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Ministry of
Chlldren and Family
Development

KT11113002

!
BRITISH |
| COLUMBIA f

SUBSIDIARY COMPONENT AGREEMENT:

Agreement Name: Out of Care Support Worker

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF AND

PHOENIX HUMAN SERVICES ASSOCIATION

BRITISH COLUMBIA, represented by
The Minister of Children and Family Deveiopment
(the "Province", "we", "ys" » Or “our™as applicable) at the following

(Legal Name)

(the. "Contractor”, "you", o “your" as applicable) at the following

address: address:

140 - Chatterton Way 2 FL-1824 STORE ST
PO Box 9727 Stn Prov Govt VICTORIA, BC
Vieteria, British Columbia V8T 4R4

Canada V8W 952
Autherized Emaii: Sarzh.Bower@gov.be.ca

Fax Number: (2501952-4282 Fax Number: (250Y386-7142

0170112013
(DayiMonth/Year)

The term for the Sobsidiary Componéni Agreement begins on: and ends on

31/12/2013
{Day/MontlVY ear)

THE PARTIES AGREE TG THE TERMS ON THE ATTACHED PAGES OF TH IS DOCUMENT AND QUTLINED BELOW,
THIS SUBSIDIARY COMPONENT AGREEMENT IS PART OF THE THIRD PARTY SERVICE AGREEMENT KT11113000:

APPLICABLE SCHEDULES:

SCHEDULE A - SERVICES
SCHEDULE B - PAYMENT & F INANCIAL REPORTING
SCHEDULE € - APPROVYED SUBCONTRACTOR(S)
SCHEDULE D ~  RISK MANAGEMENT & CONFLICT RESCLUTION
SCHEDULE & - AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)
SCHEDULEH . ADDITIONAL TERMS
T
SIGNED AND DELIVERED on the g’] l«f JL day of SIGNED AND DELIVERED on, the / L{ " day of
}iﬁ VLR 9] {2~ on behalf of the Provinee by its \dﬁ(ﬁqﬂq ;*,,o\ Zaj by-or on behalf of the Contractor (or by its
duly authorized reprasemtative authorized signata pr signatorics £ the Contractor 2 I;brporatmn)
P -
Signature:. %\'(, Né? / Signature:- /é@?\\g .
Executive
Print Name: Sarah Bower Diirector or
Print Name:  George Klukowski Position.  Designate
Position; Comnmwnity Services Manager or Designate Signature:
Responsibitity
. MGR COMM SRVS CORE VIC . -
Cenire: Print Name: Position:
— _—
Signature;
Print Nameé; Position:
READ TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT
Version: 1.0 _ KT11113002 20f 13
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% Mlmstry of KT11113002
BRITISH | Children and Family
COLUMBIA i Development SCHEDULE A

SUBSIDIARY COMPONENT AGREEMENT:

Agreement name: Qut of Care Support Worker

SCHEDULE A - SERVICES

Term  01/01/2013 to 3111272013 Total Antount of Component Agreement

Allocation by Programs and Services

SUMMARY

$67,344.00

Grouped Services
Out of Care Supporr

Nou-Program Services

Qutreach - General

Training and Education - General

Sub-Total

£33,672.00
$33,_6_72.00

$0.00
Total $67,344.00

Allocation by Community
_Cox_};_rpul;_iﬁes Selﬁ_r__eq L
Greater Victoria $67,344.00
Total 867,344,00

Allocation by Business Area

Core Busines_s Area -
Child and Family Development

Business Aréa - Sub Business Area”

Family Development/Scrvice to Strengthen Families $67,344.00
Sub-Tetal $67,344.00
Total $67,344.00
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SERVICE: TRAINING AND EDUCATION - GENERAL Total Amount $33,672.00
- Definitions Range of strategies for imparting knowledge, improving skills and building
awareness of resources.
Project Code 18CN529
Input Degreed Staff
Ouiput Indicators # Direcl Hours Quantity 454

Reporting Frequency  Upon Contract Completion
Core Business Area  Child and Family Development

Business Area Family Development

Sub Basiness Area Service to Strengthen Families

Communities Served.

Greater Victoria Recipient(s) Parents/Caregivers  Amount $33,672.00
This allocation is provided as an estimate.
SERVICE: OUTREACH - GENERAL Total Amount $33,672.00

Definitions Direct contact initiated with children, youth, families or communities for the

purpose of engaging them in one or more services.

Project Code 18CN409

Input Degreed Staff

Oufput Indicators # Direct Hours Quantity 434

Reporting Frequency Upor Contract Completion
Core Business Area  Child and Family Development

Business Area Family Development

Sub Businéss Area Service to Strengthen Families

Communities Served

Greater Victoria Recipicni(s})  Parcnts/Caregivers Amount. $33,872.00

This allocation is provided as an estimate,
Adgitioral Descriptions
ACTIVITIES
The Family Development Worker will provide services to Out-of-Carc caregivers and children placed in

their homes, individually in their homes and in group settings. He/she will support Qut-of-Care caregivers
in developing their parenting skills.through such interventions as education, mentoring, modeling, training,
and providing feedback on observations, Parenting groups will be provided if this is effective for the
populations served. Group sessions could take place at the Contractor’s office, or in other community
based agencies for group services as appropriate,

RETORTING

The Family Development Worker will provide reports to MCFD regarding client issues in a number of
ways:

+  as needed, day to day connections via phone conversations, in person or voicemail to share important
information about emerging or pressing client issues;

+  meetings organized with Ministry staff, clients and others to address pressing issues
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*  service plans

*  Teports on critical incidents or client complaints; and,

*  asprescribed in the Child, Family and Community Service Act, reports on any information regarding
suspected or real risk to a child's safety,

The Contractor also provides important information to the Ministry as to the overall quality of services
through quarterly output reports, These reports will include the Tollowing indicators:

*  Number of dirgct hours of service provided by service
*  Number of clients served

*  Age of children and youth clients

*  Number of hours of service per client

*  Asummary of the length of period durin g which individual clients receive services

The indicators to be reported on may be modified at the Ministry’s request during the term of the contract,

BUSINESS AREA QUTCOMES
*  Vamilies have an enhanced capacity to'care for their children
Extended Families and communities arc actively engaged and caring for children
Children and youth are healthy and have a sense of well-being
Children and youth are free from abuse, neglect and exploitation
Children and youth experience stability and permanence in their family and aitemative family
environment

Children in care are engaged and successful at school and experience positive outcames

Children in care transition successfully 1o adulthood through apprfopriate supports and supiortive
relationships :
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SUBSIDIARY COMPONENT AGREEMENT:

Ministry 0{: KTt1113002
BRITISH Children and Family
COLUMBIA  Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING
Aggregate Maximum
1.1 Subject to the provistons of the Third Party Service Agreement and this Subsidiary Component Agrecment,

we will pay you an amount not exceeding $67,344.00, including HST, in the aggregate, for providing the
Services set out in Schedule A, during the term of this Subsidiary Component Agreement.

Payments
2.1 Monthly Recurring

We will pay you on or about the 15th day of the month commencing on the 1st day of January,
2613 as provided in the following payment schedule:

From To Amount{ HST Total
January 1, 2013 December 31, 2013 $5,612.00 $0.00 $67,344 .00
$67,344.00

2.2 Payment Address

2 FL-1824 STORE ST VICTORIA, BC V8T 4R4

Hurmonized Sales Tax (HST)

Financial Reports

2.3 In addition to the financial statemenis referred to in the Audit and Service Bvaluation séction of

KT11113000 any financia! reports should, at minimum, relate costs to service outputs. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments

2.4 Not applicable
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§ Ministry of
BRITISH Children and Famlly
COLUMBIA ! Development

SUBSIDIARY COMPONENT AGREEMENT:

KT1i113002

SCHEDULE C

SCHEDULE C — APPROVED SUBCONTRACTOR(S)

Subcontractors

1.1 The following persons or organizations, are specified as Subcontractors under section 12 of the Third
Party Service Agreement, for purposes of this Subsidiary Component Agreement;

None
Version: 1.0 KT11113002 30f13
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SUBSIDIARY COMPONENT
MlniS o f- AGREEMENT: KT1i113002
BRITISH Children and Family
COLUMBIA | Development SCHEDULE D

SCHEDULE D ~ RISK MANAGEMENT & CONFLICT RESOLUTION

Crimingl Record Check

L1  Inaccordance with'the Criminal Records Review Act, you must undertake a eriminal record check of
each staff member or other person who has, or potentially has, unsupervised access to children, or who
has aceess to their records.

1.2 Inaddition to any c¢riminal record checks required under the Criminal Records Review Act, yolr must
undertake a criminal record check on volunteers or other individuals who have, or potentially have,
unsupervised aceess to children or their records,

1.3 'Upon our written request you must provide us writien confirmation that:

(a)  criminal record checks have been initiated;
{(®)  you have acted on instructions from the adjudicator or us; and
()  all ¢ther related procedures have been followed,

Conflict Resolution Officials

2.1 The designated “Offici als” of the partics for the purposes of the Conflict Resolution Protocol are:

Province Contractor
. Community Services Manager or X . .
Stage One: Designate Executive Director or Designate
Stage Two: Executive Director of Service Executive Director or Designate
|_Si‘age Three: Assistant Deputy Minister Executive Director or Designate
Version: 1.0 KT11113002 9of 13
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Permits and Licenses
3.1 You must obtain all the permits and lcenses required to perform the Services, including, but not limited to:

(@)  any permits or licenses required by municipal or health authorities for the operation of the
Services delineated in Schedulc A. .

(b}  any municipal, provincial, federal permits and lcenses required to provide the Services including
motor vehicle licenses of the appropriate class to provide transportation to clients.

Insurance and Indemnity

A. For all Contractor’s activities under this Agreement to which the Master Insuraunce Program applies, as
determined by the Province in its sole discretion:

4.1  The Province will purchase and maintain Comprehensive General Liability insurance in the amount of
$2,000,000 inclusive per occurrence against bodily injury and property damage arising out of the
Contractor's peeformance of the Services on behalf of the Province as outlined in this Agreement.

4.2 The Contractor shall be responsible for and pay any deductible under the policy.

4.3 The Contracter will be provided with a Certificate of Insurance and a copy of the insurance policy
wording.

4.4 The Province will take reasonable steps to ensure the coverage specified in section 1 is confinuous for the
duration of this Agreement but the Province does not accept responsibility for providing coverage in the
event the insurance is cancelled or reduced by the insurer.

4.5 The Provinee does not represent or warrant that the policy contains insurance for any and all losses. Itis
the Conlractor's responsibility to ascertain the exact nature and extent of coverage of the policy as well as
any and all terms and conditions of the policy.

4.6 The Contractor shall provide, maintain, and pay for, any additional insurance which the Contractor is
required by law to carry, or which the Contractor considers necessary to cover risks not otherwise
cavered by insurance specified in section 1.

B. Yor all Contractor’s activities to which the Master Insurance Program daes ot apply, the Contractor
shall:

5.1 The Contractor must, without limiting its obligation or liahilities and at its own gxpense, purchase and
maintain throughout the term of this Apreement the following insurances with insurers licensed in
Canada in forms and amounts acceptable to the Province;

(a) Commercial General Liability in an amount not Jéss than $2,000,000.00 inclusive per occurrence
against bodily injury, personal injury and property damage and includin g liability assumed under this
Agreement and this insurance must:

(i)  include the Province as an additional insured;

(i)  be endorsed to provide the Province with 30 days advance written notice of cancellation or
material change; and

(iii)  include a cross lisbility clause,
5.2 Allinsarancc described in paragraph 1 of this Schedule must:
{a) be primary; and

{b) not require the sharing of any loss by any insurer of the Province.
5.3  The Contractor must provide the Province with evidence of ai] required insurance:
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(a) Within 10 working days of commencement of the Services, the Contractor must provide to the
Province evidence of ali required insurance in the form of completed Province of British Columbia
Certiftcate of Tnsurance.

(b) Ifthe insurance policy(ies) expire before the end of the term of this Agreement, the Contractor must
provide within 10 working days of expiration, evidence of new or renewal poliey(ies) of all expired
insurance in the form of a completed Province of British Columbia Certificate of Insurance,

(c) Notwithstanding paragraph 3(a) or (b) above, if requested by the Provinee at any time, the
Contractor must provide to the Province centified copies of the required insurance policies.

34  The Contractor shall provide, maintain, and pay for, any additional insurance which it is required by law
to carry, or which it considers necessary to cover risks not otherwise cavered by insurance specified in
this schedule in its sole discretion.

C. Whether A or B applies to the Services, for all Contractor activities under this Agreement:

6.1 The Contractor shall maintain Automabile Liabili ty insurance on all vehicles owned, operated or
licensed by the Contractor in an amount not less than 52,000,000 per occurrence, and where applicable
the Confractor may show evidence of this insurance using an [CBC Confirmation of Insurance Coverage
(APV-47) form in place of the requirement for the BC Certificate of Insurance.

62  Additional Insurance: Not applicable
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SUBSIDIARY COMPONENT
Ministry of AGREEMENT: KT11113002
BRIISH Childl‘eﬂ_ and Famzly
COLUMBIA | Development SCHEDULE E

SCHEDULE E — AUTHORIZED PERSONS {FOR THE SUBSIDIARY COMPONENT AGREEMENT)

Authorized Persons

L1 The Contractor désignates any of the following persons,

(identified by name and/or position) to act for you
in relation to this Subsidiary Component Agreement:

George Klukowski, Executive Director or Designate

Yoan Chalmers, Dircctor

1.2 The Ministry designates any of the followin g persons {identify by name andfor position) to act for us.in
relation to this Subsidiary Component Agreement:

Sarzh Bower, Community Services Manager or Designate
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SUBSIDIARY COMPONENT-

MiIliStl‘}f Of AGREEMENT: KT11113002
BRITISH Children and Family
COLUMBLIA Development SCHEDULE H

SCHEDULE H - ADDITIONAL TERMS

Other

1. Notwithstanding Clause 55

Subsidiary Component Agreement is 60 days.

Version: 1.0
Printed: 2012.12.10 10.46.17

KT11113002
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ASSOCIATION
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~ Ministry of MODIFICATION AGREEMENT
BRITISH | Children and Family

COLUMBIA | Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Developrient

AND

PHOENIX HUMAN SERVICES ASSOCIATION

(Legal Name)

BACKGROUND _
A. The parties entered into a Subsidiary Component Agreement KT111 13002, beginning January 01, 2011.
B. The parties have agreed to modify the Agreement effective January 01, 2012,

AGREEMENT
1. To extend the term of this agreement to December 3 [, 2012,
2. Amend Schedule B — to increase the Agpregate under this agreement by $67,344.00. The revised monthly
payments will be $5,612.00,

3. This amount of $67,344.00 is the equivalent of .75 of & Family Development Worker.

Modifications have been made to the following attachments:
*  Schedule A
* Schedule B

Additional Information

L. In all other respects, the Agreement is confirmed,

Version: 1.0 KT11113002 1of7
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L

The parties have duly executed this modification agreement as of the Ist day of January, 2012.

SIGNED AND DELIVERED on the 15\’\? day of
Det W e\ on behalf of the Province by its

SIGNED AND DELIVERED on the GAY oy o
DC‘:CJ =y . by or on behalf of the Contracter {or by its

duly authorized representative authorized signatory o7s;gnatar1es iftheyContragter is ac ation)
Signature; %'}w{_w‘/ Signature: L%éb/ .
Executive
Print Name: Sarah Bower Directur or
Print Name:  Geerge Klukowski Position:  Designaie
C it i M
Position: on.1mun| Yy Services Manager or _
Designate Signature:
Responsibility
Centre: Print Narme: Position:
Signature:
Print Name: Pasition:
Version: 1.0 KT11113002 2of7
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KT11113002

! Ministry of

SUBSIDIARY COMPONENT AGREEMENT:

BRITISH r Ch ildren Ell'ld Fam lly Agreement name: Qut of Care Support Worker

COLUMBIA | Development SCHEDULE A

SCHEDULE A - SERVICES

SUMMARY
Term  01/01/2011 to 31/12/2012  Total Amount of Component Agreement $157,286.64
Allocation by Programs and Services
Grouped Services
Out of Care Support
Outreach - General $78,644.64
Training and Education - General $78,642.00
Non-Program Servites
Sub-Total $C.00
Total $157,286.64
Allocation by Community
Communities Served
Greater Victoria $157.286.64
Total 5157,286.64
Allocation by Business Area
Core Busingss Area Business Area - Sub Business Area
Child and Family Development
Family Development/Service to Strengthen Families 3157.286.64
Sub-Total $157,286.64
Total $157,286.04
Version: 1.0 KTH1113002 Jof 7
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Out of Care Support

SERVICE: TRAINING AND EDUCATION - GENERAL Total Amount $78,642.00
Definitions Range of strategies for imparting knowledge, iniproving skills and building
awareness of resources.
Project Code 18CN529
Input Degreed Staff
Output Indicators # Direct Hours Quantity 454

Reporting Frequency Upon Contract Completion
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area ‘Service to Strengihen Families

Communities Served

Greater Victoria Recipient(s) Parents/Caregivers  Amount $33,672.00
This allocation is provided as an estimate,
SERVICE: OUTREACH - GENERAL Total Amount $78,644.64

Definitions Direct contact initiated with children, youth, families or communities for the

purpase of engaging them {n one. or more services.

Project Code 18CN409

Input Degreed Staff

Output Indicators # Direct Hours Quantity 454

Reporting Frequency Upon Contract Completion
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Service to Strengthen Families

Cominunities Served

Greater Victoria Recipient(s) Parents/Caregivers  Amount $33,672.00

This allocation is provided as an estimate.

Additional Descriptions

ACTIVITIES
The Family Development Worker will provide services to Out-of-Care caregivers and children placed in

their homes, individually in their homes and in group settings. He/she will support Out-of-Care caregivers
in developing their parenting skills through such interventions as education, mentoring, medeling, training,
and providing feedback on observations. Parenting groups will be provided if this is effective for the
populations served. Group sessions could take place at the Contractor’s office, or in other community
based agencies for group services as appropriate,

REPORTING
The Family Development Worker will provide reports to MCFD regarding client issues in a number of
Wways:

*  asneeded, day to day connections via phone conversations, in person or voicemail to share tmportant
imformation about emerging or pressing client issues;

s meetings organized with Ministry staff, clients and others to address pressing issues

Version: 1.0 KT11113002 4 of 7
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The Conitractor also provides important information to the Minisiry as to the overall quality of services

service plans

reports on critical incidents or client complaints; and,

as preseribed in the Child, Family and Community Service Act, reports on any information regarding

suspected or real risk to a child’s safety.

through quarterly cutput reports. These reports will include the following indicators:

The indicators to-be reported on may be modified at the Ministry’s request during the term of the contract.

Number of direct hours of service provided by service

Number of clients served

Age of children and youth clients

Number of hours of service per client

A summary of the length of peried during which individual clierits receive services

BUSINESS AREA OUTCOMES

Version: 1.0

*« & * »

Families have an enhanced capacity to care for their children

Extended Families and communities are actively engaged and caring for children

Children and youth are healthy and have a sense of well-being

Children and youth are free from abuse, neglect and exploitation

Children and youth experience stability and permanence in their family and alternative family
envirenment

Children in care are engaged and successful at school and experience positive outcomes

Children in care transition successfully to adulthood through appropriate supports and suppertive
relationships '

KTI1113002 Sof7
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—

SUBSIDIARY COMPONENT AGREEMENT:

’ . KT11113002
~ Ministry of

BRITISH Children and Family
COLUMBIA ! Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING

Aggregate Maximum
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,

we will pay you an amount not exceeding $157,286.64, including HST, in the aggregate, for providing the
Services sef out in Schedule A, during the term of this Subsidiary Component Agreement,

Payments
2.1 Monthly Recurring

We will pay you on or about the 15th day of the month commencing on the 1st day of January,
2012 as provided in the following payment schedule:

From To Amount HST Total
January 1, 2012 Decémber 31, 2012 $5.612.00 $0.00 $67,344.00,
$67,344.00

2.2 Payment Address

ZND FLR - 1824 STORE ST VICTORIA, BC V8T 4R4

Huarmonized Sales Tax (HST)

Financial Reports

2.3 In addition to the financial statements referred to in the Audit and Service Evaluation section of

KT11113600 any financia] reports should, at a minimum, relate costs to service cutputs. The following
additional financial reports are required:

Not applicable

Transition te Unit Cost Based Payments

2.4 Not applicable

Version: 1.0 KT11113002 Gof7
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- Ministry of

BR] TISH
COLUMBIA Df:\felopm(,m

. Children and Pamd}

MODIFICATION AGREEMENT

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMERIA,
represented by the Minister of Children and Family Deve clopment

AND

PHOENIX HUMAN SERVICES ASSOCIATION

{(Lepal Name)

BACKGROUND

A. The parties entered into a Subsidiary Component Agreement KT111] 13002, beginning January 01, 2011.
E. The parties have agreed to modify the Agreement effective January 01, 2011.

AGREEMENT

Agreement extended for six months at current monthly rates,

Modifications have been made to the following attachments:

*  Schedule A
o Schedule B

Additienal Information

1. In all other respects, the Agreement is confirmed.

The parties have duly executed this modification agreement as of the Ist day of January, 2011,

SIGNED AND DELIVERED on the M day of | SIGNED AND DELIVERED on the _ /P day of
A \i LG on behalf of the Pravinee by its _Mﬁ\/ y RO by ar an behalf of the Contractor (or by its-
duly authorlzed reprcsquauvc authorized signatory or signatories if the Contractor is a corporation)
Signature: / ( Si ,
ignature:
. ] Execulive
Print Name: ohn Campos '( Director ar
'"‘ PrintName:  George Klfows Position;  Desipnate
Position: Conjlmunity Services Mapager or ' Yy / ¢
Designale Signature: /h 0
Responsibility @{g{_}{ DigecTonl. oF
Centre: Print Nam “a) 28 osition: FHRCE
Signature:
1 Print Name: Position:
Version: 1.0 KT11113002 1l of 7
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SUBSIDIARY COMPONENT AGREEMENT:

Ministry of KT11113002
BR[TI SH fl Children an d Fam ll}" Agreement nume: Out of Care Support Worker
COLUMBIA ! Development SCHEDULE A
SCHEDULE A - SERVICES
SUMMARY
Ternt 01012011 to 31122611 Total Amount of Component Agreement $89,942.64
Allacation by Programs and Services
Grouped Services
Out of Care Support Worker
Onitreach - General $44,972 64
Training and Education - General £44,970.00
Non-Program Services
Sub-Total 589,942.64
Total $89,942 64
Allocation by Community
Communities Served
Greater Victoria $85,942.64
Total $89,942.64
Allgcation by Business Area
Core Business Area ' Business Area - Sub Business Area
Child and Family Development
Family Development/Service to Strengthen Families 38994264
Sub-Total $89,942.64
Total $89,942.64
Version: 1.0 KT11113002 Jof7
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Qut of Care Support Worker

SERVICE: TRAINING AND EDUCATION - GENERAL Total Amount $44,970.00
Definitions Range of strategies for imparting knowledge, improving skills and building
awareness of resources.
Project Cade 18CN526
Input Degreed Staff
Output Indicators # Dircct Hours Quantity 606

Reporting Frequency Upon Contract Completion
Core Business Area  Child and Family Development

Business Area -Family Development

-Sub Business Area Service to Strengthen Families

Communities Served

Greater Victoria Recipient(s) Parents/Caregivers  Atmount $44,970.00
This allocation is provided as an estimate. ' '
SERYICE: OUTREACH - GENERAL Total Amount $44.972.64

Definitions Direct contact initiated with children, youth, families or communities for the

purpose of engaging them in one or more services.

Project Code 18CN409

Input Degreed Staff

Output Indicators # Direct Hours Quantity 606

Reporting Frequency  Upon Contract Completion

Core Business Area  Child and Family Development

Business Area Family Development

‘Sub Business Area Service to Strengthen Families

Communities Served

Greater Victoria Recipient(s) Parents/Caregivers  Amount $44,972.64
This allocation is provided as an estimate.
Additional Descriptions

ACTIVITIES

The Family Development Worker will provide services to Out-of-Care caregivers and children placed in
their homes, individually in their homes and in group settings. He/she will support Out-of-Care caregivers
in developing their parenting skills through such interventions as education, mentoring, modeling, training,
and providing feedback on observations. Parenting groups will bz provided if this is effective for the
populations served. Group sessions could take place at the Coniractor’s office, or in other community
based agencics for group services as appropriate.

REPORTING

The Family Development Worker will provide reports to MCFD regarding client issues in a number of
'ways:

s s needed, day to day connections via phone conversations, in person or veicemail to share important
information about emearging or pressing client issues;

mectings erganized with Ministry staff, clients and others to address pressing issues

service plans

reports on critical incidents or client complaints; and,

as prescribed in the Child, Family and Community Service Act, reports on any information regarding
suspected or real risk to a child’s safety.

The Contractor also provides important information to the Ministry as to the overall quality of services
through quarterly output réports. These reports will include the following indicators:

LI B N
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*  Number of direct hours of service provided by service

*  Number of clients served

*  Age of children and youth clients

= Number of hours of service per client.

*  Asummary of the length of period during which individual clients receive services

The indicators to be reported on may be modified at the Ministry’s request during the term of the contract.

BUSINESS AREA QUTCOMES

* & » &

Version: 1.0

Families have an enhanced capacity to care for their children

Extended Famjlies and communities are actively engaged and caring for children

Children and youth arc healthy and have a scnse of well-being

Children and youth are free from abuse, neglect and exploitation

Children and youth experience stability and permanence in their family and alternative family
environment

Children in care are engaged and successful at school and experience positive outcotmes
Children in care transition successfully to adulthood through appropriate supports and supportive
relationships
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Y, SUBSIDIARY COMPONENT AGREEMENT:
& % Ministry of KT11113002
COLUMBIA | Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING
Agpgregate Muximam
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you'an amount not exceeding $89,942.64, including HST, in the aggregate, for providing the
Scrvices set out in Schedule A, during the term of this Subsidiary Component Agreemerit.

Payments

2.1 Monthly Recurring

We will pay you on or-about the 15th day of the month commencing on the 1st day of January,
2011 as provided in the following payment schedule:

From To Amount| HST Total
January 1, 2011 December 31, 2011 $7,49522  30.00 $89,942.64
$89,942.64

2.2 Payment Address

2ND FLR - 1824 STORE ST VICTORIA, BC V8T 4R4

Harmonized Sales Tax (HST)

Financial Reports

2.3 In addition to the financial statements referred fo in the Audit and Scrvice Evaluation section of
KT11113000 any financial reports should, at a minimum, relate costs 16 service outpuis. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments

2.4 Not applicable
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i Ministry of

_BRITISH | .
COLUMBLA | Development

Children and Family

SUBSIDIARY COMPONENT AGREEMENT:
KT11113002

Agreement Name: OQui of Care Support Worker

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA, represented by
The Minister of Children and Family Development

{the "Province”, "we", "us", or "our” as applicable) at the following
addregs:

AND PHOENTX HUMAN SERVICES ASSOCIATION

{Legal Name)

(the "Contractor", "you", or "yous" as applicable) at the fallowing
address;

140 ~ Chatterton Way

PO Box 9727 Sta Prov Govt
Victoria, British Columbia
Canada VEW 952

Fax Number: (250)952-4282

2ND FLR - 1824 STORE §T
VICTORIA, BC
VBT 4R4

Fax Number: (250)386-7142

The term for the Subsidiary Component Agreement begins on;

01/01/2011 and ends on 30/06/201 L

{Day/Month/Year)

(DayMonth/Year)

THE PARTIES AGREE TG THE TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT AND GUTLINED BELOW.,
THIS SUBSIDIARY COMPONENT AGREEMENT IS PART OF THE THIRD PARTY SERVICE AGREEMENT KT113113000;

APPLICABLE SCHEDULES:
SCHEDULE A -~ SERVICES
‘SCHEDULE B - PAYMENT & FINANCIAL HEPORTING
SCHEDULE C - APPROVED SUBCONTRACTOR(S)
SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION
SCHEDULEE -

AUTRORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

i ’:/ ] JEN ) A
SIGNED AND DELIVERED onthe___ | | ' ' dayof SIGNED AND DELIVERED onthe 5 day of
- L LI #4 [ oz behalf of the Province by its B }GN At by or on behalf of the Contractar (or by jts
duly authorizefl representative authorized signatory i}{éignamfies if the Centractor is a coy rntjbn)
Signature: - \%% z ‘&(/ '
&0 ’ ] R Signature: ) ; ’
‘ / Executive
Print Name: hrt Campos( ’ Director or
lf/ Print Name:  George Klukowski Position:  Designate
Pasition: Community Services Manager or Designata Signature:
R ibili
<sPonSBEY  MGR PROCMT & CONTRT MGMT _ N
Centre; Print Name: Position:
Signature:
Print Name; Puosition:
READ TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT
Version: 1.0 KT11113002 20f11
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; SUBSIDIARY COMPONENT AGREEMENT;
| Ministry of KT11113002
BRITISH Children and Fa mll}" Agreement name: Out of Care Support Worker
COLUMBIA * Development SCHEDULE A

SCHEDULE A - SERVICES

This agreement is intended 1o provide one-time interim funding to provide one to one and group supports to the
Ministry's "Out-of-Care" caregivers while the Ministry develops a more permanent sclhution to provide these
services in the future, '

SUMMARY
Term  01/0172011 to 30/06/2011 Total Amount of Comiponent Agreement $44,971.32
Abllecation by Programs and Services
Grouped Services
Out of Care Support Worker
Qutreach - General $22.486.32
Training and Education - Gieneral $22,485.00
Non-Program Services S
Sub-Total $0.00
Total 34497132
Allocation by Community
Communities Served .
Greater Victloria $44,971.32
Total $44,971.32
Allgcation by Rusiness Area
Core Business Area Business Area - Sub Business Area
Child and Family Development
Family Development/Service to Strengthen Families $44,971.32
Sub-Total $44,971.32
Total $44,971.32
Version: 1.0 KTI1113002 Jofll
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Out of Care Support Worker:

SERVICE: TRAINING AND EDUCATION - GENERAL Total Amount $22,485.00
Definitions Range of strategies for imparting knowledge, improving skills and building
awareness of resources.
Project Code 18CN329
Input Degreed Staff
Qutput Indicators # Direct Hours Quantity 303

Reporting Frequency Upon Contract Completion
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Service to Strengthen Families

Communities Served

Greater Victoria Recipient(s)  Parents/Caregivers  Amount $22,485.00
This allocation is provided as an estimate.
SERVICE: OUTREACH - (GENERAL Total Amount $£22,486.32

Definitions Direct contact initiated with children, youth, families or communities for the

purpose of engaging them in one or more services,

Project Code 18CN409

Input Degreed Staff

Output Indicators # Direct Hours Quantity 303

Reporting Frequency  Upon Contract Completion
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Service to Strengthen Families

Communities Served

Greater Victoria Recipient(s) Parems/Caregivers  Amonnt $22.486.32

This allocation is provided as an estimate.

Additional Deseriptions

ACTIVITIES

The Family Development Worker will provide services to Qut-of-Care caregivers and children placed in
their homes, individually in their homes and in group settings. He/she will support Out-of-Care caregivers
in developing their parenting skills through such interventions as education, mentoring, modeling, training,
and providing feedback on observations. Parenting groups will be provided if this is effective for the
populations served. Group sessions could take place at the Contractor’s office, or in other community
based agencies for group services as appropriate.

REPORTING

The Family Development Worker will provide reports to MCFD regarding client issues in a number of
ways:

=  as needed, day to day connections via phone conversations, in person or voicemail to share important
information about emerging ot pressing client issues;

meetings organized with Ministry staff, clients and others 10 address pressing issues

service plans

reports on critical incidents or client complaints; and,

as prescribed in the Child, Family and Conumunity Service Act, reports on any information regarding
suspected or real risk to a child’s safety.

The ‘Contractor also provides important information to the Ministry as to the overall quality of services
through quarterly outpui reports. These reporis will include the following indicators:

*  Number of direct hours of service provided by service

Version: 1.0 KT11113002 ' 4of t1
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*  Number of clients served
Age of children and youth clients
Number of hours of service per client
*  Asummary of the length of period during which individual clients recsive services

The indicators to be reported on may be modified at the Ministry’s request during theterm of the contract.

BUSINESS AREA OUTCOMES
¢ Families have an enhanced capacily to care for their children
Extended Families and.communities are actively cngaged and caring for children
Children and youth are healthy and have a sense of well-being
Children and youth are free from abuse, neglect and exploitation
Children and-youth experience stability and permanence in their family and alternative family
environment
Children in care are engaged and successful at school and experience positive outcomes

¢ Children in care transition successfully to adulthood through appropriate supports and supportive
relationships

Version: 1.0 KT111130[)2_ Sof 11
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SUBSIDIARY COMPONENT AGREEMENT:

“ % Ministry OF KT11113002
BRITISH E Children and Family o
COLUMBIA | Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING
Aggregate Maxiinun
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you an amount not exceeding $44,971.32, including HST, in the aggregate, for providing the

Services set outin Schedule A, during the term of this Subsidiary Component Agreement.

Payments

2.1 Monthly Recurring

We will pay you on or about the 15th day of the month commencing on the 1st day of January,
2011 as provided in the following payment schedule;

From Tao Amount| HST] Total
January 1, 2011 June 30,2011 $7.495.22 $0.004 $£44,971.32
$44.971.32

2.2 Variable
Not applicable
2.3 One-Time-Only Payments and Additional Costs
Not applicable
2.4 Paymeént Address

2ND FLR - 1824 STORE ST VICTORIA, BC VST 4R4

Harmonized Sales Tax (HST)

2.5 The HST payable on regular monthly payments s not applicable
2.6 The HST payable on.one time only payments Is not applicable
2.7 The HST payable on variable payments is not applicable

2.8 The total HST payable under this agreement is not applicable

Fingncial Reports

2.9 In addition to the financial statements referred to in the Audit 2nd Service Bvaluation section of
KT11113000 any financial reports should, at a minimum, relate costs to service outputs. The following
additional financial reports are required.

Not applicable

Version: 1.0 KTi1113002 6of11
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Transition to Unit Cost Based Payments

3.0 Not applicable
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SUBSIDIARY COMPONENT AGREEMENT:
Ministry of KT11113002
BRITISH | Children and Family
COLUMBIA | Development SCHEDULE C

SCHEDULE C — APPROVED SUBCONTRACTOR(S)

Subcontractors

L1 The following persons or organizations, arc specified as Subcontractors under section 12 of the Third
Party Service Agreement, for purposes of this Subsidiary Comiponent Agreement;

None
Version: 1.0 ~ KT11113002 8of1]
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SUBSIDIARY COMPONENT
AGREEMENT: KT11113002

? Ministry of
. Children and Family

BRITISH
COLUMBIA | Development SCHEDULE D

SCHEDULE. D — RISK MANAGEMENT & CONFLICT RESOLUTION

Criminal Record Check

1.1 In accordance with the Criminal Records Review Act, you must undertake a criminal record check of
each staff member or other person who has, or potentially has, unsupervised access to children, or who
has access to their records.

1.2 In addition to any criminal record checks required under the Criminal Records Review Act, you must
undertake a criminal record check on volunteers of other individuals who have, or potentially have,
unsupervised access o ¢hildren or their records,

1.3 Upon our written request you must provide us written confirmation that:

(a)  criminal record checks have been initiated;
(b)  you have acted on instructions from the. adjudicator of us; and
(c)  all other related procedures have been followed.

Conflict Resvlution Officials

2.1 The designated “Officials” of the parties for the purpases of the Conflict Resolution Protocol are:

Province Contractor
Stage One: Con_lmumty Services Manager or Executive Director or Designate
Designaie

Staze Two: Regienal Executive Director IZxecutive Director or Designate

Stage Three: Deputy Minister or Designate Executive Director or Designate
Version: 1.0 KT11113002 9of11
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Permits and Licenses

3.1 You must obtain all the permits and licenses required to perform the Services, including, but not limited to:

(a)  any permits or licenses required by municipal or health authorities for the operation of the
Services delineated in Schedule A.

(b)  any municipal, provincial, federal permits and licenses required to provide the Services including
motor vehicle licénses of the appropriate class to provide transportation to clients.

Insurance and Indemnity
4.1 ifeligible, you will be enrolled for insurance coverage under our Master Insuraice Program (MIP).

4,2 In the event that you are deemed ineligible for coverage under the Master Insurance Program (MIP), you
must, without limiting your obligations or liabilities and at your own expense, provide and matntain
throughout the Term, Comprehensive General Liability in an amount not less than $2,000,000 inclusive
per occurrence insuring against bodily injury, persoral injury and property damage and including
liability assumed under contract with insurers licensed in the province of British Columbia and in the
forms and amounts acceptable to us.

