MINISTRY OF ADVANCED EDUCATION
2015 UBCM CONVENTION — MEETING NOTE

City of Quesnel

City of Quesnel Attendees: Cabinet Minister(s) / MLA(s):
Bob Simpson, Mayor Andrew Wilkinson, Minister of Advanced
Laurey-Anne Roodenburg, Councillor Education

Ron Paull, Councillor
Scott Elliott, Councillor

Institution: College of New Caledonia, Quesnel Campus

Topic(s): Restructuring University of Northern British Columbia, Quesnel Campus — Nursing
Program

Background:

e The Northern Collaborative Baccalaureate Nursing Program (NCBNP) is a four year Bachelor
of Science in Nursing (BScN) program offered by the University of Northern British Columbia
(UNBC) with College of New Caledonia (CNC) and Northwest Community College (NWCC).

e The program is available at three sites: Terrace, Quesnel and Prince George.

e CNC provides first and second years in Prince George and Quesnel, while NWCC provides
the two initial years in Terrace. UNBC provides the final course work for years three and
four at each of the learning sites and awards the degree.

e Students admitted to a regional campus will transfer to the existing UNBC facility at each
site. Regional students will not attend UNBC in Prince George unless under extenuating
circumstances.

e Current Health Human Resource projections from the Ministry of Health indicate that
demand for Registered Nurses in the Northern Health Authority (NHA) is projected to grow
at an annual rate of 2.48 percent between 2014 and 2018. Within Northwest Health Service
Delivery Areas (HSDA) demand is projected to grow at 2.27 percent, Northeast
2.82 percent, and Northern Interior 2.07 percent.

e For the period January to March 2015, there were 244 Difficult to Fill Vacancies (DTFV) for
RNs across the province. During this same period, there were 19 DTFV in the NHA, 13 of
which were in the Northeast.

e Since 2010, almost 100 percent of NCBNP graduates in the labour market are employed in
jobs related to their studies (Baccalaureate Graduate Survey, BC Stats).

e CNC Quesnel campus has capacity to deliver the NCBNP to a total of 48 students each year
(24 students in first year and 24 students in second year.)
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Student demand (applicants and qualified applicants) for access to NCBNP at Quesnel has
been consistently higher than available seats. Since 2011 there has been an average of 25
qualified students who have not enrolled in the program in the year of their application.
Note: it is not known whether these students have been enrolled in another RN program or
at CNC in subsequent years.

As the same time, there has been significant student attrition challenges for the NCBNP
overall, particularly between first and second year at the regional college campuses, and
between second and third year when students transition to the regional UNBC campus.

UNBC is currently in discussion with CNC and NWCC to address attrition issues and ensure
students are able to achieve success in the program.

Options under discussion by program partners to address attrition issues range from
adopting a more stringent admissions criteria to consolidating nursing courses into an
accelerated third and fourth year, with students completing first and second year pre-
requisites, electives and foundation health courses (e.g. pathology) at each regional campus
before transferring to UNBC.

AVED has not received a formal program proposal from UNBC, CNC or NWCC regarding
potential changes in the NCBNP at this time.
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CITY OF
QUESNEL 410 KINCHANT STREET

QUESNEL, B.C. V2J 7J5
OFFICE OF THE MAYOR PHONE (250) 992-2111
FAX (250) 992-2206

September 16, 2015
Via email: premier@gov.bc.ca

Office of the Premier of British Columbia
Attention: Christy Clark

RE:  Cabinet Backgrounder for UBCM

Dear Premier Clark;

Quesnel and its surrounding communities in the North Cariboo are in transition as a
result of the ecological and economic impacts of the Mountain Pine Beetle (MPB). We
have already experienced one permanent mill closure and a significant curtailment at
one sawmill directly as a result of the MPBs impact on our fibre supply. This was
preceded by the permanent closure of North Star Lumber. We expect, and are
planning for, more closures and/or curtailments resulting from the Quesnel TSA’s
annual allowable cut being reduced in 2016.

Quesnel City Council is proactively managing through this transition period to ensure
our City remains a vibrant and resilient community that will continue to attract and
retain residents and investment and we will continue to contribute to the provincial
economy. We are taking deliberate steps to prepare our community for the upcoming
Office of Mayor ~ reduction in the annual allowable cut (AAC) and the potential mill rationalization that

& Council .
250.991.7477 will occur as a result.

