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' MINISTRY SERVICE AGREEMENT:
~' f Ministry OF KT18AGH001
1 oo .
BRITISH Children and Fﬂmll}’ Agreement Name: Early Intervention Services for
COLUMBIA Development Children who are Blind or Partially Sighted
HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCEOF | AND THE C‘ANADIAN%;‘IT}'ST;}[[)‘ TINSTITUTE FOR
BRITESH COLUMBIA, represented by (ch;‘[ ﬁame)
The Minister of Children and Family Deyvelopment
{the "Provinee”, "we", "us”. or "aur as applicable) at thie following {the "Cantractor”, "yau", ar "your™ as applicable) at the following
address: -address:
525 Superior St 200-5055 JOYCE 8T
Vietoria, British Columbia VANCOUVER, RC
Canada V8V 1T7 V3R 6132
Fax Number: Fax Number:
Email: Fmail:
The term for the Service Agreerhent begins ong 25/10:2017 and ends on 3 1/33/2020
{Dav/Month/Year) {Day/Méanth/Year)

THE PARTIES AGREE TO THE TERMS AND CONDITIONS OF THE SERVICE AGREEMENT LOCATED ON THE
MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT'S WEBSITE, VERSION [.1 DATED JANUARY 13,2013,
AND AGREE TO BE BOUND BY THE SCHEDULES LISTED BELOW AND ATTACHED TO THIS AGREEMENT:

SCHEDULE A - SERVICES

SCHEDULE B - PAYMENT

SCHEDULE C - APPROVER SUBCONTRACTOR(S)

SCHEDULE D - INSURANCE

SCIIEDULE E - AUTHORIZED PERSGN

SCHEDULE F - INFORMATION MANAGEMENT (RECORDS, PRTVACY AND SECURITY)
SCHEDULE H -~ ADDITIONAL TERMS

SCHEDULL T - REPQRTING REQUIREMENTS

(collectively, the “Apreement”™)

SIGNED AND DELIVERED or the _‘?_ ______________ day of SIGNED AND DELIVERED onthe 3 _dayof
: F - . . .
.A/C’ [ Qﬁ / f o behalf of the Province by iis L\lg—‘gpmrgg L2\ by oron behalt ol the Conteactar {or by ils
duly authorézed representative.- authorized signalary or signatories if the Contractor f a corporation)
S
i : SO o T A . L} .3
Sigmature /(:.Z» g },« Signature: Q ‘C.\ s 1{}9 QA}Q’
Print Name: becea 5 .
Print Name Rebecca Storey ['rint Name: .~ Andrea Gronfeldt
Position: ire Desig .. S .
'0sitton Director ar Designate Position: Executive Director
Iy ibilit,
PO VICTORY HILI. RESIDENTIAL ,
Centre; : Signature;,
Print Narme:
Position:

Contractor: By signing above you agree that you have read, understand, and agree to be
bound by, the Terms and Conditions and the Schedules for the Service Agreement
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SUMMARY

Term 251042017 to 31/03/2020 _
Total Amount of Agreement (uot iucluding any agplicable taxes)

Alfacation by Pragrams and Services

3880,849.34

Prograts
Early Intervention. Therapy
intervention - General

Sub-Teial
Total

$880,849.34
$880,849.34
$880,849.34

Allacation by Community

Communities Served -~~~

Altacation by Business Area

Core Business Area.”

Provincial Services

Pravincial Service for the Deaf and Hard of Hearing $880,849.34
Sub-Tatal $880,849.34
Total $880,849.34
Printed: 2017.16.24 13.21.24 THE CANADIAN NATIONAL INSTITUTE FOR THE 3ol 19
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SCHEDULE A - SERVICES

Contract Term

“The expected term is October 235, 2017 to March 31, 2020 with the Ministey having 2 additional 2 ycar optiens to

renew the contract at its sole diseretion.

Overview

MCTFD provides funding to support the development of preschool children, birth to school entry, who are blind or
partially sighted. There is & current need for provincial coordination of carly intervention scrvices for blind or
partially sighted children aged birth to school age. The services arc required to promote child development, family
capacity, awareness and accessibility for conumunity service providers, and schaol readiness for successful transition

tnto the education systen.

Service Deliverahles

The Contractar will he expected to:
1. Provide strength-based, culturally sensitive services Province wide;
2. Provide child-focused, family-centred services in seftings {e.g. In a preschool, child development ceitre, ¢hild’s
home or in a group sciting) that arc comfortable and relevant far the child and family;
3. Deliver the services utilizing qualified staff such as early interventionists, occupational therapists,
physiotherapists, vision teachers, orientation and mobility specialists and/or family support professionals;
4, Services include:

a. [ndividualized Family Service Plans (IFSP);

b. Family education and suppott

c. Home visits;

d. Individual and group programs;

. Consultation with other service providers;

f. Transition support to school eatry;

g. Orientation and mobility consultation.
5. Complement rather than duplicate existing child development services such as vision screcning, identification and
asscssment; Infant Development Program services; Supported Child Development services; child care and preschaol
programs; and community services;
6. Promote understanding of parents’ role in their child's development. Ensure each family has an Individuslized
Family Service Plan (IFSP) that includes the parents in monitoring their child’s development;
7. Work divectly with families to ensure understanding of their child’s vision diagnosis and recommendations to
support healthy development of their child — this could entail working collaboratively with the family’s
ophthalmolagist, the Sunny Hill Visual Tmpairment Team, and/ar ather specialized scrvice providers;
8. Ensure families arc connected with early intervention secvice providers ~ including Infant Developrient Program,

Supported Child Development, Strong Start, and community services based en the family’s needs;
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9. Consult with service providers to ensure understanding of the child’s needs specific to vision — this will entail
working collaboratively with the Sunny Hill Visual Inipairment Tcam, especially for children with complex vision
and health and developmental diagnoses;

10. Ensure each family has apportunities to conneet with other familics with children wha are blind/partially
sighted, and blind.and partially sighted adults and role madels;

L. Wark directly with families to engage in early leaming programs and support transition ta school entry — this
will entail working collaboratively with the family’s school district and the Provincial Resource Centre for te
Visually Impaired. [deally, the family’s most recent IF3P will align with their child*s first TEP (Individualized
Education Plan);

12, Submit biannual program rcports that provide a summary of services delivered, cutcome measures (both service
mcasures and client autcomes) and client feedback; and

13. Submit financial reports on budget expenditures.

Outeomes

(a) To optimize developmental epportenities for preschool children who are blind and partially sighted.
(b) To enhance.confidence, knowledge and netwark of familics sepporting blind and partialty sighted children,
{c) To increasc the capacity af community scrvice providers to provide supportive and accessible scrvices ta pre-

school children who are blind and partially sighted.
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PROGRAMS

TARGET POrLULATLON: Children birth to school age who have a suspected or identified developmental
delay and/ar disability.
QUTCOME: Children achieve optimum development and/or functional gains
SERVICE: INTERVENTION - GENERAL Total Amounnt $280.849.34
Definitions Activities pravided to maintairn or prompt a planned change in the behaviowr,
condition or functioning of children, youth, and/or famitics/caregivers.
Project Code 18CN280
Input Qualified Staft
Qutput Indicators # Direct One to One Hours Quantity

Reporting Freguency  Annually
Core Business Area Provincial Services
Business Area Provincial Service for the Deaf and Hard of Hearing
Caommunities Served
Recipient(s) Amount $0.00

BUSINESS AREA OUTCOMES

¢ Children and youth with special nceds experience optimal growth and development.

*  Children and youtl with special needs arc healthy and safe in their families and communities.
s Children and youth with special needs actively participate in their home and community.
[ ]

Parents and families of children and youth with special needs have the knowledge, skills and
supports they need to advance their child or youth's growth, development and functioning,.

*  Communitics support the development and growth of children and youth with special needs.
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SCHEDULE B - PAYMENT

Aggregate Maximum and Taxes

1.1 Subject to the provisions of the Agreement, we-will pay you an amount not exceeding $830,849.34 (not
including any applicable taxes), in the aggregate, for providing the Services set out in Schedale A, during
the term of this Agreement.

1.2 In addition, we will pay you any applicable taxes payable by the Province under law or agreement with the
relevant taxation authority in relation to amounts payable under this schedule.

Payments
2.1 Variable
Far Service: Intervention - General
We will pay you, to a maximum amount of $880,849.34 in accordance with the following
payment schedule:

You will receive menthiy payments of $29,167.00 from October, 2017 to January, 2018,

Effective February 1, 2018, your monthly payment will increase by $224.59, from
£29,167.00 to $29,391.59 as a result of a 1.0% General W'ag_e Increase,

As aresult of'the Economic Stability Mandate, the annualized baseline has increased
by $2,695.08, from $350,004.00 to $352,699.08.

Printed: 2017.10.24 13.21.24 THE CANADIAN NATIONAL TNSTITUTE FOR THE Tof19
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SCHEDULE C — APPROVED SUBCONTRACTOR(S)

Subcontractars

1.1 The following persans, groups of persons, or organizations, are specified ag Subcontractors under section
12 of the Service Agrecment:

1. Blind Beginnings

Printed: 2017.10.24 13.21.24 THE CANADIAN NATIONAL INSTITUTE FOR THE §ol 19
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SCHEDULE D - INSURANCE

A

On bebalf of the Contractor, the Province will purchase and maintain Commereial General Liability
insurance (Master Insurance Programy) in the amount of §2,000,000 inchusive per occurrence against personal
injucy (including bodily injury), third party property damage arising out of the Cantractor's performance of
the Scrvices sct out in this Agrecment.

“The Contractoris responsible for and will pay any deductible under the Master Insurance Program.

The Proviuce will obligaie the Masler Insurance Program’s managing broker to provide the Contractor with a
Certificate of Insurance and a.copy of the Master [nsurance Program policy wording.

The Province will take reasonable steps to ensure the coverage specified in section A is continuous far the
duration of this Agreement. The Provinee will not be responsible for providing coverage in the event the
insurance is cancelled or reduced by the insurer.

The Province does nat represent ar warrant that the Master Insurance Program covers any and all losses. The
Contractor is responsible for ascertaining the ¢xact nature and cxtent of coverage of the Master Insurance
Program as well as the terms and conditions of the Master [nsurance Program policy wording. No term or
condition of this Agreement amends, extends or alters the coverage afforded by the Master Insurance
Prograim policy wordings,

Where the contractor uses a vehicle to perform the services as described in Schedule A the Contractor shall
maintain Automobile Liability insurance on all vehicles owned, operated or licensed by the Contractor in an
amount not less than $2,000,000 per occurrence, and where applicable the Contractor may show evidence of
this-insurance using an ICBC Confirmation of Insurance Coverage (AP'V-47) form,

The Contractor will provide, maintain, and pay for, any additional insurance which the Contractor is requircd
by law 0 carry, or which the Contractor considers necessary to cover risks not otherwise covered by
insurance specified in section A.

Printed: 2017.10.24 13.21.24 THE CANADIAN NATIONAL INSTITUTE FOR THE Qo019
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SCHEDULE E - AUTHORIZED PERSONS

Authorized Persons

I.1  The Contractor designates any of the following persons, (identified by name and/or position) to act for
you-in refation to this Service Agreement:

1.2 The Ministry designates any of the following persons (identify by name and/or pasition) to act for us in
relatian ta this Service Agreement:

Conflict Resolution Officials

[.1 The designated “Officials™ of the parties for the purposes of the Conflict Resolution Protocol are:

Pravince

Canteactor

Executive Director or Designate

Stage One: Directar
Stage Two: Executive Director Executive Director or Designate
Stage Three: Assistant Deputy Minister Cha!r, Board of Directors or

: Designate

Printed: 2017.10.24 13.21.24
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SCHEDULE F — INFORMATION MANAGEMENT (RECORDS, PRIVACY AND
SECURITY)

Purpose

The purpesc of this Schedule is to:

(a) enable the Province to comply with the Province’s obligations with respect to:
(i) creation, maintcnance, retention and tinal disposition of the Province's Records, and
(i) protection of Personal Information collected under this Agreement and pursuant te FOIPPA.
(b) cnsure that, as a service provider, the Contractor is aware of, and complics with, the Contractor’s information
managemént and protection (records, privacy and security) obligations with respect to:
{i} the Province’s Records, and
(i1} the Personal Information coliected or created under this Agreement.

Applicahility

This Schedule applies to the management of the Province’s Records and to the management of Personal
Information contained in the Province’s Records.

The Contractor must manage the Province's Records in accordanse with this Schedule and in accordance with
MCED Contractor’s Information Management Guidelines, which provide directions and standards to assist the

Contractar in camplying with this Schedule,

Definitions

1, In this Schedule:

a)  “aceess” means the ability or opportunity of a person o view, study, or obtain a copy of records;

b) “FOIPPA” means the Freedont of information and Protection of Privacy Act (British Columbia);

¢) “eontact information” means information to enable an individual at a place of business to be
contacted and includes the name, position name or title, business telephone number, business
address, business ematl or business fax number of the individual;

d) “control” (of a record) means the power or authority to manage the record throughaut its life eycle,
including restricting, regulating and administering its use and disclosure;

e) “custady™{of a record) means having physical possession of a record, regardless of the format (e.g..
paper or clectronic);

f) “Personal Information” means recorded information about an identifiable individual, ather than
contact information, collected-or created by the Contractor as a result of the Agreement or any
previous agreement between the Province or the Contractor dealing with the same subject matter as
the Agrecment, but excluding any information that, if this Schedulc did not-apply to it, would not
be-under the control of a public body as intcrpreled under the FOIPPA;

g) “Services Worker” means an individual involved in providing the Services for or on hehalf of the
Contractar and, for greater certainty, may include the Contracter or a subcontractor of an
individual, or an employce or volunteer of the Contractor or of a subcontractor;

b} “Privacy Training” means ihe Province’s enline privacy and information sharing training course.

Printed: 2017.10.24 13.21.24 THE CANATHAN NATIONAL INSTITUTE FOR THE 110f19
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RECORDS MANAGEMENT

Records Retention and Disposition

2. ‘The Contractor must retern the Province’s Records regardless of format o the Province within the following
time [rames:

(2} within 30 calendar days of expiry or termination of the Agreement;

{b) within 7 calendar days of the Contractor receiving a request for return from the Province;

{¢) when closed records volume is identified by the Contractor as warranting the transfer and the Province has
provided written approval; ar

(d) immediately when a Contractor advises the Province that they are no longer providing services or when the
Province is concérned about the management of the Province's Records following a breach of security ar
privacy, including an unauthorized disclosure.

PRIVACY PROTECTION

Collection of Personal Information

a. The Contractor.may only callect or create Petsonal [nfaormation that is necessary for the performance of the
Contractor’s obligations, or the exercise of the Contraclor’s rights, under the Agreement.

4. Unless the Agreement otherwise specifics or the Province otherwise directs in writing, the Contractor must
collect Personal Infarmation dircetly from the individual the Personal Information is about.

5 Except as otherwise permitted by FOIPPA, the Congractor must tell an individual from wham the Contractor
collects Personal Inlormation:

(1) the purpose for collecting it,
(b) the legal.authority for collecting it, and

(¢} the title, business address and business telephone number of the person designated by the Province to
answer questions about the Contractor’s colleetion of Persanal Information.

Avccuvacy of Persanal Information

0. The Contractor must make every reasonable cffort ta ensure the accuracy and completeness of any Personal
Information ta be used by the Contractor or the Province to mzke a decision that directly affects the individual
the Personal Information is abour.

