Page 001
Withheld pursuant to/removed as

s.16



Preston, Hope CSCDEX

From:
Sent:
To:
Ce:

Subject:

Ref: 157437

His Worship Mayor Steve Price
and Members of Council

Town of Sidney

2440 Sidney Avenue

Sidney, BC V8L 1Y7

His Worship Mayor Ryan Windsor
and Members of Council

Bistrict of Central Saanich

1903 Mount Newton Cross Road
Saanichton, BCV8M 2A9

Her Worship Mayor Alice Finall
and Members of Council
District of North Saanich

1620 Mills Road

North Saanich, BC V8L 559

Tubman, Tammy CSCD:EX on behalf of Minister, CSCD CSCD:EX

Wednesday, July 8, 2015 3:32 PM

ryanwindsor@csaanich.ca’; ‘afinall@northsaanich.ca’; ‘siprice@sidney.ca’
‘patrick robins@csaanich.ca’; rbuchan@northsaanich.ca’; XT:Randy Humble, Town of

Sidney MTICIN
CRD Governance
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Dear Mavyors Price, Windsor and Finall, and Councillors:

Thank you for your letters regarding the potential amalgamation of three Saanich Peninsula raunicipalities and your
request for funding to conduct a study on behalf of your residents.

| appreciate your patience as ! consider how best to proceed with the questions of governance and services in the
Capital area.

Given the complexity of this issue and the diversity of perspectives, | would like to hear directly from you and Council
members about your interests and thoughts about service and governance integration in the Capital area. To this end, |

would be pleased to convene a meeting with the Mayors and Councils from the Town of Sidney, the District of Central
Saanich and the District of North Saanich, at my office in Victoria the week of July 13, 2015.

My staff will follow up in the coming days to arrange such a discussion.
Sincerely,

Coralee Qakes
Minister

pc: Mr. Randy Humble, Chief Administrative Officer, Town of Sidney

M. Patrick Robins, Chief Administrative Qfficer, District of Central Saanich
Mr. Rab Buchan, Chief Administrative Officer, District of North Saanich
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Turg CiTy oF VICTORTA QefFicE OF THE MAYOR

The Honouwrable Coralee Oakes

Minister of Community, Sport and Cultural Developnient
Pacliement Buildings

Victoria, BC V8V 1X4

February 17, 2013

Dear Minister Oakes,

On beha!f of City Council and (he citizens of Victoria, T am writing to ask that the Provincial
government undertake a study on vegional governance, based on the enclosed guidelines.

Residents of our region have made it clear that there 15 a real and widespread interest in studying
amalgamation, During the municipal elections last year, City of Victoria ballots inctuded a
question on governance review, to which voiers responded resoundingly in favour, Six of the
seven other municipalitics in the Capital Regional District also included similar questions, and
found that voters supported amalgamation, or the study thereof.

It is apparent that there is a strong mandate from the residents of Greater Victoria for this
urclertaking. I propose that the enclosed document guide this study which should evaluate the
various models to achieve good municipal governance, follow sound methods 1o assess the
merits of each, and to ensure inclusion of all interested parties and agencies, including members

of the public,

Finally, P'm writing to reaffirm that, as I expressed to you in person last week, I look forward to
working on this exciting and potential transformative governance project with you, And I'm
happy to play a supportive role in your work on this impotiant file,

" Lisa Hel¥s
Victoria Mayor

Encl.

1 Cencennial Square Victoria Bricish Columbia Canada VBW (DG 1
Telephone (250} 361-0200 Fax (250} 361-0348 Emzil mayor@vicroria.ca

veww.Victoria.ca
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Guidelines for Study on Amalgamation

1)

2)

3)

4}

3)

6)

7

&)

9)

10} The study must identify implementation issues that need to be resolved.

The study team niust report to the Minister and must be instructed to carry out its task in
& timely manner,

The study must be inclusive and engage all the municipal agencies in the Capital Region
and the First Nations.

The study must examine the existing municipal structure (including the CRD) in the
Capital Region and recommend changes to achieve good municipal governance across
the region, including participation, accountahility, efficiency and effectiveness.

The study process must include opportunities for the public to interface with the study
team during the preparation of the report.

The study must consider more than one aption for municipal boundaries in the Capital
Region,

When evaluating each option, consideration must be given to providing consideration of
residential, commercial, urban, and rural interests.

The study must evaluate the economic, social, environmental and cultural merits of each
option,

The study must include a plan for public meetings {o discuss the recommendations of the
repott,

The study must prescribe timelines for implementation of the study,
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Preston, Hope CSCD:EX

From: Tubman, Tammy CSCD:EX on behalf of Minister, CSCD CSCDEX
Sent: Wednesday, July 8, 2015 3:33 PM

To: ‘Ihetps@victoria.ca’

Cc: ‘liohnson@victoria.ca’

Subject: CRD Gavernance

Ref: 157635

Her Worship Mayor Lisa Helps
and Members of Council

City of Victoria

1 Centennial Square

Victoria, BCV8W 1P6

Dear Mayor Helps and Councillors;

Thank you for your letter of February 17, 2015, regarding governance in the Capital region and your offer to support
wark on this issue,

 appreciate your patience as | cansider how best to proceed with the questicns of governance and services in the
Capital area.

Given the complexity of this issue and the diversity of perspectives, { would like to haar directly from you and Council
members about your interests and thaughts about service and governance integration in the Capital area. To this end, |
would be pleased to arrange a meeting at my office in Victoria the week of fuly 13, 2015.

My staff will follow up in the coming days to arrange such a discussion.

Sincerely,

Coralee Qakes
Minister

pc: Mr. fason Jehnsan, City Manager, City of Victoria
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Weich, Rika I CSCD:EX

/57743

From: Jones, Anthony C5CDIEX
Sent: Tuesday, March 10, 2015 12:02 PM
To: CSCD Minister's Correspondence Action Iterms CSCOEX
Cc: Brown, Tam G CSCDEX
Subjaect: FW. Town of Sidney Re: Regional Amalgamation Study
Attachments: Tewn of Sidney - Amalgamaion Study pdf
CORRESHONDENCE |
SERWCES
Anthomy Jones ResrTenr
Administrative Assistant to the .
Honourable Cordlee Onkes HAR oM
Minister of Comnunity. Sport and Cultural Developmem
1 - 14r
From: Sandi Dunic {maiito:sdunic@sidney.ca] .&SSWSE T
Sent; Tuesday, March 10, 2015 10:17 AM j ) (_J ’
To: Minister, CSCD CSCD:EX . be
Subject: Town of Sidney Re: Regional Amaigamation Study H/ (T RESPONSE ,
Please see attachment (originaf to follow in mall}. DWWV ¢
1] BECSSSARY ALTION {
E) stiruchrs/anvicr
; C) Poovsien's gESPRNST
Thank you. [ mroymne ;

Sandi Dunic, Deputy Clerk
TOWN OF SIDNEY

2440 Siriney Svanue

Solnay BC VL 1YY

Fradid 260-666-112 z;i ')H"E"‘"J
CELL 2EQ-883.22721 “AX :?--:-:_'
selunicsidnay.ca e sidney.ca

This e-mail and attachments (if any) are only for the intended recipient(s) and may be confidential, privileged
and/or subject to the British Columbia Freedom of Information and Protection of Privacy Act, Any
unauthorized use, copying, disclosure or dissemination of this email and attachments is strictly prohibited. If
you have received this email in error, please immediately delete this email and all attachments and contact the

sender, Thank you for your cooperation.,
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TOWN OF SIDNEY

2447 Sidney Avenue, Sidney, British Columbia V8L 1Y7
Phone; 250-656-1 184 ffax: 250-655-4508
Email: adining@sidney.ca  Website: www.sidney.ca

March 9, 2015

Minister Coralee Qakes

Ministry of Comraunity, Sport and Cuftural Development
PO Box 9056, STN PROV GOVT.

Victoria, BC V8W 9E2

Email: CSCO.minister@gov.be.ca

Dear Minister Qakas:
Subjact: Town of Sidney - Community Opinion Poll on Amalgamation

Town of Sidney Council, in conjunction with the 2014 Local Government Election, included a
question on the ballpt, as per section 83 of the Community Charter, relating 10 municipal

amalgamation.

The question presented to our community specifically referred to a provincially funded
amalgamation study of the three municipafities of the Saanich Peninsula - the Town of Sidney,
the District of North Saanich and the District of Central 5agnich {please see attachment).

On behalf of Council, | request the Provincial Government to move forward with their
commitment tc undertake a governance review of municipalities in the Capital Region.

Council supparts our citizens' request far an amalgamation study and we look forward to the
Ministry's review.

Yours truby, /
/ b,
/ [~ ~
o
AN e

Mayor Steve Price

Attach.
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TOWN OF SIDNEY

DECLARATION OF OFFICIAL RESULTS

NON-BINDING QUESTION

Are you tn favour of a provineially funded study fo investigate
the feasibility, costs and implications of amalgamating
the three municipalities of the Saanich Peninsula?

1, Sandi Dwunic, Chief Election Officer, do hereby declare the following results:

YES 2566

NO 1232

Dated at Sidney, BC
this 19" day of November, 2014.

- .
Chig}'fﬁﬁ: e Officer

Page 9 of 195 CSC-2016-61318
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File: 6440-40-COM-16926
Date: February 19, 2015

P XN
Colwood
Honourable Coralee Qakes
Minister of Community, Sport
and Cultural Development
PO Box 9056, STN PROV GOVT
Victoria, BC V8W 9E2

Dear Minister Oakes:

On behalf of City Council and the Colwood community, | am writing to express
our support for the City of Victoria’s request ta the Provincial Government to
undertake a study on regional povernance using the proposed guidelines
submitted with their letter (copy attached).

in Octoher 2014, Colwgod City Council reaffirmed its resolve to particlpate in

the exploration process for amalgamation or integrated services in the future
coLwooD ciTy Har,  With one or more municipalities should the opportunity present itself. in
3300 Wishart Road November 2014, residents of the capital region clearly expressed a desire for a
Colwood, BCVIC 1R1 governance review,

CONTACT The guidelines proposed by the City of Victoria accurately thoughtfully define

Phone: 2504785999 \what needs to be considered studied and evaluated, requires publi

Fax: 250.478.7516 o ) T o0 T e

mayor@colwood.ca consultation and effective participation, and establishes the need for
prescribed timelines for implementation of the study and identifying

AR implementation issues that need to be resolved.

8:30 am —4:30 pm

M"”da‘f'mdfw Many municipalities in the capital region are committed to working together

 except stat holidays on this important issue to ensure the best possible governance model is in

www.colwood.ca place for our region.

I hape you are able to expedite a meeting between Ministry officials and the
City, individually or with municipal representatives from the capital region, to
start the dialogue and next steps towards a governance review,

Sincerely,

i -
Carol Hamilton

Mayor

Attachment

Page 10 of 195 CSC-2016-61318
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Bida,
Colwood

Colwood Guidelines for Study on Amalgamation

1. The study team must report to the Minister and must be instructed to
carry out its task in a timely manner,

2. The study must be inclusive and engage all the municipal agencies in the
Capital Region and the First Nations.

3. The study must examine the existing municipal structure (including the
CRO} in the Capital Reglton and recommend changes to achleve good
municipal governance across the region, including participation,

accountability, efficiency and effectiveness.

4. The study process must include opportunities for the public to interface
with the study team during the preparation of the report.

5. The study must consider at least three options for municipal botundaries in
the Capital Region.

6. When evaluating each option, consideration must be given to providing
consideration of residential, commercial, urban, and rural interests.

7. The study must evaluate the economic, social, environmental and cultural
merits of each option. '

8. The study must include a plan for public meetings to discuss the
recommendations of the report.

9. The study must prescribe timelines for impiementation of the study.

16, The study must identify implementation issues that need to be resolved.

Page 11 of 195 CSC-2016-61318
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Weich, Rika I CSCD:EX

Subject: FW: Peninsula Amalgamation Study - next steps

From: Patrick Rohins <Patrick Robins@csaanich.ca>
Sent: Tuesday, March 17, 2015 3:07 PM

To: Denlinger, Becky CSCDIEX

Subject: Peninsula Amalgamation Study - next steps

Dear Deputy Minister Denlinger:

| thought | would do advance communication with the ministry with respect to possible next steps for a peninsula
amalgamation study.

At fast night's Cantral Szanich council meeting council resolved ta invite Minister Qakes, the three peninsula
municipalities (North Saanich, Central Saanich and Sidney} and the community’s citizens to a forum to discuss next steps
of a cost/benefit study on amalgamation,

We understand from Central Saanich Councillor Paltiel that Minister Qakes has expressed an interest in participating in
such a farum. My preliminary communicatioh with you is to confirm this and to determine dates that the minister might
be avaitable.

These are of course the early stages of putting together such a ferum including confirmation from North Saanich and
Sidney of their participation, format of forum, length, etc.

| understand you are away until next week but would like the opportunity te discuss this with you at your earliest
cofnvenience.

Sincerely,

. . ) o \ . CORAESPONDENEE
Patrick 4. Robins |Chief Administrative Officer SERVICES
District of Central Szanich Rpgrond:

1903 Mt. Newton Cross Rd,
Saanichton, BC VM 2A9 MAR 17 26%
Direct: 250-544-4201 | General: 250-652-4444 |Fax: 250-652-0135 smﬁ’f‘ 17 284
 asdin 7ot
L
TR MRISTER 2 RESPORISE
T b RESPONSE
1 MRErs REPEY
FDW ACHON
TREPANTENTS/ADYICE  fF
_ L3 PREGRER'S RESPONSE
— " e S RATE

“The information contained in this transmission may contain privileged and confidential information of the
District of Central Saanich. It is intended for review only by the person(s) named sbove. Dissemination,
distribution or duplication of this communication is sirictly prohibited by all recipients unless expressly

3
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Weich, Rika I CSCD:EX

From: Hart, Emma CSCDEX

Sent: Friday, March 20, 2015 11:38 AM

To: {SCO Minister's Correspondence Action Items CSCD:EX

Cc: Bel, Jordan CSCD:EX; Ok-Stane, Angella CSCERLEX, Woadcock, Danielle CSCDEX;
Valenting, tee CSCDEX

Subject: FW: Letter to Minister Coralee Oalees

Attachments: Minister Qakes.pdf

Re: Amalgamation

Emma Hart
Administrative Assistant CORRESPONDERNCGE
Office of the Minister SERVICES
Community, Sport and Cuftural Development Recrhera
T: 250 387 2282 F: 250387 4312
Emaii: Emma Hart@gov.be.ca . KAR 23 0%
. .
From: Paufa <ully [mailto:nkully@sidney.ca) ASSIC ...
Sent: Thursday, March 19, 2015 2:17 PM
To: Minister, CSCD CSCD:EX
Cc: Ryan Windsor; Alice FInall - District of North Saanich s.22 £ MBS TER'S RESPONSE
Subject: Letter to Minister Coralee Cakes ] bl RESPONSE
[ oteecy RerLY
Please see the attached letter frorm Mayor Steve Price to Minister Caratee Qakes, CI HECESSARY ACTION
O COMMENTS/ROVICE
[ PHEMIER'S RESFONSE
] (HrarFILE -

—

']'31@""»‘1-— —/Ufc}t":iﬁ"\{,('_. b‘-lw((:'\- ! (7

74

Paula Kully, Executive Assistant

Town of Sidney, 2440 Sidney Ave,
Sidney, BC v3L 1Y7
250-656-1139 | pkuliv@sidney.ca

et
2,

This e-mail and attachments (if any) are only for the intended vecipient(s) and may be confidential, privileged
and/or subject to the British Columbia Freedom of Information and Protection of Privacy Act. Any
unauthorized use, copying, disclosure or dissemination of this email and attachments is strictly prohibited. If
you have received this email in error, please immediately delete this email and all attachments and contact the
sender. Thank you for your cooperation.
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TOWN OF SIDNEY

Office of the Mayaor
2440 Sidney Avenue, Sidney, British Columbia V8L 1Y7
Phone: 250-654-1184  Fax: 250-655-4508
Email: mayor@sidney.ca  Website; www.sidney.ca

March 199, 2015

The Honourable Coralee Oakes,

Minister of Community, Sport and Cultural Development
PO Box 9056, STN PROV GOVT.

Victoria, BC V8W SE2

Dear Minister Qakes:

The Town of Sidney has recently learned that the District of Central Saanich wishes to conduct a
cammunity forum, involving the three Peninsula based municipalities, for the purpose of
receiving feedhack from the residents on how to best move forward with an amalgamation
study. Prior to committing to any involvement in such a forum, the Town of Sidnay is seeking a
response and clarification from the Province as to what their expectations are, if any, from the
Peninsuyfa based municipalities along with the municipalities thraughout the entire region
regarding an amalgamation study or studies, and what approach the Province plans on taking
with respect to funding and undertaking a study on the feasibility, costs and implications of
amaigamation,

It is clear that the three Saanich Peninsula municinalities asked relatively similar questions,
which garnered similar results from gur respective electorates.

Sidney
Are you in fovour of a provinciolly funded study to investigate the feasibility, costs and
implicatians of amuolgamating the three municipalities of the Saanich Peninsula?

Yes: 2,566 (68%) No: 1,232

North Seanich

Are you in favour of a study provinciglly funded, to jnvestigate the feasibility, costs and
implications of amalgamating the three municipalities on the Saanich Peninsule of Sidney,
Central Saanich and North Saanich?

Yes: 2,881 (68%)  No: 1,727

Central Soanich

Should the District of Centrol Saanich petition the Province to fund a cost/benefit anelysis of an
amalgamation of Central Saanich, North Seanich and Sidney?

Yes: 3,588 {71%) No: 1,489

Page 14 of 195 CSC-2016-6131




While all three questions specified that the study was to be fundad by the Province, each was
silent on who would carry out the study. From the Town of Sidney’s perspective, it would
certainly impact the impartiality and credibility of an amalgamation study if the local
governments themselves were to undertake it; nor do we have the expertise or the available
resources to carry out such a study.

Accordingly, it is imperative that the Province provides a timely response to my reguest for
clarity regarding the desired approach and process to be taken on the amalgamation study, so
that the Town of Sidrey can determine whether it Is appropriate to coltaborate with the District
of Central Saanich and the District of North Saanich en the establishment af a set af Peninsula-
specific terms of reference. To be clear, while we have no intention of carrying out the study
ourselves, we are willing and eager to assist with an area-specific terms of reference for such a
study.

Thank you in advance and | look farward to hearing from you,

Sincerely,

p— -
: s WU

Mayor Steve Price

¢ Mavyor Alice Finall, District of North Saanich
Mavyor Ryan Windsor, District of Central Saanich
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The o’zpomh'on O/[ the "Distnict o ][ Central Saanidh

April 20, 2015 File No. 0400-20/15

MINISTAY OF COMMUNITY,
SPORT AND CULTURAL DEVELOPMENT
MINISTER'S OFFICE

The Honourable Coralee QOakes R E C E i VED

Minister of Community, Sport and Cultural Development

Room 124 APR 2 4 20%
Parliament Buildings

ROUTE TO;
Victoria, BC V8V 1X4 e

. BRAFYRERLYS DM FAFLED
Dear Minister Qakes® REMYDIRECTI3 FNA DD

Re:  Municipal Amalgamation Funding and Setting Out a Plan of Study

Further to our correspondence dated Apsit 14, 2015, at their Reguiar Council Meeting
held on March 16, 2015, District of Central Saanich Council formally resolved to send
correspondence o the Ministry of Community, Sport and Cultural Development
petiioning the Provincial Government for funding a cost/benefit analysis on
amalgamation of the three Peninsula municipalities. While we understand that funds will
be made avallable by the province for an amalgamation study, we are subinitting our
request based on the fact that the majority of electors voted “yes” to the question:
“Should the District of Central Saanich petition the Province to fund a cost/benefit
analysis of an amalgamation of Central Saanich, North Saanich and Sidney?”

Should you have any queslions in this regard, please do not hesitate to contact the
Corporaie Officer, Ms. Liz Cornwel, at 250-544-4202,

Sincerely,

Ryan Windsor
Mayor

Enct. Correspondence to The Honourable Coralee Oakes dated April 14, 2015

C. Members of Council

1503 eMount eNewton Creoss di) oud’, é‘dmzia.’;lmz, BO, Vs 20‘71'9
Phane: (250) 652-44a4  Jax: (230) 652-0135
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The foz)bo wafion o[ the Distriot 0/[ dsrzfzaﬂf -éaaniag

Aprii 14, 2015 Fite No. 2370-01/15
0400-20/15

The Honourable Coralee Qakes

Minister of Community, Sport and Culiural Development

Room 124

Parliament Buildings

Victoria, BC VB8V 1X4

Dear Minisler Oakes:

Re:  Municipal Amaigamation Funding and Setting Out a Plan of Study

On behalf of Council, | wish fo exiend an invitation {o you fo attend a joint commiitee
meeting on the subtject of provincial government funding for a cost/benefit study of the
Cisirict of Central Saanich, the District of North S8aanich and the Town of Sidney. As
you are aware, in November, 2014, a majority of residents in the three municipalities
veted in favaur of petitioning the Province to fund the study.

Council has resolved o invite the Mayors and Courcils of the three municipalities and
their citizens to attend and provide input ai the meeting. Following the joint committee
meeting, we respectfully request a meating with you to discuss ‘next steps, including
development of the Terms of Reference for the study. The Mayors and Chief
Adrmunistrative Officers of the 3 municipalities wilf be invifed to the follow-up meeting.

in order to move forward, we ask that your staff provide us with dates and times you are
available to attend the meeting.

We greatly appreciate your consideration of our invitation, and look farward to meeting
with you to discuss the very important matter of the future of the Saanich Peninsula
communities

Sinceraly,

Ryan Windsor
Mavor

. Mambers of Council

1903 eMowt MNewton Cross Read, Saonichton, B.L. VU 2y

Phone: {950) 2-4449 “fax: (250) 652-0155
Page 17 of 195 CSC-2016-61318
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Weich, Rika I CSCD:EX
From: Hart, Emma CSCDEX
Sent; Friday, May 1, 2015 2:02 PM
To: CSCO0 Minister's Correspondence Action [tems CSCOREX
Subject: FW: Capital Regicnal Amalgamation Study
Attachments: SKMBT_C65015050108290 pdf
CORRESPOHOENCE
SERVICES
Also sent to lordan and Cam|
Receivet
Erma Hart MAY 170
Administrative Assistant
Office of the Minister ﬁﬁ"}?{ Wl
Community, Sport and Cuitural Development _ gg‘smu 0
T: 250 387 2283 F; 250 387 4312
Email: Emma, Hart®@gov.be.ca L C‘i’

R e rongide I ol b Detee o g e L [‘ﬂ/mmsﬁﬂ's AESPONIE
. . _ . o . - 10 om RESPONSE
From: Anja Nurvo [maitto:ania. nurvo@esauimalt.ca] [} BIRECT REPLY "
Sent: Friday, May 1, 2015 8:32 AM ] ECESSARY AR
To: Minlster, CSCD CSCD:EX L TNsE

Subject: Capital Regional Amalgamation Study gf::wlm

Please see attached correspondence from the Township of Esquimalt.

Anja Nurvo, BA, LLB
Director of Corporate Services
Corporate Services

Township of Esquimait

Phone: 1-250-414-7135
www.esquirnalt.ca
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E

Township of 1229 Esquimalt Road

S Il\ /] % l ! l ‘ Esquimalt BC V9A 3P4
PHONE: 250-4 [4-7100
S i FAX: 250-414-7111

www.esquimalt.ca

Via email to
CSCD.Minister@aov.bc.ca

May 1, 2015

Honourable Coralee Oakes

Minister of Community, Spart and Cultural Development
PO Box 9056

Sitn Prov Govt

Victoria, BC V8W 9E2

Dear Minister Oakes:
Re: Capital Regional Amalgamation Study

This will copfirm that the Councif of the Township of Esquimatt recently reviewed the draft
Amalgamation Study Guidelines submitted to the Province by the City of Victoria and by the
Amsalgamation Yes group.

Council is acting on this matter and s moving forward on the mandate recaived from the public
on the non-binding referendum gueslions relating to amalgamation and shared services at the
2014 local government election. Howsver, prior to submitting proposed Study Guidelines o the
Province, Council will condus! further public consuitation an the draft Guidelines, We will be
halding a Town Hall meeting and inviting public comments on the draft Guidelines in the near
future in order to obtain concrete direction and clear criteria from the public on this important
issue.

Following the completion of the public consultation process, we will pravide further
correspondence o you.

Please contact me if you have any questions relating to this issue or our process.

Yours truly,

Anja Nurvo, BA, LLB
Director of Corporate Services

Page 19 of 195 CSC-2016-61314



Preston, Hope CSCD:EX

From:; Hawkins, Sylvia E. CSCD:EX on behalf of Minister, CSCD CSCDEX
Sent: Wednesday, July 8, 2015 4:58 PM

To: ‘barb.desjardins@esquimalt.ca’

Cc: laurie.hurst@esquimalt.ca’

Subject: RE: CRD Gavernance - corrected emall

Ref: 158200

Her Worship Mayor Barbara Desjardins
and Members of Council

Township of Esquimalt

1229 Esguimalt Road

Victoria, BC VOA IP1

Dear Mayor Desjardins and Councillors:

I am writing to invite you and Ceuncil to meet on the issue of governance and services in the Capital area. | feel it is
important to hear from ail focal governments on this matier so | can hetter understand how to support a conversation
in governance and service integration in the Capital area.

Given the complexity of this issiue and the diversity of perspectives, | would like to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capital area. To this end, |
would be pleased to arrange a meeting at my Victoria office the week of July 13, 2015.

My staff will fotlow up in the coming days to arrange this discussion,

Sincerely,

Coralee Oakes
Minister

pc: Laurie Hurst, Chief Administrative Officer, Township of Esguimalt
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i May 26, 2015

1 The Honourable Coralee Qakes
PO Box 9056 St Prov Govt
Victoria, BC VEW 9E2

Dear Minister Oakes

Re: Regioral Gevernance Study - Amalgamation

DISTRICT OF METCHOSIN

/{_9 ()/’;LQ? /

Minister of Community, Sport and Cultural Development

REPLY DIRECTO) FA DD

File: 6420-02
MINISTRY OF COMMUNITY,
SPORT AND GULTURAL DEVELOPMENT
MINISTER'S QFFICE
RECEIVED
JUN 8 1 2815
ROUTE Te:
ceC: T

DRAFTREPLYD DMEI FYWFLED

UL SeIT

Sincerely,

Tammie Van Swieten
Deputy Corporate Officer

ce. Barle Anthony, Secretary
Amalgamation Yes

k 4450 Happy Valley Road, Victoria, B.C. V9C 323
———————— Administralion Office (250] 474-3167 Fax 474-6298

On behalf of the District of Metchosin Council, I am writing to ask that Mayor Ranns be
included to participate in the dialogue and nexi steps towards a govemance review.

