Younc_;,_Shawn G MCFEX

From: Veale, Greg PSAIEX

Sent: Wednesday, November 4, 2015 11:42 AM

To: Fogtmann, Kim MCFEX; Young, Shawn G MCFEX

Subject: Hours at Training Level of Correctional Service Growth Series -Counting for 912 Hours

for Movement from Level 1 to Level 2

Good marning, Kim and Shawn;

| have ftad the opportunity to review the matter of counting hours accumulated by new Correctional Officers in the

Growth Series with colleaeues most familiar with the administration of growth serles in the hirinz nrocess. [ can now
s.13

Accordingly, the critical piece is a cormmon approach by the Youth Custody Centres 1o the use of the Tralning Level and
that is an ltem that t wili teave with both of you to engage in discussions with your MCFD colleagues to resolve,

gincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division — 8C Public Service Agency
167 Lorne Street Kamioops, 8C V2 1V9 Office {250) 371 4345
AskMiyHR: www.gov be.ca/myhr/contact

Phone: (250}952 6000 Toll free: 1877 277 0772
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From: Fogtmann, Kim MCF.EX

Sent: November-04-15 2:50 PM

To: Veale, Greg PSAEX

Ce: Mosig, Tracy PSAEX; MacCarthy, Steven PSA:EX; Carragher, Bill PSA:EX; Norman, Sherri L PSA:EX;
Young, Shawn G MCF.EX

Subject: RE: Hours at Training Level of Correctional Service Growth Series -Counting for 913 Hours for
Movement from Level 1 to Level 2

Thanks Greg, BYCS and PGYCS {MCFD) offer letters and administration are currently the same for the
correctional officer growth/training series and do not include 168 hrs training at range 9 from the 913
hrs required at range 11 which is also consistent with the MyHR website info re: correctional officer
growth series and training. Kim

From: Veale, Greg PSA:EX

Sent: Wednesday, November 4, 2015 11:43 AM

To: Fogtrmann, Kim MCF:EX; Young, Shawn G MCF.EX

Subject: Hours at Training Level of Carrectional Service Growth Series ~Counting for 913 Hours for
Movement from Level 1 to Leveil 2

Good morning, Kim and Shawn;

| have had the oppaortunity to review the matter of counting hours accumulated by new Correctional
Officers in the Growth Series with colleagues most familiar with the administration of growth series in
the hiring process. lcannowS: 13 . .

Accordingly, the ¢ritical plece Is a common approach by the Youth Custody Centres to the use of the
Training Level and that is an item that | will leave with both of you 1o engage in discussians with your
MCFD colleagues o resolve.

Sincerely,
Greg

Greg Veale, Manager, HR Advisory interpretation Services
Hiring and Service Operations Division — BC Public Service Agency
167 Lorne Street Kamloops, BC V2C 1V9 Cffice {250) 371 4345
AskiiyHR: www.gov.be.ca/myhr/contact

Phone: {250) 952 6000 Toll free; 1877 277 0772

|
i
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Fogtmann, Kim MCF:EX

From: Veale, Greg PSAEX

Sent: Tuesday, November 3, 2015 8:38 AM

To: Fogtmann, Kim MCFEX

Subject: RE: URGENT - Fw: Carrectional Services Training wages and growth series (youth

custody) [Incident: 151015-000446)

Good morning, Kim;

1 will get that clarity as soon as possibie for you, Kim, and Ann Is our “go to” person in Compensation who has the best
knowledge of the growth series and the administration of thern, so [ want to make sure she is able to fully review the
administration carried out by PGRCC and what the rest of Aduit Custody is doing relative to what MCFD is doing so we
can get it ali sorted cut. The challenge otherwise Is as Steve MacCarthy put it: two different approaches to the same
occupational group and growth series and that could lead to other issues.

Sincerely,
Greg

Greg Veale, Manager, HR Advisory [nterpretation Services
Hiring and Service Operations Division - BC Public Service Agency
167 Larne Street Kamioops, BC V2C 1VS Office (250} 371 4345
AskMyHR: www.gov.be.caf/myhr/contact

Phone: {250) 352 6000 Toll free: 1 8772770772

From: Fogtmann, Kim MCF:EX

Sentt Monday, November 2, 2015 9:01 PM
To: Veale, Greg PSAIEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) {Incident: 151019~
000446]

Hi Greg, we will await instruction, [ have advised our Staff Rep we are seeking clarity on the issue. Time s
however of the essence as | am sure you can appreciate.

| would request a copy of any document that shows where ACD and MCFD or Youth Custody signed or agreed
to that clearly indicates the training hrs are included in the 913 at range 11. Many of the docs | get from our
local steward at PGYCS have provided info that supports his cases but are not necessarily the entirety of the
info, further he will argue positions from other components ie: Sheriffs that are not appiicable to us in YCS so
rely on PSA advice/documentation as should be the case anyways. Sorry, butt don't know who Ann Wiiliams
is,

Thanks. Kim

From: Veale, Greg PSAIEX

Senty November-02-15 3:33 PM
To: Fogtmiann, Kim MCF:EX; MacCarthy, Steven PSA:EX; Norman, Sherri L PSAEX 7
Cc: Carragher, Bill PSAEX; Masig, Tracy PSALEX
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Suhject: RE: URGENT - Fw: Correctionai Services Training wages and growth serfes {youth custody) [Incident: 151019~
000446)

Good afternocon, Kim;

s.13

Dan will still be in touch with you to make sure we have that last employee brought up to date so we can get that piece
of the grievance resolution covered.

Sincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division — BC Public Service Agency
167 Lorne Street Kamloops, BC V2C 1V Office {250} 371 4345
AskMyHR: www.gov.be.ca/myvhr/contact

Phaone: {250} 9526000 Toli free: 1877 277 0772

From; Fogtmann, Kim MCF:EX

Sent: Monday, November 2, 2015 3:11 PM

To: MacCarthy, Steven PSAEX; Norman, Sherrt L PSAIEX
Cc: Carragher, Bill PSA:EX; Veale, Greg PSA:EX; Mosig, Tracy PSAEX

Subject; Re: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-

(00446]

Appears Tracy is out of office til Thurs - Greg, can you give me the green light then and confirm for me that |
am ok to proceed with the tasks identied ... specifically: submit info to payrol to pay any ee's who had
increments due after May 09, 2015 168 hrs earlier to account for training hours inclusion in Range

11. Thanks. Kim

Fromy: Fogtmann, ¥im MCFEX

Sent: November-02-15 2:56 PM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSAIEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Masig, Tracy PSAIEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series {(youth custody) {Incident: 151019-
000446}

Hi Tracy - please confirm that | am correct/ok to proceed with tasks identified in yellow below and Lwili
initiate post haste. Kim

From: Fogtmann, Kim MCFREX

Sent: November-02-15 12:43 Pivt

To: MacCarthy, Steven PSAEX; Norman, Sherri b PSAIEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Mosig, Tracy PSAEX

2
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Subject: Re: URGENT - Fw: Correctional Services Training wages and growth serigs {youth custady) [Incident: 151019-
000446

Hithere, all retro payments to ee's as of May 09/2015 included the training hrs in the 913 at range 11 (which
is consistent with the union's calcs, and apparently Adult Custody as well). Though | never understood why
training appeared 1o be included since the dates we were required to submit for this were required as
follows: Training 168 hrs, date 213 hrs completed at range 11, date 913 hrs completed at range 12 and so
forth. At any rate! am glad it was paid this way if in fact training needed to be included. ..., PS: Tracy, | still
have one staff that payroll has not fixed properly despite multiple instructian to do so and | have no one else
to assist so if we could chat about that it would be helpful.

Of note: PGYCS business office, myself inciuded, does not rely on info submitted to us by the shop stewards
or internal forms from other ministries when we do our wark, instead we defer only to PSA/myhr

info, advice and interpretation. As such, could it not be spelled out In the myhr website under "co growth
series” specifically that training hrs are to be included in range 11 ? { don't see that anywhere and in not
having info there it causes a great deal of confusion for everyone invoived including sometimes PSA folks as
well. We work to what the myhr website says “literally" in absence of other info. If info about inclusion of
training hrs is on Myhr and we have missed it please advise as to where i can locate or can someone send me
the document/s that specifically articulate same?

Tasks as result: | will now instruct my folks that training is to be included when we submit for range 11 913
hrs. PGYCS will have to amend our offer latters to reflect same for future and | will need to advise BYCS'to
include training hrs as part of range 11's 913 hrs as well. PGYCS will also have to submit any increments we
submitted for after the May 09, 2015 retro payouts to reflect earlier achievement by 168 hrs and ensure they
are paid for this discrepancy. | anticipate there will be approx. 5 ee's that we submitted for 168 hrs [ate since
May /2015.

PS: Can someone also advise when the probation period starts please - does it include the training hrs as well
In the 6 months or is it only 6 months of actual work on the job ?

Thank you to everyone for your assistance, Kim

From: MacCarthy, Steven PSAEX

Sent: November-02-15 11:14 AM

Ta: Fogtmann, Kim MCF.EX; Norman, Sherri L PSAEX

Cc: Carragher, Bill PSAIEX; Veale, Greg PSAEX; Mosig, Tracy PSAIEX

subject: RE: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) {Incident: 151019~
000446}

Hi Kim,

Thank you for your note,

Regrettahly, this sort of technical subject matter is well beyond my sphere of knowledge g__r}ﬁ"iéiperience.
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[t appears fram your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custody. I{ so then clearly any such conflict must be resolved to ensure that a consistent
and equitable compensation scheme governs all employees within the identified categories.

Greg and Tracy, | must defer to your respective expertise and related experience concerning the issues Kim has brought
to your attention, inclusive of the alleged disparity in the relevant practice between Adult and Youth Custody.

Presumably the existing controversy admits to a satlsfactory resclution through a sound interpretation and consistert
application of the relevant MOU’s to both entlties.

Should there be uncertainty respecting the interpretation of the relevant contractual provisiens/ancillary
documentation please advise Blil Carragher and me,

Regards,

Steve

From: Fogtmann, Kim MCFEX

Sent: Sunday, Novembaer 1, 2015 11:44 AM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSA:EX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth serles {youth custody) {Incident: 151015-
000446]

Importance: High

Sorry to bother you hoth but Steve | am still trying to wrap up the growth series grievance - one outstanding
not ee retro not due to us but PSA this time cause they misapplied increment date based on regular
conversion date vs. completion of 1827 hrs, { have ieft a messsage for 5.22 . a week or so ago per
your prior instruction Steve. i didn't need to call him before because retro started happening immediately
after you told me to call him. We have fixed approx. 13 of 14 ee's as result. But | called him on this because it
is stalled for this ane fellow despite frequent notices to sent to payrof to remedy their boo boa. error.

Further, t am now receiving conflicted info as you can see below. Payrol paid growth series greivors pretty
much consistent to unions calcs who included the training hrs in the 913 required at range 11 to move the ee
to range 12 sooner than what Greg Veale says below should occur (that the ee must work 913 hrs at range 11
excluding training hrs).

1 don't know who else to contact to get a straight answer so reaching out to you both. Can we geton call this
week Steve, | see Sherri is away but | would surely appreciate your advice. Seems payrol may have
processed similar to the ACD salary adjustment form (attached) but then that would be contrary to what Greg
has said and what we are telling the staff rep was supposed to occur per PSA palicy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments etc. Seems
like teft hand not consistent with right hand and | am somewhere stuck in the middle and unsure what info'to
rely on,

Important because | have s new ge who is reaching his Range 12 increment. Greg says b_g!t}i}\i"{hat ee can't go
to range 11 tilt complete a full 913 working hrs at range 11. Union says they only nesd:to complete 168 hrs
training and 745 hrs at range 11 {cause is what Adult Custody does apparently} to-qualify for range 12. So
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if training hrs are not included in the 913 at Range 11 our ee he has not yet reached trigger date, if it is
included then he is 100 hrs late. Further, we built our offer letters based on consistent to Greg's info beiow.

if you recall, we were originally leaving folks at training range 9 for 913 hrs, they should have oniy spent 168
hrs at tralning range and moved directly to range 11 immediately after. We remedied the grievance (shy the
fellow mentioned above} by moving folks back 745 hrs. If what the union Is suggesting {what appears ACD has
heen doing} in moving ee's to range 12 168 hrs seconer (231 hrs for ACD) effectively abolishes range 9 so why
have it ail and not start afl ee's at range 11 as that is what the earlier movement to range 12 really to meis
being done from a pay perspective. All that said, payrol was consistent in retro for mast part in keeping with
union cales which based their calcs on inclusion of the training hrs to make up up the 913 hrs of range 11 and
to mave to range 12. How that could then occurr i don't know because PSA and payrol required hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913,

..0Or does this all mean that payrol is applying pay correctly regardless of advice from PSA? An opportunity to
chat Steve would be most helpful.

Kim (250} 649-3854

From: Fogtmann, Kim MCF:EX

Sent: November-01-15 10:56 AM

To: Veale, Greg PSAEX; Mosig, Tracy PSAIEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [(ncident: 151019~
000448]

Hi Greg and Tracy, | had a growth series grigvance here at Prince George Youth Custody Services involving 14
ees. [t cost us a lot of money to fix and we are still waiting for one to be completed by payrolf so | need advice
to ensure issues do not happen again. Greg i am writing for advice, Tracy | am inctuding you in this email
because you were working on the grievance | referenced {10 months ago) and had payroll contact me to get
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and CO series start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctional officers. | assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference. Tracy, Fknow you
are familiar with it, Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not inciude training bours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's calcs who included the training hrs at range 9 as part of
range 11's total 913. | don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive to include? Long and short of \
it is, | have a newer employee who now is due for range 12 increment. Union argues it is late by 100 hrs, | l
said it is on track cause we don't include the 168 hrs of cur training program as part of range 11's 913 hrs. per t
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of traimng 'i
hrs to total 913 to get to range 12 regardless of sending dates separately? Do ! report staff are dug for an i
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {non-work) and an a full 913 hrs worked at range 117 ]
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As you can well imagine that although 168 hrs is a small amount, when paid incorrectly and compounded over
several years before remedy it becomes quite substantial. | really need clarification to ensure payrol, PSA
union and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate {despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 913 hrs when we
submit for growth model increments.  This Is quite urgent 30 a timely response would ba much
appreciated. Sorry | did not go through general mailer but | get different folks every time [ submitinfo and |
need consistency an this,

Than you. Kim

From: Fogtmann, Kim MCFEX

Sent: November-01-15 12:44 AM

Toi Veale, Greg PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth serjes (youth custody] (Incident: 151019-
000446)

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 813 hrs. So | appreciate your response, [t is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18.

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

yellow: so..why were/are we being instructed differently ? Whoisincorrect -?  Did PSA miss something,
did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

ie: does the "include training levei hours" mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? tt does appear to differentiate between straight time work hours
and training orientation....but then says “include training level" everywhere, Please advise. Kim

Successfully compieted 231 hours Security Officer Qrientation Training; Passed al quizzes/tests and comprehensive
exams; perfaormance evaluation indicates that your current performance meets ministry standards of performance -
Traihing Leve! Grid 9, Step 1 (COR L1 {grid 11) -Step 1TMA to be added)

Successfully completed 913 straight-time worked hours {include training level hours); Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for Basic Security Officer Training; performance evaluation indicates
that your current performance meets ministry standards of performance. {(COR L2 (grid 12) - Step 1 TMA to be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {include training level, COR L1 and L2 level);
performance evaluation indicates that your current performance meets ministry standards of performance. (CORL3
(grid 13) - Step 1 TMA to be adjusted)

Successfully completed a total of 2739 straight-time worked hours {include training level, COR L1, 1.2, and 13- ieVeI}
successfully completed Advanced Security Officer Training;: Passed all quizzes/tests for Advanced Secunts,r "Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance,
(FWL. (grid 16} - Step 1 TMA o be adjusted} ;

STHP hours are not counted towards hours worked,
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From: Young, Shawn G MCF:EX

Sent: October-20-15 8:30 AM

To: Fogtmann, Kim MCF.EX; Arnold, Jim D MCF;EX

Subject: FW: Cerrectional Services Training wages and growth series (youth custody) [Incident: 151019-000446]

FYi

From: MyHR [mallto:myhr@agov.bhc.caj

Sent: Monday, October 19, 2015 4:40 #M

To:! Young, Shawn G MCF.EX

Subject: Correctional Services Treining wages and growth series (youth custody) [Incident; 151019-000446]

Good afternoon, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the Correctional Services {Corrections
Officer) and whether the hours spent in Initial training prior to actual placement into the Growth Plan fevels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is’S.1 and below
is the explanation for the answer. )

s.13

I trust that this provides you with the necessary information that you need to engage in discussions with the Union
around the current grievance that has been presentad. If additional questions arise, | can also be reached at 250 371

4345 and we cen chat further.

Sincerely,

Greg Vesle
Manager, HR Advisory Interpretation Services
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Thank you for contacting the BC Public Service Agency.

Visit AskMyHR to create, update or track your service requests,
Greg Veale

BC Public Service Agency

AskMyHR
MyHR 250.952.6000 | Toll Free 1.877.277.0772

10
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Fogtmann, Kim MCF.:EX

From: Fogtmann, Kim MCFEX

Sent: Sunday, Navember 1, 2015 10:57 AM

To: Veale, Greg PSAEX; Mosig, Tracy PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody)
[Incident: 151019-000446]

Attachmants: ACD Growth Series pay per Phil Chafe.docx; scan0001.pdf; Appendix L Growth
Series.pdf

Importance: High

HiGreg and Tracy, | had a growth series grievance here at Prince George Youth Custody Services involving 14
ees. It cost us a lot of money to fix and we are still waiting for one to be completed by payroll so I need advice
to ensure issues do not happen again, Greg | am writing for advice, Tracy | am including you in this email
because you were working on the grievance { referenced {10 months ago) and had payroli contact me to get
the dates for each employee re; training start dates, growth range start dates for each level attained and date
and CO series start dates which [ provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctional officers. | assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference, Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours te advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's cales who included the training hrs at range 9 as part of
range 11's total 913. { don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrof followed some of directive to include? Long and short of
itis, | have a newer employee who now is due for range 12 increment. Union argues it is late by 100 hrs, |
said it Is on track cause we don't include the 168 hrs of our training program as part of range 11's 513 hrs. per
PSA direction. | need to know which it Is, does PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 913 to get to range 12 regardless of sending dates separately? Do ! report staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {non-work} and an a full 313 hrs worked at range 11 7

As you can well imagine that although 168 hrs is a small amount, when paid incorrectly and compounded over
seversl years before remedy it becomes guite substantial, | really need clarification to ensure payrol,.PS
union and myself are on same page.

Flease review attachments and advise so | can assurefensure that PGYCS processes are app#&priate (despite
ACD pay adjustment sheet etc if that 5 the ¢ase) in not including the training as part of ;__h=é"'913 hrs when we
submit for growth mode! increments.  This is quite urgent so 8 timely response wo___l..l.iﬂ""be much

appreciated. Sorry | did not go through general maiter but | get different folks every time | submitinfo and |
need consistency on this, :

Than you. Kim

From: Fogtmann, Kim MCF:EX
Sent: November-01-15 12:44 AM

11
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To: Veale, Greg PSA:EX
Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-
000446]

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs. So | appreciate your response, it Is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18.

That said, Warden Phif Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

yellow: so...why werefare we being instructed differently ? Who is incorrect -7 Did PSA miss something,
did Aduit Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

ie: does the "include training level hours" mean the training required faor that level only or is it referring each
time to the original 231 orientation hrs ? it does appear to differentiate between straight time work hours
and training orientation....but then says "include training level" everywhere, Please advise. Kim

Successfully completed 231 hours Security Officer Orientation Training; Passed all quizees/tests and camprehensive
exams; performance evaluation indicates that your current performance mests ministry standards of performance —
Training Level Grid 9, Step 1 (COR L1 {grid 11) -Step 1TMA to be added)

Successfully completed 913 straight-time worked hours finclude training level hours); Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for Basic Security Officer Training; performance evaluation indicales
that your current performance meets ministry standards of performance. {COR L2 {grid 12} - Step 1 TMA to be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {Include training level, COR L1 and L2 leve!);
perfarmance evatuation indicates that your current performance meets ministry standards of performance. (COR L3
(grid 13} - Step 1 TMA to be adjusted)

Successfully completed a total of 2739 straight-time worked hours {include training lavel, COR LI, L2, and L3 {evel);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Secuirity Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance.
(FWL {grid 16) - Step 1 TMA to be adjusted}

STIP hours are not counted towards hours worked.

From: Young, Shawn G MCFEX

Sent: October-20-15 8:30 AM

To: Fogtmann, Kim MCFEX; Arnold, Jim D MCFEX
Subject: FW: Correctional Services Training wages and growth series (youth custody) [Incident: 151019 000446)

FY1

From: MyHR [mailto:myhr@gov.be.ca)
Sent: Monday, October 19, 2015 4:40 PM
To: Young, Shawn G MCF:EX

Subject: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-000446]
Goad afternoon, Shawn;

12
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Fogtmann, Kim MCF:EX

From: Young, Shawn G MCFEX

Sent: Tuesday, October 20, 2015 8:30 AM

To: Fogtmann, Kim MCFEX; Arnold, Jim D MCFEX

Subject: Fw: Correctional Services Training wages and growth series {youth custody) [incident:

151019-00044€]

FYi

From: MyHR [mailto:myhr@gov.be.cal

Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn @ MCF:EX

Subject: Correctional Services Training wages and growth series (youth custody) {Incident: 151018-000446]

Good afternoon, Shawn;
Thank you for your quety regarding the administration of the Growth Pian for the Correctional Services {(Corrections
Dfficer} and whether the hours spent in initial training prior to actual placement into the Growth Flan levels count

toward the 913 hours for Grid 11 Step 1 of the Plan, As we discussed on the phone, the quick answer is 8.13 and below
is the explanation for the answer,

s.13

| trust that this provides you with the necessary information that you need tqgerfggge ir: discussions with the Union
around the current grievance that has been presented. If additional questions arise, | can also be reached at 250 371
4345 and we can chat further,

Sincerely,

Greg Veale
13
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Manager, HR Advisory interpretation Services

Thank you for contacting the BC Public Service Agency.

visit AskMyHR to creale, update or track your service requests,

Greg Veale
BC Public Service Agency

AskIMvHR
MyHR 250.952.6000 ] Toll Free 1.877.277.0772
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F_ogtmann, iim MCF:EX

From: Fogtmaznn, Kirm MCFEX

Sent: Tuesday, November 3, 2015 2:34 AM

To: Veale, Greg PSAEX; MacCarthy, Steven PSAEX; Norman, Sherri L PSAEX

Cc Carragher, Bill PSAIEX; Mosig, Tracy PSAEX

Subject: Re: URGENT - fw: Correctional Services Training wages and growth series {youth

custody) [Incident; 151019-000446]

Hi Greg, | was thinking about this in light of Shawn's question to you and we need to keep it simple and not
muddy up any further by adding conversion. Conversion is separate and aparf and not just determined by
hours worked ie; must also include projection of full time work. The ACD dec | sent re: "salary adjustroents
form" is from 2005, it appears to include training hrs and predates the hiring of any part time regulars - which
didn't start tif approx. 2008 - so not reflective of hiring of Aux vs. PT regs. either,

Further, | have had many staff who never work more than 1300 hrs because they resign, they will therefore
never achieve regular status / be converted and the guestion remains the same - simply, do we or do we not
include training the 913 hrs at range 11. and where is the PSA info that governs that advice to us.

kim

From: Veale, Greg PSAEX

Sent: November-02-15 2:33 PM

To: Fogtmann, Kim MCF:EX: MacCarthy, Steven PSACEX; Norman, Sherri L PSAEX

Cec: Carragher, Bl PSAIEX; Mosig, Tracy PSAIEX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) {Incident: 151019~
000446]

Good afternoon, Kim;
s.13

Dan will stifl be in touch with you to make sure we have that last empioyee brought up to date so we can get that piece
of the grievance resplution covered,

Sincerely,
Greg
Greg Veale, Manager, HR Advisory Interpretation Services

Hiring and Service Operations Division - BC Public Service Agency
167 Lorne Street Kamloops, BC V2C 1v9 Office {250} 371 4345

AskMyHR: www.gov.bc.ca/myhr/contact ;

Phone: {250} 952 6000 Toll free: 1 877 277 0772 |
16

15 of 125CFD-201 5-53876



From: Fogtmann, Kim MCFEX
Sent: Monday, November 2, 2015 3:11 PM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L FSA:EX

Cc: Carragher, Bill PSAIEX; Veale, Greg PSA:EX; Mosig, Tracy FSAIEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) {Incident: 151019-
000446]

Appears Tracy is out of office til Thurs - Greg, can you give me the green light then and confirm for me that |
am ok to proceed with the tasks identied ... specifically: submit info to payrol to pay any ee's who had
increments due after May 09, 2015 168 hrs earller to account for training hours inclusion in Range

11. Thanks. Kim

From: Fogtmann, Kim MCFEX

Sent: November-02-15 2:56 PM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSAEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAIEX; Mosig, Tracy PSA:EX

Subject: Re; URGENT - Fw: Correctional Services Training wages and growth series {youth custody) {incident: 151019-
00D446]

Hi Tracy - please confirm that | am correct/ok ta proceed with tasks identified in yellow below and | will
initiate post haste, Kim

Front: Fogtmann, Kim MCF:EX

Sent: November-02-15 12:43 PM

To: MacCarthy, Steven PSAEX; Norman, Sherri L PSA:EX

Cc: Carragher, Bilf PSAIEX; Veale, Greg PSAIEX; Mosig, Tracy PSAIEX

Subject: Re; URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [incident: 151019-
000446}

Hithere, all retro payments to ee's as of May 02/2015 included the training hrs in the 913 at range 11 (which
is consistent with the union's calcs, and apparently Adult Custody as wel). Though | never understood why
training appeared to be included since the dates we were required to submit for this were required as
follows: Training 168 hrs, date 913 hrs completed at range 11, date 913 hrs completed at range 12 and so
forth. At anyrate | am glad it was paid this way if in fact training needed to be included. ... PS: Tracy, | still
have one staff that payroll has not fixed properly despite multiple instruction to do so and | have no one else
to assist so if we could chat about that it woutd be helpful.

