From: Boon, David AFFIEX

To: Baymand, Mark AFE.EX
Ce: Snaw, Andraa AFEEX
Subject: As requested: Farmland Advantage
Date: April 1, 2021 12:21:07 PM
Iritake: Foundaticn Pavment Tor Ecosvatem Serices March 11 2021.xkx

[4F - HWI Projects Info and Work Flan FARMLAND ADVANTAGE final for REF March 11 2021.docx

Status of Farmland Advantage and IAF
As you know, IAF was selected to contribute to the Healthy Watersheds Initiative (HW/, part of ENV's stimulus funding that goes through Watersheds BC) via IAF's delivery of a
provincial Farmland Advantage program
AFF (Andrea Shaw) provides in-kind support to |AF for the Farmland Advantage program
In mid-March 2021, that in-kind support included review of 1AF's HWI grant proposal (final draft attached)
The proposal describes how Farmland Advantage collaborates with FNs and Indigenous partners in different ways, including via a steering committee that includes Gathering
Voices Society (GVS), an Indigenous-led charity (see the full list below my email signature)*
Timelines: the proposal also includes a project work plan with & phases as described in detail in the attachments, and the HWI has the following key dates for I1AF:
e Submit interim reporting by June 15, 2021
o Complete projects by Dec.15, 2021
e Submit final reporting by Jan.15 2022
Farmland Advantage staff include the Program Manager (lone Smith) and Site Selection Coordinator (Dave Zehnder).
There is a budget tab in the attached spreadsheet that includes the following breakdown for revenues:

Cash In-kind Confirmed (C)
Funders A nt Amount /Pending (P) Contact Name & Numt
Real Estate Foundation of BC/WatershedsBC s.17
Township of Langley Melisa Gunn
Investment Agriculture Foundation Michelle Koski
Shuswap Indian Band and Columbia Basin Trust Funding
Agreement
Ducks Unlimited Andrea Barnett
Ministry of Agriculture Andrea Shaw
Total Amounts
TOTAL REVENUE s.17
Dave

David Poon, MSc, PAg

Manager, Resource Management Unit

B.C. Ministry of Agriculture, Food and Fisheries

1767 Angus Campbell Road, Abbotsford BC V3G 2M3
Ph 778 666-0562

*Provincial Steering Committee Representatives

BC Agriculture Council

BC Cattlernan's Association

BC Dairy Association

BC Ministry of Agriculture, Food and Fisheries

BC Ministry of Environment and Climate Change Strategy
Ducks Unlimited

Ervironment and Climate Change Canada

Gathering Voices Society

UBC

From: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.be.ca>

Sent: March 12, 2021 8:47 AM

To: Foon, David AFF:EX <David. Poon@gov.be.ca>

Subject: FW: Final draft of HWI grant proposal

Hey Dave,

I'm just sharing this with you so you have it in your files in case you're asked about anything. This is the Healthy Watersheds Initiative funding component for Farmland Advantage, but
it's laid out quite clearly here,

Cheers,

Andrea

Andrea Shaw, M5e, PAg | Agroecologist

Resource Management Unit | Extension and Support Services Branch

BC Ministry of Agriculture, Food and F.shenes

P:250-331-9933 | E: Andre: ;
AgriServiceBC: 1-888-221-7141 | AgriServiceBC@gov.be.ca
From: [one Smith <
Sent: March 11, 2021 7:01 PM

To: Dave Zehnder <Daye@FarmlandAdvantage com>; Shaw, Andrea AFF:EX <Andrea E Shaw@gow be.ca>
Subject: Final draft of HWI grant proposal

[EXTERMAL] This email came from an external scurce, Only open attachments ar links that you are expecting fram a known sender

Hi Dave and Andrea,
Here is the final draft of the HWI submission (both Waord and Excel files).
I'll be chatting with Dave first thing in the morming to review, my goal is ta get this back to Zita tomorrow by the end of day if possible,

Andrea, if you have any time/interest in perusing your feedback would be welcomed!

Thanks team,
lone
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HWI Project Description

The HWT Project Reporting Guidance Document provides step-by-step instructions for how to fill in this form.

Fiald Project Information
Project overview
Project ID
Projact Name - Criginal Submission Payment for Ecosystem Services
Project Name - Revised Farmland ge - Paymaent for Services
Waler Slimulus Priarily Area Sustainable Agriculture
ant B.C. Investment Agriculure Foundation

Organization mandateimission
¥our organization is a:

To ereate handing opportundies 1o suppon a thriving BC agriculture and agri-loed seclor through the elfective delivery of prograrm
Incorporated Soclety

If other. indicate arganization type here:

provincial
taxfincorporation nurmber
Project Region
Indigenous Tarritory

Watershed

Project Boundary (spatial file)

50036049
Provinece Wide or Mult-Region

Shuswap (Columbia Valley and North Of K'tunaxa , Sinixt (West
HKwanten, Semiahmoo, and Coast Salish (Lower Mainkand), Kokslah (Vancouver |sland)

, Okanagan Nation {Central and South Okanagan),

Mulbple - examples nclude: Columbla River, Similkameean River, Berrand Creek, Litte Campbell River, Koksdan Rwver. We are including the KML files for
Bertand Creek and Koksdah River walersheds.,

ML

Localion Description

Map location - Latitude

Targeted sies wil inchude farmiand garcels wihin the ab Locations ples include Township of Langley (Berirand Creek);
City of Surrey {Litthe Camphell River), District of Cowichan (Koksdah River), Keremeos (Similkameen River), Creston and Invermere (Columbia River),

Betrand Creek: 48.037

Map location - Longitude

Betrand Creek: -123.507

Focal Species

Project Description - Original Submission

Project Dascription - Revisad

Project Dascription - Short

This project focuses on conserving many species that frequent sensitive riparan habital. For example: Lewis' woodpecker, badgers, and peregrine falcon, It
5 akso expectad to benefit aquatic species such as cutthroat trout, White Sturgeon, Nooksack daca. Salish sucker, and salmonids. Invasive plant specias
auch as Himalayan Blackberry, Englsh Ivy, Japanese Knotweed, and Reed Canary Grass will ba removed. These will be replacad with native spacies
including Red Alder, Salmaon Berry, Indian Plum, Tall Oregon Grape, Red Osier Dogwood. and Scoulers Willow.

The progect enables fanmers by targeting sites and contracting farmers 1o congerve and restore critical riparian habitat. This project would focus on riparian
anea protection and resteration that could inchude actions such as waler or siream setbacks. siralegic lencing, relorestation, or competilive vegitation
management. The project would result in 42 km of stream bank profected and restored, 900 ha of riparian habitat,

The project targets sensitve watersheds and engages with o identify sitas that embody both cultural and acological
prionties for restoraton. Funds are allocated to workers to undertake the indial restoration work and to farmers within these sites to monitor and maintain th
rigarian habital, and 1o protect these citical areas from farming activities, Riparian area protection and restoration activities could include actions such as
mstallation of strategic fencing, removal of mvasive plant species, planting native riparian species, and reforestation. Targets for 2021 include 30 sites and a
minimum of 14km of streamside protection.

The project provides and for farmers to with through tha i of key habitat sitas, job creation for
ripanian habitat assessment and restoration work, for the conservaton of entical Aparian habitats and assocatied plant and aquatic speces.

Explain project changes

Detailed Project Description

With the workspace of riparian habitat with {ranchers and farmers) on a volunleer-basis has been a
challenge. Producers ane busy peopks who are shewards of the- land. but also operate businesses that utilize the land base, A payment for ecosystem
sanicas model, whareby farmers are 4 an riparian habitat and othar sarvicas, has proved succassful in othar

juriadictions acrose Canada and imernatonally. Elrlhsh Columixa is one of the kast areas in North America to sdopt such a program on a provineial level.
However, the Farmland Advantage (FLA) program hag been researching and developing a pilot-level program since 2009 in collaboration with Indigenous
communities in the Kootenays, Okanagan, and Lower Mainland of BC. The actions, which include regenerative agriculture practices and riparian area
protection, result in cleansr drinking water, healthisr sods, and thriving wilkilfe populations. The pilot program's demonstration sites focusad on the protection
and enhancement of the health of several ecosystems including habitat for Species at Risk, riparian aress. and grassland areas.

Recently, the FLA program was brought under the auspices of Investment Agriculture Foundation of BC (IAFBC) in order to bring the program to a provinc
scabe rollout across BC. Funding from HWI will allow the program to gain fraction in new regions, particularly Vancouver Island, and to amplify and build
upan the gains made with Indigenous commundties and farmers and ranchers during the pilot program. This will allow FLA to target & broader swath of
ecosyslems and provide a stable foundation upen which 1o ereate a long-lerm prograrn that will include rigerous mani and

The overall process includes. ing with through a multi-scala GIS p o salact priority watersheds and parcel-basad
altes. Then, contact with the farmers and ranchers are made and contracts are established with those who are interestad in participating. A team of exparts.
a gile-haged Riparian Heallh (RHA) 10 the baseling health data prescribes and field-based resloration work required,

The farmes and hired labourers complete the feld work |U mstall the prescribed solution. The farmers and partner erganizations conduct lenger term riparian
area maintenance, data collection and program . This wa: and auditad in conjunction with & team of exparts including Dr.
Suzanne Bayley (Unwversity of Alberta), Michelle Moinar (David Suzukl Fomdmlnn] Wilkam Mikotakis (Gathening Yolces Society), Mollle Chapman (UBC),
Paul Galbraith (Galena Creek Ranch), Paige Oimsted Liu (UBC), Delmar (Frases Valley Coalition), and Kai Chan [UBC), The
methodology was also informed by the following literature:
Cameron, B. {2013). Gauging Support for Payment for Ecosystem Sarvices in the Columbia Valley. ESI
Chan, K. et al. (2017). Payments for Ecosystem Senaces: Rife with Froblems and Potantial — for towards
Koch, C (2016). ES| Conference “Making it wnrk Going from Pilot 1o Long Term Prngram Reporl. Eoolog'cal Services Initiative,
Maxcy, K. Rubridge, E. (2013). Riparian Services . Alberla itaring Institute

. L. et al. {2018). Building Ecosysham Sewlcss Conceptual Mudals University of Duke. Nlchnlas Instituta: Mational Ecosystam Sarvicas Partnership.
Powell, G (2015). Agri and Ey | Services: for Suppaort P inBC.

FLA results in measurable and tangible benefits, as documented in the pilot program 1 year and § year report. For example, in the first year of the pilol 60
demonsiration sites were established in three regions. These 80 sies resultad in restoration work ovar 300 hactaras of prime riparian habitat and over thirty
kllometers of shoreline. This type of measurable data will be collected and evaluated &s part of the program on an annual basis.

Anticipated Project Start Dale

01-2-2021
Anticipated Project End Date 15-12.3021
Project Funding
Funding Approved in Principle
Fundi in Principle 5. 1 ?

Project Budget Funding Request

Project Budget - Total Cash Budget

Grant Agraement Signatory - Mame Michels Koski
Grant A Signatory - Title E: ive Dwrector
Grant Agreement Signalory - Email mkoskiffialbe ca

Organization Street Number

3nd Floor <747 Fort Street

Organization City ictonia
Organization Postal Code VAW IED
Project Lead Contact Details

Project Lead'Coordinator - First Name: Christopher
Project Lead/Coordinator - Last Mame Read

Project LeadiCoordinator - Email cread@iafbe ca
Project Lead/Coordinalor - Phone Nurmber 250-940-6152
Secondary Contact Details

Sacondary Contact - First Mame Jone
Saecondary Contact - Last Mame: Smith
e LI onefBuplandcansulting.ca
Secondary Contact - Phone Number 1780982148

Further Proponent Infermation

Does the proponent self-identify &s an Indigenous-led Mo

arganizalion?

Project Activities

Link to climate change
adaptation/mitigation/monitoring ?

Yos

Climate Change Iniiative Action

Habitat restoration

Partnerships with First Nations

Indigenous Collaboration
Mame of Partnar Nations.