It is our understanding that your staff have been in contact with the organization called
“Amalgamation Yes” as to the caordination of a meeting inviting all Mayors.

Metchosin 1s not opposed to urban amalgamation providing that rural areas are kept separate. It
is jmportant that each Municipality be engaged in determining the terms of reference and
program for any amalgamation study in the Capital Region. Many municipalities in the Capital
Region are committed to working together on this imporiant issue to ensure the best possible
governance maodel is in place for our region and Metchosin is requesting to be included,

We greatly appreciale your consideration of our invitation, and look forward to meeting you to
discuss the very important matier of the future of the Capital Region,

Bullding Inspection Depariment {250) 474-3196 Fax 474-6298

Page 21 of 185 CSC-2016-61318

J




Preston, Hope CSCD:EX

From:
Sent:
To:

Ce:
Subject:

Ref: 158807

His Worship Mavyor Nils Jensen

and Members of Council
District of Oak Bay

2167 Dak Bay Avenue
Victoria, BC V&R 1G2

Hawkins, Sylvia E. CSCD:EX on behalf of Minister, CSCD CSCDiEX
Wednesday, July 8, 2015 4:50 PM

'oakbaymayor@ocakbay.ca’

'hkoning@oakbay.ca'

RE: CRD Governance - corrected email

Dear Mayor lensen and Councillors:

I am writing to invite vou and Counci to meet on the issue of governance and services in the Capital area. [ feel it is
important to hear from all local governments on this matter so [ can better understand how to suppoit a conversation
in governance and service integration in the Capital area.

Given the complexity of this issue and the diversity of perspectives, 1 would fike to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capitaf area. To this end, |
wouid be pleased to arrange a meeting at my Victoria office the week of tuly 13, 2015.

My staff will follow up in the coming days to arrange this disgussion.

Sincerely,

Coralee Qakes
Minister

pc: Ms. Helen Koning, Chief Administrative Officer, District of Oak Bay
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Preston, Hope CSCD:EX

From: Tubman, Tammy CSCD:EX an behalf of Minister, CSCD CSCDEX
Sent; Wednesday, luly 8, 2015 3:39 PM

To: XT:Langford, City ENVIN

Cc jhowden@cityoflangford.ca’

Subject: CRD Governance

Ref: 158808

His Worship Mayor Stewart Young
and Members of Council

City of Langford

877 Goldstream Avenue, 2™ Floor
Victoria, BC VSR 2X8

Dear Mayor Young and Councillors:

| am writing to invite you and Council to meet on the issue of governance and services in the Capital area. | feel it is
important to hear from al! local governments on this matter so | can to understand how to support a conversation in
governance and service integration in the Capital area.

Given the complexity of this issue and the diversity of perspectives, } would like to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capital area, To this end, |
would be pleased to arrange a meeting at my Victaria office the week of July 13, 2015,

My staff will folow up in the coming days to arrange this discussion.

Sincerely,

Coralee Oakes
Minister

pc: Mr. Jim Bowden, Chief Administrative Officer, City of Langford
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Preston, Hope CSCD:EX

From: Hawking, Sylvia E. CSCDEX on behalf of Minister, CSCD CSCD:EX
Sent: Wednesday, July 8, 2015 4:56 PM

To: ‘mayor@saanich.ca’

Cc ‘andy.laidlaw@saanich.ca’

Subject: RE: CRD Gavernance - corrected email

Ref. 158812

His Worship Mayor Richard Atwell
and Membrers of Council

District of Saanich

770 Vernon Avenue

Victaoria, BC V8X ZW7

Dear Mayor Atwell and Councillors:

I am writing to invite you and Council to meet on the issue of governance and services in the Capital area. | feel it is
important to hear from all local governments on this matter so | can better understand how to support a conversation

in governance and service integration in the Capital area,

Given the complexity of this issue and the diversity of perspectives, | would like to hear directly from you and Council
members about your interests and thoughts on service and governance integration in the Capital area. To this end, !
wouid be pleased to arrange a meeting at my Victoria office the week of July 13, 2015,

My staff will foilow up in the coming days to arrange this discussion.

Sincerely,

Coralee Oakes
Minister

pe: Mr. Andy Laidlaw, Chief Administrative Officer, District of Saanich
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| ¢ORRESPONDENCE
Weich, Rika I CSCD:EX SERVICES
Yo
From: Minister, CSCD CSCEX Jub 13 en
Sent; Monday, July 13, 2015 17 AM
To: CSCD Minister's Correspondence Action Items CSCOIEX mjb 15 7%
Subject; FwW: CRD Governance g L BaE 10 J‘ i
Attachments: excerpt - June 22, 2015.pdf i .
b
(7 MsRESTOUS RESPOUSE
[ o ResroNsE
_ _ [ PIREGE REPLY
From: Loranne Hilton [mailto:lhilton@oakbay.ca) g“ﬁﬁ;ﬁ:ﬂ:ﬁg
Sent: Friday, July 10, 2015 4:54 PM o PAEMIER'S RESPONSE
To: Minister, CSCD CSCD:EX IRFO/FILE
Cc: Maura Jones; Helen Koning; Councillor Hazel Braithwaite: Councillor Kevin Murdoch; Councm#cheﬁe-ﬁimv,_"—%
Councillor Tara Ney; Eric Wood Zhelka; Councifor Croft; Mayor Nils Jensen X e

Subject: RE: CRD Governance
Dear Minister Qakes:

This is in response to Mayor Jensen’s request that infarmation be forwarded ta you as noted in the emaif below.

The non-binding oninion guestien placed on the ballot for the District of Qak Bay 2014 General Local Election was as
follows:

Are you in fovour of the District of Oak Bay being amalgamated imlo a targer regional municipality? YES or NO,
The results were: YES: 2,184 NO: 3,594

As Mayor Jensen noted in his correspendence to you, Oak Bay Municipal Council recently considered a resolution in
relation to a possible governance study to be undertaken by the Ministry, In this regard, please find attached an excerpt
from the minutes of the June 22, 2015 Council meeting. Please note, however, that thase minutes have not yet been
finally adopted by Council.

Yours truly,

Loranne Hitton

Municipal Clerk

The Corporation of the District of Cak Bay
2167 Ouok Boy Avenue

Victoria, BC VB8R 1GZ

Phane: {250) 598-3311

Fox: (250) 598-9108

From: Mayor Nils Jensen

Sent: Wednesday, July 08, 2015 5:02 FM

To: Minister, CSCD CSCDIEX

Ce: Loranne Hilton; Maura Jones; Helen Koning; Councilior Hazel Braithwaite; Councillor Kevin Murdoch; Councifior
Michelle Kirby; Councillor Tara Ney; Eric Wood Zhelka; Tom Croft; Mayor Nils Jensen

Subject: Re: CRD Governance

Thank you Minister,
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s.22

Perhaps we tould arrange to meet at UBCM in September? We will have b of our 7 members of council and our CAO
thare,

As you know Oak Bay had a non-binding guestion on the ballot last Nevember. Council also racently considerad the
issue.  wilt arrange to have a copy of the ballot question and recent motion forwarded to you.

We would welcome receiving information about any study you are planning to undertake an the issues you outiine in
vour email, We understand other communities have made requests or are considering requests for you to conduct such
a study.

You will aiso know that Oak Bay currently has integrated services with other municipalities, For instance police services
are integrated with Saanich. Simllarly we have mutual fire aid agreements in place with adjoining municipalities. Other
services, such as water, sewage and sclid waste are integrated under the umbrella of the CRD.

I would be interested in learning more about what you mean by 'governance integration' as mentioned in your email.
We would welcome receiving information regarding the options you have in mind and any corresponding Ministry
reseéarch on the topic,

Regards,
Nils

i\is Jensen
Mayor
Qak Bay
and

CRD Chair

OnJul 8, 2015, at 15:37, Minister, CSCD CSCDUEX <CSCD.minister@gov,be.ca> wrote!

Ref: 158807

His Warship Mayor Nils Jensen
and Members of Council

District of Oak Bay

2167 Qak Bay Avenue

Victoria, BC V8R 162

Dear Mayor Jensen and Councillors:

F am writing to invite you and Council to meet on the issue of governance and services in the Capital
area. | feelitis important to hear from all local governments on this matter so | can to understand how
to support a conversation in governance and service integration in the Capital area.

Given the complexity of this issue and the diversity of perspectives, | would like to hear directly from
you and Council members about your interests and thoughts on service and governance integration in
the Capitat area. Ta this end, | would be pleased to arrange 2 meeting at my Victoria office the week of
July 13, 2015,
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My staff will foflow up in the coming days to arrange this discussion,
Sincerely,

Coralee Oakes
Miinister

pe: Ms. Helen Kaning, Chief Administrative Officer, District of Osk Bay
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20.

District of Oak Bay Council Mecting
Monday, June 22, 2015

EXCERPT

Inclusion of the District of Oak Bay as Stakeholder in Amalgamation Study

MOVED hy Councillor Murdoch, secanded by Councillor Braithwaite: That the following
motion he lifted from the table:

WHEREAS Oak Bay would be impacted by any potential changes io regional governance;

THERFEFORE BE IT RESOLVED that the Mayor be diracted to draft a letter to the Minister
of Community, Sport and Cultural Development requesting that the District of Oak Bay be
included in any meetings, discussions, or studies the Province may initiute regarding o
governance review or amalgamarion related 10 core Greater Victoria municipalities.

CARRIED

Some members of Council spoke in support of the motion, emphasizing that the intention of
sending comrespondence requesting participation meetings, discussions ot studies regarding a
governance review or amalgamation was te insure that the District of Oak Bay would be
represented in any forthcoming studies.

During the ensuing discussion, the majority of Council commented that sending
correspondencs as described in the motion would be premature at this point in the precess.
Members also emphasized the importance of respecting the response to the 2014 referendum in
which a majority of residents indicated that they were not in support of mmalpamation,
Comments were made that it might be approprate for the District of Oak Bay to participate in
future discussions regarding a governamce review or amalpamation once the process was
determined.

MOVED by Councillor Murdoch, Seconded by Councilior Braithwaite: That the motion be
amended by removing the words “or amalgamation™,

CARRIED
(Councillors Croft, Kirby and Zhelka against the motion)

The question on the main motion as amended was then called.

DEYEATED
(Mayor Yensen and Counciilors Croft, Kirby, Ney and Zhelka against the motion)
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BRITISH
COLUMBIA

Ref: 159543

Her Warship Mayor Carol Harnilton
and Members of Council

City of Colwgod

3300 Wishart Road

Victoria, BC V8C 1R1

Dear Mayor flton and Counciliors:

As the new Minister of Cornmunity, Sport and Cultural Development, | appreciated meeting with your
delegation at the 2015 UBCM Convention in Vancauver. 1 is always valuable to hear directly from focal
governments regarding issues and concerns in their communities.

f was especially pleased to meet with Acting Mayor Chong and Council as City of Colwood
representatives were unable to attend the July meetings, where former Minister Coralee Cakes heard
from Capitzal Region representatives on their perspectives and interests respecting integration of
services and governance. | was pleased to fulfil Minister Oakes’ promise to meet this fall.

t appreciated the opportunity to hear from your delegation and share ideas on how best to respond to
the November 2014 referendum results in the Capital Region. While the referendum questions and the
results were quite mixed, I understand there was a common thread in that the region’s electors want
their local governments to furthar explora the question of how to hetter integrate.

Having now campleted the meetings with the full complement of CRD local governments, | will reflect
on what | and Minister Oakes heard, give further thought to how best to facilitate a dialogue about
integrated services and governance, and then follow up with ail lozat governments In the region about
how te move forward and what the Province of British Columbia will do to help,

Thank you again to your delagation for taking the time to meet with me at the Convention. | look
forward to & continuing productive dizlogue with your community.

Sincerely,

Peter Fassbender

Minister

Ministry of Community, Office of the Minlstar Mafling Address: Lacation:

Sport and Cultural Devatopment and PO Box 9056 Stn Prav Govt Room 310

Minister Responsible for Translink Victoria BC VAW 9E2 Parliament Buildings
Fhone: 250 357-2282 Victaria BC
Fax: 250 387-4312

wiww.gov.be.cafescd
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Preston, Hope CSCD:EX

Subject: FW: Meeting with Minister Fassbender

From: Mayor <Mayor@saanich.ca>

Date: September 24, 2015 at 7:00:53 PM PDT
To: <Lia.Robbins@gov.be.ca>

Subject: Re; Meeting with Minister Fasshender

Heflo Lia,

| wished to meet with the Minister to discuss the governance study and | also wanted to discuss the CRD
sewage project with him and his staff.

Richard Atwell
Mavyor of Saanich

On Sep 24, 2015, at 3:05 PM, Robbins, Lia CSCD:EX <Lia.Robbins@gov.bc.ca» wrote:

Hello Mayor Atwell,

As discussed here at UBCM, Minister Fassbender and staff would welcome the
opportunity to meet in Victoria in the coming weeks while the House is in session.
Before we schedule a meeting, are you able to send me the topics of discussions for the
meeting that you had mentioned?

Thanks very much!
fia Robbins
Administrative Coordinator to Minister Fassbender

Community, Sport & Cultural Development (Ministry Responsibie for TransLink)
250-387-6478
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The O o'z/zo'zation of the TDstniof of Central Saanich

Seplember 17, 2015 o iy s o oo

SPORT AND CULTURAL DEVELOPMENT
MINISTER'S OFFICE

Honourable Peter Fassbender RECEIVED
Minister of Community, Sport and Cultural Development

{and Minister Responsible for TransLink) SEP 232055

PO Box 9845 Stn Prov Gowt ROUTETO:

Victoria, BC VBW 9T2 ce: "

. ] DRAFTREPLYDD DMOF FYWFILED)
Dear Minister Fassbender; REFLY DRECT T FNAD

Re: Request for Confirmation of New Minister's Support or Provincial Financial
Support for Peninsula Amalgamation Study

On behalf of the Municipal Councll of the District of Central Saanich, 1 wish to
congratulate you on your recent appointment as Minister of Community, Sport and
Cultural Development.

At the Regular Council Meesting held on August 17, 2015, Councll requested
confirmation of Provincial financial support for a Peninsuia Amaigamation Study in
response fo the majority of elector's "yes” voles to the question: “Should the District of
Central Saanich petition the Province to fund a cost/benefit analysis of an amalgamation
of Central Saanich, North Saanich, and Sidney?”

Attached are sopies of correspondence dated Aprit 14 and 20, 2015, sent to your
predecessor entited “Municipal Amalgamation Funding and Setting Out a Plan of
Study”, for your information and consideration,

Shouid you have any questions with respect to this matter, please do not hesitate to
centact the Corporate Officer, Ms. Liz Cormnwell, at 250-544-4202,

Sincerely,

e

Ryan Windsor
Mayor

Enclosures (2)

c: Members of Council

1903 cMownt Newton Cross <K vid, Soanishton, BL. Vs 2@%}
Phave: (250) 652-g4q44 “Fax: (250) 652-0135
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The com/gomaéiorz 0/[ f/zJa Distniot o/[ Central Saanich

April 20, 2015 Fite No. 0400-20/15

The Honourable Coralee Qakes

Minister of Community, Sport and Cultural Development
Room 124

Parliament Buildings

Victoria, BC VBV 1X4

Dear Minister Cakes:

Re: Municipal Amalgamation Funding and Sefting Qut a Plan of Study

Further to our correspondence dated April 14, 2015, al thelr Reguiar Council Meeting
held on March 16, 2015, District of Central Saanich Council formally resoived to send
correspondence to the Ministry of Community, Sporl and Cultural Devslopment
pelitioning tha Provincial Government for funding a costhenefit analysis on
amalgamation of the three Peninsuta municipaiities. While we undarstand that funds will
be made available by the province for an amalgamation study, we are submitting our
request based on the fact that the majority of electors voted "yes” {o the quesfion:
“Should the District of Central Saanich pelition the Province to fund a cosibensfit
analysis of an amalgamation of Central Saanich, North S8aanich and Sidney?”

Should you have any questions in this regard, please do noi hesliate to contact the
Corporate Offlcer, Ma. Liz Cornwell, at 250-544-4202.

Sincerely,

- J\'/ -
Ryan Windsor
Mavor

gEncl: Correspondence to The Honourable Coralee Gakes dated April 14, 2015

C: Members of Council

Qe ~ffr’L\mn’ "'1 nbon Cnogs :f\?m.n{ ;\.;um:i:!;fwz ..‘BC {IZ‘S;’.‘Z"‘i’{ '_'-:249

& { :r;,i-:‘-) Himdyefd __)'cu: "*L) 652-0i43
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“The (Zoz/;omaéiorz of the IDSistuiat o][ C}anézaf Saanich

April 14, 2015 File No. 2370-01/15
0400-20/15

The Honourable Coralee Gakes

Minister of Community, Spori and Cultural Development

Room 124

Parliament Buildings

Victoria, BC VBV 1X4

Dear Minister Oakes:

Ke:  Municipal Amalgamation Funding and Setting Out a Plan of Study

On behalf of Counail, 1 wish {o extend an invitation to you to attend a joint commitlee
meeting on the subject of provincial government funding for a cost/benefit study of the
Dislrict of Cenlral Saanich, the District of North Saanich and the Town of Sidney.  As
you are aware, in November, 2014, a majority of residenis in the three municipalities
voted in favour of petitioning the Province to fund the study. ’

Councll has resolved to tovite the Mayors and Councils of the three municipaiities and
their citizens to altend and provide input at the meeting. Following the joint committee
meeting, we respectiuily request a meeting with you to discuss ‘next steps, Including
development of the Terms of Reference for the sludy. The Mayors and Chief
Administrative Officers of the 3 municipalities will be invited to the follow-up meeting.

in order to move forward, we ask that your staff provide us with dates and times you are
available lo attend the meeling. o

We greatly appreciate your consideration of our invitalion, and look forward to meeting
with you o discuss the very important matter of the future of the Saanich Peninsuta
comrnunities

Sinceraly,
I T e
/,\;-*"’ A B
Ryan Windsor
Mayor
. Members of Council
tes 1 i "{.
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BRITISH
COLUMBIA

Ref: 164951

His Worship Mayar Ryan Windsar
District of Central Saanich

1903 Mount Newton Cross Road
Saanichion, BC VBM 2A9

Dear Mayor Windsor:

As the naw Minister of Community, Sport and Culturat Development, | am writing to provide you with a
brief update regarding discussions on the topic of service and governance integration i the Capitai
region.

i am very pleased that, following two final meetlngs held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. It was very useful for
me to hear directly from some of the region’s focal government representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the commaon
thread from the 2014 referenda results - namely, that there may be benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region wilt be of continuing interest to many of you, especlally respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbiz could support these efforts.

Accordingly, 1 would like fo invite the region’s Mayors to meet with me kater in November or in early
December 2015. Dates | can be available include November 27" {either 2:00-3:30 or 2:30-4:00} or
December 3™ (3:00-4:30). As this will be an important conversation and understanding that we will
need to accommodate many schedules, | respectfully request this first meeting be direct with Mayors
and we wilt build in future cpportunities to engage your councillors and Chief Administrative Officers.

{2

Ministry of Commiunity, Office of the Minister Maifing Address: toratian:

Sport and Culturat Develepment and PC Box 9054 Stn Prov Govt Room 310

Minister Responsibie For TransLink Victoria BC VBW 9E2 Partiament Bulldings
Phone: 250 3R7-2283 Victoria BC
Fax: 250 3RT-4312

werw 20v.be cafesed
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His Warship Mayor Ryan Windsor
Page 2

| look forward to receiving a reprasentative response as to which date you can all be available to meet,
Please send your coilective respanse on which time warks for all Mayors to Ms. Lia Robbins, via email at:
Lia.Robhins@gaov.bec.ca, or by telephone at: 250 387-6478. Fhave requested that Ministry of
Community, Sport and Cultural Development staff develop a short agenda to guide our dizlogue, to be
provided for your review prior to our meeting. Staff will provide focation details for our meeting as soon
as we have & date.

Ferust that you find this a reasonable path forward, and | thank you in advance for your cantributions to
this important tapic.

Sincerely,

Pater Fasshander
Minister
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BRITISH
COLUMBIA

Ref. 164951

Her Worship Mayor Carel Hamilton
City of Colwood

3300 Wishart Road

Victoria, BC VSC 1R1

Dear Mayor Hamilton:

As the new Minister of Community, Spart and Cultural Development, | am writing to provide you with a
hrief update regarding discussions on the topic of service and governance integration in the Capital

region.

] am very pleased that, following two final meetings held during the week of UBCM Convention, -
Minister Dakes and | have now met with all of the Capital region municipalities. [t was very useful for
me 1o hear directly from some of the region’s local government representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results - namely, that there may be benefit to the region from focal,
governments exploring further the question uf how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
reglon will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the table, to consider haow the region might wish to mave forward and how the
Province of British Columbia could support these efforts.

Accordingly, 1 would like to invite the region’s Mayors to meet with me later in Movember or in early
December 2015. Dates | can be available include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 3" (3:00-4:30). As this will be an important conversation and understanding that we will
need to accommeodate many schedules, | respectfully request this first meeting be diract with Mayors
and we will build in future opportunities to engage your councillors and Chief Administrative Officers.

2

Minlstry of Community, Office af the Minister Mailing Address: Locatian:

Spart and Cuitural Develgpment and PO 8ox 9058 5tn Prov Gowt Room 210

Minister Responsible for Transiink Victoria 8C vaw 9E2 Parfiament Buildings
Phone: 250 387-2283 Victoria BC
Fax: 250 387-4312

www.pov. be.cafesed
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Her Woaorship Mayor Carol Hamitton
Page 2

I look forward ta receiving a representative response as to which date you can all be availabe to meat.
Please send your coilective respornise on which time works far all Mayors to Ms. Lia Robbins, via emait at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478, | have requested that Ministry of
Community, Sport and Cultural Pevelopment staff develop 2 short agenda to gride our dialogue, to be
pravided for your review prior to our meeting. Staff will provide location details for our meeting as soon

as we have g date.

I trust that you find this a reasonable path forward, and | thank you in advance for your contributions to
this impartant topic.

Sincerely,

B v

Peter Fasshender
Minister
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BRITISH
COLUMBIA

Ref: 164951

Her Worship Mayor Barbara Desjardins
Township of Esquimait

1229 Esquimalt Road

Victoria, BC V9A 3P1

Dear Mayor Desjarding:

As the pew Minister of Community, Sport and Cultural Development, | am writing to provide you with a
hrief update regarding discussions on the topic of service and governance integration in the Capital
region.

I am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. It was very useful for
me to heay directly from some of the region’s local government representatives, and to learn about the
other m?é'ings from my staff and from Minister Oakes.

while individual interests and perspectives are diverse, there have been shared views on the comman
thread from the 2014 referenda results - namely, that there may he benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profite of the Capital
region will be of continuing interest to many of you, especialiy respecting the number of services already
undertaken in a shared or integrated way.

Recagnizing the range of ideas we have heard, | propaose that we continue our conversation, with all
local gavernments at the table, to consider how the region might wish to maove forward and how the
Province of British Columbia could support these efforts,

Accordingly, | would like to Invite the region’s Mayors to meet with me later 'n November or in early
December 2015, Dates | can be available include November 27% {either 2:00-3:30 or 2:30-4:00) or
December 3" {3.00-4:30}. As this will be an important canversation and understanding that we will
need to accommedate many schedwles, | raspectfully request this first meeting be direct with Mayors
and we will build in future opportunities to engage your councillors and Chief Administrative Qfficers.

-2

ninlstry of Community, Offlice of the Minisier Mailing Address: tocation:

Sport and Cultural Devetopment and 20 Box 9056 Stn Prov Govt Room 310

Minlster Aesponsible for Transtink vittoria BC VEW 9E2 Parliament Buildings
phone: 250 387-2783 Victoria BC
Fax: 250 387-4312

www . gov.be.cafesed
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Her Worship Mayor Barbara Desjardins
Page 2

ook forward to receiving a reprasentative response as to which date you can all he available to meet.
Please send your collective response on which time warks for all Mayors to Ms. Lia Robbins, via email at:
Lia.Robhins@gov.be.ca, or by telephane at: 250 387-6478, | have requested that iviinistry of
Cammunity, Spart and Cultural Development staff develop a short agenda to guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location detalis for our meeting as soon
as we have a date.

t trust that you find this a reasonable path forward, and 1 thank you in advance for your cantributions to
this important topic.

Sincerely,

Peter Fassbender
Minister
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BRITISH
COLUMBIA

Ref: 164451

His Worship Mayor Ken Williams
District of Highlands

1980 Milistream Road

Victoria, BC VBB 5H1

Dear Mayor Withams:

As the new Minister of Community, Sport and Cultural Develapment, | am writing to provide you with &
hrief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. 1t was very useful for
me to hear directly from some of the region’s local government representatives, and te learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results - namely, that there may be benefit to the region from local
governments exploring further the question of how to bettar integrate services and governance. { know
that informing the public and athers about the current governance and services profile of the Capital
region will be of eontinuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
tocal povernments at the table, to consider how the region might wish to move forward and how the
Province of 8ritish Columbia could support these efforts.

Accordingly, | would fike to invite the region’s Mavyors to meer with me later in November or in early
December 2015. Dates | can be available include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 3 {3:00-4:30}. As this will be an important conversation and understanding that we will
need to accommodate many schedules, | respecifully request this first meeting be direct with Mayors
and we will build In future opportunities to engage your counciliors and Chief Administrative Officers.
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His Worship Mayor Ken Williams
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{ look forward 1o receiving a representative response as to which date vou can all be availahle to meet.
Please send your tollective response on which time works for all Mayars to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cuftural Development staff develop a short agenda to guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location details for our meeting as soon

as we have a date.

| trust that you find this a reasonable path forward, and { thank you in advance for vour contributions to
this important topic.

Sincerely,

e

Peter Fassbender
Minister
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Ref: 164951

His Warship Mayor Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor
Victoria, BC V9B 2X8

Dear Mayor Young:

As the new Minister of Community, Sport and Cultural Development, | am writing to provide you with a
brief update regarding discusslons on the topic of service and governance integration in the Capital
region.