43 You must ensure all required insurance is endorsed to providé us with 30 days advance written notice of
cancellation or materiat change.

4.4 You must provide us with evidence of the required Insurance, in the form of a completed Province of
British Columbia Certificate of Insurance, immediately following execution and delivery of the
Agreement.

4.5 You must maintgin a minimum of $2,000,000.00 automobile third party insorance on any vehicle used to
provide Services to the public.

4.¢ Additional Insurarice: Not applicable
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| SUBSIDIARY COMPONENT
. Ministry of AGREEMENT: KT11113002
PR —
BrITISH | Children and Family
COLUMBIA | Development SCHEDULE E

SCHEDULE E — AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)
Authorized Persons

.1 The Contractor designates-any of the following persons, (identified by name and/or position) to act for
you in relation to this Subsidiary Component Agreement:

George Klukowski, Executive Director or Designate

Joan Chalmers, Director

1.2 The Ministry designates any of the following persons (identify by name and/or position) to act for us in
relation to this Subsidiary Component Agreement;

John Campos, Community Services Manager or Designate

Nancy Frederick, Community Seérvices Manager or Designate

Version: 1.0 KTH 113002 1Iof11
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|
.. _ SUBSIDIARY COMPONENT AGREEMENT:
| Ministry of | KT11113009
- Children and Famil
C%II{,{JTIE/ISé}IA DEVCIOPI‘H&H( 4 Agreement Name: Supervised Access/Visitation

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA, represented by
The Minister of Children and Family Develupment

(the "Province”, "we", "us™; ar "our” as applicable) at the following
address:

AND PHOENIX HUMAN SERVICES ASSOCIATION

(Legal Wame)

(the "Cantractor”, "you", or "your" as applicable) at the following
address:

201 - 2955 Jjutland Road

PO Box 9747 STN Prv Govt

Victoria, British Columbia

Canada V8T 519

Authorized Email: Sarah,Bower@gov.be.ca

2 FL-1824 STORE 8T

VICTORIA, BC

VBT 4R4

Authorized Email: jehalmersi@phoenixhumenservices.orp

Fax Number: Fax Number: (250)386-7142
The term for the Subsidiary Component Agreement begins on: 01/94/2013 und ends on 30/06/2013
(Day/MonthiYear) {Day/vonth/Year)

THE PARTIES AGREE TO THE TERMS.ON THE ATTACHED PAGES OF THIS DOCUMENT AND QUTLINED BELOW.
THIS SUBSIMARY COMPONENT AGREEMENT IS PART OF THE THIRD PARTY SERVICE AGREEMENT KTI1113000;

APPLICABLE SCHEDULES:
SCHEDULEA - SERVICES
SCHEDULEB - PAYMENT & FINANCIAL REPORTING
SCHEDULE C - APPROVED SUBCONTRACTOR(S)
SCHEDULED - RISK MANAGEMENT & CONFLICT RESOLUTION
SCHEDULEE - AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)
SCHEDULE H « ADDITIONAL TERMS
SIGNED AND DELTVEREDN on the 1 {;’- k h day of SIGNED AND DELIVERED on the é #r day of
Lo \ (;}Q { ?) on behalf of the Province by its HPK #O 3 by or on behall"of the Contractor or by ils
duly’authorized representative _— authorized signa:og’ or signatories if the Gontractargs a corp ny
. - ;
Signature: Signature; 4 % .
= - T W
' / Executive
Print Name: Sarah Bower Director or
Print Maime:  George Klukowski Position:  Designate
Position: Community Services Manager or Designate Signature:
ibili
Responsibily. 1 GR COMM SRVS CORE Vie _ N
Centre; Print Name: _ Position:
Signature:
Print Name: Position:
READ TERNS ON THE ATTACHED PAGES OF THIS DOCUMENT
Versien: 1.0 KT11113009 2ofid
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SUBSIDIARY COMPONENT AGREEMENT:

' Mindstry of KT11113009
BRITISH | Children and Family | Agreement name: Supervised AccessiVisitation
COLUMBIA | Development SCHEDULE A

SCHEDULE A - SERVICES

SUMMARY
Term  81/04/2013 t0.30/06/2013  Total Amount of Compenent Agreement $7,222.80
Allocation by Programs and Services
Programs
Famly Preservation and Rennification
Moritoring and Supervision - Supervised Visitation $7,222.80
Sub-Total $7,222.80
Total $7,222.86
Allacation by Community
Commuuities Served
Greater Victaria $7,222.80
Total $7,222.80
Allocation by Business Area
Core Business Area Business Area - Sub Business Area
Child and Family Development
Family Development/Family Preservation and $7,222.80
Reunification
Sub-Total $7,222.80
Total $7,222.80
Version: 1.0 KT11113009 3ofl4
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PROGRAMS

Family Preservation and Rennification

TARGET POPULATION: Families involved with the ministry through its protection mandate. The focus is
on fantilies with children twelve years of age and under, but includes families
with both children and youth,

OUTCOME: Children, youth and their families are able to remain together or, if apart, are able
to reunite, free from abuse and neglect.

Supervised Access/Visitation (Family Preservation and Reunification)

SERVICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $7,222.80
VISITATION

Definitions Service provided for children to maintain contact with
parents/caregiversfextended family in a safe setting observed by a third party.

Project Code 18CA364

Tnput Social Worker
Qualified Staff

COutput Indicators # Recipients Quanftity 2
# Hours 195

Reporting Frequency As Scheduled
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Special Tracking Court Ordered

Aboriginal Yes

Communities Served

Greater Victoria Recipient(s} Family Amount $7,222.80

This allocation is provided us an estimate.

Additional Descriptions
OUTCOMES
. Children remain safe during visitafion with their families.
«  Parents are assisted fo gain insight into the reasons why visitation requires supervision, are assisted to

strengthen their parental krowledge and ability and are coached to improve relationships within their

family so they are able to visit with or care for their children unsupervised.

ACTIVITIES
The Supervised Visitation program will ensure the safety of children visiting their parents and/or

family members. Families are provided coaching, modelling and educational advice to appropriately
parent and maintain healthy relationships,
‘The service agency will provide the following coordination of supervised visitation services after

receiving referrals from MCFD:

Version: 1.0 KT11113009 4of 14
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Parent coaching may include one or more of the following:

*  Assist parents in how to communicate feelings with children.
»  Agsist parents in how to comfort children each time a visitation session ends,
Version:, 1.0 KT11113009 5o0fl4
Printed: 2013.04.16 11.18.50 PHOENIX HUMAN SERVICES
ASSQCIATION

At or before the Ist megting collaborate with the parent and/or family and social worker to
develop and sign a supervised visitation plan, to clarify roles/responsibilities, arrange visitation
time and lacation, and confirm the transportation schedule.

Conduct supervised visitation sessions as scheduled.

Observe parental attendance and appropriateness and make notations as required.

Where a serious incident has occurred during visitation the agency will immediately verbally
report the cireumstances to a Ministry District Office social worker, or if after district office hours
of operation, to the Helpline for Children. The agency will provide a written summary of the
serious incident to the district office within 24 hours of the session, A serious incident is deemed i

to have accurred when the satety and well-being of the child is deemed at risk and/or the safety,

well-being of any other person who is a party to or present at the visitation.

Implement the services identified in the Ministry service plan to reduce risk and facilitate the
reunitfication of the family,

Report on the progress the parents and/or family members have made in developing parenting
skills and ability and in understanding the reasons for supervision of visitation.

Report on the progress the parents and/or family miembers have made in dealing with separation,
griefand loss.

Staff supervising visitation will be experienced.at effectively monitoring and accurately

recording interactions, and de-escalating or terminating situations that may present a risk {o the

child.

Coach parents and children through the grief and loss of relationship they experience during

separation.
Coach and model parents in appropriate parenting strategies.

Assist parents and children in gaining and understanding of why their visitation is supervised.
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*  Provide parents with the opportunity to develop and display new skills through an interactive
parent/child parenting session.

v Help parents develop the ahility to comfort their children and to prepare them for the

separation loss that oceurs following each visitation.

REPORTING
*  Reporting on issues where safety of a child or freedom from harm was deemed to be at risk shall

occur by tefephone to 2 Ministry social worker efther in the District Office o to the Helpline for
Children immediately and by writing within 24 hours to the District Office.

¢ The agency will contintc to report to the district office and/or CSM area office by completing the
Supported / Supervised Access Evaluation Form attached and forward the compléted forms to the

MCEFD District Office; Attention: Drew Smith, Team Leader, Child Protection Services. -

BUSINESS AREA QUTCOMES

Families have an enhanced capacity to care for their children

Exlended Families and communities are actively engaged and caring for chiidren

Children and youth are healthy and have a sense of well-being '

Children and youth are free from abuse, neglect and exploitation

Children and youth experience stability and permanence in their family and alternative family

environment

Children in care are engaged and successful at school and experience positive outcomes

*  Children in care transition successfully to adulthood through appropriate supports and supportive
relationships

o« 8 o s e
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SUBSIDIARY COMPONENT AGREEMENT:
| Ministry of KTH1113009
BriTiSH | Children and Family
COLUMBIA i Development SCNEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING
Aggregate Maximum

1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you an amount not exceeding $7,222.80, including GST, in the aggregate, for providing the
Services set out in Schedule A, during the term of this Subsidiary Component Agresment.

Payments

2.1 Variahle

For Service: Monitoring and Supervision - Supervised Visitation
We will pay you, to a maximum amount of $7,222.80. in accordance with the foliowing payment
schedule:
The Contractor will submit a monthly invoice to the M inistry of Children and Family
Development through the term of this contract. The required content includes:
Supplier’s name (must match name on contract)
Supplier's mailing address
Supplier’s telephone/email address
Date of statement
Unigie stalement number
Reference to contract number
Description of service(s) provided,
Date of service(s) completed
Unit cost (if applicable)
Details of expense(s) for reimbursement (if applicable) and
Total cost invoiced. '
Invoices are 10 be forwarded to the Ministry of Children and Family Development, # Suite
201 - 2955 Jutland Road, PO BOX 9747 8TN PROV GOVT, Victoria, B.C, V3T 5i9 and
Attention: Drew Smith, Team Leader, Child Protection Services.
The billing rate is April 1, 2013 to June 30, 2013 and includes the following rates:
Hours per week: Maximum of 15 hours per week
Rate: $37.04 (includes administration/coordination fees, wages, expenses and mileage)
The need for additional service hours and expenses further than those set out above (ie:
increased mileage costs, space rental, etc.) must be identified by the Contractor and reported.
to the Community Services Manager. The Community Services Manager must provide
approval of the additional services prior to them being delivered.

2.2 Payment Address

2 FL-1824 STORE ST VICTORIA, BC' VST 4R4
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Goods and Services Tax (GST)

Financial Reports

2.3 In addition 10 the financial statemenis referred to in the Audit and Serviee Evaluation section of

KT11113000 any financial reports should, at 4 miinimum, relate cosfs to service outputs. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments

2.4 Not applicable
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i SUBSIDIARY COMPONENT AGREEMENT:
Minisn’}r of KT11113009
BrrTisH | Children and Family
COLUMBIA | Develo pment SCHEDULE C

SCHEDULE C ~ APPROVED SUBCONTRACTOR(S)

Subeontractors

L.} The following persons or organizations, are specified as Subcontractors under scction 12-0f the Third
Party Service Agrecment, for purposes of this Subsidiary Component Agreement:

None
i
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SUBSIDIARY COMPONENT
Ministry o f AGREEMENT: KT11113009
BriTisH | Children and Family
COLUMBIA | Development SCHEDULE D

SCHEDULE D — RISK MANAGEMENT & CONFLICT RESOLUTION

Criminal Record Check

[.1  Inaccordance with the Criminal Records Review Act, you must undertake a criminal record check of
each staff member or other person who has, or potentially has, unsupervised access to children, or who
has access to their records.

1.2 In addition to any eriminal record checks required under the Criminal Records Review Act, you must
undertake a criminal record check on voiunteers or other individuals who have, or potentially have,
unsupetvised access to children or their records.

L3 Upon our written request you must provide us written confirmation that:

(a}  -criminel record checks have been initiated;
(b)  you have acted on instructions from the adjudicator or us; and
{c}  all other related procedures have been followed.

Conflict Resolution Officials

2.1 The designated “Officials” of the parties for the purposes of the Conflict Resclution Protocol are:

Province Contractor
- . Community Services Manager or . . »
Stage One; Designate Executive Director or Designate
Stage Twe: Executive Director of Service Exccutive Director or Designate
Stage Three: Assistant Deputy Minister Execufive Director or Designate
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Permits and Licenses

3.1 You must ebtain all the permits and licenses required to perform the Services, including, but not limited to:

(a}  any permits or licenses required by municipal or health authorities for the operation of the
Services delineated in Schedule A.

(b} any municipal, provincial, federal permits and licenses required to provide the Services including
motor vehicle licenses of the appropriate class to provide transportation to clients.

{nsurance and Indemnity

A. For all Contractor’s activities under this Agreement to which the Master Insurance Program applies, as
determined by the Province in its sole discretion:

4.1 The Province will purchase and maintain Comprehensive General Liability insurance in the amount of
52,000,000 inclusive per occurrence against bodily injury and property damage arising out of the
Contractar’s performance of the Services on behalf of the Province as outlined in this Agreement.

4.2 The Contractor shall be responsible for and pay any deductible under the policy.

4.3 The Contractor will be provided with a Certificate of Insurance and a copy of the insurance policy
wording.

4.4 The Province will take reasonable steps to ensure the coverage specified in section 1 is continuous for the
duration of this Agreement but the Pravince does not accept responsibility for providing coverage in the
event the insurance is cancelled or reduced by the insurer.

4.5 The Province does not represent or warrant that the policy contains insurance for any and all losses. It is
the Contractor's responsibility to ascertain the exact nature and extent of coverage of the policy as well as
any and all terms and conditions of the policy.

4.6 The Contractor shalt provide, maintain, and pay for, any additional insurance which the Contractor is
required by law to carry, or which the Contractor considers necessary to cover risks not otherwise
covered by insurance specified in section 1.

B. For all Contractor’s activities to which the Master Insurance Program does nat apply, the Contractor
shall:

5.1  The Contractor rmust, without limiting its obligation or liabilities and at its own expense, purchase and
maintain throughout the term of this Agreement the following insurances- with insurers lficensed in
Canada in forms and amounts acceptable to the Province:

(a)} Commercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence
agatnst bodily injury, personal injury and properiy damage and including liability assumed under this
Agreement and this insurance must:

() include the Province as an additional insured;

(i)  be endorsed to provide the Province with 30 days advance writien natice of cancellation or
material change; and

{iii) Include z cross liability clause.
3.2 All insurance described in paragraph 1 of this Schedule must:
(a) be primary; and

(b) not require the sharing of any loss by any insurer of the Province,
5.3 The Contractor must provide the Province with evidence of all required insurance:
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2.4

(a) Within 10 working days of commencement of the Services, the Contractor must provide to the
Province evidence of all required insurance in the form of & completed Province of British Columbia
Certificate of Insurance.

(b) Ifthe insurance policy(ies) expire before the end of the term of this Agreement, the Contractor must
provide within 10 working days of expiration, evidence of new or renewal policy(ies) of all expired
insurance in the form of a completed Province of British Columbia Certificate of Insurance,

(c) Notwithstanding paragraph 3(a) or {b) above, if requested by the Province at any time, the
Contractor must provide to the Province certified copies of the required insurance policies.

The Contractor shall provide, maintain, and pay for, any additional insurance which it is requited by law
to carry, or which it considers necessary to cover risks not otherwise covered by insurance specified in
this schedule in its sole discretion.

C. Whether A or B applies to the Services, for all Contractor activities under this Agreement:

6.1  The Contractor shall maintain Automobile Liability insurance on all vehicles owned, operated or
licensed by the Contractor in an amount not fess than 52,000,000 per occurrence, and where applicable
the Contractor may show evidence of this insurance using an ICBC Confirmation of Insurance Coverage
(APV-47) form in place of the requirement for the BC Certificate of Insurance.

6.2  Additional Insurance: Not applicable
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! SUBSIDIARY COMPONENT
’ Ministry of AGREEMENT: KT11113009
BRITISH | Children and Family | 1
COLUMBIA | Development SCHEDULE E

SCHEDULE E - AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)
Authorized Persons

1.1 The Contractor designates any of the fol lowing persons, (identified by name and/or position} to act for you
in relation to this Subsidiary Component Agreement:

George Klukowski, Executive Director or Designate

Joan Chalmers, Director of Operations

1.2 The Ministry designates any of the following persons (identify by name and/or position) to act for us in
relation to this Subsidiary Component Agreement:

Drew Smith, Team Lead

Sarah Bower, Community Services Manager or Designate
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i _ SUBSIDIARY COI’V:[PON'ENT

E Mi{listry of AGREEMENT: KT11113009
BriTisH | Childrenand Family |
COLUMBIA | Development ULE H

SCHEDULE H - ADDITIONAL TERMS
Orther

1. Notwithstanding Clause 55 (b) of the Third Party Service Agreement, the termination notice period for this
Subsidiary Component Agreement is 60 days.
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Ministry of

BRITISH | Children and Family

COLUMBIA | Development

SUBSIDIARY COMPONENT AGREEMENT:
KT11113609

Agreement Name: Supervised Access/Visitation

HER MAIESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA, represented by
The Minister of Children and Family Development

AND PHOENIX HUMAN SERVICES ASSQCIATION
{Legal Name)

(the "Province", "we", "us", or "our".as applicahle) at the following (the "Contractor”, "you", or “your” as.zpplicable) at the foliowing
dddress: address:

201 - 2935 Jutland Road IND FLR - 1824 STORE ST

PO Box 9747 STN Prv Govt VICTCRIA, BC

Victaria, British Columbia V8T 4R4

Canada VBT 519
Authorized Emait: Sarah.Bower@eov.be.ca

Autherized Email. jchelmers@phoenishumanservices.org

Fax Mumber: Fax Number: {250)386-7142
The term for the Subsidiary Component Agreement begins.on: 20006/2012 and ends on 3540372013
{Day/Month/Year) {Day/Month/Year)

THE PARTIES AGREE TO THE TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT AND OUTLINED BELOW.
THIS SUBSIDIARY COMPONENT AGREEMENT 1S PART OF THE THIRD PARTY SERVICE AGREEMENT KT1113000:

APPLICABLE SCHEDULES:
SCHEDULE A - SERVICES
SCHEDULE B - PAYMENT & FINANCIAL REPORTING
SCHEDULE C. - APPROVED SUBCONTRACTOR(S)
SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION
SCHEMMILEL AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)
SCHEDULE H ADDTIONAL TERMS
SIGNED AND DELIVERED on the 57 4 day of SIGNED AND DELIVERED on the / & day'of
4 N “\01 /}‘ on behalf of the Province by its 2 by or.on behalfofthe Contractop{or by ils
[}
duly autl'r!mz.ed representativ ﬁ authorized signatory ¢¢signatories if the Chntract
] Signature: ﬂ &KQM Signature: /me
y ' Executive
Print Narme: Sarah Bower Directar or
Print Name:  George Klukowski Position:  Designate
Position: Community Services Managgr or Designate Sigreture:
. ibili
Respansibllty ) GR COMM SRVS CORE ViC , .
Centre: Print Mame: Position:
Signature:
Print Name: Pasition;
READ TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT
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i SUBSIDIARY COMPONENT AGREEMENT:

| Ministry of KT11113009

i Children and Famlly Agreement name: Supervised Access/Visitation
COLUMBIA | Development SCHEDULE A

SCHEDULE A - SERVICES

SUMMARY
Term  20/06/2012 to 31/03/2013  Total Amount of Component Agreement $22,600.00
Allocation by Programs and Services
Programs . - ..
Family Preservation and Reunification
Monitoring and Sepervision - Supervised Visitation $22,000.00
Sub-Total $22,000.00
Total §22,000.00
Allocation by Community.
Communities Sérved e
Greater Victoriz, $22,000.00
, Total $22,000.00
Allocation by Business Area
Core RBusiness Area Business Area - Sub Business Area
Child and Family Development
Family Development/Family Preservation and $22,000.00
Reunification
Sub-Total $22,000.00
Total $22,600.08
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PROGRAMS

Family Presécvation and Rewnification ~~ ..° ~ .

TARGET POPULATION: Families involved with the ministry through its protection mandate. The focus is
on families with children twelve years of age and under, but includes families
with both children and youth,

OUTCOME: Children, youth.and their families are able to remain together or, if apart, are able
to reunite, free from abuse and neglect,

Supervised Access/Visitation (Family Preservation and Reunification)

SERVICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $22,000.00
VISITATION

Definitions Service provided for children to maintain contact with
parents/caregivers/extended family in a safe setting observed by a third party.

Project Code 18CA364

Input Social Worker
Qualified Staff

Output Indicators # Recipients Quantity 2
# Hours 585

Reporting Frequency.  As Scheduled
Core Busingss Area  Child and Family Development

Business Area Family Development.

Sub Business Area Family Preservation and Reunification

Special Tracking Court Ordered

Aboriginal Yes

Communities Served

Greater, Victoria Recipient(s) Family Amaint $22,000.00

This allocation is provided as an estimate.

Additional Descriptions
OUTCOMES
»  Children remain safe during visitation with their families.

«  Parents are agsisted to gain insight into the reasons why visitation requires supervision, are assisted to
strengthen their parental knowledge and ability and are coached to improve relationships within their

family so they are able to visit with or care for their children unsupervised.

ACTIVITIES _
The Supervised Visitation program will ensure the safety of children visiting their parents and/or

family members. Families are provided coaching, modelling and educational advice to appropriately
parent and maintain healthy relationships.
The service agency will provide the following coordination of supervised visitation scrvices after

receiving refesrals from MCFD:
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At or before the 1st meeting collaborate with the parent and/or family and social worker to

develop and sign a supervised visitation plan, fo clarify roles/responsibilities, arrange visitation
time and location, and confirm the trarisportation schedule.

Conduct supervised visitation sessions as scheduled.

Observe parental attendance and appropriateness and make notations as required.

Where 2 serious incident has occurred during visitation the agency will immediately verbally
report the circumstances to a Minisiry District Ofﬁqe sacial worker, or if after district office hours
of operation, to the Helpline for Children. The agency will provide awritten summary of the
serious incident to the district office within 24 hours of the session. A serious incident is deemed
to have accurred when the safety and well-being of the child is deemed at risk and/or the safety,
well-being of any other person who is a party to or present at the visitation.

Implement the services identified in the Ministry service plan to reduce risk and facilitate the
reunification.of the family,

Report on the progress the parents and/or family members have made in developing parenting
skills and ability and in understanding the reasons for supervision of visitation,

Report on the progress the parents and/or family members have made in dealing with separation,
griefand loss.

Staff supervising visitation will be experienced at effectively monitoring and accurately

recording intcractions, and de-escalating or terminating situations that may present a risk to.the

child.

Parent coaching may include one or more of the following:

Coach parents and children through the grief and loss of relationship they experience during
separation.

Coach and model parents in appropriate parenting strategies.

Assist parents and children in gaining and understanding of why their visitation is supervised.
Assist parents in how to communicate feelings with children.

Assist parents in how to comfort children each time a visitation session ends.
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—

Provide parents with the opportunity to develop and display new skills through an interactive
parent/child parenting session.

Help parents develop the ability to comfort their children and to prepare them for the

separation loss that occurs following each visitation.

REPCRTING

Reporting on issues where safety of a child or freedom from: harm was deemed to be at risk shall
oceur by telephone to a Ministry social worker either in the Disteict Office or to the Helpline for
Children immediately and by writing within 24 hours to the District Office.

The agency will continue fo-report to the district office andfor CSM area office by completing the
Supported / Supervised Access Evaluation Form atfached and forward the completed forms to the

MCED District Office; Attention: Drew Smith, Team Leader, Child Protection Services.

BUSINESS AREA OUTCOMES

Families have an enhanced capacity to care for their children

» Extended Families and communitics are actively engaged and caring for children
e Children and youth are healthy and have a sense of well-being
o Children and youth are free from abuse, neglect and exploitation
s  Children and youth experience stability and permanence in their family and alternative family
environment
o Children in care are engaged and successful at school and experience positive outcomes
o Children in care transition successfully to adulthood through appropriate supports and supportive
relationships
Attachments
Name Supervised Access Evaluation Supervised Access Evaluation.pdf
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SUBSIDIARY COMPONENT AGREEMENT:
Ministry Of KT11113009
BrrTisH | Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING
Ageregate Maximum

1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you an amount not exceeding $22,000.00, including HST, in the aggregate, for providing the
Services sef out in Schedule A, during the term of this Subsidiary Component Agreement.

Payments

2.1 Variable

Far Service: Monitoring and Supervision - Supervised Visitation
We will pay you, to a maximum amount of $22,000.00. in accordance with the following
payment schedule:
The Contractor will submii a monthly invoice to the Ministry of Children and Family
Development through the term of this contract. The required content includes:

Supplier’s name (must match name on contract)
Supplier's mailing address

Supplier’s telephone/email address

Date of statement

Unique statement number

Reference to contract number

Description of service(s) provided,

Date of service(s) completed

Unit cost (if applicable)

Details of expense(s) for reimbursement (if applicable) and
Total cost invoiced;

Invoices are to be forwarded to the Ministry of Children and Family Development, # Suite
201 - 2955 Jutland Road, PO BOX 9747 STN PROV GOVT, Victoria, B.C. V8T 5J9 and
Attention: Drew Smith, Team Leader, Child Protection Services.

The billing raie is June 20, 2012 to March 31, 2013 and includes the folfowing rates:
Hours per week: Maximum of 15 hours per week:
Rate: $37.04 (includes administration/coordination fees, wages, expenses and mileage)

The need for additional service hours and expenses further than those set out above (ie:
increased mileage costs, space rental, etc.) must be identified by the Contractor and reported
to the Community Services Manager. The Community Services' Manager must provide
approval of the additional services prior fo them being delivered.
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2.2 Paymeinit Address

2NDFLR - 1824 STORE ST VICTORIA, BC VBT 4R4

Harmonized Sales Tax (HST)

Financial Reports

2.3 In addition to the financial statements referred to in the Andit and Service Evaluation section of

KT11113000 any financial reports should, at a minimurn, relate costs to service outputs. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments

2.4 Not applicable
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{ !
SUBSIDIARY COMPONENT AGREEMENT;:
MiﬂiSU’Y OE KT11113009
BRITISH | Children and Famlly _
COLUMBIA i Development SCHEDULE C
SCHEDULE C — APPROVED SUBCONTRACTOR(S)
Sabcontractors
1.1 The following persons or organizations, are specified as Subcontractors under section 12 of the Third
Party Service Agreement, for purposes of this Subsidiary Component Agreement:
None
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[ Ministry of
Britis | Children and Family
COLUMBIA | Development

SUBSIDIARY COMPONENT
AGREEMENT: KT11113009

SCHEDULE D

SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION

Crintinal Record Check

1.1 In accordance with the Criminal Records Review Act, you must undertake a criminal record check of
each staff member or other person whe has, or potentially has, unsupervised access to children, or who

has zceess to their records.

1.2 Inaddition to any criminal record checks required under the Criminal Records Review Act, you must
undertake a criminal record check on valunteers or other individuals who have, or potentially have,

unsupervised access to children or their records.

1.3 Upon our-written request you must provide us written confirmation that:

(a)  criminal record cheécks have been initiated;

(b)  you have acted on instructions from the adjudicator or us; and

(c)  all other related procedures have been followed.

Conflict Resolution Officials

2.1 The designated “Officials™ of the parties for the purposes of the Conflict Resolution Protocol ate:

Province Contractor
. . Community Services Manager or . .
Stage One: Designate Executive Director or Designate
Stage TFwo: Executive Director of Service Executive Director or Designate
Stage Threes Agsistant Deputy Minister Executive Director or Desighate
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Permits and Licenses
3.1 You must obtain all the permits and licenses required to perform the Sérvices, including, but not limited to:

(&)  any permits or licenses required by municipal or health authorities for the operation of the
Services delineated in Schedule A,

(b}  any municipal, provincial, federal permits and licenses required to provide the Services including
mator vehicle licenses of the appropriaie class to provide transpertation to clients.

Insurance and Indemnity

A. For aifl Contractor’s activities under this Agreement to which the Master Insurance Program applies, as
determined by the Province in its sole discretion:

4.1  The Province will purchase and maintain Comprehensive General Liubility insurance in the amount of
$2,000,000 inclusive per occurrence against bodily injury and property damage arising out-of the
Contractor's performance of the Services on behalf of the Province as outlined in this Agreement.

4.2 The Contractor shall be responsible for and pay any deductible under the policy.

4.3 The Contractor will be provided with a Certificate of Insurance and a copy of the insurance policy
wording.

4.4 The Province will take reasonable steps to ensure the coverage specified in section 1 is continuous for the
duration of this Agreement but the Province does not accept responsibility for providing coverage in the
event the insurance is cancelled-or reduced by the insurer.

4.5  The Province does not represent or warrant that the policy contains insurance for any and alk losses. It is
the Contractor's responsibility to ascertain the exact nature and extent of coverage of the policy as well as
any and all terms and conditions of the policy.

4.6 The Contractor shail provide, maintain, and pay for, any additional insurance which the Contractor is
required by law to carry, or which the Contractor considers necessary 1o cover risks not otherwise
cevered by insurance specified in section 1.

B. For all Contractor’s activities to which the Master Insurance ‘Program does not apply, the Contractor
shall:

3.1 The Contractor must, without limiting its obligation or labilities and at its own expense, purchase and
maintain throughout the térm of this Agreement the foliowing insurances ‘with insurers licensed in
Canada in forms and amourits acceptable to the Pravince:

(8) Commercial General Lizbility in an amount not less. than $2,000,000.00 inclusive per occurrence
against bodily injury, personal injury and property damage and including Jiability assumed under this
Agreement and this insurance must:

(i}  include the Province as an additional insured:

(i)  be endorsed to provide the Province with 30 days advance written notice of cancellation or
material change; and

(iii)  inctude 4 cross liability clause.
52  Allinsurance described in paragraph 1 of this Schedule mast:
(a) be primary; and

(b) not require the sharing of any loss by any insurer of the Provinee.
5.3 The Contractor must provide the Province with evidence of all required insurance:
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(a) Within 10 working days of commencement of the Services, the Contractor must provide to the
Province evidence of all required insurance in the form of a completed Province of British Columbia
Certificate of Insurance,

(b) Ifthe insurance policy(ies) expire before the end of the term of this Agreement, the Contractor must
provide within 10 working days of expiration, evidence of new or renewal palicy(ies) of alf expired
insurance in the form of a completed Province of British Columbia Certificate of Insurance.

(c) Notwithsianding paragraph 3(a) or (b) above, if requested by the Province at any time, the
Contractor must provide to the Provinee certified copies of the required insurance policies.

5.4  The Contractor shall provide, maintain, and pay for, any additiona! insurance which it is required by law
to catry, or which it considers necessary to cover risks not otherwise covered by insurance specified in
this schedule in its sole discretion.

C. Whether A or B applies to the Services, for all Contractor activities under this Agreement:

6.1  The Contractor shall maintain Automobile Liability insurance on all vehicles owned, operated or
licensed by the Contractor in an amount not less than $2,000,000 per occwrrence, and where applicable
the-Contractor may show evidence of this insurance using an ICBC Confirmation of Insurance Coverage
(APV-47) form in place of the requirement for the BC Certificate of Insurance.

6.2  Additional Insurance: Not applicable
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SUBSIDIARY COMPONENT
. AGREEMENT: KT11113009
Ministry of

BRITISH Children and Family
COLUMBIA | Development SCHEDULE E

SCHEDULE E — AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

Authorized Persons

1.1 The Contractor designates any of the following persons, (identified by name and/or pasition) to act for
you in relation to this Subsidiary Component Agreement:

George Klukowski, Executive Director or Designate

Joan Chalmers, Director of Operations

1.2 The Ministry designates any of the following persons (identify by name and/or position) to act for us in
relation to this Subsidiary Component Agreement:

Drew Smith, Team Lead

Sarah Bower, Community Services Manager or Designate
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Mim’stry of
BRITISH | Children and
COLUMBIA i Development

Family

SUBSIIMARY COMPONENT
AGREEMENT: KT1i113009

SCHEDULE H

SCHEDULE H — ADDITIONAL TERMS

Other

1. Notwithstanding Clause 55 (b) of the Third Party Service Agreement, the termination notice period for this

Subsidiary Component Agreement is 60 days.
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SUBSIDIARY COMPONENT
AGREEMENT (SCA)

BRITISH
COLUM@IA

Ministry of Children
and Family Development
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One I'Ministry of
BRITISH

COLUMBIA | Development

i Children and Family
!

SUBSIDIARY COMPONENT AGREEMENT:
KT11113005

Agreement Name: Family Development Workers

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA, representad by
Fhe Minister of Children.and Family Development

(the “Pravince", "we", "us", or “our" as applicablc) at the following
address;

AND PHOENIX HUMAN SERVICES ASSOCIATION

(Legal Name)

{the "Contractor", "you", or "your" as applicable) at the following
address;

140 - 4460 Chatterion Way
PO Bax 9727 Stn Prov Gowvt
Victoria, British Columbia
Canada VEW 952

Fax Number: (250)952-4282

IND FLR - 1824 STORE ST

VICTORIA, BC

V8T 4R4

Authorized Entail: gklukowski@phmnixhummser-.*iccs.org

Fax Number: (25(1386-7142

The term for the Subsidiary Component Agreentent begins on;

017127201 1 and ends vn 30/11/2014

{Day/Month/Year) (DayMonth/Year)

THE PARTIES AGREE TO THE TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT AND OUTLINED BELOW.
THIS SUBSIDIARY COMPONENT AGREEMENT IS PART OF THE THIRD FARTY SERVICE AGREEMENT KT11113000:

APPLICABLE SCHEDULES:
SCHEDULE A - SERVICES
SCHEDULERB - PAYMENT & FINANCIAL REPFORTING
SCHEDULE C - APPROVED SUBCONTRACTOR(S)
SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION
SCHEDULE E - AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)
SCHEDULE H - ADDITIONAL TERMS
SIGNED AND DELIVERED on the }-*2 L-‘ day of SIGNED AND DELIVERED on the / 3 v day of
) - . i i . . T
L_:(‘ AL A0 \I' on behalf of the Pravince by its ! by or on behalf of the Contractor {or HF ity
duly authorized representative . authorized signatory, /rgignatorics if the Contractor is .
Signature. W W(\’Aﬂk/’?/ Signeture: _ 7 .
= i / i
; Executive
PrintName: Sarah Bower Director or
Print Name:  George Klukowski Position: _ Designate
Position: Community Services Manager-or Designate Signature:
bili
Responsidility 1 5R COMM 5RVS CORE viC _ iy
Ceatre: Print Name: Pasition:
Signature:
Print Name: Position:
READ TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT
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SUBSIDIARY COMPONENT AGREEMENT:

-,<"| : Ministry Of KT1111300s

BRITISH Children and Family Agreement name: Family Development Workers

COLUMBIA Development SCHEDULE A

SCHEDULE A - SERVICES

SUMMARY
Term  01/12/20011 to 36/11/2014  Total Amount of Component Agreement $2,025,000.00.
Allocation by Programs and Services
Programs
Fantily Preservation and Rennification
Crisis Response - General $506,250.00
Intervention - General $506,250.00
Qutreach - General $506,250.00
Training and Education « General $506,250.00
Sub-Total $2,025,000.00
Total $2,025,000.00
Allocation by Community
Communities Served
Greater Victoria $2,025,000.00
Total $2,025,0000.80
Allocation by Business Areg
Core Business Area Business Area - Sub Business Area
Child and Family Development
Family Development/Family Preservation and $2,025,000.00
Reunification
Sub-Tatal $2,025,000.00
Tatal 52,025,000,00
Version: 1.0 _ KTI11113005 Jofl6
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PROGRAMS

Family Preservation and Reunification

TARGET POPULATION: Families involved with the ministry through iis protection mandate. The focus is
on families with children twelve years of age and under, but includes families
with both children and youth,

OQUTCOME: Children, youth and their tamilies are able to remain together or, if apart, are able
to reunite, free from abuse and neglect,
SERVICE: CRISIS RESPONSE « GENERAL Total Amount $506,250.00
Definitions Unscheduled, immediate service that may include assessment, stabilizing
treatment, and/er referral, oflen but not always provided outside normal business
hours,
Project Code 18CN217
Faput Social Worker
Ouiput Indicators # Direct Hours Quantity 6085

Reporting Frequency Quarterly
Core Businass Area Child and Family Development

Businéss Area Family Development

Sub Business Area Family Preservation and Reunification

Spectal Tracking Childeen in Care

Communpities Served

Greater Victoria Recipient(s) Family Amount $306,250.00
This allscation is provided as an estimate.
SERVICE: INTERVENTION - GENERAL Total Amount $506,250.00

Definitions Activities provided to maintain or prompt a planned change in the behaviour,

condition or functioning of children, youth, and/or families/caregivers.