Requests for aceess to Personal Information

7. If the Contractor rcceives a request for access to Personal Information -from a person other than the Provinee,
the Contractor must promptly advise the-person to make the request to Information Access Operations with the
Ministry of Technology, Innovation and Cilizens’ ‘Services or successor. '

Correction of Personal Information

8. Within 5 business days of receiving a written direction from the Province 1o correct or annotate any Personal
Information, the Contractor must cofrect or annotate the information in accordance with the direction.

a. When issuing-a written direction under section § of this Schedule, the Province must advise the Contractor of
the date the correction tequest to which the dircction refates was received by the Province in order that the
Contractor may comply with section [0 of this Schedule.

10.  Within 3 business days of correcting or annotating any Personal Information under section 8 of this Schedule,
the Cantractor must provide the corrected or annotated information 10 any party to whom, within one year prior
to the dare the correction request was made Lo the Province, the Contractor disclosed the information being
corrected ot annotateed.

11.  If the Contractor receives a request for correction of Personal Information from a person other than the
Province, the Contractor must promptly advise the person to make the request to the Province and pravide the
Provineial official’s name or title and contact information to the person making the request.

Printed: 2017.10.24 13.21,24 THE CANADIAN NATIONAL INSTITUTE FOR THE £2 of 19
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Protection of Personal Information

12.  The Contractor must protect Personal Information by making reasonable security arrangenients against such
risks as unauthorized access, collection, use, disclosure -or disposal, including any security arrangements
expressly set out in fhe Security section of this Schedule.

Storage and access to Personal Information

13, Unless the Province otherwise directs in writing, the Contractor must not storé Personal Information outside
Canada ar perinit access to the Personal Information from outside Canada.

Retention of Personal Informarion

14.  Unless the Agreement otherwise specifies, the Contractor must retain Personal Information until directed by the.
Province in writing to dispose of it or deliver it as specified in the direction.

Use of Personal Infornation

15.  Unless the Province otherwise divects in writing, the Contractor may only usc Personal Informatiori if that use is
for the performance of the Contractor's obligations, or the exercise of the Contractor’s rights, under the
Agreement.

Disclosure of Personal Information

16.  Unless the Province otherwise dirccts in writing, the Contracior may only disclose Personal Information inside
Canada to any person other than the Province it the disclasure is for the performance of the Contractor’s
obligations, or the exercise of the Contractor’s rights, under the Agreement,

17, Unless the Agreement otherwise specifics or the Pravince otherwisc dircets in writing, the Contractor must-not
disclosc Personal Information outside Canada.

SECURITY

Services Worker confidentiality agreemeants
18.  The cantractor must immediately provide notice to the contract manager of any suspected information incident
that threatens privacy or information scourity.

19.  The Contracter must not permit a Services Warker who is an employee or volunteer of the Contractor to have
access to Personal Information unless the Services Worker has first entered into a confidentiality agreement
with the Contractor to keep Persanal Iriformation confidential on substantially similar terms.as those that apply
to the Contractor under the Agreement.

Services Worker security screening

20.  The Coniractor may only permit 2 Services Worker who is an employee or 2 volunteer of the Contractor {o
collect or have access to Personal Information, ar otherwise be involved in providing the Services if, after
having subjected the Services Worker to personnél sceurity screening requirements as outlined in Appendix FI
to this Schedule, the Contractor is safisfied that the Services Worker does not constitute an unreasonable

sceurity risk.
Services Worker activity logging
21. The Contractor must create and maintain detziled Contractor’s Records logging the activities of ull Service
Workers in relation to:
{a) their access to Personal Intormation; and

(b} any other mattérs specified by the Province in writing for the purposes of this section.

Facifities and Equipment protection and uccess
‘22, The Contractor must create, maintain and follow a documented process to:
{a) protect Facilities and Equipment of the Contractor réquired by the Contractor to provide the Services

from loss; damage ar any other occurrence that may result in 2ny of those Facilities and Equipment
being unavailable when required to pravide the Services; and,
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{(b) limit access to Facilities and Equipment of the Contractor:

i, being used by the Contractor to provide the Services; or
il. that may be used by someone to-access infarmation,

to those persons who are autherized to have that aceess and for the pueposes for which they are autherized,
whicls process must include measures to verify the identity of those persons.

23, If the Provinee makes available ro the Contractor any Facilities or Equipment of the-Provinee for the use of the
Contractar in providing the Services, the Contractor must comply with any palicies and procedures provided to
it by the Province on acceptable use, protection of, and access to, such Facitities or Equipment.

Integrity of Information
24.  The Cantractor must create, maintain 20d follow a documented process for maintaining the integrity of
information while in the custody of or accessed by the Contractor,

25, For the purposes of section 24 of this Schedule, maintaining the integrity of information means that, cxccpt to
the extent expressly authorized by the Agreement or approved in writing by the Province, the information has:
(a) ‘remaincd as complete as when it was acquired or accessed by the Contractor; and

(b) not been altcred in any malerial respect.

Documentdtion af changes fo processes

26.  The Contractor must create and maintain detailed Records lopging any changes it makes to the processes
described in sectigns 21 and 220f this Schedule.

Secure Storage
27 The Contractor musl secutely slore the Provinee’s Records in the Cantractor’s custody.

GENERAL

Privacy Training
28.  The Ministry will pay the direct costs of the Privacy Training, the Contractor, must ensure that:
(a) all existing employecs, agents, volunteerg and. sub-contractors who colleet, create, or .access Personal

Information, completc Privacy Training witkin 3. months of this Agreement coming inte force if they
have not already done so;

(b) all new employces, agents, volunteers and sub-contractors engaged subsequent to the signing of this
Agreement who will collect, creatc or access Personal Information have corapleted the provincially
vequired Privacy Training prior to accessing Persgnal Information; and,

(¢) alog is maintained with the names of dll emplayees, agents, volunteers and sub-contiactors who celleet,
create, or access Persenal Information which indicates the status of their completioti of the Privacy
Training including date of completion. The Coutractor must make-this log available ta the. Provinee upon
request,

Notice
29,  The Contractor must immediately provide notice to the Frovince of

(d) a possible or confirmed forcign demand or request for disclosure, including the information required
by scction 30.2(3) of FOIPPA or

(¢) aoticipated or actual non-compliance with this Schedule, unauthorized access, collection, use,
disclosure, storage. alteration or digposal of information or Records containing information; or

{f) unauthorized access to Faciljties or Equipment.

in this provision, “loreign demand for disclosure™ and “unautharized disclosure of personal information™
bear the same meanings as in section 30.2 of FOIPPA.
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30.

The Contractor must immediately provide notice to the Province of any non-compliance, or anticipated inability
ta-comply, with a provision in this Schedule in any respect.

Complinice, Audit and Review

3], The Contraclor must, in relation to the Province’s Records, comply with:

(a) the requirements of FOIPFA applicable to the Contractor as a service provider, including any
-applicable order of the commissioner under FOIPPA, and
{b) any direction given by the Province under this Schedule.

32, The Contractor acknowledges that it is familiar with the requirements of FOIPPA governing Personal
Information that are applicable to it as a service provider.

33.  In addition to any athet rights of inspection the Provinee may have under the Agreement or under statute, the
Province may, at any rcasonable time and on reasonable notice to the Contractor, enter on the Contractor’s
premises to inspect, and at the Provinece's discretion, copy. any of the Province’s Records, or any of the
Contractor’s information management poelicies or practices or Records relevant to the Conlractor’s management
of the Province’s Records or the Contractor’s compliance with this Schedule. The Contractor must permit and
provide reasonable assistance to any such inspection.

34, If the Province conducis a review of a matter described in section 29 or 34 of this Schedule (whether or not the
matier came to the attention of the Province as a result of a notification under section 29 or 30 of thig Schedule),
the Contractor must, on the request: of the Province, participate in the review to the extent that it is reasonably
practicalie for the Contractor to do so. '

Interpretation

35 Any reference to the ““Contractor”™ inr this Schedule includes any subcontracter, agent, or voluntcer relained by
the Cantractor to perform obligations under the Agreement and the Contractor musl ensure that any sech
subeontractors, agents, and volunicers comply with this Schedule.

36, If a direction or provision of the Agreement or any Schedule conflicts with a requirement of FOIPPA or an
applicable order of the commissioner under FOIPPA, the canflicting pravision of the Agreement or Schedule.
will be inoperative ta the extent of the confiict.

(a) Ifthere is a conflict between.a documented process required by this Schedule to be created or
‘maintaincd by the Contractor and this Schedule, the provision of this Schedule will prevail ta the:
extent of the conflict.

37.  The obligations of the Contractor in this Schedule will survive the termination of the Agreement.

38, The Contractor must comply with the provistans of this Schedule despite any conflicting provision of this
Agreement or, subject to séction 39 of this Schedule, the law of any jurisdiction cutside Canada.

39.  Nothing in this Schedule requires the Contractor to contravene the law ef any jurisdiction outside Canada unless
such contravention is required to comply with FOIPPA. '
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SCHEDULE F — Appendix F1 — Security screening requirements

The personne! security screening requircments set out in this Appendix Fi are for the purpose of assisting the
Cantractor to determine whether or not @ Services Worker constitutes an unreasonable security risk.

Veritication of name, date of hirth and address

1. The Contractor must verify the name, date of birth and current address of a Services Worker by viewing at
least one piece of “primary identification” of the Services Worker and at least one piece of “secondary
identification™ of the Services Worker,* as described in the table following this section. The Contractor must
ohtain or create, as .applicable, Records of all such verifications and retain a copy of those Records. For a
Services Worker from another province or jurisdiction, reasonably equivalent identification documents are

acceptable.

Primary ldentification Secondury Identification

Essucd by 1CBC: «  Scheal ID card (student card)
s Bank card {only if holder's namc 15 on card)

+  B.C driver's licence or leamer’s licence s Credil cord {unly if holder’s name is on card)

{must have plioto) = Passport

«  D.C Ideutification (BCIDY card »  Foreign bhirih certificate {a baptismal certificate is not acceptablce)
»  Cunadioh or U.S: driver’s licenee

Tssued by provincial or territarial government: e Naturalization cerlificale
»  Canadian Forcesidentification

s Canadian birth certificate «  Police identification
= Fortign Affairs Canada or consular identification

Issued by Government of Canada: «  Vehicle registration {only if owner's signature is shown)
»  Picture employee D card

= Canadian Citizenship Card *  Firgarms Acquisition Cerfificate

= Peananent Resident Card +  Social Insurance Card {only if has sighature sirip)

=« Canadian Record of Landing/Canadian »  R.C CareCard

Tnmsigration {dentification Record e Native Status Card

».  Parole Certificate 1D
s Carcetional Service Conditional Release Card

*t is nol necessary that each picce of identification viewed by the Coniractor conlains the name, date of birth and current
address of the Services Worker. Tris sufficient that, in combination, the identification viewed contains that informatian.

Verification of education and professional qualifications

2. The Contractor must verify, by reasonable means, any relevant education and professional qualifications of a
Services Worker, obtain or create, as applicable, Records of all such verifications, and retain a copy of thase
Records. ; S

Verification of employment history and reference checks

3 The Contractor must verify, by reasonable means, any relevant employment history of a Services Worker,
which will generally consist of the Contractor requesting that a Services Worker provide employment
references and the Contractor contacting those refevences. 1f a Services Waorker has no relevant employment
history, the Contractor must seck to verify the character or other relevant personal characteristics of the
Services Worker by requesting the Services Worker to provide one or more personal references and
contacting those references. The Contractor must obtain or create, as applicable, Records of all such
verifications and retain 2 copy of those Records.

Seccurity interview

4. The Contractor must allow the Pravince to conduct a security-focused interview with a Scrvices Worker if the
Province identifies a reasonable sccurity concern and notifics the Contractor it wishes to do so,

Printed: 2017.10.24 1321.24 THE CANADIAN NATIONAL INSTITUTE FOR THE 16 0F 19
Agreement Na: KTIRAGHG0L _ BLIND

Page 16 of 85



SCHEDULE G - ASSETS

Property
0.1 The following property to be acquired by you with funds to be paid by us under this Service Agreement
is specified in this Service Agréement as property to be owned by us:
None

0.2  The following property provided by us to you ot a subcontractor for the purposes of this Service
Agreement is 1o be owned by you or subcontractor as indicated:

Nand
Printed: 2017.10.24 13.21.24 THE CANADIAN NATION AL INSTITUTE FOR THE {7019
Agreement No: KTISAGHIOE BLIND
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SCHEDULE H - ADDITIONAL TERMS

Not Applicable

Printed: 2017.10.24 13.21.24 THE CANADIAN NATIONAL INSTITUTE FOR THE i8of19
Agreement No: KT18AGH001 BLIND
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SCHEDULE I - REPORTING REQUIREMENTS

Service Delivery Reports
1.1 The reports referred 4o in this section will be submitted within 30 days of the énd of the periad specified in
form and content as determined by the Province.

a.

b,

First reparting period — due end of September
L Service deliverables mid-year update (April — September) — number of children served, lacation of
children, nature of service provided, quantity of service provided {setvice hours/service levels)
ii. IFSP (individual family service plan) status report — confirmation that all families have an IFSP,
include date of most recent IFSP
Second reporting period — duc end of January

i, Revenue and expense forecast
1i. Most recent annual report including audited financial statement
Third reporting period ~ due end of March
i Service deliverables year-end summary ( April — March) —number of children scrved, location of

children, nature of service provided, quantity of service provided (service hoursiservice levels)
i, Client satisfaction survey results

ifi. Performance quality improvement plan for new service year.

Financial Repores
1.2 lun addition to the financial-statements requirements refetred to in the Audit and Service Evaluation section

of the Agreement, any financial reports should relate 1o service outputg at.a minimum. The following
additional financial reports are required:

i. Name : - Description
: . rt that outlines the annual ¢ i i
Annual Scrvice Cost Report chg the osts associated with a
service,

Revenue and expense forecast Annual report due at end of January —see 1,1(b) above

Additional Repores

1.3 Other information as requested by the Province,

P'rinted: 2017.10.24 13.21.24 THE CANADIAN NATIONAT. INSTITUTE FOR THE 19al19
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BRITISH MODIFICATION AGREEMENT

Ministry of
~ COLUMBIA Children and Family Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE QF BRITISH COLUMBIA,
the “Province”
(the "Province”, the "Minister”, a "Director, “we”, "us”, or "our" as applicable)

AND

Canadian Nafional Institute for the Blind
{the “Contractor”, "you", or "yaur" as applicable)

BACKGROUND

A The-parties entered into an agreement number KT18AGHD01  and dated October 25 .
2017 |, {the "Agreement").

B. The parties have agreed to modify the Agreement effective May 2 , 2018

AGREEMENT

The parties agree as follows:

1. Increase the contract to include ESM calculations for fiscal 18/19 and an annual increase of
$78,000 for 2018~19 and $78,000 for 2019-20.

2. New monthly payments effective Aprii 1, 2018 are. $36,629.45.

3. Tota! aggregate not to exceed, $1,117,657.98 for the Term.

4. In all other respects, the Agreement is confirmed,

- » - e - »\r“
The parties have duly executed this modification agreement as of the % day of Ma\j , 2018 .
{
SIGNED AND DELIVERED on behalf of the Province by its SIGNED AND DELIVERED by or on behalf of the Contractor {or
authorized representative; by an authorized signatory of the Contractor if a Corporation)
Authorized Representative Contractor or Authorized Signatory
/ ; . i W- CX . (J\_\R@r\ ‘1; o ;-%Q‘l—
i)
Name v Name '
Rebecca Starey 1Andrea Gronfeldt
Title Title
Cirector, Provincial Deaf & Hard of Hearing Services Executive Diractor

DISTRIBUTION:  COPY 1 - FINANCIAL SERVICES DIVISION COPY 2 -CONTRACTOR  CQOPY 3 - ORIGINATING OFFICE

{96112) Page 1 of 1
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[ NESE Ministry of

BRITISH
COLUMBIA | Development

BETWEEN

Children and Family

MODIFICATION AGREEMENT

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Development

AND

THE CANADIAN NATIONAL INSTITUTE FOR THE BLIND

(Legal Name)

BACKGROUND

A. The parties entered into an Agreement KTI8AGHOO01, beginning October 20. 2017.
B. The parties have agreed to modify the Agreement effective April 02. 2019.

