Porter, Donna A AVED:EX

I
From: Brown, Edena <Edena Brown@legbc.ca>
Sent: Thursday, Novernber 24, 2016 2:14 PM
To: Poiter, Donna A AVED:EX
Cc: Smith, Bruce G AVED:EX
Subject: Kootenay West - Selkirk College - Procurement/téndering practices
Attachments: 20161124135718.pdf

Heilo Denna and Bruce,

| am not sure if you are the appropriate Ministry-people to ask for assistance. | am hopeful however you can assist. | am
a constituency assistant for Katrine Conray, MLA for Kootenay West.

| have attached a signed consent fortn from Mr, Gordon Grieves, who is the owner of Venture Mechanical Systems from
Castlegar, BC.

Mr. Grigves.asked for our assistance in regards to the hidding process for work on the Selkirk College — SilverKing
Campus - Trades Expansion project, His company, Venture Mechanical, put'a bid in for some-of the work on the first
phase of the expansion and | believe it was approximately 3 months ago. They have not heard any news on this bid or if
they were successful or who in fact was successful. They have asked the College howaver they were told it was the
responsibility of the project management company. They have not been successful in finding out more information from

this company.

There is now a second phase of the expansion and they do not feel comfortable placing a bid if it is to be handled in the
same-manner as the-first bid.

They are requesting assistance in finding out information régarding the bid process and if it is transparent and being
followed correctly.

I have also attached the vendar complaint review process-form that | found online and the VCRP flowchart, Would this
be the appropriate form for Mr. Grieves to complete for more infermation?

Any assistance would be greatly appreciated.

Cheers,
Edena

‘Edena Brown | Constituency Assistant | Katrine Conroy, MLA Kootenay West
P: 250,304-2783 | adena.brown@leg.bi.ca www.katrinaconroy.ca
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CERTIFICATE OF AUTHORITY TO OBTAIN PERSONAL INFORMATION
Ta the Ministry of an ng Ad:u@nc@ﬂ Ao o dn o

From: Elaine Whitehead, Canstituency Assistant Edena Brown, Constituericy Assistant
Katrine Conroy, MLA Kootenay West

Far the purposes of the Freedom of Information and Protection of Privacy Act, | certify that:

1. Katrine Conroy, MLA, in whose office | am employed as a Constituency Assistant, has been
asked by the constituent whose name and address are set out below 10 assist that
constituent in resolving the prablemn described below;

2. | have explained to the constituent that, in order to assist the constituent, | and the cther
individuals mamed below, all of whom are employed in the MLA’s office, may need to obtain
the constituent’s personal information fram your ministry;

D S YU R R

3. 1have explained to the constituent that personal information disclosed te us may be of a
sensifive nature; and

4. Personal information you disclose {o us is necessary for the purpase of assisting the
constittent to rezi(_e the problem described below and will be used only for that purpose. :

BRs/ Gasass _ Voneelamwaes Srmme
* Address: %_ZD e l@D SOVCQOVE_(J?Q Vims j voup (AR
* phone: LD — ¥ 740 ™ Birtndate: !

X
Name of Constituert;

*
identification: Personal Health Number, Social Insuraince Number, Driver's License, or File humber:
that may be requirad, depending an the Ministry or Agency involvad: '

" The problem for which the canstituent has requested the MLA's assistance is: h
Coric. Fowap e T2 D ,
YRIRC YoElp (a0XETIS T enbeon_ [ L6sEICsS
SedAwlC C.cnt‘.&gﬁ_ -~ Silvee, £Ltn5_ Teohon  Frpord ius Drore et

— B'ld'&\‘;& Crecoss  noft- -{*Pccmo\-'gclfe-«&f a- ¢

a Tcaf\oﬂa_nl.,.._‘s giJI‘C}{Q f‘h'\.(;_s (/{‘C‘f‘)

MLA employées covered by this certification: Elaine Whitehead and Edena Brown
W - , . .
Sigried this &4 ___day of %m@@? , 2016 in Castlegar, B.C.

GConstituent Constituency Assfstant
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-C%EI{J{IT&{ISEI.}IA VENDOR COMPLAINT
T ' REVIEW PROCESS FORM
e Best Place on Barth
FILE NUMBER: | | |
Nawme:
Title: i
Company/Ovganization Name: i
Addrege: L
City: Postal Code:
Buginess Phone: ( ) Ahernate Phone: () i
Fax Number; __Emalil Address: ;
Competition -or Contract number: \
¥
Plaase provide the following information (aitach additional informiation as necessavy);
|
1, Description of the compiaint. i'
2. Background leading to the complaint (initial actions and minisiry/CBS response,
relevant dates, and the actions of the parties). {

3. Who have you dealt with to date regarding the complaint? (mames, titles, phone mpbers),
4, Describe any othier action yon have taken,
5. Desciibe the outcome that you seek.

.

£S5 T S 1 S T L T s e g

k

5

i

;

;

Signature: Dater ;
",;

Freedom of Infarmation and Profectlon of Privacy Act ’
This farm s reguirad te process your vendar complainé and the collpction of personal information complies i
with \hs Freedom-of informalion and Protection of Privacy Act. [T you have eny questions abauttha collestion i
or use of this Informaticn, please: stbmiit them Lo the corlact parson far the iministry you are dealing with. ;
orm & ?

The coinpiefst form is lo be submitled ta the cantact persan Tor tha minisliy/GBS VCRP, or In the Individiial incicatad in
ihe soffcitalion document, ‘
;’
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Porter, Donna A AVED:EX

From: Porter, Donna A AVED:EX

Sent: Thursday, November 24, 2016 220 PM

To: Brewster, Kevin AVEDIEX _

Subject; RE: Kootenay West - Selkirk College - Procurement/tendering practices
Will do — thanks.

Donna Porier, CPA, CMA

Executive Director and Chief Financial Officer
Ministiy of Advanced Education

Ph: 250 356-6819

From. Brewster, Kevin AVED: EX

Sent: Thursday, November 24, 2016 2:20 PM

To: Porter, Donna A AVEDEX

Subject: RE: Kootenay West -~ Selkitk College - Procurement/tendering practices

Leave it with me

’

From: Porter, Donna A AVED;EX

Sent: Thursday, November 24, 2016 2:18 PM

To: Brawster, Kevin AVED:EX

Cc: Smith, Bruce G AVEDIEX

Subject: FW: Kootenay West - Selkirk College - Procurement/tendering practices
Importance: High '

Hi. Kevin, as this is from an MLA office — I'm wondering if you have any advice on how it shéuld be handied?

Donna Forter, CPA, CMA

Executive Director and-Chief Financial Officer
Ministry of Advanced Education

Ph: 250 356-6819

From. Brown Edena imalito,Eggna,B;gmu@ gg b ¢.ca)
Sent: Thursday, November 24, 2016 2:14 PM

To; Porter, Donna A AVED:EX
Cc: Smith, Brice G AVEDIEX
‘Subject: Kootenay West - Selkirk Colfege - Procurement/tendering practices

Hello Donna and Bruce,

I am not sure.if you are the appropriate Ministry psople to ask for assistance, | am hopeful however you €an assist. [am
a constituency assistant for Katriné Confoy, MLA for Kootenay West.

I have attached a signed consent form from: Mr. Gordon Grieves, who is the owner of Venture Mechanical Systems from
Castlegar, BC,

Mr. Grieves asked for our assistance in regards to the bidding process for work on the Selkirk Coillege — Silver King.
Campus.- Trades Expansion project. His company, Venture Mechanical, put 2 bid.in for some of the work on the first
phase of the expansion and | believe it was approximately 3 months ago. They have neot heard:any news on this bid or if

1
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they were successful or wha in fact was successful. They have asied the College hawever they were told it was the
responsibility of the project.management company. They have not been successful in finding out more information from
this company.

» There is now a second phase of the expansion and they do net fee! comfartable placing a bid if it is to be handled in the
same manner as the first bid.

They are reguesting assistance in finding out information réga rding the bid pracess and if it is {ransparent and befng
followed correctly,

I have also attached the vendor complaint review process form that | found online and the VCRP flowchart, Would this
be the appropriate form for Mr. Grieves to complete for mare information?

Any assistance would Hie greatly appreciated,

Cheers,
Edena

Edena Brown | Conslitusncy Assistant | Katrine Conroy, MLA Kobtenay West
P 250.304-2783 | edena,brown@ieg.bo.ca www kattineconroy.ca
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Porter, Donna A AVED:EX
A

From: ‘Porter, Donna A AVED;EX

Sent: Thursday, November 24, 2016 2:30 PM

Ta: Sinith, Bruce G AVED:EX

Subject: FW: Inquiry ~ Kootenay West - Selkirk Coilege Frocurement/tendering practices
Attachments: 20161124135718 pdf

Importance: ' High

FYi

Denna Porter, CPA, CMA _
Executive Directer and Chief Financial Officer
Ministry of Advanced Education

Ph: 250 3566819

[ — i e g e

From: Brewster, Kevln AVED:EX

Sent: Thursday, November 24, 2016 2:28 PM

To: Brown, Edena Y LASS:IEX

Cc: Parter, Donna A AVED:EX; Meadows, Jepnifer L AVED:EX; Chalmers, Jennifer AVED:EX
. Subject: Inquiry - Kootenay West - Selkirk College - Procurement/tendering practices
Importance: High

Hello Edena — my name is Kevin Brewster and I'm with the Ministry of Advanced Education. Your inquiry
regarding Venture Mechanical Systems has been passed to me and I'm gettirig back to. you.

Technically, the request should probably Have routed from MLA Conroy to the Hon. Andrew Wilkinson, Min of
Advanced Education as an inquiry which isthen passed down to the Ministry staff for response.

Regardless, I'l have myteam discuss this with Selkirk College and we'll have an answer back to you shartly.

Kevin Brewster

Assistant Depuly Minister | Minlstry of Advanced Education
Phone; 250-356-2485

‘Emall: Kevin. Brewster@gov.be.ca

From Brown, Edena Fmallto Edena Brown@leq br: ca'l

Sent: Thursday, November 24, 2016 2:14 PM

To: Porter, Donna A AVED:EX

€c: Smith, Bruce G AVED:EX

Subject; Kootenay West - Selkirk Coflege - Procurement/tendering practices

Hello Donna and Bruce,

fam not sure if you are the appropriate Ministry people to ask for assistance. lam hopeful however you can assist. | am
a constituency assistant for Katrine Conroy, MLA for Kootenay West.

I have attached a signed consent form from Mr, Gerdon Grieves, who js the owner of Venture Mechanical Systems from
Castlegar, BC.
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Mr. Grieves asked for our assistance in regards to the bid'ding' procass for work on the Selkirk Coflege — Silver Xing
Carnpus - Trades Expansion project. His company, Venture Mechanical, put a bid in for some of the waork on the first
phase of the expansion and | beliave it was.a'pproximat'ely 3 months ago. They have not heard any news on this bid or if
they were successful or who in fact was successful. They have asked the College however they wére told it was the
responsibility of the project management company. They have not been successful in finding out more infermation from
this campany.

There is now a second phase of the expansian and they do not feel comfartable placing a bid if it is to be handled in the
same mahner as the first bid,

They are requesting assistance in finding out information regarding the bid process and if it is transoarent-and being
followed correctly,

I have also attached the vendor eamplaint review process form that | found online and the VCRP flowchart. Would this
be the appropriate form for Mr. Griéves to complete for more information?

Any gssistance would be greatly appreciated.

Cheers,
Edena

Edena Brown | Canstituency Assistant | Katrine Cenroy, MLA Kootenay Wast
P: 280.304-2783 | edena.brown@leg.be.ca www kalrineconrav.ca
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Meadows, Jennifer L AVED:EX

From: Meadows, Jennifer L AVEDEX

Sent: Thutsday, December 15, 20156 11:28 AM
To: Brewster, Kevin AVED:EX

Subject: Question: Selkirk MLA Inquiry
Attachments: 20161124135718.pdf

Fellow Up Flag: Follow up

Due By: Thursday, December 15, 2016 4:00 FM
Flag Status: Flagged

Hi Kevin,

Katrine Conroy’s CA is following up-on this. Do vou know if staff had a chance to touch base with Selkirk?

Thanks
Jennifer

From: Brewster, Kevin AVED:EX

Sent: Thursday, November 24, 2016 2:41 PM
To: Meadows, Jennifer L AVED:EX

Cci Johnstone, Judy E AVED:EX

Subject: Constituency inquiry

Jennifer - I'm sharing this with you.
| dan't think this is an FOI issue — but its an MLA inquiry.

| can have one of my team contact Selkirk College to find out the background detzils and assemble an answer to be
communicated back to the MLAs office.

KB
From: Johnstone, Judy E AVED:EX o e
Sent: Thursday, November 24, 2016 2:37 PM

To: Brewster, Kevin AVED;EX
‘Subject: RE: Can I get your advice pls

Hi,
1 looks like this should have gone through the DMO and not directly to staff. It has been the practice that if we have the

information readily available then it is better to provide the information.

If you feel it’s an FOI, it could be sent to the IAQ for a formal reguest to he put into the system. They would likely want
us to deal directly with it.

| would share this with Jennifer as it should have gone through her as an MLA issue.

Thanks
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ludy lohnstone

Manager, Businass Services & Ministerial Correspondence
and fesearch Unit

Office of the Deputy Minister

Ministry of Advanced Education

Telephone: 250 356-6284

Fax: 250 356-5468

This message may contain information that is privileged and canfidential. If you have received this message in error, please notify me immediately and celetd the
original transmission-without making a ccpy: :

From: Brewster, Kevin AVED:EX

Sent: Thursday, Novembaer 24, 2016 2:33 PM
To: Johnstane, Judy E AVED:EX

Subject: Can I get your advice pls
Importance: High

Hi — we got this not through the right channels — I was expecting the attachment to be a complaint letter from the
company, but it's some kind of authorization to obtain information.

ks this an FOI issue or can | respond with a draft letter to the Minister to send back ta-the MLA?

KB

From: Porter, Donna A AVED:EX

Sent: Thursday, November 24, 2016 2:18 PM

To: Brewster, Kevin AVED:EX

Cc: Smith, Bruce G AVED:EX

Subject: FW; Kootenay West - Selkirk College - Procurement/tendering practices
Importance: High

Hi Kevin, as this is from an MLA office - 'm wondering if you have any advice on how it should be handled?