Yes

Shuswagp Indian Band {Columbia Valley and North Okanagan), K'tunaxa (Koolenays), Sinixt (West

. Okanagan Nation (Okanagan Indian Band) {Central and Seuth Okanagan), Katzie and Tsleil Watauth [Lower Mainland}, Koksilah [Vancouver Island}

F ps with other
Partnar Organization Sactor Indiganous lad Partner Rioke Contact E-mai

Ministry of Agriculture Provincial or Federal government Mo In-kind technical and advisory roles Andrea Shaw Andrea E Shawgoov be ¢

Ducks Unlimited GO No In-kind technical and advisory roles Andrea Bametl  a_bam k

Environment and Climate Change Canada Frovincial or Faderal government No Progect co-funder Andrea Tanaka andrea.fanaka@canada ca

Gathering Voices Society NGO Yes G of e ‘Williarm Mikolakis wilkam figatheringvaices com

Township of Langley Localiregional gavermment ™ Program Framework deveiopment Melisa Gunn o ol ca

BC Dairy Association Indusiry Groups, Associations, Crown Corps. No Dairy produser engagament Christine Terpsma ST diiry.ca

Shuswap Indian Band First Nation Governmant Yes < fan of indi knouledge, site identif Chiaf Barbara Cate  receptioni@shuswapband.ca

BEC Cattleman's Assocation Industry Groups, Assoclations, Crown Corps. Mo Ranchies snaagannent Carley Henniger careyi@cattiemen be.ca
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HWI Economic & Demographic Metrics

The HWI Project Reporting Guidance Document provides step-by-step instructions for how to fill in this form.

A. Job Creation

Total indicated Total indicated for

in initial target demographics Total indicated For Young For Indigenous Total for target
proposal in initial proposal in budget _ForWomen _Adults _Persons _demographics ) Comments

Job positions s.17
Person hours (HWI funding)

B. Volunteers
|

Number
Volunteer positions 0
Volunteer hours 0

Note: Table C below is for the Final Report, but included for your information. Please remember to record this data during the project.
C. Job Creation for Impacted Sectors

Hospitality (incl.
Tourism restaurants) Agriculture Student Engineering Retail Manufacturing Self-employed Other
How many of the people you
hired were previously
employed in:
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HWI Environmental Reporting Criteria

The HW! Project Reporting Guidance Document provides step-by-step instructions for how to fill in this form.

o vation M Par hip: Ci vation Acti Classification v.2.0

Subcateg

- Land ! Water .I nhancing or maintaining the quakty o

axisting habitat by mitigating stresses o

(Habitat Iwwmmnanoej sites and or other ecosystem targets, Theses
acfions do not result in the addition of
hectares of usable habitat but rather the
retention of habitat in it's current or an

A

Rermnoving invasives, pests of weeds

Put ™

xIf

improved state, These actions may need to 30 3,000,000
be repeated over subsequent years. 1.1.2  Planting vegetation to improve habitat
30 3,000,000
113 or changing hy gical ragimes
144 Mimicking natural disturbance regimes (looding, fire)
for the 52 of invasive species, pests or weeds
115 Mechanical actions {eg mrming thinning)
Mot for the invasive Species, or weeds
1.1.6  Chemical actions le.g. liming ponds}
Ned For the purpose of reroving invasive Species, pesls or weeds
1.1.7  Biclogical control (e.g. oil eating microbas)
Mot for the purpose of removing invasive species, pests or weeds
118 conlirol (e lor uring, noise delesrents
11.9  Separation | border actions (2., fencing, gating caves) 30| 3,000,000
1.1.10 Visitor management (e.g. signage, trall closures/re-routing)
1101 Implementation of best management practices of land use guidelnes a0 3,000,000
1.1.12 Debris removal (garbage, natural debeis. contaminants) 30 3,000,000
12 Building or restoring key 121 g invasives, pests or weeds
Ecosystem & Matural Process ‘companents, abiotic functions & processes,
(Re)Creation biatic funclions & processes to create o
({Habitat restoration) replace habitat which was missing, or in such
poor condition that it was considensd 30 3,000,000
unusable. These actions add hectares of 122 Planting vegetabon o create habitat
mew habitat, and differs from actions
actions based on the initkal stale of the
habitat. 30 3,000,000,
123 lling, ef changing regimes
124  Mimicking natural disturbance regimes (e.g, fire)
125  Mechanical actions (e.g. mewing, thinming)
Not for the purposs of removing invasive species, pests or weeds
126 Chemical actions (e.g. liming ponds)
Ned For the purpose of reroving invasive Species, pesls or weeds
1.27 Biclogical control (e.g. oil eating microbas)
Mot for the purpose of removing invasive species, pests or weeds
1.28  Bresching embankments lo restore wellands (levees, dikes, dams)
1.29 Removing roads, frads or other linear disturbances
2. Species Management (2.1 Enhancing viability of, or mitigating stresses  2.1.1 Species-structure creation
Species Stewardship lo specific species or taxonomic 2.1.2  Mutrient ! water management
groupings through management actions
within their current range (in-situ).
30 3,000,000
213 R { {e.g. manual pollination, maternal penning)
2.1.4 Disease | injury management
215  Movement / migration management
216 ific: i (2. p remaval,
predator exclusion fences)
22z Transfarring species or genatic material o 2.2, Reintroduction of species
Species Re-Intreduction & places where they formery oceurred, o 222 Rainforcement of species
Transkocation suitable future habitat, or benign infroductions 2.2.3  Assisted colonisalion
23 Protecting speciic species in anificial Support within the life of an individual (e.g. offste of injured
Ex-Situ Conservation with the aim of ultimataly restoring them to animals)
their natural settings 225 Support/ captive breeding over generations
226 Gen banking
3. Awareness Ralsing 31 Promating desred awareness andlor 311 Repered and social media
‘Outreach & Communications ‘emotions and subsequent behavior change
by providing inforrmation 1o target audsences
through appropriate channats

This project focuses remaoving invasive plant species
from riparian area habitat such as Himalayan
Blackberry, English Ivy, Japanese Knotweed, and
Reed Canary Grass using primarily physical means
{machine removal couplad with hand labouwr).

Indudlng Red Alder, Sﬂmnn Berr\r, Indlan Plum, Tall

Oregon Grape, Red Osler Dogwood, and Scoulers
il s

This project focuses remaving invasive plant species
from riparian area habital such as Himalayan
Blackberry, English Ivy, Japaness Knotweed, and
Reed Canary Grass using primarily physical means
machine removal coupled with hand labour).
Invasive species will be replaced with native species
including Red Alder, Salmon Berry, Indian Plum, Tall
Oregon Grape, Red Osler Dogwood, and Scoulers
Willow.

The: riparian area restoration work will target nutrient
uptake £o that runoff rich in nutrients does not enter

ys and cause i . Several aqualic
‘species are anticipated to benefit. For example: Whita
Sturgeon, Nooksack Dace, Salish Sucker, and
salmonids.

& anficipate creating one social media post every
wisks. |AFBC currently has a tolal of 3,387 followers
(1,400 on Facebook, 1,365 on Twitter, and 622 on
Instagram). With 24 pests mullipsed by 3,387 the

1l number of views is 81.288.
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3.1.2  Ads & marketing

313 Ar
314 Person-lo-persen engagement

4. Law Enforcement &
Prosecution

4.1 lllegal acts detaction

Detacting andfor detarring violations of
exsting laws and policies

Surveillance! Patrolling

Carrying out investigations

Arrest & interdiction

4.2 Criminal Prosecution &
Conviction

2. D threat through...

Ensuring af
Tee vialations of existing kws and policies

1 Preseculing aleged cimes
2 Trying aleged crimes
3 Punishing proven crimes {prisons, fine collection, rehabilitation)

4.3 Non-Criminal Legal Action

Theeatening or bringing non-criminal legal
action to get individuals, organizations,
agencies or firms to change or deter

i iors or compal

il

4.31  Changing behavior throwgh, .
1 Civil law suits

2 Agency enforcement

3 Agaency or judicial raviaw

5. Livelihood, Economic &
Meral Incentives

5.2 Better Products &

Devel better ucts & icas.

Praclices

g andlor providing more

2. Promating better products & practices

O 2
environmentally-friendly products or praclices

Rermoving barriers o adoption of betler products or practices

5.3 Market-Based Incentives

5.4 Direct Economic Incentives

Using market mechanisms ta change
behaviors and attitudes

.31 "Green” certfication of praducts or services
532 Environmental markets {e.g. CO2 emissions, water)

Using diract or indirect or
ic value te change behaviors and
atfitudes

4.1 Diract or idies for desired
542  Taxes on undesired behaviors
4.3 Vahuation of ecological services to leverage conservation

4.4 Monetary awards & prizes.

5.5 Mon-Monatary Values

Using intangible and moral values to change

Health & social service benefits

behaviars and attitudes

benefits

2__Securily bensfils
Spiritual ! moral ! cultural benefits

6.1 Area O

6.2 Easements & Resource Rights

‘Securing habitat to kegally, formally establsh

Government protected area

ar expand public or private parks, reserves,
‘and other protected areas roughly equivalent
Legally or formally securing some epecific
aspect of the natural resources on public or
private lands

6.1.2  Indigenous profected and conserved area

6.1.3  Privately owned conservation lancs

621 C 9 )
6.22 Purchase of specific resource rights

6.23 Conservation agreements

624 Certificates of possession

Crown land designations

6.3 Land\Water use zoning and

Other Censerved Area Designation

Designating conservation areas outside of
JUCN Calegories 1V

Conservation area designation (other than protected areas)

.2 Bylaws_
LandWater Use Zoning

6.4 Conservation Planning

Planning for management of sites, species, of
thematic conservation projects

Area based plan (habital or multi-species focused)

6.4.2 Species specific plan
643 Planning for thematic projects or programs
Logistics plan

7. Legal & Palicy
Frameworks

7.1 Laws, Regulations & Codes

Creating or amending laws, regulations and
codes al all levels

International law, conventions & ireaties

Mational law or regulations

Slate/pravincial law or regulations

Municipal law or requlations
715 Tribal law & formal customs
T.1.8  Private sectoricivil society codes
7 Cross-secloral

7.2 Pobcles & Guidelines

Creating or pokcies and

at all lavels

International policies

Mational polices

State/provincial policies

Tribal palicies
Private sectoricivil society policies
7.27 Cross-sectoral

B.1 Basic & Slatus
Maonitoring

Callecting, managing and analyzing data;
creating information; gathering, managing,
eo-applying ges aboul any

B.1.1  Field Research/Maonitaring

conservation-related factors

We anticipate a minimum of 3 advertisements in each
region (3 x 3-4) for an average of 10 {local newpapers
and Country Life in BC). 1t is difficult to estimate the
number of viewers. Wea have included an average of
1,000 per ad, for 10,000 total,

Thes includes one-on-one meetings with farmers and
who are i in icipating in the FLA
program.

Individual site prescriptions will be drafted for eact
site.

Callecting, mputting, and analyzing data. The
observations will be summarized in an interim and
2|year-end report.

B.1.2  Desktop/Benchtop research and anakysis

B8.1.3  Indigenous Knowladge Gathering

Callecting. nputting, and analyzing data. The
observations will be summarized in an interim and
year-end report.

At least one event will ba held with Indigenous leadars
In each cornmunity with 4 -6 attendees at each
gathering

B14  Local Ecological Knowledge Collection

At least one event will be held with Indigenous leaders
in each cormmunily with 4 -6 atlendees al each
meeting

B.1.5  Public Opinion Research

B2 Effect

leanm

Measures & Leaming

ng, and the
results of lsaming about the effectiveness of
conservation work

B21  Project level evaluations
B.22 Cross-project or program comparsons
Systematic reviews of action effectivenass

Resulls summaries and reports

9. Education & Trainng

8.1 Formal Education

Enhancing knowledge and skills of students
in a formal degree program

Primary education

Interim and final reporting

Annual review of program effectiveness
Intarim and final reporting

Secondary education

Collage or university education

Adull | continuing education

8.2 Training & Individual Capacity

skills and

Development

and

‘for pracif
ather relevant individuals in structured

Hands-on coaching & technical assistance

azz2 & i o training courses

Training wil ba provided to site assessors and to site
restoration (field) labourers.
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settings cutside of degree programs

823 D training rmaterials and programs

Training wil be provided to site assessors and fo sie
restoration (fleld) labourers. A surmmary report will be
created.

