BC Agrifood and Seafood Market Development Program

FAQs

All apphcants must have a head office in B C. or be entitled (:ndudmg being appropriately registered Ilcensed ar cert:ﬁed, as
appropriate) to do business in B.C;

Suppomng tha ablllty of permanent marketing staff wnthm an eligible orgamzatlon
to complete eligible marketing skilis training courses at qualified educationat
institutions.

Marketing Skills Training

Market Information & Research Identifying, analyzing and understanding current and emerging market
opportunities in B.C., across Canada and internationally by:

{A) contracting pre-qualified consultants to conduct new market research studies
{i.e. conducting primary market research and/or analyzing secondary market
research to provide customized market intelligence}; and/or,

{B) purchasing existing market information or market research studies from
qualified market research firms (i.e. existing secondary market research).

Market Development Planning Contracting pre-qualified consultants to develop marketing plans, export plans or
branding strategies for markets in B.C., across Canada or internationally.

Export Market Development Undertaking interprovincial /international market development activities such as
Activities and Export-Focused tradeshows, food fairs, and sales exhibitions; trade missions and trade advocacy
Marketing Collateral and events; market access activities; buyers” meetings/networking events; and in-store
Promotianal Tools promotions/demonstrations; and, designing, developing, translating,

printing/producing marketing collateral and promotional tools te promote specific
agrifood/seafood prodticts in B.C.'s export markets,

The following B.C.-based applicants are eligible to receive cost-shared funding:
e primary agriculture producer?;

« agriculture, food and beverage, and/or seafood processor’;

s agriculture, food and beverage cooperative®;

* please note that seafoad processors/cooperatives/industry iations are not eiigible for cost-shared funding support for interpravinciol-focused morket di
activities

2 Please note that while agriculture producers are eligible for suppory, seafood producers fe.q. fishers ano'homsws,l ore pot eligible.

A Fracessing food, b ge, or agricultural and swfaadpmm wﬁ-u‘! are processed ond pockaged in B.C. with more than 85% of the product's mein ingredients produced fn

S.C {note: in cases where the moin ingredients are not s fy ie in B.C. in sufficient quantities, the fodd must be processed ond packoged entirely in 8.C.
Pmdudrrgjreshfuud‘ beveroge, or u'wfcultum!pmn’uﬂs which are 100% grown or roised in B.C.
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s recognized agriculture, food and beverage and or seafood industry assaciation, board, or council®;.

To be considered for cost-shared funding, an eligible applicant must:
s have a head office in B.C. or be entitled (including being appropriately registered, licensed or
certified, as appropnate} to do business in B.C.;
o be selling or marketing a product that is grown or processed” in B.C.;
» have the ability to provide, and commit to providing a minimum percenta"ge'of the total Project
budget in cash, towards eligible Project costs as follows:
o 50% for producers, processors and cooperatives;
o 30% for industry associations, boards, or councils; and’
o have total annual gross revenues {i.e. sales} of at least $30,000 for the two most recent consecutive
years {only applies to producers, processors and cooperatives).

Cannabis is not currentlv elaglble for cost-shared funding thmugh the BCASMDP Once cannabis has been legalized and a
séles and distribution system is operationalized, the eligibliity of this product will- be revisited by the Ministry of Agriculture and
any changes to e[|g|b1I|ty will be communicated through the ngram website.

The fol[owmg types of projects are NOT eligible for fundmg under this Program:

o The normal operations of a business or organization (i.e., hiring staff, holding a conference or annual meeting etc.) ‘which
are not intended to address the objectives of this program; '

« Purchasing capital expenses (e.g., land, buildings, fences, equipment, computers, mobile phones, tools, packaging plate
«costs, seed, livestock);

«  Website/IT systems upgrades; or building and implementing an e-commerce tool/site;

« Sponsorship (requesting funds to s-.lhpcrt.or sponsor a third-party activity);

Ay costs related to providing product samples at a reduced cost or free;

e Social media such as Facebook and Twitter as stand-alone activities (note: using social media to promote
agrifood/seafood products is an eligible activity, if part of a broader marketing campaign);

o Cannabis-related marketing or promotional activities;

o Buying, starting or expanding a farm or business;

j-lndcs{rv associations, boards, or councils that represent 8.0 uw"fondapé‘srcfood sector buﬂheﬁe:fﬂrgunkom&

[ . . . . . .
Food, beveroge, agriculturs! or sesfaod products which ore prace: d ond pockaged in B.C. with mafe thon 85% of the product’s main ingredients produced in B.C{note: in
cases where the moin ingredients are nat bly available in B.C, in sufficient quantities, the food must be processed ond packoged entirely in 8.C.
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«  Directincome support;

»  Lobbying or influencing any level of_-_govemm'ent;

= Any activities that may be considered to denigrate other products; commadities or reglons (.g., farmed vs. wild salmon;
crganic vs. conventional agriculture); and,

o Hem_bérship_- fees.

e Applicants:

First-time applicants who apply for cost-shared funding, are required ta complete and submit multiple
applications to IAF, including:

1. Part A (Eligibility Confirmation Form) which will be assessed by the Ministry to confirm the applicant’s
eligibility for cost-shared funding;
2. PartB (Project Details Form) which will be reviewed by IAF's Board of Directors to determine if the

applicant’s proposed project and activities are.approved for cost-shared funding.
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1f an Applicant is re-applying to the Program and there have not been any changes to the Designated Officer or business
ownership, the Applicant can skip Part A of the application process and just complete Part B of the Application (Project Detalls
Form) with newly proposed project activities.