Donna Porter, CPA, CMA

Executive Director and Chief Financial Officer
Ministry of Advanced Education

Ph: 250 356-6819

From: Brown, Edena [mailto:Edena.Brown@ieq.bc.ca)

Sent: Thursday, November 24, 2016 2:14 PM

To: Porter, Donna A AVED:EX

Cc: Smith, Bruce G AVED:EX

Subject: Kootenay West - Selkirk College - Procurement/tendering practices

Hello Donna and Bruce,

| am not sure if you are the appropriate Ministry people to ask for assistance. | am hopeful however you can assist. | ami
a constituency assistant for Katrine Conray, MLA for Kootenay West.

| have attached a signed consent form-from Mr. Gardon Grieves, who is the owner of Venture Mechanical Systems from
Castlegar, BC.
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Mr. Grieves asked for our assistance in regards to the bidding process for work on the Selkirk College - Silver King
Campus - Trades Expansion project. His company, Venture Mechanicai, put a bid in for some of the work on the first
phase of the expansion and | believe it was approximately 3 months ago. They have not heard any news on this bid or if
they were successful or who in fact was successful. They have asked the College however they were told it was the
responsibility of the project management company. They have ndt been successful in finding out more information from
this company.

There is now a second phase of the expansion and they do not feel comfortable placing a bid if it is to be handled inthe
same manner as the first bid. '

They are requesting assistance in finding out information regarding the bid process and if it is transparent and being
followed correctly.

I have also attached the vendor complaint review process form that | found online and the VCRP flowchart. Would this
be the appropriate form for Mr. Grieves to complete for more information?

Any assistance would bie greatly appreciated.

Cheers,
Edena

Edena Brown | Constituency Assistant [ Katrine Conroy, MLA Kootenay West
P: 250.304-2783 | edena brown@leq.be.ca www kalrineconroy.ca
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Meadows, Jennifer L AVED:EX

From: Bajwa, Raman AVED:EX

Sent: Monday, December 19, 2016 10:09 AM

To: Meadows, Jennifer L AVED:EX

Subject: FW: Vendor Camplaint form from Venture Mechanical - Re Selkirk College
Attachments: YMS Vendor Complaint Review Process Form.pdf

Good Morning fennifer,
Please see the email chain below fram MLA Conroy’s office in regards to Gordon Grieves case.
Thanks,

Raman

From: Brown, Edena [mailto:Edena.Brown@leg.bc.ca)

Sent: Monday, December 19, 2016 9:55 AM

Fo: Bajwa, Raman AVED:EX

Subject: Vendor Complaint form from Venture Mechanical - Re Selkirk College

Good Morning Raman,
| have attached a.completed “Vendor Complaint form” from Gorddn Grieves, Venture Mechanical.

He asked that the form be attached to his emalls between himself and Seikirk Callege that ) have copied some of below
and | will forward a second email with the rest.

He asked me 1o forward this to the Ministers office regarding his case and concerns.
| will send the second email directly after this one.
| am away after 11am today for Christmas holiday so t am trying to make sure that you have everything before | go.

Any guestions please ask,
Edena

Edena Brown | Constituency Assistant | Katring Conrey, MLA Kootenay Waest
P: 250.304-2783 | gdena.brown@leq.be.ca www katrineconroy.ca

MESSAGES BETWEEN GORDONA GRIEVES AND SELKIRK COLLEGE REGARDING BID PORCESS:

From: Jocelyn Templeman [mailto:Templeman@selkirk.ca)

Sent: December-16-16 12:20 PM

To: Gordon Grieves <gordong@vmsgroup.ca>

Cc: Ron Zaitsoff <RZzitsoff@selkirk.ca>; Bill Everitt <weeveritt@sica, he.ca>
Subject: RE: Silver King Public Tendering concerns,

Hi Gord
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Thanks - [ have passed this along to cur Designated Project Manager as you have suggested.
Kind regards
Jocelyn

>>> Gordon Grieves <gordong@vmsgroup.ca> 12/16/2016 12:07 PM > > >

Hi locelyn.

Thank you for the efforts to help ensure all tendérers are treated equally and fairly.

But | hope you are clear the issue is more than just providing bid results expeditiously.

| have hi-lited and attached excerpts from the “PROCEDURES AND GUIDELINES RECOMMENDED FOR USE ON PUBLICLY
FUNDED CONSTRUCTION PROJECTS”.

These excerpts describe the process for ensuring bids are received in a confidential manner for acceptance and review
at time of tender.

| note this is the process Selkirk College follows as we have also had to abide by when bidding on your projects.

! have hi-lited from page 4 of Instructions to Bidders what I suggest be changed to ensure your project mapagement
consultant is not compromised in their efforts to ensure bids integrity.

Bids that are submitted informally by fax or email are open to unautharized viewing and are not acceptable for
submission on projects of this magnitude.

For example an email bid can be blind copied {bcc} and all confidentiality could be lost.

Fax bids should anly be for bid revision and not state a total bid amount.

By ensuring some hasic measures are foliowed you ensure ng hidder has any unfair advantage cver anyone else — which
i understand you are trying to achieve by being represented by your consultant.

Thank-ygu for your efforts and understanding of our concerns.

Gordon Grieves

Venture Mechanical Systems: Lid.

Office Direct 778.460.5048 | Cell 250.304.7401

Email: gordong@®@vmsgroup.ca

From: Jocelyri Templeman [mailto:jTempleman@selkirk.ca}

Sent: December-16-16 11:01 AM

To: Gordon Grieves <gordong@vymsgroup.ca>

Cc: Ron Zaitsoff <RZaitsoff@salkirk.ca>; Bill Everitt <weeveritt@sica.hc.cax»

Subject: Re: Silver King Public Tendering concerns,

Good Morning Gord

Thank you for your e-mail. Our project management consultant, Colliers Project Leaders, will have a representative present
at Yellowridge on dur behalf for the closing of the North Trades tenders. We are assured by Colliers that results will be
provided ta us expeditiously,

Kind regards

Jocelyn

JOCELYN TEMPLEMAN

Buyer

Selkirk College, West Kootenay & Boundary Region

301 Frank Beinder Way, Castlegar, BCVIN 4L3

1, 250,365.1284 or 1.888.953.1133; ext, 21284 | e. jtempleman @setkirk.ca

selkirk.ca
Selkirk §F College b
T ol
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>> > Gordon Grieves <ggordona@vmsgroup.ca> 12/16/2016 9:56 AM > > >

Hello Jocelyn,

Further to our telephone conversation approx. three weeks ago regarding the public tendering process an the Silver

King projects.

| would like to re-express my concern with how the tenders are being received.

The first project tendered was the South Trades Building Renovation,

.We submitted a quote for this project to Yellow Ridge Construction on Sept 26", 2016.

When we asked for tender results we were told they were not available until provided by the College.

We had made numerous requests since then and only recenily have been provided results thru the construction

association — which | note Selkirk College is a member of.

The betow is a summary of our inquiries and effarts to obtain bid resuits.

Date Type From/To Description
September 6, Email From: Aaron Toews — Received invitation to tender for South Trades Building
2016 Yellowridge
September 7, Email To: Aaran Toews — Sent bid cenfirmation for Seuth Trades Building
2016 Yellowridge
September12, Email | From: Aaron Toews — Inquired whether we would be attending site visit that
2016 Yellowridge was occurring the next day (September 13th)
September 12, Email | To: Aaron Toews — Confirmed we would be attending the site visit occurring
2016 Yellowridge on September 13th
September 29, PHone | From: Don How — Called to advise that we should not allow for any cutting,
2016 Yellowridge patching, coring, etc in our tender price and that “there
should be no reason why we won't be the low bidder”
September 29, Phone [ From: Don How - Called to advise that we were to look into cost savings “5
2016 Yellowridge seconds after tender closing”
September 29, Phone | From: Dof How— Catled to advise that we should not allow for roofing costs,
2016 Yellowridge in our tender price
September 29, Email | To: Estimating & Aaron ~ Submitted bid form for South Trades Building (Bid
2016 Yellowridge Package #21 Mechanical)
October 3, 2016 Email | To: Aaron Toews — | rRequested tender results
Yellowridge
October 4, 2016 Phane | To: Don How — Yellowridge Requested tender results. Don advised that | would need
to talk to Aaron
October 4, 2016 Phone | To: Aaron Toews -~ Left a voice mail requesting tender resuits
Yellowridge
October 6, 2016 Phone | To: Aaron Toews— Requested terider resulis. Aargn did not provide actual
Yellowridge results only advised that | was third out of five
mechanical tenders received, Mentioned { was around
$100,000 higher than low bid. Aaron advised that they
would not release results until they are presented to
Selkirk College.,
October 18, 2016 Email To: Aaron Toews — Reguested tender results
Yellowridge
October 18, 2016 Email From: Aaron Toews — Aaron stated he was on his way to Terrace for meeting
Yellowridge and for me to call him tomorrow-and he would review
results with me.
October 18, 2016 Email To: Aaron Toews — Requested that the results be emailed instead of call
' Yellowridge
Cctober 18, 2016 Ermail From: Aaron Toews — Aaron said he would email results the next day (Cctober
Yellowridge 19"
October 19, 2016 Email From: Aaron Toaws — Aaran stated that: “Venture Mechanical came second out
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Yellowridge of 5 bids received. We have not officially awarded
anything yet so | can't give you exact numbers but you
were approximately $100K high.”

We discovered there were still supplier quotes being pracured immediately post tender. Very suspicious in my opinian,
Being a sizable public funded project we are concerned there was no transparency to the bidding process which in turn
is having us guestion the fairness of the tenders review.

Now the next phase is out and appears to be same process as the first.

Considering Selkirk Coliege has established a very fair and transparent project tendering and tender acceptance
procedure, it would seem the same process and expectations would be required of Yellow Ridge as a representative of
Selkirk College.

These are sizable projects and | incur a significant investment in bidding the work.

I feel fairness and transparency - which are fundamental principles in the public funded bidding process - are reasonahle
expectations as we offer to participate.

Please advise how tender acceptance and review transparency are going to be presented to bidding contractors when
the Dec 22, 2016 tenders are being received by Yellow Ridge/Selkirk College.

Respectfully submitted,

Gordon Grieves

Venture Mechanical Systems Lid.

4470 Minto Road Castlegar BC VIN 4C1

Main Office 250.365.4999 | Cell 250.304.7401
Office Direct 778.460.5048

Fonatt: 250.365.2131 | Email: gordong@vmsgroun.ca

Website: www.vmsgroup.ca
This emall, including any aftachments, is for the sole use of the infended recipient and may canfain condidential ong
pivileged information. If you are not the intended recipient, please immediotely nctify the sender by reply email of by
feiephone, delele this emall and destroy ony hord copies. We assume no responsibilly 1o persons other than the
iMended recipfert. Thank you,

T :_:_

I MECHANIGAL 5YSTRAS LTD.
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BRITISH
COLUMBIA

“fue Best Place on Garth

VENDOR COMPLAINT
REVIEW PROCESS FORM

FILE NUMBER:; |

H
£
¥
H
¥

Name: Gordon Grieves,
Title: F"re_;_id%1 ' '

Company/Organization Name: Venture Mechanical Systems Lid.

Address: 4670 Minfo Road

City: _Costlegar, 8.C. Postal Code: VIN 4C1

Business Phone: { 2507 345-4999 Alternate Phone: (250 ) 304-74C1

Fax Number: {250) 365-2131  Email Address: gordong@vrmsgroup.ca ;
Selkirk College Bid #4825

Competition or Contract number: South Trades Building Reno, Siver King Campus, Nelson, B.C,

Please provide the following information (attach additienal information as riecessary):

B T STTFE

{. Description of the complaint.

2. Background leading to the complaint (initial actions and ninisiry/CBS response,
relevant dates, and the actions of the parties).

3, Who have you dealt with to date regarding the complaint? (namies, tifles, phone numbers).

4, Describe any other action you have taken.

5. Describe the outcome that you seek. :

B b,

See attached emdil string

g e

Signature: _ S i " Date: December 19, 2014

Freedom aof Information and Protection of Privacy Act

This form is required to process yaur vendor camplainl and the collection of personal information complies
wiih tho Frocdom of Information and Prolection of Privacy Act. [f you have any guestions about tho collection
or use of this informaticn, ploase submit them fo the cantact person for the ministry you are dealing with.

The conipleted for s fo.be submilted (o the conlact persot for the ministry/CBS VCRP, ar lo the individual Indicaled in .
fhe solicitalion document.

EI
i

page16 of 60 AED-2017-70304



VCRP Flowchart
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Meadows, Jennifer L AVED:EX

From: Bajwa, Raman AVED:EX

Sent: Monday, December 19, 2016 10:09 AM

To: _ Meadows, lennifer L AVED:EX

Subject: FW: 2nd email regarding Silver King Public Tendering concerns.
Attachments: NORTH TRADES BUILDING FROM PAGE 4.pdf; FROM BC PUBLICLY FUNDED

CONSTRUCTION PROJECTS GUIDELINES pdf; BC Publicly Funded Construction
Guidelines.pdf

This is the 2" email she sent over this merning as well.

From: Conroy.MLA, Katrine [maiI_to:Katrine.Conroy.MLA@leg‘.bc.ca_j o | |
Sent: Monday, December 19, 2016 9:58 AM

To: Bajwa, Raman AVED:EX

Subject: 2nd emait regarding Silver King Public Tendering cancerns.

Hella Raman,

Here is the second email from Gordon Grieves regarding his cancerns with the Selkirk College bid process.

Please not there are attachments to this email that he was also presenting.

Cheers,
Edena

Edena Brown | Constituency Assistant | Katrine Conroy, MLA Kootenay West
P: 250,304-2783 | edena.brown@®leq.be.cad www.katringconrov.ca

From: Gordon Grieves [mailto:gordong@vmisgroup.ca)

Sent: December-16-16 12:08 PM

To: Jocelyn Templeman' <fTempleman@seikirk ca>

Cc: 'Ron Zaitsoff* <RZaitsoff@selkirk.ca»; 'Bill Everitt' <weeverjti@sica.bc.ca>
Subject: RE; Silver King Public Tendering concerps.

Hi Jocelyn,
Thank you for the éfforts to help ensure all tenderers-are treated equally and fairly.
But | hope you are clear the issug is more than just providing bid results expeditiously.

