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Preston, Hope CSCDEX

From:
Sent:
To:
Ce:

Subject:

Ref: 157437

His Worship Mayor Steve Price
and Members of Council

Town of Sidney

2440 Sidney Avenue

Sidney, BC V8L 1Y7

His Worship Mayor Ryan Windsor
and Members of Council

Bistrict of Central Saanich

1903 Mount Newton Cross Road
Saanichton, BCV8M 2A9

Her Worship Mayor Alice Finall
and Members of Council
District of North Saanich

1620 Mills Road

North Saanich, BC V8L 559

Tubman, Tammy CSCD:EX on behalf of Minister, CSCD CSCD:EX

Wednesday, July 8, 2015 3:32 PM

ryanwindsor@csaanich.ca’; ‘afinall@northsaanich.ca’; ‘siprice@sidney.ca’
‘patrick robins@csaanich.ca’; rbuchan@northsaanich.ca’; XT:Randy Humble, Town of

Sidney MTICIN
CRD Governance
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Dear Mavyors Price, Windsor and Finall, and Councillors:

Thank you for your letters regarding the potential amalgamation of three Saanich Peninsula raunicipalities and your
request for funding to conduct a study on behalf of your residents.

| appreciate your patience as ! consider how best to proceed with the questions of governance and services in the
Capital area.

Given the complexity of this issue and the diversity of perspectives, | would like to hear directly from you and Council
members about your interests and thoughts about service and governance integration in the Capital area. To this end, |

would be pleased to convene a meeting with the Mayors and Councils from the Town of Sidney, the District of Central
Saanich and the District of North Saanich, at my office in Victoria the week of July 13, 2015.

My staff will follow up in the coming days to arrange such a discussion.
Sincerely,

Coralee Qakes
Minister

pc: Mr. Randy Humble, Chief Administrative Officer, Town of Sidney

M. Patrick Robins, Chief Administrative Qfficer, District of Central Saanich
Mr. Rab Buchan, Chief Administrative Officer, District of North Saanich
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Turg CiTy oF VICTORTA QefFicE OF THE MAYOR

The Honouwrable Coralee Oakes

Minister of Community, Sport and Cultural Developnient
Pacliement Buildings

Victoria, BC V8V 1X4

February 17, 2013

Dear Minister Oakes,

On beha!f of City Council and (he citizens of Victoria, T am writing to ask that the Provincial
government undertake a study on vegional governance, based on the enclosed guidelines.

Residents of our region have made it clear that there 15 a real and widespread interest in studying
amalgamation, During the municipal elections last year, City of Victoria ballots inctuded a
question on governance review, to which voiers responded resoundingly in favour, Six of the
seven other municipalitics in the Capital Regional District also included similar questions, and
found that voters supported amalgamation, or the study thereof.

It is apparent that there is a strong mandate from the residents of Greater Victoria for this
urclertaking. I propose that the enclosed document guide this study which should evaluate the
various models to achieve good municipal governance, follow sound methods 1o assess the
merits of each, and to ensure inclusion of all interested parties and agencies, including members

of the public,

Finally, P'm writing to reaffirm that, as I expressed to you in person last week, I look forward to
working on this exciting and potential transformative governance project with you, And I'm
happy to play a supportive role in your work on this impotiant file,

" Lisa Hel¥s
Victoria Mayor

Encl.

1 Cencennial Square Victoria Bricish Columbia Canada VBW (DG 1
Telephone (250} 361-0200 Fax (250} 361-0348 Emzil mayor@vicroria.ca

veww.Victoria.ca
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Guidelines for Study on Amalgamation

1)

2)

3)

4}

3)

6)

7

&)

9)

10} The study must identify implementation issues that need to be resolved.

The study team niust report to the Minister and must be instructed to carry out its task in
& timely manner,

The study must be inclusive and engage all the municipal agencies in the Capital Region
and the First Nations.

The study must examine the existing municipal structure (including the CRD) in the
Capital Region and recommend changes to achieve good municipal governance across
the region, including participation, accountahility, efficiency and effectiveness.

The study process must include opportunities for the public to interface with the study
team during the preparation of the report.

The study must consider more than one aption for municipal boundaries in the Capital
Region,

When evaluating each option, consideration must be given to providing consideration of
residential, commercial, urban, and rural interests.

The study must evaluate the economic, social, environmental and cultural merits of each
option,

The study must include a plan for public meetings {o discuss the recommendations of the
repott,

The study must prescribe timelines for implementation of the study,
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Preston, Hope CSCD:EX

From: Tubman, Tammy CSCD:EX on behalf of Minister, CSCD CSCDEX
Sent: Wednesday, July 8, 2015 3:33 PM

To: ‘Ihetps@victoria.ca’

Cc: ‘liohnson@victoria.ca’

Subject: CRD Gavernance

Ref: 157635

Her Worship Mayor Lisa Helps
and Members of Council

City of Victoria

1 Centennial Square

Victoria, BCV8W 1P6

Dear Mayor Helps and Councillors;

Thank you for your letter of February 17, 2015, regarding governance in the Capital region and your offer to support
wark on this issue,

 appreciate your patience as | cansider how best to proceed with the questicns of governance and services in the
Capital area.

Given the complexity of this issue and the diversity of perspectives, { would like to haar directly from you and Council
members about your interests and thaughts about service and governance integration in the Capital area. To this end, |
would be pleased to arrange a meeting at my office in Victoria the week of fuly 13, 2015.

My staff will follow up in the coming days to arrange such a discussion.

Sincerely,

Coralee Qakes
Minister

pc: Mr. fason Jehnsan, City Manager, City of Victoria
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Weich, Rika I CSCD:EX

/57743

From: Jones, Anthony C5CDIEX
Sent: Tuesday, March 10, 2015 12:02 PM
To: CSCD Minister's Correspondence Action Iterms CSCOEX
Cc: Brown, Tam G CSCDEX
Subjaect: FW. Town of Sidney Re: Regional Amalgamation Study
Attachments: Tewn of Sidney - Amalgamaion Study pdf
CORRESHONDENCE |
SERWCES
Anthomy Jones ResrTenr
Administrative Assistant to the .
Honourable Cordlee Onkes HAR oM
Minister of Comnunity. Sport and Cultural Developmem
1 - 14r
From: Sandi Dunic {maiito:sdunic@sidney.ca] .&SSWSE T
Sent; Tuesday, March 10, 2015 10:17 AM j ) (_J ’
To: Minister, CSCD CSCD:EX . be
Subject: Town of Sidney Re: Regional Amaigamation Study H/ (T RESPONSE ,
Please see attachment (originaf to follow in mall}. DWWV ¢
1] BECSSSARY ALTION {
E) stiruchrs/anvicr
; C) Poovsien's gESPRNST
Thank you. [ mroymne ;

Sandi Dunic, Deputy Clerk
TOWN OF SIDNEY

2440 Siriney Svanue

Solnay BC VL 1YY

Fradid 260-666-112 z;i ')H"E"‘"J
CELL 2EQ-883.22721 “AX :?--:-:_'
selunicsidnay.ca e sidney.ca

This e-mail and attachments (if any) are only for the intended recipient(s) and may be confidential, privileged
and/or subject to the British Columbia Freedom of Information and Protection of Privacy Act, Any
unauthorized use, copying, disclosure or dissemination of this email and attachments is strictly prohibited. If
you have received this email in error, please immediately delete this email and all attachments and contact the

sender, Thank you for your cooperation.,
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TOWN OF SIDNEY

2447 Sidney Avenue, Sidney, British Columbia V8L 1Y7
Phone; 250-656-1 184 ffax: 250-655-4508
Email: adining@sidney.ca  Website: www.sidney.ca

March 9, 2015

Minister Coralee Qakes

Ministry of Comraunity, Sport and Cuftural Development
PO Box 9056, STN PROV GOVT.

Victoria, BC V8W 9E2

Email: CSCO.minister@gov.be.ca

Dear Minister Qakas:
Subjact: Town of Sidney - Community Opinion Poll on Amalgamation

Town of Sidney Council, in conjunction with the 2014 Local Government Election, included a
question on the ballpt, as per section 83 of the Community Charter, relating 10 municipal

amalgamation.

The question presented to our community specifically referred to a provincially funded
amalgamation study of the three municipafities of the Saanich Peninsula - the Town of Sidney,
the District of North Saanich and the District of Central 5agnich {please see attachment).

On behalf of Council, | request the Provincial Government to move forward with their
commitment tc undertake a governance review of municipalities in the Capital Region.

Council supparts our citizens' request far an amalgamation study and we look forward to the
Ministry's review.

Yours truby, /
/ b,
/ [~ ~
o
AN e

Mayor Steve Price

Attach.
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TOWN OF SIDNEY

DECLARATION OF OFFICIAL RESULTS

NON-BINDING QUESTION

Are you tn favour of a provineially funded study fo investigate
the feasibility, costs and implications of amalgamating
the three municipalities of the Saanich Peninsula?

1, Sandi Dwunic, Chief Election Officer, do hereby declare the following results:

YES 2566

NO 1232

Dated at Sidney, BC
this 19" day of November, 2014.

- .
Chig}'fﬁﬁ: e Officer

Page 9 of 195 CSC-2016-61318
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File: 6440-40-COM-16926
Date: February 19, 2015

P XN
Colwood
Honourable Coralee Qakes
Minister of Community, Sport
and Cultural Development
PO Box 9056, STN PROV GOVT
Victoria, BC V8W 9E2

Dear Minister Oakes:

On behalf of City Council and the Colwood community, | am writing to express
our support for the City of Victoria’s request ta the Provincial Government to
undertake a study on regional povernance using the proposed guidelines
submitted with their letter (copy attached).

in Octoher 2014, Colwgod City Council reaffirmed its resolve to particlpate in

the exploration process for amalgamation or integrated services in the future
coLwooD ciTy Har,  With one or more municipalities should the opportunity present itself. in
3300 Wishart Road November 2014, residents of the capital region clearly expressed a desire for a
Colwood, BCVIC 1R1 governance review,

CONTACT The guidelines proposed by the City of Victoria accurately thoughtfully define

Phone: 2504785999 \what needs to be considered studied and evaluated, requires publi

Fax: 250.478.7516 o ) T o0 T e

mayor@colwood.ca consultation and effective participation, and establishes the need for
prescribed timelines for implementation of the study and identifying

AR implementation issues that need to be resolved.

8:30 am —4:30 pm

M"”da‘f'mdfw Many municipalities in the capital region are committed to working together

 except stat holidays on this important issue to ensure the best possible governance model is in

www.colwood.ca place for our region.

I hape you are able to expedite a meeting between Ministry officials and the
City, individually or with municipal representatives from the capital region, to
start the dialogue and next steps towards a governance review,

Sincerely,

i -
Carol Hamilton

Mayor

Attachment

Page 10 of 195 CSC-2016-61318
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Bida,
Colwood

Colwood Guidelines for Study on Amalgamation

1. The study team must report to the Minister and must be instructed to
carry out its task in a timely manner,

2. The study must be inclusive and engage all the municipal agencies in the
Capital Region and the First Nations.

3. The study must examine the existing municipal structure (including the
CRO} in the Capital Reglton and recommend changes to achleve good
municipal governance across the region, including participation,

accountability, efficiency and effectiveness.

4. The study process must include opportunities for the public to interface
with the study team during the preparation of the report.

5. The study must consider at least three options for municipal botundaries in
the Capital Region.

6. When evaluating each option, consideration must be given to providing
consideration of residential, commercial, urban, and rural interests.

7. The study must evaluate the economic, social, environmental and cultural
merits of each option. '

8. The study must include a plan for public meetings to discuss the
recommendations of the report.

9. The study must prescribe timelines for impiementation of the study.

16, The study must identify implementation issues that need to be resolved.

Page 11 of 195 CSC-2016-61318
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Weich, Rika I CSCD:EX

Subject: FW: Peninsula Amalgamation Study - next steps

From: Patrick Rohins <Patrick Robins@csaanich.ca>
Sent: Tuesday, March 17, 2015 3:07 PM

To: Denlinger, Becky CSCDIEX

Subject: Peninsula Amalgamation Study - next steps

Dear Deputy Minister Denlinger:

| thought | would do advance communication with the ministry with respect to possible next steps for a peninsula
amalgamation study.