Mayor
Bob Simpson ) o
By the end of fiscal 2016 Council will have:
Councillors:
John Brisco
Ed Coleman
SF?;’,‘,‘EQE’,F 1. Reduced the overall operating costs of the City by nearly 10% with minimal

Laurey-Anne employee, program and service reductions.
Roodenburg
Sushil Thapar

Executive Asst. 2

Riya Haitlay Addressed a $2.4 million/year infrastructure deficit through a combination of

increased property taxes, a planned approach to capital asset management, and
improving our capital works and maintenance planning and programs.

“THE COMMUNITY OF QUESNEL IS VIBRANT AND RESILIENT” )

Page 3 of 54 AED-2016-62343




OFFICE OF THE MAYOR

3. Reorganized our economic development function to create a more focused and
deliberate approach to community economic development that is more directly
aligned with City Council’s strategic plan.

4. Begun to address inequities in our property taxation that has resulted in Quesnel
having one of the highest industrial tax rates in the province.

5. Repealed outdated policies and bylaws and created new ones that support
Quesnel being a vibrant, resilient, and sustainable community.

6. Initiated a Social Sustainability Task Force to address systemic and emerging social
issues, including aggressive panhandling and safety issues in our downtown core.

7. Created partnerships with Northern Health and other levels of government to
address our doctor and health care practitioner shortages in a proactive manner.

8. Maximized investment in our community from NDIT, CCBAC and other non-
government agencies.

9. Commenced a comprehensive review of our Official Community Plan with a view

Office of Mayor to ensuring our zoning reflects emerging trends in sustainable community and
2530‘ gg;";‘i'n economic development and is in keeping with our comprehensive, integrated
sustainability plan: ourQuesnel.
Mayor

Bob Simpson

Councillors: 10. Worked with | i Bl ; 3 di o

John Brisco . Worked with local licensees to find ways to maintain and improve existing

Esd Col;-'lrlnan operations through the full utilization of available fibre and expansion of products

R‘;:;t pa:jr produced from that fibre. This includes the potential role that an interface

'%'ﬁg;ﬁ?ge community forest may play in helping to mitigate the impacts of the loss of mid-
Sushil Thapar term timber supply.
Executive Asst.

Rhya Hartley

“THE COMMUNITY OF QUESNEL IS VIBRANT AND RESILIENT”
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Office of Mayor
& Council
250.991.7477

Mayor
Bob Simpson

Councillors:
John Brisco
Ed Coleman
Scott Elliott
Ron Paull

Laurey-Anne
Roodenburg
Sushil Thapar

Executive Asst.
Rhya Hartley

OFFICE OF THE MAYOR

In order to fully realize our vision of Quesnel as a resilient and vibrant community, we
need a more comprehensive, coordinated and concerted approach from the
provincial government than has been evident to date. While we appreciate any
assistance we can get after mill closures are announced, we need more proactive and
coordinated assistance now.

Our region needs coordinated provincial assistance on two fronts:

1. Industrial Sector Strategies
The provincial government has gone to great lengths to entice the LNG industry to
invest in British Columbia, including holding a special summer session of the
Legislture and passing far-reaching legislation in order to provide long term
certainty to an industry that does not yet exist.
We need a similar intensity of focus and effort for our exisiting industries;
industries that have actually invested in our communities, that currently employ
people and pay taxes. Our pulp, solid wood, mining, agriculture and toursim
sectors all need help today and have outstanding requests of government that, if
acted upon, would increase their viability, attract investment to these sectors,
and ensure they can continue to employ people in our region during this difficult
transition period.
For example:
- Quesnel River Pulp has long standing requests for PST relief on their energy
purchases and for changes to a BC Hydro energy efficiency program that could
attract investment to that mill and ensure its longevity.
- C& C Wood products has a long standing request for security of fibre so they can
pursue alternate products and markets that would assist in mitigating our mid-
term timber supply crisis and the rehabilitation of our forests.
- Barkerville Heritage Trust, a significant contributor to our regional economy and
a cornerstone heritage and tourism asset, has an outstanding request for secure,
multi-year base funding that will sustain their operations and capital needs.
- Both Gibraltar and Mount Polley Mines need significant, focused and creative
assistance from the provincial government to apply best practice solutions to
resolve their excess water issues.