1 am very pleased that, following two finai meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with all of the Capital region municipalities. it was very useful for
me ta hear directly from some of the region’s local government representatives, and to learn about the
other meetings from my staff and from Minister Gakes.

While individuzl interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit ta the region from local
governments exploring further the question of how to better integrate services and governance. | know
that Informing the public and others about the current governance and services profite of the Capital
region will be of continuing interest to many of you, especially respecting the number of services atready
undertaken in a shared or integrated way.

Recagnizing the range of idess we have heard, | propose that we continue our conversation, with all
local povernments at the table, to consider how the region might wish to move ferward and how the
Province of British Calumbia could sugport these efforts.

Accordingly, | would like 1o invite the region’s Mayoars to meet with me [ater in November or in early
December 2015. Dates | can be avaitable include November 27" (either 2:00-3:30 or 2:30-4:00) or
December 3 (3:00-4:30). As this will be an important conversation and understanding that we will
need to accommodate many schedules, | respectfully request this first meeting be diract with Mayars
and we will build in future opportunities to engage your councillors and Chief Administrative Officers.

/2
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His Worship Mavor Stewsrt Young
Page 2

I look forward to receiving a representative response as to which date you can all be available to meet.
Piease send your coliective response on which time works for all Mayars to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have reguested that Ministry of
Community, Sport and Cultural Development staff develop a short agenda to guide our dizlogue, ta be
provided for your review prior to our meeting. Staff will provide kocation details for our meeting as soon

as we have a date.

ttrust that you find this a reasonable path forward, and | thank you in advance for your contributions to
this important topic.

Sincerely,

Peter Fassbander
Minister
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Ref: 164951

His Warship Mayor John Ranns
District of Metchosin

4450 Happy Valiey Road
Victoria, BC v9C 373

Dear Mayor Ranns.

As the new Minister of Community, Sport and Cultural Development, | am writing ta provide you with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with ail of the Capital region runicipalities. [t was very useful for
me to hear directly from some of the region’s local government represantatives, and ta learn about the
other meetings fram my staff and from Minister Cakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of cantinuing interest to many of you, especially respecting the nutmber of services afready
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the tahle, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts,

Accordingly, | would like to fnvite the region’s Mayors to meet with me later in November or in early
December 2015. Dates! can be available include November 279 {either 2:00-3:30 or 2:30-4:00} or
December 3% (3:00-4:30). As this witi be an important conversation and understanding that we will
need to accommodate many schedules, | respectfully request this first meeting be direct with Mayors
and we wifl build in future opportunities to engage vour counciitors and Chief Administrative Officers.

i
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His Worship Mayor John Ranns
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t look farward to receiving a representative response as to which date you can all be available to meet.
Please send your collective response an which time works for all Mayors to Ms. Lia Robbins, via email at:
a Robbins@gov.be.ca, or by telephone at: 250 387-6478. 1 have requested that Ministry of
Community, Sport and Cuftural Development staff develop a short agenda to guide our dialogue, ta be
provided for your review prior to our mesting. Staff will provide location details for aur meeting as soon

as we have a date.

f trust that you find this a reasonable path ferward, and | thank you in advance for your cantributions to
this important topic.

Sincerely,

Peter Fasshender
Minister
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Ref: 164951

Her Warship Mayor Alice Finall
District of North Saanich

1620 Mitls Road

North Saanich, BC V3L 559

Dear Mayor Finall:

As the new Minister of Community, Sport and Cuitural Development, | am writing to provide you with a
brief update regarding discussions on the topic of service #nd governance integration in the Capital
regian.

{ am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Oakes and | have now met with al of the Capital region municipalities. It was very useful for
me to hear directly from some of the region’s local povernment representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments explaring further the question of how to better integrate services and governance, | know
that inferming the puhblic and others about the current governance and services profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propase that we continue aur conversation, with all
loral governments at the table, to consider how the region might wish fo move forward and how the
Pravince of British Columbia could support these efforts.

Accordingly, F wauld like to invite the region’s Mayors to meet with me later in November or in early
December 2015. Dates | can be available include November 27" (either 2:06-3:30 or 2:30-4:00} or
December 3™ {3:00-4:30). As this will be an important conversation and understanding that we will
need to accommaodate many schedules, 1 respectfully request this first meeting be direct with Mayors
and we wili build in future opportunities tu engage your councillors and Chief Administrative Officers.

il 2
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Her Worship Mayor Alice Finall
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! iopk forward to receiving a representative rasponse as to which date you can all be available to meet.
Please send your collective response on which time waorks far all Mayors to Ms. Lia Rebbins, via email at;
Lia.Robhina@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Cammunity, Sport and Cultural Development staff develop a short agenda to guide our dizlogue, 1o be
provided for your review prior to our meeting, Staff will provide focation details for our meeting as soon

as we have a date.

| trust that you find this a reasanable path forward, and 1 thank you in advance far your contributions to
this important topic.

Sincerely,

Peter Fasshender
Minister
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Ref: 164851

His Worship Mayar Nils Jensen
Mstrict of Oak Bay

2167 Qak Bay Avenue

Victoria, BC VBR 162

Dear Mayor lensen:

As the new Minister of Community, Sport and Culturat Development, | am wiiting to provide you with 2
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Mirister Oakes and | have now met with all of the Capital region munlicipalities. It was very useful for
me to hear directly from some of the region’s locat government representatives, and to learn about the
other meetings from my staff and from Minister Dakes.

While individual interests and perspectives are diverse, there have been shared views on the commaon
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognlzing the range of ideas we have heard, | propose that we continue our conversation, with all
local governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

Accardingly, | would like to invite the region’s Mayors to meet with me later in November or in early
December 2015. Dates ! can be available include November 27" (either 2:00-3:30 or 2:30-4.00) or
Decermber 3 {3:00-4:30). As this will be an impartant conversation and understanding that we will
need to accommaodate many schedules,  respectfully request this first meeting be direct with Mayuors
and we will build in future opportunities to engage your councillors and Chief Admiristrative Officers.

wf2
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His Worship Mayor Nils Jensen
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ook forward to receiving a representative response as to which date you can all be available to meet.
Please send your collective response on which time works for al Mayors ta Ms. Lia Robbins, via email at:
Lia.Robhins@gov.be.ca, or by telephong at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Develapment staff develop a short agenda to guide our dialogue, to be
previded for your review prior to our meeting. Staff will provide location details for our meeting as scon

as we have a date,

| trust that yvou find this a reasonable path forward, and [ thank you in advance for your contributions to
this important topic.

Sincerely,

.

Peter Fassbender
Minister
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Ref: 164051

His Worship Mayor Richard Atwell
District of Saanich

770 Vernon Avenue

Victaria, BC VEX 2W7

Dear Mayor Atwell:

As the new Minister of Coemmunity, Sport and Cultural Development, | am writing to provide vou with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| am very pleased that, foliowing two finai meetings held during the week of UBCM Convention,
Minister Cakes and | have now met with all of the Capital region municipalities, It was very useful for
me ta hear directly from some of the region’s local government representatives, and ta learn about the
other meetings from my staff and from Minister Oakes,

White individual interests and perspectives are diverse, there have been shared views on the commen
thread from the 2014 referenda results -- namely, that there may be benefit to the region from local
governments exptoring further the question of how 10 better integrate services and governance. 1 know
that informing the public and others about the current governance and servicas profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or Integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
lacal governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

Accordingly, | would like to invite the region’s Mayors to meet with me later in Novernber or in early
December 2015. Dates I can be available include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 3™ {3:00-4:30}. As this will be an Important conversation and understanding that we wil}
need to accommodate many schedules, 1 respectfully request this first meeting be direct with Mayors
and we will bultd in future opportunities to engage your counciliors and Chief Administrative Officers.

wf2
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His Worship Mayor Richard Atwel!
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I lcok forward to receiving a representative response as to which date you can all be available to meet.
Please send your collective response on which time works for all Mavoers to Ms. Lia Robbins, via emall at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Development staff develop a short agenda te guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location details for our mesting as soon
as we have a date,

| trust that yvou find this 2 reasonable path forward, and | thank you in advance for your contributions to
this important topic.

Sincerely,

Peter Fassbender
Minister
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Ref: 164951

His Worship Mayor Steve Price
Town of Sidney

2440 Sidney Avenue

Sidney, BC VBL1Y7

Dear Mayor Price:

As the new Minister of Communiy, Sport and Cultural Pevelopment,  am writing to provide you with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

tam very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Ozkes and | have now met with all of the Capital region municipalities. It was very useful for
me ta hear directly from some of the region’s local government representatives, and to learn about the
other meetings from my staff and from Minister Cakes.

While individual interests and perspectives are diverse, there have been shared views on the common
thread from the 2014 referenda resuits -- namely, that there rmay be benefit to the region from local
governments exploring further the question of how to better integrate services and gaovernance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, [ propose that we continue our conversation, with all
iocal governments at the table, to consider how the region might wish to move forward and how the
Pravince of British Columbia could support these efforts.

Accordingly, [ would like to invite the region’s Mayors to meet with me later in November or in early
December 2015. Dates | can be available Include November 27" {either 2:00-3:30 or 2:30-4:00) or
December 37 {(3:00-4:30). As this wilf be an important conversation and understanding that we will
need to accommuodate many schedules, | respectfutly request this first meeting be direct with Mayars
and we wifl build in future apportunities to engage vour councilors and Chief Administrative Officers.

wd?
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His Waorship Mayor Steve Price
Page 2

| tgok forward to receiving a representative response as to which date you can alf be avaijlable to meet.
Please send your colfective response an which time works for alt Mayors to Ms. Lia Rebbins, via email at:
Lia.Robblns@pov. be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cuitural Development staff develop a short agenda to guide our dialogue, to be
provided for your review prior to our meeting. Staff will provide location details for our meeting as soon
as we have a date.

[ trust that yau find this a reasonable path forward, and | thank you in advance for your contributions to
this impertant topic.

Sincerely,

Peter Fassbender
Minister
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Raf: 164951

Her Waorship Mayor Maja Tait
District of Sooke

2205 Otter Point Road

Sooke, BC V9Z1J2

Dear Mayor Tait:

As the new Minister of Community, Sport and Cultural Develapment, | am writing to provide you with a
brief update regarding discussians on the topic of service and gavernance integration in the Capftal

region.

| am very pleased that, following two final meetings held during the week of UBCM Convention,
Minister Qakes and | have now met with all of the Capitai region municipalities. It was very usefui for
me to hear directly from some of the ragion’s local government representatives, and to fearn about the
other meetings frorm my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have been shared views on the commeon
thread from the 2014 referenda results - namely, that there may be beneaflt to the region from local
governments exploring furthar the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region witl be of continuing interest to many of you, especiafly respecting the number of services already
undertaken in a shared or integrated way. :

Recogrizing the range of ideas we have hezrd, | proposa that we continue our conversation, with all
Iocal governments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts,

Accordingly, i would like to invite the region’s Mayors to meet with me [ater in November or in early
December 2015. Dates | can be avaiiable include November 27™ (either 2:00-3:30 or 2:30-4:00) or
December 3™ (3:00-4:30}. As this will be an important conversation and understanding that we will
need to ascommaodate many schedules, | respectfully request this first meeting be direct with Mayors
and we will build in future opportunities ta engage your counciliors and Chief Administrative Officers.

A2
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Her Waorship Mayor Maija Tait
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| look forward to receiving a representative response as to which date you can sil be avallable to meet.
Please send your collective response on which time works for all Mayors to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, ar by telephone at; 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Development staff devefop a short agenda to guide our dialogue, to be
provided for your review prior to aur meeting. Staff will provide location details for our meeting as soon

as we have a date.

I trust that you find this a reasonable path forward, and | thank you in advance for your contributions ta
this important topic,

Sincerely,

Peter Fassbender
Minister
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Ref, 164951

Her Worship Mayor Lisa Helps
City af victoria

1 Centennial Square

Victoria, BC V8W 1P6

Dear Mayar Helps:

As the new Minister of Community, Sport and Cultural Development, | am writing to provide you with a
brief update regarding discussions on the topic of service and governance integration in the Capital
region.

| aim very pleased that, following twe finat meetings held during the week of UBCM Conventlon,
Minister Qakes and [ have now met with all of the Capital region municipalities. It was very useful for
me to hear directiy fram some of the region’s locat government representatives, and to learn about the
other meetings from my staff and from Minister Oakes.

While individual interests and perspectives are diverse, there have heen shared views on the common
thread from the 2014 referenda results -- namely, that there may be benefit to the region from focat
governments exploring further the question of how to better integrate services and governance, | know
that infarming the public and others about the current governance and services prafile of the Capital
region will be of continuing interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way.

Recognizing the range of ideas we have heard, | propose that we continue our conversation, with all
local gavernments at the table, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

accordingly, F would like to invite the region’s Mayors to meet with me later in Noevember or in early
December 2015. Dates [ can be available include November 27 (either 2:00-3:30 or 2:30-4:00) or
December 3™ {3:00-4:30). As this will be an important conversation and understanding that we will
need to accommodate many schedules, t respectfully request this first meeting be direct with Mayors
and we witl build in future opportunities to engage your councillors and Chief Administrative Officers.

2
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Her Worship Mayor Lisa Helps
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! look forward to receiving a representative responsea as to which date you can all be available to meet.
Please send your collective response an which time works for alt Mayors to Ms. Lia Robbins, via email at:
Lia.Robbins@gov.be.ca, or by telephone at: 250 387-6478. | have requested that Ministry of
Community, Sport and Cultural Bevelopment staff develop a short agenda to guide our dialogue, fo be
provided for your review prior to our meeting. Staff will provide location details for our meeting as saon
as we have a date.

Ffrust that you find this a reasonable path forward, and | thank you in advance for your contributions to
this important topic.

Stncerely,

.

Peter Fasshender
Minister
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Ref: 164951

His Worship Mavor David Screech
Town of View Royal

45 View Rovyal Avenue

Victoria, BC V8B 1A6

Bear Mayor Screech:

As the new Minister of Community, Sport and Cuttural Development, | am writing to provide you with a
brief update regarding discussions an the topic of service and governance integration in the Capital
region.

| am very pleased that, following twa final meetings held during the week of UBCM Convention,
Minister Oakes and I have now met with all of the Capital region municipalities. it wags very useful for
me to hear directly from some of the region’s lacal government represgntatives, and to learn about the
other meetings frorm my staff and from Minister Gakes.

While individual interests and perspectives are diverse, there have been shareg views on the common
thread from the 2014 referenda resuits — namely, that there may be benefit to the region fram local
gavernments exploring further the question of how to better integrate services and governance. | know
that informing the public and others about the current governance and services profile of the Capital
region will be of continuing Interest to many of you, especially respecting the number of services already
undertaken in a shared or integrated way,

Recagnizing the range of ideas we have heard, | propose that we continue our conversation, with all
local gevernments at the tahle, to consider how the region might wish to move forward and how the
Province of British Columbia could support these efforts.

Accordingly, 1 would like to invite the region’s Mayors ta meet with me later in November or in early
December 2015, Dates | can be available include November 27" {efther 2:00-3:30 or 2:30-4:00) or
Decamber 3™ {3:00-4:30). As this will be an important conversation and understanding that we wili
need to accommodate many schedules, | respectfully request this first meeting be direct with Mayors
and we will build in future opportunities to engage your councillors and Chief Administrative Officers.

f2
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His Worship Mayor David Screech
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1took forward to receiving a representative response as to which date you can all be available to meet,
Please send your collective response on which time works for all Mayors to Ms. Lia Robbins, via emall at;
Lia.Robhins@gov.be.ca, or by telephone at: 250 387-6478. | have reguested that Ministry of
Community, Sport and Cuttural Development staff develop a short agenda to guide our dialogue, to he
provided for your review prior 1o cur meeting. Staff will provide focation details for our meeting as soon
as we have a2 date.

I trust that you find this a reasonable path forward, and | thank you in advance for your cantributions to
this impertant topic,

Sincerely,

Peter Fasshender
Minister
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December 7, 2015
Ref: 165343

His Warship Mayor Ryan Windsor
District of Central Saanich

1903 Mt, Newton Cross Road
Saanichton, BC v8M 2A9 W

Dear MaygrWindsor:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | cammend all of the Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reflect further an our meeting, | will provide a
“Framewark for Discussion” that is based on what | heard during our meeting. 1 anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may canfirm our shared understanding of next steps soon after. Itis my
expectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting, Thank you for
your participation, and 1 lock forward te further discussions in the new year.

Sincerely,

Peter Fasshender

Minister

Ministey of Community, Ofiite of the Minister Mailing Address: Location:

Sport and Cultural Development and PO Rox 9056 Sto Proy Govt Ropm 310

Minister Responsibile for Translink Victoria BC VEW 5€2 Parlizment Ruifdings
Phone: 250 387-2382 Vicioria BC
Fax: 250 387-4312

veww . gav.be.cafesed
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December 7, 2015
Ref: 165343

Her Warship Mayor Carol Hamilton
City of Colwood

3300 Wishart Road

Victoria, BC VOC 1R1

Dear MayppFlamilton:

Thank yeu for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
servige integration in the Capital region. t commend all of the Mayors for a positive discussion, which
I believe reflected our shared focus on goad value for the region’s taxpayers.

tn terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Frarmework for Discussion” that is based on what t heard during our meeting. | anticipate providing you
with this Framewaork early in the new year, and trust you wili take the oppartunity to provide comments
at that time so that we may confirm gur shared understanding of next steps soon after. Itismy
expectation that this shared understanding will inform Frovincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thank you for
yolur participation, and | look forward to further discussions in the new year,

Sincerely,

T

Peter Fassbender

Minister

tnistry of Community, Cifice of (he Minister Mailing Address: tocation:

Sport and Cuttural Deveiopment and PO Box 9056 Stn Prav Govt Room 319

Minister Responsible for Translink Victoria BC V8w 9E2 Pariiament Duildings
Bhene: 250 387-2283 Vigtaria BC
Fau: 250 387-4312

www.gov.be.cafesed
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December 7, 2G15
Ref: 165343

Her Warship Mayar Barbara Desjardins
Township of Esquimalt

1229 Esguimatit Road
Victoria, BE V9A 3p1 W
Dear MWS:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to spezk with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mavyors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

in terms of moving forward, after 1 have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based an what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunily to provide comments
at that time so that we may confirm aur shared understanding of next steps soon after, itis my
expectation that this shared understanding wilt inform Provincial considerations in identifying a more
specific rofe for a facilitator in terms of assisting with agreed upon next steps.

Once again, [ appreciated the coltaborative approach the mayors brought to cur meeting. Thank you for
your participation, and [ look forward to further discussions in the new year,

Sincerely,

Peter Fassbender

Minister

Mintstry of Community, Office of the Minister Mailing Address: Lacaliom:

Sport and Cultural Bevelopment and FO Bex 9035.5tn Prov Govi Raom 310

Minister Responsible for Transiink Victoria BC ¥BW 982 Farfiament Buddings
Phone: 250 387-2283 Victoria BC
fax: 250 387-4212

vevew. pov. be.Cafoscd
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December 7, 2015
Ref: 165343

His Worship Mayor Ken Willlams
District of Highlands

1980 Millstream Road

Victoria, BC v9B 6H1

Dear Mayor

Thank you for the productive and thaughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governtance and
service integration in the Capital region. | commend ail of the Mayors for a positive discussion, which
| believe reflected aur shared focus on good value for the region’s taxpayers.

in terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time s¢ that we may confirm cur shared understanding of next steps scon after. It is my
expectation that this shared understanding willinform Pravincial considerations in identifying a maore
specific role for a facilitater in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mavyors brought to cur meeting. Thank you for
your participation, and | look forward to further discussions in the new year.

Sincerely,

Peter Fasshender

Minister

Minlstey of Community, Office of the Minister #ailing Address: Location:

Sport and Cuttural Davelopment and PO Box 90956 5tn Prov Govt Agom 310

Minister Responsible for TransLink Victoria BC VBW 9E2 Rariiarment Buildings
Phone: 250 387-2283 Victaria BC
Fax: 250 387-2312

www.pov.be.cafuscd
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December 7, 2015
Ref: 165343

His Worship Mayar Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor
Victoria, BC V9B 2X§
Dear MW

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. i commend all of the Mayors for a positive discussion, which
| helieve reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after { have had a chance to reflect further an our meeting, | will provide a
“Framework for Discussion” that is based on what ) heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon after. ttis my
axpectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thark you for
your participation, and | look forward to further discussions in the new year.

Sincerely,

LA

Peter Fasshender

Minister

Minlstry of Cormmunity, Office of the Ministar Mailtng Address: Locaticn;

Sport and Cultural Development and PO Box 9056 Stn Prov Gavt Room 310

Minister Responsibfe for TransLink Victoria BC vBW 2E2 Parfiarment Buildings
Fhone:  2503827-2253 Wictorig 8C
Fax: 250 387-4312

Winw.gov, oo, cafesed
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December 7, 2015
Ref: 165343

His Worship Mayor lohn Ranns
District of Metchosin

4450 Happy Valley Road
Victoria, BC V9C 3723

Dear Mayor Ranns:

Thank you for the productive and thoughtful meeting we had on December 3, 2015%. 1appreciated the
opportunity to speak with you and callectively share our thoughts and interests on governance and
service integration in the Capital region. [ commend all of the Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reftect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the cpportunity to provide cornments
at that time so that we may confirm our shared understanding of next steps scon after. [tis my
expectation that this shared understanding will inform Provingial considerations in identifying a more
specific rale for a facilitator in terms of assisting with agreed upon next steps,

Onze again, | appreciated the collaborative approach the mayars brought to our meeting. Thank you for
your participation, and t look forward to further discussions in the new year,

Sincerely,

Peter Fasshander

Minister

finistry of Community, Office of the Minister Mailing Address: Location:

Sport and Cultural Develapment and RO Box 9056 5tn Prov Govt Room 310

Minister Besponsible for TransLink Victaria BC VW 9EZ Partiament Buildings
Fhone: 250 387-2253 Vickaria BC
Fax: 250 3874312

wyaw.gav.be. cafoacd

Page 67 of 195 CSC-2016-6131T§



BRITISH
COLUMBIA

December 7, 2015
Ref: 165343
Her Worship Mayor Alice Finali

District of North Saanich
1620 Milis Road

North Saanich, BC V3L 559 W

Dear MayorFnall:

Thank you for the productive and thoughtful meeting we had an December 3, 2015, { appreciated the
opportunity to speak with vou and coltectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mavyors for a positive discussion, which
[ betieve reflected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early In the new year, and trust you wilt take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon after. Itis my
expectation that this shared understanding will inform Provinciat considerations in identifying 2 more
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thank you for
your participation, and | look forward to further discussions in the new vear.

Sincerely,

7
S

Peter Fassbender

Minister

Ministry of Community, Office af the Minister Mailing Address: Location:

Sport and Culturad Developmant and PO Box 9056 51n Frov Govt Roam 310

Ministar Responsible for TransLink Victaria BC VBW 9E2 Farliament Buildings
Phone:  250387-2283 Vickoria BC
Fax: 250 3874312

www.gov.be.ca/csed
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December 7, 2015
Ref: 165343

His Worship Mavyor Nils Jensen
District of Oak Bay

2167 Cak Bay Avenue
Victoria, BC VER 162" W

Dear Mayo

Thank'yau for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
appoartunity to speak with vou and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

in tarms of moving farward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you wilf take the opportunity to provide comments
at that time so that we may confirm our sharad understanding of next steps soon after, Itis my
expectation that this shared understanding wiit inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upan next steps.

Once again, | appreciated the collaborative approach the mayors brought to our meeting. Thank you for
your participation, and 1 faok forward to further discussions in the new year,

-

Peter Fasshender

Sincerely,

Minister

Miristey of Community, QHfice of the Minister Malling Address: Location:

Sport and Cultural Development and PO Bax 8056 5in Prov Govt Rocm 310

Minister Responsible for Translink Victoria BC VEW 9E2 Pariament Cuildings
Phanm 2503872283 Victarin RC
Fax: 251 337-4312

weww gov.be.cafescd
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COLUMBIA
December 7, 2015
Ref: 155343
His Worship Mayor Richard Atwell /

District of Saanich
776 Vernon Avenug
Victoria, BC VBX 2W

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend ail of the Maycrs for a positive discussion, which
| believe reflected our shared focus on good value for the region’s taxpayers.

I terms of moving forward, after | have had a chance to reflect further on our meeting, | will provide a
“Framework for Discussion” that is based on what [ heard during our meeting. [ anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon a2fter. itismy
expectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for & facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collabarative approach the mayors brought to cur meeting. Thank you for
your participation, and | look forward to further discussions in the new year,

Sincerely,

Peter Fassbender

Minister

Ministry of Community, Office of the Minister Mailing Address: Lotation:

Sport and Cultural Devetopment and A3 Box 5056 Sth Prov Govt Room 310

Minister Responsible far Translink Victoria BC VAW SE2 Parliament Puildings
fhone: 250 387-2283 Viclaria BC
Fax: 258 3874312

www.gov.be.cafescd
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December 7, 2015
Ref: 165343

His Warship Mayar Steve Price
Town of Sidney
2440 Sidney Avenue
i C V8L 1Y7 .~
Sidney, BC V8 Y2

Dear MayorPrice:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. Iappreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. 1 commend all of the Mavyaors for a positive discussion, which
{ believe reflected our shared focus on good value for the region’s taxpavers.

In terms of moving forward, after [ have had a chance to reflect further.on our meeting, | will provide a
“Framework for Discussion” that is based on what | heard during cur meeling. | anticipate providing you
with this Framework early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps soon after, ftismy
expectation that this shared understanding will inform Provincial considerations in identifying @ mare
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, | appreciated the collaborative approach the mayors brought to cur meeting. Thank you for
your participation, and i look forward to further discussions in the new year,

Sincerely,

Peter Fassbender

pAinister

Ministey of Community, Office of the Minister Mailing Addrass: Location:

Sport and Cultural Development and PO Bax 3056 Stn Prav Gowvt Room 310

Ministar Responsible for TransLink Vietoria BC VBW 9E2 Partiament Buildings
Phone: 250 387-2283 victoria BC
Fitg: 250 387-9312

www.guv.bc.cafcsed
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Decermnber 7, 2015
Ref: 165343

Her Worship Mayor Lisa Helps
City of Victoria

1 Centennial Square
Victoria, BC VEW 1P

Dear Mayor.Helps:

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mavyors for a positive discussion, which
| believe refiected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after | have had a chance to reflect further an our meeting, 1 will provide a
“Framewark far Discussion” that is based on what | heard during our meeting. | anticipate providing you
with this Framework early in the new year, and trust you will take the oppertunity to arovide comments
at that time so that we may confirm our shared understanding of next steps soon after, 1t is my
expectationt that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of assisting with agreed upon next steps,

Once again, | appreciated the collaborative approach the mayors brought 1o our meeting. Thank you for
your participation, and 1 look forward to further discussions in the new year.