At fast night's Cantral Szanich council meeting council resolved ta invite Minister Qakes, the three peninsula
municipalities (North Saanich, Central Saanich and Sidney} and the community’s citizens to a forum to discuss next steps
of a cost/benefit study on amalgamation,

We understand from Central Saanich Councillor Paltiel that Minister Qakes has expressed an interest in participating in
such a farum. My preliminary communicatioh with you is to confirm this and to determine dates that the minister might
be avaitable.

These are of course the early stages of putting together such a ferum including confirmation from North Saanich and
Sidney of their participation, format of forum, length, etc.

| understand you are away until next week but would like the opportunity te discuss this with you at your earliest
cofnvenience.

Sincerely,

. . ) o \ . CORAESPONDENEE
Patrick 4. Robins |Chief Administrative Officer SERVICES
District of Central Szanich Rpgrond:

1903 Mt. Newton Cross Rd,
Saanichton, BC VM 2A9 MAR 17 26%
Direct: 250-544-4201 | General: 250-652-4444 |Fax: 250-652-0135 smﬁ’f‘ 17 284
 asdin 7ot
L
TR MRISTER 2 RESPORISE
T b RESPONSE
1 MRErs REPEY
FDW ACHON
TREPANTENTS/ADYICE  fF
_ L3 PREGRER'S RESPONSE
— " e S RATE

“The information contained in this transmission may contain privileged and confidential information of the
District of Central Saanich. It is intended for review only by the person(s) named sbove. Dissemination,
distribution or duplication of this communication is sirictly prohibited by all recipients unless expressly

3
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Weich, Rika I CSCD:EX

From: Hart, Emma CSCDEX

Sent: Friday, March 20, 2015 11:38 AM

To: {SCO Minister's Correspondence Action Items CSCD:EX

Cc: Bel, Jordan CSCD:EX; Ok-Stane, Angella CSCERLEX, Woadcock, Danielle CSCDEX;
Valenting, tee CSCDEX

Subject: FW: Letter to Minister Coralee Oalees

Attachments: Minister Qakes.pdf

Re: Amalgamation

Emma Hart
Administrative Assistant CORRESPONDERNCGE
Office of the Minister SERVICES
Community, Sport and Cuftural Development Recrhera
T: 250 387 2282 F: 250387 4312
Emaii: Emma Hart@gov.be.ca . KAR 23 0%
. .
From: Paufa <ully [mailto:nkully@sidney.ca) ASSIC ...
Sent: Thursday, March 19, 2015 2:17 PM
To: Minister, CSCD CSCD:EX
Cc: Ryan Windsor; Alice FInall - District of North Saanich s.22 £ MBS TER'S RESPONSE
Subject: Letter to Minister Coralee Cakes ] bl RESPONSE
[ oteecy RerLY
Please see the attached letter frorm Mayor Steve Price to Minister Caratee Qakes, CI HECESSARY ACTION
O COMMENTS/ROVICE
[ PHEMIER'S RESFONSE
] (HrarFILE -

—

']'31@""»‘1-— —/Ufc}t":iﬁ"\{,('_. b‘-lw((:'\- ! (7

74

Paula Kully, Executive Assistant

Town of Sidney, 2440 Sidney Ave,
Sidney, BC v3L 1Y7
250-656-1139 | pkuliv@sidney.ca

et
2,

This e-mail and attachments (if any) are only for the intended vecipient(s) and may be confidential, privileged
and/or subject to the British Columbia Freedom of Information and Protection of Privacy Act. Any
unauthorized use, copying, disclosure or dissemination of this email and attachments is strictly prohibited. If
you have received this email in error, please immediately delete this email and all attachments and contact the
sender. Thank you for your cooperation.
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TOWN OF SIDNEY

Office of the Mayaor
2440 Sidney Avenue, Sidney, British Columbia V8L 1Y7
Phone: 250-654-1184  Fax: 250-655-4508
Email: mayor@sidney.ca  Website; www.sidney.ca

March 199, 2015

The Honourable Coralee Oakes,

Minister of Community, Sport and Cultural Development
PO Box 9056, STN PROV GOVT.

Victoria, BC V8W SE2

Dear Minister Qakes:

The Town of Sidney has recently learned that the District of Central Saanich wishes to conduct a
cammunity forum, involving the three Peninsula based municipalities, for the purpose of
receiving feedhack from the residents on how to best move forward with an amalgamation
study. Prior to committing to any involvement in such a forum, the Town of Sidnay is seeking a
response and clarification from the Province as to what their expectations are, if any, from the
Peninsuyfa based municipalities along with the municipalities thraughout the entire region
regarding an amalgamation study or studies, and what approach the Province plans on taking
with respect to funding and undertaking a study on the feasibility, costs and implications of
amaigamation,

It is clear that the three Saanich Peninsula municinalities asked relatively similar questions,
which garnered similar results from gur respective electorates.

Sidney
Are you in fovour of a provinciolly funded study to investigate the feasibility, costs and
implicatians of amuolgamating the three municipalities of the Saanich Peninsula?

Yes: 2,566 (68%) No: 1,232

North Seanich

Are you in favour of a study provinciglly funded, to jnvestigate the feasibility, costs and
implications of amalgamating the three municipalities on the Saanich Peninsule of Sidney,
Central Saanich and North Saanich?

Yes: 2,881 (68%)  No: 1,727

Central Soanich

Should the District of Centrol Saanich petition the Province to fund a cost/benefit anelysis of an
amalgamation of Central Saanich, North Seanich and Sidney?

Yes: 3,588 {71%) No: 1,489

Page 14 of 195 CSC-2016-6131




While all three questions specified that the study was to be fundad by the Province, each was
silent on who would carry out the study. From the Town of Sidney’s perspective, it would
certainly impact the impartiality and credibility of an amalgamation study if the local
governments themselves were to undertake it; nor do we have the expertise or the available
resources to carry out such a study.

Accordingly, it is imperative that the Province provides a timely response to my reguest for
clarity regarding the desired approach and process to be taken on the amalgamation study, so
that the Town of Sidrey can determine whether it Is appropriate to coltaborate with the District
of Central Saanich and the District of North Saanich en the establishment af a set af Peninsula-
specific terms of reference. To be clear, while we have no intention of carrying out the study
ourselves, we are willing and eager to assist with an area-specific terms of reference for such a
study.

Thank you in advance and | look farward to hearing from you,

Sincerely,

p— -
: s WU

Mayor Steve Price

¢ Mavyor Alice Finall, District of North Saanich
Mavyor Ryan Windsor, District of Central Saanich
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The o’zpomh'on O/[ the "Distnict o ][ Central Saanidh

April 20, 2015 File No. 0400-20/15

MINISTAY OF COMMUNITY,
SPORT AND CULTURAL DEVELOPMENT
MINISTER'S OFFICE

The Honourable Coralee QOakes R E C E i VED

Minister of Community, Sport and Cultural Development

Room 124 APR 2 4 20%
Parliament Buildings

ROUTE TO;
Victoria, BC V8V 1X4 e

. BRAFYRERLYS DM FAFLED
Dear Minister Qakes® REMYDIRECTI3 FNA DD

Re:  Municipal Amalgamation Funding and Setting Out a Plan of Study

Further to our correspondence dated Apsit 14, 2015, at their Reguiar Council Meeting
held on March 16, 2015, District of Central Saanich Council formally resolved to send
correspondence o the Ministry of Community, Sport and Cultural Development
petiioning the Provincial Government for funding a cost/benefit analysis on
amalgamation of the three Peninsula municipalities. While we understand that funds will
be made avallable by the province for an amalgamation study, we are subinitting our
request based on the fact that the majority of electors voted “yes” to the question:
“Should the District of Central Saanich petition the Province to fund a cost/benefit
analysis of an amalgamation of Central Saanich, North Saanich and Sidney?”

Should you have any queslions in this regard, please do not hesitate to contact the
Corporaie Officer, Ms. Liz Cornwel, at 250-544-4202,

Sincerely,

Ryan Windsor
Mayor

Enct. Correspondence to The Honourable Coralee Oakes dated April 14, 2015

C. Members of Council

1503 eMount eNewton Creoss di) oud’, é‘dmzia.’;lmz, BO, Vs 20‘71'9
Phane: (250) 652-44a4  Jax: (230) 652-0135
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The foz)bo wafion o[ the Distriot 0/[ dsrzfzaﬂf -éaaniag

Aprii 14, 2015 Fite No. 2370-01/15
0400-20/15

The Honourable Coralee Qakes

Minister of Community, Sport and Culiural Development

Room 124

Parliament Buildings

Victoria, BC VB8V 1X4

Dear Minisler Oakes:

Re:  Municipal Amaigamation Funding and Setting Out a Plan of Study

On behalf of Council, | wish fo exiend an invitation {o you fo attend a joint commiitee
meeting on the subtject of provincial government funding for a cost/benefit study of the
Cisirict of Central Saanich, the District of North S8aanich and the Town of Sidney. As
you are aware, in November, 2014, a majority of residents in the three municipalities
veted in favaur of petitioning the Province to fund the study.

Council has resolved o invite the Mayors and Courcils of the three municipalities and
their citizens to attend and provide input ai the meeting. Following the joint committee
meeting, we respectfully request a meating with you to discuss ‘next steps, including
development of the Terms of Reference for the study. The Mayors and Chief
Adrmunistrative Officers of the 3 municipalities wilf be invifed to the follow-up meeting.

in order to move forward, we ask that your staff provide us with dates and times you are
available to attend the meeting.

We greatly appreciate your consideration of our invitation, and look farward to meeting
with you to discuss the very important matter of the future of the Saanich Peninsula
communities

Sinceraly,

Ryan Windsor
Mavor

. Mambers of Council

1903 eMowt MNewton Cross Read, Saonichton, B.L. VU 2y

Phone: {950) 2-4449 “fax: (250) 652-0155
Page 17 of 195 CSC-2016-61318
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Weich, Rika I CSCD:EX
From: Hart, Emma CSCDEX
Sent; Friday, May 1, 2015 2:02 PM
To: CSCO0 Minister's Correspondence Action [tems CSCOREX
Subject: FW: Capital Regicnal Amalgamation Study
Attachments: SKMBT_C65015050108290 pdf
CORRESPOHOENCE
SERVICES
Also sent to lordan and Cam|
Receivet
Erma Hart MAY 170
Administrative Assistant
Office of the Minister ﬁﬁ"}?{ Wl
Community, Sport and Cuitural Development _ gg‘smu 0
T: 250 387 2283 F; 250 387 4312
Email: Emma, Hart®@gov.be.ca L C‘i’

R e rongide I ol b Detee o g e L [‘ﬂ/mmsﬁﬂ's AESPONIE
. . _ . o . - 10 om RESPONSE
From: Anja Nurvo [maitto:ania. nurvo@esauimalt.ca] [} BIRECT REPLY "
Sent: Friday, May 1, 2015 8:32 AM ] ECESSARY AR
To: Minlster, CSCD CSCD:EX L TNsE

Subject: Capital Regional Amalgamation Study gf::wlm

Please see attached correspondence from the Township of Esquimalt.

Anja Nurvo, BA, LLB
Director of Corporate Services
Corporate Services

Township of Esquimait

Phone: 1-250-414-7135
www.esquirnalt.ca
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E

Township of 1229 Esquimalt Road

S Il\ /] % l ! l ‘ Esquimalt BC V9A 3P4
PHONE: 250-4 [4-7100
S i FAX: 250-414-7111

www.esquimalt.ca

Via email to
CSCD.Minister@aov.bc.ca

May 1, 2015

Honourable Coralee Oakes

Minister of Community, Spart and Cultural Development
PO Box 9056

Sitn Prov Govt

Victoria, BC V8W 9E2

Dear Minister Oakes:
Re: Capital Regional Amalgamation Study

This will copfirm that the Councif of the Township of Esquimatt recently reviewed the draft
Amalgamation Study Guidelines submitted to the Province by the City of Victoria and by the
Amsalgamation Yes group.

Council is acting on this matter and s moving forward on the mandate recaived from the public
on the non-binding referendum gueslions relating to amalgamation and shared services at the
2014 local government election. Howsver, prior to submitting proposed Study Guidelines o the
Province, Council will condus! further public consuitation an the draft Guidelines, We will be
halding a Town Hall meeting and inviting public comments on the draft Guidelines in the near
future in order to obtain concrete direction and clear criteria from the public on this important
issue.