Answer for Industry Associations, Boards, Councils;

No. Applicants who re-apply to the Program will anly be required to submit an updated Part A of the Application (Eligibility

Confirmation Form) if there have been changes to the Designated Officer {e.g. CEO/Chairperson/President, Senior Financial

Officer/Treasurer, Executive Director, etc.) who signed the previously submitted Application. If an Applicant is re-applying to

the Program and there have not been any changes to the Designated Officer, the Applicant can skip Part A-of the application

ete Part B of the Application (Project Details Form) with newly proposed project activities.

I X %gg_j?@%i}:% . _N e : e =

table below identifies the amount of cost-shared funding thatyou can apply for based on your eligibility determination.
- Prods - - . .

d: dustry Associations

-Market information . -
Resaarch. 520,000 550,000
Market Devalopment|
Planning

Marketing Skifls
Train
Interprovincial and
{aternational Export
Market Developmaent]
Activities and $50,000
Marketing
Collateralf
Promotional Tools

O EGH MYES
Producers, procéssc’:rs
budget in cash towards eligible project costs.

$15,000 450,000

$1,000 $10,000

$50,000

Industry associations, boards, and coundils must have the ability to provide, and commit to providing 30% of the total project
budget in cash towards eligible project costs.

TS ST
Yes, please refer to H _
SVHEN W71 RO s AP ACATON s
Clients can usually anticipate é decision within 20 business days for complete applications, from the application deadline date.

Comment [AN3]: Willbe confirmed ]
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In order to be eligible for cost-share, all funding acknowledgement guidelines must be adhered to, The onus is on the
applicant/ciient to ensure they have met the guidelines and have their communication products and media submitted to the
IAF for review and approval by the B.C. Government prior to publishing. For mare information on funding

acknowledgement: Fynding Recognition Reqguirements

i SO HROILE

The B.C. Government and TAF will work with each successful applicant

to announce their project as they are approved.
Recipients will not make a public-announcement concerning the project funding withiout prior consent of the BC Ministry of
Agriculture, For more information: Egggjﬁg_ﬁmrugn Requiremernts
qm H : i ﬁ : h-

HEEE ARy

No. Even though there are a number of organizations that may offer to write your application-for a fee or for a pércentage of
the contribution-amount, please be aware that not only are'the consultant fees or commissions not eligible for reimbursement
or cost-shared funding through this Program, but engaging in such services will result in your application being rejected.
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investment

Agriculture
Foundation

of Beibish Colwemhia

gi—Food & Seafood Market Development Program
Reimbursement Guidelines (BCASMD)

The following guidelines are to help applicants submit cost-share claims to the Investment Agriculture Foundation
of B.C. It provides information about eligible and ineligible activities and expenses and cost-share reimbursement.
The claimant is responsible for ensuring all project activities are eligible prior to incurring an expense. Please read
these guidelines carefully and contact your Investment Agriculture Foundation Program Manager if you have any
questions.

These guidelines are primarily for use of eligible applicants completing their Part B of the B.C. Agri-food & Seafood
Market Development Program application. Variation from these guidelines may occur, considering individual
circumstances or funding amounts and allocations and for other circumstances. These guidelines are meant to
provide direction on the most prevalent eligible and ineligible activities and not be inclusive of all potential
eligible and ineligible activities. If your activity falls outside these guidelines, please consult your program
manager in advance of incurring any costs that may be found ineligible for reimbursement.

1 Eligible Activities and Expenses

1.1 Market Skills Training
Supporting the ability of permanent marketing staff within an eligible organization to complete eligible market
skills training courses at qualified educational institutions. List of pre-qualified Marketing courses.

1.2 Marketing Information and Research

Identifying, analysing and understanding current and emerging opportunities in BC, across Canada and
internationally by: Contracting pre-gualified consultants to conduct new market research studies (new research
or analyzing secondary research); and/or purchasing existing market information or market research studies from
qualified market research firms (existing secondary market research).

1.3 Market Development Planning
Contracting pre-qualified consultants to develop marketing plans, export plans, or branding strategies for
marketing in BC, across Canada or internationally.

1.4 Export Market Development Activities and Export-focused Marketing Collateral and

Promotional Tools
Participating in business to business interprovinciaI/inter_nationél new market development activities, such as
tradeshows, sales exhibitions, trade missions and trade advocacy events, market access activities, buyers’
meetings or networking events. Eligible activities include: securing booth space, designing and printing booth
graphics, registration fees, hiring a contractor to coordinate your participation at a tradeshow or represent you at
a tradeshow, hiring a certified professional translator, hiring a chef to prepare food at a tradeshow, shipping a
reasonable quantity of product samples and/or market collateral materials for use at a market event.