Sincerely,

Peter Fasshender

Minister

Rnistry of Community, Qffice of the Minlstar Mailing Address: Location:

Sport and Cultural Development and PO Box 9056 Stn Prav Gove Room 310

Minister Responsible for Transiink Victoriz BC 8w 9E2 Pardiamenl Juildings
Phone: 250 387.2283 Victoria BC
Fax: 250 387-4312

wiw. gov.bic.cafesed
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December 7, 2015
Ref: 165343

His Worship Mayor David Screech
Town of View Royal

45 View Royal Avenue
Victoria, BC VOB 1A

Dear Mayor

Thank you for the productive and thoughtful meeting we had on December 3, 2015. | appreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of the Mayors for a positive discussion, which
| believe refiected our shared focus on good value for the region’s taxpayers.

In terms of moving forward, after [ have had a chance to reflect further on our meeting, 1 will provide a
“Framework for Discussion” that is based on what | heard during our meeting. 1anticipate providing you
with this Framewaork early in the new year, and trust you will take the opportunity to provide comments
at that time so that we may confirm our shared understanding of next steps seon after. Itismy
expectation that this shared understending will inform Provincial considerations in identifying a mave
specific role for a facilitator in terms of assisting with agreed upon next steps.

Once again, ! appreciated the collaborative appraach the mayors brought to our meeting. Thank you for
your participation, and 1 look forward to further discussions in the new year,

Sincersly,

e e

Peter Fasshender

Minister

Ministry of Community, Qffice of the Minister taarding Address: Lacation:

Sport and Cultural Pevelopment and PO Box 9056 St Prav Gowvt Room 310

Minister Responsible for Translink Victona BC VEW 9£2 parliameant Buildings
Fhona: 250 3B7-2233 Victaria BC
Fax: 250 387-4212

www, gowbe.cafesed
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December 7, 2015
Ref: 165343

Her Warship Mayor Maija Tait
District of Spoke
2205 Otter Point Road

Socke, BC V9Z 1J2 .~
Py

v

Thank yeu for the productive and thoughtful meeting we had on Bécember 3, 2015. lappreciated the
opportunity to speak with you and collectively share our thoughts and interests on governance and
service integration in the Capital region. | commend all of $He Mayors for a positive discussion, which
| believe reflected our shared focus on good value for the'region’s taxpayers.

In terms of moving forward, after f ltave had a chande to reflect further on our meeting, 7 witl provide a
“Framework for Discussion” that is based on what | heard during our meeting. 1 anticipate providing you
with this Framewaork early in the new year, and’trust you will take the cpportunity to provide comments
at that time so that we may confirm our shared understanding of next steps scon after. itis my
expectation that this shared understanding will inform Provincial considerations in identifying a more
specific role for a facilitator in terms of a&sisting with agreed upon next steps.

Once again, | appreciated the collabgrative approach the mayars brought to our meeting. Thank you for
your participation, and | look forward to further discussions in the new year.

Sincerely,

Peter Fassbender

iiinister

Ministry of Community, Cfice of the Minister Mailing Address: Location:

Sport and Cultural Develapment and PO Box 906G 5tn Prov Govt Room 2140

Minister Responsible for Trangtink Victoria BC WEW SEZ Parfiament Buildings
phone:  250387-2283 Victerla AC
Fars: 250 387-4312

wunw.gov.be.cafescd
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January 29, 2016
Ref: 165544

His Worship Mayor Ryan Windsor
District of Central Saanich

1903 Mt. Newton Cross Road
Saanichton, BC V8 2A9

Dear Mayor Windsor:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration oppartunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an apportunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, 1 have enclased a Framewoerk for Discussion
which ! believe could assist the region in this regard. The Framework cutlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and epportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would appreciate your feedhack on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

is. Michelie Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Micheile.Dann@gov.be.ca,

If there appears to be a shared understanding on the Framework or only minor changes are required, then
the Province will proceed 1o next steps — in particular, seeking to retain an appropriate consultant, However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
mave forward, then | am happy to convene another meeting with all the area Mavors. | will advise further,
onge | have had a chance to review your feedback.

ook forward to receiving your thoughts on the Framework. | thank you in advance for your cantributions to
this important topic and wish you a Happy New Year.

Sincerely,

Pater Fassbender

Minister

Enclosure

Ministry af Community, Office of the Minfster Mailing Address: Locatton:

Sport and Cultural Development and PO Box 9056 Stn Proy Goye Room 310

Minister Responsible for Translink Victoria BC vAW 9E2 fartiament Bulidings
Fhone: 250 387-2283 Victoria BC
Fax: 250 387-4312

wiww gov. becafoscd
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January 25,2016
Ref: 165544

Her Worship Mayor Carol Hamilton
City of Colwoad

3300 Wishart Road

Victoria, BC VOC 1R1

Bear Mayar Hamilton:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dialogue,

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although cpinions varied, | believe a number of comman interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framewaork for Discussion
which I believe cauld assist the region in this regard. The Framework outlines a potenttal approach, goals and
roles fer facilitated fact-finding to heip identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consuitant.

As a next step, | would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible, Please send vour commerits to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry af Community, Sport and Cultural
Development, by emall at; Michelle. Bann@gov.be.ca.

If there appears te be a shared understanding on the Framewerk or only minor changes are required, then
the Province will proceed to next steps —in particular, seeking to retain an appropriate consultant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then { am happy te convene another meeting with all the area Mavors. | will advise further,
once | have had a chance to review your feedback,

I ook forward to receiving your thoughts on the Framework. thank you in advance for your contributions to
thiz important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minister Mailing Address: Location:

Sportand Culturai Davelopment and PO Box 9056 Stn Prov Gove Raor 310

Ministar Responsibie for TransUnk Victorla BC VBW SE2 Parlizrment Buildings
Phong: 250 387-2283 Victuria 8C
Fax: 250 387-4312

www.gov.be.cafesed
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lanuary 28, 2016
Ref: 165544

Her Worship Mayor Barbara Desjardins
Township of Esquimalt

1229 Esquimalt Road

Victoria, BC V9A 3P1

Dear Mayor Desjardins:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your cantinued participation in this dialogue,

As promised in my December 7, 2015 ietter, [ have now had an opportunity to reflect on what was articulated
at the meeting. Although opinions varied, ! believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Fromewark for Discussion
which | believe ¢ould assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be abasis for 2 Terms of Reference for a consultant,

As a next step, ! would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forwatd in the most effective way possible. Please send your cornments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelie. Dann@gov.he.ca,

I there appears (o be & shared understanding on the Framework or only minor changes are required, then
the Province will proceed to next steps — in particular, seeking to retain an appropriate coensultant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then i am happy to convene angther meeting with alf the area Mayors. | will advise further,
once | have had a chance to review your feedback.

| look forward to receiving your thoughts on the Framework. | thank you in advance for your contributiens to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minister Mailing Address: Lagation:

Sport and Cultyral Bevelgpment and PO Box 8056 Stn Prov Govi Rooemn 310

Minister Responsible for Transiink Victeriz BC VEW DE2 Partament Buildings
Fhone: 250 387-2283 Victaria BC
Fax: 250 387-4313F

www.gov be.ca/esed
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A FRAMEWORK FOR COMMENT
CAPITAL INTEGRATED SERVICES AND COVERNANCE INITIATIVE

PURPOSE

Capital region citizens (through the 2014 referendum results) and local governments (through
meetings with CSCD Ministers) have expressed a common interest in gathering facts about
current service defivery, improving the understanding about service delivery best practices and
exploring further the opporiunities to hetter infegrate setvice and governance.

The proposed inifiative will help faclliitate a discussion among local governments in the Capital
region toward identifying any potential opportunities to enhance the efficient delivery of service
that citizens need. The Inifiative will pravide the opportunity for individual perspectives to be
heard and may lay the groundwork for locat govemments to pursue options for greater
integration of services and governance.

PRINCIPLES

Principles to guide the Initiative:

= Aim for efficiency - there is only one faxpayer and it is the responsibility of all
governments to ensure the most efficient and effective delivery of public services.

= Start with the facts - a full understanding of current arrangements will be an important
first step in positioning the region's local governments with respect to service and
governance cpporfunities and challenges.

« Respect different views — a structured conversation on govemance and service
integration provides a way for local governments to infarm and hear fram their public
and key stakehelders, and enables any local government in the region to participate if
they so choose.

«  Supporting future choices - the Initiative is not about reaching a specific, unilateral
outcome; it is about understanding the opportunities for service and governance
integration in arder to help locat governments make future choices.

» Callaboration is key - success depends on local governments in the Capital area
participating, being engaged and fully commitied o this conversation with one another
and with their citizens.

COMFPONENTS OF AN APPROACH

The Initiative presents an opportunity for the province to support local governmenis to collect
information and facts on the infegration of services and governance. This information and
research will assist local government to turther their conversations and engagement with citizens
and stakeholders. The goals of an approach would include:

«  Support Fact Finding —ccollecting and sharing information and facts about the current
state of services and governance in the Capital region; local governments can use that
to inform and engage with their public,

» Increased Understanding —rasearching and sharing best practices among local
governments in the Capital area and leaming from other jurisdictions; helping local
governments research underlying issues or barriers to effective Integrated service
delivery,

» Share findings —~tocal governments consider the way forward to explore potential
opportunities for further integration and reporting aut on the consultant's work and
progress made to date.
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A FRAMEWORK FOR COMMENT
CAPITAL INTEGRATED SERVICES AND GOVERMANCE INITIATIVE
ROLES ' -

Ltacal governments' role facuses on coliaboration and consideration of opportunities for greater
integration, including:

» Contfinued conversations among local governments and stakeholders to identify
oppariunities for greater integration, and sharing that information.
+ Participation in meetings related to the Initiative.

=  Woarking with the consultant to facifitate the collection of information, sharing ideas of
what the underlying issues are {e.g. through local government staff}.

+  Communication with 1heir citizens and engagement in education and discussion.

«  Communication of the shared understanding of the outcomes of the discussions.

Province's role focuses on facititating the discussion among local governments:

s+ Retain/fund a consuitant to work collaboratively with local governments to coilect
information and to assist local governments in creating opportunities to increase
undersianding of the facts.

» Facilitate discussion{s) among local governments to help them identify any underlying
issues s well as commeon interests/opportunities towards service and governance

integration.
«  Communicate to the participants the shared understanding of the outcomes of the
discussions,
TIMELINE

« Agreement on the Framewaork for Discussion - Fel 2014
« Announce/Launch Initiative - Feb/Mar 2016

« Interim Account on Progress — May 2014

+ Final findings — Summer/Fall 2016
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lanuary 29, 2016
Ref: 165544

His Worship Mayor Ken Witliams
District of Highlands

1980 Millstream Road

Victoria, BC V9B 6H1

Dear Mayor Williams:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued particlpation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an oppertunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of cormmion interests were ideatified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facititated fact-finding to help identify the real issues and opportunities for Capital region
commurijties, This could be a hasis for a Terms of Reference for a consultant.

As anext step, | would appreciate your feedback on the Framewaork by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Micheile Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at; Michelle.Dann@gov.be.ca.

if there appears to be a shared understanding on the Framework or only minor changes are required, then
the Province wil! proceed to next steps ~ in particular, seeking to retain an appropriate consuliant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mayors. | will advise further,
once F have had 2 chance to review your feedback.

| look forward to receiving your thoughts on the Framework. | thank you in advance for your contributions to
this important topic and wish you & Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minlster Malling Address: Location:

Sport and Cultura! Development and PO Box 5056 Stn Prov Govt Room 310

Ministar Respansible for Transtink Victoria BC VBW 9£2 Parliameni Buildings
Phone: 250 387-2283 Victoria 8C
Fax: 250 387.4312

wyew.gov_be.cafesed
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January 29, 2G16
Ref: 165544

His Worship Mayor Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor
Victoria, BC V9B 2X8

Dear Mayor Young:

Thank you again for the preductive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect en what was articulated
at the meeting. Although opinions varied, | believe a number of commaon interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which 1 believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facifitated fact-finding to help identify the real issues and apportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would agpreciate your feedback on the Framework by February 5, to alfow the Province to
assist the region in moving forward in the mast effective way passible. Please send your cormments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Davelapment, by email at: Michelle.Dann@gov.be.ca.

If there appears to be a shared understanding on the Framework or enfy minor changes are required, then
the Province will proceed to next steps — in particular, seeking ta retain an appropriate consultant. However,
if your feedback indicates that a further oppertunity for discussion is warranted before you are ready to
move forward, then ) am happy to convene another mesting with all the area Mavyors. will advise further,
once | have had a chance to review your feedback.

| look forward to receiving your thoughts on the Framewark, | thank you in advance for your contributions to
this important topic and wish you a Happy New Year,

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Communlty, Cffice of the Ministar Kafling Address: Location:

Sport and Cultural Development and PQ Box 9056 5tn Prov Govt Roern 310

Ministar Respongsible for Translink Victorla BC VBW DE2 Parliament Buildings
Phone: 250 387-2283 Victaria 8C
Fax: 250 3R7-4312

www.gov.be.cafesed
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January 29, 2016
Ref: 165544

His Worship Mayer John Ranns
District of Metchosin

4450 Happy Valley Road
Victorla, BC v8C 373

Dear Mayor Ranns;

Thank you again for the productive conversation on Decembler 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this diafogue.

As promised in my December 7, 2015 letter, 1 have now had an opportunity to reflact on what was articulated
at the meeting. Although oginions varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard. The Framewark outlines a potential approach, goals and
rales for facilitated fact-finding to help identify the real issues and opportunities for Capital regian
cemmunities. This could be a basis for a Terms of Reference for a consuitant.

As a next step, | would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structura Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelte.Dann@gov.hic.ca,

tf there appears to be & shared understanding on the Framewaork or anly minor changes are reguired, then
the Province will proceed to next steps - in particular, seeking to retain an appropriate consultant. However,
if your feedhack indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mayors. | will advise further,
once | have had a chance to review your feedback. '

| look forward to receiving your thoughts on the Framewaork. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

ALY

Peter Fasshender

Minister

Enclosure

Ministry of Community, Qffice of the Minister Mailing Adcress: Location:

Sport and Cultural Development antd PO Box POS6 St Frov Gavt Room 310

Minister Responsible for TransLink Victoria BC VBW 9E2 Parfiarment Buildings
Phone: 150 387-2283 Victaria BC
Fau: 250 387.4312

www.gov.bc.cafiscd
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lanuary 29, 2016
Ref: 165544

Her Worship Mavor Alice Finall
District of North Saanich

1620 Mills Road

Narth Saanich, BC V8L 555

Dear Mayer Finall:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation In this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although opinicns varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which [ believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would appreciate vour feedback on the Framework by February 5, to allow the Pravince to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelle.Dann@gov.be.ca.

{f there appears to be a shared understanding on the Framework or anly minor changes are required, then
the Provinge will proceed to next steps —in particular, seeking to retain an appropriate consultant, However,
if your fesdback indicates that a further opportunity for discussion ¥ warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mayors. 1 will advise further,
once | have had a chance to review your feedback.

{ jook forward to receiving your thoughts on the Framework. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshander

Minister

Enciosure

Ministry of Community, Office of the Mivister Mailing Addrass: Location;

Sport and Cuftural Development and PO Bax G056 5tn Prov Govt Room 31¢

Minister Responsible for fransLink Vicreria BC WBW OE2 Patliament Ruildings
Phone: 250 387-2283 Victoriz BC
Fax: 250 387-4312

www.gov.be.cafesed
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January 29, 2016
Ref: 165544

His Worship Mayor Nils }ensen
District of Oak Bay

2167 Oak Bay Avenue

Victoria, BC V8R 1G2

Dear Mayor Jensen:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities far the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity te reflect on what was articulated
at the meeting. Afthough opinions varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Frumework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
rotes for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, 1 would appreciate your feedback on the Framework by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann In the Governance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by email at: Michelle.Dann@eov.be.ca.

if there appears to be a shared understanding on the Framework or anly minor changes are required, then
the Province will proceed to next steps — in particular, seeking ta retain an appropriate consuliant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with all the area Mavyaors. 1 will advise further,
ence | have had a chance to review your feedback,

i look forward to receiving your thoughts on the Framework. 1thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclusure

Ministry of Community, Office of the Minister IMailing Address: Location:

$port and Culturat Devefopment and P{ Bax 5056 Stn Prov Govt Rnom 310

Minister Responsible for TransLink victaria BC VEW SE2 Parfiamert Buildings
Phone: 250 387-2283 Victoria B
Fax: 250 387-4312

www.gov.bo.cafesed
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January 29, 2016
Ref: 165544

His Worship Mayor Richard Atwell
District of Saanich

770 Vernon Avenue

Victorta, BC VBX 2W7

Dear Mayor Atwetl:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 |etter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although apinions varied, | believe a number of common interests were identified which
could benefit from further coltaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard, The Framework outlines a poteatial approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Raference for a consultant,

As a next step, | would appreciate your feedback on the Framewark by February 5, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structure Branchk, Ministry of Community, Sport and Cultural
Development, by email at: Michetle.Dann@gov.be.ca.

If there appears to be a shared understanding an the Framework or anfy minor changes are required, then
the Province will procead ta next steps — in particular, seeking to retain an appropriate consultant. However,
if your feedback indicates that a further opportunity for discussion is warranted hefore you are ready to
move forward, then | am happy to convene another meeting with all the area Mayers. | will advise further,
once ! have had a chance to review your feedback.

| logk forward to receiving your thoughts on the Framework. | thank you in advance for your cantributions to
this important topic and wish you a Happy New Year.

Sincerely,

Pater Fassbender

Minister

Enctosure

Minlstry of Community, Oiftce of the Ninister Mailing Address: Location:

Sport and Cultural Development and PQ Box 8056 Stn Prov Govt Room 310

Minister Responsible far Translink Victoria 8C VBW 9E2 Parliament Buildings
Phone: 250 387-2283 Wictaria BE
Fax: 250:387-4312

www.gov.br.cafesed
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January 29, 2015
Ref: 165544

His Warship Mayor Steve Price
Tawn of Sidney

2440 Sidney Avenue

Sidney, 8C VBL 1YY

Dear Mayor Price:

Thank you again for the productive conversation an Decermnber 3, 2015, respecting governance and service
integration opportunities for the Capital region, and for your continued participation in this dizlogue,

As promised in my Dacember 7, 2015 letter, | have now had an opportunity to reflect on what was anticulated
at the maeting. Although opinians variad, | believe 2 pumber of common interests were identified which
could benefit from further collaborative discussion. To thit end, [ have enclosed a Framework for Discussion
which [ believe could assist the region In this regard. The Framework outlines 2 potential approach, goals and
roles for facilitated fact-finding to heli identify the real issues and opportunities for Capital region
communitias. This could be a basis for a Terms of Reference for a consultant.

As  next step, twould appreciate your feedback an the Framewark by February 5, to allow the Provinee Lo
assist the region in moving forward In the most effective way possible, Please sand your comments to
Ms, Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cultural

Development, by email at: Michelle Dann@gov.br.ca.

If there appears to be a shared understanding on the Framewaric or only minor changes are required, then
the Province will procead to next steps —in particular, seeking to retain an appropeiate consuftant. However,
if your feedback Indicates that a further apportunity for discussion is warranted before you are ready to
move forward, then | am happy to canveng another meating with all the area Mayars. | will advize further,
once | have had a chance to review your feedback.

| look farward ta receiving yaur thoughts on tha Framework. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fassbender

Minister

Enclosure

Ministry of Community, Office of the Minisier Mailing Address: tocatien:

Spnet and Cubtural Devatopment and PO Box 056 5in Prov Govt fioorh 310

Minister Respansible far Transtink Victoria 0C V3W 9E2 farllzment Ruikdings
Phane: 2503372283 Vickaris BC
Fan: 200 38F-a312

www gav.be.cafoied
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January 29, 2016
Ref: 165544

Her Worship Mayor Maja Tait
District of Sooke

2205 Otter Point Road
Sooke, BC V9Z 112

Bear Mayor Tait:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
integration opportunities for the Capital regicn, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an opportunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of commaon interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Fromework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
roles for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, | would appreciate your feedback on the Framework by February b, to allow the Province to
assist the region in moving forward in the most effective way possible. Please send your comments to

s, Michelle Dann in the Gavernance and Structure Branch, Ministry of Community, Sport and Cultural
Development, by ematfl at: Michelle.Dann@gov.be.ca.

If there appears to be a shared understanding on the Framework or anly minor changes are required, then
the Province will proceed to next steps — in particular, seeking to retain an appropriate consultant. However,
if your feedback indicates that a further opportunity for discussion is warranted before you are ready to
mave forward, then | am happy to convene another meeting with all the area Mayors. | will advise further,

once | have had a chance to review your feedback.

{{ook forward to receiving your thoughts on the Frameweork. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Cffice of the Minister Mailing Address: Location:

Sport ang Colteral Development and FQ Box 9056 Stn Prav Govt Room 310

Minister Responsible for Translink Victorta BC VAW SE2 Partiament Buifdings
Phone: 250 387-2283 Vigtoria BC
Fax: 250 287-4312

wiww_gov.br.cafcscd
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January 29, 2016
Ref: 165544

Her Worship Mayor Lisa Helps
City of Victoria

1 Centenmial Square

Victoria, BC VEW 1P6

Dear Mayor Helps:

Thank you again for the productive conversation on December 3, 2015, respecting governance and service
itegration opportunities for the Capital region, and for your continued participation in this dialogue.

As promised in my December 7, 2015 letter, | have now had an oppoertunity to reflect on what was articulated
at the meeting. Although opinions varied, | believe a number of commaon interests were identified which
could benefit from further collaborative discussion, To this end, I have enclosed & Framework for Discussian
which | believe couid assist the reglon in this regard. The Framework outlines a potential approach, goafs and
roles for facilizated fact-finding to help identtfy the real issues and oppeortunities for Capitaf region
communities. This could be a basis for a Terms of Reference for a consultant,

As a next step, | would appreciste your feedback on the Framewaork by February 5, to allow the Province to
assist the reglan in moving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sgort and Cuitural
Development, by email at: Michelle.Dann@gov,. be.ca.

If there appears to be a shared understanding on the Framework or only miner changes are required, then
the Province will proceed to next steps — in particular, seeking to retain an appropriate consultant. However,
if your feedback indicates that a further apportunity far discussion is warranted before you are ready to
move forward, then | am happy to convene another meeting with ali the area Mavors. | will advise further,
once | have had a chance to review your feedback.

ttook forward ta receiving your thoughts on the Framework. | thank you in advance for your contributions to
this important topic and wish you a Happy New Year,

Sincerely,

Peter Fassbender

Minister

Enclosure

Ministry of Community, Cffice of the Minister Mailing Addrass; Location:

Sport afd Culturat Development and PO Box 90%5 Stn Prov Govt Room 310

Minister Responsible far Translink Victoria BC VBW 9E2 Parliament Buildings
Phone: 250 387.2283 Victoria BC
Fax: 350 387-4312

www . gav.be.cafrscd
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January 25, 2016
Ref: 165544

His Worship Mayor David Screech
Town af View Royal

45 View Rayal Avenue

Victoria, BC VOB 1A6

Dear Mayor Screech;

Thank you again for the productive conversation on December 3, 2015, respecting governance and servite
integration apportunities for the Capital region, and for your cantinued participation in this dialogue.

As promised in my December 7, 2015 fetter, | have now had sn opportunity to reflect on what was articulated
at the meeting. Although opinfons varied, | believe a number of common interests were identified which
could benefit from further collaborative discussion. To this end, | have enclosed a Framework for Discussion
which | believe could assist the region in this regard. The Framework outlines a potential approach, goals and
rales for facilitated fact-finding to help identify the real issues and opportunities for Capital region
communities. This could be a basis for a Terms of Reference for a consultant.

As a next step, ] would appreciate yvour feedback on the Framework by February 5, to allow the Province to
assist the region in maving forward in the most effective way possible. Please send your comments to

Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community, Sport and Cuftural
Development, by email at: Michelle.Dann@gov.be.ca.

If there appears to be a shared understanding on the Framework or only minor changes are required, then
the Province will proceed to next steps — in particular, seeking to retain an appropriate consuftant, However,
if your feedback iindicates that a further opportunity for discussion is warranted before you are ready to
mave forward, then | am happy 1o convene another meeting with all the area Mayors. | will advise further,
once f have had a chance to review your feedback,

I look forward to receiving your thoughts on the Framework. |thank you in advance for your contributions to
this important topic and wish you a Happy New Year.

Sincerely,

Peter Fasshender

Minister

Enclosure

Ministry of Community, Office of the Minjster Mailing Address: Location,

Sport and Cultural Pevelopment and PO Box 9056 Stn Prov Govt Room 310

Minister Responsible for Tranalink Victoria 8C V8W 9E2 Parfizment Buildings
Phona: 250 387-2283 Victorfa 80
Fax: 250 3B7-4312

www.gov.br.ca/escd
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February 11, 2016

Ref: 166017

His Worship Mayor Ryan Windsor
District of Central Saanich

1903 Mt. Newton Cross Road
Saanichton, BC VBM 2A9

Dear Mayor Windsor:

I am writing to follow up on my letter of January 29, 2016, enclosing a Framework for Discussion
respecting governance and service integration epportunities in the Capital region. ! would like
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the oppertunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtfui and timely way.

To that end, t welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michette Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.bc.ca.

Again, thank you for your contributions.

Sincerely,

Peter Fasshender

Minister

Ministry of Cormmunity, Office of the Minister Mailing Address; tocation:

Spart and Cultural Development and PO Box 9056 Stn Prov Govt foom 310

Minister Responsible for Transtink Vicloria BC VBW 5E2 Pathament Buildinps
Phona; 250 337-2283 Yietoriaz BC

Fax: 250 387.4312

wwwgov.be.calosed
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February 11, 2016

Ref: 166017

Her Worship Mayor Carof Hamiiton
City of Colwoed

3300 Wishart Road

Victoria, 8C V8C 1R1

Dear Mayor Hamilton:

t am writing to follow up on my letter of lanuary 29, 2016, enclosing a Framework for Discussion
raspecting governance and service integration opportunities in the Capital region. | would fike

to thank all those who have provided comments to date,

Some have indicated that more time to review the Framework would be appreciated. ! know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms, Michelle Dann in the Governance and Structure Branch, Ministry of Cammunity,

Sport and Cultural Development, by email at: Michelie.Dann@gov.be.ca.