AGREEMENT

Modifications have been made to the following attachments:

e Schedule A
e Schedule B

Additional Information

1. In all other respects, the Agreement is confirmed.

The parties have duly executed this modification agreement as of the 2nd day of April, 2019.

SIGNED AND DELIVERED onthe ____~ ~ _dayof SIGNED AND DELIVERED onthe ____~~ dayof
on behalfof the Province by its by or onbehalf ofthe Contractor (orby its
duly authorized representative authorized signatory or signatories if the Contractoris a corporation)
Signature: Signature:
1 N : o ] 3
Print Name Rebecea Storey Print Name: Andrea Gronfeldt
Position: Director or Designate Position: Executive Director
Responsibility
Centre: Signature:
Print Name:
Position
Printed: 2019.10.24 13.18.53 THE CANADIANNATIONALINSTITUTE FOR THE lof5
BLIND

Agreement No: KT18AGHO001
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SUMMARY
Term  20/10/2017 to 31/03/2020

Total Amount of Agreement (not including any applicable taxes) $1,131,942.62
Allocation by Programs and Services
Programs
Early Intervention Therapy
Intervention - General $1,131,942.62
Sub-Total $1,131,942.62
Total $1,131,942.62
Allocation by Community
Communities Served
Allocation by Business Area
Core Business Area Business Area - Sub Business Area
Provincial Services
Provincial Service for the Deaf and Hard of Hearing $1,131,942.62
Sub-Total $1,131,942.62
Total $1,131,942.62
Printed: 2019.10.2413.18.53 THE CANADIAN NATQTSB]NSTWUTE FOR THE 20f5

Agreement No: KT18AGHO001
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SCHEDULE A - SERVICES

Schedule A — Services is amended as follows:
The Total Amount of Agreement is increased by $7,615.44, from $1,124,327.18 to $1,131,942.62, as a result of the
Sustainable Services Negotiating Mandate (SSNM).

PROGRAMS
Early Intervention Therapy
TARGET POPULATION: Children birth to schoolage who have a suspected oridentified developmental
delay and/or disability.
OUTCOME: Children achieve optimum development and/or functional gains
SERVICE: INTERVENTION - GENERAL Total Amount $1,131,942.62
Definitions Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or families/caregivers.
Project Code 18CN289
Input Qualified Staff
Output Indicators # Direct One to One Hours Quantity
Reporting Frequency  Annually
Core Business Area Provincial Services
Business Area Provincial Service for the Deaf and Hard of Hearing
Communities Served
Recipient(s) Amount $0.00
Additional Descriptions
SERVICE DESCRIPTION
Overview

MCEFD provides funding to support the development of preschool children, birth to school entry,
who are blind or partially sighted. There is a current need for provincial coordination of early
intervention services for blind or partially sighted children aged birth to school age.

The services are required to promote child development, family capacity, awareness and
accessibility for community service providers, and school readiness for successful transition into
the education system.

Service Deliverables
The Contractor will be expected to:
1. Provide strength-based, culturally sensitive services Province wide;
2. Provide child-focused, family-centred services in settings (e.g. in a preschool, child
development centre, child’s home or in a group setting) that are comfortable and relevant for the
child and family;
3. Deliver the services utilizing qualified staff such as early interventionists, occupational
therapists, physiotherapists, vision teachers, orientation and mobility specialists and family
support professionals;
4. Deliver services that may include or address:

a. Individualized Family Service Plans (IFSP);

b. Family education and support;

¢. Home visits;

d. Individual and group programs;

e. Consultation with other service providers;

f. Transition support to school entry;

g. Orientation and mobility consultation;

h. Daily living skills;

1. Social and emotional development;

Printed: 2019.10.24 13.18.53 THE CANADIANNATIONALINSTITUTE FOR THE Jof5
BLIND

Agreement No: KT18AGHO001
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J- Literacy development; and

k. Use of assistive technology.
5. Complement rather than duplicate existing child development services such as vision
screening, identification and assessment; Infant Development Program services; Supported Child
Development services; child care and preschool programs; and community services;
6. Promote understanding of parents’ role in their child’s development. Ensure each family has
an Individualized Family Service Plan (IFSP) that includes the parents in monitoring the
development of their child;
7. Work directly with families to ensure understanding of their child’s vision diagnosis +
recommendations to support healthy development of their child — this will entail working
collaboratively with the family’s ophthalmologist, the Sunny Hill Visual Impairment Team,
and/or other specialized service providers;
8. Ensure families are connected with early intervention service providers — including Infant
Development Program, Supported Child Development, Strong Start, and community services
based on the family’s needs;
9. Consult with service providers to ensure understanding of the child’s needs specific to vision —
this will entail working collaboratively with the Sunny Hill Visual Impairment Team, especially
for children with complex vision and health + developmental diagnoses;
10. Ensure each family has opportunities to connect with other families with children who are
blind/partially sighted, and blind and partially sighted adults and role models; and
11. Work directly with families to engage in early learning programs and support transition to
school entry — this will entail working collaboratively with the family’s school district and the
Provincial Resource Centre for the Visually Impaired. Ensure alignment of the family’s most
recent IFSP with their child’s first IEP (Individualized Education Plan).

Reporting Require ments

1. Submit biannual program reports that provide a summary of services delivered, outcome
measures (both service measures and client outcomes) and client feedback; and

2. Submit financial reports on budget expenditures.

BUSINESS AREA OUTC O MES
e  Children and youth with special needs experience optimal growth and development.
e  Children and youth with special needs are healthy and safe in their families and communities.
e Children and youth with special needs actively participate in their home and community.
Parents and families of children and youth with special needs have the knowledge, skills and
supports they need to advance their child or youth's growth, development and functioning.
e  Communities support the development and growth of children and youth with special needs.

Printed: 2019.10.24 13.18.53 THE CANADIANNATIONALINSTITUTE FOR THE 4of5
BLIND
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SCHEDULE B - PAYMENT

Aggregate Maximum and Taxes

1.1 Subject to the provisions of the Agreement, we will pay you an amount not exceeding $1,131,942.62 (not

including any applicable taxes), in the aggregate, for providing the Services set out in Schedule A, during
the term of this Agreement.

1.2 In addition, we will pay you any applicable taxes payable by the Province under law or agreement with the
relevant taxation authority in relation to amounts payable under this schedule.

Payments
2.1 Variable

For Service: Intervention - General

We will pay you,to a maximum amount of $1,131,942.62 in accordance with the following
payment schedule:

Schedule B — Payment is amended as follows:

A.The Aggregate Maximum is increased by $7,615.44, from $1,124,327.18 to $1,131,942.62.

B. Annualbaseline funding for fiscal year 2019/20 is increased by $7,615.44 (comprised of 0.25%
Service Improvement Allocation (SIA) $ 846.24,and 2% General Wage Increase (GWI) $6,769.20
SSNM increases)to $447,168.84.

C. As perthe letter senton August 9th, 2019 payment of $7,615.44 for this modification agreement
has already been made.

Printed: 2019.10.24 13.18.53 THE CANADIANNATIONALINSTITUTE FOR THE Sof5
BLIND
Agreement No: KT18AGHO001
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SERVICE AGREEMENT

BRITISH
COLUMBIA

MINISTRY OF CHILDREN AND FAMILY
DEVELOPMENT

Printed: 202003 24131531 WVISION LOSS REHABILITATION CANADA Toflg
Agreement No: KT 20 AO2007
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Ministry of

MINISTRY SERVICE AGREEMENT:;
KT20A02001

BRITISH Chlldren and Famd}’ Agreement Name: Vision Loss Rehabilitation
COLUMBIA l Development Canada BC
NERMATGSTY THEQUEENTN RIGHT QF THEPROVINCEQF AND

BRITISH COLUMBIA, represeniod by
The Minister of Children and Fam ity Dieve lopment

{the"Province", "we", "us”, or"our” as applicable) at the following
address:

VISION T.OSS REHARBILITATION CANADA
{Legal Name)

{the "Contrador® " yau”, ar "voue" as applicablc)at the following
atlidress:

2nd Flaor - 525 SuperiorSt
Victaria, British Calunibia

Canada VSV 1'I'7
Fax Number;
Email: ML["K(.OI].!I’E\.(I?&;LO\’ be.ca

200-53055 JOYCE ST
VANCOUVER, BC

ViR 6B2

Fax Number:

Email: Andrea. Gron feldti v rehab.ca

Theterm for the Service Agreement begins on:

01042020

and ends on 310352022

(DayMonth/Yeur)

{DayMonth/Year)

THEPARTIES AGREE TO THE TERM S AND CONDITIONSOF THE SERVICE AGREEMENT LOCATED ON THE
MINISTRY OF CHILDREN AND FAMILY DEVELOPM ENT'S WEBSITE. VERSION 1.3 DATED FEBRUARY 10, 2020,
AND AGREETO BE ROUND BY THE SCHEDULES LISTED BELOW AND ATTACHED TO THIS AGREEM ENT:

SCHEDULE A - SERVICES

SCHEDULE B - PAYMENT

SCHEDULEC - APPROVED SUBCONTRACTOR(S)
SCHEDMILED - INSURANCE

SCHEMHLEE - AUTHORIZED PERSON

SCHEDULEF -

SCHEDULLE G - ASSETS
SCHEDULEH -~ ADDITIONALTERMS
SCHEDULET -~ REPORTINGREQUIREMENTS

feollectively, the “Agreement™

INFORMAT ION MANAGEMENT (RECORDS, PRIVACY AND SECURITY)

SIGNED AND DELIVERFD) on the 7

day of

on behalfoftheProvince by its

STIGNED AND DELIVERED onthe _ 2

l\q_LLV dﬁ

day of

L2020 by or on behalf ofthe Coutructortorby its

duly authorized representative

Rhftory

Signatwre:

anthuorized signatory or@m(:\mu Contractoris i Lorpx'ltin]

Signature:
Print Name: Rebecea Storey Print Name:  Andrea Gronfeldt
Position: Director Pasition: Exceutive Diroctor
Responsiblily ) eTORY HILL RESIDENTIAL )
Centre: i . e Signatore: L)‘/\ O Q'\,Q L
N =

Pasitian:

Print Name:

Jennifer Urosevic, Vp, Healthcare Operations

Contractor: By signing above you agree that you have read, understand, and agrec to be
bound by, the Terms and Conditions and the Schedules for the Service Agreement

Printed: 20200324 13.15.3)
Agrecment No: KT20A02001

VISION LOSS REHABILITATION CANADA

Jofld
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SUMMARY

Term  01/04/2020 to 31/03/2022
Total Amount af Agveement (ot including any applicable tuxey)

$909.832.32

Alacation by Programs and Services

it e
Early Intervention Therapy

Tntervention - General $909.832.32
Sub-Tutal $909.5832.32
Total $909,832.32

Allpcation by Community

Comimii

Allvcation by Business Area

Provincial Services

Provineial Service forthe Deaf and Hard of Hearing $909.832.32
Sub-Total $909,832.32
Total $909,832.32
Printed: 2020,03,24 13.15.31 VISION T.0SS REHABILITATION CANADA Jof'!8
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SCHEDULE A - SERVICES

The partics acknowledge that effective April 1, 2020 the services and funding in this Serviec Agreement are
transfemmed from Service Agreement KTIBAGHO01 with the Canadian National Tnstitute for the Blind which
terminated Macch 31, 2020.

PROGRAMS

TARGET POPULATION: Children hirth toschoolage who havea suspected otidentified developmental
delay and/or disability,
QUTC O ME: Children achieve optimum development and/or functional gains
SERVICE: INTERVENTION - GENERAL Total Amount $909,832.32
Definitians Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or families/caregivers,
Praject Code 18CN89
Input Qualifted Staft
Output Indicators # Drrect One to One tHours Quantity
Reporting Frequency  Annually
Core Business Area Provincial Services
Business Area Provincial Scrvice for the Deaf and Hard of Hearing

Communitics Served
Recipient(s) Amount $0.00
This allocation is provided as an estimate.

Additional Descriptions
SERVICE DESCRIPTION
Overview
MCFD provides funding to support the development of preschool children, birth to schoo! entry,
wha are blind or partially sighted. Therc is a current need for provincial coordination of early
intervention services for blind or partially sighted children aged birth to school age.
The services are cequired to promote child development, family capacity, awarencss and
accessibiity for community scrvice providers, and school readiness for successful transition into
the cducation system.

Service Deliverables
The Contractor will be expected to:
[. Provide strength-based, culturally sensitive services Province wide;
2. Provide child-focused, family-centred services in settings (e.g. in a preschogl, child
development centre, child’s home or in a group sctting) that are comfortable and relevant for the
child and family;
3. Deliver the services utilizing qualificd staff such as early interventionists, occupational
therapists, physiotherapists, vision teachers, orientation and mobility specialists and family
support professionals;
4. Deliver services that may include or address:

a. Individualized Family Service Plans (IFSPY;

b. Family education and support;

c. Hotme visits;

d. Individual and group programs;

¢. Cansultation with other service providers;

f. Transition support to school entry;

g Orientation and mobility consultation;

h. Daily living skills;

L Social and emational development;

J. Literacy develapment; and

Printed: 2020.03.24 [ 3.15.3 VISION LOSS REHABRILIT ATION CANADA 4ofls
Apeement No: KT20A02001
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k. Use of assistive technology,
5. Complement rather than duplicate existing child development services such as vision
screening, identification and assessment; [nfant Development Program services; Supported Child
Developrmient services; child care and preschoal programs; and community services;
6. Promote understanding of parents” role in their child’s development. Ensure each family has
an Individualized Family Service Plan (IFSP) that includes the parents in monitoring the
development of their child;
7. Work directly with families to ensure understanding of their child’s vision diagnosis +
rrecommendations to support healthy development of their child — this will entail working
collaboratively with the family’s ophthalmclogist, the Sunny Hill Visual impairment Team,
and/or other specialized service providers;
8. Ensure families are connected with early intervention service providers — including Infant
Development Program, Supported Child Development, Strong Start, and community scrvices
based on the family’s needs;
9. Consult with service providers to ensure understanding of the child’s needs specific to vision —
this will entail working collaboratively with the Sunny Hill Visual hmpairment Team, especially
for children with complex vision and health + developmental diagnoses;
10. Ensure each family has opportunities to connect with other families with children who are
blind/partially sighted, and blind and partially sighted adults and role models; and
11. Work directly with familics to engage in carly learning programs and support transition to
school entry — this will entail working collaboratively with the family’s school district and the
Provinctal Resource Centre for the Visually Impaired. Ensure alignment of the family’s most
recent IFSP with ther child’s first 1EP (Individualized Education Plan).

Reperting Requirements

1. Submit biannual program reports that pravide a summary of services delivered, outcome
measures (both service measures and clicnt outcomes) and client feedback; and

2. Submit financial reports on budgct expenditures.

OTHER

This contract is being renewed fora two (2) year term effective Apnil 1, 2020 to March 31, 2022 with one
{1} 2-year option to renew at the sele discretion of the Ministey.