10. Institutional
0

10.1 Internal Oy
&

10.2 External Organizational

[= the basic work needed to
‘establish and operate consarvation
arganzations

Crealing or providing suppert {inancial or

10.1.1  Project level adminsstration and delivery

0.2 Direct support services (in-kind

Al least one meeting per month with Provineial

1|Steering Committee andfor Regional Working Groups

‘One-on-one and small group meetings to forge formal
ships.

‘One-on-one and small group meetings to forge formal
ships.

Development & Support non-financial} and capacity building for 022 O & Incubation {fermal af new
conservation arganizations organizations. groups, initiatives)
10.2.3 Developing / providing organizational services (co-ordinating roles)
10.2.4 Providing financial support for hiring workesslemployses
10.3 Alance & Partnership Ferming, facilitating and maimaining 10.3.1 Forming relationships
Development partnerships, alliances, and natworks of
arganizations
032 or
1033 F {e.g. providing financial suppost)
1034 Knewledge sharing
10.4 Financing Conservation Ratsing and providing funds for 10.4.1 C = funds needed to complete conservation actions
wirk
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real estate
foundation

R BRITISH COLUMBIA
A. Summary
Name of Organization: B.C. | Agricul Fi ath
Project Name: Payment for Ecosystem Services
Project ID: o
REVENUES Notes
In-kind Confirmed (C)
Funders Cash Amount Amount {Pending (P) Contact Name & Number
Real Estate Foundation of BG/WatershedsBC 517 1
Township of Langley Melisa Gunn
Invest y ! i Michelie Koski
Shuswap Indian Band and Columbia Basin Trust Funding Agreema
Ducks Unlimitad Andrea Bamett
Ministry of Agricultura Andrea Shaw
Total Amounts
TOTAL REVENUE 517
EXPENSES - All exp- must be b d b the project’s work plan being accepted and Dec 15, 2021
REFBC/WBC  Other Funding Other
Amount Sources Sources
Expense [tems Details (if applicable) Cash Cash In-Kind Total Expense
Project Expenses - Direct
Details are provided in Labour costs: salaries and contract wages 1 ?
Labour costs: salaries and contract wages (B) S. 2
Skill development for labourers who will be doing on-sie riparian
Training workshops and instruction management work. For Example safiety tramlng lachnlques for
proper planting and work, p
mnnllunn'ghwaluahon 3
e i IR LI VI LIS (11U LU ILIEE 11 U IS 1
Provincial Steering Committee and Regional Working Groups, as
well as direct mesatings with Indigenous Communities. Some of
Mesting costs Itwlls:clanﬁ.lnds may ba allonalai"t:: Gathenng Woices S?cula:idﬂ:;halr 5
Subtotal - Program Expenses - Direct
Project Expenses - Indirect
Site/project costs See C. Site/Project Coats
Capitaliequipment costs See D. Capital’Equipment Coats
Subtotal - Site/Project Costs
Engagement
For example, this includes ia for Elders and
providing traditi i . assi with site
First Nations ceremony and protocol selection, and for time spent atlending meetings. G

Onling and / or in-parson leaming with REFBC/WBC. Expenses are
Evaluation and kearning included in Labour costs (B). 7

Written and visual content, social media, repart layout and design
Communications work &

Subtotal - Engagement
Admin Expenses i

Program E: ing, awdit, legal, i office.
Slightly less than 10% because some administrative tasks are
covered under B) Salaries and Contracts

Subtotal - General Admin Expenses

TOTAL EXPENSES

Notes

1. Itis nat necessary 1o have cash or in-kind support from other funding scurces. If you do have other sources, please Inalcale source and amount, and incorporate these into the budget form,
2. Labour costs: salaries and contract wages: please use 1o describe salary, contract, auxiliary or olher positions and i ragular and hatrs

3. Training: worker training and instruction directly related to delivery of project goals and activities

4, Travel & Meetings: mileage, hosting, ete.

5, Food: snacks/meal expenses

&, Ceremony & Protocol: Honouraria for Elder or ition af host Nati : Guideline is greater of $2000 or 1.5% of total program expenses

7. Evaluation & Learning: to fulfill reporting requirements, participate in research and online or in-person learning with REFBC/WBC: Guideline is 5% of total program expenses

8. Communications: to support costs of creating and supplying hlghquallry written andlor visual digital content to REFBC/WEC (photography, video, social media) Guideline is greater of $2000 or 1% of total program expenses
9, Admin - 10% of Program Expenses subtotal, for h ing: Board L Augdit, Legal Fees; Office Space & Operations; Bank Fees; Insurance

Page 7 of 75 AGR-2021-13402



B. Labour costs: salaries and contract wages

December January February March April May June July August
Position Type of position  Number Hourly Rate Banefit % i Hours Hours Hours Hours Hours Hours Hours Hours Hours.
s.17
Program Manager (lone Srmih) Confract 15 75.00
Site Selection Coordirator (Dave Zehnder) Confract | 1% 100.00
Skilled technical labour to create site-based
Management Plans: Riparian Site Health
Prescription. Data Collection, Site Auditing Contract 0% 30.00
On-site restoration labour Contract | 308 20.00
Tachnical oversight (MAFF in-kind) Other 15 -
Sciantific oversight (Ducks Unlimited in-kind) Ciher | 1% -
Totals 54

10. Please put the number of positions as a whole number that is greater than or equal to 1. If a position is part-time it will be captured in the number of hours allotted for that position,

C. Site/Project Costs Notes
Amount spent Amount
Site Costs Description REFBC/WBC  Other Sources Total ount SPENL o ent putside
within BC of BC

Travelimileage 1o 30 sites for Site Coordinator, Ripanan Health Assessment g ] 7
Travel work. and restoration work s.17
Sile Supplies & Malerials Plants, tool purchase/renals, buildnglandscaping materials elc.

For exampla: Installation of fence posts, use of heavy machinery. et. Priority
Mon-wage contract costs will ba on hiring First Nations-based companies 10 undertaka any heavy

equiprmeant work

" . Payment o farmers for Maintenance of Ecosystem Sarvices - avarage of
Site Maintenance Costs $2,500 per sits for 30 sites
Total:
Notes
11. Equipment - Rentals: rentals direcily related to delivery of project
D. Caiital Costs 12, 12a, 12b
Amount nt Ameunt
Capital Cost Description REFBCWBC  Other Sources Total e 2’: spent gutside
i of BC

$500/sign for sach of the 30 sites to communicate and celebrate s 1 7

On-site signage the stewardship work of the farmer .
Total:

Notes.

12. Capital Costs: purchases directly related to delivery of project; combined total showld not typically exceed 25% of total Program Expenses.
12a. Equipment: total should net typlcally exceed 15% of the total Program Expenses
12b. IT Hardware/Software: total should not typically exceed 10% of Program Expenses

September
Hours

November
Hours

December
Hours

Total
Hewrs

Total §
Sal+Ben

_ REFBC/ WBC

Notes
Other
Sources  Other Sources
Cash In Kind
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HWI PROJECT INFORMATION FORM

Organization Name: Investment Agriculture Foundation BC (IAFBC)

Project Title: Farmland Advantage (FLA)

Project Contact: Michelle Koski, Executive Director, IAFBC

ENGAGEMENT & LEARNING

Please note — the following acronyms are used in our proposal:

[ ]

EFP: Environmental Farm Plan

FLA: Farmland Advantage

GVS: Gathering Voices Society

IAFBC: Investment Agriculture Foundation of BC
IWG: Internal Working Group

MAFF: Ministry of Agriculture Food and Fisheries
PSC: Provincial Steering Committee

RHA: Riparian Health Assessment

RWG: Regional Working Group

How will your organization meaningfully engage First Nations and Indigenous partners in project implementation and learning? E.g., how will you
build relationships or cultural connections with host nations?

Farmland Advantage collaborates with First Nations and Indigenous partners in several different ways, as outlined below:

a. Provincial Steering Committee: These members advise on province-wide topics related to the Farmland Advantage (FLA) program. For example,
criteria for regional site selection, funding matters and general opportunities and concerns related to the program roll-out and farmer

Project Information and Workplan - Page 1
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participation. The Gathering Voices Society (GVS), an Indigenous-led charity working closely with communities to build practical long-term
solutions to support economic, ecological, social and cultural priorities, has been involved with the previous 5-year Farmland Advantage pilot
program. GVS has been invited to join the Provincial Steering Committee, which will meet on a quarterly basis, and has indicated support. In
addition to GVS, other members of the Provincial Steering Committee will include representatives from agricultural industry (e.g. BC Cattleman’s
Association, BC Dairy Association), NGOs (e.g. Ducks Unlimited), and provincial government (e.g. Ministry of Agriculture, Food, and Fisheries and
Ministry of Environment).

Provincial Steering Committee Representatives
BC Agriculture Council
BC Cattleman's Association

BC Dairy Association

BC Ministry of Agriculture, Food and Fisheries
BC Ministry of Environment

Ducks Unlimited

Environment and Climate Change Canada
Gathering Voices Society

UBC

Regional Working Groups: Regional Working Groups will focus on local/regional specific components of the FLA program. For example, helping
to identify specific farm sites, communication about the FLA program in the region with farmers and ranchers and funding related matters.

During Phase 1 (2021), Regional Working Groups will be established for the Interior/Kootenays, Okanagan, Vancouver Island, and Lower
Mainland, will be established with First Nation and Indigenous community representatives from the following organizations: Shuswap Indian
Band, Okanagan Indian Band (OKIB), Cowichan Tribes, and Kwantlen First Nation. Good working relationships with the Shuswap Indian Band and
OKIB have already been established during the pilot project phase, whereby these communities provided critical input into site selection. During
the pilot, partnerships with these communities were also established so that Indigenous youth could be trained and hired to participate in the
riparian restoration work. Contracts with First Nations-led businesses to conduct some of the fence-building and landscaping were also
established. This approach would be replicated in all of the regions in which the FLA program works.

Example of RWG for the Lower Mainland :

Project Information and Workplan - Page 2
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Lower Mainland

City of Surrey

Delta Farmland and Wildlife Trust

Fraser Valley Watershed Coalition
Kwantlen First Nation

Langley Sustainable Agriculture Foundation
Township of Langley

Metro Vancouver

c. Riparian Habitat Restoration Work: The jobs created to undertake site-based restoration work, such as clearing invasive species, planting native
species, will be offered to First Nations members first and foremost. This approach has been successful throughout the pilot program stages,
with both Indigenous youth and community leaders participating in the field-based site work. Compensation for this work is included in the
labour component of the budget. This will include physical means of invasive plant removal (cutting, digging out root systems), and chemical
removal (using non-toxic sprays such as vinegar, soap, and Epsom Salts).

d. Contracting with First Nations Businesses: One of FLA’s priorities will be to include Indigenous representation in any of the contract work that
will take place for the more intensive machine labour required on the sites. This may include installation of fencing, clearing large tracts of
invasive vegetation such as blackberry with machinery, or other needs. Funds required for this work are included in the budget under section C:
non-wage contract costs.

e. Traditional and Ecological Knowledge Sharing: Our FLA staff, particularly the Program Manager (lone Smith) and Site Selection Coordinator (Dave
Zehnder) will work with Indigenous Elders and community leaders to ensure that the selection of farm sites align with local cultural priorities.
This may include one-on-one meetings (either in person or over the phone), small group discussions (which may be coordinated through GVS),
and/or visits to the communities to tour specific sites. Funds for compensation to these communities in the form of honoraria is included in the
budget under Engagement — First Nations Ceremony and Protocol. Funds to compensate GVS for their role in facilitating collaboration is included
under Project Expenses — Direct — Meeting Costs.