Project Code 18CN28Y

Input : Social Worker

Cutput Ingdicators # Direct One to One Hours Quantity 6085

Reporting Frequency Quarterly
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Special Tracking Children in Care

Communities Served

Greater Victoria Recipient(s) Family Amoumnt $506,250.00
This-allocation is provided as an estimate.
SERVICE: OUTREACH - GENERAL Total Amount $506.250.00

Definitions Direct contact initiated with children, youth, farmilies or communities for the

purpose of engaging them in one or more services.

Project Code 18CN409

Input Social Worker

Output Indicators # Direct Hours Quantity 6085

Reporting Frequency  Quarterly
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Special Fracking Children in Care

Communities Served

Greater Victoria Recipient(s) Family Amonnt $506,250.00
This atlocation is provided as an estimate,
Version; 1.0 KT11113005 4of 16
Printed: 2011.10.16 09.39.34 PHOENIX HUMAN SERVICES

ASSOCIATION

72 of 207




SERVICE: TRAINING AND EDUCATION - GENERAL Total Amount $506,250.00

Definitions Range of strategies for imparting knowledge, improving skills and building
awareness of resources.

Project Code 18CN529

Taput Social Worker

Output Indicators # Direct Group Hours Quantity 6083

Reporting Frequency Quarterly
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s)  Parents/Carcgivers  Amount $506,250.00

This allocation is provided as an estimate.

Additional Descriptions
InPUTS
Management Structure

Part of the management structure for this program includes the Executive Director and the Family
Development Team Coordinator. The Coordinator will report to the Executive Director,

Executive Director

The Executive Director is ultimately responsible. for planning, organizing, directing, controiling and
administering alt agency activities, incloding the Family Development program. The Executive Dircctor
holds overall responsibility for ensuring that a high standard of client based program delivery is
maintained for Family Development services. The Executive Director will conduct case supervision and
performance reviews for the Family Development Coordinator. The Executive Dircctor is responsible for
monitoring and responding to appeals to client complaints and critical incidents. If necessary, the
Executive Director may support mediation of disputes or responses to complaints.

Family Development Team Coordinator

The Coordinator will supervise all Family Develapmerit Workers, including providing case supervision.
Ske will address client complaints and critical incidents, as a delegate of the Executive Director. The
Coordinator will also support ongoing staff development with annual performance reviews and related
training plans. '

The Coérdinator reports directly to, and receives case supervision from, the Executive Director. The
Coordinator will also play the key function of liaising with Ministry Team Leaders and their delegates who
are responsible for coordinating over-all services with the Contractor’s Family Development Team. The
Coordinator will ensure that the Contractor's systems for managing caseloads and service quality are
developed in collaboration with Ministry staff and are responsive to the nceds of the Ministry and its
clients,

The Coordinator is responsible for working with the Family Developraent Workers to review each case
within one month of its being referred and monthly thereafter. As a delegate of the Executive Director, the
Coordinator will also respond directly to concerns and complaints registered by clients, social workers and
Family Development Workers, as well as to critical incidents. In addition, the Coordinator will maintain
regular contact with the Ministry Team Leaders and Social Workers to ensure quality services are being
delivered,

The Coordinator will provide up io seven hours per month of one-to-one clinical consultation with
members of the Family Development team,

Staffing Model
Version: 1.0 KT11113005 Sof 16
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7 full-time equivalents (FTE's) will be dedicated to service delivery {(working directly with clients) o
support the Family Development program. One FTE represents one employee working 35 hours/week,
including vacation and sick leave in accordance with the collective agreement with BCGEU. Family
Development Workers will carry out intervention and support meetings with children, youth and families
based on service goals identificd with the Ministry and the client. Family Development Workers will aid
their clients in identifying, understanding and overcoming personal/family problems and in establishing
and achieving realistic goals. As well 25 providing one on one and family support and intervention, the
Family Development Workers will be respensible for facilitating group sessions. All positions on the
Family Development Team will be full-time, with the full-time Coordinator providing clinical and
administrative oversight of the program for 0.7 of an FTE.

Family Development Workers Qualifications

Family Development Workers qualifications inchude:

s A Bachelors degree in Social Work, Child and Youth Care, or a related field

¢ An equivalent combination of education and experience, as determined by the collective agreement
between the Contracior and its employees, will be acceptable for individuals employed by the
Contractor immediately preceding the inception of this agreement. An undergraduate degree will be a
requirement for employees hired in the future to deliver services under this program

*  Minimum of three years’ previous work in a similar environment is required, preferably involvement
with child protection and mental heaith,

¢ Direct program delivery experience in the community social services sector is required with a
demonstrated working knowledge of community-based programs and related provincial and
communpity support systems.

Working knowledge required of the Child, Family and Cormunity Service Act and policies and procedures

of risk assessment and reduction employed by the Ministry of Children and Family Development.

ACTIVITIES ) _

This model has been developed on the understanding of an estimated annual caseload of 190 youths and

170 children and their families. Within the Cantractor’s proposed staffing model, this model results ina

typical caseload per Family Development Worker of up to 55 clients per year, depending on the number of

clients involved in one-to-one rather than group settings. The essential elements of the service model are

described and illustrated in the figure below.

Caseload Management

The number of clients.to be served by the Family Dévelopment Team will result in approximately seven
(7) referrals per week and an expectation of considerably shorter service than has been common in current
family development service on the South Island, This reférral and service environment will require careful
cascload management. The Coordinator wiil maintain an overview of the caseloads of individual Family
Development Workers, including monitoring of expected closing dates and current intensity of open files,
When a family requires less intensive service, space will be created on the caseload for new refecrals or
more intensive work with existing, families. Through case supervision, the Coordinator will support Family
Development Workers in creative, solution-focused service delivery that will maximize client outcomes
and efficient use of the Family Development Team resources.

Caollaboerative Planning .

Family Development Workers play a vital role in supporting clients and work closely with Ministry Social
Workers. A key function of the Family Development Worker is to facilitate connections and discussions
between clients and Ministry Social Workers, as well as with other supports the clients may need.
Wherever possible, Family Development Workers include the Ministry Social Worker at service planning
meetings with Family Development clients. If the Ministry Social Worker is unable to atiend, Family
Development Workers provide the Social Worker with a draft service plan for review and approval,
preferably through a meeting with the Social Worker. Progress toward the achievement of service goals is
discussed with the client and documented in regular progress reports to Social Workers. This reporting, as
well as regular informal updates enable Social Workers to stay abreast of service and provide direction in a
timely fashion, which prevents family development services from taking directions not aligned with
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Ministry prioritics. Service goals are reviewed with clients at least quarterly, and often more frequently.
Social Workers are invited to participate in these reviews and receive reports 1f not available.

The Contractor’s staff will maintain a respectfut and positive relationship with Ministry staff, and work to
mediate and resolve any conflicts. In the case of a significant disagreement with the Ministry regarding
the service necds of a client, Family Development Workers, the Family Development Team Coordinator
and, if necessary, the Executive Director shall act professionalty to resolve the conflict. The Contractor’s
policy directs that Family Development Workers take the fellowing steps in instances of significant
disagreement:

1. The Family Development Worker will first try to resolve the conflict with the ministry personnel.

2. If the disagreement persists, the Family Development Worker will consult with the Family
Development Coordinator and his or her tcam members to develop strategies for resolving the
conflict, and the Family Development Worker will again try to resolve the disagreement with the
ministry personnel.

3. If the disagreement continues, the Family Development Team Coordinator will contact and problem
solve with the ministry personnel’s Team Leader,

If the disagreement is not resolved, the Family Development Worker and Coardinator will consult with the
Executive Direcior and take agreed upon steps to again try to resolve the disagreement with the ministry
personnel, which may include the Exccutive Director contacting the ministry personnel’s Team Leader or,
if necessary, raising the matter with higher ranking officials of the Ministry,

Types.of services

Family Development Workers will provide services to individual children and youth, to parents, to
families and to clients in group settings. They will provide crisis response support to Ministry social
warkers thicough the referral and staffing systems described above and respond to familics’ immediate
needs through initial crisis intervention as well as on-going service delivery. They will also. support risk
reduction planning with diverse clients and social workers. While working on a specific service plan to
reduce risks and support family development, Family Development Workers will conduct ongoing
assessment of the risks, strengths and vulnerabilities related to the individuals and families served.

Family Development Workers will support parents in. developing their parenting skills through such
interventions as modeiling, training, and providing feedback on observations. They will also provide
parents and social workers with feedback on their strengths and areas that need strengthening for parents to
resume care for their children. Parenting groups will be provided if this is effcctive for the populations
served. Group sessions could take place at the Contractor’s office, or in other com runity based agencies
for group services as appropiiate.

Famiiy Development Workers will provide youth-focused service as well, Depending on service goals,
specific youth service supports will include erisis intervention, outreach to street-engaged youth, mediation
with parents, foster parents or other care givers, facilitating self-help and mutual aid among youth,
accessing and maintaining education programs and independent living skill development and suppérts,
including supports specific to youth in care reachin g the age of majority. Group services will be provided
for youth when effective and cfficient.

Along with delivering services which are flexible to clients’ needs, the Contractor will deliver services in
locations which are appropriate to each client, This can involve work iz clients’ homes, coffee shops oc
community agencies in their neighbourhood. The Contractor’s staff are expected and equipped to travel to
clients. Family Development Workers will also meet clients during evenings and weekends,

Communications

Famiiy Development Workers will inform Social Workers immediately of any critical incidents and
submit related critical incident reports within one business day.
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.In accordunce with the Contractur’s Media Relutions policy, only the Executive Director or designated
members of the board of directors will communicate with the media. The Executive Director will cansubt
with the Ministry prior to speaking with the media about any service or program for which the Contractor
receives funding from the Ministry. The Executive Director’s communication with the media wifl be
conducted In 2 manner that proteets the clicnts and the Ministry and is consistént with its Confidentiality
policy. The Contractor’s statf shall not connect clients with the media.

Client Confidentiality

The Contractor’s Client Canfidentiality Policy, in compliance with PIPA (see Appendix 1), outlines the
principles and practices that will be followed in protecting the personal information of the clients served.

The Contractor’s board members, staff, practicumn stadeats and volunteers are required to sign &
confidentiality statement contained in the Employee Agreement Form upon hire. The Client
Confidentiality policy details that information concerning a client or the affairs of the employer is
privileged and confidential and staff shall not share any confidentia! information except according to the
Contractor’s policies and procedures, A breach of confidentiality will result in disciplinary action up to
and including dismissal.

Informaticn shared with the written consent of a c¢lient or legal
guardian, is only done on a “need Lo know” basis {only as much
information with another agency as that agency needs to do its work}.
Documents cn file with the Contractor, which have been received Zfrom
other prefessicnals or agencies, will net be released from the
Contracter’s record. Finally, the Contractor’s Records ZLAcocess,
Retention and Disposal policy (see Nppendix 2}, details the steps the
Contractor undertakes to ensure that all organizatienal information
shall be safely and securely maintained. Storage of Iinformation is
only permitted on our password protected server or ‘on password
protected USB drives stored in locked metal boxes. Client hard copy
files are locked in secure file storage cabinets and secure storace
TOOMS .

REPORTING

Family Devctopment Workers will provide reports to MCED regarding clieiit issues in a number of ways:

s a5 needed, day to day connections via phone conversations, in person or voicemail to share important
information about emerging or pressing client issues;
meetings organized with Ministry staff, clients and others to address pressing issues
service plans
monthly and closing reports on client’s progress towards service plan goals;
reports on critical incidents or client complaints, with follow up from the Family Development
Coordinator and/or Executive Director; and,
*  as prescribed in the Child, Family and Community Service Act, reparts.on any information regarding
suspected ar real risk to a child’s satety.

The Contractor also provides important information to the Ministry as to the overall quality of services
through quartecly cutput reports. These reports will include the following indicators:

Number of direct hours of service provided by service

Number of clients served

Age of children and youth clients

Number of hours of service per client

A summiary of the length of period during which individual clients receive services

* &

The indicators to be reported on may be modified at the Ministry’s request during the term of the contract.
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BUSINESS AREA QUTCOMES
* Families have an enhanced capacity to care for their children
Extended Families and communities are actively engaged and caring for chiidren
Children and youth are healthy and have a sense of well-being
Chiidren and youth are free from abuse, neglect and exploitation
Children and youth cxperience stability and permanence in their family and alternative family
environment
Children in care are engaged and successful at school and experience positive outcomes
¢  Children in carc transition successfully to adulthood through appropriate supports and supportive
relationships

Attachments
Name Appendix 1 - Client Confidentiality Poticy Appendix 1 - Client Confidentiality
Palicy,pdf
Name Appendix 2 - Records Access, Retention and  Appendix 2 - Records Access, Retention
Disposal Policy and Disposal Policy.pdf
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SUBSIDIARY COMPONENT AGREEMENT:
4 A RN PR KT11113005
~ | Ministry of
BriTIsSH | Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B — PAYMENT & FINANCIAL REPORTING
Aggregate Maximum
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you an amount not exceeding $2,025,000.00, including HST, in the aggregate, for providing
the Services set out in Schedule A, during the term of this Subsidiary Component Agreement,

Payments

2.1 Monthly Recurring

We will pay you on or about the 15th day of the month commencing on the 1st day of December,
2011 as provided in the following payment schedule:

Fram To Amount| HST Total
December 1, 2011 November 30, 2014 $56,250.00| $9.00 $2,025,000.00
£2,025,000.00

2.2 Payment Address

IND FLR ~ 1824 STORE ST VICTORIA, BC V8T 4R4

Harmnonized Sales Tux (HST)

2.3 The HST Payable on regular monthly paymenis-is nat applicable
2.4 The HST Payable on variable payments is not applicable

2.5 The HST Payable on one time only payments is not applicable
2.6 The total HIST payable under this agreement is not applicable

Financial Reports

2.7 In addition to the financial statements referred to in the Audit and Service Evaluation section of
KT11113000 any financial reports should, at 2 minimum, relate costs to service outputs. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments
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{
2.8 Not applicable
Versionz 1.0 KT11113005 11 of16
Printed; 2011.10.16 09.39.34 PHOENIX HUMAN SERVICES
ASSOCIATION
79 of 207




BRITISH
COLUMBIA

Ministry of
Children and Family
Development

SUBSIDIARY COMPONENT AGREEMENT:

KT11113005

SCHEDULE C

SCHEDULE C - APPROVED SUBCONTRACTOR(S)

Subcontractors

1.1 The following persons or crganizations, are specified as Subcontractors under section 12 of the Third
Party Service Agreement, for purposes of this Subsidiary Component Agreement:

None
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g 2 Ministry of
f

BriTISH | Children and Family
COLUMBIA | Development

SCHEDULE D

SUBSIDIARY COMPONENT
AGREEMENT: KTI1113005

SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION

Criminal Record Clieck

.1 In accordance with the Criminal Records Review Act, you must undertake a criminal record check of
cach staff member or other person who has, or potentially has, unsupervised access to children, or who

has access to their records,

1.2 inaddition to any criminal record checks reguired under the Criminal Records Review Act, you must
undertake a criminal record check en volunteers or other individuals who have, or potentially have,
unsupervised access to children or their records.

1.3 Upon our written request you must provide us written confirmation that:

(a}  criminal record checks have been initiated;

{b)  you have acted on instructions from the adjudicator or us; and

(c)  all other related procedures have been fullowed.

Conflict Resolution Qfficials

2,1 The designated “Officials” of the. parties for the purposes of the Conflict Resolution Protocol are:

Province Contractor

Stage One: Con:nmun y Services Manager or Executive Director or Designate

' Designate

Stage Two: Regional Executive Director Executive Director or Designate

Stage Three: Assistant Deputy Minister Executive Director or Designate
Version: 1.0 KT11113005 13016
Printed: 2011.10.16 09.39.34 PHOENIX HUMAN SERVICES

ASSOCIATION

81 of 2C




Permits and Licenses
3.1 You maust obtain all the permits and licenses required to perform the Services, including, but not limited to:

() any permits or licensts required by municipal or health authorities for the operation of the
Services delineated in Schedule A,

(b)  any municipal, provincial, federal permits and licenses required to provide the Services including
motar vehicle licenses of the appropriate class to provide transportation to clients,

Insurance and Indemnity

4.1 Ifeligible, you will be enrolled for insurance coverage under our Master Insurance Program {MIP).

4.2 In'the event that you are deemed ineligible for coverage under the Master Insurance Program (MIP), You
must, without limitirig your obligations or iiabilities and at your own expense, provide and maintain
throughout the Term, Comprehensive General Liability in an amount nat less than $2,000,000 inclusive
per occurrence insuring against bodily injury, personal injury and property damage and including
hiability assurned under contract with insurers licensed in the province of British Columbia and in the
forms and amounts acceptable to us,

4.3 You musi ensure all required insurance is endorsed to provide us with 30 days advance written notice of
cancellation or material change,

4.4 You must provide us with evidence of the required insurance, in the form of a completed Province of
British Columbia Certificate of Insurance, immediately following execution and delivery of the
Agreement.

4.3 You must maintain a minimum of $2,000,000.00 automobile third party insurance on any vehicle used to
provide Services to the public.

4.6 Additional Insurance: Not applicable
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SUBSIDIARY COMPONENT
! Ministry of AGREEMENT: KT11113005
BRITISH Children and Family 1
COLUMBIA | Development SCHEDULE E

SCHEDULE E — AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

Authorized Persons

.1 The Contractor designates any of the following persons, (identified by name and/or position) to act for
you in relation to this Subsidiary Component Agreement;

George Klukowski, Executive Director or Designate

1.2 The Ministry designatcs any of the following persons (identify by name and/or position} to acl for us in
telation to this Subsidiary Component Agreement:

John Campos, Community Services Manager or Designate

Sarah Bower, Community Services Manager or Designate
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‘ SUBSIDIARY COMPONENT
' Ministry of AGREEMENT: KT11113005
BRITISH Children and Family
COLUMBIA : Development SCHEDULEH

SCHEDULE H —~ ADDITIONAL TERMS

Other

1. Notwithstanding Clause 55 (b) of the Third Party Service Agreement, the termination notice period for this
Subsidiary Component Agreement is 90 days,
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KT11113005 - APPENDIX 1

Phoenix Human Services Association

CLIENT CARE

CS __Client Confidentiality

CLIENT CONFIDENTIALITY
POLICY

Clients have a right to confidentiality and staff will not share information about persons
served except in accordance with the following conditions and procedures.

SCOPE OF POLICY

Board and all staff, excluded and bargaining unit, permanent and casual, students and
volunteers.

PURPOSE OF POLICY

To cnsure that every client’s right to confidentiaiity is protected.

PROCEDURES

Agency staff may only disclose client information to Program Coordinators and
professionals working with the client when such information is consistent with and
limited to the purpose for which it was obtained and in accordance with FIPPA,

Release of Information and Employee Agreement Forms

As part of the orientation to the Agency, staff will inform clients that information may
need to be shared with Program Coordinators and other professionals in order to better
serve them. Clients will be asked to sign a Release of Information Form to that effect and,
where applicable, a Pictorial and Videotape Waiver Form, giving their consent to such
limited release. As a condition of hire, Agency staff will have signed an Employee
Agreement Form that requires their actions to be consistent with this policy.

Special Circumstances

It may be necessary {o release confidential information, with or without the client's
consent, sufficient to meet the requirements of the foliowing situations:

1. If staff suspect that an individual’s safety or well-being is at risk.
2. Ifaclient states an intention to inflict bodily harm on thernselves or another person.

Phoenix Human Services Association — Client Care
Client Confidentiality
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3. If there is sufficient cause to believe that a ciient has or will commit a criminal
offence.

4. Subject to a subpoena in court, _

5. If client information is required under law by the Office of the Coroner or the
Ombudsman as part of an investigation,

6. [f client informatien is required during a medical emergency and consent cannot be
obtained in a timely manner.

7. For the purpose of auditing client files as part of the Agency’s quality assurance
practices.

NOTE

Under the laws of British Columbia, some children, depending on considerations of
capacity, age and maturity, have the right to consent to their own treatment. This right
extends to having a confidential relationship with their Agency staff and determining
what if any information may be disclosed to Program Coordinators, professionals
iivolved with the child, family members and other relevant individuals.

Similarly, adults with developmental disabilities have the right to consent to their own
treatment based upon a presumption of capability unless the contrary can be
demonstrated. This right extends to having a confidential relationship with their Agency
staff and determining what if any information may be disclosed to Progtam Coordinators,
professionals involved with the adult, family members and other relevant individuals.

ACCESS TO INFORMATION
All client records and files are the property of MCFD and/or CLBC

1. Clients and/or their legal guardians can acquire information contained in the client
records by making a written request for access through MCFD’s Information and
Privacy Office (IPO). The IPO then typically requests the complete record from
Phoenix and then reviews the contents and removes third party information in order
to protect the confidentiality of these third party individuals. The remaining
information is then released to the client and/or guardian.

2. All other requests for client information are subject to the same process except for a
court-ordered subpoena in which case the documentation would be sent directly from
the Agency (o the party that issued the subpoena.

3. Clients will, however, in all instances receive copies of their Individual Service Plan
(ISP), Transition Plan and any Protocol Procedure Forms that have been created by
their Phoenix staff person. In addition, clients may at any time request to have copies
of the following documents; Release of Information, Pictorial Waiver, High Risk
Activity Waiver and Orientation Checklist.

4. Ministry of Children and Family Development (MCFD) social workers are entitled to
receive a verbal report of information contained in the client record under the
guidelines of the MCFD Privacy Charter if it is relevant to a child protection
investigation conducted under the Child, Family and Community Service Act.

Phoenix Human Services Association — Client Care
Client Confidentiality
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QUALITY ASSURANCE/RESPONSIBILITY:

» Program Coordinators — to ensure that Employee Agreement Forms are signed by all
new staff and to ensure staff are vigilarit in their preservation of client confidentiality.
* Agency Staff - to ensure vigilance in the preservation of client confidentiality,

EFFECTIVE DATE: April 2010
REVIEW DATE: April 2011
REFERENCES: FIPPA, PIPA, Infant Act, Child, Family and Community

Service Act, Adult Guardianship Act, Health Care
(Consent) and Care Facility (Admission) Act, MCFD
Privacy Chaiter.

APPLICABLE FORMS  Employee Agreement Form, Release of Information Form,

OR DOCUMENTATION: Pictorial/Video Waiver Form, Orientation Checklist, Client
Handbook, High Risk Activity Waiver, Individual Service
Plan, Transition Plan, Protocol Procedures Form.

Phoenix Human Services Association — Client Caré C5
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KT11113005 - APPENDIX 2

Phoenix Human Services Association

GOVERNANCE

Al16 Records: Access, Retention and Dispesal

RECORDS: ACCESS, RETENTION AND DISPOSAL
POLICY

All Agency personnel, client and financial records are confidential, with access to this
information limited to authorized staff and those individuals authorized by FOIPPA.

Confidential documents are stored for designated periods in secure storage. Storage and
retention of Agency documents shall comply with FOIPPA as well as Ministry of
Children and Family Development (MCFD) and Community Living British Columbia
(CLBC) Client Services Agreements.

Documents for disposal will be shredded in accordance with the Document Disposal Act
(DDA).

SCOPE OF POLICY
All staff, excluded and bargaining unit, permanent and casual.
PURPOSE OF POLICY

This policy ensures the availability of needed information, and provides documentary
evidence of the actions of the Agency and its staff. [t is also necessary to ensure
confidentiality, and to protect the legal interests of clients, staff and the Agency.

PROCEDURES

I. Personnel records will be kept for up to ten years after the employee’s last day of
employment,
2. Client records will be retained after client file closure.
Financial records wil! be kept for 2 minimum of seven years.
4. The ED will:
a) ensure the Agency has appropriate storage for current and inactive files;
b} obtain secure off-site storage;
¢) authorize access to files in accordance with the FOIPPA;
d) release files to external agencies in compliance with laws and regulations; and,
€) approve and supervise destruction of documents.
5. Administrative personnel wiil:
a) unlock files after opening the office, and lock files prior to ciosing the office;

L]
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b) ensure only authorized persons have access to the files;

¢) sort files for retention and destruction; and,

d) notify the ED of the need to destroy files.

Confidentiality will be maintained by all Agency staff regarding file contents.

Front line staff can access the files of clients whom they are providing service to.

Front line staff can access other client files within their program when permitted to do

so by the Program Coordinator and only as part-of a quality assurance activity.

9. Program Coordinators can access client files within other programs only when
permitted to do so by the Program Coordinator that has direct responsibility for that
program and only as part of a quality assurance activity.

10. Program Coordinators can access personnel files only for those employees whom
they directly supervise.

11. The DFO can access all employee personnel files.

12. The ED can access ali client.and personnel files,

N

QUALITY ASSURANCE/RESPONSIBILITY:

¢ ED - to cnsure record management is in compliance with the FOIPPA.

* Program Coordinators ~ to limit staff access to client and Agency files on a “need to
know” basis in keeping with this policy.

EFFECTIVE DATE: April 2010
REVIEW DATE: Aprii 2011
REFERENCES: FOIPPA, DDA
APPLICABLE FORMS

OR DOCUMENTATION: N/A

Phoenix Human Services Association — Governance
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Ministry of MODIFICATION AGREEMENT

.BRITISH Children and Family
COLUMBIA Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Development

AND

PHOENIX HUMAN SERVICES ASSOCIATION

{Legal Name)

BACKGROQUND
A. The parties entered into a Subsidiary Component Agreement KT11113001, beginning December 01, 2010.
B. The parties have agreed to modify the Agrecment effective March 0 1,.2012.

AGREEMENT
1. This modification amends the Acttvity Worker position to 0.6 of an FTE,

2. This modification aiso reflects the reclassification of the Family Support Worker (Grid 12)to a Family
Development Worker (Grid 14).

3. To increase the contract aggregate by $7,446.18. The revised monthly amount effective March 1.2012 s
F19,521.25

Modifications have been made to the following attachments:
* Schedule A
» Schedule B

Additional Information

1. Tn all other respects, the Agreement is confirmied.
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The parties have duly executed this modification agreement as of the 1st day of March, 2012,

r_ =
SIGNED AND DELIVERED on the ‘15_ day of | SIGNED AND DELIVERED on the _@_w day o?]
YA{R“} \ , T2 on behalf of the Province by its &p}" e ) Az . by or on behalf of the Contractor (or by its
duly authorized represcntative . authorized signatary or signatories ifthe Contractoris a corporation)
B el
Signature: ‘/M A A Signature;
Executive
Print Neme; Sarah Bower Director or
Print Name:  GeorgeKukdioski Position:  Designate
Community  Serviges Managar  or ¥
Positian: . .
Desienate Signature: g
Responsibility Lecee
Centre; Print Name: &%@ﬁpusition: foi P}m’ raea |
Signature:
Print Name: Position:
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@im\?& E SUBSIDEARY COMPONENT AGREEMENT:
- i Ministry of KT11113001
BIR'I Tl SH f Clllldl'ﬁl'l Hﬂd Famlly Agreement name: Supervised Access & Transportation
COLUMBIA . Development SCHEDULE A

SCHEDULE A - SERVICES

SUMMARY
Termt  01/12/2010 to 30/112013  Total Amonnt of Component Agreement $816,689.06
Aliocation by Programs and Services
Gf;ouhed Servlces o
Interim Yourt; Services
Intervention - General $44,971 38
Qutreach - General 844,971.38
Sub-Total $89,942.7¢
Supervised Aceess & Trausporiation
Manitoring and Supervision - Supervised Visitation $547.446.18
Transportation - General $154,300.12
Sub-Total $701,746.30
Transitional Service
Moniloring and Supervision - Supervised Visitation $25,000.00
Sub-Total 50,00
Total $816,689.06
Allocation by Commanity
Communities Scrved . o T T e
Greater Victoria ' $701,746.30
Total 5701,746.30
Allocation by Business Areg
Core Business Ares o B,ﬁsfﬂ'ess Aréa - Sub B_ué_iiies’s Area
Child and Family Development '
Family Development/[-‘ami!y Preservation and $726,746.30
Reunificaiion
Youth Services $89.942.75
Sub-Total $816,689.06
Total $816,689.06
Version: 1.0 KT11113001 Jof 17
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Supervised Access & Transportation

SERVICE: TRANSPORTATION -~ GENERAL Total Amount $154,200.12

Definitions Service whereby children, youth and families are able. to move from one location
to another.

Project Code 18CN353

Input Qualified Staff

Cutput Indicators # Recipicnts Quaatity

Reporting Frequency Quarterly
Core Business Area  Child and Farjly Development

Business Area Family Development.

Sub Busivess Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s} 01o 18 years Amount $154,300.12
This allocation is provided as an estimate.
SERYICE: MONMITORING AND SUPERVISION - SUPERVISED Total Amount $547,446.18

VISITATION
Pefinitions Service provided for children to maintain contact with
parcnits/caregivers/extended family in a safe setting observed by a third party.

Project Cade 18CN364

Inpat Degreed Staff”

Qutput Indicators # Service Units Quantity 1500

Reporting Frequency Quarterly
Core Business Arez  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Special Tracking Court Ordered

Communities Served

Greater Victoria Recipient(s) Family Amount $547,446.18

This allocation is provided as an estimate.

Additional Descriptions

INPUTS
Management Structure

The management structure for the delivery of this prograrm includes among others a Program Coordinator and a
Family Development Worker,

Program Coordinator - this individual will provide:

¢ clinical supervision to the Family Development Worker;

administrative supenvision to all three:staff members;

»  refomal screening and lizison duties with MCFD:

field concems regarding services from Saclal Workers, clints, caregivers and other community members
including service providers;

¢ employee performance and professional development managemeant;

o some tracking of utilization and effectiveness trends in conjunclion with the Family Development Worker and
Administrative Support Personnel; and

= recruitment, hiring and orientation of &ll program staff.

Family Developroent Worker - this individual has {he most central role in the program and key duties include:

*  performing intake/assessment functions;
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*  delivering the bulk of the individualized high rigk supervised visils;
*  respansibility for providing clinical support to the Family Support and Activity Workers; _
*  providing mentarship and training in relevant skil development areas {e.g. mediation, court preparation); and
s acting courdination for the program in the absence of the Program Coordinator.
Program Staffing

The program will be staffed with 2 Full Time Equivalent (FTE) Family Counsellor (Family Developrent Waorker)
Classified at Grid 14 of the BCGEL Community Living Services Collective Agreement, 0.6 FTE Activity Worker,
Ciasslfied as Giid 8 and a .14 FTE Program Coordinator i an excluded, non-unienized posifion (Note: an FTE is
based upon a 35 hours/wesk position},

The qualifications for the Family Development Worker are:

*  anundergraduate degree in Child and Youth Care, Social Work or'a related Human Services field {preference
giver to Child and Youth Care o Social Work degree);

*  at least two years’ previous direct program delivery experience in the community social services
seclor;

knowledge of the Child, Family, and Comrmunity Service Act;
familiarity with the MCFD Risk Assessment model;

knowledge oFf community supports and services avaj labie to families;
ability to provide informative and aceurate testimony in court:
exceptional written and verbal reporting skills;

possession of a valid Class 5 Driver's License;

Possession of current First Aid certificate (minimum Emergency leve]);

a valid and safisfactory Criminal Regord Check {issued by the local Police Department within the past sfx
months); and,

*  compietion of and satistactory response to a Crimina) Record Review application.

The qualifications for the Activity Worker are:

¢ acertficate/dipioma in 2 related Human/Social Sarvices field or & Recreation coinrse:

*  atleast six months of recent and related experience;

*  possessioh of safe driving record;

*  some direct experience as a driver with group or pooled transportation;

¢ satisfactory written and verbal reporting skils;

¢ Possession of a valid Class 5 Drivar's License;

*  possession of current First Aid certificate (minimum Emeargency lavel):

* avald and satisfactory Criminal Record Check (issued by the local Police Department within the past six |

months); and,
*  completion of angd satisfactory response to a Criminai Record Review application.
ACTIVITIES

The Contractor's empioyees are guided both by the agency's Code of Ethics and those of the various affiliations that
apply to the work of child welfare Practitianers. As per Conlractor'’s Code of Ethics, staff are expected to “demonstrate
callaboration int the infegrated case management process to achieve the best outcome for each client”,

The services will be provided either in any one of three Contractor faciiities focated at:
¢ 1824 Store Street {Vicloria)

¢ 1095 Joan Crescent {Victoria) ~ effective January 1, 2011

* 345 Wale Road (Colwood)

or in-community settings (e-g. family homes, parks, community centres), the tatter being dependent on the ability of
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Contractor staff o establish a safe context within which the visit can ocour.

The scheduling of services will be determined in congert with Social Workers, parents, children and youth, caregivers
and other individuals who will need o be consulted from fime to tme, The service must remain flexible to
accommodate access visits during day, evening and weekend periods.

Referralf Intake/ Screening:

Refetrals to the pragram will be mediated by a shared process invalving both the Program Coardinater and the Family
Development Worker.

The Pragram Coordinator will

*  be the referral agent for the Social Worker:

*  complete a brief, pre-scresning risk assessment with the Social Worker to idenlify safety concems for the visits:
and

*  determine availability and timeframe for service initiation based on both the Secial Worker's assessment of risk
to the child and the existing caseload and accompanying access schedule.

The Family Development Worker will:

¢ complete the intake process with the Social Worker and determine all areas of sirength for children and parents;
»  make all necessary contacis with key individuals to establish visitation parameters; and
*+  organize lhe logistics for service delivery,

Assessment;

The Family Development Worker in consultation with the Social Worker and with input fram Team members and other
involved individuals wil continuously assess risk. Any decisions regarding significant changes to the visitation
protocois, excluding the need fo address immediate risk to the child, will be made between the Social Worker and the
Famity Development Worker.

Intervention:
The Family Development Workers will;

ensure that visits occurin a safe setting and under safe circumstances;

consistently and efiectively address identified risk reduction issues within the supervised access selting;
maintain a strengths-based focus at all times;

keep an accurate and detailed record of the visits;

provide modeliing, education and debriefing fo the parent in a timely manner so as lo maximize learning
opportunities;

provide debriefing to caregivers as appropriate;

develop a visitation schedule to manage and coordinate requests from multiple MCFD offices i the region;
attend [CM mesfings;

attend court and provide festimony as necessary:

make-refervals to other community services as appropriate; and

produce reports as required.

The Activity. Worker will:

*  ensure that children are safely transported to and from their visits;
»  effectively manage any challenging behaviours during transport;
»  ensure that visits occur In a safe setling and under safe circumstances;
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*  maintain a strengths-based focus at all times;

assist in developing a visitation schedule to manage and coordinate requests from multiple MCFD offices in the
region;

¢ provide logistical suppart to deal with delays, canceliations and other unforeseen circumstances; and

ensure that the vehicle is safe and in proper working order and if not to report any concerns immediately {o the
Program Coordinator,

L]

Transition:

The Family Development Worker in consultation with Team members and the Program Coordinator will make
recommendations to the Social Worker 25 to when and under what circumstances the children can be transitioned to
community-hased supported access programs. Transition may arise out of the need fo terminate services where there
is an immediate and substantial risk to the child. Such decisions will be taken with the explicit agreement of the Social
Worker.

Evaluation:

The Family Development Workars will distribute surveys ta the parent(s), the child (as appropriate) and the Social
Worker (as appropriate) asking about the effectivensss of the sefvice, salisfaction with what was provided and acgess
eancerns including transportation,

The Supervised Access Team wil also develop measurable outcomes for (he program in consuitation with the
Minisiry's desighated Program Liaison and report annually on effectiveness.

The service delivery mode! described abave is subject to review and will be adjusted with Ministry consent over fime 1o
provide the best program for children and families,

Client Confidentiality

The Contractor has three key policies and associated pracedures for the protection of client information. They are

Client Confidentiality, Information Technology and Communications and Records: Access, Reterition and Disposal.
See Appendix 1 for additional details,

Communication

There are two key processes that will be used to inform MCFD about issues that affect the well-being of children,
youth and famikes. The first is Contractor's Critical Incident Reporiing protocal. See Appendix 2 for additional details,

Where a critical incident involving & child, youth or family occurs:

the Ministry Social Worker and Program Ceordinator are immediately noified by the Contractor's staff;

a Crilical Incident report is prodticed by that staff person within 24 hours of the incident

*  thisreportis submitted to Administrative Support Personnal and priofitized for immediate editing and distribution
to the appropriate MCFD office {i.e. where the client’s Social Worker is based); and

the Program Coordinator at Phoenix is required to formally review the Critica! Incident report within 48 hours of
the incident and submit a report fo the Executive Director, The repoit assesses staff compliance to prescribed
practices and protocols and identifies any issues for follow up including service quality issues.