Following the completion of the public consultation process, we will pravide further
correspondence o you.

Please contact me if you have any questions relating to this issue or our process.

Yours truly,

Anja Nurvo, BA, LLB
Director of Corporate Services

Page 19 of 195 CSC-2016-61314



Preston, Hope CSCD:EX

From:; Hawkins, Sylvia E. CSCD:EX on behalf of Minister, CSCD CSCDEX
Sent: Wednesday, July 8, 2015 4:58 PM

To: ‘barb.desjardins@esquimalt.ca’

Cc: laurie.hurst@esquimalt.ca’

Subject: RE: CRD Gavernance - corrected emall

Ref: 158200

Her Worship Mayor Barbara Desjardins
and Members of Council

Township of Esquimalt

1229 Esguimalt Road

Victoria, BC VOA IP1

Dear Mayor Desjardins and Councillors:

I am writing to invite you and Ceuncil to meet on the issue of governance and services in the Capital area. | feel it is
important to hear from ail focal governments on this matier so | can hetter understand how to support a conversation
in governance and service integration in the Capital area.

Given the complexity of this issiue and the diversity of perspectives, | would like to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capital area. To this end, |
would be pleased to arrange a meeting at my Victoria office the week of July 13, 2015.

My staff will fotlow up in the coming days to arrange this discussion,

Sincerely,

Coralee Oakes
Minister

pc: Laurie Hurst, Chief Administrative Officer, Township of Esguimalt
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i May 26, 2015

1 The Honourable Coralee Qakes
PO Box 9056 St Prov Govt
Victoria, BC VEW 9E2

Dear Minister Oakes

Re: Regioral Gevernance Study - Amalgamation

DISTRICT OF METCHOSIN

/{_9 ()/’;LQ? /

Minister of Community, Sport and Cultural Development

REPLY DIRECTO) FA DD

File: 6420-02
MINISTRY OF COMMUNITY,
SPORT AND GULTURAL DEVELOPMENT
MINISTER'S QFFICE
RECEIVED
JUN 8 1 2815
ROUTE Te:
ceC: T

DRAFTREPLYD DMEI FYWFLED

UL SeIT

Sincerely,

Tammie Van Swieten
Deputy Corporate Officer

ce. Barle Anthony, Secretary
Amalgamation Yes

k 4450 Happy Valley Road, Victoria, B.C. V9C 323
———————— Administralion Office (250] 474-3167 Fax 474-6298

On behalf of the District of Metchosin Council, I am writing to ask that Mayor Ranns be
included to participate in the dialogue and nexi steps towards a govemance review.

It is our understanding that your staff have been in contact with the organization called
“Amalgamation Yes” as to the caordination of a meeting inviting all Mayors.

Metchosin 1s not opposed to urban amalgamation providing that rural areas are kept separate. It
is jmportant that each Municipality be engaged in determining the terms of reference and
program for any amalgamation study in the Capital Region. Many municipalities in the Capital
Region are committed to working together on this imporiant issue to ensure the best possible
governance maodel is in place for our region and Metchosin is requesting to be included,

We greatly appreciale your consideration of our invitation, and look forward to meeting you to
discuss the very important matier of the future of the Capital Region,

Bullding Inspection Depariment {250) 474-3196 Fax 474-6298
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Preston, Hope CSCD:EX

From:
Sent:
To:

Ce:
Subject:

Ref: 158807

His Worship Mavyor Nils Jensen

and Members of Council
District of Oak Bay

2167 Dak Bay Avenue
Victoria, BC V&R 1G2

Hawkins, Sylvia E. CSCD:EX on behalf of Minister, CSCD CSCDiEX
Wednesday, July 8, 2015 4:50 PM

'oakbaymayor@ocakbay.ca’

'hkoning@oakbay.ca'

RE: CRD Governance - corrected email

Dear Mayor lensen and Councillors:

I am writing to invite vou and Counci to meet on the issue of governance and services in the Capital area. [ feel it is
important to hear from all local governments on this matter so [ can better understand how to suppoit a conversation
in governance and service integration in the Capital area.

Given the complexity of this issue and the diversity of perspectives, 1 would fike to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capitaf area. To this end, |
wouid be pleased to arrange a meeting at my Victoria office the week of tuly 13, 2015.

My staff will follow up in the coming days to arrange this disgussion.

Sincerely,

Coralee Qakes
Minister

pc: Ms. Helen Koning, Chief Administrative Officer, District of Oak Bay
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Preston, Hope CSCD:EX

From: Tubman, Tammy CSCD:EX an behalf of Minister, CSCD CSCDEX
Sent; Wednesday, luly 8, 2015 3:39 PM

To: XT:Langford, City ENVIN

Cc jhowden@cityoflangford.ca’

Subject: CRD Governance

Ref: 158808

His Worship Mayor Stewart Young
and Members of Council

City of Langford

877 Goldstream Avenue, 2™ Floor
Victoria, BC VSR 2X8

Dear Mayor Young and Councillors:

| am writing to invite you and Council to meet on the issue of governance and services in the Capital area. | feel it is
important to hear from al! local governments on this matter so | can to understand how to support a conversation in
governance and service integration in the Capital area.

Given the complexity of this issue and the diversity of perspectives, } would like to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capital area, To this end, |
would be pleased to arrange a meeting at my Victaria office the week of July 13, 2015,

My staff will folow up in the coming days to arrange this discussion.

Sincerely,

Coralee Oakes
Minister

pc: Mr. Jim Bowden, Chief Administrative Officer, City of Langford
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Preston, Hope CSCD:EX

From: Hawking, Sylvia E. CSCDEX on behalf of Minister, CSCD CSCD:EX
Sent: Wednesday, July 8, 2015 4:56 PM

To: ‘mayor@saanich.ca’

Cc ‘andy.laidlaw@saanich.ca’

Subject: RE: CRD Gavernance - corrected email

Ref. 158812

His Worship Mayor Richard Atwell
and Membrers of Council

District of Saanich

770 Vernon Avenue

Victaoria, BC V8X ZW7

Dear Mayor Atwell and Councillors:

I am writing to invite you and Council to meet on the issue of governance and services in the Capital area. | feel it is
important to hear from all local governments on this matter so | can better understand how to support a conversation

in governance and service integration in the Capital area,

Given the complexity of this issue and the diversity of perspectives, | would like to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capital area. To this end, !
wouid be pleased to arrange a meeting at my Victoria office the week of July 13, 2015,

My staff will foilow up in the coming days to arrange this discussion.

Sincerely,

Coralee Oakes
Minister

pe: Mr. Andy Laidlaw, Chief Administrative Officer, District of Saanich
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| ¢ORRESPONDENCE
Weich, Rika I CSCD:EX SERVICES
Yo
From: Minister, CSCD CSCEX Jub 13 en
Sent; Monday, July 13, 2015 17 AM
To: CSCD Minister's Correspondence Action Items CSCOIEX mjb 15 7%
Subject; FwW: CRD Governance g L BaE 10 J‘ i
Attachments: excerpt - June 22, 2015.pdf i .
b
(7 MsRESTOUS RESPOUSE
[ o ResroNsE
_ _ [ PIREGE REPLY
From: Loranne Hilton [mailto:lhilton@oakbay.ca) g“ﬁﬁ;ﬁ:ﬂ:ﬁg
Sent: Friday, July 10, 2015 4:54 PM o PAEMIER'S RESPONSE
To: Minister, CSCD CSCD:EX IRFO/FILE
Cc: Maura Jones; Helen Koning; Councillor Hazel Braithwaite: Councillor Kevin Murdoch; Councm#cheﬁe-ﬁimv,_"—%
Councillor Tara Ney; Eric Wood Zhelka; Councifor Croft; Mayor Nils Jensen X e

Subject: RE: CRD Governance
Dear Minister Qakes:

This is in response to Mayor Jensen’s request that infarmation be forwarded ta you as noted in the emaif below.

The non-binding oninion guestien placed on the ballot for the District of Qak Bay 2014 General Local Election was as
follows:

Are you in fovour of the District of Oak Bay being amalgamated imlo a targer regional municipality? YES or NO,
The results were: YES: 2,184 NO: 3,594

As Mayor Jensen noted in his correspendence to you, Oak Bay Municipal Council recently considered a resolution in
relation to a possible governance study to be undertaken by the Ministry, In this regard, please find attached an excerpt
from the minutes of the June 22, 2015 Council meeting. Please note, however, that thase minutes have not yet been
finally adopted by Council.

Yours truly,

Loranne Hitton

Municipal Clerk

The Corporation of the District of Cak Bay
2167 Ouok Boy Avenue

Victoria, BC VB8R 1GZ

Phane: {250) 598-3311

Fox: (250) 598-9108

From: Mayor Nils Jensen

Sent: Wednesday, July 08, 2015 5:02 FM

To: Minister, CSCD CSCDIEX

Ce: Loranne Hilton; Maura Jones; Helen Koning; Councilior Hazel Braithwaite; Councillor Kevin Murdoch; Councifior
Michelle Kirby; Councillor Tara Ney; Eric Wood Zhelka; Tom Croft; Mayor Nils Jensen

Subject: Re: CRD Governance

Thank you Minister,
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s.22

Perhaps we tould arrange to meet at UBCM in September? We will have b of our 7 members of council and our CAO
thare,

As you know Oak Bay had a non-binding guestion on the ballot last Nevember. Council also racently considerad the
issue.  wilt arrange to have a copy of the ballot question and recent motion forwarded to you.

We would welcome receiving information about any study you are planning to undertake an the issues you outiine in
vour email, We understand other communities have made requests or are considering requests for you to conduct such
a study.

You will aiso know that Oak Bay currently has integrated services with other municipalities, For instance police services
are integrated with Saanich. Simllarly we have mutual fire aid agreements in place with adjoining municipalities. Other
services, such as water, sewage and sclid waste are integrated under the umbrella of the CRD.

I would be interested in learning more about what you mean by 'governance integration' as mentioned in your email.
We would welcome receiving information regarding the options you have in mind and any corresponding Ministry
reseéarch on the topic,

Regards,
Nils

i\is Jensen
Mayor
Qak Bay
and

CRD Chair

OnJul 8, 2015, at 15:37, Minister, CSCD CSCDUEX <CSCD.minister@gov,be.ca> wrote!

Ref: 158807

His Warship Mayor Nils Jensen
and Members of Council

District of Oak Bay

2167 Qak Bay Avenue

Victoria, BC V8R 162

Dear Mayor Jensen and Councillors:

F am writing to invite you and Council to meet on the issue of governance and services in the Capital
area. | feelitis important to hear from all local governments on this matter so | can to understand how
to support a conversation in governance and service integration in the Capital area.

Given the complexity of this issue and the diversity of perspectives, | would like to hear directly from
you and Council members about your interests and thoughts on service and governance integration in
the Capitat area. Ta this end, | would be pleased to arrange 2 meeting at my Victoria office the week of
July 13, 2015,
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My staff will foflow up in the coming days to arrange this discussion,
Sincerely,

Coralee Oakes
Miinister

pe: Ms. Helen Kaning, Chief Administrative Officer, District of Osk Bay
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20.

District of Oak Bay Council Mecting
Monday, June 22, 2015

EXCERPT

Inclusion of the District of Oak Bay as Stakeholder in Amalgamation Study

MOVED hy Councillor Murdoch, secanded by Councillor Braithwaite: That the following
motion he lifted from the table:

WHEREAS Oak Bay would be impacted by any potential changes io regional governance;

THERFEFORE BE IT RESOLVED that the Mayor be diracted to draft a letter to the Minister
of Community, Sport and Cultural Development requesting that the District of Oak Bay be
included in any meetings, discussions, or studies the Province may initiute regarding o
governance review or amalgamarion related 10 core Greater Victoria municipalities.

CARRIED

Some members of Council spoke in support of the motion, emphasizing that the intention of
sending comrespondence requesting participation meetings, discussions ot studies regarding a
governance review or amalgamation was te insure that the District of Oak Bay would be
represented in any forthcoming studies.

During the ensuing discussion, the majority of Council commented that sending
correspondencs as described in the motion would be premature at this point in the precess.
Members also emphasized the importance of respecting the response to the 2014 referendum in
which a majority of residents indicated that they were not in support of mmalpamation,
Comments were made that it might be approprate for the District of Oak Bay to participate in
future discussions regarding a governamce review or amalpamation once the process was
determined.