“THE COMMUNITY OF QUESNEL IS VIBRANT AND RESILIENT” _/|
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OFFICE OF THE MAYOR

2. Community Stability Initiatives
Quesnel City Council has been actively seeking partnerships with our local First
Nations, post-secondary education institutions, school district, health authority,
regional district, business associations, major employers, and provincial ministry
staff with a view to determining the range of opportunities that exist to ensure
our community remains vibrant and resilient. Council’s desire is to create a

common vision for our community and to determine the priority needs that need g.
to be addressed and the key opportunities that need to be seized to achieve that
vision.

Unfortunately, the current support from the provincial government toward our

transition challenges is unfocused, fractured and after-the-fact. We need a single
point of contact with the provincial government that will enable us to address our
current and emergent needs in a timely manner and take advantage of any
opportunities as they arise.

For example:

- Our community needs capital funding from the Ministry of Education to address
a long-standing request for a new junior secondary school.

- Our hospital requires immediate upgrades or a capital replacement decision.

- We need assistance with professional recruitment and retention so we can build
on our recent successful partnership with Northern Health and the CRD on
physician recruitment.

Office of Mayor i .
& Council - We need secure, year-over-year, funding from the province and federal
250.991.7477

government to address our infrastructure needs.

Mayor
Bob Simpson

Councillors: . .
Gouncllors: Request of the Premier and Cabinet

Ed Col , y . ; :
SCJSW:Q Quesnel City Council has demonstrated that we will lead our community through this

L;‘:EYPK::E transition period; that we will take the necessary steps, as difficult as they may be, to
Roodenburg  ensure we are fiscally sustainable and that our community will remain resilient and
Sushil Thapar  vihrant. We need the same focused and timely leadership from the province

Executive Asst.  government.
Rhya Hartley

To that end, Quesnel City Council respectfully requests that a Special Cabinet
Committee and a secretariat be established to work with us and other local

governments in the MPB impacted zone to enable us to proactively manage through

\_ “THE COMMUNITY OF QUESNEL IS VIBRANT AND RESILIENT” J
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OFFICE OF THE MAYOR

this transition period, ensure our traditional sectors are able to maximize their
investment and employment opportunities, and to work with communities to
implement community stability initiatives in an expeditious manner.

Sincerely,

—

0 N ——

Mayor Bob Simpson
City of Quesnel
cc Cabinet
Leader of the Opposition

Office of Mayor
& Council
250.991.7477

Mayor
Bob Simpson

Councillors:
John Brisco
Ed Coleman
Scott Elliott
Ron Paull
Laurey-Anne
~ Roodenburg
Sushil Thapar

Executive Asst.
Rhya Hartley

\_ “THE COMMUNITY OF QUESNEL IS VIBRANT AND RESILIENT” )
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MINISTRY OF ADVANCED EDUCATION
2015 UBCM CONVENTION — MEETING NOTE

District of Vanderhoof

District of Vanderhoof Attendees: Cabinet Minister(s) / MLA(s):
Gerry Thiessen, Mayor Andrew Wilkinson, Minister of Advanced
Brian Frenkel, Councillor Education

Darren Carpenter, Councillor

John Murphy, Councillor

Ken Young, Councillor

Kevin Moutray, Councillor

Steve Little, Councillor

Evan Parliament, Chief Administrative Officer

Institution: College of New Caledonia

Topic(s): Planning for the expansion of college programs and services within the northern
region and to approve the allocation of capital funding required for a new College of
New Caledonia campus in Vanderhoof.

Background:

e NOTE: this topic was raised at UBCM last year.
s.17

e Since 1979, CNC has leased a former health facility (hospital built in the early 1940s) in
Vanderhoof from the Northern Health Authority. s.17
The building is in poor condition and the trades’ shops are located in separate and
inadequate buildings which are short term rentals.
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Over the past four years, the Nechako Campus in Vanderhoof has experienced a five
percent decline in enrolment for its combined AVED and Industry Training Authority
funded programming, resulting in an average enrolment of 79 FTEs. From 2010/11 to
2013/14, the average space utilization rate has been 37 percent (data for 2014/15 is
currently not available).