The second key process that will be availabie to-apprise MCFD regarding issues of concern for children, youth and
families is the Event/lssue of Note report. In those instances where an incident does not raach the leve! of seriousness
of Critical Incidents {e.g. minor fall not resulting in an injury, fo draw attention o a concern in a more timely marner
than a normal report would permit), an Event/issue of Note repart will be produced and forwarded immediately o the
appropriate MCFD Social Worker.

- With respect to issues of service quality, other than those that come to light as a result of a Critical Incident or an
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Eventflssue of Note report, the Contractor will hold monthly liaison meetings between MCFD teams and/or designate
and the Program Coordinator o highlight and review any issues of concem with the sarvices that are being defivered.
Service issues can also be addressed at any cther time between MGFD personnel and the Program Coordinator
andfor the Executive Director.

The Confraclor has a Media Relations policy that prohibits staff om speaking to the media. Only the Board of
Directors or its authorized representative may respend fo the media. In those instances where media inquiries perain
to children, youth and families served under contract with MCFD, the Board or its designate will contact the Ministry's
Community Services Manager for consultation and direction prier to respanding to any media inquiries.

REFORTING

The efficacy of programs is measured through a series of quality assurance activities that occur throughout the fiscal
year. [tis determined predominanily through the use of two key indicators which are;

»  Target Outcorne Measures (TOMs); and
e Surveys

Each Contractor program has TOMs associated with it The number of TOMs can vary depending on what outcomes
are critical o track in the service population. TOMs can also be primary in that the majority of the service population
will need fo achieve this oufcome or secondary, where the oufcome may apply to anly a sub-group of the service

population.

The other key element in lhe delermination of program effectiveness Is the survey, especially the component
questions that asks about whether or not clients were satisfied with the services, what in particular worked for them
and whether there were any issues of concem that they would ke the pragram and/or agency to address.

To complete the quality assurance cycle, all efficiency, effectiveness and satisfaction data across a fiscal year are
pooled, analysed and discussed in an annual report for each agency program. Improvement goals are established
within the report and serve as an action Blueprint for the upcoming year.

BUSINESS AREA OUTCOMES

Families have an enhanced capacity to care for their children

Extended Families and comrmunities are actively engaged and caring for children

Children and youth are healthy and have a sense of well-being

Children and youth are free from abuse, neglect and exploitation

Children and youth cxperience stability and permanence in their family and alternative family
environment

s+ Children in care are engaged and successful at school and experience positive cutcomes

¢  Children in care transition successfully to adulthood through appropriate supports and supportive
relationships

Tran51tmnal Serv:ce

SERVICE: MONITORING AND SUPERVISION SUPERVISED Total Amount $25,000.00
VISITATION
Definitions Service provided for children to maintain contact with
' parents/caregiversfextended family in a safe setting observed by a third party.
Project Code 18CN364
Input Degreed Staff
Output Indicators # Hours Quantity 446

Reporting Frequeney  Upon Contract Completion
Core Business Area  Child and Family Development.

Business Area Family Development
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Sub Business Area
Communities Served
Greater Victoria

Family Preservation and Reunification

$25,000.00

Amount

Recipient(s)  Family

This allocation is provided as an estimate..

Additional Descriptions

INPUTS
Management Structure

The management structure for the delivery of this program includes among ofhers a Program Coordinator and a
Family Developmant Worker.

Program Coordinaior - this individual wil provide:

clinical supervision to the Family Development Worker;

administrative supervision o all thres staff members;

referral screening and liaison duties with MCFD,

fleld concems regarding services from Social Workers, clients, caregivers and sther community mambers
including service providers;
*  employee pedormance and professional development management;

some tracking-of ufiiization and effectiveness trends in conjunction with the Family Development Worker and
Administrative Support Personnel; and

*  recruitment, hiing and orientation of &l program staff,

Family Development Worker - this individual has the most central role in the pragram and key dufies include:

¢  performing intakefassessment functions;

*  delivering the bulk of the individualized high risk supervised visits:

¢ responsibility for providing clinical support to the Famity Support and Activity Warkers;

*  providing mentorship and training in relevant skill development areas (e.g. mediation, court preparafion); and
*  acting coordination for the program in the absance of the Program Coordinatae,
Program Staffing

The program wifl be staffed with { Full Time Equivalent {FTE} Family Counsellor {Family Deveiopment Worker)
classified at Grid 14 of the BCGEU Community Living Services Collective Agreement, 1 FTE Family Support Worker,

The qualifications for the Family Development Worker are:

*  anundergraduate degree in Child and Youth Care, Social Work or a related Human Services field {preference
given to Child and Youth Care or Sogjal Waork degres);

¢ at least two years® previous direct program delivery experience in the community social services

sector;

knowledge of the Child, F amily, and Community Service Act:

familiarity with the MCFD Risk Assessment model;

knowledge of community supports and services available to families;

ability to provide informative and accurate testimony in court;

exceptional written and verbal reporting skills:

possession of a valid Class 5 Driver's License:

passession of current First Aid certificata

* 2 & 2 3 4 e

months); and,
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= completion of and satisfactory response to a Criminal Record Review application.
The qualifications for the Family Support Worker are:

= anundergraduate degree in 2 related Human/Social Services field;

at least one year’s previous and recent direct program delivery experience in the community social

services sector;

some knowledge of the Child, Family, and Community Service Act;

familiarity with the MCFD Risk Assessmerit model;

familiarity with community supportts znd services available to families;

ability to provide informative and accurate testimony in court; '

good written and verbal reporting skills;

passession of & valid Class b Driver's License;

possession of current First Ald certificate (minimum Erergency level);

«  avalid and satisfactory Criminal Record Check (issued by the local Pelice Depariment within the past six
months); and,

s completion of and satisfactory response to a Criminal Record Review application,

& & & & » = @

The qualifications for the Activity Worker are!

a certificate/diploma in a related Human/Social Services field or a Recreation course;

at least six months of recent and related experience;

possession of safe driving record;

some direct experience as a driver with group or pooled transportation;

satisfactory written and verbal reporting skills;

possession of a valid Class & Driver's License;

possession of current First Aid certificate (minimum Emergency fevel); _

a valid and satisfactory Criminal Record Check (issued by the focal Police Depariment within the past six
months); and,

=  completion of and satisfactory response to a Criminat Record Review application.
ACTIVITIES
The Contractor's employees are guided both by the agency’s Code of Ethics and those of the various affiiations that
apply to the work of child welfare practitioners. As per Contractor's Gode of Ethics, staff are expected to “demonstrate
collaboration in the infegrated case management process to achieve the best autcome for each client”.

The services will be provided either in any one of three Conlracter facilities focated at:

o 1824 Store Street (Victoria)
o 1095 Joan Crescent (Victoria) — effective January 1, 2014
s 345 Wale Road (Colwood)

or in community setiings (e.g. family homes, parks, community centres), the. lafter being dependent on the ahility of
Contractor staff to establish a safe conteit within which the visit can oceur.

The scheduling of services will be defermined in concert with Social Warkers, parents, children and youth, caregivers
‘and other individuals who will need to be consulfed from time fo time. The service must remain flexible to
accommaodate access visits during day, evening and weekend periods.

Referrzlf Intzkef Screening:

Referrals to the program will be mediated by a shared process involving both the Program Coordinatar and the Family

Development Worker.
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The Program Coordinator wilk

be tha referral agent for the Social Worker;
*  complete a brisf, pre-screening risk assessment with the Saciat Warker to identify safety concerns for the visits;
and
determine availabllity and timeframe for service initiation based on both the Social Worker's assessment of risk
to the child and the exisfing caseload and accompanying access schedule,

The Family Development Worker will:

complete the intake process with the Social Worker and determine all areas of strength for children and parents;
make all necessary contacts with key individuals to establish visitation paramelers; and
organize the logistics for service delivery.

Assessment:

The Family Develapment Worker in consultation with the Social Worker and with input from Team members and other
invelved individuals will continuously assess risk. Any decisions regarding significant changes to the visitallon
prolocols, excluding the need to address immediate risk to the child, will be made betwsen the Social Worker and the
Family Develepment Worker.

Intervention:

The Family Development Worker and the Family Support Worker will;

*  ensure that visits ocour in a safe setling and under safe circumstances;

*  consistently and effectively address identified risk reduction issues within the supervised access setting;

¢ maintain a strengths-based focus at all times:

*  keep an accurate and detailed record of the visits;

«  provide modeliing, education and debriefing to the parent in a timely manner so as to maximize learning
opporiunities;

«  provide debriefing fo caregivers as appropriate,

¢ develop avisifation schedule to manage and coordinate requests from multiple MCFD offices in the region;

s gaitend ICM meetings;

¢ ettend court and provide fesfimony as necessary;

*  make referrals to other community services as appropeiate; and

*  produce reports as required.

The Activity Warker wilk

¢ ensure that children are safely transparted to and from their visits;

»  effectively manage any challenging behaviours during fransport;

*  ensure that visits ocour in a safe setting and under safe circumstances:

¢ maintain & sfrengths-based focus at ali times:

*  assistin developing a visitation schedule to manage and coardinats requests from multiple MCFD offices in the
region;

*  provide logistical support to deal with delays, cancellations and other unforeseen circumstances; and

¢ ensure that the vehicle is safe and in proper working order and if not-{o report any concerns immediately to the
Program Coordinator,

Transition:

The Family Development Worker in consultation with Team members and the Program Coordinator will make
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recommendations to the Social Worker as to when and under what circumstances the children can be transifioned fo
community-based suppoited access programs, Transition may arise ouf of the need to terminate services where there
is an immediale and substantial risk to the child. Such decisions will be taken with the explicit agreement of the Social
Worker.

Evakuation:

The Family Deveiopment Worker and Family Support Worker will distibute surveys to tie parent(s), the child (as
appropriate} and the Social Worker (as appropriate) asking about the effectiveness of the service, satisfaction wilh
what was provided and access concems including transportation.

The Supervised Access Team will also develop measurable ouicomes for the program in consuitation with the
Ministry's designated Program Liaison and report annually on effectiveness.

The service defivery model described abova is subject fo review and will be adjusted with Ministry cansent over time to
provide the bast program for children and families.

Client Confidentiality

The Contractor has lhree key poiicies and assogiated procedures for the protection of client information. They are
Clignt Cenfidentiality, Information Techneiogy and Communications and Records: Access, Retention and Disposal.
Ses Appendix 1 for additional details.

Communication

There are two key processes that will be used to inform MCFD about issues that affact the well-being of children,
youth and famities. The firstis Contractor's Critical {ncident Reporting protocal. See Appendix 2 for additional details.

Where a critical incident involving a child, youth or family ocours:

o the Ministry Social Worker and Program Coordinator are immediately notified by the Canractor's staff;

*»  aCrifica! Incident report is produced by that staff person within 24 hours of the incident;

¢ thisreportis submitted to Administrative Suppert Personne! and prioritized for immediate editing and distribution
to the appropriate MCFD office {i.e. where the client's Social Worker is based); and

= the Program Coordinator at Phosnix is required {o formally review tha Critical Incident repart within 48 hours of
the incident and submit a repart {o the Executive Director, The report assesses staff compliance to prescribed
practices and prolocols and identifies any issuies for follow up including service quality issues.

The second key process that will be avaitable fo apprise MCFD regarding issues of concem for children, youth and
families is the Event/lssue of Note raport. In thase instances where an incident does not reach the level of seriousness
of Critical Incidents (e.g. minor fall not resuling in an injury, to draw attention fo a concern in a more timely manner
than a normal report wold permit), an Eventlssue of Note report will be produced and forwarded immediately to the
appropriate MCFD Social Warker,

With respect to issues of service quality, affer than those that come o fight as a result of a Crifical Incident or an
Eventfissue of Note report, the Contractar will hold monthly liaison meetings between MCFD teams andfor designale-
and the Program Coordinator to hightight and review any issues of concern with the services thal are being delivered,
Service issues can also be addressed at any other time between MGFD personnel and the Program Coordinator
and/or the Executive Director,

The Contractor has a Media Relations policy that prohibits staff from speaking to the media. Only the Board of
Directors or its authorized representative may respend to the media, [n those instances where madia inquiries pertain
to children, youth and families served under contract with MCFD, the Board or its designate will contact the Ministry's
Community Services Manager for consultation and direction prior to respanding fo any media inquiries.

REPORTING
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The efficacy of programs is measured through a series of quality assurance activities that occur th

year. Itis defermined ‘Ppredominantly through the use of twa key indicatars which are:

*  Target Outcome Measures {TOMs}: and
*  Surveys

Each Conlractor program has TOMs associated with it. The number of TOMs can vary depending on what outcomes
ty in that the majority of the senvice population
will need to achieve this oulcome or secandary, where the oulcome may apply {o only a sub-group of the service

are crifical fo track in the service paptilation, TOMs can also be prima

population.

The other key element in the determination of program effectiveness is the survey, especially -the component
Questions that asks about whether or not clients were satisfied with- the services, what in patticular worked for them

roughout the fiscal

and whether there were any issues of concem that they would Jike the pragram and/or agency to address,

To complete the quality assurance cycle, all efficiency, effectivaness and satisfaction dala across a fiscal year are
pooled, analysed and discussed in an annual report for each agency program. Improvement goals are established

within the report and serve as an action bluepririt for the upcaming year.

BUSINESS AREA OUTCOMES
*  Families have an enhanced capacity to care for their children
Extended Families and communitics are actively engaged and caring for children
Children and youth are healthy and have a sense of well-being
Children and youth are free from abuse, neglect and exploitation

environment

Chiidren and youth experience stability and permanence in their family and alternative farmily

Children in care are engaged and successful at schoo! and experience positive outcomes

*  Children in care transition suscessful ly to adulthood through appropriate supports and supportive

relationships

Inferim Vouth Services - - "

SERVICE: INTERVENTION - GENERAL Tetal Amount

$H.97138

Definitions Activities provided to maintain or prompt a planned change in the behavioyr,
condition or functioning of children, youth, and/or families/caregivers.

Praject Code I8CN289 '

Input Degreed Staff

Output Indicators # Direct Hours Quantity 605

Reporting Frequency Quarterly
Core Business Area  Child and Family Development

Business Area Youth Services

Communities Served

Greater Victoria Recipient(s) 13 to 18 years Amount $44.971.38
This allocation is provided as an estimate.
SERVICE: OUTREACH - GENERAY, Total Amount 544,971 .38

Definitions Direct contact initiated with chi Idren, youth, families or communities for the

purpose of engaging them in one or more services.

Project Code 18CN405

Input Degreed Staff

Ountput Indicators # Direct Hours Quantity 605

Reporting Frequency Quarterly
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SUBSIDIARY COMPONENT AGREEMENT:

]
[ Ministry of KT11113001
BRITISH ; Children and Family SCHEDULE B

| COLUMBIA ! Development

SCHEDULE B~ PAYMENT & FINANCIAL REPORTING
Aggregate Maximum
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsi diary Component Agreement,
we will pay you an amount not exceeding $8 16,689.06, including HST, in the apgregate, for providing the
Services set out in Schedule A, during the term of this Subsidiary Component Agreement,

Payments

2,1 Monthly Reeurring

We will pay you on or about the 15th.day of the month comtitencing on the 1st day of March,
2012 as provided in the following payment schedule:

From To Amount HST Tota]
December 1, 2010 December 31, 2010 $25,416.67 $0.00 $25.416.67
January 1, 2011 March 31, 2011 $40,407.13 $0.00 $121,221.39
April 1, 2011 June 30, 2011 334,157.13 $0.00 $102,471.39
July 1, 2011 February 29, 2012 $19,166.67 £0.00 $153,333.36
bdarch 1, 2012 November 30, 2013 $19,521.25 $0.00 $409,946.25

$812,389.06

2.2 Yariable

For Service: Transportation - General
We will pay you, to 2 maximum amount of $4,300.00.

2.3 Payment Address

2ND FLR - 1824 STORE ST YICTORIA, BC V8T 4R4

Harmonized Sales Tax (HST)

Financial Reports

2.4 In addition to the financial statements referred to in the Audit and Service Evaluation section of
KT11113000 any financial reports should, at a minimum, relate costs to service outputs. The following
additional financial reports are required:
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Not applicable

Transition to Unit Cost Rased Pu [penis

2.5 Not applicable
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|
8 Minisuy of MODIFICATION AGREEMENT
BRITIsSH  Children and Family

COLUMBIA Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Development

AND

PHOENIX HUMAN SERVICES ASSOCIATION

(Legal Nameé)

-BACKGROUND
A. The parties entered into a Subsidiary Compouent Agreement KT11113001, beginning December 01, 2010.
-B. The parties have agreed to modify the Agreement effective February 01, 2011,

AGREEMENT

1. This modification increases the aggregate by $4,300.00, which will be issued as a lump-sum payment, to cover
the following Supervised Access and Transportation Program cxpenses;

- assortment of creative toys, arts supplies, Tupperware storage
- assortment of children's books

- spectalized interactive games for parents and children

- child-appropriate furniture (tables, chairs, sofa)

- car seats

Additional Information

2. In all other respects, the Agreement is confirmed.

The parties have duly executed this modification agreement as of the 1st day of February, 2011.

SIGNED AND DELIVERED on the _ ~J45%"  ny of | SIGNED AND DELIVERED on the S gy or

1:"*'3"”3’*]1 o OBl on behalf of ke Province by 1s | FEB AOI{ _ by or on benal of the Congaey
duly authn'r:?éd representative authorized signatory 45z signatoricsil"? hion }

(‘\ e”, - f““"'\ .'; .
{ematiine: b g [ L e
Signature: \L-i- e ' e Sigmature: "'\\?"C‘%\ ? l\

! s B R
i L ) . Exceutive
Print Name: %:} Campos ! Director or

Print Name:  George Klukowski Pesition:  Desighate
.. Community  Services  Manager or
Position: K i
Designate Signature:

Responsibility
Centrg: Print Name: Position:

Signature:

Print Name: Pasition:
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'
¢ M:mlstf_y of MODIFICATION AGREEMENT

| Children and Bamily
A 1 Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRFTISH COLUMEIA,
represented by the Minister of Children and Family Development

AND

PHOENIX HUMAN SERVICES ASSOCCIATION
(Legal Name)

BACKGROUND
A. The parties entered into a Subsidiary Component Agreement XT]11 13001, beginning December 01, 2010.
B. Tke parties have agreed to modify the Agreement effective January 01, 2011 ,

AGREEMENT

This modification is intended to add an interim program pending the award of an agreement as a result of the
Request for Proposals for Youth Services in Core Victoria (KAD2010-016). Two full-time Family Development
Workers are to be employed under this agreement as follows:

&) One worker is to provide support, mentoring and intervention services to youth on Youth Agreemenis served by
the Youth Services team.

b} The other worker is to provide support, mentoring and intervention services to youth under a Child Custody
Order (CCO) served by the Youth Guardianship team who are living independently.

Baoth these teams are located at the Ministry’s office located at 2814 Nanaimo Street, Victoria, B.C.

Modifications have been made to the following attachments:
e Schedule A
»  Schedule B

Additional Information
1. In all other respects, the Agreement is confirmed,
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The parties have duly executed this modification agreemens as of the 1g¢ day of January, 2011,

Y

duly authonzeﬂ representat] Ve -

Signature;

£

ff John Campos

Print Name:

Community  Services Mamger  of
Designate

Position;

Responsibility

Centre:
. -
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. 5 B by, i | on behalf of the Province by its
e R SN

SIGNED AND DELIVERED of o D day o
.

' . & by or on behalf of the Contractor (or by it

authorized signatory q.rs:gnatones ifthe Contimar isac Tppration)
Signatire: WOTrEIN ?Z(é t M

Executive
Director or
Priny Name: George Khukowski Position: Desipnate

Siznature:

Print Name: Position: .
—_— —_

Signaturs;

Print Name:

Position:
—_— —_—
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Ministry Of KT11113001

SUBSIDIARY COMPONENT AGREEMENT;

Br ITISH i Ch ild ren and Famdy Agreement name: Supervised Access & Transportation

COLUMBIA | Development SCHEDULE A
SCHEDULE A - SERVICES
SUMMARY
Term 01/ 12/2018 to 30/ 112013 Tom Amount of Component Agreement $804,942, 88
Allocation by Programs and Services
Grouped Services
Tnterim Youth Services
Intervention - General $44,971 38
Outreach - General $44,971.38
Sub-Total $89,942.7¢
Supervised Access & Transportation
Monitoring and Supervision - Supervised Visitation £540,000.00

Transportation - Geperal

$150,000.12

Sub-Total £690,000.12
Transitional Service
Monitoring and Supervision - Supervised Visitation $25,000.00
Non-Program Services
Sub-Total 50.00
Total $804,942.88
Allocation by Communizy
Communities Served-
Creater Victoria $804,942.88
Totai §804,942.88
Allocation by Business Area
Core Business Area Business Area - Sub Business Area
Child and Family Development
Family Development/Fami ¥ Preservation and $715,000.12
Reunification
Youth Services $89.942.75
Sub-Total $804,942.88
Total 3804,942.83
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—-..,_

| Interim Youth Services

SERVICE: INTERVENTION ~ GENERAL Total Amount $44,971.38

Definifions Activities provided to maintain or prompt 2 planned change in the behaviour,
condition or functioning of ¢hildren, youth, and/6r families/caregivers.

Project Code 18CN28%

Input Degreed Staff

Output Indicators # Direct Hours Quantity 605

Reporting Frequency  Quarterly
Core Business.Area  Child and Family Development

Business Area Youth Services

Commuupities Served

Greater Victoria Recipient(s) 13 to 18 years Amount $44.971.38
This affocation is provided as an estimate.
SERVICE: QUTREACH - GENERAL Total Amount $44 97138

Definitions Direct contact initiated with children, youth, families or communitics for the

purpose of engaging them in one or more services.

Project Code 18CN4GY

Input Degreed Staff

Output Indicators # Direct Hours Quantity 603

Reporting Frequency Quarterly
Core Business Area  Child and Family Development

Business Area Youth Services
Communities Served
Greater Victoria Recipient(s) 13 1o 18 years Amount $44,971.38

This allocation is provided as an estimate.

Additional Descriptions

ACTIVITIES

This is intended as an interim program pending the award of an agreement as a result of the Request for
Proposals for Youth Services in Core Victoria (KAD2010-016). Two fulltime Famity Development
Workers are to be employed under this agreement as follows;

a) One workei is to provide support, mentoring and intervention services to youth on Youth Agreements
served by the Youth Services team.,

b) The other worker is to provide support, mentoring and intervention services to youth under a Child
Custody Order {CCO) served by the Youth Guardianship team who are living independently.

Both these leams are located at the Ministry™s office located al 2814 Nanaimo Street, Victorla, B.C,

The range of youth services to be provided to youth referred by MCFD is:

a} Early Intervention Supports

e May include early intervention with family development supports, youth-focused supports, and
specialized treatment/supports, including individual counselling to reduce high risk behaviours, as
well as referral and connection to other community supports for education, health services, and
addiction services.

b) Outreach and Short-term Emergency Supports
Qutreach Services (a co-ordinated appraach, in conjunction with other community agencies), to:

‘s  Locate and connect with youth away without permission from residential settings and /or family
home identificd as high risk
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*  Provide immediate counselling and assessment
*  Assistin developing an immediate risk reduction plan

s Establish with the community and family the assj gned case manager to provide ongoing involvement
within the context of an Integrated Case Management approach.

¢} Youth Development Supports

*  Youth Family Re-Integration Supports include any services with goals of mediation, parent-teen
conflict resolution, to promote family rc-unification, re-connection or repatriation,

*  Transitional Supports to Independence are interventions that promote the development of adult
competencics-so that youth may achieve independent living with confidence and Success

*  Youth Housing / Residential Supports assist transition to longer term, safe housing.

BUSINESS AREA QUTCOMES

*  Youth participate in identifying their short and longer term needs and in developing plans to
address them

= Youth expetiencing high levels of risk to their health and safety have the levels of risk reduced

*  Youth have immediate basic needs met inciuding shelter, food and clothing
Youth establish connections with comeunity resources to address needs such as physical health,
mental health, addictions and/or sexual exploitation

*  Youth have improved connections to positive community supports inchiding family/extended
family, peers, education, employment, and/or hg using

*  Youth acquire skills and knowledge necessary o keep themselves safe, achieve identified goals,
and successfuily transition to adulthood

Supervised Access & Transportation

SERVICE: TRANSPORTATION - GENERAL Total Amount 5150,000.12
Defmitions Service whereby children? youth and families are abic 1o move from one location
to another,
Project Code 18CN353
Input Qualified Staff
Output Tndicators # Reciplents Quantity

Reporting Frequency Quarterty
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s) 0o 18 years Amount $150,000.12
This allocation is provided as an estimate.
SERVICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $540,000.00

VISITATION
Definitions Service provided for children to maintain contact with
parcnts/caregivers/extended faniily in a safe setting observed by a third party.

Project Code 18CN364

Input Depreed Staff

Output Indicators # Service Units Quantity 1500

Reporting Freguency  Quarterly
Core Business Area Child and Family Development

Business Arca Family Development
Sub Business Area Family Preservation and Reunification
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Special Tracking Court Ordered
Communifies Served
Greater Victoria Recipicnt(s) Family Amount $540,000.00

This allecation is provided as an estimaie.

Additional Descriptions

INPUTS
Management Structure

The management structure for the delivery of this program includes among others a Frogram Coordinator and 2
Family Development Worker.

Program Coordinator - this individual wiil provide:

« clinical supervision to the Family Development Worker;

e administrative supervision ta all three staff members;
referral screening and liaison duties with MOFD;

» field concerns regarding services from Social Workers, clients, caregivers and other community members
including service providers;

«  employea performance and professional development management;

e some tracking of utilization and effectiveness trends in conjunction with the Family Development Worker and
Adminisiralive Support Personnel; and

e  recruitment, hiring and orientation of all program staff.

Family Development Worker - this individual hias the most central role in the program and key duties inchude:

+  performing intake/assessment functions;
o defivering the bulk of the individualized high risk supervised visits;
«  responsibility for providing clinical support to the Famify Support and Activity Workers;
e providing mentorship and training in relevant skill development areas {e.g. mediation, court preparation); and
e acting coordination for the program in the absence of the Program Coordinator.
Program Staffing

The program will be staffed with 1 Full Time Equivaleni (FTE) Family Counsellor (Family Development Woarker)
classified at Grid 14 of the BCGEU Community Living Services Collective Agreement, 1 FTE Family Suppart Waorker,
classified at Grid 12, 1 FTE Activity Worker, classified as Grid 8 and a .14 FTE Program Goordinator in an excluded,
non-unionized position (Note: ari FTE is based upon a 35 hours/week position).

The qualifications for the Familty Development Worker are:

an undergraduate degrae in Child and Youth Care, Sotial Work or a related Human Services field (preference
given to Child and Youth Care or Social Work degree};

at least two years® previous direct program delivery experieace In the community social services
sector;

knowledge of the Child, Family, and Community Service Act;

familiarity with the MCFD Risk Assessment model;

knowledge of community suppaorts and services available to families;

ability to provide informative and accurate testimony In court;

excepticnal written and verbal reporting skills;

possession of a valid Class § Driver's License;

possession of current First Aid certificate {minimum Emergency level);

a valid and satisfactory Criminal Record Check (issued by the local Police Department within the past six
months); and,

Version: 1.0 ' KT11113001 60f17
Printed: 2010.12.20 11.47.20 PHOENIX HUMAN SERVICES

ASSQOCIATION

DISTRIBUTION: COFY 1 - REGIONAL FINANCE OFFICECOPY 2 - CONTRACTOR  COPY 3- ORIGINATING CFFICE

111 of 207



»  completion of ang safisfactory response o a Criminal Record Review application.
The qualifications for the Family Support Worker are;

*  anundergraduate degree in 3 refated Human/Social Services field;

services sector;

some knowledge of the Child, Family, and Community Service Act:
familiarity with the MCFD Risk Assessment model;

famiijarity with commurity supports and services available to families;
ability to provide informative snd accurate testimony in court;

gaod written and verbal reporting skills;

possession of a valid Class 5 Drivers License:

possession of current First Ald certificata (minimurn Emergency level);

........

months); and,
*  campletion of and satisfactory response to a Crimingl Record Review appiication.

The qualifications for the Activity Worker are:

a certificatefdiploma in a relateq Human/Social Services field or a Recreation course;

at least six months of recent and related experience;

possession of safe driving record;

some direct experience as a driver with group or pooled transportation;

satisfactory written and verbal reporting skills:

possession of a valid Class 5 Driver's License;

Possession of current First Aid certificate {minimum Emergency fevel);

@ valid and satisfactory Criminal Recard Check (issued by the iocal Police Department within the past six
months); and,

= completion of and satisfactory response I6 2 Criminal Record Review application.

ACTIVITIES
The Contractar's employees are guided both by the agency's Code of Ethics and those of the variaus affiliations that
apply to the work of child welfare practitioners. As per Conlractor's Code of Ethics, staff are expected to "demonstrate
collaboration in the integrated case Management process to achieve the best outcame for each cliant”,

*® & b @

The services will be provided efther in any one of three Contractor facilities located at;

* 1824 Store Streat (Victoria)
e 1095 Joan Crascent (Victoria) - effective January. 1, 2011
* 345 Wale Road (Colwood)

or in community seflings (e.9. family homes, parks, community centres), the latter being dependent on the ability of
Contractor staff to establish 3 safe context within which the visit can oogur,

The scheduling of services will be determined in concert with Social Workers, parents, children and youth, caregivers
and other individuals who will need to be consulied from time to time. The service ‘must remain flexible to
accommeodale access visits during day, evening and weekend periods,

Referrall Intake! Screening:

Referrais to the program will be medtated by a shared process involving bath the Progrant Coordinator and the Family

Development Worker,
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The Pragram Coordinator will

* & &

be the referal agent for the Social Worker;

complete a brief, pre-screening risk assessment with the Social Worker to identify safety concemns for the visits;
and

determine availability and timeframe for service initiation based on both the Social Worker's assessment of risk
to the child and the existing caseload and accampanying access scheduls,

The Family Development Waorker will
complete the intake procass with the Sociai Worker and determine all areas of strength for chiidren and parents;

make all necessary contacts with key individuals to establish visitation parameters; and
organize the logistics for service delivery.

Assessment:

The

involved individuals will continuously assess

Family Development Warker in consultation with the Social Worker and with input from Team members and other
isk. Any decisions regarding significant changes lo the visitation

protocols, excluding the need ta address immediate risk to the child, will be made between the Social Worker and the
Family Development Worker.

Intervention:

The

The.

Family Davelopment Wotker and the Famity Support Worker will

ensure that visits occur in a safe setiing and under safe circumstances;. _
consistently and efiectively address identified risk reduction issues within the supervised access setting;
maintair a strengths-based facus at all times;

keep an accurate and detailed record of the vistts;

provide modelling, education and debriefing to the parent in a timely manner so as to maximize leaming
opportunities;

provide debriefing to caregivers as appropriate;

develop a visitation schedule fo manage and coordinale requests from multiple MCFD offices in the region;
attend ICM meetings;

attend court and provide testimony as necgssary,

make referrals to other community services as appropriate; and

produce reports as required.

Activity Worker will;

ensure that children are safely transported to and from their visits;

effectively manage any challenging behaviours during transport;

ensure that visits oceur in a safe setfing and under safe circumstances;

maintain a strengths-based focus at all times;

assist in developing a visitation schedule to manage and coordinate requests from muttiple MCFD offices in the
region;

provide logistical support to deal with defays, cancellations and other unforeseen circumstances; and

ensure that the vehicle is safe and in proper working order and if not to report any concems immediately to the
Program Cotrdinator,

Transition:

The

Version: 1.0

Family Development Worker in consultation with Team members and the Program Coordinator will make
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recommendations to the Social Worker as to when and under what circumstances the children can be transitioned to
community-based supported access programs. Transition may arise aut of the need io terminate services where there
is an immediate and substantial risk to the child. Such decisions will be taken with the explicit agreemient of the Social

Worker,

Evaluation:

The Family Development Worker and Family Support Worker will diskibute surveys to the parent(s}, the child (as
appropriate) and the Social Worker (as appropriate) asking about the effectiveness of the service, satisfaction with
what was provided and access concerns including transportation,

The Supervised Access Team wil also develop measurable outcomes for the program in consultation with the
Ministry's designated Program Liaison and report annually on effectiveness.

The servics delivery model described above is subject to review and will be adjusted with Ministry cansent over time to
provide the best program for children and families,

Client Confidentiality

The Contractor has three key policies and associated procedures for the protection of client information. They are
Client Confidentiality, Information Technology and Communications and Records: Access, Refention and Disposa.
See Appendix 1 for additional details.

Communication

There are two key processes that will be used to inform MCFD about issues that affect the well-being of children,
youth and families. The first is Contractor’s Critical incident Reporting protoco!, See Appendix 2 for additional detalls.

Where a critical incident involving a child, youth or family oceurs:
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¢ aCritical Incident report is produced by that staff person within 24 hours of the incident;

*  thisreport is submitted to Administrative Support Personnel and prioritized for immediate editing and distribution
to the appropriate MCFD office (i.e. where the client's Sacial Worker is based); and

the Pragram Coordinator at Phoenix is required fo formally review the Crifical Incident report within 48 hours of
the incident and submit a report to the Execufive Director. The report assesses staff compliance to preseribeg
practices and protocols-and identifies any issues for follow up including service quality issuas.

The sacond key process that will be available to- apprise MCFD regarding issues of cancern for children, youth and
farnilies is the Event/issue of Note report. In those instances where an incident does not reach the level of seriousness
of Critical Incidents {e.g, minor fall not resulting in an injury, o draw attention to a concern in a more timely manner
than a normal report would permit), an Event/issue of Note report will be produced and farwarded immediately fo the
apprapriate MCFD Social Worker,

With respect to issues of servies quality, other then those that come to light as a result of a Critical incident or an
Event/lssue of Note report, the Contractar wil hold monthly lizisan meefings betwesn MCFD teams andfor designate
and the Program Ceordinator fo highlight and review any issues of concem with the services that are being delivered.
Service issies can also be addressed at any other fime between MCFD personngl and the Program Coordinator
andfor the Execulive Director,

o
to children, youth and families served under contract with MCFD, the Board or its designate will contact the Ministry's
Community Senvices Manager for consultation and direction priar to responding {0 any media inquiries.

REPORTING
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The efficacy of programs is measured through a series-of quality assurance activities that acour throughout the fiscel
year. Itis determined predominantly through the use of two key indicators which are:

»  Target Outcome Meesures (TOMs); and
= Surveys

Each Contractor program has TOMs associated with it. The number of TOMs can vary depending on what outcomes
are critical to track in the service population. TOMs can also be primary in that the majority of the sarvice population
will need to achieve this outcome or sécondary, where the ouicome may apply to only a sub-group of the service
poputation.