How will your project advance employment opportunities and create inclusive work experience, specifically for equity seeking groups such as
Indigenous and racialized people, women, youth, LGBTQ25+ communities, and persons with disability?
IAFBC espouses the following key values:

e Integrity: We are honest, accountable, and consistently uphold strong moral and ethical principles.

Project Information and Workplan - Page 3
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e Transparency: We operate openly and communicate accurate information in a timely manner.
e Collaboration: We engage and collaborate with government and industry to broaden opportunities to the sector.
* Innovation: We foster a work environment that kindles ideas and promotes teamwork and learning.

The Farmland Advantage project will create a targeted 54 employment opportunities, including the following hiring targets: 40 women, 20 young adults,
and 25 Indigenous persons. The project is being led by a woman (Program Manager, lone Smith) and many of the field work employment opportunities
will be developed with Indigenous youth and young adults in mind. The field work preparation will include job safety training — including a component
targeting inclusion, with specific information related to best practices for creating a safe work environment for LGBTQ2S+, BIPOC, Indigenous, and other
minorities. Funding for this training is included in the budget under Project Expenses — Direct — Training Workshops and Instruction. We will undertake
these job safety training workshops with organizations such as AgSafeBC, Beyond Diversity Consulting, and/or Pivot HR Services. The Site Selection
Coordinator (Dave Zehnder) is participating in ‘A Ktunaxa “Ethical Space”: Context and Consideration’ Workshop led by Ktunaxa scholar Michele Sam in
March 2021.

How will the project outcomes and learning be shared with the broader community?

A communications plan has been developed for FLA that will serve to amplify successful results from the program and to share information with
communities of interest, such as Indigenous communities, farmers, and ranchers. A new website is set to be unveiled in the spring of 2021, which will
highlight key figures through a “dashboard”, by publishing indicators such as: number of sites restored, number of watersheds participating, length of

streamside restored, etc. The communications plan also includes social media promotion through the IAFBC parent sites (e.g. Instagram, Facebook,
Twitter), with the possibility of creating FLA-specific social media sites later in the year.

Are you willing to share photos and project highlights and learning through the funding period? Yes. We will also be collecting testimonials from
farmers involved in the project.

If available, please share:
Instagram: @IAFBC

Facebook: @InvestAgBC

Twitter: @|AFBC

Project Information and Workplan - Page 4
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PROJECT BUDGET FORM & ORGANIZATION’S FINANCIAL STATEMENTS

The project budget form will be provided separately as part of a larger excel reporting form (see additional info below).
Please provide your:

e Please find attached our audited financial statements for 2019. Our 2020 audited financial statements will be available mid-March 2021.

ADDITIONAL INFORMATION TO BE PROVIDED TO PROJECT PROPONENTS

1. Detailed Project Information and Reporting Template (excel) and instructional Guidelines document for:
e Project details
e Budget
e Provincial reporting criteria

Overview of reporting process and timeline

Invitation to instructional webinar on provincial reporting (anticipated morning of Dec. 9, 2020) - for those can’t attend, we’ll record the session.
Funding agreements

Communications and Recognition Guidelines

Please use this project work plan template to describe the key project phases, activities, timeline and deliverables. This will be referenced in your funding
agreement.

U B wN

Note: to meet Provincial requirements, project proponents must:

e Start projects as soon as possible

e Submit interim reporting by June 15, 2021
e Complete projects by Dec.15, 2021

e Submit final reporting by Jan.15 2022

Project Information and Workplan - Page 5
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Blue text is for guidance/examples only — please replace with black text for your implementation plan and delete any remaining blue text before submission.

Please include objectives and activities to meaningfully engage First Nations and Indigenous partners in project implementation; support opportunities for
shared learning, engagement and communications; and allow time and resources for project reporting. Expenses for these activities should be included in your

budget form.

Phase 1. Program Setup and Administration

Key Objectives

Activities

Timeline

Deliverables

Administrative Program
Oversight

1.1 Conduct a limited literature
review

February and
March

Review existing FLA reports and documents

March and April

Seek out limited number of best practices and academic papers

May

Document key points or opportunities to integrate best practices and/or

methodologies into FLA

1.2 Reconfirm the proposed
conceptual framework (i.e. logic
model) with the ING

February and
March

Review and update framework

March/April

Present the updated framework to the IWG

April

Finalize the conceptual framework and integrate into the strategic plan

1.3 Create a concise strategic
plan and operational plan for the
project

February and
March

Review existing strategic and operational plans

February and
March

Revise and update the strategic and operational plans

March Present the revised plans to the IWG
March/April Present the revised plans to the PSC
Ongoing Continue to revise the strategic plan as needed

1.4 Deliver interim and final
reports to funders

January - March

Secure funding (cash and in-kind)

June

Prepare and submit interim reporting

Ongoing

Provide updates as requested

December

Prepare and submit final reporting

Phase 2. Site Selection

Key Objectives

Activities

Timeline

Deliverables

Project Information and Workplan - Page 6
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2.1 Work with Indigenous
communities to identify areas of
high priority to target for
ecosystem protection and/or
enhancement

HWI Project Information and Work Plan

March and April

L—
Watersheds BC

Connect with Indigenous partners to identify key regions and watersheds.
A minimum of 30 sites are identified across at least 3-4 regions:

e 5-10sites are in the Bertrand Creek (Langley) area.

e 5-10 sites are in the Koksilah River (Cowichan) area.
5-10 sites are in the Upper Columbia River (Kootenays) area.
5-10 sites are in the Similkameen River (Keremeos) area.

Site selection methodology will be vetted by Indigenous communities so
that cultural priorities can be included.

March and April

Rank and prioritize watersheds sites in conjunction with Indigenous
communities

April and May

Review identified areas with key partners and Indigenous communities

2.2 Engage with farmers and
Indigenous partners to identify
key sites

March and April

Use list of existing contracts to explore interest in continuing contracts

March and April

Work with Indigenous communities and other partners to identify new
sites and operators

March and April

Communicate with operators to describe the program and determine
interest level

. April and May Update contract templates, revise as necessary
2.3 Draft contracts for review. - - -
April and May Present draft contracts to interested operators for review
2.4 Finalize and sign contracts May Meet with operators to fine tune and sign the contracts
2.5 Payment to producers October Administer payment to producers as per contract agreements

Phase 3. Organize Site Work and Collect Data
Key Objectives Activities Timeline Deliverables
Assess the need for heavy machinery and connect with site contractors if
April necessary.
. 3.1 Work with MAFF and the EFP P Being hiring site labourers to undertake restoration work, with a priority
Monitor, analyze, and program to hire site assessors on hiring Indigenous, young adults, and women.
measure enflancement' who can monitor and evaluate Work with Indigenous communities and program partners to create a
and restoration results in progress on a site-by-site basis. May workplan and training for field work
partnership with farm - - . —
. Establish service contracts with site assessors to carry out the Riparian
operators and technical .
advisors May Habitat Assessments (RHAs)
) 3.2 Undertake training and hiring | June Run training workshops and sign contracts with workers
of site restoration labourers June - Sept Undertake field work
3.3 Have the site assessors visit June - Sept Receive updates from field technicians regarding progress

Project Information and Workplan - Page 7
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and document progress. Sept - Nov Incorporate data into project reporting
Develop a data collection toolkit and methodology for the technical
3.4 Collect and svnthesize dat Sept - Nov advisors. Create templates for data collection and reporting.
.4 Collect and synthesize data " - ; - -
¥ Data is entered into IAF’s -Microsoft Dynamics 365 Database (POD).
for funders reports and ) . L
communications Oct - Dec Include site progress and data interpretation in funders reports
' Calculate area of riparian shoreline and/or area protected/restored.
Ongoing Include site progress and data interpretation in communications materials

Phase 4. Engagement

Key Objectives Activities Timeline Deliverables
. . January Identify key stakeholders
4.1 Establish an Internal Working February Reach out to MAFF staff and EFP coordinator
Group (IWG) - -
Ongoing Host regular meetings (every 2 weeks)
February Identify key stakeholders
4.2 Establish a Provincial Steering | February Draft a Terms of Reference
. Committee (PSC] March’ June,
D‘_WEIOP partnerships Sept, Dec Host and document regular meetings (quarterly)
with all levels Of, . . . February Identify key stakeholders
government, Indigenous 4.3 Establish Regional Working March Draft a Terms of Reference
communities, agricultural | Groups (RWGs) Ongoi o dd - ded
industry groups, NGOs, Mngo;]ng Cost ar\t :::]u(;ngnt n;eetlntgs {ast nete fe ) t —
arc onnect wi and create a strategic outreach plan
and farmers to ensure the | 4.4 Build and maintain a working Meet with Elders and other comm nif leaders onpan ongoing basis
long-term success of a relationship with Indigenous - unity ieaders on going L
provincial program. Communities Maintain and document regular communication via email, phone, and in-
Ongoing person (if possible).
February Build list of key agricultural stakeholders

4.5 Reach out to farmers and
ranchers

February and
March

Conduct initial outreach

Ongoing

Invite to local/regional meetings

Ongoing

Conduct regular communication via email and phone

hase 5. Secure Long-Term Funding

Key Objectives

Activities

Timeline

Deliverables

Establish a robust

5.1 Convene a meeting with

April

Put together a list of existing funders

Project Information and Workplan - Page 8
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funders to discuss opportunities | May Put together a list of potential funders
July-Aug Host a meeting for existing funders to discuss common goals
Explore opportunities for new revenue streams from list of potential
Ongoing funders
5.2 Convene a meeting with Ongoing Meet with government agencies either on an individual or group basis
Government agencies to discuss
opportunities Ongoing Explore opportunities for new revenue streams
5.3 Explore creative funding
solutions and develop a report Work with partners on "outside the box" solutions such as tax diversion
on options Ongoing strategies
) Ongoing Report out on the outcomes from all meetings and discussions
5.4 Provide a set of " " :
) June Develop a list of recommendations from the meetings
recommendations to funders and - - -
R July-Aug Present the list of recommendations to Government Agencies
Government Agencies - -
Sept Present the list of recommendations to funders

Phase 6. Communications

Key Objectives Activities Timeline Deliverables
o March Develop and maintain website
6.1 Develop a communications
. plan March Create a 1-pager
Celt.abrate and recognize Ongoing Create press releases and highlight at least 5 success stories.
Indigenous communities ; - ; : : - -
.. 6.2 Determine channels for both | Ongoing Examine audience reach via social media
and farm participants .
through promotional free and paid program
tools tghaI: communicate advertising Ongoing Determine value of paid print advertising (e.g. Country Life in BC)
the program’s success to ;5.3 Iﬁentlfy a ke\f s'p.okfesperson Apr!I DISCU'SS spokesperson role(s) with the IWG . '
the agricultural or the program initiative April Identify the spokesperson contact on all media materials
community, funders, and Mabrch and c st of fundi deadii
the general public. February reate a list of funding report deadlines
6.4 Develop reports for funders Ongoing Collect required documentation for funder reports
Ongoing Submit funder reports by deadlines

Project Information and Workplan - Page 9
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From: Shaw, Andrea AFF:EX

Sent: April 6, 2021 9:56 AM

To: Raymond, Mark AFF:EX

Cc: Poon, David AFF:EX

Subject: RE: As requested: Farmland Advantage

Attachments: FA Strategic Plan to 2026_finaldraft_Feb22.docx; Farmland Advantage Logic Model Feb22.docx; FLA Workflow Diagram_KB.docx;

Operational Plan 2021_2026_draft_Feb22.docx

Hi Mark,

I think this would be best explained in a meeting, but | can share some preliminary documents with you. They are still in draft form and need to be revised, but
they give you a sense of the direction. The operational plan is being tweaked, based on some comments from IAF, but it lays out the plan pretty clearly. The
other documents are fairly high-level, but I'm happy to walk you through them at some point.

IAF and Dave Z. are working on the communications piece right now and will be moving the FLA website under IAF so that will help to explain some of the
structure. IAF is the umbrella and will be running FLA as a program, but without the application process of some of their other programs. They will provide the
administrative oversight for everything.

