions in this

email below.

| dan’t have Debhie’s contact information, so if someone could please forward this to her, that would be much

-appreciated.

Here is a proposed agenda for the call tomorrow with the CTCMA representatives, with notes in italics. I'll circulate the
agenda tomorrow morning without the notes to the fufl group including the CTCMA reps. Please let-me know if you
have any feedback to improve this agenda and the notes.

Gurdeep has agreed to help frame and lead the conversation tomorrow.,

1. Introductions

NSRRI S N

2. Background

a.
b.

s.13

Mary Watterson - Registrar and CEQ, CTCRA

Jonathon He - Deputy Registrar, CTCMA

Mark MoacKinnon - Executive Director, Professional Regulation and Oversight, Ministry of Health

Tony Loughran - Executive Director, Reseorch Universities and Health Programs

Gurdeep Parhar - Executive Associate Dean, Clinical Partnerships and Professionalism

Gabriel Rose - KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager, AMBIT
Consuiting

KPU creating a TCM-AD program, goal is to start this fafl

Confirm that CTCMA will register someone os an acupuncturist only (R.Ac.} — if Ministry of Health can’t
confirm in advance of the meeting

Have created a steering committee with representation from KPU, AVED, UBC FOM, and AMBIT to
design the clinical supervision approach to be used in the practicum component of the program

Would like to engage the CTCMA in that work os a key stakeholder; it’s important that graduates of the
KPU program are eligible to be reqistered with the CTCMA
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s.13

Piease advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week of issuance or

they will be deemed true and accurate.

Tharnk you,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc, § Stratogic Frogram Management
winw.ambit-consufting.com

504.842.3951 direct

604.662.3130 office:

BOA.6A2 3133 fax
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design - CTCMA Engagement Preparation

Date; February 24, 2016

Time: 1:30pm — 2:15pm

Location: Audioconference

Attendees: Ministry of Advanced Education: Tony Loughran, Kevin Perrault

Ministry of Health: Mark MacKinnon, Brian Westgate, Debbie McLachlan
UBC Faculty of Medicine: Gurdeep Parhar
AMBIT: Gabriel Rose

Regrets: n/a

Next Meeting: n/a

Agenda

1. Meeting purpase
2. Regulatary and registration framework
s.13

4. Agenda for discussiocn with CTCMA

Discussion, Decisions, and Action Items

1. Meeting purpdse
s.13

2. Regulatory and registration framework
s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

.13
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KPU TCM-AD Program Clinicat Supervisian Design Steering Committee Meeting Minutes

Summary of New Action ltems
s.13

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week
of issuance or they will be deemed true gnd accurate.
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Perrault, Kevin AVED:EX

From:
Sent:

To:
Subject:

fyi

From: Gabriel Rose [maitto:qabri

Loughran, Tony D AVEDEX

Thursday, February 25, 2016 10:.04 AM
Perrault, Kevin AVED:EX

FW: Meeting with CTCMA - agenda

el.rose@ambit-consulting.com]

Sent: Thursday, February 25, 2016 9:26 AM
To: XT:HLTH registrar@ctcma.be.ca; Jonathan Ho {Jonathan@ctema.be.ca); Gurdeep Parhar (qurdeep.parhar@ubc.ca);
Loughran, Tony D AVED:EX; MacKinnon, Mark HLTH:EX
Subject: Meeting with CTCMA - agenda

Good morning,

Thank you again for agreeing to meet this afternoon at 1:30. Here is a proposed agenda for our time together:

Introductions
Background

Instructor supply data
Next steps

AN e

Please let me know if you have any questions or would like to see any changes to the agenda.

Approach to clinical supervision

If you have any connection challenges, please call me-at 604-842-3951.

Thank yau,
Gabe

Gabriel Rose, MA PMP
Project Manager

AMBIT Consuiting Inc. | Strategic Program Management

www.ambit-consulting.com
604.842,3551 direct
604.662.31.30 office
604,662.3133 fax
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Loughran, Tony D AVED:EX

S P
From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: Friday, February 26, 2016 1:42 PM
To: XT:HLTH registrar@ctcma.be.ca; Jonathan Ho (Jonathan@ctoma.be.ca); Gurdeep Parhar
(gurdeep.parhar@ubc.ca); Loughran, Tony D AVED:EX; Westgate, Brian A HLTH:EX
Subject: CTCMA meeting notes
Attachments: KPU TCM-AD - CTCMA Meeting Notes - 2016-02-25.pdf

Good afternoon,

Thank you for your contributions in the meeting yesterday. Please review the attached notes. I've also included a
summary of action items below for convenience. Please let me know if I've inadvertently missed or misrepresented
something.

Thanks again and all the best,
Gabe

1§ummarv of New Action Items
S.

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week of issuance or
they will be deemed true and gccurate.

Gabriel Rose, MA PMP
Project Manager
AMBIT Consulting Inc. | Strafegic Program Management
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wyww . ambif-cansylting.com
604.842.3951 direct
604.662.3130 office
£04.662.3133 fax
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design - CTCMA Meeting

Date: February 25, 2016
Time; 1:30pm — 2:15pm
Location: CTCMA office; Audioconfererice; Zoom
Attendees: CTCMA: Mary Watterson, Jonathan Ho

Ministry of Advanced Education: Tony Loughran
Ministry of Health: Brian Westgate
UBC Faculty of Medicine: Gurdeep Parhar
AMBIT; Gabriel Rose

Regrets: n/a

Next Meeting: n/a

Agenda

1. [Introductions

2.  Background

3. Approach to clinical supervision
4. Instructor supply data

5. Nextsteps

Discussion, Decisions, and Action [tems

1. Introductions

+ Mary Watterson — Registrar and CEQ, College of Traditienal Chinese Medicine Practitioners and
Acupuncturists {CTCMA])

¢ Jonathan He - Deputy Registrar, CTCMA

¢ Gurdeep Parhar — Executive Associate Dean, Clinical Partnerships and Professionalism, UBC
Faculty of Medicine

s Tony Loughran — Executive Director, Research Universities and Health Programs, BC Ministry of
Advanced Education .

» Brian Westgate — Director, Regulatory Initiatives, Professional Regulation and Oversight, BC
Ministry of Health

*  Gabriel Rose —~ KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager,
AMBIT Consulting

CONFIDENTIAL Page 1of4
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

2. Background
s.13

3. Approach to clinical supervision
s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

s.13

4. Instructor supply data
s.13
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KPY TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

.13

5. Next steps

s Proceed with the action items and update the Steering Committee on the outcomes of this
meeting.

Summary of New Action [tems

s.13

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week
of issuance or they will be deemed true and occurate.
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Loughran, Tony D AVED:EX

-
From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: Friday, Febraary 26, 2016 1:47 PM
Ta: Sal Ferreras (Salvador Ferreras@kpu.ca); Valerie St. John g 21 Mihlar, Fazil

AVEDEX; Loughran, Tony D AVED:EX; Perrault, Kevin AVEDLEX; ‘David Snadden
{david.snadden@ubc.ca)'; Gurdeep Parhar (gurdeep.parhar@ubc.ca); *Bill Miller
(bill.miller@ubc.ca); Valensky, Cindi

Cc: Araz Hamian; Julia Horgan
Subject: KP) TCM-AD Clinica! Supervision Design - CTCMA engagement notes
Attachments: KPU TCM-AD - CTCMA Meeting Notes - 2016-02-25.pdf

Dear Steering Committee,

Please see attached the notes from our conversation with the CTCMA.
s.13

| will be outof the office from March 2-7 inclusive. If something comes up in my absence, please contact Araz Hamian
(araz.hamian@ambit-consulting.com) and Julia Horgan (julia.horgan@ambit-consulting.com). They will continue
working on project scope while I'm away.

Our next Steering Committee is scheduled far March 11 from 2-3pm,
Please get in touch if you have any questions or feedhack,

Thank you,
Gabe

Gabriel Rose, MA PMP

Preject Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com

604.842.3951 girect

604,662.3130 office

H04.662,.3133 fax
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design - CTCMA Meeting

Date: February 25, 2016
Time: 1:30pm —2;15pm
Location: CTCMA office; Audioconference; Zoom
Attendees:; CTCMA: Mary Watterson, Jonathan Ho

Ministry of Advanced Education: Tony Loughran
Ministry of Health: Brian Westgate

UBC Faculty of Medicine: Gurdeep Parhar
AMBIT: Gabriel Rose

Regiets: n/a
Next Meeting: n/a

Agenda

A e

Introductions
Background

Approach to clinical supervision

Instructor supply data
Next steps

Discussion, Decisions, and Action Items

1. Introductions

Mary Watterson —Registrar and CEC, College of Traditional Chinese Medicine Practitioners and
Acupuncturists {CTCMA}

Jonathan Ho - Deputy Registrar, CTCMA

Gurdeep Parhar — Executive Assaciate Dean, Clinical Partnerships and Professionalism, UBC
Faculty of Medicine

Tony Loughran — Executive Director, Research Universities and Health Programs, BC Ministry of
Advanced Education '

Brian Westgate — Director, Regulatory Initiatives, Professional Regulation and Cversight, BC
Ministry of Health

Gabriel Rose ~ KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager,
AMRIT Consulting
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2. Background
s.13

3. Approach to clinical supervision
s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Cormmittee Meeting Minutes

s.13

4. Instructor supply data
s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

s.13

5. Nextsteps

»  Proceed with the action items and update the Steering Committee on the cutcomes of this
meeting,

Summary of New Action Items
s.13

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week
of issuance or they will be deemed true and accurate.

CONFIDENTIAL ' Page 4 of 4

Page 127 of 426 AED-2016-61996



Loughran, Tony D AVED:EX

AR
From: Gabrie! Rose <gabriel rose@ambit-consulting.com>
Sent: Monday, February 29, 2016 9:58 AM
To: XT:HLTH registrar@ctcma.be.ca; Jonathan Ho {Jonathan@ctema.be.ca); Gurdéep Parhar
{gurdeep.parhar@ubc.ca); Loughran, Tony O AVED:EX; Westgate, Brian A HLTH:EX
Subject: RE: CTCMA meeting notes
Attachments: KPU TCM-AD - CTCMA Meeting Notes - 2016-02-25-revi.pdf

Good morning,

Please see a revised version of the notes. Thank you to Jonathan for catching an error in the second bullet under item 4,

Thank yols,
Gahe

Gabrial Rose, MA& PMP

Project Manager _

AMBIT Consulting Inc. | Strategic Frogram Management
www.ambit-consulting.com

604.542.3951 direct

604.662.3130 office

604.662.3133 fax

From: Gahriel Rose

Sent: February 26, 2G16 1:42 PM

Ta: Mary S. Watterson {registrar@ctema.be.ca) <registrar@ctema.be.ca>; Jonathan Ho {Jonathan@ctcma.be.ca)
<Jonathan@ctema.be.ca>; Gurdeep Parhar {gurdeep.parhar@ubc.ca) <gurdeep.parhar@ube.ca>; Tony D Loughran
(Teny.Loughran@gov.be.ca) <Tony.Loughran@gov.be.ca>; Brian Westgate {Brian.Westgate @gov.bc.ca)
<Brian.Westgate @gov.bc.ca> .

Subject: CTCMA meeting notes

Good afternoaon,

Thank you for your contributions in the meeting yesterday. Please review the attached notes. I've alsa included 2
summary of action items below for convenience. Please let me know if I've inadvertently missed or misrepresented
something.

Thanks again and all the best,
Gabe

Summary of New Action tems
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Piease advise Gobriel Rase or Araz Hamian of any errors or omissions in these minutes within one week of issuance or
they will be deemed true and accurate.

Gabrie! Rose, MA PMP-

Project Manager

AMBIT Consuiting Inc. | Strategic Program Managemeant
www ambit-consulting.com

604.842.3951 direct

604.662.3130 office

604.662.3133 fox
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design - CTCMA Meeting

Date: February 25, 2016
Time: 1:30pm — 2:15pm
Location: CTCMA office; Audioconference; Zoom
Attendees: CTCMA: Mary Watterson, Jonathan Ha

Ministry of Advanced Education: Tony Loughran
Ministry of Health: Brian Westgate
UBC Faculty of Medicine: Gurdeep Parhar
AMBIT: Gabriel Rose

Regrets: n/a

Next Meeting: n/a

Agenda

1. Introductions

2. Background

3. -Approach to clinical supervision
4. Instructor supply data

5. Next steps

Discussion, Decisions, and Action ltems

1. Introductions

e Mary Watterson — Registrar and CEO, College of Traditional Chinese Medicine Practitioners and
Acupuncturists (CTCMA)

o Jonathan Ho - Deputy Registrar, CTCMA

» Gurdeep Parhar — Executive Associate Dean, Clinical Partnerships and Professionalism, UBC
Faculty of Medicine _

s Tony Loughran — Executive Director, Research Universities and Heakh Programs, BC Ministry of
Advanced Education .

s Brian Westgate ~ Director, Regulatory Initiatives, Professional Regulation and QOversight, BC
Ministry of Health

»  Gabriel Rose — KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager,
AMBIT Consulting
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

2. PBackground
s.13

3. Approach to clinical supervision
s.13
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KPU TCM-AD Program Clinical Supervision Desigh Steering Committee Meeting Minutes

.13

4, Instructer supply data
s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

.13

5. Next steps

» Proceed with the action items and update the Steering Committee on the outcomes of this
meeting.

Summary of New Action Items
s.13 '

Please odvise Gabriel Rose or Araz Hamiun of any errors or omissions in these minutes within one week
of issuance-orthey will be deemed tiue and accurate.
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_ Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com:>
Sent: Thursday, March 10, 2016 1:23 PM _
To: Sal Ferreras {Salvador.Ferreras@kpu.ca); Valerie St. John .21 Mihlar, Fazil

AVEDEX; Loughran, Tony D AVED:-E_X; Perrault, Kevin AVED:EX; 'David Snadden
{david.snadden@ube.ca)'; Gurdeep Parhar (gurdeep parhar@ube.ca); 'Bilf Miller
{bill.miller@ubc.ca); Valensky, Cindi

Ce: Araz Hamian; julia Horgan
Subject: KPU TCM-AD Steering Committee 3 slide deck
Attachments: KPU-TCM-AD StMtg3 - 2016-03-11 - distributed.pptx

Good afternoon,

Here is the agenda and slide deck for the KPU TCM-AD Clinical Supervision Approach Design Steering Committee
meeting scheduled for tomorrow from 2:00-3:00.

1. Progress update
2. Clinical supervision program requirements
3. Consultations
a. Otherprograms
b. Ministry of Health
c. CTCMA
4. Clinical supervision model
s.13

5. Next steps
Looking forward to the conversation tomorrow, Please let me know if you have any questions.

Thanks,
Gabe

-Gabrig! Rose; MA PMP

‘Project Manager

AMBIT Consulting Inc. | Strategic Program Managemerit
www.armbib-tonsulting.com

604.642.3951 direct

G6U4.662.3130 office

604.662.3133 fax
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Design
Steering Committee

Meeting #3: Friday March 11, 2pm - 3pm
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Agenda

1. Progress update
2. Clinical supervision program requirements

3. Consultations

* Other programs: Humber College, UBC Health Professions
* Ministry of Health
« CTCMA

4. Clinical supervision model

s.13

5. Next steps
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Progress Update: Work Plan

Page 137 of 426 AED-2016-61996



Progress Update: Steering Committee Meetings

Steering Committee Meetings ‘ 4 -
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Consultations: Other Programs

.13
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Consultations: Ministry of Health

s.13
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Consultations: CTCMA

* Met with CTCMA, AVED, MOH, and AMBIT on Feb 25

* Key outcomes:
s.13
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Clinical Supervision Model:

.13
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Clinical Supervision Model:

.13

12
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Clinical Supervision Model:

s.13

13
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Next Steps

s.13

14
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Loughran, Tony D AVED:EX

e
From: Araz Hamian <araz.hamian@ambit-consulting.com>
Sent: Tuesday, March 15, 2016 1221 PM
To: Mihlar, Fazil AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Sal Ferreras
(Salvador.Ferreras@kpu.ca); Valerie St. John s 21 '‘David Snadden

{david.snadden@ubc.ca)’; 'Bill Miller (bill.miller@ubc.ca); Gurdeep Parhar
(qurdeep.parhar@ubc.ca); Valensky, Cindi

Cc: Gabriel Rose; 'Natalie Walker; Julia Horgan

Subject: KPU TCM-AD - Clinical Supervision Design Steering Committee: 2016-03-11 Meeting
Minutes and Program Needs Deliverable

Attachments: KPU TCM-AD Program Steering Committee Minutes - 2016-03-11. pdf KPU-TCM-AD

Clin Supervisian Needs - 2016-02-22 - delivered.pptx

Hello everyone,

Attached are the minutes from our third Steering Committee meeting, on March 11, 2016. The decisions and
action items are summarized below for your convenience.

I have also attached the KPU TCM-AD Program Clinical Supervision Needs deliverable that was distributed in
February, for your reference. Please review this document and let Gabriel and me know by Friday, March 18
if you have any questions or concerns.

Regards,
Araz

Summary of Decisions
s.13

Summary of New Action items

.13
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s.13

Summary of Previous Actien ltems

s.13

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one-week of issuance or they will be
deemed true and accurate.

Araz Hamian, PhD PMP

Project Manager

AMBIT Consulting Enc. | Strategic Program Management
604.788.7229 direct

604.662.3130 oifice

604.662.3133 fax
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Meeting Minutes: KPU TCM-AD Program Clinical
Supervision Design Steering Committee Meeting 3

Date: March 11, 2016
Time: 2:00pm — 3:00pm
Location: Video and audio conference
~ Attendees: KPU: Sal Ferreras, Valerie St. John. AVED: Fazil Mihlar, Tony Loughran, Kevin Perrault.

UBC: David Snadden, Gurdeep Parhar, Cindi Valensky, Bill Miller (joined meeting in
progress). AMBIT: Gabriel Rose, Araz Hamian.

Regrets: None
Next Meeting:  March 30, 2016, 9:00am — 11:00am

Agenda

Progress Update

Clinical supervision program requirements
Consultations

Clinical Supervision Model

Next Steps

Vi ke W

Discussion, Decisions, and Action Htems

s.13

CONFIDENTIAL Page 1of 4

Page 151 of 426 AED-2016-61996



KPUTCM-AD Program Clinical Supervision Design Steering Cammittee Meeting Minutes

s.13
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Mirutes

s.13

Summary of Decisions
5.13

Summary of New Action Items
5.13 | |
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

s.13

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week
of issuance or they will be deemed true and aecurate,

Summary of Previous Action Items
s.13 |
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Practicum Overview

Program includes four practicum courses (total 460 hrs), which exceeds the
CTCMA requirement for a minimum of 450 hours of clinical instruction

1. Observation (40hrs)

* Observe instructor practicing in clinical setting

2. Supervised Practice 1 (100hrs)

* Evaluate patients, develop tentative diagnosis, propose and perform treatment under
direct supervision of instructor

3. Supervised Practice 2 (160hrs)

* Evaluate and diagnose patients, propose and perform treatment under direct .
supervision of instructor

4. Independent Practice (160hrs)

» Treat patients in clinical setting, report to instructor and peers
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Practicum Course Structure

Semester 1 (Sep-Dec)  Semester 2 (Jan-Apr) . Semester 3 (May-Aug)

Year 1

Semester 4 (Sep-Dec) Semester 5 {Jan-Apr) Semester 6 (May-Aug)

Year 2

oursework | Lab work Practicum
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Practicum Course Structure

* Practicum 1
* Concurrent with course and lab work
« Approximately once per week for 4 hours for 10 weeks

* Practicums 2 and 3
* Concurrent with course and lab work
. Apprommately twice per week for 4-6 hours for 14 Weeks

* Practicum 4

« Concurrent with course and lab work, unless a special opportunity warrants a
schedule change to allow practicum 4 to occur in a block at the end, not
concurrent with other work

» Approximately twice per week for a full day for 14 weeks, unless it’s in a block
full time and not concurrent with course and lab work
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Clinical Instructor Requirements

» CTCMA requires that clinical instructors
* Be registered with CTCMA
* Have R.Ac. or R.TCM.P or Dr.TCM credentials

* Be physically present at all times during the diagnosis and treatment of the
patient during the initial 200 hours (Practicums 1, 2, and 3)

» Be in close proximity to the location in which the patient is being treated during
the remaining hours {Practicum 4)

* CTCMA requires that students be registered with the CTCMA
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Clinical Instructor Requirements:

s.13
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Clinical Instructor Requirements:
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Clinical Instructor Requirements:
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Clinical Instructor Requirements: '.

s.1
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Location / Facility Requirements

.13
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Technology Considerations

s.13

11
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Information Sources

* Consultations:

* Phone call and emails with:
* Tru Freeman, KPU Dean of Health

* lean Nicolson-Church, KPU Associate Dean of Health
» John Yang, KPU TCM-AD Program Coordinator

* Discussion at February 19 Steering Committee meeting
* Background documents:

* ‘Presentation of Program Development Option, Traditional Chinese Medicine
— Acupuncture Diploma Program, Faculty of Health, Kwantlen Polytechnic

University, December 2015’ , including appendices and supporting documents
referenced therein

* CTCMA education program documents via CTCMA website
12
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Loughran, Tony D AVED:EX

From: Gabrie! Rose <gabriel.rose@ambit-consulting.com>

Sent: Friday, March 18, 2016 11:47 AM

To: Loughran, Tony D AVEDXEX; Sal Ferreras (Salvador.Ferreras@kpu.ca)
Cc: Araz Hamian; Julia Hergan

Subject: Consultation with other acupuncture programs

Hi Tany and Sal,

As part of our consultation work, we have been attempting to get a hold of someone from MacEwan University, We will
keep trying, but have been unsuccessful to date,

We have very helpful information from Humber and UBC FOM, but haven’t spoken with anyone who is actually running
an acupuncture program right now.

tf we are unable to contact MacEwan, would it be ok for us to reach out to the private schools here in BC to see if
anyone will talk to us {(under the NDA)?

If so, we'll start by reaching out to Tru, Jean, and Jchn to ask if they have contacts, perhaps from the Program Advisory
Committee, who could help.

Thank you,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. [ Sfrategic Program Management
www.ambit-consulting.com

604 842.3951 direct

G04.662.3130 office

&04.662.3133 fax
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Loughran, Tony D AVED:EX

From: Salvador Farreras <Salvador.Ferreras@kpu.ca>
Sent: Friday, March 18, 2016 3:01 PM

To: Gabriel Rose; Loughran, Tony D AVED:EX

Ce: Tru Freeman; Jean Nicolson-Church

Subject: s.13

Hi Gabe:

QOur greatest emphasis will need to be recruitment of students.
s.13

Sal

From: Gabriel Rose <gabriel.rose@ambit—cqnsulting.cpm>
Date: Friday, March 18, 2016 at 2;31 PM

To: Tony Loughran <Tony. Loughran@gov.bc.ca>, Sal Ferreras <Salvador.Ferreras@kpu.ca>

Cc: Araz Hamian <araz.hamian@ambit-consuiting.com>, Julia Horgan <iu!ia.horg'an@ambit—cons_ulting.com;»

Subject: s.13
Hi Tony and Sal,

Sorry for the long email. | have a question abouts 13

s.13
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.13

Thank you,
Gabe

‘Gabriel Rose, MA PMP

Froject Manager

AMBIT Consulting Ing, | Sirategic Program Management
www ambit-consulting.com

604,842.3951 direct

£04.662.3130 office

GD4,662.3133 fax
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: Friday, March 18, 2016 3:24 PM
To: Sal Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. John ¢ 21

Mihlar, Fazil

AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; 'David Snadden
{david.snadden@ubi.ca)'; Gurdeep Parhar (gurdeep.parhar@ubc.ca); 'Bil! Miller

{bill.miller@ubc.ca)'; Valensky, Cindi

Cc: Araz Hamian; Jufia Horgan
Subject; For Review:s.13
Attachments: KPU TCM-AD -s.13

Dear Steering Committee members,

Please find attached the first draft of the first briefing note deliverable focused on 5.13

__ - 2016-03-18 - Draft-vl.docx

Please review and send your feedback before the next steering committee meeting {March 30, 9:00-11:00am).