MOVED by Councillor Murdoch, Seconded by Councilior Braithwaite: That the motion be
amended by removing the words “or amalgamation™,

CARRIED
(Councillors Croft, Kirby and Zhelka against the motion)

The question on the main motion as amended was then called.

DEYEATED
(Mayor Yensen and Counciilors Croft, Kirby, Ney and Zhelka against the motion)
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BRITISH
COLUMBIA

Ref: 159543

Her Warship Mayor Carol Harnilton
and Members of Council

City of Colwgod

3300 Wishart Road

Victoria, BC V8C 1R1

Dear Mayor flton and Counciliors:

As the new Minister of Cornmunity, Sport and Cultural Development, | appreciated meeting with your
delegation at the 2015 UBCM Convention in Vancauver. 1 is always valuable to hear directly from focal
governments regarding issues and concerns in their communities.

f was especially pleased to meet with Acting Mayor Chong and Council as City of Colwood
representatives were unable to attend the July meetings, where former Minister Coralee Cakes heard
from Capitzal Region representatives on their perspectives and interests respecting integration of
services and governance. | was pleased to fulfil Minister Oakes’ promise to meet this fall.

t appreciated the opportunity to hear from your delegation and share ideas on how best to respond to
the November 2014 referendum results in the Capital Region. While the referendum questions and the
results were quite mixed, I understand there was a common thread in that the region’s electors want
their local governments to furthar explora the question of how to hetter integrate.

Having now campleted the meetings with the full complement of CRD local governments, | will reflect
on what | and Minister Oakes heard, give further thought to how best to facilitate a dialogue about
integrated services and governance, and then follow up with ail lozat governments In the region about
how te move forward and what the Province of British Columbia will do to help,

Thank you again to your delagation for taking the time to meet with me at the Convention. | look
forward to & continuing productive dizlogue with your community.

Sincerely,

Peter Fassbender

Minister

Ministry of Community, Office of the Minlstar Mafling Address: Lacation:

Sport and Cultural Devatopment and PO Box 9056 Stn Prav Govt Room 310

Minister Responsible for Translink Victoria BC VAW 9E2 Parliament Buildings
Fhone: 250 357-2282 Victaria BC
Fax: 250 387-4312

wiww.gov.be.cafescd
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Preston, Hope CSCD:EX

Subject: FW: Meeting with Minister Fassbender

From: Mayor <Mayor@saanich.ca>

Date: September 24, 2015 at 7:00:53 PM PDT
To: <Lia.Robbins@gov.be.ca>

Subject: Re; Meeting with Minister Fasshender

Heflo Lia,

| wished to meet with the Minister to discuss the governance study and | also wanted to discuss the CRD
sewage project with him and his staff.

Richard Atwell
Mavyor of Saanich

On Sep 24, 2015, at 3:05 PM, Robbins, Lia CSCD:EX <Lia.Robbins@gov.bc.ca» wrote:

Hello Mayor Atwell,

As discussed here at UBCM, Minister Fassbender and staff would welcome the
opportunity to meet in Victoria in the coming weeks while the House is in session.
Before we schedule a meeting, are you able to send me the topics of discussions for the
meeting that you had mentioned?

Thanks very much!
fia Robbins
Administrative Coordinator to Minister Fassbender

Community, Sport & Cultural Development (Ministry Responsibie for TransLink)
250-387-6478
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The O o'z/zo'zation of the TDstniof of Central Saanich

Seplember 17, 2015 o iy s o oo

SPORT AND CULTURAL DEVELOPMENT
MINISTER'S OFFICE

Honourable Peter Fassbender RECEIVED
Minister of Community, Sport and Cultural Development

{and Minister Responsible for TransLink) SEP 232055

PO Box 9845 Stn Prov Gowt ROUTETO:

Victoria, BC VBW 9T2 ce: "

. ] DRAFTREPLYDD DMOF FYWFILED)
Dear Minister Fassbender; REFLY DRECT T FNAD

Re: Request for Confirmation of New Minister's Support or Provincial Financial
Support for Peninsula Amalgamation Study

On behalf of the Municipal Councll of the District of Central Saanich, 1 wish to
congratulate you on your recent appointment as Minister of Community, Sport and
Cultural Development.

At the Regular Council Meesting held on August 17, 2015, Councll requested
confirmation of Provincial financial support for a Peninsuia Amaigamation Study in
response fo the majority of elector's "yes” voles to the question: “Should the District of
Central Saanich petition the Province to fund a cost/benefit analysis of an amalgamation
of Central Saanich, North Saanich, and Sidney?”

Attached are sopies of correspondence dated Aprit 14 and 20, 2015, sent to your
predecessor entited “Municipal Amalgamation Funding and Setting Out a Plan of
Study”, for your information and consideration,

Shouid you have any questions with respect to this matter, please do not hesitate to
centact the Corporate Officer, Ms. Liz Cormnwell, at 250-544-4202,

Sincerely,

e

Ryan Windsor
Mayor

Enclosures (2)

c: Members of Council

1903 cMownt Newton Cross <K vid, Soanishton, BL. Vs 2@%}
Phave: (250) 652-g4q44 “Fax: (250) 652-0135
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The com/gomaéiorz 0/[ f/zJa Distniot o/[ Central Saanich

April 20, 2015 Fite No. 0400-20/15

The Honourable Coralee Qakes

Minister of Community, Sport and Cultural Development
Room 124

Parliament Buildings

Victoria, BC VBV 1X4

Dear Minister Cakes:

Re: Municipal Amalgamation Funding and Sefting Qut a Plan of Study

Further to our correspondence dated April 14, 2015, al thelr Reguiar Council Meeting
held on March 16, 2015, District of Central Saanich Council formally resoived to send
correspondence to the Ministry of Community, Sporl and Cultural Devslopment
pelitioning tha Provincial Government for funding a costhenefit analysis on
amalgamation of the three Peninsuta municipaiities. While we undarstand that funds will
be made available by the province for an amalgamation study, we are submitting our
request based on the fact that the majority of electors voted "yes” {o the quesfion:
“Should the District of Central Saanich pelition the Province to fund a cosibensfit
analysis of an amalgamation of Central Saanich, North S8aanich and Sidney?”

Should you have any questions in this regard, please do noi hesliate to contact the
Corporate Offlcer, Ma. Liz Cornwell, at 250-544-4202.

Sincerely,

- J\'/ -
Ryan Windsor
Mavor

gEncl: Correspondence to The Honourable Coralee Gakes dated April 14, 2015

C: Members of Council

Qe ~ffr’L\mn’ "'1 nbon Cnogs :f\?m.n{ ;\.;um:i:!;fwz ..‘BC {IZ‘S;’.‘Z"‘i’{ '_'-:249

& { :r;,i-:‘-) Himdyefd __)'cu: "*L) 652-0i43

Page 34 of 195 CSC-2016-6131




“The (Zoz/;omaéiorz of the IDSistuiat o][ C}anézaf Saanich

April 14, 2015 File No. 2370-01/15
0400-20/15

The Honourable Coralee Gakes

Minister of Community, Spori and Cultural Development

Room 124

Parliament Buildings

Victoria, BC VBV 1X4

Dear Minister Oakes:

Ke:  Municipal Amalgamation Funding and Setting Out a Plan of Study

On behalf of Counail, 1 wish {o extend an invitation to you to attend a joint commitlee
meeting on the subject of provincial government funding for a cost/benefit study of the
Dislrict of Cenlral Saanich, the District of North Saanich and the Town of Sidney.  As
you are aware, in November, 2014, a majority of residenis in the three municipalities
voted in favour of petitioning the Province to fund the study. ’

Councll has resolved to tovite the Mayors and Councils of the three municipaiities and
their citizens to altend and provide input at the meeting. Following the joint committee
meeting, we respectiuily request a meeting with you to discuss ‘next steps, Including
development of the Terms of Reference for the sludy. The Mayors and Chief
Administrative Officers of the 3 municipalities will be invited to the follow-up meeting.

in order to move forward, we ask that your staff provide us with dates and times you are
available lo attend the meeling. o

We greatly appreciate your consideration of our invitalion, and look forward to meeting
with you o discuss the very important matter of the future of the Saanich Peninsuta
comrnunities

Sinceraly,
I T e
/,\;-*"’ A B
Ryan Windsor
Mayor
. Members of Council
tes 1 i "{.
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BRITISH
COLUMBIA

Ref: 164951

His Worship Mayar Ryan Windsar
District of Central Saanich

1903 Mount Newton Cross Road
Saanichion, BC VBM 2A9

Dear Mayor Windsor:

As the naw Minister of Community, Sport and Culturat Development, | am writing to provide you with a
brief update regarding discussions on the topic of service and governance integration i the Capitai
region.

i am very pleased that, following two final meetlngs held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. It was very useful for
me to hear directly from some of the region’s focal government representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the commaon
thread from the 2014 referenda results - namely, that there may be benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region wilt be of continuing interest to many of you, especlally respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbiz could support these efforts.

Accordingly, 1 would like fo invite the region’s Mayors to meet with me kater in November or in early
December 2015. Dates | can be available include November 27" {either 2:00-3:30 or 2:30-4:00} or
December 3™ (3:00-4:30). As this will be an important conversation and understanding that we will
need to accommodate many schedules, | respectfully request this first meeting be direct with Mayors
and we wilt build in future cpportunities to engage your councillors and Chief Administrative Officers.

{2

Ministry of Commiunity, Office of the Minister Maifing Address: toratian:

Sport and Culturat Develepment and PC Box 9054 Stn Prov Govt Room 310

Minister Responsibie For TransLink Victoria BC VBW 9E2 Partiament Bulldings
Phone: 250 3R7-2283 Victoria BC
Fax: 250 3RT-4312

werw 20v.be cafesed
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His Warship Mayor Ryan Windsor
Page 2

| look forward to receiving a reprasentative response as to which date you can all be available to meet,
Please send your coilective respanse on which time warks for all Mayors to Ms. Lia Robbins, via email at:
Lia.Robhins@gaov.bec.ca, or by telephone at: 250 387-6478. Fhave requested that Ministry of
Community, Sport and Cultural Development staff develop a short agenda to guide our dizlogue, to be
provided for your review prior to our meeting. Staff will provide focation details for our meeting as soon
as we have & date.

Ferust that you find this a reasonable path forward, and | thank you in advance for your cantributions to
this important tapic.

Sincerely,

Pater Fasshander
Minister
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BRITISH
COLUMBIA

Ref. 164951

Her Worship Mayor Carel Hamilton
City of Colwood

3300 Wishart Road

Victoria, BC VSC 1R1

Dear Mayor Hamilton:

As the new Minister of Community, Spart and Cultural Development, | am writing to provide you with a
hrief update regarding discussions on the topic of service and governance integration in the Capital

region.

] am very pleased that, following two final meetings held during the week of UBCM Convention, -
Minister Dakes and | have now met with all of the Capital region municipalities. [t was very useful for
me 1o hear directly from some of the region’s local government representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results - namely, that there may be benefit to the region from focal,
governments exploring further the question uf how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
reglon will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the table, to consider haow the region might wish to mave forward and how the
Province of British Columbia could support these efforts.

Accordingly, 1 would like to invite the region’s Mayors to meet with me later in Movember or in early
December 2015. Dates | can be available include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 3" (3:00-4:30). As this will be an important conversation and understanding that we will
need to accommeodate many schedules, | respectfully request this first meeting be diract with Mayors
and we will build in future opportunities to engage your councillors and Chief Administrative Officers.

2

Minlstry of Community, Office af the Minister Mailing Address: Locatian:

Spart and Cuitural Develgpment and PO 8ox 9058 5tn Prov Gowt Room 210

Minister Responsible for Transiink Victoria 8C vaw 9E2 Parfiament Buildings
Phone: 250 387-2283 Victoria BC
Fax: 250 387-4312

www.pov. be.cafesed
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Her Woaorship Mayor Carol Hamitton
Page 2

I look forward ta receiving a representative response as to which date you can all be availabe to meat.
Please send your coilective respornise on which time works far all Mayors to Ms. Lia Robbins, via emait at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478, | have requested that Ministry of
Community, Sport and Cultural Pevelopment staff develop 2 short agenda to gride our dialogue, to be
pravided for your review prior to our meeting. Staff will provide location details for our meeting as soon

as we have g date.