The other key element in the determination of program effectiveness is the survey, especially the corponent
questions that asks about whether or not clients were satisfied wilh the services, what in particular warked for themn
and whether thiere were any issues of concem that they would fike the program and/or agency to address,

To complete the quaiity assurance cycle, all efficiancy, effectiveness and satisfaction data across a fiscal year ate
pooted, analysed and discussed in an annual report for each agency program, Improvement gaals are established
within the report and serve as an action blueprint for the upcoming year,

BUSINESS AREA OUTCOMES
o Families have an cnhanced capacity to care for their children

e Extended Families and communities are actively engaged and caring for children
» Children and youth.arc healthy and have a sense of well-being
o  Children and youth arc free from abuse, neglect and exploitation
»  Children and youth experience stability and permanence in their family and alternative family
environment
»  Children in care are engaged and successful at school and experience positive outcomes
s Children in care fransition successfully to adulthood through appropriate supports and supportive
relationships
Transitional Service -
SERVICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $25,000.00
VISITATION
Definitions Service provided for children to maintain contact with
parents/caregivers/extended family in a safe setting obscrved by a third party.
Project Code 18CN364
Input Degreed Staff
Output Indicators # Hours Quantity 446

Reporting Frequency  Upon Contract Completion

Core Businesst Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s)  Family Amount $25,000.00
This allocation s provided as an estimate,

Additienal Descriptions
INPUTS
Marzoement Structurs

The management structure for The delivery of this program includes among others a Program Ceordinator and a
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Family Development Worker.
Program Coardinater - this individual wil provide:

Clinical supervision to the Family Development Worker:
administrative supervision to all three staff members;
referral screening and liaison duties with MCF 0,

field concems regarding services from Social Workars,
including service providers;

*  some tracking of utilization and
Administrative Support Personnel ;and
»  recruitment, hiting and crientation of all pragram staff,

clients, caregivers and other community members

empioyee performance and professional development management;
effectiveness frends in conjunction with

the Family Development Waorker and

Family Development Worker - this individuzl has the most central role i the program and key duties include:

*  performing intake/assessment functions;

*  defivering the bulk of the individualized hight risk supervised visits;

relevant skill development areas (.. mediation, court preparation); angd

= responsibility for providing clinical Support to the Family Support and Activity Workers;

*  pioviding mentorship and fraining in

*  acfing coordination for the piogram in the absence of the Program Coordinator.
Program Staffing

The program will be staffed with
classified at Grid 14 of the BCGEU
classified at Grid 12, 1 FTE Activity

1 Ful Time* Equivalent (FTE) Family Counsellor {Family Development Worker)
Community Living Services Collective Agreement,
Worker, classified as Grid 8 and a .14 FTE Program Coordinator in an excluded,

1 FTE Family Support Worker,

non-unionized position (Nofe: an FTE is bassd Lpen a 35 hoursiweek position),

The qualifications for the Family Development Worker are:

¢ an undergraduzte degree in Child and Youth Care, Social Work or a related Human Services field (preference

given to Child and Youth Care or Sacial Work degree);
* 3t least
sector;

familiarity with the MCED Risk Assessment model;
cxceptional written and verbal reporting skills;

possession of 4 valid Class 5 Driver's License;
possessian of current First Aid certificate

months); and,

two years’ previous direct pragram delivery experience in the community social scrvices
knowiedge of the Child, Family, and Community Service Act;
knowledge of community supports and services available to families:

ability to provide informative and accurate testimony in court;

{minimum Emergency leval);
a valid and safisfactory Criminat Recard Check (issued by the local Police Department within the past six

*  completion of and salisfactory response to a Criminal Record Review application,

The qualifications for the Family Support Worker are:

*  anundergraduate degree in a related Human/Social Services fisld;

*  atleast one year's previous and recent direct
services sector;.
some knowledge of the Child, Family, and
*  familiarity with the MCFD Risk Assessment model;

Verston: 1.0 KTil1130Mm
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familiarity with community supports and services available to families;

ability to provide informative and accurate testimony in court;

good written and verbal reporting skills;

possession of a vafid Class 5 Driver's License;,

possession.of curent First Aid certificate (minimum Emergency level);

a valid and safisfactory Criminal Record Check (issued by the local Police Depariment within' the past six
months); and,

completion of and salisfactory response to a Criminal Record Review application,

The gualifications for the Activity Worker are:

]

a certificate/diploma in a related Human/Sacial Services fleld or 2 Recreation COLrSE;

at least six moaths of recent and related experience;

possession of safe driving record:

some direct experience as a driver with group or ponled transportation;

satisfactory written and verbal reporting skills;

possession of a valid Class 5 Driver's License;

possession of current First Aid certificate {minimum Emergency level);

a valid and salisfactory Criminal Record Check (Issued by the local Police Department within the past six
months); and,

compietion of and satisfactory response to a Criminal Record Review application,

ACTIVITIES

The

Contractor's employees are guided both by the agency's Code of Ethics and those of the various affiliations that

apply to the work of child welfare practitoners. As per Contractor's Gode of Ethics, staff are expected fo "demonsirate
cellaboration in the integrated case management process to achiave the best outcome for each client”.

The

senvices will be provided either in any one of three Contraclor failiies located at;

1824 Store Street (Victoria)
1095 Joan Crescent (Victaria) - effective January 1, 2011
345 Wale Road (Colwood)

or in community. setiings (e.g. family homes, parks, community centres), fhe latter being dependent on the ability of
Contractor staff to establish a safe context within which the visit can oceur,

The
and.

schedufing of services will be determined in concert with Socig! Workers, parents, ctiildren and youth, caregivers
other individuals who wil need to be consulted fram time to time; The service must remain flexible to

accommodate access visits during day, evening and weekend periods.

Referrall Intake! Screening:

Referrals ta tie program will be mediated by a shared process involving both the Program Coordinator and the Family
Development Worker,

The

Pragram Coordinator will:

be the referral agent for the Social Worker:

complete a brief, pre-screening risk assessment with the Social Worker fo identify safety concerns for the visits;
and

determine availability and timeframe for service initiation based on both the Social Worker's assessment of risk
to the child and the existing caseload and accompanying access schedule,

The Family Development Worker wil:
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»  complets the infake process with the Social Worker and determine all areas of strenglh for children and parents;

»  make all necessary contacts with key individuals fo establish visitation parameters; and
*  crganize the logistics for service delivery.

Assessment:

The Family Development Worker in consuttation with the Social Warker and with input from Team members and other
involved individuals will continuously assess risk. Any decisions regarding significant changes to the visitation
protocols, excluding the need to address immadiate risk to the child, will be made between the Sacial Worker and the
Family Development Worker.

Intervention;

The Family Development Worker and the Family Support Worker will

»  ensure that visits ocour in a safe sefting and under safe circumstances;

+  consistently and effectively address identified risk reduction issues within the supervised access setling;

»  maintain a strengihs-based focus at all imes;

+  keep an accurale ahd detailed record of the visits:

*  provide modelling, education and debriefing fo the parent in a fimely manner so as to maximize learming
opportunities;

*  provide debriefing fo caregivers as appropriate;

= develop a visitation schedule to manage and coordinate requests from muliiple MCFD offices in the region;

»  attend ICM mestings;

*  attend court and provide testimony as necessary;

¢ make referals to other community services as appropriate; and

s produce reports as raquired.

The Activity Worker wil:

»  ensure thal children are safely transported to and from their visits:

» effectively manage any challenging behaviours during transport;

»  ensure that visits ocour in a safe setting and under safe circumstances:

+  maintain a strengfhs-based focus at all fimes;

*  assistin developing a visitation schedule fo manage and coordinate requests from multiple MCFD offices in the
tegion;

*  provide logistical support to deal with delays, cancellations and other unforeseen gircurmstances; and

*  ensure that the vehicle is safe and in proper working order and if not to report any concerns immediately to the
Program Coordinator.

Transition:

The Family Development Worker in consultation with Team members and the Program Coordinator will make
recommendations to the Social Worker as to when and under what circumstances the children ¢an be transitioned to
commurity-based supported access programs, Transition may arise out of the need to terminate services where there

is an immediate and substantial risk to the child. Such decisions will be taken with the explicit agreement of the Social
Worker.

Evaluation:
The Family Development Worker and Family Support Worker will distribute surveys to the parent(s}, the child (as

appropriate) and the Social Worker (as appropriate) asking about the effectiveness of the senvice, salisfaction with
what was provided and access concems including fransportation.
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The Supervised Access Team will also develop measurable ouicomes for the program in consultation with the
Ministry’s designated Program Liaiscn and report annually on effectiveness,

The service delivery model described above is subject la review and will be adjusted with Ministry consent over time to
provide the best program for children and families,

Client Confidentiality

The Contractor has three key policies and associated procedures for the protection of client information. They arg
Client Confidentiaiity, Information Technology and Communications and Records: Access, Retention and Disposal.
See Appendix 1 for additional details.

Communication

There are two key processes that will be used to inform MCFD about issues that affect the welt-being of children,
youth and families, The first is Contractor’s Critical Incident Reporting protocol. See Appendix 2 for additional detatls,

Where a erifical incident invalving a child, youth or family accurs:

s the Ministry Soctal Worker and Program Coordinator are immediately nofified by the Contractor's staff,

s aCriical Incident report is produced by that staff person within 24 haurs of the incident;

this report is submitied to Administrative Support Personnel and priaritized for immediate editing and distribution
to the appropriate MCFD office (l.e. where the client's Soclal Worker is basad); and

the Program Coordinator at Phoenix is required to formally review the Critical Incident report within 48 hours of
the incident and submit a report to the Execulive Director. The repart assesses staff compliance to prescribad
practices and protocols and identifies any issues for follow up including service quality issues.

The second key process that will be available to apprise MCFD regarding issues of concern for children, youth and
families is the Event/lssue of Note report, In those instances where an incidént does not reach the level of seriousness
of Critical Incidents (.. minor fall not resulling in an injury, fo draw attention to a concern in @ more timely manner
than a normel report would permit), an Event/lssue. of Note report will be produced and forwarded immediately to the
appropriate MCFD Social Worker,

With respect to issues of service quality, other than those that come {o light as a result of a Critical Incident or an
Eventssue of Note report; the Contractor will hold monthly isison meetings between MCFD teams andfor designate
and the Program Coardinator to highlight and review any issues of concern with the services that are being delivered.
Service issues can also be addressed at any other fime between MCFD personngl and the Program Coordinater
andfor the Executive Diractor.

The Gentractor has a Media Relations poficy that prohibits staff from speaking to the media. Only the Board of
Directors or its authorized representative may respond to the media. In those instances where media inquiries periain
to children, youth and famifies served under contract with MCFD, the Board or its designate will contact the Ministry's
Community Services Manager for consultation and direction pricr to responding to any media inquiies.

REPORTING

The efficacy of programs is measured through a series of quality assurance activities that eccur throughout the fiscal
year. Itis determined predominantly through the use of two key indicatots which are:

s Target Cutcome Measures (TOMs}); and
s Surveys

Each Contractor program has TOMs associated with &. The number of TOMs can vary depending on what outcomes
are critical to frack in the service population. TOMs can also be primary in that the majority of the service population
will need to achieve this outcome or secandary, where. the outcome may apply fo only a sub-group of the service
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population.

The other key element in the determination of program effectiveness is the survey, especially the component
questions that asks about whether or not clients were satisfied with the services, what in particular worked for them
and whether there were any issues of concern that fhey would like the program andfor agency lo address.

To complete the quality assurance cycle, all efficiency, effectiveness and satisfaction data across a fiscal year are
pooled, analysed and discussed in an apnual report for each agency program. fmprovement goals are established
within the report and serve as an action blueprint for the upcoming year.

BUSINESS AREA OUTCOMES
*  Famiiies have an enhanced capacity to care for their children
*  Extended Families and communities are actively engaged and caring for children
*  Children and youth are healthy and have a sense of well-being
*  Children and youth are free from abuse, negiect and exploitation
L]

Children and youth experience stability and permanence in their family and alternative family
environment

Children in care are engaged and successful at school and experience positive outcomes
Children in care transition successfully to adulthood through appropriate supports and suppartive
refationships
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¥

: ,: SUBSIDIARY COMPONENT AGREEMENT-
? . KT11113001
~ | Ministry of
BriTisH | Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B—PAYMENT & FINANCIAL REPORTING
Aggregate Maximaun
L1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you an amount nat exceeding $804,942.88, including HST, in the aggregate, for providing the

Services set out in Schedule A, during the term of this Subsidiary Component Agreement.

Payments

2.1 Monthly Recurring

We will pay you on or about the 15th day of the month commencing an the 1st day of January,
2011 as provided in the following payment schedule:

From To Amonm HST Total
lanuary 1, 2011 March 31, 2011 $40,407.130  $0.00 $121,221.39
April 1, 2011 June 30, 2011 §34,157.130  $0.00 $102,471.39
July 1, 2011 [November 30, 2013 $19,166.67,  $0.00 $555,833.43
: £779,526.21

2.2 Variable
Not applicable
2.3 One-Time-Only Payments and Additional Costs
Not applicable
2.4 Payment Address

ZND FLR - 1824 STORE ST VICTORIA, BC V8T 4R4

Harmonized Sales Tax (HST)

2.5 The HST payable on regular monthly payments {s not applicable
2,6 The HST payable on one time-only payments is not applicable
2,7 The HST payabie on variable payments is not applicable

2.8 The total HS" payable under this agreement is not applicable

Financial Reports
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2.9 In addition to the financial statements referred to
KT1i1113000 any financial reports should, et a mini
additional financial reports are required.

in the Audit and Service Evaluation section of
mum, relate Costs to service outputs. The following

Not applicable

Transition 1o Unit Cost Based Payments

3.0 Not applicable
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SUBSIDIARY COMPONENT
AGREEMENT (SCA)

BRITISH
COLUMB_IA

Ministry of Ch il:ar;n
and Family Development
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! o SUBSIDIARY COMPONENT AGREEMENT:
i Mg EIS U - Of KT11113001
SHf Chlld—'- o aﬂd Fﬂmll}” Agreement Name: Supervised Access &
JOLUMBIA ’6?610 Pm a4 Transportation
HER MAJESTY THE QU { RIGHT OF VINCE OF
ATE QUEEN IN OF THE PRO AND PHOENIX HUMAN SERVICES ASSOCIATION
BRITISH COLUMBIA, represented by {Legal Name)
The Minister of Children and Family Development
{the "Province”, "we®, "us", or "our" a5 applicable} at the following {the "Contractor”, "you", or “your" as applicable) at the following
address: address:
140 - ChaRerton Way 2ZND FLR - 1824 STORE ST
PO Box 8727 Stn Frov Govt VICTORIA, BC
Vicioria, British Columbia VBT 4R4.
Canada VW 952
Fax Numbér: (250)852-4282 Fax Number: {250)386-7142
The term for the Subsidiary Componcnt Agreement begins on: 01/12/2010 and ends on 30/11/2013
{Day/Month Ycar) (Day/Menih/Year)

THE PARTIES AGREE TO THE TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT AND OUTLINED BELOW.
THIS SUBSIDIARY COMI'ONENT AGREEMENT IS PART OF THE THIRD PARTY SERVICE AGREEMENT K.T11313000:

APPLICABLE SCHEDULES:
SCHEDULE A - BERVICES
SCHEDULE B - PAYMENT & FINANCIAL REPORTING
SCHEDULEC - APPROVED SUBCONTRACTOR(S)
SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION
SCHEDILEE - AUTHORIZED FERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

, ‘L
SIGNEIY AND DELIVERED on the ;,2 é day of SIGN];:!D AND DELIVERED on the .2 2 ’ day of
,&_E(’_*E.M.L‘_": A0 i onbehalf of the Peovince by its Aoy _, Syo by or on behaif of the Contractor {or by its

duty authorized representative anthorized signato signatores if the

Signeture: QPSQ(\ e Signature:

\‘D ) Executive
Print Name: in Campos Director or

ntragtor is a ¢of !'

Print Name:  George Klukowski Position:  Designate
Position: Cormmunity Services Manager or Designate Signature:
Responsibility .
. MGR PROCMT & CONTRT MGMT . -
Centré: Print Name;: Position:
Signature:
Print Name: Position:

READ TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT
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e Tl SUBSIDIARY COMPONENT AGREEMENT:

.’*”" » .f Ministry of KT11113001

BRITISH Chﬂdl’ﬁl’l a nd Family Agreement name: Supervised Access & Transportation
COLUMBIA | Development SCHEDULE A

SCHEDULE A - SERVICES

The Supervised Access & Transportation portion cf this agreement arises out
of the Request Zfar Proposal "Supervised Access & Transportation - Core
Victoria KAD2010-00&RFE".

One~time funding of 525,000 will be added to this aqreement for the
equivalent of 0.75 FIE Family Cevelopment Worker to be employed from Deacember

1, 2010 to March 31, 2011. This resource is expected to address the
transitional requirements identified by the MCFD Under 12 Guardianship
team. The goal is5 to assist thesé families in their transition to¢ new

supervised access programs being developed or find alternate measures to
address this need.

SUMMARY
Term  GU/12/2010 to 30/11/2013  Total Amount of Component Agreement $715,000.12
Allocation by Programs and Services
Grouped Services
Supervised Access & Transportation
Monitoring and Supervision - Supervised Visitation $540,000.00
Transportation - General $150.000.12
Sub-Total $690,000.12
Transitional Service
Monitoring and Supervision - Supervised Visitation $25.000.00
Non-Program Services
Sub-Total £0,00
Total $715,000.12
Aflocation by Communizy
Communities Served
Greater Victoria $715,000.12
Total §715,000.12
Allocation by Business Area
Core Business Area Business Ares - Sub Business Area
Child and Family Development
Family Development/Family Preservation and $715,000.12
Reunification
Sub-Total $715,000.12
Tatal $715,000.12
Version: 1.0 _ KT1111300 3ofl9
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( (
Supervised Access & Transportation
SERVICE: TRANSPORTATION - GENERAL Total Amount $150,000.12
Definitions Service whereby children, youth and families are able to move from one location
o another,
Praject Code 18CN553
Input Qualified Staff
Output Indicators # Recipients Quantity
Reporting Frequency Quarterly
Core Business Area  Child and Family Development
Business Area Family Development
Sub Business Area Family Preservation and Reunification
Communities Served
Greater Victoria Recipient(s) 010 18 years Amount $150,000.12
This allocation is provided as an estimate,
SERYICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $540,000.00
VISITATION
Definitions Service provided for children to maintain contact with
parenlsicaregivers/extended family in a safe setting observed by a third party.
Project Codeé 18CN364
Input Degreed Staff
Output Indicators # Service Units Quantity 1500
Reporting Frequency Quarterly
Core Business Area  Child and Family Development
Business Area Family Development
Sub Business Area Family Preservation and Reunification
Special Tracking Court Ordered
Commounities Served
Greater Victoria Recipient(s) Family Amount $540,000.00

This allocation is provided-as an estimate.

Additional Descriptions
INrPUTS
Management Structure

The management structure for the delivery of this program includes among others a Program Coordinator and a

Family Development Worker.

Program Coordinator - this individual will provide:

»  clinical supervision to the Family Development Worker;
*  administrative supervision to &l three staff members;

+  referral screening and lizison duties with MCFD:

»  field congemns regarding services from Social Workers, clients, caregivers and other community members

including service providers;

]

employes performance and professional development managemeant;
some Iracking of utilization and effectiveness trends in conjunction with the Family Development Worker and

Administrative Support Personnel; and
*  recruifment, hiring and orientation of all program staff.

Family Development Worker - this individual has the most central rofe in the program and key duties include:

«  perfoming intake."assessment functions;
»  delivering the bulk of the individualized high risk supervised visits:
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responsibility for praviding clinicat support to the Family Support and Activity Workers;
providing mentorship and training in relevant skill development areas (e.g. mediation, court preparation); and
acling coordination for the program in the absence of the Program Coardinator,

Program Staffing

The program will be staffed with 1 Full Time Equivalent {FTE) Family Counsellor {(Family Development Worker)
classified at Grid 14 of the BCGEU Community Living Services Collective Agresment, 1 FTE Family Support Worker,
classified at Grid 12, 1 FTE Aclivity Worker, classified as Grid 8 and a .14 FTE Program Coordinator in an excluded,
non-unionized posftien (Note: an FTE is based upon a 35 haursfweek position).

The qualifications far the Family Development Worker are:

L

an undergraduate. degree in Child and Youth Care, Social Work or a related Human Services field {preference
given to Child and Youth Care or Social Work degree};

at least two years® previous direct program delivery experience in the community social services
sector]

knowledge of the Child, Family, and Community Service Act;

familiarity with the MCFD Risk Assessment model;

knowledge of community supports and services available to families;

ability to provide informative and accurate testimony in court;

exceptional written and verbal reporting skills;

possession of a valid Class § Driver's License;

passession-of current First Aid cerfificate (minimum Ermergency leval);

a valid and satisfactory Criminat Record Check (issued by the local Pofice Department wifhin the past six
months); and,

completion of and satisfactery response to a Criminal Record Review application.

The qualifications for the Family Support Worker are:

* & % & & 8 @

an undergraduate dagree in a related Human/Social Services field;

at least one year’s previous and recent divect program delivery experience in the community social
services sector:

some knowledge of the Child, Family, and Community Service Act;

famijarity with the MCFD Risk Assessment model;

familiarity with community supports and services available to families;

ability to provide informative and accurate testimony in court:

good written and verbal reporting skills;

possession of a valid Class 5 Driver's License;

possession of current First Aid certificate {minimum Emergency level);

a valid and safisfactory Criminal Record Check (issued by the local Police Department within the past six
months); and,

completion of and satisfactory response to a Criminal Record Review application.

The-qualifications fot the Activity Worker are:

*  aceriificate/diploma in a related HumaniSocial Services field o a Recreation course;

o at]east six months cf recent and related experience;

*  possession of safe driving record;

¢ some direct experience as a driver with group or pooled transportation;

s satisfactory writtcn and verbal reporting skills;

»  possession of a valid Class § Driver's License;

»  possession of current First Afd cerfificate (minimum Emergency level);

»  avalid and satisfactory Criminal Record Check (jssued by thé iocal Police Department within the past six
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months); and,
«  completion of and satisfactory response to a Criminal Record Review appfication.
ACTIVITIES
The Contractor's employees are guided both by the agency's Code of Ethics and those of the various affillations that
apply to the work of child welfare practitioners. As per Gontractor's Code of Ethics, staff are expected to “demonstrate
collaboration in the integrated case management process to achieve the best outcome for each client’.

The services will be provided aither in any one of three Contractor facilities focated at:

» 1824 Store Street {Victoria)
» 1095 Joan Crescent (Victeria) — effective January 1, 2011
» 345 Wale Road (Colwood)

or in community settings {e.g. family homes, parks, community centres), the latter being dependent on the abillty of
Contractor staff to establish a safe context within which the visit can occur.

The scheduling of services will be determined in concert with Socizl Warkers, parents, children and youth, caregivers.
and other individuals who will need to be consulted from time to time. The service must remain flexible to
accommadale acress visits during day, evening and weekend periods.

Referrall Intake! Screening:

Referrals to the program will be mediated by a shared process involving baoth the Program Coordinator and the Family
Development Worket.

The Prograrm Coordinator wilk:

be the referral agent for the Social Worker,;

complete a brief, pre-screening risk assessment with the Social Worker to identify safely concems for the visits;
and

+  determine availability and timeframe for service initiation based on both the Social Worker's assessment of risk
to the child and the existing caseload and accompanying access scheduls.

The Family Development Worker will:

camplete the intake process with the Social Worker and determine all areas of strength for children and parents;
make all fecessary contacts with key individuals to establish visitation parameters; and
organize the logistics for service delivery.

Assessment:

The Family Development Worker in consultation with the Social Worker and with input from Team members and other
involved individuals will continuously assess risk. Any decisions regarding significant changes to the visitation
protocols, excluding the need to address immediate risk to the child, will be made between the Social Worker and the
Family Development Worker:

[ntervention:
The Family Development Worker and the Family Support Worker will:

ensure that visits occur in 2 safe setting and under safe circumstances;

consistently and effectively address identified risk reduction issues within the supervised access sefting;
maintain a strengths-based focus at'all imes;

keep an accurate and detailed recoed of the visits;

provide modelling, education and debriefing to the parent in a timely manner so as to maximize learning
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opportunities;

provide debriefing to caregivers as appropiiate;

davelop a visitation schedule to manage and coordinate requests from multiple MCFD officas in the region;
attend ICM meetings;

attend court and provide lestimony as necessary;

make referals to other community services as appropriate: and

produce reports as required.

The Activity Worker will:

ensure that children are safely transporied to and from their visits:

effectively manage any challenging behaviours during transport,

enstre that visits occurin a safe setling and under safe circumstances;

‘maintain a srengths-based focus at all times;

assist in developing a visitation schedule to manage and coordinate requesis from multiple MCFD offices in the
region;

provide logistical support to deal with delays, cancellations and other unforeseen circumstances; and

ensure that the vehicle is safe and in Proper working order and if not to report any concerns immediately to the
Program Cooidinator.

. & » » a

L ]

Transition:

The Family Development Worker in consuiiation with Team members and the Program Coordinator will make
recommendations to the Social Worker as to'when and under what circurnstances the children can be transitioned to
community-based supported access programs, Transition may arise out of the need to terminate services where there
fs an immediate and substantial risk to the child. Such decisions will be taken with the explicit agreement of the Social
Worker.

Evaluation:

The Family Development Worker and Family Support Worker will distribute surveys to the parent(s), the child (as
appropriate} and the Social Warker (8s appropriate} asking about the effectivensss of the service, satisfaction with
what was provided and access concerns including transportation,

The Supervised Access Team will also develop measurable outcomes for the pragram in consultation with the
Ministry's designated Program Liaison and report annually on effectiveness.

The service delivery mode! described above Is subject fo review and will be adjusted with Ministry consent over time fo

provide the best program for children and families,
Client Confidentiality

The Conractor has three key policies and associated pracedures for the protection of client information. They are
Client Confidentiality, Informatian Technology and Communications and Records: Access, Refention and Disposal.
See Appendix 1 for additional details,

Communication

There are two key processes that wil be used 1o inform MCFD about issues that affect the well-being of children,
youlh and families. The first is Contractor's Critical Incident Reporting protocol, See Appendix 2 for additional details.

Whete a critical incident invalving a child, youth.or family occurs:

*  the Ministry Social Worker and Program Coordinator are immediately notified by the Contractar's staff;
*  aCritical Incident report is peoduced by that staff person within 24 hours of the incident:
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« this report is submitted to Administrative Support Personnel and prioritized for immediate editing and distribution
to the appropriate MCFE office (i.e. where the client's Social Worker is based); and

+ the Program Coordinator at Phoenix is required to formally review the Critical Incident report within 48 hours of
the incicdent and submit a report to the Exectitive Director. The report assesses staff compliance to prescribed
praclices and protocols and identifies any issues for follow up including senvice quality issues.

The second key process that will ke available to apprise MCFD regarding issues of concern far children, youth and
families is the Event/issue of Note report. In those instances where an incident does not reach the level of seriousness
of Critical Incidents (e.g. minor fall not resulting in an injury, to draw attention to @ concern In 2 more timely manner
than a narmal report would permit), an Eventflssue of Note report will be produced and forwarded immediately fo the
appropriate MCFD Social Worker.

With respect to issues of service quality, other than these that come fo light as a result of a Critical Incident or an
Eventilssue of Note report, the Contractor will hold monthly liaison meetings betwesn MCFD teams and/or-designate
and the Program Coordinator to highlight and review any issues of concern with the Services that are being delivered.
Service issues can also be addressed at any other time between MCFD persormel and the Program Coordinator
andfer the Executive Director,

The Contractor has a Media Relalions policy that prohibits staff from speaking to the media. Only the Board of
Directors ar its authorized representative may respond to the media. In those instances where media inquiries pertain
fe children, youth and families served under contract with MCFD, the Board or its designate will contact the Ministry's
Community Services Manager for consultation and direction prior to responding to any media inquirias,

REPORTING

The efficacy of programs is measured through a series of quality assurance activities that occur througholt the fiscal
year, Itis determined predominantly through the use of two key indicatars which are: '

»  Target Qutcome Measures.(TOMs); and
o 3urveys

Each Contractor program has TOMs associated with if. The number of TOMs can vary depending on what outcomes
are crifical to track in the service population. TOMs can also be primary in that the mejority of the service population
will need fo achieve this culceme or secondary, where the outcome may apply to only a sub-group of the senvice
population.

The other key elément in the defermination of program effectiveness is the survey, especially the compongnt
questions that asks about whether or not clients were satisfied with the services, what in particular worked for them
and whether there were any issues of concem that they would like the program andfor agency (o address.

To complete the quality assurance cycle, all efficiency, effectiveness and satisfaction dala across a fiscal year are
pooled, analysed and discussed in an annual report for each agency program. Improvement goals ére established
within the repart and serve as an action hiueprint for the upcoming year.

BUSINESS AREA OUTCOMES

Families have an enhanced capacity to care for their children

Extended Families and communities are actively engaged and caring for children

Children and youth are healthy and have a sense of well-being

Children and youth are free from abuse, neglect and exploitation

Chiidren and youth experience stability and permanence in their family and alternative famiily
environment

Children in care are engaged and successful at school and experience positive cutcomes

Children in care transition successfully to adulthood through appropriate supports and supportive
relationships

* » » & &
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Transitional Service

SERVICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $25,000.00
VISITATION
Definitions Service provided for children to maintain contact with
parents/caregivers/extended f; imily in a safe setting observed by a third party.,
Project Code 18CN364
Input Degreed Staff
Output Indicators # Hours Quantity 446

Reporting Frequency Upon Contract Completion
Core Business Area Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s) Family Amount $25,000.00

This allocation is Provided as an estimare,
Additional Descriptions

INPUTS

Management Structure

The management structure for the delivery of this program includes among others a Program Coordinator and a
Family Devetopment Worker.

Program Coardinator - his individyal will provide:

*  clinfcal supenvision to the Family Development Worker:
*  administrative supenvision to alf th ree staff members;
referral screening and liison dyties with MCFD:
fisld concerns regarding services from Sogial Workers, clients, caregivers and other community members
including service providers;
*  employee pedormansce and professichal development management;
¢ some tracking of utilization and effectivensss frends in conjunction with the Family Development Worker and
Administrative Support Personnel; and
*  fecruitment, hifing and orientation of all pragram staff.

Family Development Worker this individual has the maost central role in the program and key duties include:

*  performing inlakefassessment functions;

*  delivering the bulk of the individuatized igh risk supervised visils;

®  responsibility for providing clinical Support io the Family Support and Activity Workers;

*  providing mentorship and training i refavant skl development areas {e.9. mediation, cour preparation}): and
*  acting coordinafion for the Program in the absence of the Program Coordinator,

Program Staffing

The program will be staffed with 1 Full Time Equivalent (FTE) Family Counsellor (Family Development Worker)
classified at Grid 14 of the BCGEY Community Living Services Collective Agreement, 1 FTE Family Support Worker,
classified at Grid 12, { FTE Activity Worker, classified as Grig 8 and a .14 FTE Program Coordinator i an excludad,
non-unionized position {Note: an FTE is based upon a 35 hoursiweek pasition).

The qualifications for the Family Developmeni Worker are:

*  anundergraduate degree in Child and Youth Care, Social Work or a related Human Services fielg (preference
given to Child and Youth Care or Social Waork degree);
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at least two years® previous direct program delivery experience in the community Social services
sectar;

knowledge of the Child, Family, and Community Service Act;

familiarity with the MCFD Risk Assessment model;

knowledge of community supports and services available to families;

ability to provide informative and accurate testimony in court;

cxceptional written and verbal reporting skills;

possession of a valid Class 5 Driver's License;

possession of current First Aid cerlificate {minimum Emergency level);

a valid and satisfactory Criminal Record Check (issusd by the local Police Department within the past six
menths}; and,

completion of end satisfactory response to a Criminat Record Review application.

The qualifications for the Family Support Worker are:

an undergraduate degree in a related Human/Social Services field;

at least one year’s previous and recert direct program delivery experience in the community social
services sector,;

some knowledge of the Child, Family, and Community Service Act;

{amiliarity with the MCFD Risk Assessment model;

famiitarity with community supports and services available to families;

ability to provide informative and accurate testimony in court;

good written and verbal reporting skills;

possession of a valid Class 5 Driver's License;

possession of currant First Aid certificate {minimum Emergency level};

a valid and safisfactory Criminal Record- Check {issued by the local Police Department within the past six
months); and,
»  completion of and satisfactory respense to a Criminal Record Review application.

The qualifications for the Activity Worker are:

a certificate/diploma in a related Hurman/Social Services field or a Recreation course;
at least six months of recent and related experience;
possession of safe driving record;
some direct experience as a driver with group or pooled transportation;
satisfactory written and verbal reporting skills;
possession of a valid Class & Briver's License;
possassion of current First Aid certificate (minimum Emergency levet);
a valid and satisfactory Criminal Record Check (issued by the local Police Department within the past six
menths); and,
«  completion of and satisfactory response to a Criminal Record Review application.
ACTIVITIES
The Contractor's employees are guided both by the agency'’s Code of Ethics and those of the various affillations that
apply to the work of child weifare praciiioners. As per Cantractor’s Code of Ethies, staff are expected to “demonstrate
collaboration in the integrated case management process to achieve the best outcome for sach client”,

The services will ba provided either in any onz of three Gontractor failities located af;

* 1324 Slore Sireet {Victoria)
* 1095 Joan Crescent (Victoria) — effective January 1, 2011
s 345 Wale Road (Colwood)

or in community settings {e.g. family homes, parks, community centres), the latter being dependent on the ability of
Contractor staff to establish a safe context within which the visit can occur.
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The scheduling of services will be determined in concert with Social Workers, parents, children and youth, caregivers
and ofher individuals who will need to be consulied from time to time. The service must remain flexible to
accommedate access visits during day, evening and weekend perads.

Referralf Intake! Screening:

Referrals to the program will be mediated by a shared process involving both the Program Coordinator and the Famity
Devalopment Worker.

The Program Coordinator will;

s bethe referral agent for the Sacial Worker;

¢ complete 3 brief, pre-screening risk assessment with the Social Worker o identify safety concerns for the visits;
and

e determine availabilily and timeframe for servige fnitiation based on bath the Social Warker's assessment of risk
to the child and the existing caseload and 2ccompanying ascess schedule.

The Famity Development Worker wil:

complete the intake process with the Sacial Worker and determine il areas of strength for children and parents;

¢ make all necessary contacts with key individuals to establish visitation parameters; and
¢ organize the logistics for service delivery.
Agsessment:

The Family Development Worker in conisultation with the Social Worker and with input from Team members and other
involved individuals will confinuously assess risk, Any decisions regarding significant changes to the visitation
protocals, excluding the need to address immediate risk fo the child, will be made between the Social Worker and the
Family Development Worker,

[ntervention;
The Family Development Worker and the Family Support Worker wili:

= ensure that visits occur in a safe sefting and under safe circumstances;

consistently and effectively address identified risk reduction issues withiin the supervised access sefting;
maintain a strengths-based focus at all iimes;

keep an accurate and detailed record of the visits;

provide madelling, education and debriefing to the parent in a timely manner so as to maximize learning
apportunilies;

provide debriefing to caregivers as appropriale;

develop a visitation schedule to manage and coordinate fequests from multiple MCFD offices in the region;
attend [CM meetings: '

attend court and provide testimony as necessary,

make referrals to other community services as appropriate; and

praduce reports as required.

The Activity Worker will:

ensure that children are safely fransported to and fom their visits;

effectively manage any challenging behavigurs during transport;

ensure that visits aceur in a safe setting and under safe ciru mstances;

maintain a strengths-based focus at all fimes;

assist in developing a visitation schedule to manage and coordinate requests from multipie MGFD offices in the
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tagion; _ _ .
*  provide logistical support to-deal with delays, cancellations and ather urforeseen cireumstances; and

s ensure that the vehicle is safe and in proper warking order and if not to report any concems immediately to the
Program Coardinafor,

Transition:

The Family Development Worker in consultation with Team members and the Program Coordinator. will make
recommendations to the Social Worker as to when and under what circumstances the children can be transitioned to
commumity-based supported access pragrams. Transition may arise out of the need to terminate services where there
is an immediate and subsfantial risk to the child. Such decisions will be taken with the explicit agreement of the Sogjal
Worker.

Evaluation;

The Family Development Worker and Family Support Worker will distribute surveys to the parent(s), the child {as
appropriate) and the Social Worker (as apprapriate) asking about the effectiveness of the setvice, satisfaction with
what was provided and access concemns includirig transportation,

The Supervised Access Team will also develop measurable oufcomes for the program in consultation with the
Mirisiry's designated Program Liaison and report annyally an effectiveness,

The service delivery moded described above is subject to review and will be adjusted with Ministry consent over time to
provide the best program for children and famifies.

Client Confidentiality

The Contractor has three key pelicies and assaciated pracedures for the protection of client information, They are
Client Confidentiality, information Technology and Communications and Records: Access, Retention and Disposal,
See Appendix 1 for additional details,

Communication

There are two key processes that will be used fo inform MCFD about issues that affect the well-being of children,
youth and families. The first is Contractor's Crifical Incident Reporting protocol. See Appendix 2 for additional details.

Where a critical incident involving a child, yeuth or family oceurs:

+  the Ministry Social Warker and Pragram Conrdinator are Immediately notified by the Contractor's staff,

*  aCritical Incident report is produced by that staff person within 24 hours of the incident;

+  thisreportis submitted to Administrative Support Personnel and prioritized for immediate editing and distribution
to the appropriate MCFD office (ie. where the client's Social Worker is based); and

*  the Program Coordinater at Phoenix is required to formaily review the Critical Incident report within 48 hours of
the incident and subamiit a report to the Executive Director. The report assesses staff compliance to prescribed
practices and protocols and identifies any issues for foliow up including service quality issues,

The second key process that will be available to apprise MCFD regarding issues of concern for children, youth and
families is the Event/lssue of Note repart. In those instances where an incident does not reach-the level of seriousness
of Critical Incidents (e.g. minor fall not resuiting in an injury, o draw attention to a concern in a mare timely manner
than a normal report would pesmit), an Event/lssug of Note report will be produced and forwarded immediately to the
appropriate MCFD Social Worker.