The current role that AFF is playing is for me to sit on the Internal Working Group as well as the Provincial Steering Committee. | am working to ensure that
Provincial priorities are considered with the proposed target sites and overall program direction. Additionally, | am helping to liaise with Darren Brown at
ARDCorp to establish the role that the EFP program will play here. We are proposing to use selected Planning Advisors this year to do some of the field
assessments and work through the BMPs with the target sites. Darren has been extremely cooperative and enthusiastic to date. Finally, my role recently has
been to connect the dots with complementary programs/projects with Ducks Unlimited and other non-profit organizations | work with.

I hope that helps, but happy to chat more about this anytime.

Cheers,

Andrea

Andrea Shaw, MSc, PAg | Agroecologist

Resource Management Unit | Extension and Support Services Branch
BC Ministry of Agriculture, Food and Fisheries

P:250-331-9933 | E: Andrea.E.Shaw@gov.bc.ca

AgriServiceBC: 1-888-221-7141 | AgriServiceBC@gov.bc.ca
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From: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>
Sent: April 6, 2021 9:40 AM

To: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>

Cc: Poon, David AFF:EX <David.Poon@gov.bc.ca>

Subject: RE: As requested: Farmland Advantage

Thanks for the update — Appreciated.

One item that | am still a little foggy on is... the project plan that you sent me really just is for the ENV funding. Is there a broader Farmland Advantage Program
Framework that sits under IAF, and/or does AFF have a role in the broader framework?

Mark

From: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>

Sent: April 6, 2021 9:30 AM

To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>; Poon, David AFF:EX <David.Poon@gov.bc.ca>
Subject: RE: As requested: Farmland Advantage

Hi Mark,

Yes, we will be engaging with the RAs. We just need to figure out who will be the most appropriate contacts for the three regions: Lower Mainland, South
Okanagan, and Kootenays. lone reached out to Nadia Mori already for the Lower Mainland, but | think she’s made the transition to the Peace already, if I'm not
mistaken, so I'll connect with Jason to see if Mikayla will be the best fit there. We haven’t established the working groups for the OK and Kootenays so we’'ll
make sure we have representation there when we do.

As we have strong representation from Cattlemen’s, | will keep Christina informed as things move along. If it makes sense to bring her onto the Provincial
steering committee then we will invite her to join.

Cheers,
Andrea

Andrea Shaw, MSc, PAg | Agroecologist

Resource Management Unit | Extension and Support Services Branch
BC Ministry of Agriculture, Food and Fisheries

P:250-331-9933 | E: Andrea.E.Shaw@gov.bc.ca

AgriServiceBC: 1-888-221-7141 | AgriServiceBC@gov.bc.ca
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From: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>
Sent: April 1, 2021 2:49 PM

To: Poon, David AFF:EX <David.Poon@gov.bc.ca>

Cc: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Subject: RE: As requested: Farmland Advantage

Thanks Dave,

Just wondering if RA’s will be included in the Regional Working Groups and when you plan on engaging Brent/Lavona/Jason/ and team? And probably Christina
from the BCCA side of things?

Thanks,
Mark

From: Poon, David AFF:EX <David.Poon@gov.bc.ca>
Sent: April 1,2021 12:21 PM

To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>
Cc: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Subject: As requested: Farmland Advantage

Status of Farmland Advantage and IAF
e Asyou know, IAF was selected to contribute to the Healthy Watersheds Initiative (HW!I, part of ENV’s stimulus funding that goes through Watersheds
BC) via IAF’s delivery of a provincial Farmland Advantage program
e AFF (Andrea Shaw) provides in-kind support to IAF for the Farmland Advantage program
® In mid-March 2021, that in-kind support included review of IAF's HWI grant proposal (final draft attached)
e The proposal describes how Farmland Advantage collaborates with FNs and Indigenous partners in different ways, including via a steering committee
that includes Gathering Voices Society (GVS), an Indigenous-led charity (see the full list below my email signature)*
e Timelines: the proposal also includes a project work plan with 6 phases as described in detail in the attachments, and the HWI has the following key
dates for IAF:
o Submit interim reporting by June 15, 2021
o Complete projects by Dec.15, 2021
o Submit final reporting by Jan.15 2022
e Farmland Advantage staff include the Program Manager (lone Smith) and Site Selection Coordinator (Dave Zehnder).
e Thereis a budget tab in the attached spreadsheet that includes the following breakdown for revenues:
Cash In-kind Confirmed (C)
Funders Amount Amount /Pending (P) Contact Name & Number

.17
Real Estate Foundation of BC/WatershedsBC
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s.17
Township of Langley

Investment Agriculture Foundation
Shuswap Indian Band and Columbia Basin Trust Funding
Agreement

Ducks Unlimited

Ministry of Agriculture

Total Amounts
TOTAL REVENUE

Dave

David Poon, MSc, PAg

Manager, Resource Management Unit

B.C. Ministry of Agriculture, Food and Fisheries

1767 Angus Campbell Road, Abbotsford BC V3G 2M3
Ph 778 666-0562

*Provincial Steering Committee Representatives

BC Agriculture Council

BC Cattleman's Association

BC Dairy Association

BC Ministry of Agriculture, Food and Fisheries

BC Ministry of Environment and Climate Change Strategy
Ducks Unlimited

Environment and Climate Change Canada

Gathering Voices Society

UBC

From: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Sent: March 12, 2021 8:47 AM

To: Poon, David AFF:EX <David.Poon@gov.bc.ca>
Subject: FW: Final draft of HWI grant proposal

Hey Dave,

s.17

Melisa Gunn

Michelle Koski

Andrea Barnett

Andrea Shaw
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I’'m just sharing this with you so you have it in your files in case you’re asked about anything. This is the Healthy Watersheds Initiative funding component for

Farmland Advantage, but it's laid out quite clearly here.

Cheers,
Andrea

Andrea Shaw, MSc, PAg | Agroecologist

Resource Management Unit | Extension and Support Services Branch
BC Ministry of Agriculture, Food and Fisheries

P:250-331-9933 | E: Andrea.E.Shaw@gov.bc.ca

AgriServiceBC: 1-888-221-7141 | AgriServiceBC@gov.bc.ca

From: lone Smith <ione@uplandconsulting.ca>

Sent: March 11, 2021 7:01 PM

To: Dave Zehnder <Dave@FarmlandAdvantage.com>; Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Subject: Final draft of HWI grant proposal

[EXTERNAL] This email came from an external source. Only open attachments or links that you are expecting from a known sender.

Hi Dave and Andrea,

Here is the final draft of the HWI submission (both Word and Excel files).

I'll be chatting with Dave first thing in the morning to review, my goal is to get this back to Zita tomorrow by the end of day if possible.

Andrea, if you have any time/interest in perusing your feedback would be welcomed!

Thanks team,
lone
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FYI: Farmland Advantage - AFFF Funding Acknowledgement

From: Poon, David AFF:EX <David.Poon@gov.bc.ca>

To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>, Barclay, Brent S
AFF:EX <Brent.Barclay@gov.bc.ca>

Cc: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>

Sent: May 17, 2021 at 9:58:53 AM Pacific Daylight Time

Attachments: image006.png, image007.png, FLA 2021 Trifold BrochureA4 - DRAFT.pdf,

image008.png, image005.jpg, FLA Program Guide - DRAFT .pdf

Hi Mark and Brent,
FYI I intend to reply to Rob Boelens with the following message:

* Yes, we're aware that ENV provides economic recovery funding to the Farmland Advantage initiative
described in the attachments, through the Healthy Watersheds Initiative (HWI). ENV provides the funding
through HWI to Investment Agriculture Foundation, which delivers the provincial Farmland Advantage
program.

¢ Andrea Shaw (Agroecologist, Resource Management Unit, AFF) and | have been providing in-kind support to
IAF for Farmland Advantage. The program has links to AFF’s Environmental Farm Plan program, delivered by
ARDCorp. ARDCorp facilitates access to the EFP Planning Advisors (ARDCorp’s contractors for EFP), who will
be being doing Farmland Advantage work for IAF.

¢ Andrea has reviewed earlier versions of the documents that Rob Boelens shared and has reviewed and
supports the web content for Farmland Advantage. We're looking forward to the public release of the
information.

Please see attached and emails below for FYI from Rob Boelens, which came to him from IAF. Brent had been
advising ENV on their HWI funding. Let me know if you'd like anything else or to share more broadly within ESSB.
Dave

From: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>

Sent: May 14, 2021 3:43 PM

To: Poon, David AFF:EX <David.Poon@gov.bc.ca>

Subject: FW: Farmland Advantage - AFFF Funding Acknowledgement

Hi Dave — sharing the attached with you as it aligns with a good part of your teams work. | haven’t made it through
the guide yet, but it seems high level, please let me know if you have seen these already, or have any concerns. I've
also shared with MOE GCPE colleagues — as they're key funders too.

From: Kelsi Stiles <kstiles@iafbc.ca>
Sent: May 14, 2021 2:57 PM

To: Stewart, Jackie (AAFC/AAC) <jackie.stewart@canada.ca>; Jackie.Stewart@agr.gc.ca; Boelens, Robert GCPE:EX
<Robert.Boelens@gov.bc.ca>

Subject: Farmland Advantage - AFFF Funding Acknowledgement

Hello,
Please see the attach Program Guide, Brochure (for prospective farmers) and website www.farmlandadvantage.ca for AFFF

funding acknowledgement. Any updates to these materials are required by May 20.
Background Info:
The Farmland Advantage program has been running in the province (in some iteration or another) since 2009, and in
2020/21 formally IAF brought the program under our administration, after a successful pilot funded by Environment &
Climate Change Canada. The program is funded in part by AFFF funding, as outlined below.
2021 Program Funding Ratios:
Healthy Watersheds Initiative (BC Ministry of Environment) 50%
e Environment and Climate Change Canada 15%
e Agri-Foods Future Fund 15%
e Other funding 20%, includes:
o Shuswap Indian Band / Columbia Basin Trust
Township of Langley
Ducks Unlimited
Ministry of Agriculture (in-kind staff support)
ARDCorp (in-kind staff support)

o 0 o o0
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The program has not been officially ‘relaunched’, and the above website, while live for your review, has not been publicly
distributed or promoted.

We plan to publicly relaunch the program in June with a press release/announcement, which we will ensure is distributed in
advance to allow for additional quotes and participation. Please let me know if your interested in participating in the release.

Please let me know if you have any questions. I appreciate your quick response,
Kelsi

Tn E Investment
Agriculture

= YEARS
w Foundation 1996-2021

KELSI STILES T:250.893.3794
Manager of Communications E: k‘_stiles{wgiafbc‘ca
& Stakeholder Engagement W: iafbc.ca

Join our e-newsletter today!
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FW: Farmland Advantage - program launch plans

From: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>

To: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>, Sundhu, Ellora AFF:EX
<Ellora.Sundhu@gov.bc.ca>, Garnier, Jack AFF:EX
<Jack.Garnier@gov.bc.ca>

Cc: Cotton, Brian GCPE:EX <Brian.Cotton@gov.bc.ca>
Sent: May 18, 2021 at 3:12:12 PM Pacific Daylight Time
Attachments: image009.jpg, image011.png, FLA Program Guide - DRAFT.pdf,

image012.png, image010.png, FLA 2021 Trifold BrochureA4 - DRAFT .pdf

Hi— I understand MLP has been introduced to this pgm through a briefing or meeting, and IAF is planning a news
release in June to support the program. Colleagues in AFF and MOE have reviewed the attached and the web site
and are happy with it, and it looks good to gcpe as well.

From: Kelsi Stiles <kstiles@iafbc.ca>

Sent: May 14, 2021 2:57 PM

To: Stewart, Jackie (AAFC/AAC) <jackie.stewart@canada.ca>; Jackie.Stewart@agr.gc.ca; Boelens, Robert GCPE:EX
<Robert.Boelens@gov.bc.ca>

Subject: Farmland Advantage - AFFF Funding Acknowledgement

Hello,

Please see the attach Program Guide, Brochure (for prospective farmers) and website www.farmlandadvantage.ca for AFFF
funding acknowledgement. Any updates to these materials are required by May 20.