2011/12 2012/13 2013/14 2014/15
FTE Enrolment 85 85 67 80
Space Utilization 40% 44% 31% n/a

In previous discussions with the Mayor of Vanderhoof and Councillors, the Ministry has
encouraged the Nechako Valley Post-Secondary Education Working Group to work
closely with CNC in the joint development of a project proposal for consideration by the
Ministry, following the established approval processes that are in place for capital
projects.

Vanderhoof has received $33,800 in Ministry program funding in 2015/16 for
Community Adult Literacy Programs.

The District and community members of Vanderhoof have expressed considerable
concern about CNC’s current restructuring, which will centralize budgetary and program
decisions in Prince George.
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MINISTRY OF ADVANCED EDUCATION
2015 UBCM CONVENTION — MEETING NOTE

Omineca Beetle Action Coalition

Omineca Beetle Action Coalition Attendees: Cabinet Minister(s) / MLA(s):
Art Kaehn, Chair, Regional District of Fraser-Fort Andrew Wilkinson, Minister of Advanced
George Education

Bill Miller, Chair, Regional District of Bulkley-Nechako

Albert Koehler, Director, Regional District of Fraser-
Fort George

Gerry Thiessen, Vice-Chair, Mayor, District of
Vanderhoof*

Dwayne Lindstrom, Mayor, Village of Fraser Lake

Jeannette Townsend, Mayor, Village of Valemount

Linda McGuire, Mayor, Village of Granisle

Luke Strimbold, Mayor, Village of Burns Lake*

Pat Crook, Mayor, District of Mackenzie

Rob MacDougall, Mayor, District of Fort St. James

Shane Brienen, Mayor, District of Houston

Brad Layton, Councillor, Village of Telkwa

Garth Frizzell, Councillor, City of Prince George*

Shelley Browne, Councillor, Town of Smithers

Sharon Reichert, Councillor, Village of McBride

Al Gorley, Senior Advisor

Sharon Tower, Executive Director

*separate UBCM meetings scheduled with Burns Lake,
Vanderhoof and Prince George

Institutions: The College of New Caledonia (CNC) and Northwest Community College (NWCC)

Topic(s): The 2016 - 2020 Diversification and Implementation Plan. Discuss the resolutions
regarding the Federal Government committed Mountain Pine Beetle Funding.
Discuss current regional post-secondary challenges regarding funding, programs and
philosophy.

Background:

e NOTE: Omineca Beetle Action Coalition (OBAC) met with the Minister of Advanced
Education at UBCM in 2014.

e Funding provided by the Province will end on March 31, 2016. sA7
s.17

e OBAC was formed in 2005 by local government leaders to deal with the community impacts
of the pine beetle epidemic.
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Its members include elected leaders from all municipalities and regional districts extending
from Smithers to Valemount and from Hixon to Mackenzie.

OBAC’s mission is to provide a unified, cross-regional leadership that ensures economic
diversification and sustainable development among other priorities.

Some examples of tangible outcomes include:
o Local government involvement in the growth and diversity of the bioenergy sector;

o Well informed regional input to provincial government deliberations such as the mid-
term timber supply review, BC timber sales review, rural BC project, transportation,
and the rail review;

o Greater community adjustment capacity through implementation of the community
transition toolkit; and,

o A stronger regional social services network.

OBAC has recently completed a Diversification and Implementation Plan 2016-2020 — a
strategic framework for diversification in the region. The Plan has a goal of having the
most highly education and skilled citizenry of any rural region in Canada by 2025.

The Plan also states that education and skill levels in the region are lacking, both when
compared to the level of education in other regions and the skills demanded by
employers. Widely dispersed communities, changing demographics, socio-economic
barriers, and limitations on educational resources all contribute to this challenge.

The key priorities in this Plan related to post-secondary education include:

o Working with others to enhance the education, training and retention of skilled
workers, innovators and entrepreneurs in the region; and,

o Developing stronger ties with Aboriginal communities based on mutual interests and
projects at the local level.

The only specific action identified in the Plan that supports these priorities is focused on
service enhancement to support self-employment options. CNC and NWCC both provide
business programs that support entrepreneurial skills.

Over the past few years, a number of communities across BC have experienced mill
suspensions, shift reductions and closures. The Ministry and local post-secondary
institutions are active participants on the Community Adjustment Worker Transition Teams
that are set up for each of the impacted communities.