With raspect to issues of service quality, other than those that come fo light as a result of & Critical Incident or an
Eventissue of Note report, the Contracter will hold monthiy liaison meefings between MCFD teams and/or designate
and the Pragram Coordinator ta highlight and review any issues of concem with the services that are being delivered.
Senvice issues-can also be addressed at any other time between MGFD personnel and the Program Coordinator
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andfor the Executive Direcior,

The Contractor has a Megia Relations policy that prohibits staff from speaking to the madia. Only the Board of
Directors or iis authorized representative may respond to the media. In those Instances where media inquiries pertain
to children, youth and families served under contratt with MCFD, the Board or its designate will contact the Ministry's
Community Services Manager for consultation and direction prior to responding to any media inquiriss,

REPORTING

The efficacy of programs Is measured through a series of quality assurance aclvities that ooeur throughout the fiscal
year. Itis determineg predominantly through the use of two key indicators which are:

Target Ouicome Measures (TOMs); and
*  Surveys

popuiation,

The other key element in the determination of program effectiveness is the survey, espacially the componsnt
Guestions that asks about whether or not clients were satisfied with the services, what In particular worked for thern

and whether there were any issues of concern that they would like the pragram and/or agency {o address.

To cornplete the quality assurance eycle, all efﬁciency. sffectiveness and satisfaction data across a fiscal year are
pagled, analysed and discussed in an annual report for each dgency program. Improvement goals are established

within the report and serve as an aclion blueprint for the upcoming vear,

ervice population. TOMs can also be pimaty in that the majority of the senvica population
will need to achieve this cutcome or secondary, where the outcome may apply to only 5 sub-group of the semvice

BUSINESS AREA QUTCOMES

Families have an enhanced capacily to care for their chi ldren

*  Extended Families and communities are actively engaged and caring for children
*  Children and youth arc healthy and have a sense of well-being
®  Children and youth are free from abuse, negleet and exploitation
*  Children and youth experience stability and permanence in their family and alternatjve family
environment
*  Children in care are engaged and successful at school and experience positive outcomes
= Children in care transition successfully to adulthood through appropriate stupporis and supportive
relationships
Attachments
Name Client Conﬁdentiality KT11113001 Appendix 1.docx
Description Client Confi dentiality
Name Critical Incident Reporting KT11113007 dppendix 2 docx
Bescription Critical Incident Reporting
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| SUBSIDIARY COMPONENT AGREEMENT:
D ag KT11113001
. Ministry of
BRITISH | Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B — PAYMENT & FINANCIAL REPORTING
Aggregate Maxinum
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Componcnt Agreement,
we will pay you an amouint not exceeding $715,000.12, including HST, in the aggregate. for providing the
Services set out in Schedule A, during the term of this Subsidiary Component Agreement.

Payments

2.1 Monthly Recurring

We will pay you on or about the [ 5th day of the month commencing on the 1st day of December,
2010 as provided in the following payment schedule;

From To Amouni| HST, Fotal
December 1, 2010 March 31, 2011 $25416.67  $0.00 $101,666.68
April T, 2011 [November 30, 2013 $19,166.671 $0.00 $613,333.44

$715,000.12

2.2 Variable
Not applicable
2.3 One-Time-Only Payments and Additional Costs
Not applicable
2.4 Payment Address

2ZNDFLR - [824 STORE ST VICTORIA, BC V8T 4R4

Harmonized Sales Tax (HST)

2.5 The HST payable on regular monthly payments is not applicable
2.6 The HST payable on one time only payments is not applicable
2.7 The HST payable on variable payments is not applicable

2.8 The total HST payable under this agreement is not applicable

Financial Reports

2.9 In addition to the financial statements referred to in the Audit and Service Evaluation section of
KT11113600 any financial reports should, at a minimum, relate costs to service outputs. The following
additional financial reports are required.

Not applicable
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Transition to Unit Cost Based Payments

3.0 Not applicable
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BRITISH

i
L

Ministry of
- Children and Family
COLUMBIA ¢ Development

SUBSIDIARY COMPONENT
KT11113001

SCHEDULE C

AGREEMENT:

SCHEDULE C — APPROVED SUBCONTRACTOR(S)

Subcontractors

L1 The following persons or organizations,
Party Service Agreement, for purposes

None

Version; 1.0

Printed: 2010.11.12 13.43.27

KTi{1113001

PHOENIX HUMAN SERVICES

ASSOCIATION

are specified as Subcontractors under section 12 of the Third
of this Subsidiary Component Agreement:

160f19

138 of 207



' ; Ministry of

BRITISH t Children and Family
COLUMBIA | Development

SUBSIDIARY COMPONENT
AGREEMENT: KT11113001

SCHEDULE D

SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION

Criminal Record Checic

1.1 In accordance with the Criminal Records Review Act, you must undertake a criminal record check ol
each staff member or other person who has, or potentially has, unsupervised access to children, or who

has access 1o their records,

1.2 In addition to any criminal record checks required under the Criminal Records Review Act, you must
undertzake a criminal record check on volunieers or other individuals who have; or potentially have,

unsupervised access to children or their records.

1.3 Upon our writien request you must provide us written confirmation that:

(a})  criminal record checks have been initiated;

(b)  vou have acted on instructions from the adjudicator or us; and

{c)  all other related procedures have been foilowed.

Conylict Resolution Officials

2.1 The designated “Officials” of the parties for the purposes

of the Conflict Resohrtion Protocol are:

Province Contracior
Stage One: Con_'umunlty Services Manager ot Executive Director or Designate
Designate
Stage Two; Regional Executive Director Executive Director or Designate
Stage Three: Deputy Minister or Designate Executive Director or I Jesignate
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Permirs and Licenses

3.1 You must obtain all the permits and licenses required to perform the Services, including, but not limited to:

{a)  any permits or licenses required by municipal or health authorities for the operation of the
Services delineated in Schedule A,

(b}  any municipal, provincial, federal permits and Heenses required to provide the Services includin
motor vehicle ticenses of the appropriate class to provide transportation to clients,

Insurance and Indemnity
4.1 Ifeligible, you will be enrolled for insurance coverage under our Master Insurance Program (MIP),

4.2 In the event that you are deemed ineligible for coverage under the Master Insurance Program (MIP), you
must, without limiting your obligations or liabilities and at your own expense, provide and maintajn
throughout the Term, Comprehensive General Liability in an amount not less than 32,000,000 inclusive.
per occurrence insuring against bodily injury, personal injury and property damage and inchud ing
liability assumed under contract with insurers licensed in the province of British Columbia and In the
forms and amounts acceptable to us.

4.3 You must ensure all required insurance is endorsed to provide us with 30 days advance written notice of
canceilation or material change.

4.4 You must provide us with evidence of the required insurance, in the form ofa completed Province of
British Colymbia Certificate of Insurance, immediately following execution and delivery of the
Agreement,

4.5 You must maintain a minimum of $2,000,000.00 automobile third party insurance on any vehicle used to
provide Services to the public.

4.6 Additional Insurance: Not applicable
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i SUBSIDIARY COMPONENT

& ; Ministry of AGREEMENT: KT11113001
. 1 Child d Famil

BRITISH | ‘.bildren and Family

COLUMBIA | Development SCHEDULE E

SCHEDULE E — AUTHQORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEM ENT)
Arnthorized Persons

L1 The Contractor designates any of the following persons, (identified by name and/or position) to act for
you in relation to this: Subsidiary Component Agreement:

George Kiukowski, Executive Director or Designate

Joan Chalmers, Director

(.2 The Ministry designates any of the following persons (identify by name and/or position) to act for us in
relation to this Subsidiary Component Agrecment;

John Campos, Community Services Manager or Designate

Naney Frederick, Community Services Manager or Designate
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SUBSIDIARY COMPONENT
AGREEMENT (SCA)

BRITISH
COLUMBIA

Ministry of Children

and Family Development
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S T A Ty

| Ministry of

BRITISH

COLUMBIA | Development

Children and Family

SUBSIDIARY COMPONENT AGREEMENT:
KT11113001

Agreement Name: Supervised Access &
Transportation

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA, represented by

The Minister of Children and Family Development

(the “Province”, "we", "us", or "our™ as applicable) at the foltowing

AND PHOENIX HUMAN SERVICES ASSOCIATION

(Legal Name)

(the "Contractor", "you®, or "your” as applicable) at the following

Authorized Email: Sarah.Bowsr@gov.bo.ca

Fax Number: (25079524287

-address: aidress:

140 - 4460 Chatterton Way 2 FL-1824 STORE §T

PO Box 9727 Stn Prov Govt VICTORIA, BC

Victoria, British Calumbia VET 4R4.

Canada V5W 552 Autlwrized Cmatl: gkivkowski@phoenixhumanservices.org

Fax Number: (250)386-7142

The term for the Subsidiary Component Agreement begins on;

{DayMonth/Year)

0171212013 and ends on 310342014

{Day/Month/Year}

“THE PARTIES AGREE TO THE TERMS ON THE ATTACHED PAGES OF THIS. DOCUMENT AND OUTLINED BELOW,
THIS SUBSIDIARY COMPONENT AGREEMENT IS PART OF THE THIRD PARTY-SERVICE AGREEMENT KT1(113000:

AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

APPLICABLE SCHEDULES:
SCHEDULEA - SERVICES
SCHEDULEE - PAYMENT & FINANCIAL REPORTING
SCHEDULEC - APPROVED SUBCONTRACTOR(S)
SCHEDULED - RISK MANAGEMENT & CONFLICT RESOLUTION
SCHEDULE E -
SCHEDLEH -  ADDITIONAL TERYIS

SIGNED AND DELIVERED anthe_* 37 /« day of
S I & AE Y o5 behalf of the Province by its

_ »*-?/

ative

" ""Buly authorized:reprc

SIGNED AND DELIVERED on the Zé#" day of
ec | @013 by or on behalf of the Contractor {or by its

authorized signatory ol signatories i:ih?ntmctpr isaco ofﬁffﬁnj
. T + &

. {/’I : ;"[ / i
N i o -
Sigaature: Signature: %}Wl dete ,M o d
., Executive
Print Name: Sarah Bower iy Director or
Print Name:  George Klukowski Position;  Designate
Position: Community Services Manaper or Designare Signature:
R ibjli .
“sPonsiollY MOR COMM SRVS CORE VIC , =
Cenire; Print Name: Position: )
Signatare:
Print Name: Pasition:
READ TERMS ON THE ATTACHED PAGES OF THIS DPOCUMENT
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M BT A

: MiﬂiSU’Y Of KTi111300!

COLUMBIA i Development SCHEDULE 4

SUBSIDIARY COMPONENT AGREEMENT:

{
| I j { Agreement nome: Supervised Access & Trans ortation
BriTisH | Children and Family | Asgreeme e .

SCHEDULE A - SERVICES

SUMMARY
Term  OU/1212013 0 310312014 Toral Amount of Component Agreement
Allocation by Programs and Services

$78,085.00

Grouped Services

Interim Youth Services
Intervention - General
Outreach - General

Sub-Total
Supervised Access & Transporiation
Monitoring and Supervision - Supervised Visitation
'Transpor'tation - General

Sub-Total
Transitional Service

Non-Program Services -

Totai

Monitoring and Supervision - Supervised Visitation $2,642.56

Sub-Total

$4,144.6%8
$4,144.64
$8,289.32

$52,316.96
$14,836.16
$67,153.12

$0.00
$78,085.00

Allocation by Community

S P

ictoria

Greaﬁer

Total

$78,085.00
$78,085.00

Allacation by Business Areé

T

Family Development

Child an

Family Development/Family Preservation and
Reunification

Youth Services

Sub-Total
Total

$69,795.68

$8.289.32
$78,085.00
$78,085.00
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2T

: TRANSPORTATFION - GENERAL

Total Amount $14,836.16
Definitions Service whereby children, youth and families are able to move from one location
1o another.
Project Code 18CN553
Inpnt Qualified Staff
Output Indicators # Recipients Quantity

Reporting Frequency  Quarterly
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s) 0to 18 years Amount $14,836.16
This allacation is provided as an estimate. a
SERVICE: MONITORING AND SUPERVISION - SUPERVISED Total Amount $52,316.96

VISITATION
Definitions Service provided for children to maintain contact with

parents/carcgivers/extended family in a safe setting observed by a third party.
Project Code 18CN364
Input: Degreed Staff
Output Indicators # Service Units Quantity 500
Reporting Frequency  Quarterly
Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Special Tracking Coutt Ordered

Communities Served

Greater Victoria Recipient(s) Family Amount $52,316.96

This allocation is provided as an estimate.

Additional Descriptions

INPUTS _
Management Structure

The management structure for the delivery of this program includes among others a Program Coordinator and a
Family Development Worker,

Program Coordinator - this individual will provide;

clinical supervision to the Family Development Worker:

administrative supervision to all three slaff members;

referral screening and liaisen duties with MCFD;

field concerns regarding services from Soclal Workers, clients, caregivers and other community members
including service providers;

employee perfarmance and professional development management:

some tracking of utilization and effectivensss trends in conjunclion with the Family Development Worker and
Administrative Support Personnel; and
»  recruitment, hiring and orientation of all program staff,

Family Development Worker - Ihis individuat has the most central role in the program and key duties include:

»  perfoming inteke/assessment functions;
»  delivering the bulk of the individualized high risk supervised visits;
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*  responsibility for providing clinical support to the Family Support and Activity Workers:
*  providing mentorship and Iraining in relevant skill development areas {e.g. mediation, court preparation); and
*  acting coordinalion for the prograrm in the absence of the Program Coordinator.

Program Staffing

The program wifl be staffed with 2 Full Time Equivalent (FYE) Family Counsellor {Family Development Worker)
Classified at Grid 14 of the BCGEU Community Living Services Coflective Agreement, 0.6 FTE Activity Worker,
classified as Grid 8 and a .14 FTE Pragram Coordinalor in an excluded, non-unionized position (Note: an FTE is
based upon a 35 hoursfweek pasition),

The qualifications for the Family Deve{dbment Worker are:

*  anundergraduate degree in Child and Youth Care, Social Work or a related Human Services field (preference
given to Child and Youth Care or Social Work degree);

*  at [east two years® previous direct program delivery experience in the community social services
sector; '

knowledge of the Child, Family, and Community Servics Act:
familiarity with the MCFD Risk Assessment mode];

knowledge of community supports and services available to families:
ability to provide informative and accurate testimony in court;
excepticnal written and verbal reporting skills;

possession of a valid Class 5 Drivers License;

possession of current First Aid certificate (minimum Emergency level);

a valid and safisfactory Criminal Record Check {issued by the local Police Department within the past six
months); and,

*  completion of and salisfactory respanse to a Criminal Record Review application,

* 2 % 3 8 s e 9

The qualifications for the Activity Worker are:

a certificate/diploma in a related Human/Social Services field or 2 Recreation courss;

at least six months of recent and related experience;

Possession of safe driving record;

some direct experience as a driver with group or pooled transportation;

satisfactory written and verbat reporting skills;

possession of a valid Class 5 Drivers License;

possession of cutrent First Aid certificate {minimum Emergency level);

a valid and saiisfactory Criminal Record Check (issued by the local Palice Department within the past six
menths); and,

*  completion of and satisfactory response to a Criminal Record Review application.
ACTIVITIES
The Centracter's employees are guided both by the agency's Code of Ethics and those of the various afflliations that
apply o the work of child welfare practifioners. As per Contractor's Code of Ethics, staif are expected lo “deronstrate
collaboration in the integrated case management pracess o achieve the best outcome for each client”.

the services will be provided either in any ane of three Contracter faciliies located at:

* 1824 Slore Street (Victoria)
* 1095 Joan Crescent (Victoria) - effective January 1, 2011
* 345 Wale Road (Colwood)

or in community settings (e.g. family homes, parks, community centres), the latfer being dependent on the ability of
Confractor staff {o establish a safe context within which the visit can ocour.
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The scheduling of services will be determined in concert with Sacial Workers, parents, children and youth, caregivers
and other individuals who will need to be consulied from lime to time. The service must remain flexibie 1o
accommodate access visits during day, evening and weekend periods,

Referral! Intakel Screening:

Referrals to the program will be mediated by a shared process involving both the Program Coordinator and the Family
Development Worker.

The Program Coordinator will

»  bethe referral agent for the Social Worker;

complete a brief, pre-screening risk assessment with the Social Worker to identify safety concems for the visits;
and

determine availability and timeframe for service initiation based on both the Social Worker's assessment of risk
to the child and the existing caseload and accompanying access schedule.

The Family Development Worker will:

complete the intake process with the Social Worker and determine all areas of strength for chitdren and parents;
make all necessary contacts with key individuals to establish visitation parameters; and
organize the logistics for service delivery.

Assessment:

The Family Devalopment Worker in consultalion with the Social Warker and with input from Team members and olher
involved individuals wil continuously assess risk, Any decisiohs regarding significant changes to the visitation
protoculs, exciuding the need to address immediate risk to the child, will be made between (he Social Worker and the
Family Development Worker.

fntervention:
The Family Development Workers will:

ensure that visits occur in a safe setfing and under safe circumstances;

consistently and effectively address identified risk reduction issues within the supervised access setling:
maintain a strengths-based focus af all times:

keep an accurate and detailed record of the visits;

provide modelling, education and debriefing to the parent in a imely manner so as to maximize learning
opportunifies;

provide debriefing to caregivers as appropiiate;

develop a visitation schedule to manage and coordinate requests from multiple MCFD offices in the region;
attend ICM meelings;

attend court and provide testimony as necessary;

make referrals to other community services as appropriate; and

produce reports as required,

The Activity Worker will:

ensure that children are safely transported to and from their visits;

effectively manage any challenging behaviours during transport;

ensure that visits occur in a safe setting and under safe circumstances;

maintain a strengths-based focus at all times;

assist in developing a visitation schedule to manage and coondinale requests from muttiple MCFD offices in the
regior;
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provide logistical support o deal with defays, cancellalions and other unforeseen circumstances; and

®  ensure that the vehicle is safe and in Praper working order and if not to report any concems immediately to the
Program Coordinator.

Transition:

The Family Development Worker in tonsultation with Team members and the Program Coordinator wil make
recommendations to the Social Warker as Ig when and under what circumstances the children can be transitioned to
community-based supported access Programs. Transition may.arise out of ihe need to terminate services where there

is an immediate and substantial risk lo the child, Such decisions will be taken with the explicit agreement of the Social

Evaluation:

The Family Development Workers will distribute surveys 1o the. parent(s), the child- (@s appropriate) and the Social

Worker (as apprapriate) asking about the effectiveness of the service, satisfaction with what was provided and access
concerns including transportation,

The Supervised Access Team will also develop measurable Outcomes for the program in consultation with the
Ministry's designated Program Liaison and feport annually on effectiveness.

The service delivery model described above is subject {0 review arid will be adjusted with Ministry consent aver time to
provide the best program for children and families.

Client Confidentiality

The Contractor has three key policies and associated procedures for the protection of client information, They are
Client Confidentiality, Information Technology and Communications and Recards: Access, Retention and Disposal,
See Appendix 1 for additional details.

Communication

There are two key processes that will be used-to inform MCFD about issues that affect the weli-being of children,
youth and families. The first is Confractor's Critical incident Reporting protacol. See Appendix 2 for additional detals.

Where a critical incident involving a child, youth or family occurs:

the Ministry Social Worker ang Prograt Coordinator are immediatély notified by the Contractor's stafr:

a Critical Incident report is Produced by that staff person within 24 hours of the incident:

» s reportis submitted to Administrative Support Personnel and prioritized for immediate editing and distribufion
fo the appropriate MGFD office (i.e. where the clienf's Sogial Worker is based); and

the Program Coordinator at Phoenix Is required to formally review the Critical Incident report within 48 hours of
the incident and submit a report to the Executive Director, The report assesses staff compiiance to prescribed
practices and protocois and Identifies any issues for fofiow up including service quality issties.

The second key process that wil be available to apprise MCFD regarding issues of concern for children, youth and
families is the Event/lssue of Note report, In those instances where an incident does not reach the level of seriousness
of Critical Incidents {e.g. minor fall not resulting in an injury, to draw atiention to a concern in a more timely manner
than a normal report would permit), an Eveni/lssue of Note report will be produced and forwarded immediately to the
appropriate MCFD Social Worker .

With respect to issues. of service quality, other than fhose that come to light as a result of a Critical incident or an
Event/lssue of Note repor, the Contractor wili hold monthly liaison meetings between MCFD teams andfor designate
and the Program Coordinator to highiight and review any issues of concern with the services that are being deiivered.
Service isstes can also he addressed at any ofher ftime between MCFD personnel and the Program Caoordinator
andfor the Executive Director.
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The Contractor has a Media Relations policy that prohibits staff from speaking to the media. Only the Board of
Directors or its authorized representative may respond to the media. In those instances where media inquiries pertain
to children, youth and famifies served under contract with MCFD, the Board or its designate will contact the Ministry’s
Community Services Manager for consultation and direction prior fo responding to any media inquiries,

REPORTING

The efficacy of programs is measured through a series of quality assurance activities that occur throughout the fiscal
year. Itis determined predominantly through the use of two key indicators which are:

¢ Target Cutcome Measures (TOMSs); and
s Surveys

Each Contractor program has TOMs associated with it. The number of TOMs can vary depending on what cutcomes
are critical to track in the service popufation. TOMs can also be primary in that the majority of the service population
will need to achiave this outcome or secondary, where the cutcome may apply to only a sub-group of the service
population.

The other key element in the determination of program efiectiveness is fhe survey, especially the component
questions that asks about whether or not clienis were satisfied with the services, what in particular worked for them
and whether there were any issues of concem that they would like the program and/or agency to address.

To complete the quality assurance cycls, all efliciency, effectiveness and satisfaction data across a fiscal year are
pooled, analysed and discussed in &n annual report for each agency program. Improvement goals are esfablished
within the report and serve as an action blueprint for the upcoming year.

BUSINESS AREA QOUTCOMES
¢  Families have an enhanced capacity 1o caré for their children
Extended Families and communities are actively engaged end caring for children
Children and youth are healthy and have a sense of well-being
Children and youth are free from zbuse, neglect and exploitation
Children and youth experience stability and permanence in their family and alternative family
environment.
Children in care are engaged and successful at school and experience positive outcomes
*  Children in care transition successfully to adulthood through appropriate supports and supportive
relationships

* * & 9

Total Amount $2,642.56

VISITATION
Definitions Service provided for children to maintain contact with
parents/caregivers/extended family in a safe setting observed by a third party.
Project Code 18CN364
Input Degreed Staff
Qutput Indicators # Hours Quantity 115

Reporting Frequency  Upon Contract Completion
Core Business Area Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Greater Victoria Recipient(s) Family Amount $2,642.56
This aliocation is provided as an estimate.
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Additional Descriptions
INPUTS
Management Structure

The management structure for the defivery of this program includes among others & Program Caordinator and a
Family Development Worker,

Program Coordinator - this individuz! will provide:

clinical supervision o the Family Development Worker:
administrative supervision to alt three staff members;
referral screening and liaison duties with MCFD;

fleld concems regarding services fram Sogial Workers, clients, caregivers and other community members
including service providers:

employee performance and professional development management:

some Iracking of utllization and effecliveness trénds in conjunction with the Family Development Worker and
Administrative Support Personnel; and

*  recruitment, hiring and orientation of ail program staff,

Family Development Worker - this individual has the most central role in the progrant and key dutfies inclyde:

*  performing intakefassessment functions;
*»  delivering the bulk of the individualized high risk supervised visits;
*  fesponsibility for providing clinical support to the Family Support and Activity Workers;
*  providing mentorship and training in relevant skill devalopment areas {e.g. mediation, court preparation); and
*  acling coordination for the program in the absence of the Program Coordinator.
Program Staffing

The program will be staffed with 1 Full Time Equivalent (FTE) Family Counselior {Family Devalopment Warker)
classified af Grid 14 of the BCGEY Community Living Services Collelive Agreement, 1 FTE Family Support Worker,
classified at Grid 12, 0.6 FTE Activity Worker, classified as Grig 8 and a.14 FTE Program Coordinator in an excluded,
nen-unionized position (Note: an FTE is basad upor a 35 hoursfweek position),

The qualifications for the Family Development Warker are:

*  an undergraduate degree in Child and Youth Care, Social Work or a related Human Services field {preference
given to Chiid and Youth Care or Social Work degree);

*  at least two years® previous direct program delivery experience in the community social services
sector; :

knowledge of the Child, Family, and Community Service Act;
tamiliarity with the MCFD Risk Assessment madel;

knowledge of community supports and services available to familics;
ability to provide informative and accurate testimony in court;
exceptional written and verbal reporting skills;

possession of a valid Class 5 Driver's License;

possession of current First Aid certificate {minimurm Emergency fevel);

a valid and satisfactory Criminal Record Check {issued by the local Police Depariment within the past six
months); and,

*  completion of and satisfactory response fo a Criminal Record Review application.

The qualifications for the Family Support Worker are:

*  anundergraduate degres in a refated Human/Social Services field;
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at least one year’s previous and recent direct program delivery experience in the community social
services sector;

some knowledge of the Child, Family, and Community Service Act;

familiarity with the MCFD Risk Assessment model;

familiarity with community supparts and services available to families;

ability to provide informative and accurate testimony in court;

good written and verbal reporting skills;

possession of a valid Class § Driver's License;

possession of cument First Ald certificate (minimum Emergency lavel);

a valid and satisfactory Criminal Record Gheck (issued by the local Palice Department within the past six
months); and,

*  compietion of and salisfactory response to a Criminal Record Review application,

" " s 8 6 9 @

The qualifications for the Activity Worker are:

g certificate/diploma in a related Human/Social Services field or a Recreation course;

at least six months of recent and related experience;

possession of safe driving record; _

some direct experience as a driver with group or pooled transportation;

satisfactory written and verbal reporting skills;

possession of a vaiid Class 5 Driver's License;

possession of current First Aid certificate (minimum Emergency levet);

a valid and safisfactory Criminal Record Check (issuied by the local Police Department within the past six
months); and,

*  completion of and satisfactory response o a Criminal Record Review application.
ACTIVITIES
The Contraclor’s employees-are guided hoth by the agency's Code of Ethigs and those of the various affiliations that
apply-to the work of child welfare practitioners. As per Contracters Code of Ethics, staff are expected {o "demonsirate
collaboration In the integrated case management process to achieve the best outcome for each client’,

The services will be provided either in any one of three Contraclor facilities located af'

» 1824 Store Street (Victoria)
1095 Joan Crescent (Victoria) — effective January 1, 2011
»  345Wale Road (Colwood)

or in community settings (.9 family homes, parks, community centres), the latter being dependent on the ability of
Contractor staff to establish a safe context within which the visit can oceur.

The scheduling of services will be determined in concert with Social Workers, parents, children and youth, caregivers
and other individuals who will nesd to be consulted from time to time. The service must remain flexibie {o
accommodale access visits during day, evening and weekend periods.

Referrall Intake/ Screening:

Referrals to the program will be mediated by a shared process involving both the Program Caordinater and the Family
Development Worker.

The Pragram Goordinator will

*  bethe referral agent for the Social Worker;

+  complete a brief, pre-screening risk assessment with the Social Worker lo identify safety concerns for the visits;
and

»  determine availability and timeframe for service initiation based on both the Social Worker's assessment of risk
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to the child and the existing caseload and accompanying access schedule.
The Family Development Worker will

»  complete the infake process with the Social Worker and defermine all areas of strength for children and parents;
*  make all necessary contacts with key individuals to establish visitation parameters; and
*  organize the fogistics for service delivery.

Assessment:

The Family Development Worker in constiltation with the Social Worker and with input from Team mernbers and other
involved individuals will continuously assess risk. Any decisions regarding significant changes to the visitation
protocols, excluding the need to address immediate risk to the child, will be made batween the Social Worker and the
Family Development Worker,

Intervention:

The Family Development Worker and the Family Support Worker will

¢ ensure that visits occur in a safe sefting and under safe circumstancas;

*  consistently and effectively address identified risk reduction issues within the supervised access sefting;

¢ maintain a strengihs-based focus at all times:

»  keep an-accurate and detailed record of the visits:

*  provide modelling, education and debriefing to the parent in a timely manner so as to maximize leaming
opportunilies;

*  provide debriefing to caregivers as appropriate;

»  develop a visitation schedule to manage and coordinate requests from muftiple MCFD offices in the region;

»  altend ICM meetings;

*+  atfend court and provide testimony as necessary:

e make referrals to other community-services as appropriate; and

*  produce reporis as required. -

The Activity Worker will:

*  ensure that children are safely transported to and from their visits:

» effectively manage any challenging behaviours during transport;

e ensure that visits occur in a safe selting and under safe circumstances;

»  maintain a strengths-based focus at ali times;

*  assistin developing a visitation schedule to manage and coordinate requests from multiple MCFD offices in the
region;

*  provide logistical support to deal with delays, cancellations and ather unforeseen circumstances; and

*  ensure that the vehicle is safe and in proper working order and if not to report any concems immediately to the
Program Coordinator.

Transition:

The Family Development Worker in consultation with Team members and the Program Coordinator will make
recommendations lo the Social Worker as to when and under what circumstances the children can be transitioned fo
community-based supparted access programs. Transifion may arise out of the need to ferminate services where there

is an immediate and substantial risk to the child. Such decisions will be taken with the explicit agresment of the Social
Worker,

Evaluation:

The Family Development Worker and,f-:amily Support Worker will distribute surveys o the parent(s), the child {as
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appropriate) -and the Social Worker (as appropriale) asking about the effectiveness of the service, satisfaction with
what was provided and access concems includiny transportation.

The Supervised Access Team will also develop measurable outcomes for the program in consultation with the
Ministry's designated Program Liaison and report-annually on effectiveness,

The service delivery model described above is Subject to review and will be adjusted with Ministry consent over time to
provide the best program for children and families,

Client Confidentiality

The Contractor has three key policies and associated procedures for the protection of dlient information, They are
Client Confidentiality, Information Technology and Communications and Records: Access, Retention and Disposal.
See Appendix 1 for additional details,

Communication

There are two key processes that will be used to inform MCFD about issues [hat affect the well-being of children,
youth and families. The first is Contractor's Critical Incident Reporting protocol. See Appendix 2 for additional details,

Where a critical incident involving a child, youth or family ccours:

the Ministry Social Worker and Program Coordinator are immediately notified by the Cantractor's staff:

a Crilical Incident report is produced by that staff person within 24 hours of the incident:

this report is submitted to Administrative Suppoit Personnel and priaritized for immediate editing and distribution
to the appropriate MCFD office (i.e, where the client's Social Worker is based); and

lhe Program Coordinator at Phoenix is required to formally review the Critical Iricident report within 48 hours of
the incident and submit a report to the Execufive Director. The report assesses staff compliance to prescribed
practices and protocols and identifies any issues for follow up including service quality issues.

The second key pracess that will be available to apprise MCFD régarding issues of consern for children, youth and
families is the Eventfissue of Nole repart. In those instances where an incident does not reach the level of seriousness
of Critical Incidents {e.g. minor fall not resulting in an injury, to draw attention to a concem in a more timely manner
than 2 normal repart would permit), an Eventfissus of Nole report will be produced and forwarded immediately to the
appropriate MCFD Social Worker,

With respect to issves of service- quality, other than those that come o fight as a result of a Critical Incident or an
Evenllssue of Note report, the Contractor will hold monthly liaison meetings between MCFD teams and/or designate
and the Program Coordinator to highlight and review any issues of concern with the services that are being delivere.
Service issues can also be addressed at any ofher time between MCFD personnel and the Program Coordinator
and/or the Executive Dirsctor.

The Confractor has a Media Relations policy that prohibits staff from speaking to the media. Only the Board of
Directors or ifs authorized representative may respand to the mediz. In those instances where media inquiries pertain
to children, youth and families served under contract with MCFD, the Board or its designate will contact the Ministry's
Community Services Manager for consultation and direction prior to responding to any media inguiries.

REPORTING

The efficacy of programs is measured through & series of quality assurance activities that oceur throughout the fiscal
year. ltis determined predomnantly through the use of two key-indicators which are:

»  Target Quicome Measures {TOMs); and
s Surveys

Each Contractor program has TOMs associated with i, The number of TOMs can vary depending on what outcomes
are critical 10 track in the service population. TOMs can also be primary in that the majority of the service papulation
will need to achieve this ouicome or secondary, where the outcome may apply io only & sub-group of the service
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population,

The other key element in the determination of program effectiveness s the survey, especially the component
questions that asks about whether or not clients were satishied with the services, what in particular worked for them
and whether there were any ssues of concern that thay would like the pragram and/or agency to address,

To complete the qualily assurance cycle, all efficiency, effectiveness and salisfaction data across a fiscal year are

pooled, analysed and discussed in an annual report for eagh agency program. Improvement goals are established
within the report and serve as an action blueptint for the upcoming year,

BUSINESS AREA QUTCOMES
¢  Families have an enhanced capacity to care for their children
» Extended Families and co mmunities are actively engaged and caring for children

*  Children and youth are healthy and have a sense of well-being

*  Children and youth are free from abuse, neglect and exploitation

*  Children and youth experience stability and permanence in their family and alternative family
environmeit

-*

Children in care are engaged and successful at schooi and experience positive outcomes

*  Children in care transition stccessfully to adulthood through appropriate supports and supportive
relationships h

£

TION - GENERAL

e S

——

Total Amount $4,144.68
Definitions Activities provided t0 maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or familj es/caregivers.
Praject Code 18CN289
Input Degreed Staff
Output Indicators # Direct Hours Quantity 200
Reporting Frequency Quarterly
Core Business Area Child and Family Deveiopment
Business Area Youth Services
Communities Served
Greater Victoria Recipient(s) 13 to 18 years Amount 34,144,638
This allocation is provided as an &stimate.
SERVICE: QUTREACH - GENERAL Total Amount $4,144.64
Definitions Direct contact initiated with children, youth, familjes or communities for the
purpose of engaging them in one or mare services.
Project Code 183CN409
Input Degreed Staff
Output Indicators # Direct Hours Quantity 200
Reporting Frequency Quarterty
Core Business Area Child and Family Development
Business Area Youth-Services
Caminunities Served
Greater Victoria Recipient(s) 13 to 18 years Amount $4,144 64

This allocation is provided as an estimate,

Additional Descriptions
ACTIVITIES

This is intended as an interim program pending the award of an agreement as a resuit of the Request for
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Proposals for Youth Services in Core Victoria (KAD2010-016). Two full-time Family Development
Workers are to be employed under this agreement as follows:

a) One worker is to provide suppott, mentoring and intervention services to youth on Youth Agreements
served by the Youth Services team.

b)  The other worker is fo provide support, mentoring and intervention services to youth under a Child
Custody Order (CCO) served by the Youth Guardianship team who are living independently.

Both these teams arc located at the Miristry’s office located at 2814 Nanaimo Streel, Victoria, B.C.

The range of youth services to be provided to youth referred by MCFED is:

a)  Early Intervention Supports

*  May include ewly intervention with family. development supports, youth-focused supports, and
specialized treatment/supports, including individual counselling to reduce high risk behaviours, as
well as referral and comnection to other community supports for education, health serviees, and
addiction setvices, »

b) Outreach and Short-term Emergency Supports

Qutreach Services (a co-ordinated approach, in conjunction with other community agencies), to:

*  Locate and conneet with youth away without permission from residential settin gs and /or family
home identified as high risk
Provide immediate counselling and assessment
Assist in developing an immediate risk reduction plan
Establish with the community and family the assigned case manager to provide ongeing involvement
within the context of an Integrated Case Management approach,

¢} Youth Development Supports

®  Youth Family Re-Integration Supports include any services with goals of mediation, parent-teen
contlict resolution, to promote family re-unification, re-connection or repatriation.

*  Transitional Supports to Independence are interventions that promote the development of .adult
competencies so that youth may achieve independent living with confidence and success

*  Youth Housing / Residential Supports assist transition to longer term, safe housing,

BUSINESS AREA OUTCOMES
*  Youth participate in identifying their short and longer term ngeds and in developing plans to
address them

*  Youth experiencing high levels of risk to their heaith and safety have the levels of risk reduced
Youth have immediate basic needs met including shelter, food and clothing

*  Youth establish connections with community resources to address needs such as physical health
mental health, addictions andfor sexual exploitation

*  Youth have improved connections to positive community supports including family/extended
family, peers, education, employment, and/or housing

¢ Youth acquire skills and knowledge necessary to keep themselves safe, achieve identified goals,
and successfully transition to adulthood
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SUBSIDIARY COMPONENT AGREEMENT:

Ministry 0{_- KTI1111300!
Brrrisy | Children and Family |
COLUMBIA Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING

Aggreguate Maximum

1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agrcement,
we will pay vou an amount not exceeding $78,085.00, including GST, in the aggregate, for providing thc
Services set out in Schedule A, during the term of this Subsi diary Component Agreement.