While the following next steps related t¢
s.13

Thanks and have a good weekend,

Gabe

Gabriel Rose, MA PMP

Praject Manager

AMBIT Consulting Inc. | Strategic Program Management
www,ambit-cansulting.com '

604.842.3951 direct

£04.6562.3130 office

(0465231373 fax
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KPU TCM-AD Program Clinical Instructor
Requirements and Eligibility

March 18, 2016 — Draft-v1

Context

Timing _
Bh o
. g%\t 91‘3\\ A o N
The four practicum courses are each four mahths longs: Fagticur 1 uﬁgﬁy to August Practicum 2 is
s N 2 . 7, /“/

e

. __:.'_hours per'student

_ i:lndepen.cle.n't Practice -
7160 hours per studen___-:j

Program
Year 2

CONFIDENTIAL Page 1 of 5
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s.13

KPU TCM-AD Program Clinical Instructor Requirements and Eligibility

e

Clinical Instructor Eligibility

in order for someone 1o be eligible to be a clinical instructor in the program, she or he must:

» Be registered with the College of Traditional Chinese Medicine Practitioners and Acupuncturists
(CTCMA) of British Columbia as an Acupuncturist (R.Ac), a TCM Practitioner {(R.TCM.P}, ora
Doctor of TCM (Dr.TCM);

CONFIDENTIAL ' Page 4 of §
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KPU TCM-AD Program Clinical Instructor Requirements and Eligibility

« Be willing and able to devote the time required to supervise, teach, and assess students as
directed in the dlinical instructor development program;

s Be willing and able to participate in the clinicaf instructor development program;

¢ Practice acupuncture in BC's Lower Mainland (between West Vancouver and Chilliwack_);

e 513

e Be physically present at all timeés during diagnosis and treatment of the patient during
Practicums 1, 2, and 3, and be in close proximity to the location in which the patient is being
treated during Practicum 4;

o Carry appropriate insurance; and

« Be functionally fluent in spoken and written English, ?;_s
interview, and instructor development processes. .. s :

LR,

$.13

information Sourc

aculty of Health, the UBC Faculty of Medicine
& School of Health Sciences;

delivered February 22, 2

Approval

This document was approved by the KPU TCM-AD Clinical Supervision Design Steering Committee on
DATE.

CONFIDENTIAL ’ Page 5 0f 5
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com:

Sent: Monday, March 21, 2016 4:01 PM

To: Loughran, Tany D AVED:EX; Sal Ferreras (Salvador.Ferreras@kpu.ca)
Ce: Araz Hamian; Jufia Horgan; Miblar, Fazil AVED:EX

Subject: RE:5.13

Thanks for your feedback, Tony.
We'll includes.13 at the next steering meeting.

Thanks,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Sirgtegic Program Managemend
www.ambit-consuliing.com

604.847.3951 direct

6H.662.3130 office

6H04.662.3133 fak

From; Loughran, Tony D AVED:EX [mailte:Tony.Loughran@gov.be.cal

Sent: March 18, 2016 3:47 PM

To: Gabriel Rose <gabriel.rose @ambit-consulting.com>; Sal Ferreras {Salvador.Ferreras@kpu.ca)
<Salvador.Ferreras@kpu.ca>

Cc: Araz Hamian <araz. hamian@ambit-consulting.com>; Julia Horgan <julia.horgan@ambit-consulting.com>; Mihlar,
Fazil AVED:EX <Fazil. Mihlar@gov.he.ca>

Subject: RES.13

1 agree with the suggestion that .13

s.13

Tony

From: Gabriel Rose [maiito:gabriel. rose@ambit-censulting.com]

Sent: Friday, March 18, 2016 2:32 PM

To: Loughran, Tony D AVED:EX; Sal Ferreras (Salvador.Ferreras@kpu.ca)
Cc: Araz Hamian; Julia Horgan

Subject:s.13

Hi Tony and Sal,

Sorry for the long email. | have a guestion about s.13

.13
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s.13

Thank you,
Gabe

Gabrie! Rosa, MA PMP

Project Mandger

AMBIT Consuiting Inc. | Strategic Program Management
www ambit-consulting.com

£04.842,3951 direct '

604.662.3130 office

604 662.3133 fax
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Loughran, Tony D AVED:EX

From:
Sent:
To:

Ce:
Subject

Tru Freeman <Tru.Freeman@kpu.ca>
Tuesday, March 22, 2016 6:55 AM
Loughran, Tony D AVED:EX

Davinder Cheema

: A couple of quick questions.

Tuesday, March-22-16
Hi Tony,

Not sure if you're reading emails on your spring break:

1)

Sal had a chance to talk to Claire A yesterday and apparently we do not need to doa
Stage 1 review for our BSN/BPN program. So now we just need to follow-up again to

determine when AVED might post these for the 30 day website review. So, small steps

but progress.

| understand that ADM Fazil has now moved to another portfolio and has become a

DM; good for him. With regards to our PAC... should we just go ahead and plan it? I'm

guessing the new/interim ADM won’t have enough depth on this file to be able to offer
much info at the PAC. I'm also guessing that the Minister himself would not attend
this? | would assume you will be coming to represent AVED? Is there any particular
dates at the end of April beginning of May that don’t suit you? If you can let us know
ASAP so Davinder can start planning. Or alternatively, Davinder can pick 2-3 dates for
the PAC members and hopefully one of them suits the majority?

Thanks, Tru

Truy Freeman, PhD '
Dean, Faculiy of Health

1| Kwantlen Polylechnic University

t 504,594 2263 £ 604.599.3130 e tru.freeman@kpu.ca

www.Kpu.ca
Assistant: Davinder Cheema 604.59%.2102

This emeit and any stichnents may be confidential or legally privileged. Hyou received this message in erroc or.am not the
intendaed recipiant, please destroy the e-malt message arkl any allactiments or copies.

Please note, all Kwantlen email addresses and urt's have been changed recently. Please update your records. ageordingly,

Page 178 of 426 AED-2016-61996




Loughran, Tony D AVED:EX

I
From: Mihlar, Fazil AVED:EX
Sent; Wednesday, March 23, 2016 11:22 AM
To: Porter, Rodney GCPEEX
Cc: Loughran, Teny D AVED:EX; Cameron, Tara D AVED:EX; Brewster, Kevin AVED:EX
Subject: RE: 5.13

Hi Rodney: | can confirm $.13

JRO— S P PO U AL T . P

From: Porter, Rodrey GCPEIEX

Sent: Wednesday, March 23, 2016 11:06 AM
To: Mihlar, Fazil AVED:EX

Subject: .13

Hi Fazil — Can you please confirrr $.13

Rodney Parter | Communications Director
Government Comimdnications & Public Engagement
B.C. Ministry of Advanced Education

Mohile; 250.889.7494 |emait: rodpey.porter@gov.be.ca
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Loughran, Tony D AVED:EX

Erom: Salvadar Ferreras <Salvador Ferreras@kpu.ca>
Sent: Wednesday, March 23, 2016 5:35 PM

To: Loughran, Tony I AVED:EX

Subject: Acupuncture Diploma

Hi Tony:

The proposed Acupuncture Diploma has just passed the semi-final hurdte through the Finance Committee of the Board.
It was approved 5.13

One to go.

Cheers,
Sal
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Loughran, Tonx D AVEDEX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: - Tuesday, March 29, 2016 2,53 PM
To: Sal Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. John s 21

Mihlar, Fazil

AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; 'David Snadden
(david.snadden®@ubc.ca)’; Gurdeep Parhar (Qurdeep.parhar@ubc.ca); 'Bill Miller

(bill.miller@ubc.ca)'; Valensky, Cindi

Cc Araz Hamian; Julia Horgan
Subject: KPU TCM-AD Steering Meeting Agenda
Attachments: s.13

Good afternoon,

Here is the agenda and slide deck for tomorrow’s steering committee meeting. I've also attached

s.13 here again for your review and feedback.

1. Progress update
s.13

6. Feedback and next steps

Thank you,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambil-corisuiting.com

604.842.3951 direct

A04.662.3130 office

C04.662.3133 fax
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Design
Steering Committee

Meeting #4: Wednesday, March 30, 9:00-11:00
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Agenda

1. Progress update
s.13

6. Feedback
7. Next steps
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Progress Update: Work Plan

¥
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|
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1

Steering Committee Meetings 0 Decision gates
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Progress Update: Steering Committee Meetings

.13
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Progress Update: Discussion

s.13
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Next Steps

s.13
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KPU TCM-AD Program Clinical Instructor
Requirements and Eligibility

March 18, 2016 — Draft-vi

Context

As part of the program, there are four practicum caurse dti di! EStudents observe and experience
clinical practice. These practicum courses require clj ;

Timing

The faur practicum courses
September to Decembe_
with the subseguent céY

0:-holirs per. student-;___

CONFIDENTIAL Page 1of5
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KPU TCM-AD Program Clinical Instructor Requirements and Eljgibility

s.13

ey
W

Clinical Instructor Eligibility

In order for someone to be eligible to be a clinical instructor in the program, she ar he must:

¢ Be registered with the College ef Traditional Chinese Medicine Practitioners and Acupuncturists
(CTCMA) of British Columbia as an Acupuncturist (R.Ac), a TCM Practitioner (R.TCM.P), ora
Doctor of TCM (Dr. TCM};

CONFIDENTIAL Page 4 of 5

Page 207 of 426 AED-2016-61996



s.13

KPU TCM-AD Program Clinicat Instructor Requirements and Eligibility

» Be willing and able t6 devote the time required to supervise, teach, and assess students as
directed in the clinical instructor development program;
e Be willing and able to participate in the clinical instructor development program;

s Practice acupuncture in BC's Lower Mainland {between West Vancouver and Chilliwack);
s 513

« Be physically present at all times during diagnosis and treatment of the patient during
Practicums 1, 2, and 3, and he in close proximity to the lacationin which the patient is being
treated during Practicum 4;

. Carry appropriate insurance; and

Information Sourc

. kpU -._gk_guu[ty of Health, the UBC Faculty of Medicine
: -‘-C I[fege School of Health Smences,

Approval

This document was approved by the KPU TCM-AD Clinical Superyision Design Steering Committee on
DATE.

CONFIDENTIAL Page 50of5
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Loughran, Tony D AVED:EX

From: Salvador Ferreras <Salvador.Ferreras@kpu.ca>

Sent: Woednesday, March 30, 2016 3:42 PM

To: Lemmet, Nicola I AVED:EX; Loughran, Tony D AVED:EX; gabriel.rose@ambit-
consulting.com

Cc: Natalie Walker

Subject: Acupuncture Diploma

Hellg Everone;
I am pleased to announce that the proposed Acupuncture Diploma has been approved.

On to our next steps.
Sal Ferreras
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Loughran_, Tony D AVED:EX

From: Araz Hamian <araz.hamian@ambit-consulting.com>
Sent: Friday, April 1, 2016 11:30 AM
Ta: : Sal Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. John g 21 Perrault,

Kevin AVED:EX; Loughran, Tony D AVED:EX; Mihlar, Fazil AVED:EX; Lemmer, Nicola
AVED:EX; 'David Snadden (david.snadden@ubc.ca); Miller, William; Gurdeep Parhar
{(gurdeep.parhar@ubc.ca); Valensky, Cindi

Cc Gabriel Rose: Julia Horgan

Subject: KPU TCM-AD - Clinical Supervision Design Steering Committee: 2016-03-30 Meeting
Minutes

Attachments; KPU TCM-AD Program Steering Committee Minutes - 2016-03-30.pdf

Hella everyone,

Attached are the minutes from our fourth Steering Committee meetitig, that was held on March 30, 2016. The
decisions and action items are sumrarized below for your convenience.

Also wanted to share the good news from Sal that the KPU Board of Gavernors' approved the proposed TCM-
AD program at their meeting earlier this week.

Regards,
Araz

Summary of Decisions
s.13

Summary of New Action [tems

.13
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.13

Please advise Gabriel Rose or Araz Hamian of any errors or omissions in these minutes within one week of
issuance or they will be deemed true and accurate.

Araz Hamian, PhD PMP

Project Manager

AMBIT Consulting Ing, | Strategic Pragram Management
www.ambit-tonsylting.com

B04.786.7229 direct

604.662.3130 office

604.662.3123 fax
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Meeting Minutes: KPU TCM-AD Program Clinical
Supervision Design Steering committee Meeting 4

Date: March 30, 2016

Time: 9:00am ~ 11:00am

Location: Video and audio conference

Attendees: KPU: Sal Ferreras {to 9:40am), Valerie St. John. AVED: Kevin Perrault, Nicola Lemmer

(designated by Fazil Mihlar). UBC: David Snadden, Bill Miller, AMBIT: Gabriel Rose,
Araz Hamian.

Regrets: AVED: Fazil Mihtar, Tony Loughran. UBC: Gurdeep Parhar, Cindi Valensky.

Next Meeting:  April 20, 2016, 2:00pm — 3:00pm

Agenda

1. Progress Update
s.13

6. Feedback and next steps

Discussion, Decisions, and Action Items

s.13

CONFIDENTIAL Page 1 of 7
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KPU TCM-AD Program Clinical Supervision Dasign Steering Committee Meeting Minutes

CONFIDENTIAL

Page 2 of 7
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KPU TCM-AD Program Clinical Supervision Design Steerihg Committee Meeting Minutes

s.13

CONFIDENTIAL Page 3of 7
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KPU TCM-AD Program Clinical Supervision Désign Steering Committee Meeting Minutes

CONFIDENTIAL

Page 4 of 7
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KPU TCM-AD Program Chinical Supervision Design Steering Committes Meeting Minittes

s.13

Summary of Decisions

s.13

Summary of New Action Items

s.13

CONFIDENTIAL

Page 5 of 7
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KPU TCM-AD Program Clinical Supervision Design Steering Comimittee Meeting Minutes
s.13

Piease advise Gabriel Rose or Araz Hamian of dny errors or omissions in these minutes within one week
of issuance or they will be deemed true and accurate.

CONFIDENTIAL Page6of7
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

Summary of Previous Action Items from Steering and Other Meetings

Page 218 of 426 AED-2016-61996

SR : ue Dat
AVED and MOH to continue the discussion about possibly April 20,
requiring that KPU TCM-AD students do their practicums 2016 progress
with CTCMA-registered acupuncturists who are also
registered as another health professianal,

- AVED and MOH to collzborate with CTCMA to work AVED, June 1, In
towards-changing the bylaw so it allows a public MOH, 2016 Progress
institution to use instructors practicing in their own CTCMA
clinics.

TL to ask expert within government about FOIP AVED (TL) | February 5, | Cancelled
regulations and haw to protect KPU's cenfidentiality in 2016 {no
project documents, and advise AMBIT on best practices. longer
televant)
AMBIT will prepare recommendations fer how to advance | AMBIT February 5, | Cancelled
and resolve the discussion regarding clarificatian of the 2016 {out of
blending of Chinese and Western approaches to scope
acupuncture in KPW's program. heyand
' dual
credential
question)
CONFIDENTIAL Page 7 of 7



Loughran, Tony D AVED:EX

From: Mary Watterson <registrar@cicma.bcca>
Sent: Friday, April 1, 2016 5:.06 PM

To: Loughran, Tony D AVED:EX

Cc: Westgate, Brian A HLTH:EX

Subject: CTCMA Clinical Training Requirements
Hello Tony

In preparation for our teleconference April 7' | thought it might be helpful to have some information on CTCMA
reguirements for clinical training.

Clinical training requirements are based on the Entry-Level Occupational Competencies, Performance Indicators and
Assessment Blueprint {"EQCPIA Blueprint”} as posted on the website, The Acupuncturist programs is required

to provide for the learning outcomes identified as “Cammon” and “Acupuncture” in the EOCPIA Blueprint for TCM
Practitioners and Acupuncturists. This includes a minimum of 450 haurs of clinical instruction in acupuncture that
provides for learning outcomes consistent with the performance indicators identified as “Clinical” for the Assessment
Requirements in the Education Pregram in the EQCPIA Blueprint for TCM Practitioners and Acupuncturists.

The following iinks provide infarmation on the CTCMA Education Program Review (EPR} relfating to clinical training.
" Education Program Review — comprehensive

http://www.ctcma.bc.cafresources/education-program-review/

Education Program Review ~Summary’

http://www.ctcma.be.ca/media/1147/education-program-review.pdf

Self-Study Report an Student Clinical Activity

http://www.ctcma.be.ca/media/1149/epr-formic.pdf

Piease let me know if you have any questions. lonathan and | look forward to speaking with you and Brian next week.
Kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

Collegeé of Traditional Chinese Medicine
Practitioners and Acupuncturists of British Columbia
1664 West 8th Ave.

Vancouver, BC. V6J 1v4

Tel: 604-738-7100

Fax: 604-738-7171

Email: reqistrar@ctema.be.ca

Website: www.ctcma.be.ca

Privacy Nolice: The colteciion, use and disclosure of any personal inforrnation conlgined in this email are g_ove'med and restricted by the Persons! Information
Protection Act (PIPA) Faiture to comply with the PIPA may resull in pengllies andfar darmages. Notice Regaraing Confidentiality of Transmission - This.message
15 infended only for the person o whom R is addressed and may contedn information that is privieged and confidential. If you are not the infended recipient, you

1
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are hereby nolified that any dfssemination or copying of this communication fs profibited.-If you have received this. email in errer, please.delete this emati from
your computer system. Thanmk you.
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Loughran, Tony D AVED:EX

From: Lemmer, Nicola I AVED;EX

Sent: Wednesday, Aprif 6, 2016 12:36 PM

To: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX
Subject: FW: TCM infc

Attachments: Acupuncture_FAQs and KMs_Apri! 2016.docx

Here are KPLU's high level key messages and FAQs.

From: Salvador Ferreras [mailto:Salvador.Ferreras@¥kpu.cal
‘Sent: Wednesday, April 6, 2016 8:26 AM

To: Lemmer, Nicola I AVED:EX

Subject: TCM info

Hi Nicola:
In anticipation of our call here is what we have standing by for info to AVED and possibly the media.
Sal
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DRAFT — April 5, 2016

TCM-Acupuncture Diploma (September 2016 intake)

Maessage rolli-out

Responsible

Timeline

Advise appropriate internal stakeholders, including’
Faculty of Health

Advise TCM Advisory Committee

Provost/Associate

Conference call April 5 with

Dean, FOH five members.
Full in-person meeting tc be
scheduled by the end of
April.
Respond to media query Provost Aprit 8
Recommend: Prepare full Media Release for €. Anderson- Aprit 8
resporise to other media outlets Fennell

If no: further media enguiries, await meeting of the
full PAC to issue the MR

Circulate the Key Messages and FAQs belaw as
needed in advance of full release

Key Messages

QO The establishment of a School of Traditional Chinese Medicine at a B.C. post-secondary
institution was announced in the 2013 Speech from the Throne, OnlJan. 24, 2014, the Ministry
of Advanced Education announced that KPU would host the province’s first public school of

TCM.

Q KPU’s initial expression aof interest in a School of Traditional Chinese Medicine was followed by a
due diligence pracess that included a full and robust review of program options as well as an

environmental analysis.

O KPU is excited to anmounce the establishment of an Acupuncture Diploma Program as the first
phase of TCM education, beginning in September 2016.

O KPU’s TCM- Acupuncture Diploma Program will be delivered at KPU Richmond, and a clinical
component provided through a parthership with TCM practitioners across the province using a

distributed clinical education delivery model.

Q This distributed clinicai model is an innovative approach that will allow KPU to develop the
expertise required to run its own standalone clinic. At this time, that timeframe is anticipated to

be five years.

FAQs (not for distribution)
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Perrault, Kavin AVED:EX

e s e ]
From: Lemmer, Nicola I AVED:EX
Sent: Wednesday, April 6, 2016 2:12 PM
To: Loughran, Tony D AVED:EX; Perrault, Xevin AVED.EX
Subject: RE: TCM info

Thanks Tony. | will reéspond to Sal.

From: Loughran, Tony D AVED:EX
Sent: Wednesday, April 6, 2016 2:09 PM
To: Perrauit, Kevin AVED:EX

Cc: Lemmer, Nicola I AVED:EX
Subject: Re: TCM info

s.13

Sent from my iPhone

On Apr 6, 2016, at 1:57 PM, "Perrault, Kevin AVED:EX" <Kevin.Perrauli@gov.be.ca> wrote:
s.13

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Columbia

Victorig, BC

Tel: 250-356-8257

Email: kevin.perrault@gov.be.ca

From: Lemmetr, Nicola I AVED:EX

Sent: Wednesday, April 6, 2016 12:36 PM

To: Loughran, Tony [ AVED:EX; Perrault, Kevin AVED:EX
Subject: FW: TCM info

Here are KPU’s high level key messages and FAQs.

Sent: Wednesday, April 6, 2016 8:26 AM
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To: Lemmer, Nicola I AVED:EX
Subject: TCM info

Hi Nicela:

in anticipation of our call here is what we have standing by for info to AVED and possibly the media.
Sal
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Perrault, Kevin AVED:EX

From: Loughran, Tony D AVED:EX

Sent; Thursday, April 7, 2016 10:00 AM

To: Perrault, Kevin AVED:EX; Lemmer, Nicofa I AVED:EX
Cc: _ Davinder Cheema

Subject: Fwd: PAC

FYl

Davinder - could you please include Kevin and Nicola in any correspondence relating to the Program Advisory

Committee, Nicola had replaced Fazil Mihlar as the responsible ADM.
Thanks.
Sent from rn-y iPhone
Begin forwarded message:
From: Davinder Cheema <Davinder.Cheema@kpu.ca>
Date: April 6, 2016 at 11:49:10 AM PDT

To: TCM PAC Distribution List <TCMPAC@kpu.ca>
" Subiject: PAC

Helto PAC members,

We would iike to securé a PAC meeting in theé next couple of weeks. The meeting will
commience at 1730 hours, at Kwantlen Polytechnic University — Richmgnd campus. Please

provide.your availability for the following:

Monday, April 18"
Tuesday, April 19"
Wednesday, April 20"
Thursday, April 21
Friday, April 22™
Tuesday, April 26"
Wednesday, April 27"

Thank you,
Davinder

From: Davinder Cheema

Sent: Friday, February 19, 2016 8:11 AM
To: TCM PAC Distribution List

Subject: PAC

Hi PAC members;
Friday, February 19" 2016
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| hope this note finds you all well. Asyou are aware, we had a tentative date of March 1%, 2016
scheduled for the next PAC meeting. In order to be able to provide you with-a more fulsome
update when we meet, | am cancelling the March 1st date and will have Davinder reschedule
the PAC for some time likely in April, 2016.

Thank you for your patience; | am really looking forward to seeing you all again.

Thanks, Tru

Tru Freeman, PhD

Dean, Faculty of Health

Kwantlen Polylechnic University

t 604 509 2263 f 504 599.3130 e trufreemani@kpu.ca

' | wwwlkpu.ca
' ) Assistant: Davinder Cheema 604.599.2102

This e-rmail and any atlachimenis may be canfidentel or legally mivilened. I you recaived this message in girot o are et the
ritendud revipient. Hefse desiioy the e-meail message and any atlachmenls o Copes.

Please note, all Kwantlen email addresses and url's have been changed recently. Please update your records accordingly.

Davinder Cheema

Dean's Assistant, Faculty of Health

i 1 Kwantien Polytechnic University

e, U t 604.699 2102 f 604.599.3130 e davinder cheema@kpu.ca

K wwow. kou.co
This e-ma! ard any attachnients may e confidential o lagally priviieged. # you received s message in error of 26 Dol the
imerdad recigient; please dostroy the eamail message and any attachments or copies.

Please nate, all Kwantlen email addresses and url's have been changed recently. Please update your records actordingly,
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Perrault, Kevin AVED:EX

M
From: Lemmer, Nicola I AVED:EX.
Sent: Friday, April 8, 2016 10:49 AM
To: Perrault, Kevin AVED:EX
Cc: Loughran, Tany D AVED:EX
Subject: RE: TCM Clinical Model discussion with CTCMA

| do not see any harm in including KPU in this canversation —in fact, | think it's essential that they hear the concerns and:
can then provide the info to help address those concerns.

From: Perrault, Kevin AVED:EX
Sent: Friday, Aptil 8, 2016 10:42 AM
To: Lemmer, Nicola T AVED:EX
Cc: Loughran, Tony D AVED:EX
Subject: FW: TCM Clinical Mode! discussion with CTCMA

s.13

Tony might have some more insight on this issue.
Thanks.

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Columbia

Victoria, BC

Tel: 250-356-8257

Email: kevin.perrault@geov.bc.ca

From: Gabriel Rose [mailto: gabriel. rose@ambit-consulting.com]
Sent: Friday, Aprit 8, 2016 10:2] AM '
To: Perrault, Kevin AVED:EX; Lemmer, Nicola I AVED;EX

Cc: Araz Hamian; Julia Horgan

Subject: RE: TCM Clinical Model discussion with CTCMA

Hi Kevin and Nicoia,

It would be great to have a phene call to hear maore about the meeting. Would you be comfortable talking about it
during our calt later today with Sal? Or would you rather have a separate conversation?