Of note: PGYCS business office, myself included, does not rely on info submitted to us by the shop stewards
or internal forms from other ministries when we do our work, instead we defer only to PSA/myhr

info, advice and interpretation, As such, could it not be spelled out in the myhr website under "co growth
series” specifically that training hrs are to be included in range 11 ? | don't see that anywhere and in hot
having info there it causes a great deal of confusion for everyone involved including sometimes PSA folks as
well, We work to what the myhr website says "literally” in absence of other info. If info about inclusion of
training hrs is un Myhr and we have missed it please advise as to where | can locate or can someone send me
the document/s that specifically articulate same?

Tasks as result: | will now instruct my folks that training is to be included when we submit for range 11 913
hrs. PGYCS will have to amend our offer letters to reffect same for future and | will need to advise BYCS to
include training hrs as part of range 11's 913 hrs as well. PGYCS will also have to submit any increments we

Z
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submitted for after the May 09, 2015 retro payouts to reflect earlier achievement by 168 hrs and ensure they
are pald for this discrepancy. | anticipate there will be approx. 5 ee's that we submitted for 168 hrs late since
May /2015.

PS: Can someone also advise when the probation period starts please - does it include the training hrs as well
in the 6 months or is it only 6 months of actual work on the job ?

Thank you to everyone for your assistance. Kim

From: MacCarthy, Staven PSAEX

Sent: Novermnber-02-15 11:14 AM

To: Fogtmann, Kim MCF:EX; Norman, Sherri L PSAEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Muosig, Tracy PSAEX

Subject: RE: URGENT - Ew: Correctional Services Tralning wages and growth series {youth custody) [Incident: 151019-
000446]

Hi Kim,

Thank you for your note.

Regrettably, this sort of technical subject matter is well beyond my sphere of knowledge and experience.

It appears from your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custody. if so then clearly any such conflict must be resclved to ensure that a consistent

and equitable compensation scheme governs ail employees within the identified categories.

Greg and Tracy, { must defer to your respective expertise and related experience concerning the issues Kim has brought
to your attention, inclusive of the alleged disparity in the relevant practice between Aduit and Youth Custody.

Presumably the existing controversy admits to a satisfactory resolution through a sound interpretation and consistent
application of the relevant MCU’s to both entities.

Should there be uncertainty respecting the interpretation of the relevant contractual provisions/anciltary
documentation please advise Bill Carragher and me.

Regards,

Steve

From: Fogtmann, Kim MCFEX

Sent: Sunday, November 1, 2015 1144 AM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSAIEX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-
0004463

Importance: High
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Sorry to bother you both but Steve | am still trying to wrap up the growth series grievance - one outstanding
not ee ratro not due to us but PSA this time cause they misapplied increment date based on regular
conversion date vs, completion of 1827 hrs, 1 have left a messsage fo(5-22 a week or 5o ago per
your prior instruction Steve. | didn't need to call him before because retro started happening immediately
after you told me to call him. We have fixed approx. 13 of 14 ee's as result. But 1 called him on this because it
is stalfed for this one fellow despite frequent notices to sent to payrol to remedy their boo bow. error.

Further, | am now receiving conflicted info as you can see below. Payrol paid growth series greivors pretty
much consistent to unions calcs who included the training hrs in the 913 required at range 11 to move the ee
to range 12 sooner than what Greg Veale says below should occur {that the ee must work 913 hrs at range 11
excluding training hrs).

i don't know who else to contact to get a straight answer so reaching out to you both., Can we get on call this
week Steve, | see Sherri is away but | would surely appreciate your advice.  Seems payrol may have
processed similar to the ACD salary adjustment form [attached) but then that would be contrary to what Greg
has said and what we are telfing the staff rep was supposed to occur per PSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth modet increments etc. Seems
like left hand not consistent with right hand and | am somewhere stuck in the middle and unsure what info to
rely on.

important because | have a new ee who is reaching h's Range 12 increment. Greg says below that ee can't go
to range 11 till complete a fulf 913 working hrs at range 11. Union says they only need to complete 168 hrs
training and 745 hrs at range 11 (cause is what Adult Custody does apparently) to qualify for range 12. So

if training hrs are not included in the 913 at Range 11 our ee he has not yet reached trigger date, if it is
included then he is 100 hrs late. Further, we built our offer letters based on consistent to Greg's info below.

If you recall, we were originally leaving folks at training range 8 for 913 hrs, they should have only spent 168
hrs at training range and moved directly to range 11 immediately after. We remedied the grievance (shy the
fellow mentioned above) by moving folks back 745 hrs. If what the union is suggesting {what appears ACD has
been doing) in moving ee's to range 12 168 hrs sooner (231 hrs for ACD) effectively abolishes range 9 so why
have it all and not start all ee's at range 11 as that is what the earlier movement ta range 12 really to meis
being done from a pay perspective. All that said, payrol was consistent in retro for most part in keeping with
union calcs which based their cales on inclusion of the training hrs to make up up the 913 hrs of range 11 and
to move to range 12. How that could then occurr | don't know because PSA and payrol required hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913.

...Or daes this ail mean that payrol is applying pay correctly regardless of advice from PSA? An opportunity to
chat Steve would be most helpful.

Kim (250) 648-3854

From:: Foptmann, Kim MCF:EX

Sent: November-01-15 10:56 AM

To: Veale, Greg PSA:EX; Mosig, Tracy PSALX

Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [incident: 151018-
000446)
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Hi Greg and Tracy, | had a growth serles grievance here at Prince George Youth Custody Services involving 14
ees. [t cost us a2 ot of money to fix and we are still waiting for one to be completed by payroll so | need advice
to ensure issues do not happen again. Greg ! am writing for advice, Tracy i am including you in this emali
because you were working on the grievance | referenced (10 months ago) and had payroil contact me to get
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and CQ series start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctionai officers. { assume you are
aware of the Psjep Mou / ACD/MCFD hut attaching it and some other docs for reference. Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours 1o advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's calcs who included the training hrs at range 9 as part of
range 11's total 813. 1 don't know how that is possibie if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive to include? Long and short of
it is, | have a newer employee who now is due for range 12 increment. Union argues it is late by 100 hrs, {
said it Is on track cause we don't include the 168 hrs of our training program as part of range 11'5 913 hrs. per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 913 to get to range 12 regardless of sending dates separately? Do i report staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {non-work) and an a fult 313 hrs worked at range 11 7

As you can well imagine that although 168 hrs is a small amount, when paid incorrectly and compounded over
several years before remedy it becomes guite substantial. | really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate {despite
ACD pay adjustment sheet etc¢ if that s the case} in not including the training as part of the 913 hrs when we
submit for growth model increments. This is quite urgent so a timely response would be much
appreciated. Sorry | did not go through general mailer but | get different folks every time 1 submit info and |
need consistency on this,

Than you. Kim

From: Fogtmann, Kim MCF.EX

Sent: November-01-15 12:44 AM

To: vesle, Greg PSAIEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) {Incident: 151019-
0004456)

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where itis
being argued that training hrs are included in Range 11's 913 hrs. So | appreciate your response, it is what i
was sirmilarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18.

That said, Warden Phif Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in
vellow: so...why were/are we being instructed differently ? Who is incorrect -7 Did PSA miss something,

5
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did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings ‘
ie: does the "Include training level hours" mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? it does appear to differentiate between straight time work hours
and training orientation....but then says "include training level” everywhere, Please advise. Kim

Suceessfully campleted 231 hours Security Officer Orientation Trammg, Passed all quizzes/tests and comprehensive
exams; performance evaluation indicates that your current performance meets ministry standards of perfarmance —
Traintng Level Grid 9, Step 1 (COR L1 (grid 11} -Step 1TMA to be added)

Successfully completed 913 straight-time worked hours {inciude training level hours); Successfully completed Basic
Security Officer Training; Passed all guizzes/tests for Basic Security Officer Training; performance evaluation indicates
that your current perfermance meets ministry standards of performance. (COR L2 {grid 12) - Step L TMA to be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {include training level, COR L1 and L2 levei);
performance evaluation indicates that your cucrent performance meets ministry standards of performance. {COR 13
(grid 13} - Step 1 TMA to be adjusted)

Successfully completed a total of 2739 straight-time worked hours {include training level, COR L1, 12, and L3 tevel);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance.

{FWL {grid 16) - Step 1 TMA to be adjusted)

STIIP hours are nat counted towards hours worked,

From: Young, Shawn G MCFEX

Sent: October-2C-15 8:30 AM

To: Fogtmann, Kim MCFEX; Arnheld, Jim b MCFEX

Subject: FW: Correctional Services Training wages and growth series {youth custody) {Incident: 151019-000446}

Fvi

From: MyHR [mailto:myhr@gov.bc.ca)

Sent: Monday, October 15, 2015 4:40 PM

To: Younyg, Shawn G MCF:EX

Subject: Correctionat Services Training wages and growth series (youth custedy) [Incident: 151019-000446]

Gaod afternoon, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the Correctional Services (Corrections
Officer) and whether the hours spent In initial training prior to actual placement into the Growth Plan fevels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed an the phone, the quick answer is 2-1 and below

is the explanation for the answer.

s.13
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s.13

| trust that this provides you with the necessary information that you need to engage in discussions with the Union
around the current grievance that has been presented. |f additional guestions arise, | can also be reached at 250 371
4345 and we can chat further.

Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMyHR to create, update or track your service requests.
Greg Veale

BC Public Service Agency

AskMYHR
MyHR 250.952.6000 | Toll Free 1.877.277.0772
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Fogtmann, Kimm MCE:EX

From: Fogtmann, Kim MCF.EX

Sent: Monday, November 2, 2015 3:23 PM

To: Veale, Greg PSAEX

Cc: Masig, Tracy PSAIEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series (youth

custody) [Incident; 151019-00044€]

Thanks Greg | appreciate your follow up/help on this, { will need s:22 assistance re: probably another 5

ee's that would have been due increments since May 2015 cause they were submitted by us at 813 hrs
exclusive of training hrs ....so waould have to be backed up 168 hrs for increment date and pay adjusted
accordingly.

From; Veale, Greg PSAEX

Sent: November-02-15 3:08 #M

To: Fogtmann, Kim MCFEX

Subject: RE: URGENT - Fw: Correctlonal Services Training wages and growth series {youth custody} [Incident: 151019-
000446]

Good afternoon, Kim;

I've got the list of the employees from Tracy, wha has asked me to heip out here in her absence for the next couple of

days; is the amployee who has not been brr'sm:rhf 110 to Aate $.22 If so. | had one of mv calieagues do some
searching in PeopleSoft and we found that ™
s.22

7015, Not sure why it took that long, but that would have the effect of delaying his receipt of retro pay, unfortunatety.

Additionally, | have contacted $.22 and have asked him to contact you directly to make sure we get the

outstanding employee correctly updated and she should be in contact with you tomorrow marning.
Sincerely,
Greg

Greg Veale, Manager, HR Advisary Interpretation Services
Hiring and Service Operations Division — BC Public Service Agency
157 Lorne Street Kamloops, BC V2C 1v9 Office {250) 371 4345
AskMyHR: www.gov.be.ca/myhr/contact

Phone: (250) 9526000 Tol free; 1 877 277 0772

From: Fogtmann, Kim MCF:EX

Sent: Monday, November 2, 2015 12:44 PM

To! MacCarthy, Steven PSA:EX; Nomnan, Sherri L PSAIEX

Cc: Carragher, Bill PSA:EX; Veale, Greg PSA:EX; Mosig, Tracy PSAIEX

Subject: Re: URGENT - Fw: Correcticnal Services Training wages and growth series (youth custody) [Incident: 151019-
000446]

Hithere, all retro payments to ee's as of May 09/2015 included the training hrs in the 913 atrange 11 (which
is cansistent with the union's calcs, and apparently Aduit Custody as well). Though | never understood why

1
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training appeared to be included since the dates we were required to submit for this were required as
foliows: Training 168 hrs, date 913 hrs completed at range 11, date 913 hrs completed at range 12 and so
forth. At any rate | am glad it was paid this way if in fact training needed to be included. ..... PS: Tracy, [ stili
have cone staff that payroll has not fixed properly despite multiple instruction to do so and | have no one else
to assist 50 if we could chat about that it would be helpful,

Of note: PGYCS bustness office, myself included, does not rely on info submitted to us by the shop stewards
or internal forms from other ministries when we do our work, instead we defer only to PSA/myhr

info, advice and interpretation, As such, could it not be spelied out in the myhr website under "co growth
serfes” specifically that training hrs are 1o be included in range 11 ? 1 don't see that anywhere and in not
having Info there it causes a great deal of confusion for everyone involved including sometimes PSA folks as
well. We work to what the myhr website says "literally" in absence of other info. If info about inclusion of
training hrs Is on Myhr and we have missed it please advise as to where | can locate or can someone send me
the document/s that specifically articulate same?

Tasks as result; | will now instruct my folks that training is 1o be included when we submit for range 11913
hrs, PGYCS will have to amend our offer letters to reflect same for future and { wili need to advise BYCS to
include training hrs as part of range 11's 913 hrs as well. PGYCS wili also have to submit any increments we
submitted for after the May 09, 2015 retro payouts to reflect earlier achievement by 168 hrs and ensure they
are paid for this discrepancy. [ anticipate there will be approx. 5 ee's that we submitted for 168 hrs late since

May /2015.

PS: Can someone afso advise when the probation period starts please - does it include the training hrs as well
in the 6 months or is it only &€ mornths of actual work on the job ?

Thank you to everyone for your assistance. Kim

From: MacCarthy, Steven PSAEX

Sent: November-02-15 11:14 AM

To: Fogtmann, Kim MCF:EX; Norman, Sherri L PSAEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Mosig, Tracy PSAEX

Subject: RE: URGENT - fw: Carrectional Services Training wages and growth series (youth custody} [incident: 151019-
000446]

Hi Kim,

Thank you for your note.

Regrettably, this sort of technical subject matter is well beyond my sphere of knowledge and experience,

It appears from your camments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custody. If 5o then clearly any such conflict must be resolved to ensure that a consistent

and equitable campensation scheme governs all employees within the identified categories.

Greg and Tracy, | must defer to your respective expertise and related experience concerning the issues Kim has brought
to your attention, inclusive of the alleged disparity in the relevant practice between Adult and Youth Custody.
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Presumably the existing controversy admits to a satisfactory resolution through a sound interpretation and consistent
application of the relevant MOU’'s to both entities.

Should there be uncertainty respecting the interpretation of the relevant contractual provisions/ancillary
documentation please advise Bill Carragher and me.

Regards,

Steve

From: Fogtmann, Kim MCF:EX

Sent: Sunday, November 1, 2015 11:44 AM

Tor MacCarthy, Steven PSAEX; Norman, Sherri L PSAIEX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-
D0G446]

Importance! High

Sorry to bother you both but Steve | am still trying to wrap up the growth series grievance - one gutstanding
not ee retro not due to us but PSA this time cause they misapplied increment date based on regular
conversion date vs. completion of 1827 hrs. | have left a messsage forS-22 a week or so ago per
your prior instruction Steve. | didn't need to call him before because retro started happening immediately
after you told me to cali him, We have fixed approx. 13 of 14 ee's as result. But | called him on this because it
is stalled for this one fellow despite frequent notices to sent to payrol to remedy their boo boo. error.

Further, | am now receiving conflicted info as you ¢an see below. Payrol paid growth series greivors pretty
much consistent to unicns calcs who included the training hrs in the 913 reqguired at range 11 to move the ee
to range 12 sooner than what Greg Veale says below should occur (that the ee must work 913 hrs at range 11

exciuding training hrs}.

| don't know who else to contact to get a straight answer 50 reaching out to you both. Can we get on call this
week Steve, | see Sherri is away but | would surely appreciate your advice. Seems payrol may have
processed similar to the ACD salary adjustment form (attached} but then that would be contrary to what Greg
has said and what we are telling the staff rep was supposed to occur per PSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments etc. Seems
like left hand not consistent with right hand and | am somewhere stuck in the middle and unsure what info to

rely on,

Important because | have a new ee who is reaching his Range 12 increment. Greg says below that ee can't go
to range 11 till complete a full 913 working hrs at range 11. Union says they only need to complete 168 hrs
training and 745 hrs at range 11 {cause is what Adult Custody does apparently) to qualify for range 12. So

if training hrs are not included in the 913 at Range 11 cur ee he has not yet reached trigger date, if it is
included then he is 100 hrs [ate. Further, we built our offer letters based on consistent to Greg's infa below.,

If you recall, we were originally leaving folks at training range 8 for 313 hrs, they should have only spent 168
hrs at training range and moved directly to range 11 immediately after. We remedied the grievance (shy the
fellow mentioned above) by moving folks back 745 hrs. If what the union is suggesting (what appears ACD has
been doing) in moving ee's to range 12 168 hrs sooner (231 hrs for ACD} effectively abolishes range 9 so why
have it all and not start alf ee’s at range 11 as that is what the earlier movement to range 12 really to me is
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being done from a pay perspective, All that said, payrof was consistent in retro for most part in keeping with
union calcs which based their calcs on inclusion of the training hrs to make up up the 913 hrs of range 11 and
to move to range 12. How that could then occurr | don't know because PSA and payrol required hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913,

...Or does this all mean that payrel is applying pay correctly regardless of advice from PSA? An opportunity to
chat Steve would be most helpful.

Kim (250} 645-3854

From: Fogtmann, Kim MCF.EX

Sent; November-01-15 10:56 AM

To: Veale, Greg PSAEX; Mosig, Tracy PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-
0004456]

Hi Greg and Tracy, | had & growth series grievance here at Prince George Youth Custody Services tnvolving 14
ees. It cost us a lot of money to fix and we are still waiting for one to be completed by payroll so | need advice
to ensure issues do not happen again. Greg ! am writing for advice, Tracy | am including you in this email
because you were working on the grievance | referenced {10 months ago} and had payroll contact me to get
the dates for each employee re: training start dates, growth range start dates for each leve! attained and date
and CO series start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctional officers. | assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference. Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the unton's calcs who included the training hrs at range 9 as part of
range 11's total 913. | don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrel followed some of directive to include? Long and short of
itis, | have a newer empioyee who now is due for range 12 increment. Union argues it Is tate by 100 s, |
said it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs. per
PSA direction. | need to know which it is, doas PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 913 to get to range 12 regardless of sending dates separately? Do | report staff are due for an
ncrement for range 12 ta PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {non-work) and an a fult 913 hrs worked at range 117

As you can well imagine that aithough 168 hrs is a small amount, when paid incorrectly and compounded over
several years before remedy it becomes quite substantial. | really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate (despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 913 hrs when we
submit for growth madel increments.  This is quite urgent sa a timely response would be much
appreciated. Sorry ! did not go through general mailer but | get different folks every time t submit infa and |
need consistency on this.
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Than you. Kim

From: Fogtmann, Kim MCF:EX

Sent: November-01-15 12:44 AM

To: Veale, Greg PSAIEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custady) [Incident: 151019~
000446]

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs, So | appreciate your response, itis what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18,

That said, Warden Phil Chafe, PGRCC advised our Steff Rep that they pay/or paid as follows in

yellow: so...why were/are we being instructed differently ? Who isincorrect -7 Did PSA miss something,
did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

je: does the "include training level hours” mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? it does appear to differentiate between straight time work hours
and tralning orientation....but then says "include training level” everywhere. Please advise. Kim

Successfully completed 231 hours Security Officer Orientation Training; Passed all quizzesftests and comprehensive
exams; performance evaluation [ndicates that your currant performance meets ministry standards of performance —
Training Level Grid 9, Step 1 (COR L1 {grid 11} -Step 1TMA to be added)

Successfully completed 913 straight-time worked hours (inciude training level hours); Successfully completed Basic
Security Officer Training; Passed aif qwzzasftests far Basw Security Officer Training; performance evaluation: mdtcates
that your current performance meets ministry standards of performance. (COR L2 (grid 12) - Step 1 TMA to be

adiusted)

Successfully completed a total of 1826 straight-time worked hours {include tralnmg tevel, COR L1 and L2 level);
performance evaluation indicates that your current performance meats ministry standards of performante. (CORL3
{grid 13) - Step 1 TMA to be adjusted)

Successtully completed a total of 2739 straight-time worked hours {include training level, COR L1, 1.2, and L3 level);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Officer
Training; performance evaluation Indicates that your current performance meets ministry standards of performance.
{FWL (grid 15) - Step 1 TMA 1o be adjusted)

STHP hours are not counted towards hours worked,

Erom: Young, Shawn G MCFEX

Sent: October-20-15 3:30 AM

To: Fogtmann, Kirn MCF:EX; Arnold, Jim D MCFEX

Subject: FW: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-000446]

Fyt
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From: MyHR [mailto:myhr@agov.be.ca]

Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn G MCFREX

Subject; Correctional Services Training wages and growth series {yauth custedy) [Incident: 151019-000446]

Good afternoon, Shawn;

Thank you for your guery regarding the administration of the Growth Plan for the Correctional Services {Corrections
Officer) and whether the hours spent In Initial training prior to actual placement into the Growth Plan levels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is 13 and below
is the explanation for the answer,

s.13

| trust that this provides you with the necessary information that you need to engage in discussions with the Union
around the current grievance that has been presented, If additional questions arise, | can also be reached at 250 371
4345 and we can ¢chat further.

Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agancy.

Visit AskMVyHR to create, update or track your service requests.
Greg Veale

BC Public Service Agency

AskMyHR
MyHR 250.952.6000 | Toll Free 1.877.277.0772
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Fogtn;ann. Kim MCF:EX

From: Fogtmann, Kim MCF:EX

Sent: Maonday, November 2, 2015 3:11 PM

To: MacCarthy, Steven PSAEX; Norman, Sherri L PSA:EX

Ces Carragher, Bill PSAEX; Veale, Greg PSA:EX; Masig, Tracy PSAEX

Subject: Re: URGENT ~ Fw: Correctional Services Training wages and growth series (youth

custady} [Incident: 151019-000446]

Appears Tracy is out of office til Thurs - Greg, can you give me the green light then and confirm for me that |
am ok to proceed with the tasks identied ... specificaily; submit info to payro! to pay any ee's who had
increments due after May 09, 2015 168 hrs earlier to account for training haurs inclusion in Range

11, Thanks. Kim

From: Fagtmann, Kim MCF.EX

Sent: November-02-15 2,56 PM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSAEX

Ce: Carragher, Bill PSAEX; Veale, Greg PSAEX; Masig, Tracy PSAEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series {youth custody] [Incident: 151019~
{00446]

Hi Tracy - please confirm that [ am correct/ok to proceed with tasks identified in yellow below and | will
initizte post haste. Kim

From: Fogtmann, Kim MCFEX

Sent: November-02-15 12:43 PM

To: MacCarthy, Steven PSAEX; Norman, Sherri L PSAIEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSA:EX; Mosig, Tracy PSAIEX

Subject: Re: URGENT - Fw; Correctional Services Training wages and growth series {youth custody) {incident: 151015-

000446}

Hithere, all retro payments to ee's as of May 09/2015 included the training hrs in the 913 at range 11 (which
is consistent with the union's calcs, and apparently Adult Custody as well). Though | never understood why
training appeared to be included since the dates we were required to submit for this were required as
follows: Training 168 hrs, date 913 hrs completed at range 11, date 913 hrs completed at range 12 and so
forth. At anyrate ! am glad it was paid this way if in fact training needed to be included. ..... PS: Tracy, I still
have one staff that payroll has not fixed properly despite multiple instruction to do so and t have no ane eise
to assist so if we could chat about that it would be helpful.