Payments

2.1 Monthly Recu rring

We will pay you on or about the 1 5th day of the month commencing on the 1st day of December,
2013 as provided in the following payment schedule:

From To Amount GS5T Total,
December 1, 2013 March 31, 2014 319,52125  $0.00 $78,085.00
i $78,085.00

2.2 Payment Address

2 FL-1824 STORE ST VICTORIA, BC V8T 4R4.

Goods and Servives Tax (GST)

Financial Reports

2.3 In addition to the financial statements referred to in the Audit and Service Evaluation section of

KTI11113000 any financial reports should, at 2 minimum, relate costs to service outputs. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments

2.4 Not applicable
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Ministry of

BrITISH | Children and Family
COLUMBIA | Development

SUBSIDIARY COMPONENT AGREEMENT:

KTI11130¢1

SCHEDULE C

SCHEDULE C - APPROVED SUBCONTRACTOR(S_)

Subcontractors

1.1 The following persons or org

anizations, are specified as. Subcontractors under section 12 of the Third

Party Service Agreement, for purposes of this Subsidiary Component Agreement;

None
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BRITISH

Ministry of
- Children and Family
COLUMBIA Development SCHEDULE D

SUBSIDIARY COMPONENT
AGREEMENT: KT11113001

SCHEDULE D — RISK MANAGEMENT & CONFLICT RESOLUTION

Criminal Record Check

1.1 In accordance with the Criminal Records Review Act, you must undertake a criminal record check of
each staff member or other person who has, or potentially has, uinsupervised access to children, or who

has access fo their records.

12 In addition to any criminal record checks tequired under the Criminal Records Review Act, you must
undertake a criminai record check on velunteers or other individuals who have, or potentially have,
unsupervised access to children or their records.

L3 Upon our written request you must provide.us written confirmation that;

(@)  criminal record checks have been in itiated;
(b)  you have acted on instructions from the adjudicator or us; and
(¢)  all other related procedures have been followed,

Conflict Resolution Officiuls

2.1 The designated “Officials” of the parties for the purposes of the Conflict Resolution Protocol are:

Province Coniractor
. Community Services Manager or T .
Stage One: Designate E Executive Director or Designate
Stage Twa: Executive Director of Service Executive Director or Designate
Stage Three: Assistant Deputy Minister Executive Director or Designate
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Permits and Licenses
3.1 Youmust obtain all the permits and licenses required to perform the Services, including, but not limited to:

(a)  any permits or licenses required by municipal or health authoritics for the operation of the
Services delineated in Schedule A,

(b)  any municipal, provincial, federal permits and licenses required to provide the Services including
motor vehicle licenses of the appropriate class to provide fransportation to clients.

Insurance and Indemnity

A. For all Contractor’s activities under this Agreement to which the Master Insurance Program applies, as
determined by the Province in its sole diseretion:

4.1 The Province will purchase and matntain Comprchensive General Liability insurance in the amount of
$2,000,000 inclusive per oceurrence against bedily injury and property damage arising out of the
Contractor's performance of the Services on behalf of the Province as outlined in this Agreement.

4.2 The Contractor shall be responsible for and pay any deductible under the policy.

4.3 The Contractor wifl be provided with 2 Certificate of Insurance and a copy of the insurance policy
‘wording,

4.4 The Province will take reasonable steps to ensure the coverage specified in section 1 is continuous for the
duration of this Agreement but the Province does Dot accept responsibility for providing coverage in the
event the insurance is cancelled or reduced by the insurer,

4.3 The Province does nof represent dr warrant that the policy contains insurance for any and all losses, Itis

the Contractor's responsibility to ascertain the exact nature and extent of coverage of the policy as well ag
any and all terms and conditions of the policy.

4.6 The Contractor shall provide, maintain, and pay for, any additional insurance which the Contracior is
required by law to carry, or which the Contractor considers necessary to cover risks not otherwise
covered by insurance specified in section 1.

B. For al! Contractor’s activities to which the Master Insurance Program does not apply, the Contractor
shall:

3.1 The Contractor must, without limiting its obligation or liabilities and at its OWN expense, purchase and
maintain throughout the term of this Agreement the following insurances with insurers Heensed in
Canada in forms and amounts acceptable to the Provinge:

(a) Commercial General Liability"in an amount not less than $2,000,000.00 inclusive per occurrence

against bodily injury, personal injury and property damage and including liability assumed under this
Agreement and this insurance must:
(1)  include the Province as an additional insured;

(i)  beendorsed to provide the Province with 30 days advance written notice of cancellation or
material change; and

(tii} include a cross liability clause.
3.2 All insurance described in paragraph i of this Schedule must:
(a) be primary; and

(b} not require the shari ng of any loss by any insurer of the Province,
3.3 The Contractor must provide the Provinee with evidence of all required insurance:
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3.4

(a) Within 10 working days of commencement of the Services, the Contractor must provide to the
Province evidence of all required insurance in the form of a completed Province of British Columbia
Certificate of Insurance.

(b) Ifthe insurance policy(ies) expire before the end of the term of this Agreement, the Contractor must
provide within 14 working days of expiration, evidence of new or renewal policy(ies) of all expired
insurance in the form of'a completed Province of British Columbia Certificate of Insurance.

{c) Notwithstanding paragraph 3(a) or (b) above, if requested by the Province at any time, the
Contractor must provide to the Province certified copies of the required insurance policies.

The Contractor shall provide, maintain, and pay for, any additional insurance which it is required by law
to carry, or which it -considers necessary to cover risks not otherwise covered by insurance specified in
this schedule in its sole discretion.

C.. Whether A or B appties to the Services, for all Contractor activities under this Agreement:

6.1 The Contractor shall maintain Automobile Liability insurance cn all vehicles owned, operated or
licensed by the Contractor in an amount not less than $2,000,000 per oceurrence, and where applicable
the Contrastor may show evidence of this insurance using an ICBC Confirmation of Insurance Coverage
(APV-47) form in place of the requirement for the BC Certificate of Insurance.

6.2  Additional Insurance: Not applicable
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; SUBSIDIARY COMPONENT
. AGREEMENT: KT11113001
Ministry of

BRiTiSH | Children and Family
COLUMBIA Development SCHEDULE E

SCHEDULE E —~ AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

Autherized Persons
[.1 The Contractor designates any of the following persons, (identified by name and/or position) to act for
you in relation to this Subsidiary Component Agreement:

George Kiukowski, Executive Director or Designate.

1.2 The Ministry designates any of the following persons {identify by name and/or position) ta.act for us in
relation te this Subsidiary Component Agreement:

Sarah Bower, Community Services Manager or Designate
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} SUBSIDIARY COMPONENT
- £ AGREEMENT: KT11113001
Ministry o

BriTisy | Children and Family |
COLUMBIA | Development SCHEDULE I

SCHEDULE H - ADDITHONAL TERMS

Other

1. Notwithstanding Clause 55 (b) of the Third Party Service Agreement, the termination nofice.period for this
Subsidiary Component Agreement is 60 days.
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BRITIS
CoL UL\IL | A

I Ministry of
|

Development

Children and Family

SUBSIDIARY COMPONENT AGREEMENT:
K111113003

Agreement Name: WSPGI Intensive Services

HER MAJESTY THEQUEEN [N RIGHT OF THE PROVINCE OFf
BRITISH COLUMBIA, represented by
The Minister of Children and Family. Development

(the "Province®, "we", “us”, or "out" as applicable) at the following
address:

AND FHOENIX HUMAN SERVICES ASSOCIATION

{Legal Name)

{the "Contractor”, "you", or "your* as applicable) at the following
address:

140 4460 CHATTLERTON WAY

PO BOX 9727 STN PROV GOVT
VICTORIA, £.C.

CAMNADA VEX 5)2

Authorized Email: Jotn.Campas@iov.be.ca

Fax Number: (250)952-4282

2ND FLR - 1824 STORE ST

VICTORIA, BC

VBT 1R4

Authonzed BEmail: gklukewski@phoenixhumanservices,org

Fax Nunber: (250)386-742

The term for the Subsidiary Componenl Agreement beging on:

01/02/2011 and ends on IA0172G14

(Day/MontlfYear)

(Day/Month/Year)

THE PARTIES AGREE TO THE TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT AND OUTLINED BELOW.
THIS SUBSIDEARY COMPONENT AGREEMENT IS FART OF THE THIRD PARTY SERVICE AGREEMENT KT11113000:

APPLICABLE SCHEDULES:

SCHEDULE A -
SCHEDULE 13 .
SCHEBDULE C -
SCHEDULE D -
SCHEDULE & -
SCHEDULE Il -

SERVICES

ADDITIONAL TERMS

PAYMENT & FINANCIAL REPORTING

APPROVED SUBCONTRACTOR(S)

RISK MANAGEMENT & CONFLICT RESOLUTION

AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

SIGNED AND DELIVERED onthe {7 day of

]’T\_ﬁvs ¢ L Y { on behalf of the Peovince by its

duly authorized represeny;

SIGNED AND DELIVERED oy the (Z day of

Mﬂﬂﬁﬁ‘ X0 {f _ byoronbehalfof the Contractor (or by its

aulhorized signatary or signataries ifhe Contractor i

coiporation)

Signuture: h C:/'\-/L/-""‘* Signature: o
B - Executive
Print Narme: : Yoha Cawpos Directer or
Print Name:  George Klukowski Pasition:  Designate
Position: Comemumity Services Manager of Designate Signature:
Res ibilit . ) .
PONSEYMOR PROCMT & CONTRT MGMT , .
Centre: Irint Name; Position:
Sipnature;
Print Name: Pasition:
HEAD TERMS ON THE ATTACHED PAGES OF THIS DOCUMENT
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BRITISH

Ministry of
- Children and Family
COLUMBIA | Development

KTI1113003

SCHEDULE A

SUBSIDIARY COMPONENT AGREEMENT:

Agreement name: WSPGI Intensive Services

SCHEDULE A - SERVICES

‘Thig agreement is the outéome of the competitive process for Westshore/Sooke & Peninsule/Gulf Islands Intensive

Services KAD20T0-013RFP.

Term  01/02/2011 0 31/01/2014  Toral Amount of Component Agreentent

Allgcation by Programs and Services

SUMMARY

$1,323,745.88

Programs -

Family Preservation and Reunification

Note: This Component Agreement Includes an amount allocated fo Program Level Funding - General
Funding. This is an amount that the setvice provider is free to allocate across the requested services as

they ses fit,
Intervention - General $188,437.68
Linking and Brokerage - General $188,437.32
Outreach - General $158,437.68
‘Training and Education - General $188.437.32
Sub-Total $753,750,00
Grouped Services
Trtensive Parenting Program
Information and Referral - General $77,499.72
Intervention - General $77,500.08
Mentoring - General $77,500.08
Monitoring and Supervision - General $£77.499.72
Outreach - General $77,500.08
Training and Education - General $77,500.08
Sub-Total $464,999,76
Supported Family Visits and Transportation
Mentoring - General $52,499.88
Transportation - Generai $52,500.24
Non-Program Services o N
Snb-Total $105,000.12
Total $1,323,749.88

Allecation by Community

Communities Served .

$138,078.38

Meichosin
Sidney $95,356.38
Colwood $393,444.65
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Communities Served . ' S
Sooke $133,387.97
Langford $563,482.50
Total $1,323,749.88
Allocation by Business Aren
Coie Business Area " Business Aréa - Sub Business Area .
Child and Family Development
Family Development/Family Preservation and $858,750.12
Reunification
Family Development/Service to Strengthen Families $464,999.76
Sub-Total $1,323,749.88
Total $1,323,740 88
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PROGRAMS

Family Preservation and Réuniﬁéatihn._ o

TARGET POPULATION:

OUTCOME:

Families involved with the ministry through its protection mandate. The focus is
on families with children twelve years of age and under, but includcs families
with'both children and youth.

Children, youth and their families are abie to remain together or, if apart, are able
to reunite, free from abuse and neglect.

SERVICE: INTERVENTION - GENERAL

Definifions

Project Code
Input
Output Indicators

Reporting Frequency
Corc Business Area
Business Area

Sub Business Area
Commumities Served
Colwood

Langford

Metchosin

Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or families/caregivers.

18CN289

Social Warker

# Recipienis Quantity 300
# Direct One to Oné Hours 2270
Quarterly

Child and Family Development
Family Development
Family Preservation and Reunification

Recipient{s) Family Amount $67,707.23
Recipient(s) Family Amount $96,968.77
Recipient(s} Family Amount $23,761.68

This allocation is provided as an estimate.

SERVICE: OUTREACH - GENERAL

Definitions

Project Code
Input
Qutput Endicators

Reporting Frequency
Core Business Area
Business Area

Sul Business Area
Communities Served
Colwood

Langford

Mvetchosin

Direct contact initiated with children, youth, families or communities for the
purpose of engaging them in one or more services,

18CN409

Social Worker

# Direct Hours Quantity 2270
# Recipients 300
Quarterly

Child and Family Development
Family Development
Family Preservation and Reunification

Recipient{s) Family Amount $672,707.24
Reciplent(s) Family Amount $96,968.77
Recipient(s) Family Amount $23.761 .67

This allocation is provided as an estimate.

SERVICE: TRAINING AND EDUCATION - GENERAL

Deflinitions

Project Code
Input
OQutput Indicators

Reporting Frequency
Core Business Area
Business Area
Sub Business Area
Version: 1.0
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Range of'straiegies for imparting knowledge, improving skills and building
awareness of resources,

18CN529

Social Worker

# Direct Group Hours Quantity 2270
# Recipients 300
Quarterly

Child and Family Developmant
Family Development -
Family Preservation and Reunification
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Communities Served

Colwood Reciplent(s) Parents/Caregivers  Amouat $67,767.11
Langford Recipient(s) Parents/Caregivers  Amount $96,968.58
Metchosin Recipient(s) Parents/Caregivers  Amonnt $23,761.63

This allocation is provided as an estimate.
SERVICE: LINKING AND BROKERAGE - GENERAL

Delinitions Activities to connect a family, child or youth to a formal support/resource, or to
facilitate the formal support's direct connection to a child, youth or family.
Project Code 18CN313
Input Social Worker
Qutput Indicators # Hours Quantity 2270
# Recipients of One to One 300
Services

Reporting Frequency  Quarterly
Core Business Area  Child and Family Development

Business Area IFamily Development
Sub Business Area Family Preservation and Reunification
Communities Served
Colwood Recipient(s) Family Amount $67,707.11
Langford Recipient(s)  Family Amount $96,968.58
Metchosin Recipient(s)  Family Amount $23,761.63
This allocation is provided as an estimate.
Additional Descriptions
SERVICE DESCRIPTION
Staffing

The services will be delivered by 2.5 Family Development Workers.

Number of Recipients

The nomber of recipients identified under Output Indicators reflects the minimum of 23 familics referred
to the Request for Proposal, and on the assumption that each family would require services for an average
of three months. This indicator is subject to review as changing practices are introduced in the Ministry's
distiiet offices.

Service locations

The services will be delivered predominantly on an outreach basis in the communities where the child,
youth and/or family reside. Services will also be delivered where appropriate at the Westshore Child,
Youth and Family Centre located at 345 Wale Rd. In some instances where service delivery on the
Westshore constitutes a barrier for referred families, alternate settings on the South Island will be explored
{c.g. parks, community centres),

Intake/Assessment

Social Workers from the respective teams will make referrals to the program via the Program Coordinator-
using a single referral form that will be used tor all component services of this RFP.

Services

While support and counselling visits typically range from 30 minutes to 2 hours and generally take place
on a weekly basis, it is expected that a service ceiling for each family in terms of hoursiweek will be
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established in consultation with Social Workers.

In light of the need to serve 25-35 familics at any given time with the proposed deployment of Family
Development Workers, the Cantractor will work closely with Social Workers to:

» inform clients regarding expectations for full participation in service interventions at the onset of
Services;

set timeframes for service in consideration of the need to facilitate fluid transition from family to
family, youth to youth;
sort out caseload munagement issues expeditiously in order to maintain service fluidity: and

streamline existing CARF-elated paperwork requirements to maximize direct service hours without
sacrificing the integrity of contractual reporting obligations.

Services will be provided predominantly on an individual basis and, where appropriate, in a group format.
Service Planning

Quarterly reports will be provided summarizing quantitative outputs .as required by MCFD and stipulated
in the service contract. For the purposes of this program, the Output Indicator of "Recipient” refers o each
family receiving services.

Transition Planning

A transition summary report will be produced by the Family Development Worker for each referred
parent(s), a copy of which will be given to the parent(s), MCFD Social Workers and any other key

individuals that will be authorized by the parent and/or MCFD to receive that information. This transition
report. will include:

goals for service;

progress made;

issues outstanding;

referrals mads to community services; and
plans/individuals in place for service continuity.

o # & o 0O

Once the file is closed, the Family Development Workers will assess progress on the outcome indicators
identified during the initial assessment and report these to the Program Coordinator,

Finally, a client cvaluation of the services will be sent out to pacents, youth and where appropriate,
children. A brief collateral survey will also be sent out to their Social Workers. These evaluations will be

collated along with the outcome indicators and summarized in the program’s annual report which will be
shared with MCFFD.

BUSINESS AREA QUTCOMES
@  Families have an cahanced capacity to care for their children
=  Extendcd Families and communities are actively engaged and cacing for children
«  Children and youth are healthy and have a sense of well-being
»  Children and youth are tree from abuse, neglect and exploitation
L ]

Children and youth experience stability and permanence in their family and alternative family
environment
Children in care are engaged and successful at school and experience positive autcomes

»  Children in care transition successfully to adulthood through appropriate suppaorts and supportive
relationships
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Intensive Parenting Program *

$77,500.08

SERVICE: MENTORING - GENERAL Total Amount
Definitions Provision of guidance and support to child, youth, family or community through
the sharing of first-hand knowledge and experience.
Project Caode 18CN337
Input Social Worker
Qutput Tndicators # Reoipients of One to One Quantity 81
Services
Reporting Frequency Quarterly
Core Business Area Child and Family Development
Business Area Family Development
Sub Business Area Service to Strengthen Families
Cummunities Served
Colwood Recipient(s) Parents/Caregivers  Amount $16.671.49
Fangford Recipient{s) Parents/Caregivers  Amount $23,876.52
Metchosin Recipient(s) Parenis/Caregivers  Amount $5,850.82
Sidney Recipient(s) Parents/Caregivers  Amount $12,965.14
Sooke Recipient(s)  Parents/Caregivers  Amount $18,136.11
This allocation is provided as an estimate,
SERVICE: INTERVENTION - GENERAL Total Amount $77,500.08

Definitions Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or families/caregivers:
Praject Code 18CN289
Tnput Social Worker
Qualified Staff
Ouiit Indicators # Recipients Quanfity 81
Reporting Fregquency Quarterly
Core Business Area  Child and Family Development
Business Area Family Development
Sub Business Area Service to Strengthen Families
Communities Served
Colweed Recipient(s) Parents/Carepivers  Amount $16,671.49
Langford Recipient(s) Parents/Caregivers  Amount $23,876.53
‘Metchosin Recipient(s) Parents/Carcgivers  Amount $5,850.82
Sidney Recipient(s) Parents/Curegivers  Amount $12,965.13
Sooke Recipient(s) Paremts/Caregivers  Amount $18,136.11
This allocation is provided as an estimate.
SERVICE: TRAINING AND EDUCATION - GENERAL Total Amount $77,500.08
Definitions Range of strategies for imparting knowledge, improving skills and buiiding
awareness of resources.
Project Code 1BCN529
Input Sucial Worker
Qualified Staif
Qutput Indicators # Recipients Quantity 81
Reporting Frequency  Quarterly
Core Business Area Child and Family Development
Business Arca Family Development
Sub Business Area Service to Strengthen Families
Communities Served
Colwood Recipieni(s) Parents/Caregivers Axntount $16,671.49
Langford Recipient(s) Parents/Caregivers  Amount $23,876.53
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Metchosin Recipient(s) Parentse’Caregivers Amount $5,850.82
Sidney Recipieni{s) Parcnts/Carcgivers Amount $12,965.14
Saake Recipient(s)  Parenis/Caregivers ~ Amount $18,136.10
This allocdtion is provided as an estimate.
SERVICE: OUTREACH - GENERAL Total Amount $77,500.08
Definitions Direct contact initiated with children, youth, families or communities for the
purpose of enpaging them in one or more services.
Project Code 18CN409
Input Social Worker
Qualified Staft”
Output Indicators # Recipients Quantity 81

Reporting Freguency Quarterly
Core Business Area Child and Femily Development

Business Area Family Development
Sub Business Area Service to Strengthen Families
Communities Served
Colwood Recipient(s) Parenis/Caregivers  Amount $16,671.49
Langford Recipient(s) Parents/Caregivers  Amount $23,876.53
Metchosin Recipient(s) Parents/Caregivers  Amount £5,850.82
Sidney Recipient(s) Parents/Caregivers Amount $12,965.12
Sooke Recipient(s)  Parents/Caregivers  Amount 518,136.11
This allocation is provided as an estimate,
SERVICE: INFORMATION AND REFERRAL - GENERAL Total Amount $77,499.72
Definitions Provision of information about and referrals ta ather services and programs that
may he useful to the child, youth and/or family.
Project Code 18CN265
Input Social Worker
Qialified Staff
Output Indicators # Inquiries Quantity
# Recipients of One to One 81
Services

Reporting Frequency Quarterly
Core Business Area  Child and Family Development

Business Area Family Development
Sub Business Area Service to Strengthen Familics
Communities Served
Colwoad Recipient(s) Parents/Caregivers  Amount $16,671.41
Langford Recipient(s) Parents/Caregivers  Amount $23,876.42
Metchosin Recipient(s) Parents/Caregivers  Amount $5,850.79
Sidney Recipient(s} Parents/Carcgivers  Amount $12,965.08
Sooke Recipient(s) Parents/Caregivers  Amount $18,136.02
This allocation is provided as an estiniute,
SERVICE: MONITORING AND SUPERVISICN - GENERAL Total Amount $77,499.72
Definitions Observation of, and supplementary case management and/or enforcement for, a
child or youth or family.
Project Code 1BCN361
Input Social Worker
Output ndicators # Recipicnts Quantity 81

Reporting Frequéncy  Quarterly
Core Business Area Child and Family Development.

Business Area Famiily Development
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Sub Business Area Service to Strengthen Families

Communities Served

Colwood Recipient(s) Parents/Caregivers  Amount fl16.671.41
Langford Recipient(s) Parcnts/Caregivers  Amount $23,876.42
Metchosin Recipient(s)  Parents/Caregivers Amount $5,850,79
Sidney Recipient(s) Parenis/Caregivers  Amount $12,965.08
Sooke Recipient(s) Parents/Caregivers  Amount $18,136.02

This allocation is provided as an estimate.

Additional Descriptions
SERVICE DESCRIPTION

Staffing

The services will be delivered by 1 FTE Family Development Worker and a .5 FTE Activity Warker
assigned to the Intensive Parenting Program component deployed in the following manner;

* | FTE Family Developinent Worker assigned to deliver the educational curriculum and provide home
and community-based, follow-up support for teferred families; and

» .5 FTE Activity Worker to provide transportation services to children and parents for whom access to
services constitutes a barrier as well as logistical and practical support for the delivery of the group
component(s) of the program and child care and transportation support for home-based visits,

Service locations

The group services will be delivered at the Westshare Child, Youth and Family Centre located at 345 Wale
Rd. Home-based services will be provided predominantly on an outreach basis in the communities where
the families reside. Services may also be delivered pericdically in alternate locations {e.g. parks,

community centres) where service delivery in home communities will constitute a barrier for referred
families.

Intake/Assessment

Social Workers from the respective teams and/of a central liaison person from MCFD could make referrals
to the program via the Program Coordinator using the common referral form,

Services
Services will include a group and an individual compeonent.

Group services

The group sessions will:

be centre-based;

range between 1.5.to 2 hours each, once a week per parent;

accommodate 8-10 adult parents;

run for up to 14 consecutive weeks, at least 3 and possibly 4 times per year;

be scheduled at a fixed time/day each week, during the late afternoon, early evening and/or weekend;
periodically include the children; and

include transportatiun for parents and periodically for children for whom access is a barrier.

There will be an open referral group where parents can join the sessions at any time, thereby fimiting
and/or eliminating service delays and ensuing waitlists.
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The proposed curricutum for this format has been developed in concert with one of our Family
Development Workers who holds a specialization in Early Chikihood Education and includes:

1) Understanding Children

o  biological, environmental and community influences on children
child development (ages and stages)
the role of attachment in parenting

2) Attachment Parenting
bonding and attunement
learning to play with your child
¢ understanding the role of temperament in attachment

3} Discipline and Loving Parenting

»  parenting styles and strategies
»  puidance and disciplinc strategies

4) Specific Challenges of Parcnting
personal valucs and beliefs
family of origin
barriers to parenting (e.g. addictions, mental health issues, family violence)

5) Caring for Children

safety
emational and physical well-being of children (e.g. nutrition)
routines and structure

6) Self-discipline for Parcnts and Caregivers

anger managemert
*  cognilive behavioural strategics (e.g, reframing, thought stopping)

7} Loving Communication

#  pro-social and appropriate help-seeking behaviours
*  appropriate self-advocacy and accessing community resources

8} Celebrafing Success
s goal setting for the fiture
This curriculunt has a concentrated emphasis on attachment, which is a particularly critical component to

include for parents of children ages 0-3. Incorporated in this program is the work-oft Dr, Bruce Perry on
developing bonding through better “attunement® or *fit' between parent and child; Carolyn Webster

Stratton’s Incredible Years training, especially components.on child-directed play und the art of praise and

encouragement; and parenting discipline concepts from & medley of evidence-based approaches including
but not limited to Triple P, the Incredible Years and the work of Gerald Patterson and colleagues from the
Oregon Social Learning Centre.

This program will be evalualed after the delivery of the first complete run.  Adjustments will be made as
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required by the Ministry in consultation with the Contractor, The evaluation format will be developed
before the first delivery of the program is complete.

Individual Services
Individual sessions will:

*  ocour predominantly in family homes for individual and family support component;

= occur as appropriate in other settings like foster homes, schools, parks, community centres and office
envirpnments;

include parents and children;
occur at least weekly in line with the parenting group sessions;
range-between 1.5 and 2 hours per visit:

be scheduled to best fit with the needs of the parent(s), thc child and foster parents or other
associated caregivers; and

o  be supplemented with phone support as required.

Service Planning

The Family Development Worker will to engage in an ongoing assessment and document the changing
needs of the child, youth and family within and outside of the context of the services being delivered, The
Family Development Worker will regularly apprise Social Workers of any pertinent developments that
have implications for risk fo children on both sides of the continuum. The ISP will be reviewed on a
monthly basis with the parents given the rclatively brief timeftrame of the service and could also prompt an
adjustment to goals, objectives and timeframes as necessary. These reviews will be summarized into
monthly updste reports and sent to Social Workers,

Also during the course of service planning, the Program Coordinator will meet at least monthly with the
Team Leaders of the referring MCFD offices or a liaison Social Worker designated for the program to:

s update referral/utilization trends as necessary;

s listen to feedback about staff performance and service quality;

»  preblem-solve any service delivery barriers; and

*  sharc information about any emerging developments that may impact service delivery.

In addition, quarterly reports will be provided summarizing quantitative outputs as required by MCFD and
stipulated in the service contract. Annual reports of performance for the Intensive Parenting component
will be distributed to MCFD,

Transition Planning

A transition summary report will be produced by the Family Development Worker for each referred
parent(s), & copy of which will be given to the parent(s), MCFD Social Workers and any other key
individuals that will be authorized by the parent and/or MCFD to receive that information, This trangition
report will include:

goals for service;

progress made;

issues outstanding;

referrals made to community services:

plans/individuals in place for service continuity;

pre/post test scores from the Parenting Stress Index;

an interpretation of the scores with associatéd implications for the parent and child; and
any other administered assessments and their results utilized during the intervention.
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A client evaluation of the services will be sent out to parents. A brief collatera! survey will also be sent out
to their Social Workers, These evaluations wiil be collated and summarized in the program’s annual report.

BUSINESS AREA QUTCOMES

> & & = 4

environment

Families have an enhanced capacity to.care for their children

Extended Families and communities are actively engaged and caring for children

Children and youth are healthy and have a sense of well-being

Children and youth are free from abuse, neglect and exploitation

Children and youth experience stability and permancnce in their family and alternative family

Children in care are engaged and successful at school and experience positive outcomes
©  Children in carc transition successfully to adulthood through appropriate supports and supportive

relationships

Supp’ofted _Fam_ily-Vi'sits_and Transportation

SERVICE: TRANSPORTATION - GENERAL ' Tetal Amount $52,500.24
Definitions Service whereby children, youth and families are able to move from one location
to another.
Project Code. 18CN553
Input Qualified Staff
Social Worker
Output Indicators # Recipients Quantity
Reporting Frequency Quarterly
Core Business Arca Child and Family Development
Business Area Family Development
Sub Business Area Family Preservation and Reunification
Special Tracking Children in Care
Communities Served
Colwood Recipicnt(s) 0o 12 years Amount $11,293.63
Langford Recipient(s) 0to 12 years Amount $16,174.48
Metchosin Recipient(s) 0to 12 years Amount $3,963.47
Sidney Recipient(s) 0to 12 years Amount $8,782.87
Sooke Recipient(s} 0to 12 years Amount $12,285.79
This allucation is provided as an estimate.
SERVICE: MENTORING - GENERAL Total Amount $52,499.88
Definitions Provision of guidasice and support to child, youth, family or community through
the sharing of first-hund knowledge and experience.
Project Code 18CN337
Input Social Worker
Qutput Indicators # Recipients of One to One Quantity
Services
Reporting Frequency  Quarterly
Core Business Area  Child and Family Development

Business Area
Sub Business Area
Special Tracking
Communities Served
Colwood
Langford

Version: 1.0
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Metchosin Reciptent(s)  Parents/Caregivers  Amonnt $3,963.44
Sidney Recipient(s) Parents/Caregivers  Amount $8,782.81
Socke Recipient(s) Parents/Caregivers  Amouni $12,285.71

This allocation is provided as an estimate.

Additional Descriptions
SERVICE DESCRIPTION

Supervised Access/Transportatien Staffing

The services will be delivered by a .5 FTE Family Development Wourker deployed exclusively to provide
high and medium risk supervised access visits in the Westshore, Scoke and Saanich Peninsula regions.

A5 FTT: Activity Worker will provide:

e transportation services for children and youth to attend supervised access visits where there is an
identified batrier to access;

*  round-trip transportation. services for children, youth and familics requiring these to reach certain
appoiniments or atiend programs that they will otherwise not be able to attend; and

*  support for medium and low risk visits involving multiple children and parents in 2 group setting.

We anticipaie that this capacity may be overextended on occasion in serving 7-10 individuals (based on
historical data) at any given time, but we believe that the capacity can be significantly supplemented by the
following., Where possible please consider:

o parent/child visits delivered by the Intensive Parenting Program as supervised access visits if referred
parents are also scheduled to receive supeivised access visits;

+  grouping medium risk visits together where child and/or adult safety is not compromised in order to
provide more access lo more parents at a given time; .

*  deploying the Activily Warker to co-supervise visits in order to increaseé the number of medium risk
visits that can be held at a given time (this will apply only if the Activity Worker was involved in the
transportation of some or al! of the children present and was therefore already on site and the group
visil could be conducted safely};

»  deploying some capacity from the Family Development Workers component on an urgent, priority
basis;

s  using any banked hours to-deploy casual statf to deliver supervised access visits; and

¢  combine the .5 FTE Family Development Worker with the remaining .5 FTE in the Family
Development Worker Services serving the Westshore teams Lo create one position and thereby
maximize Aexibility and continuity of service.

Again the proposed deployment within the context of the entire group of deliverables is meant to be
flexible to best accommodate the needs of the referred population,

Service lacations

The services will be delivered predominantly on an oulreach basis in the Westshore, Sooke and Saanich
Peninsula communities where the families reside. Seivices will also be delivered where appropriate at the
Westshore Child, Youth and Family Centre located at 345 Wale Rd. as well as suitable locations in Socke
(e.g. the Sooke Child, Youth and Family Centre) and on the Saanich Peninsula (e.g. Brentwood Bay
Cultural Centre}. In some instances where service delivery in any one of the key service regions
constitutes & barrier for refefred families, alternate settings on the South Island will beexplored (e.g. parks,
community centres).

Intake/Assessment

Social Workers from the respective teams ‘will make supervised access and transportdtion referrals to the
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Program Coordinator using the common referral form that will apply for all components within this RFP.

The: ISP described elsewhere (see ) will be developed after the initial meeting between the parent{s} and
the Family Development Worker to ensure that the parent(s) had an opportunity to indicate the goals that
they wished to focus on based on a review of their strengths, needs, abilities and preferences. These will be
combined with the existing risk reduction goals for the supervised visitation context.

In the case of transportation referrals, a pre-screening risk assessment will be done by the Program
Coordinator in conjunction with the Social Worker to determine safety parameters for eogagement and
transport. An ISP will not be developed for this component. The Program Coordinator will coordinate
transportation services directly with the Activity Workerand in consultation with the Family Development
Worker as required,

Activities

Supervised access visits typically range from 1 to 1.5 hours per visit and often occur on a weekly basis.
The duration and frcquenc_y of the visits will be determined in consultation with case Social Workers.
Visits will take place on an individual andior group basis.

The Family Development Worker services within the context of supervised access typically encompass:

ensuring that visits occur in a safe sefting and under safe circumstances;
consistently and effectively addressing identified risk reduction issues within the supervised access
setting;
»  maintaining a strengths-based focus at all times:
¢ keepingan accurale and detailed record of the visits;
¢ providing modelling, cducation and debriefing to the parent in a timely manner so as to maximize
learning opportunities;
providing debriefing to caregivers as appropriate;
developing a visitation schedule to manage and coordinate requests from MCFD offices in the
respective services areas;
attending ICM meetings;
»  aftending court and providing teslimony as necessary;
»  making referrals to other community services as appropriate; and
*  producing reports as required.

The Activity Worker will:

e  ensure that children, youth and adulfs are safely transported to and from their visits andfor
destinations;,
effectively manage any challenging behaviours during transport;

ensure that visits (when they are expected to be in attendance) oceur in a safe setting and under safe
circumstances;

* aintain a strengths-based tfocus at all times;

assist in developing a visitation schedule to manage and coordinate requests from MCFD offices in
the respective scrvice areas ;

attend court and provide testimony as necessary;

provide logistical support to deat with delays, cancellations and other unforeseen ciréumstances; and
ensure that the vehicle is safe and in proper working order and if not to teport any concerns
immediately to the Program Coordinator.

Service Planning

As with the Family Development Workers component of this RFP, the Program Coordinator in this
instance will meet with a designated Haison Social Worker andfor Team Leader on a regular {c.g. monthly}
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. S

basis to review service utilizatiow/trends, remove and/or ease obstacles that congest staff capacity and
availability, review any feedback about staff performance/quality and share information about emerging
trends.

As z matter of course, we will also pravide quarterly data to MCFD on all service outputs/outcomes.

Clicni Surveys

The Contractor will send out a Client and Collateral Satisfaction survey and collate any outcome measurés
and report the results in an Apnual Report. A beief Client Satisfaction survey will be sent out to those
individuals that have received transportation services, the results of which will be featured in thc Anaual
Report.

BUSINESS AREA OUTCOMES

Families have an enhanced ¢apacity to care for their children

Extended Families and communities are actively engaged and caring for children

Children and youth are healthy and have a sense of well-being

Children and youth are free from abuse, neglect and exploitation

Children and youth experience stabitity and permanence in their family and alternative family
environment

¢  Children in care are engaged and successful at school and experience positive outcomes

«  Children in care transition successfully to adulthood through appropriate supports and supportive
relationships

Attachments
Name Program Package C - Westshore-Sooke & Program Package C - Westshore-Sooke
Peninsula-Gulf [slands Intensive Services & Peninsula-Gulf Islands hetisive
Services pdf
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SUBSIDIARY COMPONENT AGREEMENT:

. KT1111300
Ministry of 3
BRITISH Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING

Aggrepate Maximum

1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you.an amount not exceeding $1,323,749.88, including HST, in the aggregate, for providing
the Services set out in Schedule A, during the term of this Subsidiary Component Agreement,

Paypments

2.1 Menthly Recurring

We will pay you on or about the 15th day of the month commencing on the st day of February,
2011 as provided in the following payment schedule:

From To Amount HST] Total
February 1, 2011 January 31, 2014 $36,770.83]  $0.00 $1,323,749.8%
$1,323,749.88

2.2 Payment Address

2ND FLR - 1824 STORE ST VICTORIA, BC V8T 4R4

Harmonized Sales Tax (HST)

Fingncial Reports

2.3 [n addition to the financial statements referred to in the Audit and Service Evaluation section of

KT11113000 any financial reports should, at a minimum, relate costs to service outputs. The following
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Payments

2.4 Not applicable
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SUBSIDIARY COMPONENT AGREEMENT:
Ministry OE KT11113003
BrITISH | Children and Family
COLUMBIA | Development SCHEDULE €
SCHEDULE C — APPROVED SUBCONTRACTOR(S)
Subcontractors
L1 The following persons or organizations, are specified as Subcontractors under section 12 of the Third
Party Service Agreement, for purposes of this Subsidiary Component Agreement:
None
Versicn: 1.0 KT11113003 19 0f 23
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- Ministry
BRITISH Children and Family
COLUMBIA | Development

SCHEDULE D

SUBSIMARY COMPONENT
o f AGREEMENT: KT11113003

SCHEDULE D - RISK MANAGEMENT & CONFLICT RESOLUTION

Criminal Record Check

L1 Inaccordance with the Criminal Records Review Act, you must undertake a oriminal record check of
each staff member or other person who has, or potentiaily has, unsupervised access to children, or who

has access to their records.