Background Info:

The Farmland Advantage program has been running in the province (in some iteration or another) since 2009, and in
2020/21 formally IAF brought the program under our administration, after a successful pilot funded by Environment &
Climate Change Canada. The program is funded in part by AFFF funding, as outlined below.

2021 Program Funding Ratios:

Healthy Watersheds Initiative (BC Ministry of Environment) 50%
¢ Environment and Climate Change Canada 15%

e Agri-Foods Future Fund 15%

e Other funding 20%, includes:

Shuswap Indian Band / Columbia Basin Trust

Township of Langley

Ducks Unlimited

Ministry of Agriculture (in-kind staff support)

ARDCorp (in-kind staff support)

L ]

o0 00 o0

The program has not been officially ‘relaunched’, and the above website, while live for your review, has not been publicly
distributed or promoted.

We plan to publicly relaunch the program in June with a press release/announcement, which we will ensure is distributed in
advance to allow for additional quotes and participation. Please let me know if your interested in participating in the release.

Please let me know if you have any questions. I appreciate your quick response,
Kelsi

Tn E Investment
Agriculture

) YEARS
w Foundation 1996-2021
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KELSI STILES
Manager of Communications
& Stakeholder Engagement

T :250.893.3794

E: kstiles(@iafbc.ca
W: iafbe.ca
Join our e-newsletter today!

®e®
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1. PROGRAM OVERVIEW

Farmland Advantage encourages agricultural land stewards
in British Columbia to protect and enhance their farm’s

natural environment.

Originally piloted on BC farms in 2009,
Farmland Advantage is a proven and scalable
program that encourages farmers to protect
and enhance the lands wunder their
stewardship. The program results in
measurable improvements to water and air
quality, wildlife, biodiversity, and species at risk
populations.

Farmland Advantage takes a regional
approach to address environmental and
climate concerns. Using site selection
methodology that is unique to an area’s
specific challenges (e.g. wildfire, drought, or
flooding), Farmland Advantage targets farms
that have the potential to improve the health
of the ecosystem in the immediate and
surrounding areas.

May 11, 2021

In these selected areas, Farmland Advantage
helps farmers:

1. Identify the natural values on their land
that can be protected and enhanced; and,

2. Develop recommendations and plans to
preserve them.

These plans can include actions such as water
or stream setbacks, strategic fencing,
reforestation, or rangeland enhancement.
Farmers contracted through the Farmland
Advantage  Program  carry out the
recommended actions and are provided
modest financial compensation once the
activities are completed.

Farmland Advantage Program Guide 2
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2. PROGRAM OBJECTIVES

Farmland Advantage turns on-farm actions into

measurable,
ecosystem services.

The program's vision is for B.C. farms to
actively contribute to cleaner drinking water,
healthier wildlife, and increased populations of
species at risk in their communities. This will
be accomplished through the protection and
enhancement of Species at Risk habitats,
sensitive riparian ecosystems, and native
grassland ranges.

Outputs
To achieve these goals, in the short-term (1 to
4 years), Farmland Advantage will:

1. Increase science-based knowledge that
identifies ecosystem-related risks and
trends on BC farmland;

2. Contract  farmers to  implement
environmental measures on their land;
and,

May 11, 2021

long-term improvements

to BC's

3. Develop tools, framewaorks, and guidelines
for measuring ecosystem health on BC
farmland.

Activities
To achieve the program objectives, the
following activities will be carried out:

e Baseline and ongoing health assessments
of grassland and riparian areas on BC
farmland

e Identification of areas high risk and/or
great potential for improved ecosystem
health

e Development of partnerships with farmers
and other stakeholders

e Implementation of specific measures to
improve  the health of farmland
ecosystems

Farmland Advantage Program Guide 3
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3. SOURCE OF PROGRAM FUNDING

Farmland Advantage is funded by the provincial and
federal governments, local/regional districts, and the
Investment Agriculture Foundation of BC.

Farmland Advantage allows multiple funders
to contribute to the program and provides
them with the option to have the funding
allocated to activities and projects across BC
or in specific regions (refer to Section 5: Site
Selection for more information).

Current program funders include the Healthy
Watersheds |Initiative (Government of BOQ),
Environment and Climate Change Canada, and
the Agri-Foods Future Fund (Governments of
BC and Canada).

Areas that Farmland Advantage has operated
in the past and/or continues to operate in
include:

e Kootenays - 20 sites

May 11, 2021

e South Okanagan/Similkameen - 20
sites
e Fraser Valley - 20 sites

Other agencies in the public, private and not-
for-profit sectors that are interested in
contributing funding to Farmland Advantage
or participating in the program can contact IAF
at farmland.advantage@iafbc.ca with a short
description of their organization, how much

funding is available and whether or not they
have a target region where they would like the
funding to be directed.

Farmland Advantage Program Guide 4
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4. PROGRAM MODEL

The program activities are driven by funder priorities
and the overlap of critical ecosystems on farmland.

The Farmland Advantage model starts with industry and funder priorities and ends in a payment to
farmers for ecosystem services they have enhanced. In most cases, the goal is for farmers to sign
multi-year agreements to provide maximum benefit to the ecosystems they are caring for.

PROGRAM TARGET AREA
FUNDING CONFIRMED /
SECURED* FARMS IDENTIFIED

FARMS
APPROACHED TO
PARTICIPATE

SITE ASSESSMENT SITE EVALUATION /
PRESCRIPTION & VERIFICATION OF
WORK PLAN COMPLETION

PAYMENTS TO
FARMERS

IAF PUBLISHES
PROGRAM RESULTS
& REPORTS TO
FUNDERS

May 11, 2021 Farmland Advantage Program Guide

*Additional  regional  and
provincial funding is sought
each year to expand existing
program dollars.
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5. SITE SELECTION & FUNDING

Farmland Advantage contacts farmers directly and
Invites them to participate in the program.

Eligibility Criteria

Farmland Advantage is not a program open to
applications from any BC-based farm. The
program targets high risk and high
opportunity areas in BC based on pre-
determined selection criteria. Once these
areas have been selected, Farmland
Advantage will contact the farmers whose land
falls within those boundaries and gauge their
interest in participating in the program. Eligible
participants in the program must:

e Farm (either own or lease) lands
located in an area selected by the
Farmland Advantage program; and,

e Be legally authorized to make
improvements on the land in question.

May 11, 2021

Requirements for Contracted

Farmers

Once a farmer has been contacted by a
Farmland Advantage advisor, they can choose
whether they would like to participate in the
program. Participation is voluntary and
includes, but is not limited to, the following:

¢ Allowing a Farmland Advantage advisor to
complete an initial health assessment and
a recommended action plan to improve
ecosystem services in the area being
targeted.

e In collaboration with the Farmland
Advantage advisor, deciding which actions
have the greatest potential to improve the
ecological services on their land.

e Entering into a Contribution Agreement
(legal contract) with IAF to carry out the
agreed upon activities. The length of the

Farmland Advantage Program Guide 6
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Contribution Agreement will range from 1
to 5 years, depending on the extent of the
work being implemented and its
maintenance requirements over time.

e Implementing the agreed upon activities.

e Receiving a modest payment that is
commensurate  with  the cost of
implementing the activities. Average
compensation is $3,000 per site for each
year of participation in the program.

Site Selection
Farmland Advantage sites are chosen based
on the following factors:

e Priorities of the funding agencies

e Multi-scale GIS procedure to target
regions, sub-regions and sites

e Industry expertise on the appropriate
GIS mapping layers needed to align
target areas with program / funder
priorities

e [Fcosystem Service Potential tool to
rank farms based on their potential to
contribute to ecosystem services

e Criteria such as:

o Community watershed

o Ungulate winter range
o Elevation
o Slope
o Species at Risk
May 11, 2021

Examples of ESMs

Allon-farm activities carried out under
Farmland Advantage are agreed upon in
advance by the landowner/steward and the
Farmland Advantage advisor. Activities must
directly support the ecosystem services the
program targets and may include:

e Tree and shrub planting

e Riparian protection infrastructure (e.g.
fencing or other barriers)

e Weed and/or competitive vegetation

management
e Thinning trees and shrubs
e Seeding

e Targeted grazing
e Managed fire

Targeted Ecosystem Services
Farmland Advantage targets the following
ecosystem services:

e Water quality

e Water quantity

e Biodiversity

e Species at Risk

e (Carbon sequestration

Farmland Advantage Program Guide 7
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TA E Investment
Agriculture

-I.l‘\r Foundation

FARMLAND

ADVANTAGE

WHAT IS FARMLAND ADVANTAGE?

Farmland  Advantage  supports  and
celebrates farmers who make
environmental improvements to their land.
It was developed by a rancher from
Invermere, BC in 2009 and has been tested
on over 70 farms since that time.

The Farmland Advantage program targets
agricultural areas of BC that have a high
potential for improved ecological goods and
services (clean water, and air, increased
biodiversity, species at risk populations
etc). In the targeted areas, farmers
participate in an ecological health
assessment of their property and are
eligible to receive funding to implement
and maintain measures that improve the
health of the ecosystem.

Program partners include government,
industry associations, research institutions
not-for-profit organizations and First Nation
communities. We look forward to working
with these groups to grow the program and
make a real impact on BC farms.

Program Funding Provided by:

. 141
agd O IA C-anada

CONTACT US

301-747 Fort St,
Victoria BC VBW 3E9

Contact us by email at
farmland.advantage@iafbc.ca

k For more information call
us at 250.940.6150

% Visit our website at
farmlandadvantage.ca

SUPPORTING ENVIRONMENTAL
IMPROVEMENTS ON BC FARMS
& RANGELAND

farmlandadvantage.ca
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WE ASSIST HARD-WORKING FARMERS WHO
LOOK AFTER THEIR LAND, SO THE LAND CAN

CONTINUE TO WORK HARD FOR US.

YOUR ROLE

As a farmer in a focus region for
Farmland Advantage, you are an integral
part of the program's success. Your
participation  will  help  your land,
community, and surrounding ecosystem
be more sustainable for years to come.

When vyou agree to participate in
Farmland Advantage, a trained advisor
will conduct a health assessment on the
part of your farm within the targeted
area. From this, they will be able to
recommend certain actions you can take
to improve the health of that ecosystem.

The advisor will then ensure you are
equipped to carry out the activity, helping
you engage with qualified contractors if
necessary. Once the activities are
complete, |AF will provide you with
compensation — an amount which is
agreed to at the start of your project.

Ongoing monitoring and evaluation is an
important  aspect of the Farmland
Advantage model. Your advisor can
provide you with more information on
this part of the program and what you
need to know before agreeing to
participate.

REGIONS OF FOCUS

In 2021 and 2022, Farmland Advantage is focusing
on 4 regions:
Kootenay-Boundary
Okanagan
Vancouver Island
Lower Mainland

We are looking to expand to more regions in the
future as funding increases and the provincial
program is established. If you know of other
regions that would be interested in participating,
please connect with us at:
farmland.advantage@iafbc.ca. We'd love to hear
from you!

farmlandadvantage.ca

IAF AND FARMLAND ADVANTAGE

The Investment Agriculture Foundation of
BC (IAF) has been delivering programs to
the agriculture sector in British Columbia
for the past 25 years.

In 2019, IAF started working with the
Farmland Advantage program. Our goal is
to grow the program, both in terms of
funding and the number of farms
participating. We are committed to
working with our partners and the
industry to ensure this program reflects
farmers' interests and priorities while
improving  ecosystems  for  future
generations.