I trust that you find this a reasonable path forward, and | thank you in advance for your contributions to
this impartant topic.

Sincerely,

B v

Peter Fasshender
Minister

Page 39 of 195 CSC-2016-6131



BRITISH
COLUMBIA

Ref: 164951

Her Worship Mayor Barbara Desjardins
Township of Esquimait

1229 Esquimalt Road

Victoria, BC V9A 3P1

Dear Mayor Desjarding:

As the pew Minister of Community, Sport and Cultural Development, | am writing to provide you with a
hrief update regarding discussions on the topic of service and governance integration in the Capital
region.

I am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. It was very useful for
me to heay directly from some of the region’s local government representatives, and to learn about the
other m?é'ings from my staff and from Minister Oakes.

while individual interests and perspectives are diverse, there have been shared views on the comman
thread from the 2014 referenda results - namely, that there may he benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profite of the Capital
region will be of continuing interest to many of you, especialiy respecting the number of services already
undertaken in a shared or integrated way.

Recagnizing the range of ideas we have heard, | propaose that we continue our conversation, with all
local gavernments at the table, to consider how the region might wish to maove forward and how the
Province of British Columbia could support these efforts,

Accordingly, | would like to Invite the region’s Mayors to meet with me later 'n November or in early
December 2015, Dates | can be available include November 27% {either 2:00-3:30 or 2:30-4:00) or
December 3" {3.00-4:30}. As this will be an important canversation and understanding that we will
need to accommedate many schedwles, | raspectfully request this first meeting be direct with Mayors
and we will build in future opportunities to engage your councillors and Chief Administrative Qfficers.

-2

ninlstry of Community, Offlice of the Minisier Mailing Address: tocation:

Sport and Cultural Devetopment and 20 Box 9056 Stn Prov Govt Room 310

Minlster Aesponsible for Transtink vittoria BC VEW 9E2 Parliament Buildings
phone: 250 387-2783 Victoria BC
Fax: 250 387-4312

www . gov.be.cafesed
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Her Worship Mayor Barbara Desjardins
Page 2

ook forward to receiving a reprasentative response as to which date you can all he available to meet.
Please send your collective response on which time warks for all Mayors to Ms. Lia Robbins, via email at:
Lia.Robhins@gov.be.ca, or by telephane at: 250 387-6478, | have requested that iviinistry of
Cammunity, Spart and Cultural Development staff develop a short agenda to guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location detalis for our meeting as soon
as we have a date.

t trust that you find this a reasonable path forward, and 1 thank you in advance for your cantributions to
this important topic.

Sincerely,

Peter Fassbender
Minister
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BRITISH
COLUMBIA

Ref: 164451

His Worship Mayor Ken Williams
District of Highlands

1980 Milistream Road

Victoria, BC VBB 5H1

Dear Mayor Withams:

As the new Minister of Community, Sport and Cultural Develapment, | am writing to provide you with &
hrief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. 1t was very useful for
me to hear directly from some of the region’s local government representatives, and te learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results - namely, that there may be benefit to the region from local
governments exploring further the question of how to bettar integrate services and governance. { know
that informing the public and athers about the current governance and services profile of the Capital
region will be of eontinuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
tocal povernments at the table, to consider how the region might wish to move forward and how the
Province of 8ritish Columbia could support these efforts.

Accordingly, | would fike to invite the region’s Mavyors to meer with me later in November or in early
December 2015. Dates | can be available include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 3 {3:00-4:30}. As this will be an important conversation and understanding that we will
need to accommodate many schedules, | respecifully request this first meeting be direct with Mayors
and we will build In future opportunities to engage your counciliors and Chief Administrative Officers.
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His Worship Mayor Ken Williams
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{ look forward 1o receiving a representative response as to which date vou can all be availahle to meet.
Please send your tollective response on which time works for all Mayars to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cuftural Development staff develop a short agenda to guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location details for our meeting as soon

as we have a date.

| trust that you find this a reasonable path forward, and { thank you in advance for vour contributions to
this important topic.

Sincerely,

e

Peter Fassbender
Minister
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Ref: 164951

His Warship Mayor Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor
Victoria, BC V9B 2X8

Dear Mayor Young:

As the new Minister of Community, Sport and Cultural Development, | am writing to provide you with a
brief update regarding discusslons on the topic of service and governance integration in the Capital
region.

1 am very pleased that, following two finai meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. it was very useful for
me ta hear directly from some of the region’s local government representatives, and to learn about the
other meetings from my staff and from Minister Gakes.

While individuzl interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit ta the region from local
governments exploring further the question of how to better integrate services and governance. | know
that Informing the public and others about the current governance and services profite of the Capital
region will be of continuing interest to many of you, especially respecting the number of services atready
undertaken in a shared or integrated way.

Recagnizing the range of idess we have heard, | propose that we continue our conversation, with all
local povernments at the table, to consider how the region might wish to move ferward and how the
Province of British Calumbia could sugport these efforts.

Accordingly, | would like 1o invite the region’s Mayoars to meet with me [ater in November or in early
December 2015. Dates | can be avaitable include November 27" (either 2:00-3:30 or 2:30-4:00) or
December 3 (3:00-4:30). As this will be an important conversation and understanding that we will
need to accommodate many schedules, | respectfully request this first meeting be diract with Mayars
and we will build in future opportunities to engage your councillors and Chief Administrative Officers.

/2
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His Worship Mavor Stewsrt Young
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I look forward to receiving a representative response as to which date you can all be available to meet.
Piease send your coliective response on which time works for all Mayars to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have reguested that Ministry of
Community, Sport and Cultural Development staff develop a short agenda to guide our dizlogue, ta be
provided for your review prior to our meeting. Staff will provide kocation details for our meeting as soon

as we have a date.

ttrust that you find this a reasonable path forward, and | thank you in advance for your contributions to
this important topic.

Sincerely,

Peter Fassbander
Minister
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Ref: 164951

His Warship Mayor John Ranns
District of Metchosin

4450 Happy Valiey Road
Victoria, BC v9C 373

Dear Mayor Ranns.

As the new Minister of Community, Sport and Cultural Development, | am writing ta provide you with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with ail of the Capital region runicipalities. [t was very useful for
me to hear directly from some of the region’s local government represantatives, and ta learn about the
other meetings fram my staff and from Minister Cakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of cantinuing interest to many of you, especially respecting the nutmber of services afready
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the tahle, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts,

Accordingly, | would like to fnvite the region’s Mayors to meet with me later in November or in early
December 2015. Dates! can be available include November 279 {either 2:00-3:30 or 2:30-4:00} or
December 3% (3:00-4:30). As this witi be an important conversation and understanding that we will
need to accommodate many schedules, | respectfully request this first meeting be direct with Mayors
and we wifl build in future opportunities to engage vour counciitors and Chief Administrative Officers.

i
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His Worship Mayor John Ranns
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t look farward to receiving a representative response as to which date you can all be available to meet.
Please send your collective response an which time works for all Mayors to Ms. Lia Robbins, via email at:
a Robbins@gov.be.ca, or by telephone at: 250 387-6478. 1 have requested that Ministry of
Community, Sport and Cuftural Development staff develop a short agenda to guide our dialogue, ta be
provided for your review prior to our mesting. Staff will provide location details for aur meeting as soon

as we have a date.

f trust that you find this a reasonable path ferward, and | thank you in advance for your cantributions to
this important topic.

Sincerely,

Peter Fasshender
Minister
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Ref: 164951

Her Warship Mayor Alice Finall
District of North Saanich

1620 Mitls Road

North Saanich, BC V3L 559

Dear Mayor Finall:

As the new Minister of Community, Sport and Cuitural Development, | am writing to provide you with a
brief update regarding discussions on the topic of service #nd governance integration in the Capital
regian.

{ am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with al of the Capital region municipalities. It was very useful for
me to hear directly from some of the region’s local povernment representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments explaring further the question of how to better integrate services and governance, | know
that inferming the puhblic and others about the current governance and services profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propase that we continue aur conversation, with all
loral governments at the table, to consider how the region might wish fo move forward and how the
Pravince of British Columbia could support these efforts.

Accordingly, F wauld like to invite the region’s Mayors to meet with me later in November or in early
December 2015. Dates | can be available include November 27" (either 2:06-3:30 or 2:30-4:00} or
December 3™ {3:00-4:30). As this will be an important conversation and understanding that we will
need to accommaodate many schedules, 1 respectfully request this first meeting be direct with Mayors
and we wili build in future opportunities tu engage your councillors and Chief Administrative Officers.

il 2
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Her Worship Mayor Alice Finall
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! iopk forward to receiving a representative rasponse as to which date you can all be available to meet.
Please send your collective response on which time waorks far all Mayors to Ms. Lia Rebbins, via email at;
Lia.Robhina@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Cammunity, Sport and Cultural Development staff develop a short agenda to guide our dizlogue, 1o be
provided for your review prior to our meeting, Staff will provide focation details for our meeting as soon

as we have a date.

| trust that you find this a reasanable path forward, and 1 thank you in advance far your contributions to
this important topic.

Sincerely,

Peter Fasshender
Minister
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Ref: 164851

His Worship Mayar Nils Jensen
Mstrict of Oak Bay

2167 Qak Bay Avenue

Victoria, BC VBR 162

Dear Mayor lensen:

As the new Minister of Community, Sport and Culturat Development, | am wiiting to provide you with 2
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Mirister Oakes and | have now met with all of the Capital region munlicipalities. It was very useful for
me to hear directly from some of the region’s locat government representatives, and to learn about the
other meetings from my staff and from Minister Dakes.

While individual interests and perspectives are diverse, there have been shared views on the commaon
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognlzing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

Accardingly, | would like to invite the region’s Mayors to meet with me later in November or in early
December 2015. Dates ! can be available include November 27" (either 2:00-3:30 or 2:30-4.00) or
Decermber 3 {3:00-4:30). As this will be an impartant conversation and understanding that we will
need to accommaodate many schedules,  respectfully request this first meeting be direct with Mayuors
and we will build in future opportunities to engage your councillors and Chief Admiristrative Officers.

wf2
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His Worship Mayor Nils Jensen
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ook forward to receiving a representative response as to which date you can all be available to meet.
Please send your collective response on which time works for al Mayors ta Ms. Lia Robbins, via email at:
Lia.Robhins@gov.be.ca, or by telephong at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Develapment staff develop a short agenda to guide our dialogue, to be
previded for your review prior to our meeting. Staff will provide location details for our meeting as scon

as we have a date,

| trust that yvou find this a reasonable path forward, and [ thank you in advance for your contributions to
this important topic.

Sincerely,

.

Peter Fassbender
Minister
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Ref: 164051

His Worship Mayor Richard Atwell
District of Saanich

770 Vernon Avenue

Victaria, BC VEX 2W7

Dear Mayor Atwell:

As the new Minister of Coemmunity, Sport and Cultural Development, | am writing to provide vou with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, foliowing two finai meetings held during the week of UBCM Convention,
Minister Cakes and | have now met with all of the Capital region municipalities, It was very useful for
me ta hear directly from some of the region’s local government representatives, and ta learn about the
other meetings from my staff and from Minister Oakes,

White individual interests and perspectives are diverse, there have been shared views on the commen
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments exptoring further the question of how 10 better integrate services and governance. 1 know
that informing the public and others about the current governance and servicas profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or Integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
lacal governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

Accordingly, | would like to invite the region’s Mayors to meet with me later in Novernber or in early
December 2015. Dates I can be available include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 3™ {3:00-4:30}. As this will be an Important conversation and understanding that we wil}
need to accommodate many schedules, 1 respectfully request this first meeting be direct with Mayors
and we will bultd in future opportunities to engage your counciliors and Chief Administrative Officers.

wf2
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His Worship Mayor Richard Atwel!
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I lcok forward to receiving a representative response as to which date you can all be available to meet.
Please send your collective response on which time works for all Mavoers to Ms. Lia Robbins, via emall at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Development staff develop a short agenda te guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location details for our mesting as soon
as we have a date,

| trust that yvou find this 2 reasonable path forward, and | thank you in advance for your contributions to
this important topic.