BUSINFSS ARFA QOUTCOMES
¢  Children and youth with speciul needs cxpericnce optimal growth and development.
¢ Children and youth with special needs are healthy and safe in their families and conrmunities.
e Children and youth with special needs actively participate in their home and comnwmnity.
¢ Parents and familics of children and youth with special needs have the knowledge, skills and
suppaorts they need to advance their child or youth's growth, develapment and finctioning.
s Communities supportthedevelopment and growth of children and youth wilh special needs.

Printed: 2020003.24 13.15.3] VISION LOSS REHABILITATION CANADA SollR
Aprecment No: KTXA02001
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SCHEDULE B - PAYMENT

Aggregate Maximum and Taxes

i.1 Subject to the provisions of the Agreement. we will puy vou an amount not exceeding 5909,832.32 {not
including any applicable taxes). in the aggregate, for providing the Services sct out in Schedule A, during
the term of this Agreement.

1.2 Tn addition, we will pay you any applicable taxes payable by the Province under law or agrecment with the
welevant taxation anthority in relation to amounts payable under this schedule.

Payments

2.1 Variable

For Service: Intervention - General
We will pay you,to a maximuim amount of $909,832.32 in accordance with the following payment

schedule:
Effcctive April 1, 2020, your monthly payment wil be $37,909.68. Annual baseline funding for

tiscal year 2020/21 is increased by $7,747.32 (conprised of 2% General Wage Increase (GWI)
$6.880.44 and 0.25% Service Tmprovement A llocation {STA) $860.88 under Sustainuble Scrvices
Negotiating Mandate (SSNM)), trom $447,168.84 at end of fiscal year 2019/20 10 5454,916.16.

Wage related funding will be reviewed and adjusted on an annual eyele.

The contractor agrees that the pumpose of the funding provided under SSNM is to
increase wages and benefits for eligible staff. AlF funding increases related to
SSNM must be directed to eligible employees,

Printed: 2020:03.24 13.15.3] VISION LOSS REHABILITATION CANADA Gofl8
Agreement No: KT20A02001
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SCHEDULE C - APPROVED SUBCONTRACTOR(S)

Subcantractors

1.1 The following persons, groups of persons, or organizations, ave specified as Subcontractors undersection
12 of ihe Service Agreemenl:

Nounc

Printed: 2020.03.2413.15.33 VISION LOSS REHABILITATION CANADA Tolid
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SCHEDULE D - INSURANCE

On behalf of the Contractor, the Provinee will purchase and maintain commercial general liability insurance in the
amaunt ot $2,000.000 inclusive per occurrence insuring against third party bodily infury, third party property damage,
and personal and advertising injury, where any of them arise out af the performance of the Services by the Contractor
and/or by approved subcantractars wha have enzered filto a written agreement 2o perform the Services.

The Conractor is responsible for and will pay any deductible under theinsurance paolicy.

The Province will obligate the managing broker toprovide the Contractor with a Certiticate of Insurance and a capy of
the insurunce policy warding,

The Provinee will take reasonable steps Lo ensure the coverage specified in section 1 is continaous for the daration af this
Agreement. The Province will nat be responsible far providing covernge in the evest the insurance is cancelied or

reduced by the insurer.

The Province docg not represent or warrant that the insucance cavers any and all losscs. The.Contractor is responsible for
ascertaining the exact nature and excent of coverage of the insurance policy as well as the terms and eonditions of the
insurance policy. No term ar condition of this A geement amends, extends or alters the coverage afforded by the

insurance policy.

Where the Contractornses a vehicte to perform the Services (e Contractor shall maintain Automabile Liability insuranee
on all vehicies owned, operated ot licensed by the Contractar in an amount not less than $2.000.000 per occurrcnce, and
where applicable the Contraetor may show evidence of this insurance using an 1CBC Confirmation of Tnsurance

Coverage (APY-47) form.

The Contractor will provide, maintain, und pay (or, any additional insurance which the Contractor is required by law o
carty, or which the Contractor considers necessary o cover risks not otherwise covered by insurance specified in sections
1 and 6.

Printed: 2026.03.24 13.15.31 YISION LOSS REHABILITATION CANADA Bof 8
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SCHEDULE E - AUTHORIZED PERSONS

Authorvized Persons

(.1  The Contractor designates any of the following persons, (identified by name and/or position) to acl for
vou in rclation to this Service Agreement:

1.2 The Ministry designates any of the following persons {identify by name and/or position} to act for us in
relation to this Service Agreement:

Canflict Resolution Qfficials

.1 The designated “Officials™ of the partics for the purposcs ofthe Contlict Resolution Protaco! are:

Province

Contractor

Stage One:

Director

Executive Director or Designate

Stage Two:

Exceutive Director

Fxecutive Director or Designate

Stage Three:

Assistant Deputy Minister

Chair, Board of Directors or
Designate

Printed: 2020.03.24 13.15.31
Apgreentent No: KT20A02001
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SCHEDULE F — INFORMATION MANAGEMENT (RECORDS, PRIVACY AND

SECURITY)

Purpose

The purposc of this Schedule is to:

{a) cnable the Province locomply with the Provinee’s obligations wilh respectio:
(1) creation, mainienance, retention and final disposition oFthe Provinee's Records, and
(ii) protection of Personal Information collected underthis Agreement and pursuantto FOIPPA.

(b) ensure that, as a service provider, the Contractor is aware of, and complics with, the Contiactor’s infarmation

management and protection (records, privacy and securily) obligations with respect ta:
i) the Provinge’s Records, and
(i1) the Porsonal Information collected or created underthis Agreement.

Applicability

This Schedule applies to the management of the Provinee’s Records and to the management ol Personal
Information contained in the Province's Records.

The Contractor nust manage the Provinee’s Records in accordance with this Schedule and in accordanee with

MCFD Contractor’s Information Management Guidelines, which provide dircctions and standards te assistthe
Contractor in complying with this Schedule.

Definitions

l. In this Schedule:

a)
b}
¢)

d)

)

-

)

“access” means theability or epportunity of'a person to view, study, or obtain a copy of records;
“FOIPPA™ means the Freedom of Information and Protection of Privacy Act (British Columbia;

“eontact information” .means information to enable an individual at a place o business to be
contacted and includes the name, positionname ortitle, business telephone number, business
address,business eunil or business fax number of the individual;

“control” (of a record) means the power or authority te manage the record (throughout its {ife cycle,
including restricting, regulating aud administering its uscand disclosure;

“custody”(of arecord) means having physical possession ofa record, regardless of the format (c.g..
paper or electronic):

“Personal Informatien™ means recorded Information abowt an identifiable individual. ather {than
contactinfonmation, collected or created by the Contruclor as a result of the Agreement or any
previous agreenment between the Provinee or the Contractor dealing with the same subject matter as
the Agreement, but excluding any information that,if this Schedule did nat apply to it, would not
be under the control of a public body as intetpreted under the FOIPPA;

“Services Worker” means an individual involved in providing the Services for or on behall ofthe
Contracior and, for greater certainly, may include the Contractor or a subcontractorafan
individual, or an enployee or volunicerof the Contractor or ot a subconiractor;

“Privacy Training™ means the Province's online privacy and inlormation sharing training course.
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RECORDS MANAGEMENT

Recovds Retention und Disposition

2. The Contractor musi relurn the Provinee’s Records regurdless of formal to the Provinee within the following
time frames:

(a) withia 30 calendar days of expiry or termination of the Agreement;

{(b) within 7 calendar days of the Contractor receiving a request for retum from the Province;

(c} when closed records volume is identified by the Contractor a5 warranting the trans for and the Provinee has
pravided written approval; or

{d) immediately when a Contractor advises the Province that they are no longer providing services or when the
Province 8 concerned about the management of the Provinee’s Records following a breach of security or
privacy, ncluding an unauthorized disclosure,

PRIVACY PROTECTION

Callectivn of Persanal Information

3. The Contractor may only collect or create Personal Information that is necessary for the performance of the
Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement,

4, Unless the Agreement otherwise specifies or the Provinee atherwise directs in writing, the Contractor must
cotlcet Personal Information directly from theindividual the Personal Information is about.

3. Except as otherwise permitted by FOIPPA, the Contractor must tell an individual (rom whom the Contractor
collects Personal Information:

(a) the purpose for collecting it,
{b} theicgal authority for collecting it, and

{c) the title, business address and businesstelephone numberof the person designated by the Pravince to
answer questions about the Contractor’s collection of Personal Information.

Aeceyracy of Personal Tuformation

6. ‘The Contractor must make every reasonable effort to ensure the accuracy and conpleteness of any Persunal
Information te be used by the Contractor ar the Province to nake a decision that dircctly affects the individual
the Personal Information is about.

Requests for access to Personal Information

7. [ the Contractor receives a request for access to Personal Information from a person other than the Provinee,
the Contractor must proraptly advise the person to make the request to Information Access Operatiens with the
Ministry of Technology. Innovation and Citizens™ Services or suceessor.

Corvection of Personal Information

8. Within 5 business days of receiving a written direction from the Province ta correct or annotate any Personal
Information, the Contractor st correct or annotate the information in accordance with the diréction.

9. When issuing a written direction under scclion 8 of this Schedule, the Pravinee must advise the Contractor of
the date the correction request to which the direction relates was received by the Province in order that the
Contractor mzy comply with section 10 ofthis Schedule.

10, Within 5 business days of correcting or annotating any Personal Information under secton & of this Schedule,
the Contractor must provide the corrected or annotated information to any party ta whom, within one year prior
to the date the comection request was made to the Provinee, the Contractor disclosed the information being
corrected orannotated,

H. IF the Contractor receives -a request for correction of Personal Information from a person ather than the
Mrovince, the Contractor must promplly advise the person lo muke the request ta the Province and provide the
Provineial official's name or title and contact information 1o the person making the request.
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Protection of Personal Information

2. The Contractar must protect Personal Information by making reasonable security armngements against such
risks as unauthorized access, collection, use, disclosure or dispesal, including any security arangements
expressly setoutin the Security section of this Schedule.

Storage and accesy to Personal Information

13.  Unless the Province otherwise directs in writing, the Contractor must not store Personal Information outside
Canada or pemiit access to the Personal Information from outside Canada.

Retention af Personal Information

14, Unless the Agreement otherwise specifies, the Contractor must retain Personal Information until directed by the
Province in writing to disposeof it or deliver it as specified in the dircction.

Use af Personal Information

5. Unless the Provinee otherwise directs in writing, the Contractor may only usc Persanal Information if that use is
for the performance of the Contractor’s obligations, or the cxercise of ‘the Contractor’s rights, under the
Agreement.

Disclosuve of Personal Informafion

6. Unless the Provinee otherwise directs in writing, the Contractor may only disclose Personal Information ingide
Canada o any person other than the Province if the disclosure is for the performance of the Contractor’s
abligations, or the excrcise of the Contractor’s rights, under the Agreement,

7.  Unless the Agreement otherwise specities or the Province otherwise directs in writing, the Contractor must not
disclose Personal [Infonmation outside Canada,

SECURITY
Services Worker confidentiality agreements

[8.  The coniractor nust immed iately provide notice to the contract manager of any suspected information incident
that threatens privacy or information security.

19. The Contractor must not permit a Services Worker wha is an employee or volunteer of the Contractor to have
access to Personal Infarmation unless the Services Worker has first entered into a confidentiality agreement
with the Contractor lo keep Personal Information confidentiaf on substantially similar terms as those that apply
to the Contractor underthe A greement.

Services Worker security screeniig
20.  The Contractor nay only permit a Services Worker who is an emplovee or a volunteer of the Contractor to
collect or have access to Personal Information, or otherwise be involved in providing the Services if, after
having subjccted the Services Waorker to personnel security screening requirements as outlined in Appendix F1
1o this Schedule, the Contractor is satisficd that the Services Warker does not constitute an unreasonable
securty risk.
Services Worker activity logging
21.  The Contractor must create and maintain detailed Contractor’s Records logging the activitics of all Service
Wotkers in relation lo;
{a) their access to Personal Information; and
(b) any othermatters specified by the Province in writing for the purposes ofthis scetion.
Fuacilities and Equipment protection and access

22, The Contractor nnst create, maintain and follow a documented process to:

{z) protect Facilities and Equipment of the Contractor required by the Contractor to provide the Services
from loss, damage or any otheroceumence that nay result in any of those Facilities and Equipment
being unavailable when required to provide the Services; and,
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{b) Timit acccss to Facilities. and Equipment of the Contrucior:

i. being used by the Contractor to provide the Services: or
ii. thatmay be used bysomeone ta access information,

Lo those persons whe are authorized to have thataccess and for the purposes for which they are authorized,
which process must include measures to verfy the identity of those persons.

23. M the Province makes available to the Contractor any Facilitics or Equipment of the Province for the use of the
Contraclor in provid ing the Services, the Contractor must camply with any policies and procedures provided to
it by the Province on aceepiabie use, protection of, and-access to, such Facilities or Equipment.

Integrity of Infarmation

24, The Contractor wwst create, maintain and follow a docunented process for maintaining the integnty of
information while in the custody ofor accessed by the Contraclor.

b2
h

Far the purposes of section 24 of this Schedule, maintaining Lthe integrity uf information mcans that, cxeept to
the extent expressly authorized by the Agreement or upproved in writing by the Provinee, the information has:

(1) renuined as complete as when it was acquired or accessed by the Contractor; and
{b) notbeen altered in any material wspeet.
Dacimentation of chaiges to processes
26.  The Conirgctor must ereate and mainlain defailed Recards logging any changes it makes to Lhe processes
described in sections 21 and 22of (his Sehedule.
Secure Storage

27. The Contractor mustsecurely storethe Provinee's Records in the Contractor’s cuslody.

GENERAL

Privacy Training
28, The Ministry will pay the direct costs of the Privacy Training, the Contractor, must ensure that:
(a) all existing emplayees, agents, volunteers and sub-contractoss who callect, create, or access Personal

Information, complete Privacy Training within 3 months of this Agreement coming inta force if they
have not already done so;

{b) all new cuwployees, agents. volunteers and sub-contractors engaged subseguent to the signing of this
Apreement who will collect, create or access Personal Information have completed the provincially
required Privacy Training prior to accessing Personal Information; and,

{c) a log is maintained with the names of all employees, agents, volunieers and sub-contractors who collect,
crcate, or access Personal Information which indicates the status of their completion of the Privacy
Training including date of completion. The Coatractor must make this fog available to-the Province upon
request.
Notice
29,  The Contractor must immediately provide notice to the Provinee of
{d} =z possibleor contirmed foreign demand or reguest for disclosure, including the informution required
by section 30.2(3) of FOIPPA or

{¢) anticipated oractual non-compliance with this Schedule, unauthorized access, collection, usc,
disclosure, storage, alteration or disposalof information or Records containing information; or

{f) wunauthorized access to Facilities or Equipment.

In thiz provision, “foreign demand for disclosure” and “unauthorized disclosure of persunai infomation™
bear the same meanings as in section 30.2 of FOIPPA,
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30.

The Contractor must immediately provide notice 1o the Province of any non-compliance, or antic ipated inability
to camply, with a provision in this Schedule in any respect.

Compliance, Andit and Review.

31, The Contractormust, in relation to the Pravince’s Records, comply with:

(a) the requitements of FOIPPA applicable to the Conlractor as a service provider, including any
applicable order of the commissioner under FOIPPA, and
(b} any direction given by the Province under this Schedule.

32, The Contractor acknowledges that it is (amiliar with the requirements of FOIPPA governing Personal
Infonmation thatare applicable to it as a service provider.