Of note; PGYCS business office, myself included, does not rety on info submitted to us by the, shcp stewards
or internal forms from cther ministries when we do our work, instead we defer only to PSA/myhr

info, advice and interpretation. As such, could it not be spelled out In the myhr web&rte ‘under "co growth
series” specifically that training hrs are to be included in range 11 7 don't see that anywhere and in not
having info there it causes a great deal of confusion for everyone mvolveQJnt!udmg sometimes P5SA folks as
well. We work to what the myhr website says "literally” in absence q_ﬁ;,afher info. If infa about inclusion of
training hrs is on Myhr and we have missed it please advise as to \,y!‘i’ére ] can locate or can somecne send me

the document/s that specifically articulate same? 7
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Tasks as result: 1 will now instruct my folks that training is to be included when we submit for range 11 913
hrs. PGYCS will have to amend our offer letters to reflect same for future and | will need to- advise BYCS to
include training hrs as part of range 11's 913 ks as well. PGYCS will also have to submit any increments we
submitted for after the May 09, 2015 retro payouts to reflect earlier achievement by 168 hrs and ensure they
are paid for this discrepancy. | anticipate there will be approx. 5 ee's that we submitted for 168 hrs late since
May /2015.

PS: Can someone also advise when the probation period starts please - does it include the training hrs as well
in the 6§ months or is it only 6 maonths of actual work on the job ?

Thank you to everyone for your assistance. Kim

From: MacCarthy, Steven PSAIEX

Sent: November-02-15 11:14 AM

To: Fogtmann, Kim MCF:EX; Norman, Sherri L PSAEX

Ce: Carragher, Bill PSACEX; Veale, Greg PSAEX; Masig, Tracy PSAEX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [incident: 151019-
000446)

Hi Kim,

Thank you for your note.

Regrettably, this sort of technical subject matter is well beyend my sphere of knowledge and experience.

(t appears from your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custody. |f so then clearly any such conflict must be resolved to ensure that a consistent

and equitable compensation scheme governs all employees within the identified categories.

Greg and Tracy, | must defer to your respective expertise and refated experience concerning the issues Kim has brought
to your attention, inclusive of the alleged disparity in the relevant practice between Aduit and Youth Custody.

Presumably the existing controversy admits to a satisfactory resolution through a scund interpretation and consistent
application of the relevant MOU's to both entities,

Should there be uncertalnty respecting the interpretation of the refevant contractual provisions/anciliary
documentation please advise Bill Carragher and me,

Regards,

Steve

From: Fogtmann, Kim MCF:EX )
Sent: Sunday, November 1, 2015 11:44 AM 5
To: MacCarthy, Steven PSAEX; Norman, Sherrl L PSAIEX e
Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series (youth custody} [Incident: 151019-
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000446
Emportance: High

Sorry to bother you both but Steve | am stili trying to wrap up the growth series grievance - one outstanding
not ee retro not due to us but PSA this time cause they misapplied increment date based on regular
conversioh date vs. completion of 1827 hrs. thave left a messsage for s.22 a week or so ago per
your prior instruction Steve. 1 didn't need to call him before because retro started happening immediatefy
after you told me to call him. We have fixed approx. 13 of 14 ee's as result. But| called him on this because it
is stalled for this one fellow despite frequent notices to sent to payrol to remedy their beo boo, error,

Further, | am now receiving conflicted info as you can see below. Payro! paid growth series greivors pretty
much consistent to unions calcs who included the training hrs In the 913 required at range 11 to move the ee
to range 12 sooner than what Greg Veale says below should occur (that the ee must work 913 hrs at range 11
excluding training hrs).

i don‘t know who else to contact to get a straight answer 5o reaching out to you both. Can we get on call this
week Steve, | see Sherri is away but | would surely appreciate your advice, Seems payrol may have
processed similar to the ACD salary adjustment form (attached} but then that would be contrary to what Greg
has said and what we are telling the staff rep was supposed to occur per PSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments etc. Seems
fike left hand not consistent with right hand and | am somewhere stuck in the middie and unsure what info to
rely on.

Impaortant because | have 3 new &2 who is reaching his Range 12 increment. Greg says below that ee can't go
to range 11 till complete a full 913 warking hrs at range 11. Union says they only need to complete 168 hrs
training and 745 hrs at range 11 {cause is what Adult Custody does apparently) to qualify for range 12. So

if training hrs are not included in the 913 at Range 11 our ee he has not yet reached trigger date, if it Is
included then he is 100 hrs late. Further, we built our offer letters based on consistent to Greg's info below.

If you recalt, we were originally leaving folks at training range 9 for 913 hrs, they should have only spent 168
hrs at training range and moved directly to range 11 immediately after. We remedied the grievance (shy the
fellow mentioned above) by moving folks back 745 hrs. If what the union is suggesting (what appears ACD has
been doing) in moving ee's to range 12 168 hrs sooner {231 hrs for ACD) effectively abolishes range 8 so why
have it al! and not start all ee's at range 11 as that is what the earlier movement to range 12 really to me is
being done from a pay perspective. All that said, payrof was consistent in retro for most pert in keeping with
union calcs which based their caics on inclusion of the training hrs to make up up the 813 hrs of range 11 and
to move to range 12. How that could then occurr [ don't know because PSA and payrol reguired hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913,

...Or does this alt mean that payrot is applying pay correctly regardless of advice from PSA? " An opportunity to
chat Steve would be most helpful. S

Kim (250} 649-3854

From: Fogtmann, Kim MCFEX
Sent: November-01-15 10:56 AM

3
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To: Veale, Greg PSAEX; Maosig, Tracy PSAIEX
Supject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-
000446)

Hi Greg and Tracy, |had a growth series grievance here at Prince George Youth Custody Services involving 14
ees. It cost us a lot of money to fix and we are still waiting for one to be completed by payroll so | need advice
to ensure issues do not happen again. Greg | am writing for advice, Tracy | am including you in this email
because you were working on the grievance | referenced {10 months ageo) and had payroll contact me to get
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and CO series start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as apglies to correctional officers. | assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference. Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the unlon's calcs who included the training hrs at range 9 as part of
range 11's total 913. | don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive to include? Long and short of
it is , | have a newer employee who now is due for range 12 increment. Union argues it is fate by 100 hrs, |
said it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs. per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 913 to get to range 12 regardless of sending dates separately? Do | report staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {non-wark} and an a fult 913 hrs worked at range 117

As you can well imagine that although 168 hrsis a small amount, when patd Incorrectly and compounded over
several years before remedy it becomes guite substantial, | really need clarification to ensure payrol, PSA,
unton and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate {despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 813 hrs when we
submit for growth model increments.  This is quite urgent so a timely response would be much
appreciated. Sorry | did not go through general mailer but | get different folks every time | submit info and |
need consistency on this.

Than you. Kim

From: Fogtmann, Kim MCFEX

Sent: November-01-15 12:44 AM

To: Veale, Greg PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custody} [Incudent 151018-
Q00446]

Hi Greg, Shawn forwarded this to me for another case | was warking on - a'growth series grievance where it Is
being argued that training hrs are included in Range 11's 912 hrs. So |, apprec:ate your response, it is what |
was similarly advised many many months ago and what appears onﬁSA website re: correctional officer
training and correctional officer growth to 18.
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That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

yellow: so...why were/fare we being instructed differently ? Who is incorrect -7 Did PSA miss something,
did Adult Custody misapply or am | misinterpreting beiow given they appear to have 3 separate trainings

ie: does the "Include training level hours" mean the training required for that level only or is it referring each
time to the criginal 231 orientation hrs ? It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level” everywhere. Please advise. Kim

Successfully completed 231 hours Security Officer Orientation Training; Passed all quizzes/tests and comprehensive -
exams; performance evaluation indicates that your current perfermance meets ministry standards of performance —
Training Level Grid 9, Step 1 {COR L1 {grid 11) —Step 1TMA to be added)

Successfully completed 913 straight-time worked hours (include training fevel hours); Successfully completed Basic
Security Officer Training; Passed &ll qwzzes/tests for Basic Secunty Ofﬁcer Traming, performa nce evaluation indicates
that your current performance. meets ministry standards of performance. {COR L2 {grid 12} - Step.1 TMA to be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {include training level, COR L1 and (2 level);
performante evaluation indicates that your current performance meets ministry standards of performance. (COR 13
{grid 13) - Step 1 TMA to be adjusted)

Successfully completed a total of 2739 straight-time worked hours {include training level, CCR L1, L2, and L3 level);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Gfficer
Training; performance evaluatien indicates that your current performance meets ministry standards of performance.
{FWHL {grid 16) - Step 1 TMA to be adjusted)

STHP hours are not counted towards hours worked.

From: Young, Shawn G MCFEX

Sent: Octcber-20-15 8,30 AM .

To: Fogtmann, Kim MCF:EX; Arnold, Jim D MCF:EX

Subiect: PW: Correctional Services Training wages and growth series {youth custody} {Incident: 151019-000446]

F¥I1

From: MyHR [majlto;myhr@gov.be.ca)

Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn G MCF:EX

Subject: Correctional Services Training wages and growth series {youth custody} (Incident; 151019-000446]

Good afternoon, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the Correctional Serviges (Carrections
Officer} and whether the hours spent in initial training prior to actual placement into the Growth: fan levels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the qujcle mswer 1s5.13 ' and below
is the explanation for the answer,

s.13
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s.13

I trust that this provides you with the necessary information that you need to engage in discussions with the Unien
around the current grievance that has been presented. If additional questions arise, | can also be reached at 250 371

4345 and we can chat further.
Sincerely,

Greg Veale
Manager, HR Advisary Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMYHR to create, update or track your service requests.

Greg Veale
BC Public Service Agency

AskMyHR
MyHR 250,952.6000 | Toll Free 1.877.277.0772
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Fogtmann, Kim MCF:EX

From: Veale, Greg PSAEX

Sent: Monday, November 2, 2015 3:10 PM

To: Fogtmann, Kim MCFEX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth series (youth

custody) fincident: 151019-000446]

Good afternoon, Kim;

I've got the tist of the emplayees from Tracy, who has asked me to helo out here in her absence for the next couple of
days; is the employee who has not been brought up to date ° If so, | had one of my colleagues do some
sezaérchlng in PeopleSoft and we found that $-22

S.

2015. Not sure why it took that iong, but that woutld have the effect of delaying his receipt ot retro pay, unfortunately.

s.22
Additionally, | have contacted and have asked him to contact you directly to make sure we get the
outstanding employee correctly updated and she shauld be in contact with you tomorrow morning.

Sincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division — BC Public Service Agency
167 Lorne Street Kamloops, BC V2C 1v9 Office {250) 371 4345
AskMyHR: www.gov.be.ca/myhr/contact

Phane: {250) 952 6000 Toll free: 18772770772

From: Fogtmann, Kim MCF:EX

Sent: Monday, Novernber 2, 2015 12:44 PM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSALEX

Cc: Carragher, Blll PSA:EX; Veale, Greg PSA:EX; Mosig, Tracy PSAIEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series (youth custedy) fIncident: 151019~

000446]

Mi there, ali retro payments 10 ee's as of May 09/2015 included the training hrs in the 313 at range 11 {which
is consistent with the union's calcs, and apparently Aduft Custody as well). Though I never understood why
training appeared to be included since the dates we were required to submit for this were tequired as
follows: Training 168 hrs, date 913 hrs completed at range 11, date 913 hrs comp%etéﬂ':ét range 12 and so
forth. Atany rate!am glad it was paid this way if in fact training needed to be cluded, ... PS: Tracy, | still
have one staff that payroll has not fixed properly despite multiple mstructro-n to do so and f have no one else
to assist so If we could chat about that it would be helpful,

Of note: PGYCS business office, myself included, does not rely o(\ fo submitted to us by the shop stewards
or internal forms from other ministries when we do our work, instead we defer only to PSA/myhr

info, advice and interpretation. As such, could it not be spelled aut in the myhr website under "co growth
series” specifically that training hrs are to be included in range 11 ? | don't see that anywhere and in not
having Info there it causes a great deal of confusion for everyone involved including sometimes PSA folks as

1
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well. We work to what the myhr website says "literally" in absence of other info. If info about inclusion of
training hrs is on Myhr and we have missed it please advise as to where | can locate or can somecne send me
the document/s that specifically articulate same?

Tasks as resuit: | will now instruct my falks that training is to be included when we submit for range 11 913
hrs. PGYCS will have to amend our offer letters to reflect same for future and 1 will need to advise BYCS to
include training hrs as part of range 11's 913 hrs as well. PGYCS will also have to submit any increments we
submitted for after the May 09, 2015 retro payouts to reflect eartier achievement by 168 hrs and ensure they
are paid for this discrepancy. | anticipate there will be approx. 5 ee's that we submitted for 168 hrs late since
May /2015.

PS: Can someone also advise when the probation period starts please - does it include the training hrs as well
in the 6 months or is it only 6 months of actual work on the job 7

Thank you to averyone for your assistance, Kim

From: MacCarthy, Steven PSAEX

Sentr November-Q2-15 11:14 AM

To: Fogtmann, Kim MCFEX; Norman, Sherri | PSAEX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Mosig, Tracy PSALEX

subject: RE: URGENT - Fw: Correctional Services Training wages and growth series [youth custody) [Incident: 151019-
000446]

Hi Kim,

Thank you for your note.

Regrettably, this sort of technical subject matter is well beyond my sphere of knowledge and experience.

It appears from your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custody. If s¢ then clearly any such conflict must be resoived to ensure that a consistent
and equitable compensation scheme governs afl emplayees within the identified categories.

Greg and Tracy, ] must defer to your respective expertise and related experience concerning the issues Kim has brought
to your attention, inclusive of the alleged disparity in the relevant practice between Aduit and Youth Custody.

Presumably the existing controversy admits to a satisfactory resolution through a sound interpretation and consistent
application of the relevant MOU’s to both entities.

should there be uncertainty respecting the interpretation of the relevant contractual prows;ons/ancnlary
documentation please advise Bill Carragher and me,

Regards,

Steve
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From: Fogtmann, Kim MCF.EX

Sent: Sunday, November 1, 2015 11:44 AM

Ta: MacCarthy, Steven PSAIEX; Norman, Sherri L PSAIEX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151319
006446

Importance: High

Sorry to bother you both but Steve fam stil trying to wrap up the growth series grievance - one outstanding
not ee retro not due to us but PSA this time cause they misapplied increment date based on regular
conversion date vs. completion of 1827 hrs. | have left a messsage for .22 a week or so ago per
your prior instruction Steve. 1didn't need to call him before because retro started happening immediately
after you told me to call him. We have fixed approx. 13 of 14 ee's as result. But | calied him on this because it
is statled for this one fellow despite frequent notices to sent to payrol to remedy their beo boo. error,

Further, [ am now receiving conflicted info as you can see below. Payrol paid growth series grelvors pretty
much consistent to unions calcs who included the training hrs in the 913 required at range 11 to move the e¢
to range 12 sgoner than what Greg Veale says below should occur {that the ee must work 913 hrs at range 11
excluding tralning hrs).

I don't know who efse to contact to get a straight answer so reaching out to you both. Can we get on caff this
week Steve, | see Sherri is away but | would surely appreciate your advice, Seems payrol may have
processed similar to the ACD salary adjustment form (attached) but then that would be contrary to what Greg
has said and what we are telling the staff rep was supposed to oceur per PSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments ete. Seems
like left hand not consistent with right hand and | am somewhere stuck in the middie and unsure what info to
rely on.

important because | have a new ee who is reaching his Range 12 increment. Greg says below that ee can't go
to range 11 till complete a full 913 working hrs at range 11, Union says they only need to complete 168 hrs
training and 745 hrs at range 11 {cause is what Adult Custody does apparently) ta qualify for range 12, So

if training hrs are not included in the 813 at Range 11 our ee he has not yet reached trigger date, if itis
included then ke is 100 hrs iste. Further, we built our offer letters based on consistent to Greg's info below.

if you recail, we were originally leaving folks at training range 9 for 913 hrs, they should have only spent 168
hrs at training range and moved directly to range 11 immediately after, We remedied the grievance {shy the
fellow mentioned above) by moving folks back 745 hrs. !f what the union is suggesting (what appears ACD has
heen doing) in moving ee's to range 12 168 hrs sooner (231 hrs for ACD) effectively abolishes range 9'so why
have it all and not start all ee's at range 11 as that is what the earlier movement to range 12 reatlv to meis
being done from a pay perspective. All that said, payrol was consistetit in retro for most partin keeping with
union calcs which based their cales on inclusion of the training hrs to make up up the 913 hrs of range 11 and
to move to range 12, How that could then occurr | don't know because PSA and payrql;_réquired hrs spent at
training level and dates, hrs spent at each growth model and date completed based;_dﬁ 913.

..0r does this a2/l mean that payrol is applying pay correctly regardiess of ad\nce from PSA? An oppartunity to
chat Steve would be most hefpful. .

Kim (250} 649-3854 ;7
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From: Fogtmann, Kim MCFEX

Sent; November-01-15 10:56 AM

To: Veale, Greg PSA:EX; Mosig, Tracy PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custody] [Incident: 151018
000446]

Hi Greg and Tracy, | had a growth series grievance here at Prince Gearge Youth Custody Services involving 14
ees. It costus a lot of money to fix and we are still waiting for one to be completed by payroll so { need advice
to ensure issues do not happen again. Greg | am writing for advice, Tracy | am including you in this email
bacause you were working on the grievance [ referenced {10 months ago) and had payroll contact me to get
the dates for each emplayes re; training start dates, growth range start datas for each level attained and date
and CO series start dates which | provided to payrol.

In the email below Greg, you tatk about the growth series as applies to correctional officers. [ assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference, Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
813 hrs do not include training hours to advance to range 12, the retro pay the ee's recived as a resuit of the
grievance was pretty consistent with the union’'s calcs who included the training hrs at range 9 as part of
range 11's totat 913, | don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive to include? Long and short of
itis, | have a newer empioyee who now is due for range 12 increment. Union argues it is late by 100 hrs, |
said it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs. per
PSA direction. [ need to know which it is, does PSA/paytol process range 11 hrs to with Inclusion of training
hrs to total 913 to get to range 12 regardiess of sending dates separately? Do | report staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of aur training program and 745 hrs at range
11 or after they completa 188 hrs training {non-waork) and an a full 313 hrs worked at range 11 ?

As you can well imagine that although 168 hrsis a small amount, when paid incorrectly and campounded aver
several years before remedy it becomes quite substantial. | really need clarification to ensure payrol, PSA,
union and myself are on same page.

Plaase review attachments and advise so | can assura/ensure that PGYCS processes are appropriate (despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 913 hrs when we
submit for growth model increments.  This is quite urgent so a timely response would be much

appreciated. Sorryl did not go through general mailer but | get different folks every tlme | submit info and |
need consistency on this. e

Than you. Kim

From: Fogtmann, Kim MCFEX

Sent: November-01-15 12:44 AM

To: Veale, Greg PSAIEX :

Subject: URGENT - Fw: Correctional Services Training wages and growth SETIES {youth custody) [Incident: 151019-
000446] £

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs. So i appreciate your response, it is what |
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was similarly advised many many months age and what appears on PSA website re; correctional officer
training and correctional officer growth to 18,

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

yellow: so....why were/are we being instructed differently ? Who is incorrect -?  Did PSA miss something,
did Adult Custody misapply or am | misinterpreting helow given they appear to have 3 separate trainings

ie: does the "include training level hours" mean the training required for that level only or is it referring each
time to the original 231 ortentation hrs ? it does appear to differentiate between straight time work hours
and training orientation....but then says "include training level" everywhere. Please advise, Kim

Successfuily completed 231 hours Security Officer Orfentation Training; Passed all quizzes/tests-and comprehensive
exams; performance evaluation indicates that your current performance meets ministry standards of performance —
Training Level Grid 9, Step 1 (COR L1 (grid 11) —Step 1TMA to be added)

Successfully compieted 913 straight-time worked hours (include training level hours); Successfully compléted Basic
Security Offlcer Training; Passed all quizzes/tests-for Basic Security Officer Training; performance evaluation indicates
that your current performance meets ministry standards of perforrnance {CORL2 {grid 12} - Step 1 TMA to be
adjusted) .

Successfully completed a total of 1826 straight-time worked hours (include training level, COR 11 and L2 level);
performance evaluation indicates that your current performance meets ministry standards of performance. {CORL3
{grid 13) - Step 1 TMA to be adjusted}

Successfully completed a total of 2739 straight-time worked hours (include training level, CORLL, 12, and L3 level);
Successfully completed Advanced Security Officer Training; Passed afl quizzes/tests for Advanced Security Officer
Training; perfarmance evaluation indicates that your cusrent performance meets ministry standards of performance.
(FWL {grid 16) - Step 1 TMA to be adjusted)

STIP haurs are not counted towards hours worked.

From: Young, Shawn G MCF:EX

Sent: October-20-15 8:30 AM

To; Fogtmann, Kim MCF.EX; Arnold, Jim D MCFEX

Subject: FW: Correctional Services Training wages and growth series {youth custody) [incident: 151019-C00446]

FYl

From: MyHR [maito:myhr@qov.bc.cal
Sent: Monday, October 19, 2015 4:40 PM
To: Young, Shawn G MCFEX

Subject: Correctional Services Training wages and growth serles (youth custody) [Inc;dent 153.019 -G00446]

Good afterncan, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the C@rrectlonal Services (Carrections
Officer) and whether the haurs spent in initial training prior to actual placement_mto the Growth Plar levels count
toward the 913 hours for Grid 11 Step 1 of the Pian. As we discussed on the phﬁ ne, the quick answer is $-13 and below
is the explanation for the answer,
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s.13

| trust that this provides you with the necessary infarmation that you need to engage in discussions with the Union
around the current grievance that has been presented. If additlonal guestions arise, | can alsc be reached at 250 371
4345 and we ¢an chat further,

Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMyHR to create, update ar track your service requests.
Greg Veale

BC Public Service Agency

AskMyHR
MyHR 250.952.6000 | Toli Free 1,.877,277.0772
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Fogtmann, Kim MCF:EX

From: Fogtmann, Kim MCFEX

Sent: Monday, November 2, 2015 2:57 PM !
To: MacCarthy, Steven PSAEX; Norman, Sherri L PSAEX 5
Cc Carragher, Bill PSAEX; Veale, Greg PSAEX; Mosig, Tracy PSAEX '
Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series (youth

custody) [Incident; 151019-000446) f

Appears tracy is out of the office, can someone else confirm for me before | proceed with task

From: Fogtmann, Kim MCFEX

Sent: November-02-15 12:43 PM

To: MacCarthy, Steven PSA:EX; Norman, Sherri L PSALEX

Ce: Carragher, Bill PSA:EX; Veale, Greg PSA:EX; Mosig, Tracy PSAIEX

Subject: Re: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-
000446}

Hithere, ali retro payments to ee's as of May 03/2015 included the training hrs in the 913 at range 11 {which
is consistent with the union's cales, and apparently Adult Custody as well). Though | never understood why
training appeared to be included since the dates we were required to submit for this were required as
follows: Training 168 hrs, date 913 hrs completed at range 11, date 913 hrs completed atrange 12 and so
forth. At any rate { am glad it was paid this way if in fact training needed to be included. ..... PS: Tracy, ! stili
have one staff that payroll has not fixed properly despite multiple instruction to do so and | have no one else
{o assist so if we could chat about that it would be helpful,

OFf note: PGYCS business office, myself included, does not rely on info submitted to us by the shop stewards
or internal forms from other ministries when we do our work, instead we defer only to PSA/mvhr

info, advice and interpretation, As such, could it not be spelled out in the myhr website under "co growth
series" specifically that training hrs are to be included in range 11 ? | don't see that anywhere and In not
having info there it causes a great deal of confusion for everyone involved including semetimes PSA folks as
well, We work to what the myhr website says "literally” in absence of other info, [f info about inclusion of
training hrs is on Myhr and we have missed it please advise as to where | can locate or can someone send me
the document/s that specifically articulate same?