Sincerely,

Peter Fassbender
Minister
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Ref: 164951

His Worship Mayor Steve Price
Town of Sidney

2440 Sidney Avenue

Sidney, BC VBL1Y7

Dear Mayor Price:

As the new Minister of Communiy, Sport and Cultural Pevelopment,  am writing to provide you with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

tam very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Ozkes and | have now met with all of the Capital region municipalities. It was very useful for
me ta hear directly from some of the region’s local government representatives, and to learn about the
other meetings from my staff and from Minister Cakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda resuits -- namely, that there rmay be benefit to the region from local
governments exploring further the question of how to better integrate services and gaovernance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, [ propose that we continue our conversation, with all
iocal governments at the table, to consider how the region might wish to move forward and how the
Pravince of British Columbia could support these efforts.

Accordingly, [ would like to invite the region’s Mayors to meet with me later in November or in early
December 2015. Dates | can be available Include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 37 {(3:00-4:30). As this wilf be an important conversation and understanding that we will
need to accommuodate many schedules, | respectfutly request this first meeting be direct with Mayars
and we wifl build in future apportunities to engage vour councilors and Chief Administrative Officers.

wd?
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His Waorship Mayor Steve Price
Page 2

| tgok forward to receiving a representative response as to which date you can alf be avaijlable to meet.
Please send your colfective response an which time works for alt Mayors to Ms. Lia Rebbins, via email at:
Lia.Robblns@pov. be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cuitural Development staff develop a short agenda to guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location details for our meeting as soon
as we have a date.

[ trust that yau find this a reasonable path forward, and | thank you in advance for your contributions to
this impertant topic.

Sincerely,

Peter Fassbender
Minister
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Raf: 164951

Her Waorship Mayor Maja Tait
District of Sooke

2205 Otter Point Road

Sooke, BC V9Z1J2

Dear Mayor Tait:

As the new Minister of Community, Sport and Cultural Develapment, | am writing to provide you with a
brief update regarding discussians on the topic of service and gavernance integration in the Capftal

region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Qakes and | have now met with all of the Capitai region municipalities. It was very usefui for
me to hear directly from some of the ragion’s local government representatives, and to fearn about the
other meetings frorm my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the commeon
thread from the 2014 referenda results - namely, that there may be beneaflt to the region from local
governments exploring furthar the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region witl be of continuing interest to many of you, especiafly respecting the number of services already
undertaken in a shared or integrated way. :

Recogrizing the range of ideas we have hezrd, | proposa that we continue our conversation, with all
Iocal governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts,

Accordingly, i would like to invite the region’s Mayors to meet with me [ater in November or in early
December 2015. Dates | can be avaiiable include November 27™ (either 2:00-3:30 or 2:30-4:00) or
December 3™ (3:00-4:30}. As this will be an important conversation and understanding that we will
need to ascommaodate many schedules, | respectfully request this first meeting be direct with Mayors
and we will build in future opportunities ta engage your counciliors and Chief Administrative Officers.

A2
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Her Waorship Mayor Maija Tait
Page 2

| look forward to receiving a representative response as to which date you can sil be avallable to meet.
Please send your collective response on which time works for all Mayors to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, ar by telephone at; 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Development staff devefop a short agenda to guide our dialogue, to be
provided for your review prior to aur meeting. Staff will provide location details for our meeting as soon

as we have a date.

I trust that you find this a reasonable path forward, and | thank you in advance for your contributions ta
this important topic,

Sincerely,

Peter Fassbender
Minister
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Ref, 164951

Her Worship Mayor Lisa Helps
City af victoria

1 Centennial Square

Victoria, BC V8W 1P6

Dear Mayar Helps:

As the new Minister of Community, Sport and Cultural Development, | am writing to provide you with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| aim very pleased that, following twe finat meetings held during the week of UBCM Conventlon,
Minister Qakes and [ have now met with all of the Capital region municipalities. It was very useful for
me to hear directiy fram some of the region’s locat government representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have heen shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit to the region from focat
governments exploring further the question of how to better integrate services and governance, | know
that infarming the public and others about the current governance and services prafile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local gavernments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

accordingly, F would like to invite the region’s Mayors to meet with me later in Noevember or in early
December 2015. Dates [ can be available include November 27 (either 2:00-3:30 or 2:30-4:00) or
December 3™ {3:00-4:30). As this will be an important conversation and understanding that we will
need to accommodate many schedules, t respectfully request this first meeting be direct with Mayors
and we witl build in future opportunities to engage your councillors and Chief Administrative Officers.

2
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Her Worship Mayor Lisa Helps
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! look forward to receiving a representative responsea as to which date you can all be available to meet.
Please send your collective response an which time works for alt Mayors to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Bevelopment staff develop a short agenda to guide our dialogue, fo be
provided for your review prior to our meeting. Staff will provide location details for our meeting as saon
as we have a date.

Ffrust that you find this a reasonable path forward, and | thank you in advance for your contributions to
this important topic.

Stncerely,

.

Peter Fasshender
Minister
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Ref: 164951

His Worship Mavor David Screech
Town of View Royal

45 View Rovyal Avenue

Victoria, BC V8B 1A6

Bear Mayor Screech:

As the new Minister of Community, Sport and Cuttural Development, | am writing to provide you with a
brief update regarding discussions an the topic of service and governance integration in the Capital
region.

| am very pleased that, following twa final meetings held during the week of UBCM Convention,
Minister Oakes and I have now met with all of the Capital region municipalities. it wags very useful for
me to hear directly from some of the region’s lacal government represgntatives, and to learn about the
other meetings frorm my staff and from Minister Gakes.

While individual interests and perspectives are diverse, there have been shareg views on the common
thread from the 2014 referenda resuits — namely, that there may be benefit to the region fram local
gavernments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of continuing Interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way,

Recagnizing the range of ideas we have heard, | propose that we continue our conversation, with all
local gevernments at the tahle, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

Accordingly, 1 would like to invite the region’s Mayors ta meet with me later in November or in early
December 2015, Dates | can be available include November 27" {efther 2:00-3:30 or 2:30-4:00) or
Decamber 3™ {3:00-4:30). As this will be an important conversation and understanding that we wili
need to accommodate many schedules, | respectfully request this first meeting be direct with Mayors
and we will build in future opportunities to engage your councillors and Chief Administrative Officers.

f2
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His Worship Mayor David Screech
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1took forward to receiving a representative response as to which date you can all be available to meet,
Please send your collective response on which time works for all Mayors to Ms. Lia Robbins, via emall at;
Lia.Robhins@gov.be.ca, or by telephone at: 250 387-6478. | have reguested that Ministry of
Community, Sport and Cuttural Development staff develop a short agenda to guide our dialogue, to he
provided for your review prior 1o cur meeting. Staff will provide focation details for our meeting as soon
as we have a2 date.

I trust that you find this a reasonable path forward, and | thank you in advance for your cantributions to
this impertant topic,

Sincerely,

Peter Fasshender
Minister
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December 7, 2015
Ref: 165343

His Warship Mayor Ryan Windsor
District of Central Saanich

1903 Mt, Newton Cross Road
Saanichton, BC v8M 2A9 W

Dear MaygrWindsor:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | cammend all of the Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reflect further an our meeting, | will provide a
“Framewark for Discussion” that is based on what | heard during our meeting. 1 anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may canfirm our shared understanding of next steps soon after. Itis my
expectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting, Thank you for
your participation, and 1 lock forward te further discussions in the new year.

Sincerely,

Peter Fasshender

Minister

Ministey of Community, Ofiite of the Minister Mailing Address: Location:

Sport and Cultural Development and PO Rox 9056 Sto Proy Govt Ropm 310

Minister Responsibile for Translink Victoria BC VEW 5€2 Parlizment Ruifdings
Phone: 250 387-2382 Vicioria BC
Fax: 250 387-4312

veww . gav.be.cafesed
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December 7, 2015
Ref: 165343

Her Warship Mayor Carol Hamilton
City of Colwood

3300 Wishart Road

Victoria, BC VOC 1R1

Dear MayppFlamilton:

Thank yeu for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
servige integration in the Capital region. t commend all of the Mayors for a positive discussion, which
I believe reflected our shared focus on goad value for the region’s taxpayers.

tn terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Frarmework for Discussion” that is based on what t heard during our meeting. | anticipate providing you
with this Framewaork early in the new year, and trust you wili take the oppartunity to provide comments
at that time so that we may confirm gur shared understanding of next steps soon after. Itismy
expectation that this shared understanding will inform Frovincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thank you for
yolur participation, and | look forward to further discussions in the new year,

Sincerely,

T

Peter Fassbender

Minister

tnistry of Community, Cifice of (he Minister Mailing Address: tocation:

Sport and Cuttural Deveiopment and PO Box 9056 Stn Prav Govt Room 319

Minister Responsible for Translink Victoria BC V8w 9E2 Pariiament Duildings
Bhene: 250 387-2283 Vigtaria BC
Fau: 250 387-4312

www.gov.be.cafesed
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December 7, 2G15
Ref: 165343

Her Warship Mayar Barbara Desjardins
Township of Esquimalt

1229 Esguimatit Road
Victoria, BE V9A 3p1 W
Dear MWS:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to spezk with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mavyors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

in terms of moving forward, after 1 have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based an what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunily to provide comments
at that time so that we may confirm aur shared understanding of next steps soon after, itis my
expectation that this shared understanding wilt inform Provincial considerations in identifying a more
specific rofe for a facilitator in terms of assisting with agreed upon next steps.

Once again, [ appreciated the coltaborative approach the mayors brought to cur meeting. Thank you for
your participation, and [ look forward to further discussions in the new year,

Sincerely,

Peter Fassbender

Minister

Mintstry of Community, Office of the Minister Mailing Address: Lacaliom:

Sport and Cultural Bevelopment and FO Bex 9035.5tn Prov Govi Raom 310

Minister Responsible for Transiink Victoria BC ¥BW 982 Farfiament Buddings
Phone: 250 387-2283 Victoria BC
fax: 250 387-4212

vevew. pov. be.Cafoscd
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December 7, 2015
Ref: 165343

His Worship Mayor Ken Willlams
District of Highlands

1980 Millstream Road

Victoria, BC v9B 6H1

Dear Mayor

Thank you for the productive and thaughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governtance and
service integration in the Capital region. | commend ail of the Mayors for a positive discussion, which
| believe reflected aur shared focus on good value for the region’s taxpayers.

in terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time s¢ that we may confirm cur shared understanding of next steps scon after. It is my
expectation that this shared understanding willinform Pravincial considerations in identifying a maore
specific role for a facilitater in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mavyors brought to cur meeting. Thank you for
your participation, and | look forward to further discussions in the new year.

Sincerely,

Peter Fasshender

Minister

Minlstey of Community, Office of the Minister #ailing Address: Location:

Sport and Cuttural Davelopment and PO Box 90956 5tn Prov Govt Agom 310

Minister Responsible for TransLink Victoria BC VBW 9E2 Rariiarment Buildings
Phone: 250 387-2283 Victaria BC
Fax: 250 387-2312

www.pov.be.cafuscd
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December 7, 2015
Ref: 165343

His Worship Mayar Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor
Victoria, BC V9B 2X§
Dear MW

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. i commend all of the Mayors for a positive discussion, which
| helieve reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after { have had a chance to reflect further an our meeting, | will provide a
“Framework for Discussion” that is based on what ) heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon after. ttis my
axpectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thark you for
your participation, and | look forward to further discussions in the new year.