Develop marketing collateral and promotional tools to promote specific products in export markets. Quantities
should be appropriate for the duration of the activity. Eligible activities and expenses include designing,
developing, translating and producing marketing collateral to promote specific agri-food/seafood products {hiring
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graphic designers, photographers, and other related contractors to design, develop, and/or produce retail flyers,
marketing brochures, rack cards, stickers, sell sheets, table-tent cards, banners, recipe cards, contest entry forms)
Please note, branded clothing for staff attending events is aiso an eligible cost.

Basic travel expenses to include economy airfare including change and cancellation insurance, accommodation (3
star), and a daily per diem of $100 for a maximum of two staff representatives attending a tradeshow. Please
note that a detailed trip itinerary is required if your travel extends beyond two days of a tradeshow dates, for
multi-day sales mission/buyer meetings and for visiting a current customer or to the same city/region multiple
times. The itinerary must clearly explain how the activity supports new market development. For example,
introducing a new product or securing a new distribution channel. Funding to maintain an existing sales
relationship is not an eligible expense.

in-store retail, restaurant, food service promotions and/or demonstrations: eligible activities include hiring brand
ambassador contractors to carry out in-store product demonstrations and tastings and promoting your
business/organization’s products through the design/development and/or printing of in-store merchandizing
displays/signage that promotes the specific agri-food/seafood products. It may require hiring graphic designers,
photographers, and other related contractors to design and develop marketing collateral such as retail flyers,
marketing brochures, rack cards, stickers, shelf-talkers, shelf-strips, wobblers, sell sheets, table-tent cards,
banners, recipe cards, contest entry forms).

Other eligible activities include:

o Meeting room rentals for meetings with buyers at tradeshows/sales expos and buyers/sales meetings
that take place immediately before or after a tradeshow.

o Product health claims are eligible, but they are subject to the receipt of Health Canada’s product license
number(s).

o Social media activities with clear link to driving sales.

o Translation Services that are carried out by certified translation services or translation by a certified
professional translator in-market. A translated a copy of the English may be requested at the time of
expense claim and must be available upon request - maximum $5000.

o Website incremental costs for adding specific export elements (landing page or branding). Max cost-share
for website activities is - maximum $5000.

2 Ineligible Activities and Expenses

o Activities started before project approval, some exceptions may apply with respect to deposits.

o Activities that denigrate other products, commodities or regions (farmed vs wild salmon; organic vs
conventional agriculture).

o Activities that lobby or influence any level of government.

o Accommodation and travel expenses exceeding basic room rates and taxes (room service, mini-bar,
‘movies, spa treatments, business & first-class flights, hotels exceeding 3-star rates)

o Capital expenditures that include the purchase of equipment and other items that will be used by the
company on an ongoing basis (purchase of lead generator, business card scanner, furniture, display
freezers/racks, coolers, stoves, computers, mobile phones, e-commerce websites)

o Cost of product samples.

o Entertainment and hospitality costs (purchasing meals, beverages, liquor and tips for clients, buyers, staff,
hiring entertainers to perform at events or meetings, purchasing gifts for clients)

January 2019
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o Expenses associated with passports, travel visas, government issued permits, medical or travel insurance
or-any other personal travel documentation.

o Expenses for attending consumer-focused tradeshows or events.

o Fees charged by Canadian Federal of Provincial Government (for example, booth fees for participating in a
government sponsored tradeshow pavilion).

o General industry events that are not specifically focused on market development, such as annual general

meetings

o SWAG and giveaway items such as branded pens, buttons, bags, clothing, aprons, gifts, honoraria and
prizes.

o Industry operating costs such as salaries, coordination, management, overheads, packaging materials and
equipment.

© Ongoing regular business expenses (activities and/or trips to maintain existing business instead of
developing new business).

o Shipping of product samples and promotional materials that are not specifically being used at the
tradeshow/sales expo/in-store demo.

o Third-party activities (brokers and agents can not apply for clients).

o Website and IT systems upgrades and building, buying or implementing an e-commerce tool/site.

3 Approvals

3.1 Communication

All cost-shared materials must be developed in accordance with the Funding Acknowledgement Requirements for
the Project and must be submitted to communications@iafbc.ca in advance of posting, printing or distribution.
Only eligible activities approved in your budget can be submitted for approval to the communications
department.

3.2 Project Modifications
Project change requests are very rarely accommodated. Any changes to either activities or budget re-allocations
must be pre-approved in advance by IAFBC. It is best to submit a project that is firm in budget, scope and activity.

4 Cost-share Reimbursement

Applicants who receive a funding contract will receive a claim form to submit approved project expenses. Submit
your claims for reimbursement in accordance with your approved project budget and project timeline. Expenses
are reimbursed on a receipt basis only and no funding is allocated to applicants upfront. invoices must be
submitted in English, dated within the Contribution Agreement and converted to Canadian Dollars with exchange
rate used. Requirements for advance payments such as a tradeshow booth may be approved during adjudication.
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