Again, thank you for your contributions.

Sincerely,

Peter Fassbender

Minister

Ministry of Community, Office of the Minister Mailing Address: Locatlon:

Sport ang Cultural Development and PO Box 9056 Stn Prov Govt Ratm 310

Minister Respansibie for Transtink Wickaria BC VBW 9EZ Parliament Bulldings
Phone: 250 387-2283 Victoria BC

Fax:

250 3B7-4312

www.gov.br.cafescd
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February 11, 2016

Ref: 166017

Her Worship Mayer Barbara Desjardins
Township of Esquimalt

1229 Esquimalt Road

Victoria, BC VA 3P1

Dear Mayor Desjardins;

BRITISH
COLUMBIA

| am writing to folow up on my letter of January 29, 2016, enclosing a Framewaork for Discussion
respecting governance and service integration opportunities in the Capital region. | would like

to thank all those who have provided comments to date,

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

Ta that end, t welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.be.ca.

Again, thank you for your contributions.

Ly

Peter Fasshender

Sincerely,

Minister

Ministry of Community, Office of the Minlster Mailing Address: Location:

Sport and Cultoral Development and PO Box 5056 5ty Prov Govt Room 310

Minister Respansible far Translink Victoria BC vBW 9E2 Parlizment Butldings
Phone: 250 387-2283 Victoria BC

Fax:

250 387-4322

wwaw.gov.be.eafcsod
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February 11, 2016
Ref. 166017

His Worship Mayor Ken Williams
District of Highfands

1580 Milistream Road

Victoria, BC V9B 6H1

Pear Mayor Williams:

am writing to follow up on my letter of January 29, 2018, enclosing a Framework for Discussion
respecting govarnance and service integration opportunities in the Capital region. | would fike
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and [ want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, I welcome any further comments or feedback by February 23, 2016. Please send
them t{o Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,
Sport and Cultural Development, by email at: Michelle.Dann@gov.bc.ca.

Again, thank you for your contributions.

Sincerely,

Pater Fassbender

Minister

Ministry of Community, Office of the Minister Mpailing Address: Localion:

Sport and Culturat Development and PO Box 8056 Stn Prov Govt Room 310

Minlster Responsibie for Translink Victoria BC VW BE2 Parfiament Buildings
Fhone: 250 387-2283 Victoria BC
Fax: 2503874312

www.gow.be.cafosed
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February 11, 2016

Ref: 166017

His Worship Mayor Stewart Young
City of Langford

877 Goldstream Avenue, 2nd Floor

Victoria, BC VOB 2X8

Dear Mayor Young:

BRITISH
COLUMBIA

} am writing to follow up an my letter of January 29, 2016, enclosing a Fromework for Discussion
respecting governance and service integration opportunities in the Capital region. | would like

to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. [ know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, [ welcome any further comments or feedback hy February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.be.ca.

Again, thank you for your contributions,

Sincerely,

Peter Fassbender
Minister

Ministry of Community, Dffice of the Minister
Sport ang Cultural Cevelopment and
Minister Responsite for Transtini

Mailing Address:

PO Bax 9056 Stn Prov Govt

Victorla BC VEW 9EZ

Phone:
Faot:

250 387-2282
250 387-4212

Location:
fioam 310

Parliament Buildings

Victoria BC

www.gov be.cafesed
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February 11, 2016

Ref: 166017

His Worship Mayor John Ranns
Bistrict of Metchosin

4450 Happy Valley Road
Victoria, BC voC 373

Dear Mayor Ranns:

Fam writing to follow up on my letter of lanuary 29, 2016, enclosing a Framework for Discussion
respecting gavernance and service integration opportunities in the Capital region. { would like

to thank all those who have provided comments to date.

Same have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Culturai Development, by email at: Michelle. Dann@gov.be.ca,

Again, thank you for your contributions.,

Sincerely,

Peter Fassbender

Minister

Minlstry of Community, Dffice of the Mimster Mailing Address: Leeation:

Sport and Cultural Development and PO Box S05E6 Stn Prov Govt Room 310

Minister Kespansibla for Transtink Victoria BC VBW 9E2 Parliament Buildings
Phone: 250 287-2283 Victoria BC

Fax:

250 387-4312

www.gov. b cafesed
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COLUMBIA

February 11, 2016

Ref: 166017

Her Worship Mayor Alice Finall
District of North Szanich

1620 Milis Road

North Saanich, BC VBL 559

Dear Mayor Finalh:

i am writing to follow up on my letter of January 29, 2016, enclosing a Framework for Discussion
respecting governance and service integration opportunities in the Capital region. | would like
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.be.ca.

Again, thank you for your contributions,

Sincerely,

Peter Fassbender

Minister

Ministry of Community, Offlce of the Minister tailing Address: tocation:

Sport and Cultural Development and PO Box 9056 5tn Prov Govi Room 310

Mirister Resporsible far TransLink Vietoria BCVEW 92 Parliament Buildings
Phone: 250 387-2283 Wictoria BC

Fax! 250 387.4312

www . gov.bo.cafescd
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February 11, 2016

Ref: 166017

His Worship Mayor Nils Jensen
District of Qak 8ay

2167 Oak Bay Avenue

Victoria, BC V8R 1G2

Dear Mayor Jensen:

BRITISH
COLUMBIA

1 am writing to follow up an my letter of January 29, 2016, enclosing a Framewaork for Discussion
respecting governance and service integration opportunities in the Capital region. | would like

to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and { want to ensure that everyone has the opportunity to
provide commaents, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

Ta that end, | weicome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@&@gov.bc.ca.

Again, thank you for your contributions.

Sincerely,

Peter Fasshender

Minister

Ministry of Community, Office of the Minister Mailing Address: Location:

Sport and Cultural Devalopment and PO Box 9056 5tn Prov Govt Rogm 310

Minister Responsible for TransLink Virtoria BC VBW 9E2 Parllament Buildings
Fhane: 250 3§7-2283 Victoria GC

Fax:

250 387-4312

www.gov.be.cafescd
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COLUMBIA

February 11, 2016

Ref: 166017

His Wership Mavyor Richard Atwell
Cistrict of Saanich

710 Vernon Avenue

Victoria, BC V8X 2W7

Dear Mavor Atwell:

| am writing to follow up on my letter of January 29, 2018, enclosing a Framework for Discussion
respecting governance and service integration opportunities in the Capital region. 1 would like

to thank all those who have provided comments to data.

Some have indicated that more time to review the Framework would be appreciated. | iinow
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way,

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cuitural Bevelopment, by email at; Michelle.Dann@gov.bc.ca.

Again, thank you for your contributions.

Sincerely,

Peter Fasshender
Minister
Ministry of Cammunity, Cffice of the Minister Maillng Address: Location:
Sport and Cuitural Development and FO Box 5056 5tn Prov Govt Raom 310
inister Respansible for Translink Victorfa BC VBW 9E2 Parliament Buildinps
Fhona: 250 387.2283 victaria 8C

Fay:

230 387-4312

www,gov.be.cafescd
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BRITISH

COLUMBRIA

February 11, 2016

Ref: 166017

His Warship Mayor Steve Price
Town of Sidney

2440 Sidney Avenue

Sidney, BC v8L 1Y7

Dear Mayaor Price:

1 am writing to follow up on my Jetter of January 29, 2016, enclosing a Framewark for Discussion
respecting governance and service integration opportunities in the Capital region. | wouid like
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.be.ca,

Again, thank you for your contributions.

Sincerely,

ALY

Peter Fasshender

Minister

Minjstry of Community, (ffice of the Minister Walling Address: tocation:

Sport and Cuftural Development and P Box H0596 Stn Prov Govt Room 310

Mtnister Respons!ble far Translink Victoria BC VBW DE2 Parfiament Buildings
Phone: 250 387.2283 Viclaria BC

Fau: 250 387-4312

www,gov.be. cafescd
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BRITISH
COLUMBIA

February 11, 2016
Ref: 166017

Her Warship Mayor Maja Tait
District of Sooke

2205 Otter Point Road

Sooke, BC V97 1i2

Dear Mayor Tait:

I am writing to foliow up on my letter of January 29, 20186, enclosing a Framewark for Discussion
respecting governance and service integration opportunities in the Capital region. | would like
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would he appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,
Sport and Cultural Development, by email at: Michelie.Dann@®@gov.bc.ca.

Again, thank you for your contributions.

Sincerely,

Peter Fasshender

Minister

Miristry of Community, Cffice of the Minister Mailing adtress; Location:

Sport and Culturat Develaproent and PO Box 9056 Stn Prov Govt Rooo 310

Minister Responsible for Translink Victoria BC VBW 9£2 Parliament Buildings
Bhone: 250 387-2283 Victoria BC

Fax: 250387.4312
www . gov.be.ca/esed
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BRITISH
COLUMBIA

February 11, 2016

Ref: 166017

Her Worship Mayor Lisa Helps
City of Victoria

1 Centennial Square

Victorla, BC vB8W 1P6

Dear Mayor Helps:

Fam writing te foliow up on my letter of January 29, 2016, enclosing @ Framework for Discussion
respecting governance and service integration opportunities in the Capital region. | would like
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the apportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | wetcorme any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.be.ca.

Again, thank you for your contributions.

Sincerely,

?

Peter Fasshender

Minister

Ministry of Community, Office of the Minister Mailing Address: Location;

Sport and Cujtural Davelopment and PO Box 9056 Stn Prov Gout Room 310

Minister Responsihfe for Tranpstink Victoria BC VAW 9E2 Parliament Buildings
Phone: 250 387-2283 Wictoria BC

Fax 250 387-4312

wyrw gov.bt.cafesed
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BRITISH
COLUMBIA

February 11, 2016

Ref: 166017

His Worship Mayor David Screech
Town of View Royal

45 View Royal Avenue

Victoria, BC V9B 146

Dear Mayor Scraech:

| am writing to follow up on my letter of January 29, 2016, enclosing a Framework for Discussion
respecting governance and service integration opportunities in the Capital region. | would like
to thank all those who have provided comments to date.

Some have indicated that more time to review the Framework would be appreciated. | know
that this is a busy time for us all, and | want to ensure that everyone has the opportunity to
provide comments, while at the same time ensuring that we are well placed to move forward in

a thoughtful and timely way.

To that end, | welcome any further comments or feedback by February 23, 2016. Please send
them to Ms. Michelle Dann in the Governance and Structure Branch, Ministry of Community,

Sport and Cultural Development, by email at: Michelle.Dann@gov.be.ca.

Again, thank you for your contributions.

Sincerely,

a———————
¥
Peter Fassbender
Minister
Ministry of Community, Dffice gf the Ministar Mailing Address: Lacation:
Sport and Culural Development and PO Box 3056 5tn Prov Govi Room 310
Mipister Responsible for Transbink Victoria BC VBW GE2 Parliament Buildings
Phone: 250 387-2283 Wictaria BC

Fax: 250 387-4312

www.pov.be.cafesed
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BRITISH
(LOLUMBIA

March 8, 2016
Ref. 1660566

His Worship Mayor Ryan Windsor
District of Central Saanich

1203 Mt. Newton Cross Road
Saanichton, BC VBM 2A9

Dear Mayor Windsor:

| am writing further to the draft Framework for the Capital integrated Services and Governance initiative
sent to you in fanuary, | appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions an these matters, and | also recognize that there are details to be
worked through as the Initiative unfolds. Based on the feedback received, | balieve that the Framewark
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
timelines, the Framework has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference,

As you are certainly aware, there continues to be much community interest respecting effective defivery
of services and governance arrangements. | am, therefore, very pieased that we are now pasitioned to
assist the region in moving ahead with this tnitiative, which will provide an impaortant opportunity for
Capital area local governments to respond to this interest, with further collaborative work in refation to
lacal service delivery and governance. In our initial meeting, | heard general agreement respecting the
need to coliect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an important first step; it wil
assist the region’s taxpayers to better understand the perspectives of the region’s locat governmeants
respecting current service delivery arrangements and any opportunities for further Integration, and will
assist local governments to further their conversations and engagement with citizens.

As | have suggested previously, the Framewark will now serve as the basis for developing a regusst for
praposals for the Province of British Columbia to retain 2 consultant an behalf of the region. That
consultant will play a central rale in moving the initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
role as a service provider.

i have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
consultant(s) for the initiative. The search will be carried out according to the Province's procurement
process. | anticipate that the request for proposals will be posted to BC Bid sometime in March. If you
are interested in staying infarmed about the procurement process, | have asked Ministry staff to provide

ot
Ministry of Community, Olfice of the Minister Mailing Address: Location:
Spart and Cultural Development and PO Bax 9056 5ta Prov Govt Room 310
Minister Responsible for Transtink Victoria BC vBW 9E2 Parliament Suildings
Phone: 250 387-2283 victori BC
Fax: 250 AR7-4312

www . gov,br.cafoscd
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His Warship Mayor Ryan Wingdsor
Page 2

updates to your local government staff. Ministry staff are also available to respand to any questions
ahout the initiative or the process; please email Ms, Michelle Dann, Director, Governance and Structure

Branch at: Michelle.Dann@gov.be.ca,

Thank you for your important conteibution to this Initiative, and | taok forward to again being in touch
with you once we have a consultant in place.

Sincerely,

L4

Peter Fassbender
Minister

Enclasure
pe: Ms, Michelie Dann

Director
Governance and Structure Branch
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BRITISH
COLUMBIA

March 8, 2016
Ref: 166096

Her Worship Mayor Carcl Hamilton
City of Colwood

3300 Wishart Road

Victoria, BC VOC 1R1

Dear Mayor Hamilton:

t am writing further to the draft Framework for the Capital integrated Services and Geovernance Initiative
sent to you inJanuary, | appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions on these matters, and | also recognize that there are details to be
worked through as the Initiative unfolds. Based on the feedback received, | believe that the Framework
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
timelines, the Framewark has been adjusted to reflect an updated schedule. Please find a revised
Framewark enclosed for your reference,

As you are certalnly aware, there continues to be much community interest respecting effective delivery
of services and governance arrangements. | am, therefore, very pleased that we are now positianed to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capital area local governments ta respond to this interest, with further collaborative work in relation to
local service delivery and governance. In our initial meeting, | heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an important first step; it will
assist the region’s taxpayers to better understand the perspectives of the region's local governments
respecting current service delivery arrangements and any oppartunities for further integration, and will
assist local governments to further their conversations and engagement with citizens.

As | have suggested previously, the Framework will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central role in maving the Initiative forward, gathering facts and perspectives
respecting local practices fram municipatities, and from the Capital Regional District, given its important
role as a service provider.

| have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
consultant(s) for the Initiative. The search will be carried out according to the Province's procurement
process. | anticipate that the request for proposals will be posted to BC Bid sometime in March. if you
are interested in staying informed about the procurement process, { have asked Ministry staff to provide

/2
Ministry of Community, Office of the Minister Mailing Address: Location:
Sport and Culturat Development and PO Box 9056 Stn Prov Govt Room 310
Minister Responsthle for Translink Victoria GC VBW 9E2 Parftament Buildings
Phone: 250 387-2283 Victoria BC
Fax: 250 387-4312

www gov.be.cafescd
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Her Worship Mayer Carol Hamilton
Page 2

updates to your [ocal government staff. Ministry staff are also availahble to respond to any guestians
about the Initiative or the process; ptease email Ms. Michelle Dann, Directar, Governance and Structure
Branch at: Michelle.Dann@gov.bc.ca.

Thank you for your important contribution to this initiative, and ook forward to again being in touch
with you once we have a consultant in place.

Sincerely,

ALy

Peter Fasshender
Minister

Enclosure
pe: Ms, Michele Dann

Director
Governance and Structure Branch
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BRITISH
COLUMBIA

March 8, 2016
Ref. 166086

Her Worship Mavyor Barbara Desjardins
Township of Esquimalt

1229 Esqguimalt Road

Victoria, BC V9A 3P1

Bear Mayor Desjardins:

f am writing further to the draft Framework for the Capital Integrated Services and Governance Initiative
sent to you in January. | appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions on these matters, and I also recognize that there are details to be
worked through as the Initiative unfolds. Based on the feedback received, | betieve that the Framework
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
timelines, the framework has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference,

As you are certainly aware, there continues to be much community Interest respecting effective delivery
of services and governance arrangements, |am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capital area Jocal governments to respond to this interest, with further collaborative work in relation to
local service defivery and governance. In aur initial meeting, 1 heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
detivery. Thisinformation gathering and dissemination exercise will be an important first step; it will
assist the region’s taxpavers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any epportunities for further integration, and will
assist local governments to further their conversations and engagemaent with citizens.

As | have suggested previously, the Framework will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central rale in moving the initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
role as a service provider.

| have requested that Ministry of Community, Sport and Cultural Development staff begin the gearch for
consultant{s) for the Initiative. The search will be carried out according ta the Province’s procurement
process. | anticipate that the request for preposals wiil be posted to BC Bid sometime in March. fycu
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

wf2

Ministry af Community, Office of the Ministar Matling Address: tocation:

Sport and Culural Development and PC Box 5056 Stn Prov Govt Room 210

Minister Responsible far Transtink WVictoria BC VAW 9E2 Parliament Buildings
Phone: 250 387-2283 Victoria BC
Fax: 250 387-4312

www.gov.be.cafesed
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Her Worship Mayor Barhara Dasjardins
Page 2

updates to your local government staff. Ministry staff are also available to respond to any questions
about the Initiative or the process; please email Ms. Michelle Dann, Director, Governance and Structure

Branch at: Michelle.Danpn@gov.bic.ca.

Thank you for your Important contribution to this Initiative, and ook forward ta again being in touch
with you once we have a consultant in place.

Sincerely,

AL

Peter Fasshender
Minister

Enclosure
pc: Ms. Michelle Dann

Director
Governance and Structure Branch
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BRITISH
COLUMBIA

March 8, 2016
Ref: 166086

His Worship Mayor Ken Willizms
District of Highlands

1980 Miilstream Road

Victoria, BC V98 6H1

Dear Mayor Williams;

I am writing further to the draft Framework for the Capital Integrated Services and Governance Initlative
sent to you in January. | appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions on these matters, and | also recognize that there are details ta be
worked through as the Injtiative unfolds. Based on the feedhack received, | helieve that the Framework
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
timelines, the Framewark has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference.

As you are certainly aware, there continues to be much community interest respecting effective delivery
of services and governance arrangements. | am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capital area local governments to respond o this interest, with further collaborative work in relation to
local service delivery and governance. In our initial meeting,  heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an important first step; it will
assist the reglon’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist locai governments to further their conversations and engagement with citizens.

As I have suggested previously, the Framewaork will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a censultant on behalf of the region. That
consultant will play a central rale in moving the fnitiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
role as a service provider.

| have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
consuitant(s) for the Initiative. The search will be carried out according to the Province's procurement
process. | anticipate that the request for proposals will be posted to BC Bid sometime in March. If you
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

wd2

Ministry of Cammunity, Office of the Minister Mailing Address: Loration;

Sport and Cultural Development and PO Box 8056 5tn Prov Gevt Ropm 310

Minister Aesponsible for TransLlink Victgria 8C VEW 9E2 Parfiament Buildings
Phone: 250 387-2283 Victorla BC
Fax: 250 387-4312
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His Worship Mayor Ken Williams
Page 2

updates to your local government staff. Ministry staff are glso available to respond to any questions
about the Initiative or the process; please email Ms. Michelle Dann, Director, Governance and Structure
Branch at: Michelle.Dann@gov.be.ca, :

Thank vou for your important centribution to this Initiative, and | look forward to again being in touch
with you cnce we have a cansultant in place,

Sincerely,

AL

Aeter Fassbender
Minister

Enclosure
pe: Ms. Michelle Dann

Director
Governance and Structure Branch
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BRITISH
COLUMBIA

March &, 2016
Ref: 166096

His Worship Mayor Stewart Young
City of Langford

877 Gokdstream Avenue, 2nd Floor
Victoria, BC V8B 2X3

Dear Mayor Young:

[ am writing further to the draft Framework for the Capital Integrated Services and Governance Initiafive
sent to you in January. | appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions on these matters, and | also recagnize that there are details to be
warked through as the Initiative unfolds. Based on the feedback received, | believe that the Framework
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
tirmelines, the Framework has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference.

As you are certainly aware, there continues to be much community interest respecting effactive delivery
of services and governance arrangements. I am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this initiative, which will provide an impartant opportunity for
Capital area local governments to respond to this interest, with further coliaborative work in relation to
iocal service delivery and governance. 1 our initial meeting, [ heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
defivery. This information gathering and dissemination exercise wili be an important first step; it will
assist the region’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any apportunities for further integration, and will
assist focal governments to further their conversations and engagement with citizens.

As | have suggested previously, the Framewaork will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central role in moving the initiative forward, gathering facts and perspectives
respecting tocat practices from municipalities, and from the Capital Regional District, given its important
role as a service provider.

| have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
constltant(s) for the Injtiative. The search will be carried out according to the Province's procurement
process. anticipate that the request for proposals will be posted to BC Bid sometime in March. if you
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

42
Minlstry of Cammunity, Office of the Minister wfailing Address: Location:
Sport and Cultural Development and PQ Box 9056 St Prov Govy Reom 316
Minister Respansibie for Transtink Victoria CC VBW 9£2 Parltamsent Sulldings
Phone: 250 387.2243 Victoria BC
Fax. 280 3874212
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His Worship Mayor Stewart Young
Page 2

updates to your local government staff. Ministry staff are also available to respond to any questions
about the Initiative or the process; please email Ms, Michelle Dann, Directar, Governance and Structure
Branch at: Michelle. Dann@gov, be.ca.

Thank you for your important contribution to this Initiative, and | look farward to again being in touch
with you once we have a consultant in place.

Sincerely,

AL

Peter Fasshender
RMinister

Enclosure
pe: Ms. Michefle Dann

Directar
Gavernance and Structure Branch
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BRITISH
COLUMBIA

March 8, 2016
Ref: 166096

His Worship Mayoer lohn Ranns
District of Matchosin

4450 Happy Valley Road
Victoria, BC vaC 323

Dear Mayor Ranns:

 am writing further to the draft Framework far the Capital Integrated Services and Governance Initfative
sent to you in January. ! appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions an these matters, and | zlse recognize that there are details to be
warked through as the Initiative unfolds, Based on the feedback received, | believe that the Framework
materially reflects the views of the region’s mayors for advancing the initiative, Given the changing
timelines, the Framewark has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference.,

As you are certainly aware, there continues ta be much community interest respecting effective delivery
of services and governance arrangements. tarmn, therefore, very pleased that we are now positioned to
assist the region in moving zhead with this [nitiative, which will provide an important cpportunity for
Capital area local governments to respond to this interest, with further collaberative work in refation to
local service delivery and governance. in our initial meeting,  heard general agreemeni respecting the
need to cotlect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an important first step; it will
assist the reglon’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further their conversations and engagement with citizens,

As | have suggested previously, the Framework will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consuftant on behalf of the region. That
consultant wiil play a central rele in moving the Initiative forward, gathering facts and perspectives
respecting local practices from municipatities, and from the Capital Regional District, given its important
role as a service provider,

I have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
consuitant(s) for the Injtiative, The search will be carried out according to the Province’s procurement
process. | anticipate that the request for proposais witl be posted to BC Bid sometime in March. fyou
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

W f2
Minlstry of Commurnity, Office of the Minister Mailing Address: Locatian:
Sport and Cultural Develepment ang PO Bow 8055 51e Prov Govi Roorm 310
Minizter Responsible for Transtink Victoria BC VAW 9£2 Parliament Buildings
Phome: 250 387-2283 victoria BC
Fax: 250 387-4312
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His Warship Mayor lohn Ranns
Page 2

updates to your lccal government staff. Ministry staff are also available to respond to any questions
about the Initiative ar the process; please email Ms. Michelle Dann, Director, Governance and Structure
Branch at: Michelle Dann@gov.he.ca,

Thanlk you for your important contribution to this Initiative, and | look forward to again being in touch
with you once we have a consultant in place.

Sincerely,

Peter Fasshender
Minister

Enclosure
pc: Ms. Michelle Dann

Director
Governance and Structure Branch
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March 8, 2016
Ref: 166096

Her Waorship Mayor Alice Finall
District of North Saanich

1620 Mills Road

North 5aanich, BC V8L 559

Dear Mayor Finall;

| am writing further to the draft Framewark for the Capital integrated Services and Governance Initiative
sent to you in January. | appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussions on these matters, and | also recognize that there are details to be
worked through as the initiative unfclds. Based on the feedback received, | betieve that the Framewaork
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
timelines, the Framewaork has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference.

As you are certainly aware, there continues to be much community interest respecting effective delivery
of services and governance arrgngements. | am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capital area local governments to respond to this interest, with further collabarative work in relation to
local service delivery and gavernance. [n our initial meeting, | heard general agreement respecting the
need 1o collect and share facts with communities about current governance arrangements angd service
delivery. This information gathering and dissemination exercise will be an important first step; it will
assist the region’s taxpayers to hetter understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further their conversations and engagement with citizens.

As | have suggested previously, the Framework will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central role in moving the Initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
rofe as a service provider.

I have requested that Ministry of Community, Sport and Cultural Deveiopment staff begin the search for
consultant{s) for the Initiative. The search will be carried out according to the Province's procurement
pracess. 1 anticipate that the request for proposals will be posted to BC Bid sometime in March. if you
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

wf2
Ministry of Community, Office of the Minister Maliling Address: Locatiom;
Sport and Cultural Development and PQ Box 9056 5tn Prov Gowvt rRoom 310
Minister Responsibie for Transtink Victoria BC V8w DE2 Parliarngnt Buildings
Phone: 250 337.2283 Victoria 8C
Fax: 250 387-4312
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updates to your local governiment staff. Ministry staff are also available to respond ko any guestions
ahout the Initiative or the process; piease email Ms. Micheile Dann, Directar, Governance and Structure

Thank you for your important contribution {0 this Initiative, and t look forward tc again being in touch
with you once we have a consultant in place.