In addition to the core funding provided to the public post-secondary institutions, the
Ministry has provided $150,000 to the respective regional colleges to support the delivery
of additional training for impacted workers in these communities. Of particular note, is the
additional training and support services provided by CNC for the Burns Lake sawmill
explosion and NWCC for the Houston mill closure.
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PREMIER MEETING

MINISTRY OF ADVANCED EDUCATION
2015 UBCM CONVENTION — MEETING NOTE

Village of Burns Lake

Village of Burns Lake Attendees: Cabinet Minister(s) / MLA(s):

Luke Strimbold, Mayor Christy Clark, Premier

Chris Beach, Councillor Andrew Wilkinson, Minister of Advanced

John llles, Councillor Education

Susan Schienbein, Councillor Mike Bernier, Minister of Education

Sheryl Worthing, Chief Administrative Officer Shirley Bond, Minister of Jobs, Tourism and
Skills Training

John Rustad, Minister of Aboriginal Relations
and Reconciliation

Institution: College of New Caledonia

Topic(s): Changes to the College of New Caledonia policies for education and trades

training in their rural campuses.

Background:

In the spring of 2015, the College of New Caledonia (CNC) changed its organizational
structure to a more standardized approach with more coordinated decision-making.
Previously, CNC’s regional campuses had considerable autonomy on program and financial
decisions.

The Burns Lake, Fraser Lake, Vanderhoof, and Fort St. James campuses have been
amalgamated under one Regional Principal and community leaders are concerned this
structure will dilute CNC'’s capacity to be responsive to community programming needs.

CNC decided it will not renew contracts it has with the Northern Health Authority, the
Ministry of Children and Family Development and the Canada Health Agency to provide a
variety of social and health support services in the communities, such as daycare, Fetal
Alcohol Spectrum Disorder (FASD) prevention, Prenatal Nutrition and other family and
early intervention services. These services are being put out for bid so we will not see a
break in service just service provider. See Appendix A for list of services to be
discontinued from CNC on March 31, 2016. Communities prefer that these are delivered
by CNC and consider these programs critical to facilitating access to, and success in
completing post-secondary education. These changes have been perceived as causing a
reduction in program offerings at regional campuses such as Burns Lake.

CNC advises that program offerings have not been significantly reduced, however CNC’s
FTE count in Burns Lake has dropped yearly from 399 FTEs in 2010-11 to 211 in 2014-15.
This is primarily due to a drop in student demand for Adult Basic Education.

Page |1
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s.17

Two faculty members have been laid off at the Burns Lake campus and there has been a
reduction from two to one cohorts in foundation Millwright.

The community of Burns Lake has requested more training programs, specifically in
nursing, welding, electrical and heavy duty mechanic.

o CNC does not have appropriate facilities in place in Burns Lake. s:17
s.17

s17 A mobile unit from another institution may be

possible for some trades delivery.

o Under its funding agreement with ITA, CNC must meet utilisation targets - a
challenge in low population areas. Programming will continue to be delivered on
a rotational basis to maximize utilisation rates, and that rotational training will
continue.

o CNCis looking at ways to ensure students have the essential skill requirements
to register for trades training. In some communities, essential skills level of
applicants do not always meet trades program entrance requirements.

The perception of program reduction may also be due to the delay in the decisions on the
allocation of funding from the Canada Job Fund - Employment Supports and Services (ESS)
program through the Ministry of Jobs, Tourism, and Skills Training. CNC has relied heavily
on this funding to offer a wider array of programming at its regional campuses.

The Ministry provided CNC with $36,000 (16 seats) to deliver a Trades Discovery Program
in Burns Lake starting in February 2016 in partnership with the school district and industry.

CNC submitted 15 training proposals under the Abaoriginal Community-Based Training
Partnerships Program. A number were approved but not the two proposals targeting
training in Burns Lake specifically.

CNC is one of 11 institutions eligible for funding under the Ministry’s Aboriginal Service
Plan program to support services for Aboriginal students and communities. The College
received $137,765 for student supports in Burns Lake.

In addition, the Ministries of Jobs, Tourism and Skills Training and Aboriginal Relations and
Reconciliation are currently working with industry and communities in collaboration with
CNC to further support training in CNC'’s region, including Burns Lake.