[ have hi-tited and attached excerpts from the “PROCEDURES AND GUIDELINES RECOMMENDED FOR USE ON PUBLICLY
FUNDED CONSTRUCTICN PROJECTS”.

These excerpts describe the process for ensuring bids are received in a canfidential manner for acceptance and raview
at time of tender.

I note this is the process Selkirk College follows as we have also had to abide by when bidding on your projects.

I have hi-lited from page 4 of Instructions to Bidders what | suggest be changed to ensure your project management
consultant is not compromised in their efforts to ensure bids integrity.

Bids that are submitted informally by fax or email-are open to unauthorized viewing and are not acceptable for
submission on projects of this magnitude.
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For example an email bid can be blind copied (bcc) and all confidentiality could be lost.
Fax bids should only be for bid revision and not state a total bid amount.

By ensuring some basic measures are followed you ensure no bidder has any unfair advantage over anyone else — which
| understand you are trying to achieve by Deing represented by your consultant.

Thank-you for your efforts and understanding of our concerns.

Gordon Grieves

Venture Mechanical Systems Lid.
Office Direct 778.460.5048 | Cell 250.304.740)
Email: gordong@vrosgroup.ca

From: Jocelyn Templeman [maifto:iTempleman@selkirk.ca)

Sent: December-16-16 11:01 AM

To: Gordon Grieves <gordong@vmsgroup.ca>

Cc: Ron Zaitsoff <RZa[t'soff@seiki'rk.cax Bill Everitt <weeyeriti@sica.bc.ca>
Subject: Re: Silver King Public Tendering concerns,

Good Morning Gord

Thank you for your e-mail. Our project management consultant, Colliers Project Leaders, will have a representative
present at Yellowridge on our behalf for the closing of the North Trades tenders. We are assured by Colliers that results
will be provided to us expeditiously.

Kind regards

Jocelyn

JOCELYN TEMPLEVIAN
Buyer
Selkirk College, Wesi Kootenay & Boundary Region

301 Frank Beinder Way, Castlegar, BC V1IN 413
1. 250.365,1284 or 1.888.953.1133; ext. 21284 | e, templeman@selkirk.ca

selkirk.ca

>>> Gorden Grieves <gordong@vmsgroup.ca> 12/16/2016 8:56 AM >>>

Hello Jocelyn.

Further to our telephone conversation approx. three weeks ago regarding the public tendering process on the Silver
King projects.

| would like to re-express my concern with how the tenders are being recelved.

The first project tendered was the South Trades Building Renovation.

We submitted a quote for this project to Yellow Ridge Construction on Sept 29", 2016.

When we asked for tender results we were told they were not available untii provided by the College.

2
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We had made numeraus requests since then and only recently have been provided results thru the construction

association — which | note Selkirk College is a member of,

The helow Is a summary of our inquiries and efforts to obtain bid results.

Date Type From/To Description
September B, Email From: Aaron Toews — Received invitation te tender for South Trades Building
2016 Yellowridge
September 7, Email | To: Azron Toews — Sent bid confirmation for South Trades Building
2016 Yellowridge
September 12, Email From: Aaron Toews — inquired whether we would be attending site visit that
2016 | Yellowridge was occurring the next day {September 13th)
September 12, Email | To:AaronToews— Confirmed we would be attending the site visit occurring
2016 Yellowridge - on September 13th
September 29, Phone | From: Don How — Called to advise that we should not allow for any cutting,
2016 Yellowridge patching, coring, etc in our tender price and that “there
should be no reason why we won't be the low bidder”
September 29, Phone | From: Don How - Called to advise that we were to look inte cost savings “5
2016 Yellowridge seconds after tender closing”
September 29, Phone | From: Don How — Called to advise that we should not allow for roofing costs
2016 ) Yellowridge in our tender price
September 29, Emazil { To: Estimating & Aaron — Submitted bid form for Scuth Trades Building (Bid
2016 Yellowridge Package #21 Mechanical)
October 3, 2016 Email To: Aaroh Toews — Reguested tender results
Yellowridge
October 4, 2016 | Phone | To: Don How — Yellowridge | Requested tender resuits. Don advised that | would need
to talk to Aaron
October 4, 2016 Phone | To: Aaron Toews — Left a voice mail requesting tender results
Yellowridge
October 6, 2016 Phone | To: Aaron Toews — Requested tender results. Aaron did not provide actual
Yellowridge results only advised that | was third out of five
mechanical tenders received, Mentioned | was around
$100,000 higher than low bid. Aaron advised that they
would not release results until they are presented to
Selkirk College.
October 18, 2016 Email | To: Aaron Toews — Requested tender results
Yellowridge
October 18, 2016 Email From: Aaron Toews = Aaron stated he was on his way to Terrace for meeting
Yellowridge and for me to call him tomorrow and he would review
results with me.
October 18, 2016 Email | To: Aaron Toews — Requested that the results be emailed instead of call
Yellowridge .
October 18, 2016 Email From: Aaron Toews — Aaron said he would email results the next day (Qctober
vellowridge 19")
October 19, 2016 Email From: Aaron Toews — Aaron stated that: “Venture Mechanical came second out
Yellowridge of 5 bids received. We have not officially awarded
anything yet so | can't give you exact numbers but you
were approximately $100K high.”

We discovered there were still supplier quotes being procured immediately post tender, Very suspicious in my opinion.
Being & sizable public funded project we are concerned there was no transparency to the bidding process which in turn

is having us question the falrness of the tenders review.

Now the next phase. is aut and appears.to be same process as the first.
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Considering Selkirk College has established a very fair and transparent project tendering and tender acceptance
procedure, it would seem the same process and expectations would be required of Yellow Ridge as a representative of
Selkirk College.

These are sizable projects and | incur a significant investment in bidding the waork.

| feel fairness and transparency - which are fundamental principles in the public funded bidding process - are reasonable
expectations as we offer to participate.

Please advise how tender acceptance and review transparency are going to be presented to bidding contractors when
the Dec 22, 2016 tenders are being received by Yellow Ridge/Selkirk College.

Respectfully submitted,

Gordon Grieves ] %ﬁl - ?U S
Venture Mechanical Systems Lid. AV MECHANICAL SYSTEMS 17D,
4670 Minto Road Castlegar BC VIN 4C1 ' This message

Main Office 250.365.49%99 | Cell 250.304.7401 has been

Office Direct 778.440.5048 scanned for
Fax#:250.345.2131 | Email: gordong@vmsgroup.ca viruses and
Website: www . vmsgroup.ca dangerous

This email, ncluding any attachments, is for the sole use of the intended reciplent and may contain confidential and ntent b
privileged informatian. If you are not lhe intended recipient, please immediately nolify the sender oy reply ermail or by ¢e e %Y
felephone, delefe this emall and desivoy any hard copies. We assume no responsibilify to. persons ofher thon the Selkirk
intended recipient, Thank you. College-

E.F.A. Praject, and is believed to be ¢lean,
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MNorth Trades Building Renovations  INSTRUCTIONS TO BIDDERS Pagedof 7
Selkirk Coliege Silver King Campus
2001 Silver King Road, Nefson, BC

Clause 8 - COMPLETION OF THE BID FORM

8.1 Bidders shall submit their Bid on the Bid Form included with the Bid Documents. The
completed Bid Forin must be executed in accordance with provisions of Clause 9 of
the Instructions to Bidders - EXECUTION OF THE BID.

8.2 Alteration(s), qualification{s) or omission(s) to the Bid Form may render the Bid liable
to rejection by the Construction Manager.

8.3  All erasures or corrections to the Bidder's entries on the Bid Form must be initialled
by the Bidder.

Ciause 9 - EXECUTION OF THE BID

9.1 The Bid Form shall bear the date of signing and be executed by the Bidder in
accordance with one of the following requirements:

A Limited Company: The full name of the company ‘and the name(s) and
status of the authorized signing offlcer(s) must be printed In the space
provided for that purpose. The Bid Form must be executed by one or more of
the authorized signing officers, who must sign in the presence of a witness
who must alsa sign; or

2 Partnership: The name ¢f the partnership and the hame(s) of the person(s)
signing must be printed in the spaces provided. The Bid Form must be
execuied by one or more of the autharized partners, who must sign in the
presence of a witness who must also sign;.or

.3 Sole Proprietor: The business name and the name of the scle proprietor
must be printed in the spaces provided., The sole proprietor must sign in the
prasence of a witnéss who must also sign.

Clause 10 - DELIVERY OF THE BID

10.1 Bidders shall be sclely responsible for the delivery of their Bids in the manner and
time prescribed.

10.2 The properly: completed and executed Bid Form must be defivered into the
possession of the Censtruction Manager at the address below prior to the time and
date specified below for the closing of Bids. Bids will only be received at:

Yellowridge Construction Ltd. IEU B Sﬁﬁ@
200 - 2605 Clarke Street

Port Moody, BC V3H 1Z4 ENUELO%

ATTENTION: Estirnating Department
Before 2:00 p.m,, Pacific Time {local time}, December 20, 2016,
10.3 " Emailed bids t¢ estlmatmq@ve lowridge.ca, including -a:copy .of the Bid Bong- when .

_ -reqmred will beraceeplet: . por BE f}wm
104" F s to: 604-936: 2630 including a copy of the Bid: Bond when reqwred w1|l be-__;___..

--:;--;accepted A RENSIONS ONLY

10.5 Prices quoted are to be in Canadian doilars.

10.6  Bids received after the closing time will not be accepted.
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(3) Submission of Tenders

Envelope.

s  Insealed envelope supplied or, if
none supplied, addressed to
tendering authority and with name
of project on face of envelope.

*  Name and address of tendecer on
face of envelope (required if
tender is lale add must be
returned unopened).

e Tenders are not to be submitted
by facsimile,

{4) Delivery

s Address of place of delivery; if
possible state the regm to which it
is to be detivered.

* Dale and lime of receipt of
tenders in Pacific or Mountain
Time, Standard or Day-light
Saving Time as appropriate,

» Date and time of apening tenders
if this is different from the time of
receipt.

¢ No tenders will be accepted after
the receipt timé; fate tenders will
be returngd uncpened.

(5) Amendments

s Changes to the tender must be in
writing; o telephoned messages.
will be accepted; telegrams must
have the confirmation delivered
prior to the time of receipt of
tenders: telex and facsimile (fax)
may be accepted. State fax
telephone numiber.

* A reviséd price is not to be given;
only the addition to or deduction
from the tcnder price and changes
in dates aid names of subtrades
are to be staled.

s Late aiving amendmenis For
whatever reason are hot to bé

..+ .. considered.

2.5 Contract Security

On some projects tendering authorities may
accept certified cheques or cash in lieu of &
bid borid,

Tendering authorities should be -aware,
however, that amyonc with adequate
finanoial resources can provide cash or a
certified cheque for contract security,

Bonding companies, on the other hand,
provide only to contractors they believe can
perform  the ‘work. Therefore tendering
authorities are assuming g grester risk in
accepting cash or certified cheques rather than
requiring bonding.
When dealing with bonds the following
guidelines are recommended:
» Bonds shall be in the forms of the

fotlowing CCDC documents:

220 Bid Bond

221 Performance Bond

322 Labour & Material Hond

(Or on a form as specified by the tendering
authority)

o A bid bond is required for jobs
exceeding $100,000 in value.

»  The amount of the bond is to be stated
as a percentage of the tender amount or
as a specified dollar value (normally
10% of the tender price).

« Bid bond s to be dssued by a
company licensed to transact business
in the Province of British Columbia.

* Bid bond will be. retained by owner
until agieement has been sighed and
performance bond and labour and
matertal payiment bond has heen
provided, gach in the amount of 50%
of the contract price,

« Bid bonds of unsuccessful bidders
will be returned after the contract has
been signed.

« Bonding of subtrades to be in
accordance  with  latest Rules of
Procedure of BCCA Bid Depository,

¢ The bowd is to state the name of the
praject. .

+ There is not to be a deseription of how
the bond is to be applied; this is clearly
stated on the bond.

2.6 Bid Depository

When the Bid Depository is called for;

« [atest BCCA Rules of Procedwee to
apply.

e [ist the trade Sections that are to be
deposited in the Bid Depository,

»  Provide names and addresses of Bid
Depositories to be used,

« Date an which trade section bids will
close (two working days before
general contractors’ tenders).
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6. THE TENDER PERIOD

The Construction ndnstry

The industry should seek approvals of equal
products, ete. and request all ¢lavification at
an early date. This allows the owner and
prime consultant to evzluate and issuc the
appropriate addenda in good time.

The Qwner and Consulfant

The owner and prime consultant should
evaluate all requests for approvals and
clanfication and issue addenda ‘at an early
date. Extensive addenda should be avoided, as
experience has shown they complicate the
bidding pracess,

As all deposits received for tender documents
are leld o (rust they showld be either
deposited in a scparate account or the
individual cheques stored in a secure place.

Upon return of the documents in satisfactory.
condilion the deposit is 1o be relumed to the
bidder,

7. COMPLETION OF TENDERS

»  Tender Form - must be on form supplied. All

blank spaces in the Tender Form must be
completed.

« Changes - any chaages or qualifications
made to the Tender Form shall be the cause
of disqualification.

o FErors or omissions may be grounds for
rejection if considered to give a bidder an
unfair advamage. Therefore, bidders  are
advised to -carefully check their completéd
Tender Form.

s Corrections - if information included by the
bidder in the. Tender Fonn is corrected (eg. an
incorrect figuie), it must be initialed by the
perseti-signing the teénder.

s  Signing the Tender Form vst be signed. by
thie contractor’s -authorized signing officer or
officers,

« [ a parinership. it must be sigoed by at
lzast. two pariners.

« Ifacorporation, it must be signed by the
legally required number of signatures,

s A seal is nat required. {See Section 123
of the Companies Act, (979 or as
requived by the revision Lo the Act}.

A revistan to a tender must be submitied in
writing prior to the time of receipt of
tenders. A change in price must state only
the difference to be added or deducted. The
revised price must not be staled. A telex,
facsimile or telegram may be acceptable.
Telephoned revisions to a tender price,
including those that may originate {rom
telegrams, are not acceptable. The wiiiten
confirmation tmust be received by the
tendering authority at the place designated
for the receipt of tenders prior o the
designated time,

8. RECEIVING OF TENDERS

All tender envelopes shall be stamped or
handsitien showing the titme of receipt and
signed by the tendering authority.