Sincerely,

AL

Peter Fassbender
Minister

Enclosure
pc: Ms. Michelle Dann

Director
Governance and Structure Branch
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March 8, 2016
Ref, 166096

His Worship Mayar Nils Jensen
District of Qak Bay

2167 Oak Bay Avenue

Victoria, BC VB8R 1G2

Dear Mayor lensen:

| am writing further to the draft Framework for the Capital Integrated Services and Governance Initiative
sent to you in January. | appreciate the efforts that mayors have taken to share their thoughts and wark
with others to begin discussions on these matters, and | alsa recognize that there are details to be
worked through as the Initiative unfolds. Based on the fzedback received, | helieve that the Framework
materially reflects the views of the region’s mayors for advancing the Initiative. Given the changing
timelines, the Framework has been adjusted to reflect an updated schedule, Please find a revised
Framewark encigsed for your reference,

As you are certainly aware, there continues to be much community interest respecting effective delivery
of services and governance arrangements. 1am, therefare, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capital area local governments to respond to this interest, with further collaborative work in relation to
local service delivery and governance. In our initial meeting, | heard general agreement respecting the
need to colfect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an imporiant first step; it will
assist the region’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further their conversations and engagement with citizens,

As | have sugpested previously, the Framework will now serve as the basis for developing a request far
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central role in moving the Initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
role as a service provider,

I have requested that Ministry of Community, Sport and Cuftural Development staff begin the search for
consuftant{s) for the Initiative. The search will be carried cut accerding to the Provinee’s procurement
process. | anticipate that the request for proposals will be posted to BC Bid sometime in March. |f you
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

d2
Ministry of Community, CFfice of the Minister Mailing Address: Location:
Sport and Cultural Development and PO Box 9056 Sin Prov Govt Room 310
Minister Responsidle for TransLink Victoria BC WBW 9£2 Parliament Buildings
Phone: 250 3E87-2283 Victora BC
Fax: 250 387-4312

www.gov.br.cafcsed
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updates to your local government staff. Ministey staff are also available ta respond to any guestions
about the Initlative or the process; please email Ms. Michelle Dann, Director, Gavernance and Structure
Branch at: Michelle.Dann@gov.be.ca.

Thank you for your impartant contribution to this Initiative, and | ook forward to again being in touch
with you once we have a consultant in place.

Sincerely,

F

Peter Fasshender
Minister

Entlosure
pc: Ms, Michelle Dann

Director
Governance and Structure Branch
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March 8, 2016
Ref: 166086

His Worship Mayor Richard Atwell
District of Saanich

770 Vernon Avenue

Victoria, BC V8X 2W7

Dear Mayor Atwell;

I am writing further Lo the draft Framewark for the Capital Integrated Services and Governance Initiative
sent to you in January, ! appreciate the efforts that mayors have taken to share their thoughts and work
with others to begin discussicns on these matters, and | also recognize that there are details to be
waorked through as the [nitiative unfolds. Based on the feedback received, I believe that the Framework
materiaily reflects the views of the region’s mavyors for advancing the Initiative. Given the changing
timelings, the Framework has been adjusted to reflect an updated schedule. Please find a revised
Framewark enclosed far your reference.

As you are certainly aware, there continues to he much community interest respecting effective delivery
of services and governance arrangements. [am, therefore, very pleased that we are now positioned to
assist the region In moving ahead with this Initiative, which will provide an important opportunity for
Capital area local governments to respond to this interest, with further collaborative work in relation to
local service delivery and governance. in our initial meeting, | heard general agreement respecting the
need to coltect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an important first step; it will
assist the region’s taxpavyers to better understand the perspectives of the regicn’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further their conversations and engagement with citizens.

As | have suggested previously, the Framework will now serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central role In moving the Initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
role as a service provider.

I have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
consultant(s) for the Initiative. The search will be carried out according to the Province's pracurement
process. !anticipate that the request for proposzls will be posted to BC Bid sometime in March. If you
are interested in staving informed about the procurement process, | have asked Ministry staff to provide

2
pnistry of Community, Office of the Minister Malling Address: tecatlen:
Sport and Cuitural Development and PO Box 9056 5th Prov Govt Room 310
Minister Responsible for Translink Victori BC WEW 3£2 farliament Buildings
Phorme: 250 387-2283 Victoria BC
Fax: 250 387-4312

waww.gow. be.cafescd
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updates to your local government staff. Ministry staff are also avallable to respond to any guestions
about the Initiative or the process; please email Ms. pichelte Dann, Birector, Gavernance and Structure

Branch at: Michelle.Danni@gov.be.ca.

Thank you for your important contribution to this Initiative, and | lock forward to again being in touch
with you once we have a consultant in place.

Sincerely,

AL

Peter Fassbender

Minister

Enclosure

pe: Ms. Michelle Dann
Director

Governance and Structure Branch
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March 8, 2016
Ref: 166096

His Worship Mayor Steve Price
Town of Sidney

2444 Sidney Avenue

Sidney, BC V8L 1Y7

Dear Mayor Price:

[ am writing further to the draft Framework for the Capital Integrated Services and Governance Initiative
sent to you in Japuary. | appreciate the efforts that mayars have taken to share their thoughts and work
with others to begin discussians on these matters, and | aiso recognize that there are details to he
worked threugh as the Inftiative unfolds. Based on the feedback received, | believe that the Framework
materiaily reflects the views of the region’s mayors for advancing the Initiative, Given the changing
timelines, the Framework has been adjusted to reflect an updated schedute. Please find a revised
Framewark enclosed for your reference.

As you are certainly aware, there continues to be much community interest respecting effective delivery
of services and povernance arrangements. | am, therefore, very pleased that we are now pasitioned to
assist the region in moving ahead with this Initiative, which will provide an Important cpportunity for
Capital area local governments to respond to this interest, with further colfaborative wark in relation to
local service delivery and governance. In our initial meeting, | heard general agreement respecting the
need to coliect and share facts with communities about current governance arrangements and service
detivery. This informatian gathering and dissemination exercise will be an important first step; it will
assist the region’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further their conversations and engagement with citizens.

As [ have suggested previously, the Framework will now serve as the basis for developing a reguest for
praposals for the Province of British Columbia to retain a consultant on hehalf of the region. That
consultant wifl ptay a central role in moving the Initiative forward, gathering facts and perspectives
raspecting local practices fram municipalities, and from the Capital Regional District, given its important
role as a service provider.

| have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
constltant(s) for the Initiative, The search will be carried out according to the Province's procurement
process. ! anticipate that the request for proposals will be posted to BC Bid sometime in parch. f you
are interested in stayving informed about the procurement process, | have asked Ministry staff to provide

w2
Ministry af Community, Office of the Minister Maiting Addrass: Location:
Sport and Culturai Developrment and PO Box 9056 5In Prov Hovt Room 3140
Minfster Responsible for Translink Victorla BC Y8W SE2 Parliament Buildings
fhone:  250387-2383 Victoria BC
Fax: 250 387-4312

www.gov.be.cafcicd
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updates to your local government staff, Ministry staff are also available to respond to any questions
about the Initiative or the process; please email Ms. Michelle Dann, Director, Govermancee and Structure
Branch at: Michelle . Dann@gov.be.ca.

Thank you for your important contribution to this Initiative, and | look forward to again being in touch
with you once we have a consultant in place.

Sincerely,

o

Peter Fasshender
Minister

Enclosure
pe: Ms. Michelle Dannt

Director
Governance and Structure Branch
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March 8, 2016
Ref: 166096

Her Worship Mayor Maja Tait
District of Sooke

2205 Otter Point Road

Sooke, BC V9Z 112

Dear Mayor Tait:

| arn writing further to the draft Framework for the Capital Integrated Services and Governance Initiative
sent to you in January. | appreciate the efforts that mayors have taken te share their thoughts and work
with others to begin discussions on these matters, and ! also recognize that there are details to be
worked through as the Initiative unfolds. Based on the feedback received, | believe that the Framewark
materially reflects the views of the region's mayors for advancing the Initiative. Giventhe changing
timelines, the Framework has been adjusted to reflect an updated schedule. Please find a revised
Framework enclosed for your reference.

As you are certainly aware, there continues to be much community interest respecting effective delivery
of services and governance arrangements. !am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important ogportunity for
Capital area ipcal governments to respond to this interest, with further collaborative work in relation to
lacal service delivery and governance. Inour initial meeting, | heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an impartant first step; it will
assist the region’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governmants to further their conversations and engagement with citizens.

As | have suggested previously, the Framework will now serve as the basis for devetoping a request for
proposals for the Province of British Columbia to retain & consultant on behalf of the region. That
consuftant will play a central role in moving the Initiative forward, gathering facts and perspectives
respecting lacal practices from municipalities, and from the Capital Regional District, given its important
role as a service provider,

| have requasted that Ministry of Community, Sport and Cultural Development staff begin the search for
consultant{s) for the Initiative. The search will be carried out according to the Pravince's procurement
process. | anticipate that the reguest for proposals will be posted to BC Bid sometime in March, If you
are interested in staying informed about the procurement process, | have asked Ministry staff to provide

w2
Ministry of Community, Office of the Minister hiailing Address: Logation:
Spart and Culural Development and PO Bax G056 Sn Prov Govt Room 310
Minister Responsible for Translink victoria BC VEW 982 Parliament Buildings
Phore: 250 387-2283 Vicloria BZ
Fax;: 250 387-4312

worw.pov.hic cafcsed
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updates to your local government staff. Ministry staff are also available to respond to any questions
ahout the initiative or the process; please email Ms, Michelle Rann, Director, Governance and Structure
Branch at: Michelle.Cann@gov.be.ca.

Thank you for your important contribution to this Initiative, and I look forward to again being in touch
with you once we have a consultant in place.

Sincerely,

AL

Peter Fasshender
Minister

Enclosure
pc: Ms. Michelle Dann

Director
Gavernance and Structure Branch
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March 8, 2016
Ref: 166096

Her Worship Mayor Lisa Helps
City of Victoria

1 Centennial Square

Victaria, BC V8W 1P6

Dear Mayor Helps:

I'am writing further to the draft Framewark for the Capital Integrated Services and Governance Initiative
sent to you in January. | appreciate the effarts that mayors have taken to share their thoughts and work
with others to begin discussions on these matters, and | aiso recognize that there are details to be
worked through as the Initiative unfelds. Based on the feedback received, | believe that the Framework
materially reflects the views of the region’s mayors for advancing the initiative. Given the changing
timelines, the Framework has been adjusted to reflect an updated schedule. Please find a revised
Framework enciosed for your reference.

As you are certainly aware, there continues to be much community interast respecting effective delivery
of services and governance arrangements. | am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capitat area local governments to respond to this interest, with further collaborative work in relation to
local service detivery and governance. In our initial meeting, | heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exarcise will be an important first step; it will
assist the region’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further thelr conversations and engagement with citizens.

As | have suggested previously, the Framework wil now serve as the basis for developing a request for
proposals for the Province of British Cotumbia to retain @ consultant on behalf of the region. That
consultant wiil play a central rate in moving the Initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional District, given its important
role as a service provider.

{ have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
consultantis) for the Initiative, The search will be carried out according to the Province’s procurement
process. | anticipate that the recuest for proposals will be posted to 8C Bid sometime in March. If you
are interested in staying informed about the procurement grocess, | have asked Ministry staff to provide

wf2
Ministry of Community, OFice of the Minister Mailing Addrass: Location:
Sportand Cuftyral Development and PO Box 9056 5tn Prov Govt Room 310
Minlster Responsible for TransLink Victoria BC VBW 9E2 Parlizrment Buildings
Phonre: 150 387-2283 victoria BC
Fax: 250 387-4312

wiww.gov. b cafoscd
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updates to your local government staff. Ministry staff are also available to respond to any guestions
about the Initiative or the process; please email Ms, Michelle Dann, Director, Governance and Structure

Branch at: Michelle.Dann@gov.be.cd.

Thank you far your important contribution to this Initiative, and | look forward to again being in touch
with you once we have a consultant in place.

Sincerety,

Pater Fasshender

Minister

Enclosure

pe: Ms. Michelie Dann
Director

Governance and Structure Branch
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March 8, 2016
Ref: 166096

His Worship Mayor David Screech
Town of View Royal

45 View Royal Avenue

Victoria, BC VOB 1A6

Dear Mayor Screech;

| am writing further to the draft Framework for the Capital Integrated Services and Gavernance Initiative
sent to you in fanuary. | appreciate the efforts that mayors have taken ta share their thoughts and work
with others to begin discussions on these matiters, and | also recognize that there are details to be
worked through as the initiative unfolds. Based on the feedback received, | believe that the Framework
materially reffects the views of the region’s mayors for advancing the |nitiative. Given the changing
timelines, the Framework has been adjusted to reflect an updated schedule. Please find a revised
Framework enciosed for your reference,

As you are certainly aware, there continues o be much community interest respecting effective delivery
of services and governance arrangements. | am, therefore, very pleased that we are now positioned to
assist the region in moving ahead with this Initiative, which will provide an important opportunity for
Capital area local governments to respond to this interest, with further coliaborative work in relation to
local service delivery and governance. In our initial meeting, t heard general agreement respecting the
need to collect and share facts with communities about current governance arrangements and service
delivery. This information gathering and dissemination exercise will be an important first step; it will
assist the region’s taxpayers to better understand the perspectives of the region’s local governments
respecting current service delivery arrangements and any opportunities for further integration, and will
assist local governments to further their conversations and engagement with citizens.

As I have suggested previously, the Framework will how serve as the basis for developing a request for
proposals for the Province of British Columbia to retain a consultant on behalf of the region. That
consultant will play a central role in moving the Initiative forward, gathering facts and perspectives
respecting local practices from municipalities, and from the Capital Regional Disteict, given its important
role as a service provider.

I have requested that Ministry of Community, Sport and Cultural Development staff begin the search for
cansultant(s} for the Initiative. The search will be carried out according to the Province’s pracurement
process. |anticipate thal the request for proposals will be posted to BC Bid sometime in March. f you
are interested in staying informed about the proturement process, | have asked Ministry staff to provide

2
Ministry of Community, Office of the Minister Mailing Address: Location:
Sport and Culturgl Development ang PO B 9058 Sin Prov Gowt Room 310
Minister Responsible for Transtink Victaria BEC waW 92 Parligment Buildings
Phone: 250 3B7-2283 Vickoria 8C
Fax: 250 387-4312
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updates to your local government staff. Ministry staff are also avaliable to respond to any questions
about the initiative of the process; please email Ms. Michelle Dann, Director, Governance and Structure
Branch at: Michelle.Dann@gov.be.ca.

Thank you for your important contribufion to this Initiative, and | look forward to again being in touch
with you once we have a consultant in place.

Sincerely,

Peter Fassbender
Minister

Enclosure
ne: Ms. Michelle Dann

Director
Governance and Structure Branch
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Holand, Jodie CSCD:EX

| b1

From:
Sent;
To:

Ce
Subject:

Foltow Up Flag:
Flag Status:

Categories:

Lisa Helps (Mayor) <mayor@victoria.ca>

Sunday, January 31, 2016 10:37 AM

Mirister, C5CO CSCD:EX

Public Service Centre - Internet email; Faganello, Tara CSCDiEX

Re: Ref: 165544 Governance and Service Integration Qpportunities for the Capital
Region

Foliow up
Completed

FYI/File

This looks great to me. In my opinion, it accurately reflects the discussion we had together in early December. Thank

you.

We have a council meeting an February 4th and I'd like ta share this with my Council, Is this acceptable to you? And is it
acceptahble to do so in a public meeting?

Thanks again and [ look forward to working with you on this project,

lisa

Lisa Helps, Victoria Mayor

www lisahelpsvictoria ca<http:/fwww.lisahelpsvictoria.ca»

250-661-2708
@lisahelps

"We're all just walking each other heme” - Rumi

On Jan 29, 2016, at 1:21 PM, Minister, CSCD CSCAEX <CSCD.minister@gov.be.ca<maifto:CSCD.minister@gov.be.ca>>

wrote:

Please find attached letter requesting feadback by February 5, 2016, Original letter to follow by mail.

Thank you.

<Scan_20160129.pdf><165544 Framework for Discussion Capital Project.docx>
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Holland, Jodie CSCD:EX

From:

Sent:

To;

Subject:
Afttachments:

Follow Up Flag:
Flag Status:

Categories:

Fasshender.MLA, Peter <Peter.FasshenderMLA@leg.bcca>
Friday, February 5, 2016 1:34 PM

Minister, CSCD CSCOEX

FW: 165544

Minister Fassbender - Feb 2016..ndf

Follow up
Completed

FY1/Flle

Fram: Cindy Denpmme [mailto;cdenomme@oakbay.cal

Sent: February 5, 2016 1:32 PM

To: Fassbender. MLA, Peter <Peter.Fasshender. MLA@Ieg.bc.ca>
Cc: Dann, MicheHe CSCD:EX <Michelle Dann@gov.be.ca>

Subject: Ref: 165544

Minister Fassbender,

Attached is a letter from Mavyor Jensen.

Thank yau.,

Cinely Denomne
Lxecutive Assistant
District of Ouk Bay
2167 Oak Bay Avenue
Victoria, B.C. V&R 1G2
230-598-3311 ext 7429

CORRESPONDENCE
SERVICES

Recghwrt

L FEm 1606
L

o FER 16 208

ASEWN TO;
LG GS

£73 MIUSTEA'S RESPONZE
sE7 o4 RESPONSE

] DIRECT REPLY

$ 7] HECESSARY ACTION
1 COMMENTS/ADWEE
{1 PREMIER'S AESPORSE
EHRFO/FILE

X vl eH5 Yt
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February 4, 2016

The Honourable Peter Fassbender

Minister of the Environment

Minister of Community, Sport and Cultural Development
Room 301, Parliament Buildings

Victotia, BC V8V 1X4

Dear Minister:

Thank you for your correspondence dated January 27, 2016, inviting feedback on
commenis with regard fo the "Framework for Discussion in relation to the governance
and service integration opportunities for the Capital region™.

Unfortunately the time frame is simply teo shori and does not provide ample opportunity
for Mayer and Council fo consider its collective remarks without a scheduled
CouncillCommittee of the Whole meeting. Staff will endeavour to have your letter before
Councit in the next week or twe and feedback will be sought from Council and forwarded
fo your staff in due course.

We appreciate that the province is wanting to move forward and assist the region in the
mast effective way passible, but in order to make this possible the District of Oak Bay's
Councll needs more time to consider your request.

Sincerely,

Nils Jensen
Mayor

NJ:ed
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Holiand, Jodie CSCD:EX

From: Richard Atwell <ratweli@crd.be.ca>

Sent: Wednesday, February 24, 2016 1:20 AM

Ta: Dann, Michelle CSCOIEX

Ce: Minister, CSCD CSCOEX

Subject: Capital Integrated Services and Governance Initiative
Follow Up Flag: Foliow up

Flag Status: Completed

Categories: FYl/Fite

February 23, 2016

Haon. Peter Fassbender

Minister of Cammunity, Sport and Culturat Develapment
Room 310, Parliameni Buildings

Victoria, BC VBV 1X4

Bear Minister Fasshender,

Thank you for meeting with the 13 mayors of Greater Victoria and sharing the resulting draft framework fitled "Capital
Integrated Services and Governance Initiative".

As mayor of the largest municipality in the Capital Region, and where the municipal baliot results were 88% in favour of
local government reform, | appreciate the oppartunity to comment on the approach putlined in the draft framework.

As mayors, we have a responsitility fo demonstrate that we have heard the voices of people throughaut the region, and
any individual comments or suggestions otherwise by lacal elected officials undermines the potential benefit that can

rasult from this initiative.

| rust my mayorai colieagues will agree that, despite the variety of referendum questions on the 2014 municipal baliot,
there exists a sfrong groundswell of support among the electorate 10 examine local government services, and that it is
imperative that we respond appropriately.

In that regard, it is important that we coilectively recognize the extent to which our local residents have a sophisticated
level of awareness and knowledge of local gavernment saervices, or simply what's waorking and what's not working.

While it will be useful to identify and examine existing shared services (e.g. Graater Victoria Public Library}, systemic
problems in mafor service areas in our region must be frankly and openly acknowledged for this to be a fulsome and
meaningful initiative,

Within that context, | offer the fallowing comments:
1. Consultation with the public and stakehalders must be organized by the Province through its facilitator/consultant,

and not left to local couneils.

2. The Province's consulfant should play a proactive role rather than act as a mere facilitator, and she/he must be
completely independent with no preconceived views on what form local government should take, For this reason,
academics with clear published biases would be unaccepiabie to act as the consultant.

3, All municipalities in the CR[D must participate. Public opinion, various palls, and the referendum results &l
demand it.

Page 132 of 195 CSC-2016-61318|



4. The history of municipal cooperation or lack thereof, and the failure of the CRD Board te reach consensus on
decisions that require compremise has resulted in the general public losing confidence in the ability of municipal
leaders to put the interests of the entire region ahead of their own municipalities. How wiil the propoesed
“collaboration” and “continued conversations” differ from those stances adopted by local leaders in the past?

5. The role of the CRD and its effectiveness as a sarvice provider in an environment of multiple municipalities must
be included in the review. It is the "alephant in the rcom™.

6. The timeline for compistion of the study must be such that the electorate is able to vote on potential changes to
local governarnce in a binding referendum on or before the 2018 munlcipal election. The electorate is expecting
thelr referendum mandate Lo be acted upon; this is not an issue that will wane over time.

There is aisd an immediate need to communicate more information to the residents of Greater Victeria on the status of
this initiative, as negative specuiation tends to fill the void when other infarmation is absent.

in closing, | am fully suppartive of a governance review {o commence as soon as possible, subject to my comments
ahove, and thank you for the cppartunity 1o review the draft framework.

Yours truly,

Richard Atwell
Mayor of Saanich

This message is intended only for the use of the individual or entity named above, and may contain information
that is privileged, confidential or exempt from disclosure under applicable law. If you are not the intended
recipient or their employee or agent responsible for receiving the message on their behalf your receipt of this
nessage is in error and not meant to waive privilege in (his message. Please notify us immediately, and delete
the message and any attachments without reading the attachments. Any dissemination, distribution or copying
of this communication by anyone other than the infended recipient is strictly prohibited. Thank you. Please
consider the environment before printing this email.
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Hotlland, Jodie CSCD:EX

1

S

From; Fasshender.MLA, Peter <Peter.Fassbender MLA@ leg.bc.ca>

Sent: Saturday, February 13, 2016 7:42 PM

To: Minister, CSCD CSCDEX

Subject: FW: Governance and Service Integration Qpportunities for the CRD
Attachments: Feb 12 - Dann, Prov Govt, governance.pdf; GN Protocol pdf
Follow Up Flag: Foliow up

Flag Status: Completed

Categoties: FYl/Fite

From: Jill Presten [maifto:jpreston@oakbay.cal

Sent; February 12, 2016 4:28 PM

To: Dann, Miche{le CSCD:EX <Michelle.Dann@gov.be.ca>

Cc: Fasshender.MLA, Peter <Peter.Fasshender MLA®|eg bc.ca>
Subject: Governance and Service Integration Opportunities for the CRD

Dear Ms, Dann:

Attached please find coreespondence from Mayor Nils Jensen.
Syincercly,

j,|{ Preston

,,é"\r“{rmmaE.:';ll.i\'(: f)c.crc {';:arf,J

1 he (_'_.-,i.)r‘p:_il‘.'-ii'!(_)ﬂ of the District of Dak {_ﬁ;a”
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Victoria I5C VR 1(2

[

phons: (2503598971 1 ext. 7+
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THE CORPORATION OF THE DISTRICT OF OAK BAY

MUNICIPAL HALL - 2157 OAK BAY AVENUE - VICTORIA, B.C. VB8R 1G2
PHONE 250-568-3311 FAX 250-398-9108 WERSITE: www.oaltbay.ca

February 12, 2018

Michelle Dann
Governance and Structure Branch
Minlstry of Community, Sport

And Cultural Developmant

Email: Michells. Dann@gov.be,ca

Dear Ms. Dann:

Governance and Service Integration Opportunities
for the Capital Regional District

This will acknowladge your correspondance recslvad February 3, 2016, in respectto the ahove
noted subject which was considered by Cak Bay Municipal Council on February 8, 20186,

At that time, Council adopted the following resclution:

That the Mayor be directsd to wiite 1o the Minister of Communily, Sport and Cultural
Developmerit to agvise of the following:
« The District of Oak Bay Is interested in belng involved In discussions that might
take place mgarding integration of servicas in the region;
v The Council fesls the framework as proposed in the docuren? forwarded to our
Councif requires more clarity 8s the goals are insufficiently defined.

| have taken the liverty of providing you with a copy of a document prepared [ointly by
administrators from around the Gapial Region cutfintng intar-municipal service integration that
is already taking place. Entitled “Good Neighbor Protocol / Cooperative Efforis Inventory”, It
inciudes Initiatives undertaken amongst municipalities in the region and is up 1o date as of
January, 2018,

If you require further infarmation or have any quastions, pleass do not hesitate 1o contact me
or our chief administrative officer, Helan Koning.

Mayo
Attachment: Good Neighbor Protocol / Cooparative Effarls Inventory
cc: The Honourable Peter Fassbender, Minister of Community, Sport and Cuttural

Bevslopment and Minister Responsible for Translink
Qak Bay Municipal Council ﬁh-w
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GOOD NEIGHBOUR PROTOCOL
COOPERATIVE EFFORTS INVENTORY
Updated: January 2016

Cooperative Effort Funetion? Participants * \z:;.r:i; Comments
Tri-Municipal Council Meetings | Administration g&:zysaamch’ Centrai Saanich, 22+ . meeting - share info
. o . Al Local Governments. Schoal District, . ) .
Area_ CAG Meetings Administration GVPL, CREST. Islands Trust 26+ meeting - share info - approx monthly
Corporate Qfficers Group Administration All Local Governments B+ meeating - share Info
CRO, Victona, Victoria/Esquimalt
- Police, Esguimalt, Gak Bay, North
gzﬁéer: SV;;!:(:E ali;t:;‘cur Administration Saanich, Ceniral Saznich, Sidney, 20+ Joint Service Provisian
Colwood, Metchosin, GVPL,,
i McPherson Theatre, Royal Oak BP
. - , CRD holds dafa - access o & input
GIS/Natural Arcas Atlas Enginearing All Local Governments 55 from al! municipalities
] . i ; ) CRD purchases (spacial data (orthos,
g:?g;h Peninsula Waste Water Engineering gﬁ;fﬁgh Central Szanich, North 47 Lidar, Planaimetric} for all & provides
assistance
Refuse Disposal & Recycling Engineering All Local Governments 42 CRD delivers service
Not sure why Sidney would be listed
Regional Trunk Sewer (Town of here. and not NS — both participate in
i - . . . funding Saankch Peninsula
Sidney does not paiticipate in Oak Bay, Central Saanich, Saanich, Wastewater which includes
any "regionaf” trunk sewars, jist | Engineering Celwoad, Sidney, Esguimait, Victoria, 48 Deninsula t:'unks
a small nurber of ‘Peninsula’ Langford, View Royal P '
sewers. CRD delivers sarvice
Formerly, Greater Victoria Water
Regional Water Suppiy Engineering All Locat Governments 56+ Commission
L i CiRD delivers service

a3 R —

Cooperative Effort — any service, pregram, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides

Parficipants — those local governments participating in a particular cooperative effort
Number of Years — best guess at approximate number of years the cooperative effort has been oceurring.