Tasks as result: | will now Instruct my folks that training is to be included when we submit for range 11 913
hrs. PGYCS will have to amend our offer fetters to reflect same for future and | will need to advise BYCS to
include training hrs as part of range 11's 913 hrs as well. PGYCS will also have to submit any increments we
submitted for after the May 09, 2015 retro payouts to.reflect earlier achlevement by 168 hrs.and ensure they !
are paid for this discrepancy. | anticipate there will be approx. 5 ee's that we submitted for 153 fws late sinte !
May /2015. ‘;

PS: Can someone also advise when the probation period starts please - does it include the training hrs as well
In the 6 months or is it only 6 months of actual work on the job 7
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Thank you to everyone for your assistance. Kim

From: MacCarthy, Steven PSA:EX

Sent: November-02-15 11:14 AM

To: Fogtmant, Kim MCREX; Norman, Sherri L PSAIEX

Ce; Carragher, Bill PSAIEX; Veale, Greg PSAEX; Mosig, Tracy PSAEX

subject; RE: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-
000446}

HI Kim,

Thank you for your note.

Regrettably, this sort of technical subject matter is well beyond my sphere of knowledge and experience,

It appears from your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custady. I so then clearly any such conflict must be resolved 1o ensure that a consistent

and equitabie compensation scheme governs all empioyees within the identified categories.

Greg and Tracy, | must defer to your respective expertise and refated experience concerning the issues Kim has brought
to your attention, inclusive of the aileged disparity in the relevant practice between Adult and Youth Custody.

Presumably the existing controversy admits to a satisfactory resolution through a sound interpretation and consistent
application of the relevant MOW's to both entities,

Should there be uncertainty respecting the interpretation of the relevant contractual provisions/ancillary
docurmentation glease advise Bill Carragher and me,

Pegards,

Steve

From: Fogtmann, Kim MCFEX

Sent: Sunday, November 1, 2015 11:44 AM

To: MacCarthy, Steven PSAEX; Norman, Sherri L PSAEX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-
000446]

Importance: High

Sarry to bother you both but Steve | am still trying to wrap up the growth series grievance - one outstanding
nct ee retro not due to us but PSA this time cause they misapplied increment date based on regular
conversion date vs. completion of 1827 hrs. I have feft a messsage for 522 a week or sc ago per
your prior instruction Steve. 1 didn't need to call him before because retro started happening immediately
after you told me to call him. We have fixed approx. 13 of 14 ee's as result. But | called him on this because it
is stalied for this one fellow despite frequent notices to sent to payrol to remedy their boo boo. error,
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Further, | am now receiving conflicted info a5 you ¢an see below. Payrol paid grawth series greivors pretty
much consistent to unions cales who included the training hrs in the 913 required at range 11 to move the ee
to range 12 sooner than what Greg Veale says below should occur (that the ee must work 913 brs at range 11
excluding training hrs),

I don't know who else to contact to get a straight answer 5o reaching out to you both. Can we get on call this
week Steve, | see Sherri is away but [ would surely appreciate your advice. Seems payrol may have
processed similar to the ACD salary adjustment form (attached) but then that would be contrary to what Greg
has said and what we are telling the staff rep was supposed to gccur per PSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments etc. Seems
like left hand not consistent with right hand and 7 am somewhere stuck in the middie and unsure what info to
rely on,

Important because | have a new ee who is reaching his Range 12 increment. Greg says below that ee can't go
to range 11 till complete a full 913 working hrs at range 11. Union says they only need to complete 168 hrs
training and 745 hrs at range 11 (cause is what Adult Custody does apparently) to qualify for range 12. 50

if training hrs are not included In the 913 at Range 11 our ee he has not yet reached trigger date, if it is
included then he is 100 hrs fate. Further, we built our offer letters based on consistent to Greg's info below.

If you recall, we were originally leaving folks at training range 9 for 913 hrs, they should have anly spent 168
hrs at training range and moved directly to range 11 immediately after. We remedied the grievance {shy the
fellow mentioned above) by moving folks back 745 hrs. If what the union is suggesting (what appears ACD has
been doing) In moving ee's to range 12 168 hrs sooner (231 hrs for ACD) effectively abolishes range 9 so why
have it all and not start afl ee's at range 11 as that is what the earlier movement to range 12 reaily to me is
being done from a pay perspective. All that said, payrol was consistent in retro for most part in keeping with
union cales which based their cales on inclusion of the training hrs to make up up the 913 hrs of range 11 and
to move to range 12. How that could then occurr | don't know because PSA and payrol required hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913.

...Or does this all mean that payrol is applying pay correctly regardiess of advice from PSA? An opportunity to
chat Steve would be most helpful,

Kim (250} 649-3854

From: Fogtmann, Kim MCFEX

Sent: November-01-15 10:56 AM

To: Veals, Greg PSA:EX; Mosig, Tracy PSALEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151018-

000444]

Hi Greg and Tracy, ! had a growth seties grievance here at Prince George Youth Custody Services involving 14
ees. It cost us a lot of money to fix and we are still waiting for one to be completed by payroli so | need advice
to ensure issues do not happen again. Greg ! am writing for advice, Tracy | am including you in this email
because you were working on the grievance ! referenced (10 months ago} and had payroll contact me to get
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and €O series start dates which | provided to payrol.

43

42 of 125CFD-2015-53876



in the emall below Greg, you talk about the growth series as applies to correctional officers, | assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference. Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's calcs who included the training hrs at range 9 as part of
range 11's total 913. [ don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive to include? Long and short of
itis, | have a2 newer employee who now is due for range 12 increment. Union argues it s late by 100 hrs, !
said it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs, per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hre to total 913 to get to range 12 regardless of sending dates separately? Do | report staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they compiete 168 hrs training (non-work) and an a full 213 hrs worked at range 11 7

As you can well imagine that although 168 hrs is a small amount, when paid incorrectly and compounded over
several years before remedy it becomes quite substantial, 1 really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate {despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 923 hrs when we
submit for growth model increments.  This is quite urgent sc a timely response would be much
appreciated. Sorry | did not go through general mailer but | get different folks every time | submit info and |
need consistency an this,

Than you. Kim

Fram: Fogtmann, Kim MCFEX

Sent: November-01-15 12:44 AM

To: Veale, Greg PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody} [Incident; 151019-
000448]

Hi Greg, Shawn forwarded this to me for another case [ was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 813 hrs. So | appreciate your response, it is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18.

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

vellow: so...why were/are we being instructed differently ? Who isincorrect-?  Did PSA miss something,
did Aduft Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

ie; does the "include training Jevel hours" mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level" everywhere. Please advise. Kim
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Successfully completed 231 hours Security Officer Orientation Training; Passed all quizzes/tests and compreheansive
exams; performance evaluation indicates that your current performance meets ministry standards of performance —
Training Level Grid 9, Step 1 (COR L1 (grid 11) ~Step 1TMA to he added}

Successfully completed 913 straight-time worked hours (include training leve! hours); Successfully completed Basic
Security Officer Training; Passed all. quizzes/tests for Baslc Security Officer Training; performance evaluation mdscates
that vour current perforrnance meets ministry standards of per'formance {COR L2 {grid 12) --Step T TMA to be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {include training level, COR L1 and 12 level);
performance evaluation indicates that your current performance meets ministry standards of performance. (COR L3
{grid 13) - Step 1 TMA to be adjusted)

Successfully completed a total of 2739 straight-time worked haurs {include training level, COR L1, L2, and L3 level);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance.
(FWL (grid 16) - Step 1 TMA to be adjusted}

STIP hours are not counted towards hours worked,

From: Young, Shawn G MCFEX

Sent: October-20-15 §;30 AM

To: Fogtmann, Kim MCF:EX; Arnold, Jim D MCFEX

Subject: FW: Correctional Services Training wages and growth serles {youth custody) [Incident: 151019-000446]

Fy!

From: MyHR [mailto:myhr@agov.be.ca)
Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn G MCFEX
Subject: Correctional Services Training wages and grawth series (youth custody) [Incident: 151019-000446]

Good afternoon, Shawn;

Thank you for your guery regarding the administration of the Growth Plan for the Correctional Services {Carrections
Officer) and whether the hours spent in initial training prior to actual placement into the Growth Plan {evels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is 513 and below

is the explanation for the answer.

s.13
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[ trust that this provides you with the necessary information that you need to engage in discussions with the Unlon
around the current grievance that has been presented. if additional questions arise, | can also be reached at 250 371

4345 and we can chat further,
Sincerely,

Greg Veafe
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMyHR to create, update or track your service requests.

Greg Veale
BC Pubtic Service Agency

AskMyHR
MyHR 260.952.6000 | Toll Free 1.877.277,0772
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Fog‘tmann, Kim MCF:EX

From: Young, Shawn G MCF:EX

Sent: Monday, November 2, 2015 2:21 PM
To: Veale, Greg PSAEX

Subject: RE: updated practice

Thanks Greg — Everything that | have read leads me ta believe your original interpretation is correct. The point being tf
the tratning period is a prerequisite to the growth serles than how can it be included as part of the growth series? From
the documents you and Kim have provided it appears to me the process aduit is using is a carryover fram the ofd
conversion portion of the MGOU which speaks to employees prior ta 2001 and not after. They have adopted the old O-
913 hours as it used to be prior to 2001 changes. Anyway | appreciate you keeping us up to speed on this issise as it is
being pursued by the union.

Shawn

From: Veale, Greg PSAEX

Sent: Monday, November 2, 2015 1:43 PM
To: Young, Shawn G MCF:EX

Subject: RE: updated practice

Good afternoon, Shawn;

| agree with that propesition and ! relied on ali of the documents that 1 could find relating to the administration of the
CO Growth Series, but here is the problem as pointed out by Steve MacCarthy and [ have to go along with that, too: we
have two different practices being aopled to the same occupational group of employees and that's problematic, hence
the correction of my initial advice. I'm going to continue to chat with Steve to see if there is specific documentation in
the form of an amended MOU or LOU on the Training Level hours, so that we can have something definitive to refer to,
and as soon as i can get that, I'lt provide that for you and Kim,

s.13

Sincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division — BC Public Service Agency
167 Lorne Street Kamioops, BC v2C 1v3 Office {250) 371 4345

AskMyHR: www gov.be ca/myhr/contact
Phone: {250} 952 6000 Toll free: 1 877 2770772

From: Young, Shawn G MCF.EX

Sent; Monday, November 2, 2015 134 PM
To: Veale, Greg PSAIEX

Subject: RE: updated practice

48

46 of 126CFD-2015-53876



| can appreciate that the scan shows Adult custody internal hiring documents but | could scan our documents that -
would say the opposite of what they are saying. Do we have anything related to the negotiation history that
demonstratas an agreement between the employer and BCGEU on this issue? Also does the fact that adult corrections
hire their staff as regulars have any influence on the interpretation as our staff are hired as auxiliaries?

lust want to ask all the critical questions before | go back to the union on my previous issue as it will have broader
irnplications.

From: Veale, Greg PSAIEX

Sent: Monday, November 2, 2015 1:20 PM
To: Young, Shawn G MCF.EX

Subject: RE: updated practice

Good afterncon, Shawn;

Thanks for your email and | want to apologize for the incorrect advice that | previded you with regarding this matter. |
have also chatted with Steve MacCarthy and Bill Carragher, so they are aware of the incorrect advice | provided and that
| have sent Kim a correcting email, tt turns out that the practice that ! originally thought was being followed by koth
MCFD and Adult Custody was amended, at least in connection with Aduit Custody, back in 2005 and Fhit Chafe provided
Kim with that document and | have sttached it here. [t shows that the hours sccurnulated at the Training Levet are being
counted when it comes to determining the 913 hours for Level 1 time, which | was not aware of, unfortunately. Kim sent
it along to me and &s a result, | had to conclude that my earlier advice was net in step with the information in the
document.

Sincerely,
Greg

Greg Veale, Manager, HR Advisary Interpretation Services
Miring end Service Operations Division — BC Public Service Agency
167 tarne Street Kamiloops, BC V2C 1V9 Office (250) 371 4345
AskMyHR: www.gov.be.ca/myhr/contact

Phone: {250) 952 6000 Toi free: 1 877 277 0772

From: Young, Shawn G MCF;EX

Sent: Monday, November 2, 2015 1:08 FM
To: Veale, Greg PSAIEX

Subject: updated practice

Hey Greg | know from speaking with Kim that you are responding on multiple fronts on the fssue of training placement
hours being included as part of the growth series. In your last communicatian to Kim and Steve you noted “, as 1 took a
service request from Shawn Young and provided incorrect advice, unfortunately, nat being aware of an update tc the
practice being followed re; Correctional Officers. “ Can you please forward me the updated practice for correctionaf
officers you are referring to.

You may also get other communications from Kim as this is alsa tied to another issue she is managing.

Thank you

Shawn
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Shawn Young

Director of Programs, PGYCS/

Regional Director of Youth Justice North
1211 Gunn Rd.

Prince George, British Cofumbia, VN 4P2

Telephone: 250 649-3833; Cell (250} 960 - 9366
Email, Shown Youngegov.be.ca
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Fogtmann, Kim MCF:EX

From; Fogtmann, Kirn MCFEX

Sent: Monday, November 2, 2015 1:41 M

To: Young, Shawn G MCFEX

Subject: Re; URGENT - Fw; Correctional Services Training wages and growth series {youth
custady) [Incident: 151019-000446)

Attachments: scanQ00 L pdf; Appendix L Growth Serles.pdf

| have this from Adult Custody - 2065 inc. salary adjustment form ant Appendix L Psjep info from 2001. Both
union gave to me and | sent to PSA - if they are referencing anything else | don't know.

Fram: Young, Shawn G MCFEX

Sent: November-02-15 1:16 PM

To: Fogtmann, Kim MCF.EX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-
0C0446]

Do yeu have a copy of the 2005 document he is refarring to?

From: Fogtmann, Kim MCF:EX
Sent: Monday, November 2, 2015 1:106 PM

Fo: Young, Shawn G MCF:EX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019~
000446]

From: Veale, Greg PSA:EX

Sent: November-02-15 10:10 AM

To: Fogtmann, Kim MCFEX; Maslg, Tracy PSAEX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth serles {youth custody} [Incident: 151019-
000446)

Good morning, Kim;

s.13

Once again, | apologize for my error and ask that you pass my apology along to Shawn, too.

1
57

49 of 126CFD-2015-53876



Sincerety,
Greg

Greg Veale, Manager, HR Advisory tnterpretation Services
Hiring and Service Operations Division ~ 8C Public Service Agency
167 Larne Street Kamloops, BC V2C 1v9 Office {250) 371 4345
AskMyHR: www.gov.be.ca/myhr/contact

Phone: {250} 952 6000 Toli free; 1 877277 0772

From: Fogtmann, Kim MCF;EX

Sent: Sunday, November 1, 2015 10:57 AM

To: Veale, Greg PSA:EX; Mosig, Tracy PSAIEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-
000446]

Importance: High

Hi Greg and Tracy, | had a growth series grievance here at Prince George Youth Custody Services involving 14
ees. It cost us a lot of money to fix and we are still waiting for one to be compieted by payroll so i need advice
to ensure issues do not happen again. Greg | am writing for advice, Tracy | am including you in this email
because you were working on the grievance | referenced (10 months ago) and had payrol contact me to get
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and CO series start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctional officers. | assume you are
aware of the Psjep Mou / ACD/MCFD but sttaching it and some other docs for reference. Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's calcs whao included the training hrs at range 9 as part of
range 11's total 913. 1 don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can anly surmise payrol followed some of directive to include? Long and short of
itis, | have a newer employee who now is due for range 12 increment. Union argues it is {ate by 100 hrs, |
said it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs. per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 913 to get to range 12 regardless of sending dates separately? Do treport staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training (non-work} and an a full 913 hrs worked at range 117

As you can well imagine that although 168 hrs is a small amount, when paid incorrectly and compounded over
saveral years befare remedy it becomes quite substantial. | really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate (despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 913 hrs when we
submit for growth model increments.  This is guite urgent so a timely response would be much
appreciated. Sorry | did not go through general mailer but | get different folks every time | submit info and i
need consistency on this.

Than you. Kim
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From: Fogtmann, Kim MCF.EX

Sent: November-01-15 12:44 AM

To: Veale, Greg PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series [youth custody] [Incident: 151019-
000444]

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 13 hrs. So | appreciate your response, it Is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctiona! officer growth to 18.

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

vellow: so...why were/are we being instructed differently 7 Who isincorrect -? Did PSA miss something,
did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

je: does the "include training level hours" mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level” everywhere. Please advise. Kim

Successfully compieted 231 hours Security Officer Orfentation Training; Passed all quizzes/tests and comprehensive
exams; performance evaluation indicates that your current performance meets ministry standards of performance —
Training Level Grid 9, Step 1 (COR L1 {prid 11) ~Step 1TMA tc be added)

Successfully completed 913 straight-time worked hours (include training level hours); Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for Basic Sen:ur;ty Officer Tra:nmg, performance evaluation indicates
that your current performance meets ministry. standards of performance. {COR 12 {grid 12} - Step 1 TMA to be
adjusted}

Successfully completed a total of 1826 straight-time worked hours {include training level, COR L1 and L2 level};
perfarmance evaluation indicates that your current perfarmance meets ministry standards of performance. {COR L3
{grid 13} - Step 1 TMA to be adjustad)

Successfully completed a tatal of 2739 straight-fime worked hours (include training level, COR L1, L2, and L3 level);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance.
{FWL, {grid 16} - Step 1 TMA to be adjusted}

STHP hours are not counted towards hours worked.

From: Young, Shawn G MCFEX

Sent: Jctober-20-15 8:30 AM

To: Fagtmann, Kim MCF:EX; Arnoid, Jim B MCFEX

Subject: FW: Correctionat Services Tralning wages and growth series {youth custody} [Incident: 151019-000446]

FYl

From' MyHR [mailto:m my_@gov bc ca]
Sent: Monday, October 19, 2015 4:40 PM
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To: Young, Shawn G MCF.EX
Subject: Correctional Services Training wages and growth serfes (youth custody) [Incident: 151018-000446]

Good afternooen, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the Correctionat Services {Corrections
Officer) and whether the hours spent in initial training prior to actual placement Into the Growth flan levels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is s:13 and below
is the explanation for the answer.

s.13

I trust that this provides you with the necessary information that you need o engage in discussions with the Union
around the current grievance that has been presented. If additional questions arise, 1 can also be reached at 250 371
4345 and we can chat further,

Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskiMyHR to create, update or track your service requests.
Greg Veale

BC Public Service Agency

AskMvyHR
MyHR 250.952.6000 | Toll Free 1.877.277.6772
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PR

dan 23 2009 1:34PM

'APPENDIX B,

Modified Point Bands

Arend Appendix B of the Memorandum of Understanding respecting the Pubt:c
Service Job Evaluation Plan, dated October 28, 1988, ag follows:

BCGEU Negs Dept

Level Current Revised -Points in
© | Point Break | Point BRreak Band
a2 NA' R 1615 .80 :
or 1045 orf20® j
30 Q25 925 &0
27 870 885 80
24 810 805 80
21 750 715 80
18 625 625 80
15 545 N/C 85
13 450 N/C " 90
11 370 N/C 80
] 280 N/C 80
7 180 N/C 00
8 100 - NG

*104& points f pew Degree G agreed-{o in Work Assignments factor

No. 9217
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Jan 230 2009 1:33PM BCAEU Negs Dept No. 9217 P 5
Amendrnent to the MCU - PSJER Appendix L

GROWTH PLAN TO THE APPRENTICESHIF COUNSELLOR 2 LEVEL

Effective " Effective
Aprit 1, 2009 WMarch 30, 2003

[

Full Working Leve! | Full Working Level
" AC2 AC 2
Currert Grid 23, Step 1 | Current Grid 24, Step 1

lLevel 3 . Level 3

Current Grid 22, 8tep 1 | Currant Grid 22, Step 1
913 houwrs 913 hours '
Level 2 Level 2 _
Currertt Grid 21, Step 1 | Current Grid 21, Step 1 |
813 hours 913 hours |
Level 1 Levef 1 E
Current Grid 20, Step 1 | Current Grid 20, Step 1 i
‘813 hours s 213 hours ‘
L |

GROWTH PLAN TO THE AC 2 LEVEL
= The growth modef applies only to employees appainted on ar after
Aprll 1, 2001 to pusitions established at the Apprenticeship Counsellor 2 lavel.
Msmatnes that are able o attract fully qualifisd and experienced applicants to
. the AC 2 level may hire directiy to the AC 2 level. Appointment to and
movement thraugh the growth model wijl be as per the growth plan set out
betow. The Ernptoyer will détarmine when the growth model is required.

v it s the responsibifity of the Employer to determine the staffing qualifications
wher hiring for AC 2 positions inclusive of the stafiing qualifications for each
Isvel of the growth modet to which mdwrduaﬁ applicants will be piaced.

» Increments are not-appiicable untit an employee attains the AC 2 lavel, The o
increment date shall be set at the date of attaining the AC 2 level and the first

incremment will ocour one year leter, consistent with the Employer's policy an
increments.

. Nota:

Apprenticeship Counsellor 2 = Counselior Apprenticeship/industrial Training 2
Apprenticeship Counsellor 1 = Counsalior Apprenticeship/industrial Training 1

AGROWTH PLAN for Appramiceship Goumsaliors.dos
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Jan. 23. 2009 1:33PM BCGEU Negs Dept

Amendmerit to the MOU - PSJER

Ho. 9217

. Appendix L

P

model at the end of the shiff during which 813 hours paid at the straight time

rate are accumuiated,

s Time worked on the old mode! will be credited on the new mode!l. For

example, & Correctionsl Services Lavel 4 (S0) with 457 howrs of service will

sonvert to Laval 4 of the new.model and will only nead fo complete an
additional 458 hours of service before baing eligible for the next level,

e {913 hours afe reached in the middle of the day, the new level will be spplied
at the end of the shift and accumulafion of hours toward the next level will
start at the beginning of the following work shift.

Conversion Chart

“Current Mods!’

New Mode!

. CSL 4, 8tep 1 Wit Level 1, Step 1
0 - 813 houwrs : :
CSL 4,Step1 - Leval 2, Step 1
814 - 1827 hours
CSL 4, Step 2 g Level 3, Step 1
0 - 213 hours '
S0, Step 2 _y Fult Working Level, Step 1
814 hours

AVSROWTH PLAN TO THE CORRECTIONS OFFICER LEVEL doc
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Jan 23, 2009 1:33PM  BCGEU Hegs Dept Ho. 9217 P
. Amendment to the MOU ~PSJEP . Appendix L

3

GROWTH PLAN TO THE.CORRECTIONAL SERVICES LEVEL €
{Correctional Officer)

The growth modet applies only to employees appeintad on or aftsr

Aprii 1, 2001 to positions estabiished at the Comectional Services Level §
(Corrections Officer), Ministries that are able fo attract fully qualified and
experismced applicants to the CSL € teval may hire directly fo the CSL & level.
Appointment to and movement through the growth made! will be as per the

growth pian sst out below. The Employer will datermine when the growth
model is required.

It is the responsibility of the Employer to determine the staffing qualifications
when hiring for CSL 6 positions inclusive of the staffing qualifications for each
leval of the growth modei to which individual spplicants will be placed.

Training activities such as the Justice Institute training program for new
Security Officers at the Ministries of Attomey General ar Children and _
Farnilies will be compensated at a2 placement rate during the training, which is

a prerequisite for placement at the appropriate level in the growth modej.
Placement in the growth model is not a "reclassification” for the purposs of

salary trestment on placement in the modet upon ccmpletuan of the training
phzse.

Increments are not applicable until an employee attains the CSL. 6 level. The
increment date shall be set at the date of attaining the CSL 8 level and the

first increment will oecur one year leter, consistent with the Employer’s policy
on Increments.