A list of tenders received shali be kept,
Tenders received are to be kept in a secure
place suck as a vault or safe.

All staff who may be tnvolved with receipt
of tenders are to be notified of the required
procedures to ensure tenders are ot
inadvertenily opened or delivered to
incorrect locations.

Revisiors to the tenders are to. be attacked to
the relevant submission. Alf revisions ta the
lender sum must show an  Increasé of
reduction only..

If there is a telephone facsimile ‘machine
available to the bidders every effort should
be made 1o keep the line or lines open.
However, the onus is on the biddeérs to make
revisions to the tender on time..

The tendering authority should attempt to
notify bidders of any obvious irregularities
in the receipt of the tender prior to tender
apening to avoid past opening disputes.

9, OPENING OF TENDERS

Tender opening shall at all times be formal,
cotreet and well documented. Three tendering
authotity representatives  should be' the
minimum number in atendance. one of whom
should beé the consultant.

{1) Priorte opening time:
A tender opening record form shall be

prepared suitable to incinde the fallowing
information:
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{1} Space for the names and signatures of
the tendering. autherity personngl in
sttendancé.

{2} Space for the names of all people in
attendance  ftogether  with  their
company or other affiliations,

(3) Space for the official closing time of
thie “receipt of tenders”,

(#) Space for the names of each bidder,
the amount of the bid, the revised
price (if any) and the total of each hid,

»  The tendering authoity should check
their watches or clocks prior to the
opening time 1o ensure their acouracy
and to ensure the ténders are not opened
prematurely,

*  Prior io the opening, eosure the room is
suitably lafd out and there is a table or
desk and other equipment for the
tendering autliority to open tehders,

¢ The tender opening form should be
ready on which to record the
information.

o Tenders already received are brought
into the room and care taken to ensure
they are not removed or misplaced.

(11} The Opening

No reasonable request for attendance at the
ténder opening shall be refused.

Al the correct time the tendering authority
shall make the following announcements:

(1}t is now (give time and
date} the closing time for tendering of
__ {givename of project).

{2) No further tenders will be received.”
(3) State the number of tenders received.
No further tenders are to be received afier
the c¢lose has been announced and no

cotrections or revisions to any of the bids is
to be permitted,

(Il The opening of each tender is to
commence and:

(1) Each tender correctly received in thc
form prescribed is to be operied and
signed by each of the tendering
authority personnel present.

(2) The presence of the bond is to be
checked before the price is read out. If
the bond is not present the tender is to
be put aside and not considered. The
price is not to be read out and the tender
is to be declared invalid.

{3} The tender is to be checked to ensure
that the-bidder is named, that the written
gmount and the amount in numbers are
the same and the signatures are present.
If ihese itcms dre rint correct the tender
is to be declared invalid.

(4} [f these items are correct then the prige
is {0 be announced together with any
revision made prior to closing and the
revised price announced as  “we
caleufate that to be § ”

(5) The tender is to be recorded on ihe
tender opening record form.

(6) Afler cach tender is opeped and the
initial checks have been made, it is to be:
carefully replaced in.its envelope:

e  Once all the: tenders have been
opened and replaced in  their
envelopes an announcement will be
made that the tenders will be
reviewed in detail and all bidders
will be notified of the results and
that the opening procedures are
now closed.

o The tenders are to be carefilly
secured to ensure Lhey remain
intact, The tenders are. not to be
made available to the public,

¢  All tenders submited late shall be
returned to the sender linopened by
the tendering authority with the
tender envelope stamped ‘or written
“Late Tender Unopened” topether
with a covering letter giving defails,
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{4} For other tenders that are disqualified,
letters of natification are to be sent 1o
the senders giving details.

10. REVIEW OF TENDERS

11.

{I) Evaluations

Tenders that were opened are to be carefully
analyzed for compliance with the contract
documents.

(I} Disqualifications

Tenders should be rejected for any of the

following reasons:

{1y Any changes or qualifications made io
the tender form.

{2) Any criors, omissions or other noo-
compliance considered to give a
bidder &n unfair advantage or that do
not meet theé requirements of the
tender documents.

POST TENDER NEGOTIATIONS

The tendering. authority may negotiate
changes to lhe document with the lowest
qualified bidder in compliance with the
fotlowing:

{19 Negotigtions shall be with the low bidder
only and between him and his named
sublrade bidders.

(2) If the negotiations do net produce a price
acceptable to the tendering authority, or if
the difference between the low tender and
the budget  makes negotiations
impracticable, all tenders are to be
rejected and the bidders so notified. The
docwments are 1o be revised and mew
tenders called,

(3) The tendering authority shall retain the
right 1o reject all tenders. It shall not,
however, reject tenders for the purpose of
appointing sither a bidder who did not
submit a tender in accordance with the
approved tecdering procedufes or a
bidder selected in advance,

(4) The tendering authatity exercising the
right to reject one or more tenders shoutd
be prepared to give lhe reason for doing
50,

12,

13

AWARD OF CONTRACT

If the lender i not irrevocable it may be
withdrawn prior to its acegptance in writing
by the awner and the bid bond cannol be
invoked. IF it is withdrawn after acceptance
in writing by the owner and the hidder
refuses to sign it, the owaer inay then inveke
the bid bond.

If the owner has not aceepted -the tender
within the stipulated period the price is no
tonger firm, I the owner wishes to award the
eontract after stipulated period has expired,
he must oblain confirmation from the bidder
it writing that the price in the ténder s still
valid ahd submit proof that the bouding
requirement can still be fulfilled.

The tender may be accepted in the first
instance by a letier of award stating that the
owner accepled the offer to do the work for
the agreed amount and {5 prepared to sign an
agreement. The letter shalt then be Tollowed
by the signed agréement.

CONTRACT STAGE

Public funds may be spent directly by the
public agency on their own contracts or the

funds may be given in the form of grants or

cost sharing to other agencies. It is {important
for all parties to be awarce that wherever and
however public fands  are  spent, the
expenditures and conlract procedures are
open to scrutiny,

Tt is thercfore impartant to all parties of a

construction comtract to  admimister the
contract properly with particular altention to
the following points:

(1) The contact must be admiristered
according to 1he teems of the contract.

{(2) Payinents by the owner to the contractor
arc 10 be in accordance will the contract.

(3) Time schedules must be adhered to and

" the parlies to the contract should respond

expeditiously to querics and requests for
information.,

(4} Changes to the contract should be keptto a
minimum as changes disrupt the  time
schedules and the quotations are usually
nct competitively priced.
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Introduction

This set of guidelines is intended to provide direction and guidance on those contract
arrangements and procedures for publicly-funded projects which are acceptable to public
owners, the consulting professions and the construction industry.

The Canadian Construction Document Committee (CCDC), 85 Albert Street, Ottawa,
Ontario, K1P 6A4 has prepared standard documents and guidelines thal are widely used
in the industry and which are in addition to these guidelines and believed by the Public
Construction Council of British Columbia to be complementary to these guidelines.

Since these guidelines might well be consulted by people and organizations with widely
varying degrees of knowledge of construction industry practice, an attempt has been made
to give both general background information as well as specific contract guideline
considerations..

Readers must be cautioned however, that there are many, many factors that may
influence and alfect appropriate or preferred contractual arrangements for any project.

Some of these factors include the type of project, size of project, location, prevailing
economic conditions, and other such matters.

By necessity then, these guidelines simply set forth some but not necessarily atl of the
factors regarding the construction process that might be considered before embarking
upon contractual arrangements.

These documents are to be considered guide-lines only, and cannot provide or be
considered any form of assurance of contract award, expedited construction,
administrative expediency nor trouble free contractual arrangements. Ever-changing
conditions, laws, standards and practices affecting the industry wilitate against this.
Nonetheless, it is hoped that these guidelines will assist the expedition of the complicated
process of construction bidding and implementation.
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ACknowledgement

This is the fifth edition of the document, “Procedures And Guidelines Recommended For Use On Publicly-
Funded Construction Projects”. It Is produced by the Public Construction Council of British Columbia and
updated as required.

The Council is dedicated to providing a forum where issues involving both the purchasers and sellers of
public scctor construction in the province may be discussed openty and constructively for the henefit of
both.

The Council is not actively involved in the fields of Arbitration and Mediation, Tt is, however, capable of
directing those who wish these services to parties who provide them. Enguiries should be directed to the
General Secretary of the Public Canstruction Council,

The Public Construction Council's Documents Committee acknowledges the input and assistance received
from all members of the Council during the preparation of this document.

PUBLIC CONSTRUCTION COUNCIL
OF BRITISH COLUMBIA

Lee Gavel, MAIBC
Chair

Document Committee Members:
Brian Martin, Chair

Dave Robertson

Judith Broun

Lee Gavel

Lak
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Public Construction Council
of British Columbia

The Public Construction Council is a voluntary group with officiat representation from:
Public owners engaged in Construction Projects
The Constructian Industry
The Consulting Profcssions

Memhers

Public Owners:
University of British Columbia
Simon Fraser University
B.C. Buildings Corporation
Minisiry of Forests
University of Vicioria
B.C. Hydro
Public Works & Government Services Canada
Ministry of Skills, Training & Eabour
Minisiry of Education
Ministry of Health
B.C. Transit Authority
B.C. Ferry Comporation
Ministry of Transportation and Highways

Construction Industry;
British Columbia Construction Association
Electrical Contractors Association of British Columbia
Mechanical Contractors Association of British Columbia

The Consulting Professions:
Architectural Institute of British Columbia
Consulting Engincers of British Columbia
Quantity Surveyors Society of British Columbia

Industry Communications:
Journal of Commerce

Established in 1974, the Council’s main function is to pravide a forum where issues may be discussed freely and
constructively for the benefit of the Public Owner and the Construction Industry. Many issues have been amicably
resolved through the valuable direcl contacts provided by the Council membership.

Meetings are held every three months or as required and various commitiees are formed for specific purposcs.

The standing committees of the Council are:
Membership Committee
Documents Cotnmittee
Speakers Commiitteg

The Construction Industry, Public Owners and the Consulting Professions are ericouraged to bring their
concerns and assistance to the Council in'order to enhance relationships in the industry.

Contact with the Public Construction Council of British Columbia can he made through the General
Secretary at the office of the B.C. Construction Association, Suite 400, 3795 Carey Road, Victoria, B.C.
V8Z 6TR. (Telephone: 604-475-1077. Fax; 604-475-1078).
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Tendering Procedures for

Publicly-Funded Construction Projects

1.  GENERAL INFORMATION
1.1 Major Steps in a Construction Project

The major steps in a typical construction
project are listed below in chronclogical
order.

{1) Establish the need for a construction
project. Complete preliminary
assessment of the amount of funding
required and the source of the funding.

(2) Produce  written  description  of
requirements of the project. On larger
projects this is often called a Facility
Program which describes functional
and space requirements. Establish
interim budget and time schedule.

(3) Retain  design  consultants  as
appropriate for the projeet.

{4} Design project. Depending on the size
of the project this may be in several
stages.

{5} Produce contract documents including
» Frant End Documents
* Specitications
* Working Drawings

(6) Advertise the project for public
tenders.

{7) The tendering period.
(8) Receiving tenders.

(9) Opening tenders.

{10) Reviewing tenders.

(11} Post tender negotiations.
{12) Awarding the contract.
(13} Construction of project,

(14) Acceptance of project.

1.2 Public Owners

The main emphasis of the public owner when
purchasing constriiction is on the need for
public accountability.

Public accountability can be in many
forms. Hxamples range from answering
privale citizen’s requests for information to
assuring participants in the bidding process
of equitable procedures to a full public
enquiry or litigation.

All  participants  on  publicly-funded
projects must be aware that the process is
open to public investigation,

“The public owner is advised to choose forins

of tendering and contract arrangements in
which the method and criteria for choosing
the successful bidder are clearly identified,
This is wsually the low bidder who has met the
terms of the ténder documents,

It should be noted there is legal precedent
against changing the terms of tendering
arbitrarily once tenders have closed.

In practice, both private and public owners
use very similar methods of tendering and
coniract arrangemenis,
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1.3 Purpose of Tendering

The purpose of tendering is to get the best
competitive price trom all contractors who
wish to submit a bid and are able to meet
the terms of the contract,

Tendering is an expensive process. Itis not
a methad to obtain free estimates.
Experience  has  shown that  once
contractors are aware of irregular tendering
practices they may either not bid such
projects or increase the ainount of the hid
to atlow forinercased costs.

1.4 Recommended Forms of Contract

There are various methods and procedures
of conttacting which all have advantages in
certain circumstances,

The two recommended forms of contract
for publicly-finded projects are  the
stipulated sum contract and the unit price
contract.

(1) Stipulated Sum Contract
This is the recommended type of
contract for most public construction
projects and is by far the most widely
used. These guidclines are written
largely on the basis of stipulated sum
contracts.

Thé owner and the owner's consuitants
design the project and prepare full contract
documents prior to tendering. The project
is then tendered and the contract is
awarded to the low bidder meeting the
requirements of the documents. The
stipulated sum given by the general
contractor becomes the cost of the work
subject to changes to the scope of the
work authorized by the clieni or the
client's representative,

Experience has shown that this {orm of
contract is often faster than other forms
as the contractor is able to fully plan
and  co-ordinate  the work on
commencement of construction.

(2) Unit Price Contracts
This is a form of contract usually used
for engineering projects such as road
building, bridges and dams where the
actual conditions on the site- may vary
from the predicted conditions.

The work is divided into a series of
units. Each unit has a description of the
work, an estimation of the quantity of
work and a price, An example woulid be:,
Mass rock excavation 1000 m’ at
5 is$ .

A unit price contract may also contain
lump sum items such as a complete
structure where the design is complete
and all information 15 shewn on the
drawings and specifications.

The contractor gives a unit rate for cach
of the differcnt categories. The
caleulated quantity is multiplied by the
unit rate to give the price for each item.
The unit rate includes all profits,
overheads and other costs. The tendered
contract sum is derived from the sum of
all the itewns.

The final cost of the contract is
cstablished by measuring the aclual
quantities encountered at the site and
applying the contract unit rates to each
of the different iteis.

As economies of scale can create unfair
pricing for both the owner or contractor
if significant variations from the
estimated quantities ocour, both are
usually protected by limiting the use of
the unit price to a predetermined
percentage variation from the quantites
specified in the construction documents
{typically '20%). Deviations beyond
these percentage variations are subject
to negotiation.