Geood Neighbaur Prolocol-Cooperalive Efforts inventory

Page 1 of 22
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Cooperative Effort * } Function ? Participants \ye(; rgf,, Comments
Saanich Peninsula Water . . Sidney, Central Saanich, North CRD delivers service 7
10. Supply — Debt Enginaering Saanich 39
Septage Disposal (No septage
in Sidney — this is a product . . CRD delivers service - regulates &
. from septic tanks which we don Engineering All Local Governments 41 contracts for regional grovider
have)}
. Oak Bay, Saanich, Colwood,
12. ammwater Quality Engineesing Esquimalt, Victoria, Langford, View 22 CRD delivers service
anagerent Royal
Saanich Peninsula Stormwater . . i Central Saanich, Norih Saanich, . .
13 Quality Annual Report Engineering Sidney. CRD CRD delivers service
14, Eg:;rﬁgﬂzgcy repair clamps and Engineering Victoria, Oak Bay, CRD, Saanich 26+ Reciprocal support
Large diameter hot tapping of . - . : .
15. water maine Engineering Victoria, Oak Bay, CRO, Saanich 26+ Reciprocal support
Pressure test and chiorination of . . . . Reciprocal support
18. new water mains Engineering Victoria, Qak Bay, CRD, Saanich 21+
Flooding/Environmental
Central Saanich Integrated . . . .
17. Srormwater Pan Engineering Saadnich, Central Saanich, CRD 8 CRD provides service
Various rcad maintenance, street
fighting, and utility servicing {water and
18. Cross Border Agreements Engineering Victoria, Qak Bay, Saanich, View Royal 56+ sewer) funclions
Retlprocal support
Joint tendering process in purchase of
C . . road pavement marking painis.
Joint Tendering {Town of \égﬁfﬁ Oak Bay, Sidney, Esquimalt,
14, Sidney doss not participate in Engineering 14 Project did not proceed but apportunity
. joint tendering) Qak Bay is out for it in coming years
Rotating/shared service
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the depantment, divisicn, area, or function where the cooperafive effort primarily resides
3. Participanis — those tocal governmenis participating in a particular cooperative effort
4. Number of Years - best guess at approximate humber of years {he cooperative effort has been occurring.

Good Neighbour Pratocol-Cooperative Efforts Inventory

FPage 20f 22
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Cooperative Effort ? Function? Farticipants 3 ‘?g;' rgf.,  Comments
- ‘Greater Victoria Cooperative Plan,
cross jurisdictional trensportation
. . Esguirnalt, Cak Bay, Central Saanich, corridor show clearing, sharing of
20. Snow and fcz Removal Engineering Highlands, View Royal, Viclaria 118 municipal resources if required.
Reciprocal support o
Police Services — Fleet . - Various Municipalilies . . .
21 Maintenance 'I.Engmeenng Ozk Bay is out 8 Gccasional MV inspections
Police Vehicles — Fleat . . Core Municipalities Drive Team Unit Van maintenance,
22 Mainienance Engineering Cak Bay is out B Regional Unit
. . I Develop specifications as required for
Police Vehicles — Fleet - - Core Municipalities X ; ; -
23. . Engineering . 7 regional program vehicles (i.e. Drive
Maintenance Oak Bay is out Team Van)
how being coordinated by CRD Parks,
initiafly this was an Esguimalt, Victoria,
24. E&N Rail Trail Engineering CRD, Esquimalt, View Royal, Victoria 18 View Royal project.
— CRD delivers service _
e In addion the CRD has rollaborated
25 BC Transit Study Engineerng ?lrlag'g? Municipalities, MOTH, BC 7 on a Transit funding options report
26. West Nile Reduction Engingering Alf focal governments 12 Reciprocal support
' Water distribution system ~ Victoria owns |
27. Local water distribution Engineering Victoria and Esguimalt 86+ the system tn bOt.h Victoria and Esqu‘.malt
] and Victoria provites service o Esquimaft
One comman yard waste drop off
facility kecated in Esguimall
28. Yard Wasts drop off Engineering Esguimalt and View Royal 14
Esquimalt provides service for both
. I Miis
29, E;;v{zzi?r?mtenance and Enginearing Esquimalt and View Royal 14 Only Includes pump stations
a0 Sighage Fabirication Vehicle Engineerin Metchosin B 7 Fabrication of a variety of speciaity
: identity / Striping 9 3 View Royal R 1 signs and striping of vehicles for the
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local governmeni(s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the gooperative effort has been occurring.

Good Neighbour Protocol-Caooperafive Efforts Inventory

Page 3 0f 22
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P .
Cooperative Effort ? Function? Participants * ,:,i (;.r:f“ Comments- -
“Central Saanich 16+ purpose of identification.
City of Victoria 26+
_ . CRD 16+
3. Vehicular Brndge Maintenance Engineering View Royal, Saanich 16+ Craigflower Bridge
32, Vehicular Bridge Maintenance Engineering Esquimatt, Saanich 46+ Tiflicum Bridge
' Saanich prov}ding sewer ang water
33 Water/Sewer Engineerng Oak Bay, Saanich Up to 26+ service to portions of Vi in Oak Bay,
Cenfral Saanich providing water
34 Water Engineering Centrat Saanich, Saanich Upto 26+ | service to some properdies in Saanich
on Central Saanich Road.
35, Highway 17 Task Farce Engineering f gg;?;yﬁaamch, Central Saanich, 7 Joint project
! Oak Bay, Saanich, Esquimal, Victoria, .
38, Traffic Safaty Engineering Langford, Central Saanich, Sidney, g;g;@giﬂ?;{fﬂmnda a traffic
Sooke, Highlands
) : CRD Service excludes Sooke and
ot infiow and Infiltration : : ' iy
37 Enhancement Program Engineering AllLocal Governments %;:; ‘:,Su nder Liquid Waste Managerment
(:RD delivers service - including lines
38. ColwoodfLangford Sewer Engineering Colwood, Langford that go through Calwopd with
Langford flow
; Hignlands connected to L.angford
Sewer System
3s. Sanitary Sewer (2015) Engineering Highlands, Langford
Langford provides Sewer to part of
o . the Highlands
40 On-Site Sewer Systems Engineerin Sazanich, View Royal, Calwoad, CRD delivers service under Liguid
| Management Program g 9 Langferd Waste Management Plan
41, ?eglonal Source Control Engineering All Local Goveraments CRD delivers service
rogram
42, Liguid Waste Management Engineering All Local Governments CRD delivars service
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Function — the deparntment, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in & particular cooperative effort
4. Number of Years - best guess at approximate number of years the cooperative effort has been cceurring.

Good Neighbour Protocol-Cooperative Efforts Inventory Page 4 of 22
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Cooperative Effort * Function? i Participants * \t‘e%rgf‘ Camments
_ o . . CRD, Oak Bay, Esquimalt, C. Saanich, CRD delivers service under sewer &
43. SCADA - flow menltoring Engineering N. Saanich, Sidney, View Royal 11+ water
44, Finance Directors Finance All Local Governments 26+ meetings - share info N
. ) All Local Govemnments GRD collects & Municipalies collect
45, Water Consumption data Finance 9 % CRD collates N
48, Tax Collectors meetings Finance Al Locat Governments 18 meetling - share info
I When one of us arranges a training
_. | session, other municipalities can send
i peopis.
47. Compuler training courses Finance All Local Governments 12
H Reciprocal - if space - other local
gov't staff can come
achoc working groups to address
issues Implementing new PSAB rules
48. PSAB Working Groups Finance All Local Governments 7.5 (e.g. TCA, contaminated sites
Joint praject - adhoc groups to
address PSAE proposed changes |
48, Engineering Geodata sharing Finance All Local Goveraments g
Intermurnicipal Business . o . Joint service delivery - common
50. Licences Finance All Local Govemments 14 license across region
: . CRD delivers service through
51. Debt Service Firance All Lo?al Governments Municipal Finance Authority (MEA)
Victoria, CRD, Manaime, Campbell
River, Vancouver, Kamloops, Kelowna, Sharing insights and experiences with
Technology, software, ébbotsford, Coqwila_m, Langeié, l:%nh ether Municipal organizations
52. hardware, applications T BNCOUVEL, D_elta, Richmond, Oak Bay, 10+ - . ,
standards; olices a;:tices Central Saanich, Deita, Richmond, meetings to share information and
P P New Westminster, White Rock, jolnt training
Esguirnault, Sidney, Colwood,
Langford, View Roysl
1. Cooperative Effort — any sarvice, program, poiicy, or activity that invoives sustained cooperation with another local government(s)
2. Function — the departmsnt, division, area, or function where the cooperative effort primarily resides
3. Participanis — those local governments paricipating in a particular cooperative efior
4. Numbef of Years — bes{ guess at approximate number of years the cooperative effert has been occurring.

Good Neighbour Protocol-Cooperalive Efforts inventory

Page 5 of 22
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Gooperative Effort '

Na. of

-Function? Parficipants 3 s Comments -
- o Years ¢
MISA BC exists fo promate greater
co-oparation among local government
staff in the |T field by sharing
" . information and developing common
MISA - Municipal Information . N tniom
53. Systems Assaciation T All municipal crganizations across BC 10+ sotut%r_ms on a broader and cost-
effective scale
Training & Courses & Conference
Providing 1T related advice to the
. LGMA association
54. (T advice and guidance IT )laggglcgﬁ;ﬁmment Municipal 2
Providing [T related advice to the
LGMA
. CRD, Victoria, Burns Lake, Sidney . .
GIS related advice and y ' iy o Requests for advice, assistance and
55. information T Iéaoazrgaa;ord. Cal Bay, Esquimalt, View ¢ opinions on GiS reiated mattars.
CRD, Central Saanich, Cowood, GiS .St.aﬁlf;om CRE’ and M;rgber N
- Esquimatt, Highlands, Langford, mur;mpa‘l ;es mee e"eéy - rr;lont s
56. GiS Municipal Group IT Metchosin, North Saanich, Oak Bay, 10 to share information and expertise.
Sidney, Socke, Victoria, View Royal meeting - Share info - approx quarierly
Highlands contracts Langford for
Sendce
S7. Digital Mapping Service T ’ Langford provides mapping servite o
; Highlands under contract
Greater Victoria Fire Chief's . 15+ Meetings - share information &
58. Meetings Fire All local governments 25 + coordinate
59. | Ceve Fire ChiePs Meeting Fire Oak Bay, Saanich, Victaria, Esquimalt 9 iierg?nga;;‘hare information &
. . . Sidney, Central Sazanich, North Reciprocal support
60. | Fire Mutual Aid Agreement Fire Saanich, Victoria Airport Authority
. . . . e . This agreement is out of date since
61. Fire Mutuat Aid Agreement Fire Esquimalt, , Vicioria, Oak Bay, Saanich i 25+ 2008 ish and has not beern renewed.
1. Cooperative Effort — any sarvice, program, policy, or activity that involves sustained cooperation with another local government(s)
2. funcbion ~ the department, division, area, or function where the cooperative efforl primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been oceurring.

Good Neighbeur Protocol-Cooperative Efforis Inventory

Page 6 of 22
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Cooperative Effort Function? j Participants * ‘re(;r:f‘ y Comments
- Our Fire Chiefs should explore
discussions to explore future needs.
Doesn't Exist anymore
. . : Highlands, Colwood, Langford, View )
B82. Fire Mutual Ald Agreement Fire Royal, Willis Point (CRD) 20 4
Ongoing every two months
Greater Victoria Fire Training . . - - . . .
63. Officer's Meetings Fire All Fire Departmenis — Socke - Sidney 20+ ﬁggtmg - share information - every 2
64
Greater Victoria Fire Prevention | ... e B h | duplicate maybe
85. Officars Mestings Fire All GV Fire Departmentsm’ o 26 = i
€6. Avtomatic Aid Fire Agreement Fire Colwood and View Royal 8 Reciprocal support
67. Social Services Fire Colwood and View Royal 9 Reciprocal support
Local Government Emergency
e8. Programmers Advisory Fire All loczl governments B
Commitfee 1
. + Esquimalt, Victoria/Esquimalt ESS,
68. Esquimalt Emergency Programs Community CFB Esquimalt, Victoria Police, 11
Safety
Ambulance
; ; All iocal governments, provincial CRD Bylaw establishes staff
H +
70. i:gifga‘ ggwgﬁeszgnmogram {Slg]ggtm unity government, DND, Hydrmo, Gas, B{?) commission to share information and
Y - ¥ Coroner, Alrport authority, Utilitias collaborate
74 Local Gavernment Bylaw Notice | Community All municipalities using BON's and 1 Joint Project - work with Provinea re
) Working Group Safety Provincial Gavernment implementation
Critical incident Stress . . Joint administration
72. Management Team Fire Care Fire Departrnents 8+
No agreement exists, This may be
Automatic Aid Arrangement for . added fo ihe review of the core mutual
73. High Rise Incident Response Fire Core Fire Departments / aid agreement
1. Cooperative Effort — any service, program, policy, or aclivity that invojves sustained cooperation with another local governmeni(s)
2. Function —the department, division, area, or functicn where the cooperative effort primarity resides
3. Participants — those local governments padicipating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.

Goad Neighbour Protocol-Cooperative Efforts inventory

Fage 7 of 22
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Cooperative Effort ! Function? Participants ? ye‘;‘rgf‘_ -Comments
’ Reciprocal support
Centrai Saanich, Colwood, Esquimalt,
. . . Highlands, Langford, Metchosin, North
74, Fireworks Reguiations Fire Saanich, Oak Bay, Saanich, Sidney, g
Socke, View Royal . o
75. Tower Crane Agreement Fire Saanich, Victoriz 5 Expires in Apfil 2016
78. Tower Crane Rescue Service Fire : [_:,Squamait, Saanich, Sidney, Colwood, 1—-45-8
View Royal
. : . Saanich provides Fire Protection to
77. | Fire Services Agreement for Fire CRD, Saanich 16 CRD {for Durrance Road area)
Durrance Road
This agreament is out of dale
since 2008 ish and has not been
renewed. Our Fira Chiefs should
axplore discussions to explore
78. Fire Mutual Aid Agreement Fire Esquimatt, View Royal 33+ future needs.
Esquimalt, View Royan, expired
agreement in 2008
79, Extreme Weather Protocol Fire Victoria, BC Housing, VIHA, Saanich 7+
. Provincial Emergency Program, All
Emergency Planning & .
80. Response, Volunteer Support Fire Local Governments 25+
_; Cngaing, Esquimaits renewal of
Saanich, Ozsk Bay, Central Saanich, the coniract is in March 2016
. . . . Sidney, Esguimalt, North Saanich,
a1 Fire Dispatch (Saanich) Fire View Royal, Colwood 10 Saanich delivers service o other
municipalities under confract
. } . Saocke, Highlands, Langford, 1
82. Fire Dispatch (Langford) Fire Metchosin - f 11
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government{(s}
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Paricipants — those local governments participating in a paricular cooperative effort
4. Number of Years - best guess at approximate number of years the cooperative sffort has been occurring.

Good Neighbour Profocol-Cooperative Efforts Inveniory

Fage Bof 22
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_Y
LCooperative Effort? 1 Function ? f Participants * Ybfa g‘r:f,, Coimments
C : ) : CRD delivers service (& CRD
83 Fire Dispateh (CRD) g Fire ] Iézr;ﬁf:rdC,RtgghEl?nc:is‘r;flitrcehoss:m. 25 contracts with Langford for the actual
' (Electo as service defivery) ]
CRE Program
84 Hazardaus Material Incident | Fire All Local Governments 8 CRD delivers setvice (funds local
: Response i Hazmat — Oak Bay Lead firefighters training for HAZMAT &
‘ provides vehicles & equipment)
85. glc;r:munliy Wikifire Profection , Fire CRD, View Royal 7+ CRDWiew Royal Agreement
85, Canfined Spaces Agreement ‘ Fire UVic, Saanich, Cak Bay 5+
Search and Rescue i
. . . Reciprocal Support (SAR Teams)
87. Searches for Missing Persans Police Local Government SAR Teams, PEP 21+ & funding from PEP
I
88. CRD/View Royal Agreement
o 1. GRO Nos. 1-22 |
2. Vickoria are 28 years
3. Nanaimo
Compensation, job evaluation, ; Ea%ﬁ:g 8
job descriptions, polices & 5 Agbots ord
procedures, forms, contacts and ; :
research 7. Coquiflam
89 ’ Human 8. Langley Reciprocal respanses to queries
~some organjzations comact us Resources ?O gg;g Vancouver
reguiarly for information where 11‘ Richmond
2322 asre yearly, example 12. Greater Vicloria Public Library
ye. 13. Central Saanich
14, Metro Van
15. New Westminster
16. Cowichan Valley
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government{s)
2. Function — the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.

Geod Neighbour Protocol-Cooperative Efforts Inventory

Page 9 of 22
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No. of

Cooperative Effort ! | Funetion? Participants * Years 4 Comments
17. White Roek
18. Municipal Human Resources
Inc.
19. City of Vancouver
20. West Kelowna
21. LGMA
22. Swan Lake Noz. 23—
23. Colwood Fire Hall 28 are
24. Rowing Canada within the
25. Gueff last 2 years
28. York Region
27. Town of Newmarkel
1. Central Saanich
2. Esquimait i
80, Pravided training for: gg;ﬁ?ees 3. Rewing Canada With g’aﬁﬂ 4
4. Victoria City Rowing Ciub ¥
1. Central Saanich
g1 Organizations whose staff have | Human % Equ’:L)nmart Within last 4
attended our internal courses: Resources 4 Town of Ladysmith years
a2 Accommodation and Return to Human ; \Iﬁ%{::;ga Within last 4
) Work Information Resources : years
. Training & Courses - including
BGC Municipal Safety
93, Association (BCMSA) OHS Al Local Governments 21 canference & courses
94, ; Safety Training OHS All Local Governments 16
i Bafety and Disabitity N
|
a5 | Management Advisory Services OHS All Local Governments 16
F— ; CRD delivers service - staiuatory
Victoria Family Court .
96. Building/Committee Other All Local Governments 47 requiremeant
1. Cooperative Effort — any service, pregram, policy, or activity that involves sustained cooperation with another local government{s)
2. Function - the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those local governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.

Good Neighbour Profocoi-Cooperalive Efforts inventory
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Cooperative Effort 1 E Function? Participants ? \;t;r:ﬁ Comments
' Sidney fs part of CRD Animal Control
97. Animal Control Other gonﬁg, H!;ghlands, Metchosin, 36 CRD dejivers service, some by
squima Fequisition, some by agreement
) o Communi Victroria and Esquimalt each buy
98. Animal Control Safety by Esquimall, Victoria 4 service from same private provider
ea. Rovyai Gak Burial Park Other Victoria, Saanich 1 Joint ownership
) GVPL extends service to the following
First Nations in our service
area:Esquirnalt Nation, Siannew
. . . (Beecher Bay) First Nation, Songheces
Victoria, EsqL_zlrnalt, Oak Bay.l Saanich. Nation, Tsartlip First Natiop, Tsawolt
o o Central Saanich, Cotwaod, Highlands, First Nation and to the Juan de Fuca
100. [ Greater Victoria Puhlic Library Other Langford, Metchosin, View Rayzl. 48 Eiecloral Area, via a contract for
senvice.
Joint Service Provision - Victerias
Library operated by the group of
municipalities _]
Sidnay, Norih Saanich, Socke f
; . Service jointly run with many
101, :.-figr;;ouver Island Regional Other CRD {part of JOF Efectoral Area) North Vancouver Island municipalities
o Saanich, Sidney, Sooke
gﬁ;ﬁgi:gmﬁ; ;lrasngi?g year CRD delivers Hospilal District service
102. | capital pian for development Other All Local Governments ?r: ;1;3 municipaliies & electoral
and enhancement of health
infrastructyre in the Region - 3 .
Meichasin, Highlands, Juan de Fuca i ]
: Electoral Area, Salt Spring tsland CRD: qelwg:rs semvice anr:i 2 ‘
103. By-Law Enforcement Other Electoral Area. Southern GuiF slands municipalities cantract with CRD for it
Electoral Area‘
1. Cooperative Effort — any setvice, program, policy, or aclivity that involves sustained cooperation with another iocal governmeni(s)
2. Function - the department, division, area, or function where the cooperative effort primarily resides
3. Participants - those localt governments participating in & particular cooperative effort
4,

Numbser of Years — best guess at approximate number of years the cooperative sffort has been cccurring.

Good Neighbour Protocal-Cooperative Efforts Inventory
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Cooperative Effort Function? ‘Participants > :,'L ‘;‘rgr,, Comments
CRD 3 Electoral Areas, Highlands,
Metchosin
Colweod, Langford, Metchosin,
Highlands, Sooke, Juan de Fuca
104. | Dog Licensing Other Electeral Area, Sait Spring isiand (CRD wants to delete)
Electoral Area, Southermn Guif Islands
Electoral Area
CRD Juan de Fuea EA, C Saanich, CRB delivers sesvice to JD!:.EA_v_uth
Colwood. Langford. Metchosin help from surrounding municipalities
105. CRE Community Planning Planning o gorc, : who parlicipate in Public Hearings &
Saanich
vote at the CRD Board
Juan de Fuca Electoral Area . .
106. | Local Planning Other Metchosin, Central Saanich, CRD _
CRD delivers service, includes Health
107. | Community Health Other All Local Governments Regulation & Healih Bylaws
o Joint purchase, shared for tree work
by the iwo municipalties
108. | Air spade sharing Parks Victoria, Gak Bay g Joint Ownership of equipment for tree
work
108 Measuring Up SPARK BC Parks & All locat governmenis 8 Provincial Frogram
| {accessibility program ) Recreation
Falls Prevention Program for Parks & .
10. Frait Adults Recreation - Saanich, VIHA /
Sport Field Renovations Parks & . L . Special work done on cost racovery
111, Recreation Esquirnalt, School Disfricts, Saanich 16+ basis
Staff training/feducation, pesticide
Parks & applicators training
112. Staft Training Recreation Oak Bay, VIHA, Victoria, Saanich 8
Training VIHA provides pesticide
‘ | applicators raining to group
1. Cooperative Effort — any sarvice, pragram, policy, or activity that involves sustained cooperation with another local governmeni(s)
2. Functien ~ the department, division, area, or function where the cooperative effort primarily resides
3. Participants — those jocal governments participating in a particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been aceurring.

Good Neighbour Profocol-Cooperative Efforts inventory

Page 12 of 22
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\ 1 2 iy s T No.of |
Cooperative Effort Function Participants 1 Years ¢ Commants
113 | Vi P;rks & Grounds Assoc Parks 8‘. All Lacal Governments, SD, LVIC & | 32+ Training — meeting:share inforration
. Recreation | Camosun — . o
. Parks & All Lacal Governments
114. Parks Managers Meeting Recreation 8 meeting - share information
Shared orders for engineered wood
115 | Playground Surfacing Parks and CRD Parks, School District 61, Oak . chip piayground surfacing
purchasing Recreation Bay, Victorie, Esquimalt, Saanich Joint purchasing
118. | Equipment Sharing I;arks &. ! Saanich, Victora, Qak Bay Esquimalt, 26+ Reciprocal support
ecreation R
. Parks & All Local Goavemments, Parks Canada Meeting - share Info
117. Parks Planner Meetings Recreation g
CRD Service - includes bylaw
118 Galioping Goose/Lochside Trail | Parks & Alf Local Governments 11+ enforcement coliaboration with
) Meeting Recreation Oak Bay out municipalities
| B T T e CRD Service - includes bylaw
N P Parks & CR12, Viclona, Saanich, Esquimalt, enforcerment collaboration with
118 Gorge Waterway Initiative Recreation View Royal & NGOs 11+ municipalities
Service supported by all municipatities
for integration of persons with
| disabilities into recreation programs,
Recreation integration Victoria Parks & Victoria, Oak Bay, Saanich, Esquimal, cost share bass.
120. (RIV) Recreation Panorama, Wesishore 26 ; ;

' Joint Service - cost shared - to
infegrate persons with disabilities into
recreation programs

- . Irformation and program sharing ]
fntermunicipal Aquatics Parks & . Ak
121. Coordinatars Recroation All Local Governments 21+ meetings, 4 — 6 timas per year.

Cal ol

Cooperative Effort — any service, program, policy, or activity that invelves sustained cooperation with another local governmeni(s)
Funciion — the department, division, area, or function where the cooperative effort primarily resides

Participanis — those local govemmenits parficipating in a particular cooperative effort
Number of Years - best guess at approximate number of years the cooperative effort has heen oceurring.

Good Neighbour Frotocol-Cooperalive Efforts inventory
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Coo_perative Effort ?

Function?

Participants *

Ne. of
Years ¢

Commenis

Meeting - share Info

122.

infermunicipal Recreation
Commiitea — 2 groups, 1 for
Directors and 1 for Managers

Parks &
Recreation

All local Governments, YM/NYWCA,
PISE

16+

Programs involved:

Coast Capital Swims/Skates
GROOVY (youth
prograrmmers)

Aquatics Program — Regional
meetings (Aguatic
Coordinators)

Regional Annual Recreation
Pass Campaign

Aqualics Bursary Program
{Aquatic Coordinators)

May Pass (Active
Communities GY)

Young Chefs on the Run Pass
(Active Communities GV)
Active Communities
Campaign

Heaithy Food initiatives —
Thrifty Foods

LIFE Program

BC Youth Week Regional
Planning (Youth
Programmers)

Fit in Fitness Website

TC 10K Run Clintes
Canadian Tire Jump Start
Program

Aclive Parent Pass

HARA - Health and
Recreation (island Health}
Kidsport

Eat Well Get Moving (Thrifty
Foods

1
i
i
3

!

bl

Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides
Participants — those locat governments participating in a particular cooperative effort

Number of Years — best guess at approximate number of years the cooperative effori has been accurring.