Appendix A: List of Services to be discontinued by March 31, 2016
Appendix B: List of Program Offerings in 2014/15 and 2015/16

Appendix C: Briefing Notes submitted by Village of Burns Lake
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Appendix A: List of Family Programs and Services to be discontinued by March 31, 2016, at
CNC Burns Lake Campus

MCFD Funded Programs
* Building Blocks: Healthier Babies Brighter Futures — Community FASD Prevention

program
* Family Centred Program — Child Protection Prevention/Intervention
* Early Intervention Therapy Services (Occupational and Physical Therapy)

* Complex Developmental Behavioural Conditions (CDBC) — Support for FASD Diagnostic
Services

Northern Health
* Early Intervention Therapy Services (Speech Therapy)

* (CDBC - FASD Diagnostic Services

Public Health Agency of Canada
* Canada Prenatal Nutrition Program (Enhancement Funds)

* Community Action Plan for Children - Kids’ Edge Program - Promote the development of
kids and help them get ready for school as well as community awareness

Community Action Initiative
* Group sessions: Support for Fathers/Male partners and Maternal Figures

(Grandmothers/Aunts)
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Appendix B: List of Program Offerings in 2014/15 and 2015/16 at Burns Lake Camus

2014/15 Programs

2015/16 programs

FASD Online FASD Online

Focus Employment Program Upgrading and employment readiness Programs
ABT (34 weeks) Adult Education Centre (Upgrading)

Social Service Worker Diploma (final FOCUS (Specialized employment program for FASD
semester) students)

Trades and Technical

Career and university studies

PipeTrades Foundation (26 weeks) 2 intakes

FASD Advanced Diploma

Carpentry Level 2 (6 weeks)

Administrative Assistant

Heavy Equipment Operator Certificate

Health Sciences Program

Millwright/Industrial Mechanic [22 weeks)]

Health Care Assistant

Environmental Field Assistant Certificate

Trades and Technical

Credit Courses

Industrial Mechanic Foundation level

Fall 2014 Industrial Mechanic Level 2
SOC 230 Credit Courses
PSYC 101 FASD 260 - Intro

FASD 260 - Intro

FASD 301 - Professional implications

FASD 301 - Professional implications

FASD 305 -Brain and Behaviour (11WK)

FASD 315 - Special Topics

FASD 399 Practicum

FASD 330 - Addictions

FASD 325 - Developmental

FASD 260 - Intro

FASD 335 - Prevention (12wk)

Spring 2015

OASW 102- Culturally Appropriate Pract

OASW 102- Culturally Appropriate Pract

FASD 330 -Addictions

FASD 301 - Professional implications

Vocational Part Time

FASD 260 - Intro

Aboriginal Culture and Protocols (5hrs)

FASD 335 - Prevention (12wk)

Confined Space (4hrs)

FASD 300 - Support

CPR Health Care Provider (6hrs)

FASD 325 - Developmental

Enform Level 1 Chainsaw Basics (24 hrs)

Intersession 2015

Emergency Childcare First Aid (8hrs)

FASD 305 -Brain and Behaviour (11WK)

Excel level 1 (8hrs)

FASD 320 -Human Development

Excel level 2 (9hours)

FASD 330 -Addictions

Fall Arrest (4 hrs)

Vocational Part Time programs (not provided)

Foodsafe level 1 (8hrs)

Global Ground Disturbance level (6.5hrs)

H2S Alive (7hrs)

Microsoft Word (8hrs)

Myers-Briggs Type Indicator (5 hrs)

Occupational First Aid Level 1 (8 hrs)

Occupational First Aid Level 3 (70 hrs)

Occupational First Aid Level 3 Recertification (35 hrs)

Occupational First Aid Transportation Endorsement (8hrs)
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Paramedic in Industry (5 hrs)

Transportation of Dangerous Goods (3 hrs)

WHMIS (3 hrs)

Wildlife Monitoring and Shotgun / Rifle Certification (21
hrs)

WorldHost (8hrs)

Other

Babysitter's Training (8hrs)

CORE (24 hrs)

Canadian Firearms Safety (18 hrs)
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Mayor Luke Strimbold

Mayor Luke Strimbold holds the distinction of being the youngest Mayor in British Columbia, and the
second youngest Mayor in Canada. Mayor Strimbold was first elected to Village Council during a by-
election in late 2010. Born and raised in Burns Lake, he is the 5th generation of Strimbold’s to call the
Lakes District home.