Conversion

Employsas hired befors April 1, 2001 and not ye! at the full working level

(CSL 8) will be placed onto tha growth model as per the convarsion chert
below, -

Emplovees at the Corractional Services Level 4 (SQ), Step 3 will nof be
converted to the naw growth model. Movemant ta the CSL 6 for these
employees will be determinad by the ministry and will be based on the
employees meeting ministry standards of parformance. Salary on placement -

at the full working levet (GSL 8) will be to the salary step closest {0, but not
jewer than their current sa!ary

Each level on the new growth mode! is to be “the equivalent of € menths full
time employment.” Onecs placed on the model, employees who meet ministry
standards of perfornance will be eligible to move to the next level of the

ANBROWTH PLAN TO THE CORRECTIONS OFFICER LEVEL dee
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Jar. 23, 1009 1:33PM  BCGEU Nezs Dept
Amendment to the MOU - PSJEFP

Appendix L

GRO‘J\;TH PLAN TO THE CORRECTIONAL SERVICES LEVEL 6 {CO}

Training Placement:

cffective
April 1, 2001

Fuil Working Level
CSL 6 (CO)
Current Grid 15, Step 1

Level 3
Current Grid 13, Stap 1
913 hours

Level 2
- Currsnt Grid 12, Step 1
813 hours

Level 1
Current Grid 11, Step 1
' 913 hours

Effective
April 1, 2001

Grid 9, Step 1
& months

Until training fs completed (up to

1 approximately 8 months), Afier

completion of {ralning, employses
move {0 the eppropriate level of
the modsl.

t ?

&3
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Fovimann, Kim MCF:EX

From: Veale, Greg PSAEX

Sent: Monday, November 2, 2015 1:20 PM
To: Young, Shawn G MCFEX

Subject: RE: updated practice

Attachments; scan(001 (2).pdf

Good afterncon, Shawn;

Thanks for your email and | want to apologize for the incorrect advice that 1 provided you with regarding this matter. !
have also chatted with Steve MacCarthy and Bill Carragher, so they are aware of the incorrect advice | provided and that
i have sent Kim a correcting email. It turns out that the practice that | originally thought was being followed by both
MCFD and Adult Custody was amended, at {east in connection with Adult Custody, back in 2005 and Phil Chafe provided
Kim with that document and | have attached it here, It shows that the hours accurnulated at the Training Level are being
counted when it comes to determining the 913 hours for Level 1 time, which | was not aware of, unfortunately, Kim sent
it along to me and as a result, | had to canclude that my earlier advice was not In step with the information in the
document.

Sincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division ~ BC Public Service Agency
167 Lorne Street Kamfoops, BC V2C 19 Office [250) 371 4345
AskmivHR: www.gov.he.ca/myhr/contact

Phone: (250} 552 6000 Tall free; 1 877 277 0772

Fram: Young, Shawn G MCFEX

Sent: Monday, November 2, 2015 1:08 PM
To: Veale, Greg PSAEX

Subject: updated practice

Hey Greg | know from speaking with Kim that you are responding on multiple fronts on the issue of training placement
hours being included as part of the growth series. In your last communication to Kim and Steve you noted “, as | took &
service request from Shawn Young and provided incorrect advice, unfortunately, not being aware n update to the
practice being followed re: Correctional Officers. ” Can you please forward me the updated pragt e for correctional
officers you are referring to. Ryt

You may also get other communications from Kim as this is alse tied to another issue, she is managing.

Thark you

Shawn

Shawn Young

Director of Programs, PGYCS/

1]
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Regional Director of Youth Justice North
121! Gunn Rd,
Pripce George, British Columbia, V2N 4P2

Telephone: 250 649-3853,; Cell (230} 960 - 9366
Email: Shavwn. Youngtdeov.be.cq
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Fogtmann, Kim MCF:EX

From: Fagtmann, Kim MCFEX

Sent: Monday, November 2, 2015 12:44 PM

To: MacCarthy, Steven PSAEX; Norman, Sherri L PSA:EX

Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Mosig, Tracy PSAEX

Subject: Re: URGENT - Fw; Correctional Services Training wages and growth series {youth

custody) [Incident: 151018-000446]

Hi there, all retro payments to ee's as of May 09/2015 included the training hrs in the 913 at range 11 {which
is consistent with the union's calcs, and apparently Adult Custody as well), Though 1 never understood why
training appeared to be included since the dates we were required to submit for this were required as
foflows: Training 168 hrs, date 813 hrs completed at range 11, date 913 hrs completed at range 12 and so
forth. Atanyratelam glad it was paid this way if in fact training needed to be included. ..... PS: Tracy, | still
have one staff that payroll has not fixed properly despite multiple instruction to do so and | have no ore else
to assist so if we could chat about that it would be helpful,

Of note: PGYCS business office, myself included, does not rely on info submitted to us by the shop stewards
or internal forms from other ministries when we do our work, instead we defer only to PSA/myhr

info, advice and interpretation. As such, could it not be spelled out in the myhr website under "co growth
series" specifically that training hrs are to be included in range 11 7 | don't see that anywhere and in not
having info there it causes a great deal of confusion for everyane involved including sometimes PSA folks as
well. We wark to what the myhr website says "literally” in absence of other info. If info about inclusion of
training hrs is on Myhr and we have missed it piease advise as to where { can locate or can secmeone send me
the document/s that specifically articulate same?

Tasks as result: | will now instruct my folks that training is to be included when we submit for range 11 913
hrs, PGYCS will have to amend our offer letters to reffect same for future and | will need to advise BYCS to
include training brs as part of range 11's 913 hrs as well. PGYCS will also have to submit any increments we
submitted for after the May 09, 2015 retro payouts to reflect earlier achievement by 168 hrs and ensure they
are paid for this discrepancy. | anticipate there will be approx. 5 ee's that we submitted for 168 hrs late since
May /2015.

PS: Can someone alse advise when the probation period starts please - does it include the training hrs as well
in the 6 months or is it only 6 months of actual work on the job ?

Thank you to everyone for your assistance. Kim

From: MacCarthy, Steven PSAEX

Sent: November-02-15 11:14 AM

To: Fogtmann, Kim MCF:EX; Norman, Sherri L PSAEX
Cc: Carragher, Bill PSAEX; Veale, Greg PSAEX; Mosig, Tracy PSA:E);&’;'
Subject: RE: URGENT - Fw: Correctional Services Training wagesc,{fﬁd growth serigs lyouth custody) [Incident: 151019-
Q00446]
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Hi Kim,

Thank you for your note,

Regrettably, this sort of technical subject matter is well beyond my sphere of knowledge and experience.

It appears from your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it’s addressed in Adult Custody. 1f so then clearly any such conflict must be resolved to ensure that a consistent

ard equitable compensation scheme governs ail employees within the identified categories.

Greg and Tracy, ! must defer to your respective expertise and related experience concerning the issues Kim has brought
tc your attention, inclusive of the alleged disparity in the relevant practice hetween Adult and Youth Custody.

Presumably the existing controversy admits to a satisfactory resolution through a sound interpretation and consistent
applicatlon of the relevant MOU’s to both entities.

Should there be uncertainty respecting the interpretation of the relevant contractual provisions/ancillary
documentation please advise Bill Carragher and me.

Regards,

Steve

From: Fogtmann, Kim MCFEX

Sent: Sunday, November 1, 2015 11:44 AM

To: MacCarthy, Steven PSAEX; Narman, Sherei L PSAIEX

Subject: Fw; URGENT - Fw: Correctional Services Training wages and growth series {youth custedy) {Incident: 151019
000446

Importance: High

Sorry to bother you both but Steve | am still trying to wrap up the growth series grievance - one outstanding
not ee retro not due to us but PSA this time cause they misapplied mcrm;znnf riate hacad on regular
conversion date vs, completion of 1827 hrs. | have left 2 messsage for a weeak or 50 ago per
your prior instruction Steve. | didn't need to call him before bacause retro started happening immediately
after you told me to calt him. We have fixed approx. 13 of 14 ee's as result. But  called him on this because it
is stalled for this one fellow despite frequent notices t0 sent to payrol to remedy their boo boo. error.

Further, 1 am now receiving conflicted info as you can see below. Payrol pald growth series greivors pretty

much consistent to unions calcs who inciuded the training hrs in the 913 required at range 11 to.move the ee
to range 12 sconer than what Greg Veale says helow should occur {that the e must work 913 hrs at range 11
excluding training hrs).

I don't know who else to contact to get a straight answer so reaching out to you-b h, Can we get on call this
week Steve, | see Sherri is away but | would surely appreciate your advice, S€éms payrol may have
processed similar to the ACD salary adjustment form (attached) but then tk at would be contrary to what Greg
has said and what we are teiling the staff rep was supposed to occur pefPSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments etc. Seems
like teft hand not consistent with right hand and | am somewhere stuck in the middie and unsure what info to
rely on.
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Important because | have a new ee who is reaching his Range 12 increment. Greg says below that ee can't go
to range 11 till complete a full 913 working hrs at range 11. Union says they only need to complete 168 hrs
training and 745 hrs at range 11 {cause is what Adult Custody does apparently) to quafify for range 12. So

If training hrs are not included in the 913 at Range 11 our ee he has not yet reached trigger date, if it is
included then he is 100 hrs late. Further, we built our offer Ietters based on consistent to Greg's info below.

if you recall, we were eriginaily leaving folks at training range 9 for 913 hrs, they should have only spent 168
hrs at training range and moved directly to range 11 immediately after, We remedied the grievance (shy the
fellow mentioned above) by moving folks back 745 hrs. if what the union is suggesting (what appears ACD has
been doing) in moving ee's to range 12 168 hrs sooner {231 hrs for ACD) effectively abolishes range 9 so why
have it all and not start all ee's at range 11 as that is what the earlier movement to range 12 really to me is
being done from a pay perspective. All that said, payrol was consistent In retro for most part in keeping with
union calcs which based their caics on inclusion of the training hrs to make up up the 913 hrs of range 11 and
to move to range 12, How that could then occurr | don't know because PSA and payrol required hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913,

...0r does this all mean that payrol is applying pay correctly regardless of advice from PSA? An opportunity to
chat Steve would be most helpful.

Kim (250) 649-3854

From: Fogtmann, Kim MCF.EX

Sent: November-01-15 10:56 AM

To: Veale, Greg PSAEX; Mosig, Tracy PSAEX

Subject; URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [incident; 151019~

000446]

Hi Greg and Tracy, | had a growth series grievance here at Prince George Youth Custody Services involving 14
ees. It cost us a lot of money to fix and we are still waiting for one to be compieted by payroli so | need advice
to ensure issues do not happen sgain. Greg | am writing for advice, Tracy | am including you in this email |
hecause you were working on the grievance | referenced (10 months ago) and had payroll contact me to get -
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and CO series start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctional officers. | asgwﬁ'é you are
aware of the Psiep Mou / ACD/MCED but attaching it and some other docs for reference. Tragy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally < that range 11's
913 hrs do not include training hours to advance to range 12, the retro pay the ee's re_:gwéd as a result of the
grievance was pretty consistent with the union's cales who included the training h;g;;:éfrange 9 as part of
range 11's total 913. I don't know how that is possibie if they are separate as th_e_e’:'?-]"ibursfdates dates were
provided separately to PSA, can only surmise payrof followed some of directive o include? Long and short of
it is , | have a newer employee who now is due for range 12 increment. U i argues it is fate by 100 hrs, |
said it is on track cause we don't include the 168 hrs of our training prq__gf'i%i’m as part of range 11's 913 hrs, per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 913 to get to range 12 regardiess of sending dates separately? Do | report staff are due for an

3
63

62 of 125CFD-2015-53876



increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {non-work) and an a full 313 hrs worked at range 11 ?

As you can weil imagine that although 168 hrs is a small amount, when pald incorrectly and compounded over
several years before remedy it becomes quite substantial. | really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so { can assure/ensure that PGYCS processes are appropriate (despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 913 hrs when we
submit for growth mode! increments.  This is guite urgent so a timely response would be much
appreciated. Sorry1did not go through general mailer but | get different folks every time 1 submit info and |
need consistency on this,

Than you. Kim

From: Fogtmann, Kim MCFEX

Sent; November-01-15 12:44 AM

To: Veale, Greg PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody) {Incident: 151019-
000446)

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs, So { appreciate your response, it is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18,

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

yeliow: so...why were/are we being instructed differently ? Who is incorrect -?  Did PSA miss something,
did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

ie: does the "include training level hours" mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level" everywhere. Please advise. Kim

Successfully completed 231 hours Security Officer Orientation Training; Passed all quizzes/tests and comprehensive
exams; performance evatuation indicates that your current performance meets ministry standards of performance —
Training Level Grid 8, Step 1 {COR L1 (grid 11} —Step 1TTMA to be added)

Successfully completed 913 straight-time worked hours {include training level hours); Successfully ccmpTeted Basic
Security Gfficer Trainlng; Passed all quizzes/tests for Basic Security Officer Teatning; performance evafuatlon indicates
that your current performance meets ministry standards of performance. (COR L2 {grid 12} - Step A TMAto be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {include training Ieve! CDR L1 and L2 level);
performance evaluation indicates that your current performance meets ministry staﬁdards of performance. [COR L3
(grid 13) - Step.1 TMA to be adjusted) /f

Successfully completed a total of 2739 straight-time worked hours {include training level, COR L1, 12, and L3 levet);
Successfully completed Advanced Securlty Offlcer Training; Passed all quizzes/tests for Advanced Security Officer
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Training; performance evaluation indicates that your current performance meets ministry standards of performance.
{(FWL (grid 18} - Step 1 TMA to be adjusted)

STitP hours are not counted towards hours worked.

From: Young, Shawn G MCFEX

Sent; October-20-15 8:30 AM

To: Fogtmann, Kim MCF:EX; Arnotd, Jim D MCFEX

Subject: FW; Correctional Services Training wages and growth series {youth custody] [Incident: 151019-000446}

FYI

From: MyHR [mailto:myhr@gov.be.cal

Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn G MCFIEX

Subject: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-000446]

Good afternoon, Shawn,
Thank you for your query regarding the administration of the Growth Plan for the Correctional Services {Corrections
QOfficer) and whether the hours spent in initial training prior to actuai placement into the Growth Plan Jevels count

toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer iss.13 and below
is the explanation for the answer.

s.13

| trust that this provides you with the necessary Infarmation that yau need to engage in dlSCUSSIDI’]S with the Union
arcund the current grievance that has been presented. If additional questions aﬂse I can also be reached at 250 371

4345 and we can chat further.

sincerely,
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Greg Veasle
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMivHR to create, update or track your service requests.

Greg Veale
BC Public Service Agency

AskMyHR
MyHR 250,952.6000 | Toll Free 1.877,277.0772

o I:\“‘\‘
£
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Fogtmann, Kim MCFEX

From: MacCarthy, Steven PSAEX

Sent; Monday, November 2, 2015 12:08 PM

To: Fogtmann, Kim MCFEX

Subject: Fw: URGENT - Fw: Correctional Services Training wages and growth series {youth

custody) [Incident: 151019-000446]

Hi Kim,
Fyl.

S

From: MacCarthy, Steven PSA:EX

Sent: Monday, November 2, 2015 $1:37 AM

To: Veaie, Greg PSA:EX: Mosig, Tracy PSAIEX; Carragher, Bif PSAIEX

Subject: RE; URGENT - Fw: Correctional Services Training wages and growth series (youth custody) [Incident: 151015-
000446]

Many thanks, Greg.

As always, it was a pleasure speaking with you this morning,

Regards,

5

From: Veale, Greg PSA:EX

Sent: Monday, November 2, 2015 11:34 AM

To: MacCarthy, Steven PSA:EX; Mosig, Tracy PSA:EX; Carragher, Bill PSA:EX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth serfes {youth custody) [Incident: 151019~
Q00446]

Greetings!
Thanks, Steve and Billl Further to our phone chat, | think we have the training hours and Level 1 hours issue now sorted
out, as | took a service request from Shawn Young and provided incarrect advice, unfortunately, not being aware of an

update to the practice being followed re: Correctional Officers, | have subsequently contacted Kim via phone message

and email to apologize and correct the advice given, s.13
s.13

Cheers,
Greg

PS | had started this email prior to our phone chat, so | figured | should send this along so you have an email ta confirm
that | have apologized and corrected my initial advice that | gave ta Shawn Young.

1
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Greg Veale, Manager, HR Advisory interpretation Services
Hiring and Service Operations Division ~ BC Public Service Agency
167 Lorne Street Kamloaps, BC V2€ iv9 Office (250) 371 4345

AskMyMR: www.gov be.ca/myhr/contact
Phone: (250) 952 6000 Toll free; 18772770772

From: MacCarthy, Steven PSAEX

Sent: Monday, November 2, 2015 11:15 AM

To: Fogtmann, Kim MCF.EX; Norman, Sherrl L PSAEX

Cc: Carragher, Bill PSAEX; Veele, Greg PSAEX; Mostg, Tracy PSAIEX

Subject: RE: URGENT - Fw: Correctional Services Training wages and growth serigs (youth custody) [Incident: 151019~
000448]

Hi Kim,

Thank you for your note,

Regrettably, this sort of technical subject matter is well beyond my sphere of knowledge and experience,

[t appears from your comments that there may be some degree of conflicting practice/advice on the matter insofar as
how it's addressed in Adult Custody. If so then clearly any such conflict must be resolved to ensure that a consistent
and equitable compensation scheme governs zli employees within the identified categories.

Greg and Tracy, | must defer to your respective expertise and related experience concerning the issues Kim has brought
to your attention, inclusive of the alleged disparity in the relevant practice between Adult and Youth Custody.

Presumably the existing contraversy admits to a satisfactory resolution through a sound interpretation and cansistent
appllcation of the relevant MOU’'s to both entities.

Should there be uncertainty respecting the interpretation of the relevant contractual provisions/ancillary
documentation please advise Bili Carragher and me,

Regards,

Steve

From: Fogtmann, Kim MCF:EX

Sent: Sunday, November 1, 2015 11:49 AM

To: MacCarthy, Steven PSAEX; Norman, Sherri L PSAEX

Subject: Fw: URGENT - Fw: Correctional Services Training wades and growth seties (youth custody) [Incident: 151019-
0004461

Importance: High

Sorry to bother you both but Steve | am stilt trying to wrap up the growth serles grievance - one outstanding
not ee retro not due to us but PSA this time cause they misapplied increment date based on regular
convetrsion date vs, completion of 1827 hrs. { have left a messsage for s.13 a week or so ago per
your prior instruction Steve. | didn't need to call him before because retro started happening immediately
after you told me to call him. We have fixed approx. 13 of 14 ee's as result. But | called him on this because i
is stalled for this one fellow despite frequent natices to sent to payrol to remedy their boo boo. error.
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Furiner, | am now receiving conflicted info as you can see below. Payrol paid growth series greivors pretty
much consistent to unions calcs who included the training hrs in the 913 required st range 11 to move the ee
to range 12 sooner than what Greg Veale says below should occur (that the ee must work 913 hrs at range 11
excluding training hrs).

I don't know who else to contact to get a straight answer so reaching out to you both, Can we get on cali this
week Steve, | see Sherrt is away but ! would surely appreciate your advice. Seems payrol may have
processed similar to the ACD salary adjustment form (attached) but then that would be contrary to what Greg
has said and what we are {elling the staff rep was supposed to aoccur per PSA policy related to the Growth
Series and despite my sending dates training was completed, date of growth model increments etc. Seems
like feft hand nat consistent with right hand and | am somewhere stuck in the middle and unsure what info to
rely on,

Important because | have a new ee wha is reaching his Range 12 increment. Greg says below that ee can't go
to range 11 till complete a full 913 working hrs at range 11. Union says they only need to complete 168 hrs
training and 745 hrs at range 11 (cause is what Adult Custody does apparently) to qualify for range 12. So

if training hrs are not included in the 913 at Range 11 cur ee he has not yet reached trigger date, if it is
included then he is 100 hrs late. Further, we bulit our offer letters based on consistent to Greg's info below,

i you recall, we were originally leaving folks at training range 9 for 913 hrs, they should have only spent 168
hrs at training range and moved directly to range 11 immediately after. We remedied the grievance {shy the
fellow mentioned above) by moving folks back 745 hrs, If what the union is suggesting [what appears ACD has
been doing) in moving ee's to range 12 168 hrs sooner (231 hrs for ACD) effectively abolishes range 8 so why
have it all and not start all ee's at range 11 as that is what the earlier movement to range 12 rezily to me is
being done from a pay perspective. All that said, payrel was consistent in retro for most part in keeping with
union calcs which based their calcs on inclusion of the training hrs to make up up the 913 hrs of ranpe 11 and
to move to range 12, How that could then occurr t don't know because PSA and payrol required hrs spent at
training level and dates, hrs spent at each growth model and date completed based on 913.

...Or does this all mean that payrol Is zpplying pay correctly regardless of advice from PSA?  An opportunity to
chat Steve would be most helpful.

Kim {250} 649-3854

from: Fogtmann, Kim MCF:EX

Sent: November-01-15 10:56 AM

To; Veale, Greg PSA:EX; Masig, Tracy PSAEX

Subject: URGENT - Fw: Correcticnal Services Training wages and growth series (youth custody) [incident: 151019-

000446]
Hi Greg and Tracy, | had a growth series grievance here at Prince George Youth Custody Services involving 14
ees. It cost us & lot of money to fix and we are still walling for gne to be completed by payroll so | need advice

to ensure issues do not happen again. Greg ! am writing for advice, Tracy | am including you in this email
because you were working on the grievance i referenced {10 months ago} and had payroll contact me to get
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the dates for each employee re; training start dates, growth range start dates for each level attained and date
and CO series start dates which { provided to payrol.

In the emaif below Greg, you talk about the growth series as applies to correctional officers. | assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference, Tracy, | know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs da not include training hours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's cales who included the training hrs at range S as part of
range 11's total 813, | don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive 1o include? Long and short of
it is, | have a newer employee who now is due for range 12 increment, Union argues it is late by 100 hrs, |
said it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs. per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hes to total 913 to get to range 12 regardiess of sending dates separately? Do | report staff are due for an
fncrement for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {(non-work} and an a full 213 hrs worked at range 117

As you can well imagine that although 168 hirs is a small amount, when paid incorrectly and compounded over
several years before remedy it becomes quite substantial. [ really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so [ can assure/ensure that PGYCS processes are appropriate {despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 913 hrs when we
submit for growth model increments. This is quite urgent so a timely response would be much
appreciated. Sorry | did not go through general mailer but | get different folks every time | submit info and |
need consistency on this. .

Than you, Kim

From; Fogtmann, Kim MCF.EX

Sent: November-01-15 12:44 AM

To: Veale, Greg PSAEX

Subject: URGENT - Fw: Correctiona! Services Training wages and growth series (youth custody) [Incident; 15:019-
000446]

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs, So | appreciate your response, it is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correctional officer growth to 18.

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

yellow: so...why were/are we being instructed differently ? Who is incorrect -?  Did PSA miss something,
did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

ie: does the “include training level hours” mean the training required for that level only or is it referring each
time to the original 231 orientation brs 7 It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level" everywhere. Please advise. Kim
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Successfully completed 231 hours Security Officer Orientation Training; Passed 2ll quizzes/tests and comprehensive
exaras; perfarmance evaluation indicates that your current performance meets ministty standards of performancte —
Training Level Grid Y, Step 1 (COR L1 (grid 11} —Step 1TMA to be added)

Successfully completed 913 straight-time worked hours {include tralning level hours); Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for Basic Secunty Officer Training; performance evaiuat:on mdrcates
that your current performance rneets ministry standards of performance. {COR LZ {grid 12)- Step 1 TMAto be
adjusted}

Successfully completed a total of 1826 straight-time worked hours (Include training level, COR L1 and L2 level);
performance evaluation Indicates that your current performance meets ministry standards of performance {COR L3
(grid 13} - Step 1 TMA %o be adjusted)

Successfully completed a total of 2733 straight-time worked hours {inciude training level, COR L1, L2, and L3 fevel);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance.
(FWL (grid 16) - Steg 1 TMA to be adjusted)

STiHP hours are not counted towards hours worked,

From: Young, Shawn G MCFEX

Sent: October-20-15 8:30 AM

To: Fogtmann, Kim MCF:EX; Arnold, lim © MCFEX

Subject; FW: Correcticnal Services Training wages and growth series {youth custody] [incident; 151019-000446]

F¥1

From: MyHR [mailto:myhr@gov.be.cal

Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn G MCFEX

Subject: Correctional Services Training wages and growth series (youth custody) [Incident; 151019-000445]

Geaod afterncon, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the Correctional Services {Corrections
Officer} and whether the hours spent in initial training prior to actual placement into the Growth Plan levels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is 13 and below
is the explanation for the answer.

s.13
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I trust that this provides you with the pecessaty information that you need to engage in discussions with the Union
around the current grievance that has been presented, If additional questions arise, | can also be reached at 250 371

4345 and we can chat further.
Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMyHR 10 create, update or track your service requests.

