MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT
INFORMATION NOTE

DATE: June 1, 2020
CLIFF#: 250494

PREPARED FOR: Allison Bond, Deputy Minister

ISSUE: Update on the progress of implementation of the In-Care Network in the context of pandemic
recovery

BACKGROUND:

The Ministry of Children and Family Development (the ministry) is delivering on commitments made to
reform the Contracted Residential Agency (CRA) system in response to the Office of the Auditor General
(OAG) of BC's 2019 report Oversight of Contracted Residential Services for Children and Youth in Care,
through the implementation of the In-Care Network and other key ministry projects. Re-examining the
role CRA’s play within the in-care system is a core aspect of the ministry’s work to create a responsive
network of supports and services for children, youth and families supported by the ministry under its
overarching Strategic Framewaork.

The ministry is using a process called Modelling the System as a means of service design/evaluation to
implement the In-care Network (see appendix A for a visual description of the Modelling the System
process).

This work was temporarily interrupted by COVID-19 and pandemic response and planning. The following
note provides an update on how the Ministry has prioritized the In-Care Network as part of its COVID-19
recovery planning.
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s.17

Alternate Contact

. for content:

Emily Horton, ED

| Strategic Integration
$.22

Prepared by:

Dan MacKenzie, Director
. Strategic Integration

s.22

2

Page 2 of 4 CFD-2021-10257



Appendix A: Visual description of the Modelling the System process

Inputs

Service
Framework

Describes the
desired future
state including:

- the services
we provide;

- how those
services can be
accessed; and

-what a child, youth,
or family can expect
from participating in

- Evaluation framework complete

i : Sites - Initial service description and population being served identified
Milestones: identified - Tools for evaluation complete
< - Modelling the System >
/’ \\ E /l’ \\\ )l/ \“ f’,’ \‘\ f/ \\ J”’ \\\
S identiy 4 o N NG N N,
] ] | ! ) [ i i . L] 1]
1 &Eée“rzsr;l:s; t " i Vgﬁ;:!c?gn - |dentify \ 1 Create L ] Information H ol Data H
1 ! (1 ] - " -
] ] . . 1
\ Supportthe 1 Criteria ! Measures I Tools i,' | Gathering ,'I \ Analysis }
', FutureState ,/ | ri S A 4o /
“ " ' ~ 4 . ’ - # \ ¥ ' ’
~ ’ 1 ~ ’ . s ~ # ~ ’ ~ -
~ ',’ 1 g - % =t N o7 e - = "
o mnm e e S Validatioh -==gr=r-r=r==rsermrmssenrmnmen s mnem >
Elements & Sites 1 Validation Criteria Measures Tools Data Collection Analysis
Identify the key elements The high-level paints The information that The quantitative and The process of The integration and use
that contribute to the we need to validate to we need to gather in qualitative tools that gathering the necessary of this information to

future state, the critical
success factors that we
need to demonstrate for

confirm that each
element is contributing
to the future state in

order to assess the
validation criteria

validate whether an
element has the
desired impacts

information for
validation purposes
(actioning the

we will use to gather
the information for
our measures

these services each element, and sites the way we expected evaluation plan)
(outcomes) where these elements ]
currently exist ]
N J 1
Service
~— Framework —— Site Selection ——, Pre-Evaluation Evaluati
Development L [ Yif h
Literature Voices of 1 Volce of e Voices of
] Client i ~~2F| Client
$ Review O SDD/DAA ] Case Files Staff & Care sooll m: Children & aooll | pata
QCE:?; Leadership 1 Providers A Families A
& Staff !
Iﬁl Consultations 1 e = =
& Policy Work ] m nancia
1 Literature j Coitraicts m Financial ﬁ itaffi:n Care 3/ Data
4 roviders
i 5 Q Consultation ] Review . / Data
eports 1
% i : @ Integrated || Contracts
! ) m Data
] Discussions
Reports & 1 =
0 Current State Recs | OO it mcor
Analyss 4 E Case Files
. J \. L i\ J

Validation
complete

e —

Understanding
of benefits and design

Benefits to Child,
Youth & Family:

Is this meeting the
intended need? For

example:

¥ Mitigate placement
breakdown

v Improved wellness

Service Design:
How is the service
delivered? For example:

¥ Cultural Elements
Cost

Staff Qualifications
Staff Ratio

SN NN

Impact of these
features

- o

DRAFT - February 19, 2020

Page 3 of 4 CFD-2021-10257



Page 4 of 4
Withheld pursuant to/removed as

s.13



