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From: Lyttle, Shawna AGRI:EX on behalf of Shoemaker, Wes AGRI:EX

To: Mack, James AGRI:EX; Lalani, Arif AGRI:EX; Boyd, Wes CSNR:EX; Fraser, Brian CSNR:EX
Ce: Zachary, Dawnae AGRI:EX
Subject: CONFIDENTIAL: AGRI - Signed Decision Letter
Date: September 16, 2019 2:57:30 PM
Attachments: AGRI Target Letter - Expenditure Management DL signed.pdf
0 TB Savings Tar Templ 2019.docx

Good afternoon:

Please see attached letter, which is not to be circulated further at this time. The DM has asked that
we get together as soon as possible to identify options for in-year savings opportunities and in
develop the ministry’s savings plan. The MO has directed that our plan needs to be in place by

September 27" in order to meet the deadline identified in the letter of October 41",
Dawnae is working to organize a meeting.
Thank you.

Shawna Lyttle

Manager of Executive Operations and Planning
Deputy Minister’s Office | Ministry of Agriculture
T: 778 974-2142

From: Fitzpatrick, Ceara FIN:EX On Behalf Of Siu, Raeleen FIN:EX

Sent: September 13, 2019 2:15 PM

To: Shoemaker, Wes AGRI:EX <Wes.Shoemaker@gov.bc.ca>

Cc: Boyd, Wes CSNR:EX <Wes.Boyd@gov.bc.ca>; Des Mazes, Christian FIN:EX
<Christian.DesMazes@gov.bc.ca>

Subject: AGRI - Signed Decision Letter

Please find attached a signed Expenditure Management Savings Target letter from the Chair of
Treasury Board.

A hard copy has been sent to your Minister’s office.

Treasury Board Staff
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