33, Inaddition to any other rights of inspection the Province may have under the Agreement or under statute, the
Province may, al any reasonable time and on reasonable notice to the Contractor. enter on the Coniraclor’s
premises to inspect, and at the Pravinee’s discretion, copy, any of the Provinee's Records, or any of the
Contraclor’s information management policies or practices or Records relevant to the Contractor’s management
of the Province’s Records or the Contractor’s compliance with this Schedule. The Contractor must permit and
provide reasonable assistance to any such inspection,

34. T the Province conducts a review of a matter described in scctian 29 or 30 of this Schedule (whether or not the
matter came (o the attention of the Provinee as a result of a notification under section 29 or 30 of this Schedule),
the Contractor must, on the request of the Pravince, pasticipate in the review to the extent that it is reasonably
practicable for the Contractor to do s0.

Interpretation

35. Any reference to the “Contracter™ in this Schedule includes any subcontractor, agent, or volunteer retained by
the Contractor to perform cbligations under the Agreement and the Contractor must ensure that any such
subcontractors, agents, and volunteers comply with this Schedule.

36.  If a direction or provision of the Agreement or any Schedule conflicts with a requirement of FOIPPA ar an
applicable order of the commissioner under FOIPPA, the conflicling provision of the Agreement or Schedule
will be inoperative to the extent of the conflict,

(&) Ifthere is a conflict hetween a documented process required by this Schedule to be created or
maintained by the Contractor and this Schedule, the provision of this Schedule will prevail to the
extent of the conflict,

37.  The obligations of the Contractor in this Schedule will survive the tenmination of the Agreement.

38.  The Contractor must comply with the provisions of this Schedule despite any conflicting provision of this
Agreement or, subject to section 39 of this Schedule, the law of any jurisdietion outside Canada.

39, Nothing in this Schedule requires the Contractor la cantravene the law of any jurisdiction outside Canada unless
such contravention is required to comply with FOIPPA.
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SCHEDULE F — Appendix F1 — Security screening requirements

The persannel security screening requirements set out in this Appendix F1 are for the purpose of assisting the
Contractor to determine whether or nata Services Worker constitites an unreasonable security risk.

Verification of name, date of birth and address

1. The Contractor must verfy the name, date of birth and current address of 4 Services Worker by viewing at
least one picce of “primary identification™ of the Services Worker and at least one picee of “sccondary
identilication™ of the Services Worker, as desceribed in the tabie lollowing this scation. The Contractor must
record which primary and secondary ideatification the Countractorexamined, but must not capy ar record any
infurmation rom these identifications. For a Scivices Worker fiom another province or jurisdictian,
reasonubly equivalent identification Jocuments are acceptable.

= Picture employee 1T card

»  Canadian Citizenship Card *  Fireanns Acquisition Certificate
»  Permanent Resident Card «  Social Insarance Card {only if has signature strip)
»  Canadian Record of Landing/Canadian « B.C. CareCard

lmigration [dentification Record «  Nalive Status Card

s« Parole Certificate 10
s Correctional Service Conditional Release Card

Primary Idcntification S ceondary Tdentificatian
Tssued by ICBC: *  Schaal 1D card (student card)
o Bank eard {only if holder’s name is on card)
s B.C. driver’s licence or learner’s ficence e Credit card {anly i holder’s name is on card)
{must have phota) = Passport
*  B.C. Identification {BCID)card s+  Foreigm birth certificate (a baptismal certificate is not acceptable)
»  Conadian or LS, driver's liceince
Issued by provincial or tereitorial gavernment: s Naturalization certificate
¢  Canadian Forces identification
o Canadian birth ceetiticate s  Paolice identitication
+  TForeign Atfairs Canada or consular identifieation
Issued hy Government of Canada: +  Vehick registration (only it ewner's signature is shown)

*T is not necessary that each piece of identification viewed by the Contractor coulains the name, date of bitth and current
address nlthe Services Warker. Ir iz sufficient that, in combination, the identification viewed contains that information,

Verification of education and prefessional qualifications

2 The Contractor nmst verify, by reasonable means, any relevant education and professional qualifications ofa
Services Worker, obtain or create, as applicable, Records of all such verifications, and retain a copy of Lhose
Records.

Verification of cmployment history and reference checks

3 The Contractor must verify, by reasonable means, any relevant employment history of a Services Warker,
which will gencrally consist of the Contractor requesiing that a Services Worker provide employment
references and the Contractor contacting thuse references, 1€ a Services Worker has no relevant employinent
history, the Contractor nmst seek to verify the character or other relevant personal chamcteristics of the
Services Warker by requesting the Services Worker to provide one or more personal references and
contacting thosc references.  The Contractor must obtain or create, as applicable, Records of all such
verifications and retain a copy of those Records.

Sceurity interview

4. The Contractor must allow the Provinee to conducet a security-focused inlerview with a Services Worker ifthe
Provinee identifies a rcasonable sceurity concem and notifies the Contractor it wishes to do so.
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SCHEDULE G - ASSETS
Property
1.1  The following property to be acquired by you with [unds Lo be paid by us underthis Service Agreoment
is specified in this Service Agreement as property to be owned by us:
None

1.2 The following property provided by us to you or a subcontractor for the puiposcs ofthis Service
Agpreenent is to be owned by youor subcontractoras indicated:

None
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SCHEDULE H - ADDITIONAL TERMS
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SCHEDULE I - REPORTING REQUIREMENTS

Service Delivery Reports

1.1 The reports referred to in this section will be suhmitted within 30 days of the ¢nd ol'the period specitied in
form anl content as delermined by the Pravince,

a. First reporiing period — due end of Sepiemher
i. Service defiverables mid-year update (April — September) — number of children served, location of
children, nature of service provided, quantity of service provided (service hours/service levels)
ii. IFSP (individual family scrvice plan) status report — confinnation that ali families have an IFSP,
inglude date of most recent TFSP
b.  Second reporting period — due end of January
i Revenue and expense foracast
il Most recent annual report including audited financial stalement
¢. Third reporting period - dugend of March
i Service deliverables year-cnd summary { April - March) — number of children served, location of
children, nature of service provided, quantity of service provided (service hoursiscrvice kevels)
ii. Client satisfaction survey results
iii. Performance quality fmprovement plan for new service year.
Name Description
Revenue and expense forccast Annual report due at end of January - see 1.1(b) above
Financial Reporty
1.2 In addition to the financial statements requirements referred to in the Audit and Service Evaluation scetion

of the Agreement, any financial reports shouid relate to service outputs ata minimum,  The following
additional financial reports are required:

Naene Description

Annual Service Cost Report

Report that outlines theannual costs associated with a

service.
Additional Reports
L3 Other information as requested by the Province.
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SERVICE AGREEMENT

Soued

BRITISH
COLUMBIA

MINISTRY OF CHILDREN AND FAMILY
DEVELOPMENT
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Ministry of

— g

BRITISH
COLUMBIA | Development

Children and Family

MINISTRY SERVICE AGREEMENT:
KT20A02001

Agreement Name: Vision Loss Rehabilitation
Canada BC

HER MAJESTY THEQUEENIN RIGHT OF THEPROVINCE OF
BRITISH COLUMBIA, represented by
The Minister of Children and Family Development

(the "Province", "we", "us", or"ow" as applicable) at the following

address:

VISION LOSS REHABILITATION CANADA
(Legal Name)

(the "Contractor”, "you", or "your" as applicable) at the following
address:

2ndFloor - 525 Superior St
Victoria, British Columbia
Canada VBV 1T7

Fax Number:
Email: MCFKContract{@gov.bc.ca

200-5055JOYCE ST
VANCOUVER, BC

VSR 6B2
Fax Number:
Email: Michael Reid(@vlrehab.ca

The term for the Service Agreement begins on:

01/04/2022 and ends on 31/03/2024

(Day/Month/Year)

(Day/Month/Year)

THEPARTIES AGREE TO THETERM S AND CONDITIONS OF THE SERVICE AGREEMENT LOCATED ON THE
MINISTRY OF CHILDREN AND FAMILY DEVELOPM ENT 'S WEBSITE, VERSION 1.3 DATED FEBRUARY 10, 2020,
AND AGREE TO BE BOUND BY THE SCHEDULES LISTED BELOW AND ATTACHED TO THISAGREEMENT:

SCHEDULE A - SERVICES

SCHEDULE B - PAYMENT

SCHEDULE C - APPROVED SUBCONTRACTOR(S)

SCHEDULED - INSURANCE

SCHEDULE E - AUTHORIZED PERSON

SCHEDULEF - INFORMATION MANAGEMENT (RECORDS, PRIVACY AND SECURITY)
SCHEDULE G - ASSETS

SCHEDULEH - ADDITIONALTERMS

SCHEDULEI - REPORTINGREQUIREMENTS

(collectively, the “Agreement”)

SIGNED AND DELIVERED on the

on behalfof the Province by its

duly authorized representative

Signature:
Print Name: Susi Bolender
Position: Director
Responsibility
VICTORY HILL RESIDENTIAL
Centre:

SIGNED AND DELIVERED on the

by or onbehalf of the Contractor (orby its

authorized signatory or signatories if the Contractoris a corporation)

Signature:

Print Name: Michael Reid

Position: Director

Signature:

Print Name:

Position:

Contractor: By signing above you agree that you have read, understand, and agree to be
bound by, the Terms and Conditions and the Schedules for the Service Agreement

Printed: 2022.04.27 16.16.27
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SUMMARY
Term  01/04/2022to 31/03/2024

Total Amount of Agreement (not including any applicable taxes) $925,595.28
Allocation by Programs and Services
Programs
Early Intervention Therapy
Intervention - General $925,595.28
Sub-Total $925,595.28
Total $925,595.28
Allocation by Community
Communities Served
Allocation by Business Area
Core Business Area Business Area - Sub Business Area
ECD, Child Care and Children and Youth with Support Needs
Children and Youth with Support Needs $925,595.28
Sub-Total $925,595.28
Total $925,595.28
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SCHEDULE A - SERVICES

Services:

This contract is being renewed for a two (2) year term effective April 1, 2022, to March 31, 2024.

The funding amount for this service Agreement is $925,595.28.

Overview

MCEFD provides funding to support the development of preschool children, birth to school entry, who are
blind or partially sighted. There isa current need for provincial coordination of early intervention services

for blind or partially sighted children aged birth to school age.

The services are required to promote child development, family capacity, awareness and accessibility for

community service providers, and school readiness for successful transition into the education system.

Service Deliverables:

The Contractor will:

1. Provide strength based, culturally sensitive services Province wide;

Provide child-focused, family centred services in settings (e.g., in a pre-school, child
development centre, child’s home or in a group setting) that are comfortable and relevant
for the child and family;

3. Deliver the services utilizing qualified staff such as early interventionists, occupational
therapists, physiotherapist, vision teachers, orientation and mobility specialists and family
support professionals;

4. Deliver services that may include or address:

a) Individualized Family Service Plans (IFSP)
b) Family education and support;

¢) Home visits;

d) Individual and group programs;

e) Consultation with other service providers;
f) Transition support to school entry;

2) Orientation and mobility consultation;

h) Daily hiving skills;

) Social and emotional development

j) Literacy development and

k) Use of assistive technology

5. Complement rather than duplicate existing child development services such as vision
screening, identification and assessment; Infant Development Program services;
Supported Child Development services; child care and preschool programs; and
community services;

6. Promote understanding of parent’s role n thewr child’s development. Ensure each family
has an Individualized Family Services Plan (IFSP) that includes the parents in monitoring
the development of their child;

7. Work directly with families to ensure to ensure understanding of ther child’s vision
diagnosis and recommendations to support healthy development of their child - this will
entaill working collaboratively with family’s ophthalmologist, the Sunny Hill Visual
Impairment Team and or other specialized service providers.
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8. Ensure Families are connected with early mtervention service providers including Infant
Development Program, Supported Child Development, Strong Start and community
services based on family’s needs.

9. Consult with service providers to ensure understanding of the child’s needs specific to
vision — this will entail working collaboratively with Sunny Hill Visual Impairment
Team, especially for children with complex vision and health and developmental
diagnoses.

10. Ensure each family has opportunities to connect with other families with children who
are blind/partially sighted, and blind and partially sighted adults and role models; and
11. Work directly with families to engage in early learning programs and support transition
to school entry- this will entail working collaboratively with family’s school district and
the Provincial Resources Centre for Visually Impamred. Ensure alignment of the family’s

most recent Individualized Family Services Plan (IFSP) with their child’s first IEP
(Individualized Education Plan).

PROGRAMS
Early Intervention Therapy
TARGET POPULATION: Children birth to schoolage who have a suspected oridentified developmental
delay and/or disability.
OUTCOME: Children achieve optimum development and/or functional gains
SERVICE: INTERVENTION - GENERAL Total Amount $925,595.28
Definitions Activities provided to maintain or prompt a planned change in the behaviour,
condition or functioning of children, youth, and/or families/caregivers.
Project Code 18CN289
Input Qualified Staff
Output Indicators # Direct One to One Hours Quantity

Reporting Frequency  Annually
Core Business Area ECD, Child Care and Children and Youth with Support Needs
Business Area Children and Youth with Support Needs
Communities Served
Recipient(s) Amount $0.00
This allocation is provided as an estimate.
BUSINESS AREA OUTCO MES
Children and youth with support needs experience optimal growth and development.
e  Children and youth with support needs are healthy and safe in their families and communities.
Children and youth with support needs actively participate in their home and community.

e Parents and families of children and youth with support needs have the knowledge, skills and
supports they need to advance their child or youth's growth, development and functioning.
e Communities supportthe development and growth of children and youth with support needs.
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SCHEDULE B - PAYMENT

Aggregate Maximum and Taxes

1.1 Subject to the provisions of the Agreement, we will pay you an amount not exceeding $925,595.28 (not
including any applicable taxes), in the aggregate, for providing the Services set out in Schedule A, during
the term of this Agreement.

1.1 In addition, we will pay you any applicable taxes payable by the Province under law or agreement with the
relevant taxation authority in relation to amounts payable under this schedule.

Payments
2.1 Variable

For Service: Intervention - General

We will pay you,to a maximum amount of $925,595.28 in accordance with the following
payment schedule:

Effective April 1, 2022, your monthly payment will be $38,566.47. Annual baseline funding for
fiscal year 2022/23 is $462,797.64.

Annual baseline funding for fiscal year 2023/24 remains at $462,797.64.
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SCHEDULE C — APPROVED SUBCONTRACTOR(S)

Subcontractors

1.1  The following persons, groups of persons, or organizations, are specified as Subcontractors under section
12 ofthe Service Agreement:

1. Dave Rathwell Orientation & Mobility Instructor

2. Dr. Keith Yap, Dr. Chris Waite Ophthalmologists

3. Dr. Louise Myshak, Dr. David Grimes Optometrists

4. Lynn Langille CLVP-BC Coordinator

5. Lynn Langille, Dr. Linda Mamer Teachers of Students with Visual Impairments

6. Steve Barclay Access Technology Specialist
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SCHEDULE D — INSURANCE

6.

On behalf of the Contractor, the Province will purchase and maintain commercial general liability insurance
in the amount of $2,000,000 inclusive per occurrence insuring against third party bodily injury, third party
property damage, and personal and advertising injury, where any of them arise outof the performance of the
Services by the Contractor and/or by approved subcontractors who have entered into a written agreement to
perform the Services.

The Contractor is responsible for and will pay any deductible under the insurance policy.

The Province will obligate the managing broker to provide the Contractor with a Certificate of Insurance and
acopy of the insurance policy wording.

The Province will take reasonable steps to ensure the coverage specified in section | is continuous for the
duration of this Agreement. The Province will notbe responsible for providing coverage in the event the
insurance is cancelled or reduced by the insurer.