The key to the success of this form of
contract is to have praper investigations
and design completed prior to tendering
and giving detailed descriptions of the
various items. This enables contractors
to submit realistic bids and to reduice the
unknown factors to a minimum.
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1.5 Forms of Contract for Special

Circumstances

In some special circumstances there are
procedures and forms of contract that may
be preferred over the two previously
recommended forms of contract.

Each of these methods can and have. been
successful om public projects, However,
they do require careful administration to
avoid major problems and concerns on
projects.

The names given to these methods of
contracting are not precise due in part to
the numerous variations possible in the
contract arrangements.

{13} Cost Plus Contracts

The coniractor is paid the actual cost of
labour and materials plus overhead and
profit.

Cost plus contracts are used in some
special cases such as in an emergency
where work is required immediately or
where the scope of the work is difficult to
determine,

There are several versions of the system
that generally relate to methods of
determining acceptable costs, overhead
costs and profits,

While any ferm of contract can be
successful it should be noted that cost plus
contracts can be difficult to control.

(2)Management Contracts

There are two basic types of management
projects:

{§) Project Management where a Project
Manager manages and controls the
planning, -design, contract document
production, tendering and
construction.

(II) Construction Management where the
manager manages only the tendering
and construction section of the work.

In practice, the two terms are used fairly
loosely and somewhal interchangeably. There
are numerous variations in the terms of
reference for management contracts. These

variations usually reflect the needs of the
owner in choosing the management form of
coniract,

Management contracts can  be  used
successfully on all construction contracts.
However, they are more frequently used on
contracts where the number of contractors
able ta bid the project is limited.

The success of the system depends very
much on the ability of the manager and in
practice there are few qualified managers
that specialize in this form of contract.

Management contracts’ also tend to suffer
from disputes, usuvally as the result of
overlapping responsibilities of manager,
consultants, and contractors,

As there have been a number of major
problems on publicly-funded projects, it is.
recommended that public owners obtain
independent advice and carefully assess the
other options prior to choosing any form of
management contract,

(3)Fast Track Contracts

The term “fast track™ means different
things to different sectors of the industry,

Basically, it is a method of sequencing the
phases that aftempts to expedité the
construction of a projéct. Usually the
construction starts befare all aspects of the
design are complete. An example would be
where the excavation starts before the
structural design is complete,

Fast tracking is often used on commercial
projects such as a manufacturing plant or
shopping centre where the building designs
are fairly simple and cothparative costs to
ather similar buildings aré readily available,
In addition, the construction costs of these
types of buildings may be less important than
the value of benefits of putting the facility into
operation. There is a danger of compressing
the design time as it often leads to requiring
substantial changes being made to meet the
owner’s final design requirements.

Fast tracking has a history of creating
problems, cost overiuns and disputes, and
it has not always proven to be fasier.

11
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(4) Design and Build Contracts

This is a system whereby an owner
acquires finished accommodation by
requesting proposals from developers who
usually have special knowledge and
experience in the type of building required.

The system penerally works best for
standard lype buildings such as simplc
offices and warehouses.

There is also merit in the owher leasing the
space and making the developer
responsible for the viability of the capital
expenditures and building maintenance.

Spccial buildings such as schools, hospitals
and other single purpose. public buildings
are not suitable for developer proposal
types of contract.

2. FRONT END DOCUMENTS
2.1 Introduction

The first section of the Construction
Documents outlines the contractual basis
of a construction project and are known
in the industry as the “Front End
Documents”. These sections of the
specifications are usually based on
standard documents which must be
adjusted to suit the requirements of each
project.

Many of the items in the fron end
documents become very significant when
disputes aris¢. Therefore, it is important
that the contract be administered in
accordanice ‘with the full understandingr of
these items. Failure to follow contract
procedures may make special provisions
void as the procedures actually being
used. may be accepted over the written
contract in any legal judgment.

These guidelines give recommendations
on the front end documeats suitable for
publicly-funded projects.

2.2 Contents

(1) Notice to Contractor

(2)
(3)
4
(3)

(6)
(7}

(1

)

)

Specification Index

Instructions to Bidders

Ferm of Tender (based on CCDC
documents)

General Conditions (based on CCDC
documents)

Supplementary General Conditions
The Addenda

2.3 General Notes

Selecting the Tender Date

Where feasible, tendering authorities arc
advised to ascertain what ether projects
are being advertised and the date when
the tenders close. The closing of several
projects close together may restrict
bidding by gencral contractors, sub-
contractors and suppliers.

Length of Tender Period

Owners are advised not to try and save
project time by unreasenably reducing
the tendering time.

If there is not suflicient time allocated for
the tender period the general contractor
may be unable to prepare the best tender
possible. As a result the owner may pay a
higher price for the building than is
necessary. Tendering  authorities should
bear in mind that contractors and sub-
contractors canuot always start work on a
tender on the day that documents are
available. Therefore, in a very short tender
period it may be impossible for sub-
contractors {0 obtain drawings and
specifications, 1t must also be remembered
that when the Bid Deposilary system is
being used subtrade prices must be
submitted to the Bid Depository not less
than two working days before the general
contractors’ tenders close.

For projects of less than $250,000, the
tender period should be 2 - 3 weeks; for
projects above that amount the
minimium period should be 4 weeks.
Large or complicated projects should bé
at least & weeks.

Irrevocable Tenders

The tenderer, by submitting an irrevocable
tender, agrees not to withdraw the tender

12

page36 of 60 AED-2017-70304



for a specific period of time. This in
effect makes the tender irrevocable from
the tme tenders are closed until the
expiry of the stated period for
acceptance, '

{4) Separate or Alternative Prices

Where the scope of work is clearly
defined and sufficient budget flexibility
exists to provide for tender price
variations, it is recommended that
separate and/or alternate prices not be
used, these being the majority of
construction contracts.

In large projects, as most public owners.
arc  working within  strict  budget
constraints, the inclusion of separate
and/or alterrate prices may be necessary
- to provide a fair and compétitive means
of meeting, within the tender process, a
specific budget,

There are two procedures for obtaining
these prices.

The first method is where the separate
and/or alternate prices affect the basc price
and are considered in determining the low
bid. [n this case the. low bidder is chosen
by combining the base bid plus or minus
the separate and/or aliernate prices that are
either accepted or rejected. This also
means the low bidder may be determined
by which combindtion of separate. and/or
altcmatives are accepted, which can lead
to allegations: by the bidders of
manipulation by the public owner.

The second method used is where the
low bidder is chosen on the base bid and
the separate and/or alternative prices do
not affect the selection procedure, This
means the separate and/or alternate
prices need not be competitive and can
result in major variations in the prices
qioted.

The tender documents should clearly
indicate which of the above two
procedures is to be fallowed.

Where separate and/or alternate prices
that potentially involve multiple trades
are part of the tender the foilowing
principles should be adopted:

A tender process which allows adequate
time priot to the submissions of bids, for
the general contractor to estimate a price:
for the scope of work included in the
alternate and/or separate price, must be
provided. For this purpose the use of the
British Columbia Construction
Association Bid Depository system s
recommended.

A list of subtrades intended to be used
by the general contractor for the base
bid, scparatec prices andf/or alternatc
prices must be provided as part of the
tender submission. The tender authority
must enforce the use of these subtrades
to avoid what is often called *hid
shopping’™.

The use of separate and/or alternate
prices should only be used to meet
target budgets and should be restricted
to 0o more than 10% of the tender price
in total value. The use of separate
and/or alternate prices as a shopping list
is to be discouraged.

(5) Unit Prices

It is recommended that unit prices be
limited to the civil engineering work. of
the construction project and that they be
used in the manner shown on page 10.

Again, proper investigations, design and

full description are essential to reduce
the unknown factors.

Where wnit prices are used In
conjunction  with a stipulated sum
contract and the work is not included in
the basc tender price, the documents
should provide for the unit price and a

specified quantity to be considered in

detérmining thé lowest complete price
for the total job in the award of the
contract.

Where unit prices are used in
conjunction  with a stipulated sum
contract .and a ‘specified quantity of
work is included in the base tender
price, the documents should provide for
the unit price to be applicable only
when  the  estimated  quantities  are
exceeded.

13
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(6) Prequalification of Bidders

The prequalification of bidders should
not he used in publicly-funded projects.
withoul special reason. For example,
where bidders must have special
expertise, prequalification may be
Justified.

It is recommended that the requirements
of prequalification be specifically
identified and that advertiscments be
placed  requesting  submission of
qualifications prior to the bidding
process. '

It should bc noted that determining
prequalification critetia and
qualificatioris can be ditficult and
contentious.

2.4 The Documents

(I) Notice to Contractors

This should include statemcnis on cach
of the following:

+ The name of the project {preferably
in capital letters).

» The type of contract, i.e. whether it is
for a general contract, a separate
contract of one eclement of the
butlding such as excavation, or a
series of subtrades that form a part of
a general contract.

+ A brief description of the work,
sufficient to allow contractors to
assess whether or not they wish to
bid the work,

« The time, date and place from which
documerits can be obtdined, the
amount of the deposit required and ta
whotn the depasit is payable.

+ The number of sets of documents that
will be issued to general contraciors. 1f
it is intended to issue documents to
some subtrades, the names of those to
whom they will be made available
should be stated.

* The construction association plan
viewing rooms at which plans will be
available (two or more scls-should be at
each location).

+ The periad. for which the price is to
remain unchanged.

* “The bond requirements.

Bid Depository procedures will apply as
per the Instructions te Bidders.

State the time, date and place of opening of
teriders. Note the time i§ to be stated in
Pacific or Mountain Time, Standard or Day-
light Saving Time. If the place is a room
within a building the roem number or naime
must be given, Problers have occurred
where tenders or revisions by telegram or
facsimile have .been delivered to the
building but not passed on to the actual
tendering room. The time and date up to
which bids will be recgived and the tender
opening time should be the sarie.

Tenders will be opened publicly.

A statement that the lowest or any tender
will not necessarily be accepted should be
included.

The name and address of the prime
consultant should be included.

Addenda will be issued to Plan Rooms
and registered hiolders of sets of contract
documents,

(H) Instructions fo Bidders

Information on the following is to be
included in the dacuments iti a section.
designated “Instructions to Bidders™.

(1) Description and Scope of Work

Description

s Name and address of the project.

s New wark, alterations,
additions.

¢ Work not included in the
contract.

¢  Owner supplied material.

Scope

e State the limits of the work in
sufficient detail that the bidders
understand  the scope of the
contract.

(2) Project Consultant

e Name, address, telephone
number and facsimile {(fax) number
of the prime project consultant to
‘whom  inquiries  should  be
addressed.

14
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(3} Submission of Tenders

Envelope

s Insealed envelope supplied or, if
none supplied, addressed (o
tendering authority and with name
of project on face of envelope.

s Name and address of tenderer on
face of envelope (required if
tender is late and must be
returned unopened).

»  Tenders are not to be submitied
by facsimile.

(4) Delivery

¢ Address of place of delivery; if
possible state the room to which it
is to be delivered.

= Date and time of receipt of
tenders in Pacific or Mountain
Time, Standard or Day-light
Saving Time as apipropriate,

» Date and time of opening tenders
if this is different from the time of
receipt.

¢ No tenders will be acoepted afier
the receipt time; late tenders will
be returned unopened.

(5) Amendments

¢ Changes to the tender must be in
writing; no telephoned messages
will be accepted; telegrams must
have the confirmation delivered
prior ta the time of receipt of
tenders; télex and facsimile (fax)
may be accepted. State fax
telephone number,

= A revised price is not to be given;
only the addition to or deduction
from the tender pricé and changes
in dates and names of subtrades
are to be stated.

e Jate arriving amendments for
whatever reason are nol to be
considered.

2.5 Contract Security

On some projects tendering authorities may
decept certified cheques or cash in. liew of a
bid bond.

Tendering authorities should be aware,
however, that anvone with adequate
financial resources can provide cash or a
certified cheque for contract security,

Boending companies, ori the other hand,
provide only to contractors they believe can
perform  the work. Therefore tendering
authorilies are assuming a greater risk in
accepting cash or certified cheques rather than
requiring bonding,
When dealing with bonds the following
guidelines are recommended;
= Bonds shall be in the forms of the

following CCDC documents:

220 Bid Bond

221 Performance Bond

222 Labour & Material Bond

{Or on a form as specified by the tendering

authority)

o A bid bond is required for jobs
exceeding $100,000 in vahie.

¢ The amount of the bond is to be stated
as a percentage of the tender amount or
as a specified dotlar value {normally
10% of the tender price).

¢« Bid bond is to be issued by a
company licensed to transact business
inr the Province of British Columbia.

* Bid bond will be rétained by owner
until agreement- has been signed and
performance bond and labour and
material payment bond has been
pravided, sach in the amount of 50%
of the contract price.

¢ Bid bonds of unsuccessful bidders
will be returned afiér the contract has
been signed.

e Ronding of subwrades to be in
accordance  with latest Rules of
Procedure of BCCA Bid Depository.

e The bond is to state the name of the
project,

»  There is not to be a description of how
the bond is to be applied, this is clearly
stated on the bond.

2.6 Bid Depository

When the Bid Depository is called for:

s Latest BCCA Rules of Procedure to
apply.

s List the trade sections that are o be
deposited in the Bid Depository.

s Provide names and addresses of Bid
Depositories to be used.

o Date on which frade section bids will
close {two working days before
general contractors’ tenders).