Sincerely,

LA

Peter Fasshender

Minister

Minlstry of Cormmunity, Office of the Ministar Mailtng Address: Locaticn;

Sport and Cultural Development and PO Box 9056 Stn Prov Gavt Room 310

Minister Responsibfe for TransLink Victoria BC vBW 2E2 Parfiarment Buildings
Fhone:  2503827-2253 Wictorig 8C
Fax: 250 387-4312

Winw.gov, oo, cafesed
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December 7, 2015
Ref: 165343

His Worship Mayor lohn Ranns
District of Metchosin

4450 Happy Valley Road
Victoria, BC V9C 3723

Dear Mayor Ranns:

Thank you for the productive and thoughtful meeting we had on December 3, 2015%. 1appreciated the
opportunity to speak with you and callectively share our thoughts and interests on governance and
service integration in the Capital region. [ commend all of the Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reftect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the cpportunity to provide cornments
at that time so that we may confirm our shared understanding of next steps scon after. [tis my
expectation that this shared understanding will inform Provingial considerations in identifying a more
specific rale for a facilitator in terms of assisting with agreed upon next steps,

Onze again, | appreciated the collaborative approach the mayars brought to our meeting. Thank you for
your participation, and t look forward to further discussions in the new year,

Sincerely,

Peter Fasshander

Minister

finistry of Community, Office of the Minister Mailing Address: Location:

Sport and Cultural Develapment and RO Box 9056 5tn Prov Govt Room 310

Minister Besponsible for TransLink Victaria BC VW 9EZ Partiament Buildings
Fhone: 250 387-2253 Vickaria BC
Fax: 250 3874312

wyaw.gav.be. cafoacd
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December 7, 2015
Ref: 165343
Her Worship Mayor Alice Finali

District of North Saanich
1620 Milis Road

North Saanich, BC V3L 559 W

Dear MayorFnall:

Thank you for the productive and thoughtful meeting we had an December 3, 2015, { appreciated the
opportunity to speak with vou and coltectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mavyors for a positive discussion, which
[ betieve reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early In the new year, and trust you wilt take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon after. Itis my
expectation that this shared understanding will inform Provinciat considerations in identifying 2 more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thank you for
your participation, and | look forward to further discussions in the new vear.

Sincerely,

7
S

Peter Fassbender

Minister

Ministry of Community, Office af the Minister Mailing Address: Location:

Sport and Culturad Developmant and PO Box 9056 51n Frov Govt Roam 310

Ministar Responsible for TransLink Victaria BC VBW 9E2 Farliament Buildings
Phone:  250387-2283 Vickoria BC
Fax: 250 3874312

www.gov.be.ca/csed
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December 7, 2015
Ref: 165343

His Worship Mavyor Nils Jensen
District of Oak Bay

2167 Cak Bay Avenue
Victoria, BC VER 162" W

Dear Mayo

Thank'yau for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
appoartunity to speak with vou and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

in tarms of moving farward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you wilf take the opportunity to provide comments
at that time so that we may confirm our sharad understanding of next steps soon after, Itis my
expectation that this shared understanding wiit inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upan next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thank you for
your participation, and 1 faok forward to further discussions in the new year,

-

Peter Fasshender

Sincerely,

Minister

Miristey of Community, QHfice of the Minister Malling Address: Location:

Sport and Cultural Development and PO Bax 8056 5in Prov Govt Rocm 310

Minister Responsible for Translink Victoria BC VEW 9E2 Pariament Cuildings
Phanm 2503872283 Victarin RC
Fax: 251 337-4312

weww gov.be.cafescd
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COLUMBIA
December 7, 2015
Ref: 155343
His Worship Mayor Richard Atwell /

District of Saanich
776 Vernon Avenug
Victoria, BC VBX 2W

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend ail of the Maycrs for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

I terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what [ heard during our meeting. [ anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon a2fter. itismy
expectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for & facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collabarative approach the mayors brought to cur meeting. Thank you for
your participation, and | look forward to further discussions in the new year,

Sincerely,

Peter Fassbender

Minister

Ministry of Community, Office of the Minister Mailing Address: Lotation:

Sport and Cultural Devetopment and A3 Box 5056 Sth Prov Govt Room 310

Minister Responsible far Translink Victoria BC VAW SE2 Parliament Puildings
fhone: 250 387-2283 Viclaria BC
Fax: 258 3874312

www.gov.be.cafescd
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December 7, 2015
Ref: 165343

His Warship Mayar Steve Price
Town of Sidney
2440 Sidney Avenue
i C V8L 1Y7 .~
Sidney, BC V8 Y2

Dear MayorPrice:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. Iappreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. 1 commend all of the Mavyaors for a positive discussion, which
{ believe reflected our shared focus on good value for the region’s taxpavers.

In terms of moving forward, after [ have had a chance to reflect further.on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during cur meeling. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon after, ftismy
expectation that this shared understanding will inform Provincial considerations in identifying @ mare
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to cur meeting. Thank you for
your participation, and i look forward to further discussions in the new year,

Sincerely,

Peter Fassbender

pAinister

Ministey of Community, Office of the Minister Mailing Addrass: Location:

Sport and Cultural Development and PO Bax 3056 Stn Prav Gowvt Room 310

Ministar Responsible for TransLink Vietoria BC VBW 9E2 Partiament Buildings
Phone: 250 387-2283 victoria BC
Fitg: 250 387-9312

www.guv.bc.cafcsed
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Decermnber 7, 2015
Ref: 165343

Her Worship Mayor Lisa Helps
City of Victoria

1 Centennial Square
Victoria, BC VEW 1P

Dear Mayor.Helps:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mavyors for a positive discussion, which
| believe refiected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reflect further an our meeting, 1 will provide a
“Framewark far Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the oppertunity to arovide comments
at that time so that we may confirm our shared understanding of next steps soon after, 1t is my
expectationt that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps,

Once again, | appreciated the collaborative approach the mayors brought 1o our meeting. Thank you for
your participation, and 1 look forward to further discussions in the new year.

Sincerely,

Peter Fasshender

Minister

Rnistry of Community, Qffice of the Minlstar Mailing Address: Location:

Sport and Cultural Development and PO Box 9056 Stn Prav Gove Room 310

Minister Responsible for Transiink Victoriz BC 8w 9E2 Pardiamenl Juildings
Phone: 250 387.2283 Victoria BC
Fax: 250 387-4312

wiw. gov.bic.cafesed
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December 7, 2015
Ref: 165343

His Worship Mayor David Screech
Town of View Royal

45 View Royal Avenue
Victoria, BC VOB 1A

Dear Mayor

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mayors for a positive discussion, which
| believe refiected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after [ have had a chance to reflect further on our meeting, 1 will provide a
“Framework for Discussion” that is based on what | heard during our meeting. 1anticipate providing you
with this Framewaork early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps seon after. Itismy
expectation that this shared understending will inform Provincial considerations in identifying a mave
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, ! appreciated the collaborative appraach the mayors brought to our meeting. Thank you for
your participation, and 1 look forward to further discussions in the new year,

Sincersly,

e e

Peter Fasshender

Minister

Ministry of Community, Qffice of the Minister taarding Address: Lacation:

Sport and Cultural Pevelopment and PO Box 9056 St Prav Gowvt Room 310

Minister Responsible for Translink Victona BC VEW 9£2 parliameant Buildings
Fhona: 250 3B7-2233 Victaria BC
Fax: 250 387-4212

www, gowbe.cafesed
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December 7, 2015
Ref: 165343

Her Warship Mayor Maija Tait
District of Spoke
2205 Otter Point Road

Socke, BC V9Z 1J2 .~
Py

v

Thank yeu for the productive and thoughtful meeting we had on Bécember 3, 2015. lappreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of $He Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the'region’s taxpayers.

In terms of moving forward, after f ltave had a chande to reflect further on our meeting, 7 witl provide a
“Framework for Discussion” that is based on what | heard during our meeting. 1 anticipate providing you
with this Framewaork early in the new year, and’trust you will take the cpportunity to provide comments
at that time so that we may confirm our shared understanding of next steps scon after. itis my
expectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of a&sisting with agreed upon next steps.

Once again, | appreciated the collabgrative approach the mayars brought to our meeting. Thank you for
your participation, and | look forward to further discussions in the new year.

Sincerely,

Peter Fassbender

iiinister

Ministry of Community, Cfice of the Minister Mailing Address: Location:

Sport and Cultural Develapment and PO Box 906G 5tn Prov Govt Room 2140

Minister Responsible for Trangtink Victoria BC WEW SEZ Parfiament Buildings
phone:  250387-2283 Victerla AC
Fars: 250 387-4312

wunw.gov.be.cafescd
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January 29, 2016
Ref: 165544

His Worship Mayor Ryan Windsor
District of Central Saanich

1903 Mt. Newton Cross Road
Saanichton, BC V8 2A9

Dear Mayor Windsor:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration oppartunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an apportunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, 1 have enclased a Framewoerk for Discussion
which ! believe could assist the region in this regard. The Framework cutlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and epportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would appreciate your feedhack on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

is. Michelie Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Micheile.Dann@gov.be.ca,

If there appears to be a shared understanding on the Framework or only minor changes are required, then
the Province will proceed 1o next steps — in particular, seeking to retain an appropriate consultant, However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
mave forward, then | am happy to convene another meeting with all the area Mavors. | will advise further,
onge | have had a chance to review your feedback.

ook forward to receiving your thoughts on the Framework. | thank you in advance for your cantributions to
this important topic and wish you a Happy New Year.

Sincerely,

Pater Fassbender

Minister

Enclosure

Ministry af Community, Office of the Minfster Mailing Address: Locatton:

Sport and Cultural Development and PO Box 9056 Stn Proy Goye Room 310

Minister Responsible for Translink Victoria BC vAW 9E2 fartiament Bulidings
Fhone: 250 387-2283 Victoria BC
Fax: 250 387-4312

wiww gov. becafoscd
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January 25,2016
Ref: 165544

Her Worship Mayor Carol Hamilton
City of Colwoad

3300 Wishart Road

Victoria, BC VOC 1R1

Bear Mayar Hamilton:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dialogue,

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although cpinions varied, | believe a number of comman interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framewaork for Discussion
which I believe cauld assist the region in this regard. The Framework outlines a potenttal approach, goals and
roles fer facilitated fact-finding to heip identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consuitant.

As a next step, | would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible, Please send vour commerits to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry af Community, Sport and Cultural
Development, by emall at; Michelle. Bann@gov.be.ca.

If there appears te be a shared understanding on the Framewerk or only minor changes are required, then
the Province will proceed to next steps —in particular, seeking to retain an appropriate consultant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then { am happy te convene another meeting with all the area Mavors. | will advise further,
once | have had a chance to review your feedback,

I ook forward to receiving your thoughts on the Framework. thank you in advance for your contributions to
thiz important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minister Mailing Address: Location:

Sportand Culturai Davelopment and PO Box 9056 Stn Prov Gove Raor 310

Ministar Responsibie for TransUnk Victorla BC VBW SE2 Parlizrment Buildings
Phong: 250 387-2283 Victuria 8C
Fax: 250 387-4312

www.gov.be.cafesed
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lanuary 28, 2016
Ref: 165544

Her Worship Mayor Barbara Desjardins
Township of Esquimalt

1229 Esquimalt Road

Victoria, BC V9A 3P1

Dear Mayor Desjardins:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your cantinued participation in this dialogue,

As promised in my December 7, 2015 ietter, [ have now had an opportunity to reflect on what was articulated
at the meeting. Although opinions varied, ! believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Fromewark for Discussion
which | believe ¢ould assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be abasis for 2 Terms of Reference for a consultant,

As a next step, ! would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forwatd in the most effective way possible. Please send your cornments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelie. Dann@gov.he.ca,

I there appears (o be & shared understanding on the Framework or only minor changes are required, then
the Province will proceed to next steps — in particular, seeking to retain an appropriate coensultant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then i am happy to convene angther meeting with alf the area Mayors. | will advise further,
once | have had a chance to review your feedback.

| look forward to receiving your thoughts on the Framework. | thank you in advance for your contributiens to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minister Mailing Address: Lagation:

Sport and Cultyral Bevelgpment and PO Box 8056 Stn Prov Govi Rooemn 310

Minister Responsible for Transiink Victeriz BC VEW DE2 Partament Buildings
Fhone: 250 387-2283 Victaria BC
Fax: 250 387-4313F

www.gov be.ca/esed
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A FRAMEWORK FOR COMMENT
CAPITAL INTEGRATED SERVICES AND COVERNANCE INITIATIVE

PURPOSE

Capital region citizens (through the 2014 referendum results) and local governments (through
meetings with CSCD Ministers) have expressed a common interest in gathering facts about
current service defivery, improving the understanding about service delivery best practices and
exploring further the opporiunities to hetter infegrate setvice and governance.

The proposed inifiative will help faclliitate a discussion among local governments in the Capital
region toward identifying any potential opportunities to enhance the efficient delivery of service
that citizens need. The Inifiative will pravide the opportunity for individual perspectives to be
heard and may lay the groundwork for locat govemments to pursue options for greater
integration of services and governance.

PRINCIPLES

Principles to guide the Initiative:

= Aim for efficiency - there is only one faxpayer and it is the responsibility of all
governments to ensure the most efficient and effective delivery of public services.

= Start with the facts - a full understanding of current arrangements will be an important
first step in positioning the region's local governments with respect to service and
governance cpporfunities and challenges.