The Province does notrepresent or warrant that the insurance covers any and all losses. The Contractor is
responsible for ascertaining the exact nature and extent of coverage of the insurance policy as well as the
terms and conditions of the insurance policy. No term or condition of this Agreement amends, extends or
alters the coverage afforded by the insurance policy.

Where the Contractor uses a vehicle to perform the Services the Contractor shall maintain Automobile
Liability insurance onall vehicles owned, operated or licensed by the Contractor in an amount notless than
$2,000,000 per occurrence, and where applicable the Contractor may show evidence of this insurance using
an ICBC Confirmation of Insurance Coverage (APV-47) form.
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SCHEDULE E — AUTHORIZED PERSONS

Authorized Persons

1.1 The Contractor designates any of the following persons, (identified by name and/or position) to act for

youin relation to this Service Agreement:

1.2 The Ministry designates any of the following persons (identify by name and/or position) to act for us in
relation to this Service Agreement:

Conflict Resolution Officials

1.1 The designated “Officials” of the parties for the purposes ofthe Conflict Resolution Protocol are:

Province

Contractor

Stage One: Director Executive Director or Designate

Stage Two: Executive Director Executive Director or Designate
. . Chair, Board of Directors

Stage Three: Assistant Deputy Minister ait, Board of LAECtors or

Designate
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SCHEDULE F — INFORMATION MANAGEMENT (RECORDS PRIVACY AND
SECURITY)

Purpose

The purpose ofthis Schedule is to:
(a)  enable the Province to comply with the Province’s obligations with respectto:

(i) creation, maintenance, retention and final disposition ofthe Province’s Records, and

(ii) protectionofPersonal Information collected orcreated under this A greement and pursuant to FOIPPA.

(a) ensure that, as a service provider, the Contractor is aware of, and complies with, the Contractor’s
information management and protection (records, privacy and security) obligations with res pect to:

(iy theProvince’s Records, and

(i) the Protected Information collected or created under this Agreement.

Applicability

This Schedule applies to the management ofthe Province’s Records and to the managementofProtected Information
containedin the Province’s Records.

The Contractormust manage the Province’s Records in accordance with this Schedule and in accordance with MCFD
Contractor’s Information Management Guidelines, which provide directions and standards to assist the Contractor in
complying with this Schedule.

Definitions
2. In this Schedule:

(a)  “access” means disclosure by the provision of access. For clarity, this includes the ability or opportunity of a
person to view, study, or obtain a copy ofrecords;

(b)  “contact information” means information to enable an individual at a place of business to be contacted and
includes the name, position name or title, business telephone number, business address, business email or
business faxnumber of the individual;
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(c) “control” (of a record) means the power or authority to manage the record throughout its life cycle,
including restricting, regulating and administering its use and disclosure;

(d) “custody” (of a record) means having physical possession of a record, regardless of the format (e.g. paper
or electronic);

(e)  “Device” means any device to manage, operate or provide the Services or to connect to any Systens or any
Province system or network, or that is capable of storing any Protected Information, and includes any
workstation orhandheld device the Contractor authorizes Personnel to use in relation to this Agreement;

()  “Facilities” means the physical locations (excluding those of the Province) the Contractor uses to provide
the Services, orto houseSystems orrecords containing Protected Information;

(g) “FOIPPA” means the FreedomofInformation and Protection of Privacy Act (British Columbia);

(h)  “Least Privilege” means the principle requiring that each subject in asystembe granted the most restrictive
set of privileges (or lowest clearance) needed for the performance of authorized tasks so as to limit the
damage that can result fromaccident, error orunauthorized use;

(i)  “Need-to-Know” means the principle where access is restricted to authorized individuals whose duties
require such access and not merely because of status, rank or office;

1] “Personal Information” means recorded information about an identifiable individual, other than contact
information, collected or created by the Contractor as a result of the Agreement or any previous agreement
between the Province or the Contractor dealing with the same subject matter as the Agreement, but
excluding any information that, if this Schedule did not apply to it, would not be under the control of a
public body within the meaning of FOIPPA;

(k)  “Personnel” means all individuak hired or used by the Contractor and Subcontractors to perform the
Contractor’s obligations under this Agreement, including unpaid volunteers and the Contractor or a
Subcontractorif an individual;

1] “Policies” means the intentions and directions of an organization or part of'it, as expressed in record form by
its top management (including, for example, policies, directions, standards, practices, procedures and
guidelines);
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(m) “Privacy Training” means the Province’s online privacy and information s haring training course;

(n)  “Protected Information” means any and all:

(i) “personal information™ as defined in this Schedule;

(i) information and records of information the Contractor is required to treat as confidential under this
Agreement; and

(ii) records, the integrity or availability of which are to be preserved by the Contractor under this
Agreement, which in the case of records not falling within (i) or (ii), are marked or instructed by
the Province to be so preserved or otherwise treated as “Protected Information™ under this
Agreement;

(0)  “Security Event Logs” means any logs (alko known as audit records) of events, notifications or alerts that
any component of any Device or other device (not limited to security device), or any Systens or other
system or software & technically capable of producing in relation to its status, functions and activities that
may be used for such purposes as security investigations, auditing, monitoring and determining security
incidents (examples of components capable of producing such logs include firewalls, intrusion prevention
systems, routers, switches, content filtering, network traffic flow logs, networks, authentication services,
directory services, dynamic host configuration protocols, dynamic naming services, hardware platforms,
virtualization platforms, servers, operating systems, web servers, databases, applications, application
firewalls);

(p) “Systems” means any systems, subsystems, equipment, infrastructure, networks, management networks,
servers, hardware and software the Contractor uses in relation to this Agreement, including for managing,
operating or providing the Services, but excluding any the Province owns or makes available to the
Contractor for the Contractor to usein relation to this Agreement;

(@) “Tenancy” means thosecomponents ofthe Systems that:

(i) directly access and store Protected Information,
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(i) relate to Protected Information orthe Province’s tenancy activities, or

(ii) are customer facing and managedby the Province in its use of the Services;and

()  “Tenancy Security Event Logs” means Security Event Logs that relate to Tenancy, including:

(i) log-on/log-off information about Province user activities, and

(i) application logs, web server log, file server logs, database logs of applications, web servers, file
servers or database servers or any other logs that directly store, access or contan Protected
Information.

RECORDS MANAGEMENT
Records Retention and Disposition

3, The Contractor must retum the Provinces Records regardless of format to the Province within the following time
frames:

(a)  within 30 calendardays ofexpiry or termination of the Agreement;
(b)  within 7 calendardays ofthe Contractorreceiving a request for return fromthe Province;

(c)  when closed records volume is identified by the Contractor as warranting the transfer and the Province has
provided written approval; or

(d) immediately when a Contractor advises the Province that they are no longer providing services or when the
Province is concerned about the management of the Province’s Records following a breach of security or
privacy, including an unauthorized disclosure.

PRIVACY PROTECTION

Collection of Personal Information

4, The Contractor may only collect or create Personal Information that i necessary for the performance of the
Contractor’s obligations, or the exercise ofthe Contractor’srights, under the A greement.

5. Unless the A greement otherwise specifies or the Province otherwise directs in writing, the Contractor must collect
Personal Information directly fromthe individual the Personal Information is about.

6. Except as otherwise permitted by FOIPPA, the Contractor must tell an individual from whom the Contractor
collects Personal Information:

(a)  thepurpose forcollecting it,
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(b) thelegalauthority forcollecting it, and

(c)  the title, business address and business telephone number of the person designated by the Province to answer
questions aboutthe Contractor’s collection of Personal Information.

Accuracy of Personal Information

7. The Contractor must make every reasonable effort to ensure the accuracy and completeness of any Personal
Information to be used by the Contractor or the Province to make a decision that directly affects the individual the
Personal Information is about.

Requests for access to Personal Information

8. If the Contractor receives a request for access to Personal Information from a person other than the Province, the
Contractor must promptly advise the person to make the request to Information Access Operations with the
Ministry of Citizens’ Services orsuccessor.

Correction of Personal Information

9. Within 5 business days of receiving a written direction from the Province to correct or annotate any Personal
Information, the Contractor must correct or annotate the information in accordance with the direction.

10. When issuing a written direction under section 9 of this Schedule, the Province must advise the Contractor of the
date the correction request to which the direction relates was received by the Province in order that the Contractor
may comply with section 11 ofthis Schedule.

I1. Within 5 business days of correcting or annotating any Personal Information under section 9 of this Schedule, the
Contractor must provide the corrected or annotated information to any party to whom, within one year prior to the
date the correction request was made to the Province, the Contractor disclosed the information being corrected or
annotated.

12.  If the Contractor receives a request for correction of Personal Information from a person other than the Province,
the Contractor must promptly advise the person to make the request to the Province and provide the Provincial
official’s name ortitle and contactinformation to the person making the request.

Protection of Personal Information

13. The Contractor must protect Personal Information by making reasonable security arrangements against such risks
as unauthorized access, collection, use, disclosure or disposal, including any security arrangements expressly set
outin the this Schedule.

Storage and access to Personal Information

14. Unless the Province otherwise directs in writing, the Contractor must not store Personal Information outside
Canada or permit access to thePersonal Information from outside Canada.

Retention of Personal Information

15. Unless the Agreement otherwise specifies, the Contractor must retain Personal Information until directed by the
Province in writing to dispose ofit or deliverit as specified in the direction.

Use of Personal Information

16. Unless the Province otherwise directs in writing, the Contractor may only use Personal Information if that use &
for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the
Agreement.
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Disclosure of Personal Information

17. Unless the Province otherwise directs in writing, the Contractor may only disclose Personal Information inside
Canada to any person other than the Province if the disclosure is for the performance of the Contractor’s
obligations, orthe exercise of the Contractor’s rights, under the Agreement.

18. Unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor must not
disclose Personal Information outside Canada.

PERSONNEL

Confidentiality agreements

19. The Contractor must not permit any person the Contractor hires or uses to access or obtain any Protected
Information unless that person is contractually bound to the Contractor in writing to keep Protected Information
confidential on terms no less protective than theterms applicable to the Contractor under this Agreement.

Personnel security screening

20. The Contractor may only permit individual Personnel to have access to any Protected Information or other asset of

the Province (including to any system, network or device the Province makes available to the Contractor) in
relation to this Agreement, if, after:

(a)  verifying theiridentity and relevanteducation, professional qualifications and employment history;

(b)  completing a criminal record check that is updated at leastevery five years;

(¢c) requiring Personnel to proactively disclose criminal offences to the Contractor unless pmhibited by
applicable law;

(d) performing any additionalscreening this Agreement orapplicable law may require; and

(e) performing any additionalbackground checks the Contractor considers appropriate,

the Contractoris satisfied thatthe individual does not constitute an unreasonable security risk.
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21.  Ifany criminal record check orproactive disclosure reveal a prior criminal offence or pending criminal matter, the
Contractor must make a reasonable determination of whether the applicable person constitutes an unreasonable
security risk, taking into consideration the duties of the individual and the type and sensitivity of information to
which the individual may be exposed.

22. If the Contractor is an individual, the Province may subject the Contractor to the screening requirements in this
Schedule.

Personnel information security training
23. Unless otherwise specified in this Agreement, the Contractor must ensure all Personnel complete any relevant
information security training, at the Contractor’s expense, before they provide any Services, or receive or are given

access to any Protected Information or any system, device or secure facility of the Province, and thereafter at least
annually.

Security contact
24. If not set out elsewhere in this Agreement, the Contractor (but not a Subcontractor) must provide in writing to the

Province the contact information for the individual who will coordinate compliance by the Contractor and all
Subcontractors and act as a direct contact for the Province on matters relating to this Schedule.

Supply chain

25. The Contractor must ensure that the security requirements of those in its upstream and downstream supply chain
are documented, followed, reviewed, and updated on an ongoing basis as applicable to this A greement.

GENERAL POLICIES AND PRACTICES
Privacy Training

26. The Ministry will pay the direct costs of the Privacy Training, the Contractor, must ensure that:

(a) all employees, agents, volunteers and Subcontractors who collect, create, or access Protected Information,
complete Privacy Training;

(b) all employees, agents, volunteers and Subcontractors engaged subsequent to the signing of this Agreement
who will collect, create or access Protected Information have completed the provincially required Privacy
Training prior to accessing Protected Information; and,

(¢) a log is maintained with the names of all employees, agents, volunteers and Subcontractors who collect,
create, or access Protected Information which indicates the status of their completion of the Privacy Training
including date of completion. The Contractor must make this log available to the Province uponrequest.

Compliance, Audit and Review

27. The Contractor must, in relation to the Province’s Records, comply with:
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28.

(a) the requirements of FOIPPA applicable to the Contractor as a service provider, including any applicable
order of the commissioner under FOIPPA, and

(b)  anydirection given by the Province under this Schedule.

The Contractor acknowledges that it is familiar with the requirements of FOIPPA governing Personal Information
that are applicable to it as a service provider.

Inspection of personal information

29.

In addition to any other rights of inspection the Province may have under the Agreement or under statute, the
Province may, at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s
premises to mspect, and at the Province’s discretion, copy, any of the Province’s Recomds, or any of the
Contractor’s information management policies or practices or Records relevant to the Contractor’s management of
the Province’s Records or the Contractor’s compliance with this Schedule. The Contractor must permit and provide
reasonable assistance to any suchins pection.

If the Province conducts a review of a matter described in section 90 of this Schedule (whether or not the matter
came to the attention of the Province as a result of a notification under section 90 of this Schedule), the Contractor
must, on the request of the Province, participate in the review to the extent that it is reasonably practicable for the
Contractorto do so.

Information security Policy

31

The Contractor must have an information security Policy thatis:

(a)  based onrecognized industry standards; and

(b)  reviewed and updatedat least every three years.

Compliance and Standard for Security Controls

32.  Unless this Agreement otherwise specifies, the Contractor must apply controls and security management practices
to manage oroperate Protected Information and Systems, Devices, and Facilities that are compliant with or
equivalent to the following Province’s Policies accessible at
https://www2.gov.be.ca/gov/content/governments/services-for-government/policies -procedures:

(a)  “Information Security Policy™;
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(b)  government wide IM/IT Standards; and

(c) sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

Contractor securityrisk assessments

33. The Contractor must undertake a security threat and risk assessment against an industry security standard before
placing any new or materially changed Systems orservices into production.

Change control and management

34, The Contractor must:

(a) implement and maintain change control processes for Facilities, Systems and Devices in line with applicable
security best practices to reduce security-related risks with res pect to implemented significant changes; and

(b)  ensurethatadequate testing of any change is completed before the change is put into production.
Backups and restores

35. The Contractor must ensure that:

(a) it has abackup Policy thatis followed and is reviewed, updated and tested at leastannually;

(b) backups are taken and tested in accordance with the Contractor’s backup Policy, but in any event at least
annually; and

(c) frequency andcompleteness of backups is based on reasonable industry practice.
Business continuity plan and disaster recovery plan

36. The Contractor must ensure thatit has a documented business continuity plan and a disasterrecovery plan that is
reviewed at least annually.

37. The Contractor must ensure that Facilities and Systems are protected from loss, damage or other occurrence,
including fire and environmental hazards and power interruptions, that may result in any of those Facilities and
Systems being unavailable when required to provide the Services.
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Security Incident Response and Management

38.  The Contractor must ensure that it has a security incident management Policy and res ponse plan that is reviewed at
least annually.

PROTECTED INFORMATION AND DATA SECURITY
Encryption

39. The Contractor must ensure that:

(a) encryption of data at rest is implemented and is maintained in effect, uninterrupted, and active at all times,
even in the case of equipment or technology failure, for all Protected Information stored on Systems and
Devices; and

(b)  encryptionend-to-endis implemented forall Protected Information in transit.