1.2 Inaddition fo any criminal record checks required under the Criminal Records Review Act, you must

undertake a criminal record check on volunteers or other individuals who have, or potentiatly have,
unsupervised access to children or their records,

1.3 Upen our written request you must provide us written confirmation that:

{a)  ocriminal record chiécks have been initiated;

(b}  you have acted on instructions from the adjudicator or us; and

{c)  all other related procedures have been followed.

Conflict Resolution Officials

2.1 The designated “Officials” of the parties for the purposes of the Conflict Resolution Protocol are:

Province Contractor
Community Services Manager or Executive Director or
Stage One: Desi .
esignale Chairperson
o _— ; . Executive Director or
Stage Two: Regional Executive Director Chairperson
- - Executive Direclor or
Stage Three: Depuly Minister or Designate Chairperson
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Permits and Licenses

3.1 You must obtain all the permits and licenses required o perform the Services, including, but not limited to:

(a)  any permits or licenses required by municipal or health authorities for the operation of the
Services delineated in Schedule A.

(b)  any municipal, provincial, federal permits and licenses required to provide the Services including
motor vehicle licenses of the appropriate class to provide transportation to clienis.

Tnsurance and Indemnity
4.1 If eligible, you will be enrolled for insurance coverage under our Master Insurance Program (MIP).

4.2 In the event that you are deemed ineligible for coverage under the Master Insurance Program (MIP), you
must, without limiting your obligations-or liabilities and at your own expensc, provide and maintain
throughout the Term, Comprehensive General Liability in an amount not less than $2,000,000 inclusive
per occurrence insuring against bodily injury, personal injury and property damage and including
liability assumed under contract with insurers licensed in the province of British Columbia and in the
forms and amounts acceptable to us,

4.3 You must ensure all required insurance is endorsed to provide us with 30 days advance written notice of
caiicellation or material change.

4.4 You must provide us with evidence of the required insurance, in the form of a completed Province of

British Columbia Certificate of Insurance, immediately followi ng execution and delivery of the
Agreement, '

4.5 You must maintain 4 minimum of $2,000,000.00 automobile third party insurance on any vehicle used to
provide Services to the public.

4.6 Additional {nsurance: Not applicable
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SUBSIDIARY COMPONENT
Mlﬂistry Of‘ AGREEMENT: KTI11113003
BriTisty | Children and Family
COLUMBIA | Develo pment SCHEDULE E

SCHEDULE E — AUTHORIZED PERSONS (FOR THE SUBSIDIARY COMPONENT AGREEMENT)

Authorized Persons

1.1 The Contractor designates any of the following persons, (identified by name and/or position) to act for
you in relation to this Subsidiary Component Agreement:

George Klukowski, Exeeutive Director or Designate

1.2 The Ministry designates any of the following persons (identify by name and/or position) to act for usin
relation o this Subsidiary Component Agreement:

John Campos, Community Services Manager or Designate

Patti Simmons;, Community Services Manager or Designate
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SUBSIDIARY COMPONENT
b o : Ministry Of AGREEMENT: KT11113003
BRI Children and Family
COLUMBIA | Development SCHEDULE H

SCHEDULE H - ADDITIONAL TERMS

Orther
1. Notwithstanding Clause 55 (b) of the Third Party Service Agreement, the terminatien notice period for this
Subsidiary Component Agreement is 90 days.
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7 Ministry of MODIFICATION AGREEMENT
BRITISH Children and Family
COLUMBIA | Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Development

AND

PHOENIX HUMAN SERVICES ASSQCIATION
{Lezal Nome)

BACKGROUND
A, The partics entered into a Subsidiary Component Agreement KT 11113003, beginning February 01, 2011,
B. The parties have agreed to modify the Agreement effective October Q1. 2013.

AGREEMENT
The parlics agiee 1o
1. Increase the aggregate by $1,702.80,

2. The Contractor will provide up to 36 hours of additional suppart services at a rate of $47.30 per hour.

]

3. The Contractor will submit an invoice for the services to the Ministry as described in Schedule B of this
dgreement.

Modifications have been made fo the following attachments:

*  Schedule B

Additional Information

1. In all other respects; the Agreement is confirmed.
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The parties have duly executed this modification agreement, as of the st day of October, 2013.

SIGN\jFD AND DF‘J}ZWF ED on the I(hr:“_‘} day of | SIGNED AND DELWVERED on the ‘ 3 day of
¥ on behalf of the Province by its (2 W &Q 3 by or an behalf of the Conlmctm {or by its

duly authorizad representative authorized signatory fignalones if the Coiftracto
J .
Signature: }; ﬂ‘@/w Signature: % 7 N I

4 (/ . Executive

a €orp all in)

Print Name: Patti Simmons Diractor or

Print Name:  George Klukowski Position-  Designate
o Community  Services  Managar  or
Position: ) i
Designate Signature:

Responsibility v

Cantre: Brint Name: Position. i
Signature;
Print Name: Position;
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SUBSIDIARY COMPONENT AGREEMENT:
KTIE13003

WO Ministry of
BriTisy | Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B - PAYMENT & FINANCIAL REPORTING

Aggregate Maximn
1.1 Subject to the provisions of the Third Party Service Agreement and this Subsidiary Component Agreement,
we will pay you an amount not exceeding $1,317,512.02, including GST, in the aggregate, for providing
the Services sct out in Schedule A. during the term of this Subsidiary Component Agreement.

Payrnients

2.1 Monthly Recurring

We will pay you on or about the 15th day ‘of the month commencing on the 15t day of October,
2013 as provided in the following payment schedule:

From To Amount GST Total
October 1. 2013 January 31, 2014 $36,415.00] $0.00 $145,660.00
£145,660.00

2.2 Variable

For Service: Titervention - General

We will pay you, to a maximum amount of $1,702.80. in accordance with the following payment ;

schedule: |
The required cantent includes; Supplier's name (must match name on contract), Supplier's i
mailing address, Supplier's telephone/email address, Date of statement, Unigue statement i
number, Reference to contract numbeéy, Description of service(s) pravided, Date of service(s)
completed, Unit cost {if applicable), Details of expense(s) for reimbursement (if applicable) !
and Total cost invoiced.

Invoices are to be forwarded to the Ministry of Children and Family Development, #140 -

4460 Chatterton Way, PO Box 9727 Stn Prov Govt, Victorla, BC VW 952, Attention:
Procurement Administrator,

2.3 Payment Address

3 FL-1824 STORE ST VICTORIA, BC V8T 4R4 1

Goaods and Services Tax (GST)
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Financial Reports

2.4 In addition to the financial statements referred to in the Audit and Service Evaluation section of
KT111 13000 any financial reports should, at a minimum, relate custs to service outputs, The following
additional financial reports are required:

"Not applicable

Transition tv Unit Cost Based Puyments

2.5 Not applicable
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Sl Ministry of MODIFICATION AGREEMENT
BRI Children and Famﬂy
COLUMBIA | Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Development

AND

PHOENIX FIUMAN SERVICES ASSOCIATION

(Lugat Name)

BACKGROUND
A. The partics citered into a Subsidiary Component Agreement KT111$3003, beginning February 01, 2011.
B. The parties have agreed to modify the Agreement effective January 01, 2012.

AGREEMENT

L. Effective Japuary 1, 2012, the aggregate will be decreased by $7,940.66 for the recovery of unearned revenue
against the Intensive Parenting Program,

2. This dectease will be reflected in the January 2012 monthly payment only. Revised monthly payment for January
is $28,830.17.

‘Maodifications have been made to the following attachments:
» Schedule A
e Schedule B

Additional Information

1. It all other respects, the Agreement is confirmed.
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The parties have duly executed this modification agreement as of the Ist day of January, 2012.

SBIGNED AND DELIVERED on the ;2.% day of
Dz . 2048 on behalf of the Province by its

duly authorized representative

Signature: /%" W%
Ve

SIGNED AND DELIVERED on the /P~ day of
195 [ . Xl by ar on behalf of he Contractor {or by its:

anthorized signalary or Signatories if the Contractor is a corporation)

Signature:

Executive

Print Name: Paiti Simmons Directar ar

Print Name:  Geocge -KIukoW Pasition:  Designate
. Community  Scrvices Manager  or ///_
Posttion: . .
Designate Signature: mgfm

Responsibility ) rard 4

Centre: Print Name: AJ 'osition: M
Signatre:
Print Name: Positwn:
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M

t SUBSIDIARY COMPONENT AGREEMENT:
o _ Ministry of KT11113003
BRITI SH 1 Child{'ﬁi‘l and Family Agreement name: WSPGI Intensive Services
COLUMBIA | Development SCHEDULE A
SCHEDULLE A - SERVICES
SUMMARY
Term  01/02/2011 to 310172014 Total Amount of Component Agreement §1,315,809.22
Allocation by Programs and Services
Programs _
Fumily Preservation and Reunification
Intervention - General $188,437.68
Linking and Brokerage - General $188,437.32
Outreach - General $188,437.68
Training and Education - General $138,437.32
Sub-Total $753,750.00
Grouped Services
Intensive Parenting Program
Inforenation and Reférral - General 37749972
Intervention - General $77,500.08
Mentoring - General $69,559.42
Monitoring and Supervision - General $77,499.72
Qutreach - General $77,500.08
Training and Education - General $77,500.08
Sub-Total 545705910
Supported Family Visits and Transportation
Mentoring - General $52,499.88
Transportation - General $52,500.24
Non-Program Services ' ' : S
Sub-Total $105,000.12
Total $1,315,809.22
Allacation by Conununity
Communitics Served o :
Sidney $94,033.18
Metchosin $137,483.08
Sooke $131,519.94
Colwood $391,721.85
Langford $561,051.17
Tatal $1,315,809.22
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AMocation by Business Area

Cijr_e' Busiticss Aréa ~ Business Area - Sub Busiriess Area.
Child and Family Development
Family Development/Family Preservation and $858,750.12
Reunification.
Family Development/Service 1o Strengthen Families $457,059.109
Sub-Total $1,315,809.22
Tetal $1,315,869.22
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PROGRAMS

Family Preservation and Reunification . .

TARGET POPULATION: Families involved with the ministry through its protection mandate. The focis is
on families with children twelve years of age and under, but includes families
with both children and youth.

ourcomer Children, youth and their families are able to remain together or, if apart, are able
to reunite, free from abuse and neglect.

SERVICE: INTERVENTION - GENERAL Total Amount £188,437.68

Definitions Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or families/caregivers.
Project Code 18CN289
Input Social Worker
Output Indicators # Recipients Quantity 300
# Direct One to One Hours ' 2270
Reporting Frequency  Quarterly

Core Business Area
Business Area

Sub Business Area
Communities Served

Child and Family Development

‘Family Development

Family Preservation and Reunification.

Colwuad Recipient(s)  Family Amount $57,707.23

Langford Recipient(s) Family Amount $96,968.77

Metchosin Recipient(s) Family Amount $23,761.68
This allocation is provided as an estimate. .
SERVICE: QUTREACH - GENERAL ‘Total Amount $188,437.68

Definitions

Praoject Code
Input _
Output Indicators

Reporting Frequency
Core Business Area
Business Area

Sub Business Area
Communities Served

Direct contact initiated with children, youth, families or communitics for the
purpose of engaging them in one or more services,

18CN409

Social Worker

# Direct Hours Quantity 2270
# Recipients 300
Quarterly

Child and Family Development
Family Development
Family Preservation and Reunification

Colwood Recipieni(s) Family Amount $67,707.24
Langford Recipient(s) Family Amount $96,96R8.77
Metchosin Recipient(sy Family Amount 323,761.67
This aflocation is provided as an estimate.
SERVICE: TRAINING AND EBUCATION - GENERAL Total Amount $188,437.32
Definitions Range of strategies for imparting knowledge, improving skills and building
awareness of resources.
Project Code 18CN529
Input Social Worker
Qutput Indicators # Direct Group Hours Quantity 2270
# Recipients 300
Reporting Frequency  Quarterly

Core Business Area
Business Area
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Sub Business Aren Family Preservation and Reunification
Communities Served
Colwood Recipient(s) Parents/Caregivers  Amount $67.707.11
Langford Recipient(s) Parents/Caregivers = Amount $96,968.58
Metchosin Recipient(s)  Parents/Caregivers  Amount $23,761.63
This allocation is provided as an estimate..
SERVICE: LINKING AND BROKERAGE - GENERAL Total Amount $188,437.32
Definitions Activities to connect a family, child or youth to a formal support/resource, or to

facilitate the formal support's direct connection to a child, youth or family.
Project Code 18CN313

Input Social Worker

Output Indicators # Houry Quantity 2270
# Recipients of One to One 300
Services

Reporting Frequency  Quarterly
Core Business Area Child and Family Development

Business Area Family Development

Sub Business Area Family Preservation and Reunification

Communities Served

Colwood Recipient(s) Family Amount $67,707.11%
Langford Recipient{s) Fomily Amounat $96,968.58
Metchosin Recipient(s) Family Amount $23,761.63

This allocation is provided as an estimate.

Additional Descriptions

SERVICE DESCRIPLION

Staffing

The services will be delivered by 2.5 Family Development Workers.

Nomber of Recipients:

The number of recipients identified under Qutput Indicators reflects the minimum of 25 families referred
to the Request for Proposal, and on the assumption that each family would require services for an average
of three months. This indicator is subject fo review as changing practices are introduced in the Ministry's
district offices.

Service locations

The services will be delivered predominanily on an outreach basis in the communities where the child,
youth andfor family reside. Services will also be delivered where appropriate at the Westshore Child,
Youth and Family Cenire located at 345 Wale Rd. In some instances where service delivery on the
Westshore constitutes a barrier for referred faimnilies, allernate settings on the South Island will be explored
(e.g. parks, community centres).

Intake/Assessment

Social Workers from the respective tcams will make referrals to the program via the Program Coordinator
using 4 single referral form that will be used for all. component services of this REP.

Services

While support and counselling visits typically range from 30 minutes to 2 hours and generally take place
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on a weekly basis, it is expected. that a service ceiling for each family in terms of hoursiweek will be
established in consultation with Social Worlkers,

In light of the need to serve 25-35 families at any given time with the propased deployment of Family
Development Workers, the Contractor will work closely with Social Workers to:

= inform clients regarding expectations for full participation in service interventicns at the onset of
services;

o set timeframes for service in consideration of the need to facilitate fluid transition from family to
family, youth to youth;

*  sort out caseload management issues expeditiously in order to maintain service fluidity; and

«  streamline existing CARF-related paperwork requiremenis to maximize direct service hours without
sacrificing the integrity of contractual reporting obligations.

Services will be provided predominantly on an individual basis and, where appropriate, in a group format,

Scrvice Planning

Quarterly reports will be provided summarizing quantitative oulputs as required by MCFD and stipulated
in the service contract, For the purposes of this program, the Qutput [ndicator of "Recipient” refers to each
family receiving services.

Transition Planning

A transition summary report will be produced by the Family Development Worker for each referred
parent(s), a copy of which will be given to the parent(s), MCFD Social Workers and any other key

individuals that will be authorized by the parent and/or MCFD to receive that information. This transition
report will include:

goals for service;

progress made;

issues outstanding; :

referrals made to commenity services: and
plansfindividuals in place for service continuity.

# o & 0o @

Once the file is closed, the Family Development Workers will assess progress on the cutcome indicators
identified during the initial assessment and report these to the Program Coordinator.

Finally, a client evaluation of the scrvices will be sent out to parents, youth and where appropriate,
children. A bricf collateral survey will also be sent out to their Social Workers. These evalvations will be
collated aiong with the outcome indicators and summarized in the program’s annual report which will be
shared with MCFD.

BUSINESS AREA OUTCOMES

+  Fumilies have an enhanced capacity to care for their children

»  Extended Families and communities are actively engaged and caring for children
Children and youth are healthy and have a sense of well-being

»  Children and youth are free from abuse, neglect and exploitation
Children and youth experience stability and permancnce in their family and alternative family
environment _

s Children in care arc engaged and successfuil at school and experience positive outcomes

Children in care transition successfially to adulthood through appropriate supports and supportive
relationships
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Intensive Parenting Program .~

SERVICE: MENTORING - GENERAL Total Amoune $69,559.42
Definitions Provision of guidance and support ta child, youth, family or community through
the sharing of first-band knowledge and expetience,
Project Code 18CN337
Input Social Worker
Output Indicators # Recipients of One to One Quantity 81
Services
Reporting Fréquency Quarterly
Core Business Aren Child and Family Development
Business Area Family Development
Sub Business Area Serviee to Strengthen Families
Communities Served
Colwood Recipient{s)  Parents/Caregivers  Amount 314,548.69
Langford Recipient(s) Parents/Caregivers  Amount $21,445.19
Metchosin Recipient(s}) Parents/Caregivers  Amount $5,255.52
Sidney Recipient(s) Pavents/Carepivers  Amount $11,641.94
Sooke Recipient(s) Parents/Caregivers  Amount $16.268.08
This allocation is provided as an esthmate.
SERVICE: INTERVENTION - GENERAL Total Amount $77,500.08
Definitions Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning ef children, youth, and/or families/caregivers,
Project Code 18CN289
Input Social Worker
Qualified Staff
Output Indicators # Recipients Quantity 81
Reporfing Frequency Quarterly
Core Business Area Child and Family Development
Business Area Family Development
Sub Business Area Service to Strenglhen Families
Communities Served
Colwood Recipient(s) Parenis/Caregivers  Amount $16,671.49
Langford Recipient(s) Parenis/Caregivers  Amount $23,876.33
Metchosin Recipient(s) Parents/Caregivers  Amount $5,850.82.
Sidney Recipient(s)  Parents/Caregivers  Amount $12,965.13
Sooke Recipient(s) Parents/Caregivers  Amount $18,136.11
This allocation is provided as an estimate.
SERVICE: TRAINING AND EDUCATION - GENERAL Tatal Amount $77,500.08
Definitions- Range of stratcgies for imparting knowledge, improving skills and building
awareness of resaurces.
Project Cade 13CN529
Input Social Worker
Qualitfied Staff
Output Indicators # Recipients Quantity 81
Reporting Frequency Quarterly
Core Business Area Child and Family Development
Business Area Family Development
Sub Business Area Service to Strengthen Families
‘Communities Served
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Mo
Colwood Recipient(s) Parents/Carcgivers  Amount $16,671.49
Langford Recipient(s) Parenis/Carcgivers  Ampunt $23,876.53
Metchosin Recipient(s}) Parents/Caregivers  Amount $5,850.82
Sidney Recipient(s) Parvents/Caregivers  Amount $12,965.14
Sooke Recipient(s) Parents/Caregivers  Amount $18,136,10
This allocation is provided as an estimate,
SERVICE: OUTREACH - GENERAL Total Amount $77,500.08

Definitions Direct contact initiated with children, youth, families or communities for the
purpose of engaging them in one or more services,
Project Code 18CN409
Input Social Worker
Qualified Staff
Output Indieators # Recipients Quantity 81
Reporting Frequency Quarterly
Corc Business Area Child and Family Development
Business Area Family Development
Sub Business Area Service to Strengthen Families
Communities Served
Colwoad ' Recipient(s} Parenis/Caregivers  Amount $16,671.49
Langford Recipient(s) Parenis/Caregivers  Amount $23,876.53
Metchosin Recipient(s)  Parents/Caregivers  Amount $5,850.82
Sidney Recipient(s) Parents/Caregivers Amount $12,965.13
Sooke Recipient(s) Patenis/Carcgivers  Amount $18,136.11
This allocation is provided as an estimate.
SERVICE: INFORMATION AND REFERRAL - GENERAL Total Amount $77.499.72

Definitions Provision of information about and referrals to other services and programs that
may be useful to the child, youth and/or family.
Project Code 18CN265
Input Social Worker
Qualitied Staff
Output Indicators # Inquiries Quantity
# Recipients of One to One a1
Services
Reporting Frequency Quarterly
Core Business Area  Child and Family Development
Business Area Family Development
Sub Basiness Area Service to Strengthen Families
Communities Served
Colwood Recipient{s) Parents/Caregivers  Amount $16,671.47
Langford Recipient(s) Parents/Caregivers  Amount $23,876.42
Metchosin Recipient(s) Parents/Caregivers  Amount $5,850.79
Stdney Recipient(s) Parents/Caregivers  Amount $12,965.08
Sooke Recipient(s) Parents/Caregivers  Amount $18,136.02
This allocation is provided as an estimate,
SERVICE: MONITORING AND SUPERVISION - GENERAL Total Amount $77,499.72

Definitions

Project Cade

Input

Output Indicators
Reporting Frequency
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Core Business Area  Child and Family Development

Business Area Family Development

Sub Business Avea Service to Strengthen Families

Communities Served

Colwood Recipient(s)  Parents/Caregivers Amount $16,671.41
Langford Recipient(s) Parents/Caregivers  Amount $23,876.42
Metchosin Recipient(s) Parents/Caregivers  Amount $5,850.79
Sidney Recipient(s) Parents/Carcgivers  Amount $12,965.08
Sooke Recipient(s) Parenis/Carcgivers  Amounnt $18,136.02

This aflocation is provided as an estimate.

Additional Descriptions
SERVICE DESCRIPTION

Staffing

The services will be delivered by 1 FTE Family Development Worker and a .5 FTE Activity Worker
assigned to the Intensive Parenting Program component deployed in the following manner;

e 1 FTE Family Development Worker assigned tu deliver the educational curriculum and provide home
and community-based, follow-up support for referred tamilies; and

¢ 5 FTE Activity Worker te provide transportation services to children and parents for whom access to
services constitutes & barrier as well as logistical and practical support for the delivery of the group
component(s) of the programn and child care and transportation support for home-based visits.

Service locations

The group services will be delivered at the Westshore Child, Youth and Family Centre located at 345 Wale
Rd. Hame-based services will be provided predominantly on an outreach basis in the communities where
the families reside. Services may also be delivered periodically in alternate locations (e.g. parks,

community centres} where service delivery in home communities will constitute a barrier for referred
families.

Intake/Assessment

Soctal Workers from the respective teams and/or a central lizison person from MCFD could make referrals
to the program via the Program Coordinator using the common referral form.

Services
Services will include a group and an individwal component.

Group services

The group sessions will:

¢ be centre-based;

s  range between 1.5 to 2 hours each, once a8 week per parent;

accommodate 8-10 adult parents;

run for up to 14 consecutive weeks, at least 3 and possibly 4 times per year;

be scheduled at a fixed time/day each week, during the late afternoon, early evening andfor weekend;
periodically include the children; and

include transportation for parents and periodically for children for whom access is a barrier.

There will be an open referral group where parents can join the sessions at any time, thereby fimiting
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and/or eliminating service delays and ensuing waitlists.

The proposed curiiculum for this format has been developed in concert with one of our Family
Development Workers who holds a specialization in Early Childhood Education and includes:

1) Understanding Children

biological, environmental and community influences on children
child development (ages and stages)
s the role of attachment in parenting

2) Attachment Parenting

bonding and attunement
learning to play with your child
understanding the role of temperatient in attechment

3) Discipline and Loving Parenting

»  parenting styles and strategies
e  ghidance and discipline strategies

4) Specific Challenges of Parenting

s personal values and beliefs
s family of origin
¢ barriers to parenting (e.g. addictions, mental kealth issues, family violence)

5} Caring for Children

s safety
s emotional and physical well-being of children (e.g, nutrition)
» routines and structure

6) Self-discipline for Parents and Caregivers

*  angermanagement
o coguitive behavioural strategies (e.g. reframing, thought stopping)

7} Loving Cortamunication

s pro-social and appropriate help-seeking behaviours
s appropriale self-advocacy and accessing community resources

8} Cclebraling Success
s poal seiting for the future

This curriculum has a concentrated emphasis on attachment, which is a particularly critical component to
include for parents of children ages 0-3. incorporated in this program is the work of: Dr. Bruce Peiry on
developing bonding through better ‘attunement’ or ‘fit" between parent and child; Carolyn Webster
Stratton’s Incredible Years training, especially camponents on child-directed play and the art of praise and
encouragement; and parenting discipline concepts from a medley of evidence-based approaches including
but not limited to Triple P, the Incredible Years and the work of Gerald Palterson and colleagues from the
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Cregon Social Learning Centre,

This program will be evaluated after the delivery of the first complete run, Adj ustments will be made as
required by the Ministry in consultation with the Contracter. The evaluation format will be developed
before the first delivery of the program is complete.

Individual Services

Individual sessions will:

+  occur predominantly in family hames for individual and family support component;

®  occuras appropriate in other seltings like foster homes, schools, parks, community centres and office
environments;

include parents and children;
occur at least weekly in line with the parenting group sessions;
range between 1.5 and 2 hours per visit;

be scheduled to best fit with the needs of the parent(s), the child and foster parents or other
associated caregivers; and

be supplefented with phonre support as required.

Service Planning

The Family Development Worker will to engage in an ongoing assessment and document the changing
needs of the child, youth and family within and outside of the context of the services being delivered, The
Family Development Worker will regularly apprise Social Workers of any pertinent developments that
have implications for risk to children on both sides of the continuum. The ISP will be reviewed on a
monthly basis with the parents given the relatively brief timeframe of the service and could also prompt an

adjustment to goals, objectives and timeframes as necessary. These reviews will be summarized into
manthly update reports and sent to Social Workers,

Also during the course of service planning, the Program Coordinator will meet af least monthly with the
Team Leaders of the referring MCFD offices or a liaison Social Worker désignated for the program to:

e  update referral/utilization trends as necessary;

* listen to feedback about staff performance and service quality;

v problem-solve any service delivery barriers; and

s share information about eny emerging developments that may impact service delivery.

In addition, quarterly reports will be provided summarizing quartitative outputs as required by MCFD and
stiputated in the service contract. Annual reports of performance for the Intensive Parénting component
wil} be distributed to MCFD,

Transition Planning

A transition summary report will be produced by the Family Development Worker for each referred
parent(s), a copy of which will be given to the parent(s), MCFD Social Workers and any other key
individuals that will be nuthorized by the parent andfor MCFD to receive that information. This transition
report will include:

goals for service;

progress made;

issues outstanding;

referrals made to community services;

*  plans/individuals in place for service continuity;.
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s pre/post test scores from the Parenting Stress index;
¢ aninterpretation of the scores with associated implications for the parent and child; and
s  any other administered assessments and their results utilized during the intervention.

A client evaluation of the services will be sent out ta parents, A brief collatera! survey will also be sent out
to their Social Workers. These evaluations will be collated and summarized in the program’s annual report.

BUSINESS AREA QUTCOMES

#  Families have an enhanced capacity to care for their children

environment

+ ¢

relationships

Extended Families and communities are actively engaped and caring for children

Children and youth are healthy and have a senss of well-being

Children arid youth are free from abusc, neglect and exploitation

Children and youth experience stability and permanence in their family and alternative fami ly

Children in care are engaged and successful at school and experience positive outcomes
Children in care transition successfully to adulthood through appropriate supports and supportive

Supported Family Vists and Transportation

P

SERVICE: TRANSPORTATION - GENERAL

Definitions

Project Code
Input

Output Indicators
Reporting Frequency
Core Business Avea
Business Area

Sub Business Area

Total Amount $52,500.24
Service whereby children, youth and families are able to move from one location
to another.

18CN553

Qualified Staff

Social Worker

# Recipients Quantity
Quarterly

Chiid and Family Development

Family Development

Family Preservation and Reunification

Speciat Tracking Children in Care
Communities Served
Colwood Recipien{(s) 0 o 12 years Amount $11,293.63
Langford Recipieni(s) 0to 12 years Amount $16,174.48
Metchosin Recipient(s) 0 to 12 years Amount $3.963.47
Sidney Recipient(s) 0to 12 years Amount $8,782.87
Sooke Recipient(s) 0to 12 years Amount $12,285.79
This aliocation is provided as an estimate.
SERVICE: MENTORING - GENERAL Total Amount $52,499.88
Definitions. Provision of guidance and support to child, youth, family or community through
the sharing of first-hand knowledge and experience.
Project Code I8CN337
Input Social Worker
Qutput kndicators # Recipients of One to One Quantity
Services
Reporting Frequency Quarterly

Core Business Area
Business Area
Sub Business Area
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Special Trackiog Children in Care

Communities Served

Colwaod Recipient(s)  Parents/Caregivers  Amount $11,293.55
Langford Recipient(s)  Parents/Caregivers  Amount $16,174.37
Metchosin Recipient{s)  Paredts/Caregivers Amount $3,963.44
Sidney Recipfent(s)  Parents/Caregivers  Amount $8,782.81
Sooke Recipient{s} Parcnts/Caregivers  Amount $12,285.71

This allocation is provided as an estimate.

Additional Descriptions

SERVICE DESCRIPTION

Supervised Access/Transportation Staffing

The services will be delivered by a .5 FTE Family Development Worker deployed exclusively to provide
high and medium risk supervised access visits in the Westshore, Socke and Saanich Peninsula regions.

A .5 FTE Activity Worker will provide:

#  transportation services for children and youth to aftend supervised access visits where there is an
identified barrier to access;

s round-trip transportation services for children, youth and families requiring these to reach certain
appointments or attend programs that they will otherwise not be able to attend; and

*  support for medium and low risk visits involving multiple children and parentsin a group setting.

We anticipate that this capacity may be overextended on occasion in serving 7-10 individuals (based on
histarical data) at any given time, but we believe that the capacity can be significantly qupp]emented by the
foliowing. Where possnble please consider:

s parent/child visits delivered by the Intensive Parenting Program as supervised access visits if referred
parents are also scheduled to receive supervised access visits;

¢ grouping medium risk visits together where chifd and/or adult safety is not comptomised in order to
provide more access to more parenis at a given time;

*  deploying the Activity Worker to co-supervise visits in order to. increase the number of medium risk
visits that can be held at a given time (this will apply only if the Aclivity Worker was involved in the
transportation of some or all of the childron present and was therefore already on site and the group
visit could be conducted safely);

=  deploying some capacity from the Family Development Workeis component on an urgent, priority
basis;

»  using any banked hours to deploy casual staff to deliver supervised access visits; and

s combine the .5 FTE Family Development Worker with the remaining .5 FTE in the Family
Development Worker Services serving the Westshore teams to create one pasition and thercby
maximize flexibility and continuity of service,

Again the proposed deployment within the context of the entire group of defiverables is meant to be
flexible to best accommodate the needs of the referred population.

Service locations

The services will be delivered predominantly on an outrcach basis in the Westshore, Sooke and Ssanich
Peninsula communities where. the families reside. Services will also be delivered where appropriate at the
Westshore Child, Youth-and Family Centre located at 345 Wale Rd. as well as suitable locations in Sooke
(e.g. the Sooke Child, Youth and Family Centre) and on the Saanich Peninsula (e.g. Brentwood Bay
Cultural Centre). In some instances where service delivery in any one of the key service regions
constitutes-a barrier {or referred familics, alternate settings on the South Island will be explored (e.g. parks,
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community ceatres).

IntahelAssessment

Sacial Workers from the respective teams will make supervised access and transportation referrals to the
Pragram Coerdinator using the common referral form that will apply for zll components within this RFP,

The ISP described elsewhere (see ) will be developed afier the initial meeting between the parent(s) and
the Family Development Worker to ensure that the parent(s) had an opportunity to indicate the goals that
they wished to focus on based on a review of their strengths, needs, abilities and preferences. These will be
combined with the existing risk reduction goals for the supervised visitation context.

In the case of transportation referrals, & pre-screcning risk assessment wiil be done by the Program

Coordinator in. conjunction with the Soctal Worker to determine safety parameters for engagement and.

transport. An ISP will not be developed for this component, The Program Coordinator will coordinate
transportation services directly with the Activity Worker and in consultation with the Family Devélopment
Worker as required.

‘Supervised access visits typically range from I to 1.5 hours per visit and often occur on a weekly basis.
The duration and frequency of the visits will be determined in consultation with case Soclal Workers.
Visits will take place on an individual and/or group basis.

The Family Development Worker services within the context of supervised access typically encompass:

*  ensuring that visits occur in a safe setting and under safe circumstances;

¢ consistently and effectively addressing identified risk reduction issues within the supervised access
setting;

*  maintaining a strengths-based focus at all times;
*  keeping an acéurate and detailed record of the visits;

¢ providing modelling, education and debriefing to the parent in a timely manner so as to maximize
learning opportunities;

*  providing debriefing to carcgivers as appropriate;

respective services areas;

attending ICM meetings;

attending court and providing testimony as necessary;

making referrals to other community services as appropriate; and
preducing reports as reguired.

The Activity Worker will:

*  ensure that children, youth and adults are safely transported to and from their visits and/or

destinations;
»  effectively manage any challenging behaviours during transport;

»  cosure that visits (when they are expected to be in attendance) occur in a safe setting and under safe

circumstances;
*  maintain a strengths-based focus at all times;

o assist in developing a visitation schedule to manage and coordinate requests from MCFD offices in
the réspective service areas ;

s attend court and provide testimony as necessary; _
s  provide logistical support to deal with delays, cancellations and other unforeseen circumstances; and
»  ensure that the vehicle is safe and in proper working order and if not to report any concerns

developing a visitation schedule to manage and coordinate requests from MCFD offices in the.
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immediately to the Program Coordinator,

Service Planning

As with the Family Development Workers component of this RFP, the Program Ceordinator in this
instance will meet with a designated liaison Sccial Worker and/or Team Leader on a regular (c.g. monthly)
basis to review service utilization/trends, remove and/cr easc obstacles that congest staff capacity and
availability, review any fecdback ubout staff performance/quality and share information about emerging
trends.

As a matter of course, we will also provide quarterly data to MCFD on all service outputsfoutcomes.

Client Surveys

The Contractor will send out 3 Client and Collateral Satisfaction survey and collate any outcome measures
and report the results in an Annual Report. A brief Client Satisfaction survey will be sent out to those
individuals that have received transportation services, the results of which will be featured in the Annual
Repori.

BUSINESS AREA OUTCOMES
o  Familics have an enhanced capacity to care for their children
s Extended Families and commuanities are actively engaged and caring for children
o Children and youth are healthy and have a sense of well-being
s Children and youth are fiee from abuse, neglect and explojtation
*  Children and youth experience stability-and permanence in their family and alternative family
environment
»  Children in care ave engaged and successful at school and experience positive outcomes

»  Children in care transition successfully to aduithood through appropriate supports and supportive
refationships

Version: 1.0 _ KT11113003 16 0f 17
Printed: 2011.12.16 08.50.02 PHOENIX HUMAN SERVICES
ASSOCIATION

DISTRIBUTION: COPY 1 - REGIONAL FINANCE OFFICECOPY 2 — CONTRACTOR  COPY 3 - ORIGINATING OFFIGE

206 of 20




SUBSIDIARY COMPONENT AGREEMENT:

| Ministry of KT11113003
BriTiSH | Children and Family
COLUMBIA | Development SCHEDULE B

SCHEDULE B ~PAYMENT & FINANCIAL REPORTING

Aggregate Maxinmm

1.1 Subject to the provisions of the Third Party Service Agreemeit and this Subsidiary Component Agreement,
we will pay you an amount not exceeding $1,315,809.22, including HST, in the aggregate, for providing
the Services set-out in Schedule A, during the term of this Subsidiary Component Agreement.

Payments

2.1 Monthly Recurring

We will pay you on or about the 15th day of the month commeneing on the 1st day of January,
2012 as provided in the following payment schedule:

From fo Amounty HST Total
Vebruary 1, 2011 December 31, 2011 $36,770.83] $0.00 $404,479.13
January 1, 2012 Aanuary 31,2012 $28,830.17 $0.00 $28.830.17
February 1, 2012 January 31,2014 $36,770.83 $0.00 £882,499.92

$1,315,809.22

2.2 Payment Address

2IND FLR - 1824 STORE ST VICTORIA, BC VST 4R4

Harmonized Sales Tax (HST)

Financial Reports

2.3 In addition o the financial statements referred to in the Audit and Service Evaluation section of
KT111¥3000 any financial reports should, at a minimum, relate costs {o service outputs. The foillowing
additional financial reports are required:

Not applicable

Transition to Unit Cost Based Paymenis

2.4 Not applicable
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