Greg Veale
BC Public Service Agency

AskiMyHR
MyHR 250.9%2.6000 | Toll Free 1.877.277.0772
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Fogt. nn, Kim MCF.EX

From; Fogtmann, Kim MCFEX

Sent: Monday, November 2, 2015 10:37 AM

To: MacCarthy, Steven PSAEX; Norman, Sherr] L PSAIEX

Co Young, Shawn G MCFEX; Mosig, Tracy PSAEX

Subject: Fw; URGENT - Fw: Correctional Services Training wages and growth series (youth

custody} (fncident: 15101%-000446])

FYl and further to my recent emails Steve, Sherri and Tracy:

We have been reporting new range increments since May 09, 2015 (after retro payouts which included the
training hrs) at 913 hr marks. As such, | now have to ensure that any ee's entitled to range increments since
that time receive 168 hrs retro and earlier completion date. We will notify payrol after training completion to
move to range 11 and 745 hrs later will re advise that they are due for range 12, Tracy, | assume that any
already at the CO level will continue appropriately through the grids because we don't report hrs for any ee
after they start Grid 1 of CO series ?

| will lock at any growth series range ee's we have reported range increments for since may 2015 and have it
backdated 168 hrs. There is likely 5 of them.

Can the PSA update MYHR website to reflect training hrs inclusion in Range 11 as it is seriously confusing us
and apparently advisors we need to get advice from as well - needs to be spelled out ie: range 11 to be

inclusive of ail training hrs cause | have no documentation | can lecate to that effect.

Alsc can someone advise when the probation period starts - does i include training hrs?

Kim

From: Veale, Greg PSAIEX

Sent: Navember-02-15 10:10 AM

To: Fogtmann, Kim MCF.EX; Mosig, Tracy PSAIEX

Subject; RE: URGENT - Fw: Correctional Services Training wages and growth series {youth custody) [Incident: 151019-
000446]

Good morning, Kim;

s.13
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s.13

Once again, | apclogize for my error and ask that you pass my apoiogy aiong to Shawn, too.
Sincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division —~ BC Public Service Agency
167 Lerne Street Kamloops, BC V2L 1V9 Office {250) 371 4345
AskBYHR: www.gov.bc.ca/myhr/contact

Phone: {250) 952 6000 Toll free. 1877277 C772

From: Fogtmann, Kim MCF:EX

Sent; Sunday, November 1, 2015 10:57 AM

To: Veale, Greg PSA:EX; Mosig, Tracy PSAEX

Subject: URGENT - Fw: Correctlonal Sarvices Training wages and growth series (youth custody) [Incident: 15:019-
000446]

Impoirtance: High

Hi Greg and Tracy, | had a growth series grievance here at Prince George Youth Custody Services involving 14
ees, It cost us a ot of money to fix and we are still waiting for one to be completed by payroll so ! need advice
to ensure Issues do not happen again. Greg | am writing for advice, Tracy | am including you in this email
because you were working on the grievance I referenced {10 months ago) and had payroll contact me to get
the dates for each employee re: training start dates, growth range start dates for each level attained and date
and CO serles start dates which | provided to payrol.

In the email below Greg, you talk about the growth series as applies to correctional officers. [assume you are
aware of the Psjep Mou / ACD/MCFD but attaching it and some other docs for reference. Tracy, [ know you
are familiar with it. Despite your info below Greg, which was our understanding originally - that range 11's
913 hrs do not include training hours to advance to range 12, the retro pay the ee's recived as a result of the
grievance was pretty consistent with the union's calcs who included the training hrs at range 9 as part of
range 11's total 913, | don't know how that is possible if they are separate as the hours/dates dates were
provided separately to PSA, can only surmise payrol followed some of directive to include? Long and short of
it is, | have a newer empioyee who now is due for range 12 increment, Union argues it is late by 100 hrs, |
sald it is on track cause we don't include the 168 hrs of our training program as part of range 11's 913 hrs. per
PSA direction. | need to know which it is, does PSA/payrol process range 11 hrs to with inclusion of training
hrs to total 813 to get to range 12 regardless of sending dates separately? Do t report staff are due for an
increment for range 12 to PSA once they have completed 168 hrs of our training program and 745 hrs at range
11 or after they complete 168 hrs training {(non-waork) and an a full 913 hrs worked at range 11 7

As you can well imagine that aithough 168 hrs is a small amount, when paid incorrectly and compounded aver
several years before remedy it becomes quite substantial. | really need clarification to ensure payrol, PSA,
union and myself are on same page.

Please review attachments and advise so | can assure/ensure that PGYCS processes are appropriate (despite
ACD pay adjustment sheet etc if that s the case) in not including the training as part of the 812 hrs when we
submit for growth model increments.  This is quite urgent so a timely response would be much
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appreciated. Sorry | did not go through general maiter but 1 get different folks every time | submit info and |
neerd couasistency on this,

Than you. Kim

From; Fogtmann, iim MCF.EX

Sent: Novermber-01-15 12:44 AM

To: Veale, Greg PSAEX

Subject;: URGENT - Fw: Cerrectional Services Training wages and growth sertes {youth custody} [Incldent: 151015-
000446)

Hi Greg, Shawn forwarded this to me for another case | was working on - a growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs, So | appreciate your response, it is what |
was similarly advised many many months ago and what appears on PSA website re: correctional officer
training and correcticnal officer growth to 18,

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

vellow: so....why were/are we being instructed differently ? Who isincorrect -?  Did P5A miss something,
did Adult Custody misapply or am I misinterpreting below given they appear to have 3 separate trainings

ie: does the "include training level hours” mean the training required for that level only or is it referring each
time to the original 231 orientation hrs 7 It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level” everywhere. Please advise. Kim

Successfully completed 231 hours Security Gfficer Orientation Tralning; Passed ali quizzes/tests and comprehensive
exams; performance evaluation mdlcates that your r:urrent performanc:e meets ministry standards of performance —
Training Leve! Grid 9, Step 1 {COR L1 {grid 11) =Step 1TMA to be added)

Successfully completed 913 straight-time worked hours {include training level _hgurs}; Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for Bas ic-Sec_urity_Qfﬁcerf_'i?fai'hihgjl_pei‘_f_(}rma_nce'eValq.'ation'- indicates
that your cirrent performance meets ministry standards-of performance. [COR (2 {grid 12} - Step 1 TMAto be
adjusted)

Successfully completed & totaf of 1826 straight-time worked hours (include training level, COR L1 and L2 fevel);
performance evaluation indicates that your current performance meets ministry standards of performance. (COR L3
{grid 13) - Step 1 TMA to be adjusted)

successfully completed a tatal of 2739 straight-time worked hours (include training level, COR L1, L2, and L3 level);
Successfully completed Advanced Security Officer Training; Passed all quizzes/tests for Advanced Security Officer
Training; performance evaluation indicates that your current performance meets ministry standards of performance.
{FWL {grid 16) - Step 1 TMA to be adjusted)

STUP hours are not counted towards hours worked.

From: Young, Shawn G MCF.EX

Sent; October-20-15 8:30 AM

To: Fogtmann, Kim MCFEX; Arnold, Jim O MCE:EX

Subject: FW: Correctional Services Training wages and growth series {youth custody) [Incident: 151013-000446]
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FYl

From: MyHR [mailto:myhr®gov.be.cal

Sent: Monday, October 19, 2015 4:4(0 PM

To: Young, Shawn G MCFEX

Subject: Correctionat Services Tralning wages and growth series (youth custody) [Incident: 151019-000446)

Good afternoon, Shawn;

Thank you for your query regarding the administration of the Growth Plan far the Correctional Services {Corrections
Officer) and whether the hours spent in initial tralning prior to actual placement into the Growth Plan levels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is $13 and below
is the explanation for the answer,

s.13

| trust that this provides you with the necessary information that you need to engage in discussions with the Union
around the current grievance that has been presented. If additiona! questions arise, | can alsc be reached at 250 371
4345 and we can chat further.

Sincerely,

Greg Vesle
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskiviyHR to create, update or track your service requests.
Greg Veale

BC Public Service Agency

AskMyHR
MyHR 250.852.600C | Toll Free 1.877.277.0772
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Eﬂtmann, Kim MCF:EX

Fronu: Fogtmann, Kim MCFEX

Sent: Sunday, November 1, 2015 1245 AM

To: Veale, Greg PSAEX

Subject: URGENT - Fw: Correctional Services Training wages and growth series (youth custody)

[ncident: 151019-000446]

Importance: High

Hi Greg, Shawn forwarded this to me for another case | was working on - & growth series grievance where it is
being argued that training hrs are included in Range 11's 913 hrs. So | appreciate your response, it is what |
was similarly advised many many months agoe and what appears on PSA website re: correctional officer
training and correctional officer growth to 18.

That said, Warden Phil Chafe, PGRCC advised our Staff Rep that they pay/or paid as follows in

vellow: so...why were/are we being instructed differently ? Who is incorrect -?  Did PSA miss something,
did Adult Custody misapply or am | misinterpreting below given they appear to have 3 separate trainings

ie: does the "Include training fevel hours" mean the training required for that level only or is it referring each
time to the original 231 orientation hrs ? It does appear to differentiate between straight time work hours
and training orientation....but then says "include training level" everywhere. Please advise, Kim

Successfully completed 231 hours Security Officer Orientation Training; Passed ali quizzes/tests and comprehensive
exams; performance evaluation lndicates that your current performance meets ministry standards of performance -
Training Level Grid 9, Step 1 {COR L1 (grid 11) —Step 1TMA to be added)

Succassfully completed 913 straighi-time worked hours {include training level hours); Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for Basic Security Officer Training; performance evaluation indicates
that your current performance meets ministry standards of performance. {(COR L2 {grid 12} - Step 1 TMAto be
adjusted)

Successfully completed a total of 1826 straight-time worked hours {include training fevel, COR L1 and L2 Jevel);
perfarmance evaluation indicates that your current perfermance meets ministry standards of perform __r_-?.;el (COR L3
(grid 13} - Step 1 TMA to be adjusted) :

Successfully completed a totat of 2739 siraight-time worked hours {include training ievel, CQR Ll L2, and L3 level);
Successfully compieted Advanced Security Officer Training; Passed all quizzes/tests for. Advanced Security Officer
Training; perfermance evaluation indicates that your current performance meets mtmstry standards of performance,
{FWL (grid 16} - Step 1 TMA to be adjusted) i

STHP hours are not counted towards hours worked.

From: Young, Shawn G MCF:EX

Sent: October-20-15 8:30 AM

To: Fogtmann, Kim MCFEX; Arnold, Jim D MCFEX

Subject: FW: Correctiona! Services Training wages and growth series [youth custody} [incident: 151019-000446!
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FYl

From: MyHR [maiito:myhr@gov.be.ca)

Sent: Monday, October 19, 2015 4:40 PM

To: Young, Shawn G MCFEX

Subject: Correctional Services Training wages and growth series (youth custody) [Incident: 151019-000446]

Good afterngon, Shawn;

Thank you for your query regarding the administration of the Growth Plan for the Correctional Services {Carrections
Officer} and whether the hours spent in initial training prier to actual placement into the Growth Plan IJ.ra-\Smrc ~ount
toward the 913 hours for Grid 11 5tep 1 of the Plan. As we discussed on the phone, the guick answeris  and below
is the explanation for the answer.

s.13

t trust that this provides you with the necessary information that you need to engage in discussions with the Union
around the current grievance that has been presented, If additional questions arise, { can also be reached at 250 371
4345 and we can chat further,

Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank you for contacting the BC Public Service Agency.

Visit AskMyHR to create, update or track your service requests.
Greg Vezle

BC Public Service Agency

AskMyHR
MyHR 250.952.6000 | Toll Free 1.877.277.0772
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Thank you for your query regarding the administration of the Growth Plan for the Correctional Services {Corrections
Officer) and whether the hours spent in initial training prior to actual placement into the Growth Plan levels count
toward the 913 hours for Grid 11 Step 1 of the Plan. As we discussed on the phone, the quick answer is ‘i-1 and below
is the explanation for the answer,

s.13

| trust that this provides you with the necessary information that you need to engage in discussions with the Union
around the current grievance that has heen presented. If additlonal questions arise, [ can alse be reached at 250 371
4345 and we can chat further.

Sincerely,

Greg Veale
Manager, HR Advisory Interpretation Services

Thank yau for contacting the 3C Public Service Agency,

Visit AskMyHR to create, update or track your service reguests,
Greg Veale

BC Public Service Agency

AskiMyHR
MyHR 250,852.6000 | Toll Free 1.877.277.0772
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Jan. 23 2009 1:34PM BUGEU Negs Dest No. 9217 P 6

'APPENDIX B

'Modified Point Bands - L !
Amend Appendix B of the Memorandum of Undearsianding respecting the Public
Service Job Evaluation Plan, dated October 28, 1888, as foliows:

Level Current Revised 'Poi nts in
© v Point Break | Peint Bresk Band
32 NA . 1015 80
oriids ™ or120*
a0 925 925 | 60
27 870 865 80
24 810 805 80
21 750 < 715 S0
18 625 625 80 '
15 545 NC 85
!
13 480 N/C " 90
14 370 N/C o0
) " =80 NIC 90
7 | 1s0 NG ] s0
8 100. - NG

*1045 points i new Degree G agreed10 In Work ASsignments factor '
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Jen 23 2009 1:33PM  BCGEU Megs Dept ho.9717  © 5" B
Amendment fo the MOU = PSJEP Appendix L

GROWTH PLAN TO THE APPRENTICESHIP COUNSELLOR 2 LEVEL

Effective " Effective
Aprii 1, 2001 : March 30, 2003

[

Full Working Level | Full Working Level
" AC2 AC 2
Currerit Grid 23, Step 1 | Cumrent Grid 24, Step 1

l.avel 3 . Level 3

Current Grid 22, Step 1 | Current Grid 22, Step 1
813 hours 813 hours
Level 2 level 2
Current Grid 21, Step 1 | Current Grid 21, Step ¢
813 hours 913 hours
Level 1 Level 1
Current Grid 20, Step 1 | Cutrent Grid 20, Step 1
813 hours s 913 hours

GROWTH PLAN TO THE AC 2 LEVEL
.= The growth mode{ applies only t© employees appotnted on or after
Aprit 1, 2001 to positions established at the Apprenticeship Counselior 2 lave!.
Ministries that are able to attract fully qualified and experienced applicants to
. the AC 2 level may hire directly to the AC 2 lavel. Appointment to and
movarnent through the growth modet wilt be as per the growth plan set out
below. The Employs: will détermine when the growth model is requured

= |t Is the responsibifity of the Employer to determine the staffing qualifi catmns
when hiring for AC 2 positions inclusive of the stafiing qualifications for each
lavel of the growth modsl to which mdividuai applicants w:li be placed.

* increments are not applicable untit an employee aftains the AC 2 level, The
increment date shall be set at the date of attaining the AC 2 jeveland the first -

increment will oseur one year tater, consistent with the Employer's pelicy on
increments. .

. Note:

Apprenticeship Ceunsellor 2 = Counsellor Apprenficeship/industrial Training 2
Apprenticeship Counselior 1 = Counsellor Apprenticeship/industrial Training 1

AGROWTH PLAN for Apprerticeshis Counscllas.doe
79

80 of 125CFD-2015-53876



Jan 73 2009 1:33fM  BCGEJ Neazs Dept

Amendment ¢to the MOL - PSJEP

fo. 9217

. Appendix L

P4

mode! -at the end of the shift during which 213 hcurs pald at the stratght time

rate are acwmuiatad

» Time worked on the old mode! will bz credited on the new model, For

example, a Correctionsl Services Level 4 (S0) with 457 hours of service will

convert to Leve! 1 of the new.model gnd will only need to complete an
additiorial 456 hours of setvics before being eligible for the next level,

e {.913 hours are reached in the middle of the day, the new leve) will be applied
at the end of the shil and accumulafion of hours toward the next level will
stari at the beginning of the folléwing work shift.

Conversion Chart

Gurrent Modal’ New Madel
. C3L 4, Step 1 - Level 1, Step 1
0 - 813 hours : '
CSlL 4 . Sf‘BP 1 }"» Lavel 2, StEp 1
944 - 1827 hours ‘
8L 4, Step 2 i Level 3, Step 1
C - 913 hours '
80, Step 2 o 8 Full Wurking Level, Step 1
914 hours

ANGROWTH PLAK TO THE CORRECTIONS OFFICER LEVEL doe
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Jan, 13,
. Amendment to the MOU - PSJEP Appendix L

2009 1:33PM  BCGEU Negs Dept No. 9217 P 3

GROWTH PLAN TO THE.CORRECTIONAL SERVICES LEVEL §
(Correctional Officer)

The growth model applies only to employees appointed on or after

Aprii 1, 2001 to positions estatlished at the Correctional Services Level 8
(Comections Officer), Ministties that are able to atiract fully qualified and
experionced applicants to tha C8L § level may hire directly to the CSL 6 level.
Appointment to and movement through the growth mode! wilf be as per the

growth plan sat out below. The Employer will determine when the growth
model is required.

It is the responsibiiity of the Employer to determine the staffing qualifications
when hiring for CSL 6 posltions inclusive of the staffing guallfications for each
level of the growth model to which individual appiicants will be placed. _

Training activities such ae the Justice Institute training program for new
Security Officers at the Ministries of Attomey General or Children and .
Families will be compensated & a placement rate dunng the training, which is

a prerequisite for placement at the appropriate level in the growth model,
Placemert in the growth model is not a “reclassification” for the purpose of

salary treatment on placement In the madel upon comp!ehon of the training
phasea..

increments are-not applicable untlt an employee atiaing the CSL 8 level, The
increment date shall be set 2t the date of attaining the CSL & level andthe
first increment will cocour one year later, consistent with the Employet’s policy
or increments.

Conversion

'}

Employess hired before April 1, 2001 and not yst at the full working jevel

(CSL 8) will be placed anto the growth model a8 pef the conversion chart
below, - .

Employees at the Correctiona!l Services Leve! 4 {SO), Step 3 will not be’
convarted to the new growtiymodel, Movement to the CSL 8 for these
employees will be determined by the ministry and will be based on the
smployees meeting ministry standards of performance. Saiary on 1 placement -~

at the full working ltevel (CSL &) will be to the salary step closest t6, butnot
lower than their current saiary

Each level on the new growth model is to be *the equivalent of § months full
fime employment.” Once placed on the mode!, empicyees who meet ministry
standards of performancs wiii be aligible to move to the next level of the

ANSROWTH PLAN TO THE CORRECTIONS OFFICER LEVEL A
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Amendment to the MOU -~ PSJEP . Appendix L

GRGWTH PLAN TO THE CORRECTIONAL SERVICES LEVEL 6 (CO)

Effective
Aprit 1, 2001

Full Working Level
C8L 8 (CO)
Current Grid 15, Step 1

Level 3
Current Grid 13, Step 1
813 hours

Lovel 2
' Current Grid 12, Step f
213 hours

Level 4
Current Grid 11, Step 1
' 913 hours

Training Placement;

Effective
April 1, 2001

Grid 9, Step 1
6 months

Until tralning is completed {up to
| epproximatefy 6 months), After
aompletion of training, employses
move {0 the appropriste level of - |
the modasl.

82
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May 14, 2001

OR

MINISTR T HLIES

CHILDREN & FA

To:  Directors, Youth Custody Centres
Boulder Bay

Burnaby -

Centre Creek MAY 18 7201
High Valley

Lakeview PERSONNEL gERVICES
Prince George KAMLOOPS BC
Victoria

Re: Appendix L of MOU ~ PSJEP ~ Correctional Officer Growth Model

One of the outcomes of the 13t Master Agreement is the creation of a growth model for
Ceorrections Officers classified as Correctional Services Level 6 (CSL6). The growth
mode! will replace the use of the Correctional Services Level 4 position (Security Officer)
effective April 1, 2001.

Details of the growth model for CSL6 are attached. The plan alsc includes a conversion
chart for placement of employees who are currently classified as Security Officers.

Movement through the growth model is based on the number of hours worked. The
decision was made, in consultation with the Youth Custody Centres (YCCJ, that the
primary responsibility for tracking the hours worked, for the purposes of growth
movement, will rest with the YCC. The process is to be as follows:

1. Administrative staff of the YCC will track the hours worked by each employee in the -
growth model.

2. Qnce an employee has worked the requisite hours and confirmation that the
emnplioyee is meeting the ministry standards of performance has beent documented,
an e-mail is to be sent to the Regional Human Resource Techniciarni. This e-mail
should indicate the employec name, employee number, and the date on which the
hours were achieved.

3. The Human Resource Technician will confirm the heurs werked with CHIPS and
with the appropriate Payroll Clerk in Victoria Pay Office.

4. Once the hours are verified, the Human Resource Technician wilf complete the
appropriate papexwork to implement the change in pay and will provide a letter to
the employee and a copy to the YCC advising of the change in pay and the effective

date.

oy

» THE GOVERNMENT OF BRITISH COLUMBIA IS AN "EMPLOYMENT EQUITY EMPLOYER" »

50 523 9983 PAGE . 52

May 31 2861 18:1@
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Current employees not yet at the full working level (CSLE) must be placed into the
growth model as per the attached conversion chart. Please review employees' hours
and advise the Regional Human Resources Manager of the correct placement in the
growth model. As conversion to the growth model may represent an increase in pay, it
is important that this actien take place as soon as poessible.

Please contact your Hu esource Office if you have any questions concerning this
process.

Greg Conner
A /Director
Human Resource Services Branch

Attachrnents

pc  Human Resource Managers
Business Managers, YCC
Alan Markwart, Justice Services Sectian
Colleen Venables, Financial Services Branch
Sabrina Mastings, Payroll

J:\CLASSIFT\marilyn’'s working files\YYC 13th Master changes May Ol.doc

256 523 9983
FAY 31 2821 18419

a5
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_&Tendment to the MOU — PSJEP

-Appendix L

GROWTH PLAN TO THE CORRECTIONAL SERVICES LEVEL 6 {CO)

Training Placement:

Effective
Aprit 1, 2001

Full Working Level
C3L 6 (CO)
Current Grid 15, Step 1

Level 3
Current Grid 13, Step 1
913 hours

|

Level 2
Current Grid 12, Step 1
813 hours

P 913 hours

Level 1
Current Grid 11, Step 1

Effective
Aprl 1, 2001

Grid 8, Step 1
& months

Until training is completed (up to
approximately 6 months), After
completion of training, employees
move {o the appropriate level of
the mode|.

H:\Bargaing\Agreed 137 MasteAGrawth_CO.doc

mAy 31 20@l le:il

04/04/01
258 523 9983
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Amendment to the MOU - PSJEP ~Appendix L

GROWTH PLAN TO THE CORRECTIONAL SERVICES LEVEL 6
{Corractional Officer)

»  The growth model applies only {0 employees appointed on or after
Aprit 1, 2001 to positions established at the Correctional Services Levet 6
{Carrections Officer). Ministries that are able to attract fully qualified and
experienced applicants to the CSL & level may hire directly to the CSL € levei,
Appointment to and movement through the growth model will be as per the
growth plan set out below. The Employer will determine when the growth

modei is required.

* tis the responsibility of the Employer to detetmine the staffing qualifications
when hiring for CSL 6 positions inclusive of the staffing qualifications for each
level of the growth model {o which individua! applicants will be placed.

» Training activities such as the Justice Institute training program for new
Security Officers at the Ministries of Altomey General or Children and
Families will be compensated at a placement rate during the training, which is
a prerequisite for placement at the appropriate level in the growth model.
Placement in the growth model is not a “reclassification” for the purpose of
saiary treatment on placement in the moedel upon completion of the training
phase.

« Increments are not applicable until an employee attains the CSL 6 level. The
increment date shall be set at the date of attaining the CSL 6 level and the
first increment will oecur one year later, consistent with the Employer’s policy
on increments.

Conversion

*  Employees hired hefore.April 1, 2001 and not yel at the full working level
(CSL 8} will be placed ontd the growth model as per the conversion chart
below. - S SRR - ek

« Employees at the Correctional Services Level 4 (SQ), Step 3 will not be
converted io the new growth model. Movement to the CSL 6 for these
employees will be determmnined by the ministry and will be based on the
empioyees meeting ministry standards of performance. Salary on placement
at the full working level {CSL 6) will be to the salary step closest to, but not
lower than their current salary.

v Each level on the new growth model is to be "the equivalent of 6 months ful!
time employment.” Once placed on the model, employees wha meet ministry
standards of performance will be eligible to move to the next level of the

HiBargaing\agread 13™ MastaAGrowth_C0O.doc 04/D4/01 87
258 £23 9983 PAGE . 88
Ay 31 2801 i@11
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Amendment to the MOU - PSJEP

Aﬁpendix L

model at the end of the shift during which 913 hours paid at the straight time

rate are accumulated,

*  Time worked on the old mode! will be credited on the new model. For
exampie, a Correctional Services Leveal 4 (SO) with 457 hours of service will
convert to Level 1 of the new mode! and will only need to complete an
additional 456 hours of service before being eligible for the next level.