15
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2.7 General [nstructions

(5) 8ite Examination

{1) Acceptance of Tenders ¢ When a site examination is required it
» Lowest or any tender not necessarily should be mandatory for all bidders and
accepted. attended by a responsible representative

o If the tender is awarded, it is awarded of each bidding compuny.
to the lowest qualified bidder. »  If the work is an existing building; stale

« If a tender includes separate or the arrangements to be mude for site
alternate prices refer to Section 2.3. visit,

»  Unit Price contracts to be awarded on s  Bidders to examine site and ascertain all
the basis of lowest sum of all the site conditions pertinent to the contract.
Hems. (6)Labour

(2) Equivalent Products » [t is the responsibility of the contractor

* Tender to be based on the product and the sub-contractor to ascertain the
specilied. labour conditions cxisting on the

» Tor approval of equivalent products, project, with particular reference to
submil request in writing to the prime union or non-union labour, and to
project consultant at least 10 working comply with these conditions. The cost
days prior to closing of depository of doing so shall be included in the
bids or in such time ag to permit tender price.
tr?nsmission of the approval to other (7) Taxes
b‘dd‘c‘fs' . . »  Federal Goods and Services Tax (GST)

+ State mformatmn.requlred, . is nat to be included in the tender price

*  Approval of equivalent products will or be considered parl of the contract
be only by addenda, price. This tax is to be charged over and

(3) Qualification of Bidders separately to any progress claims or

» A clause requiring. a bidder to submit invoices during the term of the contract.
details of his expericuce or financial (ST on that part of a claim for payment
status in the tender documents, should held for Builders Licn purposcs, does
not be included. A clause requiring the not become payable until payment of
successful low hidder to provide such the holdback by the public owner.
information prior to acceplance of the » Include all other taxes and duties. Taxes
tender is appropriate. ' already announced prior to the calling

» Those contractors who are successful date of tenders and due to come into
in their bid on a public project must be force during the -course of the contract
registered with the  Warkers' are to be included in the bid,
Compensation Board. The contraclor ¢ Any tax adjustments made afier the
must be required to use qualified calling date for tender, are io be
personnel who have been trained and included by an addendum.
follow the WCB (and other pertinent) »  Tax adjustments, due to changes made

regulations.

It is the goal of the Public
Construction Councif 10 achieve
quality workmanship and a zero
accident frequency.

{4) Clarification of Docunients

Request for clarification to be
submitted at least 10 working days

after the date of calling tenders and not
covered by an addendun, will decrease or
increase the contract price accordingly.

(8) Insurance

If the contractor is providing insurance
it is to be in accordance with GC20
Insurance of CCDCZ,

{Tendering authorities should make themselves
aware of current prevailing minimum acceptable
levels of liability insurance).

before closing date of Depository Bids
- where necessary, an addendum wil
be issued,

page40 of 60 AED-2017-70304



(9 Contract
*  Toinclude the following:
¢ Form of Tender
e Standard Form  of  Agreement
including General Condition and
Supplementary  Conditions,  if
applicable
» Instructions to Bidders
»  General Requirements
e Drawings as listed in the
Agreement
=  Specifications
e Addenda listed in the Form of
Tender
*  Addenda or letters issned following
negotiations afier tender opening

(10} Deposit
¢ Drawings and specifications to be
returned in good condition within 30
days from receipt of tenders for
refiind of depasit.

(11} Special Information

e Any special information regarding
the. construction work, eg. if
required, outline the schedule of
work to be performed in a
particular sequence, or areas of the
site to which access is to he
confined.

NOTE: As scheduling of work may add
considerably to costs it is important to fully
deseribe the scheduling of work, Clauses such
as scheduling of work to be agrecd with
pwner are not practicable, {Where the work is
done to existing buildings it is often
impractical to continue the operations within
the buildings while building work is under
way as even minor work can be disturbing to
gccupants),

3. FORM OF TENDER

3.1 The Project

Allow 3 lines for the name of the project,

3.2 Submitted By

Allow 3 lines for the name, address and
telephone nember of the tenderer.

3.2 Submitted To

The owner should enter his legal corporate
name such as the name of the public
society, crown corporation, ministry, etc.

The tender should noi be addressed to the
administrator or any cther person or group
of people, e.g. “Gentlernen”, or “Sir™, It is
the corporate body that will accept the
successiul tender and therefore must be the
recipient of the tender.

3.4 Offer

State the following:

“The undersigned, having examined the
Contract Documents as listed in the
Instructions to Bidders and having a full
knowledge of the locality and conditions
affecting the Work, do hereby offer to
complete the Work in accordance with the
Contract Documents for the sum of

{ ) in lawful money of
Canada.”

This amount includes all cash allowances,
contingencies, taxes and duties in force or
announced at this date, except as otherwise
previded in the tender documents.

The Contract Documents should not be
listed here, Usually, a list is used as part of
a standard document for all tenders that a
tendering authoriky may call and so may
contain errors when applied to a specific
contract.

THE ABOVE ITEMS should al! appear on
page 1 of the Tender Formn to permit easy
refercnce at the opening of tenders.

3.5 Security

State the following:

“T enclose herewith a bid bond in

accordance with CCDC 220, made out to
(name of Owner)

in the amount of ten percent (10%) of the

tender issued by a company authorized to

transact business in the Province of British

Columbia.”
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NOTE: There is no need to refer to the
terms of the bond regarding fatlure to sign
a contract or provide the required contract
surety as these are stated on the hond. A
letter af consent of sdrety is not to be
specified and the band is to be for ten
percent of the tender, not for a specified
amount of money.

3.6 Acceptance
State the following:

“If notified in writing by the Qwner aor its
authorized representative of the acceptance
of this tender within thirty (30) calendar
days of the tender closing date we will
commence the work within fifteen (15)
days of such acceptance and:,

Execate the Form of Agreéement of the
Canadian Standard Construction Document
- CCDC-2 1982 amended by the
Suppleimentary General Conditions (or
other Standard Form of Agreement);

Provide the documents by Supplementary
General  Coundition  GC 14,1 -
CERTIFICATE OF PAYMENT:”

[f tenders are not to be {[rrevocable, phrasces
such as “This tender will remain firm” or
other similar phrases are not to be used.

3.7 Addenda.

State the following;

“Acknowledgement is hereby made of
receipt and inclusion of the following
addenda to the Contract Documents:

Addendum No. ___ dated __ :  pages
AddendumMNo.  dated  :  ‘pages
AddendumWNo.  dated @ pages
Addendum No. __ dated ___:  pages
Addendum No. ___dated ___:  pages”

Where several or extensive addendum are
issued, serious consideration should be
given 1o extending the bidding period.

3.8 Completion Date

State the duration of construction in
calendar days on the Tender Form. When
the date of award is known, the actial date
of completion will be filled in on the
documents prior to signing.

Where time is of the essence 1o the
completion of the contract, bidders should
be so tinformed in the Instructions to
Bidders.

Any requirement for extensions of time by
gither parly must conform to CCDC2 re;
notice provisions.

‘Where the work is to be phased or
completed in accordance with a schedule
specified in the Instructions to Bidders a
clause similar to the follawing 15 to be

added:

“Construction of the work will be carried
out in the sequence stated in Section
of the Tnstructions to Bidders.™

3.9 Conditions

State the following:

“It-ts understood and agreed that;

(1} The addition to. ar changing of, any

words in this Form of Tender or the
failure to comply with and complete
all ilems may be cause for rejection
without considération of the Tender:”

(2) [f the tender is awarded, it is awarded
to the lowest qualified bidder.

3.10 Superintendent

It is not recommended that the
supcriniendent be named at the time of
tender submission as it is not a factor that
will affect the award of the contract. It is
recommended that the suitability of the
superintendent bie negotiated later.

3.11 Sub-contractors

The tendering authority is to fist the trades
he requires to be named and also list
separatély the names of manufacturers of
products, if required.
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The documents should state:

{1} The contracter may be required to
show his capability of performing
subtrade work shown as  “Own
Forces™.

(2) A clause to the effect that the
contractor agrees to empley those sub-
contractors listed by him in writing
and accepted by the owner at the
signing of the contract and sub-
contractors or suppliers will not be
changed without the written approval
of the owner.

3.12 Signature

To ensure that all parts of the tender are
included in the signed document, ‘the
signature is to be on the last page of the
tender. The following paragraph is to
appear above the signature,

“Where a Tenderer is a corporation the
tender must be signed with the legal name
of the corporation followed by the legal
signature of an officer authorized to bind
the corporation info contract. A certified
copy of a resolution naming the person or
persons as authorized to sign the
Agreements for and on bchalf of the
Corporation shall be submitted to the
Consuitant if and when requested.”

The format-for signing is to be as follows:

Contractor’s Registered Name and Address
Signature of Legal Signing Authority

Witness® Legal Signature

Witness® Address

Signed this day of
Nineteen Hundred and

4. GEOTECHNICAL INVESTIGATIONS

This item is inchided due to concerns
expressed by public owners and the
construction industry over the problems that
have occurred as a. result of soil conditions,
geotechnical investigations and designs that
have not taken into account the site
conditions. Soil conditions vary greatly in

British Columbia and, in many cases, vary
over short distances. It is, therefore, important
that owners, prime consultants and contractors
pay full aticntion to the conditions that can be
expected.

It is uswal for the owner to pay for the
geotechnical investigations directly bul it is the.
prime consultant’s responsibility to advise on the
extent of investigations required. The prime
consultants are advised to locate buildings and
design to avoid problems wherever practical in
order to reduce the risks and costs,

It is also recommended that the geotechnical
investigations report be included in the contract
documetits,

. THE PUBLIC ADVERTISEMENT

The public advertisement inviting contraciors to
bid should be placed i a trade. journal that is
distributed throughout the pravince such as the
Journal of Commerce, In  addition,
advertisements should be placed in appropriate
local newspapers, Advertising costs can be
reduced by limiting the size of the advertiserment

to a single column and to standard print size. It is

generally agreed the size of the advertisement in
a trade journal is not a factor in how many people
read the advertisement,

The advertisement should contain  the
following from the Noetice to Coniractor,

The name of the project,

The type of contract such as stipulated sum.
A brief description of the work, sufficient to
allow contractors to assess whether or not they
wish to bid it.

The date and place from which documents
can be obtained, the amount of the deposit
required, and to whom the deposit is
payable.

The number of sets of documents that will be
issued to general contractors. If it is intended
to issue documents to some subtrades, the
names of those trades to whom they will be
made available should be staied.

The Construction Association plan vicwing
rooms at which plans will be available (twe
or morc sets should be deposited at each
location}.

The date of ppening tenders.

The name and address of the consuliant,
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6. THE TENDER FERIOD

The Construction Industry
The. industry should seek approvals of equal
products, etc. and request all clarification at

an early daté. This allows the owrer and

prime consultant to evaluate and issue the
appropriate addenda in good time.

The Owner and Consultant

The owner and prime consultanl should
evaluate all requests for approvals and
clarification and issue addenda at an early
date. Extensive addenda should be avoided, as
experience has shown they complicate the
bidding process. '

As all deposits received for tender dociiments
are held in trust they should be either
depasited in a separatc. account or the
individual cheques stored in a secure place.

Upon return of the documents in satisfactory

condition the deposit is to be returned to the

bidder.
7. COMPLETION OF TENDERS

¢  Tender Form - must be on form supplied. All
blank spaces jn the Tender Form must be
completed.
» Changes - any changes or qualifications
made to the Tender Form shall be the cause
of disqualification.
« Errors or omissions may be grounds for
rejection if considered to give a bidder an
unfair advantage. Therefore, hidders are
advised to carefully check their completed
Tender Form.
+ Corrections - if information included by the
bidder in the Tender Foim is corrected {eg. an
incorrect figure), it ‘must be initialed by the
person signing the tender.
» Signing the Tender Form must be signed by
the conteactor's authorized signing cfficer or
officers.
¢ If a partnership, it must be signed by at
{east two partners.

e If a corporation, it must be signed by the
lepally required number of signatures.

« A seal is not required (Scc Section 123
of the Companies Act, 1979 or as
required by the revision to the Act).

A revision to a tender must be submitted in
writing prior to the timc of receipt of
tenders. A change in price must state only
the difference to be added or deducted. The
revised price must not be stated. A telex,
facsimile or telegram may be acceptable,
Telephoned revisions to a tender price,
including those that may originate from
telegrams, ar¢ not acceptable, The written
confirmation must be- received by the
tendering authority at the place designated
for the receipt of tenders prior to the
designated time.

. RECEIVING OF TENDERS

All tender envelopes shall’ be stamped or
handwritten showing the time 'of receipt and
signed by the tendering authority.

A list of tenders received shall be kept.
Tenders received are to be kept in a secure
place sueh as a vault or safe.

All staff who may be involved with receipt
of (enders are to be notified of the required
procedures  to ensure tenders are not
inadvertently opened or delivered to
incorrect locations.

Revisions to the tenders are to be attached to
the relevant submission. All revisions to the
tender sum must show an increcase or
reduction only,

If there is a telephone facsimile machine
availablc 10 the bidders every effort should
be made to keep the line or lines open.
However, the onus is on the bidders to make
revisions to the tender on time,

The tendering. authority should attempt to
notify bidders of any obvious irregularitics
in the receipt of the tender prior to tender
ppening to-avoid post opening disputes,

9. OPENING OF TENDERS

-

Tender opening shall at all times be formal,
correct and well documented. Three tendering
authority representatives should be the
mifimum number in attendance, one of whom
should be the consulbtant.

{I) Prior to opening time:
A tender opening record form shall be

prepared suitable to include the following
infarmation:
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{1} Space for the names and signatures of
the tendering authority personnel in
attendance,

{2) Space for the names of all people in
attendance  fogether  with  their
company ot other affiliaticns,

{3} Space for the official closing time of
the “receipt of tenders”,

(4) Space for the names of each bidder,
the amount of the bid, the revised
price (if any) and the total of each bid.

e The tendeting authority should check
their watches or clocks prior to the
apening time to ensure their accuracy
and to énsure the tenders are not opened
prematurely.

* Prior to the opening, ensure the room is
suitably laid out and there is a table or
desk and other equipment for the
tendering authority to open tenders,

e The tender opening form should be
ready on  which {0 record the
informationt,

e Tenders already received are brought
into the room and care taken to ensure
they are not removed or misplaced.

{II) The Opening

Mo reasonable request for attendance at the
tender opening shall be refused.

At the correct time the tendering authority
shail make the following announcements:

(1)1t is naw (give time and
date) the closing time for tendering of
___{(give name of project).

(2) No further tenders will be received.”
{3) State the number of tenders received.
No further tenders are to be received after
the close has been announced and no

corrections or revisions 10 any of the bids is
to be permitted.

(IINThe opening of each tender is to
commence and:

(1) Each tender correctly received in the

~ form prescribed is 1o be opened and
signed by cach of the tendering
authority personnel present,

(2) The presence of the bond is to be
checked before the price is read out. If
the bond is not present the tender i
be put aside and not considered. The
price is not to be read out and the tender
is to be declared invalid.

(3) The tender is to be checked to ensure
that the bidder is named, that the written
amount and the amount in numbers are
the same and the signatures are present.
If these items are not correct the tender
is to be declared invalid.