No storage on unencrypted portable media

40.  The Contractor must ensure that no Protected Information i stored on portable media for transport outside of the
Facilities or Systems without both the prior written appioval of the Province and ensuring that the portable media
and the Protected Information are encry pted.

Encryption standard

41.  Forsections 39and 40, encryption must comply with the Province’s “Cryptographic Standards for Information
Protection™ accessible at https://www2.gov.bc.ca/gov/content/governments/services-for-sovernment/policies -

procedures.

Isolation controls and logical isolation of data

42. The Contractor must implement and maintain the logical isolation of Protected Information, in effect,
uninterrupted, and activeat all times, even in the case of equipment or technology failure.

ACCESS AND AUTHENTICATION
User Identifiers

43. The Contractor must assign and ensure that user identifiers are unique and personal for log in to Systems and
Devices.

Access

44, The Contractor must implement, follow, and regularly review and update, access control Policies that address,
without limitation, onboarding, off-boarding, transition between roles, regular access reviews, limit and control use
of administrator privileges and inactivity timeouts for Facilities, Systems and Devices within the Contractor’s
control.

45. The Contactor must ensure that all access to Protected Information and to Facilities, Systems and Devices is based
Least Privilege and Need-to-Know” based on role and responsibilities. The Contractor must identify and segregate
conflicting duties and areas ofres ponsibility to reduce incidents of fraud and other abuse.
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46.  The Contractor must verify an individual’s identity before assigning the individual a unique identifier that would

give themaccess to Facilities, Systems or Devices.

47. The Contractor must implement a formal userregistration process for Personnel that includes:

(a)

(a)

(b)

(c)

verification ofaccess levels;

creating and maintaining records ofaccess privileges;

audit processes; and

actions to ensure access is not givenbefore approvalis granted by the Contractor.

48. The Contractor must maintain a current and accurate inventory of computer accounts and review the inventory on a
regularbasis to identify dormant, fictitious or unused accounts.

49. The Contractor must implement a monitoring process to oversee, manage and review Personnel access rights and
roles atregularintervals.

50. The Contractor must ensure thatall Systems and Devices:

(a)  are configured in alignment with industry standards;
(b) enforcealimit of consecutive invalid logon attempts by a user duringa predetermined time period;
(c)  automatically lock the applicable account and Systems after failed logon failures;
(d)  limit the numberofconcurrent sessions;
(e)  prevent furtheraccess to Systems by initiating a session lock; and
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(f)  provide the capability of disconnecting or disabling remote access to the Systems.

Authentication

5L

52.

The Contractor must use or require complex passwords or personal identification numbers (PINs) that are not
shared, default or blank and that are encrypted (not displayed) when entered, biometric accesses, keys, smart cards,
other logical or access controls, or combinations of them, to control access to Protected Information and to Systens
and Devices.

The Contractor must ensure thatSystems for password-based authentication:

(a) enforce minimum password complexity, including requiring passwords to be case sensitive, contain a
minimum of eight characters and a combination of upper-case letters, lower-case letters, numbers, and/or
special characters;

(b) change authentication passwords regularly at predetermined intervals, but at a minimum semi-annually;

(c)  storeand transmit only encrypted representations of passwords;

(d) enforce password minimum and maximum lifetime restrictions;

(e) prohibit passwordreuse;

(f)  preventreuse ofidentifiers; and

(g) disablethe identifier after ninety days of inactivity.

Highly sensitive Protected Information

53.  If this Agreement or the Province under this Agreement indicates that any Protected Information is highly
sensitive, the Contractor must also ensure that Systems enforce with respect to that Protected Information:
(a)  two-factorauthentication foraccess;
(b)  enhancedlogging thatlogs allaccesses;
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(c) requestbased access; and

(d) nostanding accessrights.

SECURITY EVENT LOGS

Log generation,log retention and monitoring

54.

55.

The Contractor must ensure thatlogging of Security Event Logs is enabled on all applicable Systems components

The Contractor must retain Security Event Logs for the Systems online for a minimum of 90 days and either online
or off-line for an additional period of time adequate to enable the Contractor to conduct effective security
investigations into suspected or actual security incidents.

The Contractor must retain Tenancy Security Event Logs online fora minimum of90 days and either:

(a)  suchadditional period of time as the Province may instruct; or

(b)  ensure that the Tenancy offers the technical capability for the Province to retain the Tenancy Security Event
Logs,

to enable the Province to comply with an information schedule approved under the Information Management Act or
otherretention period required by law.

Upon the Province’s request, the Contractor must ensure that the Tenancy offers the technical capability for the
Province to enable or configure the forwarding, extraction, backup of Tenancy Security Event Logs from the
Tenancy to the Province’s security information and event management system or to an external log storage and
retention system.

The Contractor must review Security Event Logs regularly to detect potential security incidents, using automated
tools orequivalentprocesses forthe monitoring, review, correlating and alerting of Security Event Logs.

PROVINCE PROPERTY

Access to Province facilities, systems or networks

59.  If the Province makes available any facilities, sy stems, networks or devices foruse of the Contractor in relation to
this Agreement, the Contractor must comply with, and permit access on its behalf only by those authorized
Personnel who have beeninstructed to comply with, the Province’s Policies then applicable to theiracceptable use,
access and protection accessible at https://www2.gov.bc.ca/gov/content/governments/services-for-
government/policies-procedures, including:

(a) “Appropriate Use Policy™ (as ako referenced in chapter 12 of the Province’s “Core Policy and Procedures
Manual™);
(b)  “Information Security Policy™;
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(c) government wide IM/IT Standards; and

(d)  sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

The Province has the rights to:

(a) not make any particular Province facility, system, network or device available before the Contractor or
individual Personnel or both agree to a form of agreement acceptable to the Province on acceptable use,
protection of, and access to, such facility, system, network or device, orat all;

(a)  not permit connection to any particular Province system or network until satisfied with the controk applied
and the security status of the Device to be connected;

(b)  keep facilities access logs and Security Event Logs, and to otherwise monitor and analyze use of Province
facilities, systems and networks to verify compliance, investigate suspected or actual breaches or
information incidents and protect the Province’s assets, including records, in compliance with applicable
laws, including the Freedom of Information and Protection of Privacy Act and Information Management
Act,and the Province’s Policies; and

(c)  limit or revoke accessto any Province systems, facility ordevice at its discretion.

Application development

61.

If the Services include software development, the Contractor must ensure that the applications and programming
interfaces are developed according to industry standards and Province’s Policies applicable to application
development standards. The Contractor must use secure application development practices for the development of
the software.

FACILITIES, SYSTEMS, DATABASE AND DEVICE SECURITY

Physical security

62.

The Contractor must ensure that adequate physical controls and processes are implemented to ensure that only
authorized persons have physical access to the Facilities and Systems.

63.  The Contractor must develop, document, and disseminate a physical and environmental protection Policy that it
reviews at least annually.

64. The Contractormustreview physical access logs at least once monthly.
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65.  The Contractor must ensure that physical security of any Systens or Facilities being used or capable of being used
to house Protected Information meets a standard as would be reasonably expected to provide adequate protection
based on the value of the data being protected and the environment n which the Systens or Facilities are located.
Ata minimum, this should include:

(a)

(b)

(©)

(d)

(e)

hardening ofthe perimeter of the Facilities;

physical separation of public and restricted spaces;

Intrusion Alarm System (IAS) partitioned to ensure areas containing Protected Information are protected at
all times;

Access Control Systems (ACS) and/or Key Management processes; and

visitor and identity management processes — including access logs and identification badges.

Separation of production from testenvironments

66. The Contractor must not use any production data in any development, test or training environments used for the
Services without the Province’s prior written consent. If the Province gives such consent, the production data
must, at minimum, be obfuscated (forexample, by using data masking functionality).

67.  The Contractor must keep its development, test and traming environments separate from its production

environments used forthe Services at all times, even in case of failure.

Systems (including servers) hardening

68. The Contractor must:

(a)

harden all Systems against attack and misuse, using appropriate security best practices for the hardenmng of
the specific deployed platform, before placing those Systems into production;

(b)  ensure that all unsecured and unneeded ports, services, applications, protocols and network communicating
applications are uninstalled or disabled on all Systems;
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(c) applying Least Privilege, ensure that the Contractor only configures and makes operational ports, services,
applications, protocok and network communicating applications based on the functional requirements of the
respective Systems;

(d)  ensurethatdefault passwords and shared accounts are not used forany Systems; and

(e) inrelation to Systems, implement server hardening using configuration security best practices (for example,
Center for Internet Security, Inc. (CIS) Benchmarks or equivalent) for any server operating systems, server
virtualization, server middleware (for example, web servers and database servers) and application servers.

Perimeter controls (firewall and intrusion prevention system) and network security

69. The Contractor must:

(a)  implement stateful packet inspection firewalls to control traffic flow to and from Systems and Tenancy at all
times, and configure the stateful packet inspection firewalls applying security best practices and Least
Privilege;

(b)  implement an intrusion prevention System to control and filter traffic flow leaving and entering Systems and
Tenancy at all times, and configure the intrusion prevention Systemapplying security best practices; and

(c) implement a secure network perimeter and network segmentation for Systems, with ingress and egress
points thatare known and controlled.

Application firewall

70. The Contractor must implement application layer firewalls on Systems:

(a) at suchlevelofprotection as the Province may instruct ; and

(b) todetect and mitigate application attacks (for example, brute force, OWASP Top 10, SQL injection, cross
site scripting).

Management network

71. The Contractor must ensure thatforany Systems:
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(a)  the management network remains logically separated from any other zone and & not directly accessible from
the Internet;

(b)  the management network is internally segmented, with each server’s dedicated network interface on its own
segmented network and that interfaces on the management network do not have visibility to each other; and

(c) all access to the management network s strictly controlled and exclusively enforced though a secure access
gateway, bastionhost orequivalent.

Remote management and secure access gateway

72. The Contractor must perform any remote management of Systems or Devices in a secure manner, using encrypted
communication channels and adequate access controls.

Database security

73. The Contractor must ensure that forany Systems:

(a)  database maintenance utilities thatbypass controls are restricted and monitored;

(b) there is a formal approval process in place for handling requests for disclosure of database contents or for
database access, including steps to evaluate privacy impacts and security risks of suchrequests; and

(c) methods to check and maintain the integrity of the data are implemented (for example, consistency checks
and checksums).

74.  Fordatabase security, the Contractor must implement logical isolation and encryption of Protected Information.
Device security and antivirus scanning

75. The Contractormust ensure all Devices:

(a)  haveantivirus and malware protectionas appropriate for the particular Device active at all times;

(b)  are configured to performantivirus scans at least once per week;

(¢) havehostbased firewall configured, enabled and active at all times; and
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(d) have all patches and appropriate security updates installed for the operating system and all installed
software.

VULNERABILITY PREVENTION, SCANNING AND MANAGEMENT
Proactive management

76. The Contractor must:

(a)  obtain information in a timely basis about technical vulnerabilities relating to Systems and Devices; and

(b)  implement processes to stay current with security threats.
Patching

77. The Contractor must patch all Systems regularly in line with security best practices and ensure that current
software, operating systems and application patching levels are maintained.

78. The Contractor must ensure that all Systems have all patches installed on a regularschedule, within the time frame
recommended by the manufacturer unless the Province otherwiseconsents in writing.

79.  The Contractor must ensure that vulnembilities are remedied and patches installed on an accelerated basi for zero-
day, critical and high vuherabilities. For zero-day vuherabilities, the Contractor must implement appropriate
mitigation measures promptly on notification of the zero-day vulnerability. The Contractor must remediate zero-
day, high and critical vulnerabilities through patching, decommission, or compensating controls.

80. The Contractor must patch high vulnerabilities within 30 days or less of discovery and patch medium
vulnerabilities within 90 days orless of discovery.

Vulnerability Scanning

81.  The Contractor mustensure thata vulnerability scan is completed on components of all Systems:

(a)  with any identified vulnerabilities remedied, before being placed into production; and

(b) on a regular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents in
writing.
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Web application valnerability scanning

82.  The Contractor must ensure that a vulnerability scan is completed on any web applications used for Tenancy or in
any other Systems:

(a) and on any major changes to such web applications, with any identified vulnerabilities remedied, before
being placed into production; and

(b)  on a regular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents in
writing.

Antivirus and malware scanning

83. The Contractor must ensure thatall Systems servers:

(a)  haveantivirus and malware protectionconfigured, active and enabled at all times ;

(b)  haveantivirus and malware definitions updated at leastonceaday; and

(c) are configured to undergo a full anti-virus scan for latent infections (to detect infections missed by the real-
time agent) at least oncea week.

DISPOSALS
Assetdisposal
84.  The Contractor must ensure that all disposals of assets used in providing or relating to the Services are done in a

secure manner that ensures that Protected Information cannot be recovered.

Asset management

85.  The Contractor must have asset management and disposal Policies that are followed, and reviewed and updated
regularly in line with security best practices, and that address hardware, s oftware and other critical business assets.

86.  The Contractor must keep an asset management inventory that includes the name of the System, location, purpose,
owner, and criticality, with assets added to inventory on commission and removed on decommission.
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Information destruction and disposal

87.

88.

89.

Unless this Agreement otherwise specifies, the Contractor must retain all records containing Protected Information
in the Contractor’s possession untilinstructed by the Province in writing to dispose ordeliverthemas instructed.

The Contractor must securely erase:

(a) recomds that contain Protected Information and Tenancy Security Event Logs when instructed in writing by
the Province; and

(b)  any backup, transitory and extra copies of records that contain Protected Information or Tenancy Security
Event Logs when no longer needed in relation to this Agreement.

The Contractor must ensure that Protected Information and Tenancy Security Event Logs on magnetic media are
securely wiped by overwriting using procedures and adequate media wiping solutions, degaussing, or other method
in line with security best practices for disposal of media.

NOTICES, INCIDENTS AND INVESTIGATIONS

Notice of demands for disclosure

90.

In addition to any obligation the Contractor may have to notify or assist the Province under applicable law,
including as contemplated by section 30.2 of the Act, or this Agreement, if the Contractor is or has been required
(including, but not limited to, under an enactment or a subpoena, warrant, order, demand or other request from a
court, government agency or other legal authority) to produce, provide access to or otherwise disclose any
Protected Information, the Contractor must, , immediately notify and provide reasonable assistance to the Province
so the Province may seek a protective order or otherremedy to prevent or limit the disclosure.

E-discovery and legal holds

91.

The Contractor must fully co-operate with the Province to enable the Province to comply with e-discovery and
legal hold obligations.

Incidents

92.

In addition to any obligation the Contractor may have under applicable law, including the Freedom of Information
and Protection of Privacy Act, or this Agreement, if, during or after the Term, the Contractordiscovers a sus pected
or actual unwanted or unexpected event or series of events that threaten the privacy or security of Protected
Information (including its unauthorized access, collection, use, disclosure, alteration, storage or disposal) or
Tenancy, whether accidental or deliberate, the Contractor must:

(a) immediately report the particulars of suchincidentto, and follow the instructions of, the Province,
confirming any oral report with a notice in writing to the Province as soon as reasonably practicable (if
unable to contact the Province’s contract manager or other designated contact forthis A greement, the
Contractormust follow the procedure forreporting and managing information incidents on the Province’s
website at https//www2.gov.be.ca/gov/content/governments/services-for-government/information-
management-technology/information-security/information-incidents; and
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(b)

make every reasonable effort to recover the recomds contaning Protected Information and contain and
remediate such incident, following such reasonable instructions as the Province may give.

Investigations support and security investigations

93.

94.

9s.