FARMLAND ADVANTAGE IS A
REGIONALLY-FOCUSED  PROGRAM
THAT PUTS FARMER AND
ENVIRONMENTAL INTERESTS AT THE
FOREFRONT OF PROGRAM DESIGN
AND ADMINISTRATION.
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Farmland Advantage Follow-Up

From: Shaw, Andrea AFF.:EX <Andrea.E.Shaw@gov.bc.ca>
To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>
Cc: Poon, David AFF:EX <David.Poon@gov.bc.ca>

Sent: June 10, 2021 at 4:16:35 PM Pacific Daylight Time

Hi Mark,

Just following up on our chat. You asked a couple of questions that | wanted to respond to.
1. Ag tech solutions —is there a connection with Farmland Advantage (FLA)?
e There could be some linkages here, but it depends on the definition of ag tech. Do we have one that we are
using in the Ministry/Branch?
¢ The linkages we (myself and lone) can think of mainly relate to integrating soil C and GHG emissions
measurement technologies. There may also be some efficiencies with nutrient management technologies in
the field.
o | dothink the linkages are pretty weak, particularly at this phase of the program when the focus is mainly on
riparian and grassland environments.
e Let me know if you want me to delve deeper.
2. What could Farmland Advantage do with an additional $100-$200k over the next year or two?
« It depends a bit on what you would be willing to support, but there are some potential avenues that could
be explored:
o Direct payments to farmers
o More support for Planning Advisors — more support for doing the Riparian Health Assessments,
training workshops
o Direct payments for work in riparian areas — equipment rentals, etc.
o Signage for the program
o Opening up a completely new region that FLA hasn’t approached yet
Let me know if you have any follow-up questions.
Cheers,
Andrea
Andrea Shaw, MSc, PAg | Agroecologist
Resource Management Unit | Extension and Support Services Branch
BC Ministry of Agriculture, Food and Fisheries
P: 250-331-9933 | E: Andrea.E.Shaw@gov.bc.ca
AgriServiceBC: 1-888-221-7141 | AgriServiceBC@gov.bc.ca
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FW: Farmland Advantage Grasslands Regional Working Group - meeting
invitation

From: Barclay, Brent S AFF:EX <Brent.Barclay@gov.bc.ca>
To: Poon, David AFF:EX <David.Poon@gov.bc.ca>

Cc: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>
Sent: June 22, 2021 at 9:58:06 AM Pacific Daylight Time
Attachments: RegionalWorkingGroup_TOR_Final.pdf

Hi Dave

| am going to set up a time for us to discuss AGG role in Farmland Advantage WG. We should set up an internal
coordination of an approach to ensure we are not overrepresented on the WG. Watch for an invitation .

For the launch of FLA as a province-wide program in 2021, there will be active sites in four regions of BC: the
Kootenays, South Okanagan, Fraser Valley and Southern Vancouver Island. A Regional Working Group will be formed
for each region. In addition to the Regional Working Groups, a Provincial Working Group has been formed to advise
on province-wide aspects of FLA.

Brent

From: Liggins, Lavona AFF:EX <Lavona.Liggins@gov.bc.ca>

Sent: June 22, 2021 9:51 AM

To: Barclay, Brent S AFF:EX <Brent.Barclay@gov.bc.ca>

Subject: FW: Farmland Advantage Grasslands Regional Working Group - meeting invitation

Hi Brent — please see below — can we discuss? Interested if there is an internal coordination approach being
considered across AFF

From: Shaw, William AFF:EX <William.Shaw@gov.bc.ca>

Sent: June 22, 2021 9:43 AM

To: Liggins, Lavona AFF:EX <Lavona.Liggins@gov.bc.ca>

Subject: FW: Farmland Advantage Grasslands Regional Working Group - meeting invitation

Hello Lavona,

| received an invitation to join the Farmland Advantage Regional Working Group. This is a new group to me, | have
reached out to Kevin and Nicole as the Farmland Advantage has completed projects in the Kooteneys and Cariboo. |
also reached out to lone to see if they had any interest in including other RA’s from the regions they are targeting.
Do you have any knowledge or information | should know about this? | was planning on responding that | would
attend unless there is something else | should be aware of that may preclude me?

The Terms of Reference (attached) indicate a meeting every 4-6 weeks, however lone stated below they expect
meeting to be every 3 months. Either way | feel | have to time to attend.

| am interested in hearing your thoughts on this, thanks.

William Shaw, M.Sc. PAg

Regional Agrologist

Ministry of Agriculture, Food and Fisheries
Phone: 1-250-795-4218

Cell: 1-250-319-5165

From: lone Smith <ione@uplandconsulting.ca>
Sent: Monday, June 21, 2021 2:18 PM

To: edward.bork@ualberta.ca; Symonds, Josie FLNR:EX <Josie.Symonds@gov.bc.ca>; lael.parrott@ubc.ca;
todd.kemper@canada.ca; info@bcgrasslands.org; Shaw, William AFF:EX <William.Shaw@gov.bc.ca>;

s.22

Cc: Dave Zehnder <Dave@FarmlandAdvantage.com>; Natalie Janssens <njanssens@iafbc.ca>; Kazlyn Bonnor
<kazlyn@uplandconsulting.ca>; Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Subject: Farmland Advantage Grasslands Regional Working Group - meeting invitation

Hi everyone,

As you may have heard, the Farmland Advantage (FLA) payment for ecosystem services program is growing! FLA has
been brought under the management of the Investment Agricultural Foundation of BC (IAFBC). | have been hired as
the Program Manager and Dave Zehnder continues to be involved as Program Developer.
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We have recently secured funding from Environment and Climate Change Canada under the Species at Risk
Partnerships on Agricultural Lands (SARPAL) program to continue to target grasslands sites in the Okanagan, Interior,
and Kootenays.

| am inviting you all to join an initial Grasslands Regional Working Group meeting during the week of July 5th.
Please respond to the Doodle Poll linked below to indicate your availability:
https://doodle.com/poll/frdd97yxnhkzp2zs?utm source=poll&utm medium=link

There is a lot to talk about so | have set aside 1.5 hours for this initial meeting. | anticipate holding Regional Working
Group meetings every 3 months or so for the duration of 2021. | have drafted a Terms of Reference and included it
here as well.

If you have any questions or are unable to participate but would like to send an alternative representative please let
me know.

Many thanks!

lone

lone Smith

Program Manager

Farmland Advantage

778-999-2149
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RE: Farmland Advantage Grasslands Regional Working Group - meeting
invitation

!:rom Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>

To: Barclay, Brent S AFF:EX <Brent.Barclay@gov.bc.ca>, Poon, David AFF:EX
<David.Poon@gov.bc.ca>

Sent: June 22, 2021 at 12:09:55 PM Pacific Daylight Time

Good call Brent - | would like to see a list of the regions and which Ministry staff we have on the working groups in

each region.

lis

From: Barclay, Brent S AFF:EX <Brent.Barclay@gov.bc.ca>

Sent: June 22, 2021 9:58 AM

To: Poon, David AFF:EX <David.Poon@gov.bc.ca>

Cc: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>

Subject: FW: Farmland Advantage Grasslands Regional Working Group - meeting invitation

Hi Dave

| am going to set up a time for us to discuss AGG role in Farmland Advantage WG. We should set up an internal
coordination of an approach to ensure we are not overrepresented on the WG. Watch for an invitation .

For the launch of FLA as a province-wide program in 2021, there will be active sites in four regions of BC: the
Kootenays, South Okanagan, Fraser Valley and Southern Vancouver Island. A Regional Working Group will be formed
for each region. In addition to the Regional Working Groups, a Provincial Working Group has been formed to advise
on province-wide aspects of FLA.

Brent

From: Liggins, Lavona AFF:EX <Lavona.Liggins@gov.bc.ca>

Sent: June 22, 2021 9:51 AM

To: Barclay, Brent S AFF:EX <Brent.Barclay@gov.bc.ca>

Subject: FW: Farmland Advantage Grasslands Regional Working Group - meeting invitation

Hi Brent — please see below — can we discuss? Interested if there is an internal coordination approach being
considered across AFF

From: Shaw, William AFF:EX <William.Shaw@gov.bc.ca>

Sent: June 22, 2021 9:43 AM

To: Liggins, Lavona AFF:EX <Lavona.Liggins@gov.bc.ca>

Subject: FW: Farmland Advantage Grasslands Regional Working Group - meeting invitation

Hello Lavona,

| received an invitation to join the Farmland Advantage Regional Working Group. This is a new group to me, | have
reached out to Kevin and Nicole as the Farmland Advantage has completed projects in the Kooteneys and Cariboo. |
also reached out to lone to see if they had any interest in including other RA’s from the regions they are targeting.
Do you have any knowledge or information | should know about this? | was planning on responding that | would
attend unless there is something else | should be aware of that may preclude me?

The Terms of Reference (attached) indicate a meeting every 4-6 weeks, however lone stated below they expect
meeting to be every 3 months. Either way | feel | have to time to attend.

| am interested in hearing your thoughts on this, thanks.

William Shaw, M.Sc. PAg

Regional Agrologist

Ministry of Agriculture, Food and Fisheries
Phone: 1-250-795-4218

Cell: 1-250-319-5165

From: lone Smith <ione@uplandconsulting.ca>

Sent: Monday, June 21, 2021 2:18 PM

To: edward.bork@ualberta.ca; Symonds, Josie FLNR:EX <Josie.Symonds@gov.bc.ca>; lael.parrott@ubc.ca;
todd.kemper@canada.ca; info@bcgrasslands.org; Shaw, William AFF:EX <William.Shaw@gov.bc.ca>;

s.22

Cc: Dave Zehnder <Dave@FarmlandAdvantage.com>; Natalie Janssens <njanssens@iafbc.ca>; Kazlyn Bonnor
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<kazlyn@uplandconsulting.ca>; Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Subject: Farmland Advantage Grasslands Regional Working Group - meeting invitation

[EXTERNAL]

Hi everyone,

As you may have heard, the Farmland Advantage (FLA) payment for ecosystem services program is growing! FLA has
been brought under the management of the Investment Agricultural Foundation of BC (IAFBC). | have been hired as
the Program Manager and Dave Zehnder continues to be involved as Program Developer.

We have recently secured funding from Environment and Climate Change Canada under the Species at Risk
Partnerships on Agricultural Lands (SARPAL) program to continue to target grasslands sites in the Okanagan, Interior,
and Kootenays.

| am inviting you all to join an initial Grasslands Regional Working Group meeting during the week of July 5th.
Please respond to the Doodle Poll linked below to indicate your availability:
https://doodle.com/poll/frdd97yxnhkzp2zs?utm source=poll&utm medium=link

There is a lot to talk about so | have set aside 1.5 hours for this initial meeting. | anticipate holding Regional Working
Group meetings every 3 months or so for the duration of 2021. | have drafted a Terms of Reference and included it
here as well.

If you have any questions or are unable to participate but would like to send an alternative representative please let
me know.

Many thanks!

lone

lone Smith

Program Manager

Farmland Advantage

778-999-2149
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Draft Ministerial quote on Farmland Advantage to accompany IAF's News
Release

From: Arcot, Chitra GCPE:EX <Chitra.Arcot@gov.bc.ca>

To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>, Lalani, Arif AFF:EX
<Arif.Lalani@gov.bc.ca>

Cc: Zachary, Dawnae AFF:EX <Dawnae.Zachary@gov.bc.ca>, Boelens, Robert
GCPE:EX <Robert.Boelens@gov.bc.ca>

Sent: June 24, 2021 at 9:51:38 AM Pacific Daylight Time

Attachments: IAF Media Release - FLA.docx

Dear Mark, Arif:

I'd like to introduce myself as a fresh face at Brian Cotton’s GCPE team, and | bring you a sprinkling of
summer cheer with a draft ministerial quote for an intended Investment Agriculture Foundation NR about
their Farmland Advantage program this June, which | attach to this email.

This draft quote is doing its rounds, and has passed creditably through the specialist lens of David Poon,
Andrea Shaw and Brent Barclay. And it now comes to you for your comments, which are welcome.
Drafts.13

I’ll move this quote to the MO, with any amendments, later this afternoon.
Many thanks.