(4) 1f these items are correct then the price
is to be announced together with any
revision made prior to closing and the

revised price amnounced as we
calculate that to be § i

(5) The tender is to be recorded on the
tender opening record form.

(6) After each tender is opened and the
initial checks have bean made, it is to be
carefully replaced in its envelope.

»  QOnce all the tenders have been
opened and replaced in their
envelopes an annoluncement will be
made that ‘the tendérs will be
reviewed in detail and all bidders
will be notified of the results and
that the opening procedures are
now closed,

» The tenders are to be carefully
secured to ensure they remain
intact. The tenders are not to be
méde available to the public.

* Al tenders submitted Jate shall be
retumied to the sender unopened by
the tendering authority with the
tender envelope stamped or written
“Late Tender Unopened” together
with 2 covering letter giving details.
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10.

il.

{4) For other tenders that are disqualified,
letters of notification are to be sent to
the senders giving details.

REVIEW OF TENDERS

(I} Evaluations

Tenders that were opened are to be carefully
analyzed for compliance with the contract
documénts.

(1) Disqualifications
Tenders should be rejected for any of the
following reasons:

{1} Any changes or qualifications made to
the tender form,

{2} Any errors, omissions or other non-
compliance considered to give =a
bidder an unfair advantage or that do
not meet the requircments of the
tender documents.

POST TENDER NEGOTIATIONS

The tendering authority may negotiate
changes to the document with the lowest
qualified bidder in compliance with the
following:

(1) Negotiations shall be with the low bidder
only and between him and his named
subtrade bidders.

(2) If the negotiations do not praduce a price
acceptable to the tendering authority, or if
the difference between the low tender and
the budget makes negotiations
impracticable, all tenders are 1o be
rejected and the bidders so notified. The
docurnents are to be revised and new
tenders called.

(3} The tendering authority shall retain the
right to rcject all tenders. It shall not,

however; feject tenders for the purpose of

appointing either -a bidder who did not
submit a tender in accordance with the
approved tendering procedures or a
bidder selected in advance.

{4} The ‘tendering authority exercising the
right to reject one or more tenders should
be prepared to give the reason for doing
S0.

12. AWARD OF CONTRACT

13

5

If the tender is not irrevocable it may be
withdrawn prior to its acceptance in writing
by the owner and the bid bond canndt be
invoked. If it is withdrawn after acceptance
in writing by the owner and thc bidder
refuses 1o sign it; the owner may then invoke
the bid bond.

If the owner has not accepted the tender

within the stipulated period the price is no

langer firm. If the owner wishes to award the
contract after stipulated period has expired,
he must obtain confirmation from the bidder
in writing that the price in the tender is still
valid and submit proof that the bonding
requirement.can stifl be fulfilled.

The tender may be accepted in the first
instance by a letter of award stating that the
owner accepted the offer to do the work for
the agreed amount and is prepared to sign an
agreement. The letter shall then be followed
by the signed agreement.

CONTRACT STAGE

Public’ funds may be spent directly by the
public agency on their own contracts or the
funds may be given in the form of grants or
cost sharing to other agencies, It is important
for al paities to be aware that wherever and
however public funds are spent, the
expenditures and contract procedures are
open to scrutiny.

It is therefore impertant to all parties of a
construction contract to  administer the
cantract praperly with particular attention to
the {ollowing points:

{1y The contact must be administered
according to the terms of the contract.

(2) Payments by the owner to the contractor
are to be in accordance with the contract.

(3} Time schedules must be adhered to and
the parties to the contract should respond
expeditiously to queries and requests for
information.

(4) Changes to the contract should be kept to a
minimum  as changes disrupt the time
schedules and the quotations are usually
not competitively priced.

22
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{5} It should be kept in mind that the
unsuccessful bidders are interested that
no unfair advantage is given to the
successful bidder during the contract
stage. This is particularly so if any price
was substantially low.

(6) Bvery effort should be made to resolve
disputes fairly and promptly. There is
often & tendeficy by parties to contracts to
avoid contenticus  issues  in  case
refationships are darnaged eardy in a
contrict, Problems faced up to and
resolved as they occur will reduce the
likelihood of serious confrontatien [ater.

Parties should confirm in writing when an
issue is in disputc. and resolution of the
problem should be similarly recorded.

14, ACCEPTANCE OF THE PROJECT

The first step for accepting a construction
project is for the coniractor to request
Substaritial Performance.

The owner’s prime consultant then
determines whether in fact this stage has been
reached.

Substantial Performance is an impaortant
stage under the Builders Lien Act. Once this,
stage has been reached, the placement of
liens an the project is limited to not later than
31 days afler the date of declaring Substantial
Performance. The holdback fund is not to-be
released until 41 days afier Substantial
Performance.

The lability of the owner meeting the
requirements of the Builders Lien Act is
limited to claims by the amount of the 10%
holdback fund.

It is, therefore, important to all parties to the
contract that Substantial Performance be
properly approved,

The Builders Lien Act is not precise on the.
actual meaning of Substantial Performance
and in event of a dispute, the courts would
decide. It is generally understood that
substantial performance is achieved when the
building is ready for occupancy for the
purpose for which it was intended.

It is recommended, however, a definition of
substantial performance should be included
in the contract documents,
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STANDARD DOCUMENTS

Pub. No, Deseription
CCA
STIPULATED PRICE CONTRACT
CCA L-1 Canadian Standard Construction
Sub-Contract (1984) Long Versicn
CCA 5-i Canadian Standard Construction
Sub-Contract (1984) Shart Version
Guide to CCA 5-1 1884
CCA 14 Design-Build {1975)
OTHER STANDARD FORMS
‘CCA S Standard Construction Management Contract
CCAY Equipment Rental Agreement {1981)
CCA 8A Waiver of Lien {(pad of 100}
{Mortgage Fund Use) (1957}
CCA BB Waiver of Lien {Pad of 100)
(General Purpose Use) (1967)
CCA 11 CONTRACTOR'S QUALIFICATION (1972)
_ CCA GUIDES
CCA-A GUIDE TO CONSTRUCTION MANAGEMENT
CONTRACTS {1974}
CCA-B PE3IGN-BUILD METHOD OF
CONSTRUCTION (1875) Proposed Guidelines
CCA-C PROJECT MANAGEMENT
{Perfarmance Standards and Scale of Fees)
{1973)
CCA-G REMNTAL RATES ON CONSTRUCTION
EQUIPMENT (1981}
BCCA
STIPULATED PRICE CONTRACT
BCCA 200 CONSTRUCTION SUB-CONTRACT
BCCA 201 CERTIFICATE OF SUBSTANTIAL
PERFORMANCE {Pad of 50)
BCCA 202 BID DEPOSITORY TENDER FORMS
BCCA 203 CONSTRUCTION SUB-SUB-CONTRACT
BCCA PROCEDURES FOR BID DEPOSITORY
TENDERING
June, 1994

Tel: 38A-6471, Fax: 388-5183

CCDC _

CCoDC 2 STIPULATED PRICE CONTRACT
ENGINEERS & ARCHITECTS {1894)
Common Law Versicn
Civil Code Version

CCDC 4 UNIT PRICE CONTRACT
ENGINEERS (1982)
Common Law Version Civil Code Version

CCDC 3 COST PLUS CONTRACT
ENGINEERS & ARCHITECTS (1988)

CCDC GUIDES

CCDC 20 A GUIDE TO SUPPLEMENTARY CONDITIONS
(1980)

CCDC 21 A GUIDE TO CONSTRUCTION INSURANCE
(1982}

CCDC 22 A GUIDE TO CONSTRUCTION SURETY BONDS
(1979)

CCOG 23 A GUIDE TO CALLING BIDS & AWARDING
CONTRACTS {1982)

CCDG 24 A GUIDE TO ADMINISTRATIVE SUPPORT
DOCUMENTS (1988)

OTHER STANDARD FORMS
CCDC 9A STATUTORY DECLARATION (Pad of 100)

{1982) To be made by the Prme Contractor to
accompany the Architect's final certificate, te effect
release of cantractor's holdback and security
deposit.

CCDC 9B STATUTORY DECLARATION {Pad aof 100}

{1882} To be made by the Contractor/Sub-Contractar to
accompany his second and all subseguent
prograss claims.

CCDG 9C STATUTORY DECLARATION (Pad of 100)

(1982)  This Statutory Declaraticn must he executed by
the Sub-Contractor and accompany the Prime
Contractor's Statutory Declaration for release of
holdback andfor security deposit.

CCDC 10 STIPULATED PRICE BID {1982)

INSURANCE POLICIES

Set of Three Includes:
Contractor's General Liability Palicy
All Risks Property Palicy

Boiler & Machinery Policy

BOND FORMS

Set of Three Includes:

Bid Bonds

Performance Bond

Labour & Material Payment Bond

{1979)

£COC 101
£CDC 201
CCDC 301

(1979)
CCDC 220
CCDC 221
CCDG 222

24
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PUBLIC CONSTRUCTION COUNCIL OF BRITISH COLUMBIA
Suite 210, 174 Wilson Street, Victoria, B.C., VBA 7NG = Telephone (250) 475-1077 » Fax 475-1078

documents, such as:

Suite 210

174 Wilson Street
Victoria, BC
VOA TN6

Facsimile: (250)475-1078

1998 UPDATE BULLETIN

These PCC of BC Guidelines are intended to augment but not replace additional relevant

¢ Guidelines For The Province of British Columbia’s Stipulated Price Construction
Contract Documents _

s The Province of British Columbia’s Stipulated Price Construction Contract

o (CCA 29: A Guide on Standard Contracting and Bidding Procedures

e Applicable Licn Act

o Other related documents as noted on the attached Appendix A

For a current PCC of BC Membership List, contact;

PUBLIC CONSTRUCTION COUNCIL OF BRITISH COLUMRBIA
¢/o British Columbia Construction Association

Tcléphone: 250y 4751077 -
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APPENDIX A STANDARD DOCUMENTS

BCCA Documents

BCCA 200 Constriction Sub-Contract {1998)

BCCA 201 Cectificate of Substanfial Perfurnance (1998)

BCCA 202 Bid Depasitory Bid Form (1937)

RBRCCA 201 Construction Sub-Sub-Contract (1698}

BCCA Documents on Disk (200 202, 203)

BCCA Current Bid Depository Rules of Procedure amended July 1998

CCDC Conitracts & Farms

Cenc 2 Stipulated Price Contract {1994)

CCpca Cost Plus Contract (1998)

CCDC4 Linit Price Contract (1982}

CCDEC 94 Statutory Declaration. To he made by the Prime Centractor to accampany the Archifect’s final certiticate, to effect release af
contractor's holdback and security depasit. (1982}

CCDC 9B Statutory Deefaration. To be miade by the Contractor/Sub-Contracter ta accompany secand and all subséqguent progress clams,
{1382)

Ceneus Statistory Declaration, Ta he executed by the Sub-Cantractor and accompany the Prime Contractor’s Statutory Declatation for
release of haldback and/or security deposit. (]982‘}

Cche 1o Stipulated Price Bid (1994) _

CCDC 1 Cantraclor’s Qualification Statement (1996)

CCOC Guides

CCOC 12 Project Financial biformation (1994)

CCDC 20 A Guide ta the Use of CCDC 2 - 1994 Stipuluted Price Confract. {1794)
CCDC 21 A Guide to Construction [nsurance {Under Review)

CODC 22 A Guide to Construction Surety Bonds {1979)

CCOC 23 A Guide to Calling Bids & Awarding Contracts (1982}

CCDC 24 A Guide to Model Forms and Support Dacuments {1996}

CCDC 40 Rules for Mediation & Arbitration of Canstruciion Disputes

CCDE 43 A Guide to the Use of CCDC D - 1998

CCPC Bond Farms

CCDC 220 Bid Bond {1279)

CCDC 221 Performance Bend {1579)

COonC 212 Labour & Matenal Performance Band {1979}

CCA/CCDE Barunients on Disk

Diiskette | £CDC 2-94 & CCDC 20-24

Diiskette 2 CCAL-1 95 & CUA 2995

Diskette 3 CCAS-1 94 & CCA 29-93

C0A POCEMENTS

CCA-LI Canadian Standard Construction Sub-Contract {1995) Long Form
CCa-S1 ‘Canadian Standard Construction Sub-Caontract {1994) Short Form
CCAS Canadian Standard Construciion Management Contract (1988)
QCAY Equipment Rental Agreement Form (1981)

CCA 17 Stipulated Price Contract {or Trade Contractors on Construction Masagemerit Projects (1996)

Document 14
CCA Guides
CCAle
CCA 27
CCA 2R
CCA29
CCA A"
CCAB”
CCaMC”
CCA - 1991
CCA - 1986
CCA-19%%

Design-Build Stipulated Price Contract (1997) CCA-CSC-RAK Dacument

Guidelines for Determining, Cosis Associated with Pectorming Changes in the Warg (1992)

A Guide on Construction Environmental Management Planning (1997)
A Guide ta Improving Cash Flow in the Canstruction Industry (1996)
A Guide on Standatd Contracting and: Bidding Procedures {1995)

A Guide to Construction Management Contracts (1974} '
Guidelines for the Design Butld Method of Censtruction { 1975)
Performance Standards for Project Management & Scale of Fees (1971}
‘Trade Contractors Guide & Checklist

Design Responsibility und the Trade Contractor

Guide to the Canadian Envirotment Assessinent Acl

Miscellaneous Documents

The Province.of BC -- Stipulated Price Construction Contract Dacumeitts (May 1997}

The Province of BC - Guidelings for the Stupulated Price Construction Cantract Dotcumenis (May 1997)
The Provinee of BC - Skills Development and Fair Wagsg Act

The Province of BC — Bill 38 (1597} Builders Lien Act

PUBLIC CONSTRUCTION COUNCIL OF BRITISH COLUMBIEA
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Smith, Bruce G AVED:EX

From:
Sent:
To:

Ce:
Subject:

Additional informatian,

From: Postans, James AVED:EX

Sraith, Bruce G AVED:EX

Friday, December 23, 2016 10:56 AM
Mieadows, Jennifer L AVEDEX

Porter, Donna A AVEDEX

FW: Vendor Complaint at Selkirk Coilege

Sent: Friday, December 23, 2015 10:45 AM

To: Smith, Bruce G AVEDIEX
€c: Gellor, Richard AVED:EX

Subject: Re: Vendor Complaint at Selkirk College

Hi Bruce,

I'm ceming in for anather issues so | will phone Ron {their facilities director} and see what the issue is with their

tender.
James

Sent from my iPhone
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From: Postans, James AVED:EX

To: Smith, Bruge GG AVED:EX

Cct ‘Ggilor, Richard AVED:EX _
Subject: Re: Vandor Camplaint at Selkirk College
Date: Friday, December 23, 2016 10:45:15 AM
Hi Bruce,

I'm comirg in for another issues so T will phone Ron (their faC|||t|es director) and see
what the issue is with their tender.