» If 913 hours are reached in the middle of the day, the new level will be applied
at the end of the shift and accumulation of hours toward the next level will

start at the beginning of the following work shift.

Conversion Chart

Current Model

New Model

CSL 4, Step 1 T Levei 1, Step 1
0 - 813 hours
CSL 4 Step 1 i Level 2, Step 1
914 - 1827 hours
CSL 4, Step 2 S Level 3, Step 1
0~ 913 hours
S0, Step 2 it 3 Full Working Level, Step 1

914 hours

H:A\BargalnglAgraed 13™ MastedGrowth_CO.doc

mMAY 31 2891 1@:12

0404701

208 323 9983

TATAL B3@2
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BRITISH
COLUMBIA

FAX COVER SHEET
DATE: ijf 20/0/

To.  Dive _C,JrOY‘:, N L. PHONE:

FAX.
FROM. Deanna Ward PHONE: (250) 387-0823
Classification Tech FAX: (250) 356-5384

Ministry for Children and Families
RE: Rppemaliiy. 6 Hou.

The Government of Brit!sh Columbla Is an Employment Equity Employer

Message

Covirclionasl e—?//u}uf (%Vhormﬂa {-//V/oo&f :

Number of pages including cover sheel:

Urgent: [] Personal: [} Confidential; [}

Original will be mailed:  [Jves[JNe

Ministry for Human BResource Services Branch Telephone; (250} 952-6377
Children and Families 737 Courtney Sirect Facslmile: (250) 952-6725

Yictoria BC VW 951

NOQTE: The information tontained in this facsimile iransmission is confidential information inlended solely
for the use of the Individual or entity named above and may be legally privileged. Any use, dissemination,
distribution or copying of this information by a person other than tha intended recipient is strictly prohibited.
H you have received this facsimile in error, please nolify us by telephone immediately and refurn the

origina! ransmlssion to us by mail. 89
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BR]T[SH i i Classification &
COLUMB]A Public Service Employee Orgs.:—J nizati;)r: MEMOR AN D U M

Relations Commission

3

March 28, 2001 File: 11147-00

To: Lynda Tamas
Tom Egan
Jim O'Byme
Marityn Thornton

Re: Amendment to Appendix L of MOU - PSJEP

Appendix L of the Memorandum of Understanding regarding the Public Service Job
Evaluation Plan has been amended in the 137 Master Agreement to include a growth
mode! for Correclionai Officers classified as Comrectional Services Level 6 (CSL 6).
This growth model will replace the use of the Correctional Services Level 4 position

(Security Officer) effective April 1, 2001,

Altached is a copy of the growtht model for the CSL8. The plan includes a conversion
chart for placement of amployees who are currently classified as Security Officers. The
mode! also includes an option for a training placement level. This is intended fo provide
salary placement for new employeas should the ministry opt to eliminate pre-
empioyment training requirements by providing the fraining “in-house” to new
omployees once they have been hired.

The classification cede and salary levels for the new growth position are listed below.

Ciass Code Class Title ' Lavel1 Lavel 2 Lovel 3
3721120 Correctional Services — Growih i 1256.78 128349 133143
| .GAd 11, Stop 1 | Grid 12, Step 1 | Grd 13,Steg 1 |

if you have any questions regarding the implementation of the growth model, please
contact Ann Williams at 387-0451.

Barry Tumer
Executive Director

Attachment

90
HBargaingiagresd 13* MastenGrowan_CO.doc 0472004
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Amendment to the MOU - PSJEP Appendix L

GROWTH PLAN TO THE CORRECTIONAL SERVICES LEVEL 6 (CO)

Effective
April 1, 2001

Full Working Laval
CSL 6 (CO)
Current Grid 15, Step 1

Level 3.
Current Grid 13, Step 1
913 hours

Level 2
Current Grid 12, Step 1
813 hours

Level 1
Current Grid 11, Step 1
913 hours

Training Placoment:

Effactive
April 1, 2001

Grid 9, Step 1
& months

Until training is compiated (up to
approximately 6 months). After
completion of training, employees
move to the appropriate level of
the model.

HuBaegaing\agread 13™ Mastor\Growtn_GO.dac 04/20/01
91
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Amendment to the MOU - PSJEP Appendix L

GROWTH PLAN TO THE CORRECTIONAL SERVICES LEVEL 6
(Correctional Officer)

The growth model applies only to employees appointed on or after

April 1, 2001 to positions established at the Correctional Services Leval 8
{Cormrections Officer). Ministries that are able to aliract fully qualified and
experienced applicants to the CSL 6 level may hire directly to the GSL 6 level.
Appaointment to and movement through the growth modei will be as per the
growth plan set out below. The Employer will determine when the growth

madel is required.

it is the responsibility of the Employer to determine the staffing qualifications
when hiring for CSL. 6 positions inclusive of the staffing qualifications for gach
level of the growth model ta which individual applicants will be placed.

Tralning activities such as the Justice Institute training program for new
Security Officers at the Ministries of Attomaey General or Children and
Familtes will be compensated at a placement rate during the training, which is
a prerequisite for placement at the appropriate level in the growth model.
Placement in the growth model is not a “reclassification” for the purpose of
salary treatment on placement in the model upon completion of the training
phase.

increments are not applicable until an employee attains the CSL 6 level, The
increment date shall be set at the date of attaining the CSL € level and the
first increment will occur one year fater, consistent with the Employer's policy
on ingrements,

Conversion

Employees hired before April 1, 2001 and not yet at the {ull working level
(CSL 6) will be placed onto the growth mode! as per the conversion chart
below,

Employees at the Correctional Services Level 4 (SO), Step 3 will not be
convertad o the new growth model. Movement fo the CSL 6 for these
employees will be detemmined by the ministry and will be based on the
employges mesting ministry standards of performance. Salary on placement
at the full working level (CSL 6) will be to the salary step closest to, but not
lower than their current salary.

Each level on the new growth modei is to be “the equivalent of & months full
time employment.” Once placed on the model, employees who meet ministry
standards of performance will be sligible ta move to the next leve! of the

HABampaing\igreed 13* MasterGrawih_CO.doc 04120/

93
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Amendment to the MOU — PSJEP

Appendix L

model at the end of the shift during which 913 hours paid at the straight time

rate are accumulated.

» Time worked on the old model will be credited on the new model. For
example, a Correctional Services Level 4 (SO) with 457 hours of service will
convert to Leve! 1 of the new model and will only need to complete an
additional 456 hours of service before being eligible for the next level.

» 1f 913 hours are reached in the middle of the day, the new level will be applied
at the end of the shift and accumulation of hours toward the next level will

start at the beginning of the following work shift.

Conversion Chart

Current Modal

New Model |
|

C3ol 4, Step 1 B Level 1, Step 1

0 - 813 hours

CSL 4, Step 1 i Level 2, Step 1

814 « 1827 hours
i CSL 4, Step 2 N Level 3, Step 1 g

0 - 913 hours
S0, Swep 2 0 8 Full Working L.evel, Step 1
914 hours

HABargalng\agrood 13" MaatenGrowah_CO.doc

£4120/01
94
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Fogtmann, Kim MCF.EX

From: Q'Keefe, Patti A MCFEX

Sent: Friday, November 13, 2015 6:56 AM

Tao: Arnold, Jim D MCFEX; Young, Shawn G MCFEX
Subject: Training and Range Haours

FYl.....

From: Fogtmann, Kim MCF:EX

Sent: Thursday, November 12, 2015 9:15 PM
To: C'Keefe, Patti A MCF.EX

Subject: FYl

Hi Patti, PSA re-confirmed practice for us that we separate the training hrs from the 913 hrs required at Range
11,

So we are in fact doing correctly per below,
168 hrs at range 9 (formal training)

913 atrange 11

913 atrange 12

513 atrange 13

Kim

95
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Fogtmann, Kim MCF:EX

From: Fogtmann, Kim MCFEX

Sent: Tuesday, January 6, 2015 3:54 PM

To: MYHR PSAEX

Subject: RE: Pay adjustment 8 Growth Series range adjustment required for 15 employees

{Incident: 141203-000038]

So they would recelve raage 9 for their first 5 weeks and be adjusted to range 11 immediately afterwards? That will
apply to any of these folks who did not receive their appropriate increase after the 5 weeks in class training.

K

From: MyHR [mailto:myhr@gov.be cal
Sent: Tuesday, January 6, 2015 3:19 PM
To: Fogtmann, Kim MCF.EX

Subject: Pay adjustment & Growth Series range adjustment required for 15 employees {Incident; 141203-000038]

Hi Kim,

s.13

Regards,
Tracy Mosig
BC Public Service Agency

Visit AskMyHR (click here) to view and update your service reguests

o8
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Fogtmann, Kim MCF:EX

From: MyHR <myhr@gov.bc.ca»

Sent: Wednesday, January 7, 2015 11.01 AM

To: Fogtmann, Kim MCF.EX

Subject: Pay adjustment & Growth Series range adjustment required for 15 employees [Incident:

141203-000038]

Hi Kirm,
s.13

Regards,
Tracy Maosig
BC Public Service Agency

Visit AskMyHR {click here) to view and update your service reguests

o7
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E;tmann, Kim MCE:EX

From: MYHR PSAEX

Sent: Monday, October 19, 2015 12:28 PM

To: Young, Shawn G MCFEX

Subject: Correctional Services Training wages and growth series (youth custody) fincident;

151019-000446]

Thank you for contacting the 8¢ Public Service Agency, Your request has been received and is summarized helow.

visit AskMyHR to create, update or irack your service requests.

BC Public Service Agency
AskMyHR
MyHR 25(.952.6000 | Toil Free

1.877.277.0772
Seyvice Reguest Summary S

s.13

Are training hours include as part of the employee’s first 313 hours?

98
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Fogtmann, Kim MCF:EX

From: MacCarthy, Steven PSAEX

Sent: Friday, April 17, 2015 9:51 AM

To: Gilbert, Peggy Sue PSAEX

ca Fogtmann, Kim MCF.EX; Carragher, Bill PSA:EX
Subject: FW!: Pay grid series- auxilliaries- et al grievance- PGYCC

Good morning Peggy Sue,
Would you kindly provide us today with your response to Ms. Fogtmann’s email below.
Thank you,

Steven

Frem: Fogtmann, Kim MCF.EX
Sent: Monday, April 13, 2015 2;01 FM

To: Gilbert, Peggy Sue PSAEX

Ca Carragher, Bl PSAEX; MacCarthy, Steven PSAEX

Subject: Re: Pay orid serles- auxilliaries- et al grievance- PGYCC
Importance: High

Hi Peggy, | have been in contact with our Labour Relations Specialist, Steven MacCarthy for assistance with
remedying the Growth Series issue at PGYCS. { have previously sent the required spereadsheets and the iist
of effected employaes requiring compensation. To date | am unaware of progress in this regard,

In my view the following needed to happen in order to resolve this issue,

1. Adjust alt employees {excluding s-22 - previously adjusted) to start at Range 11 of
the Growth Series 766 hrs earlier and pay them the difference between Range 9 to Range 11 for these
hours with applicable TMA etc.

2. Backdate these same emplovees 766 hrs from their current range and pay them the difference at the
higher applicable rate,

3. Pay them any other monies due as a result of their adjusted movement through the growth series as
may be applicable.

If you have not received sufficient information in order to complete this process please advise so | may be of
assistance, Otherwise | would appreciate knowing why this appears to be taking so long an in order that we

may resolve this issue. Please forward vour response to Steve, Bill and myself.

Thank you, Kim

99
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mtmann, Kim MCF:EX

From: Fogtmann, Kim MCF:EX

Sent: Wednesday, November 18, 2015 10:06 PM

To: Fogtmann, Kim MCF.EX

Subject: Fw: PGYCC "Et al” Grievance re: Growth Series MOU (

From: MacCarthy, Steven PSA:EX

Sent: January-16-15 10:23 AM

To: Fogtmann, Kim MCFEX

Subject: Re: PGYCC "Et al” Grievance re: Growth Series MOU {
Hi Kim,

Thanks for this.

I'm hopeful this matter can be fully and satisfactorily resolved in reasonably short order,

However, it would be deeply troubling if the union contends that the grievars should all be retroactively started at the
Grid 11 lavel because of whatever errors of this sort occurred at BYCSC.

That's just not going to hapaen.

Quite apart from this, I'd encourage you to use this case as a basis for taking whatever steps may be required within
MCFD to ensure this issue won't be a recurring one,

Regards,

Steve

From: Fogtmann, Kim MCF:EX

Sent: Thursday, January 15, 2015 05:56 PM Paciflc Standard Time
To: MacCarthy, Steven PSA:EX

Subject: RE: PGYCC "Et al" Grievance re: Growth Serfes MOU (

Thanks Steve, | thought they should have been paid at range 11 when first starting as bycs was and as only
had limited histary I thought they had something in piace in YCS that | was missing - I only recently became
aware that BYCS should have been applying range 9 for the formal training as well and not starting at range
11. So, tha good news is that given we were all supposed to start at range 9 for the formaf training period,
three of the staff on my list will fikely not need remedy, Thanks for reviewing and for the assitance. | wil
work with Tracy on this. Kim

From: MacCarthy, Steven PSAIEX

Sent: lanuary-15-15 3:22 PM

To: Mosig, Tracy PSAEX

C<: Facro, Rick MCFEX; Fogtmann, Kim MCFEX; Carragher, Bill PSAEX; Williams, Ann S PSAEX
Subject: RE: PGYCC "Et al" Grievance re: Growth Series MOU (

4
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Tracey,

It occurs to me that i neglected to comment on an important, albeit Implicit, point,

s.13

From: Mosig, Tracy PSAEX

Sent: Thursday, January 15, 2015 3:09 PM

To: MacCarthy, Steven PSA:EX

Subject: RE: PGYCC "Et al" Grievance re; Growth Series MOU (

Thanks, will do.

From:; MacCarthy, Steven PSAEX

Sent; Thursday, January 15, 2015 3:07 PM

To: Mosig, Tracy PSAEX

Ce: Facro, Rick MCFEX; Carragher, Bill PSA.EX; Williams, Ann S PSAEX; Fogtmann, Kim MCF:EX
Subject: RE: PGYCC "Et al" Grievance re: Growth Series MOU {

Hi Tracey,

f don’t understand that Burnaby Youth has been starting its “new hire/trainees” at Grid 11, Step 1.

Rick—can you please clarify.
s.13

"

in the words of a very old expression, “two wrangs don’t make a right”,
Thanks,

Steve

From: Mosig, Tracy PSAIEX
Sent: Thursday, January 15, 2015 11:32 AM
To: MacCarthy, Steven PSAIEX

Subject: RE: PGYCC “Et al” Grievance re: Growth Series MOU (
2

HH
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Hi Steve,

Thanks very much for this. | understand that we will be granting the grievance and am | right in assuming that you want
PGYCC to foltow the MOU ~ PSIEP guidelines as per the grievance starting at Grid 9 and not what the Director, Kim
Fogtmann suggested eg. pay the employees starting at Grid 11 as per Burnaby Youth Custody?

Thanks, Tracy

From: MacCarthy, Steven PSA:EX

Sent: Thursday, January 15, 2015 11:16 AM

To: Masig, Tracy PSA:EX

Ce: Fogtmann, Kim MCFEX; Facre, Rick MCF:EX; Carragher, Bili PSAIEX; Norman, Sherri L PSAIEX
Subject: PGYCC "Bt al" Grievance re: Growth Series MOU {

Hi Kim,
Bill Carragher and 1 reviewed this case with Rick Faoro this morning.
The net result is that the employer will be granting this grievance.

Could you please work with PGYCC Director, Kim Fogtmann, to determine and implement the resulting remedy for each
of the 14 signatories to the above grievance.

s.13

Please contact me at your convenience should you have any questions on the forgoing.
With thanks and regards,

Steve

Steven MacCarthy, Senior Labour Relations Specialist

Labour Relations Branch | Employee Relalions | BC Public Service Agency | 810 Blanshard St |
Victoria, BC | VBW SE7 | 250 387-0496 | Fax 250 387-0527

MyHR@qov.be.ca | 250.652.6000 | Toll Free 1.877.277.0772

T

i 7

BREIH

coonms - Where ideas work

IMPORTANT NOTICE: This e-meil contains information that may be confidential or solicitor/client privileged. If you are not the intended recipient,
any cisclosure or other use of this e-mail or the information contained herein or atiached hareto may be untawful and is striclly prohibited. If you
have received this e-mall In error, please nolify the sender immedialely and delefe this -mail without reading, priniing, copying or forwarding o
anyone. Thank vou for your kind cooperation.
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Fogtmann, Kim MCF:EX

From: Masig, Tracy PSAEX

Sent: Thursday, January 15, 2015 3:25 PM

To: MacCarthy, Steven PSAIEX

Cc: Facra, Rick MCEREX; Fogtmann, Kim MCF.EX; Carragher, Bill PSAEX; Williams, Ann S
PSAEX

Subject: RE: PGYCL "Et al” Grievance re: Growth Serigs MOU {

Yes, [ will be addressing this with payroll. Regards and thanks, Tracy

From: MacCarthy, Steven PSAIEX

Sent: Thursday, January 15, 2015 3:22 PM

To: Mosig, Tracy PSA:EX

Cc: Faoro, Rick MCF:EX; Fogtmann, Kim MCF:EX; Carragher, Bifl PSA:EX; Williams, Anh S PSA:EX
Subject: RE: PGYCC "Et al" Grievance re: Growth Serles MOU (

Tracey,

It pcours to me that | neglected to comment on an important, albeit implicit, point.

s.13

From: Masig, Tracy PSAEX

Sent: Thursday, January 15, 2015 3:09 PM

To: MacCarthy, Steven PSA:EX

Subject: RE: PGYCC "Et al” Grlevance re; Growth Series MOU {

Thanks, will do.

From: MacCarthy, Steven PSA'EX

Sent; Thursday, January 15, 2015 3.07 PM

To: Mosig, Tracy PSA:EX

Cc; Faoro, Rick MCFIEX; Carragher, Bt PSA:EX; Willlams, Ann S PSAIEX; Fogtmann, Kim MCFEX
Subject: RE: PGYCC "Et a" Grievance re: Growth Series MOU (

Hi Tracey,

t dor't understand that Burnaby Youth has been starting its “new hireftrainees” at Grid 11, Step 1.

103
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Rick—can you please clarify,

s.13

I the words of a very old expression, “two wrongs dor’t make a right”,
Thanks,

Steve

From: Mosig, Tracy PSA:EX

Sent: Thursday, January 15, 2015 11:32 AM

To: MacCarthy, Steven PSAEX

Subject: RE: PGYCC “Et al" Grievance re: Growth Serfes MQOU (

Hi Steve,
Thanks very much for this. { understand that we will be granting the grievance and am | right in assuming that you want
PGYCC to follow the MOU — PSJEP guidelines as per the grievance starting at Grid 9 and not what the Director, Kim
Fogtmann suggested eg. pay the emplayees starting at Grid 11 as per Burnaby Youth Custody?

Thanks, Tracy

From: MacCarthy, Steven PSAIEX

Sent: Thursday, January 15, 2015 11:16 AM

To: Moslg, Tracy PSA:EX

Cc: Fogtmann, Kim MCF:EX; Faoro, Rick MCFEX; Carragher, Bill PSA:EX; Norman, Sherri L PSAIEX
Subject: PGYCC "Ft al" Grievance re; Growth Series MOU (

Hi Kim,

Bill Carragher and | reviewed this case with Rick Fagro this morning.

The net resuit is that the employer wilt be granting this grievance.

Could you please work with PGYCC Director, Kim Fogtmann, to detarmine and implement tha resulting remedy for each
of the 14 signatories to the above grievance.

s.13

Please contact me at your convenience should you have any questions on the fargoing.
With thanks and regards,

Steve
Steven MacCarthy, Senfor Labour Relations Specialist

tabour Relations Branch [ Employee Relations | BC Public Service Agency | 810 Blanshard i |
2
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Victoria, BC | VBW 9E7 | 250 387-0436 | Fax 250 387-0527
MyHR@gov.be.ca | 250,952,600 | Toll Free 1.877.277.0772

LTI,

PR

£

BRITIAH

XL Where ideas work

IMPORTANT NQTICE: This e-mail contains information that may be confidential or solicitor/client privileged. If you are not the intended recipient,
any disclosure or olher use of this e-mail or the information contained herein or attached hersto may be untawfut and is strictly prohibited. if you
have received this e-mait in error, please notify the sender immediately and delete this e-mail without reading, printing, copying or forwarding to
anyone, Thank you for your kind cooperation.
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Fagtmann, Kim MCF:EX

From: Fogtmann, Kim MCFEX

Sent: Monday, January 19, 2015 10;54 AM

To: MYHR PSAEX

Subject: RE! Pay adjustment & Growth Series range adjustment required for 15 employees

[incident: 141203-000038]

Hi Tracy all folks identified in the grievance satisfactorily completed the training after 147 {147 hours from the date they
started initial pay). All increments should occur in the growth series after they complate 913 hrs, then after 1827 {1 yr}
in the correctional officer series ! think...per master agreement?. Alf folks performance was satisfactory, Would payroll
not have their pay info in order to make these adjustments ie: start date and pay history? Sick time etg, in order to
complete the adjustments?

From: MyHR [mailtomyhr@gev.be.ca)

Seat: Monday, January 1S, 2015 10:25 AM

To: Fogtmann, Kim MCF;EX

Subject: Pay adjustment & Growth Series range adjustment required for 15 employees [Incident; 141203-000038]

Hi Kim,

Regarding your query to MyHR involving the correctional services growth series grievance, now that Labour Relations
have given their opinion that we should resoive the grievance 'without prejudice/precedent’, we need to look at how to
address their grid levels and salary progression for each employee noted.

The MOU - Public Service Job Evaluation Plan {PSJEP) states the following:

“Each tevel on the new growth model is to te "the equivalent of 6 months full time employment." Once placed on the
model, employees who meet Ministry standards of performance will be eligible to move to the next leve!l of the model
at the end of the shift during which 913 hours paid at the straight time rate are accumulated.”

Having said the above, could you please provide me with the foliowing:

- Names and start dates (you have already provided)

- Date when training was completed at Grid 9 and employee should move to Grid 11

- Date when 913 hours was completed at Grid 11 and satisfactory standards of performance was achieved
- Date when 913 hours was completed at Grid 12 and satisfactory standards of performance was achieved
- Date when 913 hours was completed at Grid 13 and satisfactary standards of performance was achieved
- Confirm grid level employee should currently be at.

As 1 am sure you are aware, vacation, CTO and special leaves with pay count towards the 913 hours. STIP, WorkSafeBC i
and leaves of absence without pay (eg. maternity leave) are not considered in the accumulation of hours to move up to
the next level In a growth series. I

Once | received the requested information, I will have Payroll make the necessary adjustments to the "et al" employees .
noted in the grievance.

Regards,
Tracy Mosig
BC Public Service Agency
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250-356-8934

Visit AskMyHR (click here) to view and update your service requests
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Morita, Kelly MTIC:EX

From: Mand, Nin MCFEX
Sent: January-25-16 1:49 PM
To: Teng, Zita MCEEX; Baon, Emily MCFEX

Subject: FW- Auxiliary Youth Supervisor Entry ievel grid

Hi both. Not sure what is within scope so will send to you and you can vet out as appropriate?

From: Mand, Nin MCF:EX
Sent: Tuesday, January 20, 2015 3:47 PM

To: Faoro, Rick MCF:EX; Fogtmann, Kim MCF:EX; McDonnell, Anita MCF.EX; Sauve, Mefanie A MCF:EX; Townsend,

Denise MCFEX

Subject: FW: Auxiliary Youth Supervisar Entry level grid

Here is proposed salary information for future postings:

Carrectiaonal Services {C0O) R18 {Growth)

Starting Salary Grid 9 Training $21.01/hr for training period
Graowth Grids 11-13 $22.20- 523.48 + 1 Grid Temporary Market Adjustment

Salary at full working level $27.06/hr - $30.78/hr + 1 Grid Temporary Market Adjustment
Temporary, Auxiliary On-Call - As and When Reguired- Up to # Paositions Available

From: Woo, Betty A MCF:EX
Sent: Tuesday, January 20, 2015 9:48 AM
To: Mand, Nin MCF;EX

Subject: RE: Auxiliary Youth Supervisor Entry level grid

Hi Nin,

Please see below as per your request. | have used the new rates effective APRIL 5, 2015.