Gaod Neighbour Protocol-Cooperative Efforts inventory
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Cooperative Effort? Function? Participants 3 :‘1 e‘:rgf,, Comments

= Prescription to Health [Aciive
Communities GV)

« Regional Drowning Prevention
Campaign

= Advanced Aquatics

Joint Recruitment Program

»

5 o Joint Staff Training

+ Regional Laarn {o Skate
Program (BCGRPA 2015 award
recipient)

» Positive Ticketing Program in
partnership with regional
police depts /RCMP

+  Support of annuai island
Fitness Conference
s Healthy Kids R Us Initiative
» Regional Assessment of
] } o - _ _ Drop-in Fees and Charges
+ Puhblic art lactures series
Parks & Victoria, Esquimall, Oak Bay, Saanich, »  Public art inventory
123 Arts Recreation CRE 11+
Oal Bay out CROD maintains Public Art Website
; i Landmarks Ligclure series?
JdF — Centenndal Pocl — ) 1
124, | DebyPublic Building/Public Farks 3{. 51011‘”!?0"_- H{?"'a"gs- Lla”gf“d- 43
Ruifding — Tech. Wing acreation etchosin, View Roya
Weslshore Parks & Recreation | Parks & Coiwood, Highlands, Langford, . . -
125, | Complex Recreation Metchosin, View Royal Joint Service Defivery
Panoramva Recreation . \ . . .
196. Center/Peninsula Community ;ircl:—i;ion gsir:éal Saanich, North Saanich, 29 CRD delivers service
Recreation ~ L4
127. t Regional Parks Parks & Alt Local Governments 50 CRD delivers service
Recreation

Cooperative Effait — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides

Participants - those ocal governments participating in a particular cooperative effort

Number of Years ~ best guess at approximate number of years the cooperative efiort has been occuring.

LN~
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No. of

Cooperative Effort * Function? Participants * Years ¢ | Comments
Farks & o ' . .
128. | Royal Theatre Recreation Qak Bay, Saanich, Victoria 42 CRD delivers service
Esquirmait, Hightands, Meichosin, Oak
Arts Grants/Ars Development Parks & . N . .
129, Office Recraation g?)ié[Saamch, Victoria, View 14 CRD delivers service
. Parks & Highlands participates as Tier 2
13c. CRD Arts Recreation 2 participant
171 Regional Parks By-Law Parks & CRD, Sazanich, Victaria, West Shora z:mfgf
’ 7 i .
Enforcement Recreation RCMP, Langford participanis )
. Parks & CRD funds servica
132. | Sooke Regional Museum Recreation CRD
a joint commiitee is coordinating the
133 Joint Recreation Software Parks and Victoria, Saanich, Oak Bay, WastShore replacement of software, as the
’ Replacement RFP Recreation Parks & Recreation, Esquimalt current software will nc longer be
supported beyond 2¢17.
134.
135 Vancouver istand Development Planain Vancauver lstand Municisaiities 7 Information shartng
- Officers Group 9 cipalit
Pesticide [Ise Reduction . All Local Governments
138 | Education | Planning Qak Bay out 8
. . . CRD dehvers service which helps
137. | Climate Action Flanning Al Lacal Gover.nments municipalities and community
138. 1 Environmental Roundtable Flanning All Local Governments 24 CRD delivers servica
139. | Regional Growth Strategy Planning [ All Local Governmenis 10 CRD delivers service
' ["Oak Bay, Geniral Saanich, Hightands is now a full pariicipant for
Saanich, Esquimalt, Sooke, Victoria, last 2 years
140, Regional Housing Trust Fund Pianning View Royal, Metchosin, North Saanich, 41
Highlands CRD delivers service
141, Regional Planning Services Planning Ali L_ocal Governments 46 CRD delivers service
1. Caooperative Effort — any service, program, policy, or activity that invoives sustained cooperation with another local government(s)
2. Function - the department, division, area, or function where the cooperative effort primarily resides
3. Paricipants — those local governments participating in a particutar cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been oceurring.

Good Nefghbour Protocol-Cooperalive Efforts tnverntory
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Cooperative Effort 1 Function 2 [ Participants 3 y;:;ﬁ Comments
CRD ,. : ) |
142. Devalopment & Planning Planning Al Local Governments 2B+ gi}D Sit?g:negzts:fr:g:ii;:taﬁ committee
Advisory (Staffy Committee &q
Core Area Planning Direciors . Victoria, Esquimalt, Oak Bay, Saartich, L . .
143 Meeting Planning View Royal 11 meeting - share information
: CRD Public Art website and
Landmarks Lecture Series
144. | Regiona! Arts (Staff) Meeting Planning Victoria, Esquimalt, CRD and Saanich 8
CRD delivers service - joint project
!
145, | Planning Lecture Sefies Planning Victoria, Saanich (and UVIC) 9 Training
146. | Subdivision Application Review | Planning Metchosin, Saanich 8
Building & Plumbing Officials , - Meeting - share information
147. monthly mesting Planning All Local Govemr?ents ] 26+
. . . . Meeting - share information and
1a5. | PerinsulaAgriculuca Planning Saanich, North Saanich, Centra 16+ | advise Local Governments on
? Y. Agriculture
149, Regionat Information Seivices Planning All Local Governments CRD delivers sernvice
Capital Region Emergency ) . .. -
150. | Services Telecomeunications Police Ali Local Governments 5 égﬁ;ﬁgﬁgﬁaﬂgﬁgfg & CRO delivers
(CREST) 9-1-1 L 1 ) ) o 9
) RCMP, Central Saanich, Saanich, Cak
izfgsns with mental health Bay, Victoria, VIHA ! VIHA delivers service wilh Local Area
151 - - Police X g Police Departments
integrated Mobile Crisis : G ;
Response Team VIHA & Police depts within CRD
Forensic identification services, B )
keep of prisoners, K9, traffic
analysis, computer forensic -
162. | Operational Support. Palice Ozk Bay, Saanich <1
Computer forensics is now
integrated with Victoria _P_Oﬂce__J
1. Cooperative Effort — any sefvice, program, policy, or activity that involves sustained ceooperation with another locat government(s)
2. Funeiion — the depariment, division, area, of function where the cocperative effort primarily resides
3. Participants — those local governments participating in & particular cooperative effort
4. Number of Years — best guess at approximate number of years the cooperative effort has been oceurring.
Good Neighbour Protocol-Cooperative Efforts Inventory Page 17 of 22
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No.of Comments

Cooperative Effort? = ' Function? Participants 3 . Years*
and services Victoria, Oak Bay, . T
Established July 2015
Organized crime - Gomhined
153. Forces Special Enforcement Police RCMP, Municipal Police, Saanich 31+
Unil (CFSEW)
- . . RCMP, Centrat Saanich, Saanich, Oak
154. | Tipline - Crime Stoppers Police Bay. Victoria 28
inietligence - Criminal
155. Intelligence Service BC/YT Police RCMP, Municipzl Paolice, Saanich 11

{CISBC)

Crisis negotiation - Crisis ) Central Saanich, Saanich, Oak Bay,
156. Negotiation Team Police Victoria "

157 Riat squad - Crowd Central Saanich, Saanich, Oak Bay,

Management LUinit (CML) Police Victoria 11
Complaint receipt and dispatch - . .

1588. Dispatch Police Saanich, Oak Bay 11
Underwater search and

159. recovery - Greater Victoria Dive | Police Central Saanich, Saanich, |, Victoria 11
Team
Emergency response - Greater - X

160. | Victoria Emergency Response Police Centrat Saanich, Saanich, Oak Bay, 38

Team (ERT) Victorta

Saanich parinered with the

Vancouver island Integrated . ; o
161, Major Crime Unit in April 2013. Police Saanich, Osk Bay, Victoria, RCMP 2

Investigates all homicides.

Auto crime - Integrated RCMP, Municipa! Police,

162. | Municipal Provincial Auto Crime { Police ! 11
Task Force (IMPACT)
National security - Integrated
163. | Nafional Ssecurity Enforcement | Palice RCMP, Municipal Police 5+
Team (INSET)
Traffic - Integrated Road Safety . RCMP, Central Saanich, Qak Bay,
164. Unit (IR Police Saanich, Victoria ’ i
185 Sexual predators - Integrated | Police RCMP, Central Saanich, Saanich, Oak 11
' Sexual Predator Team (ISPQT) 1 Bay, Victoria

1. Coogperative Effort — any service, pragram, policy, or aclivity that involves sustained cooperation with another local government(s)

2. Function - the department, division, area, or function where the cooperative effort primarily resides

3. Participants — those locat governments participating in a particular cooperative effort

4. Number of Years — bast guess at approximate number of years the cooperative effort has been oceurring.

Good Neighbour Protacol-Cocperative Efforts lnvenlory Page 18 of 22
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Cooperative Effort? Function ? Participants * I Na. of ] Comments

Years ! |

186. | Intelligence Police Saanich, Central Saanich, Oak Bay ] 11

Specializad investigative
functions (non hemicide),
167. serious crimes, inancial crimes, | Pofice Saanich, Oak Bay 8
child abuse, youth, street crime
uhit - Investigative Services

Computer forensics is now
168 integrated with Victoria Police,
© | Integrated Tech Crime Unit
TCU). Established July 2018

Saanich, Victoria,

Police <1

168 Youth in crisis - Mobile Youth Police RCMP. Central Saanich, Saanich, Oak ”
) Services Team (MYST} Bay, Vicloria

Multi-jurisdictional serious

crimes nvestigation - Mulli- . RCMP, Centrat Saanich, Cak Bay, ,
t70. Jurisgictional Serious Crime Police Saanich, Victoria 26
Task Force

Internet child exploitation -
National Child Exploitation Police RCMP, Municipat Palice, 10
Coardination Centre (NCECCY

R S

171,

172. | Training - Police Academy Police [ Municipal Police, Saanich 40

Supertniendency of policing -

Police Services Division, . . .
173, Ministry of Public Safety & Police Municipal Police g
Solicitor General

Undercover operations -
174. | Provincial Undercover Police RCMP, Municipal Police 5+
Coordinator

Use of force standards -

1758, | Provincial Use of Force Police RCMP, Municipal Police, Saanich 11
Coordinator

Use of force standards -
176. | Provincial/Municipat ERT Palice Municipal Police 1
Coondinater

Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another jocal government(s)
Function — the department, division, area, or function where the cooperative effort primarily resides

Participants ~ those local governments parficipating in a particutar cooperative effort

Number of Years — best guess at approximate number of years the cooperative effort has been occurring.

Pwp =
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Cooperative Effort | Function ? Partigipants ® .:,i C;}gi 1 Comments -
177. | Restorative Jdustice Polce Victoria, Oak Bay 1
Saanich Reserve Police - . i .
178. Reserve Police Police Qzk Bay, Victoria, Saanich 9
Accident reconstruclion - Traffic . ; . i} .
178, Accident Analysis Police Saanich, Oak Bay, Central Saamc_h _9 )
Use of forceffiraarms training - . :
180, Use of Foree Police Saanich, Oak Bay B 9 B
Victim assistance - Victim . ; RCMP, Central Saanich, Saanich, Oak
181, Services Police Bay, Victorla 26
Greater Victoria Police Victim All municipalities except Saoke (my CRD provides funding to Non Profit
Services - assistance to victims Emergency recoliection s that they didnt have joint service provider, N Saanich pays
182, of CHme Services encugh resources to suppcrt the direct! ' '
Sooke detachment) Y
High risk domestic violence . L
183, investigations — Regional Potice aacagtl)c h\}igt?; gaéy;;?;::;cna. RCMP, 5
Domestic Viclence Unit (RDVU) '
Sidney, North Saanich Joint Service Delivery - these areas
. served by RCMP - Local government
184. | Joint RCMP Detachment Police Colwood, Highlands, Langford, & provincially funded, Provincially
Metchosin, N Saanich, Sidney, Sooke, administered
View Royal, CRO (3 EAs) X
Rotary Basebalt Field . . Sidney provides for facility located in
185, Maintenance Parks Sidney, Nerth Saanich NS
186. | Seniors Centre Facilities Sidney, North Saanich
187. Sidney Lions Feadbank Facilities Sidney, North Szanich Operating & hitce Costs
. Parks & . - ’
188. | Rotary Park, Nor‘th Saanich Recreation N Saanich, Sidney 0
. Commmunity . .
189, | Seniors Centre Health N Saanich, Sidney ;
190. | Sidney Lions Foodbank ggrari!r}:numty : N Saanich, Sidney Operating and Maintenanee costs
1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local government(s)
2. Funclion — the departmeni, division, area, or function where the cooperative effort primarily resides
3. Participants ~ those local governments participating in a particular cooperative effort
4,

Number of Years — best guess at approximate number of years the cooperative effort has been ocourring.

Good Neighbour Protocol-Cocperative Efforis inventory
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’ T
Cooperative Effort ! lju nction 2 Participants * No. of E Comments

Years *
181. | Regional 911 g;nrif[?:;w  All Local Govemments 35 [ CRD delivers service ]
i ics -
182. S‘T&giﬁ;gﬁ;’é‘? Forensics } Police Services O?k Bay, Saamch, Victoria!Esquima_IL . | L )
; . ) List of shared or co-operative services
Various Polica collaborati rsmxec_i 'hs“{?QESt‘ (C. Saan, Gak Bay, is confusing - maybe list sharing
1g3, | Yaraus Falice coliaborative | Police Services aantch, ‘CIES.’Q' RC.:MP}' (C. Saan, groups & list their shared services -
itemns Oak Bay, Saanich, Vic/Esg), (Oak Bay,

I'm not sure Qak Bay is really

Saanich), etc excludad as much as indicated

Police Fleet Maintenance- Drive |
194, | Team Unit: Van mice & develop Core Municipalities 7
specs as regquired N
195, Regional Emergency Pregram | Community

CRD delivers service - coordination -

Support | Safety All Local Govarmments | is this really #857
A Human C Saanich, Esquimalt, Rowing
196. | Training - Human resources  Rescurces Canada, Victoria Cily Rowlng Club

Joint Service Delfivery - Vicloria
197, | Victoria-Esquimalt Joint Policing | Police Services | Victoria & Esquimait atiministers, Municipal Governance is

shared (Joint Police Board)

T - -
108, Joint RFP for sudit servicas Victoria, Saznich, Central Saznich, North

Saanich and Oak Bay
Greater Victoria Joint Furchasing alt Greater Victoria munidpalities, school ! oint pur.chasmg _opportumtIEs and
199, L infarmation sharing
Group district and CRE

lower mainland and Fraser Valley
municipalities, Victoria, Saanich, Nanaimoe,
Campbell River, Kelowna

500, Metro Vancouver Municipaf

—{ information sharing
Purchasing Group

1 . un by Shared Services and all municipalities y : . -
r 201, Purchasing card group n BC ean partake co-operative purchasing opportinities
i , N co-pperative purchasing opportunities
| 202. | BC Pejoleum Purchasing Group all BC municipalities can partake for petrolaum products

1. Cooperative Effort — any setvice, program, policy, er activity that inveolves sustained cooperation with another lacal government(s)

2. Function — the deparment, division, area, or function where the cooperative effort primarily resides

3. Participants - those local governmeants participating in a particular cooperative effor

4. Number of Years ~ best guess at approximate number of years the cooperative effort has been occurring.
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1. Cooperative Effort — any service, program, policy, or activity that involves sustained cooperation with another local govemment{s}

2. Function — the department, division, area, or function where the cooperative effort primarily resides

3. Participants ~ those locat governments participating in a particular cooperative effort

4. Number of Years — best guess at approximate number of years the cooperative effort has been occurring.
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43 View Raval Avenue, Victaria, BC, Canada V98 1AC
Ph. 250-479-6300 . Fx 250-727-8551 . E.info@viewroyal.ca . www.viewroyal ca

February 9, 2018

Ministry of Community, Sport & Culfural Development and
Minister Responsible for Translink

PO Box 9056 Stn. Prov. Govt.

Victoria, BC

V8W SE2

Attention: Minister Peter Fassbender

Dear Min. Fassbender,

Re: Goverhance and Service Integration Opportunities for the Capital Region
At the Council meeting held February 2, 2016, Council was in receipt of your letter
dated January 29, 2016 regarding governance and service integration opportunities for

the Capital Region.

If you have any further questions or concemns, please do not hesitate to contact this
office.

Yours truly,
TOWN OF VIEW ROYAL

(B

Elena Bolster
Deputy Municipal Clerk

f MINISTRY OF COMMUNITY
SPORT AND CULTURAL DEVELOPMENT
MINISTER'S OFFICE

RECEIVED

FEB 10 2015
ROUTE O,
m i
e

Fre sptient Pl
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THE CORPORATION OF THE DISTRICT OF OAK BAY

MUNICIPAL HALL - 2167 QAK BAY AVENUE - VICTORIA, B.C. VB8R 1G2
PHONE 250-5898-3311 FAX 250-5968-0108 WEBSITE: www.cakbay.ca

February 12, 2016

Michetle Dann
Governance and Structure Branch
Ministry of Community, Sport

And Cuiturat Development

Email: Michells,Dann@gov.bc.ca

Dear Ms. Dann:

Governance and Service Integration Opportunities
for the Capital Regional District

This will acknowledge your correspondence receivad February 3, 2016, in respectto the above
noted subject which was considered by Oak Bay Municipal Council on February 9, 2016.

At that time, Council adopted the following resofution:

That the Mayor be directed to write to the Minister of Community, Sport and Cuitural

Development to advise of the following:

» The District of Oak Bay is interested in being involved in discussions that might
lake place regarding integration of services in the region;

e The Council feels the framework as proposed in the document forwarded to our
Council requires more clarity as the goals are insufficiently defined.

| have taken the tiberty of providing you with a copy of a document prepared jointly by
administrators from around the Capital Region outlining inter-municipal service integration that
is already taking place. Entitied "Good Neighhor Protacol / Coaperative Efforts Inventory”, it
includes initiatives undertaken amongst municipalities in the region and is up to date as of
January, 2016.

If you require further information or have any questions, please do not hesitate to contact me
or our chief administrative officer, Helen Koning.

Yours truly,

Nils
Mayo

Attachment: Good Neighbor Protocol / Gooperative Efforts Inventory

CcC: The Honourable Peter Fassbender, Minister of Community, Sport and Cultural
Development and Minister Responsible for Translink
Qak Bay Municipal Council ‘ r-#gh}
)

L T
FLAtPOLEN LR
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Preston, Hope CSCD:EX

From: Marotz, Nicola CSCD:EX

Sent: Wednesday, February 24, 2015 8:23 AM

To: Lynch, Karen CSCD:EX

Subject: FW: 165544 Governance and Service Integration Opportunities for the Capital Region

Here is e-mail from Mayor Screech

From: Dann, Michelle CSCD:EX

Sent: Tuesday, February 8, 2016 2:52 PM

To: Marotz, Nicola CSCD:EX; Faganello, Tara CSCD:EX; Van den Brink, Grace CSCD:IEX
Subject: Fwd: 165544 Governance and Service Integration Opportunities for the Capitat Region

FY|

Begin farwarded message;

From: Mayor And Council Email <mayorandcouncil@viewroyal.ca>

Date: February 9, 2016 at 2:46:58 PM PST

To: "'michelle.dann@egov.be.ca’™ <michelle.dann@gov.be.ca>

Subject: RE: 165544 Governance and Service Integration Opportunities for the Capital Region

Good afternoon,

Please see below on behalf of Mayor Screech,

Thanks,

lennifer Cochrane

Executive Assistant | Office of the Mayor & CAO

Town of View Royal | 4S View Royal Avenue | Victoria, BC V9B 1A6

d: 250.708.2255 | p: 250.479.6800 | f: 250.727.9551

viewrgyal.ca | facebook.com/townofviewravyal | twitter.com/townofviewroyal
g

From: David Screech

Sent: February-09-16 12:39 PM

To: lennifer Cochrane

Subject: Re: Response to Min. Fasshender

In general | was ok with it. | do have concerns about how they will choose the facititator. It is critical that
the right person do the study and | would like to know how the choice will be made,

I also think that the Province needs to help local governments get the pertinent information out there,
in his letter the Minister makes reference ta local governments infarming the residents of the facts, |
think the province shouid have a role in this. Other than that | was generally in agreement with his
proposat,

Thanks,

David

David Screech
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Mavyor of View Royal
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Preston, Hope CSCD:EX

From: Dann, Michelle CSCD:EX

Sent: Thursday, February 4, 2016 1:47 FM

Ta: Marotz, Nicola CSCD:EX

Cc: Faganelo, Tara CSCD:EX; Lynch, Karen CSCD:EX
Subject: FW: Framework Response

Attachments: Letter 165544 Minister Fasshender.pdf

Evt

Sent: Thursday, February 4, 2016 1:45 PM
To: Dann, Michelle CSCD:EX
Subject: Framework Response

kol

Thank you for the spportunity but as stated ix ax earllor email to the Minister ( wnd others
do not bebieve we are J&r}y Jroen e,zrocyé time o revicw and make comment. [ z{ﬂ/‘ e, dil not
recesve the fmewﬁig lo reviow wlit /%z(c@z; Uhis week as it was rot altacked lo Uhe loller.
>22 and a nmber of agenda s o

read and neelinps dﬂ‘&dﬂg& setedutlod 12 /‘W‘é’ Our Counerl woudd appreciate hasirp a
discassion bal that ol é%eéfy £ be on tg&waéf wti Feb 23

AW that swid ../ will say that what stiche ot for me z,%ﬁaayéaao‘ the f/‘ammmé a/rc/ was
digsussed at the Mo Agors meeling Dec JMI wag 18

s.16

"2 but [ wonld be gpen 10
/éawxga a aafmmfac‘mr on Chis at a ma‘«a/{}, mme.m.;(a‘ Lime, A/c%ﬁaf aa’a’ﬁefmy the OFD
impact [ do ot belicve there wit? be success i Lhis w{afzﬁo‘mé/ry,

/@;fam’e
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Mayor Carol Hanillon
@'igﬁ af Cobuwoed

3300 Wiskart Fid
Cobwood B.C. 190 1£7
Fh: 250-#78-6999

Fo: 260-478-7576
Cell. 250-276-5970
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Preston, Hope CSCD:EX

From:
Sent:
To:

Ce:
Subject:

Categories:

FYl

Dann, Michelle CSCD:EX

Tuesday, February 23, 2016 9:26 AM
Preston, Hope CSCDEX

Lynhch, Karen CSCD:EX

FW: Minister's Letter

Saved

From: Teresa Sullivan [mailto:tsullivan@socke.ca]

Sent; Tuesday, February 9, 2016 1:59 PM
To: Van den Brink, Grace CSCD:EX
Cc: Dann, Michelle CSCD:EX; Kerrie Reay

Subject: RE: Minister's Letter

Hi Grace,

Thanks for sending me the tetter and request for feedback. The only thing that concerns me is the ‘final findings’
timeline slated for the Summer/Fall of 2016, We don’t think this provides enough time for public engagement *and* the

development of service delivery aptions,

Teresa

From: Van den 8rink, Grace CSCD:EX [mailto:Grace VandenBrink@gov.bc.caj

Sent: Tuesday, February 09, 2016 1:21 PM

To: Teresa Sullivan
Cc: Dann, Michelle CSCDEX
Subject: Minister's Letter

Hello Teresa:

Thank you for returning my cafl today. Please see attached for the letter and enclosure as reguested.

If you have any questions, please do not hesitate to call.

Regards,
Grace

Grace Van den 8rink
Community Relations

Ministry of Community, Sport and Cuitural Development

Tel: 250 356-5673

Email: Grace VandenBrink@gov.bc.ca
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Preston, Hope CSCD:EX

From: Faganello, Tara CSCD:EX

Sent: Wednesday, February 3, 2016 911 AM

To: Marotz, Nicola CSCD:EX; Dann, Michelle CSCD:EX; Lynch, Karen CSCDIEX

Cc: Dawes, Jacquie CSCDiEX

Subject: FW: Ref. 165544 Governance and Service Integration Opportunities for the Capital
Region

Please see below....Mavyor Helps aok with CRD framework

----- Original Message—---

From: Lisa Helps {Mayor) [mailto:mayor@victoria.ca]

Sent: Wednesday, February 3, 2016 8:52 AM

To: Minister, CSCD CSCD:EX

Cc: Public Service Centre - Internet email; Faganello, Tara CSCD:EX

Subject: Re: Ref: 165544 Governance and Service Integration Opportunities for the Capital Region

Thanks for getting back t¢ us re: the draft but public nature of this document. This is me signing off and saying it looks
great! Fm not going to share with Council at this point as | dor’t imagine other mayors will as well, noting that it’s just in
draft form. Thanks again and | look forward to working on this project,

Lisa

Lisa Helps, Victoria Mayor
www lisahelpsvictoria.ca<http:
250-661-2708
®lisahelps

5.22

svictoria.ca>

www. lisahel

On Jan 29, 2016, at 1:21 PM, Minister, CSCD CSCD:EX <CSCD.minister@gov.be.ca<maitto: CSCR . minister@gov.br.ca>>
wrote:

Please find attached letter requesting feedback by February 5, 2016. Criginal letter to follow by mail.

Thank you.

<Scan_20160129.pdf><165544 Framework for Discussion Capital Project.docx>
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Preston, Hope CSCD:EX

From:
Sent:
To:
Ce:

Subject:

Begin forwarded message;

Dann, Michelle CSCD:EX

Saturday, February 6, 2016 3:47 PM

Faganetlo, Tara CSCDEX

Marotz, Nicola CSCD:EX; Lynch, Karen CSCDEX

Fwd: Ref: 165544 Governance and Service Integration Opportunities for the Capital
Region

From: Ken Williams <K Williams(@highlands.ca>
Date: Fcbruary 5, 2016 at 10:08:24 PM PST
To: "Michelle.Dann‘@eov.be.ca™ <Micheile.Dannfd@izcov.be.ca>

Subject: Ref: 165544 Governance and Service Integration Opportunities for the Capital

Region
Feb 5, 2016

Ref* 165544

Dear Minister Fasshender,

Thanks for your communication of Jan. 29. The District of Highlands appreciates your focus of
gathering the facts and listening to all points of view.

Kind regards,

Mayor Ken Williams
District of Highlands

Sent from my iPad
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