James

Sent from my iPhone

On Dec 23, 2016, at 9:54 AM, Smith, Bruce G AVED:EX <Bruce.G.Smith@gov.bc.ca>

wrote:

Hi James

Cn the chance your checking emait...

Remember we had a vendor complaining that he hadn’t received feedback fram
Selfkirk College. At the time you thought you could get things on track with a couple of
calls.

Not sure if you were successful reaching staff but the vendor has now sent a formal
vendor camplaint {via his MLA} to us. Jennifer Meadows is holding the file and is
anxious to calm things down asap.

| deal with these complaints for AVED but not the PSls is there someane | can call to
help out?

Thanks James

Bruce
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Meadows, Jennifer L AVED:EX

Fromu: Smith, Bruce G AVED:EX

Sent: Friday, December 23, 2016 11:43 AM

To: Meadows, Jennifer L AVED:EX

Cc Porter, Donna A AVED:EX; Postans, James AVEDEX
Subject: RE: Vendor Complaint Process

Jennifer,

I've now spoken with the PS folks.

Vendor complains submittéd to a Ministry relate to that Ministry's procurement processes and policies - and are signed
off by the DM,

if we get involved with a PS| procurement issue it could appear that the Ministry has some involvement or influence in
their procurement processes.

It's possible the individual PSIs do net have a farmal avenue for vendors to complain. | don’t believe we can force them
to develop these but of course we have various templates and process we can share.

Purchasing Services recommends the Ministry contact the appropriate institutionai staff and have them review and
resolve the issue,

Bruce

From: Smith, Bruce G AVED:EX

Sent: Friday, December 23, 2016 10:55 AM
To: Meadaws, Jennifer L AVED:EX

Cc: Porter, Donna A AVEDEX

Subject: RE: Vendor Complaint Process

Hi Jennifer _

Sarry far the delay.

I've contacted Purchasing Services {the procurement experts-and policy gatekeepers) to see what role if any we have
with respect to our sector parthers.

My gut says we have no formal rele but | want to be absolutely sure.

An informal option could be to go back to the college staff. It may he they don’t have a ton of experience in capital
procurement or what to do when vendors complain.

Hoping to hear hack this morning.

Bruce

From: Meadows, Jennifer L AVED:EX

Sent: Thursday, Décember 22, 2016 9:26 AM
To: Smith, Bruce G AVED:EX

Cc: Porter, Donna A AVED:EX

Subject: Vendor Complaint Process

Hi Bruce,

Further to our discussion earlier this week, have heen able to gather any further information in next steps for the
vendor complaint received.
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Thanks

JENNIFER MEADQWS

Girector, Executive Cperalions

Deputy Minister’s Office

Ministry of Advanced Educatian

3" Floor, 835 Humboldt Street, Victoria BC VBW 9T6
p: 250-952-6842 | m: 250-507-0063
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From; Postans, James AVED:EX

To: “Ron Zaitsoff”
Subject: RE: RE: North Trades Tender Closing
Date: Friday, December 23, 2016 12:30:00 PM
Attachments: imageD01.qif

i qif

imaae)3.qif

. 04, oif
Hi Ron,

Many thanks for providing this information.

Have a great holiday seasan,

James Postans, CPA, CGA

Director | Capital Asset Management! Ministry of Advanced Education

1*! Floor — 835 Humboldt St | Victoria, BC | V8V 4W8

Ph_qne_:(ZSQ) 35_6—_7896[ Fax: (_250} 356-7922

From: Ron Zaitsoff [mailto:RZaitsoff@selkirk.ca]

Sent: Friday, December 23, 2016 11:57 AM

To: Postans, James AVED:EX

Subject: Fwd: RE! North Trades Ténder Closing

Fi Jarmes, FYL, as discussed. Ron _

>>> Jocalyn Ternpleman 12/21/2016 11:40 AM >>»

FYI

>>> Gorden Grieves <gardong@vmsgroup cas 12/21/2016 11:37 AM »>>>

Hi socelyn. :

Thank-you for the email message below.

| appreciate the review of the tendering submission procedure.

I am sure this effort to display tendering transparency will help to minimize most of the concerns
from the first tender,

Best wishes for Christmas and the holidays and all the best for the New Year.

Gordon Grieves

Venture Mechanical Systems Ltd.

Office Direc] 778.460.5048 | Cell 250.304.74C1

Email; ggrdong®vmsgroun.ca

From: Jocelyn Templeman [mailto: ) Templeman@selkirk.ca)

Sent: December-21-16 8:22 AM

To: Gordon Grieves <gordong@vmsgroup.ca>

Cc: Bill Everitt <weeveritt@sica.bc.cas

Subject: North Trades Tender Closing

Good Morning Gord

[ am just wanting to re-confirm that Gloria Kwong of Calliers Project Leaders will be in attendance at
Yellowridge's office tamerrow from noon until 4pm to observe the tender closing process on cur behalf. She
will monitor the tenders coming in-and will log them and recard the values when the tender doses at 2pm.
Kind regards

JOCELYN TEMPLEMAN, pspp

Buyer

Selkirk College, West Kootenay & Boundary Region
301 Frank Beinder Way, Castlegar, BC V1N 413
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From: Postans, James AVED:EX

To: Meadows, Jennifer L AVED:EX
Cc: Porter, Donna A AYED:EX; Brewster, Kovin AVED:EX; Mever, Jay AVED:EX
Subject: FW: RE: North Trades Tender Closing
Date: Friday, December 23, 2016 12:57:00 M
Attachments: IMAGE, aif
MAGE alf
IMAGE.gif
IMAGE. gif
Importance: High
Hi Jennifer,

1 contacted Selkirk Callege regarding the procurement complaint and have a summary of the issue
below:
+ The Silverkings Project is a $18.9M SIF project constructed with a Construction manager;
¢ The construction manager is responsible fortendering and managing various packages of
work in collaboration with the Project Manager;
» The construction manager for the Silvérkings project is Yellowridge Construction and the
Project Manager is Colliers Project Managers
» The complaint in question relates to two tenders the contractar (Venture) submitted bid for:
the Morth and South trades buiiding '
+« The South trades building was tendered in early December by Yellowridge who accepted bids
via emai} as well as in person;
e The contractor’s concern was with a relationship between persons involved in the
procurement between a competitor and Yellowridge Construction;
« The contractor perceived bids were accepted via email thus Yellowridge had an opportunity
ta manipulate the bid based on the tender amounts;
s Selkirk initiated a change in the tepder process for the North trades building by havirig Colliers
provide independent dversight on the ¢losing date of the tender;
« Colliers was in attendance in person on the closing date {Dec 22) and provided a report and
log of the tenders to Selkirk the next business day;
+ The ernail exchange below is between Selkirk and the contractor that highlights the change in
process and the acceptance by the contractor of the change;
» The emalls below were send on Wednesday (Dec 21) before the tenders closed on Dec 22;
| will have my téam follow up with Selkirk in the new year to follow the completion of the tender
process and whether there are any otherissues identified.
Hope this helps,
James Postans, CPA, CGA .
Director | Capital Asset Management| Ministry of Advahced Education
1% Floor — 835 Humbeldt St | Victoria, BC | V8V 4W8 '
Phone:(250) 356-7896| Fax: (250) 356-7922
From: Ron Zaitsoff [mailto: RZaitsoff@selkirk.cal
Sent; Friday, December 23, 2016 11:57 AM
To? Postans, James AVED:EX
Subject: Fwd: RE: North Trades Tender Closing
Hi James, FYL as discussed. Rom
>>> jocelyn Templeman 12/21/2616 11:40 AM >>>

FYL
»>> Gordon Grieves < Ae@vrn ipmear 12/21/2016 11:37 AM »3>
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t. 250.365.1284 or 1.888.853.1133; ext. 21284 | e. templeman@selkirk.ca
selkirk.ca

This message has been scanned for viruses and dangerous content by
Selkirk Coliege-EF.A. Project, and is believed to be clean.

This message has heen scanned for viruses and dangerqus content by
Selkirk College~E.F.A. Project, and is believed to be dean.

page57 of 60 AED-2017-70304



Hi Jocelyn. :

Thank-you for the email message below.

| appreciate the review of the tendering submission procedure.

| am sure this effort to display tendering transparency will heip to minimize most of the concerns
from the first tender.

Best wishes for Christmas and the halidays and all the best for the New Yeéar.

Gordon Grieves

Veniure Mechanical Systems Lid.

Office Direct 778.460.5048 | Cell 250.304.7401

zmail: gordong@®vmsgroup.ca

Fram: locelyn Templeman [mailto: [Templeman@selidrk.ca)

Sent: December-21-16 8:22 AM '

To: Gordon Grieves <gordong @vmsgroup.ca>

Cc: Bill Everitt <weeveritt@sica.bc.ca>

Subiject: North Trades Tender Closing

Gaod Morning Gord

T arm just wanting to re-confirre that Gloria Kwong of Calliers Project Leaders will be in attendance at
Yellowridge's office torrorrow from nocn untii 4pm to observe the tender closing process on our behalf. She

will monitor the tenders caming in and will log them and record the values when the tender closes at 2prn.
Kind regards

JOCELYN TEMPLEMAN, pspp
Buyer
Selkirk College, West Kootenay & Boundary Region

301 Frank Beinder Way, Castlegar, BC VIN 413
t. 250.365.1284 or 1.888.953,1133; ext, 21284 | e. jtempleman@selkirk.ca

selkirk.ca
o] & E

This message has been scanned for viruses and dangeraus content by
Selkirk College-E.F.A. Project, and is believed 1o be clean.

This message has bean-scanned for viruses and dangerous conzent by
Selkirk Coliege-EF.A. Project, and is believed to be cean
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Meadows, Jennifer L AVED:EX

From: Meadows, Jennifer L AVED:EX

Sent: Tuesday, January 3, 2017 9:04 AM

To: ‘Bajwa, Raman AVED:EX

Subject: RE: 2nd email regarding Silver King Public Tendering concerns.
Attachments: FW: RE: North Trades Tender Closing

Hi Raman,

Happy New Year. Staff have spoken with Selkirk regarding Mr. Grieves’ concern. As per the attached, changes to the
tendering process for the 2™ procurement have been implemented and accepted by Mr. Grieves.

Thank you.
Jennifer

From: Bajwa, Raman AVED:EX

Sent: Monday, December 19, 2016 10:09 AM

To: Meadows, Jennifer L AVED:EX

Subject: FW: 2nd emall regarding Silver King Public Tendering concerns.

This is the 2™ emall she sent over this marning as well.

From: Conroy.MLA, Katrine [mailto:Katrine Conroy.MLA@leq.bc.ca]
Sent: Monday, December 19, 2016 9:58 AM

To: Bajwa, Raman AVED:EX

Subject: 2nd eémail regarding Silver King Public Tendering concerns.

Helle Raman,
Here is the second email from Gardon Grieves regarding his concerns with the Selkirk College bid process.
Please not there are attachments to this email that he was also presenting.

Cheers,
Edend

Edena Brown | Consmuency Assistant | Katrine Conrﬂy MLA Kootenay West

From: Gordon Grieves [mailto:gordeng@vmsgroup.cal

Sent: December-16-16 12:08 PM

To: 'locelyn Templeman' </Templeman@selkirk.ca>

Cc: ‘Ron Zaitsoff' <RzZaitsoff@selkirk.ca>; ‘Bill Everitt' <weeveritt@sica.bc.ca>
Subject: RE: Silver King Public Tendering concerns.

Hi-Jocelyn.
Thank you for the efforts to help ensure aft tenderers are treated equally and fairly.
But | hope you are clear the issue is more than just providing bid results expeditiously.

1
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| have hi-lited and attached excerpts froth the “PROCEDURES AND GUIDELINES RECOMMENDED FOR USE OGN PUBLICLY
FUNDED CONSTRUCTION PROJECTS.

These excerpts describe the pracess for ensuring hids are received in a confidential manner for acceptance and review
at time of tender.

I note this is the process Selkirk College follows as we have also had to abide by when bidding on your projects.

{ have hi-lited from page 4 of Instructions to Bidders what | suggest be changed to ensure your project management
consultant is not cempromised in their efforts to ensure bids integrity.

Bids that are submitted informally by fax or email are apen to unauthorized viewing and are not acceptable for
submission on profects of this magnitude.

For example an email bid can be blind copied (bee) and all confidentiality could be lost.

Fax kids should only be for bid revision and not state a total bid amount.

By ensuring some basic measures are followed you ensure no bidder has any unfair advantage ever anyone else — which
| understand you are trying to achieve by being represented by your consultant.

Thank-you for your efforts and understanding of our concerns.

Gordon Grieves

Venture Mechanical Systems Lid.
Office Direct 778.460.5048 | Cell 250.304.740
Email: gordong@vmsgroup.ca

From: Jocelyn Templeman [mailté Templeman@selkirk.ca]

Sent: December-16-16 11:01 AM

To: Gordon Grieves <gordang@'ﬁmsgroup.cap

Cc: Ron Zaitsoff <RZa[tsoff@s.e!ki'rk.c'a>; Bill Everitt <weeveritt@sica. be.ca»
Subject: Re: Silver King Public Tendering concerns.

Good Morning Gord.

Thank you for your e-mail. Our project management consultant, Colliers Project Leaders, will have a representative
present at Yellowridge on our behalf for the closing of the North Trades tenders. We are assured by Colliers that results
wil! be pravided to us expeditiously.

Kind regards

Jocelyn

JOCELYN TEMPLEMAN
Buyer
Sefkirk College, West Kootenay & Boundary Region

301 Frank Beinder Way, Castlegar, BCV1N 413
1. 250.365.1284 or 1.888.853.1133; ext. 21284 | e. ftempleman@selkirk.ca

selkirk.ca
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