Thanks,
Gahe

Gabriel Rose, MA PMP
Project Manager
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AMBIT Consulting Inc. | Strategic Program Management
www ambit-consul{ing.com

604.842.3951 direct

604.662.3130 office

£04.662.3133 fax

From: Parhar, Gurdeep [mailto:gurdeep.parhar@ubc.cal

Sent: April 8, 2016 8:33 AM

To: Perrault, Kevin AVED:EX <Kevin.Perrault@gov.bc.ca>; Gabriel Rose <gabriel.rose@ambit-consulting.com>; Miller,
William <bill. miller@ubc.ca>

Cc: Lemmer, Nicola | AVED:EX <Nicola.Lemmer@gov.be.ca>

Subject: RE: TCM Clinical Model discussion with CTCMA

Thank you Kevin.

.13

| would be please to be part of the discussion with CTCMA if you think that our input would be
helpful.

--Gurdeep

DR. GURDEEP PARHAR

Executive Associate Dean | Clinical Partnerships and Professionalism
Faculty of Medicine | University of British Columbia

Gordon and Lesle Diamond Heafth Care Cenlre

2775 Laurel Street, 11" Flaor, Vancouber, BC VSZ1M

From: Perrault, Kevin AVED:EX [Kevin.Perrault@gov.bc.ca)

Sent: Apiil-08-16 8:12 AM

To: Rose, Gabriel {ambit-consulting.com); Parhar, Gurdeep; Miller, William
Cc: Lemmer, Nicola I AVED:EX

Subject: TCM Clinical Model discussion with CTCMA

Hi all,
s.13
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s.13

If you are open to this discussion | will work to set up a meeting, likely teleconference, probably in the week of Aprit 18%
if passible. if you have questions please call.

Thanks.

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Columbia

Victoria, BC

Tel: 250-356-8257

Email: kevin.perrault@gov.bc.ca
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Perrault, Kevin AVED:EX

From: Parter, Rodney GCPE:EX

Sent: Friday, April 8, 2016 3:06 PM

To: Perrault, Kevin AVED:EX; Lemmier, Nicola I AVED:EX
Ce: Fougner, Trish GCPE:EX

Subject: Fwd: Acupuncture update

Rodney Porter

Ministry of Advanced Education
250 889-7494

Begin forwarded message:

From: Marlyn Graziano <Marlyn.Graziano@kpu.ca>

Date: April 8, 2016 at 2:47:52 PM PDT

‘To: "Porter, Rodney GCPE:EX" <Rodney.Porter@gov.be.ca>
Subject: Acupuncture update '

DRAFT

Update on KPU’s TCM program — April 8, 2016

Kwantlen Polytechnic University (KPU) is poised to become the first public university in B.C.
to offer an acupuncture program.

KPU’s proposed acupuncture diploma program has been submitted to the Ministry of Advanced
Education for the mandatory 30-day public review period, which concludes May 4. After that,
the program would begin accepting applications, and the first cohort would start their studies in
September 2016.

Students entering the diploma program must have 60 university transferable credits.
The acupuncture program is the first phase of KPU’s Traditional Chinese Medicine program
offerings within the university’s Faculty of Health. It follows a due diligence process that

included a full and robust review of program options as well as an environmental analysis.

Students will take a total of three academic years, condensed mto two calendar years, to
complete the program.

Delivered at KPU Richmond, the program will cover fundamental theory, diagnosis, treatment,

and clinical practice as well as Western biomedical sciences, English, Mandarin language,
communication and practice management.
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Traditional Chinese Medicine was designated as a health profession in 2000 by the B.C.
government. It is regulated by the College of Traditional Chinese Medicine Practitioners and
Acupuncturists in B.C. Acupuncture is covered under the provincial Medical Services Plan.

Quote:

“The demand for acupuncture training, and the popularity of acupuncture as a complementary
medical treatment in B.C., are both clear,” said Dr. Salvador Ferreras, KPU’s provost and vice-
president, academic. “To that end, KPU is excited to lead the way in meeting the needs of its
students as well as their future patients.”
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Perrault, Kevin AVED:EX

From: Darkke, Valerie AVEDEX

Sent: Tuesday, April 12, 2016 12:20 PM

To: Perrault, Kevin AVED:EX

Subject: RE: CTCMA Clinical Training Requirements
Attachiments: TCM_Clinical Training Ontario VS BC.dogx
Hi Kevin,

Below you will find a few bullets oistlining differences between BC (CTCMA) and Ontario {CTCMPAQ) regarding clinical
placement requirements for TCM. | should mention that it makes it is challenging to compare requirements given the
differences...

{1) in the use of terminology between hoth arganizations {i.e. clinical instruction vs clinica! experience)

{2) in the recognition of TCM/TCM-A education programs between beth provinces,

s Hours related to clinical training requirements. CTCMA requirements for TCM programs include minimum of 650
hours of clinical instruction of which at least 425 hours must be in supetvised practice and for Acupuncturist
programs - a minimum of 450 hours of clinical instruction of which at least 225 haurs must be in supervised
practice; CTCMPAQ clinical experience requirements for both, TCM and TCM-A, includes 45 weeks of clinical
experience in TCM diagnosis that comprise of least 500 hours of {supervised) direct patient contact.

s CTCMA requires that 50% of the minimum hours of clirical instruction to take place in a clinic owned and
operated hy the program; CTCMPAQ's guidelines are more broad and do not suggest splitting clinical experience
of direct patient contact time between clinic owned and operated by the program and community clinic,

s Supervision during clinical placement. Both, CTCMA and CTCMPAQ, require supervision to be performed by a
qualified member of a respective certifying body. For the first 200 hours, CTCMA requires for the supetvisor to -
be physically present at all times during the diagnosis and treatment of the patient and be in close proximity to
the location at- which the patient is being treated for the remaining hours. CTCMPAQ is less specific with regard
to. condifions around student supervision. CFCMPAQ requires student supervision to be in a manner that
facilitates students’ development of clinical abilities while ensuring that patient care is safe, effective and
ethical.

| am also attaching a draft report that includes details of the scan and references {also found here). | kept bullets above
guite brief; happy to chat a bit more in person,

Valerie

From: Perrauit, Kevin AVED:EX

Sent: Friday, April 8, 2016 7:50 AM

To: Darkke, Valérie AVED:EX

Subject: RE: CTCMA Clinical Training Requirements

Thanks Valerie. As follow up, can you please draft a couple of bullets that describes the differences between BC and
Ontario regarding clinical placement requirements for TCM programs. Thanks.
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Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Columbia

Victoria, BC

Tel: 250-356-8257

Email: kevin.perrault@gov:be.ca

From: Darkke, Valetie AVED:EX

-Sent: Thursday, April 7, 2016 2:57 PM

To: Perrault, Kevin AVED:EX

Subject: RE: CTCMA Clinical Training Requirements

Schedule H is found here in case you are looking for it while reviewing the CTCMA £ducation Program Review {EPR}
documents relating to clinical training.
Val

Sent; Thursday, April 7, 2016 10:09 AM
To: Perrault, Kevin AVED:EX; Darkke, Valerie AVED:EX
Subject: FW: CTCMA Clinical Training Requirements

Brian Westgate

Director of Regulatory Initiatives, Professional Regulation and Qversight
Health Sector Workforce Division

Ministry of Health | 1515 Blanshard Street | PO Box 9649 STN PROV GOVT
Victoria BC VBW 9P4

Phone: 250-952-3145
Mobile; 250-507-7423
Brian.westgate@gov.bc.ca

From: Mary Watterson [mailto:registrar@ctcma.bc.ca]
Sent; Friday, April 1, 2016 5:06 PM

To: Loughran, Tony D AVED:EX

Ce: Westgate, Brian A HLTH:EX

Subject: CTCMA Clinical Training Requirements

Hello Tony

In preparation for our teleconference Aprii 7™ I thought it might be helpful to have some information on CTCMA
requirements for clinical training. '

Clinical training requirements are based on the Entry-Level Qccupational Competencies, Performance Indicators and
Assessment Blueprint (“EOCPIA Blueprint”} as posted on the website. The Acupuncturist programs is required

to provide for the learning outcomes identified as “Commaon” and “Acupuncture” in the EOCPIA Biueprint for TCM
Practitioners and Acupuncturists, This includes a minimum of 450 hours of clinical instruction in acupuncture that

2
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provides for learning outcomes consistent with the performance indicators identified as “Clinical” for the Assessment
Requirements in the Education Program in the EOCPIA Blueprint for TCM Practitioners and Acupuncturists.

The following links provide information on the CTCMA Education Program Review (EPR) relating to clinical training.
Education Program Review — comprehensive

http://www.ctema.bc.ca/resources/education-program-review/

Education Program Review —Summary _
htto:/fwww.ctema.be.cafmedia/1147/education-program-review. pdf

Self-Study Report on Student Clinical Activity

http://www.ctema.bc.ca/media/1149/epr-forme.pdf

Please let me know if you have any questions. Jonathan and I look forward to speaking with you and Brian next week.
Kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine
Practitioners and Acupuricturists of Brifish Columbia
1664 West 8th Ave.

Vancouver, BC V6J 1vV4

Tel: 604-738-7100

Fax: 604-738-7171

Email: reqistrar@cicma.be.ca

Website: www.clcma.be.ca

Privacy Nolice: The collection, use ahd disclosure of anly personal information contained in this email 2rs govamed and restricted by the Personal Infarmation
Frotaction Act (PIPA). Faiture to comply with the PIPA may rasuif in penallies andior damages. Netice Regarding Confidentiality of Transmission - This message
is inteidad only for the peérson to whom it is addressed and may contain information that is privileged and confideptial If vou are not the infended recipient, you
are hereby notified that any dissemination or copying of this communication is prohibited. I you have recefved this email Iti error, please dalete this emall fram
vour computer system. Thank you.
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Updated on April 12, 2016

RE: CTCMA by-law amendment

The Purpose

The purpose of this document is to review and outline differences (if any) between College of TCM and Acupuncture of Ontario (CTCMPAO} and
College of Traditional Chinese Medicine Practitioners and Acupuncturists of British Columbia (CTCMA) clinical placement requirements set by
hoth organizations.

The Issue

Requirement for College of Traditional Chinese Medicine Practitioners and Acupuncturists of British Columbia (CTCMA) by-law amendment:
Current CTCMA by-laws require TCM programs to provide half of their practice education in a clinic that is owned and operated by the
educational facility. KPU does not currently operate practice education clinic. The proposed distributed mode] requires a by-law amendment. It
is unknown if CTCMA will be supportive of this. KPU has the Ministry of Advanced Education’s support to request this change.

CTCMA By-Law (Sthedule E)

“Thie program’s student clinic and the pragram’s clinical instruction must meet the requirements established by CTCMA to ensure the safe,
effactive and ethical treatment of the public. Where the requirements below specify a minimum number of hours of clinical instruction, 50% of
the minimum hours must take place in a clinic cowned and operated by the program.”

Key Cutcomes

Overview of the differences between BC and Ontario regarding clinical placement requirements for TCM programs
Limitations:

It makes i is challenging to compare requirements given the differences...

{1) in the use of terminology between hoth arganizations (i.e. clinical instruction vs clinical experience}
{2) in recognition of TCM/TCM-A education prograrms between both provinces.

e Hours related to clinical training requirements. CTCMA requirements for TCM programs include minimum of 650 houss of clinical
instruction of which at least 425 hours must be in supervised practice and for Acupuncturist programs - a minimum of 450 hours of
clinical instruction of which at least 225 hours must be in supervised practice; CTCMPAQ clinical experience requirements for bath, TCM
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Updated on April 12, 2016

and TCM-A, includes 45 weeks of clinical experience in TCM diagnosis that comprise of least 500 hours of ('supervised) direct patient
contact.

e  CTCMA requires that 50% of the minimum hours of clinical instruction to take place in a clinic owned and operated by the program;
CTCMPAQ’s guidelines are more broad and do not suggest splitting clinical experience of direct patient contact time between clinic
owned and operated by the program and community clinic.

s Supervision during clinical placement. Both, CTCMA and CTCMPAO, require supervision ta be performed by a qualified member of a
respective certifying body. For the first 200 hours, CTCMA requires for the supervisor to be physically present at all times during the
diagnosis and treatment of the patient and be in close proximity to the lacation at which the patient is being treated for the remaining
hours. CTCMPAQ is less specific with regard to conditions around student supervision. CTCMPAO requires student supervision to be in a
manner that facilitates students” development of clinical abilities while ensuring that patient care is safe, effective and ethical.

Research/Scan

The College of TCM and Acupuncture of Ontario (CTCMPAQ) and CTCMA by-laws were reviewed in an attempt to outline differences between
clinical placement requirements set by both organizations.

Definitions to keep in mind...

CTCMPAQ:

“Direct patient contact experience” refers to shared supervised clinical activities ar solo supervised clinical activities involving direct patient
contact. In supervised clinical training, students work directly with patients in a setting designad to provide patierit care.?

“Clinical experience”: definition does not appear to be provided in CTCMPAQ documents.

CTCMA

“Clinical Instruction" includes: Practice observation: supervised observation of clinical practice; Diagnosis and evaluatian: the application of TCM
diagnostic procedures in evaluating patients; Supervised practice: the clinical treatment of patients.

! College of Traditional Chinese Medicine and Acupuncture of Ontario. CTCMPAO Examination Guide. Updated an April 11, 2016. Accessed on March 21, 2016. Page 5, section 2.
http://www.ctcrmpao.on.ca/Media/an/PanCanExam/CTCMPAQ%20Pan-Can%20Examination%20Guide%20(11.04,2015). pdf.
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Updated on April 12, 2016

It is worth mentioning thatin 8C, in order to be certified with CTCMA, a student néeds to attend a recognized TCM/TCM-A education program
listed in CTCMA By-Laws Schedule H. Although Ontario does not have a formal recognition program, in order for a TCM/TCM-A program/school
to ensure its students pass the CTCMPAQ exams and get their certification, a school needs to make sure that its program demonstrates relevant
Perfarmance Indicators based on the Entry-Level Occupational Competencies for the Practice of Traditionat Chinese Medicine Practice in Canada
(May 2010,

Table 1: Clinical Placement Requirements: CTCMPAO VS CTCMA

CTCMPAD has the

'T.Hé"é;;p'llcant mu.st ha.v.e successfully Onf;ruo Reg. 27/ 13.' CT CMA Bv.—'la.';v.s..

. Hdurs rélatéd TCM program. mlmmum of 650 hours of clmlcal ;

to clinical completad 2 program of clinical . registration undsr instruction of which at least 425 hours must ba | Schedule E same requirement
training experience in the profession that is Traditicnal Chinese in supervised practice : of training hours for
structured, comprehensive, supervised | Medicine Act, 2006 both TCM and TCM-
and evaiuated and which consists of at Acupuncturist programs: A’
least 45 weeks of clinical experlence minimum of 450 hours of clinical instruction of
involving at least 500 hours of diract which at least 225 hours must be in supervised The definition of

patient contact.”

Structure |

A4 forma! educatmn, the hours of

expenence can
asa partofan j :

practice

“clinical experience”
is not clear. 1t might
be a good idea to

get a definition from

: 50% of the mtmmum hours must take plade’i
a cllmc owned-;a )

.:CT CHA By-laws.;

CTCMPAG

’0. Reg. 27/13: registration under Traditional Chinese Medicine Act, 2006, S.0. 2006, ¢. 27. Accessed on April 11, 2016.

https://www.ontario.caflaws/regulation /130027 _ _
2 http://www.ctempaoc.on.ca/Media/en/Farms/CTCMPAO%20G eneral®20Provisional%20Registration%20Application%20Form.pdf
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instruction must be in addition to "t'i%é;';é"_'
hou rs cou nted towa rds meetmg the

owned and'operated by the:p gl
and commumt" cl

"gl..I’iJENiSEOI‘I 'Supervision is performed by guallfied CTCMPAD For'thé initial 200 haurs .of super\ri'sed.prat':tice., ' CTCMA B\I:-I'aws..

members of CTCMPAD.? Examination Guide ([J| the supervisor shall be physically present at all Schedule E
' times during the diagnosis and treatment of the

“in suparvised chinical training, patient. For the remaining hours, the supervisor

students work directly with patientsin ¢ may be in ¢lose proximity to the location at

a setting designed to provide patient which the patient is baing 'crt';‘_ated.6

care. Students must be supervised :
throughout their clinlcat education, in a
manner that facilitates their
development of clinical abilities whila
ensuring that patient care is safe,
effective and ethical” - . . i

| CTCMPAO has its own-QA program’ as . CTCMPAO Quality |l “The Quality Assurance Commitige 1.

: -per Regulated Hea[th of sgions: Ac surance Progra .responstble for admlmstermga ‘continuing
) competency program n orderto promore h
practsce standards amongst reglstrants

_ .-requirerhér{té thev
.| ‘are a facilitator fara _'

* College of Traditional Chingse Medicine and Acupuncture of Ontaric {CTCMPAQ). Guidelines for evoluation of applicant’s traditional Chinese medicine and for acupuncture
education ar a substantially equivalent education program and assessmernt of competency. Updatad April 2014, Accessed on Mareh 21, 2016.
http [ fwww .ctompao.on.ca/Media/en/Policies/2014.04.25%20E ducation %20E quivale ncy%20Guideline. pof.

Cnllege of Traditional Chinese Mediclne and Acupuncture of Ontario. CTCMPAQ Examination Guide. Updated an April 11, 2016. Accessed on March 23, 2016. Page 5, section 2.
www.ctempaao.on.ca/Mediafen/PanCanExam/CTCMPAO% 20Pan-Can%20Examination%20Guide%20{11.04.2015).pdf.

CTCMA By-laws. Schedule £. Effective February 1, 2016. Accessed on April 11. 2016. http://ctema.be.ca/media/1155/2015-09-18-bylawamendment-
schedulee.pdf.

7 College of Traditional Chinese Medicine and Acupuncture of Ontario. Quality Assurance Program. Approved by the transitional Council on January 14 & 15,2013, Accessed
on March 21, 2016. http:/fwww.ctcrmpao.on.ca/Mediafen/ga/Framework?20for%20the%20Quality®% 20Assurance$20Program. pdf

® The College of Traditignat Chinese Medicine Practitioners and Acupuncturists of British Colurnbia. Quality Practice. hitp://www.ctcma.be.ca/ouality-practice/. Arcessed on
Mareh 21, 2016.
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Perrault, Kevin AVED:EX

. APkttt S
From: Gabriel Rose <gabriel.rose@ambit-consulting.coms
Sent: Wednesday, April 13, 2016 912 AM
To: Perrault, Kevin AVED:EX
Ce: Araz Hamian; Julia Horgan
Subject; RE: CTCMA follow up
Hi Kevin,

Thanks for your note. We are actively working on finding a time and will take your suggestions below intg account.

Thanks for working on those slides. We’'d he happy to integrate them into the presentation that we're working on.
When they're ready just send them through.

We'll keep you posted on our progress finding a time. (f we're struggling to find a time that works, we might foliow up
to ask if you and/or Nicola would be willing to send a message to attendees stressing the importance of making time for
this meeting.

Thank you,
Gabe

Gahricl Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com

604 .842,3951 direct

604.662,3130 office

5{}4.662.3133 fax

From: Perrault, Kevin AVED:EX [mailto:Kevin.Perrault@gov.bc.ca)

Sent: April 13,2016 11:57 AM

To: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Cc: Araz Hamian <araz.hamian@ambit-consulting.com>; Julia Horgan <julia.horgan@ambit-consuiting.com>
Subject: RE: CTCMA follow up

HI Gabe,

I wanted to follow up with you on this meeting. | discussed with the Ministry of Health our approach and they are’in
agreement, with.an additional recommendation that this meeting be in person, and that meeting materials be prepared
and distributed in advance to aflow the CTCMA opportunity to digest and engage in an informed manner. To a certain
extent this meeting should be our ‘summit’ meeting from which the CTCMA can proceed to undertake the appropriate
bylaw revision based on its own understanding of what needs te happen. Ministry of Health should also be included in
the invitation. From what | can see, the invite list is:

KPU - Sal, Tru

AVED — Nicala, Kevin, Tony (if possible or perhaps by phane)

UBC — Gurdeep, Bill, Dave as available

CTCMA

Ministry of Health - Brain

AMBIT
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An in person meeting for 2 hours is likely not possible to be scheduled until the week of April 25" at the earliest. |
assume Vancouver is the likely location. Please note the KPU TCM advisory committee is tentatively scheduled to meet
April 27, so't am not sure if we can get this meeting in before than.

We will be preparing a couple of powerpoint slides around the legislative framewaork within which PSls operate. |
betieve KPU will be ahle to provide the program design and structure, as well as any other appropriate information.

Does all or any of this make sense? | see that we are getting a number of requests to hold meeting time over the next
few weeks so | am not sure how this proposed meeting aligns with the other meetings being scheduled.

Thanks.,

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Columbia

Vietaria, BC

Tel: 250-356-8257

Ermail; kevin.perrault@gov.be.ca

From. Lemmer Nlcola 1 AVED: EX

Sent: Monday, April 11, 2016 3:34 PM

To: 'Gabriel Rose'; Sal Ferreras (Salvador. Ferreras@kpu.ca); Perrault, Kevin AVED:EX
Cc: Araz Hamian; Julia Horgan

Subject: RE: CTCMA follow up

Hi Gabe et al,

This agenda reflects my understanding, although | may be missing any nuances given my short time on the file. | de
think a slide deck would help to focus the discussion and appreciate AMBIT's ability to do a first draft. Thank you.

Nicola

From. Gabrlel Rose {maﬂt :
Sent: Friday, April 8, 2016 2:17 PM

To: Sal Ferreras (Salvador. Ferreras@kpu.ca); Lemmer, Nicola I AVED:EX; Perrault, Kevin AVED:EX
Cc: Araz Hamian; Julia Horgan

Subject: CTCMA foliow up

Hi Sal, Nicola, and Kevin,

Thanks again for the call today. Here’s a brief summary of the topics for our next discussion with the CTCMA. Do you
think a slide deck would be helpful to guide the discussion? If so, we would be happy to build a presentation outline and
fifl in the portions that we know, and then circulate it for your and UBC's review and additions.

1. Overall KPU TCM-AD program design including how classroom, lab, and practicum components work together

2. Current proposed clinical supervision model including the proposed clinical instructor development strategy,
clinical instructor evaluation, and the role of the clinical facilitator in ensuring that clinical instructors and clinics
meet requirements
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3. How other public post-secandary health professions programs deliver clinical education including how they
operate within the legislative framework and ensure that clinical faculty provide the appropriate environment
and scope/depth of experience and practice that is required to ensure educational quality, student success, and
patient safety '

Do you have any feedback or edits to the description of those topic areas?

Thank you,
Gabe

Gabrie! Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Prog am Managermeat
www ambit-consulting.com '
604.842.3951 direct
604.662.3130 office
604,662.3133 fax
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Loughran, Tony D AVED:EX

From: Gabriel Rose <ge_abrie!.rose@_ambit-conSulting.com>
Sent; Wednesday, April 13, 2016 9:28 AM
To: Sal Ferreras {Salvador.Ferreras@kpu.ca); Valerie St. John 5 21 Lemmer,

Nicola [ AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Gurdeep Parhar
(gurdeep.parhar@ubc.ca); 'David Snadden {david.snadden@ubc.ca)’; 'Bill Miller
(bilL.miller@ubc.ca); Valensky, Cindi

Ca Araz Hamian; Julia Horgan

Subject; For Review - KPU TCM-AD - Clinical Instructor Recruitment Approach and Development
Strategy draft

Attachments: KPU TCM-AD - Recruit, Recognize, Develop - 2016-04-13 - Draft-v2.docx

Good marning,.

Please review the attached draft Recruitment Approach and Develapment Strategy document, The Recognition
Framework section is blank for now, pending upcoming discussions.

‘We lock forward to your feedback and edits. Please send them by April 22 sa that we can incorporate before the next
Steering Committee meeting.

Please let us know if you have any guestions.,

Thank you,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Sirateyic Pragram Management
www .ambit-consulting.com

604.842.395] direct

604.662.3130 office

€04.662,3133 fax
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s.13

nd REL College; and _
¢ Discussion and decision Ke KPU TCM-AD Clinical Supervision Design Steering Committee
meetings. -
Approval

This document was approved by the KPU TCM-AD Clinical Supervision Design Steering Committee on
DATE.

CONFIDENTIAL _ Page 7 of 7
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Logﬂhran, Tony D AVEDEX

from: Davinder Cheema <Davinder.Cheema@kpu.ca>
Sent: Wednesday, April 13, 2016 3:24 PM

Cc: Davinder Cheema

Subject: RE: PAC

Dear PAC members,

Thank you for letting me know your availability for an April meeting. The meeting is confirmed for
Wednesday, Aprit 27th @ 1730 hours. Richmond Kwantlen Polytechnic University Boardroom 1420. Please
let me know if you will be attending the meeting and forward agenda items to my attention.

Meeting package will be distributed via Email mid-week af April 18th. A light dinner will be served, please let
me know if you have any dietary restrictions that Catering will need to know of.

Best Regards,
Davinder

Davinder Cheema
Dear's Asgsistant, Faclilty of Health
Kwanllen Polytechnic University
| £ 604.598.2102 f 604.599 3130 Davinder. cheema@kpu.ca

: www kpu.ca

This g-mail 2ed any attachmeants may e confideniial or legalty privileged. B yos receved this messags n arftor o8 are noi the
iilgndied recipsent, plense deslrey e saail message wid aby sttashments of copies.

Please note. all Kwanilen email addresses and url's have been changed tecently. Please update your records acgordingly.

Fram: Davinder Cheema

Sent: Friday, February 15, 2016 8:11 AM
To: TCM PAC Distribution List

Subject: PAC

Hi PAC members;
Friday, February 19", 2016

| hope this note finds you all well. As you are aware, we had a tentative date of March 1%, 2016 scheduled for
the next PAC meeting. In order to be able to provide you with a more fulsome update when we meet, | am
cancelling the March 1st date and will have Davinder reschedule the PAC for some time likely in April, 2016,

Thank you for your patience; | am really looking forward to seeing you all again.

Thanks, Tru

Tru Freeman, PhD
Dean, Facully of Health
Kwantlen Polytechnic University

' £ 604.599.2263 f 604.599.3130 e tru.freeman@kpu.ca
KPU wwiy Kpu.ca
Assistant: Davinder Cheema 604.599.2102
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Thiz e-mail and any sliashments may be conlidential or legally priviaged. it y()l..l. recahed Wis Message in eroy or gre nol the
intended recipient, pleasé déstioy the g-nial message and any allachmenits or copras.

Flease note, all Kwanllen email addresses and url's have been changed recently, Please update your recards accordingly.
Davinder Cheema

Dean's Assistant, Faculiy of Heaith

" Kwantlen Polytechnic University

_ 1 604.589.2102 f 604.599.3130 e davinder.cheema@kpy.ca

' www kpu.ca

This e-mail and aby aitachments may be confidential or legally privileged. i you reseived this message in aror or are noy e
imenced fechpient, pleass deastroy the el magsage and any attachments or coples,

‘Please note, all Kwantlén email addresses and url's have been changed recently. Please update your records accordingly.
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: Sunday, April 17, 2016 8:47 AM
To: Sal Ferreras {Salvador.Ferreras@kpu.ca); tru.freeman@kpu.ca; Valerie St. Ichn
5.21 Lemmer, Nicola T AVED:EX; Laughran, Tony D AVED:EX; Perraudt,

Kevin AVED:EX; Westgate, Brian A HLTH:EX; ‘David Snadden (david.snadden@ubc.ca)’;
Gurdeep Parhar (gurdeep parhar@ubc.ca); 'Bill Miller (bill.miller@ubc.ca)

Cc: Araz Hamian; Julia Horgan

Subject: . CTCMA meeting prep

Attachments: KPU TCM-AD - CTCMA Meeting - 2016-04-26 - Draft-v3.pptx
Hi folks,

Here is a draft presentation for the meeting with the CTCMA scheduled for Tuesday the 26™ from 2:30-4:30, Several of
us will meet in person in Vancouver, but phone and videa connectians will also be available, Please watch the meeting
invitation for details.

The goal of the presentation, as | understand it, is to answer questions raised by the CTCMA about the proposed clinical
supervision approach, and build the case forthe approach by showing how it will ensure quality of student experience
and patient safety. The hope is that this witl encourage advancement on the bylaw change.

Could the KPU representatives please expand on slides 4 and 197
Could the AVED and UBC representatives please expand on slide 20?
Please also provide your feedback and suggestions for improvement to the whole deck.

‘We would like to send the-deck to the CTCMA in advance of the meeting so they can familiarize themselves With the
content. Please send your additions and feedback by Thursday so we can make updates on Thursday and distribute the
deck on Friday.

Thank you,
Gabe

Gabriel Rose, MA PP

Project Manzger

AMBIT Consulting Inc. | Strafegic Pragram Management
www.ambit-consulting.com

604 842 3951 direct

604.662.3130 oifice

604.662.3133 fax
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Design
Meeting with CTCMA

Tuesday, April 26, 2:30-4:30



Introductions

CTCMA

* Mary Watterson, Registrar & CEO
 Jonathan Ho, Deputy Registrar

KPU

e Salvador Ferreras, Provost & VP, Academi_c
* Tru Freeman, Dean, Faculty of Health
Ministry of Advanced Education

* Nicola Lemmer, ADM Institutions &
Programs

» Tony Loughran, Executive Director, Research
Universities & Health Programs

e Kevin Perrault, Director, Health Programs

Ministry of Health

* Brian Westgate, Director, Regulatory
Initiatives

UBC Faculty of Medicine

* Gurdeep Parhar, Executive Associate Dean,
Clinical partnerships & Professionalism

* David Snadden, Executive Associate Dean,
Education

« Bill Miller, Associate Dean, Health
Professions Education

AMBIT Consulting

* Gabriel Rose, Project Manager
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Agenda

Overall KPU TCM-AD program design
Proposed distributed clinical supervision model

Input from other public health professions programs

Next steps
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Overall KPU TCM-AD Program Design

* Three program delivery contexts
* Classroom
* Laboratory

* Practicum

* KPU reps, please add a bit more on overall program design and how the three
contexts work together
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Overall Program Structure

Semester 1 (Sep-Dec) Semester 2 (Jan-Apr) Semester 3 (May-Aug)

Year 1

Semester 4 (Sep-Dec) Semester 5 (Jan-Apr) Semester 6 (May-Aug)

Year 2

Classroom | Laboratory Practicum
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Practicum Overview

Program includes four practicum courses (total 460 hours)
1. Observation (40 hours)
* Observe instructor practicing in clinical setting

2. Supervised Practice 1 (100 hours)

* Evaluate patients, develop tentative diagnosis, propose and perform treatment under
direct supervision of instructor

3. Supervised Practice 2 (160 hours)

* Evaluate and diagnose patients, propose and perform treatment under direct
supervision of instructor

4. Independent Practice (160 hours)

* Treat patients in clinical setting, report to instructor and peers
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Proposed Distributed Clinical Supervision Model
 During practicum courses, students go into the community to observe and
practice alongside practicing acupuncturists

* To ensure quality of educational experience and patient safety, there are:
* Clinical instructor eligibility requirements
* Clinic facility requirements
* Clinical instructor development requirements

* There will be a Clinical Facilitator to ensure consistency and quality of clinical
supervision while students are on practicum placements

» Target max ratio of students to instructors is 2:1
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Clinical Instructor Eligibility Requirements

Clinical instructors must:

* Be registered with CTCMA as either R.Ac, RTCM.P, or Dr.TCM

* Be willing and able to devote time required to supervise, teach, and assess

* Be willing and able to participate in clincial instructor development program

* Practice acupuncture in BC’s Lower Mainland

* Have sufficient volume and variety of patients for required student experiences
* Be present during practicums 1, 2, and 3, and in close proximity for practicum 4
* Carry appropriate insurance that includes coverage for student (TBC)

* Be functionally fluent in English
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Clinic Facility Requirements

s.13
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Clinical Instructor Development Requirements

« All Clinical Instructors will have to participate in a developme'nt program

* The following slides show c_u'rrent plans for the Clinical Instructor Development
Strategy (under development)

10
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy

14
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Role of the Clinical Facilitator

* KPU reps, please add a few bullets here to describe the role, particularly as it
relates to ensuring quality of clinical education experience and ensuring patient
safety |

1%
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Input from Other Public Health Professions Programs

» Offering similar clinical supervision models
* Operating within the legislative framework

* Ensuring that clinical faculty provide appropriate environments and
scope/depth of experience and practice that is required to ensure educational
quality, student success, and patient safety

* AVED and UBC reps please expand as needed

20
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L-oughran, Tony D AVED:EX

S
From: Lemmer, Nicola I AVED:EX
Sent: Wednesday, April 20, 2016 1:08 PM
To: 'Gabriel Rose'; Sal Ferreras (Salvador.Ferreras@kpu.ca)
Cc: Loughran, Tony D AVEDEX; Perrault, Kevin AVED:EX; Julia Horgan
Subject: RE: CTCMA meeting prep

Thanks for these clarifying questions Gabe. Perhaps it’s best that we discuss at the next steering committee meeting.

From:; Gabriel Rose [mailto:gabriel.rose@ambit-consulting.com)
Sent: Wednesday, Aptil 20, 2016 12:24 PM

To: Lemmer, Nicola I AVED:EX; Sal Ferreras (Salvador.Ferreras@kpu.ca)
Ce: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Julia Horgan
Subject: RE: CTCMA meeting prep

Hi Nicola,
Thank you very much. ¥l kaok forward to the edits,
Also, thank you for confirming the Ministry’s understanding. That is very helpful.

i have a few questions for clarification. I'lf include them here in case it's possible to answer by email. We can also discuss
at the next steering meeting if needed,

s.13

Thank you,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc, | Siategic Prodram Managerent
www.ambit-consulting,com

6504,842.3951 direct

604,662.3130 office

504.662.3133 fax

From: Lemmer, Nicola { AVED:EX fmailtg:Nicola.lemmer@gov.be.cal

Sent: April 20, 2016 9:58 AM

To: Gabriel Rose <gabriel.rose@ambit-consulting.com>; Sal Ferreras (Salvadar.Ferreras@kpu.ca)
<Salvador.Ferreras@kpu.ca>

Cc: Loughran, Tony D AVED:EX <Tony.Loughran@gov.bc.ca>; Perrault, Kevin AVED:EX <Kevin.Perrault@gov.be ca>
Subject: RE: CTCMA meeting prep
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Thanks for this Gabe. We will be getting edits 10 you shortly.

s.13

Please fet me know if you have any questions.
Nicola

From: Gabriel Rose [mailto:gabriel.rose@ambit-consulting.com]

Sent: Sunday, April 17, 2016 8:47 AM B

To: Sal Ferreras (Satvador.Ferreras@kpu.ca); tru.freeman@kpu,ca; Valerie St John s 21 Lemmer, Nicola
I AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Westgate, Brian A HLTH:EX; 'David Snadden
(david.snadden@ubc.ca)'; Gurdeep Parhar (qurdeep.parhar@ubc.ca); 'Bill Miller (bill. miller@ubc.ca)’

Cc: Araz Hamian; Julia Horgan

Subject: CTCMA meeting prep

Hi folks,

Here is a draft presentation for the meeting with the CTCMA scheduled for Tuesday the 26" from 2:30-4:30. Several of
us will meet in person in Vancouver, but phone and video connections will also be available. Please watch the meeting
invitation for detaiis.

The goal of the presentation, as | understand it, is to answer questions raised by the CTCMA about the proposed clinical
supervision approach, and build the case for the approach by showing how it will ensure quality of student experience
and patient safety. The hope is that this wili encourage advancement on the bylaw change.

Could the KPU representatives please expand on slides 4 and 19?
Could the AVED and UBC representatives please expand on slide 20?
Please also provide your feedback and suggestions for improvement to the whole deck.

We would like to send the deck to the CTCMA in advance of the meeting so they can familiarize themselves with the
content, Please send your additions and feedback by Thursday so we can make updates.on Thursday and distribute the
deck on Friday.

Thank you,
Gahe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc, | Strategic Program Management
www.ambit-consulting.com

604.842.3951 direct

604.662.3130 office

604.662.3133 fax
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Loughran, Tony D AVED:EX

From: Loughran, Tony D AVED:EX

Sent: Thursday, April 21, 2016 2:32 PM

To: ‘Gabriel Rose’

Ce: Perrault, Kevin AVED:EX; Westgate, Brian A HLTH:EX

Subject: RE: CTCMA meeting prep

Attachments: Legistative Authority for Public Universities in British Columbia April ...pptx
Hi Gabe,

Please find attached a couple of quick slides summarizing the legislative framework for public universities in British
Colurabia. Feel free to condense or incorporate the infarmation into your presentation as appropriate —slide 3.is
probably of most importance to the task at hand.

Thanks,
Tany

From: Gabriel Rose [mailta:gabriel.rose@ambit-consyiting.com]
Sent: Sunday, April 17, 2016 8:47 AM

To: Sal Ferreras (Salvador. Ferreras@kpu.ca); tru.freeman@kpu.ca; Valerie St. John s 21 ~.Lemmer, Nicola
I AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Westgate, Brian A HLTH:EX; 'David Snadden
(david.shadden@ubc.ca)'; Gurdeep Parhar {qurdeep,parhar@ubc.ca); 'Bill Miller (bill. miller@ubc.ca)’

Cc: Araz Hamian; Julia Horgan

Subject: CTCMA meeting prep

Hi folks,

Here is a draft presentation for the meeting with the CTCMA scheduled for Tuesday the 26™ from 2:30-4:30. Several of
us will meet in person in Vancouver, but phone and video connections will also be avaitable. Please watch the meeting
invitation for detaiis.

The goal of the presentation, as | understand it, is to answer questions raised by the CTCMA about the proposed clinical
supervision approach, and build the case for the approach by showing how it will ensure quality of student experience
and patient safety. The hope is that this will encourage advancement on the bylaw change.

Cauld the KPU representatives piease expand on slides 4 and 197

Could the AVED and UBC representatives please expand on slide 207?

Please also provide your feedback and suggestions for improvement to the whole deck.

We would like to send the deck to the CTCMA in advance of the meeting so they can familiarize themselves with the
content. Please sénd your additions and feedback by Thursday so we can make updates on Thursday and distribute the

deck on Friday.

Thank you,
Gabe
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Gabriai Rose, MA PMP

Proiect Manager

AMBIT Consulting Inc. | Strategic Program Management
wiww.ambit-consulting.com

604.842.3951 direct

B4 .662.3130 office

604.662.3133 fax
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o, Mot o UNIVERSITY ACT

* Set up a Bicameral Governance system:

* Board of governots as the governing body: The

Board is responsible for the management,
administration and control of the University’s
property, revenue, business and affairs.

* Senate as the academic authority: Academic
governance of the university is the responsibility of
the Senate.

3
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g Moot o TLIABILITY

~* Limitations of liability under the University Act.
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Universities

* A university has the power and capacity of a natural
person of full capacity. The Minister must not
interfere in the exercise of powers conferred on a
untversity.

5
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Perrault, Kevin AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consuiting.com:
Sent: Monday, April 25, 2016 11:04 AM
To: XT:HLTH registrar@ctcma.bc.ca; Janathan Ho (Jonathan@ctcma.bc.ca); Sal Ferreras

(Salvador.Ferreras@kpu.ca); tru.freeman@kpu.ca; Lemmer, Nicola I AVED:EX; Loughran,
Tony D AVED:EX; Perrault, Kevin AVED:EX; Westgate, Brian A HLTH:EX; Gurdeep Parhar
(qurdeep.parhar@ubc.ca); ‘David Snadden {david.snadden@ubc.ca)’; 'Bill Miller

(bill. miller@ubc.ca)’

Cc: Julia Horgan
Subject: KPU TCM-AD - slides for CTCMA and Steering Cofamittee meeting
Attachments: KPU TCM-AD - CTCMA Meeting - 2016-04-26 - Final pptx; KPU TCM-AD - CTCMA

Meeting Notes - 2016-02-25-rev]l.pdf

Good marning,

Please find attached the slides that we will use to guide the conversation tomorrow afternoon. Please review them in
advance of the meeting and bring any further questions to the meeting for discussion.

I've alsa attached the notes from a previous meeting hetween the CTCMA and some Steering Committee
representatives that was held in February.,

Please let me -know if you have any questions.

Thank you,
Gabe

Gabriel Rose, MA PMP

Project. Manager

AMBIT Consulting Inc. | Stralegic Program Manadgement
www. ambit-consutting.com

6G04.842.3951 direct

604,662.3130 office

604.662.3133 Fax
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Design
Meeting with CTCMA

Tuesday, April 26, 2:30-4:30



Introduétions

- CTCMA

* Mary Watterson, Registrar & CEO

* Jonathan Ho, Deputy Registrar

KPU

* Salvador Ferreras, Provost & VP, Academic

* Tru Freeman, Dean, Faculty of Health
Ministry of Advanced Education

* Nicola Lemmer, ADM Institutions & Programs

» Tony Loughran, Executive Director, Research
Universities & Health Programs

* Kevin Perrault, Director, Health Programs

Ministry of Health
* Brian Westgate, Director, Regulatory Initiatives
UBC Faculty of Medicine

» Gurdeep Parhar, Executive Associate Dean,
Clinical Partnerships & Professionalism

* David Snadden, Executive Associate Dean,
Education

» Bill Miller, Associate Dean, Health Professions
Education -

AMBIT Consulting
» Gabriel Rose, Project Manager

» Julia Horgan, Project Analyst
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Agenda

1. Overall KPU TCM-AD program design

2. Proposed distributed clinical supervision model
* Clinical instructor eligibility requirements
* Clinic facility requirements
* Clinical instructor development requirements and strategy
« Role of the Clinical Facilitator

3. Input from other public health professions programs
4. Legislative context

5. Next steps
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Overall KPU TCM-AD Program Design

* Three program delivery contexts: classroom, laboratory, clinical practicum

* Classroom

* TCM history and philosophical underpinnings, acupuncture foundations {meridians and
acupoints theory) and acupuncture therapeutics, and a broadly-based foundation in
western biomedical sciences

* Laboratory

« Progressive simulated practice with instructor demonstrations and student hands-on
practice performing skills such as acupaoints, moxibustion, cupping, and specialized
needling techniques

* Clinical practicum

* Application of theory to practice through a series of clinical training pathways from
introduction to the TCM clinic, clinic observation, patient assessments, supervised
practice, and independent practice
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Overall Program Structure

Semester 1 (Sep-Dec) Semester 2 {Jan-Apr Semester 3 (May-Aug)

Year 1

Semester 4 (Sep-Dec) . Semester 5 (Jan-Apr)  Semester 6 (Ma

Year 2

Classroom Practicum

1 Laboratory
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Practicum Overview

Program includes four practicum courses (total 460 hours)
1. Observation (40 hours)
* Observe instructor practicing in clinical setting

‘2. Supervised Practice 1 (100 hours)

* Evaluate patients, develop tentative diagnosis, propose and perform treatment under
direct supervision of instructor

3. Supervised Practice 2 (160 hours)

« Evaluate and diagnose patients, propose and perform treatment under direct
supervision of instructor

4. Independent Practice (160 hours)
* Treat patients in clinical setting with instructor oversight; report to instructor and peers
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Proposed Distributed Clinical Supervision Model
* During fpracticum courses, students go into the community to observe and
practice alongside practicing acupuncturists

* To ensure quality of educational experience and patient safety, there are:
* Clinical instructor eligibility requirements.
* Clinic facility requirements
* Clinical instructor development requirements

* There will be a Clinical Facilitator to ensure consistency and quality of clinical
supervision while students are on practicum placements

 Target max ratio of students to instructors is 2:1
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Clinical Instructor Eligibility Requirements

Clinical instructors must:

* Be registered with CTCMA as either R.Ac, R.TCM.P, or Dr.TICM

* Be willing and able to devote time required to supervise, teach, and assess

* Be 'wiIIing-:an'd__ able to participate in clinical instructor development program

* Practice acupuncture in BC’s Lower Mainland |

* Have sufficient volume and variety of patients for required student experiences
* Be present during practicums 1, 2, and 3, and in close proximity for practicum 4
* Carry appropriate insurance that includes coverage for student (TBC)

* Be functionally fluent in English
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Clinic Facility Requirements

.13
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Clinical Instructor Development Requirements

* All Clinical Instructors will have to participate in a development program

* The following slides show current plans for the Clinical Instructor Development
Strategy (under development)

10

Page 295 of 426 AED-2016-61996



Clinical Instructor Development Strategy

i1

Page 296 of 426 AED-2016-61996



Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy

- 12

Page 299 of 426 AED-2016-61996



Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Role of the Clinical Facilitator

s.13
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Input from Other Public Health Professions Programs

* Offering similar clinical supervision models
* MD, PT, OT, etc. programs

* Ensuring that clinical faculty provide appropriate environments and
scope/depth of experience and practice that is required to ensure educational
quality, student success, and patient safety

20
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University Act

* Set up a Bicameral Governance system:

* Board of governors as the governing body: The Board is responsible for the
management, administration and contro! of the University’s property, revenue, business
and affairs

* Senate as the academic authority: Academic governance of the university is the
responsibility of the Senate

* Liability
* Limitations of liability under the University Act
* Legal Authority
* A university has the power and capacity of a natural person of full capacity
* The Minister must not interfere in the exercise of powers conferred on a university

22
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design - CTCMA Meeting

Date: February 25, 2016
Time: 1:30pm - 2:15pm
Lacation: CTCMA office; Audioconference; Zoom
Attendees: CTCMA: Mary Watterson, Jonathan Ho

‘Reg
Next Meeting: n/a

Ministry of Advanced Education: Tony Loughran
Ministry of Health: Brian Westgate
UBC Faculty of Medicine: Gurdeep Parhar
AMBIT: Gabriel Rose

rets: n/a

Agenda

1. Introductions

2. Background

3. Approach to clinical supervision
4. Instructor supply data

5. Nextsteps

Discussion, Decisions, and Action Items

1. Introductions

»  Mary Watterson — Registrar and CEQ, College of Traditional Chinese Medicine Practitioners and
Acupuncturists (CTCMA)

= lonathan Ho — Deputy Registrar, CTCMA

e Gurdeep Parhar — Executive Associate Dean; Clinicat Partnerships and Professianalism, UBC
Faculty of Medicine

» Tony Loughran — Executive Director, Research Universities and Health Programs, BC Misistry of
Advanced Education _

+ DBrian Westgate — Director, Regiiatory Initiatives, Professional Regulation and Oversight, BC
Ministry of Health

+ Gabriel Rose — KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager,
AMBIT Consulting

CONFIDENTIAL Papelof4
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

2. Background

s BC Government is committed to BC's first publically funded schooi of Traditional Chinese
Medicine (TCM)_. Kwantlen Polytechnic University (KPU) was awarded the program. Through
discussion with the Ministry of Advanced Education (AVED), KPU will start with a TCM
Acupuncture Diploma (TCM-AD) program. Perhaps several years in the future, this will scale to a
full TCM program with additional credentials.

s The goal is for KPU’s TCM-AD prograim to start this fall, with the clinical education component
starting with the first practicum course in May, 2017,

s  The KPU TCM-AD program was recently approved by KPU’s Senate.

o CTCMA confirmed that there are four separate credentials: TCM Acupuncturist, TCM Herbalist,
TCM Practitioner (qualified as hoth an Acupuncturist and Herbalist), and Docior of TCM.

o There are common competencies in addition to competenciés specific to acupun'ctu_risté.
and competencies specific to herbalists.

o The KPU TCM-AD program will be designed to enable students to achieve the common
competencies and the acupuncturist competencies,

o The goal is for students to graduate and be eligible to seek registration as a Registered
Acupuncturist {R.Ac.} through the CTCMA.

o This would be the only program in the province that offers acupuncture only. This may
be relevant for marketing and student recruitment.

o About half of the students who do acupuncture go on to do more.

« A Steering Committee has been created with representation from KPU, AVED, UBC Faculty of
Medicine, and AMBIT to design the ¢linical supervision approach to be used in the practicum
component of the program.

+ The Steering Committee is seeking to actively engage the CTCMA. Clearly need to ensure that
graduates of the KPU program will be eligible to seek registration with the CTCMA,

e CTCMA does not accredit clinics. Nor does it accredit schools. CTCMA recognizes schools.

o. The CTCMA’s role is not to authorize the educational programs or tell them how to
deliver training, but rather to determine whether the program it meets the criteria and
whether graduates would make good registrants of the CTCMA. If the program meets
the criteria and graduates would be good registrants, then the CTCMA recognizes the
Progeam.

© Fora program to be recognized by the CTCMA, the school must demonstrate that the
courses teach to the specified competencies and performance indicators.

.13
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KPL TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

.13

4, Instructor supply data
s.13
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s.13

5. Next steps

» Proceed with the action items and update the Steering Committee on the outcomes of this
meeting.

Summary of New Action Items
$.13

Please advise Gabriel Rose-or Araz Hamian of any errors or omissions in these minutes within one week
of issuance or they will be deemed true and occurate.

CONFIDENTIAL Page 4 of 4

Page 312 of 426 AED-2016-61996



Loug hran, Tony D AVED:E_)_(

s e __
From: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: Monday, April 25, 2016 11:19 AM
To: Sal Ferreras {Salvador.Ferreras@kpu.ca); tru.freeman@kpu.ca; Lemmer, Nicala |

AVEDIEX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Westgate, Brian A
HLTH:EX; Gurdeep Parhar (gurdeep.parhar@ubc.ca); 'David Snadden
{david.snadden@ubc.ca)’; 'Bill Milier (bill. miller@ubc.ca)*

Cc Julia Hergan
Subject: FW: KPU TCM-AD - slides for CTCMA and Steering Committee meeting
Attachments: KPU TCM-AD - CTCMA Meeting - 2016-04-26 - Final.ppty;, KPU TCM-AD - CTCMA

Meeting Notes - 2016-02-25-revl.pdf

Hi Steering Cammittee members,

Qur ohjectives for the meeting with the CTCMA tomorrow are:
s To answer the questions that they raised,
e Demonstrate how the clinical supervision design will ensure educational excellence. and patient safety, and
e  Achieve consensus on an approach to changing the CTCMA bylaw that currently requires 50% of practicum time
to he done in a clinic owned and operated by the school, so that a public institution {like KPU) can offer clinicai
education in the community rather than in its own clinic.

In pre parat-ion-'for the discussion, please review the attached slides. 'm happy to speak to ail of or part of the
presentation, but it may be more effective for us to share the presentation. Here's a proposed distribution for your
consideration:

1. Slides 1-3; introductions and agenda — AVED representatives or AMBIT?
2. Slides 4-6: Overall TCM-AD program design and structure, practicum overview — KPU representatives
s.13

4. Slide 20: input from other public health professions programs — UBC FOM representatives
5. Slides21-22: Legislative framework — AVED representatives
6. Slide 23; Discussion and next steps — All

Thanks in advance for vour feedback. I'm very much open to a different distribution.

Thank you,
-Gabe

Gabriel Rose, MA PMP
Praject Manzager
AMBIT Cansulting Inc. | Strategic Fregram Managasment

www.ambit-consulting.com
GO4.842.35951 direct
604.6624.3130 office:
©04.662.3133 fax

Fraom: Gabriel Rose

Sent: April 25, 2016 11:04 AM

To: Mary S. Watterson (registrar@ctcma.be ca) <registrar@ctcma bhe.ca>; Jonathan Ho {Jonathan@ctcma be.ca)

<Jonathan@ctema.be.ca>; Sal Ferreras (Salvador.Ferreras@kpu.ca) <Salvador.Ferreras@kpu.ca>; fru.freeman@kpu.ca;
1
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Nicola Lemmer {picola.lemmer@gov.be.ca) <Nicola.Lemmeir @ggyv.be.ca>; Tony D Loughran {Tony. Loughran@gov.bc.ca)
<Tony.Loughran@gov.be.ca>; Kevin Perrault (Kevin. Perrault @gov.be.ca) <Kevin.Perrault@gov.bc.ca»; Brian Westgate
(Brian.Westgate@gov.bc.ca) <Brian.Westgate @gov.be.ca>; Gurdeep Parhar {gurdeep.parhar@ubc.ca)
<gurdeep.parhar@ubc.ca>; 'David Snadden {david.snadden@ubc.cal <david.spadden@ubc.ca>; 'Bill Miller
{(hill.miller@ubc.ca)' <bill.miller@ubc.ca>

Cc: Julia Horgan <julia.horgan@ambit-consulting.com>

Subject: KPU TCM-AD - slides for CTCMA and Steering Committee meeting

Good morning,

Please find attached the slides that we will use to guide the conversation tomorrow afternoon. Please review them in
advance of the meeting and bring any further questions to the meeting for discussion.

I've also attached the notes from a previous meeting between the CTCMA and some Steering Committee
representatives that was held in February.

Please let me know if you have any guestions.

Thank you,
Gahe

Gabrie] Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com '

604.842.3951 direct

604,662.3130 office

604.662.3133 fax
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KPU TCM Acupuncture Diploma Program
Clinical Supervision Design
Meeting with CTCMA

Tuesday, April 26, 2:30-4:30



Introductions

CTCMA

* Mary Watterson, Registrar & CEO

* Jonathan Ho, Deputy Registrar

KPU

» Salvador Ferreras, Provost & VP, Academic

* Tru Freeman, Dean, Faculty of Health
Ministry of Advanced Education

* Nicola Lemmer, ADM Institutions & Programs

* Tony Loughran, Executive Director, Research
Universities & Health Programs

* Kevin Perrault, Director, Health Programs

Ministry of Health
» Brian Westgate, Director, Regulatory Initiatives
UBC Faculty of Medicine

* Gurdeep Parhar, Executive Associate Dean,
Clinical Partnerships & Professionalism

» David Snadden, Executive Associate Dean,
- Education

* Bill Miller, Associate Dean, Heaith Professions
Education

AMBIT Consulting
* Gabriel Rose, Project Manager

« Julia Horgan, Project Analyst
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Agenda

1. Overall KPU TCM-AD program design

2. Proposed distributed clinical supervision model
s.13

3. Input from other public health professions programs
4. Legislative context

5. Next steps

Page 317 of 426 AED-2016-61996



Overall KPU TCM-AD Program Design

* Three program delivery contexts: classroom, laboratory, clinical practicum

* Classroom

* TCM history and-philosophical underpinnings, acupuncture foundations (meridians and
acupoints theory) and acupuncture therapeutics, and a broadly-based foundation in
western biomedical sciences

* Laboratory

* Progressive simulated practice with instructor demonstrations and student hands-on
~ practice performing skills such as acupoints, moxibustion, cupping, and specialized
-~ needling techniques

* Clinical practicum
* Application of theory to practice through a series of clinical training pathways from
introduction to the TCM clinic, clinic observation, patient assessments, supervised
practice, and independent practice
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Overall Program Structure

Year 1

Year 2

Semester 1 (Sep-Dec)

Semester 2 (Jan-Apr)

Semester 3 (May-Aug)

Semester 4 (Sep-Dec)

Semester 5 (Jan-Apr)

Semester 6 {(May-Aug)

Classroom

Practicum

Page 319 of 426 AED-2016-61996



Practicum Overview

Program includes four practicum courses (total 460 hours)
1. Observation (40 hours)
* Observe instructor practicing in clinical setting

2. Supervised Practice 1 (100 hours)

* Evaluate patients, develop tentative diagnosis, propose and perform treatment under
direct supervision of instructor

3. Supervised Practice 2 (160 hours)

* Evaluate and diagnose patients, propose and perform treatment under direct
supervision of instructor

4. Independent Practice (160 hours)

* Treat patients in clinical setting with instructor oversight; report to instructor and peers
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Proposed Distributed Clinical Supervision Model
* During practicum courses, students go into the community to observe and
practice alongside practicing acupuncturists

» To ensure quality of educational experience and patient safety, there are:
« Clinical instructor eligibility requirements |
* Clinic facility requirements
* Clinical instructor development requirements

* There will be a Clinical Facilitator to ensure consistency and quality of clinical
supervision while students are on practicum placements

 Target max ratio of students to instructors is 2:1
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Clinical Instructor Eligibility Requirements

Clinical instructors must:

* Be registered with CTCMA as either R.Ac, RTCM.P, or Dr.TCM

* Be willing and able to devote time required to supervise, teach, and assess

 Be willing and able to participate in clinical instructor development program

* Practice acupuncture in BC’s Lower Mainland

* Have sufficient volume and variety of patients for required student experiences
* Be present during practicums 1, 2, and 3, and in close proximity for practicum 4
* Carry appropriate insurance that includes coverage for student (TBC)

* Be functionally fluent in English
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Clinic Facility Requirements

.13
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Clinical Instructor Development Requirements

* All Clinical Instructors will have to participate in a development program

* The following slides show current plans for the Clinical Instructor Development
Strategy (under development)

10
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy
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Clinical Instructor Development Strategy

T T D ST e T2 o e
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Role of the Clinical Facilitator

.13

Page 333 of 426 AED-2016-61996



Input from Other Public Health Professions Programs

» Offering similar clinical supervision models
* MD, PT, OT, etc. programs

* Ensuring that clinical faculty provide appropriate environments and
scope/depth of experience and practice that is required to ensure educational
quality, student success, and patient safety

20
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Legislative Authority for Public Universities in BC

* Acts by type of public institution

21
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University Act

* Set up a Bicameral Governance system:

* Board of governors as the governing body: The Board is responsible for the
management, administration and control of the University’s property, revenue, business
and affairs

* Senate as the academic authority: Academic governance of the university is the
responsibility of the Senate

* Liability
* Limitations of liability under the University Act

* Legal Authority
» A university has the power and capacity of a natural person of full capacity

* The Minister must not interfere in the exercise of powers conferred on a university

22

Page 336 of 426 AED-2016-61996



Discussion and Next Steps

* |n order for this model to proceed, there is a need to work together towards
adjusting the CTCMA bylaw that currently requires 50% of clinical instruction to
be done in a clinic owned and operated by the school

23
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design — CTCMA Meeting

Date: February 25, 2016
Time: 1:30pm — 2:15pm
Location: CTCMA office; Audioconference; Zoom
Attendees: CTCMA: Mary Watterson, Jonathan Ho

Reg

Ministry of Advanced Education: Tony Loughran
Ministry of Health: Brian Westgate
LiBC Faculty of Medicine: Gurdeep Parhar
AMBIT: Gabriel Rose

rets: nfa

Next Meeting: n/fa

Agenda

1. Introductions

2. Background

3. Approach io clinical supervision
4. Instructor stipply data

5. Nextsteps

Discussion, Decisions, and Action Items

1. Introductions

Mary Watterson - Registrar and CEQ, College of Traditional Chinese Medicine Practitioners and
Acupuncturists {CTCMA)

Jonathan Ho — Deputy Registrar, CTCMA

Gurdeep Parhar - Executive Associate Dean, Clinical Partnerships and Professionalism, UBC
Faculty of Medicine

Tony Loughran — Executive Director, Research Universities and Health Programs, BC Ministry of
Advanced Education

Brian Westgate — Director, Regulatory Initiatives, Professional Regulation and Oversight, BC
Ministry of Health

Gabriel Rose — KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager,
AMBIT Consulting

CONFIDENTIAL . Pagelof4d
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KPU TCM-AD Program Clinical Supervision Design Steering Committee Meeting Minutes

2. Background

¢ BC Government is committed to BC's first publically funded schoel of Traditional Chinese
Medicine (TCM). Kwantlen Polytechnic University (KPL) was awarded the program. Through
discussion with the Ministry of Advanced Education (AVED), KPU will start with a TCM
Acupuncture Diploma {TCM-AD) program. Perhaps several years in the future, this will scale 1o a
full TCM program with additional credentials.

s The goalis for KPW's TCM-AD program %o start this fabl, with the clinical education component
starting with the first practicum course‘in May, 2017.

» The KPU TCM-AD program was recently approved by KPU's Senate.

=  CTCMA confirmed that there are four separate credentials: TCM Acupuncturist, TCM Herbalist,
TCM Practitioner {qualified as both an Acupuncturist and Herbalist), and Dactor of TCM.

Q

Q

There are common competencies in addition to competencies specific to acupuncturists
and cempetencies specific to herbalists.

The KPU TCM-AD program will be designed to enable students to achieve the common
competencies-and the acupuncturist competencies.

The goal is for studenis to graduate and he eligible to seek registration as a Registered
Acupuncturist (R.AC.) through the CFCMA.

This would be the only program in the province that offers acupuncture only. Thls may
be relevant for marketing and student recruitment.

About haif of the students who do acupuncture go onto do more,

» ASteering Committee has been created with representation from KPU, AVED, UBC Faculty of
Medicine, and AMBIT to design the clinical supervision approach to be used in the practicum
component of the program.

» The Steering Committee is seeking to actively engage the CTCMA. Clearly need to ensure that
graduates of the KPU program wiil be eligible to seek registration with the CTCMA.

e CTCMA does not accredit clinics. Nor does it accredit schools. CTCMA recognizes schools,

a

The CTCMA's role is not to authorize the educational programs or telt them how to
deliver training, but rather to determine whether the program it meets the criteria and
whether graduates would make good registrants of the CTCMA. If the program meets
the criteria and graduates would be good registrants, then the CTCMA recognizes the
program.

For a program to be recognized by the CTCMA, the school must demonstrate that the
courses teach to the specified competencies and performance indicators.

3. Approach to clinical supearvision

s.13

CONFIDENTIAL
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s.13

4, Instructor supply data
s.13
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.13

5. Nextsteps

* Proceed with the action items and update the Steering Committee on the outcomes of this
meeting.

Summary of New Action Items

s.13

Please advise Gabriel Rose or Araz Harian of any errars or missions in these minutes within one week
of issuance or they will be deemed true and accurate.

CONFIDENTIAL Page 40f4
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Loughran, Tony D AVED:EX

i
From: Davinder Cheema <Davinder.Cheema@kpu.ca>
Sent: Monday, April 25, 2016 12:11 PM
To: Lemmer, Nicola I AVED:EX; TCM PAC Distribution List; Salvador Ferreras
Cc: Katherine Boleszczuk; Tiffany Cathcart
Subject: PAC | Meaeting Material
Attachments: TCM-PAC March 2015 Minutes.docx; TCM-PAC April 2016 Agenda.docx

Dear PAC members,

Attached is Wednesday's agenda and the last set of minutes. Copies of the documents will be available at the
meeting.

Regards,
Davinder

From: Davinder Cheema

Sent: Wednesday, April 13, 2016 3:24 PM
Cc: Davinder Cheema

Subject: RE: PAC

Dear PAC members,
Thank you for letting me know your availability for an April meeting. The meeting is confirmed for

Wednesday, Aprit 27th @ 1730 howrs. Richmond Kwantfen Polytechnic University Boardroom 1420. Please
let me know if you will be attending the meeting and forward agenda items to my attention.

Meeting package will be distributed via Email mid-week of April 18th. A light dinner will be served, please let
me know if you have any dietary restrictions that Catering will need to know of.

Best Regards,
Davinder

Davinder Cheema

Dean’s Assistant, Faculty of Health

= Kwantlen Polytechnic University

U | t604.599.2102 £ 604.598.3130 e Davinder.cheema@kpu.ca

www.kpu.ca

Thig oervian and any altachimenis may he confidential or fagally privieged. If yoab receivad this message in ervar or arm nof the
infandad nacipient, please desimy the-e-mall massage and any atachmets of copias.

Please nale, all Kwanilen emall addresses and url’s have been changed recently. Please update yaur records accordingly.

From: Davinder Cheema

Sent: Friday, February 19, 2016 8:11 AM
To: TCM PAC Distribution List

Subject: PAC

Hi PAC members;
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Friday, February 18", 2016

I hope this note finds you all well. As you are aware, we had a tentative date of March 1%, 2016 scheduled for
the next PAC meeting. In order to be able to provide you with a more fulsome update when we meet, | am
cancelling the March 1st date and will have Davinder reschedule the PAC for some time likely in April, 2016.

Thank you for your patience; } am really looking forward to seeing you all again.

Thanks, Tru

Tru Freeman, PhD
Dean, Faculty of Heaith
Kwantlen Polytechnic University

, t 604.599.2263 § 604.598.3130 e tru.freeman@kpu.ca
KPU wany Kpu.ca
R % Assistant: Davinder Cheema 604.599.2102

ihis e-rnall and any allachments may be cenfidential or legully privileged if you réaaived this message in afor o7 are nat the

intended recipiert. pledsi deskoy he a-mai message and any attachmaents o copgs,

Please nole, aill Kwanilen email addresses and url's have been changed recently, Please updala your resords accordingly.
Davinder Cheema

BDean’'s Assistant, Faculty of Health

Kwantlen Palytechnic University

KPU t604.599.2102 f 604.599.3130 e davinder.cheema@kpu.ca

www. kpu.ca .

This @-mai and ahy attachiments reay be confidential or legatly priviieged. I you recaived this message i airor of sof ot i

intendend racinient, please dosiroy 112 e-mail mansage and any altehinams OF copieg .

Please note, all Kwanilen email addresses and url's have been changed recently. Please update your records accordingly.
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PRESENT:

KWANTLEN POLYTECHNIC UNIVERSITY
Faculty of Heallh

KPU:

Freeman, Dr. Tru

Nicolson-Church,
Yang, Dr. John

Brown, Dr. Lorne
Che, Dr. Fei

Chung, Dr. Michael
Graham, Dr. Kim
Hardman, Dr. Bill
Hu, Dr. Jenny

Liu, Dr. leffrey
Ranallo, Mr, Joseph
Stan, Dr. John

Yu, Dr. Vincent

Yu, Dr. Weidong (Chair)

Traditional Chinese Medicine {TCM)
Program Advisory Committee (PAC}
DATE: Tuesday, March 31, 2015
TIME: 1730 — 1930 hours

LOCATION: KPU Richmond Boardroom, #1420

"~ Ex-OFFICIO:
Lee, Richard, Mr.

Dr. Jean Loughran, Tony, Mr.

AL s L REVIEW of AGENDA RESPONSIBLE:
1. | Agenda approved Dr. Weidong Yu
2. | Minutes of November 24, 2014 approved Dr. Weidong Yu

B L NEW BUSINES! STl
1. | Welcome and Introductions Dr. Weidong Yu/All
2. | Program Advisory Committee {PAC} Policy Dr. Tru Freeman

s Review of PAC functions

3. | KPU and FoH updates

+ Budget process

« HR changes

« Auditorium upgrade

* Elder in Residence

e Beekeeping Program as of lanuary 2015

House}

e  Summer market coming te Richmond
¢ Development of KPU No Smoking policy

» Brewery Program, Tuesday March 31,2015 opening
s KPU Big Bike Ride, Heart and Stroke Foundation
¢ Langley Science Rendezvous on May gth {Open

e Canadian blood service drive May 12 in Langley
* Winter market coming to Langley after Sept/15

Dr. Tru Freeman

Page 1of 3
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FoH purchased two new simulators

Fundraising — handout provided

20156 entrance scholarships for students

2017 TCM Merit based scholarships at three levels:
1) academic, 2} bursaries, and 3) award of
excellence -

Endowed and annual awards

Mr. Lee has potential people who are interested in

Dr. Tru Freeman/for Katie Miller

donating money; Katie Miller to contact Mr. Lee

TCM Update

TCM Concept paper is currently being revised
initial business case was very expensive, therefore,
the Health Foundations {(HF} courses will be
removed 50 the program will be more in line with
the other provincial private institutions

Full Program Proposal will follow the Concept paper
Business Case — cost will change when the HF
courses are removed

Students who do not have the 60 post-secondary
credits, can begin in the HF year as of September,
2015

Students coming into KPU this fall 1o take their HF
courses, will register in the Faculty of Arts or the
Faculty of Science & Horticulture and then transfer
into the FoH in 2016

Candidates need to meet the KPU requirements to
geiinto program

Many of the university level students already have
most of the pre-requisites to enter the program.
Information sessions are being developed and used
as a way to promote and recruit future students for
the program

Dr. Jean Nicolson-Church

BUCM (Beijing University of Chinese Medicine)

if we partner with BUCM, students will be required
to completed 1 semester at BUCM for their TCM
diploma

students will need two semesters at BUCM to
compliete their baccalaureate degree

BUCM is sponsoring an event in Orlando; this may
be an opportunity to market the KPU-TCM program
Question re: who is KPU looking to recruit? Students
or practitioners. ANSWER: both practitioners for
student clinical practice and as potential faculty

Dr. John Yang

Page 2 of 3
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7. | Student Recruitment

KPU has not made information available yet
currently developing information sessions,
tampaigns for high school students, updates on our
KPt) website, FAQ sheets

TCM program will participate in Langley Open House
We will fook into Vancouver health shows

ICON

Canadian Journal of Chinese Medicine {Df. Hardman
to send KPU a copy of this journal)

BUCM seminars, community connection

Dr. lohn Yang

8. | WFAS 2014 & 2015 conference

great opportunity for TCM community to network
and update their academic and clinical information
Toronto will host the September 25-27, 2015
conference

KPU will market the program as the first public
university to offer a TCM program

WFCMS — Chinese Medicine Society (program in
Spain, September, 2016)

Dr. John Yang

9. | How can we design clinical practice so students are more

confident in their skifls and abilities?

clinical practise semester in China

Lah, visiting, designated/observations
Students connecting with local community TCM
practitioners

use of simulatien

ensure students have a good understanding of
herbal knowledge

Dr. Vincent Yu

10. | Adjournment

Dr. Weidong Yu

DATE:

October 6, 2015
March 29, 2016
September 2016 TBA — 1% or 2" week in September

Dr. Weidong Yu

Page3of 3
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Loushran, Tony D AVED:EX

From: Gabriel Rose <gabrielrase@ambit-consuiting.com>

Sent: Wednesday, April 27, 2016 3.05 PM
To: XT:HLTH registrar@ctcma.bc.ca; Jonathan Ho (Jonathan@ctcma.be.ca)
Cc: Sal Ferreras (Salvador.Ferreras@kpu.ca); tru.freeman@kpu.ca; Valerie St. Jahn
5.21 Lemmer, Nicola I AVED:EX; Loughran, Tony D AVED:EX; Perrault,

Kevin AVED:EX; Gurdeep Parhar {gurdeep.parhar@ubc.ca); 'David Snadden
{david.snadden@ubc.ca)’; 'Bill Miller (kill. miller@ubc.ca)’; Julia Horgan
Subject: RE: Questions for Executive Committee meeting April 27th at 4:30 pm
Attachments: KPU TCM-AD - CTCMA Questions - 2016-04-27 - Final.pdf; Chair Coordinator
Guidelines - 2015.pdf; KPU - v6 - AD clinical facilitator.pdf

Hi Mary,

Please find attached responsesto the guestions listed below. In the responses document, | split your third question into
two separate questions.,

've also attached two additional documents fram KPU with more information about the Program Codrdinator and
Clinical Facilitator roles. The Clinical Facilitator document is still in draft, but we thought it might be helpful.

We hope the canversation goes well at the Executive Committes meeting this evening and look farward to hearing
about it. Please let us know if there is any additional information we can provide as we look ahead o the upcoming full
CTCMA Board meeting.

Many thanks,
Gabe

Gabrisi Rose, MA PMP

Project Manager

AMBIT Consuditing Inc. | Sirategic Programt Managemeni
www.ambit-consulting.com

603,542,295 direct

HO4.662.3130 office

B04.662.53133 fax

From: Mary Watterson {mailto:registrar@ctcma.be.cal

Sent: Aprif 26, 2016 7:14 PM

To: Gabriel Rose <gabriel.rose @ambit-consulting.com:

Cc: Jonathan Ho <Jgnathan@ctcma.be.ca>

Subject: Questions for Executive Committee meeting April 27th at 4:30 pm
importance: High

Hi Gabriel

Thank you for organizing the meeting today, 'We appreciated the program infarmation and the focus on clinical
training. It was helpful fo meet with the UBC educators as they were able to speak to the actual application of the
distributed clinical supervision model.

Tomorrow afternoon the CTCMA Executive Committee is meeting and the KPU Acupuncture program will be included in

the Agenda. In anticipation of guestions, it would be appreciated if you would provide reasonably detailed information
on the following anticipated questions.

Page 347 of 426 AED-2016-61996



.13

In order to provide information for the Committee members and facilitate a productive meeting tomorrow, it would be
appreciated if you would put the respenses in a printable form for circulation. You can call me tomorrow morning from
7:30 am if you have any questions (604-738-7100 ext 102 — don't forget the extension as it will bypass the message). |
will be out of the office and away from email from 8:45 am -4:00 pm. The Executive Committee meeting starts at 4:30

pmm.
In advance, thank you for your attention io the above.
Kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine

Practitioners and Acupuncturists of British Columbia
1664 West 8th Ave.

Vancouver, BC V6J 1V4

Tel: 604-738-7100

Fax: 604-738-7171

Email: registrar@ctcma.bc.ca

Website: www .ctcrma.bc.ca

Privacy Nofice: The cofiection, use and distlosure of any personal information contained in this emall are govemed and restisted by the Personal Information
Protection Act (PIPA). Failure to comply with the PIPA may resuft in penailies sndfor damages. Notice Regarding Cenfideritiality of Transmissioh - This message
is infendled only far the parson lo whom it is addressad and may contaln information that is priviteged and confidential 1f vou are not the intended reciziant, yotr
are hereby nolified that any dissemination or copying of this communication is probibited. If you have rateived this email in error, please delate this email frem

Your computer systern. Thank pou.
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KPU TCM-AD Program Information for CTCMA
Information about Kwantlen Polytechnic University’s (KPU) Traditional Chinese

Medicine Acupuncture Diploma (TCM-AD} program for the College of Traditionat
Chinese Medicine Practitioners and Acupuncturists of BC {CTCMA)

This document provides responses to questions raised by the CEOQ and Registrar of the CTCMA in
preparation for the CTCMA Executive Committee meeting on April 27, 2016.

April 27, 2016 "Page10f8
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KPU TCM-AD Program Informaticn for CTCMA
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KPU TCM-AD Program information for CTCMA
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GUIDELINES REGARDING CHAIRS AND
COORDINATORS

June 23, 2006

Chairs and Coordinators are faculty for whom the primary responsibility and function is
teaching and otherwise facilitating the learning process for students. At many colleges
and universities, a faculty member in a department may be assigned to look after
various administrative tasks for that faculty group. These tasks may include timetabling
of courses, liaising with other departments, acting as a spokesperson for the
department, liaising with externatl bodies such as professional or trade associations, etc.
Faculty in the academic disciplines at Kwantlen have historically been called convenors.
Faculty in the program areas, have historically been called coordinators.

NOTE: For the purposes of this document “the parties” refers to the Employer and the
Union.

The following guidelines have been established for the time assignments for faculty
doing Chair/Coordinator duties:

1. The title of "Chair’ will replace that of “Convenor” {(where facully are elected to
this role). The fitle of “Coordinator” will remain (where faculty are appoinied to-
this role). Chairs/Coordinators are faculty for whom the primary responsibility and
function is instruction and otherwise facilitating the learning process for students.
They should be qualified to work in the department/area involved.

2. Atticle 4.05 of the Faculty Collective Agreement sets out provisions relating to
Chairs and Coordinators. (See Appendix A.) Consequential amendments from
these guidelines are in italics.

3. The attached list of Tasks of a Chair/Coordinator {(Appendix B) replaces the list of
Coordinator Functions and Convenor Functions now found in the faculty
collective agreement. The list will be included in these Guidelines and maintained
by Labour Management Relations Committee. Any disputes regarding the listed
duties will be referred to the parties for final and binding resolution. [f no
resolution can be found, na change will take place.

NOTE: Deans need to meet with new Chairs/Coordinators to discuss which of the listed
duties are applicable for the area and to discuss priorities.

4. Deans may request new Chair/Coordinator positions through the budget process.

The KFA will be notified of any requests for new positions being put through the
budget process.
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Changes to chair/coordinator positions (creation, reduction, increase, deletion,
change from chair to coordinator or vice versa), will be brought forward by the
Dean with a rationale to LMRC. LMRC shall review the proposal, and make
recommendations to the parties. If no resolution is reached at LMRC, there will
be no change, except as noted in number 6 below.

The time assignment for any Chair/Coordinator position may not be reduced nor
may any Chair/Coordinator position be eliminated except where a
discipline/program is cancelled before the matter is referred to LMRC. There
must be demonsirable reasons for reducing or discontinuing the position. Failing
agreement at LMRG, the reduction or discontinuance may be grieved,

The preferred time assignment for any ChairfCoordinator position will be one-
quarter time, budget permitting. Both parties recognize the usefulness of
continuous time-release. The time assignment may be more or less than % time.
Individual departments or programs may apply for a different approach that is not
vested in one position.

A basic principle that needs to be kept in mind when considering changes to the
time assignment is that time releases need te be sufficient to allow
Chairs/Coordinators to accomplish their role, given the size and composition of
the department, its complexity, and the external relationships reguired.

Factors to be considered in the need for and/or amount of time
assignment include:

Nurriber of campuses on which faculty teach/work
Number of support staff and amount of management support
Industry/Post Secondary liaison (if required)

Weeks of instruction per year

Assessment of incoming students (if required)

Time spent helping grads find jobs (if required)
Number of course sections taught in department
Diversity of course offerings taught in department
Number of levels of courses offered by the department
Number of regular faculty in the department

Number of non-regular faculty in the department
Number of teaching modes used in the department
Program events

In order to maintain the primacy of the instructional role in the workload of
Chair/Coordinators, where the continuing workload of a Chair/Coordinator for a
given Department or group of Departments has grown beyond what can be
reasonably accomplished in the existing time assignment, the Dean, the
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Chair/Coordinator and the Depariment faculty may consider various options,
such as:

a.) establishing priorities

b.) additional support in the form of increased staff support (on an
occasionai or permanent basis);

c.) splitting the Department or group of Departments; or
d.) supplying equipment/computers as needed

10.The list of time assignments for chairs and coordinators will be maintained by
LMRC. {See Chair/Coordinator list attached in Appendix C.) This list will be
updated as needed and will be available on the Human Resources Website and
through a link with the Collective Agreement.

11.Elections for Chairs will be held by secret ballot. All facully in the
discipline/program {(except those on inventory and not working) are eligible to
vote. A vote must be held every 3 years. The election may occur sooner, if the
Chair resigns or is removed by majarity vote of the faculty present at a duly
called meeting of the discipline/department, or if the Chair is remaved for just-and
reasonable cause by the employer. It is the responsibility of the Dean's office to
notify faculty that an election is due. If there is only one candidate for Chair, that
person may be acclaimed.

a. ltis the responsibility of the faculty to organize and conduct the election.
That must include agreeing on someone to notify faculty about the vote, to
receive nominations, to distribute the ballots, to supervise the vote, to
count the ballots (ideally with a witness) and to announce the results. (See
Appendix D for sample ballot.) The election supervisor must be a neutral

party.

b. All regular faculty are éligible to be elected as Chair. Non-regular Type 2
faculty may be eligible to be elected as Chair in eéxceptional
circumstances.

c. Facuity on leave shall be sent a ballot. Failure to return the ballot by the
specified deadline will mean that their vote will nat be considered.
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NOTE: Chairs may temporarily be replaced on an approved leave of absence within the
above timeframes. The program/discipline/department has the choice when an
elected chair goes on extended leave, from the following options. Itis
understood that the program/discipline/department will convey their decision to
the Dean and the KFA.

Options:

a. The elected chair will step down and an election will take place for a
new chair for a new three year term.

b. The elected chair will be replaced by a substitute interim chair
elected for the period of the leave only. On returning from the leave,
the original chair will resume the chair's duties until the three year
ferm that started with their election as chair is completed.

c. The elected chair taking leave will be replaced by a substitute interim
chair elected for the peried of the leave only, on returning from the
leave, the original chair will resume the chair's duties until they have
worked a total of three years as chair.

12.If a faculty member has served as chair for a maximum of two consecutive
three year terms (in accordance with Article 4.05(f}) and there is no other
faculty member willing to stand for election, then the faculty membersin
the discipline/program/department can vote to extend the term, subject to
the approval of the Dean.

13.Coordinators are appointed for 3 years (with a 3 vear extension possible). The 6
year limit may be waived if there is only one faculty member in the
discipline/program or if they were hired to be a coordinator and failure o be re-
appointed will result in a layoff. Otherwise, the time assignment for coordinators
will be posted every 3 years. The posting may occur saoner if the Coordinator is
removed by majority vote of the faculty members present at a duly called meeting
of the discipline/program, or if the Coordinator resigns or is removed for just and
reasonable cause by the employer.

NOTE: Coordinators may temporarily be replaced on an approved leave of absence
within the above timeframes.

14.1t is the responsibility of the outgoing and incoming Coordinators and Chairs to
agree on an appropriate transition date, in consuitation with their Dean.

Page 360 of 426 AED-2016-61996



NOTE: In the initial implementation of these guidelines, to ensure that Deans do not
have too many new coordinators or chairs at one time, the above time limits may be
flexible. Any flexibility required would be reported to LMRC.

15. The parties will work on a joint otientation workshop and handbook for
Chairs/Coordinators for May of each year.

16.A Chair or Coordinator can be removed from their position as outiined in Article
4.05(e)(i) of the collective agreement.

NOTE: If a contradiction exists between the language in the Chair/Caordinator
Guidefines and the language in the Collective Agreement, the Collective Agreement
language will supersede that language contained in this document,

Harry Gray, Kwantlen Polytechnic University

Maureen Shaw, Kwantlen Faculty Association
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Appendix A - Article 4.05 CHAIRS AND PROGRAM COORDINATORS
4.05 CHAIRS AND PROGRAM COORDINATORS

{a) The Employer agrees to establish, maintain and continue the positions of chair and coordinator
agreed to at LMRC unless there are demonsirable reasons for discontinuing the position(s}.

(k) Whenever a vacancy arises fora chair it shall be filled by the following process:

{i) all faculty members of the discipline(s) or progranys) or closest related discipline(s) or
program(s) shall be eligible to vote for chair;

{ii) all regular faculty members of the discipline(s} or program(s} or closest related
discipline{s} or program{s} shall be eligible to be elected as chairs;

(iii) the chair shall be elected for a three-yearterm;

{iv) the administrator responsible shall offer an appointment to the faculty member{s} so
chosen;

(c} (i) vacancies for program coordinators will be filled in accordance with procedures
described in Article 4.02;

(i) a coordinator's term of appointment is for a maximum period of three {3) years.

(d) Duties and responsibilities of chairs and coordinators will inciude those agreed to at LMRC.
Additional duties and responsibilities applying to a specific discigline/program will be mutually
agreed upon by the Chair/Coordinator and their Dean after consultation with the
discipline/program.

{e) (i) the incumbent{s} can be removed at any time from the position of chair or coordinator:

- by majority vote of the faculty members present and voting at a duly called
meeting of the discipline(s) or program{s);

- or by the Employer for just and reasenable cause.

{ii) upon eompletion of a termis) as a chair or a coordinator or removal from a chair oy
coordinator pasition, the faculty member will resume his/her former regular position or
an equivalent position without loss of seniority and benefits.

(f) A chair or coordinator may serve for a maximum of two consecitive three year terms.

(g) If a current faculty member was hired to be & coordinator and failure to be re-appointed would
result in a layoff, or where there is only one faculty member in a discipline/program, or if agreed
to by a majority vote of the faculty members in the discipline/program and approved by the
Dean, the limit for coordinator contained in Article 4.05{f) will not apply.

{h) When a vacancy is unable to be filted by the above process, it is understood that the
administration will assume the duties normally performed by the chair or program coordinator.

(i} Time assignments for chairs and coordinators are identified and maintained by LMRC,
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Appendix B — TASKS OF A CHAIR/COORDINATOR at Kwantlen Palytechnic
University

Tasks for a Chair/Coordinator may include some of the tasks listed, The Dean should meet with
Chair/Coordinators to establish which of these tasks are expected, and what are priorities needed for
the department. The Chair/Coordinator may delegate tasks or be assisted by support staff. it is
recommended that the Dean and the Chair/Coordinator sign off on the tasks/priorities expected.

1. ED-PLANNING AND CURRICULUM DESIGN AND IMPLEMENTATION
Ed-Planning and Timetabling

= Consult with Deans and colleagues

+ Monitor past enrolment and projected trends

* Provide input to Dean

» Review, develop or revise program and/or mix of course offerings

« After consultatioh with Dean, colleagues and administrative assistant, develop student-centred
timetables which respect Ministry guidelines for space utilization.

* Manitor graduates

e Consult with employment agencies, advisary committees, and/or other programs, as applicable

+ In consultation with colleagues, design individual timetables for instructors

Monitor Educational Plan

¢ Assess student demand

*+ Assess employer demand

s Moanitor enrollments and make recommendations about stiedent recruitment, ifnecessary

+ Monitor applicant lists and make recommendations abaut student recruitment, if necessary

Curricuium Design and Implementation

« Monitar currency of course outlines and update where needed

+ Ensure department's representation at divisional curriculum committee

+ Design and proofread approved Calendar and Timetable copy

« Ovaersee/participate in the design of hew courses/programs

» Participate in program review '

= Monitor the implementation of new curriculum/ccurses

» Ligise with colleagues in different departments offering program courses

s Participate/develop program policy

* Prepare for or participate in preparation of submissions for approval by professional
organizations at program onset and at regular intervals

+ Liaise with appropriate administrative and support staff on curriculum and articulation is

s In consultation with colleagues, monitor current trends in courses and pedagogy

Program Evaluation

» Contact alf program graduates to obtain employment information
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s Survey graduates, employment agencies, faculty, work experience area and current students
»  Analyze feedback from various sources

Fostering Student Success

s In copsultation with colleagues, review and develop admission requirements for program.and
prerequisites for courses '

« Co-ordinate any necessary PLA

» In consultation with colleagues, design assessment tests

e Act as resource person in uncfficial appeals

»  Interview students to determine acceptance into program

= Monitor student progress

«  Meet routinely with students

« Support students at risk

¢ Maintain student records for program-wide activities

2. INTERNAL CO-ORDINATION
Within Department

s Schedule and chair regular department meetings and prepare agenda

» Co-ordinate the activities of any department/program sub-committees

Provide ongoing support for new faculty (eg: orientation, mentoring)

Ensure that faculty are informed/reminded of deadlines

Circulate information from Dean as reguested

Participate on/ensure appropriate faculty representation on search committees
» Encourage departmental and program cohesion and morale

s Consult with Dean on departmental budget '

¢ Oversee the budget forthe assigned area of responsibility

+ Order and oversee departmental/program equipment and supplies

+  Assist faculty with students at risk of failing

s Assist faculty with issues occurring during work/practicum experience

= Farcilitate smooth operation of the work group in a collegial manner

+ Referissues and probleims to Dean if appropriate

« Identify need for students, design marketing strategies and recommend advertisements

* & @

Within Kwantlen Polytechnic University

» Encourage/ensure department/program representation on appropriate Kwantlen committees
« Ensure department/program representation in planning processes

« General on-going liaison with Dean and otheradministrators on current issues

« Liaison with book store personnel '

+ Liaise with admissions and student services personnel

« Attend and participate in student appeals

3. EXTERNAL CO-ORDINATION
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s Attend/ensure atteridance at provincial articulation meetings

+ Maintairt on-going connection with members of the-articufation committee.

» Liaise and communicate with other colleges and universities about shared extra-curricular
activities {eg: seminars, visiting speakers, PD activities)

s  Ensure cormmunication with local school teachers

« Liaise with publishers and their representatives

« Liaise with professional organizations _

« Liaise with/ensure representation in apprapriate local/business/trade groups/other institutions

= Attend/ensure attendance at functions for student recruitment {eg: career fairs, open house)

» Liaise with potential employers facilitating employment of graduates '

» Cbtain and maintain student work/practicum placemerits

4. GENERAL SUPPORT ACTIVITIES
+ Respond to public and professional inquiries by appropriate means (eg: Telephone, emai, letter)

s Mail distribution
+ Photo-copying
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APPENDIX C - Chair/Coordinator List

Faculty Posltia

Faculty of Science & Hortieulture Chalr Harticuliure

Faculty of Science & Horticulure Chair Haorticulture

Faculty of Sciznce & Harticulture Coardinator Apprenticeship

Faculty of Science & Horticultuce Chair Biclogy

Faculty of Science & Hormioulture. Chair Sinlogy

Faculty of Science & Horticulture Chair Chemistry

Fatulty of Stience & Horticulture Chair Enpviropmental Technology
Faculty of Science & Hurticulture Chair Enviranmental Technoiogy
Faculty of $clence & Hartigulture Chair Mathematics

Faculty of Science & Hartioehure Chair Physics

Faculty of Sclence & Horticulture

Coordinator

Bachelor of Ap pllad Sclence in Sustainable Agriculture

Faculty of Science & Horticulture

Coordinatoe

Bachelor of Science Malor in Health Science

Faculty of Science B Horliculture

Coordinator

Diploma in Brewing and Brewery Operations

Schaol of Design

Coardinator

Bachelor in Design in Product Design {DEPD)

School of Destgn

Coardinator

Post Baccalaureate Diplama [n Technical Apparel Deslgn (DETA)

School of Design

Coprdinator

Fashion and Technology {FASN]

School of Desipn

|Coardinator

Fashion and Technalogy (FASN] Degree

Sthool of Design

Coardinator

Faundations in Design [FIND]

School of Design

Coordinator

Fashion Markeiing (FMRK} Diploma

schoo| of Design Coardinator Graphic Design for Marketing {GDMA)

School of Deslgn Coordinator Graphlg Design for Marketing (GDWA) Degree

Schog! of Design Coordinatar Interior Daslgn {IDSN)

School of Deslgn Coordinator Interior Design {IDSN) Degree

Faculty of Arts Chair anthropotogy

Faculty aof Arts Chair Creative Writing

Faculty of Arts Chair Crirninglagy

Faculty of Arts Chair Educational Studies

Faculty of Arts Chair English

Faculty of Ares- Chair Fine Arts

Faculty of Arts Chair Geagraphy and Geology

Faculty of Arts Chair History

Faculty of Arts Chair Maodern Languages [LANC]

Facuity of Arts Chair Music

Faculty of Arts Chair Philosophy & Hurmanities

Faculty of Arts Chair Political Sciehce

Facully of Arts Chair Psychology

Faculty of Arts Chair Sociology

Faculty of Arts LCoordinator Aslan Studies

Faculty of Arts Coordinator Journalism

Faculty of Arts Coordinator Journalism Dapree

Faculty of Arts Coordinater Psychology {BSc)

Faculty of Arts Coordinator Education Assistant Department

School of Business Chair Accounting

School of Business Chair Bachelor of Business Adminlstration in Accounting (8BA

School of Business Chair Applicd Communications

Schoo! of Dusiness Chair Bachelor of Business Administration in Entrepreneurial Leadership
{BBA Entrapreneurship)

School of Business Chair Bachelar 6f Business Agministration in Hurman Resources
Management (BBA HRMT)

School of Business Chair Bachelar of Techriclogy in Information Technolopy (B. Tech)

School of Businass Chair Business Management

schod! of Business Chair Computer Business Systams {CBSY}

Schaol of Business Chair Computer Information Systems / Computer Stience [CiSY/CPSC)

School of Businass Chair Economics

School of Business Chair Legal Administrative Studies {LGLA)J.

School of Business Chair Maiketing

School of Busingss Coordinator Public Relations

Faculty of Teades and Terhnology Chair Appliance Servicing [APPL}

Faculty of Tradas and Technology Chair Automotive Services Trades.

Faculty of Trades and Technalopy Chair Buiiding Construction Trades

Facuity of Trades and Technology Chair CADD Tethnologies

Faculty of Trades and Technglogy Chair tllkwrlght / Farrier

Faculty of Trades and Technalopy

Coardinator

Public safety Communiration

Faculty of Trades and Technalogy

Chair

Welding: / Metal Fabrication

Last updated Sep 2013
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licuimbent Fali 2015

Barnett, Caroi

Jones, Gary

Lunnin, Betty

Davison, Ann Mari

Sussmahn, Andrea

Adams, Michagl

Drury, Malissa

Hauia, Christopher

Rozell, Allyson

Callaghan, Fergal

Harbut, Rebecca

Hobsan, Jane

Egi, Aleksandar

Karaush, Iryna

May, Evelyn

Goundray, Andhrd

.Goundrey, Andhra

Wolf, Carla

JGreena, Sharon

‘Damon, Margaret

Jamon, Margaret

Gagne, Lucie

Gagne, lucie

Yoshida, Sara

Harwpod, Nicola

Kitt, Lisa

T8 -

Tyngall, Faut

-Gelingay, Robert

Thompsaon, lanat

Kinney, Tracey

Clarinval, Olivier

Hlus, Donald

Fenske, Wayne

Wﬁa rd, Gregory

Pedarsan, Cory

Whitlington-VWalsh, Fiana

Kinney, Tracey

Sinclair, Baverley

Sinclalr, Beverlay

Lymburner, Jocelyn

Jehnstan-Hatch, Victoria

TBA ©

Warren, Valeria

Richmond, Alexandra

Calao, Carlos

Fetcher, Douglas

Maydan, Cathering

Shay, Ron

Machade, Marceln

Maydan, Catherine

VLjgvic, Sinisa

May, Colleen

Bickall, M.

Del Monte, Sabring’

Fanpstad, David

Sheghan, Garard

Rohde, Sven

Massey, Daryl

McClintom, Brian

Wade, Natalie

Surnal, Al
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APPENDIX C - Chair/Coordinator List

L | Pasitian A L ncumbent Fall 2015
Learner Rpsources Chair Library . 20 Samwald, Elaine
Faculty of Health Caardinator Bachelor of Psychiatric Nursiag (SPM) 50 Dhesi, Harjig
Faculty of Health Coordinator Bachalor of Sclence in Nursing {B5H) 50 Lee, Judy
Faculty of Health Cootdinatar Bachelor of Science in Nursing - Post-Baccalsureate [BSH FR) 15 ¥aminski, June (10 Dec 31 25
Faculty of Health Caaidinatar Bachelor of Science in Nursing - Pgst-Baccalaureate [BSN PB) Michals, Carrie (to Dec 31} 25
Faculty of Health Coordinator Grad Nurse / English &5 an Additional Langudge {GNIE external) 20 Sweeney, Sherilyn 20
Faculty of Health Coordinatar Grad Murse / English as an Additional Language {GNIE internal) 20 sweeney, Sherilyn 20
fFacuity of Health Coord nalor Graduaté Murse Re-fntrv [GNUR) : ] 25 /A Prigram Discontinued | .0 7
Faculty of Health Coordinator Health Care Assistant {HCAP) 25 DeGraat, ludith 25
Faculty of Health Coardinator Health Unit Coordinator {(HAUC) 25 Kumar, Radhika 25
Faculty of Health Coordinatdr Nursing Lab 25 Befl, Arleigh 25
Caunselling Chair Counseliing 125 TBA. ey TR T e T
Faculty of Academic and Career Chair Academic and Career Preparation {ACP] English 25
Advancemant wranch, Danny 25
Faculty of Academic and Career Chair Academic and Career Preparation {ACP) Math & Science 25
Advarcement Dean, Geoffrey 25
Facully of Academfc and Caredr Chair Access Programs far People with Disabilities {APPD) 12.5
Advancement tquorishita, Teresa 125
Faculty of Acadernic and Career Chair Access Programs for People with Disabifities (APPD) 125
Advancement Soles, Nicdla 125
Faculty of Academic and Caiver Chair English Language Studies {EL5T) &0
Advancoement williants, Martyn 50
Faculty of Academic and Garear Chair English Language Studias {ELST} 50
Advancanient Livig, Arthur c0
Faculty of Academit and Career Courdinator Career Choices and Life Success {TCLS) 25
Advancement Maorgan, Etly 25
Faculty of Academic and Career Coordinator E-learning 25 '
Ardvancermnent Hemsworth, Lesley s
Faculty of Acadamicand Carapr Cogrdinator t-learning ) s
Advancement rManion, Lynette 25
Not in Appendix C:
Faculty of Science and ilorticulture Coordinator: Traditional Chinese Medicine ¥ang, John 60
Faculty of Arts Loprdinalot Criminglogy Degres : Jonas Vidovic, Fetra 25
Schonl of Business Chalr BAA Marketing Bickell, Amanda 25
School of Businass Chair Gusinass Quants Hassanlou, All 25
Faculty of Heaith Chair B3N Program Admisslons Nialyan, Bonna 125
Faculty of Heaith Chair BSN Program Review. Cato, Donna ’ 25
Faculty of Health Coordinator Chinical Place ment Lea, Judy 25
Facuity of Haaith Coardinator Admigsion & Frogression BSN PR Tien, Laure| 25
Last updated Seg 2013 Page 2 of 2
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Labour Management Relations Commiitee Apnendix D
Guidelipes Regarding Chairs December 9, 2003

Appendix D

Department

Election for Chair

Procedures:

The ballot below has been enclosed in a numbered envelope. Please. mark your ballot with

an " X " and then seal it in the numbered envelope and send it to

at Campus by . The ballots will be
(Date) :
counted on
{Date}
Ballot:
To be elected as Chair of for a 3-year term effective
{Date)

(Name}

]
ﬂ\lamf)

-
(Name)

]
(Name)
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Loughran, Tony D AVED:EX

From: Davinder Cheema <Davinder.Cheema@kpu.ca>
Sent; Thursday, April 28, 2016 8:26 AM

To: TCM PAC Distribution List

Ce: Salvador Farreras

Subject: TCM-AD PAC

Message on behalf of Tru Freeman

Thursday, April 28, 2016
Hi PAC members,

On behalf of the Faculty of Health and KPU, f would like to thank those of you who were able to attend the
PAC last night, either by phone or in person. Your support, counsel and guidance through the TCM-AD process
has been invaluable. We do hear what you say and it allows us to take a step back and look at things from a
different perspective. Thanks again to Dr. Bill Hardman for his role as Acting Chair; | appreciate you stepping
up in the absence of our Chair.

As | mentioned last night, we will be getting our TCM-AD communication ready to go in the next week or so,
in order to begin student recruitment for the Fall, 2016. Last night | heard that you would be willing to post
our communication to individuals or groups that might be interested in our program.

Additionally, please keep in mind that we will be looking for practicum sites and TCM practitioners willing to
provide clinical and theoretical instruction for our students. If you have any contacts that you think might be

interested, please let me know and | will reach out to those individuals.

Davinder will be sending out a calendar invite for our next TCM-AD PAC slated for Wednesday, October 5,
2016.

Thanks again, Tru

- Tru Freeman, PhD
- Dean, Faculty of Health
- Kwantlen Polytechnic University

. : E_ 1 604.508 2263 £504.503.3130 ¢ . freeman@kpu.ca
KPU| i
: Assistant: Davinder Cheema 604.599.2102

r :
They e-mad and any sttachmants may boe confidential o0 legaly privileged. 1f you received this message in error or are not tha
Inlenged recipient. Glease destroy fhe domni’ inessags and.any atschments or copies

;Pleass note, all Kwantign emaii addresses and ur’'s have bean changed recenlly. Please update your records accordingly.

. Davinder Cheema
Dean’s Assistant, Facully of Health
o Kwantlen Polytechnic University
- -;:_:., t 504.509.2102 7 604.599.3130 ¢ Davinder.cheema@kpu.ca

This e-mait and any aitachniens mav bo candfidenbial or legally privfeped. I vou recervet this rressage in arror or are nof the

1
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Please note, alt Kwantlen email addresses and unl's have been changed recently. PlEase updale your records, accordingly.
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Loughran, Tony D AVED:EX

Fron:: Gabriel Rose <gabriel.rose@ambit-consulting.com>
Sent: - Thursday, April 28, 2016 5:10 PM
To: Sal Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. John g 21 Lemmer,

Nicola I AVED:EX; Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Gurdeap Parhar
{gurdeep.parhar@ubc.ca); 'David Snadden {david.snadden@ubc.ca)’; 'Bill Miller
(bill.miller@ubc.ca)’; Valensky, Cindi

Cer Julia Horgan
Subject; KPU TCM-AD - updates and next steps
Attachments: KPU TCM-AD - Recruit, Recognize, Develop - 2016-04-28 - Draft-v3.docx

Good afternoon steering committee members,

Thank you for your participatian in the meeting with the CTCMA earlier this week. Mary followed up to say that the
information we provided for their Executive Committee meeting was hetpful; however they have further guestions and
have asked Sal and me to join their Education and Examination Committee meeting next week.

In addition, the KPU TCM-AD Program Advisory Meeting went well yesterday. There were questions as expected, but
the meeting ended on a positive and suppartive note, which is great news.

.13

Thanks again for your contributions to this initiative. We fook forward to your feedback.
Gabe

Gabriel Rose, MA PMP

Praject Manager

AMBIT Consuiting Inc, | Stiafegic Program Mapagement
www.ambit-consulting.com

604,842.3951 direct

B04.662,3130 office

6504.662,3133 fex

Page 375 of 426 AED-2016-61996




Page 376 to/a Page 381
Withheld pursuant to/removed as

s.13



KPU TCM-AD Program Clinical Instructor Recruitment, Recognition, and Development

.13

He following sources:

ves from the KPU Facuity of Health, UBC Faculty of Medicine

:College; and

¢ Discussion and deci KPU TCM-AD Clinical Supervision Design Steering Committee

meeatings.

Approval

This document was approved by the KPU TCM-AD Clinical Supervision Design Steering Commitiee on
ATE.

CONFIDENTIAL Page 7 of 7
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Loughran, Tony D AVED:EX

RN
from: Gabriel Rose «<gabrielrose@ambit-consulting.com>
Sent: Friday, Aprif 29, 2016 12:08 PM
To: Loughran, Tony D AVEDEX; 'David Snadden {david.snadden@ubec.ca)’; Valensky, Cindi
Ce: Jjulia Horgan
Subject: FW: KPU TCM-AD - updates and next steps
Attachments: KPU TCM-AD - Recruit, Recognize, Develop - 2016-04-28 - Draft-v3.docx

Hi Tony, Dave, and Cindi,

Picking up on the note befow, Mary has asked me and Sal ta join the CTCMA Education and Examination Committee
meeting next week.

| spake with Sal briefly yesterday and he indicated that, from his perspective, it would be very helpful to have me at the
meeting to speak to the steering committee’s process and outcomes.

i'm happy to attend and contribute if it’s helpful. Fram.a cantractual perspective, it's perdpheral to the scope that we
agreed to in AMBIT’s proposal. This will not have a material impact on the overall cost of the assignment and will not
require any change to the agreed not-to-exceed fee, Nevertheless, | did want to flag it for you to confirm you're
supportive of my-involvement in this area of the project.

Many thanks,
Gahe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Slrategic Program Management
www.ambit-consulting.com

604,842 3951 direct

G04.6G2.3 130 office

604 6623123 Fax

From: Gabriel Rose

Sent: April 28, 2016 5:10 PM

Ta: Sal Ferreras {Salvador.Ferreras@kpu.cal) <Salvador.Ferreras@kpu, ca>; Valerie St. John s.21

521 Nicala Lemmer (nicola.lemmer@gov.be.ca) <Nicola lemmer@gov.he.ca>; Tony D Loughran
{Tony. Loughran@gov be. ca] <Tony.loughran@gov.bc.ca>; Kevin Perrault (Kevin Perrault@pov.be.ca)
<Kevin.Perravli@gov.be.ca>; Gurdeep Parhar {gurdeen.parhar@ubc.ca) <gurdeep.parhar@ubc.ca>; 'David Snadden
(david.snadden@ubc.ca)’ <david.snadden@ubc.ca>; '8ill Miller (bill.miller@ubc.ca)’ <bill.miller@ubc.ca>; Valensky,
Cindi <Cindi Valensky@ubgs.ca»

Cc: Julia Horgan <julia.horgan@ambit-consylting.com>

Subject: KPU TCM-AD - updates and next steps

Good afternoon steering committee members,

Thartk you for your participation in the meeting with the CTCMA earlier this week, Mary followed up to say that the
information we provided for their Executive Committee meeting was helpful; however they have further questions and
have asked Sal and me to join their Education and Examination Committee meeting next week.

in additicn, the KPU TCM-AD Program Advisory Meeting went well yesterday. There were questions as expected, but
the meeting ended on z positive and supportive note, which is great news.

1
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Thanks again for your contributions te this initiative. We look farward to your feedback.
Gabe

Gabriel Rose, MA PMP

Project Manager

AMEIT Cansulting Inc. | Strategic Program Management
www.ambit-consulting.com

$04.842.3951 direct

B04.662.3130 office

604.662.31373 fax
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KWANTLEN POLYTECHNIC UNIVERSITY
Faculty of Health '

KPU

Traditional Chinese Medicine (TCM)
Program Advisary Committee (PAC)
DATE: Wednesday, April 27, 2016
TIME: 1730~ 1930 hours
LOCATION: KPU Richmond Boardroom, #1420
CONFERENCE CALL
Dial In #: 604-899-2339 Vancouver

Attending

Chung, Dr. Michael

Ferreras, Dr. Salvador
Freeman, Dr. Tru

Hardman, Dr. Bill (Chair)
Henley, Dr. Arden — via phone
Hu, Dr. Jenny

Liu, Dr. Jeffrey

Regrets

Brown, Dr. Lorne
Che, Dr. Fai
Grazham, Dr. Kim

Loh, Mason — via phone - tentative
Loughran, Tony — tentative
Nicolson-Church, Dr. Jean

Ranallo, Joseph —via phone

St. lohn, Val - via phone

Stan, Dr. John

Yang, Dr. lohn

Yu, Dr. Vincent Cunhai
Yu, Dr. Weidong

Access Code:. 8339699 #

Guests: _
Lemmer, Ms. Nicola

e Clinical facilitator
* Practicum
» Practitioners

o Credential qualifications
¢ Distributed model clinic

1. Appraval of Agenda Dr. Tru Freeman
2. Approval of March 2015 Minutes Mr. Bil Hardman
3. Welcome and Introductions Dr. Tru Freeman / All
4, TCM Update Dr. Salvador Ferreras /

Dr. Tru Freeman

5. AVED Update

Ms. Nicola Lemmer

6. Adjournment
* Next meeting

Dr. Tru Freeman

e

Pageloft
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Perrault, Kevin AVED:EX

From: Loughran, Tony D AVED:EX

Sent: Wednesday, April 27, 2016 12:41 PM

To: ‘Gabriel Rose'; Liscum, Rosemarie AVED:EX

Cce: Perrault, Kevin AVED:EX; Lemmer, Nicola I AVED:EX: _Julia Horgan
Subject: RE: Questions for Executive Committee meeting April 27th at 430 pm
Attachments: fer.docx

Importance: High

Hi Gabs,

Please find attached suggested bullets for Qs 1 and 2 — Kevin and me will review the roll-up of afl seven questions raised
by the CTCMA Registrar once it’s ready 1o be circulated.

Thanks!

Sent: Tuesday, Aprif 26, 2016 9:34 PM

To: Loughran, Tony D AVED:EX; Liscum, Rosemarie AVED:EX

Cc: Perrault, Kevin AVED:EX: Lemmer, Nicola I AVED:EX; lulia Horgan

Subject: FW: Questions for Executive Cormmiltee meeting April 27th at 4:30 pm
Importance: High

Hi Tany,

Please see Mary's request below. In order to respond, it would be very helpful to have a quick phone call with you
sometime tomorrow. | can he available either between 7:30 and 8:30 or between 9:30 and 1:00. Earlier in the day.
would be preferable.

I'll also try to book a fime with a representative from KPU and from UBC FOM.

Thanks in advance,
Gabe

Gabriel Rose, MA PMP

Project Manoger .
AMBIT Consulting Inc. | Strafegic Pfrogram Management:
www.ambit-cansulting.com '

604 .842.5951 direct

604.662.3130 office

604,662,333 Fax

From: Mary Watterson [mailto:registrar@ctcma.bce.caj

Sent: April 26, 2016 7:14 PM

To: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Cce: Jonathan Ho <Jgnathan@ctcma.be.ca>

Subject; Questions for Executive Committee meeting April 27th at 4:30 pm
Importance: High
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Hi Gabriel

Thank you for organizing the meeting today. We appreciated the program information and the focus on clinical
training. It was helpful to meet with the UBC educators as they were able to speak to the actual application of the

distributed clinical supervision model.

Tomorrow afternoon the CTCMA Executive Committee is meeting and the KPU Acupuncture program will be included in
the Agenda. In anticipation of questions; it would be appreciated if you would provide reasonably detaited information

on the following anticipated questions.

s.13

In order to provide information for the Committee members and facilitate a productive meeting tomorrow, it would be
appreciated if you would put the responses in a printable formfor circulation. You can call me tomosrow morning from
7:30 am if you have any questions {604-738-7100 ext 102 — don’t forget the extension as it will bypass the message). |
will be out of the office and away from email from 8:45 am -4:00 pm. The Executive Committee meeting starts at 4:30

pm.
In advance, thank you for your atiention to the above,
Kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine
Practitioners and Acupuncturists of British Columbia
1864 West 8th Ave.

Vancouver, BC V6J 1v4

Tel: 604-738-7100

Fax: 604-738-7171

Email: registrar@ctecma.be.ca

Website: www.clcma.bc.ca
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Privacy Natice: The collection, tse and disclosure of any personal information contained-in this emaitare govermed and restricted by tie Personal infarmation
Protectisn Act {PIPA). Failure to comply with the PYPA may resuit in penalties and/or damages Notice Regarding Confidentiality of Transrission - This message
is intendedt only for the person fo whom if is adaressed and may contain information that is privileged and confidontial if vou are rot the intended recipient, you
are hereby nolified that any dissemination ¢ copying of this communication is prohibwted. If you have recaived this-email in error, please defofe this emalt from
your computer system. Thank you,
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Perrault, Kevin AVED:EX

From: Loughran, Tony D AVED:EX
Sent: Wednesday, April 27, 2016 2:36 PM
To: Tru Freeman; Gabriel Rose; Salvador Ferreras; Valerie St. John g 21
Perrault, Kevin AVED:EX
Cer Julia Horgan
Subject: Re: For review - Draft responses to CTCMA guestions .
Attachments: : KPU%20TCM-AD%20-%20CTCMAS%20Questions%20-%202016-04-27%20-%20t%

20comments.docx

Looks good. Very minor edits from my,

Thanks.

From: Tru Freeman <Tru.Freeman@kpu.ca>

Sent: Wednesday, April 27, 2016 1:40 PM

To: Gakriel Rose; Salvador Ferreras; Valerie St. John g 21 Loughran, Tony D AVED:EX; Perrault, Kevin
AVED:EX o '

Cc: Julia Horgan

Subject: RE: For review - Draft responses to CTCMA questions

My thoughts

- Tru Freeman, PhD
Dean, Faculty of Health
Kwantlen Palytechnic University
t 604.580.2263 f 604.559.3130 e fru.freeman@kpu.ca

www. kpu ca
Assistant: Davinder Cheema 604.599,2102

This e-mail and any attachmenrs wmay he confidential of legally nivileged. If you received this messags i1 arror or are nol the
intended recipient. piease desiroy the enad inessage and any altachmenls o copies.

Please note, all Kwantlen email addresses and wl's have been changed recently. Please update your records aceordingly.

From: Gabriel Rose [mailto:gahriel.rose @ ambit-consulting.com|

Sent: April-27-16 1:08 PM

To: Salvador Ferreras; Tru Freeman; Valerie St. John ¢ 21 Tony Loughran; Kevin Perrault
{Kevin.Perrauli@gcv.bc.ca) -

Cc: Julia Horgan

Subject: For review - Draft responses to CTCMA questions

Importance: High

Hi Folks,

Please review the attached draft responses to CTCMA guestions and send your edits back to me by 2:30 today.
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This was pulled together in haste, 50 | do apologize that the writing is not as crisp and concise as | woutd normally like.
Thanks in advance for your feedback and edits.

Gabe

Gzbriet Rose, MA PP

Project Manager

AMBIT Consulting Inc. [ Strategic Program Management
www.ambit-consulting.com

604.842.3951 direct

604.662.3130 office

604.662.3133 Fax

Page 392 of 426 AED-2016-61996



s.13

KPU TCM-AD Program Information for CTCMA

information about Kwantlen Polytechnic University's {(KPU} Traditional Chinese
Medicine Acupuncture Diploma (TCM-AD) program for the College of Traditional
Chinese Medicine Practitioners and Acupuncturists of BC {CTCMA)
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KPU TCM-AD Program Information for CTCMA
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KPU TCM-AD Program Infarmation for CTCMA
s.13

April 27,7016 - Page 3 of 8 e
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KPU TCM-AD Program Information for CTCMA
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KPU TCM-AD Program Information for CTCMA
s.13
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Paga 50f 8

Page 397 of 426 AED-2016-61996



KPU TCM-AD Program Information for CTCMA
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KPU TCM-AD Program Information for CTCMA
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KPU TCM-AD Program Information for CTCMA
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Sent: Friday, April 29, 2016 2:56 PM

To: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Lemmer, Nicola T AVED:EX
Subject: FW: KPU Meeting with CTCMA

Hi Tony, Kevin, and Nicola,
Please see below from Mary in preparation for Tuesday evening with the CTCMA Committee,

Would vou be willing to indicate the best way to answer the questions?
s.13

| think | have a good handle on the other elements, but want to make sure | have the messaging right for those two
points.

Thank you,
Gabe

Gabrie] Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com

604.842.3951 irect

GU4.062.31 30 office

604.662,3133 fax

Frem: Mary Watterson [mailto:registrar@ctcma.be.ca]

Sent: April 29, 2016 2:23 PM

To: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Cc: Salvador Ferreras (salvador.ferreras@kpui.ca) <salvador.ferreras@kpu.ca>
Subject: RE: KPU Meeting with CTCMA

Hi Gabe
s.13
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Feel free to call if you have any other questions.

Kindest regards
Mary

Sent: April-29-16 1:36 PM _
To: Mary Watterscn; Salvador Ferreras (salvador ferreras@kpu.ca)
Subject: RE: KPU Meeting with CTCMA

Hi Mary,

Looking ahead to next week, what would be most helpful for us to prepare? You mention a brief presentation. Would
this be focused on the content similar to what we discussed on Tuesday?

Thanks and have a good weekend,
Gabe

Gabriel Rose, MA PMP

Preject Manager

AMBIT Consulting Inc. | Strategic Program Management
www , gmbit-consulfing .com

604,842 35951 direct

£04.662.3130 office

6504.662.3133 fax

Sent: April 28, 2016 11:48 AM
To: Salvador Ferreras (salvador ferreras@kpu.ca) <salvador.ferreras@kpu.ca>; Gabriel Rose <gabriel.rose@ambit-

consulting.com>
Subject: KPU Meeting with CTCMA

Hello Sal and Gabriel

The procedure for bylaw amendments is for the relevant committee to undertake a full review and then make a
recommendation 1o the board to amend the bylaw. The Education and Examination Committee (EEC) were sent the
material provided by KPU and AMBit on Tuesday. Several questions and concerns have heen expressed.

The EEC will need to meet in person to discuss the proposed amendment to CTCMA Bylaws Schedule E. It would be very
helpful to have you both attend the meeting for the first hour to make a short presentation and to answer any
guestions, We are in the process of scheduling the meeting on Tues May 3, Wed May 4 ar Thurs May 5 from 6:00 pm to
8:00 pm.

Please advise your availability for the above dates.
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With thanks and kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine
Practitioners and Acupuncturists of British Columbia
1664 West 8th Ave.

Vancouver, BC V8J 1v4

Tel; 604-738-7100

Fax: 604-738-7171

Email: registrar@ctema.be.ca

Website: www.ctcma.bc.ca

Privacy Nolica: The collection, ise and disclosure of apy personal information contained in this email are governed and restricted by the Personal information
Protection Act (PIPA). Failure to comply vith the PIPA may result in penafties andfor damages. Notice Regarding Confidentiality of Transmission - This message
fs infendled only forthe persan to-whom it is addressed and may contain information. that is priviteged and confidential. If you are not the intended recipient, you
are hereby notified that any dissemination or copying of this communication is prohibited. If your have received this emall in error, Mease delele this email from

your cornputer system. Thank you,
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Loughra_n, Tony D AVED:EX

From: Perrault, Kevin AVED:EX
Sent: Friday, April 29, 2016 3:03 PM
To: 'Gabriel Rose’; Loughran, Tony D AVED:EX; Lemmer, Nicola I AVED:EX
Subject: RE: KPU Meeting with CTCMA
$.13
Thanks.

Kevin Perrault

Director, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced Education

Province of British Columbia

Victoria, BC

Tel: 250-356-8257

Email: kevin.perrault@zov.be.ca

From Gabnel Rose [mallto gabrlel rose@ambut—consultmg com}

Sent: Friday, April 29, 2016 2:56 PM

To: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Lémmer, Nicola I AVED:EX
Subject: FW; KPU Meeting with CTCMA

Hi Tony, Kevin, and Nicola,
Please see helow from Mary in preparation for Tuesday evening with the CTCMA Committee.

Would you be willing to indicate the best way to answer the questions?
s.13

| think | have a good handle on the other elements, but want to make sure | have the messaging right for those two
points. '

Thank you,
Gabe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strateqic Frogram Management
www.amblt-consulting.com '
404.842.3951 direct

604.662.3130 office

604.662,3133 fax
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From: Mary Watterson [mailto:registrar@ctcma.bg.ca)

Sent: April 29, 2016 2:23 PM

To: Gahriel Rose <gabriel.rose @ambit-consulting.com>

Cc: Salvador Ferreras {salvador.ferveras@kpu.ca) <savador.ferreras@kpu.ca>
Subject: RE: KPU Meeting with CTCMA

Hi Gabe

s.13

Feel free to call if you have any other guestions.

Kindest regards
Mary

From: Gabriel Rose [mailtc:gabriet. rose@ambit-
Sent: April-29-16 1:36 PM

To: Mary Watterson; Salvador Ferreras {salvador.ferreras@kpu.ca)
Subject: RE: KPU Meeting with CTCMA

Hi Mary,

Looking ahead te next weelk, what would be most helgful for us to prepare? You mention a brief presentation. Would
this be focused on the content similar to what we discussed on Tuesday?

Thanks and have a good weekend,
Gabe

Gabriel Rose, MA PMP
Project Manager
AMBIT Consulting Inc. | Strategic Program Management
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www,ambit-consulting.com
604.842.3951 direct
604.662.3130 office
504.662.3133 fax

From: Mary Watterson [mailto:registrar@ctcma.be.ca]

Sent: April 28, 2016 11:48 AM

To: Salvador Ferreras {salvador.ferreras@kpu.ca) <salvador.ferreras@kpu.ca>; Gabriel Rose <gabriel.rose@ambit-
consulting.com>

Subject: KPU Meeting with CTCMA

Hello Sal and Gabriel

The procedure for bylaw amendments is for the relevant committee to undertake a full review and then make a
recommendation to the hoard to amend the bylaw. The Education and Examination Committee (EEC) were sent the
material provided by KPU and AMBit on Tuesday. Several questions and concerns have been expressed,

The EEC will need to meet in person to discuss the proposed amendment ta CTCMA Bylaws Schedule E. It would be very
helpful to have you both attend the meeting for the first hour to make a short presentation and to answer any
guestions. We are in the process of scheduling the meeting on Tues May 3, Wed May 4 or Thurs May 5 from 6:00 pm to
8:00 pm.

Please advise your availability for the above dates,
With thanks and kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine
Practitioners and Acupuncturists of British Columbia
1664 West 8th Ave.

Vancauver, BC V&J 1v4

Tel: 604-738-7100

Fax: 604-738-7171

Email: reqistrar@ctema.be.ca

Website: www .ctcma.be.ca

‘Privacy Notice: The cofisction, 1se and disclasure of any perscnal information contaeined in this email are governed and restricted by the Personal information
Pratection Act (PIPA). Failure to comply with the PIPA may result in panafties andfor damages. Motice Regarding Confidentialify of Transmission - This message
is feitended anly for e person to whom ( is addressed and may contain informalion that is privifeged and confidential. Ifyai are not the intended recipient, you
are hereby nolified that.any dissemination or copying of Mis cormmunication s protibited. If you have received fhis email in error, please delele this-email from
your compuler systern. Thanl you,
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Loughran, Tony D AVED:EX

Front: Julia Horgan <juliahorgan@ambit-consulting.com>
Sent: Friday, April 29, 2016 3:20 PM
To: XT:HLTH registrar@ctcma.be.ca; Jonathan Ho; Salvador Ferreras

{salvador.ferreras@kpu.ca); Tru Freeman; Loughran, Tony D AVEDEX, Perrault, Kevin
AVED:EX; Lemmer, Nicola I AVEDEX; Westgate, Brian A HLTH:EX; Dave Snadden
(david.snadden@ubc.ca); Bill-Miller (bill miller@ubc.ca); Gurdeep Parhar

(gurdeep.parhar@ubc.ca); Valerie St John 5 21 Cindi Valensky
{Cindi.Valensky@ulbc.ca)

Cc: Gabriel Rose

Subject: KPU TCM-AD - CTCMA Meeting Notes

Attachments: KPU TCM-AD - CTCMA Meeting Notes - 2016-04-26.pdf

Hi All,

Attached are the Meeting Notes from our meeting with the CTCMA on 26 April. 've also included a summary of action
items below for convenience. Piease review the meeting notes and let me know if I've missed or misrepresented
anything,

Thank you,
Julia

Summary of New Action ltems
s.13

Please advise Gabriel Rose or Julia Hargan of any errors or omissions in these minutes within one week of issuance or
they will be deemed true and accurate.

Julia Horgan, 8%c

Project Analyst

AMBIT Consulting Inc. | Strategic Prograrm Management
mbit-consulti 5]

778.991.0021 direct

604,662.3130 office

BD4.662.3133 fax
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Meeting Notes: KPU TCM-AD Clinical Supervision
Design - CTCMA Meeting

Date: Aprit 26, 2016

Time: 2:30pm — 3:30pm

Location: DOHCC 2250; Video conference: Audio conference

Attendees: CTCMA: Mary Watterson, Jonathan Ho. KPU: Sal Ferreras, Tru Freeman. AVED: Tony

Loughran, Kevin Perrault, Nicola Lemmer. Ministry of Health: Brian Westgate, Andrea
Grey. UBC Faculty of Medicine: David Snadden, Bill Miller, Gurdeep Parhar. AMBIT:
Gabriel Rose, Julia Horgan.

Regrets: n/a

Next Meeting: n/a

Agenda

1. Introductions

2. Legislative Content

3. Proposed clinical supervision model

4.  Input from other public health professions programs
5. Nextsteps

Discussion, Decisions, and Action [tems

1. Introductions

* Mary Watterson — Registrar and CEQ, CTCMA

#» Jonathan Ho — Deputy Registrar, CTCMA

* Salvador Ferreras —Provost & VP, Academic, KPU

¢ Tru Freeman — Oean, Faculty of Health, KPU

¢ Nicola Lemmer— ADM Institutions.& Programs, BC Ministry of Advanced Education

¢ Tony Loughran — Executive Director, Research Universities and Health Programs, BC Ministry of
Advanced Education

» Kevin Perrault - Directar, Health Programs, BC Ministry of Advanced Education

s Brian Westgate — Director, Regulatory Initiatives, Professional Regulation and Qversight, BC
Ministry of Health

s Andrea Grey —Policy Analyst, BC Ministry of Health

* Gurdeep Parhar —Executive Associate Dean, Clinical Partnerships and Professionalism, UBC
Faculty of Medicine

» David Snadden— Executive Associate Dean, Education, UBC Faculty of Medicine

» Bill Miller — Assaciate Dean, Health Professions Education, UBC Faculty of Medicine

CONFIDENTIAL Page 1-of 4
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KPU TCM-AD Program Clinical Supervision Design — CTCMA Meeting Notes

¢ Gabriel Rose — KPU TCM-AD Clinical Supervision Design Assignment Lead and Project Manager,
AMBIT Consulting
¢ Julia Horgan — Project Analyst, AMBIT Consulting

See the slide deck that was distributed in advance of the meeting for additicnal details regarding the
discussion summarized below.

2. Legislative context

¢ TL gave a high-level summary of the legislation relevant to public post-secondary education
institutions in BC. '
o Universities have a bicameral governance model comprised of Board (financial) and
Senate (academic) divisions. The KPU TCM-AD has been approved by both the Board
and Senate of KPU.
o Provincial institutes provide instruction and perfdrm functions designated by the
Minister, but it is the institution that is responsible for program quazlity and delivery.

3. Proposed clinical supervision model

s.13
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KPU TCM-AD Program Clinical Supervision Design — CTCMA Meeting Notes

s.13

Summary of New Action Items

s.13

Please advise Gabriel Rose or lulio Horgan of any errars or omissions in these minutes within one week of
issuance or they will be deemed true and occurate.

CONFIDENTIAL Page 4 of 4
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Loughran, Tony D AVED:EX

From; Perrault, Kevin AVEDEX

Sent: Manday, May 2, 2016 11.:03 AM
To: '‘Gabrie| Rose'

Cc: _ Loughran, Tony D AVED:EX
Subject:  RE: KPU Meeting with CTCMA
s.13

Thanks.

Kevin Perrault

Dirgctor, Health Programs

Research Universities and Health Programs Branch
Ministry of Advanced £ducation.

Province of British Columbia

Victoria, BC

Tel; 250-356-8257

Email: kevin.perrauli@gov.be.ca

From: Gabriel Rose [mailto:gabriel.rose@amibit-consulting.com]

Sent: Friday, April 29, 2016 2:56 PM

To: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Lemmer, Nicola T AVED:EX
Subject: FW: KPU Meeting with CTCMA

Hi Teny, Kevin, and Nicola,
Please see below from Mary in preparation-far Tuesday evening with the CTCMA Comimittes.

wWould you be willing to indicate the best way to answer the guestions?
s.13

f think | have a good handle on the other elements, but want to make sure | have the messaging right for those two
points.

Thank vou,
Gabe

Gabriel Rose, MA PMP

Project Manager .

AMBIT Cansulting Inc. | Striaztegic Program Management
www.ambit-consulting.com

604 ,842.3051 direct
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604.662,3130 office
604,662.3133 fax

From: Mary Watterson [mailto:registrar@ctcma.be.ca]

Sent: April 29, 2016 2:23 PM

To: Gabriel Rose <gabriel.rose @ambit-consulting.com:

Ce: Salvador Ferreras {salvador.ferreras@kpu.ca) <salvador ferreras@kpu.ca>
Subject: RE: KPU Meeting with CTCMA

Hi Gabe

s.13

Feel free to call if you have any other questions.,

Kindest regards
Mary

From: Gabriel Rose [mailto:gabriel.rose@ambit-consulting.com]
Sent: April-29-16 1:36 PM

To: Mary Watterson; Salvador Ferreras (salvador.ferreras@kpu.ca)
Subject: RE: KPU Meeting with CTCMA

Hi Mary,

Looking ahead to next week, what would pe most helpful for us to prepare? You mention a brief presentation, Would
this be focused on the content similar to what we discussed.on Tuesday?

Thanks and have a good weekend,
Gabe
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Gabriel Rose, MA PMP

Prosject Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com

604.842.3951 direct.

604.6062.3130 office

604.662.31373 fax

From: Mary Watterson [mailto:registrar@ctema.be.cal
Sent: April 28, 2016 11:48 AM
To: Salvador Ferreras (salvador.ferreras@kpu.ca) <salvador.ferreras@kpu.ca>; Gabriel Rose <gabriel.rose@ambit-

consulting.com>
Subject: KPU Meeting with CTCMA

Helio Sal and Gabriel

The procedure for bylaw amendments is for the relevant committee to undertake a full review and then make a
recommendation to the board to amend the bylaw. The Education and Examination Committee {EEC) were sent the
material provided by KPU and AMBit on Tuesday. Several questions and concerns have been expressed.

The EEC will need te meet in person to discuss the proposed amendment to CTCMA Bylaws Schedule £. tt would be very
helpful to have you both attend the meeting for the first hour to make a short presentation and to answer any
questions. We aré in the process of scheduling the meeting on Tues May 3, Wed May 4 or Thurs May 5 from 6:00 pin to
8:00 pm.

Please advise your availability for the above dates.
With thanks and kindest regards

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine
Practitioners and Acupuncturists of British Columbia
1664 West 8th Ave,

Vancouver, BC VBJ 1V4

Tel: 604-738-7100

Fax: 604-738-7171

Email; registrar@clcma.be.ca

Website: www.ctcma.be.ca

Privacy Notice: The ¢ollection, dse and disclasure of any personal informalion contained in this emait are governed and restricted by the Personal information
Protection Act (PIFA]. Failure to camply wilhi the PIPA may result in panalties and/or damages. Notice Regarding Confidentialify of Transmission - This message
is intended omly for the person fo whom it is addressed and may confain infarmation thal is privileged and confidential If you are not the intended recipient, your
ara heraby notified that any dissemination or copying of ihis conynunication is prohibited. If yair-have reccived this omai in error, please defete this emait from
yaur compinar system Thaai you.
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Perrault, Kevin AVED:EX

From: Milier, William <bill.miller@ubc.ca>

Sent: Wednesday, May 4, 2016 3:51 PM

To: Snadden, David; Rose, Gabriel (ambit-consulting.com}

Cce: . Loughran, Tony D AVED:EX;-Perrault, Kevin AVED:EX; Lemmer, Nicola T AVED:EX;
Westgate, Brian A HLTH:EX; Sal Fetreras (Salvador Ferreras@kpu.ca); Valerie St. John
s.21 tru.freeman@kpu.ca; Parhar, Gurdeep; Valensky, Cindi; Julia Horgan

Subject: Re: CTCMA consultation update

s.13

Sent from Bill Miller's BlackBerry 10:smertphone. Pardon my succinct response.

From: Snadden, David

Sent: Wednesday, May 4, 2016 14:23

To: Rose, Gabriel (ambit-consulting.com)

Cc: Tony D Loughran (Tony.Loughran@gov.bc.ca); Kevin Perrault (Kevin.Perrault@gov.be.ca); Nicola Lemmer
{nicola.lemmer@qov.bc.ca); Brian Westgate (Brian.Westgate@gov.hc.ca); Sal Ferreras (Salvador.Ferreras@kpu.ca);
Valerie St. John g 21 inufreeman@kou.ca; Parhar, Gurdeep; Miller, William; Valensky, Cindi; Julia Horgan
Subject: Re: CTCMA consuitation update : '

.13

Dave

David Snadden
Sent by my iPhane

On May 4, 2016, at 13:17, Gabriel Rose <gabriel.rose @ambit-consyiting.com> wrote:

Good afternoon,

Sal and | joined the CTCMA's Fducation and Examination Committee meeting yesterday evening to
pravide information on the proposed clinical supervision model and answer their guestions.

They appreciated the information and understood the request. However,
s.13
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s.13

Suggestions from the group to further encourage the CTCMA on this front would be greatly appreciated.

Thank you,
Gahe

Gabriel Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
wwiw, ambit-congsulting.com

604.842.3051 direct

604, 6623130 office

604.662.3133 fax
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Loughran, Tony D AVED:EX

from: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Sent: Monday, May 2, 2016 4:23 PM _

To: Perrault, Kevin AVED:EX; Loughran, Tony D AVED:EX; Westgate, Brian A BLTH:EX
Subject: CTCMA meeting

Hi Kevin, Tony, and Brian,
I'm preparing for the meeting with the CTCMA Education and Examination Committee meeting tomaorrow.,

In case there’s an opportunity to contribute to the discussion of wording changes for Schedule E, what wording da you
think would be best? Would you recommend the approach of exempting public institutions from the 50% requirement?
Or is there a different approach that you think would be best?

Many thanks,
Gabe

Gahrigl Rose, MA PMP

Project Manager

AMBIT Consulting Ync. | Strafegic Program Management
www.ambit-cansulting.com

5{34.842.3951 direct

604,662.3130 office

604.662.3133 fax
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Loughran, Tony D AVED:EX

From: Gabriel Rose <gabriel.rose@ambit-consulting.com>

Sent: Wednesday, May 4, 2016 1:.17 PM

To: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Lemmer, Nicota I AVED:EX;
Westgate, Brian A HLTH:EX; Sal Ferreras {(Salvador.Ferreras@kpu.ca); Valerie St. John
5.21 tru.freeman@kpu.ca; Gurdeep Parhar (qurdeep.parhar@ubc.ca); ‘Bill
Miller (bill.miller@ubc.ca); 'David Snadden (david.snadden@ubc.ca)’; 'Valensky, Cindi'

Ce: Julia Horgan _

Subject: CTCMA consultation update

Importance: High

Good afternoon,

Sat and | joined the CTCMA's Education and Examination Committee meeting yesterday evening to provide information
on the proposed clinical supervision model and answer their questions.

They appreciated the information and understood the request. However,
.13

Suggestions from the group to further encourage the CTCMA on this front would be greatly appreciated.

Thank you,
Gabe

Gabriel Rose, MA PMP
Praiect Manager

AMBIT Consulting Inc. | Strategic Frogram Managemenf
www.ambit-consulting.com

804, 842.3951 direct

604.662.3130 office

604.662.3133 Fax
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Perrault, Kevin AVED:EX

From: Loughran, Tany D AVED:EX

Sent: Thursday, May 5, 2016 12:21 PM

To: ‘Gabriel Rase’; Westgate, Brian A HLTH:EX; Sal Ferreras (Salvador.Ferreras@kpu.ca);
Gurdeep Parhar (gurdeep.parhar@ubc.ca)

Cc: Julia Horgan; Perrault, Kevin AVEDEX; Lemmer, Nicola [ AVED:EX; Valerie St. John
s.21 tru.freeman@kpu.ca; 'Bilt Miller (bill. miller@ubc.ca); ‘David Snadden
{david.snadden@ubc.ca)’; 'Valensky, Cindi*

Subject: RE: CTCMA consultation update

Thanks for this Gabe.
| also had a chat-with Brian a short time ago and he communicated a similar message. Brian will be having some follow-
up conversations with Mary so for the moment we'll stand down on a teleconference this afternoon. 1"l be back in

touch with everyone over the coming day or twao to reschedule if thera's a sense that a call would be beneficial.

Tony

From' Gabrlel Rose [mazlto gabrsel rose@amblt consultmg com]

Sent: Thursday, May 5, 2016 10:45 AM

To: Loughran, Tony D AVED:EX; Westgate, Brian A HLTH:EX; Sal Ferreras (Salvador.Ferreras@kpu.ca); Gurdeep Parhar
(gurdeep.parhar@ubc.ca)

Cc: Julia Horgan; Perrault, Kevin AVED:EX; Lemmer, Nicola I AVED:EX; Valerie St. John 5 21

tru.freeman®@kpu.ca; 'Bill Miller (bill.miller@ubc.ca)'; 'David Snadden (david.snadden@ubc.ca)’; 'Valensky, Cindi'
Subject: RE: CTCMA consultation update

Hi Teny and all,

Sal and | received an email from Mary this morning. Apparently the EEC meeting continued until after 10pm on Tuesday
(we left around 7:30). They are warking on an amendment that would satisfy the CTCMA Board and facilitate the
distributed training model. She’ll keep us informed.

She said that the Board will not be making a decision at Saturday s meeting, but she’s hopeful that they can find a
reasonable solution shortly and move forward.

Looking forward to-the call this afternoon.
Gabe

Gabrie! Rose, MA PMP

Project Manager

AMBIT Consulting Inc. | Strategic Program Management
www.ambit-consulting.com

604,842,.3951 direct

£04.662,3130 office

B04.662,3133 fax

From: Loughran, Tony D AVED:EX imailte: Tony. Loughran@gov.be.cal

Sent: May 5, 2016 9:48 AM

To: Westgate, Brian A HLTH:EX <Briap. Westgate@gov.bc.ca>; Sal Ferreras (Salvador. Ferreras@kpu ca}
<Salvador.Ferreras@kpu.ca>; Gurdeep Parhar {gurdeep.parhar@ubc.ca) <gurdeep.parhar@ubc.ca>

1
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Cc: Julia Horgan <julia.horgan@ambit-consulting.com>; Perrault, Kevin AVED:EX <Kevin.Perrault@gov.bc.ca>; Gabriel
Rose <gabriel.rose @ambit-consulting.com>; Lemmer, Nicola 1 AVED:EX <Nicola.Lemmer@gov.bic.ca>; Valerie 5t. John
s.21 tru.freeman@kpu.ca; *Bill Miller {bill.miller@ubg.ca)’ <bill.miller@ubc ca>;
'David Snadden (david.snadden@ubc.ca)' <david.snadden@ube.ca>; "Valensky, Cindi' <Cindi.Valensky@ubc.ca>
Subject: RE: CTCMA consultation update

Importance; High

Hi everyone,

Nicola has asked that we puli together this afternoon for a 30 minute conference call - aiso inviting the CTCMA Registrar
10 join us - to discuss what transpired at the Education and Examination Committee this week and better understand
what the pracess is from here with moving the bylaw change forward. Perhaps we could also canvass what additional
information Mary Watterson thinks the Board might need in its upcoming deliberations, that’s provided the proposed
bylaw amendment is stilt on the agenda for Board’s upcoming meeting.

For the call today, it would be great if Sal, Brian and Gurdeep could be available to participate, at a-minimum. Could the
three of you please send me a guick email to confirm your availability between 1 and 4 pm and I'll arrange a time that
works best for most and include teleconference dial-in infoermation. Il also reach out to Mary to confirm her
participation.

Thanks,
Tony

From' Westgate, Brian A HLTH: EX

Sent: Thursday, May 5, 2016 B:43 AM

To: Perrault, Kevin AVED:EX; 'Gabriel Rose’; Loughran, Tony D AVED EX; Lemmer, Nicola I AVED:EX; Sal Ferreras
(Salvador.Ferreras@kpu.ca); Valerie St John 5.21 tru.freeman@kpu.ca; Gurdeep Parhar
(qurdeep.parhar@ube.ca); 'Bill Miller (bill.miller@ubc.ca); 'David Snadden (david. snadden@ubc ca); 'Valensky, Cind/’
Cc: Julia Horgan

Subject: RE: CTCMA consultation update

s.13

Brian Westgate

Directar af Regulatory Initiatives, Professional Regulation and Oversight
Health Sector Workforce Division '

Ministry of Health | 1515 Blanshard Street | PO Box 9649 STN PROV GOVT
Victoria BCV8W 9P4

Phone: 250-952-3145
Mobile: 250-507-7423
Brian.westgate@gov.bc.ca

From' Perrault, Kevin AVED:EX

Sent: Wednesday, May 4, 2016 2:49 PM

To: 'Gabriel Rose'; Loughran, Tony D AVED:EX; Lemmer, Nicola I AVED:EX; Westgate, Brian A HLTH:EX; Sal Ferreras
{Salvador.Ferreras@Kkpu.ca); Valerie St. John 521 U, freeman@knu ca; Gurdeep Parhar
(gurdeep.parhar@ube.ca); 'Bill Miller (bil.miller@ubc.ca)'; 'David Snadden (david.snadden@ubc.ca)'; 'Valensky, Cindi'
Cc: Julia Horgan

Subject: RE: CTCMA consultation update

.13
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Kevin Perrault

Birector, Health Programs

Research Universities and Heafth Programs Branch
Ministry of Advanced Education
Province of British Calumbia

Victoria, BC

Tel; 250-356-8257

Email: kevin.perrault@gov.be.ca

From: Gabriel Rose [mailtoigabriel rase@ambit-consulting.com]
Sent: Wednesday, May 4, 2016 1:17 PM _
To: Loughran, Tony D AVED:EX; Perrault, Kevin AVED:EX; Lemmer, Nicola I AVED:EX; Westgate, Brian A HLTH:EX; Sal
Ferreras (Salvador.Ferreras@kpu.ca); Valerie St. John s 21 tru.freeman@kpu.¢a; Gurdeep Parhar
(gurdeep. parhar@ybc.ca); 'Bill Miller (bill.mifler@ubce.ca)'; 'David Snadden (david.snadden@ubc.ca)’; 'Valensky, Cindi'
Cc: Julia Horgan

Subject: CTCMA consultation update

Importance: High

Good afternoon,

Sal and | joined the CTCMA's Education and Examination Committee meeting yesterday evening to provide information
on the proposed clinical supervision model and answer their questions.

They appreciated the information and understood the request. However,
s.13

Suggestions from the group to further encourage the CTCMA on this front would be greatly appreciated.

Thank you,
Gabe

Gabriel Rose, MA PMP

Praject Manager

AMBIT Consulting Inc. | Strategic Progrern Management
www.ambit-consulting.com

604,842,395 direct

B04.662,3130 office

604.662.3153 fax
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Loug hran, Tony D AVED:EX

From: Snadden, David <david.snadden@uhc.ca>

Sent: Monday, May 9, 2016 9:51 AM

To: Rose, Gabriel (ambit-censulting.com)

Cc: Sal Ferreras (Salvador.Ferreras@kpu.ca); tru.freeman@kpu.ca; Valerie St. John
5.21 Parhar, Gurdeep; Miller, William; Valensky, Cindi; Loughran, Teny D
AVED:EX; Perrault, Kevin AVEDEX; Lemmer, Nicola I AVED:EX; fulia Horgan

Subject: Re: CTCMA Bylaws

Attachments: UBC DME Papers.docx

Importance: ‘High

Not sure if these help, but these are the UBC DME Published papers,

Dave

On May 9, 2016, at 09:29, Gabriel Rose <gabriel.rose(@ambit-consulting com> wrote:

Hi falks,

Please see below fr_om Mary. Do any of you know of any published material that would help answer the
Board’s questions?

Clearly this is very time sensitive. We are happy to help pull things together, but will need to-draw
heavily on your subject matter expertise,

I'm in Toronto for work today and tomorrow, so my email response time will be delayed. Also, I'm out
of the office Thursday through Tuesday. Julia is available in my absence to compile this.

Thanks in advance,
Gabe

Gabriel Rose, MA'PMP
Project Manager
AMBIT Consulting Inc. | Strategic Program Mafnagement

www .ambit-censulting,com
504,842 3951 direct
004.662,3130 office
604.662.3133 fax

From: Mary Watterson [mailto:registrar@ctcma.bc.ca)

Sent: May S, 2016 8:49 AM

To: Gabriel Rose <gabricl.rose @ambit-consulting.com>

Cc: Salvador Ferreras {salvador.ferreras@kpu.ca) <salvador.ferreras@Xkpu.ca>
Subject: CTCMA Bylaws

Good morning Gabe
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s.13

What is needed is a summary of published material on the advantages of the distributed clinical
training model, Firstly, papers on the model used in medical schools — but the positive cutcome

of distributing physicians throughout the provinces is not relevant-here. The questions include: what
are the outcomes of the model? Is use of the mode! increasing? Where the model is used, what
percentage of training indirect patient care is through the model — this is a guestion that has been
repeated a number of times — | understand Lakehead and Laurentian use the model for medical schools
after the first couple of years, but how much? This is versus “lab” learning where students practice on
each other, or observe clinicians etc.

Reports or stats would be somewhat helpful on students training in other health professions re the
percentage of clinical training done with this model compared to the training institution’s
‘outpatient/clinical teaching facility’. However, there are significant differences in their scope and type
of practice {majority of CTCMA registrants are in sclo practice),

If there are sound reasons to bring the model into TCM iraining regimes, then both
students, institutions would benefit — and that is what the Board is looking for.

| am at my desk until a meeting at 5pm if you would like to discuss 604-738-7100 ext 102
With thanks

Mary

Mary Watterson
Dr. TCM, Registrar

College of Traditional Chinese Medicine
Practitioners and Acupuncturists of British Columbia
1664 West 8th Ave.

Vancouwver, BC V6J 1v4

Tel: 604-738-7100

Fax: 604-738-7171

Email: registrar@ctema.be.ca

Website: www. cterma.be.ca

Privacy Molice: The colteciion, use and disciosurs of any personal infarmation contained in this email are governed and restricted by the
Parsonal information Frotection Ace {(PIPA). Failure to comply with the PIPA may resuft in penalifes and/or damages. Nolice Regarding
Confidentiafity of Transmission - This message (s infended only for the person to whom i [s addrassed and may confain information that s
privilegad and confidantial, If you are not the infended recipient, you are herehy nolified that any disseminaltion or copying of this
communicalion is profibitéd. If your have received this email in ercr, please detéte this emall from your computer syster. Thanit you,
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&/ Centre for Health Education Scholarship

Published Peer reviewed Papers on UBC’s Undergraduate Regional DME
Program (September 2014)

Descriptive articles {may include program evaluation data or descriptive statistics):

Snadden, D. Bates, I, Expanding undergraduate medical education ia British Columbia: A distributed
campus model. Canadian Medicol Associgtion Journal, 173(6),589-90

Bates, J. Casiro, O., Fleming, B., Frinton, V., Towle, A., & Snadden, D. {2005).. Expanding undergraduate
medical education in British Columbia: A distributed campus model. Expanded Version. Canadian
Medical Association Journal, 173(6) Online1-7 .

Ford, l. C,, Pinder, K. E., Ovalle, W. K., & Li, C. H. {2008). Pathology education in a multisite urban/rural
distributed eurricelum. Human Pathology, 39(6), 811-816.

Gingerich, A., Mader, H., Payne, G. W. (2012). Problem-based learning tutors within medical curricula:
An interprofessionat analysis, Joarnal of interprofessional Care; 26(1), 69-70.

Ho, K., A. Gingerich, et al. (2011}, "Remote hands-on interactive medical education: video feedback for
medical students." Medical Education 45(5): 522-523.

Hoag, N. A., Hamidizadeh, R., & MacNeily, A. E. (2013}, Undergraduate exposure to urology: Impact of
the distributed model of medical education in British Columbia. Canadian Urological Assaciotion
Journal, 7{1/2), 20-25.

Kelly, N., Gaul, K., Huynh, H., Grunau, G. L., & Murphy, C. (2008). Quality trumps face-to-face presence
when delivering lectures in a distributed muiti-site medical education programme. Medical
Education, 42(2), 225.

Pinder, K. E., Ford, J. C., & Ovalle, W. K, {2008}. A new paradigm for teaching histology laboratories in
Canada’s first distributed medical school. Angtomical Sciences Education, 1(3), 95-101.

Towle, A. (2010). The University of British Columbia Faculty of Medicine. Acodemic Medicine, 85(9)
supplement), 618-619.

Thorneloe 8., MacPherson C., Jenkin D., Pandachuck K., Lave M., MicCrea P. (2008) Medical school
distribution: The student perspective, BCMJ, Val. 50, No. 7, 373-375.

Vogl W., Ovalle W. (2008) Anatomy in a distributed model of medical education. BCMJ, Vol. 50, Na. 7,
378-379.

Lovato C., Murphy C. (2008) Comparability of student performance and experiences in UBC's distributed
MD undergraduate program: The first 2 years. BCMJ, Vol. 50, No. 7, 380-383

Webber E,, Rungta K., Sivertz K. {2008) Expansion of postgraduate medical education. BCMJ, Vol. 50, No.
7,384-387

Armstrong, R. (2008) Focus on the profession: Academic and clinical departments. BCMJ, Vol. 50, No. 7,
390-392

Snadden D., Casiro 0. (2008) Maldistribution of physicians in BC: What we are trying to do about it.
BCMJ, Vol. 50, No. 7, 371-372

Bates J. (2008} Medical school expansion in BC. BCMJ, Vol. 50, No. 7, 368-370
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w Ce;ntre for Health Education Scholarship

Dickeson R. (2008) Residency on the road: Providing care and gaining experience in rural BC. BCMJ, Vol.
50, No. 7,388-389

Fablan M. {2008) Selecting the best for our future: MD undergraduate admissions procedures at UBC.
BCM), Vol. 50, No. 7, 376-377

Leung, J. M. W. S., & Ross, M. {2012). Quantitative evaluation of public health teaching in a muiti-site
medical school. Medical Teacher, 34(7), 598.

Expertise and opinion;
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