« Respect different views — a structured conversation on govemance and service
integration provides a way for local governments to infarm and hear fram their public
and key stakehelders, and enables any local government in the region to participate if
they so choose.

«  Supporting future choices - the Initiative is not about reaching a specific, unilateral
outcome; it is about understanding the opportunities for service and governance
integration in arder to help locat governments make future choices.

» Callaboration is key - success depends on local governments in the Capital area
participating, being engaged and fully commitied o this conversation with one another
and with their citizens.

COMFPONENTS OF AN APPROACH

The Initiative presents an opportunity for the province to support local governmenis to collect
information and facts on the infegration of services and governance. This information and
research will assist local government to turther their conversations and engagement with citizens
and stakeholders. The goals of an approach would include:

«  Support Fact Finding —ccollecting and sharing information and facts about the current
state of services and governance in the Capital region; local governments can use that
to inform and engage with their public,

» Increased Understanding —rasearching and sharing best practices among local
governments in the Capital area and leaming from other jurisdictions; helping local
governments research underlying issues or barriers to effective Integrated service
delivery,

» Share findings —~tocal governments consider the way forward to explore potential
opportunities for further integration and reporting aut on the consultant's work and
progress made to date.
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A FRAMEWORK FOR COMMENT
CAPITAL INTEGRATED SERVICES AND GOVERMANCE INITIATIVE
ROLES ' -

Ltacal governments' role facuses on coliaboration and consideration of opportunities for greater
integration, including:

» Contfinued conversations among local governments and stakeholders to identify
oppariunities for greater integration, and sharing that information.
+ Participation in meetings related to the Initiative.

=  Woarking with the consultant to facifitate the collection of information, sharing ideas of
what the underlying issues are {e.g. through local government staff}.

+  Communication with 1heir citizens and engagement in education and discussion.

«  Communication of the shared understanding of the outcomes of the discussions.

Province's role focuses on facititating the discussion among local governments:

s+ Retain/fund a consuitant to work collaboratively with local governments to coilect
information and to assist local governments in creating opportunities to increase
undersianding of the facts.

» Facilitate discussion{s) among local governments to help them identify any underlying
issues s well as commeon interests/opportunities towards service and governance

integration.
«  Communicate to the participants the shared understanding of the outcomes of the
discussions,
TIMELINE

« Agreement on the Framewaork for Discussion - Fel 2014
« Announce/Launch Initiative - Feb/Mar 2016

« Interim Account on Progress — May 2014

+ Final findings — Summer/Fall 2016
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lanuary 29, 2016
Ref: 165544

His Worship Mayor Ken Witliams
District of Highlands

1980 Millstream Road

Victoria, BC V9B 6H1

Dear Mayor Williams:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued particlpation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an oppertunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of cormmion interests were ideatified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facititated fact-finding to help identify the real issues and opportunities for Capital region
commurijties, This could be a hasis for a Terms of Reference for a consultant.

As anext step, | would appreciate your feedback on the Framewaork by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Micheile Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at; Michelle.Dann@gov.be.ca.

if there appears to be a shared understanding on the Framework or only minor changes are required, then
the Province wil! proceed to next steps ~ in particular, seeking to retain an appropriate consuliant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mayors. | will advise further,
once F have had 2 chance to review your feedback.

| look forward to receiving your thoughts on the Framework. | thank you in advance for your contributions to
this important topic and wish you & Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minlster Malling Address: Location:

Sport and Cultura! Development and PO Box 5056 Stn Prov Govt Room 310

Ministar Respansible for Transtink Victoria BC VBW 9£2 Parliameni Buildings
Phone: 250 387-2283 Victoria 8C
Fax: 250 387.4312

wyew.gov_be.cafesed
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January 29, 2G16
Ref: 165544

His Worship Mayor Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor
Victoria, BC V9B 2X8

Dear Mayor Young:

Thank you again for the preductive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect en what was articulated
at the meeting. Although opinions varied, | believe a number of commaon interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which 1 believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facifitated fact-finding to help identify the real issues and apportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would agpreciate your feedback on the Framework by February 5, to alfow the Province to
assist the region in moving forward in the mast effective way passible. Please send your cormments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Davelapment, by email at: Michelle.Dann@gov.be.ca.

If there appears to be a shared understanding on the Framework or enfy minor changes are required, then
the Province will proceed to next steps — in particular, seeking ta retain an appropriate consultant. However,
if your feedback indicates that a further oppertunity for discussion is warranted before you are ready to
move forward, then ) am happy to convene another mesting with all the area Mavyors. will advise further,
once | have had a chance to review your feedback.

| look forward to receiving your thoughts on the Framewark, | thank you in advance for your contributions to
this important topic and wish you a Happy New Year,

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Communlty, Cffice of the Ministar Kafling Address: Location:

Sport and Cultural Development and PQ Box 9056 5tn Prov Govt Roern 310

Ministar Respongsible for Translink Victorla BC VBW DE2 Parliament Buildings
Phone: 250 387-2283 Victaria 8C
Fax: 250 3R7-4312

www.gov.be.cafesed
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January 29, 2016
Ref: 165544

His Worship Mayer John Ranns
District of Metchosin

4450 Happy Valley Road
Victorla, BC v8C 373

Dear Mayor Ranns;

Thank you again for the productive conversation on Decembler 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this diafogue.

As promised in my December 7, 2015 letter, 1 have now had an opportunity to reflact on what was articulated
at the meeting. Although oginions varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard. The Framewark outlines a potential approach, goals and
rales for facilitated fact-finding to help identify the real issues and opportunities for Capital regian
cemmunities. This could be a basis for a Terms of Reference for a consuitant.

As a next step, | would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structura Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelte.Dann@gov.hic.ca,

tf there appears to be & shared understanding on the Framewaork or anly minor changes are reguired, then
the Province will proceed to next steps - in particular, seeking to retain an appropriate consultant. However,
if your feedhack indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mayors. | will advise further,
once | have had a chance to review your feedback. '

| look forward to receiving your thoughts on the Framewaork. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

ALY

Peter Fasshender

Minister

Enclosure

Ministry of Community, Qffice of the Minister Mailing Adcress: Location:

Sport and Cultural Development antd PO Box POS6 St Frov Gavt Room 310

Minister Responsible for TransLink Victoria BC VBW 9E2 Parfiarment Buildings
Phone: 150 387-2283 Victaria BC
Fau: 250 387.4312

www.gov.bc.cafiscd

Page 82 of 195 CSC-2016-61318



BRITISH
COLUMBIA

lanuary 29, 2016
Ref: 165544

Her Worship Mavor Alice Finall
District of North Saanich

1620 Mills Road

Narth Saanich, BC V8L 555

Dear Mayer Finall:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation In this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although opinicns varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which [ believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would appreciate vour feedback on the Framework by February 5, to allow the Pravince to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelle.Dann@gov.be.ca.

{f there appears to be a shared understanding on the Framework or anly minor changes are required, then
the Provinge will proceed to next steps —in particular, seeking to retain an appropriate consultant, However,
if your fesdback indicates that a further opportunity for discussion ¥ warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mayors. 1 will advise further,
once | have had a chance to review your feedback.

{ jook forward to receiving your thoughts on the Framework. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshander

Minister

Enciosure

Ministry of Community, Office of the Mivister Mailing Addrass: Location;

Sport and Cuftural Development and PO Bax G056 5tn Prov Govt Room 31¢

Minister Responsible for fransLink Vicreria BC WBW OE2 Patliament Ruildings
Phone: 250 387-2283 Victoriz BC
Fax: 250 387-4312

www.gov.be.cafesed
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January 29, 2016
Ref: 165544

His Worship Mayor Nils }ensen
District of Oak Bay

2167 Oak Bay Avenue

Victoria, BC V8R 1G2

Dear Mayor Jensen:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities far the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity te reflect on what was articulated
at the meeting. Afthough opinions varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Frumework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
rotes for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, 1 would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann In the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelle.Dann@eov.be.ca.

if there appears to be a shared understanding on the Framework or anly minor changes are required, then
the Province will proceed to next steps — in particular, seeking ta retain an appropriate consuliant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mavyaors. 1 will advise further,
ence | have had a chance to review your feedback,

i look forward to receiving your thoughts on the Framework. 1thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclusure

Ministry of Community, Office of the Minister IMailing Address: Location:

$port and Culturat Devefopment and P{ Bax 5056 Stn Prov Govt Rnom 310

Minister Responsible for TransLink victaria BC VEW SE2 Parfiamert Buildings
Phone: 250 387-2283 Victoria B
Fax: 250 387-4312

www.gov.bo.cafesed
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January 29, 2016
Ref: 165544

His Worship Mayor Richard Atwell
District of Saanich

770 Vernon Avenue

Victorta, BC VBX 2W7

Dear Mayor Atwetl:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 |etter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although apinions varied, | believe a number of common interests were identified which
could benefit from further coltaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard, The Framework outlines a poteatial approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Raference for a consultant,

As a next step, | would appreciate your feedback on the Framewark by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structure Branchk, Ministry of Community, Sport and Cultural
Development, by email at: Michetle.Dann@gov.be.ca.

If there appears to be a shared understanding an the Framework or anfy minor changes are required, then
the Province will procead ta next steps — in particular, seeking to retain an appropriate consultant. However,
if your feedback indicates that a further opportunity for discussion is warranted hefore you are ready to
move forward, then | am happy to convene another meeting with all the area Mayers. | will advise further,
once ! have had a chance to review your feedback.

| logk forward to receiving your thoughts on the Framework. | thank you in advance for your cantributions to
this important topic and wish you a Happy New Year.

Sincerely,

Pater Fassbender

Minister

Enctosure

Minlstry of Community, Oiftce of the Ninister Mailing Address: Location:

Sport and Cultural Development and PQ Box 8056 Stn Prov Govt Room 310

Minister Responsible far Translink Victoria 8C VBW 9E2 Parliament Buildings
Phone: 250 387-2283 Wictaria BE
Fax: 250:387-4312

www.gov.br.cafesed
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January 29, 2015
Ref: 165544

His Warship Mayor Steve Price
Tawn of Sidney

2440 Sidney Avenue

Sidney, 8C VBL 1YY

Dear Mayor Price:

Thank you again for the productive conversation an Decermnber 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dizlogue,

As promised in my Dacember 7, 2015 letter, | have now had an opportunity to reflect on what was anticulated
at the maeting. Although opinians variad, | believe 2 pumber of common interests were identified which
could benefit from further collaborative discussion. To thit end, [ have enclosed a Framework for Discussion
which [ believe could assist the region In this regard. The Framework outlines 2 potential approach, goals and
roles for facilitated fact-finding to heli identify the real issues and opportunities for Capital region
communitias. This could be a basis for a Terms of Reference for a consultant.

As  next step, twould appreciate your feedback an the Framewark by February 5, to allow the Provinee Lo
assist the region in moving forward In the most effective way possible, Please sand your comments to
Ms, Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural

Development, by email at: Michelle Dann@gov.br.ca.

If there appears to be a shared understanding on the Framewaric or only minor changes are required, then
the Province will procead to next steps —in particular, seeking to retain an appropeiate consuftant. However,
if your feedback Indicates that a further apportunity for discussion is warranted before you are ready to
move forward, then | am happy to canveng another meating with all the area Mayars. | will advize further,
once | have had a chance to review your feedback.

| look farward ta receiving yaur thoughts on tha Framework. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fassbender

Minister

Enclosure

Ministry of Community, Office of the Minisier Mailing Address: tocatien:

Spnet and Cubtural Devatopment and PO Box 056 5in Prov Govt fioorh 310

Minister Respansible far Transtink Victoria 0C V3W 9E2 farllzment Ruikdings
Phane: 2503372283 Vickaris BC
Fan: 200 38F-a312

www gav.be.cafoied
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January 29, 2016
Ref: 165544

Her Worship Mayor Maja Tait
District of Sooke

2205 Otter Point Road
Sooke, BC V9Z 112

Bear Mayor Tait:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital regicn, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of commaon interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Fromework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would appreciate your feedback on the Framework by February b, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

s, Michelle Dann in the Gavernance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by ematfl at: Michelle.Dann@gov.be.ca.

If there appears to be a shared understanding on the Framework or anly minor changes are required, then
the Province will proceed to