The Contractor must:

(a)

(c)

(d)

conduct security investigations in the case of incidents (including any security breach or compromise)
affecting Devices, Facilities, Systens, Tenancy or Protected Information, collecting evidence, undertaking
forensic activities and taking such otheractions as needed;

(b)  provide the Province with any related investigation reports, which the Contractor may sanitize first;

upon the Province’s request, provide the Province with any logs relating to such investigation reports as
validation/confirmation of such investigation, which the Contractor may sanitize first; and

maintain a chain of custody in all such security investigations it undertakes.

Upon the Province’s request, the Contractor must:

(@)

(b)

provide investigative support to the Province to enable the Province to conduct its own security
investigations into incidents (including security breaches or compromises) affecting the Tenancy or
Protected Information;

provide the Province with timely access via an on-line, real-time GUI (Graphic User Interface) facility to
any Tenancy Security Event Logs and to other Security Event Logs for Systems (the latter of which the
Contractor may sanitize first to mask or remove, for example, data pertaining to the Contractor’s customers)
to assist the Province in conducting the Province’s security investigations, or in case of technical limitations,
other method acceptable to the Province (for example, on-site visits to enable direct access to those Security
Event Logs).

The Contractor must work with and support the Province if the Province needs assistance in legal proceedings in
relation to security investigations related to Protected Information or Tenancy.

Province Security Threat and Risk Assessment (“STRA”) support

96. The Contractor must, via its technical and security resources, support the Province in completing a STRA for the
Services and to otherwise assess the risks associated with the Services, including by providing all information and
documentation (for example, architecture diagrams, service architecture, controls architecture and technical
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information), which the Contractor may sanitize first and that the Province may reasonably require for such
purpose.

Notification of changes

97.

The Contractor must notify the Province of any changes fo its security Policies, management practices and security
controls described in this Agreement that may potentially negatively impact the security of Tenancy, Protected
Information, or those Systems providing the Services.

Compliance verification

98.

Upon the Province’s request, the Contractor must provide, at no additional cost, the following security reports to
the Province at least every sixmonths during the Term:

(a)  vulnerability scan reports of those Systems providing the Services; and

(b)  patch status reports forthose Systems providing the Services.

In addition to any other rights of inspection the Province may have under this Agreement or under statute, the
Province has the rights, at any reasonable time and on reasonable notice to the Contractor, to:

(a)  request the Contractor to verify compliance with this Schedule and to keep security controls documentation
or records to support compliance; and

(b)  enter on the Contractor premises and Facilities to inspect and to validate the Contractor’s compliance with
the security obligations underthis A greement

The Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the Province’s
rights under this section. If any non-compliance or deficiency is found, the Province may (in addition to any other
rights it may have) require the Contractor, at the Contractor’s expense, to develop and implement a corrective
action plan within a reasonable time.

Notice of non-compliance

101.  If for any reason the Contractor does not comply, or anticipates that it will be unable to comply, with a provision in
this Schedule in any respect, the Contractor must promptly notify the Province of the particulars of the non-
compliance or anticipated non-compliance and what steps it proposes to take to address, or prevent recurrence of,
the non-compliance or anticipated non-compliance.

MISCELLANEOUS

Interpretation

102.  In this Schedule, unless otherwise specified, references to sections by number are to sections of this Schedule.

103.  Any reference to the “Contractor” in this Schedule includes any Subcontractor, agent, or volunteer retained by the
Contractor to perform obligations under the Agreement and the Contractor must ensure that any such
Subcontractors, agents, and volunteers comply with this Schedule.
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104.  If a direction or provision of the Agreement or any Schedule conflicts with a requirement of FOIPPA or an
applicable order of the commissioner under FOIPPA, the conflicting provision of the Agreement or Schedule will
be inoperative to the extent of the conflict.

105.  If there is a conflict between a documented process required by this Schedule to be created or maintained by the
Contractor and this Schedule, the provision of this Schedule will prevail to the extent of the conflict.

106. The Contractor must comply with the provisions of this Schedule despite any conflicting provision of this
Agreementor, subjectto section 107 ofthis Schedule, the law of any jurisdiction outside Canada.

107.  Nothing in this Schedule requires the Contractor to contravene the law of any jurisdiction outside Canada unless
such contraventionis required to comply with FOIPPA.

108.  Any reference to a specified Policy refers to itas may be revised orreplaced fromtime to time.

Referenced documents

109.  Policies and other documents of the Province referenced in this Schedule may be updated or replaced by the
Province from time to time without notice, and if not found at the hyperlink or URL provided or via the Province’s
main website at http://www.gov.bc.ca, be obtained fromthe Province’s contact forthis A greement.

Survival

110. The obligations ofthe Contractorin this Schedule will survive the termination of the Agreement.
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SCHEDULE F — Appendix F1 — Security screening requirements

The personnel security screening requirements set out in this Appendix F1 are for the purpose of assisting the
Contractor to determine whether or not a Services Worker constitutes an unreasonable security risk.

Verification of name, date of birth and address

1. The Contractor must verify the name, date of birth and current address of a Services Worker by viewing at
least one piece of “primary identification™ of the Services Worker and at least one piece of “secondary
identification™ of the Services Worker, as described in the table following this section. The Contractor must
record which primary and secondary identification the Contractor examined, but must not copy or record any
information from these identifications. For a Services Worker from another province or jurisdiction,
reasonably equivalent identification documents are acceptable.

Primary Identification Secondary Identification
Issued by ICBC: e School ID card (student card)
e  Bank card (only if holder’s name is on card)
e B.C.driver’s licence or learner’s licence e  Credit card (only if holder’s name is on card)
(must have photo) s Passport
e B.C. Identification (BCID) card s  Foreign birth certificate (a baptismal certificate is not acceptable)
e  Canadian or U.S. driver’s licence
Issued by provincial or territorial government: e  Naturalization certificate
e Canadian Forces identification
e  Canadian birth certificate e  Police identification
¢  Foreign Affairs Canada or consular identification
Issued by Government of Canada: e  Vehicle registration (only if owner’s signature is shown)
s  Picture employee ID card
¢  Canadian Citizenship Card e  Firearms Acquisition Certificate
¢  Permanent Resident Card s  Social Insurance Card (only if has signature strip)
¢  Canadian Record of Landing/Canadian ¢ B.C. CareCard
Immigration Identification Record e Native Status Card
e Parole Certificate ID
e  Correctional Service Conditional Release Card

*It is not necessary that each piece of identification viewed by the Contractor contains the name, date of birth and current

address of the Services Worker. It is sufficient that, in combination, the identification viewed contains that information.

Verification of education and professional qualifications

2, The Contractor must verify, by reasonable means, any relevant education and professional qualifications of a
Services Worker, obtain or create, as applicable, Records of all such verifications, and retain a copy of those
Records.

Verification of employment history and reference checks

3. The Contractor must verify, by reasonable means, any relevant employ ment history of a Services Worker,
which will generally consist of the Contractor requesting that a Services Worker provide employment
references and the Contractor contacting those references. If a Services Worker has no relevant employment
history, the Contractor must seek to verify the character or other relevant personal characteristics of the
Services Worker by requesting the Services Worker to provide one or more personal references and
contacting those references. The Contractor must obtain or create, as applicable, Records of all such
verifications and retain a copy of those Records.

Security interview

4, The Contractor must allow the Province to conduct a security -focused interview with a Services Worker if the
Province identifies a reasonable security concern and notifies the Contractor it wishes to doso.
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SCHEDULE G - ASSETS

Property
1.1 The following property to be acquired by you with funds to be paid by us underthis Service Agreement
is specified in this Service Agreement as property to be owned by us:
None

1.2 The following property provided by us to you or a subcontractor for the purposes ofthis Service
Agreement is to be owned by you or subcontractoras indicated:

None
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SCHEDULE H - ADDITIONAL TERMS
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SCHEDULE I — REPORTING REQUIREMENTS

Delivery of Reports

1.1 Any report submitted to the Province by the Contractor pursuant to this Schedule must be submitted by a
date and in a format to be determined by the Province in its sole discretion.

Service Delivery Reports

1.2 In addition to any other reporting obligations that the Contractor may have underthis Agreement, the
Province may requestat any time and the Contractor must respond with reports relating to the delivery of
Services underthe Agreement. Such reports may include, but may not be limited to, information aboutthe

Contractor’s progress delivering the Services, its work done, key performance indicators, timelines, and
more.

First reporting period — due end of September

1. Service deliverables mid-year update (April to September) — number of children
served, location of children, nature of service provided, quantity of service
provided (service hours/service levels)

ii. IFSP (individual family service plan) status report -confirmation that all families
have an IFSP, include date of most recent IFSP

Second reporting period- due end of January

1. Revenue and expense forecast
ii. Most recent annual report including audited financial statement

Third reporting period — due end of March

L Service deliverables year-end summary (April to March) — number of children
served, location of children, nature of service provided, quantity of service
provided (service hours/service levels)

ii. Client satisfaction survey results

iil. Performance quality improvement plan for the new service year

Submit semi annual program reports that provide a summary of services delivered, outcome
measures (both service measures and client outcomes) and client feedback.

Name Description
Revenue and | Annual report due at the end of January -
expense forecast see 1.1 (b) above

Financial Reports
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1.3 In addition to the financial statements required by and referred to in this Agreement’s provisions
concerning Audits and Services Evaluations (as described in the Agreement), any financial reports further
required undersection 1.4 of this Schedule must include information reporting on, at a minimum, the
outputs,deliverables, and Output Indicators described in Schedule A.

1.4 The following additional financial reports are required:
i Name Description
. Report that outlines the annual costs associated with a
Annual Service Cost Report .
service.
Additional Reports
1.5 The Province may at any time submit to the Contractor a request for additional reports.
1.6 If the Province submits to the Contractor a request for additional reports, then the Contractor must provide

to the Province any such reports that the Province, in its sole discretion, determines thatit requires to
supportits goals; for example, for supporting contracted sector wage increases. These reports may include
but need notbe limited to the following in relation to the Contractor’s employees:
a) Position titles;
b) Job classifications (e.g. grid, level, steps,etc.);
¢) Wages’rates and benefits; and

Any other data, as required in the Province’s sole discretion
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~ Ministry of MODIFICATION AGREEMENT

BRITISH Children and Family
i COLUMBIA | Development

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA,
represented by the Minister of Children and Family Development

AND

VISION LOSS REHABILITATION CANADA

(Legal Name)

BACKGROUND
A. The parties entered into an Agreement KT20A02001, beginning April 01, 2020.
B. The parties have agreed to modify the Agreement effective September 01, 2021.

AGREEMENT

1. Alump sumpayment in the amount of $22,338.16 to supportrecruitment and retention for Fiscal Year
21/22, as per Schedule B, is due and payable. The Contractor agrees that all funding increases related to
recruitment and retention must only be provided for training initiatives and compensation for non-union
employees. No recruitment and retention funding is to be directed towards compensation for
excluded/management positions.

Modifications have been made to the following attachments:
e Schedule B

Additional Information

1. In all other respects, the Agreement is confirmed.

The parties have duly executed this modification agreement as of the 1st day of September, 2021.

SIGNED AND DELIVERED onthe ____ 23 _ dayof SIGNED AND DELIVERED onthe 23 dayof
August . 2021 on behalfof the Province by its _August__, ___2021_____ by or onbehalf ofthe Contractor (orby its
duly authorized representative authorized signatory or signatories if the Contractoris a corporation)
Signature: %W Signature: QQHM.*'
Print Name: Melissa Mykle Print Name:  Andrea Gronfeldt
Position AlDirector Position: Executive Director
Responsibilit s
ponsibility _ e Ao
Centre: 18SLA Signature:
J

print Name: Jennifer Urosevic

Position Vice President Healthcare Operations
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SCHEDULE B - PAYMENT

Aggregate Maximum and Taxes

1.1 Subject to the provisions of the Agreement, we will pay you an amount not exceeding $954,898.76 (not

including any applicable taxes), in the aggregate, for providing the Services set out in Schedule A, during
the term of this Agreement.

1.2 In addition, we will pay you any applicable taxes payable by the Province under law or agreement with the
relevant taxation authority in relation to amounts payable under this schedule.

Payments
2.1 Variable

For Service: Intervention - General

We will pay you,to a maximum amount of $954,898.76 in accordance with the following payment
schedule:

a) The Total Amount of Agreement is increased by $22,338.16, from $932,560.61 to
$954,898.77 to support recruitment and retention for Fiscal Year 21/22.

b) The lump sum payment to support recruitment and retention for Fiscal Year 21/22 is
$22,338.16. The Contractor agrees thatall funding increases related to recruitment and
retention must only be provided for training initiatives and compensation for non-
union employees. No recruitment and retention funding is to be directed towards
compensation for excluded/management positions.

¢) Annualbaseline funding for Fiscal Year 21/22 will remain at $462,797.64 for
calculating future funding increases.

wpt
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' Ministry of

COLUMBIA | Development

BriTISH | Children and Family

MODIFICATION AGREEMENT

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA.
represented by the Minister of Children and Family Development

AND

VISION LOSS REHABILITATION CANADA

(Legal Name)

BACKGROUND

A. The parties entered into an Agreement KT20A02001, beginning April 01, 2020,
B. The parties have agreed to modify the Agreement effective April 01, 2021.

AGREEMENT

Effective April 1, 2021, the baseline monthly funding is increased as a result of the Sustainable Services Negotiating

Mandate (SSNM).

To support recruitment and retention for Fiscal Year 2020/2021, a one-time lump sum payment, as per Schedule B,

will be paid upon execution of this contract modification.

Modifications have been made to the following attachments:

e Schedule B

Additional Information

1. In all other respects, the Agreement is confirmed.

The parties have duly executed this modification agreement as of the Ist day of April, 2021.

SIGNED AND DELIVERED on the 23 day of
~March . 2021 onbehalf of the Province by its
duly authonzed representative

iy
SIGNED AND DELIVEREDonthe | | dayof

':_\(Lcu th . 2021 by or on behalf of the Contractor (or by
its authonized signatory or signatonies if the Contractor is a corporation)

i %’ﬁ% Sig L\‘\ L.: AT AV -1-?(
[ ! 0
Print Name Rebecea Storey Print Name  Andrea Gronfeldt
Posution Diructor Position Executive Director
Responsibility c
Centre 18SLA Signature W\-
U
rame ¢ oY v SIVAC
i -

Position (.
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SCHEDULE B - PAYMENT
Aggregate Maximum and Taxes

1.1 Subject to the provisions of the Agreement. we will pay you an amount not exceeding $932,560.61 (not
including any applicable taxes), in the aggregate, for providing the Services set out in Schedule A, during the
term of this Agreement.

(.2 In addition, we will pay you any applicable taxes payable by the Province under law or agreement with the
relevant taxation authority in relation to amounts payable under this schedule.

Payments
2.1 Variable
For Service: Intervention - General

We will pay you, to a maximum amount of $932.560.61 in accordance with the following payment
schedule:

The aggregate maximum payment is increased by $22,728.29 from $909,832.32 to §932.560.60.
The one-time payment for recruitment and retention for Fiscal Year 2020/2021 is $14,846.81.

Effective April 1, 2021, your monthly payment will be $38,566.47. Annual baseline funding for
fiscal year 2021/22 is increased by $7,881.48 from $454,916.16 at end of fiscal year 202021 to
§462,797.64. The increase is comprised of:

i A 2% General Wage Increase (GWI) of $7,005.72; and
ii. A 0.25% Service Improvement Allocation (SIA) of $875.76.

The Contractor agrees that the purpose of the 2% GWI funding provided is to increase wages and
benefits for eligible staff. All funding increases related to GWI must be directed to cligible
employees.
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