GRID 9 - STEP 1 as of April 5, 2015 = $21.012

EFFECTIVE RATES AS OF APRIL 5, 2015
Grid 11 - step 1= $22.2079

TMA = $.63

Total = 522.8379

Grid 12 - step 1 = 522.8357
TMA =S .65
Total = $23.4857

Grid 13 -step 1= $23.4847
TMA =S 67
Total = $24.1549

Grid 18 - step 1= $27.0674
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TMA=%.79
Total = $27.8574

From: Mand, Nin MCF:EX

Sent: Monday, January 19, 2015 4:14 PM

To: Woo, Betty A MCF:EX

Cc: Faoro, Rick MCF:EX; Townsend, Denise MCF:EX; Fogtmann, Kim MCF:EX; Sauve, Melanie A MCF:EX
Subject: Auxiliary Youth Supervisor Entry level grid

Hi Betty. We need to adjust our practice far any future auxiliary youth supervisor posting and offer letters to
reflect the following {not for existing group already posted and hired):
1} Auxiliary is hired at Grid 9 Training level and then progresses from there- further information will be
confirmed in writing by Rick regarding when they progress to CS Grewth series
2) Growth series will be Grid 11-13 and then jumps to Grid 18 with TMA one level as of April 1, 2015 as
per collective agreement.

Can you please enter the correct hourly wage for the following and we can ensure all centres are using same
information going forward?

1} Grid 9 hourly wage

2} Grid 11-13 hourly wage range S#- S#

3) Grid 18+ 1 TMA hourly wage range

Thanks!

Correctional Services (CO) R18 (Growth)

Starting Salary Grid 9 Training S#/hr Growth Grids 11-13 $# + 1 Grid Temporary Market Adjustment
Salary at full working level S#/br - S#t/hr + 1 Grid Temporary Market Adjustment

Temporary, Auxitiary On-Call - As and When Required
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writa, Kelly MTIC.EX

——
From: Mand, Nin MCFEX
Sent: January-25-16 1:51 PM
To: Teng, Zita MCF:EX; Boon, Emily MCFEX
Subject: FW, Pay adjustment & Growth Series range adjustment required for 15 employzes
(Incident: 141203-000038]
Attachments: Salary Adjustment Request SO-CO Growth Plan FWL (June 2014) {2).docx; Training
Wage.docx

From: Mand, Nin MCF:EX

Sent: Tuesday, January 6, 2015 6:29 PM

To: Fogtmann, Kim MCF.EX

€c: Faoro, Rick MCF:EX; McDonnell, Anita MCF;EX

Subject: RE: Pay adjustment & Growth Series range adjustment required for 15 employees [Incident: 141203-000038]

Hi Kim. Thanks for forwarding the information.5-22 Rick may have some background in this regard

as well and could identify the date we moved to a post-hire training program (that pre-dates me in management role). |
thinlk it is important for everyone to check their archives and put together a chronclogy of events in relation to the
hiring and training levels and decisions. This would mostly be Rick’s records and perhaps YCMC calls and meeting
minutes.

The auxiliary affer letter used by BYCS in October 2008 was updated with PSA {Deb Siirlla).......... From digging around in
my files it looks tike that grid fevel 11 was in place in 2007 as well { | have a VYCS sample letter from 2007 that shows
same levels). So practice has been in place for some time,

I have attached the Adult Custody Division growth series information (they still use 5Q/CO designation). Their initial
training is 33 days {231 hours) and they start at Grid 9 before moving to Grid 11 after completion of training. The
implications for BYCS in this regard are massive if there is retroactive application........ in 2011 | put together a proposal
to move to Grid 9 for training period which | sent to Barry. He chose to continue at Grid 11 range (see attached
propasal}.

Also of note- once we agree what the growth plan should be and create and updated offer letter template for both
centres to use we also need to adjust the offer letter as of Aprit 1, 2015 to reflect growth to Grid 18 not Grid 16 as per
master agreement.

From: Fogtmann, Kim MCF.EX

Sent: Tuesday, January 6, 2015 5:05 PM

To: Mand, Nin MCF:EX

Subject: FW: Pay adjustment & Growth Series range adjustment reguired for 15 employees [Incident: 141203-000038]

Hi Nin just to and FYi on our growth series pay issue grievance at PGYCS and possible ramifications for BYCS.

We started our auxiliary youth supervisors at range 9 for thelir first 6 months - should have been 4-5 weeks
(range 11 to start immediately after training completion). As such we need to adjust our folks range 11
increment to start after the 4-5 weeks of initial training which | intend to have done for approx 9-10 folks,
however, the offer letter in the s-drive indicates they start at range 11 of the growth series when they are first
hired (BYCS and possibly VYCS used the letter) so | am thinking if the range 9 growth series wasn't applied at

1
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per the MOU there may be a wage recoup back to 2007 - 2008 for BYCS when the range 11 letter was first
implemented.

Unless there was a sidebaragreement somewhere to start foiks at range 11 outside of the MOU? Pre-2007 we
did have folks start at range 11 but that was because they took employment readiness training via the JIBC
which | think was on their own and they hired until it was completed and then perhaps the training came back
in house?

Or am | missing something else? | wanted to ask before spoke to Anita as | have no histerical hire pre 2007.

From: MyHR [maittc:mvhr@qgov.be.ca]

Sent: Tuesday, January 6, 2015 3:19 PM

To: Fogtmann, Kim MCFEX

Subject: Pay adjustment & Growth Series range adjustment required for 15 employees [Incident: 141203-0000383

Hi Kim,
s.13

Regards,

Tracy Mosig

BC Public Service Agency

Visit AskMyHR (click here] to view and update your service reguests
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MINISTRY of JUSTICE
Adult Custody Division

SECURITY OFFICER/CORRECTIONAL OFFICER GROWTH PLAN
SALARY ADJUSTMENT REQUEST

TO: BC PUBLIC SERVICE AGENCY, MyHR Service Technician

EMPLOYEE NAME: EMP #:
DATE HOURS REACHED EFFECTIVE DATE:
Check NEW FORM - EFFECTIVE June 2014
One Salary Adjustment Required
Successfully Completed 231 hours Security Officer Correctional Services (Growth to R16)
Orientation Training; Passed all quizzes/tests and 721120 - COR L1 (grid 11) -Step 1
comprehensive exams; performance evaluation : TMA to be added

indicates that your current performance meets ministry
standards of performance - Training Level Grid 9,
Step 1(721119)

Completed 913 straight-time worked hours (include Correctional Services (Growth to R18)
training level hours); Successfully completed Basic 721120 - COR L2 (grid 12)-Step 1
Security Officer Training; Passed all quizzes/tests for TMA to be adjusted

Basic Security Officer Training; performance evaluation
indicates that your current performance meets ministry
standards of performance. ;

Completed a total of 1826 straight-time worked hours | Correctional Services (Growth to R16)
(include training level, COR L1 and L2 level); 721120 — COR L3 (grid 13)-Step 1
performance evaluation indicates that your current TMA to be adjusted

performance meets ministry standards of performance,

i Completed a total of 2739 straight-time worked hours | Correctional Services (Growth to R16)
(include training level, COR L1, L2, and L3 level); 721122 - FWL (grid 16)- Step 1
Successfully completed Advanced Security Officer TMA to be adjusted

Training; Passed all quizzes/tests for Advanced
Security Officer Training; performance evaluation
indicates that your current performance meets ministry |
standards of performance. ;

ADW - Staffing (SIGNATURE}:

DATE:

June 2915

!'.?l 2,-
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MINISTRY of JUSTICE
Adult Custody Division

CC: Employee
Personnel File
Payroll

March 15, 2010

Staffing Committee

Re: Security Officer Growth Series - Salary Adjustment

New security officers progress through the growth levels and steps of the Correctional
Services Growth Series from the training level to the full working level of Correctional Services
R16 upon:

» successful completion of the training associated with the level;

« comptetion of the total number of hours required for the level (includes straight-time
hours completed at the training level, COR L1, L2, and L3); and

« Performance appraisal indicates that your current performance meets ministry standards
of performance.

The salary adjustment is effective the date the employee meets all of the above

conditions. Where an employee does not complete the required training during the time period
associated with the level, retroactive pay is not provided to the date they completed

the "hours worked" associated with the level; ergo, where an employee subsequently completes
the training after having already met the "hours worked" criteria, the satary adjustment would not
be effective until they completed the training.

Staff that are unable to complete the training due to the employer's actions (e.g., face to face
training unavailable, time to complete online training not provided), but meet the other criteria,
shail not be penalized and will be moved to the next level in the Correctionat Officer Growth
Series.

Tony Porter
Policy and Program Analyst
Adult Custody Division

June 2014
1347
~
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MINISTRY of JUSTICE
Adult Custody Division

June 2014
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Efficiency Review:

There is an ongoing need to examine all areas of business for
efficiencies. Training delivery remains an ongoing challenge given
budgetary limitations. The following specifically addresses new
auxiliary youth supervisor hiring, primarily conducted at BYCS.

Given the attrition rate with newly hired auxiliary youth supervisor
employees, the following proposal is an effort to minimize costs related
to the hiring/training of new auxiliary youth supervisors who often
depart shortly after hiring to other related employment. Previous YCMC
discussion did not support a move to a pre-hire training model with costs
being absorbed by new hires. We will continue with a post hire training
model. The growth model will also be supported by the shifts in the
training model and is consistent with ACD wage structure.

Changes include:
o Introducing a training wage similar to ACD model

YCS New Hire - Current wage structure

Effective March 29, 2009

Title Grid | Step Time Annual Bi-weekly Hourly With
TMA
For
: first 30
Correctional | (¢, 4 | days | 3958888 | 147010 | 211300 | <1774
Services and up
(Growth to to 913
CQO) and one ' hours
grid 913 22.3447
TMA applied 12 1 hrs 39,679.74 1,520.92 2.?“1274
13 1 913 40,807.06 1,564.13 22.3447 | 22.9824
hrs ;
Correctional 1827 Full
Services ; TMA
(COY 16 1 48,406.09 | 1,855.40 26.5057 rates
R16 are
(FWL) plus 3 reflected
grid TMA 2 1827 | 49,824.30 1,909.76 27.2823
1
}3’

1
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included 3 1827 | 51,290.00 | 1,965.94 28.0849
4 1827 52,800 44 2,024.18 28.9169
5 max 55,109.47 2,112.34 30.1763
Proposed changes (highlighted in vellow):
Effective March 29, 2008
Title Grid | Growth | Time Annual Bi-weekly Hourly TMA fo
be i
applied |
Training | 9-1 | Entry | 30 | 3651119 | 1.399.47 | 19.9924 | None
level days
(210
paid
hours)
; Correctional Next 1 grid
Servi 11-1 | Level 1 913 39,679.74 1,5620.92 217274 | To 12-1
ervices hrs
(Growth to T a g -
; 12-1 [ Level 2| 913 40,807.06 1,564 .13 22.3447 1 grid
COj includes hrs To 13-4
TMAPLS T 3T Tevel3| 913 | 41,07168 | 160877 | 229824 | 1grid
g hrs | To 14-1
Correctional 1 1827 | 48,406.09 1,855.40 28.5057 3 grid
Setrvices 2 1827 | 49,824.30 1.909.76 27.2823 3 grid
(CO) 19 3 1827 51,290.00 1,965.94 28.0849 3 grid
R16 FWi. 4 1827 | 52,809.44 | 2024.18 28.9169 3 grid
(FWL) plus 3 | 5 max 3 grid
grid TMA | 55,109.{1_? N 2112.34 36.1763

ACD Correctional Officer Growth series

e Correctional Officers progress through the growth levels and steps of
the Correctional Services (CS) (Growth) from the training level to the

full working level (FWL) of Correctional Services N16 upon

o the successful completion of the training associated with the
level,
o completion of the total number of hours associated with the
level (includes straight-time hours completed at the training
level, COR L1, L2, and L3), and,

114~
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o EPDP indicates current performance meets ministry standards
of performance

» [t normally takes 5.5 years to reach the maximum salary level

e Note: effective September 28, 2008, in accordance with the
Memorandum of Agreement; Level 1 (grid 11), Level 2 (grid 12), and
Level 3 (grid 13) in the Growth Series receive a Temporary Market
Adjustment (TMA) of 1 grid and the Full Working Level (Grid 16)
receives a TMA of 3 grids.

Net Result:

Introducing the training level will result in an anticipated savings per
hire of 12:

12 new hires x 210 hours x difference between training level 9 with no
TMA and grid 11 with TMA of $1.735 per hour= $4372

=
/"7
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Youth Custody Services 3.1 Committee Meeting
March, 02, 2015

ATTENDING: Lenora Angel, Rick Faoro, Dean Purdy, Brandon Thistle, Michele Aguado,

Anita McDonnell, Craig Tatt, lenny Ewing, Mike Esqg, Brian Campbelf, Kim Fegtmann

AGENDA

1.}

2.}

3)

4.)

5.)

6.}

7.)

8.)

Budget, Labour Relations and Grievance Update — the Employer updated the Union on the
current budget deficit they are facing with the announced reduction to federal funding. The two
parties also discussed labour refations and grievance related issues at both Centres.

Surplus Parka Letter (Component Bargaining) — the Employer confirmed that there is a limited
supply of parkas that will be made available for staff who are reguired to perform outdoor duties
at Prince George Youth Custody Services during inclement weather conditions.

Correctional Officers doing Sheriff Duties— the Union raised a concern that some youth custody
staff are performing Sheriff transports. The Employer stated that with the pending closure of the
Victoria Youth Custody Centre the Victeria Community Support Team have been assisting the
Sheriff's during the transition until a viable option for the after hour mavement of youth is
developed.

Pension Adjustments-The Union raised an issue with the practice of tracking employee seniority
by hours rather than date. The Employer responded that this is the current practice by the folks at
the Public Service who are the gatekeepers of the hours of work. Both parties are in agreement
with the former practice of seniority by date rather than hours. A conference call has been set up
to review with all parties.

Draft Rotation Agreement (Component Bargaining) — the Union presented a draft response to
the Employers post rotational guidelines document for review,, Some minor changes noted. The
Employer will provide feedback shortly.

Growth Series PGYCS and BYCS — the Union raised an issue with regard to employees who were
not being paid at the appropriate ievel. This was an oversight that has been corrected at PGYCS
and is not an issue at BYCS. All new recruits will enter the CO growth series at grid 9 for the
duration of their orientation training (168 hrs). Onc¢e their training is complete they would move
to grid 11. They would subsequently move up a grid each time they achieve 913hrs.Once they
achieve grid 13 they would move to grid 16 when they achieve another 913 hrs.{this will become
grid 18 effective April 01/15

Victaria Youth Custody Centre - the parties discussed the current timeline regarding the closure
of the Centre and where the Employer is at with folks who are still in warkforce adjustment and
awaiting placement.

Canadian Winter Games Prince George 2015 — the Union provided some feedback on the
members who volunteered at the games. Apparently there were some communication issues with

)
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staff being notified in a timely manner with regard to the government support. This has since
been rectifiad and the proper mailing lists are in place for the future.

9.)  WES Scores- The parties discussed the WES survey which is scheduled for later this year,

106.) Supernumerary Regulars-the Uinion was seeking clarification with regard to the status of
supernumerary regular employees due to the terminelogy. The Employer provided clarification
that these are regular employees who meet the test for conversion and per the agreement are
converted. As there is no base staffing position to put them in they are classified as a
supernumerary regular until 2 base position becomes available. They have all the same rights
affarded regutar employees under the collective agreement with the exception that they do not
have a permaneant schedule but still work 70 hours every two weeks.

11.} ETQ/CTYO for training on a Day of Rest-the Union was seeking clarification with regards to time

credits given to staff who attends staff training. All staff training is to be booked in the most
efficient manner and staff schedules adjusted accordingly with proper notification {5 days) in
accordance with the collective agreement. Days off before and after an employee is changed to
a new shift shall be scheduled to ensure that the hours worked are equal to those set out in
Article 14 — Hours of Work, of the Master Agreement.

It is the Union’s position that when an employee’s schedule cannot been changed as per article
15.3 of the Master Agreement, then the applicable overtime under article 16.6 rates wil apply.

12.} Apnnual Leave and Overtime Opportunities — the Union was seeking clarification on the status of
employees who are on annual leave and whether they are eligible for overtime opportunities. The
Employer responded that employees who are on annual leave will not be contacted for overtime
unless they are required to attend for an emergency whereby the provisions in the collective
agreement would apply.

13.} Part Time Regular Agreement —the Union indicated that a revised part time regular agreement
with adult carrections is being considered and whether the Employer would be interested. The
Union wilt forward a copy for review once it is developed

14.) Next Meeting-The parties agreed to meet every 6 months, The next meeting is scheduled for
September 2015

P
an
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YounE, Shawn G MCF:EX

Za o ]
From: Veale, Greg PSA:EX
Sent: Wednesday, November 4, 2015 11:43 AM
To: Fogtmann, Kim MCF:EX; Young, Shawn G MCF:EX
Subject: Hours at Training Level of Correctional Service Growth Series -Counting for 913 Hours

for Movement from Level 1 to Level 2

Good morning, Kim and Shawn;

| have had the opportunity to review the matter of counting hours accumulated by new Correctional Officers in the

G1r30wth Series with colleagues most familiar with the administration of growth series in the hiring process. | can now
s.

Accordingly, the critical piece is a common approach by the Youth Custody Centres to the use of the Training Level and
that is an item that | will leave with both of you to engage in discussions with your MCFD colleagues to resolve.

Sincerely,
Greg

Greg Veale, Manager, HR Advisory Interpretation Services
Hiring and Service Operations Division — BC Public Service Agency
167 Lorne Street Kamloops, BC V2C 1V9 Office (250) 371 4345
AskMyHR: www.gov.bc.ca/myhr/contact

Phone: (250) 952 6000 Toll free: 1877 277 0772
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Efficiency Review:
There is an ongoing need to examine all areas of business for
efficiencies. Training delivery remains an ongoing challenge given

budgetary limitations. The following specifically addresses new
auxiliary youth supervisor hiring, primarily conducted at BYCS.

Given the attrition rate with newly hired auxiliary youth supervisor
employees, the following proposal is an effort to minimize costs related
to the hiring/training of new auxiliary youth supervisors who often
depart shortly after hiring to other related employment. Previous YCMC
discussion did not support a move to a pre-hire training model with costs
being absorbed by new hires. We will continue with a post hire training
model. The growth model will also be supported by the shifts in the
training model and is consistent with ACD wage structure.

Changes include:
e Introducing a training wage similar to ACD model

YCS New Hire - Current wage structure

Effective March 29, 2009

Title Grid | Step Time Annual Bi-weekly Hourly With
TMA
For
first 30
Correctional | 4, 1 | 98¥S | 3858868 | 147910 | 21.1300 |2 7274
Services and up
(Growth to to 913
CO) and one hours
grid 913 22.3447
TMA applied 12 1 hrs 39,679.74 1,520.92 21.7274
13 1 913 40,807.06 1,564.13 22.3447 | 22.9824
hrs
Correctional 1827 Full
Services TMA
(CO) 16 1 48,406.09 1,855.40 26.5057 rates
R16 are
(FWL) plus 3 reflected
grid TMA 2 1827 | 49,824.30 1,909.76 27.2823

1
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included 3 1827 | 51,290.00 1,965.94 28.0849
4 1827 52,809.44 2,024.18 28.9169
5 max 55,109.47 2,112.34 30.1763
Proposed changes (highlighted in yellow):
Effective March 29, 2009
Title Grid | Growth | Time Annual Bi-weekly Hourly TMA to
be
applied
Training 9-1 Entry 30 36,511.19 1,399.47 19.9924 None
level days
(210
paid
hours)

C tional Next 1 grid
orrectional | 441 | Level 1| 913 | 39,679.74 | 1,520.92 | 21.7274 | To 12-1
Services hrs

(Growthto =5 2 5T 913 | 40,807.06 | 156413 | 22.3447 | 1grid
CO) includes

TMA olus 1 hrs To 13-1

rFi)d 13-1 | Level 3| 913 41,971.68 1,608.77 22.9824 1 grid

g hrs To 14-1

Correctional 1 1827 | 48,406.09 1,855.40 26.5057 3 grid
Services 2 1827 49,824.30 1,909.76 27.2823 3 grid

(CO) 19 3 1827 | 51,290.00 1,965.94 28.0849 3 grid
R16 FWL 4 1827 52,809.44 2,024.18 28.9169 3 grid

(FWL) plus 3 5 max 3 grid

grid TMA 55,109.47 2,112.34 30.1763

ACD Correctional Officer Growth series

e Correctional Officers progress through the growth levels and steps of
the Correctional Services (CS) (Growth) from the training level to the

full working level (FWL) of Correctional Services N16 upon

o the successful completion of the training associated with the
level,
o completion of the total number of hours associated with the
level (includes straight-time hours completed at the training

level, COR L1, L2, and L3), and,
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o EPDP indicates current performance meets ministry standards
of performance

e [t normally takes 5.5 years to reach the maximum salary level

e Note: effective September 28, 2008, in accordance with the
Memorandum of Agreement; Level 1 (grid 11), Level 2 (grid 12), and
Level 3 (grid 13) in the Growth Series receive a Temporary Market
Adjustment (TMA) of 1 grid and the Full Working Level (Grid 16)
receives a TMA of 3 grids.

Net Result:

Introducing the training level will result in an anticipated savings per
hire of 12:

12 new hires x 210 hours x difference between training level 9 with no
TMA and grid 11 with TMA of $1.735 per hour= $4372
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MINISTRY of JUSTICE
Adult Custody Division

SECURITY OFFICER/CORRECTIONAL OFFICER GROWTH PLAN
SALARY ADJUSTMENT REQUEST

TO:

EMPL

DATE

Check
One

BC PUBLIC SERVICE AGENCY, MyHR Service Technician

OYEE NAME: EMP #:

HOURS REACHED EFFECTIVE DATE:

NEW FORM - EFFECTIVE June 2014

Salary Adjustment Required

Successfully Completed 231 hours Security Officer
Orientation Training; Passed all quizzes/tests and
comprehensive exams; performance evaluation
indicates that your current performance meets ministry
standards of performance - Training Level Grid 9,
Step 1(721119)

Correctional Services (Growth to R16)
721120 - COR L1 (grid 11) -Step 1
TMA to be added

Completed 913 straight-time worked hours (include
training level hours); Successfully completed Basic
Security Officer Training; Passed all quizzes/tests for
Basic Security Officer Training; performance evaluation
indicates that your current performance meets ministry
standards of performance.

Correctional Services (Growth to R16)
721120 - COR L2 (grid 12)-Step 1
TMA to be adjusted

Completed a total of 1826 straight-time worked hours
(include training level, COR L1 and L2 level);
performance evaluation indicates that your current
performance meets ministry standards of performance.

Correctional Services (Growth to R16)
721120 - COR L3 (grid 13)-Step 1
TMA to be adjusted

Completed a total of 2739 straight-time worked hours
(include training level, COR L1, L2, and L3 level);
Successfully completed Advanced Security Officer
Training; Passed all quizzes/tests for Advanced
Security Officer Training; performance evaluation
indicates that your current performance meets ministry
standards of performance.

Correctional Services (Growth to R16)
721122 - FWL (grid 16)- Step 1
TMA to be adjusted

ADW - Staffing (SIGNATURE):

DATE:

June 2014
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MINISTRY of JUSTICE
Adult Custody Division

CC:  Employee
Personnel File
Payroll

March 15, 2010

Staffing Committee

Re: Security Officer Growth Series - Salary Adjustment

New security officers progress through the growth levels and steps of the Correctional
Services Growth Series from the training level to the full working level of Correctional Services
R16 upon:

o successful completion of the training associated with the level;

o completion of the total number of hours required for the level (includes straight-time
hours completed at the training level, COR L1, L2, and L3); and

« Performance appraisal indicates that your current performance meets ministry standards
of performance.

The salary adjustment is effective the date the employee meets all of the above

conditions. Where an employee does not complete the required training during the time period
associated with the level, retroactive pay is not provided to the date they completed

the "hours worked" associated with the level; ergo, where an employee subsequently completes
the training after having already met the "hours worked" criteria, the salary adjustment would not
be effective until they completed the training.

Staff that are unable to complete the training due to the employer's actions (e.g., face to face
training unavailable, time to complete online training not provided), but meet the other criteria,
shall not be penalized and will be moved to the next level in the Correctional Officer Growth
Series.

Tony Porter
Policy and Program Analyst
Adult Custody Division

June 2014
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Adult Custody Division

June 2014
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