My best,

Chitra

Ms. Chitra Arcot

Public Affairs Officer

Government Communications and Public Engagement - AFF
Cellphone: 604-209-4043

Skype #: 236-478-3602

Ms. Chitra Arcot

Public Affairs Officer

Government Communications and Public Engagement - AFF
Cellphone: 604-209-4043

Skype #: 236-478-3602
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RE: Draft Ministerial quote on Farmland Advantage to accompany IAF's News
Release

From Arcot, Chitra GCPE:EX <Chitra.Arcot@gov.bc.ca>
To: Lalani, Arif AFF:EX <Arif.Lalani@gov.bc.ca>
Cc: Zachary, Dawnae AFF.EX <Dawnae.Zachary@gov.bc.ca>, Boelens, Robert

GCPE:EX <Robert.Boelens@gov.bc.ca>, Raymond, Mark AFF:EX
<Mark.Raymond@gov.bc.ca>

Sent: June 24, 2021 at 9:56:46 AM Pacific Daylight Time

Many thanks for your kind welcome, Arif.
And thanks for your lightning quick response.
My best,

Chitra

From: Lalani, Arif AFF:EX <Arif.Lalani@gov.bc.ca>

Sent: June 24, 2021 9:53 AM

To: Arcot, Chitra GCPE:EX <Chitra.Arcot@gov.bc.ca>; Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>

Cc: Zachary, Dawnae AFF:EX <Dawnae.Zachary@gov.bc.ca>; Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>
Subject: RE: Draft Ministerial quote on Farmland Advantage to accompany IAF's News Release

Chitra welcome to the MAFF team. | am good with this quote.

Arif Lalani | ADM | Agriculture Resource Division | Ministry of Agriculture, Food and Fisheries

€ 250.208.9902 | E arif.lalani@gov.bc.ca

From: Arcot, Chitra GCPE:EX <Chitra.Arcot@gov.bc.ca>

Sent: June 24, 2021 9:52 AM

To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>; Lalani, Arif AFF:EX <Arif.Lalani@gov.bc.ca>

Cc: Zachary, Dawnae AFF:EX <Dawnae.Zachary@gov.bc.ca>; Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>
Subject: Draft Ministerial quote on Farmland Advantage to accompany IAF's News Release

Dear Mark, Arif:

I'd like to introduce myself as a fresh face at Brian Cotton’s GCPE team, and | bring you a sprinkling of
summer cheer with a draft ministerial quote for an intended Investment Agriculture Foundation NR about
their Farmland Advantage program this June, which | attach to this email.

This draft quote is doing its rounds, and has passed creditably through the specialist lens of David Poon,
Andrea Shaw and Brent Barclay. And it now comes to you for your comments, which are welcome.
Drafts.13

I’ll move this quote to the MO, with any amendments, later this afternoon.
Many thanks.

My best,

Chitra

Ms. Chitra Arcot

Public Affairs Officer

Government Communications and Public Engagement - AFF
Cellphone: 604-209-4043

Skype #: 236-478-3602

Ms. Chitra Arcot

Public Affairs Officer

Government Communications and Public Engagement - AFF
Cellphone: 604-209-4043

Skype #: 236-478-3602
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FYI: Farmland Advantage - Quote to accompany NR

From: Poon, David AFF:EX <David.Poon@gov.bc.ca>

To: Raymond, Mark AFF:EX <Mark.Raymond@gov.bc.ca>
Cc: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>
Sent: June 24, 2021 at 10:25:35 AM Pacific Daylight Time
Attachments: IAF Media Release - FLA.docx

Hi Mark,

Andrea and | let Chitra (CGPE) know that we support this (attached, below), and we cc’ed Brent as there are
touchpoints with the RAs.
Dave

From: Arcot, Chitra GCPE:EX <Chitra.Arcot@gov.bc.ca>

Sent: June 23, 2021 4:41 PM

To: Shaw, Andrea AFF:EX <Andrea.E.Shaw@gov.bc.ca>; Poon, David AFF:EX <David.Poon@gov.bc.ca>

Cc: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>

Subject: Farmland Advantage - Quote to accompany NR

Dear Andrea, David:

IAF have a news release (attached) on Farmland Advantage for which they’ve requested a quote from MLP
to go along with their NR. I've drafted a quote for your review and input as program contacts, and it would
be great if you could get back tomorrow, so we move the draft speedily along its way.

Drafts.13

Thanks!

Cheers

Chitra

Ms. Chitra Arcot

Public Affairs Officer

Government Communications and Public Engagement - AFF
Cellphone: 604-209-4043

Skype #: 236-478-3602

Page 70 of 75 AGR-2021-13402



Ministerial quote on Farmland Advantage to accompany IAF's News Release - For
approval

From: Arcot, Chitra GCPE:EX <Chitra.Arcot@gov.bc.ca>

To: Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>, Lee, Isabella AFF:EX
<|sabella.Lee@gov.bc.ca>, Godfrey, Sam AFF:EX
<Sam.Godfrey@gov.bc.ca>

Cc: Ethier, Tom AFF:EX <Tom.Ethier@gov.bc.ca>, Lyttle, Shawna AFF:EX
<Shawna.Lyttle@gov.bc.ca>, Cotton, Brian GCPE:EX
<Brian.Cotton@gov.bc.ca>, Boelens, Robert GCPE:EX
<Robert.Boelens@gov.bc.ca>

Sent: June 24, 2021 at 11:07:00 AM Pacific Daylight Time

Attachments: IAF Media Release - FLA.docx
Dear Ellora, Isabella, Sam:

Investment Agriculture Foundation has requested a quote from the Minister to accompany its NR (attached)
this June about their Farmland Advantage program.

This draft quote done its rounds, and has passed creditably through the specialist lens of David Poon,
Andrea Shaw and Brent Barclay. And approved by ADM. And it now comes to you for your comments and
approval.

s.13

Once | have your approval, | shall send the quote to the IAF contact.

Many thanks.

My best,
Chitra

Ms. Chitra Arcot

Public Affairs Officer

Government Communications and Public Engagement - AFF
Cellphone: 604-209-4043

Skype #: 236-478-3602
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RE: Farmland Advantage Media Release - final

From: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>
To: Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>

Cc: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>

Sent: July 6, 2021 at 4:12:20 PM Pacific Daylight Time
Attachments: image009.jpg, image011.png, image012.png, image010.png

Here are the funding details Ellora, note the program is not application driven — which is to say, it works in reverse of
typical govt programs, in that it identifies areas it views as having natural value, and then reaches out to farm owners in that
area to engage them in the pgm.

The Farmland Advantage program has been running in the province (in some iteration or another) since 2009, and in
2020/21 formally IAF brought the program under their administration, after a successful pilot funded by Environment &
Climate Change Canada. The program is funded in part by AFFF funding, as outlined below.

2021 Program Funding Ratios:

Healthy Watersheds Initiative (BC Ministry of Environment) 50%
¢ Environment and Climate Change Canada 15%

¢ Agri-Foods Future Fund 15% (legacy ministry funding)

e Other funding 20%, includes:

Shuswap Indian Band / Columbia Basin Trust

o Township of Langley

o Ducks Unlimited

o Ministry of Agriculture (in-kind staff support)

o ARDCorp (in-kind staff support)

o}

From: Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>
Sent: July 6, 2021 3:06 PM

To: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>
Cc: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>
Subject: RE: Farmland Advantage Media Release - final

HI Rob,
MLP wants to know about our involvement...is this an IAF supported program?

Thanks!

From: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>

Sent: Tuesday, July 6, 2021 10:34 AM

To: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>; Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>; Lee,
Isabella AFF:EX <lsabella.Lee@gov.bc.ca>

Cc: Cotton, Brian GCPE:EX <Brian.Cotton@gov.bc.ca>

Subject: FW: Farmland Advantage Media Release - final

Hi — we heard this morning the attached is outbound at 11 am today — please see draft SM post below.

Proud our government is helping raise the natural value of farm and range land! The Farmland Advantage program
focuses on water quality, vegetation management and carbon sequestration, all of which supports the land
stewardship BC farmers and ranchers are so well known for! See: http://farmlandadvantage.ca/ for details #BuyBC

From: Shawna MacKay <smackay@iafbc.ca>
Sent: July 6, 2021 9:54 AM
To: Roth, Pamela GCPE:EX <Pamela.Roth@gov.bc.ca>; stephanie@refbc.com; Boelens, Robert GCPE:EX

Page 72 of 75 AGR-2021-13402



<Robert.Boelens@gov.bc.ca>
Subject: Farmland Advantage Media Release - final

[EXTERNAL]

Good morning,

Attached please find the final media release announcing the Farmland Advantage program. Thank you for your assistance.
We will be sending this out at 11am.

Thanks,

T A Investment
Agriculture | —
Foundation 1996-2021

SHAWNA MACKAY

Communications Coordinator ~ E: communications(@iafbc.ca
W: iafbe.ca

Join our e-newsletter today!

®E®

Page 73 of 75 AGR-2021-13402



FW: Farmland Advantage Media Release - final

From: Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>

To: Popham, Lana AFF:EX <Lana.Popham@gov.bc.ca>

Sent: July 6, 2021 at 4:33:19 PM Pacific Daylight Time
Attachments: image006.png, image007.png, image008.png, image005.jpg
Hi Minister,

As requested, Please see below.
Thanks,

Ellora

From: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>
Sent: Tuesday, July 6, 2021 4:12 PM

To: Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>

Cc: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>

Subject: RE: Farmland Advantage Media Release - final

Here are the funding details Ellora, note the program is not application driven — which is to say, it works in reverse of
typical govt programs, in that it identifies areas it views as having natural value, and then reaches out to farm owners in that
area to engage them in the pgm.

The Farmland Advantage program has been running in the province (in some iteration or another) since 2009, and in
2020/21 formally IAF brought the program under their administration, after a successful pilot funded by Environment &
Climate Change Canada. The program is funded in part by AFFF funding, as outlined below.

2021 Program Funding Ratios:
Healthy Watersheds Initiative (BC Ministry of Environment) 50%
e Environment and Climate Change Canada 15%
¢ Agri-Foods Future Fund 15% (legacy ministry funding)
e Other funding 20%, includes:
o Shuswap Indian Band / Columbia Basin Trust
Township of Langley
Ducks Unlimited
Ministry of Agriculture (in-kind staff support)
ARDCorp (in-kind staff support)

0O 00

From: Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>
Sent: July 6, 2021 3:06 PM

To: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>
Cc: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>
Subject: RE: Farmland Advantage Media Release - final

HI Rob,
MLP wants to know about our involvement...is this an IAF supported program?

Thanks!

From: Boelens, Robert GCPE:EX <Robert.Boelens@gov.bc.ca>

Sent: Tuesday, July 6, 2021 10:34 AM

To: Godfrey, Sam AFF:EX <Sam.Godfrey@gov.bc.ca>; Sundhu, Ellora AFF:EX <Ellora.Sundhu@gov.bc.ca>; Lee,
Isabella AFF:EX <Isabella.Lee@gov.bc.ca>
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Cc: Cotton, Brian GCPE:EX <Brian.Cotton@gov.bc.ca>
Subject: FW: Farmland Advantage Media Release - final

Hi — we heard this morning the attached is outbound at 11 am today — please see draft SM post below.

Proud our government is helping raise the natural value of farm and range land! The Farmland Advantage program
focuses on water quality, vegetation management and carbon sequestration, all of which supports the land
stewardship BC farmers and ranchers are so well known for! See: http://farmlandadvantage.ca/ for details #BuyBC

From: Shawna MacKay <smackay@iafbc.ca>

Sent: July 6, 2021 9:54 AM

To: Roth, Pamela GCPE:EX <Pamela.Roth@gov.bc.ca>; stephanie@refbc.com; Boelens, Robert GCPE:EX
<Robert.Boelens@gov.bc.ca>

Subject: Farmland Advantage Media Release - final

[EXTERNAL]

Good morning,

Attached please find the final media release announcing the Farmland Advantage program. Thank you for your assistance.
We will be sending this out at 1 lam.

Thanks,

T n E Investment
Agriculture | —
w Foundation 1996-2021

SHAWNA MACKAY

Communications Coordinator E: communications@iafbc.ca
W:iafbe.ca

Join our e-newsletter today!

®E®
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