Mayor Strimbold currently works in his family’s forestry company in the office assisting with operations
management. He has previously worked as a youth councillor at Lake Babine Nation, and has worked for
Lake Babine Nation Fisheries. In his free time, he enjoys sports, water activities, camping, and
volunteering his time with at risk youth in the community.

Mayor Strimbold chose to run for the position of Mayor because he has been inspired by the potential
to influence change from past and current leaders and he has hope for future leaders. Through his role
as Mayor, he believes that he will be able to facilitate and influence change in our community. As a
young member of Burns Lake, Mayor Strimbold will focus on engaging and encouraging youth to
participate in community development for the future.

When asked why he loves Burns Lake, Mayor Strimbold stated that Burns Lake offers a diverse economy,
culture and lifestyle and is an excellent place to raise a family. He believes that Burns Lake must become
more proactive rather than reactive in decision making. This can be done by setting clear goals and
developing a vision that will enable growth and stability for the economic, social and environmental
needs of our community. Looking to the future, in 10 years, Mayor Strimbold believes that Burns Lake
will still be a strong community that works together to support the three pillars of Burns Lake; the
economy, social wellness and the environment.
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Structural Changes to College of New Caledonia Rural Campuses

Briefing Note

Introduction

The Village of Burns Lake Council has requested a meeting with the Office of the Premier, the Minister
of Advanced Education, the Minister of Education, the Minster of Jobs, Tourism and Skills Training, the
Minister of Aboriginal Relations and Reconciliation, and the Minister of Children and Family
Development to discuss the extreme fallout of the policy and structural changes that have been
instituted by the College of New Caledonia upon the Lakes District Campus, and to explore potential
solutions to this problem.

Over the past several years, the College of New Caledonia has instituted a number of broad changes to
their regional campuses. These changes have consolidated control of all programming in the central
campus, eliminated a large portion of the programs being offered to rural students, and imposed
unsustainable restrictions on social service programs offered locally through the college. These changes
have caused the following issues:

e Consolidation and elimination of programs has created significant, often insurmountable,
barriers between potential students and their programs which will result in over a 60%
reduction in enrollments this academic year (2015/16);

e Elimination of cost recovery initiatives and services to family programs such as FASD prevention
and complex developmental condition diagnosis will have significant negative impact on local
child development and family health for the 800+ parents and children registered locally;

e The elimination of trades and vocational programs will undercut local workers’ ability to gain
training and capitalize on the increase in available jobs created by the influx of industry in the
North.

e The loss of local professionals such as faculty and administrators has resulted in a reduction in
positive community leaders, and a reduced social quality of life.

e The elimination of programming has jeopardized relations with the six local First Nations groups
and a will endanger a provincially recognized model of Aboriginal direction for post-secondary
education that has taken over a decade to build.

Background

Child and Family Services Elimination
CNC currently operates as a hub model for families in our community to offer a number of integrated
services that are funded by both provincial and federal partners. These services include:

¢ Healthy Babies Brighter Future (FASD Prevention Program);

e Licensed Daycare — 33 children (Includes strategies for children with special needs);
e CDBC (Complex Developmental & Behavioural Conditions) — Diagnosis;

e Early Intervention Program —Occupational, Speech, and Physical Therapy;
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e Family Centered Programs — parental support for children at risk (i.e. prevention of children
being removed from their families to enter care) ; and
e Kid’'s Edge — 0-6 capacity development for children with special needs (including FASD).

These programs, provided in a breakthrough hub model, have had an immeasurable positive impact on
the wellbeing of our local residents and have reached an extremely vulnerable population. In fact, this
set of programs has been used as a pilot project by MCFD to create and refine intervention and
treatment programs for FASD, and the ability to provide all of these programs in one place has increased
the efficacy of the initiative dramatically.

The CNC senior executive have informed the community campus director that these cost-recovery
family social services will no longer be provided by CNC as of April 1, 2016. This decision is difficult to
understand as it not only reduces funding for much needed services, but also reduces revenue to the
main campus by 15% (or $240,000 in 2014/15). This decision also jeopardizes long-standing partnerships
that have taken decades to build and refine. These contracts are worth approximately $1.6 million
annually and have over 800 local residents, both adults and children, registered in the programs. The
effect will be even